




* Mua brin thitit bi itiQn.

* Mua brin qu4ng s6t.

* Mua b6n d6 6pldt,thi6t bi vQ sinh cao cdp.

dn hoat dOng kinh doanh chfnh, chidm tr6n
: Thi trucrng kinh doanh chinh cria c6ng ty

trdn todn qu6c. Dd NEng, Hii phdng vd ciic thdnh phdi;

3' Thdrrg tin v6 m6 hinh qu6n tri, t6 crhri,c kinh doanh vn bQ mrfly qufrn If:

ll#J;l]"h 
quin tri: D4i hQi dong c6 oong; HQi itdng qu6n tri; Ban ki6m so6t vd r6ng

So i16 t0 chric C6ng ty:



3.2 Ca cdu bQ mrly quin If:
3.2.1 D4i hQi tl6ng cO e6neurtitd;h;;r'a-t,ga-i: [il?;] ffTffi:lf,"fillAn. Dr{DCD quytit einn n vd Ei6u le c#;;;ff:ffi:DHECD thdng qua chcbilo cSotdi chfnh hdng ndm cria cdng ty vd ngdn srich tdi chfnhcho ntun ti6p theo, bAu, mi6n nhiQm, bdi nhiQm thdnh vi6n H6i rt6ng euan tri, thdnh vi€nBan Kitim soiit cria C6ng ty.

3.2.2H;,Qi tl6ng qu6n tri: HQi tr6ng eu6n tri (.,HDer,,) do DHDSD bau ra, ld co quanqu6n ly cao nhat cria. c6ng ty, c6rghia vp qu6n tri c6ng ty gifra hai k) rlai h0i. HDeTc6 05 thdnh vi€n. 56 luqmg thdnh vien HDQT m6i nhiQm ty oo DHDCD quytit ainrr.Nhiqm ki'hoat clOng cria HEQT ld 05 ndm. Thdnh vi6n HEer cria c6ng ty trong ndm2021 nhu sau:

* Tqi DHDCE thudng ni€n ngdy tB/06/202t:
- Mi6n nhiQm chric vu thanh viOn HDQT - chri tich FDer eoi voi 6ng vdn Ti6n Er?c.
- BAu Ong L0 Thanh Tu6n ld thdnh viOn HDeT.
- FIDQT bAu 6ng LO Thanh Tu6n git chric vp Chri tich HDeT ngdy lgl06l202t.
* Tqi DHDCD btit thudng ngdy 28/12/2021:

- Mi6n nhiQm chric vp thanh vi6n FIDQT - chri tich HDQT coi voi 6ng L6 Thanh Tu6n.
- Mi6n nhiQm chric v.u thdnh vi6n HDer d6i v6i 6ng Nguy6n Manh Hung.
- Bau bd Nguy6n ThiDung vd bd Lc rhiH6ng Loan ld thdnh viOn HDer.
- HEQT bau 6ng Ducrng Hiru Hi6u git chfc v9 chri tich HDQT ngiry 30n2/2021.
D€n Thdi didm hi€n tqi, thdnh viAn HDeT g6m;

- Ong Duong Htu Hi6u: Chri tich HDeT
- Bd Nguy6n Thi Dung: Thdnh vi6n HDeT
- Bd LC ThiH6ng Loan: Thdnh viOn HDeT

3'2'3 Barn Tdng Gi6m tliic: Ban T6ng Girim d6c do I{Der b6 nhiQm, c6 nhiQm w t6chr?c diA'hdnh vd qudn ly mgi hopt ttQng san xudt kinh doanh hdng ngdy cua c6'g tytheo chi6n lugc, kti hopch dE dugc HDer vd DHDCD th6ng qua. T6ng Gi6m ir6c rdngudi dai diQn theo ph6p luflt cria C6ng ty.

Thdnh vi6n Ban T6ng Gidm d6c cria c6ng ty trong ndm2l2rnhu sau:
- HDQT bd nhiQm 6ng L6 Thanh Tu6n giri chfc v9 Ph6 T6ng Gi6m il6c phg trirchtdi chinh ngirv 19106/2021vd mi6n nhi€m ngiy 09ar/202r.
- HDer b6 nhiEm ba D6 Thi Hdd iin .n,i, vp ph6 T6ng gi6m d6c ngdy09trU2021.

T mi6n nhiQm chfc vu T6ngGirim ooc rr.i v6i ong Ducrng
6n Thi.Dung git chric vu iOng Girim d6c C6ng ty.
Ph6 T6ng Girim D6c



- Dtin thdi rli6m hiQn t4i, Ban T6ng Girlm d6c gOm:
+ Bd Nguy6n Thi Dung _ T6ng Girim rt6c.

+ OnB TrAn Thanh Tirng _ ph6 T6ng Girim ct6c.

+ Bd D6 Thi HAng _ ph6 T6ng Girtm d6c.

3'2'4BanKi6m so{t: Ban Ki€m so6t do DHDCD biu ra, c6 nhigm vp thay mit c6 d6ngoc ti6m so6t msi ho4t il6ng kinh doanh, qu6n tri vd diE;'h#;;;;:"
Thanh vion Ban Ki6m so6t cria c6ng ty trong ndm2I2rnhu sau:
* Tqi DHDCD thudng ni€n ngdy I8/06/202L.

- Mi6n nhiOm chric vu thdnh vi6n Ban kitim so6t - Trucmg Ban ki6m sorit i[6i v6i6ng Ducrng Xu6n Truong.

- Mi6n nhiQm chric vp thanh vi€n BKS edi voi bd rruorng Thi ruyiSt.
- IlAu 6ng Tr6n Ngqc Hdn vd bd Phpm Thanh Huong ld thdnh vi€n BKS.
* Thdnh vi€n BKS thdi di€m hiQn tqi S6m;
- Ong Trdn Nggc H6n: Trucrng ban Ban kiiSm so6t

- Ed Ph4m Thanh Huong: Thdnh vi€n Ban kitim so6t
- Bd Nguy6n Thi Oanh: Thdnh vi6n Ban ki€m sorit

Ki5 to6n tru&ng cria C6ng ty trong ndm2l2lnhu sau:

- Ngdy 3t/0712021, HDeT mi6n nhiQm chtc vu tctl toa i 6ng DdmNgqc Tf vd b6 nhiQm 6ng Hd Huy Thuytit gin chfc vp Kti to ry.
- Tinh dtln ngdy 3ur2r2021, K6 tru0ng cria c6ng ty ld 6ng Hd Huy Thuytrt.

3.2.6 C6c, phdng ban nghiGp vU:

C6 chric ndng qu6n ly t6ng vu vd qu6n li nhdn sy,
ho nguoi lao dQng vA an todn lao dQng,-bao hiCm
du0ng, khen thu&ng k;i luflt, ttrUc tri.en c6ng trlc t6

- Phdng Tdri chinh - Kii toen: C6 chric ndng qu6n l), tai chfnh cria C6ng ty, thuchiQn cric nghiQp vp k6 to6n theo dring chti do nalrr ,"a" la i"ffi;; hr"h cria bo taichinh quy dfnh.

- Phdng Kinh doanh: C6 chr?c n[ng
phuong hu6ng ho4t dQng tiiip thi vd kinh do
thitrudrng, tim ki6m d6i t6c, thuc hiQn t6 tro



am muu c6ng t6c xdy dpg chi6n lugc, k6
todn, 6n dinh vd phrit tritin-vOn; t6i tr" frf6"

xudt, khai th6c; c6c dp 6n kh6c theo dring
truong vd muc ti€u chi6n lugc hopt rlQng s

4. Dinh huring phrit tri6n:

4.1Chc mgc ti6u chri y6u cria C6ng ty:
Mgc ti6ut\acsoquYm6 ffi'#,Tlff:.Tl'itT,:tdt, da dqng vd

san.

- s6p xi5p lpi c ,bQ ph4n, ilinh bi6n l4i lao trqng, co c6u t6 chric, tdngndng su6t lao dQng, dinh, gi6m chi phf, ph6; d6J;i" 
"u"n 

vd vrLrqt k6hoach sdn xu6t kinh

- Toi tla h6a c6c lgi fch cho cdng ty, circcd dong cflng nhu quan t6m d(!n thu nhdp,quycn lqi vd cli6u kiQn ldm vi6c cria ngudi lao rrQng trong c6ng ty.
- Uhuc hiQn dAy dt c6c nghia vu dtii v6i Nhd nu6c.

- 86o todn, phSt tritin v6n chri sd hiru vd 6n dinh, phrit trii5n c6ng ty ngdy cdng lonmanh, bAn virng.

4.2 Chi6rn luqc ph6t tri6n trung vir ddri h4n:

bi6t d ngdnh thdp: Tii5p tuc ph6t tri6n
nh; Co c6u l4i ngdnh hdng phu hgp v6i

i crlc it6i tric c6ng nghe, v6i cdc t6 chrfrc tfn

hdi hoa lqi fch gita c6 d6ng, c6ng ty vd ngudi lao rlQng.

- Tdng cudrng hon nta c6ng tiic girim s5t cria HDQT , nhhtld gi6m srit chi6u s6utheo tring linh vuc, tron co sd tuan thri chflt che c6c quy clinh ctn ph6plu4t vd Di6u l€



r.ong ty. Tpo di€u ki-6n thufln lgi cho ho4t tlQng cta BKS theo dring quy dinh, tr6n nguy.ntac phdng ngira ld chri dao, tr6nh sai s6t nguy-t., rurau oau ti6n trong mgi ho4t rr0ng.
-Nghi6n criu hodn thiQn bQ m6y t6 chric, nh6n su voi gihiphrip tdng cucrng ndnglgc quan tri' diAu hdnh vd ndng llrc kinh doanh. c6 k6 ho4ch ddo tao, ddo t4o l*i s6 c:inbd hicn c6 kt5t hqp voi thi tuy€n dti tao 

"g"a" 
.a"i^oire, kh6e, c6 ndng lyc d6m nhiQmc6c vi tri ldnh dpo trong c6ng ty.

- llung bu6c chuytin aoi so dou+ nghiQp todn di6n, hu6ng t6i doanh nghi-6p chrido' ng.(tu tfong) trong ho4t dQng sdn xu6t nnrr o-ounr,lau tu, trong c6ng tric qu6n tri, diAu

5. Cric r.rii ro vir thrich thri,c:

. Nam 2021, dai dich covid-l9 v6n ai6n biiln phric tap, k6o ddi tr6n pham vi todncdu' viQr; ndy mang lpi nhiAu th6ch thric vd rui ro anh huong truc ti6p d6n ho4t dQng sanxu6t kinh doanh cta c'c doanh nghiQp n6i chung vd c6ng ty n6iri6ng. D6y ld mQt giaidoan khri khdn chua tirng c6 trong lich sri cria 
"ai 

tiJi c,tdt chacu p[ai eoi mat ch6ngchsi vd kh6c phpc nhirng hpu qu6 nans nc ;; Jri ji.,,,* *
v6i C6ng ty, ndm 2021 dagap nhieu kh6 khdn trong hoat d6ng kinh doanh thuongmqi, phirt tritln md rQng"thf try"ng; c6 nhtng thoi tli6m chi hoat cr6ng cam chtmg; c6tgihmrdtnhi0u chi phf JC .O gangi.ry tri ho4t dQng.

II. Tinh hinh ho4t tlQng trong ndm202I:
1. Tinh hinh hogt tlQng sin u6t kintr doanh:

- r6t qud ho4t dQng s6n u6t kinh doanh ndm202l:

Dvt: T,
+laong

clugc v6i dich bQnh, nhd ciic chinh s6ch h6

2.Td chri.c vi nh6n Sg:

2.1 Danh s6ch Ban T6ng girim dric:

str

I

Chi ti6u Ihgc hi6n
2020

Nfun 2021 1ti,rQ %

K6 hoirch Ihgc hi6n KII202l TH 2020
Doanh thu thuAn 908.1 87 r.146.400 1.396.00

0
l2l,gvo l53,7yo

2 Lgi nhu4n trudc thu6 -79.395 23.4s1 68.649 2g2,7yo -86,syo
a
J Lgi nhufln sau thu6 -79.395 r 8.670 67.739 362,gyo lg6,5yo
4 Ldi co bdn tr6n c6 phit5u -2,535 2,153 l85,3yo



str Danh sdch ban
tli6u hdnh Chrlc vu

CMTND
ngdry cdp, noi

cdp
ChA e hiQn ei

Sii tugng c6
phi6u c6

quy6n bi6u
quy6t

OngDuongHtuHi6u T6ng girlm d6c
013314148. Cdnr

an Hd NQi c6p
ngiry 1416/2012

SN 7, tdng 3 G03,
KDT Nam Thdng
Long, XuAn La,
Tdy H6, Hn Ngi

3.284.393

2 On{f T}AnThanhT-ung Ph6T6nggiimdOc

090726505. C6n1

an Th6i Nguy6n
cdp ngdy

06tst20r6

Ngd 321 D. Ducrnp
Tg Minh, P. Ten
Long, TP Th6i

Nguy6n, tinh Th6i
Nguy6n

60

5 OngI€ThanhTbiin

Ph6TdngsiimdF
Bdnhigmngdy

rgl%ADr.I{fih
nhiqmngay

wtrrzal

042067000s23
Cpc CS c6p ngdy

r2t04t2021

TO 14, phucrng
Hoang Vdn Thr,r,
TP ThAi Nguy6n

r.567.390

4
Ph6T6nggitimdtic

86nhigmngay
wrl^Ul

ueU'/E4007 C6np
An Th6i Nguy6n

cAp ngdy
3t/07/20t8

T6 09, phucrng Gia
Sdng, Tp Th6i

Nguydn
1.481.300

5 OngDdmNggcTu
Kd torin truons

MiCn nhiem ngt
3U07t2021

090912735 CA
Th6i Nguy6n c6p
ngiryll19l20l2

X6m D6ng.Sinh,
xd H6ng TiCn, TX
Ph6 ycn, T. Thei

Nguy6n

0

6 Ong Hd Huy Thuy6t
ulyu /u0u0579

Cpc CS c6p ngdy
r2t04t2021

16 13, phucrng Gia
Sdrg, tp Thrli

Nguy6n
0

l4

t,
r

'i
U

2.2 Nhfrng thay tt6i trong T6ng girim tl6c:
- Ngdy 19/0612021, HDQT da bo nhiQm 6ng LC Thanh Tu6n gifr chric vu ph6 T6nggirim r16c php trrich tdi chfnh va mi6n nhiQm ngiry 09flr/202r.
- Ngdv 09/rr/202r, HDeT da b6 nhiQm bd D6 Thi Hing gifr chric vs ph6 T6nggirim tl6c C6ng ty.

2.3 56luflrg crin bQ, nh6n vi6n:

str

I

lfrinh rIQ hqc v6n
Sd luo'ng
(ngudi) T'j,lQ ("h) Ghi chri

Eai hqc t4 63,6yo
z Cao ding 2 9,lyo
a
J Trung c6p 2 9,lyo
4 COng nhdn k! thuQt 2 9,lyo
5 Kh6c 2 g,lyo

T6ng cQng: 22 700yo



2.4 Chinh s6ch tttii vri'i ngucri lao dQng:

- c6ng ty tld xdy d1mg, ban hdnh quy cht5 vA luong thu&ng vd c6c ctrti a6 ddi ng6
cho ngudi lao dQng, t6n trgng qu6 trinh trao d6i thuong lugng thgc hiQn, quy er,6 oin
chri tpi noi ldm viQc. Nguoi rao irOng ru6n rlr gc huong mgi chinh ,acn tdfnr,6i;;;;;;
dinh cria Ph6p luft cfing nhu c6ng ty. Tpo m6i trudng ldm viQc ndng trOng, .ong uing,
ludn xdy dung vdn h6a doanh nghiQp hucrng tdi muc ti€u lu6n hai [Oa ba lqi fch: Nhd
nudc, doanh nghi6p vd ngudi lao d6ng:

z Thuc hiQn dAy ctri, dhm bdo v6 phuorng tiOn, c6ng cp lao il6ng cho ngudi lao
dOng,thuong xuy€n ki6m tra nh6c nh6 c6ng tric an todn ve sinh lao dQng.

^ ^: _alo 
,i9rg c6ng t6c an todn lao itQng vd b6o vp m61 trudng, phdng ch6ng ch6y

n6' Chdm lo cdi thiQn iti6u kiQn ldm vi6c vd ndng cao ddi s6ng cnJng"Jiruo d6ng.
C6ng ty cdn thucrng xuy6n t6 chric

b6 tri nguoi lao rlQng ldm vi6c hiQu qu6 nh
tham quan, nghi dudng, ... n6ng cao ddi s6

- Thu nhQp binh qu6n l l,7 triQu dOng/ngucri/th6ng.

3. Tinh hinh dAu tu, tinh hinh thrSc hiQn cfc dg 6n:

3.1 Cric khoin ttAu tu kfn:

- DAu tu tdi chfnh ng6n h4n :64.3361i tl6ng dAu tu mua c6 phiriu C6ng ty c6 ph6n
Th6p viet - -f 6ose: vIS) vd c6ng ty c6l tran-cang th6p Th6i Nguy6n (TIS).

- Nhu d5 b6o ciio, do dich bOnh 9n"gph6t anh huong nghiem trgng rl6n ngdnh dlch
vp t4i Ed NEng n6i riOng vd todn qu6c n6i chung, d6ng thdi c6ng tviapkh6 khdn va
nguon v6n kinh doanh nOn c6ng tyta atng thyc hign du rin. vi v?y, tai DHDCD thuong
ni6n n[m 2020,HDQT d6 trinh phuong 6n chuyiSn nhuong todn bQ, ho{c chuy6, ,h;;;
mQt phAn, hoflc cho thu€. Tuy nhi6n, tai oa Ning ndm2020v6n chiu 6nh huong lon cria
dfch Covid nOn phuong 5n n6u tr€n <t0u $Ottg thyc hiQn dugc. Do d6, trong n6m202l
HDQT vAn titip tgc tim doi tac d6 chuyiSn ntruqng todn bQ, ho{c chuydn nhugrlg mQt
phan, ho{c cho thu6.

3.2 Chc cdng ty con, c6ng fy liOn t<6t: Kh6ng c6.

4. Tinh hinh tii chfnh:

4.1 MOt sti chi ti6u tii chinh:

\

T:
{r
u
tA
:d
{,t
./,
tt\
=

Dvt: Tri€u ddng

Chi ti0u Nim 2020 Nim 2021

(o/^\Tn fA ti-noloiA
1. T6ng gi5 tri tdi sin s l8.s43 536.445 3.45%
2. Doanh thu thuAn 908.187 r.396.r70 s3.7%
3. Lqi nhu4n tt HDKD -62.336 70.528 -2l3,l4yo



4.Lqi nhufln kh6c -r7.059 -1.878
-Rg no/^

5. Lqi nhufln trudc thu6 -79.39s 68.649
19,6 \o/^

6.Lqinhu4n sau thu6 -79.395 67.739
T85,3%

7.LAi co bdn tr€n c6 phi6u -2,535 2,159
185,120A

4.2 C6c chi s5 tii chinh chri v6u:

5. ccr c6u c6 d6ng, thay tl6i viin tliu tu cria chri s0 hiiu:
s.l CO phAn:

T6ng s5 c6 phAn: 31.396.1g0 c6 phfln, trong 116:

- co phdn ph6 th6ng tu do chuy6n nhuqng: 3r.396.rg0 c0 ph6n
- CO phAn h4n chti chuyi5n nhuqng : 0 c6 phAn.

5.2 Ca cdu c6 tl6ng, tf tQ c6 d6ng:

Chi ti6u Nim 2020 NIm 2021
r. Uhi tiOu v€ khi nlng thanh to6n

H0 sd thanh to6n ng6n h4n:

--
HQsotn*ffi

2. Chiti6u v€ co c6u v5n

=
HQ sd Nq/V6n chri s0 htu

1,0 1,47

0,5 r,07

46,42yo 35,6,1,yo

86,63yo 55,3lYo
J. Uhi tiOu vG nlng lgc ho4t tlQng

Vdng quay hang t6n kho:

_Ing quay t6ng tdi s6n:

4. Chi ti6u vd khi nlng sinh lcri

7,3 17,72

1,75 2,6

HQ s0 Lgi nhufln sau thu6iDoanh thu thu6n -8,74yo 4,85yo
HQ sO Lgi nhufn sau thu6/V6n chri s0 hflu -29,57yo rg,6lyo
HQ sO Lgi nhufln sau thut5/T6ng tdi sin -r5,3lyo 12,63Yo

H0 s0 Lgi nhu0n tt HDKD/Doanh thu thu6n -6,g6yo 5,05yo



C6 d6ns khic 30.986.481 I g8,7yo

4.443.696 | 4 ).o/^

26.952.484 85,B70

31;396.180 t00,Uyo

5'3 TinLh hinh thay coi viin triu tu cria chri s& hiiur: Kh6ns.
5.4 Giaro dich c6, phitiu qui: Kh6ng.

5.5 Crfu: chring khor{rn kh6c: Kh6ng c6.

III. 86o cdo vi tl6nh gi6 cria Ban TiSng Gir{m tldc:r

1. Ddnh gi6 ktit qui Jho4t dQng sin xu6t kinh doanLh:

Niim 2021' dudi sg cli6u hdnh cria Ban T6ng Girim d6c, ktlt qu6 hopt dQng s6n xu6tkinh doanh cria c6ng ty so vdi ciic ndm tru6c tuong ooi tot,'cf ,hdil;;;;,

I
l

t

Ndm 202l ld mQt ndm rdtnhi.u kh6 khdn do 6nrr huonLg d
nhi6n n-hdr viQs c6ng ty ddmanh m€ trii ccv c6u rqi cacaanh mucL,-x,^ -+i-- no . . r ---- -;-
bu6c dau c6ng ty dE .o r.ct il;A;; ffio"",,*'ffii ril:

- v6 doanh thu: Nam 2021, thuc hign dat r22% so kt! ho4ch vd tdng 54oh so voithuc hiQn niim202A.

- vA t<vi nhuf' trudc thu6: Ndm 202r,thuc hiQn d.at 293%so k6 ho4ch, vd tdng185,8% so ndm 2020.

_0. 
Chi p,h :yI__

_7. 
Thu nhflp khric

B. Chi phi kh6c

llqrl@,*"g:gt'
IO. ThU(! TNDN

Evt: tri€u

Nnm 2020

908.187

Nim 2021
Ty l0

tlng/giim
(%)

r.396.t70
53.70/"

r.3s4.0s3
54,3yo

19.862 99210,Oq.h

-19.536 -r25,jyo
5.37:i_

9.57t2

4.997 -7,jyo

5.987 -37,5yo

780 2.479 2I7,gyo
17.83tl 4.859 -72,gyo

-79.395; 68.153
185,8%o

c 409

I. Iqt lruin sau thru6

)12. Laico' bfrn 1.6" 
"i pt i6,

-79.395i 67.744 185,30h
-2,535 2,153

185,3%o



2. Tinh hinh tdri chinh:

2.1 Tinh hinh tii sin:

iQu ddng
stt Chi ti0u

tr

NIm 2021 NIm 2A20 Tj'r0 (%)
I Tdng tii sin 536.445 518.543

3,5yo
I Tdi sin ng6n h4n 280.595 237.465

18,2yo
2 Tdi sin ddi han 255.850 28t.078 -9.0%II Nq phii tri 191.053 240.690 -20,60A
I Ng ngin hpn 191.053 236.679 -lg,3yo
2 Ng ddi hpn

4.011

Tong tdi s6n ndm202r tdng 17.gl2triQu d6ng,*** ring tdng 3,5";oon*lfr
#;#T:::::11,::^:tg* muc dArr tr1, kinh dol,n, treng,I_ ri"r,ic., s6u vd c6ynhanhvdngquayv6nruudQ ;;"*r"#;;#;#;l;ffil##ffI
sang tdi sdn ngfn h4n v6i 1 ini" 

ua w'uJs' ufu' ru t?

2'2 Tinh hinh nq hipn t4i, biSn tlQng rrfn v6 cric khofrn nq kh6c:
- vd tintr hinh quin : Gi6m 20.6%so v6i ndm2020. rh6 hienviQc c6ng ty dd dir ngu6n r I c6c nhd .ung rap, o"t^irt 6n dlnh quanh9 d6i tdc, c6 uy tin cao di5 t6t hon v6 gi6 vd s6n ph6m.
- vd tinn hinh quin ly c6ng ng phii thu: cric kho6n ph6i thu3rlr2l202l tang 20_?% so.vdr_r cing thdi aicm ndm2020, do c6ng ty ird

s6ch b6n hdng tdt, cr6y mpnh doanh thu vd c6 nhflng b4n hdng truy5n inon
-votintrhinhq :Hdngt.nkhogi6m 35.g%sov6i ndm2020,chi ti6u'dy chring t6 qu6n ly vdng quay hdng t6n kho t6t, thu h6ivdn nhanh vd an todn tirOng 6n dinh.

3' Nhiing cii tiiin vd co cau t6 chftc, chinh s6ch, quin ry:
Duy tri vd cdi ti6n hQthong qu6n tri, diau hdnh theo hucrng hien clai oc aap ung rtrih,rc cho viQc qu6n trihp th6ng vdi quy m6 phrit trii5n ngdy mQt ldn m4nh.
Rd sodt, ddnh gi6vd khic phpc kip thoi ton tpi trong c6ng t6c qu6n ly, dim b6o suthAu hi6u vo quy trinh c6ng vigc ttl r6nh rr4o d€:n c6cnh6n viOn.

Tang cudng phdn quyon cho ciic Gi6m doc bQ phfln,_tru&n g circphdng ban d6 d6mbdo tinh hieu qu6, s6u siit vd nhanh ch6ng trong ui^e, tricn k# ;;;;;; vi6c theo k6ho4ch chung.

4.Ki) ho4ch ph6t tri6n trong tuong lai:
Nam 2021, kinh te tfre gidi chiu 6nh

thuong m4i thti gi6i v5n b! gi6n do4n b&
phpc hfu qu6 cria dai dich. Kinh tti ViQt nam



dd vuqt qua kh6 khdn vd dat nhi6u thdnh tgu,.kj, varg sg phrit tritin mpnh mo trong ndm

i"y"'r::t 
nhtng nhfln clinh tr€n, Ban rong girmiaJo" ncn rt! ho4ch trong ndm 2022

4.1 MQt sii chi ti6u chinh:

sChi ti6u Dvt Thr;c hiQn 2A2l K0ho4ch 2022 Ti'le (+/-)- Doanh thu thu6n

- Lqi nhuOn truOc ituC
- Lqi nhu$n sau ah;6

- Ldi co bdn tr6n Cp

1.396

69

68

2,163

2.505

88

70

2,230

79%

28%

3%

3%
4.2Kfjhogch thgc hiQn:

- Thuc hiQn ir6y dri cdc Nghi quytit cria EHDGD, Hoi rt6ng qudn tri, ph6n d6uhodn thdnh vuor mfc c6c chi ticu san ,.ra, ti"rr;; 2022;
- sri dr,rng hiQu qu6 ngu6n vtSn phpc vp dau tu, s6n xu6t kinh doanh. E6nh gi6rhuong xuv6n ciic kho6n ns vd day manh c6ng tiic th"'hdi ,l;;;.;;"' "'

- Khai th6c sri sung tdi s6n hiQu qud, kitlm sorit ch4t chO tu cua C6ngty d6 ludn chri ilQng trong c6c phucmg 6n khi c6 co hQi hqp ic,l
- Day m?nh c6ng tiic ph6t tri6n-thi trudng, n6ng cao ch6t luqng dfch vg, da d*nghoa cic s6n pham. Dpc biQt nghi€n cfu mo rong *ri iro*g, phuong 6n tiikhdi dQnglai hoat clong tintr.fTnh 

f^uons 
ma],- dau tu trrloangsan. chri trsng d6n c6c d6i tu-o. ngkh6ch hdng truy€n th6ng, tiOm nang, khilch hdng mdri md mgc ticu truoc ti6n l6y lBi thitrudng khoring s6n v6n c6 crja C6ng ty tru6c d6y.

- D6nh giri hi6u qui san xu6t kinh doanh c6c chi nh6nh dc x]n y kii5n HQi rlongqu6n trixem x6t tign 
!.c tam ding hoat dQng, ch6m dur hoat ctQng d6i v6i chi nhrinh c6hiQu qui l<inh doanh th6p;

IV. D6nh gii cria H6i tl6ng quin tri v6 ho4t tlQng cria C6ng fy:
l' Ddnh gi6 cfia HQi tl6ng quin tri v6 eic m{t ho4t {IQng cria c6ng ty:

Ndm 2021, dgt bing ph6t thri tu cria dai dich covid-I9 rld 6nh huong r6t to,n etintinh hinh kinh t6 cria th'5 gidi vd khu v.uc cfing nhu tinh hinh kinh t6 - xa hQi cta nu6cta' Hoat dong sin xu6t cta cdc doanh nghiQp n6i chung g{p rdtnhi€u tt u ut un, th6chthric, ddi s6ng cria ngudi d6n, c6ng nhdnlao rt6ng, ngudi c6 thu nhflp th6p l4i cdng kh6khdn khi r6t nhieu doanh nghiOp pf,ai OOng cira. 
-

c6ng ty cfing kh6ng ngopi lQ, tlimg tru6c nhiing kh6 khdn, H6i rl6ng eu6n tri bu6cphdi thfch img vd linh hopt trong cong tric quan tri,-diAu hanh ho4t rlQng san xu6t kinhdoanh' Thr[ong xuyon giSm s6t, chi aao gan rong'gi,t- ct6c quytit dinh ciic phuorng 6nhoat tl6ng kinh doanh phu hgrp v6i thgc ti6n thh hinil Jirn uenn covid vd citc chinh s6chphdng ch6ng dich cria chinh quyAn dia phuong, dilffi vira phdng chi5ng dich vria ho.tdong kinh doanh tr€n co sd tu6n thri cric quy ilfnh cria phrip ludt hi6n hdnh, di€u l0 vd



c6c quy chti oria c6.ng ty, d6ng thoi ch6p h.dnh crrc Nghi quyrSt cria Eai hOi dbng c6ddng, c6c Nghi quy}ttquytlt <tinh cria Hgi AOng a;; fti C6ng ty.

viQc sr? dgng q6c ngu6n v6n cria c6ng ty ph

c6c hopt ctOng kh6c cria cong ty deq c16m bio hodn thdnh trrich nhiQm vpi m6itrudng vd x5 h$i.

2.Dinh gi6 crla HQi tt6ng quin tri vd ho

- Trong rtdm 2021, HDeT d6 thucrn
thgc hiQn cric V6n Oe Oa dugc Dai hQi cl6ng
thi;5t cria C6ng ty. Chi rtgo Ban iliAu hdnh
duyQt viQc thpo hiQn.

dusc t11t3t t1:": ria nlam da

rtong Yct tdin' linh hdnh hoat

;:ffi':,1*#:ii^:1Tli,r':ri::t\.g's lyv:ij:.: d6i, cap nhrt th6ns rin vdbrio crio k6t qud thuc hi€n ra. ,rt ,Q- w a"qf gi.i ffi'"uqr.
- Tudn ttrt ctav dt cdc quy trinh phrip luOl, Eicu l0 vir ckcquy ch6 nOi b0 cria cO[g ry.
- Thgc hi€fr ttit viQc ph6i hgp v6i HDeb, Ban kirim so6t.

\
c
1

)
I
'/,

- Thgc hi€fr ttit viQc ph6i hgp v6i HDeb, Ban kirim so6t.

3. Cfc k6 ho4c!r, ilinh huri,ng cria HQi tl6n{ quin tri:
3.1MQt sii chi t[Gu chinh:

- Doanh thu ndm 2022 dqt2.500 ty
- Lqi nhufln tru6c thu6 ndm 2022 d4t

- Chia c6 t{rc ndm2}22dUkitin l}yo, c

t'j'ttdng;

3.2 MQt s6 hogt dQng kh6c:

- Ti6p ec tdng cuong giilm s6t, song
thdnh cOng ciic Nghi quytit rtuqc EHECD:

. - Chi clao rli€u hdnh thuc hiQn cdc ki5 h<
dAu tu tt6p ring nhu cAu vOn iriCn khai c6c du

n5m tirip theo du ki6n tu l}yo - tS%/bem.

cung Ban tdng girim d6c dC thUc hiQn

r, da dang cdc gihiphrip huy dQng v6n
vd ho4t clQng sin xuSt kinh doanh-

r ki6m, phrit tritin th6m c6c dg rln, dQ{ t6c,
kitim AOi t6c, kh6ch hang ti6m nang O{ tao

- Ti6p tpc cl)ng Ban iliOu hanh tfch cqc
kh6ch.hang, hgp d6ng thuong mpi. Xric ti6n t
ti6n d0 cho ho4t flQng cta C6ng ty trong ndm vd c6c ndm tdi.
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