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Thong tin chung

. Théng tin khdi quat

Tén giao dich: CONG TY CO PHAN TAP POAN HOA CHAT PUC GIANG

Gidy ching nhan dang ky doanh nghiép s6 0101452588 do S& K& hoach va Déu tr
TP.Ha Noi cip ngay 05 théang 03 ndm 2004, thay ddi 1an thir 24, ngay 05 thang 03
nam 2025.

Vén diéu 18 hién tai: 3.797.792.860.000 ddng (Ba nghin bay trdm chin muoi bay ty
bay trim chin muwoi hai triéu tdm tram sau muroi nghin ddng chan).

Vén diu tu cia chu sé hiru: 3.797.792.860.000 dong (Ba nghin bay trdm chin muoi
bay ty by trim chin muoi hai trigu tam trém séu muoi nghin ddng chin).

Pia chi: S6 18/44 phé Dirc Giang — phudng Thuong Thanh — quén Long Bién —
Thanh phd Ha Ni.

S6 dién thoai: 024 38271620,

S6 fax: 024 38271068.

Website: http://ducgiangchem.vn; email: cbtt.dge@ducgiangchem.vn.

Ma ¢b phiéu: DGC.

San giao dich: 8¢ Giao dich Chimg khoan Thanh phé Ho Chi Minh (HOSE).

Tong s6 ¢b phan dang niém yét: 379.779.286 cb phén.
Téng s6 cb phin dang luru hanh: 379.778.413 ¢b phén.

Qué trinh hinh thanh va phat trién

Céng ty C6 phan Tap doan Hoa chét Prc Giang tién than 12 Cong ty Hoé chét Dirc
Giang, 1a mot doanh nghiép nha nudc true thugc Tong cuc hoa chit Viét Nam duge
thanh I4p tr ndm 1963, co try s¢ dit tai s6 18 ngd 44 phd Dirc Giang, phuong Thugng
Thanh, quéin Long Bién, thanh phé Ha Noi.

Thang 3/2004, Cong ty thyc hién chuyén d6i md hinh va chinh thirc hoat dong dudi
hinh thirc Cong ty cd phan voi tén goi la Cong ty C6 phan Bot gidt va Hoa chit Dirc
Giang theo Quyét dinh 56 10/2004/QD-BCN ngay 13/02/2004 ciia B Cong nghiép.

Nam 2009 thanh 1dp Cong ty con - Cong ty cb phin Hoa chat Pirc Giang Lao Cai tai
Lao Cai.

Nam 2012: Thanh 1ap Cong ty con - Cong ty c¢b phin Hoa chét Phan bon Lao Cai.
Ném 2013: Thanh lap Céng ty con - Céng ty ¢b phin Hoa chat Dtc Giang Dinh V.
Nam 2015: Thanh lap Cong ty cb phin Hoa chit Bao Thing.

Thang 10/2017: Sép nhap Cong ty ¢b phén Hoa chit Phan bén Lao Cai va Cong ty
¢b phan Hoéa chit Bao Théng vao Cong ty c¢b phin Héa chat Piic Giang Lo Cai.

Thang 6/2018: Mua 51% Cong ty ¢d phan Phét pho Apatit Viét Nam.
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Théng 9/2018: Sap nhap Cong ty cb phan Hoa chat Dirc Giang Lao Cai vao Cong ty
cb ph?m Bot giat va Hoa chit Pirc Giang.

Thang 4/2019: Chuyén ddi m hinh t chirc va hoat dong sang mé hinh Tap doan va
ddi tén thanh Cong ty ¢b phin Tép doan Hoa chét Pirc Giang.

Thang 7/2020: Chuyén niém yét c¢d phiéu tir S& Giao dich Chimg khoan Ha Noi
(HNX) sang S¢ Giao dich Chimng khoén TP H6 Chi Minh (HSX).

Théang 3/2023: Mua thanh céng 51% cb ph::'in Cong ty cH phﬁn Ac quy Tia Sang
(TSB).

Théng 7/2023: Mua thanh c6ng 100% ¢ phin Céng ty ¢b phin Phét pho 6 va chuyén
dbi Cong ty cb phin Phbt pho 6 thanh Cong ty TNHH mot thanh vién Phot pho 6.
Théang 11/2024: Sap nhdp Coéng ty TNHH mdt thanh vién Phét pho 6 vao Cong ty
TNHH MTV Hoa chit Birc Giang Lao Cai.

Céc moc s kign quan trong ciia Cong ty:

3/2004: Chuyén ddi thanh Céng ty cb phin, véi mirc von diéu 1¢ 15 ty dong.
7/2008: Tang von diéu 1& 1én 30 ty dong.

6/2009: Tang von diéu 18 1én 66 ty dong,

12/2012: Ting von diéu 1& 1én 220 ty dong,

12/2013: Ting von dicu 1& 1én 334,99 ty dong.

8/2014: C6 phiéu Cong ty CP Bt giiit va Hoé chat Ptic giang chinh thic niém yét
trén S& giao dich chirng khoan Ha N¢i v&i méa chitng khoan DGC.

9/2014: Khanh thanh Té hgp Nha may Hoé chét Pirc Giang Lao Cai tai Lao Cai.
8/2015: Ting von diéu 1¢ 1&én 422.091.320.000 VND.
7/2016: Tang von diéu 1€ 1én 500.088.750.000 VND.

9/2018: Ting von diéu 1& 1én 1.078.038.110.000 dong sau khi nhan sap nhip Cong
ty ¢b phdn Hoa chit Pic Giang Lao Cai.

4/2019: Dbi tén thanh Céng ty cd phan Tap doan Hoa chét Duc Giang,
5/2019: Ting vén diéu 1¢ 1én 1.239 ty dong.

12/2019: Tang von diéu 18 1én 1.293 ty ddng.

08/2020: Tang vén diéu 18 1én 1.487 ty dng.

05/2021: Tang vén didu 18 1én 1.710 ty dong.

06/2022: Tang vén diéu 18 1én 3.712 ty déng.

10/2022: Tang von diéu 1& 1én 3.797 ty dong.

Nganh nghé va dia ban kinh doanh:



¢ Nganh nghé kinh doanh:

Stt Tén nganh Ma nganh

San xut hoé chat co ban 2011
I | Chi tiét: San xudt nguyén liéu va cdc mit hang héa chat (trir hoa (Chinh)
chat Nha nude cam)

9 San xudt phén bén va hgp chét ni to 2012
Chi tiét: San xuat phan bén

3 San xudt plastic va cao su tdng hop dang nguyén sinh 2013
Chi tiét: San xut cac mit hang cao su, son, chat déo

A Séu_l }fl'lf,it sqét, the":{p, %ang 2410
Chi tiét: San xuat sdt, thép

s | Sin xudt kim loai mau va kim loai quy o

Chi tiét; San xuét kim loai mau

Ban budn chuyén doanh khac chwa duge phin vao dau
6 | Chi tiét: Ban budn c4c mit hang cao su, son, ’chﬁt déo, phan bon; 4669
Bén budn nguyén liéu va cac mat hang hoa chat

Ban budn kim loai va quing kim loai 1662
Chi tiét: Ban buén sit, thép, kim loai mau

Séan xudt thiét b dién khac
8 | Chi tit: San xut may moc thiét bi dién va céc linh kién cia ching, [ 2790
viét liéu dién

San xuét san phdm khéc bing kim loai chua duwgc phén vio déu

, f 2599
Chi tiét; San xuit may méc, dung cy co khi 3

Ban buén méay moc, thiét bj va phu tung may khac
10 | Chi tiét: Ban budn méy moc thiét bj dién va cdc linh kién cia ching, | 4659
vt liéu dién, dung cu co khi

Kinh doanh bit dong san, quyén sir dung dét thude chi s& hitu, ch

11 | st dung hoac di thué 6810
Chi tiét: Cho thué nha xuéng, kho béi

12 | Khai khodng khac chua dugc phan vao dau 0899

13 | Khai thac quing sit 0710

14 | Khai thic quing kim loai khac khong chira sit 0722

% Dija ban diit tru s6 chinh, céng ty con va cac chi nhdanh tryc thujc:

e Ha Noi. Dia chi: s& 18/44 phd Duc Giang, phudng Thugng Thanh, quén
Long Bién, TP Ha Noi.

e Hung Yén. Dia chi: Khu Cong nghi€p Dét may Phé Néi B, xd Dj Str, huyén
3



My¥ Hao, tinh Hung Yeén.

¢ Lao Cai. Dja chi: Khu cong nghiép Téng Loong, thi tran Tang Lodng, huyén

B#o Théng, tinh Lao Cai.

o Hai Phong. Pia chi: Lé CN 5.3K — KCN Dinh Vi — TP Hai Phong.
¢ Binh Duong. Dia chi: Khu Céng nghiép Pong An, x4 Binh Hoa, thi xa

Thuén An, tinh Binh Duong.

e Thanh Hoéa. Pia chi: Khu cong nghiép Nghi Son — tinh Thanh Hoa.
o Dik Nong: KCN TAm Thﬁng, xa Tam Thﬁng, huyén Cu Jat, tinh Pik Nong.

% Dja ban hoat déng sin xudt kinh doanh: Tap doan Hoa chét Dire Giang thuc hién
ban hang va phan phoi sén phém trén khp dja ban trong nuée Viét Nam va trén
thé giGi. Céc thi truomg trong diém trén thé gi¢i nhu: Nhat Ban, An D9, Han

Quée, Chiu Au, My...

3. Théng tin vé mé hinh quadn tri, 16 chive kinh doanh va bo mdy qudn ly
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MO HINH TO CHU'C SAN XUAT, KINH DOANH

HA NOI

1. Vin phong Tdp doan Héa chét Pic

Giang.
2. Céng ty TNHH MTV Bat Dgng San Diic
Giang.
3, Céngty TNHH MTV Thé thao Hoa chét
Prc Giang.

LAO CAl

1. Chi nhanh T4p doan tai Lao Cai: Khai
thac quang apatit.

2. Cong ty TNHH MTV Hoa chat Dirc
Giang Lao Cai: san xudt Phét pho, Axit,
Phén bon, DCP MCP..

3. Cong ty cb phan Phot pho Apatit Viét
Nam: San xuét Phot pho.

HAI PHONG

1. Cong ty TNHH MTV Hoa chit Ptc
Giang Dinh Vii: Hoat dong céu cang, kho
chita va bom hang.

2. Cong ty cb phan Ac quy Tia Sang.

HUNG YEN

1. Chi nhénh tai Hlmg Yén: San xuét Bot
gist, CTR, Hoa chét tinh khiét, Hoa chit
k¥ thuat...

2. Trung tim Nghién ctru & Phat trién san
phim.

THANH HOA

Cong ty TNHH MTV Héa chét Puc Giang
Nghi Son: Sin xufit héa chat co ban; Xut-
Clo, PVC..

BINH DUONG

PAK NONG

Chi nhanh tai Binh Duong: Ban va phan phdi
bot gidt, CTR, phén bén, phu gia thirc dn gia
SUG:

Cong ty TNHH MTV Hoa chit Diic Giang
Pak Nong San xudt phan bon, hoa chét co
ban..




+#+ Cong ty con

(i) Cong ty TNHH mot thanh vién Héa chit Dirc Giang Lao Cai
Dia chi: Khu cong nghiép Téing Lodéng, huyén Béo Thing, tinh Lao Cai.
Iinh vuc san xudt kinh doanh chinh: Sén xuét, Bubn ban hoa chét, phan bon. ..

Cac mat hang chinh: Phét pho vang (P4), Axit Phosphoric Trich ly 50%
(WPA), Axit Phosphoric thuc pham 85% (H3PO4 TP), Axit Phosphoric Cong
nghiép 85% (H3PO4 TP), Phén lan don (SSP), Phén lan giﬁu (DSP), Phin
phirc hop MAP, Phu gia thire &n gia stc DCP, MCP...

Vén didu 16: 997.854.630.000 ddng.
Ty 1€ s& hitu: 100%.
(ii) Cong ty TNHH mot thanh vién Héa chét Pic Giang Nghi Son
- Pia chi: Khu ¢6ng nghiép Nghi Son — tinh Thanh Héa.
Linh vue sén xuét kinh doanh chinh: San xuét hoa chat co ban.

Céc mat hang chinh: Xat — NaOH, HCL, PAC, Javen, Chloramin B,
Ca(OCI)2, PCL3, H3PO3, PVC...

Vén diéu 1&: 1.000.000.000.000 dong.
Ty 18 s6 hiru: 100%.
(iii) Cong ty TNHH mdt thanh vién Bt dong san Dirc Giang
- Dia chi: 18/44 Puc Giang, Thugng Thanh, Long Bién, Ha Noi.
- Linh vuc san xuét kinh doanh chinh: Xay dyng va kinh doanh bt dong san.
- Vén didu 1¢: 500.000.000.000 déng.
- Ty 1é s& hitu: 100%.
(iv) Cong ty TNHIH mot thanh vién Hod chét Dtc giang — Dik Nong
- Dia chi: KCN Tam Théng, xa T4m Thiing, huyén Cu Jat, tinh Dak Néng.

- Linh vuc sdn xuat kinh doanh chinh: Bu6n bén, san xudt phén bén, héa cht
co ban...

- Vén didu 1&: 600.000.000.000 dong.
- Ty 1€ s& htu: 100%.
(v) Cong ty TNHH mot thanh vién Hoé chat Puc giang — Dinh Vi
- Dia chi: L6 CN 5.3K — KCN Binh Vii — TP Hai Phong — Viét Nam.
- Linh vuc san xuit kinh doanh chinh: Buén bén hoé chit, dich vu kho bdi...
- Vén didu 18: 60.000.000.000 ddng.
- Ty 1€ s¢ hitu: 100%.
(vi) Cong ty TNHH mot thanh vién Thé thao Hoa chit Pirc Giang

- Dia chi: $6 18/44 phé Pt Giang, phudng Thugng Thanh, quin Long Bién,
thanh phé Ha Ngi.



Linh vuc hoat dong: Hoat dong cia cic co so thé thao chuyén nghiép.

Hoat dong thé thao chinh: Bong chuyén nit (nhdim quang ba céc san pham
phan bon, bot gidt, chat tdy rira cuia cac Cong ty théng qua cac cic gidi bong
chuyén chuyén nghiép trén toan quoc).

Vén didu 1&: 5.000.000.000 déng.

Ty 1€ s& hitu: 100%.

Cong ty c6 phin Phbt pho Apatit Viét Nam (PAT)

Pia chi: Khu cong nghiép Ting Long, huyén Bao Théng, tinh Lao Cai

Linh vye san xuit kinh doanh chinh: san xuét va budn ban héa chat co ban...
Mit hang chinh: Phét pho vang (P4).

Vén didu 1&: 250.000.000.000 dbng.

Ty 1€ so hitu: 51%.

(viii) Cong ty ¢b phin Ac quy Tia Sang (TSB)

Dia chi: Pai 16 Tén Puc Thing, xi An Déng, huyén An Duong, TP Hai
Phong, Viét Nam.

Linh vue san xudt kinh doanh chinh: san xuat ac quy céc loai.
Miit hang chinh: fic quy khai dong, dc quy kin khi cac loai.
Vén didu 1&: 67.454.800.000 dong.

Ty 1& s& hitu: 51%.

4+ Céc chi nhanh trye thude

(i) Chi nhénh Céng ty ¢b phin T4p doan Héa chit Dirc Giang tai Lao Cai

Dia chi: Khu cong nghiép Ting Loéng, huyén Bao Thing, tinh Lao Cai.
Nganh nghé kinh doanh chinh: Khai thic quing Apatit...

(ii) Chi nhanh Cong ty ¢b phin Tp doan Hoa chit Dirc Giang tai Hung Yén

Dia chi: Khu Cong nghiép Dét may Phé N&i B, xa Di Str, huyén My Hao, tinh
Hung Yén.

Nganh nghé kinh doanh chinh: San xut bot gidt va chit tiy rira; San xuit Hoa
chét tinh khiét va Hoa chat ky thuat...

(iii) Chi nhanh Coéng ty c¢b phin Tap doan Hoéa chit Pirc Giang tai Binh Duong

Dia chi: Khu Céng nghiép Pdng An, xi Binh Hoa, thi x4 Thuén An, tinh Binh
Duong.

Nganh nghé kinh doanh chinh: Bén va phan phéi céc san phém ciia Tap doan
nhu: Bot giit, chat tiy rira, Phén bén, phu gia thirc dn gia suc...

< Trung tim Nghién ciru va Phat trién sin phim

Pia chi: Pit tai Chi nhanh Céng ty ¢b phin T4p doan Hoa chit Pic Giang tai
Hung Yén.

Hoat dong chinh: Nghién ctru va phat trién céc san pham mdi.
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Binh hirdng phdt trién
Tép trung ché bién sAu quing apatit, nghién ciru phat fri€n cc sdn phéam, hgp chét
sau Phét pho nhu axit phosphoric thue pham, axit phosphoric dién tir, PCI3... Day la
nhitng san pham, hgp chét co ban, can thiét cho cdc nganh cong, nong nghiép, thuc
pham, cdng nghiép dién tir, tri tué nhan tao...
Nghién ctru phat trién san pham pin lithium.
Nghién ctiu co hdi diu tu, khai thdc ché bién quing bauxite va céc khodng san khéc
cha Viét Nam.

v A . - ~ 3 :u " ks A LR @ e » v A X
Tiép tuc nghién ciru, md rong dau tu cac san pham mgi, mo ra hudng phét trién mai

¥

va bén viing ctia Tép doan Hoéa chat Dic Giang, phén du dua Tap doan Hoa chét

r

Dire Giang dén lot top cac Tép doan Hoéa chat hang dau ctia Khu vire va thé gidi.
Piy manh déu t cho hoat dong R&D, ldy con ngudi la trong tam. Thuong xuyén
cho céc can b, k§ su nong cot duge tiép céin nhitng céng nghé tién tién tai cac nudce
phat trién.

Chim lo va néng cao doi séng ctia cAn bd cong nhan vién. C6 chinh sach ddi ngd t6t
dé thu hat va giir chan ngudi tai dé phuc vy cho céc dy dn hién tai va trong tuong lai
cua Cong ty.

Ciéic sin phém ctia céng ty phai dap (g dugc cdc tiéu chuan v chét lugng va gia ca
dé tham gia sén choi toan céu.

Huéng dén xdy dung cdc nha mdy hoa chét tr& thanh cac cong vién héa chat nhiy
viéc giam phat thai ra mdi truong va phi xanh nha may.

Thue hién trach nhiém cua Cong ty véi xa hdi va cong dbng thong qua céc chuong
trinh dong gop, quy thi¢n nguyén.

Cdc rui ro:

Céc rii ro v& méi trudng, thién tai, dich bénh. .. déu c6 thé anh huéng dén hoat dong

san xudt kinh doanh hay ddi véi viéc thyc hién cdc muyc tiéu cia ctia Cdng ty. Do véy,
dé& phong ngira hiéu qué cac i ro c6 the phat sinh trong qua trinh san xuat kinh doanh,
Cong ty phai co cic chién luge, giai phap kip thoi trong dicu hanh sén xudt kinh doanh.

RUi ro v& mbi trudmg c6 thé k& dén nhu: khoi bui, chét thai tén, 6 nhiém ngudn
nude. .. Tuy nhién, Cong ty ludn phét huy tinh thén ciia tdp the va cd nhén trong viée
giam i ro vé méi truong thong qua viée thudng cac sang kién cho céc ca nhén, tap
thé thong qua céc y tudng, sing kién gitip Cong ty gidam khoi bui, tiét kiém nguyén
nhién vat liéu, giam 6 nhiém moéi trudng.

Déi véi rii ro thién tai va dich bénh: Déy 1a rui ro bat kha khang tir bén ngoai. Bén
canh vide Cong ty tu chil ddng céc giai phap phong chdng thi viée thuc hign cac
khuyén céo tir céc co quan quan ly, chinh quyén dia phuong luén duge Cong ty tuin
thu chit ché.

Ngodi ra con ¢6 cée rii ro khic nhu rdi ro chinh séch, riii ro hoat dong déu c6 thé

anh huéng dén hoat dong sén xuét kinh doanh chung ctia Cong ty:

-

DPéi véi rii ro chinh sdch: C6 thé ké dén 1a sy thay d6i ctia cac chinh séch, Luft quan
trong tic dong dén doi song xd hdi cia ca nude ndi chung va dnh hwdéng tdi hoat
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dong san xudt kinh doanh chung cta Cong ty nhu [uét thué thu nhdp doanh nghiép,
Luat thué VAT... hay cic chinh séch vé gié, phi khéc (gia di¢n...). Dé c6 thé kiém
soat dugc cac rii ro nay, Cong ty phai khong ngirng cip nhét thong tin, quy dinh cia
phap lut tir d6 dwa ra cac gidi phdp thich tmg kip thoi trong hoat d6ng san xuat kinh

doanh.

- Pbi véi ri ro hoat dong: bao gom rii ro trong vin hanh san xuét kinh doanh, rii ro
trong vén tai hang hoa trong nude va qudc té, rui ro vé nhin su trong qua trinh van
hanh... Pay la nhitng rui ro thudng truc trong hoat dong san xudt kinh doanh hang
ngay cta Cong ty. Viéc nay doi hoi su didu hanh linh hoat va kip thoi cta Hoi dong
quan trj cling nhu Ban didu hanh cia Cong ty trong nhiing nim qua.

Il.  Tinh hinh hoat dong trong nim 2024

1. Tinh hinh hoat déng san xudt kinh doanh
1.1.Ké&t qué hoat dong sin xuét kinh doanh nam 2024 ctia Tap doan:

i 4 Doanh thu Tian iam
a Mt hang (ty ddng) 50 vgai(gzozs)
1 | Phét pho vang 4.252.,5 15,2%
2 | Axit H3PO4 85% 1.507,6 -30,4%
3 | Axit WPA 264.9 -79,2%
4 | Phin DAP 644,2 51,9%
5 | Phan MAP 1.116,8 168,5%
6 | Phan lan cac loai 488,9 -3,0%
7 | Phan NPK 34,0 277,9%
8 | Phu gia thirc &n gia xtic DCP 883,7 21,1%
9 | Phu gia thirc &n gia xic MCP 61,0 -6,1%
10 | Ferro, Xi 1o 120,7 94, 7%
11 | Thach cao 14,2 -21,3%
12 | Na2SiF6 22,9 -44,2%
13 | Bot giit 81,0 2,5%
14 | LAS, Sless 9,9 -34,1%
15 | Chét tdy ria 86,8 47,1%
16 | Hoa chét tinh khit 20,8 15,8%
17 | Hoa chét k§ thuat 32,8 92,9%
18 | Con 16,0 5
19 | Khéc 24,9 -36,2%
20 | Ac quy 181,5 15,6%
Téng cong 9.864,9 1,20%

Lgi nhudn sau thué hop nhét toan Tp doin dat 3.107 ty dong, gidm 4,4% so voi nim
2023, ting 0,2% so vdi ké hoach ndm 2024.

2. T6 ehire va nhdn su

& Danh sach Ban diéu hanh:




Stt

Ho va tén

So co phan | Tyl

Chire vu Ngay sinh P i
: &4 nam giir (%)

Pao Hitu Duy Anh )

Uy vién HDQT, 10/10/1988

i ) 11.441.791 3,01%
Tong Giam doc

Uy vién HDQT, Pho| 06/10/1984

2 | Pham Véan Hung . : 736.446| 0,19%
Tong Giam doc

5 | pubgnpgen  |[PTSREOLENG) e 250.0000 0,07%
Tong Giam doc

4 | Pao Thi Mai K& toan truémg | 09/3/1981 695.854| 0,18%

Ghi chit: Théng tin tinh dén 31/12/2024.

v

Y Tai ngay 03/3/2025, HDQT da mién nhiém chitc danh TGD doi véi dng
an Hitu Duy Anh va bé nhiém éng Dao Hitu Duy Anh giir ehire Pho Chit
tich thiong triee HDQT CTCP Tdp doan Hoa chat Pirc Giang.

) Tai ngay 03/3/2025, HPQOT da b nhiém éng Luu Bdch Dat giit chiic
Tong gidm doc CTCP Tdp doan Héa chdt Pire Giang.

f)lng Pao Hitu Duy Anh:

Din tdc

Qué quéan

Dia chi thuong trd
Trinh d¢ chuyén mén

Quud trinh cong tic

01/2012 - 03/2013

04/2013 - 05/2015

05/2015 - 04/2019

04/2019 - 03/2020

04/2013 - 10/2017

Kinh

Hung Yén
Ha Noi
Thac s§¥ hoa

Tro ly Tong giam dbc Cong ty ¢b phan Bot gidt va Hoa
chit Dirc Giang; Uy vién Hoi ddng quan trj Cong ty cd
phén phan bon Lao Cai

Phé Téng Giam dbe Céng ty cd phin Bot gidt va Hoa
chét Dtic Giang;

Thanh vién Hoi ddng quén tri, Pho Téng Giam déc Cong
ty ¢ phin Bot gigt va Hoa chit Diic Giang;

Thanh vién Hoi ddng quan tri, Pho Tong Giam déc Cong
ty ¢b phin Tép doan Hoa chit Dtrc Giang;

Thanh vién Hoi déng quan trj Cong ty c¢6 phin phén bon
Lao Cai; Chu tich Hoi dng quan trj Cong ty ¢6 phan Hoa
chit Dtrc Giang Dinh Vil
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v

06/2018 - dén nay
03/2020 - 03/2025
03/2025 — dén nay
03/2022 - dén nay

03/2023 - dén nay
Chtrc vu hién nay

Chitrc vy hign dang
nim giif tai cic t6
chire khac

Hanh vi vi pham

phap luét

Céc khoan no dbi

véi Cong ty

Quyén lgi miu thuin
véi loi ich cua cong ty

Ong Pham Viin Hing:

Dén toc

Qué quan

Dia chi thuong tra
Trinh dg chuyén mén
Qud trinh cong tic

v 2009 - 2/2010

v 3/2010 — 9/2018

v 5/2015 - 10/2017 :

Thanh vién HDQT Cong ty CP Phét pho Apatit Viét
Nam , ’ ’
Thanh vién Hoi déng quan tri/Tong giam doc Cong ty co
phin Tép doan Héa chit Dirc Giang

Phé Chu tich thudong truc HDQT Cong ty c¢d phén Tép
doan Hoa chit Dirc Giang

Ch tich Cong ty TNHH MTV Hoé chit Dtrc Giang Dik
Néng

TV HPQT Céng ty ¢b phin Ac quy Tia Sang
Uy vién Hoi ddng quan tri, Téng gidm dbe Cong ty co

phan Tép doan Hoa chit Dtrc Giang

- UV HDQT Céng ty ¢b phin Phét pho Apatit Viét
Nam

- Chi tich Cong ty TNHH MTV Hoa chit Dirc Giang
Dik Néng

Khong
Khoéng

Khéng

Kinh

Pht Nhudn- Béo Thing- Tinh Lao Cai
Ph{i Nhuin- Béo Théng- Tinh Lao Cai
K§ su co khi

Ph6 giam dbe Cong ty CP Hoa chét Dic Giang - Lao Cai

Thanh vién Hoi ddng quéan tri Cong ty CP Héa chat Pic
Giang Lao Cai.

Giam dbc Cong ty ¢d phin Hoa chéit Bio Thing
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4 2/2015 dén nay
v 6/2018 dén nay

v 9/2018 dén nay
Chtrc vu hién nay

Chtic vu hién dang
nfim gt tai cac td

chire khac

Hanh vi vi pham

phép luat

Céc khoan ng doi

vii Cong ty

Quyén loi méu thuén
véi lgi ich ciia cong ty

f)ng Luu Biach Pat:

v

v

v

Dién tde
Qué quén

Dia chi thudng tra

Trinh d§ chuyén mén

Qud trinh cong tac

05/2007 — 03/2010

03/2010 — 12/2012

12/2012 — 04/2015

06/2014 — 10/2017

03/2016 — 10/2017

Phé Tong Giam dbc Cong ty CP Bot gidt va Hoa chét Dirc
Giang
Thanh vién HDQT Céng ty cb phéin Phét pho Apatit Viét
Nam ' )
Giam dbc Cong ty TNHI MTV Héa chat Dic Giang Lao
Cai
Uy vién HDQT, Ph6 Téng giam dbe Céng ty ¢b phan Tap
doan Hoé chét Diic Giang

- Giam déc Cong ty TNHH MTV Hoa chét Pirc Giang

Lao Cai

' . Thanh vién HPQT Cbng ty CP Phét pho Apatit Viét

Nam.

Khong
Khong

Khong

Kinh

Ha Noi

S6 35 Ngd 46A Bing B Hoang Liét Hoang Mai Ha Ni,
Phudng Hoang Liét, Hoang Mai, Ha Noi

K¥ su hoa

K¥ su/Quan dbe phén xudng Bot gigt — Cong ty cb phin
Bot giit va Hoa chat Pire Giang (DGC)

Thanh vién HPQT Céng ty ¢b phidn Bot giit va Hoa chit
Puic Giang, Trudng Chi nhanh tai Binh Duong

Thanh vién HDQT Céng ty cb phin Bot giat va Hoa chit
Durc Giang

Giam déc Cong ty Cong ty ¢d phidn Hoa chét Phan bén
Lao Cai (LFC)

Uy vién HPQT, Giam déc Cong ty cb phin Hoé chat
Phéan bén Lo Cai (LFC)
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v 10/2017 — 05/2020
v 05/2020 dén nay
v 03/2022 dén nay

v 03/2025 dén nay

Chtre vu hién nay

Chire vy hién dang
ném giff tai céc 10
chirc khac

Hanh vi vi pham
phép luat

Céc khoan ng déi
véi Cong ty

Quyén loi mau thudn

voi lgi ich cua cong ty

Ba Pao Thi Mai:

Dan toc
Qué quan
Dia chi thuong tra
Trinh d6 van hoa
Trinh dd chuyén mon
Qua trinh cOng tac
v' 2003 - 5/2007
v’ 6/2007 - 7/2007

v’ 8/2007 - 4/2019

v 4/2019 dén nay

Phé Gidm dbc Cong ty Cong ty TNHH MTV Hoéa chit
Puc Giang Lao Cai

Gidm déc Cong ty TNHH MTV Hoéa chat Dic Giang
Nghi Son

Thanh vién HDQT, Phé Téng gidm déc Cong ty cb phan
Tap doan Hoa chét Dirc Giang (DGC)

Thanh vién HPQT, Téng gidm déc Cong ty c6 phin Tap
doan Hoéa chét Dirc Giang

Uy vién Hoi dong quan trj, Tong gidm dbc Cong ty co
phén Tép doan Hod chat Pirc Giang

' th)ng

Khong
Khong

Khong

Kinh

Hung Yén

Ng6 Gia Ty, Long Bién Ha Noi
12/12

Ctr nhén kinh té

Ké toan Cong ty TNHH Vin Minh
Ké todn Cong ty CP Bot gidt va Hoa chéit Duc Giang

K& toan trudng Cong ty CP Bot gift va Hoé chét Dac
Giang

K& toan truéng Cong ty cb phin Tap doan Hoé chét
Pue Giang
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b)

— - K& toan truong Cong ¢ phan Tap doan Hod chét
Chtre vy hién nay SR & gty col P

' Dure Giang
Chitre vu hién dang
nam gifr tai cac to + Khong
chirc khac

Hanh vi vi pham phép | Khén
lugit ' -

Céc khoan no dbi voi
Cong ty . Khéng

Quyén lgi méau thudn

véi loi ich cia cong ty Khong

Nhitng thay dbi trong Ban diéu hanh ndm 2024 Khong.

% §6 lugng can bd, nhén vién,

Tai thoi diém 31/12/2024, tdng sb can by nhan vién toin Tap doan la 2.622 ngudi.
Tinh hinh ddu tw, tinh hinh thiee hién cdc du an.

Céc khoan dﬁiu tur 16n: Néu céc khoan dau tu lon duge thue hién trong ndm (bao gdm
cac khodn dau tu tai chinh va cac khoan dau tu dy an), tinh hh}h thuc hién cac du an
16n. Do voi trudng hop cong ty di chao ban chimg khoén dé thuc hign céac dy an,
cin néu rd tién do thyc hién cdc dy n ndy va phéan tich nguyén nhén dan dén vige
dat/khong dat tién d6 da cong bo va cam ket).

Tinh hinh d4u tu cac dy 4n va cac khoan dau tu 16n ciia Tép doan trong ndm 2024:
Du an nha may cdn: Théng 4/2024, Tép doan da mua déu gia thanh cong nhd may Con
Dai Viét véi gia mua thanh cong 1a 253 ty dong. Trong nim, Tap doan da dau tu thém
60 ty va dua nha may véo hoat dong trong thang 12/2024.

Dy 4n Nha méy Xut Chét déo Nghi Son: Di tién hanh khoi cong ngdy 17/2/2025. Dy
kién hoan thanh déu tu va chay thi vao Quy 2/2026.

Du 4n Alumin tai Pik Nong: Tép doan viin theo dudi dé s6m c6 Gidy phép dAu tu T6
hop Nhom — Alumin tai Dak Nong.

Du an Chung cu Hoa chit Ptrc Giang: Dy kién théng 4/2025, Tép doan s€ ngp hé so dé

nghi Chép thudn chui truong diu tr dong thoi chip thudn nha dau tur d6i véi du dn
“T$ hop Cong trinh cong cdng, Truong hoc va nha G Dac Giang”.

Céc cong ty con, cong ty lién két:

o Tinh hinh hoat dong va tinh hinh tai chinh clia c4c cOng ty con nam 2024:

Bon vi tinh: ty don

Stt Cong ty

Vén | Doanh thu | Lgi nhuin

didu 18 thuén sau thué Ghichi

1 | Cong ty TNHH 997 8.802,00 2.575

Trong d6 LN
PAC tra ve 102 ty

MTYV Hoa chét Dirc
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Giang Lao Cai
2 | Céng ty CP Phot pho 26
Apatit Viét Nam 230 L) 49 R
3 | Cong ty TNHH
MTYV Ho4 chit Diic 60 10,7 -12,3
Giang Pinh Vu
4 |Céng ty TNHH
MTV Thé thao Hoa 5 34 0,116
chat Bic Giang
5 | qa Dy én méi khoi
Cong ty TNHH cong T2/2025. Phét
MTV Héa chat buc 1.000 31,5 sttt il s
Giang Nghi Son giri tidn nhan 13i
6 lems o mam RN
MTV Bit Pong San 500 21,2 o e
e i nhuén do guri tién
Durc Giang nhan 10
7 |Céng ty TNHH
MTV Héa chéit Dic 600 53,7 28,4
Giang Dak Nong
8 [Cong ty TNHH
MTV Phét Pho 6 # s 162
~ A A i
9 | Cong ty co phan Ac 67 182 52
quy Tia Sang
4. Tinh hinh tai chinh
4.1.Tinh hinh tai chinh Cong ty me
a) Tinh hinh tai chinh
Don vi tinh: triéu dﬁng, %
T
St Chi tidu N&m 2023 | Nim 2024 | 7 ting
(gidm)
I | Tong tai san 8.176.517 | 8.955.032| 9,5%
2 | Doanh thu thudn 658.484 672447 |  2,1%
3 | Loi nhudn tir hoat dong kinh doanh 2.149.079 | 3.277.931| 52.5%
4 | Loi nhudn khic 652 1.199 | 83,9%
5 | Loi nhugn trudc thué 2.149.732 | 3.279.131| 52,5%
6 | Loinhujn sau thué 2.093.952 | 3.217.781| 53,7%
7 | Ty 18 loi nhudn tra cb ticc 30% 30%

(Nguén: Béo cdo tai chinh nam 2024 duge kiém todn)
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b) Cde chi tiéu tai chinh chi yéu:

Stt Chi tiéu Nam | Deps | G ehi
1 | Chi tiéu vé kha ning thanh toan
+ Heé sb thanh to4n ngan han 2.1 9.4
| + Hé s thanh ton nhanh 2.0 9.2
2 | Chi tiéu vé co ciu vén
+ Hé sb No/Tong tai san 0,18 0,04
+ Heé sd No/Von chii s6 hiiu 0,22 0,04
3 | Chi tiéu vé ning lyc hoat dong
+ Vong quay hang tn kho 6,8 7.2
+ Vong quay tong tai san 0,08 0,08
4 | Chi tidu vé kha ning sinh 10i
+ Heé s6 lgi nhudn sau thué/Doanh thu thuén 3,18 4,79
+ Hé s6 lgi nhuan sau thué/Von chu s¢ hitu 0,31 0,38
+ Hé 56 loi nhudn sau thué/Téng tai san 0,26 0.36
+ Hé sb lgi nhuan tir HDKD/Doanh thu thuén 3,26 4,87

(Nguén: Bdo cdo tai chinh nam 2024 dige kiém todn)

4.2. Tinh hinh tai chinh hop nhdt

a) Tinh hinh tai chinh .
Don vi tinh: triéu dong, %
[1]
Stt Chi tiéu Nim 2023 | Nim 2024 | 7°fAng

giam

1 | Tong tai san 15.600.514 | 15.821.258 1,4%

2 | Doanh thu thuan 0.748.014 | 9.864.969 | 12%

3 | Loi nhuén tir hoat djng kinh doanh 3.496.759 3.411.827 -2.4%

4 | Loi nhuén khac (1.382) (11.551)

5 | Loi nhuan truée thué 3.495.376 | 3.400275| -2,7%

6 | Loi nhugn sau thué 3252.055 | 3.107.401 | -4,4%

7 | Ty 1é loi nhudn tra cb tic

(Nguon. Bdo cdo tai chinh hop nhét niim 2024 dugc kiém todn)

b) Cdc chi tiéu tai chinh chu yéu:

Pon vi tinh: triéu d(f:ng, %

Stt

Chi tiéu

Nam
2023

Nam
2024

Ghi chu
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R I ai tiéu vé kha ndng thanh todn N
- + Heé s6 thanh todn ngén han 3.6 6,2
+ Heé s6 thanh todn nhanh 33 | 49 o
2 | Chi tiéu v& co céu vén
+ Heé s6 No/Tong tai san 0,22 0,13
+ Heé sb No/Vén chii s& hitu 0,29 0,15
3 | Chi tiéu vé niang lyc hoat dong
+ Vong quay hang ton kho 6,8 7.0
+ Vong quay téng tai sn 0,62 0,62
4 | Chi tiéu vé kha ning sinh 10i
+ Heé sb lgi nhuén sau thué/Doanh thu thuén 0,33 0,31
+ Hé sb lgi nhuén sau thué/Vén chi s& hitu 0,27 0,23
+ Hé sb lgi nhuéin sau thué/Thng tai san 0,21 0,20
+ Hé s6 loi nhudn tir HDKD/Doanh thu thuén 0,36 0,35

5. Co cdu co ddng, thay déi véon dau ti cua chu sc hitu.

a) C6 phén:

- Téng s6 ¢b phin: 379.779.286 ¢ phan.

- Téng s6 ¢ phin dang niém yét: 379.779.286 ¢b phan.
- Téng s6 cb phin dang luu hanh: 379.778.413 cd phan.

b) Co c4u cd dong:
Danh sach ¢b déng 16n nim gitr tir trén 5% vén cé phin ctia Cong ty tai 31/12/2024:

(Nguon: Bdo cdo tai chinh hop nhdét nim 2024 dwge kiém todn)

A Gi4 tri von g6 218
Stt | Co dong Dia chi S6 cb phin ) !}\ gop | Tyl¢
(dong) o/
Ong Pio Hitu| 55 Phung Hung - Hoan .4
: Huyén Kiém - Ha Noi 69.794.354 | 697.943.540.000 | ~ 5/
A s ten| S0 SA Cao Ba Quat, Dién
L [ e Ba Binh Ha Noi | 22-667-148 | 226.671.480.000 | 5,97%
s s |86 SA Cao Ba Quat, Dién
p Bﬁgﬁg& J D‘ml? i o | 25205068 | 252.050.680.000 | 6,64%
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Stt (@4 dong S6 ¢cb phﬁn Gia tri von gop (dﬁng} Tf/l@
1 | Trong nudc 312.402.996 3.124.029.960.000 | 82,26%
- T6 chiic. 18.168.286 181.682.860.000 | 4,78%
- Trong dé cd c?o;ig n!m ;?m_};:"_ ] T s ".-IHEUD%_
- Cé nhén 294.234.710 2.942.347.100.000 | 77,48%
2 | Nude ngoai 67.375.417 673.754.170.000 |  17,74%
- Té chirc 66.680.596 666.805.960.000 | 17,56%
- C4 nhén 694.821 6.948.210.000 | 0,18%
3 | CH phiéu qu§ 873 8.730.000| 0,00%
Téng cOng 379.779.286 3.797.792.860.000 | 100,00%

¢) Tinh hinh thay ddi vén diu tu cua chi s& hitu: Néu céc dot ting vbn cb phin trong
nam bao gom cdc dot chao ban ra cong chting, chao ban ueng I8, chuyén doi trai phleu
chuyén ddi ching quyén, phat hanh ¢6 phiéu thudng, tra ¢ tire bing b phidu v.v..

- Vén didu 18 tai thoi diém 01/01/2024 £ 3.797.792.860.000 déng.
- Vén diéu 1é ting thém trong ndm 2024 : 0 déng.
- Vén didu 18 tai thoi diém 31/12/2024 - 3.797.792.860.000 déng.

d) Giao dich ¢b phiéu quy.: Khong.
$6 lugng cb phiéu quy tai thoi diém 31/12/2024: 873 ¢b phiéu.
6. Bdo cdo tdc dong lién quan dén méi tricong va xa hdi ciia céng ty
6.1. Quan ly nguon nguyén vét liéu:
Ngunn nguyén vat li¢u chinh de phuc vu hoat dong sén Xudt kinh doanh cua Cong

ty bao gdm quang Apatit, than cbe, luu huynh Trong d6 than cbe va luu huynh 1a 2
ngudn nguyén lidu duge cong ty mua ngoai, tir cac ngudn trong nude va nhép khau.

Ngudn nguyén liéu quan trong nhét déi véi Tap doan Héa chit Dic Giang hién nay
ld quéng Apatit. Hién nay, ngudn nguyén liéu quing Apatit ngdy cang tré nén khan
hiém, chét luong giam, gid ban tang. Do véy, Tép doan ciling dang gap rut tién hanh cac
thu tuc dé md rong va ning cap Khai truong 25, tao nguon quang cho Tdp doan khoang 5
ndm t6i. Song song voi do la vice trién khai tim kiém céc mo Apatit méi tgi dja ban tinh
Ia0 Cai va sin sang tham gia d4u gia khi co quan nha nudc t6 chirc ban d4u gia.

6.2. Tiéu thu ndng luwong:

Lugng dién str dung cho hoat ddng san xuét kinh doanh ctia TAp dodn trong ndm
2024 dat khodng 992 triéu Kwh, ting 7,5% so v&i nam 2023.

V&i myc tidu tiét giam chi phi ning luong, Céng ty van tiép tuc tich cyc thye hign
thay ddi cong nghé sén xudt, tin thu toan b Khi CO du phit thai tir cac nha may Phét
pho dé giam tiéu thu dién va tiéu thu than truc tiép. Viéc nay gitip Cong ty tiét kiém
dugc hang tram ty dong mbi nim nho viée tin thu duge ngudn nhigt phét théi ra bén
ngoai va gitp bao vé mdi truong.

6.3. Tiéu thu nuoc:
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Do cdac nha may cua Cong Ly déu duge dit tai cac Khu cong nghigp trén ca nuoc,
nén ngudn cung cip nude cho hoat dong san xudt kinh doanh hang ngay duogc lay tir
nguon cip nudce ciia cic Khu cong nghiép, nhu Khu cong nghiép Tang Loong tai Lao
Cai, Khu cong nghiép pho noi B tai Hung Yén. Luong nude ticu thy phuc vu hoat dong
san xuét kinh doanh trong nim 2024 cia Cong ty dat khoéng 1,8 tri¢u m® nude, giam
5% so v&i nam 2023.

Dé tiét kiém ngudn tai nguyén nudc cho hoat dong san xuét kinh doanh, Cong ty
déu c6 hé thdng xtr Iy nude tai céc nha may sén xuét dé tai st dung lafi. [1€ s0 tai sir dung
nuée clia cac nha may dat t6i 90-95%. Do viy trong qué trinh san xuat kinh doanh, Cong
ty gin nhu khéng xa nudce thai ra moi truong.

6.4 Tudn thi: phdp ludt vé béo vé méi truong:

Trong nim 2024, Tép doan ciling khong dé xdy ra sy c¢b moi trudmg 16m nao, dic biét

|a tai Lao Cai, noi t4p trung cac nha méy san xuét 16n.
6.5. Chinh sdch lién quan dén nguoi lao dong
a) S6 lugng lao dong, mirc luong trung binh d6i voi nguoi lao dong,

- Téng s can bd, nhén vién dén 31/12/2024: 2.622 ngudi.

- Luong binh quén déi véi nguoi lao dong: 22 triéu ddng/mgudi/thang.

b) Chinh sach lao dgng nhim dam bao strc khoe, an toan va phuc loi ciia ngudi lao dong.
Ché d9 1am viéc va chinh sach luvong thudng, trg cap cho nguoi lao dong

» Ché dg lam viée

Ngudi lao dong trong cong ty déu ¢6 hop dong lao dong theo ding ludt lao dong va
dugc huéng déy du cac ché do theo quy dinh hién hanh ctia phéap lugt vé Luat lao dong
va céc khoan trg cép, thudng, duge dong bao hiém y té, bio hiém xa hdi, bio hiém thét
nghi¢p...

Cong ty thudng xuyén quan tdm ci thién diéu kién moi trudong 1am viée cho nguoi
lao dong, thye hién nghiém tac cong tac an toan va bao hd lao dong. Hang nim cOng ty
t0 chirc kham stre khoé dinh ky dé phan loai lao dong, sdp x€p hgp ly, thuc hién céac bién
phap phong chéng bénh nghé nghiép va thuc hi¢n day di cheé do doi voi ngudoi lao dong.

» Chinh sach tuyén dung, dao tao

Céin cir nhi¢m vy sén xudt kinh doanh hang niam, céc don vi tryc thudc, phong ban
ldp ké hoach tuyén lao dong theo timg loai chitc danh nganh nghé trinh Cong ty. Theo
quy ché tuyén dung, phong T6 chirc hanh chinh can ctr nhu cau nhan lye va nhi¢m vy
san xuat kinh doanh ldp, cin d6i nhan lye theo nhu cdu, 1dp ké hoach tuyén dyung lao
dong trinh Tong gidm d6c Cong ty phé duyét thyc hién.

Cong ty ludn chi trong cong tac ddo tao ning cao trinh df tay nghé, chuyén mon
ctia cin by cong nhén vién. Hang nam, Cong ty thuong td chirc cac dot kiém tra trinh
dd chuyén mén nham phan 'loai can bo cong nhan vién theo trinh d6 chuyén mon, trinh
d tay nghé tir do 1ap cac ké hoach boi dudng dao tao b6 sung. Ngoai ra, Cong ty cling
khuyén khich nhén vién cac phong ban tham gia cdc 16p dao tao ngan han dé nang cao
nghiép vu chuyén mon.

» Chinh sach lrong, thudng, phic lgi

Hién nay, Cong ty dd xdy dung dugc quy ché v& quéan 1y va phén phbi tién lvong
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ap dung thong nhat trong toan Cong ty. Tién luong dugce phin phéi dya trén co sO dic
tinh cong viéc, thoi gian lao dong va ning suéit lao dong. Viéc phén phéi lvong nay dugce
thue hién cong khai, ddn chi, dam bao sy cong bing va hop 1y gilta cac chirc danh trong
Cong ty.

Clng vai tién lwong, nhim tao khong khi, méi trudng lam viéc tich cyc, hing hai
thi dua s&n xuét kinh doanh, Cong ty thuc hién chinh sach khen thuéng dinh ky va khen
thuéng dot xudt cho céc ca nhan va thp thé co thanh tich trong sing kién cai tien k¥
thuét, hop ly hoa cac bién phép san xuit, hoan thanh xut sic nhiém vy dugc giao va dat
két qua cao trong san xudt kinh doanh.

Nhim khuyén khich, dong vién can bd cong nhén vién trong Cong ty gia ting hifu
qua dong gop, ting ning suat chit lugng va gin bo lau dai véi Cong ty, ldnh dao Cong
ty luén quan tdm dén doi séng ca vt chét 14n tinh thén cta cdn bd cong nhén vién, c6
chinh sich ting qua, tham hoi, tro chp 6m dau, trg cip tai nan nghé nghiép, thudng
xuyén té chirc va phét dong cdc phong trao vén hoa, vin nghé, thé thao... Ngoai ra, hang
nim Cong ty con & chiic cho toan thé cén bd cong nhén vién di tham quan, du lich, nghi
mat,... Trong niim 2024, Céng ty ciing di chi khoang 30 ty ddng cho cac hoat dong vin
nghé, thé thao, du lich... cho cdn by cong nhén vién cia Tép doan va cac Cong ty con.
6.6. Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phwong.

Trong nim 2024, bén canh viéc duy tri {6t cac hoat dong san xudt kinh doanh, Cong
ty van thuong xuyén duy tri cic hoat dong thé hién trach nhiém v&i cdng dong va dia
phuong, cu thé nim 2024 Céng ty ciing da chi 32,6 ty dbng cho céc hoat dong tai trg,
ung hd va thién nguyén, cu thé:

Stt | Noi dung S6 tién (ty ddng)
1 | Ung ho ddng bao gip thién tai, 10 Iyt (bdo Yagi) 13,2
2 | Ung ho x6a nha tam, nha dot nat 10,01
3 | Ung ho khéc 9,39
Téng cong 32,6

IIL. Bdo cdo va danh gia ciia Ban Giam dbe (Ban Giam ddc bio cdo va dinh gia vé
tinh hinh mei mit ciia cong ty)

I. Pdnh gid két qud hoat dgng san xudt kinh doanh ciia Céng ty

Tinh hinh sin xuit kinh doanh ctia T4p doan Hoa chét Dirc Giang va cong ty con
c6 nhitng thuén lgi, kho khdn nhu sau:

#%* Thufn lgi:

- Céc mit hang cua ching ta ngdy cang dat dugc sy tin nhi¢m cao tir phia céc ban
hang trong va ngoai nudc,

- Khai trudng 25 hoat dong on dinh dé gidp cho cong ty chu dong hon vé ngudn
cung quiing Apatit trong tinh hinh nguon quing Apatit trén thj truong thiéu hut
trim trong vé cé so lugng va chat lugng;
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Chién tranh thuong mai My - Trung khién cho hang, héa dén tir Trung Qudc bi
han ché sir dung vi thé ma cac khach hang tim dén san phdm ctia DGC ngay cing

nhiéu hon

Xu huéng méi cua thé gioi bao gom tri thong minh nhén tao, pin lithium v.v.
khién cho nhu ciu san pham P4 cta ching ta ting cao;

Trung Qudc han ché xuit khau phan bén khién cho gi4 cé cta cic mdt hang nay
tdng cao;

C6 duge doi ngli k¥ su day dan kinh nghlem dAy nhiét huyet nam viing cong

ngh¢, ddm nght, dam lam; chu dong trong viée dy phong cic ngudn nguyen ligu,
vat tu tuong d6i &n dinh vé s lugng dam béo viée sira chita trong thoi gian ngén

nhét.

%* Kho khin

Nam 2024 tinh hinh chinh trj, kinh té thé gi6i va khu vyc cé nhiéu b1en dong
nhanh chong, phire tap. Blen dm khi hau, thién tai.. .di2n ra & nhiéu noi khién nhu
cAu cho cdc san pham rAt kho nam bit;

Nguon nguyén lidu quéng Apatlt tro nén khan hiém, chit lugng ngay cang gidm,
gid ban ting, cung véi vige gid dién lién tuc tang khién gia thanh sin xuat ting

cao, khién sén xuét kinh doanh gip nhiéu khé khin.

Viéc tiéu thu cac {n%jt hang mdi nhu ac quy, NPK con gip nhiéu kho khin do
thwong hi¢u con ycu.

V6i tinh than phat huy t6i da thudn 1o, khéc phuc khé khin, Ban Lanh dao Cong ty
da tdp trung moi ngudn luc dé dam bao cho san xuat on dinh va tiéu thu sén phém & mirc
t6t nhét. Trong nim 2024 ching ta dat dugc cac két qua nhu sau:

1.1 Tinh hinh thwe hién KQKD 2024 so vdi ké hoach 2024:

o e Thue hién K& hoach % thye
Stt Chi tiéu 2024 2024 hign
1 | Doanh thu thun (ty dong) 9.864 10.202 96%
2 | Loi nhuén sau thué (ty dong) 3.107 3.100 100,2%

1.2 Tinh hinh thuc hién 2024 so vdoi ndm 2023:

Don vj tinh: ty déng, %

Stt Chi tiéu 2023 2024 Ting (giam) %
1 | Doanh thu thudn 9.748 0.864 1,2%

2 | Loi nhuén sau thué 3.252 3.107 -4,5%

3 | Tong tai san 15.601 15.821 1,4%

4 | Vén chi sé hitu 12.037 13.701 13,8%

5 | Téng no phai tra 3.563 2.120 -40,5%

6 | Ty sudt LNST/Doanh thu 33,36% 31,50%
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7 | Ty sudt LNST/Tai sén 20,85% 19,64%
8 | Ty sut LNST/Vén chii s& hitu 27,02% 22,68%
9 | Ty suét Ng/VCSH 29,60% 15,47%

1.3 Chi tiét co cdu doanh thu theo thj frudng trong niede va xudt khau.

Niim 2023 Niim 2024 Ting
Stt | Doanh thu hop nhét Gié tri Ty Gid tri Ty (gioﬁm)
(tj ddng) | trong | (7 dong) | trong | 7
1 | Doanh thu trong nudgc 2.139 21,9% | 3.118 31,6% | 45,7%
g azin%%)"“"ﬁ khiu 7609 | 78.1% | 6.746 | 684% | -11,3%
TONG CONG 0748 | 100% | 9.864 | 100% | 1,2%

Vé6i dic thit doanh thu xuét khiu ciia Cong ty ludn chiém ty trong lém trong tong
doanh thu, nén Cong ty luon c6 lugng tién USD déi dao trong tai khoan, gitip Céng ty
khong bi chiu riii ro ty gia khi di vay dong USD dé thyc hién céc hoat dong sén xuat
kinh doanh hang ngay.

2. Tinh hinh tai chinh

a. Tinh hinh tai chinh Cong ty me

DPon vi tinh. triéu déng, %

Stt Chi tiéu 2023 2024 {’(’;ign“')g
1 | Tong tai san 8.176.517 | 8.955.032| 9,5%
2 | Tai san ngén han 3.076.838 | 3.609.497 | 173%
3 | Taisan dai han 5.099.679 | 5.345.535 4,8%
4 | Phai thu ngén han 89.036 90.643 1,8%
5 | Phai thu dai han 5.724 6.996 | 22.2%
6 | Hang ton kho 49.887 62.489 |  253%
7 | Taisan ¢b dinh 382.924 |  389.650 |  1,8%

Trong dé, hao mon luj) ké 204.541) | (242.181) |  18.4%
8 | No ngin han 1496793 | 384.760 | -74,3%
9 | No dai han ) i

10 | Von chi s6 hitu 6.679.724 | 8.570272 | 28,3%

11 | Ty l€é tai sén ngén han/Tong tai sén 37.6% 40,3%
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12 : Ty I€ tai sﬁn d;‘li han/Tdng tai san | 62,4% 59.7%

13 | Ty I€ phai thu ngin han/Téng tdi san 1,1% 1,0%

14 | Ty 1& hang tdn kho/Téng tai san 0,6% 0,7%

15 | Ty 18 N ngéin han/Téng Ngudn vin 18,3% 4.3%

(Nguén: Bdo cdo tai chinh ndm 2024 duoc kiém todn)
b. Tinh hinh ti chinh hp nhdt ‘
Pon vi tinh: triéu déng, %
. Chi Gkn Niim 2023 | Ném 2024 Eiﬁ)g
I | Téng tai san 15.600.514 | 15.821.258 |  1,4%
2 | Tai san ngén han 12.466.646 | 12.700.554 |  1,9%
3 | Tai san dai han 3.133.868 | 3.120.704 | -0.4%
4 | Phai thu ngdn han 1129510 | 979.616 | -13.3%
5 | Phai thu dai han 31.224 32496 | 4,1%
6 | Hang ton kho 854.908 |  985.030 | 152%
7 | Tai san cd dinh 4.639.651 | 5.036.570 | 8.6%
Trong d6, hao mon luy ké (2.534.422) | (2.884.280) | 13,8%

8 | Ng ngn han 3492906 | 2.053.342 | -412%
9 | No dai han 70.274 66.899 | -4,8%
10 | Von chi s¢ hiru 12.037.332 | 13.701.016 | 13,8%
11 | Ty I8 tai sén ngén han/Tong tai san 79.9% 80.3%

12 | Ty 18 tai sén dai han/Tong tai san 20,1% 19.7%

13 | Ty ¢ phai thu ngén han/Tdng tai sén 7.2% 6.2%

14 | Ty 1¢ hang ton kho/Téng tai san 5.5% 6.2%

15 | Ty 1€ No ngén han/Téng Ngubn vén 22.4% 13,0%

(Nguon: Bdo cdo tai chinh hop nhdt nam 2024 dwge kiém todn)

IV. Panh gia ciia Hai ddng quin tri vé hoat dong cita Cong ty
1. Chidao hoan thanh céc chi tiéu duge dé ra trong Nghi quyét PHDCP thudng nién nam
2024,
2. Thudng xuyén chi dao dé dam béo lo di ngudn quing cho san Xudt.
3. V& co ban vAn duy tri duge cac mit hang truyén théng cita Tap doan, céc chét tiy rira
da ting trudng 20%, tao di cong an vige lam cho Chi nhanh Hung Yeén.
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4, Sap nhap Cong ty TNHH M1V Phbt Pho 6 vao Céng ty TNHH MTV Hoéa chit Piic

Giang Lao Cai dé gon dau moi, dé quén ly.

5. Tién hanh céc thi tuc dé mo rong vA ning chp Khai trudng 25, tao ngudn quing cho

Tap doan khoang 5 nam tdi.

6. Tich cuc dé nghi tinh Lao Cai ciing cdc B nganh xin thim do nhiing khai trirdmg mai.

7. Chi dao sét sao cho du an Nghi Son duge khoi cong vao ngay 17/02/2025.

8. Theo di nhiing thay dbi trong chinh séch Bét Dong San tai Pirc Giang, khi dugce phép
s& tién hanh 1am cac thi tuc trién khai dy an.

V. Quan tri cong ty
1. Hpi dong quan tri

a) Thanh vién va co cdu ctia Hoi dong quan tri:

AR A &

Stt Ho v tén Chirc danh R ';'i‘;“ name oty e
1 | Pao Hitu Huyén | Chi tich HDQT 69.794.354 | 18,38%
2 | Pao Hitu Duy Anh | Thanh vién HDQT;

J aatvEn 1300 11.436.791 | 3,01%
Tong giam doc
3 | Pham Van H ié T
am Vin Hung Tha’inhxwen 'I?BQ; ; 789746 | 0.21%
Phoé Tong giam doc
4 | Lwu Bach Pat Thanh vién HPQT,
' : . % 685 ,099
Pho Tong giam doc 34008 i
a T 5o 5 5 .. n
5 | Nguyén Thi Thu Ha gl;anh viéen HPQT doc 50.072 0.01%

b) Céc tiéu ban thudc Hoi dbng quan tri: Khong co.

¢) Hoat dong ctua Hoi dbng quan tri; danh gid hoat dong cua Héi dbng quan tri, néu cu
thé sé lugng céc cude hop Hoi ddng quan tri, ndi dung va két qua cla cac cudc hop.

% . X . Ty ¢
So Nghi quyét/ Noi dung % "
Stt Quyét dinh Ngay thong
qua
01/2024/NQ- Thong qua ket qua san xudit kinh doanh Quy
| 22/01/2024 | 4/2023 va Ké hoach Quy 1/2024; Thong qua vige | 100%
HDQT ,
ky hop dong va giao dich véi Bén lién quan
02/2024/NQ- Thong qua chét danh séch ¢ dong dé 6 chie
2 upQr | 22012024 | hHPCP thuong nién nim 2024 1007
03/2024/NQ- Théng qua hd so hop PHDCD thudng nién
3 HDQT 02/03/2024 2024 100%
04/2024/NQ- Théng qua viéc bau 6ng Pio Hiru Huyen gitt :
4 HDbQT Rl e chite Chui tich HDQT Céng ty c¢b phin Tap L
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‘doan Héa chat Dire Giang nhiém ky 2024-2029

05/2024/NQ-

Thong qua két qua diu gia tai san 1a: Téi san bi

5 HPOT 09/04/2024 | ké bién dé thi hanh 4n doi véi Cong ty TNHH 100%
B | Dai Viét (tai san nha may 'mn Dai Viét)
06/2024/NQ- Thong qua ket qua san xuat kinh doanh Quy =
i upot | 92052924 0112024 va K& hoach Quy 2/2024 .
Théng qua vie tang von dLeu 1€ Cong ty TNHH
7 | 9 ifégg(} 02/05/2024 | MTV Héa chét Dic Giang ik Néng 100%
08/2024/NQ- Théng qua viéce luya chon Cong ty kiém todn doc "
¢ HpQT | 062024 | 1o nim tai chinh 2024 1067
09/2024/NQ- Thong qua két qué san xuét kinh doanh Quy 5
¢ HpQr | 2M072924 | 022024 va Ké hoach Quy 3/2024 130%
10/2024/NQ- Théng qua diéu chinh tién do thyc hién déu tu )
10 24/07/2024 | Dy 4n s6 1 T6 hop Hoa chét Ptc Giang Nghi 100%
HEe Son
11/2024/NQ- Thong qua phuong an sap nhap Cong ty TNHH
11 HPQT 31/07/2024 | MTV Phot Pho 6 vao Cong ty TNHH MTV 100%
Hoa chat Pire Giang Lao Cai
12/2024/NQ- Théng qua két qua san xuét kinh doanh Quy "
121 Tgpor | 2192024 3024 va K& hoach Quy 4/2024 L0
13/2024/NQ- Thong qua phuong chét danh séch 6 dong dé o
5 HbQT s tam (ng ¢ tirc ndm 2024 bing tién 100

2. Ban Kiém sodi

a) Thanh vién va co cau cua Ban klem soat: (danh sach thanh vién Ban kiém sodt, ty 1&
s& hitu ¢d phn c¢6 quyén biéu quyét va cac chimg khoan khac do cong ty phat hanh).

Stt Ho va tén Chire danh Sb c@ c6 phén Ty 1§
nam giir
| | Nguyén Viin Kién | Truéng ban Kiém soat 50.081 | 0,01%
2 | Vii Vin Ngo Thanh vién Ban Kiém soat 122.921 | 0,03%
3 | Pham Thi Thoa Thanh vién Ban Kiém soat 30.000 | 0,008%

b) Hoat dong ciia Ban kiém sodt: (danh gia hoat dong ctia Ban kidm sodt, néu cu thé so
lugng cac cuge hop cua Ban kiém so4t, noi dung va két qua cua cac cude hop).

Nam 2024, BKS da thuc hién vai tro giam sat quéan ly cip cao dbi vai hoat dong

Diéu 18 ctia Tap doan.
% Tinh hinh thyc hién kiém tra, giam sdt d6i v6i hoat dgng ctia Cong ty trong ndm 2024
tdp trung chi yéu vao cic vén dé chinh sau:

kiém soat, hoan thanh k& hoach va c4c nhiém vu khéc theo quy dinh cta phap ludt va

Giam sat viéc tuan thi Didu 1& Cong ty, Lut doanh nghiép va c4c quy dinh hién hanh
ciia phap ludt trong viéc quan 1y va diéu hanh hoat dong SXKD cita Cong ty.
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9.4

Kiém soat viéc thye hién Nghi quyéi PHPCD va cic Nghi quyét HDQT nam 2024,

Ban Kiém soat tham gia trong (At ca céc cudc hop ctia HDQT, Ban diéu hanh dé nim
bét tinh hinh hoat dong kinh doanh, tinh hinh déu tw xay dung va tham gia y kién, dua
ra céc kién nghi véi HPQT, Ban diéu hanh trong pham vi trach nhiém va quyén han cia
minh.

Xem xét bao cdo tai chinh, chi phi hoat dong san guét kinh doanh ctia Cong ty thuong
nién va danh gia anh hudng ctia cac van dé trong yeu duge néu trong béo céo kiem todn,
dong thoi gidm sat vice thre hién cac kién nghi do co quan kiém todn dwa ra, tir d6 dua
ra cac dé xuét, kién nghi giai phap phtt hop cho Ban diéu hanh.

Trong ndm 2024, Tap doan da phai chi 1,17 ty dong (chua bao gdbm VAT) tién phi
kiém todn cho kiém todn Céng ty me va kiém toan hop nhét bio céo tai chinh ndm
2024 cho Cong ty TNHH PwC (Viét Nam) tai Ha NOi.

Giam st viéc thyc hién céc quy trinh n6i bo. Co y kién déng gop kip thoi dé cde Cong
ty diéu chinh va tuén thi ding cdc nguyén tic dat ra.

Nhan xét vé cong tac quan ly cia HDQT, Ban Téng giam ddc va cdc can bd quan ly
trong nam 2024

Trong ndm vira qua, BKS khong nhdn dugc bét ky kién nghj nao cta cd dong vé sai
pham ctia HDQT, BGD trong vicc thuc hién nhiém vu.

HDQT Céng ty da thyc hién nghiém tiic Nghj quyét PHDCD ndm 2024. HDQT ticp
tuc ¢6 nhitng hoat dong tich cure vé hi¢u gué, phoi hop cl}%_’it qhé voi TGP va BDH C;Ié
dwa ra cac dinh hudng cling nhu giai quyct kip thoi céc van dé phat sinh lién quan dén
hoat dong sén xuat, kinh doanh cta Tép doan.

Ciing v6i BDH, TGP Céng ty da (rién khai thyre hi¢n ddy du va kip thoi cde quyét dinh,
nghi quyét cha HDQT va PHDCD, thue hién tot ké hoach SXKD ciia Cong ty; chi
dong 1ap ké hoach quén 1y, dicu hanh SXKD; phét huy hi€u qua bo may td chirc va quan
ly cia Cong ty.

BKS nhan duge sy hd tro va phéi hop tuyét déi tir HDQT va BPH tai Tép doan va céc
Cong ty thanh vién.

3. Cdc giao dich, thit lao va cdc khodn lgi ich cua Hoi déng quan tri, Ban gidm dbe va
Ban kiém sodt trong ndam 2024

a) Luong, thudng, thu lao, cac khodn lgi ich :

Pon vi tinh: VND

" Chire . Thu nhép % A
Stt Ho tén danih Th lao Khic Tong cong
1 | Pao Hitu Huyén CTHPQT | 268.000.000 | 237.608.000 | 505.608.000
2 | Dao HiuDuy Anh | TV HPQT | 188.000.000 | 2.385.565.092 | 2.573.565.092
3 | Pham Vin Hung TVHDQT | 96.000.000 | 2.136.225.281 | 2.232.225.281
4 | Luu Béch Dat TVHDQT | 96.000.000 | 1.667.944.445 | 1.763.944.445
5 | Nguyén Thi Thu Ha | TV HDPQT | 72.000.000 0 72.000.000
6 | Nguyén Vin Kién TB KS 48.000.000 | 763.267.934 | 811.267.934

26




&
6.6

Kiém soat viéc thuc hién Nghi quyét DHDCD va cac Nghi quyéi HDQT nam 2024.
Ban Kiém soat tham gia trong tit ca cic cuge hop cua HDQT, Ban didu hanh dé ndm
bt tinh hinh hoat dong kinh doanh, tinh hinh dau tur xay dyng va tham gia y kién, dua
ra céc kién nghj véi HDQT, Ban diéu hanh trong pham vi trich nhiém va quyén han ctia
minh.

Xem xét bao cdo tai chinh, chi phi hoat dong san Xllcll kinh doanh cua Cong ty thudng
nién va danh gia anh huéng ctia céc vén dé trong yéu duge néu trong béo cdo kiém toan,
dong thoi giam st vi¢e thuc hién cac kién nghj do co quan kiém toén dura ra, tir 46 dua
ra cac dé xudt, kién nghi giai phap phii hop cho Ban diéu hanh.

Trong ndm 2024, Tép doan da phai chi 1,17 ty dong (chua bao gbm VAT) tién phi
kiém toén cho kiém toan Cong ty me va klem toéan hop nhit bao céo tai chinh nim
2024 cho Cong ty TNHH PwC (Viét Nam) tai Ha Noi.

Giam sat viée thuc hién cac quy trinh ndi bd. C6 ¥ kién déng gop kip thoi dé cac Cong
ty diéu chinh va tuan thu ding céc nguyén tic dat ra.

Nhén xét vé cong tac quan ly cia HDQT, Ban Tong giam dbc va cac cdn by quan 1y
trong nam 2024:

Trong nim vira qua, BKS khéng nhin dugc bt ky kién nghi ndo ctia c¢b dong vé sai
pham cia HPQT, BGD trong viéc thyre hién nhiém vy.

HDQT Céng ty da thyc hién nghlem tic Nghi quyet DHDCD nam 2024. HbQT tlep
tuc c6 nhiing hoat dgng tich cyc v& hi¢u qua, phdi hop cht che véi TGD va BDH dé

dua ra cac dinh hudéng cling nhu giai quyet kip thoi cac vin dé phat sinh lién quan dén
hoat dong san xuét, kinh doanh ctia Tap doan.

Cuang v6i BDH, TGP Cong ty da tri ién khai thyre hién day di va kip thoi cic quyét dinh,
nghi quyet ctia HPQT va BPHDCD, thuc hién t6t ké hoach SXKD cia Cong ty; chu
dong lap ké hoach quan ly, diéu hanh SXKD; phat huy hiéu qua b may t6 chirc va quan

ly ctia Cong ty.
BKS nhan duge su hd tro va phdi hop tuyét dbi tr HDQT va BPH tai Tép doan va cac
Cong ty thanh vién.

3. Cde giao dich, thii lao va cdc khoan loi ich cua Hji dong quadn tri, Ban gidm dée va
Ban kiém sodt trong ndm 2024

a) Luong, thudng, thu lao, cac khoan lgi ich :

Pon vi tinh: VND

x Chire 2 Thu nhap z A
Stt Ho tén danh Thu lao Kkhic Tong cong
I | Pao Hitu Huyén CTHDQT | 268.000.000 | 237.608.000 | 505.608.000
2 | Pao Hitu Duy Anh TV HPQT | 188.000.000 | 2.385.565.092 | 2.573.565.092
3 | Pham Vién Hung TV HbQT 96.000.000 [ 2.136.225.281 | 2.232.225.281
4 | Luu Bach Dat TV HbQT 96.000.000 | 1.667.944.445 | 1.763.944.445
5 | Nguyén Thi ThuHa | TV HPQT | 72.000.000 0 72.000.000
6 | Nguyén Vin Kién TB KS 48.000.000 | 763.267.934 811.267.934
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7 | Vii Van Ngo TV BKS 72.000.000 0]  72.000.000
8 | Pham Thj Thoa TVBKS | 72.000.000 | 360.328.697 | 432.328.697
9 | Pao Thi Mai KTT 0]1.916.176.873 | 1.916.176.873

b) Giao dich ¢d phiéu ctia ngudi ndi bo:

S6 cb phiéu si hitu | S8 ¢b phiéu s& hiru | Ly do ting,
- A ) LYE I .
Ngwoi thyc Qt'mn h‘g‘ dau ky cuoi ky giam (mua,
Stt hién eiao dich voi ngudi : ban,
yaglan ey ndi b S b — S6 cb _— chuyén déi,
phiéu Y phiéu yK thwéng...)
1 | Vi Vin Ngo TV BKS 472.921 | 0,12% | 122.921 | 0,03% Bén

c) Hop ddng hoic giao dich v6i ngudi ndi bo: Thong tin vé hop dong, hoic giao dich da

dwge ky két hodc da
ma cong ty nam quye

3

soat, Tong Giam doc, cdc can
noi trén:
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dugc thue hién trong ndm véi cong ty, cac cong ty con, cic cong ty
&n kidm soat ctia thanh vién Hoi ddng quén tri, thanh vién Ban kiém
bd quan 1y va nhiing ngudi lién quan téi cac dbi trong




3C

2A yT0T/10/2T Bueyd
0 e S 5 nA qui@ Suern
ugAnyo ugnyu 167 Aesu 1DGH prorwgy | TUOWATEH | WHPUMN | o ceno | ongiems oA | b
. 105 K3 3U0)) -ON/#T0T/10 95 nA qUIGNOY | 109 ‘€10T/L/9T HHNL & 8003
PEY'€96°S oys soy Sugy upg | LOGH 194nb SN TE10001£0220 ;
uod A ug)
0 end B0y Suey Ny ¥Z0Z/10/TT 187 0% [1:9)
uos £ Sug) Az3u 1DGH qun ‘Sugyl oeg | 0¢T LAFHIA 9S s 9 oyd 10uyd AL
0 oyoeoySuey upg |  -ON/FTOT/10 9 PLOTWEN | sy Bugort | ‘czozmontl Aesu | 0T | i Aasuey |
uos A sugy oqe | LOGH 34nb 3N Sugl NOM dego “6T6£1800ES
0 fia yoip dgo Sun)
00T 1SI°SHT'1 W RO
=L eVl BOO BOY SuRy eny
q , coLuJG w%uu = Maﬁ%:ﬂﬁ%% :Eumw_ﬂmﬂm.m oeg feD OF'1 LAHA ureN 191 A medy
9SFEOL LT oo eoy uey usg -ON/#TOT/10 ...wm L uphny “wzoog @Wowwmwﬂ %mmﬁ uES: A50000) oyd 104d 4O b Sugn | €
— uoa £ Sug) oyd L1OGH 124nb IyaN BuRL NOX -
oA
000°000°000°000°€ | o s ey 167
i u0d A1 3UQD F20T/10/2T 12D 077 g
09SO EEFI9E oo zoy Suey Ueg 28U 1OGH qun Suey ] oeg en _uﬁ I = 180 0B BuBiD
_ = 5 YT0T WEN x & ; 08 600T/v/EL 609 £) 5ug) ong ey BOH AL 1
o u0d A3 3uQ) -ONAZ0OZ/10 98 udAny “SuooT OEREEEODES HHNL & Suosy
LLLS6LIEY eno eoy Suey enpy | LOGH 194nb iy3N Bugl NOM _ ’
i uod A SugH oo
680617 [CS19 A —_uwﬁ QWO m:._.._mv
| enb Suom
: 3 1OGH/GOEHE & 3y ul| HSN
PR | end Sug wAwolp | wovigMuup | dwwoudyo Agu | DBUDMA | R g
oeis in w15 Sug, 315 SUNP 10N quip .wwm_-mu.___u.@hsa ov1s wIp LU | 98 i I TG ‘HSN __nw“_m oS 2 19 B2/2042 03 U],
| EEINES
GNA YUl ia woE

0q 10u Lonsu end uenb
ua1[ 09 1onSu vA §q 10u 1onSu ‘ug] Sugp 0o 9A A} Sug) enIs yaip owi3 agoy (4 Sug) vna uenb ugl| 0o LQn3u 194 £) Sug)) LNIS YIp ol




6¢

e YuIA ugA A3 3UQD
OB EVSH] | ouo woy Suey ueg
¥T0T/10/TT . , .
I yurA uep A 3ug) feSu ION EH W2y ION BH L@%®HX
850658 THS €T1 2 23U LOGH - SO B e uenb ugl] quiy
B0 BUSURI BN | pNpzoziogs | TeoC N i eal | RS OHOBC | 9050 | ueA HHNL & 3ug0 | O
yuIn LO@H 194nb iysN ’ 0
BET YOS VIO'E ugA A3 3uQD oy
1A yoaip deo 3un)
o uo2 A1 5uQD we
691755 °LTT s . N
| ENO M.a Ig1 BN $Z0T/10/TT BIA BUoN Yed BUON SuoN ed SuE
o uoo £ 3uQ) oYd Ae3u 1OGH qun nf n) M@ LE¥HA = e, :
[ 2 : e b cim ;
e ] anpipdgosuny | -ONpzoziogs | POOCUEN | uatnyBusdr | oS zoowsogy | MO0 | RARLIBHAIN | 6
r u0d A3 3UQ) 1OGH 1g4nb iyaN we] eX ‘SugyL “0THSTP00r9 ’
908°8L1°0¥1 oy ey Suey upg wel NOY
- T
CIrogLCie’l ugknyp :m.Hsm 197 S St
095717102 e y20T/10/TT WIA BuOyd 1BH | IPH LGPHI 08
s s, e S . Aesu LOGH T — dL ‘Suonq uy | ‘€TOT/C0/pT AeBU | o o $u0n supserL AnQoy | o
- uos £ 3ug) oy -ON/FTOT/10 93 ) usdny ‘Suo@ | 0T [ ugl QP Aeyy ’ uegyd 90 A1 5uQ)
fia yoip dgo Sun) | LOGH gAnb iysN uy BX ‘SuByl | “$007/01/10 Ledu
o uod A1 SuQ) on@ uolL 01 8@ | ded *3Sy89100T0
LOI'STRVICT I oo eoy Suey ugg
¥20Z/10/CT : ION
ION Sueln ang
0 = mwwmwww%g yeozweN | e uegBuor | SHIOVHIES | wooA1Bugd | upsBudpied AL | L
¥ (=1 4
1DGH 194nb I8N SUIOONG | deo /80166010 HHNL £ 3190
p— 4t 10N 10N BH LAZH Buer ong 1wy
170°659°T oo eoq SRy UBg | -ONZOZ/L0 OF #70T WeN ¥H ‘Uolg Buo] | ©8°0T0Z/10/0E | veoASugD | BOH ORP YL AL | 9
o LN 1940b [YEN suel) NG "8L98L06010 HHNLL A1 8ugD
EOH Yuey ‘Bl1D
. ¢ B
e mm,ﬁwm QUL UBANY gy mﬂﬁmm uog AN Sust)
0 : ¥Z0T WEN ‘Suoniy, UL, ‘ uod A15uQ) | DA YO BOH ALN | ¢
-ON/#20T/10 98 exuog AN | 7S 000C/S0/M1 "HHNL 4 Su0
L1O@EH 124nb SN : "£669187087 S

91 qury nyy




d) P4nh gia viéc thyc hién céc quy dinh vé quén tri cong ty (Néu ro nhiing ngi dung
chwra thue hién duge theo quy dinh phép ludt vé quan tri cong ty. Nguyén nhan, gidi
phép va ké hoach khiic phuc/ké hoach ting cudng hiéu qua trong hoat dong quan {ri

cong ty)

Viéc thue hién cdc quy dinh vé& quén tri Cong ty duwge Cong ty thyc hign theo ding phap
luét hién hanh va céc quy dinh quan tri ngi bo.

V1. Bao céo tai chinh nam 2024

1. Y kién kiém todn: Chi tiét trong bdo cdo tai chinh dwgc kiém todn kém theo.

2. Bdo cdio tai chinh dwge kiém todn: Xem chi tiét bdo cdo tai chinh dinh kém. Bao céo
tai chinh céng ty me va Bao céo tai chinh hop nhét dd duge ding tii trén website

http://ducgiangchem.vn.

Noi nhdn: XAC NHAN CUA DAI DIEN THEO PHAP LUAT
] %Bglqné,n HSX; CUA CONG TY
- Website Cong ty; 5 ghi 1o ho tén, dong dau)

- Luu: VT.

CHU TICH HPQT

@dﬂ J‘&?{l W/}b
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General information

. General information

Trading name: DUC GIANG CHEMICALS GROUP JOINT STOCK
COMPANY

Business registration certificate No. 0101452588 issued by Hanoi Department of
Planning and Investment on March 5, 2004, 24th change, March 5, 2025.

Charter capital: 3,797,792,860,000 VND (Three thousand seven hundred and ninety
seven billion seven hundred and ninety two million eight hundred and sixty thousand

VND even) .

Owner's capital: VND 3,797,792,860,000 (Three thousand seven hundred and ninety
seven billion seven hundred and ninety two million eight hundred and sixty thousand
dong even) .

Address: No. 18/44 Duc Giang Street — Thuong Thanh Ward — Long Bien District —
Hanoi City.

Telephone: 024 38271620.

Fax: 024 38271068.

Website: hitp://ducgiangchem.vn ; email: chtt.dge@ducgiangchem.vn .
Securities code: DGC.

Stock Exchange: Ho Chi Minh City Stock Exchange (HOSE).

Total listed shares: 379,779,286 shares.

Total outstanding shares: 379,778,413 shares.

Establishment and development history

Duc Giang Chemicals Group Joint Stock Company, formerly Duc Giang Chemical
Company, is a state-owned enterprise under the General Department of Chemicals
of Vietnam, established in 1963, headquartered at No. 18, Lane 44, Duc Giang Street,
Thuong Thanh Ward, Long Bien District, Hanoi City.

In March 2004, the Company converted its model and officially operated as a joint
stock company with the name Duc Giang Detergent and Chemical Joint Stock
Company according to Decision No. 10/2004/QD-BCN dated February 13, 2004 of

the Ministry of Industry.

In 2009, established a subsidiary - Duc Giang Lao Cai Chemical Joint Stock
Company in Lao Cai.

2012: Established a subsidiary - Lao Cai Fertilizer Chemical Joint Stock Company.

2013: Established a subsidiary - Duc Giang Dinh Vu Chemical Joint Stock
Company.
2015: Established Bao Thang Chemical Joint Stock Company.

|



October 2017: Merged Lao Cai Fertilizer Chemical Joint Stock Company and Bao
Thang Chemical Joint Stock Company into Duc Giang Lao Cai Chemical Joint Stock
Company.

June 2018: Purchased 51% of Vietnam Apatite Phosphorus Joint Stock Company.

September 2018: Merged Duc Giang Lao Cai Chemical Joint Stock Company into
Duc Giang Detergent and Chemical Joint Stock Company.

April 2019: Converted the organizational and operational model to a Group model
and changed the name to Duc Giang Chemicals Group Joint Stock Company.

July 2020: Transferred stock listing from Hanoi Stock Exchange (HNX) to Ho Chi
Minh City Stock Exchange (HSX).

March 2023: Successtully purchased 51% of shares of Tia Sang Battery Joint Stock
Company (1SB).

July 2023: Successfully purchased 100% of shares of Phosphorus 6 Joint Stock
Company and converted Phosphorus 6 Joint Stock Company into Phosphorus 6 One
Member LLC.

November 2024: Merge Phosphorus 6 One Member Limited Company into Duc
Giang Lao Cai Chemical One Member Limited Company

Company milestones:

3/2004: Converted into a Joint Stock Company, with charter capital of 15 billion
VND.

7/2008: Increased charter capital to 30 billion VND.,
6/2009: Increased charter capital to 66 billion VND.
12/2012: Increased charter capital to 220 billion VND.
12/2013: Increased charter capital to 334.99 billion VND.

8/2014: Duc Giang Detergent and Chemical Joint Stock Company's shares were
officially listed on the Hanoi Stock Exchange with stock code DGC.

9/2014: Inauguration of Duc Giang Lao Cai Chemical Factory Complex in Lao Cai.
8/2015: Increased charter capital to 422,091,320,000 VND.
7/2016: Increased charter capital to 500,088,750,000 VND.

9/2018: Increased charter capital to VND 1,078,038,110,000 after receiving the
merger of Duc Giang Lao Cai Chemical Joint Stock Company.

4/2019: Changed name to Duc Giang Chemicals Group Joint Stock Company.
5/2019: Increased charter capital to 1,239 billion VND.
12/2019: Increased charter capital to 1,293 billion VND.

08/2020: Increased charter capital to 1,487 billion VIND.
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05/2021: Increased charter capital to 1,710 billion VND.

06/2022: Increase charter capital to 3,712 billion VND.

10/2022: Increase charter capital to 3,797 billion VND.

. Business lines and locations of the business:

& % "
%* Business lines:

No. Major lines of business Code

Basic chemical production 2011

1 | Details: Production of raw materials and chemical products (except (Main)
chemicals banned by the State)

2 Production of fertilizers and nitrogen compounds 2012
Details: Fertilizer production

3 Production of plastic and synthetic rubber in primary form 2013
Details: Production of rubber, paint and plastic products

1 Prodrmtion of iron, steel, cast i}'cn 2410
Details: Iron and steel production

s Production of non-ferrous and precious metals 2420
Details: Production of non-ferrous metals
Other specialized wholesale not elsewhere classified

6 | Details: Wholesale of rubber, paint, plastic, fertilizer products; 4669
Wholesale of raw materials and chemical products

7 Wholesale of metals and metal ores 4662
Details: Wholesale of iron, steel, non-ferrous metals
Manufacture of other electrical equipment

8 | Details: Manufacture of electrical machinery and equipment and 2790
their components, electrical materials
Manufacture of other fabricated metal products not elsewhere

9 | classified 2599
Details: Manufacturing of machinery and mechanical tools
Wholesale of other machinery, equipment and spare parts

10 | Details: Wholesale of electrical machinery and equipment and their 4659
components, electrical materials, mechanical tools
Real estate business, land use rights owned, used or leased

11 , 6810
Details: Factory and warehouse for rent

12 | Other mining not elsewhere classified 0899

13 | Iron ore mining 0710




14 | Mining of other non-ferrous metal ores —‘ 0722 _l

% Location of head office, subsidiaries and branches.

e Hanoi. Address: No. 18/44 Duc Giang Street, Thuong Thanh Ward, Long
Bien District, Hanoi City.

o Hung Yen. Address: Pho Noi B Textile Industrial Zone, Di Su Commune,
My Hao District, Hung Yen Province.

e Lao Cai. Address: Tang Loong Industrial Zone, Tang Loong Town, Bao
Thang District, Lao Cai Province.

» Hai Phong. Address: Lot CN 5.3K — Dinh Vu Industrial Zone — Hai Phong
City.

o Binh Duong. Address: Dong An Industrial Zone, Binh Hoa Commune,
Thuan An Town, Binh Duong Province.

o Thanh Hoa. Address: Nghi Son Industrial Zone — Thanh Hoa province.

o Dak Nong: Tam Thang Industrial Zone, Tam Thang Commune, Cu Jut
District, Dak Nong Province.

%% Production and business areas: Duc Giang Chemicals Group sells and distributes
products throughout Vietnam and worldwide. Key global markets included:
Japan, India, Sounth Korea, Europe, America, etc...

3. Information about governance model, business organization and managerial
apparatus

GOVERNANCE MODEL

GENERAL MEETING \‘
OF SHAREHOLDERS J |

B L ( BOARD OF J

L SUPERVISION

:,

[ BOARD OF DIRECTORS J

v

[ GENERAL DIRECTOR ’

} v v v v v v

Admini Accoun Domestic Import Materia Project Transp-
- -ting Sales and -Is Depart- ortation

strative Depart- Departme- Export Depart- ment Depart-

Depart ment nt Depart- ment ment

ment ment

v

( SUBSIDIARIES AND AFFILIATES J




PRODUCTION AND BUSINESS ORGANIZATION MODEL

S| mawor
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2. Duc Giang Real

Duc Giang Chemicals Group Office.
Estate Company
Limited.

3. Duc Giang Chemicals Sports Company

Limited.

1. Group Branch in Lao Cai: Apatite ore

mining.

2. Duc Giang Lao Cai Chemicals Company

Limited: Production of Phosphorus,
Acid, Fertilizer, DCP, MCP...

3. Vietnam Apatite Phosphorus Joint Stock

Company: Production of Phosphorus.

1. Due Giang Dinh Vu Chemical Company

Limited: Port, warehouse and cargo
pumping operations.

2. Tia Sang Battery Joint Stock Company.

1. Branch in Hung Yen: Production of
Detergent, Pure Chemicals, Technical
Chemicals...

2. Product Research & Development
Center.

Duc Giang Nghi Son Chemicals Company
Limited: Production of basic chemicals;
Caustic Soda-Chlorine, PVC ...

Branch in Binh Duong: Selling and
distributing detergent powder, fertilizer,
animal feed additives...

Duc Giang Dak Nong Chemicals Company
Limited: Production of fertilizers, basic

chemicals...




%* Subsidiary

(i) Duc Giang Lao Cai Chemicals One Member Limited Company

Address: Tang Loong Industrial Zone, Bao Thang District, Lao Cai Province.
Major fields of production and business: Production and trading of chemicals,
fertilizers...

Main products: Yellow Phosphorus (P4), 50% Extracted Phosphoric Acid
(WPA), 85% Food Phosphoric Acid (H3PO4 TP), 85% Industrial Phosphoric
Acid (H3PO4 TP), Single Phosphate Fertilizer (SSP), Rich Phosphorate
Fertilizer (DSP), MAP Complex Fertilizer, DCP, MCP Animal Feed
Additives...

Charter capital: 997,854,630,000 VND.
Ownership ratio: 100%.

(i) Duc Giang Nghi Son Chemicals One Member Limited Company

Address: Nghi Son Industrial Zone — Thanh Hoa province.
Major fields of production and business: Production of basic chemicals.

Main products: Caustic Soda — NaOH, HCL, PAC, Javen, Chloramine B,
Ca(OCI2, PCL3, H3PO3, PVC...

Charter capital: 1,000,000,000,000 VND.
Ownership ratio: 100%.

(iii) Duc Giang Real Estate One Member Limited Company

Address: 18/44 Duc Giang, Thuong Thanh, Long Bien, Hanoi.

Major fields of production and business: Construction and real estate
business.

Charter capital: 500,000,000,000 VND.
Ownership ratio: 100%.

(iv) Duc Giang - Dak Nong Chemicals One Member Limited Company

Address: Tam Thang Industrial Zone, Tam Thang Commune, Cu Jut District,
Dak Nong Province.

Major fields of production and business: Trading and manufacturing of
fertilizers, basic chemicals...

Charter capital: 600,000,000,000 VND.

Ownership ratio: 100%.

(v) Duc Giang - Dinh Vu Chemicals One Member Limited Company

Address: Lot CN 5.3K — Dinh Vu Industrial Zone — Hai Phong City —
Vietnam.

Major fields of production and business: Chemical trading, warchouse
services...

Charter capital: 60,000,000,000 VND.
6



Ownership ratio: 100%.

(vi) Duc Giang Chemical Sports Limited Company

Address: No. 18/44 Duc Giang Street, Thuong Thanh Ward, Long Bien
District, Hanoi City.

Major fields of production and business: Operation of professional sports
facilities .

Main sports activities: Women's volleyball (to promote fertilizer, laundry
detergent, and cleaning products of the Company through professional
volleyball tournaments nationwide).

Charter capital: 5,000,000,000 VND.

Ownership ratio: 100%.

Vietnam Apatite Phosphorus Joint Stock Company (PAT)

Address: Tang Long Industrial Zone, Bao Thang District, Lao Cai Province

Major fields of production and business: production and trading of basic
chemicals...

Main item: Yellow phosphorus (P4).
Charter capital: 250,000,000,000 VND.

Ownership ratio: 51%.

(viii) Tia Sang Battery Joint Stock Company (TSB)

Address: Ton Duc Thang Avenue, An Dong Commune, An Duong District,
Hai Phong City, Vietnam.

Major fields of production and business: production of all kinds of batteries.
Main products: starter batteries, sealed batteries of all kinds,
Charter capital: 67,454,800,000 VND.

Ownership ratio: 51%.

% Affiliated branches
(i) Duc Giang Chemicals Group Joint Stock Company Branch in Lao Cai

Address: Tang Loong Industrial Zone, Bao Thang District, Lao Cai Province.

Main business line: Apatite ore mining...

(i) Branch of Duc Giang Chemicals Group Joint Stock Company in Hung Yen

Address: Pho Noi B Textile Industrial Zone, Di Su Commune, My Hao
District, Hung Yen Province.

Main business lines: Production of washing powder and detergents;
Production of pure chemicals and technical chemicals...

(iii) Due Giang Chemicals Group Joint Stock Company Branch in Binh Duong

Address: Dong An Industrial Zone, Binh Hoa Commune, Thuan An Town,
Binh Duong Province.



- Main business lines: Selling and distributing the Group's products such as:
Washing powder, detergents, fertilizers, animal feed additives...

% Product Research and Development Center

- Address: Located at Duc Giang Chemicals Group Joint Stock Company
Branch in Hung Yen.

- Main activities: Research and development of new products.
Development orientations

Focus on deep processing of apatite ore, research and development of products and
compounds after Phosphorus such as food phosphoric acid, electronic phosphoric
acid, PCI3... These are basic products and compounds, required for the industries of
industry, agriculture, food, electronics industry, artificial intelligence...

Research and development of lithium battery products.

Research on investment opportunities, exploitation and processing of bauxite ore and
other minerals in Vietnam.

Continue to research and expand investment in new products, open up new and
sustainable development directions for Duc Giang Chemicals Group, strive to
gradually bring Duc Giang Chemicals Group into the top leading Chemical Groups
in the region and the world.

Increase investment in R&D activities, focusing on people. Regularly provide key
staff and engineers with access to advanced technologies in developed countries.

Caring for and improving the lives of employees. Having good remuneration policies
to attract and retain talented people to serve the Company's current and future
projects.

The company's products must meet quality and price standards to participate in the
global arena.

Aiming to build chemical plants into chemical parks by reducing emissions to the
environment and greening the factory.

Fulfill the Company's responsibility to society and the community through
contribution programs and charity funds.

Risks:

Environmental risks, natural disasters, epidemics, etc. can all affect production and

business activities or the implementation of the Company's goals. Therefore, to
effectively prevent risks that may arise during the production and business process, the
Company must have timely strategies and solutions in production and business
management.

Environmental risks include: dust, solid waste, water pollution, etc. However, the
Company always promotes the spirit of the collective and individuals in reducing
environmental risks through rewarding initiatives for individuals and groups through
ideas and initiatives that help the Company reduce dust, save raw materials, and
reduce environmental pollution.

- Regarding natural disaster and epidemic risks: These are force majeure risks from
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IL.

outside. In addition to the Company's proactive prevention solutions, the Company
always strictly complies with the recommendations from management agencies and
local authorities.

In addition, there are other risks such as policy risks and operational risks that can

affect the Company's overall production and business activities:

- Regarding policy risks: It can be mentioned that changes in important policies and

laws affect the social life of the whole country in general and affect the Company's
general production and business activities such as the Law on Corporate Income Tax,
the Law on VAT... or other policies on prices and fees (electricity prices...). In order
to control these risks, the Company must constantly update information and legal
regulations, thereby providing timely adaptive solutions in production and business
activities.

For operational risks: including risks in production and business operations, risks in
domestic and international freight transport, human resource risks during
operations... These are constant risks in the daily production and business operations
of the Company. This requires flexible and timely management by the Board of
Directors as well as the Executive Board of the Company over the years.

Operations in the Year 2024

. Situation of production and business operations

1.1.The Group's 2024 business performance results .

T Increase
ol L (billion VND) (‘1‘:'“;‘:;3;)
1 | Yellow phosphorus 4,252.5 15.2%
2 | Acid H3PO4 85% 1,507.6 -30.4%
3 | WPA Acid 264.9 -79.2%
4 | DAP fertilizer 644.2 51.9%
5 | MAP division 1,116.8 168.5%
6 | Phosphate fertilizers of all kinds 488.9 -3.0%
7 | NPK fertilizer 34.0 277.9%
8 | DCP animal feed additive 883.7 21.1%
9 | MCP animal feed additive 61.0 -0.1%
10 | Ferro, Furnace Slag 120.7 94.7%
11 | Plaster 14.2 -21.3%
12 | Na2SiF6 22.9 -44.2%
13 | Washing powder 81.0 2.5%
14 | LAS, Sless 9.9 -34.1%
15 | Detergent 86.8 47.1%
16 | Pure chemicals 20.8 15.8%
17 | Technical chemicals 32.8 92.9%
18 | Alcohol 16.0 -
19 | Other 24.9 -36.2%
20 | Battery 181.5 15.6%




| ‘-Tol'zll

120% |

The Group's consolidated profit after tax reached VND 3,107 billion, decrease of
4.4% compared to 2023, increase of 0.2% compared to the 2024 plan.

2. Organization and Human resotirce

% List of Executive Board :

Number of | Proporti
No. Full name Position Date of birth shares on
hold (“/n)
Member of Board of| Qctober 10,
1 | Dao Huu Duy Anh Directors, 11,441,791| 3.01%
General Director
2 | Pham Van Hung Member of Board of} - October 6, 736,446 0.19%
Directors, Deputy
5 | iy gpes  [PAcHbm o naster 250,000{ 0.07%
i 04/09/1983
Directors, Deputy
4 | Dao Thi Mai Chief Accountant |March 9, 1981 695,854 0.18%

Note: Information as of 12/31/2024.

*YOn March 3, 2025, the Board of Directors dismissed Mr. Dao Huu Duy Anh
from the position of General Director and appointed Mr. Dao Huu Duy Anh to
the position of Permanent Vice Chairman of the Board of Directors of Duc

Giang Chemicals Group Joint Stock Company.

™ On March 3, 2025, the Board of Directors appointed Mr. Luu Bach Dat to
hold the position of General Director of Duc Giang Chemicals Group Joint

Stock Company.
Mr. Dao Huu Duy Anh:

Nationality
Hometown

Permanent address

Professional
qualifications
Work process

v 01/2012 - 03/2013

v 04/2013 - 05/2015

Kinh
Hung Yen

Hanoi

Master of Chemistry

Assistant to General Director of Duc Giang Detergent
and Chemical Joint Stock Company; Member of Board
of Directors of Lao Cai Fertilizer Joint Stock Company

Deputy General Director of Duc Giang Detergent and

Chemical Joint Stock Company;

10




Member of Board of Directors, Deputy General Director
v 05/2015.-042019 ' of Duc Giang Detergent and Chemical Joint Stock
Member of Board of Directors, Deputy General Director
of Duc Giang Chemicals Group Joint Stock Company;
Member of the Board of Directors of Lao Cai Fertilizer

v' 04/2019 - 03/2020

v 04/2013 - 10/2017 . Joint Stock Company; Chairman of the Board of

Directors of Duc Giang Dinh Vu Chemical Joint Stock

Member of Board of Directors of Vietnam Apatite

v 06/2018 - present
20 presen Phosphorus Joint Stock Company

Member of Board of Directors/ General Director of Duc
v U3/ - i202a Giang Chemicals Group Joint Stock Company
Permanent Vice Chairman of the Board of Directors of
Duc Giang Chemicals Group Joint Stock Company

Chairman of Duc Giang Dak Nong Chemical Limited

v 03/2025 — present

v _
03/2022 - present —

Member of Board of Directors of Tia Sang Battery Joint

v ey
03/2023 - present Stock Company

N Member of Board of Directors, General Director of Duc
Coeent positing Giang Chemicals Group Joint Stock Company
- Member of Board of Directors of Vietnam Apatite
Phosphorus Joint Stock Company

Current positions held ; , )
- Chairman of Duc Giang Dak Nong Chemical

at other organizations Limited Company
Illegal behavior - None
Debts to the
None
Company
Interests that conflict
with the interests of None
Mr. Pham Van Hung:
Nationality : Kinh
Hometown - Phu Nhuan - Bao Thang - Lao Cai Province
Permanent address . Phu Nhuan - Bao Thang - Lao Cai Province
Professional :  Mechanical engineer

qualifications
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Work process
Deputy Director of Duc Giang Chemical Joint Stock

v - .
2009 - 2/2010 Company - Lao Cai

Member of Board of Directors of Duc Giang Lao Cai

v 2010 — :
3/2010 - 9/2018 Chemical Joint Stock Company.

v 5/2015 - 102017 : Director of Bao Thang Chemical Joint Stock Company

v 2/2015 to Deputy General Director of Duc Giang Detergent and
present " Chemical Joint Stock Company

v 6/2018 to Member of Board of Directors of Vietnam Apatite
present : Phosphorus Joint Stock Company

v 9/2018 to Director of Duc Giang Lao Cai Chemical Limited
present : Company

N Member of Board of Directors, Deputy General Director
Current position of Duc Giang Chemicals Group Joint Stock Company
- Director of Duc Giang Lao Cai Chemical Limited
Current positions held Company
at other organizations ' . Member of Board of Directors of Vietnam Apatite

Phosphorus Joint Stock Company.

[llegal behavior . None
Debts to the

None
Company

Interests that conflict

with the interests of None
Mr. Luu Bach Dat:

Nationality . Kinh

Hometown : Hanoi

No. 35, Alley 46A, Bang B, Hoang Liet, Hoang Mali,

Permanent address Hanoi, Hoang Liet Ward, Hoang Mai, Hanoi

Professional

: : Chemical engineer
qualifications
Work process

Engineer/Foreman of Detergent Factory — Duc Giang

v =
D200 =052011 Detergent and Chemicals Joint Stock Company (DGC)
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v 03/2010 - 12/2012

v 12/2012 - 04/2015

v 06/2014 - 10/2017

v' 0372016 - 10/2017

v 10/2017 - 05/2020

v 05/2020 to present

v' 03/2022 to present

v 03/2025 to present

Current position

Current positions held

at other organizations

Illegal behavior

Debts to the
Company

Interests that conflict
with the interests of

Ms. Dao Thi Mai:

nationality
Hometown
Permanent address

Cultural level

Member of Board of Directors of Duc Giang Detergent
and Chemical Joint Stock Company, Head of Branch in
Member of Board of Directors of Duc Giang Detergent
and Chemicals Joint Stock Company

Director of Lao Cai Fertilizer Chemicals Joint Stock
Company (LFC)

Member of Board of Directors, Director of Lao Cai
Fertilizer Chemicals Joint Stock Company (LFC)
Deputy Director of Duc Giang Lao Cai Chemicals
Limited Company

Director of Duc Giang Nghi Son Chemicals Limited
Company

Member of Board of Directors, Deputy General Director
of Duc Giang Chemicals Group Joint Stock Company
Member of Board of Directors, General Director of Duc
Giang Chemicals Group Joint Stock Company

Member of Board of Directors, General Director of Duc
Giang Chemicals Group Joint Stock Company

. None

None

None

None

Kinh

Hung Yen

Ngo Gia Tu, Long Bien, Ilanoi
12/12
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Professional
qualifications
Work process

Bachelor of Economics

v 2003 - 5/2007 - Accountant of Van Minh Limited Company

Accountant of Due Giang Detergent and Chemical Joint

/ -
6/2007 - 7/2007 Stock Company

Chief Accountant of Duc Giang Detergent and

v =
8/2007 - 4/2019 Chemical Joint Stock Company

v 412019 to _ Chief Accountant of Duc Giang Chemicals Group Joint
present " Stock Company
Chief Accountant of Duc Giang Chemicals Group Joint

Current position Stock Company

Current positions held

e None
at other organizations

[llegal behavior . None

Debts to the Company : None

Interests that conflict
with the interests of : None
the combnanyv

Changes in the 2024 Executive Board : None.

Number of staff.

As of December 31, 2024, the total number of employees of the Group is 2,622
people.

Investment activities, project implementation

Major investments: State major investments made during the year (including
financial investments and project investments), No. of major projects. In case the
company has offered securities to implement projects, it is necessary to clearly state

the progress of these projects and analyze the reasons for achieving/not achieving
the announced and committed progress ) .

Investment situation of projects and major investments of the Group in 2024:

Alcohol factory project: In April 2024, the Group successfully purchased the Dai Viet
Alcohol Factory at an auction with a successful purchase price of VND 253 billion.
During the year, the Group invested an additional VND 60 billion and put the factory
into operation in December 2024,

Nghi Son Plastics Caustic Soda Plant Project: Construction started on February 17,
2025. Expected to complete investment and test run in the second quarter of 2026.
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Alumina Project in Dak Nong: The Group is still pursuing to soon obtain an Investment
License for the Aluminum - Alumina Complex in Dak Nong,

- Duc Giang Chemical Apartment Project: It is expected that in April 2025, the Group
will submit a request for approval of investment policy and investor approval for the
project "Duc Giang Public Works, School and Housing Complex”.

b) Subsidiaries, associated companies

*%* Operating situation and financial situation of subsidiaries in 2024:

Unit.: billion VND

No.

Company

Charter
capital

Net revenue

Profit
after tax

Note

Giang Lao Cai
Chemical Limited
Company

997

8,802.00

2,575

Vietnam Apatite
Phosphorus  Joint
Stock Company

250

1,721

264.9

Duc Giang Dinh Vu
Chemical Limited
Company

60

10.7

-12.3

Duc Giang
Chemical Sports
Limited Company

34

0.116

Duc Giang Nghi
Son Chemical
Limited Company

1,000

315

New project starts
construction in
February 2025.

Profits are
generated from
money deposits.

Duc
Estate
Company

Giang Real
Limited

500

21.2

Project has not
started yet. Profit
is generated from

money.

Duc Giang Dak
Nong Chemical
Limited Company

600

334

-28.4

Phosphorus 6
Limited Company

363

748.7

162.3

Tia Sang Battery
Joint Stock
Company

67

182

5.2
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4. Financial situation

4.1 Holding Company Financial Situation

a) Financial situation

Unit: million VND, %

00

No. Indicators 2023 2024 incriase
(decrease)
| | Total assets 8,176,517 | 8,955,032 9.5%
2 | Net revenue 658,484 672,447 2.1%
3 | Profit from business activities 2,149,079 3,277,931 52.5%
4 | Other profits 652 1,199 | 83.9%
5 | Profit before tax 2,149732 | 3,279,131 52.5%
6 | Profit after tax 2,093952 | 3,217,781 | 53.7%
7 | Dividend yield ratio 30% 30%

(Source. Audited 2024 financial report)

b) Major financial indicators:

No. Indicators 2023 2024 Note
1 | Solvency ratio
+ Current ratio 05 | 9.4
+ Quick payment ratio 2.0 972
2 | Capital structure indicators
+ Debt/Total Assets Ratio 0.18 0.04
+ Debt/Equity Ratio e 0.04
3 | Performance indicators
+ Inventory turnover 6.8 1.3
+ Total asset turnover 0.08 0.08
4 | Profitability ratio
+ Profit after tax/Net revenue 3.18 4.79
+ Profit after tax/Equity ratio 0.31 0.38
+ Profit after tax/Total assets 0.26 0.36
+ Operating profit ratio/Net revenue 3.26 4.87

(Source: Audited 2024 financial report)
4.2. Consolidated financial situation

a) Financial situation
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Unit: million VND, %

;No. Indicators 2023 2024 increas:;f:lecrease_
1 | Total assets 15,600,514 | 15,821,258 1.4%
2 | Net revenue 9,748,014 | 9,864,969 1.2%
3 | Profit ﬁ*on;l business activities 3,496,759 | 3,411,827 -2 4%
4 | Other profits (1,382) (11,551)
5 | Profit before tax 3,495,376 | 3,400,275 2.7%
6 | Profit afier tax 3,252,055 | 3,107,401 -4.4%
7 | Dividend yield ratio
(Source: Audited consolidated financial statements for 2024)
h) Major financial indicators:
- Unit: million VND, %
No. Indicators 2023 2024 Note
1 | Solvency ratio
+ Current ratio 3.6 52
+ Quick payment ratio 33 4.9
2 | Capital structure indicatofs
+ Debt/Total Assets Ratio 022 0.13
+ Debt/Equity Ratio 0.29 0.15
3 | Performance indicators
+ Inventory turnover 6.8 7.0
+ Total asset turnover 0.62 0.62
4 | Profitability ratio
+ Profit after tax/Net revenue 0.33 0.31
+ Profit after tax/Equity ratio 0.27 0.23
+ Profit after tax/Total assets 021 0.20
+ Operating profit ratio/Net revenue 0.36 0.35

(Source: Audited consolidated financial statements for 2024)

5. Shareholders structure, change in the owner's equity.
a) Shares:

- Total shares: 379,779,286 shares.

- Total listed shares: 379,779,286 shares.

- Total number of outstanding shares: 379,778,413 shares.
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b) Shareholder structure:

List of major shareholders holding more than 5% of the Company's share capital as of
December 31, 2024:

; Capital 1
oS Ghareholders Address Number of : plA Proportion
shares contribution value %,
Mr. Dao Huu PS5 Phung Hung - Hoan Kiem
! Huyen < anad 69,794,354 | 697,943,540,000 18.38%
No. 5A Cao Ba Quat, Dien
Mr. Dao Huu 070
3 Kha Bien, Ba Dinh, Harnoi 22,667,148 | 226,671,480,000 5.97%
Thi | No. 5A Cao Ba Quat, Die
bz Meailh | 0.~ 2 Quat, DIen | < 205,068 | 252,050,680,000 |  6.64%
4 Ngoc Lan Bien, Ba Dinh, Hanoi
Shareholder structure as of December 20, 2024
. 2 ibuti
No. Shaschioldon Number of Capital contribution Ptt'f}pu
shares value (VND) L
1 | Domestic 312,402,996 3,124,029,960,000 | 82.26%
- Organization 18,168,286 181,682,860,000 | 4.78%
In which state shareholders - -1 0.00%
- Individual 294,234,710 2.942.347,100,000 | 77.48%
2 | Foreign 67,375,417 673,754,170,000 | 17.74%
- Organization 66,680,596 666,805,960,000 | 17.56%
- Individual 694,821 6,948,210,000| 0.18%
3 | Treasury stock 873 8,730,000 | 0.00%
Total 379,779,286 3,797,792,860,000 | 100.00%

¢) Change in the owner's equity: State the increases in equity capital during the year,
including public offerings, private offerings, bond conversions, warrant conversions,
bonus share issuances, and stock dividend payments. etc.

- Charter capital as of January 1, 2024 : 3,797,792,860,000 VND .
- Additional charter capital in 2024 0 VND.
as of December 31 , 2024 : 3,797,792,860,000 copper.

d) Transaction of treasury stocks: None.

- Charter capital

Number of treasury shares as of December 31, 2024: 873 shares.
6. Environment-Social-Governance (ESG) Report of the Company
6.1. Management of raw materials :

The main raw materials for the Company's production and business activities
include Apatite ore, coke, and sulfur. Coke and sulfur are two raw materials purchased
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by the Company from domestic and imported sources.

The most important source of raw material for Duc Giang Chemicals Group is
currently Apatite ore. Currently, Apatite ore is becoming increasingly scarce, quality is
decreasing, and selling price is increasing. Therefore, the Group is also urgently carrying
out procedures to expand and upgrade Quarry 25, creating an ore source for the Group in
the next 5 years. At the same time, it is deploying the search for new Apatite mines in Lao
Cai province and is ready to parlicipate in auctions when state agencies organize
auctions.

0.2. Energy consumption :

The amount of electricity used for the Group's production and business activities in
2024 will reach about 992 million kWh, an increase of 7.5% compared to 2023.

With the goal of reducing energy costs, the Company continues o actively change
production technology, fully capturing excess CO emissions from Phosphorus plants to
reduce electricity consumption and direct coal consumption. This helps the Company
save hundreds of billions of VND each year by fully capturing the heat emitted to the
outside and helping to protect the environment.

6.3 . Water consumption:

Since the Company's factories are located in Industrial Zones across the country, the
water supply for daily production and business activities is taken from the water supply
of Industrial Zones, such as Tang Loong Industrial Zone in Lao Cai, Pho Noi B
[ndustrial Zone in Hung Yen. The amount of water consumed for production and
business activities of the Company in 2024 will reach about 1.8 million m3 of water ,
down 5% compared to 2023.

To save waler resources for production and business activities, the Company has
water treatment systems at all production plants for reuse. The water reuse coefficient
of the factories reaches 90-95%. Therefore, during the production and business process,
the Company almost does not discharge wastewater into the environment.

6.4 Compliance with the law on environmental protection:

In 2024, the Group will also not have any major environmental incidents, especially
in Lao Cai, where large factories are concentrated.

6.5. Policies related to employees
a) Number of employeces. average salary for employees .
- Total number of staff as of December 31, 2024: 2,622 people.
- Average wages of workers: 22 million VND/person/month.
b) Labor policies to ensure health, safety and welfare of workers.
Working regime and salary and allowance policy for employees
» Working mode

Employees in the company all have labor contracts in accordance with the labor law
and enjoy full benefits according to current regulations of the labor law and allowances,
bonuses, health insurance, social insurance, unemployment insurance, etc.

The company regularly pays attention to improving the working environment for
employees, strictly implementing safety and labor protection. Every year, the company
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organizes periodic health check-ups to classify employees, arrange them properly,
implement measures to prevent occupational diseases and fully implement the regime
for employees.

» Recruitment and training policy

Based on the annual production and business tasks, the affiliated units and
departments make plans to recruit workers according to each type of job title and submit
them to the Company. According to the recruitment regulations, the Administrative
Organization Department, based on human resource needs and production and business
tasks, establishes and balances human resources according to needs, makes plans to
recruit workers and submits them to the Company's General Director for approval and
implementation.

The Company always focuses on training to improve the professional skills and
expertise of its employees. Every year, the Company often organizes professional
qualifications tests to classify employees according to their professional qualifications
and skills, thereby creating additional training plans. In addition, the Company also
encourages employees of departments (o participate in short-term training courses to
improve their professional skills .

> Salary. bonus and welfare policy

Currently. the Company has established regulations on salary management and
distribution that are applied uniformly throughout the Company. Salary is distributed
based on job characteristics, working time and labor productivity. This salary
distribution is carried out publicly and democratically, ensuring fairness and
reasonableness among positions in the Company.

Along with salary, in order to create a positive working atmosphere and
environment, enthusiastically competing in production and business, the Company
implements a policy of periodic and extraordinary rewards for individuals and groups
with achievements in technical innovation initiatives, rationalizing production
measures, excellently completing assigned tasks and achieving high results in
production and business.

In order to encourage and motivate employees in the Company to increase their
contribution cfTiciency, increase productivity and quality and have a long-term
commitment to the Company, the Company's leaders always pay attention to both the
material and spiritual life of employees, have policies on giving gifts, visiting, sick
leave, occupational accident benefits, regularly organize and launch cultural, artistic and
sports movements... In addition, every year the Company also organizes tours, travel,
vacations for all employees... In 2024, the Company also spent about 30 billion VND
on cultural, artistic, sports and tourism activities... for employees of the Group and its
subsidiaries.

6.6. Report on responsibility for local community.

In 2024, in addition to maintaining good production and business activities, the
Company still regularly maintains activities demonstrating responsibility to the
community and locality. Specifically, in 2024, the Company also spent 32.6 billion
VND on sponsorship, support and charity activities, specifically:

No. Content Amount

20




(billion VND)

1 | Support pcop]-c ;1['l'cctcci. by natural disasters and floods 13.2
(typhoon Yagi)

_ 2 1 Support to eliminate temporary and dilapidated houses 10.01

3 | Other Sup_|;;r_t— | 9.39

"Fotzll _ 32.6

1. Reports and assessments of the Board of Management (the Board of
Management reports and assesses the Company’s situation through every facet)

1. Assessiment of operating resulls

The production and business situation of Duc Giang Chemicals Group and its

subsidiaries has the following advantages and difficulties:

s Favorable:

’e

Our products are increasingly gaining high trust from domestic and foreign
customers;

The stable operation of Quarry 25 has helped the company be more proactive in
the supply of Apatite ore in the situation where Apatite ore on the market is
seriously lacking in both quantity and quality;

The US-China trade war has restricted the use of goods from China, so more and
more customers are looking for DGC products.

The new trends of the world including artificial intelligence, lithium battery etc.
make the demand of our P4 products increase;

China's restrictions on fertilizer exports have caused prices of these products to
rise;

Having a team of expericnced, enthusiastic engineers, mastering technology,
daring to think, daring (o do; proactive in reserving relatively stable sources of
raw materials and supplies in quantity to ensure repairs in the shortest time.

Hard

In 2024, the world and regional political and economic situation will experience
rapid and complex fluctuations. Climate change, natural disasters... occurring in
many places will make demand for products very difficult to grasp;

Apatite ore resources are becoming scarce, quality is decreasing, selling prices
are increasing, along with the continuous increase in electricity prices, causing
production costs to increase, making production and business face many
difficulties.

Consumption of new products such as batteries and NPK still faces many
difficulties due to weak brands.

With the spirit of maximizing advantages and overcoming difficulties, the
Company's Board of Directors has focused all resources to ensure stable production and
best product consumption. In 2024, we achieved the following results:
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i - Implementation Yo
No. Indicators 2024 Plan 2024 perform
1 | Net revenue (billion VND) 9,864 10,202 96%
2 | Profit after tax (billion VND) 3.107 3,100 100.2%
1.2 Implementation 2024 compared to 2023
Unit: billion VND, %
. Increase
No. Indicators 2023 2024 (decrease) %
1 | Net revenue 9,748 9,864 1.2%
2 | Profit alter tax 3.252 3.107 -4.5%
3 | Total assets 15,601 15,821 1.4%
4 | Equily 12,037 13,701 13.8%
5 | Total liabilities 3,563 2,120 -40.5%
6 | Profit after tax/Revenue ratio 33.36% 31.50%
7 | Net prolit margin/Assels 20.85% 19.64%
8 | Profit alter tax/Equity ratio 27.02% 22.68%
9 | Debt/Iiquity Ratio 29.60% 15.47%
1.3 Details of revenue structure by domestic and export markets:
2023 2024
Increase
No. Indicators Value Value (decrease)
(billion | Proportion | (billion | Proportion %
- VND) VND)
1 | Domestic Revenue 2.139 21.9% 3.118 31.6% 45.7%
. %ﬁg;t EveueL 7.609 78.1% 6,746 68.4% -11.3%
TOTAL 9,748 100% 9,864 100% 1.2%

With the Company's export revenue always accounting for a large proportion of total
revenue, the Company always has an abundant amount of USD in its account, helping
the Company not to be exposed (o exchange rate risks when borrowing USD to carry
out daily production and business activities.

2. Financial situation

a. Holding Company Financial Situation
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Unit; million VND, %

%o
No. Target 2023 2024 increase
(decrease)
I | Total asscts 8,176,517 | 8,955,032 9.5%
2 | Current assels 3,076,838 | 3,609,497 17.3%
3 | Long-term assets 5,099,679 | 5,345,535 4.8%
4 | Short-term receivables 89,036 90,643 1.8%
5 | Long-term receivables 5,724 6,996 22.2%
6 | Inventory 49,887 62,489 | 25.3%
7 | Fixed assets o 382,924 | 389,650 1.8%
In which, accumulated depreciation (204,541) | (242,181) 18.4%
8 | Short-term debt 1,496,793 | 384,760 | -74.3%
9 | Long-lerm debt > 5
10 | Equity e 6,679,724 | 8,570,272 | 28.3%
11 | Current Assets/Total Assets Ratio 37.6% 40.3%
12 | Long-term assets/Total assets ratio 62.4% 59 7%
13 Short-term  receivables/l'otal — assets
ratio 1.1% 1.0%
14 | Inventory/Total Assets Ratio 0.6% 0.7%
15 | Short-term Debt/Total Capital Ratio 18.3% 4.3%
(Source. Audited 2024 financial report)
b. Consolidated financial situation
- - Unit: million VND, %
%
No. Target increase
2023 2024 (decrease)
1| Total asscts - 15,600,514 | 15,821,258 1.4%
2 CU“'L'“_‘ EERls 12,466,646 | 12,700,554 1.9%
3 | Long-term assets ) - 3,133,868 | 3,120,704 | -0.4%
4 | Short-term receivables 1,129,510 979.616 | -13.3%
5 | Long-term receivables 31,224 32,496 | 4.1%
6 | Inventory 854,908 985.030 | 15.2%
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Fixed asscts 4,639,651 | 5,036,570 | 8.6%

In which, accumulated depreciation (2,534,422) | (2,884,280) | 13.8%

Short-term debt 3,492,906 | 2,053,342 | -41.2%

Long-term debt 70,274 66,899 | -4.8%

| Equity 12,037.332 | 13,701,016 | 13.8%

Current Assets/Total Assets Ratio 79.9% 80.3%

Long-term assets/Total asscts ratio 20.1% 19.7%

13

Short-term receivables/Total assets
ratio 7.2% 6.2%

14

Inventory/Total Assets Ratio 5 504 6.2%

15

Short-term Debt/Total Capital Ratio 22.4% 13.0%

1V.
L

(Source: Audited consolidated financial statements for 2024)

Assessments of the Board of Directors on the Company’s operation

Direct the completion of the targets set out in the Resolution of the 2024 Annual
General Meeting of Sharcholders.

Regularly direct to ensure adequate ore supply for production.

Basically maintaining the Group's traditional products, detergents have grown by 20%,
creating enough jobs for the Hung Yen Branch.

Merge Phosphorus 6 Limited Company into Duc Giang Lao Cai Chemical Limited
Company to simplify the organization and ease management.

Carry out procedures o expand and upgrade Mine 25, creating a source of ore for the

Group in the next 5 years.
Actively request Lao Cai provinee and ministries to explore new mines.
Closely direct the Nghi Son project to start construction on February 17, 2025.

Monitor changes in Real Istate policy in Duc Giang, when permitted, proceed with
project implementation procedures.

V. Corporate governance
[. Board of Directors

a) Members and structure of the Board of Directors .

; - Number of
No. Full name I'itle " Percentage
1 | Dao Huu Huyen Chairman of the Board 69,794,354 18.38%
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Dao Huu Duy Anh | Board Mm:nbcr:_ 11,436,791 3 01%
General Director

Pham Van Hung Board Member,
Deputy General 789,746 0.21%
Manager

Liu Bai Dat Board Member,
Deputy General 340,685 0.09%
Manager

Nguyen Thi Thu Independent Board 50,072 0.01%

Ha Member

b) The committees of the Board of Directors: None .

¢) Activities of the Board of Directors: evaluate the Board of Directors' activities,
specify the number of Board of Directors' meetings, the content and results of the
meetings .

Resolution/ Fonicil Passage
No. Decision Date Rate
Number
Approval of production and business results for
01/2024/NQ- the 4th quarter of 2023 and the 1st quarter of 2024 i
1 HPQT 210 plan; Approval of signing contracts and L
transactions with related parties
02/2024/NQ- Approval of closing shareholder list to organize "
. HDOQT R 2Nes 2024 annual general meeting of shareholders Hila
03/2024/NQ- Approval of the 2024 Annual General Meeting of 0
¢ HDQT Sa/hRaeA Shareholders documents Lt
Approval of the election of Mr. Dao Huu Huyen
as Chairman of the Board of Directors of Duc
o 04’{12;);4(2?@ Me;§£1429, Giang Chemicals Group Joint Stock Company | 100%
for the 2024-2029 term.
Approval of the auction results of the assets are:
05/2024/NQ- Assets seized to enforce the judgment against Dai 5
. HDQT RSN Viet Limited Company (assets of Dai Viet 100
alcohol factory)
06/2024/NQ- Approval of production and business results for
6 HDbQT 05/02.2024 Quarter 1/2024 and Plan for Quarter 2/2024 100%
Approval of increasing charter capital of Duc
7 Owﬁ%’lgf?Q- 05/02/2024 | Giang Dak Nong Chemical Limited Company 100%
g 08/2024/NQ- June 17, | Approval of the selection of an independent 100%
HDQT 2024 auditing company for fiscal year 2024 ’
09/2024/NQ- Approval of production and business results for
g upQr | 97242024 | (yarter 212024 and Plan for Quarter 3/2024 Rl
10 | 10/2024/NQ- | 07/24/2024 | Approval _of adjustment of investment | 100%
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HPQT '_implcmcntalion progress of Prcﬂ;ct No. 1 of Duc
Giang Nghi Son Chemical Complex |
11/2024/NQ Approval of the plan to merge Phosphorus 6
1 NQ- 1 07/31/2024 | Limited Company into Duc Giang Lao Cai| 100%
HDQ1 S S .
Chemical Limited Company )
Approval of production and business results for
5| ¥ f_l‘g‘”?@ 10/23/2024 | the third quarter of 2024 and the plan for the | 100%
Q fourth quarter of 2024
13/2024/N Approval of the method of closing the
13 s 10/23/2024 | shareholder list to pay interim cash dividends for | 100%
HB 2024

2. Board of Supervisors

a) Members and structure of the Board of Supervisors: (list of members of the Board of
Supervisors, percentage of ownership of voting shares and other securities issued by the

company ) .
No. Full name Title Shares Ownership
percentages
1 | Nguyen Van Kien Hea‘d of B.oard of 50,081 0.01%
Supervisors
2 | Vu Van Ngo Member 122,921 0.03%
3 | Pham Thi Thoa Member 30,000 0.008%

b) Activities of the Board of Supervisors : (evaluate the activities of the Board of

Supervisors, specify the number of meetings of the Board of Supervisors, the content
and results of the meetings ) .

In 2024, the Board of Supervisors performed the role of senior management
supervision over control activities, plan completion and other tasks as prescribed by law
and the Group's Charter.

% The implementation of inspection and supervision of the Company's operations in
2024 focuses mainly on the following key issues:

- Monitor compliance with the Company Charter, Enterprise Law and current legal
regulations in the management and operation of the Company's production and business

activities.

- Control the implementation of the Resolution of the General Meeting of Shareholders
and the Resolutions of the Board of Directors in 2024 .

- The Board of Supervisors participates in all meetings of the Board of Directors and the
Executive Board to grasp the business situation, investment and construction situation
and to give opinions and recommendations to the Board of Directors and the Executive
Board within the scope of its responsibilities and authority.

- TReview the Company's annual financial statements and operating costs and assess the
impact of key issues raised in the audit report, and monitor the implementation of
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)

recommendations made by the audit agency, thereby providing appropriate proposals
and solutions to the Board of Directors.

[n 2024, the Group had to pay VND 1.17 billion (excluding VAT) in audit fees for
the audit of the parent company and the audit of the consolidated financial statements
for 2024 for PwC (Vietnam) Limited Company in Hanoi.

Monitor the implementation of internal procedures. Provide timely feedback to help
companies adjust and comply with established principles.

Comments on the management work of the Board of Directors, Board of
Management and management staff in 2024:

In the past year, the Supervisory Board did not receive any recommendations from
shareholders regarding violations by the Board of Directors and the Board of
Management in performing their duties.

The Board of Directors of the Company has seriously implemented the Resolution of
the 2024 Shareholders' Meeting. The Board of Directors continues to have positive and
effective activities, closely coordinating with the General Director and the Board of
Management to provide directions as well as promptly resolve arising issues related to
the Group's production and business activities.

Together with the Board of Directors, the General Director of the Company has fully
and promptly implemented the decisions and resolutions of the Board of Directors and
the General Meeting of Shareholders, effectively implemented the Company's
production and business plans; proactively made plans to manage and operate
production and business; promoted the effectiveness of the Company's organizational
and management apparatus.

The Supervisory Board receives full support and coordination from the Board of
Directors and the Exccutive Board at the Group and its member companies.

Transactions, remunerations and benefits of the Board of Directors, Board of

Management and Board of Supervisors in 2024

a ) Salary, bonus, remuneration, benefits:
Unit: VND
No. Full name Title Remuneration | Other income Total
Chairman
1 | Dao Huu Huyen of Board of
Directors 268,000,000 237,608,000 505,608,000
2 | Dao Huu Duy Anh | Member 188,000,000 | 2,385,565,092 | 2,573,565,092
3 | Pham Van Hung Member 96,000,000 | 2,136,225,281 | 2,232,225,281
4 | Liu Bai Dat Member 96,000,000 | 1,667,944,445 | 1,763,944,445
Nguyen Thi Thu .
’ | Ha Membar 72,000,000 o| 72,000,000
Head of
6 | Nguyen Van Kien | Board of
Supervisors 48,000,000 763,267,934 811.267.934
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7 | Vu Van Ngo Member | 72,000,000 | 0 72,000,000
8 | Pham Thi Thoa Member 72,000,000 360,328,697 432,328,697
e Chief
9 | Dk Ml Accountant 0| 1916,176,873 | 1,916,176,873
b ) Share transactions by internal shareholders:
Number of shares Nusiher of dhisres Reason
owned at the for
The person WG owned at the end of .
; beginning of the . increase,
who makes Insider i the period
No. : period decrease
the Relations
; (buy, sell,
transaction
Number Proporti Number Proportion COBVERS,
of shares POTHOT | ¢ shares P reward...)
I Eg"a“ TVBKS | 472,921 | 0.12% | 122,921 | 0.03% Sell

¢ ) Contracts or transactions with internal shareholders: Information about the contracts,
or transactions signed or executed in the year by the members of the Board of Directors,
Board of Supervisors, General Director, managers and affiliated persons with the
Company, subsidiaries, and other companies in which the Company holds the control

right:
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d) Assessing the Implementation of regulations on corporate governance: (Specifying
the contents which have not been implemented in accordance with the laws on corporate
governance, specifying reasons and solutions to improve the efficiency of corporate
governance)

The implementation of regulations on corporatc governance is carried out by the
Company in accordance with current laws and internal governance regulations.

VI. Financial report 2024
1. Audit opinion: Details in the atlached audited financial statements.

2. Audited financial statements: See attached financial report for details. Holding
company financial report and Consolidated financial report have been posted on website
http://ducgiangchem.vn .

Recipient: CONFIRMATION OF THE COMPANY'S LEGAL
- S5C, HSX; ) REPRESENTATIVE
- Company Website; s o

- Save: VT.
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