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CHAIRMAN'S MESSAGE

To our Esteemed Shareholders, Valued
Partners, and All Employees of Travel
Investment and Seafood Development
Corporation (Trisedco).

Mr. Le Van Chung — Chairman of the
Board of Directors

First, allow me — as Chairman of the Board of
Directors of Travel Investment and Seafood
Development Corporation (Trisedco)— to extend to
you our warmest greetings and sincerest thanks for
the trust, companionship, and invaluable support
that our shareholders have extended to the
Company over the past year.

Economic Context and Challenges of 2024

In 2024, the global economy continued to
experience significant fluctuations as global
economic growth was projected to reach
approximately 2.9%, slightly lower than the 3%
recorded in the previous year, according to the
International Monetary Fund (IMF). Inflation
remained high in many countries, while monetary
tightening measures had yet to demonstrate clear
effectiveness.

Prolonged geopolitical conflicts such as the Russia-
Ukraine tension, the Israel-Hamas conflict, and
instability in the Middle East persisted in disrupting
global supply chains, causing major shocks to
commodity markets and driving up business
operating costs. Major economies including the
United States, the European Union, and China all
faced risks of recession or subdued growth, leading
to a decline in global consumer demand.

In Vietnam, the aquaculture industry continued to
face high logistics costs, large inventories, and
trade barriers from the international market.
However, challenges also present opportunities for
businesses that are able to seize them and optimize
operations. With a strategic and adaptive
management approach, Trisedco recognizes this as
a crucial time to innovate, enhance
competitiveness, and pursue long-term sustainable
growth.

However, amidst difficulties, opportunities also arise
for businesses that know how to seize them. The
ability to swiftly adapt, optimize production
processes, and implement effective management
practices will become key competitive advantages,
enabling enterprises not only to endure but also to
thrive in a volatile environment.

Trisedco's Efforts over the Past Year

Against this backdrop, Trisedco has continuously
innovated and improved to enhance
competitiveness and overcome market challenges.
The Company has consistently pursued a
sustainable development strategy, with a strong
focus on optimizing production costs, enhancing
product quality, and exercising stringent control over
the supply chain to better serve both domestic and
international customers.

Thanks to the flexible and timely response of the
Board of Directors, along with the solidarity and
efforts of all staff, Trisedco has successfully
achieved its set targets. The Company has not only
maintained stable operations but also established a
solid foundation for long-term  sustainable
development.

2025 Orientation — Turning Challenges into
Opportunities

Entering 2025, the economic landscape is forecast
to remain volatile with challenges from market
competition, climate change, and global trade
pressures. Nevertheless, Trisedco perceives these
not merely as obstacles, but as strategic
opportunities to reposition itself, enhance corporate
value, and pursue sustainable development.

The Company has identified five key strategic
directions to prioritize:

- Expanding the market and strengthening
competitive positioning: Maintaining effective
utilization of existing markets and customer base,
while actively pursuing new customer segments,
expanding business scope, and enhancing the
brand value of Trisedco.

- Optimizing production processes: Applying
advanced technologies to enhance production
techniques, increase  automation, improve
productivity, reduce operational costs, and ensure
higher product quality.

- Strengthening supply chain risk management:
losely monitoring fluctuations in raw material prices
and implementing flexible measures to ensure
uninterrupted and efficient production and business
operations.

- Human resource development: Restructuring
the management apparatus and building a highly
qualified workforce with a spirit of creativity and
strong commitment to the Company’s sustainable
development goals.

- Enhancing corporate governance compliance:
Ensuring the company operates with transparency,
efficiency, and in full compliance with all regulations
applicable to listed companies.

With a proactive and determined spirit, Trisedco is
committed to maximizing all market opportunities
for strong, sustainable, and adaptable development
in the face of fluctuations. The Board of Directors
firmly believes that, with the companionship of
Shareholders and the dedication of all employees,
Trisedco will confidently advance on its journey to
affirm its position in Vietnam'’s seafood industry.

Commitment and Gratitude

On behalf of the Board of Directors, the
Management Board, and all Trisedco employees, |

would like to express our deepest and most sincere
gratitude to our Shareholders, Partners, and
Customers who have always trusted and
accompanied the Company throughout its journey.

We deeply understand that every step of Trisedco’s
steady progress bears the mark of the support and
sharing from individuals and organizations who
have placed their trust in the Company. This
invaluable companionship is not only a great
motivation for us to overcome challenges, but also
a guiding compass for continuous innovation and
development.

In the face of economic fluctuations and market
challenges in 2025, Trisedco remains firmly
committed to focusing on innovation, enhancing
management efficiency, and optimizing production
processes. We steadfastly pursue our vision of
building a sustainable business, developing flexibly
in response to market changes.

With all our efforts and determination, we believe
that Trisedco will not only overcome challenges but
also attain remarkable achievements in the future.
Once again, we sincerely thank you and look
forward to your continued companionship and
support in the Company's development journey.

We wish our esteemed shareholders good health,
happiness, and success!

Sincerely,
ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

LE VAN CHUNG
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FINANCIAL SUMMARY 2020-2024

Article 2024 2023 2022 2021 2020
BUSINESS PERFORMANCE RESULTS

Net revence 2,938.53 2,939.74 2,999.73 2,259.98 2,159.89
Gross profit 84.89 125.82 137.95 86.92 113.73
Profit before tax 65.54 83.31 88.69 39.46 57.67
Profit after tax 58.88 75.31 80.10 34.66 51.92
BALANCE SHEET

Total assets 1,521.14 1,662.60 1,752.66 1,626.25 1,639.16
Liabilities 620.52 820.86 986.37 942.69 992.89
Owners’ equity 900.62 841.74 766.29 683.56 646.27
KEY FINANCIAL RATIOS

Net Profit Margin 2.00% 2.56% 2.67% 1.53% 2.40%
Return on Average Assets (ROAA) 3.86% 4.53% 4.58% 2.13% 3.17%
Return on Average Equity (ROAE) 6.54% 8.93% 10.46% 5.07% 8.04%
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COMPANY INTRODUCTION

o=

S

Trading Name
English Name

Abbreviation

Business Registration Certificate No.

Head Office Address

Telephone

Fax

Charter Capital
Equity

Website

Stock Code
Listed Exchange
Listing Date

Par Value

ber of Outstanding Shares

TRISEDCO

CONG TY OO PHAN BAU TU DU LICH
VA PHAT TRIEN THOY SAN

Cong ty Co phan Dau Tu Du Lich va Phat Trien Thuy San
Travel Investment And Seafood Development Corporation
TRI.SED.CO

1600 895 650

National Road 80, Vam Cong Industrial Area, An Thanh
hamlet, Binh Thanh Village, Lap Vo District, Dong Thap
Province.

02773 680 657

02773 680 657

692,283,410,000 VND

900,615,136,734 VND (as of 2024-12-31)
www.trisedco.com

DAT

HOSE

2015-11-05

2015-11-05

69,228,341 shares
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CHARTER CAPITAL INCREASE PROCESS

As of December 31, 2024, the Company has completed ten rounds of charter capital adjustments, marking
significant growth from an initial registered capital of 53 billion VND to 692.28 billion VND. This capital
adjustment process demonstrates not only the expansion of operations but also the increasing confidence of
investors in the Company's development potential.

To ensure transparency and compliance with legal regulations, all capital increases have been thoroughly
audited by an independent audit firm, confirming the legitimacy and effectiveness of the Company’s financial
decisions. Concurrently, the Company has fulfilled its reporting obligations to the State Securities Commission
and completed the deposit of all additionally issued shares. This strengthens the Company's sustainable
financial foundation and creates momentum for the next development phase in its long-term strategy.

Capital increase process:

Time Coptal (D) tsuance (VD) MEtC

2008 05.228,087,622 Lr:)i:qa;aﬁipital in the form of a joint-stock
2009-12 72,714,438,487 97,942,526,109 Private placement of common stock
2010-11 24,048,473,891 125,951,526,109 Private placement of common stock
2011-12 24,048,473,891 150,000,000,000 Private placement of common stock
2015-01 230,000,000,000 380,000,000,000 Private placement of common stock
2015-01 1,000,000,000 381,000,000,000 Issuance to employees

01/2018 57,149,200,000 438,149,200,000 Issuance to existing shareholders
07/2019 21,904,930,000 460,054,130,000 Issuance to existing shareholders
03/2022 92,010,040,000 552,064,170,000 Issuance to existing shareholders
09/2022 77,286,870,000 629,351,040,000 Issuance to existing shareholders
07/2024 62,932,370,000 692,283,410,000 Issuance to existing shareholders
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VISION — MISSION AND CORE
s VALUES

TO CONTINUOUSLY ELEVATE THE
COMPANY’S POSITION AS THE MARKET
LEADER IN VIETNAM'S FISHMEAL AND FISH
OIL INDUSTRY, WHILE PROACTIVELY
ENHANCING INTERNAL CAPABILITIES AND
VISION ENSURING READINESS TO COMPETE IN
BOTH REGIONAL AND GLOBAL MARKETS.

p COMMITMENT: QUALITY, SAFETY, EFFICIENCY

=) INNOVATION: CONSTANTLY DIFFERENTIATING

TRISEDCO IS COMMITTED  TO w  TOGROW

DELIVERING HISH-QUALITY PRODYCTS ~ -  RESPONSIBILITY: GUIDED BY ACCOUNTABILITY,
>, e e es AR o ,t' COLLABORATION, AND RECOGNITION.

&) PANGASIUS BY-PRODUCTS. WE STRIVE

227

/4

TO ENHANCE THE GLOBAL VALUE OF
PANGASIUS THROUGH CONTINUOUS
INNOVATION, ENVIRONMENTAL
PROTECTION, AND IMPROVED
EFFICIENCY ACROSS ALL BUSINESS
AND PRODUCTION ACTIVITIES.

COLLABORATION: LONG-TERM SUCCESS
&’ BUILT ON SHARED GROWTH WITH OUR
. PARTNERS.

MISSION

ETHICS: INTEGRITY AND BUSINESS ETHICS
ARE THE FOUNDATION OF OUR PRIDE.

q_,fé% SHARING: SOCIAL BENEFIT IS THE STARTING
\;:’ POINT OF ALL OUR ACTIONS.

<
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HISTORY AND DEVELOPMENT

20/06/2007, Establishment of An
Giang Travel Investment and
Development Company Limited

15/03/2008,
Converted to Travel
Investment and
Seafood

Development
Corporation with an
initial charter capital
of VND 53 billion

The Company has
maintained its leading
position as the number one
exporter of  pangasius
fishmeal in Vietnam.

From 2009 to 2011, the
company increased its
charter capital to VND 150
bilion and expanded its
operational network by
establishing a branch in Lap
Vo District (Dong Thap
Province) and a
representative office in Long
Xuyen City. In 2010, the

company officially
commenced operations, with
aquatic by-product

processing as its core
business activity.

In July 2012, to capitalize on
the preferential tax policies
offered by Dong Thap
Province, the Company
relocated its headquarters
from An Giang Province to
the Vam Cong Industrial
Cluster, Lap Vo District,
Dong Thap Province.

In  February 2015, the

Company successfully
convened its Annual
General Meeting of
Shareholders. During the
meeting, shareholders

unanimously approved the
plan to list the Company’s
shares on the Ho Chi Minh
City Stock Exchange
(HOSE).

Increased charter
capital to VND 692
billion, enhancing the
Company’s production
capacity and business
performance.

Successfully completed
the project “Optimization
of  technology and
equipment for producing
fishmeal and seasoning
powder from pangasius
by-products” with a total
investment of
approximately VND 70
billion, including VND 20
billion in state capital
approved and funded by
the Ministry of Science
and Technology.
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BUSINESS LINES

Main business lines: Trisedco is one of the major suppliers of fishmeal and fish oil in Vietnam, with the
aim of becoming the leading provider in the country. Trisedco’s core business focuses on three key
product lines: fishmeal, fish oil, and by-products.

FISH MEAL

Fish meal, a protein-rich product, is derived from various sources such as fish
meat, low-value fish, whole fish, fish heads, bones, and other by-products of fish
processing. Notably, pangasius-based fish meal stands out for providing a high-
quality, nutrient-rich protein source that is particularly valuable for the livestock
industry.

The protein in fish meal contains all essential amino acids such as lysine, tyrosine,
tryptophan, cystine, and methionine, and offers higher concentrations than those
found in meat. Protein derived from fresh fish is more easily digested and
absorbed, while also providing energy, essential minerals, and vitamins.

Fish meal is widely used in the production of feed for livestock, poultry, and
aquaculture due to its easily digestible protein content, unsaturated fatty acids, and
valuable minerals. In particular, the omega-3 fatty acids in fish meal play a crucial
role in enhancing nutritional value, supporting the formulation of complete feed
products, and contributing to improved quality and productivity in agricultural
production.

FISH OIL

Pangasius basa fish oil is a high-value raw material widely used in various fields
such as livestock feed production, biodiesel, industrial lubricants, and especially
nutrient-rich edible oil for human consumption.

A prominent feature of pangasius fish oil is its rich composition of natural nutrients,
including a high content of beneficial fats — a crucial factor in livestock feed

\ production — along with essential fatty acids such as SFA (saturated fatty acids),
MUFA and PUFA (unsaturated fatty acids), Omega-3 fatty acids (EPA, DHA), and
various valuable vitamins.

These nutrients play an important role in lowering blood cholesterol levels,
improving cardiovascular health, and helping prevent non-communicable chronic
diseases. In particular, DHA and EPA contribute to enhancing children's IQ,
support the maintenance of brain function in the elderly, and contribute to building
a healthy and sustainable nutritional diet for the community.

BY-PRODUCTS

During the processing of fresh pangasius into export products, in addition to the
main finished products, a substantial volume of high-value by-products is
ﬂ _ generated, accounting for approximately 67% of the input material weight. These
b @ .l by-products typically include fish oil, fish belly, fish maw, fish stomach, and others,
all of which possess high nutritional value and are utilized in various nutritious daily

food preparations.
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BUSINESS AREA

Currently, Trisedco is restructuring its production
activities to optimize capacity and enhance
operational  efficiency, aiming to achieve
sustainable and long-term growth.

International MarKet: Chin?ﬂ'nains Trisedco's
key export market for fisf" meal, with strong
cooperation established with major customers in
Guangdong, Guangzhou, and Xiamen C&D.
Furthermore, Trisedco is proud to be a strategic
supplier of fish oil to Neste (Singapore), a global
leader in the renewable energy sector.

Domestic Market: Trisedco affirms its position as
a leading supplier of livestock feed ingredients in
Vietnam. In addition to maintaining cooperation

with major strategic partners such as Tongwei
Vietnam, Hai Dai, and others, the Company also
continuously expands its domestic distribution
network to seek new strategic alliances, thereby
strengthening its market development capacity.

In line with its risk diversification strategy, based on
the principle of "not putting all eggs in one basket,"
Trisedco has proactively explored and developed
potential markets such as Japan, Thailand, and
other countries, thereby opening up new avenues

for international business development.

Target (VND billion) Year 2021 Year 2022 Year 2023 Year 2024
EXPORT 2101 410.3 383.3 183.0
China 169 226.7 189.5 59.9
Singapore 0 166.1 156.0 117.3
Japan 17.4 17.5 37.8 5.8
Other 23.7 0 0 0
DOMESTIC 2,049.9 2,584.4 2,556.5 2,755.5
TOTAL 2,260 2,995 2,939.8 2,938.5
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GOVERNANCE MODEL

GOVERNANCE MODEL

Currently, Trisedco operates under the corporate
governance model stipulated in Point a, Clause 1,
Article 137 of the Enterprise Law No.
59/2020/QH14, issued on June 17, 2020, by the
National Assembly of the Socialist Republic of
Vietnam. Applying this model demonstrates the
Company's commitment to strict legal compliance,
enhanced corporate governance efficiency, and
increased business transparency.

ORGANIZATIONAL STRUCTURE

- General Meeting of Shareholders (GMS): The
highest decision-making body of the Company,
authorized to vote on and decide all important
business matters. The GMS is responsible for
electing and dismissing the Board of Directors
(BOD) and performing other functions and duties
as stipulated in the Company's Charter.

- Board of Directors (BOD): The highest
management body, elected by the GMS for a term
not exceeding 5 years, and eligible for re-election
multiple times. The BOD has full authority on behalf
of the Company to decide and exercise rights and
obligations outside the scope of the GMS's
authority. The BOD of Trisedco comprises five
members, including four non-executive members,
with one Chairman and two independent members.
Reporting directly to the BOD is the Internal Audit
Committee, consisting of three members, including
one Head of Internal Audit and two additional
members, along with the Company Secretary, who
also serves as the BOD Secretary.

ORGANIZATIONAL CHART

- See next page

Trisedco's governance structure comprises the
General Meeting of Shareholders, the Board of
Directors, the General Director, and the
Supervisory Board. As stipulated by regulations, at
least 20% of the members of the Board of Directors
must be independent members to ensure
transparency, objectivity, and to enhance the
effectiveness of corporate governance.

- Supervisory Board (SB): Elected by the GMS
with the task of supervising the Company's
management and business activities, and
inspecting  compliance  with the  Charter,
Resolutions, and decisions of the BOD. The SB
consists of 3 members, including 1 Head and 2
other members.

- Board of General Directors (BOGD):
Comprising 3 members, including 1 General
Director (GD) and 2 Deputy General Directors
(DGDs). The GD is appointed by the BOD and is
responsible for overseeing the Company’s day-to-
day operations, under the supervision of the BOD,
and is accountable to the BOD and in accordance
with the law. The DGDs assist the GD as assigned
and authorized, and are directly responsible to the
GD and in accordance with the law.

- Functional blocks, departments, and
divisions: These entities support the BOGD in
managing and coordinating the Company’s
operations. They execute and implement tasks in
accordance with the directions of the BOGD to
ensure efficient business performance.
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ORGANIZATIONAL STRUCTURE
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INTRODUCTION TO THE BOARD OF DIRECTORS

d.

Board of Directors

Mr. Lé Van Chung — Chairman of the Board of Directors
He was born in 1964 in Xuan Thinh, Trieu Son, Thanh Hoa.
Work experience:

- 1984 — 1987, he worked at Hue Railway Union Enterprise.
- 1987 — 1991, Worked in the German Democratic Republic

- 1991 — 1994, He returned to Vietnam to work at AG Architectural Joint Venture
Company.

- 1994-1997, He was appointed as Construction Team Leader of Western
Construction Company.

- From 1997, he participated in establishing and managing Sao Mai An Giang.

- In 2003, he participated in establishing and managing |.D.I International Development
and Investment Corporation.

Currently, he holds the position of Chairman of the Board of Directors of Trisedco. In addition, he also serves as
Deputy General Director of Sao Mai Group. He currently owns 218,951 shares of the Company, accounting for
0.32% of the charter capital..

Board of Directors

Mr. Le Thanh Thuan — Member of the Board of Directors

He was born in 1958, Xuan Thinh, Trieu Son, Thanh Hoa.

Work experience:

- From 1977: Worked at the An Giang Department of Construction

- From 1979: Worked as an officer at the An Giang Department of Housing and Land
Management

- In 1982: Appointed as the Head of the Office of the State Committee for Basic
Construction in An Giang; later appointed as Director of the An Giang Architecture
Joint Venture Company in 1986.

- From 1992: Appointed as the Director of the West Hau River Construction Enterprise
under the Western Construction Company, Ministry of Construction

- From 1997 to April 2023: Served as the CEO of Sao Mai Group Joint Stock
Company (formerly Sao Mai Investment and Construction Joint Stock Company in An
Giang)

- From April 2023 to January 2024: Served as the CEO of Sao Mai Consultancy and
Investment Finance Joint Stock Company

- Currently: Serving as the Vice Chairman of the Board of Directors at Trisedco

Currently, he is a member of the Board of Directors of Trisedco. In addition, he is also the Chairman of the
Board of Directors of IDI International Development and Investment Joint Stock Company. He currently holds
2,725,569 shares of Trisedco, accounting for 3.94% of the charter capital.
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INTRODUCTION TO THE BOARD OF DIRECTORS

Mr. Le Quoc Manh — Member of the Board of Directors
He was born in 1993, in Long Xuyen, An Giang.

Work experience:

N - 2013-2016, Assistant to the General Director of I.D.I International Development
and Investment Corporation.
- From 2015-2017, Deputy Director of the Aquatic Feed Enterprise, Sao Mai An
Giang Group.
- 2017 — 01/2025: Deputy General Director of Trisedco

- 04/2023 Appointed as a Member of the Board of Directors of Trisedco

Board of Directors - 01/2025, General Director of Sao Mai SuperFeed Co., Ltd.

Mr. Tran Hieu - Independent Member of the Board of Directors

He was born in 1953, Hai Hung, Hung Yen.
- Work experience:

— - 1972-1977, participated in combat in Military Region 6;

- 06/1977, Worked at the Planning Office of An Giang Construction Department;
- 10/1979, Head of Planning Department of An Giang Construction Materials

-
f Company;

- 08/1989, Head of Organization Department — An Giang Urban Works;
- 12/1993-11/1999, self-employed in construction materials;
Board of Directors - 2/1999-2005, Head of Organization Department of Nam Viet An Giang Company.

- 06/2020, appointed as an independent member of the Board of Directors of
Trisedco.

Ms. Hoang Thi Thanh - Independent Member of the Board of Directors
She was born in 1963, in Thanh Hoa.
She was elected as an independent member of the Board of Directors in 06/2020.

Previously, Ms. Thanh was self-employed.

Board of Directors
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INTRODUCTION TO THE EXECUTIVE BOARD AND
COMPANY MANAGEMENT

i J

General Director

Mr. Le Van Lam

He was born in 1973, in Trieu Son, Thanh Hoa.

Work experience:

- 1999-2002, Captain of Construction Team No. 11 of Sao Mai.
- 1999-2002, Captain of Construction Team No. 11 of Sao Mai.

- From 2006—2009 Deputy Director of the Vam Cong — IDI Industrial Park Project
Management Board.

- From 2010 to September 2011, Deputy Director, Director of Trisedco and Deputy
General Director of Trisedco Company.

- October 2011, Deputy General Director of Sao Mai Group.

- July 2018, General Director of Travel Investment And Seafood Development
Corporation

Currently, he holds the position of General Director of Trisedco Company. In addition, he is also Vice Chairman
of the Board of Directors and Deputy General Director of Nhut Hong Company. He holds 906 shares of Trisedco
Company, accounting for 0.0013% of the charter capital.

Deputy General
Director

Mr. Le Hoang Cuong

He was born in 1985, in Thanh Dong A, Tan Hiep, Kien Giang.

Work experience:

- In 2008, Accountant at I.D.I International Development and Investment Corporation.
- 2009-2013: Accountant at Sao Mai Company.

- 2013: Head of the Supervisory Board of - 2013: Head of the Supervisory Board of
[.D.1 International Development and Investment Corporation, working at the Finance
Department of Trisedco.

- 2013 — 8/2016: Chief Financial Officer of Trisedco.
- 8/2016 — 01/2017: Deputy General Director of Asian Fish Oil Company.

- 01/2017: Deputy General Director of Trisedco Company.

Currently, he holds the position of Deputy General Director of Trisedco Company. He currently holds 906 shares
of Trisedco Company, accounting for 0.0013% of the charter capital.




OVERVIEW OF TRISEDCO ANNUAL REPORT

INTRODUCTION TO THE EXECUTIVE BOARD AND
COMPANY MANAGEMENT

' Mr. Nguyen Gia Thuan

He was born in 1978, in Thanh Thang, Thot Not, Can Tho.
Work experience:

- In 2002, he was a General Accountant at Sao Mai Company.

- 2008-November 2009, he was appointed as General Accountant at [.D.I
International Development and Investment Corporation.

- From November 2009 to present, he has held the position of Chief Accountant at

Chief Accountant Trisedco.

Currently, he holds the position of Chief Accountant. He currently holds 726 shares, accounting for 0.001% of
the charter capital.

Mr. Phan Thien Phu
He was born in 1984, in An Giang.
Work experience:

- From September 2006-December 2008: Teacher at An Giang Economics -
Technical High School (how An Giang Vocational College).

- From January 2009-February 2017, Deputy Head of the Economics Department of
An Giang Vocational College.

- From March 2017—-May 2017, Finance Officer at Trisedco.

- From June 2017-June 2018, Deputy Sales Director of Trisedco.

- July 2018 to present, Sales Director of Trisedco.
Company Secretary

and Administrator - 04/2023, April 2023, he was appointed as Company Administrator and Company

Secretary of Trisedco.
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INTRODUCTION TO THE SUPERVISORY BOARD

Supervisory Board

Ms. Le Thanh Thuy Linh - Head of the Supervisory Board
She was born in 1984, in Chau Thanh, Ben Tre.

Work Experience:

- 2008-2009, worked at Vinatex

- 2010-2012, worked at Thai Tuan Group Joint Stock Company.
- 2014 worked at Sao Mai Group (Product Development Officer)
- 2015 to February 2017, worked at Trisedco as Sales Director

- March to July 2017, worked at Sao Mai Group (Assistant to the Group General
Director)

- August 2017 to present, working at Asia Fish Oil Company (Assistant to the
General Director and Industrial Sales Director)

- April 2023, appointed as a member of the Supervisory Board of Trisedco.

Supervisory Board

Ms. Nguyen Thi Thuy Linh - Member of the Supervisory Board
Ba sinh ndm 1990, tai Lap Vo, Béng Thap
Work Experience:

- From August 2013 to present, working at the Real Estate Business Department of
Sao Mai Group.

- April 2023, appointed as a member of the Supervisory Board of Trisedco.
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Supervisory Board

Mr. Nguyen Huu Dung - Member of the Supervisory Board
He was born in 1988, in Dong Son, Thanh Hoa
Work Experience:

- August 2012 — November 2013, technician at HTC VN Trading and Service Joint
Stock Company;

- November 2014 - December 2017, employee at the aquafeed processing factory at
IDI International Development and Investment Joint Stock Company

- January 2018 to present, working at Sao Mai SuperFeed Co., Ltd.

- April 2023, he was appointed as a member of the Supervisory Board of Tourism
Investment and Aquaculture Development Joint Stock Company.
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INTRODUCTION TO THE INTERNAL AUDIT
BOARD

Head of Internal Audit

Ms. Tran Thuy Thanh Thao

She was born in 1989, in Soc Trang.

Work Experience:

- From 2003 — present, accountant at Sao Mai Group.

- June 2020, appointed as Head of Internal Audit.

Currently, she holds 270 shares of Trisedco.

Member of the Internal
Audit Board

Mr. Tran Bao Dong
He was born in 1983, in Long Xuyen, An Giang
Work Experience:

- From 2007 — present, accountant at Sao Mai Group Joint Stock Company, Chief
Accountant at Dung Thinh Phat Co., Ltd.

- June 2020, appointed as a member of the Internal Audit Board.

Currently, he holds 270 shares of Trisedco.

Member of the Internal
Audit Board

Ms. Mai Thanh Thuy Vy

She was born in 1995, in Long Xuyen, An Giang

Work Experience:

- October 2017 — May 2023, finance staff at Trisedco

- April 2023, appointed as a member of the Internal Audit Board.

- June 2023 to present, Deputy Chief Financial Officer at Trisedco.
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2025 OUTLOOK

Trisedco continuously strives for sustainable development and enhanced operational efficiency, aiming
to affirm its position as a leading and reputable supplier of fishmeal and fish oil in both domestic and
international markets. The Company is committed to maintaining its leading position in fishmeal and
fish oil exports, thereby contributing to the enhancement of the value of Vietnam’s seafood industry.

KEY OBJECTIVES

1 Production Goal: Ensure the safe, stable, and efficient operation
of the production system, with particular emphasis on the

In the 2025 strategic orientation, effective management and operation of the fishmeal processing
Trisedco's ~ Board  of  Directors plant. This aims not only to optimize production processes but
recognizes that the socio-economic also to enhance competitiveness and operational performance..

environment in general, and the
aquaculture industry in particular, will 2 Investment Goal: Continue to promote investment activities

continue to face unpredictable focusing on the modernization of machinery and production lines
fluctuations. Global economic and for fishmeal and fish oil, applying advanced technology. Trisedco
aims to improve productivity, optimize production costs, and
ensure superior product quality to meet the increasing demands
of both domestic and international markets in 2025.

political instabilities are showing signs
of increasing. However, the Vietnamese
economy is still considered to have the

potential to recover more rapidly and 3 2025 Market Development Goal:

t ly th th tries. . .
strongly than many ofher countries - Export Market: The Company continues to pursue its strategy

In this context, the C.ompany identifies of expanding the export scale of fishmeal and fish oil, while
the enhancement of internal resources constantly enhancing brand reputation in the international arena.
and the optimization of operations as The Company will focus on consolidating and maintaining a

core elements for sustainable
development. The  Company is
committed to closely monitoring market
demands and making flexible, decisive,
and effective decisions to ensure long-
term stability.

stable foothold in the Chinese market, and simultaneously
promote the development of market share in potential
destinations such as uropean Union, the United States, Thailand,
Japan, South Korea, Malaysia, Indonesia, and others. Special
attention will be given to implementing solutions for the strong
recovery of fish oil export activities, thereby increasing product
With extensive experience in the value and global sales volume.

produ'ction. anc{ business of fishmeal - Domestic Market: Sustainably expand the domestic market by
and fish oil, Trisedco has developeq a increasing the supply of fishmeal and fish oil to local animal feed
resource system capable of ensuring producers. Continue to strengthen strategic partnerships to

uninterrupted  operations, even amid ensure the fulfillment of growing demand for high-quality and
volatile market conditions. At the same stable supply sources.

time, the = Company  proactively

establishes various contingency 4 Revenue and Profit Goal: Strive to achieve a total revenue of
scenarios to prompt[y respond to VND 3,000 billion and proflt after tax of VND 70 billion..

unexpected challenges. 5 Sustainable Development Goal:

With a resilient and proactive spirit, the
Company is always ready to confront
and overcome all difficulties, determined
to successfully accomplish its strategic
goals and continue affirming its leading

- Continue to maintain the Company’s leading position in fishmeal
and fish oil production and processing in Vietnam.

- Leverage existing strengths in product quality and other
competitive advantages.

position in the fishmeal and fish oil - Enhance brand identity and trade promotion activities to
industry,  both  domestically  and increase competitiveness. Build a brand associated with quality
internationally. standards and product traceability, while continuing to strengthen

management capabilities throughout the entire value chain from
raw materials to export processing.
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DEVELOPMENT STRATEGY FOR THE 2024 — 2026 I
PERIOD

PRODUCT DEVELOPMENT

Trisedco continually enhances product quality and optimizes the operation of fishmeal and o—
fish oil production lines to meet the increasingly stringent standards of both domestic and 6@1 \
international markets. The Company places strong emphasis on safety management and L\ -/
operational efficiency, thereby contributing to increased product value and strengthening \ ﬁ‘
overall competitiveness. o

INVESTMENT ORIENTATION

In recent years, Trisedco has significantly invested in machinery, equipment, and factory
infrastructure, which have now been fully completed and are operating stably. Therefore, in
2024, the Company will focus on efficiently utilizing these previously invested facilities, with
an emphasis on regular inspection, maintenance, and servicing throughout the operational
process.

Strengthen investment in management infrastructure and superstructure to enhance overall
operational capacity, creating a solid foundation for sustainable resource development..

Develop a professional human resource management system; improve compensation,
bonus, and welfare policies to increase management effectiveness and attract high-quality
personnel.

MARKET DEVELOPMENT

Maintain and expand domestic market share by offering high-quality fishmeal and fish oil
products at competitive prices to meet the diverse needs of animal feed manufacturers.

Strengthen cooperation with international partners and expand export markets, with a
particular focus on Japan, South Korea, Thailand, and Singapore. ﬁ

Actively research and comply with international regulatory frameworks to maximize benefits D I]I:I
from trade agreements when entering foreign markets. O

Promote the Company’s brand and product reputation by participating in specialized
international exhibitions and industry conferences.

FINANCIAL AND CAPITAL MANAGEMENT

Implement stringent cost control measures, optimize cash flow and budget allocation, and
enhance overall financial efficiency.

Strengthen receivables management, mitigate financial risks, and secure sufficient working
capital for production and business activities. T s*“_‘-\

Effectively allocate capital resources to restore and invest in infrastructure, ensuring the \ 8
smooth and efficient operation of production lines.

Develop a detailed capital mobilization and investment plan aligned with each stage of
production and business development, maximizing available resources to support
sustainable growth.
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DEVELOPMENT STRATEGY FOR THE 2024 — 2026
PERIOD

OCCUPATIONAL SAFETY

Maintain a record of absolute safety in all production activities, enhance operational
efficiency to strengthen competitive advantages, thereby fostering partner confidence
and expanding opportunities in the international market..

Optimize operational processes to ensure the continuous and stable operation of

‘&\y‘j production lines through regular maintenance and timely equipment and machinery
e repairs.

Promote solutions to raise awareness and enhance skills in occupational safety
among factory personnel, and intensify specialized training programs.

ORGANIZATION AND RESOURCE MANAGEMENT

Effectively evaluate and screen resources, focusing on specialized training to
develop a high-quality workforce that meets the increasingly stringent requirements
of the market.

Prioritize improving the working environment, implementing competitive remuneration
policies, and attracting experienced professionals in the fishmeal and fish oil
production industry.

SCIENCE AND TECHNOLOGY

Proactively allocate and utilize the Science and Technology Development Fund to

'r‘é«' conduct research and innovate production technologies, enhance the efficiency of
lv‘ fishmeal and fish oil production, and improve product quality to meet international
standards.

TRAINING

Promote training programs for factory personnel to enhance production line
operational capacity and service quality.

Focus on specialized training in technical and operational management to improve
staff competencies, ensuring alignment with sustainable production requirements
and global competitiveness.

ENVIRONMENTAL SAFETY

W Strictly comply with legal regulations and international standards on environmental
W
3 impact assessment to ensure that all production activities do not adversely affect the
& = ecosystem.
= Conduct periodic environmental assessments and annual reviews, while

implementing effective environmental risk management measures.
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BUSINESS PLAN 2025

RAW MATERIAL PROCUREMENT PLAN

Trisedco primarily utilizes by-product raw materials sourced from member companies
of Sao Mai Group and other suppliers located within a 20-30 km radius. It is
anticipated that in 2025, member companies of Sao Mai Group will generate an
average of 10,000 tons of raw materials per month, of which approximately 6,000
tons will be supplied to Trisedco.

To ensure a stable supply of raw materials and meet production requirements, the
Company will implement a comprehensive, flexible, and efficient procurement
strategy, specifically:

- Closely monitor the actual production output from member companies and
promptly adjust the procurement plan to ensure adequate supply for production
operations.

- Periodically evaluate the supply capacity of both member companies and
external suppliers, ensuring that raw materials meet the required standards in terms
of quality, quantity, and consistency.

- Strengthen cooperation with suppliers within the permitted scope, establishing
sustainable partnerships to ensure the reliability and continuity of raw material
sources.

With a proactive, adaptive, and disciplined approach, Trisedco remains committed to
securing a stable supply of raw materials, thereby laying a solid foundation for
efficient production and sustainable development in 2025.

BUSINESS PRODUCTION PLAN

China’s border reopening boosts fishmeal export opportunities: The removal of
border restrictions facilitates trade among countries, particularly in seafood exports.
China currently represents the world’s largest market for fishmeal consumption,
creating opportunities for increased export volumes for seafood enterprises.
However, competition in this market is expected to intensify, requiring businesses to
implement effective production strategies, ensure high product quality, and optimize
cost structure.

Impacts from Russia—Ukraine conflict and global oil prices: The ongoing conflict
between Russia and Ukraine, accompanied by economic sanctions, has kept global
oil prices at elevated levels. This has resulted in rising transportation and production
costs, affecting the entire seafood supply chain. Nevertheless, pangasius fat has
emerged as a key raw material for the biodiesel industry under these circumstances.
The increasing demand from aquatic feed and animal feed manufacturers presents
significant opportunities for companies to capitalize on and develop value-added
products from this resource.

Global economic recession impacts seafood exports: The global economy is
facing recessionary risks, while inflationary pressures in major economies such as
the United States and the European Union remain persistent. This has led to
weakened consumer purchasing power, directly affecting demand for seafood
imports and posing challenges for export-oriented enterprises. Furthermore, reduced
consumption levels also influence the availability of raw materials for by-product
processing plants, necessitating timely adaptation strategies from businesses.
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BUSINESS PLAN 2025

BUSINESS PRODUCTION PLAN

Flexible adjustment of the business production plan: Trisedco will proactively
update and adjust its business strategies to closely align with market developments,
ensuring operational flexibility and efficient resource allocation to maintain production
effectiveness.

Enhancing market forecasting capabilities: The Company will leverage data and
technology to analyze supply and demand trends, forecast fluctuations in raw material
prices, thereby formulating appropriate production plans, optimizing inventory
management, and ensuring a stable supply of raw materials.

Optimizing the production process: Trisedco promotes the application of modern
technologies and technical enhancements in processing operations to increase
productivity, reduce material wastage, improve product quality, and optimize production
costs.

Enhancing market adaptability: The Company will expand its product portfolio,
implement flexible pricing strategies, and diversify customer engagement approaches to
effectively meet both domestic and international market demands.

Ensuring sustainable development: The Company is committed to integrating
business growth with environmental and social responsibilities by adopting green
production standards, promoting energy conservation, minimizing ecological impacts,
and pursuing sustainable long-term development.

SALES PLAN

The Company will implement a comprehensive plan to analyze and monitor market
demand while forecasting pricing trends, thereby enabling proactive adjustments to its
trading strategies and improving overall business performance. To reduce dependence on
any single market, the Company will expand and diversify its export channels to potential
countries such as Thailand, Japan, South Korea, and Singapore.

This approach will not only mitigate risks but also create opportunities to increase revenue
streams from various international markets. Alongside pursuing new opportunities, the
Company will continue to strengthen and expand its existing presence in the traditional
Chinese market, maintaining a stable customer base while developing products tailored to
local needs and consumption trends.

The sales and marketing team will be enhanced to execute effective promotional
campaigns, thereby enhancing brand recognition and raising awareness of the Trisedco
product offerings. The Company will also invest in research and development to improve
product quality, ensuring compliance with the highest international standards and meeting
the evolving demands of the global market.

In addition, the Company will explore the establishment of strategic partnerships with
stakeholders in newly targeted markets to leverage local resources and optimize
distribution channels. Through this strategy, Trisedco aims to achieve an optimal balance
between flexibility and market responsiveness, enabling sustainable development and
strengthening its competitive position in the global seafood industry.
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BUSINESS RESULT FORECAST FOR 2025

BUSINESS PLAN 2025

TARGET

PLAN 2025

Revenue from sales and service provision

3.000.000.000.000

Profit after corporate income tax

70.000.000.000

PLAN IMPLEMENTATION SOLUTIONS

Optimize human resources:

- Streamlining the Organization: Conduct a
comprehensive review of the organizational structure to

eliminate  overlapping functions and unnecessary
intermediary roles. Restructure the system towards a
leaner model that ensures operational efficiency,

responsiveness, and adaptability.

- Promoting Employee Capabilities: Provide regular
professional training to enhance expertise, management,
and teamwork skills. Foster a culture that encourages
employees to propose improvement initiatives to boost
operational efficiency. Establish a performance evaluation
system (e.g., KPIl, OKR) to ensure timely recognition and
rewards. Develop fair remuneration policies and attractive
benefit packages to retain and motivate talent.

Price fluctuation prediction:

- Monitoring and Forecasting Prices: Utilize data
analytics tools to identify pricing trends for fishmeal, fish oil,
and other input materials. Continuously update market
intelligence and track global economic developments to
anticipate potential fluctuations.

- Adjusting Business Strategy: Negotiate long-term raw
material purchase agreements with suppliers to minimize
the risks associated with price volatility. Flexibly adjust
selling prices in line with market conditions and the
company’s overall business strategy. Maintain an
appropriately scaled inventory of raw materials to ensure
supply stability..

Seeking strategic partners:

Expanding Export Markets: Enhance trade promotion
efforts and participate in international exhibitions to identify
new business partners. Diversify export markets for
fishmeal and fish oil to reduce reliance on the Chinese
market by actively seeking opportunities in Japan, South
Korea, the European Union, and the United States.

- Leveraging Trisedco’s Strengths: build a strong brand
anchored in internationally recognized quality standards
such as ISO and HACCP. Implement comprehensive

brand promotion campaigns across both digital and
traditional media platforms. Partner with reputable
logistics providers to ensure products are delivered to
customers safely, reliably, and on time.

Launch new products:

- Research and Development: Conduct market
demand surveys to ensure products align with current
consumer trends. Collaborate with research institutes
and industry experts to develop seasoning powder
formulas that are both nutritious and of high quality.

- Investing in Production: Install modern extraction
and drying systems to preserve the nutritional value of
fish bones. Implement a closed-loop production process
that complies with food safety and hygiene standards.

- Market-Driven Product Development: Develop
products based on thorough market research to ensure
they effectively meet customer needs and preferences.
Promoting Product Portfolio Diversification: Expand
and diversify the product portfolio to create greater
added value for the company and enhance its
competitive advantage in the market.

Monitor and evaluate:

- Establishing a Monitoring System: Implement a
monitoring framework with periodic reporting on the
execution of business strategies, enabling timely
analysis and informed adjustments to optimize
performance.

- Risk Assessment: Identify potential risk factors
throughout the implementation process and develop
appropriate  preventive measures. Ensure the
availability of flexible contingency plans to effectively
respond to market volatility or internal disruptions.

The above solutions are designed to ensure that
Trisedco not only optimizes its resources and minimizes
operational risks, but also strengthens its competitive
position, expands into new markets, and achieves
sustainable growth.
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SWOT ANALYSIS

i
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Clear strategic vision: Trisedco aspires to become a
leading enterprise in the production of fishmeal and
fish oil, fully meeting the standards for both domestic
and international markets. The Company’'s
development strategy is consistently aligned with
goals of sustainability and innovation.

Strong support resources: With the effective support
and collaboration of Sao Mai Group, Trisedco benefits
from abundant financial resources and modern
investment projects. This foundation enables the
Company to attract top-tier talent, enhance its capacity
for research and development (R&D), and strengthen
capital mobilization efforts.

Excellent personnel: Trisedco’s leadership team and
key personnel possess extensive experience and
unwavering commitment to the Company. In addition,
a highly professional sales team, with broad
experience participating in industry seminars and trade
fairs across various regions, serves as a valuable
asset—contributing to the promotion of innovation and
creativity in all Company activities.

Robust Partner and Customer Network: Trisedco
has successfully developed a network of long-term
partners and loyal customers, creating favorable
conditions to boost revenue from both in-house and
commercial product lines. These trusted relationships
enhance the Company’'s reputation and ensure
business continuity throughout its development
journey.

Transparent management system: Trisedco’s
management system is founded on a professional and
systematic framework, aligned with prevailing
management standards. The Company advocates a
management philosophy that fosters an enabling
environment where each individual can maximize their
creativity and initiative.

Abundant Raw Material Sources: Trisedco
proactively secures raw material inputs through close
coordination with member companies of Sao Mai
Group. The Group operates a fully integrated value
chain—from breeding and farming to fillet processing
for export—ensuring both the quality and stability of
input materials.

Production infrastructure inconsistencies:
Although Trisedco is equipped with modern
production infrastructure, it does not yet fully meet
the actual demands and the rapid pace of market
development.

Delays in the Investment Process: The investment
process continues to face several obstacles,
particularly in large-scale projects that require
multiple levels of approval, leading to delays in
implementation compared to the planned schedule.

Suboptimal Utilization of Technology: Despite
having a strategy for the application of production
technologies, Trisedco has not yet fully leveraged the
effectiveness of the implemented strategies. The
system still lacks breakthrough applications capable
of creating significant competitive differentiation.

Fierce competition in price and quality: In the
context of increasingly fierce competition from high-
protein marine fishmeal products from countries such
as Peru and Chile, Vietnamese Tra fishmeal
continues to face challenges in asserting its market
position and achieving competitive advantage.

Dependence on a single export market: The
Company’s export activities remain highly dependent
on the Chinese market, which poses considerable
risks and underscores the urgent need for
diversifying export markets to mitigate risks arising
from market fluctuations.

Ineffective Marketing and Sales Plan: Although the
Company’s marketing and sales strategy has seen
improvements year over year, the outcomes remain
limited. Efforts to acquire new customers and expand
the consumer base continue to face challenges,
thereby affecting the Company’s long-term
sustainable development objectives.

Scarcity of human resources: Recruitment efforts
have not kept pace with the Company’s rapid
expansion. The current workforce remains insufficient
to meet operational and business requirements,
placing increasing pressure on existing personnel..



Positive export outlook: As the Covid-19 pandemic
is brought under global control, the export trend
continues to grow. This presents significant
advantages for  Vietnam,  with its  stable
macroeconomic environment, strong disease control
capabilities, and reliable production capacity. Vietham
is well-positioned to meet global consumption
demands.

Diversification of R&D resources: As a member of
Sao Mai Group, Trisedco has opportunities to develop
its research and development (R&D) activities through
cooperative relationships, joint ventures, strategic
affiliations, technology transfer, and the acquisition of
scientific projects. These initiatives offer considerable
potential for innovation and continuous improvement..

Incentives and Operational Autonomy: Favorable
government policies and bilateral trade agreements
create enabling conditions for Trisedco to enjoy
various incentives and greater operational autonomy.
In addition, the Company benefits from state
investment and support in research and development
programs, trade promotion, marketing, and public
relations, thereby contributing to enhancing the image
and competitiveness of the fishmeal industry in the
future.

Expanding Market Opportunities: The fishmeal
market is experiencing strong growth and holds
substantial potential. Despite existing challenges, the
Chinese market continues to demonstrate robust and
growing demand. Additionally, other markets such as
Thailand, Japan, South Korea, and Singapore also
offer promising opportunities. Travel Investment and
Seafood Development Corporation is well-positioned
to expand its market presence and increase export
output.

Access to Advanced Technology through Sao Mai
Group: With the increasing pace of economic
integration, many equipment and production line
manufacturers are entering the Vietnamese market.
This creates favorable conditions for Trisedco to
access and adopt advanced, efficient production
technologies, enhancing productivity and
competitiveness.

Threat

Increasing production costs: Production costs
remain difficult to control due to the rising prices of
raw materials and increasing production
expenditures.

Labor Competition: Trisedco's direct labor force is
facing competition from various other industries,
leading to challenges in attracting and retaining
skilled personnel.

Trade and Technical Barriers: The Company
continues to face challenges due to trade and
technical barriers imposed by importing countries.

Quality Control: The expansion of commercial
activities enhances the Company's ability to supply
products but simultaneously creates challenges in
maintaining strict product quality control. Any decline
in quality may adversely affect the reputation of
Trisedco's.

Domestic Goods Protection: Protectionist policies
in importing countries remain high, with increasingly
stringent quality requirements for exported products,
posing significant challenges for compliance and
market access..

Competition from Substitute Products: The
market is becoming increasingly competitive with the
growing presence of substitute products from other
countries, requiring the Company to continuously
innovate and enhance product value to maintain its
competitive position..

Environmental and Climate Impacts:
Environmental and climate-related issues may
negatively affect the quality and quantity of Tra fish,
leading to difficulties in ensuring a stable supply of
raw materials for production..

Market Price Pressure: As a leading exporter of Tra
fishmeal, the Company has a considerable influence
on market pricing. However, securing high-quality
raw materials at reasonable prices remains
challenging due to dependence on external factors.

China Market Situation: The Chinese market is
characterized by stringent import regulations, with
low profit margins and slow growth, posing difficulties
for Trisedco in maintaining and expanding its
revenue base.
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MACRO ECONOMIC CONTEXT AND TRENDS

MACRO ECONOMIC SITUATION 2024

In 2024, the Viethamese economy continued to make
strong progress, overcoming numerous challenges
and affirming its prominent position on the global
economic map. The following are the key highlights of
the economic situation and prospects for the year:

1. GDP Growth: GDP is expected to grow by 6.0% to
6.5%, reflecting the strong recovery of the economy
after a challenging period. This growth is driven by:

- The Processing and Manufacturing Sector: Playing a
pivotal role owing to production expansion and
technological advancements.

- Trade and Tourism Services: Demonstrating robust
recovery with increasing domestic consumption and
international business activities.

- Infrastructure Development: Synchronized
investments in transportation and energy systems
providing a solid foundation for long-term growth.

2. Export Activities: Total export turnover is
estimated to reach USD 330-340 billion, reflecting
positive growth, attributed to:

- Key Export Commodities: Including phones,
electronic components, textiles, agricultural products,
and processed foods.

- Major International Markets: Strong growth in exports
to the US, EU, and ASEAN, driven by free trade
agreements and effective trade promotion strategies.

3. Imports and Trade Balance: Import value is
projected at approximately USD 320 billion, primarily
serving  industrial  production and  domestic
consumption.

- The trade balance is expected to maintain a surplus,
contributing to exchange rate stability and reinforcing
the national financial position.

- Imported Products: Mainly consist of high-tech
equipment and raw materials for production.

4. Inflation and Price Stability: Inflation is forecast to
remain under control at around 3—4%, supported by:

- A flexible price management policy, aiming to limit
price hikes for essential goods..

- Stable agricultural
domestic food supply.

output, ensuring sufficient

5. Foreign Direct Investment (FDI): FDI inflows are
projected to reach USD 20-22 billion, with a focus on

processing, manufacturing, and high-tech sectors.

- Effective investment attraction policies, including
administrative reforms and tax incentives for
businesses.

- Key investment partners include Japan, the Republic
of Korea, Singapore, and the European Union,
continuing to serve as strategic contributors.

6. Trade and Services Sector: The services industry
is witnessing a strong recovery, with projected
revenue growth exceeding 10%.

- Tourism: International tourist arrivals are estimated at
10-12 million, supported by open-door policies and
tourism promotion programs.

- E-commerce: Exhibiting remarkable growth due to
the rise in online shopping and digital payment
services.

7. Economic Infrastructure: The Government
continues to invest heavily in transportation, energy,
and information technology infrastructure.

- Major national projects include the North—South
Expressway, international seaports, and renewable
energy systems, which are actively being
implemented.

- Technological Infrastructure: The 5G network and
national data centers are undergoing continuous
expansion.

8. Industry and Agriculture: The industrial sector is
projected to grow by approximately 6-7%, while
agriculture remains stable and is undergoing strong
transformation.

- Processing and manufacturing sectors: Focusing on
increasing value-added products through advanced
technologies.

- Agriculture: Transitioning toward high-quality
production models in compliance with international
standards.

9. Labor Market: The unemployment rate remains
low, at around 2.5-3%, supported by the sustained
development of the services and industrial sectors.
The Government places emphasis on vocational
training and upskilling initiatives to enhance labor
productivity.

10. Macroeconomic Policy: Fiscal and monetary
policies are being implemented flexibly to foster
economic growth and maintain macroeconomic
stability. The State Bank continues to pursue a
prudent interest rate policy aimed at stimulating
investment.



OPERATIONAL STATUS ANNUAL REPORT

MACRO ECONOMIC CONTEXT AND TRENDS

ECONOMIC OUTLOOK FOR 2025

In 2025, the Vietnamese economy is expected to
maintain positive growth, reaffirming its position both
regionally and internationally. With a stable recovery,
ongoing policy reforms, and the effective utilization of
opportunities arising from free trade agreements, the
Vietnamese economy is anticipated to achieve
numerous outstanding accomplishments.

1. Macroeconomic Indicators

GDP growth rate: Projected to reach 6.5% to 7.0%,
driven by foreign investment, domestic consumption,
and exports.

Inflation: Expected to be contained within 3.0% to
4.0%, supported by flexible fiscal and monetary
policies.

Import tax: Maintained at approximately 15% to 20%
to protect domestic production.

FDI inflows: Estimated at USD 20 to 25 billion, with a
focus on processing industries, high technology, and
renewable energy.

Export turnover: Forecast to reach USD 350 to 400
billion, with electronics, textiles, and agricultural
products remaining the leading export sectors.

Import turnover: Estimated at approximately USD 300
to 350 billion, serving production and domestic
consumption.

Trade balance: A stable surplus of USD 20 to 30
billion is expected.

2. Key Economic Sectors
Industry (Growth: 8% to 10%)

Led by the electronics, automotive, and textile sectors,
with strong investments in automation and advanced
technologies.

The manufacturing and assembly of electronic
components are expected to become a key growth
driver, supported by increased FDI from South Korea
and Japan.

Services (Growth: 7% to 8%)

The tourism sector is recovering, with a significant
increase in international tourist arrivals due to
reopening policies and promotional programs.

The finance, real estate, and logistics sectors are also

developing rapidly, driven by the growth of e-
commerce and rising demand for digital transactions.

Agriculture (Growth: 3% to 4%): The transition towards
green and high-tech agriculture continues to
accelerate. Products such as organic rice, premium
coffee, and deeply processed seafood are seeing
rising exports to high-demand markets..

3. Financial Market

Interest rates: Maintained at 4% to 5% for loans and
3% to 4% for savings, to support businesses and
stimulate consumption.

Exchange rate: Expected to remain in the range of
VND 23,000 to 24,000 per USD, supported by strong
foreign currency inflows from exports and remittances.

Stock market: The VN-Index is projected to grow by
10% to 15%, attracting capital from both domestic and
foreign investors.

4. Opportunities and Challenges
Opportunities:

Free Trade Agreements (FTAs): Expanding export
markets and attracting investments from the EU, the
US, and Japan.

Growth in FDI inflows: Vietnam continues to be an
attractive destination due to favorable policies and its
strategic geographic location.

Digital transformation: Automation and advanced
technologies contribute to improved productivity and
the development of new business models.

Domestic consumption: Rising income levels are
driving strong growth in retail and services.

Challenges:

Regional competition: Vietnam faces increasing
competition from China, Thailand, and Indonesia.

Uneven development: Addressing regional disparities
remains a key issue.

Environmental pressures: Resource depletion,
pollution, and the impacts of climate change are
growing concerns.

Infrastructure limitations: Further upgrades are
required for transportation, energy, and information
technology systems.



ANNUAL REPORT OPERATIONAL STATUS

OVERVIEW OF THE TRA FISH MARKET AND

ORIENTATION

TRISEDCO specializes in the processing of fishmeal and fish oil derived from Tra Fish by-products, playing a
crucial role in the seafood value chain. The Company’s production and business activities are closely linked to
the farming, production, and consumption of Tra Fish fillets at major processing plants. Fluctuations in the
supply of by-products and market demand directly impact not only operational efficiency but also the Company’s

long-term development strategy..

OVERVIEW OF THE PANGASIUS MARKET 2024

Tra Fish Production Situation

In 2024, the total Tra Fish farming area in Vietnam is
estimated at 5,370 ha, a 5% decrease compared to the
previous year due to high production costs, which have
led many small-scale farmers to downscale or temporarily
suspend operations. Despite the decrease in area, the
harvested output remains at 1.67 million tons, equivalent
to 2023. Dong Thap continues to maintain its leading
position with a farming area of about 2,630 ha and an
output of 540,000 tons, an increase of 15,000 tons
compared to the previous year. An Giang ranks second
with an area of 1,100 ha and an estimated output of
350,000 tons. Provinces such as Ben Tre, Vinh Long,
and Can Tho also contribute significantly to the total
output, despite reductions in farming area resulting from
high input costs and adverse weather conditions.

Tra Fish Fingerling Price

In 2024, the price of pangasius fingerlings in Vietham In
2024, Tra Fish fingerling prices in Vietnam fluctuated
significantly. During the first three months of the year, the
price of fingerlings (30 fish/kg) ranged from VND 34,000
to VND 39,000/kg. From late April onwards, prices
gradually declined and stabilized at VND 24,000 -
30,000/kg. By July, the price dropped further to VND
22,000/kg. In October, prices increased slightly, ranging
from VND 29,000 to 33,000/kg, up by approximately VND
1,000/kg year-on-year. These fluctuations were primarily
driven by changes in the raw Tra Fish market and overall
supply-demand dynamics within the industry.

Raw Tra Fish Price

In 2024, the price of raw Tra Fish in Vietnam remained
relatively stable, fluctuating between VND 26,000 and
27,000/kg during the first eleven months. This price range
posed challenges to farmers’ profitability due to rising
costs of feed, fuel, and labor. Overall, raw Tra Fish prices
in 2024 followed the market’s supply-demand trend, with
a modest increase early in the year, followed by a
gradual decline in the subsequent months, and a slight
recovery toward year-end.

Tra Fish Export Price and Export Situation

In 2024, Vietnam’s Tra Fish export prices fluctuated
significantly across different markets and time periods. In
the European Union (EU) market, the average export
price in September 2024 was USD 2.3/kg, the lowest
level recorded in the past three years.

In contrast, the US market witnessed strong growth in
value-added Tra Fish products. By the end of November
2024, the export turnover of these products exceeded
USD 12 million, the highest level in the past decade.

The total export turnover of Tra Fish in 2024 reached
USD 2 billion, an increase of 9% compared to 2023,
primarily attributed to market expansion and rising
demand for value-added products.

Tra Fish Export Market Share in 2024

14%

B China & Hong Kong | United States
EU m CPTPP
Others

Tra Fish By-product Price

Tra Fish by-product prices also fluctuated in line with raw
Tra Fish prices. Various influencing factors, including
limited by-product supply to fishmeal factories, have
contributed to volatility in by-product pricing.
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ORIENTATION

DEVELOPMENT ORIENTATION OF PANGASIUS MARKET IN 2025

According to the development orientation of the Vietnamese Tra Fish industry in 2025, the Tra Fish farming and
export sector will prioritize enhancing value addition, expanding markets, and strengthening competitiveness in
the global arena. Specifically, the stocking area is expected to be maintained at approximately 5,200 — 5,500
hectares, primarily concentrated in the Mekong Delta provinces, including An Giang, Dong Thap, Ben Tre, and
Vinh Long. In terms of output, the industry aims to produce approximately 1.65 million tons of commercial Tra
Fish, serving both domestic consumption and export demand. Export turnover in 2025 is projected to reach
approximately USD 2.0 — 2.2 billion, with the Chinese, US, and EU markets continuing to play a pivotal role.

Difficulties in 2025 for the industry
1. Export market fluctuations:

- Major markets such as China, the EU, and the US
are intensifying regulations on quality control,
quarantine procedures, and traceability requirements.

- The risk of heightened competition from whitefish-
producing countries such as India, Indonesia, and
Bangladesh.

2. Increased production costs

- Feed expenses, which account for over 70% of total
production costs, are projected to rise due to global
raw material price volatility.

- Prices of fingerlings and other input factors also
show signs of a significant increase, placing financial
pressure on farmers.

3. Challenges related to water resources and the
environment:

- Climate change, salinity intrusion, and water pollution
have direct adverse impacts on the Tra Fish farming
environment.

- Waste treatment during the farming process remains
a significant challenge, especially for small-scale
producers.

4. International trade barriers:

- Trade remedies such as anti-dumping duties from
the US and non-tariff measures in Europe remain key
concerns.

- Some markets are reinforcing the implementation of
stringent  standards related to  sustainable
development and environmental protection.

5. Challenges in by-product utilization:

- Although Tra Fish by-products possess significant
potential, current levels of utilization and processing
remain suboptimal.

- The market for value-added by-products such as
collagen and gelatin has yet to experience substantial
development.

Some sustainable solutions for the industry
1. Optimizing the farming process:

- Applying Recirculating Aquaculture System (RAS)
technology to reduce water usage and improve water
quality management in ponds.

- Implementing farming practices in accordance with
international standards such as ASC and GlobalGAP
to meet premium market requirements.

2. Reducing production costs:

- Researching and adopting alternative feed sources
to fishmeal and fish oil derived from sustainable
origins.

- Enhancing fingerling quality through genetic
technology and effective broodstock management.

3. Developing a by-product value chain

- Effectively utilizing by-products such as heads,
bones, fat, and Tra Fish skin to produce high-value
items such as collagen, gelatin, and fish oil.

- Promoting technologies to recycle by-products into
useful goods, thereby minimizing waste and
environmental impact.

4. Brand development and trade promotion

- Establishing a national brand for Vietnamese Tra
Fish, emphasizing superior quality and sustainable
production practices.

- Promoting trade through digital
participation in international exhibitions.

platforms and

5. Environmental
adaptation

protection and climate change

- Implementing integrated farming models to mitigate
environmental impacts..

- Strengthening research efforts to identify solutions
for addressing salinity intrusion and water pollution.
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BUSINESS RESULTS IN 2024

General situation assessment

In 2024, the Vietnamese seafood industry, particularly
Tra Fish, continued to encounter numerous challenges
arising from both international market dynamics and
domestic  production conditions. The primary
influencing factors include:

- Elevated inventory levels and sluggish consumer
demand: Major import markets such as the US and
EU have yet to fully address excessive inventory,
leading to a slow recovery in new purchase orders.
The ongoing Russia—Ukraine conflict and prolonged
inflation have diminished consumer purchasing power,
thereby adversely affecting demand for Tra Fish
products. Moreover, changing consumption trends in
certain markets require enterprises to adopt more
flexible business and marketing strategies.

- Intensified international market competition:
Whitefish-producing countries such as Indonesia,
India, and Bangladesh are expanding their Tra Fish
farming activities with more competitive production
costs, exerting substantial pressure on the
Vietnamese industry. Certain markets are shifting

their imports toward whitefish from these countries,
reducing the competitive advantage of Vietnamese Tra
Fish. Vietnamese enterprises must therefore invest in
enhancing product quality to sustain their market
position

- Impact of climate change: The farming
environment in the Mekong Delta remains severely
affected by droughts, saltwater intrusion, water
pollution, and erratic weather patterns. These adverse
environmental factors negatively impact farming
productivity, elevate the risk of disease outbreaks, and
increase environmental treatment costs. Implementing
sustainable farming models and climate change
adaptation solutions is therefore essential.

Increased trade barriers and stricter import standards:
Importing countries continue to tighten their
regulations concerning product quality, quarantine
procedures, traceability systems, and environmental
protection requirements. Some markets are imposing
higher standards related to labor practices and
sustainable development, placing additional burdens
on exporting enterprises. Trade remedies such as anti-
dumping duties imposed by the United States remain
significant barriers for Viethamese Tra Fish exporters.

Trisedco's Business Results

Despite the overall challenges faced by the industry,
Travel Investment and Seafood Development
Corporation achieved commendable business results,
attributed to its flexible strategy and optimized
production operations:

- Maintaining stable profitability: Net profit from
production and business activities was consistently
sustained, reaffirming the Company’s effectiveness in
cost control and operational management; Ensuring a
stable cash flow, which enabled the Company to
maintain operations and continue investing in strategic
projects.

- Optimizing the supply chain: Maximizing the
utilization of Tra Fish by-products, thereby improving
the production efficiency of fishmeal and fish oil;
Strengthening cooperation with partners within the
value chain to mitigate risks associated with supply
sources and price volatility.

- Enhancing technology and product value:
Integrating modern processing technologies to
optimize operational efficiency and enhance product

quality; Expanding the product portfolio to target
promising market segments, both domestically and
internationally.

Expanding consumer markets: Maintaining and
further developing strategic export markets,
capitalizing on opportunities in high-demand regions;
Adapting product offerings to meet market-specific
requirements, thereby enhancing competitiveness.

The results achieved in 2024 demonstrate that Travel
Investment and Seafood Development Corporation not
only successfully navigated market challenges but
also established a solid foundation for sustainable
growth in the years ahead.

iy
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COMPARISON OF BUSINESS RESULTS WITH THE PLAN

Implementation rate

Indicator Unit 2024 Plan 2024 Actual
compared to the plan
Net Revenue Billion VND 3,000 2,939 97.97%
Profit after tax Billion VND 100 58.88 58.88%

In 2024, Trisedco set a target of VND 3,000 billion in net revenue; however,
the actual result reached only VND 2,939 billion, achieving 97.97% of the
planned target. Although the result did not fully meet expectations, the
Company successfully maintained stable revenue amid a challenging market
environment. Meanwhile, profit after tax reached only VND 58.88 billion,
equivalent to 58.88% of the planned target of VND 100 billion. This lower-than-
expected profit was primarily due to a reduced profit margin, driven by high
input costs, while product selling prices could not be adjusted correspondingly.

3000 -
2500 -
2000 +
1500 -
1000 -

Key factors affecting revenue and profit:
500 -

1. Decline in export markets for fishmeal and fish oil

Net Revenue - Reduced consumption demand: High inflation and the global economic
=Plan = Actual slowdown have weakened purchasing power in major markets such as China,
the EU, and the United States.

- High inventory levels: Import partners encountered difficulties in
consumption, resulting in reduced import volumes.

- Increased competition from other countries: India, Indonesia, and
Bangladesh have expanded whitefish production, putting downward pressure
on the industry.

100 -

80 -
2. Volatility in input material prices

60 1 - Rising purchase prices of Tra Fish by-products: This has elevated

production costs, negatively impacting profit margins.
40 -
- Higher operating expenses: Increases in energy, labor, and transportation

20 costs have made product pricing less competitive.

3. Exchange rate and transportation cost fluctuations

- VND exchange rate volatility: Impacting the cost of imported raw materials
and reducing export profitability.

Profit after tax

EPlan ®Actual
- Unstable transportation costs: Rising sea freight charges have diminished
competitiveness in export markets.

4. Climate change and environmental impacts

- Drought, salinity intrusion, and erratic weather conditions: These factors
have affected the supply of raw materials for production.

- Environmental pollution: Challenges remain in ensuring the consistent
quality of raw materials.
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DEVELOPMENT STRATEGY

In 2024, the Board of Directors (BOD) continued to affirm its long-term strategic vision while demonstrating
flexibility in adapting to both domestic and international economic fluctuations. In the face of increasing
competitive pressure and changes in macroeconomic policies, the BOD made several key decisions, such as:

- Effectively managing consumer markets: Enhancing market research, expanding the distribution network in
potential regional and international markets, with a focus on high-value and high-demand products.

- Enhancing product quality: Investing in modern technology and improving
production processes to raise product quality and meet market standards.

- Increasing charter capital: Strengthening financial capacity to support factory
expansion projects, technological investments, and to enhance the Company’s
competitiveness.

- Implementing effective cost control measures: Introducing initiatives to reduce
input costs and optimize operating expenses through automation and smart supply
chain management.

BUSINESS POSITION

Trisedco continues to affirm its position as a leading enterprise in the production, trading, and export of fishmeal
and Tra Fish oil in Vietnam. The year 2024 marked significant progress with outstanding achievements:

- Domestic market presence: Maintaining a stable distribution channel for fishmeal and
Tra Fish oil products across key regions.

- International market expansion: Securing large export contracts in Asia, contributing
to the enhancement of the Corporation’s brand value in international markets.

- Technological advancements: Promoting investments in modern production systems

quality control.

MANAGEMENT ACTIVITIES

In 2024, Trisedco focused on strengthening management activities to enhance the efficiency of production and
business operations. Key initiatives included:

- Upgrading and maintaining equipment: Implementing regular maintenance programs and upgrading
machinery and equipment systems at the factory to improve production capacity and minimize operational
disruptions.

- Operational inspection and monitoring: Enhancing product quality control through
the application of stringent standards throughout the production process.

- Process optimization: Applying digital technologies in production management to
improve labor productivity and reduce material waste.

- Occupational health and safety: Conducting training programs on workplace safety
and ensuring the provision of adequate personal protective equipment for all
employees..
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GOVERNANCE

In 2024, Trisedco continued to uphold and enhance the quality of corporate governance, ensuring strict
compliance with legal regulations and the Company’s Charter. Key governance activities included:

- Transparency and efficiency: The Board of Directors and the General
Management Board maintain regular meeting mechanisms, review business
performance, assess risks, and promptly adjust strategies to optimize operational
efficiency.

- Management model enhancement: Promoting the application of information
technology in corporate governance to improve decision-making processes and
strengthen oversight and administrative capabilities..

- Fostering creativity and innovation: Creating an open and dynamic working
environment that recognizes and implements employee-driven innovations to
optimize operational efficiency and enhance competitiveness.

BUSINESS POSITION

Trisedco identifies its workforce as the most vital foundation for promoting sustainable development. In 2024,
the Company focused on implementing policies to enhance employee well-being and improve the quality of
human resources, specifically:

- Comprehensive welfare policies: Ensuring full and timely payment of salaries, bonuses, social insurance
schemes, and other prescribed benefits, thereby motivating employees to remain committed in the long term.

- Professional training and development initiatives: Organizing in-depth training programs on job skills and
professional expertise, aimed at equipping employees to adapt to market trends and emerging technologies.

- Employee well-being support: Providing financial assistance to employees facing
difficulties and organizing cultural and sports activities to foster team spirit and
enhance overall health..

- Employment stability assurance: Maintaining sustainable business operations
and creating a safe, professional working environment, enabling employees to
confidently pursue long-term careers with the Company.
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IMPLEMENTATION ORIENTATION FOR THE 2024 PLAN

1. For management and administration activities

- Establish a modern management structure:
Continue to upgrade and optimize the management
system by promoting the application of digital
technology and advanced management software to
enhance operational efficiency and minimize errors in
the management process.

- Enhance delegation of authority: Finalize the
decentralization mechanism and clarify the roles and
responsibilities of each management level and
department, thereby optimizing resources and
improving the efficiency of production and business
operations.

2. For business activities

- Give priority to the domestic market: In light of
complex developments in the global economy and
geopolitical landscape, the Board of Directors
continues to give priority to domestic market
development, leveraging opportunities arising from
policies that promote domestic production.

- Implement flexible business policies: Develop
business strategies that promptly respond to market
fluctuations, focusing on optimizing pricing and
adopting appropriate promotional strategies..

- Diversify products: Strengthen research and

3. For production and supply activities

- Production line improvement: Continuously
upgrade and improve production lines to enhance
finished product quality, reduce material consumption,
and save equipment operation and maintenance
costs.

- Strengthen production supervision: Apply data
management technologies to strictly monitor
production norms and propose measures to reduce
costs and effectively lower product prices.

- Streamline the organizational structure: Conduct
a thorough review and standardization of work
processes and labor productivity norms; restructure
the organizational chart towards streamlining and
flexibility, thereby improving the performance of each
department and individual.

- Strengthen management and control
mechanisms: Establish and implement specific
management indicators; enhance the performance
evaluation system and remuneration policies based on
work efficiency, thereby encouraging innovation and
improving labor productivity.

development of new products to meet the diverse
needs of the market and expand the portfolio of high
value-added products to enhance competitiveness..

- Optimize costs: Closely monitor and rigorously
implement measures to reduce business operating
costs; reasonably manage finished goods inventory,
reduce short-term debt and financial expenses, and
improve profit margins.

- Expand export markets: Continue to explore new
potential markets in Southeast Asia and maintain
stable output in traditional export markets.

- Optimize warehouse management: Improve
warehousing processes, classify and arrange goods
systematically to maximize space utilization while
ensuring product safety and quality.

- Ensure production safety and risk prevention:
Rigorously enforce occupational safety and fire
prevention measures; develop response plans for
natural disasters and incidents to ensure uninterrupted
and safe production operations.
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2024 marked a period of stable development and
continued breakthroughs for Trisedco following its
significant successes in 2023. The Company has
continuously enhanced its management capacity,
optimized operational systems, and refined corporate
governance processes to improve production and
business efficiency. Human resources have been
trained and supplemented in a timely manner,
ensuring alignment with the Company’s development
and expansion needs.

Building upon a solid foundation from the previous
year, Trisedco effectively implemented its 2024
business plan and developed a long-term strategy to
consolidate its position as a leading enterprise in the
production and export of fishmeal, fish oil, refined oil,
and Tra fish products in Vietnam.

GENERAL CONTEXT

As of December 31, 2024, Trisedco’s operating model
includes:

- Fishmeal — Fish Oil Production Factory: Operating
with three production lines directly under the
Company, with a total capacity of 470 tons of by-
product materials per day.

- Oil Refinery: Operating two oil refining lines and one
margarine and margarine-like product production line,
which have been completed and are in stable
operation, supplying high-standard products to both
domestic and international markets.

Entering 2024, the global economy continued to be
impacted by political instability and a prolonged
economic downturn, posing multiple challenges to the
seafood industry such as price volatility, supply
shortages, and declining consumer demand. Despite
these challenges, Trisedco has demonstrated flexible
adaptation, optimized its production and business
activities, and gradually overcome difficulties.

The 2024 business performance recorded several
encouraging highlights:

- Net revenue reached VND 2,939 billion, nearly
equivalent to the 2023 level of VND 2,940 billion,

eflecting the stability in business operations despite
market volatility.

- Profit after tax reached VND 58.88 billion, a decrease
compared to VND 74.73 billion in 2023, primarily due
to high input costs and complex market developments.

Although profit declined, this result still reflects the
resilience and relentless efforts of the Board of
Directors and all employees of Trisedco in maintaining
stability, enhancing operational efficiency, and
sustaining the Company’s competitive position in the
market.

Trisedco's gross profit margin during the period 2020 — 2024 is as follows:
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The 2024 business results continue to play a crucial
role in Trisedco’s journey of affirming its position and
sustainable  development. This represents an
important milestone following a period of persistent
efforts to overcome challenges arising from global
economic fluctuations. The Company’s production and
export activities not only recorded significant
achievements compared to 2023 but also
demonstrated positive growth momentum, laying a
strong foundation for the next development phase.
Production output and export turnover have gradually
recovered and stabilized thanks to market expansion,
improvements in product quality, and a flexible
business strateqy. Efforts in optimizing operational
processes, controlling costs, and diversifying products
have contributed to strengthening Trisedco’s position
in both domestic and international markets.

1. Revenue Structure in 2024

In 2024, Trisedco continued to maintain a stable
revenue structure with two main products, fishmeal
and fish oil, accounting for the majority of total
revenue. Specifically:

- Fishmeal: Accounts for 49.75% of total revenue,
continuing to play the role of a strategic product,
contributing significantly to the Company's revenue.
Fishmeal maintains its position as the main product,
although its proportion has slightly decreased
compared to previous vyears. This reflects the
Company's strategic adjustment trend to diversify
products and reduce concentration risks.

- Fish oil: Accounts for 46.06%, demonstrating the
stability and strong development potential of this
product in the domestic and export markets.

- Group of by-products from Tra fish (stomach,
swim bladder, etc.) & property rental services:
Contributes 4.19% of total revenue. Although the
proportion is not large, this product group still plays an
important role in optimizing production resources,
offsetting operating costs, and improving business
efficiency.

2. Business Trends & Development Strategies

- Maintaining a leading position: Trisedco continues
to assert its position in the fishmeal and fish oil

u Fish Ol

® Fishmeal By-products ® Services

REVENUE STRUCTURE

production and trading industry, while expanding
export markets to mitigate risks.

- Production improvement & cost optimization:
Applying modern technology to improve product
quality, optimize processes, and enhance operational
efficiency..

- Market expansion: Continuously seeking new
customers and diversifying export markets to increase
competitive advantages in a volatile market context.

- Maximizing by-product utilization: Although
dependent on seasonal factors, the group of by-
products from Tra fish still brings high economic value,
contributing to improving business performance.

- Adhering to the sustainable development
strategy: Trisedco continues to implement the plans
set out in the 2024 Annual General Meeting of
Shareholders, ensuring stable and long-term growth.

3. Future Directions

- Continuing innovation, enhancing production
capacity, and increasing product value.

- Strengthening internal resources and promoting
competitive advantages to respond flexibly to market
fluctuations.

- Laying a solid foundation for further advancements,
aiming for sustainable development in the future.
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Indicator Year 2021 Year 2022 Year 2023 Year 2024
NET REVENUE (billion VND) 2,260 2,995 2,940 2,939
Production (Billion VND) 350 664 559 392
Commerce (Billion VND) 1,910 2,331 2,381 2,545
PROPORTION 100% 100% 100% 100%
Production 15.49% 22.17% 19.00% 13.36%
Commerce 84.51% 77.83% 81.00% 86.64%

- In 2024, total net revenue reached VND 2,939 billion, almost
unchanged compared to VND 2,940 billion in 2023,
demonstrating the Travel Investment and Seafood
Development Corporation’s ability to maintain stability despite
market challenges and rising input costs.

- Production revenue reached VND 392 billion, accounting for
13.36% of total revenue, representing a decrease of VND 167
billion (-29.9%) compared to 2023. The decline was primarily
attributable to high raw material prices and a strategic shift
toward the commercial segment.

- Commercial revenue reached VND 2,545 billion, accounting
for 86.64% of total revenue, indicating an increase of VND 164
billion (+6.89%) compared to 2023. This performance was
achieved through the expansion of export markets, particularly
in China, coupled with cost optimization and the promotion of
domestic trade.

- The revenue structure experienced a notable shift: the
proportion of production revenue decreased from 19.00% to
13.36%, while commercial revenue rose from 81.00% to
86.64%, reflecting a stronger strategic emphasis on the
commercial segment to optimize profitability and mitigate
risks arising from production fluctuations.

- Growth drivers include:

+ Expansion of export markets, particularly those with high
potential and stringent quality standards.

+ Tight control of production costs and optimization of
operational processes to maintain profit margins.

+ Promotion of domestic trade to diversify revenue streams
and reduce dependency on export markets.

- 2024 Strategic Outlook: The Company will continue to
pursue a commerce-centric strategy while enhancing
production technologies to improve operational efficiency
and cost optimization.
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Unit: Billion VND

Indicator Year 2023 Year 2024 Increase/Decrease Proportion 2023 Proportion 2024
Current Assets 1,131.86 1,215.37 7.37% 68.08% 79.89%
Non-current Assets 530.74 305.77 -42.45% 31.92% 20.11%
Total Assets 1,662.60 1,521.14 100% 100%
Based on the financial data of the Travel Investment 1400 -
and Seafood Development Corporation, there was a
significant shift in the Company’s asset structure in 1200 -

2024. Although total assets declined, current assets
increased, reflecting a strategic adjustment aimed at 1000 -
enhancing liquidity and operational flexibility.
1. Total assets declined, reflecting a strategic 800 1
realignment 600
- In 2024, the Company’s total assets reached VND
1,521.14 billion, representing a decrease of 8.5% 400 -
compared to VND 1,662.60 billion in 2023.

200
- The Company undertook an asset restructuring.
While the total asset value declined, the key focus 0 -

remains on maintaining profitability and operational
efficiency. The reduction in non-current assets is a
deliberate move to enable the business to operate with
greater efficiency and adaptability in a volatile market
environment.

2. Current assets increased, enhancing liquidity
and cash flow

- Current assets increased from VND 1,131.86 billion
in 2023 to VND 1,215.37 billion in 2024, reflecting a
7.37% increase.

- This growth contributed to improved liquidity,
enhanced cash flow management, and increased
responsiveness to market fluctuations and business
opportunities.

3. Non-current assets decreased significantly,
reflecting loan repayments

- Non-current assets declined from VND 530.74 billion
in 2023 to VND 305.77 billion in 2024, representing a
decrease of 42.45%

2023

2024

m Current Assets  m Non-current Assets

The proportion of non-current assets in total assets
also decreased sharply from 31.92% to 20.11%,
indicating a shift away from long-term capital
allocation.

4. Strategic Direction

- Trisedco is restructuring its asset portfolio, placing
greater emphasis on short-term assets to ensure

liquidity and reduce dependence on non-current
assets.
- The increase in current assets enhances the

Company’s capacity to manage cash flow more
proactively, especially in a dynamic market landscape.

- However, the sharp reduction in long-term assets
also presents challenges to sustainable growth,
requiring a balanced investment strategy to ensure
continued production capacity and future market
expansion.
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Payables Situation

Unit: Billion VND

Indicator Year 2023  Year 2024 Increase/Decrease Proportion 2023 Proportion 2024
Short-term debt 795.84 620.18 -22.03% 96.95% 99.45%
Long-term debt 25.02 0.35 -98.60% 3.05% 0.55%
Total payables 820.86 620.52 -24.32% 100% 100%
1. Total Payables Decreased Significantly - 900 -

Improved Financial Health

800 -
- Trisedco's total payables in 2024 amounted to VND 700
620.52 billion, representing a 24.32% decrease
compared to VND 820.86 billion in 2023. 600 -
- The sharp decline in debt is a positive indicator, 500 1
demonstrating that the Company is gradually 400 -
reducing its reliance on borrowed capital, particularly 300 -
amid potentially volatile financial costs driven by
interest rate fluctuatons and macroeconomic 200 -
conditions. 100 -
- This development enables the Company to ease 0 -

interest payment burdens, thereby freeing up
financial resources for investment in production and
business operations.

2. Short-term Debt Decreased but Still Accounts
for a Large Proportion

- Short-term liabilities decreased from VND 795.84
billion in 2023 to VND 620.18 billion in 2024,
representing a reduction of 22.03%

- Despite the significant decrease in absolute value,
the proportion of short-term liabilities to total liabilities
increased from 96.95% to 99.45%, indicating that the
Company continues to rely predominantly on short-
term financing for its operations.

- This may result from more efficient working capital
utilization, enhancing the Company’s ability to self-
finance through internal cash flows rather than
relying heavily on short-term borrowing.

3. Long-term Liabilities Almost Fully Settled -
Prudent Financial Strategy

- Long-term liabilities decreased significantly from
VND 25.02 billion in 2023 to only VND 0.35 billion in
2024, representing a sharp reduction of 98.6%.

2023 2024

® Short-term debt  ®Long-term debt

- The share of long-term liabilities in total liabilities
decreased from 3.05% to 0.55%, becoming almost
negligible.

- This indicates that the Company has proactively
settled long-term obligations, reducing dependence on
long-term borrowing.

- The near absence of long-term debt helps mitigate
long-term financial risks, reduce interest expenses, and
enhance flexibility in financial decision-making.

4. Financial Strategy — Maintaining Stability and
Optimizing Cash Flow

- The substantial reduction in total liabilities, particularly
long-term liabilities, reflects the Company’s prudent
financial strategy aimed at minimizing risk and
optimizing cash flow.

- Effective debt management enhances the Company’s
competitiveness and supports sustainable long-term
growth.
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CAC CHi TIEU TAI CHINH CO BAN

Chi tiéu 31/12/2023 | 31/12/2024 | %Tang/Giam
1. Liquidity Ratios
Current Ratio 1.42 1.96 38.03%
Quick Ratio 1.35 1.78 31.85%

2. Capital Structure Ratios

Debt-to-Assets Ratio 0.49 0.41 -16.33%

Debt-to-Equity Ratio 0.98 0.69 -29.59%

3. Operating Efficiency Ratios

Inventory Turnover 41.54 29.06 -30.01%

Asset Turnover 1.72 1.93 12.21%

4. Profitability Ratios

Net Profit Margin 2.5% 2.0% -20%
Return on Equity (ROE) 9.3% 6.5% -30.11%
Return on Assets (ROA) 4.4% 3.87% -12.05%

Operating Profit Margin 2.9% 2.23% -23.07%
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LIQUIDITY - Stronger and More Resilient

- The current ratio rose substantially from 1.42 to 1.96 (+38.03%), reflecting the Company’s
enhanced capacity to meet short-term financial obligations through current assets.

- The quick ratio also improved from 1.35 to 1.78 (+31.85%), indicating a reduced reliance
on inventory and greater liquidity for settling short-term liabilities.

- This demonstrates a more effective working capital management strategy, thereby
strengthening the financial position of the Travel Investment and Seafood Development
Corporation and mitigating risks arising from cash flow constraints in a volatile economic
environment.

CAPITAL STRUCTURE - Debt Reduction, Enhanced Financial Strength

- The debt-to-assets ratio declined from 0.49 to 0.41 (-16.33%), indicating reduced
dependence on borrowed capital and establishing a stronger financial foundation.

- The debt-to-equity ratio dropped considerably from 0.98 to 0.69 (-29.59%), reflecting a
higher proportion of equity in the total capital structure, thereby supporting long-term
financial sustainability.

- The reduction in debt relieves financial pressure, particularly interest expenses, and
enhances flexibility for investments and business expansion without excessive financial
leverage.

- This represents a prudent and sustainable financial strategy, ensuring steady growth
rather than relying heavily on debt financing.

OPERATING EFFICIENCY - Improved Asset Utilization, but Slower Inventory Turnover

- Inventory turnover declined markedly from 41.54 to 29.06 (-30.01%), indicating slower
inventory movement, possibly due to softened market demand or intentional stockpiling for
supply chain management purposes.

- Asset turnover increased from 1.72 to 1.93 (+12.21%), reflecting improved asset
efficiency, as each unit of asset generated more revenue compared to the previous year.

- Despite challenges in inventory consumption, the Company maintained its ability to
generate revenue from assets, highlighting the Travel Investment and Seafood
Development Corporation’s efforts to optimize operations and adapt to market dynamics.

]
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COPRAITAL STRUCTUR!

PROFITABILITY - Facing Challenges in Sustaining Profitability

- The net profit margin on net revenue decreased from 2.5% to 2.0% (-20%), reflecting a
decline in net profit despite relatively stable revenue. This may result from increased
operational costs or pricing pressures in a competitive environment.

@ "
(s Dyl
e/ ‘ - The return on equity decreased from 9.3% to 6.5% (-30.11%), indicating reduced returns
ol

for shareholders, which may influence investor sentiment.

SR EER - The operating profit margin on net revenue also declined by 23.07%, suggesting

inefficiencies in core business profitability.
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Amidst the volatile economic landscape of 2024, characterized by global raw material price pressures, elevated
energy costs, and increasingly stringent export product quality requirements, the Travel Investment and
Seafood Development Corporation implemented a series of decisive measures to strengthen its competitive
advantage and enhance production and business efficiency. The Board of Directors provided close and
coordinated direction in executing multiple strategic initiatives, with a focus on the following areas::

PRODUCTION AND SUPPLY OPERATIONS

Flexible production process adjustments:

- Arrange production shifts flexibly based on market
demand and order volume, thereby avoiding
overcapacity and minimizing waste.

- Operate high-energy-consuming equipment only
during off-peak electricity pricing hours or when strictly
necessary, to reduce costs.

Enhancing Equipment Maintenance Efficiency:

- Establish a rigorous periodic maintenance schedule
to extend the lifespan of machinery.

- Detect potential damage early to mitigate the risk of
unexpected production disruptions.

Raw Material Circulation Management:

- Shorten the lead time for importing and exporting raw
materials to promptly meet production requirements.

- Negotiate with strategic suppliers to obtain the most
favorable pricing and ensure a stable supply chain.

Lean personnel management:

- Optimize the personnel structure in accordance with

a lean model, ensuring the right personnel are
assigned to the right roles to enhance labor
productivity.

- Provide continuous training programs to improve
workforce skills and qualifications.

EXPORT OPERATIONS

New Market Development:

- Intensify trade promotion activities in high-potential
markets.

- Avoid excessive dependence on traditional markets
that are vulnerable to trade barriers.

Logistics Cost Optimization:

- Strengthen cooperation with transportation providers
to reduce shipping costs and lead times.

- Negotiate with
warehousing and
expenses.

freight forwarders to lower
international transportation

Enhancing Promotional Activities:

- Actively participate in international trade fairs and
major industry forums to introduce Tra Fish-based
fishmeal and fish oil products to global customers.

- Build and promote the corporate brand image
through international media channels to affirm the
quality and market position of the Company’'s
products.
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DOMESTIC BUSINESS ACTIVITIES

Closely monitor supply and demand fluctuations:

- Adjust pricing strategies flexibly in accordance with
raw material prices and market demand..

- Leverage technology to analyze and forecast
consumption trends.

- Combine traditional sales channels with e-commerce
platforms to expand customer reach.

Enhancing Sales Policies:

- Implement flexible pricing mechanisms, volume-
based discounts, and sales incentive schemes.

- Organize promotional campaigns and customer
engagement programs to enhance customer loyalty.

- Improve product offerings to align with domestic
consumer preferences, and enhance packaging and
design quality.

HOAT DONG TAI CHINH — QUAN HE CO bONG

Reduce outstanding debt:

- Negotiate with banking partners to reduce interest
rates and optimize loan structures for production
purposes.

- Restrict foreign currency borrowings (particularly
USD) to mitigate exchange rate fluctuation risk.

Inventory Management Optimization:

- Maintain optimal inventory levels to ensure
production continuity while minimizing storage costs.

- Procure materials during favorable pricing periods to
optimize input costs.

Cash Flow Management:

- Maintain a balanced revenue-expenditure structure
to ensure liquidity.

QUALITY MANAGEMENT AND TESTING ACTIVITIES

Recertification and Accreditation:

- Complete the recertification of international standards such as GMP+,

ISO 22000:2018, and HACCP.

- Utilize idle cash reserves for short-term investment
opportunities.

Transparent Information Disclosure to
Shareholders:
- Disclose financial statements in a timely and

transparent manner.

- Establish a sound dividend policy that balances
shareholder returns and reinvestment needs.
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- Obtain IFFO certification, a key standard in the seafood processing

industry.

Stringent Quality Control:

- Conduct thorough testing from raw materials to finished products to

ensure compliance with export standards.

- Adopt advanced production technologies to reduce errors and enhance

product value.

o=

ISO 22000 : 2005
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RESOURCE DEVELOPMENT ACTIVITIES

Trisedco's Board of Directors identifies human
resources as a critical element to ensure sustainable
growth in the Tra Fish by-product processing and fish
oil and fishmeal production sectors. Therefore, the
Company continuously invests in  workforce
development through a systematic strategy closely
aligned with the specific characteristics of the industry.

1. Succession Planning and Reserve Management
Personnel Development

- Establish targeted training programs for high-
potential personnel to ensure a robust succession
pipeline for management positions in production,
business, and technical departments.

- Emphasize the development of expertise in
processing technology and the operation of modern
production lines, ensuring product quality meets
international standards.

- Proactively respond to labor market fluctuations to
mitigate the risk of shortages in high-quality personnel
within the seafood processing industry.

2. Enhancement of Specialized Training Programs

- Train technicians and machine operators to
enhance technical skills and reduce error rates in
fishmeal and fish oil production.

- Provide dedicated training for the sales team on
both input markets (Tra Fish) and output markets
(animal feed and export products)

- Equip employees with comprehensive knowledge
of quality standards (GMP+, ISO 22000:2018,
HACCP) to ensure product compliance with domestic
and international customer requirements.

3. Dissemination of Strategic Business Orientation

- Clearly communicate to each employee the
strategic direction of fishmeal and fish oil exports to
target markets such as Europe, China, and Southeast
Asia

- Align individual responsibilities with overall
corporate objectives to ensure seamless operations
and optimized production processes.

4. Business Cost Reduction Solutions

- Rationalize Tra Fish raw material inventory to
ensure a stable supply chain while minimizing waste.

- Improve production line efficiency, maximizing
material utilization to enhance profit margins..

- Maintain tight control over financial costs, reduce
short-term debt, and negotiate preferential interest
rates to improve capital efficiency.

5. Optimize Personnel Costs and Enhance Labor
Productivity

- Trisedco applies a lean management model,
strategically allocating human resources to maximize
overall performance.

- Regularly review and improve work processes to
reduce operating costs while ensuring product quality
and production progress.

Thanks to a systematic human resource development
strategy, Trisedco not only secures a high-quality
workforce but also significantly contributes to

productivity improvement, cost control, and enhanced
business efficiency. This serves as a vital foundation
for the Company to maintain its leading position in the
aquatic by-product processing industry.
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EMPLOYEE REPORT

As of December 31, 2024, the total workforce of

Travel Investment and Seafood Development

Corporation remained stable at 155 officers and 250
employees. Fully recognizing that human capital is
the most valuable asset, the Company consistently
adheres to the principle of "Responsibility -
Cooperation — Remuneration" as the foundation of its
human resource management strategy, aiming to

cultivate a sustainable working environment and
long-term employee engagement. Over more than 150 -
15 years of establishment and development, Travel
Investment and Seafood Development Corporation
takes pride in its team of experienced personnel,
equipped with solid expertise and methodical 100 1
training. The dedicated and consistently innovative
working spirit of the staff has made significant
contributions to the Company's sustainable 50 -
development. In 2024, the workforce remained
stable in size while continuously improving in quality
through various training programs, professional
0 T T T T

development initiatives, and soft skills enhancement.
Maintaining a professional, united, and dedicated 2020 2021 2022 2023 2024
workforce has enabled the Company to overcome

economic challenges and reinforce its position in

both domestic and international markets

NUMBER OF EMPLOYEES 2020 - 2024

200 -

Employee Workforce

Structure by
Education

Composition
by Age
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EMPLOYEES IN 2024

NUMBER OF EMPLOYEES 155

Statistics by gender

Male 68

Female 87

Statistics by function

Office Division 27
Factory Division 55
Manual Labor Unit 73

Statistics by education level

Postgraduate 1

University 17
College, Intermediate 17
Other 120

Statistics by age

Under 30 years old 11

From 30 — 50 years old 101

Over 50 years old 43

MANAGEMENT LEVEL STATISTICS
Year 2023 Year 2024
Indicator
Quantity Percentage Quantity Percentage
Total management level employees 15 100% 14 9%
Male 12 83% 11 78%
Gender

Female 3 20% 3 22%
Under 30 years old 2 13,3% 2 14%
Age From 30 — 50 years old 10 66,7% 8 57%
Over 50 years old 3 20% 4 29%
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Working regime:

- Standard working hours are 8 hours per day, 6 days
per week.

- When required to ensure production schedules,
Travel Investment and Seafood Development
Corporation may mobilize employees to work
overtime, with allowance policies in accordance with
applicable labor laws.

- Employees are fully entitled to public holidays,
annual leave, and personal leave with pay, in
accordance with the provisions of the Labor Code.

- Moreover, the Company consistently facilitates
employees in arranging their leave schedules to meet
personal needs, while ensuring compliance with
statutory regulations and internal policies.

Working conditions:

- The Company provides adequate tools and
equipment to ensure a safe and efficient working
environment.

- Employees are equipped with standard uniforms and
personal protective equipment to ensure hygiene and
occupational safety.

- The working environment is consistently maintained
in a clean and well-ventilated condition, with sufficient
lighting and ventilation systems.

- Regular training programs are conducted on
occupational safety, fire prevention and firefighting, as
well as on professional skills enhancement.

Reward policy:

- The Company has established a transparent and fair
reward mechanism.

- Employees and officers with outstanding
performance and  significant  contributions to
production and business operations are duly

recognized and rewarded.

- Flexible reward schemes are applied based on
milestones and key corporate events..

Salary and welfare insurance:

- The salary and bonus policy is designed with
transparency, closely linked to the performance of
each individual and the overall business performance
of the Company.

- The Company implements supportive policies,
including regular salary adjustments and mid-shift
meal allowances, to encourage employee motivation
and ensure workforce stability.

- In addition, the Company also considers providing
support in the form of attendance, transportation,
housing, or commuting allowances, depending on the
nature of the work and the position held.

Other Welfare Programs:

- Periodic health check-ups are organized for all
employees.

- Adequate uniforms
equipment are provided.

and personal protective

- Cultural and sports activities, along with internal
networking programs, are organized regularly to enrich
employees’ spiritual lives and strengthen team
cohesion.

- The Company also provides support to employees
facing special difficulties, natural disasters, or illness
through internal assistance funds or humanitarian
support policies.

A consistent policy framework and professional
working environment have enabled Travel Investment
and Seafood Development  Corporation  to
continuously foster long-term engagement between
the Company and its employees.

Furthermore, the Company remains committed to the
ongoing improvement of working conditions and
employee welfare policies, aiming to attract, develop,
and retain high-caliber talent, thereby contributing to
the Company'’s sustainable development.
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CORPORATE GOVERNANCE

TRISEDCO MANAGEMENT MODEL

The General Meeting of Shareholders is the highest
authority at Trisedco, playing a decisive role in all
important strategic matters such as: organizational
structure, dissolution of the Company, long-term
development orientation, and the appointment or
dismissal of members of the Board of Directors (BOD)
and the Internal Audit Committee. In addition, the
General Meeting of Shareholders holds the authority
to resolve other matters as prescribed by law.

Board of Directors (BOD)

- The Board of Directors, elected by the General
Meeting of Shareholders, serves as the highest
governing body of the Travel Investment and Seafood
Development Corporation, representing the interests
of shareholders in making decisions on key matters
related to the Company's operations and
development, except for those under the direct
authority of the General Meeting of Shareholders.

- Currently, the Board of Directors comprises five
members, including two independent members to
ensure objectivity and transparency in governance
activities.

- In addition to the Board of Directors, the Internal
Audit Committee, which reports directly to the Board of
Directors, plays a supervisory role over financial
activities and internal controls, ensuring transparency
in corporate governance.

The Supervisory Board, elected by the General
Meeting of Shareholders, operates independently
alongside the Board of Directors and the General
Director (CEQO) to oversee compliance with legal
regulations, the Company’s charter, and internal
management policies.

Executive Board

- The Executive Board comprises the General Director
and Deputy General Directors, who are appointed or
dismissed by the Board of Directors.

- The General Director serves as the legal
representative and the highest executive officer of the
Company, responsible for implementing the strategies
and plans set by the Board of Directors.

- The Executive Board is responsible for managing
day-to-day business and production activities and
ensuring the realization of the Company’s sustainable
development objectives.

Functional Departments

The functional departments are responsible for
advising and supporting the Board of Directors and the
Executive Board in:

- Formulating development strategies, operational
management frameworks, human resources policies,
and training programs.

- Managing legal affairs, information technology
systems, brand development, marketing activities, and
public relations.

- Mobilizing capital, facilitating mergers and
acquisitions (M&A), aiming to optimize costs and
enhance the Company’s value.

- Strengthening interaction and effective coordination
with member companies of the Sao Mai Group.

elationship with the Parent Company and the Sao
Mai Group

Trisedco is one of the key entities participating in the
production and business activities of the Sao Mai
Group, playing an important role in implementing the
strategic directions and major policies set by the
Parent Company.

- The relationship between Trisedco and the Group as
well as its member companies, is always maintained in
compliance with the Law on Enterprises, the Company
Charter, Corporate Governance Regulations, and
other relevant legal provisions.

- Tasks and projects require multidimensional
coordination between functional departments and
other member wunits to optimize operational
effectiveness..

With a professional, transparent, and sustainable
governance model, Trisedco continues to reaffirm its
position as a core entity in the Sao Mai Group’s
business ecosystem..
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CORPORATE GOVERNANCE

OVERVIEW OF CORPORATE GOVERNANCE ACTIVITIES IN 2024

Corporate governance is not only a crucial foundation
for stable business operations but also a vital
instrument for ensuring sustainable development in
an increasingly competitive environment. Corporate
governance at the Trisedco is conducted in
accordance with the principles of transparency,
fairness, and strict legal compliance, with the
objective of:

- Establishing an appropriate governance structure to
ensure the effective functioning of the Board of
Directors (BOD).

- Safeguarding the legitimate rights and interests of
shareholders and other relevant stakeholders.

- Enhancing transparency in business administration
and corporate management, thereby facilitating
capital accessibility and reinforcing brand positioning
in the market.

2024 continues to be a challenging year in the
context of global economic fluctuations.

The Trisedco has implemented a series of decisive
measures to enhance adaptability, mitigate risks, and
maintain effective production and business

- “_ -

operations. The Company continuously strengthens its
corporate governance practices, regularly reviews, and
refines internal regulations and procedures to ensure
strict compliance with Vietnamese law..

According to Point a, Clause 1, Article 137 of the
Enterprise Law 2020, the organizational structure of the
Travel Investment and Seafood Development
Corporation is established as follows:

- The General Meeting of Shareholders (GMS) is the
highest authority, responsible for making decisions on
strategic matters in accordance with the Company
Charter and applicable legal provisions.

- The Board of Directors (BOD) is entrusted with the
overall management of the Company, responsible for
directing the formulation of development strategies and
exercising rights and duties not under the jurisdiction of
the GMS.

With a forward-looking management approach,
Trisedco remains committed to building a sustainable
foundation, enhancing competitiveness, and
contributing to robust development in 2024 and the
years ahead.
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STRUCTURE AND COMPOSITION OF THE BOARD OF DIRECTORS

Structure and Composition of the Board of Directors for the 2020 — 2025 Term

The Board of Directors (BOD) for the 2020-2025 term was elected by the General Meeting of Shareholders
(GMS) at the 2020 Annual General Meeting. The structure and composition of the BOD are designed to ensure
strict, transparent governance and full compliance with prevailing legal regulations.

Size and Member Composition:
- Total number of members: 05.

- Composition includes:

+ Executive members: 01 member

+ Non-executive members: 04 members, including 02 independent members who meet the criteria stipulated in
Article 276 of Decree No. 155/2020/ND-CP dated December 31, 2020.

List of BOD Members and Titles:

Name Position Nature

Le Van Chung Chairman of the Board of Directors Non-executive
Le Thanh Thuan Vice Chairman of the Board of Directors Non-executive
Le Quoc Manh Member of the Board of Directors Executive
Tran Hieu Member of the Board of Directors Independent
Hoang Thi Thanh Member of the Board of Directors Independent

With a meticulously selected Board of Directors, the Company remains firmly committed to sustainable
development and the continuous enhancement of corporate governance, with the goal of maximizing
shareholder value and contributing positively to the broader business community.
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Subcommittees of the Board of Directors

To enhance operational efficiency and strengthen oversight of management activities, the Board of Directors
(BOD) has established specialized subcommittees, including the Internal Audit Committee and the Corporate
Governance Committee. These subcommittees serve advisory, supervisory, and supporting roles in the
execution of the BOD’s functions, duties, and powers, in accordance with the Enterprise Law, the Company’s

Charter, and Corporate Governance Regulations.

Key functions:

- Advisory and recommendation role: Conduct
research and propose solutions for developing and
enhancing the internal management system to
improve the Company's operational efficiency.

- Supervision of BOD members: Evaluate the
performance of individual BOD members to ensure
transparency and accountability.

- Legal compliance oversight: Monitor and inspect
the Company’s operations to ensure compliance with
applicable laws and regulations.

- Financial reporting assurance: Ensure the
accuracy, transparency, and integrity of financial
statements and other publicly disclosed financial
information.

- Internal control and risk management: Review,
assess, and recommend measures to strengthen the
internal control system and mitigate potential risks.

No. Unit Name Full Name
1 | Corporate Phan Thien Phu
Governance

- Oversight of related party transactions: Monitor,
review, and evaluate related party transactions, and
make recommendations on transactions requiring
BOD approval.

- Audit supervision: Oversee and manage internal
audit activities to ensure independence, objectivity,
and effectiveness throughout the audit process.

- Selection of independent auditor: Recommend
the selection of an independent audit firm, determine
audit fees and terms of engagement, and submit
proposals to the BOD for approval and presentation
to the General Meeting of Shareholders (GMS) for
ratification..

- Audit evaluation: Monitor the independence and
objectivity of the external audit firm and evaluate the
overall effectiveness of the audit process

These specialized subcommittees play a pivotal role
in reinforcing corporate governance, enhancing
supervisory efficiency, and supporting the Company's
sustainable development amid a dynamic and
challenging business environment.

Position

Company Administrator and Company
Secretary

Tran Thuy Thanh Thao

Head of Board

2 Internal Audit Board | Tran Bao Dong

Member

Mai Thanh Thuy Vy

Member
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Report on the Performance of Functions and Duties of the Board of Directors

Roles and Responsibilities of the Board of Directors:

- Serve as the highest management authority in the Company's operations.

- Provide leadership and direction for development in alignment with the strategy approved by the General

Meeting of Shareholders (GMS).

- Clearly assign functions and responsibilities to each member.

- Establish a comprehensive system of internal regulations and operating procedures.

- Ensure strict compliance with corporate governance regulations applicable to public companies.

Key achievements:

1. Strategic Development

- Determine long-term development strategies and
approve annual production and business plans..

- Provide strategic orientation aligned with market
trends, laying a foundation for sustainable growth.

2. Management System Consolidation

- Strengthen and streamline the organizational
structure, enhance management capabilities.

- Attract high-caliber
resource utilization.

personnel and optimize

3. Market Responsiveness and Adaptability

- Develop practical business strategies and respond
swiftly to market fluctuations.

- Proactively address emerging challenges and
optimize value for shareholders.

4. Sustaining Market Position and Long-term
Growth

- Maintain the Company’s competitive position in the
market.

- Ensure long-term stability and sustainable

development within the industry.
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REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS

Results of Implementing the Resolutions of the 2024 Annual General Meeting of Shareholders

At the 2024 Annual General Meeting of Shareholders (AGM), key resolutions relating to the long-term
development strategy and corporate governance of Travel Investment and Seafood Development Corporation
were duly approved. Based on these resolutions, the Board of Directors (BOD) and the Board of General
Directors have jointly implemented a series of strategic initiatives, closely overseeing production and business
operations. With the concerted efforts of all officers and employees, the Company has achieved positive
outcomes as follows:

1. Sustainable Business Growth: The Company has maintained a stable growth rate, expanded its market
share by diversifying distribution channels, and optimized its product supply chain.

2. Enhanced Management System: Continued improvement of operational processes, increased transparency
and efficiency in internal management, and the application of risk management solutions have ensured safe and
effective business operations.

3. Promotion of Innovation: Investment in research and development has been strengthened to enhance
product quality, reduce production costs, and increase competitive advantages in the market.

4. Employee Welfare Enhancement: Welfare and remuneration policies have been improved, with a focus on
professional training to enhance staff capacity and expertise.

Thanks to the unity, determination, and high sense of responsibility of the entire team, the Travel Investment
and Seafood Development Corporation has steadily realized the objectives set forth in the 2024 AGM
resolutions, further affirming its strong position and reputation in the industry.

1 Business targets:
- Net revenue:

- Profit after tax:

2 Proposal for the distribution of dividends to shareholders for the fiscal years
2022 and 2023

3 Authorization for the Board of Directors to decide on investments in major

projects and transactions related to the purchase, sale, or disposal of the
Company’s assets, in accordance with the provisions of the Company
Charter and applicable laws

4 Appointment of Southern Auditing and Accounting Financial Consulting
Services Company Limited (AASCS) as the independent auditor for the
Company’s financial statements for the fiscal year.

5 Proposal for the payment of remuneration to members of the Board of
Directors and the Supervisory Board for the fiscal year 2023.
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SUMMARY OF MEETINGS AND RESOLUTIONS OF THE GENERAL MEETING OF SHAREHOLDERS AND

BOARD OF DIRECTORS IN 2024

In 2024, Trisedco strictly complied with the provisions of the Enterprise Law, the Company Charter, and
corporate governance regulations, ensuring that all operations were transparent, efficient, and aligned with
modern governance standards. The Company successfully organized the Annual General Meeting of
Shareholders (GMS), along with several important meetings of the Board of Directors (BOD), through which
strategic decisions were discussed and adopted, contributing to Trisedco’s sustainable development orientation
in a volatile market environment.

At the 2024 Annual General Meeting of Shareholders, important strategic matters were presented and approved
with high consensus from shareholders, including:

- Flexible and Adaptive Business Strategy: Trisedco advocated for a dynamic adjustment of its business
strategy to promptly respond to market fluctuations. The Company focused on cost optimization, improving
production efficiency, and strengthening the supply chain to ensure operational effectiveness and enhance
business value.

- Enhancement of Corporate Governance and Internal Control: Recognizing the critical role of corporate
governance in the new development phase, Trisedco proposed solutions to improve its operational system,
enhance the quality of internal control, and strengthen risk management. This approach not only ensures stable
operations and compliance with legal regulations but also improves management capacity toward sustainable
development.

- Promotion of Innovation and Product Development: Innovation is considered a key driver in enhancing
Trisedco’s competitiveness in the seafood industry. The Company continues to invest in research and product
development, applying advanced technologies to improve product quality while expanding its product portfolio to
meet the increasingly diverse demands of both domestic and international markets.

No. Resolution/Decision | Date Content
No.

- The approval of the report of the Board of Directors for the year
2023 and business plan for the year of 2024;

- The approval of the report of the General Director regarding the
2023 business performance and the 2024 business plan;

- The approval of the Report regarding the Operation of the
Supervisory Board and business plan for the year of 2024;

1 01/2024/NQ-DHDCD | 22/04/2024 |~ The approval of audited financial statement for the year 2023;

- The approval of the solutions regardings the 2023 and the
dividend payout ratio in 2022 and 2023;

- The approval of the business plan for the year of 2024 and the
dividend payout ratio in 2024;

- The approval of the authorize the Board of Directors to decide
on the investment in major projects, or a asset trandsaction of the
Company;
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No. Resolution/Decision | Date Content
No.

- The approval of the authorize the Board of Directors on the
selection of the audit firm for the financial year 2024;

- The approval of the settlement regarding the remuneration of
the members of the Board of Directors and the Board of
Supervisors in fiscal year 2023 and remuneration plan in the
fiscal year 2024;

1 01/2024/NQ-DHDCD | 22/04/2024 | - The approval of the borrow capital from the Credit institutions;

- The approval of the amendment and supplement of the charter
of organization;

- The approval of the transaction with the relevant parties;

- The approval of the assign the board of directors to organize
implementation of the 2024 annual general meeting of
shareholder’ resolution;

In 2024, the Board of Directors (BOD) successfully
held nine official meetings to review and approve

Depending on the nature of each matter, the BOD
issued or disclosed relevant resolutions and minutes in

various important resolutions and meeting minutes
within their management authority. Discussion topics
included strategic orientations, corporate governance
enhancements, and adjustments to business
operations aimed at optimizing overall efficiency.

Member Position

Number of Meetings

accordance with applicable legal regulations, ensuring
full compliance. These decisions not only reflect the
BOD’s decisiveness and leadership capacity, but also
contribute significantly to promoting the sustainable
development of Trisedco in a challenging market
environment.

Attendance Rate

Le Van Chung Chairman 11 100%
Le Thanh Thuan Vice Chairman 11 100%
Le Quoc Manh Member 11 100%
Tran Hieu Member 11 100%
Hoang Thi Thanh Member 11 100%
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Resolution/Decision

No.

ACTIVITIES OF THE BOARD OF DIRECTORS

Content

About the provision of short-term credit by BPCE IOM —

1 02012024 02/01/2024 HCMC Branch

2 0108/2024/NQ-HDQT 08/01/2024 About borrowing and transaction with ralated parties
About the meeting’s start and final registration date for

3 0223/2024/NQ- HDQT 23/02/2024 the 2024 AGM.

About the provision of credit and collateral at the

4 0530/2024/BBH- HDQT | 30/05/2024 Vietnam Maritime Commercial Joint Stock Bank, An
Giang branch.

5 0522/2024/NQ- HDQT 22/05/2024 About the dividend distribution for 2022 and 2023.

About a loan application, request for credit approval at

6 0603/2024/BBH- HDQT | 03/06/2024 Nam A Bank — Can Tho Branch.

7 0618/2024/NQ- HDQT 18/06/2024 :iBSyf[Sflnallzmg the 2022 and 2023 dividend sharegolder

8 0815/2024/NQ- HDQT 15/08/2024 Dismiss of the Chief Financial Officer
About the provision of credit and collateral at the

9 0906/2024/BBH- HDQT | 06/09/2024 Vietham Maritime Commercial Joint Stock Bank, An
Giang branch.

1016/2024/BB- . : . -

10 TRISEDCO 16/10/2024 About borrowing and securing credit at Vietinbank
Regarding the guarantee for debt obligations and the
use of the Company's assets for obligations at Ho Chi

1 20112024 20/11/2024 Minh City Development Joint Stock Commercial Bank
(HDBank).
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ACTIVITIES OF THE BOARD OF DIRECTORS

REPORT ON THE ACTIVITIES OF THE SUB-COMMITTEES OF THE BOARD OF DIRECTORS IN 2024

Company Administrator and Secretary

1. Organization of the Annual General Meeting of
Shareholders (AGM):

- Ensure full
provisions.

compliance with applicable legal

- Implement a professional, transparent, and effective
organization process.

2. Coordination and preparation of meeting
content:

- Ensure meeting materials are complete, accurate,
and delivered on time.

- Coordinate meetings of the Board of Directors,
Supervisory Board, and General Meeting of
Shareholders as required.

3. Consultation and support for the corporate
governance process:

Internal Audit Board

1. Review and evaluation of financial and

accounting activities

- Conduct a comprehensive review of financial and
accounting operations to ensure transparency and
optimize resource management.

- Identify and address financial risks in a timely
manner to enhance capital efficiency.

2. Monitoring and assessment of the business
plan implementation

- Monitor and analyze the execution of the business
plan in comparison with the targets approved by the
Board of Directors.

- Evaluate the level of goal
attainment and recommend
solutions to optimize business
performance.

- Provide detailed advice on procedures and protocols
for meetings.

- Propose solutions to optimize the internal governance
system.

4. Monitoring and reporting of information:
- Closely monitor information disclosure in compliance

with legal regulations.

- Promptly report to the Board

of Directors to ensure
transparency and legal | &
compliance in business 3
operations.. oy

3. Inspection and assessment of compliance with
policies and procedures

- Examine compliance with internal processes, financial
policies, accounting regulations, and applicable
standards.

- Ensure the system operates in accordance with
regulations, minimizing risks of errors and legal
violations.

4. Audit and analysis of financial statements

- Review and verify the accuracy of accounting records,
ensuring transparency and data integrity.

- Analyze monthly financial expense reports and
propose effective financial management measures.

- Assess compliance with laws, the Company Charter,
and the implementation of resolutions passed by the
General Meeting of Shareholders and the Board of
Directors.

This report affirms the proactive and essential role of the Sub-Committees in ensuring transparent, effective
corporate governance and contributing to the sustainable development of Trisedco.
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ACTIVITIES OF THE BOARD OF DIRECTORS

REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

Report of the Independent Member of the Board of Directors

In 2024, the independent member of the Board of
Directors actively participated in governance and
supervisory activities to ensure transparency and
operational effectiveness in the operations of Travel
Investment and Seafood Development Corporation.
With a pivotal role in oversight and strategic
orientation, the independent member of the Board of
Directors made the following significant contributions:

- Ensuring consistent governance participation:
Fully participated in regular and ad-hoc meetings of
the Board of Directors and executive briefings,
ensuring close monitoring of the Company's
operational status.

- Providing valuable recommendations: Closely
monitored the production and business situation,
providing valuable recommendations to support the
implementation of the strategic goals approved by the
General Meeting of Shareholders.

- Inspection and supervision of corporate
governance activities: Closely coordinated with
relevant departments and divisions in the inspection
and supervision of corporate governance activities,
ensuring compliance and effectiveness.

- Enhancing operational efficiency: Contributed to

optimizing risk management and improving
transparency and efficiency in the Company's
operations.

Report of the Independent Member of the Board of Directors on the Evaluation of the Board of Directors’

Performance

In 2024, the independent member of the Board of
Directors conducted a comprehensive assessment of
the Board of Directors' activities, ensuring full
compliance with its functions and duties as prescribed
in the Company's Charter and the Law on Enterprises.
Through the monitoring and analysis process, the
following key assessments were noted:

1. Strategic orientation role

- The Board of Directors continues to affirm its
capacity in planning, monitoring, and adjusting
business strategies in line with market developments.

- Important decisions from the Executive Board are
thoroughly reviewed before implementation, ensuring
feasibility and effectiveness.

2. Sense of responsibility

- Members of the Board of Directors display a
proactive and highly responsible approach in carrying
out their management and supervisory roles.

- The decision-making process is undertaken in a
structured and prudent manner, ensuring compliance
with legal regulations and alignment with the
Company’s sustainable development objectives.

3. Effective coordination and management

- The Board of Directors not only supervises the
activities of the Executive Board but also plays a key
coordinating role between various management levels.

- They also work collaboratively with the Executive
Board to identify optimal solutions, enabling the
Company to overcome challenges and enhance the
efficiency of its production and business activities.

Overall, the independent member of the Board of
Directors commends the Board’s adaptability and
dedication in 2024. These efforts have contributed
significantly to the Company's sustainable
development and strengthened its position in the
market.
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ACTIVITIES OF THE BOARD OF DIRECTORS

RESULTS OF MONITORING THE EXECUTIVE WORK OF THE BOARD OF DIRECTORS

Assignment of Duties to Members of the Board of Directors

In 2024, the Board of Directors continued to assign specific responsibilities to each member of the Board of
Directors to oversee production and business activities in accordance with the resolutions of the General
Meeting of Shareholders and the strategic direction of the Board of Directors. The assignment of duties was
conducted in accordance with the Company’s Charter and internal corporate governance regulations, ensuring
rigor and operational efficiency.

The Board of Directors also flexibly directed the Executive Board to assess and restructure the management
team in response to market fluctuations and emerging challenges. This personnel restructuring not only aimed
to enhance management capacity but also ensured compliance with prevailing legal regulations in a timely
manner.

Evaluation of the Executive Board's Operations

In 2024, the operations of the Executive Board
were closely monitored and comprehensively
evaluated by the Board of Directors. The Board of
Directors proactively held numerous meetings to
question, discuss, and evaluate the effectiveness

- The Board of Directors provided written opinions
on matters beyond the authority of the Executive
Board, ensuring transparent and effective
supervision and management.

- The Board of Directors closely coordinated with

in executing the business plans approved by the
General Meeting of Shareholders. This process not
only ensured alignment with strategic objectives
but also created opportunities to adjust and
optimize business strategies to overcome
challenges and capitalize on  emerging
opportunities.

internal departments and considered suggestions
from shareholder representatives to make well-
informed management decisions.

- The Board of Directors held multiple meetings to
question, discuss, and evaluate the performance of
the Executive Board.

- The Board of Directors closely monitored the
production and business situation, providing
guidance and support to the Executive Board in
adjusting strategies and overcoming challenges.

- The Executive Board and key personnel fully
participated in Board of Directors meetings to
report on operational matters and obtain strategic
directives.

- The Executive Board held regular meetings to
review the progress of the business plan, analyze
risks, and adjust strategies when necessary.

In 2024, the Board of Directors acknowledges and commends the efforts of the Executive Board in fulfilling its
corporate governance mandate. With a high sense of responsibility, the Executive Board effectively
implemented the directives of the Board of Directors, devising flexible solutions adapted to market conditions.
Thanks to the close collaboration between the Board of Directors and the Executive Board, Travel Investment
and Seafood Development Corporation not only achieved significant milestones but also maintained its market
position, affirming its professional and innovative management capabilities.
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ACTIVITIES OF THE BOARD OF DIRECTORS

INTERNAL AUDIT REPORT ON FINANCIAL AND ACCOUNTING ACTIVITIES

In 2024, the Internal Audit Department effectively implemented inspection, supervision, and evaluation tasks
related to Travel Investment and Seafood Development Corporation’s financial and accounting activities,
contributing to the enhancement of the corporate governance system and the promotion of transparency and
efficiency in financial management.

Regarding the financial situation

The Company's financial situation in 2024 was maintained stably and transparently,
with strict adherence to accounting standards and current financial regulations. Key
financial indicators were closely monitored, ensuring the Company's operational
stability and preparedness for market challenges.

- The Internal Audit Department assessed that the Company strictly adhered to current
Vietnamese accounting standards and regulations.

- The accounting document management system was organized rigorously and
scientifically, ensuring quick and complete retrieval during inspections or audits.

- The opening and management of accounting books and cash funds were carried out
in accordance with regulations, ensuring timely and accurate recording and updating of
receipts and payments, along with daily bank reconciliation.

- Key financial indicators such as debt, loans, liquidity, asset utilization efficiency,
provision, and equity complied with financial and accounting regulations, ensuring
stable financial operations.

- The Company's cash flow was well-maintained, ensuring liquidity and sound financial
health, especially in the context of a volatile and challenging market.

Regarding financial statements

The Company's financial statements in 2024 were presented truthfully, reasonably,
and in compliance with legal regulations. The Board of Directors (BOD) confirmed the
accuracy and transparency of the financial statements, while The Executive Board
maintained prudence in accounting and financial reporting.

- The Board of Directors confirmed that the Company's quarterly, semi-annual, and
annual business and financial reports were presented truthfully, reasonably,
consistently, and in accordance with legal regulations.

- The Executive Board maintained a reasonable level of prudence in organizing
accounting, statistics, and financial reporting.

- Results from reports presented by the Executive Board at meetings, actual
inspection results, and audit figures from the independent audit unit all indicated that
the Company's financial situation was completely sound.

The Internal Audit Department asserts that in 2024, Trisedco maintained sound financial and accounting
principles, meeting the requirements of transparent and effective management and legal compliance. The
Internal Audit Department's consistent support and rigorous oversight significantly contributed to strengthening
the robust financial management system and promoting the Company's efficient production and business
activities.
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ACTIVITIES OF THE SUPERVISORY BOARD

Thanh phan cua Ban kiém soat va cac cudc hop ctia Ban Kiém soat

Member Position Start Date as Member Professional Qualification
1 Le Thanh Thuy Linh Head of the Board 16/04/2023 Bachelolr gf Bu§|ness
Administration
5 Nguyen Thi Thuy Linh Member 16/04/2023 Bachelolr gf Bu§|ness
Administration
3 Nguyen Huu Dung Member 16/04/2023 IT Engineer

Cac cudc hop ctia Ban Kiém soat

No. Member Number of Meetings Attendance Rate Voting Rate Notes
1 Le Thanh Thuy Linh 04 100% 100%
2 Nguyen Thi Thuy Linh 04 100% 100%
3 Nguyen Huu Dung 04 100% 100%

SUPERVISORY BOARD ACTIVITIES

The Supervisory Board has actively performed its supervisory and advisory role to ensure the Company's
governance activities are transparent, effective, and compliant with legal regulations. Below are the key
activities in 2024:

- Supervision of the implementation of the General Meeting of Shareholders’' Resolution: Closely monitor
the progress of strategic objectives, promptly warn and propose adjustments to ensure the completion of the
plan on schedule.

- Attending Board of Directors meetings: Participating in all regular and ad-hoc meetings, providing advice
on handling issues arising in production and business activities.

- Internal Audit Orientation: Directing financial audits, evaluating compliance, and enhancing internal control
effectiveness.

- Improving control processes: Reviewing and proposing optimized processes in key departments to
overcome weaknesses and increase risk detection capabilities.

The Supervisory Board has successfully fulfilled its supervisory role, contributing to ensuring transparent and
effective governance in 2024.
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ACTIVITIES OF THE SUPERVISORY BOARD

Coordination of activities between the Supervisory
Board and the activities of the Board of Directors,
the General Director Board, the Internal Audit
Board, and other management officials.

The Supervisory Board actively contributes to
meetings with the Board of Directors, the Internal Audit
Board, and the General Director Board, helping to
guide the handling of important issues in production
and business activities.

Proactively detecting and proposing solutions to
overcome shortcomings in the internal control
processes of departments.

Close and regular coordination with the Board of
Directors, the General Director Board, and
management officials to enhance governance
effectiveness and supervise activities at the Company.

- Highly appreciate the management role of the Board
of Directors and the General Director Board, affirming
that the management and administration have been
carried out effectively, cautiously, and in accordance
with the development strategy set by the General
Meeting of Shareholders, while strictly complying with
legal regulations.

Action Plan for 2025

Continue to perform the inspection and supervision
tasks according to assigned functions.

Strengthen control over business, production,
financial, and investment activities to detect and
prevent risks.

Closely supervise the Board of Directors and the
General Director Board in implementing the Resolution
of the 2024 Annual General Meeting of Shareholders.

Particularly focus on controlling and handling major
risks identified in 2023.

Periodically audit the compliance and effectiveness of
internal processes.

Perform other tasks as requested by Shareholders,
ensuring the Company's operations maintain
transparency, efficiency, and sustainable
development.
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REMUNERATION, OTHER INCOME OF THE BOARD OF
DIRECTORS, BOARD OF MANAGEMENT

SALARIES, REMUNERATION, OTHER BENEFITS AND EXPENSES FOR EACH MEMBER OF THE BOARD

OF DIRECTORS, BOARD OF MANAGEMENT

No. Full name Position
I Board of Directors Note
1 Le Van Chung Chairman
2 Le Thanh Thuan Vice Chairman
3 Le Quoc Manh Vice Chairman
4 Tran Hieu Independent BOD Member
5 Hoang Thi Thanh Independent BOD Member
Il Board of Management Ghi chu
1 Le Van Lam General Director
2 Le Hoang Cuong Deputy General Director
3 Le Quoc Manh Deputy General Director

Insider share transactions:
- No insider share transactions were recorded in 2024.
Contracts or transactions with insiders:

- In 2024, the Company did not engage in any contracts or transactions with insiders.
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SHARE INFORMATION AND SHAREHOLDER STRUCTURE

SHARE INFORMATION

- Total number of voting shares outstanding: 69,228,341 shares
- Treasury shares: 0 shares
- Number of freely transferable shares: 69,228,341 shares

- Number of shares restricted from transfer under the provisions of law: 0 shares

SHAREHOLDER STRUCTURE OF TRISEDCO

T6 chirc trong
nwoc; 3,97% Nwéc ngoai; 0,02%

SHARE OWNERSHIP RATIO OF THE BOARD OF DIRECTORS

No. FULL NAME TITLE SHARE OWNERSHIP RATIO
1 Le Van Chung Chairman of the Board of Directors 0,32%
2 Le Thanh Thuan Vice Chairman of the Board of Directors 3,94%
3 Le Quoc Manh Executive BOD Member 0%
4 Tran Hieu Independent BOD Member 0%

5 Hoang Thi Thanh Independent BOD Member 0%
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SHARE INFORMATION AND SHAREHOLDER STRUCTURE

DANH SACH cO BbONG PAC BIET

Tén té chirc, ca nhan Dia chi S6 lwong Tylé
[.D.l International National Road 80, Vam Cong Industrial Area, An
Development and Thanh hamlet, Binh Thanh Village, Lap Vo District, 54,861,340 79.25%
Investment Corporation. Dong Thap Province.
Sao Mai Group 326 Hung Vuong, My Long, Long Xuyen, An Giang 2,725,569 3.94%
Le Thanh Thuan 326 Hung Vuong, My Long, Long Xuyen, An Giang 2,725,569 3.94%
Nguyen Van Hung é?;?]% Khuc Thua Du, My Binh, Long Xuyen, An 91758 0.13%
Le Van Chung 326 Hung Vuong, My Long, Long Xuyen, An Giang 218,951 0.32%
Le Xuan Que 45 Le Loi, My Binh, Long Xuyen, An Giang 60,869 0.09%
Truong Vinh Thanh Binh Khanh 7, Long Xuyen, An Giang 1 0.00%
Le Van Thanh 706 Ha Hoang Ho, Long Xuyen, An Giang 29,252 0.04%
Vo Thi Hong Tam 326 Hung Vuong, My Long, Long Xuyen, An Giang 906 0.00%
Vo Thi Hong Tam 645/33 Tran Hung Dao, Long Xuyen, An Giang 159,534 0.23%
Pham Dinh Nam 19/48 Tran Hung Dao, My Quy, Long Xuyen, An 33612 0.05%
Giang
Vo Thi Thanh Tam My Binh, Long Xuyen, An Giang 0 0.00%
Vo Quoc Chanh Binh Khanh, Long Xuyen, An Giang 0 0.00%
Vo Quoc Hung Ho Chi Minh City 0 0.00%
Nguyen Thi Ha 4(1;9/30 Khuc Thua Du, My Binh, Long Xuyen, An 36,340 0.05%
iang
Nguyen Hong Ngu 4(1;9/30 Khuc Thua Du, My Binh, Long Xuyen, An 18,714 0.03%
iang
Nguyen Thi Dieu Hien My Binh, Long Xuyen, An Giang 19,076 0.03%
Le Van Tinh Thoi Binh, Ninh Kieu, Can Tho 0 0.00%
TOTAL 58,596,491 88.09%
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RISK MANAGEMENT

To mitigate risks and ensure the achievement of business objectives, Trisedco has developed a comprehensive
risk management strategy aimed not only at protection but also at creating a sustainable competitive advantage.
Committed to maintaining efficient and stable operations, the company places strong emphasis on establishing
a solid foundation of professional ethics and a culture of compliance. This is regarded as a core pillar of the risk
management framework, ensuring that all decisions and actions taken by the company are aligned with its long-

term goals for safe and sustainable development.

Role and Objectives of Risk Management

Risk management at Trisedco is a systematic and
principled process, applied to strategic planning and
implementation throughout the company. The main
objective of risk management is to identify, assess,
and manage events that could potentially affect the
company's business strategies and objectives.
Through this, we not only mitigate negative impacts
but also seize opportunities for development. In a
volatile market context, risk is an inevitable factor in
business operations. However, having a clear risk
management plan will help the company avoid,
mitigate, and control the consequences when risks
occur.

Risk management at Trisedco is not only a crucial tool
for achieving strategic objectives but also a key factor
ensuring effective governance and sustainable
development in an increasingly complex business
environment. Proper risk management not only helps
the company limit negative impacts but also creates
new opportunities, helping the company maintain a
competitive edge and remain steadfast in its
development process.

The risk management objectives that Trisedco has
established not only focus on minimizing losses but
also ensure the achievement of long-term results.
Specifically:

- Support the completion of business strategies: Helps
the company implement strategies -effectively by
controlling and managing risk factors, ensuring the
right direction and achieving set goals.

- Optimize resource allocation: Risk management

helps to wuse financial and human resources
effectively, minimizing waste and improving work
efficiency

- Minimize errors and optimize processes: Helps limit
errors in operational activities, reduce incurred costs,
and maintain stability within the company.

- Build trust and meet stakeholder expectations:
Thanks to good risk management, Trisedco

strengthens trust from investors and partners, creating
sustainable relationships.

- Improve decision-making capacity: Provides
information and analysis of risk factors, helping
leaders make accurate and timely strategic decisions.

Through effective risk management, Trisedco not only
protects the company from risks but also creates a
solid foundation for long-term development.

In particular, in 2023, when the economy faced many
difficulties and challenges, the role of risk
management at Trisedco became even more
important. In a challenging year, Trisedco maintained
stable production and business activities and ensured
the safety of its employees. This is a strong
development step, realizing the company's business
strategy and laying a solid foundation for future
development.

Department Risk Management Role ‘

Board of Issue risk management regulations

Directors and policies, and decide on the
organizational structure and tasks
of the risk management apparatus.

Ban Téng Monitor and ensure that risk

Giam débc management activities are
effectively implemented throughout
the company.

Ban kiém Monitor and ensure that risk

soat management activities are
implemented in accordance with
the correct procedures and
effectively.

Ban Kiém Coordinate with functional

toan ndi bd | departments to implement risk
management through issued tools
and processes, ensuring integrity
and effectiveness in risk
management.
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IDENTIFICATION AND CONTROL OF KEY RISKS IN 2024

RISK MANAGEMENT

In 2024, the Company conducted analysis, assessment, and proactive management of the main risk groups in
production and business activities to optimize processes and protect the long-term stability of the enterprise.

Criteria Risk Identification Response Measures
LEGAL Governed by legal regulations: - Review and complete internal regulations and
RISKS Trisedco operates under the processes: The company proactively updates and
governance of legal regulations such adjusts internal regulations and processes to
as the Law on Enterprises, comply with current legal regulations.
Invgstment, Securities, Taxation, and - Check business contracts and agreements:
Social Insurance. The business and legal staff periodically check
Risks from legal changes: Changes contracts and agreements to ensure legality and
and updates to the law can create full compliance with legal requirements.
risks if the company doe.s not - Update and provide legal training for
promptly apply the new regulations. employees: The company regularly updates legal
Risks in the business process: changes and organizes training, disseminating new
Legal risks can arise throughout the regulations to functional departments.
business process. related to - Provide legal advice for projects and
contracts, transactions, and the . .
) cooperation contracts: Functional departments
interests of stakeholders. coordinate with the Board of General Directors to
advise and ensure that projects and cooperation
contracts comply with the law.
RAW - Fluctuations in the pangasius - Proactive stockpiling of raw materials:
MATERIAL market and by-products of seafood Increase the purchase of raw materials when prices
RISKS processing: Fishmeal production are low and store them to minimize risks from

continues to face difficulties due to
the constant changes in the
pangasius market and by-products
from the seafood processing industry.

- Environmental factors and
epidemics: Issues such as
environmental degradation, food
hygiene and safety, and epidemics in
farmed fish pose potential risks,
although no major outbreaks have
occurred.

- Scarcity of by-products and
rising raw material prices: The
increasing scarcity of by-products
pushes input material prices up,
creating great pressure on production
costs.

fluctuations in input costs.

- Accurate market forecasting: Thoroughly
analyze price fluctuations and develop flexible
sales strategies to capitalize on opportunities
during periods of rising raw material prices.

- Diversification of supply sources: Expand the
search for and establish relationships with multiple
new suppliers to reduce dependence on traditional
partners, creating proactive supply management.

- Production process optimization: Improve
production processes to enhance the efficient use
of raw materials, thereby reducing costs and
maintaining market competitiveness.
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RISK MANAGEMENT
Criteria Risk Identification Response Measures
FINANCIAL In 2024, the Company continues to - Flexible debt structure management: Trisedco
RISKS face several significant financial will carefully consider borrowing in VND and USD

risks, including credit, interest rate,
and exchange rate risks.

- Credit risk: Trisedco may
encounter situations where
customers fail to make timely
payments on receivables, putting

significant pressure on cash flow.
This directly impacts the ability to
maintain  production  operations.
Additionally, bank deposits not
yielding expected returns also affect
the company's financial plans.

- Exchange rate risk: Fluctuations
in the exchange rate between the
Viethamese Dong and the USD can
alter the price of exported products.

When the exchange rate s
unfavorable, profits from export
contracts may decrease. This

impacts Trisedco's competitiveness
in the international market.

- Interest rate risk: Short-term loans
with floating interest rates can
increase financial costs when
interest rates rise. This creates a
financial burden for the company in
managing cash flow. Furthermore,
returns from short-term deposits are
also affected by changes in interest
rates.

based on export revenue, ensuring reasonable
interest rates and sufficient foreign currency
sources to meet debt obligations. Debt structuring
options will be reviewed and adjusted flexibly by
the Board of Directors and the Board of
Management to minimize the impact of exchange
rate and interest rate fluctuations.

- Close cash flow planning: The Finance
Department will develop a detailed cash flow plan
and monitor it regularly to ensure the company has
sufficient resources to meet debt obligations on
time. This will enable the Board of Directors to
make prompt and effective operational decisions,
maintaining financial stability.

- Credit risk control: The company will regularly
assess the creditworthiness of customers and
receivables, deposits, and utilize L/C payment
methods to minimize payment risks. Contracts and
agreements will be closely monitored to ensure no
overdue receivables, maintaining stable cash flow.

- Capital optimization: Trisedco will proactively
adjust the debt and equity structure to suit each
stage of production and business and the
fluctuating credit market conditions.
Simultaneously, the company will also seek to
optimize returns from short-term deposits to
minimize the impact of interest rate changes.
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RISK MANAGEMENT

Criteria

Risk Identification

Response Measures

ENVIRONMENTAL

- Complex climate change: The

- Environmental control: Regularly inspect

RISKS complex and ongoing climate change environmental indicators such as wastewater
situation poses significant risks to the and emissions to ensure production activities
seafood industry and Trisedco's do not cause pollution and comply with
production. environmental protection standards.

- Environmental pollution and - Emergency response: Implement an
drought: Increasing environmental emergency environmental incident handling
pollution and drought directly affect plan to respond quickly and effectively to
water quality and fish farming. incidents, protecting production activities.
- Saltwater intrusion: Deep - Transportation insurance: Purchase
saltwater intrusion into aquaculture insurance for transported goods to mitigate
areas reduces freshwater sources, losses from force majeure events, protecting
affecting Tra fish farming. the company's finances.
- Aquatic diseases: Outbreaks of - Ensure safe operation: Ensure that
diseases in the aquatic ecosystem transportation vehicles are fully inspected
pose a risk of reducing the quality according to regulations, enhancing safety and
and supply of Tra fish byproducts, efficiency in operation.
impacting Trisedco's production.

PRODUCTION - Fluctuation of raw material - Supply management: Enhance the

RISKS prices: Trisedco faces challenges in evaluation and selection of reputable
controlling raw material prices when suppliers, ensuring stable quality and

the market fluctuates, which can
increase production costs.

- Production cost management:
Failure to control the consumption
rate of raw materials will increase
product costs, affecting profits and
competitiveness.

- Production process optimization:
Focus on optimizing operating
processes to maintain production
efficiency and minimize material
waste.

reasonable prices, thereby minimizing the
impact of raw material price fluctuations.

- Cost audit: The Internal Audit Department
will strictly inspect raw material purchase
costs, ensuring transparency and efficiency in
production cost management.

- Equipment maintenance: Perform regular
maintenance and repairs to maintain the
operating condition of machinery, thereby
minimizing breakdowns and unexpected
production stoppages, ensuring operational
efficiency.

- Process standardization: Develop and
apply optimal production processes to
minimize material waste, optimize stages, and
increase  productivity, thereby improving
competitiveness in the market.
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RISK MANAGEMENT

Criteria Risk Identification

Response Measures

BUSINESS - Global economic fluctuations: The

RISKS economic situation in 2024 will
continue to be affected by global
fluctuations, impacting  aggregate
demand and product consumption.

- Unstable economic growth: If the
economy develops stably, product
demand will increase. However, an
economic downturn can cause market
demand to decline sharply, affecting
revenue.

- Fluctuations in product selling
prices: Product selling prices can
change abnormally, posing significant
challenges in maintaining competitive
pricing and stable profits for the
company.

- Flexible response scenarios: Develop and
update business operating plans according to
various market scenarios to proactively respond
to fluctuations; Prepare contingency measures
such as reserve funds and strategic partners.

- Flexible pricing policy: Adjust product selling
prices according to market conditions to
maintain competitiveness and optimize profits;
Implement a flexible pricing strategy during
peak seasons to increase revenue.

- Cost optimization: Control operating costs,
optimize production processes, and increase
labor productivity; invest in technology to reduce
costs and improve work efficiency.

MARKET

Fierce competition: Trisedco's

RISKS fishmeal and fish oil industry is facing
intense  competition from  other
businesses in the same field.

- Chinese market: Although China is
the largest consumer, the increasing
number of businesses licensed to
export fishmeal creates significant
pressure for Trisedco.

- Risk of market share reduction:
Trisedco may experience a reduction
in market share without appropriate
strategies to maintain and expand the
market.

- Quality is key: Ensure products meet high-
quality standards and strictly control quality
indicators to maintain reputation and retain
customers.

- Risk prevention analysis: Proactively
analyze factors affecting the production process
to develop control solutions and minimize risks
in all production stages.

- Market expansion: Explore potential export
markets beyond China to reduce dependence
on a single market and achieve sustainable
growth.

- Stringent control process: Establish and
operate an optimal production process to limit
errors, enhance efficiency, and strengthen
competitiveness in the market.
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OVERVIEW OF SUSTAINABLE DEVELOPMENT

To enhance information value and optimize the shareholder experience, Trisedco's 2024 Sustainability Report
continues to be integrated into the Annual Report. This provides concise, high-quality information, avoids
duplication, and fully reflects the company's sustainable development direction amidst a dynamic socio-
economic and market landscape.

Report Objectives

The Sustainability Report is designed to provide investors, shareholders, and
stakeholders with a comprehensive overview of Trisedco's development strategy in its
journey to build sustainable value. The report not only reflects business activities but
also clarifies Trisedco's commitment to environmental, social, and community
responsibility.

The company has analyzed current and potential factors that could impact business
Z)\ operations. Based on this, Trisedco prioritizes based on the level of impact on
@/ stakeholders, while providing information on:

1

kY

- Development orientation and long-term strategy.
- Environmental, social, and human resources management policies
- Community activities engaging employees

- Measures to innovate business production to enhance sustainable value

Pham vi bao cao

The report reflects all of Trisedco's production and business activities in the 2024 fiscal
year. Data information is compiled from the company's regular activities, including:

- Occupational safety activities;
- Environmental protection and social responsibility efforts

- Innovation strategies to adapt to socio-economic challenges in 2024.

The report not only presents the results of the past year but also sets out strategic
goals for the following years, aiming to enhance competitiveness and sustainable
development in the context of a constantly fluctuating global market.

Reporting Basis

Trisedco's 2024 Sustainability Report is prepared based on current legal regulations and guidelines,
including:
- Appendix IV — Annual Report in Circular No. 96/2020/TT-BTC dated 2020-11-16.

- Guidance on preparing Sustainable Development Reports from the State Securities Commission.

- International standards for sustainable development applicable to the seafood production and business
sector.

Reporting Boundary

This report focuses on Trisedco's seafood production and business, emphasizing activities related to
environmental, social, and community responsibility. Trisedco is committed to maintaining transparency,
honesty, and responsibility in all operations, aiming for sustainable development and long-term benefits for
shareholders and stakeholders.
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SUSTAINABLE DEVELOPMENT MANAGEMENT

Adhering strictly to legal regulations and applying advanced corporate governance practices, Trisedco
continuously improves its governance structure towards increasing strength. The Company has progressively
built a comprehensive governance framework encompassing the Charter, Regulations, Rules, and internal legal
documents. This system is designed to ensure professionalism, transparency, and effectiveness in all
governance activities, aiming for sustainable development and increased shareholder value.

- Strategic direction and general guidance on sustainable development.

BOARD OF
DIRECTORS

- Approving objectives, action plans, and monitoring implementation progress.

- Ensuring sustainable development is integrated into Trisedco's long-term strategy.

- Developing and submitting sustainable development goals and plans to the Board

of Directors.
EXECUTIVE

BOARD - Sharing and communicating the sustainable strategy to all personnel within the

company.

- Evaluating, adjusting, and optimizing sustainable development programs.

- Deploying and implementing sustainable development plans according to the
Executive Board's direction.
FUNCTIONAL

BLOCKS AND
DEPARTMENTS

- Integrating sustainable goals into each production, business, and operational
activity

solutions when necessary.

- Monitoring, reporting implementation progress, and proposing improvement

EMPLOYEES | implementation.

development.

- Performing daily tasks related to sustainable development.

- Proactively contributing ideas and initiatives to enhance the effectiveness of goal

- Complying with policies, regulations, and standards regarding sustainable

The Company's governance model is implemented based on a combination of factors.

1. Solid Governance Structure Foundation

Trisedco establishes a rigorous management system
with complete management levels, including the
General Meeting of Shareholders, the Supervisory
Board, the Board of Directors, specialized boards
under the Board of Directors, and the Executive
Board. This structure ensures clear delegation of
authority, optimizes operational activities, and controls
risks.

2. Approaching International Standards

The company continuously improves its management
system according to best corporate governance
practices, aiming for transparency, efficiency, and
responsibility. Trisedco applies advanced governance
standards to enhance competitiveness and attract
investment.

3. Compliance with Viethamese Law

Trisedco commits to fully complying with current legal
regulations, especially those related to corporate
governance for listed companies. The company
continuously reviews and updates its governance
policies to ensure compliance with new regulations
and enhance sustainability in business operations.

4. Consistent Application within the Group

As a member of Sao Mai Group, Trisedco uniformly
applies management policies, processes, and tools to
optimize operations, enhance operational efficiency,
and ensure close coordination with related units within
the group.
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STAKEHOLDER RELATIONS

Trisedco identifies stakeholders as individuals and organizations impacted by or impacting the Company's
production and business activities. With a commitment to sustainable development, Trisedco continuously
expands cooperation and collaborates with stakeholders to create shared value, promote long-term
development, and balance the interests of the business, society, and the environment.

We always listen to and understand the needs of stakeholders through regular dialogues, ensuring that all
feedback is acknowledged and responded to promptly. The relationship between Trisedco and stakeholders is
built on principles of transparency, trust, and responsibility, helping to identify opportunities and risks early on,
thereby providing appropriate solutions.

To enhance engagement and optimize value contribution to the community, Trisedco establishes flexible
dialogue mechanisms tailored to each stakeholder group. Social, environmental, and governance issues are
always prioritized for discussion to guide sustainable development strategies, enhance corporate responsibility,
and create a harmonious business ecosystem with the community.

02 06

Government

Shareholders .
Agencies

and Investors
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STAKEHOLDER RELATIONS

CUSTOMERS

Customer-centric: Committed to providing high-quality fishmeal and fish oil with
optimal nutritional value, helping to improve livestock farming efficiency and optimize
production costs for customers in the aquatic and livestock feed industry.

Ensuring consistent quality: Applying modern technology, strict control from raw
materials to finished products.

Sustainable cooperation: Building long-term relationships with customers through
competitive pricing policies, flexible credit support, and professional after-sales service, "-'.
helping partners develop sustainably. Vi) ?x )

Fast and on-time delivery: Maintaining a modern logistics system and large-scale Y ¢ 3 o
warehouses, ensuring on-time delivery to meet customers' production needs promptly. @i ¥

Accompanying customer development: Always listening to and receiving customer
feedback to continuously improve products and services, bringing long-term benefits
and enhancing the competitiveness of both parties.

Compliance with international standards: Fully complying with domestic and
international legal regulations, achieving HACCP certification, ensuring products are
not only safe but also environmentally friendly.

SHAREHOLDERS AND INVESTORS

Transparency and compliance: Disclosing information fully, accurately, and promptly
in accordance with legal regulations, helping shareholders and investors clearly grasp
Trisedco's financial situation and production and business activities.

Respecting commitments and ensuring rights: Strictly implementing agreements
with shareholders and partners, ensuring fairness and protecting the legitimate
interests of all stakeholders.

Listening and sharing: Proactively receiving feedback from shareholders and
investors, providing detailed information on development strategies, expansion
orientations, and potential investment opportunities.

Equality in information access: Providing information objectively and impartially,
ensuring all shareholders and investors have equal access to information to make
informed decisions.

Increasing sustainable value: Committed to developing fishmeal and fish oil
production activities sustainably, improving business efficiency, and ensuring that
share value accurately reflects Trisedco's actual potential.
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STAKEHOLDER RELATIONS

COMPETITORS

Healthy competitive spirit: Maintaining a fair competitive environment, viewing
competitors as a source of learning to improve product and service quality.

Respect and cooperation: Building good relationships with businesses in the same
industry, respecting their success, and seeking cooperation opportunities to develop
the common market.

Avoiding harmful actions: Not engaging in acts of sabotage, defamation, or harming
the interests of competitors; focusing on improving one's own products and services.

Fair competition: Complying with price regulations, not colluding or manipulating the
market; ensuring product quality meets international standards such as HACCP and
ISO 9001-22000.

Transparency and responsibility: Operating business activities transparently, being
responsible to the community and the environment, contributing to the sustainable
development of the seafood industry.

EMPLOYEES

Human resources are a core asset: Trisedco always considers human resources as
a key factor in sustainable development. We build a dynamic and creative working
environment, helping each individual maximize their potential and contribute to overall
success.

Remuneration and benefits: We apply competitive welfare policies and attractive
remuneration regimes to attract, retain, and develop talent, encouraging everyone to
grow with the company.

Ao mAan
Transparent Compensation and Benefits: Trisedco's compensation and benefits Ty ¢ c
policy is designed to be fair, transparent, and closely linked to work performance and E - ﬁ
business results, ensuring fairness and motivation for employee development. mil 1 il

Fair Personnel Evaluation: Trisedco establishes a fair and effective personnel
evaluation system to improve the quality of the workforce and create promotion
opportunities for outstanding individuals.

Commitment to Protecting Rights and Safety: Trisedco is committed to protecting
the legitimate rights and occupational safety of employees, fully complying with legal
regulations, and opposing all forms of forced labor.
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STAKEHOLDER RELATIONS

SUPPLIERS

Strategic Partners: Suppliers are a key element in the fishmeal and fish oil production
chain, contributing to ensuring quality and Trisedco's success.

Fair and Transparent Cooperation: Supplier selection is based on capacity,
reputation, and product quality, without imposing unfavorable conditions, ensuring a
transparent workflow.

F
Confidentiality and Respect for Information: Commitment to absolute protection of 7243\ ?x -
suppliers' business information, not disclosing it to third parties or competitors. i -

Ensuring Quality and Stable Supply: Requires suppliers to provide raw materials @. Q; ¢3 i
that meet HACCP and ISO 9001-22000 standards, ensuring a sustainable and stable - g
supply.

Sustainable Development, Mutual Benefits: Building long-term cooperative

relationships, optimizing costs, and enhancing the value of the supply chain in the
animal feed industry.

GOVERNMENT AGENCIES

Contributing to Economic Growth: Promoting the sustainable development of the
fishmeal and fish oil processing industry, increasing export value, and contributing to
the national economy.

Compliance with Laws and Financial Obligations: Strict adherence to regulations
on environment, food safety, and taxes, ensuring transparency in business operations.

Job Creation and Community Development: Prioritizing local labor recruitment,
increasing income, and contributing to the economic development of aquaculture
areas.

Active Cooperation with Government Agencies: Coordinating with relevant
authorities to improve industry standards, but not exploiting relationships for personal
gain or engaging in non-transparent practices.

LOCAL COMMUNITY

Environmental Protection in Production: Strict compliance with regulations on
wastewater, exhaust gas, and solid waste treatment in the fishmeal and fish oil

production process, minimizing negative impacts on the local environment. e 8
Sustainable Development: Combining economic growth with environmental ’,xﬂ} ?X\
responsibility, applying modern production technology, saving energy, and limiting . ( i
pollution. @. ,ﬁ * i

Supporting the Local Community: Actively participating in social welfare programs,
supporting people in aquaculture areas, improving infrastructure and community life.
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STAKEHOLDER RELATIONS

STAKEHOLDER FEEDBACK APPROACHES

TARGET AUDIENCE APPROACH

Multi-Channel Customer Support: Building a customer care system via hotline,
email, social networks, and chatbot, helping to answer questions and support orders
promptly and professionally.

Product Survey and Improvement: Conducting periodic surveys through evaluation
forms and online interviews to improve the quality of fishmeal and fish oil, meeting the
nutritional requirements and safety standards of the animal feed industry.

Direct interaction and connection: Actively participate in domestic and international
Customers aquaculture and livestock fairs and seminars to meet customers, update market
trends, and expand cooperative relationships.

Provide transparent and accurate information: Regularly update product
information, pricing, quality standards, and sales policies through various channels,
making it easy for customers to access necessary information.

Prompt and effective complaint handling: Establish a process for receiving and
resolving feedback via email, phone, and online platforms, committing to fast and
transparent incident handling, ensuring customer rights.

Prompt feedback support: Trisedco establishes a support system via email, phone,
and website to receive and promptly address shareholders' and investors' inquiries,
ensuring clear, accurate, and transparent information.

Regular shareholder meetings: Regularly organize Annual and Extraordinary
General Meetings of Shareholders as prescribed, publicly disclose business strategies,
financial reports, and development plans, enabling shareholders to monitor the
company's situation.

Obtaining shareholder opinions in writing: Establish a mechanism to collect

shareholder opinions through written ballots on important decisions such as

Shareholders and investment plans, dividend distribution, and market expansion, ensuring democracy
investors and fairness.

Transparent information disclosure: Regularly update financial reports, production
output, expansion plans, and growth indicators on the company website and official
communication channels, making it easy for shareholders to access information.

Building relationships with strategic investors: Trisedco focuses on attracting
investors in the animal feed and aquaculture industry to expand production scale,
improve product quality, and ensure long-term benefits for shareholders.

Reasonable dividend and reinvestment policy: Maintain a dividend policy
appropriate to the business situation while balancing profits for reinvestment in
technology upgrades, market expansion, and increasing enterprise value.
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STAKEHOLDER RELATIONS

STAKEHOLDER FEEDBACK APPROACHES

TARGET AUDIENCE

APPROACH

Competitors

Cooperation in the supply chain: Build relationships with pangasius processing
enterprises to optimize raw material sources, avoid waste, and jointly enhance the
value of by-products. This cooperation helps ensure a stable supply, reducing
production risks.

Fair and transparent competition: Do not engage in price manipulation, forcing
down raw material prices, or putting pressure on suppliers. Respect the principles of
fair competition to create a sustainable and stable business environment for the entire
industry..

Learning and updating trends: Actively participate in conferences and seminars on
aquatic by-product processing and animal feed to update new technologies and
optimize production processes. Monitor competitors' market expansion strategies and
product improvements to make appropriate adjustments for Trisedco.

Sharing experiences and technological innovation: Continuously improve
production processes to enhance the quality of fishmeal and fish oil according to
international standards. Cooperate in research and development of new processing
technologies to meet export market requirements and increase product value.

Resolving disputes through dialogue: When conflicts or conflicts of interest arise,
Trisedco prioritizes the use of official channels such as email, online meetings, or
direct meetings for negotiation, avoiding negative impacts on long-term cooperative
relationships.

Building sustainable relationships with strategic competitors: For businesses
with similar development orientations, Trisedco can consider strategic partnerships to
expand the market, share resources, and enhance competitiveness.

Employees

Listening and understanding: Conducting regular surveys and receiving feedback to
improve the working environment and benefit policies.

Advanced training: Organizing professional, technical, and soft skills training courses
to increase labor productivity.

Transparent dialogue: Establishing direct and indirect feedback channels to protect
employee rights.

Effective communication: Updating internal information through various channels to
disseminate policies and union activities.

Safety and fairness: Complying with occupational safety regulations, providing
protective equipment, and applying transparent policies.
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STAKEHOLDER RELATIONS

STAKEHOLDER FEEDBACK APPROACHES

TARGET AUDIENCE APPROACH

Expanding supply sources: Searching, evaluating, and cooperating with multiple
suppliers to diversify raw materials for fishmeal, fish oil, and related products.

Quality control: Periodically evaluating the capacity, reputation, and product quality to
ensure compliance with Trisedco's standards.

Suppliers Effective negotiation: Maintaining direct and online dialogue to optimize cooperation
conditions and quickly resolve arising issues.

Transparent cooperation: Committing to fair and long-term cooperation, ensuring
harmonious benefits between Trisedco and suppliers without abusing scale
advantages.

Compliance with legal regulations: Strictly implementing policies and regulations on
production, environment, labor, and taxation.

Cooperation in inspection and supervision: Closely coordinating with authorities
during periodic and unannounced inspections.

Transparent reporting: Providing complete and accurate financial, environmental,
and production reports as required by regulatory bodies.

Government Proposing sustainable initiatives: Proactively implementing solutions to reduce
agencies emissions, treat wastewater, and protect the environment in fishmeal and fish oil
production.

Public disclosure of information: Regularly updating the website and media on
business activities, standards, and certifications of the company.

Dialogue and cooperation: Participating in economic conferences and forums,
contributing to industry policies, and promoting the sustainable development of
businesses and localities.

Connecting and accompanying: Organizing and sponsoring community support
programs, encouraging people to participate in sustainable development activities.

Social responsibility: Contributing to improving local livelihoods through sponsoring
education, healthcare, charity programs, and livelihood support.

Environmental protection: Applying wastewater treatment technology, controlling
noise, emissions, and solid waste in fishmeal and fish oil production, ensuring a clean

Local community i
environment.

Cooperation with local authorities: Collaborating on environmental projects,
economic development, and improving the quality of community life.

Dialogue and listening: Participating in local conferences and forums to share
information, receive feedback, and improve production activities in a community-
friendly direction.
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SUSTAINABLE DEVELOPMENT MANAGEMENT

Trisedco proactively approaches and maintains close relationships with stakeholders through various interactive
channels and communication methods. We continuously listen, understand, and grasp the concerns of each
partner group to enhance operational efficiency and create sustainable value.

The identification and prioritization of key areas are carried out according to a clear process, ensuring a balance
between business interests and stakeholder needs. Trisedco is committed to building appropriate development
strategies, harmonizing interests, and promoting long-term development.

= Identifying Material Topics

» Assess the macroeconomic context, the seafood industry market, Trisedco’s development
strategy, and the company’s internal matters.

* Receive and analyze the expectations of stakeholders to identify key topics that may have a
significant impact on business operations.

mmmnd  Assessing Priority Levels

» Each identified topic is analyzed from two perspectives: the level of interest to stakeholders
and the degree of impact on the company.

* The priority levels are then classified as Low — Medium — High, serving as the basis for
developing a materiality matrix that reflects the assessment results.

=] Management Validation

» The assessment results are submitted to the relevant senior management team for review,
validation, and approval to ensure the feasibility and effectiveness of strategic orientations.

=] Communication and Implementation of Action Programs

» Develop specific objectives and detailed action plans for each approved material topic.
» Conduct internal and external communications to announce the implementation plan.

» Monitor, evaluate, and adjust programs and activities to ensure the achievement of the
established goals.
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KEY FACTORS FOR SUSTAINABLE DEVELOPMENT

S 4 @

Raw Material Water Resource Energy
Management Management Consumption

Raw Material Management at Trisedco
1. Proactive sourcing of raw materials from pangasius/basa byproducts:

- Trisedco considers pangasius/basa byproduct raw materials as a core element enhancing the
competitiveness of its products.

- To proactively secure supply sources, the company utilizes byproducts from Sao Mai Group's
affiliated aquaculture companies, which possess closed-loop fish farming areas, fully meeting
raw material quantity and quality requirements.

2. Closed-loop production process:

- After procurement, pangasius/basa byproducts are processed into crude fish oil — a crucial
material for the production of Ranee branded refined fish oil.

- The closed-loop process from procurement to processing enables strict quality control of raw
materials, minimizes losses, and optimizes production costs.

3. Geographical advantage:

- The Trisedco factory is located in the heart of the Mekong Delta, the largest pangasius/basa
farming and processing region in the country.

- With a transportation distance of no more than 60 minutes, byproducts always maintain high
freshness upon arrival at the factory.

- This provides a significant advantage compared to other factories in the region, helping the
company optimize both cost and product quality.

4. Superior raw material quality:

- Pangasius/basa byproducts at Trisedco are sourced from closed-loop farming units, strictly
adhering to food safety and environmental standards.

- Quality management is implemented consistently, from procurement to processing,
contributing to increased product value.

5. Ensuring continuous supply:

- Thanks to close relationships with partners within Sao Mai Group, Trisedco maintains a stable
raw material source, even during peak seasons or market fluctuations.

- Thanks to close relationships with partners within Sao Mai Group, Trisedco maintains a stable
raw material source, even during peak seasons or market fluctuations.
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KEY FACTORS FOR SUSTAINABLE DEVELOPMENT

Water Resource Management at Trisedco
1. Importance of water resources in production activities:

- Water plays an essential role in Trisedco's main product processing, including equipment
sanitation, raw material cleaning, and byproduct treatment processes.

- Additionally, water is used for the daily needs of employees at the factory.
2. Water supply sources:

- Well water: Supplied by I.D.I International Development and Investment Corporation, ensuring
stability for continuous production.

- Domestic water: Supplied by Lap Vo District Water Supply Company, meeting the basic needs
of personnel.

Total average water consumption is approximately 300m?3day, sufficient for large-scale
production and factory operations.

3. Water conservation policy:

- Production technology improvement: Applying water-saving equipment and modern water
treatment technology to reduce water usage in production stages.

- Leak control: Conducting regular inspections of the water pipeline system to detect and
promptly address leaks.

4. Water quality management and monitoring:

- To ensure water safety and quality, Trisedco regularly checks microbiological and
physicochemical parameters of the input water source according to prescribed standards.

- Collaborate with independent inspection units to periodically assess water quality, ensuring full
compliance with environmental and health standards.

5. Wastewater Treatment:

- Treated wastewater meets Class A standards before being discharged into the environment,
contributing to the protection of water resources and minimizing the impact on the local
community.
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KEY FACTORS FOR SUSTAINABLE DEVELOPMENT

Energy Consumption at Trisedco
1. Energy-saving measures

- The company always focuses on using energy efficiently, ensuring it stays within the limits set
by the Executive Board.

- Monitor and record the energy usage of each production line to detect and promptly adjust any
instances of unreasonable use.

2. Energy Usage Status

- Energy saving is a top priority to reduce costs and protect the environment.

- Implement electricity, gasoline, and oil saving policies such as:

+ Adhere to the slogan "turn off when not in use".

+ Limit air conditioner usage from 9:00 AM to 4:00 PM.

3. Energy Sources Used

- Direct energy: Consumes approximately 200,000 kWh of electricity per month for production.

- Indirect energy: Uses saturated steam from 2 boilers with a capacity of 15 tons/boiler/hour,
fired by rice husk. Average consumption is approximately 1,100 tons of rice husk per month.

Compliance with Environmental Protection Laws at Trisedco
- Legal compliance: During the year, Trisedco did not violate any environmental regulations.

- Environmental impact assessment: The EIA report for the "Trisedco By-product Processing
Plant" project was approved by the Dong Thap Provincial People's Committee under Decision
No. 456/QDb-UBND.HC dated 2010-06-14.

- Environmental protection work confirmation: Received Confirmation No. 732/STNMT-
CCBVMT dated 2012-06-13 on the completion of environmental protection measures.

- Environmental monitoring: Reports are submitted every 6 months and are confirmed by the
Department of Natural Resources and Environment.

- Commitment: Continue to improve production technology, waste management, and raise
awareness of environmental protection.
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2024 ANNUAL FINANCIAL REPORT

1. Independent Audit

- Auditing firm: Southern Auditing and Accounting Financial Consulting Services
Company Limited (AASCS)

- Address: 29 Vo Thi Sau, District 1, Ho Chi Minh City
- Phone: (028) 3820 5944 — 3820 5947 | Fax: (028) 3820 5942
- Website: aascs.com.vn

2. Auditor's Opinion

According to our assessment, the Financial Report has fairly and accurately reflected
the financial position of the Company as of December 31, 2024. The report comprehensively
presents all material aspects of the business operations' results as well as cash flows for the
year, fully complying with Vietnamese accounting standards, enterprise accounting regime,
and relevant legal regulations.

(The entire 2024 Financial Report has been audited and is attached in the subsequent
part of this Annual Report.)

Dong Thap, March 21, 2024
On behalf of the BOARD OF DIRECTORS,

To be sent to: Fr— CHU 'I'_I.!FH
- Shareholders of the company; AN 7L "
- State Securities Commission, Ho Chi Minh City Stock .f. _<I'.' " CORG TV CP } ;
Exchange (for reporting), [ o
- Company website;

- Archiving in the Office of the General Meeting of . TH
Shareholders. '-\: O *hk S
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TRAVELLING INVESTMENT & SEAFOOD
DEVELOPMENT JOINT STOCK COMPANY

AUDITED FINANCIAL STATEMENTS
For the fiscal year ended as at 31/12/2024

Audited by

SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD. (AASCS)
MEMBER OF MSI GLOBAL ALLIANCE
29 Vo Thi Sau, District 1, Ho Chi Minh City. Tel: (028) 3820 5944 - 3820 5947; Fax: (028) 3820 5942
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

STATEMENT OF THE BOARD OF MANAGEMENT

The Board of General Directors of Travelling Investment & Seafood Development JSC (the “Company’™) presents theirs
report and the Company's Financial statements for the fiscal year 2024, ended as at 31/12/2024.

THE COMPANY'S INFORMATION
1. Form of ownership

Travelling Investment & Seafood Development JSC is established under the Business Registration Certificate
No.1600895650 dated March 15th, 2008, granted by Department of Planning and Investing of An Giang province;
Amended the 24th time on July 31th, 2024,

The company was converted from An Giang Tourism Investment and Development Company Limited (Business License
No. 5202100689 issued by Department of Planning and Investment of An Giang province on June 20th, 2007).

Contributed capital as at 31/12/2024: 692,283,410,000 VND

The head office is located at: 80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap province
2. Business fields

Trading, processing and exporting.

3. Principal activities

Land leveling (4312); Construction materials production (2391); Trading in construction materials (4663); Sand and gravel
mining (0810); Hotel services (5510); Food and beverage services (5610); Green park, water park, farm garden business
(9321); Landscape garden, rockery, park, zoo services - Entertainment and recreation area business (9329); Aquaculture
(0322); Food production and processing - Processing and preserving aquatic products and aquatic products (1020);
Production and processing of aquatic feed (1080); Trading in processed food, aquatic products and aquatic products,
animal and vegetable oils and fats (4632); Wholesale of rice, corn and other cereal grains, feed and raw materials for
livestock, poultry, and aquatic products (4620); Production and canning of animal and vegetable oils and fats (1040);
Trading in fertilizers and bran (4669); Production of fertilizers and nitrogen compounds (2012); Investment and business
of ecological villas; Rental of premises and factories (6810); Production and processing of food (1061); Production and
distribution of steam (3530); Production and distribution of nitrogen gas (2011); Production and distribution of compressed
air (3290); Rice cultivation (0111); Production of starch and starch products (1062); Construction of water supply and
drainage works (4222); Construction of roads (4212); Installation of water supply and drainage systems, heating and air
conditioning systems (4322); Planting of spices, medicinal plants and perennial aromatic plants (0128); Construction of é

&)

other civil engineering works (4299); Construction of residential houses (4101); Construction of non-residential buildings ;‘Eﬁ
(4102). ety

[ TH
OPERATING RESULTS sA
Operating results of the Company and the financial situation at the date of 31/12/2024 are presented in the accompanying __ﬁ
Financial Statements. agj

EVENTS SINCE THE BALANCE SHEET DATE

There have been no other significant events occurring after the balance sheet date, which would require adjustments or
disclosures to be made in the financial statements.

THE BOARD OF MANAGEMENT AND GENERAL DIRECTORS, BOARD OF CONTROLLER, CHIEF
ACCOUNTANT AND LEGAL REPRESENTATIVE

The Board of Directors

Mr: Le Van Chung Chairman

Mr: Le Thanh Thuan Deputy Chairman

Mr: Le Quoc Manh Member

Mrs: Hoang Thi Thanh Independent member

Mr: Tran Hieu Independent member
2




TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

The Board of General Management

Mr: Le Van Lam General Director
Mr: Le Hoang Cuong Deputy General Director
Mr: Le Quoc Manh Deputy General Director
The Board of Supervisors
Mrs: Le Thanh Thuy Linh Head of control board
Mrs: Nguyen Thi Thuy Linh Member
Mr: Nguyen Huu Dung Member
The Internal Audit
Mrs: Tran Thuy Thanh Thao Head of Internal Audit
Mr: Tran Bao Dong Member
Mr: Pham Minh Hoang Member

Legal representative

Mr: Le Van Lam General Director
Chief Accountant ’@m
Mr: Nguyen Gia Thuan “CONGT
AUDITOR ”'.cﬂTV':;mI
The auditors of Southern Auditing and Accounting Financial Consultancy Services Company Limited (AASCS) take tEHiNH K
audit of financial statements for the Company. vi:ﬁ:ﬂ;

STATEMENT OF THE BOARD OF GENERAL DIRECTORS RESPONSIBILITY IN RESPECT OF TM
FINANCIAL STATEMENTS.

The Board of General Directors is responsible for the financial statements of each financial year which give a true and fair
view of the state of affairs of the Company and of its operation results and cash flows for the fiscal year 2024, ended as at
31/12/2024. In preparing those financial statements, management is required to:

- Set up and maintain the internal controls which the Board of Management and the Board of General Directors
determines to be necessary to ensure the preparation and presentation of the Financial Statements contain no
material misstatements due to fraud or by mistake;

- Select suitable accounting policies and then apply them consistently;

- Make judgments and estimates that are reasonable and prudent;

- Take whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- Prepare the financial statements on the basis of compliance with accounting standards and system and other related
regulations;

- Prepare the financial statements on going concern basis.

The Board of General Management is responsible for ensuring that proper accounting records are kept which disclosed,
with reasonable accuracy at any time, the financial position of Company and to ensure that the accounting records comply
with the registered accounting system. It is responsible for safeguarding the assets of the Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

We, the Board of General Management, confirm that the financial statements for the fiscal year 2024, ended as at
31/12/2024, its operation results and cash flows in the year 2024 of Company accordance with the Vietnamese Accounting
System and comply with relevant statutory requirements.

OTHER ENGAGEMENT

The Board of General Management engage that the Company has not broken obligation announcing information on the
stock exchange following the Circular no. 96/2020/TT-BTC dated November 16th, 2020 issued by the Ministry of
Finance.




TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

APPROVE THE ISSUANCE OF THE FINANCIAL STATEMENTS

We, the Board of Directors of Travelling Investment & Seafood Development JSC approve our Financial Statements for
the fiscal year 2024, ended as at 31/12/2024.

Dong Thap, January 15th 2025
On behalf of the Board of Management On behalf of the Board of General Directors
Chairman Geteral Director

LE VAN CHUNG




CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHIA NAM
SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

No: 21 % /BCKT/TC/2025/AASCS

INDEPENDENT AUDITOR’S REPORT

To: The Shareholders, The Board of Management, The Board of Directors

TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK
COMPANY

We have audited the Financial Statement of Travelling Investment & Seafood Development Joint Stock Company,
prepared on January 15th, 2025, as set out on pages 06 to 46 which comprise the Balance Sheet as at 31/12/2024, the
Statement of Income, Cash Flows and Notes to Financial Statement for the fiscal year 2024, ended as at 31/12/2024.

Management’s responsibility
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Vietnamese Accounting Standards, Vietnamese Accounting System for Enterprises and the relevant statutory requirements
applicable to financial reporting, and for such internal control as Management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audi
accordance with Vietnamese Audit Standards. Those standards require that we comply with ethical requirements and p
and perform the audit to obtain reasonable assurance about whether the financial statement are free from mate
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s Judgment, including the assessment of the risks of material
misstatement of the Financial Statement, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair in order to desi gn audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Audit opinion

In our opinion, the Financial Statements give a true and fair view, in all material respects, the financial position of
Travelling Investment & Seafood Development Joint Stock Company as at 31/12/2024, of its results and cash flows for the

fiscal year 2024, ended as at 31/12/2024, in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for Enterprise and the relevant statutory requirements applicable to financial reporting.

. 1
Southern Auditing and Accounting Ho Chi Minh City, M ar D}’L 24 20 K5

Auditor
LE VAN TUAN DANG TUNG HUNG

Audit Practising Registration Certificate Audit Practising Registration Certificate
*gﬂne‘ . No. 0479-2023-142-1 No. 3611-2021-142-1
hd Gl 4

Aﬂigl:!gle 29 Vo Thi Sau Street, District 1, Ho Chi Minh City
3 m{,«d" 5 Tel: (028) 3820 5944 - (028) 3820 5947 - Fax: (028) 3820 5942

%uen: Legal & hceoum™ Email: info@aasecs.com.vn Website: www.aascs.com.vn




TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY Financial Statements
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province. For the fiscal year 2024

BALANCE SHEET

As at 31/12/2024
Unit: VND
Code ASSETS Note Closing balance Opening balance
100 A.SHORT - TERM ASSETS 1,215,365,133,185 1,131,857,006,046
110 I. CASH AND CASH EQUIVALENTS V.01 66,280,890,265 463,441,799,701
111 1. Cash 66,280,890,265 231,241,799,701
112 2. Cash equivalents 232,200,000,000
120 II. Short-term financial investments V.02 483,207,095,888 216,623,124,494
121 1. Trading securities
122 2. Provision for decrease in value of trading securities (*)
123 3. Held-to-maturity investments 483,207,095,888 216,623,124 499 29
MNGTYY
[
130 IIL Short-term receivables 567,906,699,566  395,048,107,96ryvi
131 1. Short-term trade receivables V.03.1 416,622,868,985 358,166,63?,6&'1““50?:
KIE
132 2. Prepayments to suppliers in short-term V.03.2 144,148,625,825 30,666,40?,6% NAM
133 3. Short-term intercompany receivables '?;;6‘/9
. . . -'--l—--""‘
134 4. Construction contract-in-progress receivables
135 5. Receivables from short-term loans
136 6. Other short-term receivables V.05 7.324,594.806 6,215,062,693
137 7. Provision for doubtful short-term receivables (*) V.06 (189,390,050) ,i?}i
139 8. Shortage of assets awaiting resolution ¥ CP
ULl
140 IV. Inventories v.07 97,970,447.466 56,715,472,359 ' T‘H

141 1. Inventories 97,970,447,466 56,715,472,359 SA
L

149 2. Provision for decline in value of inventories (*)

150 V. Other short-term assets 28,501,576
151 1. Short-term prepaid expenses V.13 28,501,576
152 2. Deductible VAT

153 3. Taxes and other receivables from the State Budget

154 4. Purchase and resale of government bonds

155 5. Other current assets
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

Financial Statements
For the fiscal year 2024

BALANCE SHEET
As at 31/12/2024
Unit: VND

Code ASSETS Note Closing balance Opening balance

200 B.LONG -TERM ASSETS 305,770,948,103 530,743,399,032

210 1. Long-term receivables 1,898,879,835 175,898,879,835

211 1. Long-term trade receivables

212 2. Prepayments to suppliers in long-term

213 3. Working capital provided to subordinate units .
214 4. Long-term intercompany receivables : |
215 5. Receivables from long-term loans V.04 173,000,00 ) }

216 6. Other long-term receivables V.05 1,898,879,835 2,898,8?9&
219 7. Provision for doubtful long-term receivables (*)

220 IL Fixed assets 196,336,015,479 238,101,743

221 1. Tangible fixed assets V.09 124,623,953,764 141,847,47 L
222 - Costs 348,589,467,246 316,706,158.640
223 - Accumulated depreciation (*) (223,965,513.482) (174,858,682,786)
224 2. Finance lease fixed asset V.10 38,869,600,509 62,601,236,736

225 - Costs 62,602,397.838 94,718,592,990
226 - Accumulated depreciation (*) (23,732,797,329) (32,117,356,254)
227 3. Intangible fixed assets V.11 32,842,461,206 33,653,031,272
228 - Costs 41,830,908,350 41,663,891,750 \E
229 - Accumulated depreciation (*) (8,988,447,144) (8,010,860,478) I‘i.-
230 IIL Investment real property V.12 100,881,320,109 109,168,853,734 “
231 - Costs 179,693,476,502 179,693,476,502 1 ¥
232 - Accumulated depreciation (*) (78.812,156,393) (70,524,622,768) ;}5
240 IV. Long-term assets in progress V.08 4,452,987,885 4,452,987,885
241 1. Long-term works in progress
242 2. Construction in progress 4,452,987,885 4,452,987,885
250 V. Long-term financial investments
251 1. Investments in subsidiaries
252 2.Investments in associated companies and joint-ventures
253 3. Investments in equity of other entities
254 4. Provision for decline in the value of long-term investments (*)
255 5. Held-to-maturity investments
260 VL Other long-term assets 2,201,744,795 3,120,933,716
261 1. Long-term prepaid expenses V.13 2,201,744,795 3.120,933,716
262 2, Deferred income tax assets
263 3. Long term equipment, supplies and spare parts
268 4. Other long-term assets

270 Total 1,521,136,081,288 1,662,600,405,078




TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

Financial Statements
For the fiscal year 2024

BALANCE SHEET
As at 31/12/2024

Unit: VND
Code RESOURCES Note Closing balance Opening balance
300 C.LIABILITIES 620,520,944,554 820,861,959,767
310 I Current liabilities 620,175,558,333 795,844,829,173
311 1. Short-term trade payables V.15.1 14,582,848.,845 58,094,519,384
312 2. Short-term advances from customers V.15.2 34,824,518,404 1,487,883,214
313 3. Taxes and other payables to State V.16 6,799,692,544 8,062,214,742
314 4. Payables to employees 812,526,850
315 5. Short-term accrued expenses V.17 897,178,877 1,340,020,397
316 6. Short-term intercompany payables
317 7. Construction contract-in-progress payables
318 8. Short-term unearned revenue
319 9. Other short-term payables V.18 979,000,000 890,000,000
320 10, Short-term borrowings and finance lease liabilities V.14 560,303,667,756 721,059,976,710
321 11. Provision for short-term payables V.19 2,022,226,343
322 12. Bonus and welfare fund 1,788,651,907 2,075,461,533
323  13. Price stabilization fund
324 14. Purchase and resale of government bonds
330 Il Long-term liabilities 345,386,221
331 1. Long-term trade payables
332 2. Prepayments from customers
333 3. Long-term accrued expenses
334 4. Intercompany payables on working capital
335 5. Long-term intercompany payables
336 6. Long-term unearned revenue
337 7. Other long-term payables
338 8. Long-term borrowings and finance lease liabilities V.14 345,386,221 25,017,130,594
339 9. Convertible bonds
340  10. Preference shares
341 11. Deferred income tax payables
342 12. Provision for long term payables
343  13. Scientific and technological development fund




TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

Financial Statements
For the fiscal year 2024

BALANCE SHEET
As at 31/12/2024
Unit: VND
Code RESOURCES Note Closing balance Opening balance

400 D.OWNER’'S EQUITY V.20 900,615,136,734 841,738,445,311

410 L Owner’s equity 890,351,751,634 831,475,060,211

411 1. Owners' capital 692,283,410,000 629,351,040,000

411a - Ordinary shares with voting rights 692,283,410,000 629,351,040,000
411b - Preference shares —
z < 5(}1 172
412 2. Share premium o —=
- ; ; “CONGT|
413 3. Conversion options on convertible bonds THHH
414 4. Owners' other capital ICH VU TY
+} CHINH KH
415 5. Treasury shares (*) JAKIEMT
416 6. Differences upon asset revaluation ~PHIA KA
417 7. Foreign exchange differences \L\_[_;g‘

18,171,936,401
14,021,013,335
14,021,013,335
151,854,378.,563

418 8. Investment and development fund

419 9. Enterprise reorganization assistance fund
420  10. Other funds

421 11. Undistributed earnings

421a - Undistributed earnings accumulated fto the end of prior period 92,977,687,140
421b - Undistributed earnings in this period 58,876,691,423
422 12. Investment reserve for basic construction

430 IL Funding sources and other funds V.22 10,263,385,100

431 1. Funding sources 10,263,385,100

432 2. Funds to form fixed assets

17,671,936,401
13,521,013,335

157,410,057,140 7 pf,
82,096,512,456 Vi
75,313,544,684 \T

N

axr T

.

A
(&)

10,263,385,100
10,263,385,100

440 Total 1,521,136,081,288

Dong Thap, January 15th 2025
General Director

Prepared by Chief Accountant

LUU TRAN TAN

NGUYEN GIA THUAN

R 221,156,081, 1,662,600,405,078

cong 1Y P NCA




TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY Financial Statements
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province. For the fiscal year 2024
Income Statements
Year 2024
Unit: VND
Code Item Note Current year Previous year
01 1. Revenues from sales and service provisions VI.01 2,938,534,598,760 2,939,736,406,597
02 2. Revenue deductions
10 3, Net revenues from sales and service provisions 2,938,534,598,760 2,939,736,406,597
11 4. Costs of goods sold VI1.02 2,853,646,191,584 2,813,913,995,924
20 5. Gross revenues from 84,888,407,176 125.822.410,673
21 6. Financial income VI1.03 35,704,720,288 49,746,1 S
22 7. Financial expense VI.04 38,865,683.546 68.675,993,434
23 Inwhich: Interest expenses 35,660,729,653 60,89 7,29'? 3
24 8. Selling expenses VI1.05 6,162,323,586 8,289,163,9
25 9. Enterprise administrative expense VI1.05 10,003,400,961 13.410.,952,2 %
e
30 10. Net profit from operations 65,561,719,371 85,192,474309
31 11, Other income VI1.06 27,360,908 730,020,000
32 12. Other expenses V107 45,502,462 2,616,337,716
40 13. Other profit (18,141,554) (1,886,317,716)293
50 14. Total pre-tax profit 65,543,577,817 33,306,156,591;'3 ;E
51 15. Current enterprise income tax expense VI.09 6,666,886,394 7,992,611,908AT 1
52 16. Deferred enterprise income tax expense iy s
ke &
60 17. Profits after enterprise income tax 58,876,691,423 75,313,544,684; ¢
70 18. Basic Earnings per share VL10 898 1,433
71 19. Diluted earnings per share VI.12 893 1,433

=

Prepared by

LUU TRAN TAN

Chief Accountant

NGUYEN GIA THUAN

10

Dong Thap, January 15th 2025
\hm i

rector
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

Financial Statements
For the fiscal year 2024

Cash flow Statements

(Undirect method)
Year 2024
Unit: VND
Code Item Note Current year Previous year
I. Cash flows from operating activities
01 1. Profit before tax 65,543,577,817 83,306,156,593 |
2. Adjustments for |
02 - Depreciation of fixed assets and investment properties 50,632,846,608 49,558,904,.619 |
03 - Provisions 189,390,050 (367,237,833) |
04 - » n
Gal.fls (losses) on e;.mhange rate _ dlfference§ from 1,465.101,306 (5,.922,608,702)
revaluation of accounts derived from foreign currencies
05 - Gains (losses) on investing activities (32,866,827,986) (40,910,890,753)/
-
06 - Interest expenses 35,660,729,653 60,897,297,33 v?'
07 - Other adjustments =(1
*
\2
08 3. Operating profit before changes in working capital 120,624,817,448 146,561,621,258 &
09  -Increase (decrease) in receivables (170,021,533,396) 264,266,699.499
10 - Increase (decrease) in inventories (41,254,975,107) 22,718,891,957
1 1 L _[ . - -
ncrease (decre.ase? in payables (exclusive of interest (12,408,083,345) (54,539,480,549)
payables, enterprise income tax payables)
12 -Increase (decrease) in prepaid expenses 947,690,497 (1,822,328,154)
13 -Increase (decrease) in trading securities \
14 -Interest paid (36,081,884,172)  (61,001,754,501 )fﬁ
15  -Enterprise income tax paid (7,859,747,988) (8,569,313,392)
16 - Other receipts from operating activities 56,160,000 ﬁlf}
17 - Other payments on operating activities (342,969,626) N
20  Net cash flows from operating activities (146,340,525,689) 307,614,336,118 4
IL. Cash flows from investing activities
21 - Purchase or construction of fixed assets and other long-
Sk dsaaks (404,374,640) (3.931,101,038)
22 -Proceeds from disposals of fixed assets and other long-
term assets 27,350,908
23 - Loans and purchase of debt instruments from other entities (634,600,000,000) (823,500,000,000)
24 -Collection of loans and repurchase of debt instruments of I
atiér eniiilas 541,532,880,967 807,255,585.973
25 - Equity investments in other entities
26 - Proceeds from equity investment in other entities 6,418,973,891
27 - Interest and dividend received 30,330,758,847 41,547,297,734
30  Net cash flows from investing activities (63,113,383,918) 27,790,756,560

11




TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

Financial Statements
For the fiscal year 2024

Cash flow Statements

(Undirect method)
Year 2024

Unit: VND

Code

Item Note

Current year

Previous year

III. Cash flows from financial activities

31  -Proceeds from issuance of shares and receipt of

contributed capital
32 -Repayments of contributed capital and repurchase of

stock issued
33 - Proceeds from borrowings 1,729,430,812,592  2,177,863,136,098117;
34 - Repayment of principal (1,897,238,470,922) {2,250,269,199,6'%
35  -Repayment of financial principal (19.439,475,400) (29,314,613,068)yuUTL
36 +Dividends orprofitspdid toownsrs g
40 Net cash flows from financial activities (187,247,133,730) (101,720,676,59\83@
50 Net cash flows during the fiscal year (396,701,043,337)  233,684,416,082 21"
60 Cash and cash equivalents at the beginning of fiscal year 463,441,799,701 219,855,953,679 .\3.'
61 _Effect of exchange rate fluctuations (459,866,099) 98,570,060/
70  Cash and cash equivalents at the end of fiscal year 66,280,890,265 463,441,799,7(“1:

Prepared by Chief Accountant
AL
——— i.“"ﬁ./
LUU TRAN TAN NGUYEN GIA THUAN
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY Financial Statements
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province. For the fiscal year 2024

Notes to the Financial Statement
Year 2024

1. THE COMPANY'S INFORMATION

1. Form of ownership

Travelling Investment & Seafood Development JSC is established under the Business Registration Certificate
No.1600895650 dated March 15th, 2008, granted by Department of Planning and Investing of An Giang province;
Amended the 24th time on July 31th, 2024.

The company was converted from An Giang Tourism Investment and Development Company Limited (Business
License No. 5202100689 issued by Department of Planning and Investment of An Giang province on June 20th,
2007).

Contributed capital as at 31/12/2024; 692,283,410,000 VND

province.

2 . Business fields

Trading, processing and exporting.

3 . Principal activities

Land leveling (4312); Construction materials production (2391); Trading in construction materials (4663); Sand and \/—-
gravel mining (0810); Hotel services (5510); Food and beverage services (5610); Green park, water park, farm garden CON
business (9321); Landscape garden, rockery, park, zoo services - Entertainment and recreation area business (9329); U7
Aquaculture (0322); Food production and processing - Processing and preserving aquatic products and aquatic - PH
products (1020); Production and processing of aquatic feed (1080); Trading in processed food, aquatic products and THU
aquatic products, animal and vegetable oils and fats (4632); Wholesale of rice, corn and other cereal grains, feed and :\t
raw materials for livestock, poultry, and aquatic products (4620); Production and canning of animal and vegetable oils <20 |
and fats (1040); Trading in fertilizers and bran (4669); Production of fertilizers and nitrogen compounds (2012);
Investment and business of ecological villas; Rental of premises and factories (6810); Production and processing of
food (1061); Production and distribution of steam (3530); Production and distribution of nitrogen gas (2011);
Production and distribution of compressed air (3290); Rice cultivation (0111); Production of starch and starch products
(1062); Construction of water supply and drainage works (4222); Construction of roads (4212); Installation of water
supply and drainage systems, heating and air conditioning systems (4322); Planting of spices, medicinal plants and
perennial aromatic plants (0128); Construction of other civil engineering works (4299); Construction of residential
houses (4101); Construction of non-residential buildings (4102).

4 . Ordinary course of business: 12 months

5 . Characteristics of the business activities in the fiscal year that affect the financial statements: None

6 . Number of employees as of December 31st, 2024: 80 employees. As of January 1st, 2024: 83 employees.

7 . Enterprise structure
- Subsidiaries company
None

- Associates company and joint ventures company
None

IT1 . ACCOUNTING PERIOD AND ACCOUNTING CURRENCY

Accounting period and accounting currency

Annual accounting period of Company is from 01 January to 31 December.

13




TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY Financial Statements
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province. For the fiscal year 2024

The financial statements are prepared and presented in Vietnam Dong (VND).

III . ACCOUNTING STANDARDS AND ACCOUNTING SYSTEM

1. Accounting system

The Company applies Enterprise Accounting System issued under Circular no.200/2014/TT-BTC dated 22 December
2014 by Ministry of Finance as well as the circulars of the Ministry of Finance giving guidance on the implementation
of the accounting standards and system.

2 . Declaration of adherence to Accounting Standards and Accounting system

The Company applies Vietnamese Accounting Standards and supplement documents issued by the State. The financial
statements are prepared in accordance with regulations of each standard and supplement documents as well as with
current accounting system.

IV . ACCOUNTING POLICIES

1 . Exchange rates which are applied in accounting

a. Real exchange rates for foreign currency transactions in period

+ Real exchange rate when buying or selling foreign currency (spot contracts of foreign exchange sale, forwar
contracts, futures contracts, options contracts, swap contracts) : is exchange rates concluded in contracts of foreign
exchange sale between enterprises and commercial banks;

If the contract does not specify the exchange rate of payment, enterprises shall record in accounting books in
accordance with the following principles:

+ Real exchange rate upon capital contribution or receipt of contributed capital: is exchange rate of purchase of foreign

‘é.

M.5.5

= Ti

(Y

2

|

—_

———

currency of the bank where enterprises open the account to receive capital from investors at the date of the contribution i

of capital;
+ Real exchange rate upon recording receivables: Is exchange rates of purchase of commercial banks where enterprises
assigned customers to make payment at the time of incurred transactions;

+ Real exchange rate upon recording liabilities: Is exchange rates of purchase of commercial banks where enterprises
expect to conduct transactions at the time of incurred transactions;

+ For purchases of assets or expenses paid immediately in foreign currency (not through the accounts payable), the real
exchange rate is the rate of purchase of commercial banks where enterprises make payments.

*+ Specific identification real accounting book exchange rate: is exchange rate upon recovery of receivable, deposit or
settlement of debts payable in foreign currencies, determined according to the exchange rate at the time of incurred
transactions

+ The weighted average exchange rate is exchange rate used in credit side upon payment in foreign currency

+ All sums of exchange differences are recorded immediately in financial income (if gain) or financial expense (if loss)
at the time of incurring.

b. Real exchange rate upon re-determining accounts derived from foreign currencies at the date of the financial

statements

- Real exchange rate upon re-determining accounts derived from foreign currencies classifies as asset: is exchange
rates of purchase of commercial banks where enterprises regularly conduct transaction at the time of the financial
statements. For foreign currency deposited in bank, the real exchange rate upon revaluation is exchange rate of
purchase of the bank where enterprises open foreign currency accounts

- Real exchange rate upon revaluation of accounts derived from foreign currencies classified as liabilities: Is exchange
rates of selling foreign currency of commercial banks at the time of the financial statements

14
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY Financial Statements
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province. For the fiscal year 2024

3 . Financial investment

The enterprise must re-evaluate the balance of accounts derived from foreign currencies with the real exchange rate of
purchase of the bank where the enterprise regularly enters into transactions (chosen by the enterprise) at the time in
which the financial statement is prepared. Foreign exchange differences are recorded in the financial income or
expenses and presented in the income statement.

2 . Cash and cash equivalents

a. Cash

Cash includes: cash on hand, cash in bank under current account and cash in transit,

b. Cash equivalents

Cash equivalents are short term investments for a period not exceeding 3 months that are readily convertible to known
amounts of cash and which are subject to an insignificant risk of changes in value from the date of purchase to the date

of financial statements.
¢.050" 172
c. Other currencies convert CONG T
TNHH
DICH VU TU

Transactions in currencies other than Vietnam dong must be recorded in original currency and converted into Vienié.iﬂiﬂ'j K
dong. Overdraft is recorded as a bank loan. VA KIEM T

PHIA KA
I;At"tl-le reporting date, the company is requested to revalue the balance of foreign currencies and monetary gold /asy p w
ellows: e

- The balance of foreign currencies: using buying price quoted by commercial bank which is trading with the company
at the reporting date;

- The monetary gold: re-evaluated according to the buying prices on the domestic market at the time in which the --'3\?
financial statement is prepared. The buying prices on the domestic market are prices announced by the State bank. In
case the State bank does not announce gold buying-prices, the buying-prices announced by enterprise entitled to trade ¢
in gold as prescribed shall be chosen.

Financial investment is the outside investments with purpose to use capital reasonably and improve efficiency of
business operations such as investments in subsidiaries, joint ventures, cooperation, investment in securities and other
financial investments ...

For the preparation of financial statements, the financial investment must be classified as bellows:

- Having maturity less than 12 months or 01 normal production period are recorded as short - term.

- Having maturity over than 12 months or 01 normal production period are recorded as long - term.

+ Held to maturity investments

These investments do not reflect bonds and debt instruments which are held for trading purpose. Held to maturity
investments include term deposits (maturity over than 3 months), treasury bills, promissory notes, bonds, preference
shares which the issuer is required to re-buy them in a certain time and held to maturity loans to earn profits
periodically and other held to maturity investments.

Trading securities are recorded at cost. The time to recognize trading securities is the time when investors have
ownership rights.

Dividends divided by the period before the investment date are recorded as a decrease in the value of the investment.
When investors receive more shares without having to pay due to Joint Stock Company issuing additional shares from
equity surplus, other equity funds or share dividends, investors only follow the number of additional stocks.
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. Trade and other receivables

- Tangible and intangible fixed assets, finance lease fixed assets and investment properties

In case of stock exchange, the stock value must be determined according to fair value at the exchange date.

When liquidating and selling trading securities, cost of goods is determined by the weighted average method for each
type of securities.

Provisions for decline in value of trading securities: the value of loss may occur if there are reliable evidences showing
the market value of the Company's trading securities are lower than book value. The provision shall be additionally
created or reverted at the reporting date and shall be recorded in financial expense.

+ Held to maturity investments

These investments do not reflect bonds and debt instruments which are held for trading purpose. Held to maturity
investments include term deposits (maturity over than 3 months), treasury bills, promissory notes, bonds, preference
shares which the issuer is required to re-buy them in a certain time and held to maturity loans to earn profits
periodically and other held to maturity investments.

Provision for decline in value of held to maturity investment: If the provision of held to maturity investment ;
created under statutory regulations, the Company has to assess the recovery. In the case, there are reliable evi
showing a part or all of the investments may not be recoverable, the losses have recorded in financial expenses in
period. The provision shall be additionally created or reverted at the reporting time. In case, the loss can

determined reliably, investments are not decreased and the recovery of the investments are recorded in the Notes;
Financial Statements.

All receivables must be recorded detail by aging, by each client and in original currency if any and others details
depending on the management request of the company.

Real exchange rate upon recording liabilities: Is exchange rates of purchase of commercial banks where enterprises
expect to conduct transactions at the time of incurred transactions; )
At the reporting date, the company revaluates the receivables which have balance in foreign currency (except féfp
advance to suppliers; if we have evidence that the supplier will not supply the good or provide the service and th -~
company will receive back this advance in foreign currency, this advance will be treated as monetary item having %
foreign currency) at the buying price quoted by commercial bank which is trading with the company at the reportin_g
date.

Provisions for bad debts: The bad debts are make provision at the balance sheet date. The provision or reversal is mad

at the reporting date and is recorded as management expense of the fiscal year. For the long-term bad debts in many|| 4 \
years, the company tried to collect but cannot and there is evidence that the client has insolvency, the company may
sell these long-term bad debts to debt collection company or write off (according to regulations and charter of the
company).

Inventories

Inventories are stated at original cost. Where the net realizable value is lower than cost, inventories should be measured
at the net realizable value. The cost of inventories should comprise all costs of purchase, costs of conversion and other
costs incurred in bringing the inventories to their present location and condition.

Cost of inventories are determined in accordance with method: weighted average
Inventories are recorded in line with perpetual method.

- Provisions for decline in value of inventories: In the end of accounting year, if inventories do recover enough at its
historical value not because of damage, obsolescence, reduction of selling price. In this case, the provision for
inventories is recognized. The provision for decline in inventories is the difference between the historical value of
inventories and its net realizable value.

Fixed assets are stated at the historical cost. During the using time, fixed assets are recorded at cost, accumulated
depreciation and net book value.
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Historical cost of finance lease fixed assets are recognized at the fair value of the leased property or the present value
of the minimum lease payment (in case the fair value is higher than the present value of the minimum lease payment)
plus the initial costs directly related to the initial operation of financial leasing.

Depreciation is provided on a straight-line basis. The useful life are estimated as follows:

Buildings, plants 10 - 20 years
Machinery, equipment 03 - 20 years
Transportation equipment, transmitters 06 - 10 years
Office equipment and furniture 05 - 10 years
Land use rights indefinitely Excluding depreciation

Financial lease fixed assets are depreciated as fixed assets of the Company. For financial leasing fixed assets which are
unsure to be acquired, they will be depreciated according to the lease term when the lease term is shorter than its useful
life.

Investment properties are recorded at cost. Investment properties are depreciated as other fixed assets of the Company,
except for the case of real estate investment waiting for price increase, there is no depreciation but determining the
value of losses due to reduced value.

7 . Prepaid expenses

The calculation and allocation to expense to each accounting period based on the nature, level of each prepaid expen
to determine the allocation method properly and consistantly.

Prepaid expense is recorded separately: incurred, allocated amount to its cost center and carried amount,

Prepaid expense is classified as follows:
- Prepaid expense related to purchase or service less than 12 months or 01 normal production period, from incurred
date, are recorded as short - term.

- Prepaid expense related to purchase or service over than 12 months or 01 normal production period, from incurred
date, are recorded as long - term.

8 . Trade and other payables

All payables must be recorded detail by aging, by each client and in original currency if any and others details
depending on the management request of the company.

- Having maturity less than 12 months or 01 normal production period are recorded as short - term.
- Having maturity over than 12 months or 01 normal production period are recorded as long - term.

For transactions in foreign currencies arising in the period, the exchange rate is recorded as the selling rate of the
commercial bank where the Company intends to trade at the time of transaction.

At the reporting date, the Company revaluates the payables which have balance in foreign currency (except for
advance from clients; if we have evidence that the supplier will not supply the good or provide the service and the
company will receive back this advance in foreign currency, this advance will be treated as monetary item having
foreign currency) at the buying price quoted by commercial bank which is trading with the Company at the reporting
date.

9 . Loans and finance lease liabilities

Loans in the form of issuance of bond or preference share with preferential terms required the issuer to repurchase at a
certain time in the future shall not be reflected on this item.
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10.

11.

12

13

. Capital

Loans, debts should be monitored in detail for each entity, each contract and each type of loan assets. The financial
lease liabilities are stated at present value of minimum lease payment or the fair value of the lease assets.

At the reporting date, the Company revaluates the loans and finance lease liabilities which have balance in foreign
currency at the selling price quoted by commercial bank which is trading with the Company at the reporting date.

Borrowings and capitalization of borrowing costs

Borrowing costs are recognized into financial expenses, except in case where the borrowings cost directly attribute to
the acquisition or work in progress is calculated to value of assets (capitalized), when all the conditions are in
accordance with VAS no. 16 “Borrowing costs”.

Accrued expenses

Payables for purchase, using service from suppliers or providing already by supplier but not yet paid due to lack of
supporting documents and payables to employee are allowed to record to expense to match the matching concept
between revenue and expense. The accrual must be calculated carefully and must have proper evidence. When these
expenses arise, if there is any difference with the amount charged, accountants additionally record or make dacreﬁ?‘,\_\c

cost equivalent to the difference. m
- TNHH

. Provision for payables HVUTU VA
SHINK KETO

Provision for payables is the most reasonably estimated value which will be paid for current debt obligation HWTO*"
reporting date. PHIA ’!llﬂ

Only costs related to the initial payables provision shall be offsite by that provision.

The provision for payables shall be set up or reverse at the reporting date in accordance with the law. When setting up
provision for payables, the cost are recorded in general administration expenses. Payable provisions for products
/goods warranty shall be recorded in selling expenses; payable provisions for construction warranty shall be recorded
in manufacturing overhead expenses and the reversal shall be recorded in other income.

- Contributed capital, capital surplus , conversion options on convertible bonds, other capital

Capital contribution is stated at actually contributed capital of owners and recorded by each individual, organization.

When capital of the investment license is determined in foreign currency, the determination of the investors shall be R 3.1
based on the actual amount of foreign currencies which they contribute.

Contributed capital in assets must be recorded in revaluation of assets which share holders approved. Intangible assets
such as brand, trademark, trade name, right of exploitation, development projects ... shall only be recorded as capital if
relevant law allows.

For joint-stock company, contributed capital of the shareholders is recorded according to actual price of stock issuance,
but it is reflected in two items:

- Contributions from owners are recorded at par value of the shares;

- Capital surplus is recognized by the greater than or less than difference between the actual price of issue of shares and
par value.

In addition, the capital surplus was also recorded at the difference higher or lower between the actual price of stock
issuance and the par value of shares as treasury shares.
Other capital: to reflect operation capital which set up additionally from the result of the operating results or given as
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- Undistributed posi-tax profits

Undistributed earnings is the profit of business operations after deduction (-) regulated items due to applying a change
in accounting retrospectively or to make a retrospective restatement to correct materiality in previous year.
Profit distribution must be complied with the current financial policies.

Profit distribution should take account of non-monetary items in undistributed post-tax profits that may affect cash
flows and the dividend payment ability of the Company.

14 . Revenues

15

- Revenue from sale of goods

Revenue from sale of goods should be recognised when all the following conditions have been satisfied:

- The significant risks and rewards of ownership of the goods have been transferred to the buyer;
- The Company retains neither continuing managerial involvement as a neither owner nor effective control over
the goods sold;

- The amount of revenue can be measured;

- The economic benefits associated with the transaction of goods sold have flown or will flow to the Company;
- The costs incurred or to be incurred in respect of The transaction of goods sold can be measured reliably.

- Revenue from rendering of services

Revenue from rendering of services should be recognised when all the following conditions have been satisfied:
- The amount of revenue can be measured reliably;
- It is probable that the economic benefits associated with the transaction will flow to the Company;
- It is probable that the economic benefits associated with the transaction will flow to the Company;
- The costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

The completed work of service provision is determined by the method of completed work evaluation.

- Financial income

Financial income includes interest, gain on exchange rate difference, dividends... and other income of financial
activities.

For interest earned from loans, deferred payment, installment payment: income is recognized when earned and original
loans, principal receivables are not classified as overdue that need provision. Dividend is recognized when the right to ;:5“"‘3

receive dividend is established. {"‘;\
- Other income JLICH
TRI

Other income includes income from other activities: disposal of asset; penalty receipt, compensation, collection of bad sAN

debt which was write off, unknown payables, gift in cash or non cash form... f/
DONS
Revenue deductions =

The decrease adjustment of revenue shall be as follows:

- The decrease adjustment of revenue in the incurring period if revenue deductions incurred in the same period of
consumption of products, goods and services;

- The decrease adjustment of revenue as follows if revenue deductions incurred in the next period of consumption of
products, goods and services:

+ Record a decrease in revenue on the current financial statements if the revenue deductions incur before
reporting date;

+ Record a decrease in revenue on the next financial statements if the revenue deductions incur after
reporting date;
Trade discount is the discount for customers whom bought large quantity of goods.

Sales rebate is the deduction to the buyer because products, goods are bad, degraded or improper as prescribed in
contract,
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Sales return are reflected the value of the products, goods which customer returns due to causes such as violations of
economic contracts, bad, degraded , wrong category or improper goods.

16 . Costs of goods sold

Cost of good sold includes cost of finished goods, trade goods, services, property, construction unit sold in the
production period and expense related to real estate activities...

Damaged or lost value is allowed to record to cost of goods sold after deduction of compensation (if any).

For the used material over the normal production capacity, labor and general production cost is not allowed to record to
production cost but allowed to record to cost of good sold after deduction of compensation (if any), even these finished
goods are not sold.

17 . Financial expenses

18 . Selling and general administration expenses

Selling expense is recorded in the period of selling finished goods, trade goods and providing service.

Administrative expense reflects the general expense of the company, including: labor cost; social and health insurance,
unemployment fund, union cost of management employee; office material expense, tools, depreciation of assets using
for management; land rental, business licence tax; bad debt provision; outsourcing expense and other cash expenses...

19 . Current and deferred income tax expense

Current income tax of the current period and previous periods if not paid is recognized as debt. If the value already
paid in the current period and previous periods exceeds the payable amount for such periods, the overpayment will be
recognized as assets.

Current corporate income tax expense is determined on the basis of taxable income and CIT rate in the current year.
According to the Investment Certificate No. 511 21 000 091 certified for the first time on 11 May 2011 by the People
Committee of Dong Thap Province for the investment project of "Trisedco Fishmeal Factory", the Company has
obligation taxpayer. Enterprise income for the project with a tax rate of 20% for taxable income for 10 years
(According to Circular 78/2014 / TT-BTC, June 18, 2014, guiding Decree No. 128/2013 / ND -CP, December 28, *
2013, from January 1, 2016, the tax rate of 17% applies, instead of applying the 20% tax rate, the company j
exempted from corporate income tax for 2 years from the time of the Taxable income points (in 2012) and 50% in
next 4 years (from 2014 to 2017) In 2018, the Company applies a 10% tax rate for income from the factor{'s
production (according to Clause 4, Article 11 of Circular 96/2015/ TT-BTC, June 22th, 2015) and the tax rate of 17%
of the remainder of income.

-

Deferred CIT expense is the amount of CIT payable in the future from the following:
- Recognition of deferred income tax payable during the year;
- Deferred tax assets have been recognized from previous years.

20 . Relevant parties

The party is considered as related party if one party has capacity to control or has significant impact to other party in
the decision of financial and operation activities. All parties are recognized as related parties if having the same control
or significant impact.

In the review of related parties, nature of the relationship is considered more than legal form.
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21 . Segment reporting

22 .

-

01.

A business segment is a distinguishable component of the company that is engaged in manufacturing or providing
products or services and that is subjects to risks and returns that are different from those of other business segments.

A geographical segment is a distinguishable component of the company that is engaged in manufacturing or providing
products or services within a particular economic environment and that is subject to risks and returns that are different
from those of components operating in other economic environments.

Financial instruments

Pursuant to Circular No. 75/2015 / TT-BTC dated May 18, 2015 of the Ministry of Finance, before the Accounting
Standards on financial instruments and guiding documents are issued, the Board of Directors of the Company decided
not to present and explain financial instruments in accordance with Circular 210/2009/TT-BTC in the Company's
financial statements.

NOTES TO FINANCIAL STATEMENT

CASH AND CASH EQUIVALENTS Unit: VND
Closing balance Opening balance”

Cash on hand 16,635,165 17,841,106 350G
- VND 16,635,165 17, 341,10-& HTJLHT
Cash in banks 66,264,255,100 231,223,958,59 T wink

- VND 65,363,959,482 221,026,984, 43/ KIEM
- USD 900,295,618 10,196,974,11624A

Cash equivalents 232,200,000,008=

- Term deposits 232,200,000,000
Total 66,280,890,265 463,441,799,701
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Financial Statements
For the fiscal year 2024

TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

03.1 . TRADE RECEIVABLES
a) Short-term

Others

+ Asia Fish Oil Corporation

+ Clean Seafood Export Joint Stock Company

+ China National Township Enterprises Corporation
+ Guangdong Streamlink Agrotech Co., LTD

+ Topmont International Trade Co., LTD

+ Others

Related parties (*)

+ Sao Mai Super Feed Co.,Ltd

b) Long-term
Total

(*) Note: The comparative figures for Related Parties at the beginning of the year are reclassified to conform io the g

Jfigures at the end of the year.
¢) Trade receivables from relevant entities : None

03.2 . PREPAYMENTS TO SUPPLIERS
a) Short-term
+ Asia Fish Oil Corporation
+ Clean Seafood Export Joint Stock Company
+ Veryfy & Global Investment One Member Co.;Ltd
+ Others
b) Long-term
Total

04 . LOANS RECEIVABLES
a) Short-term
b) Long-term
Related parties
+ Sao Mai Group Corporation (*)
Total

Closing balance

Unit: VND
Opening balance

416,622,868,985

416,622,868,985
389,553,796,985

8,181,324,000
5,252,208,000
13,635,540,000

358,166,637,601

351,335,632,601
241,914,818,941
101,185,453,660

8,233,360,000
6,831,005,000
6,831,005,000

416,622,868,985

358,166,637,601

0%

Closing balance Opening balance \
144,148,625,825  30,666,407,622 %
15,041,810,050  15,041,810,050
29,789,197,076  15,435,207,522
99,105,667,005
211,951,694 189,390,050
144,148,625,825 __ 30,666,407,622 33\
N
Closing balance Opening balance  |th
RIEN
173,000,000,000
173,000,000,000 -/
173,000,000,000 Q

173,000,000,000

(*) According to Loan contract No. 01.HPCVV/2022 in January 3rd, 2022 and Appendix No. 01 in November st
2022, Sao Mai Group Corporation is granted a loan with a specific amount for each loan, interest rate is 8%fyear, the

loan term is over 12 months.

+ Deposit interest will be
collected in the future

+ Vietinbank Financial

6,409,301,175

4,410,009,910

05 . OTHER RECEIVABLES Closing balance Opening balance
Value Provision Value Provision
a) Other short-term 7,324,594,806 6,215,062,693
Advances 214,947,506 619,130,846
Others 7,109,647,300 5,595,931,847

Leasing Co., Lid 557,978,125 1,185,921,937
+ Social insurance 142,368,000
b) Other long-term 1,898,879,835 2,898,879,835
Deposits 1,898,879,835 2,898,879,835
Total 9,223,474,641 9,113,942,528 -
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Unit: VND

06 . BAD DEBTS
Total value of receivables, overdue debts or no overdue doubtful debts

Closing balance Opening balance
Historical cost Recoverable value Historical cost Recoverable value
Fheling Loog Yusn Hing 189,390,050 189,390,050 189,390,050
Co.,LTD
Tatal 189,390,050 189,390,050 189,390,050
07 . INVENTORIES Closing balance Opening balance
Value Provision Value Provision
- Raw materials 1,462,360,141 587,154,955 ﬁ
- Finished poods 44,641,053,554 38,593,260,981 EONGTY
- Goods 51,867,033,771 17,535,056,423 TNHH
SAVUTUV
Total 97,970,447,466 56,715,472,359 SHINH KE |
Note: TAKIEMTO
_PHIA NN
- Value of inventories put up as collateral to ensure liabilities at the end of fiscal year: 0 VND Lo TP

08 . LONG-TERM ASSETS IN PROGRESS
a) Long-term work in progress

b) Long-term construction in progress Closing balance

Capital construction 4,452 987,885

+ Centrifugal machine 4,452,987 885 4,452 987,885 %
AN

Total 4,452,987,885 4,452,987,885
X
-,
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY Financial Statements

80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province. For the fiscal year 2024
12 . INCREASE OR DECREASE IN INVESTMENT PROPERTIES Unit: VND
Item Opening balance Increase Decrease Closing balance
a) Investment properties for lease
Historical cost 179,693,476,502 179,693,476,502
- Land use rights 17,254,727,273 17,254,727.273
- Housing 162,438,749,229 162,438,749,229
- Housing and land use rights
- Infrastructure
Accumulated depreciation 70,524,622,768 8,287,533,625 78,812,156,393
- Land use rights 3,527,312,430 392,211,852 3,919,524,282
- Housing 66,997,310,338 7,895,321,773 74,892,632,111
- Housing and land use rights X

- Infrastructure

Net book value 109,168,853,734 100,881,320,109 .::{
- Land use rights 13,727,414,843 13,335,202,99N i
- Housing 05,441,438,891 87.546,117,11

- Housing and land use rights E

- Infrastructure

b) Property held for capital appreciation

- Ending net book value of investment properties put up as collateral for loans: VND 60,957,174,244
- Historical cost of fully depreciated fixed asset held for lease or capital appreciation: VND 10,744,100,207
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

Financial Statements
For the fiscal year 2024

17 . ACCRUALS

18 .

19.

a) Short-term
Interest accrued
b) Long-term
Total

OTHER PAYABLES

a) Short-term other payables
Trade union fund

Short-term deposits
b) Long-term other payables

Total

¢) Overdue debts: none
PROVISION FOR SHORT-TERM PAYABLES

a) Short-term
Provision for salary
b) Long-term
Total

36

Unit: VND

Closing balance Opening balance

897,178,877 1,340,020,397

897.178.877 1,340,020,397

Closing balance Opening balance

979,000,000 890,000,000
89,000,000
890,000,000 890,000,000
979,000,000 890,000, =
,:-—-‘f
CONGT
TNHH
HVUTU
SHINH KE
Closing balance Opening balancé EM T
2,022,226,385A NA
4R p ue
2,022,226,348p

2,022,226,343 /=
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

Financial Statements
For the fiscal year 2024

20 . 2, Details of contributed capital

20.

20.

20.

21.

22.

Parent company

International Development and
Investment Corporation (1.D.1)

Other entities
Total

Closing balance % _ Opening balance %
548,613,400,000 79.25%  498,739,460,000 79.25%
548,613,400,000 79.25%  498,739,460,000 79.25%
143,670,010,000 20.75%  130,611,580,000 20.75%
692,283,410,000 100.00%  629,351,040,000 100.00%

3. Capital transactions with owners and distribution of dividends or profits

- Owner’s invested capital

+ At the beginning of period

+ Increase in the period

+ Decrease in the period

+ At period end

- Dividends or distributed profits

4. Shares

Number of shares authorised to be issued
Number of shares sold out to the public
- Ordinary share

- Preferved share

Number of repurchased shares

- Ordinary share

- Preferred share

Number of shares outstanding

- Ordinary share

- Preferred share

Par value of shares outstanding: 10,000 VND

5. Equity funds
Investment and development fund
Enterprise reorganization assistance fund

Others equity funds
Bonus and welfare fund

OFF-BALANCE SHEET ACCOUNTS

Foreign currency
-USD
-EUR
OTHER FUNDS

Funds rested at the end of the fiscal year

Current year

629,351,040,000
62,932,370,000

692,283,410,000
62,932,370,000

Closing balance

69,228,341
69,228,341
69,228,341

69,228,341
69,228,341

Closing balance

18,171,936,401
14,021,013,335

14,021,013,335
1,788,651,907

Closing balance

35,653.86

Closing balance

10,263,385,100

Previous year

460,054,130,000
169,296,910,000

629,351,040,000

Opening balance

62,935,104
62,935,104
62,935,104

62,935,104
62,935,104

Opening balance

17,671,936,401
13,521,013,335

13,521,013,335
2,075,461,533

Opening balance

423,462.38

Opening balance

10,263,385,100

This is a source of funding granted by the Ministry of Science and Technology to the Company to implement the
project "Improving technology and equipment for production of fishmeal and seasoning powder from pangasius by-

products".
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province.

Financial Statements
For the fiscal year 2024

V1. NOTES TO INCOME STATEMENT
01 . REVENUES FROM SALES AND SERVICES RENDERED

02.

03 .

04.

05.

05.

0s5.

Unit: VIND

Current year Previous year
a) Revenues
Revenue from sales 2,895,567,645,408 2,885,221,271,975
Revenues from services rendered 42,966,953,352 54,515,134,622
Total 2,938,534,598,760  _ 2,939,736,406,597
b) Revenues from relevant entities: See Note VIIL03
COST OF GOODS SOLD
Current year Previous year
Cost price of sales 2,809,227,475,222 2,770,965,183,269
Cost price of services rendered 44,418,716,362 42,948,812,655 e
Total 2,853,646,191,584 2,813,913,995,924 ’2}-}33-
SONG T
FINANCIAL INCOME sy
Current year Previous year ;HI'NE Ki
Interest on savings 18,996,934,078 30,718,406,753/2 KiEMT
Interest on loans 13,842,543,000 10,192,484,000 . PHIA N
Foreign exchange gains 2,865,243,210 8,835,282,576 <=l.P ¥
Total 35,704,720,288 49,746,173,329 =
FINANCIAL EXPENSES .:':::
Current year Previous year i
Interest expenses 35,660,729,653 60,897,297,334 TR
Foreign exchange losses 3,204,953,893 8,145,930,062 Al
Provisions for decline in value of trading securities and (367,237,833) f—
Loss on sale of investment 3.891 f‘:‘;
Total 38,865,683,546 68,675,993,454
SELLING EXPENSES AND GENERAL ADMINISTRATION EXPENSES
Current year Previous year
1. Selling expenses
Labor costs and staff costs 2,094,168,390 1,639,753,250
Costs of tools, supplies 70,300,240 14,168,000
External services 3,640,954,299 6,123,242,780
Others 356,900,657 511,999,937
Total 6,162,323,586 8,289,163,967
2. General administration expenses
Labor costs and staff costs 3,954,491,907 6,235,392,700
Costs of tools, supplies 20,730,204 40,905,736
Depreciation 260,489,013 229,676,459
Provision for doubtful 189,390,050
External services 2,227,922,243 2,052,501,715
Tax, fees 23,202,207 284,259,792
Others 3,327,175,337 4,568,215,870
Total 10,003,400,961 13,410,952,272
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06 . OTHER INCOME

07 .

08 .

09 .

10 .

11.

Current year Previous year
Proceeds from disposals of fixed assets 27,350,908
Others 10,000 730,020,000
Total 27,360,908 730,020,000
OTHER EXPENSES
Current year Previous year
Penalties 43,502,462 264,026,919
Others 2,000,000 2,352,310,797
Total 45,502,462 2,616,337,716
PRODUCTION AND BUSINESS COSTS BY ELEMENT
Current year Previous year
Packing material costs 314,955,340,753 428.581,444,097; 5
Labor costs and staff costs 10,207,578,047 10,921,839,30Q;, \=
Depreciation 50,632,846,608 49,558,904,6180AN] T
External services 10,846,391,032 12,586,944,6%?4 g
Others 4,652,514,206 7,994,214,55
Total 391,294,670,646 509,643,347,25
CURRENT ENTERPRISE INCOME TAX EXPENSE
Current year Previous year
.
Tax expenses in respect of the current period taxable profit 6,666,886,394 7,992.611,909 “E"
Adjustment of tax expenses in the previous periods to the current {
period e
Total 6.666,886,394 7,992,611,909
BASIC EARNINGS PER SHARE
Current year Previous year
Profit or loss allocated to shareholders holding common shares 58.876,691,423 75.313,544,684
Bonus and welfare funds deducted from profits after enterprise income tax
The number of common shares outstanding on average during the 1 65,583,078 55,909,177
Basic earnings per share 898 1,347
DILUTED EARNINGS PER SHARE
Current year Previous year
Profit or loss allocated to shareholders holding common shares 58,876,691,423 75,313,544,684
Bonus and welfare funds deducted from profits after enterprise
income tax
Common shares expected to release
The number of common shares outstanding on average during the
year 65,583,078 55,909,177
Diluted earnings per share 898 1,347
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VII . NOTES TO CASH FLOW STATEMENT

W ke

VI
01

03 .

. Non-monetary transactions affecting cash flows statement in the future: None

. Cash and cash equivalents held by the Company without use: None

. Proceeds from borrowings during the period

- Proceeds from ordinary contracts

. Payments on principal during the fiscal year

- Payments from ordinary contracts

. OTHER INFORMATION
. Potential debts, commitments and other financial information: none
0z.

There have been no other significant events occurring after the balance sheet date, which would require
adjustments or disclosures to be made in the financial statements.

a. Transactions with key management members and related parties

Key management members and related parties include: members of the Board of management, members of the

Relevant entity information

Events occurring after the end of fiscal year:

board of General directors, and their intimate family members.

Income of key management members

Income of key management members

- Le Van Lam
- Le Hoang Cuong

- Le Quoc Manh

General Director
Deputy General Director

Deputy General Director

Remuneration of key management members

- Le Van Chung
- Nguyen Van Hung
- Le Thanh Thuan

- Hoang Thi Thanh
- Tran Hieu

- Le Quoc Manh

- Le Thanh Thuy Linh

- Nguyen Thi Thuy Linh
- Nguyen Huu Dung

Chairman
Deputy Chairman
Deputy Chairman

Member of Board of
Management

Member of Board of
Management

Member of Board of
Management

Head of Control Board
Member of Control Board

Member of Control Board
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Current year

Previous year

1,729,430,812,592

Current year

2,177,863,136,048

Previous year

1,897,238,470,922

2,250,269,199,609

pAU
/A P
TH

¥

Current year Previous year
1,725,915,000 1,643,127,000
804,042,000 743,342,000
460,890,000 452,650,000 Lyg
460,983,000 447,135,000
707,500,000 583,200,000
360,000,000 324,000,000
72,000,000 64,800,000
21,000,000 64,800,000
72,000,000 64,800,000
72,000,000 64,800,000
51,000,000
25,500,000
17,000,000
17,000,000
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b. Transaction of other relevant entity

Related party Relationships

International Development And Investment Corporation (I.D.I) Parent

Sao Mai Group Joint Stock Company is the
parent company of Internatianal Development
& Investment Corporation (I.D.I)

Sao Mai Group Corporation

Sao Mai Super Feed Co.;Ltd Member of Sao Mai Group

An Giang Tourimex Joint Stock Company Member of Sao Mai Group

Dong Thap Tourimex Joint Stock Company Member of Sao Mai Group

—_—
- The significant transactions between the Company and related parties during this period are as follows: 93‘;3-‘1
CONG
TNH
Related party Transaction content Current year Previous year “CH ::it:
+ International Development And Investment Corporation (L.D.I) L?\Hnlf—:h
- Wastewater treatment fee 224,675,188 226,976,906 ~FHIA |
- Leasing oil bottle e
extraction line 2,112,480,000 2,249,040,000
- Pay for Leasing oil bottle
extraction line 1,075,680,000 2,249,040,000 39
- Pay for Wastewater HFG—T;
treatment fee 224,675,188 226,976,906  1ypy
- Lend money to another AT
party 53,000,000,000 jy ¢
- Get money back from "%
others 53,000,000,000 g
- Borrow money from =
others 9,000,000,000 15,000,000,000
- Return money borrowed
from others 9,000,000,000 15,000,000,000
+ Sao Mai Group Corporation
- Lend money to another
party 46,000,000,000 40,192,484,000
- Get money back from
others 46,000,000,000 40,192.484.,000

- Borrow money from others

- Return money borrowed
from others

- Interest on loans

- Collect interest on loans
+ Sao Mai Super Feed Co.;Ltd

- Fish meal sale

26,700,000,000

189,700,000,000
13,842,543,000
13,842,543,000

32,519,853,000

214,700,000,000

§5,000,000,000
10,192,484,000
10,192,484,000

18,055,894,000

- Get money back from fish
meal sale 39,350,858,000 11,224,889,000
- Office for rent 1,306,800,000 1,306,800,000
- Pay for office for rent 1,306,800,000 1,306,800,000
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Related party Transaction content Current year

Previous year

+ An Giang Tourimex Joint Stock Company
- Food, hotel, sightseeing

expenses 245,031,585 131,564,890
- Pay for services 248,331,985 121,165,490
+ Dong Thap Tourimex Joint Stock Company
- Tourist fee 138,780,000
- Pay for tourist fee 138.780,000
The debt situation between the Company and related parties are as follows:
Receivables (VND)
Related party Transaction content Closing balance Opening balance
+ Sao Mai Group Corporation - Lending 173,000,0 9
+ Sao Mai Super Feed Co.:Ltd - Fish meal sale 6,831 ,OOQE(QPN
Liabilities (VND)
Related party Transaction content Closing balance Opening balance
+ International Development And Investment Corporation (I.D.I)
- Leasing oil bottle
extraction line 1,036,800,000
+ An Giang Tourimex Joint Stock Company
- Food, hotel, sightseeing
expenses 7,099,000 10,399,400
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TRAVELLING INVESTMENT & SEAFOOD DEVELOPMENT JOINT STOCK COMPANY Financial Statements
80 street, industrial clusters Vam Cong, An Thanh, Binh Thanh, Lap Vo, Dong Thap Province. For the fiscal year 2024

05 . Going-concern assumption

06 .

No events had been caused to make serious doubts about the operating continuously and the Company does not intend
and are forced to stop working, or significantly narrowed scale of operation.

Comparative figures

The comparative figures are those taken from the accounts for the fiscal year 2023, ended as at 31/12/2023 which were
audited by Southern Auditing and Accounting Financial Consulting Services Company Limited (AASCS).

Dong Thap, January 15th 2025
On behalf of the Board of General Directors
Prepared by Chief Accountant
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