
TONG CONG TY CAP NU'OC SAIGON 	ONG HOA XA-  HO It NGHIA VItT NAM 

TRACH NHIN HfrU HAN MOT THANH VIEN 	DO 14p — Tv do — Hnh phtic 

CONG TY CO PHAN CAP NU& CHO LON 

TP.HCM, ngayJ3thang 3 nam 2021 

BAO CAO THONG MEN 
CONG TY CO PHAN CAP NU'OC CHO LON 

NAM 2020 

(Theo Thong tu. so  96/2020/TT-BTC ngay 16 thang 11 nam 2020 czia B Tai chinh 

&tong den co/1g bO thong tin tren thi truemg chieng khocin) 

I/ THONG TIN CHUNG  

1) Thong tin khai quit 

Tan giao dich : CONG TY CO PHAN CAP NU& CHO LON 

Ten tiang Anh : CHO LON WATER SUPPLY JOINT STOCK COMPANY 

Ten viat tat : CHOLON WASUCO JSC 

GiAy chirng nhan clang 14 doanh nghiep s6 (ma s6 doanh nghiep): 0304797806 

Ven diau l 	: 130.000.000.000VND (Met tram ba muai tS,  clang) 

Van du tu cUa cho so 	130.000.000.000'VND (MOt tram ha much i tS,  (Icing) 

Tru sa chinh : 97 Pham Hilt Chi, quati 5, TP. H6 Chi Minh 

Dien thoai 	:(84-28) 38 552 354 

Fax 	: (84-28) 39 550 424 

Website 	: capnuoccholon.com.vn  

Email 	: cncholon@capnuoccholon.com.vn   

Ma c6 phieu : CLW 

Qua trinh hinh thanh va phat triin  

C6ng ty ca. phdn cAp nu& Chg Lan tian than la Chi nhanh cap nuac Chg Lan, 
drc thanh lap t-ir nam  1991, true thuOc Cong ,ty cap "iliac thanh phe H6 Chi Minh (nay la  

Tong Cong ty cap nuac Sai G6n). Theo quyet dinh sO 66/QD-TCT-TC ngay 31/08/2005 
dm Teng Cong ty cap mac Sai Gan, Chi nhanh cap nu& Ch g Lon la mOt trong nhang 

don vi truc thuOc Ding Cong ty cap nuov Sai Gan hog dOng theo mO hInh Cong ty me - 

C6ng ty con. 

Voi chit' tnrang dei mai quan 15,  doanh nghiep ciia Nha nuac, ngay 30/12/2005 
UBND thanh ph6 116 Chi Minh ban hanh Quyat dinh se 6656/QD-UBND, va v,iec phe 

duyet phuang an va chuyan Chi nhanh cap nuac Ch g Lan thuOc Tong Cong ty cap mac 

Sai Gan thanh Cong ty co phan cap nuoc Cho.  Lan. 

Ngay 01/1,1/2006, tai hOi twang Teng Cong ty cap nuac Sai G6n, Chi nhanh cap 

nuov Ch g Lan tO chic Dai hi trü bi, vai tong so 222 cO dOng dugc mOi than dr, dai 
din cho 13 trieu co phan.. Den ngay 02/12/2006 Chi nhanh cap nuerc Ch g Lan to chirc 

Dal hi dong co dong thanh lap Cong ty co phan cap nu& Ch g Lan. 

1\,Igay 16/01/2007 Cong ty ce phan' cap nu& Chg Lon chinh thirc di vao hog dOng 

theo Giay chirng nhan dang k kinh doanh se 4103005924 do SO Ka hoach va Dau tu TP. 
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Ho Chi Minh cp. Trong qua trinh hot d6ng, Cong ty dä dugc S6 K6 hoach va Dau tu 
TP..H6 Chi Minh cap 1)6 sung Giay chirng nhan dang V thay d6i lan thir 3 ngay 18 thang 

05 nam 2018. 

Ngay 11/01/2011, c6 phan cüa Cong ty c6 phd.n cap mac Chg Lan dugc chinh 
thirc niem yet tai Sa Giao dich Chimg khoan thanh ph6 H6 Chi Minh, ma chang khoan 

CLW. 

2) Nginh nghe va dia ban kinh doanh  

Theo phan cong cUa Tng Cong ty cap nu& Sai Gon (Qp s6.69/9D-TCT-TC 

ngay 31/08/2005 dm T6ng Cong ty cap mr6c Sai G6n), COng ty c6 phan cap mac Chg 
Lan chiu trach nhiem quan l cung cap nu& sach cho khach hang cac quan 5, 6, 8, BIO 
Tan va huyen Binh Chanh. Tuy nhien ke tir ngay 21/06/2017, quy6'n va nglifa yv cap 
mr6c tren dia ban huy'en,Binh Chanh, thanh pho Ho Chi Minh da dugc Cong ty co phan 

cap ntrac Ch g Lan chuyen giao cho Tong C6ng ty cap nu& Sai GOn TNHH MTV (Nghi 
quy& s6 01/NQ-DHDCD ngay 06/06/2017 dm Dal hOi d6ng c6 dOng). 

Hog d6ng chinh cüa Cong ty la: 

- Quan 1, phat then h'e th6ng cap mr6c, cung img, kinh doanh mr6c sach cho nhu 
cAu tieu dung va san xuat; 

- Ttr van xay dtrng ding trinh cap mrac - clan ding - ding nghiep (trir khao sat xay 

dvng, giam sat thi cong); 

Xay dvng ding trinh cdp nuac; 

Thi& k xay dvng cong trinh ha tang ky thuat d6 thi; 

Lap dv an; 

Tham tra thi& Ice; 

Tai lap mat dIreyng d6i vai cac cong trinh chuyen nganh cap nuac; 

Giam sat thi ding xay dvng cong trinh cap thoat mr6c; 

Mua ban may moc, thiet bi, vat tu nganh cap mac; 

Dai 	gai hang hoa. 

Cong ty cd phdn cdp nuerc Chq Lan 
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3) Thong tin v me) hinh quail tri, t chilre kinh doanh ya NI may (man Kr 
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4) Dinh hu&ng Oat trien:  
Xay dgng Cong ty phat trien On dinh, ben \Tang va hi nhap. 

Xay dgng hinh anh cong sâ chuyen nghiep tir cung cap dich vi den quan 1 van 
hanh mang luoi cap nuov, nang cao thuong hieu uy tin cOng ty. 

Dam bao cung cap nu6c sach an toan, lien tyc, nang cao chat lung dich vii de 

phuc vi1 nguqi dan, gop phan vao sir phat trien dm Tong Cong ty. 

5) Cfic riii ro (Neu cac rüi ro có the anh luro'ng den ho#t d§ng san xufit kinh doanh 

hoc doi veri vi§c thtic hiOn cfic muc Heti ciia Cong ty, trong do co riii ro ye moi 

truirng): 
RAi ro ve lai suat: do Cong ty gap kho khan v'e ngu6n vOn nen C6ng ty phai di vay 

thuong mai de thgc hien cac du an phat trien mang hrai cap nuac, do do rdi ro có the xay 
ra neu lai suat cho vay cüa cac ngan hang c6 bin dOng lan. 

Rai ro kinh doanh: mat dA khong phai chju sir canh tranh cao do san pham cüa 
Cong ty la dc thA (mac sach) nhung chi can viec cung cap nu6c khach hang xay ra sir 
c6: o nhiem, khong nude tren din rOng.cling se' anh hugng khong nhe den hog dOng 

va uy tin dm Cong ty. 
Rid ro v phap 1: he thong cac van ban phap luat dang trong giai clop 	v,a 

hoan thin cho phi" hop vai sir phat trien dm nen kinh te khi Viet Nam gia nhap khoi 
Asean, TPP... Do do, nhirng sky thay doi dm h thOng phap luat, chinh sach trong nuac 
d8i vâi doanh nghiep có the anh huang den ke hoach SXKD cüa Cong ty. 

- 	Rai ro khac: cac rüi ro khac nhu thien tai, dich hga, hoa hoar' ... la nhimg rüi ro 
bat kha khang, neu xay ra s gay thiet hi cho tai san, con nguoi va tinh hinh hog dOng 

chung cüa Cong ty. 

II. TiNH HiNH HOAT DONG TRONG NAM  
1) Tinh hinh hoat dong san xufit kinh doanh: 
Elk diem tinh hinh  
Thuem 191 

Duqc sr quan tarn, chi dao sau sat dm Ban Lanh dao, Dang Ay, HOi dOng qAan tri 
cOng ty cling nhu sg giup d tr T6ng Cong ty cap nuac Sai G6n va chinh quyen dia 

phuang tren dia ban Cong ty quan l. 

Gia nuac duqc tang theo ding 10 trinh. 

H thOng mang luai cap nuac carban da phil kin gan het dia ban nen cO the uu tien 

tp_trung_nlianigc_c_h_o_c4, 	ng tac giam that thoat nuac.  

TS,  le that thoat nuac dugc theo dOi,'kiem soat thuang xuyen va duy tri clued mire 

21%. 
CO dieu kin tier, can, nghien cUu cac ding nghe tien tin de,ap dung vao hog 

dOng c6ng ty nham tang nang suat lao dOng, cai thin hieu qua giam that thoat nuac, nang 

cao chat luqng phyc vii kha.ch  hang... 

Kho khan 

- 	Tieu thy nuac cUa khach hang da n dinh, dia ban cap nu& da gan duqc phi). kin. 
San luong van tang so voi nam ngoai nhung mire tang khong cao. 

Dich benh covid-19 tac,dOng den cac hog dOng xä hOi, dac biet cac ca sâ san xuAt 

kinh doanh, lam anh huang den chi tieu san lugng,  mac, doanh thu va cac chi tieu khac 

cUa cOng ty, phai thgc hien dieu chinh lai chi tieu ke hoach. 
Vic du tu cac dg an phat trien mpg luai cap nuac chua mang lai hieu qua tucmg 

xirng voi chi phi da bo ra. 

Cong ty co' phlin ccipnuerc Cho.  Low 
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- 	Cong tac xin phdp dao dung d thgc hien cai tao Ong CU mgc con nhieu lchO khan, 
tro• ngai tü phia dia phuang. 

Can dr ke hoach duac giao nam 2020, Cong ty C6 phan Cdp nu& Chg Lan da 
trien khai th c hi n va d t ducyc ket ciuá nhu sau: 

STT Chi tieu DV tinh 
, 

Ke hoach Thiyc hqn 
TST 1? 

hob thinh 

1 San luang mot tieu thu 1.000m3  109.500 108.866 99,42% 

2 T6ng doanh thu Tr.d 1.189.485 1.183.591 99,50% 

3 L9i nhulan truo•c thue Tr.d 30.853 34.184 110,80% 

4 Lai nhu'On sau thue Tr.d 23.882 27.955 117,05% 

5 C6 tire % 10% 12% 

Ket,qua hoat d6ng SXKD nam 2020, tuy khOng hoan thanh,chi tieu san luang (chi 

dat 99% ke,hoach) nhung C6ng ty d thgc hien rdt tot ding tad chong that thoat nuac (dä 
keo giam gan 4%, do do van dam bao hoan thanh chi tieu kê hoach ye 19i nhuan. 

2) TO chnv va nhan  

2.1/-Danh sach Ban dieu hanh: 

a. Ong Hupnh Twin Anh — Gidm Sic Cong ty 

Nam 

26/01/1970 

Ha Ni 

022239251 cdp ngay 01/08/2015 tai CA Tp.HCM 

Qu6c tich 	 • Viet Nam 

Dan t6c 	 • Kinh 

Dia chi thuong trü 	87 due:mg 30, P.Binh Tri DOng, Q.Binh Tan, Tp. HCM 

Trinh d6 chuyen m6n 	Ks/ six co• khi 

Quei trinh cong tdc 
1995 —2005 	: PGD XN khai thac nu& ngdm — Cong ty cap nu& TP.HCM 
2005 — 2006 	: Pho Truong phOng Hp tac Kinh te T6ng hap — T6ng Cong 

ty cap nuac Sai Gan TNHH MTV 
2006 — 2012 	: Thanh vien HDQT kiem Pho Giam d6c Kinh doanh Cong ty 

c6 phdn cdp nuac Thd Dire,  
2012 — 2014 	: 	tich HDQT Cong ty co phan cdp nu& 	pirc 

2014=-4/2018_ 	 • Thanh vien BDQLkiemGiam d6c Cong ty c6 phan cap 	 

mac Thu Dim 
X 	X 	' 

4/2018 — 31/12/2019 : Thanh vien HDQT kiem Giam doe Cong ty co phan cap 
nuerc Cho.  Lon 

b. Ong Nguyin Anh KVet—Phd Gidm et& Ky thuot 
Nam 
26/10/1979 
TP.H6 Chi Minh 
023261518 cap ngay 30/12/2009 tai CA Tp.HCM 
Viet Nam 
Kinh 
S6 11 duOng s6 8 KDC CitiLand (Phan Van Tri), P.5, 
Q.GO Vdp, Tp. HCM. 
Ksi six xay dgng 

Gong ty cd phein cdp mrac Chv Lon 	 5 
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Giai tinh : 

Ngay sinh • 

Nai sinh • 

St) CMND • 

Giài tinh 
Ngay sinh : 
Nai sinh : 
SO CMND 
Quoc tich : 
Dan t6c : 
Dia chi thuong tru 

Trinh d6 chuyen mon : 



C. 

Qua trinh cling tcic 
2002 — 2005 
2005 —2010 
2010 —2014 
2014 —2017 
2017 —3/2019 
3/2019 — 31/12/2019 

Trinh dO chuyen mon 
Qua trinh cong tac 
10/1992 — 11/2002 
12/2002 — 6/2004 
6/2004 — 11/2004 
12/2004 — 11/2006 
12/2006 — 02/2007 
3/2007 — 02/2016 
3/2016 — 6/2019 
7/2019 — 31/12/2019 

Nhan vien - Ban Ky thuat Chi nhanh cdp mrac Chq Lon 
TO tnrong - Ph6ng KTCN Cong ty CPCN Chq Lan 
Pho twang phong KTCN - Cong ty CPCN Chq Lan 
Twang phong QLCN - Cong ty CPCN Chq Lan 
Tnrong ph6ng K thuat - Cong ty CPCN Chq Lan 
PGD ky thuat — Cong ty c6 phdri cap nuac Chq Lon 

Mt 
16/12/1972 
TP.H6 Chi Minh 
022676201 cap ngay 18/04/2013 tai CA Tp.HCM 
Viet Nam 
Kinh 
65/6 Tran Xuan Soan, P.Tan Thuan Tay, Q.7, 
TP.HCM 
Ky six xay dung 

Nhan vien - Ban KHKT Chi nhanh cdp nuot Chg Lan 
TO trtrang - Ban KHKT Chi nhanh cap mrac Chq Lan 
Pho twang ban QLDA-Chi nhanh cdp nueic Chg Lan 
Truang ban QLDA - Chi nhanh cAp nuac Chg Lan 
Truemg ban KTCN - Chi nhanh cap mrac Chg Lan 
Tnrang phOng KTCN - Cong ty CPCN Chg Lem 
Twang phorg KHDT - Cong ty CPCN Chg Lan 
Pha Giam doe — COng ty c6 phan cap nuac Chg Lan 

Ba H Kiln wong — Pho Giám dac kinh doanh 
Giâi tinh 
Ngay sinh 
Noi sinh 
S6 CMND 
Qu6c tich 
Dan tOc 
Dia chi thuang tra 

d. 	Ba Vic Thj Nhu. Qujath — Ki loan trtra'ng 
GiOi tinh 
	

:Mt 
Ngay sinh 
	

: 05/04/1979 
Nii sinh 
	

: Thai Binh 
S6 CMND 
	

034179003162 cdp ngay 10/06/2016 tai Civic canh sat 

Qu6c tich 
	

Vi'et Nam 
Dan tOc 
Dia chi thuong 
	Kinh 

48 Duong s6 10, KCD Hucmg LO 5, phuang An Lac, 

Trinh dO chuyen mon 
Qua trinh cling tac 
10/2002 — 5/2004 
6/2004 — 2006 
2007 — 2009 
2010 —06/6/2017 
07/6/2017 —31/12/19 

quan Binh Tan, "IFY.1-1CM 
Cir nhan chuyen nganh TCDN 

Nhan vien k toan — Cong ty TNHH Viet Lien 
Nhan vien ke toan — Chi nhanh cap nuesc Chq Lon 
Nhan vien ke toan — Cong ty CP cap mrac Chg Lan 
TO tnrang T6 thanh toan — Cong ty CPCN Chq Lan 
Truang ph6ng KTTC kiem Ke toan truang — Cong ty 
cô phan cap nu& Chg Lan 

S6 lugng c6 ,phAn sa him va dai din so hiru cila cac thanh vien Ban dieu hanh cUa 
Cong ty,c6 phan cap nude Chg Lan tinh den died diem lap bao cao (theo danh sach cô 
(long eh& ngay 10/11/2020 de layS.,  kien co Tang bang van ban): 

C6ng ty cd pan ccip nizac Cho.  Lan 	 6 
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So 
TT 

HQ va ten 

CO phAn 

tryc tiep sii httu 

CO phAn 

di din set Min 
Teng Ong 

A 
So 

lacing 

TS,  le 
% yen 
dieu N imillg 

, 
s6  TS,  le 

% von 
dieu le' 

1  
"I'Crng  

TS7 le 

% v On 
dieu le 

1 Huynh Tuin Anh 

Giam doc 

- - 1.657.600 12,751% 1.657.600 12,751% 

. 

2 leo Kim Phuong 

Pho Giam dc 

1.200 0,009% - 	- - 1.200 0,009% 

3 Nguygn Anh Kiet 

Pilo Giam dc 

1.300 0,010% - - 1.300 0,010% 

4 Vii Thi Nhu QuSrnh 

Ka toan tnrong 

525 0,004% - - 525 0,004% 

Teng Ong 3.025 0,023 1.657.600 12,751% 1.660.625 12,774% 

2.21-Nhiing thay dOi trong Ban Diu Unit: Khong có 

2.3I-SO luvng can b8, nhan vien — Chinh sach dOi vói NLD: 

Co cciu to chtiv: 
- Ban giam d8c: 01 Giam doe, 02 Pho Giam doe (trong do 01 Pho Giam d6c phv 

trach ky thuat va 01 Pho Giam d6c phu trach kinh doanh). 

- 	Phong TO chfrc - Hanh chinh: 
Chic nang, nhiem vu: 

Xay dung cac van ban dinh che trong linh vuc th chirc b0 may nhan sir, lao dOng 

— titn luong, theo dung quy dinh cUa phdp luat; 
Tham muu ding tac th chirc b0 may, nhan sir, cong tac tuyen dung lao dOng va 

cac che d0 chinh sach cüa nguoi lao deng; 
Cong tac dao tqo phdt tritn nguon nhan luc; 
Cong tdc thi dua khen thuong, k'ST luat; 
Che dO tien lung cho nguad lao dOng; 
Quan 1y7 tai san, nha xuang, dat dai; 

, • Quin l, dieu hanh ding tac hanh chinh — van phong, ding tac van thu — luu 

He thong van thu dien tir Edocman; 
Quan lrvàthVc hien trang-W-ebsite 	 - 	 
Gidm sat tinh tham quyen va hinh thirc van ban trong viec sop thao, ban hanh 

cac van ban hanh chinh cUa Cong ty. 
Phong Kt toan — Tai chinh 
Chic neing, nhiem vu: 

Tham muu cho Giam doc cac van de lien quan den linh vuc tai chinh; 
Thuc hien c8ng tac ka toan, thiSng ke tai chinh theo dimg quy dinh cüa Nha 

nuoc; 
Quan 1 sir dung cac nguon von, TSCD theo quy dinh cña Nha nude; 
Hang q4, 6 thang va hang nam, lap bao cdo tai chinh 	cdc co.  quan ban 

nganh theo quy dinh dm BO Tai chinh; 
Phan tich danh gia tinh hinh thuc hien ke hoach tai chinh, trinh Ban Giam dOc 

va HDQT Cong ty. 

- 	Phong K6' ho#ch — Du tu 
Chtiv nang, nhiem vu: 

Cong ty cd phcin ccip nuac Chci Low 
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Tham muu trong viec hoach dinh mye tieu, chin lugc, kê hoach SXKD theo 
tinh chat nganh nghe eita C6ng ty; 

Phat trien san pham chien 1ue va tham van cong tac dAu tu mang lai hieu Rua; 

, 	• Thuc hien the hoat Ong dOi ngoai vai cac doi tac, khach hang, chinh quyen,va 

to chirc ben ngoai nha'rn hoan thanh nhiem vu san xuat kinh doanh. Nghien eau h th6ng 
the van ban phap quy, the chinh sach, chit tnrang va quy dinh ve quan 1 dau tu xay dung 
ca ban va quan 1 Si dau thAu; 
, 	• Giai quyet yeu eau va phan hi thong tin lien quan den viec gan mai, nang, dai 

dOng ho ntrac va cac yeu cau khac eüa khach hang; 
T6ng hgp, phan tich, kiem tra, danh gia va bao cao tinh hinh hoat deng chung 

cüa C6ng ty; tham muu, dê xuAt cdc chit trucmg, phucmg an va giai phap dé the hien ke 
hoach cüa Cong ty; 

Quan kho bai, xuAt nhap vat tu, phu timg va thue hien viec mua sam, cung 
img vat tu, may moc thiet bi phyc vi hoat dOng SXKD eüa Cong ty. 

- 	Di Quin 15T 'long ha ntrov 1 va 2 
Chicc näng, nhiem vu: 
• Quan 1 toan 1)0 dong ho ntrac va the tai san, thiet bi co lien quan den ding tac 

quan 1ST d8ng h8 nu& tren dia ban quan 15T, phat hien dau hieu bat thuang va tinh tang 
float Ong eita dong ho mac. 

Quan i cong tac bien-dgc chi s6 d6ng 116 nuac, cap nhat cla lieu tieu thy mrac 
eUa khach hang. 

Quan 1 san lung nuac tieu thy, myc dich va d6i tugng sir dung nuerc eüa 
khach hang, dam bao gia ban phi'. hgp. 

Thge hien tam ngirng dich vii cap nuac doi Wei khach hang ng lien nu& qua 
han va ma nu& khi khach hang da thanh toan; Dé xuAt ngimg hgp d6ng clic vi cap ntrac 
theo quy dinh. 

Thuc hien cong tac giam nu& that thoat that thu. 
, • Ho trg phong Klein tra kiem soat trong cong tac xir 13"/ vi pham hgp &rig dich 

vi cap ntrac. 
- Phong Kinh doanh 

Chic nang, nhiem vu: 
Xay dung chien lucre, k hoach phat tri6n kinh doanh nuac sach phit hgp vai 

nwe tieu phat trien cüa COng ty. 
TO chirc flap hien viec kinh doanh nuac sach va quan 13",  dir lieu kinh doanh. 

Phat hanh va quan 13",  Ma don ti6n nuac. 
Giai quyet cac moi quan he lien quan den hp &Ong dich vii cap mrac. 

, 	• Xay dung chucmg trinh, ke hoach nag cao chit lugng phye vii lthaa—hang, 11411 	 

che sir dung ntroc ngAm. 
Xay dung ke hoach va ta chirc thue hien cong tac giam nuac that thoat vo hinh 

ctla Kh6i Kinh doanh. 
, 	• Phoi hgp, he, trg Phong Kiem tra Kim soat (Phong KTKS) giai quye't cong tac 

khieu nai khach hang, xir 1 vi pham hop deng dich vp cap ntrac. 
- Phong Kam tra kiem sok 

Clair ,nang, nhiem vu: 
Kiem tra viec thgc hien the quy trinh, quy dinh nei 1)0 cüa C6ng ty vã quy dinh 

cita. Nha nu& ye quan Vt, cung cap - sir dyng nu& va bao ve cac cong trinh cap nuerc. 
Kiem tra, xir 13"/ the twang hgp vi pham hgp dong dich vy cap mrac. 
To chirc ding tac kiem tra, tiep nhan, giai quyet cac van de khieu nai, phan ánh 

cüa khach hang lien quan den viec cung cap -- sir dung nuoc va bao ve ding trinh cap 

ntrarc. 

COng ty cd phein ccip ntroc Chq LOn 
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PhOi hgp vai dart vi có tham quy6n d kiem tra, xir 1 cac th chfrc, cá nhan co 
hanh vi xam,phom den h th6ng cap ntrac ten dia ban Cong ty quan 1. 

Kiem tra, kiem soat nOi 130 cac hoat &Os ciia CBNV trong Cong ty tong qua 
trinh lam viec, tac nghiep vói khach hang va de xuat xir 1 lchi phat hien có xay ra tieu cuc 
(neu co). 

Bam chi khoa goc dMg hO nu& dal có danh ba, bam chi citing ntrac. 
Xay dung ke' hooch thuc hien cong tac giam ntrac that thoat that thu. 
C6ng tac phap che n6i b6 doanh nghiep. 

- 	Phong icy thup 
Chic Wang, nhiem vu: 

,Tham mtru cong tac quy hooch phat trie'n nguOn va mpg ltrai cap mac; nghien 
cfru va dê xuat nhang du an dau tu phat trien lien quan den du an cap ntrac va cac cong 
trinh khac ma Cong ty dirge phep kinh doanh; 

Thuc hien va tham muu, a xuat d'en lanh do COng ty hoach dinh chie'n lugc 
hien thuc cong tac giam nu& that thoat — that thu (ke hooch, giai phap thuc hien, img 
dung cac phuang phap tien tien, ding nghe ky thuat hien dai vac ding tac thuc te nha'm 
nang cao hieu qua cong tac giam ntrac khong doanh thu tren toan dia ban mpg luai cap 
nuac do Cong ty quan l5/); 

Cong tac quan i chat lung nuac; C6ng tac quan l k thuat tren mpg luai cap 
mac nhii he thong van, tru cUu hem, hong xa can ...; 

Lap ke hoach va de xuat thuc hien cong tac giam ntrac khong doanh thu; 4  

Xay dung cac dinh mire, quy dinh, quy trinh cüa C6ng ty lien quan den van de 
ky till*: tieu chuan vat tu, thiet bi chuyen nganh, quan l, sir dung va van hanh may mac 
thiet bi...; 

Lap ban ye thie't kê va du toan Ong trinh cap nuac; Tharn dinh ho sa ye ky 
tin* chuyen nganh theo chfrc nang cho phop; 

Thiet ke va du toan gan mai, nang, 	boi thuang ...dOng hO mac; 

- 	Di Quin 1ST mang Iffed cap nulfrc 1 va 2 
Chic Wing, nhiem vu: 

Quan 1, van hanh cac khu vuc giam ntroc khong doanh thu (DMA); 	, 
Quan l mpg ltrai cap nuot; Quan 1 va tó chfrc tu 13O sira chtla he thOng cap 

mrac do Cong ty quan l (be 'Ong, ntrac yeu, kh6ng ntrac, ngu8n nu& bi 0 nhi6m ...); 
, • Lap phucmg an, tien d6 thi cong dam bac cac thit tuc, quy dinh Nha nu& trong  

viec to chic thi c6ng (gidy pile]) dao dung, an toan lao d6ng, bac h6 lao,d6ng ...) va to 

chfrc thi cong ding trinh theo dimg thiet ke; thi ding cong trinh theo hgp &Ong Cong ty 
ke't ....; 

TO chfrc thuc hien cong tac thi ,cong,theo le6 hoach cüa don 	gra'n mai, -doi, 

nang, thay Ong nganh, n'ang Ca, ha ca. ... &mg h6 mac theo yeu cu cüa khach hang; 
Gitr gin, bac quan, bao tri xe may theo quy dinh ve quan l va sir dung xe may. 

Lai xe va van hanh cac loai may mac thiet Ili dung quy trinh, quy dinh ye an toan lao 
d6ng. Lai xe an toan dung luat giao thOng; 

- 

	

	Ban Quin 15T clw in 
Chirc Wang, nhiem vu: 

Thom muu, de xuat giftp Giam dOc tic hien viec quan l vOn dAu tu xay dung 
ca ban dm Cong ty, giam sat cac hog d6ng xay dung ca ban theo cac du an trong ke 
hooch hang nam dugc cap ten phe duyet; 

Giam sat cong tac lap dat 8ng nganh va gan mai dong ho ntrac, barn chi &Ong h6 
mac. Thuc hien viec giam sat cac cong trinh von khach hang va cac deg trinh von tu bo 
sira chira; 

T6 chirc lap, tharn dinh va trinh duyet hO sci thie't ke, bang tong hap du toan xay 
dung cong trinh theo quy dinh; 
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T6 chirc va trinh duyet ke hosch du thu, 116 so.  mei thAu; t6 chirc lira chon nha 

thAu va thirong thao hop d6ng voi cdc nha thAu; 
. 	• Quan lyr thi cong xay dpng: thpc hien (hoac phi hop vai don vi,tir An) gidin 

sat qud trinh thi cong xay dpng theo quy dinh cia phap lust ve cdc mat chat Wong, khoi 
lirong, tien dO, an toan lao Ong, v sinh môi truong ciia toan b6 dp an; 	, 

, 	• Quan 13'7 chi phi dau tir xay citing: de xudt tsm frng von theo hop &mg dã k ket, 
kiem tra va trinh duyet h6 so' thanh quyet todn va thanh 1 hop dong; 

Cong tdc nghiem thu ban giao ding trinh, cong tdc hau kiem. 

- 	Phong Cong nghe: thong tin 
Chirc Wing, nhiem vu: 

Tham mini cho Gidm d6c ye host dOng irrig dpng c6ng nghe thong tin trong 
phsm vi toan Cong ty; 

Quin 1Y7 he thong ca sof hs tAng k thuSt ding nghe - thong tin; Xay dvng va 
quan lyr cdc phan mem vi tinh; 

So him can bp, nhan vien: 
+ SO lirong can b6, nhan vien Cong ty tsi thoi diem 31/12/2020:, 458 lao dOng 

Clanh stick dôi voi riga* lao ciPng 
- 	Chinh sach tien luang va php,cAp: 

Cong ty xay Ong Quy che tra Krung, he thong tieu chudn chirc danh ding viec 
va thpc hien chinh sa.ch  tra lixcmg gn li6n vai nang suAt, chat Wong va hieu qua cong 
viec cüa ngirei lao dOng, khuyen khich nguOi lao dOng phi huy tinh chü dOng, sang to 
trong cong viec; dam bao thu nhap on dinh cho ngirei lao &Ong. Vic chi tra lucmg cho 
ngirgi lao dOng thong qua the ATM dung thoi gian quy dinh, mOi thing 2 kST 15 va 30 
hang thang. 

Chinh sach php cdp dugc C6ng ty xay dung phii hop vOi tirng d6i tugng lao 
dOng va nhom cong viec, gOm cdc losi phi cap sau: php cap luu dOng, php cap kiem 
nhiem, php cap dc hi 

- 	Chinh sach khen thuaing: 
Chinh sdch khen thuaing dirge áp diving Ian lien vai thành tich cong viec, hieu 

qua SXKD va,nhfing dOng gOp cho COng ty.. c1a ngtrai lao d6ng. Cdc chinh sach khen 	
3 

thuong tieu bieu dugc Cong ty at, dung nhu: thuong cac danh hieu thi dua, thuOng thanh 

cho ngueri lao dOng di tham quan hang nam. 

Cong ty cd phcin cdp Int& Cho' Lan 
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! I 
tich dOt xuk, thuarng phong trao thi dua hoan thanh ho4ch SXKD 

Vao cac dip 16, vet, cu6i nAm, nguari lao dOng cOn due nhan cdc khoan b6 sung 
Krung dugc trich tir quy Krung tich lily hang thang. 

- 	Che dO BHXH: eat ca nguai lao dOng 	COng ty du dirge .huong cdc che' d6 

BHXH, BHYT va bao hiem that nghiep theo dung quy dinh cüa phap luSt. 
- 	Cdc che d6 chinh sach khdc: 

Ngoai cdc ch d6 chinh sdch theo quy dinh cüa Nha nu6c, COng ty con thpc hien 

mOt so chinh sach cao han quy dinh cUa phap, lust nhu: 
Mua bao him nhan th9 cho tAt cã ngtrai lao dOng c6 HDLD 	12 thang tra 

len, mire phi &mg la 1.000.000 d6ng/ngithi/thang. 
Mua bao hiem tai nsn rüi ro 24/24 cho tat ca nguoi lao dOng c6 HDLD tir dü 12 

thang tra len (100 trieu dOng / nguoi / vii). 
Trg cap cho nguoi lao dOng ve hiru: trg cap theo then gian cong tdc, tang s6 tie't 

kiem, t4'ng qua. 
Giai quyet che di) het-  trg them cho lao dOng n sinh con ILI 1 va lan 2: 2 trieu 

dOng / nguoi (che dO nay thpc hien tir nam 2019). 
Tiep tpc giai quyet che dO chi trã tien luong cac ngay chua nghi trong nam 2020 

cho nguoi lao dOng (che d6 nay thpc hien tir nam 2019). 
Tham hoi nguoi lao Ong 6m dau, tang qua ddm mai, qua sinh nht ...T6 chile 



Cong tac dào tao, dao tao lai va bi duang chuyen men, nghiep vu cho ngithi 
lao dOng dirge Cong ty thvc hien thuong xuyen. Chit tong gan dao tao vài time hanh, 
khuyen khich nhan vien tham gia the chuung trinh dao tao ph it hop vai cong viec, tcr 

hoc tap nham nang cao trinh dO. 

3) Tinh hinh du fir, tinh hinh thin hien cac dtr an 

SO 
TT cling trinh 

Ten .  
Quy mo (met) 

Tang 

dau ttr 

(trAing) 

Gia tri 
khai Itrvng 
thtic hien 

(tr.dOng) 

Da 

thi 
cong 

(m) 

Gill chit 

A Dan ttr thay meri Ong muc 42.817 31.428 10.915 

1 Dau tu thay mai Ong muc 
Phlrang 16, Quan 8 (dgt 3) 

13180 HDPE: 1.280m 
1)125 HDPE: 1.920m 

410 b6 citing h6 nu& 

6.134 4.225 3.200 Da nghiOlthu 

dua vao 
s* dung  

2 Dau tu thay mai Ong tnnc 
Phuang 10, 11 Quan 6 

P225 HDPE: 1.870m 
P125 HDPE: 1.320m 

5.967 4.480 1.595 Da' hoan tat 50% s6 
met ong theo ket  

hoach 2020, dang 
t4 tuc thi dog 

3 Du tir thay mai Ong two 
Phirang 12, Quan 6 (dot 1) 

D225 HDPE: 3.750m 
1)125 HDPE: 580m 
725 b6 dOng 116 nu& 

12.672 9.273 - Dang xin phep 

thi ding 

4 Dau tir thay mai 6ng mix 
Phuang 10, Quan 6 (dcyt 1) 

1)225 HINT: 600m 
55 1)6 dOng 116 nuac 

1.602 1.232 600 Hoan tat 

thi ding 	 

5 DL tu thay mai Ong mnc 
Phuang 16, Quan 8 (dot 1) 

13180 HDPE: 1.600m 
150 b6 dOng h6 nuac 

2.603 1.640 1.600 Hoan tat 
thi Ong 

6 DL tu thay mai ting muc 
Phutrng Binh Tri Dong A, 
Quan Binh Tan 

1)225 HDPE: 920m 3.753 2.674 920 }loan tat 
thi ding 

7 DL tir thay mai ong muc 
Phuang An Lac A, Binh 
Tri Dong A, Quan Binh 
Tan 

13225 HDPE: 710m 

13180 HDPE: 65m 
13125 HDPE: 285m 
130 b6 ding 116 mrac 

3.250 2.574 1.060 Hoan tat 
thi Ong 

8 DL tu thay mai Ong mvc 
Phu?mg Binh Tri Dong A, 
Binh Hung Haa A Quan 
Binh Tan 

13225 HDPE: 970m 3.354 2.618 970 Hoan tat 

thi ding 

9 Du tu thay mai Ong mvc 
Phuang Binh Hung Haa A, 
Quan Binh Tan 

1)225 HDPE: 970m 
. 

3.482 2.712 970 Hoan tat 

thi Ong 

B  Phat triL man Itrfri cap nterc 2.314 1.565 2.880 

760 Da ngh*n thu 

dua vao 

sir dung 	 

1 Phat trierATT-riang-T4-61 catr 
nude Q.Binh Tan (dot 3) 

1)123HDPE 1900m 1.2212 1:900 

2 Phat triOn mang ltrai cap 
nude Q.Binh Tan (dot 4) 

13125HDPE: 980m 1.072 805 980 Da mbi 

nghi'ern thu dua 
vao s* dung 

C Di doi biti thtr&ng + DHT 716 545 - 

1 Lap d4t dOng h6 tOng D250 
phuc vu ding tan chOng 
that that nude tai khu VI,TC 
phuang Binh Tri Dong 
pan Binh Tan 

2 DHT D250 716 
545 

2 dOng 
ht  Ong 

D250 

Da nghi0i thu 

dua vac) 

sir dung 

Cong 45.847 33.538 13.795 

3.21-Cac cong ty con, cong ty lien kk: khong 

Cong ty c phein cAp nwoc Cho.  Lon 
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4) Tinh hinh tai chinh  
4.1/-Tinh hinh tai chinh Dan vi tinh: tri4 dejng 

STT CM tieu NAM 2019 NAM 2020 _ GIII CHU 

1 Tling gia tri tai san 418.864 491.707 

2 Doanh thu than 1.067.090 1.176.566 

3 Lgi nhuan tir hoat deng kinh doanh 31.484 34.082 

4 _ Lgi nhuan khac 3.182 103 

5 Loi nhu'O tn.rac thuS 34.666 34.184 

6 Loi nhuan sau thuS 25.551 27.955 

4.21-Cac chi tieu tai chinh chü vêu: 

STT Chi tieu NAM 2019 NAM 2020 GHI CHU 

1 Chi tieu v'e kha nang thanh toan 

-1-1 	s6 thanh toan ngan han (TSNH-Hang ton 
kho / NNH) 

0,94 1,01 

-He s6 thanh toan nhanh (Tin va ttrong throng 
tiSn / Ng ngan han) 

0,83 0,94 

2 Chi tieu v'S co cu v6n 

-He s6 Ng I T6ng tai san 0,47 0,54 

-He s6 no / V6n cha so.  him 0,90 1,18 

3 Chi tieu v'e nang lArc hog Ong 

-Vong quay hang t6n kho 

GO von hang ban /Hang tan kho binh quan 57,37 63,99 

Doanh thu thucin / Tang tai san 2,55 2,39 

4 Chi tieu vS kha nang sinh 16i 

-He s6 lgi nhan sau thus / Doanh thu than 0,02 0,02 

-He s6 loi nhan sau thus / Vo'n Chu so hail b/q 0,12 0,13 

-He s6 lgi nhOn sau thu S / T6ng tai san b/q 0,06 0,06 

-He s6 lgi nhan tir hog dOng kinh doanh / 
Doanh thu than 

0,03 0,03 

5) Co' ciu c dfing, thav (16i von din tr cfia chfi s& him 

5.1/-C6 phan 

Ttmg s6 c6 ph'an niem y6t: 13.000.000 c6 phAn 

Trong do: 

C6 phAn t‘r do chuyen nhuong: 13.000.000 c6 phAn 

C6 ph'an bi hp che chuyen nhuong: khong 

5.2/-Ca cAu c6 'long 

- 	Ngày 11/01/2011, ct'S phieu cUa Cong Ty co phan cap mrac Cho.  Lan dà chinh thrc 

niem yet tren,s6 giao dich chirng lchoan TP.HCM, v6i ma chang kh6an CLW. ThOri diem 

nay tong s6 cô d8ng cüa C8ng ty la 553 c6 dOng. 

- Den then diem ch6t danh sach c6 &Mg n4ay 10/11/2020 (NA diem ch6t dan,h sach 

co &Mg de lAy kien co d8ng bang van ban ye viec diet' chinh ke ho4ch san xuat kinh 

doanh va tai chinh nam 2020), tong so cô dOng eOa Cong ty la 448 Co &mg, trong dO: 

Cong ty cd phcin cAp mak Chg Lan 
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STT Thanh phin ce dOng 
So living 

co clang 

. 
if) S 	cO plan 

Ts, I? (%) 
O teen vn 

dieu le 

1 Nha nu& 1 6.630.400 51,00% 

2 HDQT, Ban giam doe, Ban kiam soat 8 2.793.025 21,49% 

3 C6 (tong trong ntrov 423 2.946.185 22,66% 

- Cci nhan 415 2.642.140 20,32% 

- TO chirc 8 304.045 2,34% 

4 Co dong nuot ngoai 16 630.390 4,85% 

- Ca nhcin 11 120.140 0,92% 

- TO chav 5 510.250 3,93% 

Wing c(ing 464 13.000.000 100% 

- 	Danh scich cO dônff aim ciifr tir 5% tra len cei phtn cfia Con t 

STT 

_ 

Ten di dong Dia chi Sr; di piiin 
TS,1? (°t3) 
tren von 
dieu le 

1  
1  

Tang Cong ty ch nu& 
Sai Gen - TNHH MTV 

Só 01 Cong TnrOng 
Quoc Ta Q3 TP.HCM 

6.630.400 51.00% 

2 Le Huy Himg 
613 Le 116ng Phong, 
P10, Q10, TP.HCM 

1.820.000 14.00% 

3 H6 Le Minh 
48 Hoa Sir, Lo B, P.7, 
Q.Phii Nhuan, 
TP.HCM. 

970.570 7.47% 

4 Nguygn Thanh Phong 
278 T6 Hian Thanh, 
P15, Q10, TP.HCM 

660.000 5.08% 

Teng ceong 10.080.970 77155% 

5.3/-Tinh hinh thay di von dAu ttr ciia clifl s6 	khOng Co 

5.4/-Giao dich c phieu qu57: khong CO 

5.5/-Cfic chin:1g khoan khac: khOng c6 

6) Bao cao tac doxng lien quan den moi truirniya xä hoi ciia Cong ty  
6.1/-Quan l nguon nguyen v4t lieu: Cong ty co phan cap nu6c Chg Lan ktiong phai la 

-den-v-i-sán-xiAt-ma la-don-vilhan--ph6i-nuac,Cong-ty-mua_nuoc_sach tit_Tong_Cong ty 

cap nuac sai G6n va phan phoi lai cho khach hang tren dia ban cac quan 5, 6, 8 va Binh 

Tan, thong qua he thong direrng Ong cap nude den tirng h0 dan (khach hang). Vat tu sir 

dung dm Cong ty chiX yeu va vat tu nganh mac. 
6.2/-Tieu thu nAng luong: khong 
6.3/-Tieu thy ntr6c: kh6ng dang ke (chii yecu sir dung cho ding tac süc xa &Ong 6ng 

truck lchi dua vao sir dung). 
6.4/-Titan thii phap lu'at v bao v mei trtrong: Cong ty luOn tuan thu nghiem tdc cac 

quy dinh cUa Nha mac ye bao ve moi tru6ng. 
6.5/-Chich sach lien quan den ngtrei lao &Ong: 

So hrçrng lao dOng, mirc ltrang trung binh 	nguiri lao d'Ong: 

+ SO lucmg lao dOng tai th6i diem 31/12/2020: 458 lao d6ng 
+ Thu nhap binh quan ngueri lao dOng: 18,2 trieu d6ng/ngu6i/thang. 

Chink sdch lao d'Ong nhcitn clam biio sew khoe, an loan và phfic 19i cfia ngteri lao 

clOng Cling ty: 

Cong ty cd phan cAp nu& Cho.  Lan 
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Cong ty xay ding Quy che tra hrang, h th6ng tieu chudn chtTrc danh cong viec 
va thgc hien chinh sach tra ltrang gan lien vai nang suat, chat lugng va hieu qua cong 
viec cüa ngueri lao dOng, khuyen khich ngtroi lao dOng phat huy tinh chü dOng, sang tao 
trong ding viec; dam bao thu nhap On dinh cho ngtrOi lao dOng. Vic chi hi lucmg cho 
ngtroi lao dOng thong qua the ATM dung thoi gian quy dinh, m6i thang 2 14 15 va 30 
hang thang. 

Chinh sach php cdp duqc Cong ty xay Ong phu hal) vai timg d6i ttTng lao 
dOng va nhom cong viec, gôm cac loai php cap sau: php cap ltru dOng, php cap kiem 
nhiem, phi cap dc hai 

- 	Chinh sach khen thuang: 
Chinh sach khen thuong dugc alp dpng ga'n lien voi thanh tich cong viec, hieu 

qua SXKD va,nhang &rig gop cho Cong ty cüa ngtroi lao dOng. Cac chinh sach khen 
thuong tieu bieu dugc COng ty ap dpng nhtr: thuong cac danh hieu thi dua, thu6ng thanh 
tich d'Ot xudt, thuong phong trao thi dua hoan thanh ke hoach SXKD 

\Tao cac dip le, t6t, cutii nam, ngtroi lao dOng con duqc nhan cac khoan b6 sung 
hrong dugc trich tir quy,luang tich lüy hang thang. 

- che IN) BHXH: tat cã nguoi lao dOng cüa Cong ty deu dugc twang cac che dO 
BHXH, BHYT va bao hiem that nghiep theo dung quy dinh cüa phap 141 

- 	Cac che dO chinh sach khac: 
Ngoai cac che dO chinh sach theo quy dinh cña Nha mac, Cong ty con thvc hien 

mOt sO chinh sach cao han quy dinh cña phap luat nhu: 
Mua bao hiem nhan th9 cho tat ca ngtreyi lao dOng c6 HDLD tir dit 12 thang tth 

len, mix phi (long la 1.000.000 dOng/ngtroi/than*. 
Mua bao hiem tai nan rui ro 24/24 cho tat ca nguei lao dOng có HDLD tir du 12 

thang to.  len (100 trieu ang / ngtroi / vu"). 
Tra cap cho ngtrai lao dOng v him: trg cdp theo thi gian cong tac, Ong s6 tiêt 

kiem, t4ng qua. 
Giai quyet che dO hti try them cho lao dOng nü sinh con ldn. 1 va Lan 2: 2 trieu 

dOng / ngtroi (che dO nay thvc hien tir nam. 2019). 
Tiep tic giai guy& che dO chi tra tier' luang cac ngay chua nghi trong nam 2020 

cho nguoi lao dOng (che dO nay thvc hien tir riarn 2019). 
Tham hoi nguoi lao dOng Om dau, ta'ng qua dam mot qua sinh nhat ...T6 chirc 

cho ngtroi lao dOng di tham quan hang nam. 
c. Hogt ciOng deco tgo ngirai lao (Ong: 

Cong tac dao tao, dao tao lai va boi .thrO'ng chuyen mon, nghiep vi cho ngtroi 19.0 
dOng dugc Cong ty thy° hien thtreng xuyen. Chit trgng gn dao tao vai tht.xc hanh, khuyen 
khisch nhan vien tham gia cac chuong tririh dao tao phü h9pVài cOng vieW7Wc--41—D 

nham nang cao trinh do. 
6.6/-Bao cao lien quan dtn trach nhiem dti voi cong d4ng dia phwang: 

- 	Trcich nhiern,ctai veri cOng (tong: 
Phong trao den on dap nefia, cong tac xa hOi tir thin dugc C6ng ty duy tri phat 

dOng va thkrc hien deu d'On hang nam vai nhang hog dOng cp the nam 2019 nhtr sau 
Xay dpng nha tinh thuong. 
Nuoi dung gia dinh Mc Viet Nam Anh Hung la Ong Lê Thanh Nhan thuang 

binh dang thee ding Me Viet Nam anh hung Le Thi Ba, ngp tai KP1 — Thi Xà Cai Lay — 
Tinh Tien Giang. 

Tham tre m6 c6i, ngtred gia neo don 
HO trg CNLD-Doan vien trong don vi va trong cac don vi thuOc Tong Cong ty 

bi benh hiem ngheo, bi tai nan 
Dong gop chung theo ke hoach cüa T6ng Cong ty (dong gop kinh phi cho BO 

dOi Truing Sa, gulp dry dOng bao bi bao lpt .vv...) 

Gong ty cd phdn ccip mac Chg Lan 14 
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- 	Trcich nhiem cit)i veri din phiro'ng: 	. 
Tuan thii cac quy dinh dm Chinh quyen dia phuang, 
Tham gia tich cIrc cac phong trao do dia phuong phat dOng (hi di& van nghe, 

, 	-,:, 	 . 	A 	 7. 	, • 
hi thao, dong gop ho trg tre em ngheo hieu hgc, quy vi nguai ngheo...). Dong thm tao 
mai quan he tot vai cac ban nganh va chinh quyen dia phuang trong dia ban Cong ty cung 
cap nuac. 

III/-BAO CAO VA DANH GIA CtJA BAN GIAM DOC 
1) Dinh gia ket qua hoat dong SXKD  
1.1/-Ye sin xuit kinh doanh 

TT 
So .Dun 

No, dung 
vi 

filth 
Thyc hien 
dam 2019 

_ 

Ke hoach 
tam 2020 

Thyc hien 
nAm 2020 

T' le % 

So vi 
dam 
2019 

So vevi 
KH 2020 

(1) (2) (3) (3)/(1) (3)/(2) 

1 San Facing 1.000 m3  107.683 109.500 108.866 101,10% 99,42% 

2 Doanh thu tien mac tr.dOng 1.030.841 1.158.967 1.154.064 111,95% 99,58% 

3 TS/ 1 dux thu %99,00% - 98,30% 
4 Gia ban binh quan ang/mY  - 	9.573 10.584,17 10.601 110,74% 100,16% 

5 Gan mai DHN Cai 6.174 4.000 4.003 64,84% 100,08%  

6 Thay DHN dinh kST Cai 68.366 55.115 56.883 83,20% 103,21%  

Tat thitc nam 2020, cong ty hoan thanh 99%1(6 hoach 6 ra du nam trong bgi canh 

chiu nhieu anh twang tir cac nguyen nhan . khach quan, dong tiled gia ban va doanh thu 

tien nuac ti6p tvc da tang tnrang teen 10% so vai nam truac. 
Ngoai cac ket qua kinh doanh chinh, cong ty cang thtic hien tot the ding tac khac 

nhu: 
Gan mai 4.003 d6ng h6 mrac, dam bao viec cung cap nuac sach, tip tic duy tri 

100% tST1 h0 clan ten dia ban do ding ty quan 1 dugc cap nuac sach, hoan thanh nhiem 

vi chinh tri do Thanh ph6 giao pho. 

Thay dinh k' 56.883 d6ng h6 mrac (dat 103,21%1(6 hoach). 

Thay thir va thay b6i thuang 4.385 DHN-. 

Phi hgp chinh quy'en dja phuang t6chUc tuyen truy'en, phat t?i raj van dOng khach 

hang sir dimg mac may, ngung sir dimg nuac ngitn. TriL khai tiecp xiic, van dOng khach 

hang cam ket sir ding ten 5 mi  mac mi kST de giam lugng DHN tieu thy tir 0 -4 m3. 

Tip nhan, giai guy& 78.939 don 3.eu cu va 5.280 dun khi6u nai phan anh tir 

	 khach hang.  

Day manh tang cuang cong tac ki6m tra tinh trang sir dimg nuac va ang 116 ntra, 
kip tiled phat hien cac hanh vi gian 1an, vi pham qui dinh sir dimg 	thvc hien cat 

tam, cat huSi 2.970 dia chi de' xir 1 cac truemg hgp ng tien nuac. Qua do truy thu duce 

72.741 m3  nuac vi pham. 

1.2/-Kt qui thtic hin ding tac giim thit thoat ntro.c 

- TST 1 that thoat mthc d'a hoan thanh nwc tieu giam xu6ng duOi mire 22,5% 

6i nam tru6c. - - - --- --- 	, 

KH nam Time hi§n Thvc MO So sanh So sanh voi 

2020 nam 2020 nam 2019 voi KH nam 2019 

%NRW theo kS7 22,5% 20,43% 24,21% -2,07% -3,78% 

%NRW theo ngay 22,5% 20,78% 24,17% -1,72% -3,39% 

Cong ty ct phdn cap mak Chq Lon 
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22.98% 

18.96% 

23.91% 
! 24.00% 23.29% 

22.50% 

21.36% 21.5 % 

21.00% 20.22% 

18.00% 

21.94% 
21.37% 

20.73% 

21.19% 	21.34% 
20.82% 

20.31% 
20'

44% 

20.01% 

19.03% 

18.96% 
18.36% 

18.28% 

15.95% 

21.13% 

22.98% 

Din bMn t-STl %NRW cüa timg kST nhu sau 

Ni dung K' 1 K'2 KS,  3 K)74 K' 5 K' 6 

TS,  1? %NRW tinh theo kJ,  20,22 15,95 20,73 23,91 22,98 23,29 

TS,  1? %NRW tinh theo ngay 21,36 21,52 21,94 21,37 22,98 21,13 

Ni dung K5'7 K'8 K5, 9 ICS,  10 KS,  11 KS,  12 

TS,  Ile %NRW tinh theo lk ,  18,96 20,82 21,34 18,28 20,01 18,36 

TS,  l'' %NRW tinh theo ngay 21,19 20,31 20,44 18,95 18,96 19,03 

15.00% 	

IC, 1 	IC, 2 	IC, 3 	K.,4 	IC, 5 	K, 6 	K, 7 	IC, 8 	IC, 9 	IC, 10 	K, 11 	K'12 

-41-T, 14 that thoitt nuoc tinh theo kr 	-16-T, 14 that that were huh theo itgAy 	•44-1Ce hooch nam 2020 

Dat dugc k6t qua nay la nher cong ty dã có dinh huang dung dAn va kien dinh vai 
cac giai phap giam that thoat nuoc da de ra:: 

- 	Da trien khai áp dung tra hrong theo tS,  le that thoat nu& thuc hi'en cho Di 

Quan 1ST mpg luai cap nuoc 1,2 theo ti le thAt thoat nude cia timg khu vuc, gan lien thu 
nhap voi 'fang suat lao dOng nham tao dOng luc cho cong tac giam that thoat nuac, tirng 
buoc thay doi hr duy, nang cao thirc trach nhiem dm can b0 cong than vien trong cong 
tac ch0ng that thoat nu& 

- 	Tang clxYng ding tac giam sat dia ban, chu dOng, kip th6i phat hien, MI-4c phuc 

----nhanh-chong 	citc, 	diem r6 ri-  cfmg--nhu cac tnr6ng-hop-gay-t'On-hai-tren-du?yng-ong-cap 

mroc, dong thoi phoi 110p vai than vien giam sat de tang cu6ng giam sat chat luong thi 

cong cüa cac ding trinh xay dung co.  ban. 
Thuc hien quy hoach, phan Wing tach mpg hoan chinh gift cac pan thong qua 

cac &mg ho tong ban si, qua do, xac dinh chinh xac khu vuc có that thoat nuov cao dê de 

ra giai phap cu the, tap trung ngan luc day math  ding tac keo giam thAt thoat nupc cho 

timg khu vuc, tang cuemg tinh chü dOng trong cong tac thuc hien giam nuac that thoat 
that thu. Cu the tS,  1 %NRW tinh theo binh quan ngay (theo chuan 1) cila timg quan nhu 

sau: 

Quan 5 6 8 Binh Tan 

ICST 1/2020 16.02% 33.97% 25.46% 13.83% 

lq12/2020 16.98% 28.64% 21.51% 13.27% 

Binh quail nam 2020 18.99%. 32.29% 23.92% 13.08% 

So voi KH 2020 -0.01% 0.28% -1.12% -2.79% 

COng ty cphdn ceip way Chq Lón 
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- 	Hoan chinh h th6ng DMA do C6ng ty quan 1, hien nay Cong ty dang quan 
van hanh 146 DMA, tong s6 dOng 116 nuac trong DMA la 280.139/294.224 DHN ten 
toan dia ban, chiem ty l 95,46%. 

- 	Chü dOng thue don vi ngoai ding phi hgp vai Luc lugng do sira be cila Cong ty 
nham rat ngan th6i gian phat hien cling nhu khac phpc cac diem rO ri, qua do tang 9.r6ng 
hieu qua do, sira be ngam. Trong nam 2020, da phat hien va sira chtla dugc 7.212 diem rO 
ri (trong do ti 1 diem be ngarn chiem ty l han 59.46%). 	, 

- 	Thu6ng xuyen thuc hien kiem tra sir dung ntrac bat hap phap, barn sat thuc t6 
hien tru6ng, phat hien nhieu twang hgp gian Jan, gop phan nang cao hieu qua cong tac 
giam mac that thoat that thu. 

- 	Day mph thuc hien cong tac dau tu thay mai ong Imre c6 chgn Igc dac bit tai 
cac khu vtrc c6 ti l that thoat nuac cao, thu6ng xuyen thuc hien cong tac,ra sok bit hit)/ 

cac tuyen 6ng cü con ton tai ten mpg hrâi nhung khong khai tilde Hoan tat Iran 80% cac 
du an dau tu thay mai ong muc dit gap phai rdt nhieu kilo khan do tinh hinh dich benh. 

- 	ting dung cong nghe th8ng tin trong cong tac quail ly van hanh hang ngay: 
Chuang trinh WaterNET (ten may tinh va din thoai thong minh IOS, 

Android) quan l ap luc, Itru lugng tir xa, nhanh chong xac dinh ty 1 that thoat cUa tirng 
DMA, tirng quan va cüa toan dia. ban C6ng ty, qua do, theo dOi san lugng, ap luc cap vao 
mpg hrai hang ngay de CO nhimg giai phap diêu tiet ap lire mpg luai phii hop vai tinh 
hinh thuc te nham hart che rO ri. 

Chuang trinh CHOWAGIS s6 hóa, quan l tai san mpg luai cap nuac ten 
nen GIS, theo dOi, cap nhat thong tin bao be khac phuc kip thoi thong qua tong dai cham 
sac khach hang (call center), img dung thong bao den khach hang khi thuc hien ding tac 

dong 
? Phan mm d9c s6 bang din thoai thong minh giüp han the sai s6 trong cong 

tac dgc s6, nang cao hieu qua ding tac quail ly dong ho ntrac. 
Phan mem quan l cong tac gan, thay dong h8 ntrac. 
Phan mem quet ma code chi niem nhtra. 
Sir dung, van hanh vat tu, thiet bi Wen ti6n ten mpg huh cap nuac nham 

nang cao hieu qua cong tac quan Ji,  lien tai thiet lap mang lixai cap nu& thOng mirth 
trong tucrng lai: dOng 116 ntrac thong minh dgc s6 tir xa ( 403 cai, tai P.8 Q.5); van (lieu 
tiet ap luc cho yang ap lye thap nham dam bao khach hang dü nu& sir dung, han che rO 
ri, 139 vi tri theo dOi ap luc nuac cuoi nguem, 5 vi tri theo dOi chat lugng ntrac lien tuc 
24/7. 
1.3/- eng dung cong nglq thong tin vã cai cach hanh chinh nang cao chit hung 

phvc khach hang  
Vng dung cling ngh§ thong tin 

Trong nam 2020 c6ng ty dã hoan tat xay dung va tri'en khai irng dung cong nghe 
thong tin trong hog dOng dog ty, qua do nang cao hieu qua cong viec va tang tinh 

chuyen nghiep trong cong tac, cu the nhu.  sau: 

- 	Phan mem quan V thong tin khach hangPhan mem hti trg cong tac cüa nhan 

vien dong ntrac (ten thiet bi di dOng). 
- 	Phan mem bao be tren nen tang GIS. 
- 	Phan mem quan 1 116 sil gan mai DHN tich hgp GIS. 

- 	Thiet lap mai Website ding ty. 
Cai each hanh chinh, nang cao chit luvng phnc vu khach hang 

Ngoai viec thuc hien cong tac san xuat kinh doanh, c6ng ty cling chit trgng day 
mph cong tac nang cao chat lugng phuc vu khach hang, cai cach thir tic han.h chinh vai 

ket qua nhu sau: 

Gong ty cd phein ceip ?mac Chq Lem 
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- 	Ca cu lai th chircbO may hog dOng cua khi Kinh doanh cho pha hap vai chirc 
nang nhiem vi mai, giam str chong cheo ding tdc, tang tinh chit dOng trong hoat dOng 
don vi. 

. - Tinh giam cdc thU tpc, bieu mu giay tô khong can thiet tao thuan lgi t6i da cho 
khach hang khi den lien he lam viec. 

- Xay dgng lai cdc quy trinh vai mpc tieu rut ngan tiled gian lap WO so., qua do day 

nhanh tien dO thi ding cho khach hang. 	• 
- Ma rOng mang luâi thanh toan vai han 4.000 diem thu tien nuac giUp tie't Idem 

thoi gian va chi phi di lai cho nguoi dan. Ph6i hgp cdc ngan hang, don vi thu hO thiet lap 
cdc tinh nang trich ng tg dOng, gach ng trgc tip khi thanh toan qua cdc ben thu hO, he 
thOng ngan hang tao thuan lgi tôi da cho khdch hang khi dOng tien. 

- Chu tong dao tao chuyen mon nghiep vi ran thai dO img xir, dc bit la each 
dung tir ngit nhe nhang qua dO tao nen dOi ngft nhan vien cham s6c khdch hang than 
thin, chuyen nghiep luon lay sr hai long dm khach hang lam mpc tieu phan dau. 

- 	Lap dat 5 tram oidm sat chat lugng.nuci.c tir xa hoat Ong 24/7 de phat bin, xfr 1Sr' 

kip thei cdc six CO ve chat lung nuac, dam bao nguiin nuac sach php.c vii cho nguOi dan. 
- Thgc hien tra hxang theo san pham cho nhan vien de tang nang suat, tao dOng 

lgc, nang cao tinh than cong hien va cau lien eUa nguen lao Ong. 

1.4/- Nhlan xet, danh gia ket qua 
Nhitng melt lam duvci 

7 	Hoan thanh phanlan cac chi tieu ke hoach, mpc tieu thi dua dugc giao, trong do CO 

nhieu chi lieu hoan,thanh tuft thoi han, hoan thanh vugt ke hoach. 

- 	Thgc hien tot ding tdc dieu tiet luu lung, phan \Tung phpc vi, dam bao viec cap 
nuac sach an toan, lien tpc. 

- 	TS,  le nuac that thodt that thu dugc keo giam con 20,43%, giam 3,78% so vai nam 

2019. 
- 	Gid ban binh quan dat 10.601 d6ng, vugt 1.028 ding (Wang irng vugt 10,74%) so 

vai nam 2019.,  
- Nang cap ma rOng he th6ng mang luoi cap nuac dm ding ty len t6ng chieu dai 

han 1.380 km vai 294.224 d6ng 116 nuac khdch hang dang hoat dOng, tiep tpc duy tri tST 1,e 

100% h0 dan dugc cap nuac sach, gOp phan vao cong tac an sinh xä hOi., nang cao chat 
lugng cuOc sling dia nguari dan va hoan thanh nhiem vi do HOi dong nhan dan Thanh 
ph8 giao pho. 
Nhang mclt con Mil tai, han chg: 

- 	Dien bien phirc tap dm dich covid-19 anh huang den ke hoach san lugng nuot tieu 
--thp--va-doanh-thu-fien-nuac,Tuy-nhien nhin-chung ket qua vAn datgan mve tieu_de ra.  

- 	TST 10 DHN .co tong lugng nuac tieu thu fir 0 — 4 m3  con cao (mZii thang khoang 

36.000 hod dun, chiem khoang 12,5% tong s6 hod don cita ding ty). 

- 	Qua trinh xay dgng cdc phan mem, irng ding có kha nang lien ket dfl lieu gitta cdc 
b0 phan chuyen mon dm cong ty chua dat tien de? mong mu6n. 

- 	Cong tac truy thu tien nuac do don vi ngoai lam be 6ng chua hieu qua, ac biet la 
cdc don vi c6 trp s& nam ngoai dia ban cap mac cUa cong ty. 

- 	Toe dO do thi h6a cao, cdc du an nang cap dutmg lien tic dugc trien khai clan den 

hO th6ng 6ng cap nuac cUa cong ty ngay cang bi eh& sau gay kilo khan trong cong tdc 
do, sib. be. Ngoai ra tren dia ban cap nuac cUa ding ty c6 nhieu c8ng trinh h tang ky 
thuat khdc (cong thodt nuoc, ngam h6a cap dien, vin thong,...) dang thi ding anh huong 
den he th6ng cap nuac, thgc hien ten dien Ong, rat kh6 theo dOi, giam sat vi pham. 

Tuyen duo.ng, hem mai nang cap, cam dao gay kilo khan trong ding tdc sira be be 

ngam dc bit khu vgc quan 8 va quan 6 

Cong ty cd pinin cdp mac Chq Lan 
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- 	Vic tinh trung binh,san ltrong deng he thng ban si ding gay kh6 khan trong cong 
tdc quan va anh huang den tST le that thoat mr6c cüa C6ng ty. 

- 	%NRW cUa cdc khu vtre cOn nhieu mat can cai thin: ty le %NRW quan 5 
thuong bien ging, ty le %NRW quan 6 c6 chieu hixàng giam nhung van cao (>30%) so 
yeti mat bang chung cUa COng ty. TST le %NRW quan Binh Tan da xueng duai mire 15% 
tuy nhien de tiep tgc keo giam, duy tri tS,  le %NRW dOi hal phai Co nguon kinh phi lan va 

phai trien khai thgc hien trong thai gian,dai 
Ltrc luvng caretaker mai duqc bo sung can c6 thai gian tich luy kinh nghiem trong 

cOng tac chong that thoat ntrac. 

2) Tinh hinh tai chinh  
Ban Giam doe Cong ty chju trach nhiem lap Bao cdo tai chinh phan anh trung thgc va 

hop 117 tinh hinh tai chinh, ket qua hoat Ong kinh doanh va Km chuyen tien t cUa Cong 
ty trong timg nam tai chinh. Trong viec lap Bac cdo tai chinh nay, Ban Giam doe da: 

Chon ltra cdc chinh sach k toan thich hop va ap dung cac chinh sach nay met each 
nhat quart. 

Thgc hien cdc phdn doan va cac u6c tinh met each than tong. 

C6ng be cdc chudn mgc k todn phai tuan theo trong cdc vdn de tong yeu duqc 
c6ng be va giai trinh trong Bdo cao tai chinh. 

,Lap bao cdo tai chinh tren ca se/ hoat Ong lien tgc tit trung hop kitting the gia 
dinh rang Cong ty së tiep tuc hog Ong lien tgc. 
2.1/-Tinh hinh tai san, bin di)ng tinh hinh tai san (phfin tich, dinh gia hiu qua sir 
dung fait sin, ncr phai thu xfiu, tai san xfiu anh hu&ng den ket qui kinh doanh) 

Teng tai san ctla,Cong ty tai 31/12/2020: 491.707.477.974 ding, trong do: 
a) Tai san ngan han: 214.504.567.754 doting, chiem tST le 43,62% tong tai san, tai 

san ngan hart nam 2020 cao han tai san nga'n han nam 2019 la 72.154.629.919 &Ong, tST le 
tang la 150,69% gem: 

Tien va ccic khoan twang &rang 	26.485.599.074 deng, gem: Tien mat ten 
guy: 3.768.754 deng; tien gri ngan hang: 26.481.830.320 deng. Nam 2020 lucmg tien va 
cdc khoan Wang duang tien tai quy thdp han so vai nam 2019 la 37.709.566.932 &mg, t5r 

giam 58,74%. 
COng ty te chic quan va theo dOi thu chi tin mat, tin giri nsan hang theo quy 

dinh: Lap phial thu, phieu chi khi xudt nhap quy tien mat, thgc hien kiem ke quy tien mat 
dinh ky va tai thai diem cuei nam, dOi chieu xac nhan se du tai khoan tien 	ngan hang 

day du. 
- Du ur tat 	chmh 	ngan 	han: 114.519.857.076—deng. 	Nam 2020 dasu-tu--tai ehinh- 

ngdn hn cao han nam 2019 la 96.981.164.781 deng, ty le tang 652,96%. 
Ccic khoan phai thu ngan hgn: 47.876.834.211 dog, gem: Phai thu khdch hang: 

44.149.624.806 deng trong da phai thu ciXa Teng cong ty Cdp mac Sai GOn: 
12.316.959.482 deng; tra tnrac cho ngtrai ban: 3.492.427.321 dong; cac khoan phai thu 
ngdn han khdc: 5.013.101.467 deng; dtr ph6ng nq phai thu kho dOi da trich lap den thai 

diem 3,1/12/2020 la 4.778.319.383 d6ng. Cdc khoan phai thu duqc theo dOi chi tiet theo 
tiorng dôi Wong, thgc hien dOi chieu xac nhan nq tai thai diem cuei nam theo quy 

- Quail lf) hang tan kho: 15.864.354.999 deng, g6m: Hang ton kho: 
15.864.354.999 ding; Hang din kho nam 2020 thdp han na'm 2019 la 1.756.443.912 

deng, tS,  le giam 9,97%. 
, 	Hang hoa din kho den thai diem 31/12/2020 khong c6 hang h6a kern, mat phdm 

chat. Cong tac kiem ke dirge Cong ty thgc hien dinh kY theo quy dinh. 
Quail l5 tai san nein hçn khcic: 9.757.922.394 (Ring, gem: Chi phi tra tuft nga'n 

Ilan: 4.483.164.654 deng (ding cg, dtmg cu va bao him nhan tho cho CNV); thue GTGT 
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dugc khdu frit: 5.274.757.740 ding, nam 2020 tdi san ngdn han khac tang so vai nam 
2019 la 2.847.828.899 dOng, tS,  le tang 141,21% 

b) Tdi san ddi han: 277.202.910.220 dOng, chiam 56,38% tong tai san, tang 
689.203.577 dling, tSTl tang 100,25% so vai nam 2019 

Quail l,i tai san cô clinh: 204.659.356.110 citing, chiam 41,62% ding tai san, 
Nguyen gia TSCD hiru hinh: 793.896.356.043 dOng; nguyen giá TSCD vo hinh: 
6.666.544.666 (fang; Hao mon TSCD hau hinh: 590.102.385.936 clang, hao men TSCD 
vo hinh: 5.801.158.663 &Ong. 

Nam 2020, T6ng tai san c6 dinh giam so vai nam 2019 la 1.733.809.443 dOng, tST 
le giam 0,84% trong do chii yau la thanh11,  tdi san (may m6c thiat bi, phuang tin van tai-

truyen dan, thiet bi van phong). 
Chi phi xay dung pa ban di dang: 4.636.581.341 &mg (Om: ding trinh di pi 

duOng Ong, cong trinh chong thdt thoat nuac, cong trinh cdi tao Ong muc, ding trinh Ong 
cai, phat trian mang lued). 

Vic quan 1S,  va trich khdu hao tdi sari c6 dinh dugc Cong ty thuc hien theo quy 
dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/4/2013 oh BO Tdi chinh (TSCD tang, 
giarn dugc hach toan dung quy dinh; 1115 sci tdi san dugc tap hqp va luu gilt day da; cac 
loai tdi san khOng dU dieu kin ghi than ld TSCD dd dirge phan loai va hach toan vao chi 
phi trd truac dai han). 

- Chi phi tra truck dai han: 67.890.350.135 &mg, chiam 13,81% tong tdi sap, 
Om: Chi phi sira chita van phong, xay dung kho vat tu la 737.645.342 ding; chi phi gan 
DHN 16.635.417.917 dOng; chi phi thay DHN 41.833.329.689 dOng, chi phi sira chira 
Ong muc va thay DHN phuc vv. CTTN : 8.683.957.187 dOng... Cac khoan chi phi trd 

truac dai 
STT 

— 	-..- 	---.„ 	. 	 . 	.• 	• 

Chi den Nam 2019 Nam 2020 

1 He s6 thanh toan ngdn han (TSNH/NNH) 0,94 1,01 

2 \Tong quay hang ton kho 
Gia von hang ban/Hang eon kho binh quan 57,37 63,99 

3 Doanh thu thuan/Tong tdi san 2,55 2,39 

4 
He so lgi nhuan sau thu a / V6n chil so hitu 
binh quan 0,12 0,13 

He so lgi nhuan sau thua/T6ng tai san binh 
quan 0,06  0,03 

Nam 2020, C6ng ty khong có ng phai thu xdu, tai san xdu, lam anh huong dan kat qua 

kith doanh. 
2.2 	Tmh 	hmh nq phartra: 	 
Trong nam 2020 nq phai tra cUa C6ng ty bien dOng nhir sau: 
a) Ng phai trd: 266.401.398.836 (long, chiem tSTl 54,18% tong ngu6n van, nq phai trd 
nam 2020 cao han nam 2019 la 67.880.984.054 ding, tS,  l tang 134,19% 

Ng phdi tra ngan han nam 2020: 211.404.787.348 dOng, cao han so vai na'm 2019 
la 60.436.619.067 dOng, tST le tang 140,03 %, tang chil yau do: 

Ph& tra ngweri ban nam 2020: 130.724.031.035 dông, cao han so vai nam 201.9 

la 39.419.888.256 dong, tS,  1 tang 143,17%. Khoan phai tra tang chi' yau la phai tra tien 

'mac, vat tu, thue TSCD cho T6ng Con, ty CAp Nude Sdi Gen. 
- Ngueyi mua tra den fru& ngan km: 17.139.942.616 clong, tang so vat 2019: 

8.169.314.954 clang, tfi le tang 191,07%.. 
Thui va cac khoan phai n5p nha nitoc: 14.099.174.000 clang, giam so vai 2019: 

326.093.719 clang, tf) le giam 2,26% 
- Ph& tra lox& lao clOng: 22.870.974.366d0ng, tang so vai 2019: 12.565.671.143 

tST le tang 221,93%. 

Cong ty cd /Ain ccip nulac Cho.  Lan 

Bao cao thuang nien nit-in 2020 
20 



Chi phi phai tra ngiin hgn nam 2020: 6.804.085.758 d6ng, giam so voi 2019: 

3.167.343.924 d6ng,tSTl giam 31,76%, gm trich tru6c chi phi thue thuc hien cac cong 
trinh phat then mpg ltr6i Ong nu& dà nghiem.thu nhung chua guy& toan: 1.114.023.741 
d6ng; chi phi gan DI-1N theo ND 117: 661.041.904 d6ng; chi phi sira be, TLMD, nang d6i 
DHN: 4.059.933.951 va cac khoan khac la 969.086.162 d6ng. 

- Phai tra nean hgn khac 5.028.294.609 ding, giam so vai 2019: 823.931.230 
dong, tS/ le giam 14,08%, Om: Phai tra ye kinh phi ding doan, bao hiem xa hOi, bao hiem 
y te, khoan phai tra ye bao lath thuc hien hgp. d6ng, phal tra Tting cong ty Cap nu6c Sai 
GOn,co tdc phai tra c6 &mg, phi bao ve m6i tru6ng dtrgc gift lai ,de chi. 

Vay va ng nean hgn: 7.993.845.921 d6ng, la khoan den han tra cho Ngan hang 
NN&PTNT — CN Chg Lan TpHCM va Ngan hang TMCP Ngoai Thuang Viet Nam-CN 
Sai Thanh de phat trien mang luai cap mac. 

Quji khen thirerng, phitc lvi: 6.744.439.043 ang. 
- Ng dai han la 54.996.611.488 dong, chiem 11,18% tong ngutm von, g6m: phai 

tra dai htn kha.c 10.630.692.497 d6ng, vay va ng thue tai chinh dai han 44.299.870.692 
(tong, thue thu nhap hoan lai phal tra 66.048.299 d6ng. 

phcii tra dal hgn khcic: 10.630.692..497 demg,,  la khoan phai tra khach hang irng 
von de On &mg h6 nu& theo hgp dog phat tri'en Ong cai cap 3 có thei han hohn tra 
tong 10 nam. 

Vay va nq dài kin: 44.299.870.692 ding. Gm s6 tin 23.634.238.366 ang la 
khoan vay dai han cüa Ngan hang NN&PTNT — CN Chg Lan TpHCM de phat tri6n 

mqng luth cap nu6c, thed han vay la 8 nam. va  s6 lien 20.665.632.326 &Ong la khoan vay 
Ngan hang TMCP Ngoai Thuong viet Nam CN Sai Thanh de phat trien mpg luoi cap 
nu6c, died han  vay la 10 nam. 

Nheng cai tin v co.  can te chirc, chinh sach, quail 1*  
Nam 2020 Cong ty tip tic có mOt s6 thay d6i ve cong tac quan va chinh sach &Si 

v6i nguoi lao dOng: 

- 	Trien khai ap dung mo hinh khoan luang Caretaker theo tSrl that thoat mac dm 
timg khu vuc nham On lien thu nhap vai nang suat lao Ong tao dOng lixc cho cong tac 
giam that thoat mr6c, tirng,buac thay d6i tu. duy, nang cao thirc trach nhiem eüa nguoi 

lao Ong trong ding tac ch6ng that thoat nuac. 
Ngoai ra, cong ty cang du tu nghien ciru, img dung cac trang thiet bj, vat tu tien 

tien ten mpg ltroi cap nuac nham nang cao hieu qua cong tac quan l, ti'en tOi thiet lap 
mpg ltroi cap mrac thong minh trong Wang lai: da thi diem lap dat dong ho nuac thong 
minh doe s6 tir xa khu vgc quail 5; van dieu fiat áp luc cho yang áp lirc thap nhaxn dam  
bao khach hang dü mr6c sir dung, han che ro ri. 

- Ngung thu tin ntr6c tai nha,khach hang d6ng tiled da clang cac kenh thanh toan 
tien 'mac, thanh toan khong dung tien mat tien t6i be) thu tai nha khach hang, giam nhan 
sir ,thu tien nu& va be) tri tai sir dung sir clung lao &ling nay tang cu6ng cho 1)0 phan 
chong that thoat nu6c; 

- 	Ciing c6ccr eau t6 chirc b may va nhan sir pha hop de hog dOng cüa Ong ty có 
hieu qua va di vao chieu sau. 

4) Ke hoach phat trien trong nam 2021  
a. Muc tieu: 

Cong ty phat trien On dinh, ben \Tang, hi nhap. Xay dung hinh anh cong s6 
chuyen nghiep tir cung cap dich vu den quan 1)',  van hanh mpg ltrai cap nuac, nang cao 

thucmg hieu uy tin cong ty. 
- 	Hoan thanh cac chi tieu ke hoach, nhiem vi cong ty de ra va do Tong COng ty Cap 

nuac Sai G6n TNHH MTV giao. 

Cong ty c'd ph/in cdp nzthc Chy Lon 	 21 .4.v  
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- 	Giam nhanh, giam math tf la that thoat nuac theo 16 trinh da d ra. 
- Duy tri tf la 100% h0 dan tren dia ban dtrgc cap ntrac sach. Dam bao cung cap 

ntrac sach an toan, lien tuc. Dam bao ap ltrc mang luai dugc diau tiet va kiam scat tot. 
- Khong ngimg cai tiên thd tgc hanh chinh, nang cao chat lugng phtic vi khach 

hang, day manh frng citing cong ngha thong tin trong boat dOng quan lf. 
- Gift yang hiau qua boat dOng san xuAt kinh doanh, gia tang lgi nhuan, dam bao 

thgc hian,  day &I nghla vi tai chinh vai nha mac; bao din va phat trian nguon von gop 
cUa the c6 &mg, on dinh va tang dan co tire; dam bao thu nhap va tirng btrac nang cao di 
song vat chat, tinh than cho ngteri lao dOng. 

Chi tieu san xuat kinh doanh chinh: 
San lugng: 110.400.000 m3. 
Doanh thu tian nuac: 1.238.488 triau d6ng. 
Gan mai d6ng 116 nu6c: 3.005 cai. 
Thay d6n*116 nuorc dinh kf: 56.027 cai, trong do: 

Thay dong h6 nu6c cO. nho: 56.000 cai 
Thay dang 116 ntrac cO• lan: 27 cai 

TS,  la.  that that ntroc: 20,00% 
Dau tir thay mai 6ng mgc: 35.870m 
Phat trien mpg luoi cap nuac: 1.470m 
Giáiphdp thvc hien: 
Nham dive hian hoan thanh cac m1c tieu nhiam vi dä dê ra, ding ty can phai -dap 

tgc phat buy nhfing the math san c6 va khac plwc nhirng han che, trong do can tap trung 
vao cac van de sau: 
Cong the phoi htp cdc den vi 

- 	Tiep tuc thgc hian chuong trinh van dong lchach hang sir diving tren 5 m3  nuac môi 

kf de' giam hxgng DHN tieu thy tir 0 -4 m3. 
- Phoi hgp vai chinh quyen dja plarcmg trong cong tac van dOng han cha khai iliac 

nuac ngarn. Thong tin lien lac, phi hgp vai cac ban nganh a kat hgp thi cong cac cong 

tryth cilia ding ty d6ng b0 vai cac dtr an ma rOng, nang cap throng nham fiat kiam chi phi 
dau ttr xay cltrng. 
Dao kw nhan 1Fc: 

- 	Tang cuong cong tac kiam tra nOi b0 . va-  chat lung d9c s6 cUa ding nhan. Khuyan 

khich pilaf huy tinh ttr gide, tinh than tacit nhiam cUa ngithi lao dOng. • 
- 	Chu tr9ng dao tao chuyen mon nghiap vg lan thai dO ung xr, dc bit la cach dung 

tr ngir nhe nhang qua do tao nen dOi ngfl nhan vien cham sOc khach hang than thin, 
chuyen nghiap luon lay str hai king cua khach hang lam mgc tieu phan dau; 

- Co.  eau lai cac phong ban cho phü hp v6i c6ng tac chuyen mon, giam 	strch-6ng 

cheo cons tac, tang tinh chü dOng trong hoat dOng cUa cong ty. 
- 	TO chirc cac lap tap huan ye cac van ban phap luat, quy dinh mai ,cila Nha mrac 

cho nguoi lao dOng cac b0 phan lien quan h9c tap, nang cao tay nghe, kien tilde de gop 
phan xay. dtmg ding ty phat than. 

Gifii trinh ciia Ban Gifim dc di vi kin kiem tofin: theo bao cao tai chinh 

kiam toan da giri cho c6 dong va giri,kern theo Bao cao thuang nien. 
Bfio cfio dfinh gifi lien quan den trfich nhqm ye mai truteng va xi hi ciia Cling 
ty: khong 

IV. DANH GIA CtIA HOI BONG (MAN TRI YE HOAT BONG CtJA CONG TY  

1) Dfinh gia ciia HOOT v cfic mat hoat dong ciia Cling ty 

Nam 2020 do chiu anh huang dich covid-19 nen mac dU k hoach va san lugng, 
doanh thu da diau chinh giam nhung kat qua thgc hian van khong dat ke no4ch (gan 
Cong ty c'd ph dri dip nit& Chg Low 	 22 
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100%). Tuy nhien vai so chi do quyet lit, kip thai cüa HDQT, ding vai quyet tam /18 
kinh nghiem cUa cac thanh vien trong Ban Giam dc, va dc bit la so no loc va phan 

dau caa tap the ngtrai lao dOng, den cued ding da dua Cong ty \vat qua kh6 khan va hoan 
thanh chi tieu lgi nhuan ma Doi Hi d6ng c6 &rig da de ra. 

Tat ca cac khoan thu, chi du minh boch, rO rang, hgp phap va thoc hien dimg cac 
quy dinh hien hanh. Ben conh do cac chinh sach cham lo cho ngtrai lao dOng luon dtrgc 
Ban Giam doe quan tam thoc hien dung pita]) luat. 

2) Dinh gia cila HDQT v hoat dong ciia Ban Giam thic Cong ty  
Trong na'm 2020 Ban Giam doe da hoan thanh tot nhiem vi dugc giao. 

Ban Giam dc (BGD) Cong ty luon barn sat cac chi tieu Ice hooch SXKD da dtrgc 
DHDCD giao dê dieu hanh va theo dOi sat ket qua thoc hien dinh 1(9 1 Ian / 1 thing thong 
qua hop giao ban. 

BGD da phan cong, phan nhiem cn the trong tirng thanh vien. Cac thanh vien BGD 
chit'  dng trong chi do°, dieu hanh hoot dOng SXKD hang ngay, mph don img citing cong 
nghe thong tin vao cac m'Ot hoot dOng dm don vi. 

- ,Ben conh viec xem xet, guy& dinh cac cOng viec thuOc tham quyen, BGD ding da 
de xuat vai HDQT nhang van de lien quan den ca can to chirc b0 may, chit twang sir 
ding nguon yen vay trong XDCB, cac giai phap de giai quyet kh6 khan ve tinh hinh tai 
chinh, dinh huang phat trien Cong ty trong nam va the nam tai .vv... 

Noi chung, trong nam 2020, vai so chit dOng, monh don thay di ca cAu tO chirc b0 
may, thoc hien (long 130 nhieu giai phap tang ding tac chong nhat thoat mac cimg tir,th 

than doan ket nhat tri cao, kinh nghiem, so dieu hanh linh hoot, sau sat va day tam huyet, 
Ban Giam doe da-  hoan thanh tot nhiem vn dugc HDQT giao pho, thoc hien nghiem tue 
va day di' cac quy dinh ye quyen hon va trach nhiem cUa minh, dä chi do cac pitons, 
ban, di chuyen mon nghiep vi phat huy nOi loc, lchac phnc khó khan, doan ket va trien 
khai thoc hi'en hoan thanh cac chi tieu SXKD 

3) Cac k hoach, dinh htróng ciia Hôi dong quan tri 
Tren ca sOn ke hooch SXKD nam 2021 Va dinh huang phat trien COng ty den narn 

2022, HDQT Cong ty nhiem k9 2017 - 2022 de ra Ice hooch hoot dOng nam 2021 nhu 

sau: 

7 Chi do trien khai nghi quyet DHDCD thuong nien nam 2021. Tang cuang ding 
tac quan tri, giam sat thuOng xuyen viec thoc hien the chi tieu ve sari Wang, doanh thu, 
gia ban binh quan 	nham dam bao hoan thanh Ice hooch lgi nhuan va Co trc da dugc 

DHDCD thong qua. 

HO trg va p oi p cung Gram dc Long ty kip 	ffoi-th-aT)Ifi' 

vtrang mac de xir l va guy& dinh,  nhting van de lien quan den hoot dOng SXKD cUa 

Cong ty sao cho dot hieu qua cao nhat. 

Tang mow quan h \fed c6 dong nham cung cap thOng tin tai c6 dong mOt each 
nhanh chong, kip then va minh boch. 	• 

Chi do Ban Giam dec Cong ty xay dong cac giai phap thoc hien nhiem vi tr9ng 

tam trong nam 2021, co the: 
Duy tri va tiep tic keo giam t9 le that thoat nuac theo 10 trinh da d ra. 
Duy tri tr lé 100%110 clan tren dia ban dugc cap nuac soch. Dam bao cung cap 

mac soch an toan, lien toc. Dam bao ap loc mang ltrai dugc dieu tiet NIA kiem sok tot. 

.V Khong ngimg cai lien thit tic hanh chinh, nang cao chat lugng phoc vi Ichach 
hang, day monh ftng dung ding nghe thong tin trong hoot dOng quan l. 

Xay clung Cong ty phat trien On dinh,',ben yang va hi nhap. Xay dong hinh anh 

ding sOn chuyen nghiep tir ctmg cap dich vi den quan 19, van hanh mong WOni cap nuot, 
nang cao uy tin va thucmg hieu Cong ty. 
Cong ty cd phein ceip nu& Chip.  Lon 	 23 
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Gift \Tang hieu qua hoat dOng san xuat kinh doanh, gia tang lgi nhuan, dam bao 
thgc hien,  day ,nghla vg tai chinh vai nha nuac; bao ton va phat trien nguon von gop 
cüa cac co dong, on dinh va tang dan c tire; dam bao thu nhap va ding buac nang cao di 
song vat chat, tinh than cho nguali lao dOng. 

V. OIJAN TRI CONG TY 
I) IRA Ong Quin tri 
1.1/-Thanh vien va co cau ctia HDQT 

, Di hi dtmg c6 dong (DHDCD) thuong nien nam 2017 6' chirc ngay 06/06/2017 

dã bau HDQT ,Cong ty c phan cdp mac Chg Lon (sau day ggi tat la Cong ty) nhiep kY 
2017 — 2022 gom 7 thanh vien, trong do c6 ba thanh vien HDQT nhiem ky tuft tiep tvc 
dugc cô &mg tin nhiem Wau vao HDQT nhiem kY 2017 — 2022. Ngay sau dai hOi, cac 
thanh vien HDQT da hgp va thtMg nhat ba.0 Ong Nguygn Van Ming gilt chirc vi ChU tich 
HDQT Cong ty nhiem ky 2017 —2022. 

Den DHDCD thuOng nien nam 2018 t6 chirc ngay 27/04/2018, DO hi dä th6ng 
nhat mien nhiem chirc danh thanh vien Hi dong quan trj COng ty co phan cap nu6c Chg.  

Lan nhiem ky 2017 — 2022 dtii vai Ong Le.  Trgng Hieu va thông nhat bau bo sung Ong 

Huynh Tuan Anh vao Hi ang quan tri C6ng ty ct) phAn cap nu6c Chg Lon nhi,em kY 

2017 — 2022. Ke tir ngay 27/04/2018 den thoi dim lap bao cao, HDQT Cong ty gOm cac 
thanh vien sau: 

 Ong Nguye'n Van Dung ChU tich HDQT 

 Ong Huynh Tuan Anh J3/ vien HDQT kiem Giam d6c 

 Ong Tran Quangl\!linh L,Jy vien HDQT 

 Ong Dang Dire Hien Uy vien HDQT 

 Ong Trail Van Chau Uy vien HDQT 

 Ong Le Huy Hung L.,Jy vien HDQT 

 Ong Nguygn Thanh Phong Uy vien HDQT 

lugng c phan sa hUti va dai dien sa hfru cUa cac thanh vien HDQT cUa Cong 
ty co phan cap mac Chg Lan tinh den thoi diem lap bao cao (theo danh sach co dong 
chot nàv 10/11/2020) nhu sau: 

st) 
TT 

_ . 

• 

HQ Va ten 

CO plan 

trwc fib ser hint 

CO phan 

di din so' him 
Tong cOng 

SO luvng 
T$,  1? % 
tren Win 
dieu 1? 

s6 

linIng 

TS,  l' % 
tren von 
ditu W 

SO 

lurig 

TS7  I.? °,(13  
teen von 
Men I? 

I Thanh vier, HDQT có tham zia (lib hanh: 

1 HuSrnh Tudn Anh 1.657.600 12,75% 1.657.600 12,75% 

II Thanh vien HDQT khonz tham kia diet( hank: 

1 Nguygn Van Wing 1.657.600 12,75% 1.657.600 12,75%  

2 TrAn Quang Minh 1.657.600 12,75% 1.657.600 12,75% 

3 Dang Dix HiL 5.000 0,04. 1.657.600 12,75% 1.662.600 12,79% 

4 TrAn Van Chau 300.000 2,31% 300.000 2,31% _ 

5 Le Huy Ming 1.820.000 14,00 1.820.000 14,00% 

6 Nguygn Thanh Phong 660.000 5,08 ,660.000 5,08% _ 

Ting Ong 9.415.400 72,43%  

Gong ty cphdn cap meow Chq Lan 
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1.2/-Cdc tdu ban thul)c HDQT: 
Ti cuOc h9p ngay 03/8/2017, HDQT C6ng ty nhiem kST mai 2017 -2022 dal thong 

nhat kh6ng thanh lap cac tiesu ban ma phan cong CAC thanh vien HDQT dc 1p phi trach 
cac linh vrc nhan sr, Wang thuong, chinh sach phat trien, g'orn: 

Ong Le Huy Hung, thanh vien HDQT dc lap phij trach v nhan 

Ong Iran Van Chau, thanh vien HDQT dc lap phlt trach ve Wong thtrang. 

Ong NguyZn Thanh Phong, thanh vien HDQT dOc lap phi trach v chinh sach phat 

tri6n. 
1.3/-Hoot d'Ong cat: HDQT 

, 	Nam 2020, HDQT da t6 chirc thanh cong DHDCD,thirong nien vai sr th6ng nit& 

rat cao ctia,  c6 dong khi fat ca cac nOi dung Mai quyet deu dugc thong qua vi tST lelà 

100%, da to chirc 05 cuOc h9p chinh thirc ciXa HDQT. Ben earth do, a giai quyet cac van 

dê cap bach lien quan den hog Ong SXKD va quan tri Cong ty, viec quan 1 dieu 14nh 
con ducc thvc hien thong qua viec lay y kie'n bieu quyet cüa cac thanh vien HDQT bang 
van ban (10 lan). Ngoai cac cuOc h9p dinh kST, cac thanh vien HDQT cling thirOng xuyen 
trao doi thong tin ve cac van de lien quan den di6u bath hog dOng cUa Cong ty thong qua 
email, din thoai. 

HDQT luon dam bao tinh ding thuan trong viec ra guy& dinh. D6i vâi cac van de 
ma cac kien ca six khac bit se dirge can nhac, lam 113 va diesu chinh d tim dtmc six 

thong nhat, va trong tat ca cac cuOc hp cUa HDQT dêu Co six tham du ca cac thanh vien 
va Tnxang Ban kiem soat. 

Lira ch9n don vi kie'm toan dam bao c6ng tac kiem toan dinh kST hang narn, 6 thang 
dtmc thvc hien day du va ding quy dinh. 

Clang tdc t6 cherc nhan sip 
- 	HDQT Won theo dOi, danh gia va Co nhtIng guy& dinh phit hop, kip theYi ye nhan 

sr thuOc tharn quyen cUa HDQT, s6 can b0 do HDQT b6 nhiem du hoan thanh nhiem vi 
dIrgc giao. 

- HDQT nhan thirc sau sac 176 tam quan tr9ng cUa dOi ngit ngtrai lao dOng trong 
COng ty, dc bit la lao dOng thuat, c6 chuyen mon va kinh nghiem ye cong tac,  ch6ng 

that thoat ntrov. Tr do thuilng xuyen c6 nhirng chi dao kip thoi v6i Ban Giam d,Oc kin 

toan to chirc 1)0 may quan l Cong ty va sir dling nguon nhan lixc; sap xep va bOs tri lao 
dOng phU h9p; tim nhieu giai phap tang nang ,suat lao dOng de tang thu nhap nham dam 
bao cho ngiroi lao Ong CO thu nhap On dinh, gan b6 lau dai vâi COng ty. 

Cong teic gidm sat di vói Gilim et& va cdc can bp quan 1)5 khdc: 

- 	Trong qua trinh chi dao cac mat hog dOng cUa Cong,ty, HDQT thtrong xuyen duy 

	tri-giarrystrdôtvOi Giam Mc-thong:qua-bac) do \TA chat-van-tai-eitc-cuOc-hgp,COn-g-tac— 

giant sat giup hoat (ging cUa Giam doe lien tvc va nhat quart trong chi dap tO chirc SXICD, 
tuan thU Dieu ,le C6ng ty ninmg khong lam anh twang den tinh chü dOng sang tax) dm 
ngtrOi dirng dau 130 may dieu hanh. Voi cac can b0 quan l khac, HDQT can cir chirc 
nang nhiem vi dugc phan ding, qua trinh t6 chirc thvc hien va ket qua cong viec de CO 
danh gia va chi dao kip thOi. 

- 	Giam sat viec thgc hien Nghi guy& cUa DHDCD thuong nien na'm 2020. Chit tich 

HDQT tham,dkr tat ca cac cuOc h9p giao ban dm Giam doe voi twang, pito cac phong, 
ban, dOi (1 lan / 1 thang), tir d6 theo sat &rye tinh hinh chi dao va dieu hanh hog dO, ng 
san xuat kinh doanh dm Ban Giam doc trong ding viec hang,ngay. 

- 	Giam doe ding la thanh vien HDQT nen viec cung cap thOng tin, bao cao cho cac 
thanh vien khac khong twc tip dieu hanh dtrqc thixc,hien thixong xuyen va day &I, Ow 

vv kip tiled cho cong viec chi dao, giam sat dm WO &rig quan tri dOi voi Ban Giam doc. 

Cong ty cd phein ccip /mac Chv Lern 
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Nhin chung, giam sat qua trinh t6 chirc thuc hien nhiem vi ctim Giam doe va 

nhang can bO quan 1ST Ichac trong Cong ty chua phat hien vi pham Dieu le Ong ty, vi 

pham phap WI ding nhu nhang quy dinh, quy che chung. 

i h ciia HD OT 
A 

So 
TT 

CY 	e 	A 	..., 	 .•••• 	.., 

A 	 A 
So nghi quyet 

• 

gay 
phat hanh 

...., 

NOi dung 

1 49/NQ-HDQT 09/01/2020 Thong qua bao cao ket qua san xuAt kinh doanh, bao 
cao thuc hien 9 thang va IT& thuc hien ke hoach tai 
chinh nam 2019 oh Cong ty da trinh HDQT tong 

cuOc h9p. 
Ye h9p dtmg mua ban si nuac sach qua &mg ho tong 

kSr.,  ket glib Cong ty c6 phan cap nuac Cho Lon va 
T6ng Cong ty cAp ntrac Sai Gon TNHH MTV. 
t.'J‘sr quyen cho Giam,d6c xem xet quyet dinh cac h9p 
&Ong, giao dich14 ket v6i Tong Cty c6 gia tri dupi 03 
(ha) tSr dong, golT1 cac hap dOng‘, giao diFh cv the nhu 

sau: H9p dOng thi c8ng; H9p dOng tu van quan 1S,  du 

an; Hop d8ng dao to thi nang bac cho ding nhan; 
Hop dong chuyen nhuong vat tu nganh mac 	, 

fly quyen cho Giam doc Cong ty xem xet quyet,  dinh 

cac h9p &Ong, giao dich mua sam vat tu kSr ket vai 
Cong ty :INHH thuang mai N.T.P c6 gia tri duai 03 
(ha) tSr d8rig. Cac h9p dong, giao dich c6 gia tn tir 03 
(ba) :q dong tra len thi Giam dc Cong ty phai trinh 
Hi dong quan tri hoc Di hOi ding co &Ong (can cir 
gia txi h9p dong) theo thing quy dlnh dm phap luat. 
Theng nhAt dieu chinh ke hoach san xuAt kinh doanh 
va dau tu xay dung nam 2019. 
Thong qua chi' truang vay yen ngan hang thuong mai 
de dau ttx thay mai eng mvc theo danh Inge cong trinh 
dau tu xay dung Ice hoach nam 2019 caa cong ty c6 
phan Cap mx6c Cho Lon. 
Thong nhat,tam img quy lucmg ke hoach nam 2020 de 
chain lo Tat Nguyen dan Canh TS,  2020 cho Nguoi 

Os 

quan IS: Cong ty va ng,troi lao ging vai s8 tien tam 
iing la: 78,569 trieu dong, trong thOi gian chi).  HOi 

dong thanh yien T8ng Cong ty ph6i h9p, voi SO 
LDTBXH tham dinh va c6 Sr kin ve quy tien luang 
thvc,hienmam 2019_ 	  

2 50/NQ-HDQT 
(Lay Si kien 

bang van van) 

21/02/2020 ye vi'ec chot danh sach c6 dong va to chirc Dail* dong 
Co &mg thuong nien nam 2020. 

3 51/I\JQ-HD9T 
(Lay Sr kien 

bang van van) 

19/03/2020 Theng nhAt hach toan toan b0 chi phi gan dtmg h6 
mac dm nam 2019 vao chi phi SXKD flan]. 2019. 
Thong qua viec dang 14 chuyen nhuong dm Tling 
Cong ty cap n,troc Sai GOn 4.000 (hai nghin) d6 lig 116 
mac 151y kieu van toe, cap p da lap da't cho cac 

lchach hang a khu vvc c6 ngu8n nu6c thuOng bi xdo 
trOn ithity luc, vOi hinh thirc mua sAm va don gia theo 
hop dong chuyen nhuong dm T6ng Cong ty. _ 

4 52/I\p-HD0,QT 
(Lay Sr kien 

bang van van) 

15/04/2020 Thong qua chil truang min, giam tin nuac cho cac 110 
ngheo„ can ngheo va cac lchu each ly tap trung phang 
dich COVID-19 trong 03 kSr (tir kSr 4 den kSr 6 nam 

2020). 

Cong ty ce; phdn cdp nu& Chq Lon 
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So 
TT 

, 
So nghi quyet 

Ngay 
Oat hanh 

NOi dung 

5 53/NQ-HDQT 
(Lay y kien 

bang van van) 

20/04/2020 Thong qua viec gia hart thei gian t6 auk h9p Dai hi 
dong..co. &mg thuong nien nam 2020 dm COng ty co 

phan cap nu& Chg Lan. 
Thong qua viec hely ngay chot danh sach c6 dong 
ngay 18/03/2020 a thoc hien quyen do h9p Dai hi 
Tang co (long thueng nien nam 2020 A* c6ng b6 

thong tin. 

6 54/NQ-HDQT 
(Lay 	kien 

bang van van) 

29/04/2020 Th6ng nhat nOi dung trien khai thy ir kin Dai 11.0i d6ng 

CO citing bang van ba.n ve Quy che to chirc Dai hi dOng 
co dong trtrc tuyen dm Cong ty cO phan cap ntrac Chg 

Lan. 

7 55/QD-HDQT 12/05/2020 Th6ng qua ke hooch,  (thefi,  gian, chuang trinh, nOi 

dung) hop Dai hi dong co dOng thuong nien nam 

2020. 
Thong qua guy tin luong thoc hien nam 2019 dm 
ngueli lao dOng va ngued quan V,  Cong ty, nhu nOi 

dung ta,trinh s6 231/TTr-VP.HDQT ngay 24/03/2020. 
Thong qua hop d6ng thue tai san hoat dOng nam 2020 
ki) ket gifra Cong ty co phan cap nuac Cho.  Lan va 

`Ring Ong ty cap ntrac Sai Gon .TNHH MTV (dä 
dugc ba thanh vien HDQT khong có lgi ich lien quan 
bieu.quyet &mg 	, dat t'Y l'e 100%). 
Thong qua hop dOng cho thue tai san tren dia ban 
huyen Binh Chanh nam 2020 k51 ket gifra Cong ty Co 
phan cap nu& Cho.  Lan va Tong Cong ty cap nu6c 
Sai Gen TNHH MTV (da duce ba thanh vien HDQT 
khong co lgi ich lien quan bieu quyet ang Sr, dat ty 1'' 

100%).. 
Thong qua ke hoach san xuat kinh doanh va dau tu 
xay dong nam 2020, nhu nOi dung tà trinh so 
231/TTr-VP.HDQT ngay 24/03/2020. 

8 56/NQ-HDQT 
(Lay 	kien 

bang van van) 

26/05/2020 Thong qua danh mvc cac do an du tu xay (long nam 
2020 thea ke hoach dau tu xay dong nam 2020 dugc 

A 	, 	, • 	, 
Tong C6ng ty cap num Sat Gon TNHH MTV giao tai 
c0ng van s6 1518/TCT-HDTV ngay 10/03/2019. 

9 57/NQ-HDQT 
--(1-44E1den 

bang van van)  

02/06/2020 
	_ 	- 	-_ 

Thong:  qua do thao Quy che .th eh& Dal hi ang c6 
clOng_troc_tu_yen_cia_COng ty_ca_phAn_cAp nuac Chg Lin 
Om 4 chuang, 16 dieu. 

10 58/NQ-HDQT 
(Lay y kien 

bang van van) 

11/06/2020 Thong nhat dieu chinh thong tin hai ding trinh dau 
tu thay mOi - sira chuTh 6ng moc. 

' Thong.  nhat bo sung nOi dung trinh Dai hi do ng co' 
dons thuong nien nam 2020 ve thit lao dm Ngtroi 
pito trach quan tri C6ng ty (kiem thul4 HDQT). 

11 61/QD-HDQT 30/06/2020 V6 vi'& chi tra c6 tirc nam 2019 

12 62/NQ-HDQT 
(Lay ST kien 

bang van van) 

03/07/2020 Th6ng nhat giao Giam d6c COng ty c6 plan cap nu6c 
Chi L6n 14 ket hop dong mua 350 b0 di-mg 116 ntrot 25 

ly song sieu am (khong co cling xung) oda Cong ty 
TNHH thuang mai N.T.P (da duac sau thanh vien 
HDQT khong co lgi ich lien quan bieu quye't ding y, dat 

tY le 100%). 

Cong ty cd phdn ccip nu& Chg Lem 
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So 
TT 

A 
So nghi quyet 

Ngay 
phat hanh 

 dung 

13 

• 

63/NQ-HDQT 
(Lay 	kien 

bang van van) 

15/07/2020 Thong qua h9p dOng mua ban si tux& sach qua dong 
h6 tOng nam 2020 giaa Cong ty di phan cap nu& 
Chq Lan va TOng Cong ty cap nu& Sai GOn TNHH 
MTV, vai dcm gia tam tinh la 6.027,77dOng/m3  

ThOng nhat ch9n COng ty TNHH Kiem toan — Tu 
van Dat Vi8t la don vi kiem toan bao cao tai chinh 
nath 2020 tai Cong ty cO phan cap nuac Chq Lon 
(nhu de xuat cila Ban Kim sok). 

14 

• 

64/QD-HDQT 12/10/2020 Thong qua bao cao ket qua hoat dOng san xuat kinh 
doanh va tai chinh 6 thang dau am 2020. 
ThOng nhk dieu chinh ke hoach san xuat kinh doanh 
va dau tu xay dimg n'thn 2020. 
Thong nhat nOi dung va tin d'O lay y kin Dai hOi 
dOng cO dong bang van ban v/v  dieu chinh chi tieu ko 

hoach tai chinh am 202. 	. 
Than& qua danh mix vay von d8 th‘rc hi8n cac cong 
trinh Tau tu thay mai Ong innc" theo ke hoach na'm 
2020. 
Th8ng qua guy tin ltrang ice hoach na'm 2020 dm 
nguai lao dOng va ngueri quan I'Y Cong ty, nhu nOi 

dung . ter 	trinh 	s6 	304/TTr-VP.HDQT 	ngay 

31/08/2020. 
Thongnhat dieu chinh ten cong trinh tong danh mnc 
vay von dau tu thay mai Ong mix theo ke hoach na'm 
2018. . 

15 65/QD-HDQT 12/10/2020 ThOng nhat ve xep hang Cong ty cO phan cAp nuot Chq 
Lon: Dii dieu kin, tieu chuan x8p hang DOANH. 

NGHItP HANG I. 

16 66/QD-HDQT 30/10/2020 ThOng,nhat ban ling D4ng Dtic Hien lam Chii tich HOi 

dong quan tri C8ng ty c8 phan cap nu& Chq Lan nhi8'm 
ky 2017 — 2022 ke tir ngay 01/01/2021. 

1.4/-Hogt ciOng caa thank vien HDQT d3c lecp: 

DHDCD thueeng nien nam 2017 t6 chirc ngay 06/06/2017 da bAu HDQT nhiem kY 

2017 — 2022 Om 07 thanh vien, trong do có 3 thanh vien d0c1ap. 

Den ngay 03/08/2017, HDQT Cong"ty nhiem ky 2D-17 — 2022 	hop va-th-6ng nIrtit 	 

khong thanh lap cac tieu ban nhung da phan cong cac thanh vien HDQT có ten sau dau 

phi trach cac linh vvc nhan sr, hang thuang, chinh sach phat tritn (NQ so 07/NQ-

HDQT ngay 07/08/2017): 

- 	Ong Le Huy Hung, thanh vien HDQT dOc1ap phi trach v nhan sir. 

Ong TrAn Van Chau, thanh vien HDQT dOc la'p phv trach v hang thubmg. 

Ong Nguy6n Thanh Phong, thanh vien HDQT dOc lap phv trach v6‘ chinh sach phat 

Cac thanh vien HDQT duac phan ding da thvc hien viec theo dOi, giarn sat ding 

tac trong finh vvc phv trach. 

1.5/- Dank sack ccic thanh vien HDQT có chirng chi ciao Igo ye quan tri cling ty: khong 

Cong ty cd phtin ccip 'mac Chg Lan 

Bcio cáo thithng nien nam 2020 
28 	, 



2) Ban Kim soat 

2.1/-Thanh vien vet ca chu cila Ban Kiln' socit 

mon vas kinh nghiem ye tai chinh, kê toan, Tnrang Ban lam viec theo che de chuyen 
nhiem k' 2017 — 2022 gem 5 thanh vien. Trong do hau het cac thanh vien deu CO chuyen 

Tai DHDCD thtdyng nien na'm 2017, ce (long dã bau ra Ban Kim soat (BKS) 

trach. 
Ngay 04/09/2019 C6ng ty dà thkrc hien cong bo thong tin 24 gier theo quy diph dOi 

vai cong ty niem yet "/, ba Duang QuSrnh Nga thoi la thanh en BKS C6ng ty co phan cap 
nuac Cho Lan nhiem IcS,  2017 — 2022 (can Cu Diem f, Khoan 5, Dieu 48 Dieu le Con 
ty). Den ngay 23/12/2019, theng qua hinh thirc lay kien bang van ban, Dai hei Ong cô 
dOng da thong nhat bau b6 sung ba Nguyen Thi Bao Chau vao BKS Cong ty co phan cap 
nuac Chg Lan nhiem kST 2017 —2022. 

Tai Dai hei deng c (long thuong nien nam 2020 te chile ngay 30/06/2020, ,Dai hei 

dong c8 (tong da theng nhat bau be sung Ong Hoang Thanh Binh vao Ban,kiem soat 

nhiem ky.,2017 7  2022. Cting trong ngay 30/06/2020, cac thanh vien Ban kiem goat da 

hop \fa thong nhat bau Ong Hoang Thanh Binh lam Truer-1g Ban kiem soat nhiem l(Sr 2017 

— 2022 (thay ba Lai Thi Thu có dan tir nhiem de nghi htru theo the de). 
Ke tir 30/06/2020 d'en theyi diem lap bao cao, BKS Cling ty gem cac thanh vien 

sau: 
Ong Hoang Thanh Binh 	Truang Ban 

BA Nguyen Thi Bao Chau 	Thanh vien 
BA Tn.rang Thi Thanh Nhung 	Thanh vien 

BA Le Thi Kim Xuyen 	 Thanh vien 

Ong Nguyen Ng9c Luang 	Thanh vien 

, S6 lugng co phan sâ ht-ru va dai din s& hiru cüa cac thanh vien BKS cUa Cong ty 
co phan cap mroc Chq Lan tinh den then diem lap bao cao (theo danh sach c6 dOng chat 

1(I1 1 	 • 

A 
So 
TT 

Ho va ten 

c6 
till' C tip 

phOn 
set him 

CO phOn 
di din sIt him 

Tong Ong 

A 
So 

lirCnig  

TS,  1§, 
A 

% von 
dieu 4 

A 
3 0 

lining  

T5718 
A.  

% von 
die u le 

A 
SO 

iff 	9." 

T5r 1? 
% vim 
d iet' 4 

1 Hoang Thanh Binh 5.000 0,038% - - 5.000 0,038% 

2 Nguygn Thi Bao Chau - - - - - - 

3 BA Trg Thi Thanh Nhung - - - - - - 

4 BA Le Thi Kim Xuyen - - - - - - 

5 Ong Nguyen Ng9c Luang - - - - - 

TOng cOng 5.000 0,038% - - 5.000 0,038% 

2.2/-Hogt cifing ctia Ban Kiang scat 

Hogt d'Ong gicim sat cüa BKS dái veri HDQT, Ban Gieim cac diht hanh vet c6 

Ban Kim soat dà thkrc hien trach nhiem va quyen han dm mirth, thay mat cac 
Tong giam sat hoat Ong SXKD cüa Ong ty thOng qua cac hog Ong chü yeu sau: 

- 	Giarn sat boat &Ong cüa Hei deng qua'n tri lien quan den viec thgc hien Nghi quyet 

Dai hei dong CO &mg. 

- 	Giam sat viec quan 1ST dieu hanh san suat kinh doanh dm Ban giam dec. 

- 	Kim tra tinh hgp 1$7, hap phap, tinh tnmg thIrc va mix de can tong trong quan 1ST7  

dieu hanh boat Ong kinh doanh, tinh h thong, nhat quail va phi' hop dm ceng tac ke 

toan, theng ke va lap bao cao tai chinh. 

Cong ty cd phtin cdp mere Chc Lc'In 
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Thdm dinh bao cao tinh hinh kinh doanh timg quy, bao cao tai chinh sau thang va 
bao cao tai,chinh nam caa cong ty, danh giá cong tac quan 1 cüa Hii,ding quan tri. Trinh 

bao cao tharn dinh bao cao tai chinh, bao cao tinh hinh kinh doanh hang nam cia cOng ty 
va bao cao danh gia cong tac quan 1 cüa 116i ding quan tri ti cuic hop DO hi ding ci 
ding thu6ng nien. 

Xem xet s ke toan va cac tai lieu khac cüa ding ty, cac ding viec quan 1Y, dieu 

hanh hog ding cua c6ng ty. 

Kin nghi Hi ding quan tri hoc Dai hi ding ci ding cac bin phap sita dii, 1)6 
sung, cai tien ca cdu to chirc quan 1, dieu hanh hog ding kinh doanh cüa ding ty. 

Da xudt vi'ec Iva chon ding ty kiam toan clic lap kiam toan bao cao tai With nam 
2020. 

- 	Thao luan vOi Kim toan vien clic lap v tinh chk va pham vi kiam toan truac khi 
bat dau viec kiem toan. 

- Theo dOi va kiam tra tinh hinh thvc hien ka hoach sari xudt kinh doanh va dau tu 
xay dvng ca ban hang quy, nam. 

Tham gia y kin v bao cao tai chinh, kat qua hoat ding san xuk kinh doanh trong 
cac phien hop HOi ding quan tri. 

Sr ph& hop hoot crOng ctia BKS 	voi hoot d'Ong csia HDQT, Ban Gisitn dôc drdu 

hanh vet ccic can bp win lj khcic: 

Trong flan-1,2020, Ban kiem,soat dà.  chil ding trao di, thing nhAt vai HOi ding 
quail tri Cong ty ve cac nii dung, ke hoach kiem tra, giam sat, phoi hop yeti Ban giam die 
trong qua trinh trien khai cong tac kiem tra, giám sat. Ban kiem sok thing bao ket qua 
cong tac kiem tra, giam sat doi vai HDQT Va Ban Giam die de c6 nhang bin phap xir ly 
kip thei nhang van de tin tai nham nang cao hieu qua quan l) . 

HDQT Cong ty da cung cp kip that,* dü cac nghi quyat, quyat dinh cUa HDQT 
cho Ban kiem sok. Ban Giam die da tao dieu kin cho Ban kiem sok trong viec thu thap 
cac thing tin, tai lieu lien quan den hog ding san xuat kinh doanh cüa Cty khi c6 yeu 

cau. 

Dii vai ci ding: trong na'm 2020 Ban kiam sok Cing ty Wong nhan duqc don 
thu yeu cau hay khieu nai ciXa c8 ding hoc nhom ci ding ve cac van de lien quan den 
hoat ding san xuat kinh doanh cüa COng ty. 

3) Cfic Oa° dich, Mit lao va cfic khan lcri ich cüa Hôi atm ouan tri, Ban gifim dc 

	

—yr a-Raninin st 	 

3.1/-Ltrong, thtron, this lao, ctic khoon 4ii ich: 

Thu Lao dm HDQT va BKS duqc Dai hi ding ci ding quy6t dinh, mite thu lao 
binh quan cüa nam 2020 la 5 (nam) trieu ding / nguai / thang. 

Tian lucmg ciXa Ngued quan l (bao gm Chü tich,HDQT, Tru&ng Ban Kim sok, 

Ban Giam die va Ka toan truing) duqc huong theo quyet dinh cüa HDQT. HDQT thing 
qua guy' tian Luang kê hoach cüa Nguei quan 1Y, hang thang Nguad quanl'y dugc taip iXng 

flan luang bang 85% tian luang kê hoach duqc duyet. Dan cuoi,nam, can C11 vao ket qua 

hog ding SXKD cUa Cong ty, HDQT së quyet dinh (Nghi quyet) guy' tian hiving thvc te 

duqc htfang cüa Nguoi quan ly. 

Tien thuang cho Nguoi quan l C6ng ty do DO hi ding ci ding quyat dinh, can 
cir vao kat qua san xudt kinh doanh hang nam cüa Cong ty. 

3.2/-Giao clich c6 phiau cüa c6 (tong njii b0: KhOng c6 

Cong ty cd phcin ccip nuov Chg Lan 	 30 
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1 

3.3/- Hop do' ng hock giao dich vol co' Ong not bO: 

a/-Cac hop dijn ho ác giao d ch 	cO dônjz nôi b: 

, 
So 
TT 

- 
Ten to 
chtic / 

Ca nhan 

, 
Moi quan he 

lien quan 
vol Cong ty 

SO giayA NSH, 
ngay cap, noi 

A 
cap 

Dia chi 

DIM diem 
giao dich 

vsfri 
Cling ty 

SO NQ/QD 
cfia DHDCD / 

HDQT 
thong qua 

SO luvng, tk , 
4 Wain gilt co 

Phi A.  eu sau 
khi giao dich 

Ghi 
chii 

1 'Ping 
Cong ty 
cap nu& 
Sai Gen - 

TNHH 
MTV 

CO dong ion 
(CO Tong 
Nha nuot) 

41060000102 
26/07/2005 
SO KHDT 
TP.HCM 

SO 1 
COng 

truiyng 
QuOc te, 
Quan 3, 

TP.HCM 

30/09/2020 63/NQ-HDQT 
ngay 

15/07/2020 
dm HDQT 

6.630.400 
(chitm tSt le 

51%) 

C) 

Ghi chti: 
(*): la hcp d6ng hgp ding mua ban si 'mac s4ch qua ding h6 tong. 

b/-Giao dish girra ngcroi nOi b3 cong ty niem .rdt, 	có lien quan cfia ngtrOl nOi 

vol cling ty con, cong ty do cong ty niem yet niim quyen kiem socit: 

Kh6ng c6 

c/-Giao dich Oita cong ty vOl ccic dai tu(lng khcic: 
Giao dich gitia cong ty vori cong ty ma thanh vien HDQT, thanh vien Ban • Kit'm soat, 

Giam doc (Tong Giam dc,) dieu hanh dã va dang là thanh vien sang leip hoc thanh vien 

HDQT, Giam doe (Tang Giam d'ac) diu hanh trong thal gian ba (03) nam tra Igi day 

tinh tai thai diem Mv bao cao: 

So 
TT 

Ten 
Cong ty 
giao dich 

Ten nguiri ni bi) / Mei quan 
he lien quan veri 

Cling ty giao dich 
Dia chi 

Thai diem 
giao dich 

SO NQ/QD cfia 
DHDCD / HDQT 

thong qua 

Ghi 
chfi 

1 Cong ty 
TNHH 

Thuong mai 
N.T.P 

Ong Nguyen Thanh Phong: 
-Thanh vien HDQT C8ng ty ce 
phAn al) nu& Cho' Lan. 
-Giam dee Cong ty TNIEH 
Throng mai N.T.P 

278 
To Hien 
Thanh, 

P.15, Q.10, 
TPHCM 

08/01/2020 49/NQ-HDQT 
ngay 09/01/2020 

ciia HDQT 

(*) 

2 Cong ty 
TNHH 

Thuang mai 
N.T.P 

-nt- -nt- 07/05/2020 49/NQ-HDQT 
ngay 09/01/2020 

dm HDQT 

(*) 

3 C6ng ty 
TNEI-1 

Thuong mai 
N.T.P 

-nt- -nt- 08/07/2020 62/NQ-BDQT 
ngay 03/07/2020 

dm HDQT 

(*) 

4 Cong ty Ong Nguygn Thanh Phong: 278 28/09/2020 49/NQ-11DQT 

—110y 09/01/20-20—
eila HDQT 

(*) 

- TNHH 
Thuong mai 

N.T.P 

-'1111t-ih vieriHDQT Cong ty cO 
phAn cap,  nu& Cho.  Lon. 
-Giam doe Cong ty TNHH 
Thuang mai N.T.P 

—To-Hien 
Thanh, 

P.15, Q.10, 
TPHCM 

5 C6ng ty 
TNHH 

Throng mai 
N.T.P 

-nt- -nt- 14/10/2020 

_ 

49/NQ-HDQT 
ngay 09/01/2020 

dm HDQT 

(*) 

6 Cong ty 
TNHH 

Thong mai 
N.T.P 

-nt- -nt- 05/11/2020 49/NQ-HDQT 
ngay 09/01/2020 

dm HDQT 

(*) 

7 Cong ty 
TNIEH 

Thuong mai 
N.T.P 

-nt- -nt- 29/12/2020 49/NQ-HDQT 
ngay 09/01/2020 

ciia HDQT 

(*) 

COng ty cd phcin ccip nu& Chq Lan 
Biz° cao thterig nien nam 2020 



Ghi ehti  

(*): la hop dong mua vast tu nganh nuov. 

Giao dich grim cong ty vai ding ty ma ngweri co lien quan cia thanh vien HDQT, thanh 

vien Ban Kiem soat, Giam doc (Tong Gicim-d6c) clieu hanh là thanh vien HDQT, Gam 

dog (Tong Gicim clek) clieu hanh: 

Kh6ng có. 

	

Cac giao dich View aux -Cong ty (niu co) có the' mang 	ich vat chat hoeic phi vat 

chat cloi vai thanh vien HDQT, thanh vien BKS, Giam deic (Tong Giam cloc) clieu hanh: 

Khong có. 

3.4/- Vic Myr hien ceic guy cl.inh ve qua,' frj cong ty: C6ng ty thgc hle'n dung va Tay dit 

cac quy dinh phap luast ve quan tri cong ty. 

VI. BAO CAO TAI CHINH  
Y kin kitt'm 	theo bao ea° tai chinh kie'rn toan. 

Bao cao tai chinh dime kFtm toan:  da ding be) th6ng tin theo quy dinh. 

JAM DOCtLY 
Arai nh (in: 

-UBCK Nha mac; 

-S& GDCK TP.HCM; 
-Luu VT, VP.HDQT. 

C 'Ong ty ce; pluin cdp woe Clip.  Lan 
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