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KET QUA NOI BAT 2022

01 NAM 2022 RANG PONG TIEP TUC TANG TRUdNG CAO TRONG MOT B&I CANH DAY BIEN
PONG - THIET LAP MAT BANG TANG TRUGNG MO

Hudng 16i ky niém 85 nam Bac HO doc Tuyén ngdn Bodc 1ap (02/9/1945) va 100 ndm
thanh 1ap BAang (03/02/1930) véi khat vong xdy dung Viét Nam Phon vinh - Thinh vuong,
todn Bang bd v& CBCNV Rang Bong thic ddy nhanh Vong I8p 2 - Chuyén déi sé va phong
fréo “Thi dua Lao ddng Sang tao - Lam théa ldng Bac mong!” dua Rang Bong vugt qua khd
khan thach thac lién tuc dat muc tiéu tang trudng ngdy cang cao.

02 HINH THANH VA HIEN THUC HOA THANH CONG LO TRINH CHUYEN P31 SG DOANH
NGHIEP CONG NGHIEP TRUYEN THONG TIEN INTERNET

e Chudn bi cac tién dé dé tién hanh cudc cach mang 1-4.0.

e DO dd tim dudng, viia Iadm viia hoc dé fim hiéu sau vé Chuyén ddi s6 va xac dinh chién
lugc Chuyén déi s6 phil hdp véi nang Iuc va tinh dé thuc 16 clia Rang Bong, dé I téi
cdu fric Chién luge San phdm/ Dich vu v& Mé hinh kinh doanh.

e Hodn thién va phat trién I:|é sinh thai S&n phdm/Dich vu 4.0 v& M hinh kinh doanh thdi
dai s6é DBM qua 3 ndm trién khai.

e Tai cc‘iu trdc t6 chdc va van hanh, chuyén tU mé hinh phan cdp—chﬂc nang sang mo
hinh 16 chdc ma tréan dua trén cdc ddi nhém xudt sdc - OKR trén nén tang cdng nghé so.

e Ddo tgo néng cao ky nang hoat dong nhém xudt sde (Teamwork) va ca ché tao déng
Iuc, gidi phéng sang tao va Teamwork, yéu 16 quyét dinh nang Iyc thich dng va canh
franh clia moi doanh nghiép.

HINH THANH VA PHAT TRIEN HE SINH THAI SAN PHAMIDICH VU 4.0 THICH UNG VOI THOI
bAI sO

* Hoan thién va phat trién H& sinh thai San phdm/ Dich vy 4.0 véi 5 thudc tinh: Théng minh
héa - Ca thé hda - Nén tdng hoa va tao ra d liéu - Ddng sang tao - Xanh héa va kinh
t& tudn hodn.

e M3 rong khéng gian tang frudng dya trén hé sinh thai sén phédm méi (Smart Home, Smart
City, Smart Farm).

e Dich chuyén 1l Kinh doanh s&n phdm sang Kinh doanh sén phdm/ dich vy tién t6i Trdi
nghiém khach hang (CX).

e TUng budc phat trién nén t&ng céng nghé Rallismart, hudng t6i xay dung két néi véi cac
déi tdc va khdch hang.

* Thay ddi ca cdu ty tfrong doanh thu 6 I8p sén phdm Hé sinh thai sén phdm/ dich vu clia
LED v& 4 18p s&n phdm thly tinh phich nudc véi muc tiéu dén nam 2025, ty trong cae sén
phdm céng nghé cao chiém trén 60%, dén nam 2026 1& 70%

KET QUA NOI BAT 2022 »
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m HOAN THIEN MOI TRUGNG SAN XUAT THONG MINH VA THUC $O

Ndang cao trinh dé cdng nghé sé phuc vu hé théng diéu hanh san xuét

e Xay dyng hé théng s@n xudt thdng minh, linh hoat hudng 16i ddp Ung yéu cdu san xudt
16 18n cho cdc nhu cdu cd biét hod clia khach hang.

* Thyc hién Just-in-Time va hudng t8i séin xudt Zero Defect, ddm bdo 1ién dé giao hang, tiét
kiém chi phi trong san xudt va téi uu hod nguon Iyc.

Phat trién hé théng san xudt Thuc-S6

Phdn thuc Phdn sé

* Tinh gon va t6i uu cdac * Tich hgp OT & IT tao cdc
quy trinh van hanh bdn sao s&

* Ty dong hod tting phdn

Két quad:

Néng cao dugc trinh dé coéng nghé s6, hé théng diéu hanh sén xudt trén day chuyeén,
thyc hién kiém sodt fy dong va canh bdo hé frg qudn Iy, diéu hanh dua frén thuc frang
dién bién day chuyén.

T&Ng nang sudt 30% san lugng san phdm LED (5,5 triéu SP/thang 1én 7,5 triéu SP/thang)
va tang 37% sdn luong s&n phdm Phich (1,4 triéu SP/thang 1én 1,9 triéu SP/thang).

PHAT TRIEN MO HINH KINH DOANH SO DBM CUA RANG PONG DE THUGNG MAI HOA HE

%2 SINH THAI SAN PHAM/DICH VU 4.0

e Dich chuyén fit nhd CUNG CAP I&n DA KENH, tién 161 HOP KENH, gdn hon NGUSI DUNG CUQI.

 Dich chuyén tif nhdi CUNG CAP sang nha SAN XUAT MODULE: Knai thdc hiéu Ung mang Iudi.

* Tung budc tham gia véo cdc nén tang cla cdc déi téc 16n frong nudc va Quéc 16,
cong sinh cung phat frién cac nén tang, ting budc hodn thién va phat trién nén tang
do Rang Péng Iadm chl (khdi ddu bdng Rallismart), md rdng mang 1udi k&t ndi kinh
doanh dgq frén cong nghé ky thudt s6, tién téi hinh thanh hé sinh thai kinh doanh dya
frén cac nén tang so.

m NANG CAO TRINH PO TRUGNG THANH S&, CHUYEN BIEN VE CHAT TRONG VONG LAP 2
e Nam 2022, Rang Bang hodn thién kién trdc quy hoach téng thé dé tich hgp cong nghé
van hanh (OT) véi cong nghé thong tin (IT).
e XAy dyng nén tadng Rang Béng dya trén 5 nén tang Gartner:

- Nén t&ng théng tin ndi bd: Cac cdng cu hd trg nhan vién I&dm viéc hiéu qud, hoc tap,
chia sé tri thic.

- Nén tang trai nghiém khach hang: Phat trién cong cu, mang Ui fruyén théng var thu
vién ndi dung s6 dé cham sdc, tuong tac va gan két khdch hang.

- Nén tdng cong tac, céng sinh vai ddi tac: Tich hop vai cae nén tdng céng nghé clia
cdc doi tae qua cde AP, SDK md.

- Nén tang van vat k&t néi: Thu thap, 1am gidu va bién ngudn d liéu loT, lloT thanh i san.

- Nén tang di Iiéu’vd phan tich: Tich hgp da liéu tU da kénh, x&y dung Data warehouse,
Data lake, hé thdng bdo cdo Bl, tién t8i ing dung Al/ ML vao cdng téc dy bdo SXKD va
CSKH.

KET QUA NOI BAT 2022 »
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78 XAY DUNG MOI TRUGNG VA CO CHE THUC PAY pOI MSI SANG TAO

Ndang cao trinh dé cdng nghé sé phuc vu hé théng diéu hanh san xuét

Thay ddi mé hinh qudn tri méi dua trén md hinh t& chldc ma trén, cac ddi nhdm xudt séc
va OKR.

Dich chuyén ti PHONG TRAO BOI MGI SANG TAO sang PHAT TRIEN MO HINH SANG TAO
MO dya trén maoi trudng sdng tao khéng ngung.

Phat trién van hod BOI MGI SANG TAO trén nén ta&ng ké thiia van hod truyén théng 6T - 4
cung (Tan tém, Tan luc, Tu gidc, Tu tin, Ty trong, Trung thuc va Cung hudng nhin, Cung
t@m Iong, Cung Iam, Cung hudng).

m RANG PONG PUGC CHUNG NHAN “DOANH NGHIEP KHOA HOC CONG NGHE”

L& doanh nghiép thi 93 va I& doanh nghiép ddu tién trong inh vuc chiéu sang dugc
céng nhdan Id Doanh nghiép Khoa hoc Céng nghé.

68 s&n phdm hinh thanh ti k&t qud Khoa hoc & Céng nghé; Bay I& k&t qud clia Mé hinh
séng tao md (Open Innovation), lién két tri thic bén ngodi va hat nhan 1& 4 frung tam
nghién clu Rang Bong tiép nhan tri thdc.

m TRACH NHIEM XA HOI TR THANH SU MENH TRONG CHIEN LUGC PHAT TRIEN CONG TY

S&n phdm Rang Béng dam bdo tiét kiém nang luong, than thién maéi frudng, an todn
cho stc khde, tién nghi va hanh phic cho ngudi dung.

Gop phdn xdy dung cac cong TﬁﬂD lich s dén on dap nghia nhu Nghia trang Trudng
San, Nghia trang Vi Xuyén, Thanh cd Qudang Tri, cGu Hién Luong.

Trong sudt 3 ndm Covid, Cong ty van ludn d&m bdo muc lucng, thudng, khdng nhan sy
ndo phdi nghi viéc.

Chia sé, gilp d3 cac hodn cdnh knd khan trong cong dong.

I CAC DANH HIEU GIAI THUGNG
N&am 2022, Cong ty Cé phdn Béng dén Phich nudc Rang Bong duge cdc T6 chic xEp hang

KET QUA NOI BAT 2022 »

TOP 500 Doanh nghiép tang trudng nhanh nhat Viét Nam.

TOP 50 Doanh nghiép dat Igi nhudn xudt sdc Viét Nam.

TOP 500 Doanh nghiép I18n nhat Viét Nam (VNR500).

Thuong hiéu Qudc gia 2022.

TOP Céng nghé 4.0 Viét Nam - 14.0 Award Ian thd nhdt nam 2022.
Hang muc 1: TOP Doanh nghiép Cong nghiép 4.0.

TOP Céng nghé 4.0 Viét Nam - 14.0 Award 18n thit nhdt, nam 2022,
Hang muc 1: TOP T8 chic/Doanh nghiép KHCN va B&i méi sang tao
Gidi phdp: Chuyén ddi s6 dé nang cao nang luc ndi tai khdu xudt khdu,
tién 18i s&n xudt théng minh “Make in Vietnam”,

TOP 10 Nhan hiéu hang ddu Viét Nam.

TOP 10 Cac nhém ngdnh S&n phdm - Dich vu tin duing Viét Nam.

TOP 10 Doanh nghiép Viét Nam dién hinh séng tao nam 2022.

Thuong hiéu Chiéu sang hiéu sudat nang lud ng cao nhat nam 2022.
Thuong hiéu sé 1 Viét Nam nam 2022.

Pdang bd Coéng ty nhdn bang khen “Ba cd thanh tich xudt sGc trong céng tac
xdy dung BAng va thuc hién nhiém vu chinh tri ndm 2022 ctia Bang bd
Thanh phd Ha Noi
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» BO GEN NGUGI RANG PONG
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1.1 SU MENH, TAM NHIN
VA GIA TRI COT LOI

sU MENH

Doanh nghiép tién phong cung cdp hé théng gidi phdp déng bd dua
trén cdng nghé 16i Ia Chiéu sang va loT, gép phdn kién tao ngdi nha
théng minh, thanh phd thdng minh, ndng nghiép cdng nghé cao va
néng nghiép chinh xac, thdc ddy cudc séng Hoa hgp véi thién nhién -
Théng minh - Hanh phdc - Than thién maéi trudng; gia t&ng gid tri cho ¢
déng, nhan vién va khdach hang; déng hanh cling dén toc xay dung Viét
Nam Phén vinh - Thinh vugng.

TAM NHIN

Pé&n nam 2025 trd thanh doanh nghiép céng nghé cao dén dau thi trudng
chiéu sang tai Viét Nam; tién phong frong linh viyc cung cdp Hé sinh thai
s&n phdm va dich vu 4.0 hién thuc héa khat vong “Make in Vietham”.
Pé&n nam 2030 trd thanh doanh nghiép tam ty dé, dua thuong hiéu Rang
Pang 1én tédm khu vuc.

Con dusng phat trién bé&ng Khoa hoc cong nghé/ BAi méi sang tao va
Su i té.

Xay dung Céng ty cd mdi tfrudng Iam viéc luén sang tao, van hdéa hon,
van minh hon, chuy&n nghiép hon va hanh phidc hon (Thu nhdp BQ dén
nam 2025 dat 2000 USD / ngudi/ thang).

MUC TIEU BEN NAM 2025
Doanh thu tang gdp 4 1&n 2019, ty trong doanh thu xudt kndu dat 30%.

Bén nam 2025 tr3 thanh doanh nghiép Céng nghé cao.

Bich cuéi cung clia doanh nghiép s6, doanh nghiép théng minh & mét
doanh nghiép Thuc - S6. G dd hoat déng clia thé gidi thuc duge anh xa
lén khéng gian s6 v3i pham vi két ndi, trinh do ty ddng két ndi va dd phan
gidi ting budc néng cao, tao nén bdn sao sé theo thdi gian thuyc. Bén
2025 phdn ddu 70 - 80% dl liéu dugc k&t ndi va ty déng xt Iy trén mot nén
téng s& théng nhat.

Xay dung Coéng ty cd mdi trudng Iam viéc ludn sang tao, van héa hon,

van minh haon, chuyén nghiép hon va hanh phdc hon (Thu nhdp binh
qudn dén ndm 2025 dat 2.000 USD / ngudi/ thang).

CHUONG | » THONG TIN CHUNG
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1.2 BO GEN NGUGI RANG PONG
@

6T
Tan tam - Tan luc - Tu gidc
Tu tin - Tu trong - Trung thuc
4 cung
Cung huéng nhin - Cling tdm Iéng
Ciing lam - Cung huéng
- - -
VAN HOA MOI
Tién phong
Trach nhiém

Théng minh

CHUGONG | >» THONG TIN CHUNG
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1.3 BANG TOM TAT TAI CHINH
(2000-2022)

@
N&i ddi truyén théng 32 ndm Iién tang trudng lién tuc, g’%n dinh véi t6¢c dé cao,
cé chét lugng va hiéu qud khdng dinh su phat trién bén ving

1990 - 1993

HUC LA

1994 - 1997 1998 - 2004 2005 - 2022

)70 by SAu S THIC HEN HEN oA 16 CS PHAN HOA CONG TY
3 :

CHi TIEU S0VA DS ETioNG. TEE i VIET NAM THAM GIA WTO, CONG DONG KINH TE ASEAN

2022
19941995 (1996 | 1997 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 {2014 | 2015 (2016 | 2017 2018 | 2019 |2020 | 2021 6 SOVl
LONG| 2021
DOANH THU
“Ell"q"\ll‘llilb()‘) 74 | 146 | 288 | 409 530 | 647 [ 752 | 99.3 108.8| 154.0(203.3| 246.8 | 297.9 [ 345.0 [ 399.4 471.2 |611.5 | 841.2 |890.8 | 11288 |14456(1847.8 22080 [24940 0129390 | 32700 |36210 | 42560 | 4 921| 5709 | 6909.4(124.0%
NOP
N‘(;I"V.:ISN:():" 0.14 | 0.6 20 34 46 | 58 | 82 | 9.6 9.1 137|197 [ 163 | 17.8 | 235 | 220 339 | 36.7 | 469 | 650 | 94.6 |107.1 [120.5 | 1824 | 1768 | 219.2 [221.6 |281.4 |300.7 | 330.3 | 345.8 | 374.5| 461 490 | 1062%
THU NHAP B&
"°¥?u:§NG 188 | 197 | 491 | 918 880 |1104 (1565|1716 1761|1733|1952(2292|2294|2340(2195 2450 (2500 | 2690 (2986 | 4136 | 5366 | 6886 | 8449 | 9000 | 9450 (10500 (12000 (12900 (13700 (13 900 (14500 (14500 ( 14500 | 100%
l,ﬁ'.,’é",:'lm L& | 022|130 | 374 7.47 | 993 | 7.27 | 9.76 9.76 [10.93[12.55|15.00 | 15.31|17.80 | 12.60 40.40 | 46.29 |53.77 | 48.90 | 48.6 | 49.0 | 80.0 | %98 | 780 | 888 |126.2 |188.9 |271.2 | 258 |359.0 423.0|501.6| 608.0 | 1210%
v > 0016
cévl‘lc 16% [ 16% | 16% | 18% | 20% | 20% | 30% | 30% | 35% | 35% | 35% | 45% | 50% | 50% | 50% | 50% | 50% | 50%
Doanh thu qua cdc néGm
6900.4

DOANH THU TIEU THU 57090

(TRU@C NAM 2015 TiNH DOANH SO TIEU THU)
. R . 4921.0
NOP NGAN SACH
Y 4256.0
LGOI NHUAN THUC HIEN 36210
32700
- £ _
PON VI TiNH : TY PONG paoeo 29390
2659.0
2494.0
2208.0
1847.8
1445.6
1128.8
890.8
841.2
611.5
471.2
399.4
.
345.0
297.9 10
246.8
2033
..
w040 2 ) = 489 86 20
9.7 m 178 “
15.00 1531 1780 1260

NAM 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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LICH sU HINH THANH VA PHAT TRIEN

1958

Kndi cong xay dung Nh&
maday Bong dén Phich
nudc Rang Bong

1964

Ngdy 28/4/1964 Ch{ tich
HO Chi Minh vé tham

Nha mdy. Ngdy ndy
hang ndm dugc 1ay Iam
ngdy truyén théng cla
C()ng ty.

1990 - 1993

T8 chuc lai sé&n xudt, sdp
xép lai lao ddéng. Coéng
ty bdt déu kinh doanh
cdé |ai

pe

1961

Nha mady Boéng den
Phich nudc Rang Béng
dugc chinh thidc thanh
lGp theo quyét dinh
003-BCNN/TC

L ]
* &l

|_ ¥
H’ “ﬂl
I {-F .l

1963

Nha mady duge cdt bang
khanh thanh. S&n phdm
ban ddu chd yéu I&:
Phich nudc, bdng den
fron, dén pha 6 t6 phuc
vy cho khang chién.

CHUCNG Il » GICI THIEU CONG TY

hef

1972

May bay My ném bom
nha may.

'f..;
ik
e ol

1987-1989

Rang Bong bén bd vuc
phd san.

1998 - 2004

Thuc hién hién dai héa
cong ty

LE THAD Gl THIEMG TOF 750 s
CHl T B P . BE

aim!ﬁ'

2000

28.04.2000

Rang Boéng doéon nhdn
danh hiéu Anh hung lao
doéng thai ky déi méi
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2004 2016 - 2019

Cong ty tién hanh cb phdn héa. C6 Chuyén 1 Cong ty Cong nghé sang
phdn héa & Rang Bong Iad mdt hinh Coéng ty Cong nghé cao

mau ddc biét cho dén nay. Hiém c6

nai Ndo nhu 3 Rang Bong: 96% Ngudi

lao déng duge mua cd phiéu, chiém 2020

43% cb phdn. TU khi dudc cd phdn

héa, ngudi Rang Péng dén dugc Iadm Céng ty tién hdnhﬂchuyﬁén adi s& voi
chd van ménh cla minh, 1a thdi ky "Chién Iugc Chuyén doi s6 Cong ty
phat trién ryc rd. Giai doan 2020 - 2025, tam nhin 2030

Thanh 1&p Trung t&m nghién clu &
2008 phdat trién cong nghé sé

Lo thly tinh khdng chi ddu tién tai Viét
Nam di vao hoat déng

2011 2021

Trung t&m R&D

chiéu sang duoc thanh Iap Rang Bong tron 1 hoa gidp - 60 ndm

tudi, vinh du dudc dén Chu tich nudc
CHXHCN Viét Nam dén tham.

2014 2022

Thanh 1&p Xudng LED - Bién t0 & Thiét
bi chiéu sang thuc hién san xudt dén
LED & quy md cong nghiép

Rang Bong da dat dugc nhing thanh
tuu budc cjéu frong qud trinh thuc hién
chuyén déi s6 doanh nghiép.
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THONG TIN CHUNG

--------- ® Tén giao dich

Tén tiéng Viet:  CONG TY CO PHAN BONG DEN PHICH NUSC RANG DONG

Pia chi: 87 - 89 Ha Binh, P. Thanh Xudn Trung, Q. Thanh Xudn, TP H& Noi
bién thoai: (024) 3 858 4310/ 858 4165
Fox: (024)3858 5038
Website: www.rangdong.com.vn
Email ralaco@rangdong.com.vn
NAm thanh 16p: 1961
--------- Ma s6 thué 0101526991
--------- Tai khodn: 116000004124

Von diéu Ié

Ngé&n hang TMCP Coéng thuang Viét Nam chi nhdnh Béng Ba

229.474.190.000 dong

CBCNV:
C3 s3 san xudt:
T8ng dién tich:

Danh hiéu
cao quy:

CHUCONG Il » GIGI THIEU CONG TY

Gan 2.500 ngusi
02 ca s3 tai Ha Noi, Bac Ninh.
139.000 m2

BON V| ANH HUNG LAO DONG TRONG THOI KY pAI MO
THUGNG HIEU NOI TIENG QUOC GIA
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NGANH NGHE KINH DOANH

SAN XUAT THIET BI BIEN CHIEU SANG
Chi fi&t: S&n xudt cac s&n phdm bdng dén, vat tu thiét bi dién, dung cu chiéu sang.

SAN XUAT THOY TINH VA SAN PHAM TU THOY TINH
Chi tiét: San xudt cac s&n phdm thly tinh vér céac loai phich nudc.

BAN BUON PO DUNG KHAC CHO GIA PINH
Chi tiét: Kinh doanh céc s&n phdm béng dén, vat tu thiét bj dién, dung cu chiéu séng,
san phdm thay tinh vér céc logi phich nudc.

HOAT PONG CHUYEN MON, KHOA HOC VA CONG NGHE KHAC
CHUA PUGC PHAN VAO PAU
Chi tiét: Dich vy khoa hoc ky thudt, chuyén giao céng nghé.

HOAT PONG DICH VU HO TRG KINH DOANH KHAC CON LAI
CHUA PUGC PHAN VAO PAU
Chi fiét: Xudt nhéap khdu tryc tiép.

HOAT PONG KIEN TRUC VA TU VAN KY THUAT CO LIEN QUAN
Chi tiét: Tu van thiét k&, qudn Iy diéu hanh dy an cac cong tinh chiu sang, chiu sang
théng minh trong dan dung, céng nghiép, cdng cong, doé thi, néng nghiép cong nghé cao.

SUA CHUA THIET BI DIEN
Chi fiét: Stia chia thiét bj chiéu sang trong dan dung, céng nghiép.

LAP DAT HE THONG DIEN
Chi tiét: Lap dat thiét bi chiu sang trong dan dung, céng nghiép.

QUANG CAO
Chi tiét: Dich vu quéng cdo thusng mai (khéng bao gdm quang cdo rugu, thusc 1d).

KINH DOANH BAT DONG SAN, QUYEN SU DUNG PAT THUOC CHU SU DUNG
HOAC Pl THUE
Chi 1i&t: Kinh doanh bdt déng san.

TU VAN, MOI GISI, DAU GIA BAT DPONG SAN, DAU GIA QUYEN SU DUNG DAT
Chi tiét: Dich vy mdi gidi bat déng san. Dich vu qudn Iy bat ddng sén. Dich vy san giao
dich bat ddng san. Dich vy tu van bat ddng san.

KINH DOANH CAC SAN PHAM BONG DBEN, VAT TU THIET BI BIEN, DUNG CU
CHIEU SANG, SAN PHAM THUY TINH VA CAC LOAI PHICH NUGC

THI CONG CAC CONG TRINH CHIEU SANG, CHIEU SANG THONG MINH TRONG DAN
DUNG, CONG NGHIEP, CONG CONG, PO THI, NONG NGHIEP CONG NGHE CAO

. CHUGNG Il » GIGI THIEU CONG TY



BAO CAO THUSNG NIEN » 2022

MO HINH T® CHUC
CONG TY

DAI HOI PONG
cO PONG
|

v

HOI PONG
QUAN TRI

l

BAN
TONG GIAM POC

! ! !

PHONG, _PHONG _PHONG
XUAT KHAU i BAN HANG 2 BAN HANG 1
I
——>  CHI NHANH PA NANG
TRUNG
TAM
KINH KENE
A A DOANH 2
> CHI NHANH NHA TRANG KENH VA SIEU
TRUYEN DicH THI
THONG : HIEN
bk - PAI
CHIEU :
> CHI NHANH TAY NGUYEN smg\e
NOI
N CHI NHANH HCM

> CHINHANH TIEN GIANG
>  CHI NHANH BIEN HOA
> CHI NHANH CAN THO

TTKD DV CHIEU SANG
’ < (HCM)

TTKD & TU VAN.

” CHIEU SANG (PA NANG)

TTKD & TU VAN
> | CHIEU SANG (NHA TRANG)
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q KIEM SOAT
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PHONG
KE HOACH

_ PHONG
NGHIEN CUU THI TRUGNG

PHONG
TRUYEN THONG

PHONG
THONGTIN
THUGNG MAI PIEN TU

TRUNG TAM R&D
CHIEU SANG

TRUNG TAM NGHIEN CUU
PHAT TRIEN CAC MO HINH
KINH DOANH HIEN DAl
(CALED)

_TRUNGTAM |
NGHIEN CUU PHAT TRIEN
CONG NGHE s

. PHONG _
QUAN LY HE THONG

PHONG

THONG KE - KE TOAN - TAI CHiNH

PHONG _
KINH DOANH VAT TU

VAN PHONG
(COsG 1)

PHONG QUAN LY KHO
(COSG 1)

PHONG BAO VE
(COsG 1)

TRAM Y TE
(COsG 1)

NGANH CO PONG

XUSNG
LED - DIEN TU & TBCS

23

Y

cosé 2

VAN PHONG
(CO sG 2)

PHONG QUAN LY KHO 2

PHONG BAO VE
(COsG 2)

TRAM Y TE
(COs62)

_ XUONG
PHICH NUGC - THUY TINH
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BAN PIEU HANH

Ong Nguyén Podan Thang

Téng Giam déc Trinh do
Thanh vién HbQT Ky su dién
Sinh nam: 1943 PH Bach Khoa Ha Noi

CU nhan ludt

Ty 1& s& hitu ¢ phdn: 2.25%

 J
= Ong Tran Trung Tudng
Phé Téng Giam déc Trinh do
Chu tich HPQT Ky su co khi
Sinh nam: 1962 BH Bach khoa Ha Noi
Ty 1& 53 hitu c8 phén: 0.12%
L J
Ong Nguyén Poan Két
Phé Téng Giam déc Trinh d6
Phé Chu tich HbQT Thac sy Quan tri kinh doanh - PHKT Quéc dén
Sinh nam: 1961 Ky su dién 1 - DH Bach Khoa Ha Noi
Ty 1& s hiiu ¢ phdn: 0.96%
@

Ong Hoding Trung
K& toan truéng Trinh dé

; . Thac sy Quan tri kinh doanh
Sinh ;1969 ; -

i nam BH Bach Khoa Ha Noi

CU nhd&n Quan tri kinh doanh doanh nghiép
cong nghiép - PHKT Qudc dan

L

CHUCONG Il » GIGI THIEU CONG TY

Ty 1& s3 hu ¢ phdn: 0,07%
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HOI PONG QUAN TRI

Ong Trén Trung Tudng
Chu tich HbQT
Sinh nam: 1962

BAO CAO THUSNG NIEN » 2022

Trinh do
Ky su ca khi
BH Bach khoa Ha Noi

Ty 1& s& hitu ¢ phdn: 0.12%

Ong Nguyén Poan Két
Phé Chu tich Hbart
Sinh nam: 1961

Trinh do

Thac sy Quan tri kinh doanh - BHKT Quéc dan

Ky su dién 1 - DH Bach Khoa Ha Noi
Ty 1& s& hitu ¢ phdn: 0.96%

Ong Nguyén Podan Thang
Thanh vién HPQT Trinh do
Sinh nam: 1943 Ky su dien o
PH Bach Khoa Ha Noi
CU nhan luat
Ty 1& s& hitu ¢ phén: 2.25%

Ong Nguyén Hodng Kién
Thanh vién HDQT
Sinh nam: 1981

Trinh do
Ky su ty dong hoa - BH Bach Khoa Ha Nbi
CU nhan Kinh t& ddu tu - BHKT Quéc dén

Ty 1& s3 htu ¢& phdn: 0.85%

°
Ong Tran Van Thai
Thanh vién HDQT Trinh do
doc lap QudAn trj kinh doanh
Sinh nam: 1948 Ty 16 58 hitu & phén: 0.09%
°

25
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BAN KIEM SOAT

]

Trudng ban kiém sodt

Trudng Ban kiém sodt
Sinh nam: 1981

Ong Quach Thanh Chuong

.

Thanh vién Ban kiém sodt

Trinh do

CU nhan kinh t&, chuyé&n ngdnh K& todn
Hoc vién Tdi chinh,

Ty 1& s& hiiu ¢& phdn: 0.06%

Ong Lé Pinh Hung
Thénh vién Ban kiém sodt
Sinh nam: 1960

Trinh do
Chu tich HbQT
Coéng ty CP Gia Loc Phat

Ty 1& s& hiiu ¢ phdn: 9.51%

Ba Ton NI Thanh Thién
Thénh vién Ban kiém soat
Sinh nam: 1972

CHUCONG Il » GIGI THIEU CONG TY -

Trinh do
Thac sy chuyén ngdnh
K& todn tai chinh

Ty 1& & httu ¢ phdn: 0.04%
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¢ TONG QUAN/BOI CANH & CAC RUI RO

¢ KET QUA KINH DOANH
¢ KET QUA SAN XUAT

¢ KET QUA THI TRUOGNG
¢ KET QUA QUAN TRI

¢ €O CAU CO DONG, THAY BOI VON DAU TU CUA
CHU SO HUU

¢ TRACH NHIEM XA HOI

¢ VAN HOA DOANH NGHIEP

¢ CHUNG NHAN/GIAI THUONG
{ CONG TRINH TIEU BIEU
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3.1 TONG QUAN

BOI CANH VA CAcC RUI RO
O

BOI CANH

Ky nguyén sé v&i ddc diém mang tinh thdi
dai (xudt hién moi trudng khdong gian mang,
VUCA, SMAC, Biéu kién canh tranh mai); Thich
{ng nhanh va linh hoat véi thay déi clia moi
trudng, thitrudng I& doi hdi séng con véi Rang
Poéng. Stc ép vé sy tén tai va phat trién lau
dai frong diéu kién khod khan, canh tranh v
gdn 6.000 cong ty ngdy cang khéc liét, néu
khong but phd vugt 1én sé khd ton tai. Tap
thé CBCNV déng 1dng nhét tri, bién kho khan
thach thdc thanh cc hdi. Mdi trudng kinh té
cang bdt 8n, bién ddng phuc tap, cdng can
déu tu thac déy

CAC RUI RO

RUi ro thuong mai quéc té&: viec ddy manh
thuc thi cac hiép dinh thusng mai tu do (FTA),
dac biét 1a cac FTA thé hé mdi mdt mat md
ra ¢ hdi vé thi trudng réng I8n, song clng
tao thém ép Iuc canh tranh cho cdc DN Viét
Nam ngay chinh trén “sén nha”. Thdi gian
qua, thdng ké s& lugng DN gia nhép va rat lui
khdi thi trudng phdn ndo thé hién buc tranh
canh tranh gay gdt giGa cdc DN. Bén canh
dd, chi phi logistics taing duge du bdo cé thé
xay ra, dnh hudng dén hoat déng thuosng mai
todn cdu va Viét Nam.

RUiro vé nguyén vat liéu: Nguyén liéu chinh
clia Rang Béng la cdc linh kién dién 1, thép,
nhuya,... dudc nhép khdu t nudc ngodi va
mot s& cong ty trong nudc. Gid clia nguyén
vat liéu chiém ty 1& I8n trong gid thanh sdn
phdm. Gid cla nguyén vat liéu thudng xuy-
én bién doéng s& Anh hudng dén chi phi va
Igi nhudn cla Coéng ty. Néu tinh trang ddt
gdy ngudn cung dién ra thi s& dén dén gia
cd& nguyén vat liéu tang cao dong thdi ciing
dan dén kha nang kndéng ddp dng duge daon
hang ddng thdi gian hop ddng. Bé gidm
thiéu rli ro, Coéng ty d& chd ddng tim kiém
va da dang héa nhd cung cdp uy tin, déng
thdi ty nghién clu, ddu tu, hop tac dé tu sdn
xudt ra nhing vat tu dau vao nhdm dam bdo
thai gian giao hang cdng nhu chdt lugng sén
phdm.

RUi ro nhan sy: Tinh trang thiéu ngudn nhéan
Iyc, dac biét 1d nhan sy chdt lugng cao; rdo
cdn frong viéc ap dung cdng nghé s do chi
phi ddu tu, idng dung céng nghé cdn cao...

CHUGNG Il » BAO CAO HOAT DONG NAM 2022
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Chuyén déi s& 2022 Rang Béng budc
vao vong 18p 2 cla Chién lugc Chuyén déi
s& Cong ty giai doan 2020 - 2025 va da gdp
phan thiét thuc cho Sén xudt - Kinh doanh.

Chuyén ddi s6, nhdt 181 v&i mdt Doanh nghiép
s&n xudt truyén théng tién Infernet I mat quéd tinh
khé khan, gian khd, khéng cé hinh méu chung
cho céc doanh nghiép, tiém an nhiéu rdi ro.

RUi ro chién tranh: Tinh hinh trat ty thé gidi
mai dang ¢6 nhiéu bién déng , kinh 1€ phuc
hdi cham, khing hodng kinh t&, chién tranh,
bién ddng chinh tri 3 nhiéu thi trudng xudt
khdu chinh clia Rang Bong (My La Tinh, Trung
Péng, Chau Au...), xu hudng dan xen via
ddy manh ty do héa thuong mai, viia b&o
ho hudng ndi I& nhdng bién ddng khon ludng
khéng dé du b&o dugc. Chién tranh, bdt én
vé chinh tri s& khién lam phat todn cdu tang
cao va dan dén rat nhiéu knd khan cho nén
kinh t& Thé gidi ndi chung va trong nudc, do-
anh nghiép noi riéng.

RUi ro canh tranh: Diéu kién va mai trudng
canh tranh mdi: gay gdt, khéc liét hon va
bién ddi khon ludng. Trong Nam, chi tinh nhép
khé&u chinh ngach dé cé t6i gén 6000 cong
ty nhép khdu gdn 300 triéu sén phdm LED,
chua ké hang nhdp bién mau, nhép 1au, trén
thué. Vi thé canh tranh cla Rang Bong trén
thi frudng dang gdp vo van thach thac.

RUI ro t&i chinh: RUi ro tai chinh clia Coéng
ty bao gdm rui ro thi trudng, rui ro tin dung va
rdi ro thanh khodn. Céng ty da xdy dung hé
théng kiém sodt nhdm dam bdo sy can bdng
& muc hgp ly gida chi phi rdi ro phat sinh va
chi phi qudn Iy rdi ro.

RUI ro ddc thu ngdnh: Céng nghé LED
dang phd v3 mdé hinh kinh doanh truyén
théng. S&n phdm chiéu sang LED dang manh
mé chuyén dich tdng céng nghé theo cudc
cdach mang 1-4.0, bién déi vé phat trién nhanh
chua ting thdy nhung cing ddy fiém an, rli
ro.
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3.2 KET QUA KINH DOANH

Nam 2022, Rang Bong dat doanh thu 6.909 ty 428 triéu, so vaéi 5.709 ty ndm 2021, tang frudng
21% (2015 - 2019 tang trudng binh quén 8 - 10%/nam; 2019 - 2022 tang trudng binh qudan 15 - 20%).

Trong khi GDP cd nudc Q3 tang trudng cao nhdt 13,71% nhung budc vao Q4 chi con 5,92%;
Rang Bong van phdt ddng cao trdo Thi dua nudc rat Q4. Két qud qua cac quy, Rang Béng tang
trudng déu dan mot cach bén viing: Q1=16,3% - Q2=17,8% - Q3=25,9% - Q4=24%; v& dat muc tiéu
2023 1& 161 thiéu 25%, phdn ddu 30%.

o _2N°
Thiét lap mat bang tang trudng méi 25 /O 30 /O
0, (o)
15%-20%  g650- 89001y
n

Ti |é tang trudng
cuia Rang bong

4 8%-10%

21,0%

11,3% 10,7%

10,5%
8,02%

""" L/ T >
....... ‘656 To Ti lé tang trudng
b kinh té Viét Nam

7,08%  7,02%

6,68%

4,2%

»
2015 2016 2017 2018 2019 2020 2021 2022 2023 2025
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> 3.3 KET QUA SAN XUAT
O

NANG LUC
SAN XUAT LON

TRIEU

San phdam LED/ndm
TRIEU
S&n phdm phich &
ruét phich/ndm

Rang Pong dap lng dudc
moi don hang I16n véi thoi
gian giao hdng nhanh nhat,
chat lugng t6t nhét & dac
biét “may do” sén phdm theo

TRIEU

San pham dén bén &
Thiét bi chiéu sang/nam

tiing yéu cdu ca biét héa cla
khach hang.
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N,ANG L!_!C Rang Pong thuc hién
YYD (//X\ > B chuyén ddi s5 trong sdn xuéit.

Ndng luc san xudt sén phdm LED
theo cdng nghé dién t.

San xudt dén LED xudt khdu/
LED céng sudt cao trén day
chuyén lién hoan
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100% san phdm dén LED

-
o 100% den Outdoor dugc kiém tra khd
LED ang Déng ndtmg chi tiéu chéng xung sét
o2 nhdm ddm bdo khd ndng hoat

dugc kiem tra dong & didu kién ngodi 1rdi.

théng sé nguén
truéc khi dua
vao lap rap

Nding luc
cong nghé
Idp rép

sé@n phdm
bdng cac
day chuyén
tu dong

Ngdanh dién 1 ty ddng - sén xudt
ban thanh phdm dén LED

Ngdanh Bién ti Ty dong sdn xudt 100%
ban thanh phdm dién 1 cho dén LED,
nang lyc san xudt 100 triéu mach dién
0/ thang.

S8 lugng: 19 day chuyén SMT

SAn lugng: 3 840 triéu linh kién/ndam

CHUGNG Il » BAO CAO HOAT DONG NAM 2022 32

bén LED Rang Béng
dugc dénh giéd dd tin
cdy bdng hé théng
0 vi khi hau, 10 nhiét
dd cao.

S&n xudt dén LED bulb trén
day chuyén tu déng

S& lugng: 7 day chuyén

SAn lugng: 28,6 triéu sén
phdm/nam
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100% cdéc sdn phdm
Outdoor dudc kiém tra
chi s8 bd&o vé trude khi
nh&p kho.

100% dén LED Rang Béng dudc luyén & diéu kién khdc nghiét:
Nhiét dd cao & bién thién dién dp nhdm logi bd cac sdn
phdm cé db tin cdy thdp trudc khi nhép kho.

(V)

SAn xudt dén LED Tube

day chuyén tu déng
S6 lugng: 4 day chuyén
S&n Iugng: 12,5 triéu sén phdm/ndm SAn xudt dén LED Downlight
day chuyén tu déng
S8 lugng: 3 day chuyén
SAn lugng: 7,6 triéu sén o
phdm/nam

il

SAn xudt dén LED M36
day chuyén ty déng

SG lugng: 1 déy chuyén
SAn lugng: 5 triéu san
phdm/nam

33 CHUGNG Il » BAO CAO HOATDONG NAM 2022



BAO CAO THUGONG NIEN » 2022

3.4 KET QUA THI TRUGNG
L J

Thi trudng noi dia

Né&ng luc s&n phdm

Pa dang, déng bd sdn
phdm v& hé théng gidi
phdp chiéu sang indoor,
outdoor, chiéu sdng
chuyén dung.

Nang lyc thiét k& sdn
xudt sdn phdm riéng
biét theo yéu cdu khach
hang.

Nang Iyc sén xudt s6 lugng
I&n, quy m& cbng nghiép,
thai gion cung cdp don
hang nhanh nhat.

Po6i ngi ban hdang chuyén

nghiép & 1 t&

Bo6i ngu 500 nhén vién thi
trudng am hiéu thi trudng,
phd khdp todn qudc.
Pugc ddo tao chuyén
nghiép vé ky nang ban
hang, kién thic sdn
phdm, céng nghé, quan
tri.

Ung dung cbéng cu s&
ERP, CRM, DMS, Call
center vdo trong hoat
déng bdan va dich vu
khéach hang.

Hé théng phéan phai

23.000

Piém ban phid khdp
63 tinh thanh

1 0 Van phong/chi nhanh
dai dién

v

Vung 1: Thai Binh, Nam Binh, Ninh Binh, Thanh Hoa, Nghé An, Ha Tinh, H& Nam.
Ving 2: Bac Giang, Bac Ninh, Ha Noi, H&i Phong Qudang Ninh, Lang San,

Ha&i Duong, Hung Yén.

Ving 3: Lao Cai, Yén Bdi, Son La, Lai Chau, Bién Bién, Cao Bang, BAc Kan,Tuyén
Quang, Ha Giang, Thai Nguyén, Phu Tho, Vinh Phlc, Ha N&i 2, Hoa Binh.

Chi nhanh Ba Nang: Quang Binh, Qudang Tri, Thita Thién Hué, Ba Nang,

Qudng Nam, Qudng Ngdi, Binh Binh.

Chi nhénh Tay Nguyén: DAk Lak, Bdk Néng, Gia Lai, Kon Tum.

Chinhanh Nha Trang: Khdnh Hod, Ninh Thuén, Lam Bdng, Pha Yén.

Chi nhanh Bién Hoo: Bong Nai, Binh Ducng, Binh Phudc, B& Rija Ving Tau,
Binh Thudn.

Chinhanh H& Chi Minh: TP H& Chi Minh, Tay Ninh.

Chinhanh Tién Giang: Long An, Tién Giang, B&n Tre, Ddng Thap, Vinh Long,Trd Vinh,
Chi nhanh Can Tha: Can Tha, Séc Trang, Bac Liéu, C& Mau, Kién Giang,

An Giang, H&u Giang.

04 01

Trung tém tu van dich vy chiéu sang: Trung t&m Nghién
Trung t&m dich vu tu vén chiéu sang tai TP Ha NOi clu Phat  trién
Trung tém dich vy tu van chiéu sang tqi TP Ba Nang cdc Mé hinh Kinh
Trung ta&m dich vu tu vén chiéu sang tai TP HS ChiMinh  doanh  hién  dai
Trung t&m dich vu tu vén chiéu sang tai Nha Trang (CALED)
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Thi "u’ang xuéfi khéu Qua 21 nam vucn minh ra thé gidi, hién thuc héa chién luge
. Héi nhap Kinh & Quéc 1€, tham gia chudi gia tri toan cdu
trong trang thai binh thudng méi da buéc dau dat dudc

nhing két qua dang khich Ié.

N&m 2022, doanh thu xudt khdu dat 581 ty déng.

S&n phdm Rang Pong da xudt khdu 16i 47 quéc gia va viing
Ianh thd trdi dai 5 chau luc trén Thé giéi, trong dé c6 nhiéu
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sé@n phdm dd@p Ging dudc nhiing tiéu chudn rat khat khe cta thi trudng khé tinh nhu Hoa Ky, Nhat Ban,
Han Quédc, Brazil....Thi phan xudt khdu thudc khdi G7/G20 da cé budc bit phd ngoan muc chéng han
nhu Hoa Ky tang truéng 300%, chiém ty trong trén 37%; Han Qudc tang truéng 60%, chiém ty trong
trén 22%...

Vi ban sdc vén héa ddc trung ludn ludn Chia sé - Thdu hiéu - Ldy khdch hang la Trung tam - Ciing
nhau hop tac phat trién bén viing lau dai, véi phuong cham chi déng Hdi nhap Kinh 1€ Quédc té: Két
ndi - Téc dd - Chuyén nghiép - Kinh doanh trong thdi dai céng nghé s&, Rang Péng ludn khéng dinh
la déi tac tin cdy, thuong hiéu uy tin, duge ngudi tiéu dung trong nuéc véa ban bé Thé gidi yéu quy tin
ding.
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3.5 KET QUA QUAN TRI
@

Nang cao mét budc trinh dé quan tri - Chudn héa quy trinh.

Qud tinh hién dai hdéa Cang ty phdat trién nhanh va bén viing bdng Khoa hoc - Cong nghé/
D3 Mdi - Sang tao va Sy 1 1& dudc trién khai t ndm 2015 véi sy hudng ddn cla T8 chuyén gia
Xa&y dung va Quan trj Chién luge do PGS/ TS Nguyén Van Minh ding ddu da xay dung, kién trac
téng thé Cong ty, tao tién dé quan trong cho Chuyén ddi sé theo triét ly Chudn rdi Chuyén.

Chién lugc dd dugc tién hanh véi Tam nhin xa - Chudn bj sém - T6 chic trién khai ding dan,
théng minh v& pht hdp nén tqo fién dé rét co ban cho Chuyén déi sé.

* Trong x&y dung va qudn trj chién Iuge, ddc biét qudn tri muc tiéu trong diéu hanh thyc thi,
cdc cdéng cu quadn tr véi cac tu duy qudn tri v& phuong thic kiém sodt khdc nhau nhu MBO,
Hoshin Plan, BSC, KPI, PDCA, AP, OKR, OODA dda dudc xem xét, van dung trong thuyc t€. Cac kinh
nghiém van dung Iya chon phi hgp véi tiing giai doan, vai ting logi cong viéc, vai ting cdp &
tién dé rdt quan trong trién khai Chuyén ddi sé giai doan 2022 - 2023.

* Béi méi quy trinh theo huéng “Chudn” réi “Chuyén”.

- CoNg ty xay dung va dp dung cdc tiéu chudn quan ly Quéc té:

ISO 9001 - H& théng qudn Iy chdat lugng.

ISO 14001 - Hé théng qudn ly mdi trudng.

ISO 50001 - Hé théng qudn ly nang lugng.

ISO 45000 - Quan Iy an todn stc khde nghé nghiép.

ISO 26000 - Tieu chudn trach nhiém x& hoi.

- Coéng ty dp dyng cdc codng cu cdi tién ndng cao ndng sudt chat lugng.

Cung véi sy cong tac clia Vién Nang sudt Viet Nam, Tién sy Mark Warren ngudi My chuyén gia
Lean - Six Sigma - TPS dd tién hanh dao tao va thyc thi:

Thuc hién 588S.

Ap dung LEAN - SIX SIGMA (2016).
Ap dung céng cu Kaizen (2017).
Ap dung TWI - 12 budc (2019).

Trén co s doé 1ién hanh tling budc tinh gon va chudn héa qua tinh sén xudt var cac quy tinh
nghiép vu.

Thay ddi mé hinh 18 chiic, chudn bi cho giai doan phat trién méi.
* Hinh thanh 4 Trung tam tri thic:

- T8 chuyén gia Xay dung va Qudn tri Chién luge (Thang 9 - 2015), 1 2020 chuyén thanh T8
chuyén gia Tu van chuyén ddi s& bén canh Ban chi dao Chuyén ddi sé Cong ty.

- Ba Trung t&m Nghién ctiu & Phat trién nhdm phat trién Hé sinh thdi SP/DV - 4.0 (LRDC, DRDC,
MBMRDC - C4LED).

*Thanh 1Gp Xudng LED - Bién U & TBCS (09/1/2014); Thanh Iap Nganh Ca - Bién va CNPT nh&m
thuc hién ty ddng hoa cac ddy chuyén san xudt va “Make in Viét Nam”; Thanh Iap Nganh Sén
xudt s&n phdm Smart; Thanh 1&p Ban QLHT thuc hién Chuyén ddi s6 Khéi sén xudt LED - Bién 1.

e Xudng Thay tinh - Phich nudc, thanh I1Gp céc 18 phat trién Coéng nghé mdi tryc thudc diéu
hanh truc tiép cla qudn ddc xudng.

*Tach phong thi trudng thanh Iap Phdng NCTT, Phong Truyén théng, Thanh 1ap Phong TT&TMBT.
Thanh 1&p Phong QLHT.
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3.6 CO CAU CO PONG, THAY POI
VON PAU TU CUA CHU SG HUU

3.6.1 Cé phan

-T8ng s6 ¢d phdn dang Iuu hanh: 22 947 419 cé phan.

- Todin bd 1& ¢d phdn phd théng, duge chuyén nhugng ty do.
- Khéng c6 chidng khodn giao dich tai nudc ngodi.

3.6.2 Co cdu cd dong

C8 déng I6n va cé déng nhé

Chi tiéu $& lugng c¢é phan Ty 18 %

C38 déng I6n va cd déng nhd 22,947,419 100.0%
cédonglen 14336837 625%
cédorgnhd  8eloss2  ars%
Cé8 déng 16 chic va cé déng ca nhén

Chi tiéu $& lugng ¢& phan Y18 %

CS déng 16 chic va

cb déng ca nhén 22,947,419 100.0%
cédongtdorae 10020433 8%
Cédengcanhan 12026986 ! 56.3%

22 947 419

T8ng s6 ¢ phdn
dang luu hanh

Cé déng 16n va
2 ~ 2
c6 dong nho

62.5% 37.5%

Cé doéng I6n C6 ddng nhd

Cé déng 16 chiic
va cd déng
cd nhan

43.7% 56.3%

Cé déng té chic  C6 déng cd nhan
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C8 déng trong nudc va cé déng nudc ngodi
Chi tiéu $& luong cé phdn Ty 1& %

Cé déng frong nudc va Cé déng
c& ddng nudc ngodi 22,947,419 100.0% trong nudc
e vé cé déng
C8 déng trong nudc 22,171,677 96.6% nuéc ngodi
C8 déng nudc ngodi 775,742 3.4%

96.6% 3.4%

Cd doéng Cé dong
trong nuéc nudc ngodi

C8 déng nha nudc va cé déng khac

Chi tiéu $6 lugng cé phan Y18 %

Cé dbng nha nudc va P

& dong khdc 22,947,419 100.0% Co dong
7777777777777777777777777777777777777777777777777 nha nuéc
C8 doéng Nha nudc 0 0 va c6 dong khde
Cé ddng khéc 22,947,419 100.0%

100% 0%

C& dong khac Cé dong
nha nudc nudc

3.6.3 Tinh hinh thay déi vén ddu tu cta chu sé hiiu

Chi tiéu Nam 2021 Nam 2022

V3n goép (¢ déng , thanh vién...) (VND) 120,750,000,000 229,474,190,000

N&m 2022 Cdng ty phat hanh cé phi€u cho ¢é dong hién hitu, d& déing ky bé sung chiing
khodn tai Trung tGm Luu ky Ching khodn Viét Nam theo Gidy ching nhéan ddng ky ching
khoén s6 45/2006/GCNCP-VSD-3 ngdy 17/05/2022 véi sd lugng 10 872 419 cd phiéu.

3.6.4 Giao dich cé phiéu quy: Khdng cé.
3.6.5 Cac chiing khoan khac: Khong co.
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3.7 TRACH NHIEM XA HOI
@

Rang Béng hiéu réng fradch nhiém xa hdi clia doanh nghiép dugce thé hién
b&ng nhing hanh déng thiét thuc: Bam bdo chdt lugng sén phdm, tiét kiém
nang lugng, thén thién maoi trudng, dem lai Igi ich cho ngudi fiéu dung., cho
XA hoi. Trach nhiém xa hdi clng chinh 1a cling chia s& khd khan véi ddng bdo,
chién i, bién ddo qué huong, ddng thdi ddm bdo ddi séng, van héa clia cdn
bd, cOng nhdn lao déng.

D&i véi Rang Bong, trdch nhiém xa hdi dé 1rd thanh st ménh duge néu ngay
trong Chién lugc Chuyén ddi s& clia Cong ty, kién tao cudc séng tién nghi,
théng minh, hanh phdc, hoa hgp vdi thién nhién, thén thién véi méi frudng. Hé
sinh thai s&n phdm va dich vy 4.0, 1iét kiém nang lugng, than thién maéi frudng,
an todn cho stc khde, tién nghi va hanh phdc cho ngudi ding véi thudc tinh
xanh héa va thic ddy kinh & tudn hodn,ddng hanh cing dan tdc xdy dung
mot Viet Nam phdn vinh var thinh vdong, sénh tédm véi cac quéc gia phat trién
frén thé gidi.

L& Doanh nghiép hang ddu, tién phong trong linh vuc cung cdp cac sdn
phdm, dich vy, hé théng va gidi phdp chiéu sang xanh tiét kiém nang luong,
than thién moi frudng. bdo vé stc khde va hanh phic con ngudi, ndng cao
chdt lugng cudc séng cho madi gia dinh va todn xa hdi, cdng ty Rang Béng ludn
nd Iyc gidm thiéu cdc Iang phi v& ndng Iudng, st dung nang lugng 1iét kiém va
hiéu qud trong moi hoat déng san xudt va kinh doanh. Coéng ty thiét IGp muc
tiéu gidm muc tiéu hao nang Iucng trén mét don vi sén phdm it nhét 8% trong 5
nam trong cac hoat déng san xudt clia Cong ty.

V&i truyén théng Anh hing va ¢6 Bac HO, Rang Bong ¢6 hé théng chinh tri
ving chdc, xuyén sudt 1ttt BAng, Cong dodn dén Dodn thanh nién, ludn xdy
dung tinh than tuong than tuong &i, cdm théng va chia s&, danh mot phdn
ngdn sach cho cdc hoat déng tU thién, hoat ddng x& hoi cong ddng. Trong 5
n&m qua da cé rét nhiéu hoat déng y nghia dudc trién khai nhu: Gidp dé déng
bdo bi &nh hudng Nang né do thién tai, 1T Iyt trén c& nudc; Gilp dd cac hodn
cdnh khé khan frong xa hoi, cac hd gia dinh ngheo frén c& nudc, Gilp d3 hoc
sinh nghéo cdc trudng hoc khd kndn frén cdnusc;Té chic quyén gop xdy dung
Qur TUOng thdn tuong &i; Ung hé Trucng Sa - Hoong Sa; Ung ho chuaong trinh
phat trién ndng thén méi; Chung tay ciing cé nudc ddy Iti dich bénh Covid-19.

Pong gdp vao cdc coéng trinh lich s dén on ddp nghia nhu Nha tudng
niém Chu tich HS Chi Minh - Knhu di tich K9, D& Chéng, Ba Vi; Nghia trang liét sy
quéc gia Trudng Son; Nghia trang liét sy Vi Xuyén; Thanh cé Quang Tri; Cau Hién
Luong. ...l& nhiing hanh déng cu thé clia trdch nhiém xé hoi.

Truyén théng t&t dep ndy hién van dang dudc Rang Béng thuc hién, ding
nhu tén chi: trdch nhiém x& hdi clia doanh nghiép chinh 1& hanh ddng thiét thuc
dd&m bdo: Chdt lugng s&n phdm -Tiét kiém nang Iudng -Than thién maéi trudng -
An todn cho stc khde, dem Iqi Igi ich cho con ngudi cudc séng tién nghi & hanh
phic haon. Trédch nhiém x& hdi chinh 1a cling chia sé, gitip dd cdc hodn cdnh
khé khain trong cong ddng, thé hién bé&ng nhiing hanh déng va viéc Iam cu thé.
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TAO RA CAC SAN PHAM TIET KIEM NANG LUGNG,
BAO VE MOI TRUSNG GOP PHAN CHONG BIEN
POl KHI HAU

HE SINH THAI 4.0
MAKE IN VIETNAM

Ty dong thay ddi theo ngl cdnh
Tiet kiém thém 50%

dién ndng'so véi déen LED

y

= CHIEU SANG RAN SSL - LED
Tiét kiém 50%

A dién nang so v&i dén huynh quang

- Compact cung céng sudt.

(FL & CFL)
Tiét kiém 80%

] dién nang so v3i dén tron sgi dét cung cong sudt.

o s

"-\ -

th ]
j PEN SOl POT (IL)
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GOP PHAN XAY DUNG CAC CONG TRINH LICH SU DEN ON DAP NGHIA

NHA TUSNG NIEM CHU TICH HO CHI MINH (K9), NGHIA TRANG TRUCNG SON,
NGHIA TRANG V| XUYEN, THANH cO QUANG TR, CAU HIEN LUCNG
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V Lo thuy tinh ndu béng dién hoan toan khéng &ng khéi,
khéng khéi bui thdi 1én bdu trdi

V¥ Thang 8/2018 xod bé dén huynh
quang, huynh quang compact
lién quan dén thuy ngéan

p Loai bd vién dém
Amidng trong ruét phich

CHUGNG Il » BAO CAO HOAT DONG NAM 2022 44



PONG HANH CUNG

(wie sing bhte mank

SuU két hdp hoan hdo gida céng nghé
va thiét ké tao nén sy tién Igi - bdo vé
maoi frudng.
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HOAT PONG
XA HOI CONG DONG

ANH TRINH
RE Hlnhl. BAO
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3.8 VAN HOA DOANH NGHIEP
@

3 Rang Bong ngudi lao dong thuc su
dugc Iadm chd. Vai tinh than Bodn k&t - Chu
doéng - Sang tao - Téc dd - Chuyén nghiép.
V&iy chivd long nhiét thanh da tao nén stc
manh t8ng hgp, cdng hudng cdm xuc tich
cyc, dua con thuyén Rang Pong vuadn ra
bién I8N, xiing danh * Rang Bong Anh hing
va c6 Bac HO”.

Céc thé hé Rang Bong dd miét mai lao
déng xdy dung nén moét Rang Béng cé bé
day lich st sau sdc. Rang Bong & mai nha
chung dé moi ngudi cé thé thé hién tai
ndang, nét dep trong lao dong sén xudt, van
hoa, thé thao, van nghé.

Phat trién hé sinh thai séng tao md va
phong frdo ngdy hoi sang tao Rang Dong
Techday I&m nén t&ng dé tiép nhan va phat
trién tri thic, tiép thu tri thic 1 bén ngodi dé
chuyén hoéa va sén sinh tri thiic cé gid tri, tao
mai trudng Iam viéc ndng déng, sang fao
v khéng ngling phat trién. * Ngdy héi Sang
tao Rang Péng Techday “ dudc t6 chic

1. Phong frdo “Thi dua lao déng sdng tao - Lam
thda 1ong Bac mong” & L& bdo céng véi Bac HO -
Ky niém 58 nam ngudi vé tham cong ty (28/4/1964-
28/4/2022)
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vao ngady 28 - 4 va ngady 10 - 10 hdng ndm I
diém hoi tu clia phong traio ddi mdi séng tao
* Thi dua lam theo I8i Bac - Thda long Bac
mong”. Nam 2022 hon 1.084 y tudng, sdng
kién cdi tién, hop ly hdéa clia CBCNV duge
dé xudt, khen thudng, trong dé hon 910 séng
kién da dugc dp dung dem lai hiéu qud cao
trong hoat déng sdn xudt, kinh doanh cla
Cong ty.

Cobng dodn Coéng ty CP bdéng dén phich
nudc Rang Bong hién cd 22 cong dodn bd
phdn 3 2 ca s& san xudt tai Ha Noi va Bac
Ninh, v&i hon 2.400 cdn bd, cong nhdn vién
chuc, lao ddng, dodn vién céng dodn; trong
dé, ty 1é dodn vién cong dodn chiém 99%.
L& 18 chiic dodin cdp cd s8, truc thudc Podn
Khéi Doanh nghiép HA Noi, trong nhing
NnAm qua, Bodn thanh nién Rang Béong ngdy
cdang 18n manh, khdng dinh dugc vai 1o
guan trong trong sdn xudit kinh doanh va 16
chuc thyc hién cac phong frdo thi dua clia
Cong ty.

SN RT CITY n
el

SMART FARM

e Sied | 1 T i
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2. Thdp huong dang B&c ky niém 132 X T
nam ngaqy sinh clia Chu tich H6 Chi Minh
(19/5/1890 - 19/5/2022)

3. Gidibdng dd mini chdo ming Ngdy
héi sang tao Cong ty 1an thd 6 nam 2022
va Ky niém 68 nam ngdy Gidi phdng thi
dé (10/10/1954 - 10/ 10/2022)

4. Phong frdo thi dua Ngdy hdi sang
tao 1an 6
e Dai st fruyén thdong gidi 2022

e Gioo luu dbéi trudng xung kich gidi
2022

e Hoithindu an
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3.9 CHUNG NHAN - GIAI THUGNG .
TOP)%

»’A NAR[ v
DANH HIEU GIAI THUGNG b,

Nam 2022, cong ty Cé8 phén Bong dén Phich nuéc Rang Pong dugc cac
T4 chiic xép hang:

TOP 500 Doanh nghiép tang trudng nhanh nhat Viét Nam
e TOP 50 Doanh nghiép dat Igi nhudn xudt sdc Viét Nam

» TOP 500 Doanh nghiép I18n nhat Viét Nam (VNR500)

e Thuaong hiéu qudc gia 2022

e TOP Cdng nghé 4.0 Viét Nam - 14.0 Award 1&n thd nhdt nam 2022. Hang muc
1: TOP Doanh nghi€p Céng nghiép 4.0;

e TOP Cong nghé 4.0 Viét Nam - 14.0 Award 1an thi nhdt, nam 2022. Hang muc 1:
TOP T8 chiic/ Doanh nghiép KHCN va B&i mdi séng tao - Gidi phdp: Chuyén
ddi s6 dé nang cao nang luc ndi tai khau xudt khdu, tién t8i sén xudt thong
minh * Make in Vietnam”

e TOP 10 Nhan hiéu hang ddu Viét Nam

e TOP 10 Cac nhém ngdnh S&n phdm - Dich vu tin dung Viét Nam.

e TOP 10 Doanh nghiép Viét Nam dién hinh sang tao nam 2022.

* Thuong hiéu Chiéu sang hiéu sudt nang lugng cao nhat nam 2022.
e Thuaong hiéu sd 1 }/ié‘r Nam.nam 2022.
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Cac doc quyén
sdng ché gidi phdp
hdu ich

Hién Rang Bong
da s3 hiu

162

VAN BANG POC QUYEN
$& HUU TR TUE

Q9 ororgnen

36 E?gg hiéu

'I 2 b&ng Sang ché/
gidi phdp hu ich

06 chidng nhdn
fién bo ky thudt

09 b&ng ban quyén
téc gid

06

CHUNG CHi
CHAT LUONG CE

(Chéu Au)
cho sé&n phdm LED

16

CHUNG CHi
CHAT LUGNG KC

(Han Quéce)
cho san phdm LED
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FOLLOW-UP SERVICE
INSPECTION REPORT

Order Numer:

Date:
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3.10 CONG TRINH TIEU BIEU
O

i PRI

01. CHIEU SANG VAN PHONG CHINH PHU

02. CHIEU SANG TOA NHA EVN - GIAI DOAN | TANG 22 THAP
ATOANHAEVN SO 11 - P. CUA BAC, Q. BA DINH, TP HA NOI

03. TOA NHA FPT TOWER - DICH VONG, CAU GIAY, HA NOI

04. CAl TAO HE THONG CHIEU SANG CONG TY DICH VU
HANG KHONG TAN SON NHAT

05. NHA MAY THOY BIEN LAl CHAU

06. CAI TAO HE THONG CHIEU SANG VAN PHONG BO
CONG THUCNG
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L -.'- . el 1
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07. CHIEU SANG 08. KHU NGHI DUGSNG CAO CAP FLAMINGO 11. CHIEU SANG CAC

BENH VIEN SAN NHI LONG AN CAT BA BEACH RESORT, CAT BA - TP HAI PHONG TUYEN BUSNG TP VINH, NGHE AN
09. TRUGNG DAl HOC PHENIKAA - 10. CHIEU SANG NHA MAY 13. CHIEU SANG

YEN NGHIA, Q. HA PONG, TP HA NOI SAN XUAT OTO TRUSNG HAI CAU HIEN LUCNG BEN HAI

12. CAI TAO HE THONG CHIEU SANG CONG CONG BANG DEN LED UNG 14. CHIEU SANG

DUNG CONG NGHE 10T NEN TANG XD THANH PHO THONG MINH (SMART THANH CO QUANG TR

CITY) TAI TP BEN TRE
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CHUONG 4 :

BAO CAO, PANH GIA & CAC
HOAT PONG CUA HBST, BAN
GIAM POC & BAN KIEM SOAT

¢ BAO CAO VA PANH GIA CUA BAN GIAM POC
¢ DANH GIA & HOAT PONG CUA HOI PONG QUAN TRI
! HOAT DONG CUA BAN KIEM SOAT

¢ CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA
HOI PONG QUAN TRI, BAN GIAM PSC VA BAN KIEM SOAT
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4.1 BAO CAO VA PANH GIA CUA
BAN GIAM POC

4.1.1 Panh gia két qua hoat ddéng sén xuat kinh doanh

Pai hoi ddng cé déng Cong ty ngdly 25/06/ 2022 giao nhiém vu cho Cd quan diéu hédnh cac
chi fiéu chd y&u clia k& hoach san xudt kinh doanh 2022 nhu sau :

+ Doanh thu bén hang & CCDV: 5 300 ty déng
e Lgi nhudn trudc thué: 345 ty dong
e Muc cé tuc: 50%

K&t qud thyc hién

Kinh 1€ - xa hdi nudc ta ndm 2022 dién ra trong bdi cénh kinh t&€ thé gidi dang phdi ddi mat vdi
nhding thach thic 18n, bién ddng nhanh, khé Iudng v tinh bdt n cao; lam phat dd t&ng lén mic
cao nhdt trong nhiéu thap ky budc cac qudc gia phdi thdt chat chinh sach tién t&. Canh tranh
chién lugc, dia chinh tri gidia cdc nudc I8n, xung dot quén su gitta Nga va Ukraing; thién tai, dich
bénh, bién ddi khi hau, mua bdo, han han... déd I&m gia tang rdi ro dén thi trudng tai chinh, tién
t&, an ninh Nang lugng, an ninh luang thuyc todn cdu, dut gay chudi cung Ung, khiing hodng nang
lugng, gid luong thuc thuc phdm, gid nguyén liéu t&ng cao, Idm hang trdm nghin doanh nghiép
diéu ding, hang van ngudi mat viéc lam.

L& mot nam khd khan, tuy nhién Cong ty CP Bong dén Phich nudc Rang Bong da xudt sdc
hodin thanh céc nhiém vu duge Bai hdi ddng cd déng gico va dat duge nhiing thanh tich, gidi
thudng va danh hiéu cao quy. V&i y chi phdn ddu khd khan gdp 2 ¢6 gdng gdp 3, véi khat vong
vuon 1én cing ddt nudc, Ban Chdp hanh Bang uy ctng todn thé CBCNV ddng 1dng nhdt tri,
kndng nhing duy tri duge hoat ddng SXKD, mda cdn hodn thanh xudt sdc muc tiéu tang trudng
lien tuc dé ra, dé lai nhiing ddu &n rdt déng ghi nhan:

e Doanh thu: 6 909 ty, téing 21% so 2021.
* N&p Ngdn sach: 490 ty, téng 6,2% so 2021.
e Thunh&p CNVC dat: 14,5 triéu/ ngudi - thang

e Lginhudn dat: 609 ty tang 21,4% so 2021.

Bdo ddm cd tlic ndm 2022 thanh todn béng tién mdat : 50% va thuc hién ding k& hogach
PHDBCD phé duyét,

Trong khi GDP c& nudc Quy 3 tang frudng cao nhat 13,71% - nhung budc vao Quy 4 chi con
5,92%; Rang Bong van phat ddéng cao trdo Thi dua nudce rat Q4. Két qud qua cac quy, Rang Béng
tang trudng déu ddn moét cach bén ving: Q1=16,3% - Q2=17,8% - Q3=25,9% - Q4=24%; va dat
muc fiéu 2023 1& 161 thiu 25%, phdn ddu 30%.

Khép lai 2022, mot ndm vugt qua mudn triing knd kndn,vai tu tudng chl dong tién cong, phdn
ddu cho cdac muc fiéu tang frudng cao, cao dén muc thach thic dé moi ngudi phdi sang tqo
ra céch Iam mdi. Bang lao ddng gian khd va phdn ddu khdng mét mai 2.400 CBCNV Rang Béng
dd chung tay I&m nén nhiing thanh tyu dang ty hdo, kién tao nén t&ng cho budc phat trién mdéi
clia Rang Bang véi sy kién dinh con dudng phdat trién béng Khoa hoc céng nghé, BAi méi séng
tao va Su tl 1€ - Tao nén mot dién mao mdi cho Rang Bong vaio nam 2023 theo hudng chuyén U
Doanh nghiép Céng nghé sang Doanh nghiép Cong nghé cao, Doanh nghiép Thuc - SA.
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4.1.2 Tinh hinh tdi chinh

a. Tinh hinh tai chinh

STT Chi tiéu 2021 2022 So sanh

1 | Doanh thu ban hang va CCDV 5,719,831,842,957 6.927,563,526,355 121.1%
2| Doanhthuthuéinvé banhangvaccov 5709.067,834,888 6909.236,263291  1210%
3| Gavenheangban 4027369313094 5074555400953 1260%
4| loinhwngopvebenhangvaceoy 1681698521798 1834660862338 109.1%
5| cipnihoatdongvataichin 1185593929789 1244023976888 1049%
6 | Tumheptuscthus 501,621,667.597 608,842,856978  121.4%
7| munh@psauthus 398,241654270 485,827,389,583  122.0%
8| Bngtaisen 5392296916367 6716483094288  124.6%
81| Taisnlwudong 4977553982474 6287008310624  126.3%
82 | Tasancsdon 414742933893 429474783664 103.6%
83 | cackhoénpnaita 4023205494532 . 4094788300608  101.8%
84 | Ngwnvenchosshow 1369.091,421,8% 2621694793680  1915%
9| NepNgonséeh 161392781863 189629398727 106.2%

b. Céac chi tiéu tai chinh cha yéu
*Khé& néng thanh toan

STT Chi tiéu 2021 2022 So sénh
1 Hé s& thanh todn hién tai 1.24 1.54 123.8%
2| HesSthanhtosnnhorh o7 130 1216%
3| HesSthanhtoentgcthi o024 010 e10%
4| ssngaythunsine Y 0754 1197%

*Cac hé sé hoat dong

STT Chi tiéu 2021 2022 So sdnh

1 Doanh thu/ T8ng tai s&n (Asset turnover) 1.06 1.03 97.0%
2| Doanh thu/ Taisan c6 dinh (Fxed asset fumoveny 1877 169 1168%
3 | Doonhthu/ Teisen luu dong (Curent assetfumovey 115110 95.6%
4| Doorhihu/ Venchasshw a7 260 63.2%
5| sovongauaytiknodnphdity 211 76 83w
6| sswngauoyhengtenkro sst 528 908%
7 | S&vdng quay vén luu déng rong 5.98 3.15 52.7%
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*Khd nding sinh Igi

STT Chi tiéu 2021 2022 So sanh

1 Thu nhép sau thué/ Vén chd sé hdu (ROE) 29.09% 18.53% 0.641an
2| Thunhapsouthus/ Téngtaisen ROR)  73%%  7a3% 0.98 én
5| Tunhdpsauthué/ Doarnthu®OS)  s9ew 7o 101 6n

*M6t s6 chi tiéu vé cd phan

STT Chi tiéu 2021 2022 So sdnh

1 | Giatrsd sach cla cd phidu thudng 113,382 114,248 100.76%
2| clathiiuong/GiasésaehCPihusng 128 067 5272%
3| eomingpersrae ey 3336000 27188 63.45%
4| crisserecny asm ses ¢ 83.72%

*Cd cdu tai san, ngudn vén

STT Chi tiéu 2021 2022 So sdnh

1 | Taisén luu dong/ Téng tai sén 92.31% 93.61% 101.40%
2| tisncsdnhy Téngtaisan  7e% 3% e 83.15%
3| Tngno/Venchosshaw 204 18 5313%
4| ngnos engnguenven me1% 9% 81.71%
5| Venchasshau/ Téngnguenven 2539% %08 163.74%

MOT SO PHAN TiCH TAI CHiINH NAM 2022

1. NGm 2022 Rang Péng c6 budc téng trudng ngoan muc frong bdi cdnh nén kinh & thé
gidi ddy bién doéng, bat 8n, khd ludng, lam phat téng cao, nhiéu doanh nghiép khéng cé don
hang phdi thu hep s&n xudt. K&t qud sén xudt kinh doanh clia Cong ty ndm 2022, doanh thu clia
Coéng ty dat 6.909 ty ddng, tang trudng 21,0% so cung ky, Ici nhudn dat 609 1y, 1ang trudng 21,4%
so cung ky, Rang Bong thiét 1ap mat bdng tang trudng mdi 1t 15%-20% trong diéu kién nén kinh
t& Viét Nam van con bj dnh hudng bdi dai dich covid 19, dit gdy chudi cung cdu, GDP c& nudc
nam 2022 tang 8,02% so cung ky cho thdy k&t qud Cong ty dat dugc Ia xudt sdc. Dat dugc két
qud t6t nhu trén Ia do su phdn dédu nd Iuc khdng ngling clia tap thé CBCNV Cbéng ty vudt qua
moi khd khan, gian khd, thuc hién thanh cong 16 tinh chuyén déi s6, ing dung cdc céng cu s
I&m mai md hinh kinh doanh truyén théng va phdt trién mé hinh kinh doanh méi trén nén téng sé,
tai cdu trac chién luge s&n phdm, hodn thién va phat trién hé sinh thai sén phdm va dich vu 4.0.

2. Ty 1é gi@ vén/ doanh thu nam 2022 & 73,4%, tang 2,9% so cung ky 1& do gid cd nguyén vart
liéu ddu vao lién tuc tang 1t dau nam 2022 va chi mai cé xu hudng gidm vao Quy 4/2022. Tién
lucng dong BHXH & cd 2 khu vyc H& No6i va Bac Ninh déu tang ( Ha Noi tU 4,420 trd 1&n 4,680 trd
; BAc Ninh 10 3,920 trd 1&n 4,160 trd). Mat khdc nhd cac sang kién cdi tién hgp ly hda trong sdn
xudt, thuc hién ty déng héa ndng cao NSLD gdp phdn gidm chi phi sén xudt han ché tac déng
cla tang gid vart tu.
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3. Chi phi hoat déng/doanh thu ném 2022 1a 18,0%, giadm 2,8% so cung ky , trong dé:

CP ban hang/doanh thu v& CP quén Iy/doanh thu déu gidm manh (CP ban hang gidm
-1,7%, CP qudn ly giadm -1,6%). M&c dU doanh thu tang frudng cao nhung CP bdn hang kndéng
tang ma cdn gidm & do Cong ty dp dung cdc cdng cu s trong hoat ddong bdn hang nhu OKR
s8, DMS, ERP... cung cdip d liéu kip thdi phuc vu cong téac kiém diém hang tudin dé cé gidi phdp
xU ly cac muc tiéu khong dat duge; mat khac céng ty t@p trung ndng cao chdt lugng fruyén
thong &, gidi thiéu hinh dnh Rang Béng cdng nghé cao 1t8i khdch hang.

CP tai chinh/ doanh thu clia Cong ty tang 0,5% do ty gid ngoai té lién tuc tang, 16i sudt vay
ngdn hang tang cao.

4. Vé co cdu tai sén ngudn vén

T8ng tai s&n Nam 2022 dat 6.716 1y, t&ng 24,6% so clng ky phdn anh quy md sdn xudt ngdy
cang tang, doanh thu va Igi nhudn déu tang trudng t&t. Trong do, t&i sén luu ddng chiém ty trong
chtli yéu 93,6% (tang 1,3% so cung ky); 1&i san ¢ dinh chiém ty trong nhd 6,4% ( gidm 1,3% so cling
ky) cho thdy tai sén clia Cong ty ¢o tinh thanh khodn 16t, ngudn vén luu déng I8n gidp Céng ty
ma rdng quy Mo sén xudt kinh doanh mdt céch linh hoat.

\ Vén chid s hiiu nam 2022 dat 2.622 ty, tang 91,5% so cling ky do Cong ty huy ddng dugc
ngudn vén 1 phat hanh ¢ phiéu phuc vu cho du én xdy dung nhd may sdn xudt théng minh;
mat khée Isi nhudin clia Cong ty tang tét, tich 13y Iam tang von chi s& hiu.

5. Khé& ndng thanh toan

Do tdi s&n Iuu ddng clia Cong ty tang manh nén khd nang thanh khodn t6t vi vay hé s&
thanh fodn hién tai ndm 2022 dat 1,54 I&n, tang 23,8% so cung ky ; H& s& thanh todn nhanh nam
2022 dat 1,3 1an, tang 21,6% so cung ky cho thdy Cong ty cd khd ndng thanh todn cac khodn ng
dén han.

6. Khd ndng sinh Igi

Chi s6 ROS clia Rang Bong déu & muc cao qua cac ndm. ROS nam 2022 dat 7,03%, gdp
1,01 1&n so cung ky. Coéng ty tang trudng doanh thu t6t, tiét kiém chi phi hoat dong nén gia tang
Igi nhudn, cho thdy chat lugng tang trudng bén ving cla Coéng ty.

Chi s ROE gidm do Céng ty huy déng ngudn vén I8n cho dy an. Chi s ROA, ROE mdc du
gidm so cting ky nhung van én dinh & mdc cao, ROA dat 7,23%, ROE dat 18,5% cao hon muc binh
qudn 500 doanh nghiép I8n nhat Viét Nam. Chi sé ROA, ROE cao khéng dinh Céng ty van dang
qudn trj tai s&n v& ngudn vén hiéu qud.

7. Phan tich tinh hinh ng phdi tré

Cac khodin phdi trd clia Cong ty tang nhe, 1ang 1,8% 1t 4.023 ty ( ndm 2021) Ién 4.095 ty (nGm 2022).
Trong do:

Phdi fr& ngudi bdan tang 121 ty, 1t 898 ty (ndm 2021) 1én 1.018 ty ( ndm 2022), tang 13,5% so
cuing ky do finh hinh kinh t& nam 2022 ddy bdt 8n, khé Iudng, lam phdt tang cao, dat gay chudi
cung cdu, ty gid ngoai t& lién tuc t&ng vi vay Coéng ty phdi du tr lugng vart tu 16n hon dé dédm
bdo di lugng hang héa cho thi trudng vaéi t6c dd tang trudng doanh thu 21,0% nén cong NG phdi
tr& ngudi ban tang. Mat khace, frong diéu kién chinh sach fién té thdt chdat, 1i sudt vay ngén hang
tang cao Cong ty tao diéu kién gidn nd cho Khdch mua hang nén cac nhd cung cdp clng gidn
ng cho Coéng ty cling vugt qua giai doan knd kndn. Coéng ty ¢é khd ndng trd ng cac khodn ng
phdi tr& khéng dé nd xdu.

Nhd uy tin thuong hiéu clia Cong ty khdng dé xdy ra ng xdu, nhd vaio chdt Iudng tang
trudng 18t var hinh dnh mdt Rang Béng céng nghé cao ma Coéng ty van duy tri duge ngudn vén
vay U cdc té chic tin dung phuc vu cho hoat déng sén xudt kinh doanh ngdly caing md réng do
va@y cdc khodn vay tai chinh tang nhe 0,2% tt 2.293 1y 1én 2.298 ty.

Do cdc khodn phdi trd t&ng nhe va vén chl s hdu t&dng manh nén Ty trong ng / Téng

ngudn vén nam 2022 gidm 18,3% so cung ky cho thdy Céng ty d& chl ddng dugc ngudn vén
phuc vy cho hoat déng san xudt kinh doanh.
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4.1.3 Nhiing cdi ti€n vé co cdu 18 chiic, chinh sdch, quén ly

Pé thuong mai héa thanh céng Hé sinh thai San phdm/ Dich vu - 4.0 véi hdm Iugng cong nghé
va dich vy cao, Rang Béng van dung mé hinh kinh doanh DBM cla MIT theo hudng tién gan dén
NQudi duing cudi, thuc hién md hinh kinh doanh da k&nh va hgp kénh théng tin (Omni Chanel), Iay
trdi nghiém khéach hang va ndi dung lam Igi thé canh tranh chid chét, thiét 1gp chdn dung khdch
hang 360, xac dinh cac diém cham trong yéu trén hanh trinh clia khach hang.

Dich chuyén ti Nhd Cung cdp sang nhd S&n xudt Module, tao tién dé chuyén ti chudi gid tri
sang Md hinh kinh doanh nén t&ng va Hé sinh thai, khai thac hiéu dng mang Iudi véi su tham gia
clia nhiéu thanh phan kinh & trong Hé sinh thai.

TUng budc tham gia vao cac nén t&ng clia cdc dbi tac I18n frong nudc va qudc t&, cong sinh
cling phat trién cac nén tang, tiing budc hodn thién va phat trién nén tang do Rang Béng 1&m
chi (Khdi ddu bang RalliSmart), ma rdng mang Iudi k&t néi kinh doanh dua trén céng nghé ky
thudt s8, tién 16i hinh thanh Hé sinh thai kinh doanh dua frén cac nén tang sé.

4.2 DANH GIA & HOAT PONG
CUA HOI PONG QUAN TRI
o

4.2.1 Panh gia cla Hdi déng qudn tri vé cac mdt hoat dong clia Cong ty,
trong dé ¢6 danh gia lién quan dén trdch nhiém moi trudng va xa hdi

Trong bd&i cdnh cdc san phdm chiéu sang truyén théng suy gidm dét bién, nhd dinh hudng
chién lugc phat trién Cong ty duge dé ra ding dén, Cong ty ¢ phdin Béng dén Phich nudc Rang
Pong da hodn thanh k& hoach &t cd cac chi tiéu co bdn vé doanh thu, Igi nhudn,... do PHPCD
nam 2022 dé ra. Chang toi tin rdng Isi nhudn phdi gén vdi gid tri tao ra cho cong ddng. Trong hoart
dong sén xudt kinh doanh, Rang Bong 1uén luu y dén gid tri ma sén phdm, dich vu clia cong ty va
cac khach hang, déi tac dem Iai cho x& hdi, uu tién ddu tu vao cdce chién luge Iadnh manh, bén
ving, tudn thd cac chudn muc vé maéi trudng xé hoi.

Coéng ty da Uing dung thanh céng khoa hoc qudn tri hién dai, Ung dung ERP vdo hoat déng
SXKD ddng thdi Céng ty da Ung dung thanh tuu 14.0 dé sdn xudt nhing sén phdm va hé théng
cdc gidi phdp chiéu sang xanh - thdng minh - vi stic khde con ngudi va chiéu sdng nhan tao ndng
nghiép cdng nghé cao tao ra nhing sén phdm cé tinh Ung dung cao, dudc thi trudng fin dung
va dén nhan.

Hé sinh thé@i S&n phdm & Dich vu 4.0 clia Rang Bang dudc hodn thién va phdt trién véi 5 thudc
tinh: Thoéng minh héa, Ca thé hda, Nén tang héa va tao ra di liéu, Bdng sang tgo, Xanh hda va
kinh t& tudn hoan; Ung dung vao Smart Home, Smart City, Smart Farm, véi nén tdng céng nghé
Rallismart hudng t8i két ndi cde daéi tac, khdch hang, dua ca cdu ty trong doanh thu 6 I18p sén
phdm cla Hé sinh thai dén 2025 I&n trén 0%, dén 2026 |&1 70%.

Cac gidi phdp Smart Home, Smart City, Smart Farm véi nhing gidi thudng cao (Gidi ndm sao
xudt sdc nhdt, Gidi sao khué 2021...) ra mat vaio ngdly 27- 28/ 4/ 2022, thic ddy co hdi hgp téac kinh
doanh, md réng khéng gian tang trudng.

Vai cac tinh nang déng bd va dich vu tron gdéi mang dén mét cude séng tién nghi, stc khde,
an fodn va 1iét kieém, cudc séng xanh, than thién véi méi tfrudng, 1& sén phdm “Make in Viét Nam”
sang tao tai viet Nam - Thiét k& cla Viét Nam - San xudt trén day chuyén Viét Nam phd hop vai
nhu cAu ngudi tiéu ding & phtl hgp véi dac diém cong nghé tai Viet Nam, Rang Bong 1& d6i tac
tin cdy tfrong Hé sinh thai kinh doanh ma.
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Trén nén tang loT, cac gidi phdp chiéu sang dé thi thdng minh, chiéu sang cdnh quan cla
Rang Béng ddp Ung nhu cdu vé st dung hiéu qud nang lucong, thiét k& theo tép cdc tiéu chudn
md3 oneM2M, & chudin dugc dp dung réng rdi trén thé gidi, két hop véi cdng nghé mang truyén
thong khong day dién rong coéng sudt thdp RIIM, cdc thiét bj truyén thong va didu khién den
dudc tich hdp trong 1 Module theo chudn chan két n&i Socket NEMA, st dung phd bién trong hé
théng dén dudng. Giao dién I&p tinh APl clia Rang Béng cho phép hé théng diéu khién chiéu
sang tich hgp vao trung t@m didu hanh clia thanh phd théng minh (IOC), trién khai trong cdc
cong trinh chiéu sdng Thanh phd Théng minh nhu BEN Tre..., chiéu sdng cdnh quan va van hda
tam linh nhu Nghia trang liét st Vi Xuyén, TP Bong Hai, TP Can Tha, TP Qudang Tri, TP Ba Lat.

Viéc 1am chd cdc ngudn sang vai nhiing budc séng pht hgp vai chu ky sinh trudng var phat
trién cla ting logi cay trdng, k&t hap véi cdng nghé 1oT va két ndi khdng déy Lora thu thap théng
tin 1 cAm bién mai frudng vé Gateway, kiém sodt var diéu khién céac thiét bi ngoai vi trong nhd
kinh cong nghé cao, tao ra mai TrUOng khih&u éanh song nhiét do, dd ém, néng dd CO2, dd &m
dat... t6i uu pha hgp véi sinh TrUOng cla ting logi cay Trong théng qua thiét bj di dong hodc may
tinh, nGng cao nang sudt, chdt lugng cac loagi cay trdng, da dudc Iop dat & nhiéu ving cd  khi
h&u khdc nhau nhu: Ba Lat, Vinh Phic, Héi Duong, Binh Thudin, Ba vi .

4.2.2 Panh gia cla Héi dong qudn tri vé cac mdt hoat déng
cla Ban Giam déc céng ty

Ban Téng gidm ddc Cong ty da thudng xuyén, nghiém tdc bam sat ndi dung, Nghi quyét clia
cdac PHPCD thudng nién, cac Nghi quyét v& chil truong cla HPQT: Ban Téng gidm déc da 16
chuc, trién khai v& diéu hanh quyét liét trong thuc hién cac chi tiéu kinh t& da dudc cac PHPCD
thudng nién quyét dinh vdi tinh than trach nhiém cao; Podn két ndi bd t6t, guong mau dong thdi
gilt dugc vai trd hat nhén 18 chic, 16i cudn va dudc tép thé CBCNLD, cdc 16 chidc quan chidng
Cobéng dodn, Bodn Thanh nién trong todn Cong ty tng ho.

Ban T8ng gidm ddc Coéng ty da thuc hién 18t cdc Nghj quyét PHDPCD v cac nhiém vu md
BHBPCD, HPQT Cbng ty gico.

4.2.3 Hoat déng cta Héi dong quan tri

Pugc sy tin tudng va Ung ho tuyét ddi clia dai da s6 c¢d ddng, nhan thic rd trdch nhiém dugc
cé déng gico phd, HDQT dd thudng xuyén tranh thd dudc su quan tém I&nh dao,dinh hudng
clia BCH Bang bd Cong ty, tranh thi y kién tham gia clia cac cd ddng 18n, phdi hop 16t véi Ban
kiém sodt, véi cac té chiic dodn thé: Céng dodn, Bodn TNCS H& Chi Minh Céng ty dé xdy dung
dudc mot tap thé CBCNLD “Poan két - Ky cusong - Chuyén nghiép - B&i méi séng tao - Cai tién
lién fuc va Trung thuc” va&i b gen 6T “Tén tam - Tan luc - Ty gidc - Ty tin - Ty frong - Trung thuc”,
ludn ludn hang hai thi dua, phdn ddu khdng ngiing Ndng cao hiéu qud san xudt kinh doanh, xay
dung Céng ty phat trién bén ving, hdi hda quyén Igi va tréch nhiém gitia Cong ty véi cd déng,
Nh& nudc va ngudi lao déng.

HBQT dd nghiém tuc chi dao, Ianh dao thyc hién 16t cac Nghi qouyé”r PHDCE; Tap thé HPQT va
fung thanh vién HBQT ludn néu cao tinh than frdch nhiém frudc cd déng va CBCNLD todn Cong
ty, guong mau, dodn k&t va da hodn thanh 16t nhiém vy BPHBCD giao pho.

4.2.4 Cac Nghi quyét/ Quyét dinh cia Héi Pong Quan Tri

$& Nghi quyét/ Ty 1é

STT | Quyét dinh Ngay N&i dung théng qua

1 ]@]“/VT‘?Kﬂgh;; 1/4/2022 Quyét dinh tam tng 8 tic dot 1 nam 2021 100%
Nghi quyét s& Thong qua phudng an xU Iy cb phi€u 1& phdt sinh va s&

2 | 589/NQ-HPQT/2022 2/28/2022 3 phidu cb ddng hién hitu Tt chdi mua. 100%

| Ngriquetss . - -Théng qua két qua chdo ban ¢ phiuracong chang
3 ' 3/4/2022 theo Gidly chiing nhéin dang ky chdo ban cé phiéu ra

608/ NQ-HRQT/2022 cdng chdng s6 287/ GCN-UBCK clia UBCKNN cdp ngdy

15/12/2021 v& két thic dgt phat hanh. 100%

- Théng qua vjéo thay déi Gidy dang ky doanh nghiép
va stia ddi, bd sung Biéu 16 16 chic va hoat dong cia
Coéng ty theo muc vén diéu Ié méi sau phat hanh.
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$6 Nghi quyét/ Ty 1&
STT | Quyét dinh Ngay Noi dung théng qua
4 | Quyétdinhsd 14/0005  Piéuchinhtiéu chilifa chon nha déu tu dé chdo ban cd 100%
636/ QP-HPQT/ 2022 3/14/20 phiéu khong phén phdi hét 00%
St g o - Théng qua viéc hly bd viéc chao ban cd phiéu 1€,
Quyét dinh 2 s " N P 3 oA
S dyet dinh so 3/21/2022  c8 phigu khéng phan phdi hét cho nha déu tu Pham 100%
816/ QB-HDAT/ 2022 Thi Hong Oanh (theo Quyét dinh s6 589/ NQ-HDQT/ 2022
clia Hoi ddng quan tri ngdy 28/02/2022).
- Théng qua viéc hly bd Quydt dinh s& 636/ Qb-
HDQT/2022 ngdy 14/03/2022 clia Hoi déng quén
Coéng ty C8 phdn Phich nudc Rang Bong.
- Théng qua két qud chdo ban cd phiéu ra céng ching
theo Gidly chiing nhan dang ky chao ban cd phiéu ra
cong ching s6 287/ GCN-UBCK clia UBCKNN cdp ngdy
15/12/2021 va k&t thic dgt phat hanh.,
- Théng qua viéc thay gjéi Gidy dang ky doanh nghiép
va sifa ddi, b sung Biéu 16 16 chic va hoat dong clia
Coéng ty theo muc vén diéu 1& mdéi sau phdt hanh.
) e -Pidu chinh thai gian chi trd cd tic bdng tién dot 2 nam
6 | Nohiquyetso 4/125/2022 5091 gy gia han théi gian 18 chic PHECD thudng nién 100%
1578/ Rb nam 2022.
L - Thai gian, dia diém t& chic Dai hdi déng cd déng
7 Nghi quyét s6 5/12/2022 thudng nién ndm 2022. 100%
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (e}
1976/ 2022/ NHHDQ-RAL - Théng qua phuong an tam Ung ¢ tic dot 2 nam 2021
S R chocodénghienhow
8 | Quyétdinhsd 6/6/2022 Quyét dinh tam Uing ¢d tlc dot 2 nam 2021
1O/
2346/ TKKTTC-RD 100%
9 | Quyét dinh s& 6/14/2022 Théng qua danh séch cdce Ung vién thanh vién HDQT 100%
2506/ QB-HDQT/ 2022 nhiém ky 2022-2027. :
10 | Quyét dinh s& 6/14/2022 Phé chudn cdc ndi dung thudc thdm quyén HPQT. 100%
2506b/Qb-HPQT/ 2022
11 | Nghi quyét s& 6/25/2022 Nghi quyét DPHBCP thudng nién nam 2022, 100%
2669/ NQ-BHDBCDH /2022
12 | Quystdinhss 714/ 2022 B&u céc chic danh Chu fich, Phé chi tich HOi déng
i qQudn tri nhiém ky 2022-2027, ban diéu hanh cong ty va
2739/ Qb-HPQT/ 2022 NgUi phu fréich qudn tri Cang ty, Thu ky HPQT, Phu trach 100%
quan hé véi C8 dong.
13 | Nghi quyét s6 8/17/2022  Thong qua phuong én tam Ung cd tic dot 1 ndm 2022 .
3292/NQ-DHDPCD/ 2022 cho 8 déng hién hau, 100%
14 | Quyét dinh s6 9/5/2022 Quyét dinh chi frd tfam dng ¢d tic dot 1 nam 2022 100%
3596/ Qb-HBQT/ 2022
P ” Théng qua va phé duyét bdo céo tai chinh Q3/2022
15 10/21/2022 ) R 7 h N p p N
Quyst dinh s 121 cua Cong ty Co phan Bong dén Phich nudc Rang Bong
4259/ QB-HPQT/ 2022 duge lgp voongay 19/10/2022. 100%
Théng qua Banh gid k&t qud SXKD 9 thang ddu nam
2022 & nhiém vy trong tdm quy 4 nGm 2022.
16 Quyét dinh s6 12/14/ 2022 Thong qua Quy ché phat hanh co phiéu ESOP cho can 100%

5058/ Qb-HDBQT/2022

bd qudn Iy - 1&nh dao chli chét va déi ngl tinh hoa nhén
sy frinh dé cao, cé thanh tich xudt sdc trong Cong ty
theo quy ché s& 5055/ HDQT-RD ngdy 14/12/2022.
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4.3 HOAT DPONG CUA BAN KIEM SOAT
o

Theo Piéu & t8 chic v& hoat déng clia Céng ty CP Béng dén Phich nuéc Rang Béng, Ban
kiém sodt hoat déng ddc Iap, cé nhiém vy kiém tra tihh hop ly, hap phdp trong qudn ly diéu hanh
hoat ddng kinh doanh vé viéc thuc hién Nghi quyét Bai hdi ddng cd déng clia todn Cong ty va
cla Bd may qudn ly diéu hanh céng ty.

Théng qua viéc phan tich hé théng cac Bao cdo tdi chinh var cdc bdo cdo diéu hanh, cong
tac kiém todn thudng nién v& ban nién; BKS tham dy ddy dd t&t cd cdc cudc hop HPQT, néu y
kién chdt van, phdan bién va danh gid két ludn ting chi tiéu, ting van dé; tiép thu phdn anh y kién
clia cdc cd ddng (néu cd) dé thuc hién chic nang gidm sat clia minh.

Trong N&mM qua, Ban kiém sodt da thyc hién sodt xét cac Bdo cdo tdi chinh, ¢é nhing hoat
dong kiém sodt ¢d hiéu qud trong cong téc phdng nglia rli ro tfrong quan Iy diéu hanh hoat déng
sAn xudt kinh doanh clia Cong ty.

4.4 CAC GIAO DICH, THU LAO VA CAC
KHOAN LOI ICH cuUA HOI DONG QUAN TRI,
BAN GIAM POC VA BAN KIEM SOAT

4.4.1 Luong, thuéng, thii lao va cac khodn Igi ich

Thu lao clia H6i déng qudn tri, Ban gidm déc va Ban kiém sodt: thuc hién theo Nghi quyét
BHDBCD thudng nién ndm 2022 hop ngdy 25 thang 06 nGm 2022,

Cac khodn luong, thudn : theo hiéu qud SXKD tung ky.
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4.4.2 Giao dich cé phiéu cGia cé dong ndi bd

Giao dich clia ngusi ndi bd va ngudi cé lién quan ndi bd déi véi cd phiéu clia cong ty:

- - Quan h¢ $é¢cd ggif:;é hiu | S& cé::é?t:(;é hiu L do tang, gidm (mua,
guai thuc hién véi ngudi : . bén, chuyén déi, thudng...)
STT | giao dich nGibd |S6 cd phiéu| Tylé | S6 co phiéu Tylé
1| Tr&n Trung Tudng 14,019 0.12% 26,789 0.12% | THQ mua CP phdt hanh thém
101| TN HaiMn | Emd | 4097 | 003% | 7829 | 003% | MQMuaCPphathanhinem
“afiomsun o e ons B
_3|Nownpomnmang | | ety | 189k | s | 209% | TG
3.01 | Nguydn ThiKim Linh | Con géi 0 000% | 175000 | 0.76% S’nghg';ﬁﬁgr:h”‘?”g quyén mua CP
502 NawénhikimLen | Congsi | 0 | 000% | 175000 |076% | iSRG AMT 2 e 7
3.03 [ Nguyén Anh Buc Conré 4,780 0.04% 9,134 0.04% | THQ mua CP phdt hdnh thém
 4|NgwénHoangKien | | 150708 | 125% | 193998 | 085% |H@muacPphathanhiem
401 | Nguyén Hoang knsi | Anhtiai | 5244 | 004% | 9741 | 004% | H@muacPpnothanniem
s|renventha || 10000 | 008% | 19100 |008% |TH@muaCPenathamninem
 6|quachmenhcnuongl | 7317 | 006% | 13982 | 006%  TH@muaCPpnathamninem
7 | L& Binh Hung 1056283 | 876% | 2181657 |951% | honChuvennhuong auyénmua &THa
7.01 | L& Thi Kim Yén Chigdi | 1,739.457 | 14.41% | 2614745 [11.39% 82%52&2%%”&3;@” uas e mUa
8 | T6n NG Thanh Thign 4,426 0.04% 8,457 | 0.04% | THQ mua CP phat hanh thém
9 [ Hoang Trung 7,848 0.06% 14,997 0.07% | THQ mua CP phd&t hanh thém

4.4.3 Hop dong hodc giao dich véi cé dong ndi bd

Giao dich gitta cong ty v8i cong ty ma ngudi cd lién quan clia thanh vién HDQT, thanh vién
Ban Kiém sodt, Giam déc (TAng Gidm déc) va ngudi qudn Iy khdc & thanh vien HPQT, Gidm déc

(T8ng Giam déc) diéu hanh:

Baéi tugng giao dich: Céng ty CP Gia Loc Phat.

Ngudi cé lién quan: Ba L& Thi Kim Yén, Thanh vién HDQT ( nhiém ky 2017-2022) Cong ty CP Béng
dén Phich nudc Rang Bang déng thdi I& Téng gidm ddc Cong ty CP Gia Loc Phat vé ng Lé Binh
Hung, thanh vién BKS (nhiém ky 2022-2027) Céng ty CP Bong dén Phich nudc Rang Béng ddng
thai I& Ch tich HDQT Cong ty CP Gia Léc Phét.

No&i dung gico dich: Hgp ddng nguyén tdc s& 01-BH1 ngdy 03/01/2022.

Cong ty Gia Loc Phat 1a khach haing 18n clia Céng ty, thuc hién fiéu thu sén phdm cla Coéng
ty tU nhiéu ndm, doanh thu clia Gia Loc Phat thudng chiém i 70-80% téng doanh thu tai mién

BAc clia Cong ty.

4.4.4 Viéc thuc hién cac quy dinh vé quan tri cong ty:
Theo Bidu 1& t8 chiic v& hoat déng clia Cong ty CP Bong dén Phich nudc Rang Bong.
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¢ THUC HIEN VONG LAP II - CHUYEN P61 s6 RANG PONG (2022-2023)

¢ CAl CACH MO HiNH T® CHUC VAN HANH TRONG VONG LAP II
(2022 - 2023)
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5.1 XAY DUNG NGOI NHA CHUYEN
poI s6 RANG DONG

5.1.1 KET QUA COT LOI CAN PAT DUGC TRONG CHUYEN POI S

pé dat duodc _muc tiéu thach thic trén, Rang Dong dé ra 4 két qua c0| I0| can dat duoc
trong chuyén déi s6 (Key Results) - Coi la cac yéu 16 dan ddt chuyén déi so:

a. Thich Gng nhanh, linh hoat véi thay ddi cia méi trudng va thi trudng trong théi dai I -
4.0, VUCA

Chién lugc phat frién Cong ty thé hién qua Chién Iuge San phdm/ Dich vy va mé hinh kinh
doanh phai thay ddi pht hdp thdi dai | - 4.0 va VUCA, chuyén tU kinh doanh san phdm sang
kinh doanh dich vu va gid tri, hudng t8i hinh thanh Hé sinh thai kinh doanh.

M6 hinh t& chic van hanh phdi dudc cdi cach phi hdp véi chién luge phdt trién vér finh hinh
mdi, tU thé bi ddng sang chll ddng, 1 bd mdy ciing sang cd thé séng mém déo va linh hoat.

T x&y dung k& hoach hanh déng theo 4 budc PDCA nay chuyén sang k& hoach hanh déng
theo tu duy OODA (Observe - Orient - Decide - Act va Idp Iai Loop) ddy I& tu duy hiéu qud trong
thdi dai VUCA. SU dung OKRs dé tép trung bt phd vaio nhiing céng viéc trong diém.

ChU truong thay ddi t nhan thiic, cu thé héa hanh déng NGAY. Do dé cdn chu trong phét
trién nang Iuc con ngudi va té chic.

b. Mé réng khéng gian tang trudng, thuc hién tang truéng cdp sé nhéan

Po 1a con dudng Phat trlen bdng Khoa hoc - Céng ngheIDm méi - Sang tao va Su i té.
Khoa hoc Coéng nghé/bdi méi - Sang tao nhom fao ra gid ‘rn mdl dya frén cac dot pho clia
| - 4.0; DA M3 - Sang tao thuc hién Chuyen ddi s& nhé&m chuyen ddi mé hinh hoat déng théng
minh - linh hoat thich tng véi moi bién déi clia méi trudng va canh tranh, thyc hién dugc st ménh
phung sy cong ddng, vi con ngudi bang sy 1t t&. D6 1 con dudng xdy dung mét Rang Péng mdi:
Rang Bong Cong nghé cao va Doanh nghiép sd.

M& rong khong gian tang trudng dudc cu thé hda con dudng theo 4 hudng sau ddy:

4 CON PUGNG MG RONG KHONG GIAN TANG TRUGNG

0 & () (@

Tham gia céc Thuong mai hda
Xay dung chubi gid tri, thanh céng hé
cdc hé sinh thai sinh théi sén
cla céc tap phdm dich vy
dodn khu vuyc 4.0 b&dng Mo
va Thé gidi hinh DBM

Thuc hién moé
hinh tang trudng
b&ng gid tri -4.0

Rang Bong
thanh Céng ty
Cong nghé cao
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c. Trién khai mo hinh kinh doanh sé DBM chuyen tr moé hinh ong tuyén tinh sang mo
hinh kinh docmh nén tdng va hé sinh thai kinh doanh, khai théac hiéu ing mang lugi va tdng
trudng cdp s6 nhan.

Truéc day

5 &nh hudng gilip dinh hinh sy canh tranh trong ngdnh céng nghiép

M&i de doa tu
doanh nghiép mdi

tham gia thj trudng Bién gidi mém

gilfa cac nganh va

‘ Canh tranh bat déi xiing
Sdc manh Cdnh ‘rrdnh . Viia hgp tac vita canh tranh
thuong lugng 9.|UO,COC SUCVmQ’Jh “Co-opetition”
cta nha = déi thi dang | mac c& »
cung cGp ton le\‘rren cua
thi frudng ngudi mua

Xéa bé trung gian

t

Méi de’ doa LU Trung gian héa
nhdng san phdm
hodc dich vy thay thé

M3 réng thi trudng Hé sinh théi Sdn phdm/ Dich vu - 4.0 bé&ng mé hinh kinh doanh s& DBM.
M@ hinh kinh doanh truyén théng (Offline) dugc s& hoa, thuc hién 020 Iadm mdi nhdm tang dd
phU thi trudng c& bé réng 1an bé sGu. Phat tién kinh doanh da kénh, da nén tang phat huy
hiéu Ung mang Iudi va trdi nghiém khdach hang, thuc hién chién luge dai duong xanh, phat
trién Smart Home, Smart City, Smart Farm.

Dua trén khung phan fich mé hinh kinh doanh s& (DBM) frudc mdt dich chuyén mé hinh
kinh doanh theo 2 chiéu, uu tién ddu tu dé dilén theo tryc tung trong khung DBM U nhd cung
cdp san xudt ban san phdm théng qua daily, 1én da kénh, da nén tang (tiép can gén hdn Vel
NQUOJI dung CUOI) dong thai di chuyen sang phd| - nha sén xudt Module cung cép San phdm/
Dich vu gidp k&t néi véi cac nén t&ng cla déi tac khac va co thé dung ngay (Plug & Play).
Sau dé hudng t6i md hinh Hé sinh thai kinh doanh. V&i su pho bién cla loT, dién thoai théng
minh va sy phat frién clia ky thudt s6, trong thdi dai s6 cudc di dén 18n nhét 1 Thé gidi vat
ly 1én khéng gian s6, khdch hang da@ chuyén ti “Bja diém” sang “Khéng gian”. Cén nhanh
chéng phat trién cac nén Tdng kinh doanh thich hgp, dua thuong hiéu va San phém/chh
vu t8i khach hdng vi don gldn Khdach hang & dau thi doanh nghiép, ThUOng hiéu phdi xudt hién
3dé. 8 doé chiing ta cé thé tiép can véi hang triéu, hang ty khach hang bdt cd noi dau var bét
cUu khindo.

Chu frong chién lugc Mobile héa va o,
d. Phét huy stic manh téng hop, cong hudng clia Cdng nghé ky thuat sé.

Trong qud trinh tting budc Gng dung cdng nghé ky thudt s&, 1t S6 hda - S6 hda rigng 18 -
Pong bd héa tiing phan - Bong bd hda todn phadn - Tién t8i ADN, cdng nghé s& trd thanh nén
t&ng clia Chuyén ddi s6, cdng nghé s& phdi phat huy stic manh téng hgp, tién 16i stic manh
cdng hudng clia hiéu Uing mang 1Udi tao budc phat trién dét pha - tang trudng cdp s nhan.

Hé théng qudn tri Cong ty 1 mét hé thdng I8n gdm nhiéu hé théng, phdi hap nhip nhang, an
khdp. Trong mdi hé théng lai gdm nhiéu hé thdng nhd, tfrong méi hé thdng nhd gdm nhiéu quy
trinh. Todn bd hé théng dd tao nén bdnh dd tang trudng.

Trong qud trinh trién khai Chuyén déi s6, ching ta tién hanh chudn héa quy tinh van hanh OT,
trén co s3 do 1an lust thyc hién s6 hda, s6 hda riéng 1&, dong bd hoa tting phdn trong cac quy
trinh, cdc hé thdng nhd. Trong qud trinh dd qudn tri dan ddt cdng nghé sd, tich hgp OT vdi IT hinh
thanh bdn sao sé.
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Budc vao vong Iap 2 (2022 - 2023) yéu cdu giai doan déng bd hda todn phdn, banh da tang
trudng budc vao giai doan gia téce. Trén méi trudng Thuc - SE budc dau hinh thanh, véi di liéu va
k&t ndi, di liéu hu ich bat ddu tao ra gid tri, cdc quyét dinh dya trén dit liéu néng cao dugc hiéu
qud, Nang sudt lao ddng trén cac ddy chuyén dugdc ndng cao, nang sudt cac khdu nghiép vy
v3i ho trg clia cdce trg ly do nghiép vu duge ndng cao. Tién 138i st dung tri tué nhdn tao (Al), nghé
thudat quadn tri thdng minh hon, gép phdn ndng cao nang sudt yéu 16 t8ng hop (TFP).

Hién thuc hoéa thanh cong khdai niém: Chuyén déi s6 1& qud trinh thay ddi trén méi trudng

Thuc - S6 vé cach hoat ddng véi cac cong nghé sé, coi ld ca hdi 6, tao ra “sang tao dét pha
(Disruption).

5.1.2 NGOI NHA CHUYEN POI S RANG PONG
a. M hinh téng quét

Tham kh&o cac mé hinh kinh doanh, mé hinh chuyén ddi s& clia céc tép dodan hang ddu Thé
Qidi, chi tiéu danh gid SIRI (Smart Industry Readiness Index) ddi véi doanh nghiép sén xudt cong
nghiép v& phuong phdp ludn Chuyén ddi s& ST 2-3-5, nhdm thuc hién 4 k&t qud dan dét (Key
Results) v& muc tiéu chién lude, Rang Bong xdy dung Ngdi nhd Chuyén ddi s6 Rang Béng giai
doan 2020 - 2025.

Ng6i nhd chuyén ddi s6 clia Rang Bong cé céu tric 4 16p: Ldp dinh hudng muc fiéu thé hién
khat vong, st ménh, t&dm nhin, cu thé hdéa thanh céc muc tiéu chién Iuge clia Cong ty. L8p cac
y&u t6 dan d&t chuyén ddi s6 véi 04 yéu t6 chinh I& nhing k&t qud then chét dé thuc hién thanh
coéng muc tiéu dinh hudng chién Iugc. Lép tru cdt chuyén ddi s vai 6 tru cot co bdn I cde nhém
hoat déng co bdn dé thuc hién thanh céng qué trinh chuyén déi sé tai Rang Bong. Lép nén tang
I& co 58 dé thuc hién chuyén ddi s6 thuc chdt va bén viing, véi 3 nén tang chinh.

Sau khi xac dinh dugc dich dén (Goal): Muc tiéu - Tdm nhin - S& ménh va cac két qud cot
16i c6 tinh d&n dd&t (Key Results); Can c& doi hdi cla diéu kién canh tranh mdi; Mé hinh téng thé
Chuyén ddi s& clia doanh nghiép sd&n xudt cdng nghiép do Siemens dua ra véi 3 khéi (Building
Blocks) - 8 Try cot (Pillars) va 16 khia canh (Dimensions); Phuang phdp luén ST 2-3-5 va diéu kién
cu thé clia Rang Béng, Ngdi nhd Chuyén ddi s6 Rang Bong xac dinh 6 nhém hanh déng cét 161
va cdc yéu t6 nén tang.

Chuyén déi s6 clia Rang Béng 1ién hanh chuyén ddi Quy trinh - Cong nghé va T8 chiic; Ca
trudc san xudt - Trong s&n xudt - Sau sé&n xudt; C& maéi lién két vai khdch hang - Trdi nghiém khdch
hang v& cd mé hinh kinh doanh thich Ung véi sy thay ddi nhanh chéng ctia thi trudng.

@

SU MENH - TAM NHIN

1. Thich tng nhanh, linh hogt véi thay ddi clia méi trudng va thi trudng.
2. M8 rdng khdng gian tang trudng
3, Trién khai mé hinh kinh doanh s6 DBM - O20: Ban hang da kénh - kinh doanh da nén tang va tréi nghiém khach hang.
4, Phat huy stic manh téng hgp céng nghé s6.

CACYEUTS .
DAN DAT CHUYEN POI SO
(Key Resulis)

( S ) )
e AN XUAT 3. QUY TRINH
PHAT TRIEN HST ZASANIXUAT] b 4. MARKETING 4.0 5.DBM & 020 6.DULIEY &
SP/DV-4.0 THONG MINH &TO CHUC KET NOI
B8 mdi nhanh lién tuc - PN ) S —
HST $P/5V: Theng mini Nang sudt va Mutti-channel - o &/ Monilthis crchesture
hoa; Ca thé hoa; Nén MRP - ERP hap tac (OKRs/ K- Omni-channel Trdi H& sinh thai kinh —H sinh thai tng
téng héa va tqo ra d Pls), I&nh dao nghiém khach doanh a,ciﬁzifﬁféi'ﬁii'ili‘im
gy, Bong sang tqo 3 5 4 / e
cung GTGTvéi KH va d6i dong hanh hang mafion & AP, fich hop
8 2 01 $G 1o frong HE sinh i M hinh 16 chic Diém cham khach Report/Dashboard Bl
IE}: f:lg;ig::;\r{)iu pOI s6 Xanh héa phdng, mé hinh doi hang: tap frung Kinh doanh da —Analytic ~Predictive
&i mai 5 MES nhom, cac trung Khach hang dai Iy kénh, da nén tang —Decision (BSS -
(P6i méi Quy trinh - Smart  Smart  Smart tam khéi nghié N A Decision Support
Céng nghé - T chiic) Home —City = Farm am khai nghiep &ngudi ding cudi System)
Con ngudi I&dm
Lam chd ;giét k& SCADA Van phong frung tém va st Nha sén xugt gg?g I\,_\;ggﬁgjfg
s&n phém _ & Py ~ .
Thyc - 6 dung c?gg nghé module Data Lakehouse
D3i mdi sang tao md San phém lom
Nang cao tinh d6 Chudn héa quy - S6 héa hé théng )
R&D Gidi ma fudong héa finh & Tinh gon wgf@:%?n_{rﬁ%n phén phdi truyén On—prerglste)((jc o
cong nghé cac day chuyén quy tinh cam théng — Hybri
4 J

CACYEUTG _
NEN TANG, HO TRG
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b. SGu tru cét Chuyén ddi sé va cac yéu 16 nén tang - hé trg

Chuyén ddi s6 I& qud trinh lién tuc sang tao véi d liéu var két ndi dé trién khai Hé sinh thai
S&n phdm/Dich vy - 4.0, v&n hanh md hinh kinh doanh s& DBM phd hdp véi 16 tinh v ndng luc
chuyén déi clia tting vong 18p s6. Pich dén clia qud trinh chuyén ddi ndy I tao ra mdt mé hinh
kinh doanh uu viét hon dé phung su khéch hang t6t hon, ddng thdi ndng cao hiéu qud hoat
déng clia 16 chic. Khung Canvas & cach thidc mé té mot cach téng quat nhdt qud trinh doanh
nghiép tao ra cac gid tri, phung su khach hang va cong déng.

Tuyén bé gia tij (2) ludn thich dng

, Oy " \@ m-l @ @ ) Vi nhu cdu clia khdch hang khéng
G KEY ACTIVITIES e AlP ngung thay ddi (1) théng qua CRM
(KA) (CR) (4) va cdAc kénh théng tin, phan phdi
KEY P— VALUE P— CUSTOMER A 2~ pia N , ,
PARTNERSHIP = ©® | ProPosiions N SEGMENT (8. Trén co so dalieu cong khai - minh
(KP) = (VP) (©s) bach - két ndi todn hé thdng doanh
KEY RESOURCE CHANNELS nqh/ep ké co! cac \d‘oz tac (8) z‘a/ cau
(KR) (CH) frac phdan bé nguodn Iuc (6), xac dinh
cac hanh déng cét 16i (7) thuc hién
0 ©) % ®|  tuyen bs gia 1 2) phi hap va chudn
COST STRUCTURE (CS) REVENUE STREAMS (RS) T ,
-Ill bi don dau frong tuong lai

Cac try cot chuyén déi s6 vé bdan chdt Ia cac try dd dé doanh nghiép van hanh qud trinh
chuyén doi 1t doanh nghiép truyéen théng sang doanh nghiép Thuc - S6 qua céc vong 1dp trudng
thanh so.

MG hinh kinh doanh clia Rang Bong 1& mé hinh kinh doanh dya trén cac gid tri tdng hop, but
phd cdp s6 nhan bang sy cdng hudng stic manh clia cong nghé ky thudt sé.

Sau try cot chuyén ddi sé clia Rang Bong ddng thdi Ia cac try chinh clia qua trinh dich chuyén
mo hinh kinh doanh bang gid tri v&i hai nhdnh tao gid fri gia tang cao. Nhanh bén phéi\véi cdc
fry cot vé marketing 4.0 va kinh doanh s& (DBM & O20). Nhanh bén trdi v3i cac try cot vé Hé sinh
thdi S&An pham/ Dich vy - 4.0, s&n xudt thdng minh. Try frung 1&m két ndi hai nhanh va clng 1 yéu
t6 quyét dinh frong thuc thi thainh céng chuyén ddi sé chinh 1&: Try qui tinh, t6 chiic va van hanh.

D& van hanh bén ving ngdi nha cén c6 cdc nén mong ving chdc. Ngdi nha chuyén ddi s6
clia Rang Bong c6 3 nén té&ng chinh: 1) nén tang dd liéu va k&t ndi; 2) nén t&ng ha tang cong
nghé théng tin; 3) nén tang van héa sé dugc 1iép néi va phdt trién 1t cac gid tri van héa truyén
théng.

Viéc van hanh ddng bd, hé théng lai cé trong :rdm trong diém theo tling thdai ky, cé ¥ nghia
quyét dinh dén sy thanh céng cla qud trinh chuyén déi.

c. binh huéng hanh déng trong tadm giai doan 2020-2025

Trong giai doan 2020 - 2025, Chuyén déi s6 clia Rang Bong xdc dinh cac uu tién ddu tu vé
chién lugc:

- Hodn thién téi cdu trac chién luge San phém/Qich vy Vi Hé sinh thai S&n phdm/Dich vy
- 4.0 tich hgp cac thanh fyu 4.0 pht hgp véi nhu cdu va I6i séng cla ngudi fiéu dung hién dai,
chuyén tU kinh doanh s&n phdm sang kinh doanh dich vy tién t6i trdi nghiém khach hang - Kinh
doanh gid tri, tao nén t&ng phat trién Hé sinh thai S&n phdm/ Dich vu tién t8i hé sinh thai kinh do-
anh nhdm ma3 réng khdng gian tang trudng.

- Ung dung céng nghé s& trong van hanh sé&n xudt thédng minh va méi frudng Thuc - S& trong
sAn xudt va kinh doanh.

- Tai cdu tric md hinh kinh doanh theo mé hinh kinh doanh thsi dai s& (DBM), thay déi quy tfinh
kinh doanh 1 nhd cung cdp 1én da kénh, da nén tang ’rié’q t8i hé sinh thai kinh doanh, thuc hién
hop kénh (O20), chu trong Marketing 4.0, xGy dung cac diém cham frong hdnh Tr‘lnh déi véi tting
I8p khdch hang muc tiéu va tuong tac vai khdch hang, ndng cao trdi nghiém lién mach clda
khdach hang.

-Tién hanh chudn hda quy tinh va t6 chidc nhdm thuc hién 18t cd cac ddi mdéi chién lugce trén.

- Tién hainh cudc cdi cach mé hinh 16 chic - van hanh dé lam maéi mé hinh qudn ri, phd hop
va dan dat qud trinh trudng thanh sé clia doanh nghiép.

-Yéuté nén t&ng thuc hién cac déi mdéi frén I nhén t6 con ngudi. Viéc xAy dung céc ha tang
d liéu, ha tdng CNTT fién hanh ting budc nhung cé t&m nhin hé théng, t18ng thé.
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5.2 THUC HIEN VONG LAPII -
CHUYEN POI S6 RANG PONG (2022-2023)

5.2.1 LO TRINH CHUYEN POI SO CHIA 3 GIAI POAN

Giai doan 1/ Khéi déng, bat dau: $6 héa mét sé quy trinh hién cé, s6 héa riéng 1é

1. Trong sd&n xudt
ERP, MES, QMS, SCADA, ...

2. Phat trién Thj trudng
DMS, CRM, Call Center, H6i nghj KH, DWH - Bl, RPA, CDP....

N A Giai doan 3:
3. Truyén théng 2024 - 2025

Web, Showroom online, 3D, ...

4, Hoat déng nghiép vu
UBOT, DSPACE,...

Giai doan 2:
2022 - 2023

Giai doan 1:
2020 - 2021

Giai dogn 3/ Nang cao:

Doanh nghiép Thuc - S&

- T8i uu nhiéu hoat ddéng
San xudt kinh doanh &
Trdi nghiém khach hang.

- Tang gia t6¢ cla bdanh
da tang trudng.

Giai dogn 2/ Hinh thanh: CDS & véng Idp cao hon

1. K&t nGi cAc Quy trinh, cdc Module chic ndng da
dugc s& héa tach biét trong cac try cdt Chuyén
doi so.

2. Bong bd hda tiing phdn, tién t6i ddng bd héa todn
phdn cdc module riéng 1.

3. Kndi déng bdnh da tang trudng.

5.2.2 CAC NHOM HANH DONG COT LOI (KA) TRIEN KHAI 6 TRU COT
TRONG NGOI NHA CHUYEN pOI s6 RANG PONG TAI VONG LAP II (2022-2023)

a. Hoan thién va phét trién Hé sinh thai San phdm/ Dich vu - 4.0
Céng ty cong nghé cao véi Hé sinh thai San phdm/Dich vu - 4.0

e Hoadn thién va phat trién Hé sinh thai SAn phdm/ Dich vu - 4.0 véi 5 thudc tinh, phdt trién Smart
Home, Smart City, Smart Farm v&i nhiing chi tiéu cu thé cho 6 16p SP LED.

- S&n phdm céng ngh% cao: 1& sa&n phdm thudc danh muc s&n phdm céng nghé cao dudc
khuyén khich phat trién theo Phu luc 2 - Quyét dinh s& 38/ 2020/ QDP-TTgQ.

- S&n phdm céng nghé: 1& sén phdm dudc hinh thanh 1 két qud KH&CN, 1t dang ky s hitu
tri tué clia cong ty.
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e Cdac Trung té&m LRDC, DRDC, MBMRDC
(C4LED) dua thanh tuu | - 4.0 (ddc biét 99
céng nghé cao va 107 s&dn phdm coéng
nghé cao dugc uu tién) vao Hé sinh thai San
phdm/ Dich vu - 4.0 v8i cdng nghé 16i I& chiéu
sang LED théng minh & [oT.

e Xay dung chi fiéu cu thé dich chuyén ty trong
6 18p s&n phdm LED va 4 18p sé&n phdm Thiy
finh Phich nudc cho ndm 2022-2023 hudng tdi
2025 dat chi tiéu Céng ty cong nghé cao.

Pinh huéng dich chuyén co cdu Hé sinh thai SP/DV - 4.0
giai doan 2020-2025

* Trinh do loT  Trinh &% loT

* Yéu cdu dich vu \ « Yéu céu dich vy
- o o - P Kinh doanh dich vu
* Mdc dé ung * Muc dé Ung dung o PP Pk N
dung céng nghé cbéng nghé cao 4 /o va trai nghiém khach hang
cao
loT (Cloud): IoT (Cloud):
@ 0.7% * Smart home 5 6% « Smart home
« Smart city « Smart city
* Smart farm * Smart farm
Local

Local

o bo-KIT;
0.004% (comborkin) (combo-KIT)

Smart don 1é

« Bén LED smart (3.1)
« TBD thdng minh (3.2)
« TB diidu khién (3.3) 3 20%
* SP oT cho kénh module (3.4)
S&n phdm chét lugng cao:

* Xuditkhdu (67, 620) (2.1) « Xudit khdu (G7, G20) (2.1)
* Rang Bong PLUS (2.2) o « Rang Bang PLUS (2.2)

* Dén LED fién fién (2.3) « Bén LED tién fién (2.3)

« Phich fién tién (2.4) « Phich fién tién (2.4)

San phém céng nghé (nén): $&n phdm céng nghé (nén):
« Den LED (1.1) + Den LED (1.1)

(1) 70% ~ 5500 ty « Thist bj dien (1.2) O 30%~5100ty « Thiét bj dien (1.2)

* 8an phdm phich (1.3) « 8an phdm phich (1.3)
Doanh thu

Smart don 1é

* Bén LED smart (3.1)

« TBD théng minh (3.2)

« TB clidu khién (3.3)

* SP loT cho kénh module (3.4)
S&n phdm chét ludng cao:

Doanh thu

Hé sinh thdi S&n phdm/Dich vy - 4.0 clia Rang Bong gdm 6 18p véi su dich chuyén ty trong
cdc I8p theo tting ndm, phi hgp vai chién luge kinh doanh clia cong ty, duge xdy dung dua trén
Thdu hiéu khach hang (Géc nhin 360 do vé khach hang, Nhu cdu khach hang va khai thac trén
nguén di liéu tin cay duy nhdt) va sy Hiéu biét vé thi ’rrucng (Banh gid xu hudng nganh, danh gia
nhu cau khéach hang, donh gid mang Iudi g|c1 tri) aé phu hop vdi fing nhdm khach hong muc
tiéu v&i mic dd tang ddn vé viéc ddp Ung cac yeu cou vé (MUc dé ddp Ung cac yéu cAu céng
nghé cao, Trinh dd 10T va viéc ddp Ung cac nhu cdu vé dich vu). Trong do, 18p 6 vai viéc Kinh do-
anh dich vy va trdi nghiém khach hang tly bién theo yéu cdu chl ddu tu, cung cdp cho khach
hang mot dich vy fron géi 1t tu van thiét k&, 1&p ddt va bdo hanh theo nhu cdu cd nhén hoa trdi
nghiém cla ting khdch hang.

Trén cd s& dinh hudng sy phat trién clia tting 18p s&n phdm, Cong ty hinh thanh cac nhdém
Agile dé phat trién linh hoat BAi mdi/ Sang tao sén phdm trong ting I8p bdéng viéc st dung cac
cdng cu s6 trong chudi céng viéc: Qua tinh xac dinh van dé bdng tu duy Design Thinhking,
Canvas - Qua tinh thiét k& bAang 8 nang Iuc thiét k& Rang Béng dd Iadm chl - Qua tinh S&n xudt
dugc diéu hanh va qudn Iy b&ng hé théng diéu hanh san xudt théong minh - Qua tinh ban hang:
thuc hién cham sdc va trai nghiém khéach hang, 18y khdch hang 1am frung tam 1 nhdn biét - can
nh&c - mua hang - dich vu - trung thanh theo sudt viéc ddng bd cac dich vu tU: Trude - Trong -
Sau bdn hang.
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b. Sé&n xudt Théng minh

Hé théng diéu hanh sén xudt thdng minh clia Rang Pong dudc xdy dung tham chiéu theo tiéu
chudn ISA-95.

» Vo gilla nhiing n&dm 90 clia thé ki trudc, khi cac hé théng may tinh dén dugce st dung phd
bién trong ngdinh cdng nghiép sén xudt, ngudi ta bét ddu nhan ra nhu cdu phdi cé tiéu chudn
chung dé tich hap hiéu qud gida hé théng ERP v& MES. T dé, tiéu chudn ISA-95 d& dugc Hiép
hoi Tu ddng hdéa Qubc té (ISA) trude day Ia Hiép hdi Thiét bi, Hé théng va Tu ddng hda va Vién
Tiéu chudn Quéc gia Hoa Ky (ANSI) phdi hdp phat trién.

 Tiéu chudn ISA-95 I tiéu chudn Quéc t& dé xay dung md hinh m&u cho viéc tich hdp cac
phdn mém qudn tri v& hé théng diéu khién trong doanh nghiép sé&n xudt. ISA-95 cung cdp
mo hinh lién k&t théng tin tiéu chudn cho todn bd doanh nghiép sé&n xudt -> théng tin ndo
cén trao ddi gidta cac hé théng qudn tri frong doanh nghiép U bdn hang, tai chinh ké toan
dén cdc hé théng diéu hanh sé&n xudt, bdo ti may moc va kiém sodt chét luosng.

e ISA-95 cdn cung cdp cdac khai niém/thudt ngld tieu chudn trong hoat déng tich hop hé
théng diéu hanh doanh nghiép sdn xudt, t dé gidp viéc giao tiép gitia cac bén lién quan
dugc dién ra 1 cach nhdt quan. Viéc théng nhdt tiéu chudn gida cac bén sé gildp qud
tinh tich hop hé théng théng tin doanh nghiép dién ra thudn Igi, tiét kiém dugc nhiéu thdi
gian va chi phi.

Quan tri théng minh m F
= Nghiép vy = Chdm &= Tién &= OKR & KPI
I— I-'- .,_] -r nhan sy cong luong
B R

m Tai chinh - k& toan |K& hoach sén xuét

=pon  =Quinly = Nghigpvy &= Kiém sodt == Nanglyc = Ngu[yén = Lich & Nghiép vu = Dy bdo & Don
muahang  nha cung cap ke todn chi phi sinxuit  vatlieu sanxust banhang  banhang dathang
g E =i
BRI T A R T

- Giam sat san xudt | Giam sat finh trang day chuyén - may B&o cdo
— a = Lich = Trycquan ==O0EE &= Lich kiém tra & Phén tich =Kiémsodt = Bdocdo &= Lich = Tryc quan
Kho dau ra sémwudt  dby chuyen chit luong chatligng  70CTools  quintiikho  giaohang ko
'

b =i

@ A ﬁ! T L . p—
'|I£i!“' | 0 B uaj‘,--H:IlM s | Panthap & 1o
_ ] P i My finh bang Thiét bj quét

- cong nghiép B8 ™ QR Code

Thyc hién Just-in-Time va hudng 16i san xuat Zero Defect dam béao tién
doé giao hang, tiét kiém chi phi trong san xuat va téi uu héa nguon luc

( # N
£
Vv ‘
O | 19
Just—in-Time‘ . Zero DefeciJ
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Physical System Cyber System

« Tinh gon va téi uu cac Tich hop OT & IT tao cac ban sao so

quy trinh van hanh @
* Tu dong hoa tung phan

=) Nang cao dugc trinh doé cong nghé so, hé 1hong diéu hanh san xuat trén day
chuyen thuc hlen kiém soat tu dong va canh bdo hé trd quan ly, diéu hanh dua
trén thuc 1rang dién bién day chuyen

- Tang nang sudt 30% san lugng sdn pham LED (5,5 triéu sp/thang Ién 7,5 triéu sp/
thang) va téng 37% san lugng san phdm phich (1,4 triéu sp/thang 1én 1,9 tr sp/

thang)
Trung tam diéu hanh sé Trung tam diéu hanh sé
Xudng LED DT&TBCS Xudng Phich nuéc Thiy tinh
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¢. M6 hinh kinh doanh thgi dai s6 DBM&020

Hleu biét va gan hon vGi ngu’dl dung cudi, ho Ia ngu'dl tao anh hudng chinh, théng tin 2
chiéu va tao thanh mang IuGi ndng ddéng Ia xu hudng cua kinh doanh hién dai.

50% Doanh thu U hé sinh théi

MO HINH DBM CUA RANG PONG

DA KENH PLATFORM-BASED ECOSYSTEM
o  Trai nghiém khdch hang - Nén tang Rang Béng Idm chd RalliSmart:
O
- P  Hop kénh; cac chudi don 1& thanh mat thé * Technology Platform
‘«g E théng nhat Multi channel = Omni channel « Business Platform
" . P e P .
9 Of o . Kej ndi fryc tiép VOL*UYe“ (020) - N&n tang cong sinh (FPT. Viettel, VNPT)
@ g * Biéuhanh Thyc - $6 Né&n t&ng tham gia: Tiki, Lazada, Shopee, 50%
| = Alibaba, ... hiéu
A = biét
Al S ;
N - F— - ve
£ () NHA CUNG CAP NHA SAN XUAT MODULE o
g 2 ngudi
<
© > = Cac chudi don 1&: - San xudt theo thiét k& clia khach hang ding
= o A ) r ) NS .
S au “§ Thuong mai dién & mdé rong - Tich hgp thiét bi (Hardware, Firmware) vdo ting cudi
F-_-' ; : Thuong mai quc 16 nén tang riéng biét (FPT, Viettel, VNPT, ...)
"E <g- Thuong mai ndi dia truyén théng

CHUOI GIA TRI HE SINH THAI

CAU TRUC DOANH NGHIEP
Trudng thanh nang luc céng nghé sé

1R
>

3 mé hinh nha cung cdp, cac kénh thuong mai ndi dia truyén théng va Quéc 18 chll yéu 1
B2B tham gia mé hinh 8ng (Pipeline) va ddy, canh tranh vé gid khéc liét mac du dé cé budc cdi
ti&n gdn hon t6i Ngudi diing cudi : B2B1,2,3 (B3 ban cho NDC), nhung chua tao dugde NDC trung
thanh va lan téa, Iai dang bi cac ddi tht khdc thu hat. Phat trién TMBT (D2C) 1 md réng t6i bao
tram trong tuong lai I mdt phucng thic kinh doanh chién luge song hanh clng hé théng phdn
phdi tfruyén théng.

K&t hgp véi cac ndi dung chuyén 1&én md hinh Ba kénh, cling cé céc kénh vat ly (fryc tiép),
phat trién 3 I0i thé canh tranh vé& Nbi dung - Trdi nghiém khdch hang - Nén tang, thuc hién hop
kénh thong tin va O20 thuc hién trdi nghiém khdach hang tuyét vai s& chuyén canh tranh vé gid
ban sang canh tranh béng gid tri 18ng hop va két hgp cd Bay va Kéo.

Ting budc phai trlen mé hinh Nha sén xudt Module, phat trién h|nh thUc TMDT Rang bong
tham gia vao cac nen 1ang khac (Tiki, Lazada, Shopee ) phai trién cac nén 1ang cong sinh
- Rang bong cung cdp thiét bi tham gia cqc nén tdng cua cac Tap dodan cong nghé (FPT,
Viettel, VNPT...) va tiing buéc phqi trién nén tdng RalliSmart Rang Péng lIam chu.

Pé thuc hién thanh céng mé hinh kinh doanh thdi dai s6 DBM.

Can tép trung phat frién 3 Igi thé canh tranh: Néi dung - Trdi nghiém khdch hang - Nén tang
v 8 nang luc cét yéu dé tai cau tric Md hinh kinh doanh.

Coéng nghé ky thudt s& 1a nén t&ng dé thuc hién Md hinh kinh doanh thdi dai sé DBM.

TUng budc ndng cao dd trudng thanh nang Iuc cong nghé s& gdn vai chuyén 1 nhd cung
cdp 1én Ba kénh (Ien phia frén - frong tam 2023) va tiing budc dich chuyén sang phdi (nhd sé&n
xudt Module v& Hé sinh thdi dua trén cdc nén tang).

Chu trong chién lugc Mobile hda vér loT. Thiét bi di ddng dang rét phd bién cho phép Rang
Pong lién két va tuong tac vai kndeh hang bdt ¢l Itiec ndo va bat cd & ddu. Internet gilp Rang
Péng phat frién cac dich vu bd sung cho khédch hang va cung cdip théng tin vé cach khach
hang st dung s&n phdm Rang Béng cung cdp.
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Kénh truyén théng
- Paily C1,C2
« Dai ly TMBT mé réng

Kénh SmartHome
(Thg dién, Thiét k&)

@ vrcs-1rm

"I\‘llc_:ng xa hoi hm[

| L300 Zalo OA

d =

© cONG NeHIEP

{ Ann | @ pudNe PHE
NONG NGHIEP
CONG NGHE CAO
@ et

v
TMBT Bao trim Khéch hang cudi ' End User Mobiphone

XUAT KHAU

Binh vj ’rhUOng hiéu Rang Bong - Cong ty cdng nghé cao trén moi khdng gian va thdi gian,

phat trién hiéu tng mang Iudi (NGi b vg bén ngodi).

Thuc hién budc chuyen tU Marketing DAY sang KEO déi véi khach hong ngu0| dung cudi, v3i
trong t&m tang niém tin clia Ngudi dung cudi vé thuong hiéu vai sén phdm DAN Hé sinh thai
SA&n phém/Dich vy - 4.0, ’erg budc thuc hién trdi ngh|em khach hong

T8 chuic van hanh cdy truyén théng s6 theo 4 nguyén tdc: Chudn xac, dong bo, nhét quén
va ¢dp nhat diéu hanh hoat ddng truyén théng trén mang Iudi truyén thdng théng qua cdc

diém cham tang cudng tréi nghiém khach hang.

CRM vs OMNI CHANNEL CRM
Multichannel

Store Web Mobile Social Phone

Omnichannel

Social

Mobile
Nhiéu kénh giao tiép nhung cac Nhiéu kénh giao tiép nhung két
kénh nay khong co tich hop vdi ndi vdi nhau va tqo ra trdi ng-
nhau, khéng tao ra dugc trdi hiém khach hang lién tuc.

nghiém khach hang lién tuc.

Phat trién tuong tac da kénh, k&t ndi hgp kénh tao tréi nghiém khéach hang lién mach.

Xay dung chén dung khach hang 360 theo thd tu uu tién khach hdng muc tiéu va ngudi dung

CUbi.
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BAO CAO THUGNG NIEN » 2022

Thuyc hién chuyén dcii s6 can tién hanh ting budc song vai tam nhin chién luge dai han, theo
vong 13p Iai, nAng 1én tam cao hon theo dudng xody tréon ée.

CPS (Cyber Physical System)

Vong Igp 2: Tiép tuc hodn thién, t6i uu héa OT va tich hop IT.

P&i masi/Sang tao dya trén di liéu var két néi cdn thuyc hién trong méi trudng sang tao va mé
hinh sang tao md (Open Innovation). Nam 2023, Rang Bang budc vao vong Idp 2 clia chuyén
ddi s6 - tiép tuc hodn thién, 18 uu hod quy frinh van hanh, céng nghé van hanh (OT) va tich hop
v3i cong nghé thong tin, cong nghé s& (IM), ttng budc thuc hién tru cot s6 6: Cong nghé so, phon
nén t&ng di liéu - ke’r ndi, ha tang cdng nghé théng tin tfrong ngdi nha CBS Rang Bong va phdn
chdan dé thap OT -

Cac vong I8p chuyén ddi s6 can phdi quy hoach Igi hé théng IT & dénh gi@ dugc tinh dd
trudng thanh s& clia hé théng. Rang Bong st dung moé hinh 5 nén tang cdng nghé sé clia Gart-
ner: 1 - nén t&ng théng tin ndi bd (Employees), 2 - nén tang quan hé vai déi tac (Ecosystems), 3
- nén tang trdi nghiém khach hang (Customers), 4 - nén tang 1oT va lloT (Things), 5 - nén tang 16i:
dd liéu & phan tich.

MO HiNH 5 NEN TANG CONG NGHE s6
Ecosystems

Ecosystems Platform

Data and Analytics
Platform

Customers

Employees

Customer

Experience Platform Information System

Platform

loT Platform

Things
The Digital Business Technology Platform Ngudn: Gartner
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5.3 CAI CACH MO HIiNH TO CHUC VAN
HANH TRONG VONG LAP Il (2022 - 2023)
@

Bé hién thuc hda thanh cong k& hoach Chuyén déi s trong Vong Iap Il (2022 - 2023), phai tai
cdu trdc cd cdu 16 chic va md hinh van hanh, cudc cdi cadch md hinh 1 chiic & van hanh

+ Muc tiéu va cach thic trién khai:

Muc tiéu cla cdi cdch md hinh 18 chiic van hanh 1&n ndy 1& tqo ra mot mo hinh quan tri
mdi, phu hgp v8i mic do trudng thanh sS clia vong 1ap tha 2. M6 hinh 16 chiic duge cdi tién
can dém bdo dugc ba thudc tinh: a) mém déo trong cdu trac; b) linh hoat frong van hanh;
va ¢) bén ving trong phat trién.

Pé thuc hién dudc cac yéu cdu ndy, cdn thuc hién mét cude cdi cdch pht hdp dé dich
chuyén ti 16 chic chic ndng, phdn t&ng sang md hinh 16 chiic hdn hdp, mém déo hon theo
dang ma frén da chidc ndng; mé hinh thich Ung linh hoat dua trén cdc déi nhém sang tao, cd
kiém soat OKRs; hay cac ddi nhém tu chil - tu qudn Agile. Tat cd cdc hinh thiic 16 chidc mdéi nay
déu hudng dén mdt muc tiéu chung & gidi phdéng sang tao, hinh thanh mét mat phéng diéu
hanh dya trén mat phdng théng tin var tuong tac, hoat déng dua trén tinh than ddi nhém xudit
sdc. Chi cd nhu vay, qud trinh ra quyét dinh mdi ddm bdo dugc té¢c dd thich dng véi nhing thay
ddi clia méi frudng va thi tfrudng.

Cach thic trién khai: Can ¢ vao st ménh, t&m nhin v& muc tiéu chién Iugc frong vong I8p 2,
st dung phuong phdp ludn ST 2-3-5, bam sat 4 k&t qud dan dat cla vong 1ap 2, hinh thanh cdc
chuong trinh trong diém. Can c vao céc chuong frinh trong diém nady, t& chiic hinh thénh cac
khéi, cdc ddi dan dudng, hoach dinh, thuc thi dé thuc hién.

* Lua chon moi sé mang cong viéc, hoat dong gém cdc nhiém vu tudn ty, theo module
hodc cac dé xudt déi méi tir dusi Ién, cén su tham gia cua nhiéu bd phdn chiic ndng
thanh céac Teamwork da chic nqng, da nhiém linh hoai va dudc trao quyen tu chu thay
thé& cho co cdu 16 chic phan cdap, chic ndng clng nhdc (Teamwork theo phuong phap
Agile)

« Két hgp co céu 18 chiic phan cdp, chic ndng v6i mé hinh 16 chu’c ma trén va Teamwork
(theo phuong phap Aglle), toan Coéng ty phan khai, phan I16p, 18 chiic cac d0| nhém dan
dudng, hoach dinh va thuc thi. Cach thic to chiic can phu hop véi ddac diém tinh hmh va
ndng luc cua hé théng, 1ranh finh trang 18 chiic hinh thic, tran lan, phan tan nguon luc
I&dm suy gidm si’c manh cta hé théng

« Thuc hién 7 nguyén tdc van hanh 18 chiic theo ISO 9001:2015

- Hudng vao khach hang, hiéu nhu cdu v& mong dai hién tai va tuong tac clia khdch hang,
khuéch dai tiéng néi khach hang trong 16 chuc.

- Sy lanh dao: Lanh dao cdc cdp thiét Iap su thdng nhdt muc dich, dinh hudng va tao diéu kién
dé moi ngudi dugc tham gia vao viéc dat muc tiéu thach thic OKRs.

- Phdn ddu dé thanh ngudi 1dnh dao déng hanh ciing anh em, dan dét, truyén cdm hdng va
tao déng luc gidi phdng sang tao.

- Phdn ddu ddo tao cdc Team Leader trd thanh Iuc luong ndng cét dan dét sy thay déi:

- Sy tham gia clia moi ngudi: Nang lyc, dugc trao quyén va duge tham gia & tat cd cac cdp
tao ra va cung cdp gid tri.

Tiép can theo qud trinh va hiéu qud.

Cai tién, B&i mdi - Séng tao lién tuc.

Quyét dinh dua trén di liéu va két noi.

M3 rdbng quan hé hgp tac véi dai tac.
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« Con ngudi va van héa doanh nghiép

BAO CAO THUSNG NIEN » 2022

Y&u 16 quyét dinh su thanh céng Vong I8p II Chuyén ddi s6, cude cdi cdch mé hinh té chic -

van hanh trén day 1 CON NGUCI - I& van hda doanh nghiép.

Van héa doanh nghiép 1& cach thdc moi ngudi suy nghi, hanh déng va cdm xdc, duge thé

hién - hiéu don gidn - 1& cach thidc moi ngudi phdi hop Iam viéc v8i nhau trong ndi bd va théi do
hanh vi giao tiép phuc vy khdch hang, cac déi tac.

Chuyén ddi s6 ddi hdi con ngudi s6 ¢ nhan thiic-nang Iuc-van héa sé déng thdi phdi ndng

cao nang luc vé kién thic - ky nang - hanh vi (10-20-70).

6T TAN TAM - TAN LUC - TU GIAC - TU TIN - TU TRONG - TRUNG THUC

4 CUN

CUNG CHi HUGNG - CUNG TAM LONG
CUNG LAM - CUNG HUGNG

. TIEN PHONG

VAN HOA MOI . . TRACH NHIEM

. THONG MINH

Ha ndi, ngdy 19 thang 4 ndm 2023
CONG TY cO PHAN BONG DEN PHICH NUGC RANG PONG
TONG GIAM BOC
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BAO CAO THUONG NIEN » 2022

Cong ty C6 phan Bong dén Phich nwéc Rang Pong
87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quan Thanh Xuan, thanh phé Ha Noi

BAO CAO CUA BAN TONG GIAM bOC

Ban Téng Giam ddc Cong ty C6 phan Béng dén Phich nudc Rang Pong (sau day goi tat 1a “Cong ty”) trinh bay Bao
c4o ctia minh va Bao cdo tai chinh ciia Cong ty cho nam tai chinh két thiic ngay 31/12/2022.

CONG TY

Cong ty C6 phan Bong dén Phich nudc Rang Pong duoc chuyén doi tir doanh nghiép Nha nudc theo Quyét dinh s6
21/2004/QD — BCN ngay 30 thang 3 nim 2004 cua Bo truong B Cong nghiép vé viéc chuyén Cong ty Bong dén
Phich nudc Rang Pong thanh Cong ty C6 phan Bong dén Phich nuéc Rang Dong. Cong ty hoat dong theo Gidy chimg

nhan ding ky kinh doanh Cong ty C6 phan s6 0101526991, do S¢ Ké hoach va Pau tu thanh phd Ha Noi cip lan dau
ngay 15 thang 07 nam 2014 va thay d6i lan thir 8 ngay 31 thang 05 nam 2022.

Tru s& chinh cia Cong ty dugc dat tai: 87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quén Thanh Xuan, thanh phé Ha
Noi.

HQI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Céc thanh vién ciia Hoi dong Quan tri trong nim va tai ngay lap bao cdo nay bao gom:

Ong Tran Trung Tudng Chu tich (Bb nhiém ngay 04 thang 07 nam 2022)

Ong Nguyén Doan Két Pho Chu tich

Ong Nguyén Poan Thing Thanh vién

Ong Nguyén Hoang Kién Thanh vién (B6 nhiém ngay 25 thang 06 nim 2022)

Ong Tran Vin Thai Thanh vién (Bb nhiém ngay 25 thang 06 nam 2022)

Ba L& Thi Kim Yén Thanh vién (Hét nhiém ky tir ngay 25 thang 06 nam 2022)

Céc thanh vién ciia Ban Tong Giam ddc da diéu hanh Cong ty trong nam va tai ngay lap bao cdo nay bao gom:

Ong Nguyén Poan Thing Téng Giam ddc
Ong Nguyén Doan Két Pho Tong Giam dbc
Ong Tran Trung Tudng Pho Tong Giam dbc

Cac thanh vién ctia Ban Kiém soat bao gom:

Ong Quéch Thanh Chuong Trudng ban

Ong Lé Pinh Hung Thanh vién (B6 nhiém ngay 25 thang 06 nam 2022)

Ba Ton Nit Thanh Thién Thanh vién (B6 nhiém ngay 25 thang 06 nam 2022)

Ba Lé Thi Ngoc Thanh vién (Hét nhiém ky tir ngay 25 thang 06 nam 2022)

KIEM TOAN VIEN
Cong ty TNHH Hang Kiém toan AASC di thuc hién kiém toan cac Béo céo tai chinh cho Cong ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO CAO TAI CHiNH
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Cong ty C6 phan Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quan Thanh Xuan, thanh phé Ha Noi

Ban Tong Giam dc Cong ty chiu trach nhiém vé viéc 1ap Béo cdo tai chinh phan anh trung thuc, hop 1y tinh hinh tai
chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té ciia Cong ty trong nam. Trong qua trinh 1ap Bao
c4o tai chinh, Ban Téng Giam déc Cong ty cam két d3 tudn thu cac yéu ciu sau:

- Xay dung va duy tri kiém soat noi bd ma Ban Téng Giam dbc va Ban quan tri Cong ty xac dinh 1a can thiét dé
dam bao cho viéc 1dp va trinh bay Bao céo tai chinh khong con sai sét trong yeéu do gian 14n hodc do nham lan;

- Luwa chon cac chinh séch ké toan thich hop va ap dung cac chinh sach nay mot cach nhat quan;

- DPua ra cac danh gid va du doan hop ly va than trong;

- Néu rd cac Chuan muc ké toan dwoc ap dung c6 duoc tuan thi hay khong, c6 nhing ap dung sai léch trong yéu
deén miTc can phai cong bo va gidi thich trong Bao céo tai chinh hay khong;

- Lap va trinh bay cac Bao cao tai chinh trén co sc"? tuan thu cac Chuin muc ké toan, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh;

- Lap cac B4o cdo tai chinh dua trén co s¢ hoat dong kinh doanh lién tuc, trir truong hgp khong thé cho rang Cong
ty s& tiép tuc hoat dong kinh doanh.

Ban Tong Giam ddc Cong ty dam bao rang cac s6 ké toan dugc luu giir dé phan anh tinh hinh tai chinh ctia Cong ty, véi
mirc d9 trung thuc, hop 1y tai bt ctr thoi diém nao va dam bao ring Béo céo tai chinh tuan thu cac quy dinh hién hanh
ctia Nha nu6c. Dong thoi ¢b trach nhiém trong viée bao dam an toan tai san ctia Cong ty va thyc hién cac bién phap
thich hgp dé ngan chin, phat hién cac hanh vi gian 14n va cac vi pham khac.

Ban Téng Giam dbc Cong ty cam két rang Béo céo tai chinh di phan anh trung thyc va hop 1y tinh hinh tai chinh cua
Cong ty tai thoi diém ngay 31/12/2022, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh
két thuc cing ngay, pht hop véi Chuin myc ké toan, Ché do ké toan doanh nghiép Viét Nam va tudn thu cac quy dinh
phap 1y c6 lién quan dén viée 14p va trinh bay béo céo tai chinh.

Cam két khac

Ban Tdng Giam déc cam két ring Cong ty tuan tha Nghi dinh 155/2020/ND-CP ciia Chinh pha ngay 31/12/2020 vé
quy dinh chi tiét thi hanh mot sé diéu cua luat chirng khoan va Cong ty khong vi pham nghia vu cong b thong tin theo
quy dinh tai Théng tu s6 96/2020/TT-BTC ngay 16/11/2020 ctiia Bo Tai chinh huéng dan cong bd thong tin trén Thi
truong chung khoén.

SR T, ; i
ﬁ -' ng Giam doc
il £

ol
Al
Ly

off PHAN

Nguyén Poan Thing
Téng Giam dbc
Ha Ngi, ngay 22 thang 03 nam 2023
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S4: 220323.031/BCTC.KT3

BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy C6 dong, Hpi dong Quan tri va Ban Téng Giam dbc
Cong ty C6 phin Béng dén Phich nwéc Rang Pong

Chung t6i di kiém toan Béo céo tai chinh kém theo ctia Cong ty C6 phan Bong dén Phich nudc Rang Pong dugc
1ap ngay 22 thang 03 nam 2023, tir trang 05 dén trang 41, bao gom: Bang can d6i ké toan tai ngay 31 thang 12
nam 2022, Bao cao két qua hoat dong kinh doanh, Béo cao luu chuyén tién té cho nam tai chinh két thuc cung
ngay va Ban Thuyét minh Béo céo tai chinh.

Trach nhiém cia Ban Tong Giam doc

Ban Téng Giam dbc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y Béo céo tai chinh
ctia Cong ty theo Chuan muyc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién
quan dén viée 1ap va trinh bay Bao céo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng Giam
dbc xac dinh 1a can thiét dé dam bao cho viéc lap va trinh bay Bio céo tai chinh khong c6 sai sot trong yéu do
gian l1an hodc nham lan.

Trach nhiém cia Kiém toan vién
Trach nhiém cua chung t6i 1a dua ra y kién vé Bao cao tai chinh dya trén két qua cia cudc kiém toan. Chung toi
da tién hanh ki€ém toan theo cac Chuan myc kiém toan Viét Nam. Cac chuan myc nay yéu cau ching toi tuan thu

chudn muyc va céc quy dinh vé dao ditrc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duge su
dam bao hop ly vé viéc liéu Béo cao tai chinh ciia Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gom thyc hién cac thu tuc nhim thu thap cac bang chimg kiém toan vé cac sb liéu va
thuyét minh trén Bo céo tai chinh. Cac thu tuc kiém toan duoc lwa chon dua trén xét doan cta kiém toan vién,
bao gdm danh gia rui ro co sai sot trong yéu trong Bao cdo tai chinh do gian 1an hodc nhim 1an. Khi thuc hién
danh gia cac rai ro nay, kiém toan vién da xem xét kiém soat ndi bo cua Cong ty lién quan dén viéc lap va trinh
bay Béo céo tai chinh trung thuc, hop 1y nhdm thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thyc té, tuy
nhién khéng nhim muc dich dua ra y kién vé hiéu qua cua kiém soat ndi bo cua Cong ty. Cong viée kiém toan
cling bao gdm déanh gi4 tinh thich hop cua cac chinh sach ké toan duoc 4p dung va tinh hop 1y cia cac ude tinh
ké toan ciia Ban Tong Giam dbc ciing nhu dénh gia viéc trinh bay téng thé Bao cdo tai chinh.

Chiing t6i tin tuong rang cic bang chimng kiém toan ma ching t6i da thu thap dwoc 14 day di va thich hop lam co
so cho ¥ kién kiém toan ciia chung toi.

Y kién ciia Kiém toan vién

Theo ¥ kién cta chiing t6i, Bao cdo tai chinh di phan anh trung thuc va hop 1y, trén cac khia canh trong yéu tinh
hinh tai chinh cua Cong ty Cé phin Bong dén Phich nudc Rang Dong tai ngay 31 thang 12 nam 2022, ciing nhu
két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té trong nam tai chinh két thuc ciing ngay, phu hop
v6i Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc
18p va trinh bay Béo céo tai chinh.

cung/mﬁﬁu R Kiém todn AASC
o chne 1.3

&

I

VA

‘_._,_.—F"'_.-._._F.-

Vii Xuin Bien— Nguyén Thi Nhan

Ph6 Téng Giam ddc wg Kiém toan vién
Giéy chimg nhan dang ky hanh nghé kiém toan Gidy chitng nhan dang ky hanh nghé kiém toan
sb: 0743-2023-002-1 56:2959-2020-002-1

Ha Ngi, ngay 22 thang 03 nam 2023
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Céng ty C6 phan Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quan Thanh
Xuan, thanh phd Ha Noi

BAO CAO THUONG NIEN D» 2022

Bao cao tai chinh

Cho nam tai chinh két thuc ngay 31/12/2022

100

110
111

130
131
132
136
137

140
141

150
151
152
153

200

210
216

220
221
222
223
227
228
229

240
242

260
261

270

BANG CAN DPOI KE TOAN
Tqi ngay 31 thang 12 ndm 2022

TAI SAN

III.

AW N =

Iv.

VI

TAI SAN NGAN HAN

Tién va cic khoin twong dwong tién
Tién

Cac khoan phai thu ngz‘m han
Phai thu ngén han ctia khach hang
Tra trudc cho ngudi ban ngan han
Phai thu ngén han khac

Du phong phai thu ngén han khé doi

. Hang ton kho

Hang ton kho

. Tai sdan ngan han khac

Chi phi tra trudc ngin han
Thué GTGT dugce khau trix
Thué va cac khoan khac phai thu Nha nudc

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han khac

. Taisan co dinh

Tai san c¢6 dinh hiru hinh
Nguyén gia

Gid tri hao mon luj ké
Tai san c¢b dinh v6 hinh
Nguyén gia

Gid tri hao mon lup ké

Tai sdn dé dang dai han
Chi phi xay dung co ban d¢ dang

Tai san dai han khac
Chi phi tra trudc dai han

TONG CONG TAI SAN

87

Thuyét
minh

12

16

10

11

12

31/12/2022 01/01/2022
VND VND
6.287.008.310.624 4.977.553.982.474

795.984.374.181
795.984.374.181

4.525.037.429.214
4.357.960.981.813
166.112.878.899
168.407.167.596
(167.443.599.094)

961.903.888.979
961.903.888.979

4.082.618.250
1.972.164.480

39.620.887
2.070.832.883

429.474.783.664

1.233.956.974
1.233.956.974

301.058.821.267
227.673.217.829
958.823.316.075
(731.150.098.246)
73.385.603.438
108.893.971.299
(35.508.367.861)

122.941.256.740
122.941.256.740

4.240.748.683
4.240.748.683

950.131.220.987
950.131.220.987

3.332.064.857.142
3.236.255.682.497
174.581.814.745
78.249.867.074
(157.022.507.174)

692.992.637.290
692.992.637.290

2.365.267.055
1.069.961.755

1.525.655
1.293.779.645

414.742.933.893

1.184.220.916
1.184.220.916

287.717.468.605
217.669.292.885
869.736.827.903
(652.067.535.018)
70.048.175.720
93.566.549.077
(23.518.373.357)

122.225.296.740
122.225.296.740

3.615.947.632
3.615.947.632

6.716.483.094.288

5.392.296.916.367
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BAO CAO THUGONG NIEN » 2022

Céng ty C6 phin Béng dén Phich nwéc Rang Pong

87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quan Thanh Bao cdo tai chinh
Xuan, thanh pho Ha Noi Cho nam tai chinh két thic ngay 31/12/2022
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2022
(tiép theo)

Mi NGUON VON Thuyét 31/12/2022 01/01/2022
56 minh VND VND
300 C. NOQ PHAI TRA 4.094.788.300.608 4.023.205.494.532
310 1. No ngin han 4.093.950.814.214 4.022.368.008.138
311 1. Phai tra nguoi ban ngén han 14 1.018.483.772.765 897.661.377.377
312 2. Ngudimua tra tién trude ngin han 15 15.237.312.691 19.194.343.143
313 3. Thué va cac khoan phai ndp Nha nudc 16 81.688.542.803 109.197.518.714
314 4. Phai tra nguoi lao dong 58.038.716.536 58.688.100.664
315 5. Chi phi phai tra ngdn han 17 408.411.860.067 357.404.762.572
319 6. Phai tra ngin han khac 18 95.733.498.970 87.152.861.095
320 7. Vay vano thué tai chinh ngén han 13 2.297.652.485.048 2.293.100.972.807
322 8. Quy khen thudng phic loi 118.704.625.334 199.968.071.766
330 1L Ng dai han 837.486.394 837.486.394
338 1. Vay vano thué tai chinh dai han 13 837.486.394 837.486.394
400 D. VON CHU SO HU'U 2.621.694.793.680 1.369.091.421.835
410 1 Vbn chii sé hiru 19 2.621.694.793.680 1.369.091.421.835
411 1. Vbn gop cua chu so hitu 229.474.190.000 120.750.000.000
411a -  Co phiéu phé thong c6 quyén biéu quyét 229.474.190.000 120.750.000.000
412 2. Thang du vdn cb phin 1.077.593.300.829 175.056.500.000
418 3. Quy dau tu phat trién 531.853.421.243 408.341.391.980
420 4. Quy khéac thudc von chu s hiru 354.315.039.525 266.701.875.585
421 5. Loinhun sau thué chua phan phdi 428.458.842.083 398.241.654.270
421b - LNST chua phdn phéi nam nay 428.458.842.083 398.241.654.270
440 TONG CONG NGUON VON 6.716.483.094.288 5.392.296.916.367
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Cong ty C6 phin Béng dén Phich nwéc Rang Pong
87 - 89 Ha binh, phuong Thanh Xuan Trung, quan Thanh
Xuan, thanh phé Ha Noi

BAO CAO THUONG NIEN » 2022

Bao cao tai chinh

Cho nam tai chinh két thuc ngay 31/12/2022

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2022
Mi CHI TIEU Thuyét Nim 2022 Nim 2021
minh

VND VND
01 1. Doanh thu ban hang va cung cip dich vu 21 6.927.563.526.355 5.719.831.842.957
02 2. Cac khoan giam trir doanh thu 22 18.327.263.064 10.764.008.069
10 3. Doanh thu thuin ban hang va cung cip dich vu 6.909.236.263.291 5.709.067.834.888
11 4. Gi4 von hang ban 23 5.074.555.400.953  4.027.369.313.094
20 5. Lginhuin gop vé ban hang va cung céip dich vu 1.834.680.862.338 1.681.698.521.794
21 6. Doanh thu hoat dong tai chinh 24 20.262.755.422 5.894.130.761
22 7. Chi phi tai chinh 25 100.262.405.043 54.993.611.826
23 Trong d6: Chi phi ldi vay 68.380.855.971 52.887.980.035
25 8. Chi phi ban hang 26 996.655.907.796 920.549.799.183
26 9. Chi phi quan ly doanh nghiép 27 147.105.664.049 210.050.518.780
30  10. Loi nhuin thuin tir hoat dong kinh doanh 610.919.640.872 501.998.722.766
31 11. Thu nhap khac 28 220.186.143 964.004.325
32 12. Chi phi khac 29 2.296.970.037 1.341.059.494
40  13. Loi nhuin khac (2.076.783.894) (377.055.169)
50 14. Tong loi nhuan ké toan truéc thué 608.842.856.978 501.621.667.597
51 15. Chi phi thué thu nhap doanh nghiép hién hanh 30 123.015.467.395 103.380.013.327
60  17. Loi nhuin sau thué thu nhip doanh nghiép 485.827.389.583 398.241.654.270
70 18. Lii co ban trén ¢6 phiéu 31 25.564 33.369
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BAO CAO THUONG NIEN » 2022
Céng ty C6 phin Béng dén Phich nwéc Rang Pong
87 - 89 Ha Dinh, phudong Thanh Xuén Trung, quan Thanh
Xuén, thanh phé Ha Noi

Bao cao tai chinh

Cho nim tai chinh két thiic ngay 31/12/2022

01

02
03
04

05
06
08

09
10
11

12
14
15
16
17
20

21

22

23
24

27
30

31

33
34
36
40

BAO CAO LUU CHUYEN TIEN TE

Ndam 2022

(Theo phwong phdp gidn tiép)

CHI TIEU Thuyét Nim 2022 Nim 2021
minh
VND VND
I. LUUCHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhudn truéc thué 608.842.856.978 501.621.667.597
2. Diéu chinh cho cic khodn

Khéu hao tai san ¢b dinh va bat dong san dau tu
Cac khoan du phong

Lai, 16 chénh lécl} ty gia héj doai do danh gia lai
cac khoan muc tién t¢ c6 goc ngoai t&

Lai, 13 tir hoat dong dau tu

Chi phi 181 vay

Loi nhftﬁn' tir hoat dong kinh doanh trudc
thay doi von luu dong

Tang, giam cac khoan phai thu

Tang, giam hang t6n kho

Tang, giam cac khoan phai tra (khong ké 13i vay
phai tra, thué thu nhap doanh nghiép phai ndp)
Tang, giam chi phi tra trude

Tién 1ai vay da tra

Thué thu nhap doanh nghiép di nop

Tién thu khac tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Luwu chuyén tién thudn tiv hoat dong kinh doanh

II.

5.

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi dé mua sém, xay dung tai san cb dinh

va cac tai san dai han khac

Tién thu tir thanh 1y, nhugng ban tai san ¢b dinh

va cac tai san dai han khac

Tién chi cho vay, mua cac cong cu n¢ cua don vi khac
Tién thu hdi cho vay, ban lai cac cong cu ng cia

don vi khac

Tién thu 13i cho vay, ¢d tirc va loi nhuan duoc chia

Lueu chuyén tién thudn tiv hoat déng dau tw

I11.

2.
3.
4.

LUU CHUYEN TIEN TU HOAT PONG TAI CHiNH
Tién thu tir phat hanh cb phiéu, nhan vén gop

cua chu sé hitu

Tién thu tir di vay

Tién tra no gbe vay

C6 tire, loi nhuén da tra cho chu s& hitu

Luwu chuyén tién thudn tiv hoat djng tai chinh
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97.348.550.212
10.421.091.920
(654.033.036)

(10.897.280.030)
68.380.855.971
773.442.042.015

(1.209.643.591.283)
(268.911.251.689)
139.239.726.151

(1.527.003.776)
(68.294.375.320)
(114.046.933.930)

(180.823.860.000)

(930.565.247.832)

(113.172.246.064)

64.763.892

(300.000.000.000)
300.000.000.000

12.598.899.329
(100.508.582.843)

1.011.260.990.829

4.057.019.486.541
(4.046.151.936.355)
(144.924.595.000)
877.203.946.015

97.006.234.837
83.219.637.854
709.098.714

(1.948.664.686)
52.887.980.035
733.495.954.351

(1.322.478.139.046)
(36.237.318.764)
565.430.003.451

(852.735.288)
(52.855.811.210)
(103.846.263.074)
783.597.988
(21.765.480.000)
(238.326.191.592)

(216.019.650.632)

52.581.814

1.896.082.872
(214.070.985.946)

5.750.000.000

3.351.330.095.440
(2.904.306.727.307)
(30.187.500.000)
422.585.868.133



BAO CAO THUONG NIEN » 2022

Cong ty C6 phin Bong dén Phich nwéc Rang Pong
87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quén Thanh Bdo céo tai chinh
Xuan, thanh ph6 Ha Noi Cho nam tai chinh két thuc ngay 31/12/2022

BAO CAO LUU CHUYEN TIEN TE
Nim 2022
(Theo phwong phap gidn tiép)

Mi CHI TIEU Thuyét Nim 2022 Nim 2021
) minh

VND VND
50 Luwu chuyén tién thuin trong nim (153.869.884.660) (29.811.309.405)
60 Tién va twong dwong tién diu nim 950.131.220.987 979.359.432.981
61  Anh huong cta thay doi ty gia hoi doai quy doi ngoai té (276.962.146) 583.097.411
70  Tién va twong dwong tién cudi nim 3 795.984.374.181 950.131.220.987
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BAO CAO THUONG NIEN » 2022

Cong ty C6 phin Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quén Thanh Bao céo tai chinh
Xuan, thanh ph6 Ha Noi Cho nim tai chinh két thac ngay 31/12/2022

THUYET MINH BAO CAO TAI CHINH
Nam 2022

1. PAC PIEM HOAT PONG CUA DOANH NGHIEP

Hinh thirc s& hiru von

Cong ty C6 phan Bong dén Phich nudc Rang Péng dwoc chuyén dbi tir doanh nghiép Nha nudce theo Quyét dinh sb
21/2004/QD — BCN ngay 30 thang 3 nim 2004 cia Bo trudng Bo Cong nghiép vé viée chuyén Cong ty Bong dén Phich
nude Rang Dong thanh Cong ty C6 phan Bong dén Phich nudc Rang Dong. Cong ty hoat dong theo Gidy ching nhan
ding ky kinh doanh Céng ty C5 phan s6 0101526991, do S& Ké hoach va Pau tu thanh phd Ha Noi cp 1an ddu ngay 15
thang 07 nam 2014 va thay déi 1an thir 8 ngay 31 thang 05 nam 2022.

Tru s& chinh ciia Cong ty dugc dit tai: 87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quan Thanh Xuén, thanh ph Ha
Noi.

Vén diéu 18 cua Cong ty theo dang ky 1a 229.474.190.000 ddng, von diéu 18 thuc gop dén ngay 31 thang 12 nam 2022 1a
229.474.190.000 ddng; twong duong 22.947.419 ¢b phan, ménh gia mot ¢ phan 1 10.000 dong.

Téng s6 nhan vién cua Cong ty tai ngay 31 thang 12 nam 2022 1a: 2.388 ngudi (tai ngay 01 thang 01 nam 2022 1a: 2.253
nguoi).

Linh vue kinh doanh
San xuét dd gia dung nhu dén chiéu sang, san phém thay tinh, phich nudc va cac thiét bi phu tr¢ khac.

Nganh nghé kinh doanh
Hoat dong chinh ctia Cong ty la:

- San xuét kinh doanh cac san phim béng dén, vat tu thiét bi dién, dung cu chiéu sang, san phdm thiy tinh va cac loai
phich nudc;

- Dich vu khoa hoc k¥ thuat, chuyén giao cong nghg¢;

- Xuét nhap khau truc tiép;

- Tu van va thiét ké chiéu sang trong dan dung, cong nghiép (khong bao gdm dich vu thiét ké cong trinh);

- Sira chira, ldp dat thiét bi chiéu sang trong dan dung, cong nghiép.

Dic diém hoat dong ciia doanh nghiép trong nim tai chinh ¢6 anh hwéng dén Bio cdo tai chinh

Dai dich Covid-19 da co ban duge kiém soat, cac hoat dong san xuat kinh doanh da hoi phuc va s6i dong. Nim bit duoc
co hoi, Cong ty da tich cuc thiic ddy san xuat, tiéu thy, diéu nay dan dén doanh thu va lgi nhuan nam 2022 déu ting manh
s0 v6i ndm trude. Cu thé: doanh thu ban hang va cung cap dich vu ting truéng trén 21%, lgi nhuan truéc thué ting
khoang 21,37% so v6i nam trudce.

Ciu triic doanh nghiép

Cong ty co6 cac don vi truc thudc sau: Dia chi Hoat dgng kinh doanh chinh
Khu viee Mién Nam

Chi nhanh H Chi Minh TP. H6 Chi Minh  Kinh doanh thwong mai

Chi nhanh Can Tho Can Tho Kinh doanh thuong mai

Chi nhanh Bién Hoa Bién Hoa Kinh doanh thuong mai

Chi nhanh Tién Giang Tién Giang Kinh doanh thuong mai

Trung tdm Kinh doanh Dich vu chiéu sang TP. H5 Chi Minh  Kinh doanh thuong mai
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BAO CAO THUONG NIEN D» 2022

Cong ty C6 phin Béng dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phudng Thanh Xuan Trung, quén Thanh Bdo cdo tai chinh
Xuan, thanh pho Ha Noi Cho ndm tai chinh két thuc ngay 31/12/2022

Khu viee Mién Trung

Chi nhanh Khanh Hoa Khanh Hoa Kinh doanh thuong mai

Chi nhdnh Da Ning Da Ning Kinh doanh thuong mai

Chi nhanh Tay Nguyén bak Lak Kinh doanh thuong mai

Trung tdm Kinh doanh Tu vén chiéu sang tai Nha Trang ~ Khanh Hoa Kinh doanh thuong mai

Trung tam Kinh doanh Da Ning Da Ning Kinh doanh thuong mai

Khu viee Mién Bic

Nha méy phich nuéc Rang Pong tai Bic Ninh Béc Ninh San xuét bong, phich

Trung tdm nghién ctru va phat trién chiéu sang Ha Noi Nghién ctru khoa hoc, san xuat thir
nghiém

2. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
2.1. Ky ké toan, don vi tién té sir dung trong ké toin

Ky ké toan nam cua Cong ty theo nam dwong lich bit dau tir ngay 01/01 va két thuc vao ngay 31/12 hang nam.
Pon vi tién té sir dung trong ghi chép ké toan 1a Pong Viét Nam (VND).

2.2. Chuén myec va Ché dd ké toan ap dung

Ché dj ké toan dp dung

Cong ty ap dung Ché d¢ Ké toan doanh nghiép ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cta Bo
Tai chinh va Thong tu s6 53/2016/TT-BTC ngay 21/03/2016 ctia BO Tai chinh vé viée sira d6i, bd sung mot sé didu cua
Théng tu s6 200/2014/TT-BTC.

Tuyén bé vé viéc tudn thii Chudn muec ké toan va Ché dé ké toan

Cong ty da ap dung cac Chuan muc ké toan Viét Nam va cic van ban huéng din Chuén myuc do Nha nudc di ban hanh.
Céc Bao c4o tai chinh dugc 1ap va trinh bay theo diing moi quy dinh cta timg chuén muc, théng tu hudéng dan thuc hién
Chuan myc va Ché do ké toan doanh nghiép hién hanh dang ap dung.

2.3. Co s6' 1ap Bao cao tai chinh
BAo cdo tai chinh duoc trinh bay theo nguyén tic gia goc.

B4o céo tai chinh cua Cong ty duoc 14p trén co s& tdng hop cac nghiép vu, giao dich phat sinh tai cac don vi thanh vién
hach toan phu thudc va tai Van phong Cong ty.

2.4. Cong cu tai chinh

Ghi nhén ban dau

Tai san tai chinh

Tai san tai chinh ctia Cong ty bao gom tién, cac khoan phai thu khach hang va phai thu khac. Tai thoi diém ghi nhan ban
dau, tai san tai chinh dugc xac dinh theo gid mua/chi phi phat hanh cong cac chi phi phat sinh khac lién quan truc tiep dén
viéc mua, phat hanh tai san tai chinh d6.

No phai tra tai chinh

No phai tra tai chinh ciia Cong ty bao gdm céac khoan vay, cac khoan phai tra ngudi ban va phai tra khac, chi phi phai tra.
Tai thoi diém ghi nhan 1dn dau, cac khoan ng phai tra tai chinh dwgc xac dinh theo gia phat hanh cong cac chi phi phat
sinh lién quan tryc tiép dén viéc phat hanh no phai tra tai chinh do.
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Cong ty C6 phian Béng dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quan Thanh Bao cao tai chinh
Xudn, thanh pho Ha Noi Cho nam tai chinh két thuc ngay 31/12/2022

Gid tri sau ghi nhdn ban ddu

Tai san tai chinh va no phai tra tai chinh chwa dugc danh gia theo gia tri hop 1y tai ngay két thuc ky ké toan nam do Thong
tu s6 210/2009/TT-BTC va cac quy dinh hién hanh yéu cau trinh bay Bao céo tai chinh va thuyét minh thong tin d6i véi
cong cu tai chinh nhung khéng dwa ra hudng din twong duwong cho viéc danh gia va ghi nhan gia tri hop 1y ciia cac tai san
tai chinh va ng phai tra tai chinh.

2.5. Cac nghiép vu bang ngoai té
Céc giao dich bang ngoai té trong ndm tai chinh dugc quy ddi ra dong Viét Nam theo ty gia thuc té tai ngay giao dich.

Ty gia giao dich thyc té khi d4nh gia lai cic khoan muc tién t& c6 gdc ngoai té tai thoi diém lap Bao céo tai chinh dugc

xac dinh theo nguyén tac:

- Dbi v6i khoan muc phan loai 1a tai san: ap dung ty gia mua ngoai té cua ngan hang thwong mai noi Céng ty thuong
xuyén c6 giao dich;

- Déi voi tién giri ngoai té: ap dung ty gid mua cta chinh ngan hang noi Cong ty mo tai khoan ngoai té;

- Péi v6i khoan muc phén loai 1a ng phai tra: 4p dung ty gia ban ngoai té ciia ngan hang thuong mai noi Cong ty thudng
xuyén c6 giao dich.

Tt ca cac khoan chénh 1éch ty gia thyc té phat sinh trong ndm va chénh léch do danh gi4 lai s6 du cac khoan muc tién té
co géc ngoai t€ tai thoi diém 1ap Bao cao tai chinh dugc hach toan vao Két qua hoat dong kinh doanh ctia ndm tai chinh.

2.6. Tién
Tién bao gém tién mit tai quy, tién giri ngan hang khong ky han.
2.7. Cac khoan n¢ phai thu

Céc khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, dbi twong phai thu, loai nguyén té phai thu, va cac yéu to
khéc theo nhu cau quan 1y ctia Cong ty. Cac khoan phai thu dugc phan loai 1a ngan han va dai han trén béo céo tai chinh
can ct ky han con lai cua cac khoan phai thu tai ngay bao cao.

Dy phong ng phai thu khé doi dugc trich 1ap cho cac khoan: ng phai thu qua han thanh toan ghi trong hop dong kinh té,
cac khé u6e vay ng, cam két hop ddng hodc cam két ng va no phai thu chua dén han thanh toan nhung kho c¢6 kha ning
thu hdi. Trong d6, viéc trich 1ap du phong ng phai thu qua han thanh toan dugc cin cir vao thoi gian tra ng gbe theo hop
d6ng mua ban ban dau, khong tinh dén viéc gia han ng giita cac bén va ng phai thu chura dén han thanh toan nhung khach
no da 1am vao tinh trang pha san hodc dang lam thu tuc giai thé, mét tich, bé trdn.

2.8. Hang ton kho

Hang ton kho dugc gh1 nhén ban dau theo gid gdc bao gom: chi phi mua, chi ph1 ché bién va cac chi phi lién quan tryc
tlep khac phat sinh dé c6 duoc hang ton kho o dia diém va trang thai tai thoi diém ghi nhan ban dau. Sau ghl nhan ban
dAu, tai thoi diém 1ap Béo céo tai chinh néu gia tri thuln c6 thé thuc hién duoc cia hang tdn kho thap hon gia goc thi hang
tdn kho dugc ghi nhén theo gia tri thuin c6 thé thuc hién duoc.

Gi4 tri hang ton kho dugc xac dinh theo phuong phéap binh quan gia quyén.
Hang tn kho dugc hach toan theo phuong phéap ké khai thuong xuyén.

Phuong phap xac dinh gi tri san pham do dang: Chi phi san pham dé dang cudi ky duoc xéc dinh theo chi phi nguyén vat
lidu chinh cho timg san pham chua hoan thanh.

Dy phong giam gla hang ton kho dugc 1ap vao thoi diém cudi nam 1a sé chénh léch giira gid gbc cua hang ton kho 16n hon
gia tri thuan co thé thuc hién dugc.
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Cong ty C6 phan Béng dén Phich nwéc Rang Pong
87 - 89 Ha binh, phuong Thanh Xuan Trung, quan Thanh Bio cdo tai chinh
Xuan, thanh pho Ha Noi Cho nam tai chinh két thiic ngay 31/12/2022

2.9. Tai san ¢6 dinh

Tai san c¢b dinh hitu hinh, tai san ¢6 dinh v6 hinh dugc ghi nhan ban dau theo gia gdc. Trong qua trinh st dung, tai san cd
dinh hitu hinh, tai san c6 dinh v6 hinh duoc ghi nhan theo nguyén gia, hao mon luy ké va gia tri con lai.

Khau hao tai san c¢b dinh dugc trich theo phuong phap dudng thing vai thoi gian khau hao duge udc tinh nhur sau:

- Nha ctra, vat kién trac 05-30 nim
- May moc, thiét bi 05-10 nim
- Phuong tién van tai 06 - 10 nam
- Thiét bi van phong 03-05 nam
- Céc tai san khac 03 - 05 nam
- Quyén sir dung dat 20-50 nam
- Phian mém quan ly 03-05 nadm

2.10. Chi phi xay dung co ban dé dang

Chi phi xdy dung co ban d& dang bao gdm tai san ¢ dinh dang mua sim va xdy dung ma chwa hoan thanh tai ngay két
thiic ky ké toan va dwoc ghi nhan theo gia gbc. Chi phi nay bao gdm céc chi phi vé xdy dung, 1ap dat may moc thiét bi va
céc chi phi truc tiép khac.

2.11. Thué hoat dong

Thué hoat dong 1a loai hinh thué tai san ¢ dinh ma phan 16n rii ro va loi ich gén lién véi quyén sé hitu cia tai san thudc
vé bén cho thué. Khoan thanh toan dudi hinh thirc thué hoat dong dugc hach toan vao bao céo Két qua hoat dong kinh
doanh theo phwong phap duong thing dya trén thoi han thué hoat dong.

2.12. Chi phi tra truéc

Céc chi phi da phat sinh lién quan dén két qua hoat dong san xuat kinh doanh cta nhiéu nim tai chinh dugc hach toan vao
chi phi tra trude dé phan bd dan vao két qua hoat dong kinh doanh trong cic nam tai chinh sau.

Viéc tinh va phan b chi phi tra trude dai han vao chi phi san xudt kinh doanh tirng nam tai chinh dugc cin cir vao tinh
chat, mirc d6 timg loai chi phi dé lya chon phuong phép va tiéu thirc phan bé hop 1y.

Céc loai chi phi tra trudc ciia Cong ty 1a: Cong cu va dung cu bao gom céc tai san ma Cong ty ndm giit dé sir dung trong
qua trinh hoat dong kinh doanh binh thudng, v6i nguyén gia ciia mdi tai san thap hon 30 tridu dong va do d6 khong du
diéu kién dé ghi nhén 14 tai san ¢ dinh theo quy dinh hién hanh. Nguyén gia céng cu dung cu duoc phan bd theo phuong
phap dudng thing trong thoi gian tir 12 dén 24 thang.

2.13. Céc khoan ng¢ phii tra

Céc khoan no phai tra duoc theo ddi theo ky han phai tra, d6i twong phai tra, loai nguyén té phai tra va cc yéu té khac
theo nhu ciu quan 1y cua Cong ty. Cac khoan phai tra duoc phan loai ngan han va dai han trén bao céo tai chinh cin cu
theo ky han con lai ctia cac khoan phai tra tai ngay bao céo.

2.14. Vay

Céc khoan vay duogc theo ddi theo timg d6i twong cho vay, timg khé wdc vay va ky han phai tra cia cac khoan vay.
Truong hop vay bang ngoai té thi theo ddi chi tiét theo nguyén té.
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2.15. Chi phi di vay

Chi phi di vay dugc ghi nhén vao chi phi san xuét, kinh doanh trong nam khi phat sinh, trir chi phi di vay lién quan truc
tiép dén viéc dau tu xay dyung hodc san xudt tai san dé dang dugc tinh vao gia tri cua tai san d6 (dugc von hoa) khi ¢ du
cac didu kién quy dinh trong Chuén myuc Ké toan Viét Nam sé 16 “Chi phi di vay”. Ngoai ra, d6i v6i khoan vay riéng
phuc vu viéc xay dung tai san ¢ dinh, bat dong san dau tu, 13i vay dugce von hoa ké ca khi thoi gian xay dung dudi 12
thang.
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2.16. Chi phi phai tra

Céc khoan phai tra cho hang hoa dich vu dd nhén duoc tir ngudi ban hodc di duge cung cip cho ngudi mua trong ndm
bao cao nhung thyc té chua chi tra va cac khoan phai tra khac nhu chi phi 13i tién vay phai tra... dwoc ghi nhan vao chi phi
san xuét, kinh doanh ctia ndm bdo céo.

Viéc ghi nhan cac khoan chi phi phai tra vao chi phi san xuat, kinh doanh trong nim dugc thuc hién theo nguyén tic phu
hop giita doanh thu va chi phi phat sinh trong nam. Cac khoan chi phi phai tra s& dugc quyét toan véi sb chi phi thuc té
phat sinh. Sé chénh 1éch gitra sb trich trudc va chi phi thuc té dwoc hoan nhap.

2.17. Vén chii sé hiru
Vén dau tu cta chi s¢ hitu duge ghi nhan theo s von thyuce gop cua chi so hitu.

Thing du vbn ¢b phin phan anh chénh 1éch gitta ménh gia, chi phi truc tiép lién quan dén viéc phat hanh cb phiéu va gia
phat hanh ¢6 phiéu (ké ca cac truong hop tai phat hanh ¢ phiéu quy) va c6 thé 1a thing du dwong (néu gia phat hanh cao
hon ménh gia va chi phi truc tiép lién quan dén viéc phat hanh c6 phiéu) hodc thing du am (néu gia phat hanh thap hon
ménh gia va chi phi tryc tiép lién quan dén viéc phat hanh cd phiéu).

Loi nhuén sau thué chua phan phdi phan anh két qua kinh doanh (13i, 15) sau thué thu nhap doanh nghiép va tinh hinh
phan chia loi nhuan hoic xtr 1y 16 ciia Cong ty.

Cb tic phai tra cho cac ¢ dong dwoc ghi nhan la khoan phai tra trén Bang Can déi ké toan cua Cong ty sau khi c6 thong
béo chia cb tirc ciia Hoi ddng Quan tri Cong ty va théng bao ngay chdt quyén nhan cd tirc ctia Trung tim Luu ky chimg
khoan Viét Nam.

2.18. Doanh thu

Doanh thu dugc ghi nhan khi Cong ty c6 kha nang nhan dugc cac loi ich kinh té ¢6 thé xac dinh mot cach chic chén.
Doanh thu dugc xac dinh theo gia tri hop 1y cia cac khoan da thu hodc s€ thu dugc sau khi tru di cac khoan chiét khiu
thuong mai, gidm gia hang ban, hang ban bi tra lai.

Doanh thu hogt dong tai chinh

Doanh thu phat sinh tir tién 1ai, tiér} ban quyén, ) tl'{C, lgi nhuédn dugc chia va cac khoan doanh thu hoat dong tai chinh
khac dugc ghi nhan khi théa man dong thoi hai (2) di€u kién sau:

- Co6 kha nang thu duoc lgi ich kinh té tur giao dich do;

- Doanh thu dugc xac dinh tuong dbi chic chén.

2.19. Cac khoén gidm trir doanh thu
Khoan giam trir doanh thu ban hang, cung cap dich vu phat sinh trong nim 14 hang béan bj tra lai.

Khoan hang ban bi tra lai phat sinh cting ky tiéu thu san pham, hang héa dich vu duoc diéu chinh giam doanh thu ctia nim
phat sinh. Truong hop san phdm, hang ho4, dich vu d3 tiéu thu tir cic ndm trude, dén niam sau méi phat sinh cac khoan
giam trir doanh thu thi Cong ty ghi giam doanh thu theo nguyén tic: néu phat sinh truéc thoi diém phat hanh Béo cdo tai
chinh thi Cong ty ghi giam doanh thu trén Bao c4o tai chinh ctia nim lap bdo céo (ndm trudc), va néu phat sinh sau thoi
diém phat hanh Bao cao tai chinh thi Cong ty ghi giam doanh thu ctia nim phat sinh (ndm sau).

2.20. Gi vén hang ban

Gi4 vén hang ban trong nam duoc ghi nhan phu hop v6i doanh thu phat sinh trong ndm va dam bao tuin tha nguyén tic
than trong. Céc truong hop hao hut vat tu hang hoa vuot dinh mirc, chi phi vugt mitc binh thuong, hang t6n kho bi mat
mét sau khi da trir di phan trach nhiém cua tap thé, ca nhan c6 lién quan,... dwoc ghi nhan day du, kip thoi vao gia von
hang béan trong nam.
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2.21. Chi phi tai chinh

Céc khoan chi phi duoc ghi nhén vao chi phi tai chinh gom:
- Chi phi di vay vén;
- Khoan 13 phat sinh khi ban ngoai t&, 13 ty gia hbi doai. ..

Cac khoan trén dugc ghi nhan theo tong s6 phat sinh trong nam, khong bu trir voi doanh thu hoat dong tai chinh.
2.22. Thué thu nhap doanh nghiép

a) Chi phi thué TNDN hién hanh
Chi phi thué TNDN hién hanh dugc xac dinh trén co s¢ thu nhap chiu thué trong nim va thué suat thué TNDN trong nim
tai chinh hié€n hanh.

b) Thué suat thué TNDN hién hanh
Trong ndm tai chinh két thic ngay 31/12/2022, Cong ty dugc ap dung mot mirc thué suat thué TNDN 1a 20% dbi véi cac
hoat dong kinh doanh c¢6 thu nhép chiu thué TNDN.

2.23. Lii co ban trén c¢b phiéu

Lai co ban trén ¢ phiéu dugc tinh bang cach chia loi nhuan hodc 16 sau thué phan bd cho ¢6 dong s hitu c¢6 phiéu phd
thong ciia Cong ty (sau khi da diéu chinh cho viéc trich lap Quy Khen thudng, phic lgi va Quy khen thuong Ban dicu
hanh) cho s6 lugng binh quan gia quyén cua sé ¢d phiéu pho thong dang luu hanh trong nam.

2.24. Cac bén lién quan

Céc bén duoc coi 1a lién quan néu bén d6 c6 kha ning kiém soat hodc co anh huong dang ké ddi véi bén kia trong viée ra

quyet dinh vé céc chinh sach tai chinh va hoat dong. Cac bén lién quan ctia Cong ty bao gom:

- Céc doanh nghiép truc tiép hay gian tiép qua mot hodc nhidu trung gian c6 quyén kiém soat Cong ty hodc chiu su kiém
soat ciia Cong ty, hodc cung chung sy kiém soat vdi Cong ty, bao gom ca cong ty me, cong ty con va cong ty lién két;

- Céc ca nhan tryc tiép hodc gian tiép ndm quyén biéu quyét ciia Cong ty ma c6 anh huong dang ké ddi véi Cong ty,
nhitng nhan su quan 1y chu chét ciia Cong ty, nhitng thanh vién mat thiét trong gia dinh ctia cdc ca nhan nay;

- Céc doanh nghiép do cic ¢4 nhan néu trén ndm truc tiép hodc gian tiép phan quan trong quyén biéu quyét hodc c6 anh
hudng dang ké tdi cac doanh nghiép nay.

Trong viéc xem xét timg mdi quan hé cia cac bén lién quan dé phuc vu cho viéc 1ap va trinh bay Béo c4o tai chinh, Cong
ty ch y téi ban chat ctia moi quan hé hon 1a hinh thirc phap 1y ctia cac quan hé d6.

2.25. Thong tin bo phén

Mot bo phan 1a mot cAu phén ¢6 thé xac dinh riéng biét ctia Cong ty tham gia vao viéc cung cép cac san phém hoac dich
vu lién quan (bd phan chia theo hoat dong kinh doanh),hodc cung cdp san phim hodc dich vu trong mot méi trudng kinh
té cu thé (bd phan dugc chia theo khu vuc dia 1y). Mdi bo phan nay chiu rii ro va thu duoc lgi ich khac biét so vdi cac bd
phan khac.

Thong tin bd phan dugc lap va trinh bay phit hop vé6i chinh sach ké toan ap dung cho viéc 1ap va trinh bay béo céo tai

chinh ctia Cong ty nhim muc dich dé gitip ngudi sir dung béo céo tai chinh hiéu rd va danh gia dwoc tinh hinh hoat dong
cua Cong ty mdt cach toan dién.
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3. TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién mat

Tién giri ngan hang khong ky han

Bén lién quan
Cong ty C6 phan Gia Loc Phat

Bén khac

Cong ty TNHH MTV Nga Sang
Cua hang Tam dién

Almacenes Universales

Fiona Co.

Yankon Lighting, INC
YANKON INDUSTRIES INC
COLUMBIA TRADING S.A
TERMOLAR S/A

Co s¢ Quang Thanh

Lé Thi Hang Nga

Cura hang Anh Long BD

Ctra hang Hién Hau

Ctra hang Thu Thay

Tiém dién Thanh Ding (B)

Cua hang Hung Gia Phuc

Cua hang Quang Long

Cong ty C6 phan Pién Rang Pong

Cong ty TNHH Song Thing
Ho kinh doanh Nguyén Yén
Cura hang Duy Khiém-LIOA
Cura hang Tuong Phat

Cura hang Tri

Cura hang Phuéc Thanh

DNTN Thiét bi dién Ngoc Huy
Tiém dién Siéu

Ctra hang Ngudn Sang

Céng ty TNHH MTV Nhat Bich
HB Chung Kié¢n (B)

. PHAI THU NGAN HAN CUA KHACH HANG

31/12/2022

01/01/2022

VND
52.548.012.148
743.436.362.033

VND
10.300.391.306
939.830.829.681

795.984.374.181

950.131.220.987

31/12/2022 01/01/2022
Gia tri Du phong Gia tri Du phong
VND VND VND VND

845.341.972.129

731.124.257.742

845.341.972.129

731.124.257.742

24.647.286.821
56.372.703.211
23.227.254.934
11.964.396.139
42.855.481.335
24.650.100.420
33.166.041.794
64.692.968.661
33.297.085.445
38.110.660.990
42.160.764.800
47.032.572.788
68.045.992.704
21.836.308.006
35.812.167.603
47.658.395.609

49.456.392.991
27.675.426.766
29.839.303.923
43.377.920.664
36.987.842.588
37.132.712.133
72.978.068.924
27.484.526.174
18.599.130.614
21.093.608.953
30.770.816.326

(11.613.627.469)
(11.964.396.140)

(4.138.797.230)
(9.390.091.340)
(4.890.580.525)
(4.632.964.695)
(1.759.336.383)

(1.437.041.790)
(1.825.490.624)

(444.458.709)

(763.653.739)
(2.463.350.290)

(893.555.002)
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29.076.558.614
26.467.926.436
22.463.265.771
11.964.396.139
22.577.422.734
146.977.040.775
24.521.242.002
305.688.814
42.355.374.023
38.755.104.054
35.139.992.656
24.726.935.920
21.604.003.123
33.920.784.491
30.925.635.140
21.048.253.683
37.641.855.205

17.434.742.472
18.073.130.783
22.773.701.285

8.718.309.002
26.430.869.324
36.232.940.033
18.065.159.134
24.604.817.240
17.926.278.884
13.749.115.099

(11.231.632.888)
(11.964.396.140)

(2.944.679.124)
(4.043.551.273)

(544.603.801)
(3.488.163.825)

(326.631.151)

(715.383.007)

(505.285.918)
(1.500.544.216)
(713.971.371)
(512.944.133)
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- Coéng ty TNHH Thuong mai va 29.633.847.212
Dich vu Phuong Vil
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Xuan, thanh phé Ha Noi

87 - 89 Ha Dinh, phuong Thanh Xuéan Trung, quan Thanh

BAO CAO THUONG NIEN » 2022

Bao cao tai chinh

Cho nam tai chinh két thiic ngay 31/12/2022

Cong ty C6 phan Thwong mai
Toéng hop va Xudt nhdp khau
Hung Oanh

Cong ty TNHH Giai phap Chiéu
sang LEDA4LIFE Viét Nam

Cong ty TNHH Giai phap Chiéu
sang LED4LIFE Viét Nam - Chi
nhanh Pha Tho

Cong ty TNHH MTV Thiét bi
dién Minh Chau

Cong ty TNHH MTV Thuong
mai va Dich vu Huynh Gia (B)
Cong ty TNHH Thuong mai va
Dich vu Ngoc Dung (B)

Coéng ty TNHH MTV Thuong
mai Dich vu Thiét bi dién Tran
Trong (B)

Cong ty TNHH San xuit va
Thuong mai Nguyén Huy

Cong ty TNHH Thuong mai &
Dich vy Song Phu

Cong ty TNHH Thuong mai
Ngoc Vinh

Cong ty TNHH Thuong mai Dich
vu Pién Triac Huy

Cong ty TNHH MTV Thuong
mai Dich vu Lé Truong Giang
Cong ty C6 phan Pién may Dong
Sai Gon

Cong ty TNHH Xay dung
Thuong mai Thiét bi dién Thién
Phuc

Cong ty TNHH MTV Thuong
mai Hong Ha Phii Xuan

Cong ty TNHH Thuong mai Dich
vu Lam

Cong ty TNHH Xay dung
Thuong mai Xudt nhap khau
Thién Ngan

Cong ty TNHH MTV Mani
Trudng Thuay

Cac khoan phai thu khach hang
khac

31/12/2022 01/01/2022
Gia tri Dy phong Gia tri Du phong
VND VND VND VND

15.987.993.442

154.573.447.217

17.124.176.588

27.967.728.366

54.109.610.624

49.419.360.835

44.457.240.283

31.115.030.238

33.715.773.625

41.918.572.052

54.303.874.629

28.029.112.642

67.476.855.821

67.841.834.260

37.674.968.946

58.648.878.603

89.750.775.256

1.597.943.997.729

(5.509.700.432)

(1.500.106.745)

(4.675.443.267)

(4.147.895.956)

(2.017.564.400)

(896.578.286)

(5.116.345.295)

(612.321.669)

(3.138.241.844)

(6.311.568.744)

(76.478.954.000)

21.978.502.936

115.645.509.315

22.907.862.563

40.698.888.108

38.433.914.341

29.784.424.090

25.482.722.452

21.030.648.668

25.950.996.739

19.784.660.434

42.794.710.315

48.682.808.432

22.237.593.695

43.123.425.009

41.254.102.719

36.728.885.761

39.193.983.973

62.174.523.473

997.723.405.307

(945.873.700)

(4.459.095.821)

(446.485.195)

(3.947.453.547)

(785.963.077)

(1.444.114.421)

(3.180.206.190)

(5.405.579.251)

(1.348.970.036)

(3.061.847.261)

(1.061.016.573)

(3.530.628.724)

(8.279.435.308)

(79.812.516.703)

3.512.619.009.684 (166.622.064.574) 2.505.131.424.755

(156.200.972.654)

4.357.960.981.813 (166.622.064.574) 3.236.255.682.497

(156.200.972.654)
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5. TRA TRUOC CHO NGUOI BAN NGAN HAN

Bén khac
Multi Linkage International Limited
2018MLC512

Guangdong  Allway Lighting
Electric Company Limited

31/12/2022 01/01/2022
Gia tri Du phong Gia tri Du phong
VND VND VND VND

4.425.708.000

4.425.708.000

RD/ALL2022-01 - - 3.819.687.333 -
RD-ALL20181016 5.338.565.534 - 5.338.565.534 -
RD/ALL2022-21 3.961.345.814 - - -
RD-ALL201218-47 - - 2.418.992.336 -
RD-ALL211013-36.Q1.L1-D 211.115.966 - 2.293.041.600 -
RD-ALL211013-36.Q1.L1-E - - 2.377.987.226 -
RD-ALL211102-42Q1.L2-F 6.159.829.523 - 1.844.697.807 -
GuangZhou YongHui Electracal

Linghting Co., Ltd

2017RD-YHC-CF(2 3.212.960.813 - 3.212.960.813 -
Well Famous International Co.,Ltd

RD/FP/2021-06 - - 4.703.940.052 -
Shaoxing Lide Metal Products

Co.,Ltd

RD/SL2021-08 512.646.952 - 3.437.784.000 -

Shannghai Bright Power
Semiconductor Co.,Ltd

RD-BP20180417 2.055.643.651 - 2.440.376.956 -
RD-BP211108-17 - - 4.004.547.912 -
Shenzhen Dark Energy Power

Supply Co.,Ltd

RD/DE2022-29-1 5.968.734.548 - - -
RD-Dark211103-44 - - 4.496.342.400 -

Muzi Trading (Zhongshan) Co.,Ltd
RD-HPAI221008-72K
RD-HPAI221008-72L
RD-HPAI211214-78.81
RD-HPAI220412-24

Wode Electronics Technology
(Zhuhai) Co.,Ltd

RD-Wode/25/2021
Cong ty CO phan Tu vin Xay
dung va Dich vu K¥ thuat 68

Céc khoan tra trude cho nguoi
ban khac

3.982.120.839
3.982.684.290
6.271.899.800
3.345.209.250

116.684.413.919

2.110.681.800

4.145.220.216
12.081.303.503

111.429.977.257

166.112.878.899

174.581.814.745
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Bao cao tai chinh

Cho nim tai chinh két thuc ngay 31/12/2022

6. PHAI THU KHAC

a) Ngz"m han

- Phai thu vé c¢b phdn hoa

- Tam Umg

- Ky cuoc, ky quy

- Hang xuét tra nha cung cip
- Hb trg khach hang

- Phai thu khac

b) Dai han
- Ky cuge, ky quy

7.NQ XAU

31/12/2022 01/01/2022
Gia tri Du phong Gia tri Du phong
VND VND VND VND
201.868.000 (201.868.000) 201.868.000 (201.868.000)
141.776.410.659 - 68.381.317.934 -
1.500.533.071 - 304.842.864 -

1.388.437.472
18.984.903.737
4.555.014.657

(619.666.520)

1.338.932.414
5.286.614.987
2.736.290.875

(619.666.520)

168.407.167.596

(821.534.520)

78.249.867.074

(821.534.520)

1.233.956.974

1.184.220.916

1.233.956.974

1.184.220.916

- Téng gia tri cac khoan phai thu qua han thanh toan

+ Fiona Co.

+ Al Takwa Import

+ Almacenes Universales

+ Cong ty TNHH Thuwong mai Dich
vu Dién Tric Huy

+ Cira hang Ngoc Hién

+ Cira hang Vii Chi Hiéu (MD)

+ Cong ty TNHH Xady dung Thuong
mai XNK Thién Ngdn

+ Tiém dién Thanh Pung (B)

+ Anh Long BD

+ Cong ty TNHH Thwong mai va
Dich vu Song Phii

+ Lé Thi Hang Nga

+ Cong ty TNHH MTV MaNi
Truong Thuy

+ Céng ty TNHH MTV Thiét bi
Dién Minh Chdu

+ Cong ty TNHH Thuwong mai To
Ngoc Dung (B)

+ Cong ty TNHH Xdy dung Thuong
Mai Thién Phuc

+ Cdc doi twong khdc

31/12/2022 01/01/2022
Gia gbc  Gia tri co thé thu Giagbc  Giatri co thé thu

héi hoi

VND VND VND VND
11.964.396.138 - 11.964.396.138 -
5.461.179.068 - 5.281.550.365 -
22.463.265.771  10.849.638.306  22.463.265.771 11.231.632.883

17.054.484.315

3.197.217.680
8.491.609.560

15.443.215.651
31.300.304.466
2.988.594.288

13.795.990.767
21.038.562.473

18.365.668.108

15.584.810.890

2.041.072.231

239.549.657.896

11.938.139.021

2.238.052.376
3.406.822.795

10.810.250.956
21.910.213.126
2.092.016.002

9.657.193.537
14.726.993.731

12.855.967.676

10.909.367.623

1.428.750.562

148.473.024.497
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24.084.834.625
12.569.397.880
10.269.099.433
17.795.609.393

19.087.418.831

12.189.767.189

16.146.704.844
36.219.412.973

16.468.542.858

17.192.306.690

17.957.918.255

347.783.200.971

18.679.255.374
8.076.773.778
6.330.990.268
14.264.980.669

15.599.255.006

9.009.560.999

12.103.153.571
27.939.977.665

12.009.447.037

13.244.853.143

14.896.070.994

267.064.967.655
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BAO CAO THUSNG NIEN » 2022

Céng ty C6 phin Béng dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quén Thanh
Xuén, thanh phd Ha Noi

Bao cao tai chinh

Cho nam tai chinh két thuc ngay 31/12/2022

428.740.029.302

261.296.430.208

587.473.426.216

430.450.919.042

CHUGNG VI » BAO CAO TAI CHINH
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BAO CAO THUONG NIEN D» 2022

Cong ty C6 phan Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quan Thanh Bao cao tai chinh
Xuan, thanh ph6 Ha N6i Cho nim tai chinh két thuc ngay 31/12/2022

8. HANG TON KHO

31/12/2022 01/01/2022
Gia goc Du phong Gia gdc Du phong
VND VND VND VND
- Nguyén li€u, vat li¢u 293.992.594.082 - 307.843.532.047 -
- Cong cuy, dung cu 548.546.461 - 1.119.353.029 -
- Chi phi san xuat kinh doanh d& 138.637.544.580 - 80.048.095.505 -

dang

- Thanh phim 528.725.203.856 - 303.981.656.709 -

961.903.888.979 692.992.637.290 -

Trong do:
- Gia tri ghi s6 clia hang ton kho dung dé thé chap, cam cb, dam bao cac khoan vay tai thoi diém cudi nam:
961.903.888.978 VND.

9. CHI PHI XAY DUNG CO BAN DO DANG

31/12/2022 01/01/2022

VND VND

- Dy 4n nha may san xut cac san pham dién tir cong nghé cao tich hop Hé 122.653.603.656 121.938.343.658
sinh thai chiéu sang LED xanh, thong minh (*)

- Du an khac 287.653.084 286.953.082

122.941.256.740 122.225.296.740

Thuyét minh chi tiét dw dn (*):

B6 Khoa hoc va Cong nghé Ban Quan 1y Khu cong nghé cao Hoa Lac dé ra Quyét dinh s 48/QD-CNCLHL, cép lan dau
ngdy 28 thang 04 ndm 2021, chap thuin chu truong dau tu dong thoi chip thuan nha dau tu Cong ty C6 phan Bong dén
Phich nuéc Rang Pong. Thong tin chi tiét du an nhu sau:

- Tén Dy 4n: Nha mday san xuét cac san phdm dién tir cong nghé cao tich hop Hé sinh thai chiéu sang LED xanh, thong
minh;

- Pia diém xay dung: L6 dat CN2-7 Khu Cong nghiép Cong nghé cao 2, khu Coéng nghé cao Hoa Lac, thanh phé Ha Noi;

- Muc dich xay dung: Nghién ctru, phat trién, san xudt va thwong mai hoa san phim LED, thiét bi, phin mém tich hop IoT
va hé théng & giai phap trong Hé sinh thai LED 4.0 dap umg céc linh vuc chiéu sang indoor, chiéu sang outdoor, nong
nghiép cong nghé cao va yéu cu xuét khau, thay thé nhap khau;

- Ngudn vén dau tu: Téng von dau tu cia dy an: 2.334.149.000.000 ddng, trong do:
+ Vén gop ctia nha dau tu: 540.417.000.000 ddng, chiém ty 18 23,1% tong vén dau tu.
+ Vén huy dong: 1.793.732.000.000 ddng, chiém ty 1¢ 76,9% tong v6n dau tu;

- Quy m6 cua dy an:

+ Quy mo st dung dét: du kién khoang 7,1 ha (Dién tich khu dét chinh xac s& duoc x4c dinh khi thyc hién cac thi tuc tiép
theo cua Dy an).

+ Quy md san pham: san xudt 100 triéu san pham chiéu sang xanh, thong minh (indoor, outdoor, néng nghiép cong nghé
cao) va san pham dién tir cong nghé cao.

+ Quy mo x4y dung: khoang 142.000 m2 san xay dung.

+ Quy md lao dong: khoang 1.400 ngudi trong giai doan hoat dong on dinh;

Tinh dén ngay 31/12/2022, Cong ty phat sinh chi phi thué co s& ha tang tai khu Cong nghiép cong nghé cao 2 thudc khu
cong nghé cao Hoa Lac va mot s6 chi phi khéc.
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Cong ty C6 phian Béng dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quan Thanh
Xuan, thanh phé Ha Noi

BAO CAO THUONG NIEN D» 2022

Bao cao tai chinh

Cho nam tai chinh két thuc ngay 31/12/2022

11. TAI SAN CO PINH VO HINH

Nguyén gia
S6 du dau nam
- Mua trong ndm

So dw cudi nam

Gia tri hao mon liy ké
S6 du dau nam

- Khiu hao trong nim
S6 du cudi nim

Gia trj con lai

Tai ngay déu nam

Tai ngay cuoi nam

Gi4 tri quyén st Phin mém may tinh Cong
dung dat
VND VND VND

46.180.366.909

47.386.182.168
15.327.422.222

93.566.549.077
15.327.422.222

46.180.366.909

62.713.604.390

108.893.971.299

5.039.161.193
610.387.624

18.479.212.164
11.379.606.880

23.518.373.357
11.989.994.504

5.649.548.817

29.858.819.044

35.508.367.861

41.141.205.716

28.906.970.004

70.048.175.720

40.530.818.092

32.854.785.346

73.385.603.438

Trong do:

Quyén st dung dét tai ngay 31/12/2022 véi tng gia tri 12 46.180.366.909 VND bao gom:
- Gia trj quyén str dung dat tai Nha may Béc Ninh, thoi gian sir dyng 50 nam 1a 4.811.976.000 VND;

- Quyén sir dung d4t khong thoi han tai chi nhanh Da Ning 14 1.690.080.000 VND;
(Khung gia dét tinh theo Quyét dinh s 35/2011/QD-UBND)

- Quyén sir dung dit khong thoi han tai chi nhanh Can Tho 1a 864.000.000 VND;
(Khung gia dét tinh theo Quyét dinh s 30/2012/QD-UBND)

- Quyén str dung dit khong thoi han tai van phong TP. H6 Chi Minh 1a 805.800.000 VND;

(Khung gia dét tinh theo Quyét dinh s6 60/2013QD-UBND HCM)

- Quyén su dung dét khong thoi han tai chi nhanh Tién Giang 1a 720.900.000 VND;
(Khung gi4 dét tinh theo Quyét dinh s6 52/2013QD-UBND Tién Giang)

- Quyén str dung dit khong thoi han tai chi nhanh Bién Hoa 1a 696.000.000 VND;
(Khung gia dét tinh theo Quyét dinh sb 75/2013QD-UBND Bdng Nai)

- Quyén st dung dat khong thoi han tai chi nhanh Nha Trang 1a 866.520.000 VND;
(Khung gi4 dét tinh theo Quyét dinh s6 20/2013QD-UBND Khénh Hoa)

- Gia tri quyén sir dung dt tai Khu Cong nghiép Qué V5 - Bic Ninh, thoi gian khiu hao 38 niam 1a 19.409.090.909 VND;

- Quyén sir dung dit khong thoi han tai chi nhanh Bién Hoa 1a 1.691.000.000 VND;
(Khung gia dét tinh theo Quyét dinh s 64/2014/QD-UBND Ddng Nai)

- Quyén str dung dit khong thoi han tai chi nhanh Tay Nguyén 1a 14.625.000.000 VND.

12. CHI PHI TRA TRUOC

31/12/2022

01/01/2022

a) Chi phi tra truéc ngin han
- Cong cu dung cu xuat ding

VND

1.972.164.480

VND

1.069.961.755

1.972.164.480

1.069.961.755

b) Chi phi tra trwdc dai han
- Cong cu dung cu xuat ding

4.240.748.683

3.615.947.632

4.240.748.683

3.615.947.632
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BAO CAO THUGONG NIEN » 2022

Céng ty C6 phin Béng dén Phich nuéc Rang Pong
87 - 89 Ha Dinh, phuong Thanh Xuén Trung, quan Thanh Bao cao tai chinh
Xuan, thanh pho Ha Noi Cho nam tai chinh két thic ngay 31/12/2022
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BAO CAO THUGONG NIEN » 2022

Cong ty Co phan Béng dén Phich nuwéc Rang Pong
87 - 89 Ha binh, phuong Thanh Xuan Trung, quan Thanh
Xuan, thanh phé Ha Noi

B4o céo tai chinh
Cho nam tai chinh két thuc ngay 31/12/2022

14. PHAI TRA NGUOI BAN NGAN HAN

31/12/2022 01/01/2022
Giatri SO c6 kha nang tra Giatri SO c6 kha nang tra
ng no
VND VND VND VND

Bén lién quan
Cong ty C6 phan Gia Loc Phat 1.246.463.698 1.246.463.698 802.171.788 802.171.788
1.246.463.698 1.246.463.698 802.171.788 802.171.788

Bén khac

Cong ty C6 phan Bao bi va In
Nong nghiép

Cong ty Cb phan Xuat nhap khau
Hoa An

Cong ty TNHH Tran Thanh

Cong ty TNHH San xudt & Phat
trién Thuong mai Tung Duong
Cong ty TNHH Phat trién Thuong
mai HTL

Cong ty TNHH San xuat Dién tir
PCB Cat Tuong

Cong ty C6 phan Noi Thuong Bic

Cong ty C6 phan Thiét bi Dién
VCOILS

Cong ty C6 phan Thuong mai
Thanh Hién

Hunan Aihua Group Co.,Ltd
273/276/KDVT-RD/Aishi
272/KDVT-RD/Aishi

41.708.946.738

113.126.774.260

41.509.285.980
38.960.821.843

8.016.243.950

18.221.139.616

6.829.012.059

22.890.688.377

25.586.188.319

7.512.653.272

Tonghui Electrical and Lighting (Zhongshan) Co.,Ltd

2021RD-THC-LEDG66
2022RD-THC-LED70
2022RD-THC-LED72
2022RD-THC-LED73

Comsoc Technology PTE Co.,Ltd
CSRD10112021

CSRD19092022
CSRD161220213
CSRD22062022

11.837.155.699
9.930.097.339
13.774.069.664

8.558.383.519
7.647.239.706
6.462.459.168

Guangxi Fungrich IMP and EXP Co.,Ltd

DA-RD/RF/20210331

Zhejiang Home Treasure Lighting Co.,Ltd

RD-HT210116-03-

Guangdong Allway Linghting Electric Company Limited

HD RD-ALL20181126-24
RD/ALL2022-16
RD-ALL211013-36.Q1.LI-N
CHUONG VI» BAO CAO TAI CHINH

7.450.471.830
13.709.795.976

41.708.946.738

113.126.774.260

41.509.285.980
38.960.821.843

8.016.243.950

18.221.139.616

6.829.012.059

22.890.688.377

25.586.188.319

7.512.653.272

11.837.155.699
9.930.097.339
13.774.069.664

8.558.383.519
7.647.239.706
6.462.459.168

7.450.471.830
13.709.795.976
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33.910.093.165

114.112.385.326

44.386.750.531
77.420.422.500

14.771.912.625

12.735.751.260

7.840.171.149

14.367.235.917

13.876.315.620

8.330.730.420

6.272.058.977

6.363.115.703

5.039.998.529

7.755.463.522

4.395.987.940

33.910.093.165

114.112.385.326

44.386.750.531
77.420.422.500

14.771.912.625

12.735.751.260

7.840.171.149

14.367.235.917

13.876.315.620

8.330.730.420

6.272.058.977

6.363.115.703

5.039.998.529

7.755.463.522

4.395.987.940



Cong ty C6 phan Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quén Thanh
Xuén, thanh phd Ha Noi

BAO CAO THUONG NIEN D» 2022

Bao cao tai chinh

Cho ndm tai chinh két thiic ngay 31/12/2022

- Zhejiang Home Treasure Lighting Co.,Ltd
RD-HT210609-53 -
RD-HT210914-95
RD-HT201203-52 -

- Wode Electronics Technology (ZHU HAI)Co.,Ltd

31/12/2022 01/01/2022
Giatri SO co kha nang tra Giatri S c6 kha nang tra
ng no
VND VND VND VND
- 6.987.132.502 6.987.132.502
8.002.371.128 8.002.371.128 8.002.371.128 8.002.371.128
- 5.386.639.460 5.386.639.460
- 5.556.972.498 5.556.972.498

RD-Wode/23/2021 -

RD-Wode/32/2022 8.494.927.372
- Seoul Semicondutor Co.,Ltd

RD-SSC/17/2022 11.362.572.351

RD-SSC/14/2022 12.561.324.735
- MUZI TRADING (ZHONGSHAN)CO, LTD

RD-HPAI211106-50 7.002.087.511
RD-HPAI211106-51 12.074.090.856
RD-HPAI211106-52 9.034.293.365

8.494.927.372

11.362.572.351
12.561.324.735

7.002.087.511
12.074.090.856
9.034.293.365

- SHENZHEN DARK ENERGY POWER SUPPLY CO. LTD

RD-Dark211008-40
RD-Dark211008-41
- Phai tra cac dbi tugng khac

11.658.311.781
15.658.408.126
517.657.494.528

11.658.311.781
15.658.408.126

517.657.494.528

499.347.696.817

499.347.696.817

1.017.237.309.067 1.017.237.309.067

896.859.205.589

896.859.205.589

1.018.483.772.765 1.018.483.772.765

897.661.377.377

897.661.377.377

15. NGUOI MUA TRA TIEN TRUOC

- Andalosia for Import and Export
- Dongtai Tianyuan Optoelectronic Technology Co.,Ltd
- Seoul Semiconductor Co.,Ltd

- Voltex electrical accessories

- Phong Kinh té va Ha tang huyén Trung Khanh, tinh Cao Bang

- Perfect Energy Trade Limited

- Alrodah Trading Co.,Ltd

- Cong ty C) Phan Kinh Doanh thiét bi
- Nguoi mua tra tién trude khac

113

31/12/2022 01/01/2022
VND VND
42.869.327 255.739.250
1.550.618.237 1.500.940.165
- 771.733.570

3.348.289.460

6.113.749
2.000.000.000
8.289.421.918

1.618.992.000
2.813.930.000
1.804.834.009

985.228.030

9.442.946.121

15.237.312.691

19.194.343.143
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Céng ty C6 phin Béng dén Phich nwéc Rang Pong
87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quén Thanh
Xuan, thanh phb Ha Noi

BAO CAO THUONG NIEN D» 2022

Bao cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2022

17. CHI PHi PHAI TRA NGAN HAN

Chi phi 1ai vay
- Trich truée chi phi khuyén mai, hd tro tiéu thyu
Trich trudc chi phi van chuyén

Trich trudc chi phi tién dién, tién nuéc van phong
- Chi phi phai tra khac

18. PHAI TRA NGAN HAN KHAC

- Kinh phi cong doan

- Béo hiém xa hoi

- Bao hiémy té

- Céc khoan phai tra, phai ndp khac
B¢6 Khoa hoc va Cong nghé
Quy twong than, twong di
Quy nghia tinh Hoang Sa, Trierong Sa
Hang tam nhap
Hang khuyén mai chwa trd cho khéch
Phdi tra tién thuong cdn b cong nhan vién
Phai tra tam ving

Cdc khoan phdi tra, phadi nop khac

115

31/12/2022

01/01/2022

VND
1.108.774.017
395.058.337.211

VND
1.022.293.366
334.907.301.740

7.740.359.030 8.040.033.963
2.446.993.788 2.311.786.521
2.057.396.021 11.123.346.982
408.411.860.067  357.404.762.572
31/12/2022 01/01/2022
VND VND
6.978.112.290 6.772.966.451
1.890.598.973 978.689.686
901.903.428 834.021.860
85.962.884.279 78.567.183.098
621.504.700 621.504.700
13.087.971.821 12.863.735.173
18.915.969.980 18.915.969.980
- 7.298.856.187

2.825.721.851
11.861.018.000
34.841.541.981
3.809.155.946

4.265.191.553
14.764.619.000
14.042.617.019
5.794.689.486

95.733.498.970

87.152.861.095
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BAO CAO THUONG NIEN D» 2022

Cong ty C6 phin Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quén Thanh Bao céo tai chinh
Xuan, thanh ph6 Ha Noi Cho nam tai chinh két thic ngay 31/12/2022

(1) Theo Nghi quyét ctia Pai hoi ddng C dong thudng nién nam 2021 sé 3029/NQ-DPHPCD/2021 ngay 26/06/2021 vé
viéc thong qua phuong an phat hanh c6 phiéu cho cb dong hién hitu dé tang vbn diéu 18, cy thé nhu sau:

+ S6 lwong cb phiéu du kién phat hanh: 11.000.000 cb phiéu;

+ Meénh gia: 10.000 ddng/cd phiéu;

+ Gié c6 phiéu phat hanh thém cho c¢b déng hién hitu 1 93.000 déng/cd phin;

+ Pdi twong phat hanh: C dong hién hiru c6 tén trong danh sach cb dong vao ngay chét danh sach cb dong thuc hién
quyén theo théng bao cua Hoi ddng quan tri;

+ Ty 18 thuc hién quyén: 12,075:11 (Cé déng so hitu 12,075 ¢b phiéu s& dugce quyén mua thém 11 ¢b phiéu méi);

+ Muyc dich ting vén: Dau tu xay dung nha may méi tai khu Cong nghé cao Hoa Lac 2, nang cp va diu tu m& rong ning
lue san xuat cia xudng LED, ning cip va dau tur mé rong ning luc san xut ciia xuéng Phich.

- Két qua phat hanh cb phiéu ra cong ching theo Bio cao dot chao ban cb phiéu ra cong chung sé 817/2022/BCPH-RAL
ngay 21/03/2022 nhu sau:

+ Tong sb lugng c6 phiéu chao ban cho ¢d dong hién hiru 11.000.000 cb phiéu, S6 ¢6 phiéu da phan phdi 10.872.419 ¢b
phiéu (s6 c¢6 phiéu c6 dong hién hiru dat mua 1a 10.772.419 c6 phiéu va s6 c¢d phiéu c6 dong hién hiru tir chdi mua di ban
thanh cong 100.000 c¢6 phiéu), s6 cd phiéu con lai khong phan phéi s& dugc hity bo 1a 127.581 ¢b phiéu. Tong sé lwong
b phiéu sau khi phat hanh 1 22.947.419 ¢6 phiéu. Mtrc vén diéu 1é méi ciia Cong ty sau phat hanh 1a 229.474.190.000
dong.

+ Tong thu rong tir dot chao ban cho cd dong hién hitu: 1.011.260.990.829 dong. Trong d6, ting von didu 1& Cong ty 1a
108.724.190.000 ddng, tang thang du v6n cd phan 1 902.536.800.829 dong.

(2) Theo Nghi quyét ciia Dai Hoi dong cb dong s6 2669/NQ-DHDCD ngay 25/06/2022, Cong ty cong bd viéc phan phdi
loi nhudn nam 2021 nhu sau:

Ty 1é S6 tién

(%) VND

Két qua kinh doanh sau thué 100,00%  398.241.654.270
Trich Quy d4u tu phat trién 31,01%  123.512.029.263
Trich Quy phat trién tiém luc khoa hoc va cong nghé 15,00% 59.736.248.141
Trich Quy d4u tu mao hiém Rang Dong 7,00% 27.876.915.799
Trich Quy khen thudng, phuc lgi 25,00% 99.560.413.567
Chi tra c6 tirc (bang 50% von diéu 18) 21,99% 87.556.047.500

(3) Ngoai ra trong nam 2022, Hoi ddng Quan tri Cong ty di ra Quyét dinh s6 3297/2022/CBTT-RAL ngay 17/08/2022 vé
viée chi tra tam tng cd tirc dot 1 nam 2022 s tién 57.368.547.500 dong (twong tmg 25% von didu 1é 1a 2.500 dong/1 co
phan).

b) Chi tiét vén diu tw cia chi sé hiru

31/12/2022 Ty l¢ 01/01/2022 Ty 1¢

VND (%) VND (%)

Céng doan Cong ty 95.404.350.000 41,58%  49.401.220.000 40,91%
Ba Lé& Thi Kim Yén 26.147.350.000 11,39%  17.524.170.000 14,51%
Ong Lé Dinh Hung 21.816.570.000 9,51%  10.648.400.000 8,82%
Cac cb dong khac 86.105.920.000 37,52%  43.176.210.000 35,76%
229.474.190.000 100%  120.750.000.000 100%
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BAO CAO THUGONG NIEN » 2022

Cong ty C6 phin Bong dén Phich nwéc Rang Pong
87 - 89 Ha binh, phuong Thanh Xuan Trung, quan Thanh

Xuan, thanh phé Ha Noi

Bao cao tai chinh
Cho ndm tai chinh két thuc ngay 31/12/2022

¢) Cac giao dich vé von véi cac chii sé hiru va phan phoi co tire, chia lgi nhuéin

Vén dau tu cta chu so hitu

- Vén gép dau nam

- Vén gép tang trong nam

- Vén gép cudi nam

C$ tire, loi nhuan

- C6 tike, loi nhudn phdi tra dau nam

- C6 tike, loi nhudn phdi tra trong nam

+ Cb tire, 1o1 nhuan chia trén loi nhuan nam trudce

+ Cb trc, 1gi nhuén tam chia trén lgi nhuan nam nay
- Cé tirc, loi nhuan da chi tra bcing tién

+ Cb tirc, 1o1 nhuan chia trén lgi nhudn nam trudce

+ Cb trc, lgi nhuén tam chia trén lgi nhudn nam nay

- Co tuc, lgi nhudn con phdi tra cuoi nam

d) C6 phiéu

S6 lugng c¢b phiéu ding ky phat hanh

S6 lugng c¢b phiéu da phat hanh va gop von day du
- C6 phiéu phé thong

S6 lugng c¢b phiéu dang luu hanh

- C6 phiéu phé théng

Ménh gia c6 phiéu dang luu hanh (VND)

e) Cac quy Cong ty

- Quy dau tu phat trién
- Quy khac thudc von chit s hiru

Nam 2022

Nam 2021

VND

120.750.000.000
108.724.190.000

VND

115.000.000.000
5.750.000.000

229.474.190.000

120.750.000.000

144.924.595.000
87.556.047.500
57.368.547.500
(144.924.595.000)
(87.556.047.500)
(57.368.547.500)

30.187.500.000
30.187.500.000
(30.187.500.000)
(30.187.500.000)

31/12/2022 01/01/2022
VND VND
22.947.419 12.075.000
22.947.419 12.075.000
22.947.419 12.075.000
22.947.419 12.075.000
22.947.419 12.075.000
10.000 10.000
31/12/2022 01/01/2022
VND VND

531.853.421.243
354.315.039.525

408.341.391.980
266.701.875.585

886.168.460.768

675.043.267.565

20. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN VA CAM KET THUE HOAT PONG
a) Cam két thué hoat dong

- Tai Ha Noi: Cong ty ky hop dong thué dit s6 198-2005/STNMTNBD-HDTDTN ngay 30 thang 12 ndm 2005 tai 15 phd
Ha Dinh, phuong Thanh Xuan, quan Thanh Xuan, Ha Noi dé st dung v6i muc dich 1am vin phong lam viée, c¢& s& san
xuét bong dén phich nudc va cac san pham phuc vu chiéu sang tir nim 2004 dén nam 2034. Dién tich khu dét thué la
57.416m2 trong d6: 56.896m2 dét 1 xay dung cong trinh, 520m2 dit nim trong quy hoach m& duong, khong duge xay
dung cong trinh khi thanh phé thu hdi phai ban giao lai theo quy dinh. Theo hgp ddng nay, Cong ty phai tra tién thué dat
hang nim cho dén ngay d4o han hop ddng theo quy dinh hién hanh ciia Nha nudc.
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BAO CAO THUONG NIEN D» 2022

Cong ty C6 phin Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phudng Thanh Xuan Trung, quén Thanh Bio cao tai chinh
Xuan, thanh pho Ha Noi Cho ndm tai chinh két thic ngay 31/12/2022

- Tai Bic Ninh: Céng ty ky cac hop ddng thué dat véi S¢ Tai nguyén va Mbi truong tinh Béc Ninh tai Khu lién ké khu
cong nghiép Qué V&, xa Phuong Lidu, huyén Qué Vo, tinh Bic Ninh dé sir dung xay dung nha may san xuét phich nuéc,
bong dén va thiét bi chiéu sang vai thoi han thué 50 nam tir ndm 2005. Tdng dién tich cac khu dat thué tai 1a 61.594,1m2.
Ngoai ra nam 2014, Cong ty duoc Uy ban nhan déan tinh Béc Ninh giao dit cho Cong ty thué tai Khu cong nghiép Qué
Vo, xa Phuong Lidu, huyén Qué V& theo Quyét dinh s6 538/QD-UBND ngay 26/12/2014. Dién tich dit thué 1a 20.000
m2, thoi gian thué dén ngay 19/03/2054, muyc dich thué dé mé rong nha may san xuét phich nu6e, bong dén va thiét b
chiéu sang. Theo cac hop ddng nay, Cong ty phai tra tién thué dit hang nim cho dén ngdy d4o han hop ddng theo quy
dinh hién hanh ctia Nha nudc.
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BAO CAO THUSNG NIEN D» 2022

Céng ty C6 phin Béng dén Phich nuéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quén Thanh
Xuan, thanh phd Ha Noi

Bao cao tai chinh

Cho nam tai chinh két thuc ngay 31/12/2022

- Tai cac khu vyc khac: Cong ty thué tai san (van phong, nha xuong) theo hop dong thué hoat dong. Vao ngiy
31/12/2022, cac khoan tién thué phai tra trong twong lai theo hgp ddng thué hoat dong duoc trinh bay nhu sau:

- Tu 1 nam tré xudng
- Trén 1 ndm dén 5 nam
- Trén 5 nam

b) Tai san nhén giir h§

31/12/2022 01/01/2022
VND VND
6.485.202.095 7.416.016.411
10.517.349.266 12.058.507.738
609.000.000 957.000.000

17.611.551.361

20.431.524.150

31/12/2022 01/01/2022
VND VND
- Vat tu hang héa nhan giit ho 6.490.005 6.490.005
6.490.005 6.490.005
¢) Ngoai té cac loai

Don vi tinh 31/12/2022 01/01/2022
- Do laMy USA 497.142,09 252.336,54
- Euro EUR 608,67 35.313,83
- Yén Nhat JPY - 309.732,00

21. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU
Nam 2022 Nam 2021
VND VND

Doanh thu ban thanh phiam

Trong dé6: Doanh thu ddi véi cac bén lién quan
(Xem thong tin chi tiét tai Thuyét minh 37)

22. CAC KHOAN GIAM TRU DOANH THU

Hang ban bi tra lai

Trong dé: Cac khoin giam trir Doanh thu dbi véi cac bén lién quan
(Xem thong tin chi tiét tai Thuyét minh 37)
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6.927.563.526.355

5.719.831.842.957

6.927.563.526.355

5.719.831.842.957

2.176.077.712.653

1.773.100.186.142

Nam 2022 Néam 2021
VND VND
18.327.263.064 10.764.008.069
18.327.263.064 10.764.008.069
236.875.200 -




Cong ty C6 phan Bong dén Phich nwéc Rang Pong
87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quén Thanh

Xuén, thanh phé Ha Noi

BAO CAO THUONG NIEN D» 2022

Bao cao tai chinh

Cho nim tai chinh két thic ngay 31/12/2022

23. GIA VON HANG BAN

Gi4 von cta thanh pham da ban

Trong d6: Gia vén véi cac bén lién quan
(Xem thong tin chi tiét tai Thuyét minh 37)

24. DOANH THU HOAT PONG TAI CHINH

Lai tién giri, 13i cho vay
Lai chénh 1éch ty gia phat sinh trong ndm
Lii chénh 1éch ty gia do danh gié lai s6 du cudi nam

25. CHI PHi TAI CHINH

Lai tién vay
L0 chénh léch ty gia phat sinh trong nim
L3 chénh 1éch ty gia do danh gi4 lai s6 du cudi nim

26. CHI PHi BAN HANG

Chi phi nguyén li€u, vat li¢u

Chi phi nhan cong

Chi phi khau hao tai san cb dinh

Chi phi dich vu mua ngoai

Chi phi khéc bang tién

Chi phi khuyén mai, hd trg tiéu thu san phém

Nam 2022

Nam 2021

VND
5.074.555.400.953

VND
4.027.369.313.094

5.074.555.400.953

4.027.369.313.094

573.534.898.670

81.970.434.645

Nam 2022

Nam 2021

VND
12.598.899.329
7.009.823.057

VND
1.896.082.872
3.998.047.889

654.033.036 -
20.262.755.422 5.894.130.761
Nam 2022 Nam 2021
VND VND

68.380.855.971
31.881.549.072

52.887.980.035
1.396.533.077

- 709.098.714
100.262.405.043 54.993.611.826
Nam 2022 Nam 2021

VND VND

29.713.813.154
151.294.145.353
12.557.237.830
81.902.308.171
114.758.938.373
606.429.464.915

27.993.632.227
106.221.729.102
10.860.352.641
26.996.387.703
45.055.722.260
703.421.975.250

996.655.907.796

920.549.799.183
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BAO CAO THUONG NIEN » 2022

Cong ty C6 phin Béng dén Phich nuéc Rang Pong
87 - 89 Ha Dinh, phudong Thanh Xuén Trung, quan Thanh

Bao cao tai chinh

Xuan, thanh ph6 Ha Noi

Cho nam tai chinh két thuc ngay 31/12/2022

27. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nguyén li¢u, vat liu
Chi phi nhan cong

Chi phi khau hao tai san c6 dinh
Chi phi dy phong

Thué, phi, 1¢ phi

Chi phi dich vu mua ngoai

Chi phi khac bang tién

28. THU NHAP KHAC

H3 tro, bdi thuong do tén thit hoa hoan

Tién phat thu dugc

Thu nhap ttr nhuong ban, thanh 1y tai san ) dinh
Thué duoc hoan

Thu nhép khac

29. CHI PHi KHAC

Gia tri con lai va chi phi tr nhugng ban, thanh 1y tai san ¢b dinh

Céc khoan bi phat, chdm ndp thué
Chi phi khac

30. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Téng loi nhuén ké toan truge thué TNDN
Céc khoan diéu chinh ting

- Chi phi khéong hop I¢

- Lé déanh gia lgi ngogi t¢é cudi nam

Céc khoan diéu chinh giam

- Lai danh gia lai ngoai té cudi nam
Thu nhap chiu thué TNDN

Chi phi thué TNDN hién hanh (thué suét 20%)

Thué TNDN phai ndp dau nim
Thué TNDN di ndp trong nim
CHUONG VI» BAO CAO TAI CHINH
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Nam 2022

Nam 2021

VND
13.661.647.022
76.534.196.248

9.812.146.025
10.421.091.920

VND
14.038.196.134
56.282.631.750
10.421.698.250
83.219.637.854

62.665.226 -
23.976.827.932 24.391.444.403
12.637.089.676 21.696.910.389

147.105.664.049 210.050.518.780
Nam 2022 Nam 2021

VND VND
113.900.000 571.500.000
1.250.000 -

- 52.581.814

- 253.982.280

105.036.143 85.940.231
220.186.143 964.004.325
Nam 2022 Nam 2021

VND VND
1.701.619.299 -
585.125.088 1.341.059.494
10.225.650 -
2.296.970.037 1.341.059.494
Nam 2022 Nam 2021

VND VND
608.842.856.978 501.621.667.597
6.234.479.997 15.861.496.450
572.475.088 15.861.496.450
5.662.004.909 -

- 583.097.411

- 583.097.411
615.077.336.975 516.900.066.636
123.015.467.395 103.380.013.327

41.891.391.729
(114.046.933.930)

42.357.641.476
(103.846.263.074)



BAO CAO THUONG NIEN D» 2022

Céng ty C6 phan Béng dén Phich nwéc Rang Pong

87 - 89 Ha Pinh, phudng Thanh Xuan Trung, quén Thanh Bio cdo tai chinh
Xuan, thanh pho Ha Noi Cho nam tai chinh két thiic ngay 31/12/2022
Thué TNDN phai ngp cudi nim tir hoat dong kinh doanh 50.859.925.194 41.891.391.729
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BAO CAO THUGONG NIEN » 2022

Cong ty C6 phin Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quén Thanh Bdo céo tai chinh
Xuan, thanh pho Ha Noi Cho nim tai chinh két thac ngay 31/12/2022

31. LAI CO BAN TREN CO PHIEU

Viéc tinh toan 13i co ban trén ¢6 phiéu ¢ thé phan phdi cho cac c¢6 dong so hitu ¢ phan pho thong ctia Cong ty duge thuce
hién dua trén cac s6 liéu sau:

Nam 2022 Nam 2021

VND VND
Loi nhuan thuan sau thué 485.827.389.583  398.241.654.270
Loi nhuan phan b cho c6 phiéu pho thong 485.827.389.583  398.241.654.270
Cb phiéu pho théng lwu hanh binh quén trong nam 19.004.674 11.934.409
Lii co ban trén cb phiéu 25.564 33.369

Cong ty chua c6 du tinh trich Quy khen thudng, phuc loi va Quy khen thuoéng Ban diéu hanh trén Loi nhuén sau thué tai
cac thoi diém 14p bao cdo tai chinh.

Tai ngay 31 thang 12 nam 2022, Cong ty khong co cac c¢d phiéu c6 tiém nang suy giam ldi trén cd phiéu.

32. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Nam 2022 Nam 2021

VND VND
Chi phi nguyén li¢u, vat liéu 3.594.146.883.712  2.752.378.040.708
Chi phi nhan céng 1.222.439.172.256  1.027.602.766.804
Chi phi khau hao tai san ¢6 dinh 97.348.550.212 97.006.234.837
Chi phi dich vu mua ngoai 843.406.112.730  439.917.879.835
Chi phi khac bang tién 744.309.250.110  770.174.607.899

6.501.649.969.020 5.087.079.530.083

33. CONG CU TAI CHINH
Quan ly rii ro tai chinh

Céc loai i ro tai chinh ctia Cong ty c6 thé gap phai bao gom rui ro thi truong, rui ro tin dung va rui ro thanh khoan. Cong
ty da xay dung hé théng kiém soat nham dam bao sy can bang & mirc hop 1y giita chi phi rii ro phat sinh va chi phi quan
1y rii ro. Ban Tong Giam dbc Cong ty cé trach nhiém theo ddi quy trinh quan 1y riii ro dé dam bao su can bang hop 1y
giita rui ro va kiém soat rui ro.

Riii ro thi truong

Cong ty co thé s& gap phai cac rui ro thi truong nhu: ty gia hbi doai, 13i suat.

Rui ro vé ty gia hdi doai:

Cong ty chiu rai ro vé ty gia khi co cac giao dich thyuc hién bang don vi tién té khac v6i ddng Viét Nam nhu: vay, doanh
thu, chi phi, nhap khau vat tu, hang hoa, may moc thiét bi,...
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BAO CAO THUONG NIEN D» 2022

Cong ty C6 phan Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quén Thanh Bao céo tai chinh
Xudn, thanh ph6 Ha Noi Cho ndm tai chinh két thac ngay 31/12/2022

Rui ro vé 1ai suat:

Cong ty chiu rui ro vé 1ai suit do gia tri hop 1y cua cac ludng tién trong tuong lai ctia mot cong cu tai chinh s& bién dong
theo nhiing thay ddi ctia 1i suét thi truong khi Cong ty c6 phét sinh cac khoan tién giri ¢6 hodc khong c6 ky han, cac
khoan vay va ng chiu lai sudt tha ndi. Cong ty quan 1y rii ro 13i sudt bang cach phan tich tinh hinh canh tranh trén thi
truong dé co duge cac 1ai suat co lgi cho muc dich ciia Cong ty.

Riii ro tin dung

Rui ro tin dung 13 rii ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop dong khong ¢ kha ning thuc hién
dugc nghia vu ctia minh din dén ton that vé tai chinh cho Cong ty. Cong ty c6 cac rii ro tin dung tir hoat dong san xuat
kinh doanh va hoat ddng tai chinh.

T 1 nam Trén 1 ndm Trén 5 nam Cong
tré xudng dén 5 nam

VND VND VND VND

Tai ngay 31/12/2022
Tién 795.984.374.181 - - 795.984.374.181
Phai thu khach hang, phai thu khac ~ 4.358.924.550.315 1.233.956.974 - 4.360.158.507.289
5.154.908.924.496 1.233.956.974 - 5.156.142.881.470

Tai ngay 01/01/2022
Tién 950.131.220.987 - - 950.131.220.987
Phai thu khach hang, phai thu khac ~ 3.157.483.042.397 1.184.220.916 - 3.158.667.263.313
4.107.614.263.384 1.184.220.916 - 4.108.798.484.300

Riii ro thanh khodn
Rui ro thanh khoan 14 rui ro Cong ty gip kho khan khi thyc hién cac nghia vu tai chinh dén han thanh toan do thiéu vén.

Thoi han thanh toan cua cac khoan no phai tra tai chinh dya trén cac khoan thanh toan du kién theo hop ddng (trén co s&
dong tién cua cac khoan goc) nhu sau:

T 1 nam Trén 1 nam Trén 5 nam Cong
trd xuong dén 5 nam

VND VND VND VND

Tai ngay 31/12/2022
Vay va ng 2.297.652.485.048 837.486.394 - 2.298.489.971.442
Phai tra nguoi ban, phai tra khac 1.114.217.271.735 - - 1.114.217.271.735
Chi phi phai tra 408.411.860.067 - - 408.411.860.067
3.820.281.616.850 837.486.394 - 3.821.119.103.244

Tai ngay 01/01/2022
Vay va ng 2.293.100.972.807 837.486.394 - 2.293.938.459.201
Phai tra nguoi ban, phai tra khac 984.814.238.472 - - 984.814.238.472
Chi phi phai tra 357.404.762.572 - - 357.404.762.572

3.635.319.973.851 837.486.394 3.636.157.460.245
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BAO CAO THUGONG NIEN » 2022

Céng ty C6 phin Béng dén Phich nwéc Rang Pong
87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quén Thanh Bao céo tai chinh
Xuan, thanh pho Ha Noi Cho nim tai chinh két thac ngay 31/12/2022

Cong ty cho riang muc do tap trung rai ro dbi vai viée tra ng ¢ thé kiém soat duge. Cong ty c6 kha ning thanh toan céc
khoan ng dén han tr dong tién tir hoat dong kinh doanh va tién thu tir c4c tai san tai chinh ddo han.
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BAO CAO THUONG NIEN D» 2022

Cong ty C6 phan Béng dén Phich nwéc Rang Pong
87 - 89 Ha DPinh, phuong Thanh Xuan Trung, quan Thanh Bao cao tai chinh
Xuan, thanh pho Ha Noi Cho nam tai chinh két thiic ngay 31/12/2022

34. THONG TIN BO SUNG CHO CAC KHOAN MUC TRiNH BAY TRONG BAO CAO LUU CHUYEN TIEN
TE

Nam 2022 Nim 2021
VND VND

a) S6 tién di vay thuc thu trong nim

Tién thu tir di vay theo khé wéc théng thuong 4.057.019.486.541  3.351.330.095.440

b) S6 tién di thue tra gbc vay trong nim

Tién tra no gbe vay theo khé wéc thong thudng 4.046.151.936.355  2.904.306.727.307

35.NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

(1) Ngay 02/02/2023, Hoi dong Quan tri Cong ty Co phan Béng dén Phich nuéc Rang Pong da ra Quyét dinh sd
201/2023/Qb-HPQT-RAL vé viéc trién khai phuong an phat hanh c6 phiéu theo chuong trinh Iya chon cho ngudi lao
dong trong Cong ty (ESOP), cu thé nhu sau:

- Tén c6 phiéu: C6 phiéu Cong ty C6 phan Bong dén Phich nuc Rang Pong;

- Loai ¢ phiéu: C6 phiéu phd thong;

- Ménh gi4 c6 phiéu: 10.000d0ng/Cé phiéu;

- S6 lugng ¢b phiéu du dinh phat hanh: 600.000 ¢ phan;

- Tbng gi4 tri phat hanh: 6.000.000.000 dong;

- Ty I¢ phat hanh: 2,61%;

- Gi4 phat hanh: 10.000 dong/cd phiéu;

- Hinh thtrc phét hanh: Phat hanh ¢ phiéu theo chuong trinh lya chon cho ngudi lao dong tir ngudn quy khen thudng,
phuc loi;

- Dbi twong phat hanh: Chwong trinh Esop ap dung ddi v&i Can bd quan 1y - Lanh dao cha chdt va doi ngii tinh hoa nhan
su trinh d§ cao c6 thanh tich xuat sac cua Cong ty du ti€u chuan dugc Ban dai dién tap thé Cong nhan lao dong Cong ty
xét, d€ xuat danh sach theo Quy ché phat hanh c6 phiéu uu dai cho Can bd nhan vién trong Cong ty va trinh Hoi dong
Quan tri phé duyét;

- Muc dich phat hanh: Phat hanh ) phiéu uu dai cho nguc‘yi lao dong phém tao dong luc, néng’ cao vai tro, trach nhiém,
thu’ hat va giit chan ’céc can bd lanh dao - quan ly cac cap co6 tdm huyet, co trinh dg, tri thirc, gan bo lau dai véi Cong ty,
chong chay mau chat xam;

- Ngudn vén thyc hién: S6 tién du kién 6.000.000.000 ddng duoc trich tir Quy khen thuéng phic loi tai ngay
31/12/2021;

- Han ché chuyén nhuong: C6 phiéu phat hanh bi han ché chuyén nhugng 05 nam ké tir ngay hoan tit dot phét hanh;
- Thoi gian dy kién phat hanh: Sau khi c6 vin ban chip thuan cia UBCKNN cho phép phat hanh.

(2) Hoi dong Quan tri Cong ty Co phan Béng dén Phich nuéc Rang Pong da ra Quyét dinh sb 740/2023/QD-HPQT-RAL
ngay 16 thang 03 nim 2023, thong qua viéc nhan chuyén nhugng quyén sir dung dat va tai san gin lién v6i dat bang
ngudn von tir Quy Dau tur Phat trién cia Cong ty. Thira dat sé 26, to ban dd s6 14, dia chi Lo A-40 duong Dién Bién Phi,
phudng Chinh Gian, quan Thanh Khé, thanh phd Da Néng, cin cir theo gidy ching nhan quyén sir dung dat, quyén s hiru
nha & va tai san gian lién v6i dat s CH 680725 do S¢ Tai Nguyén va Moi truong thanh phé Pa Ning cip ngay
27/04/2017 vé&i muyc dich lam try s 1am viée, kho cho chi nhanh Pa Nang cua Cong ty. Dy toan gia tri nhan chuyén
nhuong 14 17.090.000.000 ddng.

(3) Ngoai ra, khong c6 sy kién trong yéu nao xay ra sau ngay két thiic nam tai chinh doi hoi phai dugc diéu chinh hay
cong bd trén Bao céo tai chinh nay.
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BAO CAO THUONG NIEN D» 2022

Cong ty C6 phin Béng dén Phich nwéc Rang Pong
87 - 89 Ha Dinh, phuong Thanh Xuan Trung, quan Thanh

Xuén, thanh ph6 Ha Noi

Bao cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2022

37.NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh sach va moi quan hé giita cic bén lién quan va Cong ty nhu sau:

Bén lién quan

Moi quan hé

Cong ty C6 phan Gia Loc Phat

Coéng doan Cong ty

Ong Nguyén Poan Két
Ong Nguyén Poan Thing

Ba Lé Thi Kim Yén

Ong Lé Pinh Hung

Cong ty do Ong Lé Dinh Hung (c6 dong 16n) lam Chu tich,
Ba Lé Thi Kim Yén (c6 dong 16n, thanh vién Hoi dong quan
tri) 1am Téng Giam dbc

Cb dong 16n

Ph6 Chi tich diéu hanh Cong ty
Tong Giam ddc Cong ty

Cb dong 16n (Thanh vién Hoi ddng Quan tri - Hét nhiém ky tir
ngay 25 thang 06 nam 2022)
Cb dong 16n (Thanh vién Ban Kiém soat - B4 nhiém tir ngay
25 thang 06 nam 2022)

Ngoai cac thong tin véi cac bén lién quan d trinh bay tai cac thuyét minh trén. Cong ty con c¢6 cac giao dich phét sinh
trong nadm vai cac bén lién quan nhu sau:

Doanh thu ban hang, dich vu
- Cong ty C6 phan Gia Loc Phat
- Cong doan Cong ty

Hang ban bi tra lai

- Cbéng ty Cb phan Gia Loc Phat
Mua hang héa, chi phi khuyén mai
- Cong ty C6 phan Gia Loc Phat

Giao dich véi cac bén lién quan khac nhu sau:

Chtrc danh

Nam 2022

Nam 2021

VND
2.176.077.712.653
2.175.590.240.253

487.472.400
236.875.200
236.875.200
573.534.898.670
573.534.898.670

Nam 2022

VND
1.773.100.186.142
1.773.100.186.142

81.970.434.645
81.970.434.645

Nam 2021

Thu nhip ciia nguoi quén 1y chii chét

- Ong Tréan Trung Tudng
- Ong Nguyén Poan Thing
- Ong Nguyén Poan Két
- Ong Nguyén Hoang Kién

- Ong Tran Van Théi

- Ba Lé Thi Kim Yén

- Ong Quach Thanh Chuong

- Ong Lé Pinh Hung

- Ba Ton Nir Thanh Thién

- Ba Lé Thi Ngoc

Chu tich HDQT/Pho Tdng Giam dbc
Thanh vién HDQT/Téng Giam dc
Thanh vién HPQT/Pho Tdng Giam ddc
Thanh vién HBDQT

Thanh vién HDQT

Thanh vién HPQT (hét nhiém ky ngay
25/06/2022)

Truéng BKS

Thanh vién BKS (b6 nhiém ngay
25/06/2022)

Thanh vién BKS (b6 nhiém ngay
25/06/2022)

Thanh vién BKS (mién nhi¢ém ngiy
25/06/2022)

VND

1.133.892.769
1.452.179.506
1.237.729.644
1.062.282.844
60.000.000
60.000.000

719.314.362
48.000.000

502.475.833

48.000.000

VND

1.089.680.199
1.388.022.039
1.148.535.655

30.000.000

638.431.313

18.000.000

Ngoai giao dich voi bén lién quan néu trén, cac bén lién quan khac khong phat sinh giao dich trong nim va khong c6 sb
du tai ngay ket thuc nam tai chinh véi Cong ty.
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Cong ty C6 phin Bong dén Phich nwéc Rang Pong
87 - 89 Ha Pinh, phuong Thanh Xuan Trung, quén Thanh Bdo cao tai chinh
Xuan, thanh pho Ha Noi Cho nam tai chinh két thic ngay 31/12/2022

38. SO LIEU SO SANH

S6 liéu so sanh 1a s liéu trén Bao céo tai chinh cho nam tai chinh két thiic ngay 31 thang 12 nam 2021 da dugc Cong ty
TNHH Hang Kiém toan AASC kiém toan.

e

Nguyén Thi Ngoc Hoang Trung guyén Poan Thing
Ngudi 1ap biéu Ké to4n truong Téng Giam ddc
Ha Noi, ngay 22 thang 03 nam 2023
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