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Thong diép Chu tich H6i dong quan tri

Kinh thwa Quy cb déng va Nha dau tu.

Trwéc tién, thay mat Hoi ddng quan tri Céng ty C6 phan Cong nghiép Cao su Mién Nam (viét tit Ia Céng ty Casumina),
Ban I&nh dao va toan thé can bod céng nhan vién (CB-CNV) Céng ty Casumina, tdi xin gt I&i cdm on chan thanh dén
Quy cb déng, Nha dau tw da hé tro, ddng hanh cung Céng ty Casumina nd luc duy tri hoat déng san xuét kinh doanh

(SXKD) trong nam 2022 va subt nhirtng ndm qua.
Thwa quy vi!

Trong ndm 2022, Céng ty Casumina da phai dwong dau véi mét sé thach thire nhw niva ddu ndm van bi anh huéng
nang né cla dich Covid - 19, kinh t& Viét Nam va quédc té khong thuan loi; sw bat &n chinh tri & moét sé québc gia, da dan
dén sy bién dong gia nguyén vat liéu theo xu hwéng ting dot bién; doanh thu xuét khdu bi anh hwéng do lam phat &
mot s6 quéc gia 1a nhirng thj trieérng xudt khau chi yéu ctia Cong ty Casumina; Ty gia USD/VND téng, I4i suat ngan

hang tang ...

Tuy nhién, Cong ty Casumina d& nd lwc dé 6n dinh thi trwdng trong nwéc, duy tri thj trwong xuét khau va cé nhirng
bwéc di tich cuc trong viéc dam bao cong suét 6n dinh dbi véi dong san pham I6p Radial (bao gbm TBR va PCR). Két

qua nhu sau:

» Gia tri san xuét cong nghiép dat 5.007 ty déng, tdng 6% so v&i ké hoach 2022 va tang 12% so véi thyc hién
2021;

o Doanh thu thuan dat 5.320 ty déng, tang 7% so v&i ké hoach 2022 va tang 10% so véi thuc hién 2021;
e Loinhuan trwéc thué dat: 101,7 ty ddng, tang 1% so véi ké hoach 2022 va tang 84% so v&i thuc hién 2021;
e Thu nhap binh quan ngudi lao ddng dat 10,6 triéu ddng, bang 92% ké& hoach va bang 98% so v&i thuc hién 2021;

Buwéc sang ndm 2023, mdi trwdng hoat dong clia Cong ty Casumina dang trai qua nhivng thay ddi dang k& nham thich

(ng v&i sw bién dong va thay ddi nhanh chéng clia nén kinh té thé gi¢i néi chung va kinh té Viét Nam néi riéng.

Xu huéng gia nguyén vat liéu tang manh, cac bién dong phirc tap clia kinh té toan cau nhitrng thang du ndm, cho thay

nam 2023 la mét ndm day thach thire dbi véi nganh cdng nghiép san xuét sam I16p xe trong dé c6 Céng ty Casumina.

Trwéc nhivng thay ddi khéng nglrng cla toan bd nén kinh té thé gi¢i, Hoi ddng quan tri va Ban lanh dao Coéng ty
Casumina ciing nhan ra dwoc tAm quan trong cla van dé dw bao trong méi trwérng kinh doanh bién dong rat nhanh hién
nay. Theo d6 cach thirc hanh x& clia ngudi tiéu dung ciing da thay ddi rat Ién, theo hwéng tiép can cdng nghé hién dai
va doi héi madi trwerng séng lanh manh. Cudc cach mang cdng nghé 1an thi tw dang dién ra méot cach manh mé, sé tao
co hoi cho cac doanh nghiép nao ndm bat dwoc xu hwéng va trién khai cé hiéu qua trong hoat dong SXKD. Vi vay, Céng
ty Casumina da lwu y, theo ddi va d&t muc tiéu phat trién lau dai, bén virng “dwa vao strc manh clia cdng nghé 4.0, tao

ra cac tién ich ban hang da dung theo kip xu thé quéc té, dem lai nhiéu tién ich cho ngui tiéu dung”.

Ngoai ra, Céng ty Casumina da lién tuc d6i méi phwong thirc ban hang, ng dung céc giai phap sé héa quan tri trong

phan hé san xuét — ban hang va tha tuc hanh chinh, tiép can céng nghé tién tién trong san xuét 16p xe....

Van dé méi trwdng va phat huy van héa Céng ty Casumina ciing dwoc tiép can va trién khai theo hwéng tich cuwc, theo
xu hwéng chung ctia xa hdi. Céng ty Casumina cam két theo dudi cai cach quan ly, t'ng dung cac cdng nghé hién dai

trong quan ly dé dem lai muc tiéu cudi cuing 1a tr& thanh maét “Nha san xuét 16p toan cau”.
Ba diém sau day sé 1a nhiém vu wu tién trong hoat déng kinh doanh ctia Céng ty Casumina:

1. Tap trung moi ngudn luc d& ddm bao dat tdi da cong suét va kinh doanh cé hiéu qua déi véi nhom I1ép TBR va

PCR dwa vao sy hop tac lau dai, sau — rong véi cac ddi tac tin cay, co tiém luc.

2. Tiép tuc trién khai cé hiéu qua cac gidi phap sb hda trong quan ly. Thay ddi hé théng ban hang théng qua st

dung cac céng cu théng minh, tao ra trng dung tién Igi cho khach hang.
3. Tinh gon bé may quan ly cac Phong ban, Xi nghiép thanh vién theo hwéng hiéu qua, chuyén nghiép.

V6i viéc lién tuc cai tién trong khau san xuét va cai cach trong quan ly, déng thoi dét ra cac muc tiéu cé trong diém,
chung tai tin twéng réng sé tiép tuc duy tri dwoc mire tang trwdng va bao dam dat lgi nhuan theo ké hoach dé ra. Ching
t6i ludn tran trong sw hé tro clia cac Quy vi dé theo dudi muc tiéu chung clia ching ta la sé& dat duwoc két qua tét, hiéu

qua cao, ddm bao dwoc lgi ich ctia cac C6 ddng va Nha dau tw trong ndm 2023 va cac ndm tiép theo.

Tran trong kinh chao!

TP. H6 Chi Minh, ngay 12 thang 04 nam 2023
Chu tich Héi dong quan tri
(Ba ky)

Bui Van Thang
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Thong tin khai quat

Tén Coéng ty: Cong ty C6 phan Céng nghiép Cao su Mién Nam

Tén viét tat: CASUMINA

Tru s& chinh: 180 Nguyé&n Thi Minh Khai, phwéng V6 Thi Sau, Quan 3, TP.HS Chi Minh
V&n phong giao dich: 146 Nguyén Biéu, phwong 2, quan 5, TP.HS Chi Minh
Vén diéu 1&: 1.036.264.670.000 déng

bién thoai: (028) 38 362 369 | (028) 38 362 373

Fax: (028) 38 362 376

Email: casumina@casumina.com.vn

Website: casumina.com

Nganh nghé: San xuét sé&n pham cao su céng nghiép, cao su tiéu dung

Ma ching khoan: CSM

Gidy chirng nhan dang ky doanh nghiép sb: 0300419930 do S& K& hoach va Dau tw Thanh phd Hb Chi Minh cép I1an
dau ngay 01 thang 3 ndm 2006, va thay ddi Ian thtr 12 do S& Ké& hoach va DAau tw cap ngay 25 thang 08 nam 2016.




Lich su hinh thanh va phat trién

1986

Biéu twong con su tr
chinh thirc dwoc chon lam

Logo Cbng ty.

Oo——0O

1976

Coéng ty Coéng nghiép Cao
su Mién Nam dwoc thanh
lap theo quyét dinh 427-
HC/Qb ngay 19/04/1976

ctia Nha nuwdc Vit Nam

1991

Bat dau san xuét 16p xe

ban hang ca nuwdéc

O——

1989

Thuwong hiéu Casumina
chinh th&c dwoc chirng
nhan dang ky, tén goi
Casumina chinh thic ra
doi voi logo sw tir & dong
chr Casumina mau dé
nam dwéi bén trong vong

tron nén vang.

may, xay dwng mang lwéi

1996

CASUMINA tr& thanh nha
san xuat sdm 16p xe may
sb6 1 Viét Nam véi Slogan

“Ban duwdng tin cay”

2007

CASUMINA duoc xép
hang thir 59/75 cac nha
san xuét 16p 1&n trén thé

gioi.

2014 2022

Khanh thanh nha may Vuwot qua dai dich nam va
Casumina Radial — Cbéng phuc hdi hoat dong san
xuét, kinh doanh sau giai
doan dich bénh

suét 1 triéu 16p/nam

@,

1995

St dung thwong hiéu
Casumina  thay cho
Rubchimex dé& lam tén
giao dich quéc té cua

Coéng ty.
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1999

Pau tv mot nha may
chuyén san xuét 16p 6t6
tai v&i cong nghé hién dai.
Coéng ty nhan chirng chi
ISO 9002 — 1994
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2009

Thang 08/2009 Cobng
ty chinh théc niém yét
25.000.000 c6 phiéu
trén S& giao dich Chirng
khoan Tp.HCM v&i ma
chirng khoan CSM.Tang

vén diéu & 1én 250 ty

dong.
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2021

Ra mét dong sédn pham
I6p PCR danh cho xe con
v&i thwong hiéu Advenza

(theo tiéu chuan DOT cla
My)




Thanh tich tiéu biéu

Thwong hiéu quéc gia 2022 (1an tha 8).

Thwong hiéu vang TP.HCM 2022. d p

e T il T

DPon vi ¢é doanh thu cao trong top 5 clia Tap doan Hoéa chét Viét Nam (Vinachem) lién tuc cac nam 2019 - 2022.

CONG TY CP CONG NGHIEP
CAO SUMIEN NAM

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh Dia ban kinh doanh
Cong ty C6 phan Cong nghiép Cao su Mién Nam hoat déng chi yéu & mét sé linh v sau: Thi trwdng noi dia
*  San xuét, kinh doanh cac san phdm cao su cdng nghiép & cao su tiéu dung. San pham cltia Casumina da cé mat trén 64 tinh thanh khap ca nwéc théng qua hé thdng cac nha phan phéi va dai ly

, P o A o cap 2, cap 3. Thij trwéng ndi dia chiém ty trong 60% trong téng doanh thu.
* Kinh doanh, xuat nhap khau nguyén liéu, hoa chat, thiét bi nganh céng nghiép cao su.

* Kinh doanh thwong mai dich vu.

, Thj trwérng xuét khau
* Kinh doanh bat déng san.

, ) . L . - _ . S Thi trwng xuét khdu & 60 nwdc trén thé gidi, chi yéu bao gdm: Dong Nam A, Chau Au, My
* Kinh doanh cac nganh nghé khac phu hop v&i quy dinh cia phap luat.

Cac mang san pham Ctia CASUMINA

* Sam I6p xe dap gébm: L&p thé thao, Lép truyén théng; Sam xe dap. , , .
Dinh hwéng doi véi thi tredng xuat khau caa CASUMINA
e Sam I6p xe may: Lép cd s&m (tube type), Lép khéng sam (tubeless); S&m xe may.
*  Duy tri thj trwdng hién c6
» Samlbp xe dién: Lép xe dap dién, Lép xe may dién.
s M& rong thi trwdng xuat khau, dac biét véi nhom 16p TBR va PCR.
e Sam I6p 6 t6 tai: Lop tai nhe (bb Nylon), Ldp tai ndng (b Nylon), L6p 6t6 b thép (TBR); S&m/ yém 6t6.
* Tan dung diéu kién thuan loi ttr chinh sach thwong mai thdng qua cac hiép dinh thwong mai thé hé mai, loi thé

* Lop 615 dulich (PCR): Lop tai nhe - thwong mai, Lop 6 t6 duong truong, Lop xe thé thao — Ba dung. so sanh vé chinh sach thué chéng ban pha gia, chdng tro' cdp Chinh phi di véi thi trudng My so véi cac doanh

»  Lép chuyén dung: Lép Néng nghiép, Lép Cong nghiép, Lép Céng trinh (OTR). nghiép cung nganh tai cac nwéce trong khu viee.

«  Cac san pham khac: Lép O t6 Bap, Gang tay, Cao su Ky thuat...




Mo hinh quan tri,
to chuic kinh doanh va bé may quan ly

M6 hinh quan tri

Cén clr theo Khoan 1 Diéu 137 Luat doanh nghiép 2020, CASUMINA Iva chon mé hinh td chre:
o Dai hoi ddng cd dong

e Hoi ddng quan tri

» Ban kiém soat

e Tbéng Giam dbc
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Mo hinh quan tri,
td chuic kinh doanh va bé may quan Iy e theo)

BAN THU KY

—
—

—
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Co cau bd may quan ly

PAI HOI DPONG CO BONG

BAN TONG GIAM BOC

HOI BONG QUAN TRI

BAN KIEM SOAT

PHONG NHAN SU HANH CHINH
- AN TOAN LAO BONG

MARKETING
PHONG XUAT NHAP KHAU

PHONG KY THUAT
CONG NGHE

I
PHONG CHAT LUONG

PHONG TAI CHINH KE TOAN

PHONG KE HOACH - BAU TU -
CO NANG

XNCS HOC MON

XNCS BDONG NAI

XNCS BINH LOI

XNCS BINH DUONG

XN LOP RADIAL




Mo hinh quan tri,
td chuic kinh doanh va bd may quan ly e theo)

Xi nghiép thanh vién

Xi nghiép cao su Héc Mén Xi nghiép cao su Binh Dwong

Dla dlém F’hU’O’ng Tan Thoi Hlép, QUén 12, TP.HCM ‘Dla dlém PhU’O’ng Uyén Hu’ng, thl xa Tan Uyén,

tinh Binh Dwong

Xi nghiép cao su Déng Nai Xi nghiép 16p RADIAL

Pia diém: Khu céng nghiép Bién Hoa I, tinh Béng Nai Dia diem: Phuong Uyén Hung, thi xa Tan Uyeén,

tinh Binh Dwong

Xi nghiép cao su Binh L¢i

o o CASUMINA khéng cé Céng ty con va Céng ty lién két
Dia diém: sO 2/3 Kha Van Céan, Hiép Binh Chanh,

TP. Tha Birc




Dinh hudng phat trién

Tam nhin, st» ménh va gia tri cot 16i

Tam nhin
Nha san xuét sam 16p hang dau Béong Nam A

S ménh
Cbng hién cho xa hoi sy an toan, hanh phuc, hiéu qua va than
thién

Gia tri c6t 15i

Tin cay: San pham, dich vy, con nguoi

Hiéu qua: Moi hoat dong luén hwéng dén hiéu qua
Hop tac: S&n san hop tac cung phat trién va co loi
N&ng dong: Ludn sang tao va déi mai

Nhan ban: Vi con nguoi

Chién lwoc phat trién trung va dai han

+ Tiép tuc mé& rong thi phan déi véi cac dong sédn pham thé manh la 16p xe may Tubeless, 16p TBR, I6p
PCR.

« Nang cao nang lwc san xuét ca vé sb lwong va chat lwong.

+  Trién khai phan phdi I6p PCR déi véi thi phan trong nuwéc ddng thdi lién két chat ché véi cac déi tac

hoat déng trong linh vyc |ap rap.
»  Nam béat co hdi clia cac chinh sach thwong mai thé gidi trong nganh san xuat sam 16p.

+ Dau tw hoat ddng nghién ctru, phat trién sdn pham mai véi tiéu chi nang cao chat lwong va gia-thanh

hop ly ddng thoi tw ddng hda toan bd qua trinh san xuét sam 16p.

+ Xay dwng mang lwéi ban hang phu hop véi tirng khu vue dia ly va ap dung ky thuat s6 vao qua trinh
thanh toan, xuét héa don.

Phat trién bén virng v&i méi tredng va xa hoi

Hoi ddng quan tri va Ban diéu hanh Coéng ty déc biét quan tdm va cé nhivng hanh ddng thiét thwe dbi véi van
dé moi trwong, xa hoi va cong dong.

Hién nay xu huwéng bao vé méi trwdng la mét xu hwéng toan cau, dac biét & My va cac nuwéc chau Au, noi
xuét khau chinh ctia CASUMINA. Do d6 cong ty luén chi y dén van dé bao vé moéi trwdng nham dap &ng xu
hwéng chung cla thé gidi théng qua cac hoat dong thu hoi va tai ché san pham sam I6p cao su, tang ly sw

dé cung nhau béo vé méi truwong, ...

Cong ty C6 phan Cong nghiép Cao su Mién Nam ludn quan tam dén d&i sbng, strc khde va tinh than cta
coéng nhan vién. Céng ty chi trong té chirc cac hoat ddong doan thé, hoat déng xa hdi nham nang cao tinh
than doan két ctia nguoi lao ddng. Cong ty con hoan thién ché dé lwong thwdng, thu lao, chinh sach xa hoi
nham nang cao chat lwong cudc séng cho céng nhan vién.

4
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Rui ro trong qua trinh hoat dong

Rui ro kinh té

Thang 12 nam 2022, Co quan xép hang tin nhiém quéc té Fitch Ratings d& ha dw bao tang trwdng tdng san pham québc
ndi (GDP) toan ciu nam 2023 tir 1,7% xubng 1,4%. Quy tién té thé gidi (IMF) dw bdo, mirc tang trwdng toan ciu vao
nam 2022 van gitr nguyén & mc 3,2% va nam 2023 1a 2,7%. Nhirtng dw bdo nay dwoc dwa ra khi thé gi¢i dang dbi
mat v&i viéc tang lai suat cia Cuc dy trir Lién Bang My (FED), Trung Quéc déng clra nén kinh té dé déi phé vai dich
bénh, chau Au d6i mat vai tinh trang gia khi dét leo thang, cing thang chinh tri va chién tranh gitra Nga — Ukraine, Trung

Québc — Pai Loan,...

Trwéce tinh hinh thé gii khé khan, Dang va Nha nuéc Viét Nam théng qua cac dwong 16i va chinh sach dé (rng pho véi
nhirng bat 6n, nén kinh té Viét Nam da xuat sdc hoan thanh nhiém vu do Chinh phu dé ra. Theo béo cdo Chinh ph tai
Ky hop thtr 4 Quéc hdi khéa XV, kinh té Viét Nam da héi phuc manh mé, dat va vwot 14/15 chi tiéu kinh té da dat ra, voi
mirc tang trudng GDP 1a 8,02%, lam phat dwoc duy tri nhé hon 4%. Giai doan phuc hdi kinh té, néi 1dng chinh sach
gitra cac qudc gia sau dai dich da thac day kinh té Viét Nam tang trwdng. Thém vao dé la chi trwong chinh sach dau

tw cdng ctia Chinh phi d& gép phan thuc day téng trwédng GDP theo ké hoach.

Hoa chung vé&i qua trinh hdi phuc kinh té chung trén ca nuéc, gia tri xuat khau ctia nganh sam 16p da dat 1,1 ty USD
vao 6 thang dau ndm 2022. Tuy nhién, tinh hinh gid nguyén vat liéu duy tri mlc cao, chi phi cwéc van tai bién I&n, cling
véi tinh trang suy giam tiéu thu tai thi trng Trung Quédc da gay khé khan cho nganh sam 16p néi chung va Céng ty néi
riéng. CASUMINA can cé nhirng ké hoach dai han dé (rng phé véi tinh hinh vi mé cla thé gi¢i va trong nwéc dé phat

trién bén virng.

Rui ro tién té

Nam 2022, My da trai qua tinh trang lam phat tang Ién ky luc trong vong 40 nam qua. Cuc Dy tri» Lién bang My (FED)
da tang l1ai suat co ban tang tir 0,25% lén 4,5% nhdm c6 thé kiém soat lam phat. Dé cé thé kiém soat ty gia va kinh té vi
mo, nhiéu Ngan hang Trung wong trén thé gi¢i cling da tang I4i suét theo, trong d6 cé Viét Nam. Ngan hang nha nwéc
Viét Nam da tang |4i suét diéu hanh vao cac thang cudi ndm, lam cho |4i suat tai chiét khau va |4i suét tai cap von tré vé
twong dwong giai doan truwéc dich. Do d6, cac Ngan hang thwong mai trong nuéc cling da phai tang I4i suat huy dong
va cho vay. Tinh trang lai suat duy tri & mirc cao khién cho Céng ty chiu ap lwc chi tra I&i vay Ién, lam anh huéng bién

loi nhuan cua Cong ty.

Rui ro nguyén vat liéu

Trong nadm 2022, gi4 cao su thién nhién (nguyén liéu dau vao quan trong) tang giadm théat thwdng, kho kiém soat, khién
cho gia vén ban hang ctia Céng ty tdng cao. Gia dau thé mac du gidm vao giai doan gitra ndm 2022 nhwng van con
dang duy tri & mc cao, trung binh khodng 95 USD/ thung dbi véi diu Brent. Tir d6, khién cho gia cao su tdng hop téng
cao, gay thém ap luc 1én gia vén hang ban. Thém vao dé |a gia cudc van tai bién mac du da gidm nhuwng da tao ra mat
bang gia mai, cao hon 10% - 15% trwdc dai dich. Céng ty can quan sat va theo dbi ki dién bién gia nguyén liéu dau

vao dé 1ap ké hoach kiém soat chi phi nhdm dem lai két qua tét nhat cho Cong ty.




Rui ro trong qua trinh hoat dong (icp theo)

Rui ro tiéu thu

Thé gi¢i dang d6i mat tinh trang lam phat gia tang
do lan séng tang gia nguyén vat liéu kem va&i chinh
sach nai 16ng tién té tir giai doan ndm 2019 dén ndm
2021. O’ nam 2022, thé gi6i phai str dung chinh sach
that chat tién t& nham khéng ché lam phat. T d6 1am
gidm slrc mua cla ngudi dan kéo theo thu hep quy
mé thi trwdng, déc biét la M. M&i nam, CASUMINA
xuét khiu khoadng 1,5 triéu 16p xe cac loai sang thi

trudng My, véi viéc gidm téc do ting trwéng GDP

Rui ro canh tranh

do cac dbng thai tiv FED sé gay kho khan trong hoat
dong xuét khau. Khong chi c6 My, cac thi trweng khac
nhw EU, Brazil,... cling trong tinh trang twong tw, nén
Cong ty can c6 nhirng chinh sach khai pha, tham nhap
nhirng thi trwong méi dé da dang hoéa trong viéc xuét
khau. Ngoai nhitng yéu t6 bét loi, thi trwong Trung
Quéc ddn mé ctra kinh té cling 1a mét thuan loi 16n
cho Cong ty trong viéc tim kiém thém nguén cung cap

nguyén vat liéu gia tbt.

Nén kinh té ndi dia dang trén da phuc héi kéo theo nhu cau van tai, di lai ngay cang gia tang, 1am cho nhu cau s dung
sam 16p cling tang theo. Ngoai &p lwc canh tranh véi cac doanh nghiép trong nwéc trong giai doan phuc héi, CASUMINA
sé& d6i mat véi cac doanh nghiép sam 16p tir Trung Quéc trong giai doan 2023 do hién nay, nhiéu nha san xuét sam 16p
xe |&n tai Trung Qubc da mé nha may tai Viét Nam va bat dau 1an san sang thi trwdng noi dia, do dw cong suét vi thi
trwdng xuat khdu sang My va EU gidm manh. Hién nay, CASUMINA da va dang trién khai tich cwc hé théng dai ly phan
phdi thuwong hiéu 16p 6 t6 du lich (6 t& con) — PCR — ADVENZA sau khi thanh céng & thi truéng My. Tat c& cac san pham
I6p Advenza dwoc lam ra dat cac tiéu chuén khat khe cuia cac thi trwdng cé nganh cdng nghiép 6 té phat trién, hira hen

sé mang lai lgi thé canh tranh I&n cho Céng ty.

Rui ro phap luat

Coéng ty C6 phan Cong nghiép Cao su Mién Nam hoat ddng dwéi phap luat Viét Nam. Cong ty chiu sy dnh hwéng cla
luat Doanh nghiép, luat Chirng khoan, luat DAu tw,... Hién nay, khung phép ly cia Viét Nam dang c6 nhiéu sy thay ddi
va diéu chinh, ngoai ra Viét Nam con tich cuc tham gia vao cac Hiép dinh thwong mai tw do nén cac doanh nghiép trong
nwéc phai tuan tha hé thdng phap luat qudc té. Do d6, Cong ty phai chi dong theo ddi, cap nhat luat thworng xuyén dé

dwa ra nhirng hanh déng dung dan.

r 'l l ] -
_.,.-f"!"

Rui ro khac

Hoat dong san xuét kinh doanh clia Céng ty con chiu mét sb rli ro mang tinh bat kha khang nhw thién tai, hda hoan,
chién tranh, dich bénh... Nhirng rdi ro nay it cé kha nang xay ra nhung néu xay ra thi cé thé tac ddng manh mé dén hoat
dong san xuét, kinh doanh va tiéu thu san pham cta Céng ty. Ngoai ra, Céng ty ciing thwe hién mua bao hiém thién tai

dé han ché ri ro va tao diéu kién cho Céng ty phuc hdi sau thiét hai.
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Tinh hinh hoat d6ng sdn xudt kinh doanh

T6 chirc va nhan su

Tinh hinh dau tu thuc hién cdc du dn

Tinh hinh tai chinh

Co cdu cd dong, thay ddi von dau tu cia chi séhiru

Bao cao tac dong lién quan déen moi truong va xa hol

b Vi)



Tinh hinh hoat dong trong nam

Tinh hinh hoat déng san xuat kinh doanh

Chi tidu Pon vi Thwe hién Ké hoach Thwe hién %TH2022/ %TH2022/
tinh 2021 2022 2022 KH2022 TH2021
Doanh thu Ty déng 4.839,5 49541 5.320,6 107,40% 110,00%
Doanh thu SXCN Ty déng 4.458,1 4.934,1 5.055,1 102,45% 113,39%
+ Noéi dia Ty dong 2.483,2 2.543,8 2.671,8 105,03% 107,60%
+ Xuat khdu Ty dong 1.974,9 2.390,3 2.383,3 120,68% 99,71%
Doanh thu KD Ty déng 381,4 20 265,5 1327,50% 69,61%
Nop ngén sach Ty déng 237,6 238,5 235,0 98,53% 98,91%
Kim ngach XNK Triéu USD 182,8 197,6 187,8 95,04% 102,74%

Lao dong va thu nhap

Lao déng binh quan Nguoi 2.310 2.350 2.320 98,72% 100,43%
Thu nhép binh quan  Triéu déng 10,8 11,7 10,6 90,60% 98,14%
Loi nhuan trudc thué Ty déng 55,2 101 101,7 100,69% 184,24%

Tbng doanh thu tang 10% so v&i thwe hién 2021, ting 7% so v&i ké hoach 2022. Doanh thu tang 10% so véi ké hoach
nam 2022 chi yéu do viéc diéu chinh gia ban ciia Cong ty nham can dbi véi mire tang gia nguyén vat liéu dau vao. Loi
nhuan trwdc thué 1a 101,7 ty dong ting 84% so v&i nam 2021, bang 101% ké hoach 2022.

Tinh hinh cac mat hoat déng khac trong nam

Céng tac diéu hanh san xuat

Céng ty chu trong nang cao cdng tac quan tri va diéu hanh san xuat theo huwéng hién dai, chuyén nghiép, thich &ng
nhanh va nhay bén véi tinh hinh di&n bién cua thi trwérng. Cong tac dw bao, 1ap ké hoach san xuét tiéu thu dwoc danh
gia cao, tdng cwdng cong tac kiém soat nhdm han ché hang tén kho vat tw, sdn phdm, gidm tdi da viéc thiéu hang cuc

bd, bdo d&m san xuét phu hop nhu cau tiéu thu.

Ngoai ra, Cong ty cé chinh sach dy trir vat tw hop ly, kiém soat chat ché chat lwong nguyén vat liéu diu vao; duy tri
chét lwong san pham theo ding cam két déi véi ngudi tiéu dung. Cong tac phan tich, kiém tra chét lwong duoc thuc

hién thuwéng xuyén, lién tuc dwdi sy giam sat ctia phong Chét lwong Coéng ty.
Hoan thién hé théng quan ly

Cong ty tiép tuc duy tri hé thdng quan ly theo I1SO: chét lwong (ISO 9001), méi trworng (ISO 14001), hé thdng quan ly
Phong thi nghiém (ISO 17025) . Tiép tuc glri hé so, s&n phadm mau dén cac td chirc cé chirc néng xin tai cap gidy chirng
nhan c6 gia tri khu vuwe va québc té déi véi nganh sam 16p nhw: DOT, E-mark, Inmetro, MS... Dong th&i giri sdn phadm xin
cép gidy chirng nhan theo QCVN 36:2010/BGTVT, QCVN 34:2017/BGTVT.

Coéng tac nghién citru phat trién san pham méi, ap dung khoa hoc ky thuat vao san xuat
Ap dung nhiéu giai phap cdng nghé tién tién vao san xuat nhdm nang cao chét lwong, da dang day san phadm dap (rng
nhu cau thi trwéng xuét khiu va noi dia:

s Dbi voi 16p xe may: Tiép tuc nghién ctvu cai tién don pha ché, nang cao chat lwgng sén phadm, da dang mau ma gai,

dap ng cho tirng phan khuc khach hang.

«  Dbi v6i 16p 6 t6: Duy tri chat lwong dbi véi nhom 16p 6 t6 Bias, tiép tuc nang cao chat lwong dbi véi nhom 16p TBR,

PCR. Da dang quy cach 16p TBR, I6p PCR thwong hiéu Advenza phuc vu cho thij treéng noi dia va xuat khau.

«  Poéng nhét viéc sir dung sam 6 t6 cho 16p Bias va 16p TBR dung chung mét loai nham don gidn hdéa coéng tac ban

hang, gidm ma san pham trong danh muc san phadm ma chét lwong van dam bao.




Tinh hinh hoat dong trong nam (e theo)

Tinh hinh cac mat hoat déng khac trong nam (tiép theo)
Cong tac tiéu thu

Cong tac thi truong

Cai tién hé théng ban hang khu vic xe dap xe may theo hwéng nha phan phdi déc quyén, gidm thiéu nhirng bién twéng

khi nha phan phéi ban nhiéu chiing loai khac nhau.

Thiét 1ap hé thdng phan phéi theo hwéng chuyén biét, dac thu ddi véi dong 16p PCR thwong hiéu Advenza. Thanh 1ap

céac trung tam dich vu chdm séc 16p xe Advenza Tire spa nham thuc hién tét cong tac hau mai cho khach hang.

San lwong xuat khau 16p PCR cho déi tac Tireco trong nhivng thang cudi ndm gidm, Cong ty da nd lwc trong viéc tim kiém

khach hang & céc thj tre'ng méi nham bu dap mirc gidm san lwong dbi véi nhom 16p nay (Brazil, Ai Cap, Yemen...).

Phudng thuc ban hang

Céng ty ap dung phwong thire giao ké hoach san lwong ndm, ké hoach quy, thang cho cac Nha phan phéi va ban hang

trwc tiép cho cac nha I&p rap.

Xay dwng va diéu chinh cac chinh sach ban hang linh hoat, pht hop véi tirng giai doan dién bién cla thi trwéng, dong

thoi ap dung cac chinh sach khuyén mai dé kich cau va tang san lwong tiéu thu san pham.

Céng tac quang ba va xuc tién
Trién khai thuc hién cac chwong trinh quang ba tai diém ban, hd tro’ cung cép bién biéu quang céo, vat phdm trung bay
tai cac diém ban va Nha phan phéi trén toan quéc.

Quang ba thwong hiéu béng cac phuwong tién truyén théng truyén théng: Quang céo ngoai trdi, xe bus, tap chi, bao,

website, Fanpage ...

Tham gia cac hdi che va chwong trinh trién 1am uy tin, qua cac chwong trinh nay Cong ty da tiép can dwoc thi hiéu cla

khach hang, cai tién chat lwong, mau ma sadn pham phu hop véi nhu cau cia khach hang.

Céng ty ludn gir vivng cac danh hiéu Hang Viét Nam chat lwong cao 25 nam lién va la mét trong ndm don vi cé doanh

thu cao nhat Tap doan Hoa chét Viét Nam.




To chuc va nhan su

Danh sach Héi dong quan tri

STT  Thanh vién HPQT S6 lwong CP namgitr Ty lé
1 Bui Van Thang Chda tich HBQT - -
2 Pham Hong Phu Thanh vién HDQT, Téng Giam déc 218.185 0,21%
3 Nguyén Minh Thién Thanh vién HDQT, Phé Téng Giam déc 47.152  0,046%
4  Dao Van buc Thanh vién HBQT - -
5 Nguyén Manh Thai Thanh vién doéc lap HPQT - -

Thay déi trong Hoi dong quan tri trong nam 2022

Chirc vu tai Céng ty Mién nhiém
1 Lé Ngoc Quang Chu tich HBQT 26/4/2021 26/4/2022
2 BUui Van Thang Chu tich HBQT 26/4/2022 -
3 Tran Thang Thanh vién HDQT 26/4/2021 26/4/2022
4  Pao Vanbuc Thanh vién HDQT 26/4/2022 -

Ly lich H6i déng quan tri

ONG BUI VAN THANG

Ngay sinh: 01/09/1965

Trinh dd: C nhan kinh té

Chure vu hién tai: Cha tich Hoi déng quan tri

S6 ¢b phan sé& hiru ca nhan: Khéng cé

Chure vu tai cong ty khac/ td chirc khac: Trwdng Ban, Ban Ké hoach Kinh doanh Tap doan Héa chét Viét Nam.
Qua trinh cong tac:

12/1988 - 11/2009: Chuyén vién phong T chirc Lao dong Tién lwong, Phé phong; Trwdng phong Kinh doanh Thi
trwong; Trwdng phong Marketing tai Cong ty Supe phébt phat & Hoa chat Lam Thao, Phu Tho:

12/2009 - 12/2011: Phé phong phu trach Phong; Trudng phong, phong Ké hoach Vat tw - Ban QLDA NM Dam Ninh Binh

12/2011 - 03/2018: Trwdng phong: Phong Kinh doanh Thi trwérng; Phong Ké hoach Vat tw; Phong Ké hoach; Phong Thi
trwdng - Cong ty TNHH MTV Bam Ninh Binh

4/2018 - 17/12/2018: Pho Téng Giam déc Coéng ty TNHH MTV Bam Ninh Binh.

18/12/2018 - 25/02/2019: Thanh vién HDTV Coéng ty TNHH MTV Bam Ninh Binh; Phé Téng Giam dbc phu trach Ban
Téng Giam dbéc Coéng ty TNHH MTV Pam Ninh Binh.

26/02/2019 - 19/7/2021: Thanh vién HDTV Cang ty; phu trach HDTV (tr thang 12/2020 dén thang 6/2021); Tdng Giam
déc Cong ty TNHH MTV Bam Ninh Binh.

26/04/2022 — nay: Chu tich Hi ddng quan tri Cong ty C6 phan Cong nghiép Cao su Mién Nam.

* Ghi chu: Dai dién Tap doan Hoa chét Viét Nam ndm gitr 21.764.173 cb phan, chiém 21% vén diéu 1é.




To chuic va nhan su iep theo)

Ly lich H6i déng quan trj (tiép theo)

ONG PHAM HONG PHU

Ngay sinh: 16/10/1966

Trinh d6: Thac si

Chtc vu hién tai: Thanh vién HDQT kiém Téng Giam déc

S6 cb phan s& hiru ca nhan: 218.185 cb phiéu

Chtre vu tai Cong ty khac/ té chire khac: Khong co

Qua trinh céng tac:

1990 — 1995: Nhan vién phong Tai chinh ké toan Céng ty Cé phan Cong nghiép Cao su Mién Nam
1996 — 2001: Pho phong Tai chinh ké toan Cong ty Cé phan Cong nghiép Cao su Mién Nam

2002 — 2007: Ké toan trwdng, Trwdng phong Tai chinh Ké toan Céng ty Cé phan Céng nghiép Cao su Mién Nam
2008 — 2011: Pho6 Téng giam déc phu trach trai chinh Céng ty Cé phan Céng nghiép Cao su Mién Nam
2011 — 2015: Téng giam déc Cong ty Cé phan Cong nghiép Cao su Mién Nam

2015 — Nay: Téng Giam dbc kiém Thanh vién HDQT Céng ty Cb phan Cong nghiép Cao su Mién Nam.

*Ghi chu: Dai dién Tap doan Hoéa chéat Viét Nam ndm gitr 10.363.892 cb phan, chiém 10% vén diéu 1é.

ONG NGUYEN MINH THIEN

Ngay sinh: 05/01/1964

Trinh d6: C& nhan kinh té, Ky sw héa

Chirc vu hién tai: Thanh vién HDQT kiém Pho Téng Giam déc

S6 cb phan s& hiru ca nhan: 47.152 cb phiéu

Chtrc vu tai Cong ty khac/ té chirc khac: Khong co

Qua trinh cbng tac:

1999 — 2006 : Trwdng phong Ké toan Xi nghiép Gang tay Cao su Viét Hung

2007 - 2008: Phé phong ké toan Cong ty C6 phan Cong nghiép Cao su Mién Nam
2008 — 2011 : Ké toan trwédng Cong ty Cd phan Céng nghiép Cao su Mién Nam
2011 — 2013: Pho Téng giam déc kiém Ké toan trudng Coéng ty C6 phan Céng nghiép Cao su Mién Nam

2013 - 2018: Thanh vién HDQT, Phé Téng giam dbc kiém Ké toan trwdng Cong ty Cé phan Céng nghiép Cao su Mién

Nam
2018 — Nay: Thanh vién HDQT kiém Phé Téng giam dbc Cong ty C6 phan Céng nghiép Cao su Mién Nam
2022 — Nay: Nguoi cong bb théng tin Cong ty C phan Céng nghiép Cao su Mién Nam

*Ghi chu: Dai dién Tap doan Héa chét Viet Nam nédm gitv 10.363.892 ¢ phan, chiém 10% vén diéu lé.




To chuic va nhan su iep theo)

Ly lich Hdi dong quan tri (tiép theo)

ONG DAO VAN bUC

Ngay sinh: 24/09/1994

Trinh d@o: Thac sT Quan tri kinh doanh, C& nhan nganh Tai chinh, Ngan hang, Bao hiém, Cl nhan nganh Luét kinh té
Chtrc vu hién tai: Thanh vién Hoi déng quan tri

S6 ¢b phan ndm s& hiru ca nhan: Khéng co

Chtrc vu tai cdng ty khac/ td chire khac: Chuyén vién Ban Thw ky Hoi déng thanh vién, Tap doan Hoéa chat Viét Nam
Qua trinh cong tac:

e 12/2015 - 6/2017: Nhan vién Ngan hang Thuwong mai Cé phan Tién Phong

e 7/2017 - 5/2018: Chuyén vién chinh Ngan hang Thuwong mai Cé phan Tién Phong

e 6/2018 - 5/2019: Chuyén gia phé duyét tin dung cAp C5 Ngan hang Thwong mai Cé phan Viét Nam Thinh Vwong
e 6/2019 — nay: Chuyén vién Ban Thw ky Hoi dong thanh vién, Tap doan Hoa chét Viét Nam

e 26/04/2022 — nay: Thanh vién Hoi ddng quan tri Céng ty Cé phan Céng nghiép Cao su Mién Nam.

*Ghi chu: Dai dién Tap doan Hoéa chét Viét Nam ndm gitr 10.363.892 cb phan, chiém 10% vén diéu 1é.

ONG NGUYEN MANH THAI

Ngay sinh: 25/12/1981

Trinh do: Thac si kinh té

Chtrc vu hién tai: Thanh vién déc lap Hoi df‘)ng quan tri

S6 ¢b phan s& hiru ca nhan: Khong cé

Chtrc vy tai Cong ty khac/ té chire khac: Thanh vién HDQT, Pho Téng giam dbc kiém Giam dbc tai chinh tai Céng ty Co
phan Thwong Mai Téng Hop Mién Nam

Qua trinh cong tac:

2004 — 2015: Nhan vién ké toan, Quyén Trwdng phong Ké toan — tai chinh, Ké toan trwéng — Giam dbc Tai chinh

Tai Cong ty Cb phan Thuwong Mai Téng Hop Mién Nam

e 2015 —Nay: Thanh vién HDQT, Pho Téng giam déc kiém Giam déc tai chinh tai Céng ty C6 phan Thwong Mai Téng
Hop Mién Nam

e 2021 — Nay: Thanh vién Hoi dong quan tri Céng ty C6 phan Céng nghiép Cao su Mién Nam




To chuic va nhan su iep theo)

Danh sach Ban kiém soat

S6 lwong CP nadm gilr Ty &

Thanh vién HDQT

1 Pao Thi Chung Tién Trwdng Ban kiém soat 5.600 0,005%

2 Vi Thi Bich Ngoc Kiém soat vién 6.941 0,007%

3 Lé Thi Thao Kiém soat vién - -

Thay déi trong Ban kiém soat

Khdéng co

Ly lich Ban kiém soat

BA DAO THI CHUNG TIEN

Ngay sinh: 14/04/1975

Trinh do: C& nhan kinh té

Chtrc vu hién tai: Trwdng Ban kiém soat

S6 cb phan s& hiru ca nhan: 5.600 cb phiéu

Qua trinh cong tac:

e 1996 - 2007 : Nhan vién Phong Ké toan Céng ty Céng ty Cb phan Céng nghiép Cao su Mién Nam

e 2007 — 2010 : Trwdng phong ké toan Xi nghiép Gang tay Viét Hung, trwc thudc Cong ty Cé phan Céng nghiép Cao

su Mién Nam
e 2010 -2012 : Nhan vién Ké toan — Cong ty C6 phan Céng nghiép Cao su Mién Nam
e 2013 —2016: : Ph6 phong Tai chinh Ké toan Coéng ty Cé phan Céng nghiép Cao su Mién Nam.

e 2016 - Nay : Trwdng ban Kiém soat Céng ty Cb phan Coéng nghiép Cao su Mién Nam

BA VU THI BiCH NGOC

Ngay sinh: 30/05/1985

Trinh d&: C& nhan kinh té

Chtrc vu hién tai: Kiém soat vién

Sé ¢b phan s& hivu ca nhan: 6.941 cb phiéu
Qua trinh cong tac:

2007 — 2009: Nhan vién tai Céng ty C6 phan Chirng khoan Thwong mai va Cong nghiép Viét Nam

2009 — Nay: Chuyén vién tai Ban Tai chinh Ké toan — Tap doan Hoa chét Viét Nam

2011 — Nay: Tham gia Ban kiém soat Céng ty Cé phan Céng nghiép Cao su Mién Nam

2012 — Nay: Tham gia Ban kiém soat Cong ty C& phan Héa chét Viét Tri

BA LE THI THAO

Ngay sinh: 27/03/1998

Trinh d&: C& nhan kinh té

Chtrc vu hién tai: Kiém soat vién

Sé ¢b phan s& hiru ca nhan: Khéng cé

Qua trinh cong tac:

e 2016 - 2020 : Sinh vién chuyén nganh Ké toan doanh nghiép tai tre'ng Hoc Vién Tai Chinh
e 2020 - Nay : Nhan vién Ké toan — Tai chinh tai Céng ty TNHH MTV Tan Ddc Dién Gia

e 2021 — Nay : Kiém soat vién Cong ty C phan Cong nghiép Cao su Mién Nam




To chuic va nhan su iep theo)

Danh sach Ban diéu hanh

Thanh vién HDQT Chirc vu

S6 lwong CP nam giiv

1 Pham Hong Phu Thanh vién HDQT, Téng Giam déc 218.185 0,21%
2 Nguyén Minh Thién  Thanh vién HDQT, Phé Téng Giam déc 47152  0,046%
3 NguyénDinhbong Phé Téng Giam déc 27.609  0,027%
4 Vi Quéc Anh Ké toan trwdng, Trwdng phong Tai chinh ké toan 5.893  0,006%

Thay déi trong Ban diéu hanh

Khoéng cé

Ly lich Ban diéu hanh

ONG PHAM HONG PHU

Churc vu hién tai: Thanh viéen HDQT, Téng Giam dbc

Vui long xem & muc Ly lich Héi déng quan tri

ONG NGUYEN MINH THIEN

Churc vu hién tai: Thanh vién HDQT, Phé Téng Giam dbc, Ngudi cong bd théng tin

Vui long xem & muc Ly lich Héi déng quan tri

ONG NGUYEN DPINH DONG
Ngay sinh: 12/03/1963

Trinh dé: Ky sw hoa

Chtrc vu hién tai: Phé Téng Giam déc

S6 cb phan s& hiru ca nhan: 27.609 cb phiéu
Qua trinh céng tac:

e 1988 — 1996 : Ky s Phong Ky thuat, Xi nghiép cao su Héc Mén Cong ty Cé phan Cong nghiép Cao su Mién

Nam.
e 1996 — 2000 : Phé xuwdng Luyén kin Céng ty C6 phan Céng nghiép Cao su Mién Nam.
e 2000 — 2002 : Trwdng xwdng Luyén kin Céng ty Cb phan Céng nghiép Cao su Mién Nam.
e 2002 - 2005 : Phé Giam déc Xi nghiép cao su Binh Dwong Cong ty Cé phan Cong nghiép Cao su Mién Nam.
e 2005 — 2006 : Giam déc Xi nghiép cao su Binh Dwong Céng ty C phan Céng nghiép Cao su Mién Nam.
e 2007 — 2009 : Trwdng phong Ky thuat Cong ty Cé phan Cong nghiép Cao su Mién Nam.

e 2009 — Nay : Phé Téng giam déc Cong ty Cd phan Céng nghiép Cao su Mién Nam.

ONG VU QUOC ANH

Ngay sinh: 08/01/1969

Trinh d@0: C nhan kinh té

Chtrc vu hién tai: Ké toan trwdng kiém Trudng phong Tai chinh ké toan
Sb cb phan s& hivu ca nhan: 5.893 ¢b phiéu

Qua trinh cong tac:

e 1991 - 2000 : Nhan vién ké toan téng hop Xi nghiép cao su Héc mén Céng ty C6 phan Céng nghiép Cao su Mién

Nam.
e 2000 - 2009 : Nhan vién ké toan tdbng hop Cong ty Cé phan Cong nghiép Cao su Mién Nam
e 2010 - 2012 : Phé phong Tai chinh Ké toan Céng ty Cé phan Cong nghiép Cao su Mién Nam
e 2012 -2018 : Trwdng phong Tai chinh K& toan Céng ty C6 phan Céng nghiép Cao su Mién Nam

e 2018 - Nay : Ké toan trwéng - Trwdng phong Tai chinh Ké toan Cong ty C6 phan Céng nghiép Cao su Mién Nam




To chuic va nhan su iep theo)

Tinh hinh can b, cong nhan vién

S6 Iwong can b, céong nhan vién Thu nhap binh quan

Nam 2022 Chi tiéu Nam 2020 Nam 2021 Nam 2022
Chi tiéu X )

S6 lwong (ngwoi) Ty trong Tong so lwgng ngudi lao dong 2.350 2.310 2.320
Theo trinh do lao dong 2.320 100% Thu nhap binh quan (Béng/Ngu i/ Thang) 10.562.000 10.821.000 10.590.000
Trén Dai hoc 16 0,69%
Dai hoc, Cao dang 542 23,36%
Trung cép 123 5,30%
So cép va cong nhan ky thuat 1.472 63,45%
Lao dong phd théng 167 7,20%
Theo tinh chat hop déng lao déng 2.320 100%
Ngan han dwéi 1 nam 35 1,51%
Xac dinh thoi han 871 37,54%
Khéng xac dinh thoi han 1.414 60,95%
Theo gidi tinh 2.320 100%
Nam 1.907 82,20%

NG 413 17,80%




To chuic va nhan su iep theo)

Tinh hinh can bd, cong nhan vién (tiép theo)
Chinh sach déi véi ngwei lao déng

Vé tuyén dung

Sau hon 47 nam thanh 1ap va phat trién, CASUMINA d3 tré thanh mot trong nhirng thuwong hiéu hang dau tai Vit Nam
va co thwong hiéu trén tdm québc té. Coéng ty nhan thirc rd rang rang, nhan vién l1a yéu té quan trong va quyét dinh cho

sy phat trién va thanh céng ctia Céng ty.

Cong ty ludn tap trung vao viéc xay dwng mot méi trwdng lam viéc sang tao, hiéu qua, ddng thoi tap trung vao viéc nudi
duéng va phat trién ngudn nhan luc chat lwong cao. Viéc tuyén dung nhan sy chéat lwong cao va dic biét la sap xép
cong viéc phi hop dé& nguoi lao ddng co thé phat huy téi da khd ndng phuc vu cho muc tiéu san xuét kinh doanh ludn

la wu tién hang dau cla Cong ty.

Vé luong, thudng va dai ngd

Nguwoi lao ddng dwoc dam bao quyén loi theo dung quy dinh cla Phap luat. CASUMINA da dwa ra mot sb chinh sach
dai ngd va phuc loi khac ngoai chinh sach tién lwong, nham thu hat ngudn nhan lwc, khuyén khich va déng vién tinh

than cia ngwoi lao dong, bao gom:

«  Thuwc hién binh chon va khen thwdng nhirng ngudi lao déng gidi hang quy.

«  Thwéng nhan dip cac ngay & Ién trong ndm, thwéng tham nién va thwdng cho ca nhan cé thanh tich néi troi.
+  H6 tro lwong cho ngui lao ddng khi tinh hinh san xuét, kinh doanh g&p kho khan.

«  Tang qua sinh nhat, qua tét, qua trung thu, qua cho phu ni, qua cho thiéu nhi va qua cho nguwoi lao dong 1ap gia
dinh.

«  Tham hai va phung viéng nguoi lao dong gap kho khan, ndm vién, dam tang nguoi than.

«  Tang ky niém chuwong cho nhirng ngudi lao ddng da cé nhiéu nam cong tac tai cong ty.

+  T6 chirc kham strc khde dinh ky 01 lan/nadm va du lich, nghi mat 01 1an/nam.

«  T6 chtre du lich, nghi duéng 01 14n/ ndm cho nhirtng nguwdi lao ddng cé thanh tich xuat sac va tham nién lam viéc.
«  DPoéng BHXH, BHYT, BHTN va Bao hiém tai nan 24/24 cho nguwdi lao dong.

«  T6 chirc dao tao nang cao tay nghé, nghiép vu cho ngudi lao dong, quy hoach can bd ngudn va xay dwng 16 trinh

phat trién cho nhan vién.
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Vé dao tao va phat trién nhan vién

CASUMINA Ién ké hoach dao tao hdng ndm nham ciing cb, nang cao trinh dd chuyén mén va ky nang lam viéc cho
ngudi lao dong. Cong ty da tich cwc dao tao ndi bd v& van hanh may moc, quy trinh san xuét, an toan lao déng, theo
chuén 1SO. Nam 2022, Cong ty cé hon 200 I&p dao tao ndi bd cho hon 1200 CB-CNV, dao tao nang cao tay nghé cho
hon 200 céng nhan tryc tiép san xuét. Cong ty da ctr nhan vién gian tiép, can bd quan ly ctia Coéng ty tham gia cac khéa
dao tao bén ngoai dé& hoc héi, (rng dung vao codng viéc tai Céng ty. Nam 2022, gan 100 lwot CB-CNV dwoc clr di dao

tao bén ngoai.

Chinh sach an toan, bao hé lao déng

Lanh dao CASUMINA ludn quan tdm dén coéng tac An toan vé sinh lao dong, phong chdng chay nd va bao vé mai
trwéng. Cong ty thuwdng xuyén tuyén truyén ngudi lao ddng phai tuan thi day dd cac quy dinh vé An toan vé sinh lao

doéng khi lam viéc, san xuét.

Céng ty ciing da thuc hién cac hoat dong hwdng (rng Thang hanh déng vé An toan vé sinh lao déng; Thang hanh déng
vi méi treong, ...: treo bang ron tuyén truyén; thye hién 5S tai noi lam viéc, trong cay xanh, t6 chirc tw kiém tra cac don
vi thanh vién nhdm dam bao thuc hién cong tac An toan vé sinh lao dong, phong chdng chay né va bao vé méi truéng

ngay cang tét hon ... CASUMINA duy tri trién khai &p dung tiéu chuan hé thdng quan ly méi trwerng 1ISO 14001:2015.




Tinh hinh dau tu thuc hién du an

e Trong ndm 2022, Céng ty da hoan thanh bao c&o nghién ctru kha thi cho dw an dau tw san xuét 65.000 16p 6 t6 dia
hinh (M/T). Nam 2023 sé trién khai cac buéc tiép theo clia dw an nhw Quyét dinh dau tw, té chirc d4u thau va ky

hop déng mua thiét bi. Dy 4n sé& déng gop san lwong san xuat méi tr Q4/2023.

s Tiép tuc dau tw cac thiét bi nhd, I& dé hoan thién mét s6 cong doan trong day chuyén san xuét 16p xe may, sdm xe

may, |6p to t6 Bias, sam 6 t6.




Tinh hinh tai chinh

Tinh hinh tai chinh nam 2022

Pon vi: Ty dong

Cac chi tiéu tai chinh

Chi tiéu

Chi tiéu vé kha nang thanh toan

Téng gia tri tai san 4.153,3 4.204,2 101,22%
Doanh thu thuan 4.839,5 5.320,6 109,94%
Loi nhuan thuan tir hoat déng kinh doanh 68,1 107,4 157,71%
Lgi nhuan khac (12,9) (5,7) 44,18%
Loi nhuan trwdc thué 55,2 101,7 184,24%
Loi nhuan sau thué 42,0 79,2 188,57%
Ty I& lgi nhuan tra cb tic 3% béng tién 3% béng tién (*) 100,00%

Ghi chu: (*) Ty lé chi tra cb tirc ndm 2022 sé duoc trinh bay va 1y biéu quyét tai Dai hoi cd déng theo té trinh “Két qua

hoat ddng s&n xuét kinh doanh n&m 2022; Phan phdi lgi nhuan nam 2022”.

Hé sb thanh toan ngén han Lan 1,05 1,09
Hé s6 thanh toan nhanh Lan 0,43 0,41
Chi tiéu vé co ciu von

Hé s6 no/Tdng tai san % 69,73 69,04
Hé s6 ng/Vén chl s& hivu % 230,34 223,05
Chi tiéu vé niang lwc hoat dong

Vong quay hang tén kho Vong 2,87 2,68
Vong quay téng tai san Vong 1,21 1,27
Chi tiéu vé kha ning sinh 1&i

Loi nhuan sau thué/Doanh thu thuén % 0,87 1,49
Loi nhuan sau thué/Vén cha sé hivu % 3,34 6,08
Loi nhuan sau thué/Téng tai san % 1,01 1,88
Loi nhuén tr HDKD/Doanh thu thuén % 1,41 2,02




Tinh hinh tai chinh isp theo)

Nhan xét cac chi tiéu tai chinh

Chi tiéu vé kha nang thanh toan Chi tiéu nang lwc hoat dong
120 Trong nam 2022 vira qua, Hé sb thanh toan ngan han da ting 250 Vong quay hang tdn kho trong nam 2022 Ia 2,68 vong, trong
100 - tir 1,05 lan Ién 1,09 lan so voi ctng ky nam 2021, do gié tri 3.00 nam 2021 14 2,87 vong, gidm 6,62%. Chi sb nay giam chd yéu
080 ) hang ton kho tang trong ném 2022. Hé s6 thanh toan ngén han 250 +— la do trung binh lwgng hang tdn kho trong ndm 2022 d3 tang
veo L :§éi6ht2:nh toan tatmg trong nhirng nam gan day, cho thay kh,é nang thanh toan 200 L — :ginshguay hang I8N 14% S0 Vo1 ndm 2021, nguyén nhan chil yéu 1a do nhu ciu
040 L ':ﬁaﬁtha”h toan | tot ctia Cong ty cho céac khoan no vay ngan han.‘ Tuy nhién, 1.50 -;/;):g quay tdngtai st dung sam I6p dugc phuc héi, nén lvong hang tén kho tang
do cac khodn muc cé mrc thanh khoan cao nhw tién va khoan 1.00 +—— . N P A .
2T phéi thu cta khach hang gidm so v&i nam 2021, nén Hé sb 0.50 +— o nham Gap fimg i A st dung frong fueng 2
0.00 2021 202 thanh toan nhanh nam 2022 giam tir 0,43 1An vao ndm 2021 000 T Vong quay tong tai san ndm 2022 Ia 1,27 vong, con doi Vol
con 0,41 13n vao nim 2022. nam 2021 1a 1,21 vong, twong ng v&i mire tadng 5,78%. SO
vong quay nay dwoc tang I1én do Céng ty da gilr virng, tan dung
tbt co hdi ban hang, gitr virng thi trwdng xuét khau, khién cho
doanh thu thuan ban hang va cung cép dich vu ting 1én 481,1
ty déng, twong (rng v&i véi mire ting 9,94% so vdi nam 2021.
Chi tiéu vé co cdu vén Chi tiéu vé kha nang sinh I&i
Hé sb no/tdng tai san trong ndm 2022, hé sé nay da gidm nhe tr mc
200.00% 69,73% vao nam 2021 con 69,04% vao nam 2022, sw bién dong nay
20000% 7 khéng dang ké va co clu no trén tong tai san cia Cong ty khong thay o Trong nam 2022 vira qua, c&c chi tiéu vé kha nang sinh 1&i ctia Cong ty
190:00% 1 He sb nofTéng ta ddi nhiéu. Hé sé no/vén chi s& hivu gidm nhe tir 230,34% nam 2021 con 6.00% duoc tdng manh. Dong luc tdng cla cac chi sé nay la do loi nhuan sau
100.00% 1 o 223,05% vao nam 2022, twong (ing da giam 7,29%, do vén chil s& hitu o thué ciia Cang ty da tang tir mrc 42 tj ddng vao nam 2021 1én murc 79,2
20.00% 17 clia Cong ty ting 1én tir khoan loi nhuan gil lai dwoc trich vao quy dau 3~°°:" zgz’; ty ddng vao nam 2022, twong &ng v&i mire tdng 88%. Mirc ting trwdng
P 2022 tw phat trién, nhadm nghién ctu va phat trién cong nghé san xuét ciing jzzj T F E nay thé hién Céng ty da va dang thanh cong voi cac chién lwoc hoat
nhw cai thién chat lwong san phadm cho Coéng ty. oo Loinhuin s i ghuncou Lot i sau Lot huin s doéng kinh doanh trong giai doan phuc hdi kinh té sau dai dich.
thu thuén s& hiru san thu thuén




Cdo cau co dong, thay doéi von chu sé hiiu

Co phan

Tbng sbé cb phiéu da phat hanh: 103.626.467 cb phiéu

Sé lwong cb phiéu dang Iwu hanh: 103.625.262 cb phiéu
Sé lwong cb phiéu quy: 1.205 cb phiéu

Sé lwong cb phiéu bi han ché chuyén nhwong: 39 ¢ phan

Ménh gia ¢ phan: 10.000 VND/ cé phiéu

Danh sach c6 déng Ié&n

Tinh tai ngay 27/03/2023

Tap doan Hoéa chat Viét Nam 52.855.849 51,01%

2 Co6ng ty C6 phan Pau tw Sai Gon VRG 8.585.560 8,29%

Tinh hinh thay déi von dau tw cta cha s& hivu

Khéng co.

Co’ cau cé déng

Loai c6 dong

Gia tri (d6ng)

Tinh tai ngay 27/03/2023

Ty 1& s& hiru/ VDL (%)

I C6 déng nha nwéc 52.855.849 528.558.490.000 51,01%
Il Cbédéng lén (Tir 5% tré 1én) 8.585.560 85.855.600.000 8,29%
1 Trong nwéc 8.585.560 85.855.600.000 8,29%
2 Nwéc ngoai - - -
Il C6 déng khac 42.183.853 421.838.530.000 40,71%
1 Trong nwéc 41.418.742 414.187.420.000 39,97%
2 Nuwdc ngoai 765.111 7.651.110.000 0,74%
IV  Cb phiéu quy 1.205 12.050.000 0,00%

Tong cong (I+I+111+1V) 103.626.467  1.036.264.670.000 100,00%

Ty 1é sé& hiru nwéc ngoai téi da

Ty & s& hiru nwéc ngoai tbi da tai Cong ty 1a 50%

Giao dich cé phiéu quy

Khbéng co

Cac chirng khoan khac

Khbéng co




Bao cao tac dong
lién quan dén moi trudng va xa hoi

Tac dong lén moi trwwong

CASUMINA la méot Cong ty hoat ddng trong mang san xuét vé sam 16p, véi nguyén liéu dau vao la cao su cung voi
nhiéu loai hop chéat va héa chat khac nén ciing it nhiéu gay tac dong I&n méi trwdng xung quanh. Nén Cong ty da thiét
ké cac hé théng x( ly khi thai va nwdc thai nham khong dé qua trinh hoat dong ctia Céng ty anh hwéng dén méi trwong
tw nhién va doi sdng clia cac khu vire dan cw 1an can. Ngoai ra, sam 16p ciing 1a cac sdn phdm kho phan hdy trong moi
trwdng tw nhién nén Coéng ty cling chu trong trong viéc thu gom va tai ché lwong sdm 16p bi hw hai hodc hét thdi han

st dung dé dem di tai ché.

Quan ly ngudn nguyén vat liéu

Nguyén liéu chinh dé san xuat sdm 16p & CASUMINA bao gébm: Cao su tdng hop, cao su thién nhién, bé thép, vai manh,
than den,... Trong dd, cao su thién nhién va tdng hop chiém ty trong I&n nhat dén 58% co ciu chi phi va phan I6n cac
nguyén liéu déu nhap khau, ngoai trir cao su thién nhién. V&i 47 ndm kinh nghiém trong nganh sam 16p, Cong ty da
chirng td 1a mot thuwong hiéu uy tin, d@m bao vé ca chéat lwong 1an sb lwong. Tirng san phdm cla Cong ty ludn tao dwoc

long tin va sw an tdm cho cac déi tac va ngudi tiéu ding trong va ngoai nwéc.

Déi v&i cac loai nang lwong nhu dién, nwdc, hoi bdo hoa,... Céng ty da cé nhirng bién phap tiét kiem ciing nhw nang
cao hiéu qua khi st dung. Hién nay, viéc tiét kiém nang lwong dién, nuwdc la mot van dé cap bach trong moi hoat déng
san xuat. Cong ty da dwa ra mot loat cac giadi phap nham téi wu hoéa viéc st dung nang lweng trong san xuét. Bién hinh
nhu viéc lap dat hé thdng dién mat trei 4p mai cho nha xwéng, st dung thiét bi do dém dé quan ly va giam sat lvong
nang lwong tiéu thy, k&t hop véi viec quan ly theo tiéu chuan I1SO va duy tri 5S dé tang hiéu qua san xuét. Cac giai phap
mang tinh ch4t tudn hoan nhuw tai st dung phé pham, san pham c6 kha nang tai ché, than thién méi trwdng cling dwoc
dwa ra. Bén canh do, viéc dau tw, nghién ciru, thiét ké, ché tao va nang cap may mac, thiét bi theo cong nghé mai, tiét
kiém n&ng lwong hon ciing 1a mét trong nhirng gidi phap dang chu y. Tat ca nhirng gidi phap trén da giip CASUMINA

giam t6i da nguyén liéu san xuét, chi phi va déng gop tich cwc vao bao vé méi trudng.

Tiéu thu nang lwong

Dién nadng va hoi bdo hoa 1a hai ngudn nang lwong chinh dwoc Cong ty st dung trong qué trinh san xuét kinh doanh.
V6i hoi bdo hoa dwoc cung cap tir 16 hoi str dung nguyén liéu 1a mun cwa khodng chi gitp Cong ty gidm dwoc chi phi
trong qua trinh hoat ddng ma con han ché dwoc lwgng phat thai so véi st dung dau dét FO nhw trwdc kia. Trong ndm
qua, téng lwong dién ndng ma Cong ty da str dung 1a 71.660.579 Kwh, dwoc cung cap béi Téng cong ty Dién lwc mién
Nam. Bién nang khong chi dwoc Cong ty siv dung trong qua trinh san xuét kinh doanh chinh ma con dung dé phuc vu
cho viéc sinh hoat ctia cac cdng nhan vién va ngudi lao dong. Do do, Cong ty ludn kiém tra, bao dwdng va thay maoi
dinh ky cho cac may moc, trang thiét bi cii, khdng dat ndng suat cao nhdm st dung hiéu qua va tiét kiém lwong dién
néng. Cong ty cling tuyén truyén cho cac cdng nhan vién va nguoi lao dong trong van dé st dung dién nang & van

phong va cac nha may.

Tiéu thu nwéc

Trong nam 2022, Céng ty da st dung 253.548 m? nwéc, lwong nwdc ndy duwoc cung cap bdi cac cong ty cip nwéc trén
dia ban. Nwéc khéng nhirng la mot trong nhirng yéu tb 16n dé giup cho Cong ty hoat dong trong qua trinh san xuét kinh
doanh ma con phuc vu cho sinh hoat clia cac cong nhan va ngudi lao dong. Cong ty da chd dong kiém tra hé thdng
nwéc thwong xuyén nhdm khac phuc tinh trang ro ri nwéc, qua dé han ché duwoc ngudn nuéc that thoat. Cong ty da
tich cwc tuyén truyén cho moi ngwdi trong viéc st dung tiét kiém nuwéc, Cong ty cling da 1ap dat cac thiét bi théng minh

nhdm c6 thé kiém soat lwong nwdc sau mbi lan st dung.

Tuan thu phap luat bao vé moéi truwéng

Trong nam qua, Cong ty luén tuan tha tét phap luat bao vé mai trwong. Ngoai ra, Cong ty con dau tw hé théng x ly
nwéc thdi va dam bao van hanh lién tuc nhdm dadm bao méi trwerng sbng, canh quan xung quanh. Dinh ky Céng ty cling
phdi hop véi cac co quan chirc ndng dé 1y mau x&r ly nwéc thdi nham cé thé kiém tra, danh gia va x& Iy kip thdi néu

c6 trwong hop khdng mong mudn xay ra.

Bao cdo lién quan dén trach nhiém déi véi cong dong dia phwong

Khoéng chi tich cuc trong qua trinh hoat dong kinh doanh ma Céng ty con thé hién tbt trach nhiém cta minh di véi cac
cbng nhan vién, ngudi lao ddng va cong ddng dia phwong. Trong ndm 2022, Cong ty da phai dbi mat véi tinh trang dich
bénh vao nhirng thang ddu ndm. Céng ty da hd tro cho cac can b, cdng nhan vién va ngudi lao dong bi anh huéng bdi
dich bénh va hd tro ho sau dich bénh. Céng ty da hé tro, tai tro' cho cac gia canh, té chirc gap kho khan trong Cong ty
va cong déng dia phwong. Cu thé, CASUMINA d3 hé tro Trung tdm bdo tro' ngudi gia va tré em tinh Binh Thuan, Ung
hé chwong trinh “Nan nhan anh hwéng chat doc da cam” clia Hoi chiv thap dé Thanh phé HO Chi Minh va hd tro Gia
dinh chinh sach va Ba me Viét Nam anh hung tai Binh Duwong va Thanh phé H6 Chi Minh. Bén canh d6, Cong ty da st

dung ngudn nhan lyc tai dia phwong nhdm tao céng an viéc lam cho ngudi dan.




Panh gia két qua hoat dong san xudt kinh doanh

Tinh hinh tai chinh

Nhiing cai tién vé co cdu t6 chirc, chinh sdch, quan ly

Ké hoach phadt trién trong tuong lai

Gidi trinh ctia Ban Tong giam ddc ddi véi y kién kiem todn

Bao cao danh giad lién quan dén moi truong va xa hoi
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Panh gia két qua hoat ddng san xuat kinh doanh

Bdi canh chung

Nam 2022, kinh té toan cau chju nhiéu anh hwéng ti nhiéu yéu té bat loi. Trong dd, chién lwgc Zero Covid ctia Trung
Qubc da gay ra kho khan vé nguyén vat liéu va chi phi logistic. Dong thoi, chién tranh gitra Nga va Ukraine ciing anh
hwdng manh mé dén cac thi trudng xuét khau chi yéu ciia CASUMINA nhw My va Chau Au. Tinh hinh nay da gay ra
nhiéu kho khan trong hoat ddng san xuét va kinh doanh cliia Céng ty. Bén canh dd, chinh sach tang lai suat ciia FED
da lam ty gia USD/VND tang Ién, gay phat sinh khoan chénh Iéch ty gia phai hach toan vao gia thanh, lam giam hiéu
qua san xuét kinh doanh ctia Céng ty. Ngoai ra, han mirc tin dung va |4i vay cla cac ngan hang trong nwéc ciing da tac

dong tiéu cwe dén hoat ddng ctia Cong ty.

W7

Kho khan

Xung dét chién tranh gitra Nga va Ukraine van dién bién phurc tap. Mat khac, chinh sach Zero Covid ctia Trung Quéc da
lam cho thi trwérng nguyén vat liéu sén xuat sam 16p c6 nhiéu bién déng, va chinh sach nay ciing da lam dit gay chubi
cung ng, nén da gay ra cac hé luy: Chi phi van chuyén bang dwéng bién tang cao, gia nguyén vat liéu phuc vu san

xuét s&m 16p xe tdng dot bién vao Quy 4/2022.

Nhu cau 16p 6 t6 tai thi trwdng ndi dia gidm manh do tac dong tir chinh sach ché dung tai da lam cac doanh nghiép van
tai tam ngwng hodc hoat ddng cdm chirng. Strc mua trong nwéc giam, mire do canh tranh vé gia ban khéc liét, dac biét

la cac s&n pham sam |6p nhap khau tir Trung Quéc.

Thi trwérng xuét khau trong nhirng thang cudi ndm gap nhiéu khé khan, doanh thu khu vc xuét khdu gidm sau so véi
ké hoach, don hang xuét kh&u tam hoan do cac khach hang c6 lwong ton kho Ién. Strc mua gidm do tac déng cta lam
phat déi véi thj trueng xuét khdu chd yéu ctia Coéng ty nhw My, Dong Nam A. San lwong 16p PCR cung cép cho déi tac
Tireco gidm manh. Tuy nhién, Céng ty da né lwc trong viéc tim kiém thém khach hang méi & céac thj tredng nhw Brazil,

Ai cap, Yemen,... nham bu dap muirc gidm san lwong dbi véi nhém 16p Radial.

Téac dong chénh léch ty gia khi FED nang |ai suat USD va Chinh pha Viét Nam néi dan bién dé ty gia USD/VND da lam
hiéu qua hoat ddng SXKD ctia Céng ty gidm nhiéu. Tl quy 2 nam 2022, thj trwéng tai chinh cé nhiéu bién dong, 1ai suét

téng cao, ty gia USD/VND tang manh da anh hudng I&n dén chi phi tai chinh ctia Céng ty.

Thuén lgi

Cong ty van duy tri dwoc thi phan déi véi thi trudng noi dia. Hé théng phan phéi trai rong toan qudc 1a mot yéu tb thuan

loi d& Cong ty c6 thé trién khai nhanh, linh hoat cac chinh sach ban hang.

Cong ty da trién khai ra mét thanh coéng 16p Advenza, thiét lap dwoc mang lwéi trung tam dich vu 16p xe Advenza toan
quéc. Bong thai, trién khai phan mém doc QR code cho quan ly I6p PCR néi dia, bao hanh online va sdn sang cho viéc

trién khai ap dung thwong mai dién ti trong nam 2022 va cac nam tiép theo.

Cong tac cai tién, nang cao chét lwong san phadm dwoc thue hién tt. Viéc bao tri, bdo duwdng may méc thiét bi dwoc
thwe hién dang dinh ky. Cong tac tiét kiém dinh mrc dwoc duy tri, thuc hién xuyén subt nham giam chi phi san xuét,

ha gia thanh san pham.




Panh gia két qua hoat ddng san xuat kinh doanh
(tiép theo)

Nhirng tién bd da dat dwoc

CASUMINA da dat dwoc nhiéu tién bd quan trong trong nam vira qua. DPau tién, Cong ty da nghién ctru va tinh chinh
thiét k& déi v&i nhom 16p Radial, gidm trong lwong va thay dbi kiéu gai dé phu hop véi cac dédc thu cung dwong khac

nhau. Diéu nay gilp tdng hiéu suét san xuét, gidm chi phi va tang tinh canh tranh cia san pham.
The hai, Céng ty da trién khai chinh sach tiét gidm chi phi quan ly, tiét kiém nang lwong va xt ly triét d& ngudn phé pham
lam nguyén liéu tai ché dau vao. Diéu nay gitp Cong ty tiét kiém chi phi va bao vé méi trudng.

Tht ba, Cong ty da mé rong thi trudng ndi dia déi véi nhém 16p PCR thong qua viéc mé cac trung tam phan phéi la cac
ctra hang thay 16p chuyén dung. Diéu nay gitp Céng ty tiép can dwoc nhiéu khach hang hon, tdng doanh sb ban hang

va ciing cb thi phan.

Thi tw, Céng ty da dam phan va mé rong thi trwong xuét khau dbi véi nhom 16p Radial, bao gém ca PCR va TBR. Viéc

m& rdng thi truéng nay gitp Cong ty tdng doanh thu va mé rong tAm nhin quéc té.

Cuébi cung, Céng ty da tinh gon bd may quan ly bang cach sap nhap cac phong ban va xi nghiép. Diéu nay gitp Coéng ty
cai thién hiéu qua quan ly va gidm chi phi hoat ddng. Tém lai, nhitrng tién bd nay da giup Céng ty C6 phan Céng nghiép

Cao su Mién Nam tang tinh canh tranh, tang doanh sé ban hang va cling cb vi thé ctia minh trén thj truéng.

P

Tinh hinh tai chinh

Tinh hinh tai san

Pon vi: Ty ddng

No ngan han 2.663,6 91,97% 27513 94,78% 103,29%
No dai han 2324 8,03% 151,5 5,22% 65,19%
Téng ng phai tra 2.896,0 100% 2.902,8 100% 100,23%

Tbng tai san cGa Cong ty trong nam 2022 tang 50,9 ty ddng, twong dwong mirc tdng 7,46% so véi ndm 2021. Chi yéu
la do tai san ngén han nam 2022 da tang 209 ty dong, twong trng mc tang 107,46% vi Cong ty da gia tang tbng hang
ton kho nham muc dich phuc vu cho nhu ciu st dung sam, 16p dang dwoc phuc hdi va thué gia tri gia tdng duwoc khau
trie. Bén canh do, tai san dai han lai giam so v&i nam 2021, vi tai san cb dinh trong nam 2022 da gidam 183 ty déng voi

phan gidm I&n nhét tap trung tai tai san cb dinh hiru hinh do khau hao.

Co cu tdng tai san ctia Cong ty c6 sw dich chuyén dan sang tai san ngan han, trong dé thi tai sdn ngén han van chiém
ty trong cao, dat 71,65% trén téng tai san, trong d6 phan I&n la hang tdn kho, phuc vu cho cong tac san xuét kinh doanh

cta Cong ty trong nam.

Tinh hinh no phai tra ‘
Don vi: Ty dong

No ngén han 2.663,6 91,97% 2.751,3 94,78% 103,29%
No dai han 2324 8,03% 151,5 5,22% 65,19%
Téng no phai tra 2.896,0 100% 2.902,8 100% 100,23%

Trong nam 2022, téng no' phai tra ctia Cong ty da tdng nhe 6,8 ty ddng. Trong dé no' ngan han téng 87,7 ty dong va no
dai han da gidm 80,9 ty ddng. No' ngén han tang lén phan 16n la do phai trd ngwdi ban ngan han da ting thém 48 ty
doéng. Béi véi ne dai han, trong nam qua Cong ty da gidm duwoc 84,5 ty ddng vay va no thué tai chinh dai han so véi

nam 2021.

No' ngan han van chiém ty trong cao trong co’ cAu no phai tra clia Cong ty, dat 94,67% trén tdng no phai tra, trong dé cha

yéu la cac khoan vay ng’ ngan han tai ngan hang dé bd sung vén lwu déng, phuc vu hoat déng kinh doanh trong nadm.




Nhiing cai tién vé co cau td chuc, chinh sach,

quan ly

Trong co’ cau t6 chirc

Cong ty da sap xép lai cac phong ban cé chirc ndng twong dwong theo hwéng tinh gon (tlr 14 phong con 10 phong),

tién hanh tha tuc sap nhap 2 xi nghiép trén cung dia ban.

Trong chinh sach hoat dong

Cong ty da chinh stra, bb sung cac quy ché lién quan dén hoat déng quan tri theo hwéng sat véi thuye té, dé dang trong

trién khai va kiém soat.

Trong céng tac quan ly

Duy tri va nang cap hé thdng quan ly theo 1ISO; dam bao cap cac gidy chirng nhan cé gia tri dbi véi Qudc té.

v

Ké hoach phat trién tuong lai

Ké hoach 2023

Chi tiéu
e | wm
1 Gia tri SXCN Triéu dong 5.007.356 5.499.000 110
2 Doanh thu Triéu dong 5.320.632 5.617.760 106
2.1 Doanh thu SXCN Triéu dong 5.055.100 5.517.760 109
2.1.1 - Nbidia Triéu dong 2.671.774 2.973.694 111
2.1.2 - Xubtkhéu Triéu dong 2.383.326 2.544.066 107
2.2 Doanh thu KD Triéu dong 265.532 100.000 38
3 San lvong hién vat
3.1 Lbép xe may 1.000 chiéc 3.263 3.480 107
3.2 Sam xe may 1.000 chiéc 11.523 10.860 94
3.3 Lbpxedap 1.000 chiéc 2.295 2.520 110
3.4  Sam xe dap 1.000 chiéc 3.974 4.260 107
3.5 Lbp cong nghiép 1.000 chiéc 632 900 142
3.6 Lbp & td, may kéo 1.000 chiéc 2.399 2.607 109
3.6.1 -LbpTBR 1.000 chiéc 260 300 115
3.6.2 -LépPCR 1.000 chiéc 1.487 1.600 108
3.6.3 -Lbp Bias 1.000 chiéc 652 707 108
3.7 Samotd 1.000 chiéc 395 480 122
3.8 Yémoto 1.000 chiéc 189 228 121
3.9  Ong cao su dan dung Tan 52 60 115
3.10  Cao su ban thanh phdm Tén 25.918 15.600 60
4 Lao déng & thu nhap
4.1 Lao déng binh quan Nguoi 2.200 2.350 107
4.2  Thu nhap binh quan 1.000 déng 10.590 12.680 120
5 Nép ngén sach Triéu déng 234.979 236.342 101
6 Kim ngach XNK 1.000 USD 187.799 226.301 121
7 DPéu tw XDCB Triéu dong 9.360 73.240 782
8 Loi nhuan trwédc thué Triéu déng 101.723 125.000 123
9 Cb tirc % 3% (%) (**) -

Ghi chu: (*), (**) Ty & chi trd cb tirc ndm 2022 va ty 1& tam (ng cb tirc 2023 sé& dwoc trinh bay va 14y biéu quyét tai Dai

hoi cd dong theo t& trinh “Két qué hoat ddng san xuét kinh doanh ndm 2022; Phan phéi loi nhuan nam 2022” va t& trinh

“Ké hoach san xuat kinh doanh ndm 2023”.




Ké hoach phat trién tuong lai (tisp theo)

Ké hoach san xuat kinh doanh

Tap trung ngudn lwc vao mang kinh doanh chii yéu ctia Cong ty 1a SXKD sam 16p xe va cac sé&n pham cao su khac (6ng

cao su dan dung, ban thanh pham cao su):

o Nhoém sam I6p xe dap: Pay la nhém san phadm chiém ty trong doanh thu va bién loi nhuan thap: Duy tri 6n dinh thi

phan nhw hién nay. Khéng dau tw thém cho nhém san phadm nay.

e Nhom sam I6p xe may (s& dung sam): Dy bao nhédm san phadm nay it tdng trudng do chuyén dich nhu cau cla thi
trwdng sang nhém 16p xe may khéng st dung s&m. Tuy nhién, day la nhém san pham chiém ty trong doanh thu va
bién lgi nhuan trung binh clia Coéng ty. Tiép tuc duy tri thi phan va tirng budc chuyén dan sang nhém 16p xe may

khoéng st dung sam.

o Nhom 16p xe may khong st dung s&m: Day 1a nhém san phdm dw bdo sé& cé mure tang trwdng cao trong cac nam téi
(bao gdm ca thi trieérng xuat khau va ndi dia). Cong ty da dau tw cai tién cong nghé va thiét bi cho nhém san pham

nay. Dy kién dat mirc san lwong tiéu thu 1 triéu - 1,2 triéu/ nam.

o Nhom I6p xe may dién: Day la nhém san pham tiém nang, dw kién cé mirc tang trwdng vwot bac trong giai doan
sap t6i. Dap wng nhu cau chuyén ddi sang cac phwong tién van chuyén st dung dong co dién. Phan khic nhém

san phdm nay dap (ng cac tiéu chi: van chuyén don gian, khong qua tai, gia ré.

e Nhom I6p 6 t6 manh chéo (bias): Bao gébm vanh I&n 20, 24 inch va vanh nhd: nhém san pham cé xu hwéng gidm
dan do nhu cau chuyén sang 16p b thép (Radial). Tuy nhién, nhém 16p nay van c6 nhirng wu diém riéng (chiu quéa
tai, cung dwdrng khac nghiét....) do vay, van duy tri n dinh trong giai doan 2-3 nam sap t&i. Day 1a nhém 16p chiém

ty trong doanh thu va bién lgi nhuan én dinh cia Céng ty.

e Nhém I6p tai bd thép (TBR): Nhém san pham chién lwvgc theo xu hwéng phat trién chung cia nganh van chuyén
duwong bd. Du bao, nhém 16p nay sé cé mire tng trudng cao trong thdi gian téi. Tuy nhién, nhém san pham nay

déi mat véi sw canh tranh gay géat clia cac doanh nghiép cung nganh trong va ngoai nwéc.

o Nhoém I16p xe du lich (PCR): Bay 1a nhédm san pham cbt I8i ctia Casumina trong thoi gian téi. Thi trwdng trong va

ngoai nwéc con nhiéu tiém nang dé tang trwdng san lwong.

Cac giai phap thwc hién

Quan tri Céng ty va diéu hanh san xuéat

ng dung céc giai phap sb hoa trong quan tri ban hang, san xuéat va hanh chinh. Nang cao céng tac quan tri va
didu hanh san xuét theo hwéng hién dai, chuyén nghiép, thich 'ng nhanh va nhay bén véi tinh hinh dién bién cua

thi treong.
Hoan tat sap nhap cac xi nghiép theo hwéng tinh gon, hiéu qua.
Tang cwong cong tac duw bdo, can déi, ra soat va gidm ton kho nguyén vat liéu va san pham.

Chu trong cong tac thwe hién tiét kiem, st dung ngudn vén hiéu qua trong SXKD, tdng cwdng coéng tac quan ly chi

phi, cong tac kiém soat chi phi cGia cac bd phan, phong ban trong Cong ty va cac xi nghiép thanh vién.

Tiép tuc duy tri hé théng quan ly chét lwong theo 1ISO 9001, hé théng quan Iy méi trwdng theo 1ISO 14001 va cac

chirng nhan cé gia tri khu vire va quéc té dbi véi nganh sam 16p.

Coéng tac dau tw xay dwng co ban

Tuy theo tinh hinh thuc té, dau tw mé réng, nang cdng suét san xuét 16p PCR, dap (ng nhu cau ndi dia va xuét
khau.

Tiép tuc thyc hién dau tw thiét bi nhd 1& nham tw déng héa cac cong doan quan trong nham nang cao nang suét va

chét lwong d6i véi nhom san pham xe dap, xe may va 6 t6 bias.

Lap phwong an quy hoach lai cac cum nha may san xuét theo chi trwong ctia chinh quyén cac dia phwong noi ma

Coéng ty dang dat nha may.




Ké hoach phat trién tuong lai (tisp theo)

Chién lwo'c san pham

Tiép tuc thwe hién nghién ctu, cai tién san pham, cai tién don pha ché véi muc dich gidm gia thanh, nang cao chét
lwong, da dang héa mau m4, ching loai san pham. Gilr vitng va phat trién thwong hiéu cac san phdm Casumina

trén thi treerng ndi dia va xuéat khau.
Tap trung cai tién thiét k& nham dap rng yéu cau cla cac dbi tac |ap rap xe véi hai nhém 16p TBR va PCR.
Phat trién thém cac quy cach cho dong I6p PCR Advenza phu hop véi nhu cau thi trudng trong nwéde va xuét khau.

Nghién ctru va trién khai dong san pham s&m 16p xe may dién cung trng cho phan khuc I&p rap. Pay la nhém san
phadm dv kién sé cé mirc tdng trwdng cao trong nam 2023.

Tiép tuc ddy manh hoat ddng quang ba, phat trién thi phan déi véi cac dong san pham, tham gia cac hoi cho va

cac chwong trinh trién 1am c6 uy tin dé gidi thiéu san pham, tim kiém khach hang méi, mé rong thi trwdng tiéu thu.

GHI DAU HANH TRINH
TUOI TRE CUNG

Cong tac tiép thj va ban hang

Tiép tuc mé rong thém cac khach hang xuét khau tai My va tan dung loi thé vé xuat khau 16p du lich sang Brasil.

D4y manh viéc cung cap 16p toan thép thwong hiéu Casumina cho cac céng ty san xuét so mi ro modc xuat khau,

tlr d6 tao dwdng dan cho san pham ban thay thé ctia Cong ty trong thdi gian toi.

Tang cudng cong tac phdi hop véi cac Nha phan phdi d& mé rong thi phan, tdng san lwong tiéu thu déi véi cac

nhém s&n pham, tédng dd bao pha thi trwdng.

Duy tri va nang cap hé théng phan phdi sam 16p xe dap, xe may va l6p PCR, thi diém mé hinh ban hang mai déi
véi nhém ban hang 16p O t6 tai (Bias va TBR).
Xay dwng thém ctra hang dién hinh tai TP HCM, Ha Noi, Pa N8ng dé& quang ba, gi&i thiéu san phdm I6p PCR

thwong hiéu Advenza. Tang cuong hop tac, cung cap san phdm nay cho cac nha lap rap 6 t6 tai nhe.

Tiép tuc cong tac tim kiém khach hang xuét khau cé nhiéu tiém nang, mé rong thi trudng xuat khau, ddng thoi khai

thac tbt thi trwdng xuét khdu dbi véi nhém 16p Radial toan thép.

Tang cwéng cdng tac cham séc khach hang. Thuc hién cac chinh sach khuyén mai cho tirng dong san pham, diéu

chinh gia ban cho phu hop véi thi tredng canh tranh.

Tiép tuc duy tri hé théng nhan dién thwong hiéu theo hwéng hién dai, ddng bd. Tap trung vao cdng tac quang ba

san pham ma&i theo huéng chuyén nghiép, hién dai.

Giai trinh ciia Ban Tong giam doéc

rd

doi véi y kién kiém toan

Ban Téng giam dbéc hoan toan déng y vai y kién cla Kiém toan vién va khong cé y kién gi thém.




Bao cao danh g' 4 lién quan dén trach nhiém vé
moi trudng va xa hoi

Panh gia lién quan dén cac chi tiéu méi trwéng

Trong ndm hoat déng vira qua, Ban diéu hanh ching t6i danh gia cac hoat dong ctia Céng ty khéng gay anh hwéng
dén moéi treong. Nwdre thai va khi thai dwoc xr ly dung theo quy dinh ctia Chinh phi. Hoat ddng san xuét kinh doanh
ctia Cong ty khéng gay &nh hwdng dén moi truéng va doi séng clia nguwdi dan xung quanh. Viéc tiéu thu ndng lwong
dién, khi dbt va nwéc duwoce Cong ty kiém soat tét, khong gay 1ang phi. Nhin chung, chiing tdi danh gia cao cac chi tiéu

vé méi trworng ctia Cong ty.

DPanh gia lién quan dén van dé ngwoi lao déng

Trong nam 2022, Ban diéu hanh thay rang Cong ty da hoat dong tét trong nhitng van dé lién quan dén ngudi lao dong.
Cong ty da thuwe hién day du, kip thdi cac chinh sach va quyén loi cho cac can bo, cong nhan vién va ngudi lao dong.
Cong ty ¢ nhirng chinh sach lwong, thudng phu hop cho nhirtng ca nhan, tap thé da cé nhivng y twéng dong gop trong
hoat d6ng san xuét kinh doanh. Céng ty trong ndm vira qua ciing da cé nhirng hd tro cho cac can bd, cdng nhan vién
va ngudi lao dong trong giai doan dich bénh va sau dich. Céng ty da tao diéu kién lam viéc an toan, méi trwéng lanh

manh cho cac cdng nhan vién va nguwdi lao dong.
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Panh gia lién quan dén trach nhiém cua doanh nghiép doéi v&i cong dong dia
phwong

Ban diéu hanh danh gia rang Céng ty da thwc hién tét cac hoat dong lién quan dén trach nhiém clta Cong ty dbi voi
cbng déng dia phwong. Céac hoat dong tir thién, h tro, tai tro cho nhirng gia dinh, td chuire gap khoé khan khong chi thé

hién mét hinh anh tét dep ctia Cong ty ma con san sé nhirng kho khan cho cac hoan canh nay. Ngoai ra, Céng ty con

str dung nguf“)n nhan lwc tai dia phwong dé tao cbng an viéc lam cho ngudi dan.
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G,a'A QU6C Tf . Dfinh ?ié ctia Hoi dong quan tri vé cdc mét hoat dong

cua Cong ty

 Panh gia caa Hoi dong quan tri ve hoat dong cua
diéu hanh

. Cac ké hoach, dinh huéng ctia Hoi dong qu&ﬁrtri




Panh gia cua H6i dong quan tri
vé cac mat hoat dong cua Cong ty

Nam 2022 ghi nhan mdrc téng trwdng kinh té toan cau lién tuc gidam. Céac thach thirc da chiéu véi tang trwéng kinh
té va viéc lam thép, lam phat gia tadng, méat 6n dinh an ninh lvong thue va nang lwong, tré ngai trong tich Ity vén,
lao déng va bién dbi khi hau. Chi phi sinh hoat tdng phi ma di kém viéc that chat cac diéu kién tai chinh dang dién

ra & hau hét cac khu vuc trong khi cac Iwa chon chinh sach hd trg clia cac Chinh phl ngay cang bi thu hep.

Nén kinh t& Viét Nam 2022 da cé bwéc phuc hdéi manh mé, dat két qua tich cuc va twong ddi toan dién; cac can déi
I&n ludn dwgc ddm bao, nén tang vi mé 6n dinh, dac biét |a trong bdi canh tinh hinh thé gi¢i va khu vuwe cé nhiéu
kho khan, bat &n, nhiéu nén kinh té suy gidm tang trwéng. Kinh té Viét Nam dat mirc ting trwéng 8,02%, lam phat

duworc kiém ché theo muc tiéu Chinh phi da dé ra (3,15%).

Chinh sach Zero Covid ctia Trung Quéc da lam dit gay chudi cung trng da gay ra cac hé luy: Chi phi van chuyén

baéng dwdng bién tang cao, gia nguyén vat liéu phuc vu san xuét s&m 16p xe tdng dot bién vao Quy 4/2022.

Tinh trang thiéu linh kién cGa nha Iap rap xe tai Viét Nam (OEM) dién ra kha nghiém trong nira dau nam 2022 da
lam gidm dang ké san luvong 16p xe cung (rng cho cac Doanh nghiép nay. Béng thdi, nhu cau van chuyén dwéong bod

trong nwdc gidm da tac dong theo hwdng tiéu cuc dén cac Doanh nghiép san xuét sam 16p xe trong nwéc.

San lvgng xuat khau 16p xe 6 t6 du lich gidm manh vao nlra cudi ndm 2022 do tac dong cla lam phat, nguoi tiéu
dung that chat chi tiéu. DPon hang xuat khau sang thi trwdng My gidm 40% da anh hwéng dén viéc duy tri cong suét

day chuyén san xuét 16p Radial ban thép ctia Casumina.

Tac dong cac lan didu chinh ting |&i suat ctia Cuc dy triv lién bang My (FED) d& lam ty gia USD/VND tang, dong
nghfa v&i khoadn chénh léch ty gia phat sinh phai hach toan vao két qua SXKD da lam giam hiéu qua ctia Cong ty.

Ap lyc vé han mire vay va 1ai sut cling la mot yéu té tac dong tiéu cwe dén két qua SXKD Cong ty trong quy 4/2022.

Dw bao 2022 cla TechSci Research cho biét, khi chat lwong hé théng giao théng dwéng bd Viét Nam dang ngay
dwoc cai thién, nhivng wu thé cha 16p Radial so v&i 16p Bias sé ngay cang ré nét, tao diéu kién tang trwdng trong
dai han cho cac doanh nghiép sa&m I6p cé nha may san xuat 16p Radial. M6t trong nhirng yéu té lam ban dap cho

sy phat trién cGa nganh sam I6p la hiép dinh EVFTA c6 hiéu lwc, mé ra nhiéu co hdi thuc day xuat khau cho hang

Viét c6 thé tham nhap vao nhirng thi trieorng c6 yéu ciu khéat khe nay.

Vé co ban, chinh sach gia ban linh hoat trong nam 2022 d gidp Casumina gil vi¥rng thi phan, mirc tiéu thu én dinh
ddi v&i nhom 16p Radial, bao gdm cé Radial toan thép (TBR) va Radial ban thép (PCR). Cong ty da nd luc, thuc
hién nhiéu gidi phap dé dap (ng cac don hang xuét khau trong diéu kién gap ap luc Ién khi stec mua gidm & ca
thi trwéng trong nwédc va ngoai nwdc. Cong ty da thuc hién ddng thdi ba muc tiéu: 1) Cé mirc tang trwdng vé san
lwong va doanh thu déi véi khu vire xuét khau; 2) Gidm thiéu tdn that tir sy sut gidm strc mua dbi véi nhom 1ép xe
tai & thi trwong noi dia (bao gébm ca I6p manh chéo va radial); 3) Can dbi dong ngoai té, tiét gidm chi phi nham giam

thiéu tac déng tlr khodn chénh léch ty gia va 1i vay tang.

V6i loi thé 1a mét trong cac doanh nghiép dan dau trong nganh san xuét sam 16p xe tai Viét Nam, cung véi kinh
nghiém trong phan tich va dw bao dung dién bién cua thi trurng, HDQT Céng ty C6 phan Cong nghiép Cao su Mién
Nam d4 dé ra cac chién lwoc cdn co, dat ra muc tiéu cho tirng quy cung véi sw quyét tdm cao clia Ban Téng giam
dbc trong qua trinh diéu hanh hoat déng SXKD, tim ra cac giai phap nham phat huy dwoc ndi lwc ctia Cong ty nhu:
Thiét ké dbi m&i cac kiéu gai phu hop véi thi hiéu va dia hinh Viét Nam, trién khai thuc hién cac don hang theo yéu
cau riéng biét ctia trng khach hang xuét khau, 'ng dung cong nghé chuyén ddi sb trong viéc hoan thién hé thdng
ban hang chuyén nghiép, st dung chinh sach ban hang va hau mai linh hoat, bam sat khach hang,... Béng thai chi
dao thwc hién cac bién phap quan tri nhw: Hop ly hda san xuét, tdng nang suét tirng day chuyén san xuét, quan

tri tdn kho, thwe hién cong tac tiét kiém, gidm thiéu ty 1& phé va hao hut, 4p dung mé hinh quan ly theo muc tiéu,...

T& nhirng hoat ddng trén, hoat ddng san xuét kinh doanh cliia Céng ty da dat két qua nhw sau: Doanh thu 5.321
ty ddng, tdng 10% so v&i cling ky ndm 2021, tdng 7% so v&i ké hoach 2022 ma HDQT da dat ra. Loi nhuan truéc
thué 101,7 ty ddng, tang 84% so v&i cung ky 2021. Thu nhap binh quan dat trén 10 triéu ddng/ngudilthang, bang
98% so voi cung ky 2021.

Céng ty da hoat déng tét trong viéc x& ly cac chat thai ctia minh ra méi trwong, xt ly dung theo quy dinh ctia Phap
luat, khéng dé tinh trang hoat ddng ctia minh gay anh hwéng dén mai trworng va ddi sbéng clia dan cu xung quanh.

Cong ty cling da thé hién tét trach nhiém cia minh dbi véi cdng dong dia phuong va xa hoi.




Panh gia cua H6i ddng quan tri Cac ké hoach, dinh hudng cua Hoi dong quan tri
vé hoat dong cua Ban diéu hanh o
Trén co s& dy bao tinh hinh kinh té Thé gidi va Viét Nam, can cir muc tiéu phat trién nganh nghé cét 16i ctia Cong ty la

sam |16p xe cac loai va san pham cao su khac.
Vé&i muc tiéu day manh va nang cao hiéu qua hoat dong san xuat kinh doanh, H6i dong quan tri to chirc chi

dao, giam sat va hd tro Ban Tong giam déc trong viéc thwe hién cac giai phap gidm chi phi san xuét, nang Cén ctr vao dinh hwong ké hoach san xuét kinh doanh trung han 2020-2025 ctia Cong ty. Hoi dong quan tri dé ra ké
cao codng tac quan tri, nang cap chét lwgng san pham, dady manh cong tac ban hang, huy déng vén kip thoi hoach san xuét kinh doanh nam 2023 va phwong hwéng quan tri, diéu hanh gdm mét s néi dung chinh nhuw sau:

dé& phuc vu cho hoat ddng san xuét kinh doanh ctia Cong ty.

Qua kiém diém cong tac cho thdy Ban Tdng giam déc da trién khai thwe hién cac nghi quyét va két luan cda Chi tiéu ké hoach San xuat kinh doanh 2023

Hoi ddng quan tri v&i nd lwc cao.
«  Tdng doanh thu: 5.618 ty ddng, tdng 6% so v&i thwe hién nam 2022.

«  Loi nhuan trwdc thué : 125 ty ddng, tang 23% so véi thwe hién ndm 2022.

«  Cb tlrc: s8 dwoc thdo luan va thdng qua tai Dai hdi ddng cb déng nam 2023.

==
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Tap trung chi dao va hé tror Ban Tong giam déc

. Tap trung cong tac tim kiém va mé rong thi trworng xuat khau theo hwéng da dang trong cac phan khuc

nham duy tri cdng suat san xuéat dbi véi nhom 16p Radial (bao gébm c& TBR va PCR).

. Can dbéi ngudn vay va quan ly chat tén kho vat tw san phdm nham dat dwoc hé sb vong quay ton kho

= K =

hop ly.

N .

- Tiép tuc ddy manh viéc m& réng hé théng tiéu thu Lép Radial ban thép, thwong hiéu Advenza dbi vdi thi
trwdng trong nwédc. Pay dwoc danh gia la mot san phdm tiém ndng cé du dia tang truwdng.

D4y manh san luvong tiéu thu nhém 16p TBR va nhom 16p xe may khéng sdm (Tubeless) & ca hai khu vc

o

xuat khau va noi dia. Pay la nhém san phadm da cé nhiéu cai tién vé thiét ké, cong nghé san xuét, cho

thay dap (rng t6t yéu cau ctia khach hang.
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- Tang cwdng hop tac, nhanh chéng trién khai dong sa&n pham 16p xe may dién cung &ng cho cac doanh

nghiép l&p rap dang cé xu hwéng tang trwdng manh.
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- Tim moi gidi phap duy tri thi phan cac san pham truyén théng clia Casumina nham én dinh ty suét loi
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nhuan ctia cac nhém san pham nay.
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-« (ng dung chuyén dbi sé trong cdng tac quan tri: San xuét, ban hang, bao hanh va quan ly hanh chinh.

.

Tiép tuc thwe hién cac gidi phap tiét gidam chi phi nham tao dwoc lgi thé vé gia thanh.
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- Trién khai Nghi quyét ctia Dai hdi ddng cd déng ddi véi cac dw an dau tw dung tién do, ding quy dinh cla

phap luat va Diéu |& ctia Cong ty.

- Tiép tuc hoan thién va thwc hién dung cac Quy ché, Quy dinh cia Céng ty.




Hoat dong ctia Hoi dong quan tri

Hoat dong ctia Ban kiém sodt

2 Yy .
QU AN I RI Cdc giao dich, thu lao va cdc khodn loi ich ctia Hoi dong quan tri,
[ J R

Ban kiém sodt va Ban Tong giam doc

Panh gid viéc thuc hién cac quy dinh vé quan'tri cong ty
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Hoat dong cua Hoi dong quan tri

Trong nam 2022, Chu tich HDQT da cha tri cac cuéc hop ciia HDQT. HDQT da dinh hwéng chwong trinh cong tac va

cling v&i Ban Tdng giam déc thao luan cac gidi phap dé thuc hién ké hoach SXKD trong ndm 2022. Trong dd, ndi bat

mot sb hoat ddng nhu sau:

e Tb chirc thanh cong DHCD thuwéng nién dién ra vao ngay 25/4/2022.

e Chidao thwe hién viéc chi tra cd tirc ndm 2021.

o Chidao thwc hién viéc sap xép, co cau lai td chirc va bd may Cong ty.

e Chi dao trién khai cong tac ra soat, bd sung Quy hoach can bd quén ly giai doan 2021-2026.
» Chidao trién khai cong tac ra soat, bd sung cac Quy ché ciia Cong ty.

e Chi dao thuc hién viéc la chon don vi kiém toan bao céo tai chinh ndm 2022.

« Chidao viéc lya chon don vi thyc hién cong tac Kiém toan ndi bd nam 2022.

Ngoai ra, cac Thanh vién HDQT ciing thwdng xuyén nhan dwoc théng bao bang van ban, qua email, dién thoai vé tinh
hinh hoat déng ctia Cong ty dé thdng nhat y kién chi dao va ban hanh cac nghi quyét, quyét dinh. Do d6, HDQT ludn

kip th&i ndm béat cac théng tin, dé chi dao va ddn ddc cac hoat dong cua Ban Tong giam dbc cling nhw ctia Cong ty.

Cac cudc hop ctua Hoi déong quan tri

Thanh vién HDQT

S6 budi hop HPQT tham dw

Ty lé tham dw hop

1 Bui Van Thang 10/10 100%
2 Pham Héng Phu 14/14 100%
3 Nguyén Minh Thién 14/14 100%
4 Bao Van buc 10/10 100%
5 Nguyén Manh Thai 14/14 100%

Cac Nghi quyét H6i déng quan tri

. S6 NQ-

Théng nhét thué don vi kiém toan c6 chirc ndng dé thuc hién cong tac Kiém toan
néi b ctia Cong ty nam 2022.

Théng qua Chuyén dé Kiém toan ndi bd ndm 2022 ctia Coéng ty theo ndi dung t&
trinh s& 03/TTr-BKTNB ngay 18/01/2022 cla Ban Kiém toan noi bd

Théng qua Ké hoach Pau tw xay dwng ndm 2022

1 21/1/2022  01/2022
Théng qua Ké hoach san xuét, kinh doanh nam 2022
Nhéat tri v&i ndi dung Quy ché Méi quan hé cong tac gitra Ban chap hanh Dang bo
v&i Hoi ddng quan tri va Tdng giam déc Cong ty C6 phan Cong nghiép Cao su Mién
Nam nhiém ky 2020-2025 cua Bang uy Coéng ty

2 15/2/2022  02/2022 Thbng qua ké hoach SXKD Quy 1 nam 2022

3 28/2/2022  03/2022 Théng qua Ké& hoach té chirc hop Pai hdi ddng cb déng thwdng nién nam 2022

4 01/4/2022  04/2022 Phe‘duye.tAcacvnc,n dung, chwong trinh hop va tai liéu trinh Bai hdi dong cb dong
thwdng nién nam 2022
Chép thuan vé chi trwong thuwc hién viéc sép xép, co cau lai td chirc va bé may

5 01/4/2022 05/2022 COM9Y
Théng qua ké hoach SXKD Quy 2 ndm 2022

6 14/4/2022  06/2022 P.rle dlfyet bd sung ndi dung vao Chwong trinh hop Bai héi dong co déng thudng
nién nam 2022

7 25/4/2022 07/2022 Bau Chu tich HDQT NK 2021 - 2026




Hoat dong cua Hoi dong quan tri (iep theo)

Cac Nghi quyét Hoi déng quan tri (tiép theo)

8

25/4/2022

08/2022

No6i dung

Nghi quyét DHCD 2022

9

15/6/2022

09/2022

Trién khai cong tac ra soat, bd sung Quy hoach can bd giai doan 2021
-2026

Théng qua Phuong an sép xép lai co cu tb chirc, bd may Cong ty

Théng qua viéc diéu chinh so db t chirc Cong ty

Thoéng qua Béo cdo kinh té k§ thuat dau tw hang muc may lwu hoa 16p xe
nang

Thoéng qua va chép thuan Bao céo kinh té k§ thuat may c&n chinh géc banh
xe, May théo 13p 16p xe; May can béng I6p xe va Thiét bi nén khi, Cau nang,
Phu kién phuc vu thao I&p 16p xe du lich

Thong qua Ké& hoach Stra chiva I&n ndm 2022

Thong qua han mdre vay ngan han 115 ty tai ngan hang Kasikornbank

Théng qua han mirc vay ngén han 300 ty tai ky tai ngan hang TMCP Quan
ddi, chi nhanh Tp.HCM

Théng qua chi trwong dé Tong giam déc Cong ty té chire thwe hién lap
Bé&o céo xin chi trwong dau tw (B4o cao co hodi dau tw) cho Dy an Di doi xi
nghiép Cao su Ddng Nai 1, 2 va Xi nghiép Cao su Binh Loi

10

01/7/2022

10/2022

Ké hoach ra soat, diéu chinh cac Quy ché quan tri Céng ty ndm 2022

11

15/7/2022

11/2022

Lwa chon don vi kiém toan bao cao tai chinh ndm 2022

12

25/7/2022

12/2022

Théng qua ké hoach SXKD quy 3 ndm 2022

13

21/9/2022

13/2022

Thuwc hién chi tra cd térc nam 2021

14

30/9/2022

14/2022

Phé duyét don vi thyc hién cong tac Kiém toan ndi bo nam 2022

STT Ngay

Théng qua Phuong an luan chuyén, bé nhiém CBQL theo So dd té chirc mdi
Chép thuan viéc luan chuyén cac can bo quan ly, theo So dd td chirc méi.
Chép thuan viéc trién khai bd nhiém mai; bd nhiém lai cac can bd quan ly Cong ty
Théng qua B&o cdo kinh té kj thuat dau tw hang muc Xe nang 2,5 tAn cho XNCS
Binh Dwong; Xe nang 2,5 tan cho Xi nghiép 16p Radial; Xe nang 3 tdn cho XNCS
Héc Mén
Théng qua B&o céo kinh té kj thuat dau tw hang muc May Rheometer (sb lwong 2
may) va May Mooney ( sb lwong 2 may)

15 7/10/2022 15/2022
Théng qua han mirc vay ngan han trj gia 400 ty dong tai Ngan hang Dau tw va Phat
trién Viét Nam BIDV, chi nhanh Bén Nghé, Tp. HCM
Théng qua han mdc vay ngén han tri gia 300 ty déng tai Ngan hang Thwong mai
Quan déi, chi nhanh Tp.HCM
Théng qua han méc vay ngan han tri gia 400 ty déng tai Ngan hang TMCP Céng
thwong Viét Nam, chi nhanh Bong Sai Gon.
Théng qua ké hoach SXKD Q4/2022
Théng qua Quy ché méi quan hé gitra Dang Oy - Hoi ddng quan tri - Téng giam déc
Coéng ty
Théng qua du thdo Quy ché Quan Iy ky thuat
Théng qua dw thdo Quy ché Tuyén dung - Dao tao nguén nhan lyc
Théng qua du thdo Quy ché Tra lwong, thwéng

16 23/11/2022  16/2022 Théng nhat chap thuan du thdo Phuwong an sap xép, co cau lai XNCS Binh Dwong
va XN Lép Radial
Théng qua dé& xuét tai ky han mirc vay ngan han tri gia 220 ty ddng tai Ngan hang
TMCP Quéc té Viét Nam VIB.
Théng qua dé xuat tai ky han mdc vay ngan han tri gia 200 ty déng tai Ngan hang
TMCP Hang Hai Viét Nam MSB, chi nhanh Tp. HCM.

17 21/12/2022 17/2022 Théng qua viéc B6 nhiém/ B nhiém lai cac can bd quan ly Cong ty




Hoat dong cua Hoi dong quan tri (iep theo)

Cac Quyét dinh Hdi dong quan tri

Ngay

S6 Qb-HDQT

No6i dung

Phé duyét Quy tién lwong clia Ngwdi lao dong va Ngudi quan ly Coéng ty Co

Hoat déng cua Ban kiém soat

Hoat déng ciia Ban kiém soat trong nam 2022

o Tham gia day di va cé bao céo trong cudc hop DPHCD thwdng nién ngay 25/4/2022.
e Kiém tra thyc hién quy ché hoat dong HDBQT nhiém ky 2020-2021.

e Kiém tra thuc hién quy ché quan ly Dau tw va Xay dwng nhiém ky 2020-2021

o Kiém soat viéc thuc hién gia ban theo quy dinh cta Coéng ty.

e Kiém tra thuc hién quy ché quan ly SCL TSCP nhiém ky 2020-2021.

o Thong bao véi Hoi ddng quan tri vé két qua hoat dong san xuét kinh doanh ctia Cong ty da dwoc kiém soat dinh ky
trong nam 2021 va 9 thang dau 2022.

o Duara nhitng gop y trong viéc ban hanh cac quy ché, cac quy dinh trong diéu hanh hoat dong cua Céng ty.

« Phan tich danh gia hiéu qua kinh doanh 16p toan thép (TBR) va I6p ban thép (PCR).

Cac cudc hop ctia Ban kiém soat

1 28/2/2022 01/2022 ; \
phan Céng nghiép Cao su Mien Nam nam 2021
5 20/4/2022 02/2022 Banmhanh Quy crle ndi bd vé quan tri Cong ty cua Cong ty Co phan Céng
nghiép Cao su Mien Nam.
3 20/4/2022 03/2022 BaAm hanh Xquyef dgnhh Quy ChAe hoat dQng.Sua Ho6i dong quan tri Cong ty cua
Céng ty CO phan Céng nghiép Cao su Mién Nam.
Ban hanh “Ké hoach trién khai cdng tac ra soat, bd sung Quy hoach can bd
4 15/6/2022 04/2022 2 s N
Céng ty CO phan Céng nghiép Cao su Mién Nam giai doan 2021-2026".
5 15/6/2022 04/2022  Ban hanh So db t6 chirc Cong ty Cé phan Céng nghiép Cao su Mién Nam
6 15/6/2022 06/2022 Banmhanh Ké hoich Stra chira I&n nam 2022 cta Coéng ty C6 phan Cbéng
nghiép Cao su Mién Nam
Ban hanh Ké hoach trién khai cong tac Quy hoach can bd Cong ty C6 phan
7 07/10/2022 07/2022 .
Cobng nghiép Cao su Mién Nam giai doan 2026 - 2031
8 20/12/2022 08/2022 Ban hanh .C‘Aluy ché quan ly ky thuat - LTD 03 Céng ty Co phan Céng Nghiép
Cao Su Mién Nam
9 20/12/2022 09/2022 Bzin hzinh (A)uy che.'nruyen dung —.RE)ao tao nguon nhan lyc - LTD 02 Cbéng ty
C6 phan Cbéng nghiép Cao su Mién Nam.
10 20/12/2022 10/2022 Banh hanh Quy ché trd lwong, thwéng — LTD 02

Thanh vién BKS S6 budi hop BKS tham dw Ty lIé tham dw hop
1 Dao Thi Chung Tién 4/4 100%
2 Vi Thi Bich Ngoc 4/4 100%
3 Lé Thi Thao 4/4 100%




Lwong thwéng, thu lao va cac khoan levi ich

Cac giao dich, thu lao va cac khoan Igi ich cua
Hoi dong quan tri, Ban kiém soat va Ban Tong giam doéc

Pon vi: Ddng
Ho va tén Churc vu Lwong thang 13 va Thwéng Thu lao Téng coéng

Bui Van Thang CT HBbQT - 48.000.000 48.000.000
Lé Ngoc Quang CT HBbQT 25.000.000 24.000.000 49.000.000
Pham Héng Phu HBQT 1.034.115.015 66.000.000 1.100.115.015
Nguy&n Minh Thién HBQT 857.557.477 66.000.000 923.557.477
bao Van buc HBQT - 44.000.000 44.000.000
Tran Thang HDPQT 20.000.000 22.000.000 42.000.000
Nguyén Manh Thai HDPQT 15.000.000 66.000.000 81.000.000
Dao Thj Chung Tién TBKS 578.318.062 - 578.318.062
Vi Thi Bich Ngoc BKS 5.000.000 36.000.000 41.000.000
Lé Thi Thao BKS 6.000.000 36.000.000 42.000.000
Nguyén Dinh Déng Pho TGDb 820.637.477 - 820.637.477

Téng céng 3.361.628.031 408.000.000 3.769.628.031

Giao dich cé phiéu ctia ngwi ndi bo

Khbéng phat sinh trong nam 2022.

Hop dong hodc giao dich v&i ngwdi ndi bo

Tén té chirc Gia tri giao dich (dong)

1 Céngty C6 phan Hoi K§ Nghé Que Han 12.687.950.316 Mua hang héa

DPanh gia viéc thwe hién cac quy dinh vé quan tri

Viéc quan tri Cong ty ludn dwoc ddm bao theo ding Phap luat, Diéu 1, cac quy ché ndi bod va cac tiéu chi nhdm dam
bao dwoc hoat ddng cia Cong ty mot cach sudn sé nhat; theo dudi cac muc tiéu vi loi ich ctia Cong ty va cla cac cd
doéng, cling nhw tao diéu kién thuan loi cho viéc giam sat hoat déng ctia Cong ty mét cach hiéu qua, tir do khuyén khich
Cong ty str dung cac ngudn luwc mot cach tét nhat. Ngoai ra, Cong ty ludn ting cwéong kién thire quan tri cho cac thanh
vién Hoi ddng quan tri va Ban Tdng giam dbc théng qua viéc ctr cac can bd di dao tao theo thdng bao ciia UBCKNN;
Tap doan Hoéa chat Viét Nam; cac co quan lién quan va cac I6p hoc quan tri cong ty. Tlr d6, nang cao hiéu qua kinh

doanh, nang cao kha nang tiép can ngudn vén, gidm chi phi vén ciing nhw tao dwng long tin déi véi cd ddng, nha dau tw.

ASUMIN

BAN DUONG TIN CAY




« Ykién cta kiém todn

« Bdo cdo tai chinh duoc kiém toan
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BAOQ CAD CUA BAN TONG GIAM BOC

BAO CAO CUA KIEM TOAN

BAO CAO TAI CHINH PA BUQC KIEM TOAN
- Bang cén d6i ké todn

- Béo cho két qui hoat ddng kinh doank

- Béo cho leu chuyén tién 18

- Bin thuyét minh béo céo ti chinh

BAO CAD CUA BAN TONG GIAM POC

Ban Thag Giim dhc Cing ty Cb phiin Clng nghifp Cas su Min Nam (sau diy goi v 1 =Cong ry’™) trinh by Béu chu via mink vi
B oo 8 chinh ciia Chag ty cho ndn ti chink 2003, kit thie vio nghy 31 thing 12 nlm 2022

1. Pje ditm hogt dimg cua deanh nehifp:

1. Hinh thire sé hira vim:

Chng ty Cb phin Clng nghiép Cao su Mién Nam dupe chayen tir Cong 1y Cong nghidp Cao su Miga Nam thee quytt dinh b
1200E BCY ngdy 10 thing 10 nim M5 s R Chag Nghidp, gidy chimg nhdn ding kv doanh ngheip ob phin s 0300415930 do
%o K& hopch vi Bru uz Thamh ph Hb Ol Minh chp lhe diu ngiy 01 thing 3 om 2006, v thay $0i lin thir 12 do S KA hoach va
it cdp mghy 75 thing 08 ndem 2016

Vin didu 1¢ cda Cong ty theo Gidy chimg nbjn ding kf kinh doash li 1.036.264.670.000 VL.

Viin ghip cia Ching by tai nghy 31/12/2022 1 1,036.264.670.000 VD, twong dwong 103,626,467 cb pixdn (mink gid 10.000 VNDVed
phin], Troag dé:

< Cb phin Nuh nwo 16 32855549 ob phin, chitm 51% via Didu 1§

- € phide bl cho cde d8i tugng khdc 14: 30.7T0.618 <& phids, chifm 400 von Dabu 18
Try sl chiink cvin Chng by tai 180 Npuyéa Thi Mish Khai, quin 3, TP HOCM

1. Linh e kinh doanh:

« Bdm qudt, g wal, dich v
1, Ngink ghe Link doanh:

« %o wuabt vi s béin sdn phdm cxo s oong nghidp, cao s tifa ding .
- Miss hdn wdn ph;m ean i cing nghsép, ceo su tidu dimg. Mua hin mgpavén vt lifu, hia chilt (trr hoa chdt o tinh dfc
hai mgzh), tilé bj oginh oomg nghity cao su
- Kinh doanh bit drg sin
4, 414 kink hogt 85ng cdn doanh nghifp:
Drank sach ede dom v trere thisfe:
Xi nghiép Cao su Dong Nai
- Xi aghifp Ceo su Héc Mén
X1 nghidp Cao su Binh Lod
Ki nghigp Cao su Binh Duomg
Xi nghifp Lép Radial
5. Kt qud hogt djiag

kbt qua hogt déng kish doanh cia Cdmg ty v tink hinh thi chinh tai ngiy 31/12/2032 &rge thé hign tromg Blo cho thi chink dink kem

6. Clic sy kifn sau agdy khoa sb ke wodn jp bdo cdo val chink
Han Tdng Glam ddc Cong ty khing dinh khdng o sy kign trong i nbo phit sink s aghy 3171272007 cha dén thiri didm 1ip bo cao
ndy md chra dues xem xét diba chinh 58 1fu hode coag b trong Bio 4o wd chink

7. Hii dbng Qudn tri vi Ban Ting Gidm doc

Cie thanh vidn cds Hjl ddng Quin tr| bao glm: B nhigm o mhifm
{ing B Vin Thing Chill tich 254022

Ong L& Ngoc Quang Chil iich 25042022
Ong Mham 11éag Phit Thirh vila

(g Nguyen Minh Thién Thdsih vidn

Crag Trln Thilng Thimh vaén pLYISWIH
(g Nguyén Manh Thii I hémh vién

(g Do Vin Disc Thinh vién 25042002




Cic thinh vién ciia Ban Téng Gidm dic bao ghm:

Oing Phym Hing Phi Téng Gidm doc ditu hinh
{ing Neuvén Dinh Déng Phé Téng Cridm dbe

Oing Nguyén Minh Thi¢n Phi Tong Gidm déc

Ong Vi Qubc Anh K& todn tnemg

Ciic thinh vién Ban Kidm sodt

Bi Dao Thj Chung Tién Trunimg Ban Kidm sodt
Ba Lé Thj Théo Thinh vién BKS

Ba Vi Thj Bich Ngoe Thinh vién BRS

§. Kiém todn vién . -
Céng ty TNHH Dich vu Tu vin Thi chinh K& todn v Kidm toin Phia Nam (AASCS) i thyre hién kidm todn cac b#o cdo thi chin
Cidmg by
9. Céng b trich uhifm cia Ban Téng Gidm dic abi véi Béo edo til chinh
Ban Téng Gidm dédc Cdng ty chin trich nhidm vé viée Hip Bio cao @i chinh phin inh trung thiee, bop by ﬁnh_hiﬂh Iscegt df!:rlE. k
hogt démg kinh doanh va tinh hinh hwu chuyén tén t¢ cin Clng ty rong ndm. Trong qué trinh lip Bao cao thi chinh, Ban Téng
dic Cang ty cam két 48 tdn thi che yéu clu sau: ,

- Lira chon ehe chinh sich ke toin thich hop vi &p dung céc chinh sach nay mot céch nhit quén;

- Pra ra cic ddnh gid v dir dodn hep I va thin trong;

Ciic chulin mye ké tofn dang dp dung duge Clag ty tadn thi, khing o6 nhing dp dung sai Hch trong yéu dén mirc o
ciing bb v gidl thich ong bio cdo thi chinh ndy.

Lip vé trinh biy cac Bao cdo thi chinh trén oo sir tudn thid che chufn myc ké todn, ché &) ki todn va cdc quy dink cb I
quan hign hanh,
[ 4p cic béo cio thi chinh dya i oo 50 hogt ding kinh doanh lién e,
Ban Téng Gidm dbc Céng ty dim béo ring cdc sb ki todn duge o gilt 8¢ phiin dah tinh hinh thi chinh cda Clag ty, véi mire dj
thye, hgp I tgi bt cif thivi diém ndo vi dim bdo ring Béo céo tai chinh tuin thd cée quy dinh hign hinh cia Nhi nwic, Boag o
trich nhiém trong vide bio dém an todn 141 sdn cOa Chag ty va thire hidn cde bifn phip thich hpp 38 ngin chin, phat hifn cac h
gian liim vit cée vi pham khie,
Ban Taing Gidm dbc Cong ty cam kit ring Bdo céo tii chinh 48 phén anh trung thyre v hop 13 tnh hinh i chinh cua {.'L'm:g r}'lt
didm nghy 31 thing 12 nfim 2022, két qua hoat djng kinh deenh va tinh hinh lu chuyén tién 1@ cho ndm thi chinh 2021 ket thix
oy, phtl hgp v chufin mire, ché 33 ké todn doanh nghidp Vigt Nam va tuin thi ede quy dinh hign hanh o6 lila quan.
Phi duyét efe bio edo tii chinh

Hpi dbng Quén frj Cing Ty Ch Phin Céng Nghiép Cao Su Mitn Nam phé duyét Bao cio thi chinh che nim thi chinh két thi
31 thing 12 ndm 2022 cim Cong ty.

TP, HCM, ngay 20 thing 01 nam 2023
TM. Ban Ting Glim dic

SUU THERN ALIM NG AND AL LTSN TING FINANCIAL COSSULTENG SEE Y ICES COMPANT LIMITELD 148303

Hmm CONG TV TNHH DICH VU TU VAN TAT CHINH KE TOAN VA KIEM TOAN PHIA NAM

A ADCKTITO M MAASCS
BAOQ CAO KIEM TOAN POC LAP

Kinh puii: « Cl bing Céng ty Cf Phin Clag Nehidp Cao Su Mila Nam
= Hi dbung Quan trj Chug ty Cb Fldn Chug Nghitp Cav Su Mite Nam

- Ban Téng Gidm 8bc Chag ty Cd Phin Céng Nghidp Cao Su Mién Nam

Clating i &8 kit dusim I i ki chidy ki i cia Cong Ty ©b pliin Coug, Ngletp Coo Su Mitn Ham, duge Lip oghy 30

thing 01 ndm 2023 it rang 04 $én trang 45, bao plm Bang cin 48i ké todn tai ngdy 31 thing 12 ndm 2022, Béo cio kift qud bogt
ding kink doank, Bbo cha lu chuyitn tiba 8 cho sl 3 chinh kit thile ciing ngby v Pk thinyds minh hio cdo thi chinh

Trdch ahifm cia Ban Thag Clim dde
Ban Tomg Gudns s Cimg ty vhpu wikh uhigm " ¥itc Lip v wrinh by teng degc v lyp 1§ bie oo (b chinh coa Coag ty e

chudn mare ké todn, ché 3§ ké todn doanh nghifp Vilt Nam vi cic quy dish phip I od lidn quan 82n viéc 1ip '-i.uinhhlyb.indg_ﬁ
tii chink v chiu trich shifm v kifm sodt ndi b mi Ban Thog Gidem ddc xhe djnh 1 cln thidy 38 dim bio cho vide Hp v irlnf

F
bty bndber o wibi ladualy Bednhog v sad s Ui b oo i B hosgre il Hn e
" L]

] ] - .Ii
Trich nhigm cia kifm tnin vitn il

Trich shiém cia chiing 130 14 dua ra § kifn vl bio cho thi chink dya trén két qui cita ewfie kidm tokn. Ching 4 48 tifn hink kiém/
todn theo shc chuln mys koém todn Vigt Mam. Cie chudn myre nby yéu edu ehing i tuda thi chuldn mype q.;.s"_..,amhu“ﬂ
e nghd nghitp, 1ip b bogch va thys hign cude kibm wdn & dar duge sy dim bao hop 1y v vide By bio cao i chinh cla C

oy o cd sai st rong v hay khing

Céng vige kiem todn bao ghen thac hign chc thd tee mhdm tw hip cic bling chimg kiém toan vé cic 53 lifu vi tuyd minh irén
hio cdo thi chinh Cic this e kidm todn diroc lua chon diea trén xét dadn ol kiém tadn vidn, han ghm dink gid i ro ef o ehi
brgng you trong biéo cdo Wi chinh do gian ln bode nhdm o Khi iwe bidn diah gib oo sdi ro oy, kita vin vign 03 xem b
ketm sodr Bi)i b cika Cang 1y lidn quan dén vigc Igp va trinh biy bao cho ti chinh trang thye, hop 1 nhim thilt ké cic i tuc
kiém tedm phis hop v tink hink thwre 6, tuy shién khéing nhiim muc dich dus e § kifn wf hidi qui cia kifm sodt ndi b cds Clng
ty. Clng vide kidm todn cling bao ghen ddnb gid tink thich hop cda che chink séch ki sodn dups bp dung v tink byp 1 via cic wic
tinila ke walns i Ban Téog Gidm ddc cing nhu dinh gid vige rinh bay wag ibé bio cso Wi chinh,

Chiing 85i tin aromg ring cic hing chimg kifm todn mi ching ti 43 ths thip duoe 1 dly & vi thich hop Lm eo w3 cho § kidn
kistm #odin ciia chriing 0.

V kibn eidn kide tedn vibn

Thea & lﬂl‘l_n:l."l.'l: ching thi. hio cdo thi chinh 48 phin dsh fring thire v bop b, rén o his cpnk g wha ek kish idi

Cling Ty Cb Phin Clng Nghilp Cao Su Midn Nam tpl nghy 31 thiag 12 odm 2022, clieg uby kit qui bogt ddng kinh doanb v
tish hinh kra chuyén tidn 88 cho nlm i chinh kit thisc cling ngdy, phis hop v chadn mye ké toan, ché 45 kb tolin doank nphilp
Wil Mamn vk ode quy dink phip 14 ob Hén quan din vide 1ip v irinh by blo clo i chdah

e
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BANG CAN POI KE TOAN
Tyi ngiy 31 thing 12 ndm 2022

Chi tifu

(1)
A . TAISAN NGAN HAN
I. Tidn ¥i cde khodn fweng duong tién
1. Tikn
2. Che khodn twong duong titn
I1. Bdu tr tii chinh ngin han
1. Chimg khodn kinh doanh
2. Dy phisg giam gia chimg khodn kinh doanh (%)
3, Pdu tr nden gilr dén nghy déo han
I11. Céc khodn phii tho agin han
| Phii thu ngin han ciia khéach hing
2, Trd trudc che ngur bin ngin han
3, Phii thu ndi b ngln han
4, Phii thu theo tién d ke hogeh hop dong xiy dyng
5, Phii thu & cho vay ngiin hon
6, Phii thu ngin han khac
7. Dy phong céc khodn phdi thu ngin han khé 42 (*)
R, Tai sin thidu ché xi 1§
V. Hing tin kho
i, Hang tin kho

2. Dy phing gidm gi hing ton kho [*)

V. Thi sdin ngin hgn khac

|, Chi phi trd tude nglin han

2, Thud GTGT dwpe khiu trir

3, Thué va cic khoin khéc phii tha nhi made
4, Grao djch muoa bin Ipd v phié'u Chinh phi
5. Thi sdn nglin han khic

B. TAI SAN DAI HAN

I. Cic khoin phii fhu dai han

1. Phii tha dii han cia khich hing

2. Tré wrde cho ngarin bén d4i ban

3. Vén kinh doanh & don vi tnue thude

4. Phai thu ndi bd dii hkan

5. Phai thu vé cho vay did han

i, Phai the dai han khic

7. Dur phang phii thu ddi han kha & (*)

Fem v fink; VWD

- Thuyét .
) minh S endi nim 56 dau ndm
0
@ & () (5)
L 300 2.424.468.182 FROZ. 420321458
110 ¥.1 218.148.892.005 78.941.457.052
i1 2R.148.892.005 TA.041.457.052
112
120
121
122
123
130 TTR.G54. 500,116 R0, 06T.533
131 W2 A21,303. 500 955 TOE.5TL. 06l 460
152 V.3 136,338, 561 928 | 69,527,387 451
133
i34
135
16 W d8. 822 574 502 31.2E0.002.157
137 W.a (27.510.137.259) (29.335.474.583)
134
1440 1.B79.212.834.1 50 1.648.356.797.524
141 V.G 1LET9 212824 150 1648 1RA. THT 524
144
150 326 108232811 196,042,001, 349
151 .1 4.125.678.886 2. Te6.855.883
152 .5 312829000579 191,272 525643
153 Ve 9.152.544.45 2.002.819.823
154
155
20k 1191812539079 1.349.882.445 882
210 G018, 744. 286 B.992. 264,000
211
21z
213
214
215
216 Wl Q018744 286 B9, 264000
219

BANG CAN bOI KE TOAN

Tal ngiy 31 thing 12 nim 2021

Elern v timh; VWD

Mi Thuyet )
Chi tiéu minh S culdd ndm Sié dfin ndm
st
Vi
(1 2) (3) (4) (5
IL Tii sdn cb djnh 220 1097.470.140.348 1.280.525,741.051
. Thi sin cé dinh hita hink 221 Vi 902.338.618.679 1.069.051.137.600
- Nguyén git 222 1.038.007.649,142 3.006.579.473 946
- Gid trj hao mém luf ké (%) 223 {2.133.669.030.463) (1.937.528.356.346)
2, Thi sén cb dinh thud thi chinh 224 V.12 108.970.269.012 122.918.393.221
- Nguyén gid 225 166.341.028,549 166,341 928549
- Gi tr] hao min luf ke (*) 226 {57.371.630.537) {43.423.535.328)
3, Thi sin cb dinh vé hinh 227 V.13 £6.161.232.657 §8.556.210.230°
- Nguyén gii 228 114.901.039.716 114.901.039.716
- (Gt 1] hao man huf kE (%) 229 {28.739.807.059) (26.344 £29.456)
o
[1L Bt djng sin du or 23 *;-'
« Mguvén gid 23 X
- Giid tr} hao mda hod ke (%) 232 X
IV. Tii sdn dir dang déi hgn 240 21.389.803.245 7.072.780.366
1. Chi phi san xudit, kinh doanh dé dang dii han 241
2, Chi phi xdy dyng cor bin di dang 42 V.M 21.389.803.245 7.972.780,366
v, Biiu tur tai chinh diai han 350 V.15 6.250.492.667 6.250.492.667
1. Ddin tur viio chng ty con 231
2, P fur vio cong ty lién doanh, lidn ket 252 9.650.345 815 9.650.345.815
3. B tr pép vhn vio don vi khic 251
4, Dir phidng diu nr tii chinh dai han (%) 254 {3.399.853.148) {1.399.851.148)
5. Piu tu nim i $n ngiy Sio han 155
VL. Tai sdn dil han khic 260 57.683.358.533 46.141.167. 798
1. Chi phi tré tredc dii han 261 V.16 57.6K3.358.533 46.141.167.798
2. Tii sin thué thu nhiip hodn g 262
3. Thiét bi, viit or, phu ting thay the diti han 261
4, Tii séin dai han khic 268
TONG CONG TAI SAN (270 = 100 + 200) 7 4,204.237.007.261 4.153.312.769.340




BANG CAN DOI KE TOAN
Tui ngihy 31 thing 12 ndm 2011

Chi tiu
(n

C . NQ PHAI TRA (300 = 310 + 330)

I. Nor ngiin han

1. Phai i nguisi biin ngdn han

2, Mg mus trd tida trute ngin han

Thué vit cdc khodn phai ndp Nhi pudc

Phai trd ngudi lno djng

Chi phi phai tra ngin han

Phii tri ndi b ngiin han

Phii tra theo tidn 48 ké hoach hop ding xay dung
%. Doanh thu chira thire hign ngin han

9. Phéi tr ngin han khic

10, Vay v& ng thué tai chinh ngin hyn

11. Dy phong phai trd ngin han

12, Qui khen thurdmg, phic ki

13. Qui binh dn gis

14. Giao dich mua bin lgi trii phiey Chinh phu

g e

11, Mo diti hyn

. Phai 1rd mgurii ban dai han

. Mgl poua trd tien trwde dai han

. Chi phi phii trd dii han

. Pluii 13 ndi b vé vin kinh doanh
. Phiii 173 néi b dad han

. Donnh thi chura thre hidn Jai han

Tledi trn dar bhas blbn
Cudl Oa Gl GuE sakis

Vay v ng thué ti chinh dai han
. Trii phidu choyén dbi
10, Cf phidy wu a8
11. Thud the nhip hodn ly phii w
|12, Dy phing phii trd dai han
13, Quy phét trién khoa hoe v cong nght

I'\-.'In:l'i'\-\.h-h-l--l-l:-d-—-

WO OE

fhom vj ks VD

s Thuvét _ o
5 il 54 cudi nim diin ndim
(V)

2) i3 (4] ()
300 2,002 R02.808.054 2.696.010.558.812
310 1.751.263,290.340 2.663.650.367.392
3L V17 336,492, 756,024 383.674.031.410
312 VI8 57.170.560.357 99, 736,616,195
33 V.19 5.276.004.674 6.991.011.722
314 V20 71 404.251.712 88.952.554488
315 VA 73,255 098 855 9,727,345, f-"{g
316

J '.I.l"'l
317 ]
EN e
9 V.22 54,544 75 R36 $0.5148.1 I'?HH"'
0 V.13 2.142.586.034.691 2056.473 867 y.-
321
322 V24 2.533.908.171 7.576.822.226
323
124
330 151.539.817.714 232.360,191.420
331
EYY,
333
334
335
336
17T VIS 12356546500 | 1356 546,500
138 V.26 136479828, 134 320.803.746.852
339
340
Ml v 2 703, 143 080 |90 598, (68
342
343

BANG CAN DOI KE TOAN

Tal ngdy 31 thing 12 ndm 2022

Chi tiéu

1)
D, VON CHU SO HOU f{m = 410 +430)
1. Van chii sé hima
1. Vin gop ctia chi 56 hi
- Ci phifu phé théng cb quybn bicu quyet
- O phidy o dai
2. Thing dir vin cb phiin
3, Guydn chon chuyen i tr phid
4. Vin khic cia chi sé hitu
5. C6 phifu quf (*)
6. Chibah lich dinh gif lxi thi =in
7. Chénh bch ty gid hii dodi
8. Quf diu ta phat tridn
9. Quf bé try sip xép doanh nghiép
10, Quf khic thadc 1.'|1r| chil b hdu
11. Lyri nhufin sau thud ebura phin phii
- LNST chua philn phéi Wy ke den cuii ki trodc
- LNST chua phiin phéi ki niy
12. Mpudn von diu tw XDCB

11. Ngudn kinh phi v qu¥ khic
1. Neguén kinh phi
2. Mgudn kinh phi di hinh thinh TSCB

TONG CONG NGUON VON (440 ~ 300 + 400)

Nawird Eip bitu

[ ot .
-'-.’—i-‘_._’_ﬂ_._._._
¥ " lu-:;- I'.E‘f.' E;-m Fﬁ_

e i ke PV

Thuyét
ME minh S cudi ndim 54 ddiu nim
&0
(¥l

() (2 i4) 5

400 1.300 434199207 1.257.302.210.518
410 VI8 1.300.434.199.207 i, 257.302.210,528
411 1.036.264.670.000 10736, 264 670,000
411n 1036264 670000 i (K36, 264 AT, 0D
411b

412

413

414

415 (130500007 (120350,
diG

417

418 178.024.525.325 L6961 476335
219

420

421 RT.157.053.882 51.428.114,193
421a 757,114,559 0412 Ba9.245
41b 79184 939 323 42015244, 947
4723

430

431

432

2 1]

440 JH_IMH'J'.I}I}T.HI 415331769

Ké todin tr 7:1[;
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BAO CAO KET QUA HOAT PONG KINH DOANH

Niim 2022
fiom i einh: FND
Chi tifin M4 s6 Thuyét minkh Niim 2022 Niim 2621
() i2) 3 4 8
I. Doanh the bdn bing vi cung cdp djch vy i VLI 5.559,7K2.271 538 4.963.912.733.6(k
2. Ci khodn giim trir doanh thy 02 VI2 239,150.190.350 124.405.073.911
3. Doanh thu thofin vé bin hing vi cung
i dich vy (10=01-02) 1 5.320.632.082.488 4,839,507 555.{-%
4. Gis vén bing bin 1 Vi3 4.73L075.714.644 4.289.420,865.0%
M
5. Loi nhujn gip vE bin hing va cung
20 55 : 186,794,
ckp ich vy (20 10-11) 589.556.367.844 S50.086.794 e8!
P
6. I'oanh thu hogt djng thi chinh 21 VL4 44.659.601.905 23.375.523.58"
7. Chi phi tii chinh 2 VLS 187.090.613.664 123.613.463.59¢
+ Trong db: chi phi 18] vay 23 114.735.151.003 109, 279,054,705
8. Chi phi bin hing 25 VLé 173.746.047.966 208,433, 562.409
9, Chi phi quin I doanh nghiép 26 VL7 165.987.201,172 173.310.960.030
10, Loi nhujn thudn tir bogt ding kink
doanh 30 107.392.106.947 68.104.332.114
(30=20:+{21-22)-(25+26))
11. Thu nhip khie 31 VI8 14.035.841,.562 8.438 965997
12. Chi phi kh#e 3 V1.9 19.704.556.913 21.350.884.390
13. Lo nhudn khic (40= 31-32) 40 (5,668.715.351) {12.911.91R.402)
14, Téng i nhuin ki todn trinde thué
(S0= 30+40) 50 101.723.391.5% 55,192.413.712
15, Chi phi thu TNDN hién hinh 51 V110 20.035.207.261 12,772.749.649
16, Chi phi thué TNDN hofn bl 52 VILI1 2,503,245.012 404.419.115
17. Led nhujn san thué thu nhip deanh
79.184.939,323 42.015.244.
nghidp (60= 50-51-52) i gy i
= —
18. Liii cor bdim trén cd phidu 70 V112 554 367
19, Lii suy pidm trén ¢ phifu T =
TP, HCM, nghy 20 thing 01 n&m 2023
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BAO CAO LUU CHUYEN TIEN TE

(Theo phwomg phip gidn tiép)
Pom vij tinh: VNI
Chi tiéu M THOvEL Nim 2022 Nim 2021
1 . 3 4 £

I. LUT CHUYEN TIEN TU HOAT BONG SXKD
1. Lod nhudn trude thud
1. Biéua chinh ¢he cic khoin
- Khilu hao TSCD va BDSDT
- Cig khodn dir phing
- Lii, 15 chénh léch ty gia hii dodi do dénh gid lai
cic khodn mye tién 1 of gic ngogi té
- L, 16 vir hogt ddng diu w
- Chi phi 15 vay
. Ciic khodn diu chinh khéc
3. Lyi nhujn tir hoat déng kinh doanh trudc thay 36
vin lru djng
- Tang, giim céc kboan phdi thu
- Tang, giim hing ton kho
- Téng, gidm cfe khodn phai ra (khong ké 13 vay
phii trd, thué thu nhip doanh nghifp phai ngp)
- Ting, gidm chi phi trd trodc
- Tang, giam chimg khodn kinh doanh
- Tikn 15 vay 01
- Thué thu nhip doanh nghiép di ndp
- Tién thu khie tir hogt ding kinh doanh
Tikn chi khac tir hopt ddng kinh doanh
Laru chuyén thudn tir hogt ding kinh doanh
1. LUT CHUYEN TIEN TU HOAT DONG BAU TU

[

1. Tién chi d& mua sim, xiy dyng TSCE v céc tii san
i han khic

2. Tién thu tir thanh 1§, nhirgng bin TSC vi cie thi sin
dii han khéc

3. Tién chi cho vay, mua cic céng cy ny cila dom vj khic
4, Tign thu héi cho vay, bin lai cdc oong oy oy cla don
vi khic

5. Tién chi diu tr gép vbn vio dom vi khic

6. Tibn thu hoi diu fir gop vin vio don vi khie

7. Tiln thu 18i cho vay, ¢b wke va 1gi nhudin duge chia
Luru ehuyén tién thudn tir hoat ddng diu or

10

12

13
14

16
17
0

22

23

24

25

7
30

101.723.391.5%6

214.483.775.809
(1.825.337.325)

39.321.066.241

(25.796.979.866)
114.735.151.003

441.641.067 548

(25.801.993,011)
230,826.036.626)

5.203.038.398

(12.902.013.738)

{114.735.151.003)

(24.604.576.258)
5.158.267.738

(2.008_286.100)
42034316948

(44845 1 98.073)

20.638.712.12%
(24.206.485.947)

55.192.413.712

208.961.705.924
(11.972.000.070

(999,490 -;ﬁ

(21.809.419.789

109.275.054. 708
M
A

338.652.264.147

(244.275.292.975)
112.309.375.613)

46.943.202.967

18.136.076.040

(109, 279054, 705)

(15.454.4581.341)
9.972.359.0635

{2.814.651.000)
(271.428.353.421)

(22.129.440,544)

13.370.453.792
(8.758.987.051)




BAO CAO LUU CHUYEN TIEN TE

(Theo phiromg phip gidn tiép)
Don v tinh: YND
Thuyét i Nim 2021
Chi tiéun Mi il Misth N&m 2022 Nim
1 1 3 4 s

1. LUTU CHUYEN TIEN TU HOAT BONG TAI CHINH
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I. Diic diém hogt dgng cia doanh nghiép

1. Hinh thire si hirw von

Céng ty Co phin Céng nghiép Cao su Midn Nam dugc ehuyén #ir Céing ty Cong nghikp Cao su Mida Nam theo quyét dinh 58
1240/QB-BCN nghy 10 thing 10 ndm 2003 cda Bi Cong Nghidp, gilly chimg nhéin ding ky doanh nghiép cb phin s 0300419930
do Sér K& hoach vi Biu i Thinh phd Hé Chi Minh clip Jin #iungay 01 thang 3 nam 2006, vé thay ddi lin thi 12 do 5& Ké hoach
vh Bl tw cdp ngly 25 thing 08 nam 2016,

Win diéu 1§ cilla Céng ty theo Gidy chimg nhiin d2ng ki kinh deanh 14 1.036.264.670.000 VND,

VWin gop ciia Cong ty ty ngy 31122022 b 1.036.264.670.000 VD, fuong dwong 103.626.467 ef phin (ménh gid 10,000
VNIVco phlin). Trong &6:

. & phiin hi nude - $2.855.849 cd phin, chifm 51% vén Bidu 18,

- b phin brin cho cée 48] tugmg khic [ 50.770.618 cb phia, chiém 49% vin Diu 13, 0
Try 56 chinh cia Cing ty tal 180 Nguyén Thi Mink Khai, quiin 3, TP HOM. Gon
L. Linh vy kinh deanh ™
- Sn xudt, theong mpd, dich vy H Vi
3. Nghinh nghe kinb doanh; 1':';
- Sin xudt vi mua bén sin phim cac su cdog nghidp, cao su tid ding . Pl

= ]I...[u.p bin sis pliim cao su cdng nghidp, cao su tidy ding. Mua bin nguyén vt Héw, boa chit (trir béa chir b tinh ddc had lm!i:s
thitt bj nganh cdng nghiép cao su
- Kinh doanh bit d§ng sin,
4. Chu k sin xuit kinh doanh thing thuémg: khing qué 12 thing.
5. Diic didm bogt ddng cin doanh nghi§p trong ndm tii chinh 6 dnh hirfrg v Bdo cdo thd chinh: khing iah hudmg.
6. Ting s6 las dfng: 31/12/2022 1 2320 nguii (Gidn tidp: 1.046 ngudi, trye tiép: 1.224 nguii),
JU1272020 : 2,044 ngudid (Gidn tidp: 1.07 2 ngudi, trye tidps 1.132 ngudd),

L Ché a4 va chinh sdch ki toin ip dung tai Cong ty

1. Ky ki todn, don vj tién o s dyng trong ki todn
Mién 4§ ké todn cika Cong 1y biit il 1ir ngay 0L/01 vi két thiss o nghy 31/12 héang nim.
Brom i tién t sir dung trong ghi chép ké teda La ding Vigt Mame (VND)

1 Chuin mye vi Chid 38 kE todn dp dyng

L Ché 8§ ki todm ip dyng:
Céng ty dp dung Ché ¢ ké todn doanh nghifp ban hinh theo Thing t sé 2002014 TT/RTC ngity 22/12/2014 cia B3 Tai chinh;
Thing w 532016 TT-BTC ngay 2103/2016 cda BY Thi chinh vé vife sia d8i, bd sung mdt s dide cia Thing tw
'.,'-I',ﬂ-'zi_'.'ld-ﬂ.'ETf: gty 22/1272014 cia B Tai chinh hadus 43 Ché 45 ké 1odn doanh rghigp va cac Thing tr vin ban hrdng
dlin bis SLIME.
2, Tuyén b vé vife tnin thia Chudn mye ki woin va Ché 46 ké tdn
Cihag ty 43 dp dung cde Chudn mine k& todn Vide Nam v cic #in ban huimg ddn Chuin miss do N nude 8 ban hinh. G bio
cibir tli ehinh dwge [p va trinh biy theo ding quy dinh cia chudn mye, thing tr budmg din thue hidn chiudn mpe vi Ché 48 kE todn
hién hink darg ip dung.
3. Hinh thic ke tedn dp dyng
Cdng ty ip dyng hinh thirc 5d ké todn alit kv chung

" Cie chinh séch ké todn dp dgng
1. Nguyén t5¢ wic dinh cic khodn tién: tidn mit, tién girl ngin hing, tidn dang chuyén
Npuyén e xde dink ede klvoda tidm
Cie khoan duge xdc dinh 12 tién bao gbm tidn mit, tibn gin ngin hing khéng ki han vi 6 kb han (dudi 03 (hdng), tién dang
chuyén,.. Hign cd cla doanh nghidp tai ngdy lip Bdo céo i chinh.
Nguydn e xde dink cde khodn nrong dueng tlén
MNguyén the xie dinh cde khoin twong duong tidn b cac khoin diu ti ngin hen khing qud 3 thing cd khi ning chuyén déi dF ding
thinh tidn va khing cd nhiy rii ro trong chuyén $8i thdnh tidn ké tr ngay mua khodn ¢ he 38 i thi diem bio cio i chinh.

Ngupdu tiie, pharovg phdp chirpén 888 ede ddng idn khde
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Céc nghigp vy kinh 1 phit sinh bing ngoai & dwge quy déi m déng Viét Nam theo tf gid giao djeh thye té tai this diém phit sinh
nghigp vy.

Cheénh léeh ty gid thye té phit sinh trong kj eda ede khoin myc tién t§ o6 ghe ngogi 1 tai thin phét sinh dwoe hach tndn thea 17 g1a
thyc  phit sinh cia ngfn hing theong mai noi doanh aghidp md tii khoan va duge hach todn vio doanh thu hode chi phi @
chinh tromg ndm 1 chinh.

Chénh léch tf gi do dénh gid lgi o8 dir che khoan myc tién ¢ cb gbe ngogi 12 131 thiri diém codi nim duge hach todn deo 1 gia
mua véo cia ngin hing thueng mai noi doanh nghiép mdr ti khodn hode tf gid binh quin cda che ngin hing thuong mai noi doanh
nghip mé nhibu thi khodn cong bé tai thii didm lip bio cio tai chinh vA &upe hgch todn bi trir chénh lgch fAng, gidm b cbn lgi
durre kit chuyén vao doanh the hode chi phi 1i chinh trong ndm ti chinh vk khéng chia cd tie trén chénh léch o gid do dinh gid
Ipi s dur cusdi by iy

2. Nguyén tic ghl nhin eic khoan diu te tii chinh:

Li chc klodn dhu tur ra bén nigodi doanh nglhigp nhim mye dich sir dung hop 1§ vin néng cao higu qua hoat djng cla doanh ﬂi.h%.\
nhr : Eriu tr gbp vén vio cong ty con, chng tv lién doanh, lién ké1, diu ur chimg khedn vi cic khoan diiws r 14 chinh khic... H'.ILI
. Clie khodn diu tw duge oi nhu “urong duong tién™ L khodn di tr khdng b nhidu riii ro, d& chuyén hda thinh tén v of thid ) ;',
han thu bAi hode déo han khing qud 3 thing ké tr nghy mua khoin dis t do. f 2
- Khodn @u tr ¢ thid han tha hdi wén dudi 1 nim duge phin loai 1 thi sin ngin han, /“‘
- Khodn diu i o6 thii han thy hii vén trén | ndm dwge phin logi 1 thi sin dai han.

1.1 Chimg khodn kinh doanh; La khodn diu ur mua chémg khodn va ciag cu & chinh khdc nhu thiong phiéw, hop dbng kg han,
hip dbng hodn ddi. .. v mye dich kinh doanh (chi ting gid bén kim L ).

1.1 Ké todn cic khodn didu tr vie oing ty con, céng ty litn doanh, lién két:

Khodn dhu tu vio céng ty con, cong ty lién kit duoc ké todn thea phureng phip gid gdc. Lei nhudn thulin duge chia tir céng ty con.
céing ty bién kit phit sinh sau aghy ddu ur duge ghi nhin vio Bio cio Két qui heat dong kinh doash. Chc khoin duge chia khac
{ngodi lgi nleén thubn) duge coi 1 phin thu b elc khoin diu tr vi dupc ghi nhin 13 khoan giam trir gid ghe diu ne

Khoan ghu nr vio cng ty lién doanh, lién két duge ke win theo phuong phip gid goc. Khoin vin gép lién doanh, lién ket khing
didy chinh theo thay d8i cia phin s hitu chn cong ty trong tii san thudn cia céng ty lién doanh, lién két. Bio cio Két qui hogt
déng kinh doanh cita Cdng ty phan dnh khoda thu nhip duge chia tir ol nhuin thuin huf ké cisa Cling ty lién doanh, lién kit phit
sinh sau khi gdp vin lién doanh, lién ket

Hogt ddng lign doanh theo hink thirc Hogt ding kinh dosnh doeg kidm sodt va Tai sén ddng kiém sodt duge Clng ty dp dung
nguyén the ki toln chung nhw v ede hogt ddng kinh doanh thang thubng khée. Trong di:

- Céng ty theo déi riéng cie khoan thu nhip, chi phi lién quan dén hogt dgng lién doanh vi thyc hign phiin b6 cha c4c bén trong
lién doanh theo hep dng lién doanh;

- Ching ty theo ddi riéng (&l sin gdp viin lién doanh, phis vin gép vao ti sin dbng kidem sodt va cfc khodn cdag ng chung, cing ng
riéng phit sinh tir hogt &ng lidn deanh,

2.1 Dy phimg @ tar i chinh - Li dy phing phiin téa thét do giam gid chimg khodn doanh nghigp dang nkm giir o6 thé xiy ra,
hode dir phing cic khofn 43u tr dii han khic do doanh nghilp dhu tr vio doanh nghigp khic bi 15;

- Dy phing diu tr chimg khedn: Li cic logi chimg khodn do doanh nghiép nfim giit mdt chch hop phip, duge i do chuyen doi
trén thi trutmg tai ngdy 1ip bio cio i chinh, c6 sy gidm gid; Mic wrich lip la gid trj ghi 50 woi g tr thudn cd the thyc hign dugc;
Doenh nghiép trich lip di phing cho timg loai chimg khodn, thong thudmg 13 thn digm cudd nam 12i chinh, trnimg hop lip bivo cao
thi chinh gita nign 3 cd sy bidn dfng lém vk dy phéng thi o thi trich thém hajic hodn nhap du phimng v dilu tr chimg khodn tp
ngky 1dp BCTC gifka nién 43,

- Dy phimg dilu twr dai han: Li khéan dy phing do thes thit dhu tr viko dem i khéc do dom vi dwoc diu tr bj 13 vi ohd dia tu oo
Kl ndng bj mdt von tir khoan diw or niy; Mise wrich 1ip 14 gid trj khodn 15 trén két qua kinh cia dom v nhdin ddu o wong dueng
vii oy 18 won gop cia nhd didu 1 tgi thin digm l&p BCTC.

3. Mguyén tic ké todn cac khoan phai thu:

A1 Ngupdn I"i‘? ghi nirgn: Cic khoin phii thu khich hing, khodn 1d trudc cho nguéi bén, phai thu ndi bl vi cic khodn phéi thu
khic tai thin diém bio cio, néus

- € thini han thu hai hode thanh todn dudi | adm duge phin logi Bl sin ngdn han.

. Cd thivi hgn thu héi hode thanh todn tréa | ndm dwpc phin logi 13 thi sin dii han.
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3.2, Ljip die phing phai thu kg dbi: Dy phang ng phii thu khi @3 e hign phan gid wj dy kién bi tén thit cia céc khodn ng phai
thus ¢4 kha ndng khéng dupc khich hing thanh tedn 83 wii cic khoan phai thu tgi thii diém lip Bao cio tai chinh.

3.3 Cufi ki ké todn cde khodn phai thu ¢ ghe ngogl t§ duge dinh gid 1ai 56 du theo tF gid thye té ciia ngAn hdng giao dich,
khoin chénh léch ty gid duge hach todn bl frnr sau 45 hach todn vao doanh thu hede chi phi tia chinh; Rigng khoan mye tidn rd
i cho khich hing khimg danh gid lgi 56 dur,

4, Npuyin tic ghi nhin hing ton khe
4.1 Nguyén thc ghi nhin: Hing thn kho duge tinh theo gid gbe. Truimg hap gid i thuin cé thé thire hin dege thip hon gid géc

thi phai tinh theo gid trj i o6 thé thye hidn duge. Gid ghe hing thn kho bao gom chi phi mua, chi phi ché bidn va cic chi phi
lién quan truee tiép ko phit sinh dé c6 dage hing ton kho & dia diém vi tng thai hikn tal.

Hing tdn kha khing bao ghm chi phi sm xudt kinh doanh dé dang vieot gud mit chu k¥ s&n xadi kinh doanh thing thudimg ma nd
5 dunge trinh béy & khoin mye * Chi phi san xuit kinh doanh dd dang dai han'".

4.2 Plurong tinh gid tr hing tdn kho:

i tri hang thn kbo cudi ki duge wic djnh theo phureng phip binh quan gra quyen.

4.3 Phurong phip bach todn hing ton kho: /
Hing sén khe dwrge hach todn theo phuong phip k& khai thuomg xupén.
4.4 Phuvng phip trich 1ip dy phing gidm gid hing thn kho:

Dhr phémg gidm gid hang t6m kho duge 1ip vao thid difm cudii ndm 14 sh chénh 1&ch gifm gid ghe clia hing ton kho 1én hon gid o
thulin 26 thé thue hign dwge cda chung; Khing 14p dy phong cha khedn mye chi phi SXKD di dang va thidt bi, vit tir, phy tng
thay thé dai han.

&, Nguyén tie ghl nhin va khiu hao thi sin céi dinh, thaé tii chinh, bit djng sin didu tu:

Tl sin cé dinh hiv hink, t4i sin o8 dinh v5 hinh duge ghi nhin theo gid gbe. Trong qud trinh sir dyng, tid sin ¢b dinh hina hink, i
sin =6 dinh vé hinh duge ghi nhin thee nguyén gid, hao mbn Jof ké vi gid trj con li.

Tai shn ¢b dinh thué thi chinh duge ghi nhin nguyén gia thee gid i hop by bode ga trj hidn tai con khedn thanh todn tién thud thi
thidu (kding bao g_ﬁm thué GTGT) vé cac chi phi true tidgp phit sinh ban Ak lidn quin din TSCE thus thi chinh. Trong gud irinh
gir dyng, ti san cb dinh thué tii chinh dwge ghi nhdn thee nguyén gid, hao mon luf ké v gid trj cdn lai

Kh#u hao duge trich thee phsong phip dwémg thing. Théd gian khiu hao duge wee tinh nha sau:

. Nha ela, vit kién tric tir 5 &én 50 ném
- Miy méc, thigt bi tir 3 #én 20 ndm
- Plrong tign wiin 1 tir & dén 10 ndm
- Thiée bi van phing tir 3 dén 10 ndm

- Tii sdn +5 hinth v& céc tii san khac tiny thet gian duge s dung
TSCE thué tii chinh duoe trich khiu hao nhu TSCR cia Céng ty. Bdi wii TSCH thué i chinh khing ehfic chiin s& dupe rmuea Lai
thi s& dirgre tinh trich khiiu hao theo théi han thué khi thin han thué ngin hom thed gian sir dyng hiu ich cOa no

Biit ddng sin diu tw dupe ghi nhin theo gid phc. Trong qui trinh nlim gid chir ting gid, hoe cho thué hoat ding, bt ddng shn diu
tar dhrge ghi nhdin theo nguyén gid, hao mon ey ke v gla o cén .

Bit dong sin dis tw duoe trich khis hao nhur TSCP khde cia Cong ty, trir truimg hgp BBS diu o chir tng gid thi khing wich
khdu hao mé xée dinh gia tr tén tdt do giam gl trj.

6. Nguyén tic ghi nhdn vay vis ng phii tri thué ti chinh

Cic khodn vay dudi hinh thise phit hinh trii phiéa hode phit hinh ofs phid wu ¢8i c6 digu khodn bat bude bén phit hanh phai men
lai ti mit thisi didm nhit dnh wong twong lai khing phin dnh vio khoin muc mdy.

Ce khoin vay, ni ein dunge theo dii chi tiét theo timg Ai tuomg, timg khé i va timg loai 181 sin vay ng. Cic khodn ng thug £
chinh durge phén dah theo gid tri hién (@i ciia khodn thanh todn tién ths Wi thiew hofe gid trj hep 1y cda 1ai sn thu,

Phin logi cée khodn phii vay va ng phai trh thué tii chinh khi lip Béo cio ti chinh theo nguyin the nhi sauw

. Céc khoan vay vi ny phai trd th i chinh cé thixi han 17 1g cn bt khong qui 12 thing duge phin ko 1 ngiin han.

. Cac khon vay v ng phai trh thié sai chinh ¢b thisi hgn tri ng con 1gi hem 12 thang duoc phin logi 12 dii han

Tai thix diem lip Béo céo thi chinh theo quy dinh cin phap ladt, Cng ty dinh gia Iy gth dar oo cac khodn vay, ru,:-.:hm! a1 chinh o
goc ngogi t theo 1 gid bin ngogi of cia ngin hing thuromg mai aoi Cong ty thirtmg xuyen ed gizo dich tai thi diem |&p Bao cio
tid chimh,
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7. Nguyin tic ghi nhin v vin hod céc khodn chi phi di vay

Chi phi i vay dige ghi nhin vo chi phi sin xudt, kinh doanh trong ki khi phét sinh, ':.hj phi di vay lidn guan tnee tidp dén '.-.i:f;c
dhu o xiy dymg hoic sin xuit tii sin dir dang dwpe tinh vio gii trj cia 14 shn 46 (duge vin hod) khi o6 di cic ditu kign quy djah
trong Chisdn myc K& todn Vigt Mam s 16 “Chi phi di vay™,

8. Nguyén the ghi nhiin va phin bd chi phi trd trnic

Cic chi phi tri tr tnede cb gid trj 16m cin duge phin bd din trong nhita quy nhang khiing qua 01 nim tii chinh hoje khing qui
miit chu k§ sén xuft thing thutmg dupe ghi ohin 1 chi phi trd trute ngln han, cdn cée khodn chi phi i trude wén 12 thing hodc
trén mde chiu ki san xudt thing thuimg duge twinh béy 1a chi phi tré mrde did han. Vide phin bo pldi chon phwomg thike hop 1 v
nhilt quin.

9. Nguyén tic ghi nhin chi phi phil tri

Ciic khodn chi phi thye t chua pheét sinh niumg dupe trich trade vio chi phi sin xudt, kinh doanh wong ki 3¢ dam béo khi chi phi
phit sinh thre of khong giy dot bidn cho chi phi sin xuit kink doanh trén co st dim bdo nguyén tie phi hip gitra doanh thy vi chi-
phi. Khi ede chi phi 86 phat sinh, néu ed chéah léch vi s 43 trich, ké odn tidn hinh ghi b8 sung hodic ghi gidm chi phi heeng g/
viri philn chénh 13ch, ¥

10, Nguyén tic ghi nhjn che khodn phi trii: A

Bae phm céc khodn phii wi nguii ban, ngwin mua teh Gén tnroe, phi to adi b8, phii tra khic, khodn vay t3i thiv diém bdo cho, |
L =

neu.

- Cé thiri han thaah todn dui | nim duee phiia loai 13 19 ngin han Lh

- 6 thin han thanh todn trén | nfim deoe phén logi 13 nedin ban. by

Thu# thu nhiip hodn lai duge phin loai B ng dAl han.

Mguyén tie va phwong phip ghi nhén cdc khodn dy phing phii tr

Gitd trj e ghi nhdn cia mdt khodin dy phéng phii wi ki gia tr duge wée tinh hyp 1y nhét vé khoan 1ién o phai chi dé thanh 1odn

nghta v ny hign tai tai ngay két thie ke ké toin ném hode i ngay két thic ki ké indn gitra nién 45,

Chi nhimg khoan chi phi lién quan 3én khoan dir phimg phéi tra 43 lp ban ddu mdi duge bl diip bing khodn dy phing phai tri 45,

Khoin chénh léch gitva s dy phing phai trd a3 1p & k¥ ké todn tede chus sir dung hét [én hon sé dy phing phai 1 1§p & ki bido
cén duge hodn nhip ghi gidm chi phi sin xuat, kinh doanh trong kj trir khodn chénh lgch m hon cia khodn dy phéng phai i vé
béo hanh céng trinh xiiy lp duge hodn nhip v&o thuy ahip khic trong ky.

Cudi ky ké todn cde khedn phii tri o6 gic ngogl # duge dinh gif Iy s duv theo 3 gid thye 1 cda nglo king gimo dich, khodn
chénh Bich ty gid duge hach todn bl iy sau 86 hach todn vio doanh thu hofic chi phi tii chinh; Rifng khodin myc tién ngudi mua
wi tidn tnede khéng désh gid Lsi s6 du.

11. Nguyén tic ghi ahin vin chi si hin

Vi @y e cia ch so bty duge ghi nhin theo s0 win thye gdp cua chi s& hit,

Thing dir vdn cd phin duge ghi nhiin theo s chénh 13ch lm ben/ hode oo hon gila gid thire 6 phit hinh v& m@nh gid cb phity
khi phiét hanh cd phiéu lin 3w, phit hinh b sung hedc 1di phit hanh o6 phifu qui.

Vin khiic ela chil s& hit duge ghi theo gid trj oén la gidta gid tj bep If con cde 14 san ma doanh nghidp duge cic 1 chire, cd
nhin khic @ng, bidu sau khi triv () che khodn thué phii adp (adu cd) lién quan dén cde i sin duge thng, bifu niy va khing bd
sung vin kinh doanh b két qua hogt déng kinh deanh,

Cé phidy qud 1a cb phifu do Chng 1y phat hénh vi sau 46 mua 1. Cb phity qui dupe ghi nhén theo gia tri thyc 18 vi trinh by trén
Béng Ciin d8i ké todn 1h mit khodn ghi giam véa chil sd hin

Cd tirc phai trd cho cde ob ddng dupe ghi nhdn 14 khodn phii ta trong Bang Cin d4i kot todn cin Cong Ly sau khi cé théng bio chia
e e cia Hid dong Quén tri Cong tv.

Chénh ¢ch t gid bbi dodi phin dnh trén bing cin 88i ké toin 13 chénh léch 1y gid héi dodi phit sinh hodc dinh gid lai eudi ki coa
cic kbedn mipe oo goc ngogs 1§ cia hogt ddng diu tr xdy dymg co bdn,

Loyi nhudn sau thug chua phin phdi 1a 56 i nbufn tir ciic hogt &jng el doanh eghiép sau khi trif (-} cdc khoan diéu chinh do ap
dyng hii th thay ddi chinh sach ké todn v didu chinh hii t sai s0t trong yéu cim cAc wm tnrde

12. Nguyén tic va phwong phip ghi nhin doanh thu
Doawli thy bin hang

BAN THUYET MINH BAO CAO TAI CHINH
MNam 2022

Doanh tha bén bing duge ghi nhdn khi dbng thii thia min cic didy kign sau: :

- Phin Iém nii o v b fch gln lidn v&i quyén sir hity sin phim hedc hing héa 43 duge chuyén giso cho nguii mua;

- Ciing ty khéng con ném gitt quyén quin 1§ hdng béa nhir ngudi & hin hang héa hofic quydn kifm soit hing hoa;

- Doanh the duge wée dinh wrong 45 chiic chiing

- Céing ty A5 thu duoe hobic 52 thu duwpe 1o ich kinh € tir giao dich bén hing,

- Xhe djnh dwge chi phi lién quan dén giao djch bin hing
Poank thu cung cdp dick vy
Doarh thu cung cfp dich vu duge ghi nhin khi két qui cia giao dich do dugpe xic dinh mit cich ding tin cfy. Trrtmg hop vidc
cung cap dich vy lién quan dén nhiéu ki thi doanh thu duge ghi i'Lh:ﬁ.ﬁ trong ky theo két qui phin clng vk df .1%.1 thinh v npiy
lip Bing Ciin ddi ki wodn cia ki dd. Kt qua cia gizo dijch cung cfip dich vy duge xic dinh khi thda min cic digu kign sau:

- Doanh thu duge xéc djnh wong &6 chilc chin;
- 6 khi niing the duge lgi fch kinh té tr giao dich cung elp dich vy dd;

- Xée djsh dupe phin cdng vidc 85 hoin thinh vio agdy Hp Bang cin déi ké win; ; x
- X dinh dupe chi phi phét sinh cho giao dich vé chi phi d hedn thinh giao dich cung cip dich v &4 3
Pibin cfing vige cung cép dich vy di hoin thinh disge xie dinh theo phsomg phip diah gid cdng vide hodn thanh, =
Deant thae fogt dfug 8 clfmh =

—

T TR L .;.I_l- Al tive Lol mkisdn duvee & ia wd ed
0, oo e, e U siLners O

s L
iR L

sl lasi el ot ot B BEE
AU el l.'uﬂl SALUT 1 kiNR FREy LISl e I-Il-ll
=

ghi nhin khi thia min d.&ﬂg thiri hai {2} dida kifn s /
- Cd khi niing thu duge loi ich kinh t tir giao dich d5;
- Doanh thu duge xic djnh ivonmg #8i chic chin
(5 tére, Joi nhuin duge chia dege ghi nhin khi Coag ty duge quyén nhin ¢ tire hode duoo quyén nhin Il nhudn tir vide gop v,
13. Nguyén tiic vi phuong phip ghi nhin chi phi thi chinh
Cée khedn ehi phi duge ghi nhdn vio chi phi thi chinh gém:
- Chi phi hode cde khodn 18 lién quan dén cac hoat ddng déu tr tii chinh;
- Chi phi cho vay v di vay vom; _
- Clic khodn 18 do thay 451 t gid héi dodi cia céc nghiép vy phit sinh Llién quan dén ngoi 1§;
- Dyr phing gidm gid diu o chimg khoin
Citc khodn trén duge ghi nhin thes ting sé phdt sinh rong ki, khong bi trir w5 doanh thu hoat 3gng thi chinh.
14, Nguyén tic vi phaong phip ghi nhjn chi phi thué thu nhip doanh nghigp hign hinh, chi phi thut thu nhip doanh
nghip hod Igi
Chi phi thud 1hu nhip deanh nghigp hign hinh dupe xic dinh mén co s thy nhip chiu thué v& thud sufr thué TNDN trong ndm
hifs hinh,
Chi phi thué thu nhip doanh nghi§p hodn lai dwpe xae dinh rén co sd & chénh lech tam thin duoc khiu 1, 86 chénh léch tam
thii chju thoé vi thué sult thué THON.
15, Bén lién quan o _
Cae bén duge coi 13 lién quan néu mit bén cb khi nfing kiém sodt hope cb dnh hutmg déng ké d0i viii bén kia trong vige r quyet
dinh che chink sheh ti chinh v hoat djng. Ce bén clng duoe xem 14 bén lién quan néw cang chid sy klém sodt chung hay s
&nh hardmg dang ké chung.

hodn doanh thu heat déng thi chinh khac duee”

Trong vide xem xé1 mbi quan hé cia cde bén lién quan, bin chit cis mdi quan hi duge chil trong ahidu hom trong hinh thike phip
124 nhin theo Tinh vus kinh doanh 14 mdt phin cd thé xdéc dinh ridng bigt tham gia vao qua trinh sin xult hofic cung edg sin pham,
dich vy v cd riti ro vh i ich kinh 1€ kishe wéi cic bf phin kink doanh khic. _

B4 phiin theo khu vye dja B 1a mge phin cd thé wac dinh riéng biét tham gia _1.-'1-.1 gud Lrinh sin xoan hn_:i-: Cung cip san r.lhﬁ:n..d!-:'n
vy frong pham vi mdd mdi tneimg kinh té ¢y thé v oo i ro va 1gi ich kink 2 ke vii céc b phiin kinh doanh trong cac mol
trumg kinh 1€ khie.
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V. Thing tin bi sung cho cie khodn myc trinh biy trong Bing cdn dbi ki todn

1.

TIEN. VA CAC KHOAN TUONG PUONG TIEN

Tién

Tién mit (TK 111)

- Vin phong TP.HCM

- Xi nghiép Ping Nai

- X[ nghifp Héc Min

- Xi nghiép Bink Lgi

- Xi nghiép Binh Duomg
- XI nghiép Lip Radial

Tien giri ngin hing (TK 111}

Viin phing TP.HCM
Xi nghigp Hés Mén
Xi nghiép Binh 1o

Xi nghifp Binh Duong
Xi nghigp Lip Radial

I . .: - . -
Vim phing TP.HCM

Tiing clng

S6 cubi ndm

Oiom 7 sink: FND
S8 diu nim

4.059.148.540
3.466.869.242
91,247.801
42.037.337
234,888,877
7.097.598
217.007.585

24.088.921.405
12088 201378
11.151.633,535
240 622 634
46,481 077
119 189 380

511835332
oS00, 000

LL290.GaD.42T
11.999,649.427

I8 14B.0:649.945

B.0d6 807,544
5.434.402.60C
115.347.100
42775 868
75571948
130.585.174
125716854

72.594.550 508
30013877918
28 §26.080.44]

42 880,681 500

TH.941,457.052

BAN THUYET MINH BAO CAO TAI CHIiNH

Mim 02

Théng tin bi sung che edic khodn myge trinh biy trong Bing cin 441 ki tein
fom v tink: FINDY

CAC KHOAN BAU TU TAI CHINH
Briw o gip viin vie dom vi khic 54 cudi nim &b dhu nim

Gid trf ghe G trj hyp ¥ Dy phéng Gid trjghe G trihgp 1y Dy phéng
« B g v edng gy lign doash, Tién ki O6S0345815  AZS0ADLE6T (3.309.855.048) 9650345 F15 A 250402667 (139985314
{Céing ry CP Phillip Carbon Black V)
Téng cdng 9,650,348 215 §.250.451.667

59,851, 148) S.GS0.345.815  A.1S0.49T. 667 949.853.14




V. Thing tin bé sung cho cic khodn mye trinh bity treng Bang cin 46i ké todn

BAN THUYET MINH BAO CAO TAI CHINH

PHAI THU CUA KHACH HANG (TK 131)

Phii thu khich hing ngin hgn
- Chi tiét cdc khodn phiti tha eda khich
hdng chifm tir 10% wd lén wén wng
phéi thu khich hing:
+ AM TEADING COEPORATION
# CAT - Continental simie ivee
+ Céng ty TNHH Lip xc PT
+ SAVANMISAY IMP-EXF Co. LAGS PDR,
# TIRECO, INC
+ Céng Ty CF Hung Hai Thinh
# Cing Ty THNHH Birc Vit
+ Cong Tw THNHH CAMSO Vidt Nam
= Cic khoan phat thu khéch hing khic:

Cijmg

TRA TRUGC CHO NGUOT BAN (TK 331)
Trii trude cho ngwivi bin ngfin han

- Chi tift cie khodn i trude cho
ngitn bin chifm wr 10% oo |&m trén
vhng plhadi thu khach hang;

+ Céng ty TNHH Bie Vit

+ Rl Intermational P Lid

# Ciy TNHH LAMASG E&C

+ Cang ty Cb phin Hing Hai Thinh

- Cic khodn i trisdee che nguin bia bkhdc:

Cing

Mim 1022

86 eudi ndm

25.610.024.540

8.613.229.742
42.076,610.455
20.487.748.114
B0.972.111.814

0,506,508, 5 75
B7.320.592.1%6
204.216.284.219

6211.303.500,955

S eudi nim

BE.5ET.183.895
]
10.0DE. 608, 000
0

742770033

136.338.561.928
— =

Blam vf timk: FND

54 diu ndm

17.85T283.7977
12.312.275.524
54632234772
[1.220.84}.422

161.361.771.297

160,243 142 488
290,951 468189

TOR.579.061.469
—

Si diu nim

126.224.085.715
T.611.023.168
1.993 280,000
4.554207.720

29, 144,790,878

1649.527 387 481

(4%
(1)

1.

EJI

BAN THUYET MINH BAO CAO TAI CHINH
Mam 2022

PHAI THU KHAC

Phiii thu ngin han khic

4 Van phing TP.HCM

+ Xi nghiép Binh Loi

+ Xi nghiép Lip Radial
dE 245

+ i phong TP HCM

+ Xi nghigp Hoc MMon

b Xi nghiép Binh Lin

. Biio hikon 28 i (TK, 3383
~ g hi : (TK 1384

~ P thu ke (TK_ 138

¢ Phii thu khéic (T 13881]

- Fin phing TP.HCM

Trong di:

¢ Thué VAT khiiu tris - dir én Radial

+ Khoin trng trude cho LiEn doanh
Phillip Casbon

+ Phai thu tifn 18 cho vay ctia Cry Biie
Wigt

¢ Phii thu tdp doén Cienco 4

- Xi nghigp Bink Dwrmg

- Xi nghign Radial

+ Phéi w chi phi shi oghifm xi

+ Phan thu khista - KH ARFO-VENEZUELA
i Bhac

i TE 13333)

Phii thu dai han khac
- K# cupr , ki quf (TK 2442) - Vin phing TP.HCM

Cing (4) +(10)
NOXAU

Dir phibng cdc khoin phil thu ngén
han kho doi (TK 2293)

Cing

58 culd ndm

Gid 1§
48 812.574.502
618.290.639
4500730372

164.793.00:0
LTHT.2R7

48,795,061

19.705.041
£.000.000
[ 3.000.0:00

17.685.802.419

%8 euid nam

Gid tr
IT 4635604

1032799874

A3T06084. 504

11 864895185

14257157734
FREFLR ]
J03 448, 509

416.685.385
2JBL010ERS

E3.000.000
2279.010.862

D18 T44.286
G018, T44.286

57341315, 788

% cudi ndm

Gid ghe

!17.51[!-[31‘-259!

Thiing tin bé sung cho edc khodn mye rinh bay trong Bing cin ddi ké todn

Dy phing

Dy phing

Gid tri o
thé thu
hisi

Elerm wi timb: FNDY

54 diiu nim

Gid tri
31.289.092.167

adli20042

1 77,450,642
T0.000.000
2.676.000
shoalel
26.795.061

6. 000, 00K
13.000.000

o T ] 5 Lty

25,989,445, 331

&4 dfiu nfim

Cild o
25865452423

L0532 799,874

3370684500

5.947 850540

10.730.531.723
20350007
P03 4400 908

21327T1E2

269.102.304

§3.000.000
186, 102 304

B002. 264,000
£.002.264.000

40.281.356.167

%4 ddu nim

Gid giie

[39.3.! 5;4-'."4.5-#4!

Dhgr g

Dy phdng

Gia trj ob
thé thu héi




BAN THUYET MINH BAO CAO TAI CHINH
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Thiing tin b sung cho cic khoiin myc trinh biy trong Bang cin dbi ké todn

HANG TON KHO

- Nguyén ligy, viit ligu (TE 152}

Elom wi ik FL

+ ¥an phéng TP.HCM

+ Xi nghip Blng Nai

+ Xi nghidp Hoe Min

+ Xi nghifp Binh L

+ Xi nghifp Binh Duang
+ Xi nghiép Lip Radial

- Clne oy, dung cu (TK 1537

+ Viin phong TP.HCM

+ Xi nghifp Déng Mai

& Xi nghilp Hibc Mén

+ Xi nghiép Blah Loi

+ Xi nghifp Binh Dueng
+ Xi nghigp Lip Radial
- Thdwth phiim (TE 155
+ Vian phdag TP.HCM
+ Xi nghigp Biing Mai

4 Mi nghiép Hac Mén

+ Xi nghuép Bink Levi

+ Xi nghigp Binh Derong
+ Xi nghigp Lip Radial
- Hang hoa (TE 156}

< Viin phéng TP.HCM
= Xi nghiép Exing Mal

- Ni nghigp Héc Mon

+ Xi nghiép Lip Radial
Cong

Ghi Chil:

846 cudi nfim &b ddu nadm
Glé gk Dy phing G ghe

1.138.947.24] 635 Q45 398 708 338
180,212 988 963 100 40, 1 54342
24,368,442 402 21 GE2433.221
21616679, 6 18.778.542.1 54
15, 156,620,344 16.445.328.731
438,225 T4 592 338.7T.824 401
449 365,005,938 449.3115.425.489
19.048. 539 782 | 7,325 888166
6. 138,924, 344 5.716.563.326
2.181.074 832 2.011,756.943
2.87T0.335.841 3,720 5000181
H27.605 557 081,203,627
163,283,928 257.768.520
767,225,280 4. 626655, 365
709.100.343,179 674,882.776,199
TA3R5404 9563 17 .106.637.937
100,874 426,642 T2.472.055,523
132 489 642,269 B03,237.454.394
94 051,837 323 43,996.773.270
4 578.513. 748 3.453.930.088
A2 RN 425214 T4 8150924 GRT
121 16,709,554 10.779.424 821
10,8759, 780,276 10,309 817.981
6,790,776 5.GR2 (00
i i
1130, 137, 502 465624 840
1.879.212.834.150 1.648,386.797.524

Dy phing

._.J_,.u-r'

o0
]
DICH 1
i CHE
VA Ki
i

' -r

=

- Gid tri hing héa ghi 6 hang 1o kho i dpng, kém pham chit khdng cb khi ning tifu thy tal thin diém cubi ki, Nguyén nhiin va
hurémg x4t 1§ d8i vai hing tdn kho & dong, kém, mit phim chit khing cd.

- Giid tri hing héa thn kho ding dé thé chip, cdm cd b #&m cac khodn o phii trd vao thin didm culi kj : khing cd.
- Ly do diln ddn vige trich lip thém hodc hoan nhip di phing giam gid hing tdn kho: khong co.

TAISAN DO DANG DAL HAN
1 - Xy dymg oo bin (TK 2412)

+ Viin phing TP HCM

- e odng trinh khic (Phdag oo nidng

tyr thyre hién)

+ Xi nghiép Binh Duomg

- Sira chira lim TSCD
+ Xi nghiép Binh Lot
+ Xinghiép Lép Radial

Chng (14.17H14.2)+{14.3)

%4 cudi niim 56 adu nam

10.357.342.846 5.073.149.929
3.784,843 TH2 4,125 540,339

3,784 343,762 4,125.549.929

£, 572499 (184 G4 T G000
11,033 .4460.399 299630 437

575 507445 573 5007 445
!ﬂ.#jﬂ.ﬂjl.ﬂjd 2324122 993
11.380.803.245 TOTE TR GG

—_———e————————

L4
o

1322970214

T ARS AAR V0S4

L
ii7

[}]

(PP Lp A B

JAAE 0T AT 142

i

1322979214

P58, 14059,
1322979214

ILT5L154 400
19.926. 200 536
11500974 260
13X 978314
1AZE 979214
07 VIR A1 ATY

19305073331
LAWED R 13 T.600

o

19T SIS 30 G

D wi siak; FND
106 5T0471.946

Tiag chog

T=Ch
khac

EAVLETOERA

Thiét bi
5,444 KT0.684
L4444 B0 654

dyng cu quin I

BAN THUYET MINH BAO CAO TAI CHINH
1013 845,742

1O 35N, J4L

H-;l:i.iu.ﬂ-l-

41858670454
41 RER.670.434

Fhuome tiém
vim kil
ARS8 107 004

EY

STRI14

-

T612.30 260
1322979214
13r2979.214
132979214
I LR e
132ZYTY.ING

1049 841895454

1.3

1544354 338,775

IZEel. 574400
1 9.9%6. 700934

149.034.070.144

T N IR

thlit b

My mbe
1022383 300 158
1396 543 137.745

Nim 2021

936941613570
JERG.S50, (00

3.559.550,000
940532200570
49703030003
40415754 345
AU 5 TS
e e TR

Mhdh cera
vt kién trie

Ui i

o H I."_;.j v Eai

Ghi cluii;

. s trong ndkm

i

WA L

- Gii tri cbn b cudi ky ciia TSCD hilna hink dimg 8¢ thé chiip, clm cd dim bio che khodn vay: 4 205 696657 VKB (Miy ép kbodn ming hei SCIB-25.0-1 500 (miy ¢p tim}- XN Bink Duong)

- Nipuyén gid TSCD cudi ki & khde hao bét nhamg vin con s dung: 777 324 521 378 VD

Mguytn gid TSCD cud ky cho thash ly: 0 VHD

£
2
<
g
:
g
i.
E
]
i
.
'
:

1. TANG, GLAM TAI SAN CO BINH HUU HINH (TK 211)

- Tamg kdhdic {chuyén v thué thi chink sang TSCD)

3. 54 gidm tromg nim

- Thmp kivie {n:hr}'c-n. tir thesé tai chinh sang TSCH)

3. Giam treng 6 m

- Churyn sang 1SE¥S ddu fu

- Thanh Iy, niumg béin

= Latam khac

&, S

- Cheayén sang BDS diu o
- Thanh K, shwgng baa

- (Fidm kchac

1 % line (rons BEdm

- B fr XDCH hoin thinh
- Téing khic

4, 56 dw cwbi ndm

1L Gl trj hao man i ke
1. &b dw diuw nim

2. Khiw bas tromg nim

» Kz hao trong nim

101, Gl 4 i Iy

1. T3 nggay ddu nan

I. NpmyeEm pis
1546 dwr i
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BAN THUYET MINH BAO CAO TAI CHINH

« HIEY 200 T-Co0272-001 (Cy TNHH Ol Thas Tiki Clinds (hadse

T4 Vide Num)

- HIEY 2031 B-0a005E- 30 (Cy THHH Cheo Thed Thi Clinh Qradc

T Wil B}
« HEN S0 BAOSACT VT Uty TINHH MIY Ubo tvsd Tl chink

HHplo hirg TMCP Ngogi Thuong Vit Nam - CN TP HCM)
HID $720000CR M CTTE (O THHH MTV Che thad Th

= RN 01 TR T {0 TRHH MW Che thu T chanh
ichink Mgin bing THMCTF Céag Thuong Vil Mam)

Mighn hbng TMCP Neon Thiong Yilt Nam - CN TRHCM)
= FOED 24000 9000003 1 <0000 (Cry THHH Cho Thved Ta8 Chink Oesbs

- HE S0 VT 05T T {0ty TRHH MTV Clhe B Tia chinh
T Vit Mam)i

Mgin hing TMCP Ngogs Theong el Mam - COH TEHCOM)

= HE S50 0TI gCry TRHH MTW Cha thisé Tio chank

Mighn kding TWOF Npogi Theomg Vilt Nam - CN TF.HCM)
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BAN THUYET MINH BAO CAO TAI CHINH

PHAT TRA CHO NGUGI BAN (TK 331)

Phii trd cho ngwid bin ngin hyn:
Chi tiét cho timg ddi tuomg chiém
tir 10% tedr Jén trém tdng s phid

It

- Cry CP Dt Wili CN Ha N

- Ciy THHH Hyosung Vil Mam

= Cey TNHH Formosa Taffem
Pring Nai

« Phéi tré cée 3 nromg khic

Ciimg

Trong d6 Phii trd mgwid bén I cic hén 1in quan:

- Cing iy CP Ha K§ MNghit Cue Hia

V. Thiing tin bd sung cho cic khodn mye trinh biy tronp Bing cin 481 ké todn

Migm 2022
Exm vj timh: WD
&b cudi nim &6 ddu nim
. 8 o khi nang e S b kha nin
Gid _ Gld ¥
. iri niy ) n ird miy
54,453, 944.229 54,453 Rdd 225 30211128867 D211 128.867
63912 574 084 63912, 574,084 45255945 423 45, 2569048 422
9274 604,745 9.274.605. 745 13,248,611 438 13248 611.438
208851711 965 I0AESITIL966 194957 345453 194,957,345 4683

NGUOT MUA TRA TIEN TRUGC NGAN HAN (TK 131)

Chi tids che Wmg i womg chifm
eir 0% brée [ & irdn thag s ogu
ftiua 1 Lidt frooc
-CAMOPLAST SOLIDEAL

- TIRECO, INC

- POF INTER YALVE PATCH
COLLTD

- Crupta Tyres Privape Lad

= Limg Ty CP Himg Hal Think

- Ciic khodn nguiti mua tra tién tede khic

Ciing

THUE VA CAC KHOAN NOP CHO NHA NUGC

Phil ndp

- Thué gi trj gia ting diu ra
+ Phiit sinh thisé dy ra
+ B ogp thue
+ 33 khifiu trir
- This gié trj gia ting hing
NE {TK 33312)
- Thué shi nhifip doamh nghigp
{TK 3334}
- Thusé thu nhép cé nhin (TK 3335)
- Thisk nbd &1 v tién thué dit
(TK 3337
» Che logi thué khde (TK 33382)
Cng

i cudl mam

2328 373,453
L]

23900638 685

L1110, 135768
4 H58 843103

6,472,569, 148

A6 492756004 336402756024 2R1.6T4.031.410 IRE.AT4000. 410
%4 eudi nim &6 i ndm F.':'
54 i khi ming S o6 khi nd i
G irj i tri i
" ird ng Vi ird ny ;
2 714.H15.580 2.714.825.580 2.258.367.847 2.5% H.}B?.M
Kl
Sd dhu mim

23T ATIA453
104897, 157

23D ARE.ARE

1101135768

213.75%2.571.132
716195

g A !
Brin miim 4 Fhi:l::: trang Bi ngp trong ndm &6 cudd nAm
i [EN 3 )= 1H2=()
2456 THS.0A3 21.113.2082.055 21,023 524 54 L.46.542.277
ATV TR ATL.920
21.123.524 840
(356615380 865)
- [ i, 72T AR T30 166 TAT HED. TG =
15394, 003,102 TTA08.551. 704 IR.039.452 617 1.545.152.249
450177 400 1.108.549. 799 1.377. 373, MR 2150 354, 000
5 | 7.GEG. 290,093 |7 GEG290.(53
10056, | 48 L 000000 T 000 000 05 956 148
6.991.0011.721 134.266.554 447  134.08] 561495 .2 Th 004674




BAN THUYET MINH BAO CAO TAI CHINH

MNEm 2022
Théng tin bé sung che cic khoin mye trinh bay trong Bing cin ddi ké toin B v tinh: VND
&b dwge khdu trir Dl khifu triv
Thud GTGT duye khiwu trie ¥ nam b e S cudil niim
i1} (2] (3} AT
Thu# gid 1 gia ting dwoe khdu it 191272335 643 4)5E72 687521 o4 316003357 31 RIDOOAE
+ Thué GTGT dilu vio ki 1l 204,316,003.287
thué GTGT diura
+ Thut gid i gia =g duge khin 421 945 608258
trir phit gink trong oim
+ Tién phat (7.075.920.735)
Citig: 191272325643 _ 415871687513 294.316.003.387 _ 312.829.009.87

Ghi chile: Che s Fiu v& thué dom vi tam tinh, 54 chinh thirc s8 dage oo quan this quyét wan sau

P nim S5 phal r_rfip Host {3 mipp trong ndm

o

37 |
H I:ﬂl::ﬂ ndm™

naan “t
(1] 2} (3 =01 -
Thué v cie khodn phii thu Nha nwdée M,
- Theé xakt ship khiu 446,027 549 4,800.561.175 5 940000781 1.508.457.0
- Thut thu nhip ca shiin (TK 3335) 1470509485 2,442 831,708 B 533 026403 T ﬁﬁl].'.']-l_l;
« Thut mhi &1 va tién thud 460 (TK 3337) 17 6846, 200,003 17.686.290.0793 i

e i LI RAL S e = 8 O -t LR

= LA Il DU Enac | F ke 33300 ) P s : . =
= (4 kindn phi, 1§ phi wi cac kKhobn phidi ndip khic 13872489 4 3%0.495.533 4. 3R0.496,553 1387248
Ciing T2 RIRRIA 29,3901 79,565 36519003, 792 5.152.544.0

Ghi chii: Cic 56 [iu vé thed don vi tem tinh, 38 chink thic &8 duge oo quan thue quyEL 1odn SH,

PHAI TRA NGUOI LAO BONG 56 cuidl ndm :

- Vi phing TP.HCM 58,657,804, 104

- Xi nghiép Blag Nai 2.159.329,669

- Xi pphide Hic Mée 3.010.658.942

- Xi nghiép Bish L 704,086,353
oo 1447754 452

- Xi nghiép Bimh Dnromg

- Xi nghiép Lip Radial 5.324.618.102

Camp 71404251712

i ddu mim
69,545 6830
10530072
X5 5T
1048 . T91.4
2. 254 il
7.929 1430
ER.951.554.0

BAN THUYET MINH BAO CAO TAI CHINH

Nt 2022

V. Thiing tin bl sung cho cic khoan mye trinh biy trong Bang ciin Adi ké todn

11.

(22); (23)

Ik

CHI PHI PHAI TRA:

a. Chi phi phai tri ngin han:
v TP.HCM

*i aghiép Bing Nai

Xi nghidp Hoc Mbn

Xi nghidp Binh Loi

Xi nghiép Binh Dugng

Xi nghitp Lip Radial

Cling:
PHAI TRA KHAC:

Phii trit ngdn han khic:
- Phai tri khic (TK 13881)
- Téi sin thira chir giti quybt
(il hd) tibn quf céng doan) (TK 3381)
- Kinh phi cng dodn (TK 3382)
Bidn hiles w5 it (TY 11H'!|_‘=

- Bao hifm x3 b8 (TE 31303
- Béo hifm v 1€ (TK 3384)

- Phii tré vé co phin hoa (TK 3385)

- Béo hifm thit nghiép (TE 3386)

. Cid tire, boi nhufin phai 10h (TK 3388)

- Céc khodn phai 1rd, phii ndp khic (TK 3388)
Terang di:

+ Chuyén tidn dur dn trén milt birg cac
khu &di - CTy Ba Dink

Cilimg:

86 cudi nim

Brom i tink: VNI
54 diiu niim

63.636. 578,943
341.329.763
1.262.128.629
379.239.417
435,068,287

62.447,332.078
160,870,554
970.267.133
203,327.773
1.B22.300.154
4,123,229 821

13.155£E.E$5

59,727.345.553
—

6 eudi nam

54 dfin ndm

JRE.T67.024
G57.R24.873

90602372
1.730.180.373
1.396.005.768

174.835.866
1.119.555.444
5.441.392.120

40,046, 543,005

2E A7 FRE WA
FE.Fe . f AR U

1.436,152.198 I(|

1.146.534,585

1.068.854. 181

1. X0 880,088
1.336.435.063
174,835,866
$40.168.826
4.744.172.185
38.780.044.201

35923 V18000

B4 544675450
_e————aa

S0.518.119.098
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BAN THUYET MINH BAO CAO TAI CHINH
MNim 2322
¥, Thing tim bé sung che cic khoidn mye trinh biy trong Bing cin 46l ké toin

e v finh: FND

b) Chl tiét vin pép cin chi s hiru Ty 1 84 eufii nim S8 ditu nim

- Viin 8y nr cia Nhi nude 51% 528.558.490.000 578.558 400,000
- Vi pép cia cde ddi nromg khic 49% 507,706, 180.000 507.706.180.000
Cing L00 % L036.264.670.000  ___ 1.036.264.670.000
¢) Ciic gino djch v vin viri che

chil st hiru vi phim phéi cf v, Nim nay Nim trudc

chia lid nhudn

- Vim dlu nreta chil s hitn 1036264670000 L.036.264,670.000
+ Vin pop i ndm 1.0216.264.670,000 1.036.264.670.000
+ Vim gip ting trong kv -

&+ Vim gop gidm trong ki ‘

+ Vin gop cubi lgr 1.036.264.670,000 1.036.264.670.000
d) CA phiu s6 cudi nim 56 ddu nam

- & lwong cb phife d3ng ky phit hinh 103,626,467 103626467
- 56 hwgng off phite 34 bin ra cing ching 50.770.618 30.770.618
+ Ch phifu phi thing S0.7T0.618 56770618
+ Ch phifu wru i

- & lrgmg cf phida dwge mua lai (o phido qui) 1.208 1.205
& b phifu phé thing

+ O phifu wu dii 1.20% 1.205
- 58 luwgmyg ob phitu dang I hanh 103,625,262 103.625.262
+ Cd phifu phd thing (= 103.626.467 - 1.205) 103.625.262 103.625.262
+ Cd phifu wu dii

Miénh ghi ed phide dang h hinh: [0.000 VND

@) Cl nire

- Ch nire d3 cfng b sau ngay ket thic ky ké todn nlm:

+ C tire A cAng bd trén cf phifu phi thing: Chia chitri

Céng b &b e cua nam 2021: chi bing tidn mac 31.087.578.600 VND.
= b nire dA cong b trén cb phidu wo 33§ khing oo

- Ch tire cla o philf"l.l. uru dii 13y ké el dwoe ghi nhin khing ed.

0.

WO O ] DR GN de Gak R e

BAN THUYET MINH BAO CAO TAI CHINH
Mim 2022
V. Théng tin bi sung cho ede khodn mye trinh bay rong Bing cin diii ki toin

CAC KHOAN MUC NGOAI BANG CDET

Tii san thué ngodi
Thi sdn nhin gif ki
Ngogl t§ edc lpai
Trong dé:
- Nposi té USD
- Ngogi i ELR
Vang tién 1
Ny kho doi 08 xir 1y
Khich hang
DTN Phiit Hung - 750001
L& Chi Hoh - BHND - 710002
MNguyén Hing Som - BHND - 550002
Nguytn Thi Di¥m Thay - BHND - 560004
Trin Mgoc Tién - BHND - 500001
CTy Phuong Trinh - BHNE - 284003
CTy Phuomg Trinh CN Binh Duomg - BHNB - 284006
Pring Thiy Quinh - Bidn Bidn - 044009
DT Hobng Vi - Bién Bign - 044010
Binh Manh Cuimg - Bién Bién - 044012
Pinh Thj Phirong Thio - Bign Bién - 044013
:'-Tgug,t"n Thj Craagh - Blidn Bién - 44014
Anh CQrang - Didn Bikn - 044015
Hujnh Tién Hi - Biéa Bign - 044016
Pham Viin Thanh - Dién Bién - 044022
CTy TNHH Co Khi Quang Trung - Bifn Bién - (44023
CTy CP Co Khi Cao Su - Dién Bidn - 044024
CTy CP CHIEN YOU Vi§t Nam - Didn Bidn - 044026
Phan Thi Bich Nga - Difn Bién - 044030
D¥ing Thi Thiiy Lifu - Dién Bién - 030045
Mguydn Hiu Nghs - Dign Bién - 044036
CH Néng Co Tién Ha -CH 146 (TK 131)
Neuyen Thi Hea -CH 146 (TK 131)
Mguyen Minh Phi -CH 146 (TK 131)
Cry TNHH X TM I3V B Tuoi - CH 146 (TK 131)

.
I

o vf ik FIVEY

5é cubi ndm 56 dfiu nam
£175.000 .64 £1.5393.594,00
454364 € 416,00
56 tiém Sd tién
A14 087.079 &14.987.0794
£04.097 480 594.097 480"
12677477 I26TTATT
1.151.062 151092y
13.356.802 13.356.9921
4 0040 005 0999 095"
10.000.000 10.000.000
45 160400 45 160,800 .
24 980,000 24 0RO 000
34,5440, 0 g, Sl Rl
£6.799.000 56, 70, (0
40.879.400 40,879,400
§6.970.400 56,970,400
£9.080.000 59,080,040
£E.502.178 BB 592.17H
35,178,000 351 TR0
52,767,000 S2.T67.00:0
50,194 500 50190 800
S0.8TH 400 S0.RTO.400
50879 400 SO.ET. 400
| 7050, 000 1 70,000,000
143,447 965 143,447,968
B6.5%7.002 BA.507.002

5.838.001.277
QL1.TI2.842

5.438.000.277
P11.712.842

9.1R1.934.182

0.381.934.152

——or——




BAN THUYET MINH BAO CAO TAI CHINH
Niim 2012
Thing tin bé sung cho cde khodn mye trinh biy trén Bio cio két qui hoat dfng kinh doanh

TONG DOANH THU BAN HANG

VA CUNG CAF DJCH V)

Viin phang TP.HCM

- Doanh thu ban héng {TK 5111; TK 5112}

+ Doank thw bin harg hoa (TK 31111)

& Doankh thae wii fer badn mpoat

(TK 51112)

< Doanh thu san phdm sudt khdu

(TK 51122)

+ Dipanh thie sdn phim HH-BM of thué

{TK 51128)

+ [oark thie gan phs rdi dia

{TK 51129

- Doanh thu cung chp dich vy (TK 5113)

- Doanh thu bing iy thic [TE 5114)

Xi nghiép Béing Nai

+ Dipanh thu bén hing héa (TK 5111)

+ Dianh thu thinh phim 43 tiéu thy (TK 5112)
Xi nghiép Hic Mén

+ Doanh thy bdn hing héa (TE 5111}

+ Doanh thu thanh phim & tiéu thp(TK $112)
Xi nghiép Binh L

# Divanh thu bén hing has (T 5111)

+ Dipanh thuy ithanh T:-]1='|.|1:| d tidw the (TEK 5112)
Cong

CAC KHOAN GIAM TR DOANH THU (TK 521)
Viin phing TP.HCM

# Chigt khiu thucomg mai (TK 5211)
¢ Hang bdn bj trd lai

X1 nphiép Hac Mém

+ Chit khiu thremg mai (TE 52113
Ciing

GIA VON HANG BAN (TK £32)
Vin phing TP.HCM

- Gid vén cda hing hda di bén

- Gid vén clia dich v &3 cung cip
Xi nghiép Péing Nal

- (Gi4 viin cia hing hda a8 bén

- Gid viin himg bin khic

Xi nghiép Hée bon

- Gita vén cla hing hia di bdn

. i véa hing bin khic

¥i nghidp Binh Lo

- Gid win cia khing hia 33 hin

- i won bding bén khis

Chng

227.463.583.330
2IAFS 26037 1I2
2080.74].637

2903420807 571

14.747.237.756
1.439.351.831
127,240,875
66.549.415
£0.691.460
4.512.036.800
GRET AR1.300
3,424.655.500
35,308,215
35,308,235

5550782172 8538

MNiiem 2022

230100484 410
231.173.407.083

7.036,077.338

40. 705931
40.705.93]

IEB.Iﬁﬂ.l?ﬂ.j-!i'

MNim 2022

4.726.042.134.871
1.489.832.001
BO.1G5243
80,160,578
4,664
1,468.665.048
3446568 818
{27.903.769)
(5,082,520}
115.971.743
(121.054.263)

4.731.075.714.644

Horm vi tink: FND

Nam 2021

T I
1904 895 [06.034
L3753 308947

2550 H20 S804, 306 2
E

12.131.609.065%
1317176819
475.619. 852"
24.950,31%
450 ,669.534 -
%,745.672.880"
357, 105000
3. ARE 567 8810
110,978,325
426283258
68350000

4.963.91 2. 713008

Nam 2021

124,368.195.047
121.8T1.277.730
2495918217

e o

36.8TTETI
16877971

124405073918

Mim 2021

4.285.863.217.943
4.284.430.507.7
1432 410174
3*.".".':‘-.’-?.2@2

A4 %1 TEY
Ep o ]

3135827
1.027.807.814

3,020, 114635
(1. 3068220

131882072
105000572

26.8R1.500

4289 420,865,018

LIS
7

BAN THUYET MINH BAO CAO TAI CHINH
Madm 102E
Théng tin bé sung cho cic khodn mye trinh biy trén Bio cio ket qui hogt dfag kinh doanh  Sow i timh: FND

DOANH THU HOAT BONG TAI CHINH (TK 515) Nim 2022 Nim 2021
Vin phong TE.HCM 44 656089513 23,369 620 446
- L& tién giri, tién cho vay 20.635.199.736 13.364.850.701
. EI.“L..I... Ifand 4o ik Aemmby dins l-miu ur_!ﬂn SR
Til Pipidl LY RAd. UUHILET BT Sihie AgEi gy lﬂ.EIII:IHE'E'_??? | I,II:I'L'IE-I.Ih';-'. 7435
tii chinh khie
Xi nghip Bong Nai 527.042 944,284
- L& tién piri
Xi itn H i 1052150 1029 701
- L tién giri
¥i nphidép Binh Lo G318 848 630118
- Lii tién g
Xi nghiép Binh Duong 46,72 L720.516
- L tidn pir
Xi nghigp Lép Radial 447,626 1.258.472
- L tién gir
Cing 44,659,601.905 13.375.521.837
CHI PHi TAI CHINH (TK 635) Nim 2022 Nim 2021
Van phing TP HCM 187.019,145.677 123.566.972 815
- Ll tidn vay 114.735.151.003 109,279,054, 703
- Chiét khiu tharh todn, 18 bén likng trd 11.425.192.377 §.909.393 568
chim
= L& chénh l&ch 1 gid A0.ETR 822,297 £378.524 542
(i nehidp Hoe Min 51.425.987 46.490.731
- Chiés khilu thanh toan
X1 nghiép Binh Lei 22000
Ciing 1B7.090.6 13664 ___123.613.463.546
CHI PHI BAN HANG (TK 641) YA |
CHI PHE QUAN LY DOANH Nam 2021 Nam 2021
NGHIEP (TK 641)
173.746.047 966 208.433.562.499

Céc khodn chi phi bin hing phit sinh trong ky
- Chi tidt el kheodn chigm tir 10% tra

1ém trém 10ng chi phi bin hing

+ Chi phi xunt khiu

+ CP viin chuyén

- Céc khodn chi phi bin hang khic

[10.951.815.765
30550 881550
57.912.865.178

[00.237,525.6d41
10.714.290.124
62.754.232.201

Ciie khodin chi phi quin 1§ doanh
nghi#p phit sinh trong k¥

- Chi tiét ee khodn chibm tir 10% wré
l&n trén I;Eung ci phi QLDN

+ Cld phi nhdn vién quan 1y

- (he khoan chi phi QLDN khic

165987.201.172 173300960050

119293, 163,783
54.017.796.245

112.986.587.851
53.000.613.311




V1.

BAN THUYET MINH BAO CAO TAI CHINH

Thing tin bd sung eha edc khixin myc trink biry trés Bio cdo két qua hoat dfog kinh doanh

THU NHAP KHAC (TK 711}

Vin phéng TP.HCM

- Bén phé liéu

_ B sy i phas @bls mhdi min then cAne
LU NN Rl SIS R el s b B

vin sd S025/CCTTPTH-TBTK cia cyc

thué TP HCM- Chi cuc thué TP.Thi

BXie ngay 27.07.2022

- Diku chinh gidm thué THDN phai ndp

ndm 2020 thee QB of 2320/0D-CT

- Khac

- Ban phé ligu

Cing

CHI PHI KHAC (TK 811)

Viin phéng TP.HCM

- Tilln phat chiim thué

- Tién ngp phat khac phye hju qui thee
QD 010D - KPHO (2201/2020) cia 54
xhy dymg Binh Darong

« Chi HE trg MLD [vu tri g3 Cly thing
062021 dén thing 10/2021 do dich
covid -19 thes QB sb $38/QD-NSHC
aghy 1T/1272021

- Chi phuc vy phang ching covid (Tién
xé1 nghiém, kit test, xjt khudn.. .}

- Khic

Cing

Nim 210321

13.974.432.410
5.158.267.738

4,282 347519

1.344 916350

1185 500784

i

=]

6l
T4 WEE
Lo ., "
B S

£
2= B

- v
T

Nam I0EE

15,704 556,913
19.566.540.273

138.006,640
]

19.704.556.913

Ean vj tink; FND
Mam Z021

B.363.658.067
7.008.581 818

1.355.076.24%

T5307 930
T3 307530

Nim 2011

21350,884.359
6,939, 164.648

1457918177

10.001.265.795

T00.17%.254

1,252 326480
0

21350 884359

¥

10,

1ol

0.2

10.3

14

11.1

i1z

BAN THUYET MINH BAO CAO TAI CHINH

Théng tin bl sung cho cie khodn mye trinh bay trén Bio cio két qui hoat djng kinh doanh

CHI PHi THUE THU NHAP DOANH
NGHIEP HIEN HANI

Lai mhuiin ké todn tude thué tr hoat

ding kinh doanh cia todn chog tv

Khodn the nhip dusc wir khi xéc dinh
thu nhilp chiu thué TNON

- Lii do dénh gis chénh lich ty gid cubi
ki ciia cic khodn tifn gir ngin hing, cie
khodn phii thu cd goc ngodd 1§ ngly
31/1242022

Chi phi khong dwge i khi tinh thy nhip
chie I!hu-':':

- Tidn phat chim thué

- Chi phi khiing chimg 1r

Téng loi phudn k& win e heé cong

khodn thu nhip khing duoc il cia toan
hog tv(=(10.1} - {10.2) + {10.31)

Chi phi thué TNDN hin hinh ciia todn
g by (= (104) x 200%)

Ciing

MNam 2022

i01.7E3 351550

21.756. 702214

21756102214

20,209 346,922

19672368 420
536.778.500

16010, 176.036.304

CHI PHE THUE THU SHAP DOANH NGHIEP HOAN Lal

Chi phi thué TNDN hodn lai phit sinh tir
clic khodn chénh Kch tam thin phai chju

thad nAm 2022

- Lii do danh gid chénh léch ty gia cusi
k¥ ¢ita cic khoan tien gii ngén hing,
phai thu ed gie ngoa 1 nghy 31/12/2022
- Thod suit thué TNDN hodn Iy

Chi phi thué TNDN hodn Ly phit sinh tir

cac khodn chénh 1&ch tpm thiv phai chju
thue ndm 2021

Téng chi phi thué thu nhip doanh
nghigp hodn lod

13.515. 715403

2%

Miam 1011

e wi timk: VND

Nam 2021

20.035.207.261

EL IO A1T% TIY
e Bl e SR

P99.450.241

o.670 824 871

63.B63.T48 242

11772, 749.649

20.035.207.261 12,772, 749649

MAm 2022 Miims 2021
2.703.143.080 190 898 068
i]'}'ﬂ.H‘H—H.DI&E] 204521 047
2.503.245.012 404419015
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BAN THUYET MINH BAO CAO TAI CHINH
Nim 2022
Thing tin bé sung cho cie khoin myc trink by trén Bio cio két qua beat dgng kinh doanh

LAI CO BAN TREN CO PHIEU

ch phje'u phét hinh déu ky (cf phidu) 103,626 467
ol nhlhl qui -I'r'ﬁ nl11=11l 1.205

C6 phiéu luu hanh trén th moimg
(= 103.626.467 - 1.205)

Led niadin sau thue THNDN

Kho#n Hi do dinh gid chénh léch t gia
cudi ki cde khodin tién gl ngin héng,
phii thi cd e npogi tf (khéng duge
chia i mhasin)

Lol nhudn sau thud TNDN di ngoad inir
ciic khoin khdag dooc chia loi nhugn
(=(124)~ (12.5))

Lii cor bén trén cb phidu

(={12.6) 103.625.262)

T9.184.539.323

21.756. 02214

Niimn 2022

Ern v timh: FND
Mim 221

554

103.625.262

57428.237.109

554

367 (%)

(*) Hai t5 chi tiéu lii oo bén trén o phifu nim 2021 thyre hién theo Thing tu sb 2002014/ TT-BTC ngiy

22/12/2014 huémg din Ché a4 ké todn doanh nghiép.

CH1 PHI THEO YEU TO

- Chi phi nguyén liéu, vt liu
= (' phi nhin cing

- Chi phi khdu kao TSCE

- Chi phi djch vy mua ngodi

- Chi phi khic bing tién

P o
AR

Mim 1022

Nam 2021

3826462 548915
32136391 %.042
214.850.792.974
140,601 525 258
Jnd. 152 803.9412

4.867.431.994.35]

3390522 273,838
324 335.804.310
208.961.705.924
147.173.578.852
415418308 494

4486 400.T6141R

BAN THUYET MINH BAO CAO TAI CHINH
M 2022

VIL Thing tin bé sung cho cic khodn mye irinh by trong Béo cio luu chuyén tien t§

1y

W= ek

Cée giao dich khéng béng tign dnh huimg dén bio cio huu chuyén tién @ rong toong lai

- Mua t3i s3n va nhin ny théng qua nghidp v mua hang tr sau, hede cho thué tai chinh : khing phat sinh

- Chuyén ng thanh vin chil =iy hina : khing phét sinh.

- C4 gino dich phi tién t8 khie : khing phit sinh.

Cic khodkn tign do doanh nghiép ndm gitr nhung khdng sir dyng: khing cb.

Tang giam cic khodn phii i (khing k& Idi vay phdi trd, thué thu nhip doanh nghiép phai ndp) (Ma 50 11), bao gom ting
gitm TK 131,331,138,333,335,338,344 ;. 53203 038.398 VND

S tidn di vay thye nhin trong ki (khang bao ghm chénh léch tf gid) (Ma sd 33) : 5.061.640.405.283 VND

S4 tidn 43 trd ng ghe vay v tidn 1rd ng gdc thué tii chinh trong k (Mi s 34)- 5.071.914.426.645 VND =
. NHING THONG TIN KHAC Gl
Thing tin v& nhimg khodn ny tiém ting, khoin cam kit va nhimg thing tin tai chinh khae : kbing c6 —
Nhimng sy kién phét sinh sau ngay két thic ki ké toan: khing cd. i
Thing tin vE ciic bén lién quan Wi FIER

Blon vi chju sir kidm sodt cia Tip doan hda chéit Vil Nam, Pk |

- Cii ¢4 nhin et quyén tryge tép helic gidn tiép bidu quyét trong nghi quytt dqa hii cb ding cia doanh nghiép, rong I'Ilhlilf.'_
khiing plit sinh anh hisémg nio dén hoat ding cia doanh nghidp

- Cihe nhdn vign quan 1 chi chit cé quyen va trach nhidm & vide lip ké hogeh, quan Iy va kim sodt cic hogt djng cilia
doanh nghiép bdo céo, trong nim khing phit sinh cic sy vife hit thuimg

a. Cic bén lién quan Ml quan b
Tip dodn hia chit Vigt Nam Céng ty Me
Céng ty CF Cao Su Pi Ning Chung Tip doan
Céng oy CP Hod K§ Nghé Que Hin Chung Tip doin
Cty CP Thiét ké Céng nghiép Hoa chit Chung Tip doin

Cimg ty CP Philips Carbon Black Vigt Ivam Cimg iy nhin dau tur

Cho dén ngdy Ldp Bido cdo 18 chirk, cdéc Mhodn chiea duwge thanh todn vt cac bén lidn quan nhir sau;

b. Ciic glao dich trgng yéu vii cde bén eb lién quan:

Tén Cing ty Quan hi Gino djeh S ticn |
Dén ngay 31/12/2022, Clng )
Ciéimig ty CP Hoi K¥ Nghé Que Han Chung Tip dodn ty Co phan Cong Mghiép Cao 2.714,825.580
Su Mién Nam con phii

T:a] nghy 31/12/2022, Cong ty CP Céng Nghifp Cao Su Midn Nam con vay cac bén cb lidn quan nher sau:
Tén Quan h§ Giao dich Si tién (VND)

Céng ty CP Céng Nghi¢p Cao

Oing Nauyen Pinh Béng Phi Tong Giam Bde Su Mikn Nam cbn phéi ek 2.200.000.000

Giim Déc XI nghiégp |Cong ty CP Cong Nghigp Cao
Béng Mai Su Midn Nam cém phii

{ing Bii Thy Luwa Hien 80,000,000
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BAN THUYET MINH BAO CAO TAI CHINH
Mam 2022

VIIL NHUNG THONG TIN KHAC

5,

Thiing tie so shh:

Sb lidy so sink 14 s lidu trén Biio cio t3i chink cho ndm thi chinh ki thic ngay 31 thing |2 nim 2021 48 dwoc kifm tohn bai Céng o
TNHH Dich vy Tur win Tai chinh K4 todn va kidm todn Phia Nam { AASCS).

Til zam vik niy phili trd tid chinh:

Do chita o6 hisgng din cy thé thiee hidn hach tadn, theo d5i vé cAng cw tii chinh nén cling ty chita cd sy chislin bi diy di vb he thilng cing

nghd thing tin, quy trdinh nghifp v oo = 4t gy, $ho fpe nhin vien._. 88 tinh biy.

Biéku chinh trang bio ek 1 chinh nim trute do che thay 87 trong chinh sich ké todn ciha nfim nay: Khing e,

Muye dich v chinh sdeh quin 1% rii ro oia Clog ty:

Rai ro tin dyng

FLili ro tn dung B ndi ro mé mil bén tham gha trang hop I!l-llﬂ,g kbdrg ob Khi nang thyre hidn diepe nghle vo oba minh din dén b thin v& @i

thinh cho Cing ty. =
i

Chng ty cb cc il ro tin dyng tir cdc hoat d8ag kinh doank | el yéby 38§ whi cic khodn phii the khich bing) vk hoge diag B chink (titn

it nghn Mangl I
ii

Phil the khich hing o

Cing ty gidn thidu si ro tin dung bing efich chi gins &jch voi cie don vi cb khl nang thi chinh tt vi nhin vién ké win clag oo lhm‘m%!

xuyén theo d3i ny phai thu 4 dbn dic thy bl Trén co si nity khodn phii the cie Céng ty Lién quan dén ahibu khich hing khic nhau nén

nii 1o tin dyng kiing Wp ring vie mét khich Sing nkit dinh, A

Tién giri ngiia hing :

Phin lém tidn gl nghn biéing ciba Céing ty duge 2iri 19 che ngin bang ke, o6 uy tin & Vigt Nam, Céag ty nivin thiy mire d0 thp ung nii ro

tin dung $&i v tién g ngln hing Ti thip [ xem thayés mink V.13,

Rai ra thank khodn

Rt ro thanh khodn 1 rai ro Ofing tv glp kho Khin khi thye bidn nghfa vy tai chinh do thidy tién.

Ban gidm déc chiu trich nhigm cao ahit rong quén 1§ nii ro thanh khodn, Phin lén phat sinh nghis vy phii tri cas Cémg ty déu duge dim

bio bling clc khodn 1i8n g vi cle khen phai thu v ti sén ed kb han ngln han. Cdng v nhim thiy mire 83 p trung mii thash khedn di

wii vide thypc higa nghTa vy thi chinh 1a thip.

Céng ty quin 1§ nii ro thanh khen théng qua vide dury i mid lrgmg tifn v cic khodn nrmmg ez tiée phi hop vai céc khodn vay & mizs

& i Bun gidm 30c cho 13 43 dip tag nbu clu hogt ddng cla Cang ty phim gidm thifu dnh heéng cin nhitng bién ddag vk lbng tidn.

Thiri hyn thanh tedn cia cic khodn g phii tri il chioh dira trén cic kbodn thank todn dir kifn theo hyp dhag chun dwge chide khdu

LTS

Tai nghy 31/1272022 Tir 1 ndm tri xuiog Tir | dén 5 ndim Trén 5 nim
Phii tré cho ngud bin 336.492.756.024

Mguitsi mua el tign trade $7.170.560.357

Wiy v ng 2.142.586.034.801 136,470 R2%,134

Phei ted sguin ko ddng T1404.251,712

Chi phi phai TI255,098.855

Che klodn phdi i phiti ndp kKhic GEU0) 2223546

Clng 1.747.809.923.995 136,479.828.134 .

Clng ty cho riing mie 45 tip trang rli ro &di vdi vide 1wh ng 14 thép. Cing ty cb khi niing thanh tedn ede khodan oo dés han tir démg v i
hoat ding kinh doanb i et b cic ti san thi chinh o han.
Riii v thj trudmg

Rl o thi trdmg 14 riki ro mi gid tri bip 19 bodc céc ledng lva chayén tifn o trong tromg Lai cla cde céng cu ek chinh s hién ding theo
nhitng thay di cia thj fmeing, RO ro thi tritng bao ghen 3 Iogi: nili re ngoai o, ni ro 186 sabt v ni ro khie.

Cé phiin tich v 48 shay dieti ddy dwee trinh biy trén co sé gif trj cic khahn ng ihudn, 9 1§ gita cic kKhodn ng o6 133 sudt of dink v che
khsodn no cih i sudt tha ndl 14 khdng thay déi.

Rl ro mgogi 1E

Welkf ro mgogi 18 1a ri rov v i rj baop 1 hode cbe lubng oo chuyén tidn trong tremp lai cita céng cy ti chinh 52 bién diag thea nhitng thay
dbi ciin 17 gia bl dodi. Trong nam 2022, Céng ty phit sinh wic giso dich bdng ngogi 1 vil thige hidn theo chulin me kidm tode o 10,

BAN THUYET MINH BAOQ CAO TAI CHINH
Mim 2012

VIIL NHONG THONG TIN KHAC

1,

Rl ro vh 134 sudi | )
Riii o 18 subil 1k rui ro mi gid trj hop 1§ hode cae luding tikn trong twomg lai cla cie cbng o i chinh s& bifm d4ng theo nhitng fey 48 o

14 sudt thi trimg.

DY nhay ciia ugosl 1§
Céng fy khéng thire higm phils tich 85 shay a61 vol ngogi 1§ vi rii ro do thay a8i ngoal  tai nghy 1p bie cho thi chinh khéag ding k.
Thiing tin vE hopt djng liga vy

Bén nghy 3171272022, Céang ty khong cb § dinh hods yéu chu phii gidi thd, ngimg hoat déng hole th hep ding ké quy md hegt &ng, H
i s bdo b 1 edc chié ng theo phip luge vl quy dinh hign hinh.

Thiag tin vi 58 Hju so sénh:

4 liu so winh 13 5b 1ifu trén Béo cio i chinh cho mam ti chink kit tvic ngiy 31 thing 12 ndm 2021 45 dwos kiém toan bai Cang
THHH Dich v Tie vin Tai chinh Ké tofin 4 kidn todn Phin Mam (AASCE) 4

TF. HCM, ngy 20 thing 01 nim 31}23’
Ting Glim dfic ..I ‘

Nawird lip hifu K todin trudmy
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BAO CAO THUONG NIEN 2022

CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

TP. H& Chi Minh, ngay 12 thang 04 ndm 2023

NGU®I DAI DIEN THEO PHAP LUAT
Tong Giam dac
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