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Dear Esteemed Shareholders, Partners, 

and Valued Employees. 

The year 2024 continued to pose multifaceted 

challenges as the global economy faced 

pressure from geopolitical conflicts, persistent 

inflation, and tight monetary policies in many 

countries. Fluctuations in raw material supply, 

increased logistics costs, and the trend of 

production chain shifts have profoundly 

impacted economic sectors, including real 

estate and construction. However, 

opportunities still exist from the wave of digital 

transformation, the demand for smart city 

development, and the trend of investing in 

sustainable projects. This requires businesses 

to be flexible and optimize resources to adapt.  

 

In Vietnam, with an open economy, negative impacts from the global economic situation 

are unavoidable. Nevertheless, the economy still showed remarkable resilience with a GDP 

growth rate of about 7% in 2024, thanks to promoting institutional reforms, attracting 

foreign direct investment (FDI), and boosting public spending. The government has 

effectively implemented flexible fiscal and monetary policies such as interest rate support, 

credit expansion, and removing legal bottlenecks, creating momentum for the recovery of 

key industries. For the real estate and construction sectors, 2024 is an important 

transformation period under the impact of market support policies such as maintaining 

stable low-interest rates, actively supporting businesses, and preferential credit packages 

for social housing and key infrastructure projects. Although the market still faces 

challenges in terms of liquidity and supply, the construction industry recorded growth 

thanks to strong investment in transport infrastructure, smart cities, and renewable energy 

projects. 

On this occasion, I would like to express my sincere and deep gratitude to the members 

of the Board of Directors, the General Management Board, and all TDC officials and 

employees and member units for their continuous efforts to complete all assigned 

responsibilities. The victory in 2024 is the result of the efforts of the Board of Directors, 

TDC's officials and employees, and the support of shareholders and partners. We 

believe that, with a proactive and creative spirit and maintaining core values, the 

Company will overcome all challenges to create values that contribute to improving the 

quality of community life. Thank you very much for your trust, shareholders./.  

 

CHAIRMAN OF THE 

BOARD OF DIRECTORS 

 

Quang Van Viet Cuong 

MESSAGE FROM THE 
CHAIRMAN OF THE BOARD 

OF DIRECTORS 
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1. Company Introduction 

 
Established in 2002 on the basis of equitizing the wholesale - retail business division and acting as 

a general distributor of goods for domestic and foreign enterprises under the Trade, Investment and 

Development Company (now Investment and Industrial Development Joint Stock Corporation 

(Becamex IDC)), TDC has now become one of the leading enterprises in Binh Duong province and 

the southern region in real estate investment and business, construction and production, and trading 

of building materials. It is one of the pioneering enterprises participating in investing and building 

social housing for workers, students, and low-income people in Binh Duong province. 

Name  
BINH DUONG TRADE AND DEVELOPMENT JOINT STOCK 
COMPANY 
 

Stock symbol 
 

Business Registration Certificate No 3700413826 

Charter capital 1,000,000,000,000 VND 

Address of head office 
No. 26 – 27 Lot I, Dong Khoi Street, Hoa Phu Ward, Thu Dau 
Mot City, Binh Duong Province, Vietnam. 

Telephone +84 274 2220666 Fax: +84 274 2220678 

Email tdc@becamextdc.com.vn 

Website www.becamextdc.com.vn 

Stock symbol TDC 

Business lines 
Real estate business activities. Construction activities. 
Production and trading of building materials. 

Business location 

:  

 

  

PART I. OVERVIEW 
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2 Vision – Mission – Core Values 
 
TDC currently develops 03 key product segments: Real Estate Business, Construction, and 

Commercial Concrete Production. 

With over 20 years of establishment and development, TDC possesses a stable portfolio of real 

estate and construction projects, contributing to the urban development of Binh Duong province and 

some northern provinces. In addition, TDC contributes to increasing the economic value and social 

security of Binh Duong province. 
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3 Formation and Development Process 
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Starting with a charter capital of 2.5 Billion VND in 2002, after more than two decades of continuous 

efforts, TDC has made a strong impression by raising its charter capital to 1,000 Billion VND. This 

outstanding development not only reflects the strategic vision but also affirms the firm position and 

reputation of the enterprise in the industry.  
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4 Overview of Business Operations in 2024 

 PRODUCTION AND BUSINESS RESULTS IN 2024 

  Unit: Billion VND 

Target Year 2024 Year 2023 Year 2022 

Total asset value 4,411 3,610 3,853 

Net revenue 1,170 300 2,492 

Net profit from business 

activities 
429 -160.5 32.5 

Other profit 1.2 -240.8 66.4 

Profit before tax 431.1 -401.4 99 

Profit after tax 417.4 -402.7 17.5 

Dividend payout Percentage 0% 0% 0% 

Data according to the Audited Consolidated Financial Statements for 2024 
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  Unit: billion VND 

Target Year 2022 Year 2023 Year 2024 

Real Estate 1,743 -108 758 

Semi-finished products 180 195 199 

Construction 293 26 9 

Providing services 16 16 37 

Total 2,333 129 1,003 
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 FINANCIAL INDICATORS 
 

Target Year 2024 Year 2023 Year 2022 

Profitability % % % 

Profit after tax margin/Net revenue 36 -133 0.9 

Profit after tax margin/Equity 35 -50.9 1.7 

Profit after tax margin/Total assets 9 -11 0.5 

Profit margin from business activities/Net revenue 37 -53.3 0.4 

Inventory turnover (Cost of goods sold/Inventory) 142.5 49.5 496.2 

Net revenue/Total assets 26.5 8.3 59.9 

 
 
 

Target Year 2024 Year 2023 Year 2022 

Solvency       

Current ratio: Current assets/Current 

liabilities 
0.6 0.76 0.77 

Quick ratio    

(Current assets – Inventory)/Current 

liabilities 
0.47 0.56 0.57 

Capital structure    

Debt ratio/Total assets 0.73 0.78 0.69 

Debt ratio/Equity 2.64 4 2.23 
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PROJECT INFORMATION 

Location Hoa Phu Ward, Thu Dau Mot City, Binh Duong Province 

Business area 11,665.4 m2 

Number of apartments 104 

Investment type Commercial townhouses 

 

 

 

 

 

 
 
 
  

PROJECT IMPLEMENTATION STATUS 
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Located in the core of the Innovative Zone - the urban core of the new Binh Duong city with a scale 

of 1,000ha, Uni Complex becomes the comprehensive connection point of key economic regions in 

the South. 

Located at a super-connected intersection, Uni Complex is the perfect piece for the vibrant and 

trendy urban picture in the urban core of the new Binh Duong city, and is a cultural destination, 

connecting a diverse international community from 65 countries with unlimited business potential. 

The planned land area is open, with land funds for green spaces, ensuring community living space. 

Synchronous and modern transportation system construction. 

New luxurious and modern design catching up with the new modern trend, Uni Complex brings you 

a great and diverse experience with: Unique architecture and design, quality stores and brands, 

cultural event organization, attractive amenities and services, sustainable green environment. 

In 2024, Unicomplex was started construction and successfully distributed 43/104 units. 

In 2025, the project will continue to promote completion of construction, with the goal of recording 

revenue from all remaining products. 
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Located in the Binh Duong Industrial - Service - 

Urban Complex (New City of Binh Duong), 

adjacent to the Becamex Social Housing Project - 

Hoa Loi Area 

The project area is located right in the center of the 

new Binh Duong City, in the Binh Duong industrial 

- service - urban complex, where there is complete 

infrastructure and many conveniences such as 

transportation, social welfare works, security... 

In addition to the important advantage of having a 

complete and synchronous infrastructure of a 

rapidly developing industrial - service - urban area, 

the project area also has a strategic construction 

location, which is very convenient for living here. 

With the planning of a green living space, the new 

Binh Duong City is an ideal and perfect destination 

for a modern, dynamic but environmentally friendly 

life. Together contribute to building the new Binh 

Duong City into a model city of the whole country. 

In 2024, TDC has opened for sale 129 houses in 

Lots D12, D13, E1, and is expected to open for sale 

Lot E15 in 2025 with estimated revenue of 444 

Billion VND.

  

PROJECT INFORMATION 

Location Hoa Phu Ward, Thu Dau Mot City, Binh Duong Province 

Total project area 104 ha 

Land area available for 
business 

168,214 m2 

Investment type Commercial townhouses 

TDC HOA LOI RESIDENTIAL 

AREA 
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Right in the center of the Binh Duong Province Administrative and Political Center. Next to the 

Eastern International University (EIU), enjoying all the amenities serving the Binh Duong New City 

center. 

Currently, within the TDC Plaza campus, with policies to attract investment in services and internal 

amenities, companies, stores, restaurants, etc., have chosen this place as a location to develop their 

business and are increasing. The convenient location and green, clean, and beautiful landscape that 

TDC Plaza brings not only serves the residents of the building but is also an ideal choice for residents 

of the new city in general. 

In 2024, the Company sold out the remaining inventory of Block E and expects to start construction 

of the remaining Blocks in 2025 and seek partners to transfer the entire project. 

  

PROJECT INFORMATION 

Position Hoa Phu Ward, Thu Dau Mot City, Binh Duong Province 

Total project area 21.695,7 m2 

Number of products 1,265 apartments 

Type of investment Apartment 

TDC PLAZA APARTMENT 



 
 

17 
 

  



 
 

18 
 

 
 

Recognizing the increasing construction market and trading of construction materials/concrete in a 

promising land, along with the expanding development of industrial parks. The Bau Bang Concrete 

Station at Lot CX, Bau Bang Industrial Park, Lai Uyen Commune, Bau Bang District, Binh Duong 

Province, under the My Phuoc Concrete Enterprise, officially went into operation in March 2019, 

providing quality concrete for projects in the area and surrounding areas. 

TDC is always proud to be a leading prestigious and quality ready-mixed concrete supplier in Binh 

Duong. 

With many years of experience in the construction and installation industry, we have gained the trust 

and confidence of customers in providing high-quality ready-mixed concrete products. 

Concrete quality is an important factor for any construction project. At our Branch, we are committed 

to providing you with the highest technical standard of ready-mixed concrete. We use quality 

materials and advanced production processes to ensure concrete has superior uniformity, durability, 

and strength, helping your project become solid and sustainable over time. 

Our dedicated and experienced staff is always available to assist and advise you in choosing the 

most suitable concrete for each project. We understand the importance of meeting the schedule and 

quality for construction projects, therefore, we are committed to providing fast, reliable, and 

professional service. 

  

CONCRETE PRODUCTION AND COMMERCE 
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In addition, we always focus on optimizing costs to bring the best value to customers. With us, you 

will experience superior ready-mixed concrete quality while saving construction costs. 

With enthusiasm and professionalism, we are confident that the Branch of Binh Duong Business and 

Development Joint Stock Company - My Phuoc Ready-Mixed Concrete Enterprise will be a reliable 

partner to accompany you in future construction projects. 
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On April 23, 2024, Binh Duong Trade And 

Development Joint - Stock Company (TDC) 

successfully held its 2024 Annual General 

Meeting of Shareholders at the B11 Exhibition 

and Convention Center, Hung Vuong Street, 

Hoa Phu Ward, Thu Dau Mot City, Binh Duong 

Province. 

On May 7, 2024, Binh Duong Trade And 

Development Joint - Stock Company 

successfully held the 2024 Conference of 

Grassroots Trade Union Delegates and 

Workers' Representatives. 

On July 30, 2024, TDC held the 

groundbreaking ceremony for the Uni Complex 

shophouse subdivision of the Uni Town 

Commercial Quarter project in Hoa Phu Ward, 

Thu Dau Mot City, Binh Duong. 

The Groundbreaking Ceremony for the Social 

Housing Project – Viet Sing Area 6, Thuan 

Giao Ward, Thuan An City, Binh Duong 

Province. 

TYPICAL EVENTS OF 2024 
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Company Organization Chart 
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1 Introduction To The Board Of Directors 

 

 

Mr. Quang Van Viet Cuong 

 Chairman of the Board of Directors 

Qualifications 

Bachelor’s degree in Business Administration  

Work Experience 

 1992–2018: Director of the Investment Department, Becamex IDC Corporation (JSC). 

 2002–6/2024: Member of the Board of Directors, TDC. 

 2019–present: Deputy General Director, Becamex IDC Corporation (JSC). 

 6/2024–present: Chairman of the Board of Directors, TDC. 

Current Position at the Listed Company 

Chairman of the Board of Directors 
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Mr. Doan Van Thuan 

 Vice Chairman of the Board of Directors 

Qualifications 

Master of Business Administration, California Southern University (U.S.); Master of Law.  

Work Experience 

 1988–1989: Procurement Officer, Business Department, Ben Cat Import-Export 

Company. 

 1989–1997: Head of Planning Department, Bau Bang Rubber Plantation under Ben 

Cat Import-Export Company. 

 1997–2002: Sales Director, Sales Department, Becamex IDC Corporation. 

 2002–2003: Chairman of the Board of Directors, Binh Duong Trade And 

Development Joint - Stock Company (TDC). 

 2003–April 2022: General Director, Binh Duong Trade And Development Joint - 

Stock Company (TDC). 

 April 2022–June 2024: Chairman of the Board of Directors, Binh Duong Trade And 

Development Joint - Stock Company (TDC). 

 June 2024–present: General Director, Binh Duong Trade And Development Joint - 

Stock Company (TDC). 

Current Position at the Listed Company 

Vice Chairman of the Board of Directors 
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Mr. Ho Hoan Thanh 

Member 

Board of Directors 

Qualifications 

Master of Business 

Administration, Bachelor of 

Foreign Trade Economics, 

Bachelor of Law, Bachelor of 

Foreign Languages 

 

Mr. Le Van Hien 

Member 

Board of Directors    

Qualifications 

 Engineer in Construction          

 

 

 

Mr. Dang Dinh Phuc 

Independent Member 

Board of Directors 

 

Qualifications 

Master of Finance 
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INTRODUCTION TO THE BOARD OF DIRECTORS 

 

Mr. Doan Van Thuan 

 General Director 

Qualifications 

Master of Business Administration, California Southern University (U.S.); Master of Law.  

Mr. Ho Hoan Thanh 

 Deputy General Director  

Qualifications 

Master of Business 

Administration, Bachelor of 

Foreign Trade Economics, 

Bachelor of Law, Bachelor of 

Foreign Languages 

 

 

 Mr. Le Van Hien 

 Deputy General Director 

Qualifications 

Engineer in Construction         

           

 

 

Mr. Nguyen Thanh Trung 

Deputy General Director  

Qualifications 

Bachelor of Business 

Administration 
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INTRODUCTION TO THE SUPERVISORY BOARD 

 

Ms. Nguyen Thi Tuyet Loan 

Member of the Board of Supervisors 

She was born in 1976. 

Qualifications 

Bachelor of Economics, Bachelor of 

Foreign Languages 

Work experience 

 10/1998 – 09/2008: Binh 

Duong Lottery One Member 

Limited Company; 

 10/2008 – 01/2012: Becamex 

Construction Material Joint 

Stoct Company; 

 02/2012 to date: Binh Duong 

Trade And Development Joint - 

Stock Company. 

Current Position at Listed 

Organization 

Member of the Board of Supervisors 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Nguyen Hai Hoang 

Head of the Board of 

Supervisors 

 

He was born in 1991. 

Qualifications 

Master of Finance 

Work experience 

From 10/2020 to date: Deputy 

Director of Capital 

Management and 

Development Board - 

Becamex IDC. 

Current Position at Listed 

Organization 

Head of the Board of 

Supervisors 

 

 

 

Ms. Huynh Thi Que Anh 

Member of the Board of 

Supervisors 

 

She was born in 1984. 

Qualifications 

Bachelor of Economics, 

Master of Economics 

Current Position at 

Listed Organization 

Member of the Board of 

Supervisors 
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INFORMATION OF JOINT VENTURE COMPANIES 

Relationship Address 
Field 

operation 

Percentage 

of 

ownership 

Equity 

1. HA TIEN KIEN GIANG CEMENT JOINT STOCK COMPANY – BECAMEX (HBC) 

Company’s 

subsidiaries 

D1 Street, My 

Phuoc 1 Industrial 

Park, Ben Cat 

Town, Binh Duong 

Producing and trading 

all kinds of PCB30, 

PCB40 cement 

products in bulk and 

standard packaging. 

58% 

15.66 Billion 

VND 

 

2. BECAMEX CONSTRUCTION MATERIALS JOINT STOCK COMPANY (CMC) 

Company’s 

subsidiaries 

Land plot 1113, 

map sheet number 

61, Muong Dao 

hamlet, Long 

Nguyen commune, 

Bau Bang, Binh 

Duong 

Producing and trading 

all kinds of construction 

materials. 

81% 

48.6 Billion 

VND 

 

3. SINVIET JOINT VENTURE COMPANY 

Joint venture 

company 

No. 2B Tu Do 

Avenue, VSIP I 

Industrial Park, 

Thuan An, Binh 

Duong. 

Producing bottled 

purified drinking water 

 

50% 
2,235,910,00

0 VND 

4. MY PHUOC HOSPITAL JOINT STOCK COMPANY 

Affiliated 

company 

Land plot 2292, 

map sheet 58, TC 

3 Street, group 6, 

quarter 3, My 

Phuoc Ward, Ben 

Cat, Binh Duong 

Hospital operation 17% 
34 Billion 

VND 

5. MIEN DONG INTERNATIONAL UNIVERSITY 

Affiliated 

company 

Lot M, Ly Thai To 

Street, Hoa Phu 

Ward, Thu Dau 

Mot City, Binh 

Duong Province 

Educational activities 24% 
14.4 Billion 

VND 
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1 Assessment of the company's operational situation 

At the end of 2024, the company's production and business activities achieved the following 

results: 

No. Indicator 2024 Plan 2024 Performance 
Performance/Plan 

Percentage 

1 Total Revenue 2,441,032,342,827 1,142,912,321,115 46.8% 

2 Total Expenses 2,017,103,687,599 720,247,323,154 35.7% 

3 Total Profit Before Tax 423,928,655,228 422,664,997,961 99.7% 

4 Corporate Income Tax 
After-Tax Profit 

407,795,729,272 410,809,926,371 100.7% 

5 Expected Dividend 
Percentage 

Not divided Not divided  

According to the 2024 Audited Consolidated Financial Statements of TDC Company 

 

In 2024, thanks to the policy of thrift, anti-waste, and good management of incurred costs to 

optimize profits, although the actual revenue target only reached nearly 47% of the plan, the 

after-tax profit reached 100.7% compared to the plan.  

PART III. REPORT OF THE BOARD OF DIRECTORS 
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In 2024, the Board of Directors held 24 Board of Directors meetings and numerous meetings 

with the Executive Management Board to approve and implement important issues of the 

company, specifically: 

 Regarding real estate business activities 

The year 2024 was also a challenging year for Vietnamese real estate businesses in general 

and TDC company in particular. However, the Board of Directors directed the Executive Board 

to focus on the real estate segment with real demand, meeting the tastes and financial 

capabilities of customers. In 2024, the company retailed 43/104 townhouses of the Uni Complex 

project, wholesaled 129 houses in blocks E1, D12, D13 of the TDC Hoa Loi Residential Area 

project, and recorded revenue in 2024. 

Expanding the distribution network of real estate products through real estate brokerage 

companies or affiliated exchanges. In 2024, the company signed an exclusive distribution 

contract for townhouse products at the Uni Complex project with Exims Real Estate Brokerage 

Company. 

In 2024, the 2024 Land Law officially took effect from August 01, 2024, with many new points 

and increasingly transparent regulations for the market, opening up many opportunities for the 

real estate industry to recover and attract investment capital from abroad. However, in the 

transition phase, there may be some short-term difficulties, especially for projects that are on 

the path to completing legal procedures to issue certificates to customers. The Board of 

Directors drastically directed the Executive Management Board and specialized units to actively 

work with departments, agencies, and related parties to quickly complete legal documents for 

customers. As a result, in 2024, the company issued 226 certificates to customers at the 

projects. 

 Regarding construction activities 

In 2024, the construction capacity of TDC Company was upgraded when it cooperated with 

Becamex IDC Corporation to construct the ASXH project in VietSing Zone 6, the Green City 

project, and many other projects. To date, with the drastic direction of the Board of Directors 

and the highest determination of the Executive Board, major projects have been and are being 

implemented on schedule, ensuring compliance with commitments to investors. 

To prepare for the construction of large-scale projects, the Executive Board directed the 

Construction Department to coordinate with other departments to develop regulations for 

selecting contractors and construction procedures in a scientific and effective manner. 

Regarding construction capacity, in 2024, the Company strengthened the recruitment of high-

quality personnel with professional certificates meeting the required standards, and at the same 

time organized for employees and specialists to participate in in-depth professional training 

courses. Currently, the Company has 87 personnel, including 62 engineers, 02 architects, and 

02 structural engineers, ensuring sufficient capacity to carry out the construction of Grade 2 
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projects. The company is in the process of submitting documents to upgrade the construction of 

Grade 1 projects, opening up many opportunities for TDC in the field of constructing Grade 1 

construction projects. 

 In the field of production and trading of finished concrete 

In 2024, construction activities have not really prospered, and the concrete product market is 

becoming increasingly competitive. However, with its long-standing experience in the field of 

concrete production, TDC concrete products have maintained their potential customer market 

share and maintained production output. This is thanks to the efforts of the collective of officials 

and employees of the concrete enterprises, in which the directing role of the Board of Directors 

remains key, as shown in the following aspects: 

- Regarding concrete quality, the Board of Directors directed the General Director to invest 

in and apply digital software in production and management activities, strictly inspect the 

quality of input materials, and strictly adhere to the mix proportions and testing procedures 

to ensure concrete quality. In 2024, the enterprise has limited the occurrence of concrete 

quality incidents, and in the event of an incident, it is quickly resolved, with no customer 

complaints. 

- Regarding product costs, in order to improve the competitiveness of TDC concrete, in 

addition to the quality factor, the Board of Directors also requires the General Director and 

the Enterprise Director to strictly control input production costs, such as: building a list of 

reputable suppliers of cement, sand, stone, additives, etc., ensuring quality, and having 

reasonable costs, reducing management costs, labor costs, etc., to ensure the lowest 

product costs in order to build the best selling prices and support policies for customers. 

In addition, optimize the use of raw materials and minimize excess concrete. 

Build a reputable, quality, and professional brand image. Strengthen brand promotion through 

media channels: newspapers, television, social networks, etc. to diversify target customers. 

 Directing in the financial sector 
 
With business results in 2023 with a loss of more than 400 Billion VND, 2024 was truly the most 

difficult year in terms of financial situation, when banks simultaneously revalued collateral assets 

and reduced credit limits. The working capital for production and business activities was 

insufficient, business operations were unstable, cash flow was blocked, and difficulties piled up. 

However, with the sensitivity and determination to bring the company through this challenge, the 

company's Executive Board has gradually removed difficulties, persistently exchanged and 

negotiated with credit institutions to ensure credit limits, and at the same time connected with 

other credit institutions to finance construction projects such as Tien Phong Commercial Joint 

Stock Bank (TP Bank), Military Bank (MB bank) Binh Phuoc… 

In August 2024, the Board of Directors requested written opinions from the General Meeting of 

Shareholders to approve the plan to issue and privately offer 35 million shares with a total 

mobilized value of 350 Billion VND for the purpose of buying back a portion of the 700 Billion 
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VND bond before its maturity date. On February 17, 2025, the State Securities Commission 

issued a document approving the plan for private placement to professional securities investors. 

Up to now, the Board of Directors and the Executive Board have been trying to work with 

investors to complete the offering in accordance with regulations. It is expected that in early 

May, the Company will announce the offering results to the State Securities Commission. 

During the difficult period, TDC Company also received support and favorable conditions from 

Becamex IDC Corporation, which provided financial support to TDC by guaranteeing loan debts 

and not requiring TDC to repay debts for purchased goods and services until TDC was able to 

repay the debt. With its abundant financial potential, the Corporation for Investment and 

Industrial Development – JSC will continue to provide financial support for TDC to continue its 

business operations. 

2 Regime for employees 
In 2024, the company's production and business activities recorded positive changes. However, 

the financial situation is still in a difficult period, focusing on overcoming losses from the previous 

year. The Board of Directors has issued strategic directives on labor and salary policies to 

ensure their suitability with the actual situation, while maintaining a favorable working 

environment for employees. As of December 31, 2024, the company had a total of 291 officers 

and employees. Total salary expenses for the year reached 73,871,021,684 VND, an increase 

of 21.6% compared to 2023. The average salary is 12,952,000 VND/person/month, an increase 

of 12.8% compared to the previous year. In addition, the company also organizes short-term 

courses on AI to improve work efficiency for officers and employees. 

3 Activities of the Board of Directors in the year 2024 
 

No. Resolution/Decision 
No. 

Date Content 

1 01/NQ-HĐQT 16/01/2024 Approval of transactions with internal persons and 
their affiliated persons  

2 
02/NQ-HĐQT 

05/02/2024 
Approval of the time, location, record date, and 
agenda for convening the 2024 Annual General 
Meeting of Shareholders.. 

3 
03/NQ-HĐQT 

01/04/2024 Approval of the time, location, and documents to be 
presented at the 2024 General Meeting of 
Shareholders. 

4 
04/NQ-HĐQT 

11/04/2024 Approval of the appointment of the Standing Deputy 
General Director. 

5 
05/NQ-HĐQT 

22/04/2024 Approval of adjustments and additions to the agenda 
for the 2024 General Meeting of Shareholders. 

6 
06/NQ-HĐQT 

23/04/2024 Election of the Chairman of the Board of Directors for 
the 2024–2029 term. 

7 
07/NQ-HĐQT 

02/05/2024 Approval of Ms. Ly Thi Binh’s resignation from the 
position of Deputy General Director of Finance. 

8 08/NQ-HĐQT 13/05/2024 Approval of Loan at BIDV Bank. 
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No. Resolution/Decision 
No. 

Date Content 

9 09/NQ-HĐQT 06/06/2024 Approval of adjustments to the timeline of the TDC 
Plaza Project. 

10 10/NQ-HĐQT 18/06/2024 Selection of an independent auditing firm for the 2024 
fiscal year. 

11 11/NQ-HĐQT 19/06/2024 Reassignment of titles and responsibilities of the 
Board of Directors and the Executive Board. 

12 12/NQ-HĐQT 20/6/2024 Restructuring of departments and divisions under the 
company. 

13 13/NQ-HĐQT 13/07/2024 Approval of adjustments to the timeline of the Uni 
Town Commercial Project. 

14 14/NQ-HĐQT 05/08/2024 Approval of the policy to cooperate with Becamex 
IDC Corporation. 

15 15/NQ-HĐQT 08/08/2024 Approval of the record date for soliciting 
shareholders' opinions in writing. 

16 16/NQ-HĐQT 19/08/2024 Adjustment of certain information related to the Uni 
Town Project. 

17 17/NQ-HĐQT 23/08/2024 Approval of the content of documents for shareholder 
consultation by written resolution. 

18 18/NQ-HĐQT 27/09/2024 Approval of borrowing from a bank. 

19 19/NQ-HĐQT 05/10/2024 Approval of the notification dossier on foreign 
ownership ratio. 

20 20/NQ-HĐQT 05/10/2024 Approval of the implementation plan for private 
placement of shares. 

21 21/NQ-HĐQT 05/10/2024 Approval of the implementation plan for the issuance 
of shares in the form of private placement 

22 22/NQ-HĐQT 30/10/2024 Adjustment of certain information related to the TDC 
Plaza Project. 

23 23/NQ-HĐQT 14/11/2024 Regarding borrowing from TPBank. 

24 24/NQ-HĐQT 13/12/2024 

Regarding the acceptance of a construction contract 
for the Hoa Loi Resettlement Project from Binh 
Duong Construction and Transportation Joint Stock 
Company. 

25 25/NQ-HĐQT 27/12/2024 

Approval of the list of professional securities 
investors and other matters related to the dosier for 
the issuance of shares in the form of private 
placement. 

26 26/NQ-HĐQT 27/12/2024 
Approval of the dossier for the issuance of shares in 
the form of private placement 

 

All meetings of the Board of Directors are convened and organized in accordance with the 

correct order and procedures, ensuring the participation of the required number of Board of 

Directors members as stipulated, and all voting contents achieve a high degree of consensus. 
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In some extended meetings, the Board of Directors invites the General Director, the Board of 

Supervisors, and heads of units and departments within the Company to attend in order to gather 

opinions and supplement information, ensuring that the resolutions and decisions of the Board 

of Directors closely adhere to the actual situation and are highly feasible, creating conditions for 

the Executive Board to operate better and bring efficiency to the Company. 

4. Supervision and evaluation of the Executive Board 

The Board of Directors has established a mechanism to closely accompany the General Director 

and Unit Heads throughout the management and operation process. Supervision is carried out 

through: 

Periodic meetings: Quarterly, the Board of Directors, in coordination with the Board of 

Supervisors, organizes direct meetings with the Executive Board to review the progress and 

quality of the implementation of objectives. 

Regular reports: Requiring the General Director to provide detailed reports on the financial 

situation, project progress, legal risks, and market fluctuations before each Board of Directors 

meeting. 

The Board of Directors regularly accompanies the General Director and Unit Heads to carry out 

management and operation tasks, coordinating with the company's Board of Supervisors to 

inspect and supervise the following issues: 

- Inspecting and supervising the General Director in the implementation of the planned 

targets set by the Board of Directors; regularly reviewing and evaluating the organization 

of work implementation to carry out the production and business plan and economic 

targets in order to have timely direction measures for the General Director; 

- Inspecting and supervising the General Director in organizing production and business 

activities, deploying real estate projects, construction progress of works, inspecting the 

quality of concrete products, and controlling input costs to ensure the selling price of 

concrete is competitive with other units; 

- Regularly inspecting the compliance and adherence to the provisions of the Enterprise 

Law, the charter and corporate governance regulations, and the current regulations of the 

State. 

The activities of the Executive Board in the process of performing management and operation 

functions are carried out under the supervision of the Board of Directors. When deploying the 

company's production and business activities, the Executive Board proactively develops plans 

and implementation plans and requests approval from the Board of Directors. 

Based on the results of the work performed, the Board of Directors considers that, in 2024, the 

Executive Board has made great efforts to fulfill the assigned tasks, the results show that the 
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company has recorded according to the Audited Consolidated Financial Statements, net 

revenue from sales and service provision reached 1,170.57 Billion VND, an increase of 289.3% 

over the same period, profit after corporate income tax is 417.5 Billion VND, and at the same 

time, it has offset the accumulated loss in 2023 of (367) Billion VND. 

With the above recorded results, it shows that the Board of Directors and the Executive Board 

have made every effort to fulfill the assigned tasks, specifically: 

- The General Director has tried to implement and complete the business plan assigned 

by the General Meeting of Shareholders and fully fulfill financial obligations to state 

agencies; 

- Complete the legal documentation for projects and sales conditions to put the project into 

operation in 2024; 

- Be sensitive in seizing market opportunities, implementing successful real estate 

projects, bringing significant revenue and profit. 

- And strictly comply with the processes and regulations in the operation of the enterprise 

in accordance with the Charter, Corporate Governance Regulations and current legal 

regulations. 

5.Remuneration of the Board of Directors 

In 2024, the company did not pay remuneration to the Board of Directors, the Supervisory Board 

and the Company Secretary 

6.Orientation in 2025 

2025 is forecast to be a challenging year but also opens up many opportunities for the 

Vietnamese economy. With efforts to recover from the pandemic, Vietnam is expected to 

maintain stable economic growth. However, fluctuations in the global economy, especially 

inflation and geopolitical conflicts, may cause significant impacts. The Vietnamese government 

is focusing on improving the investment environment, promoting exports and developing the 

domestic market to ensure sustainable development. 

Thus, it can be seen that many challenges are posed for the economy in 2025. In this context, 

the Board of General Directors has boldly proposed and the Board of Directors has agreed on 

the production and business plan for 2025 as follows: 
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Business plan at the Parent Company 

No. Indicator 
2025 Plan 

(VND) 

2024 Performance 

(VND) 

2025 Plan/ 

2024 

Performance 

(%) 

1 Total revenue   2,798,704,964,253   1,142,912,321,115 244.87% 

2 Total expenses   2,533,999,081,900   720,247,323,154 351.82% 

3 Profit before tax  264,705,882,352    422,664,997,961 62.63% 

4 Profit after tax   239,373,850,696   410,809,926,371 58.27% 

5 Dividend Percentage 8% Not divided  

According to the audited Consolidated Financial Statements of 2024 of TDC Company 

Consolidated business plan 

No. Indicator Value (VND) 

1 Total revenue  3,139,493,589,545  

2 Total expenses  2,856,826,719,108  

3 Profit before tax     282,667,870,468  

4 Profit after tax 253,743,441,188  

 

2025 will be a challenging period of economic recovery with high interest rate pressure and 

volatile raw materials, but still opens up a solid premise for 2025 thanks to the wave of key 

infrastructure investment, the trend of digital transformation and the explosive demand for green 

real estate, promising breakthrough growth opportunities for flexible businesses. 

With the above difficulties and advantages, the Board of Directors of TDC Company has 

developed a development orientation to 2025 as follows: 

- TDC orients to choose construction as a key area, in the context that the real estate 

market is still on the rise. Focus on developing industrial park infrastructure construction 

projects chaired by the Province such as participating in the Thu Dau Mot-Chon Thanh 

expressway construction package, Area A1 roundabout in Binh Duong New City is the first 

TOD point of Binh Duong province. 

- In addition, the Company continues to cooperate in the construction of the Becamex 

Social Housing Project, green buildings and smart cities to adapt to the government's 

orientation in developing social security. In 2026, the Company expects to complete the 

construction of the Vietsing 6 social housing project area. This orientation not only helps 

the company take advantage of public investment capital but also contributes to promoting 
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economic restructuring. 

- Regarding the market, taking advantage of the relationship with member companies and 

partners in the ecosystem of Investment and Industrial Development Corporation 

(Becamex), the Board of Directors has given quick and timely directions to support the 

Concrete business unit in accessing customers, and participating in supplying for large-

scale projects under construction of member units, in association with Becamex 

Corporation. 

- Focus on developing the strength of real estate business, continue to promote sales of 

existing real estate through professional sales channels such as linking with real estate 

brokerage companies, refreshing existing projects and promoting wholesale of projects to 

recover capital quickly. In 2025, TDC Company expects to continue to sell the remaining 

products of the Unicomplex project, TDC Plaza, TDC Hoa Loi Residential Area. 

- Regarding concrete production, use fly ash additives and recycled aggregates to reduce 

costs and meet environmental standards. Enhance the position of commercial concrete 

production in the market, increase its proportion in the revenue structure, invest in 

technology in production and management to limit risks, and build customer trust in the 

TDC concrete brand. Consolidate the management apparatus and senior personnel of the 

Concrete Enterprise to meet the requirements of the new business situation; 

- Thoroughly apply digital technology in management and operations to ensure that all 

production and business activities are smooth and consistent between departments and 

the Board of Directors can quickly and accurately grasp and manage all business 

activities. 

- Closely grasp and monitor market developments and monetary policies to have flexible 

solutions to respond to the situation, provide correct development orientations, use capital 

effectively and safely, ensure the interests of shareholders, and complete the set plan 

targets. 

- Improve mechanisms and policies on salaries, bonuses and other benefits so that 

employees receive income commensurate with their efforts and qualifications; ensure to 

attract and retain highly skilled workers, strengthen the preferential treatment regime and 

attract talents. 

- From a financial perspective, implement debt restructuring by negotiating debt 

extensions with banks and converting to fixed interest rates. Buy back bonds before 

maturity, strengthen the recovery of bad debts, reduce the debt ratio, and increase the 

inventory turnover ratio. In addition, issue shares to raise long-term capital. 

- Strengthen internal control to manage risks in business operations and ensure 
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transparency in management and operations. 

QUANG VAN VIET CUONG 

ON BEHALF OF THE BOARD OF DIRECTORS CHAIRMAN 
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Assessing the activities of the Board of Directors in 2024, the independent Board of Directors 

member has the following general comments: 

- The TDC Company’s Board of Directors has worked with a high sense of responsibility 

and transparency in governance, complying with the Company’s processes and 

regulations and the provisions of law; 

- The Board of Directors has provided strategic orientations for production and business 

development, appropriate medium- and long-term development investment plans, and 

fully implemented the goals and tasks according to the Annual General Meeting of 

Shareholders’ Resolution; 

- The meetings of the Board of Directors are convened promptly and in accordance with 

regulations, the contents of the meetings are discussed and evaluated by the members in 

a careful and transparent manner, and there is a high degree of consensus in order to 

bring the highest benefits to shareholders and the company; 

- The Board of Directors manages and controls the operations of the Executive Board and 

the company’s production and business activities within the scope of its authority as 

prescribed by the company’s Charter and legal regulations, without abuse of power or 

overreach; 

- The Board of Directors members perform their roles and responsibilities correctly, fully 

attend meetings, and the voting opinions contribute to building and developing the 

Company’s operations and development orientation. 

1 Board of Directors organizational structure 

The organizational structure of the Board of Directors ensures compliance with the Charter and 

the law on the number, standards, and conditions of members, as well as meeting the legal 

regulations on the structure of independent members. 

2 Operating mechanism 

In 2024, the Board of Directors held 24 meetings to implement and approve the contents 

according to the Resolution of the General Meeting of Shareholders in 2024. The meetings of 

the Board of Directors were convened and conducted with a specific schedule, full preparation 

of documents, in compliance with the Company's Charter and the provisions of law. The 

contents of the meetings were fully and carefully discussed, debated, and evaluated by the 

Board of Directors’ members. 

- Issues related to strategy, business plans, finance, corporate culture, and the 

construction of a management system within the Company were all discussed and strictly 

controlled between the Board of Directors and the Executive Board. 

PART IV. REPORT OF THE INDEPENDENT BOARD OF 

DIRECTORS MEMBER 
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- Changes to investment plans and new strategies were independently researched, 

scientifically based, and debated between the Board of Directors and the Executive 

Board. 

3 Results of governance and supervision 

Overall, the Board of Directors has performed well in implementing the plans, policies, and 

strategic orientations set out by the General Meeting of Shareholders. 

The Board of Directors has complied with the regulations on corporate governance, convening 

regular and extraordinary meetings to promptly direct and issue decisions in accordance with 

the actual situation. 

The Board of Directors has properly performed its role and responsibilities in directing, 

supporting, and supervising the Executive Board to implement the contents approved by the 

General Meeting of Shareholders and the Board of Directors, ensuring compliance with the 

provisions of law, while harmonizing the interests of the Company and its shareholders. 

Board of Directors’ members holding positions in the Executive Board regularly attend the 

regular and extraordinary meetings of the Executive Board. Important decisions of the 

Executive Board are analyzed, debated, and consulted by the Board of Directors’ 

members/Chairman of the Board of Directors to ensure the interests of the Company. 

The Board of Directors’ members proactively recognize their role and responsibility in 

supporting the Executive Board and share experiences, interact, and exchange with the 

Executive Board on corporate governance nghiệp vụ. 

Thanks to the optimal leadership from the Board of Directors and the proper performance of 

the Executive Board's responsibilities, TDC has demonstrated a clear improvement in 2024, 

affirming its long-term development potential. Specifically, in 2024, TDC's undistributed after-

tax profit reached 418 Billion VND according to the Q4 2024 financial statements, and TDC 

also overcame the accumulated loss of 2023 (367 Billion VND), removing TDC shares from 

the warning list of the Stock Exchange. 

The impressive results that TDC achieved in 2024 have demonstrated the company's strong 

and drastic transformation. This strategic shift not only affirms the capacity for flexible 

restructuring but also lays a solid foundation for a new phase of development. With the 

motivation from the initial results, I believe that TDC is establishing a sustainable growth path 

from 2025 to 2030, promising to open up many new opportunities for investors. 

Orienting in the coming time, the Board of Directors will continue to focus on restructuring to 

increase capital to realize strategic goals. Specifically, resources will be allocated reasonably 

to expand the scale of operations, optimize competitiveness, and develop sustainably in the 

long term. 

4 Conclusion. 

The Board of Directors has excellently fulfilled its role as a representative of shareholders' 



 
 

40 
 

interests by closely monitoring operational activities, developing appropriate strategic 

orientations, and providing timely guidance to optimize the efficiency of resource utilization. This 

process is carried out on the basis of strict compliance with legal regulations, the Company's 

Charter, and key indicators approved by the General Meeting of Shareholders, thereby affirming 

transparency and high governance responsibility. 

In addition to its oversight duties, the Board of Directors worked closely with the Executive Board 

(EB) to analyze challenges and propose breakthrough solutions to overcome difficulties in 

production and business operations in 2024. This collaboration not only demonstrates a spirit of 

multi-dimensional cooperation but also proves the ability to adapt flexibly to market fluctuations, 

creating momentum for TDC's strategic transformations in the next phase. 
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In 2024, the global economic activity, although not falling into recession, was still below potential, 

with inflation cooling down compared to 2023, but still higher than the target in many countries. 

The world economy continued its slow and uneven recovery, continuously improving towards 

the end of the year. 

The world situation continued to be complex and unpredictable with many risk factors and 

uncertainties. Military conflicts continued to escalate, strategic competition between major 

countries became increasingly fierce, many countries strengthened trade protection policies, 

public debt and budget deficits increased, the decline of some major economies, and localized 

disruptions to global supply chains affected world peace, stability, and economic growth. Along 

with that, natural disasters and extreme weather seriously affected the lives of residents and 

socio-economic development in many countries. However, the world economy is gradually 

stabilizing as global merchandise trade improves again, inflationary pressures gradually 

decrease, financial market conditions continue to ease, and the labor market recovers positively. 

In that context, under the leadership of the Party and the State, the socio-economic situation in 

2024 continued to recover markedly, with flourishing growth, inflation lower than the target level, 

major balances ensured, and results in many important fields reaching and exceeding the set 

targets, which is a bright spot for economic growth in the region and in the world. 

Regarding real estate business activities, 2024 was a year of positive recovery thanks to 

progress in completing the legal framework with a series of new laws related to the real estate 

market being amended and supplemented and taking effect in 2024, such as the Housing Law, 

the Land Law, the Real Estate Business Law, and guiding decrees and circulars. Up to now, the 

real estate market is still moving positively. Liquidity in the market is tending to decrease slightly 

in the high-end segment, but still maintains stability in housing products that suit actual housing 

needs, reasonable value with many constituent factors including technical infrastructure, social 

infrastructure, green trees, lakes, playgrounds, commerce, management, security... 

From the above assessments, it can be seen that 2024 is a year in which the economy is 

gradually recovering and there are many positive developments. Although the economy has 

recovered well, if businesses do not change to catch up with the trend. 

That is the strong development of the Fourth Industrial Revolution, digital technology, and 

artificial intelligence, which brings opportunities to improve competitiveness and economic 

sustainability, product quality, and services for domestic enterprises in general and Binh Duong 

Business and Development Joint Stock Company (abbreviated as TDC) in particular. 

Grasping the recovery and development trend of the economy, the Board of Directors and the 

General Director of the company have coordinated and tried to develop appropriate production 

PART V. REPORT OF THE GENERAL DIRECTOR 
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and business plans, restructure the company's apparatus and operating areas to overcome the 

business consequences of 2023. Hereafter, on behalf of the Company's Executive Board, I 

would like to report to the shareholders the detailed results of the main business targets in 2024; 

the Company's plans and orientations in 2025. 

1 Production and business operation results for 2024 
 

INDICATOR 

2024 

PERFORMANCE 

(VND) 

2023 

PERFORMANCE 

(VND) 

Increase/decr

ease 

compared to 

2023 

(%) 

Performance

/Plan 

2024 

(%) 

Total revenue 
1,142,912,321,11

5 
192,913,475,396 492 47 

Total expenses 720,247,323,154 593,323,818,880 21 36 

Profit before tax 422,664,997,961 (400,410,343,484) 206 100 

Profit after tax 410,809,926,371 (400,410,343,484) 203 101 

Data according to the Audited Consolidated Financial Statements for 2024 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

Revenue and profit this year increased sharply compared to the previous year, overcoming the 

consequences of accumulated losses in 2023 because in 2023 there were very large other 
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expenses related to receiving back the asset of land use rights sold in previous years and late 

payment interest. 

Although this year's revenue only reached 47% of the set plan, the profit increased sharply, 

reaching 100% of the plan, mainly due to profits from the business cooperation contract of the 

Pho Song Cam - Hai Phong project and the successful transfer of real estate projects. 

 Revenue from sales and provision of services (excluding deductions): 

Field 
2024 Plan 

(VND) 

2024 

Performance 

(VND) 

2023 Performance 

(VND) 

Increase
/decreas

e 
compare

d to 
2023 
(%) 

Perfor
mance/

Plan 
2024 
(%) 

Concrete 
295.965.492.158 199.097.744.425 195.438.686.738 2 67 

Real Estate 
1.072.500.000.000 781.165.947.792 (108.505.121.069) 819 73 

Construction 
402.874.850.669 9.237.288.989 26.410.864.520 -65 2,3 

Trade, other 
0 36.783.330.820 16.262.544.434 126 - 

Total 1.771.340.342.827 1.026.284.312.026 129.606.974.623 692 58 

- Revenue from real estate business increased by 819%, a sharp increase compared to 

the actual revenue in 2023, but only reached 73% of the plan set for 2024. The reason for 

the revenue not reaching the plan is that the TDC Plaza housing project has not been 

transferred as planned, real estate revenue is recorded due to the successful transfer of 

Hoa Loi projects (E1, D12, D13), Uni-Complex (43/104 units), Chon Thanh land area, the 

remaining plots of Phu Chanh project, C7, C8. 

- Production and business of commercial concrete in 2024 increased by 8% compared to 

2023 and only reached 71% of the plan. The reason for not achieving the plan is that the 

price of input materials increased sharply and unstably, leading to high product costs, 

making it difficult to compete with competitors, and the marketing cost mechanism is not 

flexible; tightening credit limits and credit times to minimize risks also affects market 

purchasing power. 

- Revenue from construction activities in 2024 decreased by 65% compared to 2023 and 

reached 2.3% compared to the 2024 plan. The reason for not achieving the plan is that 

the construction works in 2024 have not completed the acceptance and settlement 

procedures, this part will be recognized as revenue in 2025. In particular, 2024 is a premise 

year to improve TDC's construction activities when signing a cooperation contract to build 
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the ASXH area 6 VietSing project with a cooperation contract value of 1,106 Billion VND, 

expected to be recognized as revenue in 2026. Signing a construction contract for the 

Green City project with a construction value of 1,426 Billion VND, expected to be 

recognized as revenue in 2025, 2026 and many other construction projects.  
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 Cost structure: 

 

Indicator 
2024 Plan 

(VND) 

2024 

Performance 

(VND) 

2023 

Performance 

(VND) 

Increas
e/decre

ase 
compa
red to 
2023 

% 2024 
Perfor
mance/ 

2024 
Plan 

Cost of goods 

sold 
1,475,082,538,386 

434,281,735,44

2 
55,411,719,843 684 25 

Selling, general 

and 

administrative 

expenses 

135,876,996,712 
119,695,770,66

3 
107,955,147,746 11 88 

Financial 

expenses 
169,276,152,500 

161,176,386,42

6 
188,142,428,169 -14 95 

Other 

expenses 
 5,093,430,623 241,814,523,122 -97  

Total 
2,017,103,687,598 

720,247,323,15

4 
593,323,818,880 21 36 

Overall, the cost ratio in 2024 only reached 36% of the set plan and increased by 21% 

compared to 2023.  
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 Improvements in organizational structure, policies, and management 

- Regarding Organization - Human Resources: Continue to implement the policy of 

restructuring, streamlining the personnel apparatus, and building a more efficient 

personnel apparatus: 

+ Regarding organizational structure: The company's organizational chart and the 

organizational chart - functions and tasks of 05 departments/boards and 2 directly 

affiliated enterprises have been standardized, including: Human Resources 

Department, Finance and Accounting Department, Business Department, 

Construction Department, Legal Department and TDC Binh Duong Concrete 

Enterprise, TDC Binh Phuoc Concrete Enterprise (including stations stretching from 

Binh Duong to Binh Phuoc). In addition, all job description tables have been 

standardized according to the new organizational chart. The issuance of these 

documents contributes to improving the efficiency of management and 

administration at the company. 

+ In 2024, due to the orientation of changing the real estate business organization 

plan, the Board of Directors only cut down the real estate business department, 

converting the direct sales team to a real estate collaborator model to increase the 

efficiency of implementing the business plan. 

+ Salary System: Inheriting the achievements from 2021 in building a complete 3P 

salary system, due to the nature of the 3P salary system not adjusting salaries 

periodically but only increasing salaries when employees are re-evaluated for 

competence. Therefore, in 2024, the Company reviewed individuals with good 

performance to promptly adjust salaries to match employee capabilities. 

- On the situation and policies for employees: 

+ As of December 31, 2024, the total number of employees is 291. Of which, 219 

employees are on 3P salary and 72 employees are on contract salary. 

+ The implementation of Social Insurance, Unemployment Insurance, and Health 

Insurance for employees: reaching a rate of 100%/total number of employees. 

+ The total salary paid during the year is 73,871,021,684 VND, an increase of 21.6% 

compared to 2023. The average salary reached 12,952,000 VND/person/month, an 

increase of 12.8% compared to 2023. Reasons for salary increase/decrease: The 

Company settled annual leave pay for employees, Lunar New Year bonus in 2024, 

etc. 

+ In addition, employees who are paid on a time-based salary also receive a mid-

shift meal allowance (730,000 VND/person) monthly, in accordance with the current 

regulations of the Ministry of Labor, Invalids and Social Affairs. 

+ Regarding bonus payments: In 2024, the economic situation has recovered 

significantly, and the company's production and business situation has also 

achieved many remarkable achievements, so the company paid bonuses to 

employees on the occasion of the Solar New Year with a total bonus amount of 5.4 

Billion VND. 

- Training and professional development: Organized 09 personnel training courses in 2025 

with an expense of 161,612,000 VND. 

 Digitalization and application of science and technology to the management system 
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- Continuing the trend of developing and applying science and technology to 

management activities, in 2024, the company continued to implement the following: 

+ In 2024, TDC continued to apply and upgrade the system for submitting and 

approving documents through the E-office electronic office system via Becawork. 

+ The company has applied FAST enterprise management software to the 

company's production and business activities and continues to improve the software 

according to the company's requirements such as synchronizing and connecting 

with the electronic document submission and approval system via Becawork; with 

the Hoàng Thịnh concrete mixing plant operation system. 

+ Following the government's digitalization orientation, in 2025, the company 

continues to build an electronic real estate trading floor software system, as well as 

AI applications in management and production and business operations of the 

company. 

2 Production and Business Operation Orientation for 2025 

The global situation remains complex, unpredictable, and difficult to forecast, particularly 

regarding U.S. policy and the reactions of other countries. Rising political and trade policy 

instability has put pressure on investment and household spending. Escalating tariff tensions 

between the United States and other countries, along with the imminent risk of a trade war, have 

had a negative impact on global economic growth. Additionally, natural disasters and climate 

change have caused severe consequences; risks related to energy security, food security, and 

cybersecurity are also increasing. Many international organizations have maintained or revised 

downward their forecasts for global growth in 2025 compared to previous projections. Amid 

weakened growth and declining inflation in the early months of the year, many countries have 

eased monetary policy to support economic expansion. 

Against this backdrop, countries—including Vietnam—have continuously focused on adjusting 

strategies and policies to integrate more deeply into global value chains, enhance export 

capacity, and capitalize on trade advantages and foreign investment flows for economic 

development. 

Domestically, with a determination to create breakthrough momentum for socio-economic 

development, the Government and the Prime Minister have directed ministries, sectors, and 

localities to closely monitor global and domestic economic changes, while striving to implement 

tasks and solutions to achieve the set objectives. In the first quarter of 2025, Vietnam’s socio-

economic situation achieved positive results despite global uncertainties. Gross Domestic 

Product (GDP) in Q1 2025 increased by 6.93% compared to the same period last year—marking 

the highest growth rate among first quarters in the 2020–2025 period. 

As the entire political system urgently prepares for the restructuring of provincial-level 

administrative units, Binh Duong Province continued to make a strong impression with its 
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comprehensive economic growth in Q1, achieving a Q1 2025 economic growth rate of 6.74% 

(higher than 2.09% in Q1 2023 and 5.92% in Q1 2024). Export turnover exceeded 8.5 billion 

USD, up 8.8%; import turnover reached over 5.9 billion USD, up 10.3% compared to the same 

period in 2024, resulting in a trade surplus of over 2.6 billion USD.  
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Based on the results achieved in 2024 and the positive forecasts for the recovery of the 

economic situation in 2025, TDC Company has developed a specific production and business 

plan for 2025 as follows: 

Indicator 
2025 Plan 

(VND) 

2024 Performance 

(VND) 

Increase/decrease 

compared to 2024 

performance (%) 

Total revenue 2,798,704,964,253 1,142,912,321,115 145 

Total expenses 2,533,999,081,900 720,247,323,154 252 

Profit before tax 264,705,882,352 422,664,997,961 -37 

Profit after tax 239,373,880,696 410,809,926,371 -41.7 

3 Assessing the market situation in 2025 

According to Resolution No. 60 of the 11th Plenum of the 13th Central Committee of the 

Communist Party, the Central Committee has agreed on the policy to reorganize provincial-level 

administrative units nationwide, reducing the number to 34 units, including 28 provinces and 6 

centrally governed cities. Notably, Ba Ria - Vung Tau Province, Binh Duong Province, and Ho 

Chi Minh City will be merged and named Ho Chi Minh City, with its political and administrative 

center located in Ho Chi Minh City. The new Ho Chi Minh City will become a mega-metropolis 

in Asia, with the potential, momentum, and opportunities to develop into one of the region’s 

leading economic and financial centers. 

With this merger, the new megacity is expected to possess robust economic strength and a 

modern economic structure; it will be a center for science, technology, and innovation, high-tech 

industry, and logistics, with the potential, momentum, and opportunities to become one of the 

region's economic and financial hubs. According to statistics, the total GRDP of Ho Chi Minh 

City, Binh Duong, and Ba Ria – Vung Tau in 2024 reached nearly VND 2.4 quadrillion. 

This consolidation not only strengthens economic position but also creates an exceptionally 

attractive urban area, drawing in investment and high-quality labor. In particular, this presents 

an opportunity for real estate market development—Binh Duong gathers all the solid 

foundational factors for sustainable real estate growth. The synchronized development of 

infrastructure, increasing public investment capital, and a strong industrial foundation have 

fueled significant demand for housing, industrial, and commercial real estate. 

However, amid these promising prospects, information about U.S. President Donald Trump's 

expected imposition of a 46% retaliatory tariff on Vietnamese goods is not only a risk but a “major 
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turning point” that could significantly shake the foundations of growth. This is especially critical 

for a key industrial province like Binh Duong, whose economy is highly open and heavily 

dependent on the U.S. export market. 

4 Directions for operation in 2025 

In 2025, the economic market is predicted to experience many fluctuations. The Company’s 

Management Board will strive to capture favorable opportunities during the year and implement 

solutions to generate positive changes and tangible value for TDC and its shareholders. TDC 

will continue to maintain its multi-sector business strategy based on its internal resources, 

focusing on three main areas: real estate, infrastructure construction, and ready-mix concrete 

production, with the goal of building a solid foundation for long-term future development. 

 For the real estate business sector 

Digitalize and develop a real estate sales management software, synchronized and integrated 

with the company's existing software. 

With accumulated land reserves, TDC will leverage them to attract large investment capital and 

shift its business model toward project development for real estate project transfers. The 

company aims to attract major investments by marketing to large partners and international 

investors to transfer real estate projects in Binh Duong New City, including the Uni Town and 

Phu Chanh projects. 

Accelerate the handover of land use right certificates (“pink books”) for old projects to recover 

capital for reinvestment and implementation of new projects. 

Attract investors to develop commercial service lots in handed-over projects with a resident 

population, in order to provide services for residents and simultaneously market these lots to 

achieve the company’s sales targets. 

With such solutions, TDC is expected to operate the following projects in 2025, specifically: 

(1) Uni-Town townhouse project: 

+ The Uni-Town Commercial and Service Urban Area is located in a prime position 

in the centralized Administrative and Political Center of Binh Duong Province, 

opposite the gate of Vietnam – Singapore Industrial Park II, and adjacent to the 

bustling commercial center planning area of Binh Duong New City. 

+ Planned for sale in 2025: 61 units, with a total estimated revenue of about VND 

378 billion. 

(2) Inventory Products 

+ Transfer of the Westernland commercial service land lot, with projected revenue 

of VND 15 billion. 
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+ Return of the Phu Chanh land lot project to Becamex Corporation, with estimated 

revenue of about VND 486 billion. 

 For the construction sector 

In line with the company's restructuring orientation for its business areas in 2025, the 

construction sector is being given high expectations, with a revenue target of VND 1,493 billion 

in 2025, primarily from the Hoa Loi Resettlement Area (Green City) project and the Loc Phu Gia 

residential project. 

In 2024, the Construction Department’s workforce was significantly expanded, recruiting 

personnel with technical expertise, dynamism, and dedication, thereby ensuring sufficient 

capacity to implement projects initiated at the end of 2024. 

Based on the construction capacity certificate issued by the Binh Duong Department of 

Construction on June 29, 2023 (Level II for civil and industrial construction works, Level II for 

transportation construction, and Level II for technical and drainage infrastructure), the company 

now has a favorable legal basis for taking on construction contracts, especially for road 

transportation and water supply and drainage infrastructure, in line with its strategy to expand 

technical infrastructure construction. In 2024, the company was also granted certificates for 

construction consulting and supervision capabilities (Level III for civil and industrial works, Level 

III for transportation works), further establishing a legal foundation for TDC to expand its 

contracting activities and self-implement various civil, industrial, and infrastructure projects. 

In Q4/2024, TDC signed contracts for several major projects, which will be constructed 

concurrently in 2025 and 2026, specifically: 

 High-rise Apartment Project – Viet Sing Area 6 under the Social Housing Project 

– Viet Sing Area 6, in cooperation with Becamex IDC Corporation (contract value: 

VND 1,106 billion), expected to be completed by the end of 2026. 

 High-rise Apartment Project – Viet Sing Area 6 under the Social Housing Project 

– Viet Sing Area 6, in cooperation with Becamex IDC Corporation (contract value: 

VND 1,106 billion), expected to be completed by the end of 2026. 

 Loc Phu Gia Residential Project (contract value: over VND 50 billion), expected 

to be completed in 2026, with revenue recognized in both 2025 and 2026. 

The revenue breakdown for the construction sector in 2025 is as follows: 

For external projects: 

 Continue construction and completion of the electrical station for the Uni Galaxy 

commercial townhouse area (expected 2025 revenue: VND 22.8 billion). 

 Focus on building the frame and exterior of 1,355 units in the individual housing 

section of the Hoa Loi Resettlement Area (expected revenue: VND 1,258 billion). 
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 Construction of road traffic infrastructure, stormwater drainage, and wastewater 

systems at the Loc Phu Gia residential area (expected 2025 revenue: VND 30 

billion). 

For projects invested by the Company: 

 Construct structural frames and complete exteriors for 104 units in lots N4 to N12, 

lots Q2, Q3, Q5, Q6, Q7, and Q8; complete the park and pavements in the Uni Town 

commercial street project. 

 Build structural frames and finish exteriors for houses in TDC Hoa Loi Residential 

Area HL – D13, HL – E1, HL – D12. 

 Continue finishing roads (curbs, asphalt paving) in TDC Hoa Loi Residential Area 

– lots HL-E15, HL-E16, HL-E19. 

 Complete infrastructure for Phu Chanh A, B, C, D resettlement areas (lighting 

systems, relocating trees, pouring concrete for sidewalks). 

 For the ready-mixed concrete production sector 

- Continuing the development strategy from 2024, in 2025 TDC will focus on 

restructuring activities in the concrete production sector, concentrating resources on 

innovating and researching new ready-mix concrete products, and seeking new sources 

of raw materials to reduce costs while ensuring quality. At the same time, the Company 

will continuously test and adopt advanced technologies in the concrete production 

process to enhance market competitiveness. TDC will flexibly implement mechanisms 

for paying concrete sales commissions and providing customer credit limits. 

- TDC’s goal for 2025 is to maintain its market position in the central areas of Binh Duong 

and Binh Phuoc, with an emphasis on developing and nurturing long-term strategic 

partnerships loyal to the Company. In parallel, it will increase investment in brand 

marketing and organizing customer engagement events such as seminars, conferences, 

and networking gatherings in the region. 

In 2025, TDC Concrete is targeting revenue of VND 318 billion, equivalent to approximately 

280,000 cubic meters of concrete sold. To support the goal of boosting construction activities in 

2025, the ready-mix concrete division will operate at maximum capacity to meet demand for 

major projects such as the ASXH Zone 6 VietSing project, the Hoa Loi Resettlement project, 

UniComplex project, and others. Additionally, TDC Concrete must provide adequate volume and 

quality to third-party customers, affirming its market position, increasing output, and gradually 

capturing a greater share of the fresh concrete market in Binh Duong and Binh Phuoc. 

 Regarding the Issuance of Land Use Right Certificates (“Pink Books”) for 

Customers at Projects. 

- In 2024, the Board of General Directors and relevant professional departments actively 
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worked with authorities and stakeholders to complete legal documentation for customers. 

As a result, in 2024, TDC issued 226 certificates to customers at the following projects: 

Phu Chanh B, C, D resettlement areas; D2 & D2A; Moon River; Cocoland; Westernland; 

and UniTown. 

- In 2025, the company plans to focus on issuing certificates for 1,002 units/plots at 

residential and land plot projects, including those at Westernland, Rubyland, Phu My 

Apartment, Cocoland, Moon River, C7 & C8A, Thu Dau Mot University Village, Phu Chanh 

B, C resettlement areas, as well as recent projects such as TDC Hoa Loi Residential Area, 

TDC Plaza, and UniTown. 

The above constitutes the business results report for 2024 and the development plans and 

orientation of Binh Duong Trading and Development Joint Stock Company for 2025. 

Respectfully submitted to the esteemed shareholders. 

DOAN VAN THUAN 

GENERAL DIRECTOR  
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1 Evaluation of 2024 business results 

The Supervisory Board of Binh Duong Business & Development Joint Stock Company for the 

term of 2024-2029 includes 3 members: 

- Mr. Nguyen Hai Hoang Chairman 

- Ms. Nguyen Thi Tuyet Loan Member 

- Ms. Huynh Thi Que Anh Member 

In 2024, the activities of the Supervisory Board focused on the following contents: 

- Verifying TDC's audited financial statements for 2023. Approving the draft report on the 

activities of the Supervisory Board to be submitted to the company's 2024 Annual General 

Meeting of Shareholders. 

- Evaluating the production-business results for the first 9 months of 2024, TDC's financial 

situation as of September 30, 2024, and the company's compliance with the regulations 

on corporate governance of public companies. 

- Supervising the activities of the Board of Directors and the General Director in 

implementing the Resolution of the General Meeting of Shareholders in accordance with 

their authority and the provisions of law, ensuring the interests of shareholders. 

2024 Business 

Results 

Implementation 

2023 

Plan 

2024 

Impleme

ntation 

2024 

TH2024/

KH2024 

Growth 

compared to 

Implementation 

2023 

Total revenue 192.9 2,441 1,142.9 46.8% +492% 

Total expenses 593.3 2,017 720.2 35.7% +21% 

Profit before tax -400.4 424 422.7 99.7%  

Profit after tax -400.4 408 410.8 100.6%  

Source: TDC's 2024 Audited Consolidated Financial Statements 

Vietnam's economy continued to recover with GDP in 2024 growing by 7.09%. The Government 

continued to promote public investment, implement policies to support people and businesses 

such as reducing taxes, and maintaining stable lending interest rates to promote consumption 

and reduce costs for businesses. In particular, in the past year, the National Assembly has 

approved amendments to many important laws related to TDC's production-business activities 

such as the Land Law, the Real Estate Business Law and the Housing Law, Law No. 57 

amending the Planning Law, the Investment Law, etc., which are expected to remove legal 

difficulties for the real estate sector and promote market liquidity. For Binh Duong province, the 

Prime Minister issued Decision No. 790/QD-TTg on August 03, 2024 approving the planning of 
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Binh Duong province for the period of 2021-2025, with a vision to 2050. 

In the context of many operational difficulties, TDC's leadership has strived to achieve the goal 

of eliminating accumulated losses in 2024 as set out by the General Meeting of Shareholders. 

The real estate sector is the main driver of TDC's business results. The company has focused 

resources on investing in key business projects such as the Uni Town Complex project, the Hoa 

Loi project, the Phu Chanh project and some other projects, bringing in real estate revenue of 

758 Billion VND and gross profit of 525.5 Billion VND, making an important contribution to the 

company's overall profit results in 2024. 

In the context of increasing competition in the concrete sector, the concrete supply segment in 

2024 reached a revenue of 199 Billion VND, a slight increase of 7% compared to 2023, and the 

gross profit margin reached 19.2%, equivalent to the same period. Due to the lack of large 

projects, TDC's construction revenue in 2024 was quite limited, reaching only 9.2 Billion VND, 

a decrease of 65% compared to 2023. 

On the positive side, financial revenue in 2024 recorded 133.4 Billion VND, doubling compared 

to 2023 thanks to profits shared from the business cooperation project with VSIP Hai Phong. 

Other activities such as providing VLXD and other services contributed the remaining revenue 

with insignificant efficiency. 

In parallel, the Company also strengthened cost control. Specifically, TDC's total selling and 

administrative expenses in 2024 were 119.7 Billion VND, an increase of 11% compared to 2023. 

However, total revenue in 2024 increased nearly 6 times compared to the performance of 2023. 

With a high financial leverage ratio (Loan Debt/Equity at the end of 2024 nearly 2.8 times), 

interest expense in 2024, although decreased by 14% compared to 2023 to 161 Billion VND, 

still puts great pressure on TDC's ability to balance business cash flow. 

Thanks to promoting business projects and controlling costs, total revenue in 2024 reached 

1142.9 Billion VND, completing 46.8% of the plan, nearly 6 times higher than in 2023. After-tax 

profit reached 410.8 Billion VND, completing 100.6% of the set plan, helping TDC achieve the 

goal of eliminating accumulated losses in 2024. Undistributed profit after tax as of December 

31, 2024, of TDC on the audited consolidated financial statements for 2024 is nearly 21 Billion 

VND compared to the beginning of the year, which was negative 390 Billion VND. 

As of December 31, 2024, TDC is investing capital in 05 companies including Ha Tien Kien 

Giang Cement Joint Stock Company – Becamex (TDC owns 58% of charter capital), Becamex 

Construction Materials Joint Stock Company (TDC owns 81% of charter capital); SinViet Limited 

Liability Joint Venture Company (TDC owns 50% of charter capital), Mien Dong International 

University (TDC owns 24% of charter capital) and My Phuoc Hospital Joint Stock Company 

(TDC owns 17% of charter capital). In the past year, these units have operated effectively. 

According to the audited consolidated financial statements, TDC's total consolidated revenue in 

2024 reached 1,308.8 Billion VND, an increase of 264% compared to 2023, and consolidated 

after-tax profit reached 417.4 Billion VND. 
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 Regarding the financial situation 
 

No. Summary of financial indicators Unit As of 

12/31/2023 

As of 

12/31/2024 

1 Asset and capital structure    

1.1 Current assets/Total assets % 22 41 

1.2 Fixed assets/Total assets % 78 59 

1.3 Liabilities/Equity (VCSH) Times 3.78 2.76 

1.4 Liabilities/Total capital % 79 73 

2 Solvency    

2.1 Current ratio = Current assets/Current 

liabilities 

Times 0.36 0.59 

2.2 Quick ratio = (Current assets – 

Inventory)/Current liabilities 

Times 0.18 0.47 

3 Profitability ratio    

3.1 Return on Equity (ROE) = Profit after 

tax/Equity 

% (54.73) 35.96 

3.2 Return on Assets (ROA) = Profit after 

tax/Total assets 

% (11.46) 9.58 

Source: according to TDC's 2024 Audited Consolidated Financial Statements 

- As of the end of the financial year 2024, TDC's total assets were 4,290 Billion VND, an 

increase of 23% compared to the beginning of the year. The main growth driver came from a 

significant increase in short-term assets, recording an increase of 993 Billion VND as the 

company promoted sales and implemented construction of projects such as VietSing social 

housing and the Green City project. This led to a change in the asset structure, with the 

proportion of short-term and long-term assets being 41% and 59% respectively, compared to 

the corresponding rates at the beginning of the year of 22% and 78%. 

- The company's solvency also recorded positive improvements. The current ratio as of 

December 31, 2024, reached 0.59 times, and the quick ratio was 0.47 times, a slight 

increase compared to the beginning of the year (the corresponding rates were 0.36 times 

and 0.18 times, respectively). This improvement mainly came from the fact that short-term 

assets grew at a rate exceeding short-term liabilities. 

- Total liabilities as of December 31, 2024, were 3,148 Billion VND, an increase of 385 

Billion VND, equivalent to an increase of 14% compared to the beginning of the year. The 

increase mainly came from increased advance payments from real estate buyers, 

construction partners, and deposits and reservations for projects. TDC's outstanding debt 

at the end of 2024 was 1,560.4 Billion VND, a slight increase of 14.3 Billion VND compared 

to the beginning of the year. Although the financial leverage ratio (Total debt/Equity) at the 

end of 2024 decreased to 2.76 times from 3.78 times in 2023, it is still very high, putting 
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pressure on TDC's business cash flow during the period. 

- TDC's equity as of the end of 2024 reached 1,142 Billion VND, a strong growth of 56% 

compared to the beginning of the year. This result was achieved thanks to recording 410.8 

Billion VND in after-tax profit in 2024, a key factor helping the business offset accumulated 

losses during the year. Notably, operating efficiency indicators such as ROE and ROA 

have had an impressive turnaround from negative to positive, reaching 35.96 times and 

9.58 times respectively, showing a strong recovery and efficiency in business operations. 

2 Results of inspection and supervision by the Supervisory Board of the Board of 

Directors, General Directors 

 On supervision of the operation of the Board of Directors, Board of 

General Directors. 

In 2024, the Board of Directors held 24 meetings and issued 26 Resolutions. The Supervisory 

Board supervised the issuance of resolutions of the Board of Directors in accordance with its 

prescribed functions and tasks, and the implementation of the Board of Directors' Resolution on 

the production and business activities of the Board of General Directors. The Supervisory Board 

was invited to attend meetings of the Board of Directors and provided timely opinions on issues 

related to the company's interests. 

 Regarding transactions with related organizations 

On August 05, 2024, the Board of Directors of TDC issued Resolution No. 14/NQ-HĐQT on 

cooperation with Becamex Corporation to implement the social housing project - Zone 6 Viet 

Sing with a total value of 1,106,800,414,818 VND. 

On December 13, 2024, the Board of Directors of TDC issued Resolution No. 24/NQ-HĐQT on 

receiving the construction contract for the Hoa Loi Resettlement Area project with Binh Duong 

Construction and Transportation Joint Stock Company, with a value of 1,426,106,832,197 VND. 

Assessment: The company has fully disclosed information on transaction content with related 

organizations. 

 Appraisal of the 2024 financial statements 

The Company's 2024 financial statements are prepared in accordance with current Vietnamese 

accounting standards and regulations and have been fully accepted by A&C Auditing & 

Consulting Co., Ltd. However, the audit unit emphasized the following issue: 

As of December 31, 2024, the Company's short-term liabilities exceeded its short-term assets 

by 1,206,576,636,704 VND. This factor may affect the Company's ability to continue operating. 

In fact, Vietnam Investment and Industrial Development Corporation – CTCP has provided 

financial support to the Company by guaranteeing loans and not requiring the Company to repay 

debts for purchased goods and services until the Company is able to pay its debts. Therefore, 
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the financial statements for the fiscal year ending December 31, 2024, are still prepared based 

on the assumption that the Company is a going concern. 

Assessment: The BKS agrees with the audited financial statement figures of TDC for 2024. 

 Evaluation of the coordination of activities between the BKS, the Board of 

Directors, and the Executive Board in 2024. 

The Board of Directors, the BKS, and the Executive Board have closely coordinated in 

management, risk control, and business operations. 

The Board of Directors, the Executive Board, and the Company's departments have facilitated 

the BKS in collecting information and documents, resolutions, and reports on business 

operations fully and promptly, serving the inspection and supervision in accordance with the 

company's charter. 

- Remuneration of the BKS in 2023 (paid in 2024): none. 

Nguyen Hai Hoang 

SUPERVISORY BOARD  
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1 Sustainable development model 

 

2 Responsibilities of the Board of Directors 

The Board of Directors is the management body of the Company, having full power to act in the 

name of the Company to decide and exercise the rights and obligations of the Company that 

are not under the authority of the General Meeting of Shareholders. The Board of Directors is 

responsible for developing the company's strategy and development orientation; and 

supervising the management of the Executive Board. 

 Composition, structure of the Board of Directors, and shareholding: 

The Company's Board of Directors has 05 members, including 01 independent member who 

does not participate in the Company's management. 

In 2024, the Board of Directors had an adjustment to the organizational structure of the Board 

of Directors with 05 members, specifically: 

Mr. Doan Van Thuan ceased to hold the position of Chairman of the Board of Directors and held 

the position of Vice Chairman of the Board of Directors cum General Director from June 19, 

2024. 

Mr. Quang Van Viet Cuong holds the position of Chairman of the Board of Directors from June 

19, 2024. 

 The Board of Directors after the change in organizational structure includes the 

PART VII. SUSTAINABLE DEVELOPMENT REPORT 



 
 

62 
 

following members: 

1. Mr. Quang Van Viet Cuong – Chairman of the Board of Directors. 

2. Mr. Doan Van Thuan – Vice Chairman of the Board of Directors. 

3. Mr. Ho Hoan Thanh – Board of Directors’ members. 

4. Mr. Le Van Hien – Board of Directors’ members 

5. Mr. Dang Dinh Phuc - Independent Board of Directors’ members 

As of December 31, 2024 

No. Name Position 
2023 2024 

Shares 
owned 

Percentage 
(%) 

Shares 
owned 

Percentage 
(%) 

01 Mr. Quang Van Viet Cuong Chairman     

02 Mr. Doan Van Thuan Vice 
Chairman 

20.400 0,02 20.400 0,02 

03 Mr. Ho Hoan Thanh Member     

04 Mr. Le Van Hien Member     

05 Mr. Dang Dinh Phuc Members 139.000 0.1 139.000  0.1 

Mr. Dang Dinh Phuc is an independent Board of Directors’ members and does not participate 

in management. 

 Board of Directors meetings and attendance at meetings: 

In 2024, the Board of Directors held 24 meetings and issued 26 Resolutions, specifically: 

No. Board of Directors’ members 

Number of 
meetings 

attended by 
Board of 
Directors 

Attendance 
rate 

Reasons for not 
attending meetings 

01 Mr. Quang Van Viet Cuong 24/24 100%   

02 Mr. Doan Van Thuan 24/24 100%   

03 Mr. Ho Hoan Thanh 24/24 100%   

04 Mr. Le Van Hien 21/24 87.5% Appointed since 
April 23, 2024 

05 Mr. Dang Dinh Phuc 21/24 87.5% Appointed since 
April 23, 2024 
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 Resolutions in 2024 

No. Resolution/Decision 
No. 

Date Content 

1 01/NQ-HĐQT 16/01/2024 
Approval of transactions with internal persons and 
their affiliated persons  

2 02/NQ-HĐQT 05/02/2024 

Approval of the time, location, record date, and 
agenda for convening the 2024 Annual General 
Meeting of Shareholders.. 

3 03/NQ-HĐQT 01/04/2024 

Approval of the time, location, and documents to be 
presented at the 2024 General Meeting of 
Shareholders. 

4 04/NQ-HĐQT 11/04/2024 

Approval of the appointment of the Standing 
Deputy General Director. 

5 05/NQ-HĐQT 22/04/2024 

Approval of adjustments and additions to the 
agenda for the 2024 General Meeting of 
Shareholders. 

6 06/NQ-HĐQT 23/04/2024 
Election of the Chairman of the Board of Directors 
for the 2024–2029 term. 

7 07/NQ-HĐQT 02/05/2024 
Approval of Ms. Ly Thi Binh’s resignation from the 
position of Deputy General Director of Finance. 

8 08/NQ-HĐQT 13/05/2024 
Approval of Loan at BIDV Bank. 

9 09/NQ-HĐQT 06/06/2024 
Approval of adjustments to the timeline of the TDC 
Plaza Project. 

10 10/NQ-HĐQT 18/06/2024 
Selection of an independent auditing firm for the 
2024 fiscal year. 

11 11/NQ-HĐQT 19/06/2024 
Reassignment of titles and responsibilities of the 
Board of Directors and the Executive Board. 

12 12/NQ-HĐQT 20/6/2024 

Restructuring of departments and divisions under 
the company. 

13 13/NQ-HĐQT 13/07/2024 
Approval of adjustments to the timeline of the Uni 
Town Commercial Project. 

14 14/NQ-HĐQT 05/08/2024 
Approval of the policy to cooperate with Becamex 
IDC Corporation. 

15 15/NQ-HĐQT 08/08/2024 

Approval of the record date for soliciting 
shareholders' opinions in writing. 

16 16/NQ-HĐQT 19/08/2024 

Adjustment of certain information related to the Uni 
Town Project. 

17 17/NQ-HĐQT 23/08/2024 
Approval of the content of documents for 
shareholder consultation by written resolution. 

18 18/NQ-HĐQT 27/09/2024 Approval of borrowing from a bank. 
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19 19/NQ-HĐQT 05/10/2024 
Approval of the notification dossier on foreign 
ownership ratio. 

20 20/NQ-HĐQT 05/10/2024 
Approval of the implementation plan for private 
placement of shares. 

21 21/NQ-HĐQT 05/10/2024 
Approval of the implementation plan for the 
issuance of shares in the form of private placement 

22 22/NQ-HĐQT 30/10/2024 

Adjustment of certain information related to the 
TDC Plaza Project. 

23 23/NQ-HĐQT 14/11/2024 Regarding borrowing from TPBank. 

24 24/NQ-HĐQT 13/12/2024 

Regarding the acceptance of a construction 
contract for the Hoa Loi Resettlement Project from 
Binh Duong Construction and Transportation Joint 
Stock Company. 

25 25/NQ-HĐQT 27/12/2024 

Approval of the list of professional securities 
investors and other matters related to the dosier for 
the issuance of shares in the form of private 
placement. 

26 26/NQ-HĐQT 27/12/2024 
Approval of the dossier for the issuance of shares 
in the form of private placement 

 

3 Composition of the The Supervisory Board 

The BKS is the agency authorized to supervise and evaluate the management and 

administration of the Board of Directors and the Executive Board on behalf of the General 

Meeting of Shareholders in accordance with the provisions of the Company's Charter, 

Resolutions, and Decisions of the General Meeting of Shareholders. 

 The Company's Board of Supervisors consists of 03 members. 

No. Name Position 

2023 2024 

Shares 
owned 

Percentage 
(%) 

Shares 
owned 

Percentage 
(%) 

01 Mr. Nguyen Hai Hoang Head of the 
committee 

0 0 0 0 

02 Ms. Nguyen Thi Tuyet 
Loan 

Member 0 0 0 0 

03 Ms. Huynh Thi Que Anh Member 0 0 0 0 

 
The members of the Board of Supervisors are professionals who work very actively and 

objectively, ensuring transparent and objective supervision of the activities of the Board of 

Directors and the Executive Board. 

The Board of Supervisors is authorized to inspect any issue within its responsibilities, and has 

full access to and works with the Company's Executive Board to fulfill its responsibilities of 

supervising and evaluating the implementation of the regulations of the Board of Directors and 

the General Director. 

 



 
 

65 
 

4 Transactions of internal shareholders and affiliated persons 

No. Name Position 
2023 2024 

Shares 
owned 

Percentage 
(%) 

Shares 
owned 

Percentage 
(%) 

01 Mr. Doan Van Thuan General Director 20,400 0.02 20,400 0.02 

02 Mr. Ho Hoan Thanh Deputy General 
Director 

0 0 0 0 

03 Mr. Le Van Hien Deputy General 
Director 

0 0 0 0 

04 Mr. Nguyen Thanh Trung Deputy General 
Director 

0 0 0 0 

 
 Remuneration of the Board of Directors and the Board of Supervisors 

In 2024, no remuneration was paid to the Board of Directors and the Board of Supervisors. 
 

5 Transactions of internal shareholders and affiliated persons: 

No. 
Company 

Name 

Relati
onshi

p 
with 
the 

Comp
any 

Head Office 
Address 

Transac
tion 

Period 

Resoluti
on 

Number 
Approve
d by the 
Board of 
Director
s (if any) 

Transacti
on Details 

Transaction 
Value  

(Unit: VND) 

1 Investment 
and 
Industrial 
Developme
nt Joint 
Stock 
Corporatio
n 

Paren
t 
Comp
any of 
TDC 

WTC Tower, 
No. 1 Hung 
Vuong Street, 
Hoa Phu 
Ward, Thu 
Dau Mot City, 
Binh Duong 
Province 

From 
January 

to 
Decemb
er 2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

Sale of 
finished 

goods and 
constructi
on works 

         
 

2,536,041,321  

 

Purchase 
of goods 

and 
services, 
lease of 
premises 

57,717,931,818 

2 Becamex  
Constructi
on Material 
Joint Stoct 
Company 

 
Subsi
diary 

of 
TDC 

Plot No. 1113, 
Map No. 61, 
Muong Dao 
Hamlet, Long 
Nguyen 
Commune, 
Bau Bang 
District, Binh 
Duong 
Province 

From 
April to 

Decemb
er 2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

Sale of 
goods, 
finished 

products, 
and 

services 

             
134,541,666 

 

Purchase 
of raw 

materials 
and goods 

19,063,870 

Dividends, 
capital 

contributio
n 

increase, 
and 

penalty 
interest 

16,125,513,472 
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No. 
Company 

Name 

Relati
onshi

p 
with 
the 

Comp
any 

Head Office 
Address 

Transac
tion 

Period 

Resoluti
on 

Number 
Approve
d by the 
Board of 
Director
s (if any) 

Transacti
on Details 

Transaction 
Value  

(Unit: VND) 

3 Ha Tien 
Kien Giang 
Cement 
Joint-Stock 
Company 

Subsi
diary 

of 
TDC 

Lot G-1A-CN, 
D1 Street, 
MP1 Industrial 
Park, My 
Phuoc Ward, 
Ben Cat Town, 
Binh Duong 
Province 

From 
April to 

Decemb
er 2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

Purchase 
of raw 

materials 
and goods 

4,893,477  

Project 
reservatio

ns 

5,000,000,000 

4 SinViet 
Joint 
Venture 
Company 
Limited 

Joint 
Ventu

re 
with 
TDC 

No. 2B Tu Do 
Boulevard, 
Vietnam 
Singapore 
Industrial Park, 
Binh Hoa 
Ward, Thuan 
An City, Binh 
Duong 
Province 

From 
January 

to 
Decemb
er 2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

 
Purchase 
of goods 

and 
services, 
shared 
profits 

           
1,011,189,270 

5 Viet Nam 
Technolog
y & 
Telecommu
nication 
Joint Stock 
Company 

Comp
any 

within 
the 

same 
Group 

21VSIP II, 
Street No. 1, 
VSIP II 
Industrial Park, 
Hoa Phu 
Ward, Thu 
Dau Mot City, 
Binh Duong 
Province 

From 
January 

to 
Decemb
er 2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

Purchase 
of 

services, 
goods, 

and 
constructi

on 

         
1,069,524,239  

Sale of 
goods and 

finished 
products 

    
9,620,628,698  

6 Becamex 
Infrastructu
re 
Developme
nt Joint 
Stock 
Company  

Comp
any 

within 
the 

same 
Group 

Becamex 
Tower, 230 
Binh Duong 
Boulevard, 
Phu Hoa 
Ward, Thu 
Dau Mot City, 
Binh Duong 
Province 

From 
April to 
June 
2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

Constructi
on of 
works 

     
7,465,135,424  

 

7 Becamex 
Binh Phuoc 
Infrastructu
re 
Developme
nt Joint 
Stock 
Company  

Comp
any 

within 
the 

same 
Group 

National 
Highway 14, 
Group 8, 
Quarter 3, 
Minh Thanh 
Ward, Chon 
Thanh Town, 
Binh Phuoc 
Province 

From 
January 

to 
Decemb
er 2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

Purchase 
goods and 
services 

         
257,093,351 

Sale of 
goods and 

finished 
products 

         
959,083,616 
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No. 
Company 

Name 

Relati
onshi

p 
with 
the 

Comp
any 

Head Office 
Address 

Transac
tion 

Period 

Resoluti
on 

Number 
Approve
d by the 
Board of 
Director
s (if any) 

Transacti
on Details 

Transaction 
Value  

(Unit: VND) 

8 Becamex 
IDC Corp 
Branch - 
Binh 
Duong 
Complex 
Developme
nt 
Manageme
nt Board 

Comp
any 

within 
the 

same 
Group 

Becamex 
Tower, 230 
Binh Duong 
Boulevard, 
Phu Hoa 
Ward, Thu 
Dau Mot City, 
Binh Duong 
Province 

From 
January 

to 
Decemb
er 2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

Sale of 
goods and 

finished 
products 

           
62,860,647 

 

9 WTC 
Becamex 
One 
Member 
Limited 
Company 

Comp
any 

within 
the 

same 
Group 

Ly Thai To 
Street, Hoa 
Phu Ward, Thu 
Dau Mot City, 
Binh Duong 
Province 

From 
April to 
June 
2024 

01/NQ-
HĐQT 
dated 

16/01/20
24 

Purchase 
of services 

          
21,800,000  

10 My Phuoc 
Hospital 
Joint Stock 
Company 

Comp
any 

within 
the 

same 
Group 

 From 
June to 
Decemb
er 2024 

 Dividends          
1,700,000,000 

Purchase 
of services 

         
798,058,000 

11 VNTT 
Solutions 
Company 
Limited 

Comp
any 

within 
the 

same 
Group 

 June 
2024 

 Purchase 
of goods 

and 
services 

155,000,000 

12 Eastern 
Internation
al Hospital 
Joint Stock 
Company 

  From 
October 

to 
Decemb
er 2024 

 Purchase 
of services 

23,020,719 
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6. Stock Information and Capital Market Activities 

 Stock information 
 

Number of 
outstanding shares 

Stock price Highest price in 52 weeks 
Market 

capitalization 
value 

100 11,500 13,550 11,500 
Million shares 

 
VND/Share VND/ Share Billion VND 

As of 31/12/2024 As of 31/12/2024  As of 31/12/2024 
 

 700 Billion VND bond package: 
 

- Bonds: Bonds of Binh Duong Trade And Development Joint - Stock Company. 

- Purpose of issuance: Increase the scale of working capital. 

- Bond par value: 1,000,000,000 VND 

- Issuance volume: 700 Bonds, equivalent to 700,000,000,000 VND (Seven hundred 

Billion VND). 

- Date of issue: November 09, 2020 

- Bond term: 05 years. 

- Bond type: Secured regular bonds. 

- Collateral: Land use rights in Binh Duong New City and other assets owned by 

Investment and Industrial Development Corporation – CTCP (Becamex IDC). 

- Source of funds to ensure debt repayment obligations of bonds: Cash flow from the 

Company's business activities. 

  

Stock code: TDC 
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“In 2024, the Company continues to pay attention to the risk management process in 

parallel with the sustainable development of operations based on the strategic model 

built by the Board of Directors and the General Director.” 

The risk management structure has also been changed to suit the development trend of 

company management and operating processes, operating systems, with special attention to 

essential risks. All stages of planning, implementation and supervision are continuously 

reviewed, updated and oriented with management measures to ensure efficiency and overall 

consistency. 

Currently and in the future, towards the goal of effective management and sustainable 

development management, the Company will continue to use this important tool because of the 

certain benefits it brings, while enhancing operational efficiency to suit the company's 

continuously innovative development model. 

1. Risk management mechanism: 

Based on the establishment and completion of the activities of Internal Audit. In 2024, the 

company hired an independent audit unit, A&C Auditing and Consulting Company Limited, to 

carry out the work of identifying, describing, assessing risks and planning the implementation of 

audit programs during the year in the most optimal way. resources, providing recommendations 

and solutions to limit risks. 

A&C Auditing and Consulting Company Limited focuses on implementing, continuing to improve 

the role and capacity of risk management and control. A&C Auditing and Consulting Company 

Limited operates on the principles of independence, objectivity, and honesty with a team of 

specialized and experienced staff. 

A&C Auditing and Consulting Company Limited has performed the main tasks of controlling 

compliance with legal regulations, the Company's organizational and operational charter, and 

inspecting and supervising the implementation of policies from the Board of Directors and the 

General Director. In particular, inspection and post-inspection activities are continuously 

implemented by the unit to ensure that units/departments/boards fully implement the opinions 

that have been directed, contributing to improving the Company's business efficiency. 

Hiring an independent internal audit unit not only helps the company ensure transparency and 

compliance but also creates real value for business operations and governance. 

 Financial risks: 

Fluctuations in interest rates are one of the main financial risks that the company needs to face, 

especially in the context of changes in the government's financial policies. When the government 

adjusts interest rates to control inflation or promote economic growth, this can lead to sudden 

changes in borrowing costs for investment projects. If interest rates increase, loans already 

PART VIII. RISK MANAGEMENT 
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taken out will become more expensive, increasing the financial burden on the company. 

In addition, the supply of construction materials is also an important factor, affecting the 

company's costs and financial plans. Changes in supply, possibly due to market demand, natural 

disasters, or environmental management measures, can lead to increased material prices. 

Facing fluctuating and unstable material prices can make the company's financial balance sheet 

more difficult. Therefore, managing financial risks, by anticipating fluctuations and developing 

response strategies, is essential to protect financial health and maintain sustainable 

development for companies in the real estate and construction industries. 

In addition, the company may also experience temporary imbalances due to the unplanned 

recovery of debts and loans. 

The control measures that the Company continues to apply are cash flow management, 

planning "inflows" and "outflows" in both the short and long term, between loans and deposits, 

along with establishing and planning cash flow management for the whole year and many years. 

For projects requiring long-term investment, the company must prepare sources of funds in 

advance through short-term and long-term loans or bond issuance. 

For funds recovered from the sale of projects and other business items, they are used to pay off 

short-term debts, pay dividends, salaries, and other management expenses. 

By effectively using and strongly emphasizing the strategy of maintaining a competitive 

advantage; offering the best business strategies for each customer segment and customer area 

at the most effective time; using a reasonable cost strategy applied consistently to all industries, 

controlling investment costs, production costs, product costs, using high technology and good 

human resources to create competitive prices, attract a large number of customers and increase 

market share; In particular, identifying changes in the market to promptly make appropriate 

changes and strategies. 

Continuously evaluate and adjust financial risk management strategies to respond to changes 

in the business environment and market.  
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 Operational risks: 

Raw material risk 
Input regarding prices, 

supplier selection 

Product risk 
Substandard quality 

Labor productivity risk 
Work 

The company's price control 

department is established 

and operates effectively to 

assess and manage prices 

and suppliers, and to 

develop intelligent and 

rational procurement plans. 

Enhance expertise and 

professional skills for 

employees of the Quality 

Management Department at 

My Phuoc Concrete 

Enterprise in the process of 

product quality management, 

controlling material supply 

sources and the production 

process. 

The company has effective 

management systems and 

operating policies, and also 

creates conditions to 

maintain and increase work 

productivity, appropriate 

working hour regimes, and 

provides adequate materials 

to create the best working 

environment for employees. 

 
 Legal risk 

As a company with listed shares, the Company's business operations are now largely governed 

by the Enterprise Law, laws on securities, the securities market, the Competition Law, and other 

specialized laws, together with legal regulations issued by the government and local authorities. 

Legal documents and sub-law guidance documents are in the process of being completed; there 

is overlap in regulations; frequent changes and additions to legal regulations affect the business 

operations as well as the governance of enterprises. 

The company always emphasizes ensuring legality in business and avoiding disputes by 

regularly updating legal documents to promptly forecast and comply with current laws; improve 

the legal knowledge of all employees; hire advice and solutions from professional law firms. 

Building and maintaining an effective legal document management system to store and manage 

all of the company's legal documents, including contracts, legal documents, and court decisions. 

 Human Resources Risk 

Recognizing the challenges in the personnel search process amidst a rising labor market, in 

2023, the Company promoted the search for suitable personnel and laborers from all labor 

sources, as well as innovated recruitment methods, events, and image promotion to attract 

talent effectively; applied appropriate competitive labor policies to meet the company's 

recruitment positions in this era of integration. 

In the process of managing and using resources, the company has good welfare regimes for 

employees, and the company's union also listens to the thoughts and aspirations to promptly 

respond to all employees. Furthermore, the company also focuses on the culture of behavior in 

enterprises and factories to create a joyful and exciting working atmosphere. 

The company ensures that human resource and legal policies always comply with relevant 
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regulations and laws, such as labor laws, social insurance regimes, and other related regulations 

with employees to ensure the best possible legal rights and interests for employees. 

Always apply and develop digital transformation technology to optimize employee work and 

ensure they are not left behind in a rapidly developing technology environment. 

 Competitive risk: 

In the context of the increasingly developed real estate and construction industry, the risk of 

competition is increasing significantly. The emergence of more and more construction 

companies and investment funds with the ability to expand the distribution market not only 

increases the level of competition but also creates great pressure on maintaining market share 

and product prices. 

To cope with this situation, the company needs to proactively implement reasonable preventive 

measures to maintain stable revenue. First, market research and analysis is extremely 

important, helping to identify trends and customer needs to adjust business strategies 

accordingly. Second, building and developing unique services and products with added value 

will help the company differentiate itself from its competitors. At the same time, strengthening 

relationships with customers and building loyalty through customer care programs and 

incentives will be an effective way to retain existing customers and attract new customers. 

 

 Other risks: 

In addition to the risks presented above, TDC's operations may be subject to other risks such 

as epidemics, natural disasters, enemy disasters, major storms, fires, earthquakes... these are 

force majeure risks, unlikely to occur, but if they do occur, they will cause damage to property 

and people as well as the general operating situation of the Company. 

To overcome this type of risk, the company conducts research on the probability and level of 

damage of the risk, and at the same time purchases appropriate types of insurance such as 

occupational accident insurance for employees, civil liability insurance, etc.  
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2. Investor Relations 

TDC's leadership always focuses on sharing, transparency, publicity, and updating information 

to shareholders and investors regularly and continuously. Thereby, creating conditions for 

shareholders and investors to grasp information and have a comprehensive view of TDC in order 

to make accurate and timely decisions. 

Share information Value Unit  

Charter capital 1,000,000,000,000 VND 

Volume of listed shares 100,000,000 Shares 

Volume of outstanding shares 100,000,000 Shares 

Volume of treasury shares 0 Shares 

Market capitalization 1,200,000,000,000 VND 

 Shareholder structure by ownership 
 

Shareholder structure 
Number of 
shareholders 

Number of shares owned Percentage 

Domestic 5654 99,058,560 99.06% 

Individuals – domestic 5636 37,990,030 37.99% 

Organizations – domestic 18 60,700,500 60.70% 

Foreign 28 941,440 0.94% 

Individuals – foreign 19 38,560 0.04% 

Organizations – foreign 9 902,880 0.90% 

Total 5682 100,000,000 100% 

 
 
 
 Shareholders owning 01% or more of TDC shares as of March 21, 2025: 

 

Shareholder name Ownership 
registration 

number 

Number of shares 
owned 

Percentage 

Investment And Industrial 

Development Joint Stock 

Corporation 

3700145020 60,700,500 60.7 

La My Phuong 023504484 2,074,600 2.07 

Ta Van Cuong 035089002447 1,139,300 1.13 

 Activities in investor relations work: 
- Successfully organized the 2024 Annual General Meeting of Shareholders in April 2023. 

Developing shareholder and personnel strategies, always acting as a bridge for consulting, 

resolving queries, exchanging information, and providing updates on production and business 
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operations to individuals, organizations, investment funds both domestically and internationally, 

and securities companies seeking investment opportunities in TDC. 

- TDC always promptly updates and provides information to shareholders and fully fulfills 

its information disclosure obligations to The State Securities Commission (SSC) and the 

Ho Chi Minh City Stock Exchange (Hose) regarding business operations and financial 

status through information disclosure channels as required by the authorities and on the 

Company's website: http://www.becamextdc.com.vn/. 

- TDC actively participates in corporate governance seminars and training courses 

organized by The State Securities Commission (SSC) and the Ho Chi Minh City Stock 

Exchange (Hose), as well as investment promotion programs organized by securities 

companies and investors to improve corporate governance practices. 

- TDC always ensures full, accurate, and timely information disclosure to investors and 

understands and grasps the needs of investors, especially potential investors. 

Appoint dedicated personnel with the skills and experience to be primarily responsible for 

investor relations to develop clear policies. 

Investor relations specialists are fully equipped with the skills to respond flexibly and handle 

timely misinformation about the business, thereby helping to value the company's shares more 

fully and accurately. 

Respond promptly to shareholder and investor inquiries directly or via company email/phone.  
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 Average number of employees 

 

 

 

 

 

 

 

 

 

Year 

2020 2020 2021 2022 2023 2024 

Chart of Average Number of Employees 

371   

 

 

211 

 
 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Chart of Professional Qualifications 

Postgraduat
e 

University 

College 

Intermediate vocational, 
Diploma 

Skilled Worker Certificate 

Unskilled labor 

Total 

PART IX.SUSTAINABLE DEVELOPMENT OF HUMAN 

RESOURCE DEVELOPMENT ACTIVITIES 
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1 Policies for employees 

 Working regime 

The company implements a working regime of 5 to 6 days per week and 08 hours per day. 

Depending on the conditions and job requirements, units may change the working hours during 

the day to suit or work overtime but must ensure the standard number of working hours per day 

as prescribed by TDC, however, must still fully comply with the provisions of labor law on working 

hours and rest periods for employees. 

Employees working for 12 months are entitled to 12, 14, or 16 days of annual leave, depending 

on working conditions. If not enough 12 months, the number of annual leave days is calculated 

corresponding to the number of months worked in the year. TDC will increase the number of 

annual leave days according to seniority at the Company, every 05 years of work will be entitled 

to an additional 1 day off. In addition, every year, all TDC employees are entitled to holidays and 

Tet according to the provisions of Vietnamese law. If holidays coincide with other days off, 

employees are compensated on the next day. In particular, the company also focuses on 

considering reasonable regimes and hours of rest for female employees during pregnancy and 

nursing. 

 Salary and bonus policy 

Over the years, the Company has maintained the operation of the Salary Council to develop a 

synchronized and unified salary policy, pay salaries correctly, fully, and on time as prescribed, 

and make appropriate adjustments each year. The salary mechanism is based on the 

contribution of each employee's working productivity, the quality of work, the position of work, 

etc., in order to accurately assess the appropriate salary level for employees. From there, the 

corresponding salary value helps employees work enthusiastically and effectively, maintain a 

team of good employees, and increase business and production activities. In addition, paying 

salaries correctly, fully, and on time also helps increase the management efficiency of company 

management levels. 

The company has appropriate bonus mechanisms to encourage employees to complete their 

work well and contribute to the effectiveness of the company's business plan. The bonus forms 

that the company is applying include: Performance bonus, 13th-month salary bonus, revenue 

exceeding bonus, initiative bonus for technical improvement and management work, etc. 

In addition, the Company applies a bonus policy during holidays (New Year's Day, Lunar New 

Year, April 30, Hung Kings Commemoration Day, September 02, October 20, March 08...) based 

on the production and business efficiency of the entire Company during the year, the time and 

level of contribution of each individual, department, and unit. 

 Remuneration and benefits regime: 

In addition to the responsibility allowance, capacity allowance, qualifications, seniority, gasoline, 

telephone, etc., the Company also applies a mid-shift meal allowance for employees, allowance 

for business trips, severance allowance, hardship allowance and other benefits such as 
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marriage, birthday, funerals, sicknesses... while ensuring social insurance, health insurance, 

unemployment insurance, 24/24 accident insurance regimes for employees. 

To create a spirit of collective cohesion among officials and employees, every year the Company 

organizes tours, vacations, cultural and artistic activities and sports movements to take care of 

the material and spiritual life of officials and employees. 

 Recruitment policy 

In 2024, the Company has diversified many forms of recruitment in newspapers, online, job 

promotion centers, career days combined with promoting the company's image with the aim of 

attracting highly qualified workers, diversifying the source of workers, skill levels, and experience 

suitable to the job requirements, especially mobilizing labor resources when increasing the scale 

of business and production throughout the company. 

In order to maintain the spirit and traditional beauty of TDC, during the working process, the 

company always creates the best conditions for employees to work in a friendly, professional 

and efficient environment. New employees are always given the best support in learning, 

accessing and improving their professional skills; employees with long-term service are always 

given attention to the regimes; employees who work well always have opportunities for 

promotion at work. 

 Trade union: 

The TDC trade union organization has effectively implemented the Company's policies and 

resolutions, promoted and maintained trade union movements, creating a positive living and 

working environment for employees in all aspects such as: political and ideological education 

through the implementation of resolutions, propaganda on social insurance, health insurance, 

labor laws,...; cultural and sports activities; activities to take care of the material and spiritual life 

of employees through organizing celebrations and giving gifts to employees on the occasion of 

major holidays (April 30, May 01, September 02); supporting funding for activities to celebrate 

March 08 or October 20, in addition, whenever company officials, employees, and union 

members have events such as weddings, bereavement, sickness, and pain, the TDC trade 

union organization always has timely encouragement to help officials, employees, and union 

members feel secure in their work. Furthermore, the TDC trade union also participates in labor 

safety work to protect company assets. 

 Training and Human Resource Development Policy: 

With the aim of building a team of deeply knowledgeable officials and employees, towards the 

long-term sustainable development of the company's human resources. The company always 

offers timely and reasonable training plans to develop human resources, such as regularly 

sending employees to attend short-term and long-term courses, thereby seeking potential 

candidates for the team of successor leaders. In addition, the company always creates working 

conditions to develop, promote working capacity, opportunities to develop professional 

qualifications of employees and develop social capacity. 
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The company always has specific strategies to develop human resources by stabilizing and 

maintaining existing human resources (improving existing policies at the enterprise, improving 

the working environment, training and retraining plans to improve professional qualifications, 

arranging personnel in the right positions, improving working methods, ensuring professionalism 

in the working environment); developing human resources (training a young cadre force, aiming 

to build a team of successor leaders, implementing a reasonable regime of remuneration, 

welfare, and rewards, creating healthy competition in each job position, organizing sightseeing 

tours, sports movements, exchange and learning programs, and entertainment); human 

resource attraction policy (coordinating, searching for training centers, and screening labor 

sources to ensure employees have competence and enthusiasm for the job). The company 

focuses on paying salaries and bonuses periodically to employees, considering this as the 

highest responsibility and obligation that the Company must fulfill for its employees, contributing 

to creating peace of mind and dedication of employees to the Company's development. 

 Responsibility to the State: 

Aware that paying taxes is both a responsibility and an obligation, TDC has always implemented 

well the policies on taxes, social insurance regimes, and other financial obligations to the State 

in recent years. 

 Responsibility to employees 

 Total average number of employees in 2024: 291 employees 

 Total salary fund in 2024: 73,871,021,684 VND 

 Total bonus fund in 2024: 5,400,000,000 VND 

 Average income: 18,263,681 VND/person/month 

 Average salary: 12,951,501 VND/person/month 
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In 2024, TDC Company and the TDC Company Youth Union Branch paid attention to 

fulfilling their responsibilities to the community, enthusiastically participating in 

gratitude and social charity activities, specifically: 

- Participating in distributing free drinking water at the Co Ba Procession Festival in Binh 

Duong New City. 

- Participating in the youth project of cleaning thousands of flowers offered to graves at 

the Binh Duong Province Martyrs' Cemetery. 

- Giving Mid-Autumn Festival gifts to children at TDC Plaza apartment building. 

- Organizing the Trade Union Congress on April 05, 2024. 

- Participating in organizing the Meeting of Officials and Employees of the Company on 

March 08, 2024, on the occasion of the anniversary of International Women's Day 08/03. 

- Participating in organizing the Meeting of Officials and Employees of the Company on 

October 20, 2024, on the occasion of the anniversary of Vietnamese Women's Day 20/10. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tham gia thực hiện công trình thanh niên quét dọn vệ sinh ngàn hoa dâng mộ tại 

Nghĩa Trang Liệt Sĩ Tỉnh Bình Dương 

TDC'S IMPRESSION 

IN 2024 
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 EMULATION AND REWARD ACTIVITIES OF TDC COMPANY 

In 2024, the Company, Party Committee, Trade Union, and Youth Union of Binh Duong Business 

and Development Joint Stock Company were rewarded as follows: 

 TDC Company 

The Provincial People's Committee honored typical businesses that have made outstanding 

contributions to the socio-economic development of the province, including TDC Company and 

CMC Brick Company - a member company of TDC. 

 TDC Party Committee 

The Party Committee of the Bloc awarded Certificates of Merit to collectives and individuals of 

the TDC Company Party Committee for their achievements in "Studying and following Ho Chi 

Minh's ideology, ethics, and style in the 2023-2024 period." 

 TDC grassroots Trade Union 

In 2024, the grassroots Trade Union successfully completed its tasks, and the Company's Trade 

Union collective rated itself as: Successfully completed the tasks. 

Tổ chức đại hội công đoàn ngày 05/04/2024. 
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 TDC's grassroots Youth Union 

In 2024, the TDC Company's Youth Union reported on the summary of activities and the 

implementation of emulation agreements and assessed the classification of Youth Union 

members with the superior Union, implementing 2 grassroots-level youth projects. In 2024, the 

Youth Union collective was ranked as Successfully completed the tasks. 

TDC is a model unit in complying with state and local environmental regulations, meeting 

environmental standards, fully implementing waste treatment and reduction stages, and 

preparing annual environmental monitoring reports. In the production process, the company also 

uses clean and environmentally friendly raw material sources, uses high-tech production tools 

and effective methods to minimize waste into the environment, along with saving electricity and 

resources, etc., towards long-term sustainable development. 

The company's manufacturing industries use raw material sources, and the Manufacturing 

Enterprise strengthens its environmental management responsibilities in accordance with 

regulations, using reasonable, safe, and effective cost and cost handling methods. For the 

construction and concrete production industries, TDC takes raw materials from suppliers with 

clear origins, quality, and licensed by the State, and the exploitation process is monitored and 

in accordance with regulations. TDC's production activities comply with the quality management 

process according to ISO standards, ensuring compliance with committed procedures. 

Each project invested in and implemented by TDC aims at green building design, application of 

technology and techniques combined with strict management measures, and standardized 

implementation procedures are implemented as follows: 

- Accurately estimate the volume of construction materials, use them reasonably, and 

reduce excess inventory. 

- Gather raw materials in suitable locations to avoid loss and damage when not in use. 

TDC leaders receive certificates of merit honoring typical enterprises that contribute to 

the socio-economic development of the province. 
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Regularly inspect and maintain construction items periodically. 

- Save and reuse water resources. 

- There are measures to prevent dust and noise; wastewater and waste are treated 

according to environmental technical standards. 

- The electricity used for TDC's production activities is used from the national grid. The 

main amount of water used for TDC's production activities during the year is taken from 

the water supply network of Binh Duong Environment One Member Limited Liability 

Company (Biwase). 

To always create a green, clean, and beautiful living environment for residents living in TDC's 

residential areas, TDC has strengthened the arrangement of sanitation teams, taking care of 

trees, wastewater systems, waste treatment, calling for raising the awareness of people living 

in residential areas, and the Management Board of residential areas also performs the task of 

managing and monitoring the environmental situation of each location, without causing impacts 

and harm to the community and the general environment. 

The "Green Office" at the company creates a healthy, clean, and beautiful environment. Save 

on the use of air conditioning and lighting power when not needed. Thanks to the high 

awareness of officials, employees and environmentally friendly cultural behavior, electricity, 

water, and stationery are saved, etc.; increasing the use of energy-saving and environmentally 

friendly equipment such as LED lights, recyclable materials, non-baked materials, etc. 

LEGAL REPRESENTATIVE 

GENERAL DIRECTOR 

 

DOAN VAN THUAN 










































































































