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Chia thé cta viéc thuc hién chién lugc la con ngudi
phdi dugc d6i mdi va nang tam cho phu hop vdi
moi trudng hoat déng méi ma thach thuc nhiéu hon
cd hdi va ngay cang co6 nhiéu céong nghé xuat hién

tac déng dén 16i séng va phuong thiic hoat déng.
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Vige chuyén dang ky niém yét cd phidu ACB sang
5& Giao dich Chiing khodn TP, H& Chi Minh dutic hoan

thanhdung ke hoach

Thanh céng g6 Ia két qua cla vigc tép the 1anh dao va

nhanvién ACE 43 hét sic nd e thc hiéncac chitiéu ké

hoachma e ddng da thdng gua

Dich COVID- 19 43 tac ddng nghiém trong dén khu vuc
doanh nghigp. h$ gia dinh va ca nhdn. Nhiéu doanh
nghiép trong cac nganh kinh t& 83 b dnh hudng tidu cuc
vé phai thich nghi v didu kign mdh dé ton tai. Nam 2020

o thé mdtala nam "COVID-19 vavuot kha."

Budc zang nam 2021, mac du dai dich cén la trd lc [dn
d&i vdi tang truding kinh t&, nhung Chinh phtl va mét s6
té&chuic nghigncuu Kinh té trong nuidic va nudc ngoal vin
lzc guan du bao kinh Lél ]‘-:.fié-{ Marn cd thé: dat e téng
trifidng tu 6% dén 6.5% trén cg sd tin rAng dai dich =&
dugie kidm soat tit hon, va cac nganh nghé nhy ban
budn, ban l&; xuit, nhap khiu, phuc wu nhu ciu déi séng
va xdy difng sé phuc hdi, Nam 2021 duge hinh dung la

"phuc héitrong thay d6i."

Trang finh vuc ngan hang. Ngan hang Nha nudc Viét
Marm da néu rd dinh hudng |2 t8ng phuong tién thanh
todn tang khodng 12%, tang tnuding tin dung khodng
12% va sé duigc digu chinh phi hop vdi tinh hinh thide té.
Binh huting nay cho thay hé thdng ngan hang thifdng
rhiai s& ot oo hdicung cap tindung dang ké che khu vue
doanh nghiép va hd gia dinh @8 hd trg kinh doanh va gia

tang tieu ding.

ay

Trong mdbi trudng
hoat dong dé ACB céan
lam gi va lam nhu thé nao
dé tiép tuc thanh cbng
. bén viing?

ACB tiép tyc thuc thi chién luge hoat dong 2019 - 2024

vdi tadm nhin ACB fa ngén hang ban |& hang dau, cé téng
trudng téng thu nhap & mic cac. dem lal trai nghiém
khach hang tdt nhat, va od ty sut Igi nhudn trén vinchd
sd hilu (ROE) tdr 20%/nam trd 1én; tp trung cho cac
phén doan myc tidu & khach hang ca nhan, deanh nghigép
nhé va vifa, dong thot phat trién c6 chon lpckhidch hang

doanh nghigp .

Cac sang kign chign luge dang dugc tridn khai, va céc hé
théng van hanh ciing ddng théi dugic cdi tién nangclp

cho phitl hgp, Tuy nhign, dich COVID-192 83 lam thay déi
hanh vikhach hang mot cach rdnét ve mat congvide, dils,

giac tiép, mua sam vy, ACB

can tdp trung dau W céng

nghé, thay ddi phuong thic
hoat déng dé theo kip nhu ciu

via hianh vi khach hang

Bé dam bao thuc hign chién
lige thanh céng. ACB can
dau tu ngudn nhan lyc cho
giai doan but pha mdi, khiguy

md téng tai sanvao cudinam

2021 =8 dat mic gan 500

nghinty ddng . Bau tunhan

hic la vifa phat trién va 48 mad nhan lue bén trong vifa thu
kit nkan luc L bén ngodi Phat tridn Ahdn lucsé tap trung
vao vige phat trién nang e céc cép [Enh dao. gia tang
uhg dung cong nghé trong phidng thide lam viéc, va xay

dung van hda hoc tap igntuc, hoo déco ki nang mdi phu

(1) QH giao 6%, CP phin d8u 6,5%, (Mghi guydt 56 01/MNG-CP ngay 01 thang 01 nSm 2021)

(21 Chi thi s&01/CT -MHNN ngay OF thang 01 ndm 2021

Nam 2021 nén kinh té Viét Nam tiép tuc gap
khé khan nhu ndm 2020 nhung véi su xuat
hién ctia mét sé nhan t6 thuan lgi, cé nhiéu

& 0 0

kha ndng sé dat murc tang truéng cao trd lai.

hip vt yéu cau a8i mdi, Bigu quan trong hon la chil thé
cim vige thife hidgn chién lugc la con ngudl phai duge A8
mck va nang tam cho phtl hop vél mditruiding hoat dGng
mdh ma thach thic nhigy hon co hdi va ngay cang co
nhigu cang nghé xudt hién tac déng dén Idi sdng va

phuging thdc hoat dbng.

Ha&i ddng quan tri cing Ban kiém sodt sé tang cudng chi
dao va giam sat Bar diéu hanh trong van dé thue thi ké
hoach kinh deanh; quan ly nil ro, twan tha guy ginh cda
phap ludt va ndl bbb, gili gin dao dic nghé nghiép,

cling ¢ van hoa khuyén khich to duyva ding <0 ding dan

Hei dGng quan tri nhan dinh doanh nghigp trong mdi
truting hoat ddng ngay nay khdng phal chi theo dudi
miyc dich higu qua tal chinh-ma con co nghia viy dong
gop tich cyic cha xa hiivl su Bén ving va hoa nhap cla
xa hoi, Vivay, ACE s& tigp tuc tham gia cac hoat ddng

bao vé mdi truding trong khd ndng cla minh

Thita quy vicd dbnig,

Trang méi truding hoat ddng nhidu bign ddng, khing
chac chian, cb khi phidc tap & mohb, Hbiddng qudn tri
y thife rang can ludn bam sat didn bign cha su thay dbiva
chi dac Ban digu hanh linh hoat thue thi ké hioach kinh
doanh. Hé dong quan tri tin n’-fu.-'!g wii thé manh higén nay
vécosdkhach hang, co cdudanh muyc tal sancd sinh i
8n dinkh, chat lugng tal sdn co duge quan by tHt ngudin
nhan e co kinh nghigém va chuyén nghigp, van hda
khach hang a trén hét dudgc clng cd, ACE 8 tiép tuc

tdng trudng caova dam bao gid trf mang lai cho 6 dbng

Thay mat Hol ddng quan trf, 8 xin chue quy ¢d dbng

nhiéu sdic khde, hanh phitc va thanh cdng.

U mid S
=

Trén Hung Huy
Chi tich Hbi ddng quan tri




BAD CAD THUONG MIEN 2020

1.1 Théng tin khai quat, qua trinh
hinh thanh va phat trién

1.1.1 Théng tin khai quat

- Tén glao dich:

|

1.1.2.2 Thai diém niém yét:

g khodn Ha |
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1.1.2.3 Céc giai doan phat trién

sEssam
sassns

Glal fdogn hinh thanh ACB.

MNguyén tée kinh doanh k& “quin ke sy phidt tofn cida deanh nghiép
an toan va hidu qua

Hufgarig v& khéch hing ca nidin, doanh nghidp nhova viatrong khil
wifE B nhan

Mg&n hiang thucgng mai ¢f phan d8u tién cla Vigt Nam phat hanh
the tin dung qudc t& MastaerCand va Visa

TiEp cdn nghlépyvi ngan hang hién dai Tharm gla chudng trinh dac
tao toan dién ké&o dal hal ndm, docac -:_J‘_|.L;| 13 vign rafdc ngoal trong
inh wiic ngan hang thidc higen

Higén dgi hia céng nighé thdng tin rigan hing: Xay dung hé thdng

rmang dién rdng va van Banh hé nghiép vy ngan kang 160 H TCBS
[(The Complete Banking Solution; Gidi phap ngan hang todn dién)
Tl co oA Hbi sd theo huibng phan biét don v kinh doanbh va hd tro

Thank iap Céng ty TNHH Ching khoan ACE (ACBS)

2001 - 2005

Xay dung hé théng qudn by chit ugng theo téu chudn 150
SO0T:2000 trong cac finh wic ([ hy. 88ng wbn, (8 eha vay ngdn
hgn va trung dai hian. (i) thanh todn qude téva livl cung Ung naudn
hge £ Haisd

hgan hang Standard Chartered Bank {SCE) ky két thda thudn ho
trgz Ky thugt todn digén, va tr o thanh l'_:_':\-:flf_x"l;; chién ioe cla ACE.

@y dal hot cong nghé

Trifiri khai giai dogn hai

Uidng trinh

nagan hang: (i) ndng cap méy chd, {il) thay theé phan maém «Uhy glas

dich the co khad nang tich hgp vl ndn cong nghe 151 hn

y A3t hé thing midy ATM

2006 - 2010

Wil yét tai Trumg tam Giso dich Chiing khodn HE N

By nhanh viéic md réng mang Iudl haat dong: Thanh 185 mat va

difa vio hoat dhng 223 chi nhanh va phéng giao dich, tang 1 58

don v vao cudi ndm 2005 k0 281 don vivao cudi ndm 2010

Thanh 18p Cong ty TNHH MTV Cho thud tai chinh Mgan hang A
Chau (ACBL)
« Phat hanh thém 10 trigu of phidu ménh gid 100 ty
g, vihi 58 tién thu e 13 hon 1,800ty ddng (2007);
3t it I8 180 6,355 by difhng (2008)

va Lar

2011 - 2015

w =
¥y durg Triing tarn ol iéd du phang &t chudn & tiak Bong Nal
Engcre Nha nudic Vidt Mam ting hal Huan chidfong Laodidng vadugc
rihieu tap chi tal chinh e uy tin trang khiu viic v trén thé gidl binh
chon l& ngan hing 18t nhat Vigt Mam

ENinh hugng CF i o phat tr i cda A Bglaidoan 2011 - 2015v4

thm nhin 2020 dudc ban hanh; trang 35 nhin manh dén vl

chi |:,.'|9_‘:r- Adi hé thé&ng l:i...-';l‘. tri efiéw hanh phit koo vai cac quy dinh
phap uat Viet Mam va huidng dén ap dung cac théng i quits e bt
riht;

Exda veo hoat ddng Trurg thm Do dang mdé-dun (erderprise

rmadule data center], 28y ding thed Uéu chudn guic t8 34y tén tal

Vist Mam

Trung tam Vang ACTE 14 ddn vi ddu tién trong nganh clng mdt e

duge T chude OMS Austra

chifeg nhign hé thing guan ly 'ehat

(g dip Ung yiu cautiéu chudn IS0 9001: 2008 va Td chibo Cong
rhidn Vigt Nam (Accreditation of Vietriam) céng nhin nang I th
nighigm va hidu chudin (xde ik Ram 1Wgng vang) d&p Ong véu Ao
fidu chudn ISOAEC 1702522005

Su o thang 8 nam 2012 da tac didng dang ké dén hoat dbng cla
ACE, dgc bBiét 1o ey dSng va kinh doanh vang. ACE 458 Ung phé tot
sy e nit tén xdy ra trong tudn cudi thing 8. nhaph ching

ko phyc toan bd st ol huy Adng Bt kiérm VND chi trong thérgian

Agdn sall 34, va thwc thi quyst et vide cit gidm chiphi trong séu
thing cudinam.

MNam 2013, hidu gud hoat dang kndng nhu ki vong nhiling ACB Wwan
cd mifc d tang triding khd quan v huy ddng va chao vay, lin gt la

10,396 va 4.3%. Mo x3u ciia ACE duce kiSm sodt dush mue 39%
Gy mdy nhdny 54 eting Juidic tinh gidn, ACB thide hign 1§ trinh tal ed
cdy 2013 - 2015 theo gquy dinh o6 Mgan hang Nha nuce

Mairm 2014, ACE ndng cip hé nghiép vii ngan hanag Bi (corne
banking) 1 TCBS 1én DMA, thay thié hé cli da s diung 14 nam, hoan
it vid thay ddi logo. bang Ridu mittidn tn) sdcho todn bd cac chi
rikanh va phang glaodich va ATM theo nhan dién thilong higu mdl
[eding bd ngay 05 thang 01 nam 2015), hodn tit vide iy dihg

khung qudn by roi ro nhdm dap Ung Sy di-cac guy dinh mdiwd ty ks

an todn, quy md va hié

qua hoat dong kinh doanh cua

kenn phan pho GUOC nang cao.

Mam 2015, ACE 'hodn thanh cac dif an chidn uigc nha (i) 3 cAu

trisg kdnh phan phéi, (il hinh thanh trung tam thanh toan ndi dja

Vgia Soan 1,40} koan thign phudng thic danh gia hgu qua hoat

ddéng dorvvi va nhan vién Hdi sit ddng thei chokhdl tao v trign

khai cic i dn nghn Hang giao dich (transaction bankingl, ngéan

hang wu tién [priority banking), quan Iy ban hang [custon

managerment system), viv. nhirmning cao ndng s canh tranh

2016 - 2020

MNam 2016, ACTE 48 hoan thanh theo tén G nhicu hang miye clia

Sngnghe 38 hd e hoat dng kink doanh, vin ha

Cac o or Wi

quan Iy hé thang. tiéu bidu rihg chuyén 48 hé thdng core chiing
khoan ACES: o tién cac ol g trinh CLMS, CRM, ACMS ELM,
PASS a8 hd trg vide tinh gon quy tinh nghiép v nang clp hé
i -!_=I|'.|__‘| cac may ATM, website ACH, gia tAng tién ich, dich vy thanh

teancho khach hang, vv. Mgodira, ACB r.i!; tuc hcan thanh cac ol

an chilén it ki (i) nodn hang giao dich, (i ngan hng Ul tién, (&)

Al dyng quy trink kinh doanh — ACMS (gisl doan 1), viv. nham
ndng cac nang kic canh tranh, Vadac bigt, trong ndm ACE tai cau

tric thanh cdng 18 chdc wa md hink haat ddng, b

1 hoat ddng

cua kénhphan phdi tang, 85 chic tad HO s dugctinh gon hon

Mam 2017, ACE tifo tuc hadn thidn cac guy trinh, chirh sdch va

cae han mide quan iy ndi ro nham phil hep v quy dinh hién hanh

gAn hang Mha nude Vist Narm, Dat két qud ki quan vé hoat
dong van hianh va chat kigng dich v khach hang. Tang 20% higu
suSt nhan vidn, Gidm 509 16 nghipwy, M 3 hallong cua khach
héng tang déu qua cic ndm v dugic danh gid thubc nhom cac
rgdn hang din ddu we chat kidng dich w trén thi truding, Thifc

hién Ké& hoach kibn toan to chifc va hogt dong migng kidi theo mid

wiirsg v el Bidu chinh, pndn b lai Fa ban kinh doanh va

M rdng mang IS tai cac thi trudmg tiém niing. Higo quad hoat

dng kink doanh cla marg G kénh phan phil ndm 2017 tang
cao hon so ndm 2016, trén 94% don v hoat ddng o 13, Ngubn

rihan e Hién tue dudc t4

cau tric theo hsdng tap trung nhan sy

phat tridn va nudi difing ngudn nhin kic k& thia

* MNam 2018, ACH tang trudng bénviing mang khach hing ca nhén
vardeantnghiép nhd v vita, kidemrsoat 18t chit lugng tindung, va
van hanh an toan. Tindung hal mang trén tang truong vt ky
viongvE oo kidmsoat the dlngdinh huthg cla ALCD. Huy d5ng

b todn cdi thidén, ndng CASALY 16 7% énmidc 17.5%

tidrs g than

Hoat ddng kinh doanh the ¢ Fithién tichicuc sova ndm 2017, Phat

hanh thanh cong 4,400t dbng trai phigu A8A ki han 3 naém va 10

nam, X0y, thu b ng od hidu qud, do a5 tha nhdp Lxd 1 o dat

gap 4 [n ndm 2017, Butkc diu hoanthién cac nén t3ng, nang cao
néng luc hoat dong cla ACB chudn bl cha qud trinh chuyén 8,

phat trifn cd:

ACE gial dogn 2019 - 2024
Mam 201913 ndm bat 35y thase hidén Chign Iuge Abimél ACE gis
dogn 2019

2018. Theo Chidn luge. timnhinclia ACB 13 trd thanh ngan harg

gyl

2024 ma Hdl ding quan b thing gua cudi

hang daa Viet Marm ed kha rang sinh 18 cao vai chién lufc nhat

loant

quiAn & ba m. L Méng khisch Hang ch nhan vad ¥

nghiép nhdva e la hal r‘r’lﬁr"g WU tignchinh, va I""‘ﬁ"g khach hang

doanh nghigp Kn 1a i ién cd chin loc Muc tiéu chién kg &
Ling trifdng 1ng doanh thu cda ming khich King ca nhin va
deanh nghiép nha v vita d mdc 20% nam, Jorm lai tral nghidm 5t

nhat chao khach b

reg. v la Gt brong cac ngan hang co-kha ndng

sirth i cao harg dfu v ty sult o nhudn trénwdnchdsd hiu trén
20%%. B thuc hidn tham vong nidy, mit ké hoach chuyén adda
Auic p ra o8 qudn Y chat che mdt tip hop cAc d dn chign IUige
guan trong
+ Mam 2020, bing ting ket tai sdn cla ACE Uédp tic tang truding
bén vidng va chit luging, tién gl khiach hang va au' ng cho van i3n
it téng o mc han 15% va han 16%. cac han midc tang binh
quan nganh. Thanh khodn doi dao; ty 18 ng edu thdp va khil ndng
sinh I6f cao. Gill ving i the top 5 vé thiphan huy déng vichovay
ay yeb i HMNX sang

HOSE: thifc hidn thanh cong thiftng v die quydn biohifmnhan

Mam 2020 ching kiga vige chuyn san nié

thio werl Sun Life Widt MNam (thanh vidn cla Tao dodn Sum Life),
o gif i ion va Aing dau thi truding Viet Nam. ACE cing
tidp i nding cao nang ic gudn Iy ndi ro, nang hicwin

Cac obhg ty con gia ting dong gop Il nhuan che
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1.1.3 Cac bigu dd tang trudng (Sé liéu hgp nhat caa Tap doan)
/S

Tong taisdn (asng @Tﬁng du ng cho vay (yasng)

N N
500.000
400.000
-'-d:l_.zz:':f'l
}‘
o 383.514 ‘ . 311.479
300.000
329.333 268.701
== ' 230.527
300.000 284.316 "q |
7, 300,000 198.462
235.681 163.401
200,000 h | ;
: 100.000
100.000 ! I
| 0.000
2016 2017 2018 2019 2020
0.000 'I l" g 4 B
2016 2017 2018 201% 2020
rq“lrr a2 - ~ - o~
1l ' Tong Igi nhuan trudc thué vy aéng
il ol ] " »
CTmn gui khach hang (jasng) L
HE
10.000
9.596
400,000 8.000

153.196 7.516

308,129 6.389
300.000 6,000
269.999
241.393
207.051
200,000 4.000
2.656

100,000 2.000
1.667
0.000 0.000 .

2016 2017 2018 2019 2020 2016 2017 2018 2015 2020
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Téng quan tinh hinh kinh deanh trong 5 ndm ( 2016 - 2020)
Ty & ngf qua han (3%) i 0g 09 08 0.8

e e s e e e - Cug dif phiang rii rad TEng ngt xau [96) 1327 1519 175.0 160.3
Quy md (ty déng)

(VCSH = Dyt phangV Téng rg xdu {56 1En) i 13 13 19 18
v I EEEEEE—— —

CASA (%] 16,7 175 191 21.6

Téng taisan 1168 284,316 520 333 383514 444,530
T, vang gl va che cac TCTD khac vay 8324 G095 185910 0442 31671 Kha nadng sinh lai

Che vay khach hang 165,401 158.513 230527 £68.701 511.479 ROE (9} o i 577 245 5473
Déu tu'tai chinh (7,199 54595 55.337 59.672 70.229 e i P o v
Tien gdi'cta khach hang 0708 241.393 260.999 308.129 355.196 S _ o a ps i
Tl“'f'-ﬁl".]'-ﬁ s Lo . it g Y EnaTs Thisnhdp ngodl 180T Eng thu rikap (96) 20 261 26,2 24.8 19.7
VECSH 140 16.031 21018 27.765 35448 Chi phi hoat ddng/Téng th nhap (96) -4 <44 418 516 42.0
i = i g e e Chil phi el phdrg/LN trude dif phising 196) 58 49,1 12.7 5 B9
Két qua kinh doanh (ty déng) 2016 2017 2018 2019 2020 -

{*) Ty I& an todn von L ndm 2017 v& sau trong Bao céo nay duigc linh theo Basal
Thu n!"-.r".sp 15 Lhiidn 589 B .15:13 10363 12.112 14582
i Ahdn ngoai 13 177 E 6 w - = - = -
Thi nhap ngodi 13 1,772 3,013 3670 3.985 3579 1.2 Nganh nghé va dia ban kinh doanh
Chi phi hioat ddng Bl 6.217 6.712 8.308 7624
Chi phi du phang 2315 2597 932 274 941 ——

Lot nhudn trude thud 2656 6.389 7.516 9.596 123 Ngénh ng hé kinh doanh

fe———— 4

Lol nhugn sau thud 2.118 5137 6010 7683 : - - S e e o . L d
Xin xem Bad cao taichinh hgp nhat nam 2020, phian 1.{a} Tharh lgpva hoat déng
2016 2017(%)

2019 2020 —_—

Hesdantonvén o 1.2.2 Dja ban kinh doanh

!

CAR %) ! BOd 10,05 1091 11.06 * Trorgg nam 2020, ACB 83 tiép tuic md réng mang ludi, néng tf‘:r‘.(__] 54 chi nhanh va phéng giao' dich lén 371 dan v hoat
CARTier 1 (26 8 6,71 8,55 o966 10,37 déing tai 48 tinh thanh trang ca nudc

Wibnchil s b Tdng tai san (%) - 5.64 638 724 .97 » Khuvafc TP HE Chi Minh, Béng Nam B, B6ng Bac Bdvaving Biéng bang Séng Tl Long la cac thitruding trong yéu
W&n chid séyhif/ Tdng cho vay khéach hang [36) a.61 8.08 8.12 10.33 11.38 clia ACB. Thi phan tin dungclia ACE trén cd nudc ting 11 difm so vdi 2019, udc dat trén 3,4%. Thi phdn huy dong
ting 5 diémso vdinam 2019, udc dat & mile 3,5%

= 137 chi nhanh va phang giao dich tai TR HE Chi Minh cé dong gop ldn cho thi phan cla ACE, chiém 64% tdng huy

Kha ndng thanh khodn

dfing, 46% tdng du ng cho vay v mang lal 53% doanh thu

Dungchovayl T T5(%) 63,9 698 70.0 701 0.1
Tdng du nig chovay/Tong tién 755 75,8 p L 77,6 793

qufi khach hang (%)

Chét lugng tai san

N xdu by ddng) 1421 1.390 1675 1.449 1.840
Mg guia han (ty ddng) 5.444 1.839 2058 2.080 2416
Ty 1 i wed (%6) L. 0.7 Q.7 g5 0.6
Mhidin 5/ Ténig no e [96) 3.7 56,7 69.5 62.3 66.1
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1.3 M6 hinh quan tri, t8 chiic kinh doanh va béd may quan ly

e

1.3.1 Co cdu bd may quan ly

e

18] d6ng guan trf, Ban kigm soat, va Tong giam déc

Fsua d8 bdo sung miot 56 dieu Luat Cac t& chlo Hr

dungnam 2017 tal Biewu 32.1 ve cohcau o may quan iv.cua 16 chiue tin dung

i@ va mign nhiém thankh vién Hoi

yeo Ly ban Guan v rdi re. Ly ban Mhan su. Uy ban Chién luce, va Uy bar

pan true thuge Hol dong quan tr

ap 1 ACE gbm e Ngan hang va caéc cén qom cac don vi Hoisd, va cac chi nhanh va
g giao dich. Cac don v Hol sdgdm 9 khdiva 18 phidng. bar

M& hinh quan trj
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el
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AL H NG

Wil PHICNG CUAN LY
CHUYEMN BXH

PHMG B GO

PHCNG UAN TR
TRUTEN THOMG & THUIONG HEY

PHONG CUAN TR
TRAI NGHEM KHACH HANG

PHONG TONGHOP

PiCG BAUTU

Pt Tl gt TA SAN

PHCNG CUEN T O

TRUNG ThmPHE DUTET
TiM DG TAP THUIKG

PHCHIG PHAR CHE

PHCHIG THAMNH TOAM
MUSC MGOA)

PHCHNG NGAN HANG S0

PHOMG SANG TAD

PG DT LEL VA PHAN TICH

PG PHAM TICH Tl DURKG

PHOMNG TURN THO

Bary Kidm todn ndits

s 2

W BHACH HANG
A WA

RO KHACH HANG
DCMANH NGHEP

KR THITRUONG
TAICHEH

KHGE A LY RURRD

Kk AN HAke

KON TR
NGLUCH MHEN L

EHOHUAN TR
HANH CHANH

KHEMCONG MGHE
THESNG TN

L

°

K Th CHbH

CAC Crll AR H WA
PHOMG GO DICH

W
i
X
vl
g
b iy 5
'
g L4 il
w4
i
1
il
i
..... " -
i
o
-




THONG TIN CHUNG

HE= 18

1.4 Dinh hudng phat trién

R

1.4.1 Cac muc tiéu tai chinh tin dung

% |
chi yéunam 2021
e |

"3 &

o Lo nbvadn trudic thod Tap doan khodng 10:602 ty d8na

 EEE—

1.4.2 Chién lugc phat trién trung va dai han

ACB rongchién lucke phat rién 5 ndm. gialdoan 2019 - 2024,

co tam nhin & ngan hang ban & hang dau, cd tang

0 tNu Ngp O muc cao, |:_!|,=:l'!' l&i trai nghiem

khach hang tot nhat, va co ty suat g nhuan trén von chu

[ T g A0 J o = TR - 3 ~ .
U TROE) TU LU/ nam Trdt lent tap tnung Cnd . Cat

+ Téng tai san du kién tang binh quan 15%/nam;

« Tién gt khach hang tang 15%/nam;

« Tin dung téng 15%/nam;

« Ty & ng xdu dudn 29%;

+ Lel nhuan trudc thué tang khoang 12% -20% m&i nadm.

- e T A D ek
g nam 2020 cla ACB mai

el '.'."_-;_ 5t.l."_'“ quid ||-__:|_-'1‘. 3

chung da dat dugc céc myc téu ndl trén. (Xinxem 4.1.)

—

1.4.3 Tinh hinh thuc hién cac du én chién lugc
trong nam 2020
el e )

Trong nam 2020, ACE tigp tuc thuc higr

nam (2019 - 2024} thong quacac du ar

1.4.4 Cacdyan chién luge dang trién khai

1.4.4.1 Phat trién Hé gia tr mang lai cho khach
hang ca nhan

U cau cu the oda khach hang. tail chinh
an phi tai chinh, vi dy nhu gial phap mad tal khoan thanh
toan truc tuyén dé si dung cac dich v ngan hang truc

5

tuvdn/di ddng. va cac cdi tén dbivai hé gia tri danh che

khach hang co tai khoan lugng

1.4.4.2 Phat trién Hé gia tri mang lai cho khach
hang doanh nghiép
MWam 2020 chuing kifn sura mat clia mot loat gidi phap

mdh che khach hang doanh nghigp. bao gom

khioan thanh toan tngc tuyén, the ghi ngva the tin dung

thid trién khal cac chut nang thanh

Mhiing cdi tién va thay A6 mdt han hién dang dugc phat
ahiém cua khdch hanag doanh

nat ..l:;"i_l troena tuong tae voi Maan hang rong nam 2021

1.4.4.3 Caitién nang suat ban hang

Sang kign nay tép tuc dat dudce tien bd vao nam 202¢

il T e L b el b e i R e
dich sang cac kenh thay thé /f kythuat 50 va hir trondng

1 an vien tai gl LIYEn giac
dich gui v it tien mat {guay giEo dich :'"”V_:""‘!-":l'-x':.i.l'..l
may A M I"I.'l:'.' ] trirh

trg duicic thié Nz T gian

1 W€ Qi fichoci el s .:l."li:i va nhan

hic hien - cac

hoat déng nhat dinh trén cac oa thay wi tridc

tidn dén chi nhanh hade phana aias dich

1.4.4.4 Ung dung Ngén hang s6 clia ACB

160 wan ACE Online {ACBO) va Ung dung

i

St sdcal hé

mobile banking (MBA) ducc trign khal trong nam 20620

cung cap cac san pham mos: bao hiém cham sac bénh

1.4.5 Céc muc tiéu phat trién bén viing (méi trudng, xa hdi va cdng déng) va chuang trinh lién

két dén ngan han va trung han cta Ngan hang
—

rong gua trinh hoat ddng kKinh doanh, cac nd luc cua ACE sé huting dén cac muc tiéu phat trién bénving sau day, Jé

gop phan vao viec thuc hign cac muc tieu phat trign ben vong dat nuoc

£y 3 . 2 S e S S ot e S Thc ni o o E TR A L TAHE PR
« Dlam bao can bing gida an toan (fuan thu), hieu gua va « Thulding xuyén cai Ten nham tang nang suat dé pnhan
Eha ndang canh tranh [BuU dal vign thue hign odng vigc tot han va co thu nhép tot
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1.5 Cacriiro trong yéu

—

1.5.1 Rdirotindung

I

Chién luge guan Iy rdi ro tin dung cia ACE o cac cau

phién chinh nhusau

» Duytrity & ng ®AL, ty e cap tin di Ing *au cho cac dAdi
tugng khach hang, nganh, finh vt kinh t& theo tuyén

b8 khau vi i ro duge HEGQT phé duyét hang ndm

Ap dung eéc hinh thifc dam bao tién vay khac nhau va

theo tung thai ky.

Quy dinh cy thé tham quyén phé duyét cdp tin dung
(bao gém ca thdm quyén phé duyét cac bién phap

aiarm thidit rli ro tin dung)

Aay dung hé théng bao cao nham quan ly danh muc tin

dung, phan tich va cinh bao sdm cho danh muc cling

nhu cho cac kheodn vay cd dau higu suy gidm chat

Iuiging, d8 ot ké hoach phiéng ngla va xd iy rdi ro kip thial

Xay dung, theo ddi va qudn Iy han muc rdi ro tin dung
r_j{a-'ﬁ' (i} Han midc -:ip tin diyng theo i tugng khach
hang, nganh hodc linh vie kinh t2 trén cgsd kha nang
trd ngt cia khach hang. ndi ro tin dung cda nganh hodc
ik wue Kink t&: (i) Harn mde cdp tin dung theo san
phdm va hinh thilc bdo d3m trén co sd rii ro tin dung

tuong Ung cua san pn-ﬁ'rru vahinh thifc bao dam

1.5.2 Ruiro hoat déng (van hanh)

Chi®n luge quan ly rin re-hoat déng cha ACB ¢o cac cdu

phan chinh nhusaw:

+ Thiét lap cac nguyén tac quan ly rdl ro heat ddng thdng
qua cac quy dinh, guy trinh, han muc va phan dinh ré

rang trach nhigm quan Iy trong tiing khdw/don vi

.

Xay diung cac nguyén tic s dung hoat ddng thué
ngoal dam bdo nhan dién, do lUdng, theo déi va kiém
soat nhung ril ro hoat ddnag cé kha nang phat sinh tu

hoat ding thue ngoal

Mua bao hiém dé gidm thidu tén that trong truting hop

¢o su kign rii ro hoat déng xady ra. nhung khong =0

dung vigc mua bdo hiém dé thay thé cong téo quan by

rii ro hoat ddng
« Xay dung cac guy dinh.quan ly nii ro cong nghé thang
tin, trong dé phan tach cong tac phat trién, van hanh

hé thong/tng dungva hoat ddng guan ly ndiro.

« XAy durig k& hoach duy trf hoat ddng lign tue tél thidu
trong cac trudng hgp nhu mat tai lidu hodc cd s& did

ligu guan trgrg, he thong cong nghe thang tin b sued.

hoac xdy ra cac su kign bat khd khang. v

s

L |
1.5.3 Rdi ro thitrudng, rai ro 18i sudt trén s&

ngan hang, ruire thanh khoan
R |

= V& mat rii ro thj trudng. ACB thuong nghién clu va
phat trién cac cong cu do ludng va canh bao theo
huding dap Ung chudn qubc t& nham ddm bdo e
luginig dugie chinh xdc midfie 3é rliro. d4ng thél cé nhiing

bign phap phéng ngla phi hop va higu qua

V& vidc quan by rii ro 13i sudt trén 8 ngan hang, ACE
thifding xuyén can dél cd ciu ty trong v ky han cac ta
sar NG va téi san oo trén s ngdn hang nham han ché
anh huding tiéu cyc cla bigén dgng 18 suat dém thu nhap
@&l thuan va gia trikinh t& cda Ngan hang trong didu kién
binh thuding va cang thing, déac biégt trong thés fiém cd

nhigu thay ddi vé 15 sudt

B0 wdii i ro thanh khodn, ACB ludn ddm bao tudn tha
cac ty 1& an toan thanh khodn theo quy dinh cia Mgan
hang MNha nude Vgt Nam (Théng W sé
22/2019/TT-NHNN ngay 15 thang 11 nam 2019),
ddng thi dap Ung nhu cau thanh khodn trong didu kién
binh thudng va didu kién cang thang. ACB ciing phéat
trién cac cdng cli doe ludng rdi ronidl b nt vim dam bao

qudn by higu qua ri ro nay

r—

1.5.4 Riirotap trung

e

ACE luén tudn thd quy dinh vé guan ly rdi ro tap trung
cla Ngan hang Nha nudc Viét Nam (Théng tu sb

15/2018/TT-NHNN ngay 18 thang 5 ndm 2018)




TINH HINH HOAT DONG
TRONG NAM 2020

2.1. Tinh hinh hoat déng kinh doanh

2.1.1 Két qua hoat déng kinh doanh
trongnam

Két gua kinh doanh kha guan

trong nam 2020 da tao ramot
bugc dém viing chac cho giai

doan phat trién tiép theo

A S &7 BE T 2

TriEn Al wirH DA

daoanh thu, thu

o] |:4"-|i 1‘r"-iér"- I‘_.'Ié'l"l

ier sinh
erhe&so talsan coruiro.

Do do, dén hét nam 2020, ty 1& an tean vin

cal thign co cdu doanh thu, gidm ril ro tap trung vao hoat

Y L . hap nhét vaan toan vonc
1 hida nguon t nhap
omeic 1 1.0
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2.1.2 Tinh hinh thyc hién cac chi tiéu tai chinh tin dung so vai ké hoach
4.  Noguyén e ThaiHan Chidao hoat ddng Khii Thitrudirig tai chinh 0.00
Nam 2020 ¢6 thé mdtala nam "COVID-19 va vt khé," Nhuing véind luc clia Ban diéu hanh, ACB da cé mdt nam hoat Phé Téng giam déc Chidao hoat dong Congty TNHH Chiing khoan ACB va Cong ty (*)

déing tang trudng tét. higu gud va an toan. Cac chi tiéu tal chinh tin dung thite hign déu vuet ké hoach TNHH MTV Quan Iy quy ACB.

= Téng taisdndat 445 nghin ty dong, tang 15.9%. cao hon 56 ké hoach 14 12%.

= Tin dung tang 16% va s dyng tdi da han muctang trudng tindung dugc NHNNYMN phan bd, dat 311 nghin ty déng

Tin ati khich hina dat 353 nahin t ddna. t3na 14.6% e s A LA basely 13 008 5.  Nguyén ThiHai Giam dde Ving HS Chi Minh 1. Khéng
= Tién sch hd righin tang 14,6%, cao s ké hoach 4 1 . )
e ngea 9 ¥y g ¥ -:. Pho Téng giam déc Chi dao hoat déng Phang Tham dinh t& sdn va Trung s& hiiu
= Loi nhuan trudc thué 13 9.596 ty déng. tang 28% sovdinam 2019 va vugt 26% so vdi s ké hoach 1a 7.636 ty déng tam Phé duyét tin dung tap trung.
2.2 T8 chiic va nhan sy
6. MNguyénThj TuyétVan Chidao hoat dong Phang Béingoal 0.00
; = = _ - Pha Téng giam déc Trudng Van phong dai dién clia ACB tai Ha NGi. *)
2.2.1 Ban diéu hanh (Ban Téng giam déc va Ké toan trudng)
[
= Ty Ié s& hitu
. = i . )
Stt. Thanhvién Nhigm vy chinh cé phan (%} 7. T Ti&nPhat Bidu hianh hoat déng clia Ngan hang theo Oy quyén cla Téng gidm 0.02
_—————————————— ¥
Pho Téng giam déic Adc khi Téng gidm Adc vng mat
_ ) . Chi dao hoat ddng Khii Khach hang cé nnan
1. BdMinhToan Bigu hanh hoat ddng chung clia Ngan hang 0.07

: ! Truc tigp quan ly hoat déng kinh doanh cla ving Ha NI va viing
Tdng giam dde Chidao hoat dong Khél Khach hang doanh nghiép, Khii Béng Nam B,

Wan hanh. Phéng Quan ly ng. Phang Phan tich tin dung.

Phdng Tudn thi- Phang Phip-ohl PRanG QAR BIT e s e AR A
truyén thdng va thudng hiéu, va Phaong Téng hap.

Chidao hoat ddng cac Cong ty TNHH MTV Cho thué tai 8. Nguy&nVinHoba Giam dbc Khéi Tai chinh 0.01
chinh Ngan hang A Chau va Cong ty TNHH Quan ly ng Phé Téng giam dbc

v Khal thac tai sdn Ngan hang A Chau kiém Giarn dbc tai chinh

2. BUiTAnTal Bidu hanh hoat ddng clia Ngan hang thed y quyén cla 9. Nguy&n Ngoc Nhu Uyén Chi dao hoat déng cda Phang Bau tu, Phong Sang tao, Phong 0.00
Phé Téng giam déc Téna giam dde khi Téng giam ddc vang mat 0.00 Phé Téng giam d6c Quan trj tral nghigm khach hang. Phéng Ngén hang s6, Phdng
ting e Giam déc Khéi Céng nghé thong tin (*) kigm Giam ade Dau tu Durligu va phén tich.

= . Ta&chicthuchi ang ta h i rhd AUt
CHi dao hoatdong KRSI Quan y i1 chidc thife hién cdng tac quan hés v nhd dau tu

3. PBamVanTuén Chi dao hoat dong Khdi Quan tri rigudn nhan lue va Khéi Quar tr 0.00 {*): "0.00%™ S8 luiong ¢d phifu A3 dugc1dim trén xubng (hai 56 thip phan )
Phé Téng giam déc hanh chanh 64
Giarn dde Van phang Hol ddng quanitn,
Mguidh duigic Oy guyéncdng bd thdng tin

EE= -
{3) Theo Thing béo phan cfng nhidm vip Ban dide hanh Ngan hang TMEP A Chau 6 §5/CVNB-TH.21 nody 26 thang 02 ndm 2021

[4)5A isutyis s hidu of phdn: Tinh 3&n ngay 31 thang 12 ndm 2020
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ONG DO MINH TOAN
Tdng Giam Bioc

= UngBdaM Toan duge bE nkekEm Tang gidnmdbc ndm 2012
& diioe bd nkigm Pha Téng gidm d8c ndm 20035, Ona ting cdng tac tal Vian

art TaAn hadng cua Tk

i o I LT LI e Bl
3 noc Kink 18 TP HE Cird Ming

i thac = qudn tri kirh doanh cda Trudng Brai hoo Colurmbia So

ONG BUITAN TAI

Phes Téng giam ddc thuding truk

— |

2.2.2 Lylich tém tét

S |

T e T G e e L U L e e e R AR
BA NGUYEN THI TUYET VAN
Phd Tdng giam déc
i 8

TH Tt Van dutse be

ONG PAM VAN TUAN
Pho Téng gidm ddc

Xirxeem moge 51,2 Ly lieh tom 18t ola cac thanh vién Hd dSng quan b

T Phi Torg g

BA NGUYEN THI HAI
Phad Tong giam ddic

Chi nhanh TP F& Chi Mink ) 0 ndm 2002 48 nam 20

* Batdt nghifin ol nidn nganh ngar hang cia Trudng Sai hoc Kink té TR Ha Chi Mink

ONG NGUYEN BUC THAI HAN

Pho Téng giam déc

hop TP HS Chi Minh,

ONG TU TIEN PHAT
Pha Téng giam dic
I

» g bt nghidén conhan kinh 18 vathac s guan tri kinh doanbcda Truidng Bathoc Kinhté TP, Hd Chi Mirk

ONG NGUYEN VAN HOA
Phé Tang giam dbc. Gidm dbc Tai chinh

Qg MNouyen Van Hba

« Oirig gia nhap ACH nam

Gaam de Tai chinh ndm 2015

= {rig tOt nghidp curnnan kinh té cta Trudng Bal oc Moan hang TR Hd ChiMinh,

BA NGUYEN NGOC NHU UYEN
Pha Téng giam ddc. Giamdde Bau tu
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2.2.4.7 Chinh sach va hoat ddng phat trién ngudi lac déng

Aay dung chinh sach vé vi tri

Thie thi hoat dong bd nhiérr

va tai bo nhiémnhan sy
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e
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2.2.3 Nhing thay déi trong Ban diéu hanh

e

Khéng co.

L

e

2.2.4 Chinh sach d6i vdi ngudi lao déng va cac thay d&i trong chinh sach

2.2.4.1 S8 lugng ngudilac ddng 2016 — 2020 (theo BCTC hgp nhat)

Tinh dén ngéy 31 thang 12 nam 2020, ACBE c6 11272 nhan vién

11.500

11.000
10554

10.500

9822

10.000
2,500
9.000 l

10679 i|

54& uging nhan vign gua cac nan

2.2.4.2 Miic thunhap binh quan clia ngudi lao dong

(2016 - 2020)
Thu nhdp binh guan cta nhan vién trong nam 2020 13

314 tridu |'_I&'_||_?_

|Exet Tridu gl

314

245
251 .

2016 2017 2018 2019 2020

Thu rihdp binh guan cda nhan vien gua ¢ac nam

2.2.4.3 Chinh sach va hoat déng dai ngd ngudi

lao déng

ACE xay dung, trién kha va didu chinh kip thdi cac
chinh sach ludng. thudng, phuc Igi dé thu hut gin gid

ddng vien va tudng thuding nhan tai, Cuthé:

Chinhisachh Iong 'rr'n_.‘f;r.-_:' catinhcanh tranh trén cosg
khdo sat ludng cua thj truding lac dgng, dam bao tinh
carig bang va minh bach

Thu nhap cda nhan vién dugc xac dinh theo két gus
hoan thanh cong vigc cila Mgan hang, ddn v| va ca
rhan. ACB da xay diing hé thing quan ly thanh tich
cding vidgc nhan vién (BSC) nham dam bdo quy trink
quian tr) luong thudng duge khach guan, chinh =<8c va
nhanhchong

ACE tudn thil quy dinh ciia phap luat vé& bdo hidm ddi

Vi ngudh lao dgng. Tat ca nhan vién chinh thilc cda
ACE déu duge hudngcac ché dd bdo higm xa hdi. bdo

Figrm y t& v& bao hiem that nghiép

* ACB ciing cham lo.nhan vien qua cac ché dd trg cdp

nhu tién an gida ca. chudng trink cham sée sue khde
toan dign (ACE care), chugng trinh hd tret bao hiém
suc khoe cho ngudi than, chuding trinh cho vay 181 suat
uu da&, chucng trinh trgd cdp nhan vien gap khd khan
hodc bénh tit hiém ngh&o, vy

» ACB connang cao tinh than lam viéc nhanvién thong
guia cac chugng trinh x3y dung dd&l nhidm (team build-
ing). sink nhat Ngan hang. tigc tat nign vinh danh nhan
wien XuUSt s3c, Vv

« Ddivdicip guany, ACB L0 43 thigt ké midt st chinhk
sach dai ngd khac bigt niw trog cap chi phi di r_'."n.-_,r-u."?n
xa, thudng cb phiéu (ESOP), kham stic khde dinh ky tai
bénh vién cao cdp. khen thudng bang chuyén du lich

NUSC ngoal, v.v

2.2.4.4 Chinh sachlao déng nhdm ddm bao
stic khde, an toan va phic lgi ctia ngudi lao déng

Xinxemmuc 2.2.4 3 ':hl':l 153ChH I'.I'i.-:| C rj:. Feoat '5.'!':‘:".5'-_-5- Iair ";Iﬁ

2.2.4.5 Chinh sach va hoat ddng tuyén dung
ngudilaoc déng

« Chinh séch tuyén dung t8p trung vao vige thuy hit vé
xay dung luc lugng nhan tai.cd tam nhin va tinh than
lam chili su phat trién clia Ngan hang: M&iquan hé gitfa
ACB vl nhan vien dugc dat trén nguyén tac hap tac vi

e tigu chung oda té chuc, 13 quan hé "ddi tac =y

nghigép™ ctia nhau

Tri Nguén Nhén Lyc
“urce Division

= Trong nam 2020, ACB d3 két ndihon 1.700 d5i tac su
nghiép tréncad nudc, trong dd nham e luang nhan sy
tré-dudi 25 tudi chidém han 60%. dac bigt tai cac dan v
kénh phan phél dap Ung kip thét nhu cédu phat trién

kinh doanh cda ACB trong giai doan 2019 - 2024

+ Mam 2020, ACB t#ép e trién khal cac hoat dong tao
ngudn nhan sy va trdi nghiém thuc t& hoat ddng ngan
harg. Chudng trinh The Next Banker va ACB Experience

danh chosinh vign cac truding dai hoc rong diém trénca

nilide 43 thu hit duge hon 5.000 sinh vién tham gia.

2.2.4.6 Chinh sach va hoat dong dao tao
ngudilao ddng

+ Chinhsach va hoat d6ng dao tac thigtlap va trign khai
theo rlg!_j_x,rfé."l tac 'r'_'i:,. ngual hoc lam trong tam, thuc
ddy tinh than hoc tap ¢hd ddng, 13u dai va lan tda sy
tiér bd trong t& chic, 3&n cdng dong. va khach hang
cua ACB

« Hoat dong hoc tap dudic gan ién vdi tién trinh phat
trifn nghé nghigp clda nhan vién, Mai nhdm chiic danh
duige xay diing 16 trinh hoc tap rigng bigt d& gitip nhan
vién hoan thigén nang lyc cho cdng viéc hign taiva phat

trign sy nghigép trang tudng lai

« Trong nam 2020, B0% khda hoo dugic t& chic dud
hinh thikc truc tuydn, da tao didu kién thudn ol gidp
cho 92% nhan vién toan hé thdng tham gia, voi s8

nigay hoc trung binh 7 ngay/indm
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2.3 Tinh hinh dau tu, tinh hinh thuc hién cac dy an dau tu s ;. \ " ] #
. 7 g Lan1 \ i ‘ .
L 1] F] L] ¥
II.r i P L] I L]
1.000 [ 3% \ ] \ ; \
" -. -+ P v . - P . s ¥ L] ¢ ¥
2.3.1 Cac khoan dau tuion, tinh hinh thyc hién cac duan dau tu ! i : A | ]
800 - i I ! | ! Lan3 3
o '. ! T UE I t . 15.000
Chil trugng higén nay cda ACE |a s& xem xét dau wr chién luge khicd co hoi thich hgp. Cac hoat dong dau tu tai chinh dugic 600 - { { H s28% Lo m4dA% /
! i =Ly 1 r
thue hién & cac cong by con . H ¥ . L 10.000
gt 400 - . ; ' iy

2.3.2 Caccéngtycon

-

Wén didu 1§ %% dfu tur % dfiu tu

Gify phéip hoat déng/ thyec gép tryctip  gldntipbdi  Téng %

Téncéngty Biachi

LTnhwyie kinh doanh chinh (ty déngl bdi ACE cong ty con A8 tu

gty THHH 41 Mac Einh Chi
Chung khozr Pr“-l.lf.l'-"l'-_-J Ba .'\.\..."II'.I. I\_.-!I.Jl:'.:'-: 1,
ACBIACES) TE. H& Chi Mink
rig Ty TRHH Lau 8 Toanha ACE. 4444 -
} riva d446 Cach Mang Thang Tam
Al thad k) san Quan 3, TP Hb Chi Minh
.I‘.
rig Ty H MTY LA 9. Thanha ACH, 4444 - 446
gl Cach Mang Thang Tam, Quan 5.
1 iy | I

T# HA Chi Minh

O&/GPHBED

= X 1.500 100 3 100

Chung khoan

0303535425

Cluan Iy notva
ki the 5 100 - 100

tai san

tnue 300 100 - 100

g ty THIFH MTV L&u 12 Téanha ACB. 430 41/UBCK-GP

Mguysn Thi Minh Khal
Phudng 2, Quan 3
TP. HG Chi Mink

CIudEn Iy guy 50 - 100 100

2.3.2.1 Tém tat vé hoat déng va tinh hinh tai chinh ctia ACBS

ACBS c—

TONG QUAN VE TANG TRUGNG KINH TE NAM 2020

MNarn 2020 & mét ndm bat thudng khdng chi d6ivai Viet
Mam maca toan thé gicn. Viet Mam da thanh cdng treng
vigc Ung phd vidi dai dich COVID-19, vala mdt trang s6 it
qubc gia co téc d6 ting trudng GOP duong. K&t thuc
nam 2020, GDPVigt Nam tangtrudng 2,9%, dat 6,293 ty
dong (272 ty U5D). va trd thanh nén kinh té [dn thu nam
trong khu vuc Béng Nam A, sau Thai Lan (1,294 ty USD),
Indonesia (1.119 ty USD), Philippines (360 ty USD) va
':_;:ng;'!:::l:_:r‘{:-i L1 .'_.,'.' LSO IMF dubaonen kinh t& Viet Nam

s& phyc hdi thes hinh chilV, dat 6, 7% trong nam 2021

TH| TRUONG CHUNG KHOAN NAM 2020

Nam 2020 la mdét nam day bién ddng a8 val chi s
ViM-Index, Trong dgt song dau tién, chi s& VN-Index
aidrm 31% xubng day 653.21 difm vao ngay 24/3. Sau
khi dich bénh trong nutic dugic kiém sodt, chisé VN-In-
dex da phuc héi manh mé, vugt mae 900 diém trong
thang & (+36% so vdiday thang 3). Trong thang 7, vdi [an
sorg COVID-15 18n -2 xdy ra tai thanh phd Ba Nang, chl
sG W -Index mdt 1dn nia gidm sau 12 8% nhung nhanh
chang phuc hdi 22.4%. Lan song COVID-19 18n 3 xust
Hign tai Vigt Namvao dauthang 11, khign chi sd WN-|ndes
giam 4.4% nhiung leo dée trd |ai vanwiot mde 1.000 dém,

dat 1.103.87 dérmvaongdy 31 thing 12 ndm 2020,

o
200 - A ' o | l 5.000

/20  2/20 3/20 420 5720 620 7/20

= GTGD

8/20 9f20 10420 11/20 12420

VM- Index Mguon: Bloomberg

Mam 2020 cd 393.000 tal khodn chifng khedn dudic md mdi tai Viet Nam, phan Idn i tai khodn cla nha dau tu ca nhan

KET QUA HOAT BONG CUA ACBS TRONG NAM 2020

* Dang tién vao thi tnuiding chiing khoan ting manh d& tao
digu kign thuah g cho thitruding chting khoan Viet Namndi
chungva cho hoat ddng kinh doanh.ala ACBS ndniéng.

« Doanh thu thudn oihoat dong mai gidhi chilng khoan

cta ACBS tang 69,8% so vai cing ky ndm ngod

» 54 Iuging tai khoan mai md tai ACBS tang 85,1% so vdi

cung ky namtruoc

« Hoat déng dau b elng dat két qua khd quan wdi ty
suat loi nhuan dat 16,3%, cac hon muc tang 14.9%
ctia chisc ViN-Index

= Khdi Khach hang dinh ché ¢ 54 tal khedn md mdi
trong nam 2020, trong do. tal khodn oo thue hign giao

dich chiém 38%%

* ACES ghi nhan lgl nhuan sau thué tang 31,8% so vdi
CLIrg Ry nam truoc

« Trang nam 2020, ACBS lan dau tign phat hanh chiing
qguyenvathanh cong ldnva gng dang ky datmuadathon
S50%trong dot IPOL. Clng wdi suitang trudng clia thituding
chiing khodn, thigia chling quyén dau tén olia ACBS tang
hioin by Bn via niady ddo han, Nhidivao thanh cbng niy, hai
|&r phdt hanh chiing quyén tiép theo cla ACBS vao diu
nam 2021 déu dat ty16 dang ky rriua trén 100%

PHUONG HUONG HOAT BONG NAM 2021

+ ACBS ditkién sé ddy manhdiu tuivao hé thiing giao dich
hodn thign oo £dha tdng odng nghé trong ndm 2021

F ] i i 5 \ 5 i .
* Tuyén dung va daotao nhan taikmds, dong thdi cling
ch va gilf chan ddi ngd nhan lyc hién cd, ting budc

nang cacnang e ddingld ACBES

« Phat huy thé manh vaivigc phat hanh nhigu ching
auyén mdi, va tao ra nhiéu 2dn phim da dang cho nha

dau tu'thamgia thj trudng

« Tiép tye tim kiém va gitp khach hang tifp can cac
ngudn wan [Fisuat thap

* Phan dau ndng cao thi phan, khang dinh v thé cda mit
cong by ra A clng vai L a ddfoda thi trudng chung kihcan

Viet Mam
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2.3.2.2 Tom tat vé hoat ddng va tinh hinh
tai chinh cia ACBA

ACBA c

ACBA c6 nhiémw chinh I8 tdp trung vao ban cac tai san
tir et by nof d& mua trude do,

Trong narm 2020 ACBA d3 ban mot tal sdn mua dé xd ly
ng t ndm 2012. Tinh dén ngay 31 thang 12 nam 2020,
ACEA cim dang quan Iy b&tal san vdi téng gia tri 356 ty
dbng, ACBA 43 gidmvdn didu 1& con 5 ty dbng

K&t gua hoat dgng kinhi doanh;

« Doanh thu ndm 2020 dat 21,933 triéu déng,

* L nhuan trude thué dat 941 tridu déng.

Divarh thu va Igi nhuan dat dugc chid yéu tlf cho thué
bat dong san va xd' by taisan

K& hoach hoat dng ndm 2021 153 tdp trung ban cac tai

san dang quan ly 8& thu héi vén

2.3.2.3 Toém tat vé hoat déng va tinh hinh
tai chinh ctia ACBL

BINH HUONG CHIEN LLIGC

« Taptrung vao phan doan doanh nghiép nhd vawla (SME)

* Binh huding viio céc nganh nghé phat trién bén yiing va
phl hefpovid guy md win cla conag by nhat dich v hag
can {logistic), thi cdng ha ting dudng sa, cau duding. in

ar, bao bl cokhi, thigt bjy té

Taisdncho thué mang tinh phd biénva thanh khodn cao,

T& chifc tridn khal ban hang da kénh: Mgoai kénh ban
héng trufc tidép truyénthong, ACBL 48y manh ban hiang
thong quanha cung cap/cac higp hol vaicac san phiam
chuyén bigét; phdi hogp ban hang cung cac kénh phan
phii clla ACE; vaban hang anling qua nén tang website
cua ACBL

o T be ngd xdu < 3%,

KET QUA HOAT BONG KINH DOANH NAM 2020

Bai dich COVID-1943 tac ddng xdu dén thi trusdng cho
thué tai chinh Viet Nam. Mhigu doanh nghiép phai han
ché hay noutg dau tu tai san cd dinh. thu hep quy mé
san wudt hoac han ché md rdng nganh hang kinh doanh

Hoat dbng clia ACBL d3 dat dugic két gua nhu saue

= Du'ngf cho thué tai chinh: 1.211 t§ ddng, tang 16.5%
sovdinam 2019,

» Lgi nhuén trudc thud: 36 ty ddng, ting 211% so vdi
nam 2019

= Ty lé ngrxdu: 0,86%. ACBL van tiép tuc kifm soat va
dupy tri dudh rue 1%6.

» B3 ddy manh vigc ban hang thing guanha cung cdp
ACBL da ky két hgp tac chién luge wii bdn nha cung cap
léin trong finkwfc xe tai, xe diu kéo va may mdc thiét by
D it cho thué tal chinh tbdn nha cung cip nay cling
tang truding cao trong nam 2020 vacd trign vong phat

trign tot trong nhdng ndm tiép thea
KE HOACH HOAT BONG KINH DOANH NAM 2021

» Van didu & tang tir 300 ty dong 1én 500 ty déng,

» Du nefcho thué tai chinh: 1.575 ty déng. ting 30%

so viindm 2020,

« Lginhuan trude thud: 48ty ddng, ting 33.3% sovdi

nam 2020,

o THl& ngfxau: £ 3%
Cac giai phap thifc hign:

= Bay manh ting trudng du nd cho thué tai chinh thang
qua cac hoat dong (i) Bam sat dinh hudng chién iuige,
(i) Chudn héa mdt 56 quy trink, m3u bidu d6i v cie
san pham chuyén bigt 38 rit ngdn théd glan tham dinh

= At by cde khodn no xdu hign taiva kiém soat chat ché

chat luging tin dung

« Cing cd ngudn nhan e chil chit, ting cuding tuyén

durg va dao tas nhan synhdt la cac nhan sitkinh doanh

2.3.2.4 Tom tat vé hoat ddng va tinh hinh tai chinh cta ACBC

ACBC cmmm

—_

Két thuc narm 2020, hoat ddag cua ACBC da dat dugc két qua nhu sau:

+ Vén didulé: 50 ty ddng.
» Lginhuan trudc thué: 5,16 ty ddng,

« Ty & an toan vén kha dung (ngay 31 thang 12 narm 2020): 259%.

Trong nam 2021, ACEC tiep tuc tap trung vao hoat ding kinh doanh 0t 151 néng cao higu gua hoat dong quan v tai

san cho khadch hang, linh hoat tin dung cd hidi ngan han tirsulac quan clia thi trddng

JUBELETN
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2.4 Tinh hinh tai chinh tin dung

—
2.4.1 Tinh hinh tai chinh
i e—
Quy mé (ty déng) 2020 2019 +/= (%)
Téng talsan(TTS) 44 530 385.514 16
Tit, viing gif v& chio cde TCTD Khe vay 31.671 304+ 4
Chovay khach hang 311.479 R.701 16
Bxdu i taichinh 70229 59672 18
Tidn gl cia khach h'ana :' 3.189¢ I08.129 15
Tién gl va vay TCTD khéc " 23.875 1.249 24
VCSH 35.448 37765 28
Vi didu & N . 21.61 =62 30
Két qud kinh doanh [ty ddng)
——————————————
Thu nhap 18 thusdn 14.582 12.11 20
Thu nhép ngodi 5 5.579 5 985 -10
Chiphi hoat déng f 624 8.308 -8
Chi phi dif phéng 941 274 244
Lt rhadin briidee thud 9.596 7516 28
L rihudn sau thud /.6B3 6010 28
TR i
2.4.2 Cac chitiéu tai chinh chi yéu
—— |
Céc chiséhoat déng 2020 2019 +7= (%)
e ——
Hé séantoanvan
CAR (%) 11.06 5.91 0,15
CARcap 1 (%) 10,37 5.1 071
"-"n‘;‘ur- ehil afihhl'_f‘uf'!'ﬁng taisdn {LB‘.EI-F “ “ 7197 7,24 073
Vin cht;a 50 f.'nf,l'u.-"Tﬁl'lf; chavay Ki':at:h hang l%il 11,38 10,33 1.05
Kha néng thanh khon
D ngt cho vay/ Téng taisdn (%) 0.0 F0.08 0.01
T4ng dung/ Tdng tién gl khach hang (%) 79,50 7755 175
Chét lugng thi sén
N:rx-'ia-#i-i'.t?dﬁﬂm “ o 1840 449 27
M qua han N2-5 by ddng) 7 A1E 3 0RO 16
N xau/Tdng durnet (6) 059 0.54 0.05
Nham 5/ T dng ng xau (%) 656,11 £ 31 3,79
W qua han'T dng dung (%) . 078 0717 0.00
Quy du phéng i ro tin duria/ Téng no xau (%) 160,31 174,95 -14,64
(V&nchl ad hitu + Dy phanglfTdng noxau {s6518n) 1925 g 10
CASA (%) 32 g 3

Kha nang sinh 1di

Lefi nhaan thudresau thudNVCSH (ROE) (%) Z4.31 24,64 -0.33
Lo nhugn thudn sau thud/TTS (ROA) (96 _ 1.85 _ ‘._i_?’:l Q.17
Thu nhdp Fai can bida 1Dy ke (NIM) {96) 3.40 0.12
Thu nhép ngodl 18T dng thu nhap (96) 19,71 24,76 -5,05
Chi phi heat d6ng/Téng thu nhap (%) 41,98 51,61 -3.63
Chi phi duf phéing ngt LN truds di phéng (%) 8.9 3.52 2.29

2.5 Cd cdu cé dong, thay déi vén dau tu cda chii sd hitu (Tinh dén
ngay 31 thang 12 nam 2020.)

Tt

2.5.1Céphan

]

Téng 56 2.161.558.460 c8 phén phé théng ACB (tong ting v&i vén didu & clia ACB 1a 21.615.584.600.000 déng)
bac gdm;

- S&udng of phin luu hanh: 2.161.558.460 ¢& phidn

- S6 ong cb phidu qui 0 ed phidy,

- Sé luging ¢ phan tu do chuyén nhugng : 1.907 074240 8 phan

- S&luong of phan hanché chuyén nhugng : 254.484.220 c& phan

—

2.5.2 Cocducdddng

b

2.5.2.1 Theo tiéu chity |é s& hiu (c8 déng Ian [*], c8 déng nhd)

56 lirgng cd dang 56lugng & phan Ty & c8 phén (%)

-
C& dang ldn _: 473240854 21,80
C8 déng nhé A4 00% | 688317 605 78.11
Téng céng 44.011 2.161.558.460 100,00

[*] Theo khodn 26 Bidurd cla Ludt Cac B chdc tn dung ndm 2010 thl "ed dbng Idn cia 1S chidc tin dung <8 phan 1§ o dong sd
hidu trye tidp, gidn tiép tlr 5% vin of phin o quydn bidu quybt trd lén cda té chie tin dung b phan dd."

4 dong nhd

S

C8 ddng ldn

"
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2.5.2.2 Theo tiéu chicd déng té chiic va ¢8 ddng ca nhan

2.5.2.3 Theo tiéu chi c6 ddng trong nudc va cé déng nudc ngoai

2.5.2.4 Theo tiéu chi c8 dong trong nudc va cé déng
nudc ngoai, cd déng té chiic va cd ddng ca nhan

sLeddéang

SLedding SLeéphin  Tylécd phén (%)
Té& chic 260 1.085.876:238 50,24
Canhan 43,751 2222 43,76
Ténig cong 44.011 2.161,558.460 100%
B Tachic
B Canhan
S5Lcé darig SLedphian - TY18 ed phén (%)

Céddngtrongnuic 42535 . 513.090:930 70,00
Cé dbng nudc ngoai '5 648 467 530 20,00
Téng cdng 44.011 2.161.558.460 100%

B C& déng trong nudic

B C& ddng mudic ngoai

SLeéphan  Tylgcdphin (%)

C& ddng trong nudc
- Td chic

- Canhan

Cé& déng nudc ngoai
- Té chiic

- Canhén

Téng chng (1) & (2}

43.936
217
43719

75

32

44.011

—e
1.513.090.930 70,00
437468 901 20,24
. 1.075622.029 4976
648,467,530 30,00
648.407.337 3000
60.193 Q.00
2.161.558.460 100,00

| Chnbilirnmusdc ngodl . & rrdn treng Pl

. T chilic mutic ngode B Técnix tresg nUE

—\_m_

2.5.2.5 C8 déng Ién nudc ngoai

C8 déng ldn nudic ngodi s& hiiu 1l 5% von ¢b phan trd én gdmcd:

Tén Bia chi Mganh nghé S6& lugng cé phan

Nhém cd déng cé lién quan |3 ¢ déng lén - Clng y quyén mét ngudi thiic hién nghia i bao céo s& hiluva

ciing b théng tin.
- Box 71, Cralomidir Char 'S

; ; Y o B e ey e s o h 149 565600

Dragon Financial Holdings Limited Road Town British Virgin Island: 2 ETRAY (6.929%)
) - £y 54.342 844
Asia Reach Investments Limited Exdiu tu (2.519%)
e . toilz ey 53.505.280

First Burns Investments Limited Ba tu (2.48%)

e A R 107.913.565
Sather Gate Investments Limited -.3‘ -|. - e.l. 2 I|- -..-I. . B tu (4.99%)
. nimsplaesialeagi LE. 107913 565
Whistler Investments Limited : il . T o, _ VRN {4.99%]

2.5.3 Tinh hinh thay d8i vén d3u tu cla chi s& hilu

Tinh d&n ngay 31 thang 12 ndm 2020. ACB <o sy thay a8 vé «dn cd ddng nhu sau. Theo Quyét dinh =&
498/QB-5G0HN ngay 23 thang 9 nadm 2020 cta 54 Giao dich Chiung khoan Ha Noi, ACE daniém yét toan b tdng sd
2.161.558.460 c& phigu daphat hanh

2.5.4 Giao dich c& phiéu guy

MNaay 31 thang 3 nam 2020, ACB o phat sinh giao dich ban 6.222.000 ¢ phidu quy (theo nghi quyst cta Blal héi dong
b déng) vdi gia giao dich 1a 16.072 dong/cd phigu, T ngay 01 thang 4 nam 2020, ACB khdng con cf phiéu quy.

2.5.5 Phat hanh cac chung khoén khac

Khing co.
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2.6 Bao cao tac dong lién quan dén moi trudng va xa hoi

1

2.6.1 Quan ly nguén nguyén liéu

2.6.2 Quan ly ngudn nguyén vat liéu

S

Khang apdung

| ee—— |

2.6.3 Tiéu thu nang lugng

EE—

Khong apdung

e —

2.6.4 Tiégu thu nudc

1

Khéng ap dunag

_

2.6.5 Tuan thu phap luat vé bao vé moi trudng

e

ACEB khdng tal tro cac duf an vi pham luat vé bao vé

moi trudng

L

2.6.6 Chinh sach lién quan dén ngudi lao déng

S

Fa a T TR i (AR P T vy ¥ 5
Xinxemmuyc 2.2 4 Chinhsach ddi voi ngudi lao dbng va

cac thay 48l trong.chinh sach

L

2.6.7 Bao cao lién quan dén trach nhiém déi
vdi cong dong dia phuang

T'ronig nam 2020, ngan sach ACEB danh dé& thuc hién
trach nhigm 401 voi cong dong la hon 14 ty dong; treng

da, ACB dng ho 10,5 tv dong hé trg Chinh phil ohdng

chiing dich COVID-19 [ngay 17 thang 3 nam 2020)

Mgoai ra, hail chudng trinh & hdi trong yéu la "Hanh trinh
tSi véu cudc sdng” va "Gan lal O tigp tuc dugc trign khai

Einhieu not trén.ca nudc

| Chugng trinh "Hanh trinh t6i yéu cudc sdng™;
La chuang trinh nham truyén tai thong diep "Cing ACB
danh tang mon gua y nghia che ¢dng ddng.” da dangvé

r A

finh vic hoat dong. Mat =6 hoat ddng dugc thuc hign

trong nam 2020, gdmca

/o

& 9

0A XA HOI CHU NGHIA VIET NAM

-

= W& mat gido dyc: Trién kharcac chudng trinh The MNext

ence nham mang A& trai :"-_]_i".r?r'."
thilc t& cho sinh vign cac truding dal hoc Kinh té, gitip cic
emndng cao kidgn thic chuyén mdn va ky nang. chudn b
tot hon cho qua trinh lam viee sau tot nghiep, 'I'.i':r'.-;. hicee
bdng cho hoc sinh va sinh vien mét 5O trudng tai Tién

s S , B BoFR
'_':I-*.'ll__;_ FhiL 1"F;-I"l Via B INang

« Vemat hotrochim o noudi cd hoan canh khe kRan:
Xay nhacho mdt sd aia dinh chinh sach gép kho khan tai
Long

An. Khanh Hoa, va Ha Tinh i_-_'ll"i__':. qua va Ung hd

quy vi ngudi ngheo de gop phan cham o cho ngudi oo

hioan canh kho khan tai Beén Tra, HSi An, Bac Giang, TP

Ha& Chi Minh, Phu Yén, Binh Bjnh, Nghé An, Bac Ligu, Bac
Minh, Cluang Ngaiva Tra Vinh:

« V& miat khac: HS trglp d3tcameraan ninh cdng cong

tal huven Dién Chiu, tinh Maghe An

B Chuong trinh bdo vé méi trudng "Ganlai O":

La chugng trinh da thyc hien trong hon bay ndm qua,

nharm xay [ g va ':,:|r';.:_'i can Y thilic h.-":rj:- WiE T f:l Lruicng '_."

rhan vien ACB

.

Sac S kign tryie Hép v& bao vwe mdi trudng trong nam
2020 it dugc té chic hon do anh hudng td dich
rhung cac hoat déng truyén thdng van

rien Lh dékh Nen Knch nhan vien o LN gla "_.’-r 1§

con hudng dén khach hang va dbi t
ol b

B0 R CAac Ne

IJI'I.. .

i duoic gil t8ng d8n khach hang gua cac chu ng trnk
kKhuy&n mal, mini game va hanh déng nay nhan ducic su

hudng ung tich cuc. Cac hoat Jong truven tho

con ddn thuan mang tinh kéu-gol ma chuyén sang

khiuen khich nhan vi

AC B chl dong thisc hign nhitng

hoat dong vi mod truding

2.6.8 Bao cao lién quan dén hoat déng

thi truéng vén xanh
| RIS |

Khdng ap dung




BAO CAO VA DANH GIA CUA
BAN PIEU HANH

'3.1D4nh gi4 két qua hoat déng
kinh doanh

3.1.1 Phén tich téng quan v& hoat déng cla
Ngén hang

= Trong nam 2020, ACB d3 dat dugc nhidu thinh céng,

bang téng két tai sdn tang tnidng cao va lgi nhudn
vt ké hioach.

ACB c6 mifc dii vén hd trg tot cho hoat ding kinh
doanh. Ty & an toan vén hop nhit cha Tap doan dat
11.06%, cao honmifc 10,91% cda nam 2019, Ty B an
todn vin tal cic thai @iém trong ndm déu duy tri trén
i 10%, wiot mic t&i thidu quy dinh hién hanh & 8%,
Chat lugng tai san cd ddm bao kha nang sinh I&i va
trién vong tang truding, Ty 18 ngxdu (ngtd nhom 3 dén
nhérn 5] trén téng du ng tindung & midc 0.59%. thude
nhém thip nhit trong nganh. Ty 1& ng qué han (ng tdr
nhém 2 dénnhdm 5) clngchid mile 0,78%. Ty 1& bao
phil ng xau (LLR) duge duy trl & mic cao 13 160%.
thudic nhdm co ty [&cao trong nganh.

Vé nang lvic quanly, ACB co cocau td chife hop Iy, vén
hanh higu qua; ki hoach kinh doanh, chinh sach, quy
trinh va thi tuc hogt ddng dugic xay dung phi hgp va
tri€nkhaicd hidgu qua, Hoat déngclia ACB tudnthi cac
quy dinh cta phép kiait. cia Ngan hang Nha nudc Viét
Mam va quy dinh ndi bd. Bac dic nghé nghiép dugc
duytrl,

- Kha ning sinh 184 1a bén vimng. Ty sudt Igi nhudn sau

thué trén téng tai s3n binh quan (ROA) dat muc
1.86%, cao hon mic 1,69% clia nam 2019; va ty suat
lgh phudn sau thué trén win chd s& hifu binh guan
(ROE) dat mic 24.51%, tuong didng mifc cla nAm
2019, thudc nham cac ngan hang din déu thi truding.

Kha narng thanh khiodn cla ACB ludn dap Ung yéu cau
vay mal va cac bién ddng chi trd hang ngay.

3.1.2 Nhiing tién bd vé hoat déng kinh doanh
Ngéan hang da dat ducc

Trong ndm 2020. ACB co mot s& tién bd nhu sau:

» Tang trudng huy 8éng dat gén 15% cac honbinh quan
nganh la 13.3%.

» Tang trudng tin dung dat gin 16% cao hon Binh quan
nganhia 12,1%..

= Ky két thanh cong thda thusn hop tic dbc quyén phan
phéi san pham bao hiém nhén thp kéo dai 15 nam tal
Vigt Nam v& Céng ty TNHH Bao hiém Nhan the Sun
Life Vigét Narm (ngay 18 thang 11 n3m 2020.) Thda
thudn nay mang lai khodn phi déc quyén gia tr ldn; va
md ra mét chuking mdi trong hoat dng cung cap bao
hiém qua ngén hang (bancassurance) cda ACB,

= Bat mic x&p hang tin nhigém cac tf cac té chic x&p
hang wy tin nhu Moody's va Fitch Ratings, va dugc
nhiéu gidi thuding quéc té va trong nudc.

+ D&y manh phét trién ngan hang s&:

ACB ady manh phat trién hé théng céng nghé théng
tin & chuyén giao dich khidch hang tif kénh truyén
théng sang kénh dién tl (ACB Online, ACB Mobile
Apps), kénh ty phuc vu {ATM, CDM). lién két vai cdc
dich wy trung gian thanh toan (v &ién 1) Vigc phat
trién ngén hang s6 gilp gia ting trai nghiém khach
hang, gidm ap Iuc qua tai lén cac didm giao dich. tiét
kigm chi phi nhan sy v

Treng ndm 2020, s& luging khach hang s dung dichwy
ngan hang qua dién thoal thang minh (ACB Mobile
App) tang 26% so vdinam 2019: s8 ligng va doanh sé
giaa dich truc tuydn ting manh v 114% & 107%
tudng Ung. Tinh dén cudi nam 2020, s& lugng khach
héng st dung ngén hing sé chiém 84% téng <6 luong
khach hang toan hé théng, Ty & giao dich dién tiTtang
tir33% l&n 47%, cho thay 6 sy chuyén dich & hanh
khach hang ti kénh truyén thdng sang kénh didn td
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Cd cdu giao djch 2019

BGDtalquay MGDe-barking ®ATM. CDM.FOS

Ciing vd| vigc phat trién ngan hang sd, ACB con mdrdng

mang UGl ATM, COM va POS. Tinh d&n ngay 31 thang
12 ndm 2020 ACB ¢& 914 may ATM va CDM va 8.102
may POS% dat tai ca hang. nha hang, siéu thi. trung tam
thifong mal, cdng ty du lick, khéch san. v.v. & phue v

hoat déng thanh toan cla khach hang

3.2 Tinh hinh taichinh

1

3.2.1 Phan tich taisan co

L

Téng tai san

» Tngtaisan(TTS) dat 445 nghin ty ddng: tang 61 nghin
|'.- I'Jf'."'l.‘_'; (16%6) so vdl cudi nam 2019, va dat 103494 ke
hoach. Toc 44 tang tnudng hang nam kép binh quén
trong Snamiign tiep (2016 - 2020} 5 1 7%. Song song voi
vigc tang truding vé gquy mo, ACE van ludn duy tri mét
bdng tdng k&t tai sdn viing rmanh va&i kha nang thanh

khoan tét,

» Cocdu tai san tiép tuc dudic cau tric theo hudnig gia
tang ty trong tal =dn sinh I trong quy ma TTS, dat dén
96% TTS vao cudi nam 2020, trong do riéng ngt nhdm 1
chiém dén -69% TTS5, cac tai sdn khdng sinh 14 va ng
zauchigm 4% T T'5, dam bao tdida hoa higu gquasdrdung

vancho MNgan hang

Co céu giao dich 2020

914 ATMVA CDM m—
—8.102

2016 017 018 2019 2020

Téng taisan
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3.2.2 Hoat dong Tin dung

!

Heoat dgng chovay cia ACBtang trudng totva dambaa
theo quy dinh trén tin dung cda NHNNVN., tde 46 tang
trudng kép binh quan nam dat 18% trong gial doan

2016 - 2020

Trong nam 2020, ACB thep tyuc tap trung tang trudng du
ng phat tridn kinh € theo d ing dinh hudng caa
MHNMNVN, t8ng du ng cho vay khach hang dat 311 nghin
ty dong. dat 100% ké hoach, tang 43 nghin ty (+16%) so
vl cudi nam 2019 "'rc..:'.r:| da, che vay khach hang ca
nhan dat 188 nghin ty déng, tdng 19% so vdinam 20149
tigp tuc dong vai tro dau tau cho ding IUe tang trudng
tin cing toan ngan hang. Chovay cia nhdmkhach hing
doanh nghiép nhé va wia dat muc ting trudng 15%
T-f-:-.":g danh muc cho vay nhom khach hang ca nhan va
doanh nghigp nhdvawia chidrn 93% trén téng sd dung

cha vay toan Ngan hang

Cho vay khach hang

511,479
268,701

|
1T

W Chovay —f— %W Tangtrudng

163401 198462 230,527

2016 2017 2018

M xAu va tal sdn khdng sinh [
B Taisdn sinhldi khac

Hm TPCP

W Mo

Ty trong cho vay mang ban |é

2020

Trong co cau chevay theo ky han, ACB: chi y8u tap
trung cho vay nganhan véi 58% téng danh muc va theo
diing dinh hudng dam bao an toan trong heat dong tin
dung. Chowvay dai hian difge kifm soat & miuc dudi 40%
téng danh muc: chigém 37% tai cudi nam 2020: Chovay
trung han chigm ty |& thap trong danh muc cho vay
khodng 5%,

2019 2020
A ———

Gistr W:;;"‘-‘ it | 1Y irend

Cho vay ngén han {44 795 54 180,504 3]

Chevary trurg han 15.458 7 15850 5

Ch vay dal han 105448 3G 115.125 37

Duing cho vay 268701 | 100 | 311.479 100
khach hing
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Ch&t lugng tai san Hoat dgng ddu tu
Mam 2020, ACB tifp tuc Idm sach bing tdng két tai san. Danh miuc d3u tur tidp tuc dude tal cochu bing vide tidp
tap trung gidi quydt cac khodn nd xau. cing nhu cac tai tisc thoai viin khai cac khodn dau tu khong trong yéu. va

san x3u khéng sinh 161 bang cach thu hdi ngva trich I3p trich dif phding ddy di theo gia tr thj truding. Trai phiéu
du phéng i ro. Bén cudi nam, t8ng du' ng xau clia ACB chinh phidl (TPCPE) tiép wie 1& kénh dau tr can thidt vl
gidmcdn 1.840 ty dding. tuong duong 0.58% téng dung gan 63 nghin ty d8ng, chiém xap x1 98% danh myc dau tu

chovay, thip han rt nhidu s vé mde dudi 2% cla tosn ciia ACE, tudng dudng 14% téng taisin cla Ngan hang.

niganh va thudc nhdm cic ngdn hang cd ty 18 no xau

thap nhdt Ty 18 du phang/tdng ng xdu ducke duy tri & mmﬂzﬂ e e TS

mi toe hvdi muc 160%,
e cao trong toan nganhvdi mue 1 owimucaiits | 4539 | 5335 | 5400 | 5653 [e304

Chi tidu 2016 | 2017 | 2018 | 2019 | 2020 TRPCP 4579 | 5516 | 5584 | 5642 | 6269

58 dung nhém 3-5
1.421 1,390 | 1675 1.449 | 1.840
ey ddng)

63.94
T kb nhom 3-5 7 £0.00 o
Frégamote | 087 | 70| 073 [ 054 | 059 . e B
o '!"gm‘s"'g"“‘l” 126 | 133| 1s2 | 175 | 160 e Ty
40.00
0.87%
30.00
L . il g e . 20,00
il 1360 167 T 54 1000
.00
2016 2017 2020

2016 2017 e zo19 2020 2018 2019
B rocdu —8- % Noxiu B trce: M Danhimye diutis
Taisdn cd dinh

Taisan ¢d dinh chidm ty trong nhé trong téng tai sdn oda Ngan hang véi 0.9%. dat 3.8 nghin t§ d4ng. trong dd gia tr
con lai ¢la tai sdn cd dinh hilu hinh chigém 72% téng tai séncd dinh, Tru s& lam vige chigém phan Idn téng tai san cd
dinhvdl 54%. Ve hé thdngehl nhanhva phong giac dich trd dai trén khap 48 tinh thanh va qua trinh nhandién thudng
higu méi gan nhu hoan thign nén Nganhang khong dau tu manh vao téi sdn cddinh

————

3.2.2 Phan tich taisan ng

2019 2020
—
Chi tidu Nguyengid | Gidtrconisl Smmﬁl Nguyengia | Giatriconlai m‘g‘aﬂl
Taisén cd dinh hitu hinh 4.737 2721 57 4.949 2.717 55
T sdam vige 2556 2062 a1 2605 2041 78
Thidt bivan phang 1,630 4a7 31 1.763 4a7 28
Phufcmig tién van tal 388 150 39 425 168 9
Tail san cdHdjnh khac 163 13 g 159 i1 ¥
Tai sdn cd dinhva hinh 1.409 1.044 74 1.496 1.066 71
Ouyén lrdung ddt 817 217 100 820 820 100
Phanmém 593 232 38 676 246 6
Téng céng 6.147 3.770 61 6.445 3.783 59

b

Hoat déng huy déng

Tign gl khach hang tang trudng fign tue va Sndink dam
bdo nhu ciu van va thanh khodn cao cho Ngan hang.
Ghuy mé tidngli khach hang tai thai digém cudinam 2020
dat 353 nghin ty ddng. tang 45 nghin ty déng, tidng
ducing tng 15% so vdi ndm 2019, chiém B0% téng
rgudn vin cda Ngan hang, dat 102% k& hoach nam.
T dd tang trudng kép binh guan nam dat 15% trong
giai doan 2016 - 2020 26 2017 2018 2019 2020

Biéu dd huy ddng theo ky han B Tignglikhdchhang —&— % Tangtrudng

ACB tiép tuc tin dung lgi thé ngan hang ban I& tip
trung vao khach hang cé nhan, doanh nghiép nhd va
vifa, wdi ty trong huy déng tl khdch hang ca nhan 1&n
dén 79% téng huy déng cia Ngan hang, B¢ dat dugc
két qua tang trudng nay, ACE lién tuc dua ra cac sén
phém dac thii phi hep véi tiing phian doan khach hang
vichi 18l sudt canh tranh, ddng thdi lién tue md rdng mang
Ui chi nhanh va phdng giao dich, phat tridén manh ngan
hang s& Trong nam 2020, huy déng khdng ky han tEng
truding an tuging véi mide 30%, chifm 22% trén téng
huy déng, gdép phan giam chi phi s dung von va cai

thién blén sinh %, Ty 1& nay duge ky vong s&tiép tuc cdi
W Tién guitiét kiém B Tién g thanh toan thién manh mé trong nhifng narm téi.

Quy md vin chi sé hiru

Win chiiisd hilu tang 28% so vdl narn 2019 va dat 35 nghin ty déng, trong da vn didu 1§ tang 30% chil yéuti vigc chi
tra o tuc bang cd phidu 30% va ban (100) ty dbng & phidu quy. Ll nhudn chifa phan phdi dat 7.8 nghin ty dbng, téng
23% so vdi nam 2019 chil yéu do két qua kinh doanh cla ACB tang trudng tét. ACB lién tuc tang trudng v& quy md
nhung khéng can huy ddng vin td cd déng, tidp tuc chi trd cb tc hang nam, ddng théi x0ly dit diém céc tiisan thn
dong, do dé ACE c6 ty suat sinh I tréri vln chil séhiu dat 24,3%, thudc nhidm cde ngan hang dindau trong nganh

Chitiéu 2m9 2020 ‘% tAng giam
Vi didu & 16.627 21616 30
Thang duvéncd phin 272 272 o
Cé phidu quy {100} - =100
Qg cda 1 chie tin dyng 4.595 5742 25
Chénh léch ty gia o] a] o
Le#t nhadn chua phan phl 6370 7819 23
T8ng wén chi sd hilu 27.765 35.448 28

B vi tinh: £y ddag,
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An toan van

ang quy md, chat lucng von tdcad cho vay chat ché trky

I'heo do. den het nam

non rhieu muc- 8%

chiém 76% téng

5t dam bao an toan

Chitiéu 2016 2017 2018 2019 2020

An toan van (%) 13,18 204 100,05

Antoanvdn cap 1 (%) 8,26 6.71 859 966 10,57
Téng tai sdncorii ro 120.898 234.371 240968

Vantied 15947 18854 24,226 30877 37414

Kha nang thanh khoan

Ba&. g Ry TR - TR e - g k = . i} . A
Ben canh tang 'l..'..l'.'--l:'l DEMNVLEG Cal va linn tror 10 chinh sach
digu hanh hoat déng kinh doanh. Ty @ dutrd thanh khoan ludn gmuic cao hongap 36 [23,.58% vaocudi ndm 2020] so

M. L0200

Wil guy dinh 161 thigu | 10%) guen von ngan han che

gLy dinh tdida (40%)

2 kha ndng chi tra trong vone

'I'.'-?_r.' hicn nhigu so vd

87.06%, cao hon nhicu quy dinh t& vl ngoaité khac ludnam

W thidu 50%: ty & nay WS Cao

Chi tiéu 2019 2020

Ty & duytrid thanh khodn (%) 22,62

Khanang chitrd trong vang 30 ngay

VNE (%] 87.06
Mgoal té khac (%) 217.26 13585
Ty & ngudn vén ngdn han dugc s dyng cho vay trung va daihan (%)

Tiing du ngl cho vay/Maudn vwan huy dong (thee NHNMYMN] (96) 7755 79.30

——————y

3.2.3 Phan tich két qua kinh doanh

S

Thurnhap

o 50 Wi

Lo nhuan trude thué ola Mganha

sO ke hoachla 7.

| dng thunhaptrong famdat 15161 ty.a

A4, tang 1396, tronag da thu nhap 13

Bign sinh i (NIM) tang 12 sovdinam 2012 dat 3,52% nhdfvao tiet Kiem«

K&t qua kinh deanh 2020

iep tuc duce tap

bl nhap ngoai 15 trong nam

J '-.1':.";"-.' mganh Nham Nang cao cd Cdll I':|..|.:: mand thi

1 doanh thu, Bén hét nadm 202

nhdp nay trén 8

nhip Agos t 35791ty ddng

g doanh thu. Thu nhap ngoai 13

yeu tirthu nhap phi dich v gidm 1196 so v clng

miang tang trudng tot nhuhc

Hdi dat . tang 604

khoan da T2ty l']i":"'f_j_ '--'I"'r_.‘ 13.5 lanso vl cing
Ky thu nhaptd ban chung khaan kinh doanh tang 12 1%

dat 166 ty dong. Trong nam 2021, ACE tiép tuc BEp

-8l cua mandg thu nnap

TrunNg Naing Cao C

doanh thu, gidmriiro tapt

MUng vao noat dor g

Thu nhdp tuhoat ddng dich vy dude tap trung day manh

I& bancassurance va thé nodn hang

ien tue tang rucmg Ot trong the

Vi 5 edng ty bao higm nhantho, 10 co 1] LY bac hiem

Droanh thu

2020 14,58 3579

e
|23
(™=

2019 1545

2018 R Ter0

o1 (T 2941
772

il 5000 1ELC00 15.000 20,000

B Thu nhdp s thudn T nhdig nigodi i

phinbén tho nham phdihgp cung cap cac san pham bao

higm. Trong do, sanphamtao rac

s 1Ot nhat dén

ti céc =an phim bdo hiém nhan tho hop tac véi cdng ty

o hidm AlA, Nam 2020, doanh s6 médng bancassurance

%, dung vao thp ba thi

1 truding té

phan. Doanh thu phi bao hiém nam 2020 ting 37% so

GSp 45% tE&ng phi dic

thanh cong hep dong déc
quyén bao higm nhan tha vidl Céng ty TNHH Béo hidm

B A - 1 &+ \ S Bl ae *A A= i - -
dhan tho Sun Lite Viet Mam nh 43 de cap o

Hoat dong Kink <
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O RAMZORIL SO/ e v ang 12% so vdi ndm 2019, t d6 &8 lugng thé tin dung mdi tang 38¢
1 aiodich tang 16% sovol 2019 Mhddd, o ntithoat d6ng thé ting 46% so v SotaiE
e e clia ALb 1 hoat dong kinh d F the i chio ACE nhid
3" uémg nhu Mgan hang din dau tdc db ting trudng d i & doanh nah TaE] g daAn dau daar
hanh todn qua thé tré tnide
Chi phi hoat déng
Tri -|'i'_-_-; rarm _'|_'_-:\':-' _J"\l |:- tiep tuc phan b&S l'l_'::'-_-l'l SACN 1: tu chi®n lude cho cac nhigém v phat trién dai han |'J : I\I::I._::_
hang nt n, ang.chr pnit n sy LRGE ARG TR VAR s RS lae

3¢ A0ng cua dich COVID-18 v mde gigm B% so vl ndm 2019 chu

re) hichiguanacao, dactao, ho gni, cong tac pni, gam trch g Iy Khoa
Y lr--,i__-"-“ tanc il vt cac khoan ohai thiu ‘-II‘I' ak ::I sl chi&rT L'r"i'.""'-l {_""I'I"..=' ieh 5705 4 _!,_I__E "
targ 1

Chi tigu 2018 2071 % ting gidm Ty trong2020({%]

Chi néxp thud va cac khadn phi, & phi 13 16 18

Chi phi cho nhanvién 5763 4 337

Chivétai=dn 1.643 1. 750 7 23
Chi cho hoat dgng quanly cang vy 2.279 1.793 -21 24

Chi ndp phi béio higm, bio toan Hén gl clia khach hang 130 T4

Lh

Chi phi du phéng gidm gia cac khodn diu tu dal han va 274 (647)

i
P b
i

durphéng nigkihd dil

Téngcéng B.308 7.624 -8 100

Chi phidy phéng rdiro tin dung

Ty sudt sinh 18§, thu nhap mai ¢ phén

Lo @ e trénm®i of phidu (EF

2020

R o
tang quacac nam, cud nam 2020 dat 1.9%, tar

'S) hién dat muc 2

nia o tic béng of phidy 20% trong thang 8 nam 20

27, 73%

2017 4

2016 4
ROIE

a 3.614 3.554

2019 2020

Xé&p hang tin nhiém

ACE luidn la mdt trong nhing ngan hang ducc cac b

chuc xén hana tin nhignm danh Qia o muc cad so vl mac

1g 12 ndm 2020, ACB ducc danh gia nhu sau

Hang muc X&p hang cia Moody's

Xip hang ndng Iy dic [&p (BCA) Bas
¥ép hang tidn gl Ba3
Xp hang don i phat hanh dai han Ea3




BAO CAO DANH GIA HOAT DONG CUA BAN DIEU HANH

HE= 52

Mgeai ra, ACB ludn duge nhan danh gid cao tif t& chuic
x&p hang tin nhiém Fitch Ratings véi tridn vong &n dinh
(%

Cu thé muc xép hang tin nhigm tai ngay 29 thang 01

nam 2021 la:

Hang rmue Xép hang cda Fitch Ratings
X&p hang phat hanh ng daihan B+
¥&p hang phit hanh ng ngén han B
*&p hang siic manh déc lap B
¥&p hang mic san vwé kha ndng duge h trg B
*ép hang miic hb tro 4
Quy mé téng tai san

Vjthé cia ACB trong nganh

Tral qua 27 nadm hinh thanh va phat trign, ACB A liEn tuc
tang trudng A8 trd thanh mat trang cac ngan hang
thuiging miai ed phan hang dau, Bieu nay da dugc minh

chung qua midc d6 tang trudng bang nam ludn cas hon

nganh, va thube nhom din duvé hiéu qua kinh doanh

Q O

ACB vé ca ban da xu ly dit diém cac van dé tdn dong 1l sau sy b nam 2012, va tai cdu triic hoat dong kinh doanh

thanh cong. Quy md tai =3n ién tuc ting trudng vai muc binh quan 15%/mam trong gial doan 2013 - 2020, D&n cudi

nam 2020, tdng tal san cla ACE dat 445 nghin ty dong, tang gan 16% savdinam 2019, x&p v tri thu 6 trong tong 5o

10 ngadn hang nigm yat

Quy mé téng tai san cha mét sé nganhang (31/12/2020)

B vi tinh righin ty -']f:l:‘.g

389%

.

Quy mé vén chi sd hifu cda mdt s8 ngén hang (31/12/2020)

Ban vi tinh: nghin ty ddng

34%
26% 28% .
15% 20% 25% 21% :
10% A . 89, .

3% s

20% S
2% 8% i : _
1.517
1.341 1.328
495 493
BID CTG VCB MBB
1 2 3

Béncanh ting trudng quy ma taisdn, quy md von chl sd
hilu cong tang trudng lién tpe wa mde binh guan
16%/mam trong gial doan 2016 - 2020 ma khong can huy
déng thém von ti cf déng. Tinh dénngay 31 thang 12

nam 2020, quy ma vin chi sd hiu dat 35 nghin ty dénag,

33%
16%  15% 11% :
445 440 419
. | 313 245
ACB TCE VPE HDB vis
6 7 8 =] 10
% Tang trudng
Ngudn-BCTC ki todn hopnhdt ndm 2020 oha cac nigan hang

tang 28% sovdicang ky 2019, sép thu 7 trong téng s
10 ngén hang niégm &t M3c dd vdiquy md von chil sd
hidu thap hon cac ngan hang thudhg mai céh phan khac
nhuing quy md tai san tang truding tuong xing vainhiling
I‘.l;|.fll'|!"l.-"|:"|:'__.:‘ O quiy Mo N, e na 3y CUT g td ACBcakha

nang sU dyng va huy dong von hiéu qua

VCE CcTG BIDV TCB VPE MEBB ACBH STB HDE VIB
1 2 L 4 [ (-] 7 8 ) 10
B \VSnchil sdhidu . % Tang trudng

Ngudn: BCTC kidm toan hgp nhit nam 2020 cda cac ngan hang

Higu qua hoat dfng kinh doanh

Két gua kinh doanh cla ACB nhiing nam gua cd tang trudng an tugng va dan khang dinhvithe ngan hang thuong miai
hang dau Vigt Nam, Nam 2020, ¢ nhudn trudc thudé dat 9 596 ty dbng, tang 28% sovdinam 2019, x8p th' 6 trong 10
ngan hang niém y&t. Ty sudt lgi nhuan sauthué trén wdn chi s& hiiu binh quan dat 24.3%, thude nhdm cac ngan hang

oo .
hang dau

K&t qua hoat déng kinh doanh cda mét sé ngan hang (31/12/2020)

Exar vi tink: ty dong

— 30%

0% ... 18% 2% 19% . 0.5% :

- . - o g
23.045 : 0,6% 2 1(::%

17.070 15.800
13019
10688 9506  gq26
. 5.818 :

VCB CTG TCB 'U'PE MBB ACB BIDY HDB vie 5TB

1 5 -] 7 & 9 10

. Lainhuan trudc thué L] ROE
Ngudn: BCTC Kiém toan hop nhat nam 2020 clia cic ngdn hang




BAO CAO DANH GIA HOAT BONG CUA BAN PIEU HANH

R = 54

Tang trudng bén ving va an toan

ACE ludn tang truong bén viing va dam bao cac quy dinh vé an toan trong heat ddng kinh

vonlien tyc tang trudng tot nhdvae nen tang khach hang ldn va co toc do tang truong binh quan 14%/mam trong giai
doan 2013 - 2020, Bén cubi nadm 2020, huy ddng tu khach hang dat 353 nghin ty dong. tBng 15% sovdl ndm. 2019
J = & = aar B ; = = o b s

Kep v trithu 5 trong t&ng s& 10 ngan hang niém yet

Huy déng von tir khach hang cta mét sé ngdn hang (31/12/2020)

Blan v tinh: nghin ty dong

39%

20%

15% 14%
10% 11% 11% i . 9% .
- . - - ‘ 2T04
1.227

1.032 930

423 311 277

BID vCB CTG STHE ACB MBB TCB VPB HDB Vig
1 2 3 4 5 6 7 B 9 10

B o020 s % tang trudng

Moudn: BCTC kiém toan hip nhat ndm 2020 cda cac ngin hang

Tin dung tang trudng bén wing va luon dam bao tuan 10 ngan hang niem vét. ACE lién tuc tang truding manh
thil cac quy dinh cua MHMRNYN vl the d6 tang truong rmang tin dung nhung ludn dam bao: quy dinh cua

binh guan 16%/nam trong gial doan 2013 - 2020, Dung fa quian by rii re tindung higu qua thong qua ty

chavay talngay 31 thang 12 nam 2020dat 311 nghin ty & ne %8u ludn & mitc thip nhat trong hé thdng

1ona: tang 16% sovdaindm 2019, xépvitrithd 5 trong hana Viet Nam, g muc Q. 6% vao cud

Du ng cho vay khach hang cla mét 56 ngdn hang (31/12/2020)

Eiarn vi tinh: nghin ty ddng

3,4%

1,8% 1,7% 1.7%
. y 1.1% 13% .
0.9% .

1.214 : 0.6% 0.6% 0,2%

1.015
840

340 311 293 561 278

BID CTG VCB 5TH ACB MBB VPB TCB HDB VIE

C kiemtoan hop nhat ndm 2020 cda cac ngan hang

3.3 Nhiing cai tién vé cd ciu td chiic, chinh sach va quan ly

]

3.3.1 Céitiénvécociutd chic

rong narm 2020, ACB d3 sifa d8i, b s ing chiic nang

1| "7"_-'.: dcin i L H CH SO

Ry VU VE oo cau to chilic oua mg

qorm oo Khdi Khach hang deanh nghiép. Khdl Thi trudng
tal ¢ "!I"'i'. !_.-_,-,., nag [ | ap "rl": ) I' héd O -l' ’ I -.;| ro. h.".' 3

Cang nghé thong tin va Phong Tudn thi, dé dap Ung yéu

-al tuan thuvahoac nnu cal ngi tal

e |

3.3.2 Thay ddi vé chinh sach niém yét

!

MNagay 16 thang & nam 2020 B3

I :r_'_;i i quyet ve viec chiuyén |E.:1r'-;_i ky piem yet of phido ol

ALBsang HOSE vOi Ky vong & phie # Vo B-se duoe dua

mo cac rd chi s6 tham chigu gquan trong nhu Vi=All-

share hay YMN30 va thu bt cac quy ETF mua vao, T
1i ACB chinh thic nigm yét trén HOSE ngay 20
thaing arm 2020
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3.4 Ké hoach phat trién trong tuong lai

Trong glal doan 2019 - 2024, ké hoach hoat ddng cla ACB d3t ra cac muc tidu ting tridng binh guan ndm nhu sau

Ténatal sandukién tang 15%: cho vay 15%; huy déng 15%: Igt nhuan trudc thué khisdng 12%-209%;va ty I8 ng xau dudi 2%

Trong béicénh thi truding ngan hana dang carh tranh gay gét va phai dap tng nhiduyéu ciu cla co quan qudn iy Nha
nudc vemat an toan von, quan ly rii ro, trach nhigm xa héi, vov, ACB kign tri dinh hu'dng tang trudng cao va chat lugng,

R -y N y? T v T TS, A B e R R e e e e T g i ey
cahigu gua cao va ben viing, dam bao wanthu, va dau tu de duy tn kha nang canh tranh trong dai har

pre—

3.4.1 Cac hanh dong chinh

b ]

Cac hanh dong chinh ACE 43, dang va tiep tuc thuc hien gomco

Chi dén 0 C & i g

trennguyen

Kien toan bBO may nhan Cai thigén chat lugng

X
2l nandg cat chal Wioing A ke e R
- Bt e o dijch vu khach hang

nguannhan o

Mang vithé ACBE tai cac phat trids

trong diém. Kign toan mang lwid hoat

cac thitrudng

ngan hang s nang cap

déng, nang cao quy mo va higw gua he thong thanh toan

cia chi nhanh va phang -!_;i.".f: dich: taa

dinh cla phap luat, oo guan

s manh llien ket gida cac danwvi trong

guan y Nha nudc va ACB

CLIM a i |r':l:|

po—————4

3.4.2 Mda réng mang ludi chi nhanh va phéng giao dich nam 2021
]

Trang nam 2021, ACB dukién mid mdj 11 phang giao dich tal 10tink thanh, trong do 61 don vi dtinh Quang Tri, dua

st tinh thanh ACE hién dién tlr 48 18n 42 trong 663 tinh thanh

3.5 Giai trinh ctia Ban diéu hanh
ddi véi y kién kiém toan

— o D R Y P TR W
Cong ty Kigm toan Pwl khong od v kign khdng chap

thudn d% i Bas cao taichinh ACB

3.6 Bao cao danh gia lién quan
dén trach nhiém vé moi trudng
va xa hoi

3.6.1 Banh gia lién quan dén cac
chi tiéu mbi trudng

S |

rROng ap-agng

e

3.6.2 BPanh gia lién quan dén van dé ngudi
lao ddng (trach nhiém cla ACB d6i vai
ngudi lao déng)

|

rach nhigm clia ACB-clia &8 vl |'.:_i_;';'“-.5 30 .j.-'_\r:,;l th&
hién qua cac hanh ddng saut

« ACE luan tudn thi cac guy dinh cta phap luat lign quan
dén ngudi lag Aong, thuc hign chinh sach cua Nha nude
vé lao ddng, ton trong quyén va lgh ich hap phap cla
ngudi lao dgng. xdy difng quan hé lao rj.’f-"-n_'! tidn B, hai

hoa vadndinh

 Thuting xuyén phal hop vai Céng doan ACB dé gk

gquyét kip thdi nhing van dé lién quan dén quyén, nghia

wiava g lch hop phap ella ngudilac diéng

«» Khdng rigling cap nhat, ndng cao kién thiic vé nghigp
v chuyén mon cho ngudi lao ddng trong finh wie phy
trach, cing nhu cac kién thidc vé ndi guy, guy dinh phat
sinh trong

quan he a0 dong .-|,__: nguai lac ,-]:.pr; g tin

Lrong cong vigc

y ,_* thuie hign cd

tridn na3naluc

Lric ban than

« TG chilfic cac hoat Jong xa hiiva bao vé mdi truding. tao

Tidu kignva khuyén khich ngudilao ddng tham gianham

nang cac tinh than trach nhigém va chia sé vl cong déng

p——

3.6.3 Panh gia lién quan dén trach nhiém x&
hdi cua ACB déi véi cdng déng dia phuong

SR |

¥in xem muc 2.6.7 Bio céa ligén quan d&n trach phigm

d&ivdi cong déng dia phuorg va myc 7.3, Céng tac

thien xa hoiva bacve mal trudng




DANH GIA CUAHOIDONG
QUAN TRI VE HOAT DPONG

CUA ACB

4.1 Danh gia ctia Hoi dong quan trj
vé cac mat hoat dong ciia ACB

Mét 1a hoat déng kinh deanh nam 2020

tang manh sovaginam 2019

Hai la lgi nhudn cao vudt ké hoach so vai

nam 2019.

AD CAD THUGNG MEN 2020




DANH GIA cUA HOIDONG QUAN TRI VE
HOAT DONG CUA ACB

» _
ﬂ—.. s = B ' — b | ——— S BAOCAD THUGNG MIEN 2020
TN H : i
0 THA‘ = - i N
._'- - = ) F . o, - L El
A R . G .

4.2 Danh gia ctia Hi déng quan tri e

|
vé hoat dong ciia Ban diéu hanh ' \NG NGH

TPHCM. nody 24.06 | “’f}

4.3 Cac dinh huéng va ké hoach
cua Hoi dong quan trinam 2021

« Chi dao va Kidérm soat vige thue hién k& hoach kinh

daanh nam 2021 cla Ban dieu Ranh nham thuc hign

thanh cong cac chi tiéu tai chinh tin dung chi yéu

dugic Bai hél ddng cd déng thdng qua.

« Chi dao va kifm scat vigc thuc hién cac dy'dn chién

lucke phat trién gial doan 2019 - 2024

' .;;mm_xg;f#ﬁum catEGony
TAN HUNG HUY /

OF BOARD OF DIRECTORS - b .
JOMMERCIAL BANK (ACE) ]

« Tiép tuc ndng cap hé thing quan tri cdng ty theo

huding ap dung théng 18 quidc té

« Tigp tuc xay difng moi truding (hé sinh thai) phat trién

vin hoa sang tao, dao tac va phat trién ngudn nhan

lfc co chat IUgng phis hgp chign IUgc phat trién mdi

L




- 5.1. Hoi déng quan tri

| 5.1.1 Thanh vién va co cdu cha Héi déng quan tri

Hé&i ddng quan trinhiém ky 2018 - 2023 dugc Bai hdiddng o déng bau ravao ngay 19 thang 4 ndm 2018, gbm cd tam

thanh vién, trong do cd sau thanh vign nhigm ky trudc va hai thanh vién mdi, Hé ddng quan tr d& bau cacehifc danh

Chu tich va Phd Chi tich cling ngay.

Tylé sdhau
stt Thanh vién Chuc danh cé phan (%) "
Tran Hung Huy

MNguyén Thanh Leng

[Eai dién I:ilrag::naninanclai Hc:lcl;.ng-s Ltd] Khéng s&hiu
Binh Thi Hoa

Bang Thu Thay Thank vidr

Bam Van Tudn Thani vié 0.00(%)

Hiep Van Vo Thanh vié T Khéng s&thiu

Huang Yuan Chiarg WiBn E] Khéng s&hiu

HED -
& héu: Tinh dén ngay 31 thang 12 nam 2020

(*)"0.00%": S& lugng od phidu d5 dugc [am tran xudng (hai 56 thap phan.)
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5.1.2 Ly lich tém tat ONG TRAN HUNG HUY

e Ch tich HG

ddng quan tri

darh Cho

bof riler

thant

Al u T P T
Y a6C o ndm J008. Cing g id Tro
Todn Tai chinh Re child [Anh Qude)

nan, Hioa Ky g

Ky ndm 2010

T

& Chirt

 Long i thanhvién Ha At ACB bt 12nam 2012 Cng

Phd Chid tich Chitl rbidem Juier by rust ro, th

1540 va tt
nhiEwu v trl 12nh dao trong au (18 ouy 531 Gon [SAC)

P XSt nhap khau v

g khoan Rondg v

(r rihéir thidong mmal hoo tal Vidn

nganh tientan

n hang tal Vien nay

N
= Lhg

Bl T

Auge Ly

ang OBE ndm 2006 va ha

¥ Vi dong gop vao sy phat trign cua thi tnabmg o 2008 vanam

tich rafdc Viet Nam trao tang Huan

Trudmg Bai oo Exeter, Anh Cudic.

BA PINH THI HOA
Thanh vién Hi dong quan tri
I =

« B3 Elinh Thi Hoa 1 thanh vién Héi 3

guan tr] ACE war R LA thand

« Ba ting 1a thanh vign Ban Kiém soat ACE tornam 1998 dénn;

oy

ay. Phd Chid tich

1 Mgan

arngm i

pian trj Cong ty of phan

arhi (R

g trivh

BADPANG THU TH uv

Thanh viér II_"' 5 (o]

w3 THu Ty 13 thy

Pl 5t

YT
F R e

HiGi 10ng quant

y Ll rova Uiyl

i |--. inil | TP 44 CH Mirh, &l nhdn

kink 12 g Bal hoc

Khda hoc uhg

Ty Bidc THiw S

ONG HIEP VAN V'D

yA5e ldp Hi d
I e

Tharh it

Midu Flinhi OV gapors. (g ting 13 Gidm ¢

ac s qQuan tri kink

- :'r'.:'| Rk -'::;"--'

E !-I.-_'=| R Kinh 2oanh Harard, Hoa iy

ONG HUANG YUAN CHIANG

n dbcidp Holdéngg

TungHa thanh vign

sy va lly ban Quaniriiro

ard Chartered Merchant Barik Asia Limited. HSEC srment Bank Asia Ltd.

s Trust C : aHank

* O

— e
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—

5.1.3 Thay d8i thanh vién Hai déng quan tri

—

Trong nam 2020, khong o thay d&i thanh vién Haidbng
quan tri nhiém ky 2018 - 2023,

r——

5.1.4 Céac Uy ban thudc Héi déng quan tri
S |

Hign nay, ACB & bén ty ban thudc Hoi ddng quan tri la
Uy bar Quan Iy ril ro, Uy ban Nhén sy, Uy ban Chién lugc,
v Uy ban Béu tu,

—_—

5.1.5 Hoat déngcha Hoi ddng quan tri

!

Trang nam 2020, Hé dbng quan tri da td chide hop bay
1&n (trong d6 ¢4 hai ldn hop bat thudng) va thuc hignldy y
kign bang van ban hai ldn ddi véi cac van dé phat sinh; va
ban hanh t8ng cdng 45 quyét dinh lién quan dén chl
trugng. chinh sach 48| vifi céc hoat Adng trong yéu, td
chiic bé midy va nhidn sif cdp quan ly, Cac quyét dink cla
Hdi déng quan tr duge bao cao dinh ky sau thang vaca
nam cho oo quan quan iy Nhé nudc

r——

5.1.6 Hoat déng ctia Uy ban Quan Iy rdiro

L

Uy banQuan Iy rli ro kign nay ¢& chin thanh vién, trong
d4 cé sau thanh vién Héi ddng quan tri. Chinhigm laéng
MNguy&n Thanh Long, Pha Chi tich Héi ddng quan tr
Trong nam 2020, Uy ban Quan Iy nil ro da t& chifc nam
phign hop, tap trung thac luan vé& cong tac quan iy cacri
ra trong yéu nhu tin durg, thanh khoan, 1§ sultva hoat
déng. Cu thé, Uy ban Quan Iy rii ro t3p trung theo dé,
cap nhat dnh hudng tiéu cuc cla dich COVID-18 dén
heat ddng tin dung cla ACB. dong thdi gidm sat Ban
digu hanh trong viéc dam bao tuan thi guy dinh cla
phap luat, Ngan hiang Mha nudc Vigt Marn va ACB.

—y

5.1.7 Hoat dongcua l:iy ban Nhan su

S |

Uy ban Nhan suhign nay c6 bay thanh vién. trong 46 cd
ramthanh vién Héi déng quan tri. Chi nhiém s éng Tran
Hing Huy, Chi tich Hoi ddng quan tr,
Trong nam 2020, Uy ban Mhan sif 43 phé duyét hoac
trinh H$i déng quidn trj phé duydt mét sd van dé
guan trong thudc cac pham v sau: (i) Déxust
va digu chinh nhan sy cac héi déng. fii) B&

nhigm va tai b& nhiém nhan sif cap quan . (i) Chink
sach nhan su nguyén tadc phan b8 ngan sach nhan sy va
digu chinh thu nhap nam 2021, nguyén tic xay dung
dinh bién nhén surnam 2021, (V) T8 chire bd may hoat
déng, trong dé cd vin dé phdng glao dich quy ma lén
gial doan giai doan 2020 - 2022

—

5.1.8 Hoat déng ciia Uy ban Chién lugc

I

Uy ban Chién luge hién tal gém oo sau thanh vién, trong
dd cd ban thanh viégn Hdi ddng quan tri. Chi nhiém 13
&ng Trdn Hiing Huy, Chd tich Hi ddna quan tri,

Trong nam 2020, l:-ly bari Chign lugc tip tue chidac trién
khaichién luge 2019 — 2024 thing gua mdt 56 du an
chifn lugc. Cac du an chién luge nay do Van phéng Quan
by ehuydry d8i chis tri va dugic trién khal tudng ddi theo
dting tién a6,

—

5.1.9 Hoat déng ciia Uy ban Dautu

O |

Uy ban Déu tu hién tai o6 nam thanh vién, gém co bén
thanh vién Hoi ddng quan th va Tong gidm dac. Cha
ke 1& dng Hiep Van Vo, thanh viégn H$ dong quantr
déclap.

Trong ndm 2020, Uy ban Bau tu da dua ra dinh hudng va
khung qudn by 340 U chio edng ty con, gidgm sat higu gqua
hoat ddng dau tu cla Tap doan va tham gia gidl quyst
céc van 38 conton dong,

5.1.10 Hoat déng cua thanh vién déc i&p
Héi déng quan tri

SO

Hai adng quan tri ACB c6 hai thanh vién 8¢ lap. Cac
thanh vién doe lip tham giavao nhidu Gyban, gém ca Uy
ban Quan iy riil ro, Uy ban Nhan sy, Uy ban Chidn lugc va
l:Fy ban B4u tu. Trong ndm. cac thanh vién nay tham du
day ddvatich cuc cacphigén hopcia Hei déng quan triva
cac Oy ban ¢4 ién quan, va bifu quyét ddy Al cacvin dé
duioe lay v kién,

——

5.1.11 Danh séach cac thanh vién Héi déng
quan trjco chiing chi dao tao vé quan tri cdng
ty hodc tham gia cac chuong trinh vé quan tri

congty trong nam
S—

Céac thanh vign Héi ddng quan tri ACB cd nhidu nam
kinh nghigém quan trj digu hanh t8 chie tin dung
valhodc cac t8 chie kinh t& khac: va da ting tham du

mot s hi thao vé quan tri cdng ty

+Ong Tran Hung Huy, Ch tich H&i déng quan tri, tham
dy Chuong trinfichung nhan thanh vién hdi dong quan
tri lcompany directors course) cda Australian Institute
of Company Directors (AICD) nam 2019

——

5.1.12 Ngudi phu trach quan tricéngty

S ]

—~___ [ OCEETIETEEEE

* Ong Nguyén Thanh Long, Phé Chili tich H&i ddng quin
tri. tham du Chuding trinh ching nhén thanh vign hai
ddng qudn tri clia Vign Thanh vién hdi ddng quan tri
Vigt Marm (VIOD) ndm 2020,

« Oing Dam Van Tun tham dy Chudng trinh chiing nhan
thanh vién hol dong quan trj cla The Thal Institute of
Directors Association (Thal 10D) nam 2015 va
Chudng trinh International Directors  Banking
Programme ctia INSEAD nam 2019.

Héi ddng quan tr 93 bd nhigém dng Bam Van Tudn, thanh vién HOl déng quén tri, 1am nhigm v eda Ngudi phy trach

quan tricong ty (ngay 21 thang 5 ndm 2019)

'5.2. Ban Kiém soat

—

SR

5.2.1 Thanh vién va co cdu cla Ban kiém soat

Ban kiémi soat nhigm ky 2018 - 2023 duge Dal héi déng o ddng bau ra vio ngdy 19 thang 4 nam 2018. Cac thanh
vien Ban kifm soat cing bau chifc danh Truiding ban cing ngay.

Ty & sé hiu
5tt Thanhvién Chic vy Linh vire phdn céng cd :h-!rl {o) &
b T ——
I HuynhNghia Hiép Trsding Ban Phy tréch chung vé viée t& chuc va trigén

khiai thuic hign nhiém vu va quyén han cla 0,02
Ban kifm soat. True tidp chi dao Ban Kiém

toan ndi b

2 Mguy&n Thj Minh Lan Thanhvién

Giarr sat viée ban hanh cac van ban ndibd
chuyen trach phi hep vai quy dinh cha phap lugt. Giam

Kiding s il

sat hoat ddng kinh doanh chil yéu, cac gidh
han, cac ty [& an toan von. Cap nhat danh
sach cf dong lon, thanh vién Hoi dong
Gquén tri, Ban kifm soat, Ban didu hanh v
nhifng ngudi cd lién quan. Giam sat viéc
thulc hign ki€n naghj clia thanh tra glam sat

ngan hang
3 HoangNgan Thanhvién Kiém sodt céng tac hach toan ké toan .00
chuyén trach Ki€m soat hoat déng taichinh va thim dinh (*)
bao cao tai chinh cia Mgan hang.
Thanhvién Kiémsoat sdsachké toanvatai sincddinh. 0.01

4 Phiing Thi T6t

khéngchuyéntrach  Kifm sodt chitiéundi bé clla Ngan hang,

(6] S6liew Tinhdén naay 31 thang 12 ndm 2020

(*}"0.00%" 56 lugng cd phidu 45 dugc lam tron xudng (hai s6 théap phan.)
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5.2.2 Lylichtomtat

e |

ONG HUYNH NGHIA HIEP

Trudng Ban kiém soét

L} & B

* Ong Huynh Nghia Hidp 1a Truding Ban kifem sait ACE ké b ndm 2008

» Oing ching tae tal ACB tif ngdy thanh [8p [1993): va dam nhiém chide vy Ké todn truding tif
nam 1993 dén nam 1994, chidic v Phad Tdng gidm dbe i ndm 1994 d&n ndm 2008, Trudc
khivao Ngin harg, 6ng gidng day tai Truding Bal hioe Kinkit8 TP HA Chi Minh tifndm 1978
dén nam 1993

= Tinam 1971 = 1875, éng theo hpe chidgng trinh o nhan nganh thuong mal tal Vién Bal
hoc Van Hanh (S48 Gan), va Wném 197 5- 1978, 6ng hoc va Lot nghlép i Truding Bal hoc

Kinh té TP, H& Ch

&n Mgani ngan hang

R AR e
BA NGUYEN THI MINH LAN

Thanhvién
I N

« Ba Naguyén Thi Minh Lan & thanh vién Ban kifm sodt ACB i ndm 2013 dén nay

* Batling lam it tal Ngan hang M nuGc Chinhénh TP, HS Chi Minh bl i 1986—2009
kinh qua mdt £4 i tril nhu Phd Phong Ké todn, Truidng Phong Tign té kho quy va
Trudng Phéng Quan i ngoglihdi. TUndm 2009 = 2013, ba 1a Troly Tdng gidrmidde
v Pha Tdng giam ddc cdia mot ngan hang thudng mail Viet Nam

« B4 tét nghiép o nhan nganh ngan hang cda Truding Bal hoe Kink t& TP. H& Ch

Minhwvé cif nhiin hanh chink hige clia Hoe vién Hanh chifth gudc gia

BA HOANG NGAN
Thanh vién
L} | B

* BaHoang Ngén la thanh vién Ban kiém soat ACE tirndm 1998 dén nay

* Batiing glang day tal Trudng Trung hoc Mgan hang Il Trung wong tirndm 1975 - 1988,

it chidie vig Ké tean trudng va Trudng Ban kifm soat Cong ty Vang bac da quy 54 Gdn
[SJC) trndrm 1988 — 2009

* Ba theo hoo chudng trinh el nhan ludt chuyén nganh tu phap tal Bai hoo Ludk khoa Sai
Gon va 18t nghiép tai trudng Bal hoc Kinh té TP Hé Chi Minh chuyén ngantingén hang
nam 1973

BA PHUNG THI TOT

Thanhvién

I .

+ B4 Phing Thi Tat L thanh vién Ban Kifm sodt ACE t ndm 2003 dén nay

« Ba vao cdng tac tal ACE 1 gay thanh [ap. dam nhiém chilc vy K& toan trudng b
paim 1994 dén ndin 2002 va Kiém todn trudng t nam 2002 dén nam 2004
Trude do. ba giang day tal Trudng Trung hoe Ngan hang [l Trung vdng td ndm
1978—1993

» B t8t nghiép trung B4l hoc Kinh t& TP, HS Chl Minh chuyén nganh ngan hang

nam 1978

o ———

5.2.3 Hoat dong cla Ban kiém soat

=iy
Ban kiérm-soat thue hign chdc nang nhigm vy théng qua

cac quyét nghl theophigrnhop

Trong nam 2020, Ban kidm sodt hapnam phién ob guyét
nghl, tharm du cac phign hop ciia Hai déng quan triva Ly

ban Quan Iy rding va thiam gia cac hdi nghi trién khai hoat

dong kinh doanh cda Ngan hang

Ban kiém sodt da thuce hign chife ndng nhigm v nhil sau;

* Giam sat V&L thut higén cac quy dinh cua NHNNVN lign
guan den viec chap hanh ty & an toan von, thye hién
phigng an oo cau kil Maan hang gan wiil xd iy not=au, thi
Rign cac kign nghi cda Co quarn Tharh Lra gidm sat ngan
harg, thiic hiégncac.chi thi cia NHNNYN

Glam sat vigc thiic hign nghl guyvét Bal hdicdddng théng

qua viéc thuc Hién cac chi tigu chiyéu nhu huy ddngvin,
sO duing von, chat Iugng tin dung, chi phi digu hanh, ket
qua kinh doanh, phén phoi g nhuén

* Giarn sat thue hign chi phi digu hanhb thidng gua kigm tra
vigc chdp hanh va tuan thi guy ché chi tiéu ndi bé clia
Maén hang, Kidrritravige thyfe hignehi phivéiké hoach chi

phi dugc phé duyét

Thuc higén thdm tra bao cao tal chinh cda Mgan hang va
bao cao taichinh hgp nhat vai cac obing ty ¢ori sau thang
dau ndm vaca nam 2020 trinh Bai hi dong cb déng
pFr

5.2.4 Hoat déng cla Ban Kiém toan ndi bd

S |

Trong nam 2020 Ban Kifrm toanndi bo da;

+ Kigm todn 100 chinkianh va phing glao dich

* Kigm toan 16 chuyén deé bao g (11 Quy trink quan 1y
suf thay d8i va trign khai hé théng cdng nghé thang tin:
(2} NRdrm sdn phdm vé tai tro xudt khiu: (3) Vige quan
ly wva tridn khai cac $8n phim cho phén doan khich
hang wu tién; (4) Hoat ddng kinh doanh ngoal hal va
vang: |5) Hoat ddng Ef'ln_:j.féil tién nhanh; [8) San phim
chowvay h trg vén kinh deanh danh cho khachhang ca
rhan; {7) Hoat ding lién quan ngan-hang sé; (8) Quy
trinh quan Iy va luu trd hd sa tal ligu tal ACB: (9) Hoat
déng phé duyet tn dung tap trung: {10} Xay ding ké
hoach duy tri hoat déng lén tue: (11) Hoat ddrng quan
Iy ATM: (12} Quy trinh danh gid ndi bd vé mutc dl vdn
clia ACE: (13) Quy trinh qudn by dinh muc tdn quy cho
chi nhanh va phong glad dich; (14) Quan by ty 16 an toan
vén theo Théng tu 56 41/2016/TT-NHNN noay 30
thang 12 ndrn 2016: (15) Haat dGng quan tr diiliéu va
hé thdng thong tin quan ly; (16) Kigm toan Cong ty

THHH Ching khoan ACB

s

L

+ Thic hign kifm todn theo véu cAu eia Hai dbng quan
tri. Ban kigm soat, Ban didu héanh, Cd guan Thanh tra
giarm sat ngan hang

« Kidrm quy dbt xusdt kidm tra an toan kho quiy tal mot
s&don v kinh doanh trong toan hé thdng, kho guy Hbi
ecital TR HO Chi Minh va HaNdi

Két qua kigm todn cd cac kign nghi 48 xust nhdm khac

phuc cac sai sot; vipham; dieu chinh; bé sung quy dinh,

quy trinh nghigp viy; tang cuting hé thdng kiém tra kiém

soat ndl bo: Kigén nghi=u Iy trach nhigm ca nhan cd sai

pham tai cac don vi duce kifm toan

Ban Kifm todn ndi bo con lam ddumdi hd trg cde don v

trong hé théng co lién quan dén cong tac thanh tra

giam sat cda NHMNVN, va don doc cac don vithuc hign

khacphyc kién nghl sau thanh tra

5.3 Cacgiaodich, thilao vacac
khodn lgi ich ctia Hoi déng quan tri,
Ban kiém soat va Ban diéu hanh

re—1

5.3.1 Thulaovacackhoanldgiich

e 1

Xin xem Bao cao tai chinh hgp nhat nam 2020, phan
Thuyét mink, muc 40 "Giao dich vii e3c beénlién quan,”
r—

5.3.2 Giao dich ¢ phiéu ACB cla nqudi ndi bd

S|

Trong nam 2020, thanh vién Hl ddng gquan tri, thanh
vién Ban kiém sodt khéng e giao dich cé phidéu ACE.
58 lugrt va khéi lugng giao dich ¢f phidu ACE cta thanh
vien Ban diéu hanh (02 ngudi) va thil ky cdng ty (01
mguidi) ia:

S8 luicrt Khéi lugng cé phiéu

A
Mua 15 652.000
Ban 1 2.000
Cong 16 654.000

bl

Ehdng phat sinh

L

5.3.4 Viéc thifc hién cac quy dinh vé quantri
céngty

— 1

ACB bao cao quan tri cong ty dinh ky sau thang {theo
gquy dinh tai Thong tdsd 155/2015/TT-BTE ngay &

thang 10 ndm 2015.)

5.3.3 Hop déng hodc giao dich vdic8 déng ndibd
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6.1 Bdi canh kinh té thé gidi va trong nuédc

6.1.2 Kinhté Viét Nam
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65.1.2 Kinh té Viet Nam

s

La mit nén kinh t& md vao mifc dé hang dau thé gidl
kinh t& Viét Nam chiu tac ddng tiéu cuic [a.chinh dudi su
khiing hodng va-suy thodi cda kinh t& todn cau Khing
nhiing thé, dich COVID-19 ciing 18y lan & Viét Mam
budc Chinh phd va chinh guyén cac cap phal ap dat

nhiirg bién phap phong chong quyét liét, thuc

& gian

cach xa hdi d nhilng giai doan va trén nhidng dia bankhac

nhail. San xuat kinh doanh nhidu niganh, inh viic, doanh
nghigép bi giam sat, dinh d&n, nhat & linh vc du lich

thicing mai dich v, Bé&ncanh dd, nhiing tdnthatkhac
thién  taj nhu xam nhap man ¢ dong bang song Cuu
Long; ban han, 14 lut ngng me sudt cac tink mign Trung,
v gay ra nhigu tdn that vé ngudi va ca, han ché san
xudt kink doanh, i'T:‘.-]*_,a rhidu ngudi vao mot cudc sing
khdrkhdn

Chinn pha 43 kip thdi cé nhidng chinh sach el trgf nhu
trorcap cuu o gign hodn thué: gidm hodic mien motsd
loai phi va |8 phi; ting chi tidqu dau tu cdng; téng chi cac
khoan vat {u phugng tén y té va chi phl xét nghiém
phong tda, cach ly ngudl cing nhu khu wiie b dich
COVID-18. (Ngédn sach nha nude chi 18:000 ty ddng
cho muc tigu phong chang dich, clu trg pgudi dan)
Mgan hang Mha nude Vigt Mam 45 lién tiép ha cac loai lal
suat diéu hanh; gidm tran 13i sudt buy déng tién gl dud
sau thang: chi dao cac ngan hang thucng mai khoanh,
gian, giam [&l suat cac khoan ng cla nhing khach-hang
bl &nh hiuidng bdi dich bénh va tigp tue cho vay mdd nhat

fa cha nhng Iinkh viic uu tien vai i@ suat uudal v

Clirg vt sy nd e vugt khd clia doanh nghiép va nigud
dan; sy ddng ldng va quyét tim ciia ¢ hé thdng chinh tri
vii nhirng bién phidp quyét ligt Kip théd nhung than trong
Vigt Nam da thyc higén duge muc tiéu kép: han chéwva
ddy Il mide 'd@é fay lan cla dich COVID-19, dbng thaind
le duy trl va phuc hdt heat ddng san xuat kinh doanh
trong nudc; khai thac cac e hdimdira trén thi trudng &
nudic ngoal; han ché nhiing tac dgng xau vé kinh t& xa
hdiva déi sdng rhan dan: trd thanh rmét diém sanig ducc
thé gidi danh gia cao cd vi& chang dich 130 tang truding

kinh té ndm 2020

Tangtrudng GDP dat 2.9 1%, b mdt trong sd it nudc co

milic tAng trudng ducng va thudc hang cao nhat thé gich

Kinh t&vimd tiép tuc én dinh. Lam phat & muc thap va
i miic tigu e ra. Chi s& CPLdén cudi thang 12/2020
chi tang 0,19% so vdl clng Ry nam 2019 (thap nhat
trong ca giai doan 2011 — 2020), CPl binh quan tang
3.23% (rmc tigu khoarng 4% lam phat coban

binh quan tng 2.31%

" [ .4 -~ w -~
6.2 Chinh sach tién té vahoat dong
ngan hang Viét Nam
Chinh sach tien té dugc heach dinh va thue thi theo
huding 8n dinh W md, kiém sodt lam phiat, ddm bio

thanh khiodn, gidm dan mat bang |3 suat, dap ng day

et va kjp thot nhur cau tin dung nham vira han ché kho

khan, tén that do dich bénh cho ngudl vay von, viia gdp

phan duy tri va phue hdl san xuat kinh deanh, thic day
tdng truding

Lai sudt didu hanh giam ba lan trong ndm 2020 va cé
miuic giarm manh nhat trong khuve, duamat bang
11 st cho vay binh quan cda cac té chife tin
1 1% so woi cudi 2019; |8 suat

chang gide

cho vay t9 da cac inh vifc uu tién

e |

Yo

un

giam 1,5% ¢
Thanh khodn cla nén kinh té va
cta hé thing ngan hang dugc
dam bdo dbi dao. Téng
phifgng dignthanhtoan (M2)
tang 13.26% so. w3 cudi

nam 2018 (clina ky tang

12.88%);
IaF suat liégn
ngan  handg
xufing e
thap chua
tunged, tham
chi gan0%/nam
tky hangqua d&m
{o/n}) ngay 30
thang 12 nam
2020 1201 = 0.3%;

mot tuan 0,12 -06%)

Han midc tin dung gugie ndi
iéng dé tao diéu kién cho nhiing
té chic tin dung co khd nang huy 8
déing van va cho vay cung Ling vén nhidu
honchonénkinh t&: Téng tin dung dén cudi nam
tang 12,13% so ved dau ndm, Théi han ap dung ty 18 huy
démng von ngan han dé cho vay dai han duc gia han
thé&m mdt ndm so val G trinh, NHNNYM da deu hda tht
cling cau ngoal té, can thigp thi truding kip thdl gili ty gia
hdi doal &n dinh trong 3 ndm 2020 va tiép tuc mua

dugc ngoal tédé ting dy trd ngoal hdl ién trén 14 tuan

nhip khau trong bdi cdnh can can thanh toan tdng thé
||-f-;. tuc thang du (tromg dd can ¢an vang lai thang du

khodng 5.0% GOP, va can canvan thang du 2.6% GDP)

—_

Céac t6 chic tin dung d3 co cdulai thdi gian trd ng cho 267 380 khach hang vai téng du ng cho vay 3423049 ty ddng;
mien, giam, ha [&i sudt cho 611.682 khach hang vdi téng du ng cho vay 1.084.082 ty ddng, Riéng Ngan hang Chinh

sach xd hii da giahanng cho 168.121 kRach hang vai du ng cho vay 4.188 ty ddng

Cac t8 chic tin dung, nhat 1a naan hang thucng mai, da nhanh r_-r'!r'.ng, thich nighi va ph AN ung kion khéo, Kip
thai vdi didn bidn thi trudng tidén té tin dyung trong bdi cdnh vz Ung phd vl dich bénh, viia phai tidp tuc
tai co cau tiing td chuc theo chudng trinh 48 dinh nhdrm sdm dat chudn Basel Il a8l mdi ciing
nigh&va dich vungan hang theo kip yéu cau cach mang cdng nghé 4.0: tin dung cac Liu thé
cua hgat dong thuong mai dien td. huy dong win va cho vay trije I:-_u_,.-e-‘_»r 1, thanh toan
dién tiva cacdichwi ngan hang sd khac: da dang hoa inhwyckinh doanh tidt gidm
cac chi phi hoat dgng bang nhiéu bién phap. v.v. dé dat hiéu qua kinh doanh cao

vaan toan

Tuy can mot s8 it ngdn hang yéu kém hidn chua cd phucng an x0ly v mat
kirh té décham dit thuald, hoat ddng clia hé thdng ngan hang thudng
rrigi Vidgt Nam nam 2020 vn tiép tuc ¢d nhiing thanh gud ndi bat: lEnh
rmanh hion, an toan han, higu gud hdn, Nhiéu ngan hang dat va vuot
ké hoach lgi nhuan dé ra t d3u ndm. So vél cudl ndm 2016, dén
ngay 30 thang 9 nam 2020 tdng tai sdn cd hé thdng dat 13,19
trigu ty dong, tang 55,2%; von diéu |8 dat 637,34 nghin ty déng;
téng 30,5%; vdn chl =& hiu dat 1021790 ty dbng, ting

71.77%; Da cod 75% ngan hang thuong mal cé phan niém yét

trén thi trudng chidng khoan cla Vigt Nam. Co 77 8 ¢hic tin

dung da dap Ung duce véu cau ve 1y 18 an taan von theo Basel

. Binhquanca hé théng ROA dat 0.66%: ROE dat 11.93%

6.3 Mot vai du bao vé kinh té va hoat ddng ngan hang Viét Nam
nam 2021

Kint t& toan cdu s& phuc hdi trong ndm 20214 mulc Lam phat s8 kiém soit ducc & mudc muc téu 4%. Mat
5.5% sang khong chac chin, tuy thudec vaa kha nang bang & sudt huy dong va cho vay co thé gidm chut it
tiém ching rdng rai vac xin va khéng ché nhing bling trong quy | nhung =& ting dan vao cudi nam do nhu ¢y
phat khé luéng cda dich COVID-19. Thudgng mai toan wé vén tin dung ngay mdt tang, trong khi ngudn vdn huy
cau tang khodng 8.1%. Du fich va dich v wvan 12 finkh v déng bi han ché va canh tranh bdi nhidu kénh dau tu

phuc héi cham hon linh vifc san xudt it nhat k2 cho dén khac {chiing khoan. trai phiéu doanh nghiép. vang, tién

nla cudl 2021 Béng USD van tip tuc gidm gid tir 5 - ky thudt 8, bat dong san, v.v.l. Han midc tang trudng tin

109%, L&i suft van & muc thip va cd thé gidm nhe, Gia ding budc dau 153 12% clia NHNNVN s& con dudc digy

dau md tang 21.2%. Gia ca hang hda ngoai dau ting chinh theo hudng ndilong

5.1%, Lam phdt chua tang manh; song bang béng tai : ; N
2 pA IR e 9 Wi SRS = g Cac ngan hang thudng mal s& tiép tuc phal ganh chiu

san va khdi nokhéng 14 1 nguy co cho bat 8n téichinh 2 3 A : 2
' . 2 = - ' nhing yéu cau cuy trg doanh nghiép va dan cu bj tac

R 81, NS At Sl ok 03 Ongthing  gania tisu ciic cia dich COVID-19 trong ném 2021, No
My Joe Biden, khac so vdi nguti tién nhiém. sé cdnhidu x8u khong bj chuy@n nhom s&1am ting no xdu phai ki
anh hudng sau rong dén-chinh tri va kanh té toan cau td trang nam 2021. Trich {&p dif phéng rii ro sé tang cao,
nam 2021, tuy c thé duccralra trong ba nam nhung van larm chao
Kinh t& Viét Mam dugc nhidu té chic co uy tin du bao sé ke nhudn ngén hang bi gidm sut Lo trinh taicocdudécd
tang trudng manh trongnam 2021, § muc tu 6,07 8% mdt hé théng ngan hang lanh manh, higu qud, phat trién
Chinh phid dat muc tiéu t3ng truding 6.5%. Tuy vay dign bén viing s bj kéo dai, Thach thid va kho khan doi v
Bién phide tap cda dich COVID-19 s& |am che Viét Nam hoat ddng ngan hang s& nhiéu han thuan g vaca

gao khiéng it trd ngai ca trong va ngodi nudic. B8 cd mdt hdi, so Mo nam 2020

val duf bao dus ra kich ban tang trudng thap hon
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7.1 Sy c6ng nhan cua xa hi

St Tengidi thudng Bon vjtrao gidi

n Vietnam) The Asian Banker

10 Mase hana Bands A
el LK ‘-|-.|-:|-"|:I.|-|-_ a1 1e L

hau A —=Thai Binh Duong The Asian Banker

s bk i e PR R R N T N TR T s
ang thucng mal tot nhat Vit Nam 2020

International Finance Magazine

Vietnam 2020)

Nl Xuat sac International Finance Magazine

THANH TiCH VA SU CONG NHAN
CUA XA HOI, CAC SUKIEN

PDANG CHU Y, CONG TAC

TU THIEN XA HOI VA

Global Banking and Finance Review

Glabal Banking and Finance Review

Global Banking and Finance Review

MNaganh | ) hat Viet Nam 2020
2 o oy b B = raraial B e 20200 International Banker (LK)
BAO VE MOI TRUONG T
[ (Ba i R International Banker (UK)
L~ 4 e
1 hang oo dich khact 320
NAM 2020 <t Cy __J____ﬁ“ s cinica P International Banker (UK)
Enterprise Asia
Enterprise Asia
3 tng tot nhat

Enterprise Asia

i ALE: MottGéch 2 IO TrUang Ve L nna
Best Comp il Wark for in Asia HR Asia
=1 o TP B B ™ - + Ml S0 ‘e -
5 2D cong ty mem yett it Vigt Nam <l Tap chi Forbes Vigt Nam

16 4o 50 thuong higu dan dau Viét Nam 2020 Tap chiForbes Vigt Nam

90 50 cong ty kinh doanh higu qud nhat Vigt Nam nam 2019 Bao Nhjp Cau Bau Tu

18 Nganhang tiéu biu vi cang dbng niam 2020 Higp héi Ngan hang Viét Nam va IDG Vietnam
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7.3 Cong tac tu thién xa hoi va bao vé moi trudng

STT  Né&idung 54 tién (dénag)

Bt e RIS
1 Ung hé Chinh phtl Viét Nam trong céng tac phéng chéng dich COVID-19 10.500.000.000
O S {11 USRI V| W3- - WO .. (U, - T A T ——————

2 T&i trgg cho hoat ddng gido duc, bao gbm tai trg hoc béng, déng gdp cho quy 540.000.000
khuyén hoova cac chuang trinh lién quan dén hoc sinh sinh vién

L] Tai trgf cac chifong trinh an sinh xa hdi; d5i tugng bao gbrm hé nghée, ho 1.910.149.500
chinh sach, tré em khuyét tat, Guy vi ngudl nghéo, v

4 Tai trof x&y dung nha tinh thudng, oo sé vt chat. truding hoc. viv 1.003.500.000
5 fai tref khac 64.000.000
B e e R e e e B e s

AC THUONG NIEN 2020 I

|
14

[ [T
I‘
L

-

Trong nam 2020,
A ACB da tai trg

% 14.017.649.500 - =

cho cac chuong trinh,
hoat dong vicong dong
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BAD CAQ THUDONG RIEM 2020

THE ASAY BAORER

AAMKOLMITY (0N
B et

THE AL TR

7.1 Su cong nhan cta xa hdi

Ngénhangbanlé Thi 10 Ngan hang ban |é
tin ding nhat Vit Nam diusgc tin diing nhat
(Most Recommended Retail Bank khu vigc Chau A - Thai Binh Duong
inVietnam) (10th Ranking in Asla Pacific)

The Asian Banker The Asian Banker

Ngan hang tiéu bidu

vicéng déngnam 2020

lam vigc t&t nhat Tép 50 céng ty niém yét Tép 50 thuong higu Tép 50 céng ty kinh doanh
din ddu Viét Nam 2020 hiéu qua nhat Viét Namnam 2019

ACB: Doanh nghigp cé thudng higu ACB: Mét t6 chiic cé mai trudng
truyén cdm hiing tét nhat

{Inspirational Brand)

(Best Companies to Work for in Asia)

tét nhat Viét Mam nam 2020
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7.2 Cacsyvkiéndangchuy

Khanh thanh tru sd& mdi PGD Ba Dinh. PGD Van Phu va PGD Béng Xuan
Khanh thanh tru sdmdi PGD Bién Bién Phi (TP, HA Chi Minh) {Ha MN&i)

Khanh thanh try sd mdi PGD Van Thanh (TP. H4 Chi Minh) Khanh thanh try s& mdi CN VSIP Il (Binh Duong), PGD V& Thanh Trang
) o {TP. Hé Chi Minh)

- e — e ———
Khanh thanh try 5& mdi PGD San Tra (B4 Nang)
Khanh thanh try s& mdi CN Bé&n Tre va CN Thai Binh

Khanh thanh try s& mdi PGD Tan Quy (TP. H& Chi Minh) Cuéic thi sdng tac ACB Win 2020 (TP. H6 Chi Minh)

Khanh thanh try s& mdi CN Gia Lai T T s

Khanh thanh try sé& méi CN Hai Phong va PGD L& Van Viét
{TP. H& Chi Minh)

Ky két thda thuan hop tac dbc quyén phan phéisan phdm

bao hidm nhan tho (TP, H& Chi Minh)

Khanh thanh try sdmdi PGD Bac Hai (TP, HS Chi Minh) Khanh thanh tru s& mé PGD Kinh Bac (Bic Ninh)

B A A A I S S P S T A A S P S S R I A I R ——— a.n..--.a.-..--.--..-.a.a..-a.a.-.a.a..-..--a.a.a.a.--.a..--.--..--._a.a.a.-.a.a..-..--a.a.a.a..-a.-a.-..--..-a..-.-a..--.a.a..-a...................
Hé&inghi Cap nhét kinh doanh 2020 (Ving Tau) Cé phiu ACB niém yét taiHOSE

R

_oonhpeeninpeleabaid HanhialoiHeng). Khanh thanh tru s& méi PGD Tan Son Nhi (TP. Hé Chi Minh)

Khanh thanh try sé mdi PGD Khanh Haa (Nghé An) i ;l',l;‘s' % erile b‘éﬂ_ﬁﬁéﬁ:}iﬂé:‘ S ——.
L& trac Quyét dinh niémyét va.Chao ming ngay giao dich chinh thifc
cb phidu ACB tai san HOSE

Khanh thanh try s&mdi PGD Hoan Kiém, PGD Biang Anh
: _ va PGD Pham Hung (Ha N&i)
Khanh thanh try séméi CN Béng Thap : e ’
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MANG LU GOl CHI NHANH VA
PHONG GIAO DICH

Tinh dén ngay 3 an ?mam 2 CACE 8 ch ry W giao cong 371 don vi) hién dig

| dugie phan b chl yéu tal

TP. H& Chi Minh va Ha N

S& lugng chinhanh va
S6 lugng chi nhanh va phong giao dich trong nam nam qua phong giao dich nam 2020

2oz0 | 371

2019
2018 (N : ¢
2017 . - ¢

2015 (D <

335 340 345 350
B Chinhanh . Phéng Giao dich

S6 lugng chi nhanh va phong giao dich chia theo viing dia ly

Tay Béc:
Chua hién dién: 7/7, gdm cé Lao Cal, Yén Bal. Phi Theo, Dién Bién,
Lai Chaw, 5o La, Hoa Binh,

BDéng Bic:

Thai Nguyén, BAc Glang. Hién digén: 2/7. Chua hién dién: Ha
Giang. Cao Bang, Bac Kan, Tuyén Quang. Lang Son.

Bdng béing séng Héng:

Ha R, Vinh Phic, Bdc Ninh, Quang Ninh, Hal Dudang, Hai Phong.
HungYén.Ha Narn..Nam Binh, Thai Binh. Hign dien: 10/11. Chua
hign dign; Ninh Binh,

Béc Trung Bé:

Thanh Haa, Nghé An, Ha Tinh, Quéng Binh. Hién dién: 4/5. Chua
hign difn: Qudng Trj,

Duy#én hai Mam Trung Bé:
Thifa Thién - Hué, Ba Ning, Quang Nam, Quang Ngai, Binh Binh,
Phu Yén, Khanh Hoa, MNinh Thugn, Binh Thugn, Hign digén 9/9,
Tay Nguyén:
Kon Tum, Gia Lai, B4k L3k, Lam Bding.. Hién dign: 475, Chuahién
dién. DAk Néng,
2éng Narm Bé:

B BéngMamBs B Bdng bing Séng Hbn Binh Phudic, Tay Ninh, Binh Duging, Béng Nai. B Ria - Viing Tau,

Ty Mouyen B e TP, Hﬁ Chi I”El'ﬂ'ﬁ. HEI’I d]@'ﬂ B/B.

Bdng biing s6ng Ciu Long:
Long An, Tién Giang, Bén Tre, TraVinh, Vinh Long, Bdng Thap, An
Giang, Kién Giang, Can Tho, Hau Giang, S4c Tréng. Bac Ligu, Ca
Mau. Hign digén: 13/13.




9.1 Y kién kiém toan

9.2 Bao cao tai chinh dugc kiém toan

BAO CAO TAI CHiINH HOP NHAT

B R ALt e N WA e R A e R AR L R R Sk T s A ar s bk S LRy AL a e LR A » 88
THONG TIN VE NGAN HANG mo

L L L L T T L T T e T - 89

BAO CAO CUA BAN TONG GIAMBGC e

i)
BAO CAO KIEM TOANBOC LAP

BANG CAN BOI KE TOAN HOP NHAT

BE
{Mau BO2/TCTE-HN ban hanh theo Thang tus6 49/20147T T-NHNMN
ngay 31thang 12 nam 2014 ("M3u BO2/TCTE-HN)

e i
BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

| B
(M&u BO3/TCTD-HN ban hanh theo Thong tusd 49/2014/T T-NHNN
ngay 31 thang 12 nam 2014 ("M3uBO3/TCTD-HNT)

S = |
BAO CAO LUU CHUYEN TIEN TE HOP NHAT

mw
{Mau BO4/TCTD-HN ban hanh thea Théng tusd 43/2014/ TT-NHNN
ngay 31 thang 12 ndm 2014 ("Mau BO4/TCTD-HN")

SR - |
THUYET MINH BAO CAO TAI CHINH HOP NHAT

[} B
(M3u BOS/TCTD-HN ban hanh theo Thang tu =8 49/2014/TT-NHNM
ngay 31 thang 12 nadm 2014 ("Mau BOS/TCTD-HNT))
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