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NAM BAO CAO : 2019

1. THONG TIN VE DOANH NGHIEP.
1.1 Thong tin khai quat:

e (Cong ty C6 Phan Xay Duyng va Giao Thong Binh Duong dugc thanh lap theo gidy
chting nhan dang ky kinh doanh s6 4603000039 ngay 25/02/2002 do Sé Ké Hoach
& Pau Tu cip ngay 25/02/2002 va thay ddi gidy phép lan 11 theo Gidy ching
nhan ding ky kinh doanh va ding ky thué s6 3700408992 ngay 03/07/2015.

e Tén giao dich : CONG TY CO PHAN XAY DUNG & GIAO THONG
BINH DUONG.
e Tén tiéng Anh : Binh Duong Construction & Civil Engineering Joint
Stock Company.
e Tén viét tat : BECAMEX BCE
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e Logo : c—%_‘?
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e Tru sd chinh
Mot, Binh Duong
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Q

, Puong Pong khoi, Phuong Hoa Phii, TP Thi Dau

e Dién thoai - 0274.2220888 Fax: 0274.2220886
e Email : Info@becamexbce.com.vn

o Website : www.becamexbce.com.vn

e Voéndiéu l¢ : 300.000.000.000 dong

e Mai co phiéu : BCE

e Nam bdao céo tai chinh: nam 2019
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CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

+ Qua trinh hinh thanh va phat trién:

2002: Thanh Iap Cong ty C6 Phan Xay Dung va Giao Théng Binh Duong. Vén
diéu 18 ban dau 1a 7 ty dong.

2003: Tang von diéu 1é 1én 10 ty dong.

2005: Tang vén diéu 1é 1én 20 ty dong.

2006: Tang von diéu 1é 1én 28 ty dong.
2007: Tang von diéu 1¢ 1én 98,72 ty dong

2010: Tang vbn diéu 1¢ 1én 200 ty dong

HCM.

Co6 phiéu BCE chinh thitc duoc niém yét tai San giao dich Ching khoan TP

2011: Tang vbn diéu 1¢ 1én 300 ty dong

1.2. Nganh nghé kinh doanh:

1.2.1.

1.2.2.

Nganh nghé kinh deanh chinh ciia Cong ty:

Xay dung dan dung va cong nghiép;

Xay dung cong trinh giao thong.

San lap mit bang.

Lap dat ciu kién bang thép, bé téng cdt thép dic san.

Thi cong dién dan dung va dién cong nghiép.

San xuat ciu kién bang thép, bé tong cbt thép diic san.

Kinh doanh vat liéu xay dung va trang tri ngi ngoai that.

Pau tu xay dung va kinh doanh co s& ha tang khu dan cu, khu cong nghiép.
Cho thué nha xudng, nha &, nha van phong.

Kinh doanh bat dong san. Mbi giol bat dong san, tu van bat dong san, dau
gia bat dong san, quang cao bat dong san, quan ly bat dong san. San giao
dich bat dong san ( trir dinh gia bit dong san).

Thiét ké tong mat bang xdy dung, thiét ké quy hoach chi tiét, thiét ké cac
cong trinh dan dung, cong nghiép, thiét ké cong trinh giao thong (cAu
duong b)), Thiét ké cong trinh dién trung ha thé va tram bién p tir 35KV tro
xudng, thiét ké hé thdng chiéu sang cac cong trinh dan dung va cong
nghiép.

Giam sat thi cong xdy dung va hoan thién cong trinh dan dung, cong
nghiép.

Lap dy an dau tu.

San xuat vat liéu xay dung.

Dau tu tai chinh,

Dia ban kinh doanh:

BAO CAO THUONG NIEN NAM 2019 -



CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

Céc hoat dong san xuét kinh doanh ctia COng ty chii yéu tép trung tai tinh Binh Duong:

Hoat dong kinh doanh bat dong san: Trong thoi gian vira qua Cong ty di va dang
thuc hién thanh cong nhiéu dyu 4n bat dong san 16n, xay dung cac khu do thi méi
nhu: Trung tdm thuong mai My Phuéce II, dy 4n phd thuwong mai Giai doan 1, phd
thuong mai Rich Town.... toa lac tai Thanh Phé Méi Binh Duong. Ngoai ra, Cong
ty BECAMEX BCE da va dang trién khai xay dung du an Nha & thuong mai dich vu
cbng nhén tai Khu Cong Nghiép & D6 thi Bau Bang, du &n Nha & thwong mai dich vu
cong nhan tai Huyén Chon Thanh — Tinh Binh Phuée.

Hoat dong xay dung cac cong trinh dan dung, cong nghiép, giao thong: Pay la linh
vuc hoat dong kinh doanh dem lai doanh thu va lgi nhuan chinh cho Céng ty
BECAMEX BCE. Trong nam 2019, BCE da thi cong cac dw an lén cho cac Nha dau
tu trong va ngoai nudc chu yeéu tai Trung Tam Hanh Chanh Tap Trung — Thanh Pho
Méi Binh Duong, Khu Cong Nghi¢p My Phude, Khu Cong Nghiép & Do thi Bau
Bang va Dau Tiéng - Binh Duong.

1.3. Thong tin vé mé hinh quan tri, td chirc kinh doanh va by may quan ly:

1.3.1 M6 hinh quan tri:

Mo hinh quén trj cia Cong ty BECAMEX BCE bao gom:

Pai Hoi Pong C6 dong: PHPCPD 14 co quan quyén luc cao nhat ciia Cong ty, bao
gOm tat ca cac cd dong co quyén biéu quyét va ngudi duoc cd déng ty quyén.

Hoi dong quan tri: HDQT do Pai hoi dong c6 dong bau ra, mién nhiém theo quy
dinh, 1a co quan quan ly cong ty. Hién tai HDQT c6 nam (05) thanh vién, nhi¢m ky cia
HDPQT 14 nam (05) nam, trong nim (05) thanh vién HDQT (01) thanh vién Dai dién phan
vbn gop cuia Tong cong ty, (01) thanh vién tham gia diéu hanh, (01) thanh vién doc lap.

Ban kiém soat: BKS do Pai hoi co dong bau ra, c6 nhiém vu kiém tra tinh hop 1y, hop
phap trong diéu hanh hoat dong kinh doanh va Béo cdo tai chinh ctia Cong ty. Hién tai Ban
Kiém Soat gdm (03) thanh vién, nhiém ky caa BKS 13 nim (05) nam.

Ban Té)ng Giam Péc: Ban TGP do HDbQT bd nhiém, c6 nhiém vu td chirc diéu hanh
va quéan 1y moi hoat dong san xuat kinh doanh hang ngay ctia Cong ty theo nhiing chién hroc
va ké hoach da dugc Hoi dong Quan tri va Pai hoi c6 dong thong qua.

Cong ty BECAMEX BCE t6 chirc va diéu hanh theo mé hinh cong ty c¢d phan, tuan
tha theo cac quy dinh cta Luat Doanh Nghi€p, Luat chiing khodn va cac van ban phap luat
hi¢n hanh.

1.3.2 Co cdu quan ly:
Co cau bo may quan 1y cia Cong ty BECAMEX BCE duoc thé hién nhu so d6 dudi
day:

BAO CAO THUONG NIEN NAM 2019 -



Ep= CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

maw
Iy

COMPANY ORGANIZATION CHART

TEN CONG TY: CONG TY CO PHAN XAY DUNG & GIAO THONG BiNH DUONG
NAME OF CONTRACTOR: BINH DUONG CONSTRUCSTION & CIVIL ENGINEERING JOINT STOCK COMPANY

Nguyé&n Kim Tién

PHO TONG GIAM BGC PHO TONG GIAM bGC

uy Hiéu

PHO TONG GIAM BSC

Ly Tan n

( Phy trdch Kinh doanh- Ky thudt)

Phy frdch T

NG KY THUAT PHONG TC-HC PHONG TC-KE TOAN
Trudng phong Trudng phong
Phgm Van B& H& Minh Diém Thay

PHONG KINH DOANH
Trdng phéng
L& Th| Digu Thanh

PHONG XAY DUNG

phang

P phang

#no phong
Nguyen Hodng An

Fne phong

Pho phong
Nguyén Sude Buidng \

Phgm Vigt Yén

53 PHAN TN

LUONG, BHXH,

TUYEN DYNG
vAo1ao

N GIAC DICH

B8O PHAN 30 PHAN 80 PHAN 80 PHAN B¢ PHAN 86 PHAN XUSNG
BAT DONG

THIET KE DY TOAN NGHIEM THU cAU DUSNG XAY DYNG RAC DAT CO KNl
QUYETT0AN DAN DUNG

CAC LOAY

wocr
Moz Thy er T

HO1 PONG QUAN TR| 16NG GIAM PGC

od1 cd GidI

BCH 8CH 8CH BCH
CONG TRUGNG CONG TRUONG CONG TRUCNG CONG TRUONG THI CONG

BAO CAO THUONG NIEN NAM 2019



CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

1.3.3 Cac cong ty ¢6 lién quan:
Céc cbng ty c6 lién quan:

1.3.3.1 Céng ty nim giit trén 50% von co phan cia t6 chirc, cong ty Khac:

khong co
1.3.3.2 Céng ty c6 trén 50% von co phan do td chirc, cong ty khac nim giir dén
ngay 31/12/2019:
Stt Cb dong Pia chi $6 DPKKD |Sé cé phan | , 1Y
trong

S6 8 Puong Hing
Vuong, Phuong Hoa
Phl, thanh phé Thu | 3700145020 | 15.547.258 | 51.82%
Dau Mot, tinh Binh
Duong.

Téng Cong ty Pau tu
va Phét trién Cong
nghi¢p - CTCP
(Becamex IDC Corp)

1.3.3.3 Tinh hinh diu tw vao cac cong ty cé lién quan:

0 Coéng ty CP Pau tu va Kinh doanh Bat dong sin

O Pon vi tham gia gop von co phan (1a cd dong sang lap).

O Voén diéu1é 270 ty.

O Ty I¢ tham gia : 2,86% von diéu 1¢ twong duong 2 ty dong.

0 Nganh nghé kinh doanh : Chuyén kinh doanh bat dong san; mdi giéi mua ban
bt dong san; kinh doanh céc loai vat liéu xay dung; dau tu va kinh doanh két
ciu ha tang k¥ thuat khu cong nghiép, khu dan cu (thyc hién theo quy hoach
cua tinh).

O Dia chi tru s¢ chinh : s6 314 duong Huynh Thac Khang, Phuong Hoa Pha,

TP Thi Dau Mét, Tinh Binh Duong
1.4. Pinh hwéng phit trién:
1.4.1 Cac muc tiéu hoat dong ctia COng ty:

_ Huy dong va su dung 0 hi¢u qua ngudn vén cho hoat dong dau tu, kinh doanh
nham muc tiéu mang lai 191 nhuan t6i da, hgp phap.

Tao cdng 4n viéc 1am 6n dinh va ting budc nang cao cudc sdng cho nguoi lao dong.

Pam bao chi tra ¢b tirc déu dan cho c¢6 déng, bao ton va phat trién ngudn vén cb
dong.

Hoan thanh cac nhiém vu do Pai Hoi DPong C6 Pong dé ra.

Pong gop cho ngan sach nha nudc, thyc hién nghia vu thué va cac nghia vy tai
chinh khéac theo quy dinh cta phép luat.
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1.4.2 Chién lwgc phat trién trung va dai han:

Déi véi linh vuee kinh doanh bat déng san: Da dang hoa san pham bat dong san véi tiéu
chi du tién vé chét luong cong véi gid ca hop 1i nham phuc vy da dang nhu cau cua nha
dau tr va ngudi tiéu dung, gop phan tao su canh tranh trén thi trudng. Phat trién cac dich
vu bat dong san nhim huéng dén s gia ting gia tri dt cta du 4n.

Déi véi linh viee thi cdng xay dung: Tiép tuc diy manh phét trién linh vuc thi cong xay
lap v6i nhiém vu thiét ké va xay dung cac cdng trinh ¢éng nghiép va dan dung do Cong ty
lam chu dau tu va nhan thau. Trang bi thém cac may moc thiét bi hién dai ding trong thi
c6ng nha cao tang dé dam bao tién do thi cong, chat luong cdng trinh. Pong thoi cing ¢b
lai luc lvong nhan su diéu hanh nhat 12 diéu hanh nha cao tﬁng, luc lugng an toan lao dong.

Tap trung thu hoi von, giai quyét dat diém nhitng cong trinh con ton dong von chura
thanh quyét toan duoc véi chi dau tr. Giam gia tri dd dang va hang t6n kho. Pay nhanh
cong tac hoan thién ho so thanh toan cong trinh dé tao nhanh dong tién phuc vu san xuét
kinh doanh. Xay dung dong tién hop 1y can ddi phu hop giita ddu thu va chi cac cong trinh.

Cit giam chi tiéu hop 1y, 1y doanh thu, loi nhuén lam thuéc do chi phi quan tri doanh
nghiép. Xay dung quy ché tai chinh pht hop v6i muyc tiéu ngin han. Lam viéc véi cac dbi
tac dé co ciu lai cac khoan ng, giam 13i vay ngan hang, str dung v6n vay hop 1y.

Xay dung ké hoach kinh doanh pht hop dé c6 co hdi tiép can cac ngudn von tot.

Tang cudng vai trd tiép thi ddu thdu va quan 1y diéu hanh cong trinh chuyén nghiép.

Muc tiéu ctia Cong ty 1 phét trién mot cach manh mé va bén viing dé khang dinh
thwong hiéu BECAMEX BCE trong nén kinh té canh tranh gay gat nhu hién nay ciing nhu
nang cao thu nhap cta nguoi lao dong va gia tang loi ich ctia co dong.

1.4.3 Cac muc tiéu doi véi mdi truong, xa hdi va cong dong ciia Cong ty:

Cong ty C6 Phan Xay Dung & Giao Thong Binh Duong luén xac dinh viéc dam bao
trach nhiém véi cac van dé moi trudng, con nguoi va xa hoi 1a cdt 16i cua sy phat trién bén
virng ma bat ky doanh nghiép nao cling phai thuc hién. Vi vay, ngoai muc ti€u chinh cua
cong ty 14 ting truong vé doanh thu va loi nhuin, BECAMEX BCE luén dit ra muc tiéu
phat trién kinh té song song v&i viée thuc hién trach nhi¢m dbi véi cong déng, moi truong
va xa hoi.

Hang nam, cong ty cling véi co quan chirc nang trén dia ban thudng xuyén thuc hién
cong tac v€ sinh noi lam viéc, moi truong lam viée xanh, sach, dep, khong xa thai anh
hudng dén méi truong sdng, 1am viée cta cong ddng dan cur.

Trong qua trinh thi cong xay dung ludn tuan theo cac quy dinh hién hanh nhiam giam
thiéu ti da tac hai t6i moi trudng.

Tang cuong cong tac tuyén truyén, gido duc va nang cao nhan thirc va bao vé moi

BAO CAO THUONG NIEN NAM 2019 .



CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

trurong cho toan thé CBCNV trong cong ty.

Cong ty ludn dam bao cong an viéc 1am cho ngudi lao dong, on dinh va phat trién thu
nhap, an sinh xd hoi, tham gia cac phong trao tir thién, cac hoat dong dén on dép nghia, tng
ho c&c phong trao thé dyc thé thao...

1.5 Cac rii ro:
15.1 Ruii ro tai chinh:
Hoat dong cua cong ty BECAMEX BCE phat sinh cac rui ro tai chinh nhu sau: rui ro

tin dung, rui ro thi tredng, i ro vé gia hang héa - nguyén vit lidu.

Rui ro tin dung: phat sinh chii yéu tir cac khoan phai thu khach hang va tién giri ngén
hang. Cong ty thyc hién giam thiéu rui ro tin dung bang cach chi giao dich vdi cac don vi co
kha nang tai chinh tdt, cir nhan vién theo ddi ng phai thu va thuong xuyén dén déc thu hoi
cac khoan phai thu khach hang.

Rui ro thi truong: thi trudng bat dong san trong thoi gian qua tuy ¢6 phuc hdi nhung
van con nhiéu kho khan anh huéng téi tim 1y khach hang. Diéu nay anh hudng truc tiép toi
nhitng du 4n bat dong san di va dang trién khai ctia cong ty trong thoi gian qua.

Rui ro vé gia hang hoa, nguyén vat liéu: cong ty quan 1y rii ro vé gia hang hoa,
nguyén vat liéu bang cach theo ddi chit ch& cac thong tin va tinh hinh c6 lién quan cta thi
treong nham quan 1y thoi diém mua hang, ké hoach san xuit va mirc hang ton kho mot cach
hop ly.

1.5.2 Riiiro vé chinh sach

Luat, nghi dinh, thong tu ... thuong xuyén thay déi anh huéng t6i hoat dong ctia cong
ty nhat 1a trong cong tac 1am gidy chimg nhan quyén sé hiru cho khach hang. Nguy co bi
kién tung, tranh chap, bdi thudong c6 kha ning xay ra néu cic bd phan quan 1y truc tiép
khong nam 6 va cap nhat quy dinh méi.

Cong ty cb gang khic phuc bang cach thudng xuyén cip nhat va phd bién dén timg
bd phan dé kip thoi giai quyét cong viéc.

1.5.3 Rii ro dic thu: rii ro vé an toan lao dong

Pay 14 yéu t6 ddc biét dugc quan tAm trong linh vic xdy dung. Dé han ché rii ro nay,
cong ty da dap tmg day du cac ché do bao hiém xa hoi, bao hiém y té ciing nhu cac phuong
tién bao v€ ca nhan cho nguoi lao dong khi 1am viéc; thuc hién l1ap dﬁy da cac phuong an,
bién phap k¥ thuat an toan trudc khi t6 chirc thi cong nham han ché dén muc t6i thiéu su co
hodc tai nan lao dong xay ra.

1.54 Riii ro vé méi truong

Su bién d6i khi hau toan cau dang dién ra ngay cang nghiém trong, bi€u hién rd nhat

BAO CAO THUONG NIEN NAM 2019 .



CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

13 su nong 1én cia Trai dét, cac hién tuong thoi tiét bat thuong nhu bao 1, dong dat, han han
kéo dai ...

O Viét Nam, tac dong cua bién ddi khi hau d3 duoc nhan théy qua nhiéu du hiéu: sd
con bdo manh trén bién Pong anh hudng dén Viét Nam c6 chiéu huéng ting 1én, mua bio
két thuc mudn, lugng mua bién d6i khong nhét quéan giita cac ving, han han c6 xu huéng mo
rong, nhidu dot nang néng hodc rét dam rét hai kéo dai ...gay tac dong xau dén nhiéu linh
vure hoat dong kinh & x4 hoi.

La mot doanh nghiép hoat dong chinh trong linh vuc thi cong xay dung, tuy khong
chiu tac dong truc tiép tir su bién ddi khi hiu, méi trudng nhung cling gian tiép bi anh hudng
it nhiéu tir sy bién d6i nay (mua bio, nhimg dot nang néng kéo dai, 1oc xody... anh hudng téi
viéc dam bao tién do thi cdng cong trinh, chat luong cdng trinh). Bé han ché rui ro nay, cong
ty ludn chu trong t6i viéc danh gia cac khia canh méi truong nham giam thiéu tac dong cia
n6. Pong thoi, cong ty khéng ngimg tuyén truyén toan CBCNV sir dung tiét kiém ning
luong va tai nguyén, nang cao nhan thirc vé cong tac bao vé méi truong.
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2. TINH HINH HOAT PONG TRONG NAM 2019
2.1 Tinh hinh hoat dong san xuit kinh doanh:
2.1.1 Két qua hoat dong san xuat kinh doanh nim 2019 nhw sau:

630.951.942.380 dong.
37.176.055.341 dong.

- Doanh thu thuin

- Lo1 nhuan sau thué

- Lii co ban trén c6 phiéu 1.029 dong/co phiéu
- Nop ngan sach 38.230.591.028 déng.
- Thu nhép binh quan 8.900.000 dong/nguoi.

2.1.2 Tinh hinh thyc hién so véi ké hoach:
Pon vi tinh: Ty dong

THUC § o
HIEN NAM 2019 TY LE
STT Chi tiu 1;(‘;“11? KE | THUC | TH2019 | TH2019
HOACH | HIEN | 0 o018 | /KH2019
 |DPoanhthuthunveBH | 5.y g5 45300 63005 | 184.58% | 139.28%
va cung cap DV
o |Tongloinhudnketoan | o 0 4350 | 44,81| 93.80% | 103,03%
trudc thué
Loi nhuan sau thué 0 0
3 | TnDN 36,78 36,50 | 3717 | 101,06% | 101,84%
4 | LA coban trén c6 1.023d 1.0294
phicu

2.2 T6 chirc nhin su:

2.2.1 Danh sich ban diéu hanh Cong ty BECAMEX BCE

1. Ong Nguyén Kim Tién
2. Ong Ly Tan Tri

3. Ong Lé Vin Cop

4. Ong Bui Duy Hiéu

2.2.2 Tém tat Iy lich ciia cac c4 nhan trong Ban diéu hanh:

Tong Giam doc:

Chtre danh: Tong Giam ddc

Chtre danh: Pho Tong Giam déc.
Chirc danh: Pho Tong Giam Poc.
Chirc danh: Pho Tong Giam Poc.
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Ho va tén NGUYEN KIM TIEN

Gidi tinh Nam

Ngay thang nam sinh 08/12/1967

Noi sinh Tan Phuéc Khanh , Tan Uyén , Binh Duong
Qudc tich Viét Nam

Dan tdc Kinh

Qué quan Téan Phudc Khanh , Tan Uyén , Binh Duong

bia chi thuong tra

178/5 Puong Lé Hong Phong , Phuong Phi Loi, TP TDM, Tinh BD

Trinh d6 van hoa

Pai hoc

Trinh 6 chuyén mon

K¥ Su Xay Dung

Quaé trinh cbng tac

1 1992-1997 : Cong tac tai Xi nghiép XD & TTNT — Cong ty xdy dung
Mién Déng truc thudc Tong Cong ty xdy dung sb 01

1997-03/2002 : Cong tac tai Cong ty BECAMEX

03/2002-nay : Cong tac tai Cong ty C6 phan Xay dung & Giao théng
Binh Duong

Chtrc vu hién nay

Tong Giam D¢ Cong ty C6 phan XD & GT Binh Duong

S6 ¢6 phan dang nam git

: ¢b phan, ménh gia 10.000 ddng/c6 phan

S& hitu ca nhan: 157.045 ¢6 phan

bai dién s¢ hitu: 0 c6 phan

Pho tong giam doc

Ho va tén LY TAN TRi

Gidi tinh Nam

Ngay thang nam sinh 16/08/1966

Noi sinh Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

Qué quan Thanh Phé H6 Chi Minh

bia chi thuong trii

65/4D 4p My Hoa III, phuong Tan Xuan, Héc Mon TP HO Chi Minh

Trinh d6 van hoa

12/12.

Trinh d§ chuyén mon

K7 su xay dung

Qua trinh cbng tac

1992-2004: K¥ su xay dung tai TP H6 Chi Minh

2004 — dén nay Pho Téng giam dbc Cong ty C6 phan Xy dung va
Giao thdng Binh Duong

Chtre vu hién nay

| Phé Tong giam déc Cong ty Co phan Xay dung va Giao thong
Binh Duong

S6 c6 phan dang nam git

. ¢b phan, ménh gia 10.000 ddng/cd phan trong d6
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S6 hitu ca nhan: 887 ¢6 phan.

| Pai dién so hitu: 0 ¢ phan.

Pho tong giam doc

Ho va tén LE VAN COP

Gioi tinh Nam

Ngay thang nam sinh 22/10/1957

Noi sinh Long An

Quéc tich Viét Nam

Dan tdc Kinh

Qué quén Long An

Dia chi thudng tra 350 Vinh Vién, F8, Q10 TP H) Chi Minh
Trinh do van hoa 12/12.

Trinh d§ chuyén moén K¥ su xay dung

Qua trinh cbng tac

1 1981-1994: Cong tac tai Cong ty Tu Van Xay dung Tong hop
NAGECCO

1 1995-2005: Cong tac tai Cong ty Xay dung Dan dung & Cong
nghiép.

1 2005-2006: Cong tac tai Cong ty Ky thuat Xay dung Phu Nhuan

| 2007 — dén nay Pho Tong giam ddc Cong ty Co phan Xay dung va

Giao thong Binh Duong (.

Chtic vu hién nay

Ph6 Tong giam dbéc Cong ty C6 phan Xay dung va Giao thong
Binh Duong.

S0 ¢0 phan dang nam giir

. ¢b phan, ménh gia 10.000 ddng/cd phan trong d6

S& hitu c4 nhan: 16.700 ¢b phan.

| Pai dién so hitu: 0 ¢ phan.

- Phé tong giam doc:

Ho v tén BUI DUY HIEU
Giéi tinh Nam

Ngay thang nam sinh 07/05/1980

Noi sinh Binh Duong
Quéc tich Viét Nam

Dan toc Kinh
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Qué quan Binh Duong

bia chi thuong tra 27/17 KP Chanh Loc 7, P.Chanh My, Thu Dau Mot, Binh Duong
Trinh d6 van hoa 12/12.

Trinh d§ chuyén mén Ctr nhan kinh té

Qua trinh cbng tac | 2003-2017: ké toan tai Tong cong ty BT & PT CN — TNHH MTV

I Thang 05/2017 — dén nay Phé Tdng giam ddc Cong ty Co phan
Xay dung va Giao thong Binh Duong

Chtic vy hién nay ' Phé Tong giam ddc Cong ty C6 phan Xay dung va Giao thong
Binh Duong
S6 ¢6 phan dang nam giir : ¢b phan, ménh gia 10.000 dong/c6 phan trong d6

1 S6& hitu ca nhan: 0 ¢6 phan.

1 Pai dién s¢ hitu: 0 co6 phan.

2.2.3 Nhirng thay doi trong Ban diéu hanh Céng ty : khong.
2.2.4 S6 lrong nguoi lao dong:

Tinh dén hét ngay 31/12/2019, tong s6 ngudi lao dong cia BECAMEX BCE la: 164
ngudi ( Lao dong nir: 20 nguoi, lao dong nam: 154 nguoi ). Ty 16 nam, nit chénh 1éch nhiéu
1a do dic thu hoat dong san xuat kinh doanh ctia cdng ty. Trong do, trinh d6 dai hoc va trén
dai hoc chiém 44%, cao dang + trung cap chiém 13%, trinh 6 khac chiém 43%.

Chinh sach @i Véi nguoi lao dong:

- Cong ty luén dam bao céc ché do chinh sach cho nguoi lao dong: chi tra lvong day du,
kip thoi cho ngudi lao dong tai Cong ty, khong dé xay ra tinh trang no luong, no tién
BHXH. Bong thoi dong vién, khuyén khich ngudi lao dong ting ning suét lao dong; dam
bao phl hop véi két qua san xuat kinh doanh va ding quy dinh phap luat vé tién luong;

- Bén canh d6 cong ty ludn chu trong cong tac dao tao ngudi lao dong dé nang cao trinh do
nghiép vu chuyén mén nham dap tmg nhu cau cong viéc.

2.3 Tinh hinh dau tw, tinh hinh thwc hién cic di an:

Trong nam 2019 Cong ty tiép tuc thi cdng cac cong trinh dé dang, dong thoi ban giao
cac hang myc cong trinh di du diéu kién.

a Cdc cong trinh thi cong xdy dung:
e Cong ty TNHH NOI THAT GO PHU DINH:

- Thi cong hé théng dién trung thé, ha thé + tram dién Nha xudng giai doan 1

- Thi cong ha tang giai doan 2.

- Thi cong Nha xudng Phi dinh Giai doan 2 (6 xudng)
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e Cong ty CP SETIA BECAMEX (thi cong hé théng duong, thoat nudc mua, thoat

nudc thai khu R5D)

e Cong ty CP Phat trién Cong nghiép BW:

- Thi cong xay dung 08 nha xudng

- Xay dung hang rao bao quanh

b. Céc dy én do Céng ty BCE lam Chii ddu tu:

- Dy 4n Ph thuong mai Rich Town — Thanh phdé Méi Binh Duong.
+ Thi cong hoan thién duong ndi bo.
+ Thi cong phan tho 48 can (16 N, 16 O).

- Dy é4n Nha ¢ thuong mai dich vu cong nhan Binh Phudce: thang 11/2019 khoi cong
xay dung ti€p 15 can phan con lai cia mat duong D3B, gom:

+ 1 can goc kich thudc 16 dat 15m x30m (6 68-69).
+ 14 can kich thudc 16 ¢at mdi cin 13 5m x30m, dang 1 trét 1 lau (tir 6 34 — 6 47)

2.4.1 Tinh hinh tai chinh:

2.4 Bao cao tinh hinh tai chinh.

THI-IJ;%;I«IEN THUC HIEN NAM 2019 TY LE
STT Chi ti¢u 201 ) | TH2019 | TH201
e KEHOACH | THYC HIEN /TH2%1?8 /KHZCZ)l%
1 dDigﬁnfuTh“ banhang vacung cp | 341 g37 766 493 633.046.316.525
2 Cac khoan giam trir doanh thu 2.094.374.145
3 ?5‘;;‘;'{,“‘“ thuan vé BH va cung | 31 937 966 493 | 453.000.000.000 | 630.951.942.380 | 184,58% | 139,28%
4 | Gis vén hang ban 289.308.906.758 572.383.490.630
5 | g rhuaneopveBHvacung i | 5 525 350,735 58.568.451.750
6 Doanh thu hoat dong tai chinh 643.761.957 1.293.248.019
7 | chi phi tai chinh 5.747.881.446 4.408.159.225
8 |+ Trong 6 : Iai tidn vay 5.747.881.446 4.408.159.225
9 Chi phi ban hang
10 | Chi phi quan 1§ doanh nghiép 9.357.441.624 11.695.228.170
11 I(L"‘#]‘g(‘)‘;?]‘r‘] thuin tir hoat dfng 38.066.798.622 43.758.312.374
12 | Thu nhap khdc 9.730.949.795 1.600.335.232
13 | Chi phi khac 27.340.782 539.188.787
14 | Loi nhuan khac 9.703.609.013 1.061.146.445
15 ;l;ﬁ::eg loi nhujn ké todn trude 47.770.407.635 | 43.500.000.000 | 44.819.458.819 | 93,82% | 103,03%
16 | Chi phi thué TNDN hién hanh 10.983.422.687 7.643.403.478

BAO CAO THUONG NIEN NAM 2019




CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

17 | Chi phi thué TNDN hodn lai
18 | Loinhuin sau thué TNDN 36.786.984.948 | 36.500.000.000 | 37.176.055.341 | 101,06% | 101,85%
19 | Lai co ban trén c6 phiéu 1023 1029

Céc chi so tai chinh cua Cong ty trong ndm ndm gan nhat cho thay su phat trién manh,
vitng chac cua Cong ty cho du nén kinh té vi mo trong nhitng nam vira qua c¢6 nhi€u bién
dong va khoé khan.

Gid tri s6 sach tai thoi diém 31/12/2019 : 350.373.343.437 dong.
Téng s6 c6 phiéu theo timg loai
o Co phiéu thuong : 30.000.000 CP
o Cb phiéu uu dai . Khéng c6
S6 hegng cé phiéu heu hanh : 30.000.000 CP
S6 hegng cé phiéu di trik, ¢ phiéu quy : khong co.

Tong sé trdi phiéu dang lieu hanh theo tirng loai ( trdi phiéu cé thé chuyén doi, trdi phiéu
khong thé chuyén doi). khéng co.

S6 hegng cé phiéu d trit, cé phiéu quy theo tirng loai: khdng co.

Cé tirc/lpi nhudn: Sau khi hop Pai Hoi Pong C6 Pong Thuong Nién nam 2020, Pai Hoi
s€ quyét dinh ty 1€ chia c6 tirc cho nam 2019.

2.4.2 Cac chi tiéu tai chinh chii yéu:

Pon K K
Chi tiéu vi tinh nay trudc

1.  Co cdu tai sdn va cd cAu ngudn von
1.1 Co cdu tai sdn
- Tai sdn ngdn han/ Tong sd tai sdn % 87,36 | 87,12
- Tai sdn dai han/ TOng s6 tai sin % 12,64 12,88
1.2 Co cdu nguon von
- Nd phdi trd/ T6ng ngudn vén % 57,14 | 171,67
- Ngudn von chii s¢ hitu/ Téng ngudn von % 42,86 | 28,33
2.  Kha ning thanh toin
2.1 Kha ning thanh todn hién hanh Lan 1,57 1,22
2.2 Kha niing thanh todn ng ngén han Lan 1,53 1,22
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W"

2.3 Kha ning thanh todn nhanh Lan 0,10 0,05
3. Ty suit sinh 10i
3.1 Ty sudt lgi nhudn trén doanh thu
Ty suat 1gi nhudn tru6c thué trén doanh thu thuin % 7,10 | 13,54
Ty sudt 1gi nhuin sau thu€ trén doanh thu thuian % 5,89 | 10,83
3.2 Ty sudt lgi nhudn trén tong tai sin
Ty suit 1gi nhuin trudc thué trén tong tai sin % 5,24 3,58
Ty suat 1gi nhudn sau thu€ trén tong tii san % 4,34 2,86
3.3 Ty sudt lgi nhudn sau thué trén nguon von chii
SO hitu % 10,13 10,11
2.5 Co ciu 6 dong
Ty 1é ¢6 dong sé hiru (theo s6 lwrong cd phin):
A R A A R A A R A Ty lé
STT | Co cau co dong SO lwgng co dong | So lwgng c¢6 phan %
1 | C$ dong trong nuéc 1.066 28.318.150 | 94,39
T chuc 21 15.600.170 | 52,00
Ca nhan 1.045 12.717.980 | 42,39
2 | Cb dong nuwéc ngoai 43 1.681.850 | 5,61
T4 chie 9 1.051.230 | 3,50
Ca nhan 34 630.620 2,10
Téng cong 1.109 30.000.000 | 100,00

(Biéu dé co ciu cé dong theo ty 1¢ s hitu)

Cé dong 1on s6 hiru tiv 5% cp tré lén: 15.547.258 cp
Cé dong s6 hivu tiv 1% dén dwdi 5% cp: 4.065.826 cp
Cé déng sé hivu dwéi 1% cp: 10.386.916 cp
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S6 CP
10,386,91

SO CP:
15,547,258

SO CP:
4,065,826

[0 C6 déng Ié&n
so hitu tir 5%
cp trd lén

Ml C6 dong s&
hiru tir 1%
dén dudi 5%

(] C6 déng s&
hiru duoi 1%
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3.BAO CAO VA DANH GIA CUA BAN TONG GIAM BPOC
Nhén dinh chung vé tinh hinh kinh té Viét Nam nim 2019.

Theo sé liéu ctua Tong cuc Théng ké, nim 2019 dugc danh gia 1 nim thanh cong
ctia nén kinh t& Viét Nam khi mirc tang trudng kinh té dat 7,02% (vuot muc tiéu dat ra tir
dau nam 13 6,6 — 6,8%). Trong khi d6, chi s6 lam phat khoang 2,79%.Véi chi s6 nay, lam
phat nim 2019 dugc xem 14 thip nhit trong 3 ndm gan ddy, nam duéi ca muac du béo cua
Ban chi dao tir ddu ndm 1a CPI ting tir 3,3- 3,9%.

Déi voi thi truong bt dong san Viét Nam, nam 2019 duoc danh gia 1a phat trién
tuong d6i 6n dinh ca vé ngudn cung, sé luong giao dich ciing nhu gia ca.

Trong linh vuc x4y dung, do anh hudng ctia viéc ting gia dién thém 8,3% vao cudi
thang 03/2019 1am cho gia thanh mot s6 vat liéu xay dung nhu sat, thép, xi mang... tang
thém 5-10% so v&i thoi diém nam 2018. Ngoai ra, gia cat xay dung ciing ting 5-10%
nguyén nhan la do nhiéu dia phuong cam khai thac cat khién cho mit hang nay trd nén
khan hiém, gi4 ban ting cao. Riéng gach xay dung van 6n dinh gia.

Nhiing yéu t6 trén day it nhiéu anh huong dén két qua kinh doanh ctia BCE trong
nam 2019.

3.1 Panh gia két qua hoat dong san xuit kinh doanh

3.1.1 Céc cong trinh Cong ty thi cong trong nam 2019:
e Cong ty TNHH NOI THAT GO PHU PINH:

- Thi cong hé théng dién trung thé, ha thé + tram dién Nha xudng giai doan 1
- Thi cong ha tang giai doan 2.
- Thi cong Nha xuong Phu dinh Giai doan 2 (6 xudng)

e Cong ty CP SETIA BECAMEX (thi cong hé théng duong, thoat nudc mua, thoat
nudc thai khu R5D)

e Cong ty CP Phat trién Cong nghiép BW:
- Thi cong xay dung 08 nha xudng
- Xay dung hang rao bao quanh
b. Céc dy én do Céng ty BCE lam Chii ddu tw:
- Dy 4n Ph thuong mai Rich Town — Thanh phd Méi Binh Duong.
+ Thi cong hoan thién dudng ndi bo.
+ Thi cong phan tho 48 can (16 N, 16 O).

- Dy an Nha ¢ thuong mai dich vu cong nhan Binh Phudc: thang 11/2019 khoi cong
xay dung ti€p 15 can phan con lai cia mat duong D3B, gom:

+ 1 can goc kich thudc 16 dat 15m x30m (6 68-69).
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+ 14 can kich thudc 16 ¢at mdi can 13 5m x30m, dang 1 trét 1 lau (tir 6 34 — 6 47)
3.1.2 Két qua hoat dong sin xuat kinh doanh nim 2019:
Két thac nim 2019, két qua dat dugc nhu sau:
Pon vi tinh: Ty dong

THUC

HIEN NAM 2019 TY LE
STT Chi ticu goAllg KE THUC | TH2019 | TH2019
HOACH | HIEN | o018 | /KH2019
D‘oanh thu thuan ’
1 |vdBHvicungcdp| 341,83| 45300| 630,95| 18458% | 139,28%
DV

Téng loi nhuén ké

2 , , Z 47,77 43,50 44 .81 93,82% 103,03%

toan trudc thué

Loi nhuan sau 0 0
3 thué TNDN 36,78 36,50 37,17 101,06% 101,85%
g |LAicobantréncd | orqy 1.029d

phicu

Tong doanh thu dat 630,95 ty dong, ting 84,58 % so v6i nam 2018 va dat
139,28% ke hoach. Trong do, doanh thu Bat dong san: 310,76 ty dong - chiém 49,25%
tong doanh thu; doanh thu xay dung: 320,18 ty dong - chiém 50,75% tong doanh thu nam
2019.

Loi nhudn truée thué dat 44,81 ty dong, giam 6,18% so véi nam 2018 va dat
103,03% k& hoach.

Loi nhuén sau thué dat 37,17 déng, tang 1,06% so v&i nam 2018 va dat 101,85%
ké hoach.

L3i co ban trén ¢ phiéu: 1.029 déng /c6 phiéu .

Danh gia chung trong nam 2019, vé co ban Cong ty BECAMEX BCE da hoan
thanh ké hoach san xuat kinh doanh dé ra. Cu thé:

+ B4o toan dugc von Chu sé hiru,

+ Kinh doanh ¢6 13i, dam bao loi ich ciia cic nha dau tu.

+ Pam bao cac quyén loi, loi ich cua nguoi lao dong.

+ Pam bao thuc hién ding nghia vu thué va cac nghia vu khac di v6i nha nudc.

+ Pam bao mirc chi tra ¢d tirc ndm cho cd dong 13 12% (bang ké hoach Nghi
quyét PHPCD nam 2019 da thong qua)

3.1.3 Biéu d6 so sanh su ting trwéng cia BECAMEX BCE tir nim 2015 dén nim
2019

PVT: Triéu dong
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STT Th"c“lfﬁtli;‘ @i | \am 2015 | Nam 2016 | Nam 2017 | Nam 2018 | Nim 2019
1 | Téngtaisan | 1.797.546 | 1.264.063| 1.157.565| 1.292.267 | 856.099
2 | Ngubdn vén 352516 |  356.053 356.508 | 366.049 | 366.887
chu s& hiru
Trong do: 300.000|  300.000 300.000 | 300.000| 300.000
Von diéeu lé

3 | Téng doanh 818572 |  862.102 579.039 | 341.837| 630.951
thu thuan

4 | Loi nhuan sau 38.453 15.443 20193 |  37.017| 37.176
thué

3.2 Tinh hinh tai chinh:
3.2.1 Tinh hinh tai san:
Tong tai san Cong ty hién c6 856 ty dong (giam 436 ty dong so voi nam
201,8). Ngoai nhing tai san hién hitu, dang chu y la khoan ng phai thu 631,8 ty dong
chiém 73,8% tong tai san.
~ Hang ton kho 130,7 ty dong chiém 15,27% tong tai san (so v6i nam 2018 12 407,7
ty dong, trong tng giam 32,05%).

3.2.2 Tinh hinh n¢ phai tra:

Tong ngudn vén nam 2019 1a 856 ty dong. Ngoai von chu so hiru dat 366,8 ty
dong (tang 1 ty dong so vdi cung ky nam 2018); con lai 1a cac khoan vay ngan han va ng
phéi trd khac.

Tong no phai tra nim 2019 & muc 489,2 ty dong giam 437,2 ty dong so v&i nim
2018.

3.3 Nhiing cai tién vé co ciu to chirc, chinh sach, quén Iy:

Trong ndm vura qua BCE da dan hoan thién céc quy trinh lam viéc, phan cong rd rang
nhiém vu quyén han cu thé cho mdi phong ban, cac Pho Tong giam dbc phu trach, Ké toan
truong, Chi huy truong cong trinh...

~Hoan thanh cac quy trinh quan ly chit luong cho hoat dong thi cong xay dung (Quy
che Quan ly va str dung vat tu, thiét bi, cong cu tai cong truong; Quy ché Pau thau, lya chon
nha thau phu)
Xay dyng h¢ thong cdng nghé thdng tin &p dung cho toan Cong ty, giam toi da viéc
sir dung van ban bang giay, dam bao théng tin nhanh, chinh xac, hiéu qua.
Tuan tht chit ch vé “Cong tac quan 1y chat lugng cac cong trinh xay dung ”

Kiém tra chit ché tir nguyén vat liéu dau vao, trong qua trinh thi cong, nghiém thu ndi bd
khi cong trinh hoan thanh, dén khi chu dau tu nghiém thu va ban giao cong trinh. Vi vy,
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cac cong trinh cong ty thi cong déu dam bao tién do, chat luong theo ding hop dong da
ky ket.

‘ Tat ca cac bo phan ciia Cong ty hoat dong déu c6 quy ché riéng va tuan tha theo
bicu I¢ hoat dong chung cua Cong ty.
3.4. Pinh huwéng hoat dong nam 2020.

Budc sang nam 2020, trude khi bung nd dich bénh Corona du kién tinh hinh kinh
té Viét Nam sé tiép tuc sang hon. Tuy nhién, trong bdi canh dich bénh hién nay, tinh hinh
kinh té bi x40 tron, nhiéu hoat dong phai tam dung, tao ra chi phi 16n hon trong qua trinh
san xut. T nay, da c6 hang chuc nganh bi d&nh hudng truc tiép: du lich, néng nghiép,
khai thac khoang san, kho bai van chuyén, dich vu ban 1¢ ... thdm chi c6 nhiing tac dong
gian tiép chua thé do dém ngay duoc.

Vé bat dong san ndm 2020, thi truong bat dong san Vi¢t Nam dang tr¢ thanh mot
trong nhing thi trudng hap dan nha dau tu nuwdc ngoai. Tuy nhién, thach thirc dau tién
chinh 14 thiéu hut nguén cung quy dat, thiéu hut nguon cung dy 4n phan khuc nha & trung
cap va phan khuc nha ¢ binh dan. O nudc ta, phan khiic nha & binh dan, c6 gia ca phu
hop vé6i kha nang thu nhap cua nhiéu ngudi dan va phan khic nha & trung cip van sé tiép
tuc gifr vai tro chu dao

Trong linh vuc xay dung, du bao chi phi nguyén, vat liéu s& con tiang (nhat 1a cat
xay dung, khi lugng khai thac khong taing ma nhu cau thi truong lai rat 16m).

Pé ton tai va phat trién, BECAMEX BCE phai tiép tuc bao dam san xuit va day
manh cac mat hoat dong, cai tién cong tac quan Iy dong thoi phai dam béo loi ich cua nguoi

lao dong va loi ich cua cd dong.

Dy kién ké hoach nim 2020 nhw sau:

Thue hién 2019 | K& hoach 2020 | Ty 1é %

STT Chi tiéu o ) o)
1 g%agg‘cflhgubé” hangvacung | ga1 951 942380 | 347.955.000.000 |  55,15%
2 | Loi nhuan truée thué 44.819.458.819 | 43.120.000.000 |  96,21%
3 | Loi nhuan sau thué 37.176.055.341 | 34.496.000.000 |  92,79%

Cu thé , trong ndm 2020, COng ty s& trién khai thi cong cac cong trinh sau:
I. Cong trinh thi cong xay dung: ’
1. Cong trinh Nha xuong Phu Dinh:
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- Thi cong ha tang k¥ thuat (giai doan 2): 21 ty .
- Thi cong cac hang muc con lai cia Nha xudng Phu Pinh (giai doan 2): 42 ty.
II. Céc dy an do Cong ty BCE lam Chu dau tu:

1. Dy 4n Phd Thuong mai Rich Town — Thanh phé méi
Binh Duong (Qui mé du an: 234 can nha lién ké 1 trét, 2 lau
+ san thugng)

- Thi cong hoan thi¢n va hoan tat du an bao gdm: duong
ndi bd va 96 can con lai (gom 48 can 16 N-O, 48 can M-L).

2. Du an Nha ¢ thuong mai dich vu cong nhan tai Khu Cong nghiép Binh Phudc:

- Tiép tuc thi cong hoan thién 15 can mat duong D3B (Khoi cong xay dung vao thang
11/2019) gom:

v’ 1 can goc kich thude 16 dat 15m x30m (6 68-69)
v’ 14 can kich thudc 16 dat mdi can 1a 5m x30m, dang 1 trét 1 1au (tir 6 34 — 6 47)

- Quéi thang 04/2020: thi cong 35 can phia mat sau la duong T15, mau nha 1 trét 1
limg 1 1au (hién nay dang thiét ké va xin cap phép xay dung), gom:

v’ 1 can goc kich thude 16 dat 15m x30m (6 70-71)
v’ 34 can kich thudc 16 dat mdi can 1a 5m x30m, dang 1 trét 1 1au (tir 6 72 — & 105)

3. Pau tu xdy dung Nha ¢ xd hoi Khu VSIP 1 (lién két voi Cong ty Becamex IDC)
gom: 03 block nha 15 tang.

Du kién dau thang 06/2020 sé& khoi cong xay dung.
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4. PANH GIA CUA HOI PONG QUAN TRI (HPQT) VE HOAT PONG CUA
BECAMEX BCE

4.1 Panh gia ciia HPQT vé ciac mit hoat dong ciia BECAMEX BCE

Trong nam 2019, BECAMEX BCE tiép tuc hoat dong 6n dinh va phat trién. Téng
doanh thu nam 2019 dat 630 ty dong, lgi nhuan sau thué dat 37 ty dong.

V& cong tac quan 1y nhan sw, trong nim 2019 Cong ty di thuc hién phuong an tai
cau trac bd may quan ly va cac don vi phong ban ciia cong ty nham nang cao hi¢u qua
quan ly.

Cong tac tai chinh, ké toan duoc thuc hién theo dung quy dinh ctia phép luat, dam
bao muc ti€u bao toan va phat trién ngudn von.

Viéc cong bd thong tin ludn tudn thu theo quy dinh cua phap luat va Luét ching
khoan, ddm bdo tinh minh bach, khach quan, phan &nh trung thyc tinh hinh hoat dong cta
BECAMEX BCE.

Vé cong tac doan thé, HPQT ludn quan tdm va tao diéu kién dé cac doan vién
thanh nién, cong doan vién, can by nhan vién tham gia cac hoat dong doan thé nhu:
chuong trinh hoat dong ky niém ngay Qudc té¢ Phu nit 8/3, Hoi thao ky niém ngay lién
hi¢p Phu nit Viét Nam do cong doan Cong ty to churc.

4.2 Panh gia ciia HPQT vé hoat dong ciia Ban Tong giam doc

Ban Tong giam dbc da thuc hi¢n cong tac diéu hanh ding theo chtrc nang, nhiém
vy, quyén han theo quy dinh ctia bicu 1€ t6 chirc hoat dong cua BECAMEX BCE va
nhiing quy ché, quy dinh da ban hanh.

Chu dong xir 1y kip thoi cac van dé phat sinh trong cong tac quan ly, didu hanh, dé

ra nhitng bién phap, giai phap tich cuc dé thuc hién tot nhat nhiém vy san xuat kinh
doanh trong nam.

Céac van d’é thudc thim quyén HPQT déu duo’chéng giam ddc bao cao HDQT
xem xét va quyét dinh dudi sy gidm sat cua Ban kiém soat (BKS). Céc thanh vién
HDQT, BKS déu duoc thong tin kip thoi vé tinh hinh hoat dong san xuat kinh doanh cua
Cong ty.

4.3 Cac dinh hudéng cua HDQT

Phat huy uy tin va thuong hiéu, thyc hién tdt cac hoat dong kinh doanh chinh cta
BECAMEX BCE la thi cong xay dung va kinh doanh bat ddng san.

Da dang hoa san pham voi gia ca phu hop, phat trién dich vu bat dong san nham
dap mg yéu cau thi truong, giam hang ton kho, kiém soat tinh hinh thu hoi céng no
khach hang

Tang cuong cac hoat dong cham soc khach hang, dam bao gitr virng thi truong
truyén thdng.

Tang cudng cac hoat dong nghién ctu, danh gié thi trueong, thu thap thong tin dé xéac
dinh céc thi truong trong tdm, nam bét va lya chon co hoi tham du dau thau cac cong
trinh c6 quy md 16n hon, diéu kién thi cong tt hon.
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Tang cuong dau tu may mac, thiét bi dap ung mé hinh quan Iy tryc tiép cac cong
trinh c6 quy mo 16n. Khai thac t6i da nang luc thiét bi thi cong. Thi cong cong trinh dung

tién d6, dam bao chat lwong.

Tap trung thuc hién céc giai phap thanh quyét toan, thu hdi cdng no, dic biét la cac

du an da hoan thanh ban giao.

Ul tién phat trién ngudn nhan lyc chat lwong cao, dao tao nang cao trinh d6 chuyén
moén cho CBNV, xay dung chinh sach lwong thuéng gan vai trach nhiém va hiéu qua cong

Viéc.

Tir két qua dat duogc cia nam 2019 va trén co s danh gia tinh hinh thi trudng,
HPQT dé ra ké hoach kinh doanh cho nim 2020 nhu sau:

Doanh thu

L oi nhuan sau thué

347 ty déong

34,4 ty dong

Giam 46% so véi nam 2019

Giam 7,3% so véi nam 2019
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5. QUAN TRI CONG TY
5.1 Hoi ddng quan tri:
5.1.1 Thanh vién va co ciu ciia HDQT
a. Co cdu HPQT c6 05 thanh vién
+01 Chu tich, 04 thanh vién.
+ Thanh vién HDQT doc lap khéng diéu hanh : 01 nguoi
b.  Danh sich thanh vién HPQT, ty 1¢ s& hitu ¢6 phan c6 quyén biéu quyét:

STT Ho va Tén Chirc vu hién nay S6 lugng c6 phan Ty 1€

Canhan | Nha nwéc (%)
1 Ong Quéang Vin Viét Cuong | Chu tich HPQT 10.025 | 15.547.258 | 51.86%
2 Ong Nguyén Vin Hing Thanh vién HDQT 0 0%
3 Ong Nguyén Hoan Vii Thanh vién HDQT 0 0%
4 Ong Nguyén Van Hién Phiic | Thanh vién HDQT 0 0%
5 Ba Lé Thi Diéu Thanh Thanh vién HPQT | 862.252 2.87%
TONG CONG 872.277 | 15.547.258 | 54.73%

5.1.2 Céc tiéu ban thuge HPQT: khong
5.1.3 Hoat dong cia HPQT

T6 chirc thanh cong PHPCP thudng nién nim 2019,

Giam sét, chi dao Ban Tong giam ddc thuc hién cac chi tiéu san xuat kinh doanh
nam 2019 ma Nghi quyét DHDCD thuong nién nam 2019 da thong qua.

Trong nam 2019, Hoi ddng quan tri da tién hanh 04 phién hop chinh thirc dé théng
qua cac van d& lién quan dén hoat dong san xuat kinh doanh, hoat dong dau tu du &n, vé
nhan su, cu thé nhu sau:

STT | S6 Nghi quyét/Quyét Ngay N§i dung
dinh

1 | 01/2019/NQ-HbQT 27/02/2019

- Théng qua ké hoach t6 chuc Dai
hoi c6 dong thudng nién nam 2019
va bau lai chire danh Chu tich Hoi
ddng quan tri Cong ty.

dé thuc hién quyén nhan cd tic
nam 2018 bang ti€n mat.
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03/2019/NQ-HDQT

26/09/2019

- Vay vén ngin, trung dai han, bao
lanh, m& L/C va cac hinh thirc cap
tin dung khac tai Ngin hang
TMCP Dau tu va Phét trién Viét
Nam — chi nhanh Binh Duong.

01/2019/QD-HDQT

28/02/2019

Ban hanh Quy ché Quén Iy No cta
Cong ty CP Xay dung & Giao
théng Binh Duong.

02/2019/QD-HDQT

08/04/2019

Thanh 1ap Ban t6 chitc PHPCD
thuong ni€én ndm 2019.

03/2019/QD-HDQT

29/04/2019

Chi tién thu lao cia Hoi dong quan
tri va Ban kiém soat nam 2018.

04/2019/QD-HDPQT

04/09/2019

Ban hanh Quy ché hoa hong méi
gioi.

Ngoai ra, trong mét sé phién hop HPQT mé rong con c6 su tham gia caa Ban
Téng giam dbc, Ban Kiém soat, truang — pho phong cac phong ban caa Cong ty.

5.2 Ban kiém soat

5.2.1 Thanh vién va co cAu ciia BKS:

- Co cau Ban kiém soat ¢6 3 thanh vién:

+ 01 Trudng ban va 02 thanh vién

+ Thanh vién Ban Kiém soat doc lap khong diéu hanh: 3 nguoi.

Danh sach thanh vién Ban Kiém soat, ty 1& s& hiru c¢6 phan c6 quyén biéu quyét:

STT Ho va Tén Chiic vu S6 lwong c6 phan Ty 18 (%)
hién nay | C4nhan | Nha nuéc

1 | BaNguyén Thi Thuy Duong | Trudng 0 0%
ban

2 | Ba Huynh Thi Qué Anh Thanh 2.000 0.006 %
vien

3 | Ba Pham Viét Yén Thanh 0 0%
vien

TONG CONG 2.000 0.006%

5.2.2 Hoat dong ciia Ban Kiém Soat:

BAO CAO THUONG NIEN NAM 2019




CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

Trong nam 2019, Ban Kiém soat di thuc hién cac hoat dong sau:
oo Qiém sat viée trién khai thuc hién ké hoach san xuét kinh doanh d3 duoc Dai hoi

dong c6 dong thuong nién ndm 2019 thong qua;

- Theo ddi, d4nh gi4 tinh hinh t6 chirc thyc hién chién luge phat trién kinh doanh
nham thyuc hién Nghi quyét Dai hoi dong c6 dong va cua Hoi dong quan tri;

- Giam sat, danh gia viéc thuc hién quyén, nghia vu cua Hoi dong quan tri, Ban
Tong giam déc;

- Tham dinh béo cdo tai chinh dinh ky quy, nim, danh gia phan tich tinh hinh tai
chinh ciing nhu viéc bao toan va phat trién ngudn von chu sé hitu.

Trong nam 2019, Ban Kiém soat di t6 chic 02 cudc hop thdng qua cac ndi dung sau:
- Thong qua bao cdo danh gia béo cao tai chinh nim 2018 trinh Dai hoi dong cb
dong thuong nién nam 2019;

- Tham dinh B4o c4o tai chinh ban nién nam 2019, cac danh gid cua Ban kiém soat
vé két qua hoat dong kinh doanh 6 thang dau nim 2019.

5.3 Cac giao dich, thu lao va cac khoan lgi ich caa HDQT va BKS
5.3.1 Lwong, thwong, thu lao, cac khoan lg¢i ich:

Viéc chi tra thu lao cho cac thanh vién HDQT va Ban Kiém soat cin cir theo Nghi
quyét bPHDCD thuong nién thong qua hang nam va dam bdo tuan thu cac quy dinh phéap
luat c6 lién quan.

Tong thu lao chi tra cho thanh vién HDQT, BKS va Thu ky Cong ty nam 2018 nhan
dugc trong nam 2019 dugce can cr Nghi quyét DPHDCD thuong nién ndm 2019 th{)ng qua
ngay 19/04/2019 1a 1% lgi nhuan sau thué, twong dwong so tién 370.000.000 dong. Cu
thé:

STT CHUC DANH SO NGUOI SO TIEN
1 | Hoi dong quan tri 5 233.840.000
2 | Ban Kiém Soat 3 103.970.000
3 | Thuky 1 32.190.000
TONG CONG 9 370.000.000

5.3.2 Giao dich c¢6 phiéu cta c6 dong ndi bo: khéng
5.3.3 Hop dong hoic giao dich véi co dong ndi bd va nguoi ¢ lién quan ciia cd dong
noi bo:

Nhan giao dich bian hang va cung cip dich vu tir céng tv ¢6 lién quan:

Cong ty Co6 phan Bé tong Becamex
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Mua cdng, gbi cong, muong hd
Thoi diém phat sinh thang 1,2,5/2019

Cong ty C6 phan Vit liéu Xay dung Becamex

Mua gach

NPy (o thang
Thoi diém phat sinh 1,2.3,4,5,6/2019
Cong ty C6 phan Cong nghé va truyén thong
Viét Nam ’
Thi cong duong day trung ap. Tram bién ap
Thoi diém phat sinh thang 5, 12/2019
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6. BAO CAO TAI CHINH

6.1.Y kién kiém toan:

6.1.1 Pon vi kiém toan djc lap:
Tén don vi: CONG TY TNHH KIEM TOAN & TU VAN A&C
bia chi: 02 Truong Son, quan Tan Binh, TPHCM, Vi¢t Nam
Dién thoai: (84-8) 35.472.972; Fax: (84-8) 35.472.970

6.1.2 Y kién Kiém toan doc lap:

Y kién kiém todn dc ldp: Bao cao tai chinh dd phan anh trung thuc va hop 1y, trén
cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Xay dung va Giao thong
Binh Du:ong tai thoi diém ngay 31 thang 12 ndm 2019, cling nhu két qua hoat dong kinh
doanh va tinh hinh Iuu chuyén tién té cho nam tai chinh két thic cing ngay, phi hop véi
cac Chuan muc Ké toan Viét Nam, Ché d6 Ké toan doanh nghi¢p Viét Nam va cac quy
dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh.

6.2 Bao cdo tai chinh da dwoc kiém toan

~ Béo cdo tai chinh ndm 2019 da dwgc Cong ty TNHH Kiém todn Tu Véan A & C
kiém toan theo Chuan muc, Ché do ké toan Viét Nam hién hanh.

B4o cdo tai chinh ndm 2019 da duge kiém toan duoc dang tai trén website cua
BCE theo dia chi: www: becamexbce.com.vn.
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7. Bao cao tac dong lién quan dén moéi trueong va xa hgi cia Cong ty.

Cong ty luon tich cuc thuc hién cac chuong trinh hanh dong qudc gia vé phat trién
bén ving. Muyc tiéu va ké hoach hanh dong dat ra la: bao vé moéi truong bén vitng; sir
dung tiét kiém va hiéu qua nguon tai nguyén thién nhién, tranh lang phi; giam tac dong
ti€u cuc d01 vo1 moi truong qua viée st dung tlet ki€ém dién — nudc, tai st dung giay...
tich cuc trong cdy xanh cai thién moi truong song ciing nhu méi truong 1am viéc; glam
thiéu lwong rac thai ra ngoai moi truong két hop véi viée ting cuong sur dung cac san
pham tai ché, cac san pham than thién véi moi trudng, dong thoi tién toi st dung cac thiét
bi tiét kiém nang luong.

Quan 1y ngudn nguyén vit lidu:

Tong lwong nguyén vit liéu dwoe sir dung dé san xuit:

STT | Tén nguyén vit li¢u PVT S6 lwong sit dung trong
nam 2019
1 Gach Ong, gach dinh Vién 1.605.950
2 | Cat m° 2.784
3 | Palx2, d4 0x4 m° 25.406
4 Xi mang bao 13.559
6 | Satthép kg 1.506.973
7 Bé tong thuong pham m’ 19.234
8 Bot trét bao 711
9 Son nudc thung 1.249
10 | Gach nén m® 1.239

Tiéu thu nang lwgng:

Bén canh viéc tiéu thu dién nang cho cac thiét bi chiéu sang, do dic thu hoat dong,
cong ty chii yéu str dung dién ning cho may moc thiét bi (may han, may cat, may duc,
may cén tole ...) trong qua trinh gia coéng lip dung khung kéo, cua sat . .. phuc vu hoat
dong thi cong cong trinh. Vi¢e tiéu thu dién ludn duge st dung tiét klem t6i da vai viée
wu tién sir dung céc thiét bi tiét kiém dién theo diing tiéu chuan.

Tiéu thu nudc:

Hang nam, van phong cong ty tiéu thu khoang hon 1.000 m® nudce (do Xi nghiép cap
nudc Khu lién hop cung cap). Tai cac cong trudng xay dung, nudc dugc sit dung cha yéu
tir cac giéng khoan.

Tuén thi phap luit vé bao vé méi trudng:

Trong qué trinh hoat dong va phat trién, cong ty ludn thyc hién nghiém chinh Luét
bao vé moi trudng. Cu thé, tai cac cong trinh ma cong ty thi cong, ban chi huy cong trinh
luén ¢6 b phan gidm sat viée thi cong phai dam bao cic yéu cau vé bao vé moi truong
(khong phat tan tiéng 6n, bui, nhiét...; giam sat viéc van chuyen vat tu xdy dung khong
roi véi...; theo doi viée thu gom, xur Iy chét thai ran ...) nhim giam thiéu t6i da céac tc
dong t01 moi trudng, 1lam 6 nhiém moi trudng.

Do vay, cong ty BCE chua tung bi xtr phat vi pham do khong tuan thu luat phap va
cac quy dinh vé méi trudng.
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Chinh sach lién quan dén ngudi lao dong:

Céc ché do lién quan dén ngudoi lao dong nhu: trich nép BHXH, BHYT, bao hiém
that thiép, trg cAp 6m dau, thai san ... déu dugc cong ty thuc hién day du, dam bao thoi
gian chi tra ding quy dinh.

Ngoai ra nguoi lao dong con dugce hudng cac ché d6 phuc loi khac nhu: dugc tham
hoi, ting qua khi ém dau, hiéu hi...CBNV nit dugc ting qua nhan ngdy Qudc té Phuy nir
8/3va Phu nir Viét Nam 20/10. Con CBNV ciing duogc ting qua trong ngay Qudc té thiéu
nhi 1/6 va Tét trung thu.

Nguoi lao dong ludn duge quan tim chim soc st khoe, dinh ky mdi nim mot lan
cong ty déu t6 chie kham strc khoe cho toan thé CBCNV.

Mot s hoat dong ticu biéu:

1.  Ting qua Tét cho can bd cong nhan vién véi tong gia tri 87
triéu dong

2. Tang qua cho cic chau — con ciia CBNV nhén ngay Qudc té [l
thiéu nhi 01/06 , Tét trung thu va cac chéu cé thanh tich ot @ #
trong hoc tap voi téng gié tri 123 triéu dong.

3.

T6 chitc cac hoat dong truyén théng nhu ting hoa, qua cho
can bo nhan vién nit nhan dip 8/3 va 20/10 véi tong so tién 33
triéu dong.

4. Té chic tham hoi khi CBNV 6m dau, gia dinh c6 hiéu hi,
hiru su v6i s6 tién 37 triéu dong

5. Phdi hop cing Poan thanh nién t6 chic hoi thao bai bién
(bong chuyén, d4 banh, kéo co ...) va mét sb hoat dong thé
thao khac (cau 16ng, bong ban ...) tao san choi b ich, lanh
manh cho toan thé can bo nhan vién B :

6.  To chirc giai giao hiru bong da “Chao mung 129 nim ngay sinh chu tich H6 Chi
Minh”.

Noi nhan:
- HPQT, Ban TGD
- Luu Thu ky

Nguyén Kim Tién
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