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BAO CAO THVONG MEN 

CONG TY CO PHAN CAP NU'OC CHQ LON 

NAM 2021 

(Theo Thong tte so 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cz:ta BO Tai chinh 

twang clan cong bO thong tin tren thi truo'ng chting khoan) 

1/ THONG TIN CHUNG  

1) Thong tin khai gnat 

Ten giao dich : CONG TY CO PHAN CAP NU'OC CHO LON 

Ten tiOng Anh : CHO LON WATER SUPPLY JOINT STOCK COMPANY 

Ten vie't tat : CHOLON WASUCO JSC 

Gidy chirng than dang14/ doanh nghiep sO (ma s doanh nghiep): 0304797806 

Vn dieu le : 130.000.000.000VND (Met tram ba much t)T &mg) 

VOn du tu cUa ch-a s6 hitu: 130.000.000.000VND (Met tram ba muoi t 6i-1g) 

Tru sr chinh : 97 Pham Hfru Chi, qu'an 5, TP. HO Chi Minh 

Dien thogi 	: (84-28) 38 552 354 

Fax 	: (84-28) 39 550 424 

Website 	: capnuoccholon.com.vn  

Email 	: cncholon@capnuoccholon.com.vn  

MA cO phieu : CLW 

Qua trinh hinh thanh va phat tritn  

Cong ty c phan cdp nu& Cho. Lan tin than la Chi nhanh cap nu6c Chg Lou, 
dugc thanh lap tir narn 1991, true thuec Cong ty cap nu6c thanh phO HO Chi Minh (nay la 
TOng pong ty cap nu6c Sai Gan). Theo quyet dinh so 66/QD-TCT-TC ngay 31/08/2005 
etia T6ng Cong ty cap nu& Sai GOn, Chi nhanh cap nuac Chg.  Lan la met trong nhang 
don vi true thuec Tong Cong ty cap nuac Sai Gem hog Ong theo mo hinh Cong ty me - 
Cong ty con. 

Vai chü tnrang di mai quan l doanh nghiep cüa Nha nude, ngay 30/12/2005 
UBND thanh phO HO Chi Minh ban hanh Quyet dinh sO 6656/QD-UBND, ye viec phe 
duyet phuong an va chuyen Chi nhanh cap mac Ch g Lon thuec T6ng Cong ty cap nuac 
Sai Gan thanh C6ng ty c6 phan cap nuac Chg.  L6n. 

Ngay 01/11/2006, tai hi truemg TOng Cong ty cAp nuac sai Gem, Chi nhanh cap 
nu& Chg.  Lon to chirc Dai hi trii bi, voi tong se 222 c6 dong dugc m6i tham du, dai 
din cho 13 trieu c6 phan. Den ngay 02/12/2006 Chi nhanh cap mr6c Chi?.  Lan to chirc 
Dai hi dOng c6 dong thanh lap C6ng ty co phan cap nuac Ch g Lan. 

Ngay 16/01/2007 Cong ty cO phan cap nuac Chg Lan chinh thdc di vao hog deng 
theo Giay chimg nhan clang k kinh doanh so 4103005924 do So.  KO hoach va Dalt tu TP. 

Cong ty chhein ccip nudec Chg Lon 
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H6 Chi Minh cap. Trong qua trinh boat dOng, C6ng ty da' dugc S K hoach \fa Du tu 
TP. H6 Chi Minh cap b6 sung Giay chimg nhan (tang k thay dOi Fan tht'r 3 ngay 18 thang 
05 nam 2018. 

Ngay 11/01/2011, co' phan cüa Cong ty c6 phan cap nu6c Chg Lan dugc chinh 
tht're niem yet tai S Giao dich Chirng khoan thanh ph6 1-16 Chi Minh, ma chimg khoan 
CLW. 

2) Nginh ngh va dia ban kinh doanh  

Theo phan ding cüa T6ng C6ng ty cap nu6c Sai Gan (Qp s6, 69/9D-TCT-TC 
ngay 31/08/2005 dm TOng C6ng ty cap nuac sai GOn), Cong ty c6 phan cap nu& Chg 
Lan chiu trach nhiem quan 1 cung cap nuac sach cho khach hang cac quan 5, 6, 8, Binh 
Tan va huyen Binh Chanh. Tuy nhien k'e tir ngay 21/06/2017, quyen va nghia v1.1 cap 
nu6c ten dia ban huyen Binh Chanh, thanh ph6 H6 Chi Minh dã dugc Cong ty cO phan 
cap mac Chg Lan chuyen giao cho Tling Cong ty cap nu& Sai Gan TNHH MTV (Nghi 
quyet s6 01/NQ-DHDCD ngay 06/06/2017 dm Dai hi Ong c6 &Ong). 

Hog dOng chinh cüa Cong ty la: 

- Quan 13'f, phat trien he thong cAp ntrov, cung ting, kinh doanh ntrot sach cho nhu 
cau lieu dung va san xuat; 

- Tu van xay dung ding trinh Cap ntrarc - dan dung - cong nghip (trir kha.o sat xay 
dung, giam sat thi ding); 

- Xay dung c6ng trinh cp nu6c; 

- 	Thiet ke xay dung ding trinh ha tang V thuat da thi; 

- Lap du an; 

- 	Tham tra thiet ke; 

Tai lap m4t duerng di vâi cac cOng trinh chuyen nganh cap nuac; 

Giam sat thi ding xay dung ding trinh cap thoat nu6c; 

Mua ban may moc, thiet bi, vat tir nganh cap nuac; 

Dai 13',  V TN hang Ma. 

Cong ty cd phcin dip were Cho.  Low 

Bcio ccio thuemg nien nam 2021 
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3) Thong, tin v mô hinh quail tri, t chtic kinh doanh ya bo may quan  

SO DO TO CHITC BO MAY CONG TY HItN NAY 
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4) Dinh htrofrng !bat trien:  

Xay clung Cong ty phat trien n dinh, ben viIng va hi nhap. 

Xay dung hinh anh cong sâ chuyen nghiep tir cung cdp clich v ci6n pan 1 van 
hanh mpg luai cap nuac, nang cao thtrang hieu uy tin cong ty. 

Dam bao cung cdp nuac sach an toan, lien tyc, nang cao chdt lung dich vu de 
phy.c vu ngu6i clan, g6p phan vao sir phat trien cda T6ng C6ng ty. 

5) Cac rtii ro (Neu cac riii ro có the anh huerng den hog dOng sin xuAt kinh doanh 
hoc di 	viec thgc hien cac muc lieu ciia Cong ty, trong do co riii ro ve mei 
truirng): 

Rai ro ve lai suk: do Cong ty gap khO khan ve nguen yen nen C6ng ty phai di vay 
thuang mai de thuc hien cac du an phat trien mgig ludi cap nuac, do do rLi ro c6 the xay 
ra neu lai suk cho vay cüa cac ngan hang c6 bien deng Ian. 

Rüi ro kinh doanh: mat dU khong phai chiu sir canh tranh cao do san phdm 
Cong ty la dc thd (mac sach) nhung chi can viec cung cap nuac khach hang xay ra sr 
co: 0 nhiem, khong mr6c ten din reng cling sê anh huang kh6ng nho den boat deng 
va uy tin dm Cong ty. 

Rüi ro v phap 1Si: he theng cac van ban phap luat dang trong giai clop sira di va 
hoan thin cho phU hgp vâi sir phat trien dm nen kinh te khi Viet Nam gia nhap khoi 
Asean, TPP... Do do, nhimg sir thay doi cda he thong phap luat, chinh sach trong nu& 
doi vai doanh nghiep c6 the anh hu6ng den ke hoach SXKD cUa Cong ty. 

- 	Rüi ro khac: cac rui ro khac nhu thien tai, dich ha, hoa hoan ... la nhfing rid ro 
bat kha khang, neu xay ra së gay thiet hai cho tai san, con ng1x6i va tinh hinh hog deng 
chung cüa Cong ty. 

II. T1NH HiNH HOAT BONG TRONG NAM 
1) Tinh hinh hoat dong sin xuAt kinh doanh: 
Dck diem tinh hinh  
Thutin ri 

Dugc sir quan tam, chi dao sau sat dm Ban Lanh dao, Dang üy, HOi deng quan tri 
ding ty ding nhu s1,r gifip de' tir Tong Cong ty cap nuac Sal G6n va chinh quyen dja 
phucrng tren dia. ban Cong ty quanlY/. 

Gia nu& dugc tang theo dung 10 trinh. 

H'e theng mang hrâi cdp nuac ca,ban da phil kin On het dia ban nen c6 the tru tien 
tap trung nhan luc cho cong tac giam that thoat mac. 

Co dieu kin tier, can, n4hien can cac cong nghe tien lien de,ap dyng vao hog 
&Ong c6ng ty nham tang nang suat lao d'eng, cai thin hieu qua giam that thok ntroc, nang 
cao chat lung phyc vi khach 
Kho khan 

Tinh hinh kinh doanh cüa cong ty bi anh huang ttr nhieu ln dich benh bung phat, 
gian each keo dai. Trong do cong tac d9c so deng he nuerc tai nha khach hang khong the 
thuc hien trong th6i gian gian each xa hi, san lugng tieu thy dm kha.ch  hang phan lan 
phai tinh trung binh nen tS7 le thdt,thoat mac trong cac kS7 6, 7, 8, 9 va kST 10 anh huang 
den ket qua kinh doanh va tS7 le that thoat nua cüa Cong ty trong na'm 2021. 

San lugng tieu thy thdp do cac hog dong xa hei ngung tre trong gian each, ket thiic 
gian cach phai can trir lai lugng nuOc hod don tam tinh cho khach hang, cac doanh nghiep 
vda va nho thu hcp quy mo hog d'eng hoac giai the, ngu6i lao &Ong ye que cring anh 
huomg khong nho den san luang tieu thii dm cong ty. 

Cong ty c d phdri cdp nude Chv Lan 

Bac,  cap thtethig nien nam 2021 
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- Cac c6ng trinh xay di:mg ca ban khong dat tin Mdr kin dU dã hoan tAt h6 sa 
phap 1 nhung phai cha qua gib each mai c6 the,trien khai thi c6ng. C6ng tac th6a th4n 
twang tuyen vii cac Si, Ban, Nganh con nhieu bat cap. 

- T6c dO d6 thi hóa cao, he' thong ha tang nhu: duang sá, cong thoat mac, cap 
ngam... phat trie'n manh va khong Mng bO, clan an tinh trang xay Ong cluing cheo len 
nhau lam cho 6ng cap nuac bi chOn sau, gay khO khan cho cong tac do be, thi cong sira 
be, cling nhu kh6 khan cho ding tac quan 157 mpg lixOi. Tinh tang thuang xuyen bi be 
6ng do cac don thi ding c6ng trinh ha tang khac (cOng that nude, ngam hoa cap din, 
vin thong,...) thgc hien citing log, tren din rOng khong kiem sok dugc cling gay ra tinh 
trang that thoat nude 

Can cir kê hoach dugc giao nam 2021, Cong ty Co phan Cap nu& Cho. Lan dä 
triL khai thirc hi n va d t dugc ke't qua nhu sau: 

STT Chi tieu DV tinh Kt ho#ch Thu.c MO 
r TS le

hoin th
.
inh 

1 San lucyng nu& tiou thy 1.000m3  110.400 105.475 95,54% 

2 Ping doanh thu Tr.d 1.253.982 1.164.993 92,90% 

3 Loi nhuan tnxerc thua Tr.d 34.287 34.317 100,09% 

4 Lai ribLuan sau thu6 
; 

Tr.d 28.228 27.730 98,24% 

5 Co tdc % 11% 12% 

K6t qua hog dOng SXKD nam 2021 tuy chi tieu san hrçng, doanh thu chua fiat ke' 
hooch do nhieu lan dich benh bung phat nhung C6ng ty da no rtyc vai rat nhieu giai phap, 
do do van dam bao hoan thanh chi tieu kê hoach ye lai nhuan. 

2) Tsii ethic va nhan sir: 

2.1/-Danh sach Ban di&I hanh: 

a. Ong Hujmh Twin Anh — Gitim cljc Ong ty 

Gioi tinh 
	

Nam 

Ngay sinh 
	

26/01/1970 

Nai sinh 
	

Ha NOi 

CMND 
	

022239251 cap ngay 01/08/2015 tai CA Tp.HCM 

Quiic tich 
	

Viet Nam 

Dan tOc 
	

Kinh 

Dia chi thueng trü 
	

87 dung 30, P.Binh Tri Dong, Q.Binh Tan, Tp. HCM 

Trinh d chuyen mon 
	

six ca khi 
Qua trinh cong tdc 
1995 —2005 
2005 — 2006 

2006 — 2012 

2012 — 2014 
2014 — 4/2018 

4/2018 — 31/12/2019 

Cong ty co pluin ceip nwor Chq Lan 
Bcio ccio thit&ng nien nam 2021 

: PGD XN khai thac ntrac ngAm — Cong ty cap nu& TP.HCM 
: Ph6 Tnrang phong Hop tac Kinh te Tong hop — Tong C6ng 

ty cap nuac Sai G6n TNHH MTV 
: Thanh viên HDQT kiem Ph6 Giam d6c Kinh doanh Cong ty 

CO phan cap nu& Thil Dire,  
Chu tich HDQT Cong ty c6 phan cap nuac Thu Dix 

: Thanh vien HDQT kiem Giam doe C6ng ty c6 phan cap 
nuac Thu Dim 

: Thanh vien HDQT kiem Giam Mc Cong ty c6 phan cap 
nude Cho.  Lan 



Ong Nguyin Anh Kiet—Pho Giám dac Icy thutit 
Gii tinh 
	

Nam 
Ngay sinh 
	

26/10/1979 
Nai sinh 
	

TP.146 Chi Mirth 
So CMND 
	

023261518 cap ngay 30/12/2009 tai CA Tp.HCM 
Sc tich 
	

Viet Nam 
Dan tOc 
	

Kinh 
Dia chi thirang tra 
	

Se) 11 dirang s6 8 KDC CitiLand (Phan Van Tr), P.5, 
Q.G6 Val), Tp. HCM. 

Trinh dO chuyen mon 
	

Ky sir xay dung 
Qua trinh cong tac 

2002 — 2005 
	

Nhan vien - Ban Ky thuat Chi nhanh cap ntrac Cho Lan 
2005 — 2010 
	

To tnrang - Phong KTCN C6ng ty CPCN Chg Lan 
2010 — 2014 
	

Ph6 trirOng phong KTCN - Cong ty CPCN Chg Lon 
2014 — 2017 
	

Tnrong phong QLCN - Cong ty CPCN Chg Lon 
2017 — 3/2019 
	

TrirOrrig phong Ky thu4t - Cong ty CPCN Ch g Lon 
3/2019 — 31/12/2019 
	

PGD Icy thuat — Cong ty cO phan cap nu& Ch? Lan 

Ba H Kim Phtrowg — PIM Giam dae kinh doanh 

Giâi tinh 
Ngdy sinh 
Nai sinh 
So CMND 
Qu'Oc tich 
Dan tOc 
Dia chi throng trU 

Trinh crO chuyen mon 
Qua trinh cong tac 

10/1992 — 11/2002 
12/2002 — 6/2004 
6/2004 — 11/2004 
12/2004 — 11/2006 
12/2006 — 02/2007 
3/2007 — 02/2016 
3/20 16 — 6/2019 
7/2019 — 31/12/2019 

d. Ba Vu Thi Nhir Qufmh 

Giâi tinh 
Ngay sinh 
Nai sinh 
s6 CMND 
Qu'Oc tich 
Dan tOc 
Dia chi thireng trü 

Trinh dO chuyen mon 
Qua trinh cOng lac 

10/2002 — 5/2004 
6/2004 — 2006 

Gong iycd phdn ccip ntrorc Chcr Low 

Bcio ccio thrthng nien nam 2021 

16/12/1972 
TP.H6 Chi Minh 
022676201 cap ngay 18/04/2013 tai CA Tp.HCM 
Viet Nam 
Kinh 

65/6 Tran Xuan Sop, P.Tan Thuan Tay, Q.7, 
TP.HCM 
Ky sir xay disng 

Nhan vien - Ban KHKT Chi nhanh cap nuac Chg Lan 
TO tnrong - Ban KHKT Chi nhanh cap nirk Chg Lan 
Ph6 throng ban QLDA-Chi nhanh cap ntroc Chg Lan 
Tnrang ban QLDA - Chi nhanh cap nirâc Chg Lam 
Tnrang ban KTCN - Chi nhanh cap ntrac Chg Lan 
Tnrang pheng KTCN - Cong ty CPCN Chg Lon 
Tn.rong phOng KHDT - Cong ty CPCN Chg Lon 
Ph6 Giam dôc — Cong ty cO phan cap ntrac Chg Lan 

05/04/1979 
Thai Binh 

034179003162 cap ngay 10/06/2016 tai Cpc canh sat 
Viet Nam 
Kinh 

48 Throng s6 10, KCD Huang LO 5, phirang An Lac, 
quan Binh Tan, TP.HCM 
Cr nhan chuyen nganh TCDN 

6 

— K'j loan truiing 

: Nix 

• 	Nhan vien k toan — Cong ty TNHH Viet Lien 
• Nhan vienk6 toan — Chi nhanh cap mac Chg Lan 



2007 — 2009 	• . 	Nhan vien Ice' toan — Cong ty CP cap nuov Chcf Lan 
2010— 06/6/2017 	• . 	Vi throng T6 thanh toan — Cong ty CPCN Ow Lon 
07/6/2017 — 31/12/19 	• . 	TnrOng ph6ng KTTC kiem Ke toan twang — Cong ty 

co phan cap nu& Clic Lou 

Sc'S lung c6 phan sa him va di din so• hail cna cac thanh vien Ban di'eu hanh dm 
Cong ty co phan cap nuot Ch9.  Lem tinh den thoi diem lap bao cao (theo danh sach co 
'Ring ch6t ngay 03/06/2021 a chi tra ce) tire nam 2020): 

so 
TT 

HQ va ten 

C6.ph'an 

trtyc tip s& him 

Cto phan 

dal din sr hiru 
Tiing Ong 

Se) y',  

lining 

T 	le 
A 

% v o n, 
di tu le 

s el 

I ff"g 

TST le 
A 

% von 
di 	le 

,

tu 

S el 

itilYng  

TST le 

% vein 
ditu le 

1 HuSmh Tua'n Anh 

Giam dc 

- - 1.657.600 12,751% 1.657.600 12,751% 

2 H6 Kim Phugng 

Pho Giam dc 

1.200 0,009% - - 1.200 0,009% 

3 Nguy6n Anh Ki"4 

Pho Giam cl6c 

1.300 0,010% - - 1.300 0,010% 

4 Vil Thi Nhu QuSTnh 

Ka' toan tnxong 

525 0,004% - - 525 0,004% 

Ttng cong 3.025 0,023 1.657.600 12,751% 1.660.625 12,774% 

2.2/-Nhiing thay di trong Ban Di'Ll hanh: Khong c6 

luvng can bi), nhan vien — Chinh sach di voi NLD: 
Co' cat/ to chtir: 

- Ban giam diic: 01 Giam &Se, 02 Ph6 Giam d6c (trong do 01 Pho Giam die phi 
trach k thuat va 01 Pho Giam &Se php trach kinh doanh). 

- 	Phong To chirc - Hanh chinh: 
Chtiv náng, nhiem vu: 

Xay clirmg cac van ban dinh che trong linh vgc to chirc 130 may nhan sr, lao dOng 
— tiL luong, theo dung quy dinh cUa phap luat; 

Tham mini cong tac to chirc 130 may, nhan sir, cong tac tuyen dung lao dOng va 
cac el-16 dO chinh sach cüa nguei lao dOng; 

Cong tac dao to phat trien ngtion nhan lgc; 
Cong tac thi dua khen thuang, k luat; 
che dO Wen lung cho nguari lao d(ing; 
Quail l tai san, nha xtrong, dat dai; 
Quail l, dieu hanh cong tac hanh chinh — van ph6ng, ding tac van thu — luu trit. 

themg van thu din tir Edocman; 
Quail 13',  va thgc hin trang Website cüa Cong ty; 
Giarn sat tinh tham quyL va hinh thirc van ban trong vi& son thao, ban hanh 

cac van ban hanh chinh cüa Cong ty. 
Phong Ke toan — Tai chinh 
Chtiv neing, nhiem vu: 

Tham mini cho Giam dc cac van a lien quan de'n linh vgc tai chinh; 
Thgc hin ding tac k toan, thong ke tai chinh theo dung quy dinh cüa Nha 
nuo•c; 

Cong ty ca phci'n cat!, nu& Cho' Lan 

Bao cao thtedwg nien neim 2021 



Quail 13'7 sir dpng cac ngu6n vL, TSCD theo quy dinh cüa Nha 'mac; 
Hang qu3'T, 6 thang va hang nam, lap bao cao tai chinh giri cac ca quan ban 

nganh theo quy dinh cüa Bt) Tai chinh; 
Phan tich danh gia tinh hinh thpc hi'an ké hoach tai chinh, trinh Ban Giam d6c 

va HDQT Cong 
Phong Ke hoch—Dâu ttr 
Chic nang, nhiem vu: 

Tham mini trong viac hoach dinh mpc tieu, chian hrçc, kê hoach SXKD theo 
tinh chat nganh ngha cüa Cong ty; 

Pilaf trien san pham chien lugc va tham van cong tac dAu tu mang Ii hiau qua; 
Thpc hian cac hoat Ong dOi ngoai vai cac doi tac, khach hang, chinh quyen va 

t6 chirc ben ngoai nham hoan thanh nhiam vii san xuat kinh doanh. Nghien ciru ha thong 
cac van ban phap quy, cac chinh sach, chü tnrcmg va quy dinh ye quan 13'7 dau tu xay dpng 
ca ban va quail VT dau thau; 

Giai guy& yeu cau va phan h6i th6ng tin lien quan den viac gan mai, nang, di 
d6ng 116 niroc va cac yeu câu khac cüa khach hang; 

T6ng hop, phan tich, kiem tra, danh gia va bao cao tinh hinh hog Ong chung 
cüa Cong ty; tham muu, de xuat cac cha tnrcmg, phucmg an va giâi phap de thpc hian ke 
hoach cña Cong ty; 

Quail 1 kho bai, xuat nhap vat tu, php tang va thpc hian viac mua sam, cung 
irng vat tu, may mac thiet bi phpc vi hoat Ong SXKD cüa Cong ty. 

- Di Quin 157 diing ho ntrerc 1 va 2 
Chic nang, nhiem vu: 

Quan 17 toan 1)6 &Ong ho nu& va cac tai san, thiat bi c6 lien quan den cong tac 
quail Vi (long ho nude ten dia ban quail 13'7, phat hian dau hiau bat thuong và tinh trang 
hog cl6ng cüa dong 116 nude. 

Quail V/ cong tac bien-dc chi so 'Jong 116 nuac, cap nhat dü lieu tieu thp nuac 
cüa khach hang. 

Quan l san lung nuac tieu thp, mpc dich va doi Wang sir citing nu& dm 
khach hang, dam bao gia ban phii hyp. 

Thpc hian tam ngirng dich vi cap nuac dôi vai khach hang ng tian nuac qua 
han va ma nuac khi khach hang dã thanh toan; De xuat ngirng hp &Ong dic vi cap nuerc 
theo quy dinh. 

Thtrc hian ding tac giam nude that thoat that thu. 
Ho-  try ph6ng Kiam tra kiem soat trong cong tac xir 13'7 vi pham hp dong dich 

vv cap nuac. 
Phong Kinh doanh 
Chic /king, nhiem vu: 

Xay Ong chien lugc, ke hoach Oat trien kinh doanh nuac sach pha hop vai 
mpc tieu Oat trian cña Cong ty. 

To chirc thpc hian viac kinh doanh nuac sach va quan 13'7dü 1iu kinh doanh. 
Phat hanh va quail 13',  hoa don tian nude;  
Giai quyet cac moi quan ha lien quan den hap d6ng dich vi cap nuac. 

, 	• Xay citing chuang trinh, kê hoach nang cao chat lung phpc vi khach hang, han 
che sir dting nuac ngam. 

Xay dtrng ke hoach va to chirc thpc hian ding tac giam nude that thoat vo hinh 
cüa KhtSi Kinh doanh. 

, 	• Phoi hop, h6" trg PhOng Kim tra Kim sok (Ph6ng KTKS) giai quyat cong tac 
khieu nal khach hang, xir 13'T vi pham hyp dong dich vi cap nuac. 

- 	Phong Kiem tra kiem soit 
Chic nang, nhiem vu: 

Cong ty cd phjn ccip ntrac Gk.  Lon 
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Kim tra viec thgc hien cac quy trinh, quy dinh nOi b0 cüa Cong ty va quy dinh 
cüa Nha mrac v quan 1/, cung cap - sir dgng ntrac va bao ye cac cong trinh cap nuoc. 

Kim tra, xir 1/ cac tnthng hop vi pham hop dong dich vg cap mac. 
To chile cong tac kiem tra, tiep nhan, giai guy& cac van de' khieu nai, phan anh 

cüa kha.ch hang lien quan den viec cung cap — sir dgng nu& va bao ye cong trinh cap 
ntrac. 

Ph8i hop voi don vj cO tham quyen de kiem tra, xir 1/ cac to chic, Ca nhan CO 
hanh vi xam pham den he th6ng cap mrac ten dia. ban Cong ty quan VT. 

Kim tra, kiem sok nOi 130 cdc hog,  dOns cüa CBNV trong Cong ty trong qua 
trinh lam viec, tac nghiep vai khach hang va dê xuat xir 1/ khi phat hien co xay ra tieu cuc 
(neu co). , 

Barn chi khod goc Tong 116 mrac dd co danh ba, barn chi (long mak. 
Xay dung ke hoach thgc hien cong tac giam nu& that thoat that thu. 
Cong tac phap che nOi bO doanh nghiep. 

Phong ICST thgt 
Chic nang, nhiem vu: 

‘Tham muu ding tac quy hoach phat trien ngu6n va mang hthi cap mac; nghien 
eau \fa de xuat nhitng du an dau tu pilaf trien lien quan den du an cap nude va cac c6ng 
trinh Ichac ma C6ng ty ducfc phep kinh doanh;,  

Thuc hien va tham muu, dê xuat den la'nh do Cong ty hoach dinh chi& hive 
hien thuc cong tac giam nu& that thoat — that thu (ke hoach, giai phap thgc hien, irng 
°twig cac phuong phap tien tien, ding nghek5 thuat hien dai vao cong tac thuc te nham 
nang cao hieu qua cong tac giam mac khong doanh thu ten toan dia ban mang luai cap 
nuac do Cong ty quan 1/); 

Cong tac quan 1/ chat hrong mr6c; Cong tac quan 1/ ky thuat tren mang luai cap 
nuac nhu he thong van, trg cfru hoa, hong xã cn ...; 

Lap ke hoach va de xuat thuc hien cong tac giam mrac kh6ng doanh thu; 
ray dung cac dinh mirc, quy dinh, quy trinh cga Cong ty lien quan den van de 

thuat: tieu chuan vat tu, thiet bi chuyen nganh, quan VT, sir citing va van hanh may moc 
thiet 

Lap ban ve thiet ice va du toan ding trinh cp ntroc; Tharn dinh h6 so va k-y 
thuat chuyen nganh theo chirc nang cho phep; 

Thiet kê va du toan gan mói, nang, dot boi thuOng 	mac; 
DO Quin 19 niqng lirói cip nulfre 1 vi 2 
Chic nang, nhMm vu: 

Quan 1/, van han.h cac khu vgc giam nu& khong doanh thu (DMA); 	, 
Quan 1/ mpg ltrai cap nuac; Quan 1/ va to chic tu bo sira chita he th6ng cap 

nuac do Cong ty quail 1/ (be Ong, nuac yeu, '<long nuac, ngu6n nuoc bi 6 nhie'm ...); 
, • Lap phuong an, tin dO thi c6ng dam bao cac thU tic, quy dinh .Nha nuac tong,  

viec t6 chirc thi cong (gidy phep dao duang, an toan lao dOng, bao 110 lao Ong ...) va ta 
chirc thi cong cong trinh theo ding thiet Ice; thi c6ng c6ng trinh theo hop ang Cong . ty k/ 
ket ....; 

T8' elide thuc hien cong tac thi cong theo ke hoach cga dun vi: gan mai, dai, 
nang, thay Ong nganh, nang Ca, ha 	ang 116 nu& theo yeu cau cga khach hang; 

Gift gin, bao quan, bao tri xe may theo quy dinh ve quan 1/ va sir dgng xe may. 
Lai xe va van hanh cac loai may mOc thiet bi ding quy trinh, quy dinh ye an toan lao 
dOng. Lai xe an toan dung luat giao thong; 

- 	Ban Quin 19 clu• in 
chic nang, nhiem vu: 

Cong ty clphdn celp nurk Gig Lon 
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Tham muu, d xuat gifip Giam dc thvc hien viec quan l v6n du tu xay dimg 
co ban dm COng ty, giam sat cac hog dOng xay dung co ban theo cac di; an trong ke 
hoach hang nam dugc cap teen phe duyet; 

Giam sat cong tac lap at 6ng nganh va gan mci citing h6 nude, barn chi dong h6 
ntrac. Thvc hien viec giam sat cac deg trinh von khach hang va cac cong trinh von tu bo 
sira chita; 

T6 chile lap, tham' dinh va trinh duyet h6 so thi6t ke', bang tong hgp di; toan xay 
dyng cong trinh theo quy dinh; 

T6 chik va trinh duyet ke hoach dau thAu, h6 so mad thAu; to chirc lira ch9n nha 
thu va thuang thao hcp dong vai cac nha thau; 

Quan l thi cong xay Ong: thiyc hien (hoac ph6i h9p vai don vi,t-ix van) giam 
sat qua trinh thi ding xay dung theo quy dinh cua phap luat ye cac mat chat hrgng, kh6i 

tien dO, an toan lao dOng, ve sinh moi tnremg cüa loan b0 di; an; 	s  
Quan lyr chi phi dau tir xay dvng: de xuat tam img von theo hgp &Ong da kyr ke't, 

kie'm tra va trinh duyet h6 so thanh quyet toan va thanh 15r h9p d6ng; 
Cong tac nghiem thu ban giao cong trinh, ding tac hau kiem. 

- 	Phong Cling ngh thong tin 
Chic neing, nhiem vu: 

Tham mu-u cho Giam doc ye hog dOng 1rng diAng cong nghe thong tin trong 
pham vi toan Cong ty; 

Quan l h th6ng co so.  ha tang ky thuat cong nghe - thong tin; Xay thing va 
quan lyr cac phan mem vi tinh; 

so luvng can bP, nhan vien: 

+ S6 lugng can b0, nhan vien C6ng ty tai thed diem 31/12/2021: 455 lao dOng 
Chinh scich ctai veri ngweri lao ctOng 

- 	Chinh sach tien hrong va phi cap: 
C6ng ty xay ching Quy che tra lucmg, h th6ng tieu chuan chirc danh ding viec 

va thvc hien chinh sach tra ltrong gAn lien vai nang suat, chat ltr9ng va hieu qua cong 
viec cüa ngtroi lao dOng, khuyen khich ngued lao dOng phat huy tinh chit dOng, sang tao 
trong ding viec; dam bao thu nhap on dinh cho ngtred lao dOng. Vic chi tra hxcmg cho 
nguoi lao dOng thong qua the ATM dung thei gian quy dinh, mi thang 2 kSr 15 va 30 
hang thang. 

Chinh sach phi; cap,  dugc C6ng ty xay dkrng ph-CI hyp vai ding dôi tuyng lao 
dOng va nhom cong viec, g8m cac loai phij cap sau: phv cap Jim dOng, phy cap kiem 
nhiem, phi; cap dOc hai 

- 	Chinh sach khen thuong: 

Chinh sach khen thuong dtrgc áp dvng gan lien vai thanh tich ding viec, hieu 
qua SXKD va,nhfing dong gOp cho Cong ty cüa ngtroi lao dOng. Cac chinh sach khen 
thuong tieu bieu dugc Cong ty áp dvng nhtr: thuong cac danh hieu thi dua, thuong thanh 
tich dOt xuat, thuong phong trao thi dua hoan thanh ke hoach SXKD 

Vao cac dip le, tet, cuoi narn, ngtred lao dOng con 'lige nhan cac khoan b6 sung 
lucmg dirge trich tr quy,lucmg tich lüy hang thang. 

- Che dO BHXH: tat cã nguei lao dOng cUa Cong ty deu dugc hung cac che dO 
BHXH, BHYT va bao hie.'m that nghiep theo dung quy dinh cna phap luat. 

- 	Cac che' dO chinh sach khac: 
Ngoai cac che' dO chinh sach theo quy dinh cda Nha mroc, Cong ty con thkrc hien 

mOt s6 chinh sach cao han quy dinh cUa phap luat nhtr: 
Mua bao hiem nhan th9 cho tat cã ngtreri lao dOng co HDLD tr dü 12 thang trey 

len, mire phi dong la 1.000.000 dOngingtroilthang. 
Mua bao hie'm tai nan rüi ro 24/24 cho tat ca ngtreci lao dOng có HDLD tir dü 12 

thang tel.  len (100 trieu (Ring / nguari / vi;). 

Cong ty co' phcin ccip ntrac Cho• Lan 
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Trq cdp cho nguoi lao dOng v huu: try CAI) theo thi gian ding tac, tang s6 ti& 

kiem, tang qua. 

Giai quy& che' d6 118 try them cho lao Ong nit sinh con fan 1 va lan 2: 2 trieu 

dOng / nguiyi (che dO nay thvc hien tix nam 2019). 

Tiep tic giai quyet che dO chi tra tiên long cac ngay chua nghi trong nam 2021 

cho nguoi lao d6ng (che d6 nay thvc hien tir nam 2019). 

Tham hoi ngu6i lao dOng om dau, tang qua dam cuai, qua sinh nhat ...T6 chirc 

cho ngued lao dOng di tham quan hang nami. 

C6ng tac dao tao, dao tao 1ai va bôi &rang chuyen mon, nghiep vv cho ngtr6i 

lao d6ng &roc Cong ty thvc hien thu6ng xuyen. Chu tong gan dao tao vai thvc hanh, 

Ichuyen khich nhan vien tham gia cac chuang trinh dao tao phii hop vai c6ng viec, tv 

hoc tap nham nang cao trinh 

3) Tinh hinh du tir, tinh hinh thtrc hien cac dir an 

3.1/-Cac khofin dAu tir Ion: 

sO 
TT 

Ten cling trinh 

Tang 
m tic 

dau tir 
(tr.dling) 

Kt qua thyc hien thy an 

chti Quy mo ...Ghi 
Da 

thi cling 
(met) 

Gia trit 
khai 

Itroyng 
thtyc hien 
(tr.dang) 

Gia tri 
 ngan 

(tr.dang) 

A Phat trien m4ng hroi cap milk 
1 Phat trien mang luai 

cAp nuac Quart Binh 
Tan (dot 4) 

13125 HDPE: 980m 1.072 679 DA 
quy6t 
toan 
du an 
hoan 
thanh 

B Ban fir thay mai Ong nittc 
2 DAu tu thay mai Ong 

muc Phu?mg 16, Quan 
8 (dot 1) 

P180 HDPE: 1.600m 
150 bo dong h6 nuac 

2.603 1.382 DA 
quyet, 

toan von 
du an 
hoan 
thanh 

3 Dau tir thay mai Ong 
mix Phtrang 10, 11 
Quart 6 

13225 HDPE: 1.870m 
P125 HDPE: 1.320m 

5.967 1.595 2.984 1.254 Hoan tAt 
thi cong 

4 Du tu thay mai Ong 
invc Phuong 12, Quart 
6 (dot 1) 

13225 HDPE: 3.750m 
P125 HDPE: 580m 
725b0 ding h6 nuac 

12.672 4.200 12.672 1.937 Hoan th 
thi ding 

5 Du tu thay mai Ong 
'nue PhuOng 10, Quan 
6 (dot 1) 

13225 HDPE: 600m 
55 bO d6'ng 116 ntrac 

1.602 1.092 Da.  
nghi'm 
thu dua 
vao sfr 
dung 

6 Du tir thay mai Ong 
muc Phutmg Binh 
Hung H6a A, Quan 
Binh Tan 

13225 HDPE: 970m 3.482 2.278 DA 
quyet, 

toan von 
du an 
hoan 
thanh 

7 Dau tu thay mai Ong 
muc Phuang Binh Tri 
Dong A, Binh Hung 
Hem A QUO Binh Tan 

P225 HDPE: 970m 3.354 2.311 DA 
nghint 
thu dua 
vao sir 
dung 

Ccing ty co phdn ccip ntrac Chq Lan 
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st) 
TT 

Ten cone trinh 

Tiing 

mik 

dAu ttr 
(tr.dOng) 

Kt qua thtyc hfen thy in 

chti Quy mo .Ghi 
Da 

thi cong 
(met) 

Gia tri 
khiii 

luvng 

thvc hielt 

(tr.dOng) 

Gia tri 
gai ngfin 

(tr.dOng) 

8 DL tu thay mai Ong 
num Plurting Binh Tri 
Wing A, Quan Binh 
Tan 

13225 HDPE: 920m 3.753 536 Roan tat 

thi cong 

9 Dau tu thay mai Ong 
nine Phiremg An Lac A, 
Binh Tri. Dong A, Quan 
Binh Tan 

13225 HDPE: 710m 

13180 HDPE: 65m 
13125 HDPE: 285m 
130 b0 dOng hO nuac 

3.250 2.161 Da 

quyet 
tan vOn 

du an 
hart 
thanh 

10 Dau ti thay m6i va 
nang cap tuyen Ong cap 
mrac Phutyng 6, Quan 8 
(dot 2) 

1)280 HDPE: 2.020m 
450 b6 ding hO mrac 

7.161 1.362 Dang 

thi cong 

11 Dau tu thay mai Ong 
raw Phtremg An Lac, 
Quan Binh Tan (clot 1) 

13225 HDPE: 3.100m 
320 b6 dOng hO ntrac 

8.102 3.100 8.102 1.398 Da hoan 
tat thi 
„ 	A 

cong ong 
cai, clang 
du nei 

Ong 
nganh 

12 D'au tu thay mOi Ong 
muc Phu6ng An Lac, 
An Lac A, Quan Binh 
Tan (dcrt 1) 

13225 HDPE: 3.150m 
310 b6 deg hO mrac 

8.354 150 398 1.440 Dang 

thi cong 

13 Dau tu thay mai va 
nang cap tuyen Ong cap 
nuac Phuong An Lac 
A, Binh Tri Dong B, 
Quan Binh Tan 

D225 HDPE: 1.020m 

11180 HDPE: 1.500m 
13125 HDPE: 3.430m 
720 b0 ding hi5 nuac 

11.480 5.950 11.480 1.944 Da hoan 
tat thi 

A 
ding ong 
cai, clang 
du nei 

A 
ong 

nganh 

14 Dau tu thay mai va 
nang cap tuyen Ong cap 
nuac Phutmg Binh Tri 
Doug B, Quan Binh 
Tan (dot 1) 

13225 HDPE: 335m 

1)180 HDPE: 2.220m 
1)125 HDPE: 4.480m 
540 b6 dOng hO mac 

7.595 7.035 7.595 1.266 Da hoan 
tat thi 

A 
ding ong 
cai, clang 
du nei 

A 
ong 

nganh 

15 Dau tu thay mai va 
nang cap tuyen Ong cap 
nuac Phuerng An Lac 
A, Binh Tri Dong B, 
Quan Binh Tan 

13180 HDPE: 1.100m 
1)125 HDPE: 2.270m 
460 bi5 dOng hO nuac 

4.749 3.370 4.749 908 Da hoan 
tat thi 
cong, 

cher dau 
nOi vOi 2 

cong 
trinh lien 

quart 

C Di doi bai thuovg + DHT 

16 Xay 	chmg he thong 
that nuac throng Trinh 
Quang 	Nghi 	(tit 
Nguyen Van Linh den 
dinh An Tai), Quart 8 
va Huyen Binh Chanh — 
Hang muc: BOi thutmg 
tron 	g6i 	ha 	tang 	1-'y 
thuat 	tuyen 	Ong 	cap 
mr6c nam trong pharn 

13180 HDPE: 170m 648 170 648 99 Roan tat 
thi ding 
ong cai 

Cong ty co phlin ccip nzrac Chq Lan 
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sO 
TT 

Ten cong trinh Quy mil 

TImg 
mtiv 

dAu ti r 
(tr.dling) 

Kt qua thyv hien di/ an 

Ghi chit' 
Da 

thi cling 
(met) 

Gia tri 
kh6i 

lircrng 
thvc hien 
(tr.dtmg) 

Gia tri 
giai ngfin 
(tr.dimg) 

vi anh huang boi dis an 
xay disng h'e thOng thoat 
nuac 	&tong 	Trinh 
Quang, 	Nghi 	(tir 
Nguyen Van Linh den 
dinh An Tai), Quart 8 
va Huyn Binh Chanh. 

Tiing ceng 85.844 25.570 48.627 22.048 

3.2/-Cfic cling ty con, citing ty lien kk: khong 

4) Tinh hinh tai chinh  

4.1/-Tinh hinh tai chinh 
	

Dan vi tinh: tri u cian 

STT Chi tieu NAM 2020 NAM 2021 Gill CHU 

1 Ding gia tri tai san 491.707 458.367 

2 Doanh thu than 1.176.566 1.154.447 

3 Lgi nhuan tir hoat dOng Icinh doanh 34.082 30.476 

4 Lgi nhuan khac 103 3.841 

5 Lgi nhuan tnx6c thuS 34.184 34.317 

6 Lgi nhuan sau thu S 27.955 27.730 

4.2/-Cfic chi tieu tai chinh chü yeu: 

STT Chi tieu NAM 2020 NAM 2021 Gill CHU 

1 Chi tieu vS kha nang thanh toan 

-1-1‘ s6 thanh toan ngdn han (TSNH-Hang din 
kho / NNH) 

0,98 1,21 

-1-1 se; thanh toan nhanh (Tin va tuong throng 
tien / Ng ngan han) 

0,91 1,14 

2 Chi lieu VS co cu von 

-H'' s6 Ng / T6ng tai san 0,54 0,51 

-He s6 ncY I V6n chi' so• hitu 1,18 1,03 

3 Chi tieu \TS nang hrc hog dOng 

-Vong quay hang t6n kho 

Gici vo'n hang ban /Hang t'dn kho binh quan 63,99 74,19 

Doanh thu thucin / Tang tai san 2,39 2,52 

4 CM tieu vS kha nang sinh1oi 

-H s6 lgi nhuan sau thu S / Doanh thu thudn 2,4 2,4 

-I-- 	s6 lgi nhu'an sau thus / Viin Chil so hilu b/q 12,5 12,3 

-H' s6 lgi nhuan sau thus / T6ng tai san b/q 6,1 5,8 

-H' s6 lgi nhuan tir hoat dOng lcinh doanh / 
Doanh thu thudn 

2,9 2,6 

5) Co cu ci) dting, thav dôi yen du ttr cüa chü so• heti 

phAn 

- 	Tong se) c6 phAn them y6t: 13.000.000 c6 phAn 

- 	Trong do: 

Gong ty cO phdn ccip nzrac Cliv Lon 
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C6 ph'an tu do chuy6n nhugng: 13.000.000 c6 phan 
Co ph'an bi han che chuy6n nhugng: khong 

5.2/-Ccr cu cô (long 
- 	Ngày 11/01/2011, c'O' phi:6u 	Cong Ty c6 ph'an eAp mrac Chg Lon dä chinh thirc 

them yet tren,sa giao dich chirng khoan TP.HCM, vâi ma chimg khoan CLW. Thai di6m 
nay t6ng so co dong cüa Cong ty la 553 co &Mg. 

- 	Den thiyi diem ch6t danh sach cô don4 ngdy 03/06/2021 (thoi di6m ch6t danh sach 
cOh  Tong de' chi tra cô tire na'm 2020), tong so co &mg cüa Cong ty la 446 c'O dong, trong 
do: 

STT Thanh phAn co (long 
SO hrung 

A 	: 
co dong 

A 	A 	x  
So co phan 

TS,  4 (%) 
tren von 
dim lex 	... 

1 Nha nuac 1 6.630.400 51,00% 

2 HDQT, Ban giam dac, Ban kiem sok 8 2.951.925 22,71% 

3 Ca dong trong nu& 422 2.795.385 21,50% 

- Ca nhein 409 2.490.690 19,16% 

- TO' chtec 13 304.695 2,34% 

4 Ca (long nuot ngoai 15 622.290 4,79% 

- Ca nhein 10 112.040 0,86% 

- Tel chav 5 510.250 3,93% 

TOng Ong 446 13.000.000 100% 

- 	Dank scich cEi clang niim gift tir 5% fro' len c'd pluin cut: Con : 

STT Ten cO d8ng Dia chi SO cli phAn 
TS,  4 (°(0) 
tren von 
diet' 4 

1  
1  

Tang C6ng ty cAp nuac 
Sai Gan — TNHH MTV 

S6 01 Cong Tnxang 
Quac re Q3 TP.HCM 

6.630.400 51.00% 

2 Le Huy Hiing 
613 Le Hang Phong, 
P10, Q10, TP.HCM 

1.820.000 14.00% 

3 H6 Le Minh 
48 Hoa Sir, L6 B, P.7, 
Q.Phit Nh4n, 
TP.HCM. 

970.570 7.47% 

4 Nguygn Thanh Phong 
278 To Hien Thanh, 
P15, Q10, TP.HCM 

818.900 6.30% 

Tang Ong 10.239.870 78,77% 

5.3/-Tinh hinh thay di vim du tur cüa chii set hem khong có 

5.4/-Giao dich c6 phi6u guy: khong c6 

5.5/-Cac chfrng khoan khac: khong c6 

6) Bao cao tac dOng lien quan den moi truirng NIA xi hoi ciia Cong ty 
6.1/-Quan 1ST nguon nguyen v4t 	Cong ty c6 phan cap mrac Ch g Lan khong phai la 
dcm vi san xuat ma la dcm vi phan phOi nuae. COng ty mua mac sach tir T6ng C6ng ty 
cAp mac sai Gon va phan phoi lai cho khaeh hang tren dia ban cac quan 5, 6, 8 va Binh 
Tan, thOng qua 1*' thong duemg Ong cap nuac den timg h dan (kha.ch  hang). Vat Ur sir 
dung dm Cong ty chü yeu va vat tu nganh 
6.2/-Tieu thy 'fang luvng: khong 
6.3/-Tieu thy nuo'c: khong &rig ke (chi]. y6u sir clung cho c6ng tac sue xã dung Ong 
tnrijc khi dim vao sir dung). 

Cong ty c'd phcin cdp nworc Chg Lon 
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6.4/-Tuan thu phi') 1u4t v bao v môi trutrng: Cong ty luon tuan thn nghiern tuc cac 
quy dinh cüa Nha nu& ve bao ve moi tnrong. 
6.5/-Chich sach lien quan den ngtriri lao Ong: 
a. So him lao dOng, miry ltrowg trung binh dai voi ngtreri lao d'Ong: 

S6 lugng lao dOng tai tiled diem 31/12/2021: 455 lao dOng 
Thu nhap binh quan nguoi lao d6ng: 18,148 trieu dOng/ngu6i/thang. 

b. Chinh sdch lao d'Ong nham dam bdo stiv khoe, an loan vet phfic 10 cita ngtroi lao 

d'Ong Cong ty: 
Cong ty xay dgng Quy che tra 'thong, he th6ng tieu chuan chirc danh cong viec 

va thgc hien chinh sach tra ltrong gan lien vai nang suat, chat lugng va hieu qua cong 
viec cüa ngtx6i lao dOng, khuyen khich ngu6i lao d6ng phat huy tinh chd d6ng, sang tao 
trong cong viec; dam bao thu nhap on dinh cho ngtred lao d6ng. Vic chi tra luang cho 
ngtred lao d'6ng thong qua the ATM ding tiled gian quy dinh, mi thang 2 kS7 15 va 30 
hang thang. 

Chinh sach phi,' cap dtrgc Ong ty xay dung phü h,gp v6i tang d6i ttrgng lao 
d6ng va nhom cong viec, g6m cac loai php cap sau: phg cap ltru d6ng, phu cap kiem 
nhiem, phu cap dc hai 

- 	Chinh sa.ch  khen thuOrng: 
Chinh sach khen tinning dugc áp dung gan lien voi thanh tich cong viec, hieu 

qua SXKD va,nhang dong gOp cho C6ng ty cüa ngt.r6i lao dOng. Cac chinh sa.ch  khen 
thuang tieu bieu dugc Cong ty áp dung nhu: thlremg the danh hieu thi dua, thuong thanh 
tich dOt xuat, thuong phong trao thi dua hoan thanh ke hoach SXKD 

Vao the dip le-, tht, cu6i nam, ngtr6i lao d6ng con dugc nhan cac khoan 136 sung 
luang dugc trich tr quy,luang tich lily hang thang. 

Che d6 BHXH: tat ca nvoi lao d6ng cüa Cong ty deu dugc huong cac che d6 
BHXH, BHYT va bao hiem that nghiep theo dung quy dinh cua phap luat. 

- Cac che d6 chinh sach khac: 
Ngoai cac che d6 chinh saeh theo quy dinh cna Nha ntrac, Cong ty con thgc hien 

m6t so chinh sach cao hon quy dinh cüa phap luat nhu: 
Mua bao hiem nhan th9 cho tat cã ngued lao dOng  c6 HDLD tir dU 12 thang tr6 

len, mire phi dong la 1.000.000 d6ng/ngtr6i/thang. 
Mua bao hiem tai nan rüi ro 24/24 cho tat cã ngtr6i lao d6ng c6 HDLD tir du 12 

thang tr6 len (100 tri'eu dong / ngtr6i / vu). 
Trg cap cho ngtrei lao dOng ye 	trg cap theo th6i gian cong tac, tang so tiet 

kiem, tang qua. 

Giai guy& che d6 118 trg them cho lao dOng nil sinh con ran 1 va. fan 2: 2 trieu 
d6rig / ngued (che d6 nay thgc hien tir nam 2019). 

Tiep tue giai quyet che d6 chi tra tien hrong cac ngdy phep chua nghi trong nam 
2021 cho ngu6i lao d6ng (che d6 nay thgc hien tir nam 2019). 

Tham hoi ngtred lao dOng Om dau, tang qua dam mai, qua sinh nhat, giai quy6t 
che dO tharn quan hang nam cho ngtr6i lao dOng. 

Tham h6i ngtr6i lao dOng  bi nhiem Covid-19 (FO) va ngtroi lao dOng tir vong do 
nhiem Covid-19. 

c. Hoyt cti.ing cldo tyo ngtroi lao d'Ong: 

Cong tac dao tax), dao tan lai va b6i dtrOng chuyen mon, nghiep vu cho ngtred lao 
dOng dugc Cong ty thgc hien thuong xuyen. ChU gong gan dao tao vai thge hanh, khuyen 
khich nhan vien tham gia cac chuong trinh dao tao phü hp vOi cong viec, tg hgc tap 
nham nang cao trinh dO. 

6.6/-Bao cao lien quan den trach nhqm doi vOi cong deing dia phuung: 
Trdch nhient dai voi cOng clang: 

Cong ty ca phan ccip nirac CO Lan 
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Phong trao dgn an dap ngliia, cong tac xã hi tir thin duvc Cong ty duy tri phat 

dOng va thvg hign deu On hang nam v6i flitting hog dOng cp the nam 2021 nhu sau: 
Xay nha tinh thuang. 
Nuoi dtrOng gia dinh Mg Vigt Nam Anh Hang la Ong L'e Thanh Nhan thuang 

binh dang th6 ding Mg Vigt Nam anh hang Le Thi Ba, ngt,i tai KP1 — Thi X Cai Lay — 
Tinh Tign Giang. 

Tham tre ma coi, ngtrai gia neo dan. 
Ho tra CNLD-Doan vien trong dan vi va trong cac don vi thuOc Tong Cong ty 

bi bgnh higm ngheo, bi tai flan 
Dong g6p chung theo kg h9ach cüa T6ng Cong ty (dOng g6p quy "Chung mOt 

tdm lOng", dOng gOp ting hO tuy6n dau chong dich va nhan dan kh6 
- 	Trach nhi01 ctôi voi dia phtrang: 

Tuan thit cac quy dinh cüa Chinh quyen dia phuarig, 
Tham gia tich cgc cac phong trao,  do dia phuang phat dOng (hi din van nghg, 

hi thao, &rig g6p h tra tre em ngheo hieu hoc, guy vi ngtroi ngheo...). Dong thoi tao 
moi quan h tot vOi cac ban nganh Ira chinh quyen dia phtrang trong dja ban Cong ty cung 
cap mr6c. 

CAO VA DANH GIA CtJA BAN GIAM DOC  
1) Dinh gia ktt qua hoat (long SXICD  
1.1/-Ye san xuat kinh doanh 

TT 
S 6 

Ni dung 
Dun vi 

tinh 
Thuv hiO 
lam 2020 

1( hoach 
tam 2021 

Thtic hit0 
tam 2021 

TS71§ % 

1(112021 
So voi 

 
So voi 

tam 2020 

(1) (2) (3) (3)/(1) (3)/(2) 
95,54% 1 San luong 1.000m3  108.866 110.400 105.475 96,89% 

* Doanh thu tien nu& tr.d6ng 1.154.064 1.238.488 1.166.520 101,08% 94,19% 
2 Doanh thu tin nuov 

(dai giam) 
tr.dong 1.154.064 1.238.488 1.140.796 98,85% 92,11% 

* Gia ban binh quan d6ng/m3  10.601 11.218 11.060 104,33% 98,59% 
3 

'Ilan  
Gia ban 'Dinh a '' 
Oa gam) 

dong/m3  10.601 11.218 10.816 96,41% 

Ket thfic nam 2021 day bien dOng do din bien phirc tap dm dich bgnh, cong ty ghi 
nh'an kgt qua dat duqc nhtr sau: 

- San ltrang dat 95,54% so vai kg hoach va thap han 3 trigu 391 ngan m3  (ttrang 
(mg 3,11%) so v6i nam 2020. 

- Doanh thu (dã giam tien nude h8 tçi hO ngheo) dat 92,11% so vai kg hoach va 
giam 13 tY 268 trigu dng (1,15%) so vai nam 2020. 

- Gia ban binh quan (da giam tien nu& hO trg hO ngheo) tang 215 dng so vi nam 
2020 do &rag tang giá theo 10 trinh. Tuy nhien trong suot 3 thang 09, 10,11 cong ty thug 
hien giam giá nude 118 trg ngtthi dan mita dich nen gia ban binh quan van kern 402 (long 
so voi ke hoach duac duygt. 

- T lg thgc thu dat 97% thap han ding ky nam 2020 (98,26%). 
- Gan mai 2.631 / 3.005 &Ong Ito mr6c (dat 87,55%). 
- Thay dinh ky 45.341 / 56.027 dng ho nude hgt nien han (dat 80,93%). 
- Thay thir va thay 136i thuong 1.793 DHN. 

- Tiep nhan va giai quyet 29.993 don de xuat, yeu eau vg dich vii cap mr6c cüa 
khach hang. 

Cong ty cd phdn cdp rurac Cho.  Low 
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21.56% 

24.00% 23,60% 

, 25.50% 

19.50% 

18.91tie 
8.00% 

17.72% 17.62% 
6.50% 

22,50% 

21.00% 

- Ddy manh tang cueng cong tac kim tra tinh trang sir dyng mr6c va d6ng h6 
mr6c, kip thOi phat hin cac hanh vi gian ldn, vi pham qui dinh sir dyng rargc...9ua do 
truy thu dugc 38.397 m3  mr6c vi pham. Thyc hin cat tam, cat huST 1.253 dia chi de xir 13",  
cac truong hgp ng Wen mr6c. 

- 	II6 trg mien giam ti6n nu6c cho nguoi dan gap kho kha'n do dai dich trong suot 3 
thang lien ti6p \Teti tong s6 ti'en nu6c min giam la 25 tST 724 triu dtmg 

Ket qua my khong cao nhung phan anh dung nhimg kh6 khan cüa cong ty va hin 
tang thyc te cüa Mm 2021 vai nhieu lan dich b'nh bung phat trai dai tfr giai clop nghi 
te't quSi 1, cu6i qu57 2, gap toan b6 qu3"7 3, dau guy/.  4 do d6 tinh hinh kinh doanh cua cong 
ty '<hong dat ky• vgng, ket qua thap hon na'm ngoai, san lugng tieu thy qua môi kST kh6ng 
on dinh, ket qua tam tinh con nhieu, t-ST l that thoat nude cling lien tic bien dOng, cac 
cong tac quan13',  mpg luai bi gian dog', cac ké hoach phai thay d6i nhiL fan. 

1.2/-Kt qua thtyc hin cong tac gram tha't thoat ntrerc 
a. Tji le %NRW theo chuan I &en loan dia ban: 

Bie'u d din ble'n t' I thdt thoat ntroec (theo chugn 1) nam 2021 
z5.69% 

1 	K2 	3 K4 14 S K6 X7 K$8 149 14 10 14 11 K12 

TIN 	binb quirt egay 	 61113thea14 	-41-K4 Iklac ihkrc 	mirn 2021 

- T lê thdt that nu& d t mire 20,55%,An dat muc tieu k6 hoach 

Noi dung 
ICH Ham 

2021 

ThIrc 
hiO 
dam 
2021 

- 

Thtyc 
hiO nam 

2020 

- 	- 

So sanh KQ 
nam 2021 

veii ICH 

So sfinh KQ 
am 2021 
voi nam 

2020 

°A)NRW theo 14 20,00% 20,55% 20,43% +0,55% +0,12% 

%NRW theo 
ngay 

20,00% 20,70% 20,78% +0,70% -0,08% 

Bat dugc k6t qua nay la nheY cOng ty da c6 dinh huang dilng dan va kien dinh vai 
cac giai phap giam that that mr6c da die ra: 

- Thyc hin giam that thoat mrac chü d6ng trong cac DMA (chii y6u thyc hin theo 
phuang phap dOng van bu6c, theo d'Oi hru lugng ban diem, ket hop giam nu6c that that 

Cong ty co phcin ccip nurk Chq Lan 
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vo hinh tren DMA, d6 va sira b ngam) ding dä mang lai hieu qua nhAt dinh gap phan 
keo giam tST1 TIN cüa toan cong ty 

- Quy hoach, xay dgng DMA phil kin toan mpg hroi dat tS, 1 tren 95%, trong do 
co 15 DMA dã ducyc lap dat van dieu tie't ap,hic (PRV) d chi' &Ong diêu ti6t. Ket h9p v6i 
158 logger dang van hanh tai vi,tri cuoi ngu6n cüa cac DMA de theo dOi bien dOng áp lgc 
gift khu vgc dau nguon vai cuoi nguon tren toan dia ban. Tir do chii dOng han trong viec 
van hanh mang hr6i cap nuffic on dinh, khong de xay ra tinh tang khu vgc bi nuac yeu, 
khong CO nu& ma khong rei nguyen nhan. 

- Cong tac chong that thoat rnr6c vo hinh thu6ng xuyen thgc hien, barn sat thgc fa' 
hien tru6ng, phat hien nhieu tnr6ng h9p gian lan, cling nhu cac cong trinh ha tang khac 
lam be ong cap 'mac, gOp phan nang cao hieu qua cong tac giam nude that thoat that thu. 
Wing thoi theo dOi chat che dong ho khach hang, giao trach nhiem cho nhan vien quan 
dong h6 mrac ghi nhan va bac) cao cac bat thu6ng (c6 irng dpng chuang trinh quan 1)'7 
dong ho nuac khach hang va tieu thg cüa khach hang dê mang lai hieu qua 0am that 
thoat nuac). Hieu qua chong that thoat nuot ca ban van dugc duy tri tuang duang narn 
2020 ducic the hi n qua t lê trng Quânnhu sau: 

Qu4n 
Thtyc hien 
nam 2021 

- 	- 

Thuc hien 
• 

nam 2020 
KH 2021 

So sanh Kt 
qua nam 2021 
voi nam 2020 

So sanh K& 
qua Nam 2021 

A 

vth Ke ho#ch 

Qu4n 5 20,40% 18,99% 17,00% +1,41% +3,40% 

Qu#n 6 29,03% 32,27% 27,00% -3,24% +2,03% 

Qu4n 8 24,58% 23,94% 22,50% +0,64% +2,08% 

Binh Tan 13,82% 13,19% 13,00% +0,63% +0,82% 

- Kip then thay the az dong ho mac het nien han sir ding, d ng h nu& chay sai 
gOp phan lam giam that thoat mak vo hinh.,  

- Van hanh on dinh cac tram quan trac chat hrcmg nu& dê theo dOi, giam sat chat 
hrong mr6c tir xa lien tic 24/7; giam sat 3 chi tieu chinh ten mpg cap 3 la Clo du, ,pH va 
dO dgc (trong na'rn 2022 tiep tñc lap dat them 3 tram nang so hung tram quan trac tren 
toan mang luai len 10 tram) giüp cho cong tac quan 13% chat hung mr6c dugc hieu qua 
hon. Dam bao cdp mr6c On dinh, an toan, lien tgc ,cho khach hang va nang cao chat hrong 
dich vg. 

- Trien khai niem chi d6ng 116 nuot bang loai chi niem nhga day rat, CO dO ben 
cao, dirge quan lyr bang ma vach tao dieu kin thuan 19i trong ding tac quan 13'T (Rog 116 
nuarc. 

- trng dgng cong nghe thong tin, thik bi khoa h9c c6ng nghe vao ding tac guar-113'T 
mpg hrai cap nu6c el-mg gop phan nang cao hieu qua ding tac cap mr6c an toan va giam 
that thoat 

H theing SCADA quan l hru hxçmg, áp lgc tir xa lien tic 24/7 thong qua 
chuong trinh WaterNET. Quan l han 200 datalogger (2F-1P va 2F-2P) tai cac DMA, cac 
d6ng he, mrac,ciia benh vin, chung cu, khu cong nghiep va 158 datalogger (1P - 1 kenh 
áp lc) ducic lap dat tai cac vi tri cuoi ngu6n cüa cac DMA 

Tai sa'n mpg hrai cap nu6c du dirge so h6a va thug xuyen cap nhat len 
th6ng th8ng tin dia 1 mang luoi cap nu6c cüa Cong ty (ChowaGIS). Nguon co sa dir 

lieu nay dugc ding thuong xuyen trong cong tac -quan l mang krâi, cong tac do sira be, 
ket h9p vói cac chuang trinh thn'y lgc d mo hinh h6a mpg luâi cap mr6c. 

l'ing ding chuang trinh CHOWAGIS a s6 hoa, quan l tai sari mpg luai 
cap nuac ten nen GIS, gOp phan nang cao hieu qua oh cac cong tac chuyen m6n nhu: 
theo dOi, cap nhat thong tin bao be thong qua t8ng dai cham soc khach hang (call center), 

Cong ty cd phcin cap mac Ow Low 
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Ung ding thong bao den khach hang khi thvc hien ding tac dong nuac, xay dkmg cac kich 
ban cap nuac an toan... 

Lap at 403 dong ho mac thong minh de quan 13'7, dc se deng h nuac 
khach hang tir xa tai DMA Q5-0801 Phuong 8, Quan 5; la tien de lien tai áp ding 
thong mang luai cap nuac thong minh. 

b. Cling tac 	tu.xay drig co ban 

- D'Au tv thay mai Ong mvc: hoan tat thi ding 6 civ an (teen tong so 14 dv an) vai so 
m Ong la 25.400 / 35.870m (dat 70,81% Ice hoach). 

- Giai ngan duce 21 tp 949 trieu den (dat 53,01% ke hoach giai ngan). 

1.3/-trng dung Ong nglq thong tin 

Nam 2021, c6ng ty ding da thong qua "De,  an trien khai, phat trien va img dicing 
CNTT cUa c6ng ty giai doan 2021 -2025" de trien khai trong giai,  doan 05 narn nham 
nang cao chat lugng ca ha tang cong nghe th6ng tin, chuyen doi so cong tac nghiep vv, 
ngay cang tinh giam thao tac thu eking, twang tai mvc tieu lau dai xay &mg he thong 
quanl5T thong mink van hanh tv Ong. 

Ap dvng,phan mm d9c so bang din thoai thong minh giap Ilan the sai se trong 
cong tac dc s6, nang cao hieu qua c6ng tac quan Vic:long h6 nuac. 

Hoan thin phan mm GIS, nghien cim lien ket chia se dti lieu vai cac,  don vi cap 
nuac khac, ma rOng them cac tinh nang dm GIS (long be vai nhu cau Oat trien cüa ding 
ty. 

Xay ding cac phan mm quail 1 cong tac gin, thay DHN; chucmg trinh WaterNET 
(tren may tinh va din thogi thong minh IOS, Android) quan 17 ap lvc, km h.rgng tir xa; 
chuang trinh CHOWAGIS so Ma, quan15,  tai san mpg luai cap,nuac tren nen GIS, theo 
deli, cap nhat thong tin bao be khac phvc kip theri thong qua tong dai cha'm sec khach 
hang; 

ting ding thong bao den khach hang khi thvc hien cong tac dong 	timg buac 
giam bat hinh thirc quan 1 thii ding, chuyen dan sang quan 17 bang cong nghe. 

Dua phan mm quan 157 nhan sij - tin lucmg va phan mm quan VT vat tu vao sir 
dvng. 

Nang cap ca ha tang thong tin (mang clit lieu nei be, server luu tit thong tin, may 
phat din dv phOng...) 1)6 sung them cac phan mem chuyen clvng vira dap Ung dugc nhu 
cau cac phong ban di vira ket n6i chung vao he' thong dm ding ty. 

1.4/-Cai each hanh chinh, Wang cao chAt luvng phuc vu khach han 
Ngoai viec dux hien ,cong tac san xuat kinh doanh, cong ty cling chü trcong day 

math cong tac nang cao chat lucyng phvc vv khach hang, cai cach thu tvc hanh chinh vâi 
ket qua nhu sau:,  

- Giam tien mrac ho trg khach hang trong giai doan gia'n cach, khong thvc hien 
viec ngirng cap mrac vai dia chi nq lien, duy tri an sinh xa hi cho ngue/i dan. 

- Xay dvng giai phap cham s6c khach hang trong,  thoi gian gian each xã hei, xay 
dvng sO tay be cau hoi va tra led cac kien thac mac, khieu nai  cüa khach hang. 

- Rut ngan thei gian thvc hien cac quy trinh lien quan den thi c6ng &Ong ho nuac 
khach hang: theri gian khao sat thiet ke h6 sa gan deng,h6 nuac,cho,khach hang tir 08 
ngay lam viec xuong con 03 ngay lam viec, dc bit trien khai gan (tong he mrac trong 
Ong 24 gio.  doi vai cac tnremg h9p khOng can xin phdp dao duOng; thefi gian 	nude 
trong yang 04 gio.  tir khi dong tien; giai quyet dan cap dinh mirc, sang ten trong ngay 
nhan he so.. 

- Trien khai flap nhan de nghi dich vv cap nuac tivc tuyen ten website cong ty, 
lien he twang dan khach hang thanh toan hod don qua cac dich vv thu he. 

Cling ty cd phdn cdp ntrac Cho. Lan 
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- Tip tpc tilt gun, tinh giam cac thu tpc, bieu mu giAy to. khong can thiet va dao 

to di ngfl nhan vien tiep khach hang than thin, chuyen nghiep Ilan lay six hai long dm 
khach hang lam mpc tieu phan dau. 

1.4/- Nh4n xet, anti gia k6t qua 
Kb quit' dgt duvc: 

- Nang cap ma rOng h thOng mang liroi cap nu& dia ding ty len tong chieu dai 
han 1.363 km Wei 296.508 &Ong 116 ntrac khach hang clang hog dOng, tiep tpc duy tri t57 le 
100%110 clan,dugc cap nude sach, g6p phan vao ding tac an sinh xa hi, nang cao chat 
lugng cuOc song dia nguei clan va hoan thanh nhiem vix do Hi (long nhan dan Thanh 
ph o giao pho. 

- 	Gia ban binh quan tang 215 d6ng so vai nam 2020. 
- Dam Ho day du lvc lung de fing phO sr cO cap ntrac teen toan dia ban, duy tri 

cap ntrac lien tpc cho ngirei dan. 
- 	Thgc hien giam tin nude 116 trg nguOi clan trong maa dich. Quan tam cham lo sirc 

khoe dôi song cho nhan vien , ngirei lao &Ong. 
TST le that thoat nu& binh quan nam 2021 tr'en toan dia ban van dugc duy tri tuang 

throng nam 2021, khong de tang dOt bien trong boi canh anh huong cüa dich benh Covid-
19 din bin phirc tap. Dc bit khu vgc Quan 6 cla dugc keo giam xuong duai 30% (giam 
han 4,5% so voi nam 2019 va giam han 3% so vai nam 2020 

Cai cach rut ngan theci gian thgc hien cac quy trinh lien quan den giai guy& 116 so 
khach hang. Lien he, huang dan khach hang thgc,  hien cung cap chi so ntrac, dOng tien 
ntrac tir xa (giai doan gia'n each), tiep nhan 116 so de nglii khach hang online qua website. 
N/i frng intft can tan tyi, 	che: 

San luang tieu thp thap do cac hog citing xä 110i ngung tre trong gian cach, ket thfic 
gion each phai can trir lai lugng nuac hod don tam tinh cho khach hang, cac doanh nghiep 
vira va nh6 thu hp quy mo hoat Ong hoac giai the, ngirOi lao dOng ye que ding anh 
hirang kh6ng nho den san ltrung tieu thp cüa c6ng ty. 

Phan lan cac ding tac lien quan den hog Ong giam that that ntrac nhu d6 va sua 
be ngam, thay dOng h6 nu& dinh IcS7,,cong tac cai tao  Ong mpc...bi ngat quang va chi duy 
tri cac cong tac khac phpc six c6 xi be, dam bao cap ntrac lien tic cho khach hang. Trong 
qu)",  3 viec chU dOng do tim sua be ngam hau nhu kh6ng thgc hien dirge. , 

Cong tac dieu ti ret ap ltrc ding Op nhieu han che han tnrov clan den hieu qua chua 
cao, do vira phai dam bao ap lgc va km ['rung cap \Tao mpg hullo 1 tuang dng vai nhu 
cau sir,dpng nude, vra phai dam bao cung cap nu& On dinh cho cac benh vin, benh vin 
da chien, khu each ly tap trung tren dia ban cOng ty quail 13'7. 

- 	Luong hod don ti'eu thp dixai 4m3  O mire cao (chiem 16,93% tong so hod don dm 
ding ty) do phai gift chi so cho cac hod don tam tinh. Vic tinh trung binh san lugng ding 
116 tong ban si ding gay kh6 khan trong cOng tac quail 1)2 và anh hung den tr le that thoat 
nude cüa Cong ty. 

Cac cOng trinh xay &pig co ban khong dat tin dOdr kin dü dä hoan tat h6 so 
phap 1)'T nhung phai che.  qua gian each mai c6 the,trien khai thi Cong. Cong tac th6a thuan 
huang tuyen \TM cac Sa, Ban, Nganh con nhieu bat cap. 

roc dO do thi hoa cao, h thong ha tang nhu: dung sa, cOng that nu6c, cap 
phat trien manh va khong dog b0, clan den tinh tang xay dvng ch6ng cheo len 

nhau lam cho Ong cap nuac bi ch6n sau, gay kh6 khan cho cOng tac do be, thi cOng sfxa 
be, ding nhu kilo khan cho cOng tac quan 1Y7 mang lirai. Tinh trang thueng xuyen bi be 
Ong do cac don thi cOng cOng trinh ha tang khac (cOng thoat nude, ngam hoa cap dien, 
vi'en thong,...) thvc hien dOng boat, ten din Ong khOng kiem soat dugc cling gay ra tinh 
tang that thoat ntrac. 
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- 	Khu vtrc Quan Binh Tan tS,  le TTN,da,  &rye keo giam a mirc thdp (clued mire 
14%), dc thu la khu vtrc rOng 16n, rat kho dê tiep Ate giam sau han nira, doi hoi can phai 
c6 nhieu giai phap giam that thoat ntrac chuyen sau han nth, dong nglifa vai viec can dau 

nhiau chi phi va nhan luc quan 13'7 (dc bit la lc luang Caretaker). 

2) Tinh hinh tai chinh  

Ban Giant d6c Cong ty chju trach nhiem lap Bao cao tai chinh phan anh trung thgc va 
h9p l tinh hinh tai chinh, kat qua hoat &ling kinh doanh va itru chuyan tian t cüa Cong 
ty trong taw nam tai chinh. Trong viec lap Bao cao tai chinh nay, Ban Giam doe dã: 

Chon lua cac chinh sach ka toan thich hçrp va ap dung cac chinh sa.ch  nay mOt cach 
nhdt quan. 

Thgc hien cac phan doan va cac trac tinh mOt each than tr9ng. 

Cong 1)6 cac chuan muc k toan phai tuan theo trong cac vdn d tr9ng yau dugc 
cong b6 va giai trinh trong Bao cao tai chinh. 

Lap bao cao tai chinh tren co. sâ hog dOng lien tine  trir twang hap khong the gia 
dinh rang Cong ty se tiap tine  hog dOng lien Ate. 
2.1/-Tinh hinh tai san, bin dOng tinh hinh tai sin (phan tich, danh gia hiu qua sfr 
dung tai sin, nq phai thu xfiu, tai san xau anh huirng den ket qua kinh doanh) 
T6ng tai san cUa Cong ty tai 31/12/2021: 458.366.752.817 d6ng, trong do: 
a) Tai san ngan hart: 211.783.968.471 ding, chiam tST le 46,20% tong tai san, tai sari ngan 
han nam 2021 thdp han tai san ngan han nam 2020 la 524.262.621 dong, t-S, 1 giam la 
0,25% g6m: 

- Ti .dn va cac khoan twang clumg tin: 79.239.802.840 dong, g6m: Tian mat eon 
quy: 45.814.060 d6ng; tian girl ngan hang: 20.193.988.780 (long, cac khoan tuang &rang 
tin: 59.000.000.000 ang. Nam 2021 luang tian va cac khoan tuang &rang tian cao han 
so vai na'm 2020 la 52.754.203.766 d6ng, tSr le tang 299,18%. 

Cong ty to chirc Tian 1 va theo dOi thu chi tien mat, tian gui ngan hang theo quy 
dinh: Lap phieu thu, phieu chi kin xuat nhap quy tian mat, thgc hien kiem ke quy lien mat 
dinhIc57 va tai thai diem cu6i nam, doi chieu xac nhan s8 du tai khoan tien gir' i ngan hang 
day 

- Dau ttr tai chinh ngan hart: 60.448.850.718 ding. Nam 2021 dau ttr tai chinh 
ngan hart thdp han na'm 2020 la 54.071.006.358 d6ng, t37 giam 47,22%. 
- Ccic khoan phai thu ngjn hgn: 57.689.394.662 &rig, g6m: Phai thu khach hang: 
54.014.664.958 d6ng trong do phai thu cua T6ng c6ng ty Cdp nuâc Sai Gan: 
1.712.957.171 d6ng; tra truac cho ngtrai ban: 9.195.808.669 citing; cac khoan phai thu 
ngan han  khac: 1.632.524.360 d6ng; du phang nçi phai thu kho doi da trich lap den thai 
diem 31/12/2021 la 7.153.603.325 d6ng. Cac khoan phai thu dtrac theo dOi chi tie't theo 
tirng d6i tuang, thuc hien dOi chiau xac ni4n nçi tai then diem cu6i narn theo quy dinh. 

- Quart 1.3 hang ton kho: ,12.236.034.122 &rig, 	nguyen vat lieu la 
12.054.280.374 dong, Chi phi san xuat kinh doanh dâ dang la 181.753.748; Hang t6n kho 
nam 2021 thdp han nam 2020 la 3.628.320.877 d6ng, 	giam 22,87%. 

Hang hoa ton kho den then diem 31/12/2021 khong c6 hang h6a kern, mAt phdm 
chdt. Cong tac kiam kê dugc Cong ty thuc hien dinh theo quy dinh. 

Quan If) tai san ngan hgn khac: 2.169.886.129 deg, g6m: Chi phi tra tnrac nga'n 
hart: 2.169.886.129 d6ng (ding cu, dung cu va bao hiem nhan th9 cho CNV) narn 2021 
tai san ngan hart khac giam so v6i nam 2020 la 5.391.699.603 (Ring, t 1 giam 71,30% 
b) Tai san dai han: 246.582.784.346 d6ng, chiem 53,80% tong tai san, giam 
32.816.462.536 dong, t-S7 le giam 11,75% so vai narn 2020 

Quart lj tai san co dinh: 176.159.877.622 dong, chiam 38,43% t6ng tai san, gm: 
Nguyen gia TSCD halt hinh: 810.150.396.127 d6ng; nguyen gia TSCD vo hinh: 

Cong ty cd phdn cdp nu& Cho.  Low 
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6.823.714.666 dOng; Hao mon TSCD hau hinh: 634.373.113.507 dOng, hao mon TSCD 
vo hinh: 6.441.119.664 dOng. 

Nam 2021, TOng tdi san cô dinh giam so voi nam 2020 Id 28.499.478.488 dOng, 
giam 13,93%. 

Chi phi xay dung co.  ban dä dang: 7.807.776.930 dong (Om: cong trinh di dai 
throng Ong, cong trinh chOng that thoat mac, cong trinh cai tao Ong muc, cong trinh Ong 
cai, phat trien mang Itrai).Chi phi xay dung co.  ban nam 2021 cao han nam 2020 la 
3.171.195.589 dOng, tS7 le tang 168,4% 

Vic quan l và trich khan hao tdi sari co' dinh dugc Cong ty thuc hien theo quy 
dinh tai Thong ttr so 45/2013/TT-BTC ngdy 25/4/2013 cna BO Tdi chinh (TSCD tang, 
giam dugc hach toan dung quy dinh; 116 so.  tdi san chrgc tap hop va Km gift day du; cac 
loai tdi san khong dü dieu ki'en ghi nhan là TSCD di dtrac phan loai va hach toan vdo chi 
phi tra tnrac ddi han). 
- Chi phi tra truac dai han: 62.606.799.794 dOng, chiem 13,66% tong tai san, gOrn: Chi 
phi sira chaa van phong, xay dung kho vat tu la 148.063.983 dOng; chi phi gan DHN 
12.613.862.221 dOng; chi phi thay DHN 36.222.160.131 dOng, chi phi sfra chria 6ng rniic 
và thay DHN phuc vu CTTN : 7.480.991.082 dong... Cac khoan chi phi tra tnrac ddi han 
dtrgc quãn 1 , hach toan theo quy d nh. 

STT Chi tieu Nam 2020 Nam 2021 

1 fl s6 thanh toan ng'an Nn (TS 0,98 1,21 

2 V6ng quay hang tan kho 

Gia van hang ban/Hang tan kho binh quan 63,99 74,19 

3 Doanh thu thuan/Tang tai san 2,39 2,52 

4 He. sa lgi nhu'an sau thu 6 / Van chu s6 hiru binh quan 12,5% 12,3% 

H" sa lgi nhuan sau thu&Tang tai sari binh quan 6,1% 5,8% 
Nam 2021, Cong ty khong CO ng phai thu x u, tai san x u, lam anh huang den ket qua 

kinh doanh. 
2.2 Tinh hinh nct phai tra: 
Trong nam 2021 ng phai tra cüa Cong ty bien Ong nhtx sau: 
a) Ng phai tra: 232.588.754.936 &mg, chiem ty le 50,74% tong nguOn vOn, ng phai tra 	; 
nam 2021 thap han nam 2020 la 33.812.643.900 dOng, t-ST le giam 12,69% 

Ng phai tra ngn han nam 2021: 174.925.293.531 dOng, thap han so vi nam 
2020 Id 40.931.814.500 dOng, tY' le giam 18,96%, giam chü yeu do: 

Phai tra ngual ban neim 2021: 93.366.505.723 dOng, giam so vai nam 2020 Id 
37.357.525.312 d'Ong, tS7 le giam 28,58%. Khoan phai tra chü yeti là phai tra tien ntrac, 
vat ttr, thue TSCD cho TOng Cong ty Cap Nuac Sdi Gan. 	 6 

Ngteoi mua tra tien trithc ngein km: 13.743.745.566 clang, giam so voi 2020: 
3.396.197.050 clang, 13) giam 19,81%.. 

Thuj va cac khoan phai nap nha ntrac: 17.044.898.612 dang, tang so voi 2020: 
2.945.724.612 clang, tf) le tang 120,89% 

- Phai tra ngtreri lao clang: 24.607.265.815 dOng, tang so vai 2020: 1.736.291.449 
dOng, t57 le tang 107,59%. 

Chi phi phai tra ngan hcim neim 2021: 7.866.723.327 dOng, tang so vai 2020: 
1.062.637.569 d'Ong,tS7 le tang 115,62%, Om trich tnroc chi phi thue thgc hien cdc cong 
trinh phat trien mang hied Ong nude dal nghiem thu nhung chua guy& toan: 44.011.264 
dOng; chi phi gan DHN theo ND 117: 1.003.607.103 dOng; chi phi sira be, TLMD, Wang 
di DHN: 2.582.119.640 dong va cac khoan khac la 4.236.985.320 &Ong. 

Phcii tra ngan han khdc 4.790.167.173 dOng, giam so vai 2020: 4.690.448.119 
dOng, tYl giam 49,47%, Om: Phai tra ye kinh phi cong doan, bao him xã hi, bao him 
Cong ty ca phcin ccip mrdec Chg Lan 
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y t , khoan phai,tra v bao lanh thvc hien hgp d6rig, phai tra khach hang du tu 6ng cai, 
cO tire phai tra c6 dong.,  

- Vay va 	ngan hgn: 8.675.845.921 d6ng, la khoan den han tra cho Ngan hang 
NN&PTNT — CN Chg. Lon TpHCM va Ngan hang TMCP Ngoai Thtxcmg Vitt Nam-CN 
Sai Thanh dê phat tritn mang luai cap mrac. 

Quy-  khen thtrang, pink lcei: 4.830.141.394 ang. 
- Ng dai han la 57.663.461.405 d6ng, chiem 12,58% t6ng ngu6n von, 	phai 

tra dai hart khac 8.839.283.672 ang, vay va ng thue tai chinh dai han  48.694.650.225 
dong, thu t thu nhap hoàn lai phai tra 129.527.508 d6ng. 

Phai tra dai hgn khac: 8.839.283.672 d6ng, trong do 6.303.283.672 dong khoan 
phai tra khach hang fing von dt gàn d6ng 116 mac theo hgp dong phat tritn 6ng cai cap 3 
co tiled han hoan tra trong 10 nam \fa 2.536.000.000 d6ng la khoan khach hang V guy' sir 
dlyng nuerc. 

Vay va nct dai hgn: 48.694.650.225 d6ng. G6m 18.095.358.366 dog la khoan 
vay dai han cüa Ngan hang NN&PTNT — CN Chg Lon TpHCM dt phat tritn mang ltrai 
cap nugc, thai hart vay la 8 narn va s6 tien 30.599.291.859 (tong la khoan vay Ngan hang 
TMCP Ngoai Thuong vitt Nam CN Sai Thanh de phat trien mang Itrai cap nude, theri han 
vay la 10 nam. 

Nhfing cai tin vt co cu ti; chtic, chinh sfich, quan  
Na'm 2021 Cong ty titp tic cO mOt so thay doi ye ding tac quan ly va chinh sach doi 

vai ngtred lao dOng: 

- 	Tritn khai tip nhan 6 nghi dich vi cdp ntrac true tuytn tren website cong ty, lien 
huang clan khach hang thanh toan hoa don qua cac dich vi thu h0. 

- 	Sau theri gian thi diem, Cong ty dã chinh thirc tritn khai áp dvng mO hinh khoan 
Itrang cho tat ca cac b0 phan lao dOng trvc tiep, nham gan lien thu nhap vgi nang sudt lao 
dOng tao dOng hyc cho ngueri lao dOng n8 1-crc, phan dau trong cong tac, timg bulk thay 
di tu duy, nang cao thdc trach nhiem cüa ngtred lao &Ong trong cong tac dugc giao. 

- 	Ciing c6 co.  cu t6 chdc b0 may va nhan sly phd hgp a hog dOng cüa cong ty co 
hieu qua va di vao chieu sau. 

la hoach phat triL trong nam 2022  
a. Mite tieu: 

Cong ty phat trit9 6n dinh, ben vdn' g, hOi nhap. Xay dung hinh anh cong ser 
chuyen nghip tr cung cap dich viii den quan 15' van hanh mang hx6i cap mr6c, nang cao 
thuang hieu uy tin cong ty. 

- 	Hoan thanh cac chi tieu kt hoach, nhiem vg ding ty d ra va do TO'ng Cong ty Cdp 
mac Sai Gan TNHH MTV giao; 

Giarn nhanh, giam manh tST l thdt thoat niiâc theo 10 trinh da d ra 

Duy tri tS,  le 100% h0 dan tren dia ban dugc cdp mr6c sach, an toan va lien tic. 
Dam bao áp hyc mang lugi duct dieu tiet va kiem sok tot; 

Khong ngirrig cai tin thu tvc hanh chinh, nang cao chdt lugng phvc vii khach 
hang, day mph frng dvng cong nghe th6ng tin trong hog dOng quan 15' 

- 	Gift \Tang hieu qua hoat dOng san xudt kinh doanh, gia tang lgi nhu'an, thvc hien 
day dii nghia vii tai chinh vgi nha ntr6c; dam bao thu nhap va timg bulk nang cao deri 
song vat chat, firth than cho ngtreri lao dOng. 

b. CM tieu san xuAt kinh doanh chinh: 
- 	San lugng: 109.000.000 m3. 
- 	Doanh thu tien mot: 1.274.647 trieu dong. 
- 	Gia ban binh quan: 11.694 d6ng/m3  

Cong ty ca phein ccip mac Chv Lan 
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Ga.n mâi d6ng h6 mrac: 2.000 cdi. 
Thay dông 116 ntrac dinh kS/: 55.439 cái, trong do: 
V Thay &Mg h6 mac en nhe: 55.360 edit 
V Thay d'ong 116 nu& en ion: 79 cdi 
TS/16 that thodt nuoc: 18,90% 
Dau ttr thay mai 0ng mix: 15.976m 
Phat trien mang Kral cap mr6c: 2.215m 

c. 	Gicii pluip thtfc hten: 

Nham thue hien hoan thanh cdc im1c tieu nhi6m vi da, de ra, cong ty can phai tiep 
tuc phat huy nhang the manh sari c6 va khac plwe nhang han  che, tong do can tap trung 
vao cdc van de sau: 
Time hren cdc chi lieu ke hogch 2022: 

,- Lap 16 trinh, lien dO thuc hien theo twig gial doan, dal muc tieu cu the cho timg 
mac thOi gian, du tit cdc tinh huong xau c6 the phat sinh va dua ra cdc giai phap thuc 
hi6n phit hop kha nang don vi ngay tir dau nam de kip thoi phan bo nhan lire, sir dung 
nguon von hop 1. 

- Thgc hi6n ca che kiem tra, giam sat n6i b0 de chart h6a tong c6ng tdc va trong 
nghiep vi quan1)"7. Xay dimg chinh sach khen thtrang cling nhu che tai xir phat thich dang 
trong ding tdc chOng that thoat ntrOc. Khuyen khich phat huy tinh tu gide, tinh than tech 
nhiem cüa ngtroi lao d6ng. 

- 	Chii tr9ng dao tao, nang cao nang,  lue quan 1)'7 va trinh d6 chuyen mon nghiep 
vu...Thuemg xuyen th chirc cdc lap tap huan ve cdc van ban phap luat, quy dinh mai dm 
Nha nuac cho toan b6 nguni lao dOng h9c tap, nang cao tay nghe, kien thirc de g6p phan 
xay dirmg deg ty phat trien. 
Giiim /Ida dem 0-4m3: 

- Tiap tuc day manh trien khai chucmg trinh van d6ng khach hang (trong do chu 
tr9ng vi6c phoi hop vai chinh quyen dia phuong va Ton C6ng ty Cap nuac Sal GOn 
TNHH MTV) Ilan che khai tilde ntrac ngam, dOng thni ket h9p nhieu giai phdp chuyen 
mon nghiep vu d giam hrong DHN tieu Ulu tir 0 -4 m3. 

- Thgc hi6n cdc giai phap giam hod don 0m3  khdc: van dOng khach hang ngung sir 
dung 2 ngu6n ntrac, kiem tra cdc dia chi sir dtmg 1 ngu6n ntrac nhtrng nghi net gian lan, 
lap thong bdo ngung dich vu cap ntrac giri dia phucmg dOi voi cdc dia chi tieu thii =0m3  
khong the tiep can DHN, DHN OA ben ngoai, khong the lien lac, khdch hang tir choi cam 
ket sir ding mrac. 
Nang cao chat luvng,phyc vi khdch hang: 	, 

- DAu tt.r nang cap co sa vat chat, trang thiet bi tot de don tiep khdch hang tan tinh, 
chu ddo. Chit tr9ng dao tao chuyen mon nghi6p vu lan thai dO img xir cda nguni lao dOng, 
de bit la cdch ding tir ngit nhe nhang qua dO tap nen d6i ngti nhan vien cham sac khach 
hang than thin, chuyen nghiep luon lay sir hai lOng eUa khach hang lam nwc tieu phan 
dau. 

- Hoan thin phucmg an tip nhan 116 so online (gin mài, don DHN, dang k).  dinh 
mire...) qua Website, c6ng th6ng tin din tir eUa ding ty. Khong ngirng nang cap chdc 
nang phan hoi thong tin ngay mOt cu the, chi tie't (tinh hinh giai quyet ho so, lien d6 xin 
phep, ngay hen thi 	de kip th6ng bdo den khach hang. 

- Dieu chinh cap nhat mAti hod don, mu thong bdo ti'en nuac mai nam 2022, the 
hi6n rO cdc loai chi phi (thua gia tri gia tang, phi dich vu thodt mrac & xir 1 ntrac thai 
tinh tren don gid ntrac sir dung, thue gid tri,gia tang dm phi dich vu thoat nuac va xir 13',T 
nude thai teen...) don gian nhtmg d hieu de khdch hang khong bi hieu lam clan den thac 
mac, khieu nai. 

Cong ty cdphdn ccip nu& Cho.  Lan 
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- 	Ding thong bao dieu chinh gia nude sach nam‘2022 teen website cong ty, dat bang 
thong bao tnrac phong tiep khach hang. Ph6 bien den nhan vien tiep khach hang, ding 
nhan d9c s6 d giai dap khi khach hang có 9  hen. 

- Trien khai thgc hien cap that dinh danh ca nhan d6i voi khach hang, xay dgng 
phan mem quan 19 thong tin, cap nhat s6 CMND, CCD, dia chi nai & d6i vOi khach hang 
xin chuyen dinh mire. 

- Thuang xuyen cap nhat, ph6 bien kê hoach cap nude an toan den chinh quyen dia 
phuang va T6ng Cong ty cap milk Sal Gan TNHH MTV de img ph6 khi có phat sinh sir 
co ye nguon ntrac. 
ling dung cling ngh thong tin: 

- Trien khai hoan thin câ sa ha tang phuc vu cho "De an trien khai, phat trien va 
img dung CNTT cUa cong ty giai don 2021 -2025". CO gang ket nal sir dung dOng b6 he 
thong ca s dfi lieu vai,Tong Cong ty. 

- Thgc hien chuyen dal so, tang cuang viec sir dung cac img dung ding nghe thong 
tin trong quan 19, dieu hanh thay the cho cac giai phap thu ding. Uu tien chü trong cac 
phan mm hoc irng dung c6 the lien ket sir dvng duac cho nhieu dan vi, nhieu c6ng tac 
cimg lüc han la cac phan mem chuyen bit sir dung rieng. 

Ket n6i, chia së dit lieu,  gift khoi kinh doanh va kh6i k thuat de cong tac truy 
xuat dirr lieu, phoi hcp giai quyet cOng viec giira cac khoi dtrac dong b6 lien mach, khong 
nsa't quang. 
IIng ding cling ‘nghe thong tin: 

- 	Duy tri cap nuac lien Mc, an toan cho nguai dan, khong de xay ra tinh trang ngung 
nuac khong rO nguyen than. 

- Thuang xuyen thgc hien dieu tiet lai áp lgc mang hroi cho phü h9p voi tinh hinh 
thgc te, dam bao mang ludi cap nuac lam trong tinh trang hoat d6ng On dinh, dap dng dU 
nhu cAu sir dung nuac cüa khach hang, giam thieu ltrang ntrac that thoat. 

- Tiep tgc hem soat that thoat nuac chif dOng bang DMA: tiep tuc phan viing tach 
mpg, thiet lap cac DMA mai va thgc hien cac phucmg phap hem sok rO ri chü d6ng tren 
DMA nhu 'Jong van buac, theo dOi km liryng ban. dem, do va sira be ngAm, ket hap giam 
nuac thdt thoat vo hinh ten DMA. 

- Trien khai sam cac h6 sa thif tuc, dac bit la viec thoa thuan twang tuyen cüa cac 
ding trinh,xay dgng ca ban. Dam bao vice to chirc d'Au thAu, thi ding dirge thgc hien sam 
nhdt có the. Thong ,tin lien lac, ph8i hop voi cac ban nganh de ket h9p thi cong cac ding 
trinh cüa cong ty citing b0 vai cac dg an ma r6ng, nang cap cluang nham tiet kiem chi phi 
dAu tix xay &mg. 

- 	Kim soat vat tu chat che dam bao lucmg vat tu dg trit'6n dinh, tranh mua sdm dix 
them gay lang phi, tad sir dung vat tu cOn dam bao chat lung (nu co the) de tit kiem chi 
phi. Nghien dm hien dal hod trang thiet bi, k thuat quan 19 mpg luoi clueing Ong nham 
nang cao hi'eu qua ding tac quan 19, tien tOi thiet lap mpg ltrOi cap nuot thong minh 
trong tircmg lai. 

A 
- 	Day math  thgc hien deg tac giam thdt thoat ntrac,chil d6ng tai cac DMA có t9 

TTN lan han 20%. Tiep tuc trien khai lap dal van dieu tiet áp lgc (PRV) nham nang cao 
hieu qua cong tac giam that thoat mac, duy tri t9 l TIN tai cac DMA da giam duai 
20%. 

- Dao tao nang cao trinh dO chuyen mon nghiep vu cia b0 phan thgc h*i cong ta..c 
giam that thoat mr6c. 
d. ,  Giai . trinh cila Ban Giam (Vic dôi Wri 9  kit& kim toan: theo bao cao tai chinh 
kiem toan dã giri cho .c6 clang va giri,kem theo Bao cao thuang nien. 
e. Bao cao danh gia lien quan den trach nhi?m ye mil truirng ya xã hi ctia Cong 

ty: khong có. 

Cong ty c 'c phtin ccip ?may Cho.  Lan 
Bcio ccio thwerng flier: nclin 2021 



IV. DANH GIA CfJA HOI BONG (MAN TRI VE HOAT BONG CiJA CONG TY  
Danh gia ctia HOOT vt cac mat hoat Wing cda Cling ty 

Nam 2021 mac du tinh hinh kinh doanh cUa Cong ty,bi anh Inrang tir nhiL lan 
dich Nth bung phat, gian cach xa hi keo dai dan d6n hau het cac chi tieu ye san lugng, 
doanh thu khong dat k hoach. Tuy nhien vai sir chi dao quyet lit, kip thoi ciia HDQT, 
ding vci quyet tam a luc, kinh nghi6m,ciia cac thanh vien trong Ban Giam doe, va de 
b* la su ne; Arc va phan dau dm tap the nguOi lao dOng, den cuoi ciing da dua Cong ty 
vugt qua khO khan va hoan thanh chi tieu loi nhuan ma Dai Hi dong Co dong a de ra. 

TAt ca cac khoan thu, chi du minh bach, 1.0 rang, hop phap va thuc hi@l dung cac 
quy dinh hi4n hanh. Ben canh do cac chinh sach chain lo cho nguai lao d6ng luon throe 
Ban Giam doe quan tam thuc hin dung phap lust. 

Dinh gia cila HOOT v hoat 'long ciia Ban Giant dc Cling ty  

Trong nam 2021 Ban Giam dc da hoan thanh tot nhim vi dugc giao. 

Ban Giam dc (BGD) Cong ty luon barn sat cac chi tieu k hoach SXKD dã dugc 
DHDCD giao de di&I hanh \TA theo d'Oi sat k'6t qua thgc hin dinh IcS/ 1 lan / 1 thang thong 
qua hop giao ban. 

BGD da phan cong,,phan nhim cu th6 trong timg thanh vien. Cac thanh vien BGD 
chü dgng trong chi dao, dieu hanh hoat dgng SXKD hang ngay, manh clan Ung dung cong 
ngh thong tin vao cac mat host dOng cda don vi. 

- Ben canh vic xem xet, guy& dinh cac cong vic thugc thAm quy6i, BGD ding dã 
dê xuk vai HDQT nhimg van de lien quan den ca cau to chirc b6 may, chit truong sir 
dung nguon vtin vay trong XDCB, cac giai phap de giai quyet kh6 khan ye tinh hinh tai 
chinh, dinh hung phat trien Cong ty trong nam va cac nam t6i .vv... 

NOi chung, trong nam 2021, vai six chii dgng, mph clan thay di ea cAti t6 chile b0 
may, thuc hi6n dong b6 nhieu giai phap trong ding tac cho'ng nhat thoat nuoc ding tinh 
than doan ket nhat tri cao, kinh ngh*n, sir dieu hanh linh hoat, sau sat va day tam huye't, 
Ban Giam d'Oc da hoan thanh tot nhi'm vu throe HDQT giao phO, thuc hin nghiem tOc 
va day dO cac quy dinh ye quy&sn han va trach nhim cOa minh, dä chi dao cac phong, 
ban, di chuyen mon nghi0 vi phat huy n6i luc, khac plyuc kho khan, doan ket va trien 
khai thuc hin hoan thanh cac chi tieu SXKD 

3) Cac k hoach, dinh hulfrng cOa Hai ding quan tri 

Tren co so.  k hoach SXKD nam 2022 va dinh huang phat trie'n Cong ty nhitng 
nam ti6p theo, HDQT de rake"' hoach hog dOng nam 2022 nhu sau: 

Chi dao trie'n khai nghi guy& DHDCD thuOng nien nam 2022. Tang cung cong 
tac quan tri, giam sat thuOng xuyen vi& thuc hin cac chi tieu ve san lugng, doanh thu, 
gia ban binh quan nham dam bao hoan thanh ke hoach lgi nhuan va c8 tire TA dirge 
DHDCD thong qua. 

_ He> trg,va phi hop cling Giam dc Cong ty kip theri dia.° gO.  nhang kh6 khan, 
viremg mac de xir 1S7 va quyet dinh,nhfing van de lien quan den hog dgng SXKD cOa 
C6ng ty sao cho dat hiO qua cao nhat. 

Tang cue:mg quan h vai co (long nham cung c'AP thong tin tori c6 dong mgt each 
nhanh chong, kip thai va minh bach. 

Chi dao Ban Giam dc C6ng ty xay dixng cac giai phap thgc hin nhi0i vu tong 
tam trong nam 2022, cu the: 

Duy tri va tiep tic keo giam tS714' thAt thoat nuac theo 10 trinh dadê ra. 
Duy tri t-ST1 100% h6 dan ten dia ban dirge cap nu& sach. Dam bao cung cap 

nix& sach an toan, lien tuc. Dam bao áp luc mang luai &roc dreu ti6t va kie'm soat t6t. 
Khong ngimg cai tien thU tic hanh chinh, nang cao chat hung phuc vu khach 

hang, day manh Ong dung c8ng ngh th6ng tin trong hog dOng quan 1. 
Cong ty cdphdn cdp nu& Chq Lon 
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Xay dung Cong ty pith trien 6n dinh, ben \Tang va hi nhap. Xay chmg hinh anh 
cong so.  chuyen nghiep tir cung cap dich vi den quan VT, van hanh mang lugi cap mr6c, 
nang cao uy tin va thuang hieu Cong ty. 

Gift vi'Mg 'lieu qua boat Ong san xuAt kinh doanh, gia tang lgi nhuari, dam bao 
thgc hien,  dAy dü nghTa vu tai chinh vai nha nugc; bao ton \fa Oat tri6n ngu6n von gop 
cüa cac c6 (long, on dinh va tang dan c8 tire; dam bao thu nhap va timg bugc nang cao 
song vat chat, tinh than cho ngued lao Ong. 

V. QUAN TRI CONG TY 
1) WA citing quail tri 
1.1/-Thanh vien và ca cdu cfia HDQT 

Dai hi d6ng c6 dong (DHDCD) thu6ng then nam 2017 t6 chirc ngay 06/06/2017 
da bAu HDQT ,Cong ty c6 phan cap mr6c Ch g Lan (sau day g9i tat la Cong ty) nhiem kST 
2017 — 2022 g6m 7 thanh vien, trong do có ba thanh vien HDQT nhiem kST tuft tiep tic 
dugc co (long tin nhiem bau vao HDQT nhiem k-ST 2017 — 2022. Ngay sau dai hei, cac 
thanh vien HDQT dä hgp va thOng nhat bau Ong Nguyen Van Dung gift chirc vti Chu tich 
HDQT C6ng ty nhiem k' 2017 — 2022. 

Den DHDCD thuOng nien nam 2018 to chile ngay 27/04/2018, Dai hei da theing 
nhdt min nhiem chirc danh thanh vien HOi dong quan trj nhiem kST 2017 — 2022 doi vai 
Ong Le Trgng Hieu va th6ng nhAt bAu be) sung Ong HuSTnh Tan Anh vao Hi ding quan 
tri nhiem kS,  2017 — 2022. 

Tiep theo, ke tir ngay 01/012021, Ong Nguyen Van Dung cO quyet dinh nghi huu 
theo cha de, va 'Ong D4ng Dim Hien, Ay vien HDQT, dugc cac thanh vien HDQT thong 
nhat bAu gift chirc vu Chit tich HDQT thay Ong Nguyen Van Diing. 

Den DHDCD thuOng nien nam 2021 t6 chirc ngay 27/04/2021, DO hei da th6ng 
nhAt min nhiem chile danh thanh vien H0i,d6ng quan tri nhiem kS,  2017 — 2022 d6i vai 
ong Trail Quang Minh va thong nhat bau 138 sung Ong Hira Trgng Nghi va Ong Le Trgng 
Than vao HOi demg quan tri nhiem,k57 2017 — 2022. Tai cuOc h9p HDQT ding ngay 
27/04/2021, cac thanh vien HDQT thong nhAt bAu Ong Hira Trgng Nghi gift chirc vt.i CHI 
tich HDQT. 

tir ngay 27/04/2021 den thoi diem lap bao cao, HDQT Cong ty g6m cac thanh 
viên sau: 

•••, 
•••• 

Ong Him Trgng Nghi 
Ong HuSfnh Tuan Anh 
Ong D4ng Mk Hien 
Ong Le Trgng Than 
Ong TrAn Van Chau 
Ong Le Huy Hung 
Ong Nguyen Thanh Phong  

Chn tich HDQT 
f,Jy vien HDQT kiem Giam di& 
yy vien HDQT 
yy vien HDQT 
yy vien HDQT 
Uy vien HDQT 
Uy vien HDQT 

se) lugng c6 phAn sâ hau va dai din sa hitu cUa cac thanh vien HDQT cUa Cong 
ty c8 phan cap nu& Chg. Lan tinh den thoi diem lap bao cao (theo danh sach c8 dong 
ch6t ngay 03/06/2021) nhu sau: 

A 
So 
TT 

Ho va ten 

CO phAn 

trtyc tip see him 

z 	A 
Co phan 

d4i din sir h fru 
Tong cOng 

SO luvng 
TST 10 % 
teen vOn 
diet' 10 

SO 

luVrig 

T5,10 % 
.. 	A tren von 

diet' 10 

SO 

'tiling 

T ST 10 % 
tren von 
dieu re 

I Thanh vien HDOT có ham zia di'du hanh: 

1 HuSrnh TuAn Anh 1.657.600 12,75% 1.657.600 12,75% 

Cong ty cd phcin cdp nwác Chq Low 
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st) 
TT 

HQ va ten 

CO phan 

trip tier) set hcru 

CO 'ALI 

(10 din so.  hitu 
Vona conu e, 	. 	b 

SO living 
TS,  re % 
tren win 
diet' le 

st)  

luVng 

Ts,  4 % 
tren vOn 
dieu le 

sii 

hrtrng 

TS7 le % 
teen vOn 
diet' le 

II Themh vien HDOT khotte tham kit: edit hank 

1 Ma Trong Nghi 1.657.600 12,75% 1.657.600 12,75% 

2 Mng Dire Hi&'n 5.000 0,04 1.657.600 12,75% 1.662.600 12,79% 

3 Le Trong Thuan 1.657.600 12,75% 1.657.600 12,75% 

4 Tr'an Van Chau 300.000 2,31% 300.000 2,31% 

5 Le Huy Himg 1.820.000 14,00 1.820.000 14,00% 

6 Nguygn Thanh Phong 660.000 5,08 818.900 6,30% 

TOng cOng 9.574.300 73,65% 

1.2/-Ceic du ban thuOc HDQT: 
Ti cuOc h9p ngay 03/8/2017, HDQT C6ng ty nhiem kS,  mai 2017 — 2022 da th6ng 

nhAt khong thanh lap cac tieu ban ma phan c6ng cac thanh vien HDQT khong dieu hanh 
va khong la nguoi dai din phan von gOp cüa Tong C6ng ty cap nuot Sai G6n TNHH 
MTV (c6 dong Nha mrac) phi trach cac linh \rue nhan sir, lucmg thuang, chinh sach phat 
tri6n, Om: 

- 	Ong Le Huy Hung, thanh vien HDQT 	trach v nhan sr. 

- 	Ong TrAn Van Chau, thanh vien HDQT dc lap phv trach v lucmg thuang. 

- 	Ong Nguygn Thanh Phong, thanh vien HDQT phki trach ve chinh sach phat tri6n. 
1.3/-Hocn &Ong di a HDQT 

Na'm 2021, HDQT da t6 ch*c thanh c6ng DHDCD thuang nien vai sly tMng nhAt 
rat cao cUa c6 dong khi tat ca cac n6i dung bieu quyet deu &Tye thong qua vai ty le ten 
97%, da to chirc 04 cuOc h9p chinh thirc cüa HDQT. Ben canh dO, de giai guy& cac van 	 IP 

I 

de cap bach lien quan den hoat dOng SXKD va quan tri Cong ty, viec quan 15,  dieu hanh 
con duac thuc hien thong qua viec lay Yi kien bieu quyet eüa cac thanh vien HDQT bang 
van ban (6 lan). N4oai cac cu6c h9p dinh ky, cac thanh vien HDQT cUng thuong xuyen 
trao doi thong tin ye cac van de lien quan den dieu hanh hog d6ng cüa C6ng ty thong qua 
email, din thog. 

HDQT luon dam bao tinh d6ng thuan trong viec ra guy& dinh. D6i vai cac vAn de 
ma cac kien co sir khac bit sê ducyc can nha'c, lam r6 va dieu chinh de tim dugc sir 
thong nhat, va trong tat ca cac cu6c h9p cUa HDQT deu c6 sir tham du cUa cac thanh vien 
va TrIxang Ban hem sok 

Lira ch9n dan vi kiem toan dam bao ding tac kiem toan dinh kY hang 'lam, 6 thang 
duac thuc hien day dü va dung quy dinh. 
Cong ttic iii cherc nhtm 

- 	HDQT luon theo d6i, danh gia va CO nhang quyet dinh phü h9p, kip thei ye nhan 
sir thuOc tham quyen cüa HDQT, so can b'6 do HDQT b6 nhiem dêu hoan thanh nhiem vii 
duac giao. 

- HDQT nhan thirc sau sac ye tam quan tr9ng cüa di ngU ngtrai lao dOng trong 
Cong ty, dc bit la lao dOng ky thuat, co chuyen mon va kinh nghiem ve cong tac ch6ng 
that thoat mac. Tir do thuarng xuyen c6 nhfing chi dao kip thoi vai Ban Giam doe kin 
toan to chirc b6 may quan l Cong ty va sir dvn$ nguon nhan tuc; sap xep va bo tri lao 
dOng phil hap; tim nhieu giai phap tang nang suat lao dOng de tang thu nhap nham dam 
bao cho nguoi lao dOng co thu nhap On dinh, gan b6 lau dai vai Cong ty. 

Cong ty cdphdn ccip nwac Chq Lqn 
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Cling kic githn sat di vói Gidm diSc và cdc can b0 quan lj khdc: 

- 	Trong 9ua trinh chi dao cac mat hog dOng cüa Cong ty, HDQT thuong xuyen duy 
tri giam sat di vâi Giam doe thong,  qua bao cao va ,chat van tai cac cuOc hop. Cong tac 
giam sat giiip hog dOng càa Giam doe lien ti,ic va nhat quan trong chi dao to chile SXKD, 
tuan thil Dieu l Cong ty nhung khong lam anh huang den tinh chü dOng sang to cüa 
nguoi dimg du WO may dieu hanh. Vâi cac can b0 quan 13'7 khac, HDQT can cir chi:re 
nang nhiem vi dugc phan cong, qua trinh to chirc thuc hien va ket qua cong viec de Co 
danh gia va chi dao kip thed. 

- Giam sat viec thuc hien Nghi quyet dia DHDCD thueng nien. Chü tich HDQT 
tham du tht ca cac cuOc hop giao ban dm Giam d6c yeti tnrang, pho cac ph6ng, ban, dOi 
(1 Fan / 1 thang), tir do theo sat dugc tinh hinh chi dao va dieu hanh hoat dOng san xuat 
kinh doanh oda Ban Giam d6c trong cong viec hang ngay. 

- Giam doe ding la thanh vien HDQT nen viec cung cap thong tin, bao cao cho cac 
thanh vien khac kh6ng true tiep dieu hanh dugc thucs  hien thuOng xuyen va day dU, phuc 
vu kip then cho ding viec chi dao, giam sat dm HOi dong quail tri 651 voi Ban Giam doc. 

Nhin chung, giam sat qua trinh t6 eh& thuc hien nhiem vu dia Giarn d6c va 
nhang can b0 quan 13',7 khac trong Cong ty chua phat hien vi pham Dieu le C8ng ty, vi 
pham phap luat cling nhu nhang quy dinh, quy che chung. 
Cdc Nglij quyi t / Quyet dinh cfia HDQT 

A 
So 

TT 
SO nght quyet 

Ngay 
phat hanh 

NOi dung 

1 67/NQ-CNCL-HDQT 
(Lay Y hen bang 

van van) 

18/02/2021 \i'' vi'& ch6t danh sach ct, ding va ti chirc Di hOi 
ding ci ding thuong nien nam 2021. 

2 68/NQ-CNCL-HDQT 25/03/2021 K6 hoach hop Dai hOi ding di' dong thuong nien 
nam 2021. 
Thong qua Ice hoach san xuat kinh doanh va du 
tu xay di,mg nam 2021. 
Thong qua chii trucmg thanh lap Ban Kie'rn toan 
nOi b0 Cong ty c6 phan cap nuac Chg Lon. 

. Ve viec Ay quy'en 14'7 ket hgc, &Ong, giao dich vai 
Ttaig Cong ty nam 2021. 
Ve viec Ay quyen ky ket hop ding mua vat tu dm 
Cong ty TNHH thuang mai N.T.P nam 2021. 
Th8ng qua ,don Oa hop ding mua ban si nuoc 
sach qua gong she, tong nam 2021 kY ket giita 
Cong ty c6 phan cap nuac Chg Lon va Ting 
Cong ty. 
Thing qua quy tien luang thvc hien nam 2020 
dm nguoi lao dOng va nguoi quan lY Cong ty. 

3 69/QD-CNCL-HDQT 14/09/2021 Ve viec nang bac luang cho 'Ong Huynh Tuan Anh, 
Giam die C6ng ty. 

4 70/NQ-CNcL-HDQT 
(Lay Sr kien bang 

van van) 

20/04/2021 \re viec diL chinh va bt, sung nOi dung h9p Dai hOi 
dong co Tong thuOng then nam 2021. 

5 71/NQ-CNCL-HDQT 27/04/2021 Thing nhat min nhiem Chu tich HDQT nhiem 
ky 2017 — 2022 dii voi ong Dang Dire Hien. 
Th8ng nhat bau 8ng Hira Trong Nghi lam Chu 
tich HDQT nhi'em ky 2017 —2022. 
Thing nhat bo nhiem ha Hi Thi Nam Phucmg gilt 
chirc vu Truemg ban Kiem toan nOi b0. 
Ve vie'c iiy quyen 147 ket hop (long, giao dich voi 
TOng Cong ty n'am 2021. 

Cong ty co phcin ccip nzthc Chq Lon 
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st• 
TT 

A 	
hl 
. 	A 

So ng 	quyet 
Ngay 

phat hinh 
Ni)i dun g 

6 72/QD-CNCL-HDQT 27/04/2021 Ve viec thanh Wp Ban kiem toan nOi bO Cong ty di 
ph'an cap mak Ch g Lon. 

7 73/QD-CNCL-HDQT 27/04/2021 Ve viec b6 n‘hien,i Truang Ban kiem toan nOi b0 
C6ng ty cO phan cap nuarc Chg Lan. 

8 74/QC-CNCL-HDQT 27/04/2021 Quy elle nOi bO ve quan tri ding ty. 

9 75/QC-CNCL-HDQT 27/04/2021 Quy 66 hog &ling dm HDQT. 

10 77/NQ-CNCL-HDQT 
(Lay Sr kien bang 

van van) 

01/06/2021 Th6ng qua quy tin lucmg Ice hoach narn 2021 dm 
nguoi lao dOng va nguoi quan 1Si Cong ty. 
Thong qua Quy che Kiem toan nOi N., dm Cong ty 
c6 phan cap nuac Chg Lon. 
Thong qua hgp dong thue tai san hog &Ong nam 
2021 IcS7 ket gift C6ng ty c6 phan cap nu& Chg 
Lon va TOng Cong ty cAp nuOc Sai Gan TNHH 
MTV. 

11 78/QD-CNCL-HDQT 01/06/2021 Ve viec ban hanh Quy elle Kiem toan nOi b'e Cong ty 
c6 phan cap nuot Chg L. 

12 79/N9-CNCL-HDQT 
(Lay Si kien bang 

van van) 

15/06/2021 Ve viec chgn Cong ty TNHH Kiem toan va tu va'n 
UHY la don vi kiem toan bao cao tai chinh natn 2021 
ti C6ng ty c8 phan cap nuo.c Cho. Lon. 

13 80/N9-CNCL-1-1139T 
(Lay Sr hen bang 

van van) 

29/06/2021 NT&' vi& min, giam tin nuac cho cac h0 ngheo, can 
ngheo va cac khu each ly tap trung phong dich 
Covid-19 (khong thu phi) 

14 81/N9-CNcL-1-IDQT 
(Lay Si kien bang 

van van) 

27/09/2021 W viec giam tien six ding nuac cho nguoi dan, 
doanh nghiep bi anh huang dich Covid-19. 

15 82/NQ-CNCL-HDQT 08/11/2021 ThOng qua bao cao ket qua san xuAt kinh doanh7  
bao cao thuc hien 9 thing va &lc thuc hien Ice 
hoach tai chinh nam 2021. 
Thong qua ke hoach hog dOng 8 thang cutii nam 
2021 dm Ban Kiem toan nOi bO. 
Thong pa chii truong vay von de thuc hien cac 
du an dau tu xay dk.mg theo Ice hoach nam 2021. 
Th6ng qua hgp Tong cho thue tai san tren dia ban 
huyen Binh Chanh nam 2021 (da dugc ba thanh 
vien HDQT khong dai din phAn von gap TOng 
Cong ty cap nuac Sai gon TNHH MTV va khong 
co lgi ich lien quan bieu quyet &mg 5r , dg tS,  l'e 
100%). 

1.4/-Hoot clOng can thank vien HDQT crew lip: 

DHDCD thuong nien nam 2017 to chirc ngay 06/06/2017 TA' bAu HDQT nhiem IcST 

2017 — 2022 g6m 07 thanh vien, trong dO có 1 thanh vien dO‘c lap (Ong TrAn Van Chau). 

Den ngay 03/08/2017, HDQT Cong ty nhiem kST 2017 — 2022 hop va thông nhAt 
khong thanh lap cac lieu ban nhung d phan cOng cac thanh vien HDQT khong dai din 

phan von gop dm Tong Cong ty cap mrac Sai G6n TNHH MTV ,sau dau ph u trach cac 
linh virc nhan sir, hrong thuOng, chinh sach phat trien (NQ so 07/NQ-HDQT ngay 

07/08/2017): 

- 	Ong Le Huy Hung, thanh vien HDQT phu trach ve nhan sr. 

- 	Ong TrAn Van Chau, thanh vien HDQT d(ic lap phi,' filch v luang thuong. 

Cong y c phcin ccip nuck Chq Lan 
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- 	Ong Nguyen Thanh Phong, thanh vien HDQT phii trach ve chinh sach phat trien. 
Cdc thanh vien HDQT dugc phan ding dã thuc hien viec theo dOi, giam sat ding 

tac trong linh vuc phu trach. 
1.5/- Danh stich cdc thanh vien HDQT c6 chfrng chi ciito Igo ye quan frj cong ty: khong 

2) Ban Kim soat 
2.1/-Thanh vien va ca cau cue, Ban Kiêm sod! 

Ti DHDCD thueng nien nam 2017, Co dong da bAu ra Ban Kiern soat (BKS) 
nhiem ky 2017 — 2022 gem 5 thanh vien. Trong do hiu het cac that-1h vien deu co chuyen 
men và kinh nghiem ve tai chinh, ke toan, Tnrong Ban lam viec theo che de chuyen 
trach. 

Ngay 04/09/2019 Cong ty dä thuc hien c6ng be thong tin 24 gib.  theo quy dinh dôi 
vai c6ng ty niem yet v/v  bA. Duang QuYnh Nga thoi 1A. thanh en BKS C6ng ty co phin cap 
nuac Cho. Lon nhiem ky 2017 — 2022 (can dr Diem f, Khoan 5, Dieu 48 Dieu le Cong 
ty). Den ngy 23/12/2019, th6ng qua hinh thirc liy kien bang van ban, Dai hei dong cO 
dong da th6ng nhit biu be sung ba Nguyen Thi Bao Chau vao BKS Cong ty ce phan cap 
nu& Cho.  Lou nhiem ky 2017 — 2022. 

Tai Dai hei deng ce dong thtra.ng  nien nam 2020 to chile ngdy 30/06/2020, Dai hei 
ding c dong da theng nhit bau be sung 'Ong Hoang Thanh Binh \Tao Ban kiem soat 
nhiem ky 2017 — 2022. Cling tong ngay 30/06/2020, cac thanh vien Ban hem soat da 
hop \TA theng nhit biu ong Hoang Thanh Binh lAm Tnrong Ban ki,em soat nhiem ky 2017 
— 2022 (thay bà Lai Thi Thu co:5 dcm tir nhiem de nghi htru theo che do). 

„ . 
Ke tir 30/06/2020 den thoi diem lap bao cao, BKS Cong ty gom cac thanh wen 

sau: 
Ong Hoang Thanh Binh 
BA Nguyen Thi BA° Chau 
BA Tnrcmg Thi Thanh Nhung 
BA Le Thi Kim Xuyen 
Ong Nguyen Ngoc Luang 

Tnrong Ban 
Thanh vien 
ThAnh vien 
ThAnh vien 
Thanh vien 

Se hrong co phin sâ hitu va dai  din sâ halt cüa cac that-1h vien BKS cüa Cong ty 
di plan cap nuac Cho. Lon tinh den thoi diem lap bao cao (theo danh sach cO (long cif& 
nàv 03/06/2021'): 

A 
So 
TT 

II9 va ten 

C phan 
trtyc tip sir Vim 

- 	x 
Co phan 

dai din so.  him 
Tong Ong 

A 
So 

lirCrilg  

TS le 
A 

% von 
dieu le 

s6  
1  
linglig  

TS,  le 
% vOn 
dieu le 

s6 
1  
itr"g  

TS,  le 
A 

% von 
dieu le 

1 Hoang Thanh Binh 5.000 0,038% - - 5.000 0,038% 

2 Nguy6n TM Bao Chau - - - - - 
3 BA Trg Thi Thanh Nhung - - - - - - 
4 BA Le Thi Kim Xuyen - - - - - - 
5 Ong Nguygn Ng9c Luang - - - - - - 

Ting Ong 5.000 0,038% - - 5.000 0,038% 

2.2/-Ho it &Ong cr.& Ban Kie'm sod! 
Hogt d'Ong gidm 	BKS croi vc'fi HDQT, Ban Gidm croc di'du hanh va cô dong: 

Ban Kiem sok da thuc hien trach nhiem va quyen han cUa minh, thay mat cac cô 
dong giam sat hog deng SXKD cüa Cong ty thong qua cac hog deng chit yeu sau: 

Giam sat hog deng cUa HOi deng quan tri lien quan den viec thuc hien Nghi guy& 
Dai hei deng c6 &mg. 

Giam sat viec quan 1 dieu hanh san suit kinh doanh dm Ban giam dec. 

Cong ty cd phcin ccip ntroc Chg Low 
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Kim tra tinh h9p 1, hcrp phap, tinh trung thvc va mire dO cAn tr9ng trong.quan1ST, 
dieu hanh hoat dOng kinh doanh, tinh h th6ng, nhAt quan va phit h9p cña ding tac ke 
toan, th6ng ke va lap bao cao tai chinh. 

ThAm dinh bao cao tinh hinh kinh doanh tirng qu, bao cao tai chinh sau thang va 
bao cao tai,chinh na'm cita ding ty, danh gia cong tac quan 1ST cila HOi‘dong quan tri. Trinh 
bao cao tham dinh bao cao tai chInh, bao cao tinh hinh kinh doanh hang nam cUa cong ty 
va bao cao danh gia cong tac quan 1 cüa Hi dong quan tri tai cuOc h9p Dai hOi dong co 
dong thuOng nien. 

- Xem xet s6k toan va cac tai lieu khac cüa ding ty, cac c6ng viec quan 1, dieu 
hanh hoat dOng cüa ding ty. 

- Kien nghi Hi d'6ng quan tri hoac Dai hOi d6ng c6 dong cac bin phap sira d6i, b6 
sung, cai lien ca cau t6 chirc quan l, dieu hanh hoat dOng kinh doanh cüa cong ty. 

De xuAt viec 1ra ch9n cong ty kiem toan dc lap kiem toan bao cao tai chinh nam 
2020. 

- 	Thao luan voi Kim toan vien dc lap ve tinh chit va pham vi kiem toan tnrac khi 
bat dau viec kiem toan. 

Theo deli va kiem tra tinh hinh thvc hien ke hoach san xuAt kinh doanh va dAtt tu 
xay dung ca ban hang quST, nam. 

Tham gia kien ve bao cao tai chinh, ket qua hog dOng san xuAt kinh doanh trong 
cac phien h9p HOi dong quan tri. 

Sr phai hop hoot d'Ong cüa BKS d6i vol hoot d'Ong cfia HDQT, Ban Gicim d'oc di'du 
haul, va ccic can b0 qucin 

- Trong na'rn.2021 Ban kiem soat da chit'  dng trao d6i, th6ng nhAt vai Hi ding 
quan tri Cong ty ye cac nOi dung, ke hoach kienttra, giam sat, phoi h9p vai Ban giam doe 
trong qua trinh trien khai cong tac kiem tra, giam sat. 

HDQT C6ng ty dã cung cap kip theri,,dAy dit cac nghi quyet, quye't dinh cüa HDQT 
cho Ban kiem soat. Ban Giam doe d tao dieu kin cho Ban kiem soat trong viec thu thap 
cac thong tin, tai lieu lien quan den hog dOng san xuat kinh doanh cüa Cong ty khi có you 
cau. 

D6i veri cO dong: trong nam 2021 Ban kiem soat Cong ty kh6ng nhan ducyc don 
thu yeu cau hay khieu nai  cUa c8 dOng hoc nhom co dong ye cac van de lien quan den 
hog dOng san xuat kinh doanh cüa Cong ty. 

3) Cac giao chch, thit lao va cac khoin kri ich ctia Hoi Wing quan tri, Ban giam dôc  
va Ban kiem soat 

3.1/-Luvng, thtrang, tha lao, ccic khocin 10 ich: 

Thu lao cUa HDQT va BKS &rye Dai hOi d6ng c6 d8ng quyet dinh, mirc thit lao 
binh quan cüa narn 2021 la 5 (nam) trieu dOng / ngueii / thong. 

Tien ltrang cua Nguoi.  quan l (bao g6m. Chu tich,HDQT, TruOng Ban Kim soat, 
Ban Giam doc va Ke toan truang) duqc huong theo quyet dinh cUa HDQT. HDQT thong 
qua guy tien,lucmg ke hoach cf.ta Nguoi quart lYT, hang thang Ngui quan l dugc tam img 
tien ltrcrng bang 85% tien luang ke hoach dugc duyet. Den cuoi,nam, can dr vao ket qua 
hog dOng SXKD cüa Cong ty, HDQT sê quyet dinh (Nghi quyet) quy lien luong thge te 
duac huang cüa Ngueri quan l. 

Tien thuong cho Nguari quan l C6ng ty do Dai hOi d6ng c6 dong quyet dinh, can 
cu vao ket qua san xuat kinh doanh hang nam cüa Cong ty. 

Cong ty cphdn ccip mrac Chcr Lem 
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3.2/-Giao dich cd philu cfia cd don n i b3: 

SO 
TT 

Nguni thnv hi'en 

giao dich 

Quan he 

vai nguiri 
nOib6 

SO co phieu so. hint 
dAu Ic37 

SO co phieu so* hen 
cutii Ick 

UT do 
tang, giam 

(mua, 
ban, 

chuyen 
(lei, 

thcon...) 

SO co 
. A 

plueu 
TS7 le

phi 
Se ce 

A 
eu 

Ty re 

Nguyen Thanh Phong La ngued 

nOi 1)0 

(thanh vien 

HDQT) 

660.000 5,08% 818.900 6,3% Mua 

3.3/- Hp ddng hoc giao dich 	&Ong nOi bO: 

a/-Cfic hp ctng hock giao dich vOl cd ctông n i bo: 

A 
So 
TT 

Ten te 
chtic / 

Ca nhan 

Mei quan he 
lien quan 

voi Cong ty 

SO giey(  NSH, 
ngay cap, ncri 

A 
cap 

Dia chi 
ch 	gi ao di 

Thai diem 
g 

voi• 

COng ty 

SO NQ/QD clia 
DEIDCD / EIDQT 

thong qua 

SO luvng, tS , 
N nem gie 
x• 	. A 

co phieu sau 
khi giao dich 

Ghi 
chti 

1 Teng 
Cong ty 
cap nuac 
Sai Gem — 

TNHH 
MTV 

Ce dong1on 
(C dong 

Nha mot) 

41060000102 
26/07/2005 
Sa KHDT 
TP.HCM 

Se 1 
Cong 

tnrang 
QuOc te, 
Quan 3, 
TP.HCM 

30/09/2020 68/NQ-CNCL-HDQT 
ngay 25/03/2021 

dm HDQT 

6.630.400 
(chiem tY 1e 

51%) 

(*) 

2 Teng 
Gong ty 
cep nuac 
Sai Gan — 

TNHH 
MTV 

CO dong lon 
(C dong 
Nha nuot) 

41060000102 
26/07/2005 
SO KHDT 
TP.HCM 

Se 1 
Cong 

truong 
QuOc te, 
Quan 3, 

TP.HCM 

30/09/2020 68/NQ-CNCL-HDQT 
ngay 25/03/2021 

dm HDQT 

6.630.400 
(chiem ty 1e 

51%) 

(**) 

Ghi chti: 

(*): la hop d8ng hop dong mua ban si nu6c sach qua dong ho tong. 

(**): la hop d'Ong dao tap thi nang bac cho nguoi lao Ong nam 2021. 

b/-Giao dich gift a ngueti nOi be) cong ty niem yet, ngweri có lieu quan cfia ngwoi nOi bO 
yeti cong ty con, cong ty do cong ty niem yet nail, quyen kiem soda: 

Khong c6 

c/-Giao dick gift cling ty veri cfic dal tuvng khfic: 
Giao dich gill a cong ty vai cong ty ma thanh vien HDQT, thanh vien Ban Kiem soat, 
Giam doc (Tong Giam cgc) diéu hanh dd va clang là thanh vien sang lap hoac thanh vien 
HDQT, Giam doc (Tong Giam doc) dieu hanh trong thai gian ba (03) nam tra lgi day 
tinh tçii thai diem lap bao ccio: 

. st 
TT 

Ten 
Cong ty 
giao dich 

Ten nguiri Wei be / Mei 
quan he lien quan voi 

COng ty giao dich 
Dia chi 

x 
Theri diem 
giao dich 

SO NQ/QD cda 
EED DCD / HDQT 

thong qua 

Ghi 
chti 

1 Cong ty 
TNHH 

Thong mai 
N.T.P 

Ong Nguyen Thanh Phong: 
-Thanh vien HDQT Cty co 
phen cep nuac Cho.  Lon. 
-Giam dc Cong ty TNHH 
Thuong mai N.T.P 

278 
T6 Hien 
Thanh, 

P.15, Q.10, 
TPHCM 

03/02/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 dm 

BDQT 

(*) 

2 Cong ty 
TNHH 

Thuang mai 
N.T.P 

-nt- -nt- 08/03/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 dm 

BDQT 

(*) 

Cong ty co r  phein cdp nu& Ow Low 
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3 Cong ty 
TNHH 

Thuang mai 
N.T.P 

-nt- -nt- 08/06/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 dm 

HDQT 

(*) 

4 C8ng ty 
TNHH 

Thuong mai 
N.T.P 

-nt- -nt- 06/07/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 aim 

HDQT 

(*) 

5 Cong ty 
TNHH 

Throng mai 
N.T.P 

-nt- -nt- 07/07/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 dm 

HDQT 

(*) 

6 Cong ty 
TNHH 

Thucrng mai 
N.T.P 

-nt- -nt- 04/10/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 dm 

HDQT 

7 Cong ty 
TNHH 

Thuang mai 
N.T.P 

-nt- -nt- 13/12/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 dm 

HDQT 

8 Cong ty 
TNHH 

Throng mai 
N.T.P 

-nt- -nt- 22/12/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 cila 

HDQT 

(*) 

9 Cong ty 
MEI 

Thuong mai 
N.T.P 

-nt- -nt- 24/12/2021 68/NQ-CNCL-HDQT 
ngay 25/3/2021 dm 

HDQT 

(*) 

Ghi chn:,  
(*): la hop dong mua vat tu nganh nuac. 

Giao dich gqa cong ty vai co,ng ty ma ngtthi có lien, quan cita thanh vien HDQT, thanh 
vien Ban Kiem soat, Giam cloc (Tong Gicim cloc) clieu hanh la thanh vien HDQT, Gam 
cloc (Tong Giam cloc) clieu hanh: 

Khong c6. 

Cac giao dich khac cita Cong ty (niu co) c6 
ch'Jt clot yeti thanh vien HDQT, thanh vien BKS 

Khong c6. 

3.4/- Vic thur hren cac ,quy dinh quart tri; ding ty: Cong ty thvc hien dung \la d 
cac quy dinh phap luat ye quan tri deg ty. 

VI. BAO CAD TAI CHINH 
Y kin kie4m than:  theo báo cao tai chinh hem toan. 

Bao cao tai chinh dtryc kie4rn than:  da cong bO thong tin theo  iuy dinh. 

mang lgi iqi ich vat clidt hoc phi  e  "t 

, Gicim cloc (Tong Giam dew) clieu 

PC 

Noi 
-UBCK Nha nu&c; 
-S6 GDCK TP.HCM; 
-Li.ru  VT, VP.HDQT. 

Hujrnh Thin Anh 

Cong ty cphdn ccip ntroc Cho. Lan 
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