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DUY TRI VI THE DOANH NGHIEP HANG DAU CUA NGANH NHUA VAT LIEU XAY
DUNG VIET NAM. CHU DONG HOAN THIEN NANG LUC, SAN SANG CANH TRANH
TRONG KHU VUC VA QuUOC TE.

CUNG UNG SAN PHAM, DICH VU DAP UNG NHU CAU NGAY CANG
CAO CUA THI TRUONG. BAO BAM HAI HOA CAC LGOI ICH CUA
KHACH HANG, NGUGI LAQ BONG, CO BONG VA XA HOI.

DONG THUAN CAO -

TON TRONG QUA KHU -

VUNG VANG HIEN TAI -

TU TIN HUONG TGI TUONG LA
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NHUA BiNHMiNH

THONG BIEP
TU CHU TICH Quy Co dong, Khach hang, Dai tac

H'DQT va Ngudi lao dong than meén,

N&dm 2020, CTCP Nhua Binh Minh (BMP) d& tiép tuc pha
ky luc cd vé san luong tiéu thu va doanh thu. Nganh cong
nghiép da phai doi mat véi mot s6 thach thuc ti dai dich
COVID-19 c6 &nh hudng dén nén kinh té€ trong gan ca nam.
Tuy nhién, GDP cla Viét Nam van tang nhe khoang 3% (trong
linh vuc xay dung la 6%). Mac du chiu ap luc tU suy giam
kinh té, tUr su canh tranh gay gét cla céc cong ty cung nganh
hién htu cing nhu mai thanh |ap, tu trang thai du thua cong
Suat va nhing bat én cla thi trudng, BMP van dang duy tri
vi thé dan dau tai Viét Nam va ma rong thi trudng sang cac
khu vuc khac cla ASEAN bang céc mdi quan hé vdi nhimg
daoi tac chién lugec cla Cong ty.

“BMP SE KHONG
NGUNG HOAN THIEN
VA GIU KHA NANG
CANH TRANH CAO BE
MANG LAl HIEU QUA
VUQT TROI”
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Bén canh thanh tich xuat sdc trong bdi cdnh dich bénh kho khan, ndm
tai chinh 2020 cla Céng ty con dugc danh dau bang nhiing thanh tuu
quan trong d& dat dugc nhu gidi thudng “Thuong hiéu vang Thanh phd
HO Chi Minh 2020” do Thanh phd H6 Chi Minh trao tdng; danh hiéu
“50 Cong ty niém yét tot nhat Viéet Nam 2020” cling nhu danh hiéu
“50 Thuong hiéu Viét Nam dan dau 2020” cla Forbes Viét Nam; va
danh hiéu “50 Cong ty hoat dong tot nhat Viét Nam” cla Tap chi Nhip
cau PAau tu. VGi cam két cung cap cac san pham va dich vu chéat luong
cao cho khach hang, BMP dé& va dang c6 gang duy tri hoat dong kinh
doanh theo céc tiéu chi khéng ngiing nang cao hiéu qua hoat dong,
nang cao tiéu chuén an toan, trién khai cac hé théng tu dong hda va
lién tuc cdi tién cling nhu trau doi tu duy déi maéi cho nhan vién. Ching
t6i gan két va thuc day su hap tac gidta BMP vdi céc lién minh kinh
doanh hang dau dé phat trién sdn pham va ma rong thi trudng. Nhing
chién lugc co ban nay sé tao nén tang viing chac cho su phéat trién bén
viing clia Cong ty.

Tai Viét Nam, ndm 2021 sé 1a mot ndm nhiéu thach thuc nta déi véi
| tat cd cac doanh nghiép cung vai su phuc hoi sau dai dich COVID-19.
| Viét Nam sé |8y lai da tdng trudng cao nhu trude dai dich va dua céac

hoat dong kinh doanh trd lai binh thuong cho tat ca céc linh vuc then

chot trong x& hoi.

Chung téi lac quan vé khd nang phuc héi nay va da san sang phat trién
‘ tiép dua trén nén tang va dong luc kinh doanh manh mé da dugc thiét
| lap khi budc vao mot ndm déi mdi ké tiép clia BMP. V4i su Gng ho tu
‘ Quy C6 déng, su nd luc nhiét huyét cla Ban lanh dao, Ban diéu hanh
: va toan thé Ngudi lao dong; cung su tiép tuc tin tudng tU Quy Khach
hang, D&i tac va C6 dong, BMP sé khong nging hoan thién va nang
cao khad ndng canh tranh nhdm mang lai hiéu qua vuct troi, d6i mdi
san pham/dich vu dé phuc vu, va lam hai long khach hang.

Tran trong cédm aon.

| Chu tich Hoi dong quan tri
SAKCHAI PATIPARNPREECHAVUD
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NHUA BiNH MiNH

MUC LUC
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I. THONG TIN CHUNG

Thong tin khai quat.

Nganh nghé va dia ban kinh doanh.
Thong tin vé mé hinh quan tri,

t6 chuc kinh doanh va bd may quan ly.
Binh hudng phat trién.

Céac rui ro.

Il. TINH HINH HOAT BONG TRONG NAM

Tinh hinh hoat déng san xuat kinh doanh.
T6 chuc va nhan su.
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Tinh hinh tai chinh.

Cao cau c6 dong, thay déi von dau tu

clia chl sd hu.

Béo cdo téc dong lién quan dén
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IV. BANH GIA CUA HOI BONG QUAN TRI
VE HOAT BONG CUA CONG TY

1. Péanh giad cla H6i dong quan tri vé
cac mat hoat dong cla Cong ty.

2. DPanh gia cla Hoi dong quan tri vé
hoat dong cla Hoi dong quan tri.

3. DPanh gid cla thanh vién HOi dong
quan tri doc lap.

4. Banh gia cla HOi dong quan tri vé
Ban Biéu hanh.

5. Binh hudng clda Ho6i dong quan tri vé
tdm nhin va chién lugc phat trién.

V. QUAN TRI CONG TY

1. Ho6i dong quan tri.

2. Ban Kiém soéat.

3. Cac giao dich, thu lao va cac
khoan lgi ich cGa Hbi dong quan tri,
Ban Diéu hanh va Ban Kiém soét.

V1. BAO CAO MOI TRUGNG -
XA HOI - QUAN TRI (ESG)
Bao cdo mdi trudng - xa hoi - 138
quan tri (ESG)

VII. BAO CAO TAI CHINH

1. Y kién kiém toan. 142
2. Bao cao tai chinh 146
dugc kiém toan.

Danh muc tirviét tt

CBCNV: Can b cdng nhan vién TNHH: Trach nhiém hifu han TNDN: Thu nhap doanh nghigp

NLD: Ngu@i lao dong MTV: Mgt thanhvién ERP: Enterprise Resource Planning - Chuang trinh hoach dinh
DHBCD: Dai hoi dong cd dong NBM: Cong ty TNHH MTV Nhya Binh Minh Mién Bac tng thé ngudn lyc doanh nghigp

HBOT: Hai dong quan tri BMLA: Binh Minh Long An BKDN: Dang ky doanh nghigp

BKS: Ban Kiém soat DPC: Cang ty Cd phan Nhya Da Nang OTRR: Quén tri rii ro

BTG: Ban Tong Giam doc SCIC: Tang Cong ty Bau turva Kinh doanh vén Nha nudc PCCC: Phang chay chita chay

HDTV: Hai ddng thanhvién BMV-: Cong ty C3 phén Bau turKinh doanh Bét dang san Binh Minh Vigt KSNB: Kiém soat ngi bo

BMP: Cang ty Cd phan Nhua Binh Minh TPHCM: Thanh phd Ho Chi Minh NTP: Cang ty Cd phan Nhya Thiéu nién Tién Phong

07



PLASCO,

BMP BAO CAO THUGNG NIEN 2020




THONG TIN CHUNG

1. Théng tin khai quat.
2. Nganh nghé va dia ban kinh doanh.
3. Théng tin vé mé hinh quan tri,
t6 chirc kinh doanh va bé méy quan ly.
4. Binh hudng phat trién.
5. Céc rui ro.
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. THONG TIN CHUNG

Tén cong ty:

CONG TY CO PHAN
NHUA BINH MINH

Tén tiéng Anh:

BINH MINH PLASTICS
JOINT STOCK COMPANY

Tén giao dich:
BM PLASCO
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NHUA BIiNHMiNH"

Gidy ching nhan diang ky doanh nghiép
s6: 0301464823
Vén diéu lé:

818.609.380.000 dong

Bia chi:
240 Hau Giang, phudng 9, quan 6,
TP. HCM
Dién thoai: (84-28) 39 690 973
Fax: (84-28) 39 606 814

Website: www.binhminhplastic.com.vn
Ma co phiéu : BMP
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NHUA BiNH MiNH

I. THONG TIN CHUNG

12

QUA TRiNH HiNH THANH VA PHAT TRIEN

1977 - 1986: ON DINH SAN XUAT

Trong béi canh kinh té dit nudc bi cAm van, Nha may phai san xuat cam chiing tii ngudn
nguyén liéu tdn kho tui trudc ngay giai phéng, Ban Lanh dao da xac dinh tap trung san xuit
san pham nhua ky thuat dap tng cho nhu cau thiét yéu ca xa hdi véi chi phi nguyén liéu thap
nhat. Cac san pham nhu day truyén dich, bd diéu kinh Karman cho y té, phu ting nhua cho
nganh dét, binh xit phuc vu néng nghiép, nén bao ho lao déng cho cdng nhan ham mé da ra
ddi trong giai doan nay. Day ciing la giai doan khéi dau quan trong dé Céng ty tré thanh nha
cung cap nhua PVC-U ¢6 dudng kinh 220 mm dau tién & Viét Nam, phuc vu cac nganh: cap
nudc, thoat nudc, dién luc, vién théng, ...

e Ngay 16/11, Nha may e Daylanam danh ddu budc

Cong tu Hop doanh Nhua
Binh Minh truc thuéc Téng
cong ty Cong nghé pham -
B6 Cong nghiép nhe dudc
thanh 1&p tur viéc hop nhéat
gitia Cong ty Ong nhua hda
hoc Viét Nam (Kepivi) va
Cong ty Ky nghé Kiéu Tinh,
chuyén san xuét céc loai
sdn pham nhua dan dung,
mot s6 san pham 6ng va
phu kién 6ng nhua.

BMP BAO CAO THUGNG NIEN 2020

chuyén minh lich s cla
Nhua Binh Minh khi dugc
UNICEF lua chon lam nha
cung cép dau tién va chd
yéu 6ng nhua PVC-U cho
du an “Chuong trinh nudc
sach néng thon”, danh
dau su chuyén déi hoan
toan co cau san pham cua
Nhua Binh Minh sang san
XUat cac sdn pham nhua
cong nghiép va ky thuat,
tao tién dé cho nganh 6ng
nhua Viét Nam phat trién.
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1987 - 1996: BAU TU KHOA HOC KV THUAT - BINH HUGNG PHAT TRIEN

Trong giai doan nay, Nhua Binh Minh da chuyén dai hoan toan tii mét nha may chuyén san
xuat hang gia dung sang san xuit nhua céng nghiép, chd yéu 1a 6ng nhua theo tiéu chuin
quoc té. Song song dé, Céng ty dau tu mé rong mat bang nha may tai TP. HCM, dau tu xay
dung méi Nha may 2 véi tong dién tich 20.000 m2 tai Khu Céng nghiép Séng Than 1, tinh
Binh Dudng, trang bi hoan toan may mac hién dai ctia cac nudc chau Au.

e DG tén thanh Xi nghiép o DOi tén thanh Céng ty Nhua

Khoa hoc San xuét Nhua
Binh Minh, la don vi Nha
nudc truc thudc BO Cong
nghiép nhe.

Chinh thuc dang ky bdo
ho doc quyén nhan hiéu
hang hoa, thuong hiéu va
logo Nhua Binh Minh tai
Viét Nam, khdi dau cho
viéc xay dung va phat trién
thuang hiéu.

Hé théng phan phdi san
pham cla Nhua Binh Minh
bat dau dugc hinh thanh.

Binh Minh, la doanh nghiép
Nha nudc truc thudc BO
Cong nghiép nhe.
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NHUA BiNH MiNH

I. THONG TIN CHUNG

QUA TRINH HiNH THANH VA PHAT TRIEN (11

1997 - 2006: DOI MGI BE PHAT TRIEN

Véi cha trudng “D6i méi dé phat trién”, Cong ty lién tuc dau tu may mac, thiét bi hién dai bing
ngudn vén tu c6 dé nang cao chat lugng va da dang héa san pham. Biéu nay tao tién dé cho
viéc san xuat cac san pham dng chit ludng quéc té c6 dudng kinh 16n nhit Viét Nam hién nay
nhu 6ng PVC-U 630 mm, 6ng HDPE 1.200 mm bén canh 6ng gan PE thanh déi, 6ng PP-R, mang
dén cho khach hang thém nhiéu lua chon, gop phan phat trién kinh té nudc nha.

e Khanh thanh Nha may e Buoc cép ching nhan Hé
2 - dién tich 20.000 m? thong quan ly chat lugng
tai Binh Duong vai trang ISO 9001.

thiét bi hién dai clia céc
nudc chau Au - danh dau
mot budc phat trién vé
quy mod va nang luc san
xuét clia Cong ty.
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e Lan dau tién dua ra thi

trudng sdn pham 6ng
HDPE tron va 6ng PE gén
thanh doi.

Hoan tat dau tu kho béi
md, rong dién tich Nha
may 2 1én 30.000 m?.

www.binhminhplastic.com.vn

e Ngay 02/01, sau cb

phan hoa, Coéng ty C6
phdn Nhua Binh Minh
chinh thudc hoat dong
V@i tén giao dich la Binh
Minh Plastic Joint-Stock
Company, Vviét tat I3
BMPLASCO.

Cong ty dau tu thiét bi va
md réng dién tich Nha
may 2 1én 50.000m>.
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NHUA BiNH MiNH

I. THONG TIN CHUNG

QUA TRINH HiNH THANH VA PHAT TRIEN (11

2007 PEN NAY: PHAT TRIEN BEN VNG

Véi dinh hudng chién ludc phat trién bén viing, bdo dam hai hoa Igi ich giia Céng ty véi co
déng, khach hang, ngudi lao dong va cdng déng, d giai doan nay, Cong ty chi trong phat trién
thi trudng, phat trién ngudn nhan luc, déng bd véi cac giai phap tu dong héa, nang cao ning
suat lao dong, tiét kiém nguyén vat liéu, nhién liéu, bao vé méi trudng.

16

Ngay 11/7, c6 phiéu cla
Cong ty chinh thuc dugc
giao dich trén thi truong
chung khoan Viét Nam vdi
ma chung khoan BMP.

BIEU DO GIA C6 PHIEU BMP

Ngay 21/12, Cbong ty
TNHH MTV Nhua Binh
Minh mién Bac tai Hung
Yén dugc khanh thanh,
chinh thuc dua thuong
hieu Nhua Binh Minh
tham gia chinh phuc thi
truong phia Bac.

Bon vi: 1.000 VNB

s,
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e COng ty mua va nam gid e San phdm 6ng PP-R chiu
29% c6 phan cua Cong ty nhiét ducc chinh thic
C6 phan Nhua Pa Néng dua ra thi truong.

v muc dich phat trién
thuong hiéu Nhua Binh
Minh tai mién Trung va
Cao nguyén.

e Sadn xuédt oOng PVC-U
dudng kinh dén 630 mm.
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NHUA BiNHMiNH

I. THONG TIN CHUNG

e La Cong ty dau tién san

xudt thanh coéng &ng
HDPE c0 duong kinh
1.200 mm I6n nhét tai
Viét Nam.

Ky hop dong thué hon
155.000 m? dat tai Khu
Cong nghiép Vinh L&c
2, Bén Luc, Long An cho
du an xay dung Nha may
Binh Minh Long An.

QUA TRINH HiNH THANH VA PHAT TRIEN (11

e Tham gia gdép 26% von

vao Cong ty C6 phan Pau
tu - Kinh doanh B&t dong
sdn Binh Minh Viét nhdm
chuyén déi coéng nang
khu déat tai tru sd chinh
Cong ty khi cé chu truong
di dgi ctia Nha nudc.

18
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e Ap dung Hé théng quan e Chung nhan hagp quy cho
ly méi truding 1SO 14001. cac sdn pham theo quy

. chuén clia BO Xay dung.
e Trién khai du an cong ) A8y Glng

nghé thong tin “Hoach e Tang vOn diéu 1& Ién
dinh t6ng thé ngudn luc 454.784.800.000 dong.
doanh nghiép (ERP) -
Oracle E-Business Suite”.
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NHUA BiNHMiNH

I. THONG TIN CHUNG

QUA TRINH HiNH THANH VA PHAT TRIEN (11

e Ngay 18/11, khanh e Khai cong xdy dung giai
thanh Nha may Binh doan Il Nha may Binh Minh
Minh Long An. Long An.

e Trién khai thanh céng e DPAu tutdng 50% cong suat
05 phadn hé ERP tai san xuét phu tung 6ng.

Cong ty, cac chi nhanh

va cong ty con. e Dat Thuong hiéu Qudc gia

l&n thu 5 lién tiép tur 2008
dén 2018.

e DatThuong hiéu Hang Viét
Nam chét lugng cao 1an
tha 20 lién tiép tU 1997
dén 2016.

20 BMP BAO CAO THUGNG NIEN 2020



e DBugc tdng thudng Huén
chuong Lao déng hang
nhét (1an thu 2).

e Khanh thanh giai doan
hai BMLA.

e Ap dung thanh cong hé
phu gia khong kim loai
ndng trong san xuat 6ng
va phu tung 6ng PVC-U.

e Ra mat dong sadn pham
madi phu tung PP-R.

e Nghiém thu Hé thong
quan tri ERP.

e Tham gia Gidi thudng
chét luogng Viét Nam.

e Chuyén d6i thanh cong
phién ban Hé thong
Quan ly Chéat lugng 1SO

www.binhminhplastic.com.vn

§ CONG *LA XA HQI CHU N(‘ll?f\ VIETINAM

LE KY NIEM 40 NAM
NGAY THANH LAP CONG TY CO PHAN NHUABINH MINH
W 6T i3
) N 1

AN CHUZENG LAC DO

9000-2015 va Hé thong
Quan ly M6i trudng 1SO
14000-2015.

Tang von diéu 1é én
818.609.380.000 ddng

Pat Gidi Vang Chat lugng
Viét Nam.
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NHUA BiNHMiNH

I. THONG TIN CHUNG

22

QUA TRINH HiNH THANH VA PHAT TRIEN (11

e Trg thanh Cong ty thanh
vien thubc Tap doan
SCG Thailand - mot tap
doan cong nghiép hang
dau Péng Nam A. Tiép
can mottap doan I6n vai
nhiéu kinh nghiém va
cong nghé quan tri hién
dai, Nhua Binh Minh

lee__Gl_o!_)al Organizat:-

Abu Dh-’"\':jAE (W

BMP BAO CAO THUGNG NIEN 2020

co diéu kién rat thuén
loi dé trao d6i, hap tac,
nang cao nang luc va
hiéu qua trong quan ly,
diéu hanh san xuat kinh
doanh tai Viét Nam.

e Dat Gidi thudng Chat
lugng Chau A Thai
Binh Duong.

'\_;l Excelle, ~ _

e Tién hanh trién khai tai

cau truc té chuc Cong ty
va téi cdu truc hé théng
phadn phoi theo hudng
nang dong va phu hgp
hon trong moi trudng
canh tranh.

Pugc vinh doanh la doanh
nghiép co moi trudng
Lam Viéc T6t Nhat Chau A
2019” do tap chi HR Asia
cong bo.



e Danh hiéu “50 Cong ty niém yét

tot nhat Viét Nam 2020” cling
nhu danh hiéu “50 Thuong hiéu
Viét Nam déan dau 2020” cla
Forbes Viét Nam.

Danh hiéu “50 Cong ty hoat
dong t6t nhat Viét Nam” cla
Tap chi Nhip cau Pau tu.

Danh hiéu “Doanh nghiép tiéu
biéu Thanh phd H& Chi Minh
20207,

www.binhminhplastic.com.vn

Trong nam 2020, Cong ty da dat dugc nhing thanh tuu quan trong:

e Gidi thudng “Thuong hiéu vang

Thanh phd H6 Chi Minh 20207,
Chiung nhan “San phdm céng
nghiép va cong nghiép hod tro
tiéu biéu Thanh phé HE ChiMinh
20207, va Danh hiéu "Doanh
nghiép tiéu biéu Thanh phd HO
Chi Minh 2020” do Thanh phd
HO Chi Minh trao tang.

Trién khai thanh cong mé hinh
Quén ly Chubi Cung ung (SCM)
dé t&i uu hda ngudn luc khai
thac nham nang cao hiéu qua
san xuét va kinh doanh.
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NHUA BiNHMiNH

I. THONG TIN CHUNG

2. NGANH NGHE VA BIA BAN KINH DOANH

NGANH NGHE KINH DOANH

Nhua Binh Minh 1a doanh nghiép san xuét kinh
doanh hang dau va coé uy tin tai Viét Nam vé céc san
phadm 6ng nhua va phu tung 6ng nhua céac loai phuc
vu cho nganh cép thoat nudc, buu chinh vién théng,
dién luc, xay dung cong nghiép va dan dung.
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NHUA BiNH MiNH

THONG TIN CHUNG
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BIA BAN KINH DOANH

Nhua Binh Minh cé dia ban san xuét
kinh doanh ndi dia trén ca nudc.

Nhua Binh Minh chiém khodng 43% thi
phéan 6ng nhua va phu tung tai khu vuc
mién Nam, khodng 5% thi phan 6ng
nhua va phu tung tai khu vuc mién Bac,
va chiém khodng 28% thi phan 6ng
nhua trong cd nudc (theo ngudn SCG
Research)

Théong qua mang ludi phan phdi cla
SCG, mdt s6 sdn phadm cla Nhua Binh
Minh da budc dadu thdm nhép ving
chadc vao céc nudc Pong Nam A,

Cac nha may san xuat

Hién nay, Cong ty c6 4 nha may san xuat
tai TP. HO Chi Minh, Binh Duong, Long An
va Hung Yén vdi téng cong suat 150.000
tdn/ndm, dép Ung nhu cdu cung Ung
hang hda cho thi trudng cd nudc, day
manh nghién clu phat trién, da dang
héa chlng loai va kich thudc san pham.

NHA MAY NHUA BiNH MINH

www.binhminhplastic.com.vn

Hé théng phan phdi san pham

Sau hon 44 ndm hinh thanh va phat trién,
hé théng phan ph6i sdn phdm cla Nhua
Binh Minh ngay cang ma rong. Tinh dén
cudi ndm 2020, Cong ty cd gan 1.900
clia hang rong khap trén cd nudc dadm
bao cung Ung hang héa nhanh chong, kip
thai theo yéu céau cla khach hang. Ngoai
ra, Cong ty con tham gia vao cac du an
I6n trong diém quéc gia, la don vi cung
cap san pham 8ng nhua cho céc doanh
nghiép nganh cép nudc, xay dung...

CONG TY TNHH MTV
NHUA BiNH MINH MIEN BAC

LONG AN




PLASCC,

NHUA BiNH MiNH

I. THONG TIN CHUNG

2. NGANH NGHE VA BIA BAN KINH DOANH (1)

DANH MUC SAN PHAM TIEU BIEU

'

Nhom é6ng va phu tung 6ng PVC-U

Ong va phu tung néi 6ng PVC-U cing dudng kinh tr 20mm
dén 630mm, dung cho nganh nudc va tuyén cdp ngdm phu
hgp tiéu chudn 1SO 1452-2: 2009 (TCVN 8491:2011), dudc
ching nhan hop quy theo Quy chudn ky thuat Quéc gia: QCVN
16:2019/BXD bao gom:

e Ong va phu tling 6ng nhua PVC -U hé inch va hé mét duac
san xuét tu hop chat nhua PVC khong hoa déo.
Cjng PVC-U hé CIOD c6 dudng kinh ngoai tuong thich véi 6ng
va phu tung 6ng gang chiu ap.

Céc loai 6ng nay thich hop dung trong nhing hé théng dan

nudc nhu:

e Hé thong dan nudc sinh hoat.

e Hé thong dan nudc va tudi tiéu trong ndng nghiép.

e Heé théng 6ng dan trong cong nghiép.

e Heé thong thoat nudc thai, thoat nudc mua...

Ong va phu tling PVC-U dugc diing dé bao vé tuyén cép ngdm
trong céc hé théng nhu: Hé thong cép ngdm buu dién (cap sai

quang, cap dong,...), Hé thdng cap ngdm dién luc (cap dién,...).
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5m ong va phu tung 6ng HDPE

g va phu tung 6ng nhua HDPE cd dudng kinh tur
Bmm dén 1.200mm dugc san xuét ti hap chat nhua
polyethylene ty trong cao PE100, theo tiéu chuan I1SO
4427:2007 (TCVN 7305:2008), dugc chung nhan
hop guy theo Quy chudn ky thuat Quéc gia QCVN
16:2019/BXD thich hop dung cho céac ung dung:

e Hé théng dan nudc sinh hoat.
Hé thong dan nudc va tudi tiéu trong néng nghiép.
Hé théng 6ng déan trong cong nghiép.
Hé théng thoat nudc thai, thoat nudc mua...
Ong va phu tiing 6ng gan thanh doi HDPE dudng kinh
ttr 110mm dén 500mm dugc san xudt tur hop chat

nhua Polyethlene ty trong cao (HDPE), thich hop dung
cho cac ung dung:

e Heé thong 6ng thoat nudc cho xa 16.
e Heé thong 6ng thoat nudc cho sén golf.
e Hé thong 6ng thoat nudc dan dung.
Hé théng 6ng thoat nudce va x ly nudc thai

T T AT AT T (% 0 0 % O 7 T

cong nghiép.
Hé thong 6ng loc va 18y nudc thai.
Hé théng 6ng bao vé cap ngam.
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NHUA BiNH MiNH

I. THONG TIN CHUNG

2. NGANH NGHE VA BIA BAN KINH DOANH (1)

DANH MUC SAN PHAM TIEU BIEU

Nhom 6ng va phu tung 6ng PP-R

Ong va phu ting 6ng PP-R dudng kinh tif 20mm dén 160mm
dugc san xuat tir hap chat nhua Polypropylene Copolymer, PP-
R80, theo tiéu chudn DIN 8077:2008-09 & DIN 8078:2008-
09 va tiéu chudn TCVN 10097-3:2013/ISO 15874-3:2013
dugc ching nhan hgp quy theo Quy chuén ki thuat Quéc gia
QCVN 16:2019/BXD thich hgp cho cac ung dung:

e Hé thong 6ng dan nudc néng dén 95°C va nudc lanh dung
trong sinh hoat va trong cong nghiép.

e Hé théng van chuyén dung dich thuc phdm & nhiét do
cao va thap.
e Hé thong dan sudi &m san nha.
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Nhém cac san pham khac

Binh xit s&r dung trong néng nghiép cac loai 1 lit, 5
lit, 10 lit sén xuat theo tiéu chuén TCVN 5931:1995
dung dé tudi cay canh hodc phun thudc tri sau. Vo
Binh xit 10 lit, sdn phdm da dudc ching nhan hop
guy theo Quy chuan k¥ thuat Quéc gia QCVN 01-
182:2015/BNNPTNT, phu hgp cho sU dung phun
thuoce tri sdu trong néng nghiép.
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I. THONG TIN CHUNG

3. THONG TIN VE MO HiNH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY

MO HINH QUAN TRI & CO CAU BO MAY QUAN LY:

BAN
KIEM SOAT

) PH]i B
TONG GIAM BOG
KINH DOANH

..........................................................................................................................................................................................................................................

v v v
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NHUA BiNH MiNH

I. THONG TIN CHUNG

3. THONG TIN VE MO HiNH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY ()

CAC CONG TY CON VA CONG TY LIEN KET

CONG TY TNHH MTV
NHUA BINH MINH MIEN BAC (NBM)

CONG TY CON

NBM dugc thanh ldp theo Gidy chuing
e | Hr— = nhan dang ky kinh doanh s6 0504000211
= e ngdy 18/9/2006, toa lac tai dudng D1
: - v — khu D, Khu cong nghiép Phd NG6i A, Huyén
Van Lam, Tinh Hung Yén do BMP dau tu
100% von. NBM chuyén san xudt kinh
doanh 6ng nhua va phu tung 6ng nhua
PVC-U, HDPE, PPR cac loai.

Puong D1, Khu D, Khu Cong nghiép Phd N&i A,
huyén Van Lam, tinh Hung Yén

NBM chinh thuc di vao hoat déng tu ngay

VON DIEU LE , .
21/12/2007. Von diéu |é hién nay la 155

155 v vne ty dong. Cong ty dugc trang thiét bj hién
NHUA BINH MINH SG HUU dai, nha xudng dugc xay dung mdi dong
100% bd vai tdng dién tich 40.000 m2, ndng luc

san xuat 40.000 tan/nam.

VON DIEU LE

210 Tvvne

NHUA BiNH MINH SG HUU

26%

S6 240 Hau Giang, phudng 9, quan 6, TP. HCM
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CONG TV COJPHAN
NHUA BA NANGADPG]

CONG TY LIEN KET

VON PIEU LE

22,4 1vvNp

NHUA BiNH MINH SO HUU

29%

371 Trén Cao Van, Quan Thanh Khé, TP. Pa Nang

Cong ty C6 phadn Nhua Ba Nang dudc thanh 1ap ndm 1976, c6 phan hda
nam 2000 va niém y&t ndm 2001. Hién nay, c6 phiéu DPC dang niém yét
trén Sa giao dich ching khodn Ha Noi. Cong ty co tru sd va nha may san
xuat tai 371 Tran Cao Van, Quan Thanh Khé, TP. B4 Néng. Cong ty chuyén
san xuét va kinh doanh 6ng nhua PVC-U, HDPE, bao bi céc loai.

N&m 2008, BMP mua va nam gilr 29% c6 phan trén téng von diéu 16 22,4 ty
dong, trd thanh doi tac chién lugc cda DPC véi muc dich cung lién két phat
trién thuong hiéu Nhua Binh Minh tai khu vuc mién Trung va Cao nguyén.

Hién nay DPC |a t6ng kho clia Nhua Binh Minh, chiu tréch nhiém phan
ph6i sdn phdm cho thi trudng mién Trung va Cao nguyén.

Trong nam 2019, DPC da khdi cong xay dung nha may mdi tai Knu Cong nghiép
Lién Chiéu, Ba N&ng. Tuy nhién, do dnh hudng cla dich bénh Covid-19 ndng né
va kéo dai tai Ba Nang nén tién do xay dung nha may dang bi cham lai.

CONG TY CP BAU TU KINH DOANH BAT BONG SAN

BINH MINH VIET
CONG TY LIEN KET

Cong ty dugc thanh 1&p vdi von diéu 1& 6 ty dong, nham muc dich thuc
hién du an chuyén déi cong ndng khu dat tai dia chi 240 Hau Giang khi
Nhua Binh Minh phai di doi Nha may 1 theo chu truong clda Nha nudc.
Théng 12/2016, Binh Minh Viét da tédng von dau tu la 210.000.000.000
dong. Trong dé, BMP da gdp 53.040.000.000 dong tuong Ung vdi ty 1& sd
hiu 26%. Hién Cong ty dang dugc tién hanh thi tuc chdm dut hoat dong.
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NHUA BiNHMiNH

I. THONG TIN CHUNG

4. BINH HUGNG PHAT TRIEN - CHIEN LUGC TU 2021-2025:

CHIEN LUGC PHAT TRIEN TU 2021-2025:

» TrG thanh Cong ty dadn dau thi phan san luong tiéu thu tai
Viét Nam va ndm trong TOP 3 Coéng ty dan dau vé thi phan
tai Dong Nam A.

» Thanh cdng trong van hanh hoan hdo toan bd chudi cung
Ung théng qua img dung mo hinh quan ly 5S, san xuét tinh
gon tiét kiém, ung dung tu dong hoa véi cong nghé hién dai.

» Duy trivi tri TOP 50 Cong ty c6 nai lam viéc hanh phic nhat
Viét Nam

CAC MUC TIEU CHU YEU CUA CONG TY DEN NAM 2025:

» Séan lugng tiéu thu: 137.000 tan.

» Thi phan: Chiém 30% thi phan tiéu thu tai Viét Nam.

» Trién khai mé hinh quan ly 5S cho tat cad nhan vién va bo
phéan & muc do 100%.

» Trién khai 3 hé théng tu dong hda tai cac nha may.

» Trién khai hé théng quan tri ndng luc nhan vién dé ap dung
céc chuong trinh dao tao, hudn luyén ndng cao nang luc va
phat trién su nghiép cho 100% nhan vién.

» Trién khai khdo sat dinh ky su hai ldbng cla nhan vién trong
moi truong lam viéc cla BMP: BPat 95% muc do hai long.
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NHUA BiNHMiNH

I. THONG TIN CHUNG

4. BINH HUGNG PHAT TRIEN - CHIEN LUGC TU 2021-2025: ()

CAC MUC TIEU PHAT TRIEN BEN VUNG, CHUGNG TRiNH CHiNH LIEN QUAN
DEN KE HOACH NGAN HAN VA TRUNG HAN CUA CONG TY:

pOoI VO
SAN XUAT

KINH DOANH

» Tang cudng cac bién phap tiét kiém nang lugng, tiét
kiém nudc va xU ly nudc thai.

» Caitién quy trinh sdn xudt, |&p dat cac thiét bi hién dai
nham tdng nang suét, tiét kiém nguyén liéu va gidm
thiéu 6 nhiém moi trudng.

»  Tudn thu cac quy téc dao duc trong kinh doanh.

» Choéng hang gid, hang nhai.

oI VOl

MOI TRUGNG

» Ap dung hé théng quadn ly méi trudng theo tiéu chuén
mai nhat.

» Tuén thd day dd cac quy dinh clia phép luét va cac yéu
cau khac vé moi truong.

»  Xay dung hé théng quan trac va quan ly moi trudng,
giam sat danh gia tac dong dén moi truang.

» Xac dinh va danh gia cac rdi ro 6 nhiém mai truong
dé tUr do co cac bién phap kiém soat va gidm thiéu 6
nhiém, dong thoi dp dung phan loai réc thai tai nguon.

» Xay dung ddi ngl va quy trinh sdn sang ung phod Vi
céc tinh huéng khan cap.
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p0I VOl

CONG BONG

Panh gid mo6i trudng 1dam viéc hdng ndm dé cd céc bién
phap cai tién kip thai.

Duy tri va ndng cao chét lugng cac hoat dong cham sdc suic
khde, doi sdng cho ngudi lao dong.

CU ngudi lao dong tham gia céac khoa dao tao trong va
ngoai nudc nham nang cao chuyén mén dap Ung ducc nhu
cau phat trién clia Cong ty.

Nang cao nhéan thiuc cla ngudi lao dong doi vai viée tiét
gidm nang lugng va gin gir moi trusng.

Tich cuc tham gia cac hoat dong cong dong nham xay
dung hinh anh doanh nghiép than thién, cé trach nhiém vai
mOoi truong.

Duy tri cac hoat dong tU thién thudng xuyén nhu hién mau
nhéan dao, phung dudng Me Viét Nam anh hung, bé me liét
si, thuong binh ndng, Ung hd ngay luong cho quy ho trg
kho khan...

Nang cao y thic cla ngudi lao dong doi vai cac hoat dong
nhan dao, tu thién.

\

/
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NHUA BiNHMiNH

5. CAC RUI RO €O THE ANH HUGNG DEN CONG TY:

40

I. THONG TIN CHUNG

RUIROTU
MOI TRUONG;!
HE THONG

Hé théng qudn ly cla
cong ty dugc duy tri phu
hop vai 1ISO 9001:2015
va ISO 14001:2015.
Bén canh do, cong ty
da trién khai thém céc
ph&n mém quan ly tién
tién nhu: ERP; CRM ;
HRM,... va dugc tich hgp
dan vao hé théng quan
ly dang co. Tuy nhién,
cac hoat dong tich hop
nay cé thé gay xao tron
anh hudng dén két qua
van hanh néu nhu céc
hé théng mai chua phu
hop vdi hé théng dang
hién co (hodc hé thong
dang hién c6 chua cai
tién phu hop vai cac hé
théng mai).

BMP BAO CAO THUGNG NIEN 2020

N

RUIROTU
MOI TRUGNG
KINH DOANH

Rui ro do dich bénh:

Pai dich Covid-19 hoanh
hanh va thuc hién gian
cach xa hoi lam cho cac
hoat dong san xuét kinh
doanh clia cac don vi bi
dinh tré, cac du an cong
trinh bi dung hoat déng,
anh hudng truc tiép dén
k€ hoach kinh doanh
clia cong ty.

RUi ro gid nguyén liéu
bién déng:

Gia nguyén lieu nam
2020 lam bién dong
chénh léch gid cao thap
|én dén 2 1an. Viéc nay da
anh huéng lén dén gid
ban va chi phi ban hang,
tdc dong dén viéc mao
rong thi phan cong ty.



RUIROTU
CACYEUTO

TAI CHINH

Rui ro ty gia:

Ngudn nguyén liéu chinh
dugc mua chd yéu tu
nha cung cép trong nudc
nén Binh Minh khéng bi
anh hudng truc ti€p. Tuy
nhién, Cong ty van phai
chiu rdi ro bién dong ty
gid do hoat dong nhap
khau mot s6 nguyén liéu
va may mac thiét bi.

RUi ro vé thué:

Khéc biét trong viéc hiéu
va ap dung quy dinh
vé thué tai nhing dia
phuong khac nhau gay
ra rdi ro vi pham vé thué,
doanh nghiép cé thé bi co
quan thué x{ phat trong
qua trinh hoat dong.

www.binhminhplastic.com.vn

RUIROTU
MOI TRUGNG
PHAPLY

Tuéan thu luat phap la
mot phdn trong vén
héa quan tri cia Nhua
Binh Minh va dugc cu
thé trong tng quy dinh,
thdng nhat trong toan
Cong ty. Tuy nhién hé
thong vén ban phap luat
va cac van ban dudi luat
thudng xuyén thay déi
sé dan dén nhimg rui ro
vi pham néu khong am
hiéu tudng tan cac quy
dinh nay.
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TINH HINH HOAT BONG
TRONG NAM

1. Tinh hinh hoat ddng san xuat kinh doanh. 44

2. T6 chiic va nhan su. 46

3. Tinh hinh dau tu, tinh hinh thuc hién 54
cac du an.

4. Tinh hinh tai chinh. 56

5. Cd cau cd dong, thay ddi vén dau tu 58
clia chu sé hiu.

6. Bdo céo tac dong lién quan dén 60

maéi truang va xa hoi ctia cong ty.




NHUABINHMINH"

Il. TINH HINH HOAT BONG TRONG NAM

1. TINH HiNH HOAT BONG SAN XUAT KINH DOANH

SO LIEU KET QUA SAN XUAT KINH DOANH HOP NHAT NAM 2020

STT CHi TIEU pyr | KEHOACH _ THUCHIEN v
2020 m 2019 | 2020/KH | 2020/2019

1 Doanh thu Ty dong 4.560 4.700 4.343 103 108
2 San lugng tiéu thu Tan 110.030 110.574 105.021 100 105
3 Lgi nhudn trudc thué Ty dong 582 627 529 113 124
4 Lgi nhudn sau thué Ty dong 465 523 423 113 124
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Trong tinh hinh dich bénh Covid-19 kéo dai ca nam,
tang trudng kinh té clia cd nudc bi sut gidm ro rét,
co thé danh gid két quéd sdn xuat kinh doanh dat
duagc nhu trén 1a rat tot. K&t qué nay khong chi dua
vao céc lgi thé truyén thdng clia Cong ty nhu Thuong
hiéu manh, Thi phan I6n, S&n phdm chat luong cao,
Hé thdong phéan phdi manh, Tai chinh khde manh, ma
con do Cong ty da phat huy va tadn dung dugc cac
lgi thé mdi xay dung cla minh dé van hanh xuat séc
doanh nghiép hon théng qua céc cong cu tién tién
nhu 5S, LEAN, FI, CRM, HRM, SCM,... hudng dén su
chd dong va hiéu qua trong céi tién cong viéc, tiét
=41 kiém chi phi, tao dong luc cho nhan vién, lam hai
long cla khach hang.
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NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

2. TO CHUC VA NHAN SU

DANH SACH BAN BIEU HANH CAP CAO:

Qua trinh cong tac :

1988: Nhan vién Ky thuat BMP.

1992: Truédng Phong Ky thudt BMP.

1997: Pho Giam doc BMP.

2004: Pho Chu tich HBQT - Pho Téng Gidm déc BMP.
2007-2010: Phdé Chu tich HBQT - Pho Téng Giam
déc BMP; Pho Chu tich HDTV - Gidm ddc NBM.
2010-2/2012: Phd Chu tich HBQT - Phoé Téng Giam
doéc BMP; Chu tich HBTV NBM.

.+ Thang 3/2012: Phé ChU tich HDQT BMP - Pho Téng
Gidm déc BMP; Chd tich HDTV NBM.

ONG NGUYEN HOANG NGAN « Thang 11/2012 - 2014: Pho Chu tich HBQT BMP
- T6ng Gidm déc; Cha tich HBTV NBM; Chu tich
Téng Giam déc HBQT DPC.

Nam sinh: 1962
Trinh d6: Ky su Co khi,
Thac si Quan tri

2014 dén nay: Phé Chu tich HDQT - Téng Giam déc
BMP.

SG h(tu c6 phan cd quyén biéu quyét va céc chung
khoén khac do cong ty phat hanh: 618.550 cé phan.

4
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Qua trinh cong tac:

Nam 1995 - 2000: Nhan vién phong Ky thuat -
Cong ty Nhua Binh Minh.

Nam 2001 - 2002: Phé Quén doc Xuéng 1 -
Cong ty Nhua Binh Minh.

N&m 2002 - 2005: Phé phong T6 chuc hanh
chinh - BMP.

Nam 2006 - 2010: Trudng phong Nhén su -
BMP.

N&m 2011 - 2014: Thanh vién HBTV - Giam déc
NBM.

Nam 2015 - 2016: Trudng phong Tié€p thi - BMP.

) ] - N&m 2017 dén nay: Pho Tong Giam déc Kinh
Phé Téng Giam doc Kinh doanh. doanh - BMP.

Nam sinh: 1971

Trinh d6: Ky su Cd khi,
Thac si Quan tri Kinh doanh

ONG NGUYEN THANH HAI

SG hitu ¢6 phan cé quyén biéu quyét va cac chung
khodn khéac do Cong ty phat hanh: 21.600 ¢ phan.

47



NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

2. TO CHUC VA NHAN SU (11

DANH SACH BAN BIEU HANH CAP CAO:

Qua trinh cong tac :

1994: Nhan vién phong Ky thuat - Cong ty Nhua
Binh Minh.

1997: Pho Phong Ky thuat - Cong ty Nhua Binh Minh.
2000: Quan déc Xudng 1 - Cong ty Nhua Binh Minh.
2007: Gidm doc Nha may 1 - BMP.

. » 2010: Gidam doc Nha may 2 - BMP.
2013 dén nay: Pho T6ng Gidm déc Ky thuat - BMP.

ONG NGUYEN THANH QUAN L . . ) R . L )
SO hu c6 phan co quyén biéu quyét va cac chung

Phé Tong Giam déc Ky thuat khodn khéc do Cong ty phat hanh: 11.709 cd phan.

Nam sinh: 1968

Trinh d6: Ky su Hoa,

Thac si Quan tri kinh doanh
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Qua trinh cong tac:
1988: Chuyén vién phan tich Cong ty SCC
1994: Trudng phong K& hoach san xuét Cong ty SFCC
1996: Trudng phong Kinh doanh - Tiép thi Cong ty SFC
1997: Trudng phong K& hoach Cong ty TPC
2001: Trudng phong ban hang Cong ty TPC
2003: Trudng phong Kinh doanh nganh 6ng Cong ty NP

~ - 2005: TRg ly Giam déc Cong ty Ricken-Thai

- » 2006: Gidam doc Kinh doanh - Ti€p thi Cong ty TPC

ONG WISIT RECHAIPICHITGOOL - 2010: Gidm déc Thuong mai Cong ty TPC

Ph6 Téng Gism déc - 2011: Gidm ddc xuédt khdu Cong ty SCG

Tai chinh - Hanh chinh - 2017: Trg ly Gidam ddc Cong ty SCG - Viet Nam

Nam sinh:1961 ) )

Quédc tich: Thailand « Tu thang 08/2018: Pho Téng Giam doc Tai chinh

Trinh dé: Thac si Khoa hoc -Hanh chinh Céng ty CP Nhua Binh Minh
S6 h(tu c6 phan co quyén biéu quyét va cac chiing khodn
khac do Cong ty phat hanh: 0 cé phan.
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NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

2. TO CHUC VA NHAN SU (11

DANH SACH BAN BIEU HANH CAP CAO:

Qua trinh cong tac :

1993: Nhan vién Phong Tai chinh K& toan - Cong ty
Nhua Binh Minh.

2002: Pho Phong Tai chinh K& todn - Cong ty Nhua
Binh Minh.

» 2006: Phd Phong Tai chinh K& todn BMP; Ké toan
trudng NBM - Thanh vién HDTV NBM.

2014 dén 2016: K& toan trudng kiém Trudng Phong
Tai chinh K& todn BMP - Thanh vién HBTV NBM.
2017 dén nay : K& todn trudng kiém Trudng Phong
Tai chinh K& todn BMP - Giam ddc DPC.

ONG HONG LE VIET

Ké toan truéng

Nam sinh: 1966 3 R R 3 :

Trinh d: Cf nhén kinh t& S& httu cd phan cd quyén biéu quyét va cac ching
— khodn khac do Cong ty phat hanh: 03 ¢d phan.
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PLASCC,

NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

2. TO CHUC VA NHAN SU (-1

S6 lugng can b, nhan vién:

Lao dong binh quan (chinh thuc) nam 2019 la: 1.374 ngudi
Lao dong binh quan (chinh thuc) nam 2020 la: 1.407 ngudi

Néng suét lao dong:

BIEU B0 NANG SUAT LAO BONG BINH QUAN

BVT: ty déng/ngudi/nam

5
Yo 3% 334
3 T———
2
1
0
2018 2019 2020

N&ng suét lao dong ndm 2020 tang 6% so véi 2018, nang
suét lao dong trong ndm duagc cai thiét rd rét nho viée ap
dung cac m6 hinh, cong cu quan tri tién tién 5S, Lean vao
trong hoat dong san xuét. Ngoai tdng nang xuét, cac mo
hinh quén ly nay con gép phéan vao viéc nang cao nang
suét, nang cao chét lugng, tiét kiém chi phi.
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Luagng binh quan clia ngudi lao dong:

Mac du ndm 2020 la mdt ndm co rat nhiéu khd khan,
nhung cong ty van duy tri dady du céc chinh sach, ché do
phuc Igi va muc tdng trudng luong cho ngudi lao dong,
nhadm dam bdo cudc séng cho ngudi lao déng va suc
canh tranh trén thi truong lao déng.

BIEU B0 LUONG BINH QUAN CUA NGUGI LAO BONG

DVT: triéu déng/ngudi/thang

N~ 18.65
y 15.43 E n
16 | /
12
8
4
0
2018 2019 2020
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54

Il. TINH HINH HOAT BONG TRONG NAM

3. TINH HINH BAU TU, TINH HiNH THUC HIEN CAC DU AN

A. DAU TU THIET BI CONG NGHE

Giai doan hién nay, Binh Minh dang ti€p tuc dau tu va van hanh nha may hoan toan
trén ddy chuyén thiét bi hién dai, cdng nghé Chau Au. Hé thong cép liéu tu dong Silo
dugc dua vao sUr dung tai nha may da giup rut ngan thdi gian van hanh, tiét kiém
nhan cong, chi phi bao bi, gidm hao hut nguyén liéu trong sén xuét.

CHi TIEU DON VI | KEHOACH2020 | THUC HIEN
| . . R |

TY DONG | %
1 MAYMOCTHIET B T déng 210 46 20
Bao gém
Céc khodn dau tu tU ndm trudc ) a
A chuyén sang nam 2020 Ty dong 44 a3 75
K& hoach dau tu cho ndm 2020 (Bao ) en
b gdm cé nhing muc chua can uu tién) Ty déng 166 13 10
p) KHUON MAU Ty déng 28 7 25
TONG CONG Ty déng 238 53 23

BMP BAO CAO THUGNG NIEN 2020
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B. CAC CONG TY CON - CONG TV LIEN KET

Céng ty TNHH MTV Nhua Binh Minh Mién Bac (NBM):

TY LE

CHi TIEU 2010 | SOSANH %

1 Doanh thu (ti dong) 346 324 107%

2 Lgi nhuén trudce thué (ti dong) 67 31 216%

Thi trudng Mién B3c von di da khd khan nay lai cang kho khan
hon do anh hudng dich bénh. Tuy nhién, nam 2020, Binh Minh
Mién Bac van dat ducc két qud kinh doanh kha quan vai doanh
thu tdng 7%, Igi nhuédn tédng gép doi so vdi nam 2019. Két qua
nay dat duoc phan I6n nhd su hau thudn tir gid nguyén liéu thap
va hoat déng tai chinh mang lai.

Coéng ty cd phan Nhua Pa Nang (DPC):

CHi TIEU
1 Doanh thu (ti dong) 67 81 83%
2 Loinhuén trudc thué (tf dong) 10,1 7.3 138%

Nam 2020, thi truong Mién Trung ndi chung va Da Nang bi anh
hudng nghiém trong bdi dich bénh, hoat dong kinh doanh bi
ngung tré, xa hoi bi gidn cach. Tuy nhién Nhua Ba Nang van dat
duoc két qua cudi cung tot hon so véi ndm 2019 13 nd luc rat I6n
tir Ban Biéu hanh DPC.

Coéng ty Co phan Pau tu Kinh doanh Bat déng san Binh Minh Viét
(BMV):

Hién cong ty dang trong qué trinh dam phan véi cac c6 dong dé
thuc hién thd tuc chdm dut hoat dong theo Nghi quyét BHCH
nam 2017.
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Il. TINH HINH HOAT BONG TRONG NAM

4. TINH HiNH TAI CHINH

A. TINH HINH TAI CHINH

CHi TIEU 2018 2019 2020

Két qua hoat dong kinh doanh (ty dong)

Doanh thu (ty dong) 4.130 4.343 4.700
Doanh thu thuén 3.920 4.337 4.686
Loi nhuan gop 872 988 1.247
Chi phi hoat déng 264 387 549
Lgi nhudn thuén tr hoat dong kinh doanh 608 601 698
Lgi nhuén thuan tir hoat dong tai chinh (80,4) (73,8) (45,6)
Lgi nhudn thuén tu hoat dong khac 0,9 0,7 2,3
Lgi nhuén dugc chia tir Cong ty lién két 1,1 15 1,7
Loi nhudn trudc thué (ty dong) 530 529 657
Loi nhuan sau thué 428 423 523

Bang can doi ké toan (ty dong)

T6ng tai san (ty dong) 2812 2850 3023
Von diéu 1é 819 819 819
Von chi sé hitu (ty dong) 2454 2469 2472

Céc chi tiéu tai chinh chi yéu

Bién lgi nhuan gop 22,2% 22,8% 26,6%
Bién Igi nhuén trudce thué 13,5% 12,2% 14,0%
ROS 10,9% 9,8% 11,2%
ROA 15,0% 14,9% 17,8%
ROE 17,4% 17,2% 21,2%
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B. CAC CHi TIEU TAI CHiNH CHU YEU:

DOANH THU (TY BONG)
4700
4343
4130 I I
2018 2019 2020

LOINHUAN TRUGC THUE (TY BONG)

657
530 529 i
2018 2019 2020
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TONG TAI SAN (TY BONG)

3023
2812 2,850
2018 2019 2020

VON CHU SGHOU (TY BONG)

2469 2412
2454

2018 2019 2020




Il. TINH HINH HOAT BONG TRONG NAM

5. €0 CAU CO BONG, THAY BOI VON BAU TU CUA CHU SG HUU:

A.CO PHAN

TAI 31/12/2019 TAI 31/12/2020

Téng s6 c6 phan va loai ¢6 phan dang luu hanh 81.860.938 81.860.938
S6 lugng 6 phan chuyén nhugng tu do 81.848.968 81.860.938
S6 lugng c6 phan bi han ché chuyén nhuong 11.970 0
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B. CO CAU cO BONG

THOI BIEM 31/12/2019 THOI BIEM 31/12/2020

CO CAU cO DONG sO cP - R sO CP
NAM GIU : NAM GIU
C6 déng Nha nudc 19.983 0,024% 19.983 0,024%
Hoi dong Quan tri 618.550 0,756% 618.550 0,756%
Ban Kiém soét 14.040 0,017% 14.040 0,017%
Cé nhéan trong nudc 13.885.388 16,962% 12.928.024 15,793%
T6 chrc trong nudc 1.432.748 1,751% 1.397.841 1,708%
Cé nhan nudc ngoai 635.608 0,776% 918.604 1,122%
T6 chuc nudc ngoai 65.254.621 79,714% 65.963.896 80,580%
TONG CONG 81.860.938 100,00% 81.860.938 100,00%

Thong tin vé ¢6 dong I6n s6 hiiu tir 5% tro 1én tai thai diém 31/12/2020:

sO -
. TEN BON Vi LOAI c6 BONG NAM
Nudc
KWE BETEILIGUNGEN AG T6 chuc Ngoai 4.283.708 5,233%
2 . NUOC
2  NAWAPLASTIC INDUSTRIES CO., LTD. T6 chuc ngoai 44525911 54,392%

C. TINH HiNH THAY BOI VON BAU TU CUA CHU SO HUU: Khong c6
D. GIAO DICH €O PHIEU QUY: Knhong c6
E. CAC CHUNG KHOAN KHAC: Khang cé




NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY

6.1 QUAN LY NGUON NGUYEN VAT LIEU

a. Tong lugng nguyén vat liéu dugc sir dung dé san xuat chinh:

N&m 2020, téng luong nguyén vat liéu dugdc toan Cong ty s dung 13
112.971 tan.

Trong do, BMP s dung: 108.597 tan va NBM |13 4.374 tan.

Céc loai nguyén liéu chinh dugc s dung gobm nhua PVC, HDPE, PP...
dugc mua tr nhiing nha sdn xuat ndi tiéng trén thé gidi nhu: TPC Vina,
AGC VN, Borouge, Sabic, Basell... Nhiing nha sén xuat nguyén liéu nay
déu tuén thd hoat dong quéan ly chat lugng theo 1SO 9001 va quan ly
moi trudng theo ISO 14001.
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b. Ti 1é phan tram nguyén vat liéu dugc sir dung tai ché dé san xuat
san pham:

Céc loai sdn phdm Nhua Binh Minh chi dugdc san xuét ti nguyén
lidu chinh pham va st dung mot ty 1& nhé nguyén vat liéu tai ché
tU phé phdm trong qua trinh sdn xuat tai cong ty, khdng st dung
nguyén vat liéu tai ché mua ngoai. Biéu nay gop phan han ché
tdi da su phat sinh phé liéu trong qué trinh sén xuat tai Nhua
Binh Minh.

Toan bd sé&n pham Nhua Binh Minh dudc st dung hoan toan hé phu
gia mdi khong chia kim loai néng, ddm bao an suc khde toan cho
nguai si dung, than thién vai moi trudng.

T6 chic WRASS (Anh Quéc) da cap ching nhan: Sdn phdm 6ng
Nhua Binh Minh dugc sdn xuét tU nguyén véat liéu phu hop cho dan
nudc ubng va nudc sinh hoat.




NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY (1)

6.2 TIEU THU NANG LUGNG

a. Nang lugng tiéu thu truc tiép va gian tiép:

Nguon néng luong s dung truc ti€p tai Nhua Binh Minh
trong qué trinh san xuét va kinh doanh dich vu la dién
nang. Nguon dién nay dugc mua tu cdc Cong ty Pién luc
Qudc Gia.

Cong ty khong st dung ngudn nang luong gian tiép.

b. Nang lugng tiét kiém dugc théng qua cac sang kién sir
SUAT BIEN NANG dung nédng lugng hiéu qua:

TIEU THU NAM y A Y S . .
2020 GIAM VGi muc tiéu phat trién bén ving, cong ty tiép tuc duy tri

CHi CON: chinh sdch moi trudng bao gdm céac hoat dong cai tién
5005 nham tiét kiém nang lugng, chinh sach nay da dugc muc
7~ KW/ tieu hoa va da trién khai thanh céc chi tiéu thuc hién cho

MOTTAN SAN nhiéu ndm qua vdi nhiéu hiéu qua.
PHAM, THAP NHAT
TRONG CAC NAM Theo dd, Nhua Binh Minh da tién hanh thuc hién va duy tri

TU 2016-2020 cac hoat déng
e Pao tao nhan thic vé tiét kiém nang lugng cho toan bod
CBCNW.

¢ Kiém todn nang luong.

e Tiép tuc thuc hién céc gidi phap cai tién ky thudt nham
tiét kiém dién nhu: L&p bién tan va servo cho dong co
chinh cla thiét bi sdn xuét, I&p bdo &n cho céc thung
lam ngudi, kiém soat may lam lanh nudc tai cac ho
tuan hoan,....

e Uu tién dau tu céc thiét bi sadn xuat co st dung cong nghé
servo tiét kiem dién.
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NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY (1)

6.2 TIEU THU NANG LUGNG

Céc hoat dong nay tiép tuc phat huy tac dung va duy tri hiéu qua cao. Cac két qua ghi
nhan so vdi nhiing nam trudc nhu sau:

600

546.3
550 -

509.0
5005
500 .

450

2018 2019 2020

Suat dién nang tiéu thu ndm 2020 gidm chi con: 500,5 KWH cho mbi tan sadn pham,
thdp nhéat trong cédc ndm tir 2018-2020. Theo do:

Ty & gidm doi véi suat dién ndng tiéu thu ndm 2020 so véi 2019: 1,7 %
Luong dién tiéu thu ndm 2020 tiét gidm dudc: 945.952 KWH
Pon gid binh quan nam 2020: 1.783 pong/KWH
Téng tién tiét kiém: 1,687 Ty déng
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c. Cac bao cdo sang kién tiét kiém nang lugng:

Nam 2020, cong ty da ghi nhan 07 sang kién lién quan dén tiét kiém nang
luong dién, tat ca céc sang kién nay da dugc dua vao ép dung va da gop
phan tao nén hiéu qua tiét gidm lugng dién tiéu thu nhu d& néu & trén.

d. Cac hoat déng lién quan dén sir dung ngudn ning lugng tai tao:

Do déc thu cdng nghé san xuét, ngudn nang lugng tiéu thu tai cong ty
chua thé tai tao.

Tuy nhién, cong ty cling da co cac hoat ddng nham tiét gidm t6i da ndng
luong tiéu thu thong qua cac gidi phap cai tién nhadm t6i uu lugng dién
tiéu thu.
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6. BAO CAO TAC DONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY ()
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6.3. TIEU THU NUGC

a. Ngudn cung cap nudc va lugng nudc sir dung:

TU nhiéu ndm qua, Cong ty da khong s dung nguon
nudc ngdm, chi s dung hoan toan nguon nudc dugc
cung cédp tu cac cong ty cdp nudc nhu: Sawaco,
Biwase, ...

Bén canh do, vdi y thiic ngudn nudc sach khong phai la
vo han, Nhua Binh Minh tiép tuc trién khai thuc hién céc
gidi phap tiét kiém doi da daéi vai lugng nudc st dung.

N&m 2020, cac qua trinh van hanh sau 18p dat da 6n
dinh, gidi phap bao 6n thiét bi sén xuat va céc hoat dong
s dung nudc tiét kiém dd mang lai hiéu qua cao va
duagc ghi nhédn nhu sau:

2.00
1.66
1.50
1.20

1.00

1.00

050 ... . RE...  d ... ...

2018 2019 2020
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Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY (1)

6.3. TIEU THU NUGC

Suét nudc tiéu thu ndm 2020 gidm chi con: 1,0 m® cho méi tan sdn pham, cing 13
gia tri thdp nhéat trong céc ndm ti 2016-2020. Theo do:

Ty |& gidm d6i vai suét nudc tiéu thu ndm 2020 so vai 2019: 16,2 %
Lugng nudc tiéu thu nam 2020 tiét gidm tuong duong: 21.445 m?3
Don gia binh quan nam 2020 tai cong ty: 18.850 pong/m?
Tong tién tiét kiém: 404.240.000 Péng

b. Ty 1é phan tram va téng lugng nudc téi ché
va tai sir dung:

Ngudn nudc dugc cong ty st dung cho céc
muc dich:

e Nudc dung cho sinh hoat: Chiém ty trong nhd
trong téng Iugng nudc st dung tai cong ty.
Toan bd lugng nudc thai phat sinh tU sinh
hoat nay dugc xU ly dép Ung theo quy dinh
cla phap luat.

e Nudc dung cho sén xuéat: Chiém ty trong
I6n trong téng luong nudc s dung tai
cong ty. Tuy nhién, toan b6 100% lugng
nudc thai dung cho san xuét nay déu duagc
tai st dung lai nham han ché t6i da luong
nudc su dung.
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NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY (1)
6.4. TUAN THU PHAP LUAT VE BAO VE MOI TRUGNG:

Cong ty rat quan td&m dén céc hoat dong bao vé& moi trudng, cai thién moi truong lao dong
ngay cang tot hon va tuan thi cac quy dinh phap luét lién quan dén bdo vé moi trudng.

Congty da ap dung va duy tri hé théng quan ly mai trudng theo tiéu chudn 1SO 14001:2015,
dudgc Quacert danh gia giam sat dinh ky va duy tri ching nhén. V6i hé thong quan ly nay,
hoat dong kiém soat cac chi tieu mai trudng d& dem lai nhiéu hiéu quad bén canh viéc
tuan thd phép lut vé bdo vé moi truong.

Theo dé: Cac hoat dong do dac quan trdc moi trudng va do kiém vi khi hdu méi trudng
lao dong theo quy dinh phap luat déu dudc thuc hién bdi céc co quan cé tham quyén.
Tat ca céc chi tiéu déu co két qua trong gidi han cho phép va Cong ty da khong co bat ky
ghi nhan vi pham lién quan dén céc quy dinh cla Luét phap vé bdo vé moi trudng trong
nam 2020.

BMP BAO CAO THUGNG NIEN 2020
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6.5. CHINH SACH LIEN QUAN DEN NGUGI LAO BONG:

a. S0 lugng lao ddng:

BIEU DO NHAN SU TU 2016 - 2020

PVT: Ngudi

1374 1407

1500

1203

1200

900

600

300

Nhan luc trong nam tang nhe so vai nhiing nam trudc, day la
két qua cla viéc ung dung cong nghé hién dai - Robot vao
trong sdn xuat giup sdp xép bo tri lao ddng hap ly do vay
trong ndm 2020, Cong ty da co ty & tdng lao dOng thap nhat
S0 vdi cac nam trudc.

n



NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY (1)

6.5. CHINH SACH LIEN QUAN DEN NGUGI LAO BONG (1) :
b. Chinh séch lao ddng nham dam bao siic khée, an toan va phic lgi ciia ngudi lao dong

BIEU DO CHi PHi THAM GIA BAO HIEM

PVT: Triéu déng

350 46974 5[]_[]00
300 45,000
40,000
250
35,000
200 30,000
25,000
150 e ,
20,000
100 15,000
5O o 10,000
5,000

Chéat lugng ngudn nhan luc ludn la mot trong cac chi tiéu dugc uu tién
hang dau trong dinh hudng phét trién bén viing cla Cong ty. Dé tao
moi trudng lam viéc lanh manh, an toan nang cao suc khde cho luc
lugng lao dong, cong ty ludn chu trong cac ché do, chinh sach cho
ngudi lao ddng nhu: T6 chic khédm suc khoe dinh ky, kham chuyén
sau; T6 chuic bép &n tap thé ludn ddm bao tiéu chi: Dinh dudng — An
toan vé sinh thuc phdm; Thudng xuyén dao tao nhiing k§ nang, thuc
hién trang bi day du céc thiét bi, bdo ho lao dong dé ddm bado An toan
lao dong, ngdn ngla bénh nghé nghiép; Thuc hién va mad rong céc
ché do bdi dudng cho nhiéu doi tugng hon so véi quy dinh cla luét...

Song song Vvdi viéc duy tri luc lugng An toan vé sinh vién, thuc hién
viéc kiém tra an toan vé sinh lao dong hang ngay thi Céng ty con
trién khai cac hoat déng 5S, thanh |ap thém bo phan SHE dé thuc
hién viéc gidm séat, t6 chic kiém tra, danh gié dinh ky hang thang,
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hang quy vé An toan, vé sinh lao dong. Hoat dong 5S dudc day Ién
trg thanh mot phong trao thi dua trong toan Céng ty da lam khoi
day y thuc trach nhiém, tu nguyén, tinh tu gidc clia moi cé nhan,
g6p phéan cai thién ndng suét lao dong cling nhu ddm bao an toan,
khéng dé xay ra tai nan lao dong khi thuc hién cong viéc.

Bén canh viéc van duy tri cac chinh sach phdc Igi cho ngudi lao
dong, Cong ty van thudng xuyén xem xét diéu chinh céac chinh
sach cho phu hap vdi quy dinh cla phép luat va tinh hinh thuc té.
Cu thé, trong ndm 2020 Cong ty da cé nhing ché dé cd Igi hon so
vGi quy dinh cla phép luat cho ngudi lao dong khi nghi bdi dich
Covid-19 nhu: thai gian nghi van dudc hudng luong, van dudc xét
thudng...chinh vi diéu do da tao niém tin trong luc luogng lao dong
va gilr ngudi lao ddng gén bo 1au dai vdi Cong ty.

\
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Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY (1)

6.5. CHINH SACH LIEN QUAN BEN NGUGI LAO BONG (tt):

BMP BAO CAO THUGNG NIEN 2020
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c. Hoat dong dao tao ngudi lao dong:

BIEU DO THOI GIAN DAO TAO TRUNG BiNH

DVT: Gio/Ngudi/Nam

1673
1597

11.45

2018 2019 2020

Pé cap nhat kién thic mdi, nang cao chat lugng ngudn
nhéan luc, dua trén két qua danh gid va khado sat ti nadm
trudc hoat dong dao tao dudc 1ap k& hoach ngay tur dau
ndm va luén dugc diéu chinh cho phu hop trong sudt
gua trinh thuc hién. Cac khoa dao tao chuyén mon trong
va ngoai nudc vé linh vuc cai tién ndng suét da dugc thuc
hién bang ca hinh thuc truc tiép va truc tuyén nham dam
bdo do6i ngl ky thuadt dugc tiép can véi nhiing thay doi
mai nhat, theo kip xu hudng sdn xuét kinh doanh. Tuy
nhién, vdi nhiing anh hudng nhat dinh do tinh hinh dich
bénh Covid-19, vai céc chd truong céch ly, han ché tap
trung déng ngudi da 1dam han ché viéc t6 chic cac khoda
dao tao.
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NHUA BiNH MiNH

Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY (1)

6.5. CHINH SACH LIEN QUAN DEN NGUGI LAO BONG (tv):

d. Cac chinh sach lién quan dén binh dang gidi:

e S0 liéu Ty Ié gidi trong HBQT, trong Can bd quan ly cac cap, trong NLD:

100% 0.00% 0.00% 17.86% 7.89% 18.05%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

HbQT  CBALCC CBQLCT CBALCS NLD

Nhimng ndm qua, hé théng chinh sach phép luat vé binh déng gidi & Viét Nam
ngay cang dudc quan tdm, hoan thién vdi nhiéu chinh séch déc thu nham tao
diéu kién va tdng cudng su tham gia cla ni gidi trong céc linh vuc.

Nhua Binh Minh hoat dong trong linh vuc sén xuat nén ty 1& ni gidi kha khiém
tén trong luc lugng lao déng ndi chung va quan ly ndi riéng, nhung van dé
binh déng gidi lubn dudc céc cap lanh dao dac biét chu trong, dudc thé hién
qua su tham gia clia ni gidi trong déi ngd can bd quén ly cap trung va cép co
s8. Day 1a két qua dang khich 1é trong binh déng gidi néi chung va gia tang ty
Ié n(r trong cong tac lanh dao, quan ly nai riéng.

Trong thdi gian t6i, cung vdi su thay déi d6 tudi nghi huu theo B Luat Lao
dong 2019 va nhiing dinh hudng, chinh sach ré rang va manh mé hon cua
Cong ty sé tao diéu kién hd trg va khuyén khich lao dong nir tham gia vao
cong tac quan ly, lanh dao nham gidm khodng céch gidi ciing nhu tao ngudn
can bd nl cho cac cdp quan ly cao hon.
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e S0 liéu lién quan do tudi trong HDQT, trong Can bo quan ly cac cap, trong NLD:

100.0% 75.00% 10.71% 11.40% 4.87%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0% ..QE..... . ... ... ... . .....................

HBQT cBaLcC CBALCT CBALCS NLD

8.57%

30.70%

38.72%

46.49%

47.83%

B Tu 30 tudi tré xudng B Tu 31 dén 40 tudi W TUu41dén50tudi M Trén 50 tudi

Ty 1& do tudi lao dong tai Cong ty dudc phan bé tuong d6i hap ly, luc lugng
lao dong ¢4 do tudi tu 30 tudi trd xudng chiém dén 47.83% va tu 31 dén 40
tudi 1a 38.72% trong khi s6 lao dong trén 50 tudi chi dudi 5%. Day 1a “ty &
vang” trong luc lugng lao dong.

D6i vai can bo quédn ly cac cap, do tudi thay déi theo xu hudng téng tuong
Ung vdi muc do cao clia cap qudn ly: trong quan ly co sd, do tudi tu 31 dén
40 chiém ty 1& kha cao, khodng 46.49%, trong khi dé cép trung ty 1& nay &
muc 35.71%.

Do tudi quan ly c&p cao trd [én tuong déi I6n, hau hét [a nhimg cén bo trén 50
tudi, mac du cap do quan ly cang cao cang can su tich Idy vé kinh nghiém,
chuyén mon, khd nang lanh dao. Tuy nhién cling can cé nhing chinh sach,
bién phap cu thé dé dao tao kip thdi, tao ngudn va tré hda doi ngd.
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Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY ()

6.5. CHINH SACH LIEN QUAN BEN NGUGI LAO BONG (tt):

Cac hoat dong, chinh sach dam bao cai thién vé binh dang gidi, tao
diéu kién thuén lgi cho cac doi tuong thudc cac nhdm so it, yéu thé
trong Cong ty:

Pam bao binh dang gidi khong nhiing tao diéu kién binh déng cho ca
nam va n{ gidp ngudi lao dong phat trién ndng luc, tdng ndng suat,
ma con duy tri moi quan hé hai hoa trong lao dong tu dé tadng cudng
kha nang canh tranh. Chinh vi vay, trong céc chinh sach quan ly va
phéat trién nhan su, Cong ty ludn chd trong ddm bao quyén binh dang
gitta tat cd nhan vién.

e Trong cong tac quan ly, I&nh dao, viéc b6 nhiém, Uing clr va tu dé cl cac
chuic vu dugc quy dinh cén ¢l vao trinh do, nang luc chuyén moén cla
moi ca nhan, khdng phan biét gidi tinh, viing mién hay béat ky vi tri cong
Viéc nao.

 Trong cong tac tuyén dung va dao tao ludn dam bao binh dang vé tiéu
chuén, do tudi khi tuyén dung hay lua chon céc khda dao tao phu hop
vdi chuc danh chuyén mon.

e Trong chinh sach, phuc lgi khac, gitra lao dong nam va nir déu dugc doi
xU binh dang vé viéc lam, tién luong, tién thudng, bao hiém xa hi, diéu
kién lao dong va céc diéu kién lam viéc khéc.

Néu nhu lao dong nir dugc hudng céc quyén lgi nhu dudc bo tri céc
cong viéc phu hop va hudng céc ché do phdc lgi trong thai gian thai
san, nudi con nhd, dudc tdng qua vao cac ngay 8/3, 20/10, t6 chic I6p
hoc Yoga ... thi lao dong nam ciing dudc Cong ty cho huéng céc ché do
phuc Igi trong thai gian nghi khi vg sinh con nhu lao dong ndr, tham gia
céc cau lac bd bong da, cau long. ..
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Il. TINH HINH HOAT BONG TRONG NAM

6. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUGNG VA XA HOI CUA CONG TY (1)

6.6. BAO CAO LIEN QUAN BEN TRACH NHIEM 01 V41 CONG BONG BIA PHUONG

Nam 2020 la mdt nam bi tdc dong nghiém trong trong ca nudc tu dich hoa
(Covid-19) va thién tai (cac dot bdo |0 lién ti€p tai mién Trung trong thang 10
& 11). R4t nhiéu dong bao da roi vao hoan canh rat khd khan vé kinh té, y
t€, nha &, diéu kién sinh hoat... L& mot doanh nghiép c6 két qua kinh doanh
tich cuc trong ndm 2020, trudc nhing khé khéan cta dong bao, Nhua Binh
Minh phat huy t6t truyén thdng vé cac hoat dong xa hoi nham cham lo cong
déng nadi chung va ting hoan canh cé nhan khé khan can su gitp dé ma
Cong ty biét dugc. Téng gid tri cac cong tac xa hdi ma Cong ty da thuc hién
trong ndm da dat muc cao nhat ti trudc dén nay la 5,78 ty dong. Trong do:

e 5,25ty dong do Cong ty truc ti€p déng gop,
e 0,53ty dong do van dong Cong doan va ngudi lao dong déng gop.

Ngoai nhiing hoat dong vi cong déng co thé quy ra gid tri tién & trén, Cong
ty con t6 chic nhiéu hoat dong ho trg cdng déng dia phucong noi Cong ty ¢
S0 sd tri déng nhu: Phéi hop cong tac gin gitr an ninh trat tu, phong chay
chlta chay, vé sinh khir khudn maéi truong... Phong trao hién mau nhan dao
clUu nguoi tiép tuc dugc duy tri trong sudt 17 ndm qua. Trong ndm 2020, du
bi dnh hudng diéu kién han ché vé tap trung déng ngudi, nhung cong ty van
van dong dugc 259 lugt ngudi tinh nguyén hién mau.

6.7. BAO CAO LIEN QUAN BEN HOAT DONG THI TRUGNG VON
XANH THEO HUGNG DAN CUA UBCKNN: Khong cé.
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BAO CAO VA BANH GIA
CUA BAN BIEU HANH

. Danh gia két qua hoat dong san xuat kinh doanh.
. Tinh hinh tai chinh.
. Nhiing cai tién vé cao cau t6 chuc, chinh sach, quan ly.
. K& hoach phat trién trong tuang lai.
. Gidi trinh cia Ban Diéu hanh déi véi y kién kiém toan.
. Béao cao danh gid lién quan dén trach nhiém

vé méi trudng va xa hoi cia Cong ty.
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I11. BAO CAO VA BANH GIA CUA BAN BIEU HANH

1. DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH

1.1. DAC BIEM TiNH HiNH

>

THUAN LQI:

Stc mua cla thi truong cd bi anh hudng cla dai dich
Covid-19 nhung khéng qua nghiém trong.

San phdm va thuong hiéu cong ty dudc tin cdy cao nén duy
tri va tédng trudng thi phan tot.

Cong ty tap trung ddy manh céng tac ho trg nén Hé théng
phan phdi (HTPP) hoat déng 6n dinh han, tinh trang canh
tranh trong ndi bd HTPP da gidm bét.

Trong hoan canh khé khan doi ngli Ngudi lao dong da thé
hién tinh than trdch nhiém, doan két, c6 géng cung cong ty
vuat qua.

Ban diéu hanh bam séat dién bién thi trudng, kip thoi dua ra
nhiing chinh sdach, gidi phap doi phd linh hoat ddm bédo an
toan trong dich bénh va duy tri t6t hoat dong san xuét kinh
doanh.

Gia nguyén liéu 6n dinh & muc binh quan thap trong 3 quy
dau nam.

84
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KHO KHAN:

» Daidich Covid-19 tao ra tdm ly rat bat 6n va gay ra nhing
anh hudng xau dén hoat dong kinh doanh, dau tu do
nhing bién phap phong chéng dich trong nudc va gién
doan chudi cung Ung toan cau.

» Céc dai tha ti€p tuc thuc hién cac chuong trinh gidm gia,
khuyén maéi kéo dai cd ndm nham gilr thi phan, chay ké
hoach va “l6i kéo” cac Nha phan phdi (NPP) I6n cla cong
ty bang chiét khau cao.

» Gid nguyén liéu tang rat cao vao quy 4/2020.
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I11. BAO CAO VA BANH GIA CUA BAN BIEU HANH

1. DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH ()

1.2. KET QUA HOAT BONG SAN XUAT KINH DOANH 2020

Pa dat dugc céc chi tiéu san xuét kinh doanh nhu dudi day:

THUC HIEN
CHIi TIEU D.gnl_\lll KE;(I)C;%CH TY LE SO SANH %

n—-—n-

Doanh thu Ty déng 4.560 4.700 4,343
2 Sén lugng tiéu thu Tan 110.030 110.574 105.021 100 105
3  Lginhuéntrudc thué Ty dong 582 657 529 113 124
4 Lgi nhuén sau thué Ty dong 465 523 423 113 124

Nam 2020 1a mot ndm dudgc danh gia rat khd khan cho nhiéu doanh nhiép. Nhung vai
cac chi tiéu dat dugc nhu trén, ¢ thé khdng dinh Cong ty da dat mot két qua hoat
doéng san xuét kinh doanh rét t6t so véi cac doanh nghiép cung nganh. Bé chinh la su
thé hién vé nang luc clia Ban diéu hanh va su c6 gang cla toan thé Ngudi lao dong.

1.3. DANH GIA CAC HOAT BONG BIEU HANH KHAC:

1.3.1. HOAT DONG KHOI KINH DOANH TIEP THI

>

Mac du khodng céch chiét khdu gilta cong ty va cac doi thi van con khé xa, nén céc
Nha phan phéi (NPP) cla céng ty vdn mong mudn dudc tdng thém chiét khau dé
canh tranh tdt han nhung viéc Cong ty diéu chinh chinh sach kinh doanh cd lgi hon
cho NPP cling nhu thuc hién nhirng gidi phép linh hoat da tao diéu kién cho cédc NPP
nang cao nang luc canh tranh vdi hé thdng phan phoi cla céac doi tha.

Khoi kinh doanh ti€p thi da tdng cudng viéc chdm sdc, gidm séat, danh gid va phat
trién HTPP nén viéc tudn th( quy ché da tét han, canh tranh néi bo dudc kiém soat
va tir dé nang cao hiéu qua kinh doanh clia cong ty thdng qua viéc Doanh thu va San
lugng dé tang trudng tot trong ndm 2020.

Bén canh hoat dong phat trién HTPP, cham sdc khach hang va x{ ly khiéu nai dugc
khach hang danh gid cao, phong Tiép thi da t6 chuc va tham gia cac hoat dong
truyén thong ti€p thi vaéi nhiéu hinh thic phong pht va cé hiéu qua.
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NHUA BiNHMiNH

I1l. BAO CAO VA BANH GIA CUA BAN BIEU HANH

1. DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH ()

1.3. DANH GIA CAC HOAT BONG BIEU HANH KHAC (tt):

1.3.2. HOAT DONG KHOI HO TRO:

» Dam bdo dong tién cho hoat dong kinh doanh. Quéan ly dong tién nhan réi tao ra lgi
nhuén tai chinh tot.

» Gidm séat va thu hoi cong ng kho doi dat két qua tot. Ng kho doi gidm ti 125 ty xudng
B8 ty (trong do 56 ty da trich lap du phong 100% va dang xU ly xéa ng hodc ban tai
san thu hoi).

» T6 chuc hoat dong Hoi dng tin dung va céac Du an vé dinh gid sdn pham va xac dinh
san phdm gia tri gia tang cao.

» K&t hop v6i céc bén thi 3 nhu KPMG, IA SCG thuc hién céc dot danh gia va kiém toan
trong nam.

» Hé thong di liéu trén ERP va Bl ngay cang hoan thién va cung cép kip thai, chinh
xac dé phuc vu cac yéu cau quan ly. Thiét Iap thém nhiéu bao cédo mdi theo yéu cau
quan tri.

» Dao tao viéc st dung dir liéu ERP cho ho trg viéc hoat dong quén ly toan cong ty va
céc bd phéan. Bac biét, da tich hop duagc céc so liéu clda hé thong ERP vdi céc cong
cu khac nhu E-Ordering, E-Invoice, CRM, SCM, HR-IT.

» Ap dung céc bién phap kiém soat nghiém ngat ddm bao an toan cho toan bd Ngudi
lao dong trong dai dich Covid-19.

» Du an HRM-IT: hoan thanh du an quan ly Nhan su, cé thé nghiém thu trong Quy
2/2021. Du 4n HRM - TIEN LUONG: dang dudgc dénh gia tac dong dén Ngudi lao
dong (NLD) dé ddm bao:

e Duy tri muc thu nhap binh quén cta Ngudi lao dong cao hon muc binh quéan thi
truding dé cé uu thé canh tranh vé chat luong ngudn luc lao dong véi bén ngoai.

e Khac phuc tinh trang bat hop ly do thu nhap cla Can bd quén ly cap cao, cap
trung va nhén su co trinh do chuyén mon ky thuét, nghiép vu con thép, chua
canh tranh vdi thi truong.

1.3.3. HOAT DONG KHOI KY THUAT SAN XUAT & DAU TU:

» Céac Nha may ddm bdo khai thac tot thiét bi hién cd va dau tu mdi, dap Uing day du
yéu cau vé san lugng va ching loai hang hoa. Tiép tuc thuc hién viéc phan bd thiét
bi gilta cdc Nha may clia Cong ty dé can déi san luong cac Nha may, hop ly hda hoat
dong logistic.
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» Thiét k& mai 120 sdn pham, dat ché tao 120 bd khudn mau mdi. Bua
vao san xuat 62 bo khudn va dua ra thi trudng cac sén pham mdi.

» Hoan thanh Du &n tu dong hda khau céap liéu tai BMBD, trién khai Du
an tu dong hda khau cap liéu tai BMLA. Hoat dong tu dong héa dudc day
nhanh va trién khai rong rai tai BMSG, da dua vao hoat dong 13 tay may tu
dong (robot) trén may ép phun va du kién thém 50 robot trong ndm 2021.

» Kiém soat t6t chat luong hang héa va thuc hién hoat déng tu van, hudng dan
va gidi dap thdc mac cho khach hang.

» Duy tri hoat dong hé théng QEMS hiéu qué. Du én 5S va LEAN tai tat cd cac Nha
may da dudc trién khai tich cuc va nhan dugc danh gia rat cao cla don vi tu van,
giam sat. Trién khai Du &n chimng nhan Phong thi nghiém VILAS.

» Cong tac Vé sinh va An toan lao dong da co bd phan chuyén trach va viéc kiém soéat
hién truong, tuan thd da dugc thuc hién thudng xuyén.

» COng ty tiép tuc ddy manh dau tu cong nghé, tu dong hoa thiét bi, tu déng hoa qui
trinh, da dang hoéa san pham, 6n dinh chéat lugng va t6 chuc nhiéu hoat dong cai
tién hién trudng dé dép Ung day du nhu cu hang hoda cho thi trudng, cdt gidm chi
phi va hién thuc hda cdc muc tiéu clia Cong ty.

1.3.4. NHUA BINH MINH MIEN BAC (NBM)

N&m 2020 dinh hudng NBM tap trung khai thac thi trudng mién Bac, vé6i 02 gidi
phap chinh la:

e San xuat sdn pham theo tiéu chuén phu hop thi trudng mién Bac,
e T6 chuc lai Hé théng phan phdi lam kénh phan phéi chinh,

Tuy nhién, trén thuc té€ chua dat dugc két qua nhu ky vong, két qua Doanh thu, sén
lugng ndm 2020 dat thdp hon cung ky 2018.

Trong ndm da bd nhiém Gidam déc mdi va cé nhiéu bién dong vé nhan su.
1.3.5. NHUA DA NANG (DPC)

» DPC dang hoat dong nhu mot Tong kho trung chuyén rat hiéu qua dé phan phoi
sdn pham cla BMP tai khu vuc mién Trung. Doanh thu ban hang nadm 2020 qua
DPC khoéng 213 ty dong.

» BPang xay dung Nha may & Khu cdng nghiép Lién Chiéu dé thuc hién di doi, du kién
hoan thanh trong nam 2021.
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I1l. BAO CAO VA BANH GIA CUA BAN BIEU HANH

1. DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH ()

1.3. DANH GIA CAC HOAT BONG BIEU HANH KHAC (tt):

1.3.6. CAC DU AN:

Du an HRM-IT: du kién hoan thanh trong Quy 2/2021.

Du 4n HRM-Tién luong: du ki€én hoan thanh trong Quy 2/2021.

Du &n LEAN: dang cung tu van IMT trién khai md rong tai cac Nha may.

Du &n Quan tri Chudi cung tng (SCM): dang cung tu van NPI trién khai trong toan
cong ty.

Du an ching nhan Phong thir nghiém VILAS ndng cao nang luc cdia Phong thi nghiém.
» Du &n Dinh gid sdn pham va xac dinh sdn pham c6 gid tri gia tdng cao dang thuc
hién va két hap dé ho trg du an SCM.

vV v v Vv

v

1.3.7. CAC HOAT BONG HOP TAC BMP - NPI

» Trao d6i cac thong tin vé hoat ddng Kinh doanh, Tiép thi, Nghién clu - Phat trién, Tai
chinh, Nhén su, San xuét, IT gilra 2 bén.

» NPI ho trg t6 chuic cac Hoi thdo vé phuong thuc 1ap ké hoach theo OGSM. Clf chuyén
gia NPI sang ho trg ngan han tai NBM va BMP.

» Danh gid thi trudng va nang luc sdn xuat dé phéi hop tiéu thu sén phdm cla nhau &
thi truong Pong Nam A.

» B&o cdo cac s liéu dé hgp nhat vai NPI va SCG.
1.3.8. HOAT DONG BAN BIEU HANH (BAN TONG GIAM PGC)

Ban diéu hanh tu danh gid da cé mot ndm diéu hanh hoat dong clia Cong ty THANH
CONG va HIEU QUA trén co s phoi hop t6t & tat ca céac cap diéu hanh trong Cong ty.
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1.3.9. DANH GIA CHUNG KET QUA NAM 2020

» Doanh thu tdng 8%, San luong tédng 5%, Lai nhudn trudc thué tdng 24% so vdi
nam 2019. Céng ty da dat két qua san xuat kinh doanh RAT TOT trong mot nam
2020 rat kho khéan, dac biét khi so sanh két qua vdi cac doi thd 16n khac. Viée
dat dugdc céc ty 1é tdng trudng cao thé hién su nd luc vudt buc cla cong ty va
céc yéu t6 TICH CUC trén da déng gdp to 1én vao viéc téng thi phan, khang dinh
vi thé dan dau cla Cong ty trén thj truong.

» CONg ty ti€p tuc duy tri vi tri la cong ty sdn xuét 6ng va phu tung 6ng nhua céc
loai c6 thi phan 16n nhat tai Viét Nam va dac biét 1a Cong ty duy nhéat hién nay
sadn xuat toan bd sdn pham 6ng va phu tung PVC-U khéng chia thanh phan
kim loai nang, than thién véi maéi truong va an toan cho ngudi tiéu dung.

» Cho du “cung” dang vuot rét cao so vdi “cau” va céc déi thi dang tiép tuc tranh
gianh thi phan bang gidm gia hodc chiét khau gay xdo tron 16n trong thi trung
nhung vdi chién lugc sdn pham chat luong cao, dich vu khach hang tét cong
ty dang duy tri Igi thé canh tranh t6t. Chinh séch kinh doanh linh hoat ho trg
thém chi phi ban hang cho Nha phan phdi dé t&ng thém kha ndng canh tranh
vai céc doi thi da co tac dung réat tot.

» Cong ty van duy tri va ddm béo dugc ngudn nhan luc cho hoat dong cong ty, tuy
nhién can tédng cuong bd may nhan su quéan ly. Chinh sach quan tdm dén lgi ich
Ngudi lao ddng dé tao su yén tdm, gan bo, cong hién hét minh vi cong ty.
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I11. BAO CAO VA BANH GIA CUA BAN BIEU HANH

2. TINH HiNH TAI CHiNH

B. CAC CHi TIEU TAI CHiNH CHU YEU
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Nhin lai chdng dudng mot thap ky da di
qua, doanh s6 Nhua Binh Minh tdng hon 4
lan, tir 1.156 ty Ién 4.700 ty, |gi nhuén tang
gan 2,3 1an, tu 285 ty |1&én dén 657 ty vao
cudi ndm 2020. Thanh quéd nay c6 dugc
14 su nd luc hét minh cla Ban Diéu hanh,
ldy khach hang lam vi tri trung tdm, luén
thda man nhu céau cang cao cla khach
hang bdng céch chu trong nghién ciiu va
phat trién sdn pham theo hudng da dang
héa dua trén nang luc cot 16i Cong ty, phat
trién dich vu sau ban hang... Tung ngay,

BMP BAO CAO THUGNG NIEN 2020

Binh Minh ting budc gianh 14y thi phan tu
tay cac déi th( dé trd thanh doanh nghiép
dung dau, kinh doanh hiéu qua nhét trong
nganh vat liéu xay dung.

Nam 2020, mot ndm day séng gid cla ca
thé gidi ndi chung va Viét Nam ndi riéng do
anh hudng cla dai dich Covid. Tuy nhién,
nhd vao su hau thudn tl gid nguyén liéu
thdp va su Ung hd cla Khach hang ma
Nhua Binh Minh khéng nhing vugt qua
khé khdn ma con vuot k& hoach da dé ra.
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Kha nang sinh Igi:

Lgi nhuén rong /

doanh thu thuan (1) Ty suét lgi nhuén rong bién 109%  9,7% 11,2%
t[)éonagnré;[zgrﬁhg\:iﬂ éuén ©) Hiéu suat s dung tai sén 1,4 1,53 1,60

T6ng tai san binh quan/ Heé s6 don by tai chinh 1,2 1,15 1,19

von chu binh quéan (3)

ROA = (1)*(2) Kha ndng sinh |5i trén téng tai sdn 15,0% 149% 17,8%
ROE = ROA* (3) Kha nang sinh IGi trén vén chi s hitu ~ 17,4%  17,2% 21,2%

Nguén: S6 liéu hop nhét BMP da kiém toén 2018-2020

Nam 2020, chi s6 sinh lgi ROA va ROE déu tang so vai cac ném
trudce chd yéu do ty sudt Igi nhudn rong bién tdng 1,5%. K&t qua 1a
BMP da hoan thanh vugt muc ké hoach doanh sé va Igi nhudn do
Pai ho6i giao phd. Nha vao chi phi gid von gidm da lam cho l&i rong
tadng 24% tuong Ung vdi 523 ty dong nén suat sinh IGi trén von chi
ROE nam 2020 dat 21,2%, tang 4% so v3i nam trudc.
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2. TINH HINH TAI CHINH (1)

B. CAC CHi TIEU TAI CHiNH CHU YEU:

KHA NANG THANH TOAN BMP 2018 - 2020

M Kha nang thanh toan bang tién

B Kha nang thanh toan nhanh

Kha nang thanh toan

Piém ndi bat trong khad ndng thanh todn cla
BMP ndm 2020 la kha ndng thanh todn bang
tién 2,7 1an, mot ddéng na ngan han cudi ndm
2020 sé c6 2,7 dong tién mét cd tinh thanh
khodn cao nhat ddm béo cho viéc thuc hién
nghia vu thanh toan. Do dé, 6 BMP khong
nhiing tai sén ngan han ludn ddm béo thanh
toan cac khodn nd ngan han & muc cao ma
rdi ro thanh todan hau nhu khang co.

94 BMP BAO CAO THUGNG NIEN 2020

Nha Igi thé nay, BMP khong nhimg thu vé Igi
nhuén ti hoat dong tién géi ma da tan dung
dudgc uu dai trong dich vu thanh toan, uu dai
trong hoat dong mua nguyén vat liéu, hang
hda, dich vu tU nha cung cép véi chat lugng
dam bao, gid uu dai.

Méac du khéng thé canh tranh véi chinh
séch chiét khau khing ti cac déi thd nhung
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Binh Minh van tao dudc su khac biét cla
riéng minh bang nhing céi tién, Ung dung
nhing quy trinh quan ly hién dai vao quan
tri doanh nghiép nham tao ra nhing san
pham than thién véi mai trudng, dap ung
tot han nhu cdu clda khach hang, hai hoa
lgi ich cla c6 déng va ngudi lao dong, toi
da hoa gia tri doanh nghiép.
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3. NHUNG CAI TIEN VE €O CAU TO CHUC, CHiINH SACH, QUAN LY:

» CoOng ty tiép tuc thuc hién du &n co cau lai hé théng tién luong theo chudn muc va
phuong thuc tién tién mang tinh thi trudng cao dé ddm bao duy tri va thu hdt ngudn
nhan luc can thiét cho nhu cdu phét trién trong tuong lai.

» Hé théng Quan tri tong thé ngudn luc doanh nghiép ERP gitp cong ty co thong tin
nhanh chéng, déng nhat, minh bach, kiém soat sé liéu chinh xac va hé trg viéc ra
quyét dinh nhanh chdng, linh hoat. Cong ty tiép tuc mé réng pham vi cla Hé thdng
ERP, b6 sung kho dir liéu théng ké va tdng cudng ndng luc khai thac, phan tich du
liéu dé ho trg xay dung céc kich ban kinh doanh, tai chinh, sdn xuat phu hop vdi diéu
kién va moi truong kinh doanh dang thay déi rat nhanh hién nay.

» Nang cao hiéu qua hoat dong quan tri ndi bd thong qua céc cong cu nhu ERP, BI,
E-ordering, E-invoice, CRM, SCM, 5S, OPI, LEAN, SHE.

» Kiém soat nghiém ngét trong viéc phong chéng dich Covid-19 trong toan cong ty va
dam bao an toan cho toan bd Ngudi lao dong.

» Hoat dong sang tao trong cong ty phat trién manh mé, nhiéu sang kién, cai tién k¥
thuét, hop ly hda ky thuat, nghiép vu tao ra nhiing gia tri tiét kiém chi phi cao trong
toan cong ty.

A0 CAO THUGNG NIEN 2020
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4. KE HOACH SAN XUAT KINH DOANH, PHAT TRIEN NAM 2021 VA TUGNG LAL:

41 DACBIEM TiNH HINH:
THUAN LOI:

» Cac du bdo van lac quan cho rang kinh té Viét Nam van ¢ co hoi téng trudng 6 muc
tu 6% - 7% cho nam 2021.

KHO KHAN:

» COVID - 19: day that su van con la mdt an s6 chua dénh gid hét dugc tac dong, néu con
ti€p dién sé lam anh hudng dén tang trudng kinh té va 1am suy gidm nhu cau tiéu thu.

» NGUYEN LIEU:

e Gia cao: gid bot PVC hién nay da tang 1,9 1an so vdi gid binh quan 2020 va téng
2,8 1an so vai gia thap nhat ndm 2020.

e Du bdo gid nguyén liéu lién tuc bi lac hdu trong chu ky siéu tdng gié trén toan cau
va trong nhiéu l&nh vuc.

e Ngubn cung bi han ché do gié cao va chudi cung Ung bi dut gay nang né.

4.2 KE HOACH SAN XUAT KINH DOANH HOP NHAT BMG NAM 2021

. KH 2021 / TH 2020 - .

T - T T VRN

1 Doanh thu Ty dong 5.200 4.700 111
2 San lugng tiéu thu Tan 115.000 110.574 104
3 Lgi nhudn trudce thu Ty dong 657 657 100
4 Lgi nhudn sau thué Ty dong 523 523 100

KE HOACH PAU TU NAM 2021

. HANG MUC DON VI TINH | KE HOACH 2021 GHI CHU

1 THIET Bl UU TIEN Ty dong Bao gdm 5% du phong
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4.4 THONG BIEP CUA TONG GIAM BOC

Ch{ dé Béo cdo thuong nién ndm 2019 cla Cong ty 1a
“CHU DONG THIiCH UNG - GIU VONG NGOI bAU”

Cong ty tu hdo noi rang da thuc hién thanh cong xuét sac cd 2 muc tiéu I6n néu
trén trong nhiing thach thuc khong ludng trude duagc vé dich bénh, thién tai, bat
6n clia ndm 2019. Két qua clia ndm 2020 khang dinh Cong ty da “GIU VUNG
NGOI DAU” va dd 1a két qua clia su dong long cla tat cd Ngudi lao dong trong nd
luc thuc hién muc tiéu kép vira AN TOAN trong phong chéng dich vira ddm bao
hoat dong san xuat kinh doanh HIEU QUA.

Ban diéu hanh kién dinh véi dinh hudng quan tri Trung thuc, Minh bach, Cong
bang vi muc tiéu cao nhéat 1a quyén Igi chung cla NHUA BINH MINH. Cong ty
da duy tri su hoat ddng 6n dinh cla céng ty, su dong thuan cla déi ngl nhan
su, tao ra hiéu qua cao nhét, hai hoa lgi ich cac bén. Bén canh do Ban diéu
hanh clng tranh thd t6i da su Gng ho cla Pai hdi déng c¢d déng, HOi dong
qudn tri, Ban kiém soat dé da va sé

“KHAI THAC THE MANH - LINH HOAT UNG PHO - VUQOT LEN THACH THUC”.”

diung nhu chd dé cha Béo céo thudng nién ndm nay.

5. GIAI TRINH CUA BAN BIEU HANH D01 VOI Y KIEN KIEM TOAN: Khong c6
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6. BAO CAO DANH GIA LIEN QUAN BEN TRACH NHIEM VE MOI TRUGNG VA XA HOI CUA cC

A. DANH GIA LIEN QUAN BEN CAC CHi TIEU MOI TRUGNG

VGi hé théng quén ly méi trudng theo tiéu chuén I1SO
14001:2015, cac chi tiéu moi trudng tai Cong ty
dudc kiém sodt chdt ché nham nang cao diéu kién
lam viéc clia ngudi lao dong va dép ung céc yéu cau
phap luat. Mot s6 ghi nhan:

Chat thai: Tat cd cac loai chat thdi dugc cong ty to
chuc phén loai ti ngudn, do dé thuén |gi trong viéc
quadn ly, chuyén giao cho cac don vi chuyén nganh
va dudc Nha nudc cap phép dé xu ly. Trong ndm
2020, toan Cong ty (bao gbm BMP va NBM) dé phat
sinh trong qua trinh san xuét 142 tan Chat thai nguy
hai va tat cd da dugc ban giao cho don vi co chuc
nang xu ly.

Nudc thai: 100% nudc s dung trong hoat déng san
xuét tai Cong ty dugc va tai sir dung, chi cé nudc
thai sinh hoat cla NLB. Toan bo lugng nudc thai nay
déu dugc cac nha may va dan vj thanh vién t6 chuc
xUr ly trude khi xa thai vao hé théng thu gom cla dia
phuaong hoac khu céng nghiép.
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ING TY:

Khi thai: C4c hoat dong san xuat tai cong ty khong
co phat thai cac loai khi cé hai, khong tac dong dén
moi trudng sinh thai va mai trudng lao déng.

Bui: COng ty da dau tu céc trang thiét bi nhdm han
ché phat thai bui va da phat huy hiéu qua ro rét.
Cac két qua do kiém moi trudng vi khi hau déu thap
(t6t) hon rat nhiéu so vai quy dinh cho phép cla
phap luat hién tai.
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6. BAO CAO DANH GIA LIEN QUAN BEN TRACH NHIEM VE MOI TRUGNG VA XA HOI CUA cC

B. DANH GIA LIEN QUAN BEN VAN BE NGUGI LAO BONG:

M6t doanh nghiép phat trién bén viing 1a mdt doanh
nghiép c6 khd ndng phuc hdi cao hon va cd trach
nhiém vai xa hdi. Chinh vi vay trach nhiém xa hoi lién
quan dén ngudi lao dong dugc coi la mot yéu td quan
trong trong chién lugc clda Cong ty.
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Cong ty tuyét doi tuédn thd nhing quy dinh cla luat lién
quan dén ngudi lao dong nhu:

>

Vé st dung lao ddng: Chi tuyén dung lao dong tu 18
tudi trd 18n, khong phan biét gidi tinh, ching tdc, ton
gido hay vung mién.

Vé ché do, phuc Igi: Cong ty co quy ché luong, thudng,
phuc Igi rd rang, cong khai, minh bach va lién tuc cai
thién nham dam bado phu hop vdi thi trudng cling nhu
6n dinh cudc séng cla ngudi lao dong.

Cac quyén va lgi ich hgp phap ctia ngudi lao déng
luén dudc ton trong, dudc thé hién qua viéc Cong ty
xay dung Quy ché dan chl, Thda udc lao dong tap thé,
Quy ché chong qudy rdi tinh duc.

Suc khée - An toan - Mai trudng lam viéc:

e TO chuc bd phan y té dé cham sdéc suc khée cho
ngudi lao dong, luén dadm bao thai gio lam viéc,
thoi gio nghi ngaoi theo dung quy dinh, thuc hién
viéc do dac danh gia tac dong moi truong doi vai
suc khoe clia ngudi lao dong...

e Xay dung céc ndi quy, quy ché, thudng xuyén dao
tao, hudng dan quy trinh 1am viéc nhdm bdo ddm
an toan, vé sinh lao dong.

e T6i uu hda quan ly bang céng nghé théng tin; to
chuc cac hoat dong gdn két nhu Hop mat ky niém
sinh nhat Cong ty, Cudc thi viét vé Cong ty, hoi
thao, du lich...

www.binhminhplastic.com.vn
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6. BAO CAO DANH GIA LIEN QUAN BEN TRACH NHIEM VE MOI TRUGNG VA XA HOI CUA cC

C. DANH GIA LIEN QUAN BEN TRACH NHIEM CUA DOANH NGHIEP
POI VO1 CONG BONG BIA PHUONG:

C6 thé ndi, trong ndm 2020, muc do trach nhiém cla Cong ty
CP Nhua Binh Minh va toan thé ngudi lao dong déi vdi cong
doéng da da thé hién rat rd rang va sau sac. Khdng chi xét &
gié tri ho tro vé vat chat cho cong dong cao nhat tir trude dén
nay, ma xét & géc do ho trg céi gi, ho trg cho ai, ho trg luc nao
hodc nhu thé nao...cling dugc Céng ty can nhdc can trong dé
dua ra quyét dinh phu hop nhat véi diéu kién thuc té. Cac hoat
dong xa hoi trong ndm cla Cong ty dé thu hut dugce su dong
hanh ho trg clia tap thé ngudi lao ddng va ciing tao dong luc
boi dap thém niém tu hao cla ngudi lao dong khi lam viéc tai
Nhua Binh Minh.

Bén canh do, tuy céc hoat dong x& hoi cha Cong ty ban dau
khong xuét phat tr muc dich nham xay dung hinh anh thuong
hiéu cho Nhua Binh Minh, nhung trén thuc té, diéu nay lai
gop phan ho tro tich cuc trong két qua kinh doanh rét tét cla
Cong ty ndm 2020. C6 thé xem doé |a phan thudng xing dang
cho mot doanh nghiép cé trach nhiém vai cong dong.
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1. Panh gia cta Hoi dong quan tri vé cac mat 108
hoat dong cua Cong ty.

2. Panh gia cua Hoi dong quan tri vé hoat dong 109
cuia Hoi déng quan tri.

3. DPanh gia cua thanh vién Hoi dong 110
quan tri doc lap.

4. DPanh gia cla Hoi ddng quan tri vé Ban Diéu hanh. 111

5. Binh huéng cua Héi dong quan tri vé 112

tam nhin va chién lugc phat trién.
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IV. BANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY

1. DANH GIA CUA HDQT VE HOAT BONG CUA CONG TY

. . ,_.-IU l

CO CAU SO HUU:

Nawaplastic Industries Co. Ltd. (NPI) ndm gi(f 54,39% v6n 1a C6 dong I6n nhat clia Cong
ty hién nay. Ngoai ra, nha dau tu t6 chic KWE Beteiligungen AG dang ndm gil 5,233%.

HOAT BONG CONG TY:

e SoVvdi két qua ndm 2019, céc chi tiéu chd yéu nhu Doanh thu dat 4.700 ty tdng 8%, San
luong dat 110.754 tén tédng 5%, Loi nhudn trudc thué dat 657 ty tdng 24%. Céac chi tiéu
chl yéu trén déu vugt k& hoach ndm 2020 dudc Pai hoi déng cd déng (PHBCH) giao.

e DAm bao tét Ioi ich cla cd dong, Cong ty da thuc hién viéc tam Ung c6 tic ndm 2020
khodng 396 ty dong tuong duong khodng 76% Lai nhudn sau thué va khodng 48% Von
diéu lé.

e VGi k&t qua nhu trén, ndm 2020 dugc danh giéd la mot ndm thanh cong cla cong ty
trong diéu kién day khoé khén cla dai dich Covid-19 va hau hét cac doanh nghiép cuing
nganh déu bi sut gidm dang ké san lugng va doanh thu. So sanh véi két qua nam 2020
clia Cong ty véi cac dai thid I6n cung nganh, HDQT dé danh gia cao hiéu qué hoat dong
cla cong ty, khdng dinh Cong ty tiép tuc duy tri dugc vi thé dan dau va da cd su téng
trudng tot vé thi phan.

THUONG NIEN 2020
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2. DANH GIA CUA HBQT VE HOAT BONG CUA HBQT

HBQT duy tri cac hoat dong 6n dinh va theo dung yéu cau cla Diéu |é cong ty. Do
dai dich Covid-19 nén trong ndm 2020, cudc hop BHBCH 2020 dudc t6 chuc vao
thang 6/2020. HDQT da t6 chuic 07 cudc hop HDQT, cac cudc hop clia HDQT 14 hop
truc tuyén nhung van ddm bao céc yéu cau va dung Diéu 1é.

HBQT thudng xuyén ndm bat tinh hinh hoat déng Cong ty théng qua céc bao céo
dinh ky cla T6ng Gidm déc (TGP), tudn thl nguyén tdc quan tri va thuc hién tét
nhing cong viéc theo Nghi quyét BHDCB thudng nién 2020.

HBQT thudng xuyén tuong tac vdi Ban kiém sodt va gidi quyét kip thoi cac dé xuét
cla Téng Gidm déc nhdm muc tiéu phat trién cong ty.

HDQT ho trg trién khai nhiéu hoat dong hap tac gitra NPl va BMP dé tao ca hoi chia sé
kinh nghiém, ndng cao nang luc quan tri, théng nhat hé théng di liéu va hop tac phat
trién.

Hoat dong céc Tiéu ban: HDQT da duy tri hoat dong céc Tiéu ban gitp viéc bao gém
Tiéu ban Quan hé nha dau tu, Tiéu ban Chién lugc phat trién, Tiéu ban Nhan su -
Chinh sach - Luong thudng va Tiéu ban Quéan tri rdi ro va Kiém soat ndi bd. Do diéu
kién lam viéc cla cac Trudng tiéu ban nén cac Tiéu ban cling chua that su déng vai
trdo nhu co quan tu van hiéu qué cho HBQT nhu mong dai.

HBQT van ¢ su nhat quan vai dinh hudng phét trién chung cla Coéng ty, |y chéat
luong lam yéu té trung tdm, gilr ving vi tri da&n dau clia Cong ty trong nganh. HBQT
cling xac dinh dinh hudng chién lugc can hai hoa gilta yéu cau téng trudéng thi phan
va lgi nhuén, gilra lgi ich cla C6 dong, Khach hang va Ngudi lao dong.

Pac biét, HBQT xac dinh chu trong viéc ndng cao su hai long, su an toan va ché do
dai ngd tot hon cho Ngudi lao dong, tao mot moi trudng lam viéc tot va tao diéu kién
duy tri ngudn nhéan luc cé chat luong cho cong ty.

HDQT da xem xét hoat dong cla cdng ty thanh vién la Nhua Binh Minh mién Béc
(NBM) va cong ty lién két 1a Nhua Da Nang vdi dinh hudng uu tién ndng cao hiéu
qud hoat dong trén thi trudng mién Bac va mién Trung.
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3. DANH GIA CUA THANH VIEN HBQT BOC LAP

e HBQT dang hoat ddng 6n dinh va hiéu qua. Cac Thanh vién déu co trach
nhiém vd&i hoat ddng cla cong ty, ludn tich cuc tim hiéu, tranh luan,
phan bién vé céc hoat dong Cong ty. HDQT xem xét can trong nhung
lubn thé hién su Ung ho cac dé xuat, gidi phap clia Tong Gidm déc dé
tao diéu kién cho cong ty phat trién.

e K&t qua hoat dong san xuéat kinh doanh ndm 2020 so vdi cac doanh
nghiép cung nganh la rat t6t, thé hién nang luc cla Ban diéu hanh va
c6 gang cla toan thé Ngudi lao dong. HDQT da& danh gia cao tinh than
trach nhiém va no luc cao do cla Ngudi lao dong gop phan hoan thanh
vugt muc céc muc tiéu kinh doanh ndm 2020. Bong thoi thuc hién day
dd céc yéu cau clia BHDCH va HBQT dua ra trong nam.

e Thanh vién HBQT doc l1&4p danh gié cao su Gng hd clia HDPQT vé su quan
tdm dén lgi ich clia Ngudi lao dong trong cong ty. Trong diéu kién cong
ty dang hoat dong cd hiéu qua cao, dé nghi HBQT ti€p tuc Ung hod viéc
xay dung chinh sach luong, thudng, déi ngd phu hop véi qui mo va vi thé
cla cong ty. Bam bdo muc thu nhap binh quéan cao hon muc thu nhap
cUa thi trudng dé duy tri va b6 sung ddi ngd Ban diéu hanh, Ngudi lao
déng co ndng luc vi muc tiéu phat trién dai han va bén ving.

e Vaitro Thanh vién HBQT dbéc lap dugc tén trong va dugc phan cong phu
trach Tiéu ban Nhan su- Chinh sach - Luong thudng dé co tiéng ndi doc
l&p trong céc hoat dong clia HBQT clng nhu gép y trong cac van dé lién
quan dén lanh vuc nay cla cong ty.

o
B =
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4. DANH GIA CUA HBQT VE BAN BIEU HANH

e DOi ngl Ban diéu hanh da tao dugc moi quan hé doan két trong toan
cong ty, phat huy dugc kha ndng clia mdi cad nhan va duy tri dugc tinh
than 1am viéc tap thé trong hoat ddng san xuéat kinh doanh cla Cong ty.

e Ban diéu hanh da rat linh hoat, theo sat va ndm ving dién bién cua
tinh hinh thi trudng dé kip thoi cd nhiing chinh sach, gidi phap phu
hop d6i pho véi nhiing thay déi clia moi trudng kinh doanh gitp dat
dugc nhiing két qua cao trong tat cd cdc muc tiéu kinh doanh chi yéu
trong nam 2020.

e Bén canh viéc duy tri hoat déng sén xuét kinh doanh, Ban diéu hanh da
tich cuc trién khai cac du an I6n, coé tdm anh hudng dai han va gép phan
nang cao nang luc quan tri 1am tién dé cho phat trién 1au dai.

m



NHUA BiNH MiNH

IV. BANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY

5. BINH HUGNG CUA HBQT VE TAM NHIN VA CHIEN LUQC PHAT TRIEN

e Khang dinh nédng luc va vi tri dan dau cla cong ty tai thi trudng
Viét Nam, linh hoat chinh sach dé nang cao két qua kinh doanh.
Pinh hudng uu tién phat trién thi phan va két hop véi cac cong ty
cung trong tap doan dé gil vi tri ding dau vé thi phan trong khu
vuc Asean.

e Tang cudng khé nang canh tranh chung théng qua viéc ndng cao
trinh do quan tri, ap dung cdc mo hinh, cong cu quan trj tién tién
két hop vai viéc dau tu va ung dung cong nghé hién dai. Binh
hudng xdy dung co s& cho mot céu tric quan tri tién tién dua trén
nén tang SO.

e DAy nhanh t8c do phat trién sdn pham mdi va ma rong thi truong.
Tiép tuc diéu chinh Hé théng phan phoi theo mo hinh kinh doanh
chl dong dé téng tinh ch( dong khi xay dung ké hoach va trién
khai hoat déng phat trién thi trudng, giao ké hoach hodc hoach
dinh tdng truéng cla Hé théng phan phoi.

e Nang cao muc dé tu dong hda trong san xuat, ddy manh céc hoat

~—
dong cai tién dé tiét kiém chi phi. Tao dung M6 hinh quén tri theo -
chudi cung Ung (SCM) toan dién pht hgp véi moé hinh kinh doanh
thuc té tai BMP nhadm t8i uu héa nguén luc dé nang cao hiéu qua
kinh doanh va quan tri cong ty.
e Chu trong phat trién chat lugng ngudn nhan luc, xay dung mot moi
truong lam viéc ndi bo than thién, an toan va nang cao Igi ich cho
Ngudai lao dong. Tang cudng chinh sach dai ngd, git chan nhan tai,

xay dung ngudn nhan luc quéan ly va lao dong chét lugng cao.
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Cac giao dich, thu lao va cac 132

khoan Igi ich cta Hoi dong quan tri,
Ban Diéu hanh va Ban Kiém soat.




NHUA BiNHMiNH

V. QUAN TRI CONG TY

1. HOI BONG QUAN TRI

A. THANH VIEN VA CO CAU CUA HOI BONG QUAN TRI

. ) SGHOUCP | TYLESGOHOU
HO VA TEN CHUC VU CQQUYEN | CPCO QUYEN
BIEU QUYET | BIEU QUYET

01 Ong Sakchai Patiparnpreechavud Chd tich 0 0
02 Ong Nguyén Hoang Ngan Pho Ch tich 618.550 0,756%
03 Ong Wisit Rechaipichitgool Thanh vién 0 0
04 Ong Poramate Larnroongroj Thanh vién 0 0
05 Ong Phan Khac Long Thanh vién doc lap 0 0
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Qua trinh cong tac:

- 2005 : Giam ddc diéu hanh Cong ty
h Petrochemical - Iran.

- - 2009: Gidm doc diéu hanh Cong ty SCG
ONG SAKCHAI PATIPARNPREECHAVUD Plastict Ltd. — Thailand.
Chis tich HBQT . 2015:.Giém déc diéu hé'nh Cong ty SCG
(Thanh vién khéng diéu hanh) Chemicals Co. Ltd - Thailand.
Nam sinh : 1967 » 2017: Phé Cha tich nganh Polyolefin & Vinil
Trinh d6: Thac si Quan tri kinh doanh SCG- Thailand.

- » 20/04/2018: Chd tich HBQT Cong ty CP

‘ Nhua Binh Minh.
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V. QUAN TRI CONG TY

1. HOI BONG QUAN TRI (1)

A. THANH VIEN VA CO CAU CUA HOI BONG QUAN TRI

ONG NGUYEN HOANG NGAN (Pa dé cdp trong phdn gidi thiéu Ban diéu hanh)

Phé chii tich HDQT
kiém Téng Giam déc
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ONG WISIT RECHAIPICHITGOOL (Pa dé cdp trong phdn gidi thiéu Ban diéu hanh)
Thanh vién HDQT kiém

Phé Téng Giam déc Tai chinh

- Hanh chinh
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V. QUAN TRI CONG TY

1. HOI BONG QUAN TRI (1)

A. THANH VIEN VA CO CAU CUA HOI BONG QUAN TRI

—
-

Qua trinh cong tac :

.- 2004: Trudng Phong K& hoach - Mua sém cla
Cong ty Thai CRT Co., Ltd.

- 2005: Gidm doc diéu hanh Cong ty Siam Forestry
Co., Ltd.

= 2008: Gidm doc diéu hanh Cong ty Thai Cane
Paper Public Co., Ltd.

» 2010: Giam ddc diéu hanh Cong ty Thai Container

ONG PORAMATE JARNROONGRO Group Co., Ltd.
Thanh vién HDQT - 2018-nay: Gidm dbéc diéu hanh Coéng ty
(thanh vién khong diéu hanh) Nawaplastic Industies Co., Ltd.

Nam sinh: 1963
Trinh d6: Thac sy Cong nghiép
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Qua trinh cong tac:

1983: Ky su xi nghiép lién hiép Co khi Giao thdng
van tai 2.

1990: Chu Doanh nghiép tu nhan Pai Viét Phat.
1996: Gidm doc Cty TNHH SX & XD Phan V0.

2001: ChU tich HAi déng quan tri kiem Téng Gidm
déc Cong ty c6 phan Bau tu Phan Va.

ONG PHAN KHAC LONG » 2013: Thanh vién HPQT Japan Pile Corporation —
Thanh vién déc 1ap HDQT Japan.

Nam sinh : 1961 « 2015: Thanh vién HBQT Asia Pile Holding
Trinh d6: Ky su Ca khi. Corporation (Niémyéttrén Tokyo Stock Exchange).

2018: Chu tich HOi déng quén tri Céng ty c6 phan
Pau tu Phan Va.

20/04/2018: Thanh vién HBQT cong ty CP Nhua
Binh Minh.
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V. QUAN TRI CONG TY

1. HOI BONG QUAN TRI (1)

B. CAC TIEU BAN THUOCHOI BONG QUAN TR|

TIEU BAN THANH VIEN CHUC VU

Ong Phan Khéc Long

Thanh vién HPQT déc 1ap - Trudng Tiéu ban

NHAN SU - . x . e . (e

CHINH SACH Ba Nguyen Ngoc Linh Giam déc Nhan su - Pho Tiéu ban

= LUONG N x . N ~ . A s ~ < PN

THUGNG Ba Nguyen Chuc Quynh Nhan vién Phap ché - Thanh vién
Ong Pham Hai bang T6 trudng kho BMBD - Thanh vién
R . X R Pho Cha tich HPQT/ Téng Giam déc -
Ong Nguyéen Hoang Ngén Trudng Tiu ban

QUAN HE Ong Bong Hoa Viét Thu ky HDQT/ Pho Tiéu ban

NHA BAU TU . S Gidm déc K& todn quan tri - Tha
Ong Phung Hitu Luan \F/Jig?w Giam doc Ké toan quan tri - Thanh
Ba Vy Thi Hong Loan Gidm doc Kinh doanh - Thanh vién
Ong Nguyén Viét Anh Pho gidm doc cong nghé - Thanh vién
A - L Thanh vién HBQT/ Pho TGP Tai chinh -
Ong Wisit Rechaipichitgool i ohinh - Trugng Tiéu ban
Ong Nguyén Thanh Quan Ph6 TGB Ky thuat - Pho Tiéu ban

CHIEN LUGC . ) . . .

3 i ’5 x 2 s _ N A

PHAT TRIEN Ong Nguyen Thanh Hai Ph¢ TGP Kinh doanh - Thanh vién
Ong Hong L& Viét Giam déc Tai chinh - Thanh vién
R . Giam déc DAu tu - Nghién ciu Phat trién
Ong Pham Hoang Anh Thanh vien
Ong Poramate Larnroongroj Thanh vién HBQT - Trudng Tiéu ban

- ) Ba Nguyén Luu Thuy Minh  Thanh vién Ban Kiém soét - Pho Tiéu ban
4 KIEM SOAT

RUI RO

Ong Lé Anh Huy Giam déc Quan tri Hé thdng - Thanh vién

Giam déc Quan tri Hé thdng Thong tin -

Ong Bui Van Hiéu Thanh vién

Ong Nguyén Tuén Van Nhan vién Pau tu Xay dung - Thanh vién
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C. HOAT BONG CUA HOI BONG QUAN TR|

TU ngay 01/01/2020-31/12/2020, cé téng cong 7 cudc hop HDQT, trong dé, tinh
hinh tham du cla cac thanh vién nhu sau:

SO BUOI HOP HPQT TY LE LY DO
. AL THAM DY DU HOP KHONG DU

Ong Sakchai Patiparnpreechavud 100%
02  Ong Nguyén Hoang Ngan 7/7 100%
03  Ong Wisit Rechaipichitgool 7/7 100%
04  Ong Poramate Larnroongroj 7/7 100%
05 Ong Phan Khac Long 6/7 86% Ban cong tac

Tur cac cube hop HDQAT trén, da ban hanh cac Nghi quyét va Quyét dinh:

- SG QuYET DI NeAY ____ nooune |

Trao quyen ky cac giao dich tin dung va

01/NQ-BM/HBQT/2020 25/02/2020 nhan thé chap cho TGD

02 02/NQ-BM/HBQT/2020 25/02/2020  Thudng 2019 cho NLB, HBQT, BKS

03 03/NQ-BM/HBQT/2020 26/03/2020  Thudng cho NLD ti ndm 2020
04 04/NQ-BM/HBQT/2020 15/04/2020  Tam Ung c6 tuc lan 2 cho ndm 2019

Chot ngay DBang ky cudi cung du BHCD

05 05/NQ-BM/HBQT/2020 08/05/2020 5020

Chét ngay Bang ky cudi cung nhan c6 tuc
lan 3 cho ndm 2019

07 07/NQ-BM/HBQT/2020 14/09/2020  Tam Ung c6 tuc |an 1 cho ndm 2020
08 08/NQ-BM/HDBQT/2020 16/11/2020  B& nhiém lai TGD Nguyén Hoang Ngan
09 09/NQ-BM/HBQT/2020 16/11/2020  BG6 nhiém lai PTGD Nguyén Thanh Quan

STT SO QUYET PINH NGAY NOI DUNG

Hé so tién luong cho NLD tu

06 06/NQ-BM/HBQT/2020 24/06/2020

01 01/Qb/HDBQT/2020 24/06/2020

01/01/2020
02 02/QB/HDQT/2020 16/11/2020  B6 nhiém lai TGP Nguyén Hoang Ngan
03 02/QD/HPQT/2020 16/11/2020  B6 nhiém lai PTGD Nguyén Thanh Quan
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V. QUAN TRI CONG TY

1. HOI BONG QUAN TRI (1)

D. HOAT BONG CUA THANH VIEN HOI BONG QUAN TR| BOC LAP:

Thanh vién doc 1ap HPQT da tham gia 6/7 budi hop HBQT. V&i vai tro truc tiép
phu trach Tiéu ban Nhan su - Chinh sach- Luong thudng truc thuéc HBQT,
Thanh vién HBQT doc 1ap da dong gop nhiéu y kién khach quan trong viéc
dé xuét xay dung va lua chon nhan su cho céc chic danh diéu hanh cép cao
trong Cong ty.

Bén canh do, khi Ban Diéu hanh tién hanh chuong trinh tai co cdu t6 chuc
Cong ty, Thanh vién HDQT doc 1ap da co nhiéu y kién phan bién, lam rd, cling
nhu gidi thich, tu vdn cho HDQT hiéu hon vé ban chat va muc dich cla Du &n
va cd ché phén phai tién luong va thu nhép.

E. DANH SACH CAC THANH VIEN HOI BPONG QUAN TRI CO CHUNG CHi BAO TAO
VE QUAN TRI CONG TY. DANH SACH CAC THANH VIEN HOI BONG QUAN TRI
THAM GIA CAC CHUGNG TRINH VE QUAN TR| CONG TY TRONG NAM.

Tat cd céc thanh vién HBQT déu co cac chiung chi dao tao vé Quan tri Kinh
doanh va cé kinh nghiém hon 10 ndm trong Quan tri cong ty. Trong nam
2020, cac thanh vién HDQT chua bo tri dugc thai gian tham gia céc chuong
trinh dao tao vé quan tri cong ty. Tuy nhién, da c’ Thu ky Cong ty va Ngudi phu
tréch Quan tri Cong ty tham du 01 chuong trinh dao tao DCP7 tai Vién VIOD.
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2. BAN KIEM SOAT

A. THANH VIEN VA CO CAU CUA BAN KIEM SOAT:

r . SOHOUCP  sGBUGI  TYLE .
- THANH VIEN CHUC VU COQUYEN HOPBKS THAM  GHICHU
BIEU QUYET THAM DU Dy
Ong Nguyén Thanh Thuan  1TUdng Ban 9 ac 13
01 g Nguy e Kiém soat 0 4/4 100%  Doclap
02 Ong Praween Wirotpan — Thanh vién BKS 0 4/4 100%  TUSCG
03 Ba Nguyén Luu Thiy Minh  Thanh vién BKS ~ 14.040 474 100% g%ug(‘i)ng
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V. QUAN TRI CONG TY

2. BAN KIEM SOAT

A. THANH VIEN VA CO CAU CUA BAN KIEM SOAT:

Qua trinh cong tac :

« 2009: Can bo tin dung Phong khach hang doanh
nghiép - Ngan hang TMCP Cdng thuong Viét Nam
(VietinBank).

« 2012: Pho phong khach hang doanh nghiép - Ngan
. hang TMCP Cong thuong Viét Nam (VietinBank) Chi
nhanh 3 TR.HCM.

- « 2015: Trudng phong khach hang doanh nghiép -
ONG NGUYEN THANH THUAN Nganhang TMCP Congthuong VietNam (VietinBank)
Chi nhanh 3 TR.HCM.
Trudng Ban Kiém soét

N&m sinh: 1987 » 2018: Trudng phong ho trg tin dung - Ngan hang
Trinh d6: Thac si Kinh t& TMCP Cong thuang Viét Nam (VietinBank) Chinhanh
3 TP.HCM.
. « 2018: Trudng phong tai chinh - Cong ty C6 phan
Pau tu va Phat trién B4t dong san An Gia.
» 20/04/2018: Truéng Ban kiém soat - Cong ty C6
phan Nhua Binh Minh.
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Qua trinh cong tac:
1991: Kiém toan vién tai Cong ty Siem Cement
Puplic Co. Ltd.- Thailand.

1998: Trudng phong Quan tri Cong ty Cementhai
Plastic & Product Co.,Ltd - Thailand.

. = 2000: Gidm doc KEé todn Mua hang Cong ty TPC
Vina Plastic&Chemical Co.,Ltd - Thailand.

o « 2002: Trudng Phong Nhan su Cong ty Thai
ONG PRAWEEN WIROTPAN Plastic&Chemicals Public Co.,Ltd. -Thailand.

Thanh vién Ban Kiém soat 2006: Giam doc Ké toan Mua hang Cong ty TPC
Nam sinh: 1968 Vina Plastic&Chemical Co.,Ltd.

Trinh d9: Thac si Tai chinh K& todn . 2015: T8ng Gidm déc SCG Vietnam.

« 20/04/2018: Thanh vién Ban Kiém soat Cong ty
- CP Nhua Binh Minh.
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V. QUAN TRI CONG TY

2. BAN KIEM SOAT ()

A. THANH VIEN VA CO CAU CUA BAN KIEM SOAT:

Qua trinh cong tac :

= 2006: Nhan vién Phong Tai chinh - K& toan BMP.

. 2013 dén nay: Thanh vién BKS - Thanh vién Tiéu
ban Quan tri rdi ro va Kiém soat ndi bo.

BA NGUYEN LUU THUY MINH

Thanh vién Ban Kiém so&t
Nam sinh: 1983
Trinh dé: Clr nhan K& toan,
Thac si Tai chinh

N
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B. HOAT BONG CUA BAN KIEM SOAT
Hoat dong ctia Ban Kiém soat:

Trong ndm 2020, do tinh hinh dich Covid-19 nén BKS chi t6 chuiic dugc 02 cudc hop
truc tiép tai Van phong Cong ty dé gidm sat tinh hinh tai chinh, hoat déng kinh doanh,
cac quy trinh/quy dinh néi bo. Bong thai kiém tra, gidm sat viéc tuan thd cac quy dinh
cUa Luat Doanh nghiép, Diéu 1& Cong ty va Nghi quyét BPHPCD. Noi dung cu thé nhu sau:

5 SO THANH VIEN . .
NGAY THAM GIA NOI DUNG CHiNH

e Xem xét, danh gia két qua kinh doanh nam 2019
va Quy 1/2020.
1 24/6/2020 3/3 e Xem xét Bao cao taichinhnam 2019 va Quy 1/2020.
e Xem xét cac khuyén nghi clia doan IA SCG va céc
gidi trinh clia Céng ty nhdm khac phuc/phong ngua.

e Xem xét, cp nhéat két qué kinh doanh 8 thang
nam 2020.

e Xem xét Bao cao tai chinh Quy 2/2020.

e Xem xét tinh hinh dau tu 8 thang nam 2020.

2 30/9/2020 3/3 e Cap nhap va co y kién cac khuyén nghj clia doan

IA SCG va giai trinh clia Cong ty.

e Xem xét va co y kién vé cac khuyén nghi cla
don vi kiém toan doc 1ap KPMG trén bao cdo tai
chinh gilra nién dd 2020.

Bén canh do, BKS cling tham gia toan bd céac cudc hop clia HPQT nhdm ndm bat kip
thai céc thong tin vé tinh hinh hoat dong sén xuét kinh doanh dong thai tham gia y kién
vé nhimng ndi dung lién quan dén tai chinh ké toan.
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V. QUAN TRI CONG TY

2. BAN KIEM SOAT ()

B. HOAT BONG CUA BAN KIEM SOAT

Két qua kiém tra va giam sat cia Ban Kiém soat:

l Hoat déng giam sat tinh hinh thuc hién cac Nghi quyét cla
DHBCD nam 2020:

+ HDQT va Ban Biéu hanh da thuc hién day dd céac ndi dung
dugc théng qua trong Nghi quyét cda DPHBCD nam 2020.

¢ Cong ty da dat két qua kinh doanh rat tot trong mot nam
2020 day kho khan, cu thé doanh thu tdng 3% va Igi nhuan
tadng 13% so vai ké hoach.

I Hoat déng giam sat cua BKS déi vdi HDQT, Ban Piéu hanh va cé déng:

+ BKS ghi nhan khong cé diéu gi bat thuong trong hoat déng cla
céc thanh vién HDQT va Ban Diéu hanh.

+ HBQT hoat dong theo dung quy dinh phap luat va Biéu 1é Cong
ty trong qua trinh chi dao, gidm sat hoat dong san xuat kinh
doanh cla Ban Biéu hanh. Trong ndm 2020, HDQT da téng
thém s8 luang céc cudc hop nham bam sat tinh hinh thuc té va
gidi quyét kip thai nhiing van dé phét sinh clia Cong ty.

+ Ban Diéu hanh chd dong va linh hoat dua ra céc chinh sach
kinh doanh phu hgp, qua do giup nang cao nang luc canh tranh
so vGi cac dabi thd. BKS danh gié cao Ban Biéu hanh trong viéc
kiém sodt t6t chi phi, gidm sat & thu héi cdng ng hiéu qud va
quan ly t6t dong tién nhan roi, thong qua dé da gép phan nang
cao hiéu qua kinh doanh clia Cong ty.

+ Trong ndm 2020, HDQT da da t6 chuc 07 cudc hop, ban hanh 09
Nghi quyét va 03 Quyét dinh phu hop vdi Biéu &, bam sat tinh hinh
thuc té va gidi quyét kip thai nhing van dé phat sinh clia Cong ty.

+ Hoat dong clia 04 tiéu ban truc thudc HDQT dudc cai thién va co
hiéu quéd hon so véi nhiing ndm trudc, qua doé da tu van duagc cho
HDQT va Ban diéu hanh nhing van dé thiét thuc dén hoat dong
san xuét kinh doanh.
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I Su phdi hgp hoat dong giita BKS d6i véi hoat dong ciia HBQT, Ban
Piéu hanh:
+ BKS ghi nhan su phoi hgp ciia HBQT va Ban Biéu hanh. Thong

tin vé k& hoach, tinh hinh thuc hién k& hoach kinh doanh cla
Cong ty lubn dudgc cap nhat thuong xuyén.

+ Cac cudc hop clia BKS luén dugc Ban Biéu hanh t6 chuc chu
ddo, cac tai liéu BKS can kiém tra déu dudc cung cap day du
va kip thai, hd trg t6t cho hoat dong gidm sat clia Ban.

I Vé tham tra B&o cdo tai chinh va céc hoat dong khac:

+ Sau khi xem xét bao céo kiém toan, BKS nhat tri véi s6 liéu
va két luan cla don vi kiEm todn KPMG.

¢ (CONg ty tuén thu chéat ché cac quy dinh hién hanh vé cong
b6 thong tin trén thi trudng ching khoén.

¢ Cong ty thuc hién tét cac bién phap phong chéng dich
bénh, ddm bdo an toan cho hoat dong san xuét kinh doanh.

K& hoach hoat déng cliia BKS ndm 2021:

N&m 2021, BKS sé tiép tuc ddy manh cac hoat dong trong viéc gidm sat,
kiém tra tinh tuan thd, minh bach trong hoat ddéng sdn xuat kinh doanh
cla Cong ty, cu thé:
+ Gidm sat viéc chap hanh Diéu |&, Nghi quyét clia DPHDCB va HPQT.
+ Giam sat hoat dong quan ly va diéu hanh cda HDQT, Ban Biéu hanh.
+ Tham tra tinh trung thuc, minh bach cédc Bdo céo tai chinh quy,
nam cla Cong ty.
+ Ra soat va coy kién doi véi céc quy trinh/quy dinh noi bo.
+ Tu van HDQT, Ban Diéu hanh céc y kién chuyén mén nham nang
cao hon nira hiéu qua hoat dong kinh doanh.
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NHUA BiNH MiNH

V. QUAN TRI CONG TY

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI icH CUA HOI BONG QUAN TRI, BAN BIEU

A. LUGNG, THUGNG, THU LAO, CAC KHOAN LGI iCH TAI DOANH NGHIEP

THU NHAP
. HO VA TEN CHUC vu SAU THUE

Sakchai Patiparnpreechawud Chu tich HDQT 1.878.343.159
2 Nguyén Hoang Ngan Phé chd tich HDQT - Téng gidm déc 3.284.268.219
3  Sumphan Luveeraphan Thanh vién HBQT 141.955.320
4 Phan Khac Long Thanh vién HDQT doc lap 1.276.881.632
5 Wisit Rechaipichitgool Thanh vién HBQT 2.545.504.687
6 Poramate Larnroongroj Thanh vién HDQT 993.050.574
7 BoOng Hoa Viét Thu ky HDQT - Trg ly Téng giam déc 1.349.124.605

Cdéng HDQT 9.590.785.037
1 Nguyén Thanh Thuén Trudng BKS 912.490.773
2 Praween Wirotpan Thanh vién BKS 547.494.464

Thanh vién BKS - Chuyén vién quan tri

3 Nguyén Luu Thuy Minh "l o & Kiém todn ndi bo 868.367.285
Cdéng BKS 868.367.285
1 Nguyén Thanh Quan Phé Téng gidm déc 1.732.795.290
2 Nguyén Thanh Hai Pho Téng gidm doc 1.640.238.024
3 Hong Lé Viét K€ toan trudng 1.057.341.767
Cdng khac 4.430.375.081
TONG CONG 14.889.527.403
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V. QUAN TRI CONG TY

134

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI icH CUA HOI BONG QUAN TRI, BAN BIEU

B. GIAO DICH €O PHIEU CUA cO BONG NOI BO

Giao dich cd phiéu ciia ca nhan

e

‘A . SO LUGNG | GIAO DICH LU%ON c

HO VA TEN CHUC vU G|1,;|§)U[()J!((:;H SAU GIAO | SG HUU
iZti(;zarlnpreechavud Chd tich HBQT 0 0 0
Nguyén Hoang Ngén PCT.HBQT/ TGD 618.550 618.550 0,756%
Wisit Rechaipichitgool ;Ein%\r’]igégg?n@;éc 0 0 0
E;izoorsgri;e Thanh vién HDQT 0 0 0
Phan Khéc Long '(ggécnlgg/ién HBUT 0 0 0
Nguyén Thanh Thuén Trudng ban KS 0 0 0
Nguyén Luu Thuy Minh Thanh vién BKS 14.040 14.040 0,017%
Praween Wirotpan Thanh vién BKS 0 0 0
Nguyén Thanh Quan Pho Téng Giam déc  11.709 11.709 0,014%
Nguyén Thanh Hai Pho Téng Giam déc  21.600 21.600 0,26%
Hong L& Viét K& toan trudng 03 03  0,00%
TONG CONG 665.899 0 665.899  0,8%
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JANH VA BAN KIEM SOAT ()

Giao dich ctia Co dong sd hitu 5% trd lén:

TRUGC GIAO SAU GIAO

DICH A DICH

Nawaplastic Industries Co., Ltd. 44.525.911 44525811 54,39%

Franklin Templeton
Investment Funds- Templeton 4.738.652 1.509.180 3.229.472 3,95%
Frontier Markets Fund

KWE Beteiligungen AG 3.795.118 488.590 4.283.708 5,23%

TONG CONG 53.059.681 52.309.091 63,57%
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V. QUAN TRI CONG TY

3, CAC GIAO DICH, THU LAO VA CAC KHOAN LGI icH CUA HOI BONG QUAN TRI, BAN BIEU

C. VIEC THUC HIEN CAC QUY BINH VE QUAN TR] CONG TY
I Vé nhiing diém da lam dudc:

+ Thuc hién day du viéc cong b thong tin dinh ky cling nhu bat thudng.

¢ Du tinh hinh dich bénh Covid-19 kha kho khan, Céng ty da linh
hoat diéu chinh va tién hanh céc thl tuc, cac budc cho viéc té chic
PDHCD 2020 dung quy dinh.

+ HBQT clng nhu BKS déu tién hanh hop dinh ky, nghiém tidc theo
quy ché lam viéc dé danh gid hoat dong trong ky cling nhu hoach
dinh k& hoach hoat dong cho ky téi. Thong qua céc ky hop da dua
ra nhiing quyét dinh kip thdi, dung dén theo nguyén tac quan tri
doanh nghiép.

+ Céc tiéu ban cla HDQT da 6n dinh hoat dong, c6 dong gop y kién,
dé xudt va tu van hiu ich cho HDQT.

+ Kip thdi cap nhét, tim hiéu cac quy dinh vé Quan tri Cong ty theo
Luat Doanh nghiép 2020 va Luat Chung khoan 2019.

I Diém con han ché:

+ Trong ndm 2020 con co trudng hop chadm cong bd thong tin bat
thuong bi HOSE nhac nhd.

¢ Co cau thanh vién cla HBQT nhiém ky 2018-2023 dugc DHCB ndm
2018 gbm 5 thanh vién, trong dé cé 1 thanh vién doc 1ap la chua
dép Ung dudc yéu ciu can t6i thiéu 1/3 thanh vién HPQT la thanh
vién doc lap. Tuy nhién sang nam 2021, khi Nghi dinh 155/2020/
ND-CP ngay 31/12/20202 co hiéu luc, véi Cong ty dai chung co 3
dén 5 thanh vién HDQT thi chi can cd t6i thiéu 1 thanh vién doc 1ap
HBQT. Nhu vay han ché nay sé tu dong dudc khéc phuc trong 2021.
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HANH VA BAN KIEM SOAT ()
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VI. BAO CAO MOI TRUGNG - XA HOI - QUAN TRI (ESG)

BAO CAO MOI TRUGNG - XA HOI - QUAN TRI (ESG)

Xin xem muc l11.6 Bdo cdo danh gid lién quan dén trach nhiém vé moi truong va x& hoi
cla cong ty (trang 100) va muc V. Quan tri cong ty (trang 114).
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1. Y kién kiém toan. 144
2. Bdo céo tai chinh dugc kiém toan. 148




NHUA BiNH MiNH

VIl. BAO CAO TAI CHINH

CONG TY CO PHAN NHUA BINH MINH

THONG TIN VE CONG TY

Gidy Chiung nhan
Péang ky Kinh doanh sé 4103002023 ngay 2 thang 1 nam 2004

Gidy Chung nhan Bang ky Kinh doanh cla Cong ty d& duoc diéu
chinh nhiéu 1an, 1an diéu chinh gan day nhat |a Gidy Chung nhan
pang ky Doanh nghiép s6 0301464823 ngay 22 thang 8 nam
2017. Gidy Chung nhan Bang ky Kinh doanh dau tién va cac Gidy
chimg nhén diéu chinh do SG K& hoach va Pau tu Thanh phd HO

Chi Minh cép.
Ho6i dong Quan tri Ong Sakchai Patiparnpreechavud Chu tich
Ong Nguyén Hoang Ngan Pho Cha tich
Ong Poramate Larnroongroj Thanh vién
Ong Wisit Rechaipichitgool Thanh vién
Ong Phan Khéc Long Thanh vién
Ban Kiém soat Ong Nguyén Thanh Thuén Trudng ban
Ba Nguyén Luu Thuy Minh Thanh vién
Ong Praween Wirotpan Thanh vién
Ban Tong Giam déc Ong Nguyén Hoang Ngéan Téng Gidam déc
Ong Nguyén Thanh Quan Ph6 Téng Gidam déc
Ong Nguyén Thanh Hai Phé Téng Gidm déc
Ong Wisit Rechaipichitgool Ph6 Téng Gidam déc
Ong Hong Lé Viét K& todn trudng
Ngudi dai dién phap luat Ong Nguyén Hoang Ngan ?gr?gcgigricgélgém
Tru s& dang ky 240 Hau Giang

Phudng 9, Quéan 6
Thanh phé H6 Chi Minh
Viét Nam

Coéng ty kiém toan Cong ty TNHH KPMG
Viét Nam
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CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON
BAO CAO CUA HOI BONG QUAN TRI VA BAN TONG GIAM BOC

Hoi déng Quan tri va Ban Téng Giam déc Cong ty C6 phan Nhua Binh Minh (“Céng ty”) trinh
bay bdo céo nay va béo cédo tai chinh hop nhéat dinh kém cla Cong ty va cong ty con (dugc
goi chung 1a “Tap doan”) cho ndm két thuc két thuc ngay 31 thang 12 ndm 2020.

Hoi dong Quén tri va Ban Téng Gidm déc Cong ty chiu tréch nhiém I1&p va trinh bay trung
thuc va hap ly béo céo tai chinh hgp nhat theo cac Chudn muc K& toén Viét Nam, Ché do
KE& toan Doanh nghiép Viét Nam va céc quy dinh phép Iy cé lién quan dén viéc 1ap va trinh
bay bdo cdo tai chinh. Theo y kién cla Hoi déng Quan tri va Ban Téng Gidam déc Cong ty:

(@) bdo cdo tai chinh hop nhat dugc trinh bay tu trang 148 dén trang 198 da phan anh
trung thuc va hop ly tinh hinh tai chinh hop nhat cla Tap doan tai ngay 31 thang 12
nam 2020, két qud hoat dong kinh doanh hop nhat va luu chuyén tién té hop nhat
cla Tap doan cho ndm két thic cung ngay, phu hap véi cac Chudn muc Ké toan Viét
Nam, Ché do K& toan Doanh nghiép Viét Nam va céc quy dinh phép ly co lién quan
dén viéc 1ap va trinh bay bdo cdo tai chinh; va

(b) tai ngay lap bdo cdo nay, khong cd ly do gi dé HOi ddng Quan tri va Ban Tong Gidm
d6c Cong ty cho rang Tap doan sé khong thé thanh todn céac khodn ng phai trd khi
dén han.

Tai ngay 1ap bdo cdo nay, Hoi déng Quan tri va Ban Téng Gidm déc Cong ty da phé duyét
phat hanh bdo céo tai chinh hap nhat dinh kém.

Thay mat Ban T6ng Giam déc Thay mat Hoi dong Quén tri
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4 CcOPHAN
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\
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I m@lf”““ | =
\\5

Nguyén Hoang Ngén Sakchai Patiparnpreechavud

T6ng Gidm déc Chu tich

Thanh ph6 HO Chi Minh, ngay 25 thang 3 nam 2021
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VIl. BAO CAO TAI CHINH

BAO CAO KIEM TOAN POC LAP

Kinh gt cac C6 dong
Céng ty C6 phan Nhua Binh Minh

Chung t6i da kiém todn bdo cdo tai chinh hogp nhat dinh kém clia Cong ty C6 phan
Nhua Binh Minh (“Cong ty”) va cong ty con (dugc goi chung 1a “Tap doan”), bao gom
bang can doi ké toan hop nhat tai ngay 31 thang 12 ndm 2020, béo cédo két qué hoat
dong kinh doanh hgp nhat va bdo céo luu chuyén tién té hop nhat lién quan cho ndm
két thuc cung ngay va cac thuyét minh kém theo dudc Hoi déng Quan triva Ban Téng
gidm doc Cong ty phé duyét phat hanh ngay 25 thang 3 ndm 2021, dudc trinh bay
tUr trang 148 dén trang 198.

Trach nhiém cla Héi ddng Quan tri va Ban Téng Giam déc

Hoi déng Quén tri va Ban Téng Giam déc Cong ty chiu trach nhiém Iap va trinh bay
trung thuc va hop ly bao céo tai chinh hgp nhat nay theo cac Chuan muc Ké toan Viét
Nam, Ché& do K& toan Doanh nghiép Viét Nam va céac quy dinh phap Iy cd lién quan
dén viéc 1ap va trinh bay béo céo tai chinh, va chiu trach nhiém vé kiém soat ndi bo
ma Hoi ddng Quén tri va Ban Tong Gidm déc xac dinh 1a can thiét dé ddm bao viéc
l&p bdo céo tai chinh hgp nhat khong co sai sét trong yéu do gian 1&n hay nham 1an.

Trach nhiém cla kiém toan vién

Trach nhiém cda chung toi 1a dua ra y ki€n vé béo céo tai chinh hop nhat nay dua trén
két qud kiém toan cla chung t6i. Chung toi da thuc hién cong viéc kiém toén theo
cac Chuan muc Kiém toan Viét Nam. Cac chudn muc nay yéu cau ching toi tuan thi
chudn muc va céac quy dinh vé dao duc nghé nghiép va lap ké hoach va thuc hién
cudc kiém toan dé dat dugc su ddm bado hap Iy vé viéc liéu bdo céo tai chinh hop
nhét co con sai sot trong yéu hay khong.

Cong viéc kiém todn bao gbém viéc thuc hién céc thd tuc nhdm thu thap céc bang
ching kiém todn vé céc s6 liéu va cac thuyét minh trong béo céo tai chinh. Céc thi
tuc dugc lua chon dua trén xét dodn cla kiém toan vién, bao gém déanh gia rli ro cé
sai sot trong yéu trong béo céo tai chinh do gian 18n hodc nham Ian. Khi thuc hién
cac danh gia rdi ro nay, kiém toan vién xem xét kiém soat ndi bd clia Cong ty lién
quan tdi viéc 1ap va trinh bay bdo céo tai chinh trung thuc va hop ly nham thiét ké céc
thd tuc kiém todn phu hgp véi tinh hinh thuc té, tuy nhién khéng nham muc dich dua
ra y kién vé hiéu qud cla kiém soat ndi bd cla Cong ty. Cong viéc kiém todn cling
bao gobm viéc danh gia tinh thich hop cla céc chinh séch ké toan duoc dp dung va
tinh hgp Iy cla céc udc tinh ké toan clia HoOi déng Quéan tri va Ban Téng Giam déc
Cong ty, cling nhu danh gia viéc trinh bay téng thé béo céo tai chinh.

146 BMP BAO CAO THUGNG NIEN 2020



\

www.binhminhplastic.com.vn ===
/

Chung téi tin rang cac bang ching kiém todan ma ching téi thu dugc 1a day du va thich
hop lam co sd cho y kién kiém toan cla ching toi.

Y kién cua kiém toan vién

Theo y ki€n cla chung toi, bdo céo tai chinh hop nhat d& phan anh trung thuc va hop
ly, trén cac khia canh trong yéu, tinh hinh tai chinh hop nhat cla Céng ty C6 phan Nhua
Binh Minh va cong ty con tai ngay 31 thang 12 ndm 2020, két qué hoat dong kinh
doanh hgp nhat va Iuu chuyén tién té hgp nhat cla Cong ty C6 phdn Nhua Binh Minh
va cong ty con trong ndm két thuc clng ngay, phu hop vai cdc Chudn muc K& todn Viét
Nam, Ché& do K& toan Doanh nghiép Viét Nam va céc quy dinh phap ly cé lién quan dén
viéc lap va trinh bay bdo cdo tai chinh.

Chi nhanh Céng ty TNHH KPMG tai Thanh phé Hé Chi Minh
Viét Nam

Bao céo kiém todn s6: 20-01-00328/1*2-21-2

Nelson Rodriguez Casihan Truong Vinh Phuc
Gidy Chung nhéan Dang ky Hanh nghé Chung nhan Dang ky Hanh nghé Kiém
Kiém todn s6 2225-2018-007-1 toan s6 18901-2018-007-1

Pho Téng Gidm déc

Thanh phd HO6 Chi Minh, ngay 25 thang 3 ndm 2021
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VIl. BAO CAO TAI CHINH

CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON
BANG CAN BOI KE TOAN HOP NHAT

ngay 31 thang 12 nam 2020

Tai san ngan han

Ma sé

Thuyét

31/12/2020

minh VND

1/1/2020
VND

(100 = 110 + 120 + 130 + 140 + 150) 200 2.128.869.195.093  1.501.804.754.804
Tién va céc khodn tuong duang tién 110 4 195.737.830.491 313.509.353.245
Tién 111 75.737.830.491 97.509.353.245
Céc khoén tuang duang tién 112 120.000.000.000 216.000.000.000
PAau tu tai chinh ngan han 120 1.210.000.000.000 376.000.000.000
Bau tu nam gitr dén ngay déo han 123 5(@)  1.210.000.000.000 376.000.000.000
Cac khoan phai thu ngan han 130 322.587.526.693 357.163.197.528
Phai thu ngan han clia khach hang 131 6 256.066.747.734 342.499.031.251
Trd trudc cho ngudi ban ngén han 132 / 70.107.251.275 36.071.031.131
Phai thu vé cho vay ngén han 135 8 10.000.000.000 30.000.000.000
Phai thu ngan han khac 136 9 53.226.197.857 40.155.872.112
Du phong phai thu ngan han khé doi 137 10 (67.302.849.255) (92.052.916.048)
Tai sén thiéu cha xu ly 139 490.179.082 490.179.082
Hang ton kho 140 11 396.479.953.684 453.880.133.640
Hang t6n kho 141 397.946.476.726 456.353.482.895
Dy phong gidm gia hang t6n kho 149 (1.466.523.042) (2.473.349.255)
Tai san ngan han khac 150 4.063.884.225 1.252.070.391
Chi phi trd trudc ngdn han 151  15(a) 4.063.884.225 1.252.070.391

Céc thuyét minh dinh kém la bd phan hop thanh cla béo cdo tai chinh hop nhat nay
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Mau B 01 - DN/HN

(Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 clia B6 Tai chinh)

31/12/2020
VND

1/1/2020
VND

Tai san dai han

(200 = 220 + 240 + 250 + 260) 200 893.876.360.089  1.348.102.393.552
Tai san c6 dinh 220 497.828.944.252 640.140.613.074
Tai sén c6 dinh hau hinh 221 12 486.576.464.056 621.044.534.979
- Nguyén gi 222 1.809.855.508.408  1.745.318.766.445
- Gig trj hao mon luy ké 223 (1.323.279.044.352) (1.124.274.231.466)
Tai san c6 dinh vé hinh 227 13 11.252.480.196 19.096.078.095
- Nguyén gia 228 35.913.685.828 35.106.157.647
- Gig trj hao mon luy ké 229 (24.661.205.632) (16.010.079.552)
Tai san dd dang dai han 240 14.553.656.580 27.925.505.552
Chi phi xéy dung co ban dé dang 242 14 14.553.656.580 27.925.505.552
DAu tu tai chinh dai han 250 70.026.350.993 368.743.742.917
Dau tu vao cac cong ty lién két 252  5(b) 68.026.350.993 66.743.742.917
Pau tu gop von vao don vi khac 253 5(c) 4.,000.000.000 4.000.000.000
Du phong dau tu tai chinh daihan 254  5(c) (2.000.000.000) (2.000.000.000)
Pau tu ndm gilr dén ngay ddo han 255 5(a) - 300.000.000.000
Tai san dai han khac 260 311.467.408.264 311.292.532.009
Chi phi tra trudc dai han 261 15(b) 281.130.520.682 263.745.627.665
Tai sén thué thu nhap hoén lai 262 16 11.697.166.303 17.881.620.364
;g'le;abr: vattu, phutling thaytheé 263 17 18.639.721.279 £9.665.283.980
TONG TAI SAN (270 = 100 + 200) 270 3.022.745.555.182  2.849.907.148.356
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VIl. BAO CAO TAI CHINH

CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON
BANG CAN BOI KE TOAN HOP NHAT

ngay 31 thang 12 nam 2020

Nguon vén

Mau B 01 - DN/HN

(Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B6 Tai chinh)

31/12/2020
VND

1/1/2020
VND

Ng PHAI TRA (300 = 310 + 330) 300 551.220.912.521 380.623.569.705
N ngén han 310 527.728.036.413  357.538.491.866
Phai trd ngudi ban ngdn han 311 18 150.288.522.992 110.054.807.786
Ngudi mua tra tién trudc ngdn han 312 19 26.729.785.320 21.296.618.543
Thué phai ndp Nha nudc 313 20 38.265.789.302 29.584.830.743
Phai trd nguai lao dong 314 45.517.309.181 55.828.170.644
Chi phi phai trd ngdn han 315 21 192.506.802.772 59.176.530.049
Phai trd ngdn han khéc 319 22 8.163.547.746 4.235.773.078
Vay ngan han 320 23 55.310.000.000 55.770.000.000
Quy khen thudng, phuc lgi 322 24 10.946.279.100 21.591.761.023
Ng dai han 330 23.492.876.108 23.085.077.839
Du phong phai trd dai han 342 25 23.492.876.108 23.085.077.839
VON CHU sG HOU (400 =410) 400 2.471.524.642.661 2.469.283.578.651
Vén chu sé hiiu 410 26 2.471.524.642.661 2.469.283.578.651
Von ¢ phan 411 27 818.609.380.000 818.609.380.000
- CO6 phiéu phé théng c6 quyén biéu quyét 411a 818.609.380.000  818.609.380.000
Thdng du vén c6 phan 412 1.592.782.700 1.592.782.700
Quy dau tu phat trién 418 1.157.256.738.050 1.341.071.761.133
Quy khac thudc von chi sé hiu 420 44.983.552.000 44.983.552.000
LNST chua phan phdi 421 449.082.189.911 263.026.102.818
- LNST chua phén phdi Gy k& dén cudi ndm trudc  421a 3.981.681.901 3.981.681.901
- LNST chua phén phdi ndm nay 421b 445.100.508.010 259.044.420.917
TONG NGUON VON (440 = 300 + 400) 440 3.022.745.555.182 2.849.907.148.356

Nguai lap:

=

Ngay 25 thang 3 nam 2021

M-

Ngudi duyét:
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Phung Hitu Luén

Phd Giém déc Ké toan Quan tri

Hoéng Lé Viét
K& toan trudng

yén Hoang Ngan
Tong Giam déc

Céc thuyét minh dinh kém la bd phan hop thanh cla béo cdo tai chinh hop nhat nay
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CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON

BAO CAO KET QUA HOAT BONG

KINH DOANH HOP NHAT CHO NAM KET THUC
ngay 31 thang 12 nam 2020

Mau B 02 - DN/HN
(Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 clia B6 Tai chinh)

4.700.439.808.827  4.342.954.953.524

Doanh thu ban hang va cung cap dich vu 01 31

Céc khoan giam trir doanh thu 02 31 14.799.482.422 5.615.542.906
5;2:2;"0‘%;“:@; ‘\’I‘Z 'zi‘g hang. 02 10 31  4.685.640.326.405  4.337.339.410.618
Gid vdn hang ban va dich vu cung cap 11 32 3.438.658.560.035  3.349.334.639.351
Lgi nhuan gop (20 = 10 - 11) 20 1.246.981.766.370 988.004.771.267
Doanh thu hoat déng tai chinh 21 33 78.259.660.907 37.121.319.638
Chi phi tai chinh 22 34 123.875.152.159 110.971.229.562
Trong do: Chi phi 14i vay 23 50.844.435 125.174.350
Phan |&i trong cong ty lién két 24 5(b) 1.672.608.076 1.497.363.565
Chi phi ban hang 25 35 485.053.580.341 270.352.326.675
Chi phi quan ly doanh nghiép 26 36 63.737.864.888 116.704.322.723
?gglhlzjgrlt(hzuf X ég,hf%tf? ?295k,i,"2hs‘;fa"h 30 654.247.437.965  528.595.575.510
Thu nhap khac 31 2.407.627.504 973.387.096
Chi phi khac 32 115.030.214 291.490.058
Lgi nhuan khac (40 = 31 - 32) 40 2.292.597.290 681.897.038
'('gli) ';h;g'l‘fo'?é" trude thue 50 656.540.035.255  529.277.472.548
Chi phi thu& TNDN hién hanh 51 38 127.770.009.264 109.648.608.036
Chi phi/(Igi ich) thu& TNDN hodn lai 52 38 6.184.454.061 (3.137.432.405)
'('gé’;h;grl S TeN 60 522.585.571.930  422.766.296.917
Lai trén c6 phiéu
L&i co ban trén ¢ phiéu 70 39 6.384 5.164
Ngay 25 thang 3 nam 2021
Ngudi 1ap: Ngudi duyét:

£

Phung Hitu Luan
Phd Gidm déc Ké toan Quan tri

Hong Lé Viét

K& toan trudng

Hoang Ngan

T6ng Gidm déc

Céc thuyét minh dinh kém la bd phdn hop thanh cla béao céo tai chinh hop nhét nay
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VIl. BAO CAO TAI CHINH

CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON

BAO CAO LUU CHUYEN TIEN TE HOP NHAT CHO NAM KET THUC KET THUC

ngay 31 thang 12 nam 2020 (Phuaong phéap gian ti€p)

VB 2020 2019
VND VND
LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
Lgi nhuan ké toan trudc thué 01 656.540.035.255 529.277.472.548
Diéu chinh cho céc khoan
Khau hao va phan bé 02 208.499.822.335 187.572.488.824
Céc khoén du phong 03 (24.344.145.777) 36.221.451.839
(L&D/16 chénh léch ty gia héi doéi do
danh gid lai cac khoén muc tién té 04 (106.552.568) 10.703.926
coO gbc ngoai té
L&i tu hoat dong dau tu 05 (80.017.185.703) (37.868.576.528)
Chi phi i vay 06 50.844.435 125.174.350
,'c‘r‘ﬂd"cht“hi';tgé?sg,;‘?g:%g:‘gh doanh 08 760.622.817.977  715.338.714.959
Bién dong céac khoén phai thu va tai sén khac 09 108.167.504.843 284.887.410.283
Bién dong hang ton kho 10 69.432.568.870 127.253.822.335
Eéié:od[?k?égi fféckl;héocé“ phai tra 11 175.120.962.736 8.170.189.954
Bién dong chi phi tra trudc 12 (20.196.706.851) (17.028.787.957)
1.093.147.147.575 1.118.621.349.574
Tién 1ai vay da tra 14 (171.664.569) (388.775.511)
Thué thu nhap doanh nghiép da ndp 15 (121.475.125.396) (105.917.987.663)
Tién chi khac cho hoat dong kinh doanh 17 (52.922.111.923) (48.550.616.827)
Luu chuyén tién thuan o0  918.578.245.687  963.763.969.573

tu cac hoat déng kinh doanh

Céc thuyét minh dinh kém la bd phén hgp thanh cua béo céo tai chinh hop nhét nay
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(Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B6 Tai chinh)

- 2020 2019
VND VND
LUU CHUYEN TIEN TU HOAT BONG DAU TU

g?gg:idr;“ﬁéﬁégh‘;‘é”g tal sdn cf dinh va 21 (96.053.114.754) (208.549.626.766)
Tién thu tir thanh ly tai san c6 dinh 22 668.095.202 375.036.366
Tién chi cho tién gl co ky han 23 (1.810.000.000.000)  (1.366.000.000.000)
Tién chi cho vay 23 (10.000.000.000) (30.000.000.000)
Tién thu hoi tién gli c6 ky han va cho vay 24 1.306.000.000.000 890.000.000.000
Tién thu Iai tién g, cho vay va cd tuc 27 51.456.576.463 22.857.073.889

Luu chuyén tién thuan tir cac hoat dong dauty 30 (557.928.443.089)

(691.317.516.511)

LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

Tién thu tu di vay 33 220.000.000 980.000.000
Tién chi trd ng gbc vay 34 (680.000.000) (3.835.187.000)
Tién chi trd cd tuc 36 (478.067.877.920) (368.374.221.000)

Luu chuyén tién thuan tif cac hoat dong

t3i chinh 40 (478.527.877.920)

(371.229.408.000)

Luu chuyén tién thuan trong nam

(50 =20+ 30 + 40) 50 (117.878.075.322)

(98.782.954.938)

Tién va cac khoan tuong duang tién

P 60 313.509.353.245 412.303.012.109
dau nam
Anh hudng cua thay doi ty gid hoi dodi 61 106.552.568 (10.703.926)
quy ddi ngoai té
Tién va cac khoan tuogng duong tién cudi nam 20 195.737.830.491 313.509.353.245

(70 =50+ 60 + 61)

Ngay 25 thang 3 nam 2021

Ngudi lap:

£

Ngudi duyét:

S Hm
CONGTY X

CO PHAN
~ NHUA

Phung Hitu Luan
Phé Gigm déc Ké toan Quan tri

Hong Lé Viét
K& toén trudng

: =
7.
s T yehyoang Ngén
~=F6m7 Giam doc
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VIl. BAO CAO TAI CHINH

CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON

THUYET MINH BAO CAO TAI CHiNH HOP NHAT CHO NAM KET THUC
ngay 31 thang 12 nam 2020

1. BON VI BAO CAO

(@) Hinh thic sé hitu vén
Cong ty C6 phan Nhua Binh Minh (“Céng ty”) dugc chuyén déi ti Doanh nghiép Nha nudc thanh Cong
ty C6 phan theo Quyét dinh s6 209/2003/QD-BCN ngay 4 thang 12 ndm 2003 cla B6 Cong nghiép.

C6 phiéu clia Cong ty chinh thic duoc giao dich trén thi trudng chiing khoén Viét Nam tu ngay 11
thang 7 nam 2006 v&i ma chung khoan BMP.

Béo cdo tai chinh hgp nhét clia Cong ty cho ndm két thic két thic ngay 31 thdng 12 ndm 2020 bao
gbm Cong ty va cong ty con (dugc goi chung la “Tap doan”) va céc loi ich cla Tap doan trong céc cong
ty lién két.

(b) Hoat dong chinh

Hoat dong chinh cla Cong ty 1a sdn xuat kinh doanh céc sdn phdm dan dung va cong nghiép tu
chat déo va cao su; thiét k&, ché tao, kinh doanh khuén méu nganh nhua, nganh duc; san xuat, kinh
doanh may mac thiét bi, vat tu, thi€t bi vé sinh cho nganh xay dung, trang tri ndi that; tu van va thi
cong cac cong trinh cap thoat nudc, san béi, dich vu gidm dinh, phan tich, kiém nghiém nganh hoa
chét; kinh doanh, xuat nhap khau nguyén liéu, hda chat, vat tu, may maéc thiét bi nganh nhua, co khi,
xay dung, cap thoat nudc va thiét bi thi nghiém.

(c) Chu ky san xuéat kinh doanh théng thuéng
Chu ky sdn xuat kinh doanh théng thudng cla Tap doan ndm trong pham vi 12 thang.

(d) Cautric Tap doan
Tai ngay 31 thang 12 nam 2020 va ngay 1 thang 1 nam 2020, Cong ty c6 2 dan vi truc thudc nhu sau:

Stt Tén dan vi truc thudc

1 Cong ty Cé phan Nhua Binh Minh - S6 7 budng s6 2, khu Céng nghiép Séng Than 1,
Chi nhanh Nhua Binh Minh Binh Duong  Thj xa Di An, tinh Binh Duong, Viét Nam.
- PR . . L6 C1-6 dén C1-30, KCN Vinh Loc 2, Budng Vinh Loc 2,
2 Cong ty C6 phan Nhya Binh Minh - Ap Voi L&, Xa Long Hiép, Huyén Bén Luc, Tinh Long

Chi nhanh Nhua Binh Minh Long An An, Viét Nam.
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Tai ngay 31 thang 12 nam 2020 va ngay 1 thang 1 nam 2020, Cong ty co 1 cong ty con va 2 cong ty

lien két nhu sau:

Stt Coéngtycon Cac hoat dong chinh

San xuét va kinh
doanh céc sdn pham
dan dung va céng
nghiép tur chat déo
va cao Su.

1 Congty TNHH
mot thanh vién
Nhua Binh Minh
Mién Bac

% s@ hitu va quyén
biéu quyét

Dia chi

31/12/2020 1/1/2020

Pudng D1, khu D,
khu cong nghiép
Pho NGi A, Huyén
Van Lam, Tinh Hung
Yén, Viét Nam

100% 100%

Stt Coéngtylién két Cac hoat dong chinh

San xuat va kinh
doanh xuat nhap

1 Céngty C6 phan
Nhua Ba Nang

% sG hitu va quyén
biéu quyét

Dia chi

31/12/2020 1/1/2020

371 Tran Cao Van,
Quéan Thanh Khé,

kh&u céc sdn phdm,  Thanh phd Da Néng, 29,05% 29,05%
nguyén liéu, thi€t bi  Viét Nam.
nganh nhua.
2 Céngty C6 phan Kinh doanh bat dong 240 Hau Giang,
DPAu tu Kinh doanh  san, budn ban véat Phuong 9, Quén 6,
26% 26%

liéu, thiét bi lap dat

Bat dong san Binh
khac trong xay dung.

Minh Viét

Thanh pho Ho Chi
Minh, Viét Nam.

Tat cd céc cong ty con va cong ty lién két dugc thanh 14ap tai Viét Nam.

Tai ngay 31 thang 12 nam 2020, Tap doan co 1.409 nhan vién (1/1/2020: 1.388 nhan vién).
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ngay 31 thang 12 nam 2020 (tt)

2. €O SG LAP BAO CAO TAI CHINH

(@ Tuyén bd vé tuan tha

Bdo cdo tai chinh hap nhat nay dudc 1ap theo cac Chuan muc K& toan Viét Nam, Ché do Ké todn Doanh
nghiép Viét Nam va céc quy dinh phap ly co lién quan dén viéc 14p va trinh bay béo céo tai chinh.

(b) Co sé do lugng
Bdo cdo tai chinh hop nhat, ngoai trir bao céo luu chuyén tién té hop nhat, dugc 1ap trén co sé don tich
theo nguyén t3c gid gbc. B&o cdo luu chuyén tién té hgp nhat dudc 1ap theo phuong phap gian tiép.
(c) Ky ké toan nam

Ky ké todn ndm cla Tap doan 1a tir ngay 1 thang 1 dén ngay 31 thang 12.

(d) Bon vi tién té ké toan va trinh bay bao céo tai chinh

Pon vi tién té ké todn cla Cong ty 1a Bong Viét Nam (“VND”), cling 1a don vi tién té duoc s dung cho
muc dich 1ap va trinh bay bao céo tai chinh.

3. TOM TAT NHUNG CHiNH SACH KE TOAN CHU YEU

Sau day la nhiing chinh sach ké toan chl yéu dugc Tap doan dp dung trong viéc 1ap béo céo tai chinh
hop nhéat nay.

(a) Cd sd hgp nhat

(i) Céng ty con

Cong ty con la cac don vi chiu su kiém soat cla Tap doan. Bao cdo tai chinh cla cong ty con dudc hap
nhat trong bdo cdo tai chinh hop nhat ké tir ngay quyén kiém soat bat dau cé hiéu luc cho téi ngay
quyén kiém soat cham dut.

(ii) Lgi ich cta cé déng khéng kiém soat

Loi ich c6& dong khong kiém soat (“NCI”) dugc xac dinh theo ty 1& phan sé hitu clia c6 déng khong
kiém soat trong tai sdn thuan clia don vi bi mua lai tai ngady mua.

Viéc thay déi ty 1& s6 hitu vén clia Tap doan trong cong ty con ma khong dan dén mat quyén kiém soét
dudc ké todn tuong tu nhu céc giao dich vén chd sd hitu. Chénh léch gilra gié tri thay d6i phan sé hiiu
cla Tap doan trong tai sdn thudn cla cong ty con va s6 thu hodc chi tir viéc thay déi ty 1& sd hitu vén
tai cong ty con duagc ghi nhan vao lgi nhuén sau thué chua phan phoi thudc von chd sd hitu.

(iii) Mat quyén kiém soat

Khi mat quyén kiém soat tai mot cong ty con, Tap doan dung ghi nhan tai sdn va ng phai trd cla
cong ty con ciing nhu Igi ich ¢d dong khdng kiém soat va céc cau phan von chl sé hiiu khac. Bat
ky khodn 1ai hodc 10 nao phat sinh ti su kién nay déu dugc ghi nhén vao béo cdo két qué hoat dong
kinh doanh hop nhéat. Sau khi thodi von phan lgi ich con lai trong cong ty con trude do (néu co) duoc
ghi nhan theo gia tri ghi s6 con lai clia khodn dau tu trén bdo cdo tai chinh riéng clia cong ty me,
sau khi dugc diéu chinh theo ty 1& tuong tng cho nhing thay déi trong vén chl s hiiu ké tor ngay
mua néu Tap doan van con dnh hudng dang ké trong don vi nhan dau tu, hodc trinh bay theo gia
g6c cla khodn dau tu con lai néu khong con anh hudng dang Ké.
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(iv) Céng ty lién két

Cong ty lién két 13 cac don vi ma Tap doan cé dnh hudng déng ké, nhung khong kiém soét, cac chinh
s&ch tai chinh va hoat dong clia cong ty. Cong ty lién két duoc hach todn theo phuong phap von chd
s6 htu. Béo céo tai chinh hap nhat bao gdm phan ma Tap doan dugc hudng trong thu nhap va chi phi
cla céc cong ty lién két, sau khi diéu chinh theo chinh séach ké toan cla Tap doan, tU ngay bat dau
cho tdi ngay chdm dut su dnh hudng déng ké déi véi cac don vi nay. Khi phan 16 cla cong ty lién két
ma Tap doan phai chia sé vugt qué loi ich clia Tap doan trong cong ty lién két, gid tri ghi s6 cla khodn
dau tu (bao gbm céc khodn dau tu dai han, néu co) sé duac ghi gidm téi bang khong va ding viée ghi
nhan cac khodn |16 phat sinh trong tuong lai trir khi cac khodn 16 thudc pham vi ma Tap doan cd nghia
vu phai trd hodc da trad thay cho cong ty lién két.

(v) Céc giao dich dugc loai trir khi hgp nhat

Céc giao dich va s6 du trong noi bd Tap doan va céc khodn thu nhép va chi phi chua thuc hién ti
céc giao dich ndi bd dugc loai trir khi 1ap bao céo tai chinh hop nhat. Khoan 14i va 16 chua thuc hién
phat sinh tir cac giao dich véi céac cong ty lién két dugc tri vao khodn dau tu trong pham vi lgi ich
clia Tap doan tai cac cong ty lién két.

(vi) Hop nhat kinh doanh

Hop nhat kinh doanh dugc hach todn theo phuong phép mua tai ngay mua, 1a ngay ma quyén kiém
soat dugc chuyén giao cho Tap doan. Su kiém soat ton tai khi Tap doan cd quyén chi phéi cac chinh
sach tai chinh va hoat déng clia don vi nham thu dugc Igi ich kinh té tir cac hoat ddng cla don vi
dé. Viéc danh giad quyén kiém soat co xét dén quyén bd phiéu tiém ndng c6 thé thuc hién dudc tai
thai diém hién tai.

Theo phuong phéap mua tai ngay mua, tai san va cac khoan ng phai tré clia don vi bi mua dugc hop
nhat st dung gid tri hop ly. Gid phi hgp nhat kinh doanh bao gém téng gia tri hop ly clia cac tai san
dem trao doi, cac khodn ng phai trad da phat sinh hodc da thira nhan va cac cong cu vén chl sé hiiu
phat hanh bdi Tap doan dé déi quyén kiém soat don vi bi mua tai ngay trao déi va cac chi phi giao
dich. Lgi thé thuong mai 1a khodn chénh I&ch gilra gia phi hop nhat kinh doanh va lgi ich cla Tap
doan trong phan gia tri hop ly thuan clia cac tai san, ng phai trd cd thé xac dinh dudc va khodn ng
tiém tang cla don vi bi mua. Khodn chénh Iéch &m dugc ghi nhan ngay vao bédo cdo k&t qua hoat
dong kinh doanh hap nhét.

(b) Céc giao dich bang ngoai té

Cac giao dich bang céc don vi tién khac VND trong ndm dudc quy déi sang VND theo ty gid xap xi vdi
ty gié thuc té tai ngay giao dich.

Cac khodn muc tai sdn va no phai trd cé goc bang don vi tién té khac VND dudc quy déi sang VND theo
ty gid 1an luct 1a ty gid mua chuyén khodn va ty gid ban chuyén khodn, clia ngan hang thuong mai noi
Cong ty va cong ty con thudng xuyén cd giao dich tai ngay két thuc ky ké toan nam.

Tat ca céc khodn chénh léch ty giad hoi doai dugc ghi nhan vao béo céo két qua hoat dong kinh doanh
hop nhét.

(c) Tién va cac khodn tuong duang tién
Tién bao gbm tién mat va tién gli ngén hang khong ky han. Cac khodn tuong duong tién la cac khoan
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dau tu ngdn han cd tinh thanh khodn cao, cé thé dé dang chuyén déi thanh mot luong tién xac dinh,
khong cé nhiéu rdi ro vé thay déi gid tri va dugc s dung cho muc dich dap Ung céc cam két chi tién
ngan han hon la cho muc dich dau tu hay la cac muc dich khac.

(d) Céc khoan dau tu
(i) Pau tu nam gilr dén ngay ddo han

Pau tu ndm gilr dén ngay déo han 1a cac khodn dau tu ma Ban Téng Gidm déc Cong ty du dinh va cd
kha ndng ndm gilr dén ngay ddo han. Dau tu ndm gitr dén ngay dao han gdm tién gli ngan hang co
ky han va céc khodn cho vay ndm gilf dén ngay déo han. Cac khodn dau tu nay dudc ghi nhan theo
giéd goc tri di du phong phai thu kho doi.

(i) Pau tu gép vén vao cac don vi khac

PAu tu vao cac cong cu von chi s6 hitu cla céc don vi khac dugce ghi nhan ban dau theo gia gdc bao
gbm gid mua va cac chi phi mua cd lién quan truc ti€p. Sau ghi nhan ban dau, céc khoan dau tu nay
dugc xac dinh theo gia gdc trir di du phong gidm gid khodn dau tu. Du phong gidm gié dau tu dugc
lap khi don vi nhdn dau tu phat sinh 16. Du phong gidm gié dau tu dugc hoan nhdp khi don vi nhan
dau tu sau dd tao ra lgi nhudn dé bu tri cho céc khodn 16 da dudc lap du phong trudc kia. Khodn du
phong chi dugc hoan nhap trong pham vi sao cho gié tri ghi s6 clia khodn dau tu khong vuot qua gia
tri ghi s6 clia chung khi gid dinh khong cé khoan du phong nao da dudc ghi nhan.

(e) Cac khoan phai thu

Céc khodn phai thu khach hang va céc khoan phai thu khac dugc phan énh theo gid géc tru di du
phong phai thu khé doi.

Du phong phai thu kho doi dugc trich [ap dua trén tinh trang qué han cla khodn ng hodc muc tén that
c6 thé xay ra trong trusing hap khodn ng chua dén han thanh todn nhung té chic kinh té da lam vao
tinh trang pha san hodc dang lam thi tuc gidi thé; hodc ngudi ng mat tich, bé trén, dang bi co quan
phéap luat truy t8, giam gil, xét xr hodc dang thi hanh an hodc da chét.

Du phong phai thu khé doi dua trén tinh trang qué han dugc trich l&p nhu sau:

Thai gian qua han trich Iz_?\-;ydlﬁ Shong
Tu sdu (06) thang dén dudi mot (01) ném 30%
TU moét (01) ndm dén dudi hai (02) ndm 50%
Tu hai (02) ndm dén dudi ba (03) nam 70%
TU ba (03) ndm trd lén 100%
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P&i vdi cac khodn ng qua han, Ban Téng Gidm déc Cong ty va cong ty con cling danh gid thém vé kha
nang thu hoi du kién cla cac khodn ng nay dé xac dinh muc du phong.

Du phong phai thu khé doi dudc trich 1ap cho céc tén that cd thé xdy ra cho cac khodn ng chua dén
han thanh toan dugc xac dinh bdi Ban T6ng Gidm déc Cong ty va cong ty con sau khi xem xét dén kha
nang thu hoi cla cac khoadn no nay.

(f) Hang tdén kho

Hang tén kho dudc phdn énh theo gia thap hon gilta gid géc va gid tri thuan cé thé thuc hién dugc. Gia
g6c dudc tinh theo phuong phap binh quan gia quyén va bao gém tat ca cac chi phi phat sinh dé c6
dudc hang tén kho & dia diém va trang thai hién tai. D&i v6i thanh pham va chi phi san xuat kinh doanh
dd dang, gid géc bao gdm chi phi nguyén vat liéu, chi phi nhan cong truc ti€p va céc chi phi san xuat
chung ducdc phan bé. Gia tri thuan cd thé thuc hién duoc udc tinh dua vao gid ban cla hang tén kho
tri di cac khodn chi phi udc tinh dé hoan thanh sdn phdm va céc chi phi ban hang truc tiép.

Tap doan ép dung phuong phéap ké khai thudng xuyén dé hach toan hang tén kho.

(9) Taisan c6 dinh hitu hinh
(i) Nguyén gia

Tai sdn ¢6 dinh hiiu hinh dugc thé hién theo nguyén gia tr di gia tri hao mon Iy k&. Nguyén gid tai
san c6 dinh h{iu hinh bao gébm gid mua, thué nhap khau, cac loai thué mua hang khdng hoan lai va
chi phif lién quan truc tiép dé dua tai sdn dén trang thai hoat déng cho muc dich st dung da du kién.
Céc chi phi phat sinh sau khi tai sén cd dinh h{iu hinh d& dua vao hoat ddng nhu chi phi slra chira, bao
dudng va dai tu dugc ghi nhan vao béo cédo két qua hoat dong kinh doanh hop nhéat trong nédm ma chi
phi phat sinh. Trong céc trudng hop cé thé chiing minh mot céch rd rang réng céc khodn chi phi nay
lam tang loi ich kinh t€ trong tuong lai du tinh thu dugc tir viéc st dung tai sén ¢6 dinh hiru hinh vuot
trén muc hoat dong tiéu chudn theo nhu danh giad ban dau, thi cac chi phi nay dugc vén hod nhu moét
khodn nguyén gia tdng thém cla tai sén co6 dinh hiru hinh.

(ii) Khau hao

Khau hao dugc tinh theo phuang phép dudng thdng dua trén thdi gian hitu dung udc tinh cla tai san
co dinh hru hinh. Thai gian htu dung udc tinh nhu sau:

« nhacla va vat kién tric 5-10ndm
. may moc va thiét bi 3-8nam
. phuong tién van chuyén 6 - 8 ndm
. thiét bi van phong 3-8nam

(h) Taisan c6 dinh vé hinh
(i) Quyén st dung dat
Quyén s dung dat gom co6 quyén s dung dat dugc Nha nudc giao cd thanh toan tién st dung dét.

Quyén st dung dat dugc thé hién theo nguyén gia tris gid tri hao mon Ity ké. Nguyén gid ban dau cua
quyén s dung dat bao gdm gia thué va céc chi phi lién quan truc ti€p tGi viée co duoc quyén s dung
dat. Khau hao dugc tinh theo phuong phdp dudng thang trong thoi gian tir 45 dén 50 nam.
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(ii) Phdn mém may vi tinh

Gid mua cla phdn mém may vi tinh mdi ma phan mém nay khdng phai 1a mot b phan gan két vdi
phan cung cd lién quan thi dugc von héa va hach toan nhu tai san cd dinh vo hinh. Nguyén gié phan
mém may vi tinh dugc tinh kh&u hao theo phuong phép dudng thang trong vong tir 3 dén 7 nam.

(i) Chi phixay dung cd ban dé dang

Xay dung co ban dé dang phan anh cac khoan chi phi xady dung va may maoc chua dugc hoan thanh
hodc chua |8p d&t xong. Khdng tinh khdu hao cho xay dung co ban dd dang trong qua trinh xay dung
va l&p dat.

() Chi phi tra trudc dai han
(i) Chi phi dat tra trudc

Chi phi dat trd trudc bao gdm tién thué dat tra trudc, ké ca cac khodn lién quan dén dat thué ma Tap
doan da nhan dugc gidy ching nhan quyén st dung déat nhung khong du diéu kién ghi nhén tai san
cd dinh v6 hinh theo Thong tu sd 45/2013/TT-BTC do B6 Tai chinh ban hanh ngay 25 thang 4 ndm
2013 Hudng dan ché do quén ly, sir dung va trich kh&u hao tai sén cd dinh (“Théng tu 45”), va céc chi
phi phat sinh khac lién quan dén viéc dam bdo cho viéc sir dung dat thué. Céc chi phi nay duogc ghi
nhan vao béo céo két qua hoat dong kinh doanh hop nhat theo phuong phap dudng thang dua trén
thoi han cla hop dong thué dat 1a tr 41 dén 50 nadm.

(iij) Céng cu va dung cu
Cong cu va dung cu bao gdm céc tai sdn Tap doan ndm gill dé st dung trong qué trinh hoat dong kinh

doanh binh thuang, khéng dd diéu kién ghi nhan la tai sén c6 dinh theo Thong tu 45. Nguyén gia cla
cong cu va dung cu dudc phan bé theo phuong phap dudng thang trong thdi gian ti 2 dén 3 nam.

(iii) Chi phi stra chira I6n
Chi phi stra chira I6n phan anh chi phi sta chira nha xudng va may mac, dugc thé hién theo nguyén
gid va phan b6 theo phuong phap duding thang trong vong 3 nam.
(k) Cac khoan phai trd nguai ban va phai tra khac
Cac khodn phai trd ngudi ban va cac khodn phai trd khac dugc thé hién theo gid gdc.

(D Du phong

M6t khodn du phong dugc ghi nhan néu, do két qua clia mot su kién trong qué khi, Tap doan cdé nghia
vu phép ly hién tai hodc lién ddi co thé udce tinh mot cach déng tin cay, va chdc chan sé lam gidm sut
céc lgi ich kinh té trong tuong lai dé thanh todn cac khodn ng phai trd do nghfa vu dé. Khodn du phong
dudc xac dinh bang céch chiét khau dong tién du kién phai trd trong tuong lai vai ty & chiét khdu trude
thué phan &anh dénh gid cua thi trudng & thdi diém hién tai vé gia tri thai gian cla tién va rdi ro cu thé
cla khoan ng do.

Du phong trg cap théi viéc

Theo B0 luat Lao dong Viét Nam, khi nhan vién lam viéc cho cong ty tU 12 thang trg Ién (“nhén vién
du diéu kién”) tu nguyén chdm dut hop dong lao dong clia minh thi bén s dung lao dong phai thanh
todn tién trg cap thdi viéc cho nhan vién dé tinh dua trén sé ndm lam viéc va muc luong tai thdi diém
thoi viéc cla nhan vién dé. Du phong tra cép thoi viéc duac l&p trén co sé s6 ndm nhan vién lam viéc
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cho Tap doan va muc luong binh quéan cla ho trong vong séu thang trudc ngay két thic ky ké toan
nam. Cho muc dich xac dinh s6 ndm lam viéc cla nhan vién, thdi gian nhan vién da tham gia bao hiém
that nghiép theo quy dinh cla phap luat va thoi gian 1am viéc da duoc Tap doan chi trd trg cdp thoi
viéc duac loai tru.

(m) Von c6 phan
(i) C6 phiéu phé théng

C6 phiéu phé thong duagc ghi nhan theo ménh gid. Cac chi phi phat sinh lién quan truc tiép dén viéc
phat hanh c¢é phiéu, trir di anh hudng thué, dugc ghi gidm vao thdng du vén cd phan.

(i) Thdng du vén cé phan

Phan chénh léch gilta gid phat hanh va ménh gia c6 phiéu dugc ghi nhan vao tai khoan théng du
v6n c6 phan trong vén chd sé hiu.

(n) Quy khen thudng, phuc Igi

Quy khen thudng, phuc lgi duge dugc trich [&p hang ndm tir Igi nhuén sau thué chua phan phoi dua
trén ty 16 dugc cac c6 dong quyét dinh trong cudc hop Pai hdi ddng C6 déng thudng nién. Quy nay
duoc dung dé chi trd tién thudng va phuc Ioi cho can bd, nhan vién cla Tap doan.

(0) Cac quy thudc van chi sé hitu
(i) Quy dau tu phat trién

Quy dau tu phat trién dudc trich 1ap hang ndm tU Ioi nhudn sau thué chua phan phéi dua trén ty [é
dudc céc ¢ dong quyét dinh trong cudc hop Pai hoi dong CE ddng Thudng nién. Quy nay dudc trich
lap nhdm muc dich ma rong kinh doanh trong tuong lai.

(i) Quy khac thuéc vén chi sd hiu

QuY khéac thudc von chi s6 hiru dugc trich 1ap tir loi nhudn sau thué chua phéan phdi theo quyét dinh
cla cac cb dong tai cude hop Dai hdi dong C6 dong thudng nién. Quy nay dugc trich 1ap nham muc
dich b6 sung vén c6 phan trong tuong lai.

(p) Thué

Thué thu nhap doanh nghiép tinh trén Igi nhuan hodc 16 ctia ndm bao gdm thué thu nhap hién hanh va
thué thu nhép hoan lai. Thué thu nhap doanh nghiép ducc ghi nhan trong béo céo két qua hoat dong
kinh doanh hop nhat ngoai tri truong haop cé céac khoan thué thu nhéap lién quan dén céac khodn muc
dugc ghi nhan thdng vao vén chi s hiiu, thi khi dé céc thué thu nhap ndy ciing dudc ghi nhan thang
vao von chl s6 hiu.

Thué thu nhép hién hanh la khoan thué du kién phai ndp dua trén thu nhap chiu thué trong nam, su
dung cac muc thué suat co hiéu luc tai ngay két thic ky ké todn ndm, va céac khodn diéu chinh thué
phai nop lién quan dén nhimg ném trudc.

Thué thu nhép hoén lai dugc tinh theo phuong phép bang can déi ké todn cho céac chénh léch tam
thdi gitia gia tri ghi s6 cho muc dich bdo céo tai chinh va gid tri s& dung cho muc dich tinh thué cta
céc khodn muc tai sédn va ng phai trd. Gia tri cla thué thu nhap hoén lai dugc ghi nhén dua trén céch
thuc du kién thu hdi hodc thanh todn gid tri ghi s6 clia cac khodn muc tai sdn va ng phai trd s dung
céc muc thué suét co hiéu luc hodc co ban ¢ hiéu luc tai ngay két thuc ky ké toan nam.

]
161



NHUA BiNH MiNH

VIl. BAO CAO TAI CHINH

CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON
THUYET MINH BAO CAO TAI CHiNH HOP NHAT CHO NAM KET THUC

ngay 31 thang 12 nam 2020 (tt)

Tai san thué thu nhap hoén lai chi dugc ghi nhan trong pham vi chac chan cé du lgi nhuén tinh thué
trong tuong lai dé chénh léch tam thai trén co thé st dung dudc. Tai sdn thué thu nhap hoan lai dudc
ghi gidm trong pham vi khdng con chac chan la céc |oi ich vé thué lién quan nay sé s dung dugc.

(g) Doanh thu va thu nhap khac
(i) Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan trong bdo cdo két qua hoat dong kinh doanh hop nhat khi phan Ién
rdi ro va lgi ich gén lién véi quyén sd hitu sdn pham hodc hang hod dudc chuyén giao cho ngudi mua.
Doanh thu khéng dudc ghi nhan néu nhu cé nhiing yéu td khong chac chan trong yéu lién quan tdi kha
nang thu hdi cac khoan phai thu hodc lién quan t6i khd ndng hang ban bi tra lai. Doanh thu ban hang
dugc ghi nhan theo s6 thuan sau khi déa trir di s6 chiét khau gidm gié ghi trén hda don ban hang.

(ii) Doanh thu cung cép dich vu

Doanh thu cung cép dich vu dugc ghi nhén trong bdo cdo két qua hoat dong kinh doanh hop nhét
khi dich vu da duagc cung cdp cho khach hang. Doanh thu khong dugc ghi nhdn néu nhu cé nhing
yéu t8 khong chéc chan trong yéu lién quan t6i kha nang thu héi céc khodn phai thu.

(iii) Thu nhap tir tién lai
Thu nhép tu tién 1ai duge ghi nhén theo ty 1€ tuong Ung vai thoi gian dua trén s6 du gbc va |ai suét
ap dung.

(iv) Thu nhép tir cé tuc

Thu nhéap tu c6 tuc duge ghi nhan khi quyén nhan c6 tic dudc xac 1ap. CO6 tic bang cé phiéu khéng
dudc ghi nhan 1a doanh thu hoat dong tai chinh. C6 tic nhan dudc lién quan dén giai doan trudc khi
mua khodn dau tu dugc ghi gidm vao gid tri ghi s6 clia khodn dau tu.

(r) Céac khoan thanh toan thué hoat dong

Céc khodn thanh toan thué hoat dong dugc ghi nhén trong béo cédo két qua hoat dong kinh doanh
hop nhét theo phuong phéap dudng thang dua vao thdi han clia hop dong thué. Cac khodn hoa héng
di thué duoc ghi nhan trong béo céo két qua hoat dong kinh doanh hap nhat nhu 1a mot bd phéan hop
thanh cua téng chi phi thug, trong suét thai han thué.

(s) Chi phi divay

Chi phi di vay dugc ghi nhan la chi phi trong nam khi chi phi nay phat sinh, ngoai tru trudng hgp chi phi
divay lién quan dén cac khoan vay cho muc dich hinh thanh tai san du diéu kién von hda chi phi di vay
thi khi d6 chi phi di vay sé dugc von hda va dugc ghi vao nguyén gia céc tai san nay.

(t) Laitrén c6 phiéu

Tap doan trinh bay lai co ban trén ¢ phiéu (“EPS”) cho céc c6 phiéu phé thong. Lai co ban trén cd
phiéu dugc tinh bang céch Iay 181 hodc 16 thudc vé cé déng phd thong cla Cong ty (sau khi da trir di
khodn phan bé vao quy khen thudng, phuc Igi cho ky ké todn) chia cho sé luong c6 phiéu phé théng
binh quan gia quyén luu hanh trong ndm. Lai suy gidm trén cd phiéu dudc xac dinh bang céch diéu
chinh lai hodc 16 thudc vé c6 déng phd thdng va sé luong ¢ phiéu phé thong binh quan dang luu hanh
c6 tinh dén céc anh hudng clia cd phiéu phd thong tiém ndng, bao gém trai phiéu cd thé chuyén déi
va quyén mua c6 phiéu.
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(u) Bao cao bd phan

)]

M6t b6 phan 1a mot hop phan cd thé xac dinh riéng biét clia Tap doan tham gia vao viéc cung cap cac
sdn pham hodc dich vu lién quan (b6 phan chia theo hoat ddng kinh doanh), hodc cung cap sdn pham
hod&c dich vu trong mét méi trudng kinh té cu thé (b6 phan chia theo vung dia ly), mdi b phan nay
chiu rdi ro va thu dugc Igi ich khac biét véi céc bo phan khac. Ban Téng Giam déc dénh gid Tap doan
chi hoat dong trong mot linh vuc kinh doanh chinh, dé la sén xuét va kinh doanh céc sdn phdm dan
dung va céng nghiép tir chat déo va cao su, va trong maot vung dia ly chinh, dé la Viét Nam.

Cac bén lién quan

Céc bén dugc xem 1a bén lién quan cla Tap doan néu mot bén co kha ndng, truc ti€p hodc gian tiép,
kiém soat bén kia hodc gay dnh hudng dang ké tdi bén kia trong viéc ra cac quyét dinh tai chinh va
hoat ddng, hodc khi Tap doan va bén kia cung chiu su kiém soat chung hodc anh hudng dang ké
chung. Cac bén lién quan cd thé la cac cong ty hodc cac ca nhan, bao gdm ca cac thanh vién gia dinh
théan cén cla céc cé nhan dugc xem la lién quan.

(w) Thong tin so sanh

Thong tin so sanh trong béo céo tai chinh hap nhat nay duagc trinh bay dudi dang d{ liéu tuong Ung.
Theo phudng phép nay, cac thong tin so sénh cla ndm trudc dudc trinh bay nhu mot phan khong thé
tach rai cla béo cédo tai chinh ndm hién tai va phai dugc xem xét trong mai lién hé vai céc so liéu va
thuy&t minh clia ndm hién tai. Theo dd, thong tin so sénh bao gdm trong bédo céo tai chinh hop nhét
nay khong nham muc dich trinh bay vé tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén
tién té hop nhéat cla Tap doan trong ndm trudc.

TIEN VA CAC KHOAN TUONG BUGNG TIEN

Sau day 1a nhiing chinh séch ké toan chi yéu duagc Tap doan ép dung trong viéc 14p béo céo tai chinh
hop nhat nay.

31/12/2020 1/1/2020
VND VND
Tién mat 586.146.585 380.784.813
Tién gui ngéan hang 75.151.683.906 97.128.568.432
Céc khodan tuong duong tién 120.000.000.000 216.000.000.000
195.737.830.491 313.509.353.245

Tai ngay 31 thang 12 ndm 2020, céc khodn tuong duong tién phan anh céc khoan tién gli ngan hang
c6 ky han géc khdng qué ba thang va hudng 1&i sudt ndm ti 3% dén 4,3% (1/1/2020: 5% dén 5,5%).
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5. CAC KHOAN DAU TU TAI CHINH

(a) Dau tu nadm giir dén ngay ddo han

Lai suat
nam

Pau tu ndm gilr dén ngay ddo han - ngan han

N .. R N N v ) . ) 2% - 99
« Tién gui ngén hang co ky han goc tu trén 3 thang dén 12 thang 6.2% - 9%

Pau tu ndm gilr dén ngay ddo han - dai han
. Tién gli ngan hang co ky han goc trén 12 thang

(b) DPau tu vao céc cong ty lién két

31/12/2020

S6 lugng % % quyén Gia goc Phe“ip chia lai/ Gia tri ghi s6
co phan sé hiu biéu quyét VND (16)1ay ké VND

Pau tu gop von vao:
Cong ty o phéan 650.000 29.05% 29.05% 8.125.000.000 5.301.350.993 13.426.350.993
Nhua Pa Nang

Cong ty C6 phan
Pau tu Kinh doanh
B&t dong san
Binh Minh Viét

5.460.000 26% 26% 54.600.000.000 - 54.600.000.000

62.725.000.000 5.301.350.993 68.026.350.993

Bién dong gid tri ghi s6 clia khodn dau tu vao céc cong ty lién két trong ndm nhu sau:

2020 2019

VND VND
S6 du dau nam 66.743.742.917 65.831.379.352
Phan chia lai trong cong ty lién két 1.672.608.076 1.497.363.565
C6 tuc nhan dugc tU cong ty lién két (390.000.000) (585.000.000)
So du cudi nam 68.026.350.993 66.743.742.917
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31/12/2020 1/1/2020
Gia tri hgp ly Lai suat Gia tri hagp ly
VND nam VND
1.210.000.000.000 1.210.000.000.000 7% - 9% 376.000.000.00  376.000.000.00
- - 10% 300.000.000.000 -

01/01/2019
S6 lugng % quyén Phan chia lai/ Gia tri ghi s6
co phan biéu quyét (16) lay ké VND
650.000 29.05% 29.05% 8.125.000.000 4.018.742.917 12.143.742.917
5.460.000 26% 26% 54.600.000.000 - 54.600.000.000

62.725.000.000 4.018.742.917 66.743.742.917

(c) Dautu gép von vao dan vi khac

Tai ngay 31/12/2020 va ngay 1/1/2020

S6 lugng % s@ hitu va quyén Gia goc Du phong Gia tri
B biéu quyét VND VND hap ly

Cong ty C6 phan

0, *
Nhua Tn Tién () 20.000 3% 4.000.000.000 (2.000.000.000) *

(i) Cong ty C6 phan Nhua Tan Tién la mot cdng ty c6 phan dudc thanh 1ap theo Gidy Ching Nhan Béng
ky Kinh doanh s6 0302706634 ngay 16 thang 9 nam 2002 do S& K& hoach Dau tu Thanh ph6 HO6 Chi
Minh cap va thay déi 14n thd 13 ngay 8 thang 4 ndm 2013. Hoat ddng chinh 1a sdn xuat kinh doanh
céc sdn pham tiéu dung tr chat déo, nhua ki thuat, xi ma trén nhua, cdc sdn pham nhua chat lugng
cao, kich ¢d I6n phuc vu céac nganh kinh doanh ky thuat, cac du an dau tu.

(*) Tai ngay béo céo, khdng co thong tin vé gid tri hop ly clia cac khoan dau tu nay.
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6. PHAI THU NGAN HAN CUA KHACH HANG

Phai thu khach hang chi tiét theo khach hang 16n

Bién dong gid tri ghi s6 clia khodn dau tu vao céc cong ty lién két trong ndm nhu sau:

31/12/2020 1/1/2020
VND VND
Cong ty C6 phan Tap doan Buc Tudng 97.147.720.675 68.396.872.041
Coéng ty TNHH SXTM Phugng Hoang 32.605.841.390 61.572.688.678
Cong ty TNHH Bau Tu - Tu Van - Xay Dung Thép MJi 9.180.981.436 23.667.461.200
Cong ty C6 phén Xay Dung S6 5 - 46.896.846.297
Céc khach hang khac 117.132.204.233 141.965.163.035
256.066.747.734 342.499.031.251

7. TRATRUGC CHO NGUGI BAN NGAN HAN

31/12/2020 1/1/2020
VND VND
Cong ty TNHH Eplas 35.038.747.073 7.722.995.662
Cong ty TNHH Cong Nghé Hoa Nhua Bong Sen 10.624.748.472 4.274.633.177
Cong ty C6 phan Thuong mai Dich vu Seatecco - 4.092.304.590
Cong ty Itochu J373 - 3.817.618.200
Céc nha cung cép khac 24.442.755.730 16.163.479.502
70.107.251.275 36.071.031.131

8. PHAI THU VE CHO VAY NGAN HAN

L&i suat 31/12/2020 1/1/2020

nam VND VND

Cho vay dé&i v6i Cong ty C6 phan

A 0,
Nhua D& N&ng - cong ty lién két 12 thang 6,5% 10.000.000.000 30.000.000.000

Khoan cho vay nay khéng co tai san dam bao.
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31/12/2020

VND

1/1/2020
VND

Ky cudc, ky qu§ ngan han

10.768.331.720

23.157.802.888

Du thu lai tién gli ngan hang

41.469.558.373

13.955.254.807

Tam ung cho nhan vién 842.500.000 945.407.915
La&i du thu tU cho vay ngdn han déi véi Cong ty C6 i

phan Nhua Da Nang - cong ty lién két 857.753.426
Phai thu khac 145.806.764 1.239.653.076

53.226.197.857

40.155.872.112

e

IEEEEN)
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10. DU PHONG PHAI THU NGAN HAN KHO BOI

31/12/2020
Du phong
VND
Ng qua han
ggg%%g%g?” Tl trén 6 thang dén 1 nam - .

Cong ty TNHH Pau tu - N . . .
Tu Vgé'ny_ Xay duﬂguThép Mg Tutrén 1 nam dén 2 nam 9.180.981.436 (6.333.117.353)

Cac khach hang khac TU trén 1 n3m dén 3 ndm 6.049.621.460  (5.132.644.549)
gggﬁﬁi%mi%ing Khac T trén 6 thang dén 1 ndm - -
Tu nhan Thanh Tuyét Trén 5 ndm 20.992.959.002 (20.992.959.002)
cong by TNHH TM Nhya Trén 5 n&m 34.844.128.351 (34.844.128.351)

71.067.690.249 (67.302.849.255)

Bién dong du phong phai thu khé doi trong ndm nhu sau:

2020 2019

VND VND
S6 du dau ndm 92.052.916.048 81.389.891.303
Trich 1&p du phong trong nam 24.257.770.054 10.663.024.745
Hoan nhap du phong trong nam (48.002.887.887) -
S’ dung du phong trong nam (1.004.948.960) -
S6 du cudi ndm 67.302.849.255 92.052.916.048
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1/1/2020

Du phong
VND

Gid tri c6 thé
thu hoi
VND

TU trén 6 thang dén 1 ndm  37.760.374.115

(18.331.645.349)

19.428.728.766

2.847.864.083

TU trén 1 ndm dén 2 nam  17.749.857.309

(8.884.262.195)

8.865.595.114

916.976.911

TU trén 1 ndm dén 3 ndm 9.003.498.247

(6.570.251.787)

2.433.246.460

Tu trén 6 thang dén 1 ndm  8.098.897.880

(2.429.669.364)

5.669.228.516

Trén 5 nam 20.992.959.002

(20.992.959.002)

Trén 5 nam 34.844.128.351

(34.844.128.351)

3.764.840.994

128.449.714.904

(92.052.916.048)

36.396.798.856
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11. HANG TON KHO

31/12/2020 1/1/2020

Hang mua dang 4.396.173.600 -

24.960.367.300

di dudng
Nguyén vat liéu 130.743.004.526 - 176.382.294.221 -
Cong cu va dung cu 1.977.309.190 - 2.446.198.848 -

Chi phi sdn xuét kinh
doanh d& dang

Thanh pham 179.417.020.007 (704.980.176) 181.930.274.533  (1.649.256.123)

31.516.172.427 39.851.351.176 -

Hang hoa 29.332.603.276 761.542.866) 51.347.190.517 (824.093.132) |

397.946.476.726 (1.466.523.042) 456.353.482.895 (2.473.349.255)

Bao gém trong hang ton kho tai ngay 31 thdng 12 ndm 2020 ¢ 3.262 triéu VND thanh pham va 7.709
triéu VND hang hdéa (1/1/2020: 7.797 triéu VND thanh phdm va 6.437 triéu hang héa) dugdc ghi nhan
theo gia tri thuan c6 thé thuc hién duac.

Bién dong du phong hang ton kho trong ndm nhu sau:

2020 2019

VND VND
S6 du dau nam 2.473.349.255 -
Trich 1&p du phong trong nam - 2.473.349.255
Hoan nhap du phong trong nam (1.006.826.213) -
S6 du cudi nam 1.466.523.042 2.473.349.255
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VIl. BAO CAO TA

I CHINH

CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON

THUYET MINH BAO CAO TAI CHiNH HOP NHAT CHO NAM KET THUC
ngay 31 thang 12 nam 2020 (tt)

12. TAI SAN CO PINH HUU HiNH

Nguyén gia

Nha clra

va vat kién tric
VND

May méc
va thiét bi
VND

Phuong tién
van chuyén
VND

S6 du dau ndm

505.085.601.651

1.195.692.848.392

36.716.695.208

Tang trong nam

2.861.337.842

9.341.137.482

2.514.754.545

Chuyén tur chi phi xay dung
co ban dd dang

46.761.537.448

Thanh ly

(484.545.027)

(375.755.000)

S6 du cudi ndm

507.946.939.493

1.251.310.978.295

38.855.694.753

Gia tri hao mon luy ké

S6 du dau ndm

262.163.368.612

829.171.797.188

27.485.411.386

Kh&u hao trong nam

69.377.806.263

126.488.321.058

3.503.252.694

Thanh ly

(437.899.849)

(375.755.000)

S6 du cudi ndm

331.541.174.875

955.222.218.397

30.612.909.080

Gia tri con lai

S6 du dau nam

S6 du cudi ndm

242.922.233.039

176.405.764.618

366.521.051.204

296.088.759.898

9.231.283.822

8.242.785.673

Bao gdm trong tai san cd dinh htu hinh cé céc tai sén cd nguyén gid 682.915 triéu VND tai ngay 31
thang 12 nam 2020 (1/1/2020: 610.068 triéu VND), d& khdu hao hét nhung van dang dugc s dung.
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Thiét bi

van phong
VND

7.823.621.194

3.948.503.193

(30.228.520)

11.741.895.867

5.453.654.280
479.316.240
(30.228.520)

5.902.742.000

2.369.966.914

5.839.153.867

1.745.318.766.445

18.665.733.062
46.761.537.448

(890.528.547)

1.809.855.508.408

1.124.274.231.466
199.848.686.255
(843.883.369)

1.323.279.044.352

621.044.534.979

486.576.464.056
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CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON

THUYET MINH BAO CAO TAI CHiNH HOP NHAT CHO NAM KET THUC
ngay 31 thang 12 nam 2020 (tt)

13. TAI SAN CO PINH VO HINH

Quyén

sir dung dat
VND

Phan mém
(LEVAYRL
VND

Nguyén gia

S6 du dau nam

Tang trong nam

9.570.664.750

25.535.492.897

35.106.157.647

95.210.000

95.210.000

Chuyén tur chi phi xay dung

co ban dé dang

712.318.181

712.318.181

S6 du cudi ndm

9.570.664.750

26.343.021.078

35.913.685.828

Gia tri hao mon luy ké

S6 du dau nam

3.205.300.125

12.804.779.427

16.010.079.552

Khé&u hao trong ném

100.208.780

8.550.917.300

8.651.126.080

Phéan loai lai

319.133.036

(319.133.036)

S6 du cudi ndm

3.624.641.941

21.036.563.691

24.661.205.632

Gia tri con lai

S8 du dau nam

6.365.364.625

12.730.713.470

19.096.078.095

S6 du cudi ndm

5.946.022.809

5.306.457.387

11.252.480.196

Bao gdm trong tai san cd dinh vo hinh cé céc tai san véi nguyén gid 10.898 triéu VND da duoc khéu
hao hét tai ngay 31 thdng 12 ndm 2020 (1/1/2020: 425 triéu VND), nhung van dang dudc st dung.

14. CHI PHi XAY DUNG CO BAN DG DANG
2020 2019
VND VND

S6 du dau nam 27.925.505.552 13.366.617.816

Tang trong ném 34.102.006.657 32.694.675.845

Chuyén sang tai sén cd dinh hiu hinh (46.761.537.448) (15.139.796.109)

(712.318.181) (2.995.992.000)

27.925.505.552

Chuyén sang tai san cd dinh v6 hinh

S6 du cudi nam 14.553.656.580
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Cac cong trinh xdy dung cao ban dé dang I6n nhu sau:

31/12/2020 1/1/2020
VND VND
May mac va thiét bi 12.189.172.268 26.101.229.177
Phan mém may vi tinh 2.364.484.312 1.824.276.375
14.553.656.580 27.925.505.552

15. CHI PHi TRA TRUGC

(@) Chi phi tra trudc ngan han

31/12/2020 1/1/2020
VND VND
Cong cu va dung cu 3.530.129.515 1.136.861.000
Chi phi khac 533.754.710 115.209.391
4.063.884.225 1.252.070.391
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(b) Chi phi tra trudc dai han

Chi phi dat Cong cu va Chi phi
tra trudc dung cu slfa chira I6n
VND VND VND
S6 du ddu nam 229.504.537.627 20.515.716.004 13.725.374.034 263.745.627.665
Tang trong nam - 51.546.316.033 2.598.528.076 54.144.844.109

Chuyén tu chi phi
trd trudc ngan han

Phan bo trong ném (7.074.446.288) (22.953.871.928) (6.707.932.875) (36.736.251.091)

- (23.700.001) - (23.700.001)

S6 du cudi nam 222.430.091.339  49.084.460.108 9.615.969.235 281.130.520.682

16. TAI SAN THUE THU NHAP HOAN LAI

31/12/2020 1/1/2020

Thué suéat VND VND

Chi phi phai trd

va cac khoan du phong 20% 11.697.166.303 17.881.620.364

17. THIET BI, VAT TU, PHU TUNG THAY THE
Thiét bi, vat tu, phu tung thay thé dai han lién quan dén thiét bi, vat tu, phu ting khdng dud tiéu chuén ghi

nhéan tai san c6 dinh dugc s dung cho san xuét, kinh doanh clia doanh nghiép. Tri gia cla thiét bi, phu
tung thay thé dai han khi xuat dung dugc ghi nhan vao chi phi sén xuét kinh doanh trong nam.
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18. PHAI TRA NGUGI BAN NGAN HAN

(a) Phai trd ngudi ban chi tiét theo cac nha cung cép I6n

Gia goc va so c6 kha nang tra ng

31/12/2020 1/1/2020
VND VND
Cong ty TNHH Nhuya va Hoéa Chat TPC ViNa 56.271.072.000 60.379.132.000
Cong ty TNHH Hoa chat AGC Viét Nam 33.517.440.000 32.292.480.000

Cong ty TNHH Thuong mai San xuét
va Dich vu Hoéa Thinh

Céc nha cung cép khac 58.246.550.992 17.383.195.786
150.288.522.992 110.054.807.786

2.253.460.000 -

(b) Phai tra ngudi ban la bén lién quan

Gia gdc va so c6 kha nang tra ng

31/12/2020 1/1/2020
VND VND

Cac céng ty lién quan khac

Cong ty TNHH Nhua va Héa Chéat TPC ViNa 56.271.072.000 60.379.132.000
Cong ty TNHH SCG Performance Chemicals 3.816.548.280 -
Cong ty C6 phan Nhua Da Nang 1.265.833.177 574.745.777
Cong ty TNHH SCG Plastics 455.241.870 -

Khoan phai trd thuong mai cho céc cong ty lién quan khong cé bdo dam, khong chiu &i va cé thai han
hoan trd 1a t 14 dén 30 ngay ké ti ngay ghi trén hoa don.
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19. NGUGI MUA TRA TIEN TRUGC NGAN HAN

Cong ty TNHH Xay Dung - San Xuét - Thuong Mai
- Dich Vu Lan Thanh

31/12/2020
VND

8.171.673.824

1/1/2020
VND

2.396.950.968

Cong ty TNHH MTV Thuong mai Dich vu Té Minh Liém

1.156.484.509

3.915.956.754

Cong ty C6 phan San xuat va Thuong mai Tudng Van

7.322.929.855

3.190.826.258

Cong ty TNHH Mot Thanh Vién San Xuét - Thuong mai
va X8y Dung Hoan Tuén Thanh

340.393.945

1.380.514.216

Cong ty TNHH Truong Minh Hai

2.723.550.441

2.066.342.234

Cac khach hang khac

7.014.752.746

8.346.028.113

26.729.785.320 21.296.618.543

20. THUE PHAI NOP NHA NUGC

1/1/2019
VND trong nam
VND

S6 phai ndp

670.232.067.511
2.468.000.722
127.770.009.264
23.871.864.735

Thué gia tri gia téng 9.077.373.767

Thué xuat nhap khau -
17.631.686.522
Thué thu nhép cé nhén 2.875.770.454
Thué khéac _

Thué thu nhap doanh nghiép

1.454.487.898

29.584.830.743 825.796.430.130
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21. CHI PHi PHAI TRA NGAN HAN

31/12/2020

VND

1/1/2020
VND

Chiét kh&u thanh toén 15.070.908.274

10.294.771.539

Chi phi ban hang cho hé théng phan phai 126.755.131.591

35.224.781.131

Chi phi lai vay 4.113.000

124.933.134

Thu lao cho H6i ddng Quan tri va Ban Kiém soét -

2.365.000.000

Tién thudng cho nhén vién 46.904.000.000

Chi phi qua tang -

7.074.420.791

Chi phi van chuyén -

1.995.480.454

Chi phi khac 3.634.315.907

2.097.143.000

192.506.802.772

59.176.530.049

S6 da nop S6 can tru

trong nam trong nam
VND VND

(189.118.320.532) (478.555.057.346)

31/12/2020
VND

11.636.063.399

(2.468.000.722) -

(121.475.125.396) -

23.926.570.391

(24.044.479.677) -

2.703.155.512

(1.454.487.898) -

(338.560.414.225) (478.555.057.346)

38.265.789.302
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22. PHAI TRA NGAN HAN KHAC

31/12/2020 1/1/2020
VND VND

Tai sén thua cha gidi quyét 393.273.928 393.273.928
Kinh phi céng doan 279.425.180 272.721.320
CG tuc phai tra 350.414.300 350.414.300
Nhan ky quy, ky cugc 913.233.670 1.173.030.450
Phai trd khac 6.227.200.668 2.046.333.080

8.163.547.746 4.235.773.078

23. VAY NGAN HAN

1/1/2020 Bién dong trong nam
VND

Gié tri ghi s6 S6 c6 kha nang
VND tra ng
VND

Vay ngan han 55.770.000.000 55.770.000.000 220.000.000 (680.000.000)

Piéu khodn va diéu kién cla cac khodn vay ngdn han hién con s6 du nhu sau:

Loai Lai suat 31/12/2020 1/1/2020
tién nam VND VND
Vay tu:
Cong ty C6 phan Pau tu Kinh doanh Bat .
dong s&n Binh Minh Viét - cong ty lién két () VND 0% 54.600.000.000 54.600.000.000
Céac khach hang khac (ii) VND 7,15% 710.000.000 1.170.000.000

55.310.000.000 55.770.000.000

(i) Khodn vay nay co ky han goc 12 thang va khong dugc dém béo.

(i) S6 du nay lién quan dén khoan tién dat coc nhan dugc tir cac khach hang phuc vu cho viéc thuc hién
hop dong mua ban hang hoa duoc ky gita Tap doan va céc khach hang.
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24. QUY KHEN THUGNG, PHUC LOI

Bién dong cla quy khen thudng, phuc |gi trong ndm nhu sau:

Nam két thic két thac ngay

31/12/2020 1/1/2019
VND VND
S6 du dau nam 21.591.761.023 31.381.358.850
Trich 1ap trong ném (Thuyé&t minh 26) 38.048.967.000 34.484.917.000
S0 dung trong ndm (48.694.448.923) (44.274.514.827)
S6 du cudi nam 10.946.279.100 21.591.761.023

31/12/2020
VND

Gié tri ghi 86 36 06 khé néng /O LEH:E:T li?&:“j:\: Drcjt‘:gv_l
VND trd ng — =
VND

55.310.000.000 55.310.000.000

25. DU PHONG PHAI TRA DAI HAN

f
Du phong phai trd dai han thé hién ‘¢ ‘ W
s6 du du phong trg cép thoi viéc "l\
dugc trich 18p cho cac nhan vién F‘“I i “n
du diéu kién hudng khodn trg cap 1 l’T"“
nay clia Tap doan.

A||I|Illll"l'l"llllh““lh||”II“'I‘“I||||I|||.“ul“||l|ln .||. |
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26. THAY BOI VON CHU SG H{U

Vén c6 phan Théang du vén

VND co phan
VND

S6 du tai ngay

1 thang 1 nam 2019 818.609.380.000 1.592.782.700

Lgi nhuén thuén trong nam - -

CE6 tuc ndm 2018 (Thuyét minh 28) - -

Trich 1&p quy dau tu phat trién - -

Trich lap quy khen thudng, phuc lgi - -

Trich thudng cho Ho6i dong Quan tri va Ban Kiém soat - -

Tam Ung c6 tic ndm 2019
(Thuyét minh 28)

S6 du tai ngay

1 thang 1 nam 2020

818.609.380.000 1.592.782.700

Lai nhuén thuan trong ndm - -

CE6 tic ndm 2019 (Thuyét minh 28) - -

B6 sung Ioi nhuadn sau thué tir quy dau tu phat trién
(Thuy€t minh 29)

Trich lap quy khen thudng, phuc loi - -

Trich thudng cho Ho6i dong Quan tri va Ban Kiém soat - -

Tam Ung c6 tic ndm 2020
(Thuy&t minh 28)

S6 du tai ngay

31 théng 12 ndm 2020 818.609.380.000 1.592.782.700
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Quy dau tu Quy khac thudc von

cht sé hiu

Lgi nhuén sau thué
chua phan phaoi

phat trién

VND

VND

VND

1.279.666.344.571

44.983.552.000

308.800.462.463

2.453.652.521.734

422.766.286.917

422.766.296.917

(204.652.345.000)

(204.652.345.000)

61.405.416.562

(61.405.416.562)

(34.484.917.000)

(34.484.917.000)

(4.276.102.000)

(4.276.102.000)

(163.721.876.000)

(163.721.876.000)

1.341.071.761.133

44.983.552.000

263.026.102.818

2.469.283.578.651

522.585.571.930

522.585.571.930

(245.582.814.000)

(245.582.814.000)

(183.815.023.083)

183.815.023.083

(38.048.967.000)

(38.048.967.000)

(4.227.663.000)

(4.227.663.000)

(232.485.063.920)

(232.485.063.920)

1.157.256.738.050

44.983.552.000

449.082.189.911

2.471.524.642.661
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27. VON cO PHAN

V6n c6 phan dugc duyét va da phat hanh cla Cong ty la:

31/12/2020 1/1/2020

Vén cd phan dudc duyét
va da phat hanh

C6 phiéu phd thong 81.860.938 818.609.380.000 81.860.938  818.609.380.000

S6 c6 phiéu dang luu hanh

C6 phiéu phé thong 81.860.938 818.609.380.000 81.860.938 818.609.380.000

C6 phiéu phé thdng cé ménh gia 13 10.000 VND. Mbi ¢ phiéu phé théng tuong tng vdi mot phiéu bidu
quyét tai cac cudc hop c6 déng clia Cong ty. Cac cd ddng dugc nhan cé tic ma Cong ty cong bé vao ting
thai diém. Tat ca c6 phiéu phd thong déu cd thu tu uu tién nhu nhau déi vdi tai sdn con lai cla Cong ty.
Céac quyén lgi cla céc ¢ phiéu da dugc Cong ty mua lai déu bi tam nging cho tdi khi ching dugdc phat
hanh lai.

Khong cé bién dong von cd phan trong ndm.
Chi tiét c6 déng tai ngay bdo céo nhu sau:

31/12/2020 1/1/2020

Von cd phan

Von co phan
VND VND

% sd hitu % sd hiru

The Nawaplastic

) 445.259.110.000 54,4% 445.259.110.000 54,4%

Industries Co., Ltd.
Cac c6 dong khac 373.350.270.000 45,6% 373.350.270.000 45,6%
818.609.380.000 100% 818.609.380.000 100%

Cong ty me, The Nawaplastic Industries Co., Ltd., dugc thanh 1&p tai Thai Lan.
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28. cO TUC

Pai hoi déng C6 dong clia Cong ty vao ngay 24 thang 6 ndm 2020 da quyét dinh phan phéi khodn ¢6 tuc
409.305 triéu VND tir lgi nhudn sau thué clia ndm 2019 bang tién, tuong duong 50% vén diéu 18, trong
dé Coéng ty da tam Ung khodn ¢6 tiic 163.722 triéu VND trong ndm 2019.

Theo Nghi quyét s6 07/NQ-BM/HDQT ngay 14 théang 9 ndm 2020, Hoi dong Quan tri clia Cong ty da
quyét dinh tam Ung ¢6 tuc dot 1 clia ndm 2020 bang tién bdng 50% |oi nhuan sau thué ké hoach nam
2020, tuong Ung 2.840 dong/c6 phiéu, tuong duong téng s6 ¢d tic dudc tam Ung 1a 232.485 triéu VND.

29. QUY PAU TU PHAT TRIEN

Trong ndm 2020, theo Nghi quyét clia Pai hoi dong C6 déng thudng nién ngay 24 thang 6 ndm 2020,
quy dau tu phat trién dudc trich s6 tién 1a 28.815.023.083 VND dé bd sung vao Igi nhuan sau thué
chua phan phdi dé thuc hién phan phéi Igi nhudn ndm 2019. Ngoai ra, theo Quyét dinh s6 373/Qb-
NBM/CTCT/2020 ngay 21 thang 9 ndm 2020, Ch{ tich cla cong ty con quyét dinh chuyén sé tién
155.000.000.000 VND ttr qu§ dau tu phat trién clia cdng ty con dé bé sung vao Igi nhuan sau thué chua
phan phéi (2019: quy dau tu phat trién dudc trich 1ap bang 6% Igi nhuan sau thué cla ndm 2018).

30. KHOAN MUC NGOAI BANG CAN DOI KE TOAN HOP NHAT

(@) Ngoaité
31/12/2020 1/1/2020
A a Tudng duang A a Tudng duadng
Nguyeén te VND Nguyeén te VND
Ush 31.446 725.217.018 42.395 Q77.881.277
THB 93.920 72.600.160 141.480 102.236.278
797.817.178 1.080.117.555
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30. KHOAN MUC NGOAI BANG CAN DOl KE TOAN HOP NHAT (tt)

(b) Ng kho doi da xu ly

Nguyén nhan xéa so

Cong ty TNHH MTV San xuét Kinh doanh

Xu&t nhap khau Téng hop Khong co kha nang thu héing 2020 335.312.516

Cong ty C6 phan Nudc & Méi truding Waco Khong c6 khad ndng thu hding 2020 262.537.866

Cong ty C6 phan Xay dung Cong trinh 1 Khong co kha nang thu héing 2020 236.787.870
Cong ty C6 phan Pai Lgi Khong co khad nang thu hding 2020 86.542.838
Cong ty C6 phan Xay dung s6 12 Thang Long  Khong cé kha nang thu héing 2020 68.751.160
Cong ty LM Dién nudc Khong co khad ndng thu hding 2020 15.016.710

1.004.948.960

(c) Cam két chi tiéu vén

Tai ngay bédo céo, Tap doan cé cac cam két von sau da dugc duyét nhung chua dugc phan anh trong bang
can déi ké toan hgp nhat:

31/12/2020 1/1/2020
VND VND
D& dugc duyét va da ky két hop déng 14.631.295.262 50.241.722.108
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31. DOANH THU BAN HANG VA CUNG CAP DICH VU

Téng doanh thu thé hién tdng gid tri hang ban va dich vu da cung cap khdng bao gdém thué gia tri gia tang.

Doanh thu thuan bao gom:

Téng doanh thu

2020
VND

2019
VND

e B&n thanh pham

4.484.458.023.220

4.191.533.082.404

e Ban vat tu, hang hoa

215.971.208.788

151.404.610.210

e Cung céap dich vu van chuyén

10.576.818

17.260.910

4.700.439.808.827

4.342.954.953.524

Tru di céc khodn gidm tri doanh thu

e Chiét khdu thuong mai

(8.149.146.965)

(3.257.396.998)

e Hang ban bi tra lai

(6.650.335.457)

(2.358.145.908)

(14.799.482.422)

(5.615.542.906)

Doanh thu thuan

4.685.640.326.405

4.337.339.410.618

32. GIA VON HANG BAN VA DICH VU CUNG CAP

Téng gia von hang ban cla:

2020
VND

2019
VND

e Thanh phdm da ban

3.226.463.528.433

3.196.762.664.403

e VAt tu, hang hoda da ban

213.196.690.264

150.098.625.693

e Cung cap dich vu van chuyén

5.166.551

¢ Du phong gidm gid hang ton kho

(1.006.826.213)

2.473.349.255

3.438.658.560.035

3.349.334.639.351

187



NHUA BiNH MiNH

VIl. BAO CAO TAI CHINH

CONG TY CO PHAN NHUA BINH MINH VA CONG TY CON

THUYET MINH BAO CAO TAI CHiNH HOP NHAT CHO NAM KET THUC
ngay 31 thang 12 nam 2020 (tt)

33. DOANH THU HOAT BONG TAI CHINH

2020 2019

VND VND
Thu nhép 14i tién gli ngdn hang va cho vay 77.723.127.603 36.025.493.081
Lai chénh léch ty gia 515.783.387 1.095.826.557
Doanh thu hoat déng tai chinh khac 20.749.917 -
78.259.660.907 37.121.319.638

34. CHI PHi TAI CHiNH

2020 2019

VND VND
Chi phi l&i vay 50.844.435 125.174.350
L6 chénh I&ch ty gié 76.912.293 1.122.860.720
Chiét khau thanh toan 123.740.754.798 109.723.194.492
Chi phi khac 6.640.633 -
123.875.152.159 110.971.229.562

35. CHI PHi BAN HANG

2020 2019

VND VND
Chi phi nhan vién 47.824.492.806 23.031.603.175
Chi phi vat liéu, bao bi 15.667.630.657 6.047.247.260
Chi phi kh&u hao 3.598.153.086 2.673.901.886
Chi phi ban hang cla hé thdng phan phoi 318.046.303.365 143.804.820.266
Chi phi van chuyén 32.626.855.684 48.089.342.544
Chi phi hoi nghi khach hang 27.706.225.249 3.212.670.072
Chi phi quang céo, tiép thi 7.851.123.690 5.588.710.471
Chi phi dich vu mua ngoai 4.016.453.788 7.545.862.139
Chi phi khac 27.716.342.016 30.358.168.862
485.053.580.341 270.352.326.675
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2020
VND

Chi phi nhan vién quan ly 26.509.225.525
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2019
VND

52.734.382.348

Chi phi vat liéu quan ly 4.536.723.108

6.463.238.742

Chi phi khau hao 7.334.803.963

7.514.100.884

Thué, phiva I& phi 7.403.072.617

379.810.802

Chi phi du phong phai thu kho doi (23.745.117.833)

10.663.024.745

Chi phi dich vu mua ngoai 16.188.549.050

13.208.399.428

Chi phi khac 25.510.608.458

25.741.365.774

63.737.864.888

116.704.322.723

37. CHI PHi SAN XUAT VA KINH DOANH THEO YEU TO

2020
VND

Chi phi nguyén vat liéu bao gobm trong chi phi san 2.830.236.704.128

xuat va chi phi mua hang hda dé ban lai

2019
VND

2.731.917.703.196

Chi phi nhan céng va nhan vién 336.238.028.968

335.702.823.040

Chi phi khau hao va phan bd 208.499.822.335

187.572.488.824

Chi phi dich vu mua ngoai 209.372.167.158

193.202.808.912

Chi phi khac 404.866.206.799

226.223.269.770

38. THUE THU NHAP DOANH NGHIEP
(a) Ghinhan trong béo cdo két qua hoat déng kinh doanh hgp nhat

2020
VND

Chi phi thué TNDN hién hanh

2019
VND

Nam hién hanh

127.770.009.264

109.648.608.036

Chi phi/(lgi ich) thué TNDN hoén lai

Phat sinh va hoan nhép cac khoan chénh léch tam thai

6.184.454.061

(3.137.432.405)

Chi phi thué& TNDN

133.854.463.325

106.511.175.631
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(b) DG6i chiéu thué suat thuc té

2020 2019

VND VND
Lgi nhuén ké toan trudc thué 656.540.035.255 529.277.472.548
Thué tinh theo thué suét cla Cong ty 131.308.007.051 105.855.494.510
Chi phi khéng dugc khéu tris thué 2.980.977.889 955.153.833
Thu nhap khong bi tinh thué (334.521.615) (299.472.712)
133.954.463.325 106.511.175.631

(c) Thué suat dp dung

Cong ty cé nghia vu ndp cho Nha nudc thué thu nhap doanh nghiép bang 20% trén Igi nhuan tinh thué.

Cong ty TNHH Mot Thanh Vién Nhua Binh Minh Mién Bac - cong ty con: Theo céc diéu khoan trong Gidy
Chung nhan Dau tu, cong ty con c6 nghia vu ndp cho Nha nudc thué thu nhdp bang 15% trén lgi nhuan
tinh thué trong 12 ndm dau tinh t& ndm hoat dong dau tién (tU ndm 2007 dén ndm 2018) va thué suat
thué thu nhap thong thudng cho nhirng nédm tiép theo cho hoat dong san xuét 6ng va phu tung éng
nhua céc loai uPVC, PE, PP. Cac quy dinh hién hanh vé thué cho phép céng ty con dugc mién thué thu
nhap trong 3 ndm ké tU ndm dau tién ¢ Ioi nhuan chiu thué (tr ndm 2009 dén ndm 2011) va gidm 50%
thué thu nhép trong 7 ndm tiép theo (tU ndm 2012 dén ndm 2018). Tat ca cac mién gidm thué trén sé
khong dp dung vdi cac hoat dong con lai va cac khodn thu nhép khac, cac khoan nay sé chiu thué suét
thué thu nhép thong thudng la 20%.
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39. LAI TREN CO PHIEU

(a) Laico ban trén co phiéu
Viéc tinh todn I&i co ban trén c6 phiéu dudc dua trén sé Igi nhudn thudc vé c6 dong phd thong sau khi
trir di s6 phan bé vao quy khen thudng, phuc lgi va s6 lugng cé phiéu phé thédng binh quan gia quyén

trong ndm, chi tiét nhu sau:

(i) Ldi nhuan thuan thuéc vé cé déng phé théng

2020 2019

VND VND
Lai nhuén thuan trong ndm 522.585.571.930 422.766.296.917
S6 phan b6 vao qui khen thudng, phuc loi (%) - -
Loi nhuén thudn thudc vé c6 déng phé thong 522.585.571.930 422.766.296.917

(*) Theo Nghi quyét clia Hoi dong Quan tri ngay 26 thang 3 ndm 2020, khoan tién thudng cho ngudi
lao dong cho ndm 2020 sé trich lap nhu mot khoan chi phi trudc thué thu nhap doanh nghiép thay
vi trich 14p tU Igi nhuén sau thué nhu cac ndm truéc ndm 2020. Theo dd, khodn phan bé vao quy
khen thudng, phuc Igi ti Igi nhudn sau thué cho ndm két thiuc két thic ngay 31 thang 12 ndm 2020
bang khong.

(ii) S6 cé phiéu phé théng binh quan gia quyén

2020 2019

C6 phiéu C6 phiéu

S6 c6 phiéu phd théng binh quan gia quyén trong nam 81.860.938 81.860.938

(iii) Lai co ban trén cé phiéu

L&i co ban trén c6 phiéu 6.384 5.164

(b) Lai suy gidm trén c6 phiéu

Tai ngay 31 thdng 12 ndm 2020 va 2019, Céng ty khong cé c6 phiéu phd théng tiém ndng do vay viéc
trinh bay I&i suy gidm trén cé phiéu khong &p dung.
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40. CAC GIAO DICH CHU YEU VGI CAC BEN LIEN QUAN

Ngoai cac s6 du véi bén lién quan dudc trinh bay trong céc thuyét minh khéac cla bdo céo tai chinh hop
nhét nay, Tap doan co6 céc giao dich chl yéu vdi céac bén lién quan trong ndm nhu sau:

Gia tri giao dich

Cong ty lién két

Coéng ty C phan Nhua ba Nang

Ban hang hda

50.869.040

14.265.229.500

Chi phi hoa hong

6.674.644.151

6.792.271.429

Chi phi thué kho

1.090.809.091

1.090.809.091

Cho vay

10.000.000.000

30.000.000.000

Thu hoi cho vay

30.000.000.000

Chi phi van chuyén

3.180.770.000

Thu nhap lai

1.602.865.754

857.753.426

Cac cong ty lién quan khac

Cong ty TNHH Nhua va Héa Chat TPC ViNa

Mua nguyén vat liéu

978.756.200.000

1.069.660.000.000

Cong ty TNHH SCG Performance Chemicals

Mua nguyén vat liéu

39.673.450.880

4.460.278.310

Cong ty TNHH SCG Plastics

Mua nguyén vat liéu

13.077.612.760

3.664.032.244

Cong ty TNHH Nawa Intertech

Mua nguyén vat liéu

6.626.857.580

Mua tai sén co dinh

1.499.074.882

Cong ty TNHH Nawaplastic Industries

Ban hang hoa va thanh phdm

1.411.275.874

Cong Ty TNHH San xuat Bao Bi Alcamax Viét Nam

Mua nguyén vat liéu

540.741.500

494.654.280
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Gia tri giao dich

Tién luong, thudng va thiu lao cho Thanh vién Hoi
déng Quan tri, Ban Téng Giam déc va Ban Kiém soat

Thanh vién Hai dong Quan tri

Ong Sakchai Patiparnpreechawud 2.347.928.948 1.270.356.468
Ong Nguyén Hoang Ngan 4.757.067.753 3.865.571.440
Ong Wisit Rechaipichitgool 3.615.118.903 2.140.615.906
Ong Poramate Larnroongroj 1.241.313.218 97.228.264
Ong Phan Khéc Long 1.418.757.369 766.213.881
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Gia tri giao dich

Thanh vién khac cia Ban Téng Giam déc
Tién luong, thudng va thu lao 5.889.677.348 5.532.126.987

Thanh vién Ban Kiém soat

Thu lao 2.698.550.257 1.645.886.095

41. THONG TIN SO SANH

Thong tin so sanh tai ngay 1 thang 1 ndm 2020 dugc mang sang tu s6 liéu trinh bay trong bédo céo tai
chinh hop nhét cla Tap doan tai ngay va cho ndm két thic ngay 31 thang 12 ndm 2018.

Ngay 25 thang 3 nam 2021

Nguai lap: Ngugai duyét:

& \%\SVH Mﬂl‘l" |

Phung Hitu Luan Hong Lé Viét Nguyén Hoang Ngan
Phd Gidm déc Ké todn Quan tri K€ toén trudng T6ng Gidm déc
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