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Thong qua nOi dung chuang trinh Dai hi d6ng c6 dong (DHDCD) 

thugng nien nam 2022. 
Chu tich Hi d6ng quail tri (HDQT) tuyen b6 khai‘mac dui hi. 

DHDCD bieu quyet thong qua cac nOi dung ye viec bau thanh \Tien 

HDQT, BKS nhiem kST 2022 - 2027 ya tien hanh bs.0 

DO din Ban Giam et& bao cao ket qua thgc hien ke hoach SXKD nam 

2020 va kê hoach SXKD nam 2022. 
Dal din Ban Giam dc Cong ty bao cao ket qua tai chinh kiem toan nam 

2021 lid ké hoach tai chinh 2022. 
DO din HDQT bao cao hog dng nam 2021 va tong ket nhiem kST 2017 

— 2022 cna HDQT. 
Truing Ban kiem soat bao cao danh gia Ica qua hog dOng SXKD va tinh 

hinh tai chinh nam 2021. 

Dai dien HDQT bao cao t6 trinh DHDCD: 

Phuang an phan phi lai nhu4n va chia co tdc nam 2021. 

hoach kinh doanh nam 2022. 

lily quyen HDQT ch9n don vj kiem toan bao cao tai chinh nam 2022. 

fly quyen HDQT,xem xet, quyet dinh v dm giá hap,dong mua ban si 

nugc sach qua &Ong ho tong nam,  2023 vi Tong COng ty cap nu& Sai G6n 

TNHH MTV trong th6i gian chua to chirc DHDCD thugng nien nam 2023. Trong 

trugng hap nay, HDQT c6 trach nhi'em bao cao DHDCD nam 2023 ve dun gialc3'T 

ket hap &mg mua ban si nuerc sach nam 2023 ma HDQT dã thong qua. 

Qu''ythu lao thuc hien nam 2021 va quS'Tthu lao ke hoach nam 2022 dm 

ngugi quail 1r khong chuyen trach. 

C6 &Ong Oat bieu kin. 

HDQT tra Ru va tip thu 3'T kien cUa cô dong. 

DHDCD b6 phieu bieu guy& thong qua cac nOi dung. 

Ban kiem phial cong bo ket qua kiem phial thong qua cac nOi dung. 

Thul4T trinh bien ban \fa nghi guy& Dai hi. 

DHDCD bieu quyet thOng qua bien ban va nghi guy& DHDCD thuerng 

nien nam 2022. 

Chu tich HDQT tuyen b6 b'e mac. 

	o0o 	 
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Ditu 1. Doan chit tich gm 03 nguai la thanh vien HDQT, Chit tich HDQT la 

chit t9a Dai hOi ang cô dong (sau day g9i tat la Dai hi). 

Dii‘u 2. Nhqm vi ciia Doan chü tich 

Chit tri Dai hOi d6ng c6 Tang thuang nien nam 2022. 

Dieu hanh hoat d6ng cüa Dai hi theo chuung trinh ducYc Dai hOi thong qua. 

Huang din cac dai bieu va Thti hi thao luAn. 

Trinh dr thao, ket luAn nhang van a can thiet a Dai hOi bieu quy6t. 

Tra 16i nhang van de do Dai hi yeu cAu. 

Lam viec theo nguyen tac tAp trung dan chit, guy& dinh theo da s6. 

Mitt' 3. Ban thu k gm 02 nguai do HDQT giai thieu va dugc Di hi thong 
qua. Ban thu k chiu trach nhiem truac Doan chit tich va Dui hOi ve nhiem \Tv cüa minh, 

cv the: 

Ghi chep day dit trung thuc cac n6i dung dm Dai hi. 

- 	Giüp Doan chii tich kie'm tra tu each cUa c6 dong va 

(khi can thiet). 

H6 trg Doan chit tich cong b6dij thao cac,  van kin, 

Dai hOi va thong bao dm Doan chit tich giri den cac cO dong khi 

Tip nhAn phieu Tang k phat bieu cita cac c6 (tong. 

Tie') nhAn tai lieu c6 lien quan den Dai hi. 

Ditu 4. Ban kieAm tra ttr cfich c ,thing cUa Dai hi gm 03 nguai do HDQT giai 

thieu va dugc Dai h6i,  thong qua. Ban tham tra tu cach co dong c6 trach nhiem kiem tra 

tu cach va tinh hinh co (Tong, dai din co &mg den du h9p. 
Truang Ban tham tra tu each c6 dong bao cao yeti Dai hi tinh hinh c6 &Ong dv 

h9p thrgc thvc hien theo Dieu le Cong ty va phap luAt hien hanh. 

I:6u 5. Co thing tham dv Bii hOi: 

Cac c6 &mg dm Gang ty du c6 quyen tham du Dai hOi. 

Cac c6 &mg, nguoi di din theo üy quyen tham Dai hi có mat dung died 

gian quy dinh, phai mang theo giAy yy tay than (CMND/CCCD/H6 chieu), thu mui tham 

dr va lam thit tpc clang k vai Ban to chirc Dai hi. 

Trong thin gian din ra Dti hi, cac c6 &Ong phài tuan thit theo sij huang d'An 

dm Doan chit tich, img xir van minh, lich sir, khong gay mat trAt tv. 

Quy the lam vi4 va biu quyet tai Dai hOi d6ng c Mug thuong nien nam 2022 
	 -1- 
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- Ngueyi dugc üy quyen tham du DO hi d6ng c(15 dong khong dugc üy quyen lai 

cho ngueri khac tham du Dai hOi. 

Dieu 6. Pha.t bieu kin trong Di WA. 
C6'' &rig dang 14 nig dung Oat bi8u vai Doan chu tich (thong qua Ban thu 14), 

khi phat bieu hoac can thao luan thi gia tay, chi khi dugc Doan ,chil tich nhat tri mai phat 

bieu. Moi co dong phat bieu khong qua 3 phut, ned dung can ngan ggn, tranh triing lap. 

Dieu 7: Bien quyet 

, 	a) Ce)' dong, nguoi dti din theo üy quyen bieu quyk cac van de tai Dai hi KOng 

phieu bieu quyet. 
Co dong, nguen,dai dien theo uy quyen tham du Dai hOi &du c6 quyen bieu 

quyet cac van de thuec tham quyen cüa Di hOi, quyen bieu quyet tuang irng vai so co 
phan sô hau hoc dugc üy quyen. 

Cac van de bieu quyet tong Doi hOi: 

Thong qua cac nei dung: dot ty le it nhat 51% t6ng s6 c6' phan bieu quyat cüa 

tat ca co dong du hgp chap thuan. 

Btu thanh vien HDQT, BKS nhiem lcy 2022 2027: mi CO dong co tong so 
phial bau tuang Ung vài tong so c6 phan c6 guy& bieu guy& nhan vai so thanh vien 
HDQT, BKS dugc bâu Nguari tang cu thanh vien HDQT dugc‘xac dinh theo so phieu 

bâu tinh tr cao xuong thap, bat dau tiir irng c11 vien có so phieu bau cao nhat cho den khi 
dU so thanh vien bau 1)6 sung vao HDQT dal dugc Dai hOi thong qua;  Tnramg hgp c6 

nhung Ung Cu vien dot s6 phieu bau ngang nhau ma can phai loai bat de dat du so thanh 

vien tang cir theo quy dinh,,thi nguari nao sâ hu hoc dai  din sâ hüu nhieu co phan 

han sê dugc chgn. Neu s6 co phan sey hüu hoac dai din sâ hüu ngang nhau, thi ngueyi 
nao c6 trinh de) chuyen mon, kinh nghiem, tham nien ding tac cao han së dugc chgn. 

Ban kiem phieu cua Dai hOi Om 07 ngu6i do Dai he)i d cr hoac Doan chil 
tich giai thieu va dime Doi hOi thong qua. Ban kiem phial co traah nhiem kiem phieu 
bieu quyet, tong hgp ket qua va bao cao ket qua cac nei dung bieu guy& tuft Dai 

Dieu 8. Bien bin DO IAA 
TAt cá cac nOi dung tai Dii hOi phai duov thu k Dai hi ghi vao Nen ban. BieiYN  

ban Dai hOi phai dugc dc va thong qua truoic khi be mac Dai had. 	 idc 

Dieu 9: CO dong, nguei di din theo fly quyen tham du Dai 11(5i phai chap hanoN 

nghiem chinh,quy chê lam viec cüa Doi hi. CO dong vi pham quy the nay thi tuy the 
mire de cg the, Doan chil tich së xem xet va c6 hinh thirc xr 15/ theo quy dinh cüa pha 

luat hien hanh. 

Tren day la quy elle lam viec va bieu quye't tai Dai hOi  d'ong c (long thuarng nien 

nam 2022 dm C6ng ty co phan cap nuac Chg Lan. Quy the nay c6 hieu luc ngay sou khi 
dugc Dai hOi dong co dong bieu quyet thong qua. 

BAN TO Clitt 

WM HQ! BONG CO BONG THVONG NIEN NAM 2022 

Quy ch lam viOc va hitt' guy& tai Doi hOi eking co &nig thutmg nien nam 2022 	 - 2 - 



AP NU& SA1 GON 	ONG HOA xx.  HO! CHU NGHiA V4T NAM 

AN MOT THANH VIEN 	Dc 14p — Ty' do — H#nh ph& 

CAP NUtiC CHQ LON 

Qucjn 5, ngay 	thang nam 2022 

QUY CHE 

BAU THANH VIEN HOI BONG QUAN TR!, BAN KIEM SOAT 

Nhiem 14 2022 — 2027 

Can cfr Lust Doanh nghiep se 59/2020/QH14 ngay 17/06/2020 dm Quec hi nu& 

COng hOa Xä hi Chu nghia Viet Nam; 

, 	Can cfr Dieu le te chfrc va hoat Ong C6ng ty ce phan cap nuac Cho.  Len (sfra di, 

bo sung lan 5) da dugc Dti 1181 &Ong co &Ong thuong nien nam 2021 th6ng qua ngay 

27/04/2021 (NQ se 11/NQ-DHDCD); 

Di hi deng ce.  &mg (DHDCD) thu8ng nien nam 2022 dm C6ng ty ce phan Cap 

ntrac Cho.  Lan tien hanh bau thanh vien Hi &Ong quan tri (HDQT), thanh vien dee lap 

HDQT va thanh vien Ban kiem sok (BKS) nhiem kS,  2022 — 2027 theo cac quy dinh sau 

day: 

Ditu 1. DCA tuvng Mitre hien ban cir 
Tat Ca co dong sâ hurl c6 phan co quyen bieu guy& (theo danh sach c6 deng Cong ty 

chet ngay 15/03/2022) hoc nhang ngued dthgc fly quyen hop l, có mat tai dai hei. 

Dieu 2. Tien chuin va dein kien lam thanh vien HDQT, thanh vien dc 14p 

HDQT va thanh vien BKS 

- 	Tieu chuan va dieu kin lam thanh vien HDQT va thanh vien dee lap HDQT: theo 
khoan 1, 2 di'eu 155 Lust Doanh nghiep va khoan 4 dieu 25 Dieu l C6ng ty. 

- 	Tieu chuan va dieu kien lam thanh vien BKS: theo dieu 169 Lust Doanh nghiep va 

khoan 2 dieu 37 Dieu le Cong ty. 

Dieu 3. St) hivng thinh vien bu vac) HDQT, BKS va quy dinh ct cir, u'ng cu 

SO luvng thanh vien bAu vat) HDQT va BKS: 

- 	SO lugng thanh vien HDQT va thanh vien dec lap HDQT: 07 thanh vien, trong 

do thanh vien dee lap HDQT t6i thieu la 2,thanh vien. 

- 	SO lung thanh vien BKS: 3 den 5 thanh vien (so lugng chinh thfrc thanh vien 

bau vao BKS se do Dai hei deng ce &Ong guy& dinh tai Di hei). 
Quy dinh de di, iimg dr Minh vien HDQT va BKS: 

- Co dong hoac nhOm c6 &Ong so.  him lir 10% tong so co phan pho thong tra len có 

quyen tu frng cfr hoac de cfr ngued vao Hei deng quail tri, 
146 so de dr, trng cfr thanh vien HDQT: 

Giay,de cfr/frng cfr (theo mu dinh kern). 
So yeu l lich do frng vien tu khai co dan anh (theo rnk dinh kern). 

Ban sao hop le CMND/CCCD/HO chieu; 
Ban sao hop ,le cac bang cap; 
Giay fry quyen him le (neu ce d6ng fry quyen cho nguei khac dê cfr). 

(Mau bieu da duqc dang tai tren website cüa Gong ty theo dia chi: 

vvww.capnuoccholon.com.vn).  

Quy che bau thanh vin HDQT, BKS nhiem kY 2022-2027 	- 1 - 



Ghi chfi: Ngueli tu *rig cir hoac dugc d cir tham gia frng Cu thanh vien HDQT, BKS phai 

chiu trach nhiem truac phap luat, truck DHDCD ye tinh chinh xac, trung thuc ye nOi dung 

ho si cua minh. 

Dieu 4. Danh sach irng vien, phieu ban va ghi phieu biu 

Danh sfich thig vien HDQT, BKS 

- 	Dupe sap xep theo thir tu.  ABC theo ten, ghi day dü h9 va ten tren phieu bau. 

Phieu,bau va ghi phieu bau: 
- 	Phieu bau dugc in thong nhat CO dong dau Cong ty c8 phan cap nu6c Chg Lan. , 

- Moi c6 dong/dai ,dien fly quyen den du.  Dai hOi s dugc phat mOt "Phieu bau 
HDQT" \fa mOt "Phial bau BKS" tuang frng vai so co phan ma co &Ong sa him hoc dugc 

üy quyen. 
- 	Co &mg phai tr minh ghi phieu bau val4 ten, ghi rO h9 ten tren phieu bau. 

Dieu 5: Plurang fink ball cur 
1. Phirang thirc ban cir 

- Vic bieu quyet bau thanh vien HDQT, BKS thvc hien 1)6 phieu kin theo phuang 

thirc bau d8n phieu. 
M8i co' dong CO tong s6 quyen bau tuang *ng vai ging sO cO phan c6 quyen bieu 

quyet nhan vai so thanh vien dugc bau cüa HDQT, BKS d dugc DHDCD thong qua. 

- 	Co dong chcon mOt trong hai phuang phap sau day de bau HDQT, BKS: 
, • Bali c* bang phuang phap danh &Au (cach 1): ct) dong,chi can danh du (x) vao 

"Dong chia deu phieu bau cho cac fing vien" neu cO dong muon chia deu phieu bau cüa 

minh cho tat ca img,vien trong danh sach bau cu 
Bau c* bang phuang phap ghi so phie'u bau cho s6 *ng vier' ma minh hra chon 

(cach 2): co &Ong ghi true tiep so phial bau vao ô trong cüa frng vien. S6 phial bau ma c6 

dOng bau cho frng vien khong dugc vugt qua tong so phieu bau cüa co dong do.,  

Ghi cha: Co dong chi tkra chon mOt trong hai each dé bau HDQT, BKS. Neu c8 dong thuc 
hien &rig thei ca hai cach neu tren thi phial bau dm co dong la kh6ng hgp le. 

2. Cac truriYng hcrp phieu ban killing hop le: 
Phieu kh6ng theo mu quy dinh cUa Cong ty; 
Phieu tay x6a ho'ac ghi them ten nguoi ngoai danh sach. 
Phieu co tong so phieu bau cho *ng c* vien virgt qua tong s6 phieu bau cüa c8 dOng 

do ser him hoc dirge fly quyen. 
Phieu bau khong c6 chit 14, kh6ng ghi r-6119 ten caa c6 

- 	C8 dong sir dung ea hai phuang phap bau (ghi tren phieu bau). 

Dieu 6. Ban Kim phieu bau cir, nguyen tic bo phieu va kiem phieu: 

1. Ban Kiem phieu: 
Ban Kim phieu do Doan Chu tich dê Cu va dugc DHDCD thong qua. 

Ban Kim phieu co nhiem vu: 
Trinh DHDCD thong qua quy ale bau thanh vien HDQT, BKS nhiem kST 2022 — 

2027; 
Huang an c8 dong quy trinh bau c*, cach thirc b6 phieu; 

Phat phieu bau; 
Tien hanh kiem phieu; 
Cong b8 ket qua ban cu truo.c di hi. 

Thanh vien Ban Kiem phial khOng dugc co ten trong danh sach de cu, frng cu vac,  

HDQT, BKS. 

Quy ch6 bau thanh vien HDQT, BKS nhiOm 2022-2027 	- 2 - 



2. Nguyen tic bo phitu vi kie'm phitu 
- Ban Kiem phieu lien hanh kiem tra thiing phieu tnrac sir chirng kien cüa cac c6 

&mg. 
- 	Vic be, phieu dugc bat dau khi viec phat phieu bau cir dugc hoan tat va ket thilc khi 

co dong cuoi cang b6 phieu bau vao thing phieu. 
Sau khi cô &rig cu6i ding bo phieu bau vao thiing phieu, viec kiem phieu së dugc 

ti'en hanh clued sir giam sat cila Ban Kiem soat hoc di din c6,dong. 
Ban Kiem phieu c6 trach nhiem lap bien ban kiem phieu, cong bo ket qua va ding 

vai Doan Chil tich giai quyet cac thac mac, khieu nai dm co &Ong (neu co). 
Phieu bau cü sau khi kiem phai dugc hru tai Cong ty theo quy dinh. 

Dein 7. Nguyen tic trting cir 
Nguai trung cr thanh vien HDQT dugc xac dinh theo,  so phieu bau tinh tr cao 

xu6ng thap, bat dau tir frng vien c6 so phieu bau cao nhat cho den khi dU s8 thanh vien bau 

\Tao,  HDQT, BKS da dugc Dai hi thong qua. Truang hap c6 nhfing Ung cir vien dat so 
phieu bau ngang nhau ma can phal loai bat de dat áü s thanh vien tang cir theo q,uy dinh, 

thi ngued nao s& hall hoac di din sa hfru nhieu cô phan him së dugc chon. Neu s6 CO 
pha'n see hüu hoc dai din sâ htu ngang nhau, thi nguai nao c6 trinh dO chuyen mon, kinh 

nghiem, tham nien cong tac cao hem sê dugc chon. 

Dein 8. L4p,vi ding bô bien bin kim phitu 
Sau khi kiem phieu, Ban Kiem phieu phal lap bien ban kiem phieu. NOi dung hien 

ban,  kiem phieu bao 	tong s6 c8 dong tham du hop, tong s6 CO &Ong tham gia b6 

phieu, phieu hop 1., khong hop le, danh sach trung cir thanh vien HDQT, BKS tuang üng 

vOi tong so phieu bau cüa frng vien.,  

- 	Toan van bien ban kiem phieu phai thrgc cong bO truov di hOi. 

Di'eu 9. Khiecu ni vi xir 13 khi&I ni 
Nhang khieu nai ve viec bau va kiem phieu n'eu c6 bang chang xac thuc se do Doan 

chn tich giai guy& va duvc ghi vao Nen ban cuOc hop DHDCD. 

Tren day la Quy che bau thanh vien HDQT, BKS Cong ty c6 phan cap nuac ChcY 

Lan nhi'em12022 — 2027, Om c6 09 dieu,va dugc dc cong khai tar& dai hOi. Quy ch 

nay c6 hi'eu hxc ngay sau khi dugc dai hOi Neu quyet th6ng qua. 

BAN TO CHtfC 

BA! H91 BONG CO BONG THVONG NIEN NAM 2022 

IN 
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CONG Hem xA HO! CHU NGHiA VItT NAM 

Dc 1p — Tv do —Hph pink 
TONG CONG TY CAP NUOC SAI GON 

TRANH NHIN HITU HAN MOT THANH VIEN 

CONG TV CO PHAN CAP NVOC CHO LON 

S6: 410 /BC-CNCL-KHDT 	 Thanh pha.  TM Chi Minh, ngay 24 thang 01 nam 2022 

BAO CAO 

tinh hinh thtyc hin san xuAt — kinh doanh nam 2021 
và ke hoach dam 2022 

A. TiNH HiNH VA NHItM VI.J NAM 2021 

Ngay 09/12/2020 Hi d6ng nhan dan Thanh ph O ban hanh nghi quy& se; 

89/NQ-HDND ye viec dam bao 100% IR) dan thanh phO dugt sir dyng nuot sach 

Ngay 08/02/2021 T6ng Cong ty Cap nuae Sai Gon TNHH MTV giao ke' 
hoach so 26/TCT-HDTV ngay 08/02/2021 ve chi tieu san xuat kinh doanh nam 

2021 

Can cir cac nhiem vy dugc giao, COng ty CO phan Cap nu& Chg.  Lon dä xay 

ding ke hoach trien khai thge hien nhu sau: 

San lugng nuov tieu thy dat 110.400 trieu m3; Doanh thu tin nuore dat 

1.238.488 trieu dtmg. 

Duy tri t l 100% hO clan ten dia ban dugc cap nuac sach. TST1 nuot that 

thoat that thu < 20%. 

BAD dam .chat lugng nu& sach cho eac nhu eau sinh hog, dich vy, san xuAt 

PhOi hgp chat che vâi chinh ciuyL dja phuo'ng van dOng nguoi dan han che 
khai thac nuot ngam, sir dung nguon nuck may nham keo t .),  le hod don tieu thy 

duoi 4m3. 

Hien dai hod vat tu trang thie't bi,,dp dyng k thuat 'den tin trong,cong tac 
quail 1)% mang hx6i, trien khai sir dyng dong ho nu& thong minh thay the cho cac 

&rig ho 

Ong dyng cOng nghe thong tin tong cong tac quail 1)% van hanh va cong tac 
chuyen mon hang ngay. Day manh cai each hanh chinh, nang cao chat krgng phyc 

vii khach hang. 

Nang cao chit lugng di ngfi lao ging, tap trung hoan thin the chet eh& 
130 may, xay dyng \TA phat trien nguon nhan 1rc theo huong hien dai. 



B. ICET QUA THVC HItN (DI Nil KIM NW IATC) 

I. Ging tie san xuat kinh doanh 

T 
T 

NO DUNG DVT 
Ice hoach 

2021 

Thtyc hiO 
narn 2021 

Thtyc hi0 
nam 2020 

So sanh ket qua 2021 

Wri KIT 
duwyc duy4 

Voi nam 
2020 

(1) (2) (3) (2)/(1) (2)/(3) 

1 San luvng 1.000m3  110.400 105.455 108.866 95,52% 96,87% 

* Doanh thu ti6sn nuot Tr clang 1.239.567 1.163.396 1.156.053 93,86% 100,64% 

2  
. 

Doanh thu tin mac 
(Sau khi giam 10% 
ti6n ntrov sinh hoat 
die) khach hang) 

Tr cl ang 1.137.672 

* Gia ban BQ Dang/m3  11.218 11.015 10.585 98,59% 104,33% 

3  

Gia ban BQ 
(Sau khi giam 10% 
tiL nuac sinh hoat 
cho khach hang) 

D an g/m3  10.771 

Kt thiic nam 2021 dAy bin Ong do din bin pht're tap dia dich benh, col-1g 

ty ghi nhan ket qua dat dugc nhtr sau: 

San lugng dat 95,52% so vi ke hoach \TA thap han 3 trieu 411 ngan m3  

(tuang img 3,13%) so vai nam 2020. 

T'Ong doanh thu tin ntrac dat 93,86% so vai k hoach va cao han 7 tST 343 

trieu d6ng (0,64%) so vai nam 2020. 

Gia ban binh quan tang 430 d6ng so voi nam 2020 do dugc tang gia theo1e. 

trinh. 

- TST 1'e thgc thu dat 97% thap han cimg k-ST nam 2020 (98,26%). 

Gan mai 2.631 / 3.005 demg h nuac (dat 87,55%). 

Thay dinh kST 45.341 / 56.027 ang h nu& het nien han (dat 80,93%). 

Thay thir va thay b6i thuang 1.793 DHN. 

Tip nhan va giai quyet 29.993 dan d xuat, yeu cu ve dich vu cap nu& 

cüa khach hang. 

Day manh tang cuang cong tac ki'em tra tinh trang sir dvng nuarc va d6ng 

ho nuov, kjp thoi pilaf hi -1 the hanh vi gian 14n, vi pham qui dinh sir dung 

mrac...qua do truy thu dugc 38.397 m3  nu& vi pham. Thgc hien cat tam, cat 

huST 1.253 dia chi de xir 1ST cac truang hap ng tien ntroc. 
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2S23% 

23.60% 

21.5.6% 

2t.1.00.% 20,00%  20.00% 	0.02 t  

17.72% 

- H tra min giam tin nuov cho nguai dan_g4p kho khan do dai dich trong 

suot 3 thang lien tiep vai tong s8 tien nuac mien giam la 25 tY 724 trieu &Ong 

Ket qua tuy !chong cao nhung phan ánh 4Ang nhang khO khan dia ding ty 

va hien trang thuc te cna nam 2021 vai nhieu lan dich benh bung phat trai dai tü 

giai doan nghi tet quY 1, cuoi q4 2, gan toan bt) q4 3, dau q4 4 do do tinh hinh 

kinh doanh cUa ding ty khong dat kY v9ng, ket qua thap han nam ngodi, san lugng 

tieu thv qua moi kSi khong on dinh, kat qua tam tinh con nhieu, tY le that thoat 

nu& cling lien tvc bien,d9ng, cac cong tac quan 1 mang hthi bi gian doan, cac ké 

hoach phai thay doi nhieu lan. 

II. Cong tic giim that thoit nuiec 

2.1. TS,  le °/01\11ZW theo chuan 1 tren toan (ha ban: 

Bie`u do di&I bie'n tit I thgt thozit nvetc (theo chugn 1) ham 2021 
2::•,(or 

, 25.50% 

24.00% 

22.50% 

21.00% 

19.50% 

18.00% 

16.50% 

15.00% 
F4 1 	Kk 2 	 Kk 4 	KS. S 	Kv6 	K'7 	Ki• 8 	KJ- 9 	10 Kvll 1:.$. 12 

that thro bitch quits HO). 	 theo l,* 	-41.-Ki` !loch Uw hin mbn 2021 

- T le that thoat nu& dat mUc 20,55%,An dat muc tieu k hoach . 	• 

NOI dung 
KH nAm 

2021 
Thtyc hien 
nam 2021 

Ting hien 
• 

dam 2020 

So sinh KQ 
dam 2021 

vofri KH 

So sinh KQ 
nam 2021 voi 

dam 2020 

°A)NRW theo ItS,  20,00% 20,55% 20,43% +0,55% +0,12% 

VoNRW theo ngay 20,00% 20,70% 20,78% +0,70% -0,08% 



Dat dugc ket qua nay la nhe• cong ty da có dinh huang diang dan va kien dinh 
vai cac giai phap giam that thoat ntrov dã de ra: 

Thgc hien giam that thoat nu& chü dOng trong cac DMA (chili yeu thgc 
hien theo phuang phap &mg van buck, theo doi ltru luang ban dem, ket hop giam 
nuoc that thoat vo hinh ten DMA, do va sfra be ngam) cling da mang lai hieu qua 
nhat dinh gop phan keo giam tSTl TTN cüa toan cong ty 

Quy hoach, xay Ong DMA phil kin toan mang luói dat t57 l ten 95%, 
trong do có 15 DMA dã dixot lap dat van dial tiet áp lgc (PRV) de civil dOng dieu 
tiet. Kt hop voi 158 logger dang van hanh tai vi trI cued nguon cna cac DMA de 
theo doi bin dOng áp lgc giaa khu vgc dau nguon \Teri cuoi nguon ten toan dia 
ban. Tir do chi' dOng han trong viec van hanh mang luai cap nu& On dinh, khong 
de xay ra tinh tang khu vgc bi nuerc yeu, kh8ng có nuov ma khong re' nguyen 
nhan. 

Cong tac chO'ng that thodt,nuarc vo hinh thuong xuyen thgc hien, barn sat 
thgc te hien trueng, phat hien nhieu truang hop gian Ian, ding nhu cac cong trinh 
ha tang khac lam be 'Ong cap nuac, gop phan nang cao,  hieu qua cong tac giam 

nuac that thoat that thu. Dong tiled theo doi chat che &Ong ho khach hang, giao 
trach nhiem cho nhan vien quan 1ST dOng ho,  nuov ghi nhan va bao cao cac bat 
thuOng (co Ung Ong chuang trinh quail l citing Ito nuac khach hang va tieu thg 
ctia khach hang d mang lai hieu qua giam that thoat nuOt). Hieu qua chong that 
thoat nu& ca ban van dugc duy tri tuang duang nam 2020 dugc th8 hien qua tS,  le 

ding Quan nhu sau: 

Qu4n 
Thtic hien 
nam 2021 

Thtyc hien 
• 

dam 2020 
KH 2021 

So sanh Ket 
qua nam 2021 
yeti Warn 2020 

So sanh Ket 
qua Nam 2021 
yeti Ke hovh 

Quan 5 20,40% 18,99% 17,00% +1,41% +3,40% 

Quan 6 29,03% 32,27% 27,00% -3,24% +2,03% 

Quail 8 24,58% 23,94% 22,50% +0,64% +2,08% 

Binh Tan 13,82% 13,19% 13,00% +0,63% +0,82% 

- Kip thin thay the cac dOng h ntrOc het nien han str ding, deg hO nu& 

chay sai gop phan lam giam that thoat nixoc vo hinh. 

- Van hanh n dinh cac tram quan trac chat lugng nuerc 6 theo doi, giam sat 
chat lugng mac tir xa lien tgc 24/7; giam sat 3 chi tieu chinh ten mang cap 3 la 
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Clo du, pH va d8 duc (trong nam 2022 tip tuc 1p dat them 3 tram nang se) lugns 
tram quan trac tren toan mang luai len 10 tram) ginp cho cong tac quan 1 chat 

lugng nu& dugc hieu qua,han. Dam bao cap mrac on dinh, an toan, lien tuc cho 

khach hang va nang cao chat lugng dich vv. 

- Trien khai niem chi d8ng 118 nuac bang loai chi niem nhua day rut, c6 dO 

ben cao, dugc quan 13',  bang ma vach tao dieu kin thuan lgi trong cong tac quail 1T 

&Ong he) ntrac. 

- ffng dung cong nghe thong tin, thiet bi khoa hoc cong nghe vao ding tac 
quan 13% mang luot cap nuac cling gop phan nang cao hiu qua cong tac cap nu& 

an toan va giam that thoat nuo.c. 

He th6ng SCADA quail l hru lugng, áp hrc tü xa lien tic 24/7 thong 
qua chuang trinh WaterNET. Quail 13"/ han 200 datalogger (2F-1P va 2F-
2P) tai cac DMA, cac dong ho nuot cüa benh vin, chung cu, khu cong 
nghiep va 158 datalogger (1P - 1 kenh áp luc) dugc lap dt tai cac vi tri 

cuoi nguon claa cac DMA 

Tai sari mang luai cap nuac du dugc s hóa va thuang xuyen cap 
nhat len he thong tilling tin dia 17 mang Itrai cap nuoc cüa Cong ty 
(ChowaGIS). Nguon ca sO dir lieu nay dugc dung thuerng xuyen trong 

cong tac quail 1)",  mang lui, cong tac do sira be, ket hgp vai cac chuang 

trinh thily luc de mO hinh h6a mang luai cap ntrac. 

fing dung chuang trinh CHOWAGIS de s6 hoa, quan 1 tài san mang 
luoi cap nu& tren nen GIS, gop phan nang cao hieu qua cna cac cong tac 
chuyen m8n nhu: theo dai, cap nhat thong tin bao be thong qua tang dai 

cham s6c khach hang (call center), ung dung thong bao,den khach hang khi 

thuc hien cong tac °long nuac, xay dung cac kich ban cap nuac an toan... 

Lap dat 403 d8ng 118 nuoc thong minh d quan l, doc se) demg h8 
nuac Ichach hang tr xa tai DMA Q5-0801 Phuang 8, Quan 5; la den de 

tien tth áp dung he th8ng mang luôi cap nuac thong minh 

2.2. Con tic du ttr xay dying co.  ban 

Du tu thay mai 6ng muc: hoan tAt thi cong 6 du an (teen t8ng slo 14 du an) 

\fed se) m Ong la 25.400 / 35.870m (dat 70,81% Ice hoach). 

Giai ngan dugc 21 tST 949 trieu dng (dat 53,01% ke hoach giai ngan). 
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III. .I'J'ng dung ding ngh'e' thong tin vã nang cao chat Itrpng phyc vi khach 

hang 

3.1.. eng dung cong ng14 thong tin 

Nam 2021, cong ty cling dã thOng qua "De an then khai, phat trien va ung 
dpng CNTT cüa cong ty giai doan 2021 -2025" de trien khai trong giai,doan 05 

nam_nham nang cao chat Luang ca sa ha tang cong nghe thong tin, chuy8n doi so 
cong tac nghi8'p vp, ngay cang tinh giam thao tac thu cong, hixeing tai mpc tieu lau 

dai xay dt..mg he thong quan VT thong minh, van hanh tg dOng. 

Ap dpng phan mem d9c st() bang din thoai thong minh giPp han ch'e sai so 

trong cong tac dc so, nang cao hi8u qua cong tac guar-11)% (long ho nuac. 

Hoan thin phan mm GIS, nghien cim lien ket chia,se dit li8u veci cac don vi 

cap nu& khac, m6 rOng them cac tinh nang dm GIS &Ong 139 \Teri nhu cap phat 

trien cüa cong ty. 

Xay dgng cac phan mm quail 1)% ding tac .gan, thay DHN; chuang trinh 

WaterNET (tren may tinh \Tà din thoai thong,minh -I0S, Android) quan 1.)% áp lgc, 

hxu Wang tir xa; chuang trinh CHOWAGIS so h6a, quail l tai san mang luoi cap 

ntrac,tren. nen GIS, theo doi, cap nhat thong tin bao be khac phpc lcip tiled thong 

qua tong dai cham soc khach hang; 

IThg dpng thong bao den lchach hang Ichi thgc hien cong tac dong nuoc,... 
timg buck giam b6t hinh thirc quan i thil cong, chuyen dan sang quail VT bang 

cong ngh8‘. 

Dua phan mm quan l nhan sr - tin lucrng va phan mm quan VT vat tu vao 

sir dpng. 

Nang cap ca sa ha tang thong tin (mang dü 1i8u n9i,  b9, server kru till thong 

tin, may phat din clg phong...) bo sung them cac phan mem chuyen dpng vira dap 

Png duac nhu cau cac pi-long ban di vira ket nOi chung vao 118 thong ciia cong ty. 

3.2. Cai each hanh chinh, Wang cao chac t Itrumg phuc vu khich hang 

Ngoai viec thgc hien ding tac san xuat kinh doanh, cong ty ding chu tr9ng 
day manh cong tie nang cao chat luang phpc vp khach hang, cai cach thu tpc hanh 

chinh yen ket qua nhu sau: 

Giam tien,mr6c h try Ichach hang trong giai dogn gian cach, lchOng thgc 
hi'en vi8c ngimg cap mrac vth dia chi na tien, duy tri an sinh xã hi cho ngu6i dan. 

Xay cigng giãi phap chain soc lchach hang trong tiled gian gian cach xã hi, 
xay dgng so tay b9 cau hoi va tra Ru cac kien thac mac, lchieu nai cüa khach 

hang. 
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Rut ngan thai gian thgc hien cdc quy trinh lien quan den thi cong dong ho 

nugc khdch hang: thoi gian khao sat thiet ke ho so gan &rig lig ,nuac cho khdch 

hang tir 08 ngay lam viec xu'Ong con 03 ngay lam viec, dc bit trien khai gàn dong 
hos nuot trong vOng 24 gig dgi vói cdc trugng hap lchong can xin phep dao dueyng; 
then gian ma nugc trong vOng 04 gigtir khi dong ti8n; giai quyet don cap dinh 

inik, sang ten trong ngay nhan ho so. 

TriL khai tip nhan d nghj dich vg cdp nugc trgc tuy&I ten website cong 

ty, lien he huang clan khach hang thanh toan hod don qua cdc dich- vg thu hg. 

Tip tgc rut gon, tinh giam cac thir tgc, biL mu gidy ti khong cdn thi& va 
dao tao di ngir nhan vien tiep khdch hang than thien, chuyen nghiep lugn lay sir 

hai long cua khach hang lam mgc tieu phan 

IV. 	Nh4n xet va dant' gia 

4.1. Kt qua dit duvc 

Nang cdp mi rOng h thOng mang lithi cdp nuac cUa cong ty len tOng chiL dai 
hcm 1.363 km vai 296.508 d9ng h9 nugc khdch hang dang hoat dOng, tiep Arc 

duy tri tS,  1e 100% h9 ddn dugc cap nuarc sach, gOp phan vao cong tdc an sinh 
xa' hi, nang cao chat lugng cugc song cila ngueri dan va hoan thanh nhiem vg 

do Hi &rig nhan dan Thanh pho giao pho. 

Gia ban binh quan tang so vai nam 2020. 

Dam bao day du lgc lugng d Ung phO sir c9 cAp nu& tr8n toan dia ban, duy tri 

cap nuerc lien tgc cho nguoi clan. 

Thgc hien giam tiL nu& h'"O' trg nguen dan trong InUa dich. Quan tarn charn lo 

süc khoe den song cho nhan vien , nguai lao &Ong. 

TSTl thdt thoat nuot binh quail nam 2021 tren toan dia ban van dugc duy tri 

tuang duang nam 2021, khong de tang d9t Men trong boi canh anh hugng cüa 

dich benh Covid-19 dien Nen phirc tap. Dc bit khu vgc Quail 6 a dugc keo 
giam xuo'ng dugi 30% (giam han 4,5% so voi nam 2019 va giain han 3% so voi 

nam 2020 

Cai cdch rUt ngan theyi gian thgc hien cdc quy trinh lien quan den giai quyet h9 

so khach hang. Lien he, hugng dan khach hang thgc hien cung cap chi s8 nuot, 
&rig tien nuerc tix xa (giai doan gian cdch), tiep nhan ho so de nghi khach hang 

online qua website. 

4.2. Tlin t4i 

- Tinh hinh kinh doanh cüa cong ty bi anh hugng,tir nhieu ld'n dith benh bung 

phat, gian cach keo dai. Trong do cOng tac d9c so d9rig h8 nu& tai nha khach 
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hang khong the thgc hien trong theYi gian gian cach x hOi, san luong tieu thy 
cüa khach hang phan lem phai tinh trung binh nen t-5/ le that thoat nu6c trong cac 

kST 6, 7, 8;  9 va kST 10 anh huang den ket qua kinh doanh va t9 le that thoat nix6 

cña Cong ty trong n'arn 2021. 

San lirong tieu thy thap do cac hoat dong xa hai ngung tre trong gian each, ket 
thlic gian each phai can trir lai luong nuac hod don tam tinh cho khach hang, 
cac doanh nghiep vira va nho thu hp quy mo hoat clang hoc giai the, nguoi lao 
clang ye que ding anh huong khOng nho den san lung lieu thy clia ding ty. 

Phan lon cac cong tac lien quan den hoat clang giam that thoat nuac nhu do va 
sira be ngam, thay &Ong ho nuot anti kST, cOng,tac cai tao ang myc...bi ngat 
quang va chi duy tri cac cong tac khac phyc sy co xi be, dam bao cap nu6c lien 
tyc cho khach hang. Trong qi41 3 viec chü clang do tim sira be ngam hau nhu 

khong thyc- hien dugc. 

Cong tac dieu tit áp lyc cling g4p nhieu han  che han tru6c clan den hieu qua 
chua cao, do vira phai dam bao áp lyc va luu luong cap vao mang hop VT tuang 

img vai nhu cau sir ding nu6c, vira phai dam bao cung cap nu6c on dinh cho 
cac benh vin, benh vin dã chien, khu cach ly tap trung tren dia ban cong ty 

quanb. 

Luang hoá don tieu thy duoi 4m3  r mirc cao (chiem 16,93% tang sa hod don 
cüa cong ty) do phai gift chi so cho cac hod don tam tinh. Vic tinh trung binh 

san luang dong ho ,tong ban si cling gay kho khan trong cong tac quan l va anh 
huong den tST le that thoat nu& cüa Cong ty. 

Cac cong trinh xay ding ca ban khong dat tin da dy kin dO dal hoan tAt ha sa 
phap 13'T nhung phai chef qua gian cach mai c6 the tri8n khai thi ding. Cong tac 
thoa thuan hirong tuyen voi cac So., Ban, Nganh con nhieu bat cap. 

Tac dado till hoa cao, he thang ha tang nhu: throng sá, cang thoat nut, cap 
ngam... phat trien manh va khOng &Ong ba, din den tinh trang xay dyng chong 
cheo len nhau lam cho Ong cap nu6c bi chOn sau, gay kh6 khan cho cong tac dO 
be, thi cong sfra be, cling nInr kh6 khan cho cong tac quan 15,  mang 	Tinh 

trang thuong xuyen bi be Ong do cac dan thi ding cong trinh ha tang khac (cOng 
thoat ntrac, ngam boa cap din, vien thong,...) thgc hien clang boat, tren din 
rang khong kiem soat duac cling gay ra tinh trang that thoat mr6c 

Khu v-krc Quan Binh Tan tST l TTN,da duac keo giam a mire thap (clued mirc 

14%), ac thu la,khu vyc rang ion, rat kho de tiep tpc giam sau han nira, doi hoi 
can phai c6 nhieu giai phap giam that thoat nu6c chuyen sau han nira, clang 

nghla vOi . viec can d'au tu nhieu chi phi va nhan lyc quan l (dc bit la lye 

ltrong Caretaker). 
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C. PHVONG HUNG THI1C HItN KE HOACH SAN XUAT KINH 

DOANH NAM 2022 

I. Muc tieu, phtrcrng htromg Oat trien 

Cong ty phat trien n dinh, ben yang, hi nh4p. Xay dgng hinh anh,cong si 

chuyen nghiep tr cung cap dich vg den quan 157.  4n hanh mang hied cap nuac, 

nang cao thucmg hieu uy tin cong ty. 

Hoan thanh cac chi tieu ke hoach, nhiem vt..icong ty d ra va do TOng Cong ty 

CAI) nu6c Sai Gon TNELFI MTV giao; 

Giam nhanh, giam manh tS,  1 thAt thoat nuac theo F0 trinh da d ra 

Duy tri tST le 100% h0 dan ten dia ban dugc,  cAp nu& sach, an toan va lien 

tgc. Dam bao áp lgc manglu6i dugc dieu -a& va kiem soat tot; 

Khong ngimg cai tin thñ tgc hanh chinh, nang cao chit lugng phgc vg khach 
hang, day manh (mg dung ding nghe thong tin trong hoat dOng quanb'T 

Gift yang hieu qua boat dOng san xuAt kinh doanh, gia tang lgi nhulan, thgc 
hien day dü nghia vg tai chinh vói nha nu6c; dam bao thu nh4p va tirng bu6c nang 

cao di song Vat chat, tinh than cho nguoi lao dOng. 

II Chi tieu san xuAt kinh doanh chinh dinh kern phu I c 

T 

TThtrc 
N"cli clung DVT 

WO 

dam 2020 

Thtrc hqn 

dam 2021 

Ke ho4ch 
nam 2022 

1 San lugng 1.000m3 108.866 105.455 109.000 

2 Doanh thu tien nu6c Tr.emg 1.156.053 1.137.672 1.274.846 

3 Gia ban binh quan Deng/m3  10.585 10.771 11.694 

4 Ti le thgc thu %. 98:26 97,00 100 

5 Gan m6i DHN DHN 4.003 2.631 2.000 

6 Thay DHN dinh kST Cai 56.883 45.341 55.439 

- C.6 nh6 Cai 56.825 45.293 55.360 

- Ca 16n Cai 58 48 79 

7 
TS,  le that thoat nuac 

(theo kSi) 

% 
20,43 20,55 18,90 

TST le that thoat nu6c 

(theo ngay) 

% 
20,78 20,70 18,90 

8 PTMLCN M 2.880 0 2.215 

9 DTTMOM M 10.915 25.250 15.976 

Gin chn: doanh thu, gia ban dã giam 10% tin nu& sinh hoat cho khach hang 
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III. Giai phap thtyc hien 

Nham thvc hien hoan thanh cdc miic tieu nhiem vii dã de ra, cong ty can phai 

tiep tuc phdt huy nhimg the manh szan c6 va lchdc phuc nhirng han che, trong do can 

tap trung vao cdc van de sau: 

1. Thtyc hqn cac chi tieu k" ho4ch 2022 

Lap l trinh, tin d9 thuc hien theo ding giai clop, (tat miic tieu cu the cho timg 
mac thoi gian, du tit cdc tinh huOng xau c6 the phat sinh và dua ra cdc giai 
phap thvc hien phit hop khá Wang don vi ngay tili dau nam de kip thoi phan bô 

nhan luc, sir dung nguon von hop 1ST 

Thuc hien co che kiem tra, giarn sat n9i NI de chudn hoa trong congtdc va. 

.trong nghiep vii quan l. Xay dung,chinh,sdch Ichen thuOng ding nhu che tai xix 

phat thich clang trong cong tdc chOng that thodt nuov. Khuyen Ichich phat huy 

tinh tir gide, tinh than trich nhiem cüa nguad lao d9ng. 

Chia tong ciao tao, n'ang cao nang luc quan l va trinh d9 chuyen mon nghi'ep 
vu....Thuong xuyen to chirc cdc lip tap huan ye cdc van ban phdp luat, quy dinh 

Nha nuac cho toan b9 nguOi lao d9ng h9c tap, nang cao tay nghe, ki'en 

thuc de g6p phan xay dung cong ty phdt trien. 

2. Giam hoi dun 0-4m3  

Tip tvc dAy manh trien khai chuang trinh van dOng khdch hang (trong d6 chit 

tong viec phoi hop vâi chinh quyen dia phuang va Tong Cong,ty Cap nu& Sai 

Gem TNHH MTV) han che lchai thdc nuov ngam, &Ong tiled ket hop nhieu giái 

phdp chuyen mon nghi'ep vu de giam luong DHN tieu thy tir 0 - 4 m3. 

Thgc hien cdc giai phap giam hod don 0m3  Icha.c: van d9ng khdch hang ngung 

sir dung 2 nguon ntroc, kiem tra cdc dia chi sir dung 1 nguon ntrov nhung nghi 

ngo.  gian Fan, lap thong bdo ngung dich vi cap nuov giri dia phuang doi vâi cdc 

dia chi tieu thy =0m3  khong, the tie') can DI-1N, DHN dat ben ngoai, khong the 

lien lac, khdch hang tix ch loi cam ket sà dung !mac. 

3. Nfing cao chat ltrung phuc vu khach hang 

Du tu nang cdp co sO vat chat, trang thiet bi t iot a don tip khdch hang tan 

tinh, chu dao. Chü trong dao tao chuyen mon nghiep vu1n thdi d9 Ung th ciaa 
ngued lao dOng, dc bit là each dung tir ngir nhe nhang qua d6 tao nen d9i ngü 
nhan vien cham s6c khdch hang than thin, chuyen nghiep luOn lay sir hai long 

cüa Ichach hang lam mix tieu phAn ddu. 

Hoan thin phtrong an fief) nhan hO so online (gin mad, di DHN, clang 1c3'i dinh 
muc...) qua Website, cong thOng tin din tir cita cong ty. Khong ngimg nang 
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cp chirc nang phan hi thong tin ngay mOt cu the, chi tit (tinh hinh giai guy& 
116 so, tien d xin phep, ngay hen thi cong...) de kip thong bao den lchach hang. 

Dieu chinh cap nh'4t mu hod don, mu thOng bac, tien nuac mai nam 2022, the 
hien r6 cac loai chi phi (thue gia tri gia tang, phi dich vu thoat nuat & xii 
nu& thai tinh tren don gia ntrac sir dung, thue gia tri gia tang dm phi dich vu 

thoat nu& \fa xir' 1)",  ntrac thai tren...) don gian nhung de hieu de khach hang 

khong bi hieu lam dan den thac mac, khieu nai. 

Dang thong bao dieu chinh gia nuac sach Warn 2022 tren website cong ty, dat 
bang thong bao truck phOng tiep khach hang. Pho 'Dien den nhan vien tiep 
khach hang, cong nhan dgc so de giai dap khi khach hang ca )'T kien. 

Trien khai thtrc hien 0.p nhat dinh danh cá nhan di \Ted khach hang, xay,di,mg 

phan mem quail l thong tin, c4p nhat so CMND, CCD, dia chi noi i doi vai 

khach hang xin chuyen dinh mirc. 

Thuang xuyen cap nhat, ph 6 bin k hoach c'ap nuac an toan den chinh quyen 

dja phixong va,TOng Cong ty Cap nu& Sai Gon TNIEFI MTV de img pho khi c6 

phat sinh sir co ve nguon nuoc. 

4. ting dung cong nglq thong tin 

- Trien khai hoan thin ci sa ha tAng phuc vu cho "De an tri'en khai, phat trien \fa 
irng dung CNTT cua ding ty giai doan .2021 -2025". Co gang k8t n6i sir dung 

(tong b6h thong co sa &I lieu vi Tong Cong ty. 

Thuc hien chuyen di sá, tang ctrOng vie‘c sir dung cac irng dung cong nghe 
thong tin trong quan l, dieu hanh thay the cho cac giai phap thu cong. Ifu tien 
chU tr9ng cac phan mem hoac img dung ca the lien ket sir dung dugc cho nhieu 
don vi, nhieu cong tac ding tue lion la cac phan mem chuyen biet sir dung 

rieng. 
, 

Kt n&, chia se &I lieu gifra khOi kinh doanh va khoi ky thuat de cong tac truy 
xuat dfx lieu, phoi hop giai quyet cong viec gifra cac khoi dugc dOng b0 lien 

mach, khOng ngat quang. 

5. Tang ctr6ng WO qui cOng tic quin 1S7 cAp 	giim thAt thoit ntrOv 

Duy tri cap ntrac lien tuc, an toan cho nguori dan, khong de xay ra tinh trang 

ngung nuac khong ro nguyen nhan. 

Thuang xuyen thtrc hien dieu tit lai áp ltrc mang luâi cho phü hgp vri tinh 
hinh thtrc te, dam bao mang luai cap twat luOn trong tinh trang boat d'ang on 
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dinh, dap irng E nhu cu sir Eng nuov cüa khach hang, giam thieu luang ntrac 

that that. 

Tip tic kiem,soat that thoat nu& chü d6ng bang DMA: tier) tvc phan viing 

tach mang, thiet l.p cac DMA mai va thvc hien cac phuang phap kiern soat re) 
ri chU d6ng tren DMA nhu Eng van buck, theo dOi hxu lugng ban dem, do va 

sira be ngam, ket hop giam nuac that thoat vo hinh ten DMA 

Trien khai sam cac 116 sa thu hjc, (lac bit la viec thoa thuan huang tuyen cUa 

cat cong trinh xay Eng co.  ban. Dam bao viec to chuc dau thau, thi cong dugc 
thvc hien som nhat c6 the. ThOng tin lien lac, phoi hap vai cac ban nganh de 
ket hop thi cong cac cong trinh cüa cong ty dong b6vai cac E an ma rOng, 

nang cap &rang nham tiet kiem chi phi dau tir xay Eng. 

Kim soat vat tu chat che dam bao lugng vat Pr chr trii On dinh, tranh mua,sam 

du thira gay lang phi, tai sir ding vat tu con dam bao chat lung (neu c6 the) de 

tiet kiem chi ,phi. NOien ciru hien dai hoa trang thiet bj, lc-yr thuat quail l mang 

hthi duang Ong nham nang cao hieu qua cong ta.c- qua'n 	tien t6i thiet lap 

mpg luai cap nuac thong mirth trong tuang lai. 

Day manh thvc hien cong tac giarn that thodt,nuac chii Ong tai cac DMA c6 tST 

l'e TTN lan han 20%. Tiep tvc trien khai lap at van dieu tiet op hxc (PRV) 
nham nang cao hieu qua cong tac giam that thoat nuac, duy tri t5T le TTN tai cac 

DMA dã giam duari 20%. 

Dao tao nang cao trinh d6 chuyen mon nghiep v1,1 cüa b6 ph:an thgc hin cong 

ta.c giam that thoat nuot.-4 

Tran tong kinh chap./. 

Tran tong kinh chap./. 

Noi nhOn: 
Chu tich HDQT "c16 bao cao"; 

- PGD KT, PGD KD "a bit";  
- Cac Ph6ng, Ban, Di "de flute hin"; 

Ltru: VT, KHDT (Tr). 

 

HuSTnli TuAn Anh 
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TONG CONG TY CAP NU& SAI GON 

TRACH NHTM HiJ-1.1 HAN MOT THANH WEN 

CONG TY CO PHAN CAP NU'OC CHQ LON 

CONG HOA XA HOI CH11 NGHIA. V1TNAM 

Dc Lap - Tk.r Do - Hanh Phdc. 

   

      

PHV LVC 
KET QUA THVC 114N SAN XUAT KINH DOANH NAM 2021 

VA Kt HOACH NAM 2022 
Dinh kern bao cao s 410/13C-CNCL-1CHDT ngay 24 thing 01 Wain 2022 

STT NCH DUNG DON VIE TiNH 
Kt HOACH 

NAM 2021 

DUQC DUYET 

THVC HIEN 

NAM 2021 

THI1C HItN 

NAM 2020 

Kt HOACH 

NAM 2022 

DIY MEN 

SO SANH KET QUA 2021 

VO1 ICH 

DUQC DUYET 

Veil CUNG Ki,' 

NAM 2020 
A 1CINH DOANH. (1) (2) (3) (4) (2)/(1) (2)/(3) 
1 San lugng 1.000m3 110.400 105.455 108.866 109.000 95,52% 96,87% 
* T6ng doanh thu tin 'mac Tr.d6ng 1.239.567 1.163.396 1.156.053 1.274.846 93,86% 100,64% 

2 
Doanh thu ti6n nu& 

(Sau khi giam 10% tin nu& 

sinh hoat cho khach hang) 
Tr.dOng 1.137.672 

Gia ban binh quan D6ng. 11.218 11.015 10.585 11.694 98,19% 104,06% 

3 
Gia ban binh quan 

(Sau khi giam 10% tin nu6c 

sinh hoat cho khach hang) 
D6ng. 10.771 

4 Ti 162 thtrc thu % 100,00% 97,00% 98,26% 100% -3,00% 
5 Gin mai d6ng h6 mroc DHN 3.005 2.631 4.003 2.000 87,55% 

- Gan DITAr Ca nho 3.000 2.629 2.000 
- Gan DHN co• 16m 5 2 

6 Thay ding h6 nuac dinh ky D-IN 56.027 45.341 56.883 55.439 80,93% 
- Thay DIIN co.  nho 56.000 45.293 56.825 55.360 
- Thay DHN co"' Ian 27 48 58 79 

B QUAN Li' MANG LUQI 

1 Cong tac sira b0 Dim 4.000 6.102 7.212 4.000 152,55% 84,61% 
2 Sim chfra coi van Van 250 263 308 250 105,20% 85,39% 
3  Ty 10 that thoat nu6c % 20,00 20,55 20,43 18,90 0,55% 



Ncri nhan:  

- Hi d'Ong quan tri "de bdo cdo"; 

- Phong, Ban, Di5i "de biet va thkrc hin"; 

- Ltru VT, KHDT. 

0. 

CQNGTY 
4. 	C35 PHA'N 

CAP NUOC 

CHO IfiN 

P. HO nh TtfAn Anh 

STT NOT DUNG DON V! TiNH 
Kt HOACH 

_ 	• 
NAM 2021 

DUVC DUYtT 

THVC HrtN 

NAM 2021 

THVC HItN 

NAM 2020 

Kt HOACH 

NAM 2022 

DV MEN 

SO SANH KET QUA 2021 

Veil KR 

DUVC DUYtT 

veil CUNG KY 

NAM 2020 

C XAN DUNG CO BAN 
1 Phat trien mang kreri Met 1 470 0 2.880 2.215 
2 Dan ttr thay m6i Ong mvc Met 35.870 25.400 10.915 EMIIIIP.• In. 	4. 	,,---1-......_ 70,81% 



STT CHI TIED - 	Nam 2021 Nam 2020 
13 Lqi nhuan khac 3.841.223.674 102.656.816 
14 Tang lqi nhuan kS toan tithe thu S 34.317.267.356 34.184.474.554 
15 Chi phi thu e thu nhap doanh nghiep hien hinh 6.523.411.384 7.398.478.818 
16 Chi phi thus thu nhap doanh nghiep hoan lai 63.479.209 (1.169.446.155) 
17 Lqi nhuan sau thud thu nhap doanh nghiSp 27.730.376.763 27.955.441.891 
18 Lai co ban tren ca phieu 2.133 1.353 
19 Lai—  suy giam tren ca phiSu 2.133 1.353 

III 	MQT SO CHI TIEU TAI CHINH CO BAN 

SIT CHI TIED WI Nam 2021 Nam 2020 
1 BO tri ca clu tii sin 

Tai sin ngin han/Tang sa tai sin % 46,20 43,18 
Tai sin dai hp/Tang sa tai sin % 53,80 56,82 

2 Bil tri ccr ciu nguan van 

Nq phai tra/ Tong nguan An % 50,74 54,18 
Ngan An chn sa hfru/ Tang nguan A'n % 49,26 45,82 

3 iala fling thanh tomn 

Kha nang thanh tofin hien hinh (Tang TS/T8ng nq phai tra) Lan 1,97 1,85 
Kha nang thanh tom rt nq ngin han (TSNH/NNH) Lan 1,21 0,98 
Kha nang thanh toan nhanh (Tien & tucmg ducmg tien/Nq NH) Lan 0,45 0,12 

4 Ty suit sinh 161 

TY suAt 19i nhuan truerc thu S tren doanh thu than % 2,97 2,91 
Ty suAt lm nhuan sau thud tr8n doanh thu thuAn % 2,40 2,38 

5 TS,  suit Iqi nhuin teen tOng tii sin 

T9 SUAt lQi nhu:an truck thu t ten t6ng tai sin binh quart % 7,22 7,47 
TS, suit lqi nhan sau thu t tren tang tai sin binh qufin % 5,84 6,11 

6 Ty suat 191 nhuOn sau thu e teen nguan vOn chii s6-  hfru % 12,28 12,41 

Toanb6 nOi dung bao cao tai chinh cila Cong ty dirge clang tai 

nam 2022 
Nguiri 1p bah 

Phan-Thrian Dfio 
	

VU Thi Nhu- Quj,nh 	 uknh Thin Aoh 

TONG CONG TY CAP NU'OC SA1 GON - TNHH MOT THANH VIEN 

CONG TY CO PHAN CAP NUOC CH O LON 

BAO CAO TAI CHiNH TOM TAT NAM 2021 
BANG CAN DOI ICE TOAN 

STT TAI SAN Nam 2021 
. 	---- 

Nam 2020 
A TAI SAN NGAN HAN 211.783.968.471 212.308.231.092 

I Tien va cfic khan tuang throng tin 79.239.802.840 26.485.599.074 
II Cac khan du tu tai chinh ngin han 60.448.850.718 114.519.857.076 
III Cac Ichoin phai thu ngin han 57.689.394.662 47.876.834.211 
IV Hang t8n kho 12.236.034.122 15.864.354.999 
V Tai sin ngin han Ichac 2.169.886.129 7.561.585.732 

B TAI SAN DAI HAN 246.582.784.346 279.399.246.882 
I Cac khan phai thu dal han - 8.292.634 
II Tai sin a dinh 176.159.877.622 204.659.356.110 

Tai sin a dinh hfru hinh 175.777.282.620 203.793.970.107 
Tai sin a dinh vo hinh 382.595.002 865.386.003 

DI Bit Tang san Tau tu 

IV Tai san da dang dal lion 7.807.776.930 4.636.581.341 
V Cac khoan dAu tu tai chinh dai han 8.330.000 8.330.000 
VI Tai sin dai han khac 62.606.799.794 70.086.686.797 

TONG CONG TAI SAN 458.366.752.817 491.707.477.974 

NGUON VON Nam 2021 Nam 2020 
C NO PLIAI TRA 232.588.754.936 266.401.398.836 

I Nq ngan han 174.925.293.531 215.857.108.031 
II Ng dai han 57.663.461.405 50.544.290.805 

D VON CHU SO HttU 225.777.997.881 225.306.079.138 
I Van chit sec hfru 225.777.997.881 225.306.079.138 

1 Van gap caa chit so.  hfru 130.000.000.000 130.000.000.000 
2 Quy du hr plait tritn 63.849.723.527 63.849.723.527 
3 Lqi nhan sau thud chua phan ph6i 31.928.274.354 31.456.355.611 

II Nguan kinh phi vi quy khac 

TONG CONG NGUON VON 458.366.752.817 491.707.477.974 

II 	BANG BAO CAO KET QUA HOAT BONG K1NH DOANH 

STT CHI TIEU Nam 2021 
. 	_ 

Nam 2020 
1 Doanh thu ban hang vi cung cap dich vu 1.181.399.295.447 1.177.743.359.088 
2 Cac khan gum trir doanh thu 26.952.619.120 1.177.330.261 
3 Doanh thu than ye ban hang vi cung cAp D\ 1.154.446.676.327 1.176.566.028.827 
4 Gia An hang ban 1.042.345.244.477 1.071.284.262.816 
5 Lqi nhan Op ye ban hang vi cung ap DV 112.101.431.850 105.281.766.011 
6 Doanh thu hoot dOng tai chhih 5.447.840.115 6.320.629.460 
7 Chi phi tai chinh 3.705.574.116 3.207.047.809 
8 Chi phi ban hang 32.613.717.104 24.900.621.186 
9 Chi phi quan Iy doanh nghiSp 50.753.937.063 49.412.908.738 

10 Lqi nhuan than tir hoat dOng kinh doanh 30.476.043.682 34.081.817.738 
11 Thu nhap khfic 5.098.178.625 704.286.296 
12 Chi phi khac 1.256.954.951 601.629.480 



TONG CONG TY CAP NU'OC SAI GON 	CQNG HOA XA HOI CHU NGHIA VItT NAM 
TRACH NHIN HtTU HAN MOT THANH VIEN 	Dc 14p — Tv do — Hpth phtic 
C6NG TY CO PHAN CAP NVOC CHO LON 

S& 431 /BC-HDQT TP,HCM, ngay O  thang neim 2022 

BAO CAO CiTA HOI BONG QUAN TR! 

VE HOAT DOING NAM 2021 VA TONG KET NHItM K'i7  2017 - 2022 

Kinh 	 dOng c 'long Cong ty Co phAn CAp nuOv Chy Lo'n 

Na'm 2021 la nam cu6i cüa nhiem kS7 HOi ding Quan tri (sau day g9i tat la 
HDQT) lan thir 3 (2017 — 2022) va ciing la mOt nam Cong ty gap rat nhieu khO khan 
trong hog dOng san xuat kinh doanh. HDQT xin bao cao Dai hi dong c6 &mg (sau 
day g9i tat la DHDCD) ve ket qua hog Ong nam 2021 va tong ket nhiem kS7 2017 — 
2022 ninr sau: 

A/-NHA.N HOI BONG QUAN TR! 
11-Thanh vien NI co cu ciia 111)QT 

Sau khi ket thfic nhiem lcS7 2012 — 2017, Dai hi deng c6 (tong (DHDCD) 
thirong nien nam 2017 to chirc ngay 06/06/2017 da bau HDQT Cong ty c6 phan cap 
ntrot Ch9.  Lan (sau day g9i tat la C6ng ty) nhiem 2017 — 2022,  gom 7 thanh vien, 
trong do c6 ba thanh vien HDQT nhiem kST tilt& tiep tkic dirge co dong tin nhiem bau 
vao HDQT nhiem IcS7 2017 — 2022. Ngay sau dai hOi, cac thanh vien HDQT da h9p va 

1 	A 	• 

thong nhat Mu 6ng Nguygn Van Dung gift chile vi Chti tich HDQT Cong ty nhiem 
2017 — 2022. 

Den DHDCD thirOng nien nam 2018 te) chile ngay 27/04/2018, Dai hi áà 
th6ng nhat min nhiem chile danh thanh vien HOi deng quan tri nhiem kST 2017 — 2022 
d6i vai ong Le Tr9ng Hier' va th6ng nhat bâu b6 sung ong HuSInh Tuan Anh vao HOi 
deng quan tri nhiem lcS,  2017 —2022. 

Tiep theo, ke tir ngay 01/01/201, 6ng Nguy6n Van Dung c6 guy& dinh nghi 
him theo,che dO, NT& Ong Dang Dire Hien, üy vien HDQT, dirge cac thanh vien HDQT 
thong nhat bau gift chirc viii Chu tich HDQT thay 'Ong Nguyen Van Dung. 

Den DHDCD thtrong nien na'm 2021 to chirc ngay 27/04/2021, Dai hi dà 
thting nhat mien nhiem chirc danh thanh vien HOi d6ng quan tri nhiem kST 2017 — 2022 
d6i vOi 6ng Tran Quang Minh va th6ng that bâu b6 sung Ong Hira Tr9ng Nghi va Ong 
Le Trong Thuan vao HOi deng quail tri nhiem k-S7 2017 — 2022. Tai cuOc h9p HDQT 
ding ngay 27/04/2021, cac thanh vien HDQT th6ng nhat bau 'Ong Hua Trong Nghi gift 
chirc vi Chd tich HDQT. 

Ke tit ngay 27/04/2021 den tho-i diem lap bao cao, HDQT Cong ty gem cac 
thanh vien sau: 

 Ong Hira Tr9ng,  Nghi Chü tich HDQT 
 Ong HuS7nh Tuan Anh Uy viên HDQT kiem Giam d6c 
 Ong Dang Dire Hie,n Uy vien HDQT 
 Ong Le Tr9ng Thuan Uy vien HDQT 
 Ong Tran Van Chau Uy vien HDQT 
 Ong Le Huy Hung Uy vien HDQT 
 Ong Nguygn Thanh Phong Uy vien HDQT 



S6 luong c6 011 sâ him va 41 din só hitu cüa cac thanh vien HDQT cüa 
Cong ty co phan cap mac Chg Lon tinh den thoi diem lap bao cao (theo danh sach co 
&Mg ch6t ngay 03/06/2021) nhu sau: 

sfi 
TT 

HQ va ten 

CO phieu 

trtyc tie') s& hull 

CO phie'u 

di din s& him 
Tong Ong 

SO Ihriyng 
TS,  le % 
tren vOn 
dieu le 

s6 

luVng 

TIST le % 
tren von 
dieu le 

st, 

IllVng 

TS7 re % 
teen vOn 
diet' le 

I Thanh vien HDOT có tham Ria di'eu hanh: 

1 HuSrnh Tuan Anh 1.657.600 12,75% 1.657.600 12,75% 

II Thanh vien HDQT khong (ham Ria cri'du hanh: 

1 Hira Tr9ng Nghi 1.657.600 12,75% 1.657.600 12,75% 

2 D'O.ng Dire Hi&'n 5.000 0,04 1.657.600 12,75% 1.662.600 12,79% 

3 Le Trong ThuAn 1.657.600 12,75% 1.657.600 12,75% 

4 TrAn Van Chau 300.000 2,31% 300.000 2,31% 

5 Le Huy Hang 1.820.000 14,00 1.820.000 14,00% 

6 Nguygn Thanh Phong (*) 818.900 6,30 818.900 6,30% 

TOng Ong 9.574.300 73,65% 

: Ngay 	, Cong ty nhan duot bao cao cua Ong Nguy n Thanh Phong v6 
ket qua giao dich co phieu cila,nguoi nOi bO, theo dO,Ong Nguyen Thanh Phong dã 
mua thanh cong 129.240 co phieu, nang tong so c6 phieu Min gift la 948.140 co phieu 
(7,29%). 

1.2/-Cdc tiau ban thuOc HDQT: 

, 	Ti cuOc hop ngay 03/8/2017, HDQT Cong ty nhi01 IcS7 mai 2017 —2022 da" 
thong nhat khong thanh lap cac tiiu ban ma phan ding cac thanh vien HDQT khong 
dieu hanh va khong la nguad 41 din phan von Op dm Tong Cong ty cap mot Sai 
Gan TNHH MTV (c6 (long Nha milk) phii trach cac 1111h vijc nhan sir, lutmg thuang, 
chinh sach phat trien, gom: 

Ong Le Huy HAng, thanh vien HDQT phij trach v nhan 

Ong TrAn Van Chau, thanh vien HDQT dOc lap phij trach v lucmg thuang. 

Ong Nguygn Thanh Phong, thanh vien HDQT phii trach v6• chinh sach phat 
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B/-BAO CAO HOAT BONG NAM 2021 VA Kt HOACH NAM 2022 

1/-Danh gin.  cüa HDQT ye cac mat hog dOng ciia Cong ty 

1. ThOn lçri, MI6 khan 

Thuan  

- Duai str la.nh do cüa HDQT, Ban Dieu hanh va di ngil can be, ngtrei lao deng 
co sir doan ket, theng nhdt trong viec trien khai thgc hien ke hoach san xuat kinh 
doanh ma Dg hi Ong c6 Ong dã de ra. 

- 	Gia nu& dugc tang theo dung le trinh. 

- H theng mang lad cdp nude co.  ban dal dugc phil kin, dam bao 100% ngtrei 
dan tren toan dia ban dugc sir clung nude sach va hop v'e sinh, vi vay cO dieu,kien tru 
tien tap trung nguon ltrc cho cong tac giam that that mac va nang cao chat hung 
phtic vu kha.ch  hang. 

- Cong ty da to dieu kin thuan lgi,cho can be cong nhan vien tip can, nghien 
ciru irng dung khoa hoc cong nghe ti'en tin de áp dung vao cong tac quart VT van hanh 
mpg 1u6i cap ntro.c va cac hog Ong hang ngay cña Cong ty nham tang nang suat Lao 
Ong, cai thin hi'eu qua giam that thoat mac, nang cao chat lugng phtic vu khach 

Kho khan: 

- 	H theng mpg hred cap nude do Cong ty CO phAn Cdp nude Chg Lon quail 1)., 
khai thac thuec khu vtrc cuoi nguon cüa nha may nude, c6 quy mo 16n, dugc hinh 
thanh va phat trien qua nhieu giai doan khac nhau c6 áp lirc tuang doi thap, Ong lap 01 
lau nam, nam sau &Ong tiled c6 nhieu tuyen ong cap nude khong cOn phü hop vai thuc 
te chua dugc nang cap, thay the kip thoi nen viec trien khai thtrc hien cong tac giam 
mac that thoat that thu c6n nhieu kh6 khan, hp che. 

- Dia ban Quan 5, 6, 8 (khu vtrc trung tam) va Quan Binh Tan (khu vtrc ngoai 
thanh) co.  ban 100% ngueri clan da tiep can, sir dung nguon ntrac thily cue cila Cong ty, 
nen san hung tieu tilt' hang nam tang khong nhieu. 

‘- Tee de de thi h6a cao, he theng ha tdng nhu: duarng sá, ceng thoat mr6c, cap 
ngam... phat trien manh va khong Ong be, dan den tinh tang xay dung chong cheo 
len nhau lam cho Ong cap ntroc bi chon sau, gay khO khan cho cong tac dO b, thi ding 
sira be, cling nhtr kh6 khan cho ding tac quan l mpg hied. Tinh tang thuOng xuyen 
bi be Ong do the don thi cong ding trinh ha tang khac (cong thoat mak, ngam h6a cap 
dien, vien thong,...) thtrc hien Ong log, tren din reng khong kiem scat dtrgc cling 
gay ra tinh trang that thoat nuac. 

- Cac hog Ong san xudt kinh doanh cüa Cong ty bi anh huang nhieu do tinh 
hinh dich benh Covid-19 din Men pht're tap, trong thei gian dai anh h&mg den moi 
hog Ong dm Cong ty, dien hinh là cac,hog Ong lien quan den cong tac giant that 
thoat nude nhtr de, sira be ngam; diêu tiet ap luc; thay dong 116 nu& dinh kS/; du tu 
thay mai,  'Ong cu muc,...phai tam ngung khong the trien khai; ben canh do, dog tac 
doc so Ong ho ntr6c tai nha khach hang cling kh6ng the thtrc hi'en dugc trong giai 
doan gian cach xà hi nen anh huong 16n den san ltrong tieu thy va tST le that that 
nu& cita Cong ty. 



- Dicing hod don tieu thu &red 4m3  a mire cao (chi'em 16,93% tOng sO hod don 
cüa cong ty) do phai gill' chi so cho cac hod dan tam tinh. Vic tinh trung binh san 
lugng dong hes tong ban si ding gay kho khan trong cong tac quan 13'7 va anh htrong 

den tST le that thoat nuac cüa Cong ty. 

- Cac cong trinh xay dung co.  ban khong dat ti'en d8 du kin dü da hoan tht 11'8 so.  
phap 1 nhung phai chi qua gian each mai c6 the trien khai thi cong; cong tac th6a 
thuan huang tuyen 	cac SO., Ban, Nganh cOn cham. 

2. Danh gia ciia HDQT ye cac mOt ho4t dOng ctia Cong ty 

Nam 2021 mac dü tinh hinh kinh doanh cña Cong ty bi anh twang tü nhieu Fan 
dich benh bang phat, gidn cach xã hi keo dai va chi tieu ye san luong, doanh thu chua 
dat ke hoach, tuy nhien vai su chi dao quyet lit, kip thai cña HDQT, ding vai quyet 
tam no lirc, kinh nghiem cña cac thanh vien trong Ban Giam dc, va dc bit la sir no 
luc va phan dau dm tap the nguai lao &Ong, da dua Cong ty vuo:t qua kho khan va 
hoan thanh chi tieu lgi nhuan ma Dgi Hi dOng c8 dong dä d ra. 

STT Chi tieu DV tinh Ke ho4ch Thtyc hi0 
Tj'i l'' 

hoan thanh 

1 San lugng nu& tieu thu 1.000m3  110.400 105.455 95,50% 

2 T6ng doanh thu Tr.d 1.253.982 1.164.993 92,90% 

3 Lgi nhuan tnrac thu6 Tr.d 34.287 34.317 100,09% 

4 L9i nhu4n sau thu6 Tr.d 28.228 27.730 98,24% 

5 C6 tir c % 11% 12% 

11/-Danh gia ciia HDQT v ho4t dOng dm Ban Giam cl6c Cling ty 

Trong nam 2021 Ban Giam dc dä hoan thanh t6t nhiem vu dugc giao. 

Ban Giam dc ,(BGD) Cong ty luon barn sat cac chi tieu k ho4ch SXKD da 
dtrgc DHDCD giao de dieu hanh va theo dOi sat ket qua thuc hien dinh kST 1 lan / 1 
thang thong qua Hop Giao ban va Hop Ban chi dao  Giam that thok nuac. 

BGD d phan ding, phan nhiem cii the trong trng thanh vien. Cac thanh vien 
BGD chü dOng trong chi dao,  dieu hanh hoat deng SXKD hang ngay, mph dan irng 
dung cong nghe thong tin vao cac mat hog dOng cña dan vi. 

, Ben canh viec xem xet, quye't dinh cac cong viec,thuOc tham quyen, BGD cling 
da de xuat vâi HDQT nhang van de lien quan den ca cau tO chirc 1)8 may, chii tnrong 
sir dung ngu6n von vay trong XDCB, cac giãi phap degiãi quyet kh6 khan ye tinh 
hinh tài chinh, dinh huang Oat trien Cong ty trong nam va cac nam tai .vv... 

Noi chung, trong nam 2021, vai sr chü dOng, mph dan  thay di Ca cu te) chic 
1)8 may, dux hien dong 1)8 nhieu giãi phap trong c6ng tac chong nhat thoat mrac ding 
tinh than doan ket nhat tri cao, kinh nghiem, sir dieu hanh linh hoat, sau sat \id day tam 
huy'et, Ban Giam Mc d hoan thanh tot nhiem vu dugc HDQT giao pho, thgc hien 
nghiem tiic va day dfi cac quy dinh ye quyen hp va trach nhiem cüa minh, da chi dao 
cac phOng, ban, di chuyen m8n nghiep v  pilaf huy n8i lc, khac phuc kilo khan, 
doan ket và trien khai thuc hien hoan thanh cac chi tieu SXKD. 
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III/-Quan tri Cong ty 

1) Ho#t Ong cüa HDQT 

Nam 2021, HDQT d t chirc thanh cong DHDCD thuOng nien vâi sr thong 
nhat rat cao ciia cO dOng khi tAt ca cac nOi dung biOu quyet deu duge thong,  qua voi 
lO tren 97%, a to chirc 04 cuOc h9p chinh thirc cUa HDQT. Ben canh do, de giai quyet 
cac vAn d cap bach lien quan den hog dOng SXKD va quan tri C6ng ty, viOc quan 
diOu hanh can &roc thuc hiOn thong qua viOe lay 5/ kien bieu quyet cüa the thanh vien 
HDQT bang van ban (6 lan). Ngoai cac cuOc h9p dinh IcSf, the thanh vien HDQT cang 
thuong xuyen trao doi thong tin ye cac van de lien quan den dieu hanh hog dOng cüa 
Cong ty thong qua email, din thoai. 

HDQT lam dam bao tinh ding thuan trong viOc ra quyOt dinh. DOi vai the van 
dO ma cac kien CO sir khde bit sd duoc can nhac, lam ro va dieu chinh de tim &roc 
sir th6ng nhat, va trong tat ca cac cuOc h9p cUa HDQT deu CO sir tham dtr cua cac 
thanh vien va Tnrong Ban kiem soat. 

Ltra ch9n dcm vi kiOrn toan dam bao cong tac kiOrn toan dinh kS7 hang nam, 6 
thang dugc thirc hiOn day du va dung quy dinh. 

Cong ttic Iii chirc nhan 	 6-47 

- HDQT luon theo d6i, danh gia va c6 nhfing quyOt dinh phü hop, kip theri vO 
nhan sir thuOc tham quyen cUa HDQT, so can be, do HDQT bo nhiOm du hoan thanh 
nhiOm vii dugc giao. 

- HDQT nhan thirc sau sae vO tam quan tr9ng cüa di ngü ngu6i lao dOng trong 
C6ng ty, dc bit la lao dOng ky thug, c6 chuyen mon va kinh nghiOni ye cong tac 
chong that thoat nuac. Tir dO thirong xuyen co nhang chi dao,kip tiled v6i Ban Giam 
dc kin toan to chirc b0 may quan l Cong ty va sir dtmg,nguon nhan ltre; sap xep va 

lao dOng phü h9p; tim nhieu giai phap tang nang suat lao dOng de tang thu nhap 
nham dam bao cho ngir6i lao dOng c6 thu nhap On dinh, gan b6 lau dai vâi Cong ty. 

Cong Mc gkinz sat diji 	earn dc va ccic can b(1 quiin 1j5 khdc: 

- Trong qua trinh chi do the mg hog dOng cüa Cong ty, HDQT thuong xuyen 
duy tri giam sat doi vâi Giam Mc thong qua bao cao va chat van tai cac cuOc h9p. 
Cong tac giam sat giiip hog dOng cüa Giam doe lien tic va nhat quan ,trong chi do to 
chile SXKD, tuan thii Dieu l C6ng ty nIumg khong lam anh twang den tinh chü dOng 
sang to cüa nguoi ding dau b0 may diet' hanh. Vai the can b0 quan 1ST khae, HDQT 
can cir chirc nang nhiOm vi &roc phan cong, qua trinh to chirc thirc hiOn va ket qua 
cong viOe de c6 danh giá va chi do kip thoi. 

- 	Giam sat viOe thirc hiOn Nghi quyOt cUa DHDCD thuOng nien. Chu tich HDQT 
tham dtr tat ca cac cuOc h9p giao ban va cong tac giam that thoat nuac cua Giam doc 
voi truing, pho the pheng, ban, di (1 ran / 1 thang), tir' do theo sat ducyc tinh hinh chi 
do va dieu hanh hog Ong san xuat kinh doanh cua Ban Giam doe trong cong viOc 
hang ngay. 

- Giam Mc cling la thanh vien HDQT nen viOc cung cap thong tin, bao cao cho 
cac thanh vien khde khong trtrc tiep dieu hanh dirge thirc hiOn,thuong xuyen va day 
phve vt; kip thoi cho cong viOc chi dao, Om sat dm HOi dong quan tri doi vai Ban 
Giam dOe. 
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Nhin chung, giam sat qua trinh t6 chirc thgc hi'en nhiem \Tv cüa Giam &tic va 
nhi'mg can b0 quan l khac trong Cong ty chua phat hien vi pham Dieu le Cong ty, vi 
phsm phap lust cling nhu nhimg quy dinh, quy che chung. 

2) Thñ lao cii.a HDQT 

Thu lao cUa HDQT dtrqc DHDCD guy& dinh, mdc thn lao binh quail cña nam 
2021 la 5 (nam) trieu d6ng / ngtr6i / thang. 

Tien thuOng Ngu6i quan 1 C6ng ty (gm HDQT va Ban dieu han.h) do 
DHDCD guy& dinh, can dr vao ket qua san xuat kinh doanh hang nam cUa Cong ty. 

3) Cac Nghi quyet / Quytt dinh ciia HDQT 

Trong nam 2021, HDQT da thong qua 9 nghi. quyet, 4 quyet dinh va 2 quy ch6 vdi 
cac nOi dung nhu sau: 

Th6i gian va nOi dung hop DHDCD thu6ng nien na'm 2021. 

Chi tra c6 tirc nam 2020. 

Chon don vi kiem toan bao cao tai chinh nam 2021. 

Hop d6ng mua ban si mac sach qua ang h6 t6ng nam 2021 glib Cong ty Co 

phan cap nu& Chg Lan va Tong C6ng ty cap nu& Sai G6n TNITH MTV. 

Quy tin luang thgc hien na'm 2020 va quy tin hrong k hosch nam 2021 cua 
Ngu6i quail 13'7 va ngu6i lao Ong cua Cong ty. 

Ke hosch san xuAt kinh doanh \fa dAu tu xay dvng nam 2021. 

tjy quyen cho Giam dc C6ng ty xem xet quyet dinh cac hop ang, giao dich 
kyi ket vai T6ng Cong ty cO gia tri duai 03 (ha) tST ding. 

t.jy quyen cho Giam d6c Cong ty xem xet guy& dinh cac hop d6ng, giao clich 
mua sam vSt tu kyr ket vai Cong ty TNHH thuang msi N.T.P co5 gia tri du6i 03 (ba) tST 
Ong. 

Danh mix vay vo'n d tlusc hien cac cong trinh "D'au tu thay mai 6ng mix" theo 
kê hosch nam 2021. 

ChU truang min, giam tien nu6c cho cac 110 ngheo, can ngheo va cac khu cach 
ly tp trung phOng dich COVID-19 tir Icy' 6/2021 den 31/12/2021 va giam tien sir dvng 
nu& cho nguoi clan, doanh nghiep bi anh hung dich Covid-19. 

Hop tiling thue tai san hog dOng Warn 2021 14/ ket gifta C6ng ty c6 phAn cdp 
nu& Cho.  Lan va T6ng Cong ty cap mac Sai G6n TNHH MTV. 

Hop ang cho thue tai san ten dia ban huyen Binh Chanh nam 2021 14 ket 
gala Cong ty co phAn cap nu6c Cho,  Lon va T6ng Cong ty cAp mac Sai Gan TNHH 
MTV. 

BALT Ong Hira Trong Nghi lam Chu tich HOi ding quan tri COng ty c6 phAn cacp 
nuac Cho. Lin nhiem ky 2017 — 2022 ke ter ngay 27/04/2021. 

Thanh lap Ban Kim toan nOi 1)0 va b6 nhiem Tnrang ban Kim toan nOi b0. 
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Quy che' nOi b0 v quan tri ding ty, Quy ch hoat dOng cUa HDQT va Quy che' 

Kim toan nOi b0. 

ho#ch hog Ong ctia HDQT nam 2022 

Tren ca s6 1(6 hoach SXKD nam 2022 va dinh huang phat triL C6ng ty nhang 

nam tiep theo, HDQT dê ra ke hoach hoat dOng nam 2022 nhu sau: 

Chi do triL khai nghi quye't DHDCD thuang nien nam 2022. Tang cung 

ding tac quail tri, giam sat thu6ng,xuyen viec thuc hien cac chi tieu ye san lugng, 

doanh thu, gia ban binh quan nham dam bao hoan thanh ke hoach lgi nhuan va co 

tirc da dugc DHDCD thong qua. 

H8 trg,va phi hp ding Giam dc Cong ty kip thei thao gO' nhang kh6 khan, 

vuang mac de xir l va quyet dinh nhang van de lien quan den hog dOng SXKD cUa 

Cong ty sao cho dg hieu qua cao nhat. 

Chi do Ban Giant d6c COng ty xay dgng cac giai phap thuc hien nhiem vu 

trprig tam trong nam 2022, cu the: 

Duy tri va tip tuc keo giam tSi le that that mr6c theo 10 trinh dã d ra. 

, 	V Duy tri tS,  le 100% 110 dan ten dia ban duqc cap nu& sach. Darn bao cung 

cap nude sach an toan, lien tuc. Darn bao ap luc mang ltrad duqc dieu tiet va hem soat 

tot. 

Khong ngirng cai tin thu tic hanh chinh, nang cao chat lung phuc vi khach 

hang, day mph img dung cong nghe thong tin trong hoat dOng quart 11. 

Xay dung Cong ty phat trie'n 6n dinh, Wen virmg va hOi nhap. Xay dung hinh 

anh cong s6 chuyen nghiep tit cung cap dich IT den quart 13., van hanh mang ltrai cap 

ntrac, nang cao uy tin va thuang hieu Cong ty. 

Gift yang hieu qua hog Ong san xuat kinh doanh, gia tang lqi nhuan, dam 

bao thuc hien day dü nghla vi tai chinh vesi,nha nuac; bao ton va phat trien nguon von 

gop cüa cac CO dOng, on dinh va tang dan co tire; dam bao thu nhap va tirng btrac nang 

cao di song vat chat, tinh than cho nguoi lao dOng. 

CI-BAO CAO TONG KET NHIM Id( 2017 — 2022 VA PHVONG HUNG 

NHIM Kii" 2022 — 2027 

U-Danh gia cüa HDQT v cac m4t hog Ong cüa C8ng ty nhim kk 2017 — 2022 

Trong nhiem kST, hog dOng SXKD cüa Cong ty duqc HDQT diu hanh theo 

htrang tap trung vao nhitng muc tieu tr9ng tam ma DHDCD da' de ra vai ket qua dat 

• 

Chi tieu 
Don vi 

tinh 

Nam 
2017 

Nam 
2018 

Nam 

2019 

Nam 
2020 

Nam 
2021 

Ttmg st) DHN tett mpg Cai 275.851 284.317 290.233 294.224 296.508 

San lugng nuerc cung ch 1.000m3  104.016 104.199 107.683 108.866 105.455 

Tiong doanh thu Tr.d'ong 1.085.020 1.021.968 1.073.975 1.183.591 1.164.993 

T6ng lgi nhu4n k'S toan 

truac thus 

Tr.ang 17.651 16.797 30.290 34.184 34.317 
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Chi tieu 
Don vi 

tinh 

Nam 
2017 

Nam 
2018 

Nam 
2019 

Nam 
2020 

Nam 
2021 

Lgi nhuan sau thu9 Tr.deng 14.273 13.553 22.050 27.955 27.730 

C9 tire % 7 8 10,5 12 12(*) 

Teng s6 ce , dong (theo 
danh sach c8 (tong ch6t 
tham chy DI-1DCD hang 

C6 (long 549 548 527 461 450 

(*): day la mire ce tire du kin, trinh DHDCD xem xet, quyet dinh. 

Ngoai nhting n luc hoan thanh k hoach SX1(D, trong nhiem ky, sau khi dugc 
HDQT phe duyet, Ban Dieu hanh dã chn Ong va mph dan thuc hien met se giai phap 
di mai phuong tithe quail 1Y, Mi rni cong nghe va nang cao chat lugng phgc vu 

khach hang da dal dugc mOt so ket qua nhu sau: 

- 	Luon dam bao viec cap nuac sinh hoat va san xuat lien tuc, khong bi gian 'Joan, 

han che tinh trang mat nuac ten din reng. 

- 	V tY 19 that thoat nuac, trong giai doan 2017 -2021; da keo giam duvc 10,93% 

(tn.  31,48% giam xueng con 20,55%). 

- 	Trien khai frng citing khoa,h9c,cong nghe trong cong tac quail IY, van hanh hang 

ngay, timg buac thuc hien chuyen doi so, dien hinh nhu: so Ma ca sâ dfr 1iu tai san 
mpg luai cap nixac len he thông thong tin dia l (ChowaGIS); chuong trinh theo dOi, 
giam sat luu luong, ap luc NIA chat lugng nude lien tuc 24/7 (WaterNET); trien khai lap 
dat deng ho nuac thong minh tai khu vuc Phixemg 8 Quan 5 (403 cai); lap dal 10 tram 

theo dOi, giam sat chat lugng mrac (do du, pH va d9 

- H th9ng quail lY khu \rue deng he thng (DMA) tren mang krOi Wong d6i hoan 

volt quy mo 143 DMA, tY 19 deng he nuac dugc quail l trong DMA dat 95,46% tren 

tong so dOng he nuOc. 

- Ciing ceca cu th chime be may va nhan six pha hgp a hog deng elm cong ty 

có hieu qua va di vao chieu sau. 

- Thuc hien tra luung theo sari pham cho nhan vien a tang n'ang suat, tao Ong 

hyc, nang cao tinh than cong hien va cau tien elm nguai lao Ong 

- 	Cong tac cai each hanh chinh, nang cao chat hxgng phuc viii khach hang Cong ty 

co phan cap nuac Chg Lon d trien khai nhieu giãi phap dê thuc hi'en va dat due met 

se ket qua tich cue, nhan dugc six (long thuan cüa khach hang: 

,(Thanh lap T6 Teng dai chain sOc khach hang vai met dung day &mg lien he 
giai dap m9i thac mac dm khach hang, dam bao kien khach hang dugc Fang nghe, 

ghi nhan va phan hi trong thOi gian sam nhat. 

VCong be cong khai cac thil,tuc (cac loai giay ter, bieu ma-u) va quy trinh giai 

quyet cong viec, theyi gian giãi quyet theo quy dinh de khach hang biet va time hien 

thua.n lgi. 

VDa clang cac kenh thanh toan tin nuoc: tip tic ma reng he theng thu tien 

nueec qua ngan hang va cac kenh thanh toan 
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nhan h sa true tuy& v tAt ca cac yeu cu nhu lap dal &Ong h nuac, 
dang k dinh mirc nuoc, chuy& ten hop &mg dich vu cap 	th6ng qua cac kenh: 
Website, Email, Zalo. 

CO dirge ke't qua tren tnrac tien nh6 vao sir &Ong tam hip lire va tri 
timg thanh vien trong HDQT, sir no5 luc phan dAu dm Ban Dieu hanh va tap the ngu6i 
lao d6ng trong C8ng ty. 

lat luan: 

Nhim ky 2017 — 2022 dm HDQT COng ty ce) phAn cap nuarc Chg Urn dã danh 
dau birac phat tri'L cüa Cong ty ve nhieu mat: 

- C6ng ty luon bean thanh 1(6' hoach SXKD va k hoach tai chinh hang nam, 
Ca nam 2020 va 2021 mac du chi tieu ye sari luang, doanh thu chi xdp xi ke hoach do 
anh hung dich bnh Covid-19 nhung chi tieu lai nhuan va"ri dal ke hoach, dac bit c6 
tdc chi tra luon bang hoc cao han ke' hoach DHDCD dê ra. 

- 	La dcm v có san lugng nu& cung cap, doanh thu ion nhat trong the ding ty c0 
phan cap nu& thu'6c Tong Cong ty cap nuac Sai G6n; 

- 	Thuc hi0 day dü nglila vi vth Nha nude, ngu6i lao clOng và tich ctrc tham gia 
cac hog dOng xa hOi, tit thin; 

- 	Dam bao quy'Ll lai di vâi cac ce) &Mg. 

, Host dOng cüa HDQT luon tuan thu cac quy dinh cüa phap lust, barn sat Nghi 
quyet ciia,DHDCD va chien lugc phat trien SXKD cUa Cong ty, tir do giai quy6t kip 
th6i cac van de phat sinh trong qua trinh diêu hanh cita Giam doe. 

11/-Plurang hareing hot dOng ciia HDQT nhqm kk 2022 — 2027 

DC' gill vimg,skr .6n dinh va phat tri'en C8ng ty, dam bao kinh doanh hiO qua, 
bao toan va phat trien von, dam bao iqi ich cüa co dong, quyen lçii, diL kin lam vi& 
tot cho ngu6i lao Ong, HDQT xac dinh phuang huong hog d6ng nhi4'm ky 2022 — 
2027 nhu sau: 

- Khong ngirng na'ng cao hiu qua hog Ong cüa HDQT tren ca sa tuan dill chat 
che cac quy dinh cUa phap lust va Dieu l Cong ty, dam bao to di'eu kin va phat huy 
nang lirc cUa dOi ngfl cac b0 quan 13'T dieu bath. 

- Chi dao,,quan tri hoat dOng,cUa Cong ty lib tic n dinh va phat tri6n, hoan 
thanh chi tieu ke hoach hang nam ye 1çi nhuan va c6 tdc theo Nghi quyet Dai hi ang 
c6 dong. 

- Chi dao day manh Ung dung cong ngh thong tin vao cong tac quan 1, diu 
hanh va hog 6:31.1g san xuat kinh doanh eUa Cong ty. 

- Tip tic tap trung chi dao cong tac giam nude that thoat, that thu theo d an 
2020 — 2025 va nhftng nam tie'p theo. 

- 	Quan tam den d6i s6ng,cila ngu6i lao d6ng, dam bao thu nhO n dinh d ngtrai 
lao d6ng an tam cong tac va c6ng hien. 

- Xay dung hinh,  anh cong sO chuyen nghi0 tU cung cap dich vi an quail 
van hanh mang hroi cap ntroc, n'ang cao uy tin va thucmg hi4su Cling ty. 

- 	Tang cu6ng cong tac giam sat. 
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- 	Tip tic ra soat, be sung va dieu chinh cac quy che, quy dinh cüa Cong ty. 

Thong qua Di hi, HDQT tran tr9ng cam on Ban Giam dc, l'anh do cac 
phong, ban, di va toan the nguad lao dOng cia COng ty, tran tr9ng cam on cac Co (tong 
da deng hanh cimg Cong ty va luOn danh sv tin tuong cho HDQT, Ban dieu hanh. 
Song song do HDQT cfmg tran tr9ng cam on Ban Kim soat da kiem tra giam sat hog 
&ling SXKD cña Cong ty, kip thed dua ra nhang kien dOng gop, khuyen cao can thiet 
ginp cho hog dOng cia Cong ty dam bao theo dimg Dieu 1e Ging ty va cac quy dinh 

cüa phap luat hien hanh. 

Tai Di hi nay, thay mat tAt ca thanh vien HDQT, toi xin phep tuyen be: 
HDQT nhiem kSi 2017 — 2022 da ket thfic nhiem vii ke tr ngay horn nay va xin ducc 
giao quyen quan tri Cong ty lai cho Di hi dOng c d'Ong ke ti giay phut nay.k.  

BONG QUAN TRI 41-
TICH Nei nhp: 

-Nhu tren; 
-Luu VT,VP.HDQT. 
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CONG HOA xA HO! CHU NGH1A MT NAM 
WO 1p — Tty do —14nh phtic 

TONG CONG TY CAP NliOC Ski GON 
TRACH NHItM IOU HAN MOT THANH VIEN 
CONG TY CO PHAN CAP NIXOC CHO LON 

S: .402G• /TTr-CNCL-HDQT Qu an 5, ngay G4thang-4 nam 2022 

TRiNH 
b&I thanh viên Hi diing quail tri, thanh via Ban kiem soat 

nhim kSr 2022 - 2027 

Kinh 	Ni hi ang c (long thtthvg nien nam 2022 

Cong ty cô phin cfip ntrerc Chce Lam 

Can cir Lust Doanh righiep s6 59/2020/QH14 ngay 17/06/2020 cila Qu6c hOi nu& 

COng hoa xa• hOi  ChU nghia Viet Nam; 
Can dr Dieu le to chirc va hog dOng COng ty c6 phan cap nuac Cho Lem (sfra d6i, 

b6 sung ran 5) da &roc Dai hOi d6ng c6 dong thuOng nien narn 2021 thOng qua ngay 

27/04/2021 (NQ s6 11/NQ-DHDCD); 
HOi &rig quail tri va Ban kiem sok throng nhiem së ket thac nhiem kS72017 — 2022 

tai Dai hOi dong c6 &Ong thueyng nien nam 2022, 
Do do, de dam bao cci cau to chirc va hoat dOng Cong ty c6 phan cap nu& Cho.  Lon 

tuan thu quy dinh cUa phap luat va Dieu le Cong ty, Hi dong guar' tri kinh trinh Dai hOi 
ging c6 dOng xem xet th6ng qua viec bau thanh vien HDQT, BKS cho nhiem kS7 2022 — 

2027 cila Cong ty nhu sau: 
1. 14 do bau thanh vien HDQT, thanh vien dc lap HDQT va thanh vien BKS: 
Thay the thanh vien HDQT va thanh viên BKS nhiem 2017 — 2022 het nhi'em kS7. 
2. S6 hrong, tieu chuan va dieu kin lam thanh viên HDQT, thanh viên dc lap HDQT 

va thanh vien BKS: 
S6 luong thanh vien HDQT, thanh vien dOc lap HDQT va thanh vien BKS: 

- 	S6 hrong thanh vien HDQT va thanh vien dOc lap HDQT: 07 thanh vien, trong 

do thanh vien di& lap HDQT t6i thi'eu la 2 thanh vien. 

- 	SO luong thanh vien BKS: 3 den 5,thanh vien (se) *mg chinh thirc thanh vien 

bau vao BKS se do Dal Ni dong cO dong quyet dinh th6ng qua bieu quyet tai Dai hOi). 
Tieu chuan va di'eu kin lam thanh vien HDQT, thanh vien dOc lap H-DQT va thanh 

vien BKS: 
Tieu chuan va dieu kin lam thanh vien HDQT va thanh vien dOc lap HDQT: 

theo khoan 1, 2 dieu 155 Luat Doanh nghiep va khoan 4 dieu 25 Dieu le Cong ty. 
Tieu chuan va dieu kin lam thanh vien BKS: theo dieu 169 Luat Doanh nghiep 

va khoan 2 dieu 37 Dieu le Cong ty. 
3. Danh sach Ung vien HDQT NIA BKS nhiem kS,  2022 — 2027: 
Danh sach iXng vien HDQT va BKS nhiem kjr 2022 — 2027 theo 116 sa de dr, img ciX 

cüa c6 &Ong, dugc Ban to chirc tong hop, ,cong 136 tren website Cong s ty tif ngay 

15/04/2022 va trinh tai Dai hOi dong co dong bieu quyet thong qua truck khi bau 

4. Nguyen tac bau dr: thgc hien theo phuong thirc bau don phieu. 
5. Nguyen tac trimg dr: theo Quy che bau thanh vien HDQT va BKS nhiem k' 2022 — 

2027 sau khi &roc Dai hOi &Ong co &Ong bieu quyet thong qua. 

Tran tong. 

Nal IMP: 
-Nhu ten; 
-Luu VT, VP.HDQT. 



TONG CONG TY CAP NU& SAI GON 
TRACH NHIV HMI HAN MOT THANH VIEN 
CONG TY CO PHAN CAP NVOC CHQ LO'N 

CONG HOA XA HQ! CHiJ NGHIA VItT NAM 
WO lap — Tty do —114nh phtic 

St): 413----/TTr-CNCL-HDQT 	 Que;in 5, ngay O tilting nam 2022 

TO TRiNH 
cac nOi dung xin kin Di WO oiling co 'long 

Kinh giii: DO hi dOng CO Tong thtromg nien Liam 2022 

Cong ty do phan cfip nuirc Choy Urn 

Can dr Luat Doanh nghiep s6 59/2020/QH14 ngay 17/06/2020 dm Qutic hOi. ntrac 

COng hoa MI hOi. Chit'  nghia Viet Nam; 

, 	Can dr Diu le t6 chirc va hoat dtmg COI-1g ty cli ph'in clap nuac Chg Lan (sfra di, 

bo sung lan 5) d -a' dugc Dai hOi &rig co (long thuang nien nam 2021 thong qua ngay 

27/04/2021 (NQ so 11/NQ-DHDCD); 
EVA ding Quan tri (HDQT) Cong ty c6 ph'an cap nuac Chg Lan (sau day g9i tat la 

Cong ty) kinh trinh va xin Y kien DO hOi dong c6 ding (sau day g9i tat la DHDCD) NTS cac 

nOi dung nhu sau: 
I/-Kt qua kinh doanh va ke hoach phan phiii kri nhuan nam 2021: 

Tat qua hoat ding kinh doanh nam 2021 dm Cong ty dat dugc nhu sau: 

fang doanh thu: 	 1.164.992.695.067 d6ng 

T6ng lgi nhuan ke toan truoc thu: 	 34.317.267.356 ding 

Thus thu nhap doanh nghiep: 	 6.586.890.593 ding 

Trong do: 
/Thud TNDN phai nap: 	 6.523.411.384 clang 

/Thui TNDN hoc7n lgi: 	 63.479.209 clang 

Lgi nhuan sau thu S thu nhap doanh nghiep: 	 27.730.376.763 ding 

Lgi nhuan chua phan phi nam truac chuySn sang: 	4.197.897.591 dtmg 

T6ng lgi nhuan phan phi: 	 31.928.274.354 d6ng , 

Can cir DiSu le Cong ty va tinh hinh thgc VS, HDQT kinh de xuat DO hi ding co (long 
xem xet thong qua phuong an phan phOi lgi nhua.n dat dugc dm nam 2021 nhu sau: 

Chi tra c6 tire (48,86%) -> e6 tire 12%: 	 15.600.000.000 (tong 

+ Ngay clang 19; cuai cling: 03/06/2022 

Trich quy thuang Nguai quart lY COng ty (1,12%): 	358.041.060 d6ng 

Trich qu'y khen thuang (17%): 	 5.795.628.137 ang 

Trich guy khen thuang (19%): 	 5.976.707.566 d'ong 

Lgi nhuan cOn la  i chtra phan phi (17,48%) 	 4.197.897.591 ding 

II/-Ke 	hoach tai chinh nam 2022: 
HDQT kinh dS nghi DHDCD th6ng qua kid hoach san xuat kinh doanh va tai chinh 

nam 2022 vai the chi tieu chinh nhu sau: 

'Fling doanh thu: 

T6ng lgi nhu'an k'S toan trtrac thu: 

Lgi nhuan sau thule: 

C6 tire: 
* Tai lieu clinh kern: Du' thao 14 hogch tai chinh nam 2022. 

1.289.328.000.000 d6ng 

34.480.000.000 ding 

27.462.000.000 d6ng 

12% / menh gia c6 phieu 

0 

0471 

cO,Nc 
cc5 p 

CAP 

CHO 

rp,1,1 

trinh DHDCD (Ming niEn nArn 2022 ve nhang n¢ i dung xin kie'n 
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III/-Chon‘cOng ty kiem toan bao cao tai chinh nam,2022: 

Nham to dieu kin thuan lgi cho Ban Giam dOc trong dieu hanh hog dOng san xuat 

kinh doanh,  cüa C6ng ty va dam bao tuan thñ quy dinh phap luat, HDQT kinh de nghi 
DHDCD tip tqc üy quyen cho HDQT lga chon cong ty kiem toan bao cao tai chinh nam 

2022, tren ca si kien dê xuat dm Ban kiem soat. 

IV/-10 Wet hap dilng mua ban si wink sach nam 2022 va 2023 voi TOng Cong ty clap  

nulk Sai Gon TNHH MTV:  
1. Bao cao ye dun gia him dOng mua ban si ntrifrc s#ch nam 2022 ma HDQT di 

thong qua: 
Tai cuOc hop ngay 27/04/2021, DHDCD dal theing nhat fly quyen HDQT xem xet, 

guy& dinh ye dan gia nam 2022 trong tiled gian chua to chitc DHDCD thuesng nien nam 

2022;  Trong twang hop nay, HDQT c6 trach nhiem bao cao DHDCD nam 2022 ve don gia 

ket hop dong mua ban si nuac sach nam 2022 ma HDQT da th6ng qua. 
Trong cuOc hop HDQT ngay 31/03/2022, cac thanh vien HDQT kh6ng c6 loi ich 

lien quan dä th8ng qua don gia hop 'long mua,  ban,  si nu& sach,  nam 2022 la 6.658,43 

dong/m3  (sau ngan sau train nam,  muoi tam phay bon muoi ba dong). HDQT kinh trinh 

DHDCD,thireng nien nam 2022 de bao cao. 
2. Ye dun gia hcrp dong mua ban si ntreec s4ch nam 2023: 

Ca'n dr diem a, khoan 1 dieu 167 Luat Doanh nghiep "Hop dong, giao dich 

cong ty vai Co dong sà hicu tren 10% tang so cô phan phO thong ctia cong ty va nhieng 

ngithi c6 lien quan cia h6 phai cluvc DHDCD hoc HDQT chap thuan" va khoan 3 dieu 

167 Lug Doanh nghiep "DHDCD chap thuan cac hop (long va giao dich co gia tri > 35% 

tong gici tri tai san doanh nghiep ghi trong bao cao tai chinh gOn nhat ". 

, 	Ho (long mua ban si nu& sach ket gift C6ng ty ,c6 phan cap nu& Cho Lan va 

Tong Cong ty (la c6 dong s hitu 51%,  tong so co phan ph6 thong cüa COng ty),  c6 giá tri 

thanh toan hang thang nh6 han 35% tong gia tri tai san doanh nghiep nhung tong giá tri 
hop dong, neu tinh ca nam se lon lion 35% tong gia tri tai san doanh nghiep ghi trong bao 

cao tai chinh gan nhat. 
Do dO, de hop (long mua ban si nuac sach diroc ket sam, to dieu kin thuan lgi 

cho viec dieu hanh hog Ong SXKD cña Cong ty va tuan thil dung quy dinh phap lust, 

HDQT kinh trinh DHDCD chap thuan: 

- 	tJ' y quyen HDQT xem xet, guy& dinh ve dun gia hop deng mua ban si nuac sach 
nam 2023 trong thin gian chua t6 chic DHDCD thuOng nien nam 2023. Trong truong hop 
nay, HDQT c6 trach nhiem bao cao DHDCD nam 2023 ve don gia ket hop ding mua 

ban si nu6c sach narn 2023 ma HDQT da th6ng qua.,  

- 	Uy quyen Giam doc Cong ty xem xet ket hop ding mua ban si nirac sach nam 

2023 vai Tong Cong ty theo don gia da dugc HDQT thong qua. 

V/-QC thit lao thuc hien nam 2021 va quS thñ lao ke hoach nam 2022 oh ngtroi 

(plan l khong chuyen filch: 
Can c* Nghi dinh sO 53/2016/ND-CP ngay 13/6/2016,cila,Chinh phñ quy dinh ye 

lao dOng, tien luang, thi lao, tien thirang doi vai c6ng ty c6 co phan, von g6p chi phiSi cüa 

nha nuac chiem ten 50% von di'eu le; 
Can cir Th6ng tu 28/2016/TT-BLDTBXH ngay 01/9/2016 dm BO Lao dOng Thirang 

binh xa hi huang dan time hien quy dinh ye lao dOng, tien Krung, thU lao, tien thuang doi 

vai cal-1g ty c6 c8 phan, v8n Op chi ph6i cUa nha nu6c; 
Can c* Nght guy& s6 11/NQ-DHDCD ngay 27/04/2021 dm Dai hi deng c6 Tang 

Ong ty c'6 phan cap ntrac Chg Lan phe duyet quy thu lao ke hoach nam 2021; 
Can di bao cao ket qua tai chinh nam 2021 (sau kiem toan). 

Td trinh DHDCE,  ['Wang nidn nam 2022 vd nhang m5i dung xin kid-n 	- 2 - 



Ban di&T hanh bao cao guy dal lao thuc hien nam 2021 va guy thU lao ke' hoach na'm 

2022 dm nguoi quankhong chuyen trach, cu the nhu sau: 

5.1-Qu5 thu lao thtrc hien dam 2021: 
Quy thU lao thuc hien nam 2021 dm ngued quanlkhong chuyen trach: 

/St) nguad quanl'y khong chuyen trach &roc chi tra thU lao theo ke hoach: 10 ngueri. 

/S8 ngued quan 15Tkhong chuyen trach sir dung binh quan: 10 ngueri 

/Quy thU lao thuc hien: 600 trieu dOng (Sau tram trieu dong). 
/Thu nhap binh quan tir thU lao: 5 trieu donginguoi/thang. 
QuythU lao thuc hien na'm 2021 dm nguai phu trach quan trj Cong ty kiem thu 

HDQT: 
Thu lao thuc hien nam 2021 da ngueyi phi trach quan trj Cong ty, kiem thu 

HDQT (khong tinh vao quy tha lao cUa ngueYi quan 1 khong chuyen trach): 4 trieu Tong / 

thang (bOn trieu d6ng /thang). 
5.2- QuythU lao kt ho4ch nam 2022: 

a. Quy tha lao kê hoach nam 2022 dm nguai quani* khong chuyen trach: 
/So ngtreyi quanb'ikhong chuyen trach ducc chi tra thU lao theo ke hoach: 10 nguoi. 
/Quy thU lao ke hoach: 696 trieu dong (Sau tram chin muoi sau trieu dong),trong do: 

Thanh vien HDQT: 7 trieu dOnginguOi/thang. 

Thanh vien BKS: 4 trieu dtmg/nguoilthang. 
/Thu nhap binh quan tir thU lao: 5,8 trieu dtmg/nguari/thang. 

b. QuythU lao ke hoach nam 2022 oh nguari phu trach quan tr Cong ty kiem thu 14/ 

HDQT: 
Tha lao ke' hoach nam 2022 da nguari phu trach quan tr Cong ty kiem thu 

HDQT (khong tinh vao quythU lao cda ngired quan 13i khong chuyen trach): 5 tri'eu dong / 

thang (nam tri"u d8ng /thang). 

Can cir cac quy dinh, kinh trinh HDQT chAp thu4n trinh DHDCD thutmg nien 

xem xet theng qua: 

- 	Quy thU lao thtyc hien nam 2021: 

Quy tha lao thuc hien dia nguei quan 13'7 khong chuyen trach: 600 trieu dong 

(Sau tram trieu dong). 
Quy tha lao thuc hien cila nguei phii trach qua'n trj Cong ty kiem thu HDQT 

(khong tinh,vao quythU lao cUa nguen quan l khong chuyen trach): 4 trieu dong / thang 

(bon trieu dong /thang). 

- 	Quy' thu lao kê ho#ch nam 2022: 
Qu'y thU lao ke' hoach cim ngued quan 1ST khong chuyen trach: 696 trieu demg 

(Sau tram chin muoi sau trieu &Ong). 
Quythu lao ke hoach cUa nguari phu trach quan tr Cong ty kiem thu k HDQT 

(khong tinh vao quy Jai lao cUa ngu8i quan l khOng chuyen trach): 5 trieu dt\ng / thang 

(nam trieu dOng /thang). 
Tran tong kinh 

ONG QUAN TRI 

Noi nhi)n: 
-Mar ten; 
-Li.ru VT, VP.HDQT. 
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CONG TY 
ttzlIppgiAga s ang 03 nam 2022 

NUOCGIT  Dew 

CHO 	„ LON  ,#) 

H TUAN ANH 

TONG CONG TY CAP NI.C6C SAI Gem 
	

BIEU SO I 
TRACE NHItM HOU H4N MOT THANH WEN 
CONG TY CO PHAN CAP NU6C CHO L6N 

THAO KE HOACH TAI CHNH NAM 2022 

Dan vi tinh: tri u dn 

STT Chi deo Thtic hen2021 tie hm.ich 2022 

. 

Chenh lech KU 2022 so 

voi TH 2021 

. 	L., 

Ghi 

Chen!' lech 
(+0 

chti 

A B 1 2 3=2-1 4=3/1 5 

I Chi den sin ltrqng & gia 

San luVng nu'dc tieu thu: 105.454.968 109.000.000 3.545.032 3,4% 

Gia ban binh quan, gm: 10.771 11.694 923 8,6% 
San lulIng nu'dc mua si 132.753.695 134.401.973 1.648.278 1,2% 

Gia mua si binh quan, Om: 6.145,89 6.658 512 8,3% 

TS,  1e that thoat nu'dc 20,55% 18,9% -1,7% 

II Chi Heti tai chinh (doanh thu, chi phi) 

1 Doanh thu ban hang ya cung cep dich vi 1.154.447 1.283.781 129.334 11,2% 

2 Cac lchoan giam tit.  &anti thu 

3 Doanh thu than ve ban hang & cung c'ep DV 1.154.447 1.283.781 129.334 11,2% 

4 Gia v6n hang ban 1.042.345 1.158.473 116.128 11,1% 

5 Lgi nhuan Op ye ban hang ya cung cap DV 112.102 125.308 13.206 11,8% 

6 Doanh thu hoat deng tai chinh 5.448 5.547 99 1,8% 

7 Chi phi tai chinh 3.706 6.632 2.926 79,0% 

8 Chi phi ban hang 32.614 30.125 (2.489) -7,6% 

9 Chi phi quan1S,  doanh nghiep 50.754 59.618 8.864 17,5% 

10 1.4i nhuan than dr hoat deng kinh doanh 30.476 34.480 4.004 13,1% 

11 Thu nhap Bac 5.098 - (5.098) 

12 Chi phi lchac 1.257 - (1.257) 

13 Lqi nhttan khac 3.841 (3.841) 

14 T6ng Icri nhuan ke t6an fru& thus 34.317 34.480 163 0,5% 

15 Thus thu nhap doanh nghiep hien hanh 6.523 10.624 4.101 62,9% 

16 Thus thu nhap doanh nghiep hart lai 63 (3.606) (3.669) -5780,6% 

17 Lqi n.huan sau thus thu nhap doanh nghiep 27.730 27.462 (268) -1,0% 

18 C6 tire dir kien tra 12% 12% - 

19 V6n chit s& him binh quart 225.542 225.644 102 0,05% 

20 TS,  suet lgi nhuan sau thueNCSH binh quan 12% (0) (0) -1,0% 

Kt TOAN TRVONG 

L 



ONG CO BONG THC6NG NIEN NAM 2022 

TY CO PHAN CAP NCOC CHQ LQN 

THE BIEU QUYET 

Ten c6 dong: PHUNG Tiff ANH NGA 

So' clang 1(3'7 sa hitu: 079170006568 

Si him: 10.000 Co phAn 	Ma Co dOng: 206 
'ng s6 ) phAn c6 quy&I bi6u quy6 To 	c 	 t: 	10.000 cô phAn 

(Quj5 Co Dang sz:e dung Phieu Bleu Quyji nay de'biu quyet cac van d chung tgi Dgi hai: Bau Doan Chi 

tich, Doan Thu. kY, Ban kiem phieu, Ni dung chicang trinh Dgi kai va cac phat sinh mai ti Dgi 



047978 

CONG TY 

XIP 
CAP NU 

CLIO L 

TR HO c 

THAO 
ONG CO BONG THUtiNG NIEN NAM 2022 

TY CO PHAN CAP NVOC CH O LON 

PHIEU BIEU QUYET 

Ten c6 dong: NGUYEN VAN A 

s6 c6 dong: 001 
	

Se) dang14 so.  him: 
	

123456789 

Tng s6c phAn c6 quyen bieu quyet: 2.000 cO PHAN. 

STT Ni dung bieu quyet 
Tan 

thanh 

Khong  y Khong 
Tan thanh kin 

1 
Phuang an phan phi lgi nh4n va chia cO tire nam 

2021. 

7 
- 

Bao cao dm HDQT ve hog dOng nam 2021 \TA tong ket 

nhiem kSr 2017-2022. 

3 
Bao cao caa Ban kiem sok danh gia kat qua hog dOng 

SXKD Vã tinh hinh tai chinh 2021. 

4 I(' hip4ch kinh doanh nam 2022 LI 

5 
t:Jy quyen HDQT chon don vi kiem toan bac, cao tai 

chinh nam 2022. 

6 

Uy quyen HDQT xem xet, quyet dinh ve don gia hop 

dOng mua ban si nu& sach qua &mg h6 t6ng nam 2023 

vi Te'5ng Cong ty ca'p nuerc Sai Gen TNHH MTV trong 

tiled gian chtra t'O chuc DHDCD thueyng nien nam 2023. 

Trong trugng hop nay, HDQT có trach nhiem bac* cao 

DHDCD nam 2023 ve don gia Ici ket hop dong mua ban 

si nuoc sach nam 2023 ma HDQT cid thong qua. 

7 
QuSi NI lao thuc hien nam 2021 \fa qu5T thit lao Ice hoach 

nam 2022 dm ngueri quan 15T khong chuyen trach. 

Hcro'ng din: C a clang brdu quyit bang cach ltra ch9n mat trong ha /din: Tan thanh, Khong Tan 

thanh, Khong kien cho tirng nai dung bieu quyet. 

Tp. Hd Chi Minh, ngay 27 thang 4 nam 2022 

CO DONG / DAI DItN DU'OC iJY QUYEN 
(4, ghi r5 hQ ten) 
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;17 	\\ G CO BONG THVONG NIEN NAM 2022 
. CO PHAN CAP NIfeiC CH O LON 

PHIEU BAU CU.  

H VIEN HOI BONG QUAN TRI 
NHItM Id( 2022 — 2027 

THAO 

Ten cO &Ong: NGUYEN VAN A 

Ma sO clOng: 	001 

TOng s ci phAn có quysn Neu quy&: 

TOng sO phieu bAn: 2.000 x 07 = 

SO thanh vien Hi dng quân tri dugc b'au: 

SO clang 1c3'T se( hall: 123456789 

2.000 Co phAn 

14.000 phitu 
07 thanh vien 

STT H9 ten tirng vien 

St) phiu Watt 

Chia du tang sa phieu cho cac 

drig vien dugc ch9n 

(danh du "x" vao img vien 

dugc chgn) 

BAu sa lugng cp the cho 

timg frng vien 

(viet sa lucmg cp the phieu 

bAu cho tirng img vien) 

(1) (2) (3) (4) 

1 

2 

3 

4 

5 

6 

7 

• 	• 

Lira  

Tong so phieu bau phai nho han hoc biing so phlju bau. 

Chi &roc ltra ,chpn Col cla 7 erng vientrong so cac ing vien thanh vien HDQT. 

Neu khong beiu cho irng vien nao Co eking gach len ca hp va ten dia trng vien khong cltroc chpn. 

Neu Quj cO elong khong ro ye cach ellen Phieu bau dr, vui long lien N vai Ban kiem phieu dé &roc 

hirer/1g elan trtrac khi bo phieu. 

Tp. Hj Chi Minh, ngay 27 thang 4 nam 2022 

CO BONG / DAI DIN MAX f1Y QUYEN 
(4, ghi rô ho ten) 



G CO BONG THVONG NIEN NAM 2022 
CO PHAN CAP NU'OC CH4:31LON 

PHIEU BAU CU?' 

ANH VIEN BAN KIEM SOAT 

NHIEM Id( 2022 - 2027 

DI) THAO 

Ten c6 &mg: NGUYEN VAN A 

Ma s6 c6 dong: 	001 

T6ng s6 c6 phAn c6 quyen bi'eu quye't: 

T6ng s6 phieu Watt: 2.000 x 

S6 thanh vien Ban Kiem sok &rye bAu: 

S6 clang IcYsâ hat: 123456789 

2.000 co phan 

phieru 
thanh vien 

STT lig ten frng vien 

SO phi& bAu 

Chia du tong so phieu cho cac 

img vien dugc chgn 

(danh du "x" vao ung vien 

dugc chgn) 

13Au sO lugng c‘i the cho 

tirng frng vien 

(vitt sO lugng cp tilt phitu 

bAu cho timg frng vien) 

(1) (2) (3) (4) 

1 

2 

3 

• • 

Lu_Ly_t 
Tong so phieu bau phai nho horn hoac bang sd,phiau bau. 

Chi du-pc ltfa chon toi da 	teng vien trong so cac t'eng vien thanh vien Ban Kiem salt. 
Nau khong bciu cho ang vien nao: CO dong gach len ca ho va ten dia zng vien khong cluvc ch9n. 

Neu Qu.) co &mg khong ra ye cach 4/en Phieu bau th, vui long lien he vai Ban kiem phieu dê chr9c 

hudng can trweic khi bo ph/au. 

Tp. Ho' Chi Minh, ngay 27 thcing 4 nam 2022 

CO BONG / Di1 DIN DOC -UV QUYEN 
ghi r5 Iv ten) 



TY CAP NU'OC SAI GON 
HAN MOT THANH VIEN 

AN CAP NIXIC CHQ LON 

CONG HOA X'A HOT CHU NGHIA VIT NAM 
Dc lap - Tv do - Hanh phnc 

/NQ-DHDCD 	 Quan 5, ngay thang 

DLJ'THAO 

NGHI QUYET 

BI HO BONG CO BONG THVONG MIEN NAM 2022 
CONG TY CO PHAN CAP NV& CHQ LON 

nam 2022 

Dip HO BONG CO BONG 
CONG TY CO PHAN CAP NO:5C CHO LON 

 

Can dr Luat Doanh nghiep sO 59/2020/QH14 ngay 17/06/2020 cila QuOc hOi 

nu& COng hem Xa hOi ChU nglifa Viet Nam; 

, 	Can cur Dieu le tt) chirc va hog &Ong Cong ty cO ph'an cp ntrac Chg Lan (sira d61, 
bo sung lan 5) dã dirge Di hOi dong cô dong thuong nien nam 2021 thong qua ngay 

27/04/2021 (NQ so 11/1\TQ-DHDCD); 

Can cur Bien ban hop Dai hOi dOng cO dong va cac Bien ,ban kiem phiu tai phien 

hop Dai hOi dong co Ong thuong nien nam 2022 cna Cong ty c phan cap ntrac Chg Lan 

ngay 27 thang 4 nam 2022, 

QUYET NGHI 

Thu 1: 	Bao cáo ket qua kinh doanh va phtrung an phan phOi lgi nhuan nam 2021: 

Kgt qua kinh doanh: 

- 	T6ng doanh thu: 1.164.992.695.067 d6ng 

- 	T6ng lgi nhuan kg toan truck thu: 34.317.267.356 d6ng 

Thug thu nhap doanh nghiep: 6.586.890.593 dling 

Trong 	,7Thu TNDN phai nap: 6.523.411.384 dang 

/Thui TNDN hotin lgi: 63.479.209 clang 

Lgi nhuan sau thug thu nhap doanh nghiep: 27.730.376.763 d6ng 

LN chua phan phi nam tn.rac chuygn sang: 4.197.897.591 d6ng 

- 	Tgng loi nhuan phan phi: 

Phucmg an phan phOi lgi nhuan: 

31.928.274.354 d6ng 

Chi tra c6 tire 12% / menh gia c6 phigu (48,86%): 15.600.000.000 d6ng 

* Ngay dang kj) cuai cling thuc hien quyri nhan ca ttrec: 03/06/2022 

Trich guy thuang Ngued quan 1 Cty (1,12%): 

Trich quy khen thuang (18,15%): 

Trich quy phdc igi (18,72%): 
Lgi nhuan con lai chua phan phi (13,15%): 

Phdn bieu quyet: 
.. 

Tong so co phieu có quyjn bleu quyeft tai 	hai: 	co phie
;
u 

S'a phdu clang 	 co phieu, cica 0 le 	% 

So phdu khong dong 	 ca phieu, clgt 0 le 	% 

Sá phieu trang: 	 ca phdu, clgt 0 lé% 

Dg thao Nghi quyet DHDCD thtrang ni'dn nam 2022 
' 

Cong ty co phan cap nu& Chg Lan 

358.041.060 d6ng 

5.795.628.137 d6ng 

5.976.707.566 d6ng 

4.197.897.591 d6ng 

-1- 



Thir 2: Bao cao cila Hai clang quan tri v hoat Ong nam 2021 va tang k6t nhiem kr 

2017-2022. 

Phan bdu quyk: 

Tang s cd phdu có quy'en bieu quyet tgi Dgi h6i: 	c 6 phieu 

S'd phdu (Piny"): 	 cd phdu, dgt 0 le 	% 

s phdu khong clong3"): 	 co phieu, clgt 0 le 	% 

Sa philu 	 co phdu, dgt 0') re 	% 

Thu' 3: Bao cao dm Ban kie'm soat danh gia ket qua hot cl6ng san xuAt kinh doanh va 

tinh hinh tai chinh nam 2021. 

Phan bieu quyet: 
Tong so co phieu có quye‘n Neu quyit tgi Di h6i: 	Co phieu 

So phdu clany"): , 	 co phieu, dgt 0 le 	% 

Sa phdu khong &Ong j"): 	 co phieu, clgt 0 le 	% 

- So' phdu trang: 	 cd philu, dgt 0 le 	% 

Thu.  4: ho4ch kinh doanh nam 2022. 

- Tang doanh thu: 

- Tang lgi nhuan kE toan truac thud: 

Lgi nhuan sau thu6: 

tirc: 

 

  

1.289.328.000.000 clang 

34.480.000.000 dang 

27.462.000.000 dang 

12% / menh gia ca phie'u 

Phan bieu quyk: 

Tong so co phdu có quyki bieu quyk tgi Dgi h6i: 	co phieu 

S'6 phieu clong 	 ca 	dgt 	% 

- S'a phdu khong thing 	  phieu, dgt 0 le 	% 

- S phi& trang: 	 co phieu, dgt 0 le 	% 

Thu' 5: fly quy&I cho HDQT chgn dun vi kie'm toan bac) cao tai chinh nam 2022. 

Phan bieu quyet: 

Tong so' c a phdu co quy'en bleu guy& tgi Di h6i: 	c 	i o pheu 
2  

S'o phieu cl'Ong 	 c phdu, clgt 0 le 	% 

Sphi1u Hieing dong f): 	 cdphilu, dgt  

S'd phi& trang: 	 co phdu, dgt 0) le 	% 

V'e don gia hgp (fang mua ban si nu& sach qua dang ha tang 14 ke't yoi Tang 

Cong ty cap,ntroc Sai Gan TNHH MTV: 
OY quyen HDQT ,xem xet, quye't clinh v6' dun gia hp dang mua ban si 

nuov s4ch qua dong ho tong nam 2023 trong thoi gian chua to chirc DHDCD 
thuaing nien nam 2023. Trong truOng hgp nay, HDQT c6 trach nhiem bao cao 
DHDCD nam 2023 ye dun gia hgp clang mua ban si nu6c sach nam 2023 ma 

HDQT cla th,Ong qua. , 
Uy quyen Giam cloc COng ty xem xet k k6t hgp dang mua ban si nu& 

s4ch qua &mg ho tong nam 2023 theo dun gia cla dugc HDQT thong qua. 

Ca clang Tang Cong ty cap mak Sell Gen TNHH MTV khang duvc tham gia 

bleu quyjt nal dung nay do có 4ii ich lien quan. 
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Thfr 6: 



Phdn bidu quyit: 

Teing so co phieu có quydn bdu quyit tgi Dgi hOi: 	co phieu 

S6phiéu cl'Ong )5: 	 cd phiju, clgt 0 re 	% 

- So phi& khong clong jr): 	 có phdu, dgt 0 re 	% 

- So' phi& trang: 	 c phdiu, clgt 0 le 	% 

Thir 7: Quy thir lao thvc hien nam 2021 va quy tha lao ke hoach narn 2022 dm ngued 

quan 12 khong chuyen trach: 

Quy thU lao th‘rc hien nam 2021: 

/Quy thir lao thgc hien nam,2021 cUa nguoi quail 1ST khong chuyen trach: 

600 trieu &Ong (Sau tram trieu dong). 
/Thu lao thvc hien na'm 2021 cila ngtx6i phij trach quan tri Cong ty kiem 

thu kST HDQT (khong tinh vao quy thU lao cUa nguoi quan 1ST khOng chuyen 

trach): 4 trieu dong / thang (bon trieu dong /thang). 

Quy thir lao k hoach na'm 2022: 

,7Quy thir lao ke hooch na'm 2022 dm ngueei quan 1ST khong chuyen trach: 

696 trieu d6ng (Sau tram chin tram sau mugi trieu dong). Quy thir lao thuc te 
thuc hien dm nam 2022 se dugc quyet toan theo quy tien luang thuc te thcrc 

hien cfra,ngueri quan 1ST cong ty chuyen trach va dugc phan phoi theo quy che 

chi tra tien lung, thU lao, tien thuang cUa Cong ty. 
VThir lao ke' hoach nam 2022 dm nguei phi trach quan tri Cong ty kiem 

thu kST HDQT (khong tinh vao quy thir lao cUa ngueri quan 1ST khong chuyen 

teach): 5 trieu dong / thang (nam trieu dong /thang). 

Phdn bidu quydt: 

Tong so co phieu có quydn bidu quyEt tgi Dgi 	co phieu 

Sd phi& ddng 	 co phieu, clgt 	% 

phiju khong cl'Ong 	 cd phdu, clgt 0lê 	% 

Sd phdu trang: 	 cd phdu, clgttj'i le 	% 

Thfr 8: ThOng nhAt Warr 07 thanh vien có ten sau day vao HOi d6ng quail tri Cong ty 

phan cap,nuac Cho.  Lan nhiem kST 2022 — 2027 (theo thir tu phial bau tU cao 

xuong thap): 
Ong/Ba 	  
(?ng/Ba 	  
Ong/Ba 	  
Ong/Ba 	  

Ong/Ba 	  
Ong/BA 	  

Ong/Ba 	  

Phdn bidu quyit: 

Tdng sa cd phdu co quydn bdu quyit tgi Dgi 	c phdu 

So phieu dong j 	 co phieu, clgt 0 le 	% 

Sdphilu khong cldng 	 co phieu, clgt 0 re 	% 

Sd phi-du &ling: 	 co phieu, clgt 0 l% 
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Thu' 9: Th6ng nhAt bAu 	thanh vien CO ten sau day vao Ban kiem soat Cong ty c6 

phAn cAp,nuac Chg Lan nhi'em ky 2022 — 2027 (theo thir tu phieu bAu ttr cao 

xuong thap): 
Ong/BA 	  

Ong/BA 	  
Ong/BA 	  

Ph/In bdu quyjt: 

Tang sa ca phdu có quy'n bdu quyk tgi Dai 	ca phdu 

- So phdu clang k 	 co phiêu, clgt 0 le 	% 

S 'a phieu khong (long k 	 cphdu, clgt tj l 	% 

- S6 phdu trcing: 	 co phieu, clgt 0 le 	% 

Nghi guy& Dai hi d6ng c6 dong thuong nien nam 2022 dm Cong ty c6 phAn cAp 
nu6c Chg Lan to chirc \Tao ngay 27/04/2022 se dugc thong qua toan van tai Dai hOi va 

duce clang tai tren website: www.capnuoccholon.com.vn  trong 24 gib.  sau khi ket tittle 

Dai h'Oi de Quy CO d8ng CO th6ng tin. 

CONG TY CO PHAN CAP NVOC CHQ LON 
TM. DAI HOI BONG CO BONG 

Chii Oa Bai hOi 
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