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To our Esteemed Shareholders, Valued 

Partners, and All Employees  of Travel 

Investment and Seafood Development 

Corporation (Trisedco). 

Mr. Le Van Chung – Chairman of the 

Board of Directors 

First, allow me – as Chairman of the Board of 

Directors of Travel Investment and Seafood 

Development Corporation (Trisedco)– to extend to 

you our warmest greetings and sincerest thanks for 

the trust, companionship, and invaluable support 

that our shareholders have extended to the 

Company over the past year. 

Economic Context and Challenges of 2024 

In 2024, the global economy continued to 

experience significant fluctuations as global 

economic growth was projected to reach 

approximately 2.9%, slightly lower than the 3% 

recorded in the previous year, according to the 

International Monetary Fund (IMF). Inflation 

remained high in many countries, while monetary 

tightening measures had yet to demonstrate clear 

effectiveness. 

Prolonged geopolitical conflicts such as the Russia-

Ukraine tension, the Israel-Hamas conflict, and 

instability in the Middle East persisted in disrupting 

global supply chains, causing major shocks to 

commodity markets and driving up business 

operating costs. Major economies including the 

United States, the European Union, and China all 

faced risks of recession or subdued growth, leading 

to a decline in global consumer demand. 

In Vietnam, the aquaculture industry continued to 

face high logistics costs, large inventories, and 

trade barriers from the international market. 

However, challenges also present opportunities for 

businesses that are able to seize them and optimize 

operations. With a strategic and adaptive 

management approach, Trisedco recognizes this as 

a crucial time to innovate, enhance 

competitiveness, and pursue long-term sustainable 

growth. 

  However, amidst difficulties, opportunities also arise 

for businesses that know how to seize them. The 

ability to swiftly adapt, optimize production 

processes, and implement effective management 

practices will become key competitive advantages, 

enabling enterprises not only to endure but also to 

thrive in a volatile environment. 

Trisedco's Efforts over the Past Year 

Against this backdrop, Trisedco has continuously 

innovated and improved to enhance 

competitiveness and overcome market challenges. 

The Company has consistently pursued a 

sustainable development strategy, with a strong 

focus on optimizing production costs, enhancing 

product quality, and exercising stringent control over 

the supply chain to better serve both domestic and 

international customers. 

Thanks to the flexible and timely response of the 

Board of Directors, along with the solidarity and 

efforts of all staff, Trisedco has successfully 

achieved its set targets. The Company has not only 

maintained stable operations but also established a 

solid foundation for long-term sustainable 

development. 

2025 Orientation – Turning Challenges into 

Opportunities 

Entering 2025, the economic landscape is forecast 

to remain volatile with challenges from market 

competition, climate change, and global trade 

pressures. Nevertheless, Trisedco perceives these 

not merely as obstacles, but as strategic 

opportunities to reposition itself, enhance corporate 

value, and pursue sustainable development. 

The Company has identified five key strategic 

directions to prioritize: 

  - Expanding the market and strengthening 

competitive positioning: Maintaining effective 

utilization of existing markets and customer base, 

while actively pursuing new customer segments, 

expanding business scope, and enhancing the 

brand value of Trisedco. 

- Optimizing production processes: Applying 

advanced technologies to enhance production 

techniques, increase automation, improve 

productivity, reduce operational costs, and ensure 

higher product quality. 

- Strengthening supply chain risk management: 

losely monitoring fluctuations in raw material prices 

and implementing flexible measures to ensure 

uninterrupted and efficient production and business 

operations. 

- Human resource development: Restructuring 

the management apparatus and building a highly 

qualified workforce with a spirit of creativity and 

strong commitment to the Company’s sustainable 

development goals. 

- Enhancing corporate governance compliance: 

Ensuring the company operates with transparency, 

efficiency, and in full compliance with all regulations 

applicable to listed companies. 

With a proactive and determined spirit, Trisedco is 

committed to maximizing all market opportunities 

for strong, sustainable, and adaptable development 

in the face of fluctuations. The Board of Directors 

firmly believes that, with the companionship of 

Shareholders and the dedication of all employees, 

Trisedco will confidently advance on its journey to 

affirm its position in Vietnam’s seafood industry. 

Commitment and Gratitude 

On behalf of the Board of Directors, the 

Management Board, and all Trisedco employees, I 

  would like to express our deepest and most sincere 

gratitude to our Shareholders, Partners, and 

Customers who have always trusted and 

accompanied the Company throughout its journey. 

We deeply understand that every step of Trisedco’s 

steady progress bears the mark of the support and 

sharing from individuals and organizations who 

have placed their trust in the Company. This 

invaluable companionship is not only a great 

motivation for us to overcome challenges, but also 

a guiding compass for continuous innovation and 

development. 

In the face of economic fluctuations and market 

challenges in 2025, Trisedco remains firmly 

committed to focusing on innovation, enhancing 

management efficiency, and optimizing production 

processes. We steadfastly pursue our vision of 

building a sustainable business, developing flexibly 

in response to market changes. 

With all our efforts and determination, we believe 

that Trisedco will not only overcome challenges but 

also attain remarkable achievements in the future. 

Once again, we sincerely thank you and look 

forward to your continued companionship and 

support in the Company's development journey. 

We wish our esteemed shareholders good health, 

happiness, and success! 

Sincerely, 

ON BEHALF OF THE BOARD OF DIRECTORS 

CHAIRMAN 

 

 

LE VAN CHUNG 

    

CHAIRMAN'S MESSAGE 
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Article 2024 2023 2022 2021 2020   

  

BUSINESS PERFORMANCE RESULTS   

Net revence 

(billion VND) 

2,938.53 2,939.74 2,999.73 2,259.98 2,159.89   

Gross profit 

(billion VND) 

84.89 125.82 137.95 86.92 113.73   

Profit before tax 

(billion VND) 

65.54 83.31 88.69 39.46 57.67   

Profit after tax 

(billion VND) 

58.88 75.31 80.10 34.66 51.92   

 

 

BALANCE SHEET   

Total assets (billion VND) 1,521.14 1,662.60 1,752.66 1,626.25 1,639.16   

Liabilities (billion VND) 620.52 820.86 986.37 942.69 992.89   

Owners’ equity (billion VND) 900.62 841.74 766.29 683.56 646.27   

KEY FINANCIAL RATIOS   

Net Profit Margin (%) 2.00% 2.56% 2.67% 1.53% 2.40%   

Return on Average Assets (ROAA) 

(%) 

3.86% 4.53% 4.58% 2.13% 3.17%   

 

Return on Average Equity (ROAE) 

(%) 

6.54% 8.93% 10.46% 5.07% 8.04%   
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Trading Name : Cong ty Co phan Dau Tu Du Lich va Phat Trien Thuy San 

English Name : Travel Investment And Seafood Development Corporation 

Abbreviation : TRI.SED.CO 

Business Registration Certificate No. : 1600 895 650 

Head Office Address : 

National Road 80, Vam Cong Industrial Area, An Thanh 

hamlet, Binh Thanh Village, Lap Vo District, Dong Thap 

Province. 

Telephone : 02773 680 657 

Fax : 02773 680 657 

Charter Capital : 692,283,410,000 VND 

Equity : 900,615,136,734 VND (as of  2024-12-31) 

Website : www.trisedco.com 

Stock Code : DAT 

Listed Exchange : HOSE 

Listing Date : 2015-11-05 

Par Value : 2015-11-05 

ber of Outstanding Shares : 69,228,341 shares 

COMPANY INTRODUCTION 
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As of December 31, 2024, the Company has completed ten rounds of charter capital adjustments, marking 

significant growth from an initial registered capital of 53 billion VND to 692.28 billion VND. This capital 

adjustment process demonstrates not only the expansion of operations but also the increasing confidence of 

investors in the Company's development potential. 

To ensure transparency and compliance with legal regulations, all capital increases have been thoroughly 

audited by an independent audit firm, confirming the legitimacy and effectiveness of the Company’s financial 

decisions. Concurrently, the Company has fulfilled its reporting obligations to the State Securities Commission 

and completed the deposit of all additionally issued shares. This strengthens the Company's sustainable 

financial foundation and creates momentum for the next development phase in its long-term strategy. 

Capital increase process: 

Time 
Additional 

Capital (VND) 

Charter Capital after 

Issuance (VND) 
Method 

2008  25,228,087,622 
Initial capital in the form of a joint-stock 

company 

2009-12 72,714,438,487 97,942,526,109   Private placement of common stock 

2010-11 24,048,473,891 125,951,526,109 Private placement of common stock 

2011-12 24,048,473,891 150,000,000,000 Private placement of common stock 

2015-01 230,000,000,000 380,000,000,000   Private placement of common stock 

2015-01 1,000,000,000 381,000,000,000 Issuance to employees 

01/2018 57,149,200,000 438,149,200,000 Issuance to existing shareholders 

07/2019 21,904,930,000 460,054,130,000 Issuance to existing shareholders 

03/2022 92,010,040,000 552,064,170,000 Issuance to existing shareholders 

09/2022 77,286,870,000 629,351,040,000 Issuance to existing shareholders 

07/2024 62,932,370,000 692,283,410,000 Issuance to existing shareholders 

CHARTER CAPITAL INCREASE PROCESS 



 

 

VISION – MISSION AND CORE 

VALUES 

TO CONTINUOUSLY ELEVATE THE 

COMPANY’S POSITION AS THE MARKET 

LEADER IN VIETNAM’S FISHMEAL AND FISH 

OIL INDUSTRY, WHILE PROACTIVELY 

ENHANCING INTERNAL CAPABILITIES AND 

ENSURING READINESS TO COMPETE IN 

BOTH REGIONAL AND GLOBAL MARKETS. 

TRISEDCO IS COMMITTED TO 

DELIVERING HIGH-QUALITY PRODUCTS 

AND SERVICES MADE FROM 

PANGASIUS BY-PRODUCTS. WE STRIVE 

TO ENHANCE THE GLOBAL VALUE OF 

PANGASIUS THROUGH CONTINUOUS 

INNOVATION, ENVIRONMENTAL 

PROTECTION, AND IMPROVED 

EFFICIENCY ACROSS ALL BUSINESS 

AND PRODUCTION ACTIVITIES. 

 

ETHICS: INTEGRITY AND BUSINESS ETHICS 

ARE THE FOUNDATION OF OUR PRIDE. 

COLLABORATION: LONG-TERM SUCCESS 

BUILT ON SHARED GROWTH WITH OUR 

PARTNERS. 

INNOVATION: CONSTANTLY DIFFERENTIATING 

TO GROW 

SHARING: SOCIAL BENEFIT IS THE STARTING 

POINT OF ALL OUR ACTIONS. 

RESPONSIBILITY: GUIDED BY ACCOUNTABILITY, 

COLLABORATION, AND RECOGNITION. 

COMMITMENT: QUALITY, SAFETY, EFFICIENCY 
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HISTORY AND DEVELOPMENT 

2007 

20/06/2007, Establishment of An 

Giang Travel Investment and 

Development Company Limited 

2008 

15/03/2008, 

Converted to Travel 

Investment and 

Seafood 

Development 

Corporation with an 

initial charter capital 

of VND 53 billion 

2011 

From 2009 to 2011, the 

company increased its 

charter capital to VND 150 

billion and expanded its 

operational network by 

establishing a branch in Lap 

Vo District (Dong Thap 

Province) and a 

representative office in Long 

Xuyen City. In 2010, the 

company officially 

commenced operations, with 

aquatic by-product 

processing as its core 

business activity. 

2012 

In July 2012, to capitalize on 

the preferential tax policies 

offered by Dong Thap 

Province, the Company 

relocated its headquarters 

from An Giang Province to 

the Vam Cong Industrial 

Cluster, Lap Vo District, 

Dong Thap Province. 

2015 

In February 2015, the 

Company successfully 

convened its Annual 

General Meeting of 

Shareholders. During the 

meeting, shareholders 

unanimously approved the 

plan to list the Company’s 

shares on the Ho Chi Minh 

City Stock Exchange 

(HOSE). 

 

2018 

The Company has 

maintained its leading 

position as the number one 

exporter of pangasius 

fishmeal in Vietnam. 

2021 

Successfully completed 

the project ―Optimization 

of technology and 

equipment for producing 

fishmeal and seasoning 

powder from pangasius 

by-products‖ with a total 

investment of 

approximately VND 70 

billion, including VND 20 

billion in state capital 

approved and funded by 

the Ministry of Science 

and Technology. 

2024 

Increased charter 

capital to VND 692 

billion, enhancing the 

Company’s production 

capacity and business 

performance. 
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Main business lines: Trisedco is one of the major suppliers of fishmeal and fish oil in Vietnam, with the 

aim of becoming the leading provider in the country. Trisedco’s core business focuses on three key 

product lines: fishmeal, fish oil, and by-products. 

 

FISH MEAL 

Fish meal, a protein-rich product, is derived from various sources such as fish 

meat, low-value fish, whole fish, fish heads, bones, and other by-products of fish 

processing. Notably, pangasius-based fish meal stands out for providing a high-

quality, nutrient-rich protein source that is particularly valuable for the livestock 

industry. 

The protein in fish meal contains all essential amino acids such as lysine, tyrosine, 

tryptophan, cystine, and methionine, and offers higher concentrations than those 

found in meat. Protein derived from fresh fish is more easily digested and 

absorbed, while also providing energy, essential minerals, and vitamins. 

Fish meal is widely used in the production of feed for livestock, poultry, and 

aquaculture due to its easily digestible protein content, unsaturated fatty acids, and 

valuable minerals. In particular, the omega-3 fatty acids in fish meal play a crucial 

role in enhancing nutritional value, supporting the formulation of complete feed 

products, and contributing to improved quality and productivity in agricultural 

production. 

 

FISH OIL 

Pangasius basa fish oil is a high-value raw material widely used in various fields 

such as livestock feed production, biodiesel, industrial lubricants, and especially 

nutrient-rich edible oil for human consumption. 

A prominent feature of pangasius fish oil is its rich composition of natural nutrients, 

including a high content of beneficial fats – a crucial factor in livestock feed 

production – along with essential fatty acids such as SFA (saturated fatty acids), 

MUFA and PUFA (unsaturated fatty acids), Omega-3 fatty acids (EPA, DHA), and 

various valuable vitamins. 

These nutrients play an important role in lowering blood cholesterol levels, 

improving cardiovascular health, and helping prevent non-communicable chronic 

diseases. In particular, DHA and EPA contribute to enhancing children's IQ, 

support the maintenance of brain function in the elderly, and contribute to building 

a healthy and sustainable nutritional diet for the community. 

 

BY-PRODUCTS 

During the processing of fresh pangasius into export products, in addition to the 

main finished products, a substantial volume of high-value by-products is 

generated, accounting for approximately 67% of the input material weight. These 

by-products typically include fish oil, fish belly, fish maw, fish stomach, and others, 

all of which possess high nutritional value and are utilized in various nutritious daily 

food preparations. 

BUSINESS LINES  
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Currently, Trisedco is restructuring its production 

activities to optimize capacity and enhance 

operational efficiency, aiming to achieve 

sustainable and long-term growth. 

Domestic Market: Trisedco affirms its position as 

a leading supplier of livestock feed ingredients in 

Vietnam. In addition to maintaining cooperation 

with major strategic partners such as Tongwei 

Vietnam, Hai Dai, and others, the Company also 

continuously expands its domestic distribution 

network to seek new strategic alliances, thereby 

strengthening its market development capacity. 

  International Market: China remains Trisedco's 

key export market for fish meal, with strong 

cooperation established with major customers in 

Guangdong, Guangzhou, and Xiamen C&D. 

Furthermore, Trisedco is proud to be a strategic 

supplier of fish oil to Neste (Singapore), a global 

leader in the renewable energy sector. 

In line with its risk diversification strategy, based on 

the principle of "not putting all eggs in one basket," 

Trisedco has proactively explored and developed 

potential markets such as Japan, Thailand, and 

other countries, thereby opening up new avenues 

for international business development. 

Target (VND billion) Year 2021 Year 2022 Year 2023 Year 2024 

EXPORT 210.1 410.3 383.3 183.0 

China 169 226.7 189.5 59.9 

Singapore 0 166.1 156.0 117.3 

Japan 17.4 17.5 37.8 5.8 

Other 23.7 0 0 0 

DOMESTIC 2,049.9 2,584.4 2,556.5 2,755.5 

TOTAL 2,260 2,995 2,939.8 2,938.5 

BUSINESS AREA 
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GOVERNANCE MODEL    

Currently, Trisedco operates under the corporate 

governance model stipulated in Point a, Clause 1, 

Article 137 of the Enterprise Law No. 

59/2020/QH14, issued on June 17, 2020, by the 

National Assembly of the Socialist Republic of 

Vietnam. Applying this model demonstrates the 

Company's commitment to strict legal compliance, 

enhanced corporate governance efficiency, and 

increased business transparency. 

  Trisedco's governance structure comprises the 

General Meeting of Shareholders, the Board of 

Directors, the General Director, and the 

Supervisory Board. As stipulated by regulations, at 

least 20% of the members of the Board of Directors 

must be independent members to ensure 

transparency, objectivity, and to enhance the 

effectiveness of corporate governance. 

ORGANIZATIONAL STRUCTURE    

- General Meeting of Shareholders (GMS): The 

highest decision-making body of the Company, 

authorized to vote on and decide all important 

business matters. The GMS is responsible for 

electing and dismissing the Board of Directors 

(BOD) and performing other functions and duties 

as stipulated in the Company's Charter. 

- Board of Directors (BOD): The highest 

management body, elected by the GMS for a term 

not exceeding 5 years, and eligible for re-election 

multiple times. The BOD has full authority on behalf 

of the Company to decide and exercise rights and 

obligations outside the scope of the GMS's 

authority. The BOD of Trisedco comprises five 

members, including four non-executive members, 

with one Chairman and two independent members. 

Reporting directly to the BOD is the Internal Audit 

Committee, consisting of three members, including 

one Head of Internal Audit and two additional 

members, along with the Company Secretary, who 

also serves as the BOD Secretary. 

  - Supervisory Board (SB): Elected by the GMS 

with the task of supervising the Company's 

management and business activities, and 

inspecting compliance with the Charter, 

Resolutions, and decisions of the BOD. The SB 

consists of 3 members, including 1 Head and 2 

other members. 

- Board of General Directors (BOGD): 

Comprising 3 members, including 1 General 

Director (GD) and 2 Deputy General Directors 

(DGDs). The GD is appointed by the BOD and is 

responsible for overseeing the Company’s day-to-

day operations, under the supervision of the BOD, 

and is accountable to the BOD and in accordance 

with the law. The DGDs assist the GD as assigned 

and authorized, and are directly responsible to the 

GD and in accordance with the law. 

- Functional blocks, departments, and 

divisions: These entities support the BOGD in 

managing and coordinating the Company’s 

operations. They execute and implement tasks in 

accordance with the directions of the BOGD to 

ensure efficient business performance. 

ORGANIZATIONAL CHART    

- See next page    

GOVERNANCE MODEL 
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ORGANIZATIONAL STRUCTURE 
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Mr. Lê Văn Chung – Chairman of the Board of Directors 

He was born in 1964 in Xuan Thinh, Trieu Son, Thanh Hoa. 

Work experience: 

- 1984 – 1987, he worked at Hue Railway Union Enterprise. 

- 1987 – 1991, Worked in the German Democratic Republic 

- 1991 – 1994, He returned to Vietnam to work at AG Architectural Joint Venture 

Company. 

- 1994–1997, He was appointed as Construction Team Leader of Western 

Construction Company. 

- From 1997, he participated in establishing and managing Sao Mai An Giang. 

- In 2003, he participated in establishing and managing I.D.I International Development 

and Investment Corporation. Board of Directors 

Currently, he holds the position of Chairman of the Board of Directors of Trisedco. In addition, he also serves as 

Deputy General Director of Sao Mai Group. He currently owns 218,951 shares of the Company, accounting for 

0.32% of the charter capital.. 

 

 

Mr. Le Thanh Thuan – Member of the Board of Directors 

He was born in 1958, Xuan Thinh, Trieu Son, Thanh Hoa. 

Work experience: 

- From 1977: Worked at the An Giang Department of Construction 

- From 1979: Worked as an officer at the An Giang Department of Housing and Land 

Management 

- In 1982: Appointed as the Head of the Office of the State Committee for Basic 

Construction in An Giang; later appointed as Director of the An Giang Architecture 

Joint Venture Company in 1986. 

- From 1992: Appointed as the Director of the West Hau River Construction Enterprise 

under the Western Construction Company, Ministry of Construction 

- From 1997 to April 2023: Served as the CEO of Sao Mai Group Joint Stock 

Company (formerly Sao Mai Investment and Construction Joint Stock Company in An 

Giang) 

- From April 2023 to January 2024: Served as the CEO of Sao Mai Consultancy and 

Investment Finance Joint Stock Company 

- Currently: Serving as the Vice Chairman of the Board of Directors at Trisedco 

Board of Directors 

Currently, he is a member of the Board of Directors of Trisedco. In addition, he is also the Chairman of the 

Board of Directors of IDI International Development and Investment Joint Stock Company. He currently holds 

2,725,569 shares of Trisedco, accounting for 3.94% of the charter capital. 

INTRODUCTION TO THE BOARD OF DIRECTORS 
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Mr. Le Quoc Manh – Member of the Board of Directors 

He was born in 1993, in Long Xuyen, An Giang. 

Work experience: 

- 2013–2016, Assistant to the General Director of I.D.I International Development 

and Investment Corporation. 

- From 2015–2017, Deputy Director of the Aquatic Feed Enterprise, Sao Mai An 

Giang Group. 

- 2017 – 01/2025: Deputy General Director of Trisedco 

- 04/2023 Appointed as a Member of the Board of Directors of Trisedco 

- 01/2025, General Director of Sao Mai SuperFeed Co., Ltd. Board of Directors 

 

 

Mr. Tran Hieu - Independent Member of the Board of Directors 

He was born in 1953, Hai Hung, Hung Yen. 

Work experience: 

- 1972–1977, participated in combat in Military Region 6; 

- 06/1977, Worked at the Planning Office of An Giang Construction Department; 

- 10/1979, Head of Planning Department of An Giang Construction Materials 

Company; 

- 08/1989, Head of Organization Department – An Giang Urban Works; 

- 12/1993–11/1999, self-employed in construction materials; 

- 2/1999–2005, Head of Organization Department of Nam Viet An Giang Company. 

- 06/2020, appointed as an independent member of the Board of Directors of 

Trisedco. 

Board of Directors 

 

 

Ms. Hoang Thi Thanh - Independent Member of the Board of Directors 

She was born in 1963, in Thanh Hoa. 

She was elected as an independent member of the Board of Directors in 06/2020. 

Previously, Ms. Thanh was self-employed. 

 

Board of Directors 

INTRODUCTION TO THE BOARD OF DIRECTORS 
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Mr. Le Van Lam 

He was born in 1973, in Trieu Son, Thanh Hoa. 

Work experience: 

- 1999–2002, Captain of Construction Team No. 11 of Sao Mai. 

- 1999–2002, Captain of Construction Team No. 11 of Sao Mai. 

- From 2006–2009 Deputy Director of the Vam Cong – IDI Industrial Park Project 

Management Board. 

- From 2010 to September 2011, Deputy Director, Director of Trisedco and Deputy 

General Director of Trisedco Company. 

- October 2011, Deputy General Director of Sao Mai Group. 

- July 2018, General Director of Travel Investment And Seafood Development 

Corporation 

General Director 

Currently, he holds the position of General Director of Trisedco Company. In addition, he is also Vice Chairman 

of the Board of Directors and Deputy General Director of Nhut Hong Company. He holds 906 shares of Trisedco 

Company, accounting for 0.0013% of the charter capital. 

 

 

Mr. Le Hoang Cuong 

He was born in 1985, in Thanh Dong A, Tan Hiep, Kien Giang. 

Work experience: 

- In 2008, Accountant at I.D.I International Development and Investment Corporation. 

- 2009–2013: Accountant at Sao Mai Company. 

- 2013: Head of the Supervisory Board of - 2013: Head of the Supervisory Board of 

I.D.I International Development and Investment Corporation, working at the Finance 

Department of Trisedco. 

- 2013 – 8/2016: Chief Financial Officer of Trisedco. 

- 8/2016 – 01/2017: Deputy General Director of Asian Fish Oil Company. 

- 01/2017: Deputy General Director of Trisedco Company. 

Deputy General 

Director 

Currently, he holds the position of Deputy General Director of Trisedco Company. He currently holds 906 shares 

of Trisedco Company, accounting for 0.0013% of the charter capital. 

 

INTRODUCTION TO THE EXECUTIVE BOARD AND 

COMPANY MANAGEMENT 
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Mr. Nguyen Gia Thuan 

He was born in 1978, in Thanh Thang, Thot Not, Can Tho. 

Work experience: 

- In 2002, he was a General Accountant at Sao Mai Company. 

- 2008–November 2009, he was appointed as General Accountant at I.D.I 

International Development and Investment Corporation. 

- From November 2009 to present, he has held the position of Chief Accountant at 

Trisedco. 
Chief Accountant 

Currently, he holds the position of Chief Accountant. He currently holds 726 shares, accounting for 0.001% of 

the charter capital. 

 

 

Mr. Phan Thien Phu 

He was born in 1984, in An Giang. 

Work experience: 

- From September 2006–December 2008: Teacher at An Giang Economics - 

Technical High School (now An Giang Vocational College). 

- From January 2009–February 2017, Deputy Head of the Economics Department of 

An Giang Vocational College. 

- From March 2017–May 2017, Finance Officer at Trisedco. 

- From June 2017–June 2018, Deputy Sales Director of Trisedco. 

- July 2018 to present, Sales Director of Trisedco. 

- 04/2023, April 2023, he was appointed as Company Administrator and Company 

Secretary of Trisedco. 

Company Secretary 

and Administrator 

INTRODUCTION TO THE EXECUTIVE BOARD AND 

COMPANY MANAGEMENT 
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Ms. Le Thanh Thuy Linh - Head of the Supervisory Board 

She was born in 1984, in Chau Thanh, Ben Tre. 

Work Experience: 

- 2008-2009, worked at Vinatex 

- 2010-2012, worked at Thai Tuan Group Joint Stock Company. 

- 2014 worked at Sao Mai Group (Product Development Officer) 

- 2015 to February 2017, worked at Trisedco as Sales Director 

- March to July 2017, worked at Sao Mai Group (Assistant to the Group General 

Director) 

- August 2017 to present, working at Asia Fish Oil Company (Assistant to the 

General Director and Industrial Sales Director) 

- April 2023, appointed as a member of the Supervisory Board of Trisedco. 

Supervisory Board 

 

 

Ms. Nguyen Thi Thuy Linh - Member of the Supervisory Board 

Bà sinh năm 1990, tại Lấp Vò, Đồng Tháp 

Work Experience: 

- From August 2013 to present, working at the Real Estate Business Department of 

Sao Mai Group. 

- April 2023, appointed as a member of the Supervisory Board of Trisedco. 

Supervisory Board 

 

 

Mr. Nguyen Huu Dung - Member of the Supervisory Board 

He was born in 1988, in Dong Son, Thanh Hoa 

Work Experience: 

- August 2012 – November 2013, technician at HTC VN Trading and Service Joint 

Stock Company; 

- November 2014 - December 2017, employee at the aquafeed processing factory at 

IDI International Development and Investment Joint Stock Company 

- January 2018 to present, working at Sao Mai SuperFeed Co., Ltd. 

- April 2023, he was appointed as a member of the Supervisory Board of Tourism 

Investment and Aquaculture Development Joint Stock Company. 
Supervisory Board 

INTRODUCTION TO THE SUPERVISORY BOARD 
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Ms. Tran Thuy Thanh Thao 

She was born in 1989, in Soc Trang. 

Work Experience: 

- From 2003 – present, accountant at Sao Mai Group. 

- June 2020, appointed as Head of Internal Audit. 

Head of Internal Audit 

Currently, she holds 270 shares of Trisedco. 

 

 

Mr. Tran Bao Dong 

He was born in 1983, in Long Xuyen, An Giang 

Work Experience: 

- From 2007 – present, accountant at Sao Mai Group Joint Stock Company, Chief 

Accountant at Dung Thinh Phat Co., Ltd. 

- June 2020, appointed as a member of the Internal Audit Board. 

Member of the Internal 

Audit Board 

Currently, he holds 270 shares of Trisedco. 

 

 

 

Ms. Mai Thanh Thuy Vy 

She was born in 1995, in Long Xuyen, An Giang 

Work Experience: 

- October 2017 – May 2023, finance staff at Trisedco 

- April 2023, appointed as a member of the Internal Audit Board. 

- June 2023 to present, Deputy Chief Financial Officer at Trisedco. 

Member of the Internal 

Audit Board 

INTRODUCTION TO THE INTERNAL AUDIT 

BOARD 



ANNUAL REPORT DEVELOPMENT STRATEGY 

 

 

 

 

 

 

 

 

Trisedco continuously strives for sustainable development and enhanced operational efficiency, aiming 

to affirm its position as a leading and reputable supplier of fishmeal and fish oil in both domestic and 

international markets. The Company is committed to maintaining its leading position in fishmeal and 

fish oil exports, thereby contributing to the enhancement of the value of Vietnam’s seafood industry. 

KEY OBJECTIVES 

In the 2025 strategic orientation, 

Trisedco's Board of Directors 

recognizes that the socio-economic 

environment in general, and the 

aquaculture industry in particular, will 

continue to face unpredictable 

fluctuations. Global economic and 

political instabilities are showing signs 

of increasing. However, the Vietnamese 

economy is still considered to have the 

potential to recover more rapidly and 

strongly than many other countries. 

In this context, the Company identifies 

the enhancement of internal resources 

and the optimization of operations as 

core elements for sustainable 

development. The Company is 

committed to closely monitoring market 

demands and making flexible, decisive, 

and effective decisions to ensure long-

term stability. 

With extensive experience in the 

production and business of fishmeal 

and fish oil, Trisedco has developed a 

resource system capable of ensuring 

uninterrupted operations, even amid 

volatile market conditions. At the same 

time, the Company proactively 

establishes various contingency 

scenarios to promptly respond to 

unexpected challenges. 

With a resilient and proactive spirit, the 

Company is always ready to confront 

and overcome all difficulties, determined 

to successfully accomplish its strategic 

goals and continue affirming its leading 

position in the fishmeal and fish oil 

industry, both domestically and 

internationally. 

1 Production Goal: Ensure the safe, stable, and efficient operation 

of the production system, with particular emphasis on the 

effective management and operation of the fishmeal processing 

plant. This aims not only to optimize production processes but 

also to enhance competitiveness and operational performance.. 

2 Investment Goal: Continue to promote investment activities 

focusing on the modernization of machinery and production lines 

for fishmeal and fish oil, applying advanced technology. Trisedco 

aims to improve productivity, optimize production costs, and 

ensure superior product quality to meet the increasing demands 

of both domestic and international markets in 2025. 

3 2025 Market Development Goal: 

- Export Market: The Company continues to pursue its strategy 

of expanding the export scale of fishmeal and fish oil, while 

constantly enhancing brand reputation in the international arena. 

The Company will focus on consolidating and maintaining a 

stable foothold in the Chinese market, and simultaneously 

promote the development of market share in potential 

destinations such as uropean Union, the United States, Thailand, 

Japan, South Korea, Malaysia, Indonesia, and others. Special 

attention will be given to implementing solutions for the strong 

recovery of fish oil export activities, thereby increasing product 

value and global sales volume. 

- Domestic Market: Sustainably expand the domestic market by 

increasing the supply of fishmeal and fish oil to local animal feed 

producers. Continue to strengthen strategic partnerships to 

ensure the fulfillment of growing demand for high-quality and 

stable supply sources. 

4 Revenue and Profit Goal: Strive to achieve a total revenue of 

VND 3,000 billion and profit after tax of VND 70 billion.. 

5 Sustainable Development Goal: 

- Continue to maintain the Company’s leading position in fishmeal 

and fish oil production and processing in Vietnam. 

- Leverage existing strengths in product quality and other 

competitive advantages. 

- Enhance brand identity and trade promotion activities to 

increase competitiveness. Build a brand associated with quality 

standards and product traceability, while continuing to strengthen 

management capabilities throughout the entire value chain from 

raw materials to export processing. 

2025 OUTLOOK 
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PRODUCT DEVELOPMENT  

Trisedco continually enhances product quality and optimizes the operation of fishmeal and 

fish oil production lines to meet the increasingly stringent standards of both domestic and 

international markets. The Company places strong emphasis on safety management and 

operational efficiency, thereby contributing to increased product value and strengthening 

overall competitiveness. 
 

INVESTMENT ORIENTATION  

In recent years, Trisedco has significantly invested in machinery, equipment, and factory 

infrastructure, which have now been fully completed and are operating stably. Therefore, in 

2024, the Company will focus on efficiently utilizing these previously invested facilities, with 

an emphasis on regular inspection, maintenance, and servicing throughout the operational 

process. 

Strengthen investment in management infrastructure and superstructure to enhance overall 

operational capacity, creating a solid foundation for sustainable resource development.. 

Develop a professional human resource management system; improve compensation, 

bonus, and welfare policies to increase management effectiveness and attract high-quality 

personnel. 

 

MARKET DEVELOPMENT  

Maintain and expand domestic market share by offering high-quality fishmeal and fish oil 

products at competitive prices to meet the diverse needs of animal feed manufacturers. 

Strengthen cooperation with international partners and expand export markets, with a 

particular focus on Japan, South Korea, Thailand, and Singapore. 

Actively research and comply with international regulatory frameworks to maximize benefits 

from trade agreements when entering foreign markets. 

Promote the Company’s brand and product reputation by participating in specialized 

international exhibitions and industry conferences. 

 

FINANCIAL AND CAPITAL MANAGEMENT  

Implement stringent cost control measures, optimize cash flow and budget allocation, and 

enhance overall financial efficiency. 

Strengthen receivables management, mitigate financial risks, and secure sufficient working 

capital for production and business activities. 

Effectively allocate capital resources to restore and invest in infrastructure, ensuring the 

smooth and efficient operation of production lines. 

Develop a detailed capital mobilization and investment plan aligned with each stage of 

production and business development, maximizing available resources to support 

sustainable growth. 

 

DEVELOPMENT STRATEGY FOR THE 2024 – 2026 

PERIOD 
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 OCCUPATIONAL SAFETY 

 

Maintain a record of absolute safety in all production activities, enhance operational 

efficiency to strengthen competitive advantages, thereby fostering partner confidence 

and expanding opportunities in the international market.. 

Optimize operational processes to ensure the continuous and stable operation of 

production lines through regular maintenance and timely equipment and machinery 

repairs. 

Promote solutions to raise awareness and enhance skills in occupational safety 

among factory personnel, and intensify specialized training programs. 

 ORGANIZATION AND RESOURCE MANAGEMENT 

 

Effectively evaluate and screen resources, focusing on specialized training to 

develop a high-quality workforce that meets the increasingly stringent requirements 

of the market. 

Prioritize improving the working environment, implementing competitive remuneration 

policies, and attracting experienced professionals in the fishmeal and fish oil 

production industry. 

 SCIENCE AND TECHNOLOGY 

 

Proactively allocate and utilize the Science and Technology Development Fund to 

conduct research and innovate production technologies, enhance the efficiency of 

fishmeal and fish oil production, and improve product quality to meet international 

standards. 

 TRAINING 

 

Promote training programs for factory personnel to enhance production line 

operational capacity and service quality. 

Focus on specialized training in technical and operational management to improve 

staff competencies, ensuring alignment with sustainable production requirements 

and global competitiveness. 

 ENVIRONMENTAL SAFETY 

 

Strictly comply with legal regulations and international standards on environmental 

impact assessment to ensure that all production activities do not adversely affect the 

ecosystem. 

Conduct periodic environmental assessments and annual reviews, while 

implementing effective environmental risk management measures. 

DEVELOPMENT STRATEGY FOR THE 2024 – 2026 

PERIOD 



DEVELOPMENT STRATEGY ANNUAL REPORT        

 

 

 

 

 

 

 

 

 

 

 

RAW MATERIAL PROCUREMENT PLAN 

Trisedco primarily utilizes by-product raw materials sourced from member companies 

of Sao Mai Group and other suppliers located within a 20–30 km radius. It is 

anticipated that in 2025, member companies of Sao Mai Group will generate an 

average of 10,000 tons of raw materials per month, of which approximately 6,000 

tons will be supplied to Trisedco. 

To ensure a stable supply of raw materials and meet production requirements, the 

Company will implement a comprehensive, flexible, and efficient procurement 

strategy, specifically: 

- Closely monitor the actual production output from member companies and 

promptly adjust the procurement plan to ensure adequate supply for production 

operations. 

- Periodically evaluate the supply capacity of both member companies and 

external suppliers, ensuring that raw materials meet the required standards in terms 

of quality, quantity, and consistency. 

- Strengthen cooperation with suppliers within the permitted scope, establishing 

sustainable partnerships to ensure the reliability and continuity of raw material 

sources. 

With a proactive, adaptive, and disciplined approach, Trisedco remains committed to 

securing a stable supply of raw materials, thereby laying a solid foundation for 

efficient production and sustainable development in 2025. 

 

BUSINESS PRODUCTION PLAN 

 

China’s border reopening boosts fishmeal export opportunities: The removal of 

border restrictions facilitates trade among countries, particularly in seafood exports. 

China currently represents the world’s largest market for fishmeal consumption, 

creating opportunities for increased export volumes for seafood enterprises. 

However, competition in this market is expected to intensify, requiring businesses to 

implement effective production strategies, ensure high product quality, and optimize 

cost structure. 

Impacts from Russia–Ukraine conflict and global oil prices: The ongoing conflict 

between Russia and Ukraine, accompanied by economic sanctions, has kept global 

oil prices at elevated levels. This has resulted in rising transportation and production 

costs, affecting the entire seafood supply chain. Nevertheless, pangasius fat has 

emerged as a key raw material for the biodiesel industry under these circumstances. 

The increasing demand from aquatic feed and animal feed manufacturers presents 

significant opportunities for companies to capitalize on and develop value-added 

products from this resource. 

Global economic recession impacts seafood exports: The global economy is 

facing recessionary risks, while inflationary pressures in major economies such as 

the United States and the European Union remain persistent. This has led to 

weakened consumer purchasing power, directly affecting demand for seafood 

imports and posing challenges for export-oriented enterprises. Furthermore, reduced 

consumption levels also influence the availability of raw materials for by-product 

processing plants, necessitating timely adaptation strategies from businesses. 

BUSINESS PLAN 2025 
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BUSINESS PRODUCTION PLAN  

Flexible adjustment of the business production plan: Trisedco will proactively 

update and adjust its business strategies to closely align with market developments, 

ensuring operational flexibility and efficient resource allocation to maintain production 

effectiveness. 

Enhancing market forecasting capabilities: The Company will leverage data and 

technology to analyze supply and demand trends, forecast fluctuations in raw material 

prices, thereby formulating appropriate production plans, optimizing inventory 

management, and ensuring a stable supply of raw materials. 

Optimizing the production process: Trisedco promotes the application of modern 

technologies and technical enhancements in processing operations to increase 

productivity, reduce material wastage, improve product quality, and optimize production 

costs. 

Enhancing market adaptability: The Company will expand its product portfolio, 

implement flexible pricing strategies, and diversify customer engagement approaches to 

effectively meet both domestic and international market demands. 

Ensuring sustainable development: The Company is committed to integrating 

business growth with environmental and social responsibilities by adopting green 

production standards, promoting energy conservation, minimizing ecological impacts, 

and pursuing sustainable long-term development. 

 

SALES PLAN  

 

The Company will implement a comprehensive plan to analyze and monitor market 

demand while forecasting pricing trends, thereby enabling proactive adjustments to its 

trading strategies and improving overall business performance. To reduce dependence on 

any single market, the Company will expand and diversify its export channels to potential 

countries such as Thailand, Japan, South Korea, and Singapore. 

This approach will not only mitigate risks but also create opportunities to increase revenue 

streams from various international markets. Alongside pursuing new opportunities, the 

Company will continue to strengthen and expand its existing presence in the traditional 

Chinese market, maintaining a stable customer base while developing products tailored to 

local needs and consumption trends. 

The sales and marketing team will be enhanced to execute effective promotional 

campaigns, thereby enhancing brand recognition and raising awareness of the Trisedco 

product offerings. The Company will also invest in research and development to improve 

product quality, ensuring compliance with the highest international standards and meeting 

the evolving demands of the global market. 

In addition, the Company will explore the establishment of strategic partnerships with 

stakeholders in newly targeted markets to leverage local resources and optimize 

distribution channels. Through this strategy, Trisedco aims to achieve an optimal balance 

between flexibility and market responsiveness, enabling sustainable development and 

strengthening its competitive position in the global seafood industry. 

BUSINESS PLAN 2025 
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BUSINESS RESULT FORECAST FOR 2025 

TARGET PLAN 2025 

Revenue from sales and service provision 3.000.000.000.000 

Profit after corporate income tax 70.000.000.000 

 

PLAN IMPLEMENTATION SOLUTIONS 

Optimize human resources: 

- Streamlining the Organization: Conduct a 

comprehensive review of the organizational structure to 

eliminate overlapping functions and unnecessary 

intermediary roles. Restructure the system towards a 

leaner model that ensures operational efficiency, 

responsiveness, and adaptability. 

- Promoting Employee Capabilities: Provide regular 

professional training to enhance expertise, management, 

and teamwork skills. Foster a culture that encourages 

employees to propose improvement initiatives to boost 

operational efficiency. Establish a performance evaluation 

system (e.g., KPI, OKR) to ensure timely recognition and 

rewards. Develop fair remuneration policies and attractive 

benefit packages to retain and motivate talent. 

Price fluctuation prediction: 

- Monitoring and Forecasting Prices: Utilize data 

analytics tools to identify pricing trends for fishmeal, fish oil, 

and other input materials. Continuously update market 

intelligence and track global economic developments to 

anticipate potential fluctuations. 

- Adjusting Business Strategy: Negotiate long-term raw 

material purchase agreements with suppliers to minimize 

the risks associated with price volatility. Flexibly adjust 

selling prices in line with market conditions and the 

company’s overall business strategy. Maintain an 

appropriately scaled inventory of raw materials to ensure 

supply stability.. 

Seeking strategic partners: 

Expanding Export Markets: Enhance trade promotion 

efforts and participate in international exhibitions to identify 

new business partners. Diversify export markets for 

fishmeal and fish oil to reduce reliance on the Chinese 

market by actively seeking opportunities in Japan, South 

Korea, the European Union, and the United States. 

- Leveraging Trisedco’s Strengths: build a strong brand 

anchored in internationally recognized quality standards 

such as ISO and HACCP. Implement comprehensive  

brand promotion campaigns across both digital and 

traditional media platforms. Partner with reputable 

logistics providers to ensure products are delivered to 

customers safely, reliably, and on time. 

Launch new products: 

- Research and Development: Conduct market 

demand surveys to ensure products align with current 

consumer trends. Collaborate with research institutes 

and industry experts to develop seasoning powder 

formulas that are both nutritious and of high quality. 

- Investing in Production: Install modern extraction 

and drying systems to preserve the nutritional value of 

fish bones. Implement a closed-loop production process 

that complies with food safety and hygiene standards. 

- Market-Driven Product Development: Develop 

products based on thorough market research to ensure 

they effectively meet customer needs and preferences. 

Promoting Product Portfolio Diversification: Expand 

and diversify the product portfolio to create greater 

added value for the company and enhance its 

competitive advantage in the market. 

Monitor and evaluate: 

- Establishing a Monitoring System: Implement a 

monitoring framework with periodic reporting on the 

execution of business strategies, enabling timely 

analysis and informed adjustments to optimize 

performance. 

- Risk Assessment: Identify potential risk factors 

throughout the implementation process and develop 

appropriate preventive measures. Ensure the 

availability of flexible contingency plans to effectively 

respond to market volatility or internal disruptions. 

The above solutions are designed to ensure that 

Trisedco not only optimizes its resources and minimizes 

operational risks, but also strengthens its competitive 

position, expands into new markets, and achieves 

sustainable growth. 

BUSINESS PLAN 2025 
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Clear strategic vision: Trisedco aspires to become a 

leading enterprise in the production of fishmeal and 

fish oil, fully meeting the standards for both domestic 

and international markets. The Company’s 

development strategy is consistently aligned with 

goals of sustainability and innovation. 

Strong support resources: With the effective support 

and collaboration of Sao Mai Group, Trisedco benefits 

from abundant financial resources and modern 

investment projects. This foundation enables the 

Company to attract top-tier talent, enhance its capacity 

for research and development (R&D), and strengthen 

capital mobilization efforts. 

Excellent personnel: Trisedco’s leadership team and 

key personnel possess extensive experience and 

unwavering commitment to the Company. In addition, 

a highly professional sales team, with broad 

experience participating in industry seminars and trade 

fairs across various regions, serves as a valuable 

asset—contributing to the promotion of innovation and 

creativity in all Company activities. 

Robust Partner and Customer Network: Trisedco 

has successfully developed a network of long-term 

partners and loyal customers, creating favorable 

conditions to boost revenue from both in-house and 

commercial product lines. These trusted relationships 

enhance the Company’s reputation and ensure 

business continuity throughout its development 

journey. 

Transparent management system: Trisedco’s 

management system is founded on a professional and 

systematic framework, aligned with prevailing 

management standards. The Company advocates a 

management philosophy that fosters an enabling 

environment where each individual can maximize their 

creativity and initiative. 

Abundant Raw Material Sources: Trisedco 

proactively secures raw material inputs through close 

coordination with member companies of Sao Mai 

Group. The Group operates a fully integrated value 

chain—from breeding and farming to fillet processing 

for export—ensuring both the quality and stability of 

input materials. 

Production infrastructure inconsistencies: 

Although Trisedco is equipped with modern 

production infrastructure, it does not yet fully meet 

the actual demands and the rapid pace of market 

development. 

Delays in the Investment Process: The investment 

process continues to face several obstacles, 

particularly in large-scale projects that require 

multiple levels of approval, leading to delays in 

implementation compared to the planned schedule. 

Suboptimal Utilization of Technology: Despite 

having a strategy for the application of production 

technologies, Trisedco has not yet fully leveraged the 

effectiveness of the implemented strategies. The 

system still lacks breakthrough applications capable 

of creating significant competitive differentiation. 

Fierce competition in price and quality: In the 

context of increasingly fierce competition from high-

protein marine fishmeal products from countries such 

as Peru and Chile, Vietnamese Tra fishmeal 

continues to face challenges in asserting its market 

position and achieving competitive advantage. 

Dependence on a single export market: The 

Company’s export activities remain highly dependent 

on the Chinese market, which poses considerable 

risks and underscores the urgent need for 

diversifying export markets to mitigate risks arising 

from market fluctuations. 

Ineffective Marketing and Sales Plan: Although the 

Company’s marketing and sales strategy has seen 

improvements year over year, the outcomes remain 

limited. Efforts to acquire new customers and expand 

the consumer base continue to face challenges, 

thereby affecting the Company’s long-term 

sustainable development objectives. 

Scarcity of human resources: Recruitment efforts 

have not kept pace with the Company’s rapid 

expansion. The current workforce remains insufficient 

to meet operational and business requirements, 

placing increasing pressure on existing personnel.. 

SWOT  ANALYSIS 



 

 

 

 

 

  

Positive export outlook: As the Covid-19 pandemic 

is brought under global control, the export trend 

continues to grow. This presents significant 

advantages for Vietnam, with its stable 

macroeconomic environment, strong disease control 

capabilities, and reliable production capacity. Vietnam 

is well-positioned to meet global consumption 

demands. 

Diversification of R&D resources: As a member of 

Sao Mai Group, Trisedco has opportunities to develop 

its research and development (R&D) activities through 

cooperative relationships, joint ventures, strategic 

affiliations, technology transfer, and the acquisition of 

scientific projects. These initiatives offer considerable 

potential for innovation and continuous improvement.. 

Incentives and Operational Autonomy: Favorable 

government policies and bilateral trade agreements 

create enabling conditions for Trisedco to enjoy 

various incentives and greater operational autonomy. 

In addition, the Company benefits from state 

investment and support in research and development 

programs, trade promotion, marketing, and public 

relations, thereby contributing to enhancing the image 

and competitiveness of the fishmeal industry in the 

future. 

Expanding Market Opportunities: The fishmeal 

market is experiencing strong growth and holds 

substantial potential. Despite existing challenges, the 

Chinese market continues to demonstrate robust and 

growing demand. Additionally, other markets such as 

Thailand, Japan, South Korea, and Singapore also 

offer promising opportunities. Travel Investment and 

Seafood Development Corporation is well-positioned 

to expand its market presence and increase export 

output. 

Access to Advanced Technology through Sao Mai 

Group: With the increasing pace of economic 

integration, many equipment and production line 

manufacturers are entering the Vietnamese market. 

This creates favorable conditions for Trisedco to 

access and adopt advanced, efficient production 

technologies, enhancing productivity and 

competitiveness. 

Increasing production costs: Production costs 

remain difficult to control due to the rising prices of 

raw materials and increasing production 

expenditures. 

Labor Competition: Trisedco's direct labor force is 

facing competition from various other industries, 

leading to challenges in attracting and retaining 

skilled personnel. 

Trade and Technical Barriers: The Company 

continues to face challenges due to trade and 

technical barriers imposed by importing countries. 

Quality Control: The expansion of commercial 

activities enhances the Company's ability to supply 

products but simultaneously creates challenges in 

maintaining strict product quality control. Any decline 

in quality may adversely affect the reputation of 

Trisedco's. 

Domestic Goods Protection: Protectionist policies 

in importing countries remain high, with increasingly 

stringent quality requirements for exported products, 

posing significant challenges for compliance and 

market access.. 

Competition from Substitute Products: The 

market is becoming increasingly competitive with the 

growing presence of substitute products from other 

countries, requiring the Company to continuously 

innovate and enhance product value to maintain its 

competitive position.. 

Environmental and Climate Impacts: 

Environmental and climate-related issues may 

negatively affect the quality and quantity of Tra fish, 

leading to difficulties in ensuring a stable supply of 

raw materials for production.. 

Market Price Pressure: As a leading exporter of Tra 

fishmeal, the Company has a considerable influence 

on market pricing. However, securing high-quality 

raw materials at reasonable prices remains 

challenging due to dependence on external factors. 

China Market Situation: The Chinese market is 

characterized by stringent import regulations, with 

low profit margins and slow growth, posing difficulties 

for Trisedco in maintaining and expanding its 

revenue base. 
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MACRO ECONOMIC SITUATION 2024  

In 2024, the Vietnamese economy continued to make 

strong progress, overcoming numerous challenges 

and affirming its prominent position on the global 

economic map. The following are the key highlights of 

the economic situation and prospects for the year: 

1. GDP Growth: GDP is expected to grow by 6.0% to 

6.5%, reflecting the strong recovery of the economy 

after a challenging period. This growth is driven by: 

- The Processing and Manufacturing Sector: Playing a 

pivotal role owing to production expansion and 

technological advancements. 

- Trade and Tourism Services: Demonstrating robust 

recovery with increasing domestic consumption and 

international business activities. 

- Infrastructure Development: Synchronized 

investments in transportation and energy systems 

providing a solid foundation for long-term growth. 

2. Export Activities: Total export turnover is 

estimated to reach USD 330–340 billion, reflecting 

positive growth, attributed to: 

- Key Export Commodities: Including phones, 

electronic components, textiles, agricultural products, 

and processed foods. 

- Major International Markets: Strong growth in exports 

to the US, EU, and ASEAN, driven by free trade 

agreements and effective trade promotion strategies. 

3. Imports and Trade Balance: Import value is 

projected at approximately USD 320 billion, primarily 

serving industrial production and domestic 

consumption. 

- The trade balance is expected to maintain a surplus, 

contributing to exchange rate stability and reinforcing 

the national financial position. 

- Imported Products: Mainly consist of high-tech 

equipment and raw materials for production. 

4. Inflation and Price Stability: Inflation is forecast to 

remain under control at around 3–4%, supported by: 

- A flexible price management policy, aiming to limit 

price hikes for essential goods.. 

- Stable agricultural output, ensuring sufficient 

domestic food supply. 

5. Foreign Direct Investment (FDI): FDI inflows are 

projected to reach USD 20–22 billion, with a focus on 

processing, manufacturing, and high-tech sectors. 

- Effective investment attraction policies, including 
administrative reforms and tax incentives for 
businesses. 

- Key investment partners include Japan, the Republic 
of Korea, Singapore, and the European Union, 
continuing to serve as strategic contributors. 

6. Trade and Services Sector: The services industry 
is witnessing a strong recovery, with projected 
revenue growth exceeding 10%. 

- Tourism: International tourist arrivals are estimated at 
10–12 million, supported by open-door policies and 
tourism promotion programs. 

- E-commerce: Exhibiting remarkable growth due to 
the rise in online shopping and digital payment 
services. 

7. Economic Infrastructure: The Government 
continues to invest heavily in transportation, energy, 
and information technology infrastructure. 

- Major national projects include the North–South 
Expressway, international seaports, and renewable 
energy systems, which are actively being 
implemented. 

- Technological Infrastructure: The 5G network and 
national data centers are undergoing continuous 
expansion. 

8. Industry and Agriculture: The industrial sector is 
projected to grow by approximately 6–7%, while 
agriculture remains stable and is undergoing strong 
transformation. 

- Processing and manufacturing sectors: Focusing on 
increasing value-added products through advanced 
technologies. 

- Agriculture: Transitioning toward high-quality 
production models in compliance with international 
standards. 

9. Labor Market: The unemployment rate remains 
low, at around 2.5–3%, supported by the sustained 
development of the services and industrial sectors. 
The Government places emphasis on vocational 
training and upskilling initiatives to enhance labor 
productivity. 

10. Macroeconomic Policy: Fiscal and monetary 
policies are being implemented flexibly to foster 
economic growth and maintain macroeconomic 
stability. The State Bank continues to pursue a 
prudent interest rate policy aimed at stimulating 
investment. 

MACRO ECONOMIC CONTEXT AND TRENDS 
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ECONOMIC OUTLOOK FOR 2025  

In 2025, the Vietnamese economy is expected to 

maintain positive growth, reaffirming its position both 

regionally and internationally. With a stable recovery, 

ongoing policy reforms, and the effective utilization of 

opportunities arising from free trade agreements, the 

Vietnamese economy is anticipated to achieve 

numerous outstanding accomplishments. 

1. Macroeconomic Indicators 

GDP growth rate: Projected to reach 6.5% to 7.0%, 

driven by foreign investment, domestic consumption, 

and exports. 

Inflation: Expected to be contained within 3.0% to 

4.0%, supported by flexible fiscal and monetary 

policies. 

Import tax: Maintained at approximately 15% to 20% 

to protect domestic production. 

FDI inflows: Estimated at USD 20 to 25 billion, with a 

focus on processing industries, high technology, and 

renewable energy. 

Export turnover: Forecast to reach USD 350 to 400 

billion, with electronics, textiles, and agricultural 

products remaining the leading export sectors. 

Import turnover: Estimated at approximately USD 300 

to 350 billion, serving production and domestic 

consumption. 

Trade balance: A stable surplus of USD 20 to 30 

billion is expected. 

2. Key Economic Sectors 

Industry (Growth: 8% to 10%) 

Led by the electronics, automotive, and textile sectors, 

with strong investments in automation and advanced 

technologies. 

The manufacturing and assembly of electronic 

components are expected to become a key growth 

driver, supported by increased FDI from South Korea 

and Japan. 

Services (Growth: 7% to 8%) 

The tourism sector is recovering, with a significant 

increase in international tourist arrivals due to 

reopening policies and promotional programs. 

The finance, real estate, and logistics sectors are also 

developing rapidly, driven by the growth of e-

commerce and rising demand for digital transactions. 

Agriculture (Growth: 3% to 4%): The transition towards 

green and high-tech agriculture continues to 

accelerate. Products such as organic rice, premium 

coffee, and deeply processed seafood are seeing 

rising exports to high-demand markets.. 

3. Financial Market 

Interest rates: Maintained at 4% to 5% for loans and 

3% to 4% for savings, to support businesses and 

stimulate consumption. 

Exchange rate: Expected to remain in the range of 

VND 23,000 to 24,000 per USD, supported by strong 

foreign currency inflows from exports and remittances. 

Stock market: The VN-Index is projected to grow by 

10% to 15%, attracting capital from both domestic and 

foreign investors. 

4. Opportunities and Challenges 

Opportunities: 

Free Trade Agreements (FTAs): Expanding export 

markets and attracting investments from the EU, the 

US, and Japan. 

Growth in FDI inflows: Vietnam continues to be an 

attractive destination due to favorable policies and its 

strategic geographic location. 

Digital transformation: Automation and advanced 

technologies contribute to improved productivity and 

the development of new business models. 

Domestic consumption: Rising income levels are 

driving strong growth in retail and services. 

Challenges: 

Regional competition: Vietnam faces increasing 

competition from China, Thailand, and Indonesia. 

Uneven development: Addressing regional disparities 

remains a key issue. 

Environmental pressures: Resource depletion, 

pollution, and the impacts of climate change are 

growing concerns. 

Infrastructure limitations: Further upgrades are 

required for transportation, energy, and information 

technology systems. 

MACRO ECONOMIC CONTEXT AND TRENDS 
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TRISEDCO specializes in the processing of fishmeal and fish oil derived from Tra Fish by-products, playing a 

crucial role in the seafood value chain. The Company’s production and business activities are closely linked to 

the farming, production, and consumption of Tra Fish fillets at major processing plants. Fluctuations in the 

supply of by-products and market demand directly impact not only operational efficiency but also the Company’s 

long-term development strategy.. 

OVERVIEW OF THE PANGASIUS MARKET 2024 

Tra Fish Production Situation 

In 2024, the total Tra Fish farming area in Vietnam is 

estimated at 5,370 ha, a 5% decrease compared to the 

previous year due to high production costs, which have 

led many small-scale farmers to downscale or temporarily 

suspend operations. Despite the decrease in area, the 

harvested output remains at 1.67 million tons, equivalent 

to 2023. Dong Thap continues to maintain its leading 

position with a farming area of about 2,630 ha and an 

output of 540,000 tons, an increase of 15,000 tons 

compared to the previous year. An Giang ranks second 

with an area of 1,100 ha and an estimated output of 

350,000 tons. Provinces such as Ben Tre, Vinh Long, 

and Can Tho also contribute significantly to the total 

output, despite reductions in farming area resulting from 

high input costs and adverse weather conditions. 

Tra Fish Fingerling Price 

In 2024, the price of pangasius fingerlings in Vietnam In 

2024, Tra Fish fingerling prices in Vietnam fluctuated 

significantly. During the first three months of the year, the 

price of fingerlings (30 fish/kg) ranged from VND 34,000 

to VND 39,000/kg. From late April onwards, prices 

gradually declined and stabilized at VND 24,000 - 

30,000/kg. By July, the price dropped further to VND 

22,000/kg. In October, prices increased slightly, ranging 

from VND 29,000 to 33,000/kg, up by approximately VND 

1,000/kg year-on-year. These fluctuations were primarily 

driven by changes in the raw Tra Fish market and overall 

supply-demand dynamics within the industry. 

Raw Tra Fish Price 

In 2024, the price of raw Tra Fish in Vietnam remained 

relatively stable, fluctuating between VND 26,000 and 

27,000/kg during the first eleven months. This price range 

posed challenges to farmers’ profitability due to rising 

costs of feed, fuel, and labor. Overall, raw Tra Fish prices 

in 2024 followed the market’s supply-demand trend, with 

a modest increase early in the year, followed by a 

gradual decline in the subsequent months, and a slight 

recovery toward year-end. 

Tra Fish Export Price and Export Situation 

In 2024, Vietnam’s Tra Fish export prices fluctuated 

significantly across different markets and time periods. In 

the European Union (EU) market, the average export 

price in September 2024 was USD 2.3/kg, the lowest 

level recorded in the past three years. 

In contrast, the US market witnessed strong growth in 

value-added Tra Fish products. By the end of November 

2024, the export turnover of these products exceeded 

USD 12 million, the highest level in the past decade. 

The total export turnover of Tra Fish in 2024 reached 

USD 2 billion, an increase of 9% compared to 2023, 

primarily attributed to market expansion and rising 

demand for value-added products. 

 

Tra Fish By-product Price 

Tra Fish by-product prices also fluctuated in line with raw 

Tra Fish prices. Various influencing factors, including 

limited by-product supply to fishmeal factories, have 

contributed to volatility in by-product pricing. 

29% 

17% 

14% 

13% 

27% 

Tra Fish Export Market Share in 2024 

China & Hong Kong United States

EU CPTPP

Others

OVERVIEW OF THE TRA FISH MARKET AND 

ORIENTATION 
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DEVELOPMENT ORIENTATION OF PANGASIUS MARKET IN 2025 

According  to the development orientation of the Vietnamese Tra Fish industry in 2025, the Tra Fish farming and 

export sector will prioritize enhancing value addition, expanding markets, and strengthening competitiveness in 

the global arena. Specifically, the stocking area is expected to be maintained at approximately 5,200 – 5,500 

hectares, primarily concentrated in the Mekong Delta provinces, including An Giang, Dong Thap, Ben Tre, and 

Vinh Long. In terms of output, the industry aims to produce approximately 1.65 million tons of commercial Tra 

Fish, serving both domestic consumption and export demand. Export turnover in 2025 is projected to reach 

approximately USD 2.0 – 2.2 billion, with the Chinese, US, and EU markets continuing to play a pivotal role. 

Difficulties in 2025 for the industry 

1. Export market fluctuations: 

- Major markets such as China, the EU, and the US 

are intensifying regulations on quality control, 

quarantine procedures, and traceability requirements. 

- The risk of heightened competition from whitefish-

producing countries such as India, Indonesia, and 

Bangladesh. 

2. Increased production costs 

- Feed expenses, which account for over 70% of total 

production costs, are projected to rise due to global 

raw material price volatility. 

- Prices of fingerlings and other input factors also 

show signs of a significant increase, placing financial 

pressure on farmers. 

3. Challenges related to water resources and the 

environment: 

- Climate change, salinity intrusion, and water pollution 

have direct adverse impacts on the Tra Fish farming 

environment. 

- Waste treatment during the farming process remains 

a significant challenge, especially for small-scale 

producers. 

4. International trade barriers: 

- Trade remedies such as anti-dumping duties from 

the US and non-tariff measures in Europe remain key 

concerns. 

- Some markets are reinforcing the implementation of 

stringent standards related to sustainable 

development and environmental protection. 

5. Challenges in by-product utilization: 

- Although Tra Fish by-products possess significant 

potential, current levels of utilization and processing 

remain suboptimal. 

- The market for value-added by-products such as 

collagen and gelatin has yet to experience substantial 

development. 

Some sustainable solutions for the industry 

1. Optimizing the farming process: 

- Applying Recirculating Aquaculture System (RAS) 

technology to reduce water usage and improve water 

quality management in ponds. 

- Implementing farming practices in accordance with 

international standards such as ASC and GlobalGAP 

to meet premium market requirements. 

2. Reducing production costs: 

- Researching and adopting alternative feed sources 

to fishmeal and fish oil derived from sustainable 

origins. 

- Enhancing fingerling quality through genetic 

technology and effective broodstock management. 

3. Developing a by-product value chain 

- Effectively utilizing by-products such as heads, 

bones, fat, and Tra Fish skin to produce high-value 

items such as collagen, gelatin, and fish oil. 

- Promoting technologies to recycle by-products into 

useful goods, thereby minimizing waste and 

environmental impact. 

4. Brand development and trade promotion 

- Establishing a national brand for Vietnamese Tra 

Fish, emphasizing superior quality and sustainable 

production practices. 

- Promoting trade through digital platforms and 

participation in international exhibitions. 

5. Environmental protection and climate change 

adaptation 

- Implementing integrated farming models to mitigate 

environmental impacts.. 

- Strengthening research efforts to identify solutions 

for addressing salinity intrusion and water pollution. 

OVERVIEW OF THE TRA FISH MARKET AND 

ORIENTATION 
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BUSINESS RESULTS IN 2024  

General situation assessment 

In 2024, the Vietnamese seafood industry, particularly 

Tra Fish, continued to encounter numerous challenges 

arising from both international market dynamics and 

domestic production conditions. The primary 

influencing factors include: 

- Elevated inventory levels and sluggish consumer 

demand: Major import markets such as the US and 

EU have yet to fully address excessive inventory, 

leading to a slow recovery in new purchase orders. 

The ongoing Russia–Ukraine conflict and prolonged 

inflation have diminished consumer purchasing power, 

thereby adversely affecting demand for Tra Fish 

products. Moreover, changing consumption trends in 

certain markets require enterprises to adopt more 

flexible business and marketing strategies. 

- Intensified international market competition: 

Whitefish-producing countries such as Indonesia, 

India, and Bangladesh are expanding their Tra Fish 

farming activities with more competitive production 

costs ,  exer t ing substant ia l  pressure on the 

Vietnamese industry. Certain markets are shifting  

their imports toward whitefish from these countries, 

reducing the competitive advantage of Vietnamese Tra 

Fish. Vietnamese enterprises must therefore invest in 

enhancing product quality to sustain their market 

position  

- Impact of climate change: The farming 

environment in the Mekong Delta remains severely 

affected by droughts, saltwater intrusion, water 

pollution, and erratic weather patterns. These adverse 

environmental factors negatively impact farming 

productivity, elevate the risk of disease outbreaks, and 

increase environmental treatment costs. Implementing 

sustainable farming models and climate change 

adaptation solutions is therefore essential. 

Increased trade barriers and stricter import standards: 

Importing countries continue to tighten their 

regulations concerning product quality, quarantine 

procedures, traceability systems, and environmental 

protection requirements. Some markets are imposing 

higher standards related to labor practices and 

sustainable development, placing additional burdens 

on exporting enterprises. Trade remedies such as anti-

dumping duties imposed by the United States remain 

significant barriers for Vietnamese Tra Fish exporters. 

Trisedco's Business Results 

Despite the overall challenges faced by the industry, 

Travel Investment and Seafood Development 

Corporation achieved commendable business results, 

attributed to its flexible strategy and optimized 

production operations: 

- Maintaining stable profitability: Net profit from 

production and business activities was consistently 

sustained, reaffirming the Company’s effectiveness in 

cost control and operational management; Ensuring a 

stable cash flow, which enabled the Company to 

maintain operations and continue investing in strategic 

projects. 

- Optimizing the supply chain: Maximizing the 

utilization of Tra Fish by-products, thereby improving 

the production efficiency of fishmeal and fish oil; 

Strengthening cooperation with partners within the 

value chain to mitigate risks associated with supply 

sources and price volatility. 

- Enhancing technology and product value: 

Integrating modern processing technologies to 

optimize operational efficiency and enhance product  

quality; Expanding the product portfolio to target 

promising market segments, both domestically and 

internationally. 

Expanding consumer markets: Maintaining and 

further developing strategic export markets, 

capitalizing on opportunities in high-demand regions; 

Adapting product offerings to meet market-specific 

requirements, thereby enhancing competitiveness. 

The results achieved in 2024 demonstrate that Travel 

Investment and Seafood Development Corporation not 

only successfully navigated market challenges but 

also established a solid foundation for sustainable 

growth in the years ahead. 
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COMPARISON OF BUSINESS  RESULTS  WITH THE  PLAN 

Indicator Unit 2024 Plan 2024 Actual 
Implementation rate 

compared to the plan 

Net Revenue Billion VND 3,000 2,939 97.97% 

Profit after tax Billion VND 100 58.88 58.88% 

 

 
 

 

In 2024, Trisedco set a target of VND 3,000 billion in net revenue; however, 

the actual result reached only VND 2,939 billion, achieving 97.97% of the 

planned target. Although the result did not fully meet expectations, the 

Company successfully maintained stable revenue amid a challenging market 

environment. Meanwhile, profit after tax reached only VND 58.88 billion, 

equivalent to 58.88% of the planned target of VND 100 billion. This lower-than-

expected profit was primarily due to a reduced profit margin, driven by high 

input costs, while product selling prices could not be adjusted correspondingly. 

Key factors affecting revenue and profit: 

1. Decline in export markets for fishmeal and fish oil 

- Reduced consumption demand: High inflation and the global economic 

slowdown have weakened purchasing power in major markets such as China, 

the EU, and the United States. 

- High inventory levels: Import partners encountered difficulties in 

consumption, resulting in reduced import volumes. 

- Increased competition from other countries: India, Indonesia, and 

Bangladesh have expanded whitefish production, putting downward pressure 

on the industry. 

2. Volatility in input material prices 

- Rising purchase prices of Tra Fish by-products: This has elevated 

production costs, negatively impacting profit margins. 

- Higher operating expenses: Increases in energy, labor, and transportation 

costs have made product pricing less competitive. 

3. Exchange rate and transportation cost fluctuations 

- VND exchange rate volatility: Impacting the cost of imported raw materials 

and reducing export profitability. 

- Unstable transportation costs: Rising sea freight charges have diminished 

competitiveness in export markets. 

4. Climate change and environmental impacts 

- Drought, salinity intrusion, and erratic weather conditions: These factors 

have affected the supply of raw materials for production. 

- Environmental pollution: Challenges remain in ensuring the consistent 
quality of raw materials. 
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DEVELOPMENT STRATEGY 

In 2024, the Board of Directors (BOD) continued to affirm its long-term strategic vision while demonstrating 

flexibility in adapting to both domestic and international economic fluctuations. In the face of increasing 

competitive pressure and changes in macroeconomic policies, the BOD made several key decisions, such as: 

- Effectively managing consumer markets: Enhancing market research, expanding the distribution network in 

potential regional and international markets, with a focus on high-value and high-demand products. 

- Enhancing product quality: Investing in modern technology and improving 

production processes to raise product quality and meet market standards. 

- Increasing charter capital: Strengthening financial capacity to support factory 

expansion projects, technological investments, and to enhance the Company’s 

competitiveness. 

- Implementing effective cost control measures: Introducing initiatives to reduce 

input costs and optimize operating expenses through automation and smart supply 

chain management.  

BUSINESS POSITION 

Trisedco continues to affirm its position as a leading enterprise in the production, trading, and export of fishmeal 

and Tra Fish oil in Vietnam. The year 2024 marked significant progress with outstanding achievements: 

 

- Domestic market presence: Maintaining a stable distribution channel for fishmeal and 

Tra Fish oil products across key regions. 

- International market expansion: Securing large export contracts in Asia, contributing 

to the enhancement of the Corporation’s brand value in international markets. 

- Technological advancements: Promoting investments in modern production systems 

and applying smart management solutions to optimize production processes and ensure 

quality control. 

MANAGEMENT ACTIVITIES 

In 2024, Trisedco   focused on strengthening management activities to enhance the efficiency of production and 

business operations. Key initiatives included: 

- Upgrading and maintaining equipment: Implementing regular maintenance programs and upgrading 

machinery and equipment systems at the factory to improve production capacity and minimize operational 

disruptions. 

- Operational inspection and monitoring: Enhancing product quality control through 

the application of stringent standards throughout the production process. 

- Process optimization: Applying digital technologies in production management to 

improve labor productivity and reduce material waste. 

- Occupational health and safety: Conducting training programs on workplace safety 

and ensuring the provision of adequate personal protective equipment for all 

employees..  
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GOVERNANCE 

In 2024, Trisedco continued to uphold and enhance the quality of corporate governance, ensuring strict 

compliance with legal regulations and the Company’s Charter. Key governance activities included: 

 

- Transparency and efficiency: The Board of Directors and the General 

Management Board maintain regular meeting mechanisms, review business 

performance, assess risks, and promptly adjust strategies to optimize operational 

efficiency. 

- Management model enhancement: Promoting the application of information 

technology in corporate governance to improve decision-making processes and 

strengthen oversight and administrative capabilities.. 

- Fostering creativity and innovation: Creating an open and dynamic working 

environment that recognizes and implements employee-driven innovations to 

optimize operational efficiency and enhance competitiveness. 

BUSINESS POSITION 

Trisedco  identifies its workforce as the most vital foundation for promoting sustainable development. In 2024, 

the Company focused on implementing policies to enhance employee well-being and improve the quality of 

human resources, specifically: 

- Comprehensive welfare policies: Ensuring full and timely payment of salaries, bonuses, social insurance 

schemes, and other prescribed benefits, thereby motivating employees to remain committed in the long term. 

- Professional training and development initiatives: Organizing in-depth training programs on job skills and 

professional expertise, aimed at equipping employees to adapt to market trends and emerging technologies. 

- Employee well-being support: Providing financial assistance to employees facing 

difficulties and organizing cultural and sports activities to foster team spirit and 

enhance overall health.. 

- Employment stability assurance: Maintaining sustainable business operations 

and creating a safe, professional working environment, enabling employees to 

confidently pursue long-term careers with the Company. 
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IMPLEMENTATION ORIENTATION FOR THE 2024 PLAN 

1. For management and administration activities 

- Establish a modern management structure: 

Continue to upgrade and optimize the management 

system by promoting the application of digital 

technology and advanced management software to 

enhance operational efficiency and minimize errors in 

the management process. 

- Enhance delegation of authority: Finalize the 

decentralization mechanism and clarify the roles and 

responsibilities of each management level and 

department, thereby optimizing resources and 

improving the efficiency of production and business 

operations. 

- Streamline the organizational structure: Conduct 

a thorough review and standardization of work 

processes and labor productivity norms; restructure 

the organizational chart towards streamlining and 

flexibility, thereby improving the performance of each 

department and individual. 

- Strengthen management and control 

mechanisms: Establish and implement specific 

management indicators; enhance the performance 

evaluation system and remuneration policies based on 

work efficiency, thereby encouraging innovation and 

improving labor productivity. 

  

2. For business activities 

- Give priority to the domestic market: In light of 

complex developments in the global economy and 

geopolitical landscape, the Board of Directors 

continues to give priority to domestic market 

development, leveraging opportunities arising from 

policies that promote domestic production. 

- Implement flexible business policies: Develop 

business strategies that promptly respond to market 

fluctuations, focusing on optimizing pricing and 

adopting appropriate promotional strategies.. 

- Diversify products: Strengthen research and 

development of new products to meet the diverse 

needs of the market and expand the portfolio of high 

value-added products to enhance competitiveness.. 

- Optimize costs: Closely monitor and rigorously 

implement measures to reduce business operating 

costs; reasonably manage finished goods inventory, 

reduce short-term debt and financial expenses, and 

improve profit margins. 

- Expand export markets: Continue to explore new 

potential markets in Southeast Asia and maintain 

stable output in traditional export markets. 

  

3. For production and supply activities 

- Production line improvement: Continuously 

upgrade and improve production lines to enhance 

finished product quality, reduce material consumption, 

and save equipment operation and maintenance 

costs. 

- Strengthen production supervision: Apply data 

management technologies to strictly monitor 

production norms and propose measures to reduce 

costs and effectively lower product prices. 

- Optimize warehouse management: Improve 

warehousing processes, classify and arrange goods 

systematically to maximize space utilization while 

ensuring product safety and quality. 

- Ensure production safety and risk prevention: 

Rigorously enforce occupational safety and fire 

prevention measures; develop response plans for 

natural disasters and incidents to ensure uninterrupted 

and safe production operations. 
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2024 marked a period of stable development and 

continued breakthroughs for Trisedco following its 

significant successes in 2023. The Company has 

continuously enhanced its management capacity, 

optimized operational systems, and refined corporate 

governance processes to improve production and 

business efficiency. Human resources have been 

trained and supplemented in a timely manner, 

ensuring alignment with the Company’s development 

and expansion needs. 

Building upon a solid foundation from the previous 

year, Trisedco effectively implemented its 2024 

business plan and developed a long-term strategy to 

consolidate its position as a leading enterprise in the 

production and export of fishmeal, fish oil, refined oil, 

and Tra fish products in Vietnam. 

As of December 31, 2024, Trisedco’s operating model 

includes: 

- Fishmeal – Fish Oil Production Factory: Operating 

with three production lines directly under the 

Company, with a total capacity of 470 tons of by-

product materials per day. 

- Oil Refinery: Operating two oil refining lines and one 

margarine and margarine-like product production line, 

which have been completed and are in stable 

operation, supplying high-standard products to both 

domestic and international markets. 

GENERAL CONTEXT 

Entering 2024, the global economy continued to be 

impacted by political instability and a prolonged 

economic downturn, posing multiple challenges to the 

seafood industry such as price volatility, supply 

shortages, and declining consumer demand. Despite 

these challenges, Trisedco has demonstrated flexible 

adaptation, optimized its production and business 

activities, and gradually overcome difficulties. 

The 2024 business performance recorded several 

encouraging highlights: 

- Net revenue reached VND 2,939 billion, nearly 

equivalent to the 2023 level of VND 2,940 billion, 

eflecting the stability in business operations despite 

market volatility. 

- Profit after tax reached VND 58.88 billion, a decrease 

compared to VND 74.73 billion in 2023, primarily due 

to high input costs and complex market developments. 

Although profit declined, this result still reflects the 

resilience and relentless efforts of the Board of 

Directors and all employees of Trisedco in maintaining 

stability, enhancing operational efficiency, and 

sustaining the Company’s competitive position in the 

market. 

Trisedco's gross profit margin during the period 2020 – 2024 is as follows:
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The 2024 business results continue to play a crucial 

role in Trisedco’s journey of affirming its position and 

sustainable development. This represents an 

important milestone following a period of persistent 

efforts to overcome challenges arising from global 

economic fluctuations. The Company’s production and 

export activities not only recorded significant 

achievements compared to 2023 but also 

demonstrated positive growth momentum, laying a 

strong foundation for the next development phase. 

Production output and export turnover have gradually 

recovered and stabilized thanks to market expansion, 

improvements in product quality, and a flexible 

business strategy. Efforts in optimizing operational 

processes, controlling costs, and diversifying products 

have contributed to strengthening Trisedco’s position 

in both domestic and international markets. 

 

1. Revenue Structure in 2024 

In 2024, Trisedco continued to maintain a stable 

revenue structure with two main products, fishmeal 

and fish oil, accounting for the majority of total 

revenue. Specifically: 

- Fishmeal: Accounts for 49.75% of total revenue, 

continuing to play the role of a strategic product, 

contributing significantly to the Company's revenue. 

Fishmeal maintains its position as the main product, 

although its proportion has slightly decreased 

compared to previous years. This reflects the 

Company's strategic adjustment trend to diversify 

products and reduce concentration risks. 

- Fish oil: Accounts for 46.06%, demonstrating the 

stability and strong development potential of this 

product in the domestic and export markets. 

- Group of by-products from Tra fish (stomach, 

swim bladder, etc.) & property rental services: 

Contributes 4.19% of total revenue. Although the 

proportion is not large, this product group still plays an 

important role in optimizing production resources, 

offsetting operating costs, and improving business 

efficiency. 

2. Business Trends & Development Strategies 

- Maintaining a leading position: Trisedco continues 

to assert its position in the fishmeal and fish oil  

production and trading industry, while expanding 

export markets to mitigate risks. 

- Production improvement & cost optimization: 

Applying modern technology to improve product 

quality, optimize processes, and enhance operational 

efficiency.. 

- Market expansion: Continuously seeking new 

customers and diversifying export markets to increase 

competitive advantages in a volatile market context. 

- Maximizing by-product utilization: Although 

dependent on seasonal factors, the group of by-

products from Tra fish still brings high economic value, 

contributing to improving business performance. 

- Adhering to the sustainable development 

strategy: Trisedco continues to implement the plans 

set out in the 2024 Annual General Meeting of 

Shareholders, ensuring stable and long-term growth. 

3. Future Directions 

- Continuing innovation, enhancing production 

capacity, and increasing product value. 

- Strengthening internal resources and promoting 

competitive advantages to respond flexibly to market 

fluctuations. 

- Laying a solid foundation for further advancements, 

aiming for sustainable development in the future. 

49,75% 

46,06% 

2,73% 

1,46% 

Fishmeal Fish Oil By-products Services

REVENUE STRUCTURE 
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Indicator Year 2021 Year 2022 Year 2023 Year 2024 

NET REVENUE (billion VND) 2,260 2,995 2,940 2,939 

Production (Billion VND) 350 664  559  392 

Commerce (Billion VND) 1,910 2,331  2,381  2,545 

PROPORTION 100% 100% 100% 100% 

Production 15.49% 22.17% 19.00% 13.36% 

Commerce 84.51% 77.83% 81.00% 86.64% 

- In 2024, total net revenue reached VND 2,939 billion, almost 

unchanged compared to VND 2,940 billion in 2023, 

demonstrating the Travel Investment and Seafood 

Development Corporation’s ability to maintain stability despite 

market challenges and rising input costs. 

- Production revenue reached VND 392 billion, accounting for 

13.36% of total revenue, representing a decrease of VND 167 

billion (−29.9%) compared to 2023. The decline was primarily 

attributable to high raw material prices and a strategic shift 

toward the commercial segment. 

- Commercial revenue reached VND 2,545 billion, accounting 

for 86.64% of total revenue, indicating an increase of VND 164 

billion (+6.89%) compared to 2023. This performance was 

achieved through the expansion of export markets, particularly 

in China, coupled with cost optimization and the promotion of 

domestic trade. 

 

 

- The revenue structure experienced a notable shift: the 

proportion of production revenue decreased from 19.00% to 

13.36%, while commercial revenue rose from 81.00% to 

86.64%, reflecting a stronger strategic emphasis on the 

commercial segment to optimize profitability and mitigate 

risks arising from production fluctuations. 

- Growth drivers include: 

+ Expansion of export markets, particularly those with high 

potential and stringent quality standards. 

+ Tight control of production costs and optimization of 

operational processes to maintain profit margins. 

+ Promotion of domestic trade to diversify revenue streams 

and reduce dependency on export markets. 

- 2024 Strategic Outlook: The Company will continue to 
pursue a commerce-centric strategy while enhancing 
production technologies to improve operational efficiency 
and cost optimization. 
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Asset Status 

Unit: Billion VND 

Indicator Year 2023 Year 2024 Increase/Decrease Proportion 2023 Proportion 2024 

Current Assets 1,131.86 1,215.37 7.37% 68.08% 79.89% 

Non-current Assets 530.74 305.77 -42.45% 31.92% 20.11% 

Total Assets 1,662.60 1,521.14  100% 100% 
3 

Based on the financial data of the Travel Investment 

and Seafood Development Corporation, there was a 

significant shift in the Company’s asset structure in 

2024. Although total assets declined, current assets 

increased, reflecting a strategic adjustment aimed at 

enhancing liquidity and operational flexibility. 

1. Total assets declined, reflecting a strategic 

realignment 

- In 2024, the Company’s total assets reached VND 

1,521.14 billion, representing a decrease of 8.5% 

compared to VND 1,662.60 billion in 2023. 

- The Company undertook an asset restructuring. 

While the total asset value declined, the key focus 

remains on maintaining profitability and operational 

efficiency. The reduction in non-current assets is a 

deliberate move to enable the business to operate with 

greater efficiency and adaptability in a volatile market 

environment. 

 

The proportion of non-current assets in total assets 

also decreased sharply from 31.92% to 20.11%, 

indicating a shift away from long-term capital 

allocation. 

4. Strategic Direction 

- Trisedco is restructuring its asset portfolio, placing 

greater emphasis on short-term assets to ensure 

liquidity and reduce dependence on non-current 

assets. 

- The increase in current assets enhances the 

Company’s capacity to manage cash flow more 

proactively, especially in a dynamic market landscape. 

- However, the sharp reduction in long-term assets 

also presents challenges to sustainable growth, 

requiring a balanced investment strategy to ensure 

continued production capacity and future market 

expansion. 

2. Current assets increased, enhancing liquidity 

and cash flow 

- Current assets increased from VND 1,131.86 billion 

in 2023 to VND 1,215.37 billion in 2024, reflecting a 

7.37% increase. 

- This growth contributed to improved liquidity, 

enhanced cash flow management, and increased 

responsiveness to market fluctuations and business 

opportunities. 

3. Non-current assets decreased significantly, 

reflecting loan repayments 

- Non-current assets declined from VND 530.74 billion 

in 2023 to VND 305.77 billion in 2024, representing a 

decrease of 42.45% 
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Payables Situation 

Unit: Billion VND 

Indicator Year 2023 Year 2024 Increase/Decrease Proportion 2023 Proportion 2024 

Short-term debt 795.84 620.18 -22.03% 96.95% 99.45% 

Long-term debt 25.02 0.35 -98.60% 3.05% 0.55% 

Total payables 820.86 620.52 -24.32% 100% 100% 

1. Total Payables Decreased Significantly – 

Improved Financial Health 

- Trisedco's total payables in 2024 amounted to VND 

620.52 billion, representing a 24.32% decrease 

compared to VND 820.86 billion in 2023. 

- The sharp decline in debt is a positive indicator, 

demonstrating that the Company is gradually 

reducing its reliance on borrowed capital, particularly 

amid potentially volatile financial costs driven by 

interest rate fluctuations and macroeconomic 

conditions. 

- This development enables the Company to ease 

interest payment burdens, thereby freeing up 

financial resources for investment in production and 

business operations. 

2. Short-term Debt Decreased but Still Accounts 

for a Large Proportion 

- Short-term liabilities decreased from VND 795.84 

billion in 2023 to VND 620.18 billion in 2024, 

representing a reduction of 22.03% 

 

- The share of long-term liabilities in total liabilities 

decreased from 3.05% to 0.55%, becoming almost 

negligible. 

- This indicates that the Company has proactively 

settled long-term obligations, reducing dependence on 

long-term borrowing. 

- The near absence of long-term debt helps mitigate 

long-term financial risks, reduce interest expenses, and 

enhance flexibility in financial decision-making. 

4. Financial Strategy – Maintaining Stability and 

Optimizing Cash Flow 

- The substantial reduction in total liabilities, particularly 

long-term liabilities, reflects the Company’s prudent 

financial strategy aimed at minimizing risk and 

optimizing cash flow. 

- Effective debt management enhances the Company’s 

competitiveness and supports sustainable long-term 

growth. 

- Despite the significant decrease in absolute value, 

the proportion of short-term liabilities to total liabilities 

increased from 96.95% to 99.45%, indicating that the 

Company continues to rely predominantly on short-

term financing for its operations. 

- This may result from more efficient working capital 

utilization, enhancing the Company’s ability to self-

finance through internal cash flows rather than 

relying heavily on short-term borrowing. 

3. Long-term Liabilities Almost Fully Settled – 

Prudent Financial Strategy 

- Long-term liabilities decreased significantly from 

VND 25.02 billion in 2023 to only VND 0.35 billion in 

2024, representing a sharp reduction of 98.6%.  
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CÁC CHỈ TIÊU TÀI CHÍNH CƠ BẢN 

Chỉ tiêu 31/12/2023 31/12/2024 %Tăng/Giảm 

1. Liquidity Ratios    

Current Ratio  1.42  1.96 38.03% 

Quick Ratio  1.35  1.78 31.85% 

2. Capital Structure Ratios    

Debt-to-Assets Ratio  0.49  0.41 -16.33% 

Debt-to-Equity Ratio  0.98  0.69 -29.59% 

3. Operating Efficiency Ratios    

Inventory Turnover  41.54  29.06 -30.01% 

Asset Turnover  1.72  1.93 12.21% 

4. Profitability Ratios    

Net Profit Margin 2.5% 2.0% -20% 

Return on Equity (ROE) 9.3% 6.5% -30.11% 

Return on Assets (ROA) 4.4% 3.87% -12.05% 

Operating Profit Margin 2.9% 2.23% -23.07% 
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LIQUIDITY – Stronger and More Resilient 

 

- The current ratio rose substantially from 1.42 to 1.96 (+38.03%), reflecting the Company’s 

enhanced capacity to meet short-term financial obligations through current assets. 

- The quick ratio also improved from 1.35 to 1.78 (+31.85%), indicating a reduced reliance 

on inventory and greater liquidity for settling short-term liabilities. 

- This demonstrates a more effective working capital management strategy, thereby 

strengthening the financial position of the Travel Investment and Seafood Development 

Corporation and mitigating risks arising from cash flow constraints in a volatile economic 

environment. 

CAPITAL STRUCTURE – Debt Reduction, Enhanced Financial Strength 

- The debt-to-assets ratio declined from 0.49 to 0.41 (-16.33%), indicating reduced 

dependence on borrowed capital and establishing a stronger financial foundation. 

- The debt-to-equity ratio dropped considerably from 0.98 to 0.69 (-29.59%), reflecting a 

higher proportion of equity in the total capital structure, thereby supporting long-term 

financial sustainability. 

- The reduction in debt relieves financial pressure, particularly interest expenses, and 

enhances flexibility for investments and business expansion without excessive financial 

leverage. 

- This represents a prudent and sustainable financial strategy, ensuring steady growth 

rather than relying heavily on debt financing. 

 

OPERATING EFFICIENCY – Improved Asset Utilization, but Slower Inventory Turnover 

 

- Inventory turnover declined markedly from 41.54 to 29.06 (-30.01%), indicating slower 

inventory movement, possibly due to softened market demand or intentional stockpiling for 

supply chain management purposes. 

- Asset turnover increased from 1.72 to 1.93 (+12.21%), reflecting improved asset 

efficiency, as each unit of asset generated more revenue compared to the previous year. 

- Despite challenges in inventory consumption, the Company maintained its ability to 

generate revenue from assets, highlighting the Travel Investment and Seafood 

Development Corporation’s efforts to optimize operations and adapt to market dynamics. 

PROFITABILITY – Facing Challenges in Sustaining Profitability 

 

- The net profit margin on net revenue decreased from 2.5% to 2.0% (-20%), reflecting a 

decline in net profit despite relatively stable revenue. This may result from increased 

operational costs or pricing pressures in a competitive environment. 

- The return on equity decreased from 9.3% to 6.5% (-30.11%), indicating reduced returns 

for shareholders, which may influence investor sentiment. 

- The operating profit margin on net revenue also declined by 23.07%, suggesting 

inefficiencies in core business profitability. 
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Amidst the volatile economic landscape of 2024, characterized by global raw material price pressures, elevated 

energy costs, and increasingly stringent export product quality requirements, the Travel Investment and 

Seafood Development Corporation implemented a series of decisive measures to strengthen its competitive 

advantage and enhance production and business efficiency. The Board of Directors provided close and 

coordinated direction in executing multiple strategic initiatives, with a focus on the following areas:: 

PRODUCTION AND SUPPLY OPERATIONS  

Flexible production process adjustments: 

- Arrange production shifts flexibly based on market 

demand and order volume, thereby avoiding 

overcapacity and minimizing waste. 

- Operate high-energy-consuming equipment only 

during off-peak electricity pricing hours or when strictly 

necessary, to reduce costs. 

Enhancing Equipment Maintenance Efficiency: 

- Establish a rigorous periodic maintenance schedule 

to extend the lifespan of machinery. 

 

- Detect potential damage early to mitigate the risk of 

unexpected production disruptions. 

Raw Material Circulation Management: 

- Shorten the lead time for importing and exporting raw 

materials to promptly meet production requirements. 

- Negotiate with strategic suppliers to obtain the most 

favorable pricing and ensure a stable supply chain. 

Lean personnel management: 

- Optimize the personnel structure in accordance with 

a lean model, ensuring the right personnel are 

assigned to the right roles to enhance labor 

productivity. 

- Provide continuous training programs to improve 

workforce skills and qualifications. 

 
EXPORT OPERATIONS 

New Market Development: 

- Intensify trade promotion activities in high-potential 

markets. 

- Avoid excessive dependence on traditional markets 

that are vulnerable to trade barriers. 

Logistics Cost Optimization: 

- Strengthen cooperation with transportation providers 

to reduce shipping costs and lead times. 

- Negotiate with freight forwarders to lower 

warehousing and international transportation 

expenses. 

Enhancing Promotional Activities: 

- Actively participate in international trade fairs and 

major industry forums to introduce Tra Fish-based 

fishmeal and fish oil products to global customers. 

- Build and promote the corporate brand image 

through international media channels to affirm the 

quality and market position of the Company’s 

products. 
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DOMESTIC BUSINESS ACTIVITIES  

Closely monitor supply and demand fluctuations: 

- Adjust pricing strategies flexibly in accordance with 

raw material prices and market demand.. 

- Leverage technology to analyze and forecast 

consumption trends. 

- Combine traditional sales channels with e-commerce 

platforms to expand customer reach. 

Enhancing Sales Policies: 

- Implement flexible pricing mechanisms, volume-

based discounts, and sales incentive schemes. 

- Organize promotional campaigns and customer 

engagement programs to enhance customer loyalty. 

- Improve product offerings to align with domestic 

consumer preferences, and enhance packaging and 

design quality. 

 

 HOẠT ĐỘNG TÀI CHÍNH – QUAN HỆ CỔ ĐÔNG 

Reduce outstanding debt: 

- Negotiate with banking partners to reduce interest 

rates and optimize loan structures for production 

purposes. 

- Restrict foreign currency borrowings (particularly 

USD) to mitigate exchange rate fluctuation risk. 

Inventory Management Optimization: 

- Maintain optimal inventory levels to ensure 

production continuity while minimizing storage costs. 

- Procure materials during favorable pricing periods to 

optimize input costs. 

Cash Flow Management: 

- Maintain a balanced revenue-expenditure structure 

to ensure liquidity. 

- Utilize idle cash reserves for short-term investment 

opportunities. 

Transparent Information Disclosure to 

Shareholders: 

- Disclose financial statements in a timely and 

transparent manner. 

- Establish a sound dividend policy that balances 

shareholder returns and reinvestment needs. 

 

QUALITY MANAGEMENT AND TESTING ACTIVITIES  

Recertification and Accreditation: 

- Complete the recertification of international standards such as GMP+, 
ISO 22000:2018, and HACCP. 

- Obtain IFFO certification, a key standard in the seafood processing 
industry. 

Stringent Quality Control: 

- Conduct thorough testing from raw materials to finished products to 
ensure compliance with export standards. 

- Adopt advanced production technologies to reduce errors and enhance 
product value. 
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RESOURCE DEVELOPMENT  ACTIVITIES 

Trisedco's Board of Directors  identifies human 

resources as a critical element to ensure sustainable 

growth in the Tra Fish by-product processing and fish 

oil and fishmeal production sectors. Therefore, the 

Company continuously invests in workforce 

development through a systematic strategy closely 

aligned with the specific characteristics of the industry. 

1. Succession Planning and Reserve Management 

Personnel Development 

- Establish targeted training programs for high-

potential personnel to ensure a robust succession 

pipeline for management positions in production, 

business, and technical departments. 

- Emphasize the development of expertise in 

processing technology and the operation of modern 

production lines, ensuring product quality meets 

international standards. 

- Proactively respond to labor market fluctuations to 

mitigate the risk of shortages in high-quality personnel 

within the seafood processing industry. 

2. Enhancement of Specialized Training Programs 

- Train technicians and machine operators to 

enhance technical skills and reduce error rates in 

fishmeal and fish oil production. 

- Provide dedicated training for the sales team on 

both input markets (Tra Fish) and output markets 

(animal feed and export products) 

- Equip employees with comprehensive knowledge 

of quality standards (GMP+, ISO 22000:2018, 

HACCP) to ensure product compliance with domestic 

and international customer requirements. 

3. Dissemination of Strategic Business Orientation 

- Clearly communicate to each employee the 

strategic direction of fishmeal and fish oil exports to 

target markets such as Europe, China, and Southeast 

Asia 

- Align individual responsibilities with overall 

corporate objectives to ensure seamless operations 

and optimized production processes. 

4. Business Cost Reduction Solutions 

- Rationalize Tra Fish raw material inventory to 

ensure a stable supply chain while minimizing waste. 

- Improve production line efficiency, maximizing 

material utilization to enhance profit margins.. 

- Maintain tight control over financial costs, reduce 

short-term debt, and negotiate preferential interest 

rates to improve capital efficiency. 

5. Optimize Personnel Costs and Enhance Labor 

Productivity  

- Trisedco applies a lean management model, 

strategically allocating human resources to maximize 

overall performance. 

- Regularly review and improve work processes to 

reduce operating costs while ensuring product quality 

and production progress. 

Thanks to a systematic human resource development 

strategy, Trisedco not only secures a high-quality 

workforce but also significantly contributes to 

productivity improvement, cost control, and enhanced 

business efficiency. This serves as a vital foundation 

for the Company to maintain its leading position in the 

aquatic by-product processing industry. 
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EMPLOYEE REPORT 

As of December 31, 2024, the total workforce of 

Travel Investment and Seafood Development 

Corporation remained stable at 155 officers and 

employees. Fully recognizing that human capital is 

the most valuable asset, the Company consistently 

adheres to the principle of "Responsibility – 

Cooperation – Remuneration" as the foundation of its 

human resource management strategy, aiming to 

cultivate a sustainable working environment and 

long-term employee engagement. Over more than 

15 years of establishment and development, Travel 

Investment and Seafood Development Corporation 

takes pride in its team of experienced personnel, 

equipped with solid expertise and methodical 

training. The dedicated and consistently innovative 

working spirit of the staff has made significant 

contributions to the Company’s sustainable 

development. In 2024, the workforce remained 

stable in size while continuously improving in quality 

through various training programs, professional 

development initiatives, and soft skills enhancement. 

Maintaining a professional, united, and dedicated 

workforce has enabled the Company to overcome 

economic challenges and reinforce its position in 

both domestic and international markets 
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EMPLOYEES IN 2024 

NUMBER OF EMPLOYEES 155 

Statistics by gender  

Male 68 

Female 87 

Statistics by function  

Office Division 27 

Factory Division 55 

Manual Labor Unit 73 

Statistics by education level  

Postgraduate 1 

University 17 

College, Intermediate 17 

Other 120 

Statistics by age  

Under 30 years old 11 

From 30 – 50 years old 101 

Over 50 years old 43 

 

MANAGEMENT LEVEL STATISTICS 

Indicator 
Year 2023 Year 2024 

Quantity Percentage Quantity Percentage 

Total management level employees 15 100% 14 9% 

Gender 
Male 12 83% 11 78% 

Female 3 20% 3 22% 

Age 

Under 30 years old 2 13,3% 2 14% 

From 30 – 50 years old 10 66,7% 8 57% 

Over 50 years old 3 20% 4 29% 
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SOME POLICIES FOR EMPLOYEES 

Working regime: 

- Standard working hours are 8 hours per day, 6 days 

per week. 

- When required to ensure production schedules, 

Travel Investment and Seafood Development 

Corporation may mobilize employees to work 

overtime, with allowance policies in accordance with 

applicable labor laws. 

- Employees are fully entitled to public holidays, 

annual leave, and personal leave with pay, in 

accordance with the provisions of the Labor Code. 

- Moreover, the Company consistently facilitates 

employees in arranging their leave schedules to meet 

personal needs, while ensuring compliance with 

statutory regulations and internal policies. 

Working conditions: 

-  The Company provides adequate tools and 

equipment to ensure a safe and efficient working 

environment. 

- Employees are equipped with standard uniforms and 

personal protective equipment to ensure hygiene and 

occupational safety. 

- The working environment is consistently maintained 

in a clean and well-ventilated condition, with sufficient 

lighting and ventilation systems. 

- Regular training programs are conducted on 

occupational safety, fire prevention and firefighting, as 

well as on professional skills enhancement. 

Reward policy: 

- The Company has established a transparent and fair 

reward mechanism. 

- Employees and officers with outstanding 

performance and significant contributions to 

production and business operations are duly 

recognized and rewarded. 

- Flexible reward schemes are applied based on 

milestones and key corporate events.. 

Salary and welfare insurance: 

- The salary and bonus policy is designed with 

transparency, closely linked to the performance of 

each individual and the overall business performance 

of the Company. 

- The Company implements supportive policies, 

including regular salary adjustments and mid-shift 

meal allowances, to encourage employee motivation 

and ensure workforce stability.  

- In addition, the Company also considers providing 

support in the form of attendance, transportation, 

housing, or commuting allowances, depending on the 

nature of the work and the position held. 

Other Welfare Programs: 

- Periodic health check-ups are organized for all 

employees. 

- Adequate uniforms and personal protective 

equipment are provided. 

- Cultural and sports activities, along with internal 

networking programs, are organized regularly to enrich 

employees’ spiritual lives and strengthen team 

cohesion.  

- The Company also provides support to employees 

facing special difficulties, natural disasters, or illness 

through internal assistance funds or humanitarian 

support policies. 

A consistent policy framework and professional 

working environment have enabled Travel Investment 

and Seafood Development Corporation to 

continuously foster long-term engagement between 

the Company and its employees. 

Furthermore, the Company remains committed to the 

ongoing improvement of working conditions and 

employee welfare policies, aiming to attract, develop, 

and retain high-caliber talent, thereby contributing to 

the Company’s sustainable development. 
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TRISEDCO MANAGEMENT MODEL 

The General Meeting of Shareholders is the highest 

authority at Trisedco, playing a decisive role in all 

important strategic matters such as: organizational 

structure, dissolution of the Company, long-term 

development orientation, and the appointment or 

dismissal of members of the Board of Directors (BOD) 

and the Internal Audit Committee. In addition, the 

General Meeting of Shareholders holds the authority 

to resolve other matters as prescribed by law. 

Board of Directors (BOD) 

- The Board of Directors, elected by the General 

Meeting of Shareholders, serves as the highest 

governing body of the Travel Investment and Seafood 

Development Corporation, representing the interests 

of shareholders in making decisions on key matters 

related to the Company’s operations and 

development, except for those under the direct 

authority of the General Meeting of Shareholders. 

- Currently, the Board of Directors comprises five 

members, including two independent members to 

ensure objectivity and transparency in governance 

activities. 

- In addition to the Board of Directors, the Internal 

Audit Committee, which reports directly to the Board of 

Directors, plays a supervisory role over financial 

activities and internal controls, ensuring transparency 

in corporate governance. 

The Supervisory Board, elected by the General 

Meeting of Shareholders, operates independently 

alongside the Board of Directors and the General 

Director (CEO) to oversee compliance with legal 

regulations, the Company’s charter, and internal 

management policies. 

Executive Board 

- The Executive Board comprises the General Director 

and Deputy General Directors, who are appointed or 

dismissed by the Board of Directors. 

- The General Director serves as the legal 

representative and the highest executive officer of the 

Company, responsible for implementing the strategies 

and plans set by the Board of Directors. 

- The Executive Board is responsible for managing 

day-to-day business and production activities and 

ensuring the realization of the Company’s sustainable 

development objectives. 

Functional Departments 

The functional departments are responsible for 

advising and supporting the Board of Directors and the 

Executive Board in: 

- Formulating development strategies, operational 

management frameworks, human resources policies, 

and training programs. 

- Managing legal affairs, information technology 

systems, brand development, marketing activities, and 

public relations. 

- Mobilizing capital, facilitating mergers and 

acquisitions (M&A), aiming to optimize costs and 

enhance the Company’s value. 

- Strengthening interaction and effective coordination 

with member companies of the Sao Mai Group. 

elationship with the Parent Company and the Sao 

Mai Group 

Trisedco is one of the key entities participating in the 

production and business activities of the Sao Mai 

Group, playing an important role in implementing the 

strategic directions and major policies set by the 

Parent Company. 

- The relationship between Trisedco and the Group as 

well as its member companies, is always maintained in 

compliance with the Law on Enterprises, the Company 

Charter, Corporate Governance Regulations, and 

other relevant legal provisions. 

- Tasks and projects require multidimensional 

coordination between functional departments and 

other member units to optimize operational 

effectiveness.. 

With a professional, transparent, and sustainable 

governance model, Trisedco continues to reaffirm its 

position as a core entity in the Sao Mai Group’s 

business ecosystem.. 
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OVERVIEW OF CORPORATE GOVERNANCE ACTIVITIES IN 2024 

 

Corporate governance is not only a crucial foundation 

for stable business operations but also a vital 

instrument for ensuring sustainable development in 

an increasingly competitive environment. Corporate 

governance at the Trisedco is conducted in 

accordance with the principles of transparency, 

fairness, and strict legal compliance, with the 

objective of: 

- Establishing an appropriate governance structure to 

ensure the effective functioning of the Board of 

Directors (BOD). 

- Safeguarding the legitimate rights and interests of 

shareholders and other relevant stakeholders. 

- Enhancing transparency in business administration 

and corporate management, thereby facilitating 

capital accessibility and reinforcing brand positioning 

in the market. 

2024 continues to be a challenging year in the 

context of global economic fluctuations. 

The Trisedco has implemented a series of decisive 

measures to enhance adaptability, mitigate risks, and 

mainta in ef fec t ive product ion and bus iness  

operations. The Company continuously strengthens its 

corporate governance practices, regularly reviews, and 

refines internal regulations and procedures to ensure 

strict compliance with Vietnamese law.. 

According to Point a, Clause 1, Article 137 of the 

Enterprise Law 2020, the organizational structure of the 

Travel Investment and Seafood Development 

Corporation is established as follows: 

- The General Meeting of Shareholders (GMS) is the 

highest authority, responsible for making decisions on 

strategic matters in accordance with the Company 

Charter and applicable legal provisions. 

- The Board of Directors (BOD) is entrusted with the 

overall management of the Company, responsible for 

directing the formulation of development strategies and 

exercising rights and duties not under the jurisdiction of 

the GMS. 

With a forward-looking management approach, 

Trisedco remains committed to building a sustainable 

foundation, enhancing competitiveness, and 

contributing to robust development in 2024 and the 

years ahead. 
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STRUCTURE AND COMPOSITION OF THE BOARD OF DIRECTORS 

Structure and Composition of the Board of Directors for the 2020 – 2025 Term 

The Board of Directors (BOD) for the 2020–2025 term was elected by the General Meeting of Shareholders 

(GMS) at the 2020 Annual General Meeting. The structure and composition of the BOD are designed to ensure 

strict, transparent governance and full compliance with prevailing legal regulations. 

Size and Member Composition: 

- Total number of members: 05. 

- Composition includes: 

+ Executive members: 01 member 

+ Non-executive members: 04 members, including 02 independent members who meet the criteria stipulated in 

Article 276 of Decree No. 155/2020/ND-CP dated December 31, 2020. 

List of BOD Members and Titles: 

Name Position Nature Note 

Le Van Chung Chairman of the Board of Directors Non-executive  

Le Thanh Thuan Vice Chairman of the Board of Directors Non-executive  

Le Quoc Manh  Member of the Board of Directors Executive  

Tran Hieu Member of the Board of Directors Independent  

Hoang Thi Thanh Member of the Board of Directors Independent  

With a meticulously selected Board of Directors, the Company remains firmly committed to sustainable 

development and the continuous enhancement of corporate governance, with the goal of maximizing 

shareholder value and contributing positively to the broader business community. 
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Subcommittees of the Board of Directors 

To enhance operational efficiency and strengthen oversight of management activities, the Board of Directors 

(BOD) has established specialized subcommittees, including the Internal Audit Committee and the Corporate 

Governance Committee. These subcommittees serve advisory, supervisory, and supporting roles in the 

execution of the BOD’s functions, duties, and powers, in accordance with the Enterprise Law, the Company’s 

Charter, and Corporate Governance Regulations. 

Key functions: 

- Advisory and recommendation role: Conduct 

research and propose solutions for developing and 

enhancing the internal management system to 

improve the Company's operational efficiency. 

- Supervision of BOD members: Evaluate the 

performance of individual BOD members to ensure 

transparency and accountability. 

- Legal compliance oversight: Monitor and inspect 

the Company’s operations to ensure compliance with 

applicable laws and regulations. 

- Financial reporting assurance: Ensure the 

accuracy, transparency, and integrity of financial 

statements and other publicly disclosed financial 

information. 

- Internal control and risk management: Review, 

assess, and recommend measures to strengthen the 

internal control system and mitigate potential risks. 

- Oversight of related party transactions: Monitor, 

review, and evaluate related party transactions, and 

make recommendations on transactions requiring 

BOD approval. 

- Audit supervision: Oversee and manage internal 

audit activities to ensure independence, objectivity, 

and effectiveness throughout the audit process. 

- Selection of independent auditor: Recommend 

the selection of an independent audit firm, determine 

audit fees and terms of engagement, and submit 

proposals to the BOD for approval and presentation 

to the General Meeting of Shareholders (GMS) for 

ratification.. 

- Audit evaluation: Monitor the independence and 

objectivity of the external audit firm and evaluate the 

overall effectiveness of the audit process 

These specialized subcommittees play a pivotal role 

in reinforcing corporate governance, enhancing 

supervisory efficiency, and supporting the Company's 

sustainable development amid a dynamic and 

challenging business environment. 

  
 

No. Unit Name Full Name Position 

1 
Corporate 

Governance 
Phan Thien Phu 

Company Administrator and Company 

Secretary 

2 Internal Audit Board 

Tran Thuy Thanh Thao Head of Board 

Tran Bao Dong Member 

Mai Thanh Thuy Vy Member 
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Report on the Performance of Functions and Duties of the Board of Directors 

Roles and Responsibilities of the Board of Directors: 

- Serve as the highest management authority in the Company's operations. 

- Provide leadership and direction for development in alignment with the strategy approved by the General 

Meeting of Shareholders (GMS). 

- Clearly assign functions and responsibilities to each member. 

- Establish a comprehensive system of internal regulations and operating procedures. 

- Ensure strict compliance with corporate governance regulations applicable to public companies. 

Key achievements: 

1. Strategic Development 

- Determine long-term development strategies and 

approve annual production and business plans.. 

- Provide strategic orientation aligned with market 

trends, laying a foundation for sustainable growth. 

2. Management System Consolidation 

- Strengthen and streamline the organizational 

structure, enhance management capabilities. 

- Attract high-caliber personnel and optimize 

resource utilization. 

3. Market Responsiveness and Adaptability 

- Develop practical business strategies and respond 

swiftly to market fluctuations. 

- Proactively address emerging challenges and 

optimize value for shareholders. 

4. Sustaining Market Position and Long-term 

Growth 

- Maintain the Company’s competitive position in the 

market. 

- Ensure long-term stability and sustainable 

development within the industry. 
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REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS 

Results of Implementing the Resolutions of the 2024 Annual General Meeting of Shareholders 

At the 2024 Annual General Meeting of Shareholders (AGM), key resolutions relating to the long-term 

development strategy and corporate governance of Travel Investment and Seafood Development Corporation 

were duly approved. Based on these resolutions, the Board of Directors (BOD) and the Board of General 

Directors have jointly implemented a series of strategic initiatives, closely overseeing production and business 

operations. With the concerted efforts of all officers and employees, the Company has achieved positive 

outcomes as follows: 

1. Sustainable Business Growth: The Company has maintained a stable growth rate, expanded its market 

share by diversifying distribution channels, and optimized its product supply chain. 

2. Enhanced Management System: Continued improvement of operational processes, increased transparency 

and efficiency in internal management, and the application of risk management solutions have ensured safe and 

effective business operations. 

3. Promotion of Innovation: Investment in research and development has been strengthened to enhance 

product quality, reduce production costs, and increase competitive advantages in the market. 

4. Employee Welfare Enhancement: Welfare and remuneration policies have been improved, with a focus on 

professional training to enhance staff capacity and expertise. 

Thanks to the unity, determination, and high sense of responsibility of the entire team, the Travel Investment 

and Seafood Development Corporation has steadily realized the objectives set forth in the 2024 AGM 

resolutions, further affirming its strong position and reputation in the industry. 

 1 Business targets: 

- Net revenue: 

- Profit after tax: 

 

 2 Proposal for the distribution of dividends to shareholders for the fiscal years 

2022 and 2023 

 

 3 Authorization for the Board of Directors to decide on investments in major 

projects and transactions related to the purchase, sale, or disposal of the 

Company’s assets, in accordance with the provisions of the Company 

Charter and applicable laws 

 

 4 Appointment of Southern Auditing and Accounting Financial Consulting 

Services Company Limited (AASCS) as the independent auditor for the 

Company’s financial statements for the fiscal year. 

 

 5 Proposal for the payment of remuneration to members of the Board of 

Directors and the Supervisory Board for the fiscal year 2023. 
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SUMMARY OF MEETINGS AND RESOLUTIONS OF THE GENERAL MEETING OF SHAREHOLDERS AND 

BOARD OF DIRECTORS IN 2024 

In 2024, Trisedco strictly complied with the provisions of the Enterprise Law, the Company Charter, and 

corporate governance regulations, ensuring that all operations were transparent, efficient, and aligned with 

modern governance standards. The Company successfully organized the Annual General Meeting of 

Shareholders (GMS), along with several important meetings of the Board of Directors (BOD), through which 

strategic decisions were discussed and adopted, contributing to Trisedco’s sustainable development orientation 

in a volatile market environment. 

At the 2024 Annual General Meeting of Shareholders, important strategic matters were presented and approved 

with high consensus from shareholders, including: 

- Flexible and Adaptive Business Strategy: Trisedco advocated for a dynamic adjustment of its business 

strategy to promptly respond to market fluctuations. The Company focused on cost optimization, improving 

production efficiency, and strengthening the supply chain to ensure operational effectiveness and enhance 

business value. 

- Enhancement of Corporate Governance and Internal Control: Recognizing the critical role of corporate 

governance in the new development phase, Trisedco proposed solutions to improve its operational system, 

enhance the quality of internal control, and strengthen risk management. This approach not only ensures stable 

operations and compliance with legal regulations but also improves management capacity toward sustainable 

development. 

- Promotion of Innovation and Product Development: Innovation is considered a key driver in enhancing 

Trisedco’s competitiveness in the seafood industry. The Company continues to invest in research and product 

development, applying advanced technologies to improve product quality while expanding its product portfolio to 

meet the increasingly diverse demands of both domestic and international markets. 

No. Resolution/Decision 

No. 

Date Content 

1 01/2024/NQ-ĐHĐCĐ 22/04/2024 

- The approval of the report of the Board of Directors for the year 

2023 and business plan for the year of 2024; 

- The approval of the report of the General Director regarding the 

2023 business performance and the 2024 business plan; 

- The approval of the Report regarding the Operation of the 

Supervisory Board and business plan for the year of 2024; 

- The approval of audited financial statement for the year 2023; 

- The approval of the solutions regardings the 2023 and the 

dividend payout ratio in 2022 and 2023; 

- The approval of the business plan for the year of 2024 and the 

dividend payout ratio in 2024; 

- The approval of the authorize the Board of Directors to decide 

on the investment in major projects, or a asset trandsaction of the 

Company; 
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No. Resolution/Decision 

No. 

Date Content 

1 01/2024/NQ-ĐHĐCĐ 22/04/2024 

- The approval of the authorize the Board of Directors on the 

selection of the audit firm for the financial year 2024; 

- The approval of the settlement regarding the remuneration of 

the members of the Board of Directors and the Board of 

Supervisors in fiscal year 2023 and remuneration plan in the 

fiscal year 2024; 

- The approval of the borrow capital from the Credit institutions; 

- The approval of the amendment and supplement of the charter 

of organization;  

- The approval of the transaction with the relevant parties; 

- The approval of the assign the board of directors to organize 

implementation of the 2024 annual general meeting of 

shareholder’ resolution; 

 

In 2024, the Board of Directors (BOD) successfully 
held nine official meetings to review and approve 
various important resolutions and meeting minutes 
within their management authority. Discussion topics 
included strategic orientations, corporate governance 
enhancements, and adjustments to business 
operations aimed at optimizing overall efficiency. 

Depending on the nature of each matter, the BOD 
issued or disclosed relevant resolutions and minutes in 
accordance with applicable legal regulations, ensuring 
full compliance. These decisions not only reflect the 
BOD’s decisiveness and leadership capacity, but also 
contribute significantly to promoting the sustainable 
development of Trisedco in a challenging market 
environment. 

 

Member Position Number of Meetings Attendance Rate Notes 

Le Van Chung Chairman 11 100%  

Le Thanh Thuan Vice Chairman 11 100%  

Le Quoc Manh  Member 11 100%  

Tran Hieu Member 11 100%  

Hoang Thi Thanh Member 11 100%  
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No. 
Resolution/Decision 

No. 
Date Content 

1 02012024 02/01/2024 
About the provision of short-term credit by BPCE IOM – 

HCMC Branch 

2 0108/2024/NQ-HDQT 08/01/2024 About borrowing and transaction with ralated parties 

3 0223/2024/NQ- HDQT 23/02/2024 
About the meeting’s start and final registration date for 

the 2024 AGM. 

4 0530/2024/BBH- HDQT 30/05/2024 

About the provision of credit and collateral at the 

Vietnam Maritime  Commercial Joint Stock Bank, An 

Giang branch. 

5 0522/2024/NQ- HDQT 22/05/2024 About the dividend distribution for 2022 and 2023. 

6 0603/2024/BBH- HDQT 03/06/2024 
About a loan application, request for credit approval at 

Nam A Bank – Can Tho Branch. 

7 0618/2024/NQ- HDQT 18/06/2024 
By finalizing the 2022 and 2023 dividend sharegolder 

lists. 

8 0815/2024/NQ- HDQT 15/08/2024 Dismiss of the Chief Financial Officer 

9 0906/2024/BBH- HDQT 06/09/2024 

About the provision of credit and collateral at the 

Vietnam Maritime  Commercial Joint Stock Bank, An 

Giang branch. 

10 
1016/2024/BB-

TRISEDCO 
16/10/2024 About borrowing and securing credit at Vietinbank 

11 20112024 20/11/2024 

Regarding the guarantee for debt obligations and the 

use of the Company's assets for obligations at Ho Chi 

Minh City Development Joint Stock Commercial Bank 

(HDBank). 
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REPORT ON THE ACTIVITIES OF THE SUB-COMMITTEES OF THE BOARD OF DIRECTORS IN 2024 

Company Administrator and Secretary 

1. Organization of the Annual General Meeting of 

Shareholders (AGM): 

- Ensure full compliance with applicable legal 

provisions. 

- Implement a professional, transparent, and effective 

organization process. 

2. Coordination and preparation of meeting 

content: 

- Ensure meeting materials are complete, accurate, 

and delivered on time. 

- Coordinate meetings of the Board of Directors, 

Supervisory Board, and General Meeting of 

Shareholders as required. 

3. Consultation and support for the corporate 

governance process: 

- Provide detailed advice on procedures and protocols 

for meetings. 

- Propose solutions to optimize the internal governance 

system. 

4. Monitoring and reporting of information: 

- Closely monitor information disclosure in compliance 

with legal regulations. 

- Promptly report to the Board 

of Directors to ensure 

transparency and legal 

compliance in business 

operations.. 

 

Internal Audit Board 

1. Review and evaluation of financial and 

accounting activities 

- Conduct a comprehensive review of financial and 

accounting operations to ensure transparency and 

optimize resource management. 

- Identify and address financial risks in a timely 

manner to enhance capital efficiency. 

2. Monitoring and assessment of the business 

plan implementation 

- Monitor and analyze the execution of the business 

plan in comparison with the targets approved by the 

Board of Directors. 

3. Inspection and assessment of compliance with 

policies and procedures 

- Examine compliance with internal processes, financial 

policies, accounting regulations, and applicable 

standards. 

- Ensure the system operates in accordance with 

regulations, minimizing risks of errors and legal 

violations. 

4. Audit and analysis of financial statements 

- Review and verify the accuracy of accounting records, 

ensuring transparency and data integrity. 

- Analyze monthly financial expense reports and 

propose effective financial management measures. 

- Assess compliance with laws, the Company Charter, 

and the implementation of resolutions passed by the 

General Meeting of Shareholders and the Board of 

Directors. 

 

- Evaluate the level of goal 

attainment and recommend 

solutions to optimize business 

performance. 

This report affirms the proactive and essential role of the Sub-Committees in ensuring transparent, effective 

corporate governance and contributing to the sustainable development of Trisedco. 
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REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS 

Report of the Independent Member of the Board of Directors 

In 2024, the independent member of the Board of 

Directors actively participated in governance and 

supervisory activities to ensure transparency and 

operational effectiveness in the operations of Travel 

Investment and Seafood Development Corporation. 

With a pivotal role in oversight and strategic 

orientation, the independent member of the Board of 

Directors made the following significant contributions: 

- Ensuring consistent governance participation: 

Fully participated in regular and ad-hoc meetings of 

the Board of Directors and executive briefings, 

ensuring close monitoring of the Company's 

operational status. 

- Providing valuable recommendations: Closely 

monitored the production and business situation, 

providing valuable recommendations to support the 

implementation of the strategic goals approved by the 

General Meeting of Shareholders. 

- Inspection and supervision of corporate 

governance activities: Closely coordinated with 

relevant departments and divisions in the inspection 

and supervision of corporate governance activities, 

ensuring compliance and effectiveness. 

- Enhancing operational efficiency: Contributed to 

optimizing risk management and improving 

transparency and efficiency in the Company's 

operations. 

Report of the Independent Member of the Board of Directors on the Evaluation of the Board of Directors' 

Performance 

In 2024, the independent member of the Board of 

Directors conducted a comprehensive assessment of 

the Board of Directors' activities, ensuring full 

compliance with its functions and duties as prescribed 

in the Company's Charter and the Law on Enterprises. 

Through the monitoring and analysis process, the 

following key assessments were noted: 

1. Strategic orientation role 

- The Board of Directors continues to affirm its 

capacity in planning, monitoring, and adjusting 

business strategies in line with market developments. 

- Important decisions from the Executive Board are 

thoroughly reviewed before implementation, ensuring 

feasibility and effectiveness. 

2. Sense of responsibility  

- Members of the Board of Directors display a 

proactive and highly responsible approach in carrying 

out their management and supervisory roles. 

- The decision-making process is undertaken in a 

structured and prudent manner, ensuring compliance 

with legal regulations and alignment with the 

Company’s sustainable development objectives. 

3. Effective coordination and management 

- The Board of Directors not only supervises the 

activities of the Executive Board but also plays a key 

coordinating role between various management levels. 

- They also work collaboratively with the Executive 

Board to identify optimal solutions, enabling the 

Company to overcome challenges and enhance the 

efficiency of its production and business activities. 

Overall, the independent member of the Board of 

Directors commends the Board’s adaptability and 

dedication in 2024. These efforts have contributed 

significantly to the Company's sustainable 

development and strengthened its position in the 

market. 
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RESULTS OF MONITORING THE EXECUTIVE WORK OF THE BOARD OF DIRECTORS 

Assignment of Duties to Members of the Board of Directors 

In 2024, the Board of Directors continued to assign specific responsibilities to each member of the Board of 

Directors to oversee production and business activities in accordance with the resolutions of the General 

Meeting of Shareholders and the strategic direction of the Board of Directors. The assignment of duties was 

conducted in accordance with the Company’s Charter and internal corporate governance regulations, ensuring 

rigor and operational efficiency. 

The Board of Directors also flexibly directed the Executive Board to assess and restructure the management 

team in response to market fluctuations and emerging challenges. This personnel restructuring not only aimed 

to enhance management capacity but also ensured compliance with prevailing legal regulations in a timely 

manner. 

Evaluation of the Executive Board's Operations 

In 2024, the operations of the Executive Board 

were closely monitored and comprehensively 

evaluated by the Board of Directors. The Board of 

Directors proactively held numerous meetings to 

question, discuss, and evaluate the effectiveness 

in executing the business plans approved by the 

General Meeting of Shareholders. This process not 

only ensured alignment with strategic objectives 

but also created opportunities to adjust and 

optimize business strategies to overcome 

challenges and capitalize on emerging 

opportunities. 

- The Board of Directors held multiple meetings to 

question, discuss, and evaluate the performance of 

the Executive Board. 

- The Board of Directors closely monitored the 

production and business situation, providing 

guidance and support to the Executive Board in 

adjusting strategies and overcoming challenges. 

- The Executive Board and key personnel fully 

participated in Board of Directors meetings to 

report on operational matters and obtain strategic 

directives. 

- The Executive Board held regular meetings to 

review the progress of the business plan, analyze 

risks, and adjust strategies when necessary. 

  - The Board of Directors provided written opinions 

on matters beyond the authority of the Executive 

Board, ensuring transparent and effective 

supervision and management. 

- The Board of Directors closely coordinated with 

internal departments and considered suggestions 

from shareholder representatives to make well-

informed management decisions. 

 

In 2024, the Board of Directors acknowledges and commends the efforts of the Executive Board in fulfilling its 

corporate governance mandate. With a high sense of responsibility, the Executive Board effectively 

implemented the directives of the Board of Directors, devising flexible solutions adapted to market conditions. 

Thanks to the close collaboration between the Board of Directors and the Executive Board, Travel Investment 

and Seafood Development Corporation not only achieved significant milestones but also maintained its market 

position, affirming its professional and innovative management capabilities. 
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INTERNAL AUDIT REPORT ON FINANCIAL AND ACCOUNTING ACTIVITIES 

In 2024, the Internal Audit Department effectively implemented inspection, supervision, and evaluation tasks 

related to Travel Investment and Seafood Development Corporation’s financial and accounting activities, 

contributing to the enhancement of the corporate governance system and the promotion of transparency and 

efficiency in financial management. 

Regarding the financial situation 

The Company's financial situation in 2024 was maintained stably and transparently, 

with strict adherence to accounting standards and current financial regulations. Key 

financial indicators were closely monitored, ensuring the Company's operational 

stability and preparedness for market challenges. 

- The Internal Audit Department assessed that the Company strictly adhered to current 

Vietnamese accounting standards and regulations. 

- The accounting document management system was organized rigorously and 

scientifically, ensuring quick and complete retrieval during inspections or audits. 

- The opening and management of accounting books and cash funds were carried out 

in accordance with regulations, ensuring timely and accurate recording and updating of 

receipts and payments, along with daily bank reconciliation. 

- Key financial indicators such as debt, loans, liquidity, asset utilization efficiency, 

provision, and equity complied with financial and accounting regulations, ensuring 

stable financial operations. 

- The Company's cash flow was well-maintained, ensuring liquidity and sound financial 

health, especially in the context of a volatile and challenging market. 

 

 

Regarding financial statements 

The Company's financial statements in 2024 were presented truthfully, reasonably, 

and in compliance with legal regulations. The Board of Directors (BOD) confirmed the 

accuracy and transparency of the financial statements, while The Executive Board 

maintained prudence in accounting and financial reporting. 

- The Board of Directors confirmed that the Company's quarterly, semi-annual, and 

annual business and financial reports were presented truthfully, reasonably, 

consistently, and in accordance with legal regulations. 

- The Executive Board maintained a reasonable level of prudence in organizing 

accounting, statistics, and financial reporting. 

- Results from reports presented by the Executive Board at meetings, actual 

inspection results, and audit figures from the independent audit unit all indicated that 

the Company's financial situation was completely sound. 

The Internal Audit Department asserts that in 2024, Trisedco maintained sound financial and accounting 

principles, meeting the requirements of transparent and effective management and legal compliance. The 

Internal Audit Department's consistent support and rigorous oversight significantly contributed to strengthening 

the robust financial management system and promoting the Company's efficient production and business 

activities.
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Thành phần của Ban kiểm soát và các cuộc họp của Ban Kiểm soát 

No. Member Position Start Date as Member Professional Qualification 

1 
Le Thanh Thuy Linh 

Head of the Board 16/04/2023 
Bachelor of Business 

Administration 

2 
Nguyen Thi Thuy Linh 

Member 16/04/2023 
Bachelor of Business 

Administration 

3 Nguyen Huu Dung Member 16/04/2023 IT Engineer 

 

Các cuộc họp của Ban Kiểm soát 

No. Member Number of Meetings Attendance Rate Voting Rate Notes 

1 Le Thanh Thuy Linh 04 100% 100%  

2 Nguyen Thi Thuy Linh 04 100% 100%  

3 Nguyen Huu Dung 04 100% 100%  

 

SUPERVISORY BOARD ACTIVITIES 

The Supervisory Board has actively performed its supervisory and advisory role to ensure the Company's 

governance activities are transparent, effective, and compliant with legal regulations. Below are the key 

activities in 2024: 

- Supervision of the implementation of the General Meeting of Shareholders' Resolution: Closely monitor 

the progress of strategic objectives, promptly warn and propose adjustments to ensure the completion of the 

plan on schedule. 

- Attending Board of Directors meetings: Participating in all regular and ad-hoc meetings, providing advice 

on handling issues arising in production and business activities. 

- Internal Audit Orientation: Directing financial audits, evaluating compliance, and enhancing internal control 

effectiveness. 

- Improving control processes: Reviewing and proposing optimized processes in key departments to 

overcome weaknesses and increase risk detection capabilities. 

The Supervisory Board has successfully fulfilled its supervisory role, contributing to ensuring transparent and 

effective governance in 2024. 

ACTIVITIES OF THE SUPERVISORY BOARD 



ANNUAL REPORT CORPORATE GOVERNANCE 

 

 

 

 

 

 

 Coordination of activities between the Supervisory 

Board and the activities of the Board of Directors, 

the General Director Board, the Internal Audit 

Board, and other management officials. 

The Supervisory Board actively contributes to 

meetings with the Board of Directors, the Internal Audit 

Board, and the General Director Board, helping to 

guide the handling of important issues in production 

and business activities. 

Proactively detecting and proposing solutions to 

overcome shortcomings in the internal control 

processes of departments. 

Close and regular coordination with the Board of 

Directors, the General Director Board, and 

management officials to enhance governance 

effectiveness and supervise activities at the Company. 

- Highly appreciate the management role of the Board 

of Directors and the General Director Board, affirming 

that the management and administration have been 

carried out effectively, cautiously, and in accordance 

with the development strategy set by the General 

Meeting of Shareholders, while strictly complying with 

legal regulations. 

Action Plan for 2025 

Continue to perform the inspection and supervision 

tasks according to assigned functions. 

Strengthen control over business, production, 

financial, and investment activities to detect and 

prevent risks. 

Closely supervise the Board of Directors and the 

General Director Board in implementing the Resolution 

of the 2024 Annual General Meeting of Shareholders. 

Particularly focus on controlling and handling major 

risks identified in 2023. 

Periodically audit the compliance and effectiveness of 

internal processes. 

Perform other tasks as requested by Shareholders, 

ensuring the Company's operations maintain 

transparency, efficiency, and sustainable 

development. 
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SALARIES, REMUNERATION, OTHER BENEFITS AND EXPENSES FOR EACH MEMBER OF THE BOARD 

OF DIRECTORS, BOARD OF MANAGEMENT 

No. Full name Position   

I Board of Directors   Note 

1 Le Van Chung Chairman   

2 Le Thanh Thuan Vice Chairman   

3 Le Quoc Manh Vice Chairman   

4 Tran Hieu Independent BOD Member   

5 Hoang Thi Thanh Independent BOD Member   

II Board of Management   Ghi chú 

1 Le Van Lam General Director   

2 Le Hoang Cuong Deputy General Director   

3 Le Quoc Manh Deputy General Director   

 

Insider share transactions: 

- No insider share transactions were recorded in 2024. 

Contracts or transactions with insiders: 

- In 2024, the Company did not engage in any contracts or transactions with insiders.

REMUNERATION, OTHER INCOME OF THE BOARD OF 

DIRECTORS, BOARD OF MANAGEMENT 
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SHARE INFORMATION 

- Total number of voting shares outstanding: 69,228,341 shares 

- Treasury shares: 0 shares 

- Number of freely transferable shares: 69,228,341 shares 

- Number of shares restricted from transfer under the provisions of law: 0 shares 

SHAREHOLDER STRUCTURE OF TRISEDCO 

 

SHARE OWNERSHIP RATIO OF THE BOARD OF DIRECTORS 

No. FULL NAME TITLE SHARE OWNERSHIP RATIO 

1 Le Van Chung Chairman of the Board of Directors 0,32% 

2 Le Thanh Thuan Vice Chairman of the Board of Directors 3,94% 

3 Le Quoc Manh Executive BOD Member 0% 

4 Tran Hieu Independent BOD Member 0% 

5 Hoang Thi Thanh Independent BOD Member 0% 

Cổ đông lớn; 79,25% 

Cá nhân trong 
nước; 16,77% 

Tổ chức trong 
nước; 3,97% Nước ngoài; 0,02% 
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DANH SÁCH CỔ ĐÔNG ĐẶC BIỆT 

Tên tổ chức, cá nhân Địa chỉ Số lượng Tỷ lệ 

I.D.I International 
Development and 
Investment Corporation. 

National Road 80, Vam Cong Industrial Area, An 
Thanh hamlet, Binh Thanh Village, Lap Vo District, 
Dong Thap Province. 

54,861,340 79.25% 

Sao Mai Group 326 Hung Vuong, My Long, Long Xuyen, An Giang 2,725,569 3.94% 

Le Thanh Thuan 326 Hung Vuong, My Long, Long Xuyen, An Giang 2,725,569 3.94% 

Nguyen Van Hung 
49/30 Khuc Thua Du, My Binh, Long Xuyen, An 
Giang 

91,758 0.13% 

Le Van Chung 326 Hung Vuong, My Long, Long Xuyen, An Giang 218,951 0.32% 

Le Xuan Que 45 Le Loi, My Binh, Long Xuyen, An Giang 60,869 0.09% 

Truong Vinh Thanh Binh Khanh 7, Long Xuyen, An Giang 1 0.00% 

Le Van Thanh 706 Ha Hoang Ho, Long Xuyen, An Giang 29,252 0.04% 

Vo Thi Hong Tam 326 Hung Vuong, My Long, Long Xuyen, An Giang 906 0.00% 

Vo Thi Hong Tam 645/33 Tran Hung Dao, Long Xuyen, An Giang 159,534 0.23% 

Pham Dinh Nam 
19/4B Tran Hung Dao, My Quy, Long Xuyen, An 
Giang 

33,612 0.05% 

Vo Thi Thanh Tam My Binh, Long Xuyen, An Giang 0 0.00% 

Vo Quoc Chanh Binh Khanh, Long Xuyen, An Giang 0 0.00% 

Vo Quoc Hung Ho Chi Minh City 0 0.00% 

Nguyen Thi Ha 
49/30 Khuc Thua Du, My Binh, Long Xuyen, An 
Giang 

36,340 0.05% 

Nguyen Hong Ngu 
49/30 Khuc Thua Du, My Binh, Long Xuyen, An 
Giang 

18,714 0.03% 

Nguyen Thi Dieu Hien My Binh, Long Xuyen, An Giang 19,076 0.03% 

Le Van Tinh Thoi Binh, Ninh Kieu, Can Tho 0 0.00% 

TOTAL 58,596,491 88.09% 
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To mitigate risks and ensure the achievement of business objectives, Trisedco has developed a comprehensive 

risk management strategy aimed not only at protection but also at creating a sustainable competitive advantage. 

Committed to maintaining efficient and stable operations, the company places strong emphasis on establishing 

a solid foundation of professional ethics and a culture of compliance. This is regarded as a core pillar of the risk 

management framework, ensuring that all decisions and actions taken by the company are aligned with its long-

term goals for safe and sustainable development. 

Role and Objectives of Risk Management 

Risk management at Trisedco is a systematic and 

principled process, applied to strategic planning and 

implementation throughout the company. The main 

objective of risk management is to identify, assess, 

and manage events that could potentially affect the 

company's business strategies and objectives. 

Through this, we not only mitigate negative impacts 

but also seize opportunities for development. In a 

volatile market context, risk is an inevitable factor in 

business operations. However, having a clear risk 

management plan will help the company avoid, 

mitigate, and control the consequences when risks 

occur. 

Risk management at Trisedco is not only a crucial tool 

for achieving strategic objectives but also a key factor 

ensuring effective governance and sustainable 

development in an increasingly complex business 

environment. Proper risk management not only helps 

the company limit negative impacts but also creates 

new opportunities, helping the company maintain a 

competitive edge and remain steadfast in its 

development process. 

The risk management objectives that Trisedco has 

established not only focus on minimizing losses but 

also ensure the achievement of long-term results. 

Specifically: 

- Support the completion of business strategies: Helps 

the company implement strategies effectively by 

controlling and managing risk factors, ensuring the 

right direction and achieving set goals. 

- Optimize resource allocation: Risk management 

helps to use financial and human resources 

effectively, minimizing waste and improving work 

efficiency 

- Minimize errors and optimize processes: Helps limit 

errors in operational activities, reduce incurred costs, 

and maintain stability within the company. 

- Build trust and meet stakeholder expectations: 

Thanks to good r isk  management ,  T r isedco   

strengthens trust from investors and partners, creating 

sustainable relationships. 

- Improve decision-making capacity: Provides 

information and analysis of risk factors, helping 

leaders make accurate and timely strategic decisions. 

Through effective risk management, Trisedco not only 

protects the company from risks but also creates a 

solid foundation for long-term development. 

In particular, in 2023, when the economy faced many 

difficulties and challenges, the role of risk 

management at Trisedco became even more 

important. In a challenging year, Trisedco maintained 

stable production and business activities and ensured 

the safety of its employees. This is a strong 

development step, realizing the company's business 

strategy and laying a solid foundation for future 

development. 

Department Risk Management Role 

Board of 

Directors 

Issue risk management regulations 

and policies, and decide on the 

organizational structure and tasks 

of the risk management apparatus. 

Ban Tổng 

Giám đốc 

Monitor and ensure that risk 

management activities are 

effectively implemented throughout 

the company. 

Ban kiểm 

soát 

Monitor and ensure that risk 

management activities are 

implemented in accordance with 

the correct procedures and 

effectively. 

Ban Kiểm 

toán nội bộ 

Coordinate with functional 

departments to implement risk 

management through issued tools 

and processes, ensuring integrity 

and effectiveness in risk 

management. 
 

RISK MANAGEMENT 
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IDENTIFICATION AND CONTROL OF KEY RISKS IN 2024 

In 2024, the Company conducted analysis, assessment, and proactive management of the main risk groups in 

production and business activities to optimize processes and protect the long-term stability of the enterprise. 

 Criteria Risk Identification  Response Measures 

 
LEGAL 

RISKS 

Governed by legal regulations: 

Trisedco operates under the 

governance of legal regulations such 

as the Law on Enterprises, 

Investment, Securities, Taxation, and 

Social Insurance.  

Risks from legal changes: Changes 

and updates to the law can create 

risks if the company does not 

promptly apply the new regulations.  

Risks in the business process: 

Legal risks can arise throughout the 

business process related to 

contracts, transactions, and the 

interests of stakeholders. 

 - Review and complete internal regulations and 

processes: The company proactively updates and 

adjusts internal regulations and processes to 

comply with current legal regulations.  

- Check business contracts and agreements: 

The business and legal staff periodically check 

contracts and agreements to ensure legality and 

full compliance with legal requirements. 

- Update and provide legal training for 

employees: The company regularly updates legal 

changes and organizes training, disseminating new 

regulations to functional departments. 

- Provide legal advice for projects and 

cooperation contracts: Functional departments 

coordinate with the Board of General Directors to 

advise and ensure that projects and cooperation 

contracts comply with the law. 

  

 

RAW 

MATERIAL 

RISKS 

- Fluctuations in the pangasius 

market and by-products of seafood 

processing: Fishmeal production 

continues to face difficulties due to 

the constant changes in the 

pangasius market and by-products 

from the seafood processing industry. 

- Environmental factors and 

epidemics: Issues such as 

environmental degradation, food 

hygiene and safety, and epidemics in 

farmed fish pose potential risks, 

although no major outbreaks have 

occurred. 

- Scarcity of by-products and 

rising raw material prices: The 

increasing scarcity of by-products 

pushes input material prices up, 

creating great pressure on production 

costs. 

 - Proactive stockpiling of raw materials: 

Increase the purchase of raw materials when prices 

are low and store them to minimize risks from 

fluctuations in input costs. 

- Accurate market forecasting: Thoroughly 

analyze price fluctuations and develop flexible 

sales strategies to capitalize on opportunities 

during periods of rising raw material prices.  

- Diversification of supply sources: Expand the 

search for and establish relationships with multiple 

new suppliers to reduce dependence on traditional 

partners, creating proactive supply management. 

- Production process optimization: Improve 

production processes to enhance the efficient use 

of raw materials, thereby reducing costs and 

maintaining market competitiveness. 

  

RISK MANAGEMENT 
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 Criteria Risk Identification  Response Measures 

 
FINANCIAL 

RISKS 

In 2024, the Company continues to 

face several significant financial 

risks, including credit, interest rate, 

and exchange rate risks. 

- Credit risk: Trisedco may 

encounter situations where 

customers fail to make timely 

payments on receivables, putting 

significant pressure on cash flow. 

This directly impacts the ability to 

maintain production operations. 

Additionally, bank deposits not 

yielding expected returns also affect 

the company's financial plans. 

- Exchange rate risk: Fluctuations 

in the exchange rate between the 

Vietnamese Dong and the USD can 

alter the price of exported products. 

When the exchange rate is 

unfavorable, profits from export 

contracts may decrease. This 

impacts Trisedco's competitiveness 

in the international market. 

- Interest rate risk: Short-term loans 

with floating interest rates can 

increase financial costs when 

interest rates rise. This creates a 

financial burden for the company in 

managing cash flow. Furthermore, 

returns from short-term deposits are 

also affected by changes in interest 

rates. 

 - Flexible debt structure management: Trisedco 

will carefully consider borrowing in VND and USD 

based on export revenue, ensuring reasonable 

interest rates and sufficient foreign currency 

sources to meet debt obligations. Debt structuring 

options will be reviewed and adjusted flexibly by 

the Board of Directors and the Board of 

Management to minimize the impact of exchange 

rate and interest rate fluctuations. 

- Close cash flow planning: The Finance 

Department will develop a detailed cash flow plan 

and monitor it regularly to ensure the company has 

sufficient resources to meet debt obligations on 

time. This will enable the Board of Directors to 

make prompt and effective operational decisions, 

maintaining financial stability. 

- Credit risk control: The company will regularly 

assess the creditworthiness of customers and 

receivables, deposits, and utilize L/C payment 

methods to minimize payment risks. Contracts and 

agreements will be closely monitored to ensure no 

overdue receivables, maintaining stable cash flow. 

- Capital optimization: Trisedco will proactively 

adjust the debt and equity structure to suit each 

stage of production and business and the 

fluctuating credit market conditions. 

Simultaneously, the company will also seek to 

optimize returns from short-term deposits to 

minimize the impact of interest rate changes. 
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 Criteria Risk Identification  Response Measures 

ENVIRONMENTAL 

RISKS 

- Complex climate change: The 

complex and ongoing climate change 

situation poses significant risks to the 

seafood industry and Trisedco's 

production. 

- Environmental pollution and 

drought: Increasing environmental 

pollution and drought directly affect 

water quality and fish farming. 

- Saltwater intrusion: Deep 

saltwater intrusion into aquaculture 

areas reduces freshwater sources, 

affecting Tra fish farming. 

- Aquatic diseases: Outbreaks of 

diseases in the aquatic ecosystem 

pose a risk of reducing the quality 

and supply of Tra fish byproducts, 

impacting Trisedco's production. 

 - Environmental control: Regularly inspect 

environmental indicators such as wastewater 

and emissions to ensure production activities 

do not cause pollution and comply with 

environmental protection standards. 

- Emergency response: Implement an 

emergency environmental incident handling 

plan to respond quickly and effectively to 

incidents, protecting production activities. 

- Transportation insurance: Purchase 

insurance for transported goods to mitigate 

losses from force majeure events, protecting 

the company's finances. 

- Ensure safe operation: Ensure that 

transportation vehicles are fully inspected 

according to regulations, enhancing safety and 

efficiency in operation. 

  

 
PRODUCTION 

RISKS 

- Fluctuation of raw material 

prices: Trisedco faces challenges in 

controlling raw material prices when 

the market fluctuates, which can 

increase production costs. 

- Production cost management: 

Failure to control the consumption 

rate of raw materials will increase 

product costs, affecting profits and 

competitiveness. 

- Production process optimization: 

Focus on optimizing operating 

processes to maintain production 

efficiency and minimize material 

waste. 

 - Supply management: Enhance the 

evaluation and selection of reputable 

suppliers, ensuring stable quality and 

reasonable prices, thereby minimizing the 

impact of raw material price fluctuations. 

- Cost audit: The Internal Audit Department 

will strictly inspect raw material purchase 

costs, ensuring transparency and efficiency in 

production cost management. 

- Equipment maintenance: Perform regular 

maintenance and repairs to maintain the 

operating condition of machinery, thereby 

minimizing breakdowns and unexpected 

production stoppages, ensuring operational 

efficiency. 

- Process standardization: Develop and 

apply optimal production processes to 

minimize material waste, optimize stages, and 

increase productivity, thereby improving 

competitiveness in the market. 
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 Criteria Risk Identification  Response Measures 

 
BUSINESS 

RISKS 

- Global economic fluctuations: The 

economic situation in 2024 will 

continue to be affected by global 

fluctuations, impacting aggregate 

demand and product consumption. 

- Unstable economic growth: If the 

economy develops stably, product 

demand will increase. However, an 

economic downturn can cause market 

demand to decline sharply, affecting 

revenue. 

- Fluctuations in product selling 

prices: Product selling prices can 

change abnormally, posing significant 

challenges in maintaining competitive 

pricing and stable profits for the 

company. 

 - Flexible response scenarios: Develop and 

update business operating plans according to 

various market scenarios to proactively respond 

to fluctuations; Prepare contingency measures 

such as reserve funds and strategic partners. 

- Flexible pricing policy: Adjust product selling 

prices according to market conditions to 

maintain competitiveness and optimize profits; 

Implement a flexible pricing strategy during 

peak seasons to increase revenue. 

- Cost optimization: Control operating costs, 

optimize production processes, and increase 

labor productivity; invest in technology to reduce 

costs and improve work efficiency. 

  

 
MARKET 

RISKS 

- Fierce competition: Trisedco's 

fishmeal and fish oil industry is facing 

intense competition from other 

businesses in the same field. 

- Chinese market: Although China is 

the largest consumer, the increasing 

number of businesses licensed to 

export fishmeal creates significant 

pressure for Trisedco. 

- Risk of market share reduction: 

Trisedco may experience a reduction 

in market share without appropriate 

strategies to maintain and expand the 

market. 

 - Quality is key: Ensure products meet high-

quality standards and strictly control quality 

indicators to maintain reputation and retain 

customers. 

- Risk prevention analysis: Proactively 

analyze factors affecting the production process 

to develop control solutions and minimize risks 

in all production stages. 

- Market expansion: Explore potential export 

markets beyond China to reduce dependence 

on a single market and achieve sustainable 

growth. 

- Stringent control process: Establish and 

operate an optimal production process to limit 

errors, enhance efficiency, and strengthen 

competitiveness in the market. 
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To enhance information value and optimize the shareholder experience, Trisedco's 2024 Sustainability Report 

continues to be integrated into the Annual Report. This provides concise, high-quality information, avoids 

duplication, and fully reflects the company's sustainable development direction amidst a dynamic socio-

economic and market landscape. 

  Report Objectives  

 

The Sustainability Report is designed to provide investors, shareholders, and 

stakeholders with a comprehensive overview of Trisedco's development strategy in its 

journey to build sustainable value. The report not only reflects business activities but 

also clarifies Trisedco's commitment to environmental, social, and community 

responsibility. 

The company has analyzed current and potential factors that could impact business 

operations. Based on this, Trisedco prioritizes based on the level of impact on 

stakeholders, while providing information on: 

- Development orientation and long-term strategy. 

- Environmental, social, and human resources management policies 

- Community activities engaging employees 

- Measures to innovate business production to enhance sustainable value 

  Phạm vi báo cáo  

 

The report reflects all of Trisedco's production and business activities in the 2024 fiscal 

year. Data information is compiled from the company's regular activities, including: 

- Occupational safety activities; 

- Environmental protection and social responsibility efforts 

- Innovation strategies to adapt to socio-economic challenges in 2024. 

The report not only presents the results of the past year but also sets out strategic 

goals for the following years, aiming to enhance competitiveness and sustainable 

development in the context of a constantly fluctuating global market. 

 Reporting Basis  

 Trisedco's 2024 Sustainability Report is prepared based on current legal regulations and guidelines, 

including: 

- Appendix IV – Annual Report in Circular No. 96/2020/TT-BTC dated 2020-11-16. 

- Guidance on preparing Sustainable Development Reports from the State Securities Commission. 

- International standards for sustainable development applicable to the seafood production and business 

sector. 

 Reporting Boundary  

 This report focuses on Trisedco's seafood production and business, emphasizing activities related to 

environmental, social, and community responsibility. Trisedco is committed to maintaining transparency, 

honesty, and responsibility in all operations, aiming for sustainable development and long-term benefits for 

shareholders and stakeholders. 

OVERVIEW OF SUSTAINABLE  DEVELOPMENT  
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Adhering strictly to legal regulations and applying advanced corporate governance practices, Trisedco 

continuously improves its governance structure towards increasing strength. The Company has progressively 

built a comprehensive governance framework encompassing the Charter, Regulations, Rules, and internal legal 

documents. This system is designed to ensure professionalism, transparency, and effectiveness in all 

governance activities, aiming for sustainable development and increased shareholder value. 

 

BOARD OF 

DIRECTORS 

- Strategic direction and general guidance on sustainable development. 

- Approving objectives, action plans, and monitoring implementation progress. 

- Ensuring sustainable development is integrated into Trisedco's long-term strategy. 

 

EXECUTIVE 

BOARD 

- Developing and submitting sustainable development goals and plans to the Board 

of Directors. 

- Sharing and communicating the sustainable strategy to all personnel within the 

company. 

- Evaluating, adjusting, and optimizing sustainable development programs. 

 

FUNCTIONAL 

BLOCKS AND 

DEPARTMENTS 

- Deploying and implementing sustainable development plans according to the 

Executive Board's direction. 

- Integrating sustainable goals into each production, business, and operational 

activity 

- Monitoring, reporting implementation progress, and proposing improvement 

solutions when necessary. 

 

EMPLOYEES 

- Performing daily tasks related to sustainable development. 

- Proactively contributing ideas and initiatives to enhance the effectiveness of goal 

implementation. 

- Complying with policies, regulations, and standards regarding sustainable 

development. 

The Company's governance model is implemented based on a combination of factors. 

1. Solid Governance Structure Foundation 

Trisedco establishes a rigorous management system 

with complete management levels, including the 

General Meeting of Shareholders, the Supervisory 

Board, the Board of Directors, specialized boards 

under the Board of Directors, and the Executive 

Board. This structure ensures clear delegation of 

authority, optimizes operational activities, and controls 

risks. 

2. Approaching International Standards 

The company continuously improves its management 

system according to best corporate governance 

practices, aiming for transparency, efficiency, and 

responsibility. Trisedco applies advanced governance 

standards to enhance competitiveness and attract 

investment. 

3. Compliance with Vietnamese Law 

Trisedco commits to fully complying with current legal 

regulations, especially those related to corporate 

governance for listed companies. The company 

continuously reviews and updates its governance 

policies to ensure compliance with new regulations 

and enhance sustainability in business operations. 

4. Consistent Application within the Group 

As a member of Sao Mai Group, Trisedco uniformly 

applies management policies, processes, and tools to 

optimize operations, enhance operational efficiency, 

and ensure close coordination with related units within 

the group. 

SUSTAINABLE  DEVELOPMENT MANAGEMENT 
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Trisedco identifies stakeholders as individuals and organizations impacted by or impacting the Company's 

production and business activities. With a commitment to sustainable development, Trisedco continuously 

expands cooperation and collaborates with stakeholders to create shared value, promote long-term 

development, and balance the interests of the business, society, and the environment. 

We always listen to and understand the needs of stakeholders through regular dialogues, ensuring that all 

feedback is acknowledged and responded to promptly. The relationship between Trisedco and stakeholders is 

built on principles of transparency, trust, and responsibility, helping to identify opportunities and risks early on, 

thereby providing appropriate solutions. 

To enhance engagement and optimize value contribution to the community, Trisedco establishes flexible 

dialogue mechanisms tailored to each stakeholder group. Social, environmental, and governance issues are 

always prioritized for discussion to guide sustainable development strategies, enhance corporate responsibility, 

and create a harmonious business ecosystem with the community. 

STAKEHOLDER  RELATIONS 
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CUSTOMERS 

Customer-centric: Committed to providing high-quality fishmeal and fish oil with 

optimal nutritional value, helping to improve livestock farming efficiency and optimize 

production costs for customers in the aquatic and livestock feed industry. 

Ensuring consistent quality: Applying modern technology, strict control from raw 

materials to finished products. 

Sustainable cooperation: Building long-term relationships with customers through 

competitive pricing policies, flexible credit support, and professional after-sales service, 

helping partners develop sustainably. 

Fast and on-time delivery: Maintaining a modern logistics system and large-scale 

warehouses, ensuring on-time delivery to meet customers' production needs promptly. 

Accompanying customer development: Always listening to and receiving customer 

feedback to continuously improve products and services, bringing long-term benefits 

and enhancing the competitiveness of both parties. 

Compliance with international standards: Fully complying with domestic and 

international legal regulations, achieving HACCP certification, ensuring products are 

not only safe but also environmentally friendly. 

 

SHAREHOLDERS AND INVESTORS 

 

Transparency and compliance: Disclosing information fully, accurately, and promptly 

in accordance with legal regulations, helping shareholders and investors clearly grasp 

Trisedco's financial situation and production and business activities. 

Respecting commitments and ensuring rights: Strictly implementing agreements 

with shareholders and partners, ensuring fairness and protecting the legitimate 

interests of all stakeholders. 

Listening and sharing: Proactively receiving feedback from shareholders and 

investors, providing detailed information on development strategies, expansion 

orientations, and potential investment opportunities. 

Equality in information access: Providing information objectively and impartially, 

ensuring all shareholders and investors have equal access to information to make 

informed decisions. 

Increasing sustainable value: Committed to developing fishmeal and fish oil 

production activities sustainably, improving business efficiency, and ensuring that 

share value accurately reflects Trisedco's actual potential. 

STAKEHOLDER  RELATIONS 
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COMPETITORS 

 

Healthy competitive spirit: Maintaining a fair competitive environment, viewing 

competitors as a source of learning to improve product and service quality. 

Respect and cooperation: Building good relationships with businesses in the same 

industry, respecting their success, and seeking cooperation opportunities to develop 

the common market. 

Avoiding harmful actions: Not engaging in acts of sabotage, defamation, or harming 

the interests of competitors; focusing on improving one's own products and services. 

Fair competition: Complying with price regulations, not colluding or manipulating the 

market; ensuring product quality meets international standards such as HACCP and 

ISO 9001-22000. 

Transparency and responsibility: Operating business activities transparently, being 

responsible to the community and the environment, contributing to the sustainable 

development of the seafood industry. 

 

EMPLOYEES 

Human resources are a core asset: Trisedco always considers human resources as 

a key factor in sustainable development. We build a dynamic and creative working 

environment, helping each individual maximize their potential and contribute to overall 

success. 

Remuneration and benefits: We apply competitive welfare policies and attractive 

remuneration regimes to attract, retain, and develop talent, encouraging everyone to 

grow with the company. 

Transparent Compensation and Benefits: Trisedco's compensation and benefits 

policy is designed to be fair, transparent, and closely linked to work performance and 

business results, ensuring fairness and motivation for employee development. 

Fair Personnel Evaluation: Trisedco establishes a fair and effective personnel 

evaluation system to improve the quality of the workforce and create promotion 

opportunities for outstanding individuals. 

Commitment to Protecting Rights and Safety: Trisedco is committed to protecting 

the legitimate rights and occupational safety of employees, fully complying with legal 

regulations, and opposing all forms of forced labor. 

 

STAKEHOLDER  RELATIONS 
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SUPPLIERS 

Strategic Partners: Suppliers are a key element in the fishmeal and fish oil production 

chain, contributing to ensuring quality and Trisedco's success. 

Fair and Transparent Cooperation: Supplier selection is based on capacity, 

reputation, and product quality, without imposing unfavorable conditions, ensuring a 

transparent workflow. 

Confidentiality and Respect for Information: Commitment to absolute protection of 

suppliers' business information, not disclosing it to third parties or competitors. 

Ensuring Quality and Stable Supply: Requires suppliers to provide raw materials 

that meet HACCP and ISO 9001-22000 standards, ensuring a sustainable and stable 

supply. 

Sustainable Development, Mutual Benefits: Building long-term cooperative 

relationships, optimizing costs, and enhancing the value of the supply chain in the 

animal feed industry. 

 

GOVERNMENT AGENCIES 

 

Contributing to Economic Growth: Promoting the sustainable development of the 

fishmeal and fish oil processing industry, increasing export value, and contributing to 

the national economy. 

Compliance with Laws and Financial Obligations: Strict adherence to regulations 

on environment, food safety, and taxes, ensuring transparency in business operations. 

Job Creation and Community Development: Prioritizing local labor recruitment, 

increasing income, and contributing to the economic development of aquaculture 

areas. 

Active Cooperation with Government Agencies: Coordinating with relevant 

authorities to improve industry standards, but not exploiting relationships for personal 

gain or engaging in non-transparent practices. 

LOCAL COMMUNITY 

Environmental Protection in Production: Strict compliance with regulations on 

wastewater, exhaust gas, and solid waste treatment in the fishmeal and fish oil 

production process, minimizing negative impacts on the local environment. 

Sustainable Development: Combining economic growth with environmental 

responsibility, applying modern production technology, saving energy, and limiting 

pollution. 

Supporting the Local Community: Actively participating in social welfare programs, 

supporting people in aquaculture areas, improving infrastructure and community life. 

 

STAKEHOLDER  RELATIONS 
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STAKEHOLDER FEEDBACK APPROACHES 

TARGET AUDIENCE APPROACH 

Customers 

Multi-Channel Customer Support: Building a customer care system via hotline, 

email, social networks, and chatbot, helping to answer questions and support orders 

promptly and professionally. 

Product Survey and Improvement: Conducting periodic surveys through evaluation 

forms and online interviews to improve the quality of fishmeal and fish oil, meeting the 

nutritional requirements and safety standards of the animal feed industry. 

Direct interaction and connection: Actively participate in domestic and international 

aquaculture and livestock fairs and seminars to meet customers, update market 

trends, and expand cooperative relationships. 

Provide transparent and accurate information: Regularly update product 

information, pricing, quality standards, and sales policies through various channels, 

making it easy for customers to access necessary information. 

Prompt and effective complaint handling: Establish a process for receiving and 

resolving feedback via email, phone, and online platforms, committing to fast and 

transparent incident handling, ensuring customer rights. 

Shareholders and 

investors 

Prompt feedback support: Trisedco establishes a support system via email, phone, 

and website to receive and promptly address shareholders' and investors' inquiries, 

ensuring clear, accurate, and transparent information. 

Regular shareholder meetings: Regularly organize Annual and Extraordinary 

General Meetings of Shareholders as prescribed, publicly disclose business strategies, 

financial reports, and development plans, enabling shareholders to monitor the 

company's situation. 

Obtaining shareholder opinions in writing: Establish a mechanism to collect 

shareholder opinions through written ballots on important decisions such as 

investment plans, dividend distribution, and market expansion, ensuring democracy 

and fairness. 

Transparent information disclosure: Regularly update financial reports, production 

output, expansion plans, and growth indicators on the company website and official 

communication channels, making it easy for shareholders to access information. 

Building relationships with strategic investors: Trisedco focuses on attracting 

investors in the animal feed and aquaculture industry to expand production scale, 

improve product quality, and ensure long-term benefits for shareholders. 

Reasonable dividend and reinvestment policy: Maintain a dividend policy 

appropriate to the business situation while balancing profits for reinvestment in 

technology upgrades, market expansion, and increasing enterprise value. 

STAKEHOLDER  RELATIONS 
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STAKEHOLDER FEEDBACK APPROACHES 

TARGET AUDIENCE APPROACH 

Competitors 

Cooperation in the supply chain: Build relationships with pangasius processing 

enterprises to optimize raw material sources, avoid waste, and jointly enhance the 

value of by-products. This cooperation helps ensure a stable supply, reducing 

production risks. 

Fair and transparent competition: Do not engage in price manipulation, forcing 

down raw material prices, or putting pressure on suppliers. Respect the principles of 

fair competition to create a sustainable and stable business environment for the entire 

industry.. 

Learning and updating trends: Actively participate in conferences and seminars on 

aquatic by-product processing and animal feed to update new technologies and 

optimize production processes. Monitor competitors' market expansion strategies and 

product improvements to make appropriate adjustments for Trisedco. 

Sharing experiences and technological innovation: Continuously improve 

production processes to enhance the quality of fishmeal and fish oil according to 

international standards. Cooperate in research and development of new processing 

technologies to meet export market requirements and increase product value. 

Resolving disputes through dialogue: When conflicts or conflicts of interest arise, 

Trisedco prioritizes the use of official channels such as email, online meetings, or 

direct meetings for negotiation, avoiding negative impacts on long-term cooperative 

relationships. 

Building sustainable relationships with strategic competitors: For businesses 

with similar development orientations, Trisedco can consider strategic partnerships to 

expand the market, share resources, and enhance competitiveness. 

Employees 

Listening and understanding: Conducting regular surveys and receiving feedback to 

improve the working environment and benefit policies. 

Advanced training: Organizing professional, technical, and soft skills training courses 

to increase labor productivity. 

Transparent dialogue: Establishing direct and indirect feedback channels to protect 

employee rights. 

Effective communication: Updating internal information through various channels to 

disseminate policies and union activities. 

Safety and fairness: Complying with occupational safety regulations, providing 

protective equipment, and applying transparent policies. 

STAKEHOLDER  RELATIONS 
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STAKEHOLDER FEEDBACK APPROACHES 

TARGET AUDIENCE APPROACH 

Suppliers 

Expanding supply sources: Searching, evaluating, and cooperating with multiple 

suppliers to diversify raw materials for fishmeal, fish oil, and related products. 

Quality control: Periodically evaluating the capacity, reputation, and product quality to 

ensure compliance with Trisedco's standards. 

Effective negotiation: Maintaining direct and online dialogue to optimize cooperation 

conditions and quickly resolve arising issues. 

Transparent cooperation: Committing to fair and long-term cooperation, ensuring 

harmonious benefits between Trisedco and suppliers without abusing scale 

advantages. 

Government 

agencies 

Compliance with legal regulations: Strictly implementing policies and regulations on 

production, environment, labor, and taxation. 

Cooperation in inspection and supervision: Closely coordinating with authorities 

during periodic and unannounced inspections. 

Transparent reporting: Providing complete and accurate financial, environmental, 

and production reports as required by regulatory bodies. 

Proposing sustainable initiatives: Proactively implementing solutions to reduce 

emissions, treat wastewater, and protect the environment in fishmeal and fish oil 

production. 

Public disclosure of information: Regularly updating the website and media on 

business activities, standards, and certifications of the company. 

Dialogue and cooperation: Participating in economic conferences and forums, 

contributing to industry policies, and promoting the sustainable development of 

businesses and localities. 

Local community 

Connecting and accompanying: Organizing and sponsoring community support 

programs, encouraging people to participate in sustainable development activities. 

Social responsibility: Contributing to improving local livelihoods through sponsoring 

education, healthcare, charity programs, and livelihood support. 

Environmental protection: Applying wastewater treatment technology, controlling 

noise, emissions, and solid waste in fishmeal and fish oil production, ensuring a clean 

environment. 

Cooperation with local authorities: Collaborating on environmental projects, 

economic development, and improving the quality of community life. 

Dialogue and listening: Participating in local conferences and forums to share 

information, receive feedback, and improve production activities in a community-

friendly direction. 

STAKEHOLDER  RELATIONS 
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Trisedco proactively approaches and maintains close relationships with stakeholders through various interactive 

channels and communication methods. We continuously listen, understand, and grasp the concerns of each 

partner group to enhance operational efficiency and create sustainable value. 

The identification and prioritization of key areas are carried out according to a clear process, ensuring a balance 

between business interests and stakeholder needs. Trisedco is committed to building appropriate development 

strategies, harmonizing interests, and promoting long-term development. 

 

•  Assess the macroeconomic context, the seafood industry market, Trisedco’s development 
strategy, and the company’s internal matters. 

•  Receive and analyze the expectations of stakeholders to identify key topics that may have a 
significant impact on business operations. 

Identifying Material Topics 

•  Each identified topic is analyzed from two perspectives: the level of interest to stakeholders 
and the degree of impact on the company. 

•  The priority levels are then classified as Low – Medium – High, serving as the basis for 
developing a materiality matrix that reflects the assessment results. 

Assessing Priority Levels 

•  The assessment results are submitted to the relevant senior management team for review, 
validation, and approval to ensure the feasibility and effectiveness of strategic orientations. 

Management Validation 

•  Develop specific objectives and detailed action plans for each approved material topic. 

•  Conduct internal and external communications to announce the implementation plan. 

•  Monitor, evaluate, and adjust programs and activities to ensure the achievement of the 
established goals. 

Communication and Implementation of Action Programs 

SUSTAINABLE DEVELOPMENT  MANAGEMENT 



CORPORATE GOVERNANCE ANNUAL REPORT        

 

 

 

 

 

 

Raw Material Management at Trisedco  

1. Proactive sourcing of raw materials from pangasius/basa byproducts:  

- Trisedco considers pangasius/basa byproduct raw materials as a core element enhancing the 

competitiveness of its products. 

- To proactively secure supply sources, the company utilizes byproducts from Sao Mai Group's 

affiliated aquaculture companies, which possess closed-loop fish farming areas, fully meeting 

raw material quantity and quality requirements. 

2. Closed-loop production process: 

- After procurement, pangasius/basa byproducts are processed into crude fish oil – a crucial 

material for the production of Ranee branded refined fish oil. 

- The closed-loop process from procurement to processing enables strict quality control of raw 

materials, minimizes losses, and optimizes production costs. 

3. Geographical advantage: 

- The Trisedco factory is located in the heart of the Mekong Delta, the largest pangasius/basa 

farming and processing region in the country.  

- With a transportation distance of no more than 60 minutes, byproducts always maintain high 

freshness upon arrival at the factory. 

- This provides a significant advantage compared to other factories in the region, helping the 

company optimize both cost and product quality. 

4. Superior raw material quality: 

- Pangasius/basa byproducts at Trisedco are sourced from closed-loop farming units, strictly 

adhering to food safety and environmental standards. 

- Quality management is implemented consistently, from procurement to processing, 

contributing to increased product value. 

5. Ensuring continuous supply: 

- Thanks to close relationships with partners within Sao Mai Group, Trisedco maintains a stable 

raw material source, even during peak seasons or market fluctuations. 

- Thanks to close relationships with partners within Sao Mai Group, Trisedco maintains a stable 

raw material source, even during peak seasons or market fluctuations. 

Raw Material 
Management  

Water Resource 
Management  

Energy 
Consumption  

KEY  FACTORS  FOR  SUSTAINABLE  DEVELOPMENT  
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Water Resource Management at Trisedco 

1. Importance of water resources in production activities: 

- Water plays an essential role in Trisedco's main product processing, including equipment 

sanitation, raw material cleaning, and byproduct treatment processes.  

- Additionally, water is used for the daily needs of employees at the factory. 

2. Water supply sources: 

- Well water: Supplied by I.D.I International Development and Investment Corporation, ensuring 

stability for continuous production. 

- Domestic water: Supplied by Lap Vo District Water Supply Company, meeting the basic needs 

of personnel. 

Total average water consumption is approximately 300m³/day, sufficient for large-scale 

production and factory operations. 

3. Water conservation policy: 

- Production technology improvement: Applying water-saving equipment and modern water 

treatment technology to reduce water usage in production stages. 

- Leak control: Conducting regular inspections of the water pipeline system to detect and 

promptly address leaks. 

4. Water quality management and monitoring: 

- To ensure water safety and quality, Trisedco regularly checks microbiological and 

physicochemical parameters of the input water source according to prescribed standards. 

- Collaborate with independent inspection units to periodically assess water quality, ensuring full 

compliance with environmental and health standards. 

5. Wastewater Treatment: 

- Treated wastewater meets Class A standards before being discharged into the environment, 

contributing to the protection of water resources and minimizing the impact on the local 

community. 

KEY FACTORS  FOR  SUSTAINABLE  DEVELOPMENT 
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Energy Consumption at Trisedco 

1. Energy-saving measures  

- The company always focuses on using energy efficiently, ensuring it stays within the limits set 

by the Executive Board. 

- Monitor and record the energy usage of each production line to detect and promptly adjust any 

instances of unreasonable use. 

2. Energy Usage Status 

- Energy saving is a top priority to reduce costs and protect the environment. 

- Implement electricity, gasoline, and oil saving policies such as: 

+ Adhere to the slogan "turn off when not in use".  

+ Limit air conditioner usage from 9:00 AM to 4:00 PM.  

3. Energy Sources Used 

- Direct energy: Consumes approximately 200,000 kWh of electricity per month for production. 

- Indirect energy: Uses saturated steam from 2 boilers with a capacity of 15 tons/boiler/hour, 

fired by rice husk. Average consumption is approximately 1,100 tons of rice husk per month. 

 

Compliance with Environmental Protection Laws at Trisedco  

- Legal compliance: During the year, Trisedco did not violate any environmental regulations.  

- Environmental impact assessment: The EIA report for the "Trisedco By-product Processing 

Plant" project was approved by the Dong Thap Provincial People's Committee under Decision 

No. 456/QĐ-UBND.HC dated 2010-06-14. 

- Environmental protection work confirmation: Received Confirmation No. 732/STNMT-

CCBVMT dated 2012-06-13 on the completion of environmental protection measures. 

- Environmental monitoring: Reports are submitted every 6 months and are confirmed by the 

Department of Natural Resources and Environment. 

- Commitment: Continue to improve production technology, waste management, and raise 

awareness of environmental protection. 

KEY  FACTORS  FOR  SUSTAINABLE  DEVELOPMENT  



ANNUAL REPORT FINANCIAL STATEMENT 

 

 

 
 

 

2024 ANNUAL FINANCIAL REPORT 

1. Independent Audit 

 - Auditing firm: Southern Auditing and Accounting Financial Consulting Services 

Company Limited (AASCS) 

 - Address: 29 Vo Thi Sau, District 1, Ho Chi Minh City 

 - Phone: (028) 3820 5944 – 3820 5947 | Fax: (028) 3820 5942 

 - Website: aascs.com.vn  

2. Auditor's Opinion 

 According to our assessment, the Financial Report has fairly and accurately reflected 

the financial position of the Company as of December 31, 2024. The report comprehensively 

presents all material aspects of the business operations' results as well as cash flows for the 

year, fully complying with Vietnamese accounting standards, enterprise accounting regime, 

and relevant legal regulations. 

 (The entire 2024 Financial Report has been audited and is attached in the subsequent 

part of this Annual Report.) 

To be sent to: 

    - Shareholders of the company; 

    - State Securities Commission, Ho Chi Minh City Stock 

Exchange (for reporting); 

    - Company website; 

    - Archiving in the Office of the General Meeting of 

Shareholders. 

Dong Thap, March 21, 2024 

On behalf of the BOARD OF DIRECTORS, 
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