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PINACD

@ TAM NHIN

PINACO tr¢ thanh nha san xuét Pin va Ac Quy hang dau khu vire Pong Nam A,

vuon ra Chau A va thé gidi

@ sU MENH

Cung cap giai phap nang lugng an toan, hiéu qua va tin cdy cho khach hang.

@ GIA TRI COT LOI

Tat ca can bd cong nhan vién PINACO cam két lam viéc va hanh xir theo nguyén tic “4C’

CHINH TRUC

Tén frong dao adc
nghé nghiép, hanh xU
cong minh trong cac
mdi quan hé trong

va ngodi cong ty.

CAM KET

Pé cao trach nhiém
ca nhan, cht déng
phat trién ky nang

dé ngdy cang chuyén
nghiép hon

L]

CHU PAO

Hudng dén khach hang.
3ap Ung t6t nhat

cAc yéu cau clia
khach hang bén trong
va bén ngodi Cong ty.

CHIA SE

Xay dung tinh than

dong doi - lam viéc
vi Igl ich

chung cua Coéng ty.
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Pin cac loai

Ac quy céc loai
Pin Alkaline:

Pin dUa LR6/AM3/AASze - - Ac quy AGM
Pin tiéu LRO3/AMA4/AAASIze - - Ac quy mién bao dudng (CMF)
- i%c qQuy Hybrid
Pin truyén théng: - Ac quy truyén théng (nudc)
Pin daqi R20/UM1/D-Size - - Ac quy dén dung
Pin tiéu R6P/UM3/AASize - - Ac quy cong nghiép

Pin ddc 03/UM4/AAA-Size - - Ac quy khd (VRLA)
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PINACD

THONG PIEP

CUA CHU TICH HOI BPONG QUAN TRI

Kinh giei Quy C6 dong, Quy' khdach hang,
Nhé ddu tie va toan thé cdn b cong nhdn vién ciia
CONG TY CO PHAN PIN AC QUY MIEN
NAM (PINACO).

Mac dirnam 2019 tinh hinh kinh té - chinh tri
thé gici dién bién hét stec phicc tap, kho heomg.
Chién tranh thwong mai My - Trung ngay cang
quyét ligr da anh hucmg lom dén kinh té toan cau,
diéu nay tdc dong dén nén kinh 1é nude ta. Trwde
tinh hinh trén Hoi dong quan tri da chi dao kip
thei, dé ra cdc chinh sdach linh hoat lién quan dén
hoat déng san xudt kinh doanh ciia Céng 1y. Vi
nhitng né hee khéng ngimg ctia toan thé can hg
céng nhdn vién Cong ty va sw lanh dao quyét liét,
hiéu qua ctia Ban diéu hanh cho nén nam qua cdc
chi tiéu doanh thu va lpi nhudn trede thué déu
vieart ké hoach. Tong doanh thu dart 3.541 1y dong,
tang 4,2%, loi nhudn trude thué dat 212 1w d(jftg,
tang 16,5% so voi ké hoach ma Dai hii dong ¢6
dong dé ra tir diu nam.

Nam qua PINACO tiép tuc dat danh hi¢u
Hémg Viét Nam Chdt leomg cao, top 50 Céng ty
kinh doanh hi¢u qua nhdt Viét Nam. PINACO la
nha tai tro bach kim cho giai Sea Games 30, thong
qua do thwong hiéu cua Cong ty dwoe quang ba
khong chi tai Viét Nam ma ca khu viwee ASEAN,
nang thuong hiéu lén tam cao mai. Bén canh do,
Cong 1y con tich cwc thue hién cdac hoat dong xa
hoi, tie thién hedmg dén cong dong. Nhimg két qua
dat dwge trong nam 2019 chinh la déng liwee va tién
dé dé PINACO e tin huwemg toi myc tién phat trién
bén vimg trong twong lai.

PINACO cam két luén dem dén cho khich
hang, ngwoi tiéu dimg cde san pham chdt heomg
cao va than thién vai mai truomg, xung dang vai
danh hi¢u “Thwong hiéu quic gia dai dign cho
nganh Pin va Ac Quy"".

Chiing t6i cam két thywe hi¢n chinh sdach chit
lugng:

- Huedng 161 khach hang: Pap img nhu cdu
da dang cua thi truomg, cung cdp day di
vé kip théi nhimg san phdam cé chdt heong
on dinh, gig ca phit hop.

- Thi triedmg néi dia la song con, thi truong
xudt khau la phat trién.

- Tudn thii phap ludt, dam bao cai tién lién
tue nhéam muc tiéu hiéu qua va minh bach
trong moi hoat ding san xudt vé kinh
doanh.

- Pam bao hai hoa loi ich gitta C6 dong,
Ngweai lao dong, Nha meae, Doi tac va
Cong dong.

Déi véi vin dé méi trwing, ching t6i cam
két:

- Tudn thu phap ludt, cdac quy dinh va yéu
cau khac vé moi trieomg co lién quan.

- Thiét Idp, duy tri va cai tién lién mc hé
thong quan Iy méi tricomg phit hop nham
ngdm ngtea 6 nhiém, bao vé moi truong.

- Truvén dat chinh sdch moi trieomg dén tieng
whdn vién, cde nha thau va cdc bén lién
quan nham dam bao s tham gia cua moi
nguwoi.

Mot ldn niva thay mdt Hoi d«jng quamn 1ri,
161 xin giei Ioi cam om chdn thanh dén Quy Co
dong, Nha phdn phéi, Poi tdc va toan thé
Ngeari lao déng da hop tde, doan két, chia sé
nhing kho khan, lam viée hét minh vi sw phdt
trién cia Cong ty. Pac biét, xin gwei léi cam on
dén Quy khdach hang vé sw tin nhiém va tin
dimg doi vai san pham PINACO.

Tran trong!
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l. THONG TIN CHUNG

1.1. Théng tin khai quat:

THONG TIN CO BAN

Téncongty CONG TY CO PHAN PIN AC QUY MIEN NAM

DRY CELL AND STORAGE BATTERY JOINT STOCK
COMPANY

Tén giao dich PINACO

S6 0300405462 do S¢ Ké hoach Pau tw TP.HCM cép lan dau ngay
23/09/2004 va dang ky thay doi lan thir 17 ngay 30/01/2020.

Tén tiéng anh

Giay CNDKKD
464.717.070.000 VND (Bon tram sdu mwoi tu 1y, bay tram muwoi bay
tri¢u, khéng tram bay muoi nghin dong)
Tru s¢ chinh 321 Tran Hung Pao, Phuong C6 Giang, Quan 1, TP. HCM
bién thoai (84 28) 3920 3062 — 3920 3063
Fax (84 28) 3920 3060 — 3920 3061

Von dieu 1¢

Email pinaco@pinaco.com.vn
Website www.pinaco.com.vn
Ma chang khoan  PAC
San niémyét  S¢ Giao dich Chiing khoan Thanh phé Ho Chi Minh (HOSE)
Ngay bat dau niém yét  12/12/2006
S6 lugng c6 phiéu lvu hanh  46.471.707 ¢6 phiéu
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1.2. Qué trinh hinh thanh va phat trién:

Niam 1976 >>

Niam 1993 >>

Niam 1998 >>

Nam 2003 >>

Nam 2006 >>

CONG TY CO PHAN

PIN AC QUY MIEN
NAM (PINACO), truéc
day 1a Cong ty Pin Ac quy
mién Nam, dwoc Tong
cuc Héa chit (nay la Tap
doan Hoa chat Viét Nam)
quyét dinh thanh lap vao
ngdy 19/04/1976 trén co
s quéc hitu hoa toan bo
cac nha may: Pin Con O
(Vidopin), Pin Con Meo,
Pin Hot Xoan, nha may
binh dién VABCO va nha
may binh dién VIDECO

Nam 2011 >>

Ngay  25/05/1993,
theo Nghi dinh 388
cia Chinh phu vé
viéc thanh 14p lai cac
doanh nghiép Nha
nuéc, Bo6  Cong
Nghiép nang (nay la
Bo Cong Thuong) ra
quyét  dinh  sé
304/Qb/TCNSDT
thanh lap lai Céng ty
Pin Ac Quy Mién
Nam (PINACO) truc
thuoc Téng Cong ty
Hoa Chat Viét Nam

Niam 2012 >>

To nam 1998,
PINACO bit dau
thuc hién lién tuc
dau tu doi moi thiét
bi, ndng cao nang
luc san xuat, thay
thé dan céng nghé
san xuét cii lac hau
bang c6ng nghé san
Xuat méi

Nam 2015 >>

Dau tu méi Xi nghiép
Ac Quy Sai Gon tai
Khu Céng nghiép
Tan Tao

Nam 2016 >>

Niim 2004 >>
Ngay 01/10/2004,
PINACO chinh thuc

chuyén d6i thanh Cong ty
cd phan theo gidy ching
nhan dang ky kinh doanh
s6 4103002690 do S¢ Ké
hoach va Pau tu Thanh
phd HO Chi Minh cap lan
dau ngay 23/9/2004

Nam 2017 >>

PINACO niém yét trén san
giao dich ching khoan
TP.HCM theo Gidy Phép
Niém yét c6 phiéu sé
69/UBCK-GPNY cua Uy Ban
Chung Khoan Nha Nudc va
chinh thwc thuc hién phién
giao dich dau tién vao ngay
12/12/2006 v&i mé chung
khoan la PAC véi gia giao
dich 12 40.000 dong/c phiéu

Nam 2018 >>

Pau tu Xi nghiép Ac Quy
Pong Nai 2 tai khu cong
nghiép Nhon Trach, tinh
Pong Nai

PINACO déu tu doi
méi thiét bi, thay thé
dan céng nghé san
Xuit cii lac hau bing
cong nghé san xuét
méi, phu hop vai nhu
cau thi truong

Tang von diéu 1¢ tur
269.878.430.000
ddng
309.812.930.000
ddng, theo hinh
thirc phat hanh cd
phiéu dé tra co tac

1én

Tang von didu & tir
309.812.930.000
ddng 1én 464.717.070
ddng, theo hinh thuc
phét hanh ¢6 phiéu dé
tra c6 tuc

Quy hoach lai san xuét ac
quy, sap xép 4 xi nghiép
con 3 xi nghiép

Mua 8,7 ha tai khu c()ng
nghiép An Phudc, tinh Bong
Nai
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1.3. Thanh tich dat dwoc:

Thwong hiéu Qudc gia 4 lan lién tiép \ =

(2012, 2014, 2016, 2018); % \ ‘
Hang Viét Nam Chit Lwrgng Cao 23 nim
lien do nguoi tiéu dung binh chon (1997 —

2019); & ‘ lac
Co Thi dua cia Thi tuong Chinh Pha L

(2013, 2014, 2015);
s 10 0 i B0 Com o @ val
Co Thi dua cua Bo Cong thuong/ Uy ban S

quan ly vén nha nuéc tai doanh nghiép cho

cong ty (2016, 2017, 2018, 2019), Xi A AV €3
nghiép Ac Quy bong Nai 2 (2014, 2015), .
Xi nghiép Ac Quy Pong Nai (2015, 2019);

Xi nghiép Pin Con O (2016); @ w
Co Thi dua ctia Tap doan Hoa chét Viét

Nam cho Xi nghiép Pin Con O (2015), Xi nghié¢p Ac Quy Pdng Nai 2 va Chi nhanh Cong ty tai
Ha Noi (2016), Xi nghiép Ac Quy Pong Nai (2017);

Co Thi dua cua Tong Lién doan Lao dong Viét Nam do c6 thanh tich xuét sic trong phong trao
thi dua lao dong gioi va x@y dung t6 chirc cong doan vitng manh (2014, 2015, 2016, 2018);

o

s

Co Thi dua cia Cong doan Cong thuong Viét Nam do c6 thanh tich xuét sic trong phong trao
thi dua lao dong gioi va xay dung t6 chirc cong doan virng manh (2017, 2019);

Huén chuong doc 1ap hang Nhit (2010), Nhi (2005), Ba (2001);
Anh Hung Lao dong thoi ky ddi méi (2000);
Huan chuong Lao d6ng hang Nhat 1an 2 (2015), Nhi (2013), Ba (2001, 2003);

Top 5 Cong ty cham lo tot nhat cho nguoi lao dong do Tap doan Hoa chat Viét Nam cong nhan
(2015);

Tap doan Hoéa chét Viét Nam cong nhan danh hiéu “T4p thé lao dong xuit sic” (2019);

Doanh nghiép vi ngudi lao dong do Cong doan Cong nghiép Hoa chit Viét Nam va Téng Lién
doan Lao dong Viét Nam cong nhan (2016);

Chuang nhan Nha cung cip Uu tién ctia Tap doan Ford Q1 (2014);

Nha cung cip c6 cai tién tt nhat cia HONDA (2014);

Doanh nghiép xuat khau uy tin (2014);

Top 50 doanh nghiép kinh doanh hiéu qua nhat Viét Nam (2017, 2018, 2019);
Ching nhan 1SO 14001 cho hé théng quan 1y méi truong (2012);

Ching nhan ISO/IEC 17025 cho hé théng phong thi nghiém (2013);

Ching nhan 1SO 9001 — hé théng quan ly chét lugng (2001);

Chuang nhan IATF 16949 — hé thdng quan Iy chit lugng danh cho cac nha cung cip cho nganh
cdng nghiép 6 t6 (2011);

Nha cung cép dang tin cay (2011);

Sao Vang Dit Viét (2009 — 2011);

Cb phiéu Vang (2009);

TOP 100 thuong hiéu hang dau Viét Nam (2008);

Thuong hiéu chimg khoan uy tin & cong ty ¢ phan hang dau Viét Nam (2008);
Top 50 Doanh nghiép niém yét tét nhat Viét Nam (2015, 2016).
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1.4. Nganh nghé va dia ban kinh doanh

1.4.1.  Nganh nghé kinh doanh

Nhitng hoat dong chinh tao ra doanh thu va lgi nhuan cua Cong ty nhu sau:

- San xuat Pin, Ac quy: Cung cap da dang céac chung loai pin va ic quy cho thi truong noi dia va
xuat khau. Bao gom cac loai Pin Carbon k&m thng dung va cac loai dc quy cho nhiéu myc dich
st dung nhu: Ac quy khoi dong ding cho xe 6 t6, xe may, tau thuyén; Ac quy dan dung dung
thip sang, xe dién va Ac quy cong nghiép céc loai, v.v..

- Kinh doanh, xuét nhap khau cac san pham Pin, Ac quy va vat tu, thiét bi cho san xuat kinh

doanh pin, ac quy.

1.4.2. San pham tiéu biéu

- San pham ctia PINACO dat tiéu chuan chét luong hang dau voi cong ngh¢ dugc chuyén giao tir
Chau Au, Nhat Ban, san xuat trén cac may mac, thiét bi tién tién cua Ao, My, buc, Anh, Y,

V.V..

. va h¢ thdng quan tri tién tién, dap tng dugc yéu cau khit khe caa nhidu khach hang va

cac hang lap rap 6 t6, xe may hang dﬁu thé giGi tai Viét Nam nhu Ford Vietnam, Thaco, Vietnam
Suzuki, Honda, Piaggio, Yamaha, Mercedes — Benz Vietnam, Hyunhdai Thanh Cong, v.v...

’ ’ Ac quy AGM
Ac quy cao cap dung cho cdc xe hoi doi méi

Ac quy Hybrid
Cac chung logi véi dung luong
ter 32 Ah déen 100 Ah

Pin cac loai

Pin dai R20/UM1/D-Size;

Pin tiéu R6P/UM3/AA:;

Pin diia 03/UM4/AAA;

Pin dta Alkaline LR6/AM3/AA,;
Pin tiéu Alkaline LRO3/AM4/AAA

Ac quy mién bao dwéng (CMF)
cho xe 6 t6

Gom cac chung logi véi dung lirong
tir 35 Ah dén 100 Ah

Ac quy cho xe 6 t6 — tau thuyén
Cac chung logi véi dung lwong tir 100 Ah
den 220 Ah

10
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Ac quy dan dung
Cac chung logi véi dung luong
ter 204h den 30Ah

, _Ac quy khd (VRLA) &
Ac quy truyén thong cho xe gan may

Ac quy khé cho
xe may dién, xe dap dién - UPS
Céc chung logi 4.54h den 20Ah

~ Ac quy cong nghigp
Ac quy xe dién, xe golf

1.4.3. Diaban kinh doanh

a) Trong nwoc:

Cong ty ¢6 01 van phong chinh tai Quan 1, Tp. H6 Chi Minh; 02 xi nghiép san xuit ac quy

tai tinh Dong Nai va 01 xi nghiép san xuat pin dat tai Tp. H6 Chi Minh.

02 chi nhanh tai Ha N¢i va Da Ning; 09 cira hang gii thigu san pham tai Tp. Can Tho, Tp.
Ho Chi Minh, Bong Nai, Kon Tum, Pa Nang, Ha Nam va Ha Noi. Pia ban kinh doanh phu

khap toan quéc.

CAc xi nghiép san xuat
v 01 Xi nghiép san xut Pin tai Tp HCM.
v/ 02 Xi nghiép san xuat Ac quy tai Pong Nai.

Céc cira hang gidi thigu san pham
01 tai Can Tho
03 tai Quan 1va 6 — Tp HCM.
01 tai Pong Nai.
01 tai Kon Tum
01 tai Pa Ning
01 tai Ha Nam
01 tai Ha Noi.
Hé thdng phan phéi

SN N N N TR

v" Nha phan phéi va dai ly: H¢ thong phan phoi cua Cong ty c6 159 Nha phan phéi/bai Iy
va trén 10.000 diém ban bao phu khap céc tinh thanh trén toan quoc. Bdi ngii nhan vién

CONG TY CO PHAN PIN AC QUY MIEN NAM (PINACO)
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thudng xuyén bam sét thi truong, hd trg nha phan phéi kinh doanh, trién khai cac
chuong trinh thiic day tiéu thu va hd tro viéc bao hanh san pham. Hé thong phan phdi
chuyén nghiép hoat dong hiéu qua da gitip cong ty canh tranh thing loi trén thi truong
va phuc vu tét cho khach hang. Chinh diéu nay da tao nén khéc biét giira chit lwong
phuc vu caa PINACO so vai cac cong ty cung nganh khac trén thi truong.

v/ Siéu thj va cac ctra hang: San pham pin cia PINACO ¢ mit ¢ cac siéu thi, nha sach,
ctra hang tién lgi va tiém tap hda trén toan quac.

b) Xuat khau:
Xuat khau dong gop khoang 17,54% vao tong doanh thu ciia Cong ty. Tinh dén cuoi ndm
2019, Cong ty xuat khau dén 35 quoc gia va vung lanh tho. Cong ty duy tri xuat khau di cac
thi truong truyen thong tai khu vuc Trung DPong, cac nudéec BDong Nam A, Nam My v.v...

1.5. Khéch hang tiéu biéu:

PINACO la d6i tac cung cap 4c quy cho hau hét cac Hang san xuit xe gan may va o to co
nha may tai Viét Nam nhu:

HONDA YANAHA suzuxki PEUcGEOT

p——

7y

. 2N\ <
HYUNDRA| Mereedeshear  DAEWOO

@ @ @w & THACO Sug

KIA MOTORS TMT MOTORS VEAMMOTOR JAEL TRUONG HAl AUTO
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Il. MO HINH QUAN TRI VA BO MAY QUAN LY

PAI HQI PONG
CO PONG

BAN KIEM
SOAT

HOQI PONG
QUAN TRI

BAN TONG
GIAM POC

' KHOL
SAN XUAT

CHI NHANH HA NOI
CHI NHANH DA NANG

XN. PIN CON O (CS1)

XN. PIN CON O (CS2)

XN. AC QUY PONG NAI
XN. AC QUY PONG NAI 2

. KY THUAT - QA

KE HOACH

HANH CHANH

KE TOAN - TAI CHINH
NHAN SU

. TIEU THU - THI TRUONG
. VAT TU - VAN TAI

TUUUUUDDDD
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Pon vi truc thugc

Xi nghiép Pin Con O
(Cos62)

752 Hau Giang, Phuong
12, Quan 6, TP. HCM

DT: (028) 38 750 556

Dong Nai

Puong s6 1, KCN Bién
Hoa 1, phuong An Binh,
Tp. Bién Hoa, Dong Nai

PT: (0251) 3 836 116

CAC Xi NGHIEP

Xi nghiép Ac quy

Xi nghiép Pin Con O
(Coso1)

L6 64, duong s6 2, KCN
Tan Tao, phuong Téan
Tao A, Q. Binh Tan, TP.
HCM

DT: (028) 37 540 244

Chi nh4nh Ha Ngi

18 ngd 44 buc Giang, P.
Thuong Thanh, Q. Long
Bién, Ha Noi

DT: (024) 36 557 634

Pong Nai 2

Xi nghiép Ac quy

Puong N2, KCN Dét
May thn Trach, Nhon
Trach, Dong Nai

bT: (0251) 3 569 968

Chi nhanh Pa Niing

348 Pién Bién Phu, Q.
Thanh Khé, TP. Pa Nang

DT: (0236) 3 649 957

CUA HANG G101 THIEU SAN PHAM

321 Tran Hung Pao, Quan 1,
TP. HCM

bT: (028) 38 368 529

21-23 Tran Hung Dao, Quan 1,
TP. HCM

DT: (028) 38 293 932

752 Hau Giang, Quén 6,
TP. HCM

DT: (028) 37 516 145

Puong s6 1, KCN Bién Hoa 1,
tinh Pong Nai

bT: (0251) 3 836 116

Khu vye Mién Bac

02 Pham Ngii Lao, Q. Hoan
Kiém, TP.Ha Noi

DT: (024) 38 261 030

02 Pham Ngii Lao, Q. Hoan
Kiém, Ha Noi

DT: (024) 38 261 030

Khu vie Mién Trung

348 Pién Bién Phu, Q. Thanh
Khé, ba Na:mg

DT: (0236) 3 769 055

348 Pién B:ién Phu, Q. Thanh
Khé, ba Nang

DT: (0236) 3 649 952

TRUNG TAM BAO HANH

Khu vire Mién Nam

L6 64, duong s6 2, KCN Tan
Tao, Q. Binh Tén, TP. HCM

DT: (028) 3754 1151
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I11. PINH HUONG PHAT TRIEN

3.1. Chién lwec trung va dai han:

a) Chién lwogc kinh doanh

b)

3.2.

Thyc hién chinh sach ban hang linh hoat phu hop véi tung thi truong dé Cong ty va cac Nha
phan phoi/bai ly cung hoan thanh cac muc tiéu kinh doanh.

Khong ngimg cai tién chat lugng san pham, chat lugng phuc vu véi mic gia hop 1y dé canh
tranh gitr virng va phat trién thi phan.

Xay dyng van hoa kinh doanh: Khach hang 1a trung tam phuc vu.

Khong ngung nghién ciru nang cao chat luong san pham va phat trién cac san pham mai, da
dang dé dap tng tét nhat nhu cau thi truong.

Tan dung co hoi khi cac hi¢p dinh ty do thuong mai song phuong, da phuong giita Viét Nam
VGi cac quéc gia, khu vuc trén thé gisi co hiéu luc dé gia ting xuét khau..

Chién lugc diu tu

Quan tam dau tu doi méi thiét bi, cong nghé tién tién nham nang cao chét lugng san pham, da
dang hda san pham, dap (ng nhu cau thi truong cling nhu bao vé moi truong.

Chuan bj céc thi tuc, ngudn von dé dau tu xay dung nha méy mai tai khu cong nghiép An Phude
tinh Dong Nai dap tng nhu cau tang trudng cling nhu di doi Xi nghiép ac quy Bong Nai tai khu
cbng nghiép Bién Hoa..

Chién lwgc nguén nhan luc

Chdm lo phat trién nguon nhan lyc theo huéng khuyén khich va thu hit nguoi tai va tao dung
moi truong lam viéc cdng bang, lanh manh, dé cao y thuc trach nhiém, tu giac va huéng tai
khach hang.

Dua vao muc tiéu chung ctia Cong ty dé xay dung va giao chi tiéu danh gia két qua cong viéc
(KPIs) cho timg don vi, cd nhan lam co s¢ danh gid nang luc cling nhu c6 chinh sach dai ngd
cho toan thé can bd nhéan vién cua Cong ty.

Ap dung chinh séch tra luong tién tién, phil hop quy dinh phéap luat va thuc hién ddy du céc
chinh sach, ché d6 can thiét doi vai nguoi lao dong trén co s& gan lien vai hiéu qua céng viéc
cua tirng bo phan va ca nhan.

Céc muc tiéu véi méi truong, x4 hdi va cong dong

Hoat dong trong linh vuc san xuét kinh doanh pin va ic quy co nhiéu yéu t6 anh huong dén stc
khoe, mdi trudng. Dé giam thiéu nhung rui ro khéng mong mudn xay ra trong qua trinh hoat dong
san xuét kinh doanh, dap ung cac yéu cau cua phép luat vé méi trudng va phi hop véi dinh hudng
phét trién bén viing, Cong ty da trién khai nhitng giai phap nhu sau:

Ludn dam bao tudn tha cac quy dinh caa phép luét vé cong tac bao vé méi truong nhu viéc kiém
soat phat thai, thu gom, xir ly cac chat thai nguy hai trong qua trinh san xuat va kinh doanh cua
minh.

Khong ngimg dau tu va cai tién lién tuc hé thdng trang thiét bi thu gom, xir 1y céc chét thai tur
hoat dong san xuat; kiém soat cac yeu to gay 6 nhiem dap tng cic quy dinh cta phap luat va
ng dung nhanh vao cong ngh¢ san xuat cac tien bo ky thuat nham giam thicu phat thai anh
huong dén moi truong va sic khoe nguoi lao dong.

Duy tri h¢ thdng quan 1y mdi truong cua Cong ty theo tidu chuan ISO 14001, thudng xuyén

kiém tra, giam sét tinh tuan thi va hiéu luc cua cac hé théng va thuong xuyén gido duc nang
cao y thirc bao vé méi truong cho toan thé nhan vién cia Cong ty.
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Trach nhiém xa hoi la mét trong nhitng chinh sach quan trong ctia qué trinh hoat déng va dinh
hudng phét trién bén viing caa Cong ty trong hién tai va twong lai. Pinaco 1a mot trong nhiing
thanh vién tich cuc cua Hoi dong trach nhiém xa hoi tu nguyén cia cac doanh nghiép hoa chat
Viét Nam (Vietnam Responsible Care Council - VRCC).

Cong ty ludn cam két dem dén cho khach hang nhitng san pham c6 chat lugng tét, an toan khi
str dung vai gia ca phi hop dé dam bao quyén lgi cua khach hang.

Tang cuong thuc hién cac hoat dong xa hoi nhu chia s¢, giup d& cac hoan canh kho khén, ing
ho ba con ngheo, gia dinh chinh sach. bay manh hoat dong tur thién, cac hoat dong ho trg cho
cong dong gop phan thic day xa hoi phat trien mot cach bén ving.

IV. CAC RUI RO

4.1.Rui ro vi mo

Chién tranh thuong mai My - Trung da lam anh huéng 16n dén nén kinh té thé gisi nam 2019.
Chién tranh ton gi4o, sac toc chua cham dut, tinh hinh Trung Dong lubn bat 6n da anh huong
dén thuong mai toan cau. Theo béo cdo cua Quy tién té Qudc té (IMF) nam 2019 nén kinh té
My xuat hién nhiéu biéu hién xu. Trong khi d6, nén kinh té dung thi hai thé gisi (Trung Quéc)
ting truong thap so véi cac nam trude day. Cac nudc ¢6 nén kinh té phat trién khu vyc Chau
Au, Nhat Ban, v.v... ciing c6 dau hiéu ting truong cham lai. Tuy kinh té thé gioi tiép tuc téng
truong nhung xu huéng bao hg mau dich dang di&n ra khé phé bién gay anh huong tiéu cuc dén
su phat trién cua kinh té thé giéi.

Trong bdi canh nén kinh té thé giéi ¢ nhiéu bat on thi nén kinh té Viét Nam da c6 nhitng chuyén
bién rd nét va tich cuc. Tdc do tang truong GDP cua Viét Nam tiép tuc tang 7,02% tuy c6 thap
hon nam 2018, song véi con s nay la cao so véi tinh hinh chung cua Thé gigi. Bén canh do,
chi s gi4 tiéu dung (CPI) binh quan nam 2019 ting 2,79% so v&i nam 2018. Mac du nén kinh
té c6 su tang truong, nhung Vit Nam van phai doi mat véi nhiéu thach thie nhu thiéu ngudn
nhan luc cé tay nghé, ning suét lao dong thap, phu thuc nhiéu vao cac doanh nghiép FDI, thién
tai, dich bénh xay ra thuong xuyén.

Nén kinh té Viét Nam c6 d6 mé 1on, nudc ta tham gia nhiéu hi¢p dinh thuong mai thé hé mai
VGi cac nude va khu vuc. Bén canh co hoi ma rong thi truong xuat khau, cong ty phai doi mat
su canh tranh quyét liét vai cac san pham cuing loai dwoc nhap khau tir cac nudc phat trién.

4.2.Rii ro l3i suat

Vi ty 1é no vay ngan va dai han cubi nam 2019 kha cao, chiém 57,50% trén tong tai san, ngoai
ra sap t6i nhu cau dau tu s& rat 1on, do vay khi c6 nhitng bién dong ting vé 14i suat s& anh huéng
dén tinh hinh hoat dong ciia Céng ty ma cu thé Ia chi phi I4i vay ting 34,88% so cling ky. Trong
nam 2019, I4i suat vay ngan han VND va USD déu tang 0,5% so voi nam 2018. Nguyén nhan
do chi phi tai chinh di qua thoi ky ving day, ngoai ra chién tranh thuong mai My - Trung ciing
1a tdc nhan 1am cho chi phi tai chinh tang Ién.

Y thirc dwoc nhiing tac dong cua bién dong tang 13i suat, Ban linh dao Cong ty di tang cudng
cong tac quan tri hang ton kho, tich cuc tra ng vay, ludn theo doi sat dién bién tinh hinh tai chinh
trén thé gii, chinh séach tién té, chinh sach tai khoa,... tir 6 c6 cac giai phap phd hop nham
giam thiéu nhitng anh hudng cua I4i suat dén tinh hinh hoat dong ciia Cong ty.

4.3.Riii ro ty gia

Tinh hinh bién dong ty gia nam 2019 nhin chung kha 6n dinh da tao diéu kién tét cho Cong ty.
Mac di mt s6 nuéc xung quanh Viét Nam pha gia manh dong tién cua ho truéc ap luc chién
tranh thuong mai My - Trung ngay cang quyet ligt. La mot cong ty ma phan I6n vat tu, nguyén
liéu, thiét bj chinh déu nhap khau nén bién dong ty gia s& tac dong rat I6n dén két qua san xuat
kinh doanh cua Céng ty.
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Dé giam thiéu nhiing tac dong tiéu cuc tir bién dong cua ty gid Cong ty da co nhiéu bién phap
nhu theo ddi sat va du béo tinh hinh dién bién cua ty gia dé diéu chinh chinh sach vay usd/vnd
phtl hop, mua ky han dé giam thiéu tac dong tiéu cuc tir ty gia tang.

4.4.Rui ro nguyén vat li¢u

Ngudn nguyén vat liéu chinh phuc vu san xuat caa Cong ty la chi va kém. Nam 2019, gia chi
k&m binh quan lan luot 1a 2.070USD/tan, 2. 548 USD/tan, tuong ung giam 7,6% va giam 12%
s0 v6inam 2018. Tuy nhién, tir thang 8, ngudn cung sut giam nhiéu do bj tac dong su €O ngung
nha may san xuat tai Uc, chi phi tang trong cdc thang cudi ndm, anh hudng dén chi phi san XUuat
cudi 2019 va dau 2020. Mot s6 nguyén lieu cho nganh pin phu thugc nha cung cap Trung Quéc
Vi gia canh tranh, trong khi d6 nha cung cép trong nudc chua dap ang vé chat lugng va gia ca
cao.

D¢ han ché rui ro Cong ty da dang va s& tich cuc tim kiém da dang nha cung cép, ludn duy tri
tbi thiéu 2 nha cung Cap cho mot loai vat tu nguyén liéu nhim ting tinh canh tranh va cha dong
va bao dam an toan ngudn cung trong san xuat.

4.5.Rii ro phap ly

Hoat dong san xuét kinh doanh pin, dc quy chiu anh huong cua Luat Bao vé Mai truong, Luat
Xuit Nhap khau, Luat Thuong mai, Luat Doanh nghiép, Luat Chuang khoén.v.v. Trong khi dé
hé thong luat phap Viét Nam dang con nhiéu bét cap, mau thuan, chong chéo, phuc tap, néu
khong nam bat, cap nhat kip thoi s& dé dan dén nhing rui ro phap ly. Vi vay, viéc phong ngua
va xu ly rai ro phép ly 1a mot vin dé dugc Cong ty rat quan tam.

Pé giam thleu nhitng rui ro nay Cong ty da lua chon, ky hop dong véi cong ty tu van luat dé
dugc tu van Kip thoi vé cac van dé Jphat sinh. Bén canh d6, Cong ty con tuyen dung, bd tri nhan
su chuyén trach cong tac phap ché dé kiém tra, ra soat, dam bao cac Hop Pong, giao dich cua
Cong ty tuan thu dung cac quy dinh ctia phép luat; theo ddi, cap nhat su thay ddi cua cac vin
ban phap luat va phé bién cho cac don vi, phong ban trong Cong ty.

4.6.Rui ro canh tranh

Trong béi canh Viét Nam dang thuc hién cac hiép dinh thuwong mai di ky trudc day. Dién hinh
nhu Hiép dinh ATIGA, hiép dinh FTA thé hé méi, hiép dinh ddi tac toan dién va tién bo xuyén
Thai Binh Duong (CPTPP) s& khién cho su canh tranh tir cAc san pham nhap ngoai ngay cang
gay gét hon. Bdi véi cong ty 1a sy canh tranh tir cac thuong hiéu dén tir nhitng nuéc c6 thé manh
trong nganh nhu Nhat ban, Han Quéc, Pai loan va cac nudc ASEAN.V.V.

Dé duy tri kha ning canh tranh va phaét trién 6n dinh, trong nhimg nim qua Cong ty da luon
quan tim dau tu, doi moi thiét bi, don dau xu thé. Hau hét céc thiét bi san xuat déu duoc lya
chon tir c&c nha cung cap hang dau thé gisi & cac nudc G7. Vi nén tang cong nghé tich lily trén
44 nam va cac cong ngh¢ moi Chuyen giao tir Chau Au, Nhat Ban, Han Qudc giip Cong ty co
thé nang cao dugc chat lwong san pham ciia minh, tao ra nhirng san pham méi dap tng nhu cau
clia nguoi tiéu dung va ciing dua vao dé dé Cong ty c6 thé gitr vitng vi thé cia minh trén thi
trudng pin, 4c quy.

4.7.Rii ro san pham thay thé

Thu nhap cia ngudi dan ngdy cang ting dan dén nhu ciu sir dung ciing thay doi. Nguoi tiéu
dung ludn wu tién tim mua nhitng san pham chat lugng. Hon nira, cdng nghé pin ic quy dang
thay d6i kha nhanh V6i su Xuat hién nhiéu céng nghé¢ méi: Pin sac, pin nhién liéu, ac quy
Lithium-lon,... mot so thiét bi da thay thé san pham cua PINACO ¢ mot vai phan khic nhat
dinh nhu: xe dap dién, xe 6 to dién,...co mot sb sir dung dc quy Li-ion.

Déi vé6i san pham pin:
o Pin Carbon k&m cong ty dang san xuét thuoc nhom san pham cong nghé cl, toc do tang
trudng dang cham dan, dac biét nhu cau pin dai (R20, D-size) dang suy giam manh va
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s& chim dut vong doi trong tuong lai gén... Nhung céc loai pin tiéu (R6, AA-Size) va
pin diia (R03, AAA-Size) van rat pho bién va tiép tuc tang truong trong nhitng nam gan
day.

o Chi phi san xuét I6n, dan dén gia thanh cao hon so vé&i ddi thu canh tranh.

Déi vai san pham ac quy:

o Ac quy chi acid ciing dan bj thay thé bdi céc loai dc quy cong ngh¢ méi hon. Tuy nhién,
nhu cau st dung ac quy chi acid van rat cao do lugng phuong tién sir dung ac quy nay
van dang tiep tuc tdng manh trong twong lai 3-5 nam t6i va do c6 gia thanh thap va kha
nang thu hoi, tai ché cao.

o Cac don vi ldp rép 6 t6 — xe may (OEM) wu tién cAc nha san xuit ¢ quy cing qudc gia.

Dé ddi pho vei rii ro san pham thay thé, Cong ty dang dau tw manh cho hoat dong R&D, tim
kiem doi tac hop tac nghién ctu va tich cuc tim kiém cac cong nghé méi thay the cong nghé
hién hiru dé c6 thé dau tu phat trién trong tuong lai.

4.8.Riii ro véi méi trudng

Qua trinh cong nghiép hoa dat nudce kéo theo nguy co 6 nhidém mai truong ngay cang nghiém
trong. Chinh phii Viét Nam dang siét chat cac chinh sach bao vé méi truong, ciing nhu ting
cuong kiém tra xir phat cac vi pham vé méi trudng cua cac nha may gy 6 nhidm dé dam bao
muc tiéu phat trién bén viing.

La mot doanh nghiép hoat dong trong linh vuc san xuét pin, ¢ quy c6 quy trinh san xuat, nguyén
liéu c6 nhiéu yéu té anh huéng dén méi truong. Tuy nhién trong nhitng nim qua Céng ty ludn
tuan thu nghiém cac quy dinh phap luat v& méi truong: dau tu hé théng thu gom, xir 1y chat thai
nguy hai trong qua trinh san xuat, tuan tha cac quy dinh vé quan ly, ton trix, xa ly chét thai nguy
hai va trién khai hé théng thu gom san pham thai bo sau qué trinh sir dung ngoai thi trudng.
Cong ty ciing rat chi trong cong tac gi4o duc nang cao y thirc bao vé méi truong cua can bo
cdng nhan vién trong Cong ty.
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I. TINHHINH SAN XUAT KINH DOANH TRONG NAM 2019

- Nam 2019, tinh hinh kinh té thé gii c6 nhiéu chuyén bién phuc tap, kho luong, chién tranh thuong
mai My - Trung da lam cho thuong mai toan cau bi anh huéng. i vai Viét nam, nhitg d6i mai
chinh sach, méi truong kinh doanh caa Chinh Pha di tao dong luc phat trién manh mé, GDP dat
7,02% vuot ké hoach do Quéc hoi dé ra tir dau nam, chi s6 gia tiéu dung chi tang 2,79% thap hon
chi tiéu 4% Qudc hoi dé ra.

- Trong nam 2019 van con xay ra tinh trang thiéu mot s6 chang loai 4c quy, da lam anh huong dén
tang doanh thu va lgi nhuan ciing nhu thi phan. Xu hudng chuyén dich caa khach hang tir binh ic
quy MF sang binh 4c quy CMF d rd rang. Trong khi d6 ning luc san xuit binh CMF cta Cong ty
con han ché, khong dap ang nhu cau thi truong.

- Trong nim qua Cong ty da trién khai lién tuc, da dang cac chuong trinh khuyén mai, marketing dé
thuc day tiéu thy, duy tri thi phan. Diéu chinh linh hoat chinh sach ban hang mang lai hiéu qua cao
nhét. Quy 4 nam 2019 Cong ty mé chién dich quang ba thwong hiéu thdng qua tai trg bach kim cho
Sea Games 30. Két qua thu duoc vo cling to 16n, hiéu tng lan toa I6n khong chi & Viét Nam ma con
tai cac nudc trong khdi ASEAN, tao tién d¢, ban dap quan trong trong chién dich xam nhap sau hon
thi truong ASEAN.

- Két qua san xuat kinh doanh nam 2019 cua Cong ty nhu sau:

Thuc hién K& hoach Thuec hién

TH 2019/ KH
2018 2019 2019 20
Téng doanhthu Ty ddng 3.274 3.400 3541  108,2% 104,2%
{ﬁénh“an Tuse 1y ddng 211 182 212 100,4% 116,5%
Cb tirc % 20 >=15 20 (*)  100,0% 133,3%

(*) Cong ty da tam teng cé tirc nam 2019 bang tién mét twong vmg 15% vao ngay 25/12/2019.

- Loi nhuan trudc thué cua Cong ty dat 212 ty dong, tang 16,5% o Vi ké hoach va ting 0,4% so voi
cung ky nam truéc. Nguyén nhan la do dieu chinh so liéu 2018 theo Kiém toan Nha nuoc, gia ca
vat tu chinh dau vao giam va cong ty da tang cuong cong tac quan tri dé tiét giam chi phi.

Il. TO CHUC, NHAN SU VA CHINH SACH POI VOI NGUOI LAO PONG

i. Ban diéu hanh:

Ong PAO NGQC MINH TIEN

- Chtic vu: Phé Tong Giam dbc
phu trdch Ban hang-Thi truong

- Sinh nam: 1961

- Qué quan: TP. H6 Chi Minh

- Trinh d¢ Chuyén mén: Ky su co
khi, Ctr nhan kinh té

- Ly luan chinh tri: Trung cap
chinh tri

- S cb phan nam giir: 9 ¢6 phan

Ong NGUYEN DUY HUNG

- Chuirc vu: Ké toan truong

- Sinh nam: 1973

- Qué quan: Ha Tinh

- Trinh d¢ chuyén mén: Cu
nhan kinh té

- Ly luan chinh tri: Cao cap
chinh tri

- S ¢d phan nam giir: 852 ¢6
phan
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Ong LE VAN NAM Ong CAO TRONG MIEN

- Chtic vu: Ph6 Tong Giam dbc - Chac vu: Tro ly Téng
phu trach Ky thuat — San xuat Giam doc phu trach Dau tu

- Sinh nam: 1967 — Nghién ctu phat trién/

- Qué quan: Bdng Thap Truéng phong R&D.

- Trinh @6 Chuyén mon: Ky su - Sinh ndm: 1968
hoa - Qué quan: Thira Thién Hué

- Ly luan chinh tri: Cao cap chinh - Trinh d6 Chuyén mén: Cu
tri nhan héa

-S4 ¢6 phan nim giir: 3.577 ¢6 -S4 ¢6 phan nam giir: 2.835
phan c6 phan

ii. Chinh sach d6i véi nguoi lao dong trong Cong ty

Co cAu ngudi lao dong ciia Cong ty nam 2019:

Tinh chit phan loai S6 lwong
A Theo trinh do 1.179 100%
1 Trén Pai hoc 5 0,4%
2 Dai hoc 219 18,6%
3 Cao diang 38 3,2%
4 Trung cép 143 12,1%
5 Khac 774 65,7%
B Theo tinh chét hgp dong lao dong 1.179 100%
1 Hop dong c6 xac dinh thoi han 410 34,8%
2 Hop dong khong xac dinh thoi han 712 60,4%
3 Hop ddng theo thoi vu (cong nhat) 57 4,8%
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Trung cép,
12.1%

Co cau theo trinh d¢ Co cdu theo hop dong

Cong tac Nhan s - Tién lwong

Ra soét diéu chinh, b6 sung quy ché to chuc can bo phu hop véi quy dinh va dép ing yéu cau
phét trién cua Cong ty. Xay dung ngudn nhan lyuc trong toan cong ty dap wng su phat trién bén
vitng trong tuong lai. Tao méi truong lam viéc nang dong, sang tao, chu dong cho tirng ca nhan,
bo phan.Xay dung va giao chi tiéu vé chi phi, gia thanh trén tiing san pham, tich hop “Muc tiéu
chat luong” va hé théng KPIs cho cac don vi dé danh gia mirc do hoan thanh cong viéc va co
chinh séch tra luong thuéng va cé ché do6 dii ngd phu hgp nham khuyén khich ting ning suét
lao dong.

Quan tdm chiam lo doi sdng vat chét, tinh than cia nguoi lao dong. Thuc hién mua Bao hiém
stc khoe, Bao hiém tai nan 24/24, Bao hiém huu tri tw nguyén, Bao hiém nhan tho cho toan thé
can bo nhan vién cia Cong ty dé ting cudng su gin bo 1au dai voi Cong ty. Ngoai ra Cong ty
cling quan tim dén can bo nhan vién huu tri; ludn c6 mot khoan trg cap cho nhiing nhan vién
6 hoan canh kho khin, ung ho giup d& cac vién dudng 140, nhitng noi nudi dudng tré em mo
cbi khuyét tat, v.v...nham gido duc cho CBCNLD truyén thong ‘udng nudc nhé ngudn’ va trach
nhiém vai cong ddng xa hoi.

Cong ty cling da thuong co phiéu PAC cho toan thé CB.CNLD tir ngudn khen thuéng va phiic
loi nham phat huy tiéng noi va quyén loi ¢ dong trong cong ty.

Trong ndm 2019 Cong ty da tiép tuc duy tri cac phong trao thi dua tiét kiem vat tu, chi phi, Van
phong khang trang lich sy, hdi thao, v.v... Bén canh do, Cong ty cling t6 chtrc cac phong trao
thi dua vé doanh sé ban hang cho cac can bo nhan vién nham nang cao san luong béan hang caa
Cong ty.

I11. TINH HINH TAI CHINH

i. CAac chi tiéu tai chinh

Chi tiéu Nam 2018 Nam 2019 So séanh
Téng gia tri tai san 2.289.893.589.026 2.482.744.397.743 108,4%
Téng doanh thu 3.273.582.660.916 3.541.175.254.529 108,2%
Doanh thu thuan 3.039.303.891.206 3.078.986.795.154 101,3%
Loi nhuén tir hoat dong kinh doanh 209.959.139.468 206.145.904.217 98,2%
Loi nhuan khac 1.204.001.750 5.835.198.133 484,7%
Loi nhuan trude thué 211.163.141.218 211.981.102.350 100,4%
Loi nhuan sau thué 168.966.281.523 166.694.946.427 98,7%
Ty 1& ¢b tirc/ménh gia 20% (*) 20% 100,0%

Ghi chii: (*): Ba chi trd tién mdt 15%, di kién chia thém 5% va cho DHPCP théng qua.
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Tinh dén cudi nam 2019, tdng gid tri tai san cua Cong ty dat 2.482 ty dong, ting 8,4% S0 v6i nam 2018.
Nguyén nhan tong tai san ting chii yéu & tai san ngan han : tién va twong duong tién, dau tu tai chinh
ngin han, cac khoan phai thu ngan han, hang ton kho. Trong nim 2019 Céng ty ting cudng ciing cb
nang lyc san xuat, dap ang nhu cau thi truong.

Mt khac, nim bat dugc nhitng thach thirc cua thi truong trong nam 2019, Cong ty da linh dong trong
viéc thuc hién ké hoach san xuét diéu chinh sb lwong san xuat cua ting dong san pham sao cho phu hop
vai tinh hinh thi truong. Tap trung san xuat cac mat hang thi truong can. Cong ty ban hanh céac chinh
s&ch ban hang linh hoat, danh ngéan sach thich dang cho quang ba thuong hiéu trong va ngoai nudc, nang
cao hinh anh va vi thé caa Cong ty trén thi truong. Vi cac chinh sach néu trén nam 2019 doanh thu
tang 8,2% so cuing ky, loi nhuan trudc thué ting 0,4% so cing ky.

Nhin chung, tinh hinh hoat d6ng san xut kinh doanh ciia Céng ty trong nhitng nim qua déu duoc duy
tri on dinh, bén canh nhimg chinh sach dang dan, phil hop véi tinh hinh thj truong, ke hoach hoat dong
linh hoat ctiia Ban lanh dao con la sy dong gop va lam viéc hét minh cua toan thé doi ngii can bg cong
nhan vién cua PINACO, da gop phan mang dén tiém ning va co hoi cho sy phat trién bén viing cua
Cong ty ¢ phan Pin Ac quy Mién Nam trong hién tai va tuong lai.

ii. Céc hé sé tai chinh chi yéu

Chi tiéu PVT Nam 2018 Niam 2019

Chi tiéu vé kha ning thanh toan

Hé sb thanh toan ngén han (TSLD/Ng nga“in han) Lan 0,97 1,02

Heé sb thanh toan nhanh ((TSLD-Hang ton kho)/ N¢ ngén han) ~ Lan 0,56 0,60

Chi tiéu veé co cau von

Hé s6 No/Tong tai san % 0,73 0,73

Hé s6 No/Vén chu sé hitu % 2,75 2,71

Chi tiéu vé hiéu qua hoat dong

Vong quay hang t6n kho (Gid von hang ban/HTK binh quan)  \Vong 3,89 3,72

Vong quay tong tai san (Doanh thu thuan/Téng TS binh quan)  Vong 1,49 1,29

Chi tiéu vé kha ning sinh 1oi

Heé s6 loi nhuan sau thué/Doanh thu thuin % 5,56 541
Heé sb loi nhuan sau thué/ Vén chi s¢ hiru binh quén % 26,38 26,06
Hé ) loi nhuan sau thué/ Téng tai san binh quan % 8,30 6,99
Heé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan % 6,91 6,70

Chi tiéu vé kha niing thanh toan

Trong nam 2019, c4c chi tiéu vé kha ning thanh toan ciia Cong ty ting nhe S0 Véi ciing Ky nam 2018,
cu thé Hé s6 thanh toan ngén han tang tir 0,97 Ian 1&n 1,02 lan. Nguyén nhan chinh 1 do trong nam 2019
Cong ty quan tri dong tién hiéu qua, ¢ khoan dau tu tai chinh ngan han, tién va céc khoan tuong duong
tién tang so véi cung ky.
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Chi tiéu vé hiéu qua hoat dong

Trong ndm 2019, chi tiéu Vong quay hang ton kho ciia Cong ty giam nhe tir 3,89 vong xudng 3,72 vong
tuong duong giam 4,52% so véi cung ky ndm 2018. Nguyén nhan giam la do ndm 2018 dicu chinh mot
s6 chi tiéu tai chinh theo Kiém toan Nha nudc.

Chi tiéu Vong quay Tong ti san trong ndm 2019 cia Cong ty da giam nhe tir 1,49 vong xuong con 1,29
vong so vei cing ky ndm truéc. Nguyén nhan la do téc d6 tang truong cua Tong tai san binh quan cao
hon tdc d6 ting truong caa Doanh thu thuan, cu thé Ia ting truéng chinh nam & tai san ngan han.
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Chi tiéu vé kha ning sinh 17

Nhin chung, cac chi s6 vé kha ning sinh 10i ctia Cong ty trong nam 2019 ¢6 giam nhe, nguyén nhan
chinh 1a do Céng ty da tang cudng cong tac ban hang, ting chiét khau dé tang doanh thu. Ngoai ra, chi
phi lai vay phuc vu dau tu mé rong san xuét kinh doanh tang ciing lam cho tbc do tang cua loi nhuan
sau thué nam 2019 ting cham so véi cuing ky. Ngoai ra s6 liéu nim 2018 di diéu chinh theo Kiém toéan
Nha nuéc.
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Céc chi s6 vé co cau von cia Cong ty trong nam 2019 so ndm 2018 c6 cai thién, cu thé Heé S(f) No/Téng
tai san nam 2018, 2019 khong thay do6i, Hé s6 Ng/Von chu s¢ hiru giam nhe tir 275% xuong 271%.

Nguyén nhan chu yéu 1a do ting trich quy dau tw phat trién theo nghi quyét dai hoi dong ¢o dong tir 10%
1én 30%, chinh s&ch chia co tuc vira phai va két qua san xuat kinh doanh tich cuc.

03
03
02
02
01

01

00

2018 2019
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IV. CO CAU CO PONG, TINH HINH THAY POI VON CHU SO HUU

i. Théng tin c6 phan

- Tong sé co phan phat hanh:  46.471.707 ¢6 phan

- C6 phiéu quy: 0 ¢c6 phan

- Cb6 phiéu dang luu hanh: 46.471.707 cb phan
- Loai cb phan: Cb phiéu phé thong
- Meénh gi&: 10.000 dong/cd phan
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ii. Co ciu cb dong

Loai c6 dong S6 lwong co dong S6 lwong (co phiéu) % von diéu 1¢
Tong cong 1.623 46.471.707 100%
Co ddng trong nwée 1.411 34.853.312 75,0%
T6 chirc 34 27.343.428 58,8%
Ca nhén 1.377 7.509.884 16,2%
Co dong nwéc ngoai 212 11.618.395 25,0%
T6 chirc 37 11.202.319 24,1%
Ca nhan 175 416.076 0,9%

iii. Danh sach cb dong 16n

S(f) lwgng  Gia trj theo ménh gia

(co phiéu) (dong)
1 TAP POAN HOA CHAT VIET NAM 23.898.273 238.982.730.000  51,4%
2 THE FURUKAWA BATTERY CO. 4.899.708 48.997.080.000  10,5%

LTD.

iv. Tinh hinh thay d6i vén chi sé hiru:

Trong ndm 2019 vn chu sé hitu cua Cong ty ting thém 57,6 ty ddng so cung ky nim trude, trong d6

Quy dau tu phat trién ting 47,4 ty dong va loi nhuan sau thué chua phan phdi tang 10,2 ty dong.
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/BA0 CAO PHAT TRIEN BEN VUNG

1. Bao vé mon truong

2. Quan tri ddu vao trong qud trinh san xudit

3. Tudin thi phdp lugt vé bao vé moi truwong

4. Chinh sdach bdo vé méi trwong va trach nhi¢m xd hji

L

PINACD




BAO VE MOI TRUONG

O nhiém moi truong 1a mot van dé nong trén toan cau. Hién nay, moi treong toan cau dang bj
de doa tram trong, vi tinh hinh thé gidi ngay cang phat trién, cac nha may, cong trinh mdi ngay
thai ra ngoai moi truong rat nhiéu chat thai nhu: khi thai, chat thai nguy hai, nudce thai,.. . dan
dén mai trudng bi 6 nhiém ning. Do d6 viéc bao vé méi truong 1a nhiém vu cap thiét hién nay.

Bén canh do, nguyén ligu san xuat chinh cua Cong ty la chi, k&m va nhya. Trong khi, chi lai la
chat gay 6 nhiém nzng né nhat, nguyén nhan la chi rat doc, nhua la chat khé phan huay, gay anh
huong dén moi truong xung quanh. Hiéu rd duoc diéu nay nén trong nhirmg ndm qua Cong ty
da trién khai nhiéu bién phap quan 1y méi truong nhu : Ap dung va dat chiing nhan hé thong
quan 1y méi truong 1SO 14001:2015, t6 chirc danh gia tic dong moi truong va duoc phé duyét
cua cac co quan ly chire nang trude khi trién khai du an. Dau tu cac hé thong xir Iy bui - khi thai
dat quy chuan vé ky thuat Québc gia vé khi thai cong nghiép QCVN 19:2009, hé thong xir ly
nudéc thai hién dai dat quy chuan vé ki thuat Quéc gia vé nude thai Cong nghiép QCVN 40:2011.

Vé chap hanh quyét dinh s6 16/2015 cua Thu L twdng chinh pha vé viéc thu hoi san pham thai bo,
PINACO d3 nghiém tic chap hanh va da trién khai duoc 05 diém thu hoi san pham Pin va Ac
quy thai bo tai cac khu vurc thanh phd Ha Noi, thanh phé Ba Ning, tinh Bong Nai va thanh phé
Hb Chi Minh.

V& trién khai viéc thu hoi san pham Pin va dc quy thai bo V& quan ly chét thai ran — chat thai
nguy hai cong ty d to chuc trién khai phan loai chat thai tai nguon, kho chit thai tap trung riéng
biét nhu kho chtra chat thai sinh hoat, chat ran thong thuong; chét thai nguy hai. Ba ky hop dong
chuyén giao — xtr Iy tai ché véi céc cong ty cd chirc ning, thuc hién gidm séat chit lwong moi
truong va bao céo giam sat moi truong véi cac co quan quan 1y vé moi trudng dang nhu cam
két cua danh gia tac dong moi truong di dugc phé duyét. Tir d6 hudng téi muc tiéu phat trién
bén viing trong twong lai.

QUAN TRI PAU VAO TRONG QUA TRINH SAN XUAT

Quan ly ngudn nguyén vat liéu

Bat ky mot doanh nghiép san xuat nao, ngudn nguyén vat liéu 1a yéu té quyét dinh dén doanh
thu, loi nhuan cia Cong ty. Ngoai ra, trong mdi trudng canh tranh nhu hién nay, dé co thé gitr
viing vi the ctia minh, Cong ty thuong xuyén thay d6i mau M4, nang cao chat luong san pham
trong khi van dam bao gia ban thi viéc quan ly st dung ngudn nguyén vt liéu mot cach hiéu
qua la mot viéc 1am cap thiét.

Nam 2019, Cong ty da thuc hién cac chinh sach nham tiét kiém nguon nguyén ligu trong khau
san xuat nham giam gia thanh san pham. Tong lugng nguyén li¢u ma Cong ty tiéu thu trong
nam cu thé nhu sau:

Tén NVL Téng cong
1 Chi tan 27.269
2 Acid Sulfuric tan 4.684
3 Pién Kwh 32.071.288
4 Nude md 324.484
5  Gas(lit) L 2.019.888
6 Kém thn 1.487

Cong tac thu hoi chi, k&m phé ligu duoc tiép tuc trién khai ¢ tat ca cac xi nghiép cua Cong ty
trong nam 2019. Chi phé liéu trong qua t(‘lnh san xuat dugc thu gom lai va giao cho mét don vi
gia cdng tai ché lai dé dua lai vao san xuat.
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- Nim qua, khéi lwong nguyén vt liéu tai ché dwoc st dung dé san xuét san pham dat 909.471

kg. Cu thé:
Xi nghiép Khoi lwgng chi thu héi trong nim
1 DPong Nai Kg 309.166
2 Dong Nai 2 Kg 600.305
Téng cong 909.471
Téng NVL xuét SX (chi, kém) Kg 28.755.790

i) Tiéu thu ning lwgng

- Nang lugng déng vai tro quan trong trong thoi ky cong nghiép hda hién dai hoa, cing véi do
viéc phat trién kinh té xa hoi thi nhu ciu sir dung ning luong s& c6 xu hudng tang. Bén canh do,
viéc str dung khong hop ly da gay ra tinh trang can kiét ngudn nguyeén li¢u héa thach, dan dén
nhiing tac dong tiéu cuc cho hé sinh thai. Bong thai, tinh trang khan hlem nguyeén li¢u nay ngay
cang tang tac dong dén gia c6 xu hudng ting cao trong nhitng nim gan ddy. Ngoai ra, voi ngudn
nang luong hoa thach, nganh céng nghiép dién da thai lugng lon khi cacbon ra méi treong gay
ra hién twong hiéu tng nha kinh, bién doi khi hau, v.v... 1am anh huong khong nho dén kha
nang tang trudng, phat trién bén vitng cua nén kinh té trong va ngoai nuéc. Nhan thirc duoc tam
anh huong cua viéc sir dung ning lugng dén moi mat cua mdi qudc gia, Chinh pha Viét Nam
da dura ra nhiéu chinh séch phu hop véi tinh hinh nham tiét kiém nguon nang luong tbi da, dong
thoi sir dung nang lugng hiéu qua nhit.

- Vi vi thé 1a doanh nghiép dung dau nganh san XUt pin, ic quy trong nude nén trong nim qua
Cong ty da thuc hi¢n nhiéu giai phap dé tiét kiém ngudn nang lugng sir dung cho hoat dong san
xuat kinh doanh cua Céng ty:

iii) Lwong dién, nwéc va gas ma Cong ty tiét giam dwoc trong nim:

Chi tiéu ar S6 lwong
Dién Kwh 1,1% 366.238
Gas Lit 4,4% 9.257
Nudc m?3 0,6% 1.720

iv) Tiéu thu nwéc

- Nudc la thanh phan khéng thé thiéu trong doi song ciia con nguoi, 1a mot phan quan trong cia
qué trinh van hanh hoat dong caa nén kinh té. Tuy nhién, hién nay nhiéu noi dang tiéu thy nuéc
mot cach 1ang phi, dong thoi tinh trang nude chua qua xur ly xa thai thang ra mdi truong ciing
dang 1a van dé duoc Nha nude quan tam. Do d6, nhan thire dugc tim quan trong cua viéc bao
vé ngudn nude va dé co thé s dung mot cach tiét kiem, hop ly 1a mot bai toan dwoc cha trong
hién nay. Cong ty da dua ra nhitng bién phép hop ly, tai si dung ngudn nudce cho cac muc dich
khac nhau nhu dung nudc thai da qua xu 1y tudi cdy, rua san nha,.. . Bong thoi Cong ty tich cuc
tuyén truyén va khuyén khich mbi ngudi lao dong can phai ty y thie duoc tam quan trong cua
ngudn nuéc va sir dung ngudn nudc mot cach hop 1y dé bao vé cude séng caa chinh minh.
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- Nam qua, lrong nu6c thiay cuc sir dung tai cdc Xi nghiép cua Cong ty nhu sau:

Luwong st dung (m®)

Xi nghiép Nguon cung cip
Nim 2018 Nim 2019
Poéng Nai Cong ty TNHH MTV Cap nudc Pong Nai 170.692 163.171
Pong Nai 2 Cong ty CP Pau tu Vinatex- Tan tao 142.333 149.758
Pin Con O Cong ty C6 phan Cap nuéc Cho Lén 4.249 11.555
Téng cong 317.274 324.484

- Téng luong nudc thuy cuc tai ché va tai st dung trong nim

N§i dung Nam 2018 Niam 2019
S}r dl{ng nude thuy cuc sau xur Iy nude thai dé m3 4300 5 250
rira nén khu vuc hoa thanh
L,ap hc;e thong hoan Iuu nudc thuy cuc tudi truc m3 500 635
can trat cao

Tong cong m3 4.800 5.885

I11. TUAN THU VE PHAP LUAT VE MOI TRUONG

- Nam 2019, Cong ty da thyc hién dy du va nghiém tiic Céc Céc quy dinh vé ¢Bng tac bao vé moi
truong, Van phong cong ty va 02 xi nghiép san xuat ac quy cua Cong ty dugc to chicc NQA
CERTIFCATION LIMITED cip glay chirtng nhan hé thong quan ly moi truong 1ISO 14001:
2015. Bén canh d6, Cong ty ciing tiép tuc sir dung hé thdng quan 1y méi truong 1SO 14001:
2015 tai cac don vi thanh vién, Cong ty khéng bi xt phat vi pham phép luat bao vé méi truong.

- Cong ty C6 phan Pin Ac quy Mién Nam cam két:

o Tuan tha phap luat, cac quy dinh va yéu cau khac vé mai trudng co lién quan.
o Thiét lap, duy tri va cai tién lién tuc hé théng quan 1i moi truong phi hgp nhim ngan ngira
0 nhiém, bao vé moi truong.

o Truyén dat chinh sich méi trudng dén moi nhan vién, cac nha thau va céc bén lién quan
nham dam bao sy tham gia ctia moi nguoi.

IV. CHINH SACH BAO VE MOI TRUONG VA TRACH NHIEM XA HOI

i) Chinh s&ch bao vé méi trwong

- Cung ¢ bo may lam cong tac bao vé moéi trudng trong don vi tinh gon, hidu qua.

- Thanh lap ban mdi truong tir Cong ty dén cac xi nghiép thanh vién. Trong ban ¢ phan cong
truéng ban va thuong trre moi trudng dudi sy quan |y truc tiép cia Ban lanh dao Cong ty va
Xi nghiép. Pau tur kinh phi thda dang dé nang cap cac thiét bi xir Iy nudc thai, khi va tién on,
nam 2019 di chi 11.662.744.392 dong dé thyc hién chinh séch bao vé méi trudng.

- Cong ty di ning cao viéc kiém soat méi trudng nho vao viéc giam thiéu chat thai ngay tir ngudn
thai, thu gom, phan loai, luu giir theo qui dinh cua Bo Tai Nguyén Mbi Truong va chi chuyén
giao chat thai cho cac Cong ty thu gom, van chuyén, xir ly, tiéu huy chét thai c6 chic nang duoc
luat phap cho phép. Bong thoi, Cong ty ciing thudng xuyén nang cao y thirc bao vé méi trudng
cho toan thé can bo nhan vién Cong ty.
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- Pinh ky Cong ty kiém tra, danh gié lai viéc hoan thanh cac muc tiéu moéi truong di dé ra ciing
nhu dat ra muc tiéu khac cao hon nham cai thién moéi truong tot hon.

i) Céc chi tiéu vé méi truong

- Déi véi meoc thai: Tat ca cac xi nghiép cua cong ty déu c6 du tu hé thdng xur 1y nudc thai
24/24, tat ca nuoc thai san xuat va nudc thai sinh hoat thai ra déu duoc thu gom va xir 1y dat
tiéu chuan cho phép: Quy chuan vé ky thuat Qudc gia vé nuée thai Cong nghiép QCVN 40:2011
trudc khi thai ra méi treong bén ngoai hoac thai vao hé th()ng Xt Iy nudc thai tap trung ctaa khu
cdng nghiép. Nudc thai sau xu 1y tai Xi nghiép Ac quy Dong Nai va Xi nghiép thanh vién dugc
tai su dung lai, gop phan tiét kiém nudéc st dung va giam thiéu tac dong moi truong va sir dung
nguon tai nguyén moi trudng (lugng nudc tai st dung: 40 m3/ ngay).

- D6 V6i bui - khi thai: Tét ca cac xi nghiép cua cong ty déu c6 dau tu hé thdng xur Iy bui, khi
thai, tat ca cac noi c6 phat sinh bui, hoi khi doc thai, cu thé nhu: hé thong xir Iy hoi axit tai cac
phan xuéng hoa thanh cua cac xi nghiép san xuét c quy, cac hé thdng xt ly bui, khi doc thai ra
tir cac ndi nau chi, k&m, cua cét thé, 1ap rap, v.v ... diéu dat Quy chuén vé k¥ thuat Quéc gia vé
khi thai cdng nghiép, QCVN 19:2009.

- Doi véi chat thai ran — Chat thai nguy hai: dau tu cac kho luu chira tam dung theo quy dinh ciia
B¢ Tai nguyén va mdi truong. Cong ty ky hop dong véi cac don vi ¢o chire nang dé thu gom tai
ché va dua vé lai dé sir dung. Cu thé la xi kém, xi chi, phé liéu chi.

- D¢ Véi chdt thdi sinh hogt: ky hop dong véi cac don vi ¢ chirc niang dé thu gom van chuyén
va xu ly.

- Cobng ty ludn chd trong cong tac bao vé moi truong hudng téi muc tiéu phat trién bén viing voi
cac hoat dong than thién véi moi treong.

i) Chinh sach lién quan dén ngudi lao dong

- Tinh dén thoi diém 31/12/2019, Cong ty c6 1.179 lao dong.

- Cong ty thanh lap hoi dong An toan vé sinh lao dong dé chi dao, kiém tra giam sat cong tac an
toan v¢ sinh lao dong trong toan cdng ty theo Luat An toan vé sinh lao dong nam 2015.

- Cbng ty xay dung va thuc hién nghiém Thoa udc lao dong tap thé cong ty trinh So lao dong
Thwong binh va X3 hoi thanh ph H6 Chi Minh phé duyét véi nhiéu didu khoan c6 loi cho nguoi
lao dong nhu: T6 chirc bdi dudng doc hai va kham sirc khoe dinh ky, kham bénh nghé nghiép,
mua bao hiém tai nan 24/24, bao hiém sirc khoe, bao hiém nhan tho, bao hiém huu tri ty nguyén
cho ngudi lao dong, ... dung theo quy dinh ciia Nha nuée. Hang nam té chirc cho ngudi lao dong
di nghi mat dé tai tao sirc lao dong, Chinh quyén va Cong doan thudng xuyén té chic cac hoat
dong dé cham lo doi sdng tinh than cho can bo cdng nhan vién: hoi thi nau an, hoi thao, hoi dién
van nghé quan ching, ...
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iv) Chinh sach dao tao

Chi tiéu Pon vi tinh Gia tri

Gian tiép

Téng s6 luot ngudi gian tiép dugc dao tao nguoi 145

Téng s6 gid dao tao gio 2.058

Trung binh gio/ngudi/nam 14,2
Truc tiép

Téng s6 nguoi dao tao nguoi 521

Téng s6 gid dao tao gio 4.580

Trung binh gio/nguodi/nam 8,8
Ciép quan ly

S6 can bo quan 1y ngudi 9

S gio dao tao gio 284

Trung binh gio/ngudi/nam 31,6
Binh quan chung gio/nguoi/mam 10,3

V) Tréach nhiém x& hoi

Bén canh hoat d6ng san xuét kinh doanh, Cong ty luén quan tim dén doi sdng cua can bo nhan
vién Cong ty, va nhitng can bo lam viéc lai Cong ty nhung da nghi huu. Cu thé 1a Cong ty da
trg cAp cho cac can bo huu tri co hoan canh khé khan, ting qua cho can bd cong nhan lao dong
huu tri ¢6 huan chwong nhan dip 2/9. Tang qua mirng tho cho céc cu la cha, me dé cua can bd
cong nhan lao dong dén dung tudi 80, 85 va 90 tudi tre 1én vao dip Tét. Trg cap cho cong nhan
lao ddng bi bénh nam vién dai ngay, c6 hoan canh khé khan. Tang qua cho céc chéu thiéu nhi
nhan dip quéc té thiéu nhi, tét trung thu. Cong ty ciing di khen thuéng, trao hoc béng “Nguyén
Puc Canh” cho nhitng chau 1a con can b nhan vién Cong ty dat thanh tich tét trong hoc tap.

Cong ty cling da dat ra cho minh trach nhiém déi véi xa hoi, voi cong dong Vi truyen théng
t6t dep “Udng nuéc nh ngudn” cua dan toc Viet Nam va ctiia PINACO, mdi dip xuén vé Cong
doan va Poan Thanh nién Céng ty t6 chic van dong quyén gop tir Can bo cong nhan lao dong
trong cong ty dé lam cong tac x& hoi — dén on dap nghia. Trong d6 phai ké dén dong gop quy
an sinh x& hoi cho Tap doan, tang qua cho can bo huu tri nganh Héa chat phia Nam, ang ho quy
khuyén hoc, tham héi, ting qua nhan Ngay Thuong binh liét st 27/7, tro giup khu nudi dudng
ngudi gia co don, tré em nghéo, md cbi khuyét tat... vao cac dip 18 Tét.v.v... téng sé tién tham
gia hoat dong x4 hoi tir thién cua don vi trong nam trén 1.700 triéu dong.
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1. Ddnh gid két qua hoat dpng sin xudit kinh doanh
2. Ké hoach sin xudt kinh doanh niam 2020
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. PANH GIA TONG QUAT TINH HINH NAM 2019

1.1.Panh gia chung
Tinh hinh chung

Nam 2019 tinh hinh kinh té — chinh tri thé gigi nhiéu bat 6n, chién tranh thuong mai My - Trung
ngay cang quyét liét da anh huong dén kinh té nu6e ta. Tuy nhién, nhin chung kinh té Viét Nam 6n
dinh, chat lugng ting truéng ngay cang tét hon, GDP ting 7,02% la mirc ting cao trong cac nim
gan day. Ty gia ngoai té, 14 vay ngan hang, chi sb gia hang tiéu dung ting vira phai, méi truong
kinh doanh ngay cang duoc cai thién.

Thuan lgi

- Thuong hiéu manh, chat luong san pham 6n dinh tao niém tin cho ngudi tiéu ding.

- Hg thong ban hang chuyén nghiép, rong khap tao su khac bigt voi doi thu gop phan nang cao
kha nang canh tranh caa san pham PINACO trén thi trueong.

- Xu thé chuyén manh &c quy MF sang dc quy CMF dbi voi 6 t6 va VRLA déi véi xe gan may
gilp tiéu thu cac dong san pham nay tang nhanh.

- Giachi, kém 12 2 loai nguyén liéu chu yéu c6 giam nhe so v6i nam trudc va hién nay dang duy
tri & mac thap gidp cong ty hoat dong dat hi¢u qua cao.

Khé khan

- Canh tranh ngay cang quyét liét, ddi thu da tung ra nhiéu chuong trinh ban hang manh da lam
anh hudng dén cac ke hoach ban hang cua Cong ty. Hi¢n nay PINACO khong chi canh tranh
cac cong ty trong nuwdc ma con phai canh tranh quyét liét véi san pham ngoai nhap.

- Nhu cau thi truong chuyén dich manh tir binh MF sang binh CMF d anh huong rat Ion dén viéc
dap tng nhu cau thi truong. May méc thiét bi dung dé san xuit binh CMF va VRLA hoat dong
hét cong suat, trong khi thiét bi dau tu khong vé kip nén san xuat thiéu nghiém trong, dén nay
van chua khic phuc xong.

- Thang 7/2019 da xay ra sy c6 chay tai phan xuéng héa thanh nha may dc quy Pong Nai 2,
nguyén nhan chay la do chap dién, vu chay khong gay thiét hai vé nguoi nhung da lam gian
doan san xuat gan hai thang. Toan b tai san da dwoc mua bao hiém véi hinh thirc mua méi,
Cong ty dang lam viéc vai bao hiém dé thu hoi tién bdi thuong theo quy dinh, hién nay da thu
dugc 7 ty dong bdi thuong.

- Cong ty hoat dong chu yéu dya vao von vay ca ngin han va dai han vi vay ap luc tra no va li
vay rat lon.

1.2. Két qua hoat dong san xuat kinh doanh

- Kéhoach  Thuc hién So sanh (%)
Pon vi tinh : A ;
2019 2019 Ke hoach Cung ky
Doanh thu Ty ddng 3.400 3.541 104,2 108,2
Loi nhuan truéc thué Ty dong 182 212 116,5 100,4
Cb tic % >=15 (*) 20 133,3 100,0

Ghi chii: (*): Pa chi trd tién mat 15%, di kién chia thém 5% va cho PHPCP théng qua.
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Doanh thu dat 3.541 ty dong, tang 8,2% so vdi ctng ky ndm 2018 va 4,2% so voi ké hoach dé ra. Loi
nhuan trugc thue cua Cong ty dat 212 ty dong, tang 4% so véi cung ky ndm 2018 (di€u chinh s6 cua
KTNN) va 16,5% so voi ké hoach.

1.3.C4c giai phap da thyc hién

Céng tac tiéu thu - thi truwong

Trong béi canh cac doi thu canh tranh quyét ligt, Cong ty da c6 nhiéu giai phap ban hanh linh
hoat kich thich tiéu thu nham dam bao kha nang canh tranh dé duy tri doanh so va gitx viing thi
phan.

Thuyc hién cac chuong trinh quang bé thuong hi¢u, déc bi¢t tham gia tai trg bach kim Seagame
30 tai Philipin thanh cong da giup cung ¢6 hinh anh, thuong hiéu PINACO ¢ ca thi truong trong
nuéc va khu vuc Pong Nam A.

Trong nim qua Cong ty da tham gia nhiéu trién 1&m quéc té va da thu hat dugc nhiéu sy chi y
cuia khach hang; té chirc cho khach hang nuéc ngoai tham quan Cong ty, tan mét nhin thay quy
trinh san xuét cung ¢ hon niém tin cho khach hang. Thuc hién nhiéu giai phap nhim day manh
xuat khau; trong nam 2019 da mo thém 3 khach hang OEM va 1 thi trudng xuat khau, doanh s6
Xut khau ting 16%, san lugng ting 30%; san pham ciia PINACO d hién dién tai 35 qudc gia
va ving lanh tho.

Cong tac Ky thuat — San xuat

Ra soat va tinh gon hé thdng quan ly chit lugng (HTQLCL) nham nang cao hiéu qua quan ly
nhu: Quy dinh viéc quan 1y, danh gid nha cung cap; quy dinh mua hang; tinh gon cac hd so,
huéng dan cong viéc cho cac day chuyén san xuit theo huéng don gian nhung dé klem soat.
Ban hanh lai cac quy dinh nhu: bao dudng dinh ky, quan 1y niang lwong, danh gia mdi nguy,..

Kiém tra hang thang tinh tuan thi quy trinh cong nghé tai céc Xi nghiép nham chén chinh kip
thoi viéc vi pham quy trinh 1am anh hudng dén chat lugng san pham.

Khéc phuc nhanh cac 15i tir khiéu nai khach hang: coc binh ac quy bi oxy héa, giai quyét dut
diém hién tuong dong mudi trang trén binh CMF-44B20L cho HTCV...

Thiét ké t6i uu suon truyén thong dé phu hop cho trat cao 2 mit trén may Sunlight nham tiét
kiém chi. Chudn hda lai quy cach lip rap c quy tai.

Thuc hién dy an cai tién nang cao hi¢u qud trong san suéj[ theo ly thuyét TVP (Theoretical value
production) cho day chuyén xe gan may 12N5 tai XN Dong Nai dudi sy hudng dan cua chuyén
gia Nhat caa cong ty Yamaha.

Hoan thanh thu tuc xac nhan DTM cho ADN2, thiét ké layout mat bang va bd tri thiét bi cho
Nhon Trach va An Phuéc dén nam 2030.

Cong tac quan ly tai chinh

Dam phan ky két hop ddng vai cac t6 chirc tin dung dap tmg du nhu cau vén ngan va trung han
vai l&i suat phu hop, quan ly dong tién tot, mang lai hiéu qua cho cong ty.

Theo ddi sét sao tinh hinh tai chinh va chinh sach tién t¢, thuong xuyén phan tich danh gia cac
hoat dong san xuat kinh doanh, tham muu ban 12nh dao.

T6 chirc 13p ké hoach ngan séch 2019 1am co s¢ hoat dong clia Cong ty. Thuong xuyén va dinh
ky Kiém sodt, danh gia viéc thuc hién ké hoach chi phi cua cac don vi, qua d6 chan chinh kip
thoi nhirng ton tai giap cac don vi hoat dong ngay cang hiéu qua hon.
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Céng tac dau tw

Trién khai dau tu nhidu may moc thiét bi phuc vu cho viéc nang nang luc san xuat cho nganh
pin va ac quy. Lam viéc véi chuyén gia vé tu van dao tao cong nghé va ho trg k¥ thuat cai tién
chat lugng san pham.

KE HOACH SAN XUAT KINH DOANH 2020

I.1. Du béo téng quat tinh hinh nim 2020

Nhéan dinh chung

Su vui mirng trudc két qua phat trién kinh té dat nudc nam 2019 chua lau thi dau nam 2020 dai
dich Covid 19 di bung phat tir Vii Han - Trung Qudc, da lan truyén ra toan thé gisi va chua biét
lic nao két thic, 1am cho nén kinh té toan cau bi anh huong nghiém trong, thi truong tai chinh
tién té thé gisi chao dao. Mac di Chinh phua dat muc tiéu tang truéng GDP 6,8% nam 2020 song
véi tinh hinh dich bénh nhu hién nay con sé nay sé& rat kho khan thach thuc.

Theo nhan dinh cua cac té chirc Quéc té, nén kinh té thé gisi nam 2020 va cac nam tiép theo s&
gap nhiéu kho khan, tham chi ¢d thé xay ra cudc khang hoang kinh té toan cau. Kinh té My dang
d6i mat khé khin va du bao kho duy tri dugc toc do ting trudng nhu cac ndm vira qua, Kinh té
Trung Quéc cung dang giam téc ngay cang rd rang. Cudc chién tranh thwong mai My - Trung
Xuit hién mot sé tin hiéu lac quan song van con d6 nhirng bat ddng ma khong thé mot sém mot
chiéu giai quyét xong.

Thuan lgi

Thuong hi¢u manh, h¢ thong phan phoi 16n, bao phii rong, chét lwong san pham 6n dinh la thé
manh co ban gilp céng ty nhiéu lgi thé canh tranh trén thi truong.

Céc dong san pham chu lyc: Pin R6, dc quy CMF, VRLA Van tiép tuc xu thé tang truong cao
gilp cong ty tiép tuc phat trién.

Niing lyc san xuét ac quy da duoc cai thién nhiéu ca o 2 xi nghiép, tinh trang thiéu hang ban s&
dugc giai quyét dat diém ngay trong quy 1.

Khé khan

Sy canh tranh trong nganh dang dién ra ngay cang khoc liét. Bén canh nhirng thuong hiéu hién
nay, dang c6 thém nhiéu nha san xuét ac quy tir Trung qudc chuyén sang dau tu ¢ Viét nam va
déu nham dén gianh giat thi phan tir PINACO gay kho khin cho cong tac tiéu thy.

Viéc thiéu hang 4c quy kéo dai trong nam 2019 d3 tao co hoi cho ddi thu canh tranh, 1an chiém
thi phan.

Nhu ciu vbn 16n cho dau tu may moc thiét bi va xay dyng nha méay méi tai Khu cong nghiép
An Phudc,... nén s& anh huéng dén dong tién va hiéu qua SXKD caa cong ty trong ngén han.

1.2. Chi tiéu san xuat kinh doanh

1. Téng doanh thu: 3.670 ty dong
2. Loi nhuan trugce thué 205 ty dong
3. Cdtac: > 15%

(Chura tinh dén anh huong cua dich covid-19)
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1.3. Giai phap chi dao chung
Nhiém vu trong tam

- Pay manh san xuét tiéu thy ngay tr dau ndm, phin dau vuot chi tiéu doanh thu va lgi nhuan
trudc thue de ra.

- D6i mai chinh sach tién lwong theo huéng tién luong, thu nhap gin véi két qua dong gop, hiéu
gua cOng Viéc cta moi ca nhan don vi.

- Rasoat va chan chinh lai h¢ thdng quan 1y chét lugng (HTQLCL), hé thong ATVSLD — PCCC
— MT toan cong ty theo hudng tinh gon, thuc chat va hi¢u qua.

- Nghién ctru cai tién nang cao chat lwong san pham hién hitu va phat trién san pham méi, dap
ung ngay cang cao nhu cau cuaa khach hang.

- Cai tién, nang chét lwong san pham hién hitu, phét trién cac dong san pham mai.

- Hoan thanh di doi xi nghiép Pin Con O, dau tw mé rong nha may ac quy Pong Nai 2, khsi cong
xay dung nha may ac quy tai Khu céng nghiép An Phudc, Bong Nai.

Cong tac tiéu thu - thi trueong

- Ludn theo d@i sat tinh hinh dién bién cua thi truong d& xuat chinh sach ban hang linh hoat, phi
hop nham canh tranh thang loi trén timg diém béan, hoan thanh muc tiéu doanh thu 2020. Thiét
ké lai mau mé, xay dyng méi kénh phan phéi pin, quan tm nhiéu dén san pham pin RO3 dé duy
tri toc do tang truong tiéu thu nganh pin.

- ChU trong cong tac ban hang OEM, néng cao ning lyc dé dap tmg yéu ciu ngdy cang cao cia
cac hang lap rap xe. Trién khai d6i ngii cham s6c khach hang OEM dé bao dam chat lugng san
pham khi dén tay ngudi dung.

- Pay manh xuét khau pin théng qua viéc tim kiém khach hang mgi, ma thi truong méi tai My
va Chau Phi,... Tiép tuc ddy manh phat trién thuong hiéu, ting truéng doanh sé ac quy tai khu
vuc Pong Nam A. Trong tdm la cac thi truong: Indonesia, Myanmar va Malaysia. Tang cuong
tham gia céc hoi cho, trién 1dm qudc té dé tim kiém khach hang va mé thi truong méi khu vuc
Chéu My La Tinh, Chau Phi.

- Quan tam cdng tac Marketing dé quang ba thuong hiéu, duy tri vi thé cia PINACO trén thi
truong. Ludn dua ra nhiéu hinh thirc quang cao, khuyén mai maéi dé thu hat khach hang.

- Thuong xuyén phan anh chat lugng san pham, bao hanh va nhiing 16i bat thuong cho bo phan
ky thuat va cac xi nghiép dé khac phuc kip thoi.

Cong tac ky thuat — san xuét

- Tép trung day manh san xuét dap tmg du nhu cu tiéu thu dac biét doi voi cac chung loai binh
CMF, VRLA dang c6 toc d6 tang truong cao.

- Tap trung chan chinh triét d& cong tac quan ly chat luong: Kiém soat chat chat lwong vat tu dau
vao, lam tét cdng tac bao dudng, bao tri may mac thiét bi (MMTB) nham han ché ti da thoi
gian dung chuyén va anh huéng dén tudi tho cia méy; kiem soét tinh tuan thu quy trinh cng
ngh¢, tng cuong cong tac dao tao, sap xép bd tri doi ngd k¥ su, KCS,... phu hop, du nang luc
dé dap tng yéu cau cong viéc nham bao dam chat lugng san pham; glal quyét va khac phuc
nhanh, chinh xéac cac khiéu nai ctia khach hang.

- Lap ké hoach trién khai dao tao va &p dung ly thuyét TVP cia YAMAHA V& viéc phan tich cai
tién giam lang phi trong san xuét cho cc xi nghiép. Trién khai quyét liét cac giai phap tiét kiem
vt tu, chi phi. Phat huy phong trao sang kién, cai tién ky thuat dé giam gia thanh san pham,
tang kha nang canh tranh. Cai tién may moc thiét bi, cong nghé nhdm giup ngudi lao dong giam
cdng viéc ning nhoc, doc hai, nguy hiém va ting ning suit lao dong.

CONG TY CO PHAN PIN AC QUY MIEN NAM (PINACO) 37



Cén ddi nang luc may moc thiét bj hién c6 va dau tu bo sung kip thoi. B trf, sip xép lao dong
hop ly va tuyén dung thém néu thicu dé dam bao san xuat tang truéng 10-15% moi nam.

Pao tao ning cao ning luc chuyén mon, nghiép vu cho doi ngil can bo ki thuat, KCS, QA dé
du nang lyc kiém soat bao dam chat lwong san pham va nghién ciru phét trién san pham méi.
Pao tao quy trinh van hanh thiét bi va tay nghé cho ngudi lao dong. Cang ¢b cong tac ATVSLD
—PCCC — MT, 5S d mdi truong 1am viéc an toan, than thién.

Cong tac diu tw, nghién ciru phat trién:

Ngay tir dau ndm phai xdc tién viéc tinh toan va trién khai céc dy an dau tu da dwoc phé duyét.
Hoan thién chién lwgc phat trién cong ty tir 2020 — 2025 va tam nhin dén nam 2030.

Chuan bj tét cac dix liéu va céc yéu cau vé cong ngh¢ dé tan dung toi da kinh nghiém cua chuyén
gia, ap dung kip thoi vao san xuat dé€ nang cao chat lugng san pham hién hitu va san pham mai.
Trién khai dau tw nha may méi An Phuéc, phan diu cudi nam 2021 khanh thanh giai doan 1
nham ky niém 45 nam ngay thanh 1ap cdng ty. Hoan thanh di doi nha may Pin Con O ra Khu
cong nghiép Tan Tao.

Céng tac khéac

Thudng xuyén theo ddi sat tinh hinh dién bién cua thi trudng tai chinh dé c6 giai phap ddi phd
phu hop, trdnh bi dong gy thiét hai cho Cong ty. Tang cudng cong tac kiém soat tinh tuén thu,
phat huy hon nita bo phan ké toan quan tri, kiém toan noi bo dé kiém soat, phong ngira rii ro.

Ra soét tong thé ngudn nhan luc dé cé ké hoach dao tao va tuyén dung phi hop. Tiép tuc hoan
thién quy trinh d4nh gia nhan vién, chinh sach luong thuong hop ly nham kich thich sy chu
dong, sang tao, thu hat va gitr chan dugc lao dong chat lwong cao, dap ung yéu cau phat trién
cua cong ty trong tuong lai.
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1. Danh gid tinh hinh hoat dong ciia Cong ty nam 2019
2. Ddanh gid hoat déng ciia HPQT, Ban Téng gidm doc
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|. PANH GIA TINH HINH HOAT PQONG CUA CONG TY TRONG NAM 2019

1.1. Panh gia chung tinh hinh nim 2019 :

- Niam 2019, trong bdi canh tinh hinh thé gisi c6 nhiéu din bién phic tap va cé nhiéu yéu tb
khéng thuan loi. Kinh té thé gici tiép tuc tang truong cham lai, cang thang thuong mai gitra My
- Trung va van d¢ dia chinh tri cang 1am gia ting dang ké tinh bat 6n cua hé thong thuong mai
toan cau, gay anh huong khong nho téi niém tin kinh doanh, quyét dinh dau tu va thuong mai
toan cau. Sy bién dong khé ludng trén thi truong tai chinh - tién té quéc té, gia dau dién bién
phuc tap tac dong dén tang truong, tm Iy va ky vong thi truong. Trong nudéc, nén kinh té co
nhiéu tich cuc, kinh té vi mo on dinh, lam phat dwoc kiém soat & mac thap nhung ciing dbi mat
khong it kho khan, thach thuc vai thoi tiét dién bién phuc tap, dich bénh, chién tranh thuong
mai gitta cac nén kinh t& 16n trén thé gi6i ... anh huong I6n dén san xuét, doi song va tang trudng
kinh té.

- Ddi voi PINACO, ngoai nhitng tac dong tir thuan loi va kho khin néu trén, san xuat kinh doanh
cua Cong ty c6 nhirng thuan loi, kho khan sau:

< Thudn loi:

o Thuong hi¢u san pham manh, hé thdng phan phdi noi dia rong khap, thi truong xuat
khau d3 phat trién thém nhiéu quéc gia.

o Chéat lwong san pham tiép tuc duoc duy tri va 6n dinh tao niém tin cho ngudi tiéu ding
gitip tang kha nang canh tranh; gia nguyén liéu chinh & mic thap va duy tri trong thoi
gian dai gidp hoat dong san xuét kinh doanh cua cong ty dat hiéu qua cao; bo may lanh
dao c6 kinh nghiém; doi ngii lao dong c6 chit lugng, tdm huyét;... 1a dong luc quan
trong cho su 6n dinh va phét trién cua Cong ty.

% Kho khan:

o Canh tranh trén thi trudng ngay cang khéc liét ca vé gia ban, chét lugng va céc chinh
s&ch ban hang, hau mai.

o Tinh trang thiéu ac quy do han ché vé nang lyc san Xuit va xu thé dich chuyén nhanh
Vé co cdu san pham tiéu thu nén san Xuit chua kip thoi dap tng nhu cau tiéu thy. Bac
biét, sau sy ¢d ngoai mong muén (chay xuong hoa thanh cua Xi nghiép Ac quy Bong
Nai 2 tai Nhon Trach vio ngay 14 thang 7 nam 2019) dan den san lugng san XUt ac
quy bi sut giam trong quy 111/2019 anh huéng dén viéc cung cip san pham ra thi truong.

o Ngudn cung nguyeén li¢u chinh co nhleu bién dong, Cong ty phai tang cuong tim kiém
cac nguodn cung cap maéi thay thé tiém 4n nguy co, rii ro vé chat luong nguyén liéu.

1.2. Két qua kinh doanh nim 2019 (mét s6 chi tiéu chi yéu)

Pon vi tinh: Ty dong

Thuc Thuc So sanh (%)

N@i dung cac chi tiéu

hién nam
2018

Ké hoach
nam 2019

hién nam
2019

Cung ky

Ké hoach

1 | Téng doanh thu 3.274 3.400 3.541 108,2 104,2
2 | Loi nhuan truéc thué 211 182 212 100,5 116,5
3 | Loi nhuan sau thué 169 167 98,7
4 (Ldﬁgn";/’gé'; trén ¢ phicu 3.289 3.228 98,2
5 |Cétuc 20% >15% | (*) 20% 100,0 133,3
6 | Von diéu 18 (1am tron sb) 465 465 100,0
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Ghi ch:(*) PINACO da tam ing €6 tirc bang tién mat la 15% vao thang 12/2019 (dd hoan thanh
chia ¢é titc nam 2019 theo ké hoach dwoc Pai héi dong c6 dong thong qua). Tuy nhién, véi hiéu qua
san xuat, kinh doanh dat dwgc vurot ké hoach néu trén, HDQOT du kién trinh Dai hoi déng co dong thong
qua phirong én chia cé tirc nam 2019 la 20% va tra bang tien mét.

1.3. Panh gia viéc thuc hién nhiém vu cia HPQT nam 2019:

Nam 2019, nam thir 3 cia Nhiém ky HPQT 05 nam giai doan 2017-2022, HPQT da thuc hién ding
chtre ning, nhiém vu va quyén han theo quy dinh Luat Doanh nghiép, Diéu 18 t6 chirc va hoat dong cua
Cong ty va cac quy dinh khac ciia phéap luat co lién quan, cu thé:

- DAi vsi cong téc chi dao, HDQT da xac dinh cAc van dé trong tam, trong diém trong san xut,
kinh doanh va da ban hanh cac Nghi quyét, Quyét dinh dung dan, phu hop, kip thoi; Bong thoi,
phdi hop tét v6i Ban Diéu hanh tap trung xu ly, giai quyét cac van dé theo tham quyén duogc
Dai hoi dong c6 dong giao phi hop Vi cac quy dinh hién hanh.

- Trong ndm qua, co ciu thanh vién HDQT c6 thay doi nhu sau: Ong Lé Vén Nam — Ph6 Téng
giam doc Cong ty dugc bo nhiém la Thanh vién Hoi dong quan tri thay thé Ba Luong Thi Anh
bao.

Danh gi chung: HDQT va Ban diéu hanh da phoi hop tot, hiéu qua va hoan thanh tot cac muc tiéu,
nhiém vu trong Nghi quyét caa Pai Hoi dong co6 dong thuong nién nam 2019 giao.

I1. PANH GIA HOAT PONG HPQT, BAN GIAM POC CONG TY NAM 2019

2.1. Co cau Hoi @dng Quan tri:

Go6m nam thanh vién (mdt Chua tich va bén thanh vién), nhu sau:

Ho va Tén
1 Pham Thanh Tung Cha tich HbQT B4 nhiém ngay 27/4/2017
. : . A Mién nhiém ngay
2 Ba Luong Thi Anh Pao Thanh vién HDQT 20/4/2019
3 | OngLé Vin Nam Thanh vién HDQT B nhiém ngay 20/4/2019
4 | Ong Nguyén Van Chung Thanh vién HDQT B nhiém ngay 27/4/2017
5 Ong Shinichiro Ota Thanh vién HDQT B4 nhiém ngay 27/4/2017
A N y N B4 nhiém lai ngay
6 Ong Tran Thanh Van Thanh vién HDQT 27/4/2017

2.2. Hoat dng cia Hoi ddng quan tri:

- Hoi dong Quan tri c6 ndm thanh vién déu tét nghiép dai hoc trg 18n, c6 kinh nghiém trong quan
ly; phan céng nhiém vu cua ting thanh vién HDQT nhu sau:
+ Ong Pham Thanh Tung — Chu tich HDQT: Chi dao chung moi hoat dong cua Hoi dong
quan tri; Tryuc tiép phu trach cong tac chién lugc va cong tac t6 chic nhéan su.
+ Ong Tran Thanh Vin- Thanh vién HDQT/TGD: Chi dao diéu hanh toan bo hoat dong Ban
Tong giam doc; Phu trach chung mang cdng bo thdng tin cua HDQT; Thyc hién cac nhi¢m
vu khéac do Hoi dong quan tri giao.
+ Ong Shinichiro Ota - Thanh vién HPQT: Hb trg cong ty trong viéc phat trién khach hang

Nhat Ban tai Viét Nam va cac nudc trong khu vuc; Phu trach phat trién bén viing, cong
tac moi truong; Thuc hién cac nhiém vu khac do Hoi ddng quan tri giao.

+  Ba Luong Thi Anh Dao - Thanh vién HDQT: Phu trach cong tac tai chinh - ké toan; Thyc
hién cac nhiém vu kh&c do Hoi dong quan tri giao dén ngay 20 thang 04 nam 2019.
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+ Ong Lé Vin Nam - Thanh vién HPQT: Phu trach cong tac Ky thuat — san xuét, ATLD-
PCCN-BVMT; Phu trach viéc chuan bi, & xuat va trién khai thuc hién cong tac dau tu;
Thuc hién cac nhiém vu khac do Hoi dong quan tri giao ké tir ngay 20 thang 04 ndm 2019
tro di.

+ Ong Nguyén Vin Chung - Thanh vién HPQT :Phy trach cong tac dau tu xay dung; Thuc
hién cac nhiém vu khéac do Hoi ddng quan tri giao.

Trong nam 2019, HDQT t6 chuc hop dinh ky hang quy (khdng ké xin y kién bang van ban), cu
thé: HDQT di t6 chirc nam (05) cudc hop va di ban hanh 45 Nghi quyét, Quyét dinh (Chi tiét
theo Phu luc — Bang 1 dinh kém); d4 kip thoi dua ra cac chi dao quan tri phi hop véi nhu cau
dién bién cua san xuat, kinh doanh va dau tu phat trién; Ra soat, kién toan cong tac nhan su theo
quy dinh.

V& méi quan hé véi ¢ dong va cong bd thong tin: HPQT tuan thu dung Quy ché quan tri theo
hudng dan cia Uy ban Chimg khoan Nha nuéc dbi voi cac cong ty niém yét; thuc hién ding
quy dinh viéc cong b thong tin dinh ky, thuong nién ciing nhu cc thong tin bat thuong cho
CaC cb dong trén trang Website Cong ty, UBCKNN, S¢ GDCK HCM. Tuy nhién, Pinaco cling
gidng nhu md hinh mét s cac doanh nghi¢p Viét Nam hién nay cling dang gép vuéng méc nhu
chua c6 thanh vién HDQT doc 1ap, Ban kiém soét con c6 mét (01) thanh vién 1am viéc trong bo
phan ké toan, Cong ty s& xem xét, hoan thién trong thoi gian téi.

Vé thuc hién phuong an phan phéi loi nhuan, trich lap cac quy va phuong én chi tra co tic:
Thuyc hién dung theo Nghi quyét da duoc Pai Hoi dong c6 dong nam 2019 thong qua vé phuong
an phan phéi loi nhuan, trich Iap cac quy va phuong an chi tra ¢b tirc nim (HDQT da chi dao
Ban diéu hanh tam wng ¢6 tirc nam 2019 13 15% cho cac ¢6 déng hién hitu bang tién mat);

Viéc tra thu lao va chi phi cho’HDQT: Thu lag va c}li phi hqat dong cia HDQT nam qua dugc
thuc hién theo dung Nghi quyét cua Pai hoi dong co dong deé ra.

Cac noi dung khéac:

+ HDQT da thuc hién tét viéc phéi hop, kip thoi cung cap céc hd so, tai liéu, thong tin..
theo diing quy dinh cua Phap luat va Diéu I¢ t6 chuc va hoat dong caa Cong ty dé Ban
Kiém soat thuc hién nhiém vu kiém tra, giam sat theo chirc nang, nhiém vu ciia minh
trong quan 1y diéu hanh doanh nghiép.

+ Cong tac doan thé: HPQT tao diéu kién dé cac hoat dong cua Pang tuy, Cong doan, Poan
Thanh nién... dong gop tich cuc trong viéc dong vién can bo cdng nhan vién tich cyc thi
dua san xuat, thuc hanh tiét kiém trong moi linh vuc; phéat huy truyén théng, vin hod
doanh nghiép caa PINACO.

2.3 Téng thu lao HPQT nim 2019 la 324.000.000 dong.
Trong do:

_ Thi lao Chi tich HDQT:  108.000.000 ddng.
- Thu lao cua cac thanh vién: 216.000.000 dong.

2.4. Hoat dong cia Ban diéu hanh cong ty:

Trong nam 2019, Ban diéu hanh Cong ty co bdn (04) thanh vién déu co trinh d9 dai hoc trg 1én; dén thoi
diém Dai hoi nhan sy Ban diéu hanh Céng ty c6 su thay d6i nhu sau:

Tru6c ngay 01/02/2020, Ban diéu hanh c6 bon (04) thanh vién (gom: 01 Tong Giam ddc, 02
Phd Tong giam doc, 01 Ké toan trudng), cu thé:

Stt Ho va Tén Chuc danh Ghi cha
1 Ong Tran Thanh Vin Tong Giam dbc
2 | OngLé Van Nam Ph6 TGP phu trach K§ thuat — San xuat
3 | Ong Pao Ngoc Minh Tién | Phé TGP phu trach Ban hang — Thi truong
4 Ong Nguyén Duy Hung Ké toan truéng
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- Kétir ngay 01/02/2020, Ban diéu hanh c6 ba (03) thanh vién (gom: 01 Téng Giam doc, 01 Phé
Tong giam doc, 01 Ké toan truong), cu thé:

Ho va Tén | Chikc danh Ghi ch

A 3 5 2 Y Mién nhiém
1 Ong Tran Thanh Van Tong Giam doc 01/02/2020

A A rs s P s B6 nhiém ngay
2 Ong Lé Van Nam Tong Giam doc 01/02/2020

3 | Ong Pao Ngoc Minh Tién | Pho TGP phu trach Ban hang — Thi truong

4 Ong Nguyén Duy Hung Ké toan truong

- Trong thoi gian toi, Hoi dong quan tri s& phdi hop voi Ban diéu hanh dé xem xét, giGi thigu, bo
nhiém céac chac danh quan ly Cong ty con thiéu theo quy dinh.

- Danh gia v& tinh hinh thyuc hi¢n nhiém vy cua Ban diéu hanh: Nam 2019, Ban diéu hanh cdng
ty da co ban hoan thanh ké hoach san xuat, kinh doanh dugc Pai Hoi dong co6 dong, Hoi dong
guan tri giao

I11. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2020

3.1. Nhan dinh tinh hinh chung

Niam 2020, kinh t& vi md trong nudc dugce Chinh phu dit muc 6n dinh, tiéu ting truéng GDP tir
6,7% - 7%, lam phéat duy tri voi mirc thip, méi trudng dau tu, kinh doanh tiép tuc cai thién; Kinh té thé
gidi twong d6i dn dinh. Tuy nhién, ngay tir dau nam 2020, xuét hién dich bénh Covid -19 véi nhiéu dién
bién phuc tap & trong nuéc va trén thé gisi, anh huong nghiém trong téi moi mat doi séng dan sinh,
kinh té thé gisi budc vao khung hoang chua ting co.

Vi tinh hinh dich Covid -19 nhu hién nay (4/2020) thi moi khé khan con dang ¢ phia trugc.Tuy
nhién, déy cling 1a co hoi néu Pinaco chi dong trong phong chdng dich ddng thoi kip thoi nam bét cac
dién bién thuan lgi khi dich bénh duoc kiém soat dé cé nhitng quyét sach hop ly tan dung tot co hoi dé
day manh tiéu thy, phat huy hét nang luc may moc thiét bi da va dang dau tu dé tang hiéu qua san xuét
kinh doanh & miic cao nhét ¢ thé.

3.2. Muc tiéu cu thé

Can ctr vao tinh hinh thl;IC té, HDQT trinh Pai Hoi dong c¢6 dong ké hoach san xuét kinh doanh nam
2020 v¢i cac chi tiéu cha yéu nhu sau:

- Tong doanh thu: 3.670 ty dong, bang 104% so véi thuc hién nam 2019.

- Loi nhuan trudc thué: 205 ty dong.
- Cb tac: Khdng thap hon 15%.
(Chura tinh dén anh hwong cia dich covid-19)

3.3. Phwong huéng hoat dong ciia Hoi dong quan tri

Hoi ddng quan tri chi dao va phdi hop véi Ban diéu hanh ding quy dinh cua phap luét, Diéu I¢
to chfrcﬁvz‘i hoat dong cua Cong ty phan dau hoan thanh tot cac muc tiéu, nhiém vu duoc Dai hoi
dong c6 dong nam 2020 giao cu thé:

- Chu dong xay dung cac phuong an khoi phuc hoat déng san xuét kinh doanh ngay sau
khi dich bénh Covid-19 tai Viét Nam va Thé gisi dugc khdng ché. Bam bao hiéu luc,
hiéu qua ciia chudi cung wng tir khau chuan bi nguyén nhién vat li¢u, to chirc san xuat,
phan phéi, luu théng, dén cung tng hang héa trong nuwéc va xuit khau. Phan dau cao
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nhat thyc hién cac muyc tiéu, nhi¢m vu ké hoach san xuét kinh doanh nam 2020 da d3t
ra. Phai bién thach thic thanh co héi cua Cong ty;

Tiép tuc ra soét, sira d6i va ban hanh cac quy ché, quy dinh quan 1y...dé phi hop véi Luat
Doanh nghiép, Biéu I¢ t6 chuc va hoat dong ciia Cong ty va cac quy dinh cua phap luéat c
lién quan;

Tiép tuc ra soét, khan truong thuc hién cac noi dung lién quan dén dau tu phat trién trudc
mat cling nhu 1au dai. Bong thoi, phat huy t6i da cac nguon luc hién c6 dé nang cao hiéu
gua san xuat kinh doanh, lgi thé cua doanh nghiép;

Tang cuong Kiém soét va tdi uu hoa cac chi phi, thuc hanh tiét kiém, phét huy c6 hiéu qua
céc sang kién cai tién trong moi hoat dong ciia Cong ty...nham nang cao hiéu qua san xuét,
kinh doanh;

Tiép tuc hoan thién t6 chac, kién toan bo may, nhan luc, dam bao nhan lyc cé trinh do
chuyén mén, ngoai ngit va kha ning quan ly dap ung véi qué trinh phat trién cua doanh
nghiép va hoi nhap qudc té.
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/SAO CAO BAN KIEM SOAT

1. Bdao cdo hoat dong cua Ban kiém sodt nam 2019
2. K¢ hoach cong tic cia Ban kiém sodt nam 2020

PINACOD

Y WIN | ONE WE WIN - ONE WE WIN - ONE

FAMACO




BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2019

1. Bao cao hoat dong ciia Ban kiém soat

a)

Co ciu Ban kiém soat (nhiém ky 2017-2022)

Gom 03 thanh vién (mot Trudng ban va hai thanh vién), nhu sau

Stt Ho va Tén Chuc vu Ghi cha

1 Ba Nguyén Thi Ngoc Anh Truéng BKS B6 nhiém ngay 27/4/2017

2 | BaTran Thi Kiéu Ly Thanh vién BKS B nhiém ngay 27/4/2017

3 Ba BUi Thu Hang Thanh vién BKS Mién nhiém ngay 21/4/2018
4 Ba Vi Thi Mai Nhung Thanh vién BKS B nhiém ngay 21/4/2018

b) Hoat dong ciia Ban kiém soat:

- Trong ndm 2019, BKS di t chirc 08 cudc hop voi su tham gia ddy du cac thanh vién (Chi tiét

theo Phu luc — Bang 2 dinh kem).

- Ban kiém soat c6 dai dién tham du céc cudc hop Hoi dong quan tri:

+

Panh gi4 hoat dong ciia Hoi ddng quan tri, Ban Téng giam ddc va hé théng quan ly

Cong ty;

Giam sat viéc chap hanh cac Nghi quyet/ Quyet dinh ctia Dai hoi dong c6 dong/ Hoi dong
quan tri; Diéu 1é Cong ty; Nghi quyét, quyét dinh, quy ché, chi thi ciia Tap doan/ Cong ty;

Giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh nim 2019 cta cong ty;

Xem xét Bao cdo tai chinh quy, ndm cia Cong ty;

Danh gia viéc chap hanh phap lut vé quan 1y va sir dung von; viéc ban hanh va thuc hién
Quy ché tai chinh, Quy dinh ndi bo cua Doanh nghiép, viéc phan phoi 1gi nhudn, trich 1ap

va st dung cac quy;;

2. Bao cdo ket qua giam sat ctia Ban kiém soat:

Thong qua céac bao cdo quan ly noi bg, cac cudc hop thuong xuyén va dinh ky cua Hoi ddng
quan tri, cac Nghi quyet do Hoi ddng quan tri ban hanh, cac cudc hop giao ban cubi thang cua
. gui cho Ban kiém soat, cac van ban chinh sach va két

Cong ty, cac van ban, hd so, tai lidu..
qua kiém toan noi bo, Ban kiém soat cd mot sé y kién nhu sau:

a)

Veé to chirc b may

Trong nam 2019, co cu Hoi déng quan tri gém nim thanh vién (mdt Chu tich va bén thanh

vién) va thay d6i nhu sau:

Ho va Tén

1 Ong Pham Thanh Tling Chu tich HbQT B nhiém ngay 27/4/2017
2 Ba Luong Thi Anh bao Thanh vién HDQT Mién nhiém ngay 20/4/2019
3 | OngLé Vin Nam Thanh vién HBQT B nhiém ngay 20/4/2019
4 Ong Nguyén Vin Chung Thanh vién HBPQT B nhiém ngay 27/4/2017
5 Ong Shinichiro Ota Thanh vién HDQT B nhiém ngay 27/4/2017
6 | Ong Tran Thanh Vin Thanh vién HDQT B nhiém lai ngay 27/4/2017
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Ban kiém so4t da tham gia giam sat qua trinh bu ctr bd sung thanh vién Hoi dong quan tri
theo dung Diéu ¢ Cong ty va trinh ty thu tuc bau ctr theo tham quyéen Pai hdi dong c6 dong
quyét dinh.

b) Cac giao dich, thii lao va cac khoan lgi ich ciia Hi ddng quin tri, Ban Téng giam déc
va Ban kiém soat Cong ty

- Ché do thu lag Hoi géng qua:m tri, Ban kiém soat: Thuc hién ding theo mirc Nghi quyét
cua Pai hoi dong c6 dong de¢ ra, trong do:

+ Chu tich HDQT: 9.000.000 dong/thang.
+ Thanh vién HDQT: 6.000.000 dong/thang.
+ Thanh vién BKS: 4.000.000 ddng/thang.

- Thu lao, luong va phu cap cua Hoi dong quan tri, Ban kiém soat, Ban Tong giam ddc
va K¢ toan truéng Cong ty la: 2.814.160.000 dong.

¢) Tinh hinh thyc hién ké hoach SXKD nim 2019

T4t ca cac chi tiéu vé san luong, doanh thu, 1gi nhuén déu vuot mire chi tiéu so véi ké hoach
dat ra (Chi tiet theo Phu luc — Bang 3 dinh kem).

d) Thue hién cic quy dinh vé quén tri Cong ty
i) Poi voi Hoi ddng quan tri (HPQT)
ba quan ly, chi dao hoat ddng cua don vi theo dting Phéap Luat, Piéu 18 t chirc va hoat dong

ctia Cong ty, Nghi quyét ctia Dai hoi c6 dong dé ra cu thé nhur sau:

- Chi dao thuc hjén ké hoach SXKD nam 2019 dat hiéu qua cao; Ca san lugng, doanh thu
va loi nhuan déu vuot mic ké hoach dat ra;

- Pi ban hanh 45 Nghi quyét, Quyét dinh phuc vu cong tac quan 1y va diéu hanh hoat
dong ctia Cong ty phu hop véi quy dinh phap luét;

- Tiép tuc chi dao stra d6i bd sung va ban hanh m&i mot s6 Quy ché (Quy ché ban hang,
Quy che chi hoa hong méi gidi, quy dinh phu hop véi tinh hinh hoat dong ctia Cong ty
va Luat Doanh nghi€p 2014 ban hanh hiéu lyc 01/07/2015.

ii) Hoat ddng quan Iy diéu hanh ciia Tong giam doc

- Da thyc hién theo ding cac quy dinh hién he‘mh cua Phép lugt Nha nudc, Diéu 18 td chuc
va hoat dong ctia cong ty, da so cac Nghi quyet, Quyet dinh cua Hoi dong quan tri Cong
ty da ban hanh.

% Thue hién ké hoach SXKD nim 2019.

- Tat ca cac chi ti€u ve san lugng, doanh thu, lgi nhuan déu vugt murc chi tiéu so voi ké hoach
dat ra.

% Cong tac td chirc quan Iy.

- Cong ty tiép tuc trién khai thuc hién vigc trich quy Iuong, quy phuc lgi giao cho T6 chuc
Cong doan 1ap quy mua co phiéu PAC dé tao su gan két gitta Cong ty va ngudi lao dong.

% Thuc hién cac du 4n diu tw.
- Trong nam 2019, Cong ty dang thuc hién 14 dy 4n dau tu xay dung, trong d6 13 dy an la

cbng trinh Chuyen tiép tir nam trude va 01 cong trinh déu tu méi. Tong gia tri da thyuc hién
tinh dén hét nam 2018 1a 160.548 triéu déng. Tong gia tri ké hoach nim 2019 1a 232.118
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b)

a)

trigu dong; Tong gia tri thuc hién ndm 2019 14 172.149 172.599 triéu dong; trong do gia tri
giai ngan nam 2019 1a 154.077 triéu dong.

Thue hién cong tac nhén su, lao dong tién lwong.

- Trong ndm qua, Cong ty da kip thoi ra soat va kién toan cong tac nhan sy d6i voi chirc danh
Nguoi quan ly va quan ly cap trung cong ty; Trién khai cong tac bd nhiém, bo nhiém lai va
luan chuyén nhan sy mét cach kip thoi, phi hop véi tinh hinh hoat dong san xuat kinh doanh
cua Cong ty;

- Tbdng s6 Can bd cong nhan vién tai ngay 31 thang 12 nam 2019 1a 1.179 ngudi (tai ngay 31
thang 12 ndm 2018 1a 1.204 nguoi), trong ndm tang 193 nguoi va gidm 218 nguoi. Trong
do, tong lao dong nganh dc quy binh quan 1a 768 ngudi, lao dong nganh pin binh quén la
221 nguoi,

- Tbéng quy tién lvong thuc hién ndm 2019 cua nguoi lao dong va ngudi quan ly la
242.781.600.000 dong.

Bio cdo tai chinh nim 2019 da kiém to4n

Y kién kiém toén:

- Pon vi kiém toép ddc lap: Cf)ng ty TNHH Deloitte Yiét Nam, dia chi: Tﬁng 18, Toa nha
Times Square, s0 57-69F Dong Khéi, Quén 1, Tp. H6 Chi Minh, Viét Nam.

- Y kién kiém toan doc 18p: Pugc trinh bay tai “Béo céo kiém toan doc lap” s6 406/VN1A-
HC-BC ngay 17/03/2020.

Bao cao tai chinh dwgc ki€ém toan:

- Béo céo tai chinh ndm 2019 14p ngay 20/01/2020 clia Cong ty c6 phan Pin Ac quy Mién
Nam da dugc kiém toan bdi Cong ty TNHH Deloitte Viét Nam theo quy dinh ctia phap luat,
bao gom:

+ Bdo cao kiém toan doc 1ap ngay 17 thang 03 nim 2020.
+ Bang cin dbi ké toan tai ngay 31/12/2019;

+ Bao c4o két qua hoat dong san xuat kinh doanh cho nam tai chinh két thic ngay
31/12/2019;

+ Béo cao luu chuyén tién té cho nam tai chinh két thuc ngay 31/12/2019;
+ Thuyét minh bao céo tai chinh niam 2019.

- Chi tiét xin déng tai tai Website ctia Cong ty: Www.pinaco.com.vn

Kién nghi , két luin chung
Panh gia chung.

- Cong ty da tuan thu cac quy dinh phap ludt trong hoat dong quan ly Cong ty cling nhu trong
cac giao dich. Céac thanh vién Hoi ddng quan tri, Ban Tong giam ddc va cac can bd quan ly
da thyc hién dung chirc ning, nhiém vy dugc giao theo quy dinh Luit Doanh nghiép, Diéu
1¢ cong ty va Nghi quyét Pai hoi dong co dong.

- Cbng ty khong phat sinh tranh chip nao lién quan dén hoat dong san xuét kinh doanh va
dau tu du an.

- Ché d6 hach toan ké toan tuén thii vé co ban theo chuan muc ké toan hién hanh, 1ap va nop
cac bao cao ke toan kip thoi cho cac cap tham quyén.

- Cong ty da thyuc hién diy du ché do cong bd thong tin d6i véi Cong ty niém yét theo dung
quy dinh.
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b) Kién nghi.

- Vé tinh hinh tai chinh: Ban diéu hanh Cong ty can xem xét, can nhic va co cau lai khoan
muyc tai san ngén han, vay ngan han, vay dai han dé dam bao ty 1¢ No phai tra/ Vén Chu so
hiru giam ciing nhu ting tinh thanh khoan ciia tai sin ngén han nham tranh ap luc phai vay
trung dai han hodc thué tai chinh phat sinh nhiéu lam chi phi 13i vay ting cao.

- V& chii truong thoai von: dé nghi Ban diéu hanh Cong ty khan truong trién khai viéc thoai
von khoi Cong ty Bat Dong San Thinh Phat lién quan khu dat 752 Hau Giang, Phudng 12,
Quan 6 theo Nghi quyét so 384/NQ-HPQT/2018 ngay 24/07/2018 ciia Hoi dong quan tri
Cong ty va quy dinh phap lut c6 lién quan vé dat dai, nham bao toan dugc vén dau tu.

- Tiép tuc ra soat, cap nhét hoan thién cac quy ché hién hanh (nhu Quy ché tai chinh, Quy
ché t6 chire can bo, Quy ché quan 1y dau tu,....), som ban hanh quy ché méi (nhu Quy ché
quan ly mua sam nguyén vt liéu - vét tu - phu ting,..) phtt hop v6i quy dinh ctia phap luat,
Diéu 1& Cong ty va tinh hinh thyc té hién nay cua Cong ty.

- Tb chuc kiém tra dinh ky, dot xuat viée chap hanh cac ndi quy, quy dinh, cic quy ché, cac
trinh tu thu tuc hd so, chung tir cia Cong ty, chinh sach phap luat cua Nha nudc tai cac
phong ban Cong ty, xi nghiép va Chi nhanh nham tranh viéc sai sét khong duge cong nhan
1a chi phi hgp 1y hop I¢.

- Tiép tuc c6 cac bién phap quan Iy hop 1y va hiéu qua trong quan 1y san xuét, quan 1y chét
luong, quan 1y chi phi,... dam bao ton kho hop 1y; duy tri va lam tt viéc thuc hién tiét
kiém cdc chi phi nhu: Nang luong, chi phi nguyén vat liéu, dung cu dua vao san xuit..., chi
phi quan Iy nhdm ha gia thanh san pham,... qua d6 co cdu lai gia ban hop 1y ting khu vue,
ting nhom khach hang, khach hang,... nhim dem lai hiéu qua cao nhat cho Cong ty.

- Chu trong xay dung cong tac dy bao ti€u thy, ké hoach vat tu, san xuAt nhim nim viing va
chi dao kip thoi ké hoach san xuat kinh doanh ctia don vi, chu dong dicu tiét ban hang va
gia ca hop 1y trén thi truong.

- Chu trong cong tac dao tao va phat trién ngudn nhan Iyc, ¢6 chinh sach phu hop giir duoc
nguoi tai, xay dung chinh sach can bd va luan chuyén can bd hop 1y, pht hop vé6i hién tai
va yéu ciu phat trién cua Cong ty.

Il. KE HOACH CONG TAC NAM 2020

1. Nhiém vu chung
- Ban kiém soat Cong ty th}_Ic hién nhiém vy thay mat cb dong dé kiém soat moi hoat dong
kinh doanh, quan trj va diéu hanh ctia Cong ty.

- Trong nam 2020, Ban kiém soat s& tién hanh kiém soat dinh ky hang quy, thoi gian cu thé
s€ dugc thong bdo o1 Hoi ddng quan tri, Tong gidam dbc diéu hanh va cac phong ban chue
nang chuén bj hd so, tai liéu trudc it nhat 13 01 tuan. Ngoai ra néu c6 dau hiéu vi pham ché
d6 va Diéu 16 cong ty Ban kiém soat sé tién hanh lam viéc kip thoi dé co thong bao vdi Hoi
dong quan tri va bao cao Dai hoi ddng ¢ dong.

2. Nhiém vu cu thé tirng Quy

a) Quyl

- Tham dinh béo c4o Tai chinh nim 2019.

- Xem xét tinh hop 1y cua cac van ban quan ly ndi bo ctia Cong ty da ban hanh trong nam
2019.

- Béo cdo qua trinh hoat dong kiém soat theo Piéu 1é t6 chirc va hoat dong clia cong ty trude
Pai hoi dong co dong thuong nién.

- Bdo cao danh gia qua trinh quan 1y cong ty cua Hoi ddng quan trj va diéu hanh cua Tong
giam doc.
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b) Quy Il
- Tham dinh Béo c4o tai chinh Quy I nim 2020, tinh hinh thyc hién ké hoach san xuét kinh
doanh quy I nam 2020.
- Kiém tra viéc thuc hién Nghi quyét ciia Pai hoi ¢ dong thuong nién dé ra.

- Xem xét viéc ky két va thuc hién cac hop dong kinh té, viéc trién khai cac dy an dau tu, cac
dinh mtc don gia giao khodn, quy che tra lwong va cac quy ché quy dinh khac theo ding
quy dinh ctia Nha nudc va Didu 1¢ t6 chirc va hoat dong ctia cong ty.

c) Quy Il

- Tham dinh Bao céo tai chinh Quy II nim 2020, tinh hinh thyc hién ké hoach san xuat kinh
doanh quy II ndam 2020.

- Kiém tra viéc ky két, thuc hién cac hop ddng kinh té..

d) Quy IV

- Thém dinh Bdo cdo tai chinh Quy III nam 2020, tinh hinh thyc hién ké hoach san xuét kinh
doanh quy III nam 2020.
- Kiém tra viéc thuc hién cac du an dau tu.

- Kiém tra tinh hinh tra luong va ché d6 cho ngudi lao dong, cong tac thu hdi von, cong no.
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TP. Ho Chi Minh, ngay 11 thdng 04 nidm 2020
CONG TY CO PHAN PIN AC QUY MIEN NAM
Nguoi dai dién theo phap luat
TONG GIAM POC

CONG TY

coPHAN o) Z,//

LE VAN NAM

CONG TY CO PHAN PIN AC QUY MIEN NAM (PINACO)
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Thanh ph& H& Chi Minh, CHXHCN Viét Nam

Ban Gidm déc Céng ty C6 phan Pin Ac quy Mién Nam (goi tét 1a “Céng ty”) dé trinh bdo cdo nay cung véi

BAO CAO CUA BAN GIAM P6C

bdo cao tai chinh clia Céng ty cho nam tai chinh ké&t thic ngay 31 thang 12 ndm 2019.

HOI PONG QUAN TRI VA BAN GIAM POC

Céc thanh vién cua H6i déng Quan tri va Ban Giam déc Céng ty d3 diéu hanh Cong ty trong ndm va dén

ngay lap bao cdo nay goém:

Hoi déng Quan tri

Ong Pham Thanh Tung
Ong Tran Thanh Van
Ong L& V&n N3m

Ba Luong Thi Anh DPao
Ong Nguyén V&n Chung
Ong Shinichiro Ota

Ban Kiém soat
Ba Nguyén Thi Ngoc Anh

Ba Tran Thi Kiéu Ly
Ba Vi Thi Mai Nhung

Ban Giam déc

Ong L& Van N3m

Ong Tran Thanh Vin
Ong L& Van Nam

Ong Dao Ngoc Minh Tién

Cha tich

Thanh vién

Thanh vién (b8 nhiém ngay 20 thang 4 ndm 2019)
Thanh vién (tir nhiém ngay 20 thang 4 nam 2019)
Thanh vién

Thanh vién

Trudng ban
Thanh vién
Thanh vién

Téng Giam ddc (b8 nhiém ngay 01 théng 02 ndm 2020)

Téng Gidam ddc (tir nhiém ngay 01 thang 02 nam 2020)

Phé T8ng Gidm d6c K§ thuat (Ll nhiém ngay 01 thang 02 ndm 2020)
Phé Téng Gidam dbc Kinh doanh

TRACH NHIEM CUA BAN GIAM POC

Ban Giam ddc Cong ty cd trach nhiém l&p bdo cdo tai chinh phan anh mot cdch trung thuc va hdp ly tinh
hinh tai chinh clia Céng ty tai ngay 31 thang 12 ndm 2019, ciing nhu két qua hoat déng kinh doanh va
tinh hinh luu chuyén tién té cla Cong ty cho ndm tai chinh két thic cling ngay, phl hdp vdi chudn muc ké
toan, ché dd ké toan doanh nghiép Viét Nam va cdc quy dinh phdp ly cé lién quan dén viéc |ap va trinh bay
bdo cdo tai chinh. Trong viéc |ap béo cdo tai chinh nay, Ban Gidm déc dugc yéu ciu phai:

e Lua chon cédc chinh sach ké toan thich hdp va ap dung cac chinh sach dé mét cadch nhat quéan;
Pua ra cac xét doan va udc tinh mét cdch hgp ly va théan trong;
Néu rd cédc nguyén tac k& todn thich hgp c6 dudc tuan thu hay khéng, cé nhitng ap dung sai léch trong
yéu cén dudc cdng bd va giai thich trong bao cdo tai chinh hay khéng;

e Ldp bdo cdo tai chinh trén cd s& hoat déng lién tuc trir trudng hdp khdng thé cho rdng Céng ty sé tiép
tuc hoat déng kinh doanh; va

e Thiét k& va thuc hién hé théng kiém soat ndi bd mét céch hitu hiéu cho muc dich 1&p va trinh bay bao
cdo tai chinh hgp Iy nhdm han ché rui ro va gian lan.

Ban Giam d6c Céng ty chiu trédch nhiém dam bao réng s ké& todn dudc ghi chép mét cach phii hogp dé& phan
anh mét cach hgp ly tinh hinh tai chinh cia Céng ty & bt ky thdi diém nao va dam bao rdng bdo cdo tai
chinh tuén tha chudn muyc k& todn, ché dd k& toan doanh nghiép Viét Nam va céc quy dinh phéap ly c6 lién
quan dén viéc 1ap va trinh bay bao cdo tai chinh. Ban Giam dbc cling chiu tradch nhiém dam bao an toan
cho tai san clia Cong ty va thuc hién cac bién phap thich hdp d& ngan chan va phat hién cac hanh vi gian
lén va sai pham khac.

Ngay 17 thang 3 ndm 2020
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Kinh gui: Céc C8 déng, Hi déng Quan tri va Ban Giam déc
Céng ty Co phén Pin Ac quy Mién Nam

Chung tdi d& kiém todn bao cdo tai chinh kém theo cua Céng ty C8 phan Pin Ac quy Mién Nam (goi tat |a
“Céng ty”), dugc 1ap ngay 17 thang 3 ndm 2020, tir trang 3 dén trang 28, bao gbm Bang cén ddi ké todn
tai ngay 31 thdng 12 ndm 2019, Bdo cdo két qua hoat dong kinh doanh, B&o cdo luu chuyén tién té cho
n&m tai chinh k&t thic cling ngay va Ban thuyét minh bao céo tai chinh.

Trach nhiém cua Ban Giam déc

Ban Giam d&c Céng ty chiju trach nhiém vé viéc Iap va trinh bay trung thuc va hgp Iy bao cdo tai chinh theo
chudn mutc k& todn, ché do ké todn doanh nghiép Viét Nam va cac quy dinh phdp ly co lién quan dén viéc
Iap va trinh bay bao cdo tai chinh va chiu tréch nhiém vé ki€m soat ndi bé ma Ban Gidm ddc xac dinh la
can thin;e’t d& dam bao viéc 1ap va trinh bay bdo cdo tai chinh khéng c6 sai sét trong yéu do gian lan hodc
nham lan.

Tréch nhiém cua Kiém todn vién

Trach nhiém ctia ching téi 1a dua ra y ki€n v& bdo cdo tai chinh dya trén két qua cla cudc ki€m todn. Ching
t8i d3 ti€n hanh kiém toan theo cdc chudn muyc kiém todn Viét Nam. Cdc chuén muc nay yéu cau chiing toi
tuan thu chudn muc va cac quy dinh vé& dao dirc nghé nghiép, 1&p ké& hoach va thutc hién cudc kiém todn dé
dat dudc sy’ dam bao hgp ly vé viéc liéu béo cdo tai chinh cia Cong ty cé con sal sét trong yéu hay khéng.

Céng viéc kiém todn bao gbm thuc hién céc tha tuc nhdm thu thap céc béng chirng ki€m todn vé cac s6 liéu
va thuy&t minh trén bdo cdo tai chinh. Cac thi tuc kiém toan dugc lua chon dya trén xét doan cua kiém
todn vién, bao gbm danh gia rui ro cé sal sét trong yéu trong bdo cao tai chinh do gian lan hodc nham lan.
Khi thuc hién danh gia céc rii ro nay, kiém todn vién da xem xét kiém soat ndi bd cia Cong ty lién quan
dén viéc 1ap va trinh bay bao cdo tai chinh trung thuc, hgp ly nham thiét k& cac thi tuc kiém todn pht hdp
véi tinh hinh thuc t&, tuy nhién khéng nhdm muc dich dua ra y kién v& hiéu quéa cla kiém soat ndi bg cua
C6éng ty. Céng viéc kiém todn cling bao gém dénh gia tinh thich hgp cla cac chinh sach k& toan dudc ap
dung va tinh hdp Iy clia cdc udc tinh ké& toan cta Ban Gidm ddc cling nhu dénh gia viéc trinh bay téng thé
béo cdo tai chinh.

Chung tdi tin tudng réng cac bang chiring ki€ém toan ma ching téi da thu thap dudc 1a day da va thich hdp
lam cd sd cho y ki€n ki€ém todn cuia chuing ti.

Y kién cia Kiém todn vién

Theo ¥ ki€n clia ching téi, bdo cdo tai chinh d& phan anh trung thuc va hgp ly, trén céc khia canh trong
y&u, tinh hinh tal chinh cia Cdng ty tai ngay 31 thdng 12 nam 2019, cling nhu k&t qua hoat dong kinh
doanh va tinh hinh luu chuy@n tién té cho ndm tai chinh két thic ciing ngay, phu hgp vdi chuén muc ké
toan, ch& dd k& toan doanh nghiép Viét Nam va cac quy dinh phép Iy cé lien quan dén viéc 1ap va trinh bay

bao cdo tai chinh.
Van dé can nhdan manh

Chung t8i xin Iuu y d&n cac didu chinh lién quan dén viéc trinh bay lai béo cdo tai chinh cho ndm tai chinh
két thiic ngay 31 thang 12 ndm 2018 theo yéu cau cla Kiém todan Nha nudc dudc dé cap tai Thuy&t minh
8 AZDhap. ihsyét minh bao cao tai chinh. Y kién ki€ém todn clia chiing tdi khéng lién quan dén van dé nay.

Nguyén Tudn Ngoc

Phé Tong Giam déc Kiém toan vién
Giay ching nhén déng ky hanh nghé Gidy ch(fng nhan déng ky hanh nghé
ki€ém toan s6 0488-2018-001-1 kiém toan s 2110-2018-001-1

CHI NHANH CONG TY TNHH

DELOITTE VIET NAM

Ngay 17 thang 3 ndm 2020

Thanh ph& H8 Chi Minh, CHXHCN Viét Nam

Tén Deloitte dugc diing dé chi moét hodic nhieu thanh vién cla Deloitte Touche Tohmatsu Limited, va mang ludi cac hang thanh vién - méi thanh

vién 13 mét t8 chirc déc 1ap v mat phap ly. Deloitte Touche Tohmatsu Limited (hay “Deloitte Toan c&u”) khdng cung cdp dich vu cho cac khach hang.

Vui long xem tai website www.deloitte.com/about d& biét thém théng tin chi tiét.
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CONG TY €O PHAN PIN AC QUY MIEN NAM

321 Tran Hung Dao, Phudng Cé Giang, Quan 1

Thanh phd H& Chi Minh, CHXHCN Viét Nam

MAU sO B 01-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 cua B Tai chinh

III.

[y

WRE S

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nédm 2019

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan twong ducng tién
Tién

Céac khoan tudng dudng tién

Pau tuv tai chinh ngan han
Dau tu ndm gilr dén ngay dédo han

. Céac khoan phai thu ngdn han

Phai thu ngdn han cla khach hang
Tra trudc cho ngudi bédn ngan han
Phai thu ngan han khac

Du phéng phai thu ngan han khé doi
Tai san thiéu cha xur ly

Hang tén kho
Hang tén kho
Du phong giam gia hang tén kho

Tai san ngan han khéc
Chi phi tra trudc ngdn han
Thué gia tri gia tang dudc khau trir

TAI SAN DAI HAN

Céac khoan phai thu dai han
Phai thu dai han cua khach hang
Tra trudc cho ngudi ban dai han
Phai thu dai han khac

Du phong phai thu dai han kho doi

Tai san cb dinh

Tai san c6 dinh hitu hinh
- Nguyén gié

- Gia tri hao mon Iiy ké
Tai san cd dinh vo hinh

- Nguyén gia

- Gia tri hao mon Iy ké

Tai san d& dang dai han
Chi phi xay dung cd ban ddé dang

Péu tu tai chinh dai han
Pau tu vao cdng ty lién doanh, lién két

Tai san dai han khac

Chi phi tra trudc dai han

Tai san thué thu nhap hoan lai
Thiét bi, vat tu, phu ting thay thé
dai han

TONG CONG TAI SAN
(270=100+200)

100

110
111
112

120
123

130
131
132
136
137
139

140
141
149

150
151
152

200

210
211
212
216
219

220
221
222
223
227
228
229

240
242

250
252

260
261
262
263

270

Thuyét
Ma sé minh

O oo~

12

13

15

16

11
17

S6 cudi nam

Pan vi: VND

S6 dau nam
(Trinh bay lai)

1.771.470.476.714

186.481.253.593
141.247.146.439
45.234.107.154

656.729.740.504
656.729.740.504

142.888.444.563
83.230.245.964
27.391.535.423
32.806.005.575
(559.800.418)
20.458.019

737.093.716.679
752.684.964.176
(15.591.247.497)

48.277.321.375
2.828.088.073
45.449.233.302

711.273.921.029

6.658.733.987
5.552.843.775
1.657.935.376
2.771.200.000
(3.323.245.164)

571.256.987.857
348.891.560.781
1.035.299.631.898
(686.408.071.117)
222.365.427.076
262.770.870.706
(40.405.443.630)

45.524.928.011
45.524.928.011

32.500.000.000
32.500.000.000

55.333.271.174
22.250.366.085
6.030.112.396
27.052.792.693

1.579.809.579.393

106.946.601.326
106.946.601.326

632.499.353.879
632.499.353.879

119.237.008.245
64.325.554.444
16.320.634.099
38.566.012.983
(838.334)
25.645.053

671.136.233.383
675.704.759.454
(4.568.526.071)

49,990,.382.560
1.656.207.702
48.334.174.858

710.084.009.633

7.666.265.240
8.302.006.723
603.861.245
3.071.200.000
(4.310.802.728)

542.049.258.980
312.584.650.554
936.593.445.752
(624.008.795.198)
229.464.608.426
262.770.870.706
(33.306.262.280)

80.467.247.065
80.467.247.065

32.500.000.000
32.500.000.000

47.401.238.348
16.200.556.586
5.248.994.776
25.951.686.986

2.482.744.397.743

2.289.893.589.026

Céc thuyét minh kém theo 1& mét b phdn hgp thanh cua bao cdo tai chinh nay
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CONG TY €O PHAN PIN AC QUY MIEN NAM
321 Tran Hung Pao, Phudng C6 Giang, Quan 1
Thanh ph8 H& Chi Minh, CHXHCN Viét Nam

MAU sO B 01-DN
Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngdy 22 thang 12 ndm 2014 cda B4 Tai chinh

0
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H W=

BANG CAN POI KE TOAN (Tié&p theo)
Tai ngay 31 thang 12 ndm 2019

NGUON VON
NQ PHAI TRA

Ndg ngan han

Phai trd ngudi bdn ngan han

Ngudi mua tra tién trudc ngan han
Thué va cac khoan phai nép Nha nudc
Phai trd ngudi lao dbng

Chi phi phai trd ngan han

Phai tra ngan han khéc

Vay ngan han

Du phong phai tra ngan han

Quy khen thudng, phic Igi

Ng dai han

Phai tra ngudi ban dai han
Ngudi mua tra tién trudc dai han
Phai tra dai han khac

Vay dai han

VON CHU sO HOU

Von chu sd hifu

Voén gép cua chu sé@ hitu

- C6 phiéu phé théng cé quyén
biéu quyét

Thang du vén cb phan

Quy dau tu phat trién

Lgi nhuan sau thué chua phan phdi

- Lgi nhudn sau thué chua phan phéi
Ity k& dén cudi nédm trudc

- Ldi nhuén sau thué chua phan phdi
ndm nay

TONG CONG NGUON VON
(440=300+400)

Nguyén Van Diép
Ngudi lap biéu

300

310
311
312
313
314
315
319
320
321
322

330
331
332
337
338

400

410
411
411a

412

418

421
421a

421b

440

Thuyét
Ma sé minh

18
19
14

20
21
22
23
25

24

26

S6 cudi nam

Pon vi: VND

S8 dau nam
{Trinh bay lai)

1.814.305.526.581 1.679.068.228.319

1.735.679.601.937 1.629.688.113.597

219.520.294.956
24.933.996.672
13.563.461.160
77.937.248.842
24.441.158.767
5.455.641.776

107.963.169.943

61.632.662.595
13.951.952.301
66.288.465.252
97.042.571.713

5.643.925.901

1.355.990.123.377 1.264.064.005.414

9.090.947.990
4.746.728.397

10.190.195.334
2.911.165.144

78.625.924.644 49.380.114.722

6.531.292.532
169.632.112
420.000.000
71.505.000.000

412.370.575
579.656.279
420.000.000
47.968.087.868

668.438.871.162 610.825.360.707

668.438.871.162 610.825.360.707

464.717.070.000
464.717.070.000

1.584.699.224
83.280.322.025
118.856.779.913
21.869.393.986

96.987.385.927

464.717.070.000
464.717.070.000

1.584.699.224
35.909.356.110

108.614.235.373

9.355,514.350

99.258.721.023

2.482.744.397.743 2.289.893.589.026

Nguyén Duy Hung
K& toan trudng

L& Van Nam
Téng Giam déc

Ngay 17 thdng 3 nam 2020

Céc thuyét minh kém theo la mgt b phén hop thanh cla bdo cao tai chinh nay
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CONG TY CO PHAN PIN AC QUY MIEN NAM

321 Tran Hung Pao, Phutng Cé Giang, Quéan 1
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

MAU sO B 02-DN

Ban hanh theo Théng tu' s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thuc ngay 31 théng 12 nam 2019

Pan vi:VND
L Thuyét Nam trudc
CHI TIEU Ma sé minh Nam nay (Trinh bay lai)
i Doanh thu ban hang 01 29 3.541.175.254.529 3.273.582.660.916
2.  Cdac khoan giam trir doanh thu 02 29 462.188.459.375 234.278.769.710
3. Doanh thu thuin vé ban hang 10 3.078.986.795.154 3.039.303.891.206
(10=01-02)
4, Gid von hang ban 11 30 2.617.216.890.022 2.528.070.915.560
5. Lgi nhudn gdp (20=10-11) 20 461.769.905.132 511.232.975.646
6. Doanh thu hoat ddng tai chinh 21 32 55.435.810.762 52.803.112.475
7.  Chi phi tai chinh 22 33 63.524.083.220 58.059.128.727
- Trong dé: Chi phi 1ai vay 23 58.854.664.231 43.633.978.476
8.  Chi phi ban hang 25 34 195.200.412.342 244.810.868.089
9.  Chi phi guén ly doanh nghiép 26 34 52.335.316.115 51.206.951.837
10. Lgi nhudn thudn tif hoat déng kinh 30 206.145.904.217 209.959.139.468
doanh (30=20+(21-22)-(25+26))
11. Thu nhéap khac 31 35 10.572.027.420 1.770.269.234
12. Chi phi khac 32 36 4.736.829.287 566.267.484
13. Lgi nhudn khac (40=31-32) 40 5.835.198.133 1.204.001.750
14. Téng Igi nhudn ké toan trudc thué 50 211.981.102.350 211.163.141.218
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép 51 87 46.067.273.543 39.901.455.720
hién hanh
16. (Thu nhéap)/chi phi thué thu nhap 52 37 (781.117.620) 2.295.403.975
doanh nghiép hoan lai
17. Ldi nhudn sau thué thu nha
dbant nghics (50___50_51_52) 60 166.694.946.427  168.966.281.523
18. L&i cd ban trén cd phiéu (¥) 70 38 __3.228 3.289
= —
/ /
Nguyén Vin Diép Nguyén Duy Hung L& Van Niam
Ngudi 1ap biéu Ké& toan trudng Tong Giam déc

Ngay 17 thdng 3 ndm 2020

Céc thuyét minh kem theo la mét bé phén hgp thanh cua bao cao tai chinh nay
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CONG TY €O PHAN PIN AC QUY MIEN NAM MAU SO B 03-DN

321 Tréan Hung Pao, Phudng C6 Giang, Quén 1 Ban hanh theo Théng tu s6 2
Thanh phé H6 Chi Minh, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014

00/2014/TT-BTC
ctia BO Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho ndm tai chinh két thuc ngay 31 thang 12 nam 2019

CHI TIEU M3 sé Nim nay

Pon vi: VND

Nam trudc
(Trinh bay lai)

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Ldi nhudn trudc thué 01 211.981.102.350 2
2. Diéu chinh cho cac khoan:
Kh&u hao tai san ¢d dinh 02 86.202.705.545
Cac khoan du phong 03 9.494.878.602
L&/(I&i) chénh l&ch ty gia héi dodi do danh gia lai 04 97.072.692
cac khoan muc tién té co géc ngoai té
L&i tir hoat dong dau tu 05 (47.078.053.345)
Chi phi 1&i vay 06 58.854.664.231
3. Ldi nhuﬁn tir hoat déng kinh doanh trudc 08 319.552.370.075 2
thay déi vén luu déng
Thay d6i cic khoan phai thu 09 (23.725.244.070)
Thay d6i hang tén kho 10 (78.081.310.429)
Thay d&i cac khoan phai tra 11 97.209.449.679
Thay d8i chi phi tra trudc 12 (7.221.689.870)
Tién |ai vay da tra 14 (63.700.876.093)
Thué thu nha&p doanh nghiép da ndp 15 (39.620.887.199)
Tién chi khac cho hoat ddng kinh doanh 17 (14.302.458.719)
Luwu chuyén tién thuin tir hoat déng kinh 20 190.109.353.374 1
doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

11.163.141.218

87.214.278.579
(17.780.501.851)
(962.644.716)

(50.027.112.731)
43.633.978.476
73.241.138.975

(15.542.953.926)
(20.326.591.331)
(32.864.017.470)

642.167.682
(37.712.134.325)
(42.618.904.382)
(22.783.865.953)
02.034.839.270

1 Tién chi mua sém, xdy dung TSCD 21 (164.626.196.216) (179.491.260.530)

2. Tién thu thanh Iy, nhugng ban TSCD 22 858.506.818 551.731.273

3.  Tién chi cho vay, mua céng cu ng cua ddn vi khac 23 (200.265.000.000) (818.661.000.000)

4. Tién thu hdi cho vay, ban lai cdc cdng cu nd cua 24 218.237.648.820 639.008.948.014
dan vi khac

5. Tién thu |&i cho vay, c6 tirc va Igi nhuén dudc chia 27 12.711.878.991 33.795.849.366
Luu chuyén tién thuin tir hoat déng diu tu 30 (133.083.161.587) (324.795.731.877)

III. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién thu tir di vay 33 2.957.687.767.898 3.080.089.109.070
2. Tién tra ng gbc vay 34 (2.841.754.482.424) (2.577.891.013.867)
3. C8 tie, Igi nhuén da tra cho chl sd hitu 36 (92.943.414.000) (209.118.436.425)

Luu chuyén tién thuin tir hoat ddéng tai chinh 40 22.989.871.474 293.079.658.778

Luu chuyén tién thuin trong ndm 50 80.016.063.261
(50=20+30+40)

Tién va tuong duong tién dau ndm 60 106.946.601.326
Anh hudng clia thay ddi ty gid héi dodi quy ddi 61 (481.410.994)
ngoai té

70.318.766.171

36.864.427.848

(236.592.693)

Tién va tudng duang tién cudi ndm
(70=50+60+61)

70 1

06.946.601.326

Nguyén Van Diép Nguyén Duy Hung Lé Van Nam
Ngudi Iap biéu K& toan trudng Téng Giam déc

Ngay 17 thang 3 ndm 2020
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Cac thuyét minh kém theo 1a mét bé phan hop thanh cua bdo cdo tai chinh nay
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CONG TY €6 PHAN PIN AC QUY MIEN NAM MAU SO B 09-DN
321 Tran Hung Pao, Phudng C6 Giang, Quén 1 Ban hanh theo Théng tu s6 200/2014/TT-BTC
Thanh phé& H6 Chi Minh, CHXHCN Viét Nam ngay 22 thang 12 ndm 2014 cua B& Tai chinh

THUYET MINH BAO CAO TAI CHINH
Céc thuy&t minh nay la mét bé phan hop thanh va can dugc doc déng thdi vdi bdo cdo tai chinh kem theo

1. THONG TIN KHAI QUAT
Hinh thic sé hitu vén
Céng ty C6 phan Pin Ac quy Mién Nam (“Cong ty”) |& mot céng ty cd phan dugc thanh I&p tai nudc
CHXHCN Viét Nam theo Gidy ching nhan ding ky kinh doanh s8 4103002690 do S K& hoach va
Dau tu Thanh phd H8& Chi Minh cdp ngay 23 thang 09 ndm 2004 va Gidy ching nhén dang ky
kinh doanh digu chinh s6 0300405462 (diéu chinh Ian thir 17) ngay 30 thang 01 nam 2020.
C6 phiéu ctia Cong ty dugc niém yét tai SG Giao dich Chiing khoadn Thanh phg H& Chi Minh theo
Quy&t dinh s3 69/UBCK-GPNY ngay 09 thang 11 ndm 2006 ctia Uy ban Ching khoan Nha Nudc véi
ma co phiéu |a PAC.

Téng s& nhan vién cha Céng ty tai ngay 31 thang 12 nam 2019 1a 1.179 ngudi (tai ngay 31
théang 12 nam 2018: 1.204 ngudi).

Hoat déng chinh
Hoat ddng chinh clia Céng ty 1a san xudt va phan phéi pin va dc quy.
Chu ky san xuat, kinh doanh théng thudng

Chu ky san xuét, kinh doanh théng thudng clia Cong ty dugc thuc hién trong thai gian khéng qua
12 thang.

Cau tric doanh nghiép

Cong ty co van phong chinh tai Quan 1, Thanh phd H8 Chi Minh; 03 xi nghiép san xudt ac quy va
01 xi nghiép san xudt pin dt tai thanh phd H& Chi Minh va tinh D6ng Nai; 02 chi nhénh tai Ha Nbi
va ba Nang.

Thuyé&t minh vé kha ndng so sanh théng tin trén bao cao tai chinh

S6 liu so sanh 14 s6 liéu cha bao cdo tai chinh da dugc ki€m todn cho nam tai chinh két thiic
ngay 31 thang 12 ndm 2018 va da dudc trinh bay lai nhu d& néu tai Thuyét minh s6 42.

P CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co sd lap bao cao tai chinh
Bdo céo tai chinh kém theo dudc trinh bay bang Ddng Viét Nam (“VND"), theo nguyén tac gid gdc
va phil hgp véi chudn muc k& toédn, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
co lién quan dén viéc 1&p va trinh bay bdo cdo tai chinh.
B&o cdo tai chinh kém theo khdng nham phan anh tinh hinh tai chinh, két qua hoat déng kinh doanh
va tinh hinh lvu chuyén tién té theo cac nguyén tic va théng 1é ké toan dugc chdp nhén chung tai
cac nudc khdc ngoai Viét Nam.
Nam tai chinh
Nam tai chinh cla Céng ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day la cac chinh sach k& todn chi yéu dugc Cong ty ap dung trong viéc Iap bao cdo tai chinh:
Uédc tinh k& toan
Viéc 1ap bdo cdo tai chinh tudn thu theo chudn muc k& toan, ché dd k& toan doanh nghiép Viét Nam
va cédc quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cdo tai chinh yéu cdu Ban Giam
ddc phai c6 nhitng udc tinh va gia dinh anh hudng dén s6 liéu bdo cdo vé cong nd, tai san va viéc
trinh bay cac khoan céng ng va tai san tiém tang tai ngay 1ap bdo cdo tai chinh cling nhu cac so
liéu bdo cao vé doanh thu va chi phi trong sudt ndm tai chinh. Mac di cac udc tinh ké toan dudc

|&p b&ng tat ca su hi€u biét clia Ban Gidm déc, s6 thuc té phat sinh c6 thé khdc véi cdc udc tinh,
gia dinh dat ra.
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CONG TY CO PHAN PIN AC QUY MIEN NAM .
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Tién va cac khoan tudng ducng tién

Tién va céc khoan tudng dudng tién bao gém tién mdt tai quy, cac khoan tién gui khéng ky han va
c6 ky han, dé dang chuy&n ddi thanh tién va it rui ro lién quan dén viéc bién déng gia tri.

Céac khoan dau tv tai chinh
Cac khoan dau tu ndm gilr dén ngay dao han

Cac khoan dau tu ndm gilr dén ngay dédo han |4 céc khoan tién gui ngan hang co ky han ndm gilf
dén ngay dao han vdéi muc dich thu 1di hang ky.

Thu nhap |3i tir cdc khoan tién gl ngédn hang ¢6 ky han dugdc ghi nhan trén Bao cdo két qua hoat
ddng kinh doanh trén cd s& du thu.

Dau tu' vao céng ty lién két

Cédng ty lién k&t 13 mot cong ty ma Céng ty co anh hudng dang k& nhung khéng phai la céng ty con
hay céng ty lién doanh clia Céng ty. Anh hudng dang ké thé hién & quyén tham gia vao viéc dua ra
cac quyét dinh vé chinh sach tai chinh va hoat déng ctia bén nhén dau tu nhung khéng cé anh
hudng vé mat kiém soat hodc déng kiém soat nhimg chinh sach nay.

C6ng ty ghi nhan ban dau khoan dau tu vo lién két theo gid gdc. Cong ty hach toan vao thu nhap
trén Bdo cdo k&t qua hoat ddng kinh doanh khoan dugc chia tir Igi nhudn thuan |Gy k& cua bén nhan
dau tu phat sinh sau ngay dau tu. Cdc khoan khac ma Céng ty nhan dudc ngoai Igi nhudn dugc chia
dudc coi & phan thu hdi cac khoan dau tu' va dudc ghi nhan |a khoan giam trir gia géc dau tu'.

Céc khoan dau tu tai chinh dugc trinh bay trong Bang can déi ké toan theo gia gdc trir di cdc khoan
du phong giam gid (néu cé). Du’ phong giam gié cia céc khodn dau tu dugc thuc hién khi cd béng
chirng chdc chdn cho thay cé su suy giam gia tri cla cac khoan dau tu nay tai ngay két thic nién
do ké toan.

Ng phai thu

Ng phai thu |& sé tién cé thé thu hdi cia khach hang hodc cac d6i tugng khac. Ng phai thu dugc
trinh bay theo gia tri ghi s6 trir di cadc khoan du phong phai thu kho doi.

Du phong phai thu khé doi dudc trich 18p cho nhitng khoan ng phai thu d& qua han thanh toan tur
sau thang trd 18n, hodc cac khoan ng phai thu ma ngudi nd kho cé kha nang thanh toan do bi thanh
ly, phd san hay céc khé khan tudng tu.

Hang t6n kho

Hang tén kho dugc xac dinh trén cd sd giad th&p hon giita gid géc va gia trj thuan cé thé thuc hién
dmjc. Gid gbc hang tén kho bao g'6m chi phi nguyén vat liéu truc tié"p va cdc chi phi cd lién quan dé
cé dugc hang ton kho & dia diém va trang thai hién tai. Gia gdc cua hang tén kho dudc xac dinh
theo phuong phap binh quan gia quyén va dugc hach toan theo phudng phap ké khai thudng xuyén.
Gid tri thuan co thé thuc hién dudc dudc xac dinh bang gid ban udc tinh trir cac chi phi udc tinh dé
hoan thanh san pham cling chi phi tiép thi, ban hang va phan phdi phat sinh.

Dy phong giam gid hang tén kho clia Céng ty dudc trich I1&p theo cac quy dinh k& todn hién hanh.
Theo dé, Cong ty dudc phép trich Iap dur phong gidm gié cho hang tdn kho 16i thdi, héng, kém pham
chéat va trong trudng hap gia gdc cta hang tén kho cao hdn gid tri thudn cé thé thuc hién dugc tai
ngay két thic nién dé ké toan.

Tai san cd dinh hiru hinh va khdu hao

Tai san c6 dinh hitu hinh dudc trinh bay theo nguyén gia trir gia tri hao mon Iy ké.

Nguyén gla tai san cd dinh hitu hinh bao gom gid mua va toan bd cac chi phi khac lién guan truc
ti€p dén viéc dua tai san vao trang thai sén sang su dung.
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Tai san ¢6 dinh hitu hinh dudc khdu hao theo phudng phap dudng thdng dua trén thdi gian hitu
dung udc tinh, cu thé nhu sau:

SO0 ndm
Nha clra va vat kién tric 5-25
May moc va thiét bj 3-12
Phuang tién van tai 6-1
Thiét bj van phong 3-5
Tai séan ¢ dinh khac 5-8

Cac khoan Idi, 16 phat sinh khi thanh Iy, ban tai san 1a chénh l&ch gitra thu nhdp tur thanh ly va gia
tri con lai cua tai san va dugc ghi nhan vao Béo cdo két qua hoat ddng kinh doanh.

Thué hoat déng

M6t khoan thué dudc xem la thué hoat déng khi bén cho thué van dugc hudng phén 1dn cac quyén
Igi va phai chiu rui ro vé& quyén s& hitu tai san. Chi phi thué hoat déng dugc ghi nhan vao Bao cdo
két qua hoat dong kinh doanh theo phuong phap dudng thing trong suét thdi gian thué. Cac khoan
tién nhén dudc hodc phai thu nhdam tao diéu kién ky két hgp déng thué hoat déng cling dudc ghi
nhan theo phudng phap dudng thidng trong suét thdi gian thué,

Tai san vd hinh va khéau hao

Tai s&n v6 hinh thé hién gid tri quyén st dung d4t, gid tri phan mém may tinh, va tai san cd dinh
v6 hinh khéc dudc trinh bay theo nguyén gia trir gid tri hao mon Iy k& Quyén sir dung dat dudc
khdu hao theo phudng phap dudng thdng dua trén thdi gian sir dung 16 dat 13 50 ndm. Phan mém
may tinh dugc khadu hao theo phuong phép dudng thang trong thdi gian tir 3 dén 5 ndm. Tai san cd
dinh v6 hinh khéc la phi chuyén giao céng nghé dugc khau hao theo phudng phap dudng thing
trong thdi gian 5 nam.

Chi phi xdy dung cd ban dé dang

Cac tai san dang trong qua trinh xay dung phuc vy muc dich san xuat, cho thué, quan tri hodc cho
bat ky muc dich nao khéac dudc ghi nhan theo gid go’c Chi phi nay bao gém céc chi ph| cén thiét dé
hinh thanh tai san phu hdp vdi chinh sach k& todn cla Céng ty. Viéc tinh khdu hao cla cac tai san
nay dudc ap dung giéng nhu véi cac tai san khac, bat dau tir khi tai san & vao trang thai s&n sang
str dung.

Cac khoan tra trudc

Chi phi tra trudc bao gém cac chi phi thuc t& d3 phat sinh nhu’ng co lién quan dén két qua hoat
dong san xuét kinh doanh cua nhiéu ky k& toan. Céc chi phi nay dudc vén héa dudi hinh thirc cac
khoan tra trude va dugc phén bé vao Bdo cdo két qua hoat déng kinh doanh, s dung phuang phap
dudng thang theo cac quy dinh k& toan hién hanh.

Cac khoan du phong phai tra

Cac khoan du phong phai tra dugc ghi nhén khi Céng ty cé nghia vu nd hién tai do k&t qua tir mét
s kién da xay ra, va Cong ty cd kha nidng phai thanh toan nghia vu nay. Cac khoan du phong dudc
xac dinh trén cd sd udc tinh cia Ban Giam ddc vé cac khoan chi phi cin thiét dé thanh toan nghia
vu nd nay tai ngay két thiic nién d6 ké toan.

Ghi nhan doanh thu
Doanh thu bdn hang dudc ghi nhén khi déng thdi thoa man tat cd ndm (5) diéu kién sau:

(a) Céng ty d& chuyén giao phan Ién rui ro va Idi ich gdn lién vdi quyén sd hitu san phdm hoic
hang héa cho ngl_rd| mua;

(b) Cong ty khdéng con nam gi quyén quan ly hang héa nhu ngudi sé hitu hang hoa hodc quyén
ki€m soat hang hda;

(c) Doanh thu dudc xac dinh tudng d6i chic chén;

(d) Cong ty sé thu dudc Igi ich kinh té tir giao dich bédn hang; va

(e) Xac dinh dudc chi phi lién quan dén giao dich ban hang.

Lai tién gui dudc ghi nhan trén cd sd dan tich, dudc xac dinh trén sd du céc tai khoan tién guri va
18i sudt ap dung.

L&i tir cac khoan dau tu dugc ghi nhan khi Céng ty ¢d quyén nhan khoan I3i.
9
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Céac khoan giam trir doanh thu

Céac khoan giam trir doanh thu bao gém chiét khdu thuong mai, hang ban bi tra lai va giam gia
hang ban. Cac khoan giam trir doanh thu phat sinh cing ndm tiéu thu san phadm dugc ghi nhan
diéu chinh gidm doanh thu nam phat sinh.

Céac khoan giam trlr doanh thu d&i vai san phém, hang hoa tiéu thu trong nam, phat sinh sau ngay
két thic nién do k€& toan nhung trudc thdi diém phat hanh bao cdo tai chinh dugc ghi nhén diéu
chinh giam doanh thu ctia nam phat sinh.

Ngoai té

Céc nghiép vu phat sinh béng ngoai t& dugc chuyén ddi theo ty gia tai ngay phat sinh nghiép vu.
S8 du cac khoan muc tién té cé gdc ngoai té tai ngay két thic nién d6 ké toan dugc chuyén dbi
theo ty gia tai ngay nay. Chénh léch ty gid phat sinh dudc hach todn vao Bao cao két qua hoat déng
kinh doanh.

Chi phi di vay

Chi phi Iai vay dudc ghi nhan vao Béo cdo két qua hoat déng kinh doanh khi phat sinh.

Thué

Thué thu nhap doanh nghiép thé hién tdng gia tri clia s8 thué& phai trd hién tai va sé thué& hodn lai.

S6 thué phai tra hién tai dugc tinh dua trén thu nhép tinh thué trong ndm. Thu nhap tinh thué khac
vdi Idi nhuén trudc thué dudc trinh bay trén Bao cdo két qua hoat ddng kinh doanh vi thu nhép chiu
thué€ khéng bao gdm cac khoan thu nhap hay chi phi tinh thué hodc dudc khau trir trong cac nam
khac (bao gdm ca 16 mang sang, néu cd) va ngoai ra khéng bao gém céc chi tiéu khéng chiu thué
hodc khoéng dudc khau trr.

Thué thu nhdp hoan lai dugc tinh trén cdc khoan chénh léch gilta gia tri ghi s6 va cd sd tinh thué&
thu nhdp cla cac khoan muc tai san hodc céng nd trén bao cao tai chinh va dudgc ghi nhan theo
phuong phap bang cén déi ké toan. Thué thu nhép hodn lai phai tra phai dugc ghi nhan cho tét ca
cac khoan chénh léch tam thdi con tai san thué thu nhdp hon lai chi dugc ghi nhén khi chac chan
¢ du Igi nhuén tinh thué trong tudng lai dé khéu trir cdc khoan chénh I&ch tam thdi.

Thué thu nhap hoén lai dugdc xac dinh theo thué sudt du tinh sé ap dung cho ky tai san dudc thu
hoi hay ng phai tra dudc thanh toan. Thué thu nhap hoan lai dudc ghi nhan vao Bdo cdo két qua
hoat déng kinh doanh va chi ghi vao v6n chi sd hitu khi khoan thué dé co lién quan dén cac khoan
muc dudc ghi thdng vao vén chu sé hitu.

Tai san thué thu nhdp hodn lai va nd thué& thu nhap hoan lai phai tra dugc bu trir khi Céng ty cé
quy&n hdp phdp dé bl trir gilra tai san thué thu nhap hién hanh vgi thué thu nhap hién hanh phai
nbp va khi cac tai san thué thu nhap hoan lai va ng thué thu nhdp hodn lai phai tra lién quan tdi
thué thu nhap doanh nghiép dudc quan ly hdi ciing mét cd quan thué va Céng ty cé dy dinh thanh
toan thué thu nhap hién hanh trén cg sd thuan.

Viéc xac dinh thué thu nhadp ciia Cong ty can cf vao céc quy dinh hién hanh vé thué. Tuy nhién,
nhirng quy dinh nay thay ddi theo tirng thdi ky va viéc xac dinh sau clng vé thué thu nhap doanh
nghiép tly thudc vao két qua kiém tra clia cd quan thué cd thadm quyén.

Cac loai thué khac dudc ap dung theo cac luat thué hién hanh tai Viét Nam.

Phan phéi quy va phan chia cé tirc

Phén chia 6 tifc cho cdc ¢ déng Coéng ty dugdc ghi nhdn nhu 1a khoan céng ng trén bao cdo tai
chinh ctia Céng ty trong ndm vdi s& cd tic dudc théng qua bdi céc cd ddng Céng ty.

Ldi nhuén thuin sau thué cé thé dudc chia cho cac cd ddng sau khi phudng an chia Igi nhuén dudc

théng qua tai Pai hdi déng C6 ddng thudng nién va sau khi trich cac quy theo Diéu I& clia Cong ty
va cac quy dinh phap ly cia Viét Nam.

10

CON
“TH NHIE

VIET )

SHIN

FELD

.o
Pk




WOW W W W W W W W

T TR T TR T TR

LR LA LS

U VT

i

(U URST U T U U VAT VR TR

L VY U 1|

| VBN \

CONG TY CG PHAN PIN AC QUY MIEN NAM
THUYET MINH BAO CAO TAI CHiNH (Tiép theo)

4.

TIEN

Tién mat
Tién gui ngan hang khéng ky han
Cac khoan tuong dudng tién

S8 cudi nam

MAU SO B 09-DN

S8 dau nam

VND

1.347.698.234
139.899.448.205
45.234.107.154

VND

1.066.920.876
105.879.680.450

186.481.253.593

106.946.601.326

Cac khoan tugng dudng tién tai ngay 31 thang 12 ndm 2019 thé hién cdc khoan tién giri bdng Déng
Viét Nam cé ky han tir mdt dén ba thang tai cdc ngdn hang thudng mai va hudng 13i sudt dao déng

tir 5,00%/nam dén 5,50%/nam.

PAU TU NAM GIU PEN NGAY PAO HAN

Dau tu ndm gilr dén ngay ddo han ngdn han phan anh céc khoan tién gli c6 ky han trén ba théng
nhung dudi mdt nadm tai cac ngan hang thuogng mai va hudng 18i sudt dao dong tr 5,00%/nadm dén
8,50%/nam (nam 2018: tir 6,70%/ndm dén 9,50%/ndm).

PHAI THU NGAN HAN CUA KHACH HANG

f)ng Chea Se

Céng ty TNHH San xuét va Lap rap Otd Du Lich
Trudng Hai - Kia

Win Cherry Company Limited

Cong ty TNHH Yamaha Motor Viét Nam

Cong ty TNHH Ac quy Vinh Phlic

Céng ty Faith Chemical Enterprises

Céng ty TNHH MTV San xuét & Lap rap O to tai
Chu Lai - Trugng Hai

Cac khach hang khac

TRA TRUOC CHO NGUOT BAN NGAN HAN

Sorin Corporation

Wirtz Manufacturing Co.

Cong ty TNHH MTV H.M.L

Kae Lii Machine Mfg. Co., Ltd.
Mitsui & Co. (Asia Pacific) Pte Ltd

Weifang Dongfangsheng Chemical Industry Co.,
Ltd.
Khac

PHAI THU KHAC

a. Ngan han

Phai thu 1&i tién gui
Tam (ng cho nhan vién
Phai thu khac

b. Dai han
Ky quy

il }

S6 cudi nam

S6 dau nam

VND

16.318.777.115
7.966.263.800

7.128.820.337
6.410.457.164
6.347.673.200
4.,170.190.698

4.003.432.752
30.884.630.898

VND

22.319.737.960
4.179.127.700

5.111.633.197
8.391.832.900
1.471.742.103

2.115.292.192
20.736.188.392

83.230.245.964

64.325.554.444

S4 cudi nam

S6 dau nam

VND

9.607.739.646
3.215.620.947
2.015.996.789

2.140.904.064

10.411.273.977

VND

346.407.932

1.702.468.200
1.894.922.640
3.015.079.024

9.361.756.303

27.391.535.423

16.320.634.099

S0 cudi nam

S0 dau nam

VND

30.557.284.925
1.983.167.467
265.553.183

VND

34.794.425.335
3.664.273.642
107.314.006

32.806.005.575

38.566.012.983

2.771.200.000

3.071.200.000
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11.

Bi€n dong vé du phong giam gid hang tén kho trong ndm nhu sau:

S6 cudi nam

MAU sO B 09-DN

S& dau nam
(Trinh bay lai)

VND

26.185.888.269

(21.617.362.198)

VND
S6 du dau ndam 4.568.526.071
Trich 1&p trong ndm 11.022.721.426
Hoan nhéap trong nam =
S& du cudi nam 15.591.247.497

4.568.526.071

CHI PHI TRA TRUGC DAI HAN

Chi phi trd trudc dai han gom cac loai may méc thiét bi, cdng cu dung cu cd gia tri nhdé haon 30 triéu

d6ng va thai gian phan bé trén 01 ndm dé&n 03 ndm.
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THUYET MINH BAO CAO TAI CHENH (Tiép theo)

13.

14.

15.

TAI SAN CO PINH VO HINH

MAU SO B 09-DN

Quyén Phan mém
sif dung dat may tinh Khéac Téng
VND VND VND VND

NGUYEN GIA
S8 du dau nam
(Trinh bay lai)

247.954.936.198

9.597.155.852 5.218.778.656

262.770.870.706

S6 du cudi ndm 247.954.936.198

9.597.155.852  5.218.778.656

262.770.870.706

GIA TRI HAO MON LOY KE
S du ddu nam 22.287.120.965
(Trinh bay lai)

Khé&u hao trong ndm 5.572.058.509

5.921.642.683 5.097.498.632

1.405.842.817 121.280.024

33.306.262.280

7.099.181.350

S4 dur cubi nam 27.859.179.474

7.327.485.500 5.218.778.656

40.405.443.630

GIA TRI CON LAI

Tai ngay dau nam

(Trinh bay lai) 225.667.815.233

3.675.513.169 121.280.024

229.464.608.426

Tai ngay cudi nam 220.095.756.724

2.269.670.352 =

222.365.427.076

Nguyén gia cla tai san c6 dinh v6 hinh tai ngay 31 thang 12 ndm 2019 bao gém cdac tai san da
khdu hao hét nhung van con su dung vdi gia tri la 10.765.306.660 déng (31 thang 12 ndm 2018:

6.525.748.004 dong).

THUE VA CAC KHOAN PHAI NOP NHA NUGC

S6 dau ndm S6 phai nép S6 da thuc ndp
{Trinh bay lai) trong nédm trong ndm S6 cudi ndm
VND VND VND VND

Thué gia tri gia tang
Thué thu nhap

ca nhan

Thué thu nhap
doanh nghiép

Tién thué dat va
thué& khac

7.386.557.659
660.355.818

6.775.091.694

(870.052.870)

120.441.698.859
7.094.767.987

127.828.256.518

5.999.253.406
46.067.273.543 39.620.887.199

4.252.483.048 4.796.317.455

1.755.870.399
13.221.478.038

(1.413.887.277)

13.951.952.301 177.856.223.437 178.244.714.578

13.563.461.160

CHI PHi XAY DUNG CO BAN D& DANG

May moac thiét bi
Xay dung cd ban

SO cudi nam

S$6 dau nam

VND

41.230.983.930
4.293.944.081

VND

69.260.339.085
11.206.907.980

45.524.928.011

80.467.247.065

Bién dbng chi phi xay dung cd ban dd dang:

S6 du dau ndm

Tang trong nam

K&t chuyén sang tai san cd dinh hifu hinh
va vd hinh

K&t chuyén sang chi phi tra trudc

S du cudi ndm

Nam nay

Nam trudc

VND

80.467.247.065
93.917.657.160
(116.278.185.432)

(12.581.790.782)

VND

14.861.518.602
284.793.608.663
(211.338.603.055)

(7.849.277.145)

45.524.928.011

80.467.247.065
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16.

17.

i8.

PAU TU TAI CHINH DAI HAN

S0 cudi nam S$6 ddu nam
VND VND
Gia gbc Dy phong Gia gbc.  Du phong
Dau tv vao coéng ty lién két
Cong ty TNHH D3u tu Kinh
doanh Bat ddng san Thinh Phat 32.500.000.000 - 32.500.000.000 -

Théng tin chi ti€t vé khoan dau tu gdép von vao cong ty lién két tai ngay 31 thdng 12 ndm 2019
nhu sau:

Ngi thanh Ty &

13p va hoat Ty Ié phdn quyén biéu
Tén cbng ty déng sd@ hitu (%) quyét (%) Hoat déng chinh
Cdng ty lién két
Céng ty TNHH DPau tu Thanh phé 26,00 26,00 Kinh doanh bat déng san,
Kinh doanh Bat ddng san H& Chi Minh xay dung cdng trinh
Thinh Phat ky thuat dan dung

Tai ngay 31 thang 12 nam 2019, Ban Giam d6c Céng ty khéng trich 13p du phong giam gia khoan
dau tu' trén do bao cdo tai chinh cua cong ty lién két phat sinh khoan 10 khéng dang ké.

TAI SAN THUE THU NHAP HOAN LAI

S6 cudi nam S6 dau nam
VND VND
Thué sudt thué TNDN sir dung dé xdac dinh gia tri 20% 20%
tai san thué thu nhap hoan lai
Tai san thué thu nhép hodn lai lién quan dén 6.030.112.396 5.248.994.776
khoan chénh Iéch tam thdi dudc khau trir
Tai san thué thu nhip hoén lai 6.030.112.396 5.248.994.776
PHAI TRA NGUOT BAN NGAN HAN
S6 cudi nam S8 dau nam
VND VND
Gia tri S6 ¢ kha nang Gia tri S8 ¢ kha nang
tra ng tra ng
a. Phai tra ngudi ban 13 bén th ba
Trafigura Pte Ltd 104.033.236.640 104.033.236.640 - -
Thai United Industry Co., 22.704.010.502 22.704.010.502 6.401.513.210 6.401.513.210
Ltd.
Cong ty TNHH Thye Ming 6.291.528.899 6.291.528.899 17.040.768.853 17.040.768.853
(Viét Nam)
Phai tra cac khach hang 85.328.452.615 85.328.452.615 82.304.643.300 82.304.643.300
khac

218.357.228.656 218.357.228.656 105.746.925.363 105.746.925.363

b. Phai tra ngudi ban 1a cac bén lién quan
(Thuy&t minh s& 40) 1.163.066.300 1.163.066.300 2.216.244.580 2.216.244.580
1.163.066.300 1.163.066.300 2.216.244.580 2.216.244.580

219.520.294.956 219.520.294.956 107.963.169.943 107.963.169.943
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CONG TY CO PHAN PIN AC QUY MIEN NAM
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

19.

20.

21.

NGUOTI MUA TRA TIEN TRUGOC NGAN HAN

Ghaznawyan Trading Group
Cac khach hang khac

CHI PHI PHAI TRA NGAN HAN

Chi phi 13i vay

Chiét khau, chi phi ban hang phai tra
cho nha phan phaoi

Chi phi van chuyén

Chi phi phai tra khac

PHAI TRA NGAN HAN KHAC

C8 tirc phai tra

Kinh phi cdng doan, BHXH, BHYT, BHTN
Phai tra khac

17

S0 cudi nam

MAU S0 B 09-DN

S6 dau nam

VND

1.281.705.075
23.652.291.597

VND

5.095.348.700
56.537.313.895

24.933.996.672

61.632.662.595

S6 cudi nam

S8 dau nam

VND

1.579.068.047
18.815.370.710

2.508.700.255
1.538.019.755

VND

6.425.279.909
4.860.002.033

5.105.158.415
80.652.131.356

24.441.158.767

97.042.571.713

S6 cudi nam

S0 dau nam

VND

17.087.040
1.889.050.464
3.549.504.272

VND

16.967.340
1.759.395.766
3.867.562.795

5.455.641.776

5.643.925.901
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CONG TY CO PHAN PIN AC QUY MIEN NAM

THUYET MINH BAO CAO TAI CHiINH (Tiép theo)

MAU SO B 09-DN

Du phéng phai tra ngan han thé hién chi phi bao hanh san pham dudc tinh toan dua trén s6 liéu
théng k& vé trung binh ty I& s& lugng san pham bao hanh trén téng sé lugng san phdm ban ra qua

23. DU PHONG PHAI TRA NGAN HAN
cac ndm va chi phi bao hanh trung binh cho mét san pham.
24, VAY DAI HAN

S6 dau nam Trong nam S6 cudi nam

VND VND VND
Tang Giam

Ngan hang TMCP Ngoai

thuong Viét Nam 47.968.087.868 55.536.912.132 32.000.000.000 71.505.000.000

Ngay 12 thdng 11 ndm 2018, Cdng ty ky hdp ddéng vay dai han s& 0157/1838/D-TL vdi Ngédn hang
TMCP Ngoai thudgng Viét Nam - Chi nhdnh Thanh ph8 H& Chi Minh vdi han mdc téi da la
111.505.000.000 d6ng nhdm muc dich thanh toan cho tién thué dat @ Khu Céng nghiép An Phudc,
Huyén Long Thanh, Tinh D6ng Nai. Khoan ng géc nay s& dugdc tra moi 3 thdng bat dau tir ngay ky
hdp déng vay dén ngay 15 thang 11 nam 2024 (72 théng). L&i sut cho vay dugc thoa thudn theo
tirng gidy nhan ng, 1&i sudt tai ngay 31 thang 12 ndm 2019 la 9,1%/nam. Céng ty sl dung quyén
s(r dung dat va tai san gan lién vdi dat tai thira dat s6 21 t& ban dd 67 X& Hiép Phudc, Huyén
Nhon Trach, Tinh Béng Nai dé thé& chdp cho khoan vay nay. Tai ngay 31 thang 12 n3m 2019,
Céng ty cé khoan vay dai han la 91.505.000.000 ddng.

Khoan vay dai han dudc hoan tra theo lich bifu sau:

Trong vong mot nam

Trong nam thur hai

TU nam thif ba dén nam th ndm
Sau nam nam

Trlr: s8 phai tra trong vong 12 thang
(dugc trinh bay & phan vay ngdn han)

S6 phai tra sau 12 thang

25. QUY KHEN THUG®NG, PHUC LOT

SO cudi nam

S§6 dau nam

VND

20.000.000.000
20.000.000.000
36.000.000.000
15.505.000.000

VND

8.000.000.000
12.000.000.000
35.968.087.868

91.505.000.000

55.968.087.868

(20.000.000.000)

(8.000.000.000)

71.505.000.000

47.968.087.868

Ndam nay Nam truéc
VND VND
SO du dau nadm 2.911.165.144 6.418.184.456

Téng trong nam
Giam trong nam
S6 du cudi nam

19

16.138.021.972
(14.302.458.719)

19.276.846.641
(22.783.865.953)

4.746.728.397

2.911.165.144
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CONG TY €6 PHAN PIN AC QUY MIEN NAM
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

26.

VON cHU s& HUU
Vén cé phéin da phat hanh

Cé phiéu

S6 lugng cd phi&u d3 ban ra céng chiing
C8 phiéu phé théng

C6 phiéu uu dai

S6 lugng ¢d phiéu dang luu hanh

C8 phiéu phé théng

C6 phiéu uu dai

Ménh giad - déng/ c6 phan
Gia tri - déng

C& phiéu phd théng c6 ménh gia 10.000 d6ng/cd phiéu.

Chi tiét v8n gép clia cd déng nhu sau:

§6 cudi nam

MAU SO B 09-DN

$6 dau nam

VND

46.471.707
46.471.707

46.471.707
46.471.707

10.000

VND

46.471.707
46.471.707

46.471.707
46.471.707

10.000

464.717.070.000

464.717.070.000

S8 dau nam

VND % VND %

Tép doan Hoa chat Viét Nam 238.982.730.000 51,43 238.982.730.000 51,43
The Furukawa Battery Co., Ltd. 48.997.080.000 10,54 48.997.080.000 10,54
Phan vén cla céc déi tugng khac 176.737.260.000 38,03 176.737.260.000 38,03
464.717.070.000 100 464.717.070.000 100

20
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CONG TY CO PHAN PIN AC QUY MIEN NAM L
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

27.

28.

29.

30.

CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

S6 cudi nam S6 dau nam
VND VND

Ngoai té cac loai _
D6 la My (USD) 147.806 778.983
Euro (EUR) 292 303

BAO CAo BO PHAN

Cong ty lua chon khu vuc dia ly 1a bd phan bédo cao chinh yéu vi rii ro va Igi ich kinh té cia Céng
ty tudng d6i khac biét theo tirng khu vuc dia ly.

Béo cao bd phédn theo khu vuc dia ly:

Khi trinh bay théng tin bd phan theo khu vurc dia ly, doanh thu bd phan dua vao vi tri dia ly cla
cac khach hang tai Viét Nam (“Trong nudc”) hay & cic nudc khac ngoai Viét Nam (“Xuét khau”).
Céng ty khdéng l&p bdo cdo bd phan cho cac chi tiéu trén Bang can dbi k& toan do tai san cd dinh
dugc sir dung chung dé& san xudt hang xut khdu va ban trong nudc va khéng du cd sd dé
chia tach.

Doanh thu dua vao vi tri dia ly cia Céng ty nhu sau:

Nam nay

Nam trudc (Trinh bay lai)

VND VND

Doanh thu thu@n trong nudc 2.494.859.265.476 2.531.319.705.093
Doanh thu thudn xudt khau 584.127.529.678 507.984.186.113
Téng doanh thu thuan 3.078.986.795.154 3.039.303.891.206

Béao cao bd phan theo linh vue kinh doanh:

Hoat ddng san xudt va kinh doanh pin va ac quy la hoat ddng chd yéu tao ra doanh thu va Igi
nhuan cho Céng ty, trong khi cac khoan doanh thu khac chiém ty trong nho trong tdng doanh thu
clia Céng ty, do vdy Ban Gidm déc cho rdng Cdéng ty hoat déng trong mét bdé phan kinh doanh
duy nhat.

DOANH THU THUAN VE BAN HANG

Nam trudc
Né&m nay (Trinh bay lai)
VND VND
Doanh thu

Doanh thu pin va ac quy 3.541.175.254.529 3.273.582.660.916

Cac khoan giam trir doanh thu
Chiét khau thugng mai 460.141.777.732 231.725.672.528
Hang ban bj tra lai 2.046.681.643 2.553.097.182

462.188.459.375 234.278.769.710

Doanh thu thuan 3.078.986.795.154 3.039.303.891.206

GIA VON HANG BAN

Nam truéc

Nam nay (Trinh bay lai)

VND VND

Gia van clia hang héa da ban 2.606.194.168.596 2.549.688.277.758
Dy phong giam gia hang tén kho 11.022.721.426 (21.617.362.198)

2.617.216.890.022 2.528.070.915.560
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CONG TY €O PHAN PIN AC QUY MIEN NAM
THUYET MINH BAO CAO TAI CHiNH (Tiép theo)

31.

32.

33.

34.

CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vt liéu

Chi phi nhan céng

Chi phi kh&u hao tai san cé dinh
Chi phi khac bang tién

DOANH THU HOAT PONG TAI CHiINH

L&i tién gui ngdn hang

L@i chénh léch ty gid
Chiét khau thanh toan

CHI PHI TAI CHINH

Lai tién vay
Lo chénh léch ty gia

Nam nay

MAU s B 09-DN

Nam truéc
(Trinh bay lai)

VND

2.050.486.817.450
275.956.816.599
86.202.705.545
355.191.852.830

VND

2.182.789.387.497
256.780.810.007
87.214.278.579
289.129.057.547

2.767.838.192.424

2.815.913.533.630

Nam nay

Nam trudc

VND

50.677.774.026
4.758.036.736

VND

49.475.381.458
3.327.686.017
45.000

55.435.810.762

52.803.112.475

Nam nay

Nam trudc

VND

58.854.664.231
4.669.418.989

VND

43.633.978.476
14.425,150.251

63.524.083.220

58.059.128.727

CHI PHI BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi quan ly doanh nghiép
Chi phi nhén vién quan ly

Chi phi d6 dung van phong

Chi phi khdu hao

Chi phi du phong phai thu

Chi phi dich vu mua ngoai

Chi phi khac

Chi phi ban hang

Chi phi nhén vién

Chi phi d6 dung van phong
Chi phi khdu hao

Chi phi bao hanh

Chi phi quang cao

Chi phi dich vu mua ngoai
Chi phi khac

Nam nay Nam trudc
(Trinh bay lai)
VND VND

24.792.886.987
1.210.435.234
2.029.209.759
(428.595.480)
11.960.496.736
12.770.882.879

24.544,972.217
1.589.566.378
2.928.933.807
1.557.017.664
14.713.308.810
5.873.152.961

52.335.316.115

51.206.951.837

34.327.402.617
989.997.447
3.067.492.587
17.820.409.890
37.296.465.733
49.909.482.317
51.789.161.751

33.438.824.825
39.272.962
1.564.112.929
20.148.137.390
37.230.678.618
46.944.400.810
105.445.440.555

195.200.412.342

244.810.868.089
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CONG TY CO PHAN PIN AC QUY MIEN NAM
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

35. THU NHAP KHAC

Tién thu tlr bdi thudng hdp déng

Lai thanh ly, nhugng ban tai san cd dinh
Bao hiém bbi thudng

Thu nhap khac

36. CHI PHI KHAC

Chi phi tai san chay
Céac khoan khac

MAU SO B 09-DN

Nam nay Nam trudc
VND VND
557.672.780 161.354.851
858.506.818 551.731.273

7.000.000.000
2.155.847.822

1.057.183.110

10.572.027.420

1.770.269.234

Nam nay Nam trudc

VND VND
4.458.227.499 -
278.601.788 566.267.484
4.736.829.287 566.267.484

37. CHI PHi THUE THU NHAP DOANH NGHIEP

Chi phi thué& thu nhap doanh nghiép

hién hanh

Chi phi thué thu nhap doanh nghiép tinh trén
thu nhap chiu thu& nam hién hanh

Diéu chinh chi phi thué thu nhéap doanh nghiép
clia cdc ndm trudc vao chi phi thué thu nhap
hién hanh nam nay

Téng chi phi thué thu nhip doanh nghiép
hién hanh

Nam nay

Nam trudc
(Trinh bay lai)

VND

44.140.702.924

1.926.570.619

VND

40.178.963.134

(277.507.414)

46.067.273.543

39.901.455.720

Chi phi thu& thu nhdp doanh nghiép hién hanh trong nam dugc tinh nhu sau:

Lgi nhuén trudc thué

Biéu chinh cho thu nhap chiu thué

Trir: Thu nhdp khéng chiu thué&

Coéng: Cac khoan chi phi khéng dudc khdu trir
Thu nhap chiju thué nam hién hanh

Thué suét

Nam trudc
Nam nay (Trinh bay lai)
VND VND

211.981.102.350

8.722.412.268
220.703.514.618

211.163.141.218

(20.665.521.580)
10.397.196.034
200.894.815.672

Chi phi thué thu nhdp doanh nghiép tinh
trén thu nhap chju thué&€ nam hién hanh

Chi phi thué& thu nhap doanh nghiép hoan lai
Chi phi thué thu nhap doanh nghiép hodn lai
phat sinh tir cac khoan chénh Iéch tam thdi
phai chiu thué

Thu nhép thué thu nhép doanh nghiép hoan lai
phat sinh tor cac khoan chénh I|éch tam thdi
dudc khau trir

20% 20%
44.140.702.924 40.178.963.134
Nam trudc

Ndam nay (Trinh bay lai)

VND VND

(781.117.620)

2.295.403.975

Téng chi phi thué thu nhap doanh nghiép
hoan lai

(781.117.620)

2.295.403.975
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CONG TY CG PHAN PIN AC QUY MIEN NAM
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

38.

39.

40.

MAU SO B 09-DN

Cong ty c6 nghia vu nép thué€ thu nhap doanh nghiép theo thué& sudt 20% (2018: 20%)

trén thu nhap chiu thué.

LAI co BAN TREN CO PHIEU

‘Nam trudc
Nam nay (Trinh bay lai)
VND VND

166.694.946.427
(16.669.494.643)

Lgi nhuan ké toan sau thué thu nhap doanh nghiép
Biéu chinh: sé trich quy khen thudng, phtc Igi (*)

168.966.281.523
(16.138.021.972)

Lgi nhuén phan bd cho c6 déng sd hitu cé phiéu 150.025.451.784

152.828.259.551

phd théng
S6 ¢d phiéu phd thong dang luu hanh binh quén 46.471.707 46.471.707
trong nam
Ldi cd ban trén cé phiéu 3.228 3.289

(*) Cho muc dich tinh I3i cg ban trén c6 phi€u ndm 2019, Céng ty tam tinh s6 trich quy khen
thudng, phuc Igi theo ti 1€ 10% Igi nhudn sau thué caén c vao diéu |& Céng ty va muc trich lap

dugc phé duyét cia nam 2019.
CAC KHOAN CAM KET

Cam két thué hoat déng

Tai ngay két thic ndm tai chinh, Céng ty ¢ cic khoan tién thué téi thi€u phai tra cho cac hgp

ddng thué hoat déng khdng dugc hly ngang nhu sau:

S6 cudi nam

S8 dau nam

VND

1.465.745.455
969.600.000

Trong vong mot nam
Tl hai dén nam nam

VND

1.578.894.545
1.200.000.000

2.435.345.455

2.778.894.545

Cam két vén

Cdac cam két vé chi tiéu tao 1ap tai san c6 dinh d& ky hdp déng tai ngay két thuc nién do ké toan

nhu sau:

SO cudi nam

S0 dau nam

VND

May moc va thiét bj 13.970.286.942
Nha clra va vat kién tric 6.259.010.163
Hé théng dién 2.231.793.873

Khac 237.500.000

VND

17.160.780.410
4.994.943.870
2.789.742.341
210.000.000

22.698.590.978

25.155.466.621

NGHIEP VU VA s6 DU VO1 CAC BEN LIEN QUAN
Danh sach cac bén lién quan:
Bén lién guan

Tap doan Hod chat Viét Nam

Céng ty C& phan Hoa chat Cd ban Mién Nam
Cong ty Cd phén Hdi K§ nghé Que Han

Céng ty CO phan Bt gidt va Hdéa chat Birc Giang
The Furukawa Battery Co., Ltd.
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41.

Trong nam, Céng ty da cd cac giao dich chu yéu sau vdi céc bén lién quan:

Nam nay Nam trudc
VND VND

Mua hang _
Céng ty C6 phan Héa chdt Cd ban Mién Nam 20.693.708.530 20.786.332.490
Cong ty C8 phan Hoi K§ nghé Que han 421.006.300 391.102.250
Cong ty Co6 phan Bét gidt va Hdéa chét Dic Giang 2.405.138.951 2.161.437.340
The Furukawa Battery Co., Ltd. = '68.971.550

23.519.853.781 23.407.843.630

Chi tra cé tirc

Tap doan Hoa chat Viét Nam 47.796.546.000 107.542.228.500

The Furukawa Battery Co., Ltd. 9.799.416.000 22.048.686.000
57.595.962.000 129.590.914.500

Phi ban quyén tra cho
The Furukawa Battery Co., Ltd. - 1.400.700.000
- 1.400.700.000

S6 du chu yéu vdi cac bén lién quan tai ngay két thuc nién doé k€& toan nhur sau:

S6 cudi nam S8 dau nam
VND VND

Cac khoan phai thu
Céng ty C8& phan Hda chét Cd ban Mién Nam 1.132.849.300 2.207.169.580
Céng ty C& phan Hai K§¥ nghé Que han 30.217.000 9.075.000
1.163.066.300 2.216.244.580

Thu nhép cla cac thanh vién H6i ddéng Quan tri va Ban Giam ddc dudc hudng trong ndm nhu sau:

Nam nay Nam trudc
VND VND
Lugng 1.958.560.000 1.887.580.000

THONG TIN B6 SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIEN TE

Théng tin ba sung cho cac khoan phi tién té

Tién chi mua tai san cd dinh va chi phi xdy dung cd ban dd dang trong nam khéng bao gdm
31.504.910.255 ddng (tai ngay 31 thang 12 nam 2018: 98.622.972.822 ddng), la sd tién dung
d€ mua sam tai san cd dinh va xdy dung cd ban dd dang phat sinh trong ndm ma chua dugc thanh
toan. Vi vay, mdt khoan tién tudng (fng da dugc didu chinh trén phan thay ddi cac khoan phai tra.

Tién |di vay da tra trong ndm khéng bao gém sé tién 1.579.068.047 déng (tai ngay 31 thang 12
ndm 2018: 6.425.279.909 dbdng), |2 sd 18i vay phat sinh trong ndm nhung chua dudc thanh toan.
Vi vay, mot khoan tién tuong ng da dudc diéu chinh trén phan thay ddi cac khoan phai tra.

Tién thu tur 18i tién guri trong ndm khdng bao gom sé tién 30.557.284.925 dbng (tai ngay 31
thang 12 ndm 2018: 34.794.425.335 déng), la s& 13i tién gui phat sinh trong nam nhung chua
dugc thu. Vi vdy, mét khoan tién tudng ¢ng da dugc diéu chinh trén phan thay déi cac khoan
phai thu.
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42, PIEU CHINH s6 LIEU BAO CAO NAM TRUGTC
Trong ndm 2019, Ban Gidm ddc Céng ty quyét dinh diéu chinh hoi t& mot sé sd liéu bao céo
tai chinh ndm 2018 can cf theo yéu cau tai Bién ban kiém toan ngay 9 thang 8 nam 2019 cla
Kiém todn Nha nudc vé bdo cdo tai chinh ndm 2018 clha Céng ty. Chi tiét anh hudng cula
diéu chinh héi td nhu sau: '
Bang cin ddi ké toan tai ngay 31 thang 12 ndm 2018
Ma S& dau ndm $6 dau nam
Chi tiéu s6 (S liéu da bao cao) Sd diéu chinh (Trinh bay lai)
VND VND VND
TAI SAN
2. Du phong giam gid hang ton kho 149 (25.234.047.651) 20.665.521.580 (4.568.526.071)
1. Chi phi tra trudc ngdn han 151 1.600.534.992 55.672.710 1.656.207.702
2 Tai san ¢d dinh vé hinh 227 228.970.417.800 494,190.626 229.464.608.426
- Nguyén gia 228 262.163.532.058 607.338.648 262.770.870.706
- Gia tri hao mon 0y ké 229 (33.193.114.258) (113.148.022) (33.306.262.280)
2. Taisan thué thu nhap hoén lai 262 9.382.099.092 (4.133.104.316) 5.248.,994.776
NGUON VON
3.  Thué va cac khoan phai ndp Nha 313 7.932.733.507 6.019.218.794 13.951.952.301
nudc
4. Ldi nhuan sau thué chua phan phai 421 97.551.173.567 11.063.061.806 108.614.235.373
- Loi nhudn sau thué chua phéan phéi 421b 88.195.659.217 11.063.061.806 99.258.721.023
nam nay
Béo cdo két qua kinh doanh cho ndm tai chinh két thic ngay 31 thang 12 nam 2018
Nam trudc Nam trudc
Chi tiéu M3 s& (Sd liéu da bao céao) Sé diéu chinh (Trinh bay lai)
VND VND VND
2. Céac khoan giam trdr doanh thu 02 308.144.346.302 (73.865.576.592) 234.278.769.710
4, Gia v6n hang ban 11 2.549.230.627.766 (21.159.712.206) 2.528.070.915.560
8. Chi phi ban hang 25 163.558.733.838 81.252.134.251 244.810.868.089
9, Chi phi gquan ly doanh nghiép 26 51.262.624.547 (55.672.710) 51,206.951.837
14. Téng Igi nhuin k& toan trudc thué 50 197.334.313.961 13.828.827.257  211.163.141.218
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép 51 41.268.794.585 (1.367.338.865) 39.901.455.720
hién hanh
16. (Thu nhap)/chi phi thué thu nhap 52 (1.837.700.341) 4.133.104.316 2.295.403.975
doanh nghiép hoén lai
17. Lgi nhuén sau thué thu nhap 60 157.903.219.717 11.063.061.806 168.966.281.523
doanh nghiép (60=50-51-52)
18. L&i cd ban trén cd phiéu 70 3.126 163 3.289
27
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Béo cdo luvu chuyén tién té cho ndm tai chinh két thiic ngay 31 thiang 12 ndm 2018

Nam trudc Nam trudc
Chi tiéu M&a sé (S& lidu d3 bao cdo) S6 diéu chinh (Trinh bay lai)
VND VND VND
I. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
1. Lgi nhudn trudc thué 01 224.991.968.475 13.828.827.257 211.163.141.218
2. Biéu chinh cho cdc khoan: ;
Kh&u hao tai san cd dinh 02 87.327.426.601 113.148.022 87.214.278.579
Cac khoan du phong 03 (38.446.023.431) (20.665.521.580)  (17.780.501.851)
Thay ddi cac khoan phai tra 11 (25.477.459.811) 7.386.557.659  (32.864.017.470)
Thay d6i chi phi tra trudc 12 586,494,972 (55.672.710) 642.167.682
II. LUU CHUYEN TIEN TU HOAT PONG DAU TU
1. Tién chi mua sam, xdy dung TSCD 21 (180.098.599.178) (607.338.648) (179.491.260.530)

—
-//
—
Nguy&n Vin Diép Nguy&n Duy Hu'ng Lé Vian Nam
Ngudi lap biéu Ké toan trudng Téng Giam déc

Ngay 17 thang 3 ném 2020
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Bdng 01

S6 Nghi quyét/

Quyét dinh

S6 16/NQ-HPQT/2019

Ngay ban
hanh

10/01/2019

Nhat tri théng qua du thao van ban giri Co quan

Canh sat Diéu tra - Cong an Thanh phd Ho Chi
Minh (c6 du thao van ban lan 2 kém theo).

S6 26/NQ-HPQT/2019

17/01/2019

Phé duyét diéu chinh, bo sung ké hoach PTXD nim
2018 (lan 3) cua Cong ty.

S6 50/NQ-HPQT/2019

31/01/2019

Thong qua két qua thuc hién SXKD Quy IV va
nam 2018, ké hoach SXKD Quy | va du kién ca
nam 2019.

Ghi nhan s liéu béo cao, tién do thuc hién cac
du 4n dau tw nam 2018 va Ké& hoach dau tu xay
dung nam 2019; Thong nhat chi truong thué don
vi tu vin thdm dinh cac Bao c&o nghién ciru kha
thi (hoac Béo céo kinh té k¥ thuat) cua cac Dy
&n c6 téng mirc dau tu 16n, quy mo va céng nghé
phuec tap. .. trude khi trinh HPQT phé duyét.
Ghi nhan ndi dung bao céo danh gia ctua Tong
giam ddc sau quy hoach lai san xuit nim 2018
S0 V@i cung ky.

Ghi nhan sb ligu BCTC nam 2018 chua kiém
toan.

Théng qua ké hoach t6 chirc Pai hoi dong cb
doéng thuong nién nam 2019.

Nhét tri théng qua Danh sach bo nhiém lai cac vi
tri Nguoi quan 1y Cong ty: Ong Lé Vian Nam —
bé nhiém lai chic danh Phé Tong giam dbc Ky
thuat - San xuat Cong ty va Ong Nguyén Duy
Hung — b6 nhiém lai chic danh Ké toan trudng
Cong ty.

Lién quan Quyét dinh xar phat vi pham hanh
chinh trong linh vyc chirng khoan va thi truong
chang khoan s6 46/QD-XPVPHC ngay
18/01/2019 caa SSC ddi véi Cong doan Pinaco,
yéu cau Tong giam dbc Cong ty trién khai thuc
hién cac noi dung sau: (1) Chi dao cac bo mén
c6 lién quan kip thoi chan chinh cong tac béo
céo, kiém tra, va cong b thong tin... theo quy
dinh; (2) Nghiém tac kiém diém, rat kinh
nghiém dong thoi chi dao cac bo mén co lién
quan khong dugc tai pham, Cong doan Pinaco
nop phat theo quyét dinh.

Théng qua chu truong tai ky hop dong tin dung
vay ngin han véi Ngan hang Shinhan Viét Nam
va ky hop ddng tin dung vay ngin han véi Ngan
hang The Siam Commercial Bank Public
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oTT S6 Nghi quyét/ Ngay ban

Quyét dinh hanh

Company Limited (SCB) — Chi nhanh Thanh
phé HO Chi Minh.

- Thdng nhat dé nghi Tong giam dbc chi dao cac
bo mon phdi hop trong viéc cung cap ho so, tai
liéu phuc vu tham dinh Bao cdo tai chinh nim
2018 trinh Pai hoi dong c¢6 déng thuong nién
nam 2019 nhu dé xuat cua Ban kiém soét.

Vé viéc bo nhiém lai chuc danh Pho Téng giam doc

4 | SO 51/Qb-PA-HDQT 31/01/2019 Cong ty.

V& viéc bd nhiém lai chac danh Ké toan trudng

5 | S052/Qb-PA-HPQT 31/01/2019 Cong ty.

’ Théng qua T& trinh phé duyét diéu chinh Hé théng
6 | SO0 97/NQ-HPQT/2019 | 06/03/2019 | thang, bang luong co ban ap dung tir ngay
01/01/2019.

V& viéc ban hanh “Hé thng thang, bang luong co

7 | SO 98/Qb-PA-HDQT 06/03/2019 ban” niam 2019.

8 | S699/NQ-HPQT/2019 | 06/03/2019 | Théng qua quy tién luong thuc hién niam 2018.

Vé viéc thanh lap Ban to chirc Pai hoi dong c6 dong

9 | So 139/Qb-PA-HDQT | 01/04/2019 thuong nién nam 2019,

10 | S6 140/QD-PA-HPQT | 03/04/2019 | V& viéc cir can bo di cong tac tai Trung Qudc.

- Théng qua cdng tac chuan bi té chic Dai hoi
ddng c6 dong thudong nién nam 2019.

- Théng qua két qua thyc hién SXKD Quy I nim
2019, ké hoach SXKD Quy Il va du kién 06
thang dau nam 2019.

- Ghi nhan sé liéu béo cao, tién do thuc hién cac
du 4n dau tu trong Quy I nam 2019.

- Vé viéc cho y kién ddi véi Cong van s6 248/PA
ngay 05 thang 3 nam 2019 cua Tong giam dbc
Cong ty CP P|n Ac quy Mién Nam vé viéc giai
trinh tham quyén ky két hop dong gia cong xir ly
phé liéu chi ndm 2014 giri Co quan Canh sat diéu

S6 171/NQ- 1710412019 tra Céng an TP HCM: (1) Nh‘ét tri théng qua du

HDPQT/2019 thao van ban tra IQi cua Hoi dong quan tri gfr’i Co
quan Canh sat biéu tra - Céng an Thanh pho Ho
Chi Minh (cé dy thao van ban kem theo); (2)
Giao Chu tich HPQT ky ban hanh van ban néi
trén.

- Ve Chién lugc phat trién Cong ty va cac dy &n
dau tu méi c6 lién quan: (1) Vé chién lugc phét
trién Cong ty: Tién do thuc hién cong tac lap
chién lugc cham, dén nay van chua trinh du thao
lan 1. D& nghi Tong giam ddc tiép thu cac y kién
gop Y tai cudc hop cua cac thanh vién Hoi dong
quan tri sém hoan thién chién luoc trinh HDQT
trong quy 11/2019; (2) Vé cac dy 4n dé xuat dau
tu méi: (a) Di véi cac dy an nhom C: Bé nghi

11
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S6 Nghi quyét/

Quyét dinh

Ngay ban
hanh

Tong giam dbc tiép thu cac y kién da gop v tai
cudc hop cua cac Thanh vién Hoi ddng quan tri
chi dao céc bo phan chuyén mén sém hoan thién
Béo c4o NCKT Dur an; (b) Doi voi cac du an dau
tu nhém B: Dé nghi Tong giam ddc tiép thu cac
y kién da gop ¥ tai cudc hop cua cac Thanh vién
Hoi ddng quan tri dé chi dao cac bo phan chuyén
mon sém hoan thién cac Bao cao NCKT (dac
biét cac Béo cao NCKT can tap trung tinh toan,
phan tich vé thj truong, ngudn vén thuc hién,
hiéu qua kinh té va mirc d6 anh huong dén hiéu
qua san xuit kinh doanh ctia Cong ty trong nim
2019 va cac nam tiép theo....) dé tir 46 c6 dé xuét
viéc trién khai dau tu du an cho pht hop veéi kha
ning ctia Céng ty nham duy tri hiéu qua san xuét
kinh doanh nim 2019 va cac nim tiép theo cua
Cong ty.

Nghi quyét thdng qua noi dung PHDCP thuong

12| S0 191/PA-HPQT 22/04/2019 nién nam 2019 Pinaco trinh BPHDCD phé duyét.
S6 217/INQ- . L A
13 HPQT/2019 15/05/2019 | Thdng qua Vviéc chi thuong Can bo quan ly Cong ty.
S6 237/NQ- Nhét tri théng qua Quy ché ban hang va Quy ché chi
14 HDPQT/2019 20/05/2019 | 50 hong méi gidi.
15 | S6238/QD-PA-HPQT | 20/05/2019 | Vé viéc ban hanh Quy ché ban hang.

16

S6 239/QP-PA-HPQT

20/05/2019

Vé viéc ban hanh Quy ché chi Hoa hong mdi gidi.

Thong qua viéc lea chon Chi nhanh Céng ty TNHH

17 | S0.258/NQ- 03/06/2019 | Deloitte Viét Nam thc hién Kiém ton cho nam tai
HDbQT/2019 P LA
chinh 2019 cua céng ty.
S 259/NQ- . " A A
18 HPQT/2019 03/06/2019 | Thong qua viéc quyét toan cb tirc ndm 2018.
, Ctr Ong L& Vin Nam - Thanh vién Hoi dong quan
19 | S6268/Qb-PA-HDPQT | 05/06/2019 | tri, Ph6 Tong Giam doc Ky thuat — san xuat Cong

ty di cong tac ngin han tai Dubai.

20

S6 277/QP-PA-HPQT

12/06/2019

Théng nhat dé Ong Tran Thanh Van - Thanh vién
Hoi dong quan tri, Tong Gidm doc Cong ty di tham
quan du lich ngan han tai Canada va My theo dé
nghi.

Thong qua diéu chinh B4o cdo nghién cau kha thi

21 ;%g?g\'o% 12/06/2019 | dau tw xay dung du 4n “Pau tu xay dung xudng I
cuc chi tai Xi nghiép Ac quy Pong Nai 2”.
x DA Phé duyét diéu chinh du an dau tu xay dung xudng
22 | S6279/QB-PA-HDQT | 12/06/2019 ||, cuc chi Tai Xi nghiép Ac quy Pong Nai 2.
S5 321/NQ- - Thong qua két qua thuc hign SXKD Quy II va
23 HDQT/2019 22/07/2019 06 thang dau nam 2019 va ke hoach SXKD Quy

Il ndm 2019.
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S6 Nghi quyét/

Quyét dinh

Ngay ban
hanh

- Ghi nhan s ligu béo cao, tién d¢ thuc hién cac
du an dau tu 06 thang dau nam 2019;

- Théng nhét phé duyét diéu chinh Ké hoach lya
chon nha thau du 4n “Dau tu xay dung xudéng la
cuc chi tai Xi nghiép Ac quy Bong Nai 27;

- Théng nhét chu trrong djéu chinh K& hoach lya
chon nha thau Géi thau s6 XL2 thudc dy an “Pau
tu xay dung xuong rira cat thé chi tai Xi nghiép
Ac quy Bong Nai 2

- Thgng nhat vé Chu truong thué cac may moc,
thiet bi phuc vu san xuat cac san pham ac quy
nham dap tng nhu cau cua thi truong. ..

- Théng nhat phan cong nhi¢ém vy cho thanh vién
Hoi dong quan tri mai.

- Théng qua ké hoach thu, chi quy khen thudng
phuc loi ndm 2019 theo deé nghi cua Tong giam
ddc, Cong doan.

- Théng qua chu truong Théng béo viéc nghi ché
d6 @oi v6i Ong Tran Thanh Van, Tong Giam doc
theo quy dinh cta phép luat.

24

S6 322/NQ-
HDPQT/2019

22/07/2019

Thong qua chu truong tai ky va ky hop ddng tin dung
vay ngin han, trung dai han véi cac ngan hang tin
dung.

25

S6 324A/QD-PA-
HPQT

23/07/2019

Phé duyét diéu chinh ké hoach lya chon nha thau Dy
an: Dau tu xay dung xuong I cuc chi tai Xi nghiép
Ac Quy Dong Nai 2.

S6 334/NQ-

Théng qua Ké hoaph khéi phuc thiét bi, nha xuéng
dé khac phuc su ¢o6 chay tai Phan xudng hda thanh
thuoc Xi nghiép Ac quy Dbong Nai 2 cua Cong ty Co

26 HDPQT/2019 30/07/2019 phan Pin Ac quy Mién Nam nham khan truong dua
Phan xuéng hoa thanh tro lai hoat dong san xuat on
dinh.

S6 342/NQ- Thong qua Danh sach nhan su thanh 1ap Hoi dong

27 HPQT/2019 05/08/2019 gi4 Cong ty.

S6 343/NQ- b A LaAs Akt s A

28 HDQT/2019 05/08/2019 | Thanh lap Hoi dong gia Cong ty.

Chép thuan thué cac may moc, thiét bj nham nang
S 365/NQ- cao nang luc san xuat ac quy dap tng nhu cau thi

29 HDQT/2019 24/08/2019 | truong (Chi tict ve chung loai, s6 lugng cac loai may
moc thi€t bi nhu trong To trinh so 519/PA-RD ghi
ngay 16/8/2019 cua Tong giam doc PINACO).

Phé duyét diéu chinh ké hoach lra chon nha thau ddi
S6 390/NQ- V6i goi thau “Thi cong cai tao nén xuéng héa thanh
30 HDQT/2019 11/09/2019 | phu FRP xuéng ria cét the chi tai Xi nghiép Ac

quy Ddong Nai 2”.

CONG TY CO PHAN PIN AC QUY MIEN NAM (PINACO)
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31

S6 Nghi quyét/

Quyét dinh

S6 391/QDP-PA-HPQT

Ngay ban
hanh

11/09/2019

Phé duyét diéu chinh ké hoach lya chon nha thau Dy
én dau tu xdy dung xuong rua cat theé chi tai Xi
nghiép Ac quy Bong Nai 2.

S 423/NQ-

Thong qua chu truong bd nhiém lai chac danh Giam
doc Xi nghiép Ac quy Sai Gon (kiém Gidm doc Xi

32| gpQT2019 30/09/2019 | nghigp in Con 0) déi véi Ong Ta Duy Linh dé trién
khai cac budc tiep theo dung quy dinh.
S5 428/NQ- Thong qua chii treong du tu Dy 4n “H¢ théng quan
33 HDQT/2019 04/10/2019 | trac ty dong lién tyc chat lugng nudc thai sau xu 1y”
tai Xi nghiép Ac quy Pong Nai.
Nhét tri cir Ong Tran Thanh Van - Thanh vién Hoi
34 | S6437/QD-PA-HPQT | 14/10/2019 dong quan tri, Tong Giam doc Cong ty va Ong Pao

Ngoc Minh Tién - Ph6 Tong Giam déc Kinh doanh
Cong ty di cong tac ngan han tai Philippines.

- Théng qua két qua thuc hién SXKD Quy 111 va
09 thang dau nam 2019 va ké hoach SXKD Quy
IV nam 2019.

- Ghi nhan s liéu béo cao, tién d¢ thuc hién cac
du an dau tu 09 thang dau nam 2019...

- Thdng nhat ban hanh quyét dinh nghi huu dé

Sb 456/NQ- . sy ARyl AT !

35 H(l)-)QT /20?9 26/10/2019 huong ché do bao hiem va céc ché do khac theo
quy dinh cua Cong ty va phap luat hién hanh doi
vai Ong Tran Thanh Van - Tong giam doc Cong
ty tir ngay 01 thang 02 ndm 2020. Giao Chu tich
HDQT ky ban hanh quyét dinh.

- Tiépthuy kién tai Van ban s6 15/VB-BKS/2019
ngay 16 thang 10 ndm 2019 cua Ban kiém soét.
£ DA V& viéc nghi viéc huong ché do huu tri dbi véi Ong

36 | S0468/QB-PA-HDQT | 01/11/2019 Tran Thanh Vin — Téng Giam déc Cong ty.

S6 533/NQ- . A e K er

37 HDQT/2019 20/11/2019 | Thong qua viéc chi tra co tirc ndm 2019.

S 534/NQ- Chap thuan viéc nang luong co ban déi voi Ba

38 HDQT/2019 22/11/2019 gl/guyen Thi Ngoc Anh—Trudong ban kiem soat Cong

) Vé viéc néng luong co ban nam 2019 d6i véi Ba

39 | S6535/Qb-PA-HDQT | 22/11/2019 | Nguyén Thi Ngoc Anh— Trudng ban kiém soat Cong

ty.

V& viéc ban hanh kém theo Nghi quyét nay “Ké

40 | S0548/NQ- 02/12/2019 | hoach thuc hién Quy trinh b nhiém Téng giam déc
HPQT/2019 AN
Cong ty”.
) Chép thuan cir cac thanh vién HDQT va Ban Téng
S0 551/NQ- Giam ddc Cong ty tham du cac su kién, cac hoat
41 04/12/2019 f v O OF AR ¢
HDbQT/2019 dong dot xuat tai Philippines nham quang ba thuong

hiéu Pinaco trong khoang thoi gian dién ra Seagame
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oTT S6 Nghi quyét/ Ngay ban

Quyét dinh hanh

30 tir ngay 25 thang 11 nam 2019 dén ngay 15 thang

12 nam 2019.
S6 553/NQ- Théng nhat nhan sy du kién bo nhiém chic vu Tong
42 HDPQT/2019 06/12/2019 giam dbc Cong ty ddi vai Ong Lé Vin Nam.
Chéap thuan thué cic may moc, thiét bj cua day
) chuyen lap rap ac quy VRLA xe gan may nham tang
43 S0 566/NQ- 29/12/2019 | N&Ng luc san xuat ac quy VRLA dap tng nhu cau thi

HDQT/2019 truong (Chi tiét vé chung loai, s6 lueong céc loai may
moc thi€t bi nhu trong T¢ trinh so 758/PA-RD ghi
ngay 13/12/2019 cua Tong giam doc Cong ty).

Chép thuan thué cac may moc, thiét bi san xuét Pin
RO3 nham nang cao chat lwong san pham, ting ning
S6 567/NQ- 9211212019 suét, giam phé pham, ... ting strc canh tranh véi doi
HDbQT/2019 tha (Chi tiét vé chang loai, s6 lrgng cac loai may
mac thiét bi nhu trong To trinh s6 761/PA-RD ghi
ngay 13/12/2019 cua Tong giam dbc Cong ty).

44

- Nhat tri thong qua chi truong thuc hién quy trinh
S6 576/NQ- 28/12/2019 kéo dai thoi gian giit chirc vu Ph6 Tong Giam
HbQT/2019 doc Cong ty doi voi Ong Bao Ngoc Minh Tién
dé trién khai cac budc tiép theo dang quy dinh.

45

Bang 02: (Pinh kém theo Bao céo s6: 06/BKS-TTr/2020 ngay 10/4/2020)

Ty 18
tham gia

No6i dung

Théng nhét trién khai cong tac kiém tra s6 ligu BCTC
23/01/2019 | ndm 2018 va du thdo van ban d¢ xuat Cong ty cung cap 3/3
ho so tai liéu phuc vu tham tra BCTC nam 2018.

01/BBH-
BKS/2019

- Béo c4o so luoc cong tac kiém tra sé liéu BCTC nam
2018.

02/BBH- . P L

BKS/2019 06/03/2019 | - Thong nhat dlI thao vin bar) gu‘l Cong ’ty TNHH 3/3

Deloitte Viét Nam cho y kien vé mot so bit toan

hach toan BCTC nam 2018 (Lan 1).

- Thdng nhat dy thao vin ban gui Cong ty TNHH
Deloitte Viét Nam cho y kién v& mot s6 bt toan
hach toan BCTC nam N2018 (Lan 2).

03/BBH- 16/03/2019 | - Tri_én khai cong tac phan cong lap Bao cao th%m dinh 33

BKS/2019 guri Tap doan HCVN; Béo céo hoat dong cua BKS

va To trinh “Uy quyén cho HPQT lya chon don vi

kiém toan BCTC nam 2019” trinh DPHDCP thuong

nién nam 2019.

04/BBH- Théng nhat dy thao van ban gui HDQT va TGD dé xuit

4 08/04/2019 | Céng ty cung cap bo sung hd so, ching tir lién quan dén 3/3
BKS/2019

viéc 1ap quy mua c6 phiéu PAC.
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Ty 18

Noi dung tham gia
Xem xét, lva chon Pon vi kiém toan BCTC nim
05/BBH- 2019.
22/05/2019 . . . 3/3
BKS/2019 Théng nhat dy thao van ban khuyén nghj giri HDQT
va TGD (Lén 1).
06/BBH- Théng nhit lya chon Pon vi kiém toan BCTC nam 2019
6 BKS/2019 28/05/2019 va du thao To trinh gai HPQT Cong ty. 313
07/BBH- Théng nhét noi dung lién quan BKS dura vao Béo cdo tinh
7| Bks/o1g | 270712019 | iy quan tri Cong ty 06 thang dau nim 2019. 313
- Théng nhit trién khai cong tac kiém tra sb liéu
BCTC quy II va 06 thang nam 2019, quy III va 09
/ thang ndm 2019; Va du thao vén ban de xuat Cong
08/BBH- | 1c/10/2019 ty cung cap hd so tai liéu phuc vu thim tra BCTC 09 313
BKS/2019 thang ndm 2019.
- Théng nhat dy thao van ban khuyén nghi giri HDQT
va TGD (Lan 2).
Bang 03

Pon vi tinh: Ty dong

So sanh (%)

Thuc hién Ké hoach  Thuc hién

nam 2018 nam 2019 nam 2019 Cung ky Ké hoach
1 | Téng doanh thu 3.274 3.400 3.541 108,2 104,2
2 | Loi nhuén trudc thué 211 182 212 100,4 116,5
3 | Loi nhuan sau thué 169 167 98,7
4 (L(f‘gn‘;‘/’glf‘)“ trén co phieu 3.289 3.228 98,1
5 | Co tirc 20% >15% (*) 20% 100,0 133,3
6 | Vén diéu 1¢ (1am tron sd) 465 465 100,0

(*) Ba chi tra tién mat 15%, dir kién chia thém 5% va cho PHPCP théng qua.
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