TU\? BAN CHUNG KHOAN NHA NUGC CAP CHUNG NHAN DANG KY CHAO BAN O PHIEU

RA CONG CHUNG CHi CO NGHIA LA VIEC PANG KY CHAO BAN C6 PHIEU DA THXC
HIEN THEO CAC QUY DPJNH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO
GIA TR] CUA CO PHIEU. MQI TUYEN BO TRAI VO DIEU NAY LA BAT HOP PHAP.

BAN CAO BACH

/‘//3&:6\:@ 2\

A 2 S AR Y 5
CONG TY CO PHANTARD ’
{2 ¢4 ,,'-’"-“;:f__,w

(Gidy chimg nhdn DKKD sé 801240429,

ddu ngay 31/03/20 Nobs darig b1
NN cHUNG
e

2,

(Gidy chimg nhdn déng ky chao ban 56 ~70......./GCN-UBCK do Chi tich Uy ban Chiing
khodn Nha nuéc cdp ngay 9. thang 92, nam 2021)

Ban cdo bach nay va tai liéu bd sung s& dugc cung cép tir ngay ......./....../2021 tai:

CONG TY CO PHAN TAP DOAN AN PHAT HOLDINGS

Dia chi: L6 CN11 + CN 12, cum CN An Déng, Thj trén Nam Séch, huyén Nam Séch, tinh
Hai Duong

Dién thoai: 024 32061199

Website: http://www.anphatholdings.com

CONG TY CO PHAN CHUNG KHOAN STANLEY BROTHERS
Dia chi: Te“mg 9, toa nha TNR, 54A Nguyén Chi Thanh, Déng Da, Ha Noi
Dién thoai: 024 3377 6699

Website: https:/sbsi.vn/

<

WNGTY g
/‘\

PHU TRACH CONG BO THONG TIN

Ho tén: Pham Thj Nguyét : Chirc vy: Thu ky Cong ty
bién thoai: 024 32061199

of
*/
by
=]
N



CONG TY CO PHAN TAP POAN AN PHAT HOLDINGS

(Gidy chitng nhdn PKKD sé 0801210129 do S¢ Ké hoach va Pau tir tinh Hai Dwong cdp lan
dau ngdy 31/03/2017 va déing ky thay doi lan thir 10 ngay 07/07/2020)

CHAO BAN CO PHIEU RA CONG CHUNG

Tén ¢6 phiéu : C6 phiéu Cong ty C6 phan T4p doan An Phéat Holdings
Loai ¢6 phiéu : C6 phiéu pho thong
Ménh gia : 10.000 dong/cd phan
Gia ban : 10.000 d6ng/cd phan
Tong s6 lrong chio ban : 55.744.983 ¢ phiéu (dudi hinh thirc chio ban ra cong chiing)
Tong gia tri chiao ban : 557.449.830.000 dong
TO CHUC KIEM TOAN
Cong ty Trach nhiém hiru han Ernst and Young Vié¢t Nam — Chi nhanh Ha Ni
bia chi : Tang 8, Tda nha CornerStone, 16 Phan Chu Trinh, Hoan Kiém, Ha Noi

bién thoai : +84 24 3831 5100
Website : WWW.ey.com

TO CHUC TU VAN

Céng ty C6 phan Chirng khoan Stanley Brothers

bia chi : Tﬁng 9, toa nha TNR, 54A Nguyén Chi Thanh, Déng Da, Ha Noi
bién thoai :024 3377 6699

Website - https://sbsi.vn/


http://www.ey.com/
https://sbsi.vn/

BAN CAO BACH
" CONG TY CO PHAN SB SI lfg

AN PHAT TAP POAN AN PHAT HOLDINGS
MUC LUC
L CACNHAN TO RUILRO .........oooooiioiiseeeieee e 5
1. RUT 10 VE KINN € 1.vvovoeeceecc ettt 5
2. RUETO V& TUAL PRAD . c...vevveceeveseeeeeee e seeeee st s st s st en s se s nnens 7
3 RUITO GAC UL oveiiiieee e e e e e e e e e et e e e e e eata e e e e e naeeeas 7
4. Rui ro cua dot chao ban, phuong an su dung tién thu duge tir dot chao ban ........ccoveveee.... 10
5. RULT0 Pha T0ANE ...t 11
6. Rii ro pha lodng vé ty 16 nim giit va quyén biéu quyEt .......cocoeeevvererereeeeiereeseeeeieeieenes 12
7. RUL 10 QUAN 1T CONE LY 1ottt bbb 12
8. RUITO KNAC.....uiiiiiiciiic ettt e e e et e e e s eab e e e e e bt e e e e s eabreeeesenbaeeessnrneeas 12
II. NHUNG NGUOI CHIU TRACH NHIEM CHINH DPOI VOI NOI DUNG BAN CAO
BAGCH ... e — e e e r e e e e e e e abr e e e an 13
1. TO Chtc PhAt NANN ....o.cvveieieciec s 13
2. T8 CHUIC TU VAIL 1+ttt e et e et et eee s e e e s e eeten e es e eses e e s ee e ees s e en e eer e, 13
L CAC KHATNIEM ..ottt 14
IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH.............cccooovvivrrrnnnnn. 15
1. Tém tit qua trinh hinh thanh va Phat trieN .........cccovevieeeeeeeeee e, 15
2. CO CAU O CHUC CONG LY cvvvrvereecereiieseseeeees s sesees s ee s seenes 17
3. Co céu bd méy quan 1}'/ CUA CONE LY .vviiiii it 18

4. Danh sach c6 déng nam gitr tir 5% tr 1én von ¢ phan c6 quyen biéu quyet cua cong ty va
nhimg nguoi co lién quan; Danh sach co dong sang lap va ty 1 ¢6 phan nam gitt; Co ciu cd
dong tai ngay chdt gan nhat trén mirc von thuc gop hi€n tal...ocveiiiiic 27

5. Danh sach Cong ty me va Cong ty con cua t6 chire phat hanh, nhimg Cong ty ma t6 chuc
phat hanh dang nam gi&r quyén kiém soat hodc ¢ phan chi phéi, nhitng Cong ty nim quyén

kiém soét hodc c6 phan chi phbi dbi v6i to chirc phat hanh..........c.cocoeveveeeeecieieeieeecieeienens 29
6. Gidi thiéu vé qua trinh ting vOn clia CONE LY ......c..evvvereesrerereeeesesseseesesssessesseesssssesssseenes 35
7. Hoat dong Kinh doanh...........ccooiiiiiiiii e 38
8. Béo céo két qua hoat dong san xuét kinh doanh trong 2 nim gan nhat va lity ké dén quy gan
101 0 TSP 54
9. Vi thé ctia Cong ty so v6i cac doanh nghiép khéac trong cing nganh............cccevevererveeenne. 58
10. Chinh sdch d0i VOi NGUT 120 GONE........vvveeeeereeeeieeeeeeeeeeeese e eene s, 65
11, Chinh SACK €O UIC 1.uvvvuvvueiseeseeseeesers st 67
12. TINh RINN a1 CRTNN.....c e 67
13. Hoi ddng quan tri, Ban Tong giam dbc, Ban kiém soat, K& toan truong ...............c.ceeee.v. 75
14. Tai sdn thudc S& U CONEZ LY ...eeiveiiiiiiiieiie e 90
15. K& hoach loi nhuén va co tire trong cac nam tiép ThE0 i, 92
16. Panh gia cua t6 chuc tu vin vé ké hoach 101 nhudn va €6 tlC .....coveeveveeveeeeeeeeeeeee 109
17. Thoi han duy kién dua cb phiéu vao giao dich trén thi truong ¢ td chliic..........cccvvevee... 109
18. Thong tin v€ nhitng cam két nhung chua thuc hi¢n cta t6 chirc phat hanh ..................... 109
KON CO... bbb b bbbttt e e ettt 109
19. Cac thong tin, cdc tranh chap kién tung lién quan toi cong ty ma c6 thé anh huong dén gia
CO PhICU ChAO DAN ...t 109
V. CO PHIEU CHAO BAN ......ooiiiiiiiiiiirineiesesisesssssssssss st ssssssssssssssenens 110




BAN CAO BACH
o CONG TY CO PHAN SB SI @

AN PHAT TAP DOAN AN PHAT HOLDINGS

HOLDINGS

L. L0GE €O PRIBU ...ttt 110
Y, (<) 11 4 O SPP RPN 110
3. Tong s6 6 phidu dur Kidn chAo DAN ........c.cveeeieeeeeeeeee et 110
4. Gid ChA0 DAN AU KICN .....cvoveeceeeeeeeeee sttt 110
5. Phuong phap tinh @Ia........ccviiiiiiiiii e 110
6. Phuong thirc PhAN PROT..........eviveeieieeeeeees ettt en ettt 111
7. Thoi gian phan phoi €O PRICU ........evveeeeeeeeeee ettt 111
8. PANG KY MUA CO PRIEU .....cveeveeeeees ettt sttt 112
9. Gi6i han vé ty 16 nim gitr d81 vOi NGUOT NUGC NEOAL.....veveereieeeeeieeeeeee e 113
10. Céc han ché lién quan dén viéc chuyén NRUQNE ..o 114
11. Cac 10ai thué €O TIBN QUAN........cvvveeeeeeeeeeeete ettt 114
12. Ngan hang mé tai khoan phong toa nhan tién mua c6 phiéu...........cceevveevrveresveereneennen. 114
VL MUC PICH CHAO BAN .......oooooiveieieeeeeee st asn s 115
1. MUC GICh ChA0 DANL.....uiiiiiiiiii e e e e e s aaes 115
2. PRUONE &1 KNA hiovovicvicicececeecess ettt sttt 115
VIL. KE HOACH SU DUNG TIEN THU PUQC TU PQT CHAO BAN....................... 117
1. Ké hoach sir dung tién thu AUoC tir Ot ChAO DAN «.vvveeeeeeeeeeeeeee et e e 117
2. Phuong an st dung von chi tiét ngudn von thu duoc tir dot chao ban ........o.coeevvvveverennee, 117
VIII. CAC POI TAC LIEN QUAN TOI POT CHAO BAN .........cocovvveeerrsreeenae, 118
| 0O 4§ L0 1 0 OO 119




BAN CAO BACH
o CONG TY CO PHAN SB SI @

AN PHAT TAP POAN AN PHAT HOLDINGS
DANH MUC BANG BIEU
Bang 1: Danh sach cb dong 16n ctia Cong ty tai 23/12/2020 ........covveeevieeeeeeeeeeseessesiensnes 27
Bang 2: Danh sach ngudi c6 1ién quan ctia cd d0Ng 101 .......cveveevieieeeeee s 28
Bang 3: Co cAu ¢ d0ng tai 23/12/2020 .......c.oveeeeveeeeeeeeseeseeeeseesessees st es s 28
Bang 4: Qua trinh tAng vON GHBU 18.........ouevieeeeeeeeeeeeeeeee ettt 36
Bang 5: Doanh thu cong ty me theo linh vuc kinh doanh ... 39
Bang 6: Doanh thu hop nhét theo linh vuc kinh doanh............c.ccoeveeeeieeieeseeeeeessee s 39
Bang 7: San luong tai cac Nhd MAy san Xuat bao bi NIUA ........ccecveeeeeeeieeeeeee s 44
Bang 8: San lugng tai cac nha may san XUAL DAL TAWA c..vevveeeeeeeeee et 46
Bang 9: San lugng tai cdc nha may ctia NHH ... 47
Bang 10: San lugng tai cac nha may VIEXIM ..o 48
Bang 11: San lugng tai cac nha may An Trung Industries.........cccoovviiiiiniiiicici 48
Bang 12: Chi phi san xuit kinh doanh cong ty me qua c4c NAM .........cc.eveeveeceererreeeecirererens 49
Bang 13: Chi phi san xuét kinh doanh hop nhit qua cA¢ NAM...........ccovveeveveererseeeeeiee e 49
Béang 14: Cac hop déng dang dugc thuc hién hodc da duoc ky KEE e, 52
Bang 15: Két qua hoat dong kinh doanh clia CONG ty ME ......c..eveeverveeveeeeereeeessssssessesseseeneneas 54
Béang 16: Mot s6 chi tiéu vé hoat dong san xuét, kinh doanh hop NHAL e, 55
Bang 17: S6 lugng va co cdu ngudi 1ao dong trong CONG 1Y ........cveeeeeveeveeverceersieseeeiessesenes 65
Bang 18: Tinh hinh vON GBU 18 .......ouoveveeeeeeieeeeceeeees st 67
Bang 19: Nguon vOn Kinh doanh..............ccceveveeeececieieeeceeeesseseseess e 67
Bang 20: Tinh hinh vOn chil SG MU .........evveeveieeeeciese e 68
Béang 21: Thoi gian khdu hao clia c4c 1081 tAl SAN ......c..vvvececreeeeeeeeceees e 69
Bang 22: Tinh hinh cac khodn phai ndp Nha nuGC .......oooveiiiiiiiiii 70
Bang 23: Tinh hinh du ng vay ca CONG tY......ccoovviiiiiiiiiciiie e 70
Bang 24: Tinh hinh cac khodn phai thu.........cccccoiiiiiiiii 71
Bang 25: Tinh hinh cac khodn phai tra..........ccccooiiiiiiii 71
Bang 26: Cac chi tiéu tai chinh ndm 2018 — 2020...........ccoiiiiiiiiiii e 73
Bang 27: Gia tri tai san ¢ dinh tai ngay 31/12/2020 .........ccoeveveereereeriereeeeeeeeeesseeeeeessensenes 90
Béng 28: Danh sach dat dai, nha Xuong clia CONG ty.........cceveveererrersereseeciessesseseersessssenes 90
Bang 29: Dy kién ké hoach san xudt kinh doanh 2021 .........ocovveeereeereeeeeereeeeee e 93
Béng 30: Céc tiéu chi lya chon dia didm QAU t........coevvcverecececieee e, 101
Bang 31: Dy Kién phan b QAU t........cveevierececicieeeeeeicee et 103
Béng 32: So sanh so bo cac cong nghé san Xuat PBAT .........c.ovveveveeveerercieersseseeeesiesseenenn, 105




BAN CAO BACH
o CONG TY CO PHAN SB SI @

AN PHAT TAP POAN AN PHAT HOLDINGS
DANH MUC HINH VE
Hinh 1: Ti I¢ tang trudng GDP Viét Nam qua CAC NAM ......coovveiiiiiiiieiieesee e 5
Hinh 2: Ti [¢ lam phat qUa CAC NAM........cooviiiiiiiii s 6
HIinh 3: HE sinh thai CONG LY .....coviiiiiiiiiieee e 17
Hinh 4: CO CAU t0 ChUC CUA CONG 1Y ...v.vvverceeceeeseseeeieseseeseeeeessesssesssssess s ssess s ses s esesnsensnsennes 18
HINh 5: Co cAu b0 MAY qUAN 1 CONE LY ..vvvereererceeeseeseeeeeis s seeeseeees s sessess s ses e sennens 20
Hinh 6: San pham sinh hoc phan hily NOAN 0AN ........c..eveveceereeeeeeceees e 41
Hinh 7: San pham CONG tY CUNZ CAP c..vvvvereerrereeseeeieeseeseseeseessesseesssseesseesessesssss s ssssssensnsennes 41
Hinh 8: Nguyén vat 1iéu CONG ty CUNG CAP «....vvvveeverreereeeeeeieseeseeseesiesses s aesses s s 45
Hinh 9: Hoat dong kinh doanh cic doanh nghiép san xuat nhya nam 2019 ..........cccccvvevnnne. 58
Hinh 10: Top doanh nghiép xuat khau san pham nhya nam 2019 ........cccoceevereerererenrrrcennn. 58
Hinh 11: Loi nhuan sau thué cac doanh nghiép bat dong san khu cong nghiép nam 2019......60
Hinh 12: Hoat dong kinh doanh cac doanh nghiép van tai nam 2019.........ccccceeeveievrieinenns 61
Hinh 13: San lugng nhua sinh hoc toan cau giai doan 2018-2024............cccovvvevvevereresienisnenns 62
Hinh 14: Chudi @i tr1 PBAT ....viuiieceetieeeseeeetesets st ene st s s enss s e ssnense e, 08
Hinh 15: Nhom céc 1oai nhura Sinh NOC ....ccvviiviciicic e 99
Hinh 16: Ung dung PBAT vio san xuat san pham phan hily sinh hoc hoan toan.................... 99
Hinh 17: Sy phat trién nhu cau cac san pham nhya sinh hoc trén thé gidi........co.coevveveeneee. 100
Hinh 18: Loi thé lién két duong bo va duong bién ciia Hai PhONgG........ccoveeveeveeveerrrerrinnan, 101
Hinh 19: Dy kién b6 tri mit bang ctla Nha MAY.........coeeveeveereererereieeeeeeeeeeeesee e, 103
Hinh 20: So d6 cong nghé san xudt PBAT theo Mé ..........co.covvverrvceeereieeeeeeseeesessee oo, 104
Hinh 21: So d6 cong nghé san xudt PBAT i8N tUC ......cvvvvieeeeeee et 105
Hinh 22: So d6 cong nghé san xudt PBAT clla ZIMMET ..........c.ccovveueereeeeeeeesresnsessenseneenean. 106
Hinh 23: So d6 cong nghé thu hoi san pham phy THF clia Zimmer............ccoveeveeververerennne. 106
Hinh 24. Doanh thu du Kién Cla du A.......ooveeeeeeeeeeeeeeeeeeeeeee oo, 107
Hinh 25. Loi nhudn du Kién cla du AN .....o.oveveeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 107




BAN CAO BACH
o CONG TY CO PHAN SB SI @

AN PHAT TAP POAN AN PHAT HOLDINGS

I. CAC NHAN TO RUI RO

Cong ty C6 phan Tap doan An Phat Holdings (goi tit 1a “APH” hoic “Cong ty”’) duoc thanh
1ap vai muc dich tré thanh Cong ty me cua mot nhém céc Cong ty con hoat dong trong linh vuc
cdt 16i nganh nhuya, véi cac hoat dong chinh la san xuét va kinh doanh bao bi, linh kién nhya ky
thuat cao. Hoat dong chinh cia Céng ty C6 phan Tap doan An Phat Holdings 1a hoat dong tu
van quan ly. Bic thi nganh nghé va pham vi hoat dong din dén két qua san xuat kinh doanh
ctia Cong ty chiu nhiéu anh huéng tir cac nhan té sau:

1. Riii ro vé kinh té

Su bién dong cua cac bién sé kinh té vi mé nhu téc d6 ting truong, lam phét, 14i suat. ..
chinh séch kinh té caa Chinh phu c6 tic dong nhét dinh dén hoat dong va két qua kinh doanh
cua cac doanh nghiép noi chung.

1.1 Téc dp ting trwong kinh té

Trong nhitng nam trd lai day, nén kinh té toan cau di c6 su ting trudng vuot bac. Viét Nam
vi thé cling nhan duoc nhitng tac dong tich cuc tir sy tang trudong chung cia nén kinh té toan
cau. Bén canh d6, nhitng nd luc caa Chinh pha nhiam kich thich nén kinh té théng qua chinh
sach tién té va tai khoa linh hoat nhung van giir duoc nhitng muc tiéu co ban cua nén kinh té
nhu kiém ché lam phat, mat bang l4i suat va ty gia 6n dinh da gitp tinh hinh kinh té vi mé nuéc
ta trong nhirg nim qua c¢6 budc chuyén minh manh mé.

Nhiing thay d6i mang tinh dot pha vé thé ché kinh té giai doan 2016 - 2020, di méi chi la
budc dau, di c6 tac dong tich cuc dén méi trudng kinh doanh cua cac doanh nghiép néi chung
va Cong ty noi riéng.

Hinh 1: Ti I tang trweéng GDP Viét Nam qua cac nim

6.68% 6.819% [-08% 7.02%
6.21%

0

42%
6.42% 6.24% 5.98%

5.40% 5.250, 9.42%

291%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Nguon: Tong cuc thong ké

Kinh té Viét Nam nam 2020 dién ra trong bbi canh dich bénh Covid-19 bing phat manh va
dién bién kho ludng trén pham vi todn cau, anh huong nghiém trong dén moi mat kinh té - xa
hoi cua cac quéc gia trén thé gioi.

Trong béi canh d6 GDP nam 2020 cta Viét Nam tang 2,91% (Quy I tang 3,68%; quy II
tang 0,39%; quy III tang 2,69%; quy IV ting 4,48%), tuy 1a muc ting thap nhit cia cic nim
trong giai doan 2011-2020 nhung trong bdi canh dich Covid-19 dién bién phuc tap, thi day c6
thé coi 1a thanh cong Ion cua Viét Nam. Vi mirc ting trudng nay tang truong GDP cua Viét
Nam thudc nhém cao nhét thé gidi.

Tinh hinh xuit khau cua cac doanh nghiép Viét Nam sang mot s6 thi trudng chinh nhu
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Trung Qudc bi sut giam. Tuy nhién, Cong ty xuat khau chu yéu sang céc thi truong Nhat Ban,
Chau Au nén muc d6 anh huong thap.
1.2 Tinh hinh lam phat

Lam phét bién dong s& anh huong truc tiép va gian tiép dén cac cha thé trong nén kinh té
no6i chung va dén hoat dong san xuat cia cac doanh nghiép noi riéng. Rui ro lam phat ting s&
dan dén tang chi phi san xuét kinh doanh trong khi gia hang hoa lai bi anh huéng boi nhu cau
thi truong.

Bén canh do, rai ro lam phat con anh huong dén muc 13 suat chiét khau st dung vén, 1am
giam gia tri dong tién hién tai. Nguoc lai, giam phét ciing tiém an rui ro ddi véi céc doanh
nghiép trong nén kinh té, di kém vai su suy giam nhu cau thi truong va dinh tré chi tiéu cua
toan bo nén kinh té.

Hinh 2: Ti Ié¢ lam phat qua cac nam

18.13%

6.88% 6.60%

0.63%
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Nguaon: Téng cuc théng ké

Giai doan 2016-2020, lam phét binh quén cua Viét Nam & muc thap ky luc trong nhiéu nim
qua (khoang trén 3%), do chi dao, diéu hanh cia Chinh phu ciing nhu sy lao dc cua gia dau
tho.

1.3 Li sudt

Trong qua trinh san xuat kinh doanh, tiy vao dic diém kinh doanh ctia minh, mdi doanh
nghiép co co ciu von khac nhau. Tuy nhién, phan 16n cac doanh nghiép st dung nguén vay 16n
tir cac ngan hang thuong mai nén viéc bién dong 1ai suat ngan hang s& gay nén nhirng rii ro
nhat dinh cho doanh nghiép.

Nhitng bat 6n vé lam phat va 1ai suat (2008 — 2010) da anh huong nghiém trong dén sy phat
trién ctia doanh nghiép va nén kinh té, 1a bai hoc kinh nghiém cho Chinh phu va Ngan hang
Nha nude. Quan diém nhét quan, xuyén sudt trong viéc diéu hanh chinh sach tai chinh, tién té
hién nay cta Chinh phu 14 ¢am bao 6n dinh, tao diéu kién thuan loi cho phat trién kinh té. Do
vAy, rui ro 131 sudt ting dot bién s& kho c6 thé xay ra trong thoi gian toi.

Lai suat cho vay doanh nghiép nhitng nim qua tuong ddi on dinh va duy tri & mtc thap,
phé bién & muc 7% — 8%/nam. Qua d6 giam chi phi 1ai vay, hd tro tich cuc cho hoat dong san
xuét kinh doanh ctia cac doanh nghiép néi chung va Cong ty nai riéng.

1.4 Riii ro vé ty gid

V6i nén tang kinh té vi mo 6n dinh, dong vén dau tu nudc ngoai ddu tr manh mé vao thi
truong Viét Nam gitp ting ngudn cung ngoai té, gia tri dong tién Viét Nam c6 mirc 6n dinh
cao trong diéu kién nén kinh té thé giéi c6 nhiéu bién dong.

Khi thi truong trong nudce xuat hién bién dong ty gia 16n, Ngan hang Nha nudc sin sang co
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nhimg dong thai can thiép thi trudng véi co ché ty gia trung tAm va cac cong cu diéu tiét gitp

tinh hinh ty gia nhitng nim qua bién dong trong pham vi nhét dinh, khong gay ra anh huéng

qua 16n t&i doanh nghiép va nén kinh té.

Ty gia anh huong dén hoat dong ctia Cong ty trén cac khia canh nhap khau va xuét khau.
Céc nguyén vt liéu dau vao hau hét dugc Cong ty nhap khau tir nudc ngoai do thi truong trong
nuée chua dap tmg dugc ngudn nguyén vat lidu nay, rai ro ty gia khién cho chi phi dau vao
tang. Tuy nhién, xuat khau chiém ty trong chinh trong co cau doanh thu ctia Cong ty, duoc cac
dbi tac khach hang thanh toan bang ngoai té, giup giam thiéu t6i da cac rui ro vé bién dong ty
gia.

2. Rii ro vé luat phap
Sy thay d6i vé chinh sach, luat phap nhu luat doanh nghiép, luat chimg khoan va céc quy

dinh khac lién quan dén nganh nghé c¢6 anh hudng 16n dén tinh hinh hoat dong kinh doanh ciia

nganh va Cong ty. Tuy nhién, rti ro luat phap 1a rii ro hé thong, doi hoi mdi doanh nghiép phai
¢6 nhimg diéu chinh va thich Gmg phu hop dé phat huy t6i da mat thuan loi, han ché mat bét loi
ma mdi su thay ddi chinh sach gay ra dbi voi hoat dong san xuat kinh doanh ciia Cong ty.

Nganh nhya hién dugce coi 1a mdt trong nhitng nganh nghé miii nhon, duoc khuyén khich
phat trién. Cu thé, Nha nuée di co nhting chinh sach tao thuan lgi cho nganh nhu:

Quyét dinh ctia Thi tuéng chinh phu sé 55/2007/QD-TTg ngay 23/04/2007 phé duyét danh
muc cac nganh cong nghiép uu tién, nganh céng nghiép miii nhon giai doan 2007 - 2010, tam
nhin dén ndm 2020 va mét sb chinh sach khuyén khich phat trién. Theo do, nganh nhua nam
trong danh muyc cc nganh cong nghiép dugc vu tién phat trién.

Quyet dinh cua B6 Cong thu’O‘ng sO 2992/QB BCT ngay 17/06/2011 phé duyét quy hoach
phat trién nganh nhya viét nam dén nim 2020, tim nhin dén nam 2025 véi cac muc tiéu tong
quat:

- Phat trién nganh Nhya Viét Nam thanh mot nganh kinh té manh véi toc do ting truong cao
va bén ving;

- Phat trién nganh Nhya Viét Nam thanh nganh cong nghiép tién tién, san xuét dugc nhing
san pham chat luong cao, da dang hoa vé ching loai, mau ma, c6 tinh canh tranh cao, than
thién v6i moi trudng, dép Gmg phan 16n nhu cau cua thi trudng trong nudce, cd kha ning xuat
khau nhing san pham c6 gia tri gia ting cao voi san lugng ngay cang cao, dé nganh Nhya
Viét Nam phat trién ngang tdm véi khu vuc va trén thé gioi.

3. Riii ro dac thu

3.1 Riii ro trong linh vwc sin xudt san phiam nhwa
Hién nay Cong ty C6 phan Tap doan An Phat Holdings la cong ty me ciia Cong ty C6 phan

Nhua An Phat Xanh (AAA), 1a doanh nghiép hang dau trong linh virc san xuat bao bi méng 16n

nhat Viét Nam, va Cong ty C6 phan Nhya Ha Noi (NHH), 1a doanh nghiép hang dau trong linh

vuce san xuét cac phu ting 6 t6, xe may, linh kién dién — dién tir, hop nhua, pallet, khuén mau.

Do d6, tinh hinh hoat dong kinh doanh va gia c¢6 phiéu cia APH s& bi anh hudng nhiéu boi

nhitng yéu td dac thu cua nganh nhya, cy thé 1a san xuét bao bi, linh kién nhua k¥ thuat cong

ngh¢ cao.

a. Rui ro trong linh viec san xudt san phcfm nhwa bao bi va hat nhua
Linh vyc san xuit bao bi n6i chung va bao bi than thién voi méi trudng néi riéng phat trién
manh m¢ trong sy canh tranh gay gat gitta cac doanh nghi€p. SO lugng ctia cac cong ty mai
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xam nhap Véo ngénh vé6i sy chuan bi va dau tu ky ludng khéng ngl‘mg gia tang. Tuy nhién, su
khac biét vé san pham va dich vu khong 16n, Vong d01 san pham ngan nén doanh nghiép ludn
pha1 van dong khong ngimg, tim toi sang tao néu mudn ton tai trong mot moi trudng kinh doanh
khéc liét.

Véi wu diém san pham chit lugng cao va uy tin, Cong ty dinh hudéng xuat khau phan 16n
san pham cho cc nha phan phdi nudc ngoai, it phan phdi tai thi trudng trong nude. Hién nay
hon 92% doanh thu cua céc dong san phém nhuya bao bi va hat nhua dén tir cac thi trudng nudc
ngoai nhu Chau Au, Nhat Ban, Han Qudc...

Cong ty cO trinh d0 cong nghé san xuét hién dai, san phém dat chat lugng cao va than thi¢n
v6i mdi trudng, va cd6 mdi quan hé truyén théng 1au dai véi cac ddi tic, san pham caa APH da
duoc kiém nghiém chét lugng tai cac thi trudng nudc ngoai, c6 kha nang canh tranh vai céc
nha san xuat tir Trung Qudc hay cac nude khéc.

Hién nay, Ban lanh dao APH dang thuc hién ké hoach chinh phuc céc thi truong khoé tinh
hon nhu My va Uc. Véi dinh hudng ndy, rai ro hang gia, hang kém chat luong trong nudc it
anh huong dén hinh anh va uy tin thuong hiéu cia APH. Ngoai ra, san pham bao bi than thién
v6i moi truong clia Cong ty dic biét phi hop véi thi hiéu cac nude phat trién nén c6 tiém nang
phat trién trong tuong lai.

b. Ruii ro trong linh viec san xudt san phdm nhwa céng nghiép hé tro

Nganh san xuat san pham nhua cong nghiép hd tro chuyén san xuét cac san pham nhwa
cong nghiép nhu: cac phu kién trong cong nghiép xay dung; cac chi tiét nhya trong cong nghiép
dién tir vién thong, cong nghiép san xuét 6 t6, xe may; cic mat hang nhya gia dung trong san
pham may giat, diéu hoa ...

Su bién dong cua nganh cong nghiép san xuét 6 t6, xe may, gia dung ... s& anh hudng rat
16n t6i hoat dong san xuét kinh doanh ciia Cong ty. Tuy nhién, cac san pham trong nganh nay
1a cac san pham thiét yéu; khi nén kinh té cang phat trién, nhu cau ciia nguoi tiéu ding ddi véi
cac san phém nay cang tang cao.

Boi vay, riii ro trong linh vyc san xuat san pham nhya cong nghiép hd trg & mirc trung binh,
do san pham cua cong ty nam trong nham phuc vu cac san pham thiét yéu dbi v6i nguoi tiu
dung.

Mait khéc, mic do canh tranh trong nganh ngay cang tang cao: canh tranh voi cac doanh
nghi¢p trong nudc va doanh nghiép nudc ngoai, dac biét 1a cac doanh nghiép Trung Qudc. Cu
the, cac doanh nghiép nudc ngoai mua hang tai thi truong Trung Qudc véi gia ré, cd xu hudng
dich chuyén sang mua hang ctia doanh nghiép Viét Nam vé&i yéu cdu mirc gia canh tranh véi
doanh nghiép Trung Qudc. Piéu nay gay bat loi cho doanh nghiép c6 quy mé, chuyén nghiép,
quan 1y bai ban.

Trudc van dé nay, Cong ty di dua ra cc giai phap dé nang cao tinh canh tranh nhu: ap dung
quy trinh quan tri chi phi, quan tri tai chinh tién tién dé tiét giam chi phi, ha gia thanh san pham.
Ngoai ra, Cong ty cling ting cudng viéc kiém soat va nang cao chét luong san pham.

C. Ruii ro 1¢ thudc nha cung cdp

Nganh nhya Viét Nam phai nhap khau 80 — 90% nguyén liéu dau vao phuc vu cho qua trinh
san xuat, nguyén liéu chiém khoang 75% — 80% gi4 thanh cua san pham.

Gia nhap khau nguyén liéu nhya phy thudc gia dau, khi thién nhién, than da trén thé gioi;
khi c6 sy thay doi cuia nhirg yéu t6 trén s& anh huong dén gia nguyén vat liéu nhua, tac dong
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dén hoat dong san xuit kinh doanh ctia Cong ty.

Cac doanh nghiép trong nganh chiu sy anh hudng 16n tir rii ro nay, vi khi gia nguyén vat
lidu dau vao ting nhung cac doanh nghiép khé c6 thé diéu chinh gi ban ra ting twong tmg cling
thoi diém vi cac hop dong da ky trudc véi khach hang.

Viéc khong chu dong duoc nguyén liéu dau vao 1a mot han ché 1on dbi v6i nganh nhua Viét
Nam. Céc nha san xuat trong nudc ciing thiét 1ap gia ban dya trén mat bang binh quan gia
nguyén liéu trén thé gidi vi nguyén liéu dau vao clia cdc nha san xuét cling phai nhap khau.

Dé giam thiéu tdi da rai ro bién dong gia nguyén liéu dau vao, Cong ty dd dwa ra mot sd
bién phéap nhu:

(1) Tang cudng thiét 1ap mdi quan hé tdt v6i cac nha cung cip, ky cac hgp ddng mua nguyén
liéu dai han dé dam bao sy 6n dinh vé s6 luong, gié ca;

(2) Tim kiém nguyén vat liéu méi c6 tinh ning tuong dwong;

(3) Mua nguyén liéu hang thang theo don dit hang cua khach hang; giam tich trit hang ton kho
nham kiém soat chi phi du vao tot hon;

(4) Ty chil ngudn nguyén lidu: nguyén vat liéu dé san xuat gdm hat nhwa nguyén sinh va chét
phu gia, trong d6 CaCO3 1a mot chat phu gia quan trong. Hién Cong ty c6 nha méy san xuat
phu gia CaCO3 tai Yén Bai, gilip cong ty tu chi nguon nguyén li¢u phu gia quan trong nay.
Dong thoi Cong ty c6 ké hoach dau tur nha may san xuat nguyén vt liéu sinh hoc phan hity
hoan toan céng nghé cao nham ty cha ngudn nguyén liéu nhua sinh hoc.

d. Ruii ro vé méi truong

La Tap doan v6i nhiéu doanh nghiép san xuét, Cong ty d6i mat véi riii ro c6 thé gay anh
huong xau dén moi truong xung quanh qua cac ngudn nudc thai, chit thai trong qua trinh van
hanh san xuét.

Pé giam thiéu rui ro nay, Cong ty tuan thu hét stirc nghiém ngit cac quy dinh cta phap luat
vé hoat dong bao vé mdi trudng. Ngoai ra, Cong ty con duy tri hé thong quan 1y méi truong
ISO 14001:2015.

Dic thi nganh san xuat nhya, Cong ty cling d6i mat véi rai ro gop phan tang thém 6 nhiém
nhya hang nam. Vi vy Cong ty da dua ra dong san pham AnEco san xuit tir cac vat lidu sinh
hoc va ¢ kha niang phan huy 100% trong thoi gian tir 6 dén 12 thang, nham thay thé cac san
pham nhya truyén thong.

Pong thoi, nha may san xuat nguyén vat lidu sinh hoc phan huy hoan toan cong nghé cao
dugc Cong ty dau tu, sau khi di vao hoat dong s& gop phan tao ra mot xu huéng méi st dung
nhya sinh hoc, giam thiéu tinh trang 6 nhiém nhua.

3.2 Riii ro trong hoat dpng kinh doanh nha xwéng, cho thué nha dit va ha ting khu cong
nghiép

Hoat dong kinh doanh nha xuéng, cho thué nha dét va ha ting khu cong nghiép ciing tiém
an rai ro, gdm riii ro thi trudng tidu thy va rii ro van hanh.

Rui ro thi trudng tiéu thu 14 viéc khong cho thué hét, khong 1ap day hét khu cong nghiép do
khong du nhu céu;

Rui ro van hanh 14 rii ro phat sinh trong viéc van hanh hoat dong kinh doanh nha xudng,
cho thué nha dit va ha tang khu cong nghiép nhu: rai ro khéng dam bao chét luong an toan lao
dong cho lao dong trong khu cong nghiép, rii ro chdy nd, rui ro thién tai anh huong dén viéc
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van hanh.

Véi muc tiéu thu hut cac nha dau tu trong va ngoai nude, Tap doan An Phat Holdings da
thuc hién xay dung co s ha tang dong bo, hién dai, c6 quy trinh van hanh dam bao quan 1y tot
cac rui ro phat sinh.

3.3 Riii ro trong cung cdp dich vu vin tii

Dich vu vén tai 1a mot trong nhimg mit xich quan trong ndm trong chudi cung tng, giup
cho cac hoat dong luu thong, chuyén ché hang héa duge thuc hién nhanh chong, dua san pham,
hang hoa doanh nghiép dén khach hang.

Mot trong nhitng rai ro dbi v6i van tai ndi dia hién nay 1a ngudn cung cap dich vu van tai
tang nhanh, tao ra moéi truong canh tranh khong lanh manh, gia cude van chuyén hang hoa thi
truong thap ky luc.

Mat khac, nganh thuong xuyén ddi mat véi rui ro veé tai nan, rui ro thoi tiét gdy thiét hai dén
ngudi, phuong tién van chuyén va hang hoa. Con nguoi ciing 12 nguyén nhan gay ra rui ro cho
hang hoa khi van tai nhu: mat cip, thiéu hut hay khong giao hang do danh dong phi phéap cua
nguoi thuce hién van tai.

bé giam thiéu nhitng rui ro vé canh tranh, Cong ty tap trung nang cao chét luong dich vu.
Cu thé, dich vu van tai cua Cong ty c6 hé théng dai ly quéc té, uy tin toan cau dam béo thuan
loi cho viéc giao hang, 1am thu tuc hai quan, luu kho béi ciing nhu van chuyén hang héa dung
thoi gian, nhanh nhat va thuan tién nhat. Cong ty c6 van phong riéng canh san bay quéc té Tan
Son Nhat va Noi Bai dam bao cac dich vu giao nhan, khai bao Hai quan va van chuyén hang
khong mot cach thuan tién. Ngoai ra, Cong ty da thiét 1ap dugc mdi quan hé hop tac tot dep voi
cac hdng hang khong trén co so tan dung thé manh riéng ciia méi hdng nham mang lai hiéu qua
cao nhat nhu gi4 ca canh tranh, kha ndng van chuyén tt ddc biét trong mua cao diém.

V61 do1 ngli nhan vién dugc dao tao chuyén nghiép, c6 trach nhi€m, c6 kinh nghiém van tai
lau nam, cung hé thong quy trinh kiém tra giam sat chat tr&, cac rui ro do tai nan va rii ro lién
quan dén con ngudi dugc kiém soat tot.

4. Riii ro ciia dot chao ban, phwong 4n sir dung tién thu dwoe tir dot chao ban
4.1 Riii ro cua dot chao ban

Dot chao ban duoc thuc hién trong giai doan thi trudng dang c6 nhiéu bat 6n do tinh hinh
dich bénh Covid-19 bung phat trén quy mé toan thé gidi, kinh té bién dong, thi trudng tiéu thy
bi thu hep. Trong diéu kién thi truong nhu vay, c6 kha nang xay ra rai ro cd phiéu khong dugc
chao ban hét.

Dé giam thiéu rui ro nay, Pai hoi ddng c6 dong bat thudng nim 2021 di théng qua phuong
an phat hanh c6 phiéu cho c6 déng hién hitu véi gia chao ban 1a 10.000 dong/ cb phiéu. So véi
murc gia c6 phiéu APH dang giao dich trén thi truong, Cong ty danh gia muc gia chao ban nay
¢ tinh kha thi cao.

Trong truong hop thi trudng bat ngd ¢6 didn bién xau va di xudng hodc trong truong hop
gia ¢ phiéu APH giam xubng dudi ving gia chao ban khién céc ¢ dong c6 thé khong thuc
hién quyén mua c6 phiéu chao ban thém thi sb luong ¢ phiéu khong dat mua hét (néu co) duogc
Pai hoi dong c6 dong uy quyén cho Hoi déng quan tri phan phdi cho cac ddi twong khac voi
gia phan phdi khong thap hon gia ban cho ¢6 dong hién hiru.

4.2 Riii ro ciia phwong dn sir dung tién thu dwoc tir dot chao bdn

S tién thu dugc tir dot phat hanh nay duoc sir dung dé mua cd phiéu AAA (bao gdm mua
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trén san va/hodc mua cd phiéu phat hanh thém) dé tiang ty 1¢ s hitu, viéc nay co thé xay ra cac
rii ro sau:

Mot 1a, gia ¢ phiu AAA trén thi trudng ting cao, diéu ndy con phu thudc thoi diém thuc
hién mua c6 phiéu AAA trén san, gia co phiéu luén bién dong (ting/ giam), dan dén viéc Cong
ty khong mua duoc sé lwong 16n dé ting ty 18 so hitu cao hon. Dé han ché rui ro nay Cong ty
s& lya chon thoi diém thich hop dé trién khai viéc mua cd phic¢u AAA trén san.

Truong hop gia c¢d phiéu AAA lién tuc ting cao, kéo dai cong ty khong mua duoc ¢b phiéu
AAA trén san, trudng hop nay Cong ty sé& lya chon phwong an mua cb phiéu AAA phat hanh
thém hodc thyc hién két hop ca hai vira mua mot phan ¢ phiéu trén san vira thyc hién quyén
mua cb phiéu phat hanh thém.

Hai 1, Cong ty khong mua duoc c6 phiéu AAA phét hanh thém.

Cong ty danh gia rai ro ndy tuong ddi thap, do hoat dong cua cong ty phat trién, nhu cau
von tang 1én. Viéc vay ngan hang tiém 4n rii ro chi phi 1i vay ting, anh huong dén hidu qua
hoat dong va kha ning thanh toan. Do vy AAA s& phai huy dong v6n théng qua phat hanh ¢
phiéu nham co cdu lai ngudn von, giam ty 1& vay ng ctia minh.

Truong hop khong mua duge cd phiéu AAA phat hanh thém, theo Nghi quyét Dai hoi dong
¢ dong bat thuong nam 2021, Pai hoi dong co dong ty quyén Hoi dong quan tri diéu chinh,
thay ddi phuong an st dung von, dam bao phu hop véi cac muc dich phat hanh da dugc Dai hoi
dong c6 dong thong qua, dam bao phu hop tinh hinh kinh doanh thyc té ciia Cong ty va bao cdo
tai cudc hop Pai hoi dé)ng cd dong gén nhat.

Ba 13, Cong ty khong mua dugc du sd lugng co phiéu AAA dy kién.

Toan bd sb tién thu duge tir dot chao ban dé mua cd phiéu AAA (bao gém mua trén san
va/hodc mua c6 phiéu phat hanh thém) dé ting ty 1¢ s& hiru, s6 lugng c6 phiéu mua dugc co thé
bi phu thudc phuong an phat hanh ¢ phiéu ciia Cong ty c¢6 phan Nhya An Phat Xanh. Do vay
Cong ty khong dat muc tiéu cu thé sb luong cd phiéu mua dugc va ty 16 so hiru sau khi mua ¢
phiéu AAA.

5. Riii ro pha loang

Tong s6 ¢o phiéu chao ban cho co dong hién hitu trong dot ndy 55.744.983 ¢6 phiéu, sau
khi lugng c6 phiéu nay chao bén, gia co phiéu cua Cong ty sé bi pha lodng véi mtc do nhat
dinh. Su diéu chinh k¥ thuat vé gia c6 phiéu dugc tinh theo cong thirc:

P, + (Ix PR)
1+I

Trong do:

- P:lagia thi truong caa ¢ phiéu sau khi bi pha lodng

- Pr1: 1 gid thi truong caa b phiéu trude khi bi pha lodng

- L laty Ié von ting

- PR: 14 gia s& ban cho ngudi mua cd phiéu trong dot phéat hanh mai

Gia ¢ phiéu sau khi bi pha loding P phu thugc vao gid thj truong cua cb phiéu trude khi bi pha

lodng Pt.1, cu thé nhu sau:

. N‘éu Pt1 = PR =10.000 ddng/cd phiéu thi gia cb phiéu sau khi bi pha lodng P = Py = 10.000
dong/co phiéu.

e Néu Pe1 < PR, thi Pr.1 < P va Py.1 cang thap thi khoang cach P - Py cang cao.

11
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e Néu Pt1 > PR thi Py > P va Pra cang cao thi khoang cach Pr.1 — P cang cao. Véi mdi gia
Pr1 cu thé ta s& co gia P tuong tng.
5.1 Riii ro pha lodng thu nhdp trén méi cé phiéu
Sau khi thuc hién chao ban, sb c¢6 phiéu luu hanh trén thi truong sé tang 18n, vi vay thu nhap
trén mdi ¢b phiéu (EPS) s& duoc diéu chinh.

. o Tong loi nhuan sau thué trong ky
EPS binh quan ky =

Téng s6 ¢ phan luu hanh binh quén trong ky

Su khac biét vé toc do tang trudng cua loi nhuan véi tde do tang $6 lugong cd phﬁn: $6 luong
cd phan tang 1én nhung loi nhuédn sau thué khong tdng hodc tang vdi toc do cham hon s€ lam
cho thu nhap trén mdi c6 phan sé bi giam. Murc do pha loang thu nhéap s& dugc khac phuc khi
cong ty lam an tot, hiéu qua st dung vén cao.
5.2 Riii ro pha lodng gid tri sé sdch trén méi cé phiéu

Chi s6 gia trj s6 sach mdi ¢o phiéu c6 thé giam (bi pha loang) do tong sb lwong cb phan luu
hanh ting 1én so voi hién tai. Gid tri s6 sach trén mdi ¢d phiéu dugce tinh theo cong thirc:

Von chu s& htru

Gié tri s6 sach trén mdi c6 phidu = — — —— ~
SO lugng c6 phiéu da phat hanh - Co phi¢u quy

Tai thoi diém két thuc dot phat hanh, néu téc do tang truong ctia von cha so hitu thap hon
toc do tang sd luong cd phiéu sau dot phat hanh (gia st cac yéu té khac khong thay doi) thi gia
tri sO sach trén mdi cd phiéu s& giam.

6. Riii ro pha loiing vé ty 1¢ nim giir va quyén biéu quyét

Ty 1& ndm giir ciing nhu quyén biéu quyét ciia cd6 dong sé& bi giam mot ty 18 tuong tGng véi
ty 1& ma c6 dong tir chdi quyén mua trong dot phat hanh nay (so voi thoi diém trude ngay chot
danh sach thuc hién quyén mua c6 phiéu phat hanh thém ma c6 dong co).

7. Rii ro quan tri Céng ty

Rui ro quan tri d6i vai mdi doanh nghiép c6 thé phét sinh do 2 nguyén nhan chinh (i) su
thiéu hut, chua dugc bu dap kip thoi caa mot hoic nhiéu can bo 1anh dao cha chét va (i) sy hai
hoa loi ich va trach nhiém giira cac cap quan tri.

Dé han ché rui ro quan tri, Cong ty tuan tha chit ché cac quy dinh vé quan tri cong ty quy
dinh tai Luat Doanh nghiép, Luat Ching khoan, cac van ban huéng dan thi hanh va ché do bao
c4o, cong bé thong tin theo quy dinh phap luat.

8. Rii ro khac

Bén canh nhitng nhan t4 rui ro trén, con mot s6 nhan tb rui ro mang tinh bat kha khang nhu:
thién tai, chién tranh hay dich bénh hiém nghéo trén quy mé 16n. Néu nhiing rai ro nay xay ra
s& dé lai nhitng hau qua thyc sy nghiém trong, tac dong truc tiép dén hoat dong kinh doanh va
phét trién caa nén kinh té ciing nhu Cong ty.
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HOLDINGS

I1. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

BACH

1. T6 chirc phat hanh

- Ong Pham Anh Dwong Chuc vu: Cha tich Hai dong quan tri
- Ong Pinh Xuan Cuong Chuc vu: Tong giam doc

- BaHo Thi Hoe Chuc vu: Ké toan truong

- BaPham Thi Hoa Chuc vu: Truong Ban kiém soat

Chung t6i dam bao ring cac thdng tin va sb liéu trong Ban c&o bach nay 1a chinh xac, trung
thue va cam két chiu trach nhiém vé tinh trung thuc, chinh xéc caa nhiing thong tin va sé liéu
nay.

2. T6 chire tw van
- Ong Nguyén Quang Anh Chtic vu: Tong Giam dbc

Ban céo bach nay la mot phan cua hd so ding ky chao ban do Cong ty Co6 phan Ching
khoén Stanley Brothers tham gia lap trén co s Hop dong tu van vai Cong ty C6 phan Téap doan
An Phat Holdings. Chung t6i dam bao rang viéc phan tich, danh gia va lua chon ngén tir trong
Ban céo bach nay da duoc thyc hién mot cach hop ly va can trong dya trén co s cac thdng tin
va sd liéu do Cong ty ¢ phan Tap doan An Phat Holdings cung cap.
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I1l. CAC KHAI NIEM
Trong Ban cdo bach nay, nhing tir ngit dudi day duoc hiéu nhu sau:
1. To chirc phat hanh: Cong ty C6 phan Tap doan An Phat Holdings (“APH”)

2. Diéu 18: Biéu 1é cuia Cong ty C6 phan Tap doan An Phat Holdings dd duoc Pai hoi dong
cb dong ciia Cong ty théng qua

3. Von diéu 1¢: 1 s6 von do tit ca cac c¢b dong gop
C6 phan: von diéu 1¢ dugc chia thanh nhidu phan bang nhau
Co Phiéu: ching chi do Cong ty (;6 Phﬁq Tap doan An Phat Holdings phat hanh xac nhan
quyeén s¢ htru ciia mdt hodc mot so6 ¢o6 phan
Nhitng thuat ngir khac (néu c6) ma khong duoc liét ké ¢ trén s& duoc hiéu theo quy dinh
phép luat: luat doanh nghié¢p, luat chimg khoan va céc van ban phap luat khac c6 lién quan.

Céc tir hoac nhom tr viét tat trong Ban cao bach nay c¢6 ndi dung nhu sau:

-  UBCKNN . Uy ban Chung khoan Nha nuéc

- Congty/APH/ : Congty C6 phan Tap Poan An Phat Holdings
Tap doan

- DHDCD © Dai hoi dong cb dong

- HDBQT : Hoi ddng Quan tri

- BKS : Ban Kiém soat

- TGb : Tong Giam ddc

- BCTC . Bé&o céo tai chinh

- GDP : Gross Domestic Product - Tong san pham noi dia

- CTCP : Cong ty cb phan

- TNHH . Trach nhiém hiru han

- NHH : Cong ty c6 phan Nhya Ha Noi

- AAA © Cong ty c¢6 phan Nhya An Phat Xanh
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tit qua trinh hinh thanh va phat trién

1.1 Théng tin chung

Tén Cong ty
Tén tiéng Anh

Tru s& chinh

Séach, huyén Nam Sach, tinh Hai Duong

: CONG TY CO PHAN TAP POAN AN PHAT HOLDINGS
: AN PHAT HOLDINGS JOINT STOCK COMPANY
: L6 CN 11 + CN 12, cum Cong Nghiép An Ddng, Thi trdin Nam

Dién thoai 1 +84 243 2061199

Website : www.anphatholdings.com

Email : info@anphatholdings.com

Gidy chimgnhan ~ : S6 0801210129 do S¢ Ké hoach va Déu tu tinh Hai Duong cap
dang ky doanh ngay 31/03/2017 va dang ky thay doi lan thar 10 ngay 07/07/2020
nghiép

Vén didu 1¢ : 1.466.773.390.000 dong

Nganh nghé kinh doanh chinh:

STT Tén nganh Ma nganh
1 Hoat dong hd trg dich vu tai chinh chwa dwgc phan vao dau 6619
Chi tiét: Tw van dau tw (khong bao gom tw van phap luit) (Chinh)
2 | Hoat dong tu van quan ly 7020
3 Tu Vép, moi g’iéi,’déu gi4 bat dong san, dau gid quyén st dung dat. 6820
Chi tiét: Tu van bat dong san
Bén budn chuyén doanh khéc chua dugc phan vao dau
4 | Chi tiét: Ban budn vat tu, nguyén lidu, san pham nhya, hat nhya, bao 4669
bi nhua; Ban budn to, xo, soi dét
Nghién ciru khoa hoc va phit trién cong nghé trong linh vyc khoa hoc
5 A,y A A 7212
k¥ thuat va cong nghé
6 | San xuit sgi nhan tao 2030
7 | San xuét soi 1311
8 | San xuét vai dét thoi 1312
9 | Hoan thién san pham dét 1313
10 | San xuét plastic va cao su tong hop dang nguyén sinh 2013
Nghién cttu khoa hoc va phét trién cong nghé trong linh virc khoa hoc
11 " 7211
tu nhién
Ghi ch: Nganh, nghé
- Doanh nghigp phai dap umg du diéu kién kinh doanh khi kinh | chua  khop
12 doanh nganh, nghe dau tu kinh doanh c6 dieu kién theo quy dinh | ma voi HE
ctia Phap luat va bao dam duy tri diéu kién dau tu kinh doanh do | thong nganh
trong suot qua trinh hoat dong kinh doanh. kinh t€ Vit
Nam

- Ddi véi nganh nghé kinh doanh c6 muc “Ghi chi”, doanh nghiép
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STT Tén nganh Ma nganh

chi dugc kinh doanh trong muc “ghi cht” da ghi.

- Doanh nghiép c6 von dau tu nudc ngoai co trach nhiém thyc hién
thi tuc dau tu theo quy dinh cia Luat Dau tu va chi kinh doanh
cac nganh nghé khi c6 diéu kién theo quy dinh cua Luat Pau tu
va phap luat co lién quan ciing nhu cac didu wéc qudc té ma Viét
Nam tham gia.

1.2 Tém tit qud trinh hinh thanh va phdt trién

Cong ty Cb phan Tap doan An Phat Holdings dugc thanh 14p ngay 31 thang 3 nim 2017
v6i chién luoc dau tu vao cac cong ty hoat dong trong linh vuc chinh 13 san xut va kinh doanh
bao bi, linh kién nhya k¥ thuét cong nghé cao.

Hién nay, Cong ty da tro thanh cong ty me ctia Cong ty C6 phan Nhwa An Phat Xanh va
Cong ty Co phan Nhua Ha Noi, dong thoi thong qua cac cong ty nay, sé hiru 11 cdng ty thanh
vién khac. Cong ty hién 1a mot trong nhimg Tap doan hoat dong trong linh vuc san xuat nhya
cong nghé cao va than thién véi moi truong hang dau tai Viét Nam va khu vuc Dbong Nam A,
s& hitu hé sinh thai doanh nghiép bén vimng.

Lich sir hinh thanh va phat trién ctia Cong ty C6 phan Tap doan An Phat Holdings:

- Thang 3/2017: Thanh lap Cong ty C6 phan An Phat Holdings véi von diéu 1& 15 ty dong.

- Théang 5/2017: Cong ty C6 phan An Phat Holdings nang ty 18 s& hitu tai cong ty con — Cong
ty C6 phan Nhya An Phat Xanh 1én 31,9%. Cong ty C6 phan Nhya An Phat Xanh da niém
yét tai S& Giao dich Ching khoan Thanh phé H6 Chi Minh (HSX) tir thang 11/2016, ma
chung khoan AAA.

Qua viéc s¢ hitu Cong ty Co phan Nhya An Phat Xanh, Cong ty C6 phan An Phat Holdings

ciing s hitu Cong ty C6 phan Nhuwa va Khoang san An Phat — Yén Bai, sau nay la Cong ty

C6 phan An Tién Industries. Cong ty C6 phan Nhya va Khoang san An Phat — Yén Béi da

niém yét tai S& Giao dich Chung khoan Thanh phé Ho Chi Minh vao thang 06/2017, ma

chung khoan HII.

Tinh dén thang 12/2017, vbn diéu 1é cua An Phat Holdings dat 1.100 ty dong. Pong thoi

nha may san xuit bao bi s6 6 va sd 7 ciia cong ty con - Cong ty C6 phan Nhwa An Phat

Xanh di vao hoat dong, dua Cong ty trd thanh nha san xuit bao bi mang méng 16n nhat

DPong Nam A.

- Thang 8/2018: Cong ty C6 phan An Phat Holdings doi tén thanh Cong ty C6 phan Tap
doan An Phat Holdings, von diéu 1é duoc nang 1én 1.241.148.800.000 dong.

- Théang 9/2018: Cong bé mé hinh Tap doan An Phat Holdings, dong thoi ra mat bd nhan
dién thuong hiéu méi, ddng b cho cac cong ty thanh vién trong tap doan.

Mo hinh tap doan gitip An Phét hoan thién hé sinh thai doanh nghiép, gia ting gia tri bang

viéc kiém soat chudi cung tng va chudi gia tri. Cac cong ty thanh vién sir dung chung mot

bo nhan dién thuong hi¢u, thé hién su déng long, cung hudng dén st ménh chung.
- Théng 11/2018: Thuc hién mua 49,23% c6 phan ciia Cong ty c¢6 phan Nhua Ha Noi, dwa

Cong ty C6 phan Nhya Ha Ni tro thanh thanh vién cua Tap doan An Phat Holdings.

V6i thé manh 13 bé day kinh nghiém, Cong ty C6 phan Nhya Ha Noi dugc dinh huéng tro

thanh doanh nghiép tién phong trong nganh cong nghiép hd trg, chuyén cung cip cic san
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phém phu ting 6 t6, xe may, linh kién dién - dién tir, phu trg cong nghiép va khudén mau
chinh xéc cho cac doanh nghiép FDI va nha san xuit 6 t6 xe may trong nudc. Cac khach
hang cta cong ty bao gdm Toyota Viét Nam, Honda Viét Nam, Piaggio Viét Nam, VMEP,
VinFast....

- Théang 4/2019: Chinh thtrc d6i tén Cong ty con — tir Coéng ty Co phan Nhua va Moi trudng
xanh An Phat thanh Céong ty C6 phan Nhwa An Phat Xanh, thé hién rd dinh hudng phat
trién cac san pham than thién véi méi trudng, don dau xu thé tiéu dung xanh cia thé giéi.
Cac san phém than thién véi moi truong cua Tap doan ra mit tai thi truong nodi dia dudi
thwong hiéu ANECO nhan dugc phan hdi tich cuc ciia ngudi tiéu dung.

- Thang 11/2019: Cong ty con — Cong ty ¢d phan Nhya Ha Noi dugc chap thuan niém yét
trén S¢ Giao dich Chimg khoan Thanh phé H5 Chi Minh, mi chimg khoan NHH.

Cong ty C6 phan Tap doan An Phat Holdings nang ty 1é s¢ hitu tai Cong ty C6 phan Nhya
Ha N¢i 1én 55,17%.

- Théang 12/2019: Céng ty C6 phan Tap doan An Phat Holdings nang ty 1¢ s& hitu tai Cong

ty C6 phan Nhua An Phat Xanh 1&n 48,08%

- Théang 1/2020: Céng ty C6 phan Tap doan An Phat Holdings trd thanh cong ty dai chiing

- Théang 07/2020: Cong ty C6 phan Tap doan An Phat Holdings duoc chap thuan niém yét
trén S& giao dich Chirng khoan Thanh phé Ho Chi Minh vao ngay 14/07/2020 véi ma ching
khoan APH. C6 phiéu APH chinh thirc dugc giao dich phién dau tién ngay 28/07/2020.

C6 thé thay, trong sudt hanh trinh phat trién ctia Tap doan An Phat Holdings, mot hé sinh
thai véi chudi gia tri khép kin, bo tro 1an nhau da dan dugc hinh thanh:

Hinh 3: Hé sinh thai Céng ty

Khu cong nghiép ‘ Sk
@

Vin tii

R&D

AN PHAT Nguyén vat liéu

HOLDINGS

Giai phap thi trwong e @ San xuit thanh phim

Nguon: Céng ty ¢é phan Tdp doan An Phat Holdings
2. Co cau to chire CONg ty

Cong ty C6 phan Tap doan An Phat Holdings dugc té chuc va hoat dong theo mé hinh Tap
doan trong d6 An Phat Holdings 13 cong ty me cua tap doan. M6 hinh t6 chiic nay dugc xay
dung dya trén muc tiéu phat trién chién lugc kinh doanh cia Céng ty, tuan thu theo céc quy
dinh caa phap luat Viét Nam va cac quy dinh tai Biéu 18 Cong ty. Cong ty ¢ 13 cong ty con va
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4 cong ty lién két nhu sau (Chi tiés cdc cong ty con dwoc trinh bay tai muc “5.2 Cong ty con

cua to chite phdt hanh”):

Hinh 4: Co céu té chitc cia Cong ty

CTCP TAP POAN AN PHAT HOLDINGS

Cong ty con Cong ty lién két
CTCP Nhura An Phat Xanh |« CTCP Nhwra Ha N6i CTCP Nhua Bao vi Vinh
. Céng ty TNHH An Trung CTCP San xuét Téng hop
CTCP An Tién Indust *) [ i . = . o =
. Tien Industiies C) Industries (*) Sunrise Viét Nam

Cong ty TNHH Khu cong
nghiép k¥ thuéat cao An Phat (*)

Cong ty TNHH Phat trién xuat
nhdp khau va Pau twr -Viexim (*)

CTCP Dich vu Xang dau An
Pong

CTCP Khu cong nghiép Ky
thuat cao An Phat 1 (%)

Cong ty TNHH MTV co khi chinh xac

v ché tao khudn mau Viét Nam ™)

Coéng ty TNHH Linh kién
nhwra Otd Vinfast - An Phat

Céng ty TNHH An Thanh
Biscol Singapore (*)

CTCP Vat liéu Xay dung
Cong nghé cao An Cuodng (*)

CTCP An Thanh Biscol (*)

‘_

CTCP Lién van An Tin (*)

CTCP Nhura bao bi An Vinh
(*)

l—

Nguén: Céng ty ¢é phan Tap doan An Phat Holdings

(*): Cong ty so hitu cic cong ty con nay gian tiép qua cong ty con khac.

3. Co cAu by may quan Iy ciia Cong ty

Co cdu bd may quan 1y ciia Cong ty C6 phan Tap Poan An Phat Holdings dang ap dung
theo mé hinh t6 chic ctia cdng ty co phan dugc quy dinh tai Luat doanh nghiép, diéu 16 t6 chirc
va hoat dong ctia Cong ty va cac van ban phap luat co lién quan khéc. Trai qua qua trinh phat
trién, bd may quan 1y caa Cong ty c6 co ciu nhu sau:
3.1 Pai Hpi dong co dong (PHPCP)

Dai hoi dong c6 dong 1a co quan co tham quyén cao nhét ciia Cong ty, quyét dinh nhing
van dé thudc nhiém vu va quyén han dugc Diéu 1¢ Cong ty va Phap luat lién quan quy dinh.
Dai hoi dong c6 dong ¢ cac quyén va nhiém vu sau:

- Thong qua, stra doi, bo sung Dicu 1¢;

~ Théng qua ké hoach phit trién Cong ty, thong qua bao céo tai chinh hang nim, bao cao ciia
HDQT, Ban kiém soat va cua Kiém toan vién;

~ Quyét dinh dau tu hodc ban sb tai san c6 gia tri bang hodc 16n hon 50% tong gié tri tai san
duogc ghi trong bao cdo tai chinh gin nhét ciia cong ty;
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~ Quyét dinh 6 chirc lai va giai thé Cong ty;
~ Bau, mién nhiém, bii nhiém Thanh vién HDbQT, Ban kiém soat;
~ Quyét dinh s6 thanh vién HDQT;
~ Céc quyén khac dugc quy dinh tai Diéu 16 Cong ty.
3.2 Hpi dong qudn tri (HPQT)
Hoi dong quén tri 12 co quan quén tri cua Cong ty c6 07 thanh Vién c6 toan quyén nhan
danh Cong ty dé quyet dinh cac van dé lién quan dén muc dich, quyén loi cua Cong ty, trir
nhitng van dé thudc tham quyén Pai hoi dong cd dong. Hoi ddng quan tri co cac quyén sau:

~ Quyét dinh co cdu to chirc, bd may ciia Cong ty;

- Quyét dinh chién lugce dau tu, phat trién cia Cong ty trén co sé cac muc dich chién luoc
do BPHDCD thong qua;

- B0 nhi€ém, mién nhi¢m, cach chirc, gidm sat hoat dong cua Ban Giam doc;

~ Kién nghi stra ddi bd sung Diéu 18, b4o cdo tinh hinh kinh doanh hang ndm, Béo céo tai
chinh, quyét toan nim, phuong 4n phan phéi loi nhuan va phuong huéng phat trién, ké
hoach phét trién san xuét kinh doanh va ngan sach hang nam trinh PHPCPD;

~ Kién nghi viéc td chuc lai, giai thé hodc yéu cau pha san cong ty;

~  Tri¢u tap, chi dao chuén bj ndi dung va chuong trinh cho cac cudc hop PHPCD;
~ Pé xuét viéc tai co cau lai hodc giai thé cong ty;

~ Cac quyén khac duoc quy dinh tai Diéu 1.

Co cau Hoi dong quan tri ctia Cong ty hién nay nhu sau:

- Ong Pham Anh Duong Chu tich HbQT

- Ong Nguyén Lé Trung Phoé chi tich HDQT

- Ong Pham Hoang Viét Pho chu tich HDQT

~ Ong Pinh Xuan Cudng Pho chu tich HDQT

~ Ong Pham Db Huy Cuong Thanh vién HDQT

- BaNguyén Thj Tién Thanh vién HDQT

- Ong Nirav Sudhir Patel Thanh vién HPQT déc lap

3.3 Ban Kiém sodt (BKS)

Ban kiém soat do PHPCP bau ra gdm 03 thanh vién, thay mat c6 dong dé kiém soat moi
hoat dong quén tri va diéu hanh san xuét kinh doanh ctia Céng ty. Ban kiém soét chiu trach
nhiém truéc DPHPCPD va phép luat vé nhitng cong viéc thuc hién theo quyén va nghia vu nhu:
~ Kiém tra sb sach ké toan va cac Béo céo tai chinh ctia Cong ty, kiém tra tinh hop 1y, hop

phép cua céc hoat dong san xuét kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién

cac nghi quyét, quyét dinh ctia HDQT;

~ Trinh BPHDCD béo cao thiam tra cic béo céo tai chinh ciia Cong ty, ddng thoi co quyén trinh
bay ¥ kién doc 1ap ctia minh vé két qua tham tra cac van dé lién quan t6i hoat dong kinh
doanh, hoat dong cua HPQT va Ban Gidm dbc;
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v

VinPhong HDQT ‘

T

Hinh 5: Co ciu b$ may quan ly Cong ty

Dai héi déng cd déng

4—.

Hai dong quin tri

Ban Téng Giam déc

Ban Kiém soat

Ban Tuin thi va
Kidm sodt ndi bé

oy

vy I S
Phong Quan hé N . Phongz Chinh sach Phong Kiém soat
Nha diu fir Phong Thur ky tuin thil tuin thi
S S 3 ! S ;
Ban Nghién cim : Ban Tai chinh - c 4 Ban Pao tao va Ban Ban Cdng nghé | BanPhat wién -
e l4» BanKé hoach : & o - PERE :. 5
& Phat trién mRehoach 14> Kitoan [V¥] BanPhipche }"’ Phit trién nzudn nhin hec Truyén théng théng tin | chudi cung ing Ban san suat
L - - __1
P.Nghién P. K& hoach [ L . L | P_Phantich | " Trmgtan |0 i
L x Tk > i - = P
ciu thi trréng khoi san xuat P.Nguén vén > P. Tuyén dung P. Truyén théng ™ Nghidgpwuva T"’| mua sim ™ P.Ciaititn |
Du én  tpmme | L ]
. . P. Ké hoach P.Quantd . P. Markefing & |
> N i  , f—————— . .
P.Congnght| % 144 thwong tai chinh » P.Daotao Media P. Anrinh b Prarein || ) i
- mai & dich vu - » mang & Ha :n];éqmgcap I+ P.Ténzhep |
,| Ps&miu o P. T vin o tre CNTT i bl e
& tud P_Phit trién R thé ¥ P. Hanh chinh nhin s
dwr dn Trmg tam |
P. Thi nghiém D —— s Ly ANATwva |
: P. K& toan I
g R&D “* P Kinh doanh g . _pccc
Ghi chi
—# : Chidao
4—p : Phiihop
— —p T thuée

Nguon: Céng ty ¢é phan Tdp doan An Phat Holdings
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~ Yéu cau HPQT triéu tip PHDCP bét thudng trong truong hop xét thay can thiét;
~ Céac quyén khac duoc quy dinh tai Diéu 18.

Co cdu Ban Kiém soat cuia Cong ty hién nay nhu sau:

- Ba Pham Thi Hoa Trudng ban

- BaNguyén Thi Thiiy Nga Thanh vién

~ Ong Nguyén Ngoc Hoang Anh  Thanh vién

3.4 Ban Téng Gidm déc (TGD)

Tong giam ddc Cong ty do Hoi dong quan tri bo nhiém, 1a ngudi diéu hanh cong viéc kinh
doanh hiang ngay cua cdng ty; chiu su giam st caa Hoi ddng quan tri; chiu trach nhiém trude
Hoi dong quan tri va trude phap luat vé viéc thuc hién cac quyén va nghia vu dugc giao. Gilp
viéc cho Téng Giam dbc 1a cac Pho Tong Giam ddc. Tong Giam dbc ¢ nhiém vu:
~ Quyét dinh cac van dé lién quan dén cong viéc kinh doanh hing ngay ctia cong ty ma khong

can phai c6 quyét dinh cta Hoi dé)ng quan tri;
~ Tb chuc thue hién cac nghi quyét cua Hoi dé)ng quan tri;
~ T6 chirc thuc hién ké hoach kinh doanh va phuong an dau tu ciia cong ty;
~ Kién nghi phuong an co cau t6 chire, quy ché quan 1y ndi bo cia cong ty;
~ B6 nhiém, mién nhiém, bai nhiém cac chic danh quan ly trong cong ty, trir cac churc danh

thudc tham quyén cua Hoi d@)ng quan tri;

~ Quyét dinh tién lvong va quyén lgi khac ddi véi ngudi lao dong trong cong ty ké ca ngudi
quan ly thudc tham quyén bo nhiém cua Gidm doc hoac Tong gidm doc;

~ Tuyén dung lao dong;

~ Kién nghi phuong an tra ¢ tirc hodc xir 1y 16 trong kinh doanh;

~ Quyén va nghia vu khac theo quy dinh ctia phap luat, Diéu 1é cong ty va nghi quyét ctia Hoi
dong quan tri.

Co cu Ban Tong Giam dbc caa Cong ty hién nay nhu sau:

~ Ong Pinh Xuan Cudng Tong Giam dbc
~ Ong Pham Bd Huy Cudng Phé Tong giam dbc thuong truc
~ BaNguyén Thi Tién Ph6 Tong Giam dbc phu trach ndi chinh

3.5 Van phong HDQT

Van phong HPQT la don vi chitc nang tryc thugc HPQT bao gém 02 bd phan la
Phong Thu ky va Phong Quan hé nha dau tu véi cac chirc nang chinh nhu sau:

Chtric nang ctia Phong thu ky:
- Thu ky, tham muu, gitp viéc cho HDQT Tép doan;
~ Quan Iy ¢6 dong va cac van dé c6 lién quan;
Chtic nang cua Phong Quan hé Nha dau tu:
_  Phan tich diu tu;
- Quan h¢ Nha dau tu;
3.6 Ban Tudn thii va Kiém sodt nji bp
Ban Tuan thu & Kiém soat noi bo 1a don vi nghiép vu truc thuoe Cong ty, chiu su quan 1y,
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chi dao, diéu hanh tryc tiép cua Chu tich Hoi dong quan tri hoidc ngudi duoc Chu tich Hoi dong

quan tri ay quyen.

Ban Tuan thu va Kiém soat noi bo co vai tro:

~ Ladon vi tham muu cho Ban Lanh dao Cong ty, tu vin cho cac Cong ty thanh vién vé chinh

sach tuan thu, kiém soat ndi bo trong té chirc bd may, quan tri ndi bd, cac hoat dong san

xuét, kinh doanh ctia Cong ty.

~ Thuc hién hd trg Téng Giam ddc, cac Ban trong Cong ty, Cong ty thanh vién vé viée trién

khai cdc van dé tuan tha, kiém soat ndi bd trong trién khai cac hoat dong van hanh, san XUat,

kinh doanh.

~ Kiém tra, giam sat, danh gia viéc tuan thu cac quy ché, quy trinh, quy dinh ndi bd cua cac
Ban trong Céng ty, Céng ty thanh vién.

- Tham muu, gitp viéc cho HDQT vé cac van dé lién quan dén hoat dong tuan thu, kiém soat

ndi bd nham dam béo tinh hiéu luc, hiéu qua cua h¢ théng kiém soat ndi bo Cong ty.

3.7 Cdc ban chirc ning

Céc phong, ban nghiép vu ¢6 chiic nang tham muu va gitip viéc cho Ban Tong Giam déc,
truc tiép diéu hanh theo chirc nang chuyén mén va chi dao cua Ban Tong Giam ddc.

a. Ban nghién civu va phdt trién (R&D)

Ban nghién ctru va phét trién 1a don vi chirc nang thudc Cong ty C6 phan Tap doan An Phat
Holdings, chiu sy quan ly, chi dao, diéu hanh truc tiép cia Ban TGD. Ban thuc hién cac chuc
nang chinh nhu sau:
~ Tham muu cho Ban TGP vé viéc nghién ctru va phat trién cong nghé 15i, tién tién phuc vu

muc tiéu dai han vé dau tu, phét trién cong nghé va cai tién san xuat cho cac cong ty thanh
vién va Téap doan.

~ Tham muu cho Ban TGD vé mirc d6 hién trang cong nghé va dé xuét cac giai phap nang
cap cong nghé cho cac nha may thudc Tap doan.

- Tham muu cho Ban TGP vé viéc nghién ciru phat trién san pham (nguyén vat liéu va san
pham) méi phuc vu cac du an du tu va cai tién san pham dang san xuat tai cac cong ty
thanh vién nham ting hiéu qua trong san xuat.

~ Tham muu cho Ban TGP vé viéc quan 1y, nghién ctru, dang ky, mua ban céc so hitu tri tug,
chung chi, cap phép va ho so chuyén giao cong nghé phuc vu muc tiéu phat trién cong nghé
dai han cho cac cong ty thanh vién va Tap doan.

- Phu trach dao tao nang cao kién thtrc cho toan bd can bd nhan vién cua céac cbng ty thanh
vién vé k¥ thuat, khoa hoc, cong nghé va san pham phuc vu nhu cau san xuat kinh doanh
cta cac cong ty thanh vién va Tap doan.

~ Phu trach xay dung, kiém soat hoat dong va hd trg cac phong cong nghé/phong thi
nghiém/trung tdm nghién ctru thudc cac cdng ty thanh vién va Téap doan.

b. Ban Ké hoach
Ban ké hoach 1a don vi chirc nang truc thuéc Cong ty Co phan Tap doan An Phat Holdings

va €0 cac chtrc nang chinh nhu sau:

~ Thém dinh sb liéu ké hoach hoat dong san xuét kinh doanh cua cac don vi trong Tap doan:
hudng dan, hd trg don vi lap ké hoach hoat dong san xuét kinh doanh hang ndm cua cac
don vi trong TAP doan; dam bao céac chi tiéu hoat dong kinh doanh cta cac don vi dugc
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C.

phan anh day du, dang dinh huéng, chién lugce cua Ban ldnh dao tip doan trude khi trinh
TGD Tap doan phé duyét.

Chu tri cing cac Ban chirc nang Tap doan kiém tra, dbi chidu sé liéu, soat xét tinh hop 1y
de trinh duyét ké hoach hoat dong san xuat kinh doanh cta cac don vi. Quan ly qua trinh
trién khai, thuc hién ké hoach va danh gia hiéu qua hoat dong cua cac don vi trong Tap
doan.

Nhan biét su chua phu hop trong hoat dong ctia Tap doan thong qua qua trinh giam sat ké
hoach dé dé xuit cac giai phap thuc dy hiéu qua san xut kinh doanh cua T4p doan.

Ban Tai chinh - K¢é todn

Ban Tai chinh — Ké toan caa Cong ty c6 cac chiic nang chinh sau:

Chirc ning quan ly nguoén von

Can ct vao nhu cau vén theo ké hoach phat trién cua Tap doan, tién hanh tiép xuc, dam
phén, lén phuong an huy dong von thong qua vi¢c phat hanh thém cd phan, c6 phiéu,...
hodc vdn vay, nguén von khac tr cac doanh nghiép, td chue trong nudc va quéc té:
Nghién ctru, ra soat cac khoan vay, han murc hién tai ciia Cong ty va cac cong ty thanh vién
dé dua ra cac phuong an giai phap va truc tiép tién hanh viéc co cdu lai cac khoan vay cua
Cong ty va céc cong ty thanh vién;

Phéi hop vdi cac phong ban lién quan thuc hién thii tuc giai chap, thé chip cho cac nha dau
tu phuc vu nhu cau huy dong von ctia Tap doan.

Chirc nang quan tri tai chinh

Tham muu cho Tong giam dbc xay dung quy dinh lién quan dén tai chinh ké toan; phdi
hop cac phong ban, xay dung quy ché quan 1y tai chinh cho Tap doan; tham dinh quy ché
quan 1y tai chinh tai cic don vi thanh vién. Nghién ciru, soan thao, trinh cip c6 tham quyén
ban hanh va hudng dan 4p dung trong toan hé thdng cac van ban dinh ché thudc linh vuc
tai chinh, ké toan;

Tham gia thim dinh cac phuong an kinh doanh, cac dy an dau tu méi, chinh sach kinh
doanh va danh gia hiéu qua thyc té trién khai cac du 4n tai Tap doan;

Béo cio dong tién, bao cao cong ng hang tuan, bao cao phan tich két qua kinh doanh, bao
c40 quan tri hop nhat hang thang cho ban Tong giam ddc.

Chirc ning tw van thué

Lap ké hoach thué cho Tap doan, dya trén viéc nam bt quan h¢ kinh té lién két cua céac
thanh vién trong Tap doan, dé xuat cac phuong an co cau doanh thu/chi phi giita cac thanh
vién nham t6i wru hoa thué phai ndp ciia Tap doan;

Dinh ky thuc hién viéc kiém tra, soat xét thué cho cac Cong ty thanh vién 6 thang mot lan
dé kip thoi phat hién van dé va huéng dan don vi thuc hién ké khai b6 sung hodc dé xuat
phuong an gidi quyet nham tranh rui ro phat sinh;

Tu van thué, dua ra y kién va dé xuét cho cac van dé thic mic vé thué ciia Cong ty hoic
cac van dé vé thué duoc phat hién trong qua trinh ra soat thué dinh ky.

Chirc ning Ké toan

T6 chire bd may ké toan mét cach khoa hoc, tiét ki€ém, hiéu qua;

Lam dau mdi 1am viéc véi cac nha dau tu, kiém toan, co quan thanh tra, thué, hai quan,
ngan hang;
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~ Hach toan cac nghiép vu kinh té phat sinh; hang quy, hang ndm 14p bdo c4o tai chinh riéng
va hop nhat cho Cong ty theo quy dinh;

~ Huéng dén, chi dao va dinh ky kiém tra viéc chap hanh ché d6 ké toan, thdng ké cua Phap
luat va cua Cong ty;

d. Ban phdp ché

Ban phap ché cd cac chirc niang tham muu cho TGP trong viéc quan 1y, diéu hanh hoat dong
ctia Cong ty theo dung quy dinh cua phap luat va cac quy dinh ndi bo vé tuan thu phap luat.

Nhiém vu cua ban phap ché gém co:

~ Soat xét, tham dinh cac du thao vin ban do Pai hoi dong c6 dong, Hoi dong quan tri, TGD
ban hanh;

~ Du thao, thim dinh phap 1y dbi véi cac hop dong, thoa thuan, tai lidu ky két voi dbi tac;

~ Tham dinh phap 1y cac dy 4n dau tu ciia Cong ty va ciia cac Cong ty thanh vién néu dugc
yéu cau;

~ Canh bao, phan tich rui ro vé phap 1y va dé xuét giai phap khic phuc trong cac hoat dong
dau tu, san xuat kinh doanh ctia Cong ty va cac Cong ty thanh vién;

~ Trién khai cac tha tuc phép ly lién quan dén viéc viée thanh lap, co cau lai cac Cong ty,
thuc hién cac du an dau tu;

~ Lam dau mbi lam viéc voi cac co quan phap luat va tham gia giai quyét cac khiéu kién,
khiéu nai, t co hodc tryc tiép tham gia giai quyét theo trinh tu t6 tung tai cic co quan
trong tal tda an de bao vé quyén va loi ich hop phéap cua Cong ty va cac Cong ty thanh
vién néu c6 yéu cau;

~ Cap nhat vin ban phap luat, chinh sach lién quan dén t6 chirc va hoat dong ctia Cong ty; to
chirc phan tich phéap 1y cac van ban phép ludt quan trong nham dam bao viéc to chirc va
hoat dong ctia Cong ty va cac Cong ty thanh vién phu hop véi cac quy dinh phap luét.

e. Ban Pdo tao va Phdt trién nguén nhan lyc

Ban Pao tao va Phat trién ngudn nhan lyc ¢ cac chire ning, nhiém vu chinh sau:

Tham muu, tw Vs?'m, dé xuit:

~ Tim hiéu, ndm bat, phan tich va danh gia thi truong lao dong theo dia ban, nganh nghé,
linh vuc, san phém v..v.. dé bdo co, tham muu Téng Giam ddc, Ban lanh dao dinh hudng,
giai phap phat trién ngudn nhéan lyc phii hop va canh tranh;

- Tham muu chuong trinh, ké hoach hanh dong dé duy tri, cing ¢d, t6n vinh vin hoa doanh
nghiép, phat trién ngudn nhan lyc dap Gmg yéu cau san xuat kinh doanh ctia Tap doan;

~ Tham muu Tong gidm dbc, Ban 14nh dao Cong ty thanh vién va bo phan chirc ning nhimg
quy dinh, chinh sach, ké hoach hanh dong lién quan dén cong tac dao tao, tuyén dung va
phat trién ngudn nhan lyc nhim mang lai lgi ich cho Tap doan dam bao khong trai/vi pham
phap luat va quy dinh cua Tap doan;

- Tham muu Ban lanh dao, Ban 1anh dao Cong ty thanh vién va bd phéan chirc nang xay du’ng
muc tiéu cong viéc, nghlep vu nhan su, ké hoach/chwong trinh ddo tao, phat trién ngudn
nhan lyc phil hgp vdi yéu cau phat trién Tap doan trong timg giai doan;

- Tham muu, tu vn Ban L&nh dao cdng ty thanh vién va bo phan chirc ning vé thong tin,
kién thtre, k¥ nang, chuong trinh, cong cu dé quan trj cong tac nhan su tai cac cdng ty thanh
vién,
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~ Tham muu tu vin chuong trinh hanh d6ng nham phat huy strc manh tap thé, nng cao trach
nhi¢m ca nhan, giam thiéu rai ro nhan sy cho tap doan;

~ Tham muu tu van cac cdng ty thanh vién trong cong tic cong doan, doan thanh nién theo
dinh hudng chung cua tap doan;

~ Tham muu, tu vin khen thudng, ky luat lao dong dbi v6i nhan su cua cac cong ty thanh
Vién;

~ Pé xuit chuong trinh hanh dong ning cao hiéu qua, hiéu suit lao dong va do gin bo cia
can bg nhan vién véi Tép doan;

~ Pé xuat tham muu st dung ngudn nhan lyc phu hop nhim hoach dinh téi wu héa ngudn
lic hién c6, chuan bi ngudn nhan luc phuc vu ting giai doan san xuét kinh doanh ctia Tap
doan (ngan han va dai han);

~ Tu van sir dung can bd nhan vién hién c6, can bd nhan vién ké can, can bo nhan vién tiém
nang, nhitng ngudi co két qua lam viéce tot dé sir dung ngudn nhan luc hidu qua, ting tinh
thu hut, g:fm b6 clia can bd nhéan vién ddi véi Tap doan.

Té chirc trién khai, quan 1y, Kiém tra, giam sat.

~ Pam bao cac nghiép vu, bao cio duoc trién khai tai Cong ty, Cong ty thanh vién theo diing
quy dinh cua phap luat va quy dinh cua Cong ty.

~ Phdi hop, t6 chirc trién khai xay dung muc tiéu, co cdu to chirc, chirc ning nhiém vu, hé
théng chtc danh, mo ta cong vi¢c, xac dinh khung nang luc cbt 161 cua tung vi tri dé co
chuong trinh dao tao phat trién phu hop dap tmg yéu cau hoat dong ciia Cong ty, phu hop
v6i quy dinh hién hanh;

~ Pau mbi t6 chirc cac chuong trinh quy hoach cén b9, x4c dinh can bd ké can, can bo tiém
nang, can bd co6 két qua lam viéc tot dé tr do xay dung cac chuong trinh dao tao, huan
luyén, ché do phuc loi phut hop dé giit, phat trién, thu hut;

~ Paumdi xay dyung va t chirc dé cac bén lién quan phdi hop xay dung cic quy dinh, chinh
sach, quy trinh nghiép vu lién quan dén cong tac dio tao va phat trién ngudn nhan lyc cua
Tap doan;

~ Giam sat, d6n doc, nhic nhd Cong ty thanh vién xay dung va hoan thién hé théng vin
ban/quy dinh hanh lang phap 1y ctia cong tac nhan su tai Cong ty thanh vién theo danh muc
véan ban tung thoi ky;

- Xay dung, dé xuat phuong phap, cong cu, quy trinh, miu biéu dé t6 chirc trién khai, giam
st trién khai cac nghiép vu nhu quy hoach, tuyén dung, dao tao, ché d6 phic loi, hanh
chinh nhan sy, cong doan tai Cong ty;

~ Tb chtic chia sé, dao tao, kiém tra, giam sat, cung cap thong tin, kién thirc, k¥ ning vé
nghiép vu tuyén dung, dao tao, quan ly nhan sy, hanh chinh, cong doan dé Ban Léanh dao
cong ty thanh vién va bo phan chirc ning t6 chirc, thuc thi tai Cong ty thanh vién hiéu qua.

Tw vén, hwéng din, hd tro nghiép vu

- Tu vén nghiép vu trong qua trinh xay dung, chinh sira, hoan thién qui dinh, quy ché, quy
trinh nhan sy theo danh myc van ban tung thoi ky;

~ Hb tro don vi trong qué trinh xay dung co cau t6 chirc, chitc ning nhiém vu, hé thong chirc
danh, mo ta cong viéc cua cac churc danh, tuyén dung, dao tao, ché do chinh sach, danh gia
nhan su, hanh chinh ... tai cac Céng ty thanh vién.

- Ho trg cong cy, mau bi€u, tai li¢u v.v. thudc nghi¢p vu dé cac don vi, ca nhan nam bat,
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hiéu rd va thuan loi trong qua trinh trién khai, tac nghiép thuc té tai dja ban.

Pai dién Cong ty lam viéc véi ngwoi lao dong va cac co quan chirc nang

~ Pau mbi giao tiép, giai q}lyét cong viée lién quan dén hanh chinh, cong tac bao hiém xa
hoi, bao hi€m y t€, bao hiém suc kh(?e, lién dgén lao d@ng va cac co quan quan ly nha nudc
c6 lién quan theo phan cong uy quyén cua Tong Giam doc;

~  Dai dién Cong ty lam viéc véi nguoi lao dong theo phan cong Gy quyén cua TGD;

- Dai dién Cong ty lam ViéCqV(’)'i Bar} lanh dao Qéng ty thénhqvién va by phan chirc nang tai
cac Cong ty thanh Yién dé‘trao doi, giai quyet van dé/ trién khai chuong trinh theo phé
duyét cua cap c6 tham quyén va ding vdi quy dinh chirc nang nhiém vu cua Ban DPao tao
va Phat trién nguon nhan lyuc.

f.  Ban kinh doanh

Ban Kinh doanh 1a don vi chirc nang truc thugc Cong ty Co6 phan Tap doan An Phat Holdings

chiu sy quan ly, chi dao, diéu hanh truc tiép cia HPQT va TGD thuc hién céc chirc ning sau:

~ Kiém sodt, 1a trung tdm hoach dinh chién lugc, trung tam lién két, ti wu hoa nguén luc
kinh doanh ciia tit ca Cong ty thanh vién; nghién ciru, du bao xu hudng thi truong va bién
dong gia ca hang hoa, nguyén vat liéu va ty gid; va nghién ciru va phat trién cac du an dau
tu mai hodc dy an diéu chinh quy mo san xuat kinh doanh cho APH va cac Cong ty thanh
vién;

~ Diéu phdi va giam sat cac hoat dong lién quan dén viéc xay dung ké hoach kinh doanh,
phat trién mo rong thi truong, tim kiém khach hang, hoat dong ban hang, thanh toan, xu 1y
cac van dé phat sinh va chiam soc khach hang.

g. Ban cong nghé thong tin
Ban cdng nghé thong tin 1a don vi chirc nang truc thuoc Cong ty Co phan Tap doan An Phat
Holdings, chiu su quan ly, chi dao, diéu hanh tryc tiép cua Tong giam ddc, ¢ cac chirc ning
chinh nhu sau:
~ Thyc hién chtrc nang tham muu cho vé dinh hudng, chién lugc phat trién cong nghé thong
tin, bao gdm: hé thong ha tang cong nghé thong tin, hé thdng phan mém va giai phap cong
nghé thong tin trong ting giai doan phat trién nham ning cao ning lyc san xuat kinh doanh,
bao mat va an toan thong tin.

~ Tham muu va t6 chirc, trién khai thuc hién quan 1y va van hanh hé thong cong nghé théng
tin ciia Tap doan; phdi hop voi bo phan cong nghé thong tin cua Cong ty thanh vién bao
gdm: quan 1y hé théng ha ting cong nghé thong tin va hé thong phan mém tng dung phuc
vu hoat dong quan ly, san xuét kinh doanh, dau tu phat trién.

~ Nghién ctru cac cong nghé méi dé xay dung/nang cip ha ting, phat trién phan mém va cac
giai phap Cong ngh¢ thong tin g dung tai Tép doan va Cong ty thanh vién.

h. Ban thuwong hiéu va truyén thong

Ban thuong hiéu va truyén thong 13 don vi truc thude Cong ty C6 phan Tap doan An Phat
Holdings, chiu su quan 1y, chi dao, diéu hanh truc tiép cua Cha tich HDQT, TGP, Ph6 TGD
phu trach thuong hiéu va truyén thong.

Thuc hién tham muu, gitp viéc cho Ban lanh dao Tap doan trong xay dung, trién khai va
giam sat cac hoat dong marketing truyén théng, quan tri thuong hiéu ¢dam bao hinh anh, thuong
hiéu cua Tap doan dugc bao vé¢, gilt gin va nhan dién rdng rai trén thi truong. Pam bao van
hanh 6n dinh, xuyén sudt cac hoat dong lién quan dén thuong hiéu va marketing truyén thong
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trong hé thong Tap doan.
Ban thuong hiéu va truyén thong 1a dai dién phat ngén chinh thirc va 1a dau mdi duy nhit

cua Tap doan trong cac cong tac lién quan dén hinh anh, thuong hi¢u cua Tap doan.

i. Ban san xudt
Ban san xuit 1 don vi chirc ning truc thuéc Cong ty C6 phan Tap doan An Phat Holdings

va €0 cac chirc nang chinh nhu sau:

~ Quan ly cong nghé va k¥ thuat san xudt, hé thong quy trinh san xuit ciia cac cong ty thanh
vién tryc thudc Tap doan;

~ Quan Iy toan bo thiét bi san xuat, ché bién, ha ting k¥ thuat san xuét,... trong hé thong
APH,;

~ Quan Iy toan bo hé thdng chi tiéu, dinh murc san xuét, kiém soat chi phi san xuét cua cac
cong ty thanh vién truc thuéc APH;

- Chﬁ‘ tri cong tac ‘Eé chtic hoat dong san xudt tai cac cong ty thanh vién va diéu phdi cac
nguodn luc san xuat chung toan APH,;

~ Quan 1y toan bo cac hoat dong mua hang phuc vu san xuét tai cac cong ty thanh vién;

~ Chu tri cong tac t6 chuc hoat déqg cai tién san xuat tai cac cong ty thanh vién va danh gia
hi€u qua cua cac hoat dong cai tién;

- Chiu trach nhiém thyc hién hoge Phéi hop cung don vi khac dé thuc hién danh gia viéc
tuan thu h¢ thong quy trinh san xuat cua cac cong ty thanh vién.

4. Danh sich c6 dong nim giir tir 5% tré: lél} von 6 phin c6 quyén bi(feu ql‘lyét ?ﬁa cong ty

Vi:l nh}”rng nguoi cé lién quan; Daph sach co d()’ng sang 1ap va ty 1€ co phan nam giir; Co

cau c6 dong tai ngay chot gan nhat trén mirc von thuc gop hién tai

4.1 Danh sdach c6 déng nim giir tiv 5% tré 1én von cé phin cé quyén biéu quyét ciia Cong

ty

Bang 1: Danh sach co déng 16n ciia Cong ty tai 23/12/2020

<& o Gid tri theo le I¢ so

STT Tén Dia chi oo ménh gia wru €0
phan déng) trén von

(dong didu 1¢

Cong ty L6 CN11 - CN12,
TNHH IGG |cum Cong Nghi€p An
USA Viét Pong, huyén Nam

Nam Sach, tinh Hai Duong

52.000.000 | 520.000.000.000 35,45%

Nguon: Cong ty Cé phan Tdp doan An Phat Holdings
Ngoai ra, KB Securities Co., Ltd s& hitu 14.117.650 ¢6 phiéu, tuong duong 9,62% vén diéu
Ié cia APH. Trong dé: 6.802.770 cb phiéu phé thdng va 7.314.880 c6 phiéu la c6 phan wu dai
cb tirc va hoan lai, khdng cd quyén biéu quyét, co thé chuyén doi thanh cé phan phd théng.
C6 dong so hiru ¢6 phan wu dii ¢6 tic, ¢d quyén hoan lai va chuyén d6i thanh c6 phan phé
thdng khong co quyén biéu quyét, khdng co quyén du hop cac cudc hop Dai hoi ddng cd dong,
khdng c6 quyén dé cir ngudi vao Hoi dong quan tri va Ban kiém soét.
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Bang 2: Danh sach ngudi c6 lién quan cia cé dong 16n

A A K Chue . ”

STT Tén CMND/H$ chieéu/ GCN PKKD A Dia chi
vu/Quan hé

Danh sach nguoi c6 lién quan cia Cong ty TNHH IGG USA Viét Nam

S6 CMND 142692033 cap ngay

Xoém 6 thén Lang
Can 1, X& Thanh

2 I;E“gﬁ)‘; 22/03/2013, noi cp Cong an tinh gﬁf‘;ﬁ doc @i | ' e Huyén Thanh
: Hai Duong Ha, Tinh  Hai

Duong, Viét Nam
8103 Highland
ChenLa | HO chiéu sd 540791361 cap ngay Tong  gidm Forest Drive, Fort
3 Charlie 23/02/2016, noi cap BO Ngoai dbe Bend, Sugard Land,
giao Hoa Ky TX  77479-3311,

My

Nguon: Cong ty TNHH I1GG USA Viét Nam
4.2 Danh sdach c6 déng sdng lap va 1y 1é c¢o phan nim gip
Theo quy dinh tai Khoan 4 Piéu 119 cta Luit Doanh nghiép ) 68/2014/QH13:

“Cdc han ché déi véi cé phan phé théng cia cé dong sang ldp dwoc bai bé sau thoi han 03
nam, ké tir ngay céng ty dwoc cap Gidy chimg nhdn dang ky doanh nghiép”

Cong ty c6 phan Tap doan An Phat Holdings hoat dong theo mé hinh cong ty c6 phan bit
dau tir ngay 31/03/2017 theo Giy chimg nhan ding ky doanh nghiép s6 0801210129 do S¢ Ké
hoach va Dau tu tinh Hai Duong cip lan dau ngay 31/03/2017, do vay toan b cd phiéu ciia cd
dong sang 1ap tai thoi diém dang ky lan dau ngay 31/03/2017 da hét thoi han bi han ché chuyén
nhuong ké tir ngay 01/04/2020.
4.3 Co ciu cé dong tai ngay chot gan nhit trén mirc von thwe gop hién tai
Bang 3: Co cAu cd dong tai 23/12/2020

Danh muc S6 lwong c6 dong CSF(:) ;g({:}?u Tzilééut:‘g?%f)m

I. Co dong trong nuéc 583 79.198.339 53,99%
e Co dong t6 chic 10 28.121.358 19,17%
e C0 dong ca nhan 573 51.076.981 34,82%
e Co dong vu dai - - -
I1. C6 dong nwéc ngoai 34 67.479.000 46,01%
1. Cb dong t6 chic 12 59.447.170 40,53%
2. Co dong ca nhan 22 716.950 0,49%
3. Cb dong wu dai (*) 1 7.314.880 4,99%
I11. Cé phiéu quy - - -
Téng cong 617 146.677.339 100%

Nguon: Danh sdch c¢é déng Cong ty Cé phan Tdp Poan An Phdt Holdings tai ngdy
23/12/2020 do VSD ldp
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(*) Tai ngay 09/02/2018, Cong ty da phat hanh 14.114.880 ¢ phan uvu dii cb tirc va hoan
lai, khong c6 quyén biéu quyét, c6 thé chuyén ddi thanh c¢d phan phd thong cho KB Securities
Co., Ltd (1a don vi duoc Quy dau tu Value System Dae Gwang Global Mezzanine Invesment
(Han Qudc) ty thac dau tu). Pay 1a sd luong ¢6 phan duge chao ban cho ddi tac néu trén véi
gia chio ban 25.000 VND/cd phan trong dot ting von 1an thar 03 tir 1.100.000.000.000 dong
lén 1.241.148.800.000 ddng theo Nghi quyét Pai hoi dong cb dong sé 2501/2018/NQ-APH
ngay 25 thang 01 nam 2018.

(*) Ngay 10/12/2020, Cong ty da phat hanh 6.800.000 ¢ phiéu phd thong dé thuc hién
chuyén d6i 6.800.000 c6 phiéu vu dii cb tirc, hoan lai, khong c6 quyén biéu quyét, c6 thé chuyén
d6i thanh cb phiéu phd théng cho KB Securities Co., Ltd (12 don vi duoc Quy dau tu Value
System Dae Gwang Global Mezzanine Invesment (Han Qudc) iy thac dau tu. Vi vay, s lugng
c6 phiéu wu dai co tirc, hoan lai, khong c6 quyén biéu quyét va cé thé chuyén doi thanh c6 phan
pho thong hién nay KB Securities Co., Ltd con ndm giit 1a 7.314.880 ¢ phiéu.

5. Danh sach Cong ty me va Cong ty con ciia t6 chirc phat hanh, nhirng Cong ty ma to
chirc phat hanh dang nim giir quyén kiém soat hoic c6 phan chi phéi, nhirng Cong ty nim
quyén Kiém soat hodc c6 phan chi phdi ddi véi to chirc phat hanh

5.1 Cong ty me ciia té chivc phdt hanh

Khéng c6

5.2 Cong ty con ciia té chikc phdt hanh

a. Céng ty con s& hitu truc tiép

Cong ty Cé phan Nhwa An Phat Xanh

- TénCongty : COng ty C6 phan Nhya An Phat Xanh
- Piachi : L6 CN 11 — CN 12, cum CN An Bong, huyén Nam Séch,
tinh Hai Duong
- Voén diéu l¢ 1 2.217.599.740.000 dong
- Gidy chang nhan diang ky : 0800373586 do So' Ké hoach va Pau tu tinh Hai Duong
doanh nghiép cap lan dau ngay 09/03/2007, dang ky thay d6i lan thi 30
ngay 5/11/2020

- Hoat do6ng kinh doanh :San xuét cac san phém tir nhua (PP, PE)
chinh

_ Ty ¢ loi ich cia APH +53,18% (BCTC Cong ty me Q4/2020)

- Ty lé biéu quyét cna APH : 53,18% (BCTC Cdng ty me Q4/2020)

Khai dau tir mot doanh nghiép chi vai 2 thanh vién, vén diéu 1 500 triéu dong véi ci tén
“Anh Hai Duy” vao thang 9/2002. Chi sau 16 nam, cong ty da tré thanh cong ty dai ching niém
yét trén san chiing khoan HOSE (méa ching khoan AAA) véi von hda thi truong gan 3.000 ty
dong.

La mot doanh nghiép ¢é nhiéu nam kinh nghiém trong linh vuc san xuat bao bi mang mong,
Cong ty hién da c6 dugc mot vi tri vitng chic trong hoat dong kinh doanh, thiét lap duoc mdi
quan hé kinh doanh tét dep vai nhiéu Cong ty va tap doan ndi tiéng & Chau Au, Chau My, Céc
tiéu vuong qudc A Rap, Nhat Ban, Han Quéc, Singapore, Dai Loan,... san pham dwogc cac
doanh nghiép trong nuéc va qubc té danh gia cao.

Tam nhin cua Cong ty C6 phan Nhya An Phét Xanh 13 tré thanh nha san xuat hang dau khu
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vuc trong nganh san xuat tdi nhwa va thiét 1ap cac cam két dai han ddi vai can bo cong nhan
vién va c6 dong trong cong ty.

Cong ty ludn tim kiém nhiing phuong thic tét nhit dé c6 thé hoat dong nhu mét cong ty
“xanh*, bao gom Viéc dau tu vao cong nghé xanh cho quy trinh san xuat va ho tro, thiic day cac
hoat dong “xanh” bat ctr khi nao cé thé.

Hoat dong 6n dinh va bén vitng: Xay dung mdi quan hé can bang véi tat ca cac bén lién
quan, bao gébm cac khach hang, cac nha cung cap dich vu chét lugng, déng thoi nhan vién dugc
dao tao tét, duoc tra luong cao gop phan dam bao quy trinh san xuét duoc quan ly tét va hiéu
qua.

Cong ty Cé phan Nhya Ha Noi

- TénCongty : Cong ty C6 phan Nhya Ha Noi

- Dbiachi : T6 12, phuong Phic Loi, quan Long Bién, Ha Noi

- Vbn diéu I¢ : 364.400.000.000 ddng

- Gidy ching nhan diang ky : 0100100858 do S& Ké hoach va Pau tu TP. Ha Ngi cap lan
doanh nghiép dau ngay 31/10/2008, dang ky thay do6i lan thir 7 ngay

29/12/2020

- Hoat dong kinh doanh :San xuit cac san pham nhya cng nghiép nhu cac phu kién

chinh trong cong nghiép xay dung, cac chi tiét nhya trong cong

nghiép dién tir, vién thong, cdng nghiép san xuat 6 t6, xe
may, c4c san pham nganh cong nghiép khac va cac mit hang
nhya gia dung

. Tyleloiichcia APH  :62,91% (BCTC Cong ty me Q4/2020)

- Ty lé biéu quyét cha APH : 72,39% (BCTC Céng ty me Q4/2020)

Cong ty C6 phan Nhya Ha Noi (NHH) duoc thanh lap nam 1972, ¢6 tru s6 tai to 12, phuong
Phuac Loi, Long Bién, Ha Noi va tr¢ thanh céng ty thanh vién thuoc Tap doan An Phat Holdings
tir cudi nam 2018.

NHH duoc trang bi hé théng nha xuéng san xuat, day chuyén, trang thiét bi dong b, hién
dai nhap khau tir My, cac nudc Tay Au, Nhat Ban va mot sé nudc cdng nghiép mai o trinh do
co gioi hod va ty dong hoé tuong ddi cao. NHH duoc danh gia 1a Cong ty san xuat nhya tién
tién, hién dai hang dau Viét Nam, 1a dau tau mién Bac nudc ta vé cdng nghé san xuat céc loai
san pham nhua k§ thuat cong nghiép dat chat lwong cao theo tiéu chuan quéc té.

Cung véi tam nhin chién lugc cua Tap doan 1a “trd thanh Tap doan nhya ky thuat cao va
than thién véi méi truong hang dau Dong Nam A”, muc tiéu tiép theo caa NHH trong thoi gian
t6i 1a trg thanh doanh nghiép hang dau trong nganh nhua k§ thuat tai Viét Nam.

Vé san pham, NHH d3 ché tao duoc hang tram loai san pham nhya k¥ thuat cao, cung cap
cho céc nganh céng nghiép va dan dung, dap tng nhu cau trong nuéc thay hang nhap khiu va
ting nhanh kim ngach xuat khau. Cac san pham cha luc caa NHH 1a linh kién dién tir vién
thdng, linh kién 6 td xe may, linh kién diéu hoa khong khi, pallet nhya.

Toan bo cac chung loai san pham nay mang thuong hiéu ding ky doc quyén NHH, duoc
san xuat hang loat trén hé théng may, thiét bi tu dong, cong nghé tién tién va quan ly theo tiéu
chuan quéc té 1SO 9001-2000, dat chat lugng cao theo tiéu chuan caa Nhat Ban JIS 10K.

NHH c6 mang lugi khach hang rong khap, tir cac Tap doan da qudc gia toan ciu nhu Honda,
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Toyota, Piaggio, LG, Panasonic... cho dén cac doanh nghiép 16n trong nude nhu Vinfast, Cong
ty Xich lip Bong Anh...

La mot thanh vién caa T4ap doan An Phat Holdings, mot mét xich quan trong trong hé sinh

thai doanh nghiép, NHH s& cé nhitng chién lugc phat trién mai dé tro thanh cong ty hang dau
trong nganh nhua h tro tai Viét Nam.

b. Cong ty con sé hitu gidn tiép thong qua ty 1é biéu quyét

Cong ty Cé phan An Tién Industries

Tén Cong ty : Cong ty C6 phan An Tién Industries

Dia chi : Khu cong nghiép phia Nam, xa Van Phd, thanh phd Yén
Bai, tinh Yén Bai

Vén diéu l¢ : 320.275.000.000 dong

Gidy ching nhan ding ky : 5200466372 do S¢ Ké hoach va Pau tu tinh Yén Bai cap

doanh nghiép lan dau ngay 01/10/2009, dang ky thay doi lan tha 12 ngay
30/10/2020

Hoat dong kinh doanh : San xuét san pham tir nhya plastic, chi tiét san xuat san
chinh pham nhya

Ty 1€ lgi ich cia APH : 35,02% (BCTC Cbéng ty me Q4/2020)
Ty Ié biéu quyét cia APH  : 64,77% (BCTC Cdng ty me Q4/2020)

Cong ty TNHH Khu cong nghiép K§ thuét cao An Phéat

Tén Cong ty : Cong ty TNHH Khu cdng nghiép Ky thuat cao An Phat

bia chi : Khu cdng nghiép k¥ thuat cao An Phat, km 47, quéc 16 5,
phuong Viét Hoa, thanh phd Hai Duong, tinh Hai Duong

Vén diéu lé © 910.000.000.000 ddng

Gidy chiing nhan dang ky : 0801225485 do S¢ Ké hoach va Pau tu tinh Hai Duong

doanh nghiép cap lan dau ngay 27/10/2017, dang ky thay d6i lan thir 7
ngay 17/04/2019

Hoat dong Kkinh doanh
chinh

Ty I¢ loi ich caa APH : 53,18% (BCTC Cong ty me Q4/2020)
Ty Ié biéu quyét caa APH  : 100% (BCTC Cong ty me Q4/2020)

: Phét trién ha tang khu cdng nghiép

Cong ty Cé phan Khu cong nghiép Ky thuit cao An Phat 1

Tén Cong ty : Cong ty C6 phan Khu cong nghiép K5 thuat cao An Phét
1

bia chi : Khu ¢6ng nghiép ky thuat cao An Phat, km 47, quéc 16 5,
phuong Viét Hoa, thanh phd Hai Duong, tinh Hai Duong

Vén diéu I¢ : 375.000.000.000 ddng

Gidy chiing nhan dang ky : 0801298395 do S¢ Ké hoach va Pau tu tinh Hai Duong

doanh nghiép cap lan dau ngay 25/09/2019, dang ky thay doi lan thir nhat
ngay 30/06/2020.

Hoat dong kinh doanh : Phét trién ha ting khu cdng nghiép
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- Tylé loi ich caa APH . 47,50% (BCTC Cong ty me Q4/2020)

Ty I& biéu quyét cia APH  : 89,33% (BCTC Cong ty me Q4/2020)

An Thanh Bicsol Singapore PTE, Ltd

Tén Cong ty : An Thanh Bicsol Singapore PTE, Ltd

Dia chi : Sb 8, Temasek Boulevard # 44-00 Suntec Tower Three,
Singapore

Vén diéu 1& : 100 SGD, 667.675 USD

Gidy chiing nhan dang ky

doanh nghiép : 201720061M

Hoat dong Kkinh doanh
chinh

Ty 1€ lgi ich cia APH : 35,02% (BCTC Coéng ty me Q4/2020)
Ty Ié biéu quyét caa APH  : 100% (BCTC Cong ty me Q4/2020)

: B&n buén chuyén doanh hat nhua PP, PE, PS, PVS, ABS

Cong ty cé6 phan An Thanh Biscol

Tén Cong ty : Cong ty c6 phan An Thanh Biscol

Dia chi : Khu c6ng nghiép k¥ thuat cao An Phat, km 47, quéc 16 5,
phuong Viét Hoa, thanh phd Hai Duong, tinh Hai Duong

Vén diéu I¢ : 159.400.000.000 dong

Gidy chung nhan dang ky : 0801208793 do S& Ké hoach va Pau tu Hai Duong cap lan

doanh nghiép dau ngay 22/03/2017, dang ky thay doi lan thir 4 ngay
19/04/2019

Hoat doéng kinh doanh
chinh

Ty I¢ loi ich caa APH : 40,26% (BCTC Cong ty me Q4/2020)
Ty 1¢é biéu quyét caa APH  : 99,37% (BCTC Cdng ty me Q4/2020)

: Kinh doanh hat nhua

Cong ty Cé phan Lién Van An Tin

Tén Cong ty : Cong ty C6 phan Lién Van An Tin

Pia chi : S6 64.22 duwong Pham Hung, phuong Ti Minh, thanh phd
Hai Duong, tinh Hai Duong

Vén diéu lé : 100.000.000.000

Gidy chiing nhan dang ky : 0801177672 do S¢ Ké hoach va Pau tu tinh Hai Duong

doanh nghiép cap lan du ngay 16/03/2016, dang ky thay ddi lan thir 7 do

S& ké hoach va Pau tur tinh Hai Duong cap ngay 11/09/2020

Hoat doéng kinh doanh
chinh

Ty 1€ lgi ich caa APH : 24,51% (BCTC Coéng ty me Q4/2020)
Ty Ié biéu quyét caa APH  : 70% (BCTC Cong ty me Q4/2020)

: Van tai hang hoa bang duong bo
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Coéng ty TNHH An Trung Industries

Tén Cong ty
bia chi

Vén diéu l¢
Gidy chung nhan ding ky
doanh nghi¢p

Hoat dong Kkinh doanh
chinh

Ty 1€ lgi ich caa APH
Ty Ié biéu quyét caa APH

: Cong ty TNHH An Trung Industries (“Cong ty An Trung”)
: Khu cdng nghiép Ky thuat cao An Phat, km 47, quéc 16 5,
phuong Viét Hoa, thanh phd Hai Duong, tinh Hai Duong

: 176.000.000.000 ddng

: 0801246654 do S K& hoach va Pau tu tinh Hai Duong
cap lan dau ngay 28/03/2018, ding ky thay dbi lan tha 7
ngay 17/09/2020

: San xuét hat nhua, cac san pham nhua (trir san xuat x6p
cach nhiét sir dung ga R141b va khéng luyén can cao su, tai
ché phé thai tai try so)

:62,91% (BCTC Céng ty me Q4/2020)

: 100% (BCTC Cong ty me Q4/2020)

Cong ty TNHH Phat trién Xuit nhap khau va Piu tw — VIEXIM (“Céng ty Viexim”)

Tén Cong ty

bia chi

Vén diéu lé

Gidy chiing nhan dang ky
doanh nghiép

Hoat doéng kinh doanh
chinh

Ty 1€ lgi ich caa APH
Ty Ié biéu quyét caa APH

: Cong ty TNHH Phat trién Xuat nhap khau va Pau tu —
VIEXIM (“Cong ty Viexim”)

: Thon Hao, xa Liéu X4, huyén Yén My, tinh Hung Yén

: 20.700.000.000 ddng

: 0900259855 do S& Ké hoach va Pau tu tinh Hung Yén cp
lan dau ngay 10/10/2006, dang ky thay doi lan 04 ngay
04/04/2019

: San xuat cac san pham nhya cong nghiép xay dung, dién
tir vién thdng, 6 t, xe may, cac san pham nganh cong nghiép
khac va cac mit hang nhwa gia dung; San xuat cac loai
khudn mau, thiét bi chuyén ding phuc vu céng nghé san
Xuat san pham nhya va cac nganh cdng nghiép khac
:62,91% (BCTC Cong ty me Q4/2020)

: 100% (BCTC Cong ty me Q4/2020)

Cong ty TNHH MTV Co khi chinh xéc va Ché tao khudn miu Vigt Nam

Tén Cong ty
bia chi

Vén diéu 1é
Gidy chiing nhan dang ky
doanh nghiép

Hoat doéng kinh doanh
chinh

Ty 1€ lgi ich caa APH

: Cong ty TNHH MTV Co khi chinh x4c va Ché tao khudn
mau Viét Nam

: Khu c6ng nghiép Ky thuat cao An Phat, km 47, quéc 19 5,
phuong Viét Hoa, thanh phd Hai Duong, tinh Hai Duong

: 80.000.000.000 dong

: 0801277109 do S¢ Ké hoach va dau tu tinh Hai Duong cap
lan dau ngay 17/01/2019, dang ky thay d6i lan 3 ngay
02/12/2020

: San xuat san pham gia cong co khi, xt ly va trang phu kim
loai

: 62,91% (BCTC Cong ty me Q4/2020)
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Ty Ié biéu quyét caa APH  : 100% (BCTC Cong ty me Q4/2020)

Cong ty c6 phan Nhwa bao bi An Vinh

Tén Cong ty : COng ty ¢b phan Nhya bao bi An Vinh

Dia chi : L6 CN11+CN12, cum CN An DPdng, Nam Séch, Hai
Duong

Vén diéu I¢ : 430.000.000.000 ddng

Gidy chiing nhan dang ky : 0801235451 do S& Ké hoach va dau tu tinh Hai Duong cp

doanh nghiép lan dau ngay 22/12/2017, dang ky thay do6i lan 7 ngay
17/06/2020

Hoat dong kinh doanh
chinh

Ty 1€ lgi ich cia APH : 31,27% (BCTC Céng ty me Q4/2020)
Ty Ié biéu quyét cia APH  : 57,73% (BCTC Cdng ty me Q4/2020)

: san Xuat bao Jumbo, Sling, tdi PP c4c loai

Cong ty c6 phan Vit li¢u Xay dung Cong nghé cao An Cuong:

Tén Cong ty : Cong ty co phan Vat liéu Xay dung Cong nghé cao An
Cuong

Dia chi : Khu cdng nghiép ky thuat cao An Phat, Km47, Quéc 16 5,
Phuong Viét Hoa, Thanh phé Hai Duong, Tinh Hai Duong

Vén diéu Ié : 146.000.000.000 dong

Gidy chiing nhan dang ky : 0801238156 do S¢ Ké hoach va dau tu tinh Hai Duong cip

doanh nghiép lan dau ngay 09/01/2018, ding ky thay ddi lan 7 ngay
21/04/2020

Hoat doéng kinh doanh
chinh

Ty I¢ loi ich caa APH : 63,25% (BCTC Cong ty me Q4/2020)
Ty lé biéu quyét caa APH  : 99,93% (BCTC Cdng ty me Q4/2020)

: san Xuét cac san pham noi that kién tric cdng nghé cao

5.3 Cong ty lién doanh, lién két
Cong ty C6 phan Nhua Bao Bi Vinh

Tén Cong ty : Cong ty C6 phan Nhya Bao Bi Vinh

Pia chi : Khéi 8, phuong Bén Thay, thanh phé Vinh, tinh Nghé An
Vén diéu lé : 74.999.720.000 ddng

Gidy ching nhan ding ky : 2703000092 do S¢ Ké hoach va dau tw tinh Nghé An cap
doanh nghiép ngay 03/01/2003, thay doi lan thir 06 ngay 26/06/2017
Hoat dong kinh doanh :In 4n; San xuét gidy nhan, bia nhn, bao bi tir gidy va bia;
chinh Mua béan vat tu, nguyén liéu, thict bi san xuat bao bi cac loai;

San xuét, mua ban béo bao bi PP, PE va cac san pham bang
nhua; Ban bubn vat liéu, thiet bi lap dat khac trong xay
dung.

Ty 1€ lgi ich caa APH . 29,86%
Ty Ié biéu quyét cia APH  : 34,54%
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Cong ty C6 phan San xuit Téng hop Sunrise Viét Nam

Tén Cong ty : COng ty C6 phan San xuat Tong hop Sunrise Viét Nam

Dia chi : L6 CN 11- CN 12, cum Cong Nghiép An Ddong, huyén
Nam Sach, tinh Hai Duong

Vén diéu 1é : 50.000.000.000 ddng

Gidy ching nhan ding ky : 0801279667 do S¢ Ké hoach va Pau tu tinh Hai Duong,

doanh nghiép dang ky lan dau ngay 15 thang 02 nam 2019

CHhOI'ﬁL dong  kinh  doanh : San xuét plastic va cao su tong hop dang nguyén sinh

Ty I€ lgi ich caa APH :19,33%

Ty Ié biéu quyét coa APH  : 48%

Cong ty TNHH Linh kién nhya O té Vinfast — An Phat

Tén Cong ty : Cong ty TNHH Linh kién nhya O t6 Vinfast — An Phét

bia chi : T6 hop san xuét 6 t6 VinFast, khu kinh t& Dinh Vi, Cat
Hai, Hai Phong

Vén diéu I¢ : 208.000.000.000 ddng

Gidy ching nhan dang ky :0201914211 do S K& hoach va Dau tu TP. Hai Phong cap,

doanh nghiép dang ky lan thir nhat ngay 28/11/2018, ding ky thay d6i lan

thir 2 ngay 15/05/2019

Hoat dong kinh doanh : San xuét phy ting va bd phan phu trg cho xe c6 dong co
chinh va dong co xe

Ty I€ loi ich cua APH : 26,07%
Ty Ié biéu quyét cia APH  : 50%

Cong ty c6 phan Dich vu Xiing diu An Pong:

Tén Cong ty : Cong ty ¢6 phan Dich vu Xing dau An Pong

bia chi : L6 B1, Khu cong nghiép ky thut cao An Phat, Km47,
Quoc 16 5, Phuong Viét Hoa, Thanh pho Hai Duong, Tinh
Hai Duong

Vén diéu I¢ : 30.000.000.000 dong

Gidy ching nhan ding ky : 0801332007 do S¢ Ké hoach va Déu tu tinh Hai Duong

doanh nghi¢p cap, dang ky lan thr nhat ngay 12/08/2020

Hoat dong kinh doanh : Ban I¢ nhién liéu dong co trong cac ctra hang chuyén

chinh doanh Bén budn nhién liéu ran, long, khi va cac san pham
lién quan

Ty 1€ lgi ich cua APH . 7,35%

Ty Ié biéu quyét cia APH  : 30%

6. Gi6i thiéu vé qua trinh ting von ciia Cong ty

6.1 Qud trinh ting von

K& tir khi thanh 14p dén nay Cong ty da thuc hién cAc dot ting von diéu 1é nham muc dich

mo rong hoat dong san xuat kinh doanh va dau tu vao cac dy an nhu sau:
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SBSI %

Bang 4: Qua trinh ting vén diéu 1&

. C Co quan
Thaoi Giadtrivon | Von diéu l¢ chap
diém tang thém (thwc gop) Hinh thirc ting thuan L, £
ting (nghin sau tang von phéat Muc dich sir dung von
von dong) (nghin dong) hanh ting
von

Céc ¢cbd dong )

sang lap gop von So Ke

. bang tién thanh | hoach va ST
Thang | 15 000,000 | 15.000.000 | Iap Cong ty Cé | Daute | >0P von thanh lap Cong
03/2017 y o2 e R

phan Tap doan | tinh Hai
An Phat | Duong
Holdings.
Chgo ban co S§ Ké
phan cho c¢o hoach va
Thang doéng hién hitu. 5 Mua cb phiu AAA,
06/2017 | ©3>:000-000 | 550.000.000 Céc cb dong gop tg‘;‘}“ﬁgi VBC va cho AAA vay
von bang tién.
*) Duong
Mua chiing quyén AAA,
. , 2 - mua co phicu AAA,
| Crio b g6 SeKe | O San i Tog
Thang | 566,000,000 | 1.100.000.000 | dong hien hiu. | Daute | 9P An Thanh, CTCP
08/2017 A U \ , .- | Lién Van An Tin, mua
Céac co dong gop | tinh Hai 5 ohidu Nhua Bao Bi
vbn bang tién Duong | S0 Phieu Thua 5ao0 b
' Vinh (VBC) va dau tu tai
chinh ngan han.
Phat hanh riéng |  S¢ Ké ‘

Théng l¢ cho doi tac | hoachva | Pau tu vao cac cong ty
02/2018 | 141.148.800 | 1.241.148.800 Cbién luoc. C{Elc Pau tu con nhu AAA, CTCP
(**) co dong gop von | tinh Hai | Nhya Bao Bi An Vinh

bang tien. Duong
Phét hanh riéng | So Ké
Thén le cho doi tac| hoachva | b a5 cong ty con
9 | 41.794.680 | 1.282.943.480 | chién luoc. Cac | Dautu gty
10/2018 X an K , .. | AAA
o dong gop von | tinh Hai
bang tien. Duong
Hoan déi khoan vay voi
ba Nguyen Thi Tién theo
cac Hop dong vay von:
S0 141218/APH-NTT,
Y A 011118/APH-NTT,

, e SOKE 1 o51018/APH-NTT
Théng Phat hanh riéng | hoach va 261018/APH-NTT’
01/2019 | 84.675.510 | 1.367.618.990 | I¢ cho nha dau tu Pau tu '

FOR , .. | 181018/APH-NTT.
(***) cantrrcong ng. | tinh Hai N . .
Duon Nhiing kh0a~n vay nay
& | ciia ba Nguyén Thi Tién
trude do (juoc st dur}g
vao viéc dau tu ¢o phiéu
AAA vabo sung von luu
dong.
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Thaoi Giadtrivon | Von diéu l¢ chap
diém tang thém (thwc gop) Hinh thirc ting thuan L, £
tang (nghin sau ting von phéat Muc dich sir dung von
von dong) (nghin dong) hanh ting
von
Bo sung v6n kinh doanh.
Cu thé, toan bo von duoc
su dung vao viéc tat todn
tien vay margin tai
CTCP chiung khoan Téan
Phat hanh rieng | So K& | Vi¢t va CTCP Chimg
Thé , v aA . | khoan SSI va tra ti€én coc
ang l¢ cho nha dau | hoach va cho CTCP Phat tridn
07/2019 | 24.154.400 | 1.391.773.390 | tu. Cac co dong | Dautu . .
. . £ 3 , .. | Daisen. Khoan vay
(***) gop von bang | tinh Hai IR
tidn Duong margin tar cac cong ty
‘ chimg khoan trudc do
dung dé dau tu co phicu
AAA va khoan coc cua
CTCP Phat trién Daisen
trude d6 duge dung dé
dau tu c6 phieu NHH.
B sung von kinh doanh;
tai cau truc cac khoan no.
, Phat hanh rigng | SoKe | Cythé, toan bo von duge
Théng I¢ cho nha dau | hoachva | si dung vao viéc tra tién
09/2019 | 32.000.000 | 1.423.773.390 | tu. Cac c6 dong | Dautu | coc cho CTCP Phat trién
(***) gép von béng tinh Hai Daisen. thﬁn coc
tien. Duong | CTCP Phat trién Daisen
trude do duge dung dé
dau tu co phieu NHH.
Toan l?(f) s6 von thu duoc,
Chao ban ra bao gom cd phfl " thang
R ; . du von, dugc Cong ty st
cong ching, ban , LY A
. z A Uy Ban | dung dé dau tu xay dung
Thang dau gia  cong Chun Nha may san xuét
07/2020 | 43.000.000 | 1.466.773.390 | khai qua S¢ giao Khod 9.  may  san
s . g 0an Nha | nguyén vat liéu sinh hoc
( ) dich chung . , . .
. X nudc tu huy (Du an PBAT);
khoan TP. Ho 2 £ A X
Chi Minh b6 sung von luu dong va
mua c6 phiéu AAA tang
ty 1€ s hitu

Nguon: Cong ty cé phan Tdp doan An Phat Holdings

(*) Trong dot ting von tir 15 ty déng Ién 550 ty dong, Cong ty dugc Sé Ké hoach va Pau
tu cap Gidy chiing nhan thay doi ding ky doanh nghiép lan thir 2 ngay 19/06/2017. Trén thuc
té, cac cd dong Cong ty hoan thanh viéc gép von vao ngay 30/06/2017. Thanh tra s& Ké hoach
va Pau tu dd c6 cong vin sé 09/KHDT-TTr ngay 06/01/2020 nhic nhé va yéu cau Cong ty
khic phuc bing viéc théng bao lai cac théng tin doanh nghiép da ké khai khong trung thuc,
khdng chinh xac véi Phong Pang ky kinh doanh sé Ké hoach va Pau tu.

(**) Ngay 10/12/2020, Cong ty di phat hanh thanh cong 6.800.000 c¢6 phiéu phd thong dé
chuyén déi 6.800.000 ¢ phiéu wu dii cho KB Securities Co., Ltd v6i tu cach 1a bén nhan uy
thac cua Valuesystem Dae Gwang Global Mezzanine Investment - Private Investment Fund,
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Chu so hitu C6 Phan Uu Dai theo phuong an chuyén dbi di duoc Pai hoi dong cb dong bat
thudng nim 2020 cua Cong ty Co phan Tap doan An Phat Holdings théng qua Nghi quyét sb
121001/2020/NQ-PHPCP ngay 12/10/2020 va cong vin sé 7238/UBCK-QLCB ngay
09/12/2020 cua Uy Ban Chimg khoan nha nudc chip thuan cho Céng ty C6 phan Tap doan An
Phét Holdings phat hanh c6 phiéu phd thong dé chuyén d6i cé phiéu vu dai(***) Céac thong tin
vé st dung vén cac dot ting von giai doan tir 01/01/2019 dén 30/09/2019 di duoc trinh bay va
kiém toén tai Bao c4o tinh hinh sir dung vén sau phat hanh di duoc kiém toan cua Cong ty
TNHH Kiém toan TTP.

(****) Céc thdng tin vé str dung von cuaa dot phat hanh 4.300.000 cb phiéu ra cdng ching
da duoc trinh bay va kiém toéan tai Bao cao tinh hinh st dung vén sau dot phat hanh da duoc
kiém toan bai Cong ty TNHH Kiém toan Quéc té

6.2 Y kién kiém todn vé tinh hinh sir dung von thu dwoc ti cdc dot chao bdn gan nhit

Ngay 03/07/2020, Cong ty di hoan thanh hai dot phat hanh, bao gém: (1) Pot phét hanh
4.300.000 c6 phiéu ra cong chiing va (2) Dot phat hanh 260 ty dong trai phiéu riéng 1é.

a) Y kién kiém todn vé tinh hinh sit dung von thu dwoc tie dot phat hanh 4.300.000 c6 phiéu ra
céng ching

- T6 chirc kiém toan: Cong ty TNHH Kiém toan Qudc té

- Y kién ctia Kiém toan vién:Theo ¥ kién chung t6i, Bao céo tinh hinh sir dung von thu dugc
tir dot phat hanh c6 phiéu tang von diéu 16 tir 1.423.773.390.000 dong 1én 1.466.773.390.000
déng da dugc lap, trén céc khia canh trong yéu, phu hop véi co s& 1ap bao cdo dugce trinh
bay tai Thuyét minh s6 II phan Thuyét minh bao cdo tinh hinh sir dung von.

b) Y kién kiém todn vé tinh hinh sir dung von thu diege tir dot phat hanh 260 ty dong trai phiéu
riéng le
- Tb chirc kiém toan: Cong ty TNHH Kiém toan Qudc té

- Y Kién ciia Kiém toan vién: Theo y kién ching t6i, Bao céo tinh hinh st dung vén thu
duogc tir dot phat hanh tréi phiéu riéng 1¢ ndm 2020 da dugc lap, trén cac khia canh trong
yéu, phit hop v6i Thuyét minh s6 IT — Co s& 1ap bao céo tinh hinh st dung vén.

7. Hoat dong kinh doanh

Cong ty C phan Tap doan An Phat Holdings 13 cong ty me ctia mot nhom cac Cong ty con
chu yéu hoat dong trong linh vuc san xut cac san pham nhura.

Hoat dong chinh cua Cong ty 1a xay dung phat trién cac nganh kinh doanh ma Cong ty da
dau tu, bao gdbm viéc tro thanh dau ndo nghién ctru phat trién cia toan Tap doan, xdy dung cac
quan hé dau tu, mo rong véi cac dbi tic nude ngoai, ting ngudn von dé hd tro cho hoat dong
kinh doanh, xay dung chién luoc ting truong, dinh hudng phat trién thwong hidu va san pham
toan Tap doan. Ngoai ra, Cong ty ciing chu dong tim kiém, danh gia cac co héi mé rong kinh
doanh nham cung ¢d danh muc dau tu va tang nguén von hd tro cho hoat dong dau tu ciia minh.

Hién tai, Cong ty so hitu 2 Cong ty con cép 1 1a Cong ty c6 phan Nhia An Phat Xanh va
Cong ty C6 phan Nhya Ha Noi va nhidu don vi thanh vién khac, Cong ty hoat dong theo hinh
thirc Tap doan. Doanh thu cia Cong ty me 9 thang nam 2020 dat 13,9 ty dong, dén tir hoat dong
tu van quan 1y cho cac cong ty con.
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Bang 5: Doanh thu céng ty me theo linh vuc kinh doanh

PVT: triéu dong

TT Doanh thu theo linh vue kinh doanh 2018 2019 2020
1 | Doanh thu tir cung cp dich vu tu van quan 1y 1.929 25.232 24.223
Téng cong 1.929 25.232 24.223

Nguén: BCTC kiém todn nam 2018, 2019, BCTC Q4/2020 céng ty me

Trong thoi gian t6i, Cong ty me s& dau tu du an Nha may san xuat nguyén liéu sinh hoc
phan hay hoan toan cong nghé cao (PBAT) dau tién tai Viét Nam. San pham chinh cta dy an
la chat déo sinh hoc ty huy Polybutyrate Adipate Terephthalate (PBAT).

Du an c6 cong suét dy kién 1a 30.000 tdn/nam, duge dau tu véi muc dich gidi quyét nhu cau
tu chu vé nguyén vat liéu sinh hoc phan hiy hoan toan tai Viét Nam.

Du an di vao hoat dong s€ gitip cac doanh nghiép san xuét san phém sinh hoc phan huy cta
Viét Nam: (1) giam phu thudc vao nguyén liéu nhap khau; (2) tham nhap thi trudng san pham
sinh hoc phan huy hoan toan cta khu vuc va thiic ¢y nganh cong nghiép nhwa Viét Nam theo
hudng sinh thai hoa; (3) gop phan thuc hién chién lugc ting trudng xanh vi muc tiéu phat trién
bén vitng quéc gia.

7.1 Sdn lwong sin pham/ gid tri dich vu qua cdc nim

Doanh thu hop nhat ctia Cong ty dén tir 03 hoat dong kinh doanh: (1) San xuat, ban va kinh
doanh thuong mai san pham nhuya va bao bi; (2) kinh doanh nha xuéng; (3) cung cap dich vu.

Trong do, hoat dong san xuét, ban va kinh doanh thuong mai san phém nhua va bao bi la
hoat dong kinh doanh chiém ty trong 16n nhét, chiém hon 90% téng doanh thu.

Bang 6: Doanh thu hep nhét theo linh vuc kinh doanh

Pon vi tinh: triéu do”‘ng

2018 2019 2020
TT Chi tiéu % % %
Giatri | Doanh | Giatri | doanh | Giatri | doanh
thu thu thu
San xuét, ban va
1 | Kinh doanh thuong | 7 ge) 5151 99104 | 8718758 | 91,5% | 8.319.186 | 97,9%
mai sdn pham nhua
va bao bi
Kinh doanh nha
xuong, cho thué nha i 0 0 0
2 dAt va ha ting khu 0% 706.861 7,4% 72.405 0,9%
cong nghi¢p
g |Cungcdpdichvuva | o) o0l 900 | 107887 | 1.1% | 104229 | 1.2%
hoat dong khac
Téng cong 8.035.142 | 100% | 9.533.506 | 100% | 8.495.820 | 100%

Nguon: BCTC kiém todn ndm 2018, 2019, BCTC 0412020 hop nhat
Doanh thu hgp nhat nim 2019 ting truong 18% so véi ndm 2018, dat gan 9.534 ty dong,
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hoat dong san xuét, ban va kinh doanh thuong mai san phém nhya va bao bi chiém ty trong
chinh véi hon 91,5% tong doanh thu. Nam 2019 Cong ty phét sinh ngudn thu tir hoat dong kinh
doanh nha xuong, cho thué nha dt va ha ting khu cong nghiép, mic du hoat dong nay chiém
ty trong nho, chi khoang 7%, tuy nhién tiém ning tang truéng hoat dong nay trong twong lai
kha tdt, d6n dau xu hudéng dich chuyén nha may cua cac doanh nghiép trén thé gidi dén hoat
dong tai Viét Nam.

Nam 2020 doanh thu hop nhét dat 8.495 ty déng, hoat dong kinh doanh cdt 151 13 san xuit,
ban va kinh doanh thwong mai san phdm nhua va bao bi tiép tuc phat huy vai tro 1a dau tau
trong céc linh vyc kinh doanh ctia Cong ty.

a. San xudt, ban va kinh doanh thwong mai san phcfm nhua

San xuat, ban va kinh doanh thuong mai san phidm nhwa va bao bi 13 linh vuc hoat dong
kinh doanh chinh, chiém ty trong 16n nhét trong doanh thu ciia toan cong ty. Day ciing 1a nganh
san xuét chinh cta hau hét cac cong ty con trong Tap doan (Cong ty C6 phan Nhya An Phét
Xanh, Cong ty Co phan An Tién Industries, An Thanh Bicsol Singapore PTE. Ltd, Cong ty Co
phan An Thanh Bicsol, Cong ty ¢ phan Nhya bao bi An Vinh, Cong ty C6 phan Nhua Ha Noi,
Cong ty TNHH An Trung Industries, Cong ty TNHH Phat trién Xuét nhap khau va Dau tu —
VIEXIM, Cong ty TNHH MTV Co khi chinh x4c va Ché tao khuon mau Viét Nam, Cong ty cd
phan Vit liéu X4y dung Cong nghé cao An Cudng). Cac san pham nhya ctia APH c6 thé chia
lam cac loai chinh:

- San pham va nguyén liéu sinh hoc phan hay hoan toan;

- Bao bi;

- Nguyén vat li€u va hoa chét nganh nhya;

- Nhuya k¥ thuat va nhya ndi that.

San pham va nguyén vit liéu sinh hoc phan hiiy hoan toan

San pham nhya sinh hoc phan hiy hoan toan ciia Tap doan hién dang dugc biét dén tai ca
thi trudng trong nudc va qudc té. Tai thi truong qudc té, khach hang cha yéu cua Tap doan 1a
cac chudi siéu thi, ban 1é tir Chau Au, san pham xuat khau chu lyc 13 tai ty hay sinh hoc. Tai
thi truong trong nudc, cic san pham ty hiy cia Tap doan dugc biét dén dudi thwong hidu
AnEco.

Céc san pham nay dugc san xuit trén diy chuyén cong nghé cao hién dai ciia Cong ty cd
phan Nhya An Phat Xanh (AAA) va Cong ty TNHH An Trung Industries (ATI) — hai thanh
vién cua Tap doan An Phat Holdings.

Céc san pham AnEco bao gom: tli sinh hoc phin huy hoan toan than thién véi sirc khoe
con ngudi va moi truong; cac san pham khac nhu: dao, thia, nia, ong hut, cde gidy, ging tay
sinh hoc phan hay hoan toan.

San pham sinh hoc phan hity hoan toan da dugc Tap doan An Phat Holdings nghién ctru va
t6i wu hoa theo tidu chuan danh cho nhya sinh hoc cia Chau Au. V6i ngudn nguyén liéu dat
chuin bao gom tinh bot ngd, nhya tir hity sinh hoc an toan cho strc khoe con ngudi (PBAT,
PLA nhap truc tiép tir Birc), san pham sinh hoc phan hity hoan toan ctiia Tap doan da tré thanh
san pham dau tién tai Viét Nam nhédn chtng chi “OK compost HOME” (TUV Austria).

Day 1a mot trong nhitng chtng chi khat khe nhét vé kha nang tu hay cua nhya sinh hoc.
Theo tiéu chuan ndy, san pham ty hity sinh hoc s& phan hiry hoan toan thanh nudc, CO2 va min
nudi cay trong vong 1 nim tai mdi truong chon lap thong thudong ma khong can qua xir Iy cong
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nghi¢p dac biét nao.

Bao bi

Ming bao bi nhya ciia Tap doan An Phat hién do 2 cong ty con phu trach: Cong ty c6 phan
Nhura An Phat Xanh san xuat bao bi mang méng va Cong ty ¢d phan Nhya Bao Bi An Vinh san
xuat bao bi cong nghiép.

Bao bi mang mong

Cong ty C6 phan Nhya An Phat Xanh 13 doanh nghiép hang dau hién nay trong linh vyc
san xuét bao bi than thién voi moi trudong va 1a mot trong nhitng doanh nghiép san xuat bao bi
mang mong 16n nhat Viét Nam. Bang sy nd lyc khong mét méi, Cong ty C6 phan Nhwa An
Phat Xanh d4 dan phat trién viron 1én thanh doanh nghiép c6 thuong hiéu va uy tin chuyén san
xudt cac loai bao bi mang moéng noéi chung va bao bi ty hity ndi riéng.

Vi toan bo day chuyén san xuat hién dai va doi ngli cong nhan van hanh giau kinh nghi¢m,
san pham ctia Cong ty dugc cac dbi tic nudc ngoai bao tiéu, trong d6 chii yéu xuat khau sang
thi truong Nhat Ban va Chau Au. Pong thoi, Cong ty ciing dugc biét dén 1a thuong hiéu c6 uy
tin trong linh vyc kinh doanh thuong mai hat nhya cho cac nha may Viét Nam.

Céc san pham va dich vu chinh ctia Cong ty C6 phan Nhwa An Phat Xanh trong mang bao
bi nhya va hat nhya hién nay bao gém: tui cho thi truong Nhat Ban, tai si€u thi, tui dung réc,
ti 6 mui thom, tai in nhiéu mau, hat nhya, mang nhya, dich vu gia cong tui. ..

Chi tiét timg loai san pham Cong ty cung cip:

Hinh 7: San pham Coéng ty cung cap

Tui Flat cudn, Tii Gap C cudn, Mang Sheet
Do day:

e HDPE 6-30 mic

e LDPE 22-40 mic

e MDPE 12-35 mic

e Tai ché LDPE 14-95 mic

e Ty huy 11-50 mic

Chiéu rong: 100-1100 mm

Chiéu dai: 120-1900 mm

S6 mau in: 1-4
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TGi T-shirt cudn, Tai cudn T-shirt gip C
bo day:

e HDPE 6-64 mic

e LDPE 18-50 mic

e MDPE 12-50 mic

e Tai ché LDPE 14-65 mic

e Ty huy 11-40 mic

Chiéu rong: 100-850 mm

Chiéu dai: 120-1500 mm

S mau in: 1-4

Ti Flat roi

bo day:

e HDPE 10-35 mic

e LDPE 20-95 mic

e MDPE 15-55 mic

e Taiché LDPE 15-95 mic
e Ty huy 15-40 mic

Chiéu rong: 400-1100 mm
Chiéu dai: 400-1600 mm

SO mau in: 1-4

Tuai T-shirt, Tai Block T-shirt, TGi T-shirt Knot
bg day:

e HDPE 12-50 mic

e LDPE 22-60 mic

e MDPE 13-55 mic

e Taiché LDPE 15-70 mic

e Ty huy 15-40 mic

Chiéu rong: 150-650 mm

Chiéu dai: 320-800 mm

SO mau in: 1-4

Tui Die Cut

bo day:

e HDPE 16-30 mic

e LDPE 30-40 mic

e MDPE 16-35 mic
Chiéu rong: 250-500 mm
Chiéu dai: 300-800 mm
S6 mau in: 1-4
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Tui Drawtape

bo day:

e HDPE 10-35 mic

e LDPE 20-35 mic

e MDPE 14-40 mic

e Taiché LDPE 15-35 mic
Chiéu rong: 400-1150 mm
Chiéu dai: 450-1400 mm

SO mau in: 2

Ti dung thuc pham
bo day:

e HDPE 8-40 mic

e LDPE 20-150 mic

e MDPE 8-40 mic
Chiéu rong:

e LDPE 160-235 mm
e HDPE 350-450 mm
e MDPE 350-450 mm

Tui khong quai gip sao, Tii cudn khong quai_
gap sao, Tii cufn co quai gap sao, Tii cufn cit
S gap sao

bg day:

e HDPE 6-50 mic

e LDPE 20-70 mic

e MDPE 16-50 mic

e Téi ché LDPE 14-70 mic

e Ty huy 14-50 mic

Chiéu rong: 180-850 mm

Chiéu dai: 300-1700 mm

S6 mau in: 1-4

Tui Block Header

bo day:

e HDPE 6-50 mic

e LDPE 18-95 mic

e MDPE 16-35 mic

e Tai ché LDPE 20-95 mic
e Ty huy 15-30 mic

Chiéu rong: 100-750 mm
Chiéu dai: 120-1200 mm

SO mau in: 1-4
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Mang film nong nghiép
bo day:

e LLDPE 25-150 mic

e Ty huy 25-150 mic
Chiéu rong: 1500-2500 mm
Mang don 16p, da 16p

Chi tiét cac nha may san xuét bao bi nhya ctia Cong ty:

Nha may s0 1: duoc xay dung tir ndm 2004 trén dién tich 9.744 m?, tai Khu cong nghiép
Nam Sach - Thanh Phé Hai Duong - Tinh Hai Duong, bat dau hoat dong vao nam 2005 voi
cac san pham 14 bao bi dung thue pham, tai ric, mang ni-lon chuyén dung trong nong nghiép
va san xuat hat nhya tai ché HDPE, LDPE nhiéu mau. Cong suat thiét ké ciia Nha may sé 1
khoang 13.200 tAn/nam.

Nha may s6 2: bt dau di vao hoat dong vao thang 3/2008 v6i cong suit thiét ké dat 22.800
tan/nam. Pugc khoi cong xay dung vao thang 5/2007 tai Cum cong nghiép An Dong — Nam
Sach — Hai Duong trén dién tich 19.967 m2, nha may duoc trang bi cac ddy chuyén san xuat
tién tién, hién dai nhép khéu tir Dai Loan, Han Quéc, Nhat Ban, Singapore va Trung Quéc.
Nha may s 3: chinh thirc di vao hoat dong tir thang 9/2009, véi san pham chién luge 1a tai
cudn cao cip chuyén ding trong nganh thuc pham va co san luong khoang 14.400 tan/nam.
Nha may sb 5: dugc khoi cong xay dung tir 2012 véi cong suat 11.000 tin/ndm chuyén san
xut tai T-shirt, Hang Flat tir nguyén liéu nguyén sinh va ty hity xuat khau di Nhat Ban.
Nha may s6 6: dugc dau tu v6i tong kinh phi 500,6 ty dong. Nha may duoc dau tu voi cong
sut thiét ké dat 37.000 tin san pham/nim va chuyén san xuat san pham cao cip cho thi
truong Nhat Ban. Thang 6 nim 2016 Nha may bat dau di vao hoat dong giai doan 1.

Nha may s 7: chuyén san xuat cic san pham méi, dic trung cta thi truong Hoa Ky nhur tai
draw-tape va draw-string v6i cong suét thiét ké dat 9.600 tan san pham/nam.

Bang 7: San hrgng tai cac nha may san xuat bao bi nhya

Pon vi: tan
2018 2019 2020
Nha Loai sin phim Sén Sén Sén Sén Sén Sén
may lugng | lwong lwgng | lwong lugng | luwong
san xuat| tiéu thu | sdn xuat| tiéu thu| sdn xuat| tiéu thu
Bag bi dung thuc
pham, tii rdc, mang
ni-lon chuyén dung
S61 | trong nong nghiép, | 12.718 | 12870 | 13.937 | 14.179 | 13.960 | 14.369
hat nhya tai ché
HDPE, LDPE nhiéu
man
S6 2 | Bao bi nhya 20.729 | 20.498 | 19.909 | 20.224 | 20.532| 20.038
S63 | Tai cudn cao cAp | 13.022 | 12.895| 13.542| 13561 | 14.438| 14.172
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chuyén dung trong
nganh thyc pham
Tai T-shirt, Hang
s 5 | Flat twnguyén HGul 5251 | 17964 | 24265| 20503| 26.293| 23.996
nguyén sinh va tu
huy
£ San phim bao bi
So 6 Z 18.209 | 17.462| 19.935| 19.863 | 19.310| 18.730
nhya cao cap
sg7 | JU drAwtape VA| 735 4586 8386| 7.375| 8974| 7961
raw-string
T(x)ng 92.734 | 86.275| 99.974 | 95.705 | 103.506 | 99.267
Nguon: Cong ty ¢6 phan Tap doan An Phat Holdings
Bao bi cong nghiép

Cong ty cd phén Nhua Bao Bi An Vinh ¢6 tru s¢ tai Khu Cong Nghi¢p k¥ thuat Cao An
Phat, Km47, qudc 16 5, phuong Viét Hoa, TP. Hai Duong, tinh Hai Duong. San pham chinh
clia cong ty bao gdm bao jumbo, bao sling, bao PP dét ¢6 thé chira tai trong 16n, dugc sir dung
rong rai trong cac nganh phan bon, nong san, dugc phém, héa chét,....Nha may san xuét bao bi
cong nghi¢p cuia Cong ty dugc dau tu voi trang thiét bi hién dai, quy mo hang dau Viét Nam,
dap g cac tiéu chuan ISO 9001, 14001 va 22000. Cong suét thiét ké cuia nha may 1a 1000 tan
bao bi/thang. San luong quy 3/2020 dat hon 1.700 tan.

Nguyén vt liéu va héa chit nganh nhua

Hoat dong kinh doanh nguyén liéu va hoa chat nganh nhya dugc Tap doan An Phat Holdings
phat trién tir nam 2009 véi viéc thanh 1ap ctia Cong ty CO phan An Tién Industries (trudc day
1a Cong ty C6 phan Nhuya va Khoang san An Phat — Yén Béi).

San pham chinh cta Cong ty la hat phu gia ANCAL (PE va PP) duoc ing dung 1am phu gia
trong cic san pham ciia nganh nhya, giup giam gia thanh trong san xuat, giam chi phi chat tao
mau tréng, tang do chiu nhiét, do bén cho san phém, 6n dinh vé dinh hinh, tang kha ndng in an
1én san pham.

Hat phu gia ANCAL con duge dung trong cong nghiép san xuat vat liéu xay dung nhu bot
ba, son, cong nghiép san xuit my pham, cong nghiép san xuat cac loai gidy... Bén canh do,
Cong ty con san xuat hai loai nguyén liéu nhwra khéac 13 hat don tring trong BaSO4 va hat don
mau. Cac san phém cua Cong ty chu yéu duoc tiéu thu noi dia.

Hinh 8: Nguyén vat liéu Cong ty cung cap

Hat phu gia AnCal ~ Botda Hat mau
Nguon: Cong ty co phan Tap doan An Phat Holdings
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Bang 8: San lwgng tai cac nha may san xuit hat nhya
Don vi: Tdn
2018 2019 2020
Nhamay | Lodisan Sin Sin Sin Sin Sin Sin
pham lwgng lwgng lwgng lwgng lwong luwgng
san xuat | tiéu thu | sdn xuat | tiéu thu | sdn xuat | tiéu thu
Nha may
san xuat | Hat nhua 48.728 | 47.783| 77.682| 78.018| 73.802| 73.174
hat nhua
San Xudt
Nhamay |
san xuat | .S 53122 | 12911| 67.618| 17.708 | 90.191| 29.920
At bot da voi
bot da (*)
siéu min
(CaCO3)
Tong 101.850 | 60.694 | 145.300 | 95.726 | 163.993 | 103.094
Nguon: Céng ty Co phan Tép doan An Phét Holdings
Nhua k§y thuat

Céc san pham chinh thudc nganh nhya k¥ thuat cta cong ty bao gdm: phu ting 6 t6, xe
may; linh kién dién - dién tir, xay du'ng, khuon mau cho nganh nhua. Céc cong ty con tham gia
san xut san pham thuéc mang nay gdm co: Cong ty Co phan Nhua Ha Nogi, Cong ty TNHH
An Trung Industries, Cong ty TNHH Phat trién Xuat nhap khau va Pau tu — VIEXIM, Cong ty
TNHH MTV Co khi chinh x4c va Ché tao khuén mau Viét Nam.

Chi tiét cac san pham chinh nhu sau:

Khéch hang

'a PIAGGIO®

San phim

Linh kién 6 t6, xe may

TOYOTA

@ LG

Panasonic

VINFAST

Linh kién diéu hoa, ti lanh, may giat
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Linh ki¢n nhya dién thoai, dién gia dung

DAFWA PLASTICS CORP @

AFOSR KRN EH

=J{OJVB'd rFoxconn

brother Panasonic

Nguon: Céng ty ¢é phan Tdp doan An Phat Holdings
Nha may tai Cong ty C6 phan Nhwa Ha Noi (NHH) dat tai to 12, phuong Phuc Loi, quan
Long Bién, Thanh phd Ha Noi. Tong dién tich khu dat xay dung nha may 1a 23.126 m?. Hién
nha may cé khoang 65 may ép nhya; 10 trung tim gia cong khuon. Cong suét thiét ké: 9.000
tAn san pham/nam. Nha may cia NHH c6 3 phan xudng chinh: Phan xudng Xt 1y nguyén liéu;
Phan xuong Co khi, va Phan xudng Cong nghé.

- Phan xudng Xir Iy nguyén liéu: Nhiém vu chu yéu cta phan xudng Xir Iy nguyén lidu 1a
thuc hién cong nghé san xuét tao hat nguyén li¢u, phuc vu san Xuét san phém nhua cua
Cong ty. Bén canh d6, phan xudng s& luén dam bao moi quy trinh san xut trong giai doan
nay phai dap tng tiéu chuan cua hé thong quan Iy chat lugng ISO 9000 va hé théng quan 1y
modi truong TCVN ISO 14000.

- Phan xudng Co khi: Day la phan xuéng to chtre trién khai cong tac gia cong ché tao khuén,
stra chira va bao dudng khudén mau theo yéu cau cta cac don vi lién quan, lip dit thiét bi
san xut theo dting tién do, ké hoach cua Cong ty.

- Phan xudng Cong nghé: Tai phan xudng nay, cic ké hoach san xuat ciia cong ty dugc thuc
hién chinh xéc trén cic may gia cong san pham nhya dong thoi 1ap rép, hoan thién san pham
dam bao thoi gian va chat luong cao nhét theo yéu cau ctia khach hang.

Bang 9: San lwgng tai cac nha may caa NHH

TT | Loai sin phim Dt‘lf’r']‘h“ Niim 2018 Niim 2019 Niim 2020
San phim nhua Cai 65.679.156 48.576.166 53.736.256
Khuon Céi 20 71 34

Nguon: Céng ty Cé phan Nhwa Ha Ngi

Nha may tai Cong ty TNHH phat trién xuét nhip khiu va dau tw VIEXIM (Nha may
Viexim) c6 vi tri tai Thon Hao, xa Li€u X4, huyén Yén My, tinh Hung Yén. Di¢n tich khu dat
xay dung nha may 1a 23.089 m2. Quy md san xuat va kinh doanh ctia nha may 1a san xuét cac
san pham thudc nganh cong nghiép phu trg nhu: phuy ting 6 t6, xe may; phu kién nganh dién tir
vién thong; phu kién nganh xay dung; phu kién cho san pham diéu hoa ...

Hién nha méy c6 khoang 50 may ép nhua, cong suat thiét ké: 3.000 tin san pham/nim. Nha
may VIEXIM c6 2 phan xuong chinh: phan xudng x1r Iy nguyén li¢u va phan xudng cong nghé.

San luwong san xuat qua cac nim tai nha may VIEXIM nhu sau:
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Bang 10: San lwgng tai cac nha may VIEXIM

TT| Loaisan phim Don vi tinh Nam 2018 Nam 2019 Nam 2020
1 | San phém nhua Cai 21.130.185 32.130.840 19.684.965
Nguon: Céng ty Cé phan Nhira Ha NGi

Nha may tai Cong ty TNHH An Trung Industries (Nha may An Trung Industries) véi
téng von dau tu 334,05 ty dong, nam tai Khu Céng Nghiép ky thuat Cao An Phét, Km47, quéc
16 5, phuong Viét Hoa, TP. Hai Duong, tinh Hai Duong. Dién tich khu dat xay dung nha may
14 18.438 m?.

Nha may san xuat cac san pham nhya cho nganh dién — dién tar; cac san pham nhya sinh

hoc phan hity hoan toan nhu: dao, thia, dia, 6ng ht,...

Quy mé cua nha may: hién nha méay cd khoang 40 may ép nhya voi cdng suét thiét ké: 3.000
tan san pham/nam.
San lwong san xuat ciia nha may qua cac nim nhu sau:

Bang 11: San lwgng tai cac nha may An Trung Industries

TT | Loaisinphim | Ponvitinh | Nim2018 | Nim 2019 Nim 2020

San pham nhua cho

1| nganh dién — dién tir

Cai - 28.401.775 21.502.889

Nguon: Céng ty Cé phan Nhwa Ha Néi
b. Kinh doanh nha xwong, cho thué ddt va ha tang khu céng nghiép

Tir nam 2018, Tap doan An Phat Holdings di mé rong linh vuc kinh doanh mang bat dong
san cong nghi¢p thong qua cong ty con la gléng ty TNHH Khu cong nghi¢p K¥ thuat cao An
Phat (“Cong ty An Phat Complex”) phat trien Khu cong nghi¢p k¥ thuat cao An Phat (“An Phat
Complex™)

Chi tiét vé Khu cong nghiép k¥ thuat cao An Phat (An Phat Complex) nhu sau:

- Tén : Khu cong nghi¢p k¥ thuat cao An Phat (An Phat Complex)
- Dia chi: Km47, Qudc 16 5, Thanh phd Hai Duong
- Dién tich: 46ha

Hg¢ sinh thai cuia khu cong nghi€ép An Phat Compl§x tao diéu lqdén cho cac n?é dau tu tiét
kiém cdac chi phi lién quan, m¢ ra co hoi hgp tac san xuat cac san pham nhu san pham va nguyén
vat li¢u sinh hoc phan huy hoan toan, bao, bi, nhya k¥ thuat va nhya ndi that, co khi chinh xac,
va khuon mau, nguyén vat li¢u va hoa chat nganh nhya.

Hién ty 18 14p day khu cong nghiép dat 70%. Pon gia cho thué dét tai khu cong nghiép 1a
trén 80 USD/m?%/thang, don gia cho thué nha xudng 1a 4 USD/m?/thang.

Nam 2020, APH ciing ddy manh trién khai thém dy an Khu céng nghiép Qudc Tuén - An
Binh, du kién Khu cong nghiép s€ di vao kbai tpéc chinh thirc trong nam 2021. Dy an duogc
thuc hién thong qua cong ty con Cong ty cd phan Khu cong nghiép Ky thudt cao An Phat 1
(“Cong ty An Phat Complex 17).

Chi tiét vé du an nhu sau:

- Tén : Khu cong nghiép Qubc Tuan — An Binh
- Dia chi: km 69, Quéc 160 37, Nam Sach, Hai Duong
- Dién tich: 180ha cho giai doan 1
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c. Cung cdp dich vu vdn tai va hoat dong khac

Doanh thu tir cung cip dich vu dén tir dich vu van tai cta cong ty con — Cong ty Co phan
Lién van An Tin (ATZ). Dich vu van tai ctia cong ty bao gdm: van tai noi dia, giao nhan va van
chuyén hang héa quéc té bang dudng hang khong, dich vu hai quan, dich vy logisic va kho bii.

Dich vu van tai dong vai trd quan trong trong chudi cung Ung cua tap doan An Phat, tao
thanh mot hé sinh thai doanh nghiép khép kin, gia tang gid tri kinh doanh cua toan Tép doan.
Ngoai cung cip dich vu cho cac don vi trong Tap doan, ATZ ciing da xay dung duoc uy tin va
cung cap phuong tién va dich vu van tai cho nhiéu khach hang bén ngoai.

Doanh thu tir hoat dong khac dén tir viéc thu tién dién, nudce caa cac don vi thué trong Khu
Cong nghiép K¥ thudt cao An Phat.
7.2 Chi phi sdn xudt

Bang 12: Chi phi san xuét kinh doanh cong ty me qua céc nim

PVT: triéu dong

2018 2019 2020

Chi tiéu Gi trj (f’th;Elg Gia tri og’th;EIg Gi trj Z"hiTg;]‘Ig
Gia vbn hang ban - - 12.217 11,24% 11.947 10,92%
Chi phi tai chinh 8.960 24,88% 45.355 41,73% 47,777 43,66%
Trong do lai vay 8.631 23,97% 45,143 41,54% 46.802 42 77%
Chi phi quan ly 27.053 75,12% 50.439 46,41% 49.647 45,37%
Chi phi ban hang - - - - 50 0,05%
Chi phi khéac - - 669 0,62% - -
Tong chi phi 36.013 100% 108.680 100% 109.421 100%

Nguon: BCTC kiém todn nam 2018, 2019, BCTC Q4/2020 Céng ty me

Bang 13: Chi phi san xuét kinh doanh hep nhit qua cac nim
PVT: triéu dong

2018 2019 2020
Chi tiéu - % Tong cr e % Tong cr e % Tong
Giatri | cpipn | G nion | G i

S{;ﬁvonhaﬂg 7.353.193 | 93.12% | 8.431.516 | 91,55% | 7.525.599 | 86 ,44%
Chi phi tai chinh | 212.218 2.69% | 316.795 3,44% | 296.173 3,40%
Chi phi 13i vay 129.275 164% | 263.496 2.86% | 266.372 3.06%
Chi phi ban hang | 157.031 199% | 220.233 239% | 286.275 3,29%
Chi phi quan 1y 171.160 217% | 237.539 258% | 323.605 3,72%
Chi phi khac 2.941 0,04% 3.831 0,04% 8.610 0,10%
Téng 7.896.543 100% | 9.209.914 100% | 8.706.635 100%

Nguon: BCTC kiém todn nam 2018, 2019, BCTC Q4/2020 hop nhat
Phan 16n chi phi san xuat kinh doanh caa cong ty me APH Ia chi phi quan ly doanh nghiép,
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chiém binh quan trén 40% tong chi phi theo bao céo tai chinh cong ty me. Chi phi quan ly doanh
nghiép chiém ty trong Ién do APH duoc thanh 1ap véi muyc dich 1a cong ty me ciia nhém cac
Cong ty con hoat dong trong linh vuc cét 16i nganh nhua.

Phan 16n chi phi san xuat kinh doanh hop nhat 1a chi phi gia v6n hang ban, cu thé gia vn
hang béan chiém binh quan gan 90% tong chi phi ctia Cong ty. Céc chi phi khac nhu: chi phi tai
chinh, chi phi ban hang va chi phi quan 1y doanh nghiép déu chiém ty trong thap (dudi 4%),
Chi phi gi4 von nam 2020 chiém ty trong 86,44% tong chi phi so véi nam 2019 12 91,55%, diéu
d6 cho thiy Cong ty da ngay cang kiém soét va quan ly tot chi phi kinh doanh.

7.3 Hoat dong Marketing
Gidi thiéu san pham:

Hinh thtrc quang béa san pham pho bién dugc C4c cong ty trong nganh ap dung 1a trién 1am,
quang cao trén cac phuong tién thong tin dai ching. Tuy nhién, phan 16n khach hang cua Cong
ty 1a cdc nha phéan phdi nuéc ngoai, Cong ty gidi thiéu cac san pham ciia minh t6i dbi tac khach
hang théng qua cac kénh:

Hoi chg ban hang quéc té: Hoi cho Interpack tai Dtrc, Hi chg bao bi nganh nhua tai Thai
Lan, Hoi cho tai Uc, Nam Phi, M¥... va nhiéu hoi chg khac tai Thanh phd H6 Chi Minh, Ha
Noi;

Day manh truyén théng san pham trén cac trang thuong mai dién tir, cac website chinh thirc
cta cac cong ty thanh vién, nhan hang;

Ch trong truyén tai thong diép “méi trudng xanh”, “than thién voi méi trudng” thdng qua
cac hoat dong: t6 chuc céc chuyén tham quan cho cac em hoc sinh, moi cac té chirc phi Chinh
phu dén tim hiéu vé quy trinh san xuit ciing nhu méi trudng 1am viéc caa Cong ty.

D6i voi cac san pham cho nganh cong nghiép hd trg, Cong ty gidi thidu san pham thong
qua cac hoat dong:

Tham gia cac budi gip g& doanh nghiép do cic Hiép hdi nganh, Trung tim xtc tién Thuong
mai ... to chuc;

Tich cuc tham gia cac trién 13m trong va ngoai nudc;

Céc hoat dong gi6i thiéu san pham khac: email, thu gi6i thiéu san pham ...

Chinh sach cham soc khach hang

Khéch hang ciia Cong ty hau hét 1a nhitng khach hang 16n, truyén thng, do dé viéc cham
s6c khach hang rat duoc coi trong. Trén website cia Cong ty lun cd it nhat 3 nhan vién kinh
doanh online, san sang hé tro, cham soc khach hang.

Bén canh d6, Cong ty con thudng xuyén moi cac di tac téi thim quan nha may, moi trudng
lam viéc cua Cong ty. Di Vi cac khach hang trong nudc, véi tam niém quyén loi caa khach
hang, nguoi tiéu dung 12 mdi quan tim hang du cia doanh nghiép, Cong ty t6 chic cac hoi
nghi khach hang nham ling nghe tam tu, nguyén vong ciia cac khéch hang, tir d6 nang cao chat
lwong san pham dap tng nhu cau cia nguoi tidu ding trong nudc.

7.4 Nhén higu thwong mai, ding ky phdt minh sdng ché va bin quyén

Biéu tuong logo cua Cong ty:
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Logo cua cong ty da duogc lam thu tuc dang ky nhan hiéu voi Bo Khoa hoc va Cong nghé
va dang cho cip phép.

Tir ngay 29/09/2018, Tap doan An Phat Holdings chinh thirc ra mat bo nhan dién thuong
hiéu méi, danh ddu mot giai doan phat trién méi v6i tim nhin tro thanh tp doan nhya ky thuat
cao va than thién v6i moi trudng hang dau Pong Nam A.

Theo @0, Tap doan An Phat Holdings va tit ca c4c thanh vién déu thong nhét str dung mot
logo duy nhit. Logo méi dugc thiét ké cach diéu tir chir A, biéu twong din dau va 1a chir cai
dau tién cua thuong hiéu An Phat. Hai mau xanh dwong va mau xanh 14 ciy duoc sir dung cha
dao mang nhiéu ¥ nghia. Mau xanh duong biéu trung cho cong nghé, thé hién xu hudng hoi
nhap caa Cong ty trong thoi dai cong nghé sé 4.0.

Trong logo c6 chira mot miii tén di 1én dai dién cho khat vong tién 1én phia trude, khong
ngung nd luc ciia An Phat. Pic biét, logo mai c6 hinh dang ngon nti, tmyén tai thong diép vé
dinh hudng tro thanh chd dya viing chéc, thiic ddy va hd trg cac doanh nghiép Viét, gitip nang
tam nganh nhya Viét Nam.

Céc cong ty thanh vién str dung mot bo nhan dién thuong hiéu, thé hién su dong long, cliing
huéng dén st ménh chung. Cung véi d6, An Phat tap trung phét trién vin héa doanh nghiép
theo chiéu sau, phat huy nhiing gia tri, niém tin, chudn muc ma Tap doan da tao dung dé thich
nghi véi su thay d6i méi cuia chién luoc kinh doanh.

Nhan hi¢u a.net compostable:

Nhan hi¢u a.net compostable dugc chép thuan dang ky nhan hiéu boi Cuc s¢ hiru tri tug, B
Khoa hoc va Cong ngh¢ ngay 26 thang 07 nam 2019.

(.\
anet”

Compostabie

Nhian hiéu gdm hai phan: phan hinh va phéan chit. Hinh chiéc 14 biéu tugng cho tim nhin cta
cong ty luén hudng téi cac san pham xanh, than thién véi moi trudng. Phan chir a 1dy tir gbc
ctia chit An ciia tdp doan An Phat, dong thoi 1a chit cai du tién trong bang chir cai, mang ¥
nghia hang dau, chat luong. Chit “net” trong tiéng Anh c6 nghia 1a ludi, chit Compostable co
nghia 14 phan huy dugc. Nhén hiéu biéu trung cho san pham sinh hoc phan hay hoan toan ding
dé danh bat cac loai thuy hai san.

Nhan hi¢u an 19c:

A B
an loc”
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Nhan hiéu an 16¢ duoc chép thuan dang ky nhan hiéu boi Cuc S¢ hitu tri tu¢, B Khoa hoc va
Cong ngh¢ ngay 30 thang 07 nam 2019.

Nhian hiéu gom hai phan: phan hinh va phan chir. Hinh chiéc 14 biéu tugng cho tim nhin ciia
cong ty ludn hudng tdi cac san pham xanh, than thién voi moi trudng. Phan chit a 13y tir gbe
ctia chit An cta tdp doan An Phat, an tAm, an toan. Chit 16¢ 1a chdi 16c non mua xuan, con mang
y nghia may mén, tbt lanh, biéu tuong cho sy hanh phuc, déy du.

Nhan hi¢u an bio:

anbio®

Nhin hiéu an bio dugc chip thuan ding ky nhin hiéu bai Cuc Sé hitu tri tué, Bo Khoa hoc va
Cong ngh¢ ngay 30 thang 07 nam 2019.

Nhan hiéu gdm hai phan: phan hinh va phan chir. Hinh chiéc 1a biéu tuong cho tam nhin cta
Cong ty ludén hudng t6i cac san pham xanh, than thién véi moi trudng. Phan chir a 1ay tir goc
ctia chit An ciia tap doan An Phat. Chir bio 14 trong tiéng anh 1a viét tat ctia tiéu chuan san xuét
hiru co sinh hoc.

Nhan hiéu an green:

angreen”

Nhan hiéu an green dugc chép thuan dang ky nhan hi¢u bdi Cuc S¢ hiru tri tu¢, B Khoa hoc
va Cong nghé ngay 30 thang 07 ndm 2019.

Nhin hiéu gom hai phan: phan hinh va phan chir. Hinh chiéc 14 biéu tugng cho tim nhin ciia
cong ty luén hudng téi cac san pham xanh, than thién véi moi trudng. Phan chir a 1dy tir goc
cta chir An cua tdp doan An Phat, chir green la xanh.
7.5 Cdc hop dong dang dwoc thwce hi¢n hoic da dwoc ky két

Bang 14: Céc hgp dong dang dwgc thuc hién hodc da dwoc Ky két

Gia R
tri sau Ngfliy
T Khéach Cong ty Tén hop San " ky Thoi gian thue
N £ X 2 thue oA
T hang cung cap dong pham (ty hop hién
ddng) dong
1 | Canberg CTCP PLL2019.016 | Bao bi 12 27/12/ | 2020
Trade LP Nhya An mang 2019
phéat Xanh mong
Kompol sp. | CTCP 02-APKOM- | Bao bi 9 20/01/ | 2020
Z 0.0. Nhya An 2020 mang 2020
phat Xanh mong
Platec Co., | CTCP 02-AP Bao bi 4 06/02/ | 2020
Ltd Nhya An PLATEC- mang 2020
phat Xanh | 2020 mong
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4 | Estreitorient | CTCP REI2020.002 | Bao bi 3 17/01/ | 2020
al- Nhya An mang 2020
Unipessoa,l | phat Xanh mong
da
5 | Japack’s Inc | CTCP 40J- Bao bi 5 18/01/ | 2020
Nhya An JAPACKAP- | mang 2020
phat Xanh | 2019 mong
6 | Geordian CTCP 03-APGEO- | Bao bi 7 05/02/ | 2020
Nhya An 2020 mang 2020
phat Xanh mong
7 | Congty CTCP Hop dong Phu ting | 654 16/06/ | 01 nam va tu
Honda Viét | Nhya Ha nguyén tac 0 10, xe 2009 | dong gia han néu
Nam Noi may khong ¢ yéu cau
tur cac bén
8 | Congty CTCP Hop dong Phu tuing | 59 01/04/ | 01 nam va tu
TNHH Nhya Ha nguyén tac Xe may 2014 | dong gia han néu
Piaggio Viét | Noi khong c6 yéu cau
Nam tur cac bén
9 | Congty CTCP Hop dong Phu tung | 24 10/03/ | 01 nam va tu
TNHH Nhya Ha nguyén tac may van 2015 | dong gia han néu
Panasonic | Noi phong khéng o yéu cau
Appliances tir cac bén
tai Thang
Long
10 | Cong ty CTCP Hop dong Linh kién | 7 01/04/ | 01 nam va ty
TNHH Nhya Ha nguyén tac may giat 2016 | dong gia han néu
Panasonic | Noi khéng ¢ yéu cau
Appliances tir cac bén
tai Hung
Yén
11 | Congty 6t6 | CTCP Hop dong Phuting | 11 01/04/ | 01 niam va tu
Toyota Viét | Nhya Ha nguyén tac 010 2012 | dong gia han néu
Nam Noi khéng ¢ yéu cau
tur cac bén
12 | Nhaméy sx | CTCP Hop dong Phu tung | 11 01/01/ | 01 nam va ty
phu tung va | Nhya Ha nguyén tac X€e may 2017 | dong gia han néu
lap rap xe Noi khong c6 yéu cau
may — Cong tir cac bén
ty VMEP
13 | Cong ty phu | CTCP Hop dong Phu ting | 70 22/08/ | 01 nam va tu
tung xe may | Nhya Ha nguyén tac Xe may 2006 | dong gia han néu
0 t6 Goshi Noi khong ¢ yéu cau
Thang Long tur cac bén
14 | Cong ty CTCP Hop dong Phuting |9 10/07/ | 01 nam va tu
Honda Lock | Nhya Ha nguyén tic Xe may 2010 | dong gia han néu
Noi khéng o yéu ciu
tur cac bén
15 | Cong ty CTCP Hop dong Phu tuing | 13 31/06/ | 02 nam va ty
TNHH SX | Nhuwa Ha khung mua Xe may 2018 | dong gia han
va Kinh Noi ban hang hoa

53




o BAN CAO BACH s
CONG TY CO PHAN SB SI =
AN PHAT TAP DOAN AN PHAT HOLDINGS
Doanh
Vinfast
16 | Cong ty CTCP Hop dong Linh kién | 36 01/01/ | 01 nidm va tu
LGE, Nhya Ha mua ban tong | may giat 2018 | dong gia han néu
Severone, | Noi thé khong ¢ yéu cau
Dongjin tur cac bén
17 | Cong ty Cong ty Hop dong Op dién | 120 01/03/ | 01/03/2019  —
TNHH TNHH An | nguyén tac thoai, 2019 | 01/03/2022
Elentec Viét | Trung mua ban khung
Nam Industries | hang hoa Xuong
dién thoai
Samsung
18 | Congty C6 | Congty Hop dong Opdién |5 29/06/ | 29/06/2019  —
Phan In Tan | TNHH An | nguyén tic | thoai 2019 | 15/06/2021
Viét Trung Vinsmart
Industries
19 | Congty Cong ty Hop dong Thiétbi | 10.8 | 01/02/ | 01/02/2019, tu
TNHH TNHH An | nguyén tac Xe may 2019 | dong gia han khi
Daiwa Trung Yamaha hét han
Plastics Industries
Théang Long
20 | Congty Cong ty Hop dong Thiétbi | - 23/01/ | 23/01/2019, tu
TNHH TNHH An | nguyén tic may in, 2019 | dong gia han hang
Brother Viét | Trung may fax, nam khi hét han
Nam Industries may
photo
21 | Congty Co | Congty Hop dong Thiétbi |5 02/01/ | 02/01/2019, tu
Khi Chinh TNHH An | nguyén tic may giat 2019 | dong gia han hang
Xac, Dich Trung Panasonic nam khi hét han
Vu va Industries
Thuong Mai
Viét Nam

Nguon: Céng ty cé phan Tdp doan An Phat Holdings
8. Béq cao l’(ét qué hoat dong san xuit kinh doanh trong 2 nim gin nhit va liy ké dén
quy gan nhat
8.1 'T om tit m’ét .’96' chi tié:u vé Izogt dgng sin xudt kinh doanh ciia céng ty trong 2 niam gan
nhat va liy ké dén quy gan nhat
Két qua hoat dong kinh doanh ctia cong ty me:
Bang 15: Két qua hoat dong kinh doanh ciaia cong ty me

Don vi: triéu dong

Chi tiéu Nim2018 | Nim 2019 | Nam2020 | 7° 108 truone
Téng gid tri tai san 2338.681 | 2545449 | 2.842.481 11,7%
Vén chi so hiu 1540.284 | 1919507 | 2.171.627 13,1%
Doanh thu thudn 1929| 25233 24223 -4,0%
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Chi tié Nim 2018 | Nim 2019 | Nim 2020 | ~° tAng truong
cu 2019-2020
Loi nhuan thuan tirhoatdong | 41 497 38.159 48.012 25,8%
kinh doanh
Loi nhuan khéc 42 39 42 7.7%
Loi nhudn trude thué (10.435) 38.198 48.055 25,8%
Loi nhuén sau thué (10.435) 38.198 48.055 25,8%
Ty 1€ loi nhuén tra cd tir 0% 0% - -

Nguén: BCTC kiém todn nam 2018 va 2019, BCTC Q4/2020 Céng ty me

Nam 2020 Két qua hoat dong kinh doanh ctia cong ty me c6 sy cai thién so v6i nam 2019.
Vén chu so hitu tang 13,1%, téng gia tri tai san ting 11,7%, loi nhuan sau thué ting truong
25,8% so v&i nam 2019.

Bang 16: Mt s6 chi tiéu vé hoat dong san xuat, kinh doanh hep nhat

Don vi: triéu dong

Chi tiéu Nim 2018 | Nam 2019 | Nam 2020 %Zgi'ég_tzrgg)“g
Téng gia tri tai san 8.191.262 | 9.987.996 | 10.437.121 4,50%
Vén chu s6 hitu 2.933.519 | 4.063.099 | 4.395.508 8,18%
Doanh thu thudn 8.027.337 | 9.513.195| 8.484.891 -10,81%
Il;i(i’]ihn(}jlggirrllhthuﬁn tir hoat dong 209.603 815.537 228.520 -71,98%
Loi nhuan khac 8.352 6.750 65.012 863,14%
Loi nhuan truge thué 217.956 822.288 293.532 -64,30%
Loi nhuén sau thué 176.120 711.737 244.400 -65,66%
Ty 18 lgi nhuan tra c6 tirc 0% 0% - -

Nguon: BCTC kiém todn nam 2018, 2019, BCTC Q4/2020 hop nhat
Céc chi s6 tai chinh hop nhét ciing c6 nhiing ting truong dang chi y, nam 2019 doanh thu
thuan tang 19%, loi nhuan thuan tir hoat dong kinh doanh tang 289% va l¢gi nhuan sau thué tang
304% so véi nam 2018 c6 duogc két qua vay 1a do:

Cong ty ¢ nhiéu chinh sach thuc day ban hang, mé rong thi phan.

Linh vuc kinh doanh ndng ¢t tang trudng, khang dinh vi tri doanh nghiép san xuét bao bi
ding dau tai Viét Nam: san lugng ban bao bi nam 2019 dat hon 95.700 tan, tang trudng
11% so v&i cung ky; san lugng hat phu gia Calbest va bot da dat 95.727 tan, ting trudng

58% so v&i nam 2018.

Khu cong nghiép An Phat Complex dat ty 18 1ap day 60%: sau khi da hoan thién cac thu tuc
dau tu va cai tao ha tang, chi trong nim 2019 An Phat Complex di 1ap day 60% dién tich
khu cong nghiép, khang dinh dugc sirc hip dan trong mit cac nha dau tu. Trong nam 2019,
doanh thu tir khai thac khu c6ng nghiép bao gdm ban, cho thué dat, nha xudng, dong gop
707 ty ddng doanh thu va 309 ty dong loi nhuan gop.
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- Tiang quy mo san xuat linh kién nhua k¥ thuat: v6i kinh nghiém hop tac va mbi quan hé gin
b6 véi cac doanh nghiép san Xuét 6 0, xe may, dién — dién tir toan cAu nhu Honda, Toyota,
Samsung, Brother, LGE, Panasonic... Cong ty tiép tuc coi ddy 1 thé manh va mii nhon
trong chién luoc dai han. Diac biét, cudi nam 2019 Cong ty nhap méi 100% thiét bi ché tao
khuon tir Nhat Ban véi cac thuong hiéu ndi tiéng nhu Yasda, Makino, Fanuc...

- Ngoai ra, nam 2019, Cong ty con c6 doanh thu tai chinh do danh gia lai NHH dat 241,1 ty
ddng.

Nam 2020, két qua kinh doanh hop nhat sut giam so véi nim 2019 chi yéu do (1) doanh
thu hoat dong tai chinh va (2) doanh thu tir hoat déng kinh doanh nha xuéng, cho thué nha dit
va ha tang khu cong nghiép sut giam. Piém tich cuc 1a mac du anh hudng cta dich bénh Covid-
19 dién bién phtc tap trén toan cau, doanh thu hoat dong kinh doanh cét 15i: ban hang hoa, ban
thanh pham ndm 2020 chi sut giam nhe, cac don hang truyén thong tiép tuc dugc duy tri.

8.2 Nhiing nhdn té anh hwong dén hoat dpng sin xudt kinh doanh ciia céng ty trong néim

béo céo

a) Thugn loi

CA4c hiép dinh thwong mai tw do (FTA) mang dén nhiéu co hdi:

Theo cac chuyén gia va doanh nghiép nhya, viéc Viét Nam ky két cac Hi¢p dinh thuong
mai ty do (FTA) dd mang dén nhiéu co hoi cho doanh nghiép xuat khau san pham tir nhya. Cac
dbi tac dang chuyén dan don hang tir Trung Qudc sang Viét Nam dé tan dung chi phi san xuét
ré va thué xuat khau duogc huéng nhiéu uu dai. Pong thoi, nhu cau nhap khau san pham nhya
tai thi truong cac nude chau Au (EU), Nhat Ban van & mtrc cao, khach hang tai céc quéc gia
nay ngdy cang wa thich san phim nhya Viét Nam.

Cuodc chién tranh thuong mai My - Trung leo thang ciing khién cho nhiéu doanh nghiép san
XUat cac san pham tir nhya ctua Trung Qudc ngay cang tim dén cac nude trong khu vuc Pong
Nam A dé dau tu nham tranh My danh thué cao nhém mat hang nay nhap tir Trung Qudc, trong
d6 Viét Nam duogc xem 1a mot trong nhitng diém dén duoc cha y.

Gidi kinh doanh du bao kha ning s& c6 nhiéu don hang san xuat mat hang nay ¢ Trung
Qudc chuyén sang Viét Nam thuc hién, doi hoi doanh nghiép trong nudc phai chuan bi dé nam
bét co hoi.

Dang chii y, nhiéu cong ty da qudc gia s& phai di gia cong cac san pham dé cung cép cho
cac hé thdng ban 1¢ cia ho. Trude day cac tip doan ndy von dit hang gia cong & Trung Québc,
nhung trong cudc chién thuong mai My - Trung s& dan dén su chuyén dich sang cac nude khac,
trong d6 c6 Viét Nam. Diéu nay, doi hoi doanh nghiép san xuit nganh nay phai manh dan dau
tu, thay doi cong nghé dé dap Gmg tiéu chuan ctia nha mua hang.

Chinh phi dong y kién nghi khong ting thué nhiap khiu nguyén li¢u nhya PP
Théng 11/2019 Hiép hoi nhya Viét Nam nhan dugc cong van cia Bo Tai chinh vé viéc xin

v kién du thao Nghi dinh sira d6i, bo sung Nghij dinh s6 125/2017/ND-CP, trong d6 Bo Tai

chinh d& xuat diéu chinh tang thué nhap khau déi véi mat hang Polypropylen (hat nhwa PP

thuoc nhém HS 3902) tir 3% 1én 5%.

Theo Hi¢p hdi nhya Viét Nam (VPA), sau khi nhan dugc cong van kién nghi cua VPA, Bo
Tai chinh d3 c6 td trinh Chinh phu dé xuét khong ting thué nguyén liéu nhya PP tir mirc 3%
1én 5%.

Pay la tin vui ddi véi cong dong doanh nghiép nganh nhya. Viéc giit nguyén muec thué
nguyén liéu nhya PP s& dugc kéo dai dén nam 2022, khi cac nha may san xuit nguyén liéu trong
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nude dam bao ngudn cung trén 50% san lugng ndi dia.
b) Kho khan:
Nhu céu thi treong sut giam do COVID-19

Nam 2020, dich bénh COVID-19 anh hudng ning né dén nén kinh té thé gidi, dac biét cac
mat hang xuat khau. Theo Hi¢p hoi Nhya Viét Nam, Trung Quoc 1a thi truong nhap khéu 16n
thir 4 san pham nhya ciia Viét Nam voi kim ngach 148,7 triéu USD, chiém 4,3% tong kim
ngach ctia xuit khiu san phdm nhura.

Viéc bién gidi gitra Trung Qudc — Viét Nam dong cira/ kiém soat dé ngin ngira dich bénh
lay lan gy thiét hai khong hé nho. Khong chi Trung Qudc, dich bénh bung phat & Han Qudc,
Nhat Ban ciing khién mot s6 nha may san xudt 6 t6, xe may tam déng cira do bi gian doan chudi
cung tng cac nguyén vat liéu tir Trung Qudc. Do d6, doanh thu xuat khau nhitng mat hang linh
kién nhua cho 0 t0, xe may ... ciia Cong ty bi anh hudng.

Dén nay tinh hinh dich bénh Covid — 19 da duoc kiém soat tot tai Viét Nam, tao tién dé dé
cac nha may ciia Cong ty hoat dong binh thuong. Trén thé gi6i, tinh hinh dich bénh véan dién
bién phirc tap, c6 nguy co anh hudng dén chudi cung tmg Cong ty dang tham gia.

Thi trwong nganh nhya ky thuit canh tranh cao

Canh tranh giira cac doanh nghiép trong nganh rat gay gat. Doanh nghiép nudc ngoai chuyén
dich mua hang tir nha cung cdp Trung Qudc sang cac doanh nghiép Viét Nam do gia ca cta nha
cung cip Trung Qudc ting. Pé giao dich dugc voi cac doanh nghiép nudc ngoai nay, doanh
nghiép Viét Nam phai dap ing muc gia thap (bdng mirc gia mua hang nha cung cip Trung Qudc
trude khi tang), gdy bat loi cho doanh nghiép Viét Nam.

Cong ty nhan thirc duoc van dé nay va da ap dung nhiéu bién phap cat giam chi phi, nang
cao ning suat, quan 1y chét luong san pham dé dap Gng t6t hon nhu cau cua khach hang.

Nhu ciu sir dung xe may ciia thi truong dang trén da giam toc

San pham chiém ty trong doanh thu 16n hién nay cta Cong ty c6 phan Nhwa Ha Noi 1a cac
chi tiét nhya dé lap rdp xe may. Tuy nhién hién nay thi trudng xe may di bio hoa va dinh huéng
ctia Chinh phii Viét Nam 13 hudng téi phat trién giao thong cong cong, han ché xe may trong
cac thanh phd 16n nén strc ciu mua cua thi trudng dugc du bao s& giam trong thoi gian toi.

Vi vay, Cong ty Co phan Nhyua Ha Noi da dé ra chinh sach da dang hoa danh muc san pham,
tim kiém khach hang méi. Cong ty da ky thém hop dong cung cap linh kién may giat cho mot
s6 doanh nghiép Han Quéc va hop dong cung cip phu ting xe may vdi Cong ty TNHH San
xuat va Kinh doanh Vinfast. Nhiing hop dong ky méi nay, dic biét 1a hop dong voi Cong ty
TNHH San xuét va Kinh doanh Vinfast dy kién s& dem lai nguon doanh thu déng ké cho Cong
ty C6 phan Nhya Ha Noi trong tuong lai. Ngoai ra, Cong ty da trién khai thém san xuét kinh
doanh hat nhya va cac thiét bi linh kién dién tir tir naim 2019.

Chinh sach bao vé€ moi trudong

Mot trong nhimg nguyén nhan gay anh huong dén méi truong hién nay 1a réc thai nhya,
trong d6 phai ké dén san pham tai nilon khong phan hity. Cac nude trén thé gidi ciing nhu Viét
Nam d3 dua ra nhiéu chinh sach nhim han ché san pham tdi nilon khéng phan hity nay.

Ném bt xu thé nay, Cong ty da nghién cru va san xuit thanh céng san pham bao bi nhua
ty huy - san pham than thién voi moi truong va dap ing duoc nhitng doi hoi khét khe vé moi
truong ctia thé gioi. San pham tai ty hity cta cong ty duge chimg nhan kha nang phan huay theo
tiéu chuan chau Au voi Seedling logo va chimg nhan OK HOME COMPOST. Do vy, chinh
sach han ché str dung tai nilon khong phan huy khong lam anh huéng nhiéu téi hoat dong cia
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Cong ty.
9. Vi thé cita Cong ty so v6i cac doanh nghi¢p khac trong cliing nganh
9.1 Vi thé ciia Céng ty trong nganh
a) Vi thé ciia Cong ty trong nganh san xudt, ban va kinh doanh thwong mai san phdam nhwa

Trong linh vuc san Xuét san phém nhya tai Viét Nam, Tap doan An Phat Holdings hién la
doanh nghiép dan dau trén cac tiéu chi doanh thu, lgi nhuan sau thué, tong tai san (2019). Trong
do, tong tai san ciia Cong ty nam 2019 dat 9.987 ty ddng, gip 2.2 1an so véi doanh nghiép quy
mé 16n tht hai 1a NTP. Doanh thu thuan, loi nhuan sau thué caa Cong ty ndm 2019 lan luot dat
9.513 ty ddng va 712 ty dong, vuot xa so vdi cac doanh nghiép cling nganh.

Hinh 9: Hoat ddng kinh doanh cac doanh nghiép san xuit nhwa nim 2019
(Pon vi tinh: Ty dong)
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#Doanh thu thudn ~ ®Loi nhugn sau thué = Téng tai san
Nguon: BCTC kiém todn nam 2019 cdc céng ty
Linh vyc san xuét san pham nhuwa, bao bi, tai nilong
Hinh 10: Top doanh nghiép xuat khau san pham nhwa nim 2019
(Pon vi tinh: tram nghin USD)
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Trong sb cac doanh nghiép san xuit san pham tdi nilon trong ca nudc vira phuc vu xut
khéu vira phuc vu thi trrong ndi dia, Cong ty 1a doanh nghié€p c6 quy mé 16n nhét véi san lugng
san xuat hon 8.000 tin/thang so véi cac doanh nghiép cting nganh trong nude khac nhu Cong
ty C6 phan Nhwa Hung Yén (cong suit khoang 1.000 tin/thang), Cong ty C6 phan Nhua Ta
Phuong (cong suit khoang 800 tin/thang) va mot s6 doanh nghiép lién doanh khac ¢ Phia Nam
(cong suit dao dong tir 500 — 700 tin/thang).

San pham cua cong ty da duoc tiéu thu tai cac thi trudng cé tiéu chuan xuat khiu cao nhu
Nhat Ban, M§ hay Chau Au, san phim cung cap cho cac doanh nghiép 16n trén thé gigi nhu
Publi Embal, Compoplast...

Linh vire san xuit sin pham nhwa nganh cong nghiép hd tro

Linh vuc nay do cong ty con 1a Cong ty c6 phan Nhya Ha Noi dam nhan — mot doanh nghiép
duogc thanh 1ap tir nam 1972, chuyén san xuit cic san phdm nhya phuc vu cho nganh cong
nghiép hd tro.

Cong ty da tao lap dugc mot vi thé nhét dinh trong nganh cong nghi¢p nhya hd tro va duoc
t6 chirc xtc tién thuong mai JETRO Nhat Ban danh gia cao. Nam 1996, Cong ty c¢6 phan Nhya
Ha N¢i da vuot qua cac doanh nghi¢p FDI hoat dong trong cuing linh vuc cung (ng phu tung
xe may dé tré thanh nha cung tmg cap 1 cia Honda tai Viét Nam. Tir d6 dén nay, Cong ty dong
vai trd quan trong trong chudi cung cép phu tiing xe may cho cac thuong hiéu 16n nhu Honda,
SYM, Ford Viét Nam, Toyota, LG.

Dén nay, Cong ty di phat trién thém nhiéu nganh hang nhu dién — dién tir, phu ting 6 0,
cac linh kién cho nganh xay dyng, khuén mau chinh xac, kich thudc 16n, cung cip cho cac cong
ty Panasonic, LG Vi¢t Nam, Toyota Viét Nam va cac tap doan tai Nhat Ban (Lixil Group,
Housetec, Hashimoto, Shoden Corp.).

San pham nhya ky thuat va khuon mau phuc vu nganh nhya ciia cong ty nhidu nam lién
dugc Uy ban nhan dan Thanh phé Ha Noi cong nhan 13 san pham chu luc ctia Thanh phd, 90%
khéach hang cua cong ty 1a cac doanh nghiép nudc ngoai.

Loi thé ctia Cong ty co phan Nhya Ha Noi 14 nang lyc san suat: xudng khudn dé thiét ké
ché tao khuén, xudng nhua 16n dé ché tao san pham, nhd d6 Cong ty c6 thé chii dong thiét ké,
ché tao, bao tri, bao dudng.

b) Vi thé ciia Cong ty trong kinh doanh nha xwéng, cho thué ddt va ha tang khu cong nghiép

Doanh thu ctia Cong ty trong linh vuc kinh doanh nha xuéng, cho thué dat va ha tang khu
cong nghiép dén tir doanh thu cua Cong ty con TNHH Khu Cong Nghiép K§ Thuit Cao An
Phét (APC), hoat dong chinh 1a phat trién Khu Cong nghiép K§ Thuat Cao An Phat Complex.

Du méi hoat dong tir cudi naim 2017, dén nay APC da dat duoc nhitng ting trudng vuot bac
trong doanh thu va loi nhuan. Nam 2019, loi nhuén ciia Cong ty dat 250 ty, ting trudng gap
125 1an so v&i nam 2018. Mirc loi nhudn nay nam trong nhom nhitng doanh nghiép c6 lgi nhuan
16n nhat trong linh virc phat trién khu céng nghiép trong nudc.

59



BAN CAO BACH
o CONG TY CO PHAN SB SI @

AN PHAT TAP DOAN AN PHAT HOLDINGS

HOLDINGS

Hinh 11: Lei nhuin sau thué cac doanh nghiép bat déng san khu céng nghiép nim 2019
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Nguén: BCTC kiém todn nam 2019 cdc cong ty

Théng ké 10 doanh nghiép bat dong san khu cong nghiép Viét Nam, gdm Tong Cong ty
Pau tur va Phat trién Cong nghiép — CTCP (Becamex IDC — BCM), Téng Cong ty Phat trién
D6 thi Kinh Bac — CTCP (KBC), Téng Cong ty C6 phan phit trién khu Cong nghiép Sonadezi
(SNZ), Tong Cong ty Viglacera (VGC), Cong ty C6 phan Dau tu Sai Gon VRG (SIP), Cong ty
C6 phan Phat trién D6 thi Cong nghiép S6 2 (D2D), Cong ty TNHH Khu Cong nghiép K§ thuat
cao An Phat (APC), Cong ty C6 phan Khu cong nghiép Nam Tan Uyén (NTC), Cong ty Co
phan Sonadezi An Binh (SZA), Cong ty C6 phan Long Hau (LHG). C6 thé thay, mirc loi nhuan
250 ty cua APC dat dugc chi sau hon 1 ndm hoat dong con vuot qua nhiéu Cong ty hoat dong
lau nam trong nganh phat trién khu cong nghiép nhu NTC (lgi nhuan 2019 dat 235 ty dong),
LHG (loi nhuan 2019 dat 133 ty dong).

Véi muc tiéu 1ap day khu cong nghiép An Phat Complex, cung v6i du 4an Khu cong nghiép
Qudc Tuan — An Binh dién tich 180 ha méi dugc giao tir tinh Hai Duong, duy kién Cong ty s&
tao duoc vi thé viing chic, nam trong nhém nhitng doanh nghiép di dau va phat trién bén viing
trong linh vuc doanh nghiép bat dong san khu cong nghiép.

C) Vi thé cuia céng ty trong linh viec cung cdp dich vu vén tdi

Doanh thu trong linh vuc cung cép dich vu van tai cua Cong ty dén chu yéu tur Cong ty con
— Cong ty C6 phan Lién Van An Tin (ATZ). Tién than caa Cong ty C6 phan Lién Van An Tin
1a mot cong ty thudc Tap doan An Phat, chuyén phu trach van chuyén hang hoa. So véi cac cac
doanh nghiép dau nganh van tai, quy mé ctia Céng ty C6 phan Lién Van An Tin kha khiém ton.

Théng ké doanh thu thuan, loi nhuén sau thué va téng tai san cia mot sé doanh nghiép van
tai nam 2019, bao gdm: Tong Cong ty C6 phan Van tai Dau khi (PVT), Cong ty C6 phan Vén
tai Dau khi Thai Binh Duong (PVP), Cong ty C6 phan Van tai Xang dau Vitaco (VTO), Cong
ty C6 phan Van tai San pham Khi Quéc té (GSP). C6 thé thay Cong ty C6 phan Lién Van An
Tin c6 quy md nho trong nganh, diéu nay ciing dé hiéu vi van tai khong phai 1a nganh nghé
chinh ma Tap doan An Phat tip trung phat trién.
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HOLDINGS

Hinh 12: Hoat dgng kinh doanh céac doanh nghiép van tai nam 2019
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Nguon: BCTC kiém todn nam 2019 cdc céng ty
Tuy nhién, Cong ty C6 phan Lién Van An Tin la mét xich v6 cting quan trong trong hé sinh
thai khép kin ctia Cong ty, giup hoan thién chudi cung tng ctia Cong ty, gitip Cong ty chii dong
thoi gian giao hang cho ddi tac, dap g tot hon nhu cu ctia khach hang va 1a mot loi thé cua
Cong ty so vdi cac doanh nghiép trong nganh.

9.2 Trién vong phit trién ciia nganh
a) Trién vong nganh nhya
Trién vong phat trién ciia nganh nhya néi chung

5 nam tr¢ lai day tang trudng nganh nhua khoang 16% - 18%/ndm, muc tang trudng nay
hién chi dmg sau nganh vién thong, dét may va la nganh tuong ddi hap dan. Ngay cang co
nhiéu doanh nghiép tham gia thi trudng, mirc d6 canh tranh ngay cang quyét liét.

Ca nudc hién co khoang gan 2.000 doanh nghiép nhya dang hoat dong, trong d6 85% la
doanh nghiép ndi, 15% la doanh nghiép ngoai. Xét vé chét lugng dau tu, doanh nghiép ngoai
chiém khoang 40% tong dau tu toan nganh véi hé thong trang thiét bi, may moc, cong nghé
hién dai nhat hién nay. Ngudn nhén lyc trong doanh nghiép ngoai c6 tay nghé va trinh d6 cao
hon doanh nghiép noi.

Nhya dugc dung lam nguyén vat liéu dé san xuét nhiéu loai san phém thudc céc nganh: dién
- dién tir, vién thong, giao thong van tai, thiy san, néng nghiép ... Cliing vdi sy phat trién clia
khoa hoc, cong nghé€, nhua con dugc ting dung va tré thanh vat li¢u thay thé cho nhiing vét li¢u
truyén thong nhu: gd, kim loai, silicat ... Do d6, nganh cong nghiép nhua ngay cang dong vai
trd quan trong trong doi song con nguoi ciing nhur 14 nguyén liéu dau vao quan trong trong qué
trinh san xut cua cac qudc gia.

Theo quy hoach phat trién nganh nhya Viét Nam dén nam 2020 tim nhin 2025 da dugc Bo
Cong Thuong phé duyét, téc do ting truong gia tri san xuat nganh cong nghiép dén nam 2020
dat 17,5%, ty trong nganh nhya so voi toan nganh cong nghiép dén nam 2020 dat 5,5%. Theo
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do6, muc tiéu phat trién nganh nhya Viét Nam dén nam 2020 s& tré thanh mot nganh kinh té
manh véi tc d6 ting trudng cao va bén viing, timg budc x4y dung va phat trién nganh nhya
ddng b tir san xudt nguyén liéu dén ché bién san phdm cudi cung, tan dung va xir 1y phé liéu
phat sinh, ting dan ty trong nguyén liéu trong nudc dé tré thanh nganh céng nghiép tu chi, c6
kha ning hoi nhap vao kinh té khu vurc va thé giéi.

Nganh nhya Viét Nam 1 nganh c6 toc do ting truong on dinh. Trong thoi gian qua, cac
doanh nghi€p nhya Viét Nam da c6 su hop tac chat ché voi nhitng doanh nghi¢p nhya dén tur
cac nudc khac trong khu vue Chau A va Pong Nam A. Day 1a mot trong nhing yéu t6 quan
trong thuc day nganh nhya Viét Nam phat trién manh mé, véi toc do ting trudng binh quan 15-
20%/ndm, dap ing ngiy cang cao nhu cau tiéu dung ndi dia va xut khau.

Thém vao d6 nganh nhya 1a mot trong 10 nganh Nha nudc uu tién phat trién do c6 ting
truong tot va on dinh, xuat khau twong d6i manh va san pham c6 kha niang canh tranh cao. Nha
nudc da co chinh sach phat trién nganh cong nghi¢p hd tro phuc vu cho nganh nhya, dinh huéng
dén nam 2020 nhap khau nguyén liéu ciia nganh con khoang 50%. Dong thoi, Chinh phu thuc
hién nhiéu chinh sach khuyén khich cac ngudn luc xi hoi tham gia vao khau san xuit nguyén
liéu cho nganh nhya.

Trién vong nganh nhya ty hiy sinh hoc

Nhua sinh hoc chiém khoang 1% trong sé hon 359 triéu tin nhua duoc san xuit hang nam.
Nhu cau thi truong dang gia tang va su xuét hién cua cac ung dung/ san phém sinh hoc moi, thi
truong nhya sinh hoc dang khong ngimg phat trién va da dang hoa. Nang luc san xuat nhya
sinh hoc toan cau duoc du bao sé tang tir 2,15 tridu tan (2020) 1én khoang 2,43 triéu tan (2024).

Hinh 13: San lwgng nhya sinh hoc toan ciu giai doan 2018-2024
Pon vi: Nghin tin
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Nguon: European Bioplastics

Nhan thire duoc anh hudng cia rac thai nhya truyén thong dén méi trudng ty nhién va sirc
khoe cta con ngudi, tir nhitng nim dau thé ky 20 t6i nay, di co 112 qudc gia trén thé gidi quy
dinh cAm hodc han ché sir dung cac loai san phém nhua khong phan huy sinh hoc.

Mot nghién ciru tai thi truong Chau My cho biét: Cac nude Chau My hau hét da cAm hodc
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danh thué cao dbi voi san pham tai dung mét 1an, trong dé nhirng thi truong tiém ning cho san
phém nhya ty huy 1a thi truong My, Canada, Brazil, Mexico va Argentina. Bén canh do, cac
chudi dich vu an uéng 16n dang co ké hoach dung str dung hodc chi cung cép 6ng hat/cbe dung
mét 1an cho khéach hang nao yéu cAu. Mot s6 thuong hi¢u 16n tai Chau My nhu Starbucks,
McDonald, Brazilian fast food chain Bob’s, Mexico-base restaurant TOKS, Outback, Abbracio
da ap dung nhiing chinh sach nay.

Tai Viét Nam, Chinh phu da cam két cao trong viéc loai bo cac rac thai nhya. Phat biéu tai
phién hop vé khi hau méi truong tai Hoi nghi thuong dinh G20 ngay 29/6/2019 ¢ Nhat Ban,
Thu tudéng Nguyén Xuan Phuc cam két ddng hanh cing cac qubc gia giai quyét van dé rac thai
nhya. Thu tuéng kéu goi cac cép cac nganh, doan thé va toan xa hoi thuc hién phuong cham:
“nha nha han ché rac thai nhya, nguoi ngudi phong chong 6 nhiém rac thai nhya, xa hoi tién
dén noi khong vé6i rac thai nhwa; phan dau dén nim 2021 céc ctra hang, cac cho, cac siéu thi &
do6 thi khong sir dung dd nhua dung mot lan; dén nam 2025 ca nude khong st dung dd nhya
ding mot 1an”. Trude d6, Viét Nam da tham gia Tuyén bd Bangkok vé chdng lai rac thai nhya
dai duong dugc dua ra trong Hoi nghi cip cao ASEAN lan tht 34.

V6i sy phat trién ciia khoa hoc cong nghé, ngay nay, con ngudi da c6 thé tong hop cac chat
hoa hoc tir cac ché pham gde thuc vat c6 co 1y tinh tuong ty va thay thé cho cac PE, PP gbc hoa
dau. Cac san pham san xuat tir cac vat lidu sinh hoc nay dugc goi 1a san pham sinh hoc phan
hity hoan toan, c6 kha nang phéan hity 100% trong khoang thoi gian tir 6 dén 12 thang trong diéu
kién tiéu chuan. Nhu vay, v6i kha nang cong nghé ctng chinh sach cdm sir dung d6 nhya dung
1 1an, xu huéng chuyén dich tir nhya truyén thong sang nhua ti hay sinh hoc 13 rd rang va
khong thé dao nguoc, ca & Viét Nam va toan thé gibi.

b) Trién vong phdt trién cia nganh kinh doanh nha xwong, cho thué dit va ha tang khu cong
nghiép

Véi sy phat trién ctia nén cong nghiép Viét Nam va nén cong nghiép phu trg & 4 linh vuc
gém co khi, dién va dién tir, nhua va cao su, vt liéu, nhiéu cum cong nghiép 16n da dugc thanh
lap trén toan qudc. Sy phat trién ctia cic cum cong nghiép da thiic diy nhu cau vé nha xudng
x4y san va nha kho do: quy dat khu cong nghiép dan khan hiém; mang lai hiéu qua vé thoi gian
va chi phi cho cc nha dau tu; toi da hoa viéc str dung tai nguyén phat trién; sy bén vimng trong
phat trién co s¢ ha tang.

Nha xuéng xay san va nha kho ghi nhan tc do tang truong cao vé dién tich ngudn cung
trong giai doan 2017 — 2019, véi muc tdng trudng kép hang nam (CAGR) 1a 16,9% & khu vuc
phia Bic va 13,3% ¢ khu vuc phia Nam. Tong dién tich ngudn cung nha xudng xay sin va nha
kho trong nam 2019 dat gan 3,7 triéu m?, ting t&i 25,2% & khu vuc phia Bic va 18,9% & khu
vuc phia Nam. Bat dong san khu cong nghiép va cho thué dugc danh gia sé tiép tuc ting truong
manh m¢.
¢) Trién vong phdt trién ciia nganh vin tdi
Nganh van tai dugc du bao tiép tuc ting truong kha quan do nhu cau thi truong ngay cang 16n:
dong von dau tu nude ngoai tiép tuc d6 vao Viét Nam, su bung nd cua thuong mai dién tir Viét
Nam cuing nhiéu loai hinh kinh doanh méi xuét hién.

Tuy nhién, canh tranh trong nganh tuong ddi cao, bén canh cac doanh nghiép 16n da c6 chd
dung vimg chic trong nganh, cac doanh nghiép quy mé nhé hon phai lién tuc thay doi, cai tién
dé ton tai va phat trién trong diéu kién thi truong nhiéu bién dong.
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9.3 Ddnh gid vé sw phut hop dinh hwéng phdt trién ciia Cong ty véi dinh hwdng phat trién

ciia nganh, chinh sach ciia Nha nwéc va xu thé chung trén thé gidi

a) Dinh hudng phdt trién ciia Cong ty

- Tré thanh tap doan dai chung tién phong trong nganh san xuat va kinh doanh héa nhua Viét
Nam, tao ra giai phap 16n dé thong nhit thi trudng trong nudc, giit vimg va mé rong thi
phan toan cau, tién téi vi thé dan dau trong nganh nhya bao bi va nhua k¥ thuat tai Dong
Nam A;

- Lam chu céng nghé san xuit nguyén liéu ty hay sinh hoc, hoan thanh chudi gié tri tu huy
sinh hoc tir nguyén vt lidu t6i thanh pham.

Tién phong din diu nganh nhwa bao bi va nhua Ky thuat

Pé thyc hién muc tiéu nay, Cong ty dé ra cac giai phap:

~ Piy manh nghién ctru va phat trién dé dwa vao san xuat va kinh doanh cac san pham nhya
c6 ham lugng cong nghé cao, gia taing doanh thu cho cong ty, gia tdng gia tri cho xa hoi va
cac co dong.

~ Kéo dai chudi san phim nganh hoa nhya tir nguyén vat liéu dau vao dén dau ra va san pham
cudi ciing dén tay nguoi tiéu dung, 1am gia ting gia tri nganh, nang cao sy phat trién cua
nganh hoéa nhya Viét Nam, gia tang strc canh tranh ctia nganh san xuat Viét Nam trén thé
gioi.

~ Mé rong thi truong, ddy manh tim kiém khach hang méi bang viéc nang cao hinh anh, uy
tin dén tir chat lugng san pham cung cap cho cac khach hang hién hitu. Cong ty s& chu trong
mo rong thi trudng téi Nhat Ban, Uc, Hoa Ky va My Latin, trong d6 nang cao doanh thu vé
dong san pham cao cap.

~ Ap dung cic cong cu quan 1y tién tién, hién dai, dic biét 13: cong nghé san xuat, cong nghé
thong tin, cong cu tadng nang suat lao dong, canh bao nhanh céc rii ro, giam chi phi, gidm
hao hut nguyén vat li€u, tiét kiém t6i da chi phi san xuat...

Hoan thanh chudi gia tri tu hiiy sinh hoc

~ Trién khai dy 4n san xuat nguyén liéu ty hily sinh hoc gém 2 giai doan: giai doan 1 san xuét
hat nhwa ty huy PBAT, giai doan 2 san xuit compound (nguyén liéu truc tiép san xut san
pham ty huy) tir hat PBAT

~ Pay manh san xuit san pham t(i ty hily sinh hoc (Cong ty c6 phan Nhya An Phat Xanh);
dao, thia, dia (Cong ty TNHH An Trung Industries) tir nguyén liéu compound tu hity. Hoan
thanh chudi gia tri nhya tu huy.

b) Bdnh gid vé si phit hop dinh hwéng phat trién cia Cong ty véi dinh huwdng nganh va xu thé

thé gici

~ Xu huéng nganh nhya bao bi: cac thi truong tiéu thy bao bi trén thé gidi hién dang ngay
cang ap dung cac tiéu chuan khit khe dé lwa chon don vi cung cap. Loi thé vé quy mé, cong
nghé va dinh huéng chi trong nghién ciru phét trién cua Cong ty chinh 1a nhitng diém cong,
dem lai 1gi thé canh tranh cho Cong ty tai thi truong quéc té.

~ Xu hudng nganh nhya k¥ thuat: Chién tranh thwong mai My - Trung va tinh hinh dich bénh
Covid-19 chinh 1a nhimng chit xiic tic quan trong trong lan séng chuyén dich san xuét san
pham nhwa hd tro tir Trung Quéc sang Viét Nam. Vi kinh nghiém cung cip cho nhiéu Tap
doan 6 t6 xe may, dién tir, dién gia dung hang dau thé gidi, cing quy mé san xuat 16n, lién
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tuc cai tién quy trinh, cong nghé, Cong ty da thu hit dugc thém nhiéu ddi tac, don hang méi
trong linh vuc cong nghiép hd trog.

~ Xu hu6ng san pham nhua ty hiy: Véi viée cAm/ap thué cao cho san phdm nhwa dung 1 1an
tai nhiéu qubc gia trén thé gidi ciing nhu Viét Nam, xu hudng chuyén dich tir san pham
nhwa truyén thong sang nhua ty huy sinh hoc 1a rat rd rang va khong thé dao nguoc. Véi
chién luge hoan thién chudi gia tri tu huy sinh hoc, Cong ty da tr¢ thanh don vi tién phong
tai Viét Nam di trude don dau xu thé, khong nhimg dem lai loi ich cho doanh nghiép, ma
con gdp phan bao vé mdi trudng va stc khoe ciia cong dong.

Nhu vy c6 thé noi, dinh huéng phat trién ctia Cong ty phu hop v6i dinh huéng cia nganh,
chinh sach cia Nha nudc va xu hudng chung trén thé giéi

10. Chinh sach ddi véi ngudi lao dong

Nhan Iuc ludn l1a yéu td quan trong quyét dinh thanh cong cua moi doanh nghiép. Do vay,
Cong ty ludn dat van dé nhan luc va thyc hién chinh sach thu hut lao dong giéi 1én vi tri hang
dau trong hoach dinh chién lugc doanh nghiép.

10.1 Sé lwong va co ciu ngwoi lao dong trong Cong ty

Tinh dén ngay 31/12/2020 s6 lugng can bd nhan vién, cong nhan ciia Cong ty me 1a 108
nguoi, co cau ngudi lao dong trong Cong ty nhu sau:

Bang 17: S6 lweng va co ciu nguoi lao ddng trong Cong ty

S6 lwong va co cAu nguoi lao dong 31/12/2020

S6 lwong can b nhan vién 108

L. Phan loai theo trinh d hoc van

1. Trinh do trén dai hoc 27
2. Trinh do dai hoc 74
3. Trinh dj cao dding, trung cdp 4
4. So cdp, trung cdp

5. Khac

I1. Phan loai theo thoi han hgp dong lao dong

1. Khéng thuée dién ky hop dong lao dong

2. Hop dong lao dong dai han 93

3. Hop dong lao dong ngdn han 15
Nguon: Céng ty cé phan Tdp doan An Phéat Holdings

10.2 Chinh sdch déi v6i ngwoi lao dpng
a) Ché dg lam viéc

Thoi gian lam viéc:

Cong ty to chirc 1am viéc 8h/ngdy, 5,5 ngay/tuan, nghi trua 1h, can bo nhéan vién dugc nghi
chidu thir bay va ngay chi nhat. Khi co yéu cdu vé tién d6 kinh doanh thi can bd nhan vién
Cong ty co trach nhiém lam thém gid va Cong ty c6 nhiing quy dinh dam bao quyén lgi cho
nguodi lao dong theo quy dinh ctia Nha nude va dai ngo thod dang cho nguoi lao dong. Bo phan
gian tiép 1am theo gio hanh chinh, bd phén tryc tiép duge bb tri 1am theo ca.
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Diéu kién lam viéc:

Vin phong 1am viéc, nha xudng duoc thiét ké khang trang, thoang mat. Can bd nhan vién
duogc trang bi day du cac phuong tién bao hd lao dong, vé€ sinh lao dong, cac nguyén téc an toan
lao dong duoc tuan thu nghiém ngat.

b) Chinh sdch tuyén dung, ddo tao

Tuyén dung:

Muc tiéu tuyén dung ctia Cong ty 1a thu hat ngudi lao dong c¢6 du trinh do, k¥ nang, kinh
nghiém cho vi tri can tuyén dung va c6 tu cach dao duc tot, cd nguyén vong gan bo lau dai voi
Cong ty. Nhiing lao dong dam nhén vi tri cao dugc Cong ty chon Iya ki cang nham dap tmg
duoc nang lyc trinh d6 va kinh nghiém theo yéu cau ctia cong viéc.

Dao tao:

Chinh sach dao tao ctia Cong ty dam bao nguyén tic ngudn nhan lyc 6n dinh, 1au dai. Dé
cao tinh chuyén nghiép, ning dong trong cac hoat dong ctia minh, Cong ty ludn chii trong dau
tu dao tao cho nhén vién, dic biét 1a cac k¥ ning vé marketing va phat trién khach hang.

) Chinh sach lwong, thuong, phic loi

Chinh sach luvong:

Cong ty thuc hién chi trd luvong cho nhan vién dya vao cép cong viée, nang luc, chirc vu,
bang cap, thang bang luong va diéu kién kinh doanh cua Céng ty va hang thang duoc chi tra
mot 1an vao ngay 15 hang thang. Viéc nang luong hang nim dugc thue hién theo quy dinh cua
Nha nudc hién hanh.

Chinh sach thuong:

Nham khuyén khich dong vién can bo cong nhan vién trong Cong ty gia ting hiéu qua dong
gop, tang nang suét chat lugng hoan thanh cong viée; hang Quy, hang nam Cong ty déu to chirc
binh bau cac ca nhan, nhom lam viée tiéu biéu, khen thuong kip thoi ddi v6i ca nhan va tap thé
c¢6 nhiéu dong gop xdy dung cho Cong ty ciing nhu cac sang kién lam ting hiéu qué cong viéc.

Vi¢ce xét thudng cén clr vao thanh tich ctia cadc ca nhan hodc tap thé trong viéc thuc hi¢n tiét
kiém, sang kién cai tién vé k¥ thuat, vé phuong phép t6 chirc kinh doanh, tim kiém dugc khach
hang mdi, thi trudng mai, hoan thanh xuét sic nhiém vu dugc giao, dat dugc hiéu qua cao trong
kinh doanh.

Hinh thirc khen thudng cling rat da dang, bén canh thudng b.':ing tién mat, hién vat, Cong ty
con to chtre khen thudng bang nhitng chuyén du lich nudc ngoai khi c6 didu kién, khen thuong
bang c¢6 phiéu thudng ctia Cong ty. Bén canh d6, Cong ty ciing xu 1y, ky luat thich dang nhiing
& nhan c6 hanh vi gdy thiét hai dén hinh anh va hoat dong san xuat kinh doanh ctia Cong ty.

Bdo hiém va phiic lgi:

Viéc trich nop bao hiém xa hoi, bao hiém y té va bao hiém that nghiép duge Cong ty trich
ndp theo diing quy dinh cta phap luat hién hanh. Cong ty thuc hién cac ché do bao dam xi hoi
cho nguoi lao dong theo luat lao dong, ndi1 quy lao dong.

Cong ty ludn quan tim dén doi sdng va cai thién diéu kién cho can bo cong nhan vién, chi
trong dén van dé an toan lao dong cho lao dong truc tiép san xuit. Vao cac ngay I8, tét trong
nam Cong ty t6 chirc cac hoat dong tham quan, nghi mat dinh ky cho can bd nhéan vién.

Thu nhap binh quan hang thang cta nguoi lao dong ting trudng déu qua cac nam, thu nhap
binh quan toan Cong ty nim 2017 1a 7.200.000 dong/nguoi/thang, thu nhap binh quan ca nim
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2018 1a 9.800.000 dong/ngudi/thang, thu nhap binh quan ca nim 2019 1a 23.000.000
ddng/ngudi/thang.
11. Chinh sach ¢b tirc

C6 tire duoc trich tir loi nhuan caa Cong ty, ¢6 tic dugc chi tra cho cd doéng khi Cong ty
kinh doanh c¢ 13i, d3 hoan thanh nghia vu ndp thué va cac nghia vu tai chinh khéc theo quy
dinh cua phap luat; va ngay sau khi tra hét sé c6 tirc da dinh, Cong ty van dam bao thanh toan
du céc khoan no dén han phai tra.

Cé tirc duogc chia cho cac co dong theo phan von gop, ty 18 ¢b tic s& duge Dai hoi déng cb
dong quyét dinh dua trén co s¢ dé xuat ciia Hoi dong quan tri, véi can ctr 1a két qua hoat dong
kinh doanh ctia nam hoat dong va phuong an hoat dong kinh doanh cta cac nam tdi.

Trong ndm 2017, 2018 va 2019 Céng ty khdng thuc hién chi tra c6 tiac do can nguon luc dé
hd trg hoat dong san xuat kinh doanh; dy kién c6 tirc nam 2020 1a 10% (Nghi quyét Pai hoi
ddng c6 dong thudng nién nam 2020 s6 300301/2020/NQ-DHD ngay 30/03/2020).

12. Tinh hinh tai chinh
12.1 Cdc chi tiéu co bdn (trong nim gin nhit)

Nam tai chinh cta Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
duong lich hang nam. Bao céo tai chinh cta Cong ty duoc 1ap theo don vi tién té 1a dong Viét
Nam, tuén thu theo cic quy dinh ctia Luat ké toan va cac chuin muc, ché d6 ké toan hién hanh
6 Viét Nam.

a) Bao c4o vé von diéu 1¢, von kinh doanh va tinh hinh sir dung von diéu 18, vén kinh doanh:
Bang 18: Tinh hinh vén diéu 1é

Don vi: Trieu dong

Chi tiéu 31/12/2018 31/12/2019 31/12/2020
Vén diéu 18 1.282.943 1.423.773 1.466.773

Nguon: BCTC kiém toan 2018, 2019, BCTC Q4/2020
Bang 19: Nguén vén kinh doanh

Don vi: Triéu dong

ST Cong ty me Hop nhit
T Chi tiéu

31/12/2018| 31/12/2019| 31/12/2020| 31/12/2018| 31/12/2019| 31/12/2020
| | No phai tra 798.397 | 625942 | 670.855 | 5.257.743 | 5.924.897 | 6.041.613
1 | No ngdn han 796.202 | 124509 | 119.482 | 3.912.734 | 3.780.900 | 4.393.170
2 | No dai han 2.195| 501.433 | 551.373 | 1.345.009 | 2.143.997 | 1.648.444
Il | Vénchasé hiru | 1.540.284 | 1.919.507 | 2.171.627 | 2.933.519 | 4.063.100 | 4.395.508
Téng ngudn vén 2.338.681 | 2.545.449 | 2.842.481 | 8.191.262 | 9.987.997 | 10.437.121

Nguon: BCTC kiém toan 2018, 2019, BCTC Q4/2020 cong ty me va hop nhat
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Bang 20: Tinh hinh vén chi sé hiru
DPon vi: Triéu déng
s« Cong ty me Hop nhit
STT Nguon von
31/12/2018 |31/12/2019 {31/12/2020 |31/12/2018 |31/12/2019 |31/12/2020
L Vén c6 phan di | 1.282.943 | 1.423.773 | 1.466.773 | 1.282.943 | 1.423.773 | 1.466.773
phat hanh
- Co phiéu phé | 1.141.794 | 1.282.624 | 1.393.625 | 1.141.794 | 1.282.624 | 1.393.625
thong co quyén
biéu quyét
-Cophiéuwudai | 141.149 |  141.149 73.149 | 141.149 | 141.149 73.149
, |Thangduvoned | 274415 | 485506 | 657.286 | 274.415| 485506 | 657.286
phan
Vén khic cua - - - - - 70.781
3 A
chu sé hiru
4 | Chénh léch ty - - - (39) (337) | (1.007)
gia héi doai
5 | Qu dau tu phat - - - 4.343 8.865 15.338
trién
Loi nhuan chua | (17.074) 10.228 47.567 | (264.084) | 188.129 16.227
6 | phén phoi/(l0 lay
ké)
2| Loi ich c6 dong n/a n/a n/a | 1.635.942 | 1.957.164 | 2.170.110
khong kiém soat
Von chii s¢ hiru 1.540.284 | 1.919.507 | 2.171.627 | 2.933.520 | 4.063.100 | 4.395.508

Nguon: BCTC kiém todn 2018, 2019, BCTC Q4/2020 céng ty me va hop nhat

Trong nam 2019, Cong ty d4 thyc hién ba lan tang von diéu 18, cu thé:

Vao ngay 9 thang 1 nam 2019, Pai hoi dong c6 dong cua Cong ty da thong qua Nghi quyét
s6 0109/2019/NQ-APH vé viéc chao ban riéng 1é cho ca nhan ba Nguyén Thi Tién sb lugng
8.467.551 ¢6 phan voi gia phat hanh 1a 25.000 VND/c6 phan dé bu trir voi nghia vu phai tra
khoan di vay tir ¢4 nhan nay. Khoan vay nay trudc d6 da duoc Cong ty str dung dé mua cd phiéu
AAA va b sung vén luu dong.

Sau d6, vao ngay 20 thang 6 nim 2019, Pai hoi dong c6 dong ciia Cong ty da thong qua
Nghi quyét s6 0620/2019/NQ-APH vé viéc chao ban riéng 1¢ cho ca nhan ba Nguyén Thi Tién
v6i 86 luong 2.500.000 cd phan va gia phat hanh 12 25.000 VND/c6 phan. Khoan vén nay duoc
str dung dé tra tién vay ky quy ding dé mua c6 phiéu AAA, va tra tién coc cho CTCP Phat trién
Daisen theo hop dong chuyén nhuong ¢ phan CTCP Nhya bao bi An Vinh.

Vao ngay 15 thang 8 ndm 2019, Pai hoi dong cb dong cuia Cong ty da thong qua Nghi quyét
s6 150801/2019/NQ-PHDCP vé viéc chio ban riéng 1é cho ca nhan ong Nguyén Vin Binh s6
lwong 1.600.000 ¢ phan va ca nhan ba DS Kim Anh s6 luong 1.600.000 ¢6 phan véi gia phat
hanh 12 25.000 VND/c6 phan. Khoan vén nay duoc sir dung dé tra tién coc cho CTCP Phat trién
Daisen theo hop dong chuyén nhuong ¢6 phan CTCP Nhya bao bi An Vinh.

Ngoai ra, cac cong ty con da phan phdi loi nhuan ciia ndm 2018 theo cac Nghi quyét cua
Dai hoi dong C6 dong trong nim. Cong ty ciing thuc hién chia c6 tirc 12 10.896.142.686 VND
cho ¢6 phiéu wu dai theo Hop dong mua c6 phan uu dai ngay 31 thang 1 nim 2018 giira KB
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Securities Co., Ltd va Cong ty.

Trong nim 2020, Cong ty ciing da thyc hién chao ban 4.300.000 cb phiéu ra céng chung
theo hinh thirc ddu gia cong khai qua S& Giao dich Ching khoan TP. H6 Chi Minh véi gia khoi
diém 1a 25.000 ddng/c6 phiéu. Cu thé nhu sau:

Ngay 28/11/2019, Nghi quyét Pai hoi dong c6 dong thudng nién nam 2020 da thong qua
ké hoach phat hanh 20.000.000 c¢6 phiéu theo cac hinh thirc: chio ban riéng 1¢ va/hodc chao ban
cho cb d6ng hién hitu va/hodc ddu gia cong khai.

Ngay 03/03/2020, Hoi déng quan tri Cong ty di thong qua phwong an phat hanh ¢ phiéu
dot 1, phat hanh 4.300.000 c6 phiéu ra cong ching theo phuong thirc dau gia cong khai véi gia
khoi diém 1a 25.000 dong. Toan b s6 vén thu duoc tir dot phat hanh bao gdm ca phan thing
du vén, duge Cong ty st dung dé dau tu xay dung Nha may san xuat nguyén liéu sinh hoc phan
hiy hoan toan cong nghé cao (PBAT).

Ngay 03/07/2020, Cong ty da phat hanh thanh cong 4.300.000 c6 phiéu véi gid dau thanh
cong 1a 50.018 ddng/cd phiéu, toan bod sb tién thu duge tir dot chao ban 1a 215.077.200.000
dong. Ngay 07/07/2020, Hoi dong quan tri dd hop va théng qua viéc bd sung phuong an sir
dung von, theo d6, toan bd s von thu duoc tir dot chao ban, Cong ty sé str dung dé dau tu xay
dung nha may san xuat nguyén liéu sinh hoc ty hay (PBAT) (hién nay di duoc doi tén thanh
Nha may san xuat chat déo phan huy sinh hoc hoan toan (PBAT); bo sung von luu dong phuc
vu hoat dong san xuat kinh doanh ctia Cong ty va dau tu ting ty 1¢ so hitu tai Cong ty C6 phan
Nhua An Phat Xanh.

b) Trich khau hao TSCP

Tai san ¢ dinh hiru hinh va tai san ¢6 dinh v6 hinh dugc ghi nhan theo gia gdc. Trong qua
trinh str dung, tai san c¢6 dinh hitu hinh va tai san c6 dinh v6 hinh dugc ghi nhan theo nguyén
gia, hao mon lity ké va gia tri con lai. Khdu hao duogc trich theo phuong phap dudng thing.
Thoi gian khau hao phii hop véi Thong tu s6 45/2013/TT — BTC ngay 25/04/2013 va dugc ude
tinh nhu sau:

Bang 21: Theoi gian khau hao cia cac loai tai san

Loai tai san Thoi gian khau hao
Nha cura, vat kién tric 03 — 50 nam
May mac, thiét bi 04 — 25 nam
Phuong tién van tai, truyén dan 03 -15 nam
Thiét bi van phong 03 — 10 nam
Phan mém may tinh 03 — 06 nam
Cay lau nam, sac vat lam viéc va cho san pham 5—30 nim
Tai san ¢ dinh hitu hinh khac 3-12 nam
Quyén sir dung dat 18 — 49 nam

Nguon: Cong ty cé phan Tdp doan An Phéat Holdings
) Muc luong binh quan
Mtc luong binh quan can by cdng nhan vién Cong ty nam 2019 la 23.000.000
ddng/ngudi/thang. So voi mire luong co ban theo quy dinh cua cac co quan Nha nudc, mic
lwong binh quan cta Cong ty duoc danh gia & muc tot.
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d) Thanh toan cac khoan no dén han

Can ¢t vao bao cdo tai chinh di kiém toan cac nam, ké tir khi thanh 1ap cho dén thoi diém
hién tai, Cong ty luon thanh toan dung han va dﬁy du cac khoan no.

e) Cac khoan phai ndp theo luat dinh

Bang 22: Tinh hinh cac khoan phai ngp Nha nwéc

Pon vi tinh: triéu déng

. Cong ty me Hop nhit
Chi tiéu
31/12/2018 | 31/12/2019 | 31/12/2020 | 31/12/2018 | 31/12/2019 | 31/12/2020
Thue thu nhap . . - 13.435 31.146 n/a
doanh nghiép
T’huéAthu nhap 71 146 71 721 720 n/a
ca nhan
Thué gia tri gia ) ) 3.225 ) 418 n/a
tang
Thué xuat nhap - n/a
: - - - 7
khau
Thué, phi khac - 17 - - 127 n/a
Téng cong 71 163 3.296 14.156 32.419 27.319

Nguon: BCTC kiém toan 2018, 2019, BCTC Q4/2020 céng ty me va hop nhdt
g) Trich 1ap cac quy theo luat dinh

Cong ty thyc hién viée trich 1ap cac quy theo Diéu 18 t6 chirc va hoat dong cuia Cong ty va
phap luat hién hanh.

Mic trich cho ting quy dugc cac thanh vién Hoi dong quan tri thdng nhét va duoc Pai hoi
ddng c6 dong thong qua.

Niam 2018 cong ty trich quy 1a 51.499.038.602 dong va nam 2019 cong ty trich quy la
41.523.551.949 dong. Trich quy trong nim bao gdm Quy khen thudng, phiic 1oi va quy phuc
vu cong tac diéu hanh, cong dong, theo phé duyét cuia Pai hoi ddng C6 dong

h) Tong du ng vay

Bang 23: Tinh hinh dw n¢ vay cia Cong ty

DPon vi tinh: triéu c'l’é‘ng

Cong ty me Hop nhit
Chi tiéu
31/12/2018 | 31/12/2019 | 31/12/2020 | 31/12/2018 | 31/12/2019 | 31/12/2020
Vay ngén han 384.467 81.303 75.819 | 2.791.406 | 2.745.026 | 3.373.950
Vay dai han 2.196 501.433 551.373 | 1.344.999 | 2.019.937 | 1.392.292
Téng cong 386.663 582.736 627.192 | 4.136.405 | 4.764.963 | 4.766.242

Nguon: BCTC kiém todn 2018, 2019, BCTC Q4/2020 céng ty me va hop nhat

Cac khoan no cta Cong ty déu dugc thanh toan day du trong cac nim qua. Hién nay, Cong
ty khéng c6 ng qua han.
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i) Tinh hinh c6ng ng hién nay

Bang 24: Tinh hinh cac khoan phai thu

DPon vi tinh: triéu déng

chi e Cong ty me Hop nhét
1TIeuU

31/12/2018 | 31/12/2019 | 31/12/2020 | 31/12/2018 | 31/12/2019 | 31/12/2020
Cac khoan phai 48567 |  162.193 25271 | 1571781 | 2.438.427 | 1.838.484
thu ngan han
Phai thu cua
Khich hang 539 25.008 9.053 | 690.177 | 894.156 | 744.982
Tra truéc  cho 1.142 974 137 | 532707 | 650053 | 785.232
nguoi ban
Phai thu vé cho 43.680 18.050 -| 251910 606.832 47.725
vay ngan han
Phai thu ngan 3206 | 118.161 16.081 96.987 | 287.386 | 272.291
han khac
Dy phong phai
thu ngan han kho - - - - - (11.747)
doi
Cac khoan phai
s déd han 17.627 17.403 16.802 39.011 84.627 35.553
Phai thu vé cho i i i ) 45.700 )
vay dai han
iﬁ:(‘: thu dai han 17.627 17.403 16.802 39.011 38.927 35.553
Téng cong 66.194 |  179.596 42073 | 1.610.792 | 2.520.054 | 1.874.037

Nguon: BCTC kiém toan 2018, 2019, BCTC Q4/2020 céng ty me va hop nhat
Bang 25: Tinh hinh cac khoan phai tra

DPon vi tinh: triéu c'l’é‘ng

Cong ty me Hop nhét
Chi tiéu
31/12/2018 | 31/12/2019 | 31/12/2020 | 31/12/2018 | 31/12/2019 | 31/12/2020

N¢ ngén han 796.201 124.509 119.482 | 3.912.734 | 3.780.899 | 4.393.170
Phai tra nguoi 2.167 23.803 1.986 622.978 745.160 639.866
ban ngan han
Ngudi mua tyé
tién truéc ngin - 500 - 43.876 98.820 128.965
han
Thué va cac
khoan phai nop 71 163 3.296 14.156 32.420 27.319
nha nude
Phai tra nguoi 1.489 2.245 1.843 21.091 51.567 48.314
lao dong

71




o BAN CAO BACH s
CONG TY CO PHAN SBSI 42
AN PHAT TAP POAN AN PHAT HOLDINGS
Cong ty me Hop nhat
Chi tiéu

31/12/2018 | 31/12/2019 | 31/12/2020 | 31/12/2018 | 31/12/2019 | 31/12/2020
Chiphi ra ngin 87 | 26.400 0073|  30510|  49.994
Doanh thu chua
thuc hién ngan - - - 453 41.876 88.301
han
Phai t,ré ngan 407.920 16.495 10.130 409.077 15.047 27.528
han khac
Vay va ng thué
tai chinh ngan 384.467 81.303 75.819 | 2.791.406 | 2.745.026 | 3.373.950
han
Quy khen
thuong, phuic - - - 624 11.473 8.931
loi
No dai han 2.196 501.433 551.373 | 1.345.008 | 2.143.997 | 1.648.444
Phéi‘ ‘Fré ’déi han ) i ) i ) 41.730
nguoi ban
Doanh thu chua
thyc hién dai - - - - 77.441 101.908
han
Phai tra, phai
nép dai han - - - - 24.232 90.318
khéac
Vay dai han 2.196 501.433 551.373 | 1.345.000 | 2.019.936 | 1.392.292
Thu¢ thu nhap . . . o| 22386| 22107
hoan lai phai tra
Tong cong 798.397 625.942 670.855 | 5.257.743 | 5.924.897 | 6.041.613

Nguon: BCTC kiém todn 2018, 2019, BCTC Q4/2020 céng ty me va hop nhat

j) Y kién kiém toan Béo céo tai chinh nim 2018

Theo B&o c4o tai chinh Cong ty me va hop nhit nim 2018 ctua Cong ty dugc kiém toan boi
Cong ty TNHH Kiém toan VACO, y kién kiém toan nhu sau:

(1) Bao cao tai chinh hop nhat nim 2018:

Y kién ciia Kiém todn vién:

Theo ¥ kién cua chiing t6i, bdo céo tai chinh hop nhat da phan anh trung thuc va hop 1y,
trén cac khia canh trong yéu tinh hinh tai chinh hop nhét ctia Cong ty tai ngay 31/12/2018, ciing
nhu két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién t& hop nhat cho nam
tai chinh két thuc ciing ngay, phu hop véi Chuan muyc Ké toan, Ché do Ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hop
nhét.

Van dé can nhan manh:

Chung t6i luu ¥ &én Thuyét minh 24 cua Thuyét minh bao céo tai chinh hop nhat, trong do,
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Cong ty chwa phan loai cac khoan vay dai han dén han tra sang no ngin han. Y kién kiém toan
ctia chiing t6i khong lién quan dén van dé nay.

Vin dé khac:

Bio cdo tai chinh hop nhét ciia Cong ty cho ky hoat dong tir ngay 31/03/2017 dén ngay
31/12/2017 d3 duoc kiém toan béi doanh nghiép kiém toan khac, trong d6, Béo cao kiém toan
doc 1ap s6 042801/2018/BCKT-IFC ngay 28/04/2018 phat hanh thay thé cho Bao céo kiém toan
doc 1ap s6 033032/2018/BCKT-IFC ngay ngay 30/03/2018 dua ra y kién chap nhén toan phan
dbi véi bao céo tai chinh hop nhét cho ky hoat dong tir ngay 31/03/2017 dén ngay 31/12/2017
ctua Cong ty.

(2) Béo céo tai chinh cong ty me ndm 2018:

Y kién ciia Kiém todn vién:

Theo ¥ kién ciia ching t6i, béo cdo tai chinh riéng da phan anh trung thuc va hop 1y, trén
cac khia canh trong yéu tinh hinh tai chinh cta Cong ty tai ngay 31/12/2018, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nidm tai chinh két thuc cing ngay, phu
hop voi Chuan muc K& toan, Ché d6 Ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh riéng.

Vén dé can nhan manh:

Nhu trinh bay tai muc s6 16 phan Thuyét minh bao cdo tai chinh riéng, trong d6, Cong ty
chwa phan loai cdc khoan vay dai han dén han tra sang ng ngan han. Y kién kiém toén cta ching
t6i khong lién quan dén véan dé nay.

Vin dé khac:

Béo cdo tai chinh riéng ctia Cong ty cho ky hoat dong tir ngay 31/03/2017 dén ngay
31/12/2017 da duoc kiém toan bai doanh nghiép kiém toan khéc, trong d6, Bao co kiém toan
doc 1ap sb 030803/2018/BCKT-IFC ngay 08/03/2018 dua ra ¥ kién chap nhéan toan phan d6i
v6i1 bao cdo nay.

12.2 Cdc chi tiéu tai chinh chii yéu
Bang 26: C4c chi tiéu tai chinh nim 2018 — 2020

Cong ty me Hop nhit

Cic chi tiéu Nim Nim Nim | Nim | Nim | Nim

2018 2019 2020 2018 2019 2020

1. Chi tiéu vé kha niing

thanh toan
Hé s6 thanh toan ngén han 0,11 1,34 1,01 1,02 1,47 1,16
Hé s6 thanh toan nhanh 0,11 1,33 1,01 0,80 1,12 0,89

2. Chi tiéu vé co cau von

Hé s6 No/Téng tai san 0,34 0,25 024| 064 059| 0,58

Hé s6 No/Vén cha sé hiru 0,52 0,33 0,31 1,79 1,46 1,37

3. Chi tiéu vé ning luc
hoat dong
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Cong ty me Hop nhit
Céc chi ticu Nim | Nam | Nim | Niam | Niam | Nim
2018 2019 2020 2018 2019 2020

Vong quay hang ton kho n/a 18,64 18,31 | 10,49 7,68 6,49
iz)lanh thu thuan/Tong tai 0 0,01 0,009 122 1,05 0,81
4. Chi tiéu vé kha ning
sinh loi

Hé s0 Loi nhuan sau

, \ - 0, 0, 0, 0, 0, 0,
thué/Doanh thu thudn 540,80% | 151,38% | 198,38% | 2,19% 7,48% | 2,88%

Hé s0 Loi nhuan sau

o -0.799 0 0 0 0 0
thué/Vén chit s& hitu 0,79% 2,21% 2,21% | 7,15% | 20,35% | 5,56%

Hé’ sé Loi nhuan sau
thué/Tong tai san

Hé s Loi nhuan tir hoat
dong kinh doanh/Doanh thu -543% | 151,23% | 198,21% | 2,61% | 857% | 2,69%
thuan

-0,59% 1,56% 1,70% | 2,67% 7,83% | 2,34%

Thu nhdp trén cd phan

(EPS) (81,34) | 268,29 . 1) | 3433 i

Nguon: BCTC kiém toan 2018, 2019, BCTC 04/2020 céng ty me va hop nhat
a) Kha nang thanh toan

Céc chi sb vé kha nang thanh toan cho thay kha ning thanh khoan ctia doanh nghiép, 14 chi
tiéu dé Cong ty c6 thé theo ddi tinh trang tai chinh trong ngén han, dam bao khong roi vao tinh
trang tai chinh khong tot. Tir 2019 dén 2020, hé s thanh toan ngin han theo béo c4o tai chinh
Cong ty me va hop nhat déu 16n hon 1, cho thay Cong ty c6 thé hoan thanh tot cac nghia vu ng
phét sinh.

b) Co céu von

Heé s6 no/tong tai san cia Cong ty me va hop nhat ciing ¢ xu hudng giam, theo béo céo tai
chinh nam Quy 4/2020, hé sé no/tong tai san cua Cong ty me va hop nhét 1an luot 1a 0,24 va
0,58. Hé s6 no/Védn chii so hitu cua Cong ty me va Hop nhét tinh dén Quy 4/2020 lan luot 1a
0,31 va 1,37, 1a mirc hop 1y trong diéu kién Cong ty van dang trong giai doan trién khai cac du
an dau tu méi va van tiép tuc tim kiém huy dong ngudn von tai tro tir bén ngoai.

) Nang lyc hoat dong

Chi s6 vong quay hang ton kho hop nhat cia Cong ty giam tir 7,68 vong (2019) xubng 6,49
vong (2020), thé hién cong tac quan 1y hang ton kho ¢ phan kém hiéu qua hon so voi nam
trude. Tuy nhién, chi s6 nay ciia APH van duy tri & mirc tot, v6i viée trong 1 ndm c6 thé quay
vong hon 6 1an hang ton kho, thé hién hiéu quéa ciia APH trong viéc tiét kiém chi phi, giai phong
hang ton kho (gdm cong tac quan 1y hang ton kho, quan 1y luong hang xuét va luu kho).

Chi s6 doanh thu thuan/tai san binh quéin ctia APH ciing c6 chiéu huéng giam nhe, nim
2020 chi sb nay dat 0,81 do doanh thu thuan giam 10,8%, trong khi tai san ctua Cong ty ting
4,5%. Mac du vay, day 1a mot nd luc 16n cua Cong ty trong bdi canh kinh té toan ciu chju anh
hudng baoi tinh hinh dich bénh Covid-19, tuy nhién doanh thu nam 2020 ctia Cong ty chi sut
giam nhe so voi 2019.
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d) Kha nang sinh 101

CAc chi s6 sinh 101 cia Cong ty me, hop nhit nim 2019 déu ting so v6i nim 2018. Cong ty
da cai thién bién loi nhuan hiéu qua, kiém soat t6t chi phi va ting kha ning sinh 161 cia cac hoat
dong kinh doanh. Cac chi s6 sinh 10i cia Cong ty me, hop nhat nim 2019 ting trudng an tuong,
gitp cho thu nhap trén c6 phan nim 2019 dat 3.433 ddng/cd phan

Nam 2020, lgi nhuan cua Cong ty sut gidm so véi cung ky do céc tac dong ti€u cuc cua tinh
hinh dich bénh Covid-19 anh hudng dén hoat dong kinh doanh, nhu cau thi trudng. Tuy nhién,
nhimg két qua dat duoc ciing 1a rat dang ghi nhan trong bdi canh bién dong kinh té hién nay.
13. Hoi dong quan trj, Ban Tong giam doc, Ban kiém soat, Ké toan truwéng
13.1 Hgi dong qudn tri

Hoi dong quan tri cia Cong ty gom 7 thanh vién, chi tiét nhu sau:

STT Ho va tén Chirc danh Ghi chu

1 | Ong Pham Anh Duong Chu tich HbQT Thanh vién HPQT khong doc 1ap
2 Ong Pham Hoang Viét Pho Chua tich HPQT | Thanh vién HDQT khong doc 1ap
3 | Ong Nguyén Lé Trung Ph6 Chu tich HDQT | Thanh vién HPQT khong doc 1ap
4 | Ong Pinh Xuan Cudng Phé Chu tich HDQT | Thanh vién HPQT diéu hanh

5 | Ong Pham DS Huy Cuong | Thanh vién HDQT | Thanh vién HPQT diéu hanh

6 | Ba Nguyén Thj Tién Thanh vién HPQT | Thanh vién HPQT diéu hanh

7 | Ong Nirav Sudhir Patel Thanh vién HDQT | Thanh vién HPQT doc lap

a) Chii tich HPQT — Pham Anh Duong

~ Ho va tén: Pham Anh Duong

- G161 tinh: Nam

- Ngay sinh: 17/05/1976

- Noi sinh: Nam Dinh

- Quéc tich: Viét Nam

~ Pia chi thuong tra: T6 49, Phuong Nghia D6, Quan Cau Gidy, Thanh phd Ha Nbi.
~ S5 CMND: 012144877  Noi cap: 08/06/2007 Ngay cip: CA Ha Noi
—  Trinh @0 van hoa: 12/12

- Trinh d6 chuyén moén: Thac s§ Quan tri kinh doanh

~ Chirc vu cong tac hién nay tai to chtc phét hanh: Chu tich HDQT

~ Chirc vy hién dang nam giit & céc t6 chirc khac: Chu tich HDQT Céng ty C6 phan Nhya An
Phat Xanh

~ Qua trinh cbng tac:

Thoi gian Chirc vu Pon vi cong tac
1998 — 2000 Nhan vién Ké toan | Cong ty TNHH May tinh truyén théng CMC
2000 — 2002 K¢é toan truong. Cong ty TNHH Thuong mai va Du lich Hang
Théo
2002 — 2007 Giam dbc Cong ty TNHH Anh Hai Duy
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Thoi gian Chirc vu Pon vi cong tac
2007 — 2009 Chu tich HbQT CTCP Nhya va Moi truong xanh An Phat
2007 — 05/2012 Chu tich HBQT CTCP Pau tur An Phat
2009 — 2015 Chu tich HBQT CTCP Nhya va Khoang san An Phat — Yén Bai
2010 — 06/2011 Chu tich HbQT CTCP Nhua va Moi truong xanh An Phat
kiém TGD
07/2011 — 04/2019 | Chu tich HBQT CTCP Nhuya va Moi truong xanh An Phat
04/2019 — Nay Chu tich HDQT Cong ty C6 phan Nhya An Phat Xanh
3/2017 — Nay Chu tich HbQT CTCP Tap doan An Phat Holdings

- Hanh vi vi pham phép luat: Khong

~ S6 hitu chimg khoan ctia ca nhan trong t6 chirc phat hanh:
+ S& hitu ca nhan: 4.300.000 ¢6 phan, chiém 2,93% vén diéu 1é
+ So hitu dai dién: 0 ¢6 phan, chiém 0% vén diéu 18

+ S¢ hitu ciia nguoi ¢6 lién quan: 2.850.000 c6 phan, chiém 1,94% vén diéu 18

TT Tén ca lfhan/to S& CMND/Hb chiéu SAO }u’q?g C}’ na:n gl.l:’, t): Moi A
chure : 1¢ s& hiru trén von di€u 1¢ | quan hé
. 2.850.000 c6 phan, chiém .

1. | Pham Hoz & 1081010137 S Emtr
am Hoang Viét 00108101013 1.94% vén didu 16 trai

~ Céc khoan ng d6i véi to chirc phat hanh: Khang

~ Ty 1é s6 hitu chimg khoan & cac cong ty khac: c6 tham gia dau tu trén thi truong ching
khoan

~ Thu lao va loi ich khac nhan duoc tir to chire phéat hanh: Thu lao theo Nghi quyét DPHDCD
thuong nién

~ Loi ich lién quan véi loi ich t6 chie phat hanh: Khong

b) Phé Chii tich HPQT — Nguyén Lé Trung

~ Ho va tén: Nguyén Lé Trung

- Gioi tinh: Nam

- Ngay sinh: 08/11/1976

-~ Noi sinh: Phu Tho

- Quéc tich: Viét Nam

- Diachi thuong tru: S6 3, ngd 39, Nguyén Phiic Lai, Déng Pa, Ha Noi

~ S5 CMND: 013164787 Noi cap: 19/03/2009 Ngay cap: CA Ha Noi

— Trinh d0 van hoéa : 12/12

—  Trinh d6 chuyén mon: Thac sy quan tri kinh doanh

- Chure vu cong tac hién nay tai to chirc phat hanh: Thanh vién Hoi dong quan tri

- Chuc vu hién dang naflm giﬁ: & céc to chirc khac: Thanh vién Hoi dong quan tri kiém Tong
Giam doc Cong ty Co6 phan Nhya An Phat Xanh

~ Quétrinh cong tac:
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Thoi gian Chirc vu Pon vi cong tac
1998 — 2002 Nhan vién Cong ty TNHH May tinh truyén thong CMS
2002 — 2007 Ph6 giam déc kiem Ké | Cong ty TNHH Anh Hai Duy
toan trudng

2007 — 2009 Ké toan trudng CTCP Nhya va Moéi truong xanh An Phat

2007 —05/2012 | Thanh vién HDQT CTCP Pau tu An Phat

2009 — 2015 Thanh vién HDQT CTCP Nhua va Khoang san An Phat — Yén
Bai (doi tén thanh Cong ty CO phan An Tién
Industries tir thang 9/2018)

7/2011 d&én nay | Thanh vién HDQT kiém | CTCP Nhya va Moi truong xanh An Phat (d6i

Tong gidm doc

tén thanh Cong ty C6 phan Nhya An Phat
Xanh tur thang 4/2019)

3/2017 dén nay

Thanh vién HDQT

CTCP Tap doan An Phat Holdings

Hanh vi vi pham phép luat: Khong

S& hiru chimg khoan cuia ca nhan va ngudi co lién quan trong to chirc phét hanh:

+ S& hitu ca nhan: 2.850.000 cb phén, chiém 1,94% von diéu 1&

+ S¢ hitu dai dién: 0 ¢6 phan, chiém 0% von diéu 1¢

+ S6 hitu cia nguoi cd lién quan: Khong cé

Khoan no ddi véi to chirc phat hanh: Khéng

Ty 18 s6 hitu chimg khoan & cac cong ty khac: c¢6 tham gia dau tu trén thi truong chimg

khoan

Thu lao va loi ich khac nhan duoc tir to chie phat hanh: Thu lao theo Nghi quyét DPHPCDH

thuong nién

Loi ich lién quan véi 1oi ich t6 chie phat hanh: Khong
¢) Phé Chii tich HDQT — Ong Pham Hoang Viét

Ho va tén: Pham Hoang Viét

Gidi tinh: Nam

Ngay sinh: 17/12/1981
Noi sinh: Nam Dinh
Dia chi thuong tru: T 49, TT Vién Khoa hoc Viét Nam, Cau Giéy, Ha Noi

S6 CMND: 001081010137

cu tra va DLQG vé dén cu
Trinh d6 van héa : 12/12
Trinh d¢ chuyén mon: Thac sy quan tri kinh doanh

Noi cép: 20/10/2015

Ngay cip: Cuc canh sat PKQL

Chte vu cong tac hién nay tai to chirc phat hanh: Thanh vién HDQT

Chirc vu hién dang nam giit & cac to chie khac: Thanh vién HPQT Céng ty C6 phan Nhya
An Phat Xanh; Thanh vién HPQT kiém Téng Giam d6c Cong ty C6 phan An Thanh Bicsol;
Chu tich Cong ty TNHH Khu Cong nghiép k¥ thudt cao An Phat

Qué trinh cdng tac:
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Thoi gian Chirc vu Pon vi cong tac
2003 — 2007 Truéong phong kinh | Cong ty TNHH Anh Hai Duy (tién than cua

doanh

Cong ty C6 phan Nhya An Phat Xanh)

2007 — 11/2010 Giam ddc Cong ty Cb phan dau tu An Phat

2009 — 2015 Thanh vién HDQT | CTCP Nhya va Khoéng San An Phét — Yén Béi
(d6i tén thanh Cong ty CO phan An Tién
Industries tir thang 9/2018)

3/2014 —4/2016 | Thanh vién HDQT | CTCP Nhya Bao bi Vinh

2007 dén nay Thanh vién HDQT | CTCP Nhya va Moi truong xanh An Phat (doi
tén thanh Cong ty C6 phan Nhwa An Phat Xanh
ké tir thang 4/2019)

12/2012 dén Ph6 tong gidm doc | CTCP Nhya va Moi truong Xanh An Phat (doi

2/2018 tén thanh Cong ty Co phan Nhyua An Phat Xanh

ké tir thang 4/2019)

10/2017 - 03/2018 | Chu tich HDPQT | CTCP Khu Cong nghiép K thuat cao An Phat
kiém Tong giam doc
2/2018 — 01/2019 | Chu tich HBQT CTCP Vat liéu xay dung Cong nghé cao An

Cuong

2018 — 04/2019

Chu tich Hoi dong
quan tri

Cong ty C6 phan An Thanh Bicsol

04/2019 - nay

Cha tich Hoi dong
quan tri kiém Tong
giam doc

Cong ty Co phan An Thanh Bicsol

03/2018 - nay

Chu tich Cong ty

Cong ty TNHH Khu Cong nghiép Ky thuat Cao
An Phat

03/2017 - nay

Thanh vién HDQT

Cong ty C6 phan Tap doan An Phat Holdings

- Hanh vi vi pham phép luat: Khong

~ S& hitu chig khoan ciia ca nhan va ngudi ¢6 lién quan trong to chirc phat hanh:
+ S& hitu ca nhan: 2.850.000 c¢6 phan, chiém 1,94% vén diéu 1¢

+ S& hiru dai dién: 0 c¢6 phan, chi€ém 0% von diéu 1€

+ S¢ hitu ctia nguoi ¢6 lién quan: 4.300.000 cb phan, chiém 2,93%

Tén c4 nhan/td S6 CMND/H) S6 lwgng CP nim giir, ty | MGdi
TT . < X : A L AL A a2ed 1a A
chire chiéu 1€ s0 hiru trén von diéu 1€ | quan hé
‘ 4.300.000 ¢ phiéu, chiém .
1. | Pham Anh Duong 012144877 2.93% vén didy 18 Anh trai

~ Cac khoan ng dbi voi to chirc phat hanh: Khong

~ Ty 1é s6 hitu chimg khoan & cac cong ty khac: co tham gia dau tu trén thi trudng ching

khoan

~ Thu lao va loi ich khac nhan duoc tir to chtrc phéat hanh: Thu lao theo Nghi quyét PHDCD

thuong nién

~ Loi ich lién quan vdi loi ich t6 chtrc phat hanh: Khéng
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d) Phé Chii tich HPQT — Ong Pinh Xuin Cuong

- Ho va tén: Binh Xuan Cuong

- (G161 tinh: Nam
- Nogay sinh: 30/08/1

—  Noi sinh: Hoa Lu —

976
Ninh Binh

- Quéc tich: Viét Nam
- Dia chi thuong tra: 31/115, Tran Cung, Ha Noi1

~ S6CMND: 011976518

- Trinh d0 van hoa :

12/12

~ Trinh d6 chuyén mén: Tién sy kinh té

Noi cép: 06/06/2008

Ngay cap: CA Ha Noi

~ Chirc vu cong tac hién nay tai t6 chirc phéat hanh: Phé Chu tich HPQT phu trach cong tac
d6i ngoai va quan hé qudc té kiém Toéng Gidm ddc

~ Chtrc vy hién dang nam gitr & cac to chirc khac: Thanh vién Hoi dong quan tri Cong ty Co
phan Nhya An Phat Xanh; Chu tich HDQT Céng ty C6 phan An Tién Industries; Thanh
vién Ban kiém soat Cong ty C6 phan Nhua Bao bi Vinh

- Qua trinh cbng tac:

Thoi gian Chirc vu Pon vi cong tac

2003 — 2006 Trader Calyon Corporate & Investment Bank, Paris, Phap

2007 — 2010 Ph6 Téng Giam déc | INB Investment, Viét Nam

2011 Pho Tong Giam déc | Tap doan Ocean

7/2017 dénnay | Thanh vién HDQT | Cong ty CO phan Tép doan An Phat Holdings
kiém Tong Giam doc

7/2017 dénnay | Thanh vién Ban Kiém | Cong ty C6 phan Nhya Bao bi Vinh
soat

2/2018 d&énnay | Thanh vién Hoi dong | Cong ty C6 phan Nhya va Méi truong xanh An
quan tri Phét (d61 tén thanh Cong ty C6 phan Nhya An Phat

Xanh tir thang 4/2019)

09/2018 dén nay Ch,u t1.ch Hoi dong Cong ty C6 phan An Tién Industries
quan tri

02/2020 dén nay | Pho Chi tich HDQT | Cong ty C6 phan Tap doan An Phat Holdings

Hanh vi vi pham phép luat: Khong

~ S6 hitu chimg khoan ctia ca nhan va ngudi c6 lién quan trong to chirc phét hanh:
+ S6 hitu ca nhan: 2.000.000 ¢6 phan, chiém 1,36% von diéu 1¢

+ S& hiru dai dién: 0 c¢6 phan, chi€ém 0% von diéu 1€

+ S& hitu ctia nguoi ¢ lién quan: Khong cé
_ Céc khoan ng dbi véi t6 chirc phat hanh: Khang

~ Ty 1é s6 hitu chimg khoan & cac cong ty khac: c6 tham gia dau tu trén thi truong ching

khoan

~ Thu lao va loi ich khac nhan duoc tir to chirc phéat hanh: Thu lao theo Nghi quyét DPHPCD
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thuong nién
Loi ich lién quan véi loi ich t6 chtrc phat hanh: Khéng

e) Thanh vién HPQT — Ong Pham P§ Huy Cuong

Ho va tén: Pham D6 Huy Cudng

Gi61 tinh: Nam

Ngay sinh: 13/12/1983

Noi sinh: Phta Tho

Qudc tich: Viét Nam

Dia chi thuong trii: TT XN O t6 56 3, T6 7, Pac Thang, Bic Tir Liém, Ha Noi

S6 CMND: 025083000297  Ngay cap: 29/02/2016 Noi cip: Cuc canh sat PKQL
cu tra va DLQG vé dan cu

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Thac s§ quan tri kinh doanh

C%n’rc vu céng tac hién nay tai to chirc phat hanh: Thanh vién HPQT kiém Pho Tong Giam
doc; Giam doc tai chinh

Ch}’rc vu hiép dang nam gitr & cac t6 chuc khac: Thanh vién Hoi dong quan tri Cong ty Co
phan An Tién Industries

Quaé trinh cdng tac:

Thoi gian Chirc vu Pon vi cong tac

2005 —2009 | Nhan vién Tai chinh Tap doan Xang Dau Viét Nam

2009 — 2013 | Trudng nhom kiém toan Cong ty TNHH Ernst&Young

2013 - 2015 Truéng Ban Tai chinh Ké toan CTCP Tap doan bai Duong

2015 - 2017 | Giam d6c Tai chinh — Ban Tai chinh | Cong ty Co phan Tap doan T&T

2018 - nay Thanh vién HDQT, Ph6 TGD | Cong ty C6 phan Tap doan An Phat
thuong tryc kiém Giam doc Tai | Holdings
chinh

09/2018 - nay | Thanh vién Hoi dong quan tri Cong ty Co phan An Tién Industries

Hanh vi vi pham phép luat: Khong

S& hitu ching khoan ctia ¢4 nhan va nguoi ¢6 lién quan trong to chirc phét hanh:

+ S6 hiru ca nhan: 500.000 ¢ phan, chiém 0,34% vén diéu 18

+ S& hiru dai dién: 0 c¢6 phan, chi€ém 0% von diéu 1€

+ S6 hitu cia ngudi cd lién quan: Khong cé

Céc khoan ng d6i véi to chirc phat hanh: Khang

Ty 18 s& hitu chimg khoan & cic cong ty khac: co tham gia dau tu trén thi truong chimg

khoan

Thu lao va loi ich khac nhan duoc tir to chirc phat hanh: Thu lao theo Nghi quyét PHPCD

thuong nién

Loi ich lién quan véi loi ich t6 chtc phat hanh: Khéng
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g) Thanh vién HDQT — Ba Nguyén Thi Tién

~ Ho va tén: Nguyén Thi Tién

- Gidi tinh: Nt

- Nogay sinh: 25/10/1985

- Noi sinh: Hai Duong

- Quéc tich: Viét Nam

- Di‘a chi thuong tra: Phong 1701, Tang 17, Chung cu A5 An Binh City, 232 Pham Vin
bong, Tu Liém, Ha Noi

- S6 CMND: 142275774

- Trinh d0 van hoa: 12/12

~  Trinh d6 chuyén mén: Cur nhan luat

Noi cap: 31/12/2017 Ngay cap: CA Hai Duong

~ Chirc vu cong tac hién nay tai to chtrc phat hanh: Thanh vién HPQT kiém Phé Tong Giam
doc ndi chinh
~ Chirc vu hién dang nam giit & céc t6 chirc khac: Khong co

~ Quétrinh cong tac:

Thoi gian

Chirc vu

Don vi cong tac

07/2007 — 07/2008

Nhan vién hanh chinh

CTCP Nhya va Moi truong xanh An Phat
(nay 1a CTCP Nhya An Phat Xanh)

08/2008 — 08/2009

Trudng phong Hanh
chinh nhéan su

CTCP Nhya va Moi truong xanh An Phat
(nay 1a CTCP Nhya An Phat Xanh)

09/2009 — 09/2010 | Chuyén vién Ban Thu | CTCP Nhya va Mdi truong xanh An Phat
ky (nay 1a CTCP Nhya An Phat Xanh)

10/2010 — 12/2017 Trudne ban Thu ke CTCP Nhya va Moi truong xanh An Phat
& Y (nay la CTCP Nhya An Phat Xanh)

01/2018 — 05/2019 | Ph6 chanh van phong | Cong ty C6 phan Tap doan An Phat Holdings

05/2019 —hién tai | Pho Tong giam ddc Cong ty Co phan Tap doan An Phat Holdings

09/2019 —hién tai | Thanh vién HDQT Cong ty C6 phan Tap doan An Phat Holdings

Hanh vi vi pham phép luat: Khong

S& hitu ching khoan ctia ¢4 nhan va nguoi ¢6 lién quan trong to chie phét hanh:
+ S6 hitu ca nhan: 1.500.000 ¢6 phan, chiém 1,02% vén diéu 1¢

+ S& hiru dai dién: 0 c¢6 phan, chi€ém 0% von diéu 1€

+ S6 hitu cia nguoi cd lién quan: Khong cé

Céc khoan ng d6i véi to chirc phat hanh: Khang

Ty 18 s& hitu chimg khoan & cic cong ty khac: co tham gia dau tu trén thi truong chimg

khoan

Thu lao va loi ich khac nhan duoc tir to chirc phat hanh: Thu lao theo Nghi quyét PHPCD

thuong nién

Loi ich lién quan véi loi ich t6 chie phét hanh: Khong
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h) Thanh vién HPQT — Ong Nirav Sudhir Patel

Ho va tén: Nirav Sudhir Patel
Gi6i tinh: Nam

Ngay sinh: 04/11/1982

Noi sinh: Houston, Texas
Quéc tich: Hoa Ky

Dia chi thudng tra: S6 6034, Puong Franklin Park, Thanh phé Mclean, Bang Virginia, VA
22101, Hoa Ky

S6 ho chiéu: 499632202 Noi cap: Hoa Ky
Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Ctr nhan Triét hoc va Khoa hoc Chinh trj & Thac si An ninh Quéc

te

Ngay cap: 29/01/2013

Chtic vu cong tac hién nay tai to chirc phéat hanh: Thanh vién HDQT

Chtic vy hién dang nim giit & cac to chirc khac: Pho Chu tich, The Asia Group Capital
Advisory Partners

Qua trinh cdng téc:

Thoi gian Chirc vu Pon vi cong tac
2004 — 2004 Chuyén vién phan tich CSIS
2007 — 2009 G}am doc khoi Chau A — Thaéi Trung tam An ninh Hoa Ky
Binh Duong
2009 — 2013 Co van cao cap cho trg ly
Ngoai trudng
Pho Tro 1y Ngoai truong phu | B Ngoai giao Hoa Ky
trach vu Bong A va Chau A —
Thai Binh Duong
2013 - nay Téng giam ddc/ Dong sang lap | The Asia Group, LLC
2013 — nay Pho Chu tich The Asia Group Capital Advisory

Partners, LLC

03/2020 — nay

Thanh vién HDQT

Cong ty c6 phan Tap doan An Phat

Holdings

Hanh vi vi pham phép luat: Khong

Ty 1& chig khoan & cong ty khac: c¢6 tham gia dau tu trén thi truong chimg khoan

S& hiru chimg khoan cuia ca nhan va ngudi co lién quan trong to chirc phét hanh:
+ S& hitu c4 nhan: 696.000 c¢b phan, chiém 0,47% vén diéu 16

+ S¢& hitu dai dién: 0 c6 phan, chiém 0% von dicu 1¢

+ S¢ hitu cua ngudi ¢6 lién quan: Khong co

Céc khoan ng d6i véi to chirc phat hanh: Khang
Thu lao va lgi ich khac nhan duoc tir t chirc phat hanh: Thu lao theo Nghi quyét PHDCD
thuong nién hang nam va Quy ché lao dong ctia Cong ty
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~ Loi ich lién quan vdi lgi ich t6 chirc phat hanh: Khong
13.2 Ban Tong Gidm déc

Ban Tong gidm doc gom cac thanh vién nhu sau:

STT Ho va tén Chirc danh

1 | Ong Pinh Xuan Cudng Téng Giam déc
2 Ong Pham D3 Huy Cudng 1;1]1% hTéng Giam ddc thuong truc kiém Giam ddc tai
3 | BaNguyén Thi Tién Ph6 Tong Giam dbc phu trach ndi chinh
4 | Ong Pham Vin Tuan Quyén Pho Téng Giam déc
5 | Ong Nguyén Lé Thing Long | Quyén Phé Tong Gidm ddc
6 | Nguyén Thi Thu Huong Quyén Pho Téng Giam dbc
7 | BaHb Thi Hoe Ké toan trudng

a) Tong Giam déc — Ong Pinh Xuin Cwong

ba trinh bay ¢ muc HDQT.

b) Phé Tong Giam déc kiém Giam doc tai chinh — Ong Pham 5 Huy Cwong
ba trinh bay & muc HbDQT
c) Phé Téng Giam déc — Ba Nguyén Thi Tién
Da trinh bay & muc HDQT
d) Quyén Phé Tong Giam doc — Ong Pham Vin Tuin
~ Ho va tén: Pham Vin Tuin
- Gioi tinh: Nam
— Ngay sinh: 05/06/1979
- Noi sinh: Thai Binh
- Quéc tich: Viét Nam
- Dia chi thuong tra: 88 Lang Ha, Déng ba, Ha Noi1
~ S6CMND: 013466422  Ngay cap: 24/11/2011 Noi cap: Céng an Thanh ph6 Ha
Noi
~  Trinh d0 van hoa : 12/12
—  Trinh @6 chuyén mon: Thac s§ Quan tri Kinh doanh - Pai hoc Hawaii - Hoa Ky
~ Chirc vu cong tac hién nay tai t6 chic phat hanh: Quyén Pho Tong Giam déc
~ Chirc vu hién dang nam giir & céac to chirc khac:
Tong giam doc Cong ty TNHH Khu cong nghiép k¥ thuat cao An phat;
Chu tich HDQT kiém Toéng Giam déc CTCP Khu cong nghiép k¥ thuat cao An Phat 1.
~ Quatrinh cbng tac:

Thoi gian Chire vu Don vi cong tac
9/2003 dén [ Ph6 phong  Kinh | Cong ty Honda Viét Nam
12/2011 Doanh phy trach mién
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Bic & mién Trung
1/2012 dén 7/2016 | Tong Giam Ddc Cong ty c6 phan Pau tu Thuong mai Xuét
nhap khau Ngoi Sao Xanh
8/2016 dén 2/2018 | Pho Tong Giam Poc | Tap Poan Cengroup
12/2018 dén nay Téng gism déc Cong t,y TNHH Khu cong nghiép k¥ thuat cao
An phat
9/2019 dén nay Chu tich HPQT kiém | CTCP Khu cong nghiép k¥ thuat cao An Phat
Téng Giam ddc 1
1/2021 — Nay Quyén Phé Tong | Cong ty co phan Tap doan An Phat Holdings

Giam doc

Hanh vi vi pham phép luat: Khong

S& hiru chirng khoan cta ca nhan va nguoi c6 lién quan trong to chire phat hanh:

+ S& hitu ca nhan: 0 c6 phan, chi€ém 0% von diéu 1¢

+ So¢ hitu dai dién: 0 ¢6 phan, chiém 0% von diéu 1¢

+ S6& hitu cua nguoi ¢ lién quan: Khong c6

Céc khoan ng d6i véi to chirc phat hanh: Khong

Ty 18 s& hitu chimg khoan & cac cong ty khac: c6 tham gia dau tu trén thi trudng ching

khoan

Thui lao va loi ich khac nhan dugc tir to chirc phat hanh: theo Quy ché lao dong cua Cong

ty

Loi ich lién quan véi loi ich t6 chie phat hanh: Khéng

e) Quyén Phé Tong Giam doc — Ong Nguyén Lé Thing Long

Ho va tén: Nguyén Lé Thing Long

Gidi tinh: Nam

Ngay sinh: 10/10/1984

Noi sinh: Ha Noi

Quéc tich: Viét Nam
Dia chi thuong tri: 25B Ng6 Thi Nham, Quan Hai Ba Trung, Ha Noi

S6 CCCD: 001084022268

tra va DLQG vé dan cu
Trinh d6 van héa : 12/12
Trinh d6 chuyén mén: Tién sy Khoa Hoc Vit Liéu - Pai hoc Ecole Polytechnique - Phap

Ngay cip: 29/03/2017

Noi cép: Cuc canh sat PKQL cu

Chirc vu cong tac hién nay tai t6 chirc phat hanh: Quyén Pho Tong Giam dbc

Chtrc vy hién dang nam gilr ¢ cac to chirc khac:

Thanh vién Hoi déng quan tri tai Ankor Bioplastics Co., Ltd;

Chu tich Hoi dong quan tri Cong ty c6 phan AnBio.

Qua trinh cong tac:
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Thaoi gian Chire vu Don vi cong tac

11/2013 — 11/2016

Chuyén vién phat
trién san xuat

Cong ty Mobidiag France

11/2017 — 8/2018 | Pho Giam Poc Trung Tam Nghién Ctu va Phat Trién Cong ty
b phan Tap doan An Phat Holdings
8/2018 —8/2019 | Pho Giam Poc Ban Nghién Ciru va Phat Trién Cong ty c6 phan
Tap doan An Phat Holdings
11/2018 —3/2020 | Thanh vién Hoi dong | Cong ty co phan Nhia Ha Noi
quan tri
9/2019 — 1/2021 Gism Dée Ban Nghién Ctru va Phat Trién Cong ty ¢6 phan

Tap doan An Phat Holdings

11/2019 — Nay

Thanh vién Hoi dong
quan tri

Ankor Bioplastics Co., Ltd

1/2020 — Nay Chu tich Hoi dong | Cong ty co phan AnBio
quan tri

1/2021 — Nay Quyén Phé Tong | Cong ty co phan Tap doan An Phat Holdings
Giam déc

Hanh vi vi pham phap luat: Khong

S& hiru chimg khoan cua c& nhan va ngudi ¢ lién quan trong to chirc phat hanh:

+ S6 hitu ¢4 nhan: 0 ¢ phan, chiém 0% von diéu 1¢

+ S& hiru dai dién: 0 c¢6 phan, chi€ém 0% von diéu 1€

+ S6 hitu cia nguoi cd lién quan: Khong cé

Céc khoan ng d6i véi to chirc phat hanh: Khong

Ty 18 s& hitu chimg khoan & cac cong ty khac: c6 tham gia dau tu trén thi trudng ching

khoan

Thu lao va loi ich khac nhan dugc tir to chirc phat hanh: theo Quy ché lao dong ciia Cong

ty

Loi ich lién quan véi loi ich to chtrc phat hanh: Khong

g) Quyén Ph6 Tong Giam déc — Ba Nguyén Thi Thu Huong

Ho va tén: Nguyén Thi Thu Huong

Gidi tinh: N

Ngay sinh: 06/08/1977

Noi sinh: Ha Noi

Quéc tich: Viét Nam
Dia chi thuong tra: P108-H4, Thanh Xuan Nam, Thanh Xuan, Ha Noi

S6 CCCD: 017177000292

hanh chinh vé Trét ty x4 hoi
Trinh d6 van héa : 12/12

Ngay cp: 08/10/2019 Noi cap: Cuc canh sat Quan ly
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~ Trinh d6 chuyén mén: Ctr nhan Kinh té - Pai hoc Kinh té Qudc dan, Cir nhan Luat - Pai

hoc Luat Ha Noi

~ Chirc vu cong tac hién nay tai té chic phat hanh: Quyén Pho Toéng Giam déc

- Chuec vy hién dang nam gitt ¢ cac t6 chure khéc: khong co

- Qua trinh cbng tac:

Thoi gian Chire vu Don vi cong tac
01/2000 dén Nhan vién Kinh | Trung tam May tinh ISC
3/2001 doanh

4/2001 dén 7/2002

Nhan vién Kinh
doanh

CN Cong ty TNHH May théu Thoi trang Son
Kim

8/2002 dén Truong phong Ké | Thanh vién Ban Kiém so4t tai Cong ty co phan
10/2017 hoach Pau tu Thép Viét Y

11/2017 d&én Truong phong Ké | Cong ty c6 phan In va Bao bi Goldsun

9/2018 hoach Diéu phéi

10/2018 dén Giam déc Ban Ké | Cong ty c6 phan Tap doan An Phat Holdings
T1/2021 hoach Kinh doanh

Hanh vi vi pham phap luat: Khong

- S¢ hitu ching khoan cua ca nhan va ngudi c6 lién quan trong té chirc phat hanh:

+ S6 hitu ¢4 nhan: 0 ¢ phan, chiém 0% von diéu 1¢

+ S& hitu dai dién: 0 c¢6 phan, chi€ém 0% von diéu 1€

+ S hitu cua nguoi cé lién quan: Khdng cé

~ Céc khoan ng d6i véi to chirc phat hanh: Khong

~ Ty 1é s6 hitu chimg khoan & cac cong ty khac: c6 tham gia dau tu trén thi truong chimg

khoan

~ Thu lao va loi ich khac nhéan dugc tir t6 chirc phat hanh: theo Quy ché lao dong cia Cong

ty

~ Loi ich lién quan vdi lgi ich t6 chirc phat hanh: Khong
h) K¢ toan truéng - Ba Ho Thi Hoe
- Ho va tén: Ho Thi Hoe

—  @Gi6bi1 tinh: N

- Ngay sinh: 05/11/1984
- Noi sinh: Ngh¢ An

- Quéc tich: Viét Nam

- Dia chi thuong tra: Pai Théng, Vu Ban, Nam Dinh

~ S6 CMND: 040184001384

tra va DLQG vé dan cu
— Trinh d0 van hoéa : 12/12

~ Trinh d6 chuyén mén: Cir nhan tai chinh ké toan

Ngay cip: 09/08/2017 Noi cp: Cuc Canh sat PKQT cu

86




BAN CAO BACH
o CONG TY CO PHAN SB SI @

AN PHAT TAP DPOAN AN PHAT HOLDINGS

~  Chtrc vy cong tac hién nay tai td chire phét hanh: Ké toan trudng
~ Chtre vy hién dang ndm giit & cac t6 chirc khac: Khong co

- Qua trinh cbng tac:

Thoi gian Chire vu Don vi cong tac

06/2007 — 09/2007 | Ké toan vién Cong ty C6 phan Phu Thanh

10/2007 — 02/2008 | Ké toan Téng hop Cong ty C6 phan Nhwa An Phat Xanh

03/2018 — 02/2019 | Phé phong Ké toan | Cong ty C6 phan Tap doan An Phat Holdings

03/2019 — dén nay | Ké toan truong Cong ty Co phan Tap doan An Phat Holdings

Hanh vi vi pham phép luat: Khong

~ S6 hitu chimg khoan cuia ca nhan va ngudi c6 lién quan trong to chirc phét hanh:
+ S hitu ¢4 nhan: 0 ¢6 phan, chiém 0% vbn diéu 1&

+ So hitu dai dién: 0 ¢6 phan, chiém 0% vén diéu 18

+ S& hitu cua nguoi ¢ lién quan: Khong ¢

~ Céc khoan ng d6i véi to chirc phat hanh: Khang

~ Ty 1 s& hitu chimg khoan & cac cong ty khac: co tham gia dau tu trén thi truong chimg

khoan

~ Thu lao va loi ich khac nhan duoc tir t6 chtrc phat hanh: theo Quy ché lao dong ctia Cong

ty
~ Loi ich lién quan véi loi ich t6 chire phat hanh: Khong
13.3 Ban Kiém sodt

Danh sach va so yéu 1y lich cac thanh vién Ban Kiém soat cu thé nhu sau:

STT Ho va tén Chirc danh
1 | Ba Pham Thi Hoa Trudng Ban kiém soat
2 | BaNguyén Thi Thiiy Nga Thanh vién Ban kiém soét
3 | Ong Nguyén Ngoc Hoang Anh Thanh vién Ban kiém soat

a) Trwéng Ban Kiém soit — Ba Pham Thi Hoa
- Ho va tén: Pham Thi Hoa

- Gidi tinh: N

- Ngay sinh: 06/02/1992

- Noi sinh: Hai Duong

~ Qudc tich: Viét Nam

~ Dia chi thuong trii: Ngd 189, Ngb Quyén, Phuong Tan Binh, Hai Duong

- S6 CMND: 142598011 Ngay cap: 20/07/2009 Noi cip: CA Hai Duong

-~ Trinh d6 van hoa: 12/12

—  Trinh d§ chuyén mon: Ctr nhan ké toan kiém toan
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~ Chure vu cong tac hién nay tai t6 chtrc phat hanh: Trudng ban kiém soat
~ Chure vu hién dang nam gitt & céc t6 chirc khac: Khong c6

~ Quatrinh cong tac:

Thoi gian Chire vu Don vi cong tac

7 Cong ty TNHH Kiém toan va Tu vén tai chinh
07/2014 - 03/2018 | Kiém toan vién | Quoc t€ - IFC (nay 12 Cong ty TNHH Kiém toan
Quoc Té - ICPA)

04/2018 - 10/2018 | Ké toan tong hop | Cong ty TNHH Tap doan Qudc té Trudong Phuc

11/2018 - 10/2019 | K¢é toan téng hop | Cong ty C6 phan Tap doan An Phat Holdings

11/2019 - nay Truéng BKS Cong ty Co phan Tap doan An Phat Holdings

- Hanh vi vi pham phép luat: Khong

S& hiru chimg khoan cuia ca nhan va ngudi ¢ lién quan trong to chirc phét hanh:
+ S hitu ca nhan: 0 ¢6 phan, chiém 0% vén diéu 1&
+ S hitu dai dién: 0 cd phén, chiém 0% von diéu 18
+ S& hitu cua nguoi ¢ lién quan: Khong c6

Céc khoan ng d6i véi to chirc phat hanh: Khang

Ty 1 s6 hitu chimg khoan & cac cong ty khac: c6 tham gia dau tur trén thi trudng ching
khoan

Thu lao va loi ich khac nhan duoc tir to chire phat hanh: Thu lao theo Nghi quyét PHDCDH
thuong nién

Loi ich lién quan véi loi ich t6 chure phat hanh: Khong

b) Thanh vién Ban Kiém soit — Ong Nguyén Ngoc Hoang Anh

Ho va tén: Nguyén Ngoc Hoang Anh

Gi6i tinh: Nam

Ngay sinh: 28/12/1996

Noi sinh: TP Hai Duong, Tinh Hai Duong

Quéc tich: Viét Nam

Dia chi thuong tra: 47 Poan Két, phudng Quang Trung, TP Hai Duong, Tinh Hai Duong.
S6 CMND: 142857741  Ngay cap: 17/03/2014  Noi cip: CA TP Hai Duong

Trinh d6 van hoa : 12/12

Trinh d6 chuyén mén: Ctr nhan tai chinh ké toan

Chtrc vu cong tac hién nay tai to chirc phéat hanh: Thanh vién Ban kiém soat

Chtrc vy hién dang ndm gitr & cac t6 chirc khac: Ké toan Cong ty Co phan An Thanh Bicsol

Qué trinh cdng tac:
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Thoi gian Chire vu Don vi cong tac
10/2018 - 06/2019 | K¢é toan Cong ty C6 phan nhya An Phét xanh
07/2019 - nay K¢é toan Cong ty C6 phan An Thanh Bicsol

11/2019 — nay

Thanh vién Ban kiém soat

Cong ty C6 phan Tap doan An Phat

Holdings

Hanh vi vi pham phap luat: Khong

S6 hitu chimg khoan ctia ca nhin va ngudi c6 lién quan trong t6 chic phat hanh:

+ S6 hitu ¢4 nhan: 0 c6 phan, chiém 0% von dicu 1¢

+ S hitu dai dién: 0 cd phén, chiém 0% von diéu 18

+ S6 hitu cia nguoi ¢6 lién quan: Khong cé

Céc khoan ng d6i véi to chirc phat hanh: Khong

Ty 18 s6 hitu chimg khoan & cc cong ty khac: co tham gia dau tu trén thi truong chimg

khoan

Thu lao va loi ich khac nhan duoc tir to chire phat hanh: Thu lao theo Nghi quyét PHPCDH

thuong nién

Loi ich lién quan véi loi ich t6 chic dang ky niém yét: Khong

¢) Thanh vién Ban Kiém soat — Ba Nguyén Thi Thiiy Nga

Ho va tén: Nguyén Thi Thily Nga

G161 tinh: Nir

Ngay sinh: 23/07/1993
Noi sinh: Tam Pao, Vinh Phuc
Quéc tich: Viét Nam

Dia chi thuong tra: Thang Loi, Vin Giang, Hung Yén

S6 CMND: 135517650
Trinh d6 van héa : 12/12

Trinh d¢ chuyén mon: Cir nhén tai chinh ké toan

Ngay cép: 31/10/2014  Noi cip: CA Vinh Phuc

Chtc vy cong tac hién nay tai to chirc phat hanh: Thanh vién Ban kiém soat

Chirc vy hién dang ndm giit & cac to chirc khac: Nhan vién ké toan Cong ty C6 phan An

Thanh Bicsol

Qua trinh cong tac:

Thoi gian

Chire vu

Don vi cong tac

12/2017 - 10/2019

Nhéan vién ké toan

Cong ty C6 phan Lién van An Tin

10/2019 - nay

Nhéan vién ké toan

Cong ty C6 phan An Thanh Bicsol

11/2019 - nay

Thanh vién Ban kiém soat

Cong ty C6 phan Tap doan An Phat

Holdings
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- Hanh vi vi pham phap luat: Khong

~ S& hiru chtng khoan cta ca nhan va nguoi c6 lién quan trong t6 chirc phét hanh:
+ S hitu ca nhan: 0 ¢ phén, chiém 0% vbn diéu 16
+ S¢ hitu dai dién: 0 ¢6 phan, chiém 0% vén diéu 1&
+ S6& hitu cua nguoi c6 lién quan: Khéng co

~ Cac khoan ng d6i véi to chire phat hanh: Khong

~ Ty 1 s hitu chimg khoan & cac cong ty khac: c6 tham gia dau tu trén thi truong chimng
khoéan

~ Thu lao va loi ich khac nhan duoc tir to chire phéat hanh: Thu lao theo Nghi quyét DPHDCD
thuong nién
~ Loi ich lién quan véi 1oi ich t6 chirc dang ky niém yét: Khong
14. Tai san thufc s hiru Cong ty
a) Tai san cb dinh
Bang 27: Gia tri tai san c¢é dinh tai ngay 31/12/2020

Pon vi tinh:triéu déng

Chi tiéu Nguyén gia Khau hao lily ké | Gia tri con lai
Cong ty me
Tai san ¢d dinh hitu hinh 3.360 962 2.398
Tai san ¢b dinh v6 hinh 217 55 162
Téng cong 3.577 1.017 2.560
Hop nhit
Tai san ¢ dinh hitu hinh 4.265.449 1.263.975 3.001.474
Tai san ¢d dinh thué tai chinh 99.790 7.911 91.880
Tai san ¢ dinh vo hinh 106.487 17.713 88.774
Tong cong 4.471.726 1.289.599 3.182.128
Nguon: BCTC Céng ty me, hop nhat Q4/2020
b) Tinh hinh str dung dat dai
Bang 28: Danh sach dit dai, nha xwéng cia Cong ty
Dién Thai han
STT Pia chi tich Loai hinh sir dung Muc dich
(m?) con lai
1 >T<20n :3(;«3;1( * Yo | 23,080 fﬁgtﬂgi rd 1en | 34 nam i;g V?g):?n nha
M9, tinh Hung Yén
T6 12 phuong Phuc Pat thué tra tién Xay dung nha
2 |Loi, quan Long|23.126 |hiang nim (Cong | 28 ndm may CTCP Nhuya
Bién, TP. Ha Noi ty da tra tién 1 lan Ha Noi
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cho toan b¢o thoi
gian thué vai dién
tich 1a 19.880 m?)
Khu Cong nghiép
ky thuat Cao An
Phat, Km47, quéc Loy Xay dung Nha
3 |16 5, phuong Viét | 18.438 Eﬁt thué tra tién 1 48 nam may An Trung
Hoa, TP. Hai Industries
Duong, tinh Hai
Duong
Thira dat s6 LS,
KCN Nam Séach, . 9 Xay dung nha
4 TP Hai Duong, tinh 9.744,2 | Giao 49 ndm may 1
Hai Duong
Thra dat s6 129, L6
CN 3, cum cOng R \
5 |nghiep An Déng, | 19.967 | Giao 25nam | 8 Zd‘mg nha
Nam Sach, Hai y
Duong
Thira dat s6 1082,
L6 CNI11+CN12, Xav dune nha
6 |cum cong nghiép | 20.064 | Giao 25 nam méy3 s
An DoOng, Nam y
Sach, Hai Duong
Thira dat s6 1, Lo
L7, KCN Nam Xav dune nha
7 | Sach, TP. Hai|16.802,4 | Giao 49 nim méy5 e
Duong, tinh Hai y
Duong
Khu d4t 92.212 m2,
g | Cum Cong nghi€p [ g5 515 | Giag sonam | X dwng Nha
An DoOng, Nam may 6
Sach, Hai Duong
Khu dat 15.000 m2,
g | Cum COng Nghiep | 45 500 | Giao SOnam | &Y _dwng Nha
An bong, Nam may 7
Séach, Hai Duong
Pau tu xay dung
L6 CN11 — CN12, Nha may 8 (Nha
cum Cong Nghiép may san Xuat
10 | An DBong, huyén | 98.088 | Giao 50 nam nguyén ligu, san
Nam Sach, tinh Hai pham vi sinh
Duong phan hay hoan
toan
Khu cong nghiép ﬁﬁu o X?y du(lg
11 | phia Nam tinh Yén | 40.081 | Giao 49 nim a may  san
Bai xuat  bot da
CaCo3 va Nha
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may san xuat hat
nhya phu gia
CaCo3
Khu Céng Nghiép Pau tu xdy dung
Ky thuat cao An \(a kinh doanh ha
Phat, Km47, Québc o tang Khu cong
12 |10 5, Phuong Viét | 464.000 | Thué tratién 11an | 37 nam nghiép;
Hoa, TP. Hai Pau tu xdy dyng
Duong, tinh Hai nha xudng dé
Duong kinh doanh
Thon Hao, xa Liéu z A tes gid A 5
13 | X4 Huyen Yén|230gg |Dat thuéwatien),, .~ | Xay dung nha
hang ndm may Viexim

MY, tinh Hung Yén

Pat thué tra tién
hang nam (Cong
ty da tra tién 1 lan
cho toan bo thoi
gian thué vai dién
tich 12 19.880 m?)

T6 12 phuong Phic
14 | Loi, quan Long |23.126
Bién, TP. Ha Noi

Xay dyng nha
28 nam may CTCP Nhya
Ha Noi

Khu Co6ng nghiép
ky thuat Cao An

Phat, Km47, quéc Xay dung Nha

DAt thué tra tién 1

15 |19 5, phuong Viét | 18.438 IAn 38 nam may An Trung
Hoa, TP. Hai Industries
Duong, tinh Hai
Duong

Nguon: Céng ty ¢é phan Tdp doan An Phéat Holdings
15. K& hoach lgi nhuén va ¢ tirc trong cic nim tiép theo
15.1 Chién lwgc, dinh hwéng phdt trién sin xudt kinh doanh
Chién hroc, dinh huéng phét trién san xudt kinh doanh:

Tap doan An Phat Holdings hudng téi muc tiéu tro thanh tap doan nhua cdng nghé cao va
than thién voi moi truong hang dau Pong Nam A, tién phong trong viéc tao lap chudi gia tri,
xay dung va phat trién hé sinh thai doanh nghiép bén viing. Tap doan s& hoat dong trong 6 linh
vuc kinh doanh chinh: nguyén vt liéu va san pham sinh hoc phan huy hoan toan, bao bi, nhua
k¥ thuat va nhua xay dung, khudn mau va co khi chinh xac, hoa chat va nguyén vat liéu nganh
nhya, bat dong san céng nghiép.

Véi mang bao bi, céng ty con 1a Cong ty c6 phan Nhua An Phat Xanh s& chuyén dich co
cau san pham tir cc san pham bao bi nhya truyén thdng sang cac san pham vi sinh phan huy
hoan toan, tro thanh nha san xuat bao bi mang mong than thién véi méi truong hang dau khu
vuc, phuc vu ca thi truong trong nudc va Xuét khau.

Tai mang nhua k§ thuat, cong ty con 1a Cong ty C6 phan Nhua Ha Noi dugc dinh hudng
trg thanh doanh nghiép sé 1 trong nganh céng nghiép nhua hd tro tai Viét Nam, cung cap cac
san pham nhya k§ thuat cong nghé cao cho cac doanh nghiép san xuat Iap rap 6 td, xe may, cac
thiét bi dién — dién tur, gia dung tai thi truong Viét Nam.

Ngoai ra, Cong ty ciing dinh huéng sé& tro thanh maot trong nhitng nha cung cip hoa chat,
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phu gia nganh nhya hang dau.
Ké hoach kinh doanh:

~ Tiép tuc ddy manh hoat dong dau tu nha xudng, diy truyén san xuit nhim mang lai hiéu
qua cao, mo rong quy md hoat dong, tiét kiém chi phi, giam gia thanh san phim. Gia thanh
giam s€ giup dén dugc nhicu doi tugng khach hang hon va tang doanh thu cho cong ty.

~ Nghién ctru nhitng dong san phdm méi, mang lai sy phong pht da dang ciia san pham.
~ Pay manh truyén thong quang béa cho san pham va thuong hiéu.
Ké hoach tang cuong quan tri cong ty

Pé tang cuong ké hoach quan trj cong ty, Cong ty s& trién khai xdy dung cac quy ché quan tri
Cong ty phu hogp véi cac quy dinh vé quan tri cong ty dp dung cho cong ty dai ching va Diéu
1¢ Cong ty.

Céc quy dinh nhdm muc tiéu bao vé quyén va loi ich hop phép cta cb dong, thiét 1ap nhiing
chuan muc vé hanh vi, dao dirc nghé nghiép cta cac thanh vién Hoi ddng quan tri, Ban Gidm
dbc, Ban Kiém soat va can bo quan 1y cua cong ty. Quy ché quan tri ciing 14 co s¢ dé danh gia
viéc thuc hién quan trji cong ty caa Cong ty Co phan Tap Poan An Phat Holdings. Cac nguyén
tac quan tri cong ty duoc cong ty xay dung trong quy ché quan trj cong ty bao gdom:

~ Pam bao mét co ciu quan tri hiéu qua;
~ Pam bao quyén loi clia cd dong;
~ Déi xir cong bang giita cac cb dong;
~ Pam bao vai trd cia nhitng ngudi co quyén loi lién quan dén Cong ty;
~  Minh bach trong hoat dong cua Cong ty;
- Hoi déng quén tri, Ban kiém soat 1anh dao va kiém soat Cong ty ¢o6 hiéu qua.
15.2 Ké hoach sin xudt kinh doanh
Pon vi tinh:triéu déng
Bang 29: Dur kién ké hoach san xuat kinh doanh 2021

Nam 2021
Chi tiéu Thue hién 2020 i 0/ 13 ‘2 x
. : Ké hoach %o tang/glam SO VOi
: nam 2020

Vén diéu 16 1.466.773 2.024.223 38,01%
Doanh thu thuan 8.484.891 12.000.000 41,43%
Loi nhuén sau thué 244.400 590.000 141,41%

Ty I¢ lg1 nhuédn sau 0 0 0
thué/Doanh thu thuin 2,88% 4,92% 70,69%

Ty I¢ lg1 nhuan sau 0 0 0
thué/Vén didu 16 16,66% 29,15% 74,93%
Ty 1& chi tra cb tirc - - -

Nguon: Cong ty cé phan Tdp doan An Phat Holdings
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15.3 Ciin civ dé dat dwgc ké hoach sin xudt kinh doanh. lpi nhugn va cé tirc néu trén

a) Can ctr vao ning luc san xuit cua cac nha may

Cong ty C6 phan Nhwa An Phat Xanh — don vi thanh vién ctia Cong ty C6 phan Tap doan An
Phat Holdings hién tai dang c6 7 nha may da di vao hoat dong va 01 nha may dang trong qua
trinh ddu tu xdy dung. Cac nha may san xuit cua Cong ty dugc danh gia 1a hién dai nhat Viét
Nam, tong san luong hang thang hon 9.000 tin & thdi diém hién tai.

Cong ty c6 phan Nhwa Ha Noi ¢6 3 nha may di di vao hoat dong va Cong ty van dang tiép tuc
dau tu mé rong cac dy &n moi.

Nha may Nhya Ha No6i: hién nha may c6 khoang 65 may ép nhya; 10 trung tdm gia cong
khudn, cong suit 80%, v4i thé manh 1a san xut linh kién cho nganh 6 t6 — xe may vdi san
lwong 9.000 tin san pham/nam.

Nha may Viexim: hién nha may c6 khoang 50 may ép nhua, cong suat 75 - 80%, véi thé
manh 13 san xuét linh kién cho nganh cong nghiép 6 t6 - xe may véi san luong 6.000 tan
san pham/nam, tong s6 nhan sy 320 nguoi.

Nha may An Trung: du 4n nha may An Trung di di vao hoat dong tir Quy 3/2019 véi tong
mirc dau tu ctia du an 439 ty, hién nha may khai thac khoang 40 may ép nhua, cong suat
khoang 60%, mang lai doanh thu 1 thang 30 - 40 ty dong, san lugng 3 triéu san pham/thang,
tong s6 nhan su trén 200 ngudi. An Trung Industries (cong ty con 100% ctia Cong ty cb
phan Nhya Ha Noi) v6i chién luoc tap trung vao san pham nhwa cho nganh dién - dién tur
da chinh thirc tro thanh nha cung tmg cap 2 clia Samsung véao thang 4/2019 va chi 4 thang

sau d6, Brother Viét Nam di tin tuong Iyra chon An Trung Industries 1a nha cung tng cép
1.

Ngoai ra, An Trung Industries hudng t&i san xuat dao thia dia va ong hit ty hiy cho xuat
khau sang thi truong My, mang nay wdc tinh mang lai doanh thu 100 ty mdi nim cho Cong
ty, bién lgi nhuan ctia mang ty huy du kién 12% - 15%.

Dy 4an VMC — khudén méu: Cong ty TNHH MTV Co khi chinh xac va Ché tao khuén mau
Viét Nam (cong ty con 100% cia CTCP Nhya Ha Noi) 1a miii nhon trong linh vuc thiét ké,
ché tao cac loai khuon mau, thiét bi chuyén ding phuc vu san xuat cac san pham nhya cho
nganh cong nghiép.

Pay 1a nganh chién lugc phét trién trong thoi gian téi cuia Cong ty C6 phan Nhuwa Ha Noi.
Dy 4n VMC — khudén mau ciia Cong ty c6 tong muc dau tu 220 ty dong, hién nha may khai
thac khoang 10 may trung tim CNC, thiét ké va ché tao khuon miu; nhan sy hién tai 60
nguoi. Sau khi di vao hoat dong, VMC s€ hoat dong vdi cong suét 80 bo khudén/nam mang
lai doanh thu 100 ty/ndm, nhan sy du kién 100 nguoi. Bién 191 nhuan mang khudn dy tinh
10% - 12%.

b) Tinh hinh thi truong cho dong san pham chu Iyc ciia Cong ty

Dbi v6i san pham nhua, bao bi nilon: theo hiép hodi nhya Viét Nam, hién chi phi san xuat
tai Trung Qudc ting vot khién gia thanh san pham cua Trung Quédc khong con ré nhu trudc
nita ma ngang bang véi Viét Nam. Thém vao d6 1a cac chinh sach khét khe cuia Trung Quéc
da ddy cac nha nhap khau khoi thi truong nay. Pay 1a mot trong nhitng thuan lgi ma thi
truong thé gidi di tao ra cho cac doanh nghiép nhya ndi chung va Cong ty néi riéng.

D6i véi san pham nhya linh kién cho nganh cong nghiép 6 t6 — xe may: Cong ty cd phan
Nhuya Ha N6i va Viexim van tiép tuc dua trén thé manh trudc nay la san xuét linh kién cho
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nganh cong nghiép 6 t6 - xe may, ddy manh mang 6 to boi hién tai thi truong trong nude
chua dugc khai thac ding tiém ning, ty 1& ndi dia hoa & muc thap chi khoang dudi 10% so
voi ky vong cua Chinh phu.

Pdi véi san phém nhya sinh hoc phan huy hoan toan (dao, thia, dia,...): Dung lugng thi
truong dao, thia, dia nhya tai My khé 16n, nam 2018 dung luong thi truong dat Xép xi 30
ty don vi san pham (chiém 17,5% tong san luong toan thé gidi) véi gia tri dat 641 triéu
USD. Chinh pht M¥ ciing d ban hanh cac chinh sach trong viéc cAm nhya ding mot lan
O cac bang 16n nhu California, Texas, New York,...

Vi vay, ty 1€ chuyén ddi str dung nhya thuong sang nhya ty hiy cao, du bao trong 6 nam
t6i ty 18 chuyén ddi san pham dao, thia, dia tir nhya thuong sang nhya tu hay tai thi truong
nay s& dat gan 50%, cao thr 2 thé gidi chi sau thi truong Chau Au. Day 1a co hoi tét gitip
Cong ty mé rong thi truong, gia ting thi phan, gop phan gia ting doanh thu, lgi nhuan cho
Cong ty trong cac nam tiép theo.

¢) Ké hoach d4u tu ctia Cong ty trong giai doan 2020 - 2022

Du an Nha may san xuit linh ki¢n nhya VinFast — An Phat

Nam 2018, Cong ty C6 phan Tap doan An Phat Holdings da hop tac véi VinGroup thanh

lap Cong ty TNHH Linh kién nhya 6 to Vinfast — An Phat (VAPA) dé dau tur xay dung Nha
may san xuat linh kién nhya VinFast — An Phéat va cubi ndam 2019 di dua vé Cong ty con la
Cong ty Co phﬁn Nhua Ha Noi s¢ hitu. Mot sd thong tin vé du an cu thé nhu sau:

Tén du 4n dau tu: Nha may san xuét linh kién nhya Vinfast — An Phat

Dja diém dau tu: Nha may duc nhua, T6 hop san xuét 6 t6 Vinfast, Khu kinh té Pinh Vii —

Céat Hai, dao Cat Hai, huyén Cat Hai, TP. Hai Phong.

Dién tich dét sir dung: khoang 15.500 m2.

Muc tiéu dau tur: Dau tu, san xuét géc san pham linh kién bang nhl_ra, cho 6 t0, xe may va

cho céc san pham khéc. Cac san pham dugc tao ra cﬁ‘a Cong ty co6 chat luo'rvlg cao, phuc vu

rong rai trong cac nganh cong nghiép khac ‘cc') nhu cau sur dung céc san p}qlémllinh qkién co

nguyén li¢u tr hat nhya khac dap trng nhu cau ti€u thu trong nudc va cd thé xuat khau ra thi

truong nudc ngoai.

Co s& phap ly cta dy an: Cong ty di dugc Ban quan ly khu kinh té Hai Phong cip Gidy

ching nhan dang ky dau tu so 46425602033 ngay 22/01/20109.

Quy mb dau tu va cong suat: 28.142.800 chi tiét nhira/nam.

Téng von dau tu: 526 ty dong.

Tién d6 thuc hién cua du an:

* Théng 01/2019 - 02/2019: Xay dung, stra chira nha xuong.

«  Théng 02/2019 - 06/2019: Mua, lip dat may moc thiét bi, chay thir dot 1 va bat dau
hoat dong.

* Turthang 06/2019: Du: an da di vao hoat dong; B6 sung mua, lip dat may moc thiét bi,
chay thu cac dot tiép theo phuc vu Dy an.

Céac wu dai, hd tro dau tu:

« Uu dai vé thué thu nhap doanh nghiép:
Thué suét thl‘lé thu nhap doanh nghi¢p 10% trong 15 ndm duogc tinh ’lién’tuc tir nim dau
tién dy an dau tu méi cua doanh nghi¢p cé doanh thu va muc thué suat ap dung theo
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quy dinh ctia phéap luat Viét Nam trong cac nam tiép theo.
Mién thué 4 nam, giam 50% sd thué phai nop trong 9 nam tiép theo duoc tinh lién tuc
tir nim dau tién doanh nghiép c6 thu nhép chiu thué tir du 4n dau tu moi; trudng hop
doanh nghiép khéng c6 thu nhap chiu thué trong ba nim dau, ké tir nim dau tién c6
doanh thu tir dy 4n dau tw méi thi thoi gian mién thué, giam thué duoc tinh tir ndm thi
tu.

« Ut d3i vé thué xuét nhap khau: Mién thué nhap khau ddi v6i hang hoa nhap khau.

« Uu dai vé tién thué dat, thué mat nude: Mién giam tién thué dat, thué mat nude theo
quy dinh cta phép luat vé dat dai.

- Danh gi4 hiéu qua kinh té ctia Dy an:

+  Doanh thu dy 4n: naim 2019 doanh thu dat khoang 178,3 ty dong, nim 2020 udc tinh

doanh thu dat 659,5 ty ddng, cac nam tiép theo du bao doanh thu ting truéng 10%/nam.

* Loinhuan:
Nam 2020, lgi nhuan udce tinh dat 36,5 ty dong
Niam 2021, lgi nhuén wéc tinh dat 72,4 ty dong
Niam 2022, lgi nhuén wéc tinh dat 86,3 ty dong
Nim 2023, lgi nhudn wéc tinh dat 126,1 ty dong
Nim 2024, lgi nhuan wéc tinh dat 183,7 ty dong
Nim 2025, lgi nhuan udc tinh dat 190,8 ty dong
Két qua udc tinh trén d tinh toan phan thué thu nhap doanh nghiép theo quy dinh phap luat
hién hanh (thué suat thué thu nhap doanh nghiép 10%). Nhu vay du an c6 tinh kha thi vé hiéu
qua kinh té.
Dy 4n Nha may san xuét nguyén liéu sinh hoc phan hiiy hoan toan cong ngh¢ cao (PBAT)
Gioi thiéu du an:
~ Tén dy an: Du 4n xay dung Nha may san xuat chat déo phan huy sinh hoc hoan toan (“Dy
an PBAT”)
~ Phuong an kha thi dugc lap boi Cong ty C6 phan Tap doan An Phat Holdings
~ Chu dau tu: Thanh 1ap mot Cong ty con truc thuéc Cong ty C6 phan Tap doan An Phat
Holdings dé 1am chu dau tu thyc hién Du 4n. PHPCPD cong ty C6 phan Tap doan An Phat
Holdings ty quyén cho HPQT quyét dinh moi ndi dung lién quan t6i viéc thanh lap phap
nhan méi, thyc hién cac thu tuc phap 1y can thiét theo quy dinh cua phap luat hién hanh
lién quan dén viéc gop von thanh lap phap nhan méi.
~ Pon vi thuc hién: Phap nhan méi thanh 1ap dugc dé cap nhu trén.
Muc dich cua du an:

Hién nay, rac thai nhua va tui nilon thai ra moéi truong dang ting ngay, tirng gio tan pha,
huy diét moi truong sdng ctia con ngudi va ca thé giéi dong vat dic biét 1a sinh vat bién. Hon
9,1 ty tAn rac thai nhya dang tich tu trén Trai dat. Viét Nam 1a 1 trong 5 quc gia hang dau phai
chiu trach nhiém cho khoang 13 tri¢u tan nhua duoc thai ra dai duong/nam.

Nhan thirc duoc viée khong kiém soat rac thai nhya truyén thong s& gay hai nghiém trong
t61 moi trudng tu nhién va strc khoe ciia con ngudi, tir nhimg nim dau thé ky 20 t6i nay, da co
112 quéc gia trén thé gi6i quy dinh cdm st dung cac loai san pham nhya khong phan hay sinh
hoc. O Viét Nam, Chinh phu da cam két cao trong viéc loai bo cac rac thai nhya..
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Véi su phat trién caa khoa hoc cong nghé, con ngudi di c6 thé tong hop cac chat hoa hoc
tir cac ché pham gbc thuc vat co co 1y tinh twong tu va thay thé cho cac PE, PP gbc hoa dau.
Cac san phém san xuét tir cac vat liéu sinh hoc nay duoc goi la san phérn nhya sinh hoc phan
hay hoan toan (bio-plastics), c6 kha nang phan hiiy 100% trong khoang thoi gian tir 6 dén 12
thang trong diéu kién tiéu chuan.

Nhu vy, xu huéng tai Viét Nam ciing nhu cac nude trén thé gidi, cic san phidm nhwa
truyén thong str dung 1 14n s& dan dugc thay thé bang cc san pham bio-plastics. Do d6 nhu cau
cac san pham nay s& ting cao trong nhitng ndm t4i day.

Nim bit duogc xu thé nay, tr mét don vi 100% xudt khau thi trudng nudc ngoai, trong
nhimg nim gan day Cong ty da tao dung duoc tiéng vang o thi trudng ndi dia. Hudng téi muc
tiéu kinh doanh phat trién xanh, Cong ty da timg budc khang dinh dinh hudng ctia minh 1a ding
dén voi xu thé cua thé gidi, san phém xanh AnEco™., San phém AnEco™ da khéng dinh duoc
vi thé tai cac thi truong kho tinh nhu chau Au, My, Nhat... tir nim 2015 va tir nim 2018 da
duogc gidi thiéu voi nguoi tiéu dung trong nudce.

Tuy nhién, hién nay viéc san xuat cac san pham sinh hoc phan hily hoan toan tai Viét Nam
phu thudc hoan toan vao cac nguyén vat li¢u nhap khau. Vi vay, nhu cAu tu chu vé nguyén vat
lidu sinh hoc phan hity hoan toan trg 1én can thiét, cap bach.

Nha méy di vao hoat dong gitip cac doanh nghiép san xuat san pham sinh hoc phan huy
hoan toan ctia Vi¢t Nam gidm phu thudc vao thi truong nhap khau; gia tdng co hoi thadm nhap
thi trudng san pham sinh hoc phan hity hoan toan; thuc day nganh cong nghiép nhya Viét Nam
theo hudng sinh thai hoa, gop mot phén vao thuc hién chién luge tdng trudng xanh vi muc ti€u
phat trién bén viing qudc gia. Véi nhu cau nhu trén, Cong ty dy kién dau tw Nha may san xuat
nguyén liéu sinh hoc phéan hily hoan toan cong nghé cao diu tién tai Viét Nam nham giai
quyét cac quan ngai néu trén.

Gidy to phap 1y ciia du dn:

- Nghi quyét Pai hoi dong cbd dong bat thuong s6 2811/2019/NQ-DHDPCP ngay 28 thang 11
nam 2019.

- Nghi quyét Hoi déng Quan tri s6 030301/2020/NQ-HPQT ngay 03 thang 03 ndm 2020 vé
viéc thong qua Phuong an phat hanh ¢ phiéu ting vén Pot 1 va phuong an st dung von
thu duoc tir dot chao ban.

- Nghi quyét Dai hoi dong cb dong thuong nién nam 2020 sé 300301/2020/NQ-DHD ngay
30 thang 03 nam 2020.

- Nghi quyét Hoi dong Quan tri s6 300301/2020/NQ-HPQT ngay 30 thang 03 nim 2020 vv
thong qua mot sd ndi dung lién quan dén viéc chao ban cb phiéu cia Cong ty.

- Nghi quyét PHCDCP bt thudng nim 2021 s6 080101/2021/NQ-DHDCD ngay 08/1/2021

- Hop ddng giir dat s6 06/2020/HDGD ky ngay 14/03/2020 v6i Cong ty C6 phan Tap doan
Pau tu Sao Po.

Sau khi hoan tat viéc thué co so ha ting gan lién voi dat thué va hoan thanh viéc thiét ké
nha xudng va quy trinh cong nghé cho du an, Cong ty s& c6 ddy du can ctr, ning luc, dap Gng
cac diéu kién can thiét dé thuc hién Dy an theo quy dinh phép luat ddu tu. Cong ty cam két s&
tién hanh toan bo cac thi tuc phap 1y can thiét dé xin phép co quan nha nudc c6 thim quyén
nham dam bao thyc hién Dy an theo dung quy dinh phép luét.
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Gi6i thiéu tdng quan vé Polybutyrate Adipate Terephthalate (PBAT)
Hinh 14: Chudi gia tri PBAT

2 Ethanol, Ethylene Glycol,
Acetic Acid
1,4 BDO — PBAT
- Glycernol, Lactic Acid, 3- Adipic Acid o=
H Proionic Acid PTA/DMT PLA va/hodc
# Tinh bdt trdn
ca 1,4 Diacids (Succinic, Furmaric, ﬂ
Malic Acid), Butanol, 1,4 BDO
Bio -
s Furfural, Levulinic Acid, Compound
Ttaconic Acid, Xylitol
6 Adipic Acid, Glucaric Acid,
Lysine, Sorbitol :
Paraxylene '—' PTA/DMT .m_.m" o

Nguon: Céng ty ¢é phdn Tdp doan An Phat Holdings, tong hop
Khdi niém va nguyén 1y san xudt:
- Dinh nghia: PBAT (polybutyrate adipate terephthalate) 1a mot polymer tong hop dua trén
ngudn nguyén liéu hoa thach, c6 kha nang phan huy sinh hoc hoan toan.
- Séan xuat: San xuat PBAT tir ngudn nguyén liéu sin co sau:
PBAT = 1,4 Butanediol + Adipic Acid + Purified Terephathalate Acid

PBAT la thanh phan chinh dé tao nén nguyén liéu sinh hoc phan hay hoan toan nhu gidy
phu (paper-coating), mang co, mang bam, bao bi xdp, cac loai d6 nhya can do cting cao nhu
cbc udng nuée, dd dung ban in cling nhu cac san pham ép phun va ép nong. Cac san pham nay
sau khi str dung c6 kha ning phan hiy 100% boi sy tac dong ctia vi khudn thanh nhiing chét tu
nhién, hoa 13n vao dit va khong gay hai, hoan toan than thién v6i méi trudng (phan hiy hiru co
- compostable).

Chudi gid tri:

1,4 BDO, Adipic Acid, PTA, nhiing nguyén liéu dé san xuat PBAT, 14 nhiing héa chat c6
ngudn gdc hoa thach (dau thd hodc khi tw nhién).

T PBAT, cac nha san xuét tiép tuc phat trién cac loai bio-compound khéc nhau, thdng qua
viéc phéi tron PBAT va nguyén li¢u sinh hoc khac nhu tinh bt va/hodc Polylactic Acid (PLA)
pht hop cho timg tmg dung: nhu tai dung thuc pham, ti rdc, mang nong nghiép, d6 ding mot
lan, 6ng hut.

PBAT va nguyén liéu sinh hoc:
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Hinh 15: Nhom céc loai nhwa sinh hec

Nhura khong tu hay
sinh hoc

Nhura tw hay sinh hoc

Ngutn goc thién nhién Mgudn gbc hoa thach Ngubn gbc thién nhién

Polyester
Tao ra bai Chuyén héa PBAT/PBL
vi sinh vit sinh hoc D5u thé Bio - PET/PE/PP

Mia/Ng6/5an
Tinh bét trén PHA PLA
MNgd/Khoai tay/ o MNgd/Ch cai
)] Methi . "
Lia mi g6/Methane dwemg/Mia

Nguon: The Norweigian Environment Agengy

Nguyén liéu sinh hoc — Bio-plastics, khong chi 1a mot loai vat liéu. Bio-plastics 1a mdt “gia
dinh vat lidu” v6i cac tinh chat va tmg dung khac nhau. Theo t6 chirc European Bioplastics, vét
lidu dugc xéac dinh 1a Bio-plastics néu (1) c6 ngudn gbc sinh hoc, va/hoic (2) c6 thé phan hity
sinh hoc.

C6 thé chia Bio-plastics thanh 03 nhom:

e Phan huy sinh hoc, ngudn gbc sinh hoc (biodegradable bio-based)

e Phan hily sinh hoc, ngudn gbc hoa thach (biodegradable fossil-based)

e Khong phan hay sinh hoc, ngudn gde sinh hoc (non-biodegradable bio-based)
PBAT thudc nhém “Ty huy sinh hoc, nguén géc hoa thach”

Ung dung:

PBAT duoc str dung chu yéu lam vat liéu trong linh vuc dong gbi bao bi mém (céc loai tai
nhya dung rau cu, tii nhya shopping, tai rac), nong nghi€p (mang nong nghiép), coating (coc
gidy c6 trang pht), dd dung mét 1an nhu khay an, cbc, dia, dao, thia, dia, 6ng hit.

Hinh 16: Ung dung PBAT vao san xuat san pham phan hiy sinh hoc hoan toan

Nguon: Nova Institute, 2018
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Thi truong PBAT:
Hinh 17: Sw phét trién nhu cau cac san pham nhua sinh hoc trén thé gigi

g]:.

Trigu ¢

350 4 Nhwa truyén théng: 350 triéur tan

Nhwa sinh hoc: 2 tnéw tan

l‘:—jf:[] 1955 1960 1965 1970 19753 1980 1985 1990 19495 2000 2005 2010 2075 2020

Nguaon: Nova Institute, 2018

Dung luong san xuét nhya truyén thong nam 2018 dat khoang 350 triéu tan, co toc do ting
truong thi truong khoang 5% /nam trong nhimng nim t&i. Miac du Bio-plastics chiém mot ti 1&
rat nho, chi khoang 2 triéu tan, tuy nhién thi truong duge danh gia tiém nang, do tang trudng
trung binh dat khoang 9-15%/nam.

Tong san xuat thi truong PBAT nam 2018 dat khoang 225.000 tin véi cac nha san xuat
chinh 14 BASF (Puc), Novamont (Y), Zinhui Zhaolong (Trung Quéc), S-Enpol (Han Qudc).
Thi truong PBAT dugc danh gia c6 tiém ning tiéu thy cao, tuy nhién sé nha san xuat tham gia
thi truong it do khong dé dang san xuat thuong mai, khong nhiéu cong ty c6 thé tu phat trién
dugc cong nghé san xuit.

Trong giai doan 2019 — 2024, PBAT la san pham duogc du béo co téc d6 tang trudng cao
hon tbc d6 ting trudng trung binh, khoang 15 - 25%/nim. Dy bao dén nam 2024, tong tiéu thu
thi truong PBAT dat khoang 450.000 — 700.00 tan/nam.

Yéu t6 anh huong 16n nhat dén sy ting trudng va phat trién cua thi truong PBAT 1a khung
phap 1y quy dinh cdm sir dung cac loai san pham nhwa khong phan huy sinh hoc (non-
biodegradable plastics) dd duoc Chinh phui ciia 112 qubc gia trén thé gidi thuc hién. Trong
tuong lai, s& 6 thém nhiéu qudc gia nita theo dudi chinh sach nay va mod rong pham vi cAm st
dung nhitng d6 nhya c6 thé gay nguy hai cho méi truong.

Ngoai ra, mot s6 yéu t6 khac ciing thiic day thi truong Bio-plastics noi chung, thi trudng
PBAT néi riéng, d6 1a: nhan thirc ting cao cta ngudi tiéu dung dbi véi san pham sinh hoc, thu
nhap dang ting ciia ngudi dan tai nhém qudc gia c6 nén kinh té méi ndi va tang truong tiéu
dung tai cac nganh dong goi bao bi, nong nghiép...

Xu hudng phét trién nganh cong nghiép Bio-plastics duoc danh gia 1a s& dya trén phong
trao bao vé moi trudong. Vi su phat trién manh mé ciia phong trao tay chay d6 nhya ding mot
1an nham bao vé méi truong va phu hop voi mé hinh kinh té tudn hoan dang dugc nhiéu quéc
gia theo dudi, xu hudng giai doan nay c6 thé tiép tuc kéo dai tir 10 — 15 nim.

Bio-plastics trong giai doan sap tdi dwoc dinh hinh trén thi truong khong phai 1a mot san
pham c6 nhu cau thiét yéu, hay 1a san phdm thay thé nhya truyén thdng, ma dudng nhu Bio-
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plastics mang trong trach nhu 1a mot giai phap giai quyét van dé rac thai nhya va 6 nhiém moi
truong.
Pia diém thuc hién du an:
Tiéu chi vu tién lya chon:
Viéc lua chon dia diém dau tu du 4n duge can nhéic dya trén céc yéu td va mtrc do uu tién
dugc tong hop ¢ bang sau day:
Bang 30: Céc tiéu chi lwa chon dia diém diu tw

Mirc d¢ wu

STT Tiéu chi M0 ta tiéu chi o
tién lua chon

1 | Thuén loi giao thong két | Ha tang giao thong duong bg, duong | Trung binh
nodi ndi bd thuy va hang khong thuan lgi

2 | Thuan loi giao thong két | C6 cang bién, cang hang khong quc té Cao
no1 thuong mai qudc té

3 | Thuén loi giao thong két | Khoang cach tir dia diém dat du 4n t6i | Trung binh
noi voi hé sinh thai san | tru s6 APH/Cum nha mdy tai Hai

xuit cia APH Duong: trong vong 1h lai xe

4 | Thuan lgi hanh chinh Co ché 1 cura, thu tuc thuan tién, PAPI, Cao
PCI va PAR thudc nhom cao

5 | Tinh phu hop Phu hop dinh huéng phat trién CN ctia Cao

dia phuong Dy an ¢6 y nghia dong gop
16n; Bong thuan cua dia phuong

Nguon: Céng ty cé phan Tdp doan An Phat Holdings
Vi tri dé xuét:;
Hinh 18: Lei thé lién két dwong bd va dwong bién ciaa Hai Phong

s ¥ Y 4 2 P A Sy
& KENH TRAP (NOI DIA) & -
S < KENH HA NAM (QUOC TE)

\ A

£

TRUNG TAM TP
HAI PHONG

BUONG CAO TOC

HA NOI - HAI PHONG |t = HALPHONG
{ GRNTRE *

Nguon: Céng ty cé phan Tdp doan An Phat Holdings
Nhu da dé cap, day 1a Du an dic thu can co su két ndi ha tng giao thong quan trong giira
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vi tri nha méy bang dudng bo ciing nhu hé théng cang bién. Do vdy Nam Dinh Vii - Hai Phong
1a dia phuong dugc can nhic cao nhét, véi cac 1y do nhu sau:

Hai Phong 1a thanh phd ven bién, nam phia Dong mién duyén hai Bic BY, cach thi do Ha
Noi 102 km, phia Bic va Pong Bic giap Hai Phong, phia Ty Bic giap Hai Duong, phia Tay
Nam giap Thai Binh va phia Pong 1a bd bién chay dai theo huéng Tay Bic — Péng Nam tir
phia Dong dao Cat Hai dén cira song Thai Binh. La noi hoi tu day du cac loi thé vé duong bién,
duong sit, dudng bd va dudng hang khong, giao luu thuan loi véi cic tinh trong ca nude va cac
qudc gia trén thé gioi.

Do c6 cang bién, Hai Phong giit vai tro to 16n ddi v6i xuat nhap khau cua ving Béc Bo.
Cang bién Hai Phong cung véi sy xuét hién ciia cang Cai Lan (Hai Phong) voi cong suat vai
chuc triéu tan tao thanh cum cang c6 quy md ngay cang 16n gop phan dua hang hoa cta Bic bd
dén cac viing ctia ca nudc va qudc té.

Vi kha niang xay dung cang cira ngd va san bay quéc té, Hai Phong c6 trién vong phat trién
theo hudng 1a thanh phd Qudc té theo cac tiéu chuan méi nhat ctia To chirc GaWC. Viéc phat
trién Hai Phong theo xu thé ctia cac thanh phd 16n c6 hé thong giao thong két ndi dong bod voi
cac nudc bang dudng bién va duong hang khong sé tao sirc 16i cudn, thu hut cac ngudn luc, cac
Tap doan kinh té 16n, da Qudc gia, cac to chirc qudc té dén véi Hai Phong..

Ngoai ra, nam 2019 Hai Phong dtg thir 16/63 vé chi s6 canh tranh cap tinh PCI, chi s6 cai
cach hanh chinh cong (PAR Index) cta thanh phd nim 2018 xép thar 5/63, chi sd hai long ddi
v6i sy phuc vu hanh chinh (SIPAS) niam 2018 cua thanh phd dat 90,86%. Pic biét, ngay
24/1/2019, By Chinh tri d¢a ban hanh Nghi quyét s6 45 "vé xdy dung, phét trién thanh ph6 Hai
Phong dén nam 2030, tam nhin dén nam 2045", v&i muc tiéu xay dung va phat trién Hai Phong
trg thanh thanh phé di dau ca nude trong su nghiép cong nghiép hoa, hién dai hoa; 13 dong luc
phat trién kinh té - x hoi ctia ving Béac Bo va ca nudc.

Tét ca nhirng yéu t6 trén hoan toan phu hop va la loi thé canh tranh d6i v6i du an san xuét
nguyén lidu ty hity cong nghé cao PBAT c¢6 quy mé hang dau tai Viét Nam ciing nhu trong khu
vuc. Thong qua viée trién khai, dy 4n s& gop phan tao cong an viéc lam tay nghé cao tir nguon
lao dong dia phuong, thu hiit ngudn lao dong chat luong cao tir nude ngoai vao van hanh va
chuyén giao cong nghé dong thoi gitip nang cao mit bang cong nghé cua dia phuong ciing nhu
ctia qudc gia; gop phan thuc hién chién luoc ting trudng xanh va bén viing.

Viéc lya chon dau tu va xay dyng nha may san XUat nguyén liéu sinh hoc PBAT tai Nam
Dinh Vii — Hai Phong 14 pht hop nhét, dem lai khong chi hidu qua vé kinh té cho Tap doan ma
con ¢6 gia tri, ¥ nghia dong gop to 16n vao viéc ciing thanh phd Hai Phong thyc hién xanh hoa
cac hoat dong san xuét cong nghiép, gop phan vao viéc phat trién cong nghiép nhung khong
danh d6i loi ich kinh té va méi trudng dia phuwong. Viée thuc hién thanh cong du 4n ndy s& tré
thanh hinh mau phat trién CN xanh cho thanh phé Hai Phong.

Quy mo dw an:
Quy mo san xuat:

Trong du 4n ndy, san phim va quy mo san pham ma Cong ty du dinh dau tu san xuat cy thé
nhu sau:

e San pham chinh: Chat déo phan huy sinh hoc hoan toan PBAT
e Cong suit du kién: 30.000 tAn/nim
Quy md xay dung:
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Dy 4n x4y dung nha may PBAT du kién duoc dit tai Hai Phong. Cong ty da ky hop dong
giir dat voi Cong ty Co phan Tap doan dau tu Sao Do dé giir 16 dat ky hiéu CN5-04, dién tich
4 ha, dién tich nha xuong du kién 2.1 ha. B6 tri mat béng duy kién cia nha may duoc thé hién
nhu sau:

Hinh 19: Dw kién bé tri mit bang cia nha may
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Nguon: Céng ty ¢é phan Tdp doan An Phat Holdings
Téng mirc dau tu:
Tong muc dau tu cia dy an 1a: 2.226,17 ty dong (twong duong 95,9 triéu USD theo ty gia
hoi doai tam tinh 1 USD = 23.220 VND, véi cac phan bo dy kién nhu sau:
Bang 31: Du kién phan b dau tu

STT Hang muc Ty dong Triéu USD
1 | Nha may 565.3 24.3
2 | May moc thiét bi 1,421.8 61.2
3 | Chi phi chay thur 48.8 2.1
4 | Dy phong 190.2 8.2
Tong 2,226.1 95.9

Nguon: Céng ty cé phan Téap doan An Phat Holdings

Co cdu ngudn von du an dy kjén 1.’%1 V(Aén chu §6 hﬁ’u 30%, huy dong tir trai phiéu 70%.
Trurc‘)‘n‘g hop khong huy d(f)n,g dﬁ‘vén co ph’z?ln va s0 von huy dong khéqg da’t du nhu du kién,
Hoi (T()ng quén tri s€ can nhac dié,u chinh tiép do ’du an va h1}y dong ngu(”)l} von vay ngan hang,
cac to chuec tai chinh hodc tim kiém cac ngudn von tai trg bo sung khac dé bu dap.
Lva chon cong nghé:
Phuong thirc tong hop PBAT:

Lua chon nguyén lidu chinh sir dung cho téng hgp PBAT bao gdm (Axit Terepthalic tinh
khiét (PTA), Axit Adipic (ADA) va 1,4 Butadiol (1,4 BDO). Co ché phan trng nhu sau:
1.4 BDO (gbc ruou) phan tng véi PTA, ADA (gbc axit hitu co) hinh thanh cac ester (cong

nuoc):.
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O o
~ | ’/"\.\/‘\\ﬂ/o\/\/\o TBOT
X o\/\/\o * o
(o] m I
O
R
@
0 . AN 0
= \ﬂ, ~" "0 » ﬂ/ ~ "0
o m o n
PBAT

Pay 1a mot hop chét cao phan tir voi cau tric ngiu nhién, boi vi khong cé sy kiém soét sy
phan tan cac phan tir trong chudi polymer. Néu coi A =polyester cua adipic acid, B = polyester
ciia PTA véi 1,4-butadiol, thi lac d6 chudi polymer s& gidng nhu: AABABBABA hoic
ABABABBBBA, khong c6 su lua chon giira A va B trong céu trac

Céc cong nghé san xuat PBAT hién c6 trén thé gioi:
Hinh 20: So @6 cong nghé san xuat PBAT theo mé

Carbon acid
Glycol Catalyst
M

Paste mixer

Additives
o™ |
X

Esterif./Prepoly

_ Vacuum system

] Autoclave

Melt to cutting

Nguon: Cong ty cé phan Tdp doan An Phét Holdings
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Hinh 21: So @6 cdng nghé san xuat PBAT lién tuc
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Nguon: Céng ty c¢é phan Tdp doan An Phdt Holdings

Hién nay trén thé gidi c6 nhiéu cac nha cung cap cong nghé san xuét polyester ndi chung
va cong nghé téng hop PBAT noi riéng, dién hinh nhu: Technip-Zimmer (CHLB Dirc), Uhde
Inventa Fisher (CHLB btc), Hitachi (Nhat Ban) hay Dupont (M¥).

Vi nén tang khoa hoc hién dai va kinh nghiém tich liiy tir cic nha may polyester da duoc
xay dyng, cac nha cung cép cong nghé nay co thé cung cép nhitng cong nghé nhé va vira tir
cong suat chi vai tin san pham/ngay t6i nhitng nha may cong suat 1én dén vai nghin tin san
pham/ngay. Céc qua trinh cong nghé co thé dién ra lién tuc trong mot thoi gian van hanh dai

ma khong can bao dudng (2 dén 3 nam vén hanh).

C6 hai cong ngh¢ dién hinh bao gom:

Cong nghé san xuit theo mé (Batch Process)

e (Cong nghé san xuét lién tuc (Continuous Process)

Hai cong nghé nay déu co cac dic diém riéng biét va tuy theo nhu cau caa nguoi st dung ma
c6 thé chon cho phu hop

Bang 32: So sanh so bd cac cong nghé san xuat PBAT

Tiéu chi

Cong nghé san xuat lién tuc

Cong nghé san xuit theo mé

Cong sudt thiét ké

Phu hop vé6i cong suét 16n
(> 50 tin/ngay)

Cong suat nhod
(<20 tan/ngay)

Chat luong polymer

Chét luong polymer t6t va dong
deu.

Chat luong c6 su sai 1éch gitra cac
mé san xuat.

Chi phi dau tu

Doi hoi chi phi dau tu 16n, cong
nghé¢, may moéc hién dai.

Chi phi vira phai, phu hop vai cac
du an cong suat vira va nho.

Chi phi van hanh

it ton that v& nang lugng nén chi
phi van hanh thap hon.
Hiéu suat ~ 98%.

C6 ton that ning luong do san
xuat gian doan.
Hiéu suat ~ 94%.

Van hanh

Doi hoi hé théng duoc duy tri 6n
dinh cao, néu mat 6n dinh lugng
san pham ha cap 16n.

Kha nang 6 1ap, cach ly san phérp
de dang hon khi c6 van dé vé chat
luong.

Nguon: Cong ty cé phan Tép doan A

n Phat Holdings
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Cong ngh¢ st dung cho du an:

Can clr vao dic thu cia du 4an PBAT véi cong suit 30.000 tan/ nim va dua trén co sé so

sanh vé cac dang cong nghé hién c6 trén thé gidi thi cong nghé san xuit lién tuc (Continues
Process) 1a phu hop nhét cho du an. Do vay chon lya chon cong nghé san xuét lién tuc cua
Technip-Zimmer véi 2 day chuyén san xuat, cong sut mdi ddy chuyén 1a 30 tin/ngdy, dua trén
cac wu diém sau:

Zimmer theo dudi thiét ké day chuyén gon gang dua trén co s diéu kién phan Gng (nhiét
d6, chan khong) khong quéa khic nghiét va thoi gian lwu dai gitp sinh ra it san phidm phu va
mau sic polymer dep hon.

Dong chay san pham don gian trong thiét bi phan ing dang thap

Tan dung duoc lugng hoi BDO tao ra trong qué trinh Este hoa dé tao ap suat chan khong
trong hé thong thiét bi phan Gmg gitip tiét kiém ning lugng

Zimmer di c6 cc nha may st dung cong nghé cia ho véi chét lugng san pham cao.

Panh gia co ban khong co tac dong moi truong do phan nude thai tir hé théng cong nghé s&
duoc gom, xur 1y di diéu kién cap vao hé thong xir 1y nudc thai chung ctia khu cong nghiép.
Phén khi thai off-gas s& duoc dua vao 10 dot dé xtr 1y va tan dung nhiét cta hydrocacbon.
Viéc phong chdy chira chay duoc thiét ké day du véi cac hong chira chay va hé thong voi
phun tai cac khu vuc dugc lya chon ciia nha may. Cac yéu cau khac tuy theo tiéu chuan dia
phuong va cac tiéu chuan thong thudng.

Hinh 22: So' @6 cong nghé san xuat PBAT ciia Zimmer

N THF
+ BDO JetlV;
L 7 Recovery |
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I—. [ Filtration/ Cont.
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Nguon: Cong ty cé phan Tdp doan An Phat Holdings

Paste

| |

Hinh 23: So' @6 cong nghé thu hdi sin pham phu THF ciia Zimmer

Stabilizer

92 % THFE

88 % THF

—

30 % THF
— 'y
T 99.9 % THF T

WwW

Nguon: Cong ty cé phan Tdp doan An Phét Holdings
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Hiéu qua dy an:
Hiéu qua kinh té:
Véi tong von dau tu woc tinh 1 2.226 ty ddng du 4n mang lai hiéu qua kinh té nhu sau:
Hinh 24. Doanh thu du kién cia dw &an
(Pon vi tinh: Ty dong)

2,500

2,135 2,167 2,200 2,233

2,000
1,753
1,500 1,382
1,000
567
500 I

2023 2024 2025 2026 2027 2028 2029

Nguon: Cong ty cé phan Tdp doan An Phat Holdings

Hinh 25. Loi nhuan du kién cia dw an
(Pon vi tinh: Ty dong)

700

619
603 604
600 589
500
402

400
300 240
200
100

18

[

2023 2024 2025 2026 2027 2028 2029

Nguon: Céng ty cé phan Tdp doan An Phat Holdings
Do niam 2023 1a ndm dau tién van hanh chinh thirc nha may, du an wdc tinh cé doanh thu
567 ty dong. Tir nam 2026 dén hét nam két thiic du 4n, khi day chuyén chay 100% cong suat,
doanh thu hang nam duy kién dat hon 2.154 ty dong va loi nhuan thu dugc mdi ndm trén 600 ty
dong.
Dy 4n s& mang lai ngudn thu 16n cho ngén sach nha nuéc, dong gbp cho sy phat trién kinh
té ctia Hai Phong noi riéng va xa hoi néi chung. Voi muc thué vu dai thu nhap doanh nghiép
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5%, du 4n s& ndp vao ngan sach Nha nudc du kién binh quan 30-40 ty dong/nam khi van hanh
100% cong suat.
Hi¢u qua xa hoi:

Dy 4n nha mdy san xuit nguyén liéu ty huy PBAT 1a du 4n san xuét cong nghé cao, véi
ham lugng chit xAm dong vai trd quan trong. Dé van hanh nha may voi tong mic dau tu trén
2.226 ty déng cAn trén 40 nhan sy chat lugng cao. Vi dac thu cong nghé cao, du an cAn nhan
su tham gia dugc dao tao chuyén sau vé linh vuc héa polymer cling nhu van hanh thiét bi hoa
cong.

Dy 4n c6 thé dugc danh gia 1a co hdi viée 1am cho mot s6 lwong nhat dinh nhan sy co
chuyén mén chuyén nganh héa dau, polymer, ty dong héa, hodc mot sd chuyén nganh lién quan
tuong tu.

Hon thé nita, dy 4n cling mang dén cac viéc lam gian tiép. Tir d6 mang lai nhirng hiéu qua
tich cuc dén tao cong an viéc lam cho Hai Phong.

Hiéu qua méi truong:

Dy 4n du kién str dung cong nghé hién dai, than thién véi moi trudng. Quy trinh san xuét
dam bao khép kin, tdi wu hoa vong nguyén vat liéu, tiét kiém tai nguyén thién nhién nhu nudc,
dién.

Céc chét thai ran, 1ong phat sinh trong qua trinh san xuat duge xtr 1y ding tiéu chuan va an
toan d6i voi méi trudng.

Dic biét, viéc san xuat nguyén li¢u PBAT c6 tdc dong to 16n dbi vé6i viée loai trir rac thai
nhira. Cac san pham dau cudi c6 kha nang phan hiy hoan toan thanh dat va nudc trong diéu
kién tiéu chuan. C6 thé tinh lugng CO2 phat thai gian tiép giam xudng théng qua viéc cho phép
san xuét thay thé san phdm nhua truyén thong bang cac san pham ty hiy than thién véi méi
truong. Theo bao cao “Environmental impact assessment of six starch plastics focusing
onwastewater-derived starch and additives”, viéc thay thé mdi kg nguyén vat liéu gdc dau
truyén thong bang 1kg nguyén liéu PBAT gitp cat giam ~1,1kg CO, . Do vay khi nha may van
hanh 100% cong suat & muc 30.000 tAn/ndm, s& gitp cat giam 33.000 tan CO,, twong duong
v6i kha ning hap thu CO2 ctia 165.000 ha rimg (gip 5 lan dién tich rimg qudc gia Cac Phuong).
Hi¢u qua cong ngh¢:

Dy an du kién str dung cong nghé hién dai, tién tién nhat trén thé gidi. Ngoai ra, du an con
c6 d6i ngii dong déo chuyén gia hang dau trong linh vuc dén tir Han Quéc, dong vai trd tu vén,
giam sat, dao tao, cling nhu tham gia ki thuat van hanh. Co thé n6i du an nha may san xuét
nguyén liéu ty hity PBAT nhu mét chiéc cau ndi, thuc day cong tac chuyén giao cong nghé tir
cac nudce tién tién nhuw Chau Au, Han Qudc toi Viét Nam.

Céc tac dong khac:

Vi viée trién khai xdy dung nha may san xuat nguyén lidu sinh hoc phan hiy PBAT cong
nghé cao dau tién tai Viét Nam, dy 4n du kién dong gbp mot phan dang ké trong viée giam
dong chay ngoai té ra nudc ngoai théng qua giam nhap khau nguyén liéu sinh hoc phan huy
PBAT tir Chau Au, Han Quéc, cling nhu cac nudce khac vao Viét Nam.

Khong chi vay, su xuét hién ciia mot du 4n san xuét nguyén li€u xanh than thién vdi moi
truong con 1a diém tua viing chéc, thiic ddy cac nganh san xuit san pham cong nghé cao va than
thién v&i moi truong khac tai Hai Phong noi riéng ciing nhu trén toan Viét Nam noi chung.
Trong bdi canh van dé bao vé moi truong, giam thiéu tac hai cua san phém nhya st dung mot
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lan dang duoc Pang va Nha nudc, cling nhu nguoi dan va thi truong quan tam, day 1a mot diém
sang mang dén gia tri tich cuc.

Tat ca tao nén hiéu ung cong gop, tang loi thé canh tranh khu vue, ddng thoi thuc day nganh
cong nghiép xanh, gop phan vao phat trién bén viing.

16. Panh gia ciia té chirc tw van vé ké hoach lgi nhuan va co tirc

Duéi goc d6 1a don vi tu van, Cong ty C6 phan Ching khoan Stanley Brothers di thu thap
cac thong tin, tién hanh nghién ctiru phan tich va danh gia can thiét vé hoat dong kinh doanh cua
Cong ty Co phan Tap doan An Phat Holdings ciing nhu linh vyc san xuét kinh doanh ma Cong
ty dang hoat dong.

Vé linh vuc san xuat nhya, hai céng ty con ctia Cong ty C6 phan Tap doan An Phat Holdings
la Cong ty ¢ phan Nhya An Phat Xanh va Cong ty c¢6 phan Nhua Ha Noi déu da c6 vi thé vimng
chic trong nganh. V& san xuét bao bi nhya, Cong ty cd phan Nhua An Phat Xanh 1a cong ty
Viét Nam c6 quy mo san xuat 16n nhat. V& nhua ky thuat, Cong ty Co phén Nhua Ha Noi da
ché tao duoc hang trdm loai san phém nhua k¥ thuat cao va co tap khach hang rong 16n dén tir
cac Tap doan da qudc gia toan cau.

Vé chién luoc kinh doanh, Cong ty bt kip xu thé va dap tmg kip thoi nhu cau cua ngudi
tiéu ding vé cac san pham ty hity. Cong ty ciing nhan thdy nhu ciu vé nguyén vat liéu nhya
phan haty sinh hoc rat cip thiét va di 1én ké hoach dau tu xay dung nha may nguyén vat liéu
nhura sinh hoc phan huy hoan toan céng nghé cao. Chung toi danh gia chién lugc kinh doanh
nay la pht hop véi xu thé thi truong.

Tuy vy, v6i tinh hinh dién bién phirc tap cta dich Covid-19 ciing nhu nhiing anh hudng
dén kinh té toan cau, ké hoach loi nhuén va c6 tirc 1a mot thach thirc d6i voi Ban 1anh dao Cong
ty. Cong ty can phai c6 nhing bién phap quan 1y sat sao vé moi mit dé dam bao viéc dat duoc
ké hoach kinh doanh d3 hoach dinh.

Chung t6i cling xin luu y rﬁng, cacy kién nhan xét néu trén duoc dua ra dudi goc do danh
gia ctia mot t chire tu van, dua trén co s cac thong tin do don vi cung cap va thu thap c6 chon
loc va dya trén nhiing 1y thuyét vé tai chinh va chimg khoan ma khong ham y dam bao gia tri
ctia chimg khoan ciing nhu tinh chic chan cta nhitng s6 liéu duoc dy bao. Nhimng danh gia trén
day cua to chire tu van vé ké hoach doanh thu, loi nhuan ctia Cong ty chi ¢6 y nghia tham khao
cho cac nha déu tu.

17. Thoi han du Kién dwa ¢ phiéu vao giao dich trén thi truwong c6 to chirc

Cong ty cam két thuc hién cac thu tuc dang ky niém yét cb phiéu tai S& Giao dich ching
khoan Thanh phd H6 Chi Minh d6i v6i ¢6 phiéu phat hanh thém theo dung trinh ty va quy dinh
ctia phap luét, ddm bao hoan thién ho so dang ky niém yét trong thoi han 30 ngay ké tir ngay
két thiic dot chao ban.

18. Thong tin vé nhirng cam két nhung chwa thue hién ciia té chirc phat hanh

Khéng cé

19. Cac thong tin, cac tranh chip Kién tung lién quan téi cong ty ma cé thé anh hwéng dén
gia ¢6 phiéu chao ban

Khdng cé
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V. CO PHIEU CHAO BAN

1. Loai ¢6 phiéu

Cb phiéu phé thong, tu do chuyén nhuong
2. Ménh gia

Ménh gi& c6 phiéu 10.000 déng/cé phiéu

3. Tong s6 c¢6 phiéu du kién chao ban
Téng s6 ¢6 phiéu du kién chao ban: 55.744.983 cb phiéu.
4. Gia chao ban d Kién

Gia chao ban dy kién: 10.000 dong/cé phiéu
5. Phuwong phap tinh gia

a) Gid tri s6 sdch tai thoi diém 30/06/2020

Gia tri so sach dugc tinh nhu sau:

Gia tri s0 sach

Von chu s¢ hitu - Gia tri ¢ phiéu vu dai - 1oi ich c6 dong khong kiém soat

mot ¢O phan

S6 c6 phan pho thong dang luu hanh

bVT: déng
Chi tiéu Cong ty me Hop nhit
1. Vén chi so hitu 1.928.822.057.570 4.076.780.585.331
2. S6 lwong cb phiéu vu dai 14.114.880 14.114.880
3. Gi4 tri c6 phiéu wu dai 352.872.000.000 352.872.000.000
4. Loi ich c¢6 dong khong kiém soat - 1.967.796.149.385
5. SO ¢6 phan pho thong da phat hanh 128.262.459 128.262.459
6. S6 ¢ phiéu quy - -
Eé nsh" (%’ :p?é‘)n_lzg? thong dang luu 128.262.459 128.262.459
Gia tri s6 sich 12.287 13.692

(Ngay 09/02/2018, Cong ty da phat hanh 14.114.880 c6 phan wu dii c¢6 tirc va hoan lai,
khong c6 quyén biéu quyét, ¢ thé chuyén dbi thanh ¢ phan phd thong cho KB Securities Co.,
Ltd; gia phat hanh 1a 25.000 dong/ ¢6 phiéu, theo d6 gia tri co phiéu wu dai = 14.114.880 x

25.000 = 352.872.000.000 ddng).

b) Gid thi truwong giao dich cé phiéu APH binh qudn 30 phién (gid déng cira 30 phién)

Gia tri thi truong giao dich cta ¢ phiéu APH binh quan 30 phién tir ngay 24/12/2020 dén

ngay 04/02/2021) 1 67.490 dong/cH phiéu.
c) Gia phat hanh

Can ctr két qua cac phuong phap tinh gia, tinh hinh thi trudng ching khoan, ké hoach kinh
doanh trong giai doan tiép theo va dé dot chio ban cb phiéu ra céng chung cho c6 dong hién
hiru duge thanh cong, Cong ty xin y kién Dai hoi ddng c6 dong thong qua phuong n phat hanh
c¢d phiéu cho c6 dong hién hiru véi gia 10.000 dong/ cd phiéu va di duoc Pai hoi dong cb dong

théng qua.
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Nhu vay, gia chao ban cho c6 dong hién hiru thip hon gia tri s6 sach tai thoi diém
30/06/2020 va thap hon dang ké so v6i gia thi truong cd phiéu APH, viéc nay nhdm ting tinh
kha thi, hap dan cho dot chao ban.

6. Phwong thirc phan phoi
Toan bd cb phiéu ciia dot chao ban nay s& duoc chao ban ra cong ching cho cb dong hién

hiru theo phuong thirc thyc hién quyén véi ty 16 100:40 (tai ngdy chdt danh sach cd dong dé

thue hién quyén, c¢b déng so hiru 01 ¢6 phiéu phd thong s& duge 01 quyén mua, cir 100 quyén
mua dugc mua thém 40 ¢6 phiéu mai)

Cong ty C6 phan Tap doan An Phat Holdings cam két khong phan phdi cho céc cong ty con
dam bao thyc hién theo Khoan 2 Diéu 195 Luat doanh nghiép 2020 sé 59/2020/QH14: “Cong
ty con khéng duoc dau tu mua co phan, gop von vao cong ty me. Cac cong ty con clia cling mot
cong ty me khong dugce dong thoi ciing gép von, mua cd phan dé s hitu chéo 1an nhau.”

Phuong an 1am tron: ddi vai ¢d phiéu 1¢ (néu c6) phat sinh khi thuc hién quyén, dé dam bao
khong vuot qué sb lugng chao bén, sb luong ) phiéu chdo ban thém ma ¢b dong hién hiru dugc
mua s& duoc lam tron xubng dén hang don vi.

Phuong thirc xtr 1y ¢6 phiéu 1é va c6 phiéu tir chdi mua (c6 phiéu con lai chua phan phéi
hét):

-S4 lugng cb phiéu 1é phat sinh do 1am tron (néu ¢d) va s luong c6 phiéu do c6 dong hién
hitu khong ding ky mua hét s& duoc uy quyén cho Hoi dong quan tri (HPQT) phéan phdi
cho cac dbi twong khiac do HDQT lya chon véi gia phan phdi khong thap hon gia ban cho
¢ dong hién hiru.

- Trong truong hop ty 1¢ so hitu ciia ¢6 dong duoc HDQT phan phéi lai c6 phiéu 1¢, ¢d phiéu
tir chéi mua vuot qua ty 1& 25% tong sd cd phiéu co quyén biéu quyét thi khong phai thuc
hién tha tuc chao mua cong khai.

-S4 ¢6 phiéu con lai chua phan phdi hét cho ¢6 dong hién hitu khi dugc chao ban cho cac
dbi twong khac theo phwong 4n ndy sé& bi han ché chuyén nhuong voi thoi han 01 nam ké tir
ngay hoan thanh dot chao ban theo quy dinh phap luat.

- Trong truong hgp hét han phan phdi c6 phiéu theo quy dinh cta phap luat (bao gdm ca thoi
gian duoc gia han néu c6), néu van con cb phiéu chwa phan phdi hét thi sé ¢6 phiéu chwa
duogc phan phdi hét nay duoc hity va HPQT ra quyét dinh két thiic dot chao ban.

7. Thoi gian phan phoi ¢ phiéu
Thoi gian phan phdi ¢6 phiéu du kién thuc hién téi da trong vong 90 ngay, ké tir ngay Gidy

chirng nhan dang ky phat hanh c6 hiéu luc. Truong hop do cac nguyén nhan khach quan khong

thé hoan thanh viéc phan phdi chimg khoan ra cong chung trong thoi han nay, Cong ty s& xin
phép Uy ban Ching khoan Nha nudc xem xét gia han viéc phan phdi chimg khoan nhung t6i
da khong qua ba muoi ngay.

Thai gian tién hanh dy kién: Thoi gian thuc hién du kién trong nam 2021, sau khi cé Giay
chung nhan dang ky chao ban ching khoan cua Uy ban chimg khoan nha nudc.

Cac mdc thoi gian du kién caa dot phat hanh ¢ phiéu ra cdng ching:
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TT Noi dung cong viéc Thoi gian du Kién

1 | Nhan gidy phép dang ky chio ban chimg khoan tir UBCKNN D

2 | CBTT trén cac phuong tién thong tin dai chung theo quy dinh D+5

3 | Théng bao chdt danh sach cd dong thuc hién quyén D+7

4 | Ngay giao dich khong huéng quyén D+15

5 | Ngay ding ky cudi cing D+17

6 | Phan bd va thong bio quyén mua D+24

7 | Nha dau tu dang ky va ndp tién dit mua D + 24 dén D + 44

8 | Tong hop danh sach D+51

9 | Guri bao céo két qua chao ban cd phan cho UBCKNN D +53

10 | Luu ky b6 sung va niém yét bo sung D +57

11 | Trao gidy ching nhén s& hitu cho nha dau tu mua thanh cong | D+ 57 &n D + 77

8. Ping ky mua cb phiéu

8.1. Thoi han dang ky: THi thiéu 20 ngay ké tir ngay duge phép thuc hién quyén hodc chuyén
nhuong quyén mua theo thoi gian da cong b.

8.
8.
a.

2. S6 luong cb phiéu chao ban cho cd dong hién hitu: 55.744.983 cb phiéu

3. Phuong thire thanh toan

Doi voi co dong da luu ky:

C6 dong lam thu tuc chuyén nhuong quyén mua, dang ky mua va ndp tién mua cd phiéu
tai cac Thanh vién luu ky noi m¢ tai khoan luu ky.

Sau thoi han quy dinh, cic quyén mua chua ding ky thuc hién hét hiéu luc.

Doi voi co dong chua luu ky:

8.4.

8.5.

8.6.
8.7.

C6 dong 1am tha tuc chuyén nhugng quyén mua, ding ky mua tai Tru s& Cong ty va nop
tién vao tai khoan phong toa cia Cong ty.

Chuyén giao c6 phiéu:

Sau khi VSD giri Bao c4o phan b6 chimg khoan phat hanh thém dén cac Thanh vién luu
ky, Thanh vién Iuu ky hach toan phat hanh thém vao tai khoan Iuu ky chirng khoan chua
phat hanh.

Khi ¢6 phiéu duoc thong bao chinh thirc phat hanh bd sung, s6 ching khoan dugc hach
toan vao tai khoan luu ky ciia nha dau tu.

Dbi véi c6 dong chua luu ky thi ¢6 phiéu duoc phan phdi truc tiép tai Tru s Cong ty.
Quyén loi nguoi mua cb phiéu

Sau ‘khi Cong ty tién hanh ca}c thf} tuc phéan phdi ¢o phiéu, cac cd phiéu mai phat hanh co
quyeén loi va nghia vu nhu ¢6 phi€u cil.

S6 lwong ¢ phiéu dat mua toi thiéu: khdng c6

Thoi han va cach thire tra lai tién dat mua cb phiéu trong truong hop sé luong cd phiéu
dang ky mua khong dat mirc tdi thiéu: khdng ap dung.
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9. Gidi han vé ty 1€ nam giir doi véi nguwoi nude ngoai

Hién tai Diéu I¢ t6 chuc va hoat dong cua Cong ty khong gidi han ty I¢ nam gitr c6 phiéu
cuia nguoi nudc ngoai.

Theo uy quyén cua Dai hoi dong c6 dong tai Nghi quyét Pai hoi ddng cd dong sd
300301/2020/NQ-DHD, Céng ty di tién hanh cac thu tuc dé diéu chinh cac nganh nghé kinh
doanh c6 diéu kién véi nha dau tu nudc ngoai va nang ty 1é sé hitu toi da trong Cong ty 1én

100%.

Ngay 19/05/2020 Cong ty dd nhan dugc Cong vin s6 3362/UBCK-PTTT cia Uy ban Chimg
khoan Nha nuéc vé hd so thong bao ty 1¢ s¢ hiru nudc ngoai tbi da tai Cong ty co phan Tap
doan An Phat Holdings, theo d6 ty 18 s¢ hitu nudc ngoai toi da tai Cong ty 1a 100%.

Theo tra ctru ctia doanh nghiép, Cong ty c6 nganh, nghé dau tu kinh doanh c6 diéu kién ap
dung do6i véi nha dau tu nude ngoai ma chua c6 quy dinh cu thé vé s¢ hitu nudce ngoai. Ty 1€
s& hitu nudc ngoai theo tra ciru ctia doanh nghiép cu thé nhu sau:

STT Tén nganh Ma Glm hz'“} tyle S0
nganh hiru nuwéc ngoai
Hoat dong hd trg dich vu tai chinh chwra dwoc
1 phan vao dau 6619 100%
Chi tiét: Tw van dau tw (khong bao gom tw van | (Chinh)
phap luit)
2 | Hoat dong tu van quan ly 7020 100%
Tu Yén, moi gioi, dau gia bat dong san, déu gia
3 | quyén st dung dat 6820 100%
Chi tiét: Tu van bat dong san
Ban buon chuyén doanh khac chua dugc phan vao
dau
4 | Chi tiét: Ban budn vat tu, nguyén li¢u, san pham 4669 100%
nhya, hat nhya, bao bi nhya; Ban buon to, xo, soi
dét
Nghién ctru khoa hoc va phat trién cong nghé 0
5 trong linh vuc khoa hoc k¥ thuat va cong ngh¢ relz 100%
6 | San xuat soi nhan tao 2030 100%
7 | San xuét soi 1311 100%
8 | San xuat vai dét thoi 1312 100%
9 | Hoan thién san pham dét 1313 100%
10 3?3] xuat plastic va cao su tong hgp dang nguyén 2013 100%
11 Nghlen ctru khoa hoc va Phat trién cong nghé trong 7911 100%
linh vuc khoa hoc tu nhién
Ghi cha: Nganh,
12| - Doanh nghiép phai dap ting du diéu kién kinh | nghe chua 100%
doanh khi kinh doanh nganh, nghé dau tu kinh | Khép  mé
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doanh c6 diéu kién theo quy dinh cua Phap | voi ~ Hé
luat va bao dam duy tri diéu kién dau tu kinh | théng
doanh d6 trong sut qua trinh hoat dong kinh | nganh
doanh. kinh  té

- Déi voi nganh nghé kinh doanh ¢6 muc “Ghi | Viét Nam
chu”, doanh nghiép chi dugc kinh doanh trong
Muc “ghi cht” da ghi.

- Doanh nghiép c6 vén dau tu nudc ngoai co
trach nhiém thuc hién thu tuc dau tu theo quy
dinh cta Luat Pau tu va chi kinh doanh cac
nganh nghé khi c6 diéu kién theo quy dinh cua
Luat Pau tu va phap luat c6 lién quan ciing
nhu cac diéu udc quoc té ma Viét Nam tham
gia.

Cong ty xin cam két vé viéc chap hanh ding ty 1¢ s¢ hiru d6i voi nha dau tu nudc ngoai
theo ding quy dinh cta phap luat.

10. Céc han ché lién quan dén viéc chuyén nhwong

CO phiéu phat hanh trong dot phat hanh thém 1a c¢6 phiéu phd thong, khong bi han ché
chuyén nhuong.

Co phiéu khong phan phéi hét duge Hoi d§ng quan tri phan phdi lai cho cac nha dau tu s&
bi han ché chuyén nhugng trong vong 1 nam ké tir ngay hoan thanh dgt phat hanh theo quy dinh
cua phap luat.

11. Céc loai thué c6 lién quan

Theo quy dinh cua phap lut hién hanh

12. Ngin hang mé tai khoan phong toa nhan tién mua c6 phiéu

Tai khoan phong toa nhan tién mua ¢ phan:

—  Chu tai khoan: Cong ty C6 phan Tap doan An Phat Holdings

— S0 tai khoan phong toa: 120 1000 730 1300

—  Tai Ngan hang TMCP Dau tu va Phat trién Viét Nam (BIDV) — Chi nhanh S¢ Giao dich 1
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VI. MUC PiCH CHAO BAN
1. Muc dich chao ban

Nhim dap ung nhu cAu vén cho hoat dong kinh doanh, Pai hdi déng cd dong bat thuong
nam 2021 di thong qua phuwong an phat hanh ¢ phiéu cho ¢ déng hién hiru nham muc dich:
mua cd phiéu AAA (bao gdm mua trén san va/hodc mua c6 phiéu phat hanh thém) dé ting ty
1€ s¢ hiru.

2. Phuwong an kha thi

Phuong 4n phat hanh c6 phiéu chao ban cho c6 dong hién hiru dd dugc Pai hoi dong cd
dong bat thudng nam 2021 thong qua, theo d6 toan bd 6 tién thu duoc tir dot chao ban dugc
str dung dé mua c6 phiéu ciia cong ty con 1a Cong ty c6 phan Nhya An Phat Xanh (Ma chimg
khoan AAA) nhu sau:

STT Muc dich sir dung vén S6 tién (dong)

Mua c0 phi¢u AAA (bao gdm mua trén san va/hodc mua co

L | phiéu phat hanh thém) dé tang ty 18 s6 hitu

557.449.830.000

Tong cong 557.449.830.000

2.1 Sw cdn thiét ting ty 1¢ sé hivu tai Cong ty c6 phan Nhwa An Phdt Xanh

Cong ty cd phan Nhwa An Phat Xanh 1a doanh nghiép 6 vi thé vimg vang trong nganh
nhya bao bi tai Viét Nam, san phém cia AAA da duoc tiéu thu tai cac thi truong xuét khau co
tiéu chuan cao trén thé giéi nhu Nhat Ban, Chau Au ...

Hoat dong kinh doanh ctia AAA ngay cang phét trién, kéo theo nhu cau vé von gia tang.
Ngoai vay ngan hang, von dau tu ctia chu so hitu 13 ngudn von dai han, quan trong, bd sung
cho cac nhu cau veé von cia AAA, dong thot gilip co cau tai chinh cia AAA trd 1én lanh manh.

Cong ty c6 phan Nhua An Phat Xanh ciing 1a cdng ty con dong vai tro nong cdt, hat nhan trong
hoat dong kinh doanh ctia Cong ty. Tuy nhién, ty 1€ s& hiru ciia COng ty tai cong ty con (AAA)
chua cao. Tinh dén 31/12/2020, Cong ty hién dang nam giit ty 18 loi ich va ty 1¢ biéu quyét tai
AAA 14 50,77%.

Nham gia ting quyen b1eu quyét, loi ich ciia Cong ty ciing nhur ¢6 déng Cong ty tai cong ty
con (AAA) bai h01 dong cd dong bat thuong ndm 2021 da thong qua phuong 4n str dung von
thu duoc dé mua cd phiéu AAA nham ting ty 18 s¢ hitu.

Pdng thoi, Nghi quyét Pai hoi dong c6 déng thuong nién nam 2020 ctia Cong ty c6 phan
Nhua An Phat Xanh s6 250301/2020/NQ-DHD ngay 25/03/2020 da thong qua viéc cho phép
Cong ty c6 phan Tap doan An Phat Holdings dugc nang ty 1& s¢ hitu 1én khong vuot qua 65%
ma khong phai thyuc hién thu tuc chao mua cong khai.

2.2 Ké hoach trién khai, muc dich ting 1y 1¢ sé hitu tai Cong ty c6 phan Nhwa An Phdt
Xanh

Du kién sau khi duoc Uy ban Chirng khoan Nha nuéc chap thuan phuong an phat hanh va
Cong ty hoan thanh dot chao ban cho ¢6 dong hién hitu, Cong ty sé tién hanh thuc hién mua cb
phiéu AAA. Tuy theo tinh hinh thi trudong ching khoan, bién dong gia cb phiéu AAA tai thoi
diém trién khai, Cong ty s& lya chon phuong an mua trén san va/hodc mua cd phiéu phéat hanh
thém phu hop tinh hinh thyc té.
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Muc dich cubi cling 1a ting ty 1& s& hitu Cong ty c6 phan Nhuya An Phat Xanh, sb lugng cd
phiéu AAA mua duogc, ty 1€ sé hiru sau khi mua ) phiéu AAA phu thudc:

- Sb tién thu duoc tir dot chao ban lan nay;
- Thoi diém mua cb phiéu AAA;
- Phuong thirc thyc hién: mua trén san va/hodc mua ) phiéu phat hanh thém;

- Phuong an phat hanh cd phiéu ctia Cong ty c¢6 phan Nhya An Phat Xanh.
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VII. KE HOACH SU DUNG TIEN THU PUQC TU PQT CHAO BAN
1. Ké hoach sir dung tién thu dwoc tir dot chao ban

Du kién sd tién thu duoc tir dot chao ban:

S6 lwong ¢ phiéu du kién chao ban : 55.744.983 cb phiéu

Gia phat hanh : 10.000 ddng/cd phiéu
S tién du kién thu duoc tir dot chao ban : 557.449.830.000 dong
Vén diéu 1é du kién ting thém : 557.449.830.000 dong

Muc dich st dung sb tién thu dugc tir dot chao ban di dugc néu tai myc VI Chi tiét ké

hoach str dung sb tién thu duoc tir dot chao ban dé mua cb phiéu AAA (bao gém mua trén san
va/hodc mua co phiéu phat hanh thém) dé ting ty 1¢ s¢ hitu nhu sau:

So tién

STT Thoi gian du kién tién hanh mua c6 phiéu AAA A
) (dong)

Du kién trong Quy 2, 3/2021

(Sau khi dwoc Uy ban Chirng khodn Nha nuée chdp thudn
phwong an phat hanh, Céng ly hoan thanh dot chao ban
1 | cho c6 dong hién hitu, can cir phwong an phat hanh co 957.449.830.000
phzeu cua Cong ty co phan Nhyra An Phat Xanh, Cong ty sé
tién hanh mua co phleu AAA (bao gom mua trén san
va/hodc mua cé phiéu phdt hanh thém) dé ting ty 16 s¢ hitu

Téng cong 557.449.830.000

2. Phurong 4n sir dung von chi tiét nguon von thu dwgce tir dot chao ban

Toan b sb tién du kién thu dugc tir dot chao ban 1a 557.449.830.000 dong dugc sir dung

dé mua c6 phiéu AAA nhu sau:

Mua c6 phiéu AAA theo phuong thirc ddu gia cong khai, gia mua khong thip hon 14.000
ddng/cd phiéu, tuong g khdi luong mua t6i da 12 39.817.845 ¢ phiéu. Hoi dong quan tri
Cong ty iy quyén cho Chu tich Hoi dong quan tri quyét dinh gia mua dau gia c6 phiéu AAA
tai thoi diém dau gia.

Trudng hop dau gid khong thanh coéng va/hodc khong mua da s6 luong cd phiéu theo
phuong thirc dau gia cong khai thi s6 lwong con lai s& duge mua trén san. Khi d6, Hoi dong
quan tri Cong ty ty quyén cho Chu tich Hoi dong quan tri quyét dinh gia mua cb phiéu
AAA trén san phu hop véi tinh hinh thuc té va bién d6 giao dong gia tai thoi diém mua cb
phiéu AAA.

Tuy theo s6 tién huy dong thuc té cua dot chao ban, bién dong gid co phiéu AAA trén thi

tru’ong, thoi diém thyc hién mua c6 phiéu AAA va phuong 4n phat hanh ¢4 phiéu ciia Cong ty
cd phan Nhya An Phat xanh, Hoi dong quan tri Cong ty s& quyét dinh phuong thirc mua t6i wu
nhéat, dam bao loi ich tdi da cho cd dong.
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VI1I. CAC POI TAC LIEN QUAN TOI POT CHAO BAN

1. Céc doi tac lién quan téi dot chio ban

a) T6 chtrc kiém toan

Cong ty TNHH Ernst and Young Viét Nam — Chi nhanh Ha Noi

bia chi: Téng 8, Toa nha CornerStone, 16 Phan Chu Trinh, Quan Hoan Kiém, Ha Noi
bién thoai: +84 24 3831 5100

Website: www.ey.com

b) T6 chire tu van

Cong ty C6 phan Chirng khoan Stanley Brothers

bia chi: Téng 9, toa nha TNR, 54A Nguyén Chi Thanh, Déng ba, Ha Noi
Pién thoai: 024 3377 6699

Website: https://sbsi.vn/

2.'Y kién ciia to chirc tw vin vé dot chao ban ra cong ching

Véi tu cach 1a to chire tur van phat hanh, Cong ty C6 phan Chuang khoan Stanley Brothers
da tién hanh thu thap thong tin, nghién ctru, phan tich mdt cach can trong va chi tiét dé duara
nhiing danh gia vé dot chao ban.

Can ctr Nghi quyét Dai hoi dong c¢b dong bat thuong nam 2021, toan bo sd tién thu duoc tir
dot chao ban dugc str dung cho muc dich: mua ) phiéu AAA (bao gém mua trén san va/hodc
mua cb phiéu phat hanh thém) dé tang ty 1& so hiru.

Cong ty du kién chao ban cb phiéu cho ¢ dong hién hitu 55.744.983 cb phiéu theo ty 18
100:40, gia chao ban 1a 10.000 dong/ c6 phiéu. Mirc gia chao ban nay thdp hon gia trj s6 sach
va thap hon dang ké so voi gia thi trudng ctia cd phiéu APH. Pong thoi vai ké hoach kinh doanh
c6 tinh kha thi, doanh nghiép c6 vi thé nhét dinh trén thi truong, td chirc tu van cho rﬁng dot
chao ban cua Cong ty c6 kha nang thanh cong.

Chung t6i ciing xin luu ¥ rang, cac ¥ kién nhan xét dugc dua ra dudi goc do danh gia cua
mot to chire tu vén, dua trén nhitng co s¢ thong tin dugc thu thap c6 chon loc ma khong ham y
bdo dam gia tri ciia chung khoan cting nhu tinh chic chén cua nhitng s6 liéu dugc dy bao. Nhan
xét ndy chi mang tinh tham khao véi nha dau tu khi ty minh ra quyét dinh dau tu.

Nha dau tu nén nghién ctru k¥ cac thong tin ¢6 trong Ban co bach ndy, va néu thdy can
thiét, nén tham khao y kién ctia cac nha tu van thué, phap 1y hoic kinh doanh ctia minh dé ra
quyét dinh dau tu.
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HOLDINGS

IX. PHU LUC

1. Phu luc I: Gidy ching nhan ding ky doanh nghiép.

2. Phu luc II: Diéu 18 cong ty.

3. Phu luc III: Quyét dinh cua Dai hoi dong c6 dong va Hoi dong quan tri.

4. Phu luc IV: Béo cdo tai chinh kiém toan nam 2018, 2019 va Bao c4o tai chinh Quy 4/2020
cua Cong ty.

5. Phu luc V: Bio céo tinh hinh sir dung v6n thu duogc ciia dot chao ban gan nhét.
6. Phu luc VI: Xac nhan mé tai khoan phong téa nhan tién mua c6 phiéu.

7. Cac phu luc khac.
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