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THONG TIN KHAI QUAT
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e Gidy ching nhép dang ky doanh nghiép 56/:
0303146167 (so cl: 4103002011) do SO ke
hoach va bau tu TP HCM cé}p lan dau ngay
29/12/2003 va dang ky thay doi lan thu 12 ngay
14/4/2017

e VOn diéu l&: 157.064.060.000 ddng

* VOn dau tu ctia chdl s¢ hitu: 234.206.069.600
dong

e Dia chi: 328 VO Van Kiét, phudong Co6 Giang,
Quan 1, TP HCM

e SO dién thoai: (84.28)3 836 7734 — (84.28) 3
836 8878

e SO Fax: (84.28) 3 836 0582

* \Website: www.chuongduongcorp.vn

e Email: cdacic@vnn.vn

M4 cd phiéu: CDC
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QUA TRINH HINH THANH PHAT TRIEN

CTCP Chudng Dudng (Chuong Duong Corp.) dudc thanh 18p ti viéc c6 phan hoa doanh
nghiép Nha nudc 1a Cong ty Xay 1&p — Tong Cong ty Xay dung so 1 — BO Xay Dung (tién
than la hang Eifel Asia thudc hé thong kinh doanh Eiffel cia COng Hoa Phap).

CHUYEN GIAO 21/11/2003 \

Effei Asia dudc chuyén giao cho Cong ty c@ phan hoa thanh CTCP bau
Chinh phu Viét Nam va doi tén tu & Xay lap Chuang Duong ACIC (theo
thanh X{ nghiép Lap may. quyet dinh sO 1589/QD-BXD) vdi ma

chung khoan la CDC.

4/2009 PHAT TRIEN
Cong ty chinh thic dudc ddi tén Cong ty tiep tuc tap trung dau tu phat trien ¢
thanh CTCP Chuong Ducng (CDC). 3 mang chinh: xay lap va san xudt cong ng-

hiép. kinh doanh Bt dong sén va cung cap
dich vu Bat dong san.

4/12/1998 ) 12/2007 9/2010 )
BO trudng BO Xay Dung ra quyet Cong ty chinh thic dua 3.6 triéu ¢ Hon 12.465.715 ¢ phieu CDC dugc
dinh d0i tén thanh Cong ty Xay lap. phiéu vao giao dich tai TTGD CK Ha chuyén tu SGD CK Ha NOi vao niém

NOI.

yét tai SGD CK TP, HCM.
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Quad trinh tang von Thanh tich dat dugc

Huan chuong Lao déng hang I;
Huan chuong Lao dong hang II;
Huan chuong Lao dong hang llI;
Co thi dua B6 Xay Dung nam 2016;
Mot ca nhan dugc trao tang danh
hiéu Anh Hung Lao Dc}ng, mot ca
nhan dugc trao tang Bang khen

Nim 2006: Phat hanh cd phiéu dé tang von diéu 16t 14 ty dong 1én 18ty
dong;

Nim 2007: Tang von tU 18ty dong 1én 36 ty dong;

cta Thua tuéng Chinh Phu;

Bang khen ctia Chinh Ph;

Cac huy chuong vang chat luong
cao va bang khen don vi dat chat
lugng cao cua nganh xay dung. Cac
giai thudng nay dugc trao theo du
an/cong trinh ma Cong ty da thuc
hién:

N3m 2009: Tang von tU 36 ty dong 1én 64,657 ty dong:

N3m 2010: Tang von t 64,657 ty dong lén 124,65 ty dong;

} L L TEN CONG TRINH KHEN THUONG CO QUANDANH GIA
Nam 201 1: Tang von len 149,587 ty dong: - ’
Day chuyén tinh luyén nha  Huy chuong vang chat luong Bo Xay Dung & Cong doan
may dau Truong An cao CT 2000 nganh Xay dung Viét Nam
/ o S Dadudcchddautudann
Nam 2014: Tang von lén 157,064 ty dong bang cach tra co tuc bang co Nha may dién Phd My 1 gid dat chat lugng cong trinh ISP HEAVY INALSY

phiéu; ky thuat cao L

©
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©
©
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Huy chuong vang chat lugng B Xay Dung & Cong doan

Dan giao thép xay to a0 nganh Xay dung Viét Nam

Huy chuong vang chat lugng Bo Xay Dung & Cong doan

Vikeo thep khau do 40.8m cao nganh Xay dung Viét Nam

Huy chuong vang chat lugng B6 Xay Dung & Cong doan

Nna may thtly dien Thac Mo cao nganh Xay dung Viét Nam

Huy chuong vang chat lugng B Xay Dung & Cong doan

Nha may thuy dien TriAn - nganh Xay dung Viat Nam

Nghia trang Liét sT Thanh Huy chuong vang chat lugng B Xay Dung & Cong doan
Pho Cao nganh Xay dung Viét Nam




NGANH NGHE VA DIA BAN KINH DOANH

Nganh nghé kinh doanh

Xay lap
va san xuat

codng nghiép

Xay dung cong trinh giao thong
(cau, duong). bén cang. san bay;
Thiét ké, xay dung cac cong trinh
ky thuat dan dung va cong nghiép
(mat bang. kién tric. két clu.
V.V..);
Lép dat hé thdng dién va tram
bién thé tlr 0,4 kV — 110 kV;
Thiét ké, ché tao, gia cong va lap
dat thiét b &p luc, thiét bj nang;
Thiét k& noi — ngoai that cdng
trinh;
Thiét ké cong trinh ky thuat ha
tang do thi;
Thi cong lap dat thiét bi PCCC;
San xuat, kinh doanh vat tu, thiét
bi, vat liéu xay dung. cau kién bé
tdng duc san, déng va ép coc;
San xuat, kinh doanh cau kién kim
loai theo thiéu chuan va phi tiéu
chuén;

Kinh doanh

(BDS)

* Kinh doanh phét trién nha. ha
tang Ky thuat khu do thi, khu
cdng nghiép. ha tang ky thuat
khu do thi:

", ® Kinh doanh bat dong san.

bat dong san [

Dich vu Bat

dong san

Dich vu tu van quan I;
Dich vu quan Iy nha cao tang;
Cho thué mat bang;

Dich vu san giao dich Bat dong !

San:
Tu van, moi gidi Bat dong san.

Cac dich vu

khac

Dich vy o trg truc tiép cho van tai
duong sat va duong bd (dich vu
gid xe);

Ba’p buép vat liéu xay dung va cac
thiet bi lap dat trong xay dung;
S&n xuat, truyén tai va phan phdi
dién:;

Van tai hang héa bang dudng bo;
Hoat dong giao duc bac trung hoc
O SO;

Thodt nudc va xu ly nudc thai;
Cho thué méay mdc, thiét bi dung
trong xay dung.




Pia ban kinh doanh MO HINH QUANTRIVABOMAY QUANLY

/ % 4 A -~ t -
® [inh vyc xay lap va san xuat cong nghiép chu yeu hoat dong tu khu vuc Nam Trung b MO h|nh quan t|"|
tré vao mién Nam; )

* Linh vuc B4t dong san chl yéu tap trung tai khu vuc TP HCM va cac cong trinh 1an can;

Cong ty con:

. VOn dieu 1é: 13.218.000.000 dong; -

« Hoat dong kinh doanh chinh: gia cong, ché tao ket cau thép, xay
Iép:

« Ty lés¢ htu cua CTCP Chuong Duong: 100%

NI RITRERY . \/On dieu 1é: 1.000.000.000 dong; /
Pau tu xay dung Hoat dong kinh doanh chinh: tu van, xay lap;
Chuong Duong Ty 1é s¢ htu cua CTCP Chuong Ducng: 89%

. Nop/ diet 16754000.000.000 dong;
< _Hoat dorg kinh doanhrchinh: xay |ap;
« Ty Ae s hiucuaCTCP-Chuong Duong: 40,9%.
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S A _ L \ . s .
Co cau to chiic clia Cong ty phu hop Vi luat phép, trit nhiing van dé thudc Dai hdi dong cd dong quyét
dinh.
Hoi dong Quan tri chiu trach nhiém trudc Bai hoi ¢ dong tat ca nhing van dé quan ly

DAI HOI DONG CO DONG S ; Cong ty theo Didu 1é, Nghi quyét ctia Dai hdi ddng cd ddng va tuan thi phap luat.

\L BAN KIEM SOAT

. , : , Do Bai hoi ddng c6 dong bau, thay mat c6 dong dé kiém sodt moi hoat dong kinh doanh,
HOI DPONG QUAN TRI BAN KIEM SOAT qQUAN tri va didu hanh Cong ty

TONG GIAM DOC
oo~ A Do Hoi ddng quén trj bé nhiém, bai nhiém, 1a ngudi dai dién phdp nhan ctia Cong ty
BAN DIEU HANH < trong moi giao dich. Tong

Giam Dbc lé\ nguoi diéu hanh moi hoat dong kinh doanh cua Cong ty, chiu trach nhiém
trudc HOI dong Quan tri
va Dai hoi c6 dong vé trach nhiém diéu hanh Cong ty

DAI HOI PONG CO DONG

C6 thdm quyén cao nhat quyét dinh moi van dé quan trong clia Cong ty theo Luét doanh
nghiép va Biéu 1& Cong ty. ai hoi dong cd doéng théng qua chi truong chinh sach dau
tu phét trién Cong ty, quyét dinh co ciu von, théng qua phuong an san xuat kinh doanh,
quyét dinh bd mdy to chic quan ly. diéu hanh kinh doanh ctia Cong ty.
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HOI DONG QUAN TRI
Co quan quan Iy cao nhat clia Cong ty gidia 2 ky hop Pai hoi dong cd dong. co toan
quyén nhan danh Cong ty dé quyet dinh cac van deé lién quan den quan ly va hoat dong




PINH HUONG PHAT TRIEN
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Muc tiéu kinh doanh
Xuyén suot

Trong sudt hon 40 ndm ké tit khi thanh 1ap.
CTCP Chucong Ducng lubn dinh hudng sé
trd thanh mot trong nhing doanh nghiép
uy th va chuyén sau trong linh vuc xay 1ap
san xuat cong nghiép. va kinh doanh bat
dong san tai TP HCM clng nhu khu vuc
phia Nam.

SU ménh

Pé hoan thanh dudc muc tiéu kinh doanh da dé ra, Cong ty da
dat ra nhiing 5 nhiém vu cu thé, bao gom:

Tao ra nhing san pham c6 chat luong tot nhat nham toi da
hoa loi ich cho khéch hang va dong gop cho su phét trién cla
xa hoi;

Nang cao hiéu qué quan tri va chat luong quan ly dé glup
doanh nghiép gia tang dudc gid tri thuong hiéu va phét trién
bén ving:

Duy tri va phét trién van hda Cong ty. Cfong thoi khdng ngung
quan tam, cdi thién chat luong cudc song cho ngudi lao dong;
Tap trung ma rong thi phan nha & ddi véi phan khic khach
hang co thu nhap trung binh ¢ do thi;

Phét trién thé manh von cé cla Cong ty trong linh vuc kinh
doanh Bat dong san va nhan thau xay 1ap. nang cao uy ti va
kha nang canh tranh trén thj truong.

Cac muc tiéu doi véi mbi

truong va xa hoi

Trong su6t qué trinh hoat dong, CTCP Chuong Duong van

ludbn hudng t6i nhiing gid tri bén viing, khdng vi chu trong

vao phét trién loi nhuan ma quén di trach nhiém véi cong

dong va xa hoi. Vivay, hang nam Cong ty van luén cb gang

déng gop cho cong dong nhing gid tri vat chat 1an tinh

than:

* Dong gdp cho kinh phf hoat dong cla cac to chic thién
nguyén noi don vi dat tru so;

® Quyén gop. ung ho nhing hoan canh kho khan;

® Tich cuc tham gia vao cac hoat dong xa hoi tai dia
phuong;

* Quan tam siu sac téi doi sbng ngudi lao dong thong qua
cac hoat dong cua Cong doan trong Cong ty;

e Coitrong van dé bdo vé moi trudng. dat ton chi st dung
tiét kiém nguon nang lugng va nguyén vat liéu Ién hang
dau.

19



CAC RUI RO TRONG KINH DOANH
Ruiro kinh té

RUi ro Kinh @ 1a rdi ro cé &nh hudng truc tiép dbi véi cac doanh nghiép hoat déng trong
Iinh vuc xay lap, san xuat cong nghiép va kinh doanh bat dong san vi khi cac yeu to vi mo

thay doi thi 1ai suat, lam phét, cung cau. v.v...

Chénh léch cung — cau trén thi trudng

K@ tir nam 2018, thi trudng bat dong san bat
dau xuat hién sy méat can doi trong cung —
cau. Cu thé, nhu cau doi véi can ho binh dén
tai cac thanh pho I6n nhu Ha N6i va TR HCM
tang Cao nhung ngudn cung lai tap trung
chtl yéu vao phan khuc trung va cao cap. Su
léch pha nay c6 thé dan dén gid nha, chung
cu phan khic thap tang trong khi cac phan
khuc trung va cao cap ¢ xu huéng giam
xubng. Khéng ding lai & do. tinh trang nay
cling c6 thé dan dén hang ton kho céc doanh
nghiép kinh doanh bat déng san phan khuc

20

trén thj truong clng sé bj anh hudng.

nay cham luan chuyén, tif d6 ciing gian tiép
dan dén tdng no xau cho cac ngan hang.
Pé trénh nguy co bong béng bat dong san,
can dbi lai cung cau trén thj trudng ciing
nhu han ché céc vi pham trong xay dung.
Chinh phtl da bat dau siét chat quy trinh cap
phép dau tu du 4n chung cu trén dia ban cac
thanh phd 16n. Dac biét, tU thang 11/2018,
TP HCM da dung chép thuan chu truong
dau tu xay dung nha & mdi tai cac khu vuc
trung tam thanh pho.

Do danh muc du &n dau tu va xdy dung
chi yéu tap trung vao mang nha & xa hoi

va chung cu binh dan nén rui ro nay co thé
sé khong gay anh hudng nghiém trong dén
CTCP Chuong Ducng. Ngoai ra, trong thoi
gian t6i. Cong ty clng chu truong dau tu vao
nhtng du an cho phan khuc binh dén tai khu
vuc ngoai thanh TP. HCM va cac tinh thanh
khéc 1an can khac, nham nam bat kip thai co
hoi t su chénh 1éch cung cau hién nay.

Chinh s4ch tién té

Dau hiéu néng lén cla thi trudng BDS trong
c4c ndm gan day da budc Ngan hang Nha
nudc dua ra chinh sach that chat tin dung
doi v6i BDS. Theo d6, Thong tu 22/2019/
TT-NHNN dugc ban hanh, dua ra quy dinh
khat khe hon cho cac Ngan hang trong cho
vay. Cu thé, ty 1& ngudn von ngan han dung
dé cho vay trung va dai han theo 10 trinh sé
tiép tuc gidm tU 409% xudng con 37% ké tu

1/10/2020, sau d6 vé 34% ke tir 1/10/2021
va 30% tu 1/10/2022. Bong thai nay sé kh-
ién c4c ngan hang gidm ty lé cho vay hoac
tang tiéu Chl danh gid/thdm dinh ddi véi ho
s0 xin vay von trung va dai han ma trong do.
nhu cau vay von cho du an dau tu xay dung
va kinh doanh BBS chiém chu yéu. Véi dic
trung cula cac doanh nghiép trong nganh la
khong thé khong dung nguodn tai tro tU ng
vay, cac doanh nghiép nay sé c6 thé gap kho
khan khi huy dong von cho du éan mdi trong
tuong lai.

Bén canh do, nhing khach hang vay tiéu
dung vdi tong gla tri tU 4 ty dong trd 1én
sé bi ap hé soO rui ro 120% Ké tU 1/1/2020
va 150% ké tu 1/1/2021. Biéu nay ciing
sé khién ngan hang han ché cho vay mua
nha ciing nhu 1am gidm nhu cau s& hiu nha
¢/can ho trén thi truong. Do do, cac cong
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22,

ty chuyén kinh doanh bat dong san chac
chan sé bi dnh hudng tiéu cuc.

Poi v4i CTCP Chuong Duong. 13 doanh
nghiép c6 danh muc du 4n phan 1én
cac cong trinh dan dung (nha &, chung
cu, van phong....) nén Cong ty chiu anh
hudng truc tiép ti rii ro nay. Pay 1a rui ro
mang tinh hé thdng nén khong thé bi loai
trif hoan toan ma chi cé thé gidm thiéu tac
dong tiéu cuc xudng muc cé thé chap nhan
hoac kiém so&t dugc. B lam dudc dieu do.
Cong ty lubn chi dong trong viéc cap nhat
cac thong bédo va chi thi clia NHNN dé tu
d6 co thé dua ra chién lugc kinh doanh
phl hop hon nhu: ¢ gang tang xép hang
tin nhiém tai ngan hang, md rong danh
muc du an sang loai hinh it chiu rdi ro hon
hodc ¢ gang dam phan mot muc gig hop
ly hon véi cht dau tu, vv. ..

Rui ro 1ai suat

Trong ndm 2019, méat bang 1ai suat nhin
chung khé 6n dinh. Theo do, 1ai suat cho
vay ngan han clia cac ngan hang phd bién

& muc 6% - 99%/ndm va lai suat cho vay
dai han phd bién & muic 9% - 119%/n3m.
Tuy nhién, to cudi ndm 2019, cic ngan
hang trung uong trén thé gisi da bat dau
c6 ddng théi ha lai suat dé hd tro cho nén
kinh té c6 dau hiéu ching lai do chién tra-
nh thuong mai kéo dai, trong do Viét Nam
cling khong ngoai 18. Quyét dinh sb 2415
va 2416/QD-NHNN danh dau moét trong
nhiing dot diéu chinh gidm 13i suat dau tién
ctia NHNN trong giai doan khé khan nay,

Bién déng cua lai suat cho vay cé thé anh
hudng truc tiép téi tinh hinh hoat dong
kinh doanh cta CTCP Chucng Ducng vi
tinh t¢i thoi diém cudi ndm 2019, ng vay
van chiém mot ty trong déng ké trong co
cau ng phai tra ctia Cong ty. Ngoai ra, vi
khach hang clia Cong ty cling can tai tro tu
von vay nén cting khong thé trénh khoi su
anh hudng tU bién dong |ai suat. Tuy nhién,
mac du 141 suat cho vay hién nay dang thay
d6i theo chiéu hudng c6 loi cho ca Cong ty
lan ngudi thué/mua BDS nhung chinh séch
tién té siét chit van con 1a mot rao can khi

muon tiép can nguon tai tro ti von vay.

Thuong chién My - Trung

Trong ndm 2019, cang thang thuong mali
My - Trung da trd thanh dong luc chinh
dan dén su dich chuyén sdn xuat clia céc
doanh nghiép nudc ngoai c6 nha may tai
Trung Quoc. V4i loi thé vi tri dia ly thuan 1o
— gidp bién gidi Trung Qudc., cdng vdi chi ph
nhan cong thap va moi trudng kinh doanh
6n dinh, Viét Nam da trg thanh diém dén Iy
tudng cho xu hudng chuyén dich nay. Nho
d6. nhu cau dau tu xay dung nha méy va
su dung BBS khu cdng nghiép clng sé tang
lén dang ké. ddy gid thué tai cac khu cong
nghiép 1én cao. Theo BO Ké hoach va Dau tu,
hién ca nudc da co 251 khu cong nghiép di
vao hoat dong vdi ty 18 1ap day khoang 74%.
Ngoai ra, con co6 75 khu cong nghiép khac
van dang trong giai doan phét trién va du
kién sé md rong dién tich thém khoang 44%
tdng dién tich khu cong nghiép hién tai. Vi

vay, cac doanh nghiép chuyén kinh doanh
trong inh vuc x4y dung nha may va dau tu
BBS khu cong nghiép sé dugc hudng Igi kha
nhiéu tU xu hudng nay, tao dugc khodng
cach trong tang trudng doanh thu so vdi cac
doanh nghiép cung nganh khac.

poi véi CTCP Chuong Duong, do Cong ty
khong tap trung phét trién chuyén sau &
mang xay dung va kinh doanh BBS khu
cong nghiép nén khdng thé hudng loi ti da
tu xu hudng nay. Vi vay, tang trudng doanh
thu clia Cong ty sé c6 nguy co yéu thé hon
so vai cac doanh nghiép cung nganh co th
phan 16n trong Iinh vuc xay dung va kinh
doanh BDS khu cong nghiép. D8 han ché
ri ro nay, CTCP Chuong Duong lubn no luc
trong viéc tim kiém va chon loc cac du an
xay dung va dau tu thich hop véi tinh hinh vi
mO hién tai, dac biét la tap trung vao cac du
an xay dung nha may hodc dau tu vao phan
khuc can ho binh dan va nha ¢ xa hoi.

U m - ~
Rui ro ddc tha
Rui ro vé ngudn nguyén vat lidu
Nguyén vat liéu nhu thép. xi mang. gach op
4t.... 1a mot trong nhing nguon dau vao
chinh. chiém khodng 70% t0ng chi phi xay
dung cla cac cong ty trong linh vuc nay.
Vi vay, su bién dong vé gid nguyén vat liéu
clng nhu tinh hinh 6n dinh ctia ngudn cung
& moét trong nhing mdi quan tdm chinh
clia Cong ty. Tuy nhién, viéc kiém soét anh
hudng tu rdi ro nguyén vat lieu kha phuc
tap do ngudn cung nguyén vat liéu con phu
thudc vao dia diém du an, va bién dong gid
nguyén vat liu khong chi phu thudc vao
nganh cong nghiép san xuat ra né ma con
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bi anh hudng bdi chinh hoat dong cua nganh xay dung va BBS vi day la
thi trudng dau ra chinh. Trong khi d6. hau hét cac du an xay dung déu
kéo dai nhiéu ndm nén su bién dong clia gid va ngudn cung nguyén vat
liéu cang tré nén nhay cam.

Pé han ché phan nao rui ro nay, CTCP Chuong Duong luon linh hoat
trong viéc tim kiém cac nha cung cap thich hop, cling nhu cht dong
dam phan va ky két cac hap dong xay dung theo don gid stia doi thay
vl hop dong tron géi hay don gid co dinh.

Rui ro bi chiém dung vén

Bac thu khac trong nganh xay du’ng 3 cac doanh nghiép thau xay dung
phai Ung trudc tién clia minh dé thanh toan cho chi phl vat liéu va chi
phf lao dong trong qué trinh thi cong. Vi vay. khi nguén von bi chiém
dung nay khdng dugc cac cht dau tu thanh todn Kip thoi va day du thi
Cong ty sé gap khé khan trong viéc xoay vong von dé thanh toan cho
cac khodn vay dén han.

CTCP Chuong Duong toi thiéu hda rui ro nay bang céch danh gia ky
luGng tinh hinh tai chinh va kha nang thanh toan cua khach hang trudc
Khi tham gia dau thau hay ky hop dong du &n. Ngoai ra, Cong ty cung
yéu cau chu dau tu mua géi bao 1anh thanh toén tai ngan hang dé dam
b&o quyen loi clia cac bén.

RUi ro ngudn nhan luc

L& doanh nghiép tham dung lao dong. ngudn nhan luc 1a yéu to khong
thé thiéu ddi véi Cong ty. Hién nay, sb luong doanh nghiép hoat déng
trong Iinh vuc thi cong xay 1ap 1a rat 16n, vi vay canh tranh lao déng
trong nganh 1a rat cao. Bén canh do. trong ndm 2019, Chinh phu cling
da ban hanh Nghi dinh s6 90/2019/ND-CP ve viéc tang muc luong 16]
thiéu viing va chinh thic c6 hiéu luc vao ndm 2020. Nhing yéu to nay
sé tao suc ép tang chi phi lao dong cta Cong ty, gay anh hudng tdi 1oi
nhuan.

Trong nén kinh té khdng ngling van déng 1&n méi trudng canh tranh
khac nghiét nhu hién tai, viéc tng chi phf nhan cong 1& khong thé
tranh khoi. Tuy nhién, CTCP Chuong Duong clng chi dong cai thién
chinh sach dao tao, khen thudng. phuc loi nham nang cao ning suat
lao dOng cho nhan vién, tu do nang cao dugc hiéu qua st dung chi phi
cua Cong ty.
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Rui ro luat phap

CTCP Chuong Duong thudc loai hinh cdng ty c6 phan, dudc niém vét trén san HOSE, dong
thoi hoat dong trong Iinh vuc xay dung va kinh doanh BDS nén phai chiu su diéu chinh cla
Luat Doanh nghiép. Luat Ching khodn, Lut Kinh doanh Bat dong san. Luat Pau tu, Luat
Xay dung va cac van ban dudi luat co lien quan. Rui ro luat phap xay ra khi nhing su thay
d6i trong hé thdng cac van ban phép luat gidn tiép hodc truc tiép 1am thay doi hoat dong
san xuat kinh doanh clia Cong ty.

Pé han ché rui ro vé phép luat, Cong ty thuong xuyén cap nhat céc thay doi trong quy dinh
phép luat dé kip thoi thdng tin t6i toan thé can bo, nhan vién, cd dong. cling can nhac dé
dua ra nhing chién ludc kinh doanh thich hop.

t u P
Rui ro khac
Trong qué trinh hoat dong kinh doanh, Cong ty cling khdng thé tranh khdi cc rii ro bat

kha khang tU thién tai, hda hoan, v.v... Nhiing rui ro nay cé thé truc tiép lam anh hudng téi
tien do thuc hién du an hodc tham chi 1a tai san cua Cong ty.

26

Trudc nhing thay doi kho
luong tu cac tac nhan noi
lan ngoai,

CTCP Chuong Duong van
ludn chuén bi tot nhing
phuong 4n du phong dé
giam thiéu thiét hai xung
muc thap nhat
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Tinh hinh hoat dong san xuat kinh doanh

Tinh hinh tai chinh

Tinh hinh hoat dong dau tu

T chic va nhan su

Co cau co dong, thay doi von dau tu chi
sG hdu

Bao cao tac dong tdi moi trudng va xa hAi



KET QUA HOAT DONG SAN XUAT KINH
DOANH TRONG NAM

Téng gié tri san lugng

TH2018 KH2019 THZ2019

Pon vi: triéu dong

TH2019/ TH2019/

KH 2019
(%)

TH 2018
(%)

ong gia i 576.817 573.500 578.248 100.83% 100.25%
san xuat kinh doanh

-Liatrixdylapvasan xuat oo 350 oes 000 205768 77.36%  79.35%
cong nghiep

_ Gié tri kinh doanh BDS 278544 278.000 3257338 117.17%  116.94%
_ Gi4 trj dich vu BBS 38047 20500 46742 158.45%  120.01%
Téng doanh thu 456.107 488.200 497.110 101.83% 108,99%
é?ﬁ;nh thuhdp dOng Xay 443903 194.000 113.043 5827%  78.55%
égga“h thkinh doanh 254.121 257.000 318.360 123.88%  125.28%
- Doanh thu dich vu BBS 33670 20200 42.493 145529  109.86%
_ Doanh thu i chinh 8024 8000 18122 22653%  203.08%
_ Doanh thu khéc 10.504 5.440 51.79%
Loi nhudn trudc thué 36.000 39.000 42.562 109.13% 118.23%
Loi nhuén sau thué 33.834 31.200 33.980 108.91% 100.43%

Trong nam 2019, méac du cac yéu to vi md khong thuan 10i cho nganh nhung HDQT va
BGD da khong nguing cd gang diéu hanh va phéat trién Cong ty. Két qua 1a téng gid tri san
lugng trong hoat déng kinh doanh chinh cla Céng ty ndm viia qua nhin chung vuot ké
hoach 0,83% va cao hon nam 2018 0,25%. Bén canh do, Cong ty cing da dat muc tang
trudng doanh thu gan 9%, muc tang trudng Igi nhuan trudc thué 1a 18.23% va loi nhuan
sau thué 1a 0,43% so véi nam 2018.

Doanh thu cac linh vuc kinh doanh chinh nam 2019 - 2018
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Linh vuc xay lap va san xudat cong nghiép

Nam via qua, do cac chinh sach siét chat
quan ly clla Chinh pht clng nhu diéu kién
cho vay cua NHNN nén tinh hinh xin phép
xay dyng cac du an madi trén dia ban thanh
phd bi dinh tré. Pay clng 1 nguyén nhan
khién canh tranh trong nganh cang tré nén
khac nghiét, viéc tham gia cac géi thau trd
nén khd khan hon, kha nang tring thau cua
Cong ty bi gidm xudng. M3t khéc. thdi gian
quay vong von ctia Cong ty clng bi kéo dai
dang ké do (1) motsd chi dau tu cham thanh
toan, trong khi cac don vi thi cong vé tinh lai
khong cé du ngudn von dé bl vao nén tién
do thi cong bi cham tré; (2) mdt vai cong
trinh bi tam ding do cht dau tu thay déi thiét
ké va (3) thay d6i nhan su ti mot sO cht dau
tu dan dén qué trinh x Iy hd so thanh quyét
toan bi kéo dai. C4c tc nhan nay da gian tiép
gay anh hudng dén san lugng thuc hién va
ghi nhan doanh thu trong nam.

Gi4 tri san luong mang xay 1ap va san xuat
cong nghiép nam 2019 cua Cong ty chi dat
205,77 ty. thap hon 20.65% (tuong duong
-53.,56 ty) so vdi s liéu clla ndm 2018 va

thap hon 22.64% so véi ké hoach. Tuong
Ung. su ching lai trong hoat dong kinh do-
anh clla mang xay 1ap va san xuat cong ng-
hiép cing la nguyén nhan ma doanh thu
mang nay bi anh hudng. Theo do, doanh thu
hop dong xay dung chi dat hon 1131y, thap
hon 21,45% so vai nam ngoai (tuong duong
-30,8 ty dong).

Ngoai ra, do mdy mdc thiét bi hién tai cua
Cong ty da ca, khong con dap ung du nhu
cau st dung. cong véi mot sb loai thiét b
quan trong nhu may dao. ciu thap. van
thang.... van chua trang bi dugc nén Cong
ty phai ky hop dong thué véi bén th ba mai
khi thuc hién du an. Vi vay, gid von hang bén
cua Cong ty trong nam bj ddi lén cao, bién Igi
nhuan gop bi anh hudng ro rét (giam tu 32%
nam 2018 xudng 23% nam 2019).

Tuy nhién, vao cudi ndm 2019, Cong ty da
tring thau mot sb du an xay lap mdi, dam
b&o dudc cong viéc 6n dinh cho nam 2020
va 6 co s3 dé ky vong két qua kinh doanh
mang nay ndm sau sé c¢6 nhiéu khdi sac hon.

Linh vuc kinh doanh BDS

TU ndm 2018, nhu cau & phan khic nha &
binh dan bat dau ting cao trong khi ngudn
cung cho phan khuc nay lai khong du dap
Ung. Do cé Igi thé vé kinh doanh nha & xa
hoi va khu chung cu binh dan, CTCP Chuong
Duong cé thé nam bat dugc su chénh léch
cung cau nay dé nhanh chéng md rong thi
phan va tang doanh thu.

Trong nam, CoOng ty da hoan thanh va ban

giao toan bd Block A2 va B1 cua du an
Chuong Duong cho khach hang. SO luong
can ho tiéu thu tai du &n nay rat kha quan,
doanh thu da vugt ké hoach dé ra. Ngoai ra,
toa nha van phong, khu thuong mai tai dia
chi 328 Vo Van Kiet, Q.1, TP HCM cing
da dat gan 100% dién tich thué, cac hap
dong da hét han cling dudc diéu chinh tang
gid do nhu cau cao. C4c du &n nay trong

nam qua da co dong gop khong nhod vao
két qua kinh doanh cla Cong ty. Theo do.
gia tri san lugng kinh doanh BBS nam nay
dat téi 325,74 ty, tang 16,94% so vdi nam
2018 (tuong duong +47.2 ty dong) va vuot

Linh vuc dich vu BDS

17.17% ké hoach dé ra. Khong nhing thé,
gia thué nha va van phong tang clng giup
bién Igi nhuan gop dugc cai thién (tang tu
569 nam 2018 1én 64% nam 2019).

Tinh hinh hoat dong clia mang nay van 6n dinh trong nam qua. Ca san lugng kinh doanh
va doanh thu déu ting lan lugt 20% (tuong duong 7.8 ty) va 9.9% (tuong duong 8.8 ty)
S0 VOi nam 2018. Tuy nhién, do linh vyc Kinh doanh dich vu chi chiém ty trong nho trong
tdng co cau doanh thu nén muc tdng nay van chua tao ra dudc su thay doi dang ké.

Vinhtng thay déi trén, co cau téng doanh thu cua Cong ty trong nam qua da co su chuyén
dich déng ké ¢ mang xay lap. sdn xuat cong nghlep va mang kinh doanh BDS. Cu thé, ty
trong doanh thu xay 1ap va san xuat nam 2019 da glam 8.81%, trong khi mang kinh doanh
BDS tang 8.32%. Cac linh vuc con lai do khong chiém ty trong I6n trong co cau doanh thu
nén nhing thay doi trong ndm khéng dan dén su dich chuyén co cau dang ké.

Co cau téng doanh thu 2018

1.96% 2.3%

31.55%

55,72%

Bl Xy 15p va san xuat CN
B «inh doanh BDS
B Dich vu BPS

Co cau téng doanh thu 2019

3.649% 1.09%

64,94%

Hoat dong tai chinh
Bl Hoat dong khac




TINH HINH TAI CHINH

Chi tiéu vé kha nang thanh toan

DVT Thuchién Thuc hién % !(:lng
2018 2019 giam
1 Téng tai san Tr. P 1.025.313 850.919 -17.0%
2 Doanh thu thuan Tr. 436.679 473.897 8.5%
3 Lgi nhuan HDKD . D 29.261 37.343 27.6%
4 Lgi nhuan khac Tr. P 10.446 5.220 -50,0%
5 Loi nhuan trudc thué Tr. 39.707 42.563 7.2%
6  Loi nhuan sau thué Tr. D 33.835 33.980 0.4%

Chi tieu

DVT 2017

2018

2019

1 Chi tiéu vé kha ndng thanh toan
Hé sO thanh todn ngan han Lan 1,73 1,74 1,36
Hé sO thanh todn nhanh Lan 0.81 0,96 133
2 Chi tiéu vé co cau von
Hé sO No/ Tong tai san % 7092  72.80 66,40
Hé s6 No/ Von chi s6 hiu % 243,83 26768  197.66
3  Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho \Vong 0.43 0.88 131
Doimh thu thuan/Tong tai san binh vong 027 0.44 051
quéan
4  Chi tiéu vé kha ning sinh 10i
He fo Loi nhuan sau thué/Doanh thu % 1266 7 75 717
thuan
Hé s Loi nhuén sau thué/\Von chtl 5
s hau binh quan (ROE) b 1041 12.24 12.03
Hé s Loi nhuén sau thué/Téng tai 5
san binh quan (ROA) b 3.47 3.48 3.62
Hé sO Lai nhuan tu HDKD/Doanh % 16.51 6.70 7 83

thu thuan

Nhd vao viéc can dbi hop ly co ciu tai san —
ngudn von nén chi tiéu vé kha ning thanh
toan cua Cong ty nam vua gqua nhin chung
da duoc cai thién dang ké.

Hé s6 thanh todn ngdn han tang tU 1,74
lan lén 1,86 lan trong khi ndm trudc dé chi
tdng 0.1 lan. Trong ndm 2019, do mdt sO
du &n cl da hoan thanh moét phan va ban
giao cho ngudi mua nén nhu cau von luu
dong cta Cong ty clng gidm ro rét, dan
dén gi4 tri tai sdn ngan han gidm 17.7% so
vGi ndm 2018. Song song do, khodn nguai
mua trd tién trudc cing dugc ghi nhan
gidm 37,6% (tuong ducng 104,83 ty)
sau khi ban giao du &n, dong thdi nhing
ngudn tai trg cho von luu déng nhu phai
trd ngudi ban va ng vay ngan han cing
giam ro rét. Vi vay, giad tri cia ng phai tra

giam tdi 24.3% - muc gidm cao hon nhiéu
so v4i tai sdn ngan han, dan dén kha nang
thanh todn nhanh clia Cong ty van ducc
cai thién.

Cling nhu hé sb thanh todn ngén han, hé
sb thanh toan nhanh ctia Cong ty ndm viia
qua clng cao hon so vdi giai doan trudc
do. Tuy nhién, so véi muc tang cla 7,08%
clia hé sb ngan han, muc tang 38,119 cla
hé s6 thanh todn nhanh thé hién su anh
hudng dang ké cta hang ton kho. Cudi
nam 2018, tai khodn nay chiém t6i 45%
trong cd cau tai san Iuu doéng nhung ndm
nay con so nay chi con 29%. Vi vay, khi loai
tri hang ton kho (von cé tinh thanh khoan
thap) thi khd ndng thanh todn nhanh cla
Cong ty cling tdng manh hon han.

Cac nhan t6 tao nén su thay ddi trong hé sé thanh toan
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Chi tiéu vé co cdu von

Trong ca cau nguodn von ctia CTCP Chuong
Dudng, ng luén chiém ty trong vuct trdi hon
so véi von chl s@ hiu (trung binh khodng
709%). Tuy nhién, tU cudi ndm 2018, ting
truéng nganh xay dung va BBS da cé dau
hiéu ching lai, canh tranh cao dan dén
khd nang thang thau cac du &n mdi cla
Cong ty bi gidm xudng. Thém vao do, Vi
nhing du an cd cing da hoan thanh dugc

mot phén nén nhu cau von luu dong nam
qua gidm ro rét va Cong ty khdng can pha
tang thém ng dé tai tro cho cac nhu cau
nay. Theo do, céc chi tiéu vé ca cau vbn
trong hai ndm trd lai day cing ha xudng
déng ké: hé sb No/Téng tai sdn gidm tu
72.8% nam 2018 xubng 66% ndm 2019
va hé sO Ng/Von chdl s@ hiu cling gidm tu
267.68% xudng 197.66% cung ky.

Cac nhan t6 tao nén su thay ddi trong cd ciu von

800.000 267.68% 300%
700.000 243.83% [ —
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Chi tiéu vé nang luc hoat dong
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DU dang trong boi canh khé khan, Cong
ty van thanh cong cai thién nang luc hoat
dong. thé hién qua viéc cac chi sb vong
quay hang ton kho va hiéu qua st dung tai
san kha quan trong hai ndm gan day.

Nam vlia qua, chi tiéu vong quay hang ton
kho ting t 0.88 1an 1én 1,31 1an. Nguyén
nhan 1a khi hoan thanh va chuyén giao
Block A2 va Block C1 cla dy an nha ¢ Xa
hoi Chuong Duong Home clng nhu mot

sb du &n khac, gid von hang béan clia Cong
ty tang 1én trong khi ton kho (cu thé 13 xay
dung co ban dd dang) gidm xuong Su bién
dong ngudc chiéu gila gla vOn hang ban
va ton kho binh quan (lan lugt 1a +9.67%
va -26,539%) da giup thdi gian luu kho cula
Cong ty dudc cdi thién, gép phan tiét kiém
nhu cau von luu déng.
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1.000.000
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Cling nhu chi s6 vong quay hang ton kho,
hiéu qua su dung tai san trong 2 nam
gan day van tiép tuc dudc cai thién. Riéng
trong giai doan 2018 — 2019, doanh thu
linh vuc kinh doanh BBS tang trudng an
tuong (+25.28%) trong khi tai san cua
mang nay lai gidm di (cht yéu [a hang ton

2019

kho) da Cfong gop dang ké cho hiéu qua
sU dung tai san. Theo d6. hé s6 Doanh thu
thuan/Téng tai san binh quan ting tU 0,44
lén 0,51 vong. cho thdy doanh thu ting
khong bi phu thudc nhiéu vao viéc dau tu
thém tai san.

Cac nhan tb tao nén su thay déi trong hiéu qua st dung vén
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Chi tiéu vé kha nang sinh 10i

So véi ndm 2017, c4c chi tiéu vé kha nang
sinh 101 clia Cong ty da phan gidm déng Ke.
Tuy nhién, trong nam 2019, phia Cong ty
clng da cb gang duy tr va cai thién mot
sb chi sb chinh, d&m bao kha nang sinh 10
cho Cong ty, chd ng va ca chu sé hiu.

Bién Igi nhuan:

® Bién loi nhuan thuan tir hoat déng kinh
doanh dudc cai thién tu 6,7% lén 7,88%
nhd vao nod luc trong viéce tang hiéu qua
tiét kiém chi phi truc tiép & Iinh vuc kinh
doanh BAt ddng san va tiét kiém chi phf
lai vay tU viéc giam ng thué tai chinh;

e Bién loi nhuan sau thué nguoc lai,
giam tU 7.75% xubng 7.17% do anh
hudng tu Igi nhuan khac (giam 5.23
ty). Tuy nhién, ngudn thu nay cla Cong
ty khong thudc hoat dong kinh doanh

chinh va tang do khoan lai ty gia la chu
yéu nén nhin chung cing khong phan
anh hét duoc tinh hinh hoat déng thuc
té tai Cong ty.

Ty suat sinh 16i ROA va ROE:

Trong khi ty sudt ROA gidm nhe tit 12,24%
xubng 12.03% thi ty sudt ROE lai tang tu
3.48% lén 3,62%. Su khac nhau nay la do
bién ddng nguoc chiéu gitia tong tai san
binh quan va von chd s& hiu binh quan:
tong tai san binh quan gidm 3.39% do
mot sO dy 4n dd dudc ban giao. gidp ting
l0i nhudn gid lai, tUr d6 thi von chu s hiu
binh quan tang thém 2,53%. Vi vay, nhin
chung thi trong nam vua qua, Igi nhuan
clia c6 dong van dudc Cong ty duy tri va
b&o ddm, khong dé bi dnh hudng qué tiéu
cuc bdi nhiing kho khan chung ciia nganh.

Su thay d6i cac chi tiéu kha ning sinh 16i tU 2017 - 2019
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TINH HINH HOAT D()NG PAUTU
Bat dong san dau tu hién tqi

Hién tai, Cong ty dang s& hiu hai bat déng san dau tu cho thué véi tong gid tri con lai 1a

46,456 ty dong gom:

* Toa nha van phong cho thué tai so 328 Pai 16 V6 Van Kiét, phusng Co Giang. Quan 1,
TP HCM

® Khu thuong mai dich vy Central Garden tai s6 328 Bai [0 VO Van Kiét, phuong Co Giang,
Quan 1, TP HCM. Trong dé. tang 1 va tang 2 khu thuong mai dich vu Central Garden
da dudc dung dé thé chap dam bao cho khodn vay lai von vay ADB ti CTCP Téng Cong
ty Xay dung sb 1.

Cac du an dang thuc hién

Téenduan

Cong viéc da thuc hién

Trién khai thi cong du én dadm béo tién do cam

ket vai khach hang, trong nam 2019 da ban giao

toan bo cac can ho thuoc Block A2 va Block C1;
Du an nha ¢ Xa Hoi -

Chuong Duong Home Phan mong Block C2 da hoan thanh dung tien do;

Phan ha tang da hoan thanh dudc hé thong thoat
nudc mua, nudc thai, ducng ndi bo va hé thong
ducng giao thong.

Thuc hién do vé hién trang can ho 1am chi quyén
cho cu dan (Cong ty da chuyén ho so sang S& Tai
nguyén & Mai truong va hoan thanh to trinh Hoi
Ppong thdm dinh gid cla Thanh pho, hién dang
trong qué trinh chd c&c ban nganh t6 chic hop lan
2 dé thong qua trudc khi Thanh phd phé duyét).

2 Du an Tan Huong

Ngoai ra, vé tai sén c6 dinh, trong nam 2019, Cong ty da dau tu 437,945 triéu cho may
maoc thiet bi mdi nham phuc vy hoat dong san xuat xay lap va nang cao nang suat lao dong.




TO CHUC VA NHAN SU
Danh sach HDOT

Ghi chua

STT Hovatén

Chicvu

Ty lé so hiiu tqi
CDC (S¢ hitu ca
nhan; so hitu dai

dién)

1 Tran Mai Cuong Chu tich T/v diéu hanh 29,31%
2 NgudnThiTdOanh  PhéChatich KQSQE diéu 4,88%
3 Van Minh Hoang Thanh vién T/v diéu hanh 2.,59%
4 LéVan Chinh Thanh vien T/ diéu hanh 0.64%
5 Hoang Thj Hoai Linh  Thanh vién T/ khong diéu 3,69%

hanh

Danh sach BDH

STT Hovateén Chicvu

Ty Ié s6 hiiu tqi
CDC (S¢ hitu ca

nhan; s¢ hitu dai
dién)

1 Van Minh Hoang Téng gidm doc 2.59%
2 L& Van Chinh Pho tong gidm doc 0.64%
3 L& Trung Thanh Pho tong gidm doc 0%
4 HO Minh Trf Ké toan trudng 0.03%
Danh sach BKS
Ty lé s6 hiiu CDC
STT Ho va tén Chiic vu Ghi cha (S6 hitu ca nhan;
so hitu dqi dién)
1 Lé Minh Thanh Truéng ban  Chuyén trach 0%
2 Soai Thanh Hoan Thanh vién 0%
3 Nguyén Thi Ngoc Dung ~ Thanh vién 9,8%

So yéu lilich Ban diéu hanh

Ong Van Minh Hoang — Thanh vién HPQT kiém Téng Gidm doc

Nam sinh

05/03/1964

Trinh dO chuyén mon

CU nhan Kinh té chuyén nganh Tai chinh

Chuic vu tai cac t6 chic khéc

Khong co

S6 lugng va ty 1é c6 phiéu CDC
nam gid (Ca nhan, dai dién)

406.480 c6 phiéu, chiém 2.59%

QQua trinh cong tac

Tu nam 1988: Cong tac tai Xi nghiép Nguyén liéu
thudc 14 Mién Dong;

1991 — 1996: Cong tac tai Cong ty Nguyén liéu thudc
4 Mien Nam — CTC thudc 13 Viét Nam:;

1996 — 02/2006: Cong tac tai Cong ty Xay 1ap. nay 1
CTCP Chuong Duong;

03/2006 — 02/2009: Thanh vién HDQT kiém Ké toan
trudng Cong ty Xay lap:

03/2009: Ph¢ chi tich HDQT kiém Pho Téng gidm
doc CTCP Chuong Duong:

02/2011 —31/03/2017: Pho cht tich kiém Pho Tong
giam doc kiém Keé toan trudng CTCP Chuong Duong;
TU 01/04/2017 — Nay: Thanh vién HPQT kiém Téng
Gidm doc diéu hanh CTCP Chuong Duong.
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Ong Lé Van Chinh — Thanh vién HDQT kiém Phé t6ng Giam Doc Ong H6 Minh Tri — K& toan truéng

Nam sinh 08/02/1962 Nam sinh 27/12/1972
Trinh d6 chuyén mon Ky su Thuy Lo Trinh d6 chuyén mon CU nhén kinh té, nganh tai chinh ké todn DN
Chuc vu tai cac to chic khac  Khong co Chuc vu tai cac t6 chic khac  Khong o

S6 lugng va ty 1& c6 phiéu CDC
nam gid (Ca nhan, dai dién)

S6 lugng va ty 16 ¢ phiéu CDC

- R LA LA 0
ndm qilr (C4 nhan, dai dién) 101.103 ¢0 phiéu, chiem 0,64%

5.501 c6 phiéu, chiém 0.03%

09/1985 — 04/1986: Cong tac tai Cong ty XD thiy dién T 1996 - 1999: lam ké toén tdng hop. Cong ty Son
S6ng Da - Hoa Binh; / 7 chat déo — Téng cong ty hda chat Mién Nam:;
05/1986 — Nay: Cong téc tai Xi nghiép Lap mdy Téng TU 1999 - 2006: Ké toan vién thudc Cong ty C6 phan
Cong ty XD sO 1 - sau chuyén la Cong ty Xay lap va P N Chuong Duong;

Qué trinh cong tac hién tai 1 Cong ty ¢ phan Chuong Duong: Qua trinh cong tac 2006 - 2017: Ph6 phong Tai chinh ké toan — Cong ty
03/2009 — 10/2011: Tong gidm dbc CTCP Chudng ¢6 phan Chuong Duong;
Duong 7 Thang 4/2017 - nay: Ké toén trudng Cong ty cd phan
2017 — Nay: Thanh vién HBQT kiém Pho tong Giam Chucng Duong.

d6c CTCP Chuong Duong.

Nhiing thay doi nhan su quan trong

Ong Lé Trung Thanh — Phé téng Gidm déc
Ngaybo  Ngaymién

Trinh do chuyén mon Ky su xay dung, chuyén nganh xay dung dan dung 1 Pham Hau Hoa Trudng Ban Kiém soét 5/9/2019
Chuc vy tai cac to chic khac ~ Khong c6 2 Pang Cong Danh  Kiém sodt vién 5/9/2019
>0 luong va ty e co phied COC i) chigm 096 3 L& Minh Thanh  Trudng Bam Kiém sodt  5/9/2019
nam qgid (Ca nhan, dai dien) . 2 o

4 Sai Thanh Hoan Kiém soat vien 5/9/2019

2000 — 02/2011: Can bo Ky thuat thudc Xi nghiép XD sb
02 — thudc Cong ty Phéat trién nha Ba ria Ving Tau;
03/2011 — 05/2012: Trudng Phong ky thuat CTCP Xay
Dung Bat dong san Hadeco;

06/2012 —12/2017: Pho tong Gidm doc CTCP Xay Dung
Bt dong san Hadeco:

01/2018 — 06/2018: Chuyén vién tu van cho mot s6 do-
anh nghiép xay dung trén dia ban tinh Ba Ria Ving Tau;
12/06/2018 - nay: Phé téng gigm doc CTCP Chuong
Duaong.

Qua trinh cong tac




Tinh hinh nhan su

Tinh chat phan logi So lugng NG Muic luong binh
am .
qudan
A Theo trinh do 88 100%
1 2015 5.500.000
. ;
I TrenBaihoc 1 L1 2 2016 6.500.000
2 Daihoc 54 61.36% 3 2017 8.200.000
3 Caodang 8 9.09% 4 2018 8.500.000
4 Knac o5 28.41% 5 2019 10.500.000
B Theo tinh chat hgp dong lao dong 88 100% Mtc luong binh quan cta nhan vién CTCP Chuong Duong
1 Hop dong co x4c dinh thoi han 60 68.18% . qua cac nam
30%
2 Hop dong khong xac dinh thoi han 27 30,68%
3 Hgp ddng theo thdi vu (cong nhat) i 1.14% v e
, , 8 20%
Cd cu nhén su theo trinh do Cd cau nhan sy theo tinh chat
hop dong lao dong 6 15%
4 10%
2 . 5%
0 ‘ %
2015 2016 2017 2018 2019
B \/ic luong binh quén Téc do tang trudng

MUc luong binh quan clia Cong ty tif ndm 2015 nhin chung van tdng qua cac nam, tuy
nhién toc dé tang trudng tiing nam khong giong nhau. Dac biét, giai doan 2018 — 2019,
toc do tang trudng luong trung binh da tang trén 20%. cao hon han so vai giai doan trudc
do. Trong nam 2020, do Nghi dinh mdi ctia Chinh ph vé muic luong trung binh viing ciing

B Tr¢n dai hoc Bl Hop dong c6 xac dinh thoi han

= Eal h&)ac B Hop d(gng Khong rac dinh thot han nhu chinh sach tap trung bdi dudng ngudi lao dong ctia Cong ty nén muc luong binh quan
K?}(a?c ang Hop dong theo thai vu du kien sé tiep tuc tang manh.
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Chinh sach nhan su

Chinh sach luong thuéng, phuc loi:

Cong ty ludn tudn thu day du viéc tra luong
cho nhan vién dua theo Quy dinh phap luat
clng nhu dya trén dénh gig vé nang luc lao
dong. tinh than trach nhiém ctia nhan vién dé
dua ra muc luong, thudng hop ly. cdng bang.
nhung van kich thich dugdc tinh than cau tién,
lao dOng hang say cua nhan vién. Ngoai ra,
cac khoan BHXH, BHYT, BHNT ctua CBCNV
ludbn dugc Cong ty trich ndp day du theo quy
dinh. ddm bao moi quyén loi hop phép cla
nguadi lao dong.

Khong chi chdm lo doi song vat chat, CTCP
Chuong Duong clng rat quan tam téi doi
song tinh than va thé chat ctia CBCNV. Hang
nam. Cong ty van luén to chic cac budi kham
stc khée, nhing chuyén du lich tap thé, dong
thoi trich quy riéeng cho cac su kién cudi hoi,
sinh nhat, 1€ tét,... cla nhan vién. Nhu vay,
tinh than doan két, gan bd gila ngudi lao
dong va Cong ty sé dugc nang cao, tu do thai
do lam viéc clng sé tich cuc hon.

Chinh sach dao tao:

X&c dinh duoc tam quan trong ctia di ngl
nhan luc chat luong doi vai su phét trién
clla mot t0 chuc, CTCP Chuong Dudng
ludbn t6 chic cac 16p hoc boi dudng ki
nang chuyén mon, ky nang lanh dao, ky
nang so cap clu.... va kién thic phap luat
cho CBCNV. Ngoai ra, dé cac 16p dao tao
dat hiéu quéa cao, nguoi lao dong sé dugc
tham gia vao nhiing I6p phu hgp vdi chic

" * wy, Iinh vuc phu trach va nang luc clia ban

than. nang cao tinh chuyén mon héa cla
10p hoe,

47



COCAUCODONGVATHAYDOIVONCSH

Danh sach co dong I6n

A X
Co phan
® Ma co phieu: CDC: \ STT  Logicddong Diachi
* \Von diéu 1&: 157.064.060.000 dong:
* Vbn dau tu clia chi s& hiu: 157.064.060.000 dong: o 111A Pasteur, Phudng Bén
* Thong tin vé s0 Iugng ¢ phan: 1 Ig”%fnong;ﬂ Nghé, Quan 1, Tp.HA Chi  3.733.348 2A%
y aung Minh
S6 lugng - S6 15, 1o 1, dudng s6 10,
o NgwenManh o g Phi My, Quan 1. 985.006 6%
A R LA . Tong N S
1 SO ¢6 phan dang luu hanh 15.706.406 Tp.HO Chi Minh
2 S6 ¢6 phan chuyén nhuong tu do 15.706.406 602/18 Bien Bien Phu,
. . . - 3 Trinh Duy Minh  Phuong 22, Quan Binh 908.467 6%
3 SO cO phan bi han ché chuyéen nhugng - Thanh, Tp.HA Chi Minh
328 VO Van Kiét, Phudng CO
A ] A . N . A A .
S A A 2 Tran Mai Cuong Giang, Quan 1, Tp.HO Chi 870.273 0%
Co cauco dong o ’
STT Logi co dong S6codong Sdcophan Tylésohdu Tong cong 6.497.094 41%

I C6 dong Nha nuéc - - -

Il C6 dong nodi bo 9 6.467.686 41,18% “

II C6 dong trong nudc 888 15.651.937 99,65% -
1 C4 nhan 860 11.896.901 75,75% |

2 T6 chic 28 3.755.036 23.91% ﬁg |
I C6 déng nudc ngoai 19 54.469 0,35%

1 C4 nhan 15 47.730 0.30%

2 T6 chic 4 6.739 0.04%

Téng cong 907  15.706.406 99,65%
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O1 MOl TRUONG

Bén canh hoat dong san
xuat kinh doanh, CTCP
Chuong Duong cung
luén coi trong nhiing
van deé lién quan t6i moi
truong va xa hoi

Su dung ngudn ndang lugng

Do dac thu nganh, Cong ty budc phai st dung rat nhiéu dién nang dé van hanh
cac may méc cong nghiép hang nang. dong thdi ciing tiéu thu mot luong 16n
nhién liéu cho cdc mdy nay va cac phuong tién van tai trong sudt qué trinh
hoat dong. Tuy nhién, Cong ty van nhan thic dugc tinh chat quan trong cua
cong tac bao vé mdi trudng va tiét kiém ngudn nang luong nén ludn chi dong
theo d6i va nhac nhd CBCNV st dung ngudn Iuc nay hop ly va hiéu qua. tranh
dé xay ra tinh trang lang phf khong can thiét. Binh K, Cong ty clng c6 can bd
chuyén trach 1ap bdo céo vé cong tac st dung ngudn nguyén vat liéu va nang
lugng dé thuan tién trong viéc gidm sat va Kip thoi diéu chinh ké hoach st dung
trong truong hop can thiét.

~ - ! . ~
Cong tac dam bao an toan lao
dong cho nhan vién
Nhing nam nay Cong ty ludn xem cong tac an toan lao Crong (ATLD) la mot
trong nhing yéu to quan trong cau thanh su thanh cong cla mot du an. i
vay, cong tac nay van lubn dugc Cong ty chd trong thuc hién ding va du, bao
gobm céc nodi dung:
e Dam bdo cong tac huan luyén ATLD cho cong nhan trudc khi lam viéc;
® (Cac du an thi cong dugc treo bién bdo theo quy dinh;
® Chi cho phép thi cdng khi cac yéu tb ddm bao an toan da dugc thuc hién
dung theo cac quy dinh clda nha nudc noi chung va Cong ty ndi riéng:
* Trang bi day du thiét bi bdo ho lao dong phi hop véi tinh chat cdng viéc
cho ngudi lao ddng theo quy dinh cla phap luat vé bao hd lao dong va an
toan vé sinh cong nghiép.

Trach nhiém voi cong dong va xa
hol

CTCP Chuong Duong lu6n thau hiéu va chia sé trach nhiém véi cng dong trén
dia ban hoat dong béng cach dong gép nhan luc, vat luc cho cac t6 chic xa
hoi khi dudc kéu goi: déng gép Quy vi ngudi nghéo, déng gép cho dong bao
mién Trung mua [0 lut, thdm hoi cac gia dinh cé cdng véi Cach Mang. ting qua
cho céc em hoc sinh vuot khé, hiéu hoc, chung tay xay dung cac cong trinh
nha tinh thuong.... nham gép phan vao su phét trién chung clia cong dong
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BAN DIEU HANH

..';H.
e

Panh gid ket qua hoat dong san xuat kinh
doanh

Tinh hinh quan tri tai sdn nguon von
Ké hoach kinh doanh nam 2020
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DANH GIA KET QUA HOAT DONG SAN
XUAT KINH DOANH

Linh vuc kinh doanh BBS thuén Igi, sO lugng nha & xa hoi tiéu thy dat ké hoach, trién khai
thi cong du 4n ddm bao tién do cam két véi khach hang: trong ndm 2019 da ban giao toan
b0 cac can ho thudc Block A2 va Block C1.

Hoat déng quan ly va diéu hanh linh vuc thi cong xay lap trong ndm 2019 chua dat dudc
ké hoach dé ra. Tuy nhién, van cé mot sO két qua kha quan nhu: cac du &n thi cong da
duoc ddy nhanh tién do dé ban giao cho chi dau tu; nhiéu hop dong xay 1&p mdi da dudc
ky két vao cudi nam 2019.

Tém tt két qua kinh doanh 2019 nhu sau:

DVT TH2018 TH2019

Gia tri sén lugng trong hoat

0
FE R A T D 576.817  578.248 0.25%
Gia tri doanh thu T b 456,107 497,458 9,07%
tTr?éf‘ng gia tri dau tu phat T D 189,485 50.951 73.11%
LGl nhudn trudc thué T D 39.707 42,562 7.19%

Ddnh gia cac chi tiéu thuc hién
Cong tac xay Iap va san xut cong nghiép

C4c du an da trién khai thi cong va ky mdi trong ndm 2019 bao gom:
* Tru s& HOi dong Nhan dan tinh Bac Liéu

® (iang duong B — Truong BH Ngan Hang TP. HCM

* SUa chla va cai tao mot sO hang muc tao Bam Sen

® Nha may dua Hau Giang 15,81ty
* Khu nha mau M1.1 va M3a — Khu dan cu Ba Son 3.8ty
* Nha & lién ké khu Dong Tang Long — 107 can 130 ty
® Toa nha van phong Becamex Binh Phudc 35ty
 Becamex Binh Phudc — 24 can lién ké mau ASB . 29ty
® Bénh vién Bac Liéu 22ty
® Dudng ndi bd nha may Phu My 7.2ty

-

\-

~

Cac thanh vién HBQT va BBH ludn tan tam vai Cong ty, dua ra
nhtng phuong an thao gd kho khan Kkip thoi, giup Cong ty ding
vng trén thi truong

J

-

® Nam 2019, thj truong mang xay dung bi thu heo do cac chinh

e Dong tién phuc vu thi cong con khé khan do cong tac thanh

 Nang luc thi cong clia Cong ty hién van con yéu: (1) luc luong

* Trongndm. mot sO can bd chi chot nghi viéc, chuyén cong tac.,
* Mot s6-cong trinh phai tam diing hoac thicong cham lai do chd

e Mot sOcong trinh quyét todn. thu hoi von cham hon so véi ké

~

sach siét chat clia Chinh phti va NHNN, dan dén sif canh tranh
khoc liet, viec tham gia cac goi thau trd nen khd khan hon va
kha nang thang thau cing bi giam;

toan, thu hoi von cham. Bén canh dé, mot sd don vi thi cong vé
tinh cing khong cé san ngudn von dé phuc vu kip thoi cong tac
thi cdng. budc Cong ty phai chd ngudn tién ti Cong ty me, dan
dén cham tré tién do.

diéu hanh méng. (2) so thiét bi thi cong hién cé da cd va khong
theo kip cong nghé hién dai, (3) cac may thi cong chinh nhu
mdy dao, cau thdp, van thang.... van chua dau tu dudc nén
Cong ty thuong phdi thué don vi khac khi cé hop dong tring
thau:

dan dén kho khan trong cong tac diéu hanh hop dong xay 1ap;
dau tuthay ddi thiét ké;

hogch-do sif thay d6i nhan-sif tli phia chii-dau tu. dan den quy
trinh hioan thanh ho so thanh toan quyet toan cing bi cham lai.

J
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Kién nghi phuong huéng khac phuc:

BO mdy ban diéu hanh cac du an can cing co, tang cudng ca vé luong va chat nham
dam bao hoan thanh cong tac nghiém thu thanh todn véi chl dau tu, nham ddy nhanh
viéc thu hdi von céc dot cling nhu quyét toan cudi cong trinh;

Tuyén chon cac don vi vé tinh, cac don vi lién két thi cdng c6 von phuc vu thi cong toi
thiéu 20% khi luong cong viéc dudc giao. cling vai dé 1a kiém soat sat sao cong tac ng-
hiém thu khoi lugng, thanh todn ndi bo. lién két chat ché véi khdi luong da va sé nghiém
thu, thanh toan véi chl dau tu;

Tuyén chon don vi cung Ung vat tu dam bao vé chat lugng cung cing va nang luc tai
chinh. gidm ganh nang ngudn von cho Cong ty;

Nang cao nang Iuc thuc hién cong tac dau tu, xay lap tai cong ty me.

Cong tac kinh doanh BBS

Két qué kinh doanh cdn ho tai du dn Chuong Dudng Home vuct ké hoach dé ra. Tuy
nhién khau thd tuc, ho so phap Iy hoan thién du &n con nhiéu khd khan va can phai cé
sy quyét tim dong bd trong tinh hinh chung ve viéc gidi quyét cac vuéng mac véi co
quan nha nudc.

Toa nha van phong, khu thuong mai cho thué tai 328 VO \/an Kiét, Q.1, TP HCM hién
da nhan dudc mot sO hgp dong thué dai han va pha kin gan 100% dién tich thué, gia
cho thué da dugc diéu chinh tang doi Vi tat c& cac hop dong da hét han va tiép tuc ky
gla han. Bén canh dé, mot sO hang muc trong toa nha cling dugc sta cha, nang cap
aé phuc vu khach hang thué.

Cong tac dich vu bat déng san

Cong tac quan ly dich vu tai toa nha van phong, khu thuong mai tai dia chi 328 Vo Van
Kiét dat doanh thu &n dinh, can ddi dudc thu chi.

Cong tac quan ly dich vu tai Chung cu Chuong Duong Home gdp nhiéu khé khan do
nhan thic clia cu dan con han ché.

Cong tac tai chinh ké ton

* D3m bao du von cho hoat déng san xuat kinh doanh, dic biét 1a Iinh vuc thi cong xay

I&p va kiém so&t chi phi theo du chi;

® Tuan thu cong tac thyc hién bao cdo tai chinh dinh ky, dot xuat theo quy dinh danh cho

56

CTCP niém yét.

Cong tac to chiic bé may

* Linh hoat trong quan ly lao dong. bé sung kip thdi nhing vi trf bi khuyét do lao déng cha
chot nghi viéc hodc chuyén cong tac;

® Phan cong trach nhiém clia ca bd may hop ly va day dd. mo ta va huéng dan cong viéc
ro rang véi tiing ¢ nhan nham tang hiéu qué quan Iy lao dong. khong dé xay ra tai nan
lao dOng;

® Thuc hién trich nOop BHXH, BHYT BHNT theo dung cac quy dinh hién hanh.
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DANH GIA KET QUA HOAT DONG SAN

XUAT KINH DOANH
Tinh hinh tai san

Chi tieu

31/12/2018

Pon vi: triéu dong

31/12/2019

A . TAI SAN NGAN HAN 958.540 788.623
Tien va cac khoan tuong duong tien 47.935 49.910
Pau tu tai chinh ngan han 282.825 347.753
Cac khodn phai thu ngan han 186.923 160.815
Hang ton kho 429.215 226.923
Tai san ngan han khac 11.641 3.223
B. TAI SAN DAI HAN 66.772 62.296
Cac khoan phai thu dai han 56 61
Tai san co dinh 12.662 11.372
B4t dong san dau tu 48.264 46.456
Pau tu tai chinh dai han 810 784
Tai san dai han khéc 4.981 3.623
TONG CONG TAI SAN 1.025.313 850.919

Trong nam 2019, do hoan thanh ban giao
mot sO du dn BDS nén tai sdn luu dong clia
Cong ty da gidm di dang ké., dac biét 1a
khodn muc hang ton kho da giam 202.29
ty (tuong ducong muc giam 47,139%). Bén
canh do, cac khodn phai thu va tai san khac
clng lan luot gidam 26.11 ty va 8.4 ty. Su thu
hep quy m6 hoat dong dan dén ngudn tién
nhan réi clia Cong ty tang nhe, va mot phan
duac st dung vao cac khodn dau tu tai chinh
ngan han. K&t thic nam 2019, tong tai san

ngan han clia cong ty da gidm téng cong
169,9 ty (tuong duong — 17,73%).

Poi vl tai san dai han. trong nam Cong ty
chi dau tu thém 437,94 triéu cho méy mac
thiét bi. Sau khi trt khau hao, t6ng gia tri tai
san dai han cua Cong ty giam 4,48 ty (tuong
duong -6,7%).

Tinh t6i cubi nam 2019, tuy quy mo tng tai
san giam 174.4 ty nhung nhin chung co cau
tai san van khong cé thay doi dang ké, muc
chuyén dich chua tdi 19%.

Co cau va quy mo tai san CTCP Chuong Duong trong 2 ndm gan nhat

1.200.000

1.025.313
1.000.000 6.51%

800.000
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600.000

400.000

200.000

850.919
7.32%

92.68%

31/12/2018

I T2 SAN NGAN HAN

Tinh hinh nguén vén

Song song Vi viec giam tai san ngan han.
cac nguon vOn ngan han cing gidm xudng
dang ké. Ngoai ra. do duy &n Chuong Duong
Home da ban giao mot phan nén nguon von
vay dai han tai ngan hang Agribank — von
chuyén tai trg cho chi phi thuc hién dy an
va phat hanh bdo lanh cho ngudi mua can
ho tai day — clng gidm déang ké. Két qud 13
53,64 ty no vay dai han da dudc diéu chinh
gidm so vai dau ndm. Tong cdng nguodn von
tu ng phai tra cua cong ty giam 181,41 ty
(tuong ducong -24,3%).

31/12/2019

TAI SAN DAl HAN

Poi véi ngudn von chi s& hiu, trong ndm
cong ty da thuc thién chi trd 23.65 ty tién
cO tdc cho cac cd dong. Bén canh dé. do
loi nhuén gid lai cudi ndm nay cao hon nam
ngodi t6i 7.9 ty nén tong von chl s6 hiu
theo do cling tang 1én 7.016 ty.

Quy Mo nguodn von clia Cong ty nhin chung
giam 174,39 ty (tuong duong -17.019%),
trong do. ty trong gilla ng phai tra va von
cht s& hdu ciing c6 su chuyén dich nhe: ng
phai tra giam 6,4% va nguaoc lai.




Pon vi: triéu dong

31/12/2018  31/12/2019 Co cau va quy md ngudn vén CTCP Chuong Duong trong 2 ndm gan nhat
C. NO PHAI TRA 746.454 565.045 1.200.000
No ngan han 551.046 423.395 1.025.313
Phai trd ngudi bdn ngan han 52.261 40.009 B —— 850.919
Ngudi mua tra tién trudc ngan han 278.685 173.851 2 800,000
Thué va cac khoan phai nop NN 10.220 12.649 s S
Phai tra nqudi lao dong 5.041 4.980 = 600000
Chi phi phéi/tré ngan han 123.461 118.518 P
Phai tra ngan han khac 36.759 37.104
Vay va nd thué tai chinh ngan han 41.585 32.159 200.000
Du phong phai trd ngan han 18 18
Quy khen thudng phuc [0 3.015 4.108 _ 31/12/2018 31/12/2019
NQ dai han 195.408 141.649 Bl O PHAI TRA VON CHU SO HOU
Doanh thu chua thuc hién dai han 153 153
Phai tra dai han khac 6.600 0.478
Vay va ng thué tai chinh dai han 187.944 134.302
Thué thu nhap hoan lai phai tra 712 717
D. VON CHU SO HUU 278.859 285.874
Vén chd sé hiiu 278.859 285.874
VOn gop clia chi s6 hiu 157.064 157.064
CP phd thong c6 quyén biéu quyét 157.064 157.064
Thang du von cd phan 77142 77142
Quy dau tu phéat trién 11.724 13.591
Loi nhuan sau thué chua phan phoi 32.459 37.653
LNST chua phan phdi 10y ké dén cudi nam trudc 6.375 3.627
LNST chua phan phdi nam nay 26.084 34.026
Loi ich cla c6 dong khong kiém soat 470 425
TONG CONG NGUON VON 1.025.313 850.919

60 61



KE HOACH KINH DOANH NAM 2020
Cac chi tiéu dat ra cho nam 2020

Nam 2020, nén kinh té thé gidi van con tiém
4n nhiéu kho khan, dién hinh 13 Chién tranh
thuong mai, bat 6n chinh tri, xu hudng béo
ho hang hoa va ddc biét la dich bénh Covid
19. Nhiing nhan to nay sé khién kinh té thé
gidi bi anh hudng déng ké va df nhién Viét
Nam clng sé chiu khong it tac dong. Theo
do. cac doanh nghiép Viét c6 thé sé phai doi
mat véi nhiéu thach thic hon trong tuong
lal.

Nhu cau vé phan khic nha & binh dan, xay
dung nha may va thué cao dc van phong tuy
c6 thé bi ching lai tam thoi do dich bénh

nhung trong dai han van c6 tiém nang phét
trién tot. VI thé, dya vao Igi thé kinh doanh
tai phan khic nha @ gid ré, Cong ty van tiép
tuc dinh hudng duy tri va phat huy thé manh
nay xuyén sudt qua cac ndm. tao su phét
trién 6n dinh va tién dé cho tang trudng bén
ving. xay dung thuong hiéu nha thau xay
I3p va kinh doanh BBS chuyén nghiép.

Trén co s& danh gid cac yéu to c6 anh hudng
tich cuc va tiéu cuc dén hoat déng SXKD cla
Cong ty nhu trén, ké hoach du kién clia ndm
2020 dugdc HBQT phé duyét nhu sau:

Chitieu A
I  Gia tri san luong Tr.D 577,948 663,000 14,72%
Gi4 tri san xuat xay lap Tr. P 205,768 347,000  68.64%
Gi4 tri kinh doanh BDS Tr. D 325438  267.000 -17.96%
Gi4 tri dich vu BDS Tr. D 46,742 49,000 4,83%
II  Gia tri doanh thu Tr. b 497,458 586,000 17,80%
Gi4 tri san xuat xay lap Tr. P 113,043 282,000  149.46%
Gi4 tri kinh doanh BDS Tr. D 318,360 249,000  -21,79%
Gi4 tri dich vu BDS Tr. D 42,493 - -
Doanh thu tai chinh T b 18,122 10,000 -44.82%
Thu nhap khéc Tr. D 5,440 - -
[l Tong gid tri dau tu phat trién  Tr. D 50,951 350,000 586,93%
Pau tu du an Tr. D 50,951  350.000 586.93%
Pau tu may moc thiét bj Tr. P - - -
IV Loi nhuan Tr. D 42,562 40,000  -6,02%
Loi nhuan trudc thué Tr. D 42,562 40,000 -6,02%

Muc tiéu

. Hoan thanh céc chi tiéu ké hoach SXKD theo Nghi quyét clia BHBCP thudng nién

nam 2020;

. Hoan thanh tién do dau tu va té chic thi cong Block C2. trung tAm thuong mai va
truong hoc tao du an Chuong Duong Home — Thu Buc;

. Dau tu mdi tdi thiéu 1 du &n can ho & phan khuc thi trudng binh dan, khéach hang
muc tiéu la nhing ngudi c6 muc thu nhap trung binh;

. Kiém tra, kiém sodt ndi bd, quan tri rli ro hé théng va minh bach hda moi thdng tin
hoat dong san xuat kinh doanh ctia doanh nghiép.

Giai phap thuc hién

Linh vuc xay lap va san xuat céng nghiép

Vé nang luc thuc hién:

e Ting cudng cong tac tiép thi va du thau
dé im kiém codng trinh, chun bi day du
c4c phuong an tiép can, dam phan dé dat
duoc hop dong tai cac géi thau ma cong
ty da tham gia (dang dugc chl dau tu
xem xét);

* Tiép tuc tim kiém c4c cdng trinh t céc
mbi quan hé tot hién cé, dac biét chu
trong cac du an nha cao tang. nha lién ké
clia c4c chtl dau tu 1a doanh nghiép;

* Diu tu bd sung may maéc thiet bi, nang
cao nang luc trong thi cong xay lap. dic
biét 13 véi céc du 4n nha cao tang;

e DOi véi bd phan quan ly ky thuat, Cong ty

tap trung tang cuong nhan su co chuyén
mon dé gidm sat tién do va chat lugng
thuc hién cac géi thau dang thi cong dé
nang cao chat luong lao déng. gidi quyét
dut diém cac van dé con ton dong tai cong
trinh va hoan thién ho so phap 1y, ho so
chat lugng phuc vu cong tac nghiém thu
giai doan va nghiém thu ban giao cong
trinh, tranh dé kéo dai gay that thoat kinh
phf hodc bi phat do vi pham tién do hop
dong.

Tang cudng cong tac kiém tra, kiém soat
hoat dong san xuat kinh doanh toan Cong
ty. dam bao ca hoat dong kinh doanh san
xuat va hoat déng hanh chinh déu dat
hiéu qua.




Vé nguodn vén thuc hién:

e Tap trung tang cuong nhan lyc lam tot
cong tac thu hoi von tai cac cong trinh
da hoan thanh, dic biét 1a cac gdi thau
ma chl dau tu da ky quyét toan, thanh
ly hop dong nhung chdm gidl ngan
nham duy tri ngudn kinh phf cho céc
cong trinh con dang thi cong dd dang;

® Can doi co cau tai chinh, dam bdo du
ngudn von dap Ung kip thoi khong chi
cho hoat dong SXKD hién tai ma con
cho cac du &n mdi thudc ké hoach 2020
—2021. Cuthé nhat la du 4n Ba Son giai
doan 2, Becamex giai doan 2, khu du an
duoc BIVID phan nha xudng van phong,
khu du an Thai Son — Long An...

* Dy phéng nguodn von can thiét cho ké
hoach phét trién dén 2025 nham Kip
thoi chuan bi va xU ly sém nhing tinh
hudng cé thé phét sinh.

Danh muc cac du &n sé tiép tuc thuc hién trong ndm 2020:
 Phan con lai clia cong trinh nha mdy dda Hau Giang

® Toa nha van phong Becamex Binh Phudc .35ty
® Bénh vién Bac Liéu 22ty
® Duong noi bd nha may Phu My 7.2ty
 Becamex Binh Phudc — 24 can lién ké mau ASB - 29ty
* Nha & lién ké khu DPong Tang Long — 107 can 1130 ty
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Danh muc cac du an du kién sé trién khai ddm phéan hop dong, tiép xtc dau thau
trong nam 2020:

STT

Pon vi: triéu dong

Hang muc thamgia Gia tri (Truéc

Tén cong trinh dukién déu thau thué)

Phan hé thdng dién chiéu

1 Khu dan cu Thai Son - Long An A 2.2.750
sang, vien thong

> Khu dan cu - tai dinh cu Thai H\Txcap Cﬂe\n,_ghleuAsang 100.000
S0n va Ong chad vien thong

3 HAa tang kAho dugc BIVID (Khu 56700
cOng nghé cao)
Dién mat troi tong thau EPC ve

4~ Phuonganto chic hdp dongthi 1s, s Epc 100.000
cong dy an dien mat trai theo
chuong trinh 240

Téng cong 272.200

Riéng véi mang san xuat cong nghiép: Cong ty sé thuc hién cac hop dong véi tong gid tri
du kien la 40 ty.

Linh vuc kinh doanh BBDS

e Tiép tuc trién khai nhing hang muc tiép theo clia cac du 4n hién tai:

STT

Téndudan Cong viéc sé trien khai

i Tiép tuc thuc hién cac cong tac xay dung, hoan thanh thi
cong, nghiém thu va dua vao su dung Block C2, trung
tam thuong mai va nha tré;

DU &n nha ¢ Xa N A A AL A+ 4A NN N
‘ € Hoan thién xay dung. két noi dong bd hé thong ha tang

1 E[Loflo‘ngguoorgg cong cong, ha tang giao thong néi khu va céc hé thong
su dung chung (hé thong cap dién, cap nudc, thong tin
lién lac, phat thanh, bai gil xe, phong sinh hoat cong
dong....) cho toan du an.

- Tim kiém khéch hang chuyén nhugng hodc hop tac dau
> Duénchung cu tu phan dién tich dat xay dung trudng:
Tan Huong - Hoan thanh ngha vu tai chinh va 18p thi tuc cap s6 hong

cho nguoi dan.
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e Tim kiém, khao sét, dau tu thém du &n mdi tai khu vuc TP HCM hoédc céc tinh 1an can

véi tdng von du kién khodng 200 ty dong;

» Giao HBQT Iua chon, quyét dinh dau tu cc du dn mdi phi hdp véi dinh hudng phat trién
cla Cong ty va tiep tuc theo sat ke hoach dau thau cac du an da tham gia so tuyén trong

ndm 2019 gom:

STT

Téenduan

Khu nha & xa
hoi tai phudng
9 — TP Vinh
Long

Khai quat chung

Khu dat c6 vi trf nam trong
khu trung tam hanh chinh
madi cua TP Vinh Long vai 4
mat giap duong lon.

Hinh thic tham gia: Pau
thau lya chon chl dau tu.

Ddnh gia so b, két luan

Khu dat cé vi trf dep, ndm trong
khu trung tdm thanh phd. phu
hop cho viéc phét trién nha chung
cu;

Khu dat dang nam trong danh
muc kéu goi dau tu clia tinh Vinh
Long;

Du an khu nha
& thap tang

4 thudc khu do
thi s6 2. TP
Buon Ma Thuot

Quy mo dién tich quy hoach:
430.000 mz;

Vi trf khu dat thude khu do
thi sO 2. phfa Bac dudng
bong Tay, P Tan Lap, TP
Budn Ma Thudt

Hinh thiic dau tu: Lién doanh
véi cong ty TNHH MTV Dau
tu Thuong mai CNT Kién Gi-
ang va CTCP Song Ma.

Khu dat c6 vi trf dep. mat tién
duong rong 40 m;

Nam gidfa trung tAm thanh pho va
san bay Buon Ma Thudt;

Phu hop dé xay dung. phét trién
khu nha & thap tang;

Chi phf bdi thudng. gidi phéng
mat bang du kién khoang 250 ty:;

Khu nha & thap
tang Va Viét

Téng dién tich khu dat: 7.5
ha;

Quy mo:
nguai;

Vi trf khu dat nam dudng
Hac Dich. thi xa& Phu My,
tinh Ba Ria — Vang Tau.

khoang 1.300

Khu dat c6 vi trf dep, thuan Igi cho
giao thong;

Nam céch trung tam Ba Ria —
Vang Tau 15 km

Khu dan cu tai du 4an on dinh, vi
tri dia ly phu hgp lam khu dan cu
thap tang.

Du an khu nha
& thap tang

5  thudc huyén
Long Thanh,
tinh dong Nai

Quy mo dién tich quy hoach:
100.000 mz;

Vi tri khu dat nam trén mat
tien quoc 16 51, tiép gidp
trudng cao dang nghé Lila-
ma;

Hinh thic dau tu: mua dat
tryc tiép clia nguoi dan dé
trién khai dau tu dy &n.

Khu dat cé vi trf dep, mat tién
dudng rong 60m;

Nam cach trung tam TP, HCM 40
Km;

Phu hop dé xay dung. phéat trién
khu nha & thap tang:

C6 tiém ndng phét trién cao khi
Cang hang khong Quéc té Long
Thanh di vao hoat dong;

Chi phi boi thudng. gidi phdng
mat bang du kién 260 ty;

Linh vuc dich vu bat dong san

Du an nha & xa
hoi thudc khu
tai dinh cu 10
ha tinh Ba Ria —
Ving tau

Quy mo dién tich quy hoach:
38,290 mz2;

Quy mo can ho: 1.950 can;
Vi trf khu dat thudc khu téi
dinh cu 10 ha tinh Ba Ria —
Ving tau;

Hinh thic dau tu: lién do-
anh véi CTCP dau tu dia ¢
Hung Thinh.

Khu dat cé vi trf dep, céch trung
tam TP. Ving Tau 5 km;

Nam trong khu dan cu hién hiu,
on dinh.

Vi tri thuan tién cho cong tac van
chuyén nguyén vat liéu, tap trung
lyc lugng thi cong thdong qua cac
truc duong hién co cua khu vuyc
san bay cu;

Mat bang phang thuan tién cho
cOng tac xay dung cong trinh;
Quy dat do nha nudc quan ly nén
khong phai ton chi phi boi hoan
dat dai;

. Nang cao chéat luong quan ly dich vu va kinh doanh tai 3 chung cu Central Gargen. Tan
Huong Tower va Chuong Ducong Home:

# Pbi véi chung cu Central Garden: duy tri kinh doanh pht kin dién tich mat béng cho
thué, tdng cudng chat lugng dich vu va dam bao tuyét doi cong tac an ninh, PCCC
clng nhu vé sinh hang ngay:

4 DA véi chung cu Tan Huong Tower: tang cudng cong téc tiép thi cho thué mat bang.
quan Iy chi phi chat ché, ddm bao kinh doanh c6 hiéu qué; dong thdi nang cao nang
Iuc quan 1y dich vu toan nha chung cu. thuc hién Hoi Nghi Nha chung cu lan 2;

& DOI véi chung cu Chuong Duong Home: tiép tuc hoan thién cdng tac quan ly, cham

séc dich vu doi véi khach hang, tang cudng cdng tac an ninh, trat ty va cong tac bao
vé sinh théi tai cac toa nha trong khu chung cu. Ngoai ra, Cong ty cling can doi cac
khodn thu chi, khéng dé x3y ra tinh trang thua 16 hodc that thoat. Ngoai ra, Cong ty
cling co gang thuc hién tot cong tac t& chic HOi nghi Nha chung cu 1an 1 tai day;




* T4 chic tot va hiéu qua hoat dong clia san giao dich BBS, tiép tuc kién toan bd méy San Cong tac lap ké hoach va Codng tac t6 chic bd may va

giao d/lch BDS; | \ o Cong tac ISO nhan su
) Ea\r/g t&t .cong tac quan ly. theo dot hop dong mua ban can o doT vl cac Block AT, Az ® Thyc hién t6t cdng tac thong ké, ké hoach  ® Lam t6t cdng tac quan tri nhan sy ti khau

Trong ndm 2020, Cong ty tich cuc tim kiém khach hang dé tién hanh ky hop dong cho
thué can ho tai block C2.

Cong tac ké toan, tai chinh va quan 1y chi phi
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Thuc hién cdng tac tai chinh ké toén
dung quy dinh Phap luat, dung quy che,
quy trinh, chuan muc ISO cla cong ty:

Trién khai phan mém ké todn madi dua ¢

vao st dung;

Pao tao nang cao nghiép vu cho ké todn
vién, cai thién kién toan bd mdy ké toan,
nang cao tinh chuyén nghiép trong qua
trinh thyc hién cong tac tai chinh ké toan
nhanh chong, Kip thoi, chinh xac, phuc
vu Kip thoi cong tac quan tri cong ty;
Theo ddi sat sao quan ly chi phf st dung
ding muc dich mang lai hiéu qua ftai
chinh toi da. nang cao gia tri cong ty;
Lap ké hoach diéu phdi dong tién dam
bdo hiéu qua st dung ngudn von, dam
b&o ngudn von va nang cao cong tac thu
hoi von;

Lap ké hoach tai chinh theo tién dé ting

du &n dé co ké hoach quan Iy diéu phdi
pht hop, ddm bao hiéu qua toan du an,
dam bao ngudn von va tién do thi cong;
Tang cudng quan hé, tiép can véi ngan
hang va cac ngudn von khac nham dam
cung Ung von kip thoi cho hoat dong xay
I3p va hoat dong dau tu;

Thuc hién kiém tra. ra sodt qud trinh thuc
hién cong tac tai chinh ké todn cla cac
cong ty thanh vién, phan anh ddng, chan
that hiéu qua hoat dong cua cac cong ty
con, cong ty lién két, dé xuat phuong an
nang cao hiéu qua tai chinh trong viéc
dau tu tai chinh ngan han va dai han;
Ban hanh biéu mau, hudng dan, cai thién
quy trinh ké todn, tiét gidm ching tu thu
tuc rudm ra, rdt ngan quy trinh thanh
todn nhung van dam bdo tinh hiéu qu
va cong tac quan Iy chat ché.

tl COng ty cho dén cac don vi tric thudc,
don vi thanh vién theo dinh Ky hang
thang/ hang quy va hang nam, lam co
s@ dé 1anh dao Cong ty hoach dinh chién
lugc SXKD dat hiéu qua cao;

Tiép tuc duy tri, hoan thién hé thong quan
ly chat lugng phi hop véi tiéu chuén 1SO
9001: 2008 trong hoat ddng san xuat va
quan ly Doanh nghiép;

Xay dung muc tiéu chat luong. chinh
sach chat luong sat véi hoat dong thuc
tién clia Cong ty clng nhu cic bd phan
chuc nang, cac don vi truc thudc.

tuyén dung dén b trf, st dung lao déng
phu hop véi diéu kién hoat dong san xuat
Kinh doanh Cong ty;

Chu trong khau tuyén dung lao dong ky
thuat cé trinh dé va ky nang tot, thay thé
dan lao dong thuong xuyén khéng hoan
thanh nhiém vu hoac gidi quyét cong viéc
cham lam anh hudng dén hiéu qua kinh
doanh Cong ty;

Tang cudng cong tac dao tao boi dudng.
quy hoach ca nhan c6 nghiép vu chuyén
mon ving dé tao ngudn b trf cac i trf
chl chét trong Cong ty khi cé yéu cau:
Pac biét chi trong dén cong tac Ky cuong
ky luat trong toan Cong ty, cuong quyét
xU Iy nghiém lao dong vi pham ky cuong,
ky luat Cong ty.
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BAOCAO
VA DANH GIA
CUAHDOQT

Panh gi& clia HPQT vé cac mat hoat dong
cua Cong ty

Dénh gia clia Hol dong Quan tri vé hoat dong
cua Ban biéu hanh

K& hoach, dinh hudng cta HPQT



DANH GIA CUA HDQT VE CAC MAT
HOAT DONG
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“kinh doanh BDS Cong ty vuot ké
hoaeh, dé ra; kinh doanh nha &
xa hoi thudn loi; Ih vyc xay 1ap
phuc hoi k& wr cudi quy 111/2019
khi Cong ty tring thay nhiéu du an

xay 1ap. “.

Hau hét cac chi tibu kinh t& chi® ® « « «

yéu trong nam 2019 déu vugt ké
hoach, trach nhiém cua Cong ty
trong viéc thuc hién va trién khai
hoat dong SXKD tung budc dudc
nang cao.

Vé mat
quan tri
doanh
nghi¢p

e Hé thdng t6 chic san xuat kinh
doanh ctia Cong ty gon nhe, 6n
dinh;

* Tai chinh Céng ty van lanh
manh, dong tién dam bao du
dé phét trién san xuat kinh do-
anh cua Cong ty trong giai doan
hién tai;

 Thyc hién day du nghia vu doi
vOl nOp ngan sach nha nudc,
khong ng thué, khdng phét sinh
ng qué han tién vay ngan hang
va cac khoan nghia vu khac.

NhiaFg
van deé
can giai
.+ quyet

Quan tri doanh nghiép: phai hoan thién
qui trinh quan tri doanh nghiép trong
d6 ¢ quy trinh vé thanh quyét toan va
thu hoi von kinh doanh xay 1ap. quy
trinh vé t& chic hoat dong cong tac
dau tu du an bat dong san dong thoi
doi mdi cong tac quan tri thdng tin
trong Cong ty bang cong nghé tin hoc.
Veé cong tac diéu hanh: tiép thi dau thau
chua tot, khdng hoan thanh ké hoach
fim kiém du 4n mdi. Linh vuc nhan
thau thi cong xay 1ap van chua thoat
ra khoi kho khan, tinh trang thiéu viéc
lam van tiép dién. nang suat, hiéu qud
lao dong thap (dac biét trong 9 thang
dau ndm 2019)

Hoat dong linh vuc dau tu: Thai gian
thuc hién hd so phép Iy tai du an nha
& xa hoi con cham, kéo dai phan 16n
do quy trinh thyc hién cta co quan co
tham quyén Nha nudc. Ngoai ra, Cong
ty van chua thuc hién dau tu mdi du én
bat dong sén theo Nghi quyét Pai hoi
cO dong thudng nién 2019,
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DANH GIA CUA Mot VE HOAT DONG

CUA BAN DIEU HANH

Ban diéu hanh Coéng ty da thuc hién ddng Tuy nhién, két qua thuc hién mot so ndi dung
chuc nang nhiém vu dudc ghi trong diéu 18,
dong thoi cé thuc hién theo Nghi quyét dai  qua dat dudc chua cao nhu:
hoi ¢ dong. Nghi quyét clia HPQT, cu thé:

Hoan thanh phan 16n chi tiéu ké hoach
theo Nghi quyét Dai hdi Cé déng Thudng
nién 2019;

Tap trung thuc hién trién thi cong du n
Nha & xa hoi theo tién do dé ra va kinh
doanh can hd vugt ké hoach:

Hoan thién cac cong cu kiém soét chi phi

theo hudng chat ché hon, 1ap du chi ngan
sach hgp ly cho tung cong trinh.

ctia Nghi quyét con van con bi han ché, hiéu

® Chua kiém sodt dugc thdi gian thanh

quyét todn khdi luong xay lap. thu hoi
vOn va tién do thi cong;

Cong tac dau tu mot sO du an bat dong
san mdi khong hoan thanh ké hoach;
N&i dung kiém diém nhing van dé chua
thuc hién hoac thuc hién khong thyc su
siu sac da phan nao anh hudng dén két
quéa chung.

KE HOACH, DINH HUONG CUA HDOT
Ké hoach, dinh huéng cua HDQT

Céc chi tiéu cht véu

pvr Thuchien  Dukien o ypqy adi
| Gidtri san luong TP 601162 673000  11.95%
2 Gia tri doanh thu . D 497,458 586,000 17.80%
3 ?r?é?ng gid tri dautuphdt - p 50951 350,000  586.93%
4 Loi nhudn T D 42562 40000 -6.02%

Cac qgiai phap thuc hién

Phét trién Cong ty bén ving. duy tr loi
thé kinh doanh, gan dau tu vdi thi trudng:
day manh tim kiém viéc lam trong linh
vuc thi cdng xay lap va dau tu kinh doanh
bt ddng san & phan khuc thi trudng nha
8 gid binh dan:

Bam sat muc tiéu chién luoc 13 tdng doanh
thu, gidm chi phi, tbi da héa lgi nhuan,
dam béao hai hoa gilia l0i fch clia c6 dong,
doanh nghiép va ngudi lao dong;

Hoan thién quan ly diéu hanh thdng qua
viéc xay dung mdi cac quy ché quan Iy
Cong ty nhu: Quy ché quan ly tai chinh va
Quy ché quan ly hoat dong dau tu, hoat
dong xay 1ap. Bén canh do thiét lap hé
thong bao cdo quan tri, diéu hanh Cong
ty théng qua phan mén quan tri doanh
nghiép;

Chu trong dao tao, nang cao nang luc can
b6 thuc hién cong tac tiép thi dau thau va
quan ly du &n, dic biét tdng cao tham
quyén Trudng phong Quan Iy du an xay
l3p. cht ddng hon trong hoat dong tiép
thi va quan ly du an xay 1ap;

Tang cudng thuyc hién chdc nang giam
sat bd may quan Iy va diéu hanh, khen
thudng kip thoi nhing tap thé ca nhan
mang lai loi fch cho Cong ty, dong thoi
cing chan chinh, thay thé nhiing can bo
yéu kém, khong hoan thanh nhiém wu
dugc phan cong, phuong hai lgi ich cua
Cong ty;

Xay dung va phét trién ngudn nhan luc
dap Ung yéu cau phét trién Cong ty. tiép
tuc tai cau tric bd may quan tri t Cong
ty Me dén cac Cong ty con;

Xay dung céc chi tiéu ké hoach nam 2020

dua trén thuc luc san c6 clia Cong ty va
cO tinh dén cac yeéu to rui ro trong kinh
doanh;

e Linhvuc dau tu, kinh doanh bat dong san:

© Hoan tat hd so xin phép xay dung
Block C2 va khu trudng hoc, trung
tam thuong mai con lai dé tiép tuc
trién khai thi cong dua vao kinh do-
anh;

€ Thuc hién cong tac lam sé hong cho
cu dan tai du an Tan Huong Tow-
er, dy an Chuong Duong Home (tai
cac toa chung cu da ban giao cho cu
dan);

€ Pau tu mai toi thiéu 1 du an bat dong
san trong nam 2020;

* |inh vuc xay lap:

< Tap trung thuc hién thi cong va ban
giao dung tién do cac du &n chuyén
tiép t 2019, cu thé: du &n nha lién
ké Bason, du an bénh vién Bac liéu,
du &n nha & lién ké va khu van phong
Becamex Binh Phudc. ..

4 Thuc hién quyét toan dut diém céc du
4n da ban giao cho cht dau tu dua
vao sU dung nhu: du an Nhiét dién
Vinh Tan 4, du 4n tru sé Hoi dong
Nhan dan Tinh Bac Liéu, tru sd CA
Tinh Bac Liéu, truong Bai hoc Ngan
hang TP. HCM, ...

* Duy tri hoat dong TO kiém toan ndi bo.

phdi hop tot véi Ban kiém sodt Cong ty
t0 chic cac dot kiém tra hoat dong SXKD
dot xuat, dinh ky. Kiém soat tot cong tac
quan ly chi phf va doanh thu tai cac du an
dau tu clng nhu du an thi cdng xay 1ap.




QUANTRI
CONGTY

HOi dong quan tri

Ban kiém soat
Pao tao vée quan tri Cong ty

Cac khoan giao dich, thu lao va cac
khoan i ich



HOI DONG QUAN TRI

A ] - u $ < ]
Hoagt dong cua HDQT Cac Nghi quyet cua HDOT
o . $6 budi hop S6 Nghi quyét/ . -~
Hovatéen Chiicvu tham du : STT Quyét dinh NOi dung
1 Tran Mai Cudn Chu tich 9/9 100% Sna kY quy | tré |
 — e / : i O1/NQ-HDQT.CDC  28/01/201g HOPthudng ky quy 1. trien khai hoat
2 Nguyén Thi T4 Oanh Pho Chu tich 9/9 100% dong san xudt kinh doanh quy 1/2019.
3 Van Minh Hoang Thanh vién 9/9 100% > 05/NO-HPOT.CDC  14/03/2019 Ng) PA{DQT vé\viéc tfiéu tap Pai hoi d@ng
4 L& Van Chinh Thanh vién 9/9 100% co dong thuong nien 2019.
5 Hoang Thi Hoai Linh Thanh vién 9/9 100% NQ HBEQT hop bao cao ket qua Kinh
3 17/NQ-HPQT-CDC ~ 16/04/2019  doanh quy /2019 va ke hoach quy
A " . - ] A ®E P H/ZOT 9
Hoat dong giam sat cua HDOT doi voi
Ban diéu hanh 4 25/NQ-HPQT-CDC ~ 20/06/2019  NQ vé chia c6 tic 2018 dot 2 1a 15%.
* Chi dao hoan thanh tai liéu va céc thl tuc to chic BPHDCD thudng nién ndm 2019; LAy y kién HDQT v& viéc Iya chon dan vi

5 27NQ-HPQT-CDC  04/07/2019 2 = 0 5oy

* Xay dung va trién khai giam sat viéc thuc hién ké hoach san xuat kinh doanh nam 2019;

* HDQT ludn theo ddi hoat dong SXKD. gidi quyét kip thdi cac van de phét sinh thudc tham
quyén cta HBQT nham tao thuan Igi cho hoat dong diéu hanh cia BbH:; 6 33/NQ-HDQT-CDC ~ 24/07/2019

® (Giam sat va chi dao sat sao cér}g t4c 1ap bdo cdo tai chinh theo dinh ky hang quy va ban
nién (co6 soat xét cua don vi kiém toan doc 1ap);

NQ vé hop HPQT thudng ky quy
[11/2019.

7 37/NQ-HPQT-CDC ~ 23/09/2019 NQ vé lien doanh dau thau du an nha d

* HDQT t6 chiic hop dinh ky 4 lan trong nam, ngoai ra van t6 chic céc budi hop dot xuat xa ho.
bang hinh thiic 14y v kién bang van ban khi can thiét dé kip thoi trién khai cac noi dung ) N
quan trong. 8  39NQ-HPQT.CDC  29/10/2019 R/C}ZV& gop HEQT thudng ky quy

NQ vé chét danh séch c6 déng dé thuc
9 45/NQ-HPQT-CDC ~ 06/12/2019  hién quyén tam Ung co tic 2019 dot 1
la 109%.

Hoat déng clia cac tiéu ban thudc HPQT: Khong c tiéu ban.




BAN KIEM SOAT
Hoat dong cua BKS Su phéi hgp hoat dong gitda BKS déi voi
hoat dong cua HPQT, BDH va cac bo

o . S6 buoi hop . ! _ .
Hovaten Chic vy tham du : phan quan |y khac
: L6 Minh Thanh Trudng BKS 3/3 100% ® Trong qua trinh hoat dong, BKS ludn nhan QU‘QC sy ho tro tu HPQT, BBH va cac phong
- - ~ O ban, don vi trong Cong ty. HBQT da cung cap kip thoi, day du cac NQ, QB cho BKS: cac
2 soadl Thanh Hoan Thanh vien 5/3 100% don vi déu tuan tht va cung cp kip thdi cac thdng tin, tai liéu theo yéu cau cla BKS;
3 Nguyen Thi Ngoc Dung Thanh vien 3/3 1009% ® BKS ¢ su gidm sét chat ché Cong tac tai chinh, tinh hinh hoat d6ng SXKD cla c4c don

vj thanh vién va cong ty con.
Hoaqt dong giam sat cua BKS véi HDQT, Hoat dong khdc ciia BKS

BDH va co don \
g ® (iam sat cac hoat dong co ban vé tinh hinh SXKD cta Cong ty;

+  BKS da dugc bau lai nhiém ki mdi 2019 — 2024 gom 3 thanh vién. BKS da hop phan * Tham gia trong linh vuc phap ché clia doanh nghiép nham dam bao cac hdp dong kinh
cong nhiém vu cho tung thanh vién nham cu thé hoa hoat dong giam sat va trién khai té va cac hoat dong kinh doanh tuan th( phép luét.
thuc hién nhiém vu ctia BBH Cong ty lién tuc, kip thoi;

. Dadm bdo cac hoat dong ctia Cong ty tuan thi phap luat va thuc hién ding ndi dung NQ r = . A
cla PHDBCD va HPQT Cong ty; ‘DAO TAO VE QUAN TRI CONG TY
. Cac thanh vién BKS tham gia cung véi cudc hop clia HPQT va hop trién khai ké hoach
kinh doanh ctia BBH néu cé yéu cau:
. Xay dung ké hoach va trién khai ké hoach gidm sét theo chuyén deé: Tén khoa hoc Thanh phan tham gia
¢ Giam s4t va danh gia hoat dong clia HBQT va BPH lién quan dén viéc tudn thii phap
luat, thuc hien NQ BHDBCD, NQ HPQT cing nhu cac ké hoach tai chinh, ké hoach
kinh doanh hang quy:

+ Dé xuat Iya chon don vi kiém toan doc 14p va tham dinh BCTC 6 thang, ca nam, 1 Ky nang quan tri dieu hanh Cong ty Thanh vien HBQT va BDH
nham Janh gia tinh hop ly clia céc s liéu tai chinh, xem xét anh hudng cla céc van
ké trong yeu lién quan dén BCTC;

¢ T6 chuc kiém tra, gidm sat hoat dong clia mot s6 phong ban chic nang. cac don vi Cac khda cap nhat kién thic phép luat vé
truc thq@c va c@ng ty con khi co yéu céu; Phoi hop véi casc phong ban don vi trong > cong bd thong tin, t& chdc PHBCH, chic Thu ky va Trudng BKS Cong
viéc trién khai kiém tra, giam sat mot sO chuong trinh theo dé nghi ctia HPQT va nang hoat dong thu ky Cong ty,... do UBCK ty
BDH. t6 chuc.




P PN Py

CAC KHOAN GIAO DICH, THU LAO VA HOPDONGGIAO DICH VOICODONGNOQI
CAC KHOANLQIICH BO |
Don vi: triéu dong Giao diCh cO phiéu lel(l llglfﬂi nﬁi bO va

Luongcong  Luonghieu o0 ngudi co lién quan cua ngudi ndi bo

viéc qua

Hovateéen

1 Hcf?i dong quan tri 879 340 330 . C!Il’ic Vi S6 . e
Tran IY[au Cudng 627 80 200 STT Hotén GDCK (néu tl?l[cn(:‘enug CT_II:J)D/ ﬁg{l‘ﬁg s6 hiu
Nguy@n Thi TG Oanh 72 70 70 o) y o) chitu * cubi ky
Van Minh Hoang 60 70 -
L& Van Chinh 60 60 - 1 Erjél Mal i520006879 CQ%S%“ 870273 554%
Hoang Thi Hoai Linh 60 60 60 ng
2 Ban kiém soat 215 20 40 Tran Thi - .
Pham Hau Hoa 21 - - Liéu : . 38%
Pang COng Danh 13 - -
L& Minh Thanh 122 10 30 o Nowen Thi 40000605 PO cht 766,620 4.88%
. Tu Oanh tich HbQT
Sai Thanh Hoan 23 5 5
Nguyén Thi Ngoc Dung 36 5 5 TrAn Trun
X g . .
3 Ban didu hanh 1 308 20 456 Anh Lon 722170 4.5%%
\/fm \I?/llnh Hoang 497 - 164 - TA HPQT
Le Van Chinh 327 - 137 3 Hoang 043C003969  Tong 406.480 2.59%
Lé Trung Thanh 268 10 71 Giam doc
HO Minh Trf 215 10 64 . -
- Hoang Thi N
6NG > 407 380 — 4 Sl 003C029367 TAHBQT 580.034 3.69%
Nguyen 003C029366  Chdng 085.006 6.27%

Manh Tong




L& Van

5 ot 057C008532 T/ HPQT 101.103  0.64%
g Lelung  oaq-gppmag PNOGIEM 0 0.00%
Thanh doc
Lé Minh Trudng 5
T Thanh BKS U nog
g Nguyen i Th BKS 0.828 0.06%
Ngoc Dung
g ol Tl TA BKS 0 0.00%
Hoan
10 HBMinh T 0570004627 |ctodn 5.501 0.03%
truong
HOMInh 44 40800570 Em ruet 5.040 0.03%
DUng
Nguyén
Duong Anh  057C002741 Ve 46820 0.3%

Phung
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B4o céo cla Ban diéu hanh
B4o c4o kiém toan doc lap
Bang can doi ke toan

B4o c4o két qud HPKD
B40 cdo luu chuyén tién té
Thuyét minh BCTC



CONG TY CO PHAN CHUONG DUONG
BAO CAO TAI CHINH HQP NHAT

CHO NAM TAI CHINH KET THUC NGAY 31/12/2019
PA PUQC KIEM TOAN
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CONG TY CO PHAN CHUONG DUONG
86 328 Pai 16 V5 Van Kiét - Quan 1 - Tp H Chi Minh

NOQI DUNG Trang
Bio cdo ciia Ban Téng Gidm déc 02 - 03
Bio cdo kiém toan ddc Iap 04
Bo céo tai chinh hop nhit di dwoc kiém tosn
Béng cén déi ké todn hop nhét 05 - 06
Biéo céo két qua hoat dong kinh doanh hop nhit 07
Bio c40 Iuu chuyén tién t& hop nhét 08
Bén thuyét minh B4o cdo tai chinh hop nhét 09 - 23
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CONG TY CO PHAN CHUONG DUGNg;
S5 328 Dai 16 V5 Van Kiét - Quan 1 - Tp HS Chi Minh

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO CAO TAI CHINH ’
Ban Tdng Gidm déc Cong ty chiu trach nhiém vé viéc 1ap Béo cdo tai chinh hop nhét phan énh trung thyc, hop 1y
tinh hinh tai chinh, két qua hoat d6ng kinh doanh va tinh hinh luu chuyén tlé{l t cua Cong ty trong ky. Trong qui
trinh 14p B4o céo tai chinh hop nhét, Ban Téng Gidm doc Cong ty dugc yéu cau phai: o
- Luya chon céc chinh sach ké to4n thich hop va 4p dung céc chinh sach ndy mdt cach nhat quén;
- Duaracdc dinh gid va du dodn hop Iy va than trong; o .
- Néurd céc chuin myc ké toan dugc 4p dung c6 dugc tudn thi hay khong, c6 nhitng ap dung sai léch trong yeu
dén mirc cAn phai cong bo va giai thich trong béo céo tai chinh hop nhat hay }chﬁng; o L
- Lép va trinh bay céc bdo cao tai chinh hgp nhit trén co s& tudn thu cac chudn muc ké todn, ché d6 ké toan va
céc quy dinh ¢ lién quan hién hanh;
- Lé#p céc bdo cdo tai chinh hgp nhét dya trén co sir hoat g@ng ll(inh doag? lihén mc.h S il
éng Gidm déc C6 dam bao ring cdc s6 ké toén duge luu giir dé phan 4nh tinh hinh tai ch Con
g?ri;o;%f éa@mmif; t(li?rr::g tty@p Iy tai bat m’:g thoi diém nao va dam bao fﬁﬁng ?-éo ?éo tai chinh l_lgP nhit mﬁP thia che
quy dinh hi¢n hanh ctia Nha nuée. Dong thoi cé trach nhiém trong viée baﬂo d:ilm'an -toén tai san cua Cong ty va
thurc hién céc bién phéap thich hop dé ngin chin, phat hi¢n cic hanh vi gian 14n va' cac vi pham khafc. o
Ban Téng Giam déc Céng ty cam két rang Bao cédo téi)(chinh hop n}nlét dﬁ. phén 4nh trung mgfc va hop Iy Emh.!unlj
tai chinh clia Cong ty tai thoi diem ngay 31/12/2019, ket qua }10':_1‘[ dong 1fln]3 dg}an}} va tinh hinh llIu chuy?n Flen té
cho nam tai chinh két thiic ngdy 31/12/2019, phit hop véi chuian muc, ché d ké toan Viét Nam va tufin thi cac quy
dinh hién hanh c6 lién quan.
Phé duyét Bio cdo tai chinh hop npfit
Chung t6i, Hoi ddng quan tri Cong ty co phan Chuong
Duong phé duyét Béo cdo tai chinh hop nhat cho ndm
tai chinh két thic ngay 31/12/2019 cia Cong ty.
Tp H6 Chi Minh, ngay 14 thdng 3 néim 2020
Thay mat Hoi dong quan tri

Chii tich

Tp Ho Chi Minh, ngay 14 thang 3 ndm 2020
Thay miit Ban Tong Gidm déc
= é_ng Giam doc

Vin Minh Hoing

Trin Mai Cuing
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Cong ty TNHH Kiém todn va Thim dinh gid Viét Nam
Dia chi: S8 3, Biét thy 2, KBT Phéap Van, Hoang Liét,
Hoang Mai, Ha Noi.

Tell: (+84 24) 3 7670720 * (+84 24) 3 7670721

LVA

Sé: 244/BCKT/TC
BAO CAO KIEM TOAN POC LAP

Cic o ddng, Hi ddng quan tri va Ban Tong Gidm déc
Céng ty ¢d phin Chuong Duwong

Kinh giri:

Chiing t6i di kiém toan Bao c4o tai chinh hop nhét kém theo ctia Céng ty ¢d phén Chuong Duong (goi tat 1a “Cong
ty™), duoc I1dp ngay 14/3/2020, tir trang 05 dén trang 23, bao gdm Bang cén d6i ké toan hop nhét tai ngay
31/12/2019, Bdo cdo két qua hoat dong kinh doanh hop nhét, Béo céo luu chuyén tién t& hop nhét cho nim tai
chinh két thac ngay 31/12/2019 va Ban thuyét minh bio c4o tai chinh hop nht.

Trach nhi¢m ciia Ban Tong Gidm déc

Ban Téng Gidm déc Céng ty chiu trach nhi¢m vé viée Iap va trinh bay trung thuc va hop 1y Béo céo tai chinh hop
nhat ctia Céng ty theo chudn muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién
quan dén vic I3p va trinh bay béo c4o tai chinh va chiu trdch nhiém vé kiém so4t ndi b6 ma Ban Téng Giam dée
xéc dinh 1a can thiét dé dam bao cho viée lap va trinh bay bdo céo tai chinh hop nhat khong 6 sai sot trong yéu do
gian lan hoic nham I4n.

Trdch nhigm ciia Kiém todn vién

Trach nhiém cua ching t6i 1 dua ra y kién vé béo céo tai chinh hop nhét dua trén két qua clia cude kiém toén.
Chiing t5i d tién hanh kiém toan theo cdc chudn muc kidm todn Viét Nam. Cac chuin muyc ndy yéu cau ching toi
tuan thii chudn mye va cée quy dinh vé& dao dirc nghé nghiép, 1ap ké hoach va thyc hién cudc kiém todn dé dat duoc
str dam béao hop 1y vé viée liéu bo céo tai chinh hop nhat cua Céng ty c6 con sai s6t trong yéu hay khong,

Cbéng viéc kiém toan bao gdm thye hién cée thi tuc nham thu thap cac béng chirng kiém toan vé cac sb liéu va
thuyét minh trén bao céo tai chinh hop nhat. Céc thi tuc kiém toén duoc lya chon dua trén xét doan cia kidm toan
vién, bao gdm dénh gia riii ro c6 sai st trong yéu trong béo céo tai chinh hop nhét do gian 1an hodic nhim 13n. Khi
thue hién danh gid cdc rui ro nay, kiém toan vién di xem xét kiém soét ndi bo cia Cong ty lién quan dén viee lap va
trinh bay béo céo tai chinh trung thuc, hop ly nhim thiét ké cac thi tuc kiém toén pha hop véi tinh hinh thue té, tuy
nhién khdng nhim myc dich dua ra y kién vé hiéu qué ctia kidm soét noi b6 clia Cong ty. Cong viée kiém todn ciing
bao gdm dénh gié tinh thich hop cua c4c chinh sach ké tofn duoe ap dung va tinh hop ly cia céc ude tinh ké toan
ctia Ban Tong Gidm dbc ciing nhw dénh gi4 viéc trinh bay tng thé bdo céo tai chinh hop nhét.

Chung tdi tin tuéng ring céc bang chimg kiém toédn ma chung t6i da thu thap dugc la day da va thich hop lam co s&
cho y kién kiém toén ciia ching t6i.

Y kién ciia kiém todn vién

Theo y kién ctia chiing tdi, bdo céo tai chinh hop nhét da phan 4nh trung thuc va hop ly, trén c4c khia canh trong
yéu tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2019, ciing nhu két qua hoat dong kinh doanh hop nhét va tinh
hinh Iuu chuyén tién t& hop nhét cho ndm tai chinh két thic ngay 31/1 2/2019, phi hop véi chudn muc ké toan, ché
d6 ké ton doanh nghiép Viét Nam va cc quy dinh php Iy ¢6 lién quan dén viéc I4p va trinh bay béo céo tai chinh
hop nhat.

e

PO THINGQC
Kiém todn vién
Gidy CNPKHNKT 56 3409-2020-126-1

Phé Téng Giam dbc

Gidy CNDKHNKT s6 0665-2018-126-1
Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA
THAM PINH GIA VIET NAM

Ha N¢i, ngay 14 thang 3 nam 2020
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MAU SO B 01-DN/HN
Ban hanh theo Théng tur s6 202/2014/TT-BTC

CONG TY CO PHAN CHUONG DUONG
S6 328 Pai 16 V5 Van Kiét - Quan 1 - Tp Hd Chi Minh

CONG TY CO PHAN CHUONG DUONG
S6 328 Pai 16 V5 Van Kiét - Quén 1 - Tp Hb Chi Minh

MAU SO B 01-DN/HN
Ban hanh theo Théng tir s6 202/2014/TT-BTC

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nim 2019

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nim 2019

Pon vi tinh: ddng (Tiép theo) _ .
cHi TIEU Misé  Thuydt 31/12/2019 01/01/2019 - s , B Hob: dOok
e CHI TIEU Misd Thuyét 31/12/2019 01/01/2019
5 . minh
A. TAI SAN NGAN HAN 100 788.623.364.797 958.540.083.357 .
" " C. NQ PHAI TRA 300 565.044.701.131 746.454.004.590
L. Tién va cic khoan twong duong tién 110 V.1 49.910.245.656 47.935.040.138 .
e o e ) 2. Ngudi mua tré tidn tru6e ngén han 312 V.2 173.850.553.779 278.685.290.932
TL B tir G4 clinhongan hign 120 Va2 347.752.707.950 282.825.362.450 3. Thué va c4c khoan phai nop Nha nuéc 313 V.13 12.648.798.763 10.219.657.385
1. Chimg khodn kinh doanh | 121 2.249.834.805 2.336.494.005 4. Phai tra ngudi lao déng 314 4.979.601.437 5.041.197.673
2.Du phong giam gid ching khoédn kinh doanh (*) 122 (1.347.126.855) (1.411.131.555) 5. Chi phi phai tra ngén han 315 V.14 118.518.184.800 123.461.367.888
3. DAu tw ném gitt dén ngay d4o han 123 346.850.000.000 281.900.000.000 3 6. Phii tri ngén hzn khic o %l 59 164 BB e e
I11. C4c khoan phai thu ng#n han 130 160.815.252.231 186.923.037.704 7. Vay va ng thué tai chinh ngén han 320 V.16 32.159.381.639 41.584.947.830
1. Phéi thu ngén han ctia khéch hang 131 V.3 112.673.883.023 121.756.608.097 X 8. Dy phong phii trd ngén han 321 18.230.694 18.230.694
2. Tré trudc cho ngudi ban ngén han 132 23.507.103.209 32200715140 9. Quy khen thudng phic lgi 322 4.107.730.197 3.014.580.661
3. Phai thu ngén han khac 136 V4 41.892.733.102 44971015322/ 1. Nor i han 330 141.649.429.515 195 408.302.786
4. Dy phong phéi thu ngfin han kh6 doi (¥) 137 V5 (17.332.238.466) (12.085.072.218) 1. Dises i ebuthie Bk it s 152667727 185 6577 15
3 B som. icnchir i Iy 139 B8 RrL30 2. Phai tré dai han khic 137 V.15 6.478.015.198 6.600.056.789
IV. Hang ton kho 140 V6 226.922.578.309 429.215.469.784 3. Vay va ng thué tai chinh dai han 338 V.16 134.301.797.402 187.943.895.130
1. Hang tn kho 141 226.922.578.309 429.215.469.784 4. Thué thu nhép hodn lai phai tra 341 716.949.188 711.683.140
V. Tai san ngéin han khdc 150 3.222.580.651 11.641.173.281 D. VON CHU SO HU'U 400 285.874.183.933 278.858.573.592
1. Chighi 14 fryge gin fgn 51 e i EBI04215 1. Vén chii s& hiru 410 Va7 285.874.183.933 278.858.573.592
el el , 152 Pelaan 739.993.566 1. Vén g6p clia chil & hivu A1l 157.064.060.000 157.064.060.000
3. Thué va cac khoan khéc phai thu Nha nude 153 V.13 2.154,985.578 10.672.845.499 - (4 phiéu phi théng cb quyin bibic quyby illa 157.064.060.000 157.064.060.000
B. TAL SAN DAL HAN 200 62.295.520.267 66.772.494.825 3 2. Thing du v6n ¢ phin 412 77.142.009.600 77.142.009.600
I. Céc khoan phai thu dai han 210 60.829.545 55.658.000 " 3. Qu6an fy phit i ) 418 13.590.591.903 11.724.057.414
1. Phéi thu dai han khc 216 V4 60.829.545 55.658.000 4. Loi nhugn sau thué chua phan phéi 421 37-652-54;-2;1} 32-453-%3-?;‘;
: : - LNST chua phdn phéi lity ké dén cudi kp truée 421 3.626.882. .375.038.
IL Tai san c§ dinh 220 11.371.847.723 12.661.500.434 ) “HST el phin ) o b dgnenc i ?
e e j - LNST chua phén phéi kp néy 421b 34.025.658.402 26.083.787.716
1. Tai san cb dinh hitu hinh 221 V.7 11.371.847.723 12.661.500.434 o Tt b i Abire b il 55 454 931 Te6 P—
- Nguyén gid 222 32.981.678.247 32.543.733.448 W = ARHIRE o ’
- Gid tri hao mon lily k& (¥) 223 (21.609.830.524) (19.882.233.014) ~ I Ngudn kinh phi va cic quy khdc 430 i @
2. Tai san co dinh v4 hinh 227 - - TONG CONG NGUON VON 440 850.918.885.064 1.025.312.578.182
~ o 'y
111, Bit ﬂgn,c_,: sin dau tr 230 V.8 46.455.679.888 48.264.016.468 bl i 5o b i6ii. o6 &4 Tibw #m dgk ghi rongagotc dom ()
- Nguyén gia 231 65.004.722.217 65.004.722.217 L ‘
- Gié trj hao mon Iy ké (*) 232 (18.549.042.329) (16.740.705.749) Tp Ho Chi Minh, ngdy 14 thang 3 nim 2020
IV. Tai san dé dang di han 240 ; . Ngwréi Iip bitn K& todn triimg
V. Diu tur tai chinh dai han 250 V.9 784.081.453 810.411.692
1. PAu tur vdo cong ty lién doanh, lién két 252 784.081.453 810.411.692 -
2. Dy phong dau tu tai chinh dai han (*) 254 = * /
VI. Tai san dai han khéc 260 3.623.081.658 4.980.908.231 //“
1. Chi phi tra truéc dai han 261 V.10 3.623.081.658 4.980.908.231
e . L ROC
TONG CONG TAI SAN 270 850.918.885.064 1.025.312.578.182 V6 Thj Dicm Hang Ho Minh Tri Viin Minh Hoéng
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CONG TY CO PHAN CHUONG DUONG
$6 328 Pai 16 V6 Van Kiét - Quén 1 - Tp HS Chi Minh

MAU SO B 02-DN/HN
Ban hanh theo Thong tr s6 202/2014/TT-BTC

MAU SO B 03-DN/HN
Ban hanh theo Thong tur s6 202/2014/TT-BTC

CONG TY CO PHAN CHUONG DUONG
S6 328 Pai 16 V6 Vin Kiét - Quan 1 - Tp H6 Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Nim 2019 o i Theo phwong phép gisn tiép
: ) on vi tinh: dong Nim 2019
CHI TIEU Mish  Thuyét Nim 2019 N#m 2018 Bt vtk dhng
; L .~ CHITIREU M sb Niim 2019 Nim 2018
; léz:ull{lll];lf:: :?;n:l::if va cung cap dich vu g; VI.1 473.896.821.16? 436.679.126.899 L. Luu chuyén tién tir hoat dong kinh doanh
. 1. Lgi nhugn tricée thué 01 42.562.733.383 39.707.376.363
3. Doanh thu thuin b4n hang 10 473.896.821.168 436.679.126.899 9. Didu chinh cho cdc khodn
va cung cip djch vy - Khéu hao tai san cb dinh 02 3.535.934.090 3.534.751.189
4. Gid vOn hang bén 11 VI.2 430.961.681.187 392.966.591.981 - Céc khoan dy phong 03 5.183.161.548 798.284.902
5. Loi nhugn gdp vé bén hang 20 42.935.139.981 43.712.534.918 - - Lai, 15 chénh 1éch t¥ gi4 héi doai do d4anh gi4 lai cdc khoan 04 (40.625.891) 1.353.741.221
va cung cip dich vu muyc tién t§ c6 goc ngoai té
& i it - Lai, 13 tir hoat dong dAu tur 05 (18.055.505.686) (8.924.837.998)
. Doanh thu hoat djng tai chinh 21 VL3 18.122.461.816 8.924.837.998 - Chi phi lai vay 06 5.439.589.986 8.766.929.495
7. Chi phi tai chinh 22 V1.4 5.376.198.981 10.175.748.056 \ 3. Lgi nhudn tir hoat dong kink doanh trudc thay déi von 08 38.625.287.430 45.236.245.172
- Trong d6: Chi phi 13 vay 23 5.439.589.986 8.766.929.495 ) luu djng
RN — , - - Tang, giam céc khoan phai thu 09 29.319.181.776 1.914.777.908
e n :n oiic 16 trong Cong ty lién doanh, 24 (26.330.239) 124.265.109 - Ting, giam hang tdn kho 10 202.292.891.475 34.632.115.363
Wien ket ) - Ting, gidm chc khoan phai tra (khong ké 1ai vay phai tra, 11 (122.196.307.106) 92.969.667.518
9. Chi phi b4n hang 25 - - thué TNDN phéi ndp)
10. Chi phi quén I doanh nghiép 26 18.312.410.987 13.324.988.675 - Ting, giam chi phi tra truéc 12 1.312.685.107 936.073.925
11. Loi nhufin thun tir hoat dgng kinh doanh 30 37.342.661.590 29.260.901.294 ~ Tng, gitischifig Wiosn kit Goacl: 13 Saknell g
- Tién lai vay da tra 14 (5.439.589.986) (8.941.348.930)
12 Thu whip e 31 VIS 5.440.472.518 10.504.845.718 - Thué thu nhap doanh nghiép d& ndp 15 (6.083.015.225) (8.494.369.007)
13. Chi phi khac 32 V1.6 220.400.725 58.370.649 - Tién chi khéc cho hoat ddng kinh doanh 17 (2.049.831.251) (1.390.683.692)
14. Lgi nhugn khéc 40 5.220.071.793 10.446.475.069 Lucu chuyén tién thudn tir hoat dpng kinh doanh 20 135.867.961.420 157.238.798.507
15. Tong lgi nhuén ké todn truéc thué 50 42.562.733.383 39.707.376.363 IL Luu chuyén tidn tir hoat dgng dAu tur _
16. Chi phi thué TNDN hién hanh 51 VL7 8.577.024.180 5.899.845.569 1. Tién chi d mua sém, XD TSCD va céc tai san dai hankhae 21 (437.944.799) -
17. Chi phi thué TNDN hoin lgi 52 5.266.048 (27.338.324) 2. Tién chi cho vay, mua c4c cong cu ng ctia don vi khdc 23 (322.450.000.000) (611.900.000.000)
18. Loi nhuén sau thué TNDN 60 33.980.443.155 33.834.869.118 3. Tién thu hdi cho vay, ban lai c4c cong cung ciia don vi khac 24 257.500.000.000 370.000.000.000
19. Loi nhuén sau thué cua Céng ty me 61 34.025.658.402 33.936.990.716 4. Tién thu 14i cho vay, ¢d tirc va lgi nhuén dwgc chia 27 18.081.835.925 8.924.837.998
20. Loi nhuan sau thué ciia cé dong khong kidm sod 62 (45.215.247) (102.121.598) Luw chuyén tién thuin tic hoat dpng ddu te 30 (47.306.108.874) (232.975.162.002)
21. Ldi co' ban trén cb phiéu 70 VL8 2.166 2.053 IML. Luu chuyén tién tir hoat dgng tai chinh
22. Lii suy giam trén cb phidu 71 V1.8 2.166 2.053 1. Tién thu tir di vay 33 97.825.981.575 229.487.548.761
- . 2. Tién tra ng gbc va 34 (160.853.019.603) (243.767.853.213)
. Lo Ho CrlMinl, ney T i 3 s 2 3. Cb tirc, loi nghuan gﬁ tra cho chil s& hitu 36 (23.559.609.000) (26.700.890.200)
Ngudi 1ap biéu Ké to4n truéng . Téng Giim abc L chuyén tién thudn tiv hoat dpng tai chinh 40 (86.586.647.028) (40.981.194.652)
At Q‘“ Luwu chuyén tidn thuin trong ky 50 1.975.205.518 (116.717.558.147)
Y\ Tién va twong dwong tién diu ky 60 47.935.040.138 164.652.598.285
g N0 Anh huéng ciia thay ddi ty gia hdi dodi quy dbi ngoai t& 61 - -
\ Tién va twong dwong tién cubi ky 70 49.910.245.656 47.935.040.138
i AT Tp Hd Chi Minh, ngay 14 thang 3 nam 2020
" A A - - i . £
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CONG TY CO PHAN CHUONG DUONG
S6 328 Pai 16 V5 Van Kiét - Quén 1 - Tp H& Chi Minh

MAU SO B 09-DN/HN
Ban hanh theo Thong tu s6 202/2014/TT-BTC

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2019

DPAC PIEM HOAT PONG DOANH NGHIEP

Hinh thirc s& hitu von

Céng ty ¢d phéin Chuong Duong duge chuyén ddi tir Cong ty Xay lap thuge Téng Céng ty Xy dung sb 1 theo
Quyét dinh s6 1589/QD-BXD ngay 20/11/2003 cia B§ Xay dyng v& viée chuyén doanh nghiép Nha nuéc
Cong ty Xay lip thude Tng Cong ty X4y dyng sb 1 thanh Cong ty cb phin.

Cong ty hoat ding theo gidly chimg nhén ding ky kinh doanh lin dAu sé 4103002011 ngy 29/12/2003 va ding
ky thay dbi 1an thi 12 ngdy 14/4/2017 do S& K& hoach va PAu tr Thanh phd Hd Chi Minh cfp véi ma sb
doanh nghép 13 0303146167.

Try s& chinh ciia Cdng ty tai s6 328 V5 Van Kiét, Phudng C6 Giang, Quén 1, Thanh phé Hd Chi Minh.

Nganh nghd kinh doanh

Hoat dong dich vy h trg tryc tiép cho vin tai dudng st va dudng bg. Chi tiét: Dich vu giit xe.

Xay dyng cong trinh dudng sit va dudng bg. Chi tiét: Xay dung céc céng trinh giao théng (cAu, dudmg), bén
cang, sin bay. Xay dyng céc cong trinh dudng ddy va tram bién thé dién tir 0.4KV dén 110KV. Péng va ép
coc.

San xuft bé tong va céc san phim tir xi méng va thach cao. Chi tiét: San xudt vét tu, thibt bi, vit lidu xay dyng,
cdu kién bé téng duc san.

Bén budn vat ligu, thiét bi lp dit khac trong xay dyng. Chi tiét: Kinh doanh vat tur, thiét bi, vt liéu xay dung,
cdu kién bé tong dic sin.

Sz‘mgmét c4c cau kién kim loai. Chi tiét: San xuét, kinh doanh céu kién kim Joai theo tiéu chuén va phi tiéu
chuén.

Tu van, mdi gidi, déu gid bt dong san, du gi4 quyén sir dung dAt. Chi tiét: Dich vy qun 1y nha cao ting,
Dich vy san giao dich bat déng san. Tur vAn, méi gici bat dong san.

Kinh doanh bt dong san, quyén sir dung d4t thugc chii s& hitu, chit sir dung hogc di thué. Chi tiét: Dich vu
kinh doanh quén Iy nha cao tang. Kinh doanh phét trién nha, ha ting k§ thudt khu @ thi, khu céng nghiép.
Kinh doanh b4t d6ng san.

Hoat déng kién triic va tr van k§ thuat c6 lién quan. Chi tiét: Thiét ké, ché tao, gia cong va lip dat thiét bj ap
lyc va thiét bj néng. Thiét ké tong mit bing xay dyng céng trinh. Thiét ké kién tric cong trinh dan dyng va
cong nghiép. Thiét ké ndi-ngoai thit cdng trinh. Thiét k& két céu cong trinh xdy dung cong nghiép va dan
dung. Thidt ké cong trinh k¥ thuat ha tang db thi.

San xuat, truyén tai va phan phéi dién; Vén tai hing héa bing dudng bd.

Hoat dng tu van quan 1y (trir tu vén tai chinh, ké toan, phép luét).

Gio dyc mam non; Gido duc tidu hoc; Gido duc trung hoc co s va trung hoc phd théng. Chi tiét: Gido duc
trung hoc co s& (khong hoat ddng tai tru s&).

Thoét nude va xir Iy nude thai (khéng hoat dong tai tru sd).

Cho thué may méc, thiét bj v ¢ ding hiru hinh khéc; Cho thué mdy méc, thiét bi x4y dung.

Xay dung cong trinh k§ thudt dan dung khac. Chi tiét: X4y dung cac céng trinh din dung, cong nghiép.

Lip dit he thng dién. Chi tiét: Thi céng lip dt thiét bi phong chay chita chay.

Ciu tric doanh nghiép

Tai ngay 31/12/2019, Céng ty c6 05 Cong ty con, 01 Céng ty lién két va 01 Don vi hach toan phu thude, cu thé
nlur sau:

Cdc Céng ty con

- Cong ty TNHH X4y dung Chwong Duong s 1

- Cong ty TNHH Thwong mai Chuong Duong

- Congty TNHH Tu vin Déu tir xiy dung Chwong Duong

- Cong ty TNHH Mt thanh vién Két céu thép Chuong Duong

- Cong ty TNHH Xay dung Chuong Duong Sai Gon

e

o N

CONG TY CO PHAN CHUONG DUONG
S6 328 Pai 16 V5 Vin Kiét - Quin 1 - Tp Hb Chi Minh

MAU SO B 09-DN/HN
Ban hanh theo Théng tu s 202/2014/TT-BTC
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Cong ty lién két

- Céngty cb phan Thép Nam Viét
Don vi hach todn phu thudc

- Xinghiép Bé tong Xay lip

Bio cdo tai chinh hop nhét

Béo cdo tai chinh hop nhét ciia Cong ty phan 4nh toan bd tinh hinh tai chinh, két qua kinh doanh lién quan dén

cac hoat dong san xudt kinh doanh ciia Cong ty. Béo céo tai chinh ciia cic Bon vi dugc sir dung dé 14p va trinh

bay béo céo tai chinh hgp nhét bao gdm:

Trusd chinh Ty 18 s& Vén didu 18 tai Hoat djng kinh doanh
hiiu ngay 31/12/2019 chinh

Tén doanh nghiép

Cong ty me

Cbng ty cb phan Chuong Duong Tp HCM 100,0%  157.064.060.000 Kinh doanh bt dong
san, xdy lap

Cdc Cong ty con

Céng ty TNHH Xay dimg Chwong Tp HCM 66,7% 2.000.000.000 X4y lap

Duong sb 1

Cong ty TNHH Thuong mai Chuong ~ Tp HCM 100,0% 20.000.000.000 Kinh doanh thuong mai,

Duong xay lap

Cong ty TNHH Tu vin Diu tu xay Tp HCM 89,0% 1.000.000.000 Tu vén, xay lip

dung Chuong Duong

Cong ty TNHH Mbt thanh vién Két Binh Duong  100,0% 13.218.000.000 Gia cdng, ché tao két

cAu thép Chuong Duong céu thép, xy lip

Cong ty TNHH Xay dung Chuong Tp HCM 39,9% 2.000.000.000 x4y lap

Duong Sai Gon

Céng ty lién két

Cong ty ¢ phin Thép Nam Viét Tp HCM 40,9% 5.000.000.000 Xay lip

®) Céng ty ¢b phin Chwong Duong chiém hon 50% quyén biéu quyét tai Céng ty TNHH X4y dung Chuong
Duong Sai Gon.

NIEN PO KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

K¥ ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nim cia Cong ty bit ddu tir ngay 01/01 va két thiic vao ngay 31/12 hang nim.
Don vj tién té sir dung trong ghi chép ké todn 1a ddng Viét Nam (ddng).

CHUAN MUC VA CHE DO KE TOAN AP DUNG

Ché @§ ké todn 4p dung

Céng ty 4p dung ché @6 ké toan Viét Nam ban hanh theo Théng tu s& 200/2014/TT-BTC ngay 22/12/2014 cta
B Tai chinh huéng din ché d¢ ké toan Doanh nghiép; Théong tr 53/2016/TT-BTC ngay 21/3/2016 ciia B§ Tai
Chinh sira i, bd sung mdt s6 didu ciia Thong tw s6 200/2014/TT-BTC ngay 22/12/2014 cia Bd Tai Chinh
hudng dan ché d6 ké toan Doanh nghiép; Thong tw s6 202/2014/TT-BTC ngay 22/12/2014 ciia Bo Tai chinh
huémg din phuong phép 1dp va trinh bay béo c4o t3i chinh hop nhél va cdc vin ban phap Iy khéc theo qui dinh
ctia nha nudc.

Tuyén bb vé viéc tuin thit Chuin muc ké todn va Ché 3¢ ké todn :

Cong ty 4 4p dung cde Chuln myc ké toan Viét Nam v céc vin ban huéng din Chudn myc do Nha nuée da
ban hanh. Céc bdo cdo tai chinh hgp nhit dugc 1ap va trinh bay theo ding moi quy dinh ciia timg chuén murc,
théng tu huéng din thue hién chuin muc va Ché do ké toan hién hanh dang ép dung.
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CONG TY CO PHAN CHUGNG DUONG
S8 328 Pai 16 V6 Vin Kiét - Quén 1 - Tp Hd Chi Minh

MAU SO B 09-DN/HN
Ban hanh theo Théng tir s6 202/2014/TT-BTC

IV. CAC CHINH SACH KE TOAN AP DUNG

1.

Co s6 Iap Bdo cdo tai chinh hop nhét

Béo céo tai chinh hop nhét ctia Cong ty dugc lap trén co s& hgp nhit bio céo tai chinh riéng cia Cong ty va
béo cdo tai chmh chia cac Cong ty con do Céng ty kiém soat (cac Cong ty con) duge lap cho dén ngay 31 thang
12. Viée kiém so4t dat dugc khi Cong ty c6 kha ning kiém soat cac chinh sach tai chinh va hoat déng clia cac
Céng ty nhan dAu tr nhim thu dugc loi ich tir hoat dong ctia cac Cong ty ndy.

Biéo cdo tai chinh clia cdc Cong ty con dugce 14p cho cling nim tai chinh véi bdo cdo tai chinh clia Cong ty, ép
dung céc chinh sich k& to4n nhét quan voi cac chinh sach ké todn cua Céng ty. Trong trudng hop can thiét,
Béo céo tai chinh clia chc Cong ty con dirge didu chinh @& ddm béo tinh nhit quan trong céc chinh sich ké toan
duge 4p dung tai Cong ty va cac Cong ty con.

Két qua hoat dong kinh doanh ctia cdc Cong ty con dugc mua hozic ban di trong ky duge trinh bay trong Bao
céo tai chinh hop nhét tir ngdy mua lai hoic cho dén ngay ban khoan déu tr & Cong ty d6.

Loi ich ¢b déng khéng kiém so4t thé hién phan loi nhuin hoic 18 va tai san thuin khong nim giit boi cd dong
ctia Cong ty va dugc trinh bay ¢ muc riéng trén Bang can ddi ké toan hop nhét va B4o cdo két qua kinh doanh
hop nhét.

Nguyén tic ghi nhin cac khoan tién va cac khoan twong dlro’ng tién

Cac nghiép vy kinh té phat sinh bang ngoai t& duge quy dbi ra déng V:f,:t Nam theo ty gla giao dich thuc té tai
thoi diém phat sinh llg]llep vu. Tai thoi diém cudi k¥, cdc khodn muc tién t§ c6 goc ngoai té dugc quy dbi theo
ty gi4 mua vio cia ngn hang thwong mai noi Cong ty mé tai khoan cong bd vao ngay két thic nién do ké
toan.

Céc khoan twong dwong tién Ja cac khoan dau tr ngan han khong qua 03 thang c6 kha néng chuyén dbi dé dang
thanh tidn va khong ¢6 nhiéu rii ro trong chuyén dbi thanh tién ké tir ngdy mua khoén dAu tr d6 tai thoi diém
béo céo.

Nguyén tic ké todn cic khoan du tu tai chinh

Céc khodn ddu ti ndm gii dén ngay ddo han

Cc khoan dAu tr ném gitr dén ngay déo han bao gdm céc khoén dau tur ma Cong ty c6 y dinh va kha néing gi

dén ngy d4o han. Cac khoan dAu tu ném giit dén ngay d4o han 13 khoan tién giri ngan hang c6 ky han.

Céc khoan diu tr ndm gir dén ngdy d4o han dugc ghi nhin bat dau tir ngdy mua va dugc xac dinh gid trj ban

déu theo gi4 mua va céc chi phi lién quan dén giao dich mua céc khoan dau tir. Thu nhap 14i tir c4e khoan dau

tu nim giir &én ngay dao han sau ngdy mua dugc ghi nhén trén Bao céo két qua hoat d6ng kinh doanh trén co

s& dy thu. Lai duge hlrfmg trude khi Céng ty nam giir duge ghi gidm tn‘r vao gid gbe tai thoi diém mua.

Céc khoan dAu trr nim giit dén ngdy déo han duge x4c dinh theo gia gbc trir di dy phong phai thu khé doi.

Dy phong phai thu khé doi cia céc khoan diu tw nim gitr dén ngay déo han duoe trich 1ap theo cic quy dinh

ké toan hién hanh.

Chitng khodn kinh doanh

Chitng khoan kinh doanh 12 chimg khoan dugc Céng ty ném giit véi myc dich kinh doanh. Chirng khoén kinh

doanh dugc ghi nhin bt ddu tir ngay Cong ty ¢6 quyén s& hitu va duge xéc dinh gia tri ban d4u theo gi4 tri

hop 1y ciia cac khoan thanh toén tai thoi diém giao dich phét sinh cong cac chi phi lién quan dén giao dich mua

chtmg khoén kinh doanh. Tai céc k¥ ké toén tiép theo, chitng khoan kinh doanh dugc xéc dinh theo gia gbe trir
céc khoan giam gi4 chimg khoan kinh doanh. Dy phong gidm gid chiing khoén kinh doanh dugc trich I&p theo

cac quy dinh ké toan hién hanh.

Pdu tir vao Cong ty lién két

Céng ty lién két 1a mot Cong ty ma Céng ty ¢6 anh huong dang ké nhung khéng phai 12 Céng ty con hay Céng

ty lién doanh ctia Cong ty Trong Béo céo tii chinh hop nhét cdc khoan dau tu vie Cong ty lién két duge ké

toan theo phrong phép vén chii s& hiru.

Pdu tie vao cong cu vdn ctia don vi khdc

Bau tu vao cong cu vbn ctia don vi khic phan anh cac khoén déu tr céng cu von nhung Cong ty khong cé

quyén kiém soat, déng kiém soat hotic ¢6 anh huong d4ng ké déi v6i bén dirge dau tr.

Khoan dau tu vao céng cu von céc don vi khac dige phén anh theo nguyén gid trir cdc khoan dy phong giam

gia dau tu.
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4. Nguyén tic ké toin n¢ phii thu

No phai thu la sb tién c6 thé thu hdi ctia khach hang hojic cdc ddi twgng khéc. No phai thu duge trinh bay theo
gid trj ghi s trir di c4c khoan du phong phai thu khé doi.

Du phqng phéi thu khé doi dugc trich Iap cho nhitng khoén ng phai thu da qué han thanh todn, hoiic c4c khoan
ng' phai thn ma ngudi ng khé e6 kha néng thanh toan do bj thanh Iy, phd san hay céc khé khin tirong ty.

Nguyén tic ghi nhin hang ton kho

Hang tdn kho duge tinh theo gi gbe, truong hop gia tri thuan c6 thé thye hi¢n duge thip hon gla géc thi tinh
theo gia tri thuén ¢6 the thuc hién duge. Gia géc hang ton kho bao gom chi phi mua, chi phi ché bién va cic
chi phi lién quan tryc tiép khéc phét sinh dé c6 duge hang ton kho & dia diém va trang thai hién tai.

Phuong phap tinh gi4 hang tn kho duqc xéc dinh theo phuo‘ng phép thyc té dich danh. Gia tr thudn ¢ thé
thire hién duge duge x4c dinh bﬁng gid ban ude tinh trir céc chi phi w6c tinh d hoan thanh san phAm ciing chi
phi tlep thi, ban hang va phan phdi phat sinh.

Hang tn kho duoc hach toan theo phuong phép ké khai thudong xuyén.

Dy phong gidm gid hang tdn kho dugc frich I4p theo cac quy dinh ké todn hién hanh.

Nguyén tic ghi nhin va khiu hao ti sin ¢6 dinh

Nguyén tcfc ké todn TSCD hiru hinh

Tai sén c6 dinh hitu hinh duge ghi nhén theo gid géc. Trong qua trinh st dung, tai sén ¢8 dinh hitu hinh duoc
ghi nhén theo nguyén gi4, hao mon luy ké va gi4 trj con lai;

Khiu hao dugc trich theo phwong phép dudng thing. Thoi gian khdu hao dugc tinh theo thyi gian khéu hao

quy dinh tai Thong tur s6 45/2013/TT-BTC ngay 25/4/2013 ctia B Tai chinh va céc vin ban phép Iy sira dbi,
bd sung khac theo qui dinh ctia nha nuée.

Nguyén tic ghi nhin va khiu hao BAt ddng sin dAu tu

Bét déng san dau tu cho thué duoc ghi nhén theo nguyén gid, hao mon lily ké va gid tri con lai va duoc tinh,
trich khau hao nhu TSCD khéc cia Céng ty.

Bét dng san déu tur chd tang gid dugc ghi nhén theo gié tri thuan (biing nguyén gi4 trir di tbn thit). Tan thét
duge ghi nhan vao gid vén hang ban trong ky pht sinh.

Khi thanh ly, béan bét dong san ddu tu, chénh léch giita tién thu thuﬁn tir viéc bén tai san voi gia tri con lai clia
tai sin ddu tr duge ghi nhén vio Béo cdo két qua hoat dong sin xuét kinh doanh trong ky.

Viéc chuyén tir bit dong san chi s& hitu sir dung thanh bat ddng san dAu tur chi khi co sur thay dbi v& muc dich
str dung nhu céc tru(:mg hop chii s& hitu chim dit sit dung tai san d6 va bét dau cho bén khac thué hoat dong
hoc khi két thiic giai doan xdy dung. Vige chuyen tir bat dong san ddu tu sang bit déng san chii s& hiru sir

dung hay hang ton kho chi khi c6 su thay d6i v& muc dich sit dung nhu céc trudmg hop chii s hiru bit dau sir
dung tai san nay.

Nguyén tic ké todn chi phi tra trwdc

Chi phi tra truéc bao gdm Cac chi phi thyre t& da phat sinh nhlmg ¢ lién quan dén két qua hoat djng san xuat
kinh doanh ciia nhiu ky ké toan. Chi phi tra truéc bao gdm céc khoan céng cu dyng cy xuat ding co gid tri
16m, chi phi hoa hong m6i gidi ban bat ddng san, dugc coi 1a ¢6 kha ning dem lai loi ich kinh té trong tuong lai
cho Cong ty. Céc chi phi ndy dugc v6n hoa dudi hinh thire céc khoan tra truéc va duge phén bé vao Bao c4o
két qua hoat dong kinh doanh, sir dung phwon g phép dudng thing theo cac quy dinh ké todn hién hanh.

Nguyén tic ké toin no phai tra
Tiéu chi phan loai cdc khoén phai tra
- Phai trd ngudi ban gbm céc khoan phai trd mang tinh chat thtrcmg mai phit sinh tir giao dich cé tinh chat

mua bén hang hoa, dich vy, tai san. Khoan phai tra bao gém céc khoan phai tra khi nhp khiu théng qua
ngurdi nhén Uy théc.
- Phdi tra khéc [a cdc khodn phai tré con lai khéng dugce phén loai 1a phai trd khach hang, phai tra ndi bo.
Khoén phai tré dugc hach todn chi tiét cho timg dbi twgng, timg ndi dung phai tra, theo di chi tiét ky han tra,
theo déi chi tiét theo nguyén té.

Céc khodn phai tra c6 thoi gian ddo han con lai dudi 12 thang (du6i mét chu ky san xuét kinh doanh) tai thoi
diém I4p BCTC thi dwrgc phén loai Ia ng ngén han; c4c khoan phai tra con lai khéng duge phén loai I3 no ngin
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10.

11.

12.

13.

14.

han thi duge phén loai 12 ng dai han. Khi 14p BCTC, céc khoan phai tré duge tai phén loai lai theo nguyén téc
nay.

Céng ty thyc hién danh gié lai céc khoan phai trd ngudi ban c6 gbe ngoai té tai tht ca céc thoi diém lap Bio céo
tai chinh. Ty gi4 giao dich thuc té khi danh gia lai khoan phai tra ngudi ban 14 ty gi4 ban ngoai t& ciia ngan
hang thuong mai noi Cong ty chi dinh khdch hang thanh to4n tai thdi diém 1ap Béo cdo tai chinl, hodc noi
Cong ty thuong xuyén c6 giao dich.

Cong ty s€ ghi nhan ngay mét khoan phai tra khi c6 bing chimg cho thiy mdt khoén tén thit chic chiin xay ra,
theo diing nguyén tic than trong.

No phai tra khong dugc ghi nhan thip hon gid tri nghia vy phai thanh toan. Dy phong ng phai tra dugc 14p tai
thoi diém lap BCTC theo ding qui dinh hién hanh.

Nguyén tic ghi nhin cic khoﬁn vay

Gi4 tri khoan vay dugc ghi s theo timg 14n giai ngén va trd ng. Céc khoan vay duoc hach toan chi tiét va theo
ddi timg dbi twgng cho vay, cho ng, timg khé udc vay ng, timg loai tai san vay ng, ky han vay ng va ddng tién
vay ng.

Khi lép BCTC sb du céc khoan vay bang ngoai té dwoc danh gi4 lai theo ty gia ban ciia ngén hang noi Céng ty
cé giao dich vay.

Nguyén tic ghi nhin va vén héa cic khoan chi ph1 di vay

Chi phi di vay dugc ghi nhén vao chi phi san xuét, kinh doanh trong nim khi phét sinh, trir khi duge v6n hoa
theo quy dinh cia Chuén myrc ké toan “Chi phi di vay” Theo d6, chi phi di vay lién quan trye tiép dén vise
mua, dau tr x4y dung hodc sin xut nhitng tai san cin mot thoi gian tuong d6i dai dé hoan thanh dwa vio sir
dung hoic kinh doanh dugc cong vao nguyén gid tai sin cho dén khi tai san @6 dwgc dua vio sir dung hoic
kinh doanh. Cic khoan thu nhép phat sinh tir viéc dau tir tam thdi cée khoan vay duorc ghi giam nguyén gia tai
san co hcn quan. Pbi véi khoan vay riéng phuc vy viée xay dung tai san b dinh, bit dong san dau tu, 13i vay
dugc von hoa ké ca khi thai gian x8y dyung duéi 12 thang. Ty 1& von héa chi phi di vay trong ky 12 0%.

Nguyén tic ghi nhén chi phi phai tri

Phan anh cdc khoan phéi trd cho hang héa, dich vu d& nhén dugc tir ngudi ban hodc d3 cung cép cho ngudi
mua nhung thuc té chua chi tra do chua cé héa don hofic chua da hd so, tai liéu ké toan, duoc ghi nhén vao chi
phi san xuét, kinh doanh trén co s¢ ddm bao nguyén tic phu hop gitra doanh thu va chi phi. Khi ¢6 du hd so, tai
lidu ké toan, ndu c6 chénh léch v&i sb da trich, ké toan tién hanh ghi bd sung hogc ghi giam chi phi twong tmg
vdi phan chénh 1&ch.

Nguyén tiic ghi nhiin v6n chii sé hiru

Nguyén tic ghi nhdn von gdp cia chii so hitu, ¢6 phiéu quy

Vén dau tu ctia chi s¢ hitu dirge ghi nhén theo s6 vén thyc gép cuia chii s& hiru.

Thing du von cbd phﬁn duge ghi nhan theo sb chenh léch 16n hon hogc nhé hon gitra gaa thu:c té phét hanh va
ménh gi4 ¢d phiéu khi phét hanh ¢ phiéu 1An du, phat hanh bd sung hogic tai phat hanh ¢ phiéu quy.

Nguyén tdc ghi nhén loi nhugn chia phan phoi

Loi nhudn sau thué chua phan phcn 1a s6 loi nhuén tu' céc hoat dgng ciia doanh nghle;p sau khi trz‘r( ) cac khoan
diéu chinh do 4p dung héi t6 thay d6i chinh sach ké toén va diéu chinh hdi t6 sai st trong yéu cua cac nam
truée. Loi nhuan duge phan phdi cho céc chii s& hitu theo nghi quyét hing nim ciia dai hoi dong cb dong.

Nguyén tic vi phwong phip ghi nhin doanh thu

Doanh thu bdn hang

Doanh thu ban hang duge ghi nhin khi ddng thoi tho man cde diéu kién:

- Phan Ién rii ro va lgi ich gan lién vél quyén s& hitu san phim hodc hang héa da duge chuyén giao cho
ngudi mua;

- Céng ty khong cdn ném giit quyén quan Iy hing héa nhu ngudi s& hiru hang héa hodic quyén kidm sodt
hang hoa;

- Doanh thu dugc xac dinh twong d6i chic chén;

- Céng ty da thu duge hodc s& thu dugc loi ich kinh té tir giao djch ban hing;

- Xac dinh dugc chi phi lién quan &n giao dich ban hang.
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16.
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19.

Doanh thu chuyén nhuegng bdt dong san

Doanh thu chuyén nhugng bit dong san dugc ghi nhén khi ddng thai thoa min cac didu kién:

- Bat dgng san da hoan thanh todn bd va ban giao cho ngudi mua, Céng ty da chuyén giao rii ro va loi ich
gan lién véi quyén sc: hiru bét dong san cho ngum mua.

- Cong ty khong con nam gifr quyen quan Iy bét déng san nhu ngudi sér hitu bit déng san hoic quyen kiém
soat bat dong san.

- Doanh thu dugc xac dinh trong d6i chéc chin.

- Cong ty da thu dugc hojic s& thu duge l¢i ich kinh té tir giao dich ban bit dong san.

- Xac dinh dugc chi phi lién quan dén giao dich ban bit dong san.

Doanh thu cung cdp dich vu

Doanh thu cung cép dich vy duge ghi nhén khi két qué cua giao dich d6 dugc xac djnh mét cich déng tin cdy.
anorng hop viéc cung cap dich vu lién quan dén nhiéu ky thi doanh thu dwoc gh1 nhén trong ky theo két qué

phén cong viéc dd hoan thanh vao ngay lap Bang Can 61 ké toan cuia ky d6. Két qua cia giao dich cung cap
dich vu duogc xac dinh khi thoéa man céc diéu kién sau:

- Doanh thu duge xac dinh trong ddi chéc chin.

- C6 kha ning thu dugc lgi ich kinh té tir giao dich cung cép dich vu d6.

- Xéc dinh duge phin cong viée di hoan thanh vao ngay lap Bang can dbi ké toan.

- Xéc dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cip dich vu d6.
Doanh thu hop dong xdy dung

Doanh thu hop ddng x4y dwng dugc ghi nhan khi két qua thuc hién hop dong xdy dyng dwgc xic dinh mét

cach dang tin cay va duoc khich hang xéc nhan thi doanh thu va chi phi lién quan dén hop ddng duoc ghi nhin
twong (g v6&i phin cong viée dd hoan thanh trong ky phén &nh trén héa don di lap.

Doanh thu hoat djng tai chinh
La doanh thu phét sinh tir 14i tién giri ngén hang, ¢b tirc loi nhugn dugc chia, 1di cho vay, céc khodn 13i do

chénh léch ty gid ngoai ¢, dugc ghi nhan trén co s& thong bao vé 13i tién guri hang thang cia ngén hang, théng
béo chi tra cd tirc, khoan 14i do thay dbi ty gia héi dodi cuia cac nghiép vu phét sinh lién quan dén ngoai té.

Nguyén tic ké toan gi4 vbn hang bsn
Khi ghi nhin mét khoan doanh thu, thi s& ddng thoi gh1 nhin mét khoan chi phi (gia von) tucmg ung co lién

quan dén viéc tao ra khoan doanh thu dé. Chi phi nay gdm chi phi ciia ky tao ra doanh thu va chi phi ciia c4c
ky truée hodc chi phi phai trd nhung lién quan dén doanh thu cia ky d6.

Nguyén tic va phwong phéip ghi nhén chi phi tai chinh
Cac khoén chi phl duge ghi nhén vao chi phi tai chinh gdm: Chi phi cho vay vi di vay vén; Céc khoan lo do

thay dbi ty gid hoi doai ciia cac nghiép vu phét sinh lién quan dén ngoai t&; Cac khoan dy phong tén thit dau tur
vao dom vi khac.

Céc khoan trén duge ghi nhan theo tdng s6 phat sinh trong k, khdng bi trir véi doanh thu hoat ddng tai chinh.

Nguyén tic ké todn chi phf quén 1y doanh nghiép
Chi phi quan 1y phén 4nh toan bg chi phi chung ciia Cong ty nhu: lirong va céc khodn bao hiém ciia nhan vién

quén ly Céng ty, khdu hao TSCD dimg cho quan ly doanh nghiép, tién thué dit, thué mén bai, du phong phai
thu khé ddi, dich vu mua ngoai phuc vu khéi quan Iy Cong ty.

Nguyén tic va phwong phap ghi nhén chi phi thué thu nhip doanh nghiép hién hanh

Chi phi thué thu nhip doanh nghigp hién hanh dugc xic dinh trén co s& thu nhap chiu thué va thué sudt thué
thu nhép doanh nghiép trong ndm hién hanh.

Céc loai thué khic dirge 4p dung theo cac ludt thué hién hanh tai Viét Nam.

Céc bén lién quan

Céc bén duge xem la cé lién quan dén mot bén phét sinh cdc méi quan hé trirc tlE:p hay gian tiép, dé kiém soat
cac bén khac hodic c6 kha ning giy anh hudng dang ké dén céc bén lién quan néu c6 méi quan hé kiém so4t
thuong xuyén hojc c6 thé giy anh huéng dang ké. Nghiép vu véi céc bén lién quan dwge Céng ty trinh bay
trong Thuyét minh béo cdo ti chinh hop nhit.
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V. THONG TIN BO SUNG CHO CAC KHOAN TRINH BAY TRONG BANG CAN POI KE TOAN 5. Noxu 31/12/2019 01/01/2019
N ) . . Don vi tinh: dong Gid gbe Gid trj ¢6 Gia gbe Gia tri c6
1. 'I‘len‘vﬁ cac khodn trong duong tién 31/12/2019 01/01/2019 thé thu hdi thé thu hdi
: len m’a.t an hane kho o h 2235858644 4.493.824.988 a) Téng gid tri cdc khodn phdi thu qud han thanh fodn
gt ogn bng ke Ky huo L7.G14.387.012 33.441.215.150 - Phai thu khéch hing 9.965.541.234 519498930  6.656.179.967 523.888.930
- Céc khoén twong dwong tidn 30.000.000.000 10.000.000.000 - Tra truée cho ngudi bén 3.848.843.712 - 2.745.263.363 .
. , e A 350138 - Phai thu khéc 1.296.665.796 292272066  1.083.735262 292.272.066
Céc khoan timng duong tidn 14 cac khoan tién giri c6 ky han 1 théng tai cic ngén hang thwong mai ¢b phn, lai suft tir - Tam {mg 3.032.958.720 - 2.425.060.422 9.005.800
0, = !
4 Fefnitm dear S74lnkm. Ciiig 18.144.009.462 811.770.996 __ 12.910.239.014 825.166.796
2. Diu tw tai chinh ngén han . 31/12/2019 01/01/2019 6. Hang tbn kho 31/12/2019 01/01/2019
' ) ' Gi4 gbe Du phong Gia goc Dy phong Gid gbe Du phong Gia gbc Du phong
a) Chimg khodn kinh doanh 2.249.834.805 (1.347.126.855) 2.336.494.005 (1411.131.555) - Nguyén liéu, vét liéu 5 184.023.001 - 1583.305.598 -
- Cty CP Co dién lanh Viét Nam (REE) 161.950 . 161.950 . X - Chgoa &u;g - H7 {9 i e ]
- Cty CP Cép va Vit lidu vién thong (SAI 176.642.000 (60.866.200) 176.642.000 (83.479.000) 7 . CH ph{; S o lisih doanh d¥ e 22A025:415.834 . 426525013512 i
- Ngin hang TMCP XNK Vigt Nam (EIB  341.476.800 (44.109.600) 341.476.800 (104.762.400) ) Cén 26932575300 T 429.215.469.784 =
- Cty CP Xi ming Hoang Mai (HOM) 105.289.800 (84.889.800) 105.289.800 (84.289.800) /- i = =
- Cty CP Piu tr Thuong mai Thiy 92.551.230 87.821.230 92.551.230 83.800. ¥ e
sin (ICF) " R ( ) AR ¥ 7. Ting, gidm t3i san ¢4 dinh hiru hinh _
- Cty CP Nhiét dién Pha Lai (PPC) i i 86.659.200 (32.359.200) Khodn muc _Mibcha Miguids  Piomgtg b Cong
- Ngan hang TMCP Dai ching Viét Nam  673.329.125 (587.649.125) 673.329.125 (587.649.125) vit kien truc thiét bj vén tii DCQL
- Téng Céng ty CP Xay l&p DAu khi 36.989.700 (32.330.100) 36.989.700 (33.106.700) Nguyén gid TSCD
Viét Nam (PVX) 86 dur ddu ky 11.861.577.537  9.030.730.532  11.170.654.393 480.770.986  32.543.733.448
- Ngfn hang TMCP Sai Gon - Ha Ngi 666.884.000 (350.895.800 666.884.000 (322.169.600 S tang trong ky . 437.944.799 . g 437.944.799
) )
(SHB) - Mua trong nim . 437.944.799 % 2 437.944.799
- Cty CP Chimg khoén Sai Gon - Ha 156.315.000 (98.565.000) 156.315.000 (79.515.000) SA gifini trong kg g ’ . - E
Noi (SHS) ” gy :
861.577. 9.468.675.331 1170.654.39 480.770.986  32.981.678.247
_ Ngin hang TMCP Ngoai Thuong 195.200 ; 195.200 ] ;\ z‘;éd:’n_c‘;i’:ién sl deedon et Wl 3 A
Viét Namm (VCD) C P "
b) Diu i nim giie dén ngiy déo han  346.850.000.000 ) a3 BTG ) }-, §6 dur dhu ky 3.454.805.137  7.304264.062  8.737.899.337 385264478 19.882.233.014
Tidn gir 06 kj han : S 0060 e "a 84 ting trong ky 681.177.600 558.203.006 456.164.172 32.052.732  1.727.597.510 |
) — - — x A - Khdu hao ) 681.177.600 558.203.006 456.164.172 32.052.732  1.727.597.510
Cong 349,099.834.805 (1.347.126.855)  284.236.494.005 (1411.131.555) 7 S;Kgi;]; tf;ng;g b e
. 5 e E - . ] , By & . A i - L] N = 5 Z 0 T 2 = - -
Tien giri 6 ky han 1 céc khoén tién gii c6 ky han 6 théng tai céc ngén hang thuong mai ¢ phan, 14 sut tir 6,6%/nzim $6 dur cubi ky 4135982737  7.862.467.068  9.194.063.500 417317210 21.609.830.524
den 7,5%/mam. Trong d6 ¢6 mot phan d& dung dé thé chap dam bao cho cdc khoan vay la 50 ty dong. Gid frjcon sk
5 o Tai ngay diu ky 8406772400  1.726.466.470  2.432.755.056 05.506.508  12.661.500.434
& P)h;;:’":hkh“h ::;‘gh " . 31/ ‘23"2019 01/01/2019 Tei ngly codi 7725594800  1.606208.263 _ 1.976.590.884 63.453.776 _ 11371.847.723
a ai thu ciia ch ha an 2.673.883.023 .756.608. p e = =
- Ban quan 1§ di 4n Baua;ggéi dun?cang trinh Quén 1 113 826.023.444 12; ggg ggg ?,r;; - Gid tri con lai cudi k¥ cia TSCD hiru hinh d3 ding dé thé chap, cim cb dam bao cdc khoan vay: 1.453.959.956 dong
; : ltabla gl il B A ez O 4 £ X s . A
- Ban quan Iy du 4n Nhiét dién Vinh Tan 1.541.242.617 21.806.583.647 - Nguyén gid TSCD cudi k¥ d4 khau hao hét nhung van con st dung: 15.473.641.052 dong
- Cong an tinh Bac Liéu 3.973.920.582 5.473.920.582 i i s
- Téng Congty X4y dymg s 1 - CTCP 20.519.213.376 13.198.569.107 8. Bavapugsindau tr
- Cac khach hang khac 82.813.483.004 76.269.872.035 Khodn mue S6ddupim  Ting trong ndim  Gidm trong nim S6 cudi nim
Cong 112.673.883.023 121.756.608.097 a) Bét dpng sén ddu tir cho thué
Nguyén gia 65.004.722.217 - - 65.004.722.217
4.  Phai thu khéc 31/12/2019 01/01/2019 - Nha va quyén sir dung dit 65.004.722.217 : 4 65.004.722.217
Gié tri Dy phong Gid trj Dy phong Gid tri hao mon liy ké 16.740,705.749 1.808.336.580 - 18.549.042.329
a) Ngiin han 41.892.733.102 4.037.352.450  44.977.015.322 3.207.517.818 - Nha va quyén sir dung dét 16.740.705.749 1.808.336.580 . 18.549.042.329
- Phai thu khac 17.869.033.396 1.004.393.730  12.289.065.628 791.463.196 Gid trj con lai 48.264.016.468 (1.808.336.580) . 46.455.679.888
- Tam {mg 24.023.699.706 3.032.958.720  32.687.949.694 2.416.054.622 - Nhi va quyén sir dung dét 48.264.016.468 (1.808.336.580) § 46.455.679.888
b) Dai han 60.829.545 . 55.658.000 . Bt dong san d4u tir bao gbm: (i) Toa nha Vin phong cho thué tai s6 328 Pai 1 V5 Van Kiét, Phudng C5 Giang, Quén 1,
- Ky quy, ky cuge 55.658.000 - 55.658.000 - Tp Hb Chi Minh va (ii) Khu thuong mai dich vu Central Garden tai s6 328 Pai 1§ V& Van Kiét, Phudng C6 Giang, Quan
- Phai thu dai han khéac 5.171.545 - - - 1, Tp HS Chi Minh. Trong d6 ting 1 va ting 2 khu thuong mai dich vu Central Garden di dugc ding d¢ the chép dam béo
Céng 41.953.562.647 4.037.352.450 45.032.673.322 3.207.517.818 cho khoan vay lai vén vay ADB tir Téng Céng ty X4y dung s6 1 - CTCP.
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10.

11.

12,

13.

Cic khoén dAu twr t3i chinh dai han
a) Diu tw vio Cong ty lién két

- Cbng ty cb phiin Thap Nam Viét
Cong

31/12/2019 01/01/2019
Gia tri Gia trj
784.081.453 810.411.692
784.081.453 810.411.692

- Gid trj ddu tr vao Cong ty lién két dwoc ghi nhan theo phurong phép v6n chi s¢ hivu tai ngay két thic ky ké toan.

- Vén didu 18 ciia Cong ty cb phan Thap Nam Viét theo gidy chimg nhén déng ky kinh doanh 12 5.000.000.000 ddng. Ty 1&

g6p vbn cita Cong ty chiém chiém 26,00% vén didu 18 va chiém 40,86% v6n thuc gop.

Céng ty chura danh gia gid tri hop 1y clia cdc khoan du tu tai chinh tai ngay két thiic ki ké todn do cdc quy dinh hién hanh

chua c6 huéng dén cy thé v viée x4c dinh gia trj hop 1y ciia céc khoan dAu tur tai chinh.

Chi phi tra truée 31/12/2019 01/01/2019
a) Ngdn han 273.475.682 228.334.216
- Céng cy, dung cu 273.475.682 228.334.216
b) Dai han 3.623.081.658 4.980.908.231
- Cong cy, dung cu 83.063.065 71.380.911
- Chi phi hoa hong méi gi6i dir 4n Chrong Duong Home 3.540.018.593 4.909.527.320
Cong 3.896.557.340 5.209.242.447

Phai tri ngudi bin 31/12/2019 01/01/2019
Gi tri S6 c6 kha Gia tri S8 ¢6 kha

néng tra ng néng trd ng

a) Phii trd nguwdi bdn ngdn han 40.008.979.576 39.388.110.592 52.260.951.446 52.260.951.446
- Cty CP Giai ph4p tda nha Théng Minh 620.868.984 - 1.517.066.969 1.517.066.969
- Cty CP Dhu tu XD sb 1 M& Kong 919.241.700 919.241.700 4.212.820.000 4.212.820.000
- Cty CP ctra s6 nhira Chau Au 1.644.471.269 1.644.471.269 2.644.471.269 2.644.471.269
- Cty TNHH XD KT Co dién VNEC 1.733.877.411 1.733.877.411 2.470.055.067 2.470.055.067
- Céc déi twong khac 35.090.520.212 35.090.520.212 41.416.538.141 41.416.538.141
Cong 40.008.979.576 39.388.110.592 52.260.951.446 52.260.951.446

Ngudi mua tra tién triude 31/12/2019 01/01/2019
a) Ngwdi mua trd tién truée ngin han 173.850.553.779 278.685.290.932
- Khéch hang tra triréc mua nha & du an Chuong Duwong Home 155.738.284.069 265.076.422.749
- Vin phong Hoi ddng Nhan Dan tinh Bac Liéu 55.120.645 2.865.871.646

- Bénh vién da khoa tinh Bac Liéu

10.105.000.000

- Céc dbi trong khac 7.952.149.065 10.742.996.537
'Cong 173.850.553.779 278.685.290.932

Thué va cdc khodn phii ngp Nha nwéec  01/01/2019 S6 phai ndp S6 da thue 31/12/2019

trong ky nop trong ky

a) Phii ngp 10.219.657.385 20.923.028.344 18.493.886.966 12.648.798.763
- Thué gis trj gia ting ddu ra 7.460.424.788 8.590.321.058 8.942.597.626 7.108.148.220
- Thué thu nhip doanh nghiép 2.492.798.541 8.844.533.255 6.083.015.225 5.254.316.571
- Thué thu nhap c4 nhén 72441277 1.256.951.244 1.237.051.328 92.347.193
- Thué nha dAt, tidn thué dit - 513.225.589 513.225.589 .
- Thué BVMT va c4c loai thé khac 193.986.779 7.000.000 7.000.000 193.986.779
- Phi, 1& phi v c4c khoan phai ndp khac - 1.710.997.198 1.710.997.198 .
Céng 10.219.657.385 20.923.028.344 18.493.886.966 12.648.798.763

b) Phdi thu 10.672.845.499 8.517.859.921 - 2.154.985.578
- Thué gia trj gia ting d3ura 10.434.845.499 8.517.859.921 < 1.916.985.578
- Phi, I phi va cac khodn phai ndp khéc 238.000.000 - - 238.000.000
Cong 10.672.845.499 8.517.859.921 . 2.154.985.578
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13.

14.

15,

16.

Thué va cdc khoan phai ndp Nha nuéc (tiép theo)
Thué thu nhp doanh nghiép phéi ndp trong ky bao gbm:

- 86 thué thu nhép doanh nghiép phat sinh tir hoat dong san xuét kinh doanh trong ky:
- 86 thué thu nhap doanh nghiép ky trude bi truy thu theo két qua kiém tra cta co quan thué:

Quyét todn thué clia Céng ty sé chiu sy kiém tra ciia co quan thué. Do viéc ap dung Luét va céc qui dinh v& thué dbi véi
nhiéu loai glao dich khac nhau ¢6 thé dugc giéi thich theo nhidu cdch khéc nhau, s thué duge trinh bay trén Bio cdo tai

chinh c6 thé bi thay dbi theo quyét dinh ciia co quan thué.

8.577.024.180
267.509.075

Chi phi phai tri 31/12/2019 01/01/2019
a) Ngdn han 118.518.184.800 123.461.367.888
- Cbng trinh Depot Sudi Tién 3.107.267.031 3.107.267.031
- Téng kho Lirong thye Midn Bic 3.561.615.634 3.561.615.634
- Dy 4n nha chung cu cao c4p Tén Hwong 30.000.000.000 30.000.000.000
- Bénh vién Pa khoa T4y Nguyén 3.533.221.795 4.036.695.307
- Tru s& Cong an tinh Bac Liéu 18.286.871.735 18.395.018.098
- Bo tw 1énh Cénh s4t co dong goi thAu 13 va goi thau 15 4.759.877.015 7.779.616.302
- Nha Méy nhiét dién Vinh Tan 2 géi thdu 15.1 15.458.645.749 13.259.512.938
- Pai hoc Tén Pirc Thing 7.012.097.386 7.012.097.386
- Céc cdng trinh khac 32.798.588.455 36.309.545.192

Cong 118.518.184.800 123.461.367.888
Phai tra khéc 31/12/2019 01/01/2019
a) Ngin han 37.103.810.731 36.759.477.295
- Kinh phi cng doan, Bao hiém x4 hdi, y té, thét nghiép 3.553.921.417 3.656.628.432
- Céc khoan phai tra, phai n6p khac 33.547.081.381 33.100.040.930

+ Lai vay Céng ty Tai chinh TNHH MTV Cao su Viét Nam 5.558.291.568
+Céng ty c6 phan Xay dung s6 14 -

3.558.291.568
3.298.311.789

+ Tién bdo tri can h$ Tan Huong 6.456.370.331 6.476.070.701

+ Tién bdo tri cin h Chuong Dwong Home 13.548.045.758 6.041.189.402

+ Phdi tra khde 7.984.373.724 11.726.177.470

b) Ddi han 6.478.015.198 6.600.056.789

- Nhén ky cuge, ky qui dai han 6.478.015.198 6.600.056.789

Cing 43.581.825.929 43.359.534.084

Vay va no thué tai chinh 31/12/2019 Trong ndm 01/01/2019

Gid tri 86 c6 kha Ting Giam Gié tri Sb c6 kha

néng tra ng ning tra ng

a) Ngi‘iu han 32.159.381.639  32.159.381.639 82.790.453.412 92.216.019.603 41.584.947.830 41.584.947.830

- Vay ngén han 25.867.785.443  25.867.785.443 76.498.857.216 92.216.019.603 41.584.947.830 41.584.947.830

- Vay dai han dén 6.291.596.196  6.291.596.196  6.291.596.196 - - -
han tra @

b) Dai han 134.301.797.402  134.301.797.402 21.611.505.590 75.253.603.318 187.943.895.130 187.943.895.130

- Vay dai han @ 134.301.797.402  134301.797.402 21.611.505.590 75.253.603.318 187.943.895.130 187.943.895.130

@ Chi tiét cdc khodn vay ngdn han nhi sau:

31/12/2019

01/01/2019

- Ngén hang TMCP DT&PT Viét Nam - CN Péng Nai 25.867.785.443 41.584.947.830
Cing 25.867.785.443 41.584.947.830
- Vay ngin han Ngin hang TMCP DT&PT Viét Nam - Chi nhanh Pdng Nai theo hop déng tin dyng han mitc sd
01/2019/378299/HDTD ngay 21/02/2019, han mirc tin dung t5i da 13 70 ty ddng, muc dich @ bd sung vén Iuru dong, md

L/C va bao lanh. Théi han cdp han miic tin dung dén ngay 31/12/2019. Li suét theo timg 1in giai ngan, tra 14 hang
thang. Tai san thé chip duge quy dinh chi tiét tai hop ddng tin dung.
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A s = e .
16. Vay v ng thué tai chinh (tiép theo) 1 (l\)’on f"“;f,‘l"’_“ (t:égp tea) T o . - )
@ Chi tiét cdc khodn vay ddi han nhi sau: 31/12/2019 01/01/2019 Phén phdi lgi nhuén theo Nghi quyet Pai hoi dong c6 déng thuéng nién ndm 2019 nhur sau:

- Ngan hang NN & PTNT - Chi nhanh 11
- Ngén hang NN & PTNT - Chi nhanh Hiép Phwéc
- Téng Céng ty Xéy dung sb 1 - CTCP

Cong

Trong d6: - S0 phai tra trong vong 12 théng

- S0 phai tra sau 12 thang

36.517.615.326
41.159.816.316
62.915.961.956

81.422.757.059
43.564.550.224
62.956.587.847

140.593.393.598

187.943.895.130

6.291.596.196
134.301.797.402

187.943.895.130

- Vay dai han Ngan hing NN & PTNT Chi nhénh 11 va Chi nhanh Hiép Phuéc theo hop ddng tin dung ddng tai trg cia 02

- Trich quy dAu tu phét trién
- Trich quy khen thudng, phic 1gi
- Chia cd tire

1.866.534.489 dbng
1.696.849.536 ddng
23.559.609.000 ddng

Cong 27.122.993.025 ddng

) Gigm kh4c 12 tién thué bj truy thu, phat theo Quyét dinh s§ 6636/QD ngay 23/12/2019 ctia Cuc thué Tp Hb Chi Minh.

(hai) Ngan hang s6 1175/HP-11 ngdy 27/10/2017. Ngén hang ddu méi 12 Ngan hang NN&PTNT - Chi nh4nh Higp b) Chi tiét vin gdp ciia chii s¢ hitu 317122019 01/01/2019
Phudc vi Ngin hang ddng tai trg 12 Ngan hing NN&PTNT - Chi nhanh 11. Muc dich vay dé bl dép va thanh todn cdc  » - Vén gép cita Tong Cong ty Xéy dung s6 1 - CTCP 37.333.480.000 37.333.480.000
chi phi thue hién dy 4n khu nha & xa hoi Chuong Duong Home, Phuéng Trudng Tho, Quin Thit Ditc, Tp HCM va phét - Von gép ciia cb dong khic 119.730.580.000 119.730.580.000
hanh bao lanh cho ngudi mua cin ho. S6 tién cho vay téi da [a 488,89 ty ddng, trong d6 cho vay x4y dung dy 4n téi da 12 Cong 157.064.060.000 157.064.060.000
245 ty ddng va cAp bao lanh cho ngudi mua nha & hinh thanh trong twong lai ciia dy 4n ti da 12 243,89 ty ddng. Thai K
han cho vay i da 1a 54 théng ké tir ngay gidi ngén 1an d4u tién dbi voi khodn vay dAu tir xdy dung dy én, Thoi gian 4n ¢) Cdc giao dich vé vén véi chii s& hivu vi phin phéi cé tire Ky ndy Ky trude
han tdi da 12 18 thang ké tir ngay giai ngan dAu tién. Lai sudt cho vay trong han tai thdi diém ky hop ddng 14 9,5%/n3m, + Vén diu tu cta chi s& hitu
lﬁi’suét d6i v&i du no gbe qua han 12 150% lai suit cho vay trong han tai thoi diém chuyén ng qué han. Didu chinh 14 - Vén gop du ky 157.064.060.000 157.064.060.000
suat khi bén cho vay 4p dung biéu &1 sudt c130 vay mdi. ) - Vén gép tang trong ky : -
Thoi diém trd ng gée dwge quy dinh cu thé tai timg khé wéc nhan ng, tra 14i 03 (ba) thing/lan vao ngay 10 ciia théng - Vén gbp cudi ky 157.064.060.000 157.064.060.000
cubi clng cila ky tinh I&i. Tai san thé chdp la gid tri quyén sir dung dét, tai san gén lién v6i dét hinh thanh trong tuong lai + Cb tire, loi nhuan d4 chia 23.559.609.000 18.847.687.200
ctia dy 4n khu nha & x hdi Chwong Duong Home. o
- Hop déng tin dung vay lai von vay ADB sb 02/2016/HDTD-ADB/CC1-CDC ngay 15/3/2016, s6 tién vay 1a 3.000.000 T d) C4 phiéu 31/12/2019 01/01/2019
USD. Muc dich vay dé trd ng khoan vay tai Ngin hang TMCP Vigt Nam Thuopg Tin - Chi nhénh Thanh pho Hb Chi — S4 lwong ¢ phiéu ding ky phat hanh 15.706.406 15.706.406
Minh. Thoi han vay 15 ndm, 4n han 5 nim. Lai suat va phi dugc quy dinh cu the tai hop dong vay va khé udc nhin ng, sé lu-c;mg ¢b phiéu dii bén ra cng ching 15.706.406 15.706.406
tra gbe, 14i dinh k¥ vao ngay 01/6 va 01{121héng nim. Bién phap dam béo tién vay duoc quy dinh cy thé tai hop déng P - C& phidu phd théng 15.706.406 15.706.406
vay. Tai ngay 31/12/2019, d4 giai ngén s0 tién vay 12 2.708.392,68 USD. :G W — } )
S6 lugng cb phiéu dang luu hanh 15.706.406 15.706.406
17. Vén chii s& hiru - C6 phiéu phé théng 15.706.406 15.706.406

a) Bing doi chiéu bién apng ciia vén chii sé hiru

Ménh gia cb phiu dang lvu hanh 10.000 déng/1 ¢b phiéu

o Von gop ciia ‘Ths_‘xing .iu LNST chwa PP Lgi ich :;5 dong Cong
L RSO i Vs ENphin A Cheipy. iy s et ' VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT PONG
S6 du @Au nim truée 157.064.060.000  77.142.009.600  39.259.834.505 571.741.932  274.037.646.037 KINH DOANH

Ting vén nim trude . - 35.536.561.944 (102.121.598)  35.434.440.346 Piom vi tnh: dhng
- Lai trong ndim truge ‘ - 33.936.990.716 (102.121.598)  33.834.869.118 T T e —— — N 2019 Nim 2018
~ Khinphei iyt niodin " ol L - Doanh thu hop ddng xdy dyng 113.043.441.144 143.908.309.401
Giém vén nim truréc ; «  Ahelasian = G - Doanh thu kinh doanh bét dong san 318.360.176.249 254.121.395.221
* BiainahOlled sl - = IRPRel < IR0 - Doanh thu cung cép dich vu 42.493.203.775 38.649.422.277
= S - s Skaand) n SR Cong 473.896.821.168 436.679.126.899

S6 dw cudi nim truée 157.064.060.000  77.142.009.600  44.182.883.658 469.620.334  278.858.573.592
Tang vén trong ky - - 35.896.834.273 (44.639.165)  35.852.195.108 2. Giavén hang bén Nam 2019 Nim 2018
- Lai trong ky 2 - 34.025.658.402 (45.215.247)  33.980.443.155 - Gié vén hop ddng xdy dung 109.141.367.410 138.835.996.190
- Phan phbi loi nhugn - - 1.866.534.489 - 1.866.534.489 - Gié vén kinh doanh bét dong san 295.471.132.200 228.976.536.891
- Tang khdc - - 4.641.382 576.082 5.217.464 - Gia vén cung cdp dich vu 26.349.181.577 25.154.058.900
Giam von trong ky - - 28.836.584.767 - 28.836.584.767 Cong 430.961.681.187 392.966.591.981

= Phdn phéi lpi nhugn ™ - - 27.122,993.025 - 27.122.993.025
- Giam khéc @ . - 1.713.591.742 - 1.713.591.742 3. Doanh thu hoat d9ng tai chinh Nam 2019 Nam 2018
6 duwr cudi ky 157.064.060.000  77.142.009.600  51,243.133.164 424.981.169  285.874.183.933 - Lai tién gir, tién cho vay 17.852.628.800 8.907.030.248
- Lai ban c4c khoan diu tu 340.800 9.391.750
- Cé tire, lgi nhugn duge chia 228.866.325 8.416.000
- Lai chénh léch ty gi4 40.625.891 g
Céng 18.122.461.816 8.924.837.998
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4.  Chi phi tai chinh Nim 2019 Nim 2018 VIIL. NHUNG THONG TIN KHAC

- Léi tién vay 5.439.589.986 8.766.929.495 1. Nhirng sy kién phét sinh sau ngay két thiic ky ké toan

- L3 chénh léch ty gia - 1.353.741.221 Khéng c6 s kién trong yéu ndo xdy ra sau ngdy két thic ky ké toan ddi hai duge didu chinh hay cdng bé trén Béo co tai

- Du phong giam gi4 chimg khodn kinh doanh va ton thét déu tw (64.004.700) 53.610.570 chinh hop nhit.

- Chi phi t3i chinh khac 613.695 1.466.770

Cong 5.376.198.981 10.175.748.056 2. Thong tin v& cic bén lién quan
Danh sach cdc bén lién quan
5. Thu nhép khéc Nim 2019 Nim 2018 Bén lién quan Mdi quan h@
- Hoan nhép chi phi trich trude - 10.200.000.000 - Cong ty cb phin Thép Nam Viét Cong ty lien két
- Thu nhép khéc 5.440.472.518 304.845.718 - Thng Céng ty Xay dung s6 1 - CTCP Cong ty lién két
Cong 5.440.472.518 10.504.845.718
S " Trong nim, Cong ty di cb cic giao dich chii yéu véi cic bén lign quan nhw saun: Pon vi tinh: déng
6. Chi phf khc Nam 2019 Niim 2018 i ¥ 5 * S N 2018
- Chi phi khéc 220.400.725 58.370.649 - Cong ty cb phan Thap Nam Viét 25.172.928 30.926.705
Céng 20400, 7% 58.370.640 - Téng Cong ty Xay dyng s6 1 - CTCP 59.658.609.378 19.104.559.411
7.  Chi phi thué thu nhip doanh nghigp hién hianh Nim 2019 Nim 2018 M Nim 2019 Nim 2018
- Chi phi thué TNDN tinh trén thu nhdp chju thué nim hi¢n hanh 8.577.024.180 5.899.845.569 - Cong ty cb phin Thép Nam Vit 7832030784 9393346871
Céng 8.577.024.180 5.899.845.569
5 tie, 1od i am 2019 Nam 2018
8.  Laicobin trén cb phifu Néim 2019 Niim 2018 3 e, Iyl o (g 2 ]

- Loi nhusn sau b nhép doanh nghigp 34.025.658.402 33.936.990.716 =~V Cong Mt BICH 217605325

. Sé'nich ﬁqu)“r khen thtrf:rng,xphﬁc 1?1 tam tinh/thyc té L - 1.696.849.536 - Tidn Iwong, thit lao Nam 2019 Nim 2018

- L{:’l nhl;la.n h(:éc EG phén bo cho co dc‘mg sd lli'ru cd phféu pho théng 34.025.658.402 32.240.141.180 \ - il hrowg: thitclaio Fibt @hiig gk ) 1.703.551.000 1.373.594.000

] E;i?;‘;:};‘;;h:gi;aéﬁg huew Bianh bicygpin rong 1y 15 'mg:':gg " ‘?og:ggg ; - Tién hrong, thil lao Ban kiém soét, thw ky 453.300.000 427.897.000

= S01ung o9 phrica gho bz dipkifn g phit ittt - ; $& dur chit yéu v6i cdc bén litn quan tai ngay két thic ky ké toan nhu sau: Pon vi tinh: ddng

- Bspgimaiecapisn , Sililes aher 9 Phii thu ciia khich hing ' Néim 2019 B 2018

Lgfi’n.hu{in dé tinh 18i co ban trén cb phiéu cua k}‘( tmérf: da trir di so6 trich cho quy khe':n thuong, phic ‘lcri tt‘{lqi nhuén sau : - Téng Cong ty Xy dung sé 1 - CTCP 20.519.213.376 13.198.569.107

thué cta nam 2018 theo ty 1€ dd duoc Pai hoi dong cd dong phé duyét tai Nghi quyét ctia Dai hdi dong c6 dong thutng

nién nim 2019. Do d6, 14i co ban trén ¢d phiu cta ky trude duge tinh lai theo Thong tir s& 200/2014/TT-BTC ngay T T —— Nim 2019 Niim 2018

22/12/2014 cia B Tai chinh cho muc dich so sanh. - Céng ty cb phin Thép Nam Viét 4.968.999.567 7.130.651.855

Loi nhuan dé tinh 14i co ban trén ¢b phiéu ctia k¥ ndy chua trir di s6 wéce tinh s& trich cho quy khen thudng, phtic lgi tir Igi )

nhugn sau thué ctia nam 2019. Pl trd ngob biin Nim 2019 Nam 2018

_ . ) . . . . o - Céngty ¢b phin Thap Nam Viét 1.101.318.575 1.789.925.529
VIL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BC LUU CHUYEN TIEN T - Téng Cong ty Xy dung sé 1 - CTCP 61.686.189 61.686.189

Céc giao dich khong bing tign anh hudng dén bdo céo luu chuyén tién té: '

- Tidn 1ai vay dd tré trong nam 2019 khéng bao gdm b tién tai ngdy 31/12/2019 1a 5.558.291.568 dong (tai ngy Ngubi mua tra tidn truge Niim 2019 Nim 2018
01/01/2019 12 5.558.291.568 ddng), 13 chi phi I4i vay phét sinh nhung chua thanh toan. Vi vy, mot khoan tién tuong - Téng Céng ty Xay dungsb 1 - CTCP 233.816.341 233.816.341
ung da duge diéu chinh trén muc ting gidm cdc khoan phai tra.

- Tién thu tir di vay va tién chi tra ng géc vay trong nim 2019 khong bao gdm sb tidn 14n luot 12 284.381.231 dong, va Vay dai han Nam 2019 Nim 2018
325.007.122 ddng, 1a chénh 1éch ty gid do danh gi4 lai khoan vay ¢6 gbc ngoai t& cudi nam 2019. - Téng Céng ty Xay dung sé 1 - CTCP 62.915.961.956 62.956.587.847




CONG TY CO PHAN CHUGONG DUONG

S6 328 Pai 16 V6 Vin Kiét - Quén 1 - Tp HS Chi Minh

MAU SO B 09-DN/HN
Ban hanh theo Thong tur s6 202/2014/TT-BTC

3

Bdo cdo b phin
a) Theo linh viee kink doanh

Doanh thu ban hing va cung cp
" dich vy
_ Gid vbn bén hang va cung cép dich
vu
Loi nhudn gop tir bAn hang va cung
" céipdich vy
- Tai san bd phan
- Tai sén khéng phan bd
Tong tai sin
- No phai tra b phén
- No phai tra khong phén bd
Tdng ng phai tra

b) Theo khu vue dia Iy

Hoat d6ng chinh ciia Céng ty 12 kinh doanh bat ddng san va x4y dung trong c4c khu vue dija ly khong c6 sy

#
Hoat djng Hoat dong KD Hoat djng
xdy dung bt ddng sin dich vu Tong cng
113.043.441.144 318.360.176.249 42.493.203.775 473.896.821.168

109.141.367.410

3.902.073.734
256.034.236.365

-

163.374.495.292

295.471.132.200

22.889.044.049
161.781.550.437

205.762.700.158

26.349.181.577

16.144.022.198
48.904.595.792

6.478.015.198

430.961.681.187

42.935.139.981

466.720.382.594
384.198.502.470

vé didu kién hoat dong san xuét kinh doanh nén khdng co6 béo c4o bd phén theo khu vye dia Iy duge trinh bay.

Thdng tin so sinh

S5 ligu so sanh 12 s& lidu trén Bdo céo tai chinh hop nhit cho nim tai chinh két thic ngay 31/12/2018 ctia Cong ty da duoc
kiém to4n bdi Céng ty TNHH Kiém to4n vA Tham dinh gid Viét Nam.

Ngudi lap biéu
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V6 Thi Diém Hing

K& todn truwéng
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HA Minh Tri

BAO CAO THUONGNIEN 2019
CONG TY CO PHAN CHUONG DUONG

TP. H6 Chi Minh, ngay 30 thdng 03 ndm 2020
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