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BAO CAO THUONG NIEN NAM 2024
ANNUAL REPORT YEAR 2024

Kinh gri:  Quy Cb dong va Nha diu tw Céng ty C5 phén In va Bao bi My Chiu

To: Shareholders and Investors of My Chau -Printing and Packaging
Corporation

. THONG TIN CHUNG/GENERAL INFORMATION

. Thong tin kh4i quat/General information
Tén giao dich : CONG TY CO PHAN IN VA BAO BIMY CHAU
Trading name: MY CHAU PRINTING AND PACKAGING CORPORATION
Gidy chiing nhan ding ky doanh nghiép sé: 0301671386, dang ky lan ddu ngay 05/03/1999, ding ky
thay ddi lan thit 14 ngay 16/01/2025.

Business Registration Certificate No.: 0301671386, first registered on March 5, 1999, 14th change
registered on January 16, 2025.

Vén didu 18/Charter capital: 180.810.530.000 ddng

Vén dau tu cta chi s& hitu/Owner’s capital: 180.810.530.000 ddng

Dia chi: 18 Lily Bén Bich, Phuong Tan Théi Hoa, Quén Tén Pht, Thanh phé Hb Chi Minh.
Address: No. 18 Luy Ban Bich, Tan Thoi Hoa Ward, Tan Phu District, Ho Chi Minh City.
S8 dién thoai/Telephone: 028 3961 2844 — 028 3961 2734

S6 fax/Fax: 028 3961 2737 ‘

Website: www.mychau.com.vin

M cb phiéu /Securities code: MCP

Qud trinh hinh thanh va phat trién/ Establishment and development process

o Tién than, Cong ty 14 xi nghiép cong quan vdi tén goi Xi nghiép Do hop M§ Chau duge thanh 1ap tir
nhiing nam 1957.
The Company's predecessor was a public enterprise with the name My Chau Canned Food
Enterprise, established in 1957.

o Ngay 25/01/1978, chinh thiic thanh 14p Nha may Do hop My Chau theo Quyét dinh s6 152/LTTP/CT
ctia Bd Luong thuc Thuc pham, 1 mdt nha mdy chuyén san xuét dd hop truc thude Cong ty Dd hop
Mién Nam.
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On January 25, 1978, My Chau Canned Food Factory was officially established under Decision No.

152/LTTP/CT of the Ministry of Food and Foodstuffs, a factory specializing in the production of -

canned food under the Southern Canned Food Company.

Ngay 09/04/1993, Nha méy duoc tai co cdu trd thanh Nha mdy Thue phim Xuat khdu My Chau,
chuyén xuét khau cdc san phédm rau qua déng hop.

On April 9, 1993, the Factory was restructured to become My Chau Export Food Factory,
specializing in exporting canned fruit and vegetable products.

Ngay 10/12/1998, cd phin hoa Nha méy Thuc phdm Xudt khiu My Chau thanh cong ty ¢b phan véi
tén goi mdi la Cong ty Co phén In va Bao bi My Chéu, chuyén huéng sang linh vuc in va san XUAt
bao bi bang kim loai.

On December 10, 1998, My Chau Export Food Factory was equitized into ajoint stock company with
the new name My Chau Printing and Packaging Corporation, shifting to the field of printing and
manufacturing metal packaging.

Ngay 05/03/1999, Céng ty C6 phén In va Bao bi My Chau dugc cap Gidy chiing nhén ding ky doanh
nghiép l4n du vai ma s§ doanh nghiép/mi sé thué 1a 0301671386.

On March 5, 1999, My Chau Printing and Packaging Corporation was granted its first Business
Registration Certificate with business code/tax code 0301671386.

Neiy 28/12/2006, Cong ty Cb phin In va Bao bi My Chau bét dau niém yét trén S6 Giao dich chimg
khodn TP.HCM véi mi ching khoan [a MCP.

On December 28, 2006, My Chau Printing and Packaging Corporation began listing on the Ho Chi
Minh Stock Exchange with the stock code MCP.

V6i chién luge trd thanh doanh nghiép hang dau Viét Nam va khu vuce trong linh vue in va san Xudt
bao bi kim loai, Cong ty di c6 nhitng bude tién viing chic ciing hoat dong dAu tu ddng bd vé vat tu
va day chuyén san xuat.

With the strategy of becoming the leading enterprise in Vietnam and the region in the field of printing
and manufacturing metal packaging, the Company has made steady progress with synchronous
investment activities in materials and production lines.

Qua trinh tang von diéu 1¢:

Ngay 10/12/1998: Cong ty duoc cd phan héa, véi vén dieu 1& 1a 17 ty dong.
December 10, 1998: The company was equitized, with a charter capital of 17 billion VND.
Théng 12/2006: Cdng ty phét hanh ¢6 phiéu l4n dau ra cong chiing va ting vén diéu 18 [én 30 ty dong.
December 10, 1998: The company was equitized, with a charter capital of 17 billion VND
Thang 01/2008: Tang vdn diéu 1& 1én 49,49 ty dong.
January 2008: Increased charter capital to 49.49 billion VND.
Théng 04/2008: Ting vén diéu 1¢ 1én 52,95 ty ddng.
April 2008 Increased charter capital to 52.95 billion VND.
Thang 08/2009: Ting von didu 18 1én 81,97 ty ddng.
August 2009: Increased charter capital to 81.97 billion VND
Théng 12/2010: Tang vbn dicu 18 lén 98,49 ty dong.
December 2010: Increased charter capital to 98.49 billion VND
Nam 201 1: Tang vbn diéu 1& 1én 103,39 ty ddng.
December 2010: Increased charter capital to 98.49 billion VND.
Thang 12/2014: Tang vdn diéu 18 1én 105,46 ty dong.
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December 2014. Increased charter capital to 105.46 billion VND.
o Thang 04/2016: Ting von diéu I& 1&n 150,71 ty ddng.
April 2016: Increased charter capital to 150.71 billion VND.
e Théng 01/2025, sau dot phat hanh c6 phiéu dé tra ¢b tirc va ting vén c¢d phdn tir ngudn vén chi sa
hiru, Cong ty chinh thitc ting vén didu I¢ 1én 180,81 ty ddng.
January 2025, after the issuance of shares to pay dividends and increase equity capital from equity,
the Company officially increased its charter capital to 180.81 billion VND .
2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:
- Nganh nghé kinh doanh/Business /ines:
o In va sin xuét bao bi bang kim loai: Cung cdp bao bi kim loai ¢6 in va khong in dén khach hang trong
cdc nganh ché bién dd hop (rau qua, thiy hai sn), sita bot, son, ddu nhét,.

Printing and manufacturing of metal packaging: Providing printed and non—pr:.'nred metal packaging
to customers in the industries of canned food processing (vegetables,fiuits, seafood), milk powder,
paint, lubricants,...

e Dich vu gia cdng in trdng nip chai cho cdc khéach hang trong nganh bia, ruou, nuée giai khat,. ..
Bottle cap printing and coating service for customers in the beer, wine, beverage industry, efc.
- Dia ban kinh doanh: Khéch hang noi dia trai dai khip ca nudc, hon 50% bao bi kim loai duge xudt khiu
gidn tiép sang cac nude My, Chau Au, Anh Quéc, Nga, Han Quéc, Trung Péng,. ..
Location of business: Domestic customers are spread across the country, more than 50% of metal
packaging is indirectly exported to the USA, Europe, UK, Russia, Korea, Middle East, etc.
3. Théng tin v& md hinh quin tri, t§ chic kinh doanh va by may quan ly / Information about
governance model, business organization and managerial apparatus

- M0 hinh quén trj; Céng ty t chirc quan ly va hoat déng theo md hinh bao gbm Pai hoi ddng cb dong,
Hoi dong quan tri, Ban kiém soat va Tong Gigm dbc (Theo Diém a, Khoan 1, Pidu 137 Luat Doanh
nghiép 2020).

- Governance model: The Company is organized to managet and operate according to the model
including the General Meeting of Shareholders, the Board of Directors, the Supetvisory Board and the
General Director (According to Point a, Clause 1, Article 137 of the Law on Enterprises 2020).

- Co cdu bd may quan ly /Management structure :
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- Céc cdng ty con, cong ty lién ket/Subsidiaries, associated companies: Khéng c6 [/ None.

4. Pinh hwéng phit trién / Development orientations

a. Cidc muc tiéu chii yéu ciia Cong ty / Main objectives of the Company:

Muc tiéu kinh doanh / Business goals:

Thue hién

EARNINGS AFTER TAX

K¢ hoach
TT 2024 / § °
Chi tiéu / Target = s s
No. Implementation Plan 2025 TH2024
in 2024 el
SAN LUQNG (sp)
. 95,290,921 99,969,425 105%
Product yield
TONG DOANH THU /
A 487,243 512,128 105%
TOTAL REVENUE
Doanh thu thudn v& ban hang, cung cip
SP/DV
1 . 466,606 503,938 108%
Net revenue from sales, provision of
products/services
Doanh thu hoat ddng tai chinh
2 , o 20,254 8,190 40%
Financial income
Thu nhap khac / Other income 383 0 0%
B | TONG CHIPHi/ TOTAL COST 449,447 477,208 106%
TONG LOI NHUAN TRUGC THUE /
C 37,796 34,919 92%
GROSS PROFIT BEFORE TAX
Chi phi thué TNDN hién hanh /
D 7,682 6,984 91%
Corporate Income Tax - Current
TONG LOI NHUAN SAU THUE TNDN/
E 30,114 27,935 93%

- Muc tiéu hiéu qua: Kéo giam 3% chi phi gia vbn hang ban (COGS), cu thé:
Efficiency targei: Reduce cost of goods sold (COGS) by 3%, specifically:
e 0.5 % chi phi nhin céng / 0.5% of labor costs;

e 1.0% chi phi hao hut, phé phim trong qua trinh san xult / 1.0% of waste and scrap costs during

production;,

e 1.0% chi phi NVL ddu vao / 1.0% of input material costs,

o Giam 0.5% chi phi déng goi va van chuyén / Reduce 0.5% of packaging and shipping costs.

Muc tiéu quan tri / Management objectives:

e Cai tién chét lvong san phiam, chit hrong dich vu bing céch ndng ty 1€ san phédm dat yéu cau
chét luong 1én 97%, dua ty 1¢ phan nan cta khich hang v& san phim xudng la 0% d6i v6i nhom
khich hang chién luoc vé& dich vu CSKH 99% s6 ca xit ly khach hang hai long va cai thi¢n thoi

gian phan hoi hd trg khéch hang trung binh tir 72 gio xubng 48 gio.
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Improve product quality and service quality by increasing the rate of products meeting quality

requirements to 97%, reducing the rate of customer complaints about products to 0% for strategic

customer groups in terms of customer service 99% of customer satisfaction cases are handled and
improving the average customer support response time from 72 hours to 48 hours.

Kién toan hé théng quan tri cung ng, sian xuat, dinh mic, gia thanh bang cach cai tién quy

trinh cung tmg dé giam gia vén hang bén, ning cao hiéu qua san xudt vdi thoi gian hoan thanh don

hang nhanh hon trung binh 3 ngay so v&i 2024, va tdi wu hoa gia thanh san phdm giam t6i thiéu

3% so véi muec hién tai.

Consolidating the organizational human apparatus, functions, tasks, policies and human

resources in order to optimize the organizational structure, ensure appropriate, lean and effective

personnel arrangement, with at least 95% of positions arranged in the right functions and no
duplicate positions.

Vé cong tac nhan sw/ About human resources:

+ Kién toan bd may nhan su td chire, chiic ning nhiém vu, chinh sach, ngudn nhén luc nhim tdi

uu co cdu té chire, dam bao bé tri nhén sy phi hop, tinh gon va hidu qua, véi it nhat 95% vi tri
duoe sap xép dung chirc ning va khdng cé vi tri triing lép.
Perfecting the organizational personnel apparatus, functions, tasks, policies, and human
resources to optimize the organizational structure, ensure appropriate, streamlined, and
effective personnel arrangement, with at least 95% of positions assigned to the correct function
and no overlapping positions.

+ Hoan thién hé théng chinh sich nhan su, dam bao 100% vi tri ¢6 mo ta cdng viée rd rang va
ban hanh ddy du chinh séch vé luong, thudng, danh gia hiéu suét.

Improve the system of personnel policies, ensure that 100% of positions have clear job
descriptions and fully promulgate policies on salary, bonuses, and performance evaluation.

+ Nang cao hiéu sudt lam viéc va xdy dung hé thong KPT dénh gi4 hiéu qua cong viéc, céi thién

mitc dd hai long clia nhn vién va xdy dung chi sé dénh gid sy hai long nhén vién, giam ling
phi ngudn luc véi chi phi nhin sy trén doanh thu tdi wu & mire 15%, gitt chan nhén sy ¢6 ning
lue, chuyén mén t6t véi ty 1€ nghi viéc khong mong mudn dudi 10%, va huéng dén mot to chire
van hanh linh hoat, bén viing v&i chi s6 thich ting thay déi dat 3%.
Improve work performance and build a KPI system to evaluate work efficiency, improve
employee satisfaction and build an employee satisfaction index, reduce waste of resources with
an optimal personnel cost per revenue ratio of 15%, retain competent and professional
personnel with an unwanted turnover rate of less than 10%, and aim for a flexible and
sustainable organization with a change adaptation index of 3%.

e Cong tac quén tri / Administration:

+ Thiét Iap, ra soat va chinh stra cac quy dinh, quy trinh ctia Cong ty nhdm ning cao hiéu qua san
xudt va kiém soat chit luong. Ddng thai, dam bao tudn thi quy dinh cta phéap luat, Diéu 1§ cong ty.
Establish, review and edit the Company's regulations and procedures to improve production
efficiency and quality control. At the same time, ensure compliance with legal regulations and
the Company's Charter.

+ T& chic hiéu qua cdc chuong trinh dao tao, ndng cao nghiép vy, k¥ ning, xdy dung va thyuc
hién tuén thu quy trinh, quy dinh ctia Céng ty.

Effectively organize training programs, improve professional skills, build and implement
compliance with the Company's procedures and regulations.

b. Chién lwoc phdt trién trung va dai han / Development strategies in medium and long term:
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- Muc tiéu dai han vé vi thé cia Cong ty nhu sau: “T nam 2036, Cong ty la doanh nghiép lon nhat

Viét Nam trong nganh bao bi kim loai vé& quy mé sin xuat va doanh thu, doanh thu dat t5i thiéu 1.700

ty/ nam, s& hitu 4 nha may 16n vé6i tong cong sudt trén 500 tri¢u san pham/ndm. Chiém trén 30% thi

phin Viét Nam. Dén ddu nganh vé cong nghé in, san xuit bao bi kim loai, ing dung cdng nghé sb

héa va tu dong hoa trong 100% hoat dong vén hanh”.

The long-term goal of the Company's position is as follows: "From 2036, the Company will be the

largest enterprise in Vietnam in the metal packaging industry in terms of production scale and
revenue, with a minimum revenue of VND 1.700 billion/year, owning 4 large factories with a total
capacity of over 500 million products/year. Accounting for over 30% of Vietnam's market share.

Leading the industry in printing technology, metal packaging production, applying digitalization and
automation technology in 100% of operations".

Muc ti€u phat tridn ctia Céng ty trong 10 ndm t&i (tr 2025 dén 2035): “Cong ty mot trong hai doanh

nghiép 16n nhat Viét Nam trong nganh bao bi kim loai vé& quy md san xuit va doanh thu, doanh thu

dat tdi thiéu 1.300 ty ddng/nam, s& hitu 3 nha mdy 16n vé6i tdng cong suét trén 250 triéu san phdm/nam.

Chiém trén 25% thi phan Viét Nam. Nam trong nhém dan diu nganh vé cong nghé bao bi kim loai,
ting dung cong nghé sé héa va tu dong héa trong 70% hoat dong van hanh”.

The Company's development goal in the next 10 years (from 2025 to 2025): "The Company is one of
the two largest enterprises in Vietnam in the metal packaging industry in terms of production scale
and revenue, with a minimum revenue of VND 1,300 billion/vear, owning 3 large factories with a
total capacity of over 250 million products/year. Accounting for over 25% of Vietnam's market share.

Being in the leading group in the industry in metal packaging technology, applying digitalization and
automation technology in 70% of operations"..

Muc tiéu phat trién ciia Cong ty trong 5 ndm t&i (tir 2025 dén 2030): “Cong ty la top 3 doanh nghiép
|én nhét Viét Nam trong nganh bao bi kim loai vé& quy m6 san xudt va doanh thu, doanh thu dat t6i

thiéu 700 ty ddng/ndm, s& hitu 2 nha méy 1én voi tdng cong sudt trén 150 tri¢u san phim/nam. Chiém
trén 20% thj phan Viét Nam, Din diu nganh vé cong nghé in bao bi hién dai, bao bi sinh thai, Gmg
dung cong nghé s6 hoa va ty dong héa trong 50% hoat dong van hanh”.

The Company's development goal in the next 5 years (from 2025 to 2030): "The Company is in the
top 3 largest enterprises in Vietnam in the metal packaging industry in terms of production scale and
revenue, with a minimum revenue of 700 billion VND/year, owning 2 large factories with a total
capacity of over 150 million products/year. Accounting for over 20% of Vietnam's market share,

Leading the industry in modern packaging printing technology, ecological packaging, applying
digitalization and automation technology in 50% of operations".

. Cdc muc tiéu phdt trién bén vieng (mbi truweong, xi hpi va cpng dong) vi chwong trinh chinh lién

quan dén ngin han va trung han ciia Cong ty / Corporate objectives with regard to Corporate
environment, society and community Sustainability:

Duy tri chiing nhn hé théng an toan thuc phdm theo FSSC 22000 Version 6.0.

Maintain food safety system certification according to FSSC 22000 Version 6.0.

Lién tuc thue hién cac cai tién trong san xuét dé giam trong lugng nguyén liéu st dung trén mot san
phdm, nhdm gidm téc dong [én mdi trudng.

Continuously make improvements in manufacturing to reduce the weight of raw materials used in a
product, in order to reduce the impact on the environment.

Thudng xuyén thuc hién viée gidm sat ddnh gid méi truong dinh ky (6 thang/1an), bao tri dinh ky hé
théng xtr Iy khi thai, xur ly nude thai.

Regularly conduct periodic environmental monitoring and assessment (every 6 months), periodically

maintain exhaust gas treatment and wastewater treatment systems.
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- Cht trong vao cdc chinh sich lao dong nham dam bao sire khoe, an toan va phtc loi tot cho nguoi
lao ddng.

Focus on labor policies to ensure health, safety and good welfare for workers.

5. Cac rii ro/Risks:
- Chi phi nguyén vit liéu bién dong / Fluctuating raw material costs

o Gid thép khong 6n dinh do anh hudng cia chudi cung g va bién ddng kinh té.
Steel prices are unstable due to supply chain impacts and economic Sluctuations.

o Céc xung dot va bat én chinh tri trong khu vuc va trén thé gidi 6 thé tac dong dén ngudn cung kim loai.
Regional and global political conflicts and instability can impact metal supplies.

- Ap Iye tivxu h wéng bén vieng / Pressure Jrom sustainable trends

e Nganh bao bi kim loai bj yéu cdu giam phat thai CO2 va tdng cudng tai ché.

The metal packaging industry is required to reduce CO2 emissions and increase recycling.

* Quy dinh méi trudng nghiém ngat hon tai EU, My, Nhat Ban yéu cAu nha san xudt cai tién san pham.
Stricter environmental regulations in the EU, US, and Japan require manufacturers to improve their
products.

- Canh tranh véi bao bi thay thé / Compete with alternative packaging

e Nhuya, thiy tinh, gidy carton dang c6 nhiing cai tién dé giam trong lugng, ting do bén va tiét kiém chi phi.
Plastic, glass, and cardboard are being improved to reduce weight, increase durability, and save
costs.

o Mot s nganh hang (db ubng, thuc pham), ¢6 xu huéng chuyén dan tir bao bi kim loai sang cdac vat
liéu nhe hon.

Some industries (beverages, food) tend to gradually shift from metal packaging to lighter materials.
- Tang cudng tiéu chuin an toan thyc phim va dong goi / Strengthen food safety and packaging
standards

o Céc yéu ciu v& I6p phu, khdng chita BPA, va khd ndng bao v¢ san pham ngay cang khit khe hon.
Requirements for coatings, BPA-free, and product protection are becoming increasingly stringent.

e Viéc tudn tht cdc tiéu chudn nhu FDA, EU Regulations lam ting chi phf san xuét R&D.
Compliance with standards such as FDA, EU Regulations increases R&D production costs.

- Viée diéu tra chéng ban pha gla d6i véi san phim thep ma xuft xi tir TIUHU Quoc Hin Qudc va tinh
hinh vu viéc con kéo dai it nhit 06 thédng nita méi c6 két luan diéu tra cudi ciing vé& viée cdc sin phém
thép ma c6 hay khdng viée bj 4p thué chéng bén pha gia.

The anti-dumping investigation on galvanized steel products originating from China and Korea and the
situation of the case will last at least 6 more months before there is a final investigation conclusion on
whether or not galvanized steel products are subject to anti-dumping tax.

- Su xdm lan cua cdc san pham lon v&i gid canh tranh tir Trung Qudc.

Encroachment of competitively priced canned products from China.

II. TINH HINH HOAT PONG TRONG NAM/ OPERATIONS IN THE YEAR
1. Tinh hinh hoat ddng sin xuét kinh doanh / Situation of production and business operations

- Nim 2024 Céng ty dat tng doanh thu thuin 487,2 ty ddng, chi dat 95% so véi ké hoach d& ra va chi
bang 99% so véi nam 2023, do anh huéng téi diéu tra ban phé gi4 thép ma cia B Cong thuong, chi phi
quén ly ting dén tir viéc trich du phong trong cong tac ban hang.
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In 2024, the Company achieved total net revenue of VND 487.2 billion, only 95% of the plan and only
99% compared to 2023, due to the impact of the Ministry of Indusiry and Trade's re-investigation of
dumping of galvanized steel, increased management costs from provisions in sales activities.

Loi nhuén sau thué dat 30.1 ty dong tuong tng dat 135% so voi ké& hoach dé ra va tang trudng 173% so
v&i nam 2023. Chu yéu dén tir doanh thu tai chinh ting manh la két qua cua l4i ban cdc khoan dau tu.

Profit after tax reached 30.1 billion VND, equivalent to 135% of the plan and 173% growth compared
to 2023. Mainly from the sharp increase in financial revenue as a result of profit from selling

investments.
Thuwe hién £ Thwe hién
. . h ) . 0
- camn0sE 2024/ 7 TH/ | % TH/
TT Chi tiéu / Target - nam 2024/ KH nim
Implementation Plan 2024 Implementation | . b
in 2023 - in 2024
SAN LUQNG (sp)
93,115,147 | 103,182,230 95,290,921 92% 102%
OUTPUT (pcs)
TONG DOANH THU /
A 494,046 515,307 487,243 95% 99%
TOTAL REVENUE
Doanh thu thudn vé& ban
hang, cung cap SP/DV
1 | Net revenue from sales, 492,834 513,782 466,606 91% 95%
provision of
products/services
Doanh thu hoat dong tai
2 | chinh 865 1,525 20,254 | 1328% | 2342%
Financial income )\\
i s ) &
3 Thu nhap khac / Other 348 0 183 0% 110
income
I CHLBHL ¢ FOZAL 471,782 | 487,487 149447 | 92% |  95%
g | S g ¥ A 432,645 452,128 411,072 | 91% |  95%
goods sold
e o E Yot Selling
5 | Chit pht b g | Seliing 15,481 15,413 14568 |  95% |  94%
expenses
Chi phi quan ly doanh nghiép
3 | /General & Administration 19,998 17,419 21,906 126% 110%
expenses
4 Chi phi tai chinh / Financial 2736 2527 1,665 66% 61%
expenses
5 Chi phi khac / Other 922 0 215 0% 6%
expenses
TONG LQI NHUAN
s ot 2 27 37,77 9 170¢
C TRUGC THUE / 22,264 ,820 96| 136% 0%
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Thure hién K& hoach Thure hién ; .
e nEm 2003 | 2024/ 4B o T
TT Chi tiéu / Target : niam 2024/ KH nam
Implementation Plan 2024 Implementation v i
in 2023 in 2024
GROSS PROFIT BEFORE
TAX
LNTT tir hoat dong kinh
doanh chinh /
1 . . 24,710 28,822 19,059 66% T7%
Profit before tax from main
business activities
LNTT tor hoat ddng tai
y | chinh/ 1,872 1,002 18,589 | -993%
Profit  before tax  from - b ’ 1856% | 077
Jinancial activities
3 | LNTT khéac / Other profit -575 0 148 0% -26%
Chi phi thué TNDN hién
hanh /
D 4,822 5,564 7,682 | 138% 159%
Corporate Income Tuax -
Current
TONG LQT NHUAN SAU
E | THUE TNDN/ 17,442 22,256 30,114 | 135% | 173%
EARNINGS AFTER TAX
6 | ROS 3.5% 4.3% 6.5% 182%
7 | ROE 5.0% 7.3% 146%
8 | ROA 3.5% 5.5% 158%
2. Tb chirc va nhan Su / Organization and Human resource
- Danh sich Ban diéu hanh (Cap nhat dén 31/12/2024):
List of the Board of Management (Updated as of December 31, 2024):
Ngay bb nhiém/
) . mién nhiém
Thanh vién Tom t"iit ly’l;ch \;a ty‘;l:;: s6 hi':u cd Date of appointment /
STT | Ban diéu hanh Chire vu phein-cy.quyen bisw quzet Date of dismissal
Curriculum vitae and ownership
; 's of Boar Positi 5 A
No.. | Membess of Board oston percentage of the Company’s voting Ngay Ngay
of Management gk b6 nhiém | mién nhiém
Date of Date of
appointment | dismissal
I | Tong Giam ddc / General Director
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Ngay bd nhiém/
) . mién nhiém
Thanh vidn Tom t;at ly’lich x:a tj’z. lé SO hi':u co Date of appointment /
STT | Ban didu hanh Chite vu pUAN e quyen bita guyet Date of dismissal
. Curriculum vitae and ownershi
No. | Members of Board Position percaniaE ot Company’s votilj . ”Ng:‘iy ﬂNgE‘ly
of Management shares b6 nhiém | mién nhiém
Date of Date of
appointment | dismissal
- Trinh d§ chuyén moén: Thac sT Quan
tri Kinh doanh (MBA)- Bai hoc
Wales — Anh Quéc; Ctr nhan Kinh té
-Pai hoc Kinh t& TP. HCM.
Qualification : Master of Business
Administration (MBA) — University of
R N Téng Giam dbc| Wales — UK; Bachelor of Economics | 25/11/2024
1 Onglidr; Ls. Hegl General — Ho Chi Minh City University of |  November
R Director Economics (UEH) 25, 2024
- Ty 1¢ s& hitu ¢6 phan ¢ quyén bidu
quyét tai thoi didm 31/12/2024:
Khong cé.
Ownership  percentage of the
Company’s voting shares as at
December 31, 2024: None.
- Trinh d chuyén mon: Clr nhdn Kinh
té - Pai hoc Tai chinh — Ké toan (Ha
Noi)
Qualification: Bachelor of
Economics -University of Finance
. Téng Giam dbe| and Accountancy (Ha Noi) 23/08/2024 | 25/11/2024
Ong/ Mr. Vi Trong T S
2 Tuin General - T)’/’Ié sO hitu co phrﬂ?m co quyén biéu | August 23, |November 235,
Director quyét tai thoi diém 31/12/2024: 2024 2024
768.324 ¢b phén, chiém ty 18 4,25%.
Ownership  percentage of  the
Company’s voting shares as of
December 31, 2024: 768,324 shares,
accounting for 4.25%.
- Trinh d6 chuyén mén: Thac st Quan
tri kinh doanh — CFVG (Euro — Asia);
BY Mrs. Truong Tong Gidm ddc| Cir nhan K& todn sin xudt - Trudng | 311070019 | 23/08/2024
3 Nit Thi B§ Quynh General Pai hoc Tai chinh ké toan TP. HCM August 23,
. yn : . July 31, 2019
Director | Qualification: Master of Business 2024
Administration — CFVG (Euro —
Asia);  Bachelor of Production




STT

Thanh vién
Ban diéu hanh
Members of Board
of Management

Chire vu

Position

Tém tit Iy lich va tf 18 sé hitu ¢b
phén c6 quyén biéu quyét
Curriculum vitae and ownership
percentage of the Company’s voting
shares

Ngay bo nhiém/
mién nhiém

Date of appointment /
Date of dismissal

Ngay
b6 nhiém
Date of
appointment

Ngay
mién nhi¢m
Date of
dismissal

Accounting - University of Finance
and Accounting (Ho Chi Minh City)

- Ty 1& s& hitu ¢6 phin ¢6 quyén biéu
quyét tai thoi diém 31/12/2024:
Khong co.

Ownership  percentage  of  the
Company’s voting shares as at
December 31, 2024 None

11

K¢é toan trwéng / Chief Accountant

Ké todn trudng
Chief
Accountant

Ong/ M.
Hoa Hiép

Nguyén

- Trinh d6 chuyén mén: Cir nhan Ké
todn — Dai hoc Kinh té TP. HCM
Qualification: Bachelor of
Accounting  —  University  of
Economics Ho Chi Minh City.

- Ty 1& & hitu ¢& phan ¢6 quyén biéu
quyét tai thoi diém 31/12/2024:
Khong cé.

Ownership ~ percentage  of  the
Company’s voting shares as at
December 31, 2024: None

31/07/2019
Juy 31, 2019

- 86 lugng can bg, nhan vién: Sé lugng cén bo, nhan vién cua Cong ty nam 2024 14 272 ngudi, giam 1

nhén su so v&i nam 2023.

Number of staffs : The number of officers and employees of the Company in 2024 is 272 people, a
decrease of 1 person compared to 2023

3. Tinh hinh du tw, tinh hinh thwe hién cdc dw 4n / investment activities, project implementation

a) Cac khoan dau tu 16n/Major investments:
- Trong nim 2024, Céng ty dé c6 céc giao dich ban 535.600 cb phin cia Cong ty Cb phin Bia va Nudc
giai khat Viét Ha (Bia Viét Ha) cho cac nha dau tu khic, tuong duong tbng ménh gia 5.356.000.000

ddng, gid ban 14.996.800.000 ddng.

In 2024, the Company sold 535,600 shares of Viet Ha Beer and Beverage Joint Stock Company (Viet
Ha Beer) to other investors, equivalent to a total par value of VND 5,356, 000,000, selling price of VND

14,996,800,000.
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- Ciing trong ndm 2024, Cong ty dé co céc giao dich bdn 1.350.000 ¢d phan ctia Cong ty Cd phan Xuat
nhép khiu Thu cong My Nghé (Artexport) cho cdc nha ddu tu khac, tuong duong téng ménh gia
13.500.000.000 ddng, gia ban 49.950.000.000 dong.
Also in 2024, the Company had transactions to sell 1,350,000 shares of Handicraft Import-Export Joint
Stock Company (Artexport) to other investors, equivalent to a total par value of VND 13,500,000,000,

selling price of VND 49,950,000,000.

- Nhu vdy, trong ndm 2024 Cong ty d thodi vén diu tu ¢b phiéu cua Artexport va Bia Viét Ha vdi gia
ban cao hon gid mua c¢b phiéu va tong lgi nhudn dat dugc cua 2 ¢b phiéu nay tir viéc chuyén nhugng 1a
17,3 ty ddng. Cho thiy hoat dong dAu tur clia Cong ty vao ¢d phiéu dat hiéu qua cao.

Thus, in 2024, the Company divested its investment in shares of Artexport and Bia Viet Ha at a selling
price higher than the purchase price of the shares and the total profit achieved from the transfer of these
two shares was 17.3 billion VND. This shows that the Company's investment in shares is highly effective.

b) C4c cong ty con, cong ty li€n két/Subsidiaries, associated companies: Khong c¢6 / None.

4. Tinh hinh tai chinh / Financial situation

a) Tinh hinh tai chinh/Financial situation

Chi tiéu/ Indicators Nam/ Year2023 | Nam/ Year 2024 | o0 Ane gim/
Yo change

Tong gia tri tai san/Total asset 319.084.683.757 317.695.500.958 -0,4%
Doanh thu thuin/Net revenue 492.833.545.275 466.605.824.421 -5,3%
Loi nhuén tir hoat dong kinh doanh/ 22.838.463.526 37.648.369.501 64,8%
Profit from business activities
Loi nhuén khac/Other profits (574.525.048) 147.665.864
Loi nhuén trudc thué/Profit before tax 22.263.938.478 37.796.035.365 69,8%
Loi nhuén sau thué/Profit affer tax 17.441.963.130 30.114.049.356 72,7%
Ty 1€ loi nhuén trd cb tic/Payout ratio 86,0% 84,1%

b) Cac chi tiéu tai chinh chui yéu/ Major financial indicators:

. in . Nam/ Year Nam/ Year | Ghichi/
Chi tiéu/ Indicators 2023 2024 Note

1. Chi tiéu vé kha niing thanh toan/ Solvency ratio
+ Hé s thanh toén ngan han/Current ratio:
Tai sin ngén han/No ngén han 3,36 7,18
(Short term Asset/Short term debt)
+ Heé sb thanh toén nhanh/Quick ratio:
Tai san ngén han - Hang tdn kho 1,81 5,68
No ngén han
Short term Asset - Inventories
Short term Debt
2. Chi tiéu vé co cdu vow/capital structure Ratio
+ Hé sb No/Tdng tai san (Debt/Total assets ratio) 0,22 0,13
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Chi tiéi/ Indicators Nam/ Year Nam/ Year | Ghicha/ |
2023 2024 Note

+ Heé sb No/von chi s& hitu (Debt/Owner's Equity ratio) 0,28 0,15

3. Chi tiéu vé ning lc hoat dong/ Operation capability Ratio

+ Vong quay hang ton kho/ Inventory turnover:

Gi vbn hang ban/Hang ton kho binh quén / 3,76 4,79

(Cost of goods sold/Average inventory)

+ Vong quay tong tai San/Total asset turnover:

Doanh thu thudn/Téng tai san binh quén 1,56 1,47

(Net revenue/ Average Total Assets)

4. Chi tiéu vé kha néing sinh loi/ Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thudn 0,04 0,06

(profit after tax/ Net revenue Ratio)

+ Hé sd Loi nhuén sau thué/vén chi s& hitu 0,07 0,11

(profit after tax/ total capital Ratio)

+ Hé sb Loi nhudn sau thué/Tong tai san 0,06 0,09

(profit after tax/ Total assets Ratio)

+ Hé sé Loi nhuan tir hoat dong kinh doanh/Doanh thu thudn 0,05 0,08

(Profit from business activities/ Net revenue Ratio)

5. Co chu cb dong, thay doi von diu tw ciia chii s& hiru / Shareholders structure, change in the owner's
equity.

a) Thong tin cb phiéu/ Stock information:

Tén ¢b phiéu: Co phiéu Céng ty ¢b phén Tn va Bao bi My Chau

Stock name.: My Chau Printing and Packaging Corporation shares

M3 chtng khoén: MCP / Stock code: MCP
Ménh gia: 10.000 ddng / Face value: 10,000 VND

Loai ¢b phiéu: Co phiéu phd thong / Stock type: Common stock

Téng s cb phiéu di phét hanh: 18.081.053 ¢b phiéu. / Total number of issued shares: 18,081,053 shares.
Sé luong ¢b phiéu dang luu hanh: 18.062.331 cd phiéu. / Number of outstanding shares: 18,062,331

shares.

Sé lugng cd phiéu quy: 18.722 cd phiéu. / Number of treasury shares: 18,722 shares.

b) Co céu cb dong/Shareholders structure:
Theo Danh sach ¢b déng do Téng Cong ty Luu ky va BU trir Chimg khodn (VSDC_ gri ngay 02/12/2024,
co chu ¢b dong ciia Cong ty nhu sau:

According to the List of Shareholders sent by the Vietnam Securities Depository and Clearing Corporation
(VSDC) on December 2, 2024, the Company's shareholder structure is as follows::
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S6 lwong [Ty 1€ s¢ hiru / S6 lwong co Co chu cb dong/
STT/ Pébi tugng/ ¢b phiéu/ (%) déong/ Shareholding structure
No. Subject Number of | Proportional | Number of | T 6 chive/ | Cd nhan/
shares \ownership (%)| shareholders | Institution | Individual
1 Co dong Nha nude/The State as 0 0 0 0 0
shareholder
CH dong sang lap/ c6 dong FDI/ .
Founder/ FDI Shareholder = I I00Z6%5 1 0 1
= Trong nucc/ Domestic 5 0,000028% 1 0 z
- Nuoe ngoai/ Foreign 0 0 0 0 0
Co dong lon/ Major i
8 st s 10.634.934| 58,82% 3 1 2
30 Trong nucc/Domestic 10.634.934|  58,82% 3 K 2
- Nuroe ngoai/Foreign 0 0 0 0 0
Cm?g doan Cong ty/ Labor 4 0,00002% { ) 0
Union
T Trong niwoc/Domestic 4 0,00002% ) 1 0
- Nuweoe ngoai/Foreign 0 0 0 0 0
5 Cb phiéu quy/ Treasury shares 18.722 0,10% 1 1 0
Ch dong sé hitu c¢d phiéu vu dai
. néu c6)/ Preferred stocks b ® 0 0 0
A aa 1 r ’
(0 dong khdc/ Other 7.427.388 |  41,08% 882 2 860
shareholders
LI Trong nuée/ Domestic 7.399.229 40,92% 864 19 845
- Nude ngoai/Foreign 28.159 0,16% 18 3 15
TONG CQONG/ TOTAL 18.081.053 100% 888 25 863
Trong do: - Trong nuwdc/Domestic 18.052.894| 99,84% 870 22 848
- Nude ngoai/Forein 28.159 0,16% 18 3 15

¢) Tinh hinh thay dbi vén dau tu ctia chli s& hitu/ Change in the owner's equity:

Trong nim 2024, Cong ty di thuc hién 02 dot phat hanh ¢b phiéu dé tra ¢b tire va ting vén ¢b phin bang
ngudn vén chu s& hitu tai ciing mot thoi diém:

In 2024, the Company issued 02 shares to pay dividends and increase share capital with equity capital at
the same time:

Trwée khi

STT Noi dung eag adi
No. Contents Beforechange
1 |Vén diéu 18 (VND) 150.713.370.000

Charter capital (VND

Thay doi
Change

Sau khi thay dbi
After change

30.097.160.000 | 180.810.530.000

Ly do
thay ddi

Reason for change

Phat hanh cb
phiéu dé tra b thc
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2 Téng sé cb phiéu 15.071.337 3.009.716 | 18.081.053  |[ssuing shares lo
Total number of shares pay dividends i

3 :Sé lugng cd phicu quy 18.722 0 18.722 phiéu dé tang vén
Number of treasury cb pha“m tir ngudn
shares ;yén cht s hitu.

4 IS5 lugng cb phiéu co 15.052.615 3.009.716 18.062.331  [Issuing shares to
quyén bidu quyét increase share
Number of shares with capt:taf yroue equily;
voting rights oupitah |

5 186 luong cb phiéu khac 0 0 0
(néu c)

Others (if any)

d) Giao dich ¢b phiéu quy/ Transaction of treasury stocks:
- 86 luong cd phiéu quy: 18.722 ¢b phiéu.
Number of treasury shares: 18,722 shares.
- Trong nim 2024, Céng ty khong thuc hién giao dich cb phiéu quy

In 2024, the Company didn’t conduct treasury stock fransactions.

6. B4o cao tic dong lién quan dén maéi trwong va xi hoi ciia cong ty / Environment-Social-Governance

(ESG) Report of the Company

6.1. Tdac dong lén moi truong:

- Téng phét thai khi nha kinh (GHG) truc tiép va gin tiép: Hang ndm, tong phat thai khi nha kinh tryc
tiép la 1038gr CO2/km.
Total direct and indirect GHG emission : Annually, total direct greenhouse gas emissions are 1038gr
CO2/km

- Cong ty chuyén dan sang cong nghé ding gas sang cong ngh¢ sdy bing dén UV dé giam phat thai khi
nha kinh.
The company is gradually switching from gas technology to UV drying technology to reduce greenhouse
£gas emissions.

6.2. Qudn Iy ngudn nguyén vit lidu/Management of raw materials:

a) Tong luong nguyén vat lidu duge sir dung dé san xut va dong gbi cac san pham va dich vu chinh ctia )
chire trong nam/The total amount of raw materials used for the manufacture and packaging of the products
as well as services of the organization during the year.

b) Bdo céo ti 1& phan trim nguyén vat liéu dugc téi ché duge st dung dé san xuit san pham va dich vu chinh
ctia tb chire / The percentage of materials recycled to produce products and services of the organization.
Ngudn nguyén liéu chinh duge st dung tai Cong ty la thép |4 tring thiéc (ETP) va thép ma cro (TFS). Day
[2 02 loai thép phd bién dé san xuét bao bi kim loai ding cho thuc phdm, duoc nhap khiu tir Trung Quéc,
Han Qudc, Nhat Ban va mua tir thi trudng Viét Nam. S84 lwong phé liéu 100% phdi thép thii ra trong qué
trinh san xuAt duoc chuyén cho céc nha mdy luyén can thép dé tai ché va cho ra doi nhitng san phdm khac
dé phuc vu nhu cu cua thj trudng. Nhu cAu vé& vat lidu hang nam ctia Cong ty nhu sau:

The main raw materials used by the Company are tinplate steel (ETP) and chromium-plated steel (TFS).
These are two popular types of steel used to produce metal packaging for food, imported from China,
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Korea, Japan and purchased from the Vietnamese market. 100% of the scrap steel billets discharged during
the production process are transferred to steel mills for recycling and to create other products to serve
market demand. The Company's annual material needs are as follows:

STT Ching loai / Generic S6 lwgng / Ngudn cung cip /
No. Quantity Supply
1 | Muc in céc loai / All kinds of ink 9.000 kg | Chdu Au — Céc nudc thude
2 | Vecni thue phém cac loai / 220.000 kg ABEal
Food varnishes of all kinds
3 | Thép l4 céc loai (ETP & TFS)/ 6.600.000 kg | Nhat, Han Qudc, Trung Quéc,
Steel sheets of all kinds (ETP & TFS) Viét Nam

6.3. Tiéu thu nang itmngﬁne: 'gy consumption:

- Ngudn ning lugng chu yéu Cong ty dang st dung la dién diing dé van hanh cdc day chuyén san xuit va
khi héa long (LPG) do Tép doan TOTAL cung clp dé dung trong cdc 10 shy. Cong ty ¢ st dung dau
DO @ van hanh mdy phat dién du phong va cAp nhién liéu cho cdc phuong tién vén chuyén. Hién nay,
Coéng ty dang str dung diu DO c6 ham luong luu huynh 0,058, trong tuong lai s& tién dén str dung dau
DO ¢6 ham luong luu huynh thip hon 0,018 nhim bao vé mdi trudng va ting tudi tho dong co.

The main energy sources the Company is using are electricity to operate production lines and liquefied
petroleum gas (LPG) supplied by TOTAL Group for use in drying kilns. The Company uses DO oil o
operate backup generators and fuel vehicles. Currently, the Company is using DO oil with a sulfur
content of 0.05S, and in the future will move towards using DO oil with a sulfur content lower than 0.01S
to protect the environment and increase engine life.

- Mic tiéu thu dién ning ndm 2024 12 3.756.224 KwH.
Electricity consumption in 2024 is 3,756,224 KwH.

6.4. Tiéu thu nwde: (mikc tiéu thu nwde cia cdc hoat dpng kinh doanh trong nim)/ Water consumption
(water consumption of business activities in the year)

Cong ty dang sir dung ngudn nuéc thiy cuc do Cong ty cdp nude TP. Ho Chi Minh cung cap. Do dic thu
san xudt ctia nganh bao bi kim loai khong str dung nude trong qua trinh san xut va bao quéan san pham nén
khong phat sinh nude thai cong nghiép. Nude thai phét sinh tai Cong ty 1a nude thai sinh hoat nhu ciu tu
nhién tir ngudi lao dong trong cdng ty. Luong nude sinh hoat sir dung nam 2024 13 10.927 m’.

The company is using water from the Ho Chi Minh City Water Supply Company. Due to the production
characteristics of the metal packaging industry, which does not use water during the production and
preservation of products, no industrial wastewater is generated. Wastewater generated at the company is
domestic wastewater from the natural needs of employees in the company. The amount of domestic water
used in 2024 is 10.927 m3.

6.5. Tudn thii phap ludt vé bio vé moi trwomg/Compliance with the law on environmental protection:
Cong ty tudn tha ddy du céc tidu chuén vé& moi trudng, ky két hop dong xir Iy chit thai sinh hoat, chét thai
nguy hai,... vdi Cong ty mdi trudng dé thu gom va xir ly dinh ky theo quy dinh, dinh ky Cong ty thuc hién
cdc danh gid kiém tra chét luong khdng khi, quan tric, khi thai,... béo cdo dinh ky dén co quan ¢6 thdm
quyén theo quy dinh.

The Company fully complies with environmental standards, signs contracts for the treatment of domestic
waste, hazardous waste, etc. with environmental companies for periodic collection and treatment according
to regulations. The Company periodically conducts air quality assessments, monitoring, emissions, etc. and
periodically reports to competent authorities according (0 regulations.
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6.6. Chinh sdch lién quan dén nguwoi lao dong/Policies related to employees

a) S6 lugng lao dgng, mirc lwong trung binh déi véi ngudi lao dong (tinh dén ngay 31/ 12/2024) / Number
of employees, average wages of workers.

Lao ddng nam 2024 14 272, giam 1 nhan su so v&i ndam 2023. Chi phi nhén sy binh quin ndm 2024 13 15
tri¢u dong/thang.

Labor in 2024 is 272, 1 less than in 2023. Average labor cost in 2024 is 15 million VND/month,

b) Chinh sach lao déng nhim dim bao stic khoe, an toan va phuc loi ctia ngudi lao déng/Labor policies to
ensure health, safety and welfare of workers.

Céng ty chi trong dén céc chinh sach, ché do dbi véi ngudi lao ddng. Ngoai nhiing chinh séch, ché d6 theo
quy dinh phap luit, Cépg ty cdn dp udung cac chinh sach khac ¢6 lgi cho ngudi lao dong nhu cdc khoan phu
cép/trg cap om dau, hiéu hi, bao hiém stc khoe, kham stc khoe dinh ky hang nim,. ..

The Company focuses on policies and regimes for employees. In addition to policies and re gimes according
to the law, the Company also applies other policies that benefit employees such as allowances/subsidies
Jor illness, funerals, health insurance, annual health check-ups, ete.

¢) Hoat dong dao tao nguoi lao dong/Employee training

N&m 2024, Céng ty da thuc hién cdc chuong trinh ddo tao ndi bd vé& kiém sodt chét luong timg cong doan
trong san xuat, k§ niing trao ddi thdng tin, huin luyén An toan lao déng cho ngudi lao dong,... véi tdng sb
gio dao tao 12 20 gio/nguoi.

In 2024, the Company has implemented internal training programs on quality control at each stage of

production, information exchange skills, labor safety training for workers,... with a total training hours of
20 hours/person..

6.7. Bdo cdo lién quan dén trich nhigm doi véi cong dong dia phuong/ Report on responsibility for local
community.

Cdng ty san xudt bao bi kim loai dung trong thuc pham, cung cdp dén cdc nha mdy ché bién rau qua, thuy
hai san dong hop, cdc nha san xudt trong céc linh vyce bia, ruou, nudce gidi khat, sita, ca phé, banh keo hang
dau tai Viét Nam. Sén phdm ctia Cong ty than thién v6i mdi trudng, khong gay 6 nhiém va c6 thé tai chéy,
100% sau khi st dung. e
The company produces metal packaging for food, supplying to fiuit and vegetable processing plants,|=
canned seafood, leading manufacturers in the Jields of beer, wine, soft drinks, milk, coffee, ar Q\*
confectionery in Vietnam. The company's products are environmentally friendly, non-polluting and 10 \ﬁ@
recyclable after use. =

Trong qud trinh hoat déng, vin d& vé& moi trudng duge Cong ty chi trong theo déi va tudn tha theo quy
dinh. Viéc vén hanh cdc hé théng xtr ly khi thii dd duoc dua vao quy trinh san xuét tai cdc phin xudng,

During the operation, the Company focuses on monitoring and complying with environmental issues. The
operation of exhaust gas treatment systems has been included in the production process at the workshops.

III. BAO CAO VA PANH GIA CUA BAN GIAM DOC

REPORTS AND ASSESSMENTS OF THE BOARD OF MANA GEMENT

Bao cdo va ddnh gid clia Ban Gidm ddc tdi thiéu phéi bao gdm cdc noi dung sau/The Board of Management's

reports and assessments shall include at least the Jollowing contents:

1. Panh gia két qua hoat ddng sin xuit kinh doanh/Assessment of operating results

- Nam 2024 Cong ty dat tong doanh thu thudn 487,2 ty ddng, chi dat 95% so véi ké hoach d& ra va chi
bang 99% so véi nim 2023, do anh hudng tai didu tra ban phé gid ctia Bo Cong thuong, chi phi quan ly
ting dén tir viéc trich du phong trong céng tac ban hing.
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In 2024, the Company achieved total net revenue of VND 487.2 billion, only 95% of the plan and only
99% compared to 2023, due to the impact of the Ministry of Industry and Trade's re-investigation of
dumping, increased management costs from provisions in sales activities.

- Loi nhuan sau thué dat 30.1 ty ddng twong tng dat 135% so véi ké hoach dé ra va ting trudng 173% so
v&i nam 2023. Chi yéu dén tir doanh thu tai chinh ting manh Ia két qua ctia I3i ban cdc khoan dau tu.
Profit after tax reached 30.1 billion VND, equivalent to 135% of the plan and 173% growth compared
to 2023. Mainly from the sharp increase in financial revenue as a result of profit from selling
investments.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/4ssefs:

Tdng tai san nam 2024 12 317, 69 ty, so véi nim 2023 1a 319,08 ty. Ttong 6, vén gop cta chu so hitu da

tang tir 150,71 ty 1én 180,81 ty sau 2 dot phat hanh cd phiéu dé tra ¢b tie va ting vbn ¢d phan tir ngudn

vén cht so hitu.

Total assets in 2024 are 317.69 billion, compared to 319.08 billion in 2023. Of which, the owner's equity

has increased from 150.71 billion to 180.81 billion after 2 rounds of issuing shares to pay dividends and

increase equity capital from owner's equity.

b) Tinh hinh ng phai trad/Debt Payable

Hé sb no trén vén cha so hiru: Thuc hién nim 2024 14 15% dat 90% so v&i ké hoach nam 2024 va giam
48% so vGi cung ky nam trude, chi sd nay cho thiy kha ning dam phén céng ng dAu vao tt, sb ng trén von

cht s& hitu khé thép.

Debt to equity ratio: Actual in 2024 is 15%, reaching 90% of the 2024 plan and decreasing by 48%

compared to the same period last year. This index shows good ability to negoliate input debt, debt fo equity

is quite low.

3. Nhitng cai tién vé co cliu td chire, chinh sach, quin 1y / Improvements in organizational structure,

policies, and management.

- Nam 2024, Cong ty thuc hién cdc chuong trinh tiét kiém, kiém soat chit ché chi phi nguyen vt liéu, chi
phi vin chuyén, chi phi vét tu déng goi, gitip chi phi san xuht va ban hang thip hon ké hoach dé ra.
In 2024, the Company will implement savings programs, strictly control raw mater ial costs,
transportation costs, and packaging material costs, helping production and sales costs to be lower than
planned.

- Viéc dao tao hudn luyén nhan vién ndi bd v& an toan thuc phdm, kiém soat chit lugng san pham duge
thue hién lién tyc va vugt mue ti€u ké hoach dao tao dé ra.
Internal staff training on food safety and product quality control is carried out continuously and exceeds
the training plan's targets.

- Pong thoi, viée thue hién cit giam céc chi phi tiéu hao trong san xudt, giam nhan cong tai cdc phén
xudng, gitip chi phi nguyén liéu va luong san xudt /san phim giam so v&i nam 2023.
At the same time, implementing cost reductions in production and reducing labor in workshops will help
reduce raw material costs and production wages/products compared fo 2023.

4. Ké hoach phat trién trong twong lai / Development plans in future

- Nhém gidi phdp, phuong dn SP/DV. Bang ké hoach hanh dong cu thé cho timg khéch hang trong nhém
20 khach hang 16n cia MCP, phan tich hanh vi tiéu ding cta timg khach hang, nhim xay dung céc
chuong trinh ban hang cé nhan hoa, tdi wu hda kha ning gia ting doanh thu.
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Solution groups, product/service plans. Specific action plans for each customer in the group of 20 large
customers of MCP, analyzing the consumer behavior of each customer, to build personalized sales
programs, optimizing the ability to increase revenue.
Nhoém giai phap, phuong an phén phdi, kinh doanh bén hang / Group of solutions, distribution and sales
plans:
o Trién khai hoat ddng bam sit chinh sach ban hang mdi.
Implement activities in line with new sales policies.
o Cang cb hoat dong quan hé khach hang (CRM), c4 nhén héa dich vu theo ting doanh nghiép, tap
trung nhom top #20% khach hang mang lai #80% doanh thu.

Strengthen customer relationship management (CRM), personalize services for each business, focus
on the top 20% of customers who bring in 80% of revenue.

o Tiang cudng do ludng hiéu qua ban hang, dac biét 1a c4c chi s6 ROI theo timg kénh phén phdi, dam
bao chi phi dau tu mang lai gia trj t6i da.
Enhance sales performance measurement, especially ROI indicators for each distribution channel,
ensuring investment costs bring maximum value.

Tiép tuc déng gop cai tién chinh sach ban hang cho phit hop véi thue t8, din bién kinh doanh, thi trudmng.

Continue to contribute to improving sales policies to suit reality, business developments, and the market.

Nhém giai phdp, phuong 4n marketing bén hang va truyén thong phat trién thuong hiéu

Group of solutions, marketing and sales plans and brand development communications

e Trién khai thuc hién marketing B2B hudng dbi tuong, tap trung cu thé vao ding danh muc khach
hang muc tidu. Va m& rdng chién luge marketing nham thu hat thém khéch hang tiém ning.
Implement targeted B2B marketing, focusing specifically on the right target customer categories. And
expand marketing strategies to attract more potential customers.

e X4y dung website chuyén vé giGi thigu cdc nganh hang va sin phim.
Build a website specializing in introducing industries and products.

Nhém giai phép, phuong 4n nhap hang hoa, thiét bi, nguyén vat liéu diu vao.

Group of solutions and plans for importing goods, equipment and input materials.

s Dam bao phéi hop ddng bo va lién tuc cap nhit gilta kinh doanh, ké hoach, thu mua dé dam bao luong
hang nhap ding, d va gia tot tai thoi diem.
Ensure synchronous coordination and continuous updates between business, planning, and
purchasing to ensure correct and sufficient imported goods at good prices at the right time.

o Huéng dén viée tw dong héa trong quy trinh ddt hang va quan ly kho, nhdm giam thidu sai sét, ting
dé chinh x4c va hiéu qua trong chudi cung ung.
Aim for automation in ordering and inventory management processes, to minimize errors, increase
accuracy and efficiency in the supply chain.

Trién khai céc phuong an cdi tién san phdm, ting dung nguyén vt liéu mdi, tiét giam nguyén vat liéu.

Implement product improvement plans, apply new materials, and reduce materials.

Té chite cOng tac quan ly kho vén hanh khoa hoc, ding quy chudn.

Organize warehouse management work scientifically and according to standards.

T chirc hiéu qua cac chuong trinh dao tao, ning cao nghiép vu, k¥ ndng, xdy dung va thuc hién tuén thu

quy trinh, quy dinh ctia Cong ty. Xdy dung céc ché do thu hut va gitr chan nhén sy chit luong cao, gbp

phén nang cao hiéu qua cong viée, ting cudng nang lue canh tranh va hiéu qué hoat dong cla don vi.
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Effectively organize training programs, improve professional skills, build and implement compliance
with the Company's processes and regulations. Develop policies to attract and retain high-quality
personnel, contributing to improving work efficiency, enhancing competitiveness and operational
efficiency of the unit.

5. Bdo cdo danh gia lién quan dén trach nhig¢m vé moi truomg va xii hi ciia cdng ty/Assessment Report
related to environmental and social responsibilities of the Company

a. Panh gi lién quan dén céc chi tisu moi truong / Assessment concerning the environmental indicators
Cong ty thye hién cic chwong trinh tiét kiém dién va nude sir dung trong sinh hoat, san xuét, thay déan céc
bong dén va thiét bi tiéu hao dién sang céc thiét bj tiét kism dién, Tlg bude gidm tidu hao ning hrong
dién, nudc, gas, gidm tong phét thai khi nha kinh.

The company implements programs to save electricity and water used in daily life and production,
replacing light bulbs and power-consuming devices with energy-saving devices. Gradually reduce the
consumption of electricity, water, gas, and reduce total greenhouse gas emissions.

b. Danh gi4 lién quan dén van dé nguoi lao dong/Assessment concerning the labor issues:

Cong ty chil trong dén céc chinh sach, ché do ddi véi ngusi lao dong. Ngoai nhitng chinh séch, ché do theo
quy dinh phdp luat, Cdng ty con 4p dung céc chinh sach khéc ¢6 lgi cho ngudi lao dng nhu cac khoan phy
cip/trg chp 6m dau, hiéu hi, bao hidm strc khoe, kham st khoe dinh ky hang nim. T4 chic cac budi dao
tao nhim néng cao tay nghé, kha ning g phoé voi cac tinh hudng, su c¢b khin cép cho nguoi lao dong.
The Company focuses on policies and regimes for employees. In addition to policies and regimes prescribed
by law, the Company also applies other policies that benefit employees such as allowances/subsidies Jor
illness, funerals, health insurance, and annual health check-ups. Organize training sessions to improve
skills and the ability to respond to emergency situations and incidents for employees.

c. Danh gi4 lién quan dén trach nhiém cta doanh nghigp ddi véi cong dong dia phuong/Assessment
concerning the corporate responsibility for the local community

Cong ty san xuit bao bi kim loai ding trong thue phim, cung cAp dén céc nha méy ché bién rau qua, thuy
héi san dong hdp, céc nha san xut trong cdc linh vyc bia, rugu, nuéce gidi khat, sita, ca phé, banh keo hang
dAu tai Viét Nam. San phim cla Cong ty than thign voi méi truong, khong gy 6 nhiém va c6 thé tai ché
100% sau khi sir dung,

The company produces metal packaging for food, supplying to fruit and vegetable processing plants,
canned seafood, leading manufacturers in the fields of beer, wine, soft drinks, milk, coffee, and

confectionery in Vietnam. The company's products are environmentally Jriendly, non-polluting and 100%
recyclable after use.

IV. DPANH GIA CUA HQI PONG QUAN TRI VE HOAT DONG CUA CONG TY

ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY S OPERATION

1. Ddnh gia ciia Hji ddng quén tri v& cic mit hoat djng ciia Cong ty / Assessments of the Board of

Directors on the Company’s operation.

- Nim 2024 Cong ty dat téng doanh thu thuin 487,2 ty dong, chi dat 95% so vdi ké hoach d8 ra va chi

bing 99% so v6i nim 2023. Nguyén nhén anh hudng dén chi tigu doanh thu ndm 2024 I do: Céng ty
chu ddng tang cudong kiém soat tinh hinh cong ng dan dén doanh thu ciia mét sé khach hang bi giam; do
anh hudng tai didu tra ban pha gié thép ma ctia B Cong thwong.
In 2024, the Company achieved total net revenue of VND 487.2 billion, only 95% of the plan and only
99% compared to 2023. The reason affecting the revenue target in 2024 is: The Company proactively
strengthened control of the debt situation, leading to a decrease in revenue of some customers; due to
the impact of the Ministry of Industry and Trade's re-investigation of dumping of galvanized steel,
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- Chi phi quan ly doanh nghiép nim 2024 ting 1,9 ty ddng twong duong ting 26% so véi nam 2023 chu

yéu la do trong ndm 2024, Cdng ty phai trich 1ap dy phong ng phai thu khé doi. Dy phong trich ldp trong
nim 2024 1a 4,3 ty ddng, tang 3,27 ty so v6i ndm 2023.
Business management expenses in 2024 increased by VND 1.9 billion, equivalent to an increase of 26%
compared to 2023, mainly due to the fact that in 2024, the Company had to set aside provisions for
doubtful debts. Provisions set aside in 2024 were VND 4.3 billion, an increase of VND 3.27 billion
compared to 2023.

- Trong nim 2024, v&i khoan I4i tlr viée chuyén nhuong thanh cong ¢b phan dau tu tai doanh nghiép khac
da gop phan gitip Cong ty hoan thanh 135% chi tiéu lgi nhudn ké hoach.

In 2024, the profit from the successful transfer of investment shares in other enterprises contributed to
helping the Company complete 135% of the planned profit target.

- V& viéc tudn thi, dam bao cdc tiéu chi vé méi trudng: Cong ty tudn thi day du cac tiéu chuin vé moi
trudmng, ky két hop dong xu ly chit thai sinh hoat, chat thai nguy hai,... vdi Cong ty moi truong dé thu
gom va xu ly dinh ky theo quy dinh, dinh ky Céng ty thuc hién cac danh gia kiém tra chét lugng khong
khi, quan tric, khi thai,... bdo cdo dinh k¥ dén co quan ¢6 tham quyén theo quy dinh.

Regarding compliance and ensuring environmental criteria: The Company fully complies with
environmental standards, signs contracts for the treatment of domestic waste, hazardous waste, etc. with
environmental companies for periodic collection and treatment according to regulations. The Company
periodically conducts air quality assessments, monitoring, emissions, eic. and periodically reports to
competent authorities according to regulations.

2. Danh gia cia Hoi ddng quan tri vé hoat dong ciia Ban Giam dbe cong ty / Assessment of Board of
Directors on Board of Management s pelformance

Cin ot Diéu [& Cong ty, Quy ché Noi b vé Quan trj cong ty, Quy ché hoat dong ctia Hoi dong quan tri clia
Cong ty, trong nim 2024, Hoi ddng quan tri da thyuc hién diy di va gidm sat hoat dong ctia Téng Gidm dbe
trong viéc didu hanh san xuét kinh doanh, cu thé nhu sau:

Pursuant to the Company Charter, Internal Regulations on Corporate Governance, and Regulations on the
operation of the Company's Board of Directors, in 2024, the Board of Directors fully implemented and
supervised the activities of the General Director in production and business management, specifically as
follows:
- Giam sét viéc thuc hién cac nghi quyét, k& hoach san xuét kinh doanh da duge Pai hoi dong ch
dong va Hoi ddng quan tri thong qua.
Supervise the implementation of resolutions and business production plans approved by the General
Meeting of Shareholders and the Board of Directors.
- Giam sat cdc hoat dong diéu hanh ctia Tong Gidm dbc dé dam bao hoat dong san xuét kmh doanh
clia Cong ty duoc an toan, tudn thi theo ding phép ludt, Nghi quyét ctia Dai hoi ddng cb dong va
Nghi quyét Hoi ddng quan tri.
Supervise the operations of the General Director to ensure that the Company's production and
business activities are safe and in compliance with the law, the Resolutions of the General Meeting
of Shareholders and the Resolutions of the Board of Directors.
- Giam sat, kiém tra bdo céo tai chinh nham quan ly chit ché chi phi, phong ngira han ché rtii ro trong
hoat ddng san xuat kinh doanh va dau tu.
Supervise and check financial reports to strictly manage costs, prevent and limit risks in production,
business and investment activities.
- Giam sét viéc thuc hién ché dd béo cdo, cong b théng tin dinh ky hodc bat thuomg téi Uy ban
Chiing khoén Nha nuéc, S& Giao dich Ching khodn TP. HCM (HOSE) lién quan dén nhiing ndi
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dung bét bude phai cong bd thong tin, hoan thanh ndp va cong bé thong tin ding thoi han,
Supervise the implementation of the reporting regime, periodic or irregular information disclosure
to the State Securities Commission, Ho Chi Minh Stock Exchange (HOSE) related to the contents
required to disclose information, complete submission and disclosure of information on time.
Giam sat Dai hoi ddng ¢6 déng thudng nién duge t6 chiic ngay 28/06/2024 va Pai hoi ddng ¢b dong
bét thudng duge t6 chic ngay 01/11/2024 dién ra thanh cong.

Supervise the successful conduct of the Annual General Meeting of Shareholders held on June 28,
2024 and the Extraordinary General Meeting of Shareholders held on November 1, 2024.

T4 chire cac cude hop Hoi déng quan tri dinh ky hang quy va khi c6 phat sinh cong viéc thudc thim
quyén quyét dinh ciia Hoi ddng quan tri. Hop v6i Ban Diéu hanh va cdc Trudng bd phan hang théng.
Organize regular quarterly Board of Directors meetings and when there is work arising under the
Board of Directors' decision-making authority. Meet with the Executive Board and Department
Heads monthly.

Hoan thanh viéc chi tra ¢b tic thdng qua phat hanh cb phiéu.
Complete the payment of dividends through the issuance of shares.

DPanh gia chung / General assessment

Théng qua co ché kiém tra, giam st bang bao cdo dinh ky hang thang, hang quy v& hoat ddng san
xuét kinh doanh, tinh hinh hoat dong ctia Cong ty va céc bdo cdo ddt xudt khi c6 yéu cau, Hoi dong
quén tri danh gi4 Ban Téng giam déc da thuc hién quydn va nghia vu duoc giao theo ding quy dinh
ctia phép ludt hién hanh, Diéu 18 ctia Céng ty, céc quy ché ndi bd duge ban hanh va céc Nghi quyét
clia Pai hdi ddng cb dong. Ban Tng gidm déc chi trong ning cao cong tac quan ly, quan tri rti ro,
kiém sodt rii ro va dao tao ning cao tay nghé cho cén b cong nhén vién trong Cong ty.

Through the inspection and supervision mechanism by monthly and quarterly periodic reports on
production and business activities, the Company's operating situation and ad hoc reports when
requested, the Board of Directors assesses that the Board of Directors has exercised its assigned
rights and obligations in accordance with current laws, the Company's Charter, the internal
regulations issued and the Resolutions of the General Meeting of Shareholders. The Board of
Directors focuses on improving management, risk management, risk control and training fto
improve the skills of officers and employees in the Company.

Ban Téng Gidm dbc da ¢ ging hoan thanh tt vai trd ctia minh thé hién qua céc giai phép diéu
hanh kip thoi, linh hoat, phtt hop véi chu truong, dinh hudng ctia Hoi déng quan tri. Cac chu truong,
chi dao ma Hoi ddng quan tri dua ra ciing duoe Ban diéu hanh trién khai ddy du, kip thoi va béo
cdo chi tiét két qua thuc hién vdi tinh than trich nhiém cao.

The Board of Directors has tried to fulfill its role well, demonstrated through timely and flexible
management solutions, in line with the policies and orientations of the Board of Directors. The
policies and directions given by the Board of Directors have also been fully and promptly
implemented by the Executive Board, and the implementation results have been reported in detail
with a high sense of responsibility.

Hoéi déng quan tri tin twdng vai cdc giai phap, ké hoach hanh dong chi tiét cu thé cua Ban diéu hanh
trong nam 2024 gép phdn gia ting su n dinh trong hoat déng san xudt, tiép can duogc khich hang
mdi, uu tién tép trung vao khach hang B2B, lam hai long céc khach hang hién hitu va ddy manh
phét trién doanh thu, dac biét [a mo rong thém tap khach hang & khu vyc Mién Bic va Mién Trung.
Ban Tdng Gidm déc ciing cdn nhin nhén lai nhiing tn tai ctia hé thdng dé stra dbi, hoan thién cac
quy trinh, quy dinh, kiém so4t tudn thu tdt hon trong nam 2025, tap trung hoan tat ké hoach chién
luge trung va dai han, tim kiém céc ddi téc chién lwoc dé hop tac phat trién bén ving.
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The Board of Directors believes that the specific and detailed solutions and action plans of the
Executive Board in 2024 will contribute to increasing stability in production activities, reaching
new customers, prioritizing B2B customers, satisfying existing customers and promoting revenue
growth, especially expanding the customer base in the Northern and Central regions. The Board of
Directors also needs to review the existing problems of the system to amend and improve processes,
regulations, and better control compliance in 2025, focus on completing medium and long-term
strategic plans, and seek strategic partners for sustainable development cooperation.

3. Cac ké hoach, dinh huéng cia Hji ddng quan tri / Plans and orientations of the Board of Directors
a. Muc tiéu dinh hwéng nam 2025 / Target orientation for 2025

- Cai tién chit lwgng sin phim, chit lwgng dich vy bang cach néno ty 16 san phim dat yéu ciu chét

luong lén 97%, dua ty 1€ phan nan cua khach hang v& san phdm xudng 1a 0% d6i v6i nhom khéch hang
chién luge vé dich vu CSKH 99% s6 ca xr Iy khach hang hai long va cai thién thoi gian phan hoi hd tro
khéch hang trung binh tir 72 gidy xuéng 48 gio.

Improve product quality and service quality by increasing the rate of products meeting quality
requirements to 97%, reducing the rate of customer complaints about products to 0% for strategic
customer groups in terms of customer service. 99% of customer satisfaction cases are handled and
improving the average customer support response time from 72 hours to 48 hours.

Kién toan hé théng quﬁn tri cung tng, sin xuit, dinh mie, gié thanh bing céch cai tién quy trinh
cung tng dé giam gid vén hang bén, ning cao hiéu qua san xuét v6i thoi gian hoan thanh don hang
nhanh hon trung binh 3 ngay so véi 2024, va t8i wu héa gi thanh san phdm giam tbi thiéu 3% so véi
mirc hién tai.

Improve the supply, production, norm, and cost management system by improving the supply process to
reduce cost of goods sold, increase production efficiency with order completion time 3 days faster on
average than in 2024, and optimize product cost to reduce at least 3% compared to current level.

- V@ cong tac nhan su / About human resources:

o Klen toan by may nhan su tb chic, chire ning nhiém vy, chinh sdch, ngudn nhan lyc nham ti wu co
cau td chire, ddm bao b tri nhan sy pha horp, tinh gon va hiéu qua, véi it nhit 95% vi trf dugc sip
xép diing chiic ning va khong ¢6 vi trf tring lap.

Perfecting the organizational personnel apparatus, functions, policies, and human resources to
optimize the organizational structure, ensuring appropriate, streamlined, and effective personnel
arrangement, with at least 95% of positions assigned to the correct function and no overlapping
positions.

e Hoan thién hé théng chinh sdch nhin su, dam bao 100% vi tri ¢6 mo ta cong viée rd rang va ban hanh
dAy du chinh sach vé luong, thudng, ddnh gia hiéu sudt.
Perfecting the human resource policy system, ensuring 100% of positions have clear job descriptions
and issuing full policies on salary, bonus, and performance evaluation.

e Nang cao hiéu sudt [am viéc va xdy dung hé thong KPI d4nh gia hiéu qua cdng viéc, cai thién muc
d6 hai long cta nhén vién va xdy dung chi s6 danh gia sy hai long nhén vién, giam lang phi ngudn
[ue v6i chi phi nhan sy trén doanh thu tdi wu & mirc 15%, gitt chan nhén sy ¢6 ndng luc, chuyén moén
tét v6i ty 1€ nghi viéc khong mong mudn dudi 10%, va hudng dén mot to chirc vén hanh linh hoat,
bén viing v6i chi s thich tng thay dbi dat 3%.

Improving work performance and building a KPI system to evaluate work performance, improving
employee satisfaction and building an employee satisfaction index, reducing waste of resources with
optimal personnel costs on revenue at 15%, retaining competent, well-qualified personnel with an
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unwanted turnover rate of less than 10%, and aiming for a flexible, sustainable organization with a
change adaptation index of 3%.

Cong tac quan tri / Administration :

o Thiét lap, ra sot va chinh stra cic quy dinh, quy trinh cta Céng ty nhdm néng cao hiéu qua san xuét
va kiém soét chét lugng. Dong thoi, ddm bdo tudn tht quy dinh cta phap luat, Pidu 1& cong ty.
Establish, review and edit the Company's regulations and procedures to improve production

efficiency and quality control. At the same time, ensure compliance with legal regulations and the
Company's Charter.

o T4 chirc hiéu qua cac chuong trinh dao tao, ning cao nghiép vy, k¥ nang, xay dung va thuc hién tudn
thu quy trinh, quy dinh cua Cong ty.
Effectively organize training programs, improve professional skills, build and implement compliance
with the Company's procedures and regulations.

b. Phwong hwéng hoat djpng cria Hpi dong qudn tri niim 2025 / Board of Directors' operating direction
in 2025

Trong ndm 2025 Héi ddng quan tri théng nhét tap trung nhitng nhiém vu trong tim nhu sau:

In 2025, the Board of Directors agreed to focus on the following key tasks:

V& chién lugc: Nghién citu, hoan chinh K& hoach chién luge trung va dai han ctia Céng ty trong Quy 3
nam 2025, dam bao linh hoat va chu dong véi tinh hinh bién ddng ctia thi trudng trong nude va thé gidi.

Regarding strategy: Research and complete the Company's medium and long-term strategic plan in the
third quarter of 2025, ensuring flexibility and initiative with the fluctuating situation of the domestic and
world markets.

V& dinh huéng kinh doanh: tap trung vao san pham chinh cbt 161 ctia Cong ty 14 bao bi kim loai, gia ting
thi phan xuat khau bao bi kim loai gian tiép, dic biét tap trung vao lon dung thity san, lon 3 manh dung
thuc phém va déy manh viéc tiéu thu lon son.

Regarding business orientation: focus on the Company's core main product of metal packaging, increase
the export market share of indirect metal packaging, especially focusing on seafood cans, 3-piece food
cans and promote the consumption of paint cans.

Ciing ¢ hoat ddng quan hé khich hang, ¢ nhan hoa dich vy theo tirg doanh nghiép, tip trung nhém
top #20% khach hang mang lai #80% doanh thu. M& rdng thi trudng, tim kiém khach hang méi.

Strengthen customer relations activities, personalize services for each business, focus on the top #20%
of customers bringing in #80% of revenue. Expand the market, find new customers.

Vé san phﬁm: nghién ciru san pham méi dung duge cc sin pham thanh tring ¢ d6 dam cao.
Regarding products: research new products that can contain high-protein pasteurized products.
V& cdng nghé: uu tién chuyén dbi sd dé ting ning suét ngudi lao dong.

Regarding technology: prioritize digital transformation to increase worker productivity.

V& nhén luc: tuyén dung thém nhan sy ¢6 chuyén mon va kinh nghiém dé nang cao kiém soat vigc tuén
tht hé thong va uu tién kiém soat chat luong san pham.

Regarding human resources: recruit more specialized and experienced personnel to improve system
compliance control and prioritize product quality control.

Vé co s& vat chat, k§ thudt: Nghién ctru dia diém, qui md, ... ctia Dy 4n nha may mdi.

Regarding facilities and techniques: Research the location, scale, ... of the new factory project.
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V. QUAN TRI CONG TY/CORPORATE GOVERNANCE
1. Hoi ddng quan tri / Board of Directors

a) Thanh vién va co ciu ctia Hoi dong quén tri/ Members and structure of the Board of Directors:

Ngay bit diu/khong con 13 thanh vién HDQT/
thanh vién dgc lap HDQT
The date becoming/ceasing to be the member of the
Board of Directors/ Independent member of the

Sit Thanh vién HDQT/ -
0 Board of Directors’ Chitre vu/ Position Board of Directors
0. =
members Ngy mién
Ngay b6 nhiém nhiém
Date of appointment Date of
dismissal
Pugc biu lam Thanh vién HDQT ké
tir ngdy 01/11/2024 va duge bd
. nhiém lam Chi tich HDQT ké tir ngay
A Chu tich HPQT : :
| Ong/Mr. Vi Trong i ' Q " 25/11/2024
Tuan Bozilin;;};ii‘:i:‘ i | Elected as a Member of the Board of
Directors from November 1, 2024 and
appointed as Chairman of the Board
of Directors from November 25, 2024
Thanh vién doc lap
5 Ba/Ms. Duong Thi | HDQT 28/06/2024
Thanh Tam Independent Member June 28, 2024
of Board of Directors
Pugc biu lam thanh vién HPQT lan
diu ké tir 20/01/2020 (Trong dé c6
thoi gian duge bd nhiém lam Chu tich
HPQT ké tir ngay 01/11/2024 va
Thanh vién HDQT mién nhiém ngay 25/11/2024)
3| BaMs. Phan DB Hanh | Member of the Board | Fiected as @ member of the Board of
f Directo Directors for the first time since
% 2 ' January 20, 2020 (Including the time
of being appointed as Chairman of
the Board of Directors since
November 1, 2024 and dismissed on
November 25, 2024)
Chu tich HBQT 01/11/2024
4 Ba/Ms. Bui Thi Minh i ' Qf % 28/06/2024 . e
x airman 0 e ovember
Tam J 4 ’
board of directors i R 2024
A i Th 27/04/2023 28/06/2024
5 Ba/Ms. Pham Thi Thuy Chil tich HDQT

Phugng

April 27, 2023

June 28, 2024
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Thanh vién HPQT/

Ngay bit diu/khéng con 1a thanh vién HDQT/

thanh vién dgc lap HDQT

The date becoming/ceasing to be the member of the
Board of Directors/ Independent member of the

Stt ; s ;
N Board of Directors’ Chike vu/ Position Board of Directors
0. =
members Ngay mién
Ngay bo nhi¢m nhiém
Date of appointment Date of
dismissal
Chairman  of  the
board of directors
Thanh vién HDQT
o | Ba/Ms. Tricu ThiNgoe | a“b viet , S ] 01/11/2023 28/06/2024
Quynh ember of the Boar November I, 2023 June 28, 2024
of Directors

b) Cac tiéu ban thudc Hoi ddng quan tri/the committees of the Board of Directors: Khéng c6 / None.

¢) Hoat dong cta Hdi ddng quan tri/Activities of the Board of Directors:

- C#ce cude hop HDQT / Meetings of the Board of Directors:

Trong nim 2024, Hoi ddng quan tri da td chirc 34 cude hop dé giai quyét céc vén dé thude chirc ning,
thdm quyén ctia Hoi ddng quan tri.
In 2024, the Board of Directors held 34 meetings to address issues within the functions and authority of

the Board of Directors.

Stt

Thanh vién HDQT/ Board
of Director’ member

S6 budi hop HPQT tham
du/ Number of meetings
attended by Board of
Directors

Ty 1€ tham
du hop/
Attendance
rate

Ly do khéng tham dy .,

hop/Reasons for absence
L

Ong/Mr. Vii Trong Tuén

11/34

32%

Pugc biau lam Thanh vién
HPQT k& tr ngay
01/11/2024 va dugc b
nhiém lam Chu tich HDQT
ké tir ngay 25/11/2024
Elected as a Member of the
Board of Directors from
November 1, 2024 and
appointed as Chairman of
the Board of Directors from
November 25, 2024

Ba/Ms. Duong Thi Thanh
Tém

27/34

79%

Bd nhiém ké tir ngay
28/06/2024
Appointed from
June 28, 2024
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S6 budi hop HPQT tham | T¥ 1§ tham
Stt | Thanh vien HPDQT/ Board | dw/ Number of meetings du hop/ Ly do khong tham dy
No. of Director’ member attended by Board of Attendance hop/Reasons for absence
Directors rate
3 | B&/Ms. Phan D6 Hanh 34/34 100%
Mi&n nhiém ké tir ngay
. 01/11/2024
4 | Ba/Ms. Bui Thi Minh Tam 16/34 47%
Dismissed from November
¥ 2024
Mién nhiém ké tir ngay
A/ M. i ; 28/06/2024
5 Ba/Ms. Pham Thi Thuy 734 1% |
Phugng Dismissed from
June 28, 2024
Mién nhiém ké tir ngay
Ba/Ms.  Trié hi Ng 28/06/2024
6 |B¥Ms.  Tricu Thi Ngoc 7/34 21%
Quynh Dismissed from
June 28, 2024

Cac Nghi quyét/Quyét dinh cia Hoi ddng quan tri / Resolutions/Decisions of the Board of Directors:

S8 Nghi quyét/
Stt Quyét dinh Ngay Noi dung Ty lé thong qua
No. | Resolution/Decision Date Content Approval rate
No.
Nghi quyét vé viée Lap Danh sach c6 dong va td
07/03/2024 ck‘lAu‘c ;ih1en hop Pai hdi dong co dong thudng
U 012024MNQMCP | harch 7, | MR M 202 100%
;:.’)CZ y " | Resolution on the List of Shareholders and °
Organization of the Annual General Meeting of
Shareholders in 2024
3/202 fox .
e haad Nghi quyét vé viéc Xir Iy lon d6 hop
2 02/2024/NQ-MCP March 21, , ; 66,6%
Resolution on Canned Food Disposal
2024
hi B R e Xe s 2 7,
05/04/2024 Ng‘ i Aq'uy;at vé 2vuic Thay ‘dm ti‘lf(\)'[ gian to chirc
Dai hoi dong c6 dong thudng nién ndm 2024
3 03/2024/NQ-MCP April 5, , ) , . 100%
2024 Resolution on Changing the time of holding the
2024 Annual General Meeting of Shareholders
. A A . .
t v& viec Phan cb . 5
25/04/2024 N%h; qil.ye; Ve vu_j,c Plan céng nhiém vu thanh
4 | 4D0UNOMCP | aprizzs, | om0 dong quan i 100%
P 22| Resolution on Assignment of Tasks to Board of °
2024 ,
Directors Members
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S6 Nghi quyét/

Stt Quyét dinh Ngay Noi dung Ty 1€ thong qua
No. | Resolution/Decision Date Content Approval rate
No.
Nghi quyét v& viée Phé duyét hiy danh séch b
déng c6 quyén du hop Dai hoi ddng cb dong
thudng nién nam 2024 [ap ngay 28/03/2024; Phé
duyét Ngay t& chic, Ngiy chét danh sdch cb
dong va chuong trinh hop Pai hoi dong cb dong
06/05/2024 thudng nién nam 2024,
2 05/2024/NQ-MCP Mav 6. 2024 Resolution on Approving the cancellation of the 100%
o list of shareholders entitled to attend the 2024
Annual General Meeting of Shareholders,
established on March 28, 2024; Approving the
date of organization, closing date of the list of
shareholders and the agenda of the 2024 Annual
General Meeting of Shareholders.
11/06/2024 ; £ A .2 ;
Sl Nghi quyét vé viée Kiém todn ndi bé ndm 2024
6 06/2024/NQ-MCP June 11, , . 100%
Resolution on Internal Audit in 2024
2024
Nghi quyét vé viéc Thong qua cip nhat, bb sung
26/06/2024 ngl‘dungl\ja t?l liéu hop Pai hoi dong ¢6 dong
thudng nién ndm 2024
s 07/2024/NQ-MCP June 26, . . 100%
2024 Resolution on Approval of updating and
supplementing the content and documents of the
2024 Annual General Meeting of Shareholders
28/06/2004 Ngh! ﬂuyet‘ve viéc Bau Chu tich Hoi dong quan
8 09/2024/NQ-MCP June 28 " ki ke LA 2028 100%
L?é J ' Resolution on the Election of the Chairman of ’
the Board of Directors for the term 2022 - 2027
Nghi quyét vé viéc Phén cong nhiém vu cta cdc
thanh vién Hoi ddng quan tri cho thdi gian con
2 ¢ I
9 | 10/2024/NQ-HPQT 15;017 /1(;24 i 100%
3 wy o Resolution on Assignment of duties to members ’
2024 . .
of the Board of Directors for the remaining term
of 2022 - 2027
Nghi quyét v& viée Lua chon don vi kiém toan
p P ) h, u 5 Ct\ A A
18/07/2004 Bao‘cao tai c mNh nain 2024 cua Cong ty ¢o phan
10 | 11/2024/NQ-HDQT July 18 105 Biaodtl L5 100%
' 35}2 4 ’ Resolution on Selection of Auditing Unit for °
2024 Financial Statements of My Chau Printing
And Packaging Corporation
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S Nghi quyét/

Stt Quyét dinh Ngay Nbi dung Ty 1é thong qua
No. | Resolution/Decision Date Content Approval rate
No.
Nghi quyét v& viée Tridu tap cude hop Pai hoi
ddng cd dong bat thudong nim 2024 ctia Cong ty
07/08/2024 | c¢b phan In va Bao bi My Chau
11| 12/2024/NQ-HPQT August 7, | Resolution — on  Convening  the 2024 100%
2024 Extraordinary General Meeting of Shareholders
of My Chau Printing And Packaging
Corporation
Nghi quyét vé viéc Thay dbi nhan su - B6 nhiém
09/08/2024 Egi kt); HDQT kiém Ngudi phu trach quan tri
12 | 13/2024/NQ-HPQT | August 9, ki , _ 100%
5004 Resolution on Personnel Change - Appointment
of Secretary of the Board of Directors and
Person in charge of Corporate Governance
Nghi quyét vé viéc Thong qua viéc thong béo ty
12 s& hitu nude ngoai tdi da ciia Cong ty ¢b phén
20/08/2024 | In va Bao bi M§ Chau 14 0% vén diéu 18
13 | 14/2024/NQ-HDQT | August 20, | Resolution on Approval of the announcement of 100%
2024 the maximum foreign ownership ratio of My
Chau Printing And Packaging Corporation is
0% of charter capital.
23/08/2024 Ngl}; qu‘yet2 ve .\:u_ac Trhay doi nxhan su.r - m;en
nhiém va bo nhiém chtre danh Tong Gidm doc
14 | 15/2024/NQ-HDQT | August 23, _ . 100%
2024 Resolution on personnel changes - dismissal
and appointment of General Director
23/08/2024 | Quyét dinh v& viée Mién nhi¢m chirc danh Téng
15 16/2024/QD-MCP August 23, | Gidm dbe 100%
2024 Decision on Dismissal of General Director
23/08/2024 | Quyét dinh vé viéc Bd nhiém chie danh Téng
16 | 17/2024/QP-MCP | August 23, | Gidm ddc 100%
2024 Decision on Appointment of General Director
93/08/2004 Nghi quyejtave viéc Thay doi ndi dung diang ky
doanh nghiép
17 | 18/2024/NQ-HDPQT | August 23, ) , , , ) 100%
2024 Resolution on Changing Business Registration
Contents
; i¢n phdp bao ddm tai Ngan hang au tu o
1§ | LHabe QUL Sf*;f‘;”;?j’” va Phat trién Viét Nam (BIDV) — Chi nhanh TP. LG
’ Hb Chi Minh
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Sb Nghi quyét/

Stt Quyét dinh Ngay Noi dung Ty l¢ thong qua
No. | Resolution/Decision Date Content Approval rate
No.
Resolution on Borrowing capital and using
assets as security at Joint Stock Commercial
Bank for Investment and Development of
Vietnam (BIDV) - Ho Chi Minh City Branch
Nghi quyét vé viéc Thong qua viée trién khai
19/09/2024 | thuc hién phuong 4n phat hanh ¢b phiéu dé tra
19 | 20/2024/NQ-HPQT | September | ¢ tiic ndm 2023 100%
19, 2024 | Resolution on Approval of the implementation of
the plan to issue shares to pay dividends in 2023
Nghi quyét vé& viéc Théng qua trién khai thye
19/09/2024 hi;,%n p\ﬂhu‘g‘ng éri phé::t héml} c?y pfliéu dé tang von
¢6 phan tir nguon von chi s hitu
20 | 21/2024/NQ-HDPQT | September ) _ _ 100%
19 2024 Resolution on Approval of the implementation of
' the plan to issue shares to increase share capital
from equity capital
Nghi quyét v& viéc Bau chil toa tai cudc hop Dai
03/10/2024 | hoi ddng cd dong bat thudng nam 2024
21 22/2024/NQ-HDQT October 3, | Resolution on Election of Chair at the 100%
2024 Extraordinary General Meeting of Shareholders
in 2024
Nghi quyét vé viée Triéu tap cudc hop Dai hdi
08/10/2024 | ddng cb dong bét thudng nam 2024 [an 2
22 | 23/2024/NQ-HDQT | October 10, | Resolution —on  Convening the second 100%
2024 Extraordinary General Meeting of Shareholders
in 2024
Nghi quyét v viéc Bau chii toa tai cude hop Dai
28/10/2024 | hdi ddng cb dong bat thudng nam 2024 1an 2
23 | 24/2024/NQ-HDQT | October 28, | Resolution on Election of Chairman at the 100%
2024 second Extraordinary General Meeting of
Shareholders in 2024
Nghi quyét vé viéc Thong qua ngdy dang ky
30/10/2024 cué} ctnjg thuc hién quyén nhan cd tic bang cb
phiéu nam 2023
24 | 25/2024/NQ-HDQT | October 30, , _ ) 100%
Resolution on Approval of the last registration
2024 ; . :
date to exercise the right to receive stock
dividends in 2023
30/10/2024 . P . o )
25 | 26/2024/NQ-HDPQT | October 30, N%h‘g c\]uy@t ve VE?C Tho?g quAa n%ay (‘ifmg k’y 100%
cudi cling thuc hién quyén nhén cd phicu phat
2024
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S6 Nghi quyét/

Stt Quyét dinh Ngay Noi dung Ty 1¢ thong qua
No. | Resolution/Decision Date Content Approval rate
No.
hanh do thuc hién ting vdn c¢b phan tir ngudn
vén chil s& hitu
Resolution on Approval of the last registration
date to exercise the right to receive shares
issued due to the increase in share capital from
equity capital
Nghi quyét vé viéc Bau Chu tich Hoi dong Quan
tri Cong ty Cb phan In va Bao bi M§ Chau cho
01/11/2024 | thoi gian con lai ctia nhiém ky 2022 — 2027
26 | 27/2024/NQ-HPQT | November | Resolution on the Election of the Chairman of 100%
I, 2024 | the Board of Directors of My Chau Printing And
Packaging Corporation for the remaining term
of 2022 - 2027
Nehi quyét vé viéc Thdi kiém nhiém va Bd
i 7 T3ne Giam db A %
25/11/2024 nh;f;m ch}m dan}? (?vno (A}lam doc Cong ty co
phén In va Bao bi My Chéu
27 | 28/2024/NQ-HDQT | November : . o 100%
Resolution on Cessation of Concurrent Position
25, 2024 . ’ .
and Appointment of General Director of My
Chau Printing And Packaging Corporation
25/11/2024 leyet d.!f’lh vi viéc thdi kiém nhiém chirc danh
Tong Giam doc
28 | 29/2024/Qb-HDPQT | November y , » 100%
Decision on ceasing to hold the position of
25, 2024 .
General Director concurrently
25/11/2024 | Quyét dinh vé& viéc bd nhiém chirc danh Téng
29 | 30/2024/QD-HPQT | November | Gidm doc 100%
25,2024 | Decision on appointment of General Director
Nghi quyét théng qua viéc thay déi nguoi dai
A h r ,\t 5 n A A b
25/11/2024 dién t‘ eompha;i ludt cia Cong ty ¢6 phan In va
Bao bi My Chau
30 | 31/2024/NQ-HPQT | November , , 100%
25 2024 Resolution approving the change of legal
' representative of My Chau Printing And
Packaging Corporation
Nghi quyét théng qua viée Xin tir nhi¢m va Bau
thay thé Chu tich HPQT cho thai gian con lai
25/11/2024 | clia nhiém ky 2022 — 2027
31 | 32/2024/NQ-HBPQT | November | Resolution approving the Resignation and 100%
25,2024 | Election of a replacement Chairman of the
Board of Directors for the remaining term of
2022 - 2027
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S8 Nghi quyét/

NWENe— = = oL

Stt Quyét dinh Ngay Ngi dung Ty 1€ thong qua
No. | Resolution/Decision Date Content Approval rate
No.
Nghi quyét vé viéc Phén cong nhiém vu cla cdc
thanh vién Hoi ddng quan tri cho thai gian con
28/11/2024 lai ctia nhiém ky 2022 — 2027
532 33/2024/NQ-HDQT November . ) . 100%
28 2024 Resolution on Assignment of duties to members
' of the Board of Directors for the remaining term
of 2022 - 2027
Nghi quyét vé viée Tang vdn didu 1& Céng ty sau
khi két thic dot phat hanh ¢ phiéu dé chi tra ¢b
19/12/2024 S;i]nin;?lgm va ting vbn ¢d phan tir ngudn vén
33 34/2024/NQ-HPQT | December . , 100%
19 2024 Resolution on Increasing the Company's
' Charter Capital after the completion of the
share issuance to pay dividends in 2023 and
increase share capital from equity capital
Nghi quyét vé viéc Théng qua phuong 4n
chuyén nhuong toan b cb phédn ctia Cong ty cd
phin In va Bao bi My Chéu tai Céng ty ¢d phan
19/12/2024 | Xuét nhap khau Thii cdng My Nghé (Artexport)
34 | 35/2024/NQ-HPQT | December | Resolution on Approval of the plan to transfer 100%
19, 2024 | all shares of My Chau Printing And Packaging
Corporation at Handicraft and Art Articles
Export - Import Joint Stock Company
(Artexport)
Nghi quyét vé viéc Thong qua phuong 4n cho
20/12/2024 | vay tién ctia Cong ty C6 phan In va Bao bi My
35 36/2024/N Q-HBQT December Chéau 100%
20, 2024 | Resolution on Approval of the loan plan of My
Chau Printing And Packaging Corporation
Nghi quyét vé viéc Thong qua phuong én
chuyén nhugng toan bd ¢b phin ctia Cong ty co
phin In va Bao bi My Chau tai Cong ty ¢d phan
23/12/2004 Bia va ?\Iu'éc gidi lfhét Viét Ha (VHB) va
phuong 4n cho vay von
36 | 37/2024/NQ-HDQT | December . 100%
23 2024 Resolution on Approval of the plan to transfer
' all shares of My Chau Printing And Packaging
Corporation And Viet Ha Beer-Bererage Joint
Stock Company (VHB) and the capital lending
plan
37 | 382024/NQ-HDOT | 25/12/2024 Quyét dinh vé viéc B& nhiém Truéng phong Ké 160
hoach — Kho
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Sb Nghi quyét/

Stt Quyét dinh Ngay Noi dung Ty 1¢ thong qua
No. | Resolution/Decision Date Content Approval rate
No.

December | Decision on Appointment of Head of Planning -
25, 2024 | Warehouse Department

31/12/2024 | Nghi quyét vé viéc Thong qua Chinh séch bén
39/2024/NQ-HPQT | December | hang 100%
31,2024 | Resolution on Approval of Sales Policy

Nam 2024, HDQT Céng ty C6 phan In va Bao bi My Chau da t& chirc cdc cude hop dinh ky, bat thuong
nhim kip thai thao ludn céc van dé thude thim quyén cia HDQT. Nhitng cude hop ndy tip trung vio viée
trién khai phuong 4n phét hanh ¢b phiéu dé chi tra ¢ tirc va ting vén cb phén tir ngudn vén chu s hitu,
cdc quyét dinh bd nhiém/mién nhiém Ngudi diéu hanh/ Ngudi quan ly, thong qua chinh sich ban hang va
cdc van dé quan trong khéc clia Cong ty. Tat ca cdc hoat dong cia HPQT déu tuan thu quy dinh ctia Didu
1& Cong ty, Quy ché ndi bé v& Quan tri Cong ty, Quy ché hoat dong ctia HPQT va céc quy dinh phap luit
hién hanh.

In 2024, the Board of Directors of My Chau Printing and Packaging Corporation held regular and

extraordinary meetings to promptly discuss issues under the authority of the Board of Directors. These

meelings focused on implementing the plan to issue shares to pay dividends and increase equity capital

Jrom equity capital, decisions to appoint/remove Executives/Managers, approve sales policies and other

important issues of the Company. All activities of the Board of Directors comply with the provisions of the

Company Charter, Internal Regulations on Corporate Governance, Regulations on the Board of Directors'

operations and current legal regulations.

d) Hoat dong ctia thanh vién ddc lap Hoi dong quan tri doc / Activities of Independent member of the Board

of Directors:

- Cong ty hién c6 01 thanh vién doc lap Hoi ddng quén tri. Thanh vién doc 1ap Hoi ddng quan trj tham gia

diy du cc cude hop ciia Hoi ddng quan tri, cho y kién biéu quyét vé cac van dé dua ra va céc kién nghi
& phit trién hoat ddng va quan tri Céng ty.
The Company currently has 01 independent member of the Board of Directors. The independent member
of the Board of Directors fully participates in the meetings of the Board of Directors, gives opinions and
votes on issues raised and makes recommendations to develop the Company's operations and
governance.

- Theo dénh gid ctia thanh vién ddc lap Hai ddng quan tri, Hbi dong quan tri di thue hién tét cac quydn va
nghia vy theo diing thim quyén va quy dinh ctia phap ludt, Piéu 18 Cong ty. Hoi ddng quan tri dam bao
hoat dong ctia Cong ty an toan, hiéu qua, tuan thi Didu 1&, phap ludt va cdc quy dinh ndi bd khdc, ddi xtr
binh dang véi tit ca cac cb ddng va ton trong loi ich clia ngudi ¢6 quyén loi lién quan dén Cong ty.
According to the assessment of the independent members of the Board of Directors, the Board of
Directors has properly performed its rights and obligations in accordance with its authority and the
provisions of the law and the Company's Charter. The Board of Directors ensures that the Company's
operations are safe, effective, in compliance with the Charter, the law and other internal regulations,
treats all shareholders equally and respects the interests of those with interests related to the Company.

2. Ban Kiém soat/ Board of Supervisors
a) Thanh vién va co céu ctia Ban kiém soat/Members and structure of the Board of Supervisors
- Co chu ctia Ban Kiém sodat theo quy dinh tai Diéu ¢ cong ty gém 3 thanh vién. Trong nim 2024, tai Dai
hoi dong cb ddng thuong nién ngay 28/06/2024 d mi&n nhiém 01 thanh vién cii va biu bd sung 01 thanh
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vién méi. Tiép dén tai Pai hoi dong cb dong bat thudng ngay 01/11/2024 d& mién nhiém 02 thanh vién
cli va bau bd sung 02 thanh vién mdi. Theo do, toan bg céc thanh vién Ban kiém sodt cti di duoc mién
nhiém va bau thay thé cac thanh vién méi.

The structure of the Board of Supervisors as prescribed in the Company Charter consists of 3 members.
In 2024, at the Annual General Meeting of Shareholders on June 28, 2024, 01 old member was dismissed
and 01 new member was elected. Then, at the Extraordinary General Meeting of Shareholders on
November 1, 2024, 02 old members were dismissed and 02 new members were elected. Accordingly, all
members of the old Supervisory Board were dismissed and new members were elected to replace them.

Su thay dbi thanh vién Ban Kiém soat trong ndm 2024 nhu sau:

Changes in the Board of Supervisors' members in 2024 are as follows:

TT Ho vi tén Chire danh Ngay b6 nhiém | Ngay mién nhi¢m
Pham Thi Minh Huyén Trudng ban 01/11/2023 01/11/2024
Head of the November, 01 November, 01 2024
supervisory board 2023
! Chu Thi Phuong Anh Trudng ban 01/11/2024
Head of the November, 01
supervisory board 2024
Nguy&n Thi Cdm Vang Thanh vién 23/04/2022 28/06/2024
Member April 23, 2022 June 28, 2024
2 Lé Vin Téi Thanh vién 28/06/2024
Member June 28, 2024
Pham Ngoc Hanh Nhung Thanh vién 23/04/2022 01/11/2024
Member April 23, 2022 November, 01 2024
3 | Lé Thi Thanh Hang Thanh vién 01/11/2024
Member November, 01
2024

b) Hoat dong ctia Ban kiém sodt/ Activities of the Board of Supervisors:

Cudc hop nhirng phién hop chinh thire ciia Ban Kiém soat trong nim 2024 nhu sau:

The official meetings of the Board of Supervisors in 2024 are as follows:

Phién hop/
TV tham gia Noi dung chinh
Session/ Content
Participants
- Bdo cdo cong viéc Ban Kiém soat tir 01/11/2023 dén 01/01/2024.
Report on the work of the Board of Supervisors from November 1, 2023 to
January 1, 2024,
05/01/2024 |- K& hoach trién khai hoat dong Ban 1<;ém sodt quy 1/2024: thim dinh bio cdo tai
chinh cta Cong ty trude khi cdng bo thong tin, trién khai chuyén dé veé ra soat
(3/3TV) B g .
cong tac ban hang ctia Cong ty.
Plan to implement the activities of the Board of Supervisors in the first quarter of
2024: review the Company's financial statements before disclosing information,
and implement a special topic on reviewing the Company's sales activities.
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Phién hop/
TV tham gia N§i dung chinh
Session/ Content
Participants
Béo cdo cong viée ctia Ban Kiém sodt quy 1/2024.
Work report of the Board of Supervisors, 1st quarter 2024.
01/04/2024 Ké hoach t{'ién Ichai chuyé’n d& kiém todn toan dién hién trang hoat ddng quan tri,
(3/3TV) quan ly, diéu hanh san xuat kinh doanh ctia Céng ty trong quy 2/2024.
Plan to implement a comprehensive audit of the current status of the Company's
governance, management, and production and business operations in the second
quarter of 2024.
Thdng nhét gitt nguyén ké hoach hoat dong nam 2024 clia Ban Kiém soat.
10/7/2024 Agree to maintain the 2024 operating plan of the Board of Supervisors.
(3/3TV) Phan cdng lai nhiém vu thanh vién Ban kiém sodt.
Reassign tasks to members of the Board of Supervisors.
Danh gi4, dé xuit don vi kiém todn thuc hién sodt xét ban nién va kiém toan Béo
17/07/2024 céo tai chinh ndm 2024,
(3/3TV) Evaluate and propose the auditing unit to conduct semi-annual review and audit
of the 2024 Financial Statements.
01/11/2024 Biu Trudng Ban kiém sodt.
(3/3TV) Elect Head of the Board of Supervisors.

Bén canh nhiing phién hop chinh thirc neu trén, Ban Kiém soét tham gia thAm dinh Béo cdo tai chinh
quy, 6 thang, nam cua Cong ty va cac vén dé khi phat sinh khac qua hinh thire thu truc tuyén.

In addition to the above official meetings, the Board of Supervisors participates in reviewing the
Company's quarterly, 6-month and annual financial reports and other arising issues via online
correspondence.

- Két qua giam sat d6i véi Hoi ddng quan tri, Téng Gidm dbc va Ban iéu hanh:
Monitoring results for the Board of Directors, General Director and Executive Board:

Trong nam 2024, viéc giam sat ctia Ban kiém sodt dbi véi Hoi ddng quan tri, Ban Diéu hanh dugce thue

hién thdng qua cac hoat dong sau:
In 2024, the Board of Supervisors' supervision of the Board of Directors and the Executive Board will
be carried out through the following activities:

o Ban kiém soat thuc hién viéc gidm sét dinh ky Hoi dong quan tri théng qua tham du diy du céc cude

hop Hoi ddng quan trj hang quy va theo yéu cAu. Theo dé, Ban kiém soat ndm bit kip thoi tinh hinh
hoat dong kinh doanh, tham gia dong gop y kién v6i Hoi ddng quan tri trong viée thue hién cac mu
tiéu dugc DPHDCD phé duyét.
The Supervisory Board periodically supervises the Board of Directors by fully attending the quarterly
and requested Board of Directors meetings. Accordingly, the Supervisory Board promptly grasps the
business situation and contributes ideas to the Board of Directors in implementing the goals approved
by the General Meeting of Shareholders.

e Ban kiém sodt thuc hién viéc gidm sit dinh ky va thudng xuyén Ban Diéu hanh thong qua viée (i)
tham gia cdc cude hop giao ban thing ciia Cong ty; (ii) xem xét cac bao cdo cua Téng Gidm ddc tai
cudc hop Hoi ddng quan tri va viéc trién khai cdc Nghi quyét ctia Hoi ddng quan tri (iii) xem xét va

3543

i



dénh gi4 hoat dong kiém soat ndi bs. Qua do, Ban kiém sodt da déng gop ¥ kién dé Ban Diéu hanh
xem xét, cin nhéc trong viéc hoan thién hé thong quan ly va kiém soét ndi bd.

The Supervisory Board periodically and regularly supervises the Executive Board by (i) participating in
the Company's monthly meetings, (ii) reviewing the General Director's reports at the Board of Directors
meetings and the implementation of the Board of Directors' Resolutions; and (iii) reviewing and
evaluating internal control activities. Thereby, the Supervisory Board has contributed ideas for the
Executive Board to consider and consider in perfecting the internal management and control system.
Ban kiém soat ciing thuc hién chirc ning thidm dinh céc bdo cdo/sé liéu vé tinh hinh tai chinh, sdn
xuit kinh doanh ctia Céng ty tai cdc cude hop Hoi ddng quan trj hodic/va khi c6 yéu cdu ctia Hoi ddng
quan tri.

The Board of Supervisors also performs the function of appraising reports/data on the financial
situation and business production of the Company at Board of Directors meetings or/and when
requested by the Board of Directors.

K&t ludn: Théng qua cc cude hop tham du va cdc tai liéu duge cung cap, xét trén khia canh trong yéu

vé quy md hoat déng ctia Cong ty, Ban kiém soat nhin dinh:

Conclusion: Through the meetings attended and the documents provided, considering the material

aspects of the Company's scale of operations, the Board of Supervisors determined.

Hoi ddng quan tri d4 t6 chiic cae cude hop dinh ky va dot xuét khi cdn thiét theo quy dinh cta Piéu
[& Céng ty, Quy ché ndi bd v& quan tri Cong ty, Quy ché td chirc va hoat déng ctia Hoi dong quan tri.
H6i ddng quan tri dd ban hanh cdc Nghi quyét/Quyét dinh theo dung trinh tu, ding thim quyén, pht
hop quy dinh ctia Phap ludt va Cong ty.

The Board of Directors has held regular and extraordinary meetings when necessary in accordance
with the provisions of the Company Charter, the Internal Regulations on Corporate Governance, and
the Regulations on the Organization and Operation of the Board of Directors. The Board of Directors
has issued Resolutions/Decisions in accordance with the correct procedures, within its authority, and
in accordance with the provisions of the Law and the Company.

Ban Tdng gidm dbc da trién khai thuc hién cdc Nghi quyét/Quyét dinh cta Dai hoi ddng cb dong, Hai
déng quan tri theo ding chirc nidng va thdm quyén, phit hgp v&i quy dinh cta phdp luft va Diéu I¢
Cong ty.

The Board of Directors has implemented the Resolutions/Decisions of the General Meeting of
Shareholders and the Board of Directors in accordance with its functions and authority, in
accordance with the provisions of the Law and the Company Charter.

Viéc quan tri, diéu hanh cua Hoi df‘mg quan tri, Téng giam dbe da duge thue hién mot cach hop Iy va
phil hop véi Didu 1& Cong ty va céc quy dinh phép ludt hién hanh déi véi cong ty niém yét.

The management and operation of the Board of Directors and the General Director have been carried
out in a reasonable manner and in accordance with the Company Charter and current legal
provisions for listed companies.

Sw phdi hop giira Ban Kiém soat véi Hoi ddng quin tri, Tong giam dde, cb dong

Coordination between the Board of Supervisors, the Board of Directors, the General Director and
shareholders

Su phéi hop hoat déng giita Ban kiém soat, Hoi ddng quén tri, Ban Tdng gidm dbc dam bao nguyén
téc tudn thi céc quy dinh ctia phap ludt, quy dinh ndi by va vi loi ich chung ctia Cong ty.

The coordination of activities between the Board of Supervisors, the Board of Directors, and the
Board of General Directors ensures compliance with the provisions of law, internal regulations, and
for the common interests of the Company.
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o Nim 2024, Ban Kiém soat phbi hop tdt véi Hoi ddng quan tri, Ban Téng giam ddc va cac phong, bd

A

phén chire ning trong Cong ty, cu thé:
In 2024, the Board of Supervisors coordinated well with the Board of Directors, the Board of General
Directors, and functional departments and divisions in the Company, specifically:

+ Ban Kiém soét dugc Hoi ddng quan tri, Téng giam déc mai tham du cdc cude hop Hoi dong quan

tri, hop giao ban thang... Ban Kiém soat di tham gia y kién theo chtic ning, nhiém vu va c6 béo
céo guri t61 Hoi dong quan tri. Nhiing kién nghi ctia Ban kiém soat dd dugc Hoi dong quan tri xem
xét, ghi nhdn va co y kién chi dao Ban Diéu hanh trién khai thuc hién.

The Board of Supervisors was invited by the Board of Directors and the General Director to attend
Board of Directors' meetings, monthly meetings, etc. The Board of Supervisors gave opinions
according to its functions and tasks and reported to the Board of Directors. The Board of
Supervisors' recommendations were considered, noted, and directed by the Board of Directors to
implement.

Céc tai liéu, to trinh Hoi ddng quan tri, Nghi quyét, Quyét dinh cia Hoi ddng quén tri déu dugce
cung cp cho Ban Kiém soat cing thoi diém theo phuong thiic nhu dbi v6i thanh vién Hoi dong
quan tri.

Documents, submissions to the Board of Directors, Resolutions, and Decisions of the Board of
Directors were all provided to the Board of Supervisors at the same time in the same manner as
for members of the Board of Directors.

Téng Gidm dbc/Ban Piéu hanh cung cép théng tin lién quan dén hoat dong ctia Cong ty trong quy,
nim va cdc tai liéu khac khi ¢ y8u cau.

The General Director/Board of Management provides information related to the Company's
operations in the quarter, year and other documents upon request.

o Trong nim 2024, Ban kiém soat khong nhan duoc kién nghi hodc yéu cau kiém tra ciia Cb déng Cong
ty voi hoat dong cta Hoi déng quan tri, Ban Téng Giam dbc va céc can bd quan ly khéc trong Cong

ty.

In 2024, the Board of Supervisors did not receive any recommendations or requests for inspection
firom the Company's Shareholders regarding the operations of the Board of Directors, the Board of
Management and other management staff in the Company.

3. Cac giao dich, thi lao va cdc khodn lgi ich ctia Hoi ddng quan tri, Ban giam ddc va Ban kiém soat
!/ Transactions, remunerations and benefits of the Board of Directors, Board of Management and Board
of Supervisors

a) Luong, thudng, thi lao, cic khoan loi ich / Salary, rewards, remuneration and benefits;

Luwong, thudng, thu
lao, cac khoan lgi ich

STT Thanh vién / Chirc vu / khac/ Salary, bonus, Ghi chi/
No. Member Position remuneration, other Note
benefits
(Gross)
1 Hoi ddng quéan tri / Board of Directors
1 Pham Thi Thuay | Chu tich HBQT/ 60.000.000 Mién nhiém ngay
Phugng Chairman of the 28/06/2024/ Dismissed on
Board of Directors June 28, 2024
2 Bui Thi Minh Tam Chu tich HBQT/ 40.000.000 Pugec bau ké tir ngay
Chairman of the 28/06/2024 va Mién nhiém
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Lwong, thwong, thu
lao, cac khodn lgi ich

STT Thanh vién / Chire vu / khac/ Salary, bonus, Ghi chi/
No. Member Position remuneration, other Note
benefits
(Gross)
Board of Directors ngay 01/11/2024/
Elected from 28/06/2024
and Resigned from
01/11/2024
3 Vii Trong Tuén Chu tich HBQT/ 83.600.000 | Duoe bau lam thanh vién
Chairman of the HPQT ké tir ngay
Board of Directors 01/11/2024 va duge bau
lam Ch tich HDQT ké tir
ngay 25/11/2024/
Elected as a member of the
Board of Directors from
November 1, 2024 and
elected as Chairman of the
Board of Directors from
November 25, 2024
4 Triéu Thi Ngoc | Thanh vién HBQT/ 40.000.000 Mién nhiém ngay
Quynh Member of the 28/06/2024/
Board of Directors Dismissed on June 28,
2024
5 Duong Thi Thanh | Thanh vién HDQT/ 46.666.667 Puge bau ké tir ngay
Tam Member of the 28/06/2024/
Board of Directors Elected as of June 28,
2024
6 | Phan D4 Hanh Thanh vién HDQT/ 91.666.667 | C6 thoi gian duoge biu lam
Member of the Chi tich HPQT ké tir ngay
Board of Directors 01/11/2024 dén ngay
25/11/2024.
Has the time to be elected
as Chairman of the Board
of Directors from
November 1, 2024 to
November 25, 2024.
Tong thi lao HDQT / 361.933.334
Total BOD Remuneration (1)
IT | Ban kiém soat / Board of Supervisors
1 Pham Thi Minh | Truéng BKS/ Head 50.000.000 Mién nhiém ngay
Huyén of Supervisory 01/11/2024/
Board Resigned on November 1,
2024
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Lwong, thuwdng, thu
lao, ciac khoan lgi ich

STT Thanh vién / Chire vu / khic/ Salary, bonus, Ghi chi/
No. Member Position remuneration, other Note
benefits
(Gross)
2 | Chu Thi Phuong | Truéng BKS/ Head 49.162.844 |  Puoc biu ké tir ngay
Anh of Supervisory 01/11/2024/
Board Elected as of 11/01/2024
3 | Nguyén Thi Cam | Thanh vién BKS/ 13.333.333 Mién nhiém ngay
Vang Member of the 28/06/2024/
Board of Dismissed on June 28,
Supervisors 2024
4 | Lé Van Téi Thanh vién BKS/ 23.333.333 Puoc biu ngay
Member of the 28/06/2024/
Board of Elected on June 28, 2024
Supervisors
5 Pham Ngoc Hanh | Thanh vién BKS/ 33333333 Mién nhiém ngdy
Nhung Member of the 01/11/2024/
Board of Resigned on November 1,
Supervisors 2024
6 | L& Thi Thanh Hang | Thanh vién BKS/ 10.000.000 Puge biu ngay
Member of the 01/11/2024/
Board of Elected November 1, 2024
Supervisors
Téng thu lao BKS/ Total Board of 179.162.843
Supervisors Remuneration (2)
III | Téng Giam ddc / General Director
| Truong Nit Thi D6 Téng 579.690.065 Mién nhiém ngay
Quynh Gidm dbc/ General 23/08/2024/
Director Dismissed on August 23,
2024
2 | Vii Trong Tudn Tdong Puoc bd nhiém ké tir ngay
Giam dbc/ General 334.851.225 23/08/2024 va thoi git
Director chirc vu kiém nhiém ngay
25/11/2024/
Appointed from
23/08/2024 and ceased to
hold concurrent positions
on 25/11/2024
3 | La Hoai Nam Téng 192.665.237 | Duoc bd nhiém ké tir ngay
Giam dbe/ General 25/11/2024/
Director Appointed from
11/25/2024
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STT

Thanh vién /
Member

Chire vu /
Position

Lwong, thudng, thu
lao, cac khoan lgi ich
khac/ Salary, bonus,
remuneration, other
benefits
(Gross)

Ghi chu/
Note

Téng tién lwong ciia Téng Gidm déc /
Total salary of General Director (3)

1.107.206.527

Téng cong / Total (1)+ (2)+ (3)

1.648.302.704

b) Giao dich c6 phiéu ctia ngudi ndi bd/Share transactions by internal shareholders:

S6 cb phiéu s&
hitu dau ky
Number of shares

S0 ¢o phieu s& hitu
cudi ky
Number of shares

Ngu'(‘)j thge mt;ne:d atthe owned at the end of Ly da tng; giam
see | e Ngudingibg | DC8Ming of the the period Reasons Jor
giao dich period increasing,
No. ) Internal persons — )
Transaction sz S0 co decreasing
executor 84 co Ty 1é phiéu
phiéu j Ty 1é
Percen | Number
Number Percentage
of shares fage of
shares
- Téng Giam dbc
(T  23/08/2024
dén 25/11/2024) Mua 640270 cb
General Director phiéu va nhéin
(From August 23, 128.054 ¢ phiéu
2024 to November phat hanh thém do
25, 2024) Céng ty chi tra cb
- Puoc biu lam trc nam 2023 va
Thanh i tang von cd phan tir
HDPQT tir nguén vén chi sé
| |Ong/Mr VE| 01112024 va| o |768324 | anses |
Trong Tuan | dwge bd nhiém Buy 640,270 shares
lam  Chua  tich and receive
HBPQT tr 128,054 additional
25/11/2024. shares issued by the
Elected as Board Company to pay
of Directors from dividends in 2023
November 1, 2024 and increase share
and appointed as capital from equity
Chairman of the capital
Board of
Directors  from
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Sb ¢b phiéu s&r
-~ A by
hitu dau ky
Number of shares

So ¢6 phiéu sé hiru
cuoi ky
Number of shares

Ngm‘)i thue 0)4:»nef1 at the swied attheend of Ly do ting, gidm
Stt .hl(_en. Ngudi ndi bd begmmi::g ;)f the e period I-{eason.si for
No. 8120 d!c.h Internal persons i % mcreas:frg,

Transaction S cé So c’(’i decreasing

executor bt s Ty Ié phiéu T§ I8
Number Percen | Nurmber Percentage
of shares Hge of
shares
November 25
2024.
- Puoc bau lam
thanh vién HDQT
lAin dau tr ngay
20/01/2020 (trong
d6 co thoi gian
duge bd nhiém
Chu tich HPQT tir
ngdy 01/11/2024 Nhan 421.600 cb
dén ngay phiéu phat hanh
25/11/2024). thém do Cong ty
Elected as a chi tra ¢d tirc nim
member of the 2023 va ting vbn ¢d
Board of phan tir ngudn von
Ba/ Mprs. | Directors for the chu s& hitu
2 |Phan DO |first time from 2‘1008'00 130;99 2'52(? B0\ 13,99% | Receive 421,600
Hanh January 20, 2020 ? additional  shares
(including the issued by  the
time appointed as Company to pay
Chairman of the dividends in 2023
Board of and increase share
Directors  from capital from equity
November 1, 2024 capital
to November 25,
2024).
- Cb dong 16n clia
Cong ty.
Major
shareholder of the
Company.
Ba/Mrs. | Téng Gidm déec Bin 640270 ¢
3 &‘;Ung g‘; (mi&n nhiém ngay | 640270 | 425% | 0 0 phiéu
> 23/08/2024) Sell 640,270 shares
Quynh
41143
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S0 co phiéu s&
hitu dau ky
Number of shares

So co phieu s& hitu
cudi ky
Number of shares

wori thu owned at the Ly A ia
Ng O’i i . owned at the end of ¥ dading, gin
hién e men beginning of the . Reasons for
Stt . . Ngwoi noi bo h the period . )
giao dich : period increasing,
No. \ Internal persons — )
Transaction » 2 S0 ¢o decreasing
8o co o X
executor o Ty Ié phiéu .
phiéu j Ty 1€
Percen | Number
Number Percentage
tage of
of shares
shares

General Director
(resigned on
August 23, 2024)

¢) Hop ddng hoic giao dich v&i ngudi ndi bd/ Contracts or transactions with internal shareholders: Khong
c6 / None.

d) Panh gid viée thue hién céc quy dinh vé quan tri cdng ty/Assessing the Implementation of regulations on
corporate governance:

Nim 2024, MCP tiép tuc chii trong viée cling ¢b va nang cao hiéu qua Quan tri cong ty, coi ddy la yéu tb
then chdt d& phat trién bén viing. Cong ty duy tri sy minh bach trong hoat dong, tuéin thu chét cic quy dinh
phép ludt v& quan trj cdng ty.

In 2024, MCP continues to focus on strengthening and improving the effectiveness of Corporate
Governance, considering this a key factor for sustainable development. The Company maintains
transparency in its operations and strictly complies with legal regulations on corporate governance.

V1. BAO CAO TAI CHINH/ FINANCIAL STATEMENTS

1. Y kién kiém toan / Auditor’s opinions

"Theo v kién cta ching t6i, Béo co tai chinh dd phan anh trung thuc va hop 1y trén cac khia canh trong
yéu tinh hinh tai chinh ctia Cong ty Cb phéan In va Bao bi My Chau tai ngay 31 thang 12 nam 2024, cling
nhu két qua hoat dong kinh doanh v tinh hinh luu chuyén tién t¢ cho ndm tai chinh két thic cling ngay,
pht hop voi Chudn muc k& todn, Ché d6 ké todn doanh nghiép Viét Nam va céc quy dinh phdp 1y c6 lién
quan dén viée 1ap va trinh bay bao céo tai chinh.”

“In our opinion, the Financial Statements give a true and fair view, in all material respects, of the finacial
position of My Chau Printing & Packaging Holdings Company as at 31 December 2024, its operating
results and its cash flows for the year then ended in accordance with the Vietnamese Accounting Standards,
Vietnamese Corporate Accounting System and the statutory requirements relevant to preparation and

1’

presentation of Financial Statements.

2. Bdo cdo tai chinh dwge kiém toan / Audited financial statements

Béo cdo tai chinh nim d duge kiém todn bao gdm / Audited annual financial statements include:
- Bang can dbi ké toan / Balance sheet,

- Béo cdo két qua hoat ddng kinh doanh / Income statement;

- Bdo cdo luu chuyén tién té / Cash flow statement,
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- Ban thuyét minh Béo cdo tai chinh theo quy dinh phdp luat vé ké toan va kiém toén / Financial
Statements Explaination.

Bdo cdo tai chinh nam 2024 dugc kiém toan da duge cong bd théng tin trén HE théng théng tin ctia S& Giao

dich Chimng khodn Thanh phé Hd Chi Minh (HOSE) va dugc dang tai tai Website ctia Cong ty tai dia chi

www.mychau.com.vn.

The audited financial statements for 2024 have been disclosed on the Information System of the Ho Chi
Minh Stock Exchange (HOSE) and posted on the Company's website at www. mychau.com.vi.

Nl iy Bt posat XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY

- Nhu Kinh gui/ 4s to; . '

i g e LA CONFIRMATION BY THE COMPANY’S LEGAL /)" «“]V
Fi ved. 1C N
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