Phu luc VI
CONG BO THONG TIN PINH KY
(Ban hanh kém theo Quyét dinh sé 21/0D-SGDVN ngay 21/12/2021 cia Téng
Gidm déc S6 Giao dich Chimg khodn Viét Nam vé Quy ché Céng bé théng tin
tai So Giao dich Chung khodn Viét Nam)
CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN THEP Poc lap - Tw do - Hanh phiic
TIEN LEN
S6: 08/2025/CBTT/TLH Bién Hoa, ngay 16 thang 04 nam 2025

CONG BO THONG TIN PINH KY
Kinh giri: - Uy Ban Chirng khoan Viét Nam

- S& Giao dich Chirng khosn thanh phé H6 Chi Minh

1. Tén té chire: CONG TY CO PHAN TAP POAN THEP TIEN LEN
- M chtmg khoan/Ma thanh vién: TLH

- Pia chi: G4A, KP.4, P. Tan Hiép, TP. Bién Hoa, Tinh Pdng Nai

- Pién thoai lién hé: 0251.3823187  Fax: 0251.3829043

- E-mail: htcd@tienlen.com.vn

2. Noi dung thong tin cong bd:
- Cong b thong tin vé bio cdo thwrong nién 2024;

3. Théng tin nay dé dugc cong bé trén trang thong tin dién tir ctia cong ty vio
ngay 16/04/2025 tai dudong dan:

https://tienlensteel.com.vn/vi/relation/5

Chung t6i xin cam két cac thong tin cong b trén diy 1a ding su that va hoan toan
chiu trach nhiém trudc phéap ludt vé ndi dung céac thong tin da cong bo.

Tai liéu dinh kem: Dai dlen t6 chirc
- Bdo cdo thuong nién 2024, Nguoi iy guyen cong b thong tin

(Ky, ghi T- ke vu, déng dau)

PHAM THANH HOA
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CONG TY CP TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEETIFNLEN SOCIALIST REPUBLIC OF VIETNAM
TIEN LEN STEEL Péc lap - Tw do - Hanh phic
CORPORATION JOINT - ,
STOCK COMPANY Independent — Freedom — Happiness
Sé: 01/2025-BCTN Bién Hoa, ngdy/{é. thdng 4 ndim 2025
BAO CAO /ANNUAL REPORT

Thuong nién nam /Year 2024
Kinh giri: - Uy ban chirng khodn nha nwéc
Dear: State Securities Commission Of Vietnam
- S& giao dich chirng khodn thanh phd Hb Chi Minh
- Ho Chi Minh Stock Exchange

I. Thong tin chung/General information

1. Thong tin khdi quat/General information

- Tén giao dich/Trading name: CONG TY CO PHAN TAP POAN THEP TIEN LEN -
TIEN LEN STEEL CORPORATION JOINT - STOCK COMPANY

- Gidy chimg nhan ding ky doanh nghiép s6/Business Registration Certificate No.: 3600512830

- Vén diéu 1&/Charter capital: 1.123.200.170.000 ddng

- Vén dau tu clia chit s& hinw/Owner's capital: 1.123.200.170.000 dong

- Dia chi/Address: G4A, khu phd 4, phuong Tan Hiép, Bién Hoa, Pdng Nai

- S6 dién thoai/Telephone: (084) 251.3823187 S6 fax: (084) 251.3829043

-Website: www.tienlensteel.com.vn

- Email: hted@tienlen.com.vn

-Mich phjéu (néu cd)/Securities code (if any): TLH

- Qua trinh hinh thanh va phat trién/Establishment and development process (ngay thanh ldp,
thoi diém niém yét, thoi gian cac mée su kién quan trong ké tir khi thanh l4p dén nay/Dare of
establishment, time of listing, and development milestones since the establishment until now).

Thoi gian Noi dung
Milestones Contents

- Cong ty C6 phan Tap doan Thép Tién Lén duoc thanh lap ndm 1988, tién than
Nam 1988 12 mot cira hang vat liéu xdy dung, hoat dong theo mé hinh kinh doanh hd c4 thé;
The year of Tien Len Steel Corporation Joint Stock Corporation was established in 1988. Its

1988 origin traces back to a construction materials store operating under an individual

household business model.
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Nam 1993
The year of

1993

-Tur nam 1993 duoc chuyén doi thanh doanh nghiép tu nhan Tién Lén, v&i nganh
nghé kinh doanh chinh 1a budn ban vat liéu xdy dung, trong d6, san phdm chu
yéu 1a cac san phim vé sit thép.

Since 1993, the business was restructured into Tien Len Private Enterprise,
focusing primarily on the trading of construction materials, with iron and steel

products serving as its core offerings.

Nam 2001
The year of
2001

-Trai qua 16 nam hoat dong va phat trién, tir doanh nghiép tu nhan Tién Lén,
Cong ty di chuyén dbi lan th nhét thanh Cong ty TNHH Tién Lén ngay
22/11/2001 v6i mitc vén didu 1¢ ban dau chi la: 15.000.000.000d. Tir khi hoat
dong dudi hinh thic cong ty TNHH, linh vuc hoat dong cua Tién Lén duoc mé
rong, doanh thu va loi nhudn tang nhanh vugt bic trong giai doan ndm 2006 dén
nam 2008.

After 16 years of continued growth and operational expansion, Tien Len Private
Enterprise was officially converted into Tien Len Corporation Limited on
November 22, 2001, with an initial charter capital of VND 15 billion VND. The
transition to a limited liability Corporation marked a significant shift, enabling
broader operational scope. From 2006 to 2008, both revenue and profit grew

substantially.

Nam 2008
The year of
2008

Céng Ty TNHH Tién Lén da tang von 1én 226 ty dong véi doanh thu trén 1.000
ty ddng mdi ndm. Cling tai thoi diém nay, Cong ty d4 tién hinh mua lai phan lén
von gop, sap nhdp 02 Cong ty san xuét va gia cong thép hinh khic 12 Cong ty
TNHH San xuét va Thuong mai Dai Phic va Cong ty TNHH Thép Ty Nguyén
thanh cong ty con cta Tién Lén v6i mic chi phdi trén 95%, gitip cho Tién Lén
trd thanh mot trong nhitng doanh nghiép di dau ca nudce trong viée san xuét va
kinh doanh thép hinh (U, I, V) céc loai.

Tien Len Corporation Limited later increased its charter capital to VND 226
billion VND, with annual revenue exceeding VND 1,000 billion. During this
phase, The Corporation acquired controlling interests (over 95%) in two other
steel manufacturing and processing firms—Dai Phuc Production and Trading
Corporation Limited and Tay Nguyen Steel Corporation Limited—integrating
them as subsidiaries. These strategic mergers positioned Tien Len as one of the
nation’s leading enterprises in the production and distribution of structural steel

profiles (H beam, channel, and conner steel).
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Nam 2009
The year of
2009

Ngay 18/8/2009 Céng ty TNHH Tién Lén dd thuc hién chuyén
d6i thanh Céng Ty Cb Phan T4p Poan Thép Tién Lén véi mite von thue gop 1a
449.530.000.000 VNB. véi 2 cdng ty con truc thude va 01 cong ty lién két :

- Cong ty TNHH San Xut va Thuong Mai Pai Phtic, ngay thanh 1ap 30/11/2001,
vbn diéu 1& 1a 120.000.000.000 VND.

- Cong ty TNHH Thép Tay Nguyén, ngay thanh lap 07/08/1999, vén diéu 18 1a
161.000.000.000 VND.

- Cong ty C6 Phan Thép Bac Nam, tai Khu Céng Nghiép Tam Phudc, Phuong
Tam Phudc, TP. Bién Hoa, Tinh Ddng Nai. Ngay thanh 14p 12/10/2000, vén diéu
1 1a: 360.000.000.000 VND, ty 18 vén g6p vao cong ty Bic Nam 1a 48% tuong
dwong: 172.800.000.000 VND

On August 18, 2009, Tien Len Corporation Limited was restructured as Tien Len

Steel Corporation Joint Stock Corporation, with a contributed charter capital of

VND 449.53 billion. At that time, the Corporation comprised two subsidiaries
and one associated Corporation:
e Dai Phuc Production and Trading Corporation Limited: Established on
November 30, 2001, with a charter capital of VND 120 billion VND.
e Tay Nguyen Steel Corporation Limited: Established on August 7, 1999,
with a charter capital of VND 161 billion VND.
e Bac Nam Steel Joint Stock Corporation: Located in Tam Phuoc Industrial
Park, Bien Hoa City, Dong Nai Province. Established on October 12,
2000, with a charter capital of VND 360 billion VND. Tien Len holds a
48% stake in this entity, equivalent to a capital contribution of 172.8

billion VND.

Tiép theo nim
2009
Within the year
of 2009

Ngay 05/10/2009 Cong ty hoan tat viéc phat hanh hanh riéng 1é 9.047.000 cd
phiéu cho c4n bd - CNV cong ty va mot sé c¢b ddng chién luge bén ngoai (dudi
100 ¢ déng), tang von 1én 540.000.000.000 VND. Tir thoi diém nay, Tién Lén
chinh thirc tré thanh cong ty dai ching va da dang ky vé1 UBCKNN.

On October 3, 2009, The Corporation completed a private placement of

9,047,000 shares to employees and a select Corporation of fewer than 100
strategic external shareholders. As a result, the charter capital was raised to
VND 540 billion. This marked Tien Len's official tramsition into a public

Corporation, registered with the State Securities Commission of Vietnam.
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Ngay 09/09/2010, Cong ty phat hanh 3.706.814 ¢ phiéu, ty 1& 6,86% dé ting von
Nam 2010 | diéu 1é 1én 577.068.140.000 dong.
The year of On September 9, 2010, The Corporation issued an additional 3,706,814 shares,
2010 representing a 0.86% increase, raising the charter capital to VND 577.068
billion.
- Ngay 25/03/2013, Cong ty phat hanh 4.674.719 ¢ phiéu dé tra c6 tirc cho c6
d6ng hién hiru, ty 1& 8,10 % dé tang von diéu 1¢ 1én 623.815.330.000 dong.
- Ngay 25/03/2013, Cong ty phat hanh 18.304.155 cb phiéu dé hoan ddi ldy
15.040.283 c6 phiéu ctia Cong ty ¢d phan san xuét va thuong mai Phic Tién vao
Cong CP tip doan thép Tién Lén, ty 1& 29.34% dé tang vén diéu 1 lén
Nam 2013 806.856.880.000 dong.
The year of On March 23, 2013, The Corporation issued 4,674,719 shares as dividend
2013 payments to existing shareholders, increasing charter capital by 8.10% to
623.815 billion VND.
On the same day, 18,304,135 shares were issued for a share-swap transaction,
acquiring 15,040,283 shares of Phuc Tien Production and Trading Joint Stock
Corporation. This share exchange, equivalent to a 29.34% capital increase,
brought total charter capital to VND 8§06.857 billion.
- Ngay 17/02/2016, Cong ty phat hanh 3.959.876 cb phiéu, ty 1& 4,9% dé tang
Nam 2016 | von diéu 1é 1én 846.455.640.000 dong.
The year of On February 17, 2016, The Corporation issued 3,959,876 new shares,
2016 representing a 4.9% increase, raising charter capital to VND 846.456 billion
VND.
Nwm 2017 - ?Igz‘ly 14/07/2017, Céng ty pl\]ét hanh 8.316.749 cd phiéu, ty 18 10% dé tang von
The year of diéu I¢ 1én 929.623.130.000 dong.
S On July 14, 2017, The Corporation issued 8,316,749 shares, corresponding to a
10% increase in charter capital, bringing the total to VND 929.623 billion VND.
- Ngay 13/07/2018, Cong ty phat hanh thém 9.148.308 co phiéu, ty 1& 10% dé
Niam 2018 | tang vbn diéu 1& 1én 1.021.106.210.000 ddng.
The year of On July 13, 2018, The Corporation issued an additional 9,148,308 shares, again
2017 reflecting a 10% increase, raising the charter capital to VND 1,021.106 billion
VND.
Nam 2023 - Ngé?f 26/07/2023, Cong ty phat hanh thf%m 110.209.396 cb phiéu dé tra 061 tirc
cho c6 déng hién hitu, ty 1€ 10 % dé tang von di€u 1€ 1én 1.123.200.170.000 dong.
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The year of On July 26, 2023, The Corporation executed another dividend payment in the
2023 Jform of shares, issuing 10,209,396 shares at a rate of 10%, thereby increasing

the charter capital to VND 1,123.200 billion VND.

- Cac su kién khéc/ Other events: Khong c6 /None

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:

- Nganh nghé kinh doanh/Business /ines: (Néu cac nganh nghé kinh doanh hodc san phdm, dich
vu chinh chiém trén 10% téng doanh thu trong 02 ndm gin nhit/Specify major lines of business
or products and services which account for more than 10% of the total revenue in the last 02
years): San xuit va budn ban sit thép (khong san xudt tai tru s&)

- Dia ban kinh doanh/Location of business: (Néu céc dia ban hoat dong kinh doanh chinh, chiém
trén 10% tong doanh thu trong 02 nim gan nhat/ Specify major locations of business which
account for more than 10% of the total revenue in the last 02 years).

+ Céc tinh mién Béc (Ha Noi, Hai Phong, Hai Duong, Hung Yén, Nam Binh, Quéang Ninh, Théi
Binh, Phu Ly, Thanh Ho4)

+ Northern Vietnam provinces and cities (Ha N¢6i, Hai Phong, Hai Dwong, Hung Yén, Nam
Dinh, Quang Ninh, Thdi Binh, Phu Ly, Thanh Hod)

+ Céc tinh mién Trung (Pa Ning, Quang Nam, Binh Thudn, Binh Dinh)

+ Central Vietnam provinces and cities (Péa Nang, Quang Nam, Binh Thudn, Binh Pinh)

+ Céc tinh mién Péng Nam B4 (TP Hd Chi Minh, Pong Nai, Viing Tau, Binh Duong, Tay Ninh,
Binh Phudc)

+ Southeast Vietnam provinces and cities (TP Ho Chi Minh, Pong Nai, Viing Tau, Binh Duong,
Tédy Ninh, Binh Phudc)

+ Céc tinh mién Tdy Nam B6 (Cén Tho, Vinh Long, Long An)

+ Southwest provinces and cities (Can Tho, Vinh Long, Long An)

3. Théng tin vé mé hinh qudn tri, t6 chirc kinh doanh va bé may quan ly/ Information about
governance model, business organization and managerial apparatus

- M5 hinh quan tri (néu rd mo hinh theo quy dinh tai diém b, khoan 1, Piéu 137 Luat Doanh
nghiép ndm 2020)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

Mo hinh quan tri/ Governance model:
o Dai hoi dong cb ddng/ Board of Shareholders

e Hbi dong quin tri (HPQT)/ Board of Directors (BOD)

- Co quan phé chuén: Pai hoi dong cb dong/ Approving Authority: General Meeting of
Shareholders

-S4 thanh vién HDQT hién tai: 07 thanh vién HDQT/ Toral Number of Board Members:
07 members

-S4 thanh vién quan tri khéng diéu hanh: 01 thanh vién/ Number of Non-Executive Board
Members: 01 member

- Sb thanh vién hoi dong quan tri doc lap: 02 thanh vién/ Number of Independent Board
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Members.: 02 members

e Uy Ban Kiém Toéan/ Audit Committee:

- Co quan phé chuén: Hoi dong quan tri/ Approving Authority: Board of Directors (BOD)

- S6 thanh vién uy ban kiém todn: 02 ngudi/ Number of Audit Committee Members: 02
members

- Chu tich UBKT la thanh vién doc lap HPQT/ Chairman of the Audit Committee:
Independent Member of the Board of Directors _

- 01 Thanh vién HPQT khong diéu hanh/ 01 Non-Executive BOD member

e Ban Tong Giam doc/ General directors

- Co quan phé chudn: Hoi ddng quan tri/ Approving Authority: Board of Directors (BOD)

e Cac phong ban chirc nang:/ Departments

- Co quan phé chuin: Tong gidm ddc bd nhiém, mién nhiém, bai nhiém (trir cac chirc danh
thudc thim quyén ctia Hoi ddng quan tri.)/ The General Director has the authority to
appoint, dismiss, and remove personnel. except for positions falling under the jurisdiction
of the Board of Directors.
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SO PO MO HINH TO CHUC CONG TY ME - CONG TY CON
CONG TY CO PHAN TAP POAN THEP TIEN LEN
ORGANIZATIONAL STRUCTURE OF TIEN LEN STEEL CORPORATION JOINT
STOCK COMPANY AND ITS SUBSIDIARIES

DAI HOI PONG CO BONG
General Meeting of Shareholders

HDPQT & CHU TICH HPQT
Board of Directors and Chairman

UY BAN KIEM TOAN
Audit Committee

v

v
TONG GIAM BOC
General Director

Y

CAC PHONG BAN . . ;
CHUC NANG THUOC HE THONG CAC CONG HE THONG CAC
TAP DOAN TIEN LEN TY CON, PON VI TRUC CONG TY LIEN KET 2
b EPARTMENTS OF THU@C Associated Companies =
TIEN LEN SUBSIDIARY COMPANIES %’
CORPORATION 5
¥ E]
A 4 v v : ;:c-
CONG TY TNHH CONG TY CONG TY TNHH CONG TY B
MTV THEP PHUC TNHH THEP SAN XUAT & CO PHAN
TIEN TAY NGUYEN THUONG MAI PAI THEP
PHUC TIEN STEEL TAY NGUYEN PHUC BAC NAM
COMPANY STEEL DAI PHUC TRADING BAC NAM
LIMITED COMPANY AND PRODUCTION STEEL
LIMITED COMPANY LIMITED JOINT
STOCK
4 COMPANY
v v <
. 4
SR SRR CUA HANG KINH CHI NHANH CONG TY
DI XU LTV | || LS TER DOANH KIM KHf CO PHAN TAP DOAN
NG {| | SR 3O 2 - CONG TY THEP TIEN LEN TAI
PHUC TIEN PHUC TIEN oMot pii -
HUNG YEN HAI PHONG e R
' ) N POAN THEP TIEN BRANCH OF TIEN LEN
PHUC TIEN LIMITED {EN STEEL
;ﬁ};‘é fﬁ) COMPANY HARDWARE AND CORPORATION JOINT
AR A TR CONSTRUCTION STOCK CORPORATION
OB MATERIALS IN LONG THANH
bk STORE NO. 2
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Chu thich/ Notes :
Pudng/Solid Line : —————: Chi dao truc tiép/ Direct Supervision

Puodng/ Dash Line : ==-=====-==------ - Phéi hop, hd tro, kiém soat/ Advisory and Monitoring Role

- Co ciu bd may quan ly/ Governance structure :

Dai hoi dong cb dong;/ General Meeting of Shareholders

Hoi dong quan tri;/ Board of Directors

Uy ban kiém toan;/ Audit Committee

Ban Téng Giam ddc./ General Director

Phong tai chinh-Ké toan./ Finance and Accounting Department

Phong kiém todn ndi bd./ Internal Audit Department

+ Phong hanh chinh-Nhén su- Phap ché/ Administration, Human Resources, and Legal
Department

+ Phong kinh doanh-Xuat nhap khau./ Sales — International Trading Department

+ Cac ctra hang, chi nhanh, van phong dai dién./ Stores, Branches, and Representative
Offices

o+ o+ o+ o+ +
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- Co ciu bd may quan ly/Management structure.

- Héi ddng quan tri cong ty gbm 07 thanh vién, cu thé bao gom:

1. Ong/Mr. Nguyén Manh Ha Chu tich HBQT/Chairman

2. Ba/Mrs. Pham Thi Hong Phé Chu tich HPQT (b6 nhiém
18/05/2024)/Vice president of the BOD (Appointed on May 18, 2024)

3. Ba/Mrs. Nguyén Ngoc Phuong Pho Chu tich HDQT/ Vice president of the
BOD

4. Ong/Mr. Nguyén Vii Hong Anh Thanh Vién khong tham gia diéu hanh/
Non-executive board member

5. Ong/Mr. Lé Hoang Son Thanh Vién doc lap/ Independent board
member

6. Ba/Mrs. Pao Thi Kim Loan Thanh Vién/ Board member

7. Ong/Mr. Lé Xuén Séc Thanh Vién ddc 1ap (b6 nhiém 18/05/2024)/

Independent board member (4ppointed on May 18, 2024)

Uy ban kiém todn: cong ty gdm 02 thanh vién, cu thé bao gém:/ Audit Committee:
including 2 members as follow:

1. Ong/Mr. Lé Hoang Son Chu tich UBKT / Chairman of the Audit
Committee

2. Ong/Mr. Nguyén Vii Hong Anh Thanh vién / Member of the Audit

Committee

Ban diéu hanh cdng ty bao gom:/ Board of Excecutives includes following members:

1. Ba/Mrs. Pham Thi Hong Téng Gidm ddc (mién nhiém 17/05/2024)/
General director (resigned on 17" May, 2024)

2. Ong/Mr. Pham Thanh Hoa Quyén Téng gidm dbc (bd nhiém
03/06/2024)/ Acting general director (Assigned on 03" June, 2024)

3. B&/Mrs. Nguyén Ngoc Phuong Pho tdng giam ddc thwong truc/ Deputy
permanent general director

4. Ong/Mr. Duong Quang Binh Phé Téng gidm dbc/ Deputy general
director

5. Ba/Mrs. Ngd Thi Hong Van Ké toan trudmg / Chief accountant

- Céac Phong ban/bd phédn chuyén mén cua Cong ty/ Specialized Departments/Divisions
of The Corporation

1. Phong Tai chinh - Ké toan./ Finance and Accounting Department

2. Phong Kinh doanh - Xuét nhap khau/ Sales — International Trading Department

3. Phong Hanh chinh - Nhan su- Phap ché./ Administration, Human Resources, and
Legal Department

4.

5. Hé thdng cac chi nhanh, ctra hang .../ Subsidiaries , branches, and stores

4. Céc cdng ty con, cdng ty lién két/Subsidiaries, associated companies: (Néu danh sich, dia chi,
[inh vuc san xuét kinh doanh chinh, von diéu 1& thuc gép, ty 1é s& hiru ctia Cong ty tai cdc cong ty
con, cdng ty lién két/Specify the names, addresses, major fields of production and business, paid-
in charter capital, ownership percentages of The Corporation in such subsidiaries, associated
companies).
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- Cac cong ty con/ Subsidiaries:
. Céngty TNHH San xuit va Thuong mai Pai Phic/ Dai Phuc Trading And Production
Corporation Limited
- Diachi/Address: L6 08, duong Song Hanh, KCN Tén Tao, Phuong Tan Tao A, Quén
Binh Tan, TP HCM /Lot 8, Song Hanh Street, Tan Tao Industrial Zone, Tan Tao A
ward, Binh Tan district, Ho Chi Minh city.
- Linh vuc kinh doanl/ Industry Sector: San xuét va budn ban sit, thép/ Manufacture _
and Distribution of Iron and Steel Products
- Vén diéu 1¢/Charter capital: 120.000.000.000 VND
- Ty 1€ s& hitu cta cong ty/Corporation Ownership Ratio: 95,83%
2. Cong ty TNHH Thép Tay Nguyén/ Tay Nguyen Steel Corporation Limited
- Dia chi/ Address: L6 12-14, dudng s6 1, KCN Tén Tao, Phuong Tan Tao A, Quén
Binh Tan, TP HCM / Lot 12-14, Street No.l, Tan Tao Industrial Zone, Tan Tao A
ward, Binh Tan district, Ho Chi Minh city.
- Linh vuc kinh doanh/ Industry Sector: San xuét va budn ban sit, thép/ Manufacture
and Distribution of Iron and Steel Products
- Vbn didu 16/Charter capital: 161.000.000.000 VND
- Ty 1€ s& hitu cta cong ty/Corporation Ownership Ratio: 97,35%
3. Coéng ty TNHH MTV Thép Phuc Tién/ Phuc Tien Steel Corporation Limited
- Diachi/ Address: L6 3-9A, Cum TTCN Hai Ba Trung, P. Hoang Van Thu, Q. Hoang
Mai, TP. HANoi/ Plot 03-9a small scale industry chister Hai Ba Trung, Hoang Van
Thu ward, Hoang Mai Dist., Ha Noi
- Linh vuc kinh doanl/ Industry Sector: San xuét va budn ban st, thép/ Manufacture
and Distribution of Iron and Steel Products
- Vbn diéu 1&/Charter capital: 300.400.300.000 VND
- Ty 1€ s& hitu cua cong ty/Corporation Ownership Ratio: 100%
- Danh sich ¢éng ty sé hiru gian tiép/ List of Indirectly Held Companies:
1. Céng ty TNHH San xuit va Thwong mai Phiic Tién Hung Yéw/ Phuc Tien Hung Yen
Trade and Manufacture Co.,ltd
- Diachi/ Address: Thon Nghia Trai, X8 Tdn Quang, Huyén Van Lam, tinh Hung Yén/
Nghia Trai Hamlet, Tan Quang Village, Van Lam Dist., Hung Yen Province, Vietnam
- Linh vuc kinh doanb/ Industry Sector: San xuét va budn ban sit, thép/ Manufacture
and Distribution of Iron and Steel Products
- Vbn diéu 1&/Charter capital: 100.000.000.000 VND
- Ty 1é s& hiru gian tiép cta cong ty/ Indirect Ownership Ratio of The Corporation:
100%
Cong ty TNHH Phc Tién — Hai Phong/ Phuc Tien Hai Phong Limited Corporation
- Pia chi/ Address: Thon Bic Ha, xa Bic Son, Huyén An Duong, TP Hai Phong/ Bac
Ha Hamlet, Bac Son Village, An Duong District, Hai Phong City
- Linh vuc kinh doanh/ Industry Sector: San xuat va budn bén sit, thép/ Manufacture
and Distribution of Iron and Steel Products
- Vén diéu 1&/Charter capital: 37.500.000.000 VND
- Ty 1& s& hiru gian tiép cua cong ty/ Indirect Ownership Ratio of The Corporation:
72%
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- Cong ty lién két/Associated companies:
1. Cong ty Cé phin Thép Bic Nam/ Bac Nam Steel Joint Stock Corporation
- Dia chi/ 4ddress: KCN Tam Phudc, Phuong Tam Phudce, TP Bién Hoa, tinh Déng
Nai / Tam Phuoc Industrial Zone, Tam Phuoc District, Bien Hoa City, Dong Nai
Province
- Linh vuc kinh doanh/ Industry Sector: San xut va budn ban sat, thép./ Manufacture
and Distribution of Iron and Steel Products
- Vén diéu 1&/Charter capital: 360.000.000.000 VND
- Ty 1é s& hitu cua cdng ty/Corporation Ownership Ratio: 48%
4. Dinh huong phdt trién/Development orientations
4.1 Céc muc tidu chii yéu ciia Cong ty/Main objectives of The Corporation.

» Cacmuc tiéu chi yéu ciia Cong ty trong nim 2024/ Strategic Objectives for Fiscal
Year 2024:

a. Tap trung cai tién ning luc quan 1y/ Enhancement of Management Capacity:

b. Chuyén déi md hinh ting trudng/ Transformation of the Growth Model;

c. DPau tu va phat trién hé thdng/ Investment in Systems Development:

d. Ap dung cdng nghé thong tin vao quan tri cong ty/ Implementation of Information
Technology in Corporate Governance;

e. Tang cudng, cung c¢b va 6n dinh nang luc tai chinh/ Strengthening Financial Stability;

f. Trién khai mé rong sang nhitng linh vic khac nham dam bao doanh thu va loi nhudn/

Diversification of Business Activities.

4.2. Chién lwge phat trién trung va dai han/Development strategies in medium and long
term.

> Chién lwge phat trién trung va dai han/ Medium and Long Term Strategic
Development Plan:

a. Xay dung phuong thirc hoat dong theo thé ché kinh té thi truomg (khach hang, ngudi lao
dong, cb dong), coi day la tién d& quyét dinh dé cong ty phét trién;/ Establishing an
operational model aligned with market economy principles—centered around customers,
employees, and shareholders—has been identified as a critical foundation for The
Corporation’s sustainable development.

b. Cai cach ddi méi cua timg bd phan, timg linh vire, tiép tuc bd sung nhan sy tai cac vi tri
con thiéu. Thuc hién phan quyén, giao vbn cho céc don vi thanh vién duoc chu dong
trong hoat dong kinh doanh;/ Ongoing organizational reform has been implemented
across all departments and business functions. This includes the strategic recruitment of
personnel to fill key vacancies, along with the decentralization of authority and capital
allocation to subsidiary units to enhance autonomy in business operations.

c. Ddy manh tmg dung cong nghé thong tin (CNTT) trong quan tri doanh nghiép, timg budc
sb hoa céc tai liéu thudc cdc phong ban, dua cdng tac quan tri diéu hanh hién dai vao
trong tip doan. X4y dung van phong tap doan trd thanh van phong khong gidy va khong
con khai niém khoang cach gitta cac cong ty thanh vién./ The Corporation continues to
promote the application of information technology in corporate governance. Progress
has been made toward the digitalization of departmental documentation, advancing
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toward a modern, paperless office environment and bridging operational gaps between
member entities

d. Trién khai chao hang vao céc thi truong méi va tiém ning, ciing nhu ddy manh chién
luge marketing trong thoi dai 4.0/ Sales activities have been expanded into new and high-
potential markets. At the same time, The Corporation has strengthened its marketing
initiatives through the adoption of digital strategies in line with Industry 4.0 trends.

e. D46i méi va nang cip day chuyén cong nghé trong san xuat/ [nvestment in technological
innovation remains a priority, with continuous upgrades to production lines to enhance
efficiency and product quality.

f. Dadang héa cic nha cung cip dé chii dong hang héa ddu vao/ To strengthen supply chain
resilience, The Corporation has pursued supplier diversification to ensure a stable and
proactive procurement of raw materials.

g. Da dang héa san phdm va md rong thi phan trong thi trudng thép xdy dung./ Product
diversification and market expansion remain key strategic objectives, with a focus on
increasing market share within the construction steel segment.

4.3. Cic muyc tiéu phat trién bén vimg (méi trwdmg, xa hdi va cong déng) va chwong
trinh chinh lién quan dén ngin han va trung han cia Cong ty /Corporate objectives with
regard to Corporate environment, society and community Sustainability.

Ao

» Cdac muc tiéu phat trién bén vitng/ Sustainable Development Strategy:

a. Hoan thién b may hoat dong, én dinh san xudt:/ Perfecting the organizational structure
and ensuring stable, continuous production operations.

b. Sira ddi, bd sung quy ché tai chinh, vin dé ty gia, thién tai, chinh sach, dé ra giai phap
cin d6i céc chi tidu phuc vu cho muc dich san xuét kinh doanh phu hop véi dic thi cua timg thoi
ky. Phéi hop hiéu qua véi don vi kiém todn dé dam bao thoi gian bao cdo minh bach, chinh xac
cac hoat dong trude Pai hoi ddng cb ddng va nha déu tw:/ Amending and supplementing financial
regulations to address fluctuations in exchange rates, natural disaster risks, and policy changes.
Proposing tailored solutions to balance key business indicators in line with the specific
conditions of each period. Maintaining effective coordination with the auditing firm to ensure
timely, transparent, and accurate reporting prior to the General Meeting of Shareholders and
communications with investors.

¢. Tap trung diéu hanh hoat dong san xudt kinh doanh hiéu qua tiét kiém chi phi, giam gia
thanh san xudt, ning cao uy tin cac mit hang truyén thong, dam bao sirc lan toa cic san phim
dén tin timg khach hangy/ Focusing on efficient management of production and business
operations, emphasizing cost control and reduction in production expenses. Strengthening the
brand reputation of core product lines and ensuring wide-reaching product distribution to
individual customer.

d. Vi vai trd 12 Cong ty me: Cong ty CP Tap doan Thép Tién Lén déng vai trd diéu phdi
hat nhan ctia hé thong Tép doan, két nbi cac thanh vién trong T4p doan nhdm ting cudng ngudn
luc vé tai chinh va quan tri cung cép cac san phdm va dich vu t5t nhit cho khéch hang./ As the
parent Corporation, Tien Len Steel Corporation Joint Stock Corporation serves as the central
coordinating entity within the Corporation, facilitating connectivity among member companies.
This integration enhances financial and managerial resources to deliver the highest quality

products and services to customers.
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4. Cic rii ro/Risks: (Néu cdc rii ro ¢6 thé dnh hwéng dén hoat dong sin xuét kinh
doanh hodc ddi véi viéc thue hién cdc muc tiéu cia Cong ty, trong dé ¢6 rai ro vé méi
trwong, thién tai, dich bénh, ...)/ Specify the risks probably affecting the production and
business operations or the realization of The Corporation's objectives, including
environmental risks).

(Phan rii ro vé gid; ty gid; thi trucng; thanh khoan; tin dung ; chinh sdch; i suat;) / (Risks

on price, exchange rate; market, liquidity; credit; policy; interest rate;)

a. Riii ro vé gid/ Price Risk :

Céng ty chiu rii ro vé gia cta céc cong cu von phét sinh tir cdc khoan d4u tu cb phiéu ngan
han va do tinh khong chic chin vé gia twong lai ctia ¢d phiéu dau tu, tai thoi diém két thiic nam
tai chinh Cong ty chua c6 ké hoach bén céc khoan dau tw nay. / The Corporation is exposed to
price risk associated with equity instruments held as short-term financial investments. This risk
arises from fluctuations in the market value of these investments due to changes in market
conditions and other external factors. Given the inherent uncertainty surrounding the future
market prices of these equity securities, The Corporation does not have any immediate plans to
divest these holdings as of the reporting date.

DVT/Unit: VND

Trén 1 nim
Tir 1 niim dén 5 nim
tré: xudng Froml-3§ Trén 5 nam Cong
Under 1 year years Over 5 years Total
VND VND VND VND
Tai ngay
31/12/2024
As of December
31,2024
| Piautungin  41.201.631.000 - - 41.201.631.000
| han/ Short
term
investment
41.201.631.000 - - 41.201.631.000
Tai ngay
01/01/2024
As of January 01,
2024
Pau tr ngan 1.805.549.862 - - 1.805.549.862
han/ Short
term
investment

1.805.549.862 -

b. Rii ro thi truwomg/ Market Risk:
Trong ndm vira qua kinh té toan ciu gip anh huong truc tiép tir chién tranh Nga-Ukraine
va chinh s4ch thit chat tai chinh tai cic nén kinh té 16n trén thé gidi./ In the past year, global
market conditions have been significantly impacted by geopolitical instability. particularly the

1.805.549.862
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ongoing Russia—Ukraine conflict, and the tightening of monetary policies by major central
banks. These developments have introduced substantial volatility and uncertainty across
international markets.

Trong nudc, siét chat dong tién vao bat dong san, nganh vt liéu xdy dung va céc cong
cu siét chit tai chinh d3 anh hudéng 16n 1én dong von cua cc doanh nghiép. Nhimg yéu t trén
da anh huong ning 1én gia thép khi gid lién tuc giam va cham day, cdc nha may lon trén thé gidi
déu budc phai ban dudi gid von dé giam ton kho./ Domestically, the contraction of credit flows
into the real estate sector, along with restrictive monetary policy measures, has created
significant challenges for capital-intensive industries, including construction materials. These
macroeconomic pressures have had a pronounced effect on the steel industry. Steel prices
experienced sustained declines, reaching historically low levels, as major producers worldwide
were compelled to liquidate inventory at below-cost prices to manage excess supply and cash
flow constraints.

c. Riii ro vé ty gia hdi doai/ Exchange Rate Risk:

Cong ty chiu rai ro vé ty gid do gid tri hop ly cta céac ludng tién trong tuong lai cia mot cong
cu tai chinh s& bién ddng theo nhitng thay doi cua ty gia ngoai t€ khi cac khoan vay. doanh thu
va chi phi cta cong ty dugc thuc hién bing don vi tién té khac véi dong tién Viét Nam./ The
Corporation is subject to exchange rate risk arising from exposure to fluctuations in foreign
currency exchange rates. This risk affects the fair value and future cash flows of financial
instruments denominated in currencies other than the Vietnamese dong (VND). The
Corporation’s exposure primarily relates to foreign-currency-denominated borrowings,
revenues, and operational expenditures. Changes in exchange rates may adversely impact The
Corporation's financial performance and position.

d. Rii ro thanh khoan/ Liquidity Risk:

Rui ro thanh khoan 1a rui ro cong ty gdp kho khan khi thuc hién céc nghia vu tai chinh do thiéu
von. Rui ro thanh khoan ctia céng ty chil yéu phat sinh tir viéc céc tai san tai chinh va ng phai tra
tai chinh cé cac thdi diém ddo han khiac nhau./ Liquidity risk refers to the risk that The
Corporation may encounter difficulty in meeting its financial obligations as they come due due
to insufficient cash flow or access to funding. The mismatch between the maturities of financial
assets and financial liabilities gives rise to this risk. The Corporation actively manages its
liquidity position by maintaining adequate cash reserves, securing credit lines, and continuously
monitoring its short- and long-term funding requirements.

Thoi han thanh todn cta cdc khoan no phai tra tai chinh dya trén cac khoan thanh todn du kién
theo hop ddng (trén co s& dong tién cta cac khodn gbc) nhu sau: / The contractual maturity

profile of The Corporation’s financial liabilities, based on undiscounted principal cash flows, is

as follows:
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DVT/Unit: VND
Trén 1 nam
Tir 1 nim dén 5 nam
tré xudng From1-5 Trén 5 nim Cong
Under 1 year years Over 5 years Total
VND VND VND
Tai ngay 31/12/2024
As of December 31,
2024
Vay va ng 2.038.428.707.357 - 2.038.428.707.357
Phai tra ngudi 572.636.715.769 1.375.175.791 574.011.891.560
ban, phai tra khéc
Chi phi phai tr&/ 5.206.435.831 - 5.206.435.831
Loan, debt, and
financial
liabilities, trade
and other
payables,
accrued expenses
2.616.271.858.957 1.375.175.791 2.617.647.034.748
Tai ngay 01/01/2024
As of January 01, 2024
Vay va ng 1.447.218.117.920 3.290.260.730 1.450.508.378.650

Phai tra ngudi
ban, phai tra khac
Chi phi phai tra/
Loan, debt, and
financial
liahilities, trade
and other
pavables,
accrued expenses

752.042.316.889

3.817.741.044

870.139.650

752.912.456.539

3.817.741.044

2.203.078.175.853

4.160.400.380

2.207.238.576.233
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Cong ty cho ring mirc d6 tip trung rui ro ddi véi viée tra no 1a 6 thé kiém soat duge. Cong
ty ¢6 kha nang thanh toan cic khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu
tir c4c tai san tai chinh ddo han. / The Corporation believes that the concentration of risk related
to debt repayment is manageable. The Corporation maintains sufficient liguidity to meet its
Jinancial obligations as they fall due, primarily through operating cash flows and proceeds firom
maturing financial assets. Liquidity is closely monitored and actively managed to ensure
continued financial stability.

e. Riii ro vé tin dung/ Credit Risk:

Rui ro tin dung 1a rui ro ma mdt bén tham gia trong mot cdng cu tai chinh hozc hop dong
khéng c6 kha ning thuc hién duge nghia vu ctia minh din dén tén thit vé tai chinh cho Céng ty.
Cong ty c6 c4c rui ro tin dung tir hoat dong san xuat kinh doanh (chu yéu dbi véi cac khoan phai
thu khéch hang) va hoat dong tai chinh (bao gdm tién giri ngan hang, cho vay va céc cong cu tai
chinh khéc)./ Credit risk refers to the risk that a counterparty to a financial asset or contract will

Jfail to discharge its contractual obligations, resulting in a financial loss to The Corporation. The

Corporation is exposed to credit risk primarily from its trade receivables arising from operating
activities, as well as from its financing activities, including balances held with banks, loans, and
other financial instruments. To mitigate this risk, The Corporation applies credit policies that

include credit assessments, monitoring of receivable aging, and setting appropriate credit limits.
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DVT/Unit: VND
Trén 1 nam
Tir 1 nim dén 5 nim _
tré xuong From1-35 Trén S nim Cong
Under 1 year years Over 5 years Total
VND VND VND VND

Tai ngay 31/12/2024

As of December 31,

2024

Tién va cac
khoan tuong
duong tién
Phai thu khach
hang, phai thu
khac

Cac khoan cho
vay/ Cash and

cash equivalents,

trade and other
receivables,
loans

102.054.979.922

557.758.027.602

38.733.655.448

14.361.835.578

102.054.979.922

572.119.863.180

Tai ngay 01/01/2024

As of January 01,

2024

Tién va cac
khoan tuong
duong tién
Phai thu khach
hang, phai thu
khac

Céc khoan cho
vay/ Cash and

cash equivalents,

trade and other
receivables,
loans

698.546.662.972 14.361.835.578 - 712.908.498.550
269.993.317.952 - - 269.993.317.952
722.298.156.879 15.488.120.415 - 737.786.277.294

41.026.766.601

41.026.766.601

1.033.318.241.432

15.488.120.415

1.048.806.361.847
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f. Riti ro vé 1ai suat/ Interest Rate Risk:

Cong ty chiu i ro vé lai suat do gia tri hop 1y cua cac ludng tién trong twong lai ciia mdt
cong cu tai chinh s& bién dong theo nhimg thay ddi cta I4i sudt thi truong khi Cong ty c¢6 phat
sinh cdc khoan tién giri ¢6 hodc khong ¢ ky han, cac khoan vay va no chiu i suit tha ndi. Céng
ty quan 1y rui ro 14 suét bing cach phan tich tinh hinh canh tranh trén thi trudong dé c6 duoc céc
1ai sudt c6 loi cho muyc dich cla Cong ty./ The Corporation is exposed to interest rate risk due to

the impact of fluctuations in market interest rates on the fair value and future cash flows of

financial assets and liabilities. This exposure primarily arises from time deposits, borrowings,
and other interest-bearing liabilities with variable (floating) interest rates. The Corporation
manages interest rate risk by regularly analyzing market trends and conditions to secure interest
rate terms that align with its financial strategy and operational objectives. Where necessary, The
Corporation considers the use of fixed-rate instruments or other hedging tools to reduce
exposure.

g. Riii ro vé tai chinh/ Financial Risk

Rui ro tai chinh ctia cdng ty bao gdm rii ro thi trudng, rii ro tin dung va rui ro thanh khoan.
Cong ty da x4y dung hé théng kiém soat nhim dam bao su cn biang & mirc hop 1y gitra chi phi
rii ro phét sinh va chi phi quan 1y rii ro. Ban Gidm dc Cong ty ¢6 trach nhiém theo ddi quy
trinh quan 1y rii ro dé dam bao su c4n bing hop 1y gitra riii ro va kiém soat rii ro. / The
Corporation’s financial risks primarily include market risk, credit risk, and liguidity risk. To
effectively manage these risks, The Corporation has established a comprehensive risk control
Jramework designed to maintain an appropriate balance between risk exposure and risk
mitigation cost. The Board of Directors is responsible for overseeing the risk management
process, ensuring that it aligns with The Corporation’s strategic goals and risk appetite. Risk
management policies and procedures are reviewed periodically to respond to changes in both
the internal and external operating environment.

II. Tinh hinh hoat dong trong nam/ Operations in the Year

1. Tinh hinh hoat dng san xudt kinh doanh/Situation of production and business operations

- Két qua hoat ddng san xudt kinh doanh trong nam/ Results of business operations in the
year: Néu céc két qua dat duoc trong nam. Néu nhiing thay d6i, bién ddng 1ém vé chién luoc
kinh doanh, doanh thu, lgi nhuan, chi phi, thi truong, san phim, ngudn cung cAp.... /specify the
results achieved for the year. Specify major changes and movements in business strategy,
revenue, profits, costs, markets, products, supplies, elc.
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Pon vi tinh: Ty Pong

Unit: Billion VND

Tinh hinh thue Tinh hinh thuc hién
hién so véi ké nim nay so voi cung
Thue Ké hoach ky nam trudc
hién nim | hoach | Thwchién | Actual results Performance
Cic chi tiéu tai 3 - s * A 2 .
STT chinh 2023 nam nim 2024 comparison Comparison with the
Order S —— Imp.iem.eu 2024 | Implementa Corresponding Period
tationin | Target | tion in 2024 of the Previous Year
2023 | of 2024 . | Tyle ; Ty 16
4 sétién | 7 ° | Sétitn y®
A Ratio Ratio
mount % Amount o,
Tong gia tri tai
1 san 4.128 3.932 -196 -4,75%
Total Assets
Doanh thu thuan -
2 5 6.500 3 -195 14 0
Revenue 6.157 5 6.305 5 3.00% 8 2.40%
Loi nhuén thudn
tir hoat dong =
3 gl -14 125 -591 -716 | 572,80 -577 -4.121,43%
kinh doanh . 5 2 ’
Operating Profit ,
Loi nhuan khac
i ’ 33 1 -16 -48,489
4 Other Profit 22 7 A8%
Téng loi nhuan
trude thué R}
5 oo L 19 125 574 699 | 55920 | -593 | -3.121,05%
Profit Before o
Yo
Tax
Loi nhuan sau -
6 thué 4 100 -598 -698 | 698,00 | -602 | -15.050,00%
Profit After Tax %
Lai co ban trén
5 phié y ;
7 - 35 890 5217 | -6.107 | 686,18 | -5252 | -15.005,71%
Earnings per o
%o
share

Trong nam 2024 Hoi ddng quan tri, Ban diéu hanh va toan thé CBCNV tap doan da cd gang
dat k&t qua doanh thu thudn 1a 6.303 ty dong, tang so v&i ndm truéc mac du ndm vira qua la mot
nam vo cung kho khan dbi véi nganh thép. Hoi ddng quan tri va Ban diéu hanh ciing gidm sat
sdu sat hon nita, d&é nhan dinh xu huéng thi truong cho nam 2025 nham giam thiéu rui ro dé
mang lai hiéu qua kinh doanh t6t hon, nhim dap Umg su ting trudng bén vimg cho Cong ty. / In
2024, despite persistent challenges in the global and domestic steel industry, the Board of

Directors, Executive Management, and all employees of the Corporation remained focused on
maintaining operational efficiency and financial discipline. As a result of these concerted efforts,

CONG TY cO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JQINT STOCK COMPANY

e

% @ 20|76

TANYCO




the Corporation achieved consolidated net revenue of VND 6,305 billion, representing an
increase compared to the prior fiscal year. The Board of Directors and Executive Management
continuously monitored market developments and macroeconomic indicators to proactively
manage risks and adjust business strategies. These measures were aimed at stabilizing
operations, protecting margins, and positioning the Corporation for improved business
performance in 2023, while maintaining alignment with the Corporation’s long-term goal of
sustainable growth.

Tinh hinh thuwc hién so véi ké hogch/ Implementation Status Compared to the Plan:

- Trong nim 2024 doanh thu thuin ban hang va cung cép dich vu dat 6.305 ty ddng, tang 2.4%

so v&i nam 2023 va gidm 3% so v6i ké hoach dé ra/ In 2024, net revenue from sales and

service provision reached VND 6,305 billion, representing an increase of 2.4% compared to

2023, but a decrease of 3% against the approved business plan.

- Loi nhuén sau thué TNDN nam 2024 15 598 ty ddng, giam 15.050% so v&i nim 2023 va
giam 698% so v&i ké hoach dé ra/ Profit afier corporate income tax for 2024 recorded a net loss
of VND 598 billion, representing a decline of 15,050% compared to 2023 and a shortfall of
698% relative to the planned target.

Danh gid/ dssessment: Nam 2024 1a mdt ndm day thir théch cho nganh thép toan ciu, khi
gid thép lién tuc sut giam manh mé, tdc dong tiéu cyc dén thi truong thép Viét Nam. Trong bdi
canh chung d6, hoat dong san xuét kinh doanh ctia Cong ty cé phin Tap Poan Thép Tién Lén
cling khdng trdnh khoi anh hudng ning né. Tuy nhién, nhd vao chién luge didu hanh linh hoat,
chu dong cung chinh sich ban hang va cham séc khach hang chit ché tr ban lanh dao, Tap
Doan da vugt qua giai doan khé khan nay, ¢ ging duy tri 15 & murc thip nhat./ The year 2024
presented considerable challenges for the global steel industry, with steel prices experiencing
a sustained and sharp decline. This downward trend exerted significant pressure on the
Vietnamese steel market, adversely affecting industry participants across the value chain. In
this context, the production and business activities of Tien Len Steel Corporation Joint Stock
Corporation were inevitably and materially impacted. Despite these unfavorable market
conditions, the Corporation implemented a flexible and proactive management strategy,
supported by stringent sales controls and enhanced customer service policies led by the Board
of Directors. These measures enabled the Corporation to navigate an exceptionally difficult
period, focusing on operational resilience and minimizing losses to the greatest extent possible.

2. To chirc va nhin Sw/Organization and Human resource

- Danh s4ch Ban diéu hanh/List of the Board of Management: (Danh séach, tém tat Iy lich va
ty 1& so hitu ¢d phan c6 quyén biéu quyét va cac chimg khoan khac do céng ty phét hanh cia
Téng Gidm ddc, cac Pho Téng gidm ddc, Ké todn truémg va cdc can bd quan ly khac/List,
curriculum vitae and ownership percentage of The Corporation’s voting shares and other
securities by The Corporation’s General Director, Deputy General Directors, Chief Accountant
and other managers.
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Trinh | Chuyén cb
ST | Tén | sinh | pyye| | Di€R DAY/ Role and sy hirw/ | hiw/
T | Full | Birth | . ¢, Current -
Name | year ional | Profession Position Responsibduy Shares S:'m'reh
Backgr al Overview olding
ound | Expertise Percent
age
Tong giam
dbe
(Mién
Quantri | nhiémké | Tindm 1993-2001 -
kinh trngdy | Quan ly tai DNTN Tién
doanh 17/05/202 Lén o
1968 | 12/12 Ve 5 From 1993-2001. 12.764.076 | 11,36%
Manageme | General Manager at Tien Len
nt Director Private Enterprise
(Resigned
from May
17, 2024)
Tir nam 2002-10/2009 -
Giam dbc Cong ty
TNHH Tién Lén
From 2002-10/2009
1 Pham Director of Tien Len
Thi Company Limited
Hong Tir 10/2009-05/2024 -
Téng giam dbc Cong ty
CP Téap doan Thép
Tién Lén
From 10/2009-05/2024
- General Director of
Tien Len Steel
Corporation Joint
Stock Company
Tu 05/2024 dén nay —
Phé Cha Tich hoi dong
quan tri Cong ty CP
Tap doan Thép Tién
Lén
From May 2024 to
present — Vice
President of the Board
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of Directors of Tien
Len Steel Corporation
Joint Stock Company

Pham
Thanh
Hoa

Tir 06/2024 dén nay —
Quyén Tong gidm ddc
Cong ty CP Tap doan
Thép Tién Lén
From June 2024 to
present — Acting
General Director of
Tien Len Steel
Corporation Joint
Stock Company

L)

1964

12/12

Cuwr nhdn
ludy/Tai
chinh ké
todn
Bachelor of
Laws/
Bachelor
Finance
Accounting

Phé tong
giam doc
Deputy
General
Manager

Tur 2/1987-4/1990 ké
todn truéng Cong ty
cung ung dich vu Vinh
An
From 2/1987-4/1990),
Chief Accountant of
Vinh An Service Supply
Company.

88

0,00%

Duong

Quang
Binh

Tur 5/1990-4/1995, Phd
phong ké toan; Phé
phong kinh doanh
Cong ty thuong nghiép
tong hop Vinh An
From May 1990 to
April 1995 — Deputy
Head of the Accounting
Department and
Deputy Head of the
Business Department,
Vinh An General
Trading Company
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Tir 04/1995 dén
04/1999
- Ké toén truéng Tram
kinh doanh thuong mai
tong hop;

- Ph6 phong ké todn
Cong ty Thuong mai
Dich vu Bién Hoa;

- Pho phong ké hoach
va dau tu Cong ty
thuong mai dich vu
Bién Hoa;

- Giam ddc trung tdm
kinh doanh XNK hang
thu cong m¥ nghé -
Cong ty thuong mai
dich vu Bién hoa:/
April 1995 — April
1999
Chief Accountant,
General Trading
Station
Deputy Head of the
Accounting Department
Deputy Head of the
Planning and
Investment Department
Director, Import-
Export Business Center
for Handicrafts and

Fine Arts

Tir ndm 1999-2002 -
K& toan trudng tai
DNTN Tién Lén
From 1999-2002 -
Chief Accountant at
Tien Len Private
Enterprise

Tu nam 2002-10/2009 -
Phé gidm déc Cong ty
TNHH Tién Lén
From 2002-10/2009 -

Deputy Director of
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Tien Len Company
Limited

Tir 10/2009 dén nay - Phé
téng giam ddc Cong ty
CP tap doan thép Tién

Lén
From October 2009 to
present - Deputy General

Director of Tien Len Steel

Corporation Joint Stock

Company

Nguyén
Ngoc
Phuong

1997

Pai Hoc
Bachelor's
Degree
Holder

Phé tong
giam dbc
thudong
truc
Permanent
Deputy
General
Director

Tir nam 2018 dén
07/2021 - Tro 1y hoi
ddng quan tri Cong ty
CP tap doan thép Tién
Lén
From 2018 to July
2021 - Assistant to the
Board of Directors of
Tien Len Steel
Corporation Joint
Stock Company

6.141.049

5.47%

Tir 08/2021 dén nay -
Phé tong gidm déc
thuong truc céng ty CP
Tap doan Thép Tién
Lén
From August 2021 to
present - Permanent
Deputy General
Director of Tien Len
Steel Corporation Joint
Stock Company

-

Ngb
Thi
Héng
Van

1975

12/12

Cu nhan
kinh té
Bachelor
of

Fconomics

Ké toan
trudng
Chief

Accountant

Tl ndm 1999-2002 -
Ké toan tai DNTN Tién
Lén
From 1999-2002 -
Accountant at Tien Len
Private Enterprise

87

0,00%

T ndm 2002-10/2009 -
Ké toan tong hop Cong
ty TNHH Tién Lén
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From 2002-10/2009 -
General Accountant of
Tien Len Company
Limited

Tir 10/2009-02/2020 -
K& toan tong hop Cong
ty CP Tap doan Thép
Tién Lén
From October 2009 to
February 2020 -
General Accountant of
Tien Len Steel
Corporation Joint
Stock Company

T 01/03/2020 dén nay
- Ké toan truéng Cong
ty CP Téap doan Thép
Tién Lén
From March 1, 2020 to
present - Chief
Accountant of Tien Len
Steel Corporation Joint

Stock Company

- Nhitng thay déi trong ban diéu hanh/changes in the Board of Management: (Li¢t ké céc thay doi
trong Ban diéu hanh trong ndm)/ (List the changes in the Board of Management in the year):

+ Mibn nhiém chirc vu Tong Gidm Déc ddi véi ba Pham Thi Hong ké tir ngay:17/05/2024,/ May
17, 2024, Mys. Pham Thi Hong was officially dismissed from her position as General Director

+ B nhiém chite vu Quyén Tong Gidm Déc dbi véi Ong Pham Thanh Hoa ké tie ngay: 03/06/2024/
June 3. 2024, Mr. Pham Thanh Hoa was appointed as Acting General Director

Ba Pham Thi Hong, sau thoi gian dai dam nhiém vai trd Tong Gidm ddc, da chinh thirc chuyén
sang vi tri Phé Chu tich Ho1 dong Quan tri, phat huy kinh nghiém va tAm nhin chién lwoc ctia minh
& cap didu hanh cao hon. K& nhiém la 6ng Pham Thanh Hoa dugc bd nhiém giir chic vu Quyen
Téng Giam ddc, mang dén su ké thira 6 dn dinh, can bing giita kinh nghiém va nang luc tré va tlep
tuc thuc hién céc dmh hudng phat trién cia doanh n,,h]ep Nhitng diéu chinh nay phan 4nh chién
lugce tbi wru hoa ncuon nhan luc cip cao, dam bao sy gan két giira quan 1y didu hanh va tAm nhin
chién lwoc dai han./ After a significant tenure as General Director, Mrs. Pham Thi Hong has
officially assumed the role of Vice President of the Board of Directors, where she will continue to
contribute her extensive experience and strategic insight at a higher level of corporate governance.
To ensure continuity in executive leadership, Mr. Pham Thanh Hoa was appointed as Acting
General Director, effective June 3. 2024. This succession reflects a deliberate and stable leadership
transition, combining seasoned expertise with dynamic, next-generation management capabilities.
Mr. Hoa is expected to lead the continued execution of the Corporation’s strategic development
objectives. These organizational adjustments demonstrate the Corporation’s commitment 10
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optimizing senior leadership resources and strengthening the alignment between executive
management and the long-term strategic direction of the Corporation.

- S8 lugng can bo, nhan vién. Tém tit chinh séch va thay ddi trong chinh sach ddi véi nguoi
lao dong/ Number of staffs. Brief information and changes on the employee s policies.

S luong can bd cong nhan vién Téap doan tinh t6i ngay 31/12/2024: 1a 218 nguoi, nhin chung
Iyc luong lao dong trong cdng ty 6n dinh nhd chinh sach cta Hoi dong quan tri va Ban diéu hanh
cong ty cing sy phdi hop véi Ban chip hanh cong doan co s& quan tam t6i doi sdng ctia ngudi lao
dong. / As of December 31, 2024, the total number of employees across the Corporation was 218.
Overall, the workforce remained stable throughout the year, reflecting the effectiveness of the
Corporation’s human resource policies. This stability is attributed to the proactive measures and
supportive policies implemented by the Board of Directors and the Executive Management, in close
coordination with the Executive Committee of the Union.

3. Tinh hinh dau tu, tinh hinh thuc hién cdc die an/investment activities, project implementation

a) Céc khoan dau tu 16n/Major investments: Néu cac khoan dau tu 1én dugc thuc hién trong
nam (bao gdm cac khoan dau tu tai chinh va cac khoan diu tu du an), tinh hinh thuc hién céc du an
1ém. Déi véi truomg hop cong ty da chao ban chimg khodn d thuc hién cac du 4n, cin néu rd tién
dd thuc hién céc dy 4n nay va phan tich nguyén nhan dan dén viéc dat/khong dat tién do di cong bd
va cam két)/specify major investments implemented for the year (including financial investments
and project investment), the implementation progress of major projects. If The Corporation has
conducted public offering for the projects, it is necessary to indicate the progress of implementation
of the projects and analyze the reasons incase of achlevement/failure to achieve the announced and
committed targets.

- Vé tinh hinh ddu tw tai chinh:(Chi tiét tai Phu Luc 1 dinh kém)/ - Regarding financial
investment situation: (Details in attached Appendix 1)
Vé tinh hinh dAu tir cic dw 4n/ Regarding investment projects:
* Dy 4n 1: Khu din cir thwong mai An Phuéc, huyén Long Thanh, tinh Df’mg Nai/ Project 1:
An Phuoc Commercial Residential Area — Long Thanh District, Dong Nai Province
Tong quan vé du 4n/ Project Overview:

> Vitridialy ciia dw an/ Geographical Location:

Dy 4n khu dén cu thuong mai tai &p 8, xa An Phudc huyén Long Thanh, tinh Déng Nai c6 ranh giéi
han nhu saw/ The Project of An Phuoc Commercial Residential Area is located in Hamlet 8, An
Phuoc Commune, Long Thanh District, Dong Nai Province, with the following boundaries:

+ Phia Béc gidp: Gidp dit dan cu va khu 6 thi Tam Phuc (du kién)/ North: Adjacent to
existing residential land and the planned Tam Phuoc Urban Area

+ Phia Nam giap: Dat dan cw/ South: Bordered by residential area

+ Phia Dong gidp: Gi6i han bai tuyén cdp nude Nhon Trach./ East: Bounded by the Nhon
Trach water supply pipeline

+ Phia Tay gidp: Qudc 16 51/ West: Fronts National Highway 51

> Quy md du 4n /Project Scale

Khu dan cu thuong mai An Phudc s€ 1a khu déan cu thén thién v6i méi truomg véi khong
gian xanh két néi ha ting déng b véi khu vuc xung quanh; hé théng ha tAng ki thuit ddng bd:
duong ndi bd, cdy xanh, duomng dién, hé thdng cép thoat nudc./The An Phuoc Commercial
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Residential Area is designed as a sustainable and environmentally fiiendly urban development,
integrating green spaces with a comprehensive and modern infrastructure network that aligns with
the surrounding urban fabric.

+ Quy mé dién tich: 60.739 m2/ Total Land Area: 60,739 square meters

+ Quy mé dan sé: khoang 550-600 ngudi/ Estimated Population: Approximately 550~

600 people
Co cAu st dung dit, phian khu chirc ning/ Land Use Framework, Functional Land Use
Zoning
> Co cAu st dung dét ciia dw an/ Land Use Framework
STT Chirc ning sir dung dat cia dw 4n Dién tich (m?) Ty 1€ (%)
Designated Land Use of the Project Total area (n?’) Ratio (%)
[ | Dét thudc du an/ Project Land 53.057 100
1 | Pat &/ Residential Zone 19.454 36,67
Nha biét thu/ Villa Zone 6.360
Nha lién ké/ Townhouse Zone 13.094
2 Pét thwong mai/ Commercial and service 7.432 14,01
Zone '
3 DAt cong vién cay xanh/ Public Park Area 8.776 16,54
4 Dit giao théng/ Traffic Infrastructure Land 17.395 32,79
I1 Pit hanh lang bio vé mwong nwée 6.272
Ditch Protection Zone
I | Patld gidi quoce 19 51 1.410
National Highway 51 Corridor Land
TONG CONG/ TOTAL 60.739
> Phan khu chirc niing cho tirng 16 trong dw 4n/ Land use zoning for each lot of the
project
Tong
Hé -
| matas | 2% | diéntich |, sé
i oSk Dién " SDb . Tang £ o wa ..
Ky Loai dat i 3 xay san SO0 can hy | nguoi
STT o tich Land cao .
hiéu Land Use dung ) Gross Apartment | Populati
Order : . ] Area 2 Use Floor
Symbol | Classification 5 Building . Floor Count on
(m?) .. | Intensity Count )
Density . Area Capacity
Ratio 5
, (m?)
Nha lién ke
I LK Residential 13.049 80 2,4 | 31.317,6 3 118 528
Zone
1 LK1 Nha lién ké 1,94 80 2.4 4.656 3 17 68
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Residential
housing

LK1

Nha lién ké
LK Reszdefmaf 17 80 2.4 4,08 3 17 68
housing

LK2

2

Nha lién ké
riEs Residential 2795 30 2.4 6.540 3 28 112

housing

LK3

LS ]

Nha lién ké
" LK4 Reg-rdefmal' 2775 30 2.4 6.540
housing

LK4

28 112

(5]

Nha lién ké

5 | pis | Reubci 1.428 80 24| 34272 3 14 56
housing

LK5

Nha lién ké
Residential
6 LK6 _ 1.416 80 2.4 3.398.4 3 14 56

housing

LK6

Nha lién ké
Residential

7 LK7 . 1.406 80 24| 33744 3 16 56
housing

LK7

Biét thy

I BT Villa Zone

6.360 50 15 9.540 3 10 64

Biét thu
1 Villa 2.705 50 1,5| 4.0575
BT1

10 24

L)

Biét thu
2 Villa 3.655 50 | 5.482.5
BT2

40

(o8]

Dit thwong
mai dich vu
111 ™1 Commercial 7.432 40 1,2| 8.918/4 3
and service
Zone

Thuong mai
dich vu

, 2.274 40 1,2 2.728.8 3

Commercial

and service
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Thuong mai
dich vu
Commercial 5.158 40 1,2 6.189,6 3
and service

™2

dat cong vién
cdy xanh
Public Park
Area

IV CX 15.541 5 0,05 777 1

Cay xanh
CX1 Park Area 325 5 0,05 16,3 1
CX1

Cay xanh
CX2 Park Area 765 5 0,05 38.3 1
CX2 '

Céy xanh
CX3 Park Area 5.512 5 0,05 275,6 1
CX3

Cay xanh
CX4 Park Area
CX4

]
.
2
w
w

0.05 121,2 1

Cay xanh
CX5 Park Area 4.566 5 0,05 2283 1
CX5

Céy xanh
CX6 Park Area 164 5 0,05 8.2 1
CXé6

Cdy xanh
CX7 Park Area 141
CX7

n

0.05 Tyl 1

Cay xanh
CX8 Park Area 1.641 5 0,05 82,1 1
CX8

Pit giao
thong
DGT Traffic 18.312
Infrastructure
Land

Tong cong

60.739 50.661 148 592
Total
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> Khong gian kién tric cinh quan

Khu dén cu tai x3 An Phude c6 t6 chirc khong gian nhur mot d6 thi méi hién dai, pht hop
voi khong gian kién tric tong thé cac khu dan cu 14n can ngoai du 4n; Cac biét thu xen 13n vao nha
phd lién ké tao ra mot khong gian kién tric sinh dong phu hop véi ting 16p dan cu tré. Cong trinh
thuong mai, dich vu thiét k& va dugc bé tri tiép gidp v6i Qude 16 51 tao su thuan loi vé viée tiép can
hé théng giao thdng nhu tuyén dudng cao tdc Long Thanh — Dau Day- TP HCM; Tuyén cao toc
Bién Hoa — Viing Tau; San bay Long Thanh da khéi céng xay dung./ The residential area in An
Phuoc Commune is structured as a modern urban zone, harmonized with the overall architectural
landscape of adjacent developments. A mix of villas and townhouses is planned to create a dynamic,
diverse residential environment catering to younger demographics. Commercial and service
Junctions will be positioned along National Highway 51 to ensure optimal access to major transport
links, including the Long Thanh-Dau Giay—Ho Chi Minh City Expressway, the Bien Hoa—Vung Tau
Expressway, and Long Thanh International Airport (currently under construction).

Tong mirc diu tw xdy dyng: 500 ty ddng tai tro cho du 4n Khu dan cu thuong mai An
Phuéc tai huyén Long Thanh, tinh Pdng Nai véi quy md hon 60.000 m?./ The total investment for
the development of the An Phuoc Commercial Residential Area Project in Long Thanh District,
Dong Nai Province is estimated at VND 500 billion, which covers a land area of over 60,000 square
meters.

Nguédn von diu tir xy dyng: phdt hanh trdi phiéu doanh nghiép, c¢b phiéu cho ¢ dong hién
hitu va nha ddu tu chién lugc va cdc hinh thitc huy dong vén khéc duoc phép ludt cho phép./
Investment funding sources: Capital mobilized through the issuance of corporate bonds, share
offerings to existing shareholders and strategic investors, and other funding methods permitted by

law.
> Phin ky diu tw va ngudn vén thwe hién/ Investment Phase and Implementation
Capital:
Dy kién phin k¥ diu tw lam 4 giai doan/ The project is expected to be executed in four
phases:

Giai doan 1: Cam méc khoanh ving dy én, chudn bi ddu tu, 1ap du 4n ddu tu, thiét ké ky
thudt (da thuc hién)/ Phase 1: Project demarcation, invesiment preparation, formation of investment
documentation, and completion of technical design (already completed)

Giai doan 2: Lam h so xin cp ¢6 thim quyén cho phép tai khéi dong lai du 4n, phdi hop
vOi cac s& nghanh chirc nang trién khai cac cong viée cta du 4n KDC-TM theo ding quy dinh cua
Phap luét; Lam thu tuc xin gidy phép xay dung. / Phase 2 Preparation of applications for approval
Jfrom competent authorities to resume project activities; coordination with relevant departments to
implement the residential-commercial project in compliance with applicable laws; execution of
construction permit procedures.

Giai doan 3: Xay dung hé thong ha ting k¥ thuat, trong cdy xanh tao canh quan./ Phase 3:
Construction of technical infrastructure and landscaping works.

Giai doan 4: Xdy dung cong trinh theo quy hoach, dwa dur 4n vao khai thac kinh doanh; 1am
cée thu tuc vé gidy chimg nhan quyén s& hitu nha &, dét & dbi voi khéch hang theo cam két trong
hop déng mua ban nha./ Phase 4: Development of structures as per the approved plan;
commissioning and operation of the project; initiation of procedures for issuance of house and land

ownership certificates to customers, pursuant to the terms of the purchase and sale contracts.
Nguon von thuc hién: Von tu ¢é, vay ngan hang, kéu goi cic nha dau tur dau tu vao du 4n va
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chia san phdm; Phat hanh cd phiéu cho ¢ dong hién hiru va nha du tu chién lugc, trai phiéu khong
chuyén déi hodc chuyén ddi tity theo tinh hinh cu thé tai thoi diém./ Implementation capital will be
sourced firom the Corporation’s equity, bank loans, investor capital contributions and profit-sharing
arrangements, as well as share issuances to existing shareholders and strategic investors.
Depending on market conditions, capital may also be raised through non-convertible or convertible
bond issuances.

T

> Tién @9 thwe hién dw 4n/ Project Implementation Progress:

Thuc hién Didu 15, Nghi quyét sé 01/2021/DHDCD ngay 24/04/2021 cta Dai hdi déng cd
dong nhimg viéc lam duoc, con nhiing viéc tiép tuc thuc hién nhu saw/ In accordance with Article
15 of Resolution No. 01/2021/PHPCD dated April 24, 2021 of the General Meeting of
Shareholders, the following activities have been completed and are ongoing:

- Trong qua trinh trién khai du én, Tap doan da tién hanh nghién ctru va tong hop céc quy dinh
phap ludt di c6 hiéu luc lién quan dén Luat Kinh Doanh bét ddng san va Luat Dét Pai ¢6
lién quan nhdm dam bao tinh phap ly cta du an. Viéc ra sodt nay gitp xic dinh rd cac yéu
cAu vé thi tuc hanh chinh, didu kién trién khai, cling nhu nhimg rang bude phap 1y can tudn
thu dé tranh cac rui ro trong qua trinh thuc hién./ During the project implementation process,
the Corporation has undertaken a comprehensive review and consolidation of applicable
legal regulations, particularly those under the Law on Real Estate Business and the relevant
provisions of the Land Law, to ensure full legal compliance. This legal due diligence has
enabled the Corporation to clearly define the required administrative procedures,
implementation conditions, and legal constraints, thereby mitigating potential legal risks
during the project's execution.

- Bén canh do, doi ngii da khao sat thuc té va thu thap thong tin vé quy hoach hién hitu cua
dia phuong noi du an dugc trién khai. Do khu vue thuc hién du 4n nam gan khu vuc quédc
phong, viéc ra soat tlnh khong cao d duoc dic biet chu trong nham dam bao du an phi hop
v6i cac quy dinh vé an toan hang khong va quéc phong, ddng thoi tranh nhimg han ché c6
thé anh huong dén quy mo va thiét k& cong trinh./ In addition, the project team has
conducted on-site field surveys and gathered detailed information on the current planning
framework of the locality in which the project is situated. Given the project’s proximity (o a
designated defense zone, special attention has been given to evaluating aerial clearance
height limitations to ensure full compliance with aviation and national defense safety
regulations, while avoiding design constraints that may impact the project’s scale or layout.

- Song song v&i qua trinh khao sat, Tap doan da tién hanh thu thap bdo gié canh tranh tir cac
don vi tu vAn thiét ké va thi cong c6 nang luc. Viée nay gitp danh gi khach quan vé chi phi
thue hién, ddng thoi tao co sé dé diéu chinh du 4n phi hop véi tinh hinh thi truong, thi hiéu
nha diu tu va nhu ciu khéch hang. Nhimg diéu chinh nay nhim t&i wu héa hiéu qua dau tu
ma van dam bao chit luong va tinh kha thi cua du an./ In parallel with the assessments, the
Corporation solicited competitive quotations from qualified design and construction
consultants. This process provided an objective basis for evaluating project implementation
costs and supported necessary adjustments to align the project with prevailing market
conditions, investor expectations, and end-user demand. These revisions are intended to
enhance investment efficiency while maintaining high standards of quality and project
feasibility.
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Trén co s& cac thong tin thu thap duge, ching t6i da thuc hién phan tich va danh gi4 tinh
kha thi cua dy 4n, bao gdm tiém nang sinh loi va kha nang thu hdi vén. Panh gia nay ciing
xem xét dén tic dong cua cc cong trinh trong diém quéc gia dang va s& duoc trién khai,
nhim dam bao rang du 4n c6 tinh canh tranh va tn dung dugc nhimmg lgi thé tir su phat trién
ha tdng trong khu vuec. Nhimg két qua danh gia nay sé& 1a co s& quan trong @& dinh huéng
cac budc tiép theo, dam bao du 4n dugc trién khai mdt cach hiéu qua va bén vitng./ Based
on the data collected, the Corporation has conducted a detailed feasibility analysis,
assessing the project’s profitability and capital recovery potential. This evaluation also
takes into account the anticipated impact of key national infrastructure projects currently
underway or in planning stages, ensuring the project remains strategically positioned and
competitively advantaged within the region. The findings of this assessment will serve as a
critical foundation for guiding subsequent implementation phases and ensuring the project
is executed in an efficient and sustainable manner.

> Nguyén nhin dy 4n chim tién d§ va giai phap thwce hién/ Reasons for Project Delays
and Implementation Solutions:

Ké tir khi dy én duoc phé duyét, di c6 nhiéu thay dbi trong quy dinh ctia phap luat lién quan
dén Luat kinh doanh bt dong san va Luat dat dai/ Since the project was approved, there
have been significant amendments to regulatory frameworks, particularly the Law on Real
Estate Business and the Land Law, resulting in changes to project-related administrative
procedures and compliance obligations.

HDQT da giao cho by phén phap 1y khin trrong cip nhat hd so du n theo quy dinh méi dé
dam bao tinh hop phép va tranh nhitng rii ro phép ly trong qué trinh trién khai du an./ The
Board of Directors has assigned the Legal Department to urgently revise and update all
project documentation in accordance with the latest legal provisions. This initiative aims to
ensure regulatory compliance and minimize legal risks throughout the implementation
process.

Viée cdp nhat ho so du 4n sé gitip dam bao du 4n duoc thye hién tuan thi phép luat va tranh
nhimg rii ro phap 1y cé thé xay ra trong tuong lai./ The timely update of project
documentation is essential to ensure that all project activities are carried out in full
compliance with applicable laws and regulations, thereby preventing potential legal
complications or administrative enforcement actions in the future.

Ddng thi, Ludt dat dai va Ludt kinh doanh bt ddng san (c6 hidu luc tir 01/01/2025) va duoc
dua vao ap dung, Hoi déng quan tri cAn danh gid hiéu qua ddu tu theo luit méi va dé xudt
Bai hoi dong ¢ dong thuc hién Phuong 4n diu tu theo huéng dau tur hidu qua nhét. Viée
danh gid hiéu qua dau tur 1a yéu td then chdt quyét dinh dén thanh cng cta du 4n. Tuy nhién,
sau khi tién hanh danh gia ban diu, HDQT nhan thdy cAn c6 thém thdi gian dé hoan thién
danh gia chi tiét v& cac chi tiéu tai chinh, rti ro va loi nhuén dy kién cuadu an./ C oncurrently,
with the Land Law and the Law on Real Estate Business scheduled to take effect on January
1, 2025, the Board of Directors is required to reassess the investment efficiency of the project
under the new legislative environment. A revised Investment Plan will be submitted to the

General Meeting of Shareholders, reflecting the most strategic and compliant course of

action. The evaluation of investment efficiency—including an analysis of financial viability,
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risk exposure, and return projections—is a critical factor determining the project's success.
However, following an initial review, the Board of Directors determined that additional time
is needed to conduct a comprehensive analysis of the project’s financial indicators,
associated risks, and forecasted profitability.

- Tinh hinh thi truong thép toan cau dang ¢ nhing bién dong tiéu cuc boi cac chinh séch thué
quan, chién tranh, xung dot giita céc qudc gia trén thé gidi din dén gia nguyén liéu cao tir
d6 tang gia thanh san xuat ddi v6i cdc mat hang thép. Dan dén lwong tiéu thu thép trong nude
giam tac dong manh mé dén két qua kinh doanh cua Tép Poan, do d6 Tép Poan ciing dang
wru tién cho nhimg ké hoach, chién luge thiic ddy hoat dong kinh doanh dé gitt vimg 6n dinh
doanh thu v loi nhuén, song song d6 danh gia, diéu chinh ké hoach dau tu phit hop véi tinh
hinh thi trudng tai timg thoi diém./ The global steel market is currently experiencing adverse
fluctuations due to a combination of trade protectionism, geopolitical tensions. and
international conflicts, which have driven up the prices of raw materials. As a result,
production costs for steel products have risen significantly, leading to a decline in domestic
consumption. This downturn has materially affected the Corporation’s business
performance. In response, the Corporation is prioritizing the implementation of strategic
business initiatives to stabilize revenue streams and maintain profitability, while
concurrently reassessing and adjusting its investment strategy to reflect evolving market
conditions in a timely and adaptive manner.

*Dur 4n 2: Tham gia thiét ké quy hoach 1/500 va thye hién ddu thiu dy 4n diu tw xiy dyng
khu d6 thi méi Lai Cach, huyén Cim Giang, tinh Hiai Dwong/ Project 2: Participation in the
1/500 Master Plan Design and Investment Bidding for Lai Cach New Urban Area Development
Project, Cam Giang District, Hai Duong Province

> Tong quan veé dw 4n/ Project Overview:

Khu @5 thi méi Lai Cach Cim Giang 1a du 4n c6 dién tich quy mo khd 1én da duoc
chinh thirc chap thudn quy hoach chi tiét ti 16 1/500. KDT méi nay duoc quy hoach ddng bd
ha tang két ndi ddng bd vé&i cc khu vure xung quanh tao thanh 1 khéng gian khu ddn cu dong
nhat. Thi trueomg bat dong san huyen ciing dd cé nhiéu bién chuyén tich cuc trong 3 - 4 nim
tro lai day theo xu thé phat trién thi truong bét dong san cua Hai Duong véi nhiéu du 4n da
duoc trién khai & cac huyén. Téng dién tich quy hoach hon 115.2 ha trong d6 95,88 ha la
dién tich quy hoach Khu d6 thi méi con lai 19.3 ha 1a khu vie quy hoach két ndi ving véi
cac khu vuc 1an cén xung quanh. Quy mé dan s6 trong Khu d6 thi nay sé la 9.400 ngudi.
Pay 1a du an khu do thi lén trén dia ban Cém Giang sé& gitp lam d01 ma&i bd médt cua huyén
trong qua trinh di mé&i. Va dy ciing sé la tién dé dé céc dw 4n dAt nén khu d6 thi Cdm Giang
khac tiép tuc dugc trién khai./ Lai Cach — Cam Giang New Urban Area is a large-scale
development project that has been officially approved for detailed planning at a 1/500 scale.
This new urban area is designed with synchronous infrastructure, ensuring integration and
connectivity with surrounding areas to form a unified and functional residential zone. The
real estate market in the district has recorded significant positive developments over the past
3—4 years, aligning with the broader growth trend in Hai Duong Province's real estate
sector, where multiple large-scale projects have been implemented across districts. The total
planning area exceeds 115.2 hectares, of which 93.88 hectares comprise the primary urban
development zone, while the remaining 19.3 hectares are designated for regional
infrastructure to connect with neighboring areas. The planned population size of the new
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urban area is 9,400 people. This project represents a key urban development initiative in
Cam Giang District, expected to contribute significantly to the urban renewal of the locality.

Furthermore, it serves as a foundation for the continued implementation of subsequent
urban land projects within Cam Giang.
> Vitridialy cia dw an/ Geographical Location of the Project:

Khu d6 thi méi Lai Cach duge quy hoach tai khu vye trung tdm hanh chinh ctia huyén thude
dia phan thi trdin Lai Cach va x3 Cim Déng./ The project is sirategically located in the
administrative center of the district, covering Lai Cach Town and Cam Dong Commune, with the
following boundaries:

+ Phia Béc giap Qudc 16 5/ North: Adjacent to National Highway 5

+ Phia Nam gidp Tinh 16 394 va khu dit ao hd x3 CAm Pong/ South: Adjacent to Provincial
Road 394 and pond land in Cam Dong Commune;

+ Phia Déng giap Tinh 1 394/ East: Adjacent to Provincial Road 394;

+ Phia Tay gidp dén cu cic thon Nam, thon Da, thén Thuong/ West: Adjacent to existing
residential areas of Nam Village, Da Village, and Thuong Village.

» Quy moé du an/ Project Scale:

Khu d6 thj thi trdn Lai Cach s 1a khu d6 thi hién dai, vin minh c6 két néi ha ting ddng bo
v6i khu vue xung quanh ; hé théng ha tng ki thuat ddng bd: duong ndi bd, cdy xanh, dudng dién,
hé thong cép thoat nude. Trong tdng sb 95,88 ha dat cta khu do thi thi s& danh 290.218 m2 cho dit
&; 313.290 m2 dat dudmg giao thdng khu db thi va con lai 1a dién tich du phong cho su phét trién
trong twong lai./ Lai Cach town urban area will be a modern, civilized urban area with synchronous
infrastructure connection with the surrounding area; synchronous technical infrastructure system:
internal roads, green spaces, power supply. water supply, and drainage systems. Of the total 95.88
hectares of land of the urban area, 290,218 m* will be reserved for residential land: 313,290 m? for
urban traffic infrastructure; and the rest will be reserved for future development.

Du 4n ¢6 2 truc duong chinh Bac Nam va Péng Ty dé két ndi Khu dan cu véi cac didm lan
cén, c4c diém chinh ctia Khu d6 thi s& ndm trén céc truc duomg nhu sau:

+ Truc Bic Nam tir diém néi v6i dudng gom QLS5 dé di vao dudng tinh 16 394 dén diém ndi
voi duong 33m di TP Hai Duong./ North-South Axis: Links National Highway 5 with Provincial
Road 394 and connects to the 33-meter arterial road leading into Hai Duong City

+ Truc Dong Tay s& ndi duong tinh 16 394 dé chay qua du an/ East—West Axis: Connects
with Provincial Road 394, running through the entire project area

Céc loai nha & lién k&, biét thu va chung cu khu d6 thi Lai Cach dugc bd tri 2 bén caa truc
Dong Tay (& huéng Ty Nam va Tay Béc)./ Townhouses, villas, and apartment buildings will be
positioned along the East—West corridor, concentrated in the Southwest and Northwest sectors of
the project.

Nha & thuong mai (shophouse) duoc bd tri doc theo truc céc tuyén dudng chinh Bac Nam
va Bong Tay./ Shophouses (commercial housing) will be situated along the primary North—South
and East—West roads.

Cum cdc cong trinh dich vu thuong mai duoc bd tri & ngay nut giao tuyén dudng Dong Tay
vo1 duong tinh 10 394./ 4 commercial services cluster is planned at the intersection of the East—
West route and Provincial Road 394.

Cung v6i d6 1a céc cong viée két ndi ha tang khu d thi véi céc tién ich d3 sin c6: khu thé
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thao, bai dd xe, quang truomg. Quy hoach khu céy xanh, mat nudc va quang truong thanh 131 cua
khu d6 thi va ddng thoi 1am khu cong vién trung tim cua thi trén Lai Cach./ The project will integrate
with existing public utilities, including a sports complex, public square, and parking facilities. 4
central urban park, water features, and green areas will serve as focal points for community life in
Lai Cach Town.

Quy hoach déy du cdc cum cong trinh nha van hoa , tram y té, trudong hoc, céc cép, vuon
hoa, khu cdy xanh , bai d6 xe va ca 2 sdn thé thao cho céc thdn xung quanh./ Infrastructure plans
include the construction of cultural centers, medical facilities, educational institutions, gardens,
sports grounds, and public service zones to support surrounding villages.

Biét thy khu do thi Lai Cach thiét ké theo phong céch hién dai 3 tng con shophouse va nha
lidn k& 12 4 tAng, 2 toa chung cu s& thiét ké c6 cdc can hd dién tich hop 1y véi nhu cdu nguoi dan dia
phuong cung vdi céc tién ich phuc vu ngay tang trét./The villas within the Lai Cach Urban Area
are designed with a modern architectural approach, consisting of three floors. Shophouses and
townhouses are envisioned with four floors. The two apartment buildings will offer units with
well-proportioned layouts, optimized to meet the demands of local residents. complemented by
essential amenities and services located on the ground floor.

Téng mirc diu tw xay dung/ Total Construction Investment: Téng du kién tham gia dau
tur du 4n khoang 600 ty ddng/ The total anticipated investment in the project is approximately VND
600 billion.

Ngudn vén diu tw xiy du’ng/ Capital Sources for Construction Investment: Phat hanh trai
phleu doanh nghiép, cb phiéu cho cd déng hién hitu va nha dAu tu chién luoc va cac hinh thic huy
dong von khac dugc phép ludt cho phép./ Issuing corporate bonds, and issuing shares to existing
shareholders and strategic investors, and utilizing other forms of capital mobilization in accordance
with applicable laws and regulations.

> Tién a6 thwc hién dw an/ Project Implementation Progress:

1. Tiép tuc thue hién Didu 9, Nghi quyét s6 01/2021/DHDCD ngay 24/04/2021 cta Dai hoi
ddng cb dong nam 2021./ Continue to implement Article 9. Resolution No. 01/2021/DHDCD dated
April 24, 2021 of the 2021 General Meeting of Shareholders.

a. Bdo cdo tién @) thwe hién/ Progress Report:

> Ngay 09/3/2023, UBND huyén CAm Giang c6 T& trinh s6 20/TTr-UBND va hd so d& xuat
Du 4n Khu d6 thi mai Lai Céch, huyén Cam Giang (giai doan 1) gtri S& Ké hoach va Pau
tir @ thdm dinh va dé nghi trinh UBND tinh chép thuan cha truong ddu tu du an. / On March
9, 2023, the People’s Committee of Cam Giang District issued Document No. 20/TTr-UBND
and submitted the Proposal for the Lai Cach New Urban Area Project (Phase 1) to the
Department of Planning and Investment for appraisal, with a request for the proposal to be
submitted to the Provincial People’s Committee for consideration and approval of the
investment policy.

> Ngay 22/3/2023 S¢ Ké& hoach va Pau tu c6 Van ban s6 660/SKHDT- DT.TD&GSPT dé
nghi cac S¢, nganh va don vi lién quan cho ¥ kién thdm dinh (bing van ban) vé dé xuét du
an ciia UBND huyén Cam Giang. S& Ké hoach va E)au tu d3 nhan duoc day du ¥ kién tham
gia cuia S& Xay dung tham gia y kién tai Van ban s 506/SXD-QLN ngay 06/4/2023; S¢ Tai
chinh tham gia ¥ kién tai Vin ban s 1467/STC-TCDT ngay 28/4/2023; S¢ Giao thong vén
tai tham gia ¥ kién tai Van ban s6 664/SGTVT - P2 ngay 31/3/2023; S¢ Tai nguyén va Méi
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truomg tham gia ¥ kién tai Van ban sb 834/STNMT-QLDD ngay 13/4/2023. S¢ Ké hoach va
Piu tu ¢ théng bdo ¥ kién cta Lién nganh tai Thong bao sd 1560/TB-SKHDT ngay
14/6/2023./  On March 22, 2023, the Department of Planning and Investment issued
Document No. 660/SKHDT-DT, TD&GSDT requesting relevant departments, branches, and
units to provide their appraisal opinions (in writing) on the project proposal of the Cam
Giang District People's Committee. The Department of Planning and Investment received
Jull written opinions from the Department of Construction in Official Dispatch No. 3 06/SXD-
QLN dated April 6, 2023; the Department of Finance in Official Dispatch No.1467/STC-
ICDT dated April 28, 2023; the Department of Transport in Official Dispatch No.
664/SGTVT-P2 dated March 31, 2023; and the Department of Natural Resources and
Environment in Official Dispatch No. 834/STNMT-QLDD dated April 13, 2023. The
Department of Planning and Investment consolidated and issued the inter-agency opinions
in Official Notification No. 1560/TB-SKHDT dated June 14, 2023. The People's Committee
of Cam Giang District received the inter-agency feedback and submitted a report providing
explanations and clarifications on several contents, as outlined in Report No. 898/UBND-
KTHT dated August 22, 2023.

» UBND huyén C4m Giang da tiép thu ¥ kién tham gia cia Lién nganh va c6 bdo cdo gii
trinh, 1am 13 mot sé nodi dung tai Bo cdo s6 898/UBND-KTHT ngay 22/8/2023/ The
People’s Committee of Cam Giang District, upon receiving the inter-agency comments,
prepared a response and clarification report as outlined in Report No. 898/ UBND-KTHT
dated August 22, 2023.

> Théang 1/2024; S& K& hoach va Dau tu hoan thanh bdo céo thdm dinh va béo cdo Uy ban
nhan dén Tinh dé xuét cht trrong du an/ /n January 2024, the Department of Planning and
Investment finalized its appraisal report and submitted it to the Provincial People’s
Committee with a recommendation for project investment policy approval,

> Thuyc hién cac thu tuc phép 1y trong viéc xin chip thudn chu truong ddu tu cia UBND Tinh
trong nam 2024 -2025/ Legal procedures to request the approval of the investment policy by
the Provincial People’s Committee are ongoing in 2024 -2025.

b. Nhirng khé khiin vréng mic trong qu4 trinh thue hién din dén viéc anh hwéng tién do/
Difficulties and Obstacles in the Implementation Process Leading to Progress Impact:

- Hién nay, phan dét giao duc 1,2ha theo quy hoach xay dung truéng mam non phuc vu cho
khu vyc thi tran Lai C4ch, phia Phong thdm dinh ctia S& Ké hoach DAu tr dang cin ci theo
Nghi dinh 11/NB-CP yéu cau hinh thire ddu tu 12 du tu tu, tuy nhién theo chuong trinh phét
trién gido duc ctia Huyén Cim Giang, ngay 25/12/2023 Huyén c6 vin ban dé xudt dAu tu
cong ddi véi quy dat néu trén, viée nay da gy mét thdi gian 16n trong qua trinh thim dinh
du an./ 4 significant delay arose concerning the 1.2-hectare land parcel designated for
educational use (kindergarten) in the planning. According to Decree 11/ND-CP, the
Department of Planning and Investment's Appraisal Division requires the investment form
to be private sector investment. However, pursuant to the Education Development Program
of Cam Giang District, the District issued a formal request on December 25, 2023, for this
land to be designated for public investment, creating a discrepancy in planning and resulting
in a substantial delay in the appraisal process.
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- Ngoai ra viée lay ¥ kién cua céc co quan ban nganh c6 lién quan trong viée chép thuén chu
truong dau tu ciing gap nhiéu kho khan vé viée trao d6i thdng tin gitta céc co quan, giai trinh
hoan thién céc van d& con thiéu sét ton dong trong cic ¥ kién cua cac co quan ban nganh./
Additionally, obtaining formal feedback from relevant departments and agencies during the
investment policy appraisal process has been hindered by challenges in inter-agency
coordination, information exchange, and the clarification of outstanding issues raised
during consultation.

3.2. Bdo cdo ké hoach thuc hién/ Report on Implementation Plan:

Tiép tuc bdo cdo hoi ddng quén tri vé tién d6 thuc hién xin chdp thuan chu truong dau tu,
ddng thoi tiép tuc cdp nhat nghién ctru cac thay ddi cua quy dinh phap ludt c6 thé anh hudng dén
viée thuc hién du én./ Continue to report to the Board of Directors on the progress of the application
for investment policy approval, while continuing to monitor and assess legal and re gulatory changes
that may affect project implementation.

*Dw 4n 3: Xay dung chi nhinh Pa Ning dat tai Qubc 16 1A, xa Hoa Chau, huyén Hoa
Vang, thanh phf) Pa Ning/ Project 3: Construction of Da Nang Branch located on National
Highway 1A, Hoa Chau Commune, Hoa Vang District, Da Nang City

> Tf‘mg quan mdi treong kinh doanh/ Overview of Business Environment

+ Thi trwong muc tiéu/ Target Market:

- Thanh phé Pa Niing 1a thanh phé truc thudc trung uong, véi vai trd 14 dau kéo kinh t€ cho
céc tinh mién trung phat trién, trong d6 viéc dAu tir xdy dung co s& ha tang va céc cong trinh nha
hang khach san hang nim tang manh/ Da Nang City is a centrally-administered municipality and
serves as an economic growth hub for Vietnam's central provinces. The city has seen a sharp annual
increase in infrastructure development and investment in hotel and hospitality projects.

- V6i cdc chinh sach wu dai dAu tur ctia TP Da Ning thu hit cac nha diu tu dén Da Ning lam
an ngay cang nhiéu nhu cAu vé sét thép la rét 16n, trong d6 chua ké nhu cau sét thép cta cac khu
cong nghiép ¢ tinh ban nhu Dung Quit — Quang Ngii, Khu kinh té m& Chu Lai- Quang Nam, do
vay viéc thanh 14p chi nhanh Da Néng 1a pht hop, kip thoi trong khi tinh hinh kiém soat dinh bénh
duoc kiém soat/ Favorable investment policies implemented by Da Nang authorities have attracted
a growing number of domestic and foreign investors, significantly increasing the demand for steel
and construction materials. Additionally, the proximity to industrial zones such as Dung Quat
(Ouang Ngai Province) and the Chu Lai Open Economic Zone (Quang Nam Province) further
reinforces the substantial market demand for iron and steel products. The establishment of the Da
Nang branch is both strategic and timely, especially in the context of stabilized public health
conditions post-epidemic.

» Hé thong giao thﬁng va két ndi vung/ Traffic System and Regional Connectivity

- Chi nhédnh cta cong ty nim trén mit tién quoc 16 1 sat thanh phd rat thuan loi cho hoat dong
kinh doanh vat liéu xdy dung nhét 12 mit hang sat thép, n6 phu hop voi quy hoach cua thanh phd
Pi Néng di doi nhitng ctra hang kinh daonh VLXD ra ngoai 6 thanh phd. Nha xudng va kho hang
duoc thiét ké va bd tri tiép giap véi quéc 16 1A tao su thuén loi vé tiép can hé thong giao thong nhu
tuyén duong cao tbe Da Ning- Quang Nam- Quang Ngai va két ndi véi dudmg HO Chi Minh; San
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bay qudc té Pa Nng./ The branch of Da Nang is strategically located along National Highway 14,
near Da Nang's urban center, providing excellent logistical advantages for the distribution and
trade of construction materials, particularly steel products. This location aligns with Da Nang
City's urban planning strategy to relocate construction material businesses to suburban areas. The
branch’s factory and warehouse facilities are positioned with direct access to major transportation
networks, including the Da Nang—Quang Nam—Quang Ngai Expressway, the Ho Chi Minh
Highway, and Da Nang International Airport, ensuring seamless regional connectivity and supply
chain integration.
» Vi tridia ly cia chi nhanh/ Geographical Location of the Branch
Dia chi ctia chi nhanh tai: Qudc 16 1A, xi Hoa Chéu, huyén Hoa Vang, thanh phd Da Ning./ Branch
address: National Highway 14, Hoa Chau Commune, Hoa Vang District, Da Nang City
- Phia Béc gidp: Pudomg quy hoach B = 15,5m (4,0m — 7,5m — 4,0m)/ North: Adjacent to
Planning Road B = 15.5m (road section dimensions: 4.0m — 7.5m — 4.0m)
- Phia Nam giap: Qudc Lo 1A./ South: Adjacent to National Highway 14
- Phia Tay gidp: Co s& Kiém dinh s6 2 — Tram dang kidm./ West: Adjacent to Vehicle
Registration and Inspection Facility No. 2 — Vehicle Registration and Inspection Center
- Phia Bic gi4p: Puong quy hoach B =20,5m (5,0m — 10,5m — 5,0m)./ North: Adjacent to
Road B (Planning) = 20.5m (road section dimensions.: 5.0m — 10.5m — 5.0m)
» Quy mo6 cia chi nhanh/ Branch Scale:
Dién tich dét sir dung: 4.468 m2 / Total land use area: 4,468 m*
Trong 46/ Including:
Nha xuoéng: 1.657,8 m2/ Warehouse and Factory area: 1,657.8 m*
Nha van phong: 293,7 m2/ Office building: 293.7 m?
Tram cén 80 tan: 111,4 m2/ 80-ton weighbridge station: 111.4 m*
> Co ciu sit dung dat/ Land Use Structure

STT Chtc nang sir dung dat/ Designated Land | Dién tich Ty 1&

Order | Use Function Area (m?) Ratio (%)

1 Pit cong trinh/ Land for Construction 3.127 69,99

A Nha xuong hién trang/ Existing facility 1.638 36,66

B Nha xudng xay méi/ New facility 1.327 29,70

C Nha van phong/ Office facility 150 3,36

D Nha bao vé/ Security Guard Station 12 0,27

2 Dit sin bai/ Site Yard 1.341 30,1
TONG CONG/ TOTAL 4.468 100

3. Téng mirc diu tw xay dung/ Total Construction Investment: 26.000.000.000 VND

4. Nguén von diu tw xay dung/ Construction investment capital: Bao gdbm von tu c6, von vay,

phét hanh ¢ phiéu cho cé dong hién hitu va nha dau tu chién luge va céc hinh thie huy dong

von khéac duogc phap ludt cho phép./ Including equity capital, bank loans, issuance of shares to
CONG TY CO PHAN TAP DOAN THEP TIEN LEN

W a
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY N ! © 38|76

3 TANYCO
ross st e et S s I e s e o e s s R s — e i somon i

T

S

L3S —




existing shareholders and strategic investors, and other forms of capital mobilization in
accordance with applicable laws and regulations.
> Tién d9 thwe hién du an/ Project Implementation Progress:

Thuc hién Diéu 8, Nghi quyét s6 01/2021/DPHPCP ngay 24/04/2021 cta Dai hdi dng b
dong, V/v tly quyén cho Hoi ddng quan tri thanh 1ap chi nhanh tai Da Ning va trién khai kinh
doanh trén co s& phu hop véi nhu cAu thuc té cuia thi truong mién Trung va nguyén tic dam bao
tinh hiéu qua trong qua trinh trién khai thanh 1ap chi nhéanh tai Pa Néng./ Pursuant to Article 8,
Resolution No. 01/2021/DHPCD dated April 24, 2021 of the General Meeting of Shareholders,
authorizing the Board of Directors to establish a branch in Da Nang, the project is being carried
out in accordance with actual market needs in the Central region, with a focus on ensuring
investment efficiency throughout the branch development process.

I. Bdo cdo cong viéc chwa thue hién dwoe/ Report on Unf nished Work:

Nham dap ng nhu cdu phat trién manh mé tai thi truong mién Trung, dac biét la Ba Ning
1a trung tam kinh té nang dong va nhu cdu vé vat lidu xdy dung tai Pa Ning rét da dang, ngoai
nhimg mit hang truyén thong cta cong ty. Viéc thanh lp chi nhanh s& gitp cong ty mo rong thi
truong, da dang hoa san phim, va t&i wu héa hi¢u qua hoat dong, tiép can luong khach hang tiém
ning khdng 16 va gia ting doanh thu, rut ngin thoi gian giao hang, giam chi phi vén chuyén va
ning cao chét lugng dich vu khéch hang./ In order to meet the strong development needs in the
Central Vietnam market—especially as Da Nang is a dynamic economic center with diverse
demand for construction materials in addition to the Corporation’s traditional product lines—
the establishment of a branch will support the Corporation in expanding market presence,
diversifying its product portfolio, optimizing operational efficiency, reaching a broad base of
potential customers, increasing revenue, reducing delivery times, lowering transportation costs,
and enhancing customer service quality.

Tuy nhién, du an nay doi hoi ngudn von dau tu ban dau kha 16n. Chi phi du kién bao gdm:
ci tao va ning cip kho bii, vin phong, trang thiét bi, tuyén dung nhan s, va chudn bi hang héa
da dang chung loai./ However, this project requires a significant amount of initial investment
capital. Estimated expenditures include: renovation and upgrading of warehouse and office
facilities, procurement of equipment, recruitment of personnel, and preparation of a diverse
range of inventory.

Do tim quan trong cua du an va ngudn vén dau tu dang ké, Hoi dong quan tri tran trong dé
xuét Dai hoi c6 déng xem xét va thdng qua viée tang dy toan thuc hién cho vigc thanh 1ap chi
nhanh Pa Ning./ Due to the strategic importance of the project and the substantial capital
requirement, the Board of Directors respectfully proposes that the General Meeting of
Shareholders consider and approve an increase in the implementation budget for the
establishment of the Da Nang branch.

Ngoai ra, Thi truomg ma cdng ty dang hoat dong d4 va dang c6 su hién dién cua nhiéu ddi
thu canh tranh manh. Viéc tham gia thi trudng méi voi chi nhanh c6 thé khién cong ty d6i mat
v6i nhidu rdi ro canh tranh, &nh huong den hi¢u qua hoat dong va loi nhudn. Viée lua chon thi
truong muc tiéu cho chi nhanh la yéu t4 then chdt quyét dinh dén thanh cong cua du an. Hoi
ddng quan tri dang tiép tuc thu thip thém dit liéu va thong tin dé danh gia chi tiét v& tiém nang
va nhu cdu cua thi truong muc tiéu cho chi nhanh./ In addition. the market in which the
Corporation is currently operating has seen the presence of several well-established
competitors. Entry into a new market through the establishment of a branch may expose the
Corporation to heightened competitive risks, potentially impacting its operational performance
and profitability. The selection of an appropriate target market for the branch remains a critical
success factor for the project. The Board of Directors is continuing to collect and analyze
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relevant data and information to conduct a comprehensive assessment of the market potential
and specific demand in the targeted region for the branch.

IL. Bién phap thwe hién/ Implementation Methods:
Trude nhimg khé khan néu trén, Hoi Pong Quan Tri dé xuit mdt sb giai phap saw To

address the challenges identified, the Board of Directors proposes the following strategic

actions:

T

e

Y

Y

\%

Théng qua Pai Hoi déng c¢b dong thudng nién vé viée ting du toan thuc hién dau tu xay
dung chi nhanh Pa Nang va c6 to trinh trong k¥ Dai hdi c6 dong thudng nién nam 2024./
Seek approval from the General Meeting of Shareholders to increase the investment budget

for the Da Nang branch, with a formal proposal to be submitted at the 2024 Annual General

Meeting.
Xay dumg ké hoach tuyén dung va dao tao nhén su cu thé dé dap tmg nhu cdu hoat dong cua
chinhanh./ Develop a detailed recruitment and workforce training plan to meet the branch’s
operational requirements.
Nghién ctru thi trudng muc tiéu k¥ ludng hon @ xac dinh tiém ning, nhu ciu va loi thé canh
tranh cua cong ty./ Conduct in-depth target market analysis to evaluate demand, growth
opportunities, and the Corporation's competitive advantages.
Tham khao ¥ kién ctia cac chuyén gia tu vén trong linh vuc du tr va mé rong thi truong./
Engage with professional consultants specializing in investment strategy and market
expansion.
Tai danh gia tinh kha thi cta du 4n sau khi c6 ngudn vén va ngudn nhén lrc dam bao, ddng
thoi khi d3 c6 danh gid ddy da vé thi trudong muc tiéu./ Reassess the project's feasibility once
sufficient capital and human resources have been secured, and once the target market
analysis is complete.
Tiép tuc quan st va nhén dinh thi trudmg trude nhimg chuyén bién tiéu cuc v& chinh séch
thué quan va bit 6n chinh tri trén thé gidi da anh hudng dén thi trudng thép trong nam vira
qua va trong thdi gian sdp t6i. Viée mé rong chi nhanh s& duoc tam dimg dé xem xét k§
cang, chudn bj cac cong viée trude khi thyuc hién dau tu xdy dung dé uu tién tip trung vao
viéc 6n dinh lai hoat dong kinh doanh va tmg phé vé6i nhitng chuyén bién tidu cuc cta thi
truong./ Monitor ongoing macroeconomic risks, including global tariff fluctuations and
geopolitical instability, which continue to impact the steel industry. Given current
uncertainties, the branch expansion plan will be temporarily paused, allowing time for
careful preparation and focus on stabilizing core business operations.

II1. Két ludn/ Conclusion
Hoi Dong Quan Tri nhan dinh ring viée tam hodn dy 4n 14p chi nhanh & théi diém vira qua

va trong thdi gian sip ti 1a quyét dinh sang sudt va phtt hop v6i loi ich 1au dai cta cong ty. Hoi
Pdng Quan Tri sé tiép tuc theo ddi sat sao tinh hinh thi trrong, diéu chinh du toan dau tu va trinh
bay hiéu qua dau tu, tinh kha thi ctia du 4n trong ky dai hdi c6 dong thudng nién ndm 2025./ The
Board of Directors is of the opinion that the current and forthcoming deferral of the branch
establishment project is a prudent decision that aligns with the Corporation’s long-term
strategic interests. The Board will continue to monitor market conditions closely, review and

adjust the investment budget accordingly, and present a comprehensive evaluation of the

project’s feasibility and investment effectiveness at the 2025 Annual General Meeting of

Shareholders.
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b) Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tat vé hoat
dong va tinh hinh tai chinh cta cac cong ty con, cong ty lién két)/ (Summarizing the operations
and financial situation of the subsidiaries, associated companies).

1. Céng ty TNHH Sin xuit va Thwong mai Dai Phuac/ Dai Phuc Trading And Production

Company Limited
Pon vi tinh: Ty dong
Unit: Billion VND
Thwe hién ndm | Thuyc hién | Chénh léch
STT | Cic chi tiéu tai chinh 2023 | ndm2024 | tinggidm | Tyle
s P— Implementation | Implementation Change Ratio
in 2023 in 2024 Differential Yo
(+/-)
Doanh thu thuin
1 Revenue 1.786 1.457 -329 -18.42%
Loi nhuén gop
2 Gross Income 46 -61 -107 -232,61%
Tong loi nhufn trude thué
3 Earnings Before Tax 6 -97 -103 -1.716,67%
Loi nhuan sau thué
4 Net Profit 0.4 -97 -97.4 | -24.350,00%
2. Cong ty TNHH Thép Tay Nguyén/ Tay Nguyen Steel Company Limited
Pon vi tinh: Ty dong
Unit: Billion VND
Thwc hién nim | Thue hién | Chénh léch
. t_. s . T L] l;\
STT | Cic chitiéu tai chinh 2023 | nam2024 | tang, giEm ye
Ord Y dicit Implementation | Implementation | Change Ratio
raer BEER in 2023 in2024 | Differential %
(+/-)
Doanh thu thuan
1 Revenue 1.044 1.138 94 9,00%
Lot nhuén gop
2 Gross Income 25 -76 -101 -404,00%
Tong loi nhuén trude thué
3 Earnings Before Tax 6 -103 -109 -1.816,67%
Lot nhuén sau thué
4 Net Profit 2 -103 -105 -5.250,00%

]
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Pon vi tinh: Ty df'ing
Unit: Billion VND

Chénh léch
Thuwe hién nim | Thuye hién ! 5 o
Y ® ting, gidm Ty lé
STT Cac chi tiéu tai chinh 2023 nim 2024 -
Change Ratio
Order Indicators Implementation | Implementation
Differential Yo
in 2023 in 2024
(+)
Doanh thu thuin
1 Revenue 987 1.045 58 5.88%
Loi nhuédn gop
2 Gross Income 13 -11 -24 -184.,62%
Tong loi nhudn trudce thué
3 Earnings Before Tax 1 -46 -47 -4.700,00%
Loi nhugn sau thué
4 Net Profit 0,2 -46 -46,2 | -23.100,00%

4. Cong ty C6 phin Thép Bic Nam/ Bac Nam Steel Joint Stock C ompany

Pon vi tinh: Ty déng
Unit: Billion VND

Chénh léch
Thwe hién nam Thue hién
R T ting, giam Ty 1€
STT Cac chi tiéu tai chinh 2023 nim 2024
Change Ratio
Order Indicators Implementation | Implementation
Differential %
in 2023 in 2024
(+-)
Doanh thu thuin
1 Revenue 1.730 1.671 -59 -3.41%
Loi nhuén gop
2 Gross Income 50 -73 -123 -246,00%
Tong loi nhudn trude thué
3 Earnings Before Tax 9 -130 -139 -1.544,44%
Loi nhuin sau thué
4 Net Profit 5 -127 -132 -2.640,00%

- Danh sdch céng ty s6 hitu gidn tiép/ List of Indirectl ly Held Companies:
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5. Céng ty TNHH Sén xuit va Thwong mai Phic Tién Hung Yén/ Phuc Tien Hung
Yen Trade And Manufacture Company Limited
Pon vi tinh: Ty dong
Unit: Billion VND
A T Thye hién ndm | Thuec hién C‘henh }?Ch 5 wx
Cac chi tiéu tai o : ting, giam Ty 1€
STT , 2023 nam 2024 -
Order ' ct'unh Implementation | Implementation _Change. Ratio
Indicators in 2023 in 2024 Differential %
(+-)
Doanh thu thuan
1 Revenue 843 723 -120 -14.23%
Loi nhuén gop
2 Gross Income 7 -26 =33 -471,43%
Tong loi nhuén trude
thué
3 Earnings Before Tax 2 -52 -54 -2.700,00%
Loi nhuén sau thué
4 Net Profit 0,2 -52 -52,2 -26.100,00%

6. Cong ty TNHH Phic Tién — Hai Phong/ Phuc Tien Hai Phong Limited Company

Pon vi tinh: Ty ddng
Unit: Billion VND

x i Chénh Iéch
Thuc hién nim | Thue hién " v —
: A : : ting, giam Ty lé
STT Caic chi tiéu tai chinh 2023 nim 2024 Chanee Ratio
Order Indicators Implementation | Implementation | g’ffere:tia ; %
in 2023 in 2024
(+-)
Doanh thu thuan
1 Revenue 619 579 -40 -6,46%
Loi nhuén gop
2 Gross Income 11 4 -7 -63,64%
Téng loi nhuan trude thué
3 Earnings Before Tax 1 -18 -19 -1.900,00%
Loi nhuédn sau thué
4 Net Profit 0,3 -18 -18.3 -6.100,00%
4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation
Thuwe hién nim Thue hién S6 ting Ty I€ tang,
STT Cic chi tiéu tai chinh 2023 niam 2024 . | gidm so véi
Order Indicators Implementation | Implementation gmm - cung ky
in 2023 in2024 | YU | pam trwee
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ky nam Rate of
trude change
Change | compared to
compared |  the same
to the period last
same year
period
last year
Tong gié tri tai san
1 Total Assets 4.128 3.932 -196 -4.75%
Doanh thu thuin
2 Net Revenue 6.157 6.305 148 2.40%
Loi nhudn thuan tir hoat dong kinh
doanh
3 Operating Income -14 -591 -577 4.121,43%
Loi nhuén khac
4 Other Income 33 17 -16 -48,48%
Tong loi nhuan trude thué
5 Profit Before Tax 19 -574 -593 | -3.121,05%
Loi nhuén sau thué
6 Profit After Tax 4 -598 -602 | -15.050,00% ~
Lii co ban trén ¢b phiéu 1
7 | Basic Earnings Per Share 35 | -5.217 -5.252 | -15.005,71% ]G
- Tong gid trj tai san nim 2024 dat 3.932 ty, giam 4,75% so voi ndm 2023;/ Total asset value in A
2024 reached VND 3.932 billion, representing a decrease of 4.73% compared to 2023; |
- Doanh thu thuan ting 148 ty twong duong ting 2,4% so v6i ndm 2023 nhung loi nhun sau thué 2
giam 15.050% so v&i cung kY ndm trude do anh huéng cua gia thép thé gidi giam manh./ Ner .-.;;
revenue increased by VND 148 billion, equivalent to a 2.4% increase compared to 2023, however,
profit after tax declined by 15,050% year-on-year, primarily due to the adverse impact of a
significant decline in global steel prices.
- Cdc chi tiéu khic/ Orher figures: (tuy theo dac diém riéng cuia nganh, cua cong ty dé lam rd két
qua hoat ddng kinh doanh trong hai ndm gin nhdt/ depending on the specific characteristics of the
industry and of The Corporation to clarify The Corporation's operating results for the last two
years) : khong cé
b) Céc chi tiéu tai chinh cht yéw Major financial indicators:
Chi tiéu / Indicators 2024 2023 Giilichi
Note

1. Chi tiéu vé kha ning thanh toan/ Solvency
ratio
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+ Hé sb thanh todn ngin han/Current ratio:
Tai san ngan han/Ng¢ ngén han
(Short term Asset/Short term debt)

1,58

+ Hé sb thanh toan nhanh/Quick ratio:
Tai san ngin han - Hang ton kho
No ngén han
Short term Asset - Inventories
Short term Debt

0,34

2. Chi tiéu vé co ciu von/capital structure Ratio

+ Heé s6 No/Tbng tai sin (Debt/Total assets ratio)

0,68

0,55

+ Heé sb No/vdn chu sé hiru (Debt/Owner's
Equity ratio)

]

3. Chi tiéu vé ning luc hoat ddng/ Operation
capability Ratio

+ Vong quay hang ton kho/ Inventory turnover:
Gi4 vén hang ban/Hang ton kho binh quéan (Cost
of goods sold/Average inventory)

-2

+Vong quay tong tai San/Total asset turnover:
Doanh thu thudn/Téng tai sin binh quén
(Net revenue/ Average Total Assets)

1,56

1.48

4. Chi tiéu vé kha nang sinh 161/ Profitability

+ Heé s6 Loi nhuan sau thué/Doanh thu thuan
(profit after tax/ Net revenue Ratio)

-0,0905

0,001

+ Hé s6 Loi nhuén sau thué/vén chu s& hitu
(profit after tax/ total capital Ratio)

-0,475

0,002

+ Heé s6 Loi nhuén sau thué/Tong tai san (profit
after tax/ Total assets Ratio)

-0,152

0,001

+ Hé sb Loi nhuén tir hoat ddng kinh
doanh/Doanh thu thun (Profit from business
activities/ Net revenue Ratio)

-0,094

-0,002
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5. Co cdu cé dong, thay déi von dau tie ciia chii sé hitw/Shareholders structure, chan ge in the owner's
equity.

a) Cb phin/Shares: Néu téng sb cb phan va loai ¢d phan dang luu hanh, sb luong b phan chuyén
nhuong tu do va sb luong cd phe"in bi han ché chuyén nhuong theo quy dinh phéap luét, Diéu lé cong
ty hay cam két ctia ngudi s hiru. Trudmg hop cong ty ¢ chimg khoan giao dich tai nude ngoai hay
béo tro viée phat hanh va niém yét chimg khodn tai nudc ngoai, can néu rd thi truong giao dich, sb
luong ching khodn dugc giao dich hay duge bao trg va cic théng tin quan trong lién quan dén
quyén, nghia vu ctia cong ty lién quan dén chimg khoan giao dich hodc duge béo tro tai nudc
ngoai/Specify total number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, The Corporation’s Charter and
commitments of the owner. Where The Corporation has securities traded in foreign countries or
underwritten the issuance and listing of securities in foreign countries, it is required to specify the
Joreign markets, the number of securities to be traded or underwritten and important information
concerning the rights and obligations of The Corporation related to the securities traded or
underwritten in foreign countries.

- Vbn diéu 1& : 1.123.200.170.000 ddng/ Charter capital: VND
1.123.200.170.000
- Tbng s6 cb phan : 112.320.017 cb phén (*)/ Total number of shares:
112,320,017 shares (*)
+ C0 phiéu dang luu hanh : 112.320.017 6 phan/ Outstanding shares:
112,320,017 shares
+ C6 phiéu qup : 0 cb phan/ Treasury shares: 0 shares

(*): Tét ca sb cb phin nay déu 1a cb phin tr do chuyén nhwong./ All of the above

shares are freely transferable.
b) Co céu cb dong/Shareholders structure: Néu co cAu cb déng phan theo céc tiéu chi ty 1& s& hitu
(cb dong lém, cb dong nho); cb dong td chie va cd dong c4 nhan; cd déng trong nude va cd dong
nude ngoai, ¢ déng nha nude va cac cd dong khéc, ty 1é s& hitu nudc ngoai téi da/ Specify
shareholders structure by ownership percentages (major, minority shareholders); institutional
and Individual shareholders, domestic and foreign shareholders; State and other shareholders;
Joreign shareholder's maximum percentages.

SL C3 S8 rgng cb Co cau c6 dong
STT Danh muc phiéu Ty 1é déong Shareholder Structure
Order Category Number of | Ratio % | Number of Té chire C4 nhin
Sk Skareholders | oo unization | Individual
Cd ddng nha nudc
1 Government - 0,00% < “ .
Shareholders
9 Cb dong sang lap -1 0,00% - ) ]
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SL Cb S6 Iwong cb £ 0 calt co dong
STT Danh muc phiéu Ty 1& dong Shareholder Structure
Order Category Number of | Ratio % | Number of Té chire C4 nhin
Shares Sidcholiders Organization | Individual
Founding
Shareholders
- Trong nuoc
- 0,00% - - -
Domestic
- Nude ngoai
- 0,00% = s -
Oversea
Cd dong 16n s hiru
tir 5% cp trd lén
3 40.900.484 | 36.41% 3 - 3
Major
Shareholders
- Trong nucc
40.900.484 | 36,41% 3 - 3
Domestic
- Nuoc ngoai
- 0,00% - - -
Oversea
Cong doan Cong ty
Trade Union 26.191 0.02% 1 = 1
Shareholder
4 - Trong nuoc
26.191 0,02% 1 - 1
Domestic
- Nudce ngoai
- 0,00% - - -
Oversea
C4 phiéu quy
5 P aw - 0,00% -
Treasury Stock
Co dong khac
71.393.342 | 63.57%
Other Shareholders
- Trong nucc )
6 69.578.748 | 61,95% 12.076 34 12.042
Domestic
- Nudc ngoai )
1.814.594 1,62% 92 17 75
Oversea
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SL C5 S hromg cb S acan oo dong
STT Danh muc phiéu Ty 18 dong Shareholder Structure
Order Category Number of | Ratio % | Number of T6 chike C4 nhin
havcs Sadrifelicns Organization | Individual
TONG CONG/
; 112.320.017 % 12.172 | 51 12.121
TOTAL 320 100%
Trong do/
Including:
: 110.505.423 | 98,38% 12.080 35 12.045
- Trong nudc
Domestic
-Nucoc ngoai
1.814.594 1,62% 92 | 17 75
Oversea '

(Trich ngudn danh séch téng hop nguoi so hitu chimg khoan ngay 08/04/2024 va cé cdp nhét thay
d6i ctia ¢b dong 16m)/ (Source: Shareholder summary as of April 8, 2024, including updated changes
in major shareholder holdings)

¢) Tinh hinh thay ddi vén dau tu cta chi s¢ hitw/ Change in the owner's equity: Néu cac dot tang vén
cd phan ké tir khi thanh l4p bao gdm céc dot chao bén ra cong ching, chao bén riéng 1&, chuyén ddi
trai phiéu, chuyén ddi chimg quyén, phat hanh ¢ phiéu thuéng, tra cb tic bang ¢ phiéu v.v (thoi
diém, gia tri, ddi twong chao ban, don vi cdp)/specify equity increases including public offerings,
private offerings, bond conversions, warrant conversions, Issuance of bonus shares, shares dividend,
etc :

Xem muc I, qua trinh hinh thanh va phat trién./ Refer to Section I: Formation and Development
History.

d) Giao dich ¢b phiéu qu§/ Transaction of treasury stocks: Néu sé luong cd phiéu quy hién tai, liét
ké céc giao dich cb phiéu quy da thuc hién trong nim bao gdm thoi diém thue hién giao dich, gia giao
dich va dbi tuong giao dich/ Specify number of existing treasury stocks, list transactions of treasury
stocks conducted for the year including trading times, prices and counter parties.

S6 lwong c6 phiéu hién tai:/ Total Outstanding Shares

.« -S6 C(fphz'éu quy hién tai: 0 cé phz’éu/ Treasury Shares: 0 shares

« Giao dich co phiéu quy: trong nim 2024 khéng phat sinh giao dich ¢ phiéu quy/

Treasury Stock Transactions: No treasury stock transactions were conducted in 2024.

) Cac chung khoan khéc/Other securities: néu céc dgt phat hanh chimg khoan khac da thuc hién
trong nam. Néu s luong, dac diém céc loai chimg khoan khac hién dang luu hanh va cdc cam két
chua thyc hién cua cong ty v6i cd nhan, td chirc khéc (bao gdm cén b cong nhén vién, ngudi quan
ly cua cong ty) lién quan dén viée phat hanh chimg khoan/Specify other securities issues conducted
during the year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of The Corporation to other individuals, organizations (including
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Corporation's staffs and managers) related to the securities issues:. Khong ¢6 phat sinh / No
transaction occurred

6. Bdo cdo tdc dong lién quan dén méi truomg va xd hji cia cong tv/ Environment-Social-Governance
(ESG) Report of The Corporation:

6.1. Tdc dong lén méi truomg:/ Environmental impact:
Téng phat thai khi nha kinh (GHG) tryc tiép va gian tiép/Total direct and indirect GHG emission:

Hoat dong kinh doanh cua cong ty la hoat dong thuong mai va gia cong thép cudn chiém ty trong
trén 90% do vAy trong qua trinh hoat dong khong phéat ra khi thai nha kinh, trir truong hop khi thai
nha kinh phét sinh ra do sinh hoat ctia ngudi lao dong./ The Corporation’s core business activities
involve the trading and processing of rolled steel, which account for over 90% of total operations.
As such, the production process does not generate direct greenhouse gas emissions. Any emissions
are minimal and primarily associated with employee-related activities.

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh/ Measures and initiatives to reduce
GHG emission:

Do dic diém tinh hinh kinh doanh ctia céng ty nén chua trién khai cac phat huy sang kién cai tién k¥
thut nham giam thiéu phdt thai khi nha kinh./ Due to business-related factors, the Corporation has
not yet implemented technical innovation initiatives aimed at reducing greenhouse gas emissions.

6.2. Quanly nguffn nguyén vdt liéw/Management of raw materials:

a) Tong lugng nguyén vat liéu dugce st dung dé san xudt va déng goi cac san pham va dich vu chinh
ctia td chitc trong ndm/The total amount of raw materials used for the manufacture and packaging of
the products as well as services of the organization during the year :

Do dic diém tinh hinh kinh doanh ctia céng ty cht yéu la kinh doanh thwong mai nén nguyén vat liéu
duoc str dung dé san xuét va dong géi cac san phdm va dich vu chinh ctia td chitc trong nam khong
6./ As the Corporation’s operations are primarily focused on trading activities, there were no raw
materials used in the manufacturing or packaging of the organization’s main products and services
during the year.

b) B4o cdo ti 1¢ phan trdim nguyén vét liéu duoc tai ché duoc sir dung dé san xuét san pham va dich
vu chinh cta td chic/The percentage of materials recycled to produce products and services of the
organization.

Do dic diém tinh hinh kinh doanh cua cong ty chii yéu 14 kinh doanh thuong mai nén béo cdo ti 1&
phin tram nguyén vat liéu dugc tai ché duoc sir dung dé san xuét san phim va dich vu chinh cta td
chirc chua trién khai./ As the Corporation's operations are primarily trading-based, reporting on the
percentage of recycled materials used in the manufacturing of its main products and services has not
been applicable or implemented.

6.3. Tiéu thu nang luong/Energy consumption:
a) Nang luong tiéu thu truc tiép va gian tiép/Energy consumption - directly and indirectly.

Do dic diém tinh hinh kinh doanh cta céng ty chi yéu 1a kinh doanh thuong mai nén ning lugng tiéu
thu truc tiép chu yéu 1a dién nang sir dung cho gia cong thép cudn va dién sir dung cho vén phong, h¢
thong chiéu sang, bao vé./ The Corporation’s operations are primarily commercial in nature, with
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direct energy consumption mainly derived from electricity used in the steel rolling production process

and for general office use, lighting systems, and security systems.

b) Nang luong tiét kiém duoc thong qua céc sang kién str dung ning luong hiéu qué/Energy savings
through initiatives of efficiently using energy.

Dé tiét kiém nang luong dugc théng qua cdc giai phap trong d6 quy dinh trong tdp doan la toan bg
thiét bj dién nhap khau, mua trong nude phai duge dan nhan tiét kiém ning luong theo quy dinh cua
B0 cong thuong. Déi véi ddy chuyén san xudt thép ngoai yéu td cong nghé di tit don ddu, ddy chuyén
phai dap ung quy dinh dinh muc tiéu hao nang luong trong nganh cdng nghiép thép cta B cong
thuong./ To promote energy efficiency, the Corporation mandates that all imported and domestically
purchased electrical equipment comply with energy-saving labeling regulations set forth by the
Ministry of Industry and Trade. Additionally, for the steel production line, the company ensures that
both the technology and equipment meet the energy consumption standards required by the Ministry
of Industry and Trade to optimize energy use.

¢) C4c bdo cdo sang kién tiét kiém ning luong (cung cip céc san phdm va dich vu tiét kiém nang
lwong hodc sir dung nang luong tai tao); bdo cdo két qua cua céc sang kién nay/The report on energy
saving initiatives (providing products and services to save energy or use renewable energy); report
on the results of these initiatives.

Do dic diém tinh hinh kinh doanh cua cong ty chi yéu 1a kinh doanh thuong mai nén Cac bédo céo
sang kién tiét kiém ning luong va bao céo két qua ctia c4c sang kién ndy chua c6 sb liéu tdng hop,
phén tich, ddnh gid./ The Corporation’s business activities are largely commercial, energy-saving
reports and evaluations do not currently include aggregated, analyzed, or detailed data on the
effectiveness of energy-saving initiatives.

6.4. Tiéu thu nudc: (muc tiéu thu nudce cua céc hoat ddng kinh doanh trong nam)/ Water consumption
(water consumption of business activities in the year)

a) Ngudn cung cip nuée va luong nude sir dung/ Water supply and amount of water used.

Ngudn cung cip nude cla cdng ty va cac cong ty con trong tip doan chi yéu phuc vu cho sinh hoat
cua cong nhan vién. / The water supply for the company and its subsidiaries primarily supports daily
operations and employee daily basis.

b) Ty 1¢ phén tram va tdng lwong nude tai ché va tai sir dung Percentage and total volume of water
recycled and reused.

Hién nay, ngudn nudce sinh hoat danh cho can b va cdng nhén vién trong Tap doan duogc xir Iy qua
hé théng thoat nudce thai ctia khu cdng nghiép hodc x4 ra moi truong sau khi dap tmg céc tiéu chuan
quy dinh. Hé thdng hién tai chua trién khai giai phép tai ché va tai sir dung nudc./ Water used by
employees is treated through the industrial park's wastewater drainage system, with discharge into
the environment occurring only dfter it meets the prescribed environmental standards. Currently, the
Corporation has not implemented a water recycling or reuse solution within its operations.

6.5. Tudn thu phdp ludt vé bao vé méi truomg/Compliance with the law on environmental protection:

a) S6 lan bi xtr phat vi pham do khéng tudn thu luat phap va cac quy dinh vé moi truomg/ Number of
times The Corporation is fined for failing to comply with laws and regulations on environment.
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Cong ty ludn tudn thi cac quy dinh cia phap lut vé bao vé moi truomg nén chua cé bi xr phat vi
pham do khdng tuén thu ludt phap va cac quy dinh vé moi truong./ The Corporation adheres strictly
to all environmental protection laws and regulations. As a result, it has not incurred any fines or

penalties related to non-compliance with environmental laws and standards.

b) Téng sb tién do bi xir phat vi pham do khdng tuan tha lut phdp va cc quy dinh vé moi truong/the
total amount to be fined for failing to comply with laws and regulations on the environment:

Chua c6 so tién do bi xir phat vi pham do khong tuan thu ludt phap va cdc quy dinh vé méi trudng./
There are no fines or penalties due to violations of legal or environmental regulations.

6.6. Chinh sdch lién quan dén ngudi lao dong/Policies related to employees

a) SO lugng lao dong, murc lurong trung binh doi voi ngudi lao dong/ Number of employees, average
wages of workers.

- 86 lao ddng: 218 lao ddng / Total Number of Employees: 218 employees

- Mtc luong trung binh ddi v6i ngudi lao dong: 12.600.000 dong/ thang/ Average Monthly Salary
per Employee: VND 12,600,000

b) Chinh sich lao déng nhim dam bao stic khée, an toan va phuc loi ctia ngudi lao dong/Labor
policies to ensure health, safety and welfare of workers.

¢) Hoat dong dao tao nguoi lao dong/Employee training

- S gior dao tao trung binh mdi ndm, theo nhén vién va theo phén loai nhan vién/The average number
of training hours per year, according to the staff and classified staff

- Cac chuong trinh phat trién k¥ nang va hoc tp lién tuc dé hd trg ngudi lao dong dam bao cd viée
lam va phat trién su nghiép/The skills development and continuous learning program to support
workers employment and career development.

6.7. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phirong/ Report on responsibility for
local community.

Cac hoat dong ddu tu cong ddng va hoat dong phat trién cong ddng khéc, bao gdm hd trg tai chinh
nhidm phuc vu cdng dong/The community investments and other community development activities,
including financial assistance to community service.

6.8. Béo cdo lién quan dén hoat dong thi trieomg von xanh theo hudng din cua UBCKNN/Report on
green capital market activities under the guidance of the ssc.

Luu y/Note: (Muc 6 phd?n II Phu luc nay, céng ty co thé ldp riéng thanh Bdo cdo phat trién bén vitng,
trong dé cdc muc 6.1, 6.2 va 6.3 khong bét budc doi véi cdc doanh nghiép hoat dong trong linh viee
dich vu tai chinh, ngdn hang, chimg khodn, bao hiém)/(As for Section 6 of Part II of this Appendix,
The Corporation may set up a separate Sustainability Development Report, in which the items 6.1,
6.2 and 6.3 are not mandatory for companies operating in sector of finance, banking, securities and
insurance).

Khuyén khich cdc doanh nghiép 4p dung céc chudn muc béo cdo qudc té trong viéc bao céo Phat trién
bén vimg/Public companies are encouraged to apply the globally accepted reporting and disclosure
standards in preparing their sustainability reports.
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III. Bio cdo va dinh gii cia Ban Giim ddc/ Reports and assessments of the Board of

Management (Ban Giam déc bdo cdo va dinh gia vé tinh hinh moi mit cua cong 1y /the Board
of Management reports and assesses The Corporation’s situation through every facet)

Béo cdo va danh gid ciia Ban Giam ddc tdi thiéu phai bao gdm céc ndi dung saw/The Board of
Management's reports and assessments shall include at least the following contents:

1. Ddnh gid két qua hoat dong san xudt kinh doanh/Assessment of operating results: Phu Luc 2 dinh
kem

- Phan tich téng quan vé hoat ddng cta cong ty so véi ké hoach/du tinh va céc két qua hoat dong san
xudt kinh doanh trude diy. Truong hop két qua san xudt kinh doanh khong dat ké hoach thi néu r3
nguyén nhén va trach nhiém ctia Ban Gidm déc ddi véi viée khong hoan thanh ké hoach san xut kinh
doanh (néu c6)/General analysis of Corporation's operations against the previous operating targets
and results. In case of failing to meet the operating results and targets, the Board of Management
must clearly state the reasons and their responsibilities for such results (if any).

- Nhiing tién bd cong ty di dat duoc/The Corporation's achievements.
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2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/Assets
Phén tich tinh hinh tai san, bién d6ng tinh hinh tai san (phén tich, d4nh gia hiéu qua sir dung tai san
va ng phai thu qua han anh hudng dén két qua hoat dong kinh doanh)/ Analysis of assets and changes
in assets (analysis and assessment of the efficiency of assets usage and bad receivable debts that
affect operating results).

ey Kien

Pon vi tinh: Ty dong
Unit: Billion VND

’ Thue hién nim | Thwe hién nim (tjuhenh ,I?Ch TV 16
STT Cic chi tiéu kinh té 2023 2024 G i V&
. . ) Change Ratio
Order Indicators Implementation | Implementation Differential %
in 2023 in 2024
(+-)
" Tai san ngin han/ Current 3.562 3.464 08 2.75%
Assets
Tién va cac khoan tuong
1 | dwong tién 270 102 -168 |  -62,22%
Cash and Cash Equivalents
Diu tu tai chinh ngén han
2 | Short-Term Financial 43 79 36 83,72%
Investments
Céc khoan phai thu ngin han
3 | Current Trade and Other 821 594 =227 -27.65%
Receivables
Hang tdn kho
4 g 2413 2573 160 6,63%
nventories
g | “Svamwngzn hgn khac 15 116 101| 673,33%
Other Current Assets ’
B Tai san dai han/ Long-Term 566 468 98| 1731%
Assets
L Céc khoan phai thu dai han 5 14 1 6.67%
Long-term Receivables ’
p, | laisancodinh 329 320 9 2,74%
Fixed Assets - - ’
- Bét dong san dau tu
> | Investment Property ) i ) )
Tai san do dang dai han
4. | Long-term construction in 14 17 3 21,43%
progress
Déu tu tai chinh dai han
5. | Long-term financial 203 110 -93 -45,81%

Investments
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| Tai san dai han khac
_ 4 5 1 25,00%
l Other long-term assets
Tong tai sdan
4.128 3.932 -196 -4,75%
Other assets

+ Tai san ngén han dat mac 3.464 ty déng, giam 2,75% so voi nam 2023;/ Current Assets
amounted to VND 3,464 billion, reflecting a 2.735% decrease compared to 2023.

+ Hang ton kho dat muc 2.573 ty déng, tang 6,63% so vGi nam 2023/ Inventories stood at
VND 2,573 billion, marking a 6.63% increase year-over-year.

+ Téng tai san dat muc 3.932 ty ddng, giam 4,75% so v6i nam 2023;/ Total Assets reached
VND 3,932 billion, representing a 4.75% decline compared to the previous year.

b) Tinh hinh ng phai trd/Debt Payable

- Tinh hinh no hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of debts.

- Phén tich ng phai tra qua han, anh huong chénh léch cua ti 1€ gia hdi doai dén két qua hoat
dong san xuat kinh doanh cta cong ty, anh huong chénh léch 1ai vay/Analysis of bad debts, impacts
of the exchange rate changes on operating results of The Corporation and impacts of lending rate

changes.
. Sé cubi Chénh léch
SOeudl | 52024 (+ Téng)/(-Gidm)
nam 2023 o .
% (Ty Change Differential
Ty dong X
STT Chi tiéu tai chinh (L5 €ong) dong) Sé tidn
. By the end 3
Order Indicators By the end | ( Ty dong)
of 2023 024 y-aong Ty 18
.t of 202 Amount .
(Billion Billi Ratio
VND) (Billion | Biflion (9
) VND) ’
A No phai tra/ Total Liabilities 2.267 2.674 407 17,95%
1 s .l e 2259 2,648 389 17,22%
Liabilities
) No vay dai han/ Long-Term g ’5 17 212.5%
Liabilities
B Von chii s¢ hiru/ 1.861 1.258 -603 -32,4%
Shareholders’ Equity
1 Von gép .cua Chl;l S(.)'. hirw/ 1123 1123 X i
Contributed Capital
Loi nhuan sau thué, qu§
g o P pklf} ‘;a e 738 135 -603 -81,71%
ac.
Accumulated Earnings
Téng ngudn vén/ Toral _
4.12 932 - -4,75°
Equity and Liabilities LD 3.93 = 4,75%
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Tong no phai tra cubi nam 2024 13 2.674 ty ddng, ting 407 ty ddng twong duong 17,95% so voi
cung k¥ nam trude. Tat ca cac khoan no vay ngﬁn han cta ngin hang, no nha cung cip, Tap doan
cling b tri nguf“)n tai chinh tra ng dung han, khong bi gia han bét ctr khoan thanh todn nao. Nhu vay
la minh chimg ngudn tai chinh ctia Tap doan an toan va 6n dinh. Can cir vao ti 1é giita Tong ng trén
Vén chu s& hitu dudi 2,2 nhu vay muc do Ng cua Tép doan duoc kiém soat chat ché va an toan, didu
niay dem dén su linh hoat va cha dong cho van dé luan chuyén ngudn vén, ting uy tin vé tai chinh
cho Tap doan./ Total liabilities at the end of 2024 amounted to VND 2,674 billion, reflecting an
increase of VND 407 billion, equivalent to 17.93% compared to the same period in the previous year.
For all short-term bank borrowings and payables to suppliers, the Corporation ensured timely
settlement of obligations without any need for payment extensions, demonstrating the soundness and
stability of the Corporation’s financial resources. With a Total Debt to Equity ratio maintained below
2.2, the Corporation’s leverage is considered well-managed and within safe limits, providing
flexibility in capital utilization and enhancing the Corporation’s financial credibility and reputation.

Khi nhin vao co cdu vén cua Tap doan, ta thdy ring Tap doan da duy tri mét co ciu vdn an toan
khi hé sb no/von chu s& hitu chi & muc 2.13./ Looking at the Corporation’s capital structure, it is
evident that the Corporation has maintained a prudent and stable financial position, with a debt-to-
equity ratio of 2.13, which remains within a safe and controlled threshold.

Cong tac dam bao tai chinh ctua Tép doan dugc thuc hién tdt, cac ché do, quy dinh ctia nha nudc
cling nhur ctia Tap doan duoc trién khai va thuc hién day du. Tap doan ciing khdng c6 khoan ng qué
han nao, chimg t6 ngudn tai chinh dam bao rit én dinh./ The Corporation has effectively implemented

financial risk management practices, ensuring full compliance with both State regulations and the
Corporation’s internal financial policies. There are no overdue liabilities, confirming the stability
and reliability of the Corporation’s financial resources.

Téap doan da thyuc hién déy du nghia vu ngan sach nha nude. Cac khoan thu chi duoc kiém soat
chat ché va cdc chi tiéu tai chinh ludn & trang thai binh thuong va an toan./ The Corporation has also
Sfully met its obligations to the state budget, with revenues and expenditures closely monitored. All
financial indicators remain within normal and safe operational ranges, reflecting sound fiscal
discipline and control.

3. Nhimg cai tién vé co cdu to chirc, chinh sich, quan Iy/Improvements in organizational
structure, policies, and management.

- Thuc hién phan cip, phan quyén quan 1y cu thé r5 rang, cic quy dinh, quy trinh hoat déng
cung hé thdng vin ban chi dao diéu hanh duoc cdp nhat ning cap theo huéng tinh gon dé lam, dé 4p
dung tao thuén loi td1 da cho cong tac van hanh;/ Implement clear and specific decentralization and
delegation of management authority; regulations, operating procedures, and the system of executive
directive documents are regularly updated and refined in a streamlined, practical, and user-friendly
manner, ensuring maximum operational efficiency and ease of implementation.

- Xay dung lai cdc quy trinh nghiép vu c6 lién quan dam bao cong tac kiém soat thw/ chi, tai
chinh Céng ty dwoc minh bach, st dung vén hidu qua va giam thiéu tdn thét cho cdng ty;/ Rebuild
related business processes to ensure transparency in revenue and expenditure control, strengthen
financial management, promote the efficient use of capital, and minimize financial losses to the
Corporation.

- Cai cach ddt pha vé chinh sach lwong, thudng, phic loi mang lai quyén loi théa déng cho
ngudi lao dong; dam bao thu nhap theo mit bang xa hoi va phi hop véi quy dinh ctia phap luat; Thay
ddi chinh sach tuyén dung, dao tao, sép xép bb tri nhan luc cac cdp phi hop véi diéu kién san Xuét
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kinh doanh thuc t&;/ Reforming salary, bonus, and welfare policies to provide adequate and
competitive benefits to employees; ensuring that income levels are aligned with social standards and
comply with legal regulations; adjusting recruitment, training, and human resource allocation
policies at all levels to align with actual production and business requirements.

- Khich khuyén va khen thudng céc tp thé, ca nhan ngudi lao dong c6 dé xuét, sang kién hay
vé cai tién k¥ thuat, phuong phép lam viée va quan ly./ Encourage and reward teams and individual
employees who contribute valuable proposals and initiatives related to technical improvements,
operational methods, and management practices.

4. Ké hoach phat trién trong twong lai/Development plans in future

Pao tao méi va nang cao kién thirc quan ly san xut, nang lyc quan tri cho cac cap quan ly:/
Organize new training programs and enhance production management knowledge and management
capacity for managers at all levels;

Xem xét bé tri, phan bd lao ddng phit hop véi nghiép vu timg b phan, phong ban:/ Consider the
arrangement and allocation of labor in accordance with the operations of each department and
division;

Nang cao chét lwrong ngudn nhan luc va chudn bi tdt ngudn nhén luc thay thé./ Improve the
quality of human resources and ensure solid preparation for replacement personnel;

C6 chinh sach tuyén dung linh hoat va mitc do dai ngd t6t dé thu hut nhén su chat luvong cao dap
{mg nhu cAu phat trién trong nhimg nim tiép theo;/ fmplement a flexible recruitment policy and offer
competitive remuneration to attract high-quality personnel to meet development needs in the coming
vears;

Xay dung ddi ngii can bd quan 1y céc cip co quyét tdm cao, sang tao va linh hoat trong quan ly
diéu hanh trude nhimg thay d6i nhanh cliia mdi truomg kinh doanh, dap tmg muc tiéu xay dung Cong
ty phat trién bén vimg./ Build a team of managers at all levels with high determination, creativity,
and flexibility in management and operations in response to rapid changes in the business
environment, aiming to fulfill the goal of building a sustainably developing Corporation.

5. Giai trinh ctia Ban Gidm ddc ddi véi ¥ kién kiém toan (néu c6)- (Truomg hop ¥ kién kiém toan
khong phai 1a y kién chdp nhédn toan phan)/Explanation of the Board of Management for auditor’s
opinions (if any) - (In case the auditor’s opinions are not unqualified).

Trong béo céo tai chinh hop nhét va bao cdo tai chinh riéng ctia cong ty khong c¢d ¥ kién loai trir
ctia kiém toén vién do vy Ban tong gidm ddc khong c6 ¥ kién giai trinh./ In the Corporation’s
consolidated financial statements and separate financial statements, there is no exception noted in
the auditor’s opinion; therefore, the Board of Directors has no explanatory remarks.

a. Danh gia lién quan dén cédc chi tiéu méi truong (tiéu thu nudc, nang lugng, phat thai...)/
Assessment concerning the environmental indicators (water consumplion, energy, emissions, eic.).

Do dic diém cua cong ty chu yéu la kinh doanh thwong mai nén khéng c6 phan tac dong moi
trudmg nhu (tiéu thu nudce, ndng lugng, phat thai....): phin tidu thu nude cha yéu la nude sinh hoat,
hé théng 1am mat bang nudc tudn hoan tai nha may thép Bic Nam v&i ty 16 thu hdi cao trong nam
2024 khong phat sinh, phén nang luong dién chu yéu dung cho bd phéan gia cong thép tAm, sinh hoat,
chidu sang va céc mdy, thiét bi ndng ha do vay luong chét thai phat tdn ra méi truomg khéng cé. /
Because the Corporation is primarily engaged in commercial business activities, there is no material
environmental impact in terms of water consumption, energy usage, or emissions. Water usage is
mainly for domestic purposes, and the circulating water cooling system at the Bac Nam Steel Factory,
which operates with a high recovery efficiency, did not generate additional water consumption in
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2024. Electricity is primarily used for the steel plate processing department, as well as for daily
operations, lighting, machinery, and lifting equipment. As a result, the Corporation’s operations do
not generate harmful waste or emissions into the environment.

b. Danh gi4 lién quan dén van d& ngudi lao dong/Assessment concerning the labor issues

Van dé nguoi lao dong trong cong ty duoc Ban lanh dao quan tim hang ddu, do vy ngudi lao
dong trong tip doan yén tdm cong tdc./ Employee welfare is a primary concern of the Board of
Directors, ensuring that all staff within the Corporation can work with confidence, stability, and
peace of mind. |

c. Dénh gi4 lién quan dén trach nhiém cua doanh nghiép ddi v6i cong dong dia
phuong/Assessment concerning the corporate responsibility for the local community: Khdng c6/
None

IV. Ddnh gid cia Hoi dong quin tri vé hoat dong cia Céong ty (ddi véi cong ty ¢ phin)/
Assessments of the Board of Directors on The Corporation’s operation (for joint stock companies)

1. Dénh gi4 cua Hoi dong quan tri vé cac mat hoat dong cta Cong ty, trong d6 cé danh gia lién
quan dén trach nhiém méi truong va xa hoi/ Assessments of the Board of Directors on The
Corporation’s operation, including the assessment related to environmental and social
responsibilities.

- T4 chirc thudng xuyén cac phién hop dinh ky @& thao luin, thdng qua c4c bao cdo, ké hoach,
phuong huéng hoat dong va cac ké hoach quan trong chu chét khéc cta cong ty, nham chi dao kip
thoi va hiu qua viée trién khai thuce hién cac Quyét dinh cta Pai hoi ddng cb dong da dé ray/ Regularly
organize meeltings to review and approve reports, strategic plans, operational directions, and other

key initiatives of the Corporation, to ensure the timely and effective implementation of resolutions
passed by the General Meeting of Shareholders:

- Tb chirc céc phién hop bat thudong khéc dé kip thoi xir 1y cac vAn d& phat sinh;/ Convene
extraordinary meetings as necessary to promptly address emerging issues;

- Tiép tuc kién toan bd may quén 1y cia Cong ty, nang cao nang luc quan tri doanh nghiép, chu
trong cong tac dao tao va phat trién ngudn nhén luc ké thira nhim dap tmg nhu cu phat trién cua toan
hé thdng./ Continue to enhance the Corporation’s management structure, strengthen corporate
governance capacity, and prioritize the training and development of successor personnel to meet the

long-term growth and development needs of the entire organization.

2. Dénh gi4 ctia Hoi dong quan trj vé hoat dong ctia Ban Gidm déc cong ty/Assessment of Board
of Directors on Board of Management s performance

- Ban Tong Gidm ddc da trién khai, thuc hién Quyét dinh Pai hoi d&“)ng c¢b dong va chi dao cua
Hoi dong quan tri Cong ty v6i thanh tich dat duoc kha quan;/ The Board of Directors has effectively
implemented the resolutions of the General Meeting of Shareholders and followed the strategic
directions set by the Corporation’s Board of Directors, achieving positive results

- Ban Téng Gidm déc d3 co céc chi dao linh hoat phu hop véi tinh hinh thue tién thi truomg,
than trong hon trong cac quyét dinh mua ban va ludn gitr lugng hang ton kho & mirc hop 1y;/ The
Board has exercised flexible and responsive leadership, aligning decisions with prevailing market
conditions, adopting a more cautious approach to procurement and sales, and maintaining inventory
levels at an optimal and reasonable level;

- Ban Tong Giam déc ciing d@ ra céc giai phap phu hop dé khic phuc cdc nhuoe didm va trién
khai thuc hién nghiém tic cac Quyét dinh ctia Pai hoi ¢b dong, cia Hoi dong quén tri trong ndm 2024
vua qua;/ The Board has also proposed and executed appropriate corrective measures to address
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existing limitations and has diligently complied with all resolutions and directives of the General
Meeting of Shareholders and the Board of Directors throughout 2024.

3. Céc ké hoach, dinh hudng cua Hoi dé")ng quan tri/Plans and orientations of the Board of
Directors

- Trong nam 2025, Hai déng quan trj s& tiép tuc ndng cao ning luc quan tri, bam sat tinh hinh
thuce t& @& du bao, chi dao va hd tro ban Tong Gidm déc (ban diéu hanh) Cong ty phat trién hoat dong
san xuét kinh doanh theo dung dinh huéng va muc tidu di dé ra, ning cao hidu qua hoat dong, ting
cudng dau tu phét trién bén vimng trong nhirng nam tiép theo:/ In 2023, the Board of Directors will
continue to strengthen its management and governance capacity, closely monitor the market and

operational developments to support forecasting, strategic direction, and operational guidance. The
Board will actively assist the Executive Board in steering production and business activities in line
with the established orientation and targets, with a focus on enhancing operational efficiency and
increasing investment for sustainable development in the coming years.

- Trong nim 2024, Hoi déng quan tri danh gid cao vai trd diéu hanh hoat dong cia Ban Tong
Giam dbc, dac bist 13 Téng giam dbc da didu hanh cong ty dat két qua kinh doanh t5t va 6n dinh trong
nhimg nim vira qua;/ In 2024, the Board of Directors highly valued the leadership role of the
Executive Board, particularly the General Director, whose direction has contributed to solid and
stable business performance over recent yedars.

- Pdng thoi, Hi ddng quan tri cling ludn theo sat va tiép thu y kién déng goép cua Ban Tong
Giam ddc, uy ban kiém toan va kiém todn ndi bd trong cong tic quan tri, dinh hudng va théng nhét
chi truong, giai phép didu hanh ctia Ban Tdng Giam dbc trong timg giai doan, trong timg thoi ky dé
dat duoc két qua kinh doanh tot nhat trong thoi gian t61:/ At the same time, the Board of Directors
has consistently reviewed and incorporated the feedback and recommendations of the Audit
Committee, Internal Audit, and members of the Board, ensuring alignment and coherence in
governance, strategy, and policy implementation across all phases of business development to
maximize performance outcomes.

- (Can ct vao thuc té hoat dong cua cic ky kinh doanh truéc, cén cr vao du béo cua thi truong
trong nam 2025, Tdp doan @8 ra céc chi tiéu cho nim 2025 nhu sau:/ Based on actual business
performance in previous periods and market projections for 2023, the Corporation sets forth the
Jfollowing business targets for 2023

SO THUC HIEN | KE HOACH
I TIE TE \% gt NAM 2 NAM 2025
STT | CHI TIEU KINH PVT AN 024 I 25
Order Indicators Unit Fargarof I mp{en;f;l;r:tion T a;gi; of
2024 " ‘
01 | Tbngdoanhthw Total | Ty ddng
Reverue Billion
VND 6.500 6.305 7.250
02 Loi nhuén sau thué/ 58
Profit After Tax yHOES 100 -598 110
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Billion
VND

03 | Laico ban trén cd phiéu | Ddng/cd

! Basic Earnings Per i
Share VND/Share 890 -5.217 979
04 | Ty lélai co ban trén cd
phiéw/ Basic Earnings %
Per Share Ratio 8.9% -52,.17% 9.79%

2. Cadc giai phap thwce hién:/ Implementation Solutions:

Niam 2025, trén co so dinh hudng phét trién cho toan Tép doan trong giai doan 2020-2025, Thép
Tién Lén s& tiép tuc cai tién, rut kinh nghiém céc giai phap da thuc hién trong nam 2024. / In 2025,
based on the development orientation for the entire Corporation during the 2020-2025 period, Tien
Len Steel will continue to refine and draw lessons from the solutions implemented in 2024.

a. Tép trung cii tién ning lwe quan ly:/ Focus on Improving Management Capacity:

Tiép tuc Xay dung phuong thirc hoat dong theo thé ché kinh té thi truomg hién dai dua trén ba
tru cot (khach hang, ¢b déng va ngudi lao dong), coi ddy 1a tién d& quyét dinh & Tap doan phat trién./
Continue to develop an operating model aligned with the modern market economy, built on three

core pillars: customers, shareholders, and employees, recognizing this as a fundamental driver of

sustainable growth for the Corporation.

Cai céch va ddi méi cac chinh séch hoat dong cho timg bd phan, timg linh vue. Tiép tuc bd sung
thém nhan su ddi véi céc vi tri con thiéu, bd sung thém ddi ngli chuyén vién dau nganh dé phat trién
Tép doan, tang cudng nang luc kiém soat, kiém tra ndi bo, td chirc viée kiém tra, giam sat cong vigc
theo su phin cong./ Reform and innovate operating policies tailored to each department and
operational area. Continue to recruit personnel for unfilled positions, attract leading industry experts
to support strategic development, and strengthen internal control and audit functions. Organize
regular inspections and performance monitoring based on assigned responsibilities.

Thyc hién phan quyén, giao vén cho cac don vi thanh vién dé chu dong trong hoat ddng kinh
doanh./ Implement decentralization and capital allocation mechanisms for member units to enhance
operational autonomy and business responsiveness.

Cho phép cic cong ty con dau tu va lién doanh, lién két v6i nhitng dbi tac ¢ kha nang sinh 15
cho Tap doan./ Authorize subsidiaries to participate in investments, joint ventures, and strategic
partnerships with entities that offer potential to generate long-term value and profit for the
Corporation.

Tiép tuc quang b4, phin phdi mit hang thép xiy dung, nhim ting cao thi phan cta Tap doan
trong thi trudmg ctia mit hang nay./ Continue to expand the promotion and distribution of construction
steel products to grow the Corporation’s market share in this segment.

Cung cb ning cip phdn mém quén 1y trong hé thdng ké toan cho toan cong ty.../ Upgrade and
strengthen management software, especially within the accounting and financial systems, (o support
unified and transparent operations across the entire organization.
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b. Cai thién cong tic mua hang va quin ly hang ton kho:/ Improve Purchasing and
Inventory Management:

Doi voi cong tac quan Iy kho:/ For Warehouse Management:

Pé dam bao cung tmg ddy di, duing ching loai, s6 luong va chit lvong nguyén vét liéu can thiét
cho qua trinh san xuét vé&i chi phi kinh doanh t61 thidu, chung ta can phai thuc hién mot s giai phap
cho cong tac mua hang va quan ly hang tdn kho nhu:/ To ensure a sufficient supply of the correct
types, quantities, and quality of raw materials required for the production process while maintaining
optimal cost-efficiency the following solutions will be implemented:

- PAu tu va déi méi hé théng kho tang, dam bao thuan tién vé viéc cip nhat hang ton kho gitta
cac cong ty con va cdng ty me./ Invest in and modernize the warehouse infrastructure to
enhance operational efficiency and facilitate real-time inventory updates between
subsidiaries and the parent Corporation.

- Sip xép hop Iy kho hang, t6i wu hoéa dién tich str dung tai céc kho hang./ Optimize warehouse
layout and space utilization, ensuring logical arrangement to maximize storage capacity and
improve accessibility.

- Dénh gia thi trudng tai timg khu vuce dé sip xép du trir hang mot cach hop 1y hon nham mang
san phdm dén tay khach hang mdt cich nhanh chéng nhit./ Conduct localized market
assessments to strategically allocate inventory across regions, enabling faster delivery and
improved service responsiveness 10 customers.

- Dao tao ddi ngil tai kho va thanh 14p déi ngii kiém tra cht luong hang héa dé hang hoéa ludn
duge bao quan tdt, gidm chi phi bao quan ciing nhur tang kién thirc hang héa cho ddi ngii nhéan
vién kinh doanh va tai kho./ Provide targeted training for warehouse personnel, and establish
a dedicated quality control team to ensure product preservation, reduce storage-related
losses, and improve technical product knowledge among both warehouse and sales teams.

Pé6i v6i hang ton kho:/ For Inventory Management:

- Da dang hoa céc nha cung cip dé chu dong hang héa dau vao dé khai thac hé théng kho va
ning luc ban hang hién tai./ Diversify the supplier base to proactively secure sourcing options,
enhancing the ability to leverage the current warehouse network and optimize sales potential.

- Tim thém nha cung cép méi, da dang héa hé théng nha cung cip, tang tinh canh tranh vé gia
ca, dam bao chit luong hang hoa. / Identify and engage with new suppliers to strengthen the
supply network, improve pricing competitiveness, and maintain consistent product quality.

- Sang loc hé thdng céc nha cung cp hién c6, loai bd cic nha cung cép khong dam bao chat
luong, uy tin trén thuong truong. Tim kiém ngudn cung cdp gia hop 1y, dam bao chét lugng,
tim thém nhiéu nha cung cdp dé ting tinh canh tranh vé gia ca va chét lwong./ Review and
rationalize the existing supplier portfolio, discontinuing relationships with underperforming
or non-compliant suppliers. Simultaneously, pursue partnerships with reliable vendors
offering reasonable pricing and high product quality to enhance procurement flexibility and
bargaining power.

- Thanh lap hé thong kiém tra va bao cdo cac mat hang tai kho dé xdc dinh kha nang phét trién
clia timg mit hang nhim xac dinh mit hang va lugng hang mua vao hop 1y hon./ Implement
an internal inventory monitoring and reporting system to evaluate the performance and
demand potential of each item, supporting more accurate forecasting and procurement
planning.
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c¢. Pau tr va kinh doanh phat trién hé thé‘mg:f’ Investment and Business Development of the
System:

X4y dung quy trinh dé chu dong hoa nhap quédc té, xdy dung chwong trinh hanh déng nhim tan
dung co hdi vugt qua nhimg théch thirc kho luong, rii ro trong nudc cing nhur trén thé giéi./ Develop
a strategic integration roadmap to actively participate in international markets, accompanied by an
action program aimed at capitalizing on emerging opportunities and mitigating unforeseen domestic
and global risks.

Xdy dung thuong hiéu, hinh anh Téap doan, gilt vilng thuong hi¢u, danh hiéu canh tranh trong
nam 2024, tiép tuc thye hién nhimg muc tiéu, du an ddu tu chua thue hién hodc dang thuc hién cua
nhimg nghi quyét, quyét dinh ma Pai hoi dong cd dong di thong qua tir nhitng ndm trude...../
Strengthen the Corporation’s brand identity and corporate image, maintaining its established
reputation and competitive standing in 2024; continue implementing investment objectives and
projects that have either not yet been executed or are in progress, as outlined in past resolutions and
decisions approved by the General Meeting of Shareholders.

Pa dang hoéa san phim dé phuc vu khach hang vi du nhu: ting thém thép ché tao théng thuong
va dic biét, thép sir dung cho xdy dung dan dung va cong nghiép nhu: thép cdy van, thép day.../
Diversify the product portfolio to better serve market demand, including an increase in standard and
specialized fabricated steel products, such as rebar, wire rod, and other steel types used in civil and
industrial construction.

Xay dung méi quan hé siu rong, mat thiét vdi khach hang truyén thong va cac nha thau, nha dau
tu, dai dién cha dau tu. Nhimg du 4n 16n trong diém ctia qudc gia va céc dy 4n khéc.../ Enhance
strategic relationships with long-standing clients, general contractors, project developers, and
investor representatives, particularly in relation to national infrastructure and key projects.

Tiép tuc co cAu lai vide td chirc va khai thac tai san, ban bét nhiing tai sin khong khai thac dugc
hodc khai théc khong hiéu qua, tdp trung vén cho san xuét kinh doanh./ Continue to restructure asset
organization and utilization, divesting non-performing or underutilized assets, and reallocating
capital to core production and business areas.

Mé rong quan hé hop tac, chon ddi tac lién két, phét trién thém cc nganh nghé gia cong thép
chit luong cao, thép sau gia cong, dap tmg véi nhu cdu thi trudng ngay mot gia ting./ Expand
cooperative relationships, select strategic joint venture partners, and further develop advanced steel
processing capabilities including post-processing and high-value-added products to meet rising
market demand.

Phat trién mé mang lu6i phan phdi hang cua Tap doan tai mién Trung, Ty Nguyén, chon Da
Ning lap cong ty, kho hang phan phdi./ Broaden the Corporation’s distribution network in the
Central and Central Highlands regions, with Da Nang designated as the location for a new
distribution Corporation and warehouse facility.

Chu dong cho phép Céng Ty TNHH Mot Thanh Vién Phic Tién lién doanh v6i Cong Ty C6
Phan Tép Poan Pau Tu Tay Béac thyuc hién dau tu du 4n bat dong san 96 héc ta tai tinh Hai Duong./
Proactively approve Phuc Tien One Member Co., Ltd. to form a joint venture with Tay Bac Investment
Corporation Joint Stock Corporation to invest in a 96-hectare real estate project in Hai Duong
Province.
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Thuc ddy di doi nha may thép Bic Nam véi b phan chi phoi cia Tap doan dé tap trung vao san
xudt kinh doanh linh vuc hop 1y khéac./ Promote the relocation of Bac Nam Steel Factory, in which
the Corporation holds a controlling interest, in order to refocus production and business activities in
more strategically aligned areas.

Khai thac t6i da cong nang cua nha may thép Bic Nam nhim thu lgi nhudn tir hoat dong bét
dong san, kho bai./ Maximize the utilization of the Bac Nam Steel Factory to generate revenue from
real estate and warehouse operations.

Tiép tuc trién khai thuc hién du 4n Khu Dan Cu An Phuée tai Long Thanh, chon phuong thire
dau tu tot nhit, mang lai loi ich cao nhét cho Tép doan va ¢ déng./ Continue implementation of the
An Phuoc Residential Area Project in Long Thanh, selecting the most effective investment approach
to deliver maximum returns for the Corporation and its shareholders.

Ting cudng thém may moc hién dai cho cac xuong gia cong hién hitu dé néng cao nang luc va
chit luong gia cong nham ting uu thé canh tranh trong diéu kién nguén cau trong nuée cho mat hang
thép chit luong cao dang dan tang cao. / Invest in modern machinery and equipment for existing
processing workshops to enhance capacity and product quality, thereby improving the Corporation’s
competitive position in a market with rising demand for high-quality steel.

Tiép tuc bam sat tinh hinh thi truomg, duy tri cdc chinh sich ban hang linh hoat. Thudmg xuyén
cap nhat thong tin v& thi truong (nhu ciu, gia ca, ddi thu canh tranh...) dé dénh gia, phén tich dua ra
ké hoach va giai phap tiéu thu ding huéng va c6 hiéu qua. / Continue to closely monitor market
trends, maintain flexible sales policies, and regularly update market intelligence (including demand,
pricing trends, and competitor activity) to develop and propose appropriate and effective
consumpltion strategies.

Panh gia lai ning luc tai chinh va nhu cdu phat trién ctia cac khach hang, tip trung vao nhimg
khéch hang truyén théng c6 tiém luc tai chinh. Tiép tuc hd tro va phat trién cac nha phan phdi ¢6 kha
ning gia ting san lwong. Phét trién thém nha phén phéi mdi, ddc biét 1a trong mang cong nghiép, giao
thong va ha tang./ Reassess the financial health and growth potential of customers, with a continued
focus on financially stable traditional clients. Maintain support for existing high-performing
distributors, and identify and develop new distributors, particularly in the industrial, transportation,
and infrastructure sectors.

d. Tang cwong, cung ¢6 va 6n dinh ning lwc tai chinh:/ Strengthen, Consolidate, and
Stabilize Financial Capacity:

Tép doan tiép tuc cai thién, cling cb nang luc tai chinh trong ndm 2025. Tiép tuc lam viéc véi
céc td chire tai chinh truyén thong, tim kiém nhimg giai phdp méi dé st dung nguén von va tai chinh
sdn c6 mot cach hop 1y hon. Tim kiém nhimg co hdi méi d&& md rong ngudn tai chinh nhdm phuc vu
cho cdng viéc hoat ddng san xudt kinh doanh. Huy dong ting vén tir cé déng cho nhu ciu san xuét
kinh doanh cho timg giai doan./ The Corporation will continue to enhance and reinforce its financial
capacity in 2025. Efforts will include maintaining strong relationships with traditional financial
institutions, while also exploring new financial solutions to optimize the use of existing capital and
ensure more efficient financial management. The Corporation will actively seek new opportunities to
expand funding sources to support production and business operations, and will consider raising
additional capital from shareholders as needed, aligned with the specific requirements of each
development phase.
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V. Quan tri cong ty/Corporate governance

1. Hoi ddng quan tri/Board of Directors

a) Thanh vién va co ciu ctia Hoi ddng quan tri/ Members and structure of the Board of Directors:
(danh sach thanh vién Hoi dong quan tri, ty 18 s& hiru ¢6 phan ¢6 quyén biéu quyét va cac chung
khodn khéc do cdng ty phat hanh, néu rd thanh vién doc ldp va cdc thanh vién khéc; sd luong chic
danh thanh vién Hoi ddng quan tri, chirc danh quén 1y do ting thanh vién Hoi ddng quan tri ctia cong
ty nam giit tai cac cong ty khac/(The list of members of the Board of Directors, ownership percentages
of voting shares and other securities issued by The Corporation, the list of independent members and
other members; the list of positions that a member of the Board of Directors at The Corporation hold
at other companies).

oy Kien
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STT
Order

Ho va Tén
Full name

Chire vu
hién nay
Current position

S6 ¢cb phéin
so" hiru
Shares

Held

Ty 18 ¢6
phén
s6 hiru
Shareholding
Percentage

Ghi cha
Notes

Nguyén Manh Ha

Chu Tich HBQT
Chairman of the BOD

21.995.359

19,58%

Pham Thi Hong

P. Cha tich HDQT (b
nhiém 18/05/2024)
Vice president of the
BOD (Appointed on

May 18" 2024)

12.764.076

11,36%

Nguyén Ngoc Phuong

Pho cha tich HBDQT
kiém Pho téng giam
dc thuomg truc
Vice president of the
BOD - Permanent
Deputy General
Director

6.141.049

5,47%

Nguyén Vii Hong Anh

Thanh vién HDQT
Khoéng diéu hanh
Non-Executive BOD
member

3.286.000

2,93%

Lé Hoang Son

Thanh vién HPQT doc
lap, Khong diéu hanh
Kiém chu tich Uy ban

kiém toan
Independent BOD
member — Chairman of
the Audit Committee

0,00%

Pao Thi Kim Loan

Thanh vién HDQT
kiém tong giam dbc
cong cd phan thép Bic
Nam_cong ty lién két
Member of the BOD —
General director of Bac
Nam Steel Joint Stock

0,00%
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Company (associated
companies)

Thanh vién HDQT
doc lap
(b6 nhiém ngay
7 Lé Xuén Sic 18/05/2024) 0 0,00%
Independent member of
the BOD (Appointed on
May 18" 2024)

b) Céc tiéu ban thudc Hoi dong quan tri/the commitiees of the Board of Directors: (Li€t ké cac

tiéu ban thudc Hoi ddng quan tri va thanh vién trong timg tiéu ban/The list of the subcommiitees of

the Board of Directors and list of members of each subcommittee).

Hoi ddng quan tri khong thanh 1ap tiéu ban, Cha tich Hai dong quan tri phan cdng cho timg
thanh vién phu trach va thuc hién./ The Board of Directors does not establish subcommittees.
Instead, the Chairman of the Board assigns specific responsibilities and tasks to individual Board
members for implementation.

¢) Hoat dong cta Hoi ddng quan tri/Activities of the Board of Directors: danh gia hoat dong
cua Hoi df‘mg quan tri, néu cu thé sb luong céc cude hop Hoi déng quan tri, ndi dung va két qua cua

cac cudc hop/dssessing activities of the Board of Directors and specifying the number of Board of

Directors meetings, their contents and results.

S6 Nghi quyét/ : = Ty 1é thong
Stt Quyét dinh Ngay Noadung qua
Order Resolution, Date Content Approval Rate
Decision Number PP
Nghi quyét/ Quyét dinh ciia Hoi dong quan tri
Resolution, Decision of the BOD
1. Giao dich vdi cac bén Lién
Quyét dinh quan thudc thAm quyén ctia
02/2024/NQ- 03/01/2024 Hoi Pong Quan Tri
HDQT 3 Jan, Approval of Transactions 100%
Regulation number 2024 with Related Parties
02/2024/NO-HPOT Authorized by the Board of
Directors
2; Gia han thoi gian to chire
Quyétdinh s | 08/03/2024 | Dai hoi cb déng thuong
19/2024/QD- gth Mar nién 2024 100%
HDBQT/TLH 2024 Extension of Deadline for
Convening the 2024
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Regulation number Annual General Meeting of
]9/’2024/QB_ Shareholders
HDQT/TLH
3. Théng bio vé ngay cudi
L s £ cung thue hién quyén
t dinh :
(225?’2% o QSO Tham du dai hoi ¢b dong
) /03/202 ong nién 202
HPQT/TLH 18/03/2024 thuong nién 2024 0
Regulation number | 1 8" Mar Notification of Final 100%
21/2024/0P- 2024 Deadline to Exercise
HPQT/TLH Attendance Rights for the
2024 Annual General
Meeting of Shareholders
4, Chép thun cho ba Pham
Quyét dinh s6 ——_—_ Hong théi gift chirc vu
29/2024/QB/HPQT TGDb —
o . 7rh i 0
Regulation number | 1 5 Ogiay Approval of Ms. Pham Thi
202028 QBABAT Hong’s Resignation as
General Director
5 B6 nhiém ba Pham Thi
Quyét dinh sd Hong lam Phé Chu tich
20/05/2024 e o s
31/2024/QD/HDQT Hoi dong quan tri
Regulation number | 20" May, Lide
&u 2024 Appointment of Ms. Pham
31/2024/QD/HDOT - Thi Hong as Vice President
of the Board of Directors
6. B& nhiém chirc vu Quyén
Quyét dinh s6 Téng Gidm Dbc dbi véi
03/06/2024
41/2024/QD/HPQT | - ong Pham Thanh Hoa i
R ik her 3rd Jun. 100%
eguiation num 2004 ' Appointment of Mr. Pham
41/2024/0D/HDOT - Thanh Hoa as Acting
General Director
7 Quyét dinh s6 Ap dung diéu 1 va quy ché
60/2024/QDb- quan tri ndi bd da duge
4/07/2024 T 2.
HDBQT/TLH e thong qua stra doi
Rl b 24:# Jul 100%
egulation number 2024 ' Implementation of
60/2024/0D- o Approved Amendments to
HBQIITH the Corporate Charter and
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Internal Governance

Regulations
8. Lap trién khai phuong dn
; ; kinh doanh, cai tao kho bai,
Quyet dinh s6 . P e L
76/2024/0D nang cap van phong va hé
N ~ | 31/10/2024 thdng cira hang
HPQT/TLH = .
Regulation number | 31% Oct, Strategic Initiatives for 100%
76/2024/0P- 2024 Business Development:
HPQOT/TLH Warehouse Renovation,

Office Upgrades, and Store
System Enhancements

d) Hoat dong cua thanh vién Hoi déng quan tri doc lap/ Activities of the Board of Directors
independent members. Hoat ddng cua céc tiéu ban trong Hoi dong quan tri/Activities of the Board of
Directors' subcommittees: (danh gia hoat ddng cua cac tiéu ban thudc Hoi déng quan tri, néu cu thé
s6 luong cac cude hop cua timg tiéu ban, ndi dung va két qua cua céc cudc hop/Assessing activities
of the subcommittees of the Board of Directors, specifving the number of meetings of each
subcommittee, their contents and results).

- Giém sat va tu vin: Pam bao tinh minh bach, khach quan trong céc quyét dinh cia hoi dong
quan tri va ban diéu hanh./ Supervision and Advice: Ensure transparency and objectivity in
the decision-making processes of the Board of Directors and the Executive Board.

- Bao vé quyén loi ¢6 dong thiéu sé: Pam bao quyén Ioi cia cac ¢b ddng nho 1é duoc xem xét
va bao vé./ Protection of Minority Shareholders' Interests: Safeguard the rights of minority
shareholders by ensuring their interests are duly considered and protected.

- Kiém soat xung dot lgi ich: Ngén ngtra cac hanh vi c6 thé gdy xung dot loi ich gifra cac bén
lién quan. / Conflict of Interest Control: Prevent and mitigate actions that may lead to
conflicts of interest among stakeholders.

- Tham gia vio cic tiy ban chuyén mon: Déng gép ¥ kién va gidm sat céc hoat dong cta ty
ban kiém toan. / Participation in Specialized Committees: Provide input and oversight in
the operations of specialized committees, particularly the Audit Committee. ‘

- Dénh gid hiéu qua hoat dong: Panh gid hiéu qua hoat dong cta ban diéu hanh va hdi déng quan
tri./ Performance Evaluation: Conduct regular assessments of the performance of both the
Executive Board and the Board of Directors to ensure alignment with corporate objectives and
governance standards.

e) Danh s4ch céc thanh vién Hoi ddng quan tri cé chimg chi dao tao vé quan tri cong ty. Danh
sach céc thanh vién Hoi ddng quan tri tham gia céc chwong trinh vé& quan tri cong ty trong nam/The
list of members of the Board of Directors possessing certificates on corporate gorvenance. The list
of members of the Board of Directors participating in corporate governance training programs in
the vear.

2. Uy ban kiém todn /Audit Committee

a) Thanh vién Uy ban kiém toan/Members and structure of the Audit Committee: (danh sach
thanh vién ty ban kiém todn, ty 1é s& hitu cd phan c6 quyén biéu quyét va cac ching khoan khéc do
cong ty phat hanh/The list of members of the ownership percentages of voting shares and other
securities issued by The Corporation).
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Thanh vién Uy ban Kiém Sk A ohdney| T cb
STT toan Chirc vu ° cohlf NSO Shidn sé hiru
Order Member of the Audit Position o Shareholding
] Shares Held
Committee Percentage
Chu tich uy ban
i Ong/Mr. Lé Hoang Son e o 0 0,00%
_ Chairman of the
Audit Committee
Théanh vién Uy
» Ong/Mr. Nguyén Vi Hong ban kiém toan 3.986.000 5 939
- Anh Member of the R 7070
Audit Committee

b) Hoat dong ciia Uy ban kiém toan/ Activities of the Audit Committee: (d4nh gia hoat dong
cia Uy ban kiém toan, néu cu thé sé lugng cac cudc hop cua Uy ban kiém toan, ni dung va két
qua cta cac cudc hop/Assessing activities of the Board of Audit Committee, specifying the number
of Audit Committee's meetings, their contents and results).

S6budi | Ty 16 tham | 1Y E:“'“
Thanh vién iy ban | hop tham | dy hop quye Ly do khong tham
A - d
STT kiém todn Mee::n 5 Meeting du hop
Order | Member of the s da.: o Attendance Worine Absence
; : 8 .
Audit Committee Count Rate Participation Justification
Rate
| HEAE ot 2 100% 100%
Son
Ong/ Mr. Nguyén
2 5 2 % 100%
Vi Hong Anh 100% °

Uy ban kiém toan hop séu thang mot lan véi su tham gia ctia 100% thanh vién, tham dy cac
cudc hop dinh ky, cac cude hop giao ban do HDQT, Ban téng gidm ddc & chirc. Thim dinh béo cdo
tai chinh cta cong ty va qua d6 dé xuét kién nghi dén HPQT, Ban diéu hanh v& cong tac quan trj tai
cong ty./ The Audit Committee convenes biannually, with 100% attendance from its members at
regular meetings and briefings organized by the Board of Directors and the Executive Board. The
Committee is responsible for reviewing the Corporation’s financial statements and providing
recommendations on corporate governance matters to both the Board of Directors and the Executive
Board.

3. Cée giao dich, thi lao va cac khoan loi ich cta Hoi ddng quan tri, Ban gidm déc va Uy ban
kiém toan/Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits;
(Luong, thudng, thu lao, cac khoan loi ich khéc va chi phi cho timg thanh vién Hoi déng quan tri,
thanh vién Uy ban kiém toan, Giam ddc hodc Téng Giam dbc va cic can bo quan ly. Gia tri céc
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khoan thu lao, loi ich va chi phi nay phai duge cong bé chi tiét cho timg ngudi, ghi rd so tién cu thé.
Cac khoan loi ich phi vat chét hodc cac khoan loi ich chua thé/khong thé lugng hod béng tién can
duoc liét ké va giai trinh ddy dW Salary, rewards, remuneration and other benefits and expenses for
each member of the Board of Directors, the Board of Supervisors/ Audit Committee, Director and
General Director and managers. Values of such remuneration, benefits and expenses shall be
disclosed in details for each person. Non-material benefits which have not been/cannot be quantified
by cash shall be listed and explained).

Thu nhap tip doan chi tra
Total executive remuneration paid

STT HO VA TEN CHUC DANH by the corporation
Order Full name Position 2024 2023
VND VND
Thu nhap cia cic
Thanh vién HDQT
I Bipdl of Direstons’ 1.248.222.000 1.141.667.000
Remuneration
% Chu tich HDQT
e : o 780.000.000 780.000.000
- Neyen Manh Hig Chairman of the BOD H0
P. Chu tich HPQT (b6 nhiém
18/05/2024)
2 Pham Thi Hong Vice president of the BOD 52.111.000 -
(appointed on May 18",
2024)
Nguyén Ngoc P.Chu tich HBQT
. Phugng Vice president of the BOD =LA0C000 21.000.000
Nguyén Vii Hong Thanh vién HDQT
4 Anh Member of the BOD 21.000.000 91.000.000
: p— Thanh vién HDQT
3 Dao Thi Kim Loan Member of the BOD 91.000.000 88.667.000
g Thanh vién HDQT
6 Lé Hoang Son Member of the BOD 91.000.000 91.000.000
Thanh vién HPQT, bo nhiém
ngay 18/05/2024
7 Lé Xuan Sic Member of the BOD 52.111.000 -
(appointed on May 18",
2024)
Thu nhip cia Uy
ban kiém todn: _
II . 351.746.001 346.018.963
Remuneration of the
Audit Committee
1 Lé Hoang Son Chu tich 192.218.000 194.948.000
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Chairman of the Audit
Committee
S Thanh vién
2 Neuyen Vi Hong Member of the Audit 159.528.001 151.070.963
Anh ;
Committee
Thu nhép cia Ban
Kiém todn ndi bd: _
III | Remuneration of the 648.264.000 621.809.200
Internal Audit
Department:
1 L& Thi Hong Lidu Trung ban 396.011.000 396.786.200
Head of the department
2 | Pham Thi Tam Hiéu Thinh viex 252.253.000 | 225.023.000
Member of the department
Thu nhip cia Ban
Diéu hanh . _
v : 5.799.721.495 5.701.395.164
Remuneration of the
board of executives
. ‘ Chu tich HDQT
1 Nguyén Manh Ha Chairmanof the BOD 746.070.000 746.070.000
Téng Giam déc (mién nhiém
2 Pham Thi Hng gyl l0sE0ZY 240.000.000 520.000.000
General director (resigned
on May 17" 2024)
Q.Tong Giam Pdc (bd nhiém
03/06/2024)
3 Pham Thanh Hoa Acting general director 169.969.279 -
(appointed on June 03",
2024)
Vpusdntiose P.TGD thuong truc
4 ’ Permanent Deputy General 331.884.000 332.012.847
Phuong .
Director
5 | Duong Quang Binh D;Efg;ii?‘;jj;m 433.228.646 | 423.187.223
6 | NgbThi Hong Van Ke toan truong 427.622.519 397.685.911
= = Chief accountant
Téng giam ddc Cty Lién két
7 Pao Thi Kim Loan General Director of 475.089.691 452.991.416
associated company
Pho giam ddc Cty Lién két
8 Ding Tuén Dai Deputy Director of 345.664.553 283.094.384

associated company
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9 Lé Van Trong

Giam doc Cong ty con
(Mién nhiém ngay
17/01/2025)
Director of subsidiary
company (Resigned on Jan
17" 2025)

443.886.000

399.881.000

10 | Truong Thl Thu Hién

Tong Gidm doc Cong ty con
General Director of
subsidiary company

399.365.384

393.711.923

11 Dao buc Toan

Ph6 Téng Gidm ddc Cong ty
con
Deputy general director of
subsidiary company

273.952.962

290.764.307

12 Nguyén Tuédn Hién

Pho Téng Gidm ddc Cong ty
con
Deputy general director of
subsidiary company

294.545.039

Nguyén Thi Huong
Tra

Ph6 Téng Giam ddc Cong ty
con
Deputy general director of
subsidiary company

191.394.808

179.771.461

14 Ha Thi Hai

K¢ toan truong Cong ty con
Chief accountant of
subsidiary company

200.972.617

190.250.692

15 P Dirc Cudng

Giam doc Cong ty con
Director of subsidiary
company

261.589.461

260.211.693

16 Vi Thi Oanh

K¢ toan truong Cong ty con
Chief accountant of
subsidiary company

181.209.266

165.679.385

17 Pham Manh Tién

Phé Giam doc Cong ty con
Deputy director of subsidiary
company

187.153.577

195.994.769

18 Luu Thi Tinh

Ké toan truéng Cong ty con
Chief accountant of
subsidiary company

196.123.693

181.555.924

Tfing cong
Total :

8.047.953.496

7.810.890.327

b) Giao dich ¢ phiéu cta ngudi ndi bd/Share transactions by internal shareholders: (Thong tin vé
céc giao dich ¢6 phiéu ctia cdc thanh vién Hoi ddng quan tri, thanh vién Ban kiém soét/ Uy ban kiém
toan, Gidm doc (Téng Gidm ddc), Ké toan truéng, cac can bd quan 1y, Thu ky cong ty, ¢d dong 16n
va nhimg nguoi lién quan t6i cac ddi twong néi trén/Information about share transactions of members
of Board of Directors, members of the Board of Supervisors/ Audit Committee, Director (General
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Director), Chief Accountant, The Corporation’s managers, secretaries, major shareholders and their
affiliated persons): khong phat sinh giao dich / Norne

¢) Hop ddng hodc giao dich v&i ngudi ndi bd/ Contracts or transactions with internal
shareholders: Thong tin vé hop ddng, hodc giao dich da duoc ky két hodic da duogc thuc hién trong
nam véi cong ty, cdc cong ty con, cac cong ty ma cdng ty nim quyén kiém soat ctia thanh vién Hoi
ddng quan tri, thanh vién Ban kiém so4t/ Uy ban kiém toan, Gidm ddc (Téng Giam déc), cc can bd
quan ly va nhimg nguoi lién quan to1 cac d6i tuong néi trén/Information about the contracts, or
transactions signed or executed in the year by the members of the Board of Directors, Board of
Supervisors/Audit Committee, Director (General Director), managers and dffiliated persons with
The Corporation, subsidiaries, and other companies in which The Corporation holds the control
right.

(Chi tiét Phu Luc 2 dinh kém)/ (Details provided in Appendix 2 attached)

d) Péanh gia viéc thuc hién cic quy dinh vé quan trj cong ty/Assessing the Implementation of
regulations on corporate governance: (Néu rd nhitng ndi dung chua thue hi¢n dugc theo quy dinh
phap luat vé quan tri cong ty. Nguyén nhén, giai phép va k& hoach khic phuc/ké hoach ting cuong
hiéu qua trong hoat ddng quan tri cdng ty/Specifying the contents which have not been implemented
in accordance with the laws on corporate governance, specifying reasons and solutions to improve
the efficiency of corporate governance).

Quy ché noi bd v& quan tri cong ty duge ban didu hanh thuc hién ding cic nguyén tic sau day:/
The internal regulations on corporate governance are implemented by the Executive Board in
accordance with the following principles:

a. Trinh tur, tha tuc vé triéu tap va biéu quyét tai Pai hoi déng cd dong./ Procedures for convening
and voting at the General Meeting of Shareholders,

b. Trinh tw va th tuc d& ci, tmg ctr, bAu, mién nhiém va bai nhiém thanh vién Hoi dong quan
triz/ Procedures for nomination, candidacy, election, dismissal, and removal of members of the Board A

/

of Directors; _

c. Trinh ty, tha tuc td chic hop Hoi ddng quan tri./ Procedures for organizing meetings of the 4
Board of Directors;

d. Trinh tu, tha tuc lua chon, bd nhidm va mién nhiém ngudi diéu hanh doanh nghi¢p./
Procedures for the selection, appointment, and dismissal of executive management personnel;

d. Quy trinh, thi tuc phdi hop hoat dong gitta Hoi ddng quan tri, Uy ban kiém toan, kiém toan
noi bd va Téng gidm ddc diéu hanh./ Procedures for coordination of activities among the Board of
Directors, the Audit Committee, internal auditors, and the General Director;

e. Quy dinh v& d4nh gid hang nam déi v6i hoat dong khen thudmg va ky ludt di v6i thanh vién
Hoi ddng quan tri, Uy ban kiém toén, kiém toan ndi bd, Tong gidm ddc va cac ngudi dieu hanh doanh
nghiép khac./ Regulations on annual performance evaluation, rewards, and disciplinary actions
applicable to members of the Board of Directors, the Audit Committee, internal auditors, the General
Director, and other executive managers,

f. Trinh tu, tha tuc lga chon, bd nhiém, mién nhiém Ngudi phu tréch quan tri cong ty./
Procedures for the selection, appointment, and dismissal of the person in charge of corporate
governance.

V1. Béo cdo tai chinh/ Financial statements

1. Y kién kiém toan/Auditor s opinions:
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Theo v kién ctia ching t6i, Béo céo tai chinh hop nhit da phan anh trung thuc va hop 1y trén cac
khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Tap DPoan Thép Tién Lén tai ngay 31
thang 12 ndm 2024, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam
tai chinh két thtic ciing ngay, pht hop véi chuan muc ké toan, ché dd ké toan doanh nghiép Viét Nam
va cac quy dinh phép 1y c6 lién quan dén viéc 14p vao trinh bay bio céo tai chinh./ In our opinion,
the Consolidated Financial Statements present fairly, in all material respects, the financial position
of Tien Len Steel Corporation Joint Stock Corporation as of December 31, 2024, as well as the
results of its operations and its cash flows for the year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Corporate Accounting System, and other relevant legal
regulations governing the preparation and presentation of financial statements.

2. Béo cdo tai chinh dugc kiém toan/Audited financial statements (Béo cdo tai chinh nam da
duoc kiém todn bao gom: Bang can ddi ké toan; Bao cdo két qua hoat dong kinh doanh; Bdo cao luu
chuyén tién t&; Ban thuyét minh Béo cdo tai chinh theo quy dinh phdp luat vé ké toan va kiém todn.
Trudng hop theo quy dinh phap luét vé ké toan va kiém toan, cong ty phai lap Béo cdo tai chinh hop
nhét hodc Béo céo tai chinh tong hop thi Béo céo tai chinh trinh bay trong Béo céo thudng nién la
Bdo céo tai chinh hop nhat hodc Béo cdo tai chinh tong hop dong thoi néu dia chi cong bd, cung cép
bado cdo tai chinh cua cong ty me/ Audited annual financial statements include: Balance sheet;
Income statement; Cash flow statement; Financial Statements Explaination. In case The Corporation
has to prepare consolidated or general Financial Statements in accordance with the law on
accounting and audit, the Financial Statements presented in the Annual Reports shall be the
consolidated Financial Statements; and clearly state the addresses where the financial statements of
the parent Corporation to be published and provided).

1. Bdo céo tai chinh duoc kiém toan./ Audited Financial Statements:

2. Bdo c4o tai chinh cong ty me va bao cdo tai chinh hop nhét nam 2024 d3 duoc kiém to4n bao
gdm/ The parent Corporation's financial statements and the audited consolidated financial
statements for 2024 include the following components:

Béng cin dbi ké toan/ Balance Sheet:

Béo cdo két qua hoat dong kinh doanhf Income Statement,

Bao céo luu chuyén tién t&/ Cash Flow Statement.

Ban thuyét minh béo cdo tai chinh/ Notes to the Financial Statements

Dia chi cong bd, cung cdp bao chinh cta cdng ty me va va bio cdo tai chinh hop nhét nim 2024
da duoc kiém toan: Pudng link Website www.tienlensteel.com.vn./ The Jfinancial statements are
publicly disclosed and available for reference at the following address: Website:
www.tienlensteel. com.vn.
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