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Thong tin khdi quét

Nganh nghé va dia ban kinh doanh

Théng tin vé méd hinh qudn tri, t& chiic kinh doanh vé bd may
quadn ly

Pinh hudng phat trién

Céc rdiro

Tinh hinh hoat déng kinh doanh

T8 chic va nhan sy

Tinh hinh ddu tu, finh hinh thuc hién cac du an

Tinh hinh tai chinh

Cd cdu cb déng, thay ddi vén ddu tu clia chli sd hiu

Panh gid két qud hoat ddng sén xudt kinh doanh

Tinh hinh t&i chinh

Nhing cdi tién vé co cdu té chic, chinh séch, quan ly

K& hoach phdt trién trong tuong lai

B&o cdo danh gid lién quan dén trach nhiém vé maéi trudng va
xa hoi clia coéng ty

Panh gid cla Hoi ddng qudn tri vé cac mat hoat déng clia
Cong ty, frong dé cd ddnh gid lién quan dén frach nhiém moi
frudng va xa hoi

Panh gid clia Hoi ddng qudn tri vé hoat déng clia Ban Gidm
déce cong ty

Cac k& hoach, dinh hudng clia Hoi ddng qudn tri

Hoi déng qudn tri

Ban kiém sodt

Cac gioo dich, thi lao va cac khodn Igiich clia Héi ddng qudn
tri, Ban giém déc va Ban kiém soat

B&o cdo tai chinh dugc kiém todn
Y kién kiém todn
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THONG DIEP
CHU TICH HOI PONG QUAN TRI

Kinh thua Quy C6 déng, Quy déi tac, Khach hang,

Thay mdat Hoi ddng Qudn tri vé Ban Lanh dao Céng ty C& phdn dia ¢ First Reall, t6i
xin gui t6i Quy Vi I8i chdo tran trong cung I3i chdc stc khde, hanh phadc va thanh
cong!

Thua Quy vi, dugc thanh IGp tU ngdy 16/1 1/2014, First Real tuy hdo I&d mdt trong
Nnhang doanh pghi@p bat ddng s&n uy tin hadng ddu mién Trung, ludn dugc su tin
tudng clda nhiéu co ddng, déi tac, su ing hd cla cde khdch hang trong va ngodi
nudc.

pO1 M1 & TIEN PHONG

Td nhdng ngdz dau thanh 1Gp dén nay, First Real lién tuc tang trudng, ddy manh thi
phan, phat frién nhieu dy an b&t dong sén, cung cdp cho khach hang nhdng san
phdm va dich vu véi chat lugng tét nnat gdp phan nédng cao gid trj cudc séng.

Thanh céng vust trdi cla First Real trong nhiing nédm qua da duge cac 18 chic ghi
nhan va t6n vinh qua céc gidi thudng nhu: Top 200 thuong hiéu tiéu biéu - Sao
Vang bat Viét do Trung Uong Bodn, Trung Uong Hoi Lién Hiép Thanh Nién Viét Nam
va Trung Uong Hoi Doanh nhén 1ré Viét Nam t6 chiic; Nnd phat trién bdt déng sén
t6t nhat Ba Nang 2018 dugce Tap dodn truyén théng PropertyGuru trao tang, cling
nhiéu gidi thudng danh gid khac.

2020 khép Iai ddnh ddu chdng dudng hinh thainh va phdt trién cla First Real tai Viét
Nam sau 6 nam va ma3 ra mdt hanh frinh mai kién tao nhiing gid tri bén vidng, dua
thuong hiéu First Real d&n gdn hon véi quy cd déng, déi téc va khach hang. Bé gid
day, trén nén t&ng ving chdc do, First Real da s@n sang ddi mdi dé tién xa hon trén
thi trudng bat déng san.

2020 - INNOVATION

SAN SANG CAT CANH

2021, First Real sé 1i€p tuc khdng dinh vi thé& va t&dm véc clia minh frén thi trudng bdét
ddéng san frong vai trd mdi, vai trd chd dau tu bdt déng sén. First Real dinh hudng
phdat trién va md rédng quy mé ciing nhiéu du an t8m ¢8, da dang phan khic tai
nhiéu tinh thanh khdc nhau nhu Ba Nang, Qudng Nam, Phd Yén, Qudng Binh...

Tam nhin 5 nam 2020 - 2025, Hoi ddng qudn tri dinh hudng cac muc tiéu: nadng ven
diéu 1& dat trén 3.000 ty ddng; tang trudng doanh thu, Igi nhudn bén ving; vén héa
dat 18.000 ty ddong va ndm trong Top 10 doanh nghiép Bt ddong sén I8n nhdt S3
giao dich Ching khodn TP. HO Chi Minh.

Pé dat dugc nhiing tham vong ndy, chdng t6i da xdy dung chién lugc cu thé cho
tng giai doan dé chudn bi hanh frang s&n saing cdt canh vuon xa. Tap thé can b,
nhan vién sé chung stc, déng 1dng dé hodn thanh t6t nhiém vu kinh doanh
2021, khéng dinh 1& chd ddu tu bat déng sén hang ddu tai Viét Nam, 1iép tuc thuc
hién thanh céng muc tiéu chién lugc 2020 - 2025 dd dé ra, hudng t8i mdt doanh
nghiép phat trién bén ving.

First Real da s&n s&ing cho nhing thay déi mang tinh dét phd, chudn bi ddy du
ngudn luc cho nhiing k& hoach phat trién manh mé dé tiép tuc nédng cao céc gid
tri cot 18, 1iép tuc lan tda trong cdc hoat ddng kinh doanh va cdc hoat déng clia
cdng dong.

Thanh céng cla First Real hdm nay bén canh nhing néd Iuc, phdn déu clia tép thé
Ban I&nh dao va todn thé CBNV Cong 1y, cdn ¢ su quan tam gitip d& clia cac don
vi déi tac va Quy khdch hang. Vi vay, thay mdat HPQT t6i xin gli I18i cdm on chan
thanh va sau sdc nhdt dén tat cd moi ngudi da ludn ddng hanh vai First Real trong
su6t thai gian qua. Hay cuing First Real viing budc trén chdng dudng phdt trién méi
v3i Nhing thanh cdng ndi tiép thanh coéng!

Trén frong cdm on!

CONG TY CO PHAN BIA OC FIRST REAL
CHU TICH HBPQT

D

NGUYEN ANH TUAN
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Q THONG TIN CHUNG Céng ty dugc frao tang gidi thudng Thuang hiéu xudt sdc ndm 2017 do Hoi s& hau tri
D fué Thanh phd HO Chi Minh phdi hgp cung Hiép hdi cdc nhd ddnh gid chat lugng

1. THONG TIN KHAI QUAT

- Tén giao dich: CONG TY cO PHAN BIA OC FIRST REAL

- Tén viét tat: FIRSTREAL.JSC

- Ma chidng khoan: FIR

- Glay chu‘ng nhé@n DKDN: 0401623121 do S K& hoach Bau tu Thanh phd Ba N&ng
cdp 1an ddu ngdy 17/09/2014, thay ddi I&n thd 7 ngdy 28/05/2020

- Vén diéu I1é dang ky: 207.999.970 .000 ddng (Hai tram 1& bay ty, chin tram chin
muai chin triéu, chin fradm bdy muasi nghin déng)

- pia chi: Tang 5 Khu van phong - Khu phic hgp Khdch san Bach Bang, s6 50 Bach
Badng, Phudng H&i Chdu 1, Quan HAi Chau, TP. Ba Nang

- 86 dién thoai: (0236) 3616 767

- Website: www.fir.vn

- Ma cé phiéu: FIR

- Logo Cong ty: g FIRST REAL

2. QUA TRINH HINH THANH VA PHAT TRIEN

Nam 2014:

Cong ty cd phdn bia Oc First Real (tién than 1& Coéng ty CP Dich vy Dja &c¢ First Real)
dugc thanh Iép theo gidly chdng nhén BKDN s& 0401623121 do S3 K& hoach Bau tu
Thanh phd Ba Nang cdp 1an dau ngdy 17/09/2014. Cong ty ra ddi va hoat déng
trong thi frudng bdt déng san ddy trién vong tai mién Trung néi riéng var Viét Nam
noi chung.

Thai diém thanh 1&p, Cong ty hoat déng véi s6 vén Bidu 1& & 2 1y déng v hoat
doéng chi yéu 3 linh vuc Mbi gidi bat déng san.

Nam 2016:

Trdi qua 2 n&m hinh thanh va phdat trién, Céng ty dé hop téc véi cac chi ddu tu 1dn
nhu Téng Coéng ty Xay dung Céng trinh Giao théng 5, Céng ty TNHH SA&n xudt va
Thuong mai Boch Pat, CTCP Bau Tu v& Phat Trién Mién Trung, Cong ty TNHH MTV 5A
Property... dé moi Qidi cac dy an Idn nhu Du an khu dan cu Bong Nam thi trdn
Chau O, Dy an khu dd thi An Cu,...v3i Tong s& s&n phdm maéi gidi thanh céng trong
nam 2016 1& 270 s&n phdm thudc céc du an.

Cong 1y thuc hién t8ng vén 1én 20 ty déng dé hop tac ddu tu, gdp vén véaio DU dn
Khu tai dinh cu cac du an tai Phudng bién Ngoc va bién Duang (Phan khu 1) do
Cong ty TNHH Hoding Tién lam Chd Bau tu.

Nam 2017:

Thang 01/2017, véi su phdt trién nhanh chéng cla thi frudng Bat déng sén Ba N&ng
- Qudang Nam, ndm bdt dudc ca hdi kinh doanh, Cong ty da gdp von thanh 1&p
cong ty con la Coéng ty CE phdn Bat déng san Protech vai ty 1& s hiu 90% nhdm
chuyén nghiép hda va chuyén biét viéc phdn phdi cac du an bdt ddong sdn tai dia
bdn D& Nang va Quang Nam.

M3 rong hoat déng kinh doanh & méi gidi, phan phdi bat ddng sén don thudn sang
phdat trién thém hoat ddng ddu tu kinh doanh bdt ddng sén. Trong N&m 2017, Céng
ty dé& thuc hién tang vén 1én 130.000.000.000 ddng dé cé ngudn vén tham gia hop
tac ddu tu, gép von trién khai ti€p véio cac Dy én trén dia ban tinh Quéng Nam.

m 2020 - INNOVATION

AQA International clia My.

Cong ty duge vinh danh “Top 10 Thuong hiéu s&n phdm ndi tiéng chat lugng qudc
gia” do Hiép hoi Doanh nghiép via va nhd Viét Nam vinh danh ndm 2017.

Nam 2018:

Ti€p tuc duy tr, phat trién tap trung vao hai hogt dong kinh doanh cot 1oi 1A mMoi gidi
bat ddng s&n va hgp tac dau tu cde du an bat déng sdn tai dia bdan Ba Nang va
Qudang Nam.

Cong ty da md ban thanh cong céc sén phdm ddét nén Cong ty dau tu 1 trudc fai
Dy an Khu dén cu phé Chg Bién Thdng Trung. Bong thdi, Cong ty da tién hdanh trién
khai ky thanh céng nhiéu hgp dong hgp tac kinh doanh mdi véi chll ddu tu 16n nhu
Hop dong véi Cong ty cd phan Tap dodn Trudng Thinh tai Dy an B&o Ninh Sunrise, ...

Ngdy 04/06/2018, Cong ty CP Bia &¢ First Real chinh thic trd thanh Céng ty dai
chung.

Ngdy 04/10/ 2018, Cong ty dugc S3 Giao dich chuing khodn Thanh ph& H6 Chi Minh
(HOSE) chinh thiic chdp thudn viéc niém yét cd phiéu véi ma chidng khodn 1 FIR.

Ngdy 18/10/2018, 13.000.000 cd phiéu clia Coéng ty CP bia &c¢ First Real dd chinh thic
dugc niém yét va gico dich tai S8 Giao dich ching khodn thanh phd HS Chi Minh.
Pay 1d cot méec ddnh ddu su thanh céng vudt bdc cla Cong ty va md ra mot giai
doan phdat trién maéi theo hudng chuyén nghiép, minh bach va én dinh hon.

Nam 2019:

Thang 03/2019: Céng ty I&n ddu tién 16 chic thanh coéng Bai hdi ddng cd déng
thudng nién vai tu cach 1 cdng ty niém yét.

Thang 08/2019: Cong ty gop von thanh 1Gp cong ty conla Cong ty Co phdn Bau Tu
Bat Dong Sa&n Primo vaéi vén Biéu 1& Iar 200 ty ddng, ’rrong do, phan vén Cong ty dang
ky gop & 199,5 ty, chiém 99,5% von Biéu 1&. Viéc gép van ndy dugc thyc hién nhdm
muc tiéu xay dung Primo 1r& thanh mot Cha ddu tu uy tin, kién tao khéng gian séng
vai vi i thudn tién, chdt lugng xdy dung cao, vudt tién do, thiét k& hién dai, tién ich
da dang, cdng nghé théng minh, van hanh chuyén nghiép va phdp ly chudn.

Nam 2020:

Thang 02/2020: Cong ty da thuc hién tang vén diéu lé ta 130.000.000.000 doéng 1&n
207.999.997.000 addng thdng qua hinh thic phat hanh cd phigu dé tang vén cd phdn
& ngudn vén chl s hiu.

Thang 05/2020: Coéng ty da té chic thanh coéng Bai hdi ddng cd déng thudng nién
2020.

Pé ddp Ung cho nhu cdu phat trién mdi, yéu cdu quy tinh v& hé thdng qudn Iy cdn
dudc cdi tién chuyén nghiép hon dé viia ddm bdo tinh chdt ché, séu sat, tudn tha,
viia dd su cdi md, linh hoat dé dén nhan va hd trd cac xu hudng mdi. Vi vay, trong
n&m 2020 Cong ty déd trién khai dua hé thdng qudn Iy SPro vaio st dung dé 161 uu hda
viéc qudn tri cong viéc, hé thdng hda cac quy trinh, kiém sodt KPI nhdn su, ...

Trong N&mM 2020, Cong ty clng dé thay ddi bd nhan dién thuong hiéu. Trén co s& via
k& thtia nén t&ng gid tri d& cd, Logo mdi mang biéu tudng clia sé 1, clia kim tu thdp
v& clia nhing tda nhd cao tang, véi v nghia clia su t6i gidn ma hién dai v van thé
hién dugc sy tién phong, sy ving chdi va dinh hudng xdy dyng nén nhung toa cao
&c dang cdp. Bang ki€n thic va kinh nghiém phong phd clia minh, First Real tin rdng
trong tuong lai s& tao dung nén nhing gid tri bén ving trén thi trudng bdt déong san.
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Qua 6 nam hoat déng, Cong ty da dat nhiéu thanh tuu vugt bac, 1t sé vén ban ddu
2.000.000.000 déng trong nhiing ngdy ddu thanh 1ép, dén thai diém hién tai vén diéu
1& thuc gdp clia Cong ty da 1én 207.999.997.000 ddng. Cong ty cdng dang thyc hién
phat hanh chia cé tic bdng cd phiéu cho cd ddng. Dy kién sau phat hanh, vén Biéu
|& clia Céng ty I& 270.000.000.000 déng. Cong ty da tham gia hgp tac nhiéu du én
bdt ddng sdn ndi bat trén dia ban Ba N&ng, Quang Binh, Quang Nam... Hoi déng
qudn tri va Ban Ianh dao Cong ty dd xdac dinh ddng tam nhin, s ménh va hudng di
cla minh dé thédng qua dé xay dung triét ly kinh doanh phd hdp véi muc tiéu dua
CoéNng ty ngdy mét viing manh va khdng ngling phat trién, cu thé:

sU MENH, TAM NHIN, GIA TRI COT LOI, TRIET LY KINH DOANH

TAM NHIN

N&m trong Top 10 doanh nghiép bdt dong san I8n nhdt niém yét
trén S3 giao dich ching khodn TP. HO Chi Minh - HOSE

sU MENH

Kién tao khdng gian séng vai vi tri thudin tién, chat lugng xdy dung cao, vudt tién dd,
thiét k& hién dai, tién ich da dang, céng nghé théng minh, van hanh chuyén
nghiép va phap Iy chudn
Tép trung 161 déi tuong khach hang tU 25-45 tudi cd nhu cdu chon chd & ddu fién
cla cudc ddi theo tiéu chudn quéc &, cong déng cu dén van minh véi ddng cdp
s&ng khac biét tai Ba Nang

GIA TRI COT LOI
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T6c dd quyét dinh séng con
L&dm nhing diéu ban mudn ngudi kndc 1dm cho minh -
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TRIET LY KINH DOANH

Ludn cé Iy do dé ban t8n tai trong thé gidi ndly, I&dm cho cuoc séng trd nén tét dep
hon va con ngudi yéu thucng nhau nhiéu han
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NHUNG GIAI THUONG PAT DUGC

TOP 10 NHA PAU TU - PHAT TRIEN
BAT DPONG SAN XUAT SAC VIET NAM 2018

L& gidi thudng uy tin, nhdm tén vinh nhing
doanh nghiép cé thanh tich xudt sdc trong
cdc hoat déng ddu tu, phat trién thuong
hiéu dugc danh gid cao vé chdat lugng
cung nhu uy tin va c¢b nhing déong goép 1o
I&n cho thi trudng Bat ddng sdn Viét Nam
trong thdi ki cong nghi€ép hdéa - hién dai
héa va hoi nhdp. Gidi thudng “Nha ddu tu
— phat trién bt ddng sé&n xudt séc tai Viet
Nam nadm 2018” Igi Ian nda khéng dinh vi
thé va uy tin cla First Real trén thj trudng
bdt dong sé&n Viét Nam, tao déng luc dé
First Real khdng ngling nd lyc sdng tao,
cho ra ddi nhiéu s&n phdm cé chdét lugng
va ¢6 gdng dat muc tiéu ddi han sé 1rd
thanh céng ty cd von hoa ty USD trong 5
nam ta3i.

FIRST REAL

2020 - INNOVATION

DOT PROPERTY VIETNAM AWARDS 2018

Coéng ty C6 phdn Bia 8c First Real vinh du
nhén gidi thudng Dot Property Vietnam
Awards 2018 3 hang muyc Best Developer Da
Nang 2018 - Nha phat trién bdt déng san tét
nhat Ba Nang 2018. Gidi thudng I& minh
chidng cho nhiing thanh tyu ndi bat va nd
luc kKhéng ngurwg cUa First Real frong nhing
nam qua nhdm mang dén cho thj trudng
cac sé&n phdm vai chét lugng tét nhat. Dot
Property Vietnam Awards 2018 dudc té chic
bdi Tap dodn fruyén théng PropertyGuru.
Gidi thudng I&d moét thudc do ddng fin cdy,
nai fim kiém va vinh danh nhing nhd dau tu
uy tin, nhing du an bdat ddng s&n chat lugng
va cdc thiét k&€ thdng minh danh cho nha &,
khu thuong mai hay resort, dong gop mof
phan quan frong Trong viéc nang tam fiéu
chudn bét déng sé&n chau A.

TOP 20 SAN GIAO DICH BAT DONG SAN TIEU BIEU VIET NAM

Su kién do Hbi moi gidi Bat ddng sAn fryc thudc Hiép hdi bat ddng sdn Viét Nam té
chdc. Bdy Ia chuong trinh binh chon, ghi nhdn va tén vinh cac san giao dich va nha
moi gidi bat ddng s&n dang hoat ddng trong linh vuc kinh doanh bat déng san, cd
dong gép thic ddy sy phat tién thi trudng bét déng sén Viét Nam.

TOP200 SAD VANG DAT VIET 2018
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TOP 200 THUONG HIEU TIEU BIEU
SAO VANG PAT VIET

N&am 2018, trdi qua ba vong kiém tra,
xét duyét nghiém ngdt, First Real da
chinh thdc dugc vinh danh trong Top
200 thuong hiéu fiéu biéu cla gidi
thudng. Viéc dugc vinh danh frong gidi
thudng ndy chinh I niém ty hdo cla
todn thé CBNV First Real, ddng thdi
khdng dinh dugc uy tin, thuong hiéu
déi v&i quy khdch hang, déi tac. Gidi
thudng Sao Vang bat Viét ton vinh
doanh nghiép va thuong hiéu Viét
Nam trong hdi nhdp kinh 1€ qudc té,
dugc Thi tudng Chinh phl giao cho
Trung Uong Bodn, Trung Uong Hoi Lién
Hiép Thanh Nién Viét Nam va Trung
Uong HOi Doanh nhan 1ré Viét Nam
trién khai t nam 2003.
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VINH DANH TOP 20 ; L
KHONG GIAN SONG CHUAN MUC NHAT VIET NAM

Cudc binh chon “Khéng gian séng —

chudn muc” do Bdo Pau tu té chic T3 BAOPAUTU FI RST REAL
v3i cc tiéu chi: ngdn ngl thiét k&, hé VINH DANH

théng tién ich, than thién vséi moi
trudng, Mmd&i quan hé véi cu dan -
khach hang, chudn muc phdp Iy va
truyén thong minh bach. Cac chd
ddu tu dugc vinh danh déu I& nhing
tén tudi da hodc dang trén dusng trd
thanh nhdng nhad tao IGp thi trudng
trén phan kndc cla minh. First Real tu
hdo |& doanh nghiép tao ra cac du
an thuc sy ddng cdp, hdp dan ngudi
cd nhu cdu nhd 8 va céng ching ddu
tu déng thdi kién tao dugc nhing
khong gian séng van minh, bén ving
cho cu dan, phat trién hai hda Vi
cdng dong.

L1

THUONG HIEU SAN PHAM NOI TIENG CHAT LUGNG @uSC GIA

M&t gidi thudng uy tin duge té chic thudng nién nhdm t6n vinh nhing doanh
nghiép cé thanh tich xudt séc trong cdc hoat ddng kinh doanh, phdt trién thuong
hiéu bén ving, dugdc ngudi tiéu ding danh gid cao vé chdt lugng clng nhu uy 1in
va goép phdn ndng tam thuong hiéu Viét trong cong cudc hdi nhdp qudc t&. Gidi
thudng “Thuong hiéu s&n phdm ndi tiéng chdt lusng Quéc Gia” 1&n ndy I& minh
chdng cho nd lyc kndng ngting clia First Real trong viéc kién tao gid tri cho khdch
hang, thi trudng va xa hoi.

JGNG TRINH TRUYEN THONG, QUA
THUUNG HIEU, SAN PHAM NOI TIENG CHAT LUUNG QUOC GIA
MH AT HDOANH NHAN VIEET HAM | i

SU PHAT TRIEN GLNi

il =1l
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FIRST REAL
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3. NGANH NGHE VA PIA BAN KINH DOANH
Nganh nghé kinh doanh: K
Cong ty chd yéu hoat ddong kinh doanh frong 2 inh vi/c: A o>
- Kinh doanh bat déng san, quyén st dung dat thudc chd s hiu, chd st dung
hodc di thué
- Tu va@n, mdi gidi, dau gid bat ddng san, ddu gid quyén s dung dat /
- Ngodi ra, con cd mot s& ngdnh nghé kinh doanh dé dang ki nhu: . R
- Ban phu ting va cac bd phdn phu trg cdia 6 16 va xe cd ddng co khdc
« Ban budn chuyén doanh khéac chua dugce phén vao ddu B
- Ban budn vat liéu, thiét bj 1dp dat khdc trong xdy dung
- Ban budn may vi tinh, thiét bi ngoagi vi v& phdn mém L
- Ban budn thiét bi va linh kién dién t&, vién thong ))

- Ban budn vai, hang may san, gidy dép
« XAy dung nha cac loai

- Xa&y dyng coéng trinh dudng sat va dudng bd

- XAy dung cong trinh céng ich \&
« XAy dung cong trinh ky thudt dan dung khac
Ph& ds
. Chudn bi mat bang
- L&p dat hé thdng dién (il gia cong ca khi, 1ai ché phé thai, xi ma dién tai tru s&).
- L&p dat hé théng cdp, thodt nudc, 16 sudi va diéu hod khdéng khi (trr gia céng
cd khi, tai ché phé thdi, xi ma dién tai tru s3).
. L&p dat hé théng xay dung khac N

- Hodn thién cong trinh xdy dung

Pia ban kinh doanh:

V&i viec cac s&n phdm bdt ddng sé&n clia Cong ty tap trung & thi trudng I\/Ijén Trung
(Qudng Binh, Ba Nang., Quang Nam, Phid Yén, Phan Thiét,...) cung v3&i phdn khéch
hang clia Céng ty chd yéu sinh sng va Iam viéc tai Ba Nang, Quéng Nam va cac
nh{:t dau tu bat ddng san dén t Ha Noi, TP. HO Chi Minh, First Real xdc dinh s& phdt
trién tép trung hoat ddng kinh doanh bat déong sén tai cdc thi Tru@ng: ba Nang,
Qudng Nam, Qudng Binh, Pha Yén. Muc tiéu & thanh Cong ty phat frién B&t dong
sdn hang ddu Mién Trung.

Van phong ba Nang @
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3. THONG TIN VE MO HiNH QUAN TRI, T® CHUC KINH DOANH VA BO MAY QUAN LY
M& hinh qudn 1ri:
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Ca cdu bd may quén ly

First Real Iua chon dp dung md hinh qudn tfri pht hop v&i cdc quy dinh tai Ludt
Doanh nghiép 2014, Nghi dinh 71/2017/NB-CP cla Chinh phl vé Qudn trj Céng ty
dai chidng, bao gdm cd viéc dp dung céc chudn muyc quéc t&. Md hinh qudn 1ri
cla Cbéng ty bao gdm Dai hdi déng cd déng, H8i ddng qudn tri, Ban Kiém todn noi
b truc thudc Hoi déng qudn tr va& Téng Giam déc.

- Dol héi dong cé dong Ld ca quan quyen luc c6 tham quyen cao nhat clia Cong
ty gom tat CO cac cd dong co quyén biéu quyét, hop mdi nam it nhat 01 1an. Bai
héi déng cd doéng quyét dinh nhng van dé dugc Ludt phdp va Biéu 1&é Cong ty quy
dinh. Bac biét, Bai hdi ddng cd ddng sé quyét dinh phucng huéng, nhiém vu phat
trién Cong ty va k& hoach san xudt kinh doanh hang ndm, ddi han clia Cong ty:
théng qua phuong én st dung tai sé&n, phucng an ddu tu phat rién sén xudt kinh
doanh v& hodn thién cdng nghé. Bai hdi ddng cd ddng cldng I& co quan bdu, bai
mién thanh vién H6i ddng qudn tri.

- HOi dong quan tri: Lo co quan qudn ly Céng Ty cd todn quyén nhdan danh Céng
ty dé quyét dinh cac véan dé lién quan dén quon IV v& hoat dong clia Cong ty phu
hop v&i Phap ludt Viet Nam, i nhing van dé thudc thdm quyén clia Bai hdi ddng
cd dbdng. H6i ddng qudn tri cd thdm quyén quyét dinh chién Iudc phat trién clia
Cong ty. HO6i ddng qudn tri ¢6 trach nhiém gidm sat Ban Gidm ddc va nhiing ngudi
qudn ly khac. Hoi ddng qudn tri hop it nhdt mot quy mot 1an. Quyén va nghia vy
clia Hoi ddng qudn tri do Ludt phdp va Biéu 1&é Cong ty, cac Quy ché ndi bd cla
Cong ty va Nghi quyét clia Bai hdi ddng cd ddng quy dinh.

- Ban Kiém toan ndi bd: La bd phan tryc thudc HOI ddng qudn tri, cd vai trd tham
muu, gilp viéc gidm sat tinh trung thuc clia cdc bdo cdo tai chinh, tinh tudn thi
cdc quy dinh phdp ludt clia cong ty va thuc hién cdc chiic ndng, nhiém vu theo quy
dinh tqi Biéu 1& cong ty va Quy ché& qudn trj cong ty.
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- Téng Gidm déc: T8ng Gidm déc kinh doanh tryc tiép qudn Iy va didéu hanh cdc van
dé lién quan dén hoat ddng kinh doanh cla Céng ty, chiu trdch nhiém trudc Hoi
déng qudn trj vé viéc thuc hién cac quyén va nhiém vy dugc gico.

- Khéi Kinh doanh: Knhéi kinh doanh 1& B& phdn quan trong nhat clia Céng ty. Khai
kinh doanh bao gom céac Phong ban:

+ Phong phat trién Du @n: Chju trach nhiém tim kiém nhing viing ddt chua duge
khai thac dung tiém nang, phdi hgp chat ché véi chinh quyén dia phusng cdng nhu
cdc ¢ quan chic ndng dé hodn tat cac thi tuc phé duyét Du én theo ddng trinh
tu cla phdp ludt nhdm gia tang quy dat phat trién cho Cong ty. Phong cung chiu
trach nhiém lam viéc, phdi hgp véi cac Chi ddu tu/don vi khac dé mua bdn Iai cac
Dy én Bat déng sén phu hgp vdi tiéu chi clia First Reall,

+ Phong qudn ly dai ly: Ld don vi chiu trdch nhiém qudn ly mang 1udi dai ly cla
Cong ty. Nnan su clia cac Phong qudn ly dai ly déu 1a nhiing ngudi cd nhiéu nam
kinh nghiém trong inh vuc chuy@&n mén, cé kién thiic chuyén sau vé thij trudng va sén
phdm bdt ddng san.

+ Phong Dich vu Khéach hang: La dau mai ’nep nhdn cdac y kién clia Khach hang va
lGm viéc vdl cdac Phong/Bon tfrong Cong ty de phdn hOI y kién cuo Khdach hong gidp
Cong ty hiéu rd nhu cdu clia Khdach hang dé cé thé phat trién cac san phdm pht
hgp trudc khi chdo bdn ra thi trudng. Boi ngd nhén sy cla Phong Dich vy Khdch
hang dugc ddo tao ky ludng kndng chi vé chuyén mén nghiép vu md con vé dao
dic nghé& nghiém vai tinh than dich vy cao theo tiéu chi :“Khdch hang 1 sé mot”,

- Khéi Tdi chinh - K& toan: Gom Phong Tai chinh v& Phong K& todn, cé cac chic
na&ng v& nhiém vu: tham muu gitip Hoi ddng qudn fri v& Ban Téng Gidm déce trong
viéc thuc hién chic nang qudn Iy k& todn tai chinh, hach todn ké todn, kiém sodt
hoat déng tai chinh - k& todn; QuAN Iy, st dung va kiém sodt cac ngudn vén clia
Cong ty dung muc dich va phu hgp quy dinh phdp ludt; quan hé va lam viéc vai
ngdn hang va céc 18 chuc tai chinh... trong hoat ddng vay vén, huy déng vén; Ghi
chép, hach todn va qudn ly, luu trd ddy dl cae ching tt nghiép vu trong qud trinh
kinh doanh phU hdp véi quy dinh cla Nhd nudc va Quy ché clia Cong ty; 1Gp bdo
cdo quyét todn hang nam, dinh ky; Kiém tra finh hinh thuc hién k& hoach kinh doanh,
thu chi t&i chinh, kiém tra viéc gid gin var st dung tai sén, vart tu, tién vén.
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- Khéi Van hanh: Khsi van hanh gém cac phdng ban nhu phdng Hanh chinh nhan
su, Phong IT, Phong Phdp ché va Phong Marketing. bay Ia ddi ngl dong vai tro ho trg
dé cdc Knhdi kinh doanh va cde Cong ty con ¢d thé thuc hién, trién khai cdc coéng
viéc hiéu qud.

+ Phong Hanh chinh - Nhd@n su: Chiu trch nhiém tuyén dung, phan b6 ngudn nhan
Iuc hap Iy dé ho trg cdc phong ban khdc va ho trg su phdt frien chung ctia Coéng ty.
Phong ¢ nhi@m vu xdy dung cdc ché dbé nhan sy, dua ra cdc chinh sdch dai ngd
nhan vién nhdm tao dieu kién tét nhat cho nhan vién cé sy gdn két 1au ddi vai Cong -
ty, tao dung van hdéa trong Cong ty. '
+ Phong IT: Chiu trach nhiém tham muu va t6 chic, trién khai thuyc hién qudn Iy fodn
bd hé théng cdong nghé thong tin (CNTT) clia Cong ty: Quan ly hé théng mang, hé
théng Ung dung CNTT phuc vy hoat ddng cla cdc phdng ban trong Cong ty. Xay
dung dinh hudng, chién lugc va phdat trién CNTT dé Uing dung cho todn bd hoat déng
clia Coéng ty.

+ Phong Marketing: Xac 1Gp chién lugc marketing, nghién cdu cAc bién phdp ho trg
marketing: Xay dung chuang trinh tfuyén truyéen qgc’mg cdo san phdm, xdc 1ién ban
hang: Thiét Iap va duy i m&i quan hé vdi gidi fruyén thong, cace don vibdo chi; X 1y
khing hodng fruyén théng lién quan dén hoat déng clia Cong ty; Xay dung k&
hoach nhdan dién thuong hiéu cho Céng ty, cdc ké hoach cong dong.

+ Phong Phap ché: Phong Phdp ché c6 chidc nang ddm bdo tuan thd phdp ludt
trong hoat déng clia Céng ty, kiém sodt v& ngdn nglia cac rdi ro phdp ly frong hoat
déng clia Cong ty; tham muu cho HPQT va Ban Ianh dao Cong ty vé cong tdc qudn
tri ndi bd clng nhu chiu frdch nhiém trong viéc ban hanh cac van bdn ndi bd cla
Cong ty.

Céc cong ty con, cdng ty lién két:

Coéng ty C6 phdn Bat Béng S3n Protech

- Bia chi: L6 32 B2-22 Pham Tudn Tdi, Phudng Knué My, Qudn NgU HAnh Son, Thanh
phé Ba Nang

- Gidy chldng nhan dang ky doanh nghiép: 0401810040 do S8 KHBT Ba Nang cp Ian
ddu ngay 10/01/2017, thay ddi 1an 4 ngay 15/07/2020

- Vén biéu 1&: 2.000.000.000 déng

- V6n gép clia Cong ty CP Bja 6¢ First Real: 1.800.000.000 ddng, fuong dng 90% Vén
pidu lé

- Ngdanh nghé kinh doanh chinh: Tu vén, méi gidi, ddu gid bdt déng sén, déu gid
quyén s’ dung dat

- Bién thoaqi: 0236 3616 676

Coéng ty CE phdn Pau tu Bt déng sdn Primo

- Dia chi: S6 320 dudng 2 thang 9, phudng Hoa Cudng Bdc, qudn Hai Chdu, Ba Nang
- Gidy chidng nhdn dang ky doanh nghiép: 0401995440 do S& KHBT Ba Nang cdp
ngdy 13/08/2019

- Vén Biéu 1&: 200.000.000.000 ddng

- V8n gop clia Cong ty CP bia &¢ First Real: 199.000.000.000 déng, chiém 99,5% Vén
Pidu &

- Nganh nghé kinh doanh chinh: Kinh doanh bat déng sdn

- Pién thoai: 02363 616 767
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Q THONG TIN CHUNG + Ldy muc tiéu phdt trién dy an, kinh doanh bdt déng sén 1 muc tiéu chinh trong
D thai gian tdi, tién hanh hgp tac v&i chd ddu tu cde du an dé gdp v§n thuc hién dy
an. Song song do 1a fim kiém cdc quy dat mdi, nghién clu nhu cdu thi trudng dé

4. PINH HUGNG PHAT TRIEN

- Cac muc tiéu cht yéu clia Cong ty:

La mot cong ty hoat ddng chuyén vé linh vuc phat trién Bat ddng s@n tai thi trudng
Pa Nang, mién trung ndi riéng va Viét Nam ndi chung, v&i su ménh hién thuc hoa
gidc ma an cu cua ngudi Viet bang viéc cung cdp cac san pham chdt lugng, xdng
tam ddang cdp, dat duge nhing tiéu chi kndt kne: vj tri ddc dia, tién ich phong phd,
gid c& hop ly va gid tri gia tang theo thdi gian. First Real dinh hudng trong tuong lai,
trd thanh doanh nghiép bat ddng sén uy tin, chuyén nghiép hang ddu Viét Nam.

- Chién lugc phat trién trung v dai han:

+ Pua First Real trd thanh Chl ddu tu Dy éan bat déng sén uy tin

+ M3 réng thém nhiéu kénh phan phéi truyén théng, ddy manh phat trién hé thdng
ph&n phdi frén fodn quéc cung déi ngd nhan vién maéi gidi chuyén nghiép duge
ddo tao bdi bdn va cd kién thidc chuyén sdu vé inh vuc mdi gidi, kinh doanh bat
déng san.
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phdt trién cac du é@n trong tuong lai.

+ Trong qud trinh phat trién va hdi nhép 1udn lién tuc cdi tién hé théng qudn tri, didu
hanh vé cdu trdc bd may dé ddp dng nhu cdu quadn tri v diéu hanh Cong ty.

+ Xay dyng mdt bd may qudn tri cé trinh dé chuyén mon cao, nhiét huyét va am
hiéu hoat déng kinh doanh clia Céng ty.

- Cac muc tiéu phat trién bén ving (méi tfrudng, x& hoi va cdng déng) va chuong
trinh chinh lién quan dén ngdn han va trung han clia Coéng ty:

+ Phat trién First Real 1rd thanh mot Chd ddu tu Du én kinh doanh bdt doéng sén Vo
cdc sdn phdm chdt luong, tién nghi, phép Iy chdc chdn va gid@ thanh hop Iy.

+ Phat trién Protech rd thanh mot nha méi gidi, phan phdi, tu van, ddu tu va kinh
doanh bdt ddong sén uy tin, chuyén nghiép khéng chi riéng & khu vyc Ba NAang,
Qudang Nam ma con phdat trién ra rédng khdp fodn quée.

+ Phat trién Primo 1rd thanh mét Chi ddu tu uy tin, kién tao khéng gian séng véi vi tri
thudin fién, chat luogng xdy dung cao, vugt tién do, thiét ké hién dai, tién ich da
dang, céng nghé thédng minh, van hanh chuyén nghiép va phdp Iy chudn.
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Q THONG TIN CHUNG tranh, Cong ty da tién hanh hop tac véi cac don vi mai gidi uy tin dé tién hanh phan
D phdi bat ddng sén. Theo dd, SG hiiu Cong ty CP Bat ddng sén Protech - mot don v

5. CAC RUI RO

Rui ro kinh 1& vi mé:

K& 1 cudi nédm 2019 t6i nay, frong bdi canh dai dich Covid-19 d& gdy ra mot el séc
dén finh hinh kinh 1€ ni chung cdng nhu finh hinh thi trudng bdt ddng sén ndi riéng.
Tuy nhién, Viét nam cdng da cd nhing phdn Ung rat kip thai va quyét liét dé sém
ngdn chdn dich, on dinh kinh t& vi mo.

Ban IGnh dgo First Real sé thudng xuyén theo dai finh hinh kinh t& khu vyc véa vi mo
nhdm kip thdi dua ra cdc bién phdp x{ Ii khi rdi ro xudt hién cdng nhu tan dyung to6t
co hoi dé c6 thé mang lai gid tri kinh & 16n hon ndia cho Céng ty.

Rui ro phap luat:

RUi ro van ban phép Iy lién quan linh vyc B&t dong sén van dang cé nhiéu mau
thudn, khé ap dung. Hién nay, Hé théng Iudt va céc van odn dudi lugt cua Viet
Nam van dang tfrong qud trinh hodn thién, bd’r ky su thay ddi ndo vé cac quy dinh
lién quan va quy dinh d&c thu clia ngdnh déu tac dong tfryc fi€ép dén hoat dong
quadn trj v kinh doanh cda Cong ty. Tiéu biéu 1a Lugt chidng khodn 2019 va Ludt
Doanh nghiép 2020 s& bdt ddu cd hiéu Iyc tu dau ndm 2021, do dd doi héi cong ty
phdi c6 budc chudn bi nhdm diéu chinh hoat déng clia cong ty sao cho khdng vi
pham cdc quy dinh dudc diéu chinh.

RUi ro lai sudt:

Pau tu vao thi trudng bdat déng sén ddi hdi moét lugng von trung va dai han ddi ddo
cdng nhu mot k& hoach tai chinh 8n dinh. Trong khi & cac nudc phat trién, cdu trac
nguon von cho thj trudng bat ddng sén khd da dang 1t cac dinh ché tdi chinh, quy

tin thace, quy tiét kiém, quy huu tri, hay dong vén 1t dau tu nudc ngodi...thi thi tfrudng

bdt ddng san Viét Nam Iai phu thudc chl yéu vao ngudn tin dung cla cdc ngdn
hang thusng mai. Do phu thudc qud nhiéu vao ngudn vén vay tt cde ngdn hang
thuong mai nén cdc doanh nghiép trong ngdnh bdt déng sén phdi déi mat vai
thach thic I8n tU viéc trd ng vay va 1di vay.

Tinh dén thdi dlem 30/09/2020, t8ng g|o tri cde khodn vay ngdn hang clia Cong ty

C8 phdn bia Oc First Real (theo bdo cdo 1tai chinh hdp nhdt cho ky ké todn két thic

ngay 30/09/2020) I& 35.177.081.325 ddng, tusng duong vai 19,45% na phdi ’rroqvo
6,54% tong nguon vén. Cac khodn vay trén chiém fi trong réf nhé trong co cdu tong
NG phdi trd clia Coéng ty. Do vay, su bién dong cla 1ai sudt gan nhu knéng ¢é é&nh
hudng 18i két qud hoat ddng kinh doanh clia Cong ty.

RUi ro ddc thii hoat dong kinh doanh:

RUi ro canh tranh:

Cung vai sy bién dong clia nén kinh t& trong nhUng nam gan day, thi ’rru0ng boT
dong s&n c& nudc nO| ohung va tai Tnonh Pho Ba Nong ndi riéng cé nhiéu chuyén
bién. M&t s8 tén tudi cac nhd phat trién bdt déng sdn 16n dang sé hitu cac du an
tai thanh phé Ba Néng va thanh phd HO Chi Minh ¢6 thé ké dén nhu Tép dodin Vin-
Group, Bat xanh, Céng ty Cé phan Bat dong s&n VNG Viét Nom NhUng doanh
nghiép ndy déu 1& d&i thd canh tranh truc tiép véi Cong ty C8 phon Bia Oc First
Real. Tuy nhién, Céng ty cd nhing Igi thé canh tranh nhat dinh so véi cde don vi
khéc trong ngdainh, dé 1& cé hé thdng maéi gidi, nhén vién tu vén am hiéu, bam sat
finh hinh thi trudng bdt déng sén Ba N&ng. Thém vao dé, dé gidm thiéu rli ro canh
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moi gidi cd tiéng tai thi trudng Ba Nang - Quang Nam. First Real dinh hudng dua Pro-
tech trd thanh san lién két cla cac don vi mdi gidi I8n hay cdc don vi phén phdi ddc
quyén cac s&n phdm bdt déng san tai Ba N&ng, chiu frach nhiém tim kiém nhing
nhd ddu tu tiém nang cho cdc du édn mda Céng ty sé trién khai.

RUi ro U phia Cha déau tu du an:

L& don vi ¢6 hoat ddng kinh doanh ddc tht déng vai trd cdu néi gida Chd ddu tu
dy an va khéach hang, hoat ddng kinh doanh clia First Real phuy thude khéd nhiéu vao
ngudn cung bdt déng san 1t phia cdc chd ddu tu. V& cae du an bat déng sén cd
vi ti thudin Igi va thu hat duge céc khéch hang, chl ddu tu cé thé tu phan phdi
cac san phdm ma khéng cdn théng qua don vi frung gian nhu First Real.

Tuy nhién, 1 d&u ndm 2019, Céng ty ¢d phdn Pia Oc First Real d& dinh hudng sé 13
thanh mét Chl ddu tu dy éan BaT déng san. Vi vay, rli ro ndy da khéng con anh
hudng qud I3n téi finh hinh hoat ddng va kinh doanh clia Coéng ty. Hién nay, Coéng
ty v@n chu trong ta@p trung vao viéc di phat trién quy dét sach dé déu tu, xay dung
cdac DU an va cé thé ddm bdo di ngudn cung dé phan phdi ra thi tfrudng trong
nhing nam tiép theo.

RUi ro vé maéi truong:

Bén canh Ludt Doanh nghiép, Ludt Ching khodn va cac Nghij dinh thong tu coé lién
quan khac, First Real con chiu sy chi phdi clia Ludt Bdo vé Mdi trudng. Diéu ndy doi
hdi Céng ty cdn phdi ddm bdo nhing fiéu chudn theo Ludt ndy khi thuc hién céac
hoat déng xdy dung, st dung va tai ché&. B&n canh dé, nhdm thuc hién tang trudng
phdat trién di déi véi bdo vé maéi trudng, Ioi ich xa hdi va ddm bdo thuyc hién ¥ nghia
ma& First Real mudn mang dén cho khdch hang I& mot moi trudng séng thodi mai va
ddy du cdac tién nghi. Vi thé viéc x Iy chdat thdi, téi s dung, st dung tiét kiém cac
nguon Nang lugng 1a van dé Cong ty dac biét rat quan tam dén.

RUi ro khac:

Cac rdi ro bat khd khdng nhu: chién tranh, thién tai, bénh dich, hda hoan... néu
XAy ra s& gay thiét hai vé tai sén, con ngudi va tinh hinh hoat ddng chung clia Céng
ty. D& gidm thiéu rli ro, Cong ty dd thudng xuyén kiém tra, bdo tri va dédm bdo thuc
hién 16t cdng tac phong chdy chiia chdy, tham gia mua bdo hiém cho hang hod
va tai san.
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@ TiINH HINH HOAT PONG TRONG NAM 2. T® CHUC VA NHAN Sy

|> Ban diéu hanh:

1. TINH HINH HOAT DPONG KINH DOANH STT Ho va tén Chiic danh
Cong ty C8 phdn Bia ¢ First Real hién nay dang hoat déng trong 2 linh vuc chinh

I& ddu tu, kinh doanh bdt déng sén va méi gidi bat ddng san. 1 | Ong Ha Thén Thac Ludn T8ng Gidm déc

K&t thic nam t&i chinh 2020, Cong ty dat duge doanh thu thudn va I6i nhudn sau - — - - -

thué hgp Nhdt 1an Iugt 1 176,2 ty ddng va 48,1 ty ddng, gidm 1&n Iuct 46,3% var 48,2% 2 | Ong Nguyen Thé Trung Pho Tong gidm doc

so v3i két qud dat duge ndm 2019. -

K&t thdc nam 2020, doanh thu thudin vér I6i nhudin sau thu& dat 1an lust 181 58,7% va 3 | BaPhan Thi Cam Thanh K& todn trudng

48,1% k& hoach do BHPCD théng qua trong béi cénh thi frudng bdt dong san cé
nudc ndi chung va thi trudng khu vdc Mién Trung ndi riéng co nhiéu thach thuc.

ey R - R ~
Viéc cdc cd quan chic nang ddy manh viéc trién khai rd sodt céc dy én phdat trién Nhung thay doi trong ban dieu hanh :

d6 thi va béit dong sén & khién cho viéc frién khai, phan phdi céic dy én clia Cong STT | Thanh vién BBH | Thanh vién BBH sau | Chiic danh | Théi gian
ty chdm fré hon so vai du kién. Cong ty dd tang cudng quan hé hdp téc bén ving , , ,
v3i cdc chd ddu tu, chd dong ndp ngdn sdch cdc nghia vu tdi chinh lién quan dén truéc khi thay doi khi thay doi thay doi

céc dy an dang trién khai dé duy tri lugng séin phdm bdt dong sén duge phan phdi
chat lugng va on dinh. K&t qud trong ndm 2020, Cong ty d& ban giao thanh céng - L ) R , ) A,
71 s&n ph&m dat nén, gidm 33% so véi nam 2019. 1| Nguyen Hao Hiep HaThan Thac Luan 1 Tong gidm dbe | 22/5/2020

$6 luong can bd nhan vién tai ngay 30/9/2020:

"_,.-f‘ ' Chi tiéu S3 luong
:/,.ﬂ"‘ STT Ty trong (%)
',,._I"f.-— Y (Theo trinh do6 lao déng) (ngudi)
.""f". 1 Trinh dé sau Bai hoc 1 2.8%
ﬁ 2 | TAnh dé Bai hoc, Cao ddng 33 91.6%
- __:.‘i--' 3 Trinh dd trung cdp 1 2.8%
Z
= 4 | TAinh d& lao ddng phd théng 1 2.8%
|
Téng céng 36 100%
R “ : _' O Thu nhép binh quan ngudi lao déng:
1 = :_ _.I
Ll B &j"g% Chi tiéu Pon vi NGm 2018 | Nd&m 2019 Nam 2020
*.l. .I. 43
St @ 2
. o g ; 11 . v - & : i *-; ...l._:- = e PS R
i TREF, O8I, T Nt ThuNhAB | 5ang/ngusi/thang | 6.291.360 8.040.000 9.424.632
. - e B '-' : binh qudn
_ e
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@ TINH HINH HOAT D@NG TRONG NAM bdan Ba Nang cing nhu cdc tinh Lém C(f]rl nhdm muc tiéu ti€p can dudc véi cac ban
D sinh vién cé nang Iuc 1am viéc dé cé thé tuyén dung vaio Cong ty trong thdi gian 16i.

Ché& db lam viéc:

- CoNng ty ludn bé tri sdp xép Al viéc 1dm cho ngudi lao déng va thuc hién ddy dd
cAc ché do ddi vai ngudi lao ddng theo cac quy dinh.

- Thai gian lam viéc: 8 gid/ngdy. Khi cé yéu cdu vé tién dd céng viéc, kinh doanh,
Cong ty cé thé yéu cdu CBNV Iam thém gid va thuc hién cac ché dé dai ngd thda
dang cho ngudi lao déng

- Nghi phép, L&, Tét: Nhan vién dudc nghi 1€, Tét theo ding quy dinh cla nhd nudc.

- Nghi 6m, thai sén: CBNV Cong ty khi nghi 6m va thai sén sé& dugc hudng trg cdp
8m dau do quy B&o hiém x& hdi chi trd theo Luat Lao dong.

-DPiéu kién 1am viéc: Cong ty ludn cd gdng tao diéu kién 16t nhdt cho nhan vién lam
viéc. Tai van phong clia Céng ty clng nhu cdc don vi thanh vién, van phong dai
dién, Cong ty ludn cé ddy dd trang thiét bi cdn thiét dé nhan vién Iam viéc véi tieu
chudn 5 sco.

Chinh séch tuyén dung:

Tuy theo ttng vi frf tuyén dung vé& cdn ¢l vao chidc danh céng viéc, Cong ty cé yéu
cdu riéng vé tieu chudn, didu kién, tinh dd chuyén mén, kinh nghiém.

Cong ty dang hudng dén hoat ddng hudng nghiép tai cac Trudng dai hoc trén dia

|'
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Chinh sach dao tao:

Cong tac ddo tgo va hydn luyén ngudn nhan Iyc I&d mdt phdn quan trong trong
dinh hudng phat trién bén anngo doanh nghiép. Cong ty thyc hién dao tao ndi
bd thudng xuyén, dam bdo maoi CBCNV deu ndm vang nghiép vy, quy trinh va
cdach thuc trién khai thyc hién chuyén nghiép.

Trong ndm 2020, vai viéc bj anh hudng bdi dich bénh Covid-19 va thién tai, Cong ty
chd trong viéc ddo tao, bdi dudng chuyén mon nghiépqvu cho todn thé can bd
cbng Nhdan vién clia Cong ty. Theo dd, Cong ty lién tuc t6 chic cdc kh@o ddo tao
Nngoai ngud, ddo tao chuyén mdn nghiép vu cho cac nhdn su ¢d nhu cdu hoc tap.
Viéc d{]o tao dugc trién khai thuc hién ngay tai van phéng cong ty. Thai gian hoc
tép, boi dudng dugc sdp xép hap ly, ddm bdo yéu cAu codng Vviéc.

Chinh sach luong thuédng va phuc Igi:

Cong ty dp dung phuang an trd luong theo chiic danh coéng viéc, theo ndng sudt,
muc khodn tuy theo vi tri cong v{éo dugc giao, ddm bdo nguyén t&c phdn phdi
theo lao ddng, vi tri cong viéc nham thu hat dudc nhan luc ¢o trinh dd cao.

Tiép tuc duy tr thuc hién ché& dd phu c8p cho cac chic danh va vj tri cé yéu cdu
dac biét dé ddm bdo khuyén khich lao ddng gdn bd Iam viéc |au ddi tai Cong ty.
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3. TINH HINH PAU TU, TINH HiINH THUC HIEN CAC DU AN

Trong n&m 2020, Cong ty CP bja &c First Real da phdl hop v&i cac Chl ddu 1y,
Cong Ty moi Qidi, Bai ly trién khai thuc hién v& chuyén nhuong t3i cac Khach hang
céc sdn phdm cla cong ty:

DU AN KHU TAI PINH CU CAC DU AN PHUGNG PIEN NGOC - PIEN DUONG

Dy an Khu tai dinh cu phudng bién Ngoc - bién Ducng do Céng ty TNHH Hodang
Tién Iadm chd ddu tu dy an. Dy an ndm tai phudng Bién Dusng va Bién Ngoc, thi xa
Pién Ban vd&i phia Tay BAc g|op san golf Mon’rgomene Links, phia Dong Nam glop
khu t&i dinh cu, phia Béng Béc gidp dudng BT603A va phia Téy Nam gidp séng Co
Co. Du an co dién tich 192,180 m2.

Hién nay, du an dd hodn thién ca bdan va da tién hanh cdp Gidy chdng nhén quyén
s¢ dung dat cho phan I8n cdc 16 dat tai Du édn. Cong ty CP Bia 8¢ First Real dang
phdi hop véi Chl ddu tu dé hodn thién 100% DU an va chuyén nhuong Quyén su
dung dat cho Kndch hang clia Coéng ty.

Tinh t&i thdi diém\30/9/2020, Cong ty First Real d& hodn thién va bdan giao 177 Gidly
chidng nhdn quyén s& dung dat cho Khdch hang clia Dy an.

DU AN KHU BIET THU CAO CAP LA RIVIERE

Trén quy dat 3,8 ha tai bdn déooBéo Ninh (Bong Hdi, Quépg Binh), 59 biét thy La
Riviere (U 120m2 - 400m2/sén pham) qsc"i hGu vi trf ddc dia “Keé Giang - Can H&i” bén
dong song Nhat Lé giao thoa clia Bién.

Nh& Igi thé vi tri, du an cd phong thily t6t, gilp khaoi théng ngudn vugong khi, mang
dén 1ai 16¢c v& may mdn cho todn thé cu dan tuong lai clia du éan. TU La Riviére, chi
vai budc chdn cu dan dé cé thé dé dang di chuyén dén trung tdm thanh phé véi
cdc tién ich ddy dd va hién dai.

Dy an s3 hau lién két tién ich da dang, dich vu ddy dd, hodn hdo nhu: nhd hang,
spa-gym, hd bdi, cAu cdng - bén du thuyén, san tennis, sén Golf, khu vui chai tré
em, khu thé thao nudc, bai bién... mang dén cho cu dan mot cudc séng tron ven,
mot phong cdach séng ddng cdp. hdi hda cd vé gid tri vat chét 1an tinh than.

Hién nay, Dy an da hodn thién va da duge cdp Gidy ching nhdn quyén s dung
dat véi thdi han lau dai. Cong ty C8 phdn bia &c¢ First Real dang phéi hgp véi cac
cong ty mdi gidi va cac dai Iy méi gidi dé tim kiém v chuyén nhugng Quyén s
dung dat cho Khach hang. M& ra mot khdng gian gdn két ly tudng danh cho moi
gia dinh.
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DU AN KHU BIET THU BIEN LA MER

S3 hu vj trj ddc tén trén mot ddo cat trdng tuyét dep cé dién tich 1,7ha (bén ddo
B&o Ninh, Béng HSi, Quang Binh), mdt bén Ia dai dusng bao la, mot bén 1& dong
séng Nhat Lé hién hoa, 38 biét thu La Mer (tU 280 m2 - 450 m2/s&n phdm) khodc
l&n minh mdt vé dep hodn my, I& thién dudng séng va nghi dudng Iy tudng, nci con
Ngusi va thién nhién gico hod, dem Iai su thu thai tfrong t&m hon.

Dy éan duge chl dau tu quy hoach xdy dung trd thanh Khu biét thu cao cdp, dong
bd, hién dai bac nhdt thanh phd Bong HEi va 1a nai hdi tu cace tinh hoa clia cudce
séng cho nhing chd nhan trong tucng Iai.

Khu biét thy bién La Mer s& hitu hang loat cac tién ich 5 sao ddng cdp i Sun Spa
Resort, chdng han nhu: casino, spa, sén tennis, sén Golf. clng lién két tién ich ngoai
khu hodn hdo. Trong bdn kinh 4km, dé dang k&t ndi vai hé théng gido duc, y té,
trung t&m thuong mai, khu vui chaoi gidi 1rf... C6 thé ké dén nhu: 5 phat dén chg, siéu
thi, frudng hoc, bénh vién; 10 phat dén nhd ga, bén xe; 15 phat dén sén bay...
Bén canh do, du an dd hodn thién ca s ha tang ddy dd 100% (bao gdm hé théng
dusng trdi nhya, via hé, cdy xanh, hé théng dén chiéu sdng, hé théng thodt
nudc...).

Dy én hién nay da dugc cdp Gidy chdng nhdn quyén st dung ddt va dugec Coéng
ty con cla First Real thuc hién phan phdi, méi gidi dén Khdch hang cd nhu cdu.
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DU AN CONCORDIA TOWER - PHU YEN

Concordia Tower - Phi Yén s& hGu vi thé “vang” dat gid bdc nhat thanh phd Tuy
Hda, ngay 4 mdt tién dudng: Hung Vuong, Nguyén HGu Tho, Pham Ngoc Thach vé
dudng quy hoach 8m. Bay dugdc xem I nhing tuyén dudng trong yéu két ndi dén
nhiéu tuyén dudng khac cla Pha Yén.

V&i quy md 5.753,77m2 (du kién cao 90m - 30 tang), du an dugdc quy hoach 1rd
thanh khu phic hap, bao gom: moét khu trung tadm thusng mai, can hd Condotel va
khé&ch san cao cap.

o 3 B e L = e, Y 3 Chi trong vong 10 phut cu dan dé dang di chuyén dén tét cd cac tién ich xung

[~ = qguanh dy an nhu: frung tdm hanh chinh, frudng hoc, chg, bénh vién, dia diém vui
chai gidi tri, bién Tuy Hda, Ga Tuy Hoa, cdng haing khéng Tuy Hoa, ciing nhidu dia
danh du lich hdp dén: Vinh Ving R, Bai Mén - Mai bién, Bam O Loan...
Concordia Tower - Ph Yén mang dén nhiing chudn muc séng mdi, khéng chila noi
an cu, nghi dudng ma md ra co hdi ddu tu cd mdt khdng hai cho quy khdch hang
dén déu thi trudng bdt déng s&n & eo bién mién Trung.

5
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4. TINH HIiNH TAI CHINH
a. Tinh hinh tdi chinh:

5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SG HUU

a. Cé phan:

Vén didu 1&: 207.999.970.000 ddng
38 ludng cd phiéu da phdt hanh: 20.799.997 ¢ phiéu
Ménh gid: 10.000 ddng/cd phiéu

C& phiéu thusng: 20.799.997 cd phigu

C4 phiéu uu dai: 0 cd phiéu

S8 lucng cd phiéu dang luu hanh: 20.799.997 cd phigu
S8 luong cd phiéu quy: 0 cd phigu

b. Co cdu cé doéng:
Ca cdu cd dong:

) ) ) $6 luong ¢d phdn| Ty Ié ndm gil
STT DPoi tuong $06 lugng co6 dong .
nam giu (%)
1 Cé dong trong nuéc 410 20.719.353 99.61
-Té Chuc 0 0 0
- CAnhdn 410 20.719.353 99.61
2 Cé dong nudc ngodi 5 80.644 0.39
-T6 chuc 1 77.920 0.37
- CAnhan 4 2.724 0.02

Chi tiéu N&m 2020 Nam 2019 | Téng/(giam)
VND VND %
Doanh thu thudn 176.157.420.288 | 327.862.913.170 (46,27)
Lgi nhudn thudn t
60.440.399.328 | 115.853.1560.357 47,83)

hoat dong kinh doanh

Lai nhudn/(6) khac (2.236.543.004) 2.067.087.961 (208,20)
Lai nhudn trudc thué 58.203.856.324 | 117.920.238.318 (50,64)
Lai nhudn sau thué 48.140.724.445 | 92.864.697.882 (48,16)
Ty 1& i nhudn tr& cd tda 30% : 30%
b. Cac chi tiéu tai chinh cha yéu:

Chi tiéu Nam 2020 Nam 2019

1. Chi tiéu vé kh& nang thanh todn

Hé s& thanh todn ngdn han 2,27 2,40
Hé s& thanh todn nhanh 1,55 1,00
2. Chi tiéu vé co cdu vén

Hé s& Ng/Téng tai sé&n 0,33 0,29
Hé s& N3/VEn chii s& hGu 0,50 0,41
3. Chi tiéu vé nang lyc hoat déng

GICi von hang ban/Hang ton kho binh 0.39 0.75
qudan

Doanh thu thudn/Téng i sén 0,32 0,73
4. Chi tiéu vé khd& nang sinh I3i

Hé io Lgi nhudn sau thué/Doanh thu 0.27 0,28
thudn

Hé s& Lai nhudn sau thué&/Von chd s& hGu 0.13 0,29
Hé s& Lgi nhudn sau thué&/Téng tdi sé&n 0,13 0,29
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Danh sach ¢ déng 16n:

@ TiNH HINH HOAT PONG TRONG NAM

Thanh Khé, TP, Ba Nang.

. $& CMND/Hb s§lugngcd |
Tén 18 chiic/ca nhén i Pia chi . Ty 1é/vbL
chiéu/DbKKD phan

CH2707 Chung cu RedStar,

Ong Nguyén Hao Hiép 201813458 Phudng Phudc My, 7.504.436 36,08%
Qudan Son Tra, TP. Ba Nang

Can ho B29.07, chung cu cao
Ong Nguyé&n Anh Tudin 201816868 cdp HAQL, 72 Ham Nghi, Q. 1.888.000 9,08%

2020 - INNOVATION

c. Tinh hinh thay déi vén dau tu clia chi sé hiu:

- Thang 02/2020: oTéng v6n7diéu & T 13Q.OO0.000.000 ddng lén 207.999.997.000 déng
do phdat hanh c6 phiéu dé tang vén c6 phan t ngudn vén chi s hiu.

d. Giao dich cé phiéu quy: Khéng

e. Cac chiing khoan khac:

- Thang 02/2020: Phdat hainh ¢6 phiéu 1 ngudn vén chii sé hitu dé tang vén ¢b phan
t& nguon voén chi sé hiu.
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@ BAO CAO VA DANH GIA CUA BAN TONG GIAM PSC 2. TINH HiNH TAI CHINH
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D ) oL . ) . ~ a. Tinh hinh tai sén

1. DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

Thi frudng Bt dong sén Viét Nam ngdy cang mang tinh sang loc cao hon. Nam 2020 L 2020 2019 Tang

frén binh dién chung, cdc doanh nghiép bdt dong san déu phai ddi dién véi nhiéu Chi tiéu (gidm)

thif théich m&i, khét khe hon vé& nang Iye, t&m nhin vé van héa kinh doanh néu mudn VND VND %)

¢o duge cd hol phdt frien thifc s Tai sé &n h 414.883.519.701 | 315.761.669.042 | 31,39

Trong bdi cAnh ndy, ndi luc, kinh nghiém va sic manh U nhing tai sén vé hinh clia al san ngan han T T ’

First Reql da co cao hdi phdt huy Igi Th§ canh tranh rd nét. Sau 6 ndm hoat déng va . o ,

phat tién, First Real dd ting budc khdng dinh thuong hiéu ctia minh trén thi trudng Tien va cac khoan tudng 12.182.435.108 2.338.944.582 | 420,85

kinh doanh bdt déng sdn. Vi phucng chém “Su an tédm va hai Iong clia khéch hang duong fien

chinh & muc fiéu cao nhdt” First Real ludn phdn ddu mang dén thi frudng cdac sén -

phdm chdt lugng, xing t&dm dang cdp, dat dugc nhing tiéu chi khdt khe nhu vi tri Phdai thu ngdn han clia 30.879.754.535 0.870.634.046 | 212,84

ddc dia, tiénich phong phd, gid cAhgp ly va gid tri gia tang theo thdi gian. BEn canh khach hang

do, vai su dot pha vée ghién lugc, su tudng tan vée ’Thi fruéng va uy fin I8N manh cgﬁ

dugc ITru’dc cac Nha dgg u, (?.OI TE]C. 3 Nhang Igi ’rhg nAy mang c‘@n crjo First Reol kne’r Tré trudc cho Nngudi ban 108.258 877 200 06 117.372.244 314.5]

qua kinh doanh vudgt troi so vai mat bang Churjg cac doanh nghlgp cung ngonb frén ngdn han

dia ban thanh phd Ba Nang va vugt qua nhiéu chi tiéu do Hoi dong qudn tri dé ra., '

Trong n&m 2020, First Real ghi nhan mdc giém 46,3% trong doanh thu thudn, dat 176,2 Phdi thu ngdn han khac 140.866.914.682 87.721.923.504 | 60,58

ty déng Igi nhudn sau thué dat 48,14 ty dong va dat 48,14% ké hogach do Bai hdi dong - - p

cd dong théng qua. Va&i ddi ngl nhan vién nang déng, chuyén nghiép cung v3i cac Du phor\g PhOl thu ngan (14.616.234.048) (5.032.399.999) 190,44

dy an chat lugng, First Real hodin todn cé thé ddp Ung dugc moi yéu cdu cla khdach han khé doi

hang: TU cac du an dat nén dén cdc chung cu, cao 8¢ van phdng nhd 8. -
Hang ton kho 132.167.526.277 184.376.474.562 (28.32)
T&i s&n ngdn han khac 5.144.245.947 10.368.720.103 (50,39)
Tdi s&n dai han 134.724.338.312 | 134.455.461.028 0,20
Cac khodn phdi thu ddi han 100.000.000 915.474.000 (89,08)
Tai s&n cd dinh 29.060.204.955 30.654.263.171 (56.20)
Bat déong s&n ddu tu 55.312.427.035 51.834.904.728 6,71
Tai s&n d& dang ddi han 49.295.813.578 49.123.245.000 0,35
Tdi s&n ddi han khdac 9055.892.744 1.927.574.129 60,41)
T6NG TAI SAN 549.607.858.013 | 450.217.130.070 22,08

T8ng 1&i sén clia Céng 1y tang tuong déi manh khi gid tri 18ng tai sén tai thai diém cudi
nam tai chinh 2020 dat 549,6 ty ddng, tang 22% so v&i clng thdi diém nam 2019. Su
bién ddng chll y&u dén tU viéc tang gid tri clia tdi sédn ngdn han, cu thé 1& céc khodn
phdi thu khdch hang, trd trudc cho ngudi ban va phdi thu khac. Téng gid tri clia ba
khodn muc tai s&n ngdn han ndy ghi nhan tai thai diém cudi nam 1& 280 ty, t&ng 156,3
ty ddng so vé&i thdi diém cudi nédm trudc. Nguyén nhdn I& do Cong ty thuc hién cac
khodn chi trd trudc t8i d&i tdc nhdm ddy manh hoat déng marketing vé bén hang déi
v3i cdc Du an Khu biét thu cao cdp La Riviére, Du dn Concordia Tower Phi Yén, Du
an Khu téi dinh cu bién Ngoc - Bién Duong ma Cong ty dang trién khai.
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b.

Tinh hinh ng phdi tra

Tang
Chi tiéu 2020 2019 (giam)
(triéu déng) (triéu déng) (%)

N6 ngén han 182.587.649.912 | 131.066.422.169 | 39,31
Phdi tr& ngudi ban ngdn han 1.115.993.188 828.854.500 34,64
Ngusi mua 1rd tién frudc ngdn
han 6.448.707.273 2.700.000.000 138,84
Thué va cac khodn phdi ndp
Nhda nudc 34.719.651.639 23.303.859.981 48,99
Phai trd ngudi lao déng 560.769.409 755.837.544 (25,81)
Chi phi phdi tr&d ngdn han 2.221.519.313 116.520.751 1.806,54
Doanh thu chua thyc hién ngdn
han 18.181.818 - -
Phdi tr& ngdn han khéc 102.554.195.965 102.554.949.393 (0,00)
Vay ngdn han 34.948.631.307 806.400.000 4.233,91
No dai han 474.792.418 746.016.663 | (36,36)
Phdi trd ddi han khac 246.342.400 - -
Vay v& nd thué tai chinh dai han 228.450.018 746016663 | (69,38)
Vén cht sé hiiu 366.545.415.683 | 318.404.691.238 15,12
TéNG NGU6N VON 549.607.858.013 | 450.217.130.070 22,08

Téng nd ngdn han cla Céng ty tai thdi diém cudi ndm tai chinh 2020 I8 182,6 ty
VND, tang 31,3% so vai cling ky n&m 2019. Su bién dong chl y&u dén 1 viec bd
sung cac khodn vay ngdn han dé tang vén Iuu déng, phuc vu cho hoat déng kinh
doanh cla Céng ty. Nhin chung co cdu Ng trén t8ng 1di sén cla Céng ty ludn
dugc duy ti & mic &n dinh va an todn, thé hién cam k&t clia Céng ty khi ludn dédm
bdo quyén Igi clia khdch hang, cd déng va céc déi tac khac.

3. NHUNG CAl TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

P& qudn Iy t6t cong ty trong giai doan phat trién vai t8c dd tang trudng rdt cao, First
Real chu trong néng cdp hé théng qudn ly doanh nghiép va dd dat duge nhing
chuyén bién dang ké. Cong ty ddc biét uu fién cho su ddi maéi v& néng cao nang
lyc cdng nhu Ung dung cong nghé thdng tin.

First Real v&n ¢6 nén tang vé quy trinh va hé théng quadn Iy. D& ddp tng nhu cdu
phdat trién mdi, yéu cdu quy trinh v hé théng ndly cdn dugc cdi tién chuyén nghiép
hon dé viia dam bdo tinh chdt ché, sau sat, tudn thi, viia dd véi su cdi md linh hoat
dé dén nhan va hé trg cac xu hudng mai.

Do dé, song hanh véi hoat ddng kinh doanh clia céng ty, hoat déng nang céip, ddi
m3i co cAu bén trong cling dugc dién ra xuyén sudt thdng qua viée cdp nhat cdce
chinh sach qudn Iy, diéu chinh cac quy dinh, quy trinh dé pht hdp véi nhu cdu thuc
tién va quy dinh phdp ludt.

Coéng ty dang dan hodn thién ¢! 8n dinh hoat ddng clia céc phong ban K& hoach
va BO phdn nghién clu phdat trién, phdn chia rd rdng muc dich, hiéu qud va chic
nAng cla ting bd phdn theo ddng chuyén moén va nghiép vu.
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4. KE HOACH TRONG TUONG LAI
Can cU vao finh hinh thuc 1€ tai cong ty va k& hoach ddu tu trong thdai gian tdi,
Cong ty dat k& hoach sdn xudt kinh doanh ndm 2021 nhu sau:

Paon vi tinh: ty déng

Thuc hién K& hoach
Chi tiéu % KH/TH
NGm 2020 NGm 2021
Doanh thu thudn 176,16 350 198%
Loi nhudn sau thud 48,14 70 145.4%
Vén diéu 1& 208,00 450 216%

(Ngudn: CTCP Bja Oc First Real, S8 liéu thuc hién nam 2020 dudc 18y trén BCTC kiém  todn
hop nhdt ndm td&i chinh két thic ngdy 30/09/2020)

Cac bién phap thuc hién:.

Vé hoat ddng kinh doanh, méi gidi bat ddng sdn:

- Tiép tuc cling c8, md rdng mang Iudi phan phdi, madi gidi sdn phdm bdt déng sén.
- M3 rdong hé théng san giao dich truc tuyén, cdc van phong dai dién ra cde tinh cd
tiém nang tang trudng bdt ddng san trén cd nudc. Cac dia phudsng dugc Iua chon
dé dat thém hodc md& mdi cac san truyén théng, cdc van phong dai dién cé mic
dd tang trudng kinh t€ cao nhu Ba Nang, Thanh phd H6 Chi Minh, Qudng Nam...
-Ddéng thdi, Céng ty chu trong phdt frién mang Ui phan phdi véi cac san lieén két,
cdc doanh nghiép mdi gidi & dudi cac dia phuong. Chinh sdch ndy gidp cong ty tiét
gidm cac khodn chi phi ¢é dinh, chi phi qudn Iy doanh nghiép trong van hanh. Vi
cac san truyén théng va cac doéi madi gidi, néu hoat déng khéng hiéu qud, Cong ty
sé& tién hanh phdan téach va sat nhdp vai cac don vi khée.

-Tang cudng kiém sodt ngudn cung cac du an.

-Pé& c6 luong sé&n phdm bdt ddng sén phan phdi chdt lugng var 8n dinh, Cong ty tiép
tuc ddy manh, t&ng cudng quan hé hop tac véi cac chl ddu tu cac du an véi muc

tiéu déng hanh cting véi chll ddu tu céc du én frong qud trinh phat trién sén phdm.

-CoNng ty ddy manh hoat déng ddu tu, gdp von véi chl ddu tu dé mua du an. Sau
khi dy an dudc cdp gidy ching nhdn quyén st dung ddt theo ting 16, Cong ty sé
Nhan lgi s6 16 ddt tuong Ung véi s6 von gdp ban ddu. Bdng hanh phdat trién du an
cling v&i chl ddu tu 1 luc bét ddu trién khai gitip Céng ty ¢é ngudn cung ddi ddo.
Vé qudn ly tai chinh:

- BAm bdo 1y 1& ng vay tfrong ca cdu ngudn vén cla First Real ludn ndm frong tam
kiém sodt. Nhdm tao nén mét nén tang téi chinh én dinh v& han ché céc tac dong
t bién déng 1ai sudt cdng nhu dp luc tai chinh trong hoat déng kinh doanh cla
minh. D& cé dudc ngudn i chinh Idnh manh, ddm b&o cho su phdt trién bén
vang trong tuang lai, First Real dua ra cac bién phdp sau:

-DP&y manh céng tac thdm dinh chdt lugng nha ddu fu, thudng xuyén danh gid,
theo dbi cac khodn ng phdi thu khdch hang nh&dm han ché ty 1& ng phdi thu kho
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doi, nng cao chat lugng doanh thu clia Céng ty

- Xa&y dung quy trinh qudn trj rdi ro, dua ra nhing chi s6& nhdm danh gid rdi ro 1ai
chinh trong qud trinh hoat déng.

-Cac bd phan nghiép vu thudng xuyén phan tich, dé xudt cac van dé tai chinh dé
tham muu cho Ban Lanh dgo mdt cdch nhanh chdng, chinh xac va todn dién vé
thuc frang hoat déng tai chinh. Cha trong thuc hién 16t viec tham muu, dé xudt
nhdng gidi phap hiu hiéu trong tiing thsi diém, ting finh hinh.

-Thuc hién tang vén diéu I&é nhdm ndng cao nang Iuc tai chinh, dép Ung nhu cdu
M3 rong hoat ddng sén xudt kinh doanh tfrong ndm 2021.

-NAang cao nang luc chuyén mon can bd nhan vién khéi Tai chinh - k& todn, kip thdi
cdp nhat va dp dung, tuén thi cace quy dinh mdi nhdt vé quadn Iy tai chinh.

-CoNng bd thdéng tin téi chinh minh bach va kip thdi.

Vé hoat déng Marketing:

-Tiép tuc ddy manh vao hoat ddéng truyén thdng Marketing, xay dung hinh &nh v
phat trién thuong hiéu dé khdng dinh vi thé cla minh trén thi frusng bét déng san.
- Hodn thién kénh phan phdi truc tuyén va cdc website clia Céng ty nhdm cung
cdp théng tin vé cac du éan Céng ty phdn phdi hodc nhing du éan céng ty dau tu.
Bé&n canh phuong thidc qudng bd truyén théng, ma rdng thém cdc kénh qudng bdé
mdi frén cac phuong fién truyén thong phd bién hién nay nhu Facebook, You-
tube,...Nh3 vay, tdp khdch hang clia Coéng ty sé ngdy cdng dugc md rong va sb
lugng cac sén phdm bdt ddng s&n méi gidi thanh cong sé tang lén.

Vé qudn ly nhan su:

- Hoat déng trong linh vuc kinh doanh bat ddng sén, ngodi yéu cau phdi cé tiém luc
ta&i chinh dd manh thi chdt lugng ngudn Nhan Iuc déng vai trd then chét trong hoat
doéng kinh doanh cla Coéng ty. Do dd, Cong ty ludn quan t&m dén ddi séng vart
chdat va tinh than clia ngudi lao ddng. Cac chinh séch vé lao déng ludn hudng dén
sU binh ddng, trd Iucng cong bdng theo nang luc va cha trong dén su phat trién
nang Iyc clia ting c& nhén. Bén canh dd, Cong ty ludn nd Iuc tao ra mot moi
trudng 1am viéc Idnh manh, than thién cho tap thé can bd nhan vién. Can bd nhan
vién Cong ty hang ndm déu dugc t6 chiic khém stc khde dinh ky, dugc tao diéu
kién tham gia cac hoat déng van nghé, thé thao, cac hoat déng finh nguyén, hoat
dadng x& hoi,... Bé tao diéu kién cho ngudi lao déng ndng cao kién thic, Cong ty
thudng xuyén 18 chic cac chudi chuong trinh ddio tao, tép hudn, cdp nhat kién
thic vé thi trudng bdt déng s@n, nhiing thay ddi vé phap ludt lién quan t6i bt déng
s&n cho ddi ngld mdi gidi clia minh.,
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Bé&n canh muc tiéu hoat ddng vi Igi nhudn, 16i da hda Igi ich cho cd déng, First Real
con quan tdm dén viéc chia s& mdt phan Igi nhudn clda minh vao su phdat trién

@ BAO CAO VA PANH GIA CUA BAN TONG GIAM PSC

D chung cla xa& hdi, cdng ddng ngudi dan sinh séng trong dia bdan hoat déng cla

5. BAO CAO PANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUGNG VA XA
HOI CUA CONG TY

a. Panh gia lién quan dén céc chi tiéu moi trudng

Trong NnGm qua, Cong ty dad van ddng cac can bd coéng nhan vién thuc hién don
vé sinh noi lam viéc, tao madi frudng IAam viéc trong Ianh, Idm nén mot nép séng van
minh trong mdi c& nhan ngudi lao ddng. Bén canh dé, Cong ty con thuc hién sdp
dat cay xanh quanh nadi 1dm viéc nhdm tao thém mdang xanh nai Iadm viéc, goép
phan tao tam Iy thodi mdai cho ngudi lao ddng.

b. Panh gid lién quan dén vén dé ngudi lao dong

Nhu da trinh boy 3 phon trén, ngu0| lao dong Ia mdt frong nhidng yeu t& quyeT dinh
dén sy phat trién bén viing clia Céng ty. Ban 1&nh dgo ludn tao diéu kién dé ngudi
lao déng cb thé phdt huy hét knd nang tfrong mot moi trudng 1am viée ndng dong.,
chuyén nghiép. B&n canh dé, Ban Ianh dgo cldng khéng nguing cdi cdch chinh
séch luong thudng, phuc Igi, dé gép phdn ndng cao ddi séng vat chét vér tinh than
cho ngudi lao déng.

c. Panh gid lién quan dén trach nhiém ctia doanh nghiép déi véi cong déng
dia phuong

Ccong ty.

Y thic fréch nhiém véi méi trudng va xa hdi dude thé hién cu thé trong moi hoat
déng phat frién clia Coéng ty. Mét s& chinh séch tiéu bidu:

- Khi phat trién mét du @n, First Real ludn chd trong dén tinh hai hda clia quy hoach
téng thé, tinh th&m my cla thiét k& va chdt lugng xay dung. Pay 1 diéu kién dau
tién dé ddm bdo gid tri van héa, my quan va van minh dé thi.

- Tu@n thd nghiém tdc viéc ddm bdo ty 1&é mAng xanh tai cdc dy an, tuyét déi kndong
hy sinh ty 1& ndy cho nhu cAu nAng cao doanh thu va I3 nhudn.

- Ludn Iya chon cac ddi tae, nhd thdu, nhd cung cdp tudn thd cdc quy dinh vé mai
trudng, dam bd&o yéu cdu kién tao nhing sé&n phdm ddp Ung t6t nhdt cac tiéu chi
vé tién ich va moi trudng séng cho khdach hang va cdng dong.

Trén hanh tinh phat trién, véi s& lugng du én va sén phdm ngdly cang md rong, quy
moé ngdy cang I8n, First Real cang chid trong ddu tu hon cho van dé ndy. Bac biét,
Cong 1y ludn s@u sat véi nhing chi fiéu cu thé vé hiéu qud tiéu thu nudc, nang
lugng, rac thai... Binh hudng xuyén sudt Ia Iya chon céc gidi phdp, cdng nghé, sén
phdm gidp 161 uu hiéu qud bdo vé maéi trudng 1t qud trinh thi céng du an dén qud
trinh van hanh, s& dung cla Khach hang sau ndy.
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@ DANH GIA CUA HOI PONG QUAN TRI VE HOAT DPONG CUA CONG TY

1. DPANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY,
TRONG PO CO PANH GIA LIEN QUAN BEN TRACH NHIEM MOI TRUGNG VA XA HOI

- First Real da thuc hién ding dinh hudng ma Hoi déng qudn trj da dé ra va dédm
bdo trién khai quyét liét trén tting nhém nhiém vu cu thé. Trong qud trinh thuc thi k&
hoach, Cong ty cing da cé nhing quyét dinh linh hoat can thiét dé thich dng tét
nhat véi dién bién thuc 1€, ddm bdo 16i uu vé hiéu qud, Igi nhudn va sy hdi hda vai
cac bén cé lién quan. Trén moi phuong dién, First Real déu hodn thanh hodc hodn
thainh vust muc chi fieu do Bai hdi ddng cd déng ddt ra cho nédm 2020. Thanh tuyu
dat dugc khdng chi gitip First Real d8y manh dd tang trudng ma con xac nhan tinh
diung ddn clia cdc chién luge trong Ky nguyén mdi ma Cong ty da xac dinh cho
giai doan 2020 - 2025.

- Tiép dién dda thanh cdng ti cdc ndm trude, frong ndm 2020 Cong ty tiép tuc dat
dugc nhiéu thanh tich trong hoat ddng kinh doanh, hodn thanh t6t cdc muc tiéu
Hbi déng quadn tri da dé ra. Téng Igi nhudn sau thué 11 48.14 1y VND gidm 48,2% so
v3i n@m tdi chinh 2019, frong dé, Igi nhudin 10 hoat déng kinh doanh bdt déng sén
gidm do viéc bdan hang gdp nhiéu knd khan trong béi cdnh thi tfrudng thuyc té.

- Vi 2 sé&n phdm dich vu chinh clia Cong 1y 1& méi gidi bdt ddng san va dédu tu, kinh
doanh bdat déng sdn thi trong ndm 2020, Cong ty dd tiép tuc phat huy t6i da cac
ngudn lyc vén ¢é clia minh cing nhu tén dung dudce cac tap khdach hang cé sén,
gi m&i quan hé hop tac bén ving véi cac nhd ddu tu tiém nang, hiéu dugc nhu
cau cla ho va da thanh cdng trong viéc tiép can cdc dbi tac chién Iugce.

- D& dat dudc nhing thanh céng trong céc du édn méi gidi Bat déng sén hay céc
dy an ban dat nén, cong ty cing da phdi chi trd moét khodng chi phi I8n cho viéc
qudng cdo san phdm, dem cac du an Bat ddng s&n clia minh dén véi nhar déu tu
hay céc khdch hang tiém ndng. B&n canh doé, dé ddy manh hoat ddng phén phdi,
moi gidi bat ddng san qua kénh phdn phdi truc tuyén, Cong ty da budc ddu ddu
tu, phat trién ha t&ng cdng nghé dé thiét 1ap, ndng cdip san giao dich fruc tuyén
gilp cdng ty ti8p can dudc vai cac khdch hang hay cac nhd ddu tu I8n trén khdp
cd nudc clng nhu phdn phdi duge nhiéu du an bat ddng sdn trén todn qudc.

Vé quy mod:

+ Sau khi do rat thanh cdng frong vai trd don vi moi g|d| don vi phat trién DU an,
Cong ty c6 phén bia Oc First Reall dcmg hodn thién va dinh hudng rd thanh Chu
ddu tu Dy én kinh doanh bat ddng san.

+ Bac biét, sau khi First Real chinh thdc niém yét cd phiéu trén S3 Giao dich Ching
khodn TP HCM v&i md ching khodn: FIR, gid cd phiéu clia Céng ty lién tuc cé
nhdng chuyén bién tich cuc cho thdy xu hudng tang trudng bén ving clia Céng
ty. Viéc cd phiéu tang frudng manh mé trén thi frudng chidng khodn 1& tién dé quan
trong cho thdy First Real dang phdat trién thanh céng nhiéu du an bét déng sdn
trong thai gian qua va dap Ung k& hoach kinh doanh trong giai doan mdi, cé nhiéu
tiém nang phat trién trong tucng lai.

+ Vi finh hinh thi trudng bdt ddng sén mién Trung dang trdm Idng nhu hién nay, First
Real clng da chudn bi phat trién manh mé bdng viéc xtc tién ddu tu hang logt du
an mdi trong cdc phdn khic lién quan dén nghi dudng va du lich trdi doc cdce tinh
mién Trung nhu Quang Binh, HU&, Quang Ngdi, Phid Yén, Khanh Hod, Kon Tum... dén
TP HCM thdng qua Cong ty con & Céng ty CP Bdu tu Bat ddng sén Primo va Céng
ty C& phdn B4t dong sén Protech. Cong ty clng 1én ké hooch fim kiém quy dat
sach tai nhng vi trf frung t&m va ven bién, nghién cliu nhu cdu thi frudng nhém
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giam thiéu rdi ro tU viec mdt can bé&ng cung cau.

- Vé thuong hiéu:

+ Thuong hiéu clia First Real d& dan dugc khdng dinh trén thi frudng bét déng san,
dac biét 1& khu vuc Ba N&ng, Quang Ngdi va Qudng Nam. BAng viéc phan phdi
thanh céng nhiéu du é@n 18n vai s6 Iuong s&n phdm bdt ddng sdn 18n véi loai hinh
chl y&u I& d&t nén, Céng ty dé khdng dinh dudc nang luc phan phéi, méi gidi clia
minh v3i chd dau tu dy an va chdt lugng dich vu clia minh vai cde déi tae khdch
hang. Hon thé& nda, Céng 1ty con s& hdu 90% cd phdn cla Céng ty cd phdn Bat
Podng SAn Protech véi hon 35 nhan su hoat ddng chuyén séu tfrong linh vuc moi gidi,
phdn phdi bdt ddng sén frén dia ban DA Nang. V&i su am hiéu vé thi tfrusng bdt
doéng san trong khu vuc, Cong ty dd tao dung duge chd ding clia minh v&i nha
ddu tu cé dinh hudng ddu tu vaio sén phdm bét déng san tai Ba N&ng, dac biét I
v3i logi hinh ddt nén.

2. DPANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA BAN GIAM DOC
CONG TY

Trong NAm 2020, vd&i finh hinh bién ddng khdng ngling clia thi trudng Bat adng san,
Ban Téng gidm déc Cong ty van ludn cé gdng nd luc, chd dong var kip thdi dua ra
nhing gidi phdp tich cuc, pht hdp, bdm sat thyc tien qudn ly, ndm bat kip thai dién
bién cla thj trudng. BEn canh dd, HOi ddng qudn tri van duy tri ché& dd Bao cdo dinh
ky v& gidm sét chat ché dsi véi Ban Tdng gidm déc, gilp cdc hoat déng clia Téng
Gidm déc, Ban diéu hanh duge déng bd, lién tuc va nhat quan trong qud tinh
qudn 1y, tao su déng thudin cao trong tép thé Ban I&nh dao va cdn bd céng nhén
vién dé Cong ty di ddng hudng, tudn thi Biéu 1& Cong ty md khéng anh hudng dén
tinh ch déng sang tao clia mbi ngudi, dong thdi ddm bdo cdc chién luge phat
trién, cac du an va cac k& hoach kinh doanh dugce thuc thi ddng han.

Nhin chung véi nang lyc, kinh nghiém va tri tué cla ting thanh vién frong Ban diéu
hanh thi chdt lugng hoat ddng clia Hoi ddng qudn trj ngdly cang duge néng cao,
tao ra maéi trudng I&m viéc dan chd, phat huy stic manh tép thé dodn két, séng tao
trong viéc dua ra nhiéu quyét sch ddp Ung kip thdi moi yéu cdu trong hoat déng
san xudt kinh doanh clia Céng ty.
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@ DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY an. Béng hanh phat trién dy én cling véi ch ddu tu tir lae dy an bat ddu
D trién khai gidp Cong ty cd ngudn cung du an doi ddo.

2. DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC
CONG TY

Trong Nndm 2020, v3i tfinh hinh bién ddng khdng nglng cla thi trudng Bat
déng sAn, Ban Téng gidm déc Cong ty van ludn c& gdng néd luc, chl déng
va kip thdi dua ra nhing gidi phdp tich cuc, phd hgp, bdm sat thuc tién
qudn ly, ndm bat kip thdi dién bién clia thj frudng. B&n canh dd, Hoi dong
qudn tri van duy tri ché dd Bdo cdo dinh ky va gidm sat chat ché ddi vai
Ban T8ng gidm déc, gilp cac hogat déng clia Téng Gidm déc, Ban diéu
hanh dugc déong bd, lién tuc va nhat qudn tfrong qud trinh qudn 1y, tao sy
ddng thudn cao trong tap thé Ban 1anh dao va cdn bd cdng nhdan vién dgé
Cong ty di ddng hudng, tudn thd Biéu 1& Cong ty mda khédng Anh hudng
dén tinh chl ddng sang tao clia mdi ngudi, ddng thdi ddm bdo cac chién
lusc phat trién, cac du an va cac ké hoach kinh doanh dudc thuc thi
ddang han.

Nhin chung v&i nang luc, kinh nghiém va tri tué clia ting thdanh vién trong
Ban diéu hanh thi chdt lugng hoat ddng clia Hoi ddng qudn tri ngdy cang
dugc ndng cao, tao ra moi trudng Idm viéc dan chd, phat huy siic manh
t&p thé dodn két, séng tao tfrong viéc dua ra nhiéu quyét séich ddp dng kip
thdi moi yéu cdu tfrong hoat déng san xuéhikinh doanh cla Cong ty.

3. CAC KE HOACH, PINH HUGNG CUA HOI PONG QUAN TRI

First Real sé tiép tuc c& gdng duy tri vi thé 1 mot trong Nnhing don vi kinh
doanh bdt déng sdn hang ddu tai thi trudng Ba N&ng, mién Trung, doén
ddu nhu cdu clia Khdch hang va tién phong tao ra nhing xu hudng mdi,
gdp phdn dinh hinh v& ndng cao tiéu chudn séng clia Nudi dén khu vuc
Pa N&ng, mién Trung.

Trong N&m 2021, First Real sé& tap trung fim kiém, phat trién quy dat va tiép
tuc trién khai thuc hién céc Dy an trén cdc Quy dat ma Céng ty dang s&
hQu.

Pé ra cac dinh hudng phat trién trong hoat déng s&n xudt kinh doanh cla
Cong ty:

- Ti€p tuc clng c&, M3 rdng mang lusi phan phdi, méi gidi cac s&dn phdm
bat ddng s&n clng nhu M3 rong hé théng san giao dich truc tuyén, cdc
van phdng dai dién ra cac tinh cd tiém nang tang trudng bdt ddong san
trén cd nudc nhu Ha N&i, Hai Phong, HUE, Qudang Nam,TP HS Chi Minh, ...
- Bdng thdi, Céng ty cha trong phdat tién mang Iudi phan phdi véi cac san
lién két, cdc doanh nghiép Mmoi gidi & dudi cdc dia phuong. Chinh sdch
nAy gidp cdng ty tiét gidm cdc khodn chi phi c¢& dinh, chi phi qudn ly
doanh nghiép trong van hanh. V3&i cac san truyén théng va cdc ddi moi
gidi, néu hoat ddng khong hiéu qud, Cong ty sé tién hanh phan tach va
sat nhdp v8i cac don vi khac.

- T&ng cudsng kiém sodt ngudn cung cac du an.

- Ti€p tuc ddy manh, tang cudng quan hé hop tac bén ving véi cac chi
dau tu dé duy thi luong s&n phdm bdt déng sén dudc phdn phdi chét
lucng va én dinh.

- P&u tu cho viéc phat trién cdng nghé théng tin, nghién ctu phat trién
cAc san phdm mdai thu hat cde nhda khdch hang tiém nang.

- Pdo tao, bdi dudng cdan bd cdng Nhdn vién cé tinh dd chuyé&n mon cao,
NAng déng, sang tao va tu chd, phdt huy duge hét nang luc clia bdn than
trong cdng viéc, cdng hién hét minh vi Cong ty.

- X@y dung van héa doanh nghiép, tao cho ngudi lao ddng niém tin, niém
tu hdo va tu gide gdn gquyén Igi clia minh v3&i quyén Ii clia Cong ty. Quan
tam dén ddi sbng ngudi lao ddng, cdi cadch ché dod tien luang, thudng cho
Ngudi lao ddng gdn vdai hiéu qud thuc hién cong viéc.
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- Coéng ty ddy manh hoat déng déau tu, gép vén vai chld dau tu dé mua du
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HOI PONG QUAN TRI
Thanh vién va co cdu cGa Hoi dong quan tri

@ QUAN TRI CONG TY
1.
a.

STT HO VA TEN CHUC VU
1 Ong Nguyén Anh Tudn Chu tich HPQT
2 Ong Ha Than Thic Ludn Thanh vién HBQT
3 Ong Nguyén Thé Trung Thanh vién HPQT
4 B& Phan Thi C8m Thanh Thanh vién HPQT
5 Ong Than Ha Nhéat Théng Thanh vién HBQT

ONG NGUYEN ANH TUAN - CHU TICH HPQT

Ho tén: NGUYEN ANH TUAN

Gidi tinh: Nam

Ngay, thadng, ndm sinh: 01/01/1988

Noi sinh: Tién Tho, Tién Phudc, Qudang
Nam

Qudc tich: Viét Nam

Bia chi thudng trd: Can hd B29.07, chung
cu cao cdp HAGL, 72 Hadm Nghi, Q. Thanh
Khé, ba Nang.

CMND: 201816868

Trinh d chuyén mén: bai hoc

Qua trinh céng tac:

-T& 2011 dén nay: Cha tich HBQT Céng ty
C3S phdn Sam Viét Nam

- T4 2016 dén nay: Thanh vién HDQT Cong
ty C& phdn Séch thiét bj tfrudng hoc Bd&
NAang

- T’ 03/2017 dén nay: Chu tich HPQT
Coéng ty C6 phdn Tau cao t68c An Di

- TU 05/2018 dén 04/2020: Thanh vién HDQT Céng ty CS phdn bia Oc First
Real

- TU 05/2020 dén nay: Chu tich HDQT Céng ty C& phdn Bia Oc First Reall
Hanh vi vi pham phap ludt: Khéng

S6 luong cd phiéu dang né&m gid: 1.888.000 cd phiéu, ty 1& 9.08 %

Trong do:

- S& hlu c& nhan: 1.888.000 c& phiéu, ty 1& 9.08 %

- Bugc Uy quyén dai dién: 0 cb phiéu, 1y 1& 0%

- 86 lugng cb phiéu dang Nné&m gid clia nhiing ngudi lién quan: Khéng
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ONG HA THAN THUC LUAN - THANH VIEN HPQT
Ho tén: HA THAN THUC LUAN

Gidi tinh: Nam

Ngady, thadng, ndm sinh: 30/10/1972

Ngi sinh: HS6 Chi Minh

Qudc tich: Viét Nam

Pia chi thudng trd: 47B Nguyén Pni
Khanh, P. Tan Binh, Qudan 1, TP HCM
CCCD: 079072011403

Trinh dd chuyén mon: CU nhan kinh té
Qua trinh céng tac:

- T 01/09/2004 - 31/03/2007: Trudng
phong kinh doanh Cong ty TNHH Son HA
- Tu 01/04/2007 - 30/06/2009: Gidm déc
dieu hanh Coéng ty TNHH Thuong mai
Dich vu Quang cdo Cau Vong

- Tu 15/09/2009 — 30/09/2013: Gidm déc
diéu hanh Céng ty TNHH TMDV Gidi tri
Phucng bong

-T01/01/2014 - 30/05/2015: G kinh doanh Céng ty TNHH TMDV SA&n Xudt
Ha Gia Phat

- T’ 01/06/2015 dén nay: Phé Tdng gidm déc Céng ty C6 phdn Thuong mai
Dich vu Khéch san Bach Bang

- T4 05/2018 dén 04/2020: Thanh vién HDQT déc 1&p - Céng ty ¢d phdn bia
Oc First Redal

- T& 05/2020 dén nay: Thanh vién HPQT kiém Téng Gidm ddc Céng ty ¢
phdan Bia Oc First Real

Hanh vi vi pham phap ludt: Khéng

S6 luong cd phiéu dang né&m gid: 0 cd phiéu, ty 1& 0%

Trong do:

- S& hdu cd nhan: 0 cd phiéu, 1y 1& 0%

- budc Uy quyén dai dién: 0 cd phiéu, ty 1& 0%

- 86 lugng cd phiéu dang Nn&m gid clia nhiing ngudi lién quan: Khéng

D FIRST REAL
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ONG NGUYEN THE TRUNG - THANH VIEN HPQT

Ho tén: NGUYEN THE TRUNG

Gidi tinh: Nam

Ngay, thadng, ndm sinh: 01/11/1989

Nai sinh: Nghé An

Qudc tich: Viét Nam

Pia chi thudng trd: Xém 5, Thi Tran, Do
Lucng, Nghé An

CMND: 186845954

Trinh A& chuyén mon: bai hoc

Qua trinh céng tac:

- T thang 09/2014 dén 06/2015: Trudng
phong kinh doanh Cong ty ¢é phdn Bia
Oc First Reall

- TU théng 07/2015 dén 10/2017: GB kinh
doanh Coéng ty c¢d phdn bia Oc First Reall
- TU thdng 01/2017 dén 12/2019: ThAnh
vién HPQT kiém Téng Gidm déc Coéng ty
cd phdn Bat déng sén Protech

- T4 12/2019 dén nay: Thanh vién HBQT
Coéng ty ¢ phdn Bat déng sén Protech

- TU thang 05/2017 dén nay: Thanh vién HPQT kiém Pho Tong Giam ddc
Cong ty cd phén bia Oc First Real

Hanh vi vi pham phdp luat: Khdng

36 luong cd phiéu dang nd&m gid: 704.000 cd phiéu, 1y 1& 3,38 %

Trong do:

S& hGu ca nhan: 704.000 c8 phiéu, 1y 1& 3,38 %

Pugc Gy quyén dai dién: 0 cé phiéu, ty 1& 0%

36 luong cd phiéu dang ndm gid clia nhing ngudi lién quan: Khéng

BA PHAN THI CAM THANH - THANH VIEN HDQT

Ho tén: PHAN THI C/&I\/I THANH

Gidi tinh: NU

Ngay, thadng, ndm sinh: 01/01/1986

Naoi sinh: Ai Nghia, Bai Loc, Quang Nam
Qudc tich: Viét Nam

Pia chi thudng tra: T8 77, Phusng Khué
My, Quan Ngl Hanh Son, TP Ba Nang
CMND: 201823479

Trinh A6 chuyén mon: Bai hoc

Qua trinh céng tac:

- T4 thang 01/2010 dén thang 12/2010: Ké
todn téng hop Coéng ty TNHH SAn xudt
Thiét bi dién Trung A

- T4 thang 01/2011 dén thang 06/2012: Ké
todn téng hgp Cong ty co phdn Bau tu
va Phat trién Dan Tri

- TU thang 07/2012 dén thang 08/2014:
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Qudan ly Cong ty TNHH San xudt va Thusng mai Vietkey

- TU 05/2017 dé&n nay: Thanh vién HBQT Céng ty ¢d phdn Bia Ac First Reall
Hanh vi vi pham phap ludt: Khéng

S8 lugng cd phiéu dang né&m gid: 41.425 cd phiéu, ty 1& 0,19%

Trong do:

- S& htu ca nhan: 41.425 cd phiéu, ty 1& 0,19%

- budc Gy quyén dai dién: 0 cd phiéu, ty 1& 0%

- 86 luong cd phiéu dang nd&m gid clia nhing ngudi lién quan: Khéng

ONG THAN HA NHAT THONG
THANH VIEN HPQT POC LAP

Ho tén: THAN HA NHAT THONG

Gidi tinh: Nam

Ngady, thdng, ndm sinh: 05/02/1965

Nai sinh: Tp. H& Chi Minh

Qudc tich: Viét Nam

Pia chi thudng trd: 75 Thach Thi Thanh, phudng
Tan Binh,

CMND: 021580554

Trinh d&é chuyén moén: Ky su dién tu déng, Thac
st quan tri kinh doanh

Qua trinh cong tac:

- T’ 1990 - 1993: Trudng phong Phong Kinh
doanh Xudt - Nhép - Khdu thudc Céng ty
GOVIMEX (TP.HCM)

- TU 1993 - 1996: Gidm dbéc sang 1Gp va diéu
hanh Cong ty TNHH Thuang Mai Son HA, chuyén kinh doanh mua bdn va cho thué
thiét bi, mday mdoc xdy dung va cdng nghiép

- TU 1996 - 2000: Tu nghiép tai Canada, chuyén nghi€p Quy hoach B thi

- T4 2000-2015: Thanh vién Ban Lanh dgo tai mot s6 cong ty thanh vién thudc Tépg
cong ty Xdy dung Cong frinh Giao thdng § (Cienco 5), chuyén xdy dung cdu,
dudng va ddu tu bat dong sén nhu: Cong ty 507, Cong ty 585 va Cong ty 508

- TU 11/2015 dén nay: Ch tich HPQT kiém T8ng gidm déc Cong ty C6 phdn Thuong
mai Dich vu Khach san Bach Bang

- TU 11/2017 dén nay: Chl tich HDQT Céng ty ¢d phdn Logistics Cong Nghé Cao
Bong Nam A

- T 05/2020 dén nay: Thanh vién HBQT doc I1Gp Cong ty cd phdn Dbja &c¢ First Real
Hanh vi vi pham phdp ludt: Khdng

& lucng cb phiéu dang ndm git: 0 cé phiéu, ty 1& 0%

Trong do:

- 83 hdu c& nhan: 0 cd phiéu, 1y 1& 0%

- Pugc Uy quyén dai dién: 0 cd phiéu, ty 1& 0%

- 36 lugng cb phiéu dang ndm git clia nhiing ngusi lién quan: Khéng
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@ QUAN TRI CONG TY c. Hoat déng ciia Hdi ddng quan tri:
D Trong NAm t&i chinh 2020, H6i ddng qudn tri dd cd cac cudc hop vdi su tham du clia
cdac thdnh vién nhu sau:

b. Cac tiéu ban thudc Hdi dong qudn tri:

Tai cudc hop Bai hdi ddng cd dédng thudng nién Nndm 2020 dudc t& chic $6 budi
ngdy 22/05/2020 clia Cong ty CP Bia &¢ First Real, cdic cd déng da thdéng R N . L Ly do khéng
qua ndi dung frong dé cd thay déi mé hinh hoat déng clia Céng ty tU mo ST Thanh vien HbaT Chte vy hop Tyle tham du
hinh c& Ban kiém sodt (theo diém a khodn 1 biéu 134 Luat Doanh nghiép) tham du )
sang Mo hinh khéng cé Ban kiém sodt ma chi 6 Ban kiém todn ndi bd tryc
thudc Hoi ddng qudn tri (theo diém b khodn 1 Biéu 134 Ludt Doanh . - - - .
nghiép). Theo doé, Ban kiém todn ndi bd dudc thanh 1ap k& 1 ngdy o1 | ©ng Nguyen Anh Tudn Chel fich HBET 10 100%
22/5/2020. .
Thanh vién Ban Kiém todn ndi bo: 02 Ong Ha Than Thac Luan Thanh vién HDQT 10 100%
Ho tén: NGUYEN XUAN TRUNG
Chuc danh: Trudng ban kiém todn ndi bd 03 Ong Nguyén Thé Trung Thanh vién HDQT 10 100%
Gidi tinh: Nam
Ngay, thang, ndm sinh: 10/01/1992 . o o
NGi sinh: HA: Phéng 04 Bd Phan Thi Cadm Thanh Thanh vién HBQT 10 100%
Qudc tich: Viét Nam
Pia chi thudng trd: 34B Trdn Nguyén Han, Pudc bau lam
qudn Lé Chan, Ha&i Phong thanh vién
CCCD: 031092005182 05 | Ong Than Ha Nhét Théng Thanh vién HDQT 05 50% o
TANh d® chuyé&n mén: CU nhdn kinh t& HBQT 1 ngay
Qua trinh céng tac: 22/5/2020
- TU thang 09/2014 - 09/2019: Phé phong Kiém
todn Cong ty TNHH KPMG Viét Nam H&t nhidm ky
- TU 05/2020 dén nay: Trudng Ban kiém todn -
néi bd CTCP Bia Oc First Reall am fhanh
HaNh vi vi pham phdap luat: Khéng 06 Ong Nguyén Hao Hiép ChU fich HPQT 05 50% | vién HPQT tir
S& luong CACA; phiéu dang n&m gid356.720 cd oy
phiéu, ty 1&: 1.7%
Trong dé: 22/5/2020

- S8 htu c& nhan: 356.720 c6 phiéu, ty 16: 1.7%
- bugc Gy quyén dai dién: 0 (Khdnga) cd phiéu

Kt 2
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@ QUAN TRI CONG TY
C

¢ nghi quyét/Quyét dinh clia Hoi ddng qudn trj thdng qua trong nam 2020:

S8 Nghi quyét/ Quyét | Ngay ban
STT N&i dung
dinh hanh
Phé duyét tang vén diéu 1& clia Céng ty phat hanh
01 01/2020/NQ-HPQT 5/2/2020 | thém cd phiéu dé tang vén cd phdn t ngudn vén chii
s& hu
Théng qua ké hoach 8 chic Bai hdi ddng cd déng
02 | 02/2020/NQ-HPQT-FIR 10/2/2020
thudng nién ndm 2020 cla céng ty
Chép thudn viéc chdm duat hgp déng thué tai sén tai
03 06/2020/NQ-HBQT 6/3/2020 dia chi T8 34, phudng Binh Hién, quan H&i Chau, TP Ba
N&ng
Théng qua viéc lya chon don vi kiém todn vé ky k&t
04 | 08/2020/NQ-HPQT-FIR 15/4/2020 | Hop déng dich vu kiém todn, sodt xét bé&o cdo finh hinh
tai chinh nam 2020
Théng qua viéc t8 chic Bai hdi ddng cd déng thudng
05 | 09/2020/NQ-HPBQT-FIR 12/5/2020 L
nién nadm 2020
Quyét dinh cla Hoi ddng qudn tri b&u Chu tich Hoi
06 04/2020/NQ-HPQT 22/5/2020 R
dong qudn tri
Quyét dinh clia Hoi ddng qudn tri bd nhiém Téng Gidm
07 05/2020/NQ-HPQT 22/5/2020 B
doc
08 07/2020/NQ-HPQT 22/5/2020 Quyét dinh bd nhiém K& todn frudng Cong ty
Thoéng qua viéc ban hanh Biéu 1& va Quy ché Quan tri
09 10/2020/NQ-HPBQT 27/5/2020
ndi bd cobng ty
Théng qua viéc trién khai Phuong an phat hanh cd
10 15/2020/NQ-HPQT 6/8/2020 . . L o
phiéu dé tang von c6 phdn tu ngudn von chu s& hiu
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Thuc hién déu gid dé chuyén nhugng cac quyén sl
11 16/2020/NQ-HBQT 12/8/2020 | dung ddt cla 6 thlia dét thudc quyén s& hiiu clia céng

ty tai tp BAng Hai, inh Qudang Binh

Thédng qua viéc diing trién khai thuc hién phuong éan
12 20/2020/NQ-HDQT 18/9/2020

chdio ban cé phiéu cho cd déng hién hiu

HOi ddng quadn trj clia Cong ty dd duy ti hoat déng theo ddng quy dinh clia DPiéu
1& v& quy dinh cla phdp ludt véi s& thanh vién 1& 5 ngudi gdm Ong Nguyén Anh
Tudn (ChU tich HBQT), 6ng HA Than Thac Ludn, 6ng Nguyén Thé Trung, bd Phan Thi
C&m Thanh va éng Than Ha Nh&t Théng, frong dé cé 02 thanh vién khéng tham gia
diéu hanh va 03 thanh vién tham gia diéu hanh.,

Hbi ddng qudn tri dd té chic cac cudc hop theo dinh ky hang quy va dét xudt dé
dua ra hoach dinh chién Iugc va trién khai nhiing quyét dinh lién quan dén hoat
déng kinh doanh clia Céng ty. HOi ddng qudn tri thudng xuyén chi dao Ban diéu
hanh va cac Céng ty con trién khai thuc hién dung va hiéu qud cac Nghi quyét
cla Dai hdi déng cb déng va HPQT dd ban hanh vé céc inh vuc hoat déng clia
Cong ty, ddm bdo phu hgp véi quy dinh clia phdp ludt hién hanh. Theo dé, trong
nam 2020, H6i ddng qudn trj dd chi dao va gidm sat cde ndi dung sau:

- Chi dgo, hodn thanh, ndp va cdng bd thdng tin ding thdi han Bdo cdo tai chinh
nam 2019 da kiém todn va Bdo cdo thudng nién 2019, Bao cdo tai chinh cac quy,
B&o cdo tdi chinh bdn nién 2020 dd sodt xét; Bao cdo qudn tri Cong ty ndm 2019 va
Bdo cdo quadn tri Céng ty 6 thang/2020; Céng bd théng tin céc sy kién bat thudng
theo quy dinh cla phdp ludt;

- T8 chuc thanh céng cudc hop Bai hdi déng cd déng thudng nién ndm 2020 theo
dung quy dinh vao ngdy 22/05/2020;

- Gidm sat viée thuc hién va hodn thanh k& hoach kinh doanh ndm 2020, thuc hién
k& hoach dau tu cac du an va k& hoach du kién phdn phdi Isi nhan nam 2019 da
dugc Bai hdi ddng cd déng nam 2020 thédng qua;

- Hodan thanh chi fiéu Ici nhudn sau thué theo Nghi quyét Bai héi ddng cé déng
thudng nién ndm 2020;

- Nghién cu, trién khai cdc Dy @n mdéi cé tiém nang;

- Xa&y dung van hdéa doanh nghiép, nang cao hiéu qud qudn tri, diéu hanh doanh
nghiép.

- Giam sat viec thyc hién cac Nghi quyét clia Hoi déng qudn tri va Bai hdi ddng cd
déng da ban hanh, kiém tra hoat ddng diéu hanh clia Ban Gidm déc trong cdc
hoat kinh doanh; Gidm sat hoat ddng qudn Iy clia Ban gidm déc nhdm ndng cao
hiéu qud hoat déng kinh doanh va hodn thanh cdc chi tiéu k& hogach dua ra.

K& 1t thdi diém 13 thanh Cong ty dai chdng va niém yét tai S& giao dich chiing
khodn thanh phd HO Chi Minh, Cong ty da tudn thd ddy dd va nghiém tac cdc
quy dinh vé qudn tri Cong ty ép dung cho Céng ty dai chdng cldng nhu céong bd
thong fin trén thi frudng chidng khodn.

Thang 05/2020, Céng ty trién khai dp dung méd hinh Quan tri cong ty mdi. Theo dé,
Cong ty da quyét dinh chuy&n ddi mé hinh 16 chiic theo muc b, khodn 1, Biéu 134,
Luat Doanh nghiép 2014. Ban Kiém todn ndi bd truc thudc Hoi ddng qudn tri dugc
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@ QUAN TRI CONG TY 2. BAN KIEM SOAT
D a. Théanh vién va co cdu Ban Kiém soéat:

thanh IGp gidp ndng cao khd nang quan Iy, kiém sodt rdi ro, Kiém sodt ndi bd clia
HOi ddng quadn tri.

Trong N&m 2020, Céng 1ty d& ddy manh céng téc tinh gon bd mady, phan bd ngudn
luc hop Iy dé tan dung t6i da déng gdp clia mébi thanh vién Héi ddng quadn tri. TU dd
cling c6 tinh hiéu qud cla hoat ddng kiém sodt clia Hoi ddng quadn tri, ddm bd&o
cdc nguyén té&c qudn trj chung dugc dp dung trén todn Hé théng Coéng ty va cdc
Cong ty con.

B& phdn quan hé cé déng clia Céng ty dé duy 1l nhiing hoat déng thiét thuc va
nd Iyc cao frong viéc cung cdp thdng tin cho cd déng va Nnd dau tu.

d. Hoat déng cua thanh vién Hdi déng qudn tri doc Iap:

Thanh vién Hoi ddng qudn trj déc 1ap va thanh vién H6i dong qudn tri khdng diéu
hdnh da tich cyc tham gia vdo cdc hoat ddng qudn tri cla Céng ty, dua ra cac y
kién dong gdp kip thdi lién quan dén cdc hoat ddng clia Cong ty.

e. Danh séch cac thanh vién Héi dong quan tri ¢é chiing chi ddo tao vé quén
tri cong ty:

Trong s& cAc thanh vién Hoi ddng qudn tri, dd cd 02 thanh vién hodn thanh khoa
ddo tao vé Quan tri céng ty. Cac thanh vién Hoi ddng qudn tri con lai tu hodn thién
va bé sung cac kién thdc vé Qudn tri cong ty theo cdc thong & t6t nhét va theo
quy dinh clia phdp ludt hién hanh.

f. Hoat déng clia Ban kiém todn ndi bo:

K& U khi dugc thanh I&p dén nay, Ban kiém todn ndi bd dd thuc hién nhiém vu mot
cdch trung thuc, can trong va khdng cdn trd 18i hoat ddng sédn xudt kinh doanh clia
Cong ty cdc coéng viéc sau;

- Tryc 1i€p va phéi hgp véi cac bo phdn chiic ndng clia Cong ty, kiém tra, giam sat
viéc tudn thd cac quy dinh cla Phdp ludt, Bieu1é, cac ngh quyét clia Bai hdi dong
cO déng, nghi quyét Hoi dong qudn tri va cdc quy dinh qudn Iy ndi bd cla Cong ty.

- Kiém tra, kiém sodt, ngdn ngtia, gidm sat, phat hién sai sét, han ché trong cdc
hoat ddng clia Cong ty.

- Thé&m dinh bdo cdo k&t qud kinh doanh, bdo céo tai chinh va céc bdo céo dinh
ky khac. Phan fich dénh gid finh hinh tai chinh, hiéu qud hoat déng, khd ndng bdo
todn, phat trién vén va nhing rdi ro frong yéu.

- Dé xudt céc bién phdap khdc phuc nhing sai sét frong kiém todn. Kién nghi xd 1y
nhang vi pham: gidm sat, danh gid v theo ddi hoat ddng khdc phuc nhing ton tai
da phat hién.

- Thudng xuyén trao ddi, phéi hop véi Ban Téng gidm déc va cac phdng ban lién
quan frong viéc theo ddi, t& chic kiém sodt hoat déng clia Cong ty va kip thdi
thédng bdo nhing rdi ro I&dm &nh hudng dén Ii ich clia ¢ ddng va kién nghi nhiing
Qidi phap xi ly.

- Vi muc fieu xay dung mot bd may kiém todn ndi bd ddc 1ap, dd manh dé gidm
sat cac hoat ddng va téi chinh clia céng ty me va cac cong ty con, Ban kiém todn
ndi bd trong nAm 2020 thudng xuyén tham gia cling Hoi ddng qudn tri, Ban diéu
h&anh hodn thién hé thdng cdc quy dinh (quy ché&, quy dinh, quy trinh qudn ly, dinh
mUc chi phi kinh doanh....) vé qudn trj ndi bd Coéng ty.
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STT Ho va tén Chuc danh
1 B& Pham Thi Phugng Trudng Ban kiém sodt
2 Ong Lé Huy béng Kiém sodt vién
3 Ba Truong Thi Dung Nhi Kiém sodt vién

BA PHAM THI PHUONG - TRUGNG BAN KIEM SOAT

Ho tén: PHAM THI PHUGNG

Gidi tinh: NU

Ngady, thang, ndm sinh: 10/01/1993

Ngi sinh: Quang Nam

Qudc tich: Viét Nam

Bia chi thudng trd: Tan Thanh, Bién Phong, Bién Ban, Qudng Nam
CMND: 205608022

Trinh d& chuyén mon: Bai hoc chuyén ngdnh Tdai chinh-Ngan hang
Qua trinh cong tac: ~
-Tuthang 11/2015 - 05/2018: Nhan vién Marketing CTCP Bia Oc First
Real

- TU thang 5/2018 - 5/2020: Trudng BKS CTCP bia Oc First Real

Hanh vi vi pham phdp ludt: Khdéng

S8 luong cé phiéu dang nd&m gid: 3.200 ¢ phiéu, 1y 1&: 0.02%
Trong do:

- 83 hdiu cé nhan: 3.200 cé phiéu, ty 1&: 0.02%

- bugc Uy quyén dai dién: 0 (Khéng) ¢ phiéu

- 86 lugng cd phiéu dang ndm gil clia nhiing ngudi lién quan: Khéng

.

ONG LE HUY PONG - THANH VIEN BAN KIEM SOAT

Ho tén: LE HUY BONG

Gidi finh: Nam

Ngady, thang, nam sinh: 01/06/1987

Nai sinh: Ba Nang

Qudc tich: Viét Nam

Pia chi thudng tra: My Kné 2, Phudc My, Son Trd, BN

CMND: 201530872

Trinh d& chuyén mon: Bai hoc

Qua trinh céng tac:

- T4 ndm 2009 - 2014: Nhan vién Phong BCTC 4 - Cong ty TNHH
Kiém todn va K& toan ACA

- T Nndm 2014 - 2016: Phdé phong nghiép vu phong BCTC 4 - Céng
ty TNHH Kiém todn vé K& toan ACA

- TU thang 8/2016 - 8/2017: Trd Iy 1&i chinh - Cong ty C& phdn Dinco

- T thang 9/2017 dén nay: TP tu van - BT Cong ty TNHH Kiém todn va Thém dinh gié AFA
- TU thadng 4/2017 dén nay: Thanh vién HDQT Cong ty CP Séch va Thiét bj frudng hoc BN
- T thang 05/2018 - 05/2020: Thanh vién BKS CTCP bia Oc First Reall

Hanh vi vi pham phdp luat; Khdng

6 lugng cd phiéu dang ndm gitt: 0 (Khéng) cd phiéu

Trong do:

- 83 hiu c& nhan: 0 (Khéng) ¢ phiéu

- bugc Uy quyén dai dién: 0 (Khéng) ¢ phiéu

- 88 lugng cd phiéu dang ndm gil clia nhiing ngudi lién quan: Khéng
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BA TRUGNG THI DUNG NHI - THANH VIEN BAN KIEM SOAT

Ho tén: TRUONG THI DUNG NHI

Gidi finh: NU

Ngady, thang, ndm sinh: 20/01/1995

Ngi sinh: TP. Tam Ky, Tinh Qudng Nam

Qudc tich: Viét Nam

Bia chi thudng trd: Phudng An Pha, TP. Tam Ky, Tinh Quang Nam
CMND: 205909181

TrAinh dd chuyén moén: Cd nhan kinh t&

Qua trinh céng tac:

- TU théang 11/2017 dén nay: NV nhan sy CTCP DBia &c¢ First Real

- TU thdng 0/2018 - 0/2020: Thanh vién BKS CTCP bja Oc First Real
Hanh vi vi pham phap ludt; Khéng

S6 lugng cé phiéu dang ndm gil: 768 cd phiéu, ty 1&: 0.001%

Trong do:

-$& hilu cé nhan: 768 cd phiéu, 1y 1&: 0.001%

-Bugc Uy quyén dai dién: 0 (Khéng) cd phiéu

- 86 lugng ¢b phiéu dang ndm git clia nhiing ngudi lién quan: Khdng

b. Hoat déng clia Ban Kiém soét:
Trong n&m tai chinh 2020, Ban Kiém sodt dé cé cdc cudc hop véi su tham du clia
cdac thanh vién nhu sau:

S8 budi Ly do khén
STT Thanh vién HPQT Chuic vu hop Ty 1é v 9
tham du
tham du '
01 B& Pham Thi Phugng Trudng ban kiém sodt 1 100%
02 Ong L& Huy Bang Kiém sodt vién 1 100%
03 B& Truong Thi Dung Nhi Kiém sodt vién 1 100%

Trong nam 2020, Ban Kiém sodt da thuc hién 18t viec gidm sat hoat déng clia Hoi
adng qudn tri, Ban Téng Gidm déc va todn thé nhan vien Céng ty theo ddng quy
dinh clia phdp ludt, Biédu 1&é Cong ty. Ban kiém sodt tham du cac cudc hop clia Hoi
déng qudn tri, déng gdp nhiéu y kién tich cyc vao cac quyét dinh bdo ddm viéc
hodin thanh k& hoach sdn xudt kinh doanh clia don vi theo tinh than Nghi quyét Bai
hoi déng cd déng, nghiém chinh chdp hanh phdp ludt clia doanh nghiép.

Panh gid tinh hinh tai chinh clia Céng ty: Trong n&m 2020, Ban kiém sodt dé phdi
hdp chdat ché vai HOI ddng qudn tri va Ban Giam ddc theo sat viéc ban hanh va
trién khai cac Nghj quyét Bai hdi déng cb déng var Hoi ddng qudn tri. Bén canh do,
Ban kiém sodt clng tham gia kiém tra gidm sat hoat déng kiém todn, kiém sodt ndi
bd tai Cong ty cling cdc phong ban chuyén mon, ddm bdo hoat déng clia bd
mady tudn thd ddng céc quy dinh clia phdp udt va Quy ché qudn tri clia Cong ty.

Panh gid viéc tuan thi phap luat, thuc hién cac Nghi quyét clia Bai hdi déng cd
déng va Hoi ddng qudn tri: Gidm sat hoat déng clia Hoi ddng qudn tri, gidm sat
viéc qudn Iy diéu hanh hoat déng s@&n xudt kinh doanh clia Ban Téng Gidm déc;
xem xét tinh phu hop céc quyét dinh clia Héi déng qudn tri, Ban T8ng Giam déc
trong céng tac qudn ly, diéu hanh.
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Cong téc gidm sat, kiém tra thyc hién Quy ché quadn tri ndi bd céng ty:

- H6i ddng qudn trf da thyc hién nghiém tic Quy ché Quan tri clia Céng ty, chi
ddng trong viéc gidm sat va diéu hanh kip thai chién luge kinh doanh cling nhu céc
quyét sach cu thé lién quan dén hoat ddng clia Céng ty.

- Kiém sodt trinh tu, thi tuc, thdm quyén ban hanh cdc van bdn clia Céng ty phu
hap v&i phap luat va Biéu 1é Cong ty.

- Gidm sat viéc cong bd théng tin clia Cong ty theo cde Quy dinh cla Ludt Ching
khodn, xem xét tinh minh bach cla qué tinh céng bé théng tin dé ddm bdo quyén
Igi clia cac cb dbng.

Tai cudc hop Bai hdi déng cd déng thudng nién 2020 dugc t6 chic ngdy
22/05/2020 clia Cong ty CP Bia &¢ First Real, cac cd ddng dd thdng qua ndi dung
trong dé cé thay déi mé hinh hoat déng clia Cong ty t mé hinh cé Ban kiém sodt
(theo diém a khodn 1 biéu 134 Luat Doanh nghiép) sang md hinh khéng cé Ban
kiém sodat ma chi cé Ban kiém todn ndi bd truc thudc HOi ddng qudn tri (theo diém
b khodn 1 Biéu 134 Luat Doanh nghiép). Theo dé, ké ti ngdy 22/05/2020, Céng ty
CP Dia &c First Real sé hoat ddng mdé knéng con Ban kiém sodt.

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI DONG QUAN TR,
BAN GIAM POC VA BAN KIEM SOAT

a. Luong, thudng, thl lao, cac khodn Igi ich:

T8ng s6 tién thi lao cla Héi ddng qudn tri, Ban Kiém sodt frong nédm 2020 nhu sau:

Thu lao
STT Ho va tén Chic danh Ghi chu
(VND)/thang
1 Nguyén Anh Tudn Chu tich HBQT 5.000.000
Thanh vién
2 H& Than Thac Ludn
HoQT 5.000.000
~ Thanh vién
3 Nguyén Thé Trung
HBQT 5.000.000
. Thanh vién
4 Phan Thi Cam Thanh
HBQT 5.000.000
o Thanh vién Tinh t& ngdy
5 Tha&n Ha Nhat Théng
HPQT ©.000.000 22/5/2020
Tinh dén
6 ) Thanh vién 5.000.000
Nguyén Hdo Hiép B ngdy
. HPQT .
22/5/2020
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Thu lao
STT Ho va tén Chic danh ) Ghi chu
(VND)/thang
Tinh dén
1 Pham Thi Phugng Trudng BKS 2.000.000 ngay
22/5/2020
Tinh dén
2 Truong Thi Dung Nhi Thdanh vién BKS 1.000.000 ngdy
22/5/2020 i
Tinh dén ' ﬂ
3 Lé Huy Bong Thdanh vién BKS 1.000.000 ngay | [ ,."."*
. i e
22/5/2020 - 4~
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b. Giao dich ¢ phiéu clia cé déng ndi bo:

Trong ndm 2020, 6ng Nguyén Xudn Trung - Truér)g ban kiém todn ndi bd dang ky
thuc hién giao dich cd phiéu clia Cong ty, cu thé nhu sau:

- Mua 193.900 ¢4 phiéu, ndng 1y 1& s& hu 1én 356,720 ¢4 phiéu, chiém 1y 16 1.7% von
biéu 1& clia Cong ty. Giao dich dudgc thuc hién ti ngdy 22/05/2020 dén hét ngdy
18/06/2020.

c. Hop ddong hodc giao dich véi ¢ déng ndi bé:
Khong
d. Viéc thuc hién cac quy dinh vé qudn tri cong ty:

Trong n@m 2020, COng ty ludn cd gdng tudn thd va thuyc hién ddng theo quy dinh
phdp ludt vé qudn trf Cong ty va coéng bd théng tin.
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Ngodi ra, trong sudt qud trinh hoat ddng, HOi ddng quadn tri va Ban Gidm déc ludn
phéi hgp chdt ché véi cae Phong, ban chuyén moén trong Céng tac quadn tri rdi ro.
Theo do, Cong ty da xdy dung hé thdng cac quy tinh, quy ché lién quan dén ddu
tu va kiém sodt ndi bo.

K& hoach tang cudng hiéu qud hoat ddng qudn tri cong ty:

- Nang cao vai trd var hiéu qud hoat déng clia Ban Kiém todn ndi bo.

- Thuc hién thudng xuyén hoat déng truyén thédng ndi bd vé Qudan tri cong ty.

- Gla tang viéc cung cdp théng tin dung va dd vé Coéng ty dén khdch hang va
cdng dong.
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@ BAO CAO TAI CHINH KIEM TOAN VIEN
D Cong ty Trach nhiém Hdu han Ernst & Young Viét Nam & céng ty kiém todn cho

THONG TIN CHUNG
CONG TY

Cong ty C8 phdn Bia ¢ First Real ("CéNg ty”) I& mdt céng ty ¢d phdn dudc thanh

IGp va hoat déng theo Ludt doanh nghiép Viét Nam theo Gidy Chdng nhdn Bang

ky Doanh nghiép s& 0401623121 do S3 K& hoach va Bau tu thanh phd Ba Nang cép

ngdy 17 thang 9 ndm 2014, Cong ty cling nhdn dugc cdc Gidy Ching nhén Bang

ky Doanh nghiép stia déi véi 1an stta ddi gan nhdt 1 1an th 8 ngdly 25 thdng 11 ndm

2020.

Hoat déng chinh clia Céng ty trong ky hién tai bao gom tu van, dang ky méi gidi

bdt ddng sdn, ddu gid quyén st dung dat, kinh doanh bdt ddéng sdn, quyén st dung

dat thudc chii s hiu, chi st dung hodc di thué.

Coéng ty cd try s& chinh tai tang 5 khu van phdng - Knu phiic hdp khach san Bach

Pa&ng, s6 50 Bach Bang, phudng H&i Chau |, quén H&i Chdu, thanh phd Ba Nang,

Viet Nam.

HOI PONG QUAN TRI

Cac thanh vién Hai déng Quan tri trong nam va vao ngdy 1dp bdo cdo ndy nhu sau:

Ong Nguyén Anh Tudn Chu tich B& nhiém ngdly 22 thang 5 nédm 2020
Pho Chu tich Mién nhiém ngdy 22 thang 5 nam 2020

Ong Nguyén Hao Hiép Chu tich Mién nhiém ngdy 22 thang 5 nam 2020
B& Phan Thi Cdm Thanh Thdanh vién

Ong Nguyén Thé Trung Thanh vién

Ong Ha Than Thic Luan Thanh vién

Ong Than Ha Nhét Théng Thanh vién doc 1Gp B& nhiém ngdly 22 thang 5 nédm 2020
BAN TONG GIAM POC

Cac thanh vién Ban T8ng Gidm déce trong NamM v V(?O ngay Iap bdo cdo ndy nhu sau:
Ong Ha Thén Thdc Ludn Téng Gidm déc B& nhiém ngdy 22 thang 5 ndm 2020

Ong Nguyén Hao Hiép T8ng Gidm déc Mién nhiém ngdy 22 thang 5 nam 2020
Ong Nguyén Thé Trung Phé Téng Gidm déc

BAN KIEM SOAT (*)

Cac thanh vien Ban Kiém sodt frong nam va vaio ngdy 1&p bdo cdo ndy nhu sau:

BA Pham Thj Phugng Trudng ban Mién nhiém ngdy 22 thang 5 nam 2020
Ong Lé Huy Béng Thanh vién Mién nhiém ngdy 22 thang 5 nam 2020

Ba Truong Thi Dung Nhi Thanh vién
BAN KIEM TOAN NOI BO (*)

Cac thanh vién Ban Kiém todn ndi bd 1 ngdly 22 thang 5 ndm 2020 dén ngdy 1ap bdo cdo
nAy nhu sau: )

Ong Nguyén Xudn Trung Trudng ban BS nhiém ngdy 22 thang 5 ndm 2020

(*) Theo ndi dung phé duyét tai Nghi quyét Bai hdi déng cd déng thudng nién s&
01/2020/FIR/NQ-DHDCP ngdy 22 thang 5 n&m 2020, Bai hdi déng Cé déng déd phé
duyét viec gidi thé Ban Kiém sodt var thainh 1ép Ban Kiém todn ndi bé truc thudc Hoi
ddng Quan tri. Chic ndng clia Ban Kiém todn ndi bd 1& 16 chiic thuc kién, kiém tra,
gidm sat viéc thuc hién cac hoat déng cd lién quan dén cong tac quadn tri rdi ro,
kiém todn ndi bd va kiém sodt bdo cdo tai chinh clia Cong ty.

NGUOI PAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phdp ludt clia Cong ty Tt ngdy 1 thang 10 ndm 2019 dén ngdy
22 thang 5 nam 2020 Ia Ong Nguyén Hao Hiép va t ngdy 22 thang 5 nam 2020 dén
ngdy 1&p bdo cdo ndy 1& Ong H& Than Thac Luan, Téng Gidm déce.
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Mién nhiém ngdy 22 thang 5 nam 2020

Cong ty . , .

BAO CAO BAN CUA BAN TONG GIAM POC

Ban Téng Gidm déc Céng ty CS phdn Bia ¢ First Real ("Céng ty”) trinh bday bdo
cdo ndy va bdo cdo tai chinh hgp nhat clia Cong ty va cde codng ty con (sau day
goi chung 1a “Nhém Cdéng ty”) cho ndm tdi chinh két thdc ngdy 30 thang 9 ndm
2020. i . ) ) ) . )

TRACH NHIEM CUA BAN TONG GIAM OC DOl VI BAO CAO TAI CHINH HOP
NHAT

Ban Téng Gidm déc chiu frdch nhiém ddm bdo bdo cdo tai chinh hgp nhét cho
tting Nndm tai chinh phdn anh frung thuc véa hgp Iy finh hinh tai chinh hgp Nhat, két
qud hoat ddng kinh doanh hdp nhdt va finh hinh luu chuyén tién t& hdp nhdt cla
Nhém Cong ty trong ndm. Trong qud trinh 1&p bdo cdo tai chinh hgp nhat ndy, Ban
Téng Gidm déc cdn phdi:

- Lya chon céc chinh séch ké todn thich hgp va dp dung cdc chinh sdch ndy mot
cach nhat quan;

-Thuc hién cac danh gid va udc tinh mét cach hgp ly va than trong;

-Néu rd cac chudn muc ké todn ép dung cho Nhém Cong ty cé dudce tudn thd hay
khéng va tat cd nhing sai 1éch trong yéu so véi nhiing chudn muc ndy dé dugc
trinh bady va gidi thich trong bdo cdo tdi chinh hgp nhat; va

-TAp bdo cdo tai chinh hgp nhat trén co s& nguyén t&c hoat déng lién tuc trd
trudng hop khong thé cho r&ng Nhém Cang ty sé 1iép tuc hoat ddng.

Ban Téng Gidm déc chiu trédch nhiém d&m bd&o viéc cac s6 sGch ké todn thich hop
dudc Iuu gid dé phdn anh finh hinh i chinh hdp nhdt clia Nhém Cong ty, véi muc
dd chinh xac hop Iy, tai bdt ky thdi diém ndio v ddm bdo réing cac sé sach ké todn
tudin thd véi ché doé ké todn da dudc dp dung. Ban Téng Gidm déc cdng chiu tréch
nhiém vé viéc qudn Iy cAc tai sén clia Nhdm Cong ty va do dd phdi thyc hién cac
bién phdp thich hdp dé ngdn chan va phat hién cac hdnh vi gian 1an v& nhing vi
pham khac.

Ban T8ng Gidm déc cam k&t dé tudn thd nhiing yéu cdu néu frén trong viéc 1ap
b&o cdo fai chinh hgp nhét kem theo,

CONG BO CUA BAN TONG GIAM POC

Theo y kién clia Ban Téng Gidm déc, bdo cdo tai chinh hdp nhét kém theo phdn
anh trung thuc va hap ly finh hinh tdi chinh hgp nhat clia Nném Céng ty véo ngdy
30 thang 9 ndm 2020, két qud hoat ddng kinh doanh hgp nhat va finh hinh luu
chuyén tién t& hop nhdt cho ndm tai chinh k&t thiic cling ngdy, phd hop véi cac
Chudn muc ké todn Viét Nam, Ché doé ké todn doanh nghiép Viét Nam véa cac quy
dinh phdp.ly co lien quan dén viéc Igp va trinh bdy bdo cdo tdi chinh hgp nhat.

HS‘J Thén Thdc Ludn
Tong Gidm déc

Ba Nang, Viét Nam
Ngay 7 thang 12 ndm 2020
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BAO CAO KIEM TOAN POC LAP
Kinh gUi: Cac ¢ déng clia Cong ty C& phdn Bia ¢ First Reall

Chung 16i da kiém todn bdo cdo tai chinh hdp nhdt kém theo cla Céng ty C&
phan Dja &c¢ First Real ("Cong ty”) va cac codng ty con (sau ddy goi chung 1a “Nhém
Cong ty”) dugce 1ap ngdy 7 thang 12 ndm 2020 va dugc trinh bdy 1t trang 6 dén
trang 35, bao gom bdng can déi k& todn hap nhdt vao ngdy 30 thang 9 nam 2020,
bdo cdo k&t qud hoat déng kinh doanh hgp nhét vé bdo cdo Iuu chuyén tién té
hop nhdt cho ndm tdi chinh két thic cung ngdy va cdc thuyét minh bdo cdo tai
chinh hgp nhat kém theo.

Trach nhiém cla Ban Téng Gidm déc Cong ty

Ban Téng Gidm déc Cong ty chiu trach nhiém ép va tinh bdy trung thuc var hdp Iy
bdo cdo tai chinh hdp nhdt clia Nhém Cong ty theo cac Chudn muc ké todn Viét
Nam, Ché dd k& todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy ¢ lién
quan dén viéc 1ap va trinh bdy bdo cdo t&i chinh hap nhét var chiu tfradch nhiém vé
kiém sodt ndi bd ma Ban Téng Gidm déc Céng ty xac dinh 1& cdn thiét dé dam bdo
viéc 1Gp va trinh bdy bdo cdo tdi chinh hgp nhat kndng ¢d sai sét frong yéu do gian
I&n hodc nhém 1&n.

Trach nhiém cta Kiém todn vién

TrAch nhiém cla ching 16i 1a dua ra y kién vé bdo cdo tai chinh hgp nhat dya trén
k&t qud clia cudc kiém todn. Chang 16i da tién hanh kiém todn theo cdc Chudn
muc kiém todn Viét Nam. Cac chudn muc ndy yéu cdu ching toi tudn thi chudn
muc v& cac quy dinh vé dao dic nghé nghiép, 1ap k& hoach va thuc hién cudc
kiém todan dé dat dugc sy ddm bdo hap Iy vé viéc liéu bdo cdo tai chinh hop nhét
clia Nhém Cong ty ¢ con sai sdt trong yéu hay khdéng.

Cong viéc kiém todn bao gdm thuc hién céc thi tuc nhdm thu thap cdc béng
ching kiém todn vé cdc s6 liéu va thuy&t minh trén bdo cdo tai chinh hdp nhét.
Cac thi tuc kiém todn dudc Iua chon dua trén xét dodn clia kiém todn vién, bao
gom danh gid rdi ro ¢6 sai sét trong yéu trong bdo cdo tai chinh hgp nhdt do gian
l&n hodc nhdm 18n. Khi thuc hién danh gid cac rliro ndy, kiém todn vien dé xem xét
kiém sodt ndi bd clia Nhém Cong ty lién quan dén viéc 1ap va tinh bdy bdo cdo tai
chinh hdp nhdt frung thuc, hop Iy Nham thiét k& cac thi tuc kiém todn pht hop véi
finh hinh thuc t&, tuy nhién khdng nhdm muc dich dua ra y kién vé hiéu qud cla
kiém sodt ndi bd clia Nhém Cong ty. Cong viéc kiém todn clng bao gdm danh gid
tinh thich hgp clia cac chinh sach ké todn duge dp dung va tinh hap ly clia cdc
udc tinh k& todn clia Ban Téng Gidm déc Cong ty cdng nhu dénh gid viéc tinh bay
tdng thé bdo cdo tai chinh hdp Nhét.

Chuang t6i tin tudng r&ng cac béng chiing kiém todn md ching t6i da thu thap
dudc & ddy dd va thich hop dé 1adm cao sé cho y kién kiém todn clia chdng toi.
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Y ki€n cta Kiém toan vién

Theo y kién clia chung t6i, bdo cdo tai chinh hgp nhat da phdn anh trung thuc va
hop Iy, frén cac khia canh trong yéu, finh hinh tai chinh hgp nhat ctia Nném Cong
ty tai ngdy 30 thang 9 ndm 2020, clng nhu k&t qud hoat ddng kinh doanh hgp nhat
v& finh hinh luu chuyén tién t& hdp nhdt cho ndm téi chinh két thiic cing ngdly phu
hop véi cac Chudn muc k& todn Viét Nam, Ché dd ké todn doanh nghiép Viét Nam
va cac quy dinh phdp Iy cd lién quan dén viéc 1Gp va trinh bdy bdo cdo t&i chinh
hgp nhat.

Van dé can nhdn manh

Chung t6i luu y ngudi doc dén Thuy&t minh s& 29 clia bdo cdo tai chinh hgp nhat.
Cong ty da phan loai lgi mot s di liéu tuong Ung trén bdng cdn ddi ké todn hgp
nhdt tai ngdly 30 thang 9 nam 2020. Y kién kiém todn clia ching 16i kndéng lién quan
dén van dé can nhdn manh nay.

Vén dé khac

B&o cdo tai chinh hgp nhat ctia Nném Cong ty cho ndm té&i chinh két thdc ngdy 30
thang 9 ndm 2019 da dugc kiém todn bdi mét doanh nghiép kiém todn khac va
dua ra y kién chdp nhan todn phdn vé bdo cdo tai chinh hgp nhdt dé vao ngdy 22
thang 11 ndm 2019.

s wyln Thu Hang

ong Giam doc Kigm todn vién

56 Gidy CNEXHN kém toan: 2598-2018-004-1 58 Gidy CNEKHN kiém toén: 3342-2020-004-1
Ha M, Vit Nam

Mgdy 10 thdng 12 ndm 2020
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BANG CAN POI KE TOAN HOP NHAT
ngay 30 thang 9 nam 2020

Ma Thuyét
s6 | NGUON VON minh 56 cudi nam 56 déu nam
300 | C. NO PHAITRA 183.062.442.330 | 131.812.438.832
310 | I. No ngén han 182.587.649.912 131.066.422.169
311 1. Phdi tr&d ngudi ban ngdn han 1.115.993.188 828.854.500
312 2. Ngudi mua trd tién trudc ngdn han| 14 6.448.707.273 2.700.000.000
313 3. Thué va cac khodn phdi ndp
Nhd nudc 15 34.719.651.639 23.303.859.981
314 4.  Phai trd ngudi lao déng 560.769.409 755.837.544
315 5. Chiphi phdi tr&d ngdn han 16 2.221.519.313 116.520.751
318 6. Doanh thu chua thyc hién ngdn
han 18.181.818 -
319 7. Phditrd ngdn han khéac 17 102.554.195.965 102.554.949.393
320 8. Vay ngdn han 18 34.948.631.307 806.400.000
330 | Il. No ddi han 474.792.418 746.016.663
337 1. Phdi trd dai han khée 246.342.400 -
338 2. Vay va ng thué tai chinh ddi han 18 228.450.018 746.016.663
400 | D. VON CHU sG HUU 366.545.415.683 | 318.404.691.238
410 | I. Vén chud sé hau 19 366.545.415.683 | 318.404.691.238
411 1. V6n cd phdn da phat hanh 207.999.970.000 130.000.000.000
411a - C6 phiéu phé théng co
quyén biéu quyét 207.999.970.000 130.000.000.000
421 2. Lgi nhudn sau thué chua phan
Phoi 157.373.436.844 187.049.464.483
421a - Lginhudn sau thué chua
phan phdi dén cudi nédm
frudc 109.049.494.483 94.725.180.260
421b - Lginhudn sau thué chua
phan phdi ndm nay 48.323.942.361 92.324,284.223
429 3. Lgiich cd dong khong kiém sodt 1.172.008.839 1.355.226.755
440 | TONG CONG NGUON VON 450.217.130.070

Maé Thuyét S6 dédu nam
s& | TAISAN minh S6 cudi nadm (Phan logi Iai)
100 | A. TAI SAN NGKN HAN 414.883.519.701 315.761.669.042
110 | I. Tién 4 12.182.435.108 2.338.944.582
111 1. Tién 12.182.435.108 2.338.944.582
130 | . Cac khodn phdi thu ngdn han 265.389.312.369 118.677.529.795
131 1. Phdithu ngdn han clia khdch

hang 5.1 30.879.754.535 9.870.634.046
132 2. Trd trudc cho ngudi ban ngdn

han 52 108.258.877.200 26.117.372.244
136 3. Phdithu ngdn han khac 6 140.866.914.682 87.721.923.504
137 4. Dy phong phdi thu ngdn han 5.1, 6,

kho doi 7 (14.616.234.048) (6.032.399.999)
140 | lll. Hang tén kho 8 132.167.526.277 184.376.474.562
141 1. Hang tén kho 132.167.526.277 184.376.474.562
150 | IV. Tdisdn ngc';n han khac 5.144.245.947 10.368.720.103
151 1.  Chiphi trd trudc ngdn han Q 1.280.446.930 863.600.788
152 2. Thué gid tri gia tang dugc khdu

trd 3.842.790.479 9.603.619.315
153 3. Thué& va cdac khodn phdi thu

Nhda nudc 21.008.538 1.500.000
200 | B. TAI SAN DAI HAN 134.724.338.312 134.455.461.028
210 | I. Cdac khodn phdi thu ddai han 100.000.000 915.474.000
216 1. Phdithu ddi han khac 100.000.000 915.474.000
220 | II. Tai sén cé dinh 29.060.204.955 30.654.263.171
221 1. Td&isan cd dinh hGu hinh 10 3.745.204.955 5.339.263.171
222 Nguyén gia 8.750.231.352 8.750.231.352
223 Gid& tri kndu hao 10y k& (56.005.026.397) (3.410.968.181)
227 2. Taisdn cd dinh vé hinh 11 25.315.000.000 25.315.000.000
228 Nguyén gida 25.315.000.000 25.315.000.000
229 Gid tri hao mon Gy k& -
230 | . Bat déng sdn dau tu 12 55.312.427.035 51.834.904.728
231 1. Nguyén gia 55.640.451.277 51.834.904.728
232 2. Gidtri hao mon Gy k& (328.024.242) -
240 | IV. Tdéi san dé dang dai han 49.295.813.578 49.123.245.000
242 1. Chiphixdy dung ca bdn dd

dang 13 49.295.813.578 49.123.245.000
260 | V. Tdisdan ddi han khac 955.892.744 1.927.574.129
261 1.  Chiphi trd trudc ddi han Q 9565.892.744 1.916.574.129
262 2. T&isdn thué thu nhdp hodn lai - 11.000.000
270 T6NG C@NG TAI SAN 549.607.858.013 450.217.130.070
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BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
cho nam tai chinh két thic ngay 30 thang 9 nam 2020
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B& Mang, Vigt Nam

Mgay 7 thang 12 ném 2020
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Ma s6 CHI TIEU Thuyet N&m nay N&m frusc
minh

o1 1 Doanh thu ban hang va cung cép

dich vu 20 176.157.420.288 327.862.913.170
02 2. Cac khodn gidm trif doanh thu 20 - -
10 3. Doanh thu thudn vé ban hang va

cung cdp dich vu 20 176.157.420.288 327.862.913.170
11 4. Gia vén hang ban va dich vu cung

cép 21 (61.244.684.859) (171.302.988.230)
20 5. Lgi nhué@n gép vé ban hang va cung

cdp dich vu 114.912.735.429 156.559.924.940
21 6. Doanh thu hoat déng tai chinh 20.283.387 9.411.499
22 7. Chi phi tai chinh (2.567.021.893) (1.425.513.670)
23 Trong do: Chi phi lai vay (2.567.021.893) (1.425.513.670)
25 8. Chi phi ban hang 22 (20.327.748.503) (8.392.944.151)
26 9.  Chi phi quan Iy doanh nghiép 22 (31.597.849.092) (30.897.728.261)
30 10. LGi nhudn thuan tir hoat déng kinh

doanh 60.440.399.328 115.853.150.357
31 11. Thu nhap khac 23 1.259.365.914 7.820.645.732
32 12. Chi phi khéac 23 (3.495.908.918) (5.753.557.771)
40 13. (L&)/16i nhué&n khéac 23 (2.236.543.004) 2.067.087.961
50 14. T8ng IGi nhudn k& todn truéc thué 58.203.856.324 117.920.238.318
51 15. Chi phi thué& TNDN hién hanh 25.1 (10.052.131.879) (25.054.540.436)
52 16. Chi phi thu& TNDN hoan Iai (11.000.000) (1.000.000)
60 17. Loi nhuan sau thué& TNDN 48.140.724.445 92.864.697.882
61 18. LJi nhudn sau thué& cta céng ty me 48.323.942.361 92.324.284.223
62 19. LJi nhudn sau thué cta c8 déng

khéng kiém soat (183.217.916) 540.413.659
70 20. Lai co ban trén cd phiéu 28 2.323 4.439
71 21. La&i suy gidm trén cé phiéu 28 4.439

Téng Giam dbc

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thic ngay 30 thang 9 nam 2020

on vj tinh: VND

Ma Thuyét
s6 | CHITIEU minh N&m nay N&m trudc
I. LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01 | Téng Igi nhuén k& todn trude thué 58.203.856.324 | 117.920.238.318
Piéu chinh cho cac khodn:
02 Kh&u hao téi sén ¢é dinh hitu hinh
va bt ddng sén ddu tu vé hao
mon tai sén ¢ dinh vo hinh 1.922.082.458 1.463.184.721
03 Cdc khodn dy phong 9.583.834.049 2.500.000.000
05 L&i 1 hoat dong déu tu (20.283.387) (9.411.499)
06 Chi phi lai vay 2.567.021.893 1.425.513.670
08 | Lgi nhuan tit hoat dong kinh doanh
truéc thay déi vén luu dong 72.256.511.337 123.299.525.210
09 Tang)/gidm cac khodn phai thu (109.780.902.325) 196.466.671.023
10 Gi&dm hang ton kho 48.403.401.736 85.955.339.098
11 Tang/(gidm) cac khodn phdai trd 9.109.434.198 (267.532.241.454)
12 Giam chi phi trd truéc 543.835.243 2.391.576.219
14 Tién 1&i vay da trd (2.418.775.610) (1.451.128.269)
15 Thué thu nhép doanh nghiép da
nop 15 (1.684.473.524) (22.357.102.958)
20 | Luu chuyén tién thudn tir hoat déng
kinh doanh 16.429.031.055 116.772.638.869
Il. LUU CHUYEN TIEN TU HOAT
PONG PAU TU
21 Tién chi dé mua sém, xay dung tdi
san ¢d dinh va cAce tdi sén ddi han
khac (40.230.488.578) (96.173.849.728)
27 Tién thu 16 cho vay, ¢ tuc va loi
nhudn dugc chia 20.283.387 9.411.499
30 | Luu chuyén tién thudn st dung vao
hoat déng déu tu (40.210.205.191) |  (96.164.438.229)
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Ma Thuyét
s6 | CHITIEU minh NGm nay NGm trudc
Ill. LUU CHUYEN TIEN TU HOAT
PONG TAI CHINH
33 Tién thu tU phat hanh cd
phiéu, nhan vén gdp - 100.000.000
34 Tién thu 1 &i vay 72.515.231.311 30.228.000.000
35 Tién r& ng géc vay (38.890.566.649) |  (60.578.400.000)
40 | Luu chuyén tién thudn i/ (st
dung vao) hoat déng tai chinh 33.624.664.662 | (30.250.400.000)
50 | Luu chuyén tién thudn trong
ndm 9.843.490.526 | (9.642.199.360)
60 | Tién ddu nam 2.338.944.582 | 11.981.143.942
70 | Tién cudi nédm 4 2.338.944.582

::E;M-:; Y
O FHAN

[

*
8 Than Thic Lugn %

Téng Giam dbc

THUYET MINH BAO CAO TAI CHiINH HOP NHAT
vao ngdy 30 thdng 9 ndm 2020 va cho nam tdi chinh két thic cung ngay

1. THONG TIN VE CONG TY

Cong ty C8 phdn Bia ¢ First Real ("CéNg ty”) I& mdt cdng ty c¢é phdn dugc thanh
IGp va hoat déng theo Ludt doanh nghiép Viét Nam theo Gidy Chidng nhdn Bang
ky Doanh nghiép s& 0401623121 do S3 K& hoach va Bau tu thanh phd Ba N&ng cdp
ngdy 17 thang 9 ndm 2014. Cong ty cling nhdn dugc cac Gidy Chdng nhdn Bang
ky Doanh nghiép stia déi véi 1an stta ddi gan nhdt 11 1an th 8 ngdly 25 thang 11 ndm
2020.

Hoat déng chinh clia Cong ty trong ky hién tai bao gdm tu van, dang ky, méi gidi
bat déng san, ddu gid quyén st dung ddt, kinh doanh bdt déng sén, quyén st dung
dat thudéc chti s hiu, chi st dung hodc di thué.

Chu ky s&n xudt, kinh doanh théng thudng clia Céng ty 1& 12 thang.

Cong ty cd try s& chinh tai tang 5 khu van phdng - Knu phic hgp khdch san Bach
Pang, s& 50 Bach Bang, phudng H&i Chau I, quan H&i Chdu, thanh phd Ba Nang,
Viét Nam.

SG lugng Nhan vién clia Cong ty tai ngdy 30 thang 9 ndm 2020 I& 51 ngudi (ngdy 30
thang 9 nam 2019 & 76 ngudi).

Ca cdu 8 chiic

Tai ngdy 30 thang 9 ndm 2020, Cong ty s& hGu tryc tiép 2 cong ty con (30 théang 9
nam 2019 : 2 céng ty con) véi thong tin cu thé nhu sau:

Ty Ié Hoat déng
Ty lé biéu chinh trong
Tén coéng ty lgi ich quyét Dia chi tru sé chinh nam
cong ty C& phdn 90% 90% L& 32 B2-22 Pham Mai gidi bait
Bat ddng sdn Tudn T&i, Phudng dong sén

Khué My, Quan Nga
HAanh Son, Thanh phd
Ba Nang, Viét Nam
99,90% 320 budng 2 thadng 9, Kinh doanh bat
Phudng Hoa Cudng  déng sdn
BAc, Quan HAi Chau,
Thanh phé Ba Nang,
Viét Nam

Protech ("Cbng ty
Protech™)

Coéng ty C8 phdn 99,90%
Pdu tu Bat ddong

s&n Primo ("Céng

ty Primo”)
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3.1 Tién
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2. CO S8 TRINH BAY

2.1 Chudn muc va Ché dé ké toan ap dung

Bdo cdo tdi chinh hgp nhat clia Cong ty va cdc cong ty con (sau ddy goi chung &
*Nhém Cong ty”) duge tinh bdy bdng ddng Viét Nam ("VND") va dugc 1ép phi
hop v&i Ché dd ké toan doanh nghiép Viét Nam va cac Chudn muc ké todn Viét
Nam do BS Tdi chinh ban hanh theo:

-Quyét dinh s& 149/2001/QP-BTC ngdy 31 thang 12 nam 2001 vé viéc ban hanh bdn
Chudn muc k& todn Viét Nam (gt 1);

-Quyét dinh s& 165/2002/QP-BTC ngdy 31 thang 12 ndm 2002 vé viéc ban hanh sdu
Chudn muc k& todn Viét Nam (Dot 2);

- Quyét dinh s& 234/2003/QP-BTC ngdy 30 thang 12 ndm 2003 vé viéc ban hanh séu
Chudn muc k& todn Viét Nam (Bot 3);

- Quyét dinh s& 12/2005/QP-BTC ngdy 15 thang 2 ndm 2005 vé viéc ban hanh séu
Chudn muc k& todn Viét Nam (Dot 4); va

-Quyét dinh s& 100/2005/QP-BTC ngdy 28 thang 12 ndm 2005 vé viéc ban hanh bdn
Chudn muc k& todn Viét Nam (Bt 5).

Theo dd, bdo cdo té&i chinh hgp Nhat dudce trinh bdy kém theo va viéc st dung cdc
bdo cdo ndy khdng danh cho céde déi tugng knéng dudc cung cdp cdce thdong tin
vé cAc thi tuc va nguyén tdc va thong 1é k& todn tai Viét Nam va hon nlda khéng
dugc cht dinh trinh bdy tinh hinh t&i chinh hgp nhat, két qud hoat déng kinh doanh
hop nhdt va Iuu chuyén tién t& hop nhdt theo cac nguyén téc va théng 1& ké todn
dudc chdp nhan réng réi & cac nudc var lanh thé khdc ngodi Viet Nam.

2.2 Hinh thic sd ké toan ap dung

Hinh thic s k& todn dugc dp dung clia Céng ty I1& Nhat ky chung.

2.3 Ky ké toan nam

Ky k& todn ndm clia Nhdém Cong ty dp dung cho viéc 1ap bdo cdo tai chinh bat
dau t ngdy 1 thang 10 va k&t thdc ngdy 30 thang 9 ndm sau.

2.4 Pon vi tién té trong ké toan

B&o cdo tai chinh hdp nhét dude Iap bdang don vi tién t& clia Nhdm Céng ty I1a VND.

2.5 Co sé hop nhat

B&o cdo tai chinh hdp nhdt bao gdm bdo cdo tai chinh clia Cong ty va cdc cong
ty con cho n@m tai chinh két thdc ngdy 30 thdng 9 ndm 2020.

Cac cong ty con duge hdp nhdt todin bd ké ti ngdy mua, I& ngdly Cong ty thuc su
ndm quyén kiém sodt céng ty con, va tiép tuc dudc hop nhdt cho dén ngdly Cong
ty thuc su chdm dut quyén kiém sodt déi véi céng ty con.

B&o cdo tai chinh clia Cong ty va cdc cdng ty con st dung dé hop nhét dudc 1ap
cho cung moét ky k& todn va duge dp dung céc chinh sdch k& todn mot cdch
théng nhat.

SG du cde tai khodn trén bang cdn ddi ké todn gitta Cong ty va cde cong ty con,
cac khodn thu nhdp va chi phi, cdc khodn 1ai hodc 16 ndi bd chua thuc hién phat
sinh tU cac giao dich ndy dugc loai tri hodn toadn.

Lgi ich clia cac cd déng khéng kiém sodt 1& phdn Ici ich trong 1, hodic 16, vé trong
tai sén thudn clia céng ty con khdng duge ndm gitt bdi Cong ty va dugc tinh bdy
rieng biét trén bdo cdo két qud hoat ddng kinh doanh hgp Nhat va dugce trinh bdy
riéng biet trong phdan vén chd s hu trén bAng can dbi ké todn hop nhét.

Anh hudng do cdc thay ddi trong 1y 1& s& hliu cong ty con mda khéng lIdm mdéit
quyén kiém sodt dugc hach todn vao I6i nhudn sau thué chua phan phéi.
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Tién bao gom tién mat tai quy, tién glii ngdn hang va vang tién té.
3.2 Hang tén kho
Hang hoa bat déng san
B&tT dong sén dugdc mua dé bdn trong qud trinh hoat déng binh thudng clia Nném
Cong ty, khdng phdi dé cho thué hodc chd tang gid, dugc ghi nhan 1& hang tén
kho theo gid@ thép hon gida gid thanh dé dua méi sén phdm dén vj tri va diéu kién
hién tai va gid tri thudn cé thé thuc hién dugc.
Gid tri thudin c6 thé thuc hién dudc & gid ban udc tinh clia haing t8n kho trong diéu
kién kinh doanh binh thudng, dua trén gid thj frudng vao ngdy bdo cdo tru chi phi
udc tinh dé hodn thanh va chi phi ban hang udc tinh.
Gid von clia bat ddong sén dd bdn duge ghi nhdn trén bdo cdo két qud hoat ddng
kinh doanh hgp nhat dua trén cdc chi phi fryc tiép tao thanh bat déng sén dé.
Hang t6n kho bdt déng sdn khac
Nhém Coéng ty dp dung phuong phdp ké khai thudng xuyén dé hach todn hang
tén kho bat ddng sdn khdc vai gidr i duge xac dinh nhu sau:
Chi phi sén xudt kinh doanh d& dang - gid vén nguyén vat liéu va lao ddng
tryc ti€p céng chi phi s&n xudt chung cé lién quan dudc phan bd dua trén mic dd
hoat ddng binh thudng theo phusng phdp binh quan gia quyén.
Du phong gidm gic hadng tén kho
Dy phong gidm gié hang tén kho dugc trich 1&p cho phdn gid tri dy kién bj t6n thét
do céac khodn suy gidm trong gid tri (do gidm gid, hu hdng, kém phdm chdét v.v.) ¢
thé xdy ra déi véi nguyén vat liéu va hang hda t8n kho thudc quyén sé hitu clia
Nhém Cong ty dya trén bang chdng hap Iy vé su suy gidm gid tri tai ngdy két thiac
ky k& todn cudi nam.
S8 tang hodc gidm khodn du phong gidm gid hang ton kho duge hach todn vao
gid vén hang bdn frén bdo cdo két qud hoat ddng kinh doanh hgp nhat.
3.3 Cac khodn phdi thu
Cac khodn phadi thu dudc trinh bady trén bdo cdo tdi chinh hgp nhat theo gid tri ghi
s6 cac khodn phdi thu 1t khdch hang va phai thu khéc sau khi céin trif cac khodn
du phong dugc 1ap cho cac khodn phadi thu khé doi.
Du phdng ng phdi thu khé ddi thé hién phdn gid tri clia cdc khodn phdi thu md
Nhom Cong ty duy kién khdng ¢ khd nang thu hoi tai ngdly két thic ky k& todn. Tang
hodc gidm s& du tdi khodn du phdng dugc hach todn vao chi phi qudn Iy doanh
nghiép trén bdo cdo két qud hoat ddng kinh doanh hgp nhat.
3.4 Tai sdn ¢d dinh hiu hinh
Tai s&n ¢8 dinh hitu hinh dugc thé hién theo nguyén gid i di gid tri khdu hao 10y ké.
Nguyén gid tdi san cd dinh bao gdm gid mua va nhing chi phi ¢é lién quan tryc
tiép dén viéc dua tdi san vao s&n sang hoat dong nhu dy kién.
Céc chi phi mua sédm, nang cdip va ddi méi tai sén ¢ dinh dudc ghi t8ng nguyén
gid clia tdi sén va chi phi bdo tri, stia chla duge hach todn vao bdo cdo két qud
hoat ddng kinh doanh hgp nhat khi phat sinh.
Khi tdi s&n cd dinh hiu hinh dugc bdn hay thanh ly, cdc khodn 1&i hodc 16 phdt sinh
do thanh ly tai s&n (& phdn chénh 1éch gida tién thu thudn tU viéc bdn tai san vdi
Qi fri con lai cla tdi sén) dugc hach todn vdo bdo cdo két qud hoat ddng kinh
doanh hgp nhat,
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@ BAO CAO TAI CHINH Trong fruong hgp Nhom Cong ty Ia bén di thué
Cac khodn tién thué theo hgp ddng thué hoat ddng duge hach Todnquo bdo cdo
k&t qud hoat ddng kinh doanh hgp nhat theo phuong phdp dudng thang trong thdi

3.5 Tai s@n ¢ dinh vd hinh

Tdi s&n cb dinh vo hinh dudc ghi nhén theo nguyén gid trd di gid tri hao mon 10y ké.

Nguyén gid t&i sén ¢ dinh vo hinh bao gdm gid mua véa nhing chi phi cé lién quan
tryc tiép dén viéc dua tai sén vao st dung nhu dy kién. Cac chi phi ndng cdp va

ddi mdi tai s&n ¢é dinh v hinh dudc ghi tang nguyén gid cla tai sén va cac chi phi

kndc dugc hach todn vao bdo cdo két qud hoat déng kinh doanh hgp nhat khi
phat sinh.

Khi tai sé&n ¢& dinh vo hinh duge bdn hay thanh ly, cdc khodn 18i hodc 16 phdt sinh
do thanh ly tai sén (I& phdn chénh 1&ch gida tién thu thudn 1t viéc bdn tai sén vdi
gid tri con lai clia tai sén) duge hach todn vao bdo cdo két qud hoat déng kinh
doanh hgp nhat,

3.6 Bat dong san ddu tu

Bt déng sé&n ddu tu dudc thé hién theo nguyén gid bao gdm cd céc chi phi gico
dich lién quan trt di gid trj khdu hao 10y k&. BSi vai bat ddng san ddu tu ndm git chd

tang gid, Nhém Caéng ty khéng trich khdu hao ma xac dinh t6n thét do gidm gid tri.

Cdac khodn chi phi lién quan dén bdt déng sén ddu tu phat sinh sau ghi nhan ban
ddu dugc hach todn vao gid tri con lai cla bdt ddng sdn ddu tu khi Nném Cong ty
cd khd nang thu dudc cac Igi ich kinh 1€ trong tuang lai nhiéu han mic hoat déng
dugc danh gid ban dau cla bat ddng sdn ddu tu do.

Khdu hao bdt déng sdn ddu tu dugce trich theo phuong phdap dudng thdng trong
sudt thai gian hitu dung udc tinh clia cdc bat ddng sdn nhu sau:

Nha cla, vat kién trac 30 nAm

Quyén si dung dat 1au dai khéng trich kndu hao.

Bat déng san dau tu khdng cdn dugce trinh bdy trong bdng cén ddi ké todn hop
nhat sau khi da bdan hodce sau khi bat déng san dau tu da khdng con dugce st dung
va xét th@y khdng thu dugc Igi ich kinh t& trong tucng lai Tt viéc thanh Iy bdt déng
san ddu tu dd. Chénh léch gita tién thu thudn 1t viéc bdn tdi sdn vai gid trj con i
clia bat ddng sé&n ddu tu duge ghi nhan vao bdo cdo két qud hoat déng kinh
doanh hgp nhat trong ky thanh 1y.

Viéc chuyén tU bét déng san chd s hiu st dung hodc hang t8n kho thanh bét
déng sdn déu tu chi khi cé sy thay déi vé muc dich st dung nhu trudng hop chl s
hCu chdm ddt st dung i san dd va bdt ddu cho bén khdc thué hoat ddng hodc
khi k&t thic giai doan xay dung. Viéc chuyén t bat ddng sén ddu tu sang bét déng
s&n chl s& hitu st dung hay hang tén kho chi khi cé su thay déi vé muc dich st dung
nhu céc trudng hop chli sd hitu b&t ddu st dung i sén ndly hodic b&t ddu trién khai
cho muc dich ban. Viéc chuyén ti bdt ddng sén ddu tu sang bt ddng s&n chii s3
hu st dung hodc hang t&n kho khéng lam thay ddi nguyén gid hay gid tri con lai
cla bét déng sén tai ngdy chuyén déi.

3.7 Thué tdi sén

Viéc xdc dinh mdt thda thudin ¢ phdi Id thda thudn thué tdi sén hay khéng dua
trén b&n chdt cla thda thudn dé tai thdi diém khdi ddu: liéu viéc thuc hién thda
thudin ndy cé phu thudc vao viéc st dung mot tai sén nhat dinh va thda thudin cd
bao gom diéu khodn vé quyén st dung tai sén hay khdng.

Thoa thudn thué tai sén duge phan logi Iar thué tai chinh néu theo hap déng thué
t&i sén bén cho thué chuyén giao phdn 16n rdi ro va Igi ich gdn lién véi quyén sé hiu
t&i s&n cho bén di thué. Tat cd cdce thda thudn thué tai sén khdc duge phdn logi [&
thué hoat dong.
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han cla hgp déng thué.

Trong fruong hop Nhom Cong ty Ia bén cho thué

Tai s&n theo hgp déng cho thué hoat ddng dugc ghi nhan & 1 sén & dinh trén
bdng can ddi k& todn hgp nhdt. Thu nhdp tU tién cho thué hoat ddng dudc hach
todn vao bdo cdo két qud hoat ddng kinh doanh hgp nhdt theo phucng phdp
dudng thdng trong sust thai gian cho thué.

3.8 Khdu hao véa hao mén

Kn&u hao tdi s&n ¢d dinh hdu hinh v hao mon tdi sén ¢d dinh vo hinh dudc trich
theo phucng phap khdu hao dudng thdng trong sudt thsi gian hitu dung udc tinh
cla cdc tdi sén nhu sau:

Phuong tién van tai 6 NnAm

Thiét bj van phong 3 ndm

T&i s&n ¢ dinh hGu hinh khde 5 ndm

Quyén st dung dat 1au dai khdng trich kndu hao.

3.9 Chi phi di vay

Chi phi di vay bao gom 1ai tién vay va cac chi phi kndc phat sinh lién quan truc tiép
dén cdc khodn vay clia doanh nghiép. Chi phi di vay dugc hach todn nhu chi phi
phat sinh trong ky.

3.10 Chi phi tra truée

Chi phi trd trudc bao gdm cac chi phi trd trudc ngdn han hodc chi phi trd trude dai
han trén bdng can déi k& todn hop Nhét va dudc phan bd trong khodng thai gian
tr& trudc hodic thdi gian cdc Igi ich kinh t&€ tuong Ung dugc tao ra tt cdc chi phi ndy.
Cac loai chi phi sau déy dudc hach todn vaio chi phi trd trude ddi han dé phan bd
dan vao bdo cdo két qud hoat déng kinh doanh hgp nhat:

-CoNng cu dung cu xudt ding trong nhiéu nam vai gid trj 18n;

- Chi phi sCia chita 18n tdi sén ¢b dinh; v&

- Cdac chiphi khac.

3.11 Cac khodn phdi tra va chi phi trich truéec

Cdac khodn phdi trd va chi phi trich trudc dugdc ghi nhan cho s6 tién phdi trd trong
tuong lai lién quan dén hang hdéa va dich vu dd nhdn duge kndéng phu thudc vao
viec Nhdm Cong ty dd nhdn dugce hoa don clia nhd cung cdp hay chua.

3.12 Phan chia Igi nhuan

Lgi nhudn thudn sau thué thu nhdp doanh nghiép cé thé dudc chia cho cac cd
déng sau khi duge dai hdi déng cd déng phé duyét va sau khi da trich 1ap cac quy
du phong theo Biéu & clia Cong ty va cdc céng ty con va cac quy dinh clia phdp
ludt Viét Nam.

Cong ty v& cdc codng ty con trich 18p cdc quy dy phong sau 1t 16 nhudn thudin sau
thué thu nhdp doanh ngh|e|o CUO Congty va cac cdng ty con theo de nghi cda Hoi
ddng Quan trj va dudc cdc cd déng phé duyét tai dai hdi déng cd déng thudng
nién cla Céng ty va cdc cong ty con.

3.13 Ghi nhan doanh thu

Doanh thu dugc ghi nhdn khi Nhém Cong ty cé khd ndng nhdn dugc cdac Igi ich
kinh t& cé thé xdac dinh dudc mot cach chdc chdn. Doanh thu dudc xac dinh theo
gid tri hgp ly clia cdc khodn da thu hodc sé thu dugc sau khi trd di cac khodn chiét
khdu thuong mai, gidm gid hang bdn va hang bdn bi trdé lgi. Cac dieu kién ghi nhan
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c6 Ioi nhud@n tinh thué dé st dung nhing chénh 1éch tam thdi dudc khdu trd, cac
khodn 16 tinh thué va céac uu ddi thué chua st dung ndy, ngoai trd:

@ BAO CAO TAI CHINH

D -Tai s&n thué hodn Iai phat sinh 1 ghi Nhadn ban dau cla moét t&i sdn hodc NG phdi

cu thé sau day clng phdi dudc ddp Ung khi ghi nhan doanh thu:

Doanh thu chuyén nhuong bat déng sdn

Doanh thu chuy&n nhudng bdt ddng sén dudc ghi nhdn khi phdin 18n rdi ro v Igi ich
gdn lién v&i quyén s hliu bdt déng sén dugc chuyén gico cho ngudi mua, thudng
& trung vé&i thdi diém ban gico bdt déng san.

Doanh thu cung cdp dich vu

Khi c6 thé xac dinh dudc k&t qud hop ddng mot cach chéc chdn, doanh thu i
cung cdp dich vy s& dugc ghi nhdn dya trén mic dd hodn thanh céng viéc. Mic
dd hodn thanh céng viéc dugce xdc dinh dya theo khéi lugng dich vu dd dugce thyc
hién.

N&u khdng thé xac dinh dugdc k&t qud hgp ddng mdt cach chdc chdn, doanh thu

s& chi dugc ghi nhan & muc cé thé thu hdi dudc clia cac chi phi da dude ghi nhan.

Tién 1ai

Doanh thu dugc ghi nhdn khi tién 1ai phdt sinh trén o s3 don tich (cd tinh dén Iai tlc
ma tai sén dem lai) 1l khi khd nang thu hoi tién |&i khdng chde chdn.,

3.14 Thué

Thué thu nhgp hién hanh

Tdi s&n thué thu nhdp va thué thu nhdp phdi ndp cho ky hién hanh va cac ky trude
dugc xac dinh bang s6 tién du kién dugc thu hdi 1t hodc phdi ndép cho co quan
thué, dua trén cac mdc thué sudt va cac ludt thué cd hiéu lyc dén ngdy két thic
ky k& todn.

Thué thu nh&p hién hanh dugc ghi nhan vao bdo cdo két qud hoat ddng kinh
doanh hgp nhat ngoai trt trudng hop thué thu nhdp phat sinh lién quan dén mot
khodn muc dudc ghi thdng vaio vén chd s hitu, trong trudng hdp ndy, thué thu
nhdp hién hanh cdng dugc ghi nhan tryc tiép vao von chd s hiu.

Nhém Cong ty chi dudce bl tri cdce téi sén thué thu nhdp hién hanh va thué thu
nhd&p hién hanh phdi trd khi Nném Céng ty cd quyén hdp phdp dugce bu tri gida tai
s&n thué thu nhdp hién hanh vaéi thué thu nhdp hién hanh phdi ndp va Nhém Céng
ty du dinh thanh todn thué thu nhdp hién hanh phdi ndp va tai sén thué thu nhdp
hién hanh trén cs s3 thudn.

Thué thu nhgp hodn lai

Thué thu nhdp hodn Iai dudc xac dinh cho cac khodn chénh Iéch tam thdi tai ngdy
k&t thic ky ké todn gilta ca sd tinh thué thu nhép clia cdce 1ai sén va ng phdi frd va
gid tri ghi s& clia cac khodn muc ndy trong bdo cdo i chinh hgp nhét.

Thué thu nhép hodn Iai phai trd duge ghi nhdn cho tat cd cdc knodn chénh léch
tam thdi chiu thué, ngoai tri:

-Thué thu nhdp hodn Iai phdi trd phat sinh 1t ghi nhan ban ddu cla mot téi sén hay
NG phdi trd t& mot gico dich ma giao dich ndy khdng ¢d dnh hudng dén Igi nhudin
k& todn va Igi nhudn tinh thué thu nhdp (hodc 16 tinh thué) tai thdi diém phat sinh
giao dich; va

-CAc chénh léch tam thdi chiu thué gdn lién vai cac khodn ddu tu vao cdng ty lién
k&t khi doanh nghiép cé khd nang kiém sodt thdi gian hodn nhdp khodn chénh
I&nh tam thai va chdc chdn khodn chénh 1éch tam thdi sé kndng duge hodn nhép
trong tuong lai cé thé dy doan.

Tai san thué thu nhdp hodn Iai can dugdc ghi nhdn cho &t cd cdc chénh [éch tam
thdi duge khdu trd, gid tri duge khdu trit chuyén sang céc ky sau clia cac khodn 16
tinh thué va cdc khodin uu dai thué chua st dung, khi chdc chdn trong tuong lai sé&
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frd ti mot giao dich ma gioo dich ndy khéng ¢d Anh hudng dén Igi nhudn ké todn
va I6i nhudin tinh thué thu nhdp (hodc 16 tinh thué) tai thsi diém phat sinh giao dich;
va

-Da&i v&i cac chénh 1éch tam thdi dudc khdu trlt phat sinh 1 cae khodn ddu tu vao
cong ty lién két, tai sdn thué thu nhdp hodn Iai duge ghi nhdn khi chdc chdn &
chénh lénh tam thdi s& dudc hodn nhép trong tuong lai ¢ thé du dodn dudc va cd
I6i nhudén chiu thué dé s dung dudc khodn chénh léch tam thdi dé.

Gid tri ghi 6 cla tdi sén thué thu nhdp doanh nghiép hodn lai phdi dugc xem xét
lai v&io ngdly k&t thic ky k& todn va phai gidim gid tri ghi sé clia téi sén thué thu nhdp
hodn Igi dé&n muic bdo ddm chdc chdn cd dd Igi nhudn tinh thué cho phép Isi ich
clia mot phdn hodc todn bd tdi sdn thué thu nhdp hodn lai duge st dung. Cac tai
sdn thué thu nhdp doanh nghiép hodn Igi chua duge ghi nhan trudc ddy dugce xem
xét lai vao ngdy k&t thic ky k& todn va dugc ghi nhdn khi chdc chdn cé du [gi
nhud@n tinh thué trong tucng lai dé cé thé s dung cac 1di sén thué thu nhép hodn
lai chua ghi nhan nay.

T&i sén thué thu nhdp hodn lai va thué thu nhdp hodn lai phdi trd duge xac dinh
theo thué sudt du tinh s& dp dung cho ky tai chinh khi t&i sén dugce thu hoi hay ng
phdi trd dudc thanh todn, dya trén cadc mdc thué sudt va ludt thué cé hiéu luc véo
ngAy két thdc ky k& todn nam.

Thué thu nhép hodn Igi duge ghi nhdn vao bdo cdo két qud hoat ddng kinh doanh
hgp nhat ngoai ri trudng hgp thué thu nhdp phat sinh lién quan dén mot khodn
muc dugc ghithdng vaio vén chi s& hiu, trong trudng hdp ndy, thué thu nhdp hodin
lai cGng dugc ghi nhan truc tiép vao von chd s& hGu.

Nhém Cong ty chi dugce bu tri cde 1di sén thué thu nhdp hodn i va thué thu nhdp
hodn Iai phdi trd kni Nndém Cong ty cd quyén hdp phdp dugc bl 1t gida tai sdn
thué thu nhdp hién hanh véi thué thu nhdp hién hanh phdi ndp va cac tdi san thué
thu nhdp hodn lai va thué thu nhdp hodn Iai phdi trd ndy lién quan t3i thué thu nhdp
doanh nghiép dugc qudn ly bdi cing mdt co quan thué:

- d6i v8i cting mot don vi chju thué; hodc

-Nhém Coéng ty dy dinh thanh todn thué thu nhép hién hanh phdi trd va tai sén thué
thu Nhdp hién hanh trén ca s3 thudn hodc thu hdi tai sén ddng thdi vai viéc thanh
todn ng phai trd trong ttng ky tuong lai khi cdc khodn trong yéu clia thué thu nhép
hodn lai phdi trd hodc 1&i sén thué thu nhdp hodn Iai dude thanh todn hodc thu hoi.
3.15 Lai trén cd phiéu

L&i co ban trén cd phiéu dudc tinh bé&ng céch chia Igi nhudn hodic 16 sau thué phén
bd cho cd ddng s& hitu cé phiéu phd théng clia Céng ty (sau khi da diéu chinh cho
viéc trich 1ap quy khen thudng, phic 1) cho s& lugng binh qudn gia quyén cla s&
c6 phiéu phd théng dang Iuu hanh trong ky.

L&i suy gidm trén cd phi€u dudc tinh bdng cdach chia Igi nhudn hodc 16 sau thué
phén bd cho cd déng s& hdu cd phiéu phd théng cla  Cong ty (sau khi da diéu
chinh cho ¢4 tic clia c6 phiéu uu déi cé quyén chuyén ddi) cho 6 lugng binh
qudn gia quyen clasd co phleu pho théng dang luu hanh trong ky va sé lugng binh
quon gia quyen cla co phiéu pho théng sé& dugc phdt hdanh frong frudng hap ToT
cd cdc CO ph|eu pho théng tiém nang cé téc déng suy gidm déu dudc chuyén
thainh cé phiéu pho thong.

3.16 Thong tin theo bd phan

Hoat ddng chinh clia Nhém Cong ty 1 kinh doanh bdt ddng sén. Bong thdi, hoat

FIR - BAO CAO THUGNG NIEN 2020




@ BAO CAO TAI CHiNH 5.2 Trd truéc cho ngudi ban ngdn han
|> Pon vij tinh: VND

déng s&n xudt kinh doanh ctia Nhém Cong ty chl yéu dudgc thuc hién frong Ianh S8 cudi nam S8 déu ndm
thé Viét Nam. Vi vay, rdi ro vé ty sudt sinh I8i cia Nhém Cong ty khéng bj tée déng
chl yéu bdi nhing khac biét vé sén phdm ma Nhém Cong ty tao ra hodc do Nném Céng ty C6 phdn Thuong mai Dich vu Khéch san
Cépg Ty hog’r dQng Tqi nhiéu kr)u }/UCAdiOJV khfjc nhau. Do dc?, Borj Tong Gidrrl aéc Bach Bang 40.057.920.000 i
NhAan dinh I Nhdm Cong ty chi cd mot bd phdn theo hoat ddng kinh doanh va khu
vuc dia ly. Theo dé, Nném Cong ty khdng phdi trinh bdy théng tin theo bd phan. Cong ty C& phdn Lasting Capital 32.009.942.000 )
3.17 Cac bén lién quan
Cac bén dugc coi ld bén lién quan clia Nhém Cong ty néu mot bén cd khd nang, CoéNng ty TNHH C-Media 18.502.300.000 -
tryc ti€p hodc gidn 1i€p, kiém sodt bén kia hodc gdy Anh hudng dang ké téi bén kia
trong viéc ra cac quyét dinh tai chinh va hoat dong, hodc khi [\lhém Coéng ty va Coéng ty C6 phdn Bau tu var Xay dung Bién Ban 13.600.000.000 13.600.000.000
bén kia clng chiu sy kiém sodt chung hodc &nh hudng dang ké chung. Cac bén
lien quan c6 thé & cdc cong ty hodc céc cd nhan, bao gdm céc thanh vién mat Cong ty C6 phdn Tu vén va Bau tu Xay dung Bé
thiét tfrong gia dinh mart thiét cla cde cd nhén duge coi ld lién quan. N&ng 3.747.197.700 3.747.197.700
4. TIEN
Coéng ty TNHH Hodng Tién 133.050.000 8.524.650.000
Bon vi tinh: VNL
s o oA _ Khac 208.467.500 245,524,544
S6 cudi ndm SO dau naém
Tién mat 1.299.075.349  1.406.402.336 16NG CONG 108.258.877.200 26.117.372.244
Tién gl ngdn hang 10.883.359.759 932.542.246 -
18NG CONG 12.182.435.108 2.338.944.582 , ;
- 6. PHAI THU KHAC Do vl b VN
5. PHAI THU NGAN HAN CUA KHACH HANG VA TRA TRUGC CHO NGUGI BAN 56 cusi ndm S6 ddu ndm
NGAN HAN S6 du Du phong S6 du Du phong
5.1 Phai thu ngan han cua khach hang Ngén han
L Cac khodn dat coc (%) 125.498.598.000 (5.000.000.000) 80.898.598.000 (5.000.000.000)
bon vj finh: VND - Céng ty C6 phdn Béu tu Phat
e . tién 6 thj PGt Qudng -
S6 cudindm 56 dau ndm Quéng Nam 48.068.200.000 - 43.068.200.000
. R . 2 - Coéng ty C6 phén Lasting Capita 27.100.000.000 - -
Khach hang du an bien Dusng Ngoc 14.773.439.800 - - Cong ty TNHH Hoang Tién 23,330.398.000 23.330.398.000
Cong ty C6 phdn Tép dodn Bau tu GAIA 9.616.234.047  9.616.234.047 - Cdng ty C6 phdn Bat dong sdn
Khéch hang dy én bién My CAanh 4.354.200.000 - _ g:gggggm Cuong 7;333333323 _ _ _
Khac 2.135.880.688 254.399.999 - Ong Truong Td Minh 5.000.000.000 (6.000.000.000) 5.000.000.000 (6.000.000.000)
B R - Cong ty TINHH Béu tu va Phat
TONG CONG 30.879.754.535 9.870.634.046 tién DHTC _ _ 9.500.000.000
Phdi thu khac Cong ty C& phdn
. . o Dich vy An Spa 6.945.592.682 - 6.823.325.504
Du phong phai thu khd doi (Qé] 6234048) (32399999} Phai thu khac Cong ty CS phdn
Lasting Captial 3.5634.000.000
Tam Ung 3.366.050.000
Phéi thu khdc 1 cée bién lién
quan (Thuyé&t minh s 26) 1.522.674.000
16NG CONG 140.866.914.682  (5.000.000.000)  87.721.923.504  (5.000.000.000)
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(*) Bay & cde khodin ddt coc cho chl ddu tu cde dy an bét dong sén dé dam bdo quyén bao tiéu
v& cung cdp dich vu mdi gidi ddc quyéen sén phdm cla cdc dy dn ndy clia Cong ty.
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7.

NG XAU
bon vj tinh: VND

S6 cudi ndm S6 dau ndm

Gid tri cé thé Gid tri cé thé

Gia géc thu hoi Gia géc thu hoi

Ong Truong T& Minh 5.000.000.000 - 5.000.000.000 -
Cong ty CE phdn Tap

dodn Pau tu GAIA 9.616.234.048 - - -
Cong ty TNHH MTV 5A

Property - - 32.399.999 -

IENG CONG 14.616.234.048 - 5.032.399.999 -

8. HANG TON KHO

Don vj tinh: VND

S& cudi ndm S6 dau nam

Gia géc Dy phong Gia géc Dy phong
Chi phi s&n xudt, kinh
doanh d3 dang 5.859.968.182 - 9.175.545.455 -
HAng héa bat ddng
sAn () 126.307.558.095 - 175.200.929.107 -
16NG CONG 132.167.526.277 - 184.376.474.562 -

(*) Hang héa bdt déng san 1a gid tri cac 16 ddt nén clia cdce du an da nhdn chuyén nhudng
quyén st dung ddt, chi tiét nhu sau:

bon vj tinh: VND

S6 cudi ndm S6 dau ndm
Du an Khu nha 3 thuong mai Trudng Thinh va My
CdAnh 91.400.301.092 127.544.043.410
Dy éan Khu téi dinh cu cac du an tai phudng bién
Ngoc va bién Duong - Phan khu 1 (**) 26.976.292.727 39.732.750.815
Dy an Phudng Nam Ly 7.560.911.894 7.554.082.500
Dy én Khu dan cu phd chg Bién Thdng Trung 370.052.382 370.052.382
TONG CONG 126.307.558.095 175.200.929.107

(**) Tai ngdy 30 thang 9 nadm 2020, mdt s& 16 ddt nén thudc Dy én Khu téi dinh cu cde du én
tai phudng Bién Ngoc va Bién Duong - Phan khu 1 vai gid tri ghi s6 &1 5,7 ty VND da dugc sU
dung Iam t&i sén ddm bdo cho khodn vay ngdn hang ngdn han ctia Nhém Cong ty nhu dugc
tAnh bay tai Thuy&t minh s& 18.1.
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9. CHI PHi TRA TRUGC

Don vj tinh: VND

S& cudi nam S6 dau ném
Ngdn han
Cong cy, dung cu xudt dung 12.490.769 130.841.435
Chi phi bdo hiém 216.434.732 71.386.782
Chi phi trd truéc khac 1.0561.521.429 661.372.571
T16NG CONG 1.280.446.930  863.600.788
Dai han
Coéng cu, dung cu xudt dung 343.359.327 837.423.759
Chi phi stta cha 427.043.419 586.539.675
Chi phi khac 185.489.998 492.610.695
T16NG CONG 955.892.744 1.916.574.129

10. TAI SAN CO PINH HUU HINH
pon vij tinh: VND

Thiét bi
Phuong tién van
van 1éi (%) phong Khac  Téng cong

Nguyén gia:
S& ddu nam (Phén logilai)  6.613.272.728 65.036.364 2.071.922.260 8.750.231.352

S6 cudi ndm 6.613.272.728 65.036.364 2.071.922.260 8.750.231.352

Gia tri khau hao lay ké:

S6 ddu nam 2.983.364.807 28.267.634  399.335.740 3.410.968.181
KhAu hao trong ndm 1.114.331.308 22.352.295  457.374.613 1.594.058.216
S6 cubi ném 4.097.696.116 350.619.929  856.710.353 5.005.026.397

Gia tri con lai:

S8 ddu nam (Phan logi
o) 3.629.907.921 36.768.730 1.672.586.520 5.339.263.171

S8 cudi NAMm 2515576613 14.416.435 1.215211.907 3.745.204.955

(M) Tai ngdy 30 thang 9 ndm 2020, mdt s6 phusng tién van tdi vai gid trj con i ld 1,31
ty VND clia Nném Cong ty da dugce st dung Iam tai sédn dédm bdo cho khodn vay
ngdn hang ddi han nhu dugce trinh bady tai Thuyé&t minh sé 18.2.
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11. TAI SAN CO PINH VO HINH

Tai sé&n ¢b dinh vo hinh 1& quyén st dung dat knéng thdi han tai L6 20-A2 va Lo
21-A2, Budng 2/9, phudng Hda Cudng Bac, qudn HAi Chdu, thanh phd Ba Nang vai
gid tri 1 25.315.000.000 VND.

Tai ngdy 30 thang 9 nam 2020, todn bd gid tri quyén st dung dat néu trén dugc su
dung 1am tai sén ddm bdo cho khodn vay ngdn hang ngdn han cla Nhém Cong

14. NGUGI MUA TRA TIEN TRUGC NGAN HAN

Khé&ch hang Du é@n bién Duong Ngoc

Khac

TONG CONG

SO cudi nadm
6.245.980.000
202.727.273

Pon vi tinh: VND
S6 dau ndm

2.700.000.000

6.448.707.273

2.700.000.000

ty nhu dugc trinh bady tai Thuy&t minh s 18.1.

12. BAT PONG SAN PAU TU

Pon vi tinh: VND

Nha cla,
Quyén sU vart kién
dung dat frac T6ng cong
Nguyén gia:
S& ddu nam (Phan logi Iai) 42.560.359.273 9.274.545.455 51.834.904.728

Tang tfrong Nndm

2.362.327.119

1.443.219.430

3.805.546.549

S6 cudi ndm 44.922.686.392 10.717.764.885 55.640.451.277
Gia tri khdu hao luy ké:

S& dau nam . . B}
Khdu hao trong nam - 328.024.242 328.024.242
S6 cudi ndm - 328.024.242 328.024.242
Gia tri con lai:

SE ddu nam (Phan logi Iai) 42.560.359.273 9.274.545.455 51.834.904.728
33 cudi NAmM 44.922.686.392 10.389.740.643 556.312.427.035

15. THUE VA CAC KHOAN PHAI NOP NHA NUGC
bon vj tinh: VND

S6 phdi ndp S6 da nop/bu trr
S6 dau nam frong nam frong nam S8 cudi nam

Thué gid tri gia tang 1.130.850.819 19.313.421.888 4.220.704.946
Thué thu nhép
doanh nghiép

Thué thu nhap ca

(16.223.567.761)

21.782.036.000 10.052.131.879 (1.684.473.524) 30.149.694.355

nhan 359.176.988 392.653.448 (402.578.098) 349.252.338
Phi, I& phiva céc

khodn phdi ndp

Khéic 31.796.174 11.522.733 (43.318.907) -
16NG CONG 23.303.859.981  29.769.729.948  (18.353.938.290) 34.719.651.639

16. CHI PHi PHAI TRA NGAN HAN
Pon vi tinh: VND

S6 cudi ndm S6 dau ndm
Chi phi phat cham ndp thud 1.781.753.507 ;
Chi phi I&i vay 149.767.034 1.520.751
Chi phi khac 289.998.772 115.000.000
IENG CONG 2.221.519.313  116.520.751

Tai ngay 30 \Thdng 9 ndm 2020, Nhém Cong ty dang frong qud ’rr‘mh\’rhu thdp cdac
thong tin cdn thiét dé xac dinh gid tri hop Iy cla bdt déng s&n ddu tu néu frén
(ngdy 30 thang 9 ndm 2019: 51.834.904.728 VND).

13. CHI PHi XAY DUNG CO BAN DS DANG
pon vj tinh: VIND

S6 cudi ndm S6 dau nam
Du an Khu phtc hgp thuong mai dich vu va du lich

First Real tai Tuy HOa, Pha Yén (%) 49.295.813.578 49.123.245.000

TONG CONG 49.295.813.578 49.123.245.000

() Chli yéu bao gém chi phi fién sl dung dét va mot s6 chi phi khdc c6 lién quan
dén viéc phat trién Du an Knu phiic hdp thuong mai dich vu va du lich First Real tai
Tuy HOq, Phu Yén

2020 - INNOVATION

17. PHAI TRA NGAN HAN KHAC

bon vij tinh: VND
S6 cudi ndm S6 dau ném

102.082.111.554  102.082.111.554
472.084.411 472.837.839

Khdch hang Dy én Khu Phé Bién Nam Bac ()
Cac khodn phdi trd, phdi ndp khdac

TONG CONG 102.554.195.965 102.554.949.393

Pay 1& khodn tién khach hang dat gidt chd mua ddt nén phan 16 thudc Dy an “Khu phé chao
Pién Nam Bdc tqi dd thi ma&i Bién Nam - Bién Ngoc”. DU éan ndy dugc xdy dung theo quy
hoach dugc phé duyét theo Quyét dinh s6 1912/QP-UBND ngdy 29 thadng 5 nam 2017 cla
UBND tinh Qudang Nam vé viéc phé duyét diéu chinh quy hoach chi tiét st dung ddat 1/500
Khu phé chg bién Nam Bdc tai dd thi madi Bién Nam - Bién Ngoc.
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19. VON CHU S8 HUU
19.1 Tinh hinh téng gidm vén chi sé hiu

Lgi nhugn sau

Don vj tinh: VND

Lgiich cé déng

Vén cé phdn da  thué chua phdn khéng kiém
phat hanh phdi soat T6ng céng
Nam truéc
S& ddu nam 130.000.000.000 94.725.180.260 714.813.096 225.439.993.356
- Lgi nhudn thudn
trong n@m - 92.324.284.223 640.413.659  92.964.697.882

S8 cUSi nAm 130.000.000.000 187.049.464.483

1.355.226.755 318.404.691.238

Nam nay

S& ddu nam 130.000.000.000 187.049.464.483

- Tang vén bdng
phat hanh cé
phiéu trd cd tdc (%)

-~ Lgi nhuan/(i6)
thudn trong nam -

77.999.970.000 (77.999.970.000)

48.323.942.361

1.355.226.755 318.404.691.238

(183.217.916)

48.140.724.445

S8 cudi nam 207.999.970,000 157.373.436.844

1.172.008.839 366.545.415.683

(") Theo phé duyét tai Nghi quyét sé 01/2020/NQ-HDQT cla Hoi d(f)ng Quan fri ngay
5thang 2 nam 2020, Cong ty da thuc hién viec tang von diéu 1é bang phdat hanh cd
phiéu trd cd tlc dugce chia ti Igi nhudn sau thué chua phdn phaoi.

19.2 Chi tiét vén dau tu cua chi sé hiu

bon vj tinh: VND

S6 cudi ndm S6 dau ném
T6ng s6 % 16ng s6 %
Ong Nguyén Hdo Hiép 75.044.360.000 36,08% 46.902.730.000 36,08%
Ong Nguyén Anh Tudn 18.880.000.000 9,08% 11.800.000.000 9,08%
Céc cd dséng khéace 114.075.610.000 54,84% 71.297.270.000 54,84%
18NG CONG 207.999.970.000  100% 130.000.000.000  100%
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19.3 Cé phiéu

S6 luong
S6 cudi ndm S6 dau ném
C4 phiéu ddng ky phat hanh 20.799.997 13.000.000
C3 phi€u da ban ra cdng chiing 20.799.997 13.000.000
C8 phiéu phd théng 20.799.997 13.000.000
C4 phiéu dang luu hanh 20.799.997 13.000.000
C8 phigu phd théng 20.799.997 13.000.000

Ménh gid@ cd phiéu dang Iuu hanh: 10.000 VND/cé phiéu.

19.4 Cac giao dich vé véon véi cdc chi sé hitu va phan phdi ¢é tic, Igi nhudn

BPon vi tinh: VIND

Nam nay Nam trudc

Vén cé phan da phat hanh
S& ddu nam 130.000.000.000 130.000.000.000
Tang trong Nndm 77.999.970.000 -
Gidm trong Nndm - -
207.999.970.000 130.000.000.000

S& cudi NAm

Cé tic, Ioi nhuan da chia 77.999.970.000

19.5 Cé6 tic

Nam nay
Cé tiic da céng bé trong nam

Cé tuc trén cé phiéu phé théng

C3 tc cho nam 2019: 6.000 VND/cd phiéu 77.999.970.000

Cé tiic da céng bd sau ngay két thic ky k&

toan va chua dugc ghi nhan Ia ng phdi tra

vao ngay 30 thang 9 ndm 2020 -
20. DOANH THU BAN HANG VA CUNG CAP DICH VU

20.1 Doanh thu béan hang vé cung cép dich vu

Nam nay

Téng doanh thu 176.157.420.288
Trong do:
Doanh thu chuyén nhuong bat ddng sén
Doanh thu maéi gidi bat déng sén
Doanh thu cho thué

173.633.835.559
1.092.595.455
1.430.989.274

Cac khodn giédm trir doanh thu -

bon vij tinh: VIND
Nam fruéc

bon vi tinh: VND
NAom trudc
327.862.913.170

326.461.076.806
1.401.836.364

Doanh thu thudn 176.157.420.288

327.862.913.170
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20.2 Doanh thu va chi phi lién quan dén hoat déng cho thué vén phéng

Thu nhép tU cho thué bat ddng sdn ddu tu

Chi phi hoat déng cho thué bat ddng sén ddu

tu

21. GIA VON HANG BAN VA DICH VU CUNG CAP

Gia vén chuyén nhudng bdt ddng sén
Gid vén mdi gidi bat ddong sén
Gid von dich vy cho thué

TONG CONG

Nam nay

1.430.989.274

491.162.741

Nam nay

59.967.039.242
786.482.876
491.162.741

Pon vi tinh: VND
NAm trudc

Bon vj tinh: VND
Nom fruée

170.872.988.230
430.000.000

61.244.684.859

171.302.988.230

22. CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi ban hang
Chi phi dich vy mua ngodi
Chi phi nhan vién bdan hang
Chi phi khac
Chi phi b&o hanh

TONG CONG

Chi phi quan ly doanh nghiép
Chi phi nhan céng
Chi phi du phong
Chi phi kndu hao tai sén ¢é dinh va céng cy dung
cy
Chi phi dich vu mua ngodi
Chi phi quén ly doanh nghiép khac

TONG CONG

m 2020 - INNOVATION

Nam nay
19.662.015.565

665.732.938

bon vi tinh: VND

NAm trudc

7.316.295.901
430.000.000
633.128.250
13.520.000

20.327.748.503

8.392.944.151

9.151.881.758
9.616.234.048

1.629.248.081
6.839.634.815
4.360.850.390

7.582.595.319
2.500.000.000

2.017.363.542
10.311.508.403
8.486.260.997

31.597.849.092

30.897.728.261

23. THU NHAP VA CHI PHi KHAC

Thu nhap khac
Thu nhép 1 cac khodn bdi thudng
Thu T An Spa

Thu nh&p khédc

Chi phi khac

Chi phi bdi thudng cho khach hang

Cac khodn phat

Cac khodn thanh Iy, dén bl khac

Chi phi thué dat tai phudng Hoa Cudng Bac
Chi phi khac

(L8)/LOI NHUAN THUAN KHAC

24. CHI PHi KINH DOANH THEO YEU 1O

Chi phi phét trién bdt déng sén
Chi phi du phdong

Chi phinhdn céng

Chi phi khndu hao tdi sén ¢6 dinh
Chi phi dich vu mua ngoadi

Chi phi khac

TONG CONG

25. THUE THU NHAP DOANH NGHIEP

NAm nay
1.259.046.414

319.500

Pon vj tinh: VIND
NAom trudc
7.009.273.001

670.000.000
141.372.731

1.259.365.914

7.820.645.732

1.844.274.596
1.549.268.445

102.365.877

2.538.667.000
1.840.857.469
432.970.400
670.000.000
271.062.902

3.495.908.918

5.753.557.771

(2.236.543.004)

2.067.087.961

NAam nay

59.967.039.242
9.616.234.048
10.259.168.270
1.922.082.458
26.326.487.846
5.060.397.863

Don vi tinh: VINLC

Nom trudc

170.872.988.230
2.500.000.000
8.442.595.319
1.367.268.827
18.930.512.428
8.480.295.838

113.151.409.727 210.593.660.642

Thué sudt thué thu nhdp doanh nghiép ("TNDN”) ép dung cho Nném Cong ty 1&

20% IGi nhudn chiu thus.

Céc bdo cdo thué ctia Nhém Coéng ty s& chju suf kiém tra clia co quan thué. Do
viéc dp dung ludt va cdc quy dinh vé thué cd thé dugce gidi thich theo nhiéu cdch
khdc nhau, s6 thué dudc tinh bay trén bdo cdo tai chinh hgp nhdt cé thé sé bithay

ddi theo quyét dinh cudi cing clia co quan thué.

25.1 Chi phi thué TNDN

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hodn lai

TONG CONG

Nam nay

10.052.131.879
11.000.000

Pon vi tinh: VND
Nam trudc

25.054.540.436
1.000.000

10.063.131.879

25.055.540.436
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D Nhing gioo dich trong yéu clia Nném Cong ty véi cdc bén lién quan trong ndm

Dudi day 1& déi chiéu chi phi thué TNDN va két qud clia Isi nhudin ké todn trudc

thu€ nhan vai thué sudat thué TNDN:
Pon vj tinh: VND

NAm nay Nam trudc
T8ng Igi nhudn k& todn trudc thué 58.203.856.324 117.920.238.318
Thué& TNDN theo thué& sudt 20% 11.640.771.264 23.584.047.664
Cac khodn diéu chinh tang:
Trich 1&p du phong phadi thu khd doi 1.923.246.809 -
Tai s&n thué TNDN hodn Igi chua ghi nhan déi vai
16 tinh thué 331.121.355 -
Chi phi kndng dugc khdu trd khdc 461.200.399 1.470.492.772
Cac khodn diéu chinh gidm:
Giam i 30% (%) (4.304.207.948) -
Chi phi thu€ TNDN 10.052.131.879  25.054.540.436

(" Theo Nghi quyét s& 116/2020/QH14 clia Qubc hdingdy 19 thdng 6 nam 2020, Coéng ty thudc
nhém déi tugng dugce gidm 30% sé thué thu nhdp doanh nghiép phdi ndp trong ndm 2020.

25.2 Thué TNDN hién hénh

Thué& TNDN hién hanh phdi tré dudce xac dinh dua trén thu nhdp chiu thué ctia ky
hién tai. Tnu nhdp chiu thué clia Cong ty va céc cdng ty con khdc véi thu nhdp
dugc bdo cdo trong bdo cdo két qud hoat ddng kinh doanh hdp nhat vi thu nhép
chiu thué khéng bao gom cdac khodn muc thu nhép chiu thué hay chi phi dugc
khdu trf cho muc dich tinh thué trong cac ky khdc va cling khéng bao gom céc
khodn muc khdng phdi chiu thué hay khdng duge kndu trii cho muc dich tinh thué.,
Thué TNDN hién hanh phdi trd clia Cong ty va cdc cdng ty con dugc tinh theo thué
sudt da ban hanh dén ngdy két thdc ky ké todn.

25.3 L6 chuyén sang ti ndm truéc

Nhém Céng ty dudc phép chuyén cdc khodn 16 tinh thué sang ndm sau dé bu i
Vvai Ioi nhu@n thu dugc trong vong 5 ndm ké 1 sau nédm phdt sinh khodn 16 dé. Tai
ngdy k&t thuc ky k& toan, Nhém Céng ty cé khodn 16 10y k& cé thé sl dung dé bu
trlr vai Isi nhudn phdt sinh trong tuong lai. Chi tiét nhu sau:

Don vj tinh: VIND

Cé thé Pa chuyén 16 Chua chuyén 16
N&m phat  chuyén 16 dén ngdy Khéng duoc tai ngdy
sinh dén nam LS tinh thué (%) 30/9/2020 chuyén 16 30/9/2020
2020 0025 1.655.606.775 - . 1.655.606.775
18NG CONG 1.655.606.775 - - 1.655.606.775

(*) LG tinh thué theo bién bdn quyét todn thué clia Nném Coéng ty va chua duge ¢a
quan thué dia phuong quyét todn tai ngdy 1dp bdo cdo tai chinh hgp nhat ndy.
Nhém Cong ty chua ghi nhédn tai sén thué thu nhdp hodn Igi cho phdn 16 [0y k& con
lai néu frén do khdng thé du tinh dudc Igi nhudn trong tuong lai tai thdi diém nay.

2020 - INNOVATION

bao géom:
bon vi tinh: VIND

Ma&i quan
Bén lién quan hé NOi dung nghiép vu Nam nay Nam trudc
Ong Nguyén T8ng Giadm Tam Ung 1.522.674.000 -
HGu Blc déce cong

ty con

Cdc diéu kién va diéu khodn clia cac giao dich vdi cac bén lién quan

S& du cac khodn phdi thu tai ngdy 30 thadng 9 ndm 2020 khdng cdn bdo ddm,
khong cd 13i sudt va s& dugc thanh todn bdng tién. Cho ndm t&i chinh k&t thic
ngdy 30 thang 9 ndm 2020, Nném Cong ty chua trich 1Gp bdt cd mdt khodn du
phong NG phdi thu khd ddi ndo lién quan dén sé tién cac bén lién quan con na
Nhém Cong ty (ngdy 30 thang 9 nam 2019: 0).

VAo ngdy két thic ky k& todn nam, cdc khodn phdi thu v3i bén lién quan nhu sau:
Pon vij tinh: VND

Bén lién quan  Md&i quan hé Néi dung nghiép vu S6cudindm  S6 dau nam

Phéi thu ngdn han khéc (Thuyét minh s6 6)

OngNguyén  Téng Gidm  Tam Ung 1.522.674.000 -
Hlu Blc déc cong

ty con
TONG CONG 1.522.674.000 :

Cac giao dich véi cac bén lién quan khac
Thu nhdp cla cdc thanh vién cla Hoi ddng Qudn tri v& Ban Téng Gidm déc:

aon vj tinh: VND

Nam nay Nam trudc
Luong vé thudng 1.563.474.100  1.460.000.000
TONG CONG 1.563.474.100 1.460.000.000
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27. CAC CAM KET

Cam két cho thué hoat déng

Nhém Céng ty hién dang cho thué nha van phdong theo hop déng thué hoat déng. Vao ngdy
k&t thic ky k& todn, cac khodn fién thué 161 thiéu trong tuong lai theo hgp ddng thué hoat
dbéng dudgc trinh bdy nhu sau:

Bon vi tinh: VND

S6 cudi ndm S6 dau ndm
P&n 1 nAm 1.290.944.260 -
TU1-5nGm 1.589.847.289 -
TONG CONG 2.880.791.549 -

28. LAl TREN CO PHIEU

L0| cd ban frén co phiéu dugc tinh bong cdch chia Igi nhudn hodc 16 sau thué phan bd cho
cd déng s3 hu cd phiéu pho théong clia Cong ty (sau kh| da diéu chlnh cho viéc trich 1&p quy
khen thudng, phuc Igi) cho s6 Iudng binh quan gia quyén clia sé cd phigu phé théng dang luu
hdnh Trong ky.

L0| suy glom frén co phiéu duac finh bong cdAch chia Igi nhudn hodc 16 sau thué phon bd cho
co dong s& hiu cd phiéu pho théng clia Cong ty cho s6 lIugng binh qudn glo quyen cla s6
cd phleu phd théng dang Iuu hanh trong ndm va sé IUOng blnh qudén glo quyén clia cd phiéu
phd théng s& dugc phdt hanh trong trudng hop tat cé cac cb phiéu phé thdng tiém nang co
tac dong suy gidm déu dudc chuyén thanh cé phiéu phd théng.

Nhém Céng ty st dung cac théng tin sau dé tinh 1&i co bdn var 1&i suy gidm trén ¢ phiéu:

Don vj tinh: VIND

Nom nay Nom truée
(Trinh bay Igai)

Lgi nhudn sau thué phan bd cho cé déng
s& hu cé phiéu phd théng 48.323.942.361 02.324.284.223

Ldi nhudn thuan sau thué phan bé cho cé

déng sé hitu cé phiéu phé théng 48.323.942.361 92.324.284.223

Binh qudan gia quyén cla s& cb phiéu phd
théng dé tinh 18i ¢ bdn trén cd phiéu 20.799.997 20.799.997
Anh hudng suy gidm - -

Binh quan gia quyén cta sé cé phiéu
phd théng dé tinh Iai co bén trén cd

phiéu (s8 Iugng) 20.799.997 20.799.997
L&i trén ¢ phiéu

L&i co bdn 2.323 4,439
Lai suy gidm 2.323 4.439
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29. PHAN LOAI LAI DU LIEU TUONG UNG

Mot s6 di liéu tuong Ung trén bdng cdn déi ké todn hdp nhat tai ngdy 30 thdng 9 ndm 2019
da dudc phan logi lai cho pht hgp véi cdch trinh bdy clia bdo cdo tai chinh hgp nhat cho
nam tai chinh két thac ngdy 30 thang 9 ndm 2020. Chi tiét nhu sau:

bon vi  tinh:

VIND
S6 dau ndm

Ma (Pa dugc trinh S& dau nam
s6  Khodn muc bay trudc day) Phan logi  (Phan logi Igi)
BANG CAN POI KE TOAN HOP NHAT
220 Taisdn co dinh 0) 82.489.167.899 (561.834.904.728) 30.654.263.171
221 Tai sé&n c6 dinh hdu

hinh ()  14.613.808.626 (9.274.545.455)  5.339.263.171
222 Nguyén gia tai san

c6 dinh hGu hinh 0] 18.024.776.807 (9.274.545.455) 8.750.231.352
227 Tai sé&n co dinh vo

hinh 0] 67.875.359.273 (42.560.359.273) 25.315.000.000
228 Nguyén gia tai san

¢8 dinh vé hinh ()  67.875.359.273 (42.560.359.273) 25.315.000.000
230 B&tdongsandautu () - 51.834.904.728 51.834.904.728
231 Nguyén gia bat

doéng san dau tu ® - 51.834.904.728 51.834.904.728

() Nném Cong ty d& phén logi lai quyén st dung ddt va tai san trén ddit 1a tda nha fai s6 320
Pudng 2 thang 9, Phudng Hoa Cudng Bdc, Qudn Hai Chau, Thanh phé Ba Nang i khodn muc
tai s&n ¢b dinh hu hinh va tdi sén ¢d dinh vo hinh sang khodn muc bdt ddng sén ddu tu,

30. CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN cUOI NAM

Theo Nghi quyét s& 22/2020/NQ-HPQT ngdy 17 thang 11 nam 2020, Hoi dong Qudn tri cla
Cong ty da phé duyét viec phat hanh thém 6.239.867 cd phiéu dé tang vén ¢ phdn ti ngudn
von chd s& hu vaéi gid 1ri 1d 62.398.670.000 VND.
Khang cd sy kién nao khac phat sinh sau ngay két thilc Jeyr ¥ ipmyéu céhu phai duwoe didu
chinh hay trinh bay trong bao céo tai chinh hop nhat cgf NbE Ay

Phan Thi Cam Thanh & Than Thoc Luan
Nguedri 18p kigm K& toan trudng Téng Giam déc

©a Ning, Viet Nam
Ngay 7 thang 12 nam 2020
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