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I. Thong tin chung

1. Thong tin khai quat

Tén giao dich: Cong ty Cé phan Tap Poan Dau Khi An Pha

Giay ching nhan dang ky doanh nghiép sb: 0303224471.

Vén diéu 1&: 373.399.290.000 dong

Vén dau tu cta cha so hitu: 373.399.290.000 dong.

Dia chi: phong 805, tang 8 toa nha Saigon Paragon, s6 3 Nguyén Luong Biang Quan 7
—Tp. HCM.

S6 dién thoai: 028.54136338 — 028.54136339

S6 fax: 028.54136340

Website: anphapetrol.com

M4 co phiéu: ASP

2. Qua trinh hinh thanh va phat trién

Nam 1999 thanh 1ap cong ty Gia Pinh 1a Cong ty kinh doanh gas tu nhan dau tién ¢
Viét Nam véi thuong hiéu binh gas, tram chiét nap va hé thong phan phdi hoan chinh.
La Cong ty tién than cia Cong ty C6 phan tap doan dau khi An Pha hién nay.

Théng 4/2004 thanh lap Cong ty CO PHAN DAU KHI AN PHA S.G. (nay 1a Cong ty
Cb Phan Tap Poan Dau Khi An Pha).

Churc ning kinh doanh chinh 1a: Mua ban, nhap khau khi dau mo hda long (LPG), Chiét

nap khi dau mo héa long vao chai, Kinh doanh LPG dong chai, Cho thué kho chta
LPG, Van chuyén LPG rdi va LPG chai.

Théng 4/2005 thanh lap Céng ty C6 phan Dau Khi An Pha tai Ha Noi.

Thang 3/2007 s& hiru 99% vén diéu 16 ciia Cong ty TNHH DV TM Gia Dinh véi thuong
hiéu Gia Dinh Gas. Ciing trong thoi gian nay Cong ty tré thanh Cong ty dai chung.
Thang 5/2007 s& hitu 60% von diéu 1& Cong ty TNHH Khi D6t Gia Binh (Ha Noi) véi
thuong hi¢u Gia Dinh Gas.

Ngay 15/2/2008, CH phiéu cua Cong ty chinh thic niém yét trén san giao dich chirng
khoén thanh phé H6 Chi Minh (HOSE) véi ma chiing khoan ASP, su kién nay khing
dinh sy phat trién 6n dinh, virng chic déng thoi ndng cao uy tin, tim voc cong ty trén
thi truong chirng khoan ciing nhu vi thé trong nganh.

Théang 12 nam 2008, Cong ty Gia Dinh dau tu gop von vao cong ty Binh Minh dé phat
trién hé théng phan phdi Gas dan dung chuyén nghiép tai thanh phé Ho Chi Minh,
Thang 8/2009, mua co phan cua C6 dong thiéu s6 ciia cong ty TNHH TM DV Gia Dinh
dé s hitu 100% vén diéu 1é cua Cong ty, ddng thoi chuyén dbi s& hiru thanh Cong ty
TNHH MTV Khi D6t Gia Dinh.

Thang 09/2014, Céng ty Saisan — Céng ty kinh doanh Gas dan dung tai Nhat Ban tro
thanh c6 dong 16n nhat: s hitu 49 % cb phan cua Anphapetrol, tao diéu kién dau tu
phét trién manh mé& Anphapetrol theo dinh huéng phét trién kinh doanh Gas dan dung
hién dai hang dau Viét Nam.
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- Thang 12/2014, dau tu sé hitu 98% cdng ty C6 phan Gas Binh Minh, hé théng ban &
Gas I6n nhat Viét Nam.

- Thang 1 ndm 2017, dau tu s& hitu 100% Cong ty C6 phan Nam Gas, hé thong ban &
Gas lon thir hai (02) trén toan quéc.

- Nam 2017, Cong ty da dau tu vao mot s6 Cong ty ban gas dan dung tai thi truong thanh
ph H56 Chi Minh va Phia Bac Viét Nam cong ty da mua 20% C6 phan Cong ty Ngon
Ltra Than (MF) vao thang 11/ 2017.

- Thang 9/2018 dau tu mua 51% von gop cong ty TNHH Minh Thao (Cong ty Minh
Thao) chuyén kinh doanh linh vuc LPG dan dung tai thi truong thanh phd H6 Chi Minh
va vung lan can.

- Théang 11 Nam 2018 dau tu thém 40% c6 phan dé s¢ hitu 60% Cong ty CP Ngon Lia
Than la Cong ty s& hitu hé thng béan Ié gas dan dung 16n nhat mién Bac (thang Nam
(05)/ 2019 sé so hitu 100% Coéng ty nay).

- Thang 10 Nam 2018 s& hitu 67,19% C6 phan Cong ty MT Gas la cong niém yét trén
san UPCOM.

- Théang 10/ 2018 dau tu mua 80% phan von gop Cong ty kinh doanh Gas Pac Hai va
thanh 1ap chi nhanh Cong ty Gia Dinh Gas tai Pa Ning.

- Théang 4/ 2019 céng ty mua 40% cb phan cong ty Ngon Lura Than (MF) sé hitu 100%
cb phan cong ty MF.

- Théang 6/2019 Cong ty mua hét 49% Cong ty Minh Thao s hitu von 100%.

- Théang 12/ 2019 cong ty di t6 chic ky niém 20 ngay thanh lap Cong ty, tong két danh
gia thanh tuu dat duoc, trién khai chién lugc phét trién téi naim 2025.

- Thang 12/ 2020 s¢ hiru 100% Cong ty TNHH Lién doanh Hudng Duong Machida.

Trong vong 21 nam (tir 1999 t6i 2020), Tap doan An Pha di dau tu xdy dung va phat
trién mot hé thong kinh doanh Gas hoan chinh 16n nhat Viét Nam vai cac hé théng co
s& ha tang cau cang, kho chira, hé théng van tai thay bo, tram chiét nap gas, cira hang
kinh doanh gas vai cac thuong hiéu Gia Dinh Gas, Gas Binh Minh, Nam Gas, MT Gas,
Ngon Ltra Than, Gas One pha khip Viét Nam.

- Cac su kién khéc:

e Cong ty dugc bau chon vao top 500 doanh nghiép I6n nhat Vit Nam do
Vietnam Report ¢dng bé cho cac nam: 2012, 2013, 2014, 2015, 2016.

e Cong ty duoc bau chon vao top 500 doanh nghiép tu nhan 16n nhat Viét Nam
do Vietnam Report cdng b cho cac nam: 2009, 2010, 2011, 2012, 2013, 2014,
2015, 2016, 2017, 2018, 2019, 2020

e Pung thir 5 trong bang xép hang nganh kinh doanh xang dau, khi dét, nhién liéu
va cac san pham lién quan.

e San pham Gas binh thwong hiéu “Gia Dinh Gas” cua Cong ty duoc cap ching
chi hang Viét Nam chét luong cao cac nam 2012, 2013, 2014, 2015, 2017, 2018,
2019, 2020-2021.
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3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh:
e San xuat chiét nap LPG va phan phéi san pham LPG chai phuc vu cho cé4c hd
tiéu thu gas dan dung va cong nghiép.
e Ban budn LPG roi.
e Cho thué kho chira LPG, van chuyén LPG roi va LPG chai.
- bia ban kinh doanh:
e Khu vic Mién Bac: Ha Noi, Biac Ninh, Hai Duong va Hai Phong, mot sb tinh
Tay Bic bo va Pong Bic bo.
e Khu virc Mién Trung: Nghé An, Ha Tinh, Pa Nang, Quang Nam, Khanh Hoa,
Ninh Thuan, Binh Thuan.
e Khuvyc Mién Nam: TP. H5 Chi Minh, Mién Tay va khu vuc Mién Dong - Nam
Bo.

4. Théng tin vé md hinh quan tri, té chirc kinh doanh va bé may quan ly

SO PO QUAN TRI THEO PHAP NHAN

(Khu vure Mign Nam),., (Khu vure Mign Bic)
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SO PO QUAN TRI THEO TO CHUC

5. Théng tin vé cong ty con va Cong ty lién két.

VPL Tyl Béng 2
Tén Céng ty (Tyd) s6 hitu Dia chi cong ty _ nghanh nghé kinh doanh
y ! gty _ng g

Cong ty con truc thudc
Li Xuén Oai, phuong Tang Nhon Phu, quéan 9, tp H Chi
1 Cty TNHH MTV Khi D6t Gia Dinh 477.00 100.00% Minh
San xudt chiét nap LPG chai va phén phéi LPG chai
L6 CN 03-07, Cym Cong Nghiép Ninh Hiép, Gia Lam,
2 Congty CP Khi dét Gia Dinh 30.00 99.94% Ha Noi
San xudt chiét nap LPG chai va phén phéi LPG chai
L6 CN 03-07, Cym Cong Nghiép Ninh Hiép, Gia Lam,
3 Congty CP Dau Khi An Pha 141.30 98.51% Ha Noi
Mua ban nhdp LPG roi, cho thué kho chira
Pau tw tai chinh
4  Cong ty CP Thuong Mai Binh Minh 35.83  99.99% Phong 805, Toa nha Sai Gon Paragon, s6 3 Nguyén
Lwong Bang, quan 7, thanh phd HO Chi Minh.
Bdn 1é gas binh

5  Congty CP Nam Gas 30.00 99.99% S48 Ap Bic, Tan Binh, tp HCM
Ban lé gas binh
S6 4, Tén Dirc Thing, p. Cat Linh, quan Ddng Da, Ha
6  Congty CP Ngon Lira Than 60.00 100.00% Noi
Ban lé gas binh
T6 92,16 8 Al.1, Hoa Minh, phuong Hoa Minh,
7 Cong ty TNHH Durc Hai 450  80.00% Lién Chiéu, Pa Nang
Ban lé gas binh
Cong ty TNHH TM DV Minh 79 Nguyén Hong, Phuong 11, Quan Binh Thanh, tp
8  Thao 20.00 100.00% HCM
Ban le gas binh
Cong ty Cb Phin MT Gas L6 1, Ap Thuan Pao, Thi Trin Bén Luc, Bén Lirc ,
9 63.00 67.56% Long An
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Ban lé gas binh

Cong ty lién doanh lién két

1

S6295/71 An Duong Vuong, phuong 13, quan 6, tp HO

Cong ty TNHH binh khi Hong Vina 25,52 35.00% Chi Minh

San xudt va sira chita chai LPG
S6 34A, Nguyén Khoai, p Bach Pang, quan Hai Ba

Cong ty TNHHTM Vinh Quang 2.80 49.00%  Trung, Ha Noi

Kinh doanh gas binh, van tdi

Cong ty CP SX va KD TM Thanh bat  3.00 49.00%  S6 26, ngd 29 Vinh Tuy, quan Hai Ba Trung, Ha Noi

Kinh doanh gas binh, vdn tai

Cty TNHH DT va PT Tan Dai Phat 4.87 49.00%  Xom 2, xa Nghi Phu, tp Vinh, tinh Nghé An

Cong ty TNHH Khi ddu mo hoa
long Be Ta Gas

6.

Kinh doanh gas binh

S6 01 KP2, xa 16 Ha Noi, Phuong Long Binh, TP
10  37.53% Bién Hoa, Tinh Dong Nai - Mua bdn khi dau mé

hoa long (LPG)

Pinh hwéng phat trién giai doan 2021-2025.

Cong ty kién dinh va tiép tuc hoan thién cac muc tiéu dinh huéng phét trién da hoach dinh tir
nhitng ndm truéc nham sém dat dugc c4c muc tidu nay; dé 1a:

7
A X4

R/
¢

C4c muc tiéu chia yéu ciia Cong ty la xay dwng mét Hé théng kinh doanh Gas gém c6:

Hé thdng ha tang tir kho cang, tram nap, chudi ctra hang ban Ié.

Phat trién Hé théng phan phdi 6n dinh, gan két chat ché véi cong ty.

Phat trién Hé thong phan phdi truc thudc Cong ty va ban LPG dong chai (Gas binh) truc
tiép dén nguai tiéu dung va khach hang cong nghiép.

Quan tri doanh nghiép theo hudng chuyén nghiép.

Ung dung Cong nghé thong tin hién dai mdt cach hop ly nhat trong hé théng quan tri -
diéu hanh hoat dong cuaa cong ty.

Tang truong bén virng.

Hiéu qua san xuét kinh doanh cao.

Chién hrgc phét trién trung va dai han:

Déi véi nganh kinh doanh gas: Tiép tuc hop tac xay dung hé thong phan phdi theo md
hinh chudi cac ctra hang ban dén tan ngudi tiéu dung, song song véi viéc xay dung mang
ludi cac Tong dai ly Kiéu mau tai cac khu vuc truc thugc Cong ty, cling véi cac tong dai
Iy va dai Iy khac dé tao thanh mot hé théng phan phdi phat trién mot cach bén virng.
Phat trién thanh mot thuong hiéu Québc gia co uy tin.

Tim kiém va phat trién nganh kinh doanh khac dé phéi hop va hd trg cho Cong ty phat
trién bén virng va c6 hiéu qua hon.

Céc muc tiéu dbi voi moi truong, x& hoi va cong dong cua Cong ty: Phat trién san xuat
tao cong an viéc 1am cho x& hoi va dong gop cho ngan sach nha nudc, lam tét cong tac
an tdan vé sinh lao dong va an toan chay né gop phan tich cuc vao cong tac phong chong
chay né cua xa hoi.

Tiép tuc va ddy nhanh dy &n tng dung cong nghé thdng tin tién tién vao quan trj cong ty
cu thé 1a du &n chuyén dbi sb trong toan bo hé théng quan tri diéu hanh caa ASP.

Céc rii ro trong hoat dgng san xuat — kinh doanh:

Moi trwong kinh doanh:
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X/

Nan san xuat sang chiét nap gas lau, hoan cai chiém doat tai san vo binh gas cua cac
Doanh nghi¢p 1am an co uy tin trén thi truong ndi chung trong d6 c6 ANPHA PETROL,
lam anh dén muc tiéu 6n dinh, ting trudng bén vitng san lugng gas va uy tin thuong hiéu
cua Cong ty.
Do &p luc cac Cong ty kinh doanh gas phai dau tu da s6 lugng vo binh téi thiéu va phai
c6 sb lwong cac dai ly va cira hang phan phéi theo quy dinh caa Chinh phu di tao ra viéc
canh tranh rat khdc liét giira cac Pon vi trong nganh dé tranh danh hé thong phan phoi
gas bang rat nhiéu hinh thirc khac nhau nhung hinh thirc phd bién nhét Ia ha gia ban vi
vay anh huong muc tiéu vé Phét trién Hé théng phan phdi 6n dinh, gan két chat ché voi
Cong ty va muyc tiéu hiéu qua kinh doanh trong ngan han caa Cong ty.

Quan tri rai ro cia Tap doan ASP:
Rui ro trong noi tai Cong ty ludn duge dé cao; d6 1a su budng long quan 1y cd thé co tai
cac khau trong chudi hoat dong kinh doanh ctia céng ty dan téi that thoat tai san.
Rui ro vé chinh sach: Ludn cha dong du phong c6 thé c6 sy thay doi vé chinh sach tién
té, linh vuc khac co lién quan téi hoat dong cua Cong ty.
Vé thién tai, dich bénh: 1a loai rai ro khé Iuong can cong tac chuan bi tng phé cho nhiéu
tinh hudéng mot cach thuong xuyén, nghiém tic nhiam kiém soat dwoc tinh hinh va chuyén
d6i n6 thanh co hop phét trién cho Cong ty.

Tinh hinh hoat dgng ciia Cong ty nam 2021.
Hoat dong kinh doanh.

San luong LPG tiéu thu trong nam 2021.
. Don| Niam 2021 Thuc hién | TH 2021
vi | Ké hoach | Thic hién | TH/KH 2020 s0 2020
A 1 2 3=21 4 5=2/4
Chi tiéu ban gas binh dan dung Tén 60.000 65.288  109% 101.061  65%
Chi tiéu ban gas Cong nghiép Tén 15.000 19.689  131% 14567 135%
Chi tiéu ban gas bon thirong mai Téan 80.000 81.900 102% 60.083 136%
Tong sin lwgng ban Tian 151.000 ° 166.877 111%  175.711 95%
Ty 1¢ gas dan dung /Tong S.hrong % 39.7% 39.1% 57.5%
Ty 1é gas Cong nghiép/Tong S.leong % 9.9% 11.8% 8.3%
Ty 1é gas bon thirong mai/Téng S.hwor % 53,0% 49,1% 34,2%
103% 100% 100%

b) Phan tich cac chi tiéu.

So véi chi tiéu ké hoach téng san luong ting 11% twong dwong 15.877 tan, trong d6 gas binh
dan dung tang 9% twong dwong ting 5.288 tin. Gas Cong nghiép ting 31% tuong duong 4.689
tan, Gas Bulk Thuong mai ting 2% twong ung tang 1.900 tan.

So véi ciing ky 2020 tong san hwong giam 5% twong dwong giam 8.834 tan, trong d6 gas binh
dan dung giam 35% tuwong duong giam 35.773 tan. Gas Cong nghiép ting 35% tuong dwong
tang 5.122 tan, Gas bulk thuong mai ting 36%, tuong dwong 21.817 tan.
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Tbc do tang truéng san lwong so véi nam 2020 dat 95% va vuot ké hoach nim & mic 11% la
két qua phan anh dung thyc té thi truong gas Viét Nam trong nam 2021 va nd hyc quan 1y, diéu

hanh cong ty ctia ban lanh dao.

Véi co sd vat chat hién ¢, nang luc Can bo quan 1y, diéu kién tai chinh viing chac 6n dinh -
canh tranh khong lanh manh trong nganh Gas va nhu cau tiéu ding gas trong linh vuc san xuét
cdng nghiép, tiéu dung hién nay thi két qua trén chua thoa man muc tiéu cia Tap doan ASP.

Tir nhitng nhan té trén Tap Poan ASP sé& diéu chinh lai mot sb chinh sach can thiét cho mot ké
hoach tang truéng san lwong manh mé trong nam 2021, dac biét 1a linh vyc LPG Cong nghiép.

2. Té chirc va nhan su.

ST Ho va tén N.am BanAg ca[: Chite danh Cf) phan nam giir
T : sinh chuyén mon So lugng %
A B 1 2 3 4 5
Ban diéu hanh cong ty
1 Tran Minh Loan 1957 Cir nhan kinh té Téng giam dbc 2,188,100 5.86%
2 Hirohisa Ikeno 1964  Cut nhan thuong mai P.TGD thu 1 - -
3 Huynh Biru Tuin 1983 Cir nhan kinh té Giam déc Ban KT - -
4 Lai VanTa 1979 Cir nhan kinh té K¢ toan trudng - -
s R . Kiém giam doc ban
5  Hirohisa Ikeno 1964  Cir nhan thuwong mai ATSKMT - -
6 Nguyén Thi Thu 1970 Cir nhan kinh t& Giam ddc Pan KAiém tra, ) ]
Nga Phap che
7 Tran Minh Loan 1957 Cir nhan kinh té Giam ddc khéi kinh doanh - -
8  Huynh Biru Tuin 1962 Cir nhan kinh té Giam ddc ban HCNS - -
9 Cao Van Anh 1975 Thac si kinh té Giam déc ban KHTCKT - -
10 Lé Trung Kién 19g7 ~ CUnhan kinht¢, Ky Giam déc Bén Lé

su phan mém CNTT

3. Cac dv an, dy an dau tu.

a) Pau tu vao cong ty lién két

Ty 1@ tai ngay 31/12/2021
STT Cic cong ty lién két Hoat dong chinh — 5
T Lgiich Quyén
(%) biéu quyét (%)
Co6ng ty TNHH Binh khi do6t .
1 9y i ao San xuét binh Gas 35.00% 35.00%
Hong Vina
Cong ty TNHH Thuong mai Mua ban khi dau 0 0
2 Vinh Quang mo hoa long (LPG) 49.00% 49.00%
Cong ty TNHH Dau tu va phat Mua béan khi dau 0 0
3 trién Tan Pai Phat mo hoa 1ong (LPG) 49.00% 49.00%
Cong ty Co phan San xuit va , L
M kh
4 | Kinh doanh Throng mai Thanh | T ua ban khi dau 49.00% 49.00%
Dat mo hoda long (LPG)
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Cong ty TNHH Khi ddu mo Mua ban khi dau 0 0
> hoa long Be Ta Gas mo hoda long (LPG) 87:53% 37.53%
6 | Cong ty TNHH LPG Tién phat | M binkhi diu 49.00% 49.00%
gy mé hoa long (LPG) ' '
Cong ty CP Khi hoa 1ong Mua ban khi dau
7 .00% .00%
Hoang Anh mé héa long (LPG) 35.00% 35.00%
\ Mua ban khi dau
" -2 A 0 0
8 | Congty CP LPG Bi¢n Pong mo hoa long (LPG) 20.00% 20.00%

b) Pau tu vao céng ty con va nhirng théng tin tong quat tinh hinh tai san, kinh doanh, von.
Pon Cing ty con
STT| Chi tién vi Gia Pinh Binh Nam Minh Thio | Dic Hii Nggn;‘lim Gia Pinh Anpha
tinh | HCM Minh Gas Thin (Ha N3i) Ha Ngi
A B 1 2 3 4 5 6 7 g
Théng tin vé céng ty con
1 |Véndiduld Ty 417,00 36,83 30,00 20,00 4,50 60,00 110,00 141,30
2  |Céng ty me s¢ hitu % 100% 100% 100% 100% 100% 99,99% 100% 98.57%
3 |Quyén bidu quyét % 100% 100% 100% 100% 100% 99.99% 100% 98.57%
Bang CDKT rat gon
4 |Téng ta san Ty 699.685 | 103,359 64,749 68,669 | 16,615 59,943 126,757 400,290
Ngan han Ty 177,612 17.151 13.946 39,171 15,570 17.902 62,426 120,700
Dai han Ty 522.073 86,209 50,802 29,499 1,045 42,040 64,331 279,589
5 |Téng ngudn vén Ty 699,685| 103359| 64,749| 68,669| 16,615 59943 | 126,757| 400,290
No ngén han Ty 187,728 17.251 35,908 4987 16.217 11,917 34,989 243,191
No dai han Ty 54,925 42935 4.057 - .00 - .00 19,233 11,643 3.072
Vén chu s hivu Ty 457,032 43,174 24,784 18.800 0398 28,793 80,125 154,027
Két qua kinh doanh
6 |Doanh thu thuén Ty 1.044.71| 393.853 273,55 56,835 24818 86,509 249,470 771,750
7 |Thu nhép rong Ty 37,682 11,359 -5,93 -1.745 -0,260 4,971 -14.579 8729

4. Tinh hinh tai chinh. (S liéu trén bao c4o tai chinh hop nhit) don vi tién té: VND
a) Tong quat vé tai san, doanh thu va két qua kinh doanh nim 2021

Pon Thuc hién Tang
Chi tiéu
vi tinh 2020 2021 trirong
A B 1 2 3=2/1
1 Tfmg gia tri tai san Triéu 1.796.057.00 2.028.090,00 113%
2 Deanh thu thudn Triéu 2.723.449,00 3.391.420,00 125%
3 Loinhuan thuan tir hoat dong kinh doanh | Triéu 39.808.00 16.306.00 41%
4 Loinhuan khac Triéu 7.169.00 16.863.00 235%
5 | Tong lgi nhuin truéc thué Triéu 46.977,00 33.169,00 | 71%
6 |Thué thu nhap doanh nghiép Trigu -7.823,00 -14.977.00 | 191%
7 |L¢i nhuan sau thué Trigu 33.368.00 25.374.,00 76%
8 |Ty Ié lgi nhuan tra cb tirc Chia 500d/C6 phiéu|Dy kién khong chia

Xem phan tich chi tiét tai phan 111. B&o céo cdo cua Ban Tong Giam déc, muc 1. Panh gia két qua

hoat dong kinh doanh nam 2021.
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b) Céc chi tiéu chinh tai chinh chii yéu.

o n Pon Thurc hién Ghi
Chi tiéu . - y .
vitinh | 2020 2021 chi

A B 1 2 3

1 VéKha nang thanh toin
* Hé $6 thanh toan ngén han (TSLD/No ngén han) Lan 0.525| 0.710
* Hé g6 thanh toan nhanh (TSLP - hang tén kho)/ No ngén han Lan 0,452 | 0,652
2 Vécochuvon

* No trén tdng tai san Lan 0.717| 0.758

* No trén von chu sé& hitu Lan 2,540 | 3.126
3 Vé nang lrc hoat dong

* Doanh thu thuan trén tong tai san Lan 1.516 | 1.672
4 Kha nang sinh loi

* Hé 56 loi nhudn sau thué trén doanh thu thuan Lan 0.012 0.007

* Hg s6 loi nhudn san thué trén von chi sé hitu Lan 0.089 0.068

* He s0 loi nhudn sau thué trén Tong tai san Lan 0.019 0.013

Panh gia chung vé cac chi tiéu tai chinh & bang trén cho thay: Cac chi tiéu trén chua cai thién duoc
nhiéu trong cac nim qua.

- Hé sb ng phai tra / Von cha so hitu bién dong trong khoang {2.54 lan — 3.12 lan} — Pay la
hé s6 khé& an toan. So véi nhiéu nganh nghé va nhiéu doanh nghiép trén thi truong hién nay
thuong bién dong tir 4 — 7 lan. Pay thuc sy 13 hé sé an toan vé mat tai chinh cua Tap doan
ASP trong giai doan hién nay.

- Céhc hé sb ROS, ROE, ROA qua cac nam ciing chua cai thién duoc nhiéu, cac chi s6 naft
thap can phai cai thién nhiéu bién phap dé nang cao hiéu qua kinh doanh trong tuong lai
khi ma cac hoat déang kinh doanh di vao 6n dinh.

- Céc chi sb thanh toan ngan han < 0 trong nhiéu nim qua — tuy nhién “Muc tham hut vén
van < 10% doanh thu” — Hé s nay chwa dang lo ngai (+) hé s6 ng / Vén chu s¢ hitu (<2.5
lan) cho thdy Tap doan ASP van ty chu va dap ung ddy du cac khoan thanh toan khi dén
han.

5. Co ciu Co dong, thay ddi von diu tw cia Chi sé hiru.

a) Co phan.

1 Téngs6 cd phan phdthanh 37,339,929 CP (C6 phan phd thong tv do chuyén nhuong)
2 C6 phiéu quy 387 CpP
3 (€6 piéu dangluwuhanh 37,339,542 CP
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Co cdu CH dong.

Dién gidi Séllu'qng S6 ¢ phan nam
co dong gitv

Phan theo co’ ciu cd déng nha nwéc
1. C6 dong nha nude 0 0 0,0%
2. Cb dong khac 4.360 37.339.929 100,0%
Tong cong 4.360 37.339.929 100,0%
Phan theo co’ ciu: C6 dong 1a td chirc, cd nhan
1. Co dong t6 chirc 54 | 19.757.072 52,9%
2. C6 dong ca nhan 4.306 17.582.857 47,1%
cong: 4.360 37.339.929 100,0%
Phan theo co cau: Trong nwé'c, nwéc ngoai
1. C6 dong trong nurdc
* Co dong to chire 43 1.530.278 4,1%
* C6 d6ng c4 nhan 4.268 17.513.468 46,9%
Cong: 4.311 19.043.746 51,0%
2. C6 dong nudc ngoai
* Co dong to chire 11 18.226.794 48,8%
* C6 dong ca nhan 38 69.389 0,2%
Cong: 49 18.296.183 49,0%
Téng codng: 4.360 37.339.929 100,0%
Phan theo co’ ciu: C6 dong I&n, c¢6 déng nhd
1.Co dénglén
* Saisan Stock Company 1 17.998.426 48,2%
* Ong Tran Minh Loan 1 2.188.100 5,9%
2.C6 déng nho
* C6 dong khac 4.358 17.153.403 45,9%
Téng cong 4.360 37.339.929 100,0%

b) Tinh hinh thay d6i vbn chi s¢ hitu cia Co dong.

Bang 9%a

1 Von cd phan dau ndm

2 \/6n cd phan cudi nam

37.339.929 (6 phan
37.339.929 (6 phan

¢) Giao dich C6 phiéu quy: Trong ndm 2020 khéng giao dich, C6 phiéu quy hién tai a 387 C6

phiéu.
d) Céc ching khoén khac: Khong
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Bio c4o va danh gia cia Ban Téng Giam déc.

1. Panh gia vé két qua hoat dgng kinh doanh nim 2021.

a) Panh gia vé san lugng ban, thi phan va thi truong.

Chi tiéu don i Nam 2021 Thwe hién | Tang
vi | Ké hoach | Thic hién | TH/KH 2020 trwong
A 1 2 3=2/1 4 5=2/4
1 Chi tiéu ban gas binh dan dyung Tan 60.000 65.288 109% 101.061 65%
Chi tiéu ban gas Cong nghiép 15.000 19.639 131% 14.567 135%
2 Chi tiéu ban gas bén thwong mai Tén 80.000 81.900 102% 60.083  136%
3 Tong san lwgng ban Tan 151.000 166.877 111% 175.711  95%
4 Ty lé gas dan dung / tong S.hrong % 39.7% 39.1% 57,5%
Ty Ié gas Cong nghiép/tong S.hrong % 9.9% 11.8% 8,3%
5 Ty lé gas bon thwong mai/ tong S.lvgn % 53.0% 49,1% 34.2%
103% 100% 100%
6 Doanh thu thuan tr.d 3.000.000  3.391.420 113% 2.723.449 125%
7 Loinhuin trude thué tr.d 35.000 33.170 05% 46.978 71%

(1) Téng san luong LPG tiéu thu trong nim ting 11% so ké hoach nhung giam 5% so cung ky
nam 2020, trong d6 co cdu san pham gitra khu vuc dan dung — cong nghiép va thuong mai co
su dich chuyén cha dong qua khu vuc cong nghiép so nim 2020 va giam ¢ linh virc Gas dan

)

3)

dung.

Pay la mot nam qua kho khan cua Tap Poan ASP trong kinh doanh Gas dung — Nguyén nhan

chinh cua su sut giam san lugng nay la do:

- Anh huong nghiém trong caa Dich bénh Covid 19 — hé théng khach hang HORECA (Hotel
— Restaurant — Cantin) bi suy giam manh vé san luong tiéu thu Gas LPG ciing nhu xay ra
tinh trang cong no kho thu hdi cia nhdm khach hang nay.

- Su canh tranh khéc liét cua cac di thu kinh doanh Gas dan dung trén thi truong Gas noi
chung V& gia ban, chinh sach chiét khau, hd tro gia...

Danh gia so bo thi Tap doan ASP van chiém khoang 10% thi phan cua toan Viét Nam trong

niam 2021. Tap doan ASP van giit duoc vi thé cia mot trong 3 nha dan dat thi truong Gas béan

& tai Viét Nam vé (Quy mé, san lwong va hé thdng phan phdi théng qua hé théng cua hang

Binh Minh, Nam Gas, Huéng Duong, Ngon Ltra Than.. ).

b) V& mat doanh thu va lgi nhuan (don vi: VND)

Két qua kinh doanh 2021:
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Chi ticu Pon Thire hién Tﬁng gié{n s0 2020
vi |Nam 2021 Nam 2020 [S6 tuyét doi %
A B 1 2 3=1-2 4=1/2
1 San hrgng LPG ban Tan 166.877 175.711 -8.834 95%
2 Deanh thu thuan friéu | 3.381.476 2.708.314 673.162 ¢ 125%
3 Gia von hang ban friéu | 2.942.218 2.288.766 653.452 0 129%
4 Laigop (4=2-3) triéu | 439.258 419.548 | 19.710 . 105%
5  Tong chi phi ban hang triéu | 323.383 313.598 9.785 . 103%
6  Tong chi phi quan Iy triéu 110.260 157.520| -47.260 1 70%
7 L&ilo sau chi phi (7=4-5-6) triéu 5.615 -51.570 5§7.185 . -11%
8  Thu nhap tir tién ky qui vo. khac triéu 26.807 22.304 4.503 | 120%
9  L&ilo Kinh doanh LPG (9=7+8) triéu 32.422 -29.266 61.688  -111%
10 Doanh thu hoat ddng tai chinh triéu 14.498 102.893 -88.395 14%
11 Chi phi tai chinh triéu 20.095 32.222 -12.127 62%
12 LA&i/ 16 tir hoat dong tai chinh (12=10-11)  |triéu (5.597) 70.671 | (76.268) -8%
13 Thu nhép tir trong C.ty lién két triéu 6.345 5.572 773 0 114%
14 Tong thu nhap trwde thué  (14=9+12+13) [triéu 33.170 46.977 | -13.807 71%
15 Thué thu nhip triéu 7.823 14.977 -7.154 52%
16 Loi nhuin sau thué triéu | 25.347 32.000 -6.653  79%

Nhan xét chung:

(1) Tong san lugng ban ndm 2021 giam 8.834 tan twong dwong 5% so nam 2020 la két qua twong
dbi tot dbi véi Tap doan Anpha so voi don vi ciing nganh, 1a két qua dat duoc tir su thay doi vé
cach thuc, chinh sach ban hang, chinh sach nhan vién. ..diéu nay la chi dau cho viéc tang truong
san Iwgng mot cach 6n dinh bén viing trong nhitng nam tiép theo.

(2) Ty l¢ 14i gop trén doanh thu nim 2021 14 13% so v&i nam 2020 la 15% thay d6i theo chiéu
giam. Diéu nay cho thay loi nhuan bién trén mot tin LPG bén ra caa Tap doan ASP ngay mot
giam (Gia vbn c6 xu hudng ting) — Nguyén nhan chinh 1a do ting truéng manh vé san luong
LPG Cdng nghiép va giam manh ty trong doanh s ban LPG dan dung trong nim 2021.

(3) Ty ¢ chi phi ban hang nam 2021 (9,5% so vé&i doanh thu thuan) c6 xu huéng giam nhe so véi
nam 2020 (11,5%).

(4) Ty I& % chi phi Quan ly doanh nghiép nam 2021 lai ¢c6 xu hudng giam (3,2%) véi vai 5,8% cua
nam 2020.

(5) L&i sau thué thu nhap: Loi nhuan sau thué nam 2021: 25.347 triéu ddng. So v6i nam 2020 lAi
sau thué giam 6.653 triéu dong. Nguyén nhan chinh cta su sut giam nhe loi nhuan 1a: Gia vén
hang ban tang 13% va san lugng giam 5% so véi nam 2020.

(6) Lai co ban trén 1 ¢ phiéu nim 2021 1a: 680 VNB/ CP.

(7) Vé luu chuyén tién té nam 2021.

Niam 2021 Nam 2020
CHI TIEU MS VND VND
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Loi nhudn trude thué 01 33,170,299,439 46,978,060,531
Diéu chinh cho céc khodn:
- Khau hao tai san ¢ dinh va BDSDT 02 33,420,946,546 57,737,566,468
Luu chuyén tien thuan tir hoat dong kinh doanh 20 294,604,492,296 40,697,067,042
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LUU CHUYEN TIEN TU HOAT BONG PAU TU

Tién chi dé mua sam, xay dung TSCD va cac
TSDH khéc

21 (14,374,686,567) (8,777,278,911)

Lueu chuyén tién thuan tir hoat déng dau tie 30  (15,028,464,708) (191,933,697,173)

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Luu chuyén tién thuan tir hoat déng tai chinh 40  (109,677,905,933) 164,425,636,372
Luu chuyén tién thun trong nim 50  169,898,121,655 13,189,006,241
Tién va twong duong tién dau nim 60 47,248,111,790 34,152,786,141
Tién va tuong duong tién cudi nim 70  217,218,744,572 47,248,111,790

2.

So véi cuing ky nam 2020 bao c&o luan chuyén tién té nim nay cho két qua van 6n dinh,
dong ngan luu thuan tai mang hoat dong kinh doanh duong 33 ty, nam 2021 la: + 217 ty
ddng day 1a két qua tir cac bién phap quan tri tai chinh, kinh doanh hiéu qua.

Luan chuyén hoat dong tai chinh; trong ky cong ty da vay no cac khoan vay nhiéu hon
khoan tra no vay nén dong ngan luu thuan &m - 109 ty ddng so nam 2020 duong + 164 ty.

K& hoach kinh doanh (Doanh thu, san hrgng, lgi nhuin) nim 2021.

2.1 Vé cong tac to chic, muc tiéu va chinh sach ndm 2021

Cong ty tiép tuc hoan thién bd may quan 1y theo hudng tinh gon va ting cudng cong tac
quan tri va kiém soét noi bo.

Tiép tuc thuc hién chinh séch tiét kiem va tiét giam chi phi hoat dong.

Hoan thién chinh sach tién lwong nham thu hit, tuyén dung duoc bd may nhan sy gioi, kich
thich su lao dong hing say va gan két lau dai cua nguoi lao dong véi Cong ty, nang cao
ning sut lao dong.

Tap trung xay dung chinh sach kinh doanh, chinh sach ban hang, phat trién da dang kénh
phan phbi nham muc tiéu ting san lwong LPG.

Cung cb hé théng phan phéi gas binh dé gitr va ting san luong.

Kinh doanh LPG dau vao va ban LPG bon. Cha dong ngudn LPG dé giam chi phi 13i vay
mua LPG va chi phi bao lanh mua LPG.

Tiép tuc xay dung hé théng béan I¢ gas binh tryc tiép.

Kinh doanh gas cong nghiép va van tai LPG.

2.2 Chi tiéu hoat dong kinh doanh nam 2021

Chi tidu don i Nam 2021 Thiwe hién | Tang
vi | Ké hoach | Thwe hién | TH/KH 2020 trwéng
A 1 2 3=2/1 4 5=2/4
1 Chi tiéu ban gas binh dan dung Tan 60.000 65.288 109% 117.849 51%
2 Chi tiéu ban gas bon thrrong mai Tan 39.000 101.589  260% 26.868  145%
3 Tong san lwong ban Tin  99.000 166.877 169% = 144.717 68%
4 Ty lé gas dan dung / tong S.hrong % 60.6% 39,1% 81,4%
5 Ty Ié gas bon thwong mai/ tong S.ugn % 39.4% 60.9% 18.6%
100% 100% 100%
6 Doanh thu thuin tr.d 3.000.000  3.391.420 113% 2.723.449 110%
7 Loinhuan sau thué tr.d 35.000 33.170 95% 46.978 75%
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IV. Panh gia ciia Hoi dong quan tri (HPQT) vé hoat dong ciia Cong ty nim 2021.
1. Panh gia cia HPQT vé cac mit hoat dong caa Cong ty.

a. V& hoat dong san xuat kinh doanh:

San lugng khu vuc ban I¢ (kénh kh&ch san nha hang) bi giam badi nhirng nguyén nhan
khéch quan, cong ty phai diéu chinh chinh sach ban hang dé nang san luong kénh bén

si théng qua Tong dai Iy dé bl san lwong sut giam.
b. Két qua san xuét kinh doanh, vé loi nhuén:

Tuy khong dat muc tiéu ké hoach dé ra, nhung nam 2020, ban linh dao cong ty quyét
liét dé ra cac bién phap, chinh séch kinh doanh phi hop thuc té dé duy tri va on dinh san

luong.
c. V& quan tri Cong ty:
- Tiép tuc kién toan co cau bo may to chirc hop 1y nham tiang ning suat lao dong.

- Cong tac quan ly chat lwong duogc chl trong théng qua viéc chi dao ra soat, danh gia
viéc thuc hién 1SO, xay dung va cap nhat lai cac qui trinh quan ly tai tat ca cac don vi

truc thudc.

- COng tac quan 1y an toan chay nd va quan Iy van hanh k¥ thuat may mac thiét bi dugc

cung cb.

- Cong tac kiém soat noi bo duoc tang cudng, cac hoat dong SXKD cua cong ty duoc
kiém tra kiém soat nham ngin chin va han ché nhitng sai sot that thoat, gop phan tiét

giam chi phi hoat dong.

- Tuy vay kha ning tiét kiém chi phi, ning cao hiéu suat str dung ciia may moc thiét bi
va phuong tién van tai van con 16n. Bén canh d6, ban linh dao di cung cd cac co so
va xay dung dugc dé an phat trién cong ty trong giai doan sap téi véi cac muc tiéu cho

3-5 nam sau va tim nhin dén 2030.

d. Bén canh viéc kién toan bo may quan tri diéu hanh cong ty, cong tac thanh kiém tra thuc
hién cac quy trinh, quy dinh duoc thuc hién nghiém tdc nhiam phét hién nhitng thiéu sot

(néu cb) cua cac quy trinh dd ban hanh va phat hién nhitng vi pham quy dinh

2. Panh gia cia HPQT vé hoat ddng ciia Ban giam doc.

a. Hoi ddng quan tri ddnh gia cao kha ning t6 chire diéu hanh cia Ban Tong Giam Déc
trong cong tac thyuc hién ké hoach kinh doanh nim 2020. Céng tac quan Iy dau vao, quan
ly hang ton kho da dat duoc két qua tich cuc, han ché téi thiéu duoc thiét hai do giam
gi4 hang ton kho trong nam 2020. Chi dao xay dung duoc chién lwoc mua va ban hang
phl hop vai diéu kién cong ty. Tuy nhién viéc xay dung chinh sach ban hang con chua
theo sat phu hop véi bién dong thi truong dan téi hiéu qua cia chinh sach mang lai chua

Cao.

b. Ban Giam ddc da 6n dinh, cang cb duoc cdng ty, vach ra dugc nhitng giai phap, xay
dung duoc phuong an dé phét trién cdng ty trong trung han va dai han. Ban Giam dbc
phai tap trung hon nira vao viéc xay dung cang cé nhan sy nham ning cao ning lyc quan
tri, ting ning suit lao dong, giam chi phi va du sitc dé thyc hién cac du &n chién lugc

cua cong ty da va dang thuc hi¢n.

3. Céc ké hoach va dinh hwéng cia HPQT.
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Tiép tuc kién toan cong tac t6 chic can bo, didu chinh md hinh quan ly cho phi hop yéu
cau thyc té nham nang cao hiéu suat quan ly, quan tri cong ty.
Tiép tuc cing cb va xay dung hé thong phan phdi dé giir va ting san luong Gas binh ban

S6 hoa cong tac quan ly hang ton kho tai cac terminal, tram chiét, cra hang ban 1é_ t6 chirc
khai thac nguén LPG dau vao phai ¢dam bao chi dong ngudn hang, giam chi phi von.

Xac dinh khach hang Cong nghiép 1a mot trong nhitng muc tiéu chinh nén can cé sy quan
tam vé nhan lec, ngudn lec dé giir va phat trién hon nira.

Pa dang kénh phan phdi bang nhitng hinh thirc tham gia sé hitu von tai mot sé Tong dai ly
huéng ho diéu hanh kinh doanh, ban hang theo chinh sach cua Tap doan tao chudi phan

Phat huy tdi da co so vat chat, nguon luc tai chinh, nhan su hién cé caa cac bén tham gia.
Nhanh chong wng dung dy &n chuyén d6i s6 trén pham vi toan hé thong kinh doanh ban
hang caa ASP nham tdi vu tat ca cac ngudn luc hién c6 caa Tap doan.

a
b.
téi ho dan.
C.
d.
e.
phdi chu dong manh vé moi mit;
g.
V. Quan tri Cong ty.

1. Héi dong quan tri.
a) Thanh vién HBDQT
Bang 4a
STT Hovatén Chircvu So phan ndm gitr Ghi chu
SO lwgng %
1 Takehiko Kawamoto Cha tich - - Tham gia tir 05/06/2020
2 Tomohiko Kawamoto Thanh vién - -
3 Tran Minh Loan Thanh vién 2.188.100 5,86%|Tham gia diéu hanh
4 Hirohisa lkeno Thanh vién - -
5 Yasuyoshi Kasahara Thanh vién - - Tham gia tir 12/04/2019
6 Nguyé&n Hong Hiép Thanh vién 472.500 1,27%|Mién nhiém tlr 05/06/2020
b) Céc tiéu ban HDQT
Céc tiéu ban: Nhan sy tién luong; An toan k¥ thuat, Strc khoe & Moi truong; Tai chinh ké
hoach & dau tu; Kiém toan ndi bd; Phat trién kinh doanh va xay dung chién luoc, thuc hién
chuy@n mén tham muu tu van dé Hoi dong quan tri ¢ duoc nhitng quyét sach phu hop lién
quan tdi cac linh vyc hoat dong chuyén moén nang cao chét lugng cong tac quan tri hoat
dong cong ty theo timg giai doan phat trién.
c) Hoat dong cua HPQT.

Hoi dong quan tri tap trung xem xét phé duyét cac ndi dung thudc tham quyén va chi dao
Ban Téng Giam Ddc, Ban Giam Ddc cac cong ty thanh vién thyc hién cac ndi dung cac
Quyét Dinh ciia Hoi Dong Quan Tri theo dung qui dinh théng qua 14 phién hop trong nim
2021

Nghi quyét/ Quyét dinh
Resolution/Decision No.

Sé Noi dung

Content

Ngay
Date
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01/NQHBQT-ASP/2021

02/NQHBQT-ASP/2021

03/NQHDPQT-ASP/2021

04/NQHDPQT-ASP/2021

05/NQHBQT-ASP/2021

06/NQHDBQT-ASP/2021

07/NQHBQT-ASP/2021

08/NQHBQT-ASP/2021

09/NQHBQT-ASP/2021

10/NQHDQT-ASP/2021

11/NQHDQT-ASP/2021

12/INQHDQT-ASP/2021

13/NQHDQT-ASP/2021

14/NQHDQT-ASP/2021

05/01/2021

27/01/2021

27/01/2021

01/02/2021

18/03/2021

09/04/2021

28/04/2021

10/05/2021

10/06/2021

25/07/2021

08/08/2021

22/10/2021

15/11/2021

25/12/2021

Théng qua chd trwéng chuyén déi khoan vay 2,9tr USD qua
ngan hang Resonabank.

Co cAu von va tai chinh tai cac cong ty lién két.

Théng qua phuong an ké hoach tra no gbc va lai vay trung han
(2,9 tr USD)

Tang han mrc tin dung tai Mizuho Bank va MUFG Bank.
Chuyén han mrc 3 tr USD tr Bankok Bank HN qua Bankok
Bank HCM.

Chét danh sach dai hoi cd dong thwdng nién 2021.

Tai tro vn trung han cho Tién Phat va Beta.

Théng qua ndi dung chuong trinh dai hoi cd déng thuwdng nién
2021.

Co c4u tai chinh, vén vay tai cty Binh Minh va s& hiru vén tai
Hoang Anh.

Théng qua hop ddng Gy thac vén dau tw tai cty Beta.

Thong qua két qua hoi nghi tiét gidam chi phi SXKD

Thoéng qua viéc hop tac véi SH Petrol

Théng qua phwong hwéng ké hoach 2022.

Co cAu lai von dau tw don vi lién két

Thong qua viéc st dung han mtrc tin dung tai Resona Bank

d) Danh sach cac thanh vién HDQT c6 ching chi dao tao vé quan tri Cong ty:

- Khéng cé.

2. Uy Ban Kiém Soat Ngi B9:

Uy Ban Kiém Soat Noi Bo cong ty da duge tai co cau b tri lai nhan sy, to chic lap cac
chuyén d& kiém soat dinh ky, dot xuat moi mat hoat dong cua tap doan ngoai ra con thuc
hién cong tac kiém soat theo chi dao truc tiép cua Tong giam ddc.

Trong nam 2021, ban kiém soat da c6 ba chuyén di thyuc té tai Mién Bic, Mién Tay va thanh
ph H) Chi Minh kiém soat theo chuyén dé vé cong no phai thu, viéc chap hanh cac chinh
sach, quy dinh cua Cong ty.
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Hoat dong cua ban kiém soét noi bo budc dau da co két qua tich cuc gép phan nang cao y
thirc chung cua cac khdi, bo phan, phong ban.

Ban kiém soat ndi bo dang hoan thién bd ISO cho ban lam can co cho cac cudc kiém soat
sau nay dugc minh bach, hiéu qua hon.

3. Céc giao dich, thu lao va cac khoan lgi ich cia HPQT.

- Céc giao dich va thu lao lgi ich cua cac thanh vién HPQT dugc trinh bay chi tiét tai béo
céo kiém toan bao céo tai chinh cong ty.

V1. Bado cao tai chinh nam 2021

Toan vin bao céo tai chinh 2021 da kiém toan duoc dinh kém sau bao cdo thuong nién nay va
duoc dang tai tai dia chi website: www. anphapetrol.com

TRAN MINH LOAN
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