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. GIOITHIEU VE CONGTY

Thong tin khai quat vé Cong ty

Qua trinh hinh thanh va phat trién

San pham, dich vu

Nganh ngheé va dia ban kinh doanh

M® hinh quén tri, t6 chuic kinh doanh va bo méy quén Iy
Pinh huéng phét trien cla BIBICA

Quan trirtiro




1. Thong tin khéi quat vé cong ty
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S ménh, tam nhin va gia tri cot |6i:
Tdmnhin: Cang ty banh kao hang diu Vet Mam,

A

Lok ich ngui iy ding: G tri Dinh duBing & An todn V& sinh Thyc pham
L lch x& hi: 100 phing hoc, 1000 sudt hot blng.

QIOLS

Gl tri et lal:

Cung cap cho khéch hing nhilng san pham cd gl tr dinh disng, 43m bdo an todn v sinh
thatc pham, hinh thisc dep, hap din, L3t ¢ vi suc khoe va sy ua thich cia khach hang.

Khang naiing cil thén cng tic ouin by, nng cao chit hing sin phdm v dich vu 4 c6 Ao
san pharm v dich vu t0t nhdt vl gid thanh 1t nhdt,

Dy tri mdi quan hé ciing o0 boi vl cac dai 1y, nha phén phii, nhi cung dng va cic ddi fac kin
doanh khdc,

Tuskey thi cic quy dinh cda nhd nuie, dim bae cic didu kign v snh an todn thac phim &3 v
cac sn pham sin st tai cing fy.

(6 trach i vtk hi, dn gop tich cui cha w8 hal, bida v8 méi truiting i chit luong cude

sng cila cong ding




Céc giai thudng tiéu biéu:

® Chiing nhin danh hiéu Hang Viét Nam chat lugng cao 2019 do
HHHVNCLC td chic

®  5an pham dich vu TP HCM tiéu biéu nam 2019

® Gidi thuong chat luong Qudc gia 2019 (NM Bibica Bién Hoa) do Bd
Khoa hoc Cong nghé tid chic

® (Ching nhin danh hiéu Hang Viét Nam chat luong cao nam 2018
do HHHVNCLC to chie

e Chiing nhin danh hiéu Hang Viét Nam chat luong cao 2019 do
HHHVNCLC to chuc
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Gidi thudng chat ludng Quoc gia nam 2017 do Bo Khoa hoc Viét Nam
to chiic

Chiing nhan Hang Viét Nam chét ligng cao ndm 2017 do HHHVNCLC
td chic

Chitng nhan danh hiéu hang Viét Nam chat luong cao 2016 do HHH-
WNCLC to chilc

Chiing nhan danh hiéu Hang Viét Nam chat liong cao 20 nam lién tuc
do HHHVNCLC td chiic

Thudng higu uy tin chét lugng APEC nam 2016 do Tap chi Béng Nam
A chiing nhén

Thuang hiéu Viét uy tin lin thit 12 ndm 2016 do Tap chi Thuong hiéu
Viét chitng nhén

Gidi thudng chat luong Quéc gia 2016 do Bo Khoa hoc Viét Nam to
chue

Doanh nhan Ho Chi Minh tiéu bigu nam 2016 do HHDN HCM chiing
nhan

Doanh nghiép Ha Chi Minh tiéu biéu ndm 2016 do HHDN HCM chiing
nhan

Doanh nhan tiéu biéu khoi doanh nghiép dia phuong do VCC ta chiic

1
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2. Quétrinh hinh thanh va phét trién cda Cng ty
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Nhiing chi s6 tai chinh noi bat :
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Doanh thu va loi nhudn cua Bibica giai doan 2015-2019
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3, Sanpham, dich vu

Cong ty cd phan Bibica la mét trong
nhiing cong ty san xudt va kinh doanh
banh keo hang dau tai Viet Namva co
thufgng hiéu rat quen thudc vai nhiéu thé
hE ngudt tigu dung.

MBi ndm cong ty co thé cung cp cho thi
truong hon 20,000 tan bnh keo cic
loa
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- ) Banh bong lan

=) Banh Pie

NHOM BANH

l.g' Banh Wafer (Banh xop)

= =\
HE

S Tieuduong
) Vién ngam thio dugc
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Banh bang lan (Spongecake) :

GAm 3 rivdn by chinks Hura Dell, Hura Swissrall v Hura Layercake wi nhidu huong vi hip 4dn nhu

Ba, Cm, Dig, S0a, Ddu, Cam, Cic sdn phim binh binalan cla Bkica mang b cha ngut tiéu ding
nihiing lua chon da dang wé bao bl, huonag viva phan khic tiéu ding, phihop vl mai i tuang khach e
R fal VRt Nam v trén tht gidd, Diac bk, Bibica s0 hine i sdn phdm doc dao trén thi metng Vet o r o

Nam ma cha cong ty nao oo thé km duge nhubdnh bang lan 3 kp, banih bong kan kem sia tua, ..

Buraic sam xudt dudi day chuyén chng nghé hign dai vt trdi tai khu vt Bong Kam A, dong bénh pie
yii [ap 56 o6 |3 nhidy bufong v 85c &0 mang dén s thich thi: doi v nguitt titu ding 6 khap mol mién
b qudc va cde e trang khu wic

fhﬂl‘.ﬁl 1|_'||\'£| - l.'_ ;'Lll'lp"ll

ORIENKO 4

ICRIENKO

- lq.'h |
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Diang san phém vl nhan higy Olive duge khich hang dénh gid cao vé chdt luiong vé bao bi bt mat, &
bilka dn sang khing th thid ...

Banh Cuy Goody, Chu) HE Creamy, Jamy da dang wé mdil vj i bao bl hip din, Sepmdt...
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Banh Wafer (Banh xop) :

Banh Water Roppy - Binh ¥ nhiéu kdp xen ki cic |4p kem gion ngdy cac huong vi khic nhay,
mang nihiéu cung bic huong v phoag phi. Mt lap XOP 13 1 ciu chayén ala nhiing cung bic cm e
i vi va Lot fch khéc nhaa, tao ra nigm bdng khol bat tran nhing cim xic vl phin b nhing gial
by khithustng thilc.

Banh Crackers :

Banh Crackers Lurich ola Bibica It calo vé chit béo, cima cép nding lisong che oo the trong thil
gtan gian cach gila cac bl an chinh, Lurch cung cap hiang calo phi bop cho ot bt xé dung
ché di an khoa hoc hop . Dang sén pham Crackers cla Bibica sin wudt trén diy chayén hién dai, thanh
phén nguyén &y duac chom |oc ki cang,

Bdnh ¢ vi thom ngon, gion tan v bin humg v banh crackers ric dubing Lurich; bénh crackers phi
phe mai; banh crackers rau ob; bdnh quy sia Marie Lurich. Binh dupc dong thanh tiing gai nha, thudn
tién cho mi kn én va mang theo khi di Rm hay du lich,

BUA PHUNGON
cvo BODY CHUAN

1o LIS
- ey 48 T ichare soc Ban e ngay.
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Cac sdn phdim kea: gden 3 dong chitk - (1 Kea oing (Michoco, Calytos, Bon Mia, Welly, ... i) Kao mém (Sumica, Cheary, ....1 i) Keo déa [Zoa, Tropy, ... Bibica 3 Cong ty duy ridt trén thi trutmg Vet Nam o ning g sin sust

3 ching load ko dé phuc vu nhu ciu da dang cla nguti figu ding. Cac sén phém Keo cla Biblca duge khich hang dénh gia rit cao wé chit kiang va & thuang higu tin cdy, dugc yéu meén tal Vigt Nam trang hon 20 nam gua,

KED MEM

1
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Banh Trung thu:

Banh Trung Thu

Bibica

Thei Tepn Cen -« dme Tinh Thein

Vi tharang hidu uy tin va bé day iinh nghiém u néntrén thj tniong. san pham vdi rhidu sulua chon da
dang & hikang ¥ va-bao bil, va n luc gith théki ra thi tnitng nhiing haang vl ma, dnh dufing va cd ngudn
e tu nhién, BEica rngay cang odng of Wi the trong tdp ddn & cda th tradng barh Trurg thy,



Banh, keoTét:
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4, Nganh nghé va dia ban kinh doanh

San xuat, mua ban cac san
pham duong, banh keo, nha,
bt dinh dudng, stia va cac
san pham tu sia. ...
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Dia ban phan phoi

Bibica Ma NGl

Kl Ui Mgl S g W, Lowig Hade L Wi

Bibicn Midn Bic

Khag Divigd Peghadie 1o ke &, ik shivgg
in

Bilrleas Midn Bing

i O g W Pt | B
Ca1 Bad Dapng

Bibics Bisnkoa

fing ui B 0N D in, sl

16 o eruvtmpg xuer ks 145,000 sér tun

*  %frysa chink

443 |'|l.'i'!'H.ﬂ'l'. I.hl: ey K, 1L
Ty Bk, TP 43 O Minky

Bibdco Midn Tay

KW Yk LB 7. 63 Lirg 1R, sl 3
Lk, Hrh |y dn

9 =)

1640 ik phdin 3,000 siw thi, cira mieng tsdes 1w

Sdn pham cisa BIBICA duoc phin phéi rdng rdi trén thi truéng trong nudic v quéc té nhi thuong hiéu manh va mang ludi phin phéi ring khip gém hon 160 nha phin phéi téi 145,000 diém ban trén 63
tinh thinh trong ci nutc. Cic mit hang phong phi cling vuiom té nhidu thi truémg qudc b quan trang (han 16 quéc gia) bao gém Tha Lan, Philippines, Singapore, Hin Quéc, Nhat Bn, Trung Quéc, Man-

golla,.



5. Mo hinh quén tri, t chiic kinh doanh va bé méay quan ly

pAI HOI BONG CO
PONG

HOI DONG
QUAN TRI

TONG GIAM BOC
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BAN KIEM

SOAT

Pho TGD
Marketing

Khoi
Marketing

Pho TGB
Ra&D

Bibica Bibica Bibica
Bién Hoa Mi&n Bang Ha Nai

Bibica
Mien Tay

Khoi Kinh
daanh

Khbi
K& hoach

Khai
Hanh chinh
Mhan su

Khbi
Tai chinh
Keé Toan
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CACCONGTY CON, CONGTY LIEN KET CUA BIBICA TINH DEN NGAY 31/12/2019

STT Tén cong ty con Noi thanh lap va hoat déng Ty Ié phan sa hiu Nganh nghe kinh doanh
S s, miss bdn ¢ sdn phdm dudng, binh, ke,
1 Cong ty TNHH MTV Khu Céing Nghidp My Phutc |, Bén Cét, 100% nha, bt diniy dudng, 504 cic sin phim b sia, sia
BiBiCa Mién Bong Binh Duang i nanh, nudc gidl khat, bit g khat va cac logs
thige phiden khac
E = SR T S xusdt, mise biin cic sin phim dutng, biah, keo,
2 ::'fggmﬂ WECR  HintCong Mgl PN At Hhing 100% nha, bt dink duing, s, cac sin phim s, s
s Lol i, i gl K, bt htia
p _ _ 5an yusdt, mua ban cac sin pham duang, banh, keg,
3 CongtyTNHRMTV. Khu Cing Nghitp SaiDéng 8 Long Bién 100% ot e o i s i i i
Biblka Ha N4 Ha N i ninh, nisdc gidi khat, bt gdi khit
S 8t muz biin cic sdn phdm didng, binh, ke,
g Comg th_F.II-l]-iIMT\F Buting 56 8, KCN Giang Dién, x4 Giang 100% nhia, bt dinks g, sia, cic sin phiém tirsia, sia
BIBICA Bién Hoa Blién, huyén Trang Bom, tinh Bang Nai (fdu ndinh, e gidl khit, bt gl khat
‘ . Si st ma i cic sin phdm déng, biah ke
§  CongtyTNHHMTV KCN Vinh Loc 2, xa Long Higp, huyén Bén 100% ha, bt dinh dudng, sta, cic sin phim tir sia, sia
BIBICA Mién Tay LU, tinh Long An

dau ninh, nusdc gfd Khat, bt gdikhat




TINHHINH KINHTEVI MO NAM 2019
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6. DINHHUGNG PHAT TRIEN
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18]
Trd thanh Cang ty banh Thi phdn dat 15% téng
keo SO 1 Viét Nam quy mé thi trudng bdnh
Sdn pham

Trién khai trung tim nghién ciu
R&D phas trién dong san pham bé
sing chit xg, vitamin, acid amin vl
ngudn gic thue vit 6L cho sdc
lehdie

Titn hanh nghién odu thi trudng
@£ nam bt thi hifu ngudi tidu diing
nhu huong v duoc ua chugng, mau
ma bao bi phu hop cho fung dé
bung khach Wang, kREl ludna sdn
phlm =i ban chay

keo Viét Nam

MLIC TIEU CHU YEU CUA CONG TY

] ﬁ

Thi phdn trung binh Doanh thu ndm 2024 dat

tdng 296 trong giai
doan 2020-2024

CHIEN LUQ'C PHAT TRIEN TRUNG VA DAI HAM

Sdn xudt

kEhal thac day chuyén zan  xudk
crackers, wafer dén 70 % cdng sult
thist ke

Béda tri, sita chita ndng cap cac déy
chuyén banh quy, binh béng lan,
kea mém

Chuan hoa quy trinh sdn xudt va vé
sinh chuyon

Bidm bade tudn thi tuyét 45| vé sinh

an toan thyc phim va bao hé lao
dong

GIOITHIEUVECONGTY | <l

Doanh thu téng frudng frung
binh trang giai dean 2020-2024

dat 20%/ndm

B phii sén phim

San pham dugcban tai 250.000
diém ban kénh GT

Sén pham dugc ban t2i10.000 didm
ban kénh MT

Theo dil danh gk bléu gua cic
chuang trinh qudng che, khuyén mal
Tigp tuc trién khai cée chidang trink
dat hiéu qua cao nhu Tich diém ddi
qua, Bao bi thdng minh.., déng thal
nghién cuiu thi trudmg d& phat trign
cae ehuong trinh khuyén mal, quang
cao pha hgp vol tung kenh ban hang



CAC MUCTIEU CHOYEU CUR CONGTY

CHIEN LUGC PHAT TRIEN TRUNG
VADAI HAN

il 58ng 130 ap dung khaa hoc

13 PN Can Trong San ual

A
Chign uoe phét trién chifu séu khdng dinh vi thé va mdng ke 451 mid séng
tao dg dung khoa hoo chng nghé cac trong san xudt

Dy tri Bén buc nghlén aie v phdt tregn nheéu sin pham mai vl mue: didh
dla dang hda va ndng cao chat fiong darh muc san pham tren oo s phi
Fvoxzr i £hif iy cda nguie tiéy ding va nhu ciu cda khach hang,

Dy b Bt Ciers Kby e nguiyln l18 4t phd o8 mang |3 b Ich v side
khoe cho noui fiéu ding

Dy tri B tyc sdng taa nhiling cdng ngid sdn sisdt iy guad, thin thikn vis
méi trudng va dam bao VSATTR cing nby chat lugng san phém ot tréi

GIOTHIEUVECONGTY | <

Chign iuoc pht trén chiéu ring 88 sin pham cla Bibica cd thé vion 14
bt cur nai ndar b WiEL Mam ol nbw e DiEt 1 rdng i trén thi
trusamyg thé gidi

Pidi hap, lién két chat ché wii Clng ty phdn phadl thudc Tap Goan Me d&
ta fién tp trung khai thac thi trutmg ndi dia wai tiém nang phit trién con
rat bém, hustrg fl mac tiéu 100% noudi ey ding Y5ét Nam stdung san
phim cua Bibica

Tich cut md rng kénh ban hing xuat khdu 68 dua san phim cla Bhica
wurom L the Sruding thé gidi



Chién luoc phat trién dal han dé trérthanh Cang
ty Bianh keo mang kai nhigu gid tri nhat cho cing
-:'Illf'-"lg

Bi dau phét trién nhing dang san pham ca h
Iigng dinh duBng cao, mang téi nhing 52

pham khing chi phuc vu nhu ¢au &n choi ma
COn &n no, an thay bla, cla hang triéu nguit tiéu
diing; phac vy nhu cau dinh dufing da dang clia
¢(ng dong

Piuia bénh keo trd thanh san pham khong chi la
xa i ma al cing 6 the tiép can bat e khi nao

Can

L hinh mau clia nang i san xuat thilc pham

Vit Mam vai quy mé kdn va quy chuan qudc t&,
dap Ung moi yéu cau khat khe nhat vé an toan
thic pham

v kai gia frf chvo cOng dong thang gua san

Cang ty, théng qua vigc ting nang

suat va tao thu nhip cho cin bd ciing nhan vién

Cong ty, thing qua cac chuang trinh he trg cén
DO va gia dinh can bO cong nhan vien cua (ong
ty: va rdng hon nla 1& rét nhigu chign dich,

chuong trinh phat trén ben ving danh cho mdi

trudng, céng dong va xd hal

GIOITHIEUVE CONGTY | <>
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Dinh hudng phat trién cac muc tiéu vé Moi truong - xa hoi - cong dong

Tuan th luat phap vé méi truong

Bidy L cam ket hing diu cda BIBICA. Clng vl corché b trava giam sat dam baa sé tuin thi G yéu cdu phip iy, Bén canh d6, G tién va 3p dung cdng nghé hidn dai, than thidn vl méai truing [ mat hudng & uu tién dai
wil moi hoat ang sin kst Khang ohl dat muc B tan thi hoan todn vé cic guy dnhcla phap It va kbing of bat ol v pham na lién quan 16 cic van dé ms trugmeg, Bibica cdn khdng ngling nd I 88 trdr thanh [a
e L teong nganh sin kst binh keo ndl fiéng v ché n tha phim nil chung w sda xudt trdch nhigen, thin thide wi mt trudmg, Hon thé nda 100% du dn mdél dugc Snh gid va ki chon wil i chi v bdo w8 méi
Trudng va cac tac dang x3 hai theo téw chudn cla Cang ty me - Tap doan PAN vi phd hop cic tiéu chusdn quic i cia BT, ADS,

Thiét Iap muc tiéu hoat ddng ludn hudng dén stic khoé, loi ich clia ngudi tiéu ding

V&3 muc tiéu hoat ddng 1 udn hutng dén siic khes vé Dol ich cla ngut Héu ding, chang bl d3 hap tc wit Vién Dinh Duting Viet Nam &£ nghién cl ra 8 dang san pharm tham ngan va dap dng 8l nhu cu dinh duing
chao nhdmg di tugrg khach hing cu thé nhu: Phy nimang thal, tré em, nhiing nguii bl béah tiéy duing hod: béo phil Buge sucd v bng hd ola ngut Tty ding trong nude va qui t, dfn nay chdng b 43 1n I cha
ra 44 cac san pham cao cip cho nguii n kieng : B6t ngil cdc, chocolate, banh bing lan kem, keo cing va keo déo..., Gannhét [a chong b da cho r dé 02 san pham miéi trong do |2 Banh cackers nhan hidy Lurich v
Iifoing it calo v chit bita, cumg cdp néng hiang che o the tromg thes gian giiin cach gila cac bz in chinh. Lurich cimg cio luong calo phi hop che oo the, b trg xiy dung ché 40 in khoa hoe hop i, Ding sin pham
Crackers ola Bikica san wudt trén ddy chayén hign &, thinh phan nguyen ity duo: chon koo i cang. Wy, trong tesng lai chdng ti & khdng ngdng nghidn odu v phat trign nhiing shn phim 18t nhat, ché lugng nhat
g8 phac vy cha st khoe, lai ich cia ngui tidu ding ciing nhu khang dinh vi thé thuang higu trén thi trutng va niém tin déi voi khach hing

Pong hanh, phat trién cling cong dong
Tis tie thatc hign haat dang sén xut kinh doanh gin l1én trach nhiém i mdi tratng - cing dtng - x5 s, vin 82 trono tm |3 thig 3p hé thing quin tr cac van 48 moi trudng - %3 b 10 nguyén, phd hop vot cic i

chsdn va thing & guéc 1, By cling k& nén tng &€ BIBICA gel ving Gutoe i tri Ching ty banh ke hing & t1Y5Et Nam wi mang mudn thus i tham vang tch heg cha gid b hodn chinh v to & ok tr bén ving.
Chimg 14 4 va dang nd I thatc hisn, &3 muc tiée hing dau bdng nhiing hinh déng vi cong dng oa minh ma lan t3a dnh hudng, thuc diy v e goi cac bén cing tham gia v mit thé gidi noay cang tot dep han,

Fa



7. QUANTRIRUIRO

RUIRO TANG TRUGING NEN KINH TE

Wam 2015 ghi nhdn s
U O ki by R e i B {
tadn cau-chamdai, tham cni | nhilng t3c dong o4 the gav '|t| hr A0 Sy rr i

b cad,

Tang trung nén kink t6 0 anh haing truc tisp dén sic mua cla ngudi fiew
diing, chinth -1II'H i truk tiép dén tinh hinh kinh daanh ol

1 Rt VIEE Mam duy b ool

trang viec gidm thieu ris ro tng trudng nen k nh i}
RUIRO CANHTRANH

Banh ke 3 mit nganh kinh doan day canh tranh t3i thi trutng VIEr Nam, i su

tharm o= khong o cua rat nhisu tay o trong nuac, cac doanf nghigp

he .I'ﬁ--u;l phan phi
thusgn tign nhat, &

1 Hiteca gan gis hon v khach hang Bang thid, ol Biew

C Fien wi ca-cac theiong hedu banh keo nutc ngoai.

GIOITHIEUVECONGTY | i

RUI RO NGUON LAO DONG

Hién tai, Bibca co hoin 1,000 o déng cho ca khdi viin phing va cic nhin vian sin %8t tai cic nha may, Nindn suchiém ty frong ban
traang co cau clia Cing by dén W cac fao B3ng sin kst va 33 ngl nhin vin ban hang Thidu hut nquin ko déng ah hudng tc tidp
(8 khd ndng san xudt vi hoat ding cda Coieg by, Nham giam thidu nli ro néy, Bibica 43 xay dung chinh sich rigng biét phi hop vl g
b phdn trang Cong Ty, Doi wii nguii lao ding sn wuik, ngoad vid xiy dung chinh sach luong thea co chié sin phdm, nhdm ding vién
va khuyén khich ngui lao dong km wiéc, Bibica rat chi frong 6én cac hoat ding phuc ldl, cham be 48 sdng nguil lo ding théno qua
vike xdy dung cac ki nitd &t trang cho ngut 30 $dng, Ky dung chiung trinh thng tién thing qua phat tridn Bén fec Kalzen dé
dang win lap dong lam whe va gan bo vdi céng ty. B val ko ding ban hang viec xiy dung oz ché luong hip dan tha chinh sach
daanh s tao ditw kén de rhin cdng ban hang phét tién v thu hdt ngudi lao ddng gin bo vl Cana ty. Chnh sich luong duoe cap
it va thay 881 Enh ki nbdm lign tue o thign va phi o w6 thye 18 hoat ding bén hang,

i)



GIOITHIEUVECONGTY | <l

RUI RO BIEN DONG GIA NGUYEN VAT LIEU RUI RO THAY DOI KHAU VI TIEU DUNG

Mouyén vat libu dao vao dé san xuidt cac san phim cia Cong San pham thuc phdr tigw ding noi churg, bdah ko néi riéng rat dé bianh hatng suthay 4ai bai khau vi nguis tigu ding. Khaw vi cisa ngui tiéy
it 52 i dling thay dé lign tuc Sai hai Cdng by phal b nhiing s&n pham mai ghi hop vl thi higa nguté dan. Mham giam thigu mdi ra nay, Cang by ludn luda

& ket i i bén nghién oo thi trsding, oing nba lign fue dink ki khio st nguti ik Sing cac san pham va danh gid th] radng 82 53y ding va
sdn mudt cac san ghim phi hap.

hioip ding knwung niguyen fidy v N3 Cuni cap, dong
thél dam phan mat midc ng bign 86 thay dol gia
hguyen BB Da vy, rl ro bign dang o nguyen vt lity

pheén nao duizc han thé,
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1. TINH HINH HOAT DONG SAN XUAT KINH DOANH

) 7iNH HiNH HOAT DONG VA SAN XUKT KINH DOANH NAM 201

Nam 2019, Cong ty ghi nhan doann thu dat 1,503 ty dong (+6% 50

voi nam 2018 va +17% so voi nam 2017), hoan thanh duoc 94% ke

hoach dé ra. Loi nhuan sau thug dat 95 ty dong (-13% 50 véi nam

— A A 2018 va -2% so vii nam 2017), hoan thanh duoc 85% ke hoach,
1,600,000 1600000
1400000 T 421863 | 1303561 a4,
A {70000 1171783 283432
E I.L":I:..mu - i . -l - - - . . - - v
2 soomo Trang quy 4 ndm 2019, nha may Mién [y méi divao haat ddng do do cdng suat khai
F so0000 thac van cim han ché, day B mdt frong nhiing nauyén nhén chinh dan &n doanh thu
ADD,000 i I i chi ohd bidm hana ¢ v etfi Bl o Cuthé ehi
il ET0 Y Eog I RO HITEN Khéng s vong.Béingth hi ph b hing ting cao am gim i nhuin. Cu thé,
e . = ka phi ban hang tang 26% sowi cimg ky va chiém tung duong 21% doanh thes thudn, Wi
015 X)16 miy 2018 19 KH#0 18 si'ra dtk clia 2 dong s3n phim hodan toan medl [ s3n pham bénh aacker vi banh wafer,
@ Doanh thu i LWTT i L 5T

Céng ty con tap trung nguide lue 08 sdy ding thi truimeg, gl thigu san phdm dén vl
nquick fifu ding cing nhu cing o thj phan tide s canh tranh cla cic i tha nude
ngoal didn 3&n ting chi phi bén héng nhu mot hé qua tat yéu,

Vi tham vong tro thank céng ty hanh kec hang dau Vet Nam, Cang ty 43 va dang nd
luic iy dung the triscmeg v khéng ngiing <3 tién trong san xudl, cu the trang ném 2019,
Cong ty (3 cd nhiing haat ddng mang lal ks qua tich cyic nhu sau:

+6% Y.o0.¥

mEinh Wlleo EGnhduong SEhac =



TINH HINH HOAT DONG 2019 | <
HOAT BONG BAN HANG

Trong nam 2015, san pham Céng ty phdi hop cing cdng ty phan phai trang Tap dean mé cic khda tip huan dao tao chuyén
£ika elng by 43 duat b skl tho 891 ngih ban hang nham xdy dung 881 ngll chuwén nghlép am higu fing tn vé ting dang
; san pham va kénh bén hang.
ban dat 145000 diem, Doanh
thu b =n phden banh keo Trign khal thanh cing nhiéu chisong trink khuyén mai cho ngut théy ding nhu D& diém nhan qué
nang 145 Bibica va chuigrg frinh chidt khi, kKhun méi san phim khi mua 56 lugng kin cho céc nha phin

phii.
thu b trung
cin pham Tattang Bl dang héa Rirh thde guang cao 38 tidp cin v mol 361 iiong nguii tidu ding bae gdm quéng

4 céo tai dhém ban st dung POSM, standee. .., qudng cda TVC, 14 chit tham guan nha méy {chuong
trint "Kham phé thé gicd binh keo”) va cc chuong trinh danh riéng tho cic san pham miz & héi
i Thi ¢ Vil d Tange, Hanh trinh chuy@n xe chic xidn,



Trang ném Cong ty san xuat dude gan 10,000 tan banh va gan
9,000 tan keo. Tong san lugng shn xudt tang hon 10% so vl
riing ky

Moy 10/10/2019 nhi miy Bibica Mién Ty chinh thic khal triong v
di vio s xudt vél 2 ding sin pham milfa baah wafer dudi tan
nhan hang | Roppy va binh ¢racker duei tén nhiin hang 3 Lurich,
Cong suit thist ke kén dén 10000 tEnném. Tong thi nha may
Bibica MiénTayduoc trign khai gii phip 2 hoa huting denkdy
dutng nha may thing minh gitp Bibica tu dong hoa vl thu thip di
ligu samxudt va thu thip thang Yinkiém trachat lung, b may

LY

Bibsica Mién Tay di vio hoat ding & idl phap ndng cao ning e san
xudt trong bai canh cikc diy chuyen Ming banh keo da 3 di hogt

déng hét cong suat

i



2. TO CHUC VA

NHAN SU

TINH HINH HOAT BONG 2019 | <

Hova tén Nam sinh Chic vu Trinh do chuyén mon Kinh nghiém
1 Ong Truong Phi Chién 1964 Tang Gidm B Cir nhan Kinh té 32 nam
2 Ong Phan Van Thién 1965 Pho TGD Marketing it nhén Quén tri Kinh doanh 31 nam
3 Ong Nguyén Trong Kha 1972 Ph TGD AED K su Hoa - Thue phim Bnam
4 Bng You Jal Hyung 1977 Glam DécTai chinh Cli nhan 16 nam
Y Giam Dac Khoi U nhan Quan tri Kinh .
5 Ong Nguyén Céng Thanh 1975 Wanh chink Nhin s B 20 nam
, Gidm Bt Khei ' : 3
6 Ong Tran Vi Ngoc Huy 1470 E Hoach K sur Hoa - Thue phiam 24 nam
e Pha Giam Bidc Khei Clf nhan Tai chinh - K&
7 Ong Vii Van Thic 1978 Ta chinh-Ké o Todn 1% ndm
P Ong Luu Ank Vi 1985 s Kj st Hoa - Thul phim 12n3m
Gidm Doc Bibica . -
9 Ong Pham Huy Trung 1479 Mién Tung Ky s Carkhl 18 ndm
10 Gng Dao Ngoc Huy 1972 S Ky st Cokhi 23 nim
1 Ong Vi Van Tuyén 1978 E'““Hﬁf“'“ KjsuHda TP 18 ndm
> Gidm dde =
12 Ong V6 Quoc Khém 1974 Bibica Midn Tiy K su Dién 28 ndm
Thay dai Ban diéu hanh

B4 nhiém Gng Nouyén Trong Kha lam Phd Tong Gidm ddc RED,

£
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Co cau lao dong theo trinh do va tinh chat cong viéc (Tinh dén thang 12/2019):

Phan loai S0 nguoi Titrong(%)
Theo trinh do: 967

Trén dai hoc 2 0,2%
Dai hoc 157 16,2%
Cao ding 74 7,7%
Trung cp, CNKT lanh nghé 252 26,1%
Lao déng phé thong 482 49,8%

Chinh séch hiong, thuding dol véi ngudl lao dong:
Céng ty tigp tuc dp dung chinh séch luong gan vai higu qui cong viéc

BGi voi Quén tri vién (QTV] va nhan vién gidn tiép va phuc vu dp dung tra kiong theo hiéu qua cong vigc (KP), gidp gan lién loi ich va higu qua cong viéc va gop phan gidp can bd
céing nhan vién duoc tudng thutng xing dang vai nhiing déng gdp clia minh,

BiGi vai cdng nhan vién truc tidp san xust va cc nhin vién béc x8p, ap dung chinh sich luong theo sn phim va nang suat, gidp tao didu kién tng thu nhip cho cdng nhan vién dat
hiéu suat lam viéc cao.

Trang dé quy dinh chi tiét cac chinh sach vé tién luang, tién thudng, nghi phép va cic ché dé chinh sich cho ngudi lao dang theo quy dinh cla phap ludt lac dang hién hanh, >
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3. TINHHINH DAUTU VA TINH HINH THUC HIEN CAC DU AN

Céc hang muc du tu 2019

Trong ndm 2019, Cong ty 43 hedn 1 khodn ddu i gdp vin
thanh lap 3 Céng ty con [ Cong by TNHH MTY Bibica Mien
Ty wed win didu d2 200 ty dang va Cong by TNHH MTY
Bibaica Bidn Hiva vl wiin déo |& 200 3 ddng, theo duing dinh
hujng chién ki phit irin chuyén biét cho fling nha miy
mia Hoe diong quan trl Cong ty da ban bac vi thang nhat, (3
2 Chirvg by 50 duigre 100% 5oy i b Ching by O phan
Hibica. Cac khoan gop von duiac thut hign Sdng iEn mat va
bidng i san, Thimg gua Cong ty TRHH MTY Bibica Mien
Tay, Coing ty CP Bibica 03 hoan 13 a3 tu du dn Kha may
Bibiica Mien Tay, trong do giai daan o 1 & tu 2 diy
chuyen wafier v crackess wii thigt bi va cong nghé nhap b
Chilts Au vi My cong sudt |En &8n 10000 tinvndm, vl ting
qury -3 i 488 ty, thdp hon du todn ban dau 10% [du
tosdin 538 4), nhtt G it 1128 gedm chi phl i Ban linh dao
Cong ty va Ban Dt an,

Quy 472019, Céna ty da hoan 13t bodn bd ' an, kharh
thanh ngay 1001052019 trong sutsan hoan chag don cua
cac i ddng, lan Bnh dag Cang ty va tap the @n bl cong
rihde viEn cua Bibica: Nha miy duge dua vao hoat dong o
Quy 2019, dat 100% tin A6 da chng b va cam két.




Tén cong ty con

CACCONGTY CON, CONGTY THANH VIEN

Noi thanh l3p va hoat dong

Ty lé phan st hiu

Nganh nghe Kinh doanh
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Tinh hinh SXKD, Tinh hinh tai chinh

San wudt mus bin cat sn phim detng Tinh hink hagt ding n dink, Nhi miy
Cong ty TNHH Khu Cong Nghiép My Phucc bk o bt g chiyincicinghi o s
" ﬂ“]t'_l' & !ﬂw a ,gl 'rgh Py 1 M% i phim 20 sz, 50 A nanh, nu Huaa i e 200ty diing
BiBiCa Mien Bong I, Ben Cat, Binh Duong o it bkt gt v cicoai e
phié khic
i . ip Sén sl muz ban e s pham dating Chuadiu & bhi my, chvea di van hoss
Mién Bac tinh Hung Vén sdie philm b sy, 50 & ninh, ni
] khit bit gdikhis
T A Sin sul, mus bin cat sk phim debng Tinh Rt hosgt ding fn divih, Nbik mdy
Cang ty TNHH MTV Khu Caing Nhigp Sai Biong 100% b, b, i, bt dinh cuing, s, i chuyin ¢ i pidm é B, doarh
Bibica Ha Néi 8, Long Bién, Ha NG s phim tsiks, sl dia nénh, misc thua i b 140 1 iy
’ oid] kb, bt gidithi
- Buting 54 8, KCN Giang Dign, Sin xusk mua hin cac sin phiim deitng Chiie cliu s b iy, civen o i hoot
Enng h.I'THHH MTV o g 3 5 E ) ; ‘! ﬂ'ﬂ% Barthy, ke, nda, bl dinh difing 1, i ddng
BIBICA Bien Hoa “ GIEII'II; Bien, hu:ﬂ!ﬁ TIEI'II;E s phidm #ir sz, 503 &3y nanh, nud:
dom, tinh Béng Nai i K, bt gl e
; % Sdn wult mue tdn cie sba phim daing Tinh hinh hoat déing dn dink bl Qe
Cong ty TNHH MTV F:CN ll'llrmh!'t'x 2 H_Lm 100% biari, kea, o, bt dinh dufing sim, cic 472019, Nhi ey chunen cdc in phim
BIBICA Mién Tiy Hiép, huyén Bén L, tinh s phim v+, s 3 ninh, nuie v Bih khit doanih thu trés 2043 deg

Long An

gidi khat bit gidithi
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4. TINH HINH TAI CHINH CONGTY

Chi tigu

Khi ning thanh todn

Hé sd thanh todn ngin han Lan 16 23
Hé 5 thanh toan ngan nhanh Lan 13 2.0

o cdu von
Hé 50 noTang tai sin Lan 04 03
Hé sd no(Tang vin chil sé hi Lan 0,5 0.4

Nang lc hoat déng

Viong quay hang ton kho Vong 93 97
Ving quay phai thu Vong 10,7 10,6
Hé s nofTang ti sin Vong 55 8,0
Doanh thu thuan/Tong tai san Véng 10 11

Kha nang sinh lai

Bién I nhusn ring % 63% 72,7%
ROE % 9,9% 126%
ROA % 68% 9,2%
Bién I nhuan rong tir hoat dong kinh doanh % 713% 89%

6
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Nhiing thay doi chinh trong tinh hinh tai chinh clia Bibica nhu sau:

Hé 56 thanh todn ngdn han va chi s thanh todn nhanh cd xu hung gidm: Cha yéu do Cong ty ddu tu du an mdi khign ty trang ngudn tién mat tu do gidm, di vy chi s thanh tadn
ngan han va thanh ton nhanh déu lon hon 1 cho thay Bibica khéng co rii ro vé kha nang thanh todn trong ngan han,

Cor cau tai chinh tidp tyc duy tri & mic lanh manh, khi Cang ty khéng 6 du no vay ngan han va dai han, hoat déng kinh doanh chi yéu dugc ti tra R nguin vin chi sa hiu.

Chi s6 v ning luc hoat dang duy tri dn dinh, trong dé vong quay tén kho, ving phai thu va wong quay phai tr duy trd ¢d xu hudng duot cai thign tét hon, Bibica ludn xdy dung ké
hoach san xudt kinh doanh trong ndm rét chi tiét va chat ché, vi iy vic kigm sodt cac ving quay hoat ddng ducc thuc hién rdt hidu qua.

Chi tiéu vé khé nang sinh 1&: C6 xu hutng gidm trong glal doan 2018-2019, ROE va ROA gidm chil yéu do Bibica 43 chay hét cbing swdt cée nhié méy hién hit, nén lof nhugn khing ¢6
U tang truting manh, trong khi quy mé tai san va quy md vn chi si hdu tng,
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5. COCAUCODONG, THAY DOIVON CHU SG HUU

S8 cd phidu phat hanh S8 cd phigu thubng
15.420.782 cf phidu 15.420.782 cd phidu

S8 cf phiéu uu dai 5& cd phiéu dang luu hanh

0 cd phidu 15.420.782 cé phidu

S48 cé phidu quy Ménh gia
0 cf phidu 10.000 géng/ch phifu

Trong nédm, Cong ty khéng thuc hién tang von chil s& hiu,

Tén td chile, cé nhan 5 luong co phan Ty Ié s& hitu/Van digu lé
Céing ty cd phan thiic pham PAN 7.720.577 50,07%
Lotte Confectionery Co.Ltd 6.789.730 44,03%

Polunin Discovery Funds - Frontier Markets Fund 224,620 1,46%

wH
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Co cau co dang theo hinh thuc Co cduco dong theo lanh tho Co cau co dong theo tinh chét

Ca -:!:.:-I'_.___hh Ca déng
khisc

-

0% .

]
|I Mgodi nuoe

-1
|

GIAO DICH 8 PHIEU QUT TINH HINH THAY D61 VON CHU S HOU CUA CONG TY
Trong nam, Cong ty khdng co giao dich co phiéu quy. Tirkhi hoat déng dén nay, qua trinh tang von cta Bibica qua cac nam duac thong ké
CHUNG KHOAN KHAC nhi sau:

Cong ty khong co ching khoan khac
CHUNG KHOAN NIEM YET TAI NUGC NGOAI
Cong ty khéng co ching khoan niém yét tai nudc ngoai. 154,208 154,208

107,708
Tli'é'l..l d'én-g £0.900
56,000
35000
2008

2000 Mar-01 Jul-m 2006 2007 2019 g

Thay déi vén diéu I cia Bibica qua cac nam
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BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM MOI TRUONG VA XA HOI CUA CONG TY

6.1.Quan ly nguén nguyén liéu

La mif doanh nghidn tiw Diéy frang [inh vuic san xud v Kinn
doanh banh kea, BIBICA higw rd cic tac dong oa minh thang ogua
Vi S0 dung nguyen vat iy Ro & haim, Bt cua doanh
meghiEp ching t04 1a saniat banfkeo nan nhy cau vé ten cua
MRJUICN NEUYER

fuc, Tuey day .

rihiem ud trink san xudt oing (0 @ s 6 nhism moi tubng nhit
fiinh, cling rinw st dung lang phi cing &m ting & nhiem mid
fruting, Dodd bén canh BEt kism ndng Iuona. nudc vt lidy Bm
£ead bf, niguyen Tiu san xuat cling & yéo 6 can duog saung v
tan dimg tat

56 iy st dunyg cic foai vat Béu dong gai va ngulén fibw s st
it theo ddichat ché va cai tién Bn tuc de odm hao phi =
thung figu qua. Bibica dp oy '

gang nouyen vt lis sUaung tong

Noi dung 56 liéu va md ta

1 Lugmeg miguwen: it 80, sudc, sang leong._ datiét iém, e dai Lugieg mquesn wat lEu, nuac, ndng kimo.. da$iét ke, e cha dunc

o) i - mibd i dlenag i b phap ol fié trang nim-shd o dung ol s phdn cdifign

i chusng trinh, hanh ding, dilin G& kiém, 1 chéduoe teen khal MAFLE Gl TEE% /b Bew hao ngesdn ph bk, bao B ity
TR Hiay d cing oudng oy phe o S0pE0 hop,., | 500 ndm 2013

* b ol Tinhyctva 'l o b o ok, o8 Ol sy st i ke B oding By e g B ot o cheg e, g b e ],

Binh gid tong quan vé phuong phap quan tri d5i vai hoat ddng sit dung vat liéu cia doanh nghiép trong nim 2019:

Co ché danh gia Diéu chinh hodc dé yuat dieu chinhliéu va mé ti

Lt nha may déu dinh gid hisu gui s dung
nguavés it e hang qui &8 of nhing didu bat

chinh kip thai i



6.2. TIEUTHU NANG LUONG

8IBICA, co nhu-caw nang |eong dién-déng k8 frong gua trinh

31Q C3E Mguon néng

hd nghiém trang

dén méi truang, Coanh nghiép mudn gop phdn gidm fac
dang téu cuc cla véc sd dung nang |uong qus midc bdng
Ak Blén phap nhil el tign quy trinh, ndng clp thist bj &
sit dimg ning luong hidy qua hon, Y thi ngut ko ding
cling dhfoc nang cao bdng cic haat dang dao tao va truyén

Iy MFCA cling f mit chag cu 88 cing ty thea ddi vé Gl tién

wan (55 s dung mdng Riong tai cdng ty,

Noi dung

Diang nang |uang cac boas s dung trong nam iz gua *

Kat qud quan tric chit lusng khi thii (1 Gng khéi & hai)
thaki ra mdi titing mdi nhit

Két qued quan trde chit luong khéng khi xung quanh mar

nhat,

Cac bien phag nham giam/ kigm soat khi thai ra mol

truog
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Chi tiét

Bién (kiWh}; B.879.853
Lsas (tan); 164852
Xang (B4 4.650

Diau {lia 205.381

Quan trac fan 4 (0212/2019)
KT 1=k & hoi

- Buiz <10

- NCnc 26

502+

< (0: 40

L fgng: 15373
-02:186

Nagay iy mau: 06/12/2019
Wit 3y maue
Khu vuc tnsdc PX Layer Cake:
+Tidng G 56,3 dBA
#Mhégt G 24.6%C
+B15 3m; 588 %
+Bui 0,16¢ mg/m3
HC 382 mog/m3
+302: 0,046 mg/m3
+NCZ: 0,039 mg

+Tac db g 0.7

- Gidm dinh miic ey hao nhién ligs dat 16 hoi
- Tang higd sudt st dung hal
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Danh gia tong quan vé phuong phap quén tri ddi vdi hoat dong st dung néng lugng clia doanh nghiép
trongnam 2019:

Co ché danh gia Diéu chinh hoac dé xuat diéu chinhliéu va mo ta

Céc nha méy déu dénh gia higu quéd st dung
nguyén vat liéu hang quy 88 c6 nhilng dieu Pat
chinh kip thoi

So vdi luong tiéu thu nang luoing trong ndm 2018, ndm 2019 mac di Bibica @3 ap dung sang kién tiét kiém dién nhung tiéu hao ning luong trén mot don vi
san pham van tang lén, mat phan do co cau san pham thay d6i va cong ty md rong thém 1 s day chuyén mdi véi hoat déing chira dugc on dinh




6.3. TIEU THU NUGC, QUAN LI NUGC THAI

L mik trang nhdng noudn (i nguyén hiu han trang bl canh ngay cang m eng guy mi kink doanh wi sin it nbu chu v nuse
ciia Bibica ngay cang ting, Tuy vly viéc ting ol yéu do nhu ciu sl dung nisde cho sinh haat do san pham clia Bibica hdu nhu khing
£ ruide trong thanh phén. Lugng nuide sl dung & coag ty duoc theo dai kha don gidn do duoe lap ding hé do, vé Bibica clng khing
st churvg bidt k' mopudin nusdc o khde nha midc ngam, nude mat, midc mia ngodi ngudn nude sach do khu cing nghigp c3p.

Naie thii i cng ty cling chil yéu ki ngudn nuée thil sink hoat, duac ol iy bal hé thong iy nutc thal oia coag ty trué khi G
Iy K50 thil 2 6 hu chng nghip va thai ra ngesl.

Noi dung Chi tiet

Luang e khal thac treng ndm, ——
1 tinh theo mét khdi thea ting loai Nudc my (m3l: 123375
ngUoR gt *

Triéin khai céc bign phap céi tién 48 68t kigm
it
Tudn hoan nude gidi nhiét ndi ndu kem
glea hé théng aidl nhiés it tét kigm
Céc chafong trinh, hinh déng, du 40m3incay;
in, H:ﬁ;; ,:i' ﬂitrm?n?m ' - Tandung nude thai AO 1l trilng vé va
£3p niide mat b chi vé sinh binh thigng;
Thu b i bl ngunia ty & bi gia nhaét
micie niong déy chuyén Fie vé thing nude cip
Iohai,
Dy tri vin hianh hé thang xi by nudc
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il
/4.
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6.4. TUAN THU PHAP LUAT VE MOI TRUONG

Vige tudn thik cac 2 dinb vé Mé trutng, Kinh 1, X3 hi the hign trich nhim oo bdn cda doanh nghn 48 vai cac e dong ola minh. BEICA udn dim béa mic d6 fusn thi cla mink dmide cae nhdt, Siéu & geip
ching té khang dinh ndng Rie gudn i cia minh, han ché cie nghia v khac phue, tao the manh tho hi so doanh nghidp

Bt phan hénh chinh nhaa su v clc b phan lién quan co trdch nhigm cp nhit cic yéu ciu kudt phap $en quan dé dim bio su tudn th vi 881 chinh Wuong ding cic haat dang ol cong ty. Cong ty p 1 danh muc cic van
b gt v v cdu oy thé 8€ cip nhat v sif hd tro cla Tap dodn PAN

Chinh sach Bibica cam két thuc hign 18t chi truong clia Béng, Phép ludt cia Nha nude, cung cip céc sin pham dém bdo chat lugng va dinh dudng;

Cam két Chua xdy dung

Muc tiéu/ chi tiéu Knding xdy ra su cd vi pham ludt phép nao

Trach nhiém Tong glém déc va cic gldm ddc chikc ndng

Nguon luc Chufa kdy dung

Co' ché tiép nhén va
gié‘;qﬁyﬂj kl;iii?lr : ; Cing ty tiép nhan moi théng tin phdn héi tai 13t cd céc nha miy, théng gua dubting déy néng duoc ghi trén bao bl sén phim

Cac churong trinh,
hanh ddng, du an,
sang kién cu the
trong nam

Duy trt céc hoat ddng v cap nhit cac yéu cdu lugt phap dé dim bdo sy tudn thil toan dién,

Trong nédm 2019, chiing toi khong c6 vi pham lién quan dén san pham dua ra thi trudng, hodc céc vi pham nao trong ndi bé vé lac déng hay méi truéng.

i



6.5.  CHINH SACH LIEN QUAN DEN NGUO1 LAO DONG (NLD)

-I.I.: I"._lll."'_l II.I |_|"|_| I_I 'u'.'.l
L 01 G nihdn pdt huy dwot nang luc, dac
| |'| -:||| &m, trinh 69 thé hoat dong san xudt kinh doarh mil cothe duy b duoe s ting

a0 B4ng trono cdng ty lute duae quan tm va od chinh sich phl hap 48 xdy dung

fLEm ne nop tEc e dai,

Ao, Taombl trubing lim vide than thién, gan ket quan hé gilla coc nhan vién va xdy 11“\ Bam bdo ché dd dal ngd, luong thuting xing ding
I%‘%ﬁ}l dhing van hda cong ty. & -
Sl H"*x = (bng ty tigp tuc &p dung chinh sich Riong gan v higu gud cing vidc

Lt ludn ching suic, ddng lang vi ngudi lao dong, dim bda on dinh vid Bmva

i s cha NLE, dam bdo £t cd NLD cda Bibica dufor quan tim, duge budng 1At cd
cic guyen ot vé vt chit va tinh thn theo quy dinh cla phap lust

Eram b thuc hidn cac ché 85 43 negh, cdng bang, minh bach,

Lt |udn khuyén khich tao digu kign cho MLE nang cao kign thic, ki ndng 82 phat
trién. Khuyén khich &8 cao tinh sang tae dugc dp dung vao thit fién;

NLE duge lang nghe va duoc dinh gia dung nang lut, cie thinh tich duge ghi nhén
ki thidi, duoc dinh gi cdng bling va khen thudng xing ding

T chiic HéH nahi nguti lao ding hing ndm, d4i thoa truc tiép gilia nhén vign v
ban tanh dac d& Bng nghe va 913 quyst phi hap céc ¢ kién phan htd Wngu lao
diing.

Mér cée |dp dao tan vin hisa doanh ngteép 98 cing nhin vien hédu i ve gi tr van
hida Cang by, céch ng %l chudn mac trang cing ty va taa nén sy gn ket g nguit
kag déng va Comg y,

B i Qudin A i (V) v nhiim win gidin 8p va phisc vy 4o dunig trd Iuong theo higy qua cdng vik
(KPAL. Trang d QTV KP| chigm 40%, nhan wén KPI chidm 20%. Cic chi tiéu KPl gdn vk higu qud hoat ding
£ Cing ty, pdm 3 nham nhu sau: Mhom chi tigu KP| ign quan dén cac ohi tigu chung ada Cang ty gam
Dioanh 56, ki rhiian, gid win san wuat; Nhden ohi tidu BP cdag vibe lign quan $n chng vido cu thé oa
tiing <& nhdn; Khém KP céng vibc do tridng don i giag trc iy

Bai i cing nin vién truc fiép san it i cip itng c2 sin kst trd xwdng dp dung chinh sach luong
the doin g sdn phm, Luong san phém sE dupc tinh theo chuydn/ phan abng trén oo sd san g san
KUt trang thang va dan gl sin pham cong ty 83 ban hinh

Bi vai nhin sy bac xép hang hoa, vat fu tai cic Nha méy/Cang ty thanh vién, dp dung chinh séch kidng
theo don gid béc xép. Lutng Béc xlp tinh trén oo sd khdil uomng bikc diva don gid bic sép Clng by &2 ban
hink

Cling ty A ban hanh chinh sich tén luong, tidn thudng 2019

Trong d6 quy dinh chi tié cac chinh sach ve tien kiang, ten thuang, nghi phap va cac ché &) chinh sach

cha nguti laa ding theo quy dinh cla phép luét lao dang hign hanh, duuchmgm:rlunhﬂuetrw
s, nghi mdt hang ndem
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66.  BAOCAOLIEN QUAN DEN TRACH NHIEM VGI CONG DONG DIA PHUONG

i.0ng ty Hibica hieu rang s g fd, fin futng oJa cdng dong 4 co 50 quan treng di dat dwege nhing thanh cong cudi cung. . Mat khac, Cong ty Bibica cung nhdn thuic rd frach niidm dos vl nhing tac dong tal ong

dong va mii trutmg xuna quanh, dao 8o chdng toé no lue hai hda o lch cla cic bén d&tim kiém su Gng ho va dong thida ola ca cing

Bao vé mi truémg tu nhién va méi truémg sdng cho cing déng, dim bdo an toan thuic phim va stic khde cho nguii lao Thudc hién cic hoat dang cong déng, i hal, ddng gop vao su phit trién
dong vi cong déng chung

B ORI TG e AR e TN Bibica 6 nhiu hoat dbng huing dén cing déng, K& b hing niim khodng 29
ddng cé the:anh hutma mé trvtng séng cia Cong f— T &) chutamg trinh i nquyn v tAng 56 tién b ro 1 245 5 VNDInam

dtng, frong ném 2019 tiép tuc phat huy cic sang kién it S N -

cai tién (e tidt idm nhin St vidc Eh:]:.rEH ang -y -l

K hoi 86t gas, ik kigm ngudn t nouyln mide b vide

tan dung nude nguing tu té si dunal, tét kism cho

Céing ty 400 triéu YNEYndm 2018; dang thés lim gim
ding ké lugng khi thdi ra mai truing (bui ting trang
khiing khi xung quanh chi bdng 34% OOWN
19:2009/BINMT), han ché hiang chat thil rin ra me
trustng (ndem 2018/ 2017: gidm 9% |, dung tui fuhdy v
i v khding dét 9 gép phin bio vi mis trising
stng cang dong

67.  BAOCAOLIEN QUAN DEN THITRUGNG VON XANH THEO HUGNG DAN CUA UBCKNN
(Khongco|



Iil. BAO CAO DANH GIA CUA BAN
GIAMDOC

1. Danh gid két qua hoat dong san xuat kinh doanh

2. Tinh hinh tai chinh

3. Nhiing cai tién vé ca cau to chuic, chinh sach, quan Iy

4, Ke hoach kinh doanh ndm 2020

5. Bao cdo danh gia lién quan dén trach nhiém mai trudng,
xa hoi cua Cong ty
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1. DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

TONG QUAN TANG TRUGNG NEN KINH TE
Kink b2 Viét Nam ném 2019173 qua midt ndm thénh cang, trang bk cinh kha khin vi nhiing ko ngai v tang trudng kinh t tain chu ndi chung, K vuic chéu A néi fiéng

sut gidm, tng trutng kinh 1 clia Vit Nam ném 2019 dat 7.02%, wint ké hoach 3¢ ra ban du & i 6.5% - 6,8%. Mt di milc ting trudng 2019 thap han con 56 dat
dhagie 2018 B 7.08%, nhamig k&t qud iy vén dem L dim nhda ting tnitng cho Vit Nam,

PHAN TICH HOAT DONG KINH DOANH CONGTY

CHITIEU HOAT DONG KINH DOANH CUA BIBICA

2019/2018
T Triéu déng 1.550.284 1.254.637 1.119.459 24%
—Tung_taj_s.an

Doanh thy thudn Triéu dong 1.503.561 1.421.862 1.289.893 6%
Lot nhuén thudn tir hoat Triéu déng 110.431 126,793 118.070 -13%
dong kinh doanh
Lot ahunkhic Triéu dong 10.110 6.730 260 50%
Lot hudn truic thué Tiéuding 120,541 133.523 118.330 -10%
Lok ntvedn sau thué Triéu dong 95.029 109.523 97.329 -13%

Triéu déng 5.854 6.747 5.996 -13%

EPS (ddng/cd phiéu)



K2t qud kinh doanh ndm 2018 ¢ia Bibica ghi nhén dosah thu 1.504 b dong, tng
truting 6% s¢ vl clng ky ndm 2018, bo nhuan sau the dat 97 ty dang, gidm 13% 5o
Wil clnig ki, 5o wir k8 hoach dat ra cha ndm 2019 ol doanh thu &t 1500 1y va loi
nhizsn sau thué dat 110ty dong, Sibica chi hodn thanh ddoc 9:4% ké hoadh daanh
thi va B8% ke hoach Iol nhudn, Mouyen nhan chi yéu khién Baica kbang dat duoe
&g haach de ra 2 cac nha may hién i cia Comg ty da hoat dong het cong suat nin
(g luic tang tridmnig doanh thi khdng nhidu, Trong khi 84 nha méy Bibica Mifn Ty
it di via hoat B3ng voi cing suat khat théc wlin con han ché trang thi glan diu.
Béing théi chi phi bin hing tang cac km gidm kgi nhwin, Cu thé, chi phi bén hang
tang 25.6% so wil clng ki va chidm tuwong duong 21.4% daanh thu thuan Trang
ndm, Bibica 3y manh cac haat dong ban hang nhu guang cao, tamg bay, thudng
dioanh 5848 & manh hoet dana Ban hing cho cc sn pham hign hiu ding nhy
ddy manh chiomyg trinh markerting cho cac san pham mai trang bés cinh thi trudng
bdnh keo nil dia dang canh tranh 3t gay gat khing chidén b cac cdng ty ndidia,
mia con dén t cac tay chol b nue regoal. Trang ndm, Cong by cng thut hign cac
haat dang chinh:

Clng tacbian hang: Haan thién bd mdy ban hang 43 duac gy dung hoan chinh
trén khdp ci e Thi tuitmg quac & cling dusc Bibica &3 manh phat trien kinh
daanh nhdm da dang hda doanh thu

Chng tic sin xudt: Tinh gon hoat ding san xudt i ting dy chuyén san wiat d&te
i hda haat dding tling chisyén va List giam chi phi sdn kudt trong bod cdnh cac chi
PNl G vaio Ban tuc tang.

Cong tac quan ly: Bua ra oo ché dinh g 8P higu qua cho ting bo phan la san
wuat, quar 1y va bén hang dé danh gia hiéu qua rdt cach i v va &gt kigm o phi
Moo cac met hang chw Iy oda Chag ty nhar Hara, Goady, aHHa £6 su t@ng nemg
téit o dupc day manh Lap trung ban hang, ca nhom sin pham banh Trung Thu va
Tt cling ghi nhin s tang trudng tich cutc.

Bibica ciing day manh phat trién cac dong san pham médi chi trong vao sic khoe, i
b rhif dang sdn phim Cracker |3 banh Lurich va dbng san pham Wafer [3 Roppy.
Cdc domig san pham nay duoe ki vong s& day manh Goanh 55 olia Bibaca trong thét
gian ta,

BAD CAO DANH GIA CUA BAN GIAM BOC
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2, TINHHINH TAI CHINH
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TINH HINH TAI SAN
Tal san ngan han, dil han
Trong ndm 2019, tdng 13 san cla Bibica ting 25.2% i mic 1.255 ty ding ting ln 15705 &ng, chib yeu dén 1 vike ting 3l san dal han Co cau i san khd can d6i khi t) trong t3 s3n ngda han va £ s3n déi han nhin
chiuma khd tuong duong nhat
Khoan muc 2019 2019/2018 Co' cau taisan 2018 Co'cau tai san 2019
Tai sin ngn han Triéu déing 744873 841533 13,0% 59% 549%
Tai san dai han Triéu da ng 509.764 728.916 43 0% 41% 46%
Tﬁng tai san Trieu do ng 1.254.637 1.570.449 25,2% 100% 100%

Tai sim ngdn han ciia Bibica chidm khoang 50% dén tlitién tuang
duiomg tiéin v cac khoan dau fu i chinh ngan han. Trang nhiing
ndan gan day, Bibica khdng o nhis ciie dau 1 n cha cle dy an
nén duy tr duce 1 luong tién mit kha ding ké va yéu 1 ndy cha
thay oo cate tal chinh [anh manh cia Cang ty. Cac khadn muc Bhac
cla ta sdn ngan han nhat tn kha, phai thi ngan han dusc duy ti
{n dnh trong 2 ndm 2018 vi 2019,

i v tai sin dai han, chiém by trong lén ridt dén bisti sin dg
dang g han, By 1 Khode g3t cho nh mdy Bbica midn Tay
ta Lomg An, duge Cong ty thuic hién d3u tu trang ndm nham phat
trién cac dimg san pham ml va ok tEng nang luc sn kst cla
minh.

Co caulaisan ngan han cua Bibica nam 2019

%
1A% W Tale il ishg diang lign

o i Bur i chdsh nigdn B
Fhils thy mg b han
18%

T fars oy

Hhao

Co cautaisan dai han cua Bibica nam 20719

FEL

BTa sdn of danh

T san dd dang g
[

& 240 @3i han khac




BAO CAO DANH GLA COABAN GLAM DOC | <ZIIE®
TINH HINH NG PHAI TRA

No ngén han, dil han
Trong ndm 2019, tng ng phi ira cla Bibica ting 68, 1%, tlrmic 337 ty ddng tang lén 566 ty dong. N ngdn han chiém phin kin oo ¢y ng phdi trd cla Bibica trong nhing ndm 2018 va 2018,

Khoan muc 2019 2019/2018 Co'cau taisan 2018 Cocau taisan 2019
No ngén han Triéu ddng 318535  548.163 72.1% 95% 97%
No' dai han Triéu dong 18.539 18.407 0.7% 5% 3%
Téng no phéi tré Triéu dong 337074 566,570 68.1% 100% 100%

Phal 12 ngutl Bén ngin han va nout mua tra téa tridc ngén han 3 2 khoda mue

chinh frong oo céu e ngda ham i Bibéca. Trong &, phéi tra ngdn han ting han 1';-':|1I:l:1 Co cauno ngan han cua Bibica nam 2019
r H } - 1 a _‘_'__—H—u____‘_
70 trong ndm 20719 5o 2078, chi v &8 1i trg cha hoat déing bén hing, trong
khikhoan nguit mua tré tien tte ngdn han kst hign trong ndm 2019 dén 1
khodn tien Bibaca thu tite clia khich hang khi bén t san tai nhd may Bibica mién 19% ® Phal ird nguti ban ngan han
B tai Hung Yen Mgubl mua U2 tién tradc ngan han
y‘ﬂhm ciia chénh léch [ sust vay ngin hing m Thud va cac khodn phai nbp nhd midc

Biica khéng vay no ti ngén hang nén hoda todn khang chiy anh hudng ti bién
dfng cua ki vay,

Phéi tr& ndi bd ngan han
Phal tra ngan han

Vié dnh hung cia chénh léch ty gid LT
Bisica ot nindp it 8 nguyén liéw i ot ngodi nén chiu ank huong by gid, tuy
rihien bién dng t qid tée ding khing |on dén hidu qué boat &ng kinh dosnh
ol Comg ty.

%

Hi|
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KE HOACH PHAT TRIEN TRONG TUONG LAI

Ban Lank dao va todn thé can b ciing nhin vién cla Bibica cam ket véi muc tiéu phat trign bén wing khong chi the hién qua tng trutng két qua kinh doanh hang ném, ma con thing
qua nhing gid tri mang ti cho nguidi lao ddng, madi trudng xung quanh, va cong ding, xa hdi. Vi muc téw trd thanh va duy ti vi tri Cing ty banh keo hang dau Viat Nam, tu hao la
mit thuong hiéu Viét, trong ngan han, ching ti tip trung da dang hda sin phim, phét trién kénh bén hang va gia ting dd phi; va dé phat trién dai han, chung toi tin dung va phét
huy ngudn lic nhan s, cng nghé, sén xuat, thuting higy, tai chinh dé phat trién céc sén pham dt pha, dem lai gia tri dinh duding cho hang triéu ngudl tiéu ding Viet Nam va trén thé
gidt, thea dudi tim nhin dinh dudng vi chét luong cude sing.

Thudn loi
Thusang higu Vit Nam uy tin, ducc ua chudng va tin tudng bii hang tridu ngudi Vigt Nam qua nhigu thé hé.
Nguan lut ti chinh ddi déo, khéng bi dnh hudng béi viéc vay no va bién dang [ai suat vay,
Wha may mdi tai Long An da duoc dau tu bai ban, hién dai, tao ra du dia cho Céng ty ia tng nang luc sén xudt va day manh duoc hoat dang ban hang trong nam,
Ngudn lao dong cé tay nghe tai khu vut hoat déng san xuat cia Cong ty nhw Lang An, Binh Duong, Bién Hoa.

Kho khan
Bai canh kinh t& vi mé thé gidi bat an dnh huding dén tinh hinh kinh 12 V&t Nam, gién tiép dnh hung dén kha nng chi tiéu clia ngudi tidu ding
Nauyén lieu dau vao gia tang lién tuc, nhung khong thé gia tang gid bén tuang dng. Chi phi lao déng dang ¢b xu hudng gia ting,
Canh tranh van tiép tuc tiép dién mdt cach gay gat.




3. NHUNG CAITIEN VE CO CAU
10 CHUC, CHINH SACH, QUAN Li

NHUNG TIEN B0 CONG TY B DAT BUOC

Hinan 131 k' dumg nha may Bibica Micn T3y, gia ting chng sudt hoat
dong cua Cong by, rang béi canh cac nha miy hign tai da hoat dang
Fiét ciing sust. Bibica mién Gy g kign & nhan 6 quan trong de thilc
&y daanh 50 cua Bibica trang b lal

Bibica cing gia tang d3u tu, nghién chu phat tidn cic dong san
pham mai dé phat trign fai thi treong noi dia va qudc té.

W& chinh sach nhan s, Cang ty tiéo buc cai thien hé thona chinh
53T NNan S Ehao Muamg gan lien luiang vou niew qua cong Viec,
trcanyg €46 v méi bl phan ks nhau thicte sy dung co ché K ridng
beét nham diénh aia hiéu qua madt cich sat sao hon, Cac nhom chi
i KPY duie xéy dung cu the che ting & nhdn va duoc glam sat b
truing cac tnuidng bé phin

Bxanig thitd trang nam Bibica Ben bsc dp dung chaang trink Kaizen
cho c& bi phéin nhdm khing nging o tién hoat ddng sdn xuat
Kird deanh, ddng thii fim kidm ngudn rhan i gudn i chisia bi
chi tuom i dua trén ket qua Kaizen of et iUmg <3 nhan cu

1]}
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NHUNG CAI TIEN VE €O’ CAU TG CHUC, CHINH SACH, QUAN LI

Cai td sord 19 chac dong thal thay 84 vi trl mat 8 nhan sy didu hanh

e dap ung ke hoach phat trién trong tuong lal, Cang ty da oo nhing cai tén trong bo méy quan |y nham tang tinh chat ché va i Iy cing vk
hidu gua han. Cu thé:

80 sung v tri Pha Tang gidm doc R&D chiny trich nhigm gudn by khdi ALD va khod QA Vai muc tiu ndng cao chit uang va da dang hoa sin
phém dac bigt chi trong vao dong sin phdm cb lgi tho sGc khbde, chng tc RED va A dang duge Chng ty &y manh.

Phd Taing gidm diic s3n xudt tryc tiép quan Iy, gidm sit maoi hoat dang tai 4 nha may thay dio Tang Gidm Dt gilp che hoat Bing sin xut duoc
theo dil séu it va kip this dua ra nhiing ché dao, chinh sach phid hop v tinh Rinh sin st thu t8 t2 ting nhi méy,

Ap dung chinh sach Ivong gan lién vii hidu qua cing vike
Elinh ky céing Ty 52 ban hanh chinh sach [uong thutmg vao ngay 20003 hang nam va chinh sach luong thudmg cho nguitt [ao dtng duac xéy
duing gan lién vl higu suat ko ding. Cu thé 351 vil ciccip muan tri vign va lao S3ng gian tép s& 3p dung luong thea KPI bén canh kiong cing,

ddivai lao déng tic tidp s& 4p dung luomg theo sin phém. Cac chi tibu dinh gi KP khang chi lién quan dén cong viéc cy thé cla ting cd nhin
s cn cin [ wil chi tidu chung oda Chng ty rhur daand th, kel nhudn, Cac chl i chung niy 58 & :

=N

l.' -l.‘l'

Ball LT 9




BAD CAO DANH GIA CA BAN GAMBOC | S
4. KEHOACH KINH DOANH NAM 2020

Mam 2020, Bibica tiép tue trung thanh vl muc tigw tng trudng bén ving wal vibc chid trong da dang haa va nang cao chit igng san pham 88 phuc v nhu ciu cia ngu tisu ding. K& hoach kinh doanh ném 2020 cla
Bibica s dutoc Biai hdl od ang thadng réén phi duyét trong ndm 2020,

Céc gldl phip dé dat duige ké hoach kinh doanh, vi du bén hang, ddu b, sén xudt kinh doznh, nguén vén

- Hoat dong ban hang: tai oo ciu chign luoc va mé hink ban hang, két hop vai ddi f3c chuyén nghiép va tan dung nqudn ke sin od trong Tap dodn Me dé chuyén siu hoa hoat dong ban hang va phat trién sin pham,
= (CHi thadn hoat ddng sin xust kinh doanh, 8] vu hda chi phi: Tp tuc ra sodt, ndng co ndng sult hoat ding san xudt kink doank 48 641 giam chi phi san v,

- San phém mdi: By manh marketing va ban hang v nibdm san phdm Lurich vi Roppy.

= Moudn v Tai vu haa nguén vin nhan i dé gia ting thu nhap

Hoat déng bdn hang Hoat déng sdn xudt Phdt trién sdn phdm Khai thdc nguén vén

Phéi hop cil g Cling Ry phis phi bong Tan dokn Bl iy M Ty oy s s o ol Bl it i Tio rume phit i nhin bag Lurich vé Roppy, T U bt ngurin wiim mhin 1o d gl Sy
chupén héa B e bin hing bas gi= dinh e e 2130 v g st K thie i by oy e shbin ez vong o8 L e thip
B a4 ot churpén nghis e ca s ghlp shi miy b dung 94 dangatin buc thg trudng B8t pid w doanh thu cha

nguyen |, 1ird gidm o phisan sudt, e oy trang mém bii
iy aying chign hig: ban havg cho tusg kish phis
phil Fliik e b tra, 1 ik ming cip cie St B Dily mant cng e BR0, 10 hih nghién ol

iy mac nhdr b ko hibs qud hoat ddeg iy sén phdm gidu dind duting bé sung csdt en,
T kba chuang trish quisg céo, khupén mé yitamis, acid amis._.
cho-déng sm phim Lurich, Roppy ciing ahe cac B ch s ek vt chv dé dhip ing i sdn
diting sdn phdm chil it I trong i ca diém. Tiép tu i ot tish Lén b hoach xdy dyng Shém cic ruag tim

tjont hoagt diveg s vt kink doani & 11 gidm sqhien cis RS0 41 b shis iy
i bardc tridn khai o de durpc e Rl hoack el du chighl
s i i ch 481 0 i b khdiag e ngén
sich

w'rd,
w'rd ;
b T1%r oy
| | - 7 oy T
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GIAI TRINH CUA BAN GIAM BOCVO! Y KIEN KIEM TOAN

Lin quan dén y kidn nidn manh cla kidm todn trang b cao ti chinh nim 2019, Chng ty C& phin Bibica xin g trinh nu sae

(Céng ty dang ghl nin mét khodn ph thu B2n qusan dén khodn thué gié i gia tang bf ruy this cila héng hda diing d khvuyén mi v tién phat thié & ndp cha Cor quan thus vii <8 én Hn At 145,042,685 582 YND vé
963,91 1745 YND cho cic nm ti chinh 2016 v 2017 ciia Nhi méy Bibica Ha N - Chi nhinh Cong ty C6 phéin Bibica

Ko thié gi tr géa g bi truy this v ién phat do khai i, chim nidp 3 nép cho Co quan thus theo Bién bin Kém trathus ngiy 26 théng 1 ndm 2019v Quyét dinh 56 5796/08-CT-KT6 ngiy 31 thing 1 nim 2019
cia Cyc thué Thanh phé Ha Noi wé két qud quyét tode thué cla Nha may Bibica Ha Ngi - Chi nhanh Cong ty (8 phdn Bibica cho cic ndm tai chink 2016 v 2017, Khodin néay phit sinh lién quan dén cic san pham va hang
hia diing dé khuyen mai ca Wha may, ma thea Co quan thud, & khong thubc dai tuong duge xc dinh gid tinh thué bing khong (01, Ban Tang Gidm doc Céng ty da ndp cac khodn trén theo yéu ciu, tuy nhién vin dinh
gid rang khodn truy thu thué gid tr gia ting va tién phat ndy trén & dupc hodn tra khi Cng ty hodn thénh vigc gial trinh ddy 80 hé s va oo sd cho Coquan thus bao gém thuc t kg hing hoa ma Nha may st ding
4 huyén i 13 e hén cho e chuong tinh khuyn ml clia Congty va cie chuiang trnh ndy 83 thiie hién diing quy dinh o2 phags st v thitong mal. Do 6, Cong ty 3 hach tadnnhat khod phl thy ngdn han
khac tai ngay bdo cao, Vao ngay ip bdo cao t3i chinh ndm 2079 nay, Cong ty dang trong qua trinh [am viec wii co quan oo tham quyén vé vigc yéu cu hoan ird cac khodn néy trén, va kit qué sau clmeg hign da xc
Snh duie,

Trn déy 4 g rinh Kién nhén manh el kiém todin trong bia co b chind nam 2019,

5, BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VG MOI TRUGNG, XA HOI CUA CONG TY

Vi ¥ e phén déinh gid clia BGE tai muc I16: Bdo cdo dénh gii lién quan dén trich nhiém méi tnitmg, x3 héi cla Cang ty.




IV. DANH GIA CUA HDQT VE HOAT DONG CUA CONGTY

1. Danh gid cia HDQT vé cac mdt hoat dong cla cong ty 57-58
2. Béo céo giam sat ctia HDQT doi vai BTGD cong ty 59-62
3. Cacké hoach, dinh hudng cia HDQT 63
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1. DANH GIA CUA HPQT VE CAC MAT HOAT DONG CUA CONGTY

Két thilc nam 2019, tang trutng kinh té todn ciu suy gldm vl nhing cing thing
va dién bién khd luing vé thuong mai cing nhu mdi truéng, x& héi, Tuy nhién,
Vit Nam van tiép tuc 13 diém séng v ting trudng GOP trén 7% va kim ngach
suat khau tao fign tuc lp nhing thanh tich mei, Trong bl cank do, Bibica tiép tuc
¢ nhiing dau mc dang nhd va kém theo d [ mic tang trudng dang khich |2,

VE doanh thu: Trong nam 2019, doanh thu thuan hop nhit cia Bibica dat
1.504 ty déng, ting 6% so v ndm 2018, Béng Iuc ting trudng trong ném 2019
clia Bibica dén ti vic tich cuc néng cao chit luong sin pham va lién tuc nghién
el cac san pham mdi dép dng véi nhu cau thi tnitng,

\Vé sén pham: Nam 2019 ching kién nhing déu mdc n tugng trong vigc nghién cliu phét trién
cAc san phdm méi; bén canh nhom sin pham chi luc cda Cang ty. Nhan hang Banh HURA dat doanh
58 4n tucing 405 tY, ting 12% so vdi cling ky. Nhan hang Banh Goody ln ddu tién dat muc doanh th
130 ty, tang 10% so véi clng ky. Ban canh do, suf ra déi cla loai san pham mdi nhu banh crackers
Lurich v& banh wafer Roppy dinh ddu budc tién mdi cla Bibica trong vigc md réng danh muc sén
phim dé phuc v duge nhigu hon nda nhu ciu cla khach hang tai Vgt Nam va trén thé gici.

V& sdn it Cng ty tiép tuc thanh cbing trong vik hop Iy héa cc day chuyén sin xudt vi nang
cao nang suit clia nguti lao dang tai mai chuyen; khuyén khich cing nhan vién lién tuc cai tién v
nhiing sang kién quan trong phuc vu higu qué cong vigc, Bén canh d8, nhé nén ting san xust vue
tri, Bibica thanh ciing trong viéc md rdng thi trutng xut khiu, Binh hutng nay gidp Cong ty khal
thac téi da cong sugt sin xudt tai cac day chuyén hién tai,

T
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nhat trudc thué va loi nhudn hop nhat
sau thué dat lan ot 1205ty va 95 ty
dong, giam nhe 10% va 13% so vdi

Bén canh nhiing thinh tuu an tuong vé kinh t& v fich sit 20 niém, Bibica duoc biét dén vl cac hoat ddng phat trién bén ving dé dong
gop cho mai trubng, cing ding va xa hdi. Cong ty ludn gan két céc hoat déing san xuat kinh doanh clia minh wii 17 muc tigy phét trién
bén viing cia Lign Hop Quéc, frong dé chu trong cac muc tiéu ho tro cong tac xoa doi gidm nghéo, dam bao cude sdng khde manh va
nam 2018, chil yéu do su sut giam cila nng cao phiic loi cho moi nguti & moi lia tudi, dim béo gido duc chit luong vé néng cao co hol hioc tap sudt dai cho tét cd mol nguds
doanh thu ti hoat dong tai chinh do dim bido viéc tiép can ning luong véd gid c hap Iy, tin cly, bén viing va hién dai cho tat ¢ moi nguis, thic day ting trutng kinh t8 dai
thanh toan du n dau tu; tang chi phi han, ing mé va bén viing, viéc lam ddy dU va nang sudt v céng viée tot cho tat ci mol ngudi, dém bdo cac mé hinh tiéu diing v sin
khéu hao khi du an méi di vao hoat xuat bén viing, day manh cich thik thirc hidn va dem lai stic sing méi cho quan hé ddi tc todn cu 88 phat trién bén vilng. Chién dich
déng khi cong suat chua ting truéng “Bibica - Tiép stic dén trubmg" duac khdi ddng t ndm 2010 dén nay da tao ddu dn vang ddi tai cong ddng va dem lai corhdi gido duc
tuong ting do cd dé tre; cing nhu bink dang tdi hang ngan cac em hoc sinh cd diéu kign kho khan, Nam 2019, Cng ty da trao ting 1,750 b sach giao khoa ldp 5, 20 xe
dap va hang ngan phan qué ding vién cac em hoc sinh <6 hoan cénh kha khan, Co thé ndi 20 ndm qua, Bibica da tao dung dugc mot
van hda nhan vin déy gin két voi uu tign phat trién bén vimg, qua hang chuc ngay hi hién méau nhin dao “NGi nhip séng, ché niém
tinf, hay gan 100 dodn kham chia bénh mign phi 61 cac khu vuc kho khan, cic du dn cham s6c va ha tro cic Me Viét Nam Anh hiing, xdy
dung tristmg hoc. Bdy la mét thanh tuu dang tu hao cla toan bd Ban Linh dao va can bd cong nhan vién Cang ty.

ting chi phi ban hang do tap trung
dau tu'vao cac hoat dong marketing
cho san pham méi. Tuy nhién, loi
nhuan gop cua Bibica dat su ting
truéng tot va bén viing (dat 484 ty,
ting 14% so vdi cung ky) do no luc
ctia Cong ty trong viéc cai tién va
nang cao hiéu qua san xuat, lién tuc
ap dung cdc bién phap cat giam chi
phi dac biét nhién liéu trong san xuat.

T h el

o

Qua do khong chi mang lai gia tri
kinh té truc tiép ma con gp phan
thuk hién chién luge phat trign ben
viing, gitp cho qué trinh san xuat

than thién vai moi hﬂﬁng - 4 Hinkdnh; 17 mue S phal e bén vitng fud il cae
! Liéin Hiop Chafc tai Vi Phing HECA i
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QUATRINH THUC HIEN CAC CHIEN LUOC
pAUTY

Trong nam 2019, Bibica chac dan Cang ty thanh vién madi-
Céng ty TNHH MTV Bibica Mien Ty - vao ngay 10/10/2019
Vi quy md 50,000m2 tai KON Vinh Lot 2- Long A, Viee
cOng ty dau tu xdy dung va dua vao hoat 8dng nha mdy vl
quy mé Ién nam trong chién lucc phét trién dai han cia
cbing ty, tidip buc dau tur san xuat trang bi hé thdng may méc
hién dai, cai tién san pham nham dap ting xu thé mal, cling
nhu thé hign tam nhin chiéc luoc ted thanh doanh nahiép
binh kea hang d3u tai Viet Nam. Diy 13 nha méy thi 4 cia
Cong ty C Phan Bibica wai giai doan 1 lp dat 2 déy chuyén
san xudt binh hién dal CRACKERS va WAFER wai thiet bi va
ciing nghé nhap tif Chau Au va My cong sust lén dén
10,000 tén/ndm, |3 ¢6t méc danh dau su phét trién manh
mé ciia Cdnag ty trong thai gian ti, dong thii dong gop da
dang héa ngudn cung vé banh ke, gid vimg thi trébng néi
dlia vii canh tranh vai hang ngoal. Vi st ménh gil gin
thuing hiéu Vigt i mt niém ty hao I trong ngank banh
keo niite ta, BIBICA da trai qua 20 nam phat trién va il
viing thuong higu,




CONG TAC QUAN TRINOI BO VA TUAN THU

—

DANH GIA CUA HDQT VE HOAT DONG CUA CONGTY | I

Quan tri ndi bé: Tap trung cling ¢d co cdu 1 chi, hoan thién va cap nhét cac Quy
dinh, Quy trink, hudng dan ndi bd & gép phin tang tinh tuin thil v minh bach trong
hoat dong quan tri doanh nghiép.

a0 tao vé quan tri ndl ba: thu'c hién cac khoa dao tao danh cho can ba quan Iy bao
gom Khaa Lanh dao va quan Iy hudng dén hanh dang va két qud; Khda dao tao vé Van
hoa doanh nghigp; Khda dao tao vé quy ché céng b théng tin va guy ché niém yét cho
can bd cong bé théng tin,

Céing b théing tin: Cang ty chap hanh ding cic nahia vu cng bé thong tin theo
quy dinh tai Théng tu 155/2015/TT8TC cia B4 Tai chinh vé vigc cdng béd thing tin trén tri
trudng chiing khadn,

Tudn thil phap huét, dim baa loiich cla cd déng, nguoi lao ddng: Bibica thuic hign
day di nghia vu ndp thug cho ngan sich nha nuidc theo quy dinh, ndp day di bao hiém xa
hii, béo higm y t&, bao hiém that nghiép cho ngudi lao ding theo dung quy dinh cla
phap luat, Cong ty cing dam béo thuc hién nohiém tic cic quyén cla co dong tiép can
thing tin, trd |6 cac théc mic cla o ddng, phét hanh cd phn cho cd déng hign hau, che
nguti lao ddng dang lam viéc tai Cong ty.



BANH GIA CUA HEQT VE HOAT DONG CUR CONGTY | T

PHUONG PHAP GIAM SAT

Hién cé 01 trong 5 thanh vién tham giz didu hanh Cong ty. Vigc cung cap thong tin va béo cao cho cac thanh vién khang tham gia didu hanh dugc thic hign thutng xuyén va day
i, Tng giam déc béo cao HEXQT vé tinh hinh tai chinh, du tu vé sin xuét kinh doanh clia Cdng ty. Tir nhiing théng tin nay HOQT c& difu kién tham gia gidm sat chat ché vigc trién khai cac dy
an dau tu clng nhu hoat dang san xuat kinh doanh cla Cang ty,

Théing qua cac cudc hap HBOT dinh ky hing quy hodc cac cudc hop bét thuéng, HBQT thang than chit vin va trao dai cling Ban Tng Giam ddc cic hoat déng cla Ban Tang Glam ddc
trong vigc thuc hién chién luot sin xudt kink doarh va céc myc tiéu da dugc BHDCE phé duyét Mat khac, Tang Giam dbc cing thudng xuyén trao doi, chil ddng bao céo day di 1én HRAT ve
tién d thuic hign cac cong viéc cling nhu cac kho khin, witng mac gap phai dé kip théi ban bac, xin  ki#n HEQT dua ra cac gial phap higu qua nhit.

Widc i Cng ty khéng cb cac Tidu ban truc thude HEQT, tuy nhién toin bd cic van dé diu tu, hé théng quan tri, nhan su duge dus ra ban bac tai HRQT mét céch minh bach, cdng bdng
theatrach nhigm chz HBOT duoc giao

Két hop chat ché v Ban Kigm Sodt dé kiém tra, ndm bat tinh hinh kinh doanh thuc t cla Cong ty va déng goip ¥ kién wdi Tong Giam dic vi Ban Tong Gidm doc nham hoan thanh céc chi
tiéu kinh doanh da dat ra.

HEQT cing thutng xuyén km viéc wai Ban Kigm soat thang qua céc bao cao dinh ki hang quy, cc bdo cao phan tich danh gia nii ro va ké hoach hank dang cu thé dé phong ngla rli ro,
qua dé gop § cho Tng Gidm déc trong cong tac digu hanh Congty.




BANH GIA CUA BT VE HOAT BONG CA CONG TY | <L

CACNOIDUNG GIAM SAT KET QUA GIAM SAT
(Glam sdt qud trinh [3p k& hoach sén xudt Quia qué trinh gidm sdt va kim sodt cic hoat dong chung clia Cong ty ndm 2019, HOQT nhin thiy Ban Tong Gidm dc
kinh doanh 2019 va thu hign cac chi tiéu loi da hoan thanh tét vai trd diéw hanh, to chic hoat dGng dau tuva san xudt kinh doanh; thuc hign ddng chi dao, dinh
nhudn nam 2019 theo k& hoach dugc phé duyét huéng cia Dai héi ddng ¢b déng va HEQT; ting budc ndng cao ning I quan tri ndi bé. Cac chuong trinh hudng dén
s0ng song vail yéu ciu dim bao an toan, han muc tiéu chign luoc cla Bibica duoc nghiém tlic trién khai theo 1 trinh dugc hoach dinh véi nhing diéu chinh thich dng
ché rli ro cho Céng ty va cf dong, v diul kign kinh 1€ mé vé canh tranh trong nganh,
+  Rasodtva ting cuting céc hoat déng Biéu nay the hién trén nhigu thanh tich, viec da [am duck trong ndm 2019 cla Bibica, noi bat [3:
quan tri doanh nghigp, cac hoat ddng kiém sodt +  Kétqua kinh doanh ndm 2019 ¢& téng trudng vuct bic vé quy md doanh thu va tong tal sén so vii nam 2018,
ni bé va kiem sodt rli ro. +  Hoat dong dau tu cac du én mdi duge thut hién hop Iy, dung luat va ding theo chign kioe phat trién dai han cla
Gidm sét vic hop nhst bio céo ti chinh Cong ty
v cac cang ty con va cong ty lien kat cacquy o Bibicaludn nd Iuc t8i da d& dam bao viéc cong bd thang tin ding ludt, tudn thi vic chip hanh cac nghia vu phip
va cha nam tai chinh 2019 the ddng trinh tu, luat. Trong ném 2019, Bibica co nhan Céng van 6 1561/SGOHCM-HY vé viéc nhac nhd BBC chém cdng bd théng tin
tién dd vi quy dinh hién hanh, Quayét dinh ) phat vi pham vé thué cla 56 giao dich ching khodn TR HCM, va d& c6 viin ban gidi trinh kip théi va ding
Chi dao va gidm sat qud trinh ddu tu du dn quy dink, Ly do chim cong bé théng tin 1 do soxudt tlt phia bd phan phu trich va Cong ty danh gid rang khodn truy th
midi va thanh lap Cang ty con thu gia i gia tang va tién phat s duoc hoan trd khi Cong ty hodn thanh vigc gidi trinh &y d0 hé sova cosécho Co

quan thué. 54 Giao dich CK TP HCM sau dd da khéng o6 céc i kién khac vé trutng hop nay,
«  Uytin, vithé cdng ty ngay cang dugc nang cao. Trang nam 2019, cng ty dé vinh du nhan duge cac giai thudng:
Chitng nhan danh hiéu Hang Viet Nam chat luong cao 2019 do HHHVNCLC ta chic
San pham dich vuTP HCM tiéu biéu ndm 2019
(Gidi thuéng chat luigng Quéc gia 2019 [NM Bibica Bién Hoa) do Bo Khoa hoc Cong nghé td chie
HEXT dénh gid cao nd luc ol Ban Téng Gidm dic trong vigc thuc hién ke hoach sin xudt kinh doanh, cc muc tiéu duge
BHECD théng qua trong béi cinh diéu kign kinh doanh nhiéu bién déng trong ném 2019,



BANH GIA CUA HBQT VE HOAT DONG CUA CONGTY | <l

3, CAC KE HOACH, DINH HUGNG CUA HDQT

KE HOACH DINH HUGNG CUA HDQT POI V1 DAU TU, SAN XUAT, KINH DOANH

Binh hudng viac xdy dung ké hoach san xudt kinh doanh nam 2020 cd tang trudnag so vai k& hoach 2019, dam béo Cong fy t€p tuc phat trién dung dink hudng trd thanh *Cang ty Banh
keo hang dau Vigt Nam”,

Tich cyc phat trién nén ting nghién cliu phat trién va san xudt, dim bao fién tuc cditién, d&i mdi, dam bao vé sinh an todn thyc pham, dinh duGng va survui vé cho khich hing, gia tang
gid i san pham va dich v cho khach hang, dép ng cdc nhu ciu vé n chol va s khde cla ngudi tiéu ding,

Tich cuic md ring thi truiing théng qua nang cao hiéu qua hoat dang Marketing hién dai,

Tikp tue nd luc xdy dung chign luge, cdng tac quén tr va diéu hanh nham phat huy hét cic tigm ning va nang cao hiéy qué kinh doanh,

Phdi hap i Tap doan Me I3 Caing ty C6 phin Tap dodn PAN dé thu hign chi dao trién khal can trong va hutting 11 phat trién bén vilng ndi chung va trong tat cd cic du &n sén xust
kinh doanh da duge phé duyét,

KE HOACH DINH HUGNG CUA HDQT DOI VG1 QUAN TRINOI BO

Nim 2020, HDOT Bibica 58 tidp tuc chi trong xay dung nguidn nhan luc manh mé ciing nhu b méy quan tri doanh nghiéip chit ché dé il viing vi thé hang diu va dat duoe s tang tnitng
bén viing.

Hodn thign hoa vi néng cao cht luong quin tr ndi b4 Coing ty nhu: d8i méi vic ddnh gié két qud cong vite theo KPIs, chudn hoa cac vi tri, ché d8 luong thudng phu cip cho can bé
céng nhdn vién xung ding vl cong stc dong gdp. Chuan hda bigu mau va quy trinh ban hanh vin ban ndi b, tiép tuc ré sodt, hoan chinkh cac quy ché tao khudn kha va dinh ché ndi ba cho
cdc hoat déng cla Bibica va cc don vi thinh vién, thutc hién 18t vai trd kiém sodt rdi ro & cc cap, cac b phin,

Tiép tuc hoan thién hé thang kiém sodt ndl bd va quan tri rli ro & gidm thiu mai anh huiing tiéu cuc vé hidu qua kinh doanh va phat trién bén viing clia Bibica. Bing thif diy manh
du tu ha téng cong nghé thng tin dam bdo va tiép tuc dio tao néng cao dé song hanh cing yéu cau clia hoat déng kinh doanh, Tudn thi cht ché céc quy dinh cla Ludt Doanh nghiép,
phép luat hién hanh cling nhu céc Diau k&, Quy dinh ndi bd cla Bibica, dam bdo tinh khach guan, minh bach trén ca sé ngdn ngifa xung dot lof ich gidia Cong ty vai cic thanh vién HEXQT, Ban
Tang Giam doc, Ban Kiém sodt va nguii o fign quan, tan trong quyén va lof ich hop phap clia co dang.
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2. Ban kiém soat
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QUANTRICONGTY | <l

1. HOIDONG QUANTRI

Hoi dang Quan trj ("HDQT") gidm sat hoat ddng kinh doanh cla Cong ty theo céc nghi quyét cla Bai hdi dong cd déng ("BHECD"), cac quy dinh phap luat cd lién quan va Quy ché nigm
yét. HOQT cd nghia vu nd luc hanh dong vi lof ich cac nhat clz Cang ty. HBAT chiu trach nhigm vé viéc xac dinh tam nhin va lanh dao chién luge chung, ké hoach va muc tiéu kinh doanh cla
Bibica, dong thei gan két iof ich cda HEQT v Ban B¥u hanh vai kol ich cla cd déng cing nhu can béng lof ich cla cac bén lién quan,

Bén canh dd, HEXQT chiu tréch nhigm giam sét vid thuc hién nhigém vy ca Ban Biéu hanh theo cac chin sach clia Cong ty vi bdo cao téi chinh va thong tin chung cho 6 déng va nha
dau tu mdt cach chinh xdc va day di.

THANH VIEN VA CO CAU THANH VIEN HOI DONG QUAN TRI

56 luong cd phiéu nam giir Ty 1& s&r hitu/ Von diéu I8
1 Truong Phi Chién Chi tich HDQT 2.000 0,01%
2 Kim Jun Yeon Thanh vién 0 0
3 V6 Ngoc Thanh Thanh vién HDQT doc lap 2.500 0,02%
4 Nguyen Khac Hai Thanh vién HDQT doc lap 0 0
5 JungWoo Lee Thanh vién 0 0




QUANTRICONGTY | <o

THONG TIN HOI DPONG QUAN TRI
Ong Truong Pht Chién - Chii Tich HDQT

Nam sinh: 1964
8 bidor | W
Trinh d& chuyén mén: U nhén kinh B cdng nghiép
56 ¢0 phan nam gil: 2000 co phan, tuong tng 0,01% von diéu |2
Qud trinh cong tac:

1967-19%%: Truding phing xust rhip khau cong ty Buong Sién Hoa
1998-2000 Trudng phing Xust nhip khéu CTCP Bénh kea Bign Haa
2000-2003: Trnuding phing vt 1 CTCP Banh keo Bién Hoa
2003-2008: Chi tjch HOGT CTCR Bibéca

2008-2018: Ph ch) tjch kigm Téng gidm d6c CTCP Bibica

2011 B-nay- (L tich kkm Tang gidm die CTCP Bibéca

Ong Kim Yun Yeon - Thanh vién HDQT

A

Nam sinh: 1967

Quée tich: Han Qudc

Trinh dé chuyén man: 1 nhdn nganh Sinh hoc phan W Truong B hoc Busan
56 co phan nim gii: {0 ¢ phan, tuong dng 0% vin digy I

Qua trinh cong tac:

19942000 Quan Iy phéng phap ché Lotte Confactionery (o, Lid

A000-2007: Quan |y phong chién Woe nutc ngod Latte Confectionery Co, Ltd
07-2012:Tror y quan iy B-TFT Lotte Confectionery Ca, Ltd ta Nga

201221 5: Trudmg phing chién buoc tadn ciu Latte Confectionary Co, Ltd

2016-nay: Thénh vién HEQT cia CTCP Bibica "




THONGTIN HOI DONG QUANTRI

QUANTRICONGTY | <l

Ong Nguyén Khac Hai - Thanh vién HDQT doc lap

Nam sinh: 1478

Quac tich: Viét Nam

Trinh dé chuyén mén: Cirnhan Quan tri kinh doanh, Thac si luat
56 ¢ phan nam gilt: 0 c& phén, tugng dng 0% vin diéy 1

Qu trinh cong tac:
2000-2004: Cruyén vién phap I cip can, ngan hang Nooai thuong Vies Nam
2007-2010 Thanh vién ban du dn thanh [3p Céng ty TNHH Qudn [y quif 551- CTCP Chiing khodn 58 Gan,
(Gidm dic ludt va qusn by rdi re Cong &y TNHH quan  qui S81
2010-2017: Phéi Taing glam &bc ching ty TNHH Quan iy qui 531
2012-201% Thanh vién HOQT CTCP Gidng cly tring trung wang
2015-nay: Thanh vign HBCT CTCP Bibéca
Ong V6 Ngoc Thanh - Thanh vién HDQT dac lap
Nam sinh: 1961
Quéc tich: Viét Nam
Trinh dd chuyén man: Ky s corkhi, Cl nhan Chiu A hoc va quin tri tigp thi dal hoc Adamson, Manila, Philipines
56 ¢d phan nam gii: (¢ phan, tugng tng 0% vin didu |2
Qu trinh cong tac:

1985-1988: Pho Phang K& hoach - X1 nghiép vét tw - Cong ty Bing Trung Uong
1988-1995: Trudmg van phansg dl dién Cong ty IMEX PAN PACIFIC - [P 2l Vigt Mam
1996+ 2015: Ch) tich HEIQT - TGE ching ty €4 phin ddu tu An Pheng - Hé thing Mavimark

i
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THONGTIN HOI DONG QUAN TRI

Ong Jung Woo Lee - Thanh vién HDQT

Nam sinh: 1955

Quéc tich: Han Quéc

Trinh dé chuyén mén: i nhan nganh van hoc anh ngi Truting Dai Hoc Sogang

56 ¢0 phan nam gid: (¢ phén, tuong tng 0% vin didu ié

Qué trinh cong téc:
15682005 Nhdn vidn phiag kinh doanh quic 18 Lotte Confectionary Ca, Ltd
2005-2009: Pha giam Géc phong kinh doanh qués b Latte Confectionery Co, Ld
2008201 3: GRim d6c phéng kinh doanh guékc 1 Lotte Confectioneny Co, Lid
2013-2018 Chd tich HOQAT CTCP Bibica
2015-nay: Thanh vién HOOT CTCP Bibica
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HOAT DONG CUA HOIDONG QUAN TR

Trong nam, Héi Bang Quan Tri 8 thut hign day dl chic ndng cla, nhigm vu cla minh, phat

huy vai tréy [a co quan hoach dinh chién luoc clia Bibica. Boi Bdng Quan Tri d3 8 chic 9 cudc
hop trang nam, véi muc dich giam sat hoat dgng cla Ban dié hank, ddng théi dé ra phuong
hukdng chién luoc hoat déng va dinh hudng che Ban diéu hanh theo diing dinh hudng cudc

hop Bai Hoi Bong Ca Bdng.

Tham guyén hoat dong cla Héi Bang Quan Tri duge tuan thi theo quy dinh tai Diéu & o
Cong ty C4 phin Bibica va cac quy dinh cla phap ludt hién hanh.

Tyle tham Ly do khang

Chiic vu 56 buoi hop tham du
: P ' duhop tham du hop
1 Triong Phii Chién  Chil tich HDQT VPRI R R g 100 %
4 cjua hinh thiitc &y v kién bang van ban)
. . i B (1 c1pc mop truc f1ep Va 7 cutc hog thang " T,
2 Kim Jun Yeon Thanh vién _ b P ST e 959 Ly go canhan
tjua hinh thit &y ¥ kien bang van ban
- . : - e %2 cwdc hop truc fiep va 7 cutc hop thang
3 Vo Ngoc Thanh Thanh vién HDQT ﬁ?c lap iz hirth theic Sy ¥ kién bang van ban) Ij 100%
" . g — 4 (2 cuic hop trut tiép va 7 cuts hop théng

3 . B 1 cudc hop truc fép va 7 oudc hop thdng ' - m
5 JungWoo Lee Thanh vién i ik thii 5 i bdng v bk 95% Lj do canhin
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Céc dinh hutng, chi dao clia Hi Béng Quén Tri duoc thé hién rd trong céc nghi quyét/quyét dinh dutc cc thanh vién thing qua hinh thic bidu quyét truc tidp tai cic cude hop hodc 8y

kién bang van ban,
m Cac nghi quyét/quyét dinh cda Hoi Dong Quan Tri trong nam 2019

Stt Nghi quyét Ngay Ndi dung
1 Bién ban tong hap y kién 15/03/2019 Chon nha cung cap hé thang may nén khi nha may Bibica Long An
2 Bién ban téng hap j Kién 15/03/2019 Phuang thife chuyén n::;w% :;Hh:.-: tﬂndgﬁg:a Cong ty TNHH Bibica
3 Bién ban tong hop y kién 14/05/2019 Pinh hudng phan phai cia Cong ty co phan Bibica
4 Nghi quyét s3 001142 17/05/2019 Chét danh sich 6 dong €16 chiic Bai héi cd dang thubng nién 2019
5 Nghi quyét s 001713 22/07/2019 Chon don vi kiém todn bao cdo tai chinh ndm 2019
6 Nghi quyét s 001714 24/07/2019 Chon don vj thiét ké nha mdy Bibica Giang Dién
. Nghi quyétsé 001868 11012018 Péu tu déy chuyén Sér"lm }{1.!:3!: mrr:': TT;:;EHBTQ? gm keo déo tai Cong ty
8 Nghi quyét s6 001990 19/11/2019 Muz dét xay dung nha & cho cong nhan vién Bibica Mién Tay

TIEU BAN THUOC HOI DONG QUAN TRI

Khéing cé

b
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HOAT DONG CUA THANH VIEN HOI DONG

QUANTRIDOC LAP

Tat cd thanh vién HOOT déu phai thuc hign viéc nghién céu va xét dodn dac

lp va ra quyét dinh khach quan vi lai ich cao nhat cia Cong ty.

Wit thanh vién HEIQT dbc lap 1 nguti khtng cd quan heé voi Cng ty, cac
cing ty cd lién quan hodc vai cac can bo ma oo the gdy trd naal, hodc oo co
58t htp Iy 4 tin réing sé gay tré ngal, cho khé néng dua ra xét dodn kinh
doanh déc Iap coa thanh vién d6 nham phisc vu cho lof ich cac nhat cla

Cing ty, va thanh vien HEQT dé phai ddc kp vé cd ban ¢

Bibica ludn cung cap cho cac thanh vién HOQT th
lign tuc va kip thoi trudc cac cude hop cla HBQT v
oo the dua ra cac quyét dinh dé thuc hién nhiém vu va tréach nhiém cla

minh,

Céc thanh vién HDQT déc lap
lanh dao cap cao trong nganh Ban ke, Tal chinh, Luat, Dich vu. Cac thanh vién

HEAT doc lip tham du tit 3 cic budi hop HOQT v BHECE, va lubn cd

tai Bibica la nhimg chuyén gia, doanh nhan va

nhiing y kién dong gop quy bau va khach guan dai vdi hoat dong, ké hoach

v € wudt cia MPAT, Ban diéu hanh va cac can b trong cong ty.

QUANTRICONGTY | e

HOAT DONG CUA CACTIEU BANTHUOC HOI DONG QUAN TR

Khding co

DANH SACH CAC THANH VIEN HOI DONG QUAN TRI CO CHUNG CHi
DAOTAO VE QUAN TRI CONG TY VA CAC THANH VIEN THAM GIA CAC
CHUONG TRINH VE QUAN TRI CONG TY TRONG NAM

Khng c6



QUANTRICONGTY |

2, BAN KIEM SOAT

Thanh vién va co cau ban kiém soat

Chye vu $6 luong cd phiéu nam giil Ty I& s hiru/Von diéu |&
1 Vii Cuibmg Thanh vién 0 0
2 Hur Jin Kook Thanh vién 0 0
3 NguyénVinGiang  Thanhvién 0 0

HOAT DONG CUA BAN KIEM SOAT

Trong nam, Ban kiém soat da thuc hién cudc hop véi cac néi dung cu thé nhu sau:

Noi dung
Théng 03/2019 Hop chuan bi cho DHCD 2019
Théng 04/2019 Hop vé Quy |
Thang 07/2019 Hop vé Quy I
Théng 10/2019

Hop Ban kiém soat Quy |l

ki
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Két qua hoat dong ban kiém sodt

Ban kiém scdt d& phdi hop chit ché vl Hoi Bdng Quén Tri va ban Tong gidm ddc, dng thi tham gia déy di céc cude hop cla HEi Bdng Quin Tri dé dua ra nhiing danh gié déc lap va
khdch quan. Mét s6 dinh gid cla Ban kiem sodt va hoat dang cla Cong ty trong nam:

Hai Biang Quan Tri va Ban gidm ddc tao diéu kign cho Ban kidm sodt trong viec thu thip thang tin, tai liéu lién quan dén hoat dang sén xust kinh doanh dé dua ra  kién danh gid
phis hop va khéch quan.

HEi Béng Cudn Tri d thatc hign t&t val trd giam sat hoat dbng cla Ban didu hinh, théng qua cac cude hop HEI BSng Quén Tri d& dua ra chi dao va hd trg ban Biéu hanh thuc hign
cac hoat déng trong ndm,

Héi Biéng Cudn Tri va Ban digu hanh thuc hién ding vai trd quan 1y diéu hanh theo quy dinh cla phép Just va chic ndng duoe giao trong diéu 1& cla Cong ty.

Hai Béng Quan Tr vé Ban Tong Giam B¢ da thue hign tudn thi viéc cong bd théng tin theo Théng tu 155/2015/TT-BTC.

Vi c6 dang, trong ném Ban kigm sodt khing nhan duoc don yéu cdu hay khigu nai cla (8 dong hay nhém cd déng ¢6 ty 1 hay va théi gian sé hilu 6 phan theo quy dinh tai Digu
Le Cong ty.

e
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3. (Cacgiao dich thi lao va cc khoan loiich cia HDQT, BGD, BKS

Luong thudng, thi lao, cac khoan loi ich
M chi trd thi lao d&l véi cac thanh vién HBQT trong nam 2019

QUANTRICONGTY | i

Tong thi lao chi trong ném Thifgng trong

(truidic thué| nam
1 Truging Phi Chign Chi tich HBQT 180.000.000 120.000.000
2 Kim Jun Yeon Thanh vién 180.000.000 120.000.000
3 Vi Ngoc Thanh Thanh vien HEQT doc lap 180.000.000 120.000.000
4 Nguyen Khac Hai Thanh vién HEQT doc lap 180.000.000 120.000.000
5 Jung Woo Lee Théanh vlén 180.000.000 120.000.000

Mic chi tra this lao déi véi cac thanh vién Ban Kiém sodt trong ndm 2019

P Tong thi1 lao chi trong ndm Thuiong trong
Sy (trudic thué) ném
1 Vi Cuigng Thénh vién BKS £4.000.000 60.000.000
2 Hur Jin Kook Thanh vién BKS 84.000.000 60.000.000
3 NguyenVin Giang  Thanh vién BKS 84,000,000 60.000.000

Miic chi tra luong, thudng cho cic thanh vién trong Ban Tong Gidm déc nam 2019 13 2.757.098.868 ddng.
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Giao dich giifa cong ty voi ngudi cd lien quan cua cong ty; hodc giiia cong ty vdi co dong lon, nguoi noi

b, ngudi co lién quan cia ngudi noi bo Bl sich e b v g s quen i gl

Giao dich gitia nguti ndi bé cong ty niém yét, ngudi cd lién
quan clia nguii ndi bd vai cong ty con, cong ty do cong ty

T b chufe!
¢d nhén

Chiwe v/
Quan ke

50 CP st hiliu
oubi ky

Tyl SHEP
cudi ky (%

Lyde

niém yét nam quyén kiém sodt: Khang 6 Truang Phii Chién CT HEQT kiém TGD 2,000 0,01
Bil Thi Kim Khué Vo 2.236 0,01
Giao dich gilfa cdng ty vdi cac dbi tuong khéc Truomg Bao Chau Con 0
Truong Phi Khang Con 0
(Giao dich gilia céing ty vl cbng ty mé thanh vién HBQT, thnh Truong Thi Sy Chi 0
vién Ban Kidm sodt, Gidm ddc (Tong Gidm déc) diéu hanh di Truiong Thi Quan Chi 0
vé dang 14 thénh vién sing 14 hodc thinh vién HDQT, Giam Truiang Thi Thanh Em 0
disc (Tong Giam dic) didu hanh trong thf gian ba (03) ndm Jung Woa Lee {Dai dién Lotte|TV HBQT 0
tris lai déy {tinh tai thoi diém lap bao cdo: Khéng co. Gui soon, Lee Me 0
young, Choi Vo 0
Giao dich gilfa cdng ty voi cong ty ma nquik ¢d lién quan cla Hye yoon, Lee Con 0
thanh vién HBGQT, thanh vién Ban Kiém sodt, Giam déc (Téng TS g bt - 0
Gidm ddc) difu hanh | thanh vién HPQT, Giam déc (Tang Vi Ngoc Thanh TV HOQT 2.500 0,02
Gidm ddc) diéu hanh: Khéng co. Nguyén Anh Hing Vo 0
Vi Ngoc ¥ Van Con 0
Céc giao dich khac cia cdng ty (néu c6) cé thé mang lal ki ich ViaNgoc An Phong Con 0
vt chit hoic phi vit chit ddi v thanh vién HEQT, thanh vién Via Ngoc A My Con 0
Ban Kiém soat, Gidm déc (Tang Giam ddc) didu hank: Khdng Vo Thj My Dung Chi 0
b Vo Ngoc Khanh Anh 0
Vi Thi Ngoc Anh Chi 0
W ; i i ) Vié Ngoc Bao Em 0
Giao dich cd phiéu cla ngudi ndi b va nguii lisn quan cla Va Thi Ai Mj Em 0

nguii ndi bo (Nam 2019)




Danh sach ngudi néi bd va ngudi ¢d lién quan cla nguai ndi bd
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Ten to chie/ Chuie vu/ 5o CP s hifu Ty bé SH CP

SRS : s ST Ly do
ci nhan Quan he cuai ky cuol Ky (%)
4 Nguyén Khac Hai TVHEQT 0
Nguyén Khac Lich Bé 0
Tran Thi Thom Me 0
Nguyén Thi Phuong Giang Vg 0
TNguyen Khac Nam Em 0
Nguyén Khdc Hai Dang Con 0
Nguyén Ngoc Phuong Vy Con 0
5  KimJunYeon TVHDQT 0
Kim Man Tak B 0
Kim Mi Hwa Me 0
Park Ju Yeon Vo 0
Kim Kyung dong Con 0
Kim Min Kyung Con 0
6  ViCubng TVBKS 0
Trén Thi My Linh Vo 0
Vil Bao Chau Con 0
Vi Kiét Con 0
Vi Huy Lan Cha 0
Nguyén Thi Thu Me 0
Vil Giang Lam Anh 0
Vi Huy Anh 0
7 HurJin Kook TVBKS 0
8  NguyénVan Giang TVBKS 0
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Tén td chiic/ Che vu/ 56 CP st hiu Ty b SHCP

: i g Ly do
¢d nhan Quan hé cuid ky cudd ky (%)

9  PhanVan Thién PTGD 47 0,003
Trdn Thanh Tric Vo 0
Phan Thanh Tric Uyén Con 0
Phan Huy Thong Con 0
10 NguyénTrong Kha P.TGD 1 0
Hujnh Thi Minh Nguyét Vo 0
Nguyen Hoang T6 Mai Con 0
Nguyén Hoang Thién Ma Con 0
11 Vi Vin The Phu trach K.TCKT1 0
Ha Thi Thanh Huang Vo 0
Vil Chi Kién Con 0

Giao dich cia nguir ndi bo va ngudi o lién quan doi vl cd phigu cla cong ty niém yét: khong oo



QUAN TRI CONG TY

HOP DONG VA GIAO DICH VI CAC (O DONG NOI BO VA BEN LIEN QUAN TRONG NAM 2018

g e

Cac bén lién quan Mai quan hé Néi.c_iung Nam trudic
nghiép vu
- Mua hing hda 23017644384 27.227433.190
1 Cong ty C& phén Thik pham PAN Congty me -Bén hing héa 48146302073 10740311.153
(“PAN Food") gl _
-Whin hd tra ban hang 17328000867 3748143302
. Cong ty Phin phai Hang tiéu Ding PAN  Céingty trong cing ~Ban hang hoa 165,608.654.937
{“PAN CG") Tapdoan -Mua dich vu 166.427.411.828
3, Lotte Confectionary Co, Ltd. ["Lotte’) (6 dong ldn -Bén hiang héa 1.424.065.295 28302884032
- Mua nguyén vt iéy 30529785641 43534044851
s Congty Ca phanChébienThikphim Conglyrongding -B4n hang héa 12881305431 479,766,385
PAN (“PAN Food Manufacturing”) Tap doan
- Mhan hd tro ban hang 424353,792
5, Cang ty Ca phan San xuat Xuat khau Céing ty trang ciing - Mua hang héa 6.019.627.533 2.076,711.200
Long An ["LAF"} Tap doan




Thuic hién cac quy dinh vé Quan tri cong ty

Tai Bibica, chang ti tuan thi cdc nguyen tac guan tri cong ty mink bach va ching tai thuc
hign cong viec kinh doanh ph hop vai cac ludt, guy tc va quy dinh hién hanh, bao gdm
Quy ché niém yét *Quy ché nidm yét"} cla 56 Giao dich Ching khodn Thank pha Ha Chi
Minh (HOSE].

Thanh vien HBQT, Ban Kiem sodt, Ban Diéu hanh va cac can b quan ly duoc Oy quwn
clia Bibiica ludn nhian thile va tuan thi trach nhigm thue hién cac nhigm vu clia minh mot
céch trung thic va tranh cac xung dét wé quyén lof theo quy dink tai Bigu k& va Quy ci‘-E
quan tri cla Bibica, cu thé nhu sau:

Thanh vién HEQT, thanh vien Ban Kiém soat, Ban Tong Gidm G0c, cin DO quan Iy khac
phai cong khai cac lai ich ién quan theo quy dinh cla Ludt Boanh nghiép, cac van ban
phap luat lien quan.

Thanh vién HEQT, thanh vién Ban Kigm sodt, Ban Tang Giam dac, can ba guan Iy khac
va nhiing nguibl fign quan t6i cac thanh vign nay khdng duoc pheép su dung nhing co hoi
kinh doanh co the mang i 1ot ich cho Cdng by vi muc dich ¢ nhén; khdng duoc st dung
nhing théing tin ¢ dukic nhé chife vu cda minh & tulof ¢4 nhin hay dé phuc vu b ich ¢l
t chilic hodc cé nhan khac.

Thanh vién HBQT, thanh vign Ban Kiém sodt, Ban Tong Gidm ddc va can b quan ly
Khac c nghia vu thong bao tho HBAT cac giao dich gitia Cong ty, Cong ty con, Cong ty
knac do Cana ty nam quyen kigm sodt voi thn 1 thanh vién d hoac vdi nhiing ngudi oo
lign quan toi thanh vien do theo quy dinh cua phap luat. Cong ty phal thut hién cong b
théing tin vé Nghi quyét Dai hi ding cd dang hodc Nahi quyét HBQT théng qua cac giao
dich néu trén trong thoi han hiai muot bén (24} gidrtrén trang thing tin dién tU cla Cong ty

v bido cao Uy ban Chiing khodn Nha nuidc/S8 giao dich Chiing khodn,
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Chvg ty khdng duoe cép cac khoan vay hodc bae linh cho céc thinh vién HDQT, thanh
vién Ban Kiém sodt, Tang Giam ddc, can bd quan Iy khac vé nhing ngudi cd [én quan tél
thanhvién néu tran, tr khi Bai hoi dng co dong co quyét dinh khac.

Thanh vién HOQT khéng dusc bigu quyst di v cic giao dich ma thanh vién dé hodc
niudi cd fién quan dén thanh vién dé tham gia, bao gém cac giao dich ma loi ich vét chat hay
phi vt chat cla thanh vién HBXQT dd chua duoe xéc dinh, Cac giao dich néu trén phai duce
cing bd trong Bao cio thubmg nién cla Cong ty.

Céc thanh vién HDCGT, thanh vién Ban Kiém sodt, Tng Gidm ddc, can bé quin Iy khi
va nhiing nguii c6 lién quan i cac thanh vién néu trén khang duoe st dung cac thang tin
chua dugic phép céng b cla Cong ty hode tiét 16 cho nques khac & thue hién cic giao dich
cd lién quan.




Khi tién hanh qiao dich vai nhiing noui cd lién
quan, Cang ty phai ky két hap ddng biing vén bin theo
nguyén tac binh dang, tu nguyén. Néi dung hop dong
phal G rang, cu thé vé cing b thitng tin cho ¢ ddng khi
€0 yéu Cau.

Cong ty 4p dung cac bign phap can thiét dé ngan
ngita nhiing ngutd <6 fién quan can thiép vao hoat dong
clia Cang ty va gy ton hai cha loi ich cda Conag ty thong
(qua vikc kiém sodt cac kénh mua bin hing héa cla Cang
ty hay ling doan gia ca.

Cling ty p dung céc bién phap cén thiét dé ngén
ngifa d ddng va nhidng ngutt cd lién quan tién hanh cac
gizo dich [am thit thadt win, 1ai n hodc cc ngudn luc
khac clia Cang ty. Cong ty khong duoc cung cap céc
khodn vay hodc bdo [anh cho cic oo ding va nhing
nguict c0 lién quan.

X

(6 déing ldn, cac thanh vién HOAT, thanh vién Ban
Kiém sodt, Tding Gidm déc, can bé quan i khc vi nhing
nguH 6 lign quan téi cac thanh vién néu trén phdi cing b
théng tin vé viéc giao dich cd phigu cla cdng ty 16 thigu 3
ngay truftic ngdy duy kian thuc hién giao dich

Céing ty cong nhan va coi trong quyén cla cic cb dong,

chil s& hitu clia Cong ty. Céng ty da dam bio doi xl cong
bang va phil hop dd vi ting <o dong thing qua Vi cong
bél théing tin chinh xac, minh bach va kip thoi. Chng ty chi
trong dén tink day du cla vidc coeg b thong tin dé cac co
ding 6 thé dua ra nhimg quyét dinh ¢ can < tal cudc hop
¢t diing, bao gdm viéc bo phisu va biay 16 y kién vé nhing
thay doi déng ke va biu ol cc thiinh vign HEOT dua trén
nhiing théng tin chinh xac, day du, mink bach, va duoc chia
56 mdt cach cng bang.

—
=
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Cac cude hop BHBCE dugc 6 chic phi hop voi chuong
trinh nghi st da dé cap trong thi mii du hop cd lign quan,
Ciing ty gui dén cac cd dong day di thang tin méi hop
cf ddng, bao gom cac ti liéu dinh kém, c6 ddy du théng tin
lién quan dén cude hop. Ngodi ra, Céng ty con niém yat cic
thing tin lién quan dén cubc hop trén trang web clia HOSE
va clia Bibica 8 cac cd dong c6 thasi gian nghién cdu ki
|ufing cac thang fin nay. Ngoai ra, it nhat mudi ngay tnidc
ngay hop, thang béo vé cubc hop clia cb déng vi tap hop déy
d cac tai ieu op 58 dugc cong khai trén trang web cua
Bibica nham cung cap cho céc of dong di thél gian & chudn
bi du hop theo yéu cu cla luat phap va quy dinh <o lién
quan.
Trong tat ca cac cude hop DHBCE, Chi tich HEQT cho phép
cac o0 dong dat cau hoi, bay oy kién cing nhu dua ra
khuyén nghi mat cach binh ding
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VI.  BAOCAOPHATTRIEN BEN VUNG

Gidi thiéu

"Ki tir khi thanh lap tif ngay 16/01/1999, BIBICA d ci gang trd thanh mot doanh nghiép ap dung cic nguyén tac
phat trién bén viing. Chiing t6i da no luc, khong chi théng qua cam két ca toi vai tu cich 13 nguii lanh dao, ma

con trong tiing quy tac sén xuat kinh doanh duoc ap dung hang ngay tai Cong ty, bao gom viéc trao quyén cho
ngudi lao déng, lua chon nguyén vit liéu chit liong va bao vé méi trutmg xung quanh.”

- Trich 16 Chl fich Truigng Pha Chién-

Chi tich HDQT Kiém Tong Gidm Ddc
Triong Phi Chién

La mét doanh nghiép hang diu Vigt Nam trong nganh Banh Keo, BIBKCA nhén thic rd tam anh hutng cla minh dén cong dong va su phat trién bén viing clia x& hol, BIBICA thiu higu su thanh
cing clia mét doanh nghiép 52 kiving chi don gidn 1 nhing con 56 vé doanh thu, lof nhugn mé cdn (& nhing gid tr vuigt trdi va iu dai ma doanh nghiép xdy dung va mang @&n cho mai ngudi.
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\1 E
Théng qua béo cao phat trién bén vilng,

chiing tai cling cam ket cai thién titg quy
trinh kinh doanh cla ching toi trén co so

afs

Béo cao Phét trién BEn viing duc trinh bay
dac lap trong Bao cao thuting nién cla
BIBICA. Bdo cdo nay bao gom cac ket qua ma

Béo cdo nay tom tat cic hoat ddng kinh doanh
bén viing clia BIBICA va bao cao vi tac dong
kinh t&, %3 héi va mdi truding cliz doanh nghiép

Bibica dat duac trong chign e phét trign
bén viing trong giai doan t 01/01/2019 dén

ddi vdi cdng ding va mdi truing xung quanh
hoat déng kinh doanh trén toan lanh tha Vigt

fién tuc va lugn cong bo 16 rang trong cac
bao cdo tiép thea. Vi ching t6i mudn tiép

3171272019, Bo cao duoc thuc hién trong Mam, tuc phat trién, trd thanh mét nha linh dao
pham vi toan bd hoat dong cla BIBICA va va dong gop tich cuc cho cing déng xung
hoat déng clia cac cdng ty con, quanh.

"rrE-HT.l" :_ - Ll e I_,..r' o
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; Q[]} CON SO ANTUONG BONG GOP CHO CONG BONG
1 .

GOP PHAN BAO VE
MOI TRUGNG

-
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Thamgla 29 chumg trinh  £Xing b thng 56 tién tai Chuonotrinh tigpstc dén  Clua cho b2 em khang may man
thién nguyén g 1a: 2,45 ty VNBIndm trutmg [Edi trg 1750.b¢ [trung thu 19,000 phan, Gang
SGK + 20 chedic e dap) dnh 27.000 phin), dip tét
nguyén &in 5.200 phin qua cho
nnmg nguiti oo fiodn cand neo
dan.

Liggmi nusdie naumsg by Gidm dang k& lugng khi MFCA Gidm 14,8%/

chidm~20% Wong e thalrambl trudmg (ul [(Gim tidu hao nguyén
stf dzng hing ndm, gop téng trong khang khi phe by, bao bi, wit
phén st dung hidu qua xung guanh chi bang )

ngudn nuic t nhign va 34% QCW
tiét kiésm cho cong ty gén 152005/ BINMT
300 triew VNEY ndm

g
&

Tong s6 khéa dio fao Tang 56 nhan vién duot Traohocbdnghangndm  Tai trovit chit cho truing
chilyén man tay nghe da daotaq: 887 ngudiftrang o hac sind, Sin vign hiox nher bén ghé, may tinh
dupe to chac tal cong ty dicadsotaovePOCCan  hpcgidi sing it cohodn  hom 100 tridu VNEndm

13 khoa toan¥5TF socdp o, canh khd khan thon 50
® R luyén ATLE.... triéu VN /ndm] "
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SU GAN KET V1 CAC BEN LIEN QUAN

Viéc xac dinh cac bén lién quan gilp cong ty bist duac chinh xac dai tuong chiu anh hudng bai cac hoat ding Mai trutmg - X3 hdi phat sinh ti hoat dong sén xudt kinh doanh, tir dé co
cac bién phap dap Ung yéu cau, han ché cac tac ding tigu cuc khéng mong muedn,

28

Cong dang Ngudi lao déng

Cﬁquan nha nudc Es ! i? ngn‘itleu ding

Nha cung cap
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1. Codong:
(6 dang la chi st hiu thu su, 13 nhiing ngudi tin tuding va Ung hd chinh sach phit trién va hoat ddng clia cong ty. Vi vy Cong ty Bibica s thiic hign moi vic véi trch nhiém cao nhat
dé dam bio su minh bach va quyén ki cng bang cho moi ¢ dang.

Mai quan tam Hanh dong cta Cong ty

Nang cao higu qua quan tri Cong ty:
-Nam 2011:
Céi ti toan dién hé théng ban hang, mé thém nha phin phdi, tang 4 luong nhin su bin hang. Doanh 53 ndm 2071 |dn déu tién can mic con
56 trén 1,000,
- Nam 2012
- Bau tu hé thdng quén i bén hang DMS v hodn thign hé théng danh gia cho luc lugng bén hang v nha phin phéi
- Mang cip hé thdng quan tr tng thé doanh nghiép ERP [én phién ban ERP R12 v kinh phi 4t ddng va chinh thiic di vio hoat déng ti

Lo nhuan va ting truing .

Kinh doanh cao, bén HIZELER

viing -Mam 2014
- Bdu tu cong cu hé tro ban hang bing thigt bi PDA, nhim kiém sodt, thiic ddy nhdn vién viéng tham clia hang trén tuyén va chuyén don
hang vé Nha phén phdi tic the

-Bdu tuhé thang an foan ciing nghé thang tin dua vo st dung tir thang 9/2014 dim bdo an toan hoat dang hé thdng ha tang cing nghé
théing tin khi xdy su o6 mét dién, chdy nd

.- Nim 2015: Ap dung thanh cong MECA trong san xudt, kiém sodt [ang phi trong sin xudt ¢ hidu qud va triét dé hon

.~ Nam 2016; Lin ddu tién can muc doanh 6 trén 1.2501t5 & tiép tuc dunc ngui tidu ding binh chon hang Vigt Nam chat luong cao 21 ném
lién

.~ Mam 2017: Buia day chuyén sin xudt Keo cao cdp Hifat vao hoat déng, cho ra thi trudng san pham Keo siia cao cip AHHA;

- Nim 2018: Céng ty trién khal cac phan mém hd trocong tic quan Iy doanh nghiép: Béu dd sin xudt trén ERP, Béo cdo lanh dao Bl va App
ban hang cho Shop key;

- Nam 2019: Nha méy Bibica Mién Tay tai Long An di vao hoat déng t10/10/2019, Lin déu tién Céing ty cén m doanh thu vt 1.500 ty
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Moi quan tam

Hanh déng co trach
nhiém va dp dung céc
chudn mutc dao dic xa hai

Hanh dong cia Cong ty

Cam két véi c& ding: Minh bach théng tin, hai hba i ich:

- Bibica lusn mong mudn iy dung méi quan hé thin thién, cng bang, bén viing vék 8 ding trén ca s& ton trong va tin tudng lin nhau

- Cam két cung cap va minh bach hoa théing tin, ton trong vé ¢ tréch nhigm vl cd déng theo quy dinh cla phip lust; - Bibica quan tim dén
ket quad dau tu cla cac cd déng, dam bao hai hda lof ich gilia cc bén,

Cam két wéi khdch hang va ddi tac Chuyén nghigp v tin tam

- Mioi cong nhan vién Bibica  dai st thuong hiéu cla Bibica, dai dién cho nhiing gia tri vin hoa Bibica,

Cam ket bao wé mdi trugng

-¥i mdt mdi trutmg xanh sach dep.

Cam két dao dic nghé nghigp: chinh truc, uy tin

- Bibica cam két thuc hién mét nguyén tac dao duc nahé nghigp chinh truc, uy tin;

- Bibica cam két ton trong sy riéng fucda CNV. Nhing thang tin bi mét bao.gbm ¢a hé so.cd nhin, hé oy té va cic théng tin lién quan sé
duoc tranh s dung vao nhing muc dich khang thich ding va sé chi duot s dung phuc vu cho niing nhu ciu cong viéc duoc phap ludt cho
phép;

- Bibica cam két dp dung mot cach nhat quan nhing quy dinh va nquyén tac dai vai tat ci mol doi tugng khach hang, doi tac va CNV clia
minh.
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2, Nguoilao dong

N luic 1 tai san quan trong cla Coing ty Bibica., Ching 16i lubn quan tam, coi trong dé c6 duc su Ung hé, cing hién vé hop tac iu dai véi ngudi lao dong thing qua su quan tam va
tao diéu kién cho mdi cd nhan phét huy dugc nang |uc , dac bigt ddi wai nguti lac ddng cd kinh nghigm, trinh dd thi hoat dang sin wuat kinh doanh mdi cd thé duy i duge su ting
truting cao va bén viing, B4i véy, ngudi lao dong trong cong ty ludn dutic quan tam vi ¢ chinh sdch phi hop dé xdy dung quan heé hop tac léu dai

Moi quan tam Hanh dong clia Cong ty

- Ludn ludn chung stic, dang long wii nguti lao dang, dim bao &n dinh viéc [am va dii séng cla NLE, dim bao tat ca NLE cla Bibica duoc
quan tém, duoe hudng tat ca cac quysn lof vé vat chat v tinh than theo quy dinh clia phap ludt
-Bam bdo thuc hién cic ché dd dai ngd, cing bing, minh bach,

Too HH:II‘WI:H!I] hfn e - Ludn udn khuyén khich tao diéu kign cho NLE nang cac kién thiic, kj ndng dé phat trién. Khuyén khich 8 cao tinh sang tao duac dp dung
thén thién, gan két quan ho e e
hegidacicnhinvibnwd |\~ o 600 nohe v dhige dinh gié eling ning It cdc thinh tich duoe ghi nhd ki the, ok dSnh gid cong bing v khen thudng
xay dung van hoa cong ty. xing ding
- Ta chiic Hai nghi nguii lao déng hang nam, ddi thoai truc tiép gida nhin vién va ban l2nk dao dé lang nghe va gidi quyét phi hop cic
kin phan hdi tir ngudi lac déng.

- M cac Idp dao tao viin hda doanh nahiép dé cong nhan vién higu rd vé gid tri van hda Cang ty, céch ing il chudn mut trong céing ty va tao
rnén suf gan két gilia ngudi lao déng va Cong ty.

Cing ty tip tuc dp dung chinh sich luong gén voi higu qud cng viéc
EX6i wai Quidn tri vign (QTV) vé nhan vién gidn tiép va phuc vu 4p dung tré luang theo higu qua céng viée (KP1, gitp gan lién i ch vai
Déam bao ché b dai ngd, hiéu qua cing viéc va qop phan gidp cin bd cing nhin vién due tudng thudng xiing déng vai nhiing déng gép cla minh,
hiong thubngxingdang. | - £6ivdi cong nhan vién truc tiép sin xudt va cic nhan vién bic xép, 4p dung chinh sach luang theo sin pham vé néng sudt, giip tao
diéu kién tang thu nhap cho cdng nhan vidn dat hiéu sudt am viec cao,
Trong dd quy dinh chi tiét cac chinh sach v tién liong, tién thudng, nghi phép va cic ché dd chinh sach cho nguii lao déng theo quy
dinh clia phap ludt lac dong Rién hanh.
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3. Nguoi tiéu dung
Nauii tiéw diing |2 mét trong nhiing mdi quan tam quan trong hang dau cla Cang ty, thanh cong cla Cong ty cling dugc do lutng bing viéc tao ra gid tri cho chinh khach hang, ngui
tiéu ding . Chinh vi vy, cal tién trdi nghiém va khiing nguing gia tang gid tri mang lai cho khach hang la muc tidu trong yéu ma Bibica tap trung.

Mdi quan tam Hanh dong clia Cong ty

San xudt va cung cdp cho thi truding nhiing san pham cd gid tr dinh duting, gid ca hop i va an toan v sinh thc pham véi hé thdng qudn Iy
Thutc hién nghiém tdc cic | 150 22000. Két hop véi vién dinh duting qudc gia cha ra thi treang nhimg dong sin phim che ngudi in kigng, nguat bi tidu dutng. Khang
cam kétvi san pham - rigiing dau tu md rdng san xuat, cai tién cding nghé san xudt banh keo mdi nhat nhu keo mém Hifat, banh trung thu kiéu Khat (Banh WAGASHI
v ngudi tiéu ding MOCHI), Ra dif cac dong banh mdi (Banh Cracker, wafer sdn xudt ¢ nha méy Bibica Mién tay tii thang 10/2019), Banh my tugi khai phuc lai sin
wudt & Nha mdy Bibica Bién Hoa turthang 11/2019, cung cdp cho thi téng nhing sén phdm chit luong.




4, Nha cungcap

Chudi cung Ung 13 mét yéu t6 quan trong cla Bibica. Cong ty xéy dung quan hé hop tc 1&u dai vai cac nha cung cap, trén co sé cling ¢b i va clng phat trién néng luc. Bibica clng yéu
¢l ci¢ nha cung cip cam ket bing van ban vidc tuan thi cac quy dinh mél truding, %3 héi thang qua ky phu luc hop ddng va chip nhin céc cude giam sat dinh ki,

Tuay vy chudi cung tng cda Bibica kha on dinh va rli ro vi pham khéng cao nén 1l tnidtc dén nay hau nhu chua xdy @ su cd nao déng k&, Vi van dé an toén thuc pham, tt ¢ cac nha
cung cap cla Bibica déu cd chiing chi HACCP hodc tuong duong,

Bé phin mua hang phy trach danh gid va [am viéc vai nha cung cip dé dam béo su tudn thi,

Moi quan tam Hanh dong ctia Cong ty
Binh gid nha cung cip va theo déi qué trinh cung cip Haop tac cling phat trién
Trao dai truc tigp thing qua cac budi danh gia Thuc hién sin xudt kinh doanh cd trach nhigm

Tham gia, tham vén trong cac budi héi thao, chuong trinh dio tao

5. Co quan nha nudc

Coquan nhi nude B bén ¢ chic nang quén Iy, dam bao méi trétmag kinh doanh va gidn tiép hd tro cac doanh nghiép phit trién, trong d6 cb Cong ty Bibica, Mol quyét dinh cliz nha nut
déu co tac ddng vi md téi nén kinh 2 clng nhu ¢ nhan doanh nghiép. Thutc hign tat céc chinh sach va quy dinh nha nutk 13 yéu t& quan trong dé cic doanh nghiép, trong dé cd Cang ty
Bibica duoc hudng cac ché dd wu d3i v tao didu kitn hoat dong thuan Iof,

Moi quan tam Hanh dong cua Cong ty

Thuc hién day di nghia vu cla doanh nghiép nhu nghia vu thug, dong bao higm.

Tuan thi quy dinh luat
! . e Tudn thi céc quy dinh vé minh bach va céng bé théng tin,
phap, ing hd cac chinh Er : R : ; o
sich vh ki gol i ahd Tham gia cac phong trao, chuang trinh phat ding cla co quan nha nudc nham ha trg cing ding, %3 hit.
nifde ; B& phin Phip ché theo di va cap nhét cac van ban luat phap trong cic linh vk lién quan dén hoat ddng clia cac cong ty trong tap dodn nhu:

Ludt bdo vé mél trudng, luat lao ding, ludt an todn thuc pham, , luat PCCC.
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6. Cong dong

CTCP BIBICA hiéu rang su ing hé, tin tudng cda cng dang | co 59 guan trong dé dat duoc nhiing thanh cing cudi cing, , Mat khac, CTCP BIBICA ciing nhan thic rd trach nhigm dai vai
nhiing téc ddng tai cdng ddng va méi truding xung quanh, do d6 chiing ti nd luc hai hoa lai ich cla cac bén 4 tim kiém su Gng hd va dong thudn cla ca cing ddng,

Mdi quan tam Hanh dong cia Cong ty

Bao vé mai trudng tu Bibica ludn chii trong va quan tam dén nhiing tic ddng c6 thé anh hudng méi truing stng clia Cang déng, trong nim 2019 tiép tuc phat huy
nhién va mol truéng sdng | cac sang kién cai tién (nhu: tiét kigm nhien ligu tl vigc chuyén sang 16 hof ddt gas, tiét kiém ngudn tai nguyén nuac tviec tn dung nuac
cho céng déng, dimbdo | ngung tu tai sl dung), tiét kigm cho Cong ty 400 triéu VNB/ném2018; déng théi lam giam déng ké ang khi thai ra mdi truting (bui tdng

an todn thuc phim vasiie | trong khong khi xung guanh chi bang 34% QCVN 19:2009/BINMT), han ché lugng chat thai rin ra méi truting {ndm 2018/ 2017: gidm 9% ),
khoe cho ngubilaodong | ding ti tuhiy v 10 vai khdng dét dé gdp phin bio vé mdi truting sing cding déng

va ciing dong

Bibica o6 nhiéu hoat ddng hutng d8n cang déng, x& hiji hang ndm khadng 29 chulong trinh thién nguyén vl tong o0 tién tai tro 3 245ty
Thitc hién céc hoat déng WNB/nim, nhut tham gia chutang trinh thign nguyén ciing doan Bac Sy Tam Viét trén 33.000 phin qua/nam, chuang trinh tiép stic dén truéng
cing déng, xihol, ddng | (141110 175066 SGK + 20 xe dap ), qui cho ré em khéng may mn ftrung thu 1.000 phin, Noel 27.000 phén),dip tét nguyén dén ding 175 b

gop vao su phit trién banh keo cing 175 chiia trén cd nudc, 5.200 phan qua cho nhing ngubi o hoan canh neo dore Kham phd thé gidi binh keo {la noi 42 hac

chung sinh, sinh vién trao ddi kién thic, trdi nghitm thuc t&...., ndm 2019 tiép dén 10,000 5V-HS , chi phi' 250 trigu ND/ndm, Trao hoc bling hang
nam cho hoc sinh, sinh vién hoc gidi, song tot, cd hoan cinh khd khén (hon 50 trigu VNB/ndm|, tai trg vit chét cho trudng hoc nhu ban ghé,
may tinh hon 100 triéu YNE/ndm.




CACVAN DE TRONG YEU CUA PHAT TRIEN BEN VUNG

TIEU CHUAN VE XA HOI
Viée lam

BIBICA tin rang chat lugng ngudn nhan luc phal lubn dugc duy tr va cai thién dé ha tr céc quy
trinh vit san pham kinh doanh chit iong,

Li mét doanh nghiép hing diu Vst nam trong linh vic sin xudt banh keo, Bibica ludn ¢6 cic
chinh séch hd tro ngubi lao déng, tao diéu kién dé ho cd duoc nguén thu nhap, su chim séc stic
khée, cac ché @6 thuting, phu cap trang trai cho cudc sng. Cong ty cling ludn tim cach kay
dung s gan két clia nhan vién ddi vai doanh nghiép béng cac hoat dang tap the, trau dii khé
ndng lao ddng v lam viéc dé cd thé dat duoc nhiing muc i cao han ké ca khi khiing con lam
viéc tai cong ty.

Vian d& nhan su va viéc kam [ nhigm vu uu tién hang dau cla ba phan hanh chink nhan su,
nhiam tac diéu kign cho nguii lao dng & viec [m vi thu nhép da dinh. Hang nam déu cd
nhiing thing ké va béo cdo clia bo phan nhan su vl cac s ligu quan trong nhu mic Wiong -
thiing trung binh, t I nhén vién tuyén méi va théi viéc, cc chinh sach hd tro, mic dd hi long

cUa nhan vien.

Phan theo dd tudl Phan theo gidi tinh

<25  25-35 35-45  >45 N Nam

56 liging nhan

dien g 61 80 2 18| 96 95
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Phén theo trinh d6 hoc van

TrénDH BH,Caodang Trung cap, day nghé

56 luong nhan
vién (ngui

2 231

Lao dong pho thong

252 482

Trong nam 2019, BIBICA tuyén dung 49 nhan vién va 6 27 lao diing tho viéc,

Chinh sach ve nhan su':

Con nguii B t3i s3n qui gid nhat cla mét t chic.
Tai Bibica, ching ti trén trong su ddng gdp cla
tat ¢ moi ngui vao thanh cong chung . Ching
téi mang dén cho tat ca thanh vién Bibica mét
mi trong lam viéc ndng ding, cong bang,
chuyén nghiép va thin thién, [ noi ma moi nhén
vin du c6 co ol duoc lam vige, rén luyén, phat
trién su nghiép 48 hudng dén suthanh cng
trong nghé nghiép cla ban thn va cla cdng ty.
Moi nhén vién déu duoc tuyén dung theo quy
trinh cda cng ty “Quy trinh tuyén dung”; duac
dao tao nang cao ning e theo ‘quy dinh dao
tao" va duoc danh gid "quy dinh danh gid nhan
vign" khach quan gua cac nam va duoc khen
thudng tuong xtng vai nhiing dong gop cia
tling nouadi qua viéc danhn gia KPL

Congty Bibica ddm bdo cic quyén loi chinh ddng
clia ngudi lao dong phi hop vdi luat phap Viét Nam,
hao gom:

- Quyén tu do lp va tham gia céc higp hoi, doan thé
it chiic hop phip va duoc udt phip Viét Nam cho
phép nhu: Cang doan, chi bd Bang, doan thanh nién

- Quyén thda thudn va thitc hign theo Thda udc lao
dong tap thé vdi chi doanh nghiép.

- Khdng st dung lao déng tré em, lao dong cutmg
bic, kho sai dudi bat ki hinh thiic va Iy do nao,
-£3m béo cong bang cho ngudi lao dong & cing
vigg, thu nhap va ca hoi

- Khdng phan biét doi xi dua trén gidi tinh, xu
hitng gidi tinh, tudi tac, tan gido.

- Bdo vé quyén loi chinh déng cho lao dong,
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56 luong nhan vién (nguii)

B sl oo
Trung cip, CHET Eanh ngha

B Trén sl hoo
B Caoding

B Laodéng phé thing

- B huéing céc chinh sach vé thai san, nghi mét hing nam

- 5a thai ngudi [ao déng phdi thuc hién theo quy dinh ludt phap Viét
Mam, ndi quy lao dong ma cong ty da dang ky vai 30 'lao ddng thiang
binh @ héi clia Thanh phd HE Chi Minh.

-Dam béo xay dung va ap dung hiéu qua corché x iy khiéu nai cua
ngudi lac dong.

Cdc quyén lgi trén ngodi viée duoc ciing ty cong ba, dam bée duoc
van bdn hoa rd rang va truyén thdng ndi bo ddy dl & nqudi lao dong
biét,

Chng ty khting ngiing i tién ndng cao chat luong mdi trudng lam
viec va cac chinh sach phic loi khac nham hudng tai muc tiéu khang
ngiing cai thign chit luong lam viéc va cude song clia ngudi lao ddng

vé cd vat chat va tinh thén . 2
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Déc diém ve An toan - Xa hoi

Ching ty Bibica hoat dong trong linh vuc san xudt thue phdm ché bign, binh keo. Nha may duoc xdy duing, cli tién trang bi dan cc thiét bi ¢ bing thiét bi tu déng, hé s6 an todn
ca0. Hau nhu khing gay ra tc ddng nao dang ké dén con nguii. Cic Nhé may duoc xay dung & cic khu cong nghiép, nam trong khu vuc danh riéng cho nganh cing nghiép
nheva ché bién thuc pham. By 14 nhing digu kign thudn loi quan trong € han ché ti da cac dnh huting tiéu cutc v& an toan - X3 hbi d6i véi ngudi lao déng trong cing ty cling
nhu céing déng xung quanh

Chinh sach an toan lao ddng va siic khde nghé nghiép:

Cong ty dat yéu td an toan lao dang, ngan ngiia bénh nghé nghigp la mét trong nhing van dé duoc uu tién hang dau. Moi rii ro vé an todn dugc cdng ty chi ddng danh gia day
i v em xét dinh ky, Cong ty ddm bdo suran todn va siic khde nghé nghiép cho nhén vién:

- Chugn bj co' s ha tang phi hop va an toan, trang bi day 8l bao ho lao dong va céc phuong tién, cong cu ho tro an toan,

-Bo kiem méi trufmag dinh kj nhim ngan ngiia nhiing yéu to ¢6 hai tdi an toan va stic khie nguii lao ding

-Banh gid toan ba rli ro lién quan dén an toan lao déng va dua ra cac bign phap phong nglfa va khac phuc hidu qua.

- Do tao v thic va thuc hanh an toén lao ddng cho toan b cin bé nhin vién cia cang ty,

- Xay dung céc quy dinh an toan nghiém ngét theo khuyén cio cla cae to chic lién quan,




CHIEN LUGC VA SUC MANH TONG HOP BAO VE MO
TRUONG

Déc diém vé mat méi truang ;

Cang ty C0 phan Bibica co 04 Nha may sin xuat truc thude : Nha may Bibica Bién Hoa dign
tich mat bang 34,690 m2, trong d6 dién tich nha xuling san xudt 12,765 m2 tai KCN Bién
hoa 1, Cang ty TNHH MTV Bibica Mién dong, dién tich mat bang 40.000 m2, trong do dién
tich nha xung san xuat, kho: 15.745 m2 d3t tai KON My Phudic 1 - Binh Duong , Cong ty
TNHH MTV Bibica Ha néi, dién tich mét bang 8000 m2 i dién tich nha xudng 5000 m2 dat
tai KCN 5&i dong - long Bién Ha ndi, va Cdng ty TNHH MTV Bibica Mién Tay dién tich mat
bang nha xudng, kho bai da xdy dung 18,525/ 50.000 m2 dat tai KCN Vinh loc 2, vii cac hé
thing cip dién, cdp nuc va thodt nudc dugc thiét ké va xdy dung phi hop quy hoach
chung cla khu cong nghiép cing nhu bdo vé mdi truéng cnh quan xung quanh, Hoat
diing sin xuat tai cAc nha méy- Cong ty Thanh vién duoc dim bao vé vin d8 bdo vé mai
trudmg, thong qua cac bién phap nhu sau:

Phat sinh chat thai: chat thai ran chd yéu sinh ra ti cic bao bi chila, dung nguyén ligy
, cac loai bd nay véi luong phét tin khing ding ké, ¢ thé tii st dung tai co s khic; cic
loai bao bi khong thé ti st dung, chat théi nguy hak: Vo thing/can héa chat thai, cac loal
dau mi thai, dén tuyp neon hang, gié lau, ..v..uv... dugc it Iy theo ding quy dinh phap ludt.

Chat thai [ phé pham clia sén xuat nhu': bui banh, keo hit hng ... dudc i Iy bang
cach ban cho cac Bon vi chan nudi .

Khi thai: Khi thai tir 15 hoi, hé thang dun ndng bang nhiét, hé thong xdf iy nudc thii....

Mufdic thidi: Nudic thai tif cc phan xuding san xuat duoc tp trung vé hé thong xi Iy
nuidc thél, trudic khi x4 ra hé thang nudc thdi clia KCN
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Tiéu thu nudc Ngudn nude s dung tal cong ty [ nudc may do thi . Cac

bién phap su dung hidy qua va tigt kiém nudc dang ap dung bao gom: hudng
dan vé sinh thiét bi nha xuting, tan dung nudc sau RO ...
SU dung héa chat: Cac loal hda chat strdung duct B Y t& cho phép nhu

Aa phong , CloraminB




Bao vé nguon nudc

Trong ché bién thuc pham, nudc dong vai trd quan trong trong
qua trinh san xuat, Lugng nudc dé vé sink, rlta san pham, lam
ngudi, dun néng hoac cap dong 1 khd Ian, do @6 cong ty ludn
¢ tién viec si dung nude dé st kism ngudn nudc sach si
dung, di dén ting chi tiét nho nhu diéu chinh luu lugng va thoi
gian nuidc ria tay hop iy, hay tan dung nudc ngung, nudc sao
loc RO dé tudi cay hodc xa phong vé sinh, phoi hop cac dang

nude néng va nuitic mat 4 tiét kiém va tan dung nhigt ¢ Bibica,

ling nutae nguing tu chigm~ 20% |uang nudc sd dung hang
nam. Lutang nudc nay déu duoe tuan hoan lal gitip tiét kibm cho
cing ty gan 300 tréu trong ndm 2019,
{1 Bibica, lugng nuidic ngung tu chidm ~ 20% luong nuidc sif
dung hang nam. Lugng nudc nay déu duoc tuan hoan lai gitp
tiét kiém cha céing ty gan 300 triéu trong nam 2019,

Ngoai ra, vdi 50 luong lao dong tai vien 3l cac nha may lén den
hang nghin ngui nén nhu cau nuide cha sinh hoat hang ngay 13
khong nho. Bt vay ngoai nhifng hoat dong tiét kiém nusc
trong san xuat, viec nang cao nhan thic cho ngudi lao dong la
can thiét va higu qua trong vin dé tiét kiém nuoc ndi riéng v
cac van d& mol truding khac ndi chung. Cae cong ty déu ban
hanh quy dinh tiét kigm nudc va thigt ke thuan tién dé s dung
tiét kiém trong sinh hoat.
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Chinh sach moi truang:

Cang ty Co phan Bibica hoat ddng trong linh viic san xuat Banh kao, cling <6 nhiing tac dong nht dinh
tdi méi truting xung quanh, trong 86 déng chi  [a vin d& méi truting va rac thal. Cong ty xdy dung quy
trinh i 1y chat thai { xi Iy nudic thai, thu gom chat thai ran co phén loai va kigm soat chat thai nguy hai |
tudn thil cac yéu cdu cla ludt dinh vé khing tac ddng tiéu cuc téi mbi trudng xung quanh.Tuan thi cic
|uat dinh va y&u cau khac lién quan dén cong tac bao v maéi trudng. Phat triéh bén viing. Ngdn nglia 6
nhigm va quéan I moi khia canh méi trudng hign ¢ dé giam thidu cac tic dong xdu dén méi trudng, dac
biét tap trung vao kigm soat chit thai nguy hai, kiém soat nuc thai

Lién tuc cai tién hé thang quan Iy mai truting, nham co dugc cac ket qua hoat dong mdi trutng ngay
cang tot hon, Do tao nhin thic cho cin bd nhan vién, xdy dung vén hoa doanh nghiép vé vin dé bao
vé méi truting Cong ty dam bdo tudn thil céc yéu cau bio vé mdi truéing va tudn theo khuyén cdo cla
cac t chiic lign quan

m-mt
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THUC HIEN TRACH NHIEM XA HOI

Cam két cong dang:

Cing ty thau higy, nhu cu va mdi quan tim cla cdng
dong xa hi va danh gia day 12 yéu t0 quan trong gilp
ching by ¢ thé hoat dong bén vimg vi nhan duac su
tng hd clia cong dang. Bibica cam két thuc hign trich
nhiém vdi cing dong xa hii . Cong ty tap trung nang
cao chat liong san pham , i sdng vat chat va tinh than
clia nguidi Lao ddng . Cong ty cam kat duy tri va phat
trién cac kénh tiép nhdn thong tin phan hoi tdi cang ty
thang qua céc phuong tién email, dién thoai, hodc gop y
trufc tip, Mol théing tin s& duoc ching toi tigp nhan day
dii, em xét can trong va phan hdi kip thai tdi cac bén
lién quan, trd 1 thoa dang .

Cong ty thuc hién dai hai khach hang it nhdt moi nam 1
lan, dé tiép thu ¥ kign khach hang vé hoat dang bén
hiang cua Cong ty, duy tri thong tin, duy tri sutudn tha,
thutc hién dling cic cam két va kip this dua ra cic hanh
dong tng phd phi hop.
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_ Bibica Bibica corPORATION
THANH VIEN TAP BOAN PAN A MEMBER OF THE PAN GROUP
443 Ly Thustreg Kist, Phutna B, . Tan Binh, TRHA ChiMinh, Vst Nam, 443 Ly Thueng Klet St Ward 8, Tan Binh Dist, Ho Chibinh Oy, Vietnam.
Tek B4 2839717920 - 39717921 Faoc: B4, 2E.35717922
Email; bibica@bibica.com.vn Wehsite: www hibica.comvn



THAM GIA CHUONG TRINH Y TE XANH 269-HONG NGU PR -

+  Théfgian: 10/08- 11/08

«  Diadiém: Phuang An Lac-Thi %& Hong Now Biong Thap
Ndi dung thuc hién : HG tro doan BS Tam Viét khdm va phét thude cho 1.000
nguid , tng 2 %e lan, ndu 1000 phan dn , 200 phan qua la 5P banh keo cla Cty BBC
Tong gid tri SP béanh keo BBC : 6.544.0008

Thai gian : 13/04-15/04
Nhén su CMD : 2 nguii Px Cake
Dia diém : Xa Lac Xuan - X3 Ka Bon - X3 Pro, Huyén Ban Dudng - Tinh
Lém Bdng
M&i dung thue hign : HA tro daan BS Tam Viet khim v phit thudc
cho 1.000 ngu
ting 2 con bo, 2 xe |an, phét 500 phan qua I SP binh keo cla CTCP BIBICA
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VIl. BAO CAOTAI CHINH
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Cong ty Co phan Bibica

Bdo cdo tai chinh hop nhat
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2019
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