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(Theo Thong tu s6 96/2020/TT-BTC ngay 16 thdng 11 ndm 2020 ciia B Tai chinh
hudéng dan cong bo thong tin trén thi truong chiing khodn)

I/ THONG TIN CHUNG
1) Thong tin khai quat
- Tén giao dich : CONG TY CO PHAN CAP NUGC CHQ LON
- Tén tiéng Anh : CHO LON WATER SUPPLY JOINT STOCK COMPANY
- Ténviéttit : CHOLON WASUCO JSC
- Gidy ching nhén dang ky doanh nghiép s6 (ma s6 doanh nghiép): 0304797806
. Véndidulé :130.000.000.000VND (Mot trim ba muoi ty dong)
- Vén dAu tu ciia chi s& hiru: 130.000.000.000VND (Mot trim ba muoi ty dong)
- Trusd chinh :97 Pham Hitu Chi, quan 5, TP. H6 Chi Minh

- Dién thoai : (84-28) 38 552 354

- Fax 1 (84-28) 39 550 424

- Website . capnuoccholon.com.vn

- Email : encholon@capnuoccholon.com.vn

- Micdphiéu : CLW

Qua trinh hinh thanh va phﬁt trién

Cong ty ¢b phin cdp nude Chg Lén tién thén 1a Chi nhanh cap nudc Chg Lon,
dugc thanh 13p tir ndm 1991, truc thuge Cong ty cép nude thanh phé HO Chi Minh (nay 12
Téng Cong ty cap nude Sai Gon). Theo quyét dinh s6 66/QD-TCT-TC ngay 31/08/2005
cua Tong Cong ty cap nude Sai Gon Chi nhénh cap nude Cho Ldn 1a mot trong nhiing
don vi truc thudc Téng Cong ty cap nude Sai Gon hoat dong theo mé hinh Cong ty me -
Cong ty con.

Véi chu truong d6i méi quan ly doanh nghiép cia Nha nudce, ngay 30/12/2005
UBND thanh phd H6 Chi Minh ban hanh Quyét dinh s6 6656/QD-UBND, vé viéc phé
duyét phuong an va chuyen Chi nhanh cap nuéc Cho Lon thude Téng Cong ty cap nuéce
Sai Gon thanh Cong ty c¢d phan cip nuéc Chg Lon.

Ngay 01/11/2006, tai hoi truong Tong Cong ty cap nuc Sai Gon, Chi nhénh cap
nude Chg Lén to chirc Dai hdi trd bi, vdi tong s0 222 ¢o dong duge moi tham dy, dai
dién cho 13 tri¢u ¢b phan. Pén ngay 02/12/2006 Chi nhanh cap nude Chg Lén to chice
Dai hoi dong cd dong thanh 1ap Cong ty cb phan c¢lp nuéc Chg Lén.

Ngay 16/01/2007 Cong ty cb phan cap nudc Chg Lon chinh thire di vao hoat dong
theo Gidy ching nhén ding ky kinh doanh s6 4103005924 do S¢ Ké hoach va Péu tu TP.
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H) Chi Minh cap. Trong qué trinh hoat dong, Cong ty da dugc S¢ Ké hoach va Dau tu
TP. Hd Chi Minh cdp bd sung Gidy chting nhin ding ky thay dbi lan thir 3 ngdy 18 thing

05 néim 2018.

Ngay 11/01/2011, c¢b phin clia Cong ty ¢d phan cap nude Chg Lon duge chinh
thirc niém yét tai S& Giao dich Ching khoén thanh phd HO6 Chi Minh, ma ching khoén
CLW.

2) Nganh nghé va dia ban kinh doanh

Theo phén cong cua Tdong Cong ty cép nudc Sai Gon (QB s6 69/QD-TCT-TC
ngay 31/08/2005 ctia Téng Cong ty cap nudce Sai Gon), Cong ty co phan cap nudc Chg
Lé6n chiu trach nhiém quan Iy cung cdp nuée sach cho khach hang cac quén 5, 6, 8, Binh
Tén va huyén Binh Chanh. Tuy nhién ké tir ngay 21/06/2017, quyén va nghia vu C'lp
nude trén dia ban huy¢n Binh Chanh, thanh phd Ho Chi Minh di dugc Cong ty ¢6 phén
cp nude Chg Lon chuyén giao cho Tong Cong ty cap nuéc Sai Gon TNHH MTV (Nghi
quyct s6 01/NQ-PHDCP ngay 06/06/2017 ctia Dai hi ddng cd dong).

Hoat dong chinh ctia Cong ty la:

- Quan ly, phat trlen hé théng cAp nuéc, cung ung, kinh doanh nudc sach cho nhu
cau tiéu dung va san xut;

- Tu vén xdy dung cong trinh cdp nudc - dan dyung - cong nghigp (trir khao sat xay
dung, gidm sat thi cong);

- Xay dung cong trinh cap nudc;

- Thiét ké x4y dung cong trinh ha ting k§ thuét do thi;

- Lap dy an;

- Thém tra thiét ké;

- Tai 1ap mat duong ddi véi cac cong trinh chuyén nganh cép nuéc;

- Gidm sét thi cong xdy dung cong trinh cap thoat nudc;

- Mua ban may méc, thiét bi, vét tu nganh cép nudc;

- Dai ly ky gdi hang hoa.
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3) Théng tin vé mé hinh quin tri, td chirc kinh doanh va bé may quin 1y
SO PO TO CHUC BQO MAY CONG TY HIEN NAY
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4) Dinh hudéng phat trién:

- Xay dung Cong ty phat trién dn dinh, bén viing va hdi nhap

- Xay dung hinh anh cbng s& chuyén nghiép tr cung cip dich vu dén quin ly van
hanh mang ludi clp nuoc nang cao thuong hiéu uy tin cong ty.

- Pam bao cung cip nude sach an toan, lién tuc, nang cao chét lwong dich vu dé
phuc vu nguoi dan, gop phdn vao sy phét trién cla Téng Cong ty.

§) Cacriiro (Neu céc rii ro ¢6 thé dnh hu'o'ng dén hoat dong san xuit kinh doanh
hode di v6i viée thuwe hién cdc muc tiéu cia Cong ty, trong dé co riii ro vé méi
truong):

- Rui ro vé i suat: do Cong ty gap kho khan vé nguon vbn nén Cong ty pha1 di vay
thuong mai dc thuc hién céc du an phat trién mang ludi cap nudce, do dé rai ro ¢6 thé xay
ra néu 1ai suét cho vay clia cic ngan hang co bién dong 16n.

- Rui ro kinh doanh: mit dii khong phéi chiu sy canh tranh cao do san phim cua
Cong ty la dac thu (nuée sach) nhung chi can viéc cung cip nuéc khach hang xay ra sy
¢b: 6 nhiém, khong nudc ... trén dién rong cling s& anh hudng khong nho dén hoat dong
va uy tin cua Cong ty.

- Rui ro vé phap 1y: hé thong cac viin ban phap luat dang trong giai doan stra ddi va
hoan thién cho phu hgp véi su phat trién ctia nén kinh té khi Viét Nam gia nhép khéi
Asean, TPP... Do d6, nhirng su thay d01 ctia hé théng phép ludt, chinh séch trong nudce
ddi véi doanh nghiép c6 thé anh hudng dén ké hoach SXKD cua Cong ty.

- Rui ro khéc: cdc rui ro khac nhu thién tai, dich hoa, hda hoan ... 1a nhitng rui ro
bAt kh& khéng, néu xay ra s& gdy thiét hai cho tai san, con nguoi va tmh hinh hoat dong
chung cua Cong ty.

I1. TINH HINH HOAT PONG TRONG NAM
1) Tinh hinh hoat dong sin xuit kinh doanh:
Dic diém tinh hinh

Thudn lgi

- DPuge su quan tim, chi dao sdu sat ciia Ban Lanh dao, Dang uy, Hoi dong quan tri
cong ty ciing nhu sy gitup di tir Téng Cong ty cap nude Sai Gon va chinh quyén dia
phuong trén dia ban Cong ty quan ly.

- Gia nuéc dugce ting theo ding 19 trinh.

- Hé théng mang ludi clp nude co ban da phu kin gan hét dia ban nén c6 thé wu tién
tap trungnhan_luc cho cdng tdc giam that thoat nudc.

- Ty 1é that thoat nudc dugce theo doi, kiém soét thudng xuyen va duy tri dudi mirc
21%.

- C6 didu kién tiép can, nghién ctru cdc cong nghé tién tién dé ap dung vao hoat
dong cong ty nhim ting ning suat lao dong, cai thién hi¢u qua giam that thoat nudc, nang
cao chét lugng phuc vu khich hang...

Kho khan

- Tiéu thy nuéc ctia khéch hang da on dinh, dia ban cép nude da gin dugce phu kin.
San lrgng van ting so voi ndm ngodi nhung mirc ting khong cao.

- Dich bénh covid-19 tac dong dén céc hoat dong xa hoi, dic biét cc co SO san xuat
kinh doanh, lam anh huéng dén chi tiéu san lugng nude, doanh thu va céc chi tiéu khac
clia cong ty, phai thuc hién diéu chinh lai chi tiéu ke hoach.

- Viée dau tu cac dy 4n phat trién mang ludi cdp nude chua mang lai hi¢u qua tuong
xung véi chi phi dd bo ra.

Cong ty 6 phcfn crfp nude Chg Léon 4
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- Cong téc xin phép dao duong dé thuc hién cai tao dng cii muc con nhiéu kho khan,
trd ngai tir phia dia phuong.
Can ctr ké hoach dugc giao nim 2020, Cong ty C6 phan Cép nuéc Chg Lon da
trién khai thuc hién va dat dugc két qua nhu sau:

STT Chi tiéu PV tinh | Kéhoach | Thuec hién h{];yﬂl]inh
1 | San lugng nuée tiéu thu 1.000m’ 109.500 108.866 99,42%
2 | Téng doanh thu Tr.d 1.189.485 | 1.183.591 99,50%
3 | Loi nhuin truée thué Tr.d 30.853 34.184 110,80%
4 | Loi nhudn sau thué Tr.d 23.882 27.955 117,05%
5 | Cbtic % 10% 12%

Két ‘qua hoat dong SXKD ndm 2020, tuy khong hoan thanh chi ti€u san luong (chi
dat 99% ké _hoach) nhung Cong ty da thuc hién rét tot cOng tac chong thét thoat nudc (da
kéo giam gan 4%, do d6 van dam bao hoan thanh chi tiéu ké hoach vé loi nhuan.

2) T chirc va nhin su:

2.1/-Danh sich Ban diéu hanh:

a. Ong Hupnh Tuin Anh — Gidm doc Cong ty

2014

Gidi tinh

Ngay sinh

Noi sinh

86 CMND

Quéc tich

Daén tdc

Dia chi thuong tra
Trinh d9 chuyén mon
Qud trinh cong tac
1995 — 2005

2005 — 2006

2006 -2012

2012 -2014
—4/2018

4/2018 —31/12/2019

Nam

26/01/1970

Ha Noi

022239251 cap ngay 01/08/2015 tai CA Tp.HCM
Viét Nam

Kinh

87 dudng 30, P.Binh Tri Dong, Q.Binh Tén, Tp. HCM
K¥ su co khi

: PGP XN khai thac nuéc ngdm — Cong ty cép nudc TP.HCM

Phé Truéng phong Hop téc Kinh té Tng hop — Tong Cong
ty cap nudc Sai Gon TNHH MTV

: Thanh vién HDQT kiém Ph6 Giam dbc Kinh doanh Cong ty

¢b phén cip nude Thu buc
Chu tich HDQT Céng ty ¢6 phan cap nude Thu Dire

:_Thanh vién HPQT kiém Gidm dbc Cong ty cd phan cap

nu¢c Tha Duc
Thanh vién HPQT kiém Gidm dbc Cong ty ¢d phin cip
nude Chg Lén

b. Ong Nguyén Anh Ktet—Pho Gidm doc Ky thuit

Gidi tinh

Ngay sinh

Noi sinh

S6 CMND

Québc tich

Daén tdc

Dia chi thudng tra

Trinh d6 chuyén mon

Céng ty cé phdn cdp nuée Cho Lén
Bdo cdo thuong nién nam 2020

Nam

26/10/1979

TP.H& Chi Minh

023261518 cap ngay 30/12/2009 tai CA Tp.HCM

Viét Nam

Kinh

S6 11 duong sé 8 KDC CitiLand (Phan Vén Tri), P.5,
Q.Go Vip, Tp. HCM.
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Qud trinh cong tac
2002 - 2005

2005 -2010

2010 -2014

2014 -2017

2017 -3/2019
3/2019 -31/12/2019

Nhan vién - Ban K¢ thudt Chi nhanh cip nude Cho Lon
T4 trudng - Phong KTCN Cong ty CPCN Cho Lén

Pho trudng phong KTCN - Cong ty CPCN Chy Lon
Truéng phong QLCN - Cong ty CPCN Chg Lén
Trudng phong K thuit - Cong ty CPCN Cho Lon
PGD k¥ thuat — Cong ty ¢d phén cép nuée Chy Lon

c. Ba Hé Kim Phwong — Pho Gfam dbc kinh doanh

Gidi tinh

Ngay sinh

Noi sinh

S6 CMND

Qudc tich

Dén toc

Dia chi thuong tra

Trinh d§ chuyén mon
Qud trinh céng tdac
10/1992 — 11/2002
12/2002 — 6/2004
6/2004 — 11/2004
12/2004 — 11/2006
12/2006 - 02/2007
3/2007 - 02/2016
3/2016 — 6/2019
7/2019 - 31/12/2019

Nir

16/12/1972

TP.H6 Chi Minh

022676201 cép ngay 18/04/2013 tai CA Tp.HCM
Viét Nam

Kinh

65/6 Trin Xuan Soan, P.Tdn Thuin Tiy, Q.7,
TP.HCM

K¥ su xdy dung

Nhén vién - Ban KHKT Chi nhanh cép nude Chg Lén
T trudng - Ban KHKT Chi nhénh cap nude Chg Lon
Pho trudng ban QLDA-Chi nhanh cap nudc Chg Lén
Trudng ban QLDA - Chi nhanh cap nudc Chg Lon
Trudng ban KTCN - Chi nhanh cap nuéc Chg Lon
Truéng phong KTCN - Cong ty CPCN Chg Lon
Trudng phong KHDT - Cong ty CPCN Cho Lén

Pho Gidm déc — Cong ty ¢b phan cdp nude Chy Lon

d. BaVii Thi Nhw Quynh — Ke todn trieong

Gidi tinh

Ngay sinh

Noi sinh

S6 CMND

Québc tich

Dén tdc

Dia chi thuong tra

Trinh dd chuyén mén
Qud trinh cong tic
10/2002 — 5/2004
6/2004 — 2006

2007 - 2009

2010 - 06/6/2017
07/6/2017 - 31/12/19

N

05/04/1979

Théi Binh

034179003162 cép ngay 10/06/2016 tai Cuc céanh sat
Viét Nam

Kinh

48 Pudng s6 10, KCD Huong L§ 5, phuong An Lac,
quén Binh Tan, TP.HCM

Ctr nhan chuyén nganh TCDN

Nhan vién ké toan — Cong ty TNHH Viét Lién

Nhén vién ké todn — Chi nhdnh cap nudc Cho Lon
Nhén vién ke toan — Cong ty CP cap nuge Chg Lon
T trudng To thanh toan — Cong ty CPCN Chg Lén
Trudng phong KTTC kiém K¢é todn truong — Cong ty
¢b phan cap nuéc Chg Lon

S6 lutmg cd phan s¢ hitu va dai dién s¢ hiru cla céc thanh vién Ban diéu hanh cta
Cong ty ¢0 phan cap nude Cho Lon tinh den thoi diém 1ap bao cdo (theo danh sich co
dong chdt ngay 10/11/2020 dé l4y y kién cb dong bing vin ban):

Céng ty ¢6 phdn cdp nude Cho Lon
Bdo cdo thuong nién nam 2020
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£ trure tiép so hiru dai dién sé hiru
= Ho va tén Tv 16 Ty 1é Ty 1€
TT ‘ sé yle S6 ¥ S6 ol
lwgng 2ing lwgng e yn lwgng i
dieu I¢ d diéu 1¢ ; diéu ¢
| | Huynh Tuén Anh " -] 1.657.600 | 12,751% | 1.657.600 | 12,751%
Giam dbc
2 | H6 Kim Phuong 1.200 | 0,009% - - 1.200 | 0,009% |
Pho Gidm dbc |
3 | Nguy@n Anh Kiét 1.300 | 0,010% : . 1.300 | 0,010%
Pho Giam déc
4 | Vii Thi Nhu Quynh 525 | 0,004% : 8 525 | 0,004%
Ké toan trudng
Téng cong 3.025 0,023 | 1.657.600 | 12,751% | 1.660.625 | 12,774%

2.2/-Nhiing thay ddi trong Ban Piéu hanh: Khong c6

2.3/-S6 lwgmg céin b, nhan vién — Chinh séch ddi v6i NLD:
Co ciu to chire:

- Ban giam d6c: 01 Giam doc 02 Phé Giam dbc (trong d6 01 Phé Gidm déc phu
trach k¥ thuét va 01 Pho Giam ddc phy trach kinh doanh).
Phong T6 chirc - Hanh chinh:

Chire nang, nhiém vu:

o Xay dung céc vin ban dinh ché trong linh vuc té chirc b may nhan sy, lao dong
— tién luong, theo dung quy dinh cua phap luat;
e Tham muu cong téc td chiic bd mdy, nhan sy, cong tic tuyén dung lao dong va
cac ché do chinh sach clia ngudi lao d(;mg,
e Cong tac dao tao phat trién nguén nhan lyc;

« Cong téc thi dua khen thuong, ky luat;
e Cheé d¢ tien luong cho ngudi lao dong;

e Quan ly tai san, nha xuong, dat dai;

e Quan ly, diéu hanh cong tac hanh chinh — van phong, cong tdc vén thu —

Hé thdng vin thu dién tir Edocman;
' « Quan'ly va thyc hi¢n trang Website ciia Cong ty;
e Giam sat tinh thim quyén va hinh thirc viin ban trong viéc soan thao, ban hanh
cac van ban hanh chinh cua Cong ty.
Phong K¢é toan — Tai chinh

Chitc nang, nhiém vu.

luu trir.

e Tham muu cho Giam déc cac vin dé lién quan dén linh vye tai chinh;
o Thyc hién cong tic ké toan, théng ké tai chinh theo ding quy dinh cia Nha

IILIO'C

e Quan ly sir dung cac ngudn vén, TSCP theo quy dinh ctia Nha nudc;

e Hang quy, 6 thing va hang nam, 1dp bdo céo tai chinh gii cac co quan ban

nganh theo quy dinh ctia B Tai chinh;
o Phén tich danh gia tinh hinh thuc hién ké hoach tai chinh, trinh Ban Gidm dbe

va HDQT Cong ty.
- Phong Ké hoach — Diu tu
Chire nang, nhiém vu:

Cong ty cé phé'n c.é:o nude Cho Lin 7
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e Tham muu trong vi¢c hoach dinh muc ticu, chién luoc, ké hoach SXKD theo
tinh chit nganh nghe cua Cong ty;

o Phat trién san pham chién luge va tham vén cOng tac dAu tu mang lai hiéu qua

o Thuyc hién cic hoat dong ddi ngoai véi cac 601 tac, khdch hang, chinh quyén va
td chirc bén ngoai nham hoan thanh nhiém vu san xuat kinh doanh. Nghlen ctru hé thdng
cdc vin ban phép quy, cde chinh sach, chu truong va quy dinh vé quan 1y diu tu xdy dung
co ban va quan ly dau thau

o Gidi quyet yeu cau va phan hdi thong tin lién quan dén viéc gin méi, nang, doi
dong hd nude va cac yéu cau khac ctia khich hang;

o Tdng hop, phan tich, kiém tra, dinh gi4 va béo cdo tinh hinh hoat djng chung
cta Cong ty; tham muu, dé xudt céc chi truong, phuong an va gidi phép dé thuc hién ké
hoach cua Cong ty;

e Quan ly kho bai, xudt nhap vat tu, phu ting va thuc hién viéc mua sim, cung
trng vat tu, may moc thiét bi phuc vu hoat dong SXKD cia Cong ty.

- DP6i Quan ly ddng ho nwée 1 va 2

Chikc nang, nhiém vu:

 Quan ly toan bd ddng hd nude va céc tai san, thlet bi c6 lién quan dén cong tac
quéan ly dong hd nude trén dia ban quan ly, phat hi¢n d4u hiéu bét thuong va tinh trang
hoat ddng ctia ddng hd nudc.

e Quan ly cong tac bién-doc chi sb ddng hd nudc, cdp nhét dit ligu tiéu thy nude
cua khach hang.

o Quan 1y san lugng nudc tiéu thu, muc dich va dbi twong st dung nudc cia
khéach hang, dam bao gia ban phu hop.

e Thuc hién tam ngimg dich vu cap nudce dm voi khiach hang ng tién nude qud
han va mé nudce khi khach hang da thanh todn; D¢ xuit ngimg hop ddng dic vu cap nude
theo quy dinh.

o Thuc hién cong tac giam nudc that thoét that thu.

o HO tro phong Kiém tra kiém soét trong cdng tac xu ly vi pham hop dong dich
vu cip nude.

- Phong Kinh doanh

Chikc ndng, nhiém vu:

e Xéy dung chién luge, ké hoach phét trién kinh doanh nuéc sach pht hop véi
muc tiéu phét trién ctia Cong ty

e T chirc thuc hién viéc kinh doanh nude sach va quan ly dir liéu kinh doanh.

 Phat hanh va quén Iy hoa don tién nudc.

o Giai quyet cac moi quan hé lién quan dén hop dong dich vu cp nuéc.

e Xay dung chuong trinh, ké hoach ning cao chét lugng phuc vu khach hang, han
ché sir dung nudce ngam.

: e Xay dung ké hoach va td chirc thyc hién cong tac giam nude thit thoat vo hinh
ctia Khéi Kinh doanh,

e Phéi hop, hd trg Phong Kiém tra Kiém soét (Phong KTKS) giai quyet cong tac
khiéu nai khach hang, xur 1y vi pham hop ddng dich vu cap nudc.

- Phong Kiém tra kiém soit

Chirc ndng, nhiém vu:
e Kiém tra viéc thuce hién cdc quy trmh quy dinh ndi by ctia Cong ty va quy dinh

cua Nha nudce vé& quan 1y, cung cdp - st dung nude va bio v¢ cac cong trinh cip nudc.

e Kiém tra, xir Iy céc truong hop vi pham hop dong dich vu cap nudc.

o Tb chirc cong tac kiém tra, tiép nhdn, giai quyét céc vAn dé khiéu nai, phan anh
ctia khach hang lién quan dén viéc cung cép — st dung nudc va bao v cong trinh cap
nudc.

Céng ty ¢6 phdn cdp nuéc Chg Lon 8
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o Phéi hop véi don vi ¢6 thém quyén dé kiém tra, xr Iy céc t6 chic, ¢d nhan c6
hanh vi xam pham dén hé thong ¢dp nude trén dja ban Cong ty quén ly.

e Kiém tra, kiém soat ndi bd cac hoat dong cua CBNV trong Cong ty trong qua
trinh lam vi¢e, tac nghi€p v6i khéch hang va dé xuat xtr ly khi phét hién c6 xay ra tiéu cyc
(néu co).

+ Bém chi khod géc ddng hd nude da c6 danh ba, bam chi déng nude.

e Xay dung ké hoach thuc hién cong tac giam nudc thit thoat that thu.

« Cong tac phap ché ndi bd doanh nghiép.

- Phong K¥ thuit

Chatc nang, nhiém vu.

¢ Tham muu cong tac quy hoach phat trién ngudn va mang ludi cap nudc; nghién
clru va dé xuét nhitng dy 4n déu tu phét trién lién quan dén dy dn cép nudce va cic cong
trinh khdc ma Cong ty dugc phép kinh doanh;

o Thyc hién va tham muu, dé xuit dén linh dao Céng ty hoach dinh chién lugc
hién thuc cong tdc giam nudce thit thoat — thit thu (ké hoach, giai phdp thuc hién, Gng
dung cac phuong phap tién tién, cong nghé ky thudt hién dai vao cong tac thyc té nhim
ning cao hiéu qua cong tac giam nude khong doanh thu trén toan dia ban mang ludi cap
nude do Cong ty quan 1y):

o Cong tdc quan ly chét lugng nuéc; Cong tac quan ly k¥ thudt trén mang ludi cap
nuoc nhu hé thong van, try ciru hoa, hong xa cfin .

o Lap k& hoach va dé xuét thuc hién cong tac giam nude khong doanh thu;

 Xdy dung céc dinh muc, quy dinh, quy trinh cta Cong ty lién quan dén vén dé
ky thuat: tiéu chudn vt tu, thiét bi chuyén nganh, quan ly, sir dung va van hanh mdy moc
thiét bj. .

o Lap ban vé& thiét k& va du toan cong trinh cip nudc; Tham dinh hd so vé k§
thuét chuyén nganh theo chire néng cho phep,

o Thiét ké va du toén gan méi, ning, doi, boi thuong ...dong hd nuéc;

-  Doi Quan Iy mang lwéi cap nuwéelva2

Chikc nang, nhiém vu.

e Quan ly, vn hanh cac khu vue giam nude khong doanh thu (DMA);

e Quan ly mang ludi cap nude; Quan ly va t6 chirc tu bd sira chita hé thong cap
nude do Cong ty quan ly (be ong, nudc yéu, khong nudc, ngudn nude bi 6 nhiém ...);

« Lap phuong an, tién do thi cong dam bao cac thu tuc, quy dinh Nha nudc trong
viée td chirc thi cong (gidy phép dao dudng, an toan lao dong, bao hj lao dong .. ) vatd
chure thl cong cong trinh theo dung thiét ké; thi cong cong trinh theo hop dong Cong ty ky
ket

. To chirc thue hién cong tac thi cdng theo ké hoach cua don vi: gin mdi, doi,
ning, thay 6ng nganh, ning ¢, ha ¢& ... ddng hd nude theo yéu clu ciia khdch hang;

e Gilt gin, bdo quan, bao tri xe mdy theo quy dinh v€ quan ly va sir dung xe may.
Léi xe va vdn hanh cdc loai may moc thlet bi ding quy trinh, quy dinh vé an toan lao
dong. Lai xe an toan dang luat giao thong;

- Ban Quin Iy du dn

Chitc ndng, nhiém vu: ‘

o Tham muu, dé xuat gitp Gidm ddc thuc hién viéc quan ly vén ddu tur xdy dung
co ban cia Cong ty, gidm st cac hoat dong xdy dung co ban theo cac dy an trong ké
hoach hang nim dugc cap trén phé duyét;

e Gidm sat cong tac lip dat ong ngénh va gfin m6i ddng hd nudce, bim chi dong hd
nude. Thye hién viée gidm sét cac cong trmh v6n khach hang va cc cong trinh von tu bd
sua chita;

e T chirc 1ap, thim dinh va trinh duyét hd so thiét ké, bang tong hop du todn xay
dung cong trinh theo quy dinh;

Céng ty c6 phan cdp nude Chy Lén 9
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o Tb chirc va trinh duyét ké hoach déu thiu, hd so moi thau; o chire lya chon nha
thau va thuong thao hop dong véi céc nha thau;

e Quan ly thi cong xdy dung: thuc hién (hodc phdi horp v6i don vi tu vén) giam
st qua trinh thi cong xdy dung theo quy dinh cua phap ludt vé cac mat chét lugng, khoi
lugng, tién do, an toan lao dong, v¢ sinh moi trudng clia toan bo du an;

e Quan ly chi phi dau tu xay dung: d& xudt tam tng vén theo hop dong da ky két,
kiém tra va trinh duyét hd so thanh quyet toan va thanh 1y hgp dong,

o Cong tac nghiém thu ban giao cdng trinh, cong tac hdu kiém.

- Phong Cong nghé thong tin

Chitc nang, nhiém vu:

« Tham muu cho Giam dbc vé hoat dong tng dung cong nghé thong tin trong
pham vi toan Cong ty;

¢ Quin ly hé thdng co s& ha ting ky thudt cong nghé - thong tin; Xdy dung va
quan Iy céc phin mém vi tinh;

86 lwong cdan by, nhin vién:

+ 86 lugng cdn b, nhan vién Cong ty tai thoi diém 31/12/2020: 458 lao dong

Chinh sich doi vdi nguwoi lao dong
- Chinh sach tién lvong va phu cap

« Cong ty xdy dung Quy ché tra luong, hé théng tiéu chudn chirc danh cong viéc
va thye hién chinh sich tra luong géin lién véi ning sudt, chét luong va hiéu qua cong
viéc cua ngum lao dong, khuyén khich nguoi lao dong phat huy tinh chu dong, sang tao
trong cong viéc; dam bao thu nhap 6n dinh cho nguoi lao dong. Vige chi tra lvong cho
ngudi lao dong thong qua thé ATM  ding thoi gian quy dinh, mdi thang 2 ky 15 va 30
hang thang.

e Chinh séch phu cap duge Cong ty xdy dung phu hop voi ting déi tugng lao
dong va nhom cong viée, gom cac loai phu cép sau: phu cap luu dong, phu cap kiém
nhi¢m, phu cap ddc hai ..

- Chinh sach khen thufmg:

o Chinh séch khen thudong dugc ap dung gin lién v6i thanh tich cong viée, hi¢u
qua SXKD va nhitng déng gép cho Cong ty cua ngum lao dong. Céc chinh sdch khen
thuong tiéu biéu duge Cong ty p dung nhu: thudng cac danh hiéu thi dua, thuong thanh
tich dot xudt, thuéng phong trao thi dua hoan thanh ké hoach SXKD .

e Vao cac dip 1é, tet cubi nam, nguoi lao dong con dugc nhan cac khoan bd sung
luong duge trich tr quy lucmg tich lily hang thang.

- Ché do BHXH: tit ca ngum lao dong cua Cong ty déu duoc hudng céc ché do
BHXH, BHYT va bao hiém that nghiép theo diing quy dinh ctia phap luat.
- Cac ché @6 chinh séch khac:

Ngoai céc ché do chinh sach theo quy dinh ctia Nha nu6c, Cong ty con thuc hién
mdt s6 chinh séch cao hon quy dinh ctia phéap luat nhu:

« Mua bao hiém nhan tho cho tit ca ngudi lao dong c6 HDLD tir du 12 théng tro
1én, murc phi dong la 1.000.000 déng/nguﬁi/théng.

o Mua bao hiém tai nan rui ro 24/24 cho tit ca ngudi lao dong c6 HDLD tir du 12
thang trg 1€n (100 triéu ddng / nguoi / vu).

e Tro cap cho ngudi lao dong vé huu: trg cép theo thoi gian cong téc, tang sd tiét
kiém, ting qua.

o Giai quyet ché do hd tro thém cho lao dong nir sinh con Jin 1 va lan 2: 2 triéu
dong / nguoi (ché do nay thyc hién tir ndm 2019).

« Tiép tuc giai quyet ché d6 chi tra tién luong cc ngay chua nghi trong ndm 2020
cho ngudi lao dong (ché do nay thuc hién tir ndm 2019). )

 Thim hoi ngudi lao dong 6m dau, ting qua ddm cudi, qua sinh nhat ... TG chirc
cho nguoi lao dong di tham quan hang nam.
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e Cong téc dao tao, dao tao lai va bdi dudng chuyén mon, nghiép vu cho nguoi
lao dong duge Cong ty thuc hién thuong xuyén. Cha trong gin dao tao véi thue hanh,
khuyén khich nhan vién tham gia cac chuong trinh dao tao phit hop véi cong viée, tu
hoc tap nhim nang cao trinh d9.

3) Tinh hinh diu tuw, tinh hinh thwe hién cic du dn
3.1/-Cic khoan dau tw 1on:

] Tong Gid tri Pi
S0 Tén e mire khoi lwong thi —
T cong trinh i acs) diutw | thuc hién cong e
i (tr.ddng) | (tr.dbng) (m)

A | Pau tu thay méi ong muc 42.817 31.428 | 10.915

1 | Déu tu thay méi ng muc | 180 HDPE: 1.280m 6.134 4225 | 3200 | Ddnghiém thu
Phuong 16, Quén 8 (dot 3) | P125 HDPE: 1.920m dua vao

410 bb ddng hd nuée sir dung

2 | Pau tu thay méi ng muc | P225 HDPE: 1.870m 5.967 4480 | 1.595 | Dahoan tit 50% sb

Phuong 10, 11 Quan 6 b125 HDPE: 1.320m mét Ong theo ke
hoach 2020, dang
. tiép tuc thi cong

3 | Péu tu thay méi dng muc | P225 HDPE: 3.750m 12.672 9.273 - | Pangxin phép

Phuong 12, Quén 6 (dot 1) | P125 HDPE: 580m thi cong
725 bd ddng hd nudce

4 | Phu tu thay méi dng muc | k225 HDPE: 600m 1.602 1.232 600 Hoén tt
Phudng 10, Quén 6 (dot 1) | 55 bo dong hd nude thi céng

5 | Ddu tu thay m6i ng muc | 180 HDPE: 1.600m 2.603 1.640 | 1.600 Hoan tét
Phuong 16, Quén 8 (dot 1) | 150 b§ dong hd nuéc thi cong

6 | Péu tu thay méi dng myc | 225 HDPE: 920m 3.753 2.674 920 Hoan tat
Phuong Binh Trj DPéng A, thi cong
Qudn Binh Tén

7 | Déu tu thay méi bng myc | b225 HDPE: 710m 3.250 2.574 1.060 Hon tét
Phudng An Lac A, Binh P180 HDPE: 65m thi cong
Tri Déng A, Quén Binh p125 HDPE: 285m
Tén 130 bd ddng hd nuée

8 | Ddu tu thay méi éngmuc | 225 HDPE: 970m 3.354 2.618 970 Hoan tat
Phuong Binh Tri Béng A, thi cong
Binh Hung Hoa A Quén
Binh Tin

9 | Piu tu thay méi bng myc | b225 HDPE: 970m 3.482 2.712 970 Hoan tét
Phuong Binh Hung Hoa A, thi céng
Quén Binh Tan

B | Phit tri¢n mang luwéi cap nuére 2.314 1.565 | 2.880

1 | Phat trién mang IuGi cép | P12SHDPE: 1900m 1.242 760 | 1.900 | P nghi¢m thu
nude Q.Binh Téan (dot 3) dua vao

str dung

2 | Phét trién mang luGi cép | P12SHDPE: 980m 1.072 805 980 Da moi
nu6e Q.Binh Tén (dot 4) nghiém thu dua

vao st dung

C | Di déi boi thwomg + PHT 716 545 -

1 | Lép dat ddng hd tng D250 | 2 PHT D250 716 2 ddng | D nghiém thu
phuc vu cong tic chdng 545 | hé tong dua vao
thét thoat nudc tai khu vuc D250 str dung
phudng Binh Tri Dong
quén Binh Tén

Cong 45.847 33.538 | 13.795

3.2/-Céc cong ty con, cong ty lién két: khong

Céng ty 6 phén cdp nuée Chg Lon
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4) Tinh hinh tai chinh
4.1/-Tinh hinh tai chinh

Don vi tinh: tri¢u dong

STT Chi tiéu NAM 2019 | NAM 2020 | GHI CHU
1 | Téng gia tri tai san 418.864 491,707
2 | Doanh thu thuan 1.067.090 1.176.566
3 | Loi nhudn tir hoat dong kinh doanh 31.484 34.082
4 | Loi nhuan khac 3.182 103
5 | Loi nhuan trudc thué 34.666 34.184
6 | Loi nhuén sau thué 25.551 27.955
4.2/-Ciéc chi tiéu tai chinh chi yéu:
STT Chi tiéu NAM 2019 | NAM 2020 | GHI CHU
1 | Chi tleu vé kha ning thanh todn
-Hé sb thanh to4n ngén han (TSNH- Hang ton 0.94 101
kho / NNH) . ’ ¢
-H¢ s0 thanh toén nhanh (Ti¢n va tuong duong
tién / Nog ngé’m han) 0 G
2 | Chi tiéu vé co ciu von
-Hé sb No / Tong tai san 0,47 0,54
-Hé s6 ng / Von chu so hitu 0,90 1,18
3 | Chi tiéu vé ning luc hoat dong
-Vong quay hang ton kho
Gid vén hang bdn / Hang ton kho binh quan 57,37 63,99
Doanh thu thudn / chng tai san 2,55 2,39
4 | Chi tiéu vé kha nang sinh loi
-Hé s loi nhuén sau thué / Doanh thu thuin 0,02 0,02
-H2 s6 loi nhudn sau thué / Vén Chi so hitu b/q 0,12 0,13
-Hé sb loi nhudn sau thué / Tong tai san b/q 0,06 0,06
-Hé s6 loi nhuén tir hoat d¢ng kinh doanh / 0.03 0.03
Doanh thu thuan ’ ’

5) Co ciu cb dong. thay ddi von diu tw cia chii s

hiru

Wy e k' e’ = S

5.1/-CH phan
- Tbng sb cb phin niém yét: 13.000.000 cb phan
- Trong do:
e C4 phan tu do chuyén nhugng: 13.000.000 cd phe"in
e Cd phan bi han ché chuyén nhuong: khong
5.2/-Co chu cb dong

- Ngay 11/01/2011, ¢é phiéu cia Cong Ty cb phan cap nuéc Chg Lén da chinh thire
niém yet trén s giao dlch ching khoén TP.HCM, v6i ma chimg khéan CLW. Thoi diém
ndy tong s6 c¢b dong ciia Cong ty 1a 553 ¢b dong.

- Dén thoi diém chot danh sich cb dong ngay 10/11/2020 (thoi diém chét danh sach
¢b dong dé lay v kién cb dong bang vin ban vé viée diéu chinh ke hoach san xuét kinh
doanh va tai chinh nam 2020), tdng s6 c¢b dong ciia Cong ty 1a 448 cb dong, trong do:
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oz S6 lwong X 2 LA Tj’.lé (%)
STT Thanh phan ¢6 dong & o S0 ¢6 phan | trénvon
¢0 dong didu 18
1 | Nha nuéc 1 6.630.400 51,00%
2 | HPQT, Ban giam dbc, Ban kiém soat 8| 2793.025| 21,49%
3 | C dbng trong nude 423 | 2.946.185 22,66%
- Cd nhan 415| 2.642.140 20,32%
- T6 chire 8 304.045 2,34%
4 | C6 dong nude ngoai 16 630.390 4,85%
- Cd nhdn 11 120.140 0,92%
- Té chike 5 510.250 3,93%
Téng cong 464 | 13.000.000 100%
- Danh sdch cé dong ndm gii tiv 5% tré Ién c6 phén ciia Cong ty:

Ty 1€ (%)

STT Tén cb dong Pia chi S6 6 phin | trénvon

diéu I8

Toéng Codng ty cap nudc S6 01 Cong Trudn 5
I | g3 Gon - TNHHMTV | Quéc Té 03 TPHCM | 6:630400| 51.00%
2 | Le Buy Hing f,i%}&%f’%ﬁ‘g“h{g’ 1.820.000 |  14.00%

48 Hoa S, L6 B, P.7,
3 | HO Lé Minh Q.Pht Nhuén, 970.570 7.47%
TP.HCM.

4 | Nguy&n Thanh Phong gg%gg‘%ﬁgﬂ 660.000 |  5.08%
Téng cong 10.080.970 |  77,55%

5.3/-Tinh hinh thay déi vén du tw cita chii sé hiru: khong co
5.4/-Giao dich c6 phiéu quy: khong c6
5.5/-Cac chirng khoan khie: khong co
6) Bio cdo tic dong lién quan dén méi trwdng va xa hoi ciia Cong ty
6.1/-Quén ly nguon nguyén vat li¢u: Cong ty ¢d phan cap nuéc Chg Lon khong phai la
don vi san xuét ma 1a don vi phan phdi nuéc. Cong ty mua nudc sach tir Toéng Cong ty
cép nudc sai Gon va phan phéi lai cho khéch hang trén dia ban céc quan 5, 6, 8 va Binh
Tan, thong qua hé thong dudng ong cdp nude dén timg hd dén (khdch hang). Vat tu sur
dung ciia Cong ty chu yéu va vat tu nganh nude.
6.2/-Tiéu thy ning lwgng: khong )
6.3/-Tiéu thu nwée: khong dang ké (chi yéu sir dung cho cong tac siic xa dudng ong
trude khi dua vao st dung).
6.4/-Tuan thii phap luit vé bao vé méi trwdong: Cong ty ludn tudn tha nghiém tic cac
quy dinh ctia Nha nuée vé bao vé moi trudmg.
6.5/-Chich sich lién quan dén ngudi lao djng:
a. So lwong lao dpng, mirc lwong trung binh ddi véi nguoi lao dpng:

+ 86 luong lao dong tai thoi diém 31/12/2020: 458 lao dong

+ Thu nhép binh quan nguoi lao dong: 18,2 tri¢u ddng/ngudi/thang.
b. Chinh sdch lao dpng nhim dim bdo sitc khée, an toan va phiic lpi ciia nguwoi lao

dong Cong ty:

Céng ty ¢6 phan cap nude Chg Lon 13
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o Cong ty xdy dung Quy ché tra luong, hé théng ticu chuén chire danh cdng viée
va thyce hién chinh sach tra luong giin lién vGi ndng sudt, chat lugng va hiéu qua cong
viée ctia ngudi lao dong, khuyén khich ngudi lao dong phat huy tinh chi dong, sang tao
trong cong viée; dam bao thu nhép on dinh cho ngum lao dong. Viéc chi tra lwong cho
ngudi lao ddng thong qua thé ATM dilng thoi gian quy dinh, mdi thang 2 ky 15 va 30
hang théng.

e Chinh sach phu cap duge Cong ty xdy dung phl hop voi timg déi twong lao
dong va nhom cong viée, gom cac loai phy cdp sau: phu cap luu dong, phu cap kiém
nhiém, phu cdp doc hai .

- Chinh sach khen thuorng

o Chinh sach khen thudng dugc ap dung gén lién véi thanh tich cong viée, hiéu
qua SXKD va nhitng déng gép cho Cdng ty cia ngum lao dong. Céc chinh sich khen
thudng tiéu biéu duoc Cong ty ap dung nhur: thudng cdc danh hiéu thi dua, thudng thanh
tich dot xudt, thuong phong trao thi dua hoan thanh ké hoach SXKD .

e Vo céc dip 1é, tét, cudi nim, ngudi lao dong con dugc nhan cdc khoan bd sung
lwong duge trich tir quy lwong tich Ity hang thang

- Ché do6 BHXH: tit ca ngudi lao dong cua Cong ty déu dugc hudng cac ché do
BHXH, BHYT va bao hiém that nghiép theo ding quy dinh cta phép ludt.
- Céc ché do chinh sach khac:

Ngoai céc ché do chinh sach theo quy dinh ctia Nha nuge, Cong ty con thuc hién
mot s6 chinh sach cao hon quy dinh ctia phép luét nhu:

o+ Mua bio hidm nhan tho cho tit ca nguoi lao dong 6 HDLD tir du 12 théng trd
1én, mirc phi dong la 1.000.000 dong/ngum/lhang

 Mua bao hiém tai nan rui ro 24/24 cho tat ca ngudi lao dong c6 HDLD tir du 12
thang trg 1én (100 tricu dong / ngudi/ vu).

o Tro cap cho ngudi lao dong vé huu: trg cdp theo thdi gian cong tac, tang sb tiét
kiém, tdng qua.

o Giai quyct ché do hd trg thém cho lao dong nir sinh con lin 1 va lan 2: 2 triéu
dong / nguoi (ché do nay thuc hién tir nim 2019).

o Tiép tuc giai quyet ché do chi tra tién lvong cac ngay chua nghi trong nam 2020
cho nguoi lao dong (ché do nay thuc hién tir ndm 2019). )

» Tham hoi nguoi lao dong dm dau, ting qua dém cuéi, qua sinh nhat ...T6 chic
cho ngudi lao dong di tham quan hang nam.
c. Hoat dpng dao tao nguoi lao dong:

Cong tdc dao tao, dao tao lai va bdi dudng chuyén mon, nghiép vu cho nguoi lao
‘dong dugc Cong ty thye hi¢n thuong xuyén. Chu trong gén dao tao voi thyc hanh, khuyén
khich nhén vién tham gia c4c chuong trinh dao tao phu hgp véi cong vige, tu hoc tap
nhdm nang cao trinh do.
6.6/-Bao cdo lién quan dén trach nhiém ddi véi cong dong dia phuong:

- Trdch nhiém doi véi cong dong:

Phong trao dén on dap nghia, cong tac xd hoi tir thién duge Cong ty duy tri phat
dong va thuce hién déu din hang nim véi nhimg hoat dong cu thé nim 2019 nhu sau

o Xady dung nha tinh thuong.

o Nubi dudng gia dinh M¢ Viét Nam Anh Hung la Ong Lé Thanh Nhén thuong
binh dang tho cing Me Viét Nam anh hung Lé Thi Ba, ngu tai KP1 — Thi Xa Cai Ly —
Tinh Tién Giang.

"« Tham tré md coi, ngum gia neo don ..

o HO trg CNLD-Doan vién trong don vi va trong cac don vi thude Téng Cong ty
bi bénh hiém ngheo bi tai nan .

» Dong gop chung theo ke hoach cta Téng Cong ty (déng g6p kinh phi cho B
d6i Trudong Sa, giup d& dong bao bi bao lut .vv...)

Céng ty ¢6 phan cdp nuée Cho Lén
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- Trdch nhiém dbi véi dia phwong:

o Tuan thi cdc quy dinh ctia Chinh quyén dia phuong,

e Tham gia tich cuc cic phong trao do dia phuong phat dong (hoi dlen vin nghé,

hoi thao, dong gop hé trg tré em ngheo hiéu hgc, quy vi nguoi ngheo...). Pong thoi tao
m01 quan hé t6t v&i cac ban nganh va chinh quyén dia phwong trong dia ban Cong ty cung

cap nudc.

III/-BAO CAO VA PANH GIA CUA BAN GIAM POC

1) Danh gid két qua hoat dong SXKD
1.1/-Vé san xuat kinh doanh

Ty 18 %
S6 Néi Ponvi | Thychién | Kéhoach | Thye hi¢n | So véi So véi
TT ¢l dung tinh | n&m2019 | ndm2020 | ndm2020 | mAm | oo
2019
(1) (2) (3) G | B)3)
1 | San lugng 1.000 m’ 107.683 | 109.500 | 108.866 | 101,10% | 99,42%
2 | Doanh thu tién nuéc | tr.déng | 1.030.841 | 1.158.967 | 1.154.064 | 111,95% | 99,58%
3 | Ty 1é thuc thu % 99,00% -] 98,30%
4 | Gia ban binh quan | dong/m’ 9.573 | 10.584,17 10.601 | 110,74% | 100,16%
5 | Gin méi PHN Cai 6.174 4.000 4.003 | 64,84% | 100,08%
6 | Thay PHN dinh ky Cai 68.366 55.115 56.883 | 83,20% | 103,21%

Két thiic nam 2020, cong ty hoan thanh 99% ké hoach dé ra dau nim trong bdi canh
chiu nhiéu anh hudng tir cic nguyén nhan khach quan, dong thoi gid ban va doanh thu
tién nudc tiép tuc da ting trudng trén 10% so v6i ndm trude.

Ngoai cac két qua kinh doanh chinh, cong ty ciing thuc hién t6t cac cong tac khac

nhu:

- Gin méi 4.003 ddng hd nude, dim bao viée cung cdp nudc sach, tiép tuc duy tri
100% ty 1€ hd dan trén dia ban do cong ty quan ly dugc cép nude sach, hoan thanh nhi¢m
vu chinh tri do Thanh phd giao phé.

- Thay dinh ky 56.883 dong hd nudc (dat 103,21% ké hoach).

- Thay thir va thay bE)i thuong 4.385 DHN.

- Phdi hop chinh quyén dia phuong t6 chirc tuyén truyen phét to roi van dong khach
hang st dung nudc may, ngun% str dung nude ngam. Trién khai tiép xdc, van dong khach

hang cam két str dung trén 5 m® nuéc mbi ky

aé giam lugng DHN tiéu thu tir 0 - 4 m’,

- Tiép nhan, giai quyét 78.939 don yéu ciu va 5.280 don khiéu nai phan dnh tir

khich hang.

- Day manh ting cudng cong tac kiém tra tinh trang st dung nude va dong ho nudc,
. thuce hién ct

tam, cét huy 2.970 dia chi dé xu 1y céc truong hop ng tién nude. Qua dé truy thu dugc

kip thoi phat hién cac hanh vi gian 1an, vi pham qui dinh s dung nudc..

72.741 m’® nude vi pham.

1.2/-K&t qué thye hién cong tic giam thit thoat nuée

2 1A A r - ~ N N [ . A v ’ 0
- Ty 1é thit thoat nuéc da hoan thanh myc tiéu giam xuong duéi muc 22,5 Yo
dé ra dau nam va giam hon 3% so v6i ndm trude.

KH nim | Thue hién | Thye hién | So sanh | So sénh véi

2020 | ndim 2020 | nim 2019 | véi KH | nim 2019
%NRW theo ky 22,5% | 20,43% 2421% | -2,07% -3,78%
%NRW theo ngdy 22,5% | 20,78% 24,17% | -1,72% -3,39%

Cong ty ¢6 phan cdp nudc Chg Lon
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Dién bién ty 1& %NRW ctia timg ky nhu sau

N¢i dung Kyl | Ky2 | Ky3 | Ky4 | Ky5 | Ki6
T§ 18 %NRW tinh theo ky 2022 | 1595| 2073| 2391| 2298| 23,29

Ty 1€ %NRW tinh theo ngay 21,36 21,52, 21,94 21,37 22,98 21,13

N¢i dung Ky7 | Ky8 | Ky9 | Ky10 | Ky11 | Ky12
Ty 18 %NRW tinh theo ky 18,96 | 20,82 | 21,34| 1828 20,01| 18,36

Ty 1€ %NRW tinh theo ngay 21,19 20,31 20,44 18,95 18.96 19,03

23.91%

24.00% 23.29%

22.50%

iy ¢ s ¥ 4
21.34%

22.50%
b i
21.36% . 21.19%

20.82%

5,
21.00% 20.22% o AT Rr 20.01%

19.03%

20.31% 20.44% 18.95%

18.96%

o
18.00% 18.96% 18.36%

18.28%

15.95%

15.00%
Ky 1 Ky 2 K3 Ky 4 Ky 5 Ki 6 Ky 7 Ky 8 Ky 9 Ky1o  Kyil  Ky12

~0-~Ty 16 thit thot rde tinhtheoky  =A=Ty 1¢ thit thodt nude tinh theo ngdy ~ =@Ké hoach ném 2020

Pat duge két qua ndy 1a nhd cong ty da cé dinh huéng ding dén va kién dinh voi
céc gidi phdp giam thit thoat nudc da dé ra:

- Da trién khai 4p dung tra luvong theo ty 1¢ that thoat nuéc thyc hién cho Doi
Quén 1y mang ludi cép nude 1,2 theo ti 1¢ thét thodt nude cta timg khu vue, gan lién thu
nhdp v&i ndng sudt lao dong nhim tao dong lyc cho cong téc giam that thoat nude, timg
budc thay ddi tu duy, nang cao ¥ thirc trach nhiém ctia cdn by cong nhén vién trong cong
tac chdng thét thodt nude . )

- Tang cudng cong tac gidm sat dia ban, chi dong, kip thoi phat hién, khac phuc
nhanh chéng céc diém ro ri ciing nhw céc trudng hop gdy ton hai trén dudng Ong cap
nuée, ddng thoi phdi hop voi nhan vién giam sét dé ting cudng gidm sit chat lugng thi
cOng cua cac cong trinh xay dung co ban.

- Thuye hién quy hoach, phan ving tich mang hoan chinh gitra cac quin thong qua
cdc ddng hd tong bén si, qua do, xdc dinh chinh xdc khu vye ¢6 tht thodt nugce cao dé dé
ra giai phdp cu thé, tap trung ngudn luc diy manh cong tac kéo giam that thoat nude cho
timg khu vue, tang cudng tinh chu dong trong cong tac thuc hién gidm nudc that thoat
thét thu. Cu thé ty 1&é %NRW tinh theo binh quan ngdy (theo chuén 1) ciia timg quén nhu
sau:

Quén 5 6 8 Binh Tén
Ky 1/2020 16.02% | 33.97% | 25.46% 13.83%
Ky 12/2020 16.98% | 28.64% | 21.51% 13.27%
Binh quin nim 2020 18.99%. | 32.29% | 23.92% 13.08%
So véi KH 2020 -0.01% 0.28% -1.12% -2.79%
Céng ty ¢é phan edp meée Cha Lon 16
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- Hoan chinh hé théng DMA do Céng ty quan 1y, hién nay Cong ty dang quan ly
van hanh 146 DMA, tong s6 ddng hd nudc trong DMA la 280.139/294.224 DHN trén
toan dia ban, chiém ty 1¢ 95,46%. ,

- Chu dong thué don vi ngoai cling phdi hop v6i luc lugng do stra bé cua Cong ty
nhim rat ngén thoi gian phat hién ciing nhu khac phuc cdc diém ro ri, qua do ting cuong
hiéu qua do, sira bé ngérn. Trong nam 2020, di phat hién va sira chira dugc 7.212 diém 1o
i (trong d6 ti 1& diém bé ngdm chiém ty 1¢ hon 59.46%). ,

- Thuong xuyén thuc hién kiém tra sit dung nuée bt hop phap, bam st thuc t€
hién truong, phat hién nhiéu trudng hop gian lan, gbp phan ning cao hi¢u qua cong tac
giam nudc thit thoat tht thu.

- Déy manh thyc hién cong tac diu tu thay méi dng muc ¢6 chon loc ddc bict tai
cac khu vuc 6 ti 1é thit thoat nudce cao, thuong xuyén thuc hi¢n cong téc ra soat bit huy
cc tuyén dng cii con ton tai trén mang ludi nhung khong khai thic Hoan tat hon 80% céc
du 4n diu tu thay méi dng muc du gip phai rit nhiéu khé khan do tinh hinh dich bénh.

- Ung dung cong nghé thong tin trong cdng tic quan ly van hanh hang ngay:

» Chuong trinh WaterNET (trén mdy tinh va dién thoai thong minh IOS,
Android) quéan Iy ap luc, luu lugng tir xa, nhanh chong xdc dinh ty 1¢ that thoat cua tirng
DMA, tirng quin va cua toan dia ban Céng ty, qua do, theo ddi san lugng, ép luc cdp vao
mang ludi hang ngay dé c6 nhing giai phap diéu tiét ap luc mang lu6i phu hop véi tinh
hinh thyc t€ nhdam han ché ro ri. ,

» Chuong trinh CHOWAGIS s6 héa, quan ly tai san mang ludi cap nude trén
nén GIS, theo ddi, cap nhat thong tin bdo bé khic phuc kip thoi thong qua tong dai cham
soc khach hang (call center), ing dung thong bao dén khéach hang khi thuc hién cong tac
dong nudc,... )

> Phén mém doc sé bing dién thoai thdng minh gitp han ché sai so trong cong
téc doc sb, nang cao hiéu qua cong tic quan ly dong hd nude.

> Phin mém quan 1y cong tac gin, thay dong hd nudc.

» Phin mém quét ma code chi niém nhya. , .

» St dung, van hanh vit tu, thiét bi tién tién trén mang lwéi cép nudc nham
nang cao hiéu qua cong tac quan ly, tién t6i thiét 1ap mang lu6i clp nude thong minh
trong tuong lai: df‘mg hd nuée théng minh doc s6 tir xa ( 403 cai, tai P.8 Q.5); van dicu
tiét ap luc cho ving 4p lyc thdp nhim dam bao khéch hang di nudc sir dung, han ché ro
ri, 139 vi tri theo ddi dp luc nudc cudi ngudn, 5 vi tri theo doi chét lugng nude lién tuc
24/17.

1.3/- Ung dung cong nghé thong tin va cdi cich hanh chinh ning cao chit lwgng
‘phue vu khiach hang
Ung dung cong ngh¢ thong tin ]

Trong ndm 2020 cong ty da hoan tit xdy dung va trién khai ing dung cong nghé
thong tin trong hoat dong cong ty, qua d6 néng cao hi¢u qua cong viéc va tang tinh
chuyén nghiép trong cong tdc, cu thé nhu sau:

- Phin mém quan Iy thong tin khéch hangPhin mém hd trg cong tac cua nhan
vién déng nude (trén thiét bi di dong).

- Phin mém béo bé trén nén ting GIS.

- Phén mém quan Iy hd so gin méi DHN tich hop GIS.

- Thiét 1ap méi Website cong ty. __

Cai cach hanh chinh, ning cao chét lwgng phuc vu Khich hang )

~ Ngoai viéc thuc hién cong tac san xuat kinh doanh, cong ty cling chi trong day
manh cOng tic ndng cao chit lwong phuc vu khéch hang, cai cach thi tuc hanh chinh voi
két qua nhu sau:

Cong ty co phan cdp nude Cho Lén 17
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- Co clu lai td chirc bd may hoat dong ctia khéi Kinh doanh cho phit hgp véi chire
ning nhiém vu méi, giam su chong chéo cong tac tang tinh chi dong trong hoat dong cla
don vi.

- - Tinh giam céc thu tuc, biéu miu gidy to khong can thiét tao thuin loi ti da cho
khéch hang khi dén lién hé lam viéc.

- Xay dyng lai céc quy trinh vdi muyc tiéu rat ngén thoi gian 1ap ho so, qua do diy
nhanh tién do thi cong cho khach hang.

- Mo rong mang luwéi thanh toén véi hon 4.000 diém thu tién nudc gitp tiét kiém
thoi gian va chi phi di lai cho ngudi dan. Phéi hop céc ngan hang, don vi thu hd thiét lap
céc tinh nang trich ng ty dong, gach ng tryc tiép khi thanh todn qua céc bén thu hd, hé
théng ngén hang tao thuén lgi toi da cho khach hang khi dong tién.

- Chi trong dao tao chuyén mén nghi¢p vu lan thai d6 tng xtr, ddc biét la cich
dung tir nglt nhe nhang qua d6 tao nén doi ngfl nhan vién cham s6c khach hang than
thién, chuyén nghiép ludn lay su hai 1ong cia khach hang lam muc tiéu phan dhu.

- Lapdat 5 tram giam sat chat lugng nudce tir xa hoat dong 24/7 dé phat hién, xr Iy
kip thoi cac su b vé chét lwong nude, dam bao ngudn nude sach phuc vu cho nguén dan.

- Thyc hién tra luong theo san pham cho nhén vién dé ting ning suét, tao dong
luc, - nang cao tinh than cdng hién va ciu tién ctia nguoi lao dong.

1.4/- Nhén xét, danh gia két qua
Nhitng mdt lam dwoc:

- Hoan thanh phan 16m cac chi tiéu ké hoach, muc tiéu thi dua dugc giao, trong dé co
nhiéu chi tiéu hoan thanh trudc thoi han, hoan thanh vuot ké hoach.

- Thyec hién tét cong tac diéu tiét luu lugng, phan vung phuc vy, dam bao vice cap
nudc sach an toan, lién tuc.

- Ty I¢ nudc thit tho4t that thu duoc kéo giam con 20,43%, giam 3,78% so vGi nam
2019.

- Gia ban binh quan dat 10.601 ddng, vuot 1.028 dong (twong tng vuot 10,74%) so
vGi ndam 2019.

- Néng cip m& rong hé thong mang ludi cip nudc cia cong ty lén tdng chiéu dai
hon 1.380 km v¢i 294.224 ddng ho nude khach hang dang hoat dong, tiép tuc duy tri ty 1¢
100% ho dan duge cép nudce sach, gop phan vao cong téc an sinh xa hoi, ning cao chét
lu:ong cudc song ciia nguoi dan va hoan thanh nhiém vu do Hoi dong nhan dan Thanh
phé giao pho.

Nhitng mt con ton tai, han ché:

- Dién bién phirc tap cia dich covid-19 anh hudng den ké hoach san lwong nude ticu
thy va doanh thu tién nude. Tuy nhién nhin chung két qua van dat gan muc tiéu dé ra.

- Ty 1é¢ BHN c6 téng luong nude tiéu thy tir 0 — 4 m’ con cao (mdi thang khoang
36.000 hoa don, chiém khoang 12,5% tong s6 hoa don clia cong ty).

- Quad trinh xay dung céc phan mém, ng dung c6 kha ning lién két dir liu giita céc
bd phan chuyén mon cia cdng ty chwa dat tién o mong muon.

- Cong tic truy thu tién nude do don vi ngoai lam bé 6ng chua hiéu qua, dic bigt la
cac don vi 6 tru s6 nim ngoai dia ban cép nudc cua cong ty.

- Toc d$ do thi hoa cao, cac dy 4n nang cap duong lién tuc duge trién khai dan dén
hé théng ong cap nudc cla cong ty ngay cang bi chon sdu gdy kho khin trong cong tac
do, sira bé. Ngoai ra trén dia ban cap nude cua oong ty c6 nhiéu cong trinh ha tang k¥
thuat khac (cong thoat nude, ngdm hoa cap dién, vien thong,...) dang thi cong anh huong
dén hé thong cap nude, thyc hién trén dién rong, rat kho theo doi, gidm sat vi pham

- Tuyén dudng, hém méi nang cép, cdm dao gy khé khan trong cong tic sla bé bé
ngim dic biét khu vyre quan 8 va quin 6

Cong ty cé phdn cdp nude Chg Lém
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- Viéc tinh trung binh san lugng dong ho téng ban si cling gay kho khan trong cdng
tdc quan ly va anh hudng dén ty 1¢ that thoat nudc cua Cong ty.

- Ty Ié¢ %NRW cua cac khu vuc con nhlcu mt can cai thi¢n: ty 1¢ %NRW quin 5
thucrng bién dong, ty 1& %NRW quin 6 c6 chiéu huéng giam nhung van cao (>30%) so
vOi mat bang chung cta Cong ty. Ty 1& %NRW quin Binh Tan da xuong dudi mie 15%
tuy nhién dé tiép tuc kéo giam, duy tri ty 1é¢ %NRW doi hoi phai 6 ngudn kinh phi 16n va
phaéi trién khai thic hién trong thoi gian dai

- Luec lugng caretaker moi dugce bd sung can cé thoi gian tich lu§ kinh nghiém trong
cOng téc chdng thét thoat nudc.

2) Tinh hinh tai chinh

Ban Gidm doc Cong ty chiu trach nhi¢ém 1ap Bdo cdo tai chinh phén énh trung thue va
hop 1y tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té cua Cong
ty trong trng nam tai chinh. Trong viéc 14p Béo cdo tai chinh nay, Ban Gidm dbe da:

- Chon lya cac chinh sach ké toén thich hgp va dp dung cdc chinh sach niy mdt cach
nhét quan.

- Thuc hién cac phan doan va cac udc tinh mét cach than trong.

- Cong bb cac chudn muc ké toan phai tudn theo trong cdc vén & trong yéu dugc
cong bd va giai trinh trong Béo cdo tai chinh.

- Lap bdo cdo tai chinh trén co s¢ hoat dong lién tuc trir truong hop khong thé gia
dinh ring Cong ty sé tiép tuc hoat dong lién tyc.
2.1/-Tinh hinh tai san, blen dong tinh hmh tai san (phan tlch dianh gi4 hiéu qua sir
dung tai san, ng' phai thu xéu, tai sin xdu anh huwéng dén két qua kinh doanh)

Téng tai san cua Cong ty tai 31/12/2020: 491.707.477.974 dbng, trong do:

a) Tai san ngin han: 214.504.567. 754 ddng, chiém ty 18 43,62% tong tai san, tai
sdn ngdn han nam 2020 cao hon tai san ngin han nam 2019 1a 72.154.629.919 dong, ty 1&
tang 1a 150,69% gbm:

- Tién va cdc khoan twong dwong tién: 26.485.599.074 dong, gdm: Tién mijt ton
quy: 3.768.754 dong; tién _glri ngdn hang: 26.481.830. 320 dong. Nam 2020 luong tlen va
cac khoén twong dwong tién tai quy thdp hon so véi nam 2019 1a 37.709.566.932 dong, ty
1¢ giam 58,74%.

Cong ty td chirc quan ly va theo doi thu chl tién mit, tién gui ngan hang theo quy
dinh: Lap phiéu thu, phi€u chi khi Xuét nhap quy tién mdt, thuc hién klem ké qu¥ tién mit
dinh ky va tai thoi diém cudi nam, dbi chleu x4c nhan sb du tai khodn tién giri ngén hang
day du
- ~Pau tr tai chinh ngin han: 114.519.857.076 dong. Nam 2020 dau tu tai chinh
ngén han cao hon nam 2019 1a 96.981.164.781 dong, ty 1¢ tang 652,96%.

- Cdc khoan phai thu ngdn han: 47.876.834. 211 dong, gom: Phai thu khéch hang:
44.149.624.806 dong trong do phai thu cua Tong cong ty Cép nuéc Sai Gon:
12. 316 959.482 ddng; tra trudc cho ngudi béan: 3.492.427.321 dong, cic khoan phal thu
ngan han khdc: 5.013.101.467 dong, du phong n¢ phai thu kho doi da trich 1ap den thoi
diém 31/12/2020 1a 4.778.319.383 ddng. Céc khoan phai thu dugc theo doi chi tiét theo
timg ddi tuqng, thuc hién déi chleu xé4c nhédn ng tai thoi dlem cubi nam theo quy dinh.

Quan Iy hang ton kho: 15.864.354.999 dbng, gdm: Hang ton kho:
15.864. 354 999 dong, Hang tdn kho nam 2020 thap hon nim 2019 1a 1.756.443.912
dong, ty 1¢ giam 9, 97%.

Hang hoa tdn kho dén thoi diém 31/12/2020 khéng c6 hang héa kém, mét pham
chit. Cong tac kiém ké duge Cong ty thuc hi¢n dinh ky theo quy dinh.

- Quan Iy tai san ngdn han khdc: 9.757.922.394 ddng, gdbm: Chi phi tra trudc ngin
han: 4.483.164.654 dong (cong cy, dung cu va bao hiém nhan tho cho CNV); thué GTGT
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duge khéu trir: 5.274.757.740 ddng, nim 2020 tai sin ngin han khdc ting so v6i nam
2019 12 2.847.828.899 dong, ty 1¢ ting 141,21%

b) Tai san dai han: 277.202.910.220 dong, chiém 56,38% tong tai san, tdng

689.203.577 dong, ty 1& tang 100,25% so v6i nam 2019

- Quan ly tai san cé dinh: 204.659.356.110 dong, chiém 41,62% tong tai san, gdm:
Nguyén gia TSCD hiru hinh: 793.896.356.043 dong; nguyén gia TSCD vO hinh:
6.666.544.666 ddng; Hao mon TSCP hitu hinh: 590.102.385.936 dong, hao mon TSCDH
v6 hinh: 5.801.158.663 dong.

Nam 2020, Tong tai san c¢d dinh giam so v6i nam 2019 la 1.733.809.443 dong, ty
I¢ giam 0,84% trong d6 chu yéu la thanh 1y tai sin (may moc thiét bi, phuong tién van tai-
truyén dan thiét bi viin phong).

Chi phi xdy dyng co ban do dang: 4.636.581.341 dong (gom cong trinh di doi
duomg bng, «cong trinh chéng that thodt nudc, cong trinh cai tao 6ng muc, cong trinh éng
cai, phat trién mang ludi).

Viée quan ly va trich khéu hao tai san ¢b dinh dwgc Cong ty thuc hién theo quy
dinh tai Thong tu sb 45/2013/TT-BTC ngay 25/4/2013 cta B¢ Tai chinh (TSCD tang,
giam dugc hach toan ding quy dinh; h6 so tai san dugc tap hop va luu giilt diy du; cac
loai tai san khong du diéu kién ghi nhan 1a TSCP da dugc phan loai va hach toén vao chi
phi tra trudce dai han).

- Chi ph: tra trude dai han: 67.890.350.135 ddng, chiém 13,81% tong tai san,
gdm: Chi phi sira chita vin phong, xdy dung kho vit tu 1a 737.645.342 dong; chi phi gin
BHN 16.635.417.917 dong, chi phi thay BPHN 41.833.329. 689 dong, chi phi stra chira
6ng muc va thay PHN phuc vu CTTN : 8.683.957.187 ddng... Cac khoan chi phi tra
trude dai han dugc quan 1y, hach toan theo quy dinh.

STT Chi tiéu Niim 2019 | Nim 2020
1 He s6 thanh todn ngin han (TSNH/NNH) 0,94 1,01
2 | Vong quay hang ton kho
Gi4 von hang ban/Hang ton kho binh quédn 57.37 63,99
3 Doanh thu thuin/Tdng tai sin 2,55 2,39
Heé s6 loi nhuén sau thué / Von chu s hitu
4 | binh quan 0,12 0,13
Hé s6 lgi nhuan sau thué/Tong tai san binh
quan 0,06 0,03

Nam 2020, Cong ty khong c6 ng phai thu xAu, tai san xdu, 1am anh hudng dén két qua
kinh doanh.
2.2 Tinh hinh ng¢ phai tra:
Trong ndm 2020 n¢ phai tra cia Cong ty bien dong nhu sau:
a) No phai tra: 266.401.398.836 dong, chiém ty 1& 54,18% tdng ngudn vbn, ng phai tra
nam 2020 cao hon ndam 2019 1a 67.880.984.654 dong, ty 1& ting 134,19%
No phai tra ngan han ndm 2020: 211.404.787.348 ddng, cao hon so vgi nim 2019
la 60.436.619.067 dong, ty 1€ tang 140,03 %, ting chu yéu do:
- Phdi tra nguoi ban nam 2020: 130. 724.031.035 ddng, cao hon S0 v&i nam 2019
12 39.419.888.256 dong, ty 1& tang 143,17%. Khoan phai tra ting chu yéu la phai tra tién
nudc, vat tu, thué TSCD cho Tong Cong ty Cép Nudc Sai Gon.
- Nguoi mua trd tién trude ngdn han: 17.139.942.616 dong, tang so voi 2019:
8.169.314.954 dong, ty lé tang 191,07%..
- Thué va cdc khoan phai ngp nha nuée: 14.099.174.000 dong, giam so voi 2019 :
326.093.719 dong, ty lé giam 2,26%
- Phai trd nguoi lao dong: 22.870.974. 366d6ng, ting so voi 2019: 12.565.671.143
ddng, ty 1& ting 221,93%.

Céng ty cé phan cdp nude Chg Lén 20
Bdo cdo thudong nién nam 2020

NN

-

VAN



- Chi phi phdi tra ngén han ndm 2020: 6.804.085.758 dong, giam so véi 2019:
3.167.343.924 dong,ty 1¢ giam 31,76%, gdm trich trudc chi phi thué thyc hi¢n cac cong
trinh phat trién mang lu¢i ong nude da nghiém thu nhung chua quyet toan: 1.114.023.741
ddng; chi phi gdn DHN theo ND 117: 661.041.904 ddng; chi phi stra bé, TLMD, néng doi
DHN: 4.059.933.951 va céc khoan khac 12 969.086.162 dong.

- Phdi tra ngin han khdc 5.028.294.609 dong, giam so voi 2019: 823.931.230
dong, ty 1€ giam 14,08%, gbém: Phai tra vé kinh phi cong doan, bao hiém xa hoi, bao hiém
y té, khoan phai tra ve bao lanh thuc hién hUp ddng, phai tra Tong cong ty Cép nude Sai
Gon,cd tire phai tra cd dong, phi bao v€ moi truong duge giit lai dé chi.

- Vay va ng ngdn han: 7.993.845.921 dong, 1a khoan dén han tra cho Ngan hang
NN&PTNT — CN Chg Lon TpHCM va Ngan hang T MCP Ngoai Thuong Viét Nam-CN
Sai Thanh dé phat trién mang luéi cap nude.

- Quy khen thudng, phc lgi: 6.744.439.043 dong.

- No dai han 1a 54.996.611.488 ddng, chiém 11,18% tong ngudn von, gdm: phai
trd dai han khac 10.630. 692.497 ddng, vay va ng thué tai chinh dai han 44.299.870.692
ddng, thué thu nhap hodn lai phai tra 66.048.299 dong

- Phai tra dai han khac: 10. 630.692.497 dong, la khoan phai tra khach hang ung
vén dé gin ddng hd nude theo hgp ddng phét trién 6ng céi cdp 3 c6 thoi han hoan tra
trong 10 nam.

- Vay va ng dai han: 44.299.870.692 dong. Gom sd tién 23.634.238. 366 dong la
khoan vay dai han cia Ngan hang NN&PTNT — CN Chg Lon TpHCM dé phat trién
mang lu6i cdp nudc, thoi han vay la 8 nam va sb tién 20.665.632.326 dong la Khoén vay
Ngén hang TMCP Ngoai Thuong viét Nam CN Sai Thanh dé phét trién mang ludi cap
nude, thoi han vay 1a 10 nam.

3) Nhirng cai tién vé €O’ cAu td chirc, chmh sach, guan ly

Nim 2020 Cong ty tiép tuc ¢6 mot s6 thay doi vé cong tic quan ly va chinh séch dbi
voi nguoi lao dong:

- Trién khai ap dung md hinh khodn luong Caretaker theo ty 1€ thit thoat nudc cia
tung khu vue nhdm gén lién thu nhap véi ning suat lao dong tao dong luc cho cong tac
giam that thoét nudc, timg budc thay dbi tw duy, ning cao ¥ thirc tréch nhiém cia nguoi
lao dong trong cOng tac chono that thodt nudc.

- Ngoai ra, cong ty cling dau tu nghién ctru, mg dung cdc trang thiét bl, vét tu tién
tién trén mang ludi cap nude nhim nang cao hi¢u qua cong téc quan ly, tién toi thiét lap
mang luéi cap nudce thong minh trong tuong lai: da thi diém lap dat dong hd nudce thong
minh doc s tir xa khu vuc quén 5; van diéu tiét ap Iyc cho vang ap luc thap nhiam dam
bao khach hang di nude sir dung, han ché ro ri.

- Ngung thu tién nudce tai nha khach hang ddng thoi da dang cdc kénh thanh toan
tién nLrorc thanh toan khong dung tién mat tién t&i bo thu tai nha khach hang, giam nhan
su thu tién nude va bd tri tai st dung st dung lao dong ndy ting cudng cho bd phén
chéng that thodt nudc;

- Ciing c¢b co chu td chirc bd may va nhén sy phit hop dé hoat dong cia cdng ty €6
hiéu qua va di vao chiéu sau.

4) Ké hoach phat trién trong nim 2021

a. Muc tiéu:

- Cong ty phat tnen 6n dinh, bén vimg, hoi nhép. Xy dung hinh anh cong s&
chuyén nghiép tu cung cép dich vu dén quan Iy van hanh mang ludi cip nuéc, nang cao
thuong hiéu uy tin cong ty.

- Hoan thanh céc chi tiéu ké hoach, nhiém vu cong ty dé ra va do Tbng Cong ty Cép
nude Sai Gon TNHH MTV giao.

Céng ty ¢ phan cap nuéc Chg Lon
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- Giam nhanh, gidm manh ty 1¢ that thoat nuéc theo 1§ trinh da dé ra.

- Duy tri ty 1€ 100% h¢ dén trén dia ban dugc cip nudce sach DPam béo cung cap
nude sach an toan, lién tuc. Pam bao ép lyc mang ludi duge didu tiét va kiém soat tot.

- Khong ngung cai tién tht tuc hanh chinh, ning cao chét lugng phuc vu khéch
hang, day manh ng dung cong nghé thong tin trong hoat dong quan ly.

- Gilt viing hi€u qua hoat dong san xuét kinh doanh, gla tang loi nhugn, dam bao
thuc hién day dl nghia vu tai chinh v6i nha nudce; bao tdn va phat trién nguon von gop
cia céc cb dong, 6n dinh va ting dan cd tirc; dam bao thu nhap va timg budc ning cao doi
sdng vt chét, tinh thdn cho ngudi lao dong.

b. Chi tiéu sin xuit kinh doanh chinh:

- San lwgng: 110.400.000 m’.

- Doanh thu tién nudc: 1.238.488 tri¢u dong.

- Gin méi ddng hd nude: 3.005 cai.

- Thay ddng hd nuéc dinh ky: 56.027 cii, trong do:

v Thay dong ho nudce ¢d nho: 56.000 cai
v’ Thay ddng hd nuéc c& I6n: 27 céi

- Ty 1& that thoat nudc: 20,00%

- Pau tr thay méi dng muc: 35.870m

- Phét trién mang luéi cap nude: 1.470m

c. Gidi phap thuc hién:

Nhim thuc hién hoan thanh cac muc tiéu nhié¢m vy da dé ra, cong ty can phai tlep
tuc phét huy nhing th& manh sin c6 va khic phuc nhitng han ché, trong d6 can tép trung
vao cic van dé sau:

Cong tac phoz hop cdc don vi ngodi:
- Tlep tuc thuc hién chuong trinh van dong khach hang sur dung trén 5 m°® nude mdi

ky dé giam luvgng DHN tiéu thu tir 0 - 4 m3.

- Ph01 hop v6i chinh quyén dia phuong trong cong tic vén dong han ché khai théc
nude ngam. Thong tin lién lac, phdi hop véi céc ban nganh dé két hop thi cong cac cong
trinh cua cong ty ddng bd véi cac dy 4n mé rong, nang cap dudng nham tiét kiém chi phi
diu tu xdy dyng.

Dao tao nhin luc:

- Tiang cudng cong tac kiém tra ndi bo v& chét luong doc s6 ciia cong nhan. Khuyén
khich phat huy tinh ty gic, tinh thin trach nhi¢m cia ngudi lao dong.

- Chu trong dao tao chuyén mén nghiép vu lan thai do tng xir, dic biét 1a cach dung
tr nglt nhe nhang qua dé tao nén doi ng nhan vién chim s6c khach “hang than thién,
chuyén nghiép ludn liy su hai long ctia khach hang lam myc tiéu phin dau;

= Co chu lai cic phong ban cho phi hop véi cong tac chuyén mon, giam su chong
chéo cong téc, tang tinh chu dong trong hoat dong cua cong ty.

- Tb chirc céc 16p tap huan vé cic van ban phap ludt, quy dinh moi cua Nha nudc
cho nguoi lao dong cac bo phan lién quan hoc tp, nang cao tay nghé, kién thirc dé gop
phin x4y dung cong ty phat trién.

d. Gidi trinh ciia Ban Gidm dbc dbi véi y kién kiém toan: theo bdo cdo tai chinh

kiém toan da guri cho ¢6 dong va gm kem theo Béo cdo thucmg nién.
e. B#o cio ddnh gia lién quan dén trach nhi¢m vé mdi trwdng va xi hji cia Cong

ty: khong co.

IV.DANH GIA CUA HOI PONG QUAN TRI VE HOAT BPONG CUA CONG TY
1) Danh gid cia HDQT vé cac mit hoat dong ciia Céng ty

Nam 2020 do chiu anh huéng dich covid-19 nén mac du ké hoach vé sin lugng,
doanh thu da diéu chinh giam nhung két qua thuc hién vin khong dat ké hoach (gin

Cong ty 6 phdn cdp nuéc Chy Lén ’y)
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100%). Tuy nhién véi su chi dao quyét liét, kip thoi cua HPQT, cling v6i quyet tim nd
lye, kinh nghiém cua céc thanh vién trong Ban Giam ddc, va dic biét 12 sy no luc va phan
dAu cua tip thé nguoi lao dong, dén cudi cung da dua Cong ty vuot qua kho khin va hoan
thanh chi tiéu lgi nhudn ma Pai Hoi dong cb dong da dé ra.

T4t ci céc khoan thu, chi déu minh bach, o rang, hop phép va thuc hién ding céc
quy dinh hién hanh. Bén canh d6 céc chinh sach chdm lo cho ngudi lao dong luén dugc
Ban Giam dbc quan tim thyc hién dting phép ludt.

2) Pinh gif cia HDQT vé hoat dong ciia Ban Gidm doc Cong ty

Trong nam 2020 Ban Giam déc da hoan thanh t6t nhiém vu duge giao.

- Ban Giam doc (BGD) Cong ty luén bam st cdc chi tiéu ké hoach SXKD da dugc
PHPCD giao dé diéu hanh va theo doi sat két qua thyuc hién dinh ky 1 lan / 1 théng thong
qua hop giao ban.

- BGD da phén cong, phan nhiém cu thé trong timg thanh vién. Cdc thanh vién BGD
chit dong trong chi dao, diéu hanh hoat dong SXKD hang ngay, manh dan ting dung cong
nghé thong tin vao cdc mét hoat dong cua don vi.

- Bén canh vi¢e xem xét, quyét dinh céc cong viée thude thdm quyén, BGD ciing da
dé xudt v6i HDQT nhing vén dé lién quan dén co chu td chirc bo may, chu truong su
dung ngudn von vay trong XDCB, céc giai phap 8 giai quyét kho khin vé tinh hinh tai
chinh, dinh huéng phat trién Cong ty trong nim va cdc nim téi .vv..

Noi chung, trong nam 2020, v6i sy chu dong, manh dan thay 601 co clu tb chirc bd
mdy, thyc hién dong bd nhiéu giai phép trong cong tic chong nhat thoat nudc cing tinh
than doan két nhét tri cao, kinh nghiém, sy diéu hanh linh hoat, siu sdt va day tim huyét,
Ban Giam déc da hoan thanh tot nhiém vu dugec HPQT giao phé, thuc hién nghiém tic
va ddy du cic quy dinh vé quyén han va trich nhi¢m cua minh, da chi dao cic phong,
ban, doi chuyén mén nghiép vu phét huy ndi luc, khic phuc kho khin, doan két va trién
khai thye hién hoan thanh cée chi tiéu SXKD

3) Cic ké hoach, dinh hwéng ciia Hoi dong quén tri
Trén co s& ké hoach SXKD niam 2021 va dinh hudng phat trién Cong ty dén ndm

2022, HPQT Coéng ty nhiém ky 2017 — 2022 dé ra ké hoach hoat dong nam 2021 nhu
sau:

- Chi dao trién khai nghi quyét PHDPCD thudng nién ndm 2021. Téng cuong cong
thc quan tri, glam st thuong xuyén vige thye hién cdc chi ticu vé san lugng, doanh thu,
gid ban binh quan ... nhim dam bao hoan thanh ké hoach loi nhuén va co tirc da dugce
DHDCD thong qua

- Ho trg va phdi hop cung Gidm dbe Cong ty Kip thoi thio g& nhiing kho khan,
vuéng mic dé xir ly va quyet dinh nhiing vén dé lién quan dén hoat dong SXKD cia
Cong ty sao cho dat hi¢u qua cao nhat

- Tiang cudng quan hé véi ¢6 dong nham cung cdp thong tin t6i cb dong mot cach
nhanh chong, kip thdi va minh bach.

- Chi dao Ban Giam dbc Cong ty xdy dung cdc giai phap thuc hi¢n nhiém vu trong
tam trong ndm 2021, cu thé:

v’ Duy tri va tiép tuc kéo giam ty 1& thét thoat nude theo 10 trinh da dé ra.

v Duy tri ty 1€ 100% hd dén trén dia ban dugc cép nudc sach. Pam bao cung cép
nudc sach an toan, lién tuc. Dam bao ap lyc mang luGi dugc diéu tiét va kiém sodt tot.

v/ Khong ngirng cai tién thi tuc hanh chinh, nang cao chat lugng phuc vu khéch
hang, ddy manh ting dung cong ngh¢ thong tin trong hoat dong quan ly.

v' Xéy dung Cong ty phét tnen &n dinh, bén virng va hoi nhép. Xy dyng hinh anh
cong sd chuyén nghiép tir cung cép dich vu dén quan ly, vén hanh mang ludi cip nudc,
ning cao uy tin va thuong hi¢u Cong ty.

Bdo cdo thudng nién nam 2020
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v" Giir virng hi¢u qua hoat dong san xuét kinh doanh, gia tang lgi nhuén, dam bao
thue hién day du nghia vy tai chinh v6i nha nudce; bao tdn va phat trién ngudn vbn gop
cua cac ¢d dong, on dinh va ting dén cb tire; dam bao thu nhép va timg bude ning cao doi
song vét chét, tinh thin cho nguoi lao dong.

V. QUAN TRI CONG TY
1) Hoi dong quan tri
1.1/-Thanh vién va co ciu ciia HDQT

Dai hoi dong co déng (DHDCD) thuong nién ndm 2017 to chire ngay 06/06/2017
da bau HPQT Cong ty cb phan cép nuéc Chg Lon (sau day goi tit 1a Cong ty) nhiém ky
2017 — 2022 gom 7 thanh vién, trong d6 ¢6 ba thanh vién HDQT nhiém ky trudc tiép tuc
duoc ¢b dong tin nhiém bau vao HDQT nhiém ky 2017 — 2022. Ngay sau dai hoi, cac
thanh vién HDQT da hop va théng nhét bau 6ng Nguyén Vin Diing giit chire vy Chu tich
HDQT Cong ty nhi¢m ky 2017 — 2022.

Den PHDCD thudng nién nim 2018 td chirc ngdy 27/04/2018, Dai hoi da thong
nhét mién nhiém chac danh thanh vién Hoi dong quén tri Cong ty cd phan cap nude Cheo
Lén nhiém ky 2017 — 2022 dbi véi ong Lé Trong Hleu va thong nhit bau b sung 6ng
Huynh Tuéin Anh vao Hoi ddng quan tri Cong ty ¢b phin cép nude Chg Lon nhiém ky
2017 —2022. K& tir ngay 27/04/2018 dén thoi diém 1ap bao cao, HDQT Cong ty gdm cdc
thanh vién sau:

1. Ong Nguyén Vin Diing Chu tich HPQT
2. Ong Huynh Tuén Anh Uy vién HDQT kiém Giam déc
3. Ono Tran Quang Minh Uy vién HDQT
4. Ong bing Dirc Hién Uy vién HDQT
5. Ong Tran Vin Chéu Uy vién HPQT
6. Ong Lé Huy Hung Uy vién HDQT
7. Ong Nguyén Thanh Phong Uy vién HDQT

SH lugng cb phan s¢ hiru va dai di¢n s¢ hitu cua cdc thanh vién HPQT cua Cong
ty ¢b phan cdp nuée Chg Lén tinh dén thoi diém 1gp béo cdo (theo danh séch cb dong
chét ngay 10/11/2020) nhu sau:

(oh) phs’in CH ph?m 2 i
e o e garee Tong cong
Sé true tiép so hitu dai dién so hiru
Tr Bovatn Tye% | g5 |TYR% | g5 |TVE%
S6 lwgng | trén von tren von trén von
I I didule | lwomg | gigere | WOME | dituld
I | Thanh vién HPOT c6 tham gia diéu hanh:
1 | Huynh Tudn Anh 1.657.600 | 12,75% | 1.657.600 | 12,75%
Il | Thanh vién HDOT khéng tham gia diéu hanh:
1 | Nguyén Vin Diing 1.657.600 | 12,75% | 1.657.600 | 12,75%
2 | Trin Quang Minh 1.657.600 | 12,75% | 1.657.600 | 12,75%
3 | Bing Pc Hién 5.000 0,04 | 1.657.600 | 12,75% | 1.662.600 | 12,79%
4 | Tran Vin Chau 300.000 231% | 300.000 | 2,31%
5 | L& Huy Hung 1.820.000 14,00 1.820.000 | 14,00%
6 | Nguyén Thanh Phong 660.000 5,08 660.000 5,08%
Tong cong 9.415.400 | 72,43%

Céng ty o phan cdp nuée Chg Lén
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1.2/-Ciic tiéu ban thupc HPQT:

Tai cugc hop ngay 03/8/2017, HDQT Cong ty nhiém ky mai 2017 — 2022 da théng
nhét khong thanh 1ap céc tiéu ban ma phén cong cac thanh vién HDQT ddc lap phu trach
cac linh vuc nhan su, lvong thudng, chinh sach phat trién, gdm:

- Ong Lé Huy Hung, thanh vién HPQT djc lap phy trach vé nhén sy

- Ong Trin Vin Chau, thanh vién HDQT doc 1ap phu trach vé lwong thudng.

= Ong Nguyén Thanh Phong, thanh vién HDQT ddc lép phu trach vé chinh sach phat
trién.
1.3/~-Hoat dpng ciia HDQT

Nam 2020, HBQT da t6 chirc thanh cong DHDCD thuong nién vai sy thong nhit
rit cao cua cb dong khi tit ca cdc ndi dung biéu quyet déu dugc thong qua vdi ty 1€ la
100%, da t6 chirc 05 cude hop chinh thirc cia HDQT. Bén canh do, dé giai quyet cac van
dé cp béach lién quan dén hoat dong SXKD va quan tri Cong ty, viéc quan ly diéu hanh
con dugc thyc hién thong qua viée ldy v kién biéu quyét ctia cac thanh vién HDQT bﬁng
van ban (10 14n). Ng0a1 cac cude hop dinh ky, cac thanh vién HPQT ciing thuong xuyén
trao dbi thong tin vé cdc van dé lién quan dén diéu hanh hoat dong ctia Cong ty thong qua
email, dién thoai.

HDQT ludén dam bao tinh dong thuén trong vigc ra quyét dinh. Dbi véi cac vén dé
ma cdc y kién c6 su khac biét s¢ duge can nhéc, 1am rd va diéu chinh dé tim dugc sy
thong nhét, va trong tAt ca cc cude hop cia HDQT déu cé su tham dy cua céc thanh vién
va Truong Ban kiém soét.

Lua chon don vi kiém toan dam bao cong tic kiém toan dinh ky hang ndm, 6 thing
dugc thue hién diy du va ding quy dinh.

Cong tic to chivc nhan su:

- HDQT luén theo doi, danh gia va c6 nhitng quyet dinh phu hop, kip thoi vé nhéan
su thude thdm quyén cua HDQT, s6 cin by do HDQT b nhiém déu hoan thanh nhiém vu
dugec giao.

- HDQT nhan thirc séu sfc v& tim quan trong cta di ngdl ngum lao dong trong
Cong ty, dac bict la lao dong ky thuét, c6 chuyén mon va kinh nghiém vé cong tic chéng
that thoat nude. Tir d6 thuo‘ng xuyén c¢6 nhitng chi dao kip thoi voi Ban Gidm dbc kién
toan td chirc b may quan ly Cong ty va sir dung ngudn nhén lyuc; sip xép va bo tri lao
dong phi hop; tim nhiéu giai phap tang nang suat lao dong dé tang thu nhap nham dam
bao cho nguoi lao dQng c6 thu nhap 6n dinh, gin b6 1au dai véi Cong ty.

Cong tdc gidm sdt doi véi Gidm doc va cdic cdn by quan Iy khdc:

- Trong qué trinh chi dao cdc mat hoat dong cua Cong ty, HDQT thuong xuyén duy
tri giam sat dbi véi Giam dbc thong qua béo céo va chit van tai cic cude hop- Cong tac
gidm sét gitp hoat dong cua Giam ddc lién tuc va nhit quén trong chi dao td chirc SXKD,
tuan thi Piéu 1¢ Cong ty nhung khéng lam anh huong dén tinh cht dong sang tao cua
ngudi ding dau bd mdy diéu hanh. Véi cac can b quan ly khac, HPQT cén cu chuc
nang nhiém vu dugc phan cong, qua trinh t6 chic thue hién va két qua cong viée dé 6
déanh gia va chi dao kip thoi.

- Gidm sat vi¢e thyc hién Nghi quyét cia PHDCD thudng nién nam 2020. Chu tich
HDQT tham duy tit ca cac cude hop giao ban clia Gidm dde voi trudng, pho cac phong,
ban, doi (1 lan / 1 thang), tir d6 theo séat duge tinh hinh chi dao va diéu hanh hoat dong
san xuat kinh doanh cua Ban Giam dbc trong cong viéc hang ngay.

- Giam déc ciing 1a thanh vién HDQT nén viéc cung cap thong tin, béo cao cho céc
thanh vién khéac khong truc tiép diéu hanh dugc thyc hién thuong xuyen va day du, phuc
vu kip thoi cho cong viée chi dao, gidm sét cta Hi ddng quan tri d6i v6i Ban Gidm dée.

Céng ty ¢d phdn cdp nude Chg Lo 95
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Nhin chung, gidgm sit qué trinh t6 chirc thuc hién nhiém vu cia Giam ddc va
nhitng can by quan ly khac trong Cong ty chua phat hién vi pham Piéu 1¢ Cong ty, vi
pham phép ludt cting nhu nhiing quy dinh, quy ché chung.

Cdc Nghi quyét/ Quyét dinh ciia HDQT

S6
TT

S6 nghi quyét

Ngay
phét hanh

Noi dung

1

49/NQ-HDbQT

09/01/2020

1) Théng qua béo cdo két qua san xuat kinh doanh, béo
cdo thuc hién 9 thang va uéc thuc hign ké hoach tai
chinh nam 2019 cua Cong ty da trinh HPQT trong
cudc hop.

2) Vé hop dong mua bén si nuGce sach qua dong hd tong
ky két gitta Cong ty c¢b phan cap nuéc Chg Lon va
Tong Cong ty cap nude Sai Gon TNHH MTV.

3) Uy quyen cho Giam déc xem xét quyét dinh cac hop
dong, giao dich ky két véi Tong Cty c6 gi tri dudi 03
(ba) ty dong, gdm céc hop dong, giao dlch cu thé nhu
sau: Hop dong thi cong; Hop dong tu van quan ly du
an; Hop ddng dao tao thi ning bic cho cong nhan;
Hop dono chuyén nhmmg vt tu nganh nuéc

4) Uy quyén cho Gidm déc Cong ty xem xét quyet dinh
céc hgp ddng, giao dich mua sam vét tu ky két voi
Coéng ty TNHH thuong mai N.T.P ¢6 gid tri dudi 03
(ba) ty dong Céc hop dong, giao dich c6 gia tri tir 03
(ba) ty ddng tré 1én thi Gidm dée Cong ty phai trinh
Héi dong quan tri hodc Dai hoi ddng cb dong (cin ct
gla tri hop dong) theo diing quy dinh ctia phap ludt.

5) Thong nhét diéu chinh ké hoach san xuét kinh doanh
va dau tr xdy dyng nim 2019.

6) Thong qua chu truong vay von ngan hang thuong mai
dé dAu tu thay méi ong muc theo danh muc cong trmh
dau tu xdy dung ké hoach nim 2019 cua cong ty cd
phan Cép nude Cho Lon.

7) Théng nhat tam tmg quy lwong ké hoach nam 2020 dé
chim lo Tét Nguycn dan Canh Ty 2020 cho Ngudi
quan ly Cong ty va ngudi lao dong véi sb tién tam
ing la: 78,569 tri¢u ddng, trong thoi gian cho Hoi
ddng thanh vién Tong Cong ty phm hop voi So
LDTBXH thim dinh va ¢6 ¥ kién v& quy tién luong
thuc hién nam 2019.

SO/NQ HDPQT
(Lay ¥ kién
bang vin van)

21/02/2020

Ve viéc chdt danh sach c6 dong va to chire Pai hoi dong
¢ dong thudng nién nam 2020.

S1/NQ-HDQT
(Lay y kien
bang van van)

19/03/2020

nudce cia ndm 2019 vao chi phi SXKD ndam 2019.

2) Thong qua viée dang ky chuyén nhuong cia Tong
Cong ty cap nuorc Sai Gon 2.000 (hai nghm) ddng ho
nuéc 15ly kiéu vén toc, cép B dé lap dat cho céc
khéch hang & khu vuc ¢6 ngudn nuée thudng bi xdo
tron thiy lyc, v6i hinh thirc mua sém va don gia theo
hop ddng chuyén nhlr(mg cua Tong Cong ty.

1) Thdng nhat hach ton toan b chi phi gén dong hd

S2/NQ-HDQT
(Lay y kién
bang van van)

15/04/2020

Thong qua chu tru'ong mién, giam tién nuée cho cac hd
nghéo, can nghéo va cic khu cach ly tép trung phong
dich COVID-19 trong 03 ky (tir ky 4 dén ky 6 nam

2020).

Cdng ty ¢6 phan cap nudc Chy Lén
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SO

Ngay

TT S6 nghi quyét phat hanh N¢i dung
5 | 53/NQ-HDQT | 20/04/2020 |1) Thong qua viée gia han thoi gian td chirc hop Pai hdi
(Lay y kién ddng cb dong thuong nién nam 2020 ciia Cong ty cd
bang van van) phin cdp nuée Chy Lon. )

2) Thong qua viéc huy ngay chdt danh sich co dong
ngay 18/03/2020 dé thyc hién quyén dy hop Dai hoi
ddng cb dong thudng nién ndm 2020 da cdng bo
thong tin. ‘

6 | S4/NQ-HDQT | 29/04/2020 | Théng nhit ndi dung trién khai lay y kién Dai hoi dong
(Lay y kién c6 dong bing van ban vé Quy ché to chirc Dai hoi dong
bang vin van) cb dong truc tuyén cua Cong ty cd phan cap nuée Che

Lén.

7 | 55/QD-HDQT | 12/05/2020 |1) Thong qua ké hoach (thoi gian, chuwong trinh, ndi
dung) hop Pai hoi déng c6 dong thudng nién nam
2020.

2) Thong qua quy tién lwong thuc hién nim 2019 cua
nguoi lao dong va ngudi quan ly Cong ty, nhu ndi
dung to trinh s6 231/TTr-VP.HDQT ngay 24/03/2020.

3) Thong qua hop ddng thué tai san hoat dgng ndm 2020
ky két gitta Cong ty cb phin cdp nuéc Cho Lén va
Téng Cong ty cép nude Sai Gon TNHH MTV (da
duoc ba thanh vién HPQT khong c6 lgi ich lién quan
biéu quyét dong ¥, dat ty 1§ 100%).

4) Thong qua hgp ddng cho thué tai san trén dia ban
huyén Binh Chénh nam 2020 ky két gitta Cong ty ¢0
phan cip nuée Chg Lén va Téng Cong ty cap nuoc
Sai Gon TNHH MTV (di duge ba thanh vién HDQT
khong c6 loi fch lién quan bidu quyét dong ¥, dat ty 18
100%). ‘

5) Thong qua ké hoach san xuit kinh doanh va dau tu
xdy dung nim 2020, nhu ndi dung to trinh sb
231/TTr-VP.HPQT ngay 24/03/2020.

8 | 56/NQ-HDQT | 26/05/2020 | Thong qua danh muc cac dy an diu tu xay dung nim
(Lay y kien 2020 theo ké hoach diu tu xdy dung nim 2020 dugc
bang van van) Téng Cong ty cAp nuée Sai Gon TNHH MTV giao tai
cong vin s6 1518/TCT-HDTV ngay 10/03/2019. ‘
9 | 57NQ-HPQT | 02/06/2020 | Thong qua dy thao Quy ché to chic Dai hoi dong cd
: —(Layy kién dong truc tuyén ciia Cong ty cb phén cfip nuéc Chg Lon
bédng vin van) gdm 4 chuong, 16 didu. ‘
10 | 58/NQ-HPQT | 11/06/2020 | 1) Théng nhét diéu chinh thong tin hai cong trinh dau
(L4y v kién tur thay méi — sira chira dng muc. . :
bing vin van) 2) Théng nhét bd sung ndi dung trinh Dai hdi dong co
dong thuong nién nam 2020 vé thi lao cta Nguoi
phu tréch quan trj Cong ty (kiém thu ky HPQT).
11 | 61/QD-HDQT | 30/06/2020 | V& viéc chi tra ¢ tirc nam 2019
12 | 62/NQ-HPQT | 03/07/2020 | Théng nhét giao Gidm doc Cong ty cb phan cap nude
(Lay y kién Chg Lén ky két hop ddng mua 350 b ddng ho nude 25
bang van van) ly séng siéu 4m (khong c6 cong xung) cuia Cong ty

TNHH thuong mai N.T.P (dd dugc sdu thanh vién

HPQT khong ¢6 1o ich lién quan biéu quyét dong ¥, dat

ty 18 100%).

Céng ty co phan cdp nude Cho Lén
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S6 nghi quyét

Ngay
phat hanh

N¢i dung

13

63/NQ-HPQT
(Lay y kién
bang van van)

15/07/2020

1) Théng qua hop dong mua bén si nude sach qua dong
hd téng ndm 2020 giita Cong ty ¢ phan cap nudc
Chg Lon va Tong Cong ty cap nude Sai Gon TNHH
MTV, v6i don gia tam tinh la 6.027, 77dong/m

2) Thong nhét chon Cong ty TNHH Kiém toan — Tu
vin Pt Viét 1a don vi klem todn bdo cdo tai chinh
nam 2020 tai Cong ty b phén cip nuéc Cho Lon
(nhu dé xuit ctia Ban Kiém sodt).

14

64/Qb-HDQT

12/10/2020

1) Thong qua béo céo két qua hoat dong san xuét kinh
doanh va tai chinh 6 thang dau nam 2020.

2) Thong nhét diéu chinh ké hoach san xuat kinh doanh
va dau tu xdy dung ndm 2020.

3) Thong nhat ndi dung va tién do lay y kién Dai hoi
ddng cb dong bing vin ban ¥/, diéu chinh chi tiéu ké
hoach tai chinh ndm 202.

4) Théng qua danh muc vay vbn dé thuc hi¢n cac cong
trinh “PAu tu thay méi éng myc” theo ké hoach nam
2020.

5) Thong qua quy tién luong ké hoach nim 2020 cua
ngudi lao dong va ngudi quan ly Cong ty, nhu noi
dung to trinh s 304/TTr-VP. HPQT ngay
31/08/2020.

6) Thong nhét didu chinh tén cong trinh trong danh muc
vay von dau tu thay mai éng muc theo ké hoach nam
2018.

15

65/QD-HPQT

12/10/2020

Thdng nhit ve xép hang Cong ty cb phan cap nuéc Cho
Lén: Pa didu kién, tiéu chuin xép hang DOANH

NGHIEP HANG I.

16

66/QD-HDQT

30/10/2020

Thong nhit biu ong Dang Pire Hlen lam Chu tich Hoi
dong quan tri Cong ty co phin cap nude Che Lon nhigm
ky 2017 — 2022 ké tir ngay 01/01/2021.

1.4/-Hogt djng ciia thanh vién HDQT djc lgp:

DHDCP thudng nién nim 2017 t6 chire ngdy 06/06/2017 da biu HDQT nhi¢m ky
2017 2022 gbm 07 thanh vién, trong d6 c6 3 thanh vién doc lép.

~ Dén ngy 03/08/2017, HDQT Cong ty nhiém ky 2017 — 2022 hop va théng nhat
khéng thanh 1ap cac tiéu ban nhung da phén cdng céc thinh vién HDQT co tén sau dau
phu trich cdc linh vuc nhén su, luong thudng, chinh sich phat trién (NQ sd 07/NQ-
HDQT ngay 07/08/2017):

trién.

Ong Lé Huy Hung, thanh vién HDQT dgc 1ap phu trach vé nhén su.
Ong Tran Van Chau, thanh vién HDQT ddc Iap phu trach vé lwong thuémng.
Ong Nguyén Thanh Phong, thanh vién HDQT doc lap phu trach vé chinh sdch phat

Céc thanh vién HPQT dugc phan cong da thuc hién viée theo doi, giam sat cong
tac trong linh vyre phu trach.
1.5/- Danh sdch cdc thanh vién HPQT cdé chirng chi dao tgo vé qudn tri cong ty: khong

Cdng ty ¢é phdn cdp nude Cho Lon
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2) Ban Kiém soit
2.1/-Théanh vién va co céu ciia Ban Kiém sodt

Tai DPHDCD thuong nién nim 2017, ¢b dong da béu ra Ban Kiém‘ soat (BKS)
nhiém ky 2017 — 2022 gdm 5 thanh vién. Trong d6 hau hét cac thanh vién déu ¢ chuyén
mon va kinh nghiém vé tai chinh, ké toan, Truong Ban lam viéc theo ché d§ chuyén
trach.

Ngay 04/09/2019 Cong ty da thuc hién cong bd thong tin 24 gior theo quy dinh doi
v6i cong ty niém yét Y/, ba Duong Quynh Nga théi 1a thanh én BKS Cong ty co phan cap
nuée Cho Lén nhiém ky 2017 — 2022 (cin ¢t Piém f, Khoan 5, Diéu 48 Diéu 1¢ Cong
ty). Dén ngay 23/12/2019, thong qua hinh thte 1y ¥ kién bing vin ban, Dai hoi dong 6
déng da thdng nhat bau bd sung ba Nguyén Thi Bao Chéau vao BKS Cong ty ¢6 phan cép
nudc Cho Lon nhiém ky 2017 —2022.

Tai Pai hoi ddng cb dong thuong nién nam 2020 t6 chirc ngay 30/06/2020, Dai hoi
ddng cb dong da théng nhét bau bd sung ong Hoang Thanh Binh vao Ban kiém soat
nhiém ky 2017 — 2022. Ciing trong ngay 30/06/2020, cac thanh vién Ban kiém soat da
hop va thong nhat bau 6ng Hoang Thanh Binh lam Truéng Ban kiém soat nhiém ky 2017
— 2022 (thay ba Lai Thj Thu ¢6 don tir nhiém dé nghi huu theo ché do).

K& tir 30/06/2020 dén thoi didm 1ap béo cdo, BKS Cong ty gdm céc thanh vién

sau:
1. Ong Hoang Thanh Binh Trudng Ban
2. Ba Nguyén Thi Bao Chéu Thanh vién
3. Ba Truong Thi Thanh Nhung ~~ Thanh vién
4. BaLé Thi Kim Xuyén Thanh vién
5. Ong Nguyén Ngoc Luong Thanh vién

86 lugng cd phn s hiru va dai dién s& hitu cia cée thanh vién BKS ctia Cong ty
cb phéan cip nude Chg Lén tinh dén thoi diem 1ap béo cdo (theo danh sach co déng chot
ngay 10/11/2020):

Cb phin C6 phan PR
Sé . truc tiép s¢ hitu | dai dién sfrﬁhﬁlu Tong cgng‘ _
TT K ¥a.h s6 | TVl | g5 | TV s6 o |
lwgng /oavon lwong /u;von lwgng /.61 o
: dicu I¢ ' diéu 1€ diéu 18
1 | Hoang Thanh Binh 5.000 | 0,038% - - 5.000 | 0,038%
2 | Nguyén Thi Bao Chéu . " _ s i _
3 | Ba Trg Thi Thanh Nhung - . " " - -
4 | BaLé Thi Kim Xuyén - " ; : » ;
5 | Ong Nguyén Ngoc Luong - 5 5 - & =
Téng cong 5.000 | 0,038% - - 5.000 | 0,038%

2.2/-Hoat dng ciia Ban Kiém sodt
Hoat djng gidm sdat cua BKS doi véi HPQT, Ban Gidm déc diéu hanh va co dong: 1
Ban Kiém sodt da thuc hién trich nhiém va quyén han cta minh, thay mit cac co
déng giam sat hoat dong SXKD ctia Céng ty thong qua cac hoat dong chi yéu sau:
- Giam sat hoat dong cta Hoi ddng quan tri lién quan dén viéc thuc hién Nghi quyét
Dai hoi dong ¢6 dong. .
- Gi4m st viée quan 1y diéu hanh sin sudt kinh doanh ciia Ban gidm ddc.
s Kiém tra tinh hop 1y, hgp phép, tinh trpng thue va mac do cén trong trong quén ly,
dicu hanh hoat dong kinh doanh, tinh hé théng, nhit quan va phd hgp cia cong tac ké
toan, thong ké va 1ap bdo céo tai chinh.

Céng ty cé phan cdp meée Cho Lon " 99 JL/
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- Tham dinh bo cdo tinh hinh kinh doanh timg quy, bdo cdo tai chinh sau thang va
béo cdo tai chinh ndm ctia cong ty, danh gid cong tac quan Iy ctia Hi dong quan trj. Trinh
bao c4o thAm dinh bdo céo tai chinh, bdo céo tinh hinh kinh doanh hdng ndm cua cong ty
va béo céo danh gia cong tac quan Iy ctia Hoi dong quan tri tai cude hop Pai hoi dong ¢6
dong thuong nién.

- Xem xét s ké toan va cdc tai liéu khéc cta cong ty, cdc cdng viéc quan ly, dicu
hanh hoat ddng ctia cong ty.

- Kién nghi Hoi déng quan tri hodc Dai hoi ddng cb dong cdc bién phap sira doi, bd
sung, cai tién co ciu to chirc quan ly, diéu hanh hoat dong kinh doanh ctia cong ty.

- D& xuét viéc luya chon cong ty kiém toan doc lap kiém todn béo céo tai chinh ndm
2020.

- Théo luan véi Kidm todn vién doc 1ap vé tinh chét va pham vi kiém todn truée khi
bat dau vi¢c ki€ém toan.

- Theo ddi va kiém tra tinh hinh thuc hién k& hoach san xuat kinh doanh va dau tu
xdy dung co ban hang quy, ndm.

- Tham gia vy kién v& bdo cdo tai chinh, két qua hoat dong san xuét kinh doanh trong
céc phién hop Hoi dong quan tri.

Sw phdi hop hoat @ong ciia BKS déi véi hoat dpng ciia HDQT, Ban Gidm doc diéu
hanh va cdc cdn by quan Iy khdc:

- Trong ndm 2020, Ban kiém sodt da chua dong trao ddi, théng nhét véi Hoi dong
quan trj Cong ty vé& cdc ndi dung, ké hoach kiém tra, gidm st, phdi hop véi Ban gidm doc
trong qua trinh trién khai cong tac kiém tra, gidm sat. Ban kiém sodt thong bao két qua
cong tac kiém tra, giam sat d6i véi HDQT va Ban Giam doc dé ¢6 nhirng bién phap xur ly
kip thoi nhiing van dé ton tai nhim nang cao hiéu qua quan ly.

- HDQT Céng ty da cung cip kip thi, ddy du cac nghi quyét, quyét dinh cia HDQT
cho Ban kiém soat. Ban Giam déc da tao didu kién cho Ban kiém soét trong viéc thu thép
cdc thong tin, tai liéu lién quan dén hoat dong sén xuat kinh doanh ctia Cty khi ¢6 yéu
cau.

- Pébi v6i ¢b dong: trong nim 2020 Ban kiém soét Cong ty khong nhén duge don
thu yéu cau hay khiéu nai cia ¢d dong hoic nhom c¢b dong vé cac van dé lién quan dén
hoat dong san xuét kinh doanh ctia Cong ty.

3) Cic giao dich, thit 1ao va cic khoan loi ich ciia Hoi dong quin tri, Ban gidm dbc

vi Ban kiém sodt |
3.1/-Lwong, thwong, thu lao, cdc khodn loi ich:

- Thu lao caa HPQT va BKS dwgc Dai hoi dong cb dong quyét dinh, muc thu lao
binh quén ctia nam 2020 1a 5 (nim) triéu dong / ngudi / thang.

- Tién luong ciia Ngudi quan Iy (bao gdm Chu tich HDQT, Trudng Ban Kiém sodt,
Ban Giam dbc va Ké toan truong) duoc hudng theo quyét dinh cia HDQT. HPQT thong
qua quy tién luong ké hoach cuia Ngudi quan 1y, hang thang Ngudi quan ly dugc tam ing
tidn lwong bing 85% tién luong ké hoach dugc duyét. Dén cudi ndm, can cir vao ket qua
hoat dong SXKD cua Cong ty, HDQT sé quyét dinh (Nghi quyét) quy tién lwong thyc te
duogc hudng cua Nguoi quan ly.

- Tién thuéng cho Ngudi quan 1y Cong ty do Dai hoi dong cb dong quyét dinh, can
ctr vao két qua san xuét kinh doanh hang nim ctia Cong ty.

3.2/-Giao dich cé phiéu ciia cé dong ndi by: Khong co

Cong ty cé phan cdp nudc Cho Lon 30
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3.3/- Hop dong hodc giao dich véi cé dong nji bp:
a/-Cdc hop dong hodc giao dich véi cé dong nji bj:

g e ) e Thoi diém | S6NQ/QD | S lwong, tf
sé :}‘:“ v le’,' quanh§ \Sogiay NSH, | | 5i0 gjch [ciia BI?BCD! 1¢ nim gii c6 | Ghi
TT : u‘ch ,l?n E]uan ngay c‘ap, noi | Pia chi véi HDQT phléll s lehi
Ca nhin | véi Cong ty cap Céng ty thong qua | khigiao dich |
1 | Téng |[C&donglén | 41060000102 | S61  |30/09/2020 |63/NQ-HPQT | 6.630.400 | ()
Congty | (Cédong | 26/07/2005 Cong ngdy (chicm ty I¢
cip nwée | Nhanuée) | So KHDT trudng 15/07/2020 51%)
Sai Gon — TP.HCM | Qudc té, ciia HDQT
TNHH Qudn 3,
MTV TP.HCM
Ghi chi:
(*): 1a hop dong hop ddng mua bén si nuée sach qua dong ho tong.
b/-Giao dich gifta ngwoi ndi bo cong ty niém yer ngum cd lién quan cia ngwoi ndi bo
Vi cong ty con, cong ty do cong ty niém yet nam quyen kiém sodt:
Khéng cé
¢/~Giao dich gitta cong ty vdi cic doi two’ng khac:
Giao djch giita cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém sodt,
Gidm déc (To ong Gidm déc) diéu hanh da va dang la thanh vién séng Idp hodc thanh vién
HPQT, Gidm déc (Tong Gidm doc) diéu hanh trong thoi gian ba (03) ndm tro lai ddy
(tinh tai thoi diém ldp bdo cdo: .
J Tén Tén ngudi ndi bd / Mdi quan it il S6 NQ/QD cua ;
ol congty hé lién quan v6i Dia chi g’:{: diém | HEpCH/ HDQT b
giao dich Cong ty giao dich : théng qua
1 Coéngty | Ong T\Iguyue:n Thanh Phong: 278 08/01/2020 49/NQ-HPQT *)
TNHH | -Thanh vién HDQT Céngty ¢4 | T6 Hién ngy 09/01/2020
Thuong mai | phan cip nuée Chg Lén. Thanh, cua HPQT
N.T.P -Giam déc Cong ty TNHH P.15, Q.10,
Thuong mai N.T.P TPHCM
2 Cong ty -nt- -nt- 07/05/2020 | 49/NQ-HPQT (*)
TNHH ngay 09/01/2020
Thuong mai cua HDQT
N.T.P
3 Céng ty -nt- -nt- 08/07/2020 | 62/NQ-HPQT "
TNHH ngay 03/07/2020
- Thuong mai cua HPQT
N.T.P
4 Congty | Ong Nguyén Thanh Phong: 278 28/09/2020 | 49/NQ-HPQT (*)
. “TNHH | -Thanh vién HPQT Céng ty ¢d | T6 Hién - ngay 09/01/2020
Thuong mai | phan cép nuée Chy Lén. Thanh, ciia HPQT
N.T.P -Gidm dbc Cong ty TNHH P.15,Q.10,
Thuong mai N.T.P TPHCM
5 Cong ty -nt- -nt- 14/10/2020 | 49/NQ-HPQT | (¥)
TNHH ngay 09/01/2020
Thuong mai ciua HPQT
N.T.P
6 Cong ty -nt- -nt- 05/11/2020 | 49/NQ-HDBQT (*)
TNHH ngiy 09/01/2020
Thuong mai cua HPQT
N.T.P
7 Céng ty -nt- -nt- 29/12/2020 | 49/NQ-HPQT (*)
TNHH ngay 09/01/2020
- Thuong mai cia HDQT
N.T.P
Cong ty ¢d phdn cap nuéc Cho Lon 31
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Ghi chu:
(*): 1a hgp dong mua vat tu nganh nude.

Giao dijch giita cong ty véi cong ty ma ngudi c6 lién quan cua thanh vién HDQT, thanh
vién Ban Kiém sodt, Gidm déc (Tong Gidm déc) diéu hanh la thanh vién HPQT, Gidm
déc (Té ong Gidm déc) diéu hanh:

Khong cé.

Cdc giao dich khdc cua €ong ty (néu cd) c6 thé mang lai loi ich vat chdt hodc phi vat
chdt déi véi thanh vien HPQT, thanh vién BKS, Gidm déc (Téng Gidm doc) diéu hanh:
Khéng cb.

3.4/- Viéc thiee hi¢n cdc quy dinh vé quan tri cong ty: Cong ty thuc hién ding va day du
cac quy dinh phap ludt v€ quan tri cong ty.

VI. BAO CAQ TAI CHINH _

1) Y kién kiém toan: theo bao céo tai chinh kiém toén.

2) Bio cdo tai chinh dwoe kiém todn: di cong b thong tin theo quy dinh.

Noi nhin:

-UBCK Nha nudc;
-S6 GDCK TP.HCM;
-Luu VT, VP.HDQT.

.s

vph Tudn Anh
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Bdo cdo thucng nién nam 2020

— -



	00000001
	00000002
	00000003
	00000004
	00000005
	00000006
	00000007
	00000008
	00000009
	00000010
	00000011
	00000012
	00000013
	00000014
	00000015
	00000016
	00000017
	00000018
	00000019
	00000020
	00000021
	00000022
	00000023
	00000024
	00000025
	00000026
	00000027
	00000028
	00000029
	00000030
	00000031
	00000032

		2021-03-29T14:18:23+0700
	CÔNG TY CỔ PHẦN CẤP NƯỚC CHỢ LỚN




