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_ THONG BAOMOIHQP
DATHOI PONG CO PONG THUONG NIEN NAM 2024

Cong ty Co phdn Cang Cét Lai tran trong kinh moi Quy Cé dong dén tham du Pai hoi
dbng cd dong thudng nién nam 2024, chi tiét nhu sau:

1. Thoi gian: 13 gitr 30 phat, Thir hai, ngay 03 thang 6 nam 2024

2. Pia diém: HOi trudong Lau 4, Cang T4n Cang - Cat Lai (Céng B)

Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon
S6 2 Puong Lé Phung Hiéu, Phuong Cat Lai, TP. Tha Pie, TP. HCM

3. Noi dung chinh: Pai hoi ddng c6 déng thwdng nién nim 2024

4. DPbi twong tham du Pai hoi: Tét ca ¢ dong sé hiru ¢d phan ctia Cong ty C6 phin Cang
Cat Lai duoc x4c dinh theo danh sich c¢d doéng chét tai ngdy ding ky cubi cing
06/05/2024.

5. Chuwong trinh Pai hoi va Tai liéu Pai hoi: Quy Cé ddng vui long xem thong tin va tai tai
liéu phuc vu Pai hdi trén website Cong ty tai dia chi: http://catlaiport.com.vn/tin-
tuc/pages/dai-hoi-dong-co-dong-2024 tir ngay 13/05/2024.

6. Dé thuan loi cho cong téc td chirc Pai hoi, Quy co déng vui long x4c nhan tham du/ ty
quyén tham du qua dién thoai, fax hodc email, cu thé: Cong ty ch phé‘m Cang Cat Lai
(S6 50 Pudong Nguyén Van Kinh, P. Thanh M§ Loi, Tp. Tha Pie, Tp.HCM), Fax:
028.6265.5678, Ngudi lién hé: Ong Hoang Minh Thao - Trudng phong TC&HC, Email:
thaohoang130677(@gmail.com trude 16h00 ngay 30/5/2024.

7. Quy cb déng tham dy Pai hdi vui 1ong c6 mat ding gid, mang theo Théng bdo moi
hop, Gidy xdc nhan tham du Dai hdi, CMND/CCCD hodic h chiéu (ban chinh).

Trudmg hop duoc ty quyén, ngudi dwoc ty quyén vui long mang theo Gidy 4y quyén
(ban chinh), Théng bdo moi hop, Gidy xde nhdn tham dy Pai héi, CMND/CCCD hodic
hé chiéu (ban chinh).

Théng béo nay thay cho thu moi hop trong trudng hop Quy Co6 déng khéng nhin durgc
thu moi do dia chi khdng chinh x4c.
Trén trong kinh moi./.
Tp. H3 Chi Minh, ngay43thdng 5 nim 2024
TM. HQI PONG QUAN TRI @/

NGUYEN PHUONG NAM
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MUC LUC TAILIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Chuong trinh DPHPCD thuong nién nam 2024.

Quy ché 1am viéc tai PHPCD thuong nién nim 2024.

Béo cdo cia HPQT tai PHPCD thuong nién nam 2024.

Béo cao ctia BKS tai PHDPCD thuong nién nam 2024.

To trinh chon cdng ty kiém toan BCTC nim 2024 ctia Cong ty.
T& trinh thong qua BCTC (d kiém toan) nam 2023.

T¢& trinh phan phéi lgi nhuén, trich quy, chia ¢d tire nam 2023 va ké hoach nim
2024,

T& trinh chi tra thu lao HPQT, BKS, ché d6 thuéng Ban quan ly diéu hanh nim
2023 va ké hoach nam 2024.

To trinh thong qua Quy luong nam 2024.
T& trinh chdp thuan hop ddng, giao dich gitta cong ty véi ngudi ¢6 lién quan.

T trinh mién nhiém thanh vién HDQT va bau cir bb sung thanh vién HDQT
nhiém ky IV (2023 - 2028).

Thé 18 bau cir bd sung thanh vién HDQT.

MaAu Phiéu bau ctr HDQT.

Quy ché @ cur, tmg ctr thanh vién HPQT nhiém ky IV (2023 - 2028).

Mau don tmg ctr, dé cir.

M4u Bén cung cép thong tin tng vién HDQT.

T& trinh cdc ndi dung biéu quyét thong qua tai PHDCD thudng nién nim 2024.
Méu Thé biéu quyét.

MAu Phiéu biéu quyét.

Du thao Bién ban Pai hoi.

Du thao Nghi quyét Pai hoi.
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CONG TY CO-PHANCANG CAT LAT CONG HOA XA HQI CHU NGHIA VIET NAM
iR Péc lap - Tw do - Hanh phiic

XNHAN THAM DU/ UY QUYEN THAM DU
PONG CO DPONG THUONG NIEN NAM 2024

DAL HOI

4 >
20

TPHO

Cinh givi: CONG TY CO PHAN CANG CAT LAI

TEN €O AOME: ... .v i et a s ns s e e .. M& ¢b dong:....ueevenenn
Tén nguoi dai dlen (néu la t6 cerc) ....................................................................................................................
S0 CNMND/HO CHIBUE i DAY ORI vt ol i e TS s 1
ST I pm o ) OO T RO o RO Roon s, DNCIOR. S O O R o P P SOy IS
Hién dang s hitu (bAng $8): w..vuuvveveeereerieeressiiesiinsiennas o2 GO phan ctia Cong ty Cb phdn Cang Cat Lii.

BB CRES e osvinsines sressone issss i3 i sass si it ins sse rwen s onich cb phan cua Cong ty C6 phan Cang Cat Lai

Cdn cit vao Thong bdo moi hop Pai hdi dong cé dong thuong nién nam 2024 ciia Cong ty C6 phdn Céng
Cdt Ldi, ¢é dong Céng ty (ca nhdn/té chirc) xdc nhdn viéc tham dir Pai hoi nhue sau:

o Truec tiép tham du.
o Uy quyén cho Ong/Ba c6 tén duwéi day:

TG TR TN NN W N NAIIRRIETIMIANSOUI SOSIO WRRIS————S—— L ———
SE CCCD/HO chidu: ..ovueeeeeeeeeeaeneiessseniene s NZAY CAP: wovvvrenreenes cvneeeesensnenDNOT CAP: et
B HOSC B9 YN0 NG vt i i o s — Thanh vién Hpi ddng quan tri

Cong ty C6 phan Cang Cat Lai;

N§i dung ity quyén: Bén duge iy quyén duge dai dién cho bén ty quyén thuc hién viéc tham dy phién
hop Pai hoi ddng cd dbng thudng nién nam 2024, tham gia déng gép ¥ kién va biéu quyét tit ca cdc van dé
thudc thdm quyén cua Pai hoi. Quyén bidu quyét tinh twong img v&i sb c¢b phén dai dién.

Gidy ty quyén ndy s& hét gia trj khi phién hop Pai hi dong ¢b dong thudng nién nim 2024 cia Cong
ty C5 phin Cang Cat L4i két thiic hogic dugc thay thé bang vin ban hity bo viée tiy quyén giri dén Chu toa
cudce hop trude gior khai mac Pai hoi theo quy dinh.

Bén Gy quyén hoan toan chiu trdch nhiém truée phap ludt vé viéc Gy quyén nay va cam két khong c6
bat ky sur khiéu nai nao vé sau.

., Agay ... thang ... ndm 2024
BEN DUQC UY QUYEN BEN XAC NHAN THAM DU /UY QUYEN
(Ky ghi rd ho tén, dong ddu néu cé) (Ky ghi v ho tén va dong dau néu co)

PAI DIEN PHAN VON THEO UY QUYEN CUA
CO PONG TO CHUC
(Ky va ghi ¥6 hoc va tén néu co)

- Nguoi duge uy quyén khong duge ay quyen cho nguoi thir ba va khi di du th phal mang theo Can cude cong dan/CMND/HS
chiéu va Théng bdo mdi hop (ban sao y cong chimg hodc ban chinh) cia ngudi iy quyen.

- Maicb dong cd nhin chi dyoc uy quyén cho mjt ngudi m(pt 14n toan bd so cb phin so hiru.

- Chdéngla o chive sé hitu it nhét 10% thng sb cb phan phd thong cd quyen ity quyén tbi da ba ngudi tham dy Dai hji,

- Trudng hqp cb dong tham dyr trye tlcp hodc iy quyén thi danh ddu X vao 6 0 lua chon tuong tmg, dién ddy da thong tin, ky xic
nhan va vui 1dng gii vé&: Céng ty Cd phan Cang Cit Lai — 50 Nguyén Viin Kinh, Phuéng Thanh My Legi, Tp. Thii Diie,
Tp.HCM trude 16g00 ngay 30/05/2024 hodic fax: (028) 6265.5678 hodic scan givi qua email: thaohoang130677@gmail.com /

trannguyenminhsang67@gmail.com va khi dén tham du Pai hdi phidi mang theo bén chinh (néu chwa gii ban chinh vé

Cong ty).
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dée Lap - Tw Do - Hanh Phiic

............. ,hgay .... thang ..... nam 2024

GIAY UY QUYEN

THAM DU PAT HQI CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CANG CAT LAT

Kinh giti: HOI PONG QUAN TRI
CONG TY CO PHAN CANG CAT LAI

Bén iy quyén:

Chung ti bao gbm ......... co dong (theo danh sdch dinh kém) hién dang s¢ htru/dai dién
SEBIY, cihv ieeerinsersaniions cb phan cta Cong ty ¢d phan Cang Cat Lai.
SO €O PhAN DANG CRIE: ..voveeceeceeeee ettt est st en st er s ssea et s st nen b enesans

Pdng vy iy quyén cho:

Bén dwoc iy quyén:

ok T e S e e
(616701 D 1.1 HI N Ngay Cap: covveevereeeenns Noi ¢Ap: coovevererinnne,
S 5 ) F: I o] 1| U SRR SRR RRRRRPSPPPPPPPY
1l Lo s P

Thay mat bén uy quyén tham du Dai hoi cd dong thuong nién nam 2024 Cong ty Co
phan Cang Cat Lai va bau ct, biéu quyet cac van dé thudc thdm quyén cua Pai hoi. S6
phiéu bidu quyet tinh tuong tng voi sé ¢b phin dai dién.

Gidy uy quyén nay c6 hidu luc ké tir ngay ky cho dén khi két thuc Dai hoi. Nguoi duge
uy quyéen tham dy Pai hdi khong duge Gy quyén cho ngudi thit ba.

Bén 1y quyén hoan toan chiu trach nhiém truéc phap lugt vé sy Gy quyén ndy va cam
két khong c6 bat ky su khiéu nai nao vé sau.

BEN PUQC UY QUYEN DAI DIEN BEN UY QUYEN
(Ky, ghi rd ho tén) . (Ky, ghi ro ho tén, dong ddu néu co)
Ghi chu:

" M01 cd déng chi dugc ly quyén cho mdt ngudi, mét 1an toan b sb ¢d phan s& hiru, ngoai trir cd dong la
td chirc thi duge iy quyén theo quy dinh tai Lust Doanh nghiép 2020.
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DANH SACH CO DPONG UY QUYEN CHO ONG/BA...cuvvvrnrvennrennn

TAI PAI HOI CO PONG THUONG NIEN NAM 2024

CONG TY CO PHAN CANG CAT LAI

NGAY 03/6/2024

SO
i &

Mai
tham
dy

Tén co dong

S6
CMND/DKDN,
ngay va noi cﬁp

Dia chi

Ky xac
nhén

01

S6: :
Ngay cap:
Noi cap:

02

S6: )
Ngiy cap:
Noi cap:

03

Sé: )
Ngay cap:
Noi cip:

04

S6:
Ngay cap:
Noi cap:

05

$é:
Ngay cap:
Noi cép:

06

Sé: ;
Ngay cap:
Noi cap:

07

S6:
Ngdy cap:
Noi cép:

08

S6:
Ngay cép:
Noi cép:

09

s6:
Ngay cap:
Noi cap:

10

Sé: )
Ngay cap:
Noi cép:

11

S6:
Ngay cap:
Noi cap:

12

$6:
Ngiy cap:
Noi cép:

13

S6: y
Ngay cap:
Noi cép:

Téng




I IUIF (LU R el

TO 'CAT LAI PORT JOINT STOCK COMPANY

Authorizing Party

S RAPENBIABTY . covvciminciriesisvions ssnnsninms cvmndssanssmransasass sosasnnsssonssnssmna s BUA S AL H SBARR T NEI TSR aoe b h an DB RR SV RS S48
ID No. /Passport No. / Business registration certificate NO: ..o
Date of issuance‘ ............................................. Place OFTSBUANEED. ... ovisiismsaeieraem midi i eatessvits

TERE e cronnesorssnomss sasidis eaat AT SR 3 a5 A R A LRSS SRS ¥ e v O w S VoSO AU VeI AN s e s Um VA e v Fa Ar s YRR
Number-of shares inholding: .....c..c.cummessvescrnesms shares of Cat Lai Port Joint Stock Company.
Hereby authorizes:

Authorized party

(.7 < e e e e
D NG FPASSTIONL TN oo s cssnsisgs borai st e it o b e AT (Vo 4 R KY s B ke AR SR s AP A2 R 0
Date 0f ISSUANCE: ...ocevvveerieririciriiinecinreneeeenns Place of 1SSUANGEE: wvinsmssmmsssninavesrsiiimas
D PG o s v s ooy v Y s A S AV o A S PV U R R S A A K SR REAR 1
TTELE oisaxsssveuosnnsosnnsssnransasrennsmnsnasessnnsssensssnnes nnes sas s diveHIHNRICETS e e
2. If shareholder can’t choose the representative/ authorizing party, shareholder can authorize for
the Chairman of Board of Directors to attend the meeting:

LI W L sl - The Board of Directors

On my behalf Authorizing Party to attend The Annual Shareholders Meeting 2024 of Cat Lai
Port Joint Stock Company in order to vote on matter within the competence of Meeting with the
number of votes corresponding to number of owned shares.

The letter of attorney is valid from signed date to end of the shareholders meeting. The authorized
party shall not authorize any other third party.

Authorizing Party is legally responsible for this authorization and commits not to have any
complaints in the future.

.................... , date ..... month ..... year 2024
Authorized party Authorizing Party
(Sign and Full name) (Sign, Full name and Stamp (If any))

Note:

- Please send us Letter of attorney before 04:00 pm, 30/05/2024 or present it at the meeting.
- If you are authorized, please bring Letter of Attorney, Invitation Letter and Authorized party’s 1D Card or Passport
(Original Copy) to show at the meeting.
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CONG TY CO PHAN CANG CAT LAI

Tel : 028.6266.5678  Fax : 028.6265.5678
s C Website: http://catlaiport.com.vn
M4 s6 doanh nghiép:0 3 0 51 6 8 9 3 8

CAT LA Puong Nguyén Thi Dinh, P. Cét Léi, Tp. Thi Ditc, Tp. HCM
J

CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

1. Thoi gian : 13:30 — 17:00, Th hai, ngay 03 thang 06 nam 2024
2. Pia diém : Hbi truong Lau 4
Cang Tan Cang - Cat Lai (Céng B), Téng Cong ty Tan Cang Sai Gon

S4 2 dudmg Lé Phung Hiéu, P. Cat Lai, TP. Tha Buc, TP. HCM

3. N6i dung chuong trinh cu thé:

STT NOI DUNG CHUGONG TRINH THOI GIAN]
I | KHAI MAC DAI HOI
1 | Tiép don dai biéu, khach moi va ding ky ¢ dong. 13:30| 14:00
2 | Chao c0, tuyén bd ly do, gi6i thiéu dai biéu, khai mac dai héi. 14:00(14:10
3 | B4o cdo kiém tra tu cach cd dong. 14:10|14:15
4 | Thong qua Poan Chi toa, Poan Thu ky, Ban kiém phicu. 14:1514:20
5 | Thong qua Quy ché lam viéc tai Pai hoi. 14:20(14:25
6 | Thong qua chuong trinh Pai hi. 14:25|14:30
II | NOI DUNG DAI HOI
7 | Béo cao cuia HDQT tai DHDCP thuong nién ndm 2024. 14:30|14:40
B4o cdo cua BKS tai PHDPCD thudong ni€én ndm 2024. 14:40(14:50
9 | Cac To trinh tai Pai hoi:
- T trinh chon cong ty kiém toan BCTC nim 2024 cua Cong ty.
- To trinh thong qua BCTC (da kiém todn) ndm 2023.
- T& trinh phéan phdi loi nhuan, trich quy, chia cb tirc ndm 2023 va ké
hoach nam 2024. ’ {14:50|15:00
- To& trinh chi tra thu lao HDQT, BKS, ché d6 thuéng Ban quan ly diéul
hanh ndm 2023 va ké hoach nam 2024.
- T& trinh théng qua Quy luong ndm 2024.
- T& trinh chdp thuan hop dong, giao dich gitta cong ty vGi ngudi co
lién quan.
10 | Pai hdi thao luin céac bao céo, to trinh tai myc 7, 8, 9. 15:00|15:30
11 | Pai héi biéu quyét thong qua cac bdo céo, to trinh tai muc 7, 8, 9. 15:30|15:40
12 | To trinh min nhiém thanh vién HDQT, va bdu clt bd sung thanh vién |15:40|15:45
HDQT nhiém ky IV (2023 - 2028).
13 | Théong qua Quy ché dé ctr, tng cir biu bd sung thanh vién HDQT nhi¢m| 15:45|16:00

ky IV (2023-2028).
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Thong qua Thé 18 bau cir bd sung thanh vién HPQT nhiém ky IV (2023 -
2028).

14 | Tién hanh bau ct. 16:00(16:15
III | NGHI GIAILAO 16:15 (16:40
IV | TONG KET VA BE MAC PAI HOT =
15 | Cong bd két qua kiém phiéu. 16:40 | 16:45
Cong bd két qua bau cir bd sung thanh vién HDQT.

16 | Thong qua Bién ban Dai hoi. 16:45(16:55
Thong qua Nghi quyét Dai hdi.

17 | Tuyén bd bé mac Pai hdi. 16:55|17:00

Lueu y: Chieong trinh Pai hji trén cé thé thay doi theo tinh hinh thiee (8 trong qud trinh 16 chitc Pai
hoi dong co dong thuong nién 2024.
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CONG TY CO PHAN CANG CAT LAI
C AT L AI Pudng Nguyén Thi Pinh, P. Cat Lai, Tp. Tha P, Tp. HCM
Tel : 028.6266.5678  Fax : 028.6265.5678
JSC Website: http://catlaiport.com.vn
M4 sb doanh nghiép:0 3 0516 8 9 3 8

QUY CHE LAM VIEC
DPAI HOI PONG CO PONG THUONG NIEN NAM 2024

- Can ct Luat Doanh nghiép sb 59/2020/QH14 dugc Qude hdi nuée Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/6/2020;

- Can ctr Luit Chimg khoan s6 54/2019/QH14 dugc Quéc hoi nuée Cong hoa X& hoi
Chu nghfa Viét Nam thong qua ngay 26/11/2019;

- Canctr Didu 18 Cong ty ¢6 phén Cang Cat Lai;

- Cin cit Quy ché quan trj n6i bd vé quan tri Cong ty cb phan Cang Cat Lai.

CHUONG I
QUY PINH CHUNG

Pieu 1. Muc dich

Nhim dam béo trinh tw, nguyén tic Gng xt, biéu quyét tai Pai hoi ddng cb dong
thudng nién cia Cong ty ¢b phan Cang Cat Lai dién ra ding quy dinh.

Céc Nghi quyét ciia Dai hoi ddng cb dong thé hién y chi théng nhét cta Dai hoi
dbng c¢b déng, dap img nguyén vong, quyén loi ctia ¢d déng va ding phap luat.

Diéu 2. Pbi twgng didu chinh va pham vi 4p dung

1. Péi twgng didu chinh: TAt ca cac cb ddng, ngudi dai dién (nguoi duoc iy quyén)
va khach moi tham du Pai hdi dong co dong thudng nién Coéng ty ¢ phan Cang Cat Lai
déu phai chip hanh, tuén thu céc quy dinh tai Quy ché nay, Piéu 1€ Cong ty va quy dinh
hién hanh cta phép luit.

2. Pham vi 4p dung: Quy ché nay duoc sir dung cho viéc td chirc hop Pai hdi ddng
c6 dong thudng nién ndm 2024 cua Cong ty co phan Cang Cét Lai.

Pidu 3. Giai thich thult ngit/tir viét tit

1. Cong ty: Cong ty ¢b phan Cang Cét L4i

2. HPQT: Hoi ddng quan tri

3. BTC: Ban td chitc Dai hoi

4. BKS: Ban Kiém sot

5. Kidm so4t vién: Thanh vién Ban Kiém soat

6. DHDCD: Pai hoi ddng cb dong

7. Dai biéu: Cb déng, ngudi dai dién (nguoi duwoc iy quyén)
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CHUONG II
NGUOI THAM DU PAI HOI

Piéu 4. Pai biéu tham gia Pai hoi ddng cd déng thwdng nién nim 2024

1. Cac ¢b ddng ctia Cong ty theo danh sach chét ngay 06/05/2024 déu cé quyén
tham du PHDCD; ¢6 thé truc tiép tham du hodc uy quyén cho dai dién ctia minh tham du.
Trudmg hop ¢6 nhidu hon mdt ngudi dai dién duogc ty quyén theo quy dinh ctia phép luat
duge ctr tham dy thi phdi xac dinh cu thé s cd phén va s6 phiéu bau cta mbi ngudi dai
dién.

2. bén hop dung gio, trang phuc lich sir, trang trong, tudn tha viéc kiém tra an ninh
(néu cd), gidy to tiry thén,... theo yéu cdu cia BTC Pai hoi.

3. Nhan hd so tai liu, gidy to phuc vu Dai héi tai bo phan dén tiép trude hoi truong
Dai hoi.

4. Cd dong dén mudn cé quyén ding ky ngay va sau dé c¢6 quyén tham gia va biéu
quyét ngay tai Pai hoi. Chi toa khéng ¢6 trach nhiém dimg Pai hoi dé cho ¢b dong dén
mudn dang ky tham du; két qua biéu quyét chc van dé da duoc tién hanh biéu quyét trudce
khi dai bidu d6 dén tham du s& khéng bi anh huéng.

5.pé dién thoai & ché do rung hodc tat may, khi can thi ra bén ngoai dam thoai.

6. Khong hut thude 14 trong phong Pai hoi.

7. Tuén tha cic quy dinh ctia Ban t6 chirc, ciia Chi toa didu hanh Pai hoi.

8. Trudng hop c6 dai biéu khong tuan tha nhitmg quy dinh vé kiém tra hodic cac bién
phép, quy dinh ndi trén, Chu toa sau khi xem xét mét cach cén trong, c6 thé tir chdi hoic
truc xuét dai biéu ndi trén khoi noi dién ra Pai hdi @& dam bao Pai hoi dién ra mét cach
binh thudng theo chwong trinh ké hoach.

Piéu 5. Khach moi tai Pai hoi

1. La céc chirc danh quéan ly cua Cong ty, khach moi, thanh vién trong BTC Dai hoi
khong phai 12 ¢ déng Cong ty nhung dugc moi tham du Pai hoi.

2. Khach moi khong tham gia phat biéu tai Pai hdi (trer truong hop dwoc Chu toa
Dai héi moi, hodc cé dang ky trudc véi BTC Dai hoi va duoc Chu toa Dai hoi dc“;ng 7).

Piéu 6. Chii toa, Poan chii toa

1. Boan Chu toa gém 01 Chi toa va 02 thanh vién. Chu tich Hoi déng quan tri 1a
Chu tich Poan Chu toa va 1a Chua toa PHPCD hodc Chu tich Hoi déng quan tri cd thé uy
quyén cho thanh vién Hoi dong quéan tri khac lam Chu toa PHPCP. Chi toa diéu hanh
cdng viée ctia Pai hoi theo ndi dung, chuong trinh ma Hoi dong quén tri da du kién thong
qua truéce Pai hoi. ‘

2. Trudng hop Chu tich Hoi df’ing quan tri hodc nguoi duge Chu tich Hi dbéng quan
tri ty quyén lam Chu toa PHDCD véng mat hodc tam thoi mét kha nang lam viéc thi céc
thanh vién con lai bdu mét nguoi trong s6 ho 1am Chu toa cude hop theo nguyén tic da sd.
Truomg hop khong bau duoc ngudi 1am chi toa thi Truéng BKS diéu khién dé PHDCD
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bau chu toa cudc hop trong sé nhitng ngudi du hop va ngudi cb phiéu biu cao nhit lam
Chu toa cudc hop.

3. Trong céc trudng hop khac, ngudi ky tén triéu tdp hop Dai hoi dbng c¢d dong s&
diéu hanh dé Pai hoi dong c6 dong bau Chu toa cudc hop va ngudi ¢ phi€u bau cao nhét
duoc cir 1am Chu toa cude hop.

4. Nhiém vu ctia Poan Chu toa:

a) Didu hanh cc hoat dong ctia PHDCD Cong ty theo chuong trinh du kién cia
HPQT d3 dugc PHDCD thong qua;

b) Huéng din cac dai biéu va Pai héi thao luin céc ndi dung cé trong chuong trinh;

¢) Trinh du thao, két luan nhitng vén dé cin thiét dé Dai hoi bidu quyét; |

d) Tra 101 nhitmg vén dé do Pai hoi yéu céu,

e) Giai quyét cdc van dé phat sinh trong sudt qua trinh Dai hoi.

g) Nguyén tic 1am viéc ctia Doan Chu toa: Poan Chu toa lam viéc theo nguyén tic
tap thé, tip trung dan chu, quyét dinh theo da so.

Piéu 7. Ngwoi triéu tip PHPCD

Ngudi triéu tap PHDCPD c¢6 quyén:

a) Yéu cdu tit ca ngudi du hop chiu su kiém tra hodc cac bién phép an ninh khac;

b) Yéu ciu co quan c6 thdm quyén duy tri trat tw cude hop; truc xuét nhimg ngudi
khong tuan thii quyén didu hanh cha Chi toa, ¢6 ¥ gdy rdi trat tu, ngan can tién trién binh
thudng cua cude hop hodc khdng tuén thii cac yéu cdu vé kiém tra an ninh ra khéi cudc hop
DHDCD.

Piéu 8. Ban thu ky Pai hji

1. Ban thu ky cia Dai hdi bao gf“)m 02 nguti do Chu tga chi dinh, chiu frach nhiém
trude Poan Chu toa, PHPCP vé nhiém vu ctia minh va dudi sy diéu hanh cua Doan Chu toa.

2. Nhiém vu cia Ban Thu ky:

a) Hd tro Poan Chu toa cong bd du thao cac van kién, két luan, Nghi quyét cua DPai
hoi va thong bao ctiia Doan Chu toa guri dén cac co dong khi duge yéu céu,

b) Tiép nhén, ra soat phiéu dang ky phat biéu cac ¥ kién cia cac ¢ déng, chuyén
Poan Chu toa quyét dinh;

¢) Ghi chép ddy da trung thuc toan bd ndi dung dién bién Pai hoi va cac van dé da
duge cac ¢b déng thong qua hodic con lwu ¥ vao Bién ban hop Dai hoi;

d) Soan thao Nghi quyét vé céc vAn dé dwoc thong qua tai Dai hoi.

d) Chi toa ctia Dai hoi hogc Thu ky Dai hoi ¢6 thé tién hanh céc hoat dong cén thiét
dé diéu khién DPHDCD mot cach hop 1€ va co trat tw hodc d€ Pai hoi phan dnh dugc mong
muon cua da sd dai biéu tham du.

Pidu 9. Ban kiém tra tw cach dai biéu

1. Ban kiém tra tu c4ch dai bidu cta Dai hoi gdbm 02 ngudi, bao gdm 01 Trudng Ban
va 01 thanh vién, chiu trach nhiéml trudc Poan Chu toa, DPHPCP vé nhiém vu cua minh.

2. Nhiém vu cia Ban kiém tra tur céch dai biéu:
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a) Ban kidm tra tu cach dai biéu ctia Dai hoi ¢6 trach nhiém kiém tra tr cdch va tinh
hinh c6 dong, dai dién c0 dong dén du hop.

b) Trudéng Ban kiém tra tu cach dai bidu bdo cdo véi DHDCD tinh hinh cb déng du
hop. Cudce hop Dai hdi dong cd dong dugce tién hanh khi c¢d s6 ¢d dong du hop dai dién cho
it nhat 51% tong s6 phiéu bi€u quyét.

Piéu 10. Ban kiém phiéu

1. Ban kiém phiéu do Chu toa gidi thidu gdm 03 ngudi, bao gdm 01 Trudng Ban va
02 thanh vién.

Céc (mg ¢l vién tham gia tng ctt, @ ctt khong dwoc tham gia vao Ban kiém phiéu.

2. Nhiém vu ctia Ban kiém phiéu:

a) Ban kiém phiéu phai 14p Bién ban kiém phiéu va chiu trich nhiém truéc Poan
Chu toa, DPHDCD khi thuc hién nhiém vu cia minh;

b) X4c dinh chinh x4c két qua biéu quyét vé timg van dé xin bidu quyét tai Dai hi;

¢) Nhanh chéng thong bao Két qua biéu quyét cho Thu ky;

d) Xem xét va bdo cdo Dai hdi nhitng trudng hop vi pham thé 18 biéu quyét hoic
don thu khiéu nai vé két qua biéu quyét.

@) Thue hién viée kiém phiéu bau cir theo quy dinh tai Quy ché bau cir tai Pai hai.

CHUONG III
TRINH TU, THE THUC TIEN HANH PAI HOI

Piéu 11. Pidu kién tién hanh Pai hoi ddng cb dong

1. PHDCPD Cong ty dugc tién hanh khi c6 sé dai biéu tham du dai dién cho it nhét
51% tong sb phiéu biéu quyét.

2. Truong hop khéng ¢6 di sb luo‘n_g dai biéu can thiét trong vong 30 phut ké tir thoi
diém 4n dinh khai mac Dai hdi, nguoi tridu tap hop huy cudc hop.

3. DPHDCP phai duge triéu tap lai trong vong 30 ngay ké tir ngay dw dinh td chic
DHDCD lan thi nhit. PHPCP triéu tip lai chi duoc tién hanh khi ¢ thanh vién tham du
1a cac ¢b dong va nhimg dai dién dugc uy quyén du hop dai dién tir 33% tdng sb phiéu biéu
quyét trd 1én.

4. Trudng hop Pai hoi 14n thir hai khong duge tién hanh do khong c6 da sb dai biéu
can thiét trong vong 30 phut ké tir thoi diém 4n dinh khai mac dai hoi, PHDCD lan tht ba
c6 thé duoc tridu tap trong vong 20 ngay ké tir ngay du dinh tién hanh Pai hoi lan hai va
trong trwong hop nay Pai hoi duoe tién hanh khong phu thude vao téng sé phiéu biéu
quyét ctia cac cd dong du hop va duge coi 1a hop 18 va ¢6 quyén quyét dinh tit ca cac van
dé du kién duoc phé chudn tai PHDCPD lan thi nhit.

Piéu 12. Nguyén tic thao luin tai Pai hoi

1. T4t ca cac vAn dé trong chuong trinh va ndi dung hop cia Pai hoi déu phai dugc
PHDCDP thao luin va biéu quyét céng khai.
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2. Thé bidu quyét va Phiéu biéu quyé’t, Phiéu bau ctr duoc Cong ty in, dong d4u treo
va giti truc tiép cho dai bidu tai Dai hoi (kém theo bd tai ligu tham dy DPHPCD). Moi dai
biéu dugc clp Phiéu bidu quyét, Thé biéu quyét (trén dé ghi ma 56 tham du, tén ciia cé
dong va s6 phiéu biéu quyét cia c6 dong do), Phiéu bau thanh vién Hoi dong quan tri
nhiém ky 2023 — 2028.

Piéu 13. Biéu quyét thong qua cic vAn d2 tai Pai hoi

1. Hinh thirc biéu quyét _

a) Bidu quyét béng hinh thirc gio Thé biéu quyét: hinh thirc ndy dugc ding dé thong
qua céc van dé nhu: Théng qua Doan chi toa, Ban thu ky, Ban kiém phiéu; Chuong trinh Dai
hoi; Quy ché lam viée tai Dai hoi; Quy ché d& cir g ct, Danh sach dé cit, img ¢t thanh vién
Hbi ddng quan tri; Thé 16 biu cir thanh vién Hoi déng quén tri; thong qua Bién ban Dai hoi,
Nghi quyét Dai hoi va céc nbi dung khéc tai Dai hoi (néu cd);

b) Biéu quyét bang hinh thic dién vao Phiéu bidu quyét: hinh thirc nay dugce ding dé
thdng qua cac van dé: thong qua ndi dung cdc Béo cdo va To trinh tai Dai hoi.

2. Céch thitc biéu quyét:

a) Dai biéu thuc hién viée biéu quyét T4an thanh, Khong tin thanh va Khong co y
kién mot vAn dé dugc dua ra biéu quyét tai Dai hoi bang céach gio cao Thé biéu quyét hoic
dién c4c phuong 4n lya chon trén Phiéu biéu quyét tuong tmg v6i cdc ndi dung can biéu
quyét theo quy dinh tai Khoan 2 Piéu nay.

b) Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mit truée cua Thé biéu
quyét phéi duoc gio cao hudng vé phia Doan Chu toa. Trudong hop dai biéu gio cao Thé
bidu quyét nhidu hon 01 14n khi bidu quyét Tan thanh, Khong tan thanh va Khong cé y
kién cta mdt van @& thi duge xem nhu biéu quyét khong hop 1. Theo hinh thirc bidu quyét
bing gio The biéu quyet Thanh vién Ban kiém phiéu danh diu ma dai biéu va sé phiéu
bidu quyét twong Umg cla ting cb d6ng Téan thanh, Khong tan thanh, Khong y kién va
Khong hop Lé€.

¢) Khi bidu quyét bang hinh thirc dién vao Phiéu bidu quyét, d61 véi tng nodi dung,
dai bidu chon mot trong ba phuong an “T4an thanh”, “Khong tan thanh”, “Khong co y
kién” dugc in sén trong Phiéu biéu quyét bang céch danh diu “X” hodc “v™ vao 6 minh
chon. Sau khi hoan tat tat ca ndi dung cin biéu quyét cua Dai hoi, dai biéu guri Phiéu biéu
quyét vé thiing phiéu kin da dugc niém phong tai Pai hdi theo huéng dan cua Ban kiém
phiéu. Phiéu biéu quyét phai c6 chit ky va ghi 16 ho tén cta dai biéu.

d) Trong truong hop dai bidu khéong bé Phiéu biéu quyét vio thiing phiéu, cac phiéu
nay s& dugc tinh la phiéu khong thu vé va béo cdo sb lugng phiéu khong thu vé trong Bién
ban kiém phiéu biéu quyét.

3. Tinh hop 1€ cia Phiéu biéu quyét

Phiu bidu quyét hop 1& 14 phiéu theo mAu in s&n do BTC Dai hoi phat ra, khong tdy
x06a, cao stra, rach nat,... khong viét thém ndi dung nao khic ngoai quy dinh cho phiéu nay
va phai cé chit ky, dudi chit ky phai cé day da ho tén duge viét 'tay ctia dai bidu tham dur.



Phiéu biéu quyét khong hop 16 1a phiéu bidu quyét khong do Cong ty phat hanh; ghi
thém ndi dung, théng tin, ky hidu khéc... khi khéng dugc Chu toa yéu ciu; phidu biéu
quyét bi gach x6a, sira chita, rach, khéng con nguyén ven; phiéu biéu quyét thidu chir ky
cta c6 déng/ ngudi dai dién duge iy quyén; phiéu biéu quyét khong thé hién 16 rang y kién
ctia ¢& ddng, khong danh diu ¥ kién nao hodc danh d4u tix 2 ¥ kién tré 1én ddi voi ndi dung
can ldy v kién biéu quyét nao thi phan bidu quyét ddi véi ndi dung d6 1a khong hop 1€.

4. Thé 18 biéu quyét

a) 01 cb phan s& hiru twong dwong véi 01 quyén biéu quyét. Mdi dai biéu tham du
s& dugc cép Phiéu bidu quyét va Thé biéu quyét. Dai biéu c6 thé dwoc nhan hon mot Phidu
biéu quyét va Thé biéu quyét trong trudng hop dai bidu d6 duoc ty quyén hop 16 ma BTC
Dai hoi khong kip gop cdc Thé biéu quyét 1am mot.

b) Tai ngay chdt danh sach cb dong (ngay 06/05/2024) téng sé cb phan ctia Céng ty
1a: 34.000.000 cd phén twong duong véi 34.000.000 quyén biéu quyét.

¢) Céc véan dé can biéu quyét tai Pai hoi chi duoc thong qua khi duge s6 ¢b dong sé
hitu trén 50% tong sb phiéu biéu quyét cia tit ca ¢b déng tham du va biéu quyét tai cude
hop tén thanh.

Riéng mdt s van dé dugc quy dinh tai Khoan 2 Pidu 21 Pidu 16 Cong ty va Khoan
5 Diéu 7 Luat sb 03/2022/QH15 sira dbi, b sung mot s didu cia Luat Doanh nghiép thi
phai duoc s6 ¢d dong dai dién tir 65% téng s6 phibu biéu quyét tré 1én cua tit ca cb dong
tham du va biéu quyét tai cugc hop tén thanh.

Loai c¢b phan va tdng s6 ¢b phan cua timg loai;

— Thay dbi nganh, nghé va linh vuc kinh doanh;

— Thay dbi co cdu tb chirc quan Iy cong ty;

— Du 4n d4u tu hozic ban tai san c6 gia tri tir 35% tong gia tri tai san trd 1én dugce
ghi trong bao cdo tai chinh gan nhit clia cong ty, trir tredong hop Diéu 1& cong ty quy dinh
ty 1€ hodc gia tri khac;

— T4 chic lai, giai thé cong ty;

d) C6 déng/ dai dién ty quyén c6 loi ich lién quan khéng c¢6 quyén bidu quyét dbi

véi céc hop ddng va giao dich c6 gia tri tir 35% tdng gia tri tai san Cong ty ghi trong bdo
c4o tai chinh gin nhit; cc hop ddng hodc giao dich nay chi duge chép thuan khi c¢6 sb cb

ddng/ dai dién uy quyén chiém tir 65% tdng sb phiéu biu quyét con lai tan thanh (theo

Khoén 3, Khodn 4, Diéu 167, Ludt doanh nghiép s6 59/2020/QH14).

5. Ghi nhan két qua biéu quyét

a) Ban kiém phiéu c6 nhiém vu thu Phiéu biéu quyét.

b) Ban Kiém phiéu s& kiém tra sé phiéu t4n thanh, khéng tan thanh, khong y kién
cua timg ndi dung va chiu trdch nhiém ghi nhén va bao cdo két qua kiém phiéu biéu quyét
tai DHDCD.

Didu 14. Bién bin, Nghi quyét hop PHPCP

1. Bién ban, Nghi quyét PHPCP phai dwoc cong bd va théng qua trude khi bé mac
Dai hdi.
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2. Bién ban hop va Nghi quyét Pai hoi sé duge luu giit va duge ding tai trén
website Cong ty: www.catlaiport.com.vn dé ¢d dong c6 thé truy cip thay cho viéc giii thu
trure tiép dén cd dong.

CHUONG IV
PIEU KHOAN THI HANH

Didu 15. Pidu khoan thi hanh

1. Cht toa Dai hoi ¢6 trach nhiém didu hanh Pai hoi theo quy dinh tai Quy ché nay.

2. Cb dong hodc nguoi dai dién theo iy quyén cia ¢b dong va nhitng ngudi tham dy
Dai hoi c¢é trach nhiém thuc hién cic quy dinh tai Quy ché nay.

3. Cac vAn dé phat sinh tai Pai hoi chua duge quy dinh tai Quy ché nay s& duogc
diéu chinh béi Piéu 1€ Céng ty va cac quy dinh cta phéap luét.

Piéu 16. Hiéu e ctia Quy ché

1. Quy ché nay gbm 4 Chuong, 16 Piéu, ¢ hiéu luc ngay sau khi dugce DHBC‘J \\.
thong qua véi ty 1€ trén 50% tbng sb phiéu bidu quyét cia tit ca cd dong tham du va bleu

quyét tai cudc hop. Ai |

£ 2 2 r 1 \e{:%
2. Pai héi quyét dinh viée stra doi, bd sung Quy ché nay. ’\@\//

TM. HQI PONG QUAN TRI , ‘-UL o

Noi nhin: CHU TICH
- DHBCD; T /
- Luu: TK HDQT; HO1. Soe




T T T T TR T

| W

I 0

Wamlt  Th]

T T 171

T Y T T 1



IR 4RI

CONG TY CO PHAN CANG CAT LAI
CAT |LA|  PuongNeuyén Thi Binh, P. Cét Lai, Tp. Thi Ditre, Tp. HCM
e Tel : 028.6266.5678  Fax : 028.6265.5678
Website: http://catlaiport.com.vn
M3 sb doanh nghiép:0 3 05168 93 8

Tp. Hé Chi Minh, ngay 13 thang 5 nim 2024

BAO CAO CUA HOI PONG QUAN TRI
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2024

Can ¢t Lut Doanh nghiép s6 59/2020/QH14 duge Qudc hdi nudc Cong hoa
x4 hoi chu nghia Viét Nam khoéa XTIV, ky hop tht 9 thdng qua ngay 17/6/2020;

Cin c Didu 1& Cong ty Cb phan Cang Cat Lai;

Cin clt Nghi quyét s§ 18/NQ-PHPCD/CLL ngy 27/6/2023 cia Pai hoi dong
cd ddng thuong nién ndm 2023;

Cin ¢ két qua san xuat kinh doanh nim 2023 theo Béo céo tai chinh nam 2023
da duoc kidm todn bdi Céng ty TNHH Kiém toén va Tu van A&C;

Hoi ddng quan tri Cong ty C6 phin Cang Cat Léi béo céo Dai hdi dong cb
d6ng nhimg ndi dung sau day:

PHAN 1 : BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

1. Thanh vién va co cAu ciia Hoi dong quén tri

Hbi ddng quan tri nhiém ky IV (2023 - 2028) c6 07 thanh vién, trong do:

- 02 thanh vién doéc lap.
_ 03 thanh vién khong diéu hanh.
Stt Ho tén Chirc danh Ngay bd nhiém
1 | Nguyén Phuong Nam | Cht tich HDQT T4i bd nhiém 27/6/2023
2 | Ta Cao Théi Phé Chu tich HPQT 27/6/2023
3 | Hoang Pic Thinh TV HPQT 27/6/2023
4 | Nguyén Chéau Bao TV déc 1ap HDQT Téi bd nhiém 27/6/2023
5 | Nguyén Huynh Mai | TV ddc 1ap HDQT T4i bd nhiém 27/6/2023
6 |Lé ChiPing TV HPQT kiém GP T4i b6 nhiém 27/6/2023
7 | Pham Hiéu Pao TV HPQT kiém PGP Téi bd nhiém 27/6/2023
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2. Céc cude hop va Nghi quyét/ Quyét dinh ctia Hi dong quan tri trong
nam 2023

Trong nam 2023, Hoi déng quan tri da td chic 05 cude hop, ddm bao chuong
trinh, s6 luong thanh vién dy hop va biéu quyét theo luat dinh, va di ban hanh 05
Nghi quyét lién quan dén céc van dé san xudt kinh doanh, cong tac du tu va mot sd
cong tac khéc thudc thdm quyén quyét dinh ctia Hoi ddng quén tri.

3. Hoat dong giam sat ciia Hoi ddng quan tri ddi véi Giam doc va ngudi
diéu hanh khéc cia Cong ty

Trong thdi gian qua Hoi dong quan tri thudng xuyén theo sat cdc hoat dong
ctia Cong ty va cong tac didu hanh, quan ly ctia Ban Gidm ddc. Pdng thoi, Hbi dong
quan tri cfing da c6 nhimng nhén xét, danh gia va ¥ kién chi dao truc tiép dén Ban
Giam d6c vé cac vAn d& quan trong trong cong tac diéu hanh va ké hoach san xuét
kinh doanh nhdm d4am bao tit c4 hoat dong trong toan Céng ty tudn thu ding phap
luat, thuc hién ding theo cac Nghi quyét, Quyét dinh cia Pai hoi dé)ng c¢d dong va
Hoi déng quan tri.

Coéng ty luén thuc hién ding quy trinh, thi tuc phdi hop hoat dong gitta Hoi
déng quan tri, Ban Gidm dbc va Ban kiém soat, vi vay cong viéc diéu hanh hoat
dong kinh doanh cta Ban Giam dbc thuan loi, viéc giam sat cua Hoi déng quan tri
va ctia Ban kiém sodt duoc duy tri thudng xuyén, chit cha.

Nhin chung, két qua kinh doanh ndm 2023 vuot ké hoach dé ra, dam bao
Cong ty phat trién bén viing va tun thu ding phap ludt; cong tic dau tu mua sim
duoc quan 1y chit ché va thuce hién dung quy dinh cta phap luat. Qua cac dot kiém
tra, kiém to4n, Cong ty duogc danh gia hoat dong hiéu qua, nén tai chinh 1anh manh,
ndi bd doan két, dn dinh.

Trong nam 2023, Hoi dc}‘)ng quan tri da chi dao Ban Gidm ddc thuc hién mot
sb ndi dung chinh, cu thé nhu sau:

- Tb chirc xay dung ké hoach hoat déng san xuét kinh doanh va cac phuong
huéng, giai phép thuc hién trong ndam 2023.

- Té chirc thanh cong Pai hoi déng c¢b dong thuong nién nam 2023 vao
ngay 27/6/2023.

- Gi4m sét tinh hinh thuc hién céc chi tiéu ké hoach do Pai hoi ddng cd
dong thudong nién va Hoi dong quan tri dé ra. Pac biét, thuomg xuyén xem xét, danh
gia, phan tich va du bdo viéc thuc hién ké hoach san xuét kinh doanh trong ting
quy, cling nhu chinh séch dau tu va céc chi tiéu vé kinh t& dé ¢6 nhimg bién phép
chi dao kip thoi cho Ban Giam dbc, dap tmg céc yéu cau vé ngudn luc dinh hudéng
phat trién Cong ty.
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— Chi dao tap trung khai thac an toan, hiéu qua va tan dung tbi da nang luc
cta thiét bi; nang cao cong tac quan ly co s& vét chét, diéu kién lam viéc, ché d6
chinh sich; dam bao thu nhap & én dinh cho ngudi lao dong.

— Kidm tra tinh hinh chip hanh va tuan thi cdc quy dinh cta ludt doanh
nghiép, diéu 18, quy ché quén ly tai chinh va céc quy dinh hign hanh ctiia Nha nudc.

_  Kiém tra viéc thuc hién moi nghia vu véi ngén sich nha nuéc va xa hoi
cua doanh nghiép.

— Chi dao va giam séat Ban didu hanh trién khai cic hoat dong san xuat kinh
doanh ding phap luét, hiéu qua: co ban hoan thanh ké hoach kinh doanh dé ra, ddm
bao thu nhdp nguoi lao dong 6n dinh.

— Chi dao va giao nguoi dai dién theo uy quyén véi phén vén gép cia Cong
ty tai Cong ty con, Cong ty lién két,... xay dung va trién khai céc gidi phép nhim
ting cuong cong tac quan ly, kiém t1a giam sat nang cao hiéu qua san xuét kinh
doanh, ting cuong hiéu qua st dung v6n ctia Cong ty.

4. Hoat dong cia cac tiéu ban thuge HDQT

H6i ddng quan tri chua thanh 14p cac tiéu ban truc thude.

Céac phong nghiép vu ctia Cong ty chiu trdch nhiém cung cép thong tin va béo
c4o cho Hoi ddng quan tri theo yéu céu théng qua kénh lién lac la Thu ky Cong ty.

5. Hoat dong ciia thanh vién dgc lap Hoi ddng quan trj va két qua danh
gia ciia thanh vién ddc 1ap vé hoat dong ciia HOi dong quan tri nam 2023

Céng ty c6 02 thanh vién doc lap Hoi déng quan tri la: Ong Nguyén Chau
Bao va Ba Nguyén Huynh Mai.

Nghi quyét sé 03/NQ-HPQT-2023 ngdy 27/6/2023 ctia Hoi dong quan tri
Cong ty co phan Cang Cat L4i phan cong:

- Ong Nguyén Chau Béao phu trach giam sat cac van dé lién quan dén cong
tdc an toan, an ninh cang bién, quan tri luvong thuéng va nhan sy cia Cong ty.

- Ba Nguyén Huynh Mai phu trach gidm sét cic van d8 lién quan dén cong
tac dau tu phat trién va quan tri tai chinh cta Cong ty.

5.1. Panh gia chung vé hoat djng ctia HDQT

Nhin chung, ndm 2023 Ho1 dong quan trj Cong ty d& hoat dong theo dung
diéu 18, luat doanh nghiép:

—  Céc hoat dong ctia HDQT d& duogc thuc hién theo ké hoach hoat dong cuia
HDPQT trong nam 2023, tudn thu Diéu 1é Cong ty, va Quy ché nd1i bd v€ quan tri
Cong ty; hoan thanh hau hét cdc chuong trinh, ndi dung hanh dong cuia HDQT.

~  Céc cudc hop HDQT dé dugc triéu tép va thuce hién theo trinh tu, tha tuc
quy dinh; tai liéu hop duoc chuan bi tai liéu chu dao. Nb6i dung cudc hop da duge



cac thanh vién HPQT thao luan va danh gia cdn trong dé dua ra nhiing quyét dinh
t6t nhét cho Cong ty.

~  Tét ca thanh vién HPQT c6 tinh than trach nhiém cao va than trong trong
viée thue hién vai trd, quyén va trach nhiém ctia minh.

~ HDQT da trao ddi, thao luan thudng xuyén voi BDH dé kip thoi hd tro
BDH trong tién trinh quén 1y, diéu hanh Céng ty, ddng thdi thue hién bt viée gidm
sat va kiém soat cong tac diéu hanh ciia BDH.

5.2. Panh gia chung vé hoat dong ciia cdc thanh vién doc 1ap HDQT

Thanh vién ddc lap Héi dong quan tri d& tham du ddy du cac cude hop cua
Hbi ddng quén tri.

Cung vdi cdc thanh vién HDQT khéc, cac thanh vién doc [dp HPQT da tham
gia vao viéc gidm sat, ddnh gid va néu y kién phan bién d6i véi hoat dong quan ly
va ké hoach kinh doanh ctia HPQT va BPH; xay dung céc quy ché, chinh sach va
dé xuat mot sd giai phap vé quan 1y nhdm thuc hién céc muc tiéu ciia Cong ty va
bao vé quyén loi cia Cong ty va cb dong.

5.3. Panh gia vé cdng tac giam sat Giam déc va BPH

V& téng thé, HPQT d3 thyuc hién tét cong tac giam sat dbi véi Giam dbe va
BDH, dam bao hoat dong cua Coéng ty luén duoc kiém soét, ding muc tiéu, dinh
huéng chién luge ctia HDQT va phu hop véi tinh hinh thye tién.

HDQT ciing thudong xuyén xem xét cac bdo cdo dinh ky va bét thuong cua
Giam d6c va trao dbi véi BDH vé cac théng tin kinh doanh, tai chinh, ké toan dé
hiéu r5 tinh hinh hoat déng ctia Céng ty cling nhu dua ra cac chi dao kip thoi cho
BDH.

6. Giao dich giita Cong ty, Cong ty con, Cong ty do Cong ty nim quyén
kiém sodt trén 50% tr& 1én von Piéu 1é véi thanh vién Hoi dong quan tri, Ban
kiém soat, Giam d6c, ngudi didu hanh khac va nhitng nguoi co lién quan:

Khong cbé.

7. Giao dich giita Cong ty v&i Coéng ty trong d6 thanh vién Hoi ddng
quan tri, Ban kiém soat, Giam ddc, ngwdi didu hanh khac da va dang la thanh
vién sang 1ip hoic 1a ngudi quan Iy doanh nghiép trong thoi gian 03 nim gan
nhit trwde thoi diém giao dich:

- Céngty TNHH MTV Téng Céng ty Tan Cang Sai Gon.

- Céngty C6 phan Tiép van Tiép van qudc té Cang Cat Lai.

~  Cbng ty Cb phan Du lich TNXP.
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8. Thu lao, chi phi hoat ddng va cic lgi ich khac ciia Hi dong quan tri
va Ban diéu hanh trong nim 2023

STT HQ TEN CHUC DANH TONG
1 | Nguyén Phuong Nam | Chu tich HDQT (t4i bd nhiém tir 27/6/2023) 171.455.325
2 | Lé Thanh Khoa Phé Chu tich HPQT (mién nhiém tir 27/6/2023) 110.121.992
3 | TaCao Théi Phé Chu tich HPQT (b nhiém tir 27/6/2023) 61.333.333
4 | Hoang Pirc Thinh TV HPQT tir 27/6/2023 (bd nhiém tir 27/6/2023) 36.800.000
5 | Nguyén Chéu Bao TV doc lap HDQT (t4i bd nhidm tir 27/6/2023) 114.099.811
6 Nguyén Huynh Mai TV déc lap HDQT (tai bd nhiém tir 27/6/2023) 114.099.811
7 | Lé Chi Dang TV HDQT kiém GD (t4i bd nhiém tir 27/6/2023) | 1.219.374.723
8 | Pham Hiéu Pao TV HPQT kiém PGP (t4i bd nhidm tir 27/6/2023) |  963.467.049
9 | Nguyén Viét Truomg | Ké toan trudng 787.812.415
TONG | 3.578.564.459

9. K& hoach hoat dong ctia Hoi ddng quén tri trong nim 2024

Can cit vao nhitng ndi lyc hién c6 va nhiing thanh quéa da dugc trong nam
2023 cua Cong ty, Ho1 déng quan tri Cong ty dét ra cdc muc ti€u ké hoach nam
2024 cén tap trung thyc hién, cu thé nhu sau:

—  Chi dao tb chirc thanh céng Pai hoi dong c6 dong thudng nién nam 2024;

~ Tép trung quén tri dinh huéng hoat ddng kinh doanh va dua ra nhiing chi
dao kip thoi ning cao hiéu qua quan tri doanh nghiép, chi dao va phdi hop véi Ban
Giam déc thuc hién thanh cong ké hoach sén xuét kinh doanh nim 2024 véi cdc chi
tiéu duge Pai hdi dé)ng cd dong théng qua;

- Chi dgo, gidm sat chat ch& Ban Gidm dbc trién thuc hién céc Nghi quyét
Dai hoi dong cb dong, Ngh1 quyét Hoi ddng quan tri, cung nhu céc cdng van, chi thi
clia cac cAp c6 thim quyeén;

—  Chi dao thuc hién cong tac ting cudng kiém soét chi phi dé nang cao hiéu
qua hoat déng san xudt kinh doanh; kidm soat cdc rii ro v& mét an toan tai chinh
theo dung quy dinh;

~  Chi dao thuc hién cong tac ddu tu ding trong tdm, trong diém mang lai
hiéu qua cao, déc biét la dAu tu co s& ha tang, trang thiét bi nhim t8i wu hoa cau bén
cho Cang Cat L,
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- Duy tri hoat déng cong bd théng tin day dd, chinh x4c va kip thoi theo
luat dinh. Chii dong cong bd cac thdng tin khac lién quan dén hoat dong cta Cong
ty, ddm minh bach hoa cac hoat ddng theo ding quy dinh;

~ Nang cao kha ning phong ngira va kiém soat céc il ro vé an toan PCCC,
an toan lao d6ng, an todn giao thong, ...

—  Hoan thanh tét moi nghia vu v&i ngan sach nha nude va xa héi cuia doanh
nghiép;

- Dam bao thu nhap, quyén loi va didu kién lam viée dbi véi nguoi lao
dong Cong ty;

- Quan tdm va bao vé& quyén loi hop phép ctia céc c6 dong; tao didu kién
thuén loi dé cd doéng dugc tiép nhén théng tin nhanh va chinh xac;

—  Phéi hop ciing Ban kiém soat ting cudng hon nita cong tac kiém tra gidm
sat chit chd céc mit hoat dong ctia Céng ty nham phat huy hiéu qua st dung t6i uu
dong von dau tu cia céc cd dong.

PHAN 2 : KET QUA SAN XUAT KINH DOANH NAM 2023

1. Téng quan tinh hinh sin xuét kinh doanh niim 2023

- Nhiing dinh huoéng, chién lugc san xuét kinh doanh, hop tac, dau tu cta
Téng Cong ty Tan Cang Sai Gon (TCT TCSG) va Céng ty Dich vu Céng ich Thanh
nién xung phong (DVCI TNXP), cing su phdi két hop véi cac phong ban chic
nang, cac cong ty thanh vién cia TCT TCSG da tao diéu kién thuan loi dé Cong ty
tiép tuc duy tri dn dinh hoat déng san xuét kinh doanh.

- Cong ty luén nhan dugc su quan tdm chi dao, 1anh dao kip thoi ctia Hoi
ddng quén tri va Ban kiém soat.

- Ban Gidm dbc, can bd, nhan vién trong Cong ty phat huy tinh than trach
nhiém, cin man va nhiét huyét trong cbng viée, don vi doan két nhét tri cao.

- Co s6 ha tang, trang thiét bi, phuong tién xép d& duoc quan 1y dau tu stra
chita bao dudng kip thoi, dinh ky va ding ké hoach; dam bao hoat déng san xuit
kinh doanh lién tuc, khong gian doan, hiéu qua cao.

2. Két qua san xuét kinh doanh nim 2023 (Theo BCTC Céng ty me)
Pon vi tinh: dong

TT Chi tiéu K¢ hoach 2023 Thue hién 2023 | TH/KH
1 | Téng doanh thu 213.300.000.000 | 202.145.857.329 | 94,77%
2 | Tong chi phi 98.140.000.000 86.293.222.117| 87,93%
3 | Loi nhuan truée thué 115.160.000.000 | 115.852.635.212 | 100,60%
4 | Loi nhuén sau thué _ 91.660.000.000 93.406.910.813 | 101,91%




SRR LRI ) L1 I S S

3. Két qua san xut kinh doanh nim 2023 (Theo BCTC hgp nhit)

Don vi tinh: déng

T Chi tidu K& hoach 2023 | Thue hién 2023 | TH/KH

1 | Téng doanh thu 282.349.000.000 | 319.841.833.828 | 113,28%

2 | Téng chi phi 167.841.000.000 | 204.616.832.788 | 121,91%
L4i, 16 trong con,

3 fi5e doa nh,glién kge?’ 5.810.000.000 6.013.554.495 | 103,50%

4 | Loi nhuén trude thué 120.318.000.000 | 121.238.555.535 | 100,77%

5 | Loi nhuan sau thué 96.570.000.000 |  98.500.287.751| 102,00%

6 | Loi nhudn cia Cty me 94.906.000.000 |  96.847.450.473 | 102,05%

5| ek niniailg @6 o0l deng 1.664.000.000 1.652.837.279 |  99,33%
khong kiém sodt

4. Két qua dau tw nim 2023
Pon vi tinh: Béng

Stt Hang muc dau tw K#é hoach Thuye hiégn | TH/KH

I | Pau tw xAy dung co ban, sira chira 16n| 30.258.606.667 949.955.287 | 3,14%

Stra chiva k& b va cdu cing 2.200
1 | DWT (phuc vu phuong an tiép nhén tau | 13.394.325.258 0%
trong tai dén 5.000 DWT)

Lap hd so tiép nhan tau c6 trong tai dén

0,
2 | 40.000 DWT - chu cang s6 7 1.326.121.655 | 251.308.970 | 18,95%
Lap hd so tiép nhan tau c6 trong tai dén .
3 | 5000 DWT - cu cang 2.200 DWT 1.176.121.655 |  245.887.070 | 20,91%
4 Stra chita bao tri hé thong ray va thiét 14.362.038.099 f557s0 e

bi phu tro cau cang s6 7

5. Panh gia két qua thue hién nim 2023

Két qua san xuét kinh doanh ctia Cong ty me va két qua sin xuét kinh doanh
hop nhét da hoan thanh va vuot ké hoach san xuét kinh doanh ma Hoi dong quan tri
dé ra va dugce Dai hoi dong c¢b déng nim 2023 nhét trf théng qua.

PHAN 3 : KE HOACH SAN XUAT KINH DOANH NAM 2024

1. Pic diém tinh hinh:

- Cbéng ty hoat dong trong cung hé théng ctia TCT TCSG. Do vy, k& hoach san
xuét kinh doanh nim 2024 cta Cong ty gén lién véi dinh huéng chung ctia TCT TCSG.

- Tinh trang k¥ thuét cac phuong tién xép d& ngdy cang cii, hu héng nhiéu;
do vy ning suit han ché hon va chi phi danh cho stra chita phuong tién ting cao,
anh hudng dén hidu qua san xuét kinh doanh.

— Céng ty cling phai sira chita duy tu bdi khu vét dit yéu bi ltn nhiéu theo
tinh hinh thue t& (do thiét k& co s¢ du 4n ban déu ndm 2008 chdp nhén bu lun bai
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theo thoi gian, nén ha khéng duoc xtr 1y Itn nén s& mat én dinh va lun 1é€ch trong

qué trinh khai thac thuong xuyén hang nam).

2. Phwong hwéng, nhiém vu nam 2024

- Béy manh chét lvong dich vu va nang cao hi¢u qua khai thac cAu tau, bai
hang, cling nhu dam béo an toan hang héa trong hoat dong séan xuat kinh doanh.

~ Stra chita ciu cang sb 7 va ciu cang 2.200DWT nhim t8i wu héa cdu bén
cho Cang Cat Lai.

3. Ké hoach SXKD niim 2024 (ké hoach Céng ty me)

Don vi tinh: Déong

£ e S 3 KH 2024 /

Stt Chi tiéu Thuwe hién 2023 Ké hoach 2024 TH 2023
1 | Téng doanh thu 202.145.857.329 | 221.780.000.000 109,71%
2 | Tong chi phi 86.293.222.117 103.827.000.000 120,32%
3 | Loi nhuén trudce thué 115.852.635.212 | 117.953.000.000 101,81%
4 | Loi nhusn sau thué 93.406.910.813 94.463.000.000 101.13%

4. K& hoach SXKD niim 2024 (ké hoach hop nhat)

DPon vi tinh: Pong

o ; ; KH2024 /
Stt Chi tiéu Thuc hién 2023 Keé hoach 2024 TH2023

1 | Téng doanh thu 319.841.833.828 | 323.186.000.000 101,05%
2 | Téng chi phi 204.616.832.788 | 205.133.000.000 100,25%
3 i;‘{l 16 Cong ty LD, 6.013.554.495 5.890.000.000 97.95%
4 | Loi nhuén trude thué 121.238.555.535 | 123.943.000.000 102,23%
5 | Loi nhuan sau thué 98.500.287.751 99.533.000.000 101,05%
Loi nhudn Céng ty me 96.847.450.473 |  97.851.000.000 101,04%

Loi nhiign co dong 1.652.837.279 1.682.000.000 101,76%

khong kiém sodit

5. K& hoach dau tw nim 2024

Pon vi tinh: Déng

Lity ké
A Téong mirc thue hién K& hoach
St Hang mme diu fie dhu tw hét nam nim 2024
2023
I | Piu tw xdy dung co ban, sira chira 16n 30.258.606.667 | 949.955.287 | 29.308.651.380

Stra chita k¢ bo va oz“i,u cang 2.200 DWT
(phuc vu phuong 4n tiép nhén tau trong tai

dén 5.000 DWT)

13.394.325.258

13.394.325.258
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A Tong mite thuwe hién Keé hoach
i Himg mye Gaute dau tw hét nim nam 2024
2023
| Léap hd so tiép nhan tau c6 trong tai dén :
i 2 40.000 DWT - ciu céng s6 7 1.326.121.655 | 251.308.970 | 1.074.812.685
= Lap hd so tiép nhan tau c6 trong tai dén
lsé 3 5.000 DWT - cu cang 2.200 DWT 1.176.121.655 | 245.887.070 930.234.585
4 | Sia chifa béo trl he théng ray va thit b | 1 37 438 099 | 452.759.247 | 13.900.278.852
; phu tro céu cang s6 7 :
II | Mua sim may méc, trang thiét bi, vt tw | 31.985.446.819 0 | 31.985.446.819
Mua 01 thiét bi ddu ciu Liebherr méi thay
1 8 ofic chu T BO6 27.292.410.837 27.292.410.837
= Mua sém 02 hop giam toc toi nng hang .
2 cAu Kranbau Eberswalde (KE) Q16 4.693.035.982 4.693.035.982
III | Téng cong (I +II) 62.244.053.486 | 949.955.287 | 61.294.098.199 f

Giao Ho1 déng quan tri td chirc trién khai thuc hién céc k& hoach dau tu nim
2024, ddng thoi quyét dinh dau tu, quyét dinh phuong 4n gép vbn / thodi von, thanh

ly tai san, mua / ban c¢b phan cua to chtic, doanh nghiép khic, dam bao quyén loi

ctia ¢ dong va phit hop véi quy dinh cuia phép luat.

Trén day la mot s6 nét vé két qua hoat dong ctia Cong ty CP Cang Cat Lai nam
2023 va k& hoach nam 2024 béo céo trude Dai hoi.

Tran trong./.

TM. HOI PONG QUAN TRI g/b /
Noi nhin

| e _CHU TICH
- PHPCH; . c./-. ‘

- Luu: TK HBQT; HO1.
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\\Z#PORT JSC

CONG TY CO PHAN CANG CAT LAI

Pudng Nguyén Thi Dinh, P.

€ CAT LAI  Tel: 02862665678  Fax

Cét L4i,Tp. Thu Dirc, Tp. HCM

: 028.6265.5678
Website: http://catlaiport.com.vn

Ma s6 doanh nghiép:0 3 0516 8 93 8

Tp. Hé Chi Minh, ngay 13 thdng 5 ndm 2024

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI CO PONG THUONG NIEN NAM 2024

Can ctr Ludt Doanh nghiép s 59/2020/QH14 duge Quéc hdi nude Cong hoa
x4 hoi chu nghia Viét Nam khoéa XIV, ky hop tht 9 thong qua ngay 17/6/2020;
Can ctt Didu 1é Cong ty C6 phan Cang Cat Lai;

Cin c Quy ché hoat dong ctia Ban kiém soat Cong ty Cb phén Cang Cat Lai;

C#n ¢ tinh hinh hoat ddng cua Cong ty C6 phin Cang Cat Lai, Bdo cdo cia
Ho61 déng quan tri, Ban didu hanh va két qua hoat dong cua Ban kiém soat nam 2023.

Ban kim sodt Cong ty Cb phin Cang Cét Lai béo cao Dai hoi déng cb dong

nhiing ndi dung sau day:

1. Thong tin vé Ban Kiém soat
Ban kiém soat Cong ty CP Cang Cét Lai nhiém ky IV (2023 - 2028) bao gom
03 thanh vién, cu thé nhu sau:

Stt Ho tén Chire danh [Ngay bd nhiém Trinh d6 chuyén mon
D4 Thanh Thanh | Trudng BKS| 27/6/2023 | Cr nhan tai chinh - ké toan
2| Lé Hai Nam KSV 27/6/2023 | Thac si td chirc va quan 1y vén tai
L& Thi Doan Trang KSV 27/6/2023 | K§ su cong ngh¢ mdi trudng

2. Thu lao, chi phi hoat @9ng va cac lgi ich khac cia Ban kiém soat

Pon vi tinh: Dong

Stt Ho tén Chirc danh Téng
1 | D& Thanh Thanh | Truéng BKS (T4i bd nhiém 27/6/2023) 60.000.000
2 | TaCao Théi KSV (Mién nhiém 27/6/2023) ~26.400.000
3 | LéHai Nam KSV (T4i bd nhiém 27/6/2023) 54.000.000
4 | Lé ThiDoan Trang | KSV (B nhiém 27/6/2023) 27.600.000
TONG 168.000.000
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3. Két qua giam sat tinh hinh hoat ddng va tai chinh ciia Céng ty nim

2023

Théng qua két qua giam sat va kiém todn bdo cdo tai chinh boi don vi kiém
todn ddc lap 13 Cong ty TNHH kiém toan va tw vin A&C cho thiy két qua kinh
doanh nam 2023 cuia Cong ty CP Cang Cat Lai nhu sau:
Tinh hinh tai chinh tai thoi diém 31/12/2023:

d.
Pon vi tinh: Péng
TT Chi tiéu BCTC Cty me | BCTC hop nhit
1 | TONG CONG TAI SAN 612.867.501.021 | 675.101.992.524
1.1 | Tai san ngin han 340.058.873.826 | 385.962.838.236
1.2 | Tai san dai han 272.808.627.195 | 289.139.154.288
2 | TONG CONG NGUON VON 612.867.501.021 | 675.101.992.524
2.1 | No phai tra 21.974.572.822 | 56.370.722.240
2.2 | Ngudn vén chi sé hiru 590.892.928.199 | 618.731.270.284
b. Két qua sén xuét kinh doanh nim 2023:
Pon vi tinh: Péng
TT Chi tiéu BCTC Cty me | BCTC h¢p nhét
1 | TONG DOANH THU 202.145.857.329 | 319.841.833.828
1.1 | Doanh thu ban hang va cung cé.p dichvu 186.767.257.699 | 306.291.069.080
1.2 | Doanh thu hoat dong tai chinh 14.884.532.612 | 10.184.298.369
1.3 | Thu nhép khéc 494.067.018 3.366.466.379
2 | TONG CHI PHi 86.293.222.117 | 204.616.832.788
2.1 | Gi4 vén hang ban 62.031.815.101 | 176.147.116.725
2.2 | Chi phi ban hang 1.750.327.065 1.750.327.065
2.3 | Chi phi quéan ly doanh nghiép 20.643.056.627 | 24.819.714.448
2.4 | Chi phi tai chinh 1.637.309.606 1.637.360.822
2.5 | Chi phi khéc 230.713.718 262.313.728
3 | Lai, 16 Céng ty LD, LK 6.013.554.495
4 | TONG LOINHUAN TRUOC THUE | 115.852.635.212 | 121.238.555.535
5 | TONG LOILNHUAN SAU THUE 93.406.910.813 |  98.500.287.751
6 | NOPNGAN SACH 38.948.037.099 | 43.933.752.601
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c. Mbt sb chi tiéu tai chinh (BCTC Cong ty me):

NQI DUNG _ DPVT | TH2023 | TH 2022
1 | Co céu tai san |
- Tai san dai han/ Tong tai san % 4451% | 45,21%
- Tai san ngén han/ Tong tai san 55,49% |  54,79%
2 Co cau nguﬁn von
- No phai tré/ Téng ngudn vén % 3,59% 3,24%
- Ngudn vbn chi s& hitw/ Tong ngudn vén 96,41% |  96,76%
3 | Khé niing thanh todn
- Kha nang thanh todn nhanh Lin 10,38 14,78
- Kh4 ning thanh toén hién hanh 15,48 16,92
4 Ty suét loi nhuin AT
- Ty sua“}t loi nhuén sau thué’:/ Vf*)n CSH o 15,33% 14,45% [;i'3|\1(3 5
- Ty suét loi nhudn sau thué¢/ Tong tai san 14,81% 13,98% | cf) pHA
- Ty suét loi nhun sau thué/ Doanh thu thudn 50,01% |  46,63% [ANGCAT
d. Tinh hinh hoat dong diu tu: \%fg\r;;w

Trong nam 2023, cong ty da tién hanh stra chita, bao dudng thudng xuyén cdu
tau, bai hang, trang thiét bi, phuong tién phuc vu san xuat kinh doanh.

Thuc hién Nghi quyét Pai hoi ddng ¢ dong, cong ty da thuc hién dau tu xay
dung cong trinh tru s& vin phong vira dua vao st dung trong thang 6/2022 va quyeét
toan hoan thanh la 14,886 ty dong:

- D4 hoan tht cép nhat va nhan Gidy chimg nhin Quyeén st dung dét ngay
09/2/2023.

- Thém tra va phé duyét quyét todn cong trinh: thang 3/2023.

- Hoi ddng quan tri thong qua quyét todn coéng trinh: thdng 3/2023.

- Ban hanh Quyét dinh v/v phé duyét quyét todn cong trinh Tru s& vdn
phong Coéng ty CP Cang Cét Lai s6 10/QD-CLL ngay 25/5/2023.

4. Két qua giam sat dbi véi Hoi dong quan tri, Gidm dbe va nguoi diéu
hanh khac:

a. Hoat dong cua Hoi ddong quan tri:

Hoi ddng quan tri ciia Cong ty bao gdm 07 thanh vién. Trong nim 2023, Hoi
ddng quan tri d4 ban hanh 05 Nghi quyét lién quan dén tinh hinh hoat déng san xuét
kinh doanh va hoat déng dau tu ciing cac vén d& khéc.

Hoi déng quan tri ¢4 hoat dong ding chitc nang, nhiém vu tap trung vao muc
tidu thuc hién Nghi quyét ciia Dai hoi dong ¢ dong thudng nién ndm 2023; di chi
dao Ban Giam dbc cong ty trién khai KHKD nam 2023:

———
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(1) Loi nhudn truée thué dat dat 115,85 ty ddng, vuot ké hoach 0,60%;

(2) Loi nhuén sau thué dat 93,41 ty ddng, vuot ké hoach 1,91%;

(3) Bam béo chi tra ¢d tirc cho ¢b dong ndm 2022 theo ké hoach dé ra;

(4) Chi tra tién luvong cho CBNV va thu lao, chi phi hoat déng, thuéng cho
Ho6i dong quan tri, Ban kiém soat, Ban diéu hanh theo ding nghi quyét cua Dai hoi
dong co dong nam 2023.

b. Hoat dong cia Ban Giam dbe:

Trén co s chi dao ctia Hoi ddng quan tri, Ban Giam dbc dd nghiém tic trién
khai nghi quyét ctia Dai hoi cb déng, nghi quyét cta Ho6i dong quéan tri dam bao
tuan thi dang cac quy dinh cta Phap ludt va Piéu 1 cong ty, cu thé nhu sau:

- Hoan thanh k& hoach san xuét kinh doanh nim 2023 véi loi nhuin vuot
ké hoach de ra; téng tai san dat 612,9 ty déng.

- Cong ty d thuc hién tdt céc khoan thué phai nop cho Nha nudc.

- Trong n3m 2023, Ban Gidam dbc da thuc hién ddy du cac ché do chinh
sach cho nguoi lao dong. Cac bd phan cia céng ty hoat ddng theo ding chic ndng
nhiém vu do Ban Gidm déc quy dinh.

Nhin chung nam 2023, Ban Giam déc da thuc hién tét nhiém vu lanh dao, chi
dao hoat dong san xuit kinh doanh, gdp phén gitp Cong ty hoan thanh t6t ké hoach
SXKD d @ ra.

5. Két qua danh gia sy phdi hop hoat dong giira Ban kiém soat véi Hoi
ddng quan tri va Ban Giam doc

Hoi ddng quan tri, Ban didu hanh da phdi hop chit ché véi Ban kiém soét
trong céc hoat déng gidm sat, kiém tra, kiém soat bao dam nguyén thc tuan tha quy
dinh phép luét, quy dinh ndi bd cong ty. Hoi dé\‘)ng quan tri, Ban diéu hanh tao didu
kién thuén loi cho Ban kiém soét trién khai va hoan thanh déy dd chirc nang nhiém
vu theo ding quy dinh cta phép luat, diéu 1é. 7

Trong ndm 2023 Ban kiém so4t d& tham gia cdc cudc hop Hoi ddng quan tri
dé gidm sét va c6 y kién truc tiép téi céc van dé thude quyén han. Cac y kién, kién
nghi cta Ban Kiém so4t da duoc ghi nhan dy du va co ban da duge Hoi dong quan
tri va Ban Gidm dbc tiép thu, bd sung, chinh sira phi hop.

6. Bao cdo giam sat giao dich v&i cac bén lién quan theo quy dinh cua
Phap luat

Trong nam, Céng ty khong cé giao dich gilta cdng ty, cong ty con, céng ty do
codng ty dai ching nim quyén kiém soét trén 50% trd 1én vén diéu 18 véi thanh vién
Hoi dong quan tri, Giam dbc, ngudi didu hanh khéc cla doanh nghiép va nhiing
nguoi cd lién quan.
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Vé giao dich gifta cong ty v6i cong ty trong d6 thanh vién Hoi dong quén tri,
Gidm ddc, ngudi diéu hanh khac ctia doanh nghiép 13 thanh vién sang 14p hoic 1a
ngudi quan Iy doanh nghiép trong thoi gian 03 ndm gan nhét trude thoi diém giao
dich: Céng ty c¢6 ky hop ddng véi Cong ty TNHH MTV Téng Céng ty Tan Cang
Sai Gon; Cong ty Cb phén Tiép van Qudc t& Cang Cat Lai; Cong ty Cb phan Du
lich TNXP. Noi dung hop ddng véi cdc Cong ty trén bao gdm: cung tng dich vu
cang bién, dién cdu tau, dién, nuée, Xép d&, thué/ cho thué thiét bi, thué van phong
lam viéc, kham strc khoe, tham quan du lich,...

7. Tong két cac cudc hop ciia Ban kiém soat va cac két luan, kién nghi
ciia Ban kiém soat

Trong ndm Ban kiém soét dd co ban tham gia day da vao cac cude hop cla
Hoi ddng quén tri va Ban Gidm dbc nhim duy tri thudng xuyén viée gidm st céc
hoat ddng ctia Cong ty, qua d6 da hop ban trao dbi danh gia tinh hinh hoat déng cia .
Cong ty:

- V& tuan thu quy dinh phap luét trong quan tri, didu hanh:

hoat d6ng kinh doanh ngay mot mé rong phat trién va dat hiéu qua cao.

+ (Céng ty da trién khai va hoan thanh tét cac Quyét nghi ctia Dai hoi dong
cd dong va du kién chi tra cd tirc dat va vuot ké hoach dé ra. Viée st dung Vén chu
s& hitu, th Jao va ngan séch ctia Hoi dong quén tri, Ban kiém soat theo ding Nghi
quyét Pai hdi dong cb dong.

- Vébéo céo tai chinh: Bdo cdo tai chinh va bdo céo tai chinh hop nhit nam
2023 d3 phan 4anh trung thue, hop 1y trén cac khia canh trong yéu tinh hinh tai chinh
cling nhu két qua hoat dong kinh doanh ctia cdng ty tai thoi diém 31/12/2023.

- V& hoat dong quan tri diéu hanh: Hoi dfﬁng quan tri, Ban diéu hanh da
thuc hién ding chiic nang, nhiém vu theo quy dinh ctua phép luét, Piéu 1é va quy
dinh noi b cia céng ty trong trién khai hoat ddng kinh doanh. Toan cong ty tir Hoi
ddng quén tri, Ban didu hanh dén CBNV doan két nhét tri, quyét tdm trién khai va
hoan thanh ké hoach kinh doanh dugc giao.

Trén co s& két qua hoat dong cia Ban kiém so4t nim 2023, Ban kiém so4t
kién nghi Pai hoi ddng cd déng:

- Thoéng qua Bao cdo cua Ban ki€m soat, Ho1 dong quan tri tai cudc hop

‘Pai hoi ddng cb dong.

- Théng qua Bdo cédo tai chinh va Béo cdo tai chinh hop nhét (di kiém
toan) ctia Cong ty C6 phan Cang Cét Lai.

Ngoai céc Kkét qua dat duoc trong nam 2023, Ban kiém soét luu ¥ mot sb ndi
dung cin tiép tuc tap trung thuc hién trong ndm 2024 nhu sau:



(1) Tang cudng cong tdc quan tri cac khoan dAu tu tai chinh d& han ché i ro;
" (2) Tiép tuc nghién ctru dAu tu ¢ trong diém, phi hop chién luge phét trién
cua cong ty dé ting ning luc san xuat cling nhu toi da héa lgi nhuin cho cong ty.
(3) Tiép tuc theo d&i va xem xét cac khoan ng phai thu khé doi.
(4) Déi véi céc khach hang méi, phai c6 danh gi4 ning lyc tai chinh trude khi
thuc hién dich vu d€ han ché céc rui ro vé€ cong ng.

Thay mit Ban kiém soét, t6i xin trin trong cdm on quy vi cb dong, Hoi dong
quan tri, Ban diéu hanh, cic phong ban chtic nang da tao diéu kién thuén loi cho
Ban kiém so4t trién khai nhiém vu theo ding quy dinh ctia Phép luét va hoan thanh
nhiém vu c¢b dong giao.

Tran trong./.

TM. BAN KIEM SOAT

i

| Noi nhin: TRUONG BAN
- DHDCP;
| - HBQT, - :
- - BKS; wu(
- BGD;
2 - Luu: TK HDQT. 7 L

P Thanh Thanh
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CONG TY CO PHAN CANG CAT LAI
(e Pudmg Nguyén Thi Dinh, P. Cat Lai, Tp. Tha Bic, Tp. HCM
L an L\A] Tel : 028.6266.5678  Fax : 028.6265.5678
’ @Rm T C Website: http://catlaiport.com.vn

P s PHf\‘N’ *.)J M3 s6 doanh nghiép:0 30516 8 93 8
. \3\CANGUAI LAl/<7/ i
sé: 01\&%}}@50 /2074 Tp. Ho Chi Minh, ngéy 13 thdng b niim 2024
R UC:_T_._P \,\6‘9)4/’
Rl i

N TO TRINH

V/v d& xuét chon don vi kiém toan
Kinh givi: Pai hoi dong ¢6 dong thwong nién nim 2024

Cin ¢t Luit Doanh nghiép s6 59/2020/QH14 duge Qudc hoi nuéc Cong hoa
x4 hdi chi nghia Viét Nam khoéa XIV, ky hop thr 9 théng qua ngay 17/6/2020;

Cin ctr Luat ching khodn sb 54/2019/QH14 duge Qudc hdi nude Cong hoa
x4 hoi chi nghia Viét Nam khoa XIV, ky hop thr 8 théng qua ngay 26/11/2009;

Cén ci Diéu 18 Cong ty Cb phan Cang Cat Lai;

Cin ¢t Quy ché hoat déng cua Ban kiém soat Céng ty C6 phan Cang Cat Lai;

Cin ¢t Danh sich t chirc kidm toan duge UBCKNN chép thusn nim 2024.

Dé thuc hién viéc kiém toan bao cdo tai chinh nim 2024 cua Céng ty CP
Cang Cét Lai theo quy dinh phap luét va Didu 1& Cong ty, Ban kiém soét kinh trinh
Dai hoi déng cd doéng viéc chon don vi kiém toén déc l1ap thuc hién viéc soat xét
b4o cdo tai chinh, bdo cdo tai chinh hop nhit 6 thang dau nim 2024 va kiém toan
bdo céo tai chinh, bio c4o tai chinh hop nhit nam 2024 13: Cong ty TNHH Kiém
toan va Tw vin A&C.

Viéc dé xuét chon cong ty kiém toan trén dua trén céc nhiing co s& sau:

- La don vi kiém toén c¢6 thuong hiéu, cé uy tin vé chét lugng dich vy, tinh
doc lap trong hoat dong kiém todn, dam bao tuin thi cac quy dinh phéap luét; duoc
UBCKNN chip thuan thuc hién kidm toan cho cic t chiic niém yét.

- C6 muc phi kiém toén hop ly, pht hop véi ndi dung, pham vi va tién do
yéu cau ctia Cong ty.

- La cong ty da thuc hién kiém toén cic bdo céo tai chinh clia Céng ty CP
Céang Cat L4l tir nam 2008 dén nam 2023; cdc bdo cdo kiém todn bao dam chét
luong, do chinh xac va dé tin céy cao.

- Lacéng ty di va dang thuc hién kiém to4n céc béo céo tai chinh ctia Cong
ty CP Tiép van quéc té Cang Cét L4i (Cong ty con) va Cong ty CP Tan Cang Qué
V6 (Cong ty lién két); s& thuan loi va dém bao hiéu qua trong qué trinh thye hién,
danh gi4, két luan va 1ap bdo cdo trinh bay két qua kiém toan hop nhét.
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Kinh trinh Pai hdi dong cd ddong théng qua viéc chon don vi kiém toén doc
Jap theo dé xuét trén day cua Ban kiém soat va giao Gidm dbc Cong ty ky hop dong
cung cip dich vu kiém todn véi Cong ty kiém todn duge chon.

Tran trong./.

TM. BAN KIEM SOAT
TRUONG BAN

ik

P56 Thanh Thanh

Noinhan:
- DHDCB;
- Luu: TK HPQT; HO1.
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CONG TY CO PHAN CANG CAT LAI

Duodng Nguyén Thi Dinh, P. Cat Lai, Tp. Thu Be, Tp. HCM
Tel : 028.6266.5678  Fax : 028.6265.5678

Website: hitp://catlaiport.com.vn

M3 s6 doanh nghiép:0 3 05168 93 8

sé: 02/TT-DHDCD/2023 Tp. HS Chi Minh, ngay 1 3 thang 5 ndam 2024

TO TRINH

V/v théng qua bao cdo tai chinh da kiém to4n nim 2023

Kinh giti: Pai hoi dong ¢6 dong thwdng nién nam 2024

Can cir Luat Doanh nghidp sé 59/2020/QH14 dugc Quéc hdi nude Cong hoa
x4 hdi chu nghia Viét Nam khéa XIV, ky hop thir 9 théng qua ngay 17/6/2020;
Can ctr Didu 1& Cong ty C6 phan Cang Cat L4i,

Hoi ddng quan tri Cong ty trinh Pai hoi ddng cb déng théng qua Bao céo tai
chinh va Béo cdo tai chinh hop nhét ctia Céng ty ndm 2023 di dugc kiém toan bdi
Céng ty TNHH Kiém to4n va Tu vin A&C.

(Dinh kem:

- Bdo cdo tai chinh dugc kiém todn béi Céng ty TNHH Kiém toan va Tu
van A&C

- Bdo cdo tai chinh hop nhdt duoc kiém todn béi Cong ty TNHH Kiém todn
va Tu van A&C)

Kinh trinh Dai hdi ddng cd dong xem xét théng qua.

Tran trong./.

TM. HOI PONG QUAN TRI u

Noi nhin: fg@}iig?q TICH
- PHDCD; 3 - |
- Luu: TK HPQT; HO3.
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. CONG TY CO PHAN CANG CAT LAI
P Puodng Nguyén Thi Dinh, P. C4t Lai, Tp. Thu Bic, Tp. HCM
%\\“é\ CAT L A I Tel : 028.6266.5678  Fax : 028.6265.5678

§ i Website: http://catlaiport.com.vn
QZ#PORT JSC

M s6 doanh nghidp: 03 0516 8 9 3 8

S6: 03/TT-PHDCP/2024 Tp. Ho Chi Minh, ngay 13 thang 5 nim 2024

TO TRINH
V/v phwong 4n phan phdi lgi nhuéin nim 2023 va ké hoach nam 2024

Kinh giti: Pai hdi dong co6 dong thwong nién nim 2024

Can ct Luat Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi nude Cong hoa
x4 hoi chi nghia Viét Nam khoa XTIV, ky hop thtr 9 thong qua ngay 17/6/2020;
Can ctr Piéu 18 Cong ty C6 phan Cang Cat L4i;
_ Cin ctr Nghi quyét s6 18/NQ-PHPCD/CLL ngay 27/6/2023 cta Dai hoi
dong c6 dong thudng nién nam 2023;
 Cén ctr Bao céo tai chinh ndm 2023 da dugc kiém to4n béi Coéng ty TNHH
Kiém toan va Tu van A&C,;
Can ¢t Ké hoach san xuét kinh doanh nam 2024.

Hoi dong quan tri Cong ty trinh Pai hdi ddng cb dong xem xét va thong qua
phuong 4n phén phdi loi nhuin nim 2023 va ké hoach phén phdi loi nhudn nim
2024, nhu sau:

1. Phwong 4n phan phéilgi nhuén nim 2023:

Bon v tinh: Péng

17 Chi tidu Ghi chi S6 tién
1 | Loinhuén sau thué nam 2023 93.406.910.813
- Trich qu§ khen thuéng, phuic loi 5% LNST 4.670.345.541
- Thuéng vuot ké hoach Ban QLDH 20%_ (I{“;\Issg ;:i‘;i:)‘ 349.382.163
2 | Lgi nhuén chia ¢ tive nim 2023 88.387.183.109
3 | Lginhuin con lai clia cac nam trude 180.318.638

Loi nhuén luy ké dén hét 2023 chia cb

tive (4= 2 + 3) 88.567.501.747

5 | Mikc chia ¢d tite nim 2023 26,0%/VDL 88.400.000.000

6 | Loinhuén con lai chuyén nim sau 167.501.747
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2. Ké hoach phén phoi lgi nhuin nim 2024:
- Don vi tinh: Béng

Chi tiéu Ghi chu S tién
Loi nhuin sau thué 94.463.000.000
- Quy khen thudng, phuc loi 5% Loi nhudn sau thué 4.723.150.000
0 : A A
- Quf thuéng Ban QLPH 12{2 ﬁ’olghnh“an sau thue vuot | 4 900.000.000
- Du kién chia o8 tc Chia hét LNST sau khi trich 14p
: cac qu¥ theo quy dinh

) Vén diéu 1é nam 2023, 2024 340.000.000.000 dong

Giao Ho1 ddng quan tri cin ¢l vao tinh hinh hoat ddng sin xuat kinh doanh
thue t& dé tién hanh thuc hién céc tht tuc chi tra ¢d tire ndm 2023 va tam Ung cd tic
nam 2024 bao gébm: Quyét dinh thoi diém chét danh sach c¢d dong hudng quyén,
ngdy chi tra ¢d tirc ndm 2023 / tam tmg ¢d tirc ndm 2024 va ban hanh cdc vin ban
vé viéc thuc hién chi tra ¢ tirc ndm 2023 / tam Gng cb tic ndm 2024 theo quy dinh
ctia Didu 18 Céng ty va phap luat hién hanh, bio dam khéng anh huédng dén hoat
dong sén xuét kinh doanh Cong ty.

Mc chi tra ¢b tirc nim 2024 s& do Dai hoi ddng cb dong thudng nién nam
2025 quyét dinh.

Kinh trinh Dai hdi déng c¢b dong xem xét thdng qua.

Tran trong./.

TM. HQOI PONG QUAN TRI b

Noinhin:
- DHDCD;
Luu: TK HBQT; HO1.
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CONG TY CO PHAN CANG CAT LAI
Puong Nguyén Thi Dinh, P. Cat L4i, Tp. Tha Pie, Tp. HCM

“3\‘&\ CAT LA|  Tel:028.6266.5678  Fax : 028.6265.5678
: @ P ORT JSC Website: http://catlaiport.com.vn

M4 s6 doanh nghiép:0 3 05168 9 338

Sé: 04/TT-PHDPCD/2024 Tp. Ho Chi Minh, ngay 13 thdng5 nim 2024

TO TRINH
V/v chi tra thu lao HPQT, BKS, che do thwéng BQLDH nam 2023
va ke hoach nam 2024

Kinh giti: Dai hdi dong co dong thuong nién nim 2024

Can ¢t Didu 18 Céng ty C4 phén Cang Cat Lai;
Can ctr Nghi quyét s6 18/NQ-PHBCB/CLL ngay 27/6/2023 cia Dai h01
ddng c6 dong thudng nién nam 2023;

Can ct két qua sén xuét kinh doanh nim 2023 theo Bao cao tai chinh nam
2023 di dugc kiém toan bsi Cong ty TNHH Kiém toén va Tu vin A&C;

Cin cir ké hoach san xuét kinh doanh nam 2024.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi dong cb dong xem xét va thong
qua két qua chi tra thu lao HDQT, BKS nam 2023, ké hoach chi tra thu lao HDQT,
BKS nim 2024 va ché do thuéng Ban diéu hanh nhu sau:

1. Bao cdo chi tra thu lao HPQT, BKS nam 2023:

Mikc thit lao dwoe Téng mitc thi lao
Stt Chitc danh DHDCD duyét 2023 da chi tra 2023
(ddng/ngwoi/thing) (@dng/mim)

1 | Hbi ddng quan tri 564.800.000
Chu tich / Phé Cha tich HDQT 10.000.000 240.000.000
Thanh vién HDQT 6.000.000 324.800.000

2 | Ban kiém so4t 168.000.000
Truéng BKS 5.000.000 60.000.000
Kiém soét vién 4.500.000 108.000.000

Téng cong 732.800.000

2. D& xuit thi lao HPQT, BKS nim 2024:

s s
1 | Hoi dong quan tri
Chut tich / Phé Chu tich HDQT 10.000.000
Théanh vién HDQT 6.000.000
2 | Ban kiém soat
Trudng BKS 5.000.000
Kiém soat vién 4.500.000
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3. Ché @6 thwéng Ban quan Iy diéu hanh:

Theo Nghi quyét s6 18/NQ-PHPCH/CLL ngay 27/6/2023 ctia Dai hdi dong
cd déng thudng nién nam 2023 di thong qua viée khen thuéng cho Ban quén ly
diéu hanh Cong ty nam 2023 1a 20% loi nhuén sau thué vuot ké hoach nam 2023:

- Loi nhuén sau thué ké hoach nam 2023: 91.660.000.000 ddng
- Loi nhuén sau thué thuc hién nam 2023: 03.406.910.813 d(‘")ng
- Qu¥ thuéng Ban QLPH niam 2023: 349.382.163 dong

Nham khuyén khich Ban quén 1y diéu hanh Céng ty hoan thanh nhiém vu, ké
hoach ctia ndm 2024, Hoi dong quén trj dé xudt chinh sich khen thuéng cho Ban
quan ly didu hanh Céng ty nim 2024 1a 20% loi nhuén sau thué vuot ké hoach,
nhung khéng vuot qua 1 ty dong.

Kinh trinh Pai hoi déng cb déng xem xét thong qua.
Trén trong./.

TM. HQI PONG QUAN TRI s
__CHU TICH

Noi Hh{/iﬂ.' ,./%ﬁw?‘?"‘
- PHDCP; SRS
- Luu: TK HPQT; HOL. , ‘

Nguyén Phwong Nam
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S6: 05/TT-DPHPCD/2024 Tp. Ho Chi Minh, ngay 13 thang 5 ndm 2024

TO TRINH
V/v phwong an tra lwong nam 2024

Kinh giti: Pai hoi dong ¢ dong thwong nién nim 2024

Can ¢ Luét Doanh nghiép s 59/2020/QH14 duoc Quéc hoi nude Cong hoa
x4 hoi chi nghia Viét Nam khéa XIV, ky hop tht 9 théng qua ngay 17/6/2020;

Cin ot Didu 1é Céng ty Cb phan Cang Cét Lai;

Cin ot ké hoach san xuét kinh doanh nim 2024.

Hoi ddng quén tri Cong ty kinh trinh Pai hoi ddng cb dong théng qua ké
hoach tién lvong nam 2024, cu thé nhu sau:

- Don gi4 tién luong ctia Nguoi lao dong nim 2024: t6i da bang 10,09%
Doanh thu tinh lwong trir Chi phi khong luong.

- Don gi4 tién luong ctia Ban diéu hanh (Chu tich, Ban gidm déc, Ké toan
trudng) nam 2024: toi da bang bang 3,96% Doanh thu tinh luong trir Chi phi khong
luong.

(Trong Téng Doanh thu tinh lvong khong bao gém: doanh thu tai chinh, thu
nhdp khdc; trong Téng chi phi khéng lwong khéng bao gom: chi phi tai chinh va chi
phi khdc)

Quy luong thuc hién nam 2024 ctia Cong ty s€ dugc didu chinh cn ¢t vao
két qua san xuét kinh doanh nim 2024 va quyét toan qu§ lwong thuc hién.

Kinh trinh Pai hdi ddng cb déng xem xét théng qua.

Tran trong./.

TM. HQIDONG QUAN TRI L /

Noi nhin:
DHDCBP;
Luu: TK HPQT; HO1.
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CONG TY CO PHAN CANG CAT LAI

Duong Nguyén Thi Pinh, P. Cat Lai, Tp. Tha Bic, Tp. HCM
| Tel : 028.6266.5678  Fax : 028.6265.5678
Website: http://catlaiport.com.vn
M3 s6 doanh nghiép:0 3 0516 8 9 3 8
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Sé: 06/TT-DHDCD/2024 Tp. H6 Chi Minh, ngay 13 thing 5 nam 2024

TO TRINH

V/v chép thuin hop ddng, giao dich giita cong ty véi ngudi c6 lién quan

Kinh giri: Pai hoi dong ¢6 dong thwong nién nim 2024

Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi nudée Cong hoa
x4 hoi chi nghia Viét Nam khéa XTIV, ky hop tht 9 thdng qua ngay 17/6/2020;

Can ci Diéu 18 Coéng ty Cb phan Cang Cét L4i;

Ciin ot ké hoach san xuét kinh doanh nam 2024.

Ho6i ddng quan tri Coéng ty kinh trinh Dai hoi déng cd déng chép thuén viéc
ky két céc hop ddng, giao dich cia Céng ty véi Cong ty TNHH MTV Téng cong ty
Tén Cang Sai Gon (TCT TCSG).

Céc hop ddng, giao dich cua Céng ty véi TCT TCSG c6 tong gid tri giao dich
phat sinh trong nam 2024 c6 gia tri 1én hon 35% téng gié tri tai san ghi trén bdo céo
tai chinh gan nhét, gdm céc hop dong sau: Hop ddng cung tmg dich vu cang bién;
Hop ddng xép d&; Hop ddng cho thué thiét bi; Hop dong dich vu van chuyén,
logistics; Hop ddng st dung dién tai cdu tau; Hop ddng thué vin phong tai Cat Lai,
kham strc khoe,...

Giao Giam ddc cong ty trién khai dam phén, ky két cac hop ddng/giao dich
néu trén, trén co s& dam bao loi ich ctia cong ty va phi hop véi quy dinh cta phap
luat.

Kinh trinh Pai hdi ddng cb dong xem xét théng qua.

Tran trong./.

TM. HQI PONG QUAN TRI  fc7

Noi nhin:
- DHBCD;
- Lwu: TK HDQT; HO1.
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CONG TY CO PHAN CANG CAT LAI

Pudng Nguyén Thi Dinh, P. C4t L4i, Tp. Thu Bic, Tp. HCM
Tel : 028.6266.5678  Fax : 028.6265.5678

Website: http://catlaiport.com.vn

Ma sb doanh nghiép:0 3 0516 8 9 3 8

s&: 07/TT-DHDCD/2024 Tp. H3 Chi Minh, ngay 13 thang 5 nam 2024

TO TRINH
V/v mién nhiém thanh vién HDQT
va bAu cit bd sung thanh vién HDQT nhiém ky IV (2023 - 2028)

Kinh giri : Pai hoi dong ¢6 dong thwong nién nim 2024

Can ¢t Ludt Doanh nghiép sb 59/2020/QH14 duge Quée hdi nude Cong hoa
x4 hdi cha nghia Viét Nam khoéa XIV, ky hop thir 9 théng qua ngay 17/6/2020;

Can ot Luét chiing khoén sb 54/2019/QH14 dugc Quée hdi nuée Cong hoa
x4 hoi chi nghia Viét Nam khoa XTIV, ky hop tht 8 thong qua ngay 26/11/2009;

Cin ctt Didu 18 Céng ty C6 phan Cang Cat LAi.

Hoi ddng quan tri nhiém ky IV (2023 - 2028) dugc Dai hoi dong ¢d dong
thuong nién nam 2023 bau ctr thdng qua ngay 27/6/2023 gdm céc 6ng/ba sau:

1. Ong Nguyén Phuong Nam Chu tich H6i d6ng quan tri

2. Ong Ta Cao Thai " Phé chu tich Hbi ddng quén tri
3. Ong Hoang Ptrc Thinh Thanh vién Hoi déng quén tri
4. OngLé Chi Ping Thanh vién Hoi dbng quan tri
5. Ong Pham Hiéu Pao Thanh vién Hoi déng quan tri
6. Ong Nguyén Chau Bao Thanh vién Hoi déng quén tri
7. BaNguyén Huynh Mai Thanh vién Hoi ddng quan tri

Tuy nhién, Céng ty TNHH MTV TCT Tan Cang Sai Gon (TCT TCSG) d
gtri Quyét dinh sb 830/QP-TCg va cong van s6 0835/TCg - TCLD ctia Chu tich
TCT TCSG ngay 19/3/2024 v/v thay dbi Ngudi dai dién phin von gép ciia TCT
TCSG tai CLL va tham gia HDQT CLL.

Theo d6, Ong Nguyén Thanh Son thay thé Ong Nguyén Phuong Nam dai
dién toan bd 8.716.170 cb phan, chidm 25,636% Vén didu 1€ CLL va tham gia Hoi
ddng quan tri CLL.

Cin o vao tinh hinh thyc t& va céc tiéu chudn, didu kién, ho so hop 18, Hoi
déng quan trj kinh trinh Pai hoi ddng cb dong phuong dn bau Hoi dong quan tri

om0t
N



theo Quy ché dé ctr, tmg cir va Thé 1& bau clr di duoc thong qua; danh sach tng
vién da dugc cb ddng dé ctr theo quy dinh; So yéu Iy lich dinh kém (da duge cong
b trén website Cong ty).

g I. S6 lwgng biu bé sung, didu kién va tiéu chuin cia HDQT nhiém ky

. IV (2023 - 2028):

= - 86 luong thanh vién Hoi dong quan tri can bd sung: 01 ngudi.

3 - Tiéu chuén va diéu kién: Theo quy dinh tai Luat Doanh nghiép 2020, Diéu
l¢ Coéng ty, dugc néu rd trong Quy ché dé ct, ung cu dugc Pai hoi déng b dong

thong qua.
II. Danh sach tng vien HDQT:

Nham dam bao tuan thu cac nguyén tac img ct, dé cir Hoi dong quan tri, theo

Luat Doanh nghiép 2020 va Diéu 18 cong ty, Cong ty dd ding Quy ché d@é cir, tng
ctr Hoi ddng quan tri nhidm ky IV (2023 - 2028) dén Quy c¢6 déng cung cac mau hd
so tng ctr, dé ctr lién quan.

il

Can ot hd so d8 ctr, tng ot hop 18 ca céc ¢b dong/ nhém cb déng cé du didu
kién d8 ctr, tmg ctr, Cong ty da tdng hop danh sach Gng vién nhu sau:
- DANH SACH UNG VIEN HOI PONG QUAN TRI:

Nam C6 déng/ Nhom ¢

Stt | Ho tén rng vién i Trinh dg chuyén mon Hone a3 eiv

1 | Nguyén Thanh Son | 1969 | K§ su Kinh t& v4n tai bién | TCT T4n Cang Sai Gon

Tran trong d& nghi Pai hdi déng cb déng thuong nién nim 2024 xem xét
quyét dinh 03 van dé sau day trudce khi ti€én hanh bau cir bo sung Thanh vién Hoi
dong quan tri nhiém ky IV (2023 - 2028):

1. Théng nhét théng qua viéc mién nhiém Ong Nguyén Phuong Nam ey
Thanh vién H6i dong quéan tri nhiém ky IV (2023 - 2028).

2. Théng nhit théng qua viéc bau ctr bd sung thanh vién Hoi déng quan tri
nhiém ky IV (2023 - 2028):

- S luong thanh vién HDQT: 01 ngudi

- Nhiém ky thanh vién Hbi dong quan tri bau bd sung: thoi gian con lai ciia
nhiém ky 2023 — 2028.

3. Théng nhét théng qua Danh séch tng vién néu trén.
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Kinh trinh Dai hdi ddng cb dong thong qua céc ndi dung trén, ddng thdi
nghién ctru Thé 18 bau cir, thong tin 1y lich cta céc tng vién dé tién hanh tha tuc
bau cir tai Pai hoi.

Tran trong./.

(Thé 18 bdu civ; Danh sdich cdc tng vién dwge dé TM. HOI DQNG QUJ-&N TRI uy
cit, ting cit hop I¢ theo quy dinh; So yéu Iy lich _—CHU TI -
dinh kém di dwoc cong b trén website Cong ty). ‘ /" 4 /
Noi nhin:

- DHDCD;

- Luu: TK HPQT; HOI.
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CONG TY CO PHAN CANG CAT LAI

Pudng Nguyén Thi Dinh, P. Cat Lai, Tp.Tha Dic, Tp. HCM
%\,\\‘1\ CAT [_ A l Tel : + (84 28) 3742 3499  Fax : + (84 28) 3742 3500
w P O R T J C Website: http://catlaiport.com.vn

M sb doanh nghiép:0 3 0 516 8 938

THE LE BAU cU
BO SUNG THANH VIEN HOI PONG QUAN TR]
CONG TY CO PHAN CANG CAT LAI
NHIEM KY IV (2023 - 2028)

. Can ct Luat Doanh nghiép sé 59/2020/QH14 dugc Quéc hdi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/6/2020;

- Cinct biéulé Cong ty co phén Cang Cat Lai;

- Can ctt Quy ché quan tri ndi bd vé quan tri Cong ty c¢b phan Cang Cét Lai.

Dai hoi ddng cb déng thudng nién nam 2024 cia Cong ty cb phan Cang Cat Lai
(CLL) tién hanh biu cir bd sung thanh vién Hoi dong quan trj (HPQT) nhi¢m ky IV
(2023 —2028) theo cac quy dinh nhu sau:

1. Nguyén tic biu cit: .

- Dam bao tuan thi phap luét va Piéu 1 Céng ty;

- Dam bao nguyén tic cong khai, dén chu va quyén loi hop phép cua tht ca cd [/
dong; ;

- Thuc hién biu ctr cong khai bing hinh thirc bé phiéu kin.

2. Dbi twong thie hign bau cik:

Cd dong so hitu ¢b phan c6 quyén biéu quyét hodc dai dién theo uy quyén cua cb
dong s hitu ¢d phén ¢6 quyén bidu quyét (theo danh sach c¢d déng CLL chét ngay
06/05/2024) tham du Dai hoi ddng c6 dong thudng nién nam 2024,

3.  S6 lwong va nhiém ky:

- Sé luong thanh vién HDQT cén bau bd sung: 01 thanh vién.

- Nhiém ky: Thoi gian con lai cia nhiém ky IV (2023 - 2028).

4. Phuwong thire biu cir:

- Danh sach tmg vién HDQT duoc lép dua trén H so d& ctr, tng ctr cua cac
cb dong dé lwa chon céc tmg vién HDQT dép tmg cic tiéu chuén quy dinh trong Quy
ché @ cwr, tng ctr thanh vién HPQT, Piéu 1& Cong ty va danh sich tng vién phai
duoc Dai hoi déng cd dong thong qua.

- Viéc biu bd sung thanh vién HDQT dugc thyuc hién theo phuong thirc bau
ddn phiéu theo quy dinh tai khoan 3, Diéu 148 Lut Doanh nghiép s6 59/2020/QH14.
Theo d6, mbi ¢b déng co6 tong s& phiéu béu tuo*ng ung vai téng s6 ¢b phan s& hitu
(bao gbm cb phén do chinh minh s& hiru va ch phan dwoc Gy quyén s& hiru) nhén voi
sé thanh vién dugc bau cia HDQT.

Cu thé:

Téng sb phiéu bau ctia mbi c¢b dong = Tdng s6 c¢b phan sé hiru cta C6 dong x 01

1
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- Cb déng hotic ngudi duge ty quyén du hop ¢ quyén don hét tng sé phiéu
bau ctia minh cho mét Gng vién véi didu kién tdng sb phiéu bau cho tng clr vién d6
khong dugc cao hon téng sb phiéu biu ma minh cé.

5, Thi tuc va hinh thire tién hanh biu cir

5.1 Phiéu biu cit:

a. Hinh thitc phiéu bau cir:

- Phiéu bau thanh vién HPQT dugec in trén gidy c6 déng déu treo clia CLL.

b. Noi dung phiéu biu cit:

- Phén 1: Thé hién Ho tén cb déng, M sb tham du, Tng sb cb phfin, Tong sd
phiéu bau, S5 thanh vién HDQT dwoc bau.

- Phén 2: Danh sch tmg vién va 86 phiéu bau.

- Phén 3: Mot s6 luu y khi bau cu.

- Phan 4: Chit ky ctia ¢b dong.

5.2 Cach thirc ghi phiéu biu ci:

- Cb déng duogc chon 1 trong 2 cach sau dé ghi phiéu bau ct:

m  Cach 1: Cb dong ghi r6 S6 phiéu bau cho \ng vién ma minh lya chon
vao cot s6 (4) ctia Phiéu bau tai dong twong wng véi tén ciia Gmg vién do.

m  Cach 2: Trudong hop ¢ doéng mudn don toan bd s phiéu bau cho 01 tng
vién thi chi cin dinh ddu chéo (x) vao cbt sb (3) ciia Phiéu bau tai dong twong
wng voi tén cua cdc trng vién do.

- Cb doéng chi duoc lua chon tdi da 01 thanh vién trong sb céc Ung vién
HDQT.

- Néukhéng lya chon rng cir vién nao, c¢b déng gach 1én ca ho va tén cia img
vién d6 hoic ghi s6 “0” hodc bo trdng cot “Sb phiéu bau” ctia tng vién do.

- Néu cb dong khong bau cir cho tng vién nao thi dé trdng cot s6 phiéu bau,
ky tén vao phiéu bau va phiéu bau nay van dugc xem 12 hop 1.

- Trong moi trudng hop té€n tng vién bi gach bd nhung c6 théng tin déu chéo
(x) vao cot s6 (3) hodc c¢6 sb phidu ddng ¥ bau vio cot sb (4) thi déu xem 1a cb dong
khong bau cho g vién nay.

- Trudng hop ¢b déng mubn chinh stra lai s6 phiéu bau do ghi nhim, cb déng
gach chéo sb phiéu bau da ghi nhim va ghi lai s6 phiéu bdu méi ngay bén canh va ky
tén bén canh s6 phiéu bau méi ghi lai.

- Trudng hop cb déng c6 sur nhim 14n khi ghi Phiéu bdu HPQT va chua bo
phiéu biu vao thing phiéu, ¢d déng c6 thé lién hé véi Ban kiém phiéu dé duoc doi lai

Phiéu bau.

5.3 Phiéu bau hop 1é:

L4 céc phidu bdu theo mAu in sn do Céng ty ¢d phan Cang Cat Lai phét hanh, c6
déng diu treo cua Cong ty, khong dugce téy x6a, cao stra va c6 chir ky cia c¢d dong
hodc ngudi dai dién iy quyén.

5.4 Cac troeomg hop phiéu biu khong hop 18 (khéng dwgce tinh vao két qua
bau cit):
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- Phiéu khéng theo miu quy dinh, khéng do Cong ty phat hanh hodc khong cé
d4u treo ctia Cong ty;

- Phiéu c6 téng s phiéu bau cho tng cir vién 16n hon téng sb phiéu bau cta
cb dong do;

- Phiéu bau ctr vuot qué sb lugng thanh vién HDQT can biu theo quy dinh;

- Phiéu vira st dung cch ghi phiéu thi 1 cho mét timg vién va cach ghi phiéu
thir 2 cho mdt ing vién khac trén ciing mot phiéu bau;

- Phiéu bj rach, gach xo04, sira chita, ghi thém tén ngudi khac vao danh sach
img cir vién hodc ghi thém nhiing thong tin, ky hiéu khac;

- Phiéu khéng c6 chit ky cia ¢ dong hodc ngudi dai dién dugc Gy quyén;

- S6 lugng phiéu biu cho tmg cir vién ghi bing % hoic ty 1¢ hodc hé s, ghi
s& phiéu bau 14 s& 4m hozc khong phai sb nguyén.

- Phiéu bau ndp cho Ban kiém phiéu sau khi viéc bo phiéu da két thue.

5.5 Trwdng hop xem la khong tham gia bau cii:

Cac cb dbng c6 tham du dai hoi ma khong bé phidu béu cir thi sb phiéu bau cua
cb déng d6 duge xem 1a khong tham gia béu cir.

5.6 Ban Kiém phiéu, nguyén tic bé phiéu va kiém phiéu

a. Ban Kiém phiéu: do Chu toa doan d cir va dugc Dai hoi dong cb dong

thong qua, c6 trach nhiém:

- Trinh Dai hoi ddng cb dong thong qua Thé 1€ bau ct;

- Huéng dan cach thirc bo phiéu va td chirc bau cir;

- Tién hanh kiém phiéu;

- Cong bb két qua bau ctr trude Pai hoi. i

Luru y: Thanh vién Ban Kiém phiéu khéng dwoc c6 tén trong danh sdch dé cir va
ung cir vao HDQOT.

b. Nguyén tic bé phiéu va kiém phiéu:

- Ban Kiém phiéu tién hanh kiém tra thing phiéu truge khi bd phiu véi sy
chimg kién ctia céc c¢b dong;

- Céc cb dong cong khai bo phiéu bau vao thung phiéu;

- Viéc bé phiéu bét dAu tir khi c6 thong béo clia Truéng Ban kiém phiéu va
két thic khi khong con ¢b déng nao bé phidu bau vao thing phiéu;

- Viéc kidm phiéu phai duoc tién hanh ngay sau khi viéc bé phiéu két thic;

- Sau khi kiém phiéu xong, Ban kiém phiéu phai l4p bién ban két qua kiém
phiéu va duge Truéng Ban kiém phiéu cong bd trude Pai hi.

6. Nguyén tic tring ci thanh vién HPQT:

6.1. Ngudi tring ct thanh vién Hoi ddng quan tri dugc x4c dinh theo s& phiéu
bau tinh tir cao xudng thp, bit diu tir img cir vién ¢6 s6 phiéu bu cao nhét cho dén
khi d sb thanh vién Hoi ddng quan tri cin bau.

6.2. Trudong hop c6 tir hai tng cr vién tré 1€n dat cing s& phiéu bau nhu nhau
thi & tién hanh biu lai trong s6 céc tng ¢l vién c6 sb phiéu bau ngang nhau dé& chon
ngudi ¢6 sé phiéu bau cao nhit.
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7. Nhitng khiéu nai vé viéc bau va kiém phiéu

Nhimng khiéu nai v& viéc blu ctr va kiém phiéu s& do Chii toa dai hoi giai quyét
va dugc ghi vao bién ban cudc hop Pai hdi ddng ¢6 dong thuong nién nam 2024

8. Hiéu lwe thi hanh

- Thé 1 bau ctr nay duoc doc cong khai trude Dai hoi ddng cd dong va 1dy y
kién biéu quyét ctia c4c cb dong trude khi tién hanh bau cir.

- - Néu duoc Pai hoi dong cb dong thong qua v6i ty 1§ trén 50% téng sb cb
phan biéu quyét cta tit ca cb dong du hop trd 1én s& ¢6 hiéu luc thi hanh bét bude ddi
Vi tit ca c¢b dong.

TM. HOI DONG QUAN /
Noi nhin: Zaoe 1CGRE .’ /@h
- DHDBCD; ’ ) / Vi

CONG TY
Luu: TK HDQT; HOL. o8 PHAN

NGUYEN PHUONG NAM
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PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CANG CAT LAI

PHIEU BAU CU BO SUNG

THANH VIEN HOI PONG QUAN TRI

Tén cd dong: ..........

Mai sé tham du: CLL .........

NHIEM KY 2023 -2028

Tong su cb phan biéu quyét: A co phan

T(mg s6 phiéu bau: Ax1=

........ phleu

S6 thanh vién Hoi ddng quén tri dwge béu: 01 thanh vién

STT Ho tén \rng vién S6 phiéu bau
(Chon 1 trong 2 cach dwdi day)
Ddn toan bd sb phiéu bau chlo Bau sb luong cu thé cho ng
g vién dugce chon (ddnh dau ctr vién (vi€t sO lugng cu thé
“X” vao ung vién dugc chon) phiéu bau cho tmg vién)
1) 2) 3) )
1 || soasimiisnosys
Lueu y:
« Téng s6 phiéu bdu phdi nhé hon hodc bing ... ... 50 phiéu bdu

o Gift nguyén ho tén va ghi o sé phiéu bau vao bén phdi tén ing cir vién duoc chon hodc giit nguyén ho tén

va danh ddu X vao 6 vudng bén trdi tén itng cir vién dirgc chon.

» Gach Ién ca ho va tén ciia itng cie vién khong dieoc chon.

* Truong hop Quy 6 dong vita ddnh ddu X vao 6 vubng bén trdi tén tmg cir vién dwgc chon vira ghi so
phiéu bdu vao bén phdi tén teng cir vién duoc chon thi Ban kiém phiéu sé can cit vio s6 phiéu bau do cé

dong ghi vao bén phdi tén cia ieng cir vién.

o Néu Quy ¢6 dong khong ré vé cdch dién Phiéu bau ctr, vui long lién hé v6i Ban kiém phiéu dé diege hwong

ddn.

Ngay 03 thdang 6 nam 2024

CO PONG / PAI DIEN PUQC UY QUYEN

(Ky, ghi ro ho tén)
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CONG TY CO PHAN CANG CAT LAI
C AT L A I Duodng Nguyén Thi Dinh, P. Cat Li, Tp.Thu B, Tp. HCM
Tel : 028.6266.5678  Fax : 028.6265.5678
J S C Website: http://catlaiport.com.vn
M s6 doanh nghiép:0 3 0516 89 3 8

QUY CHE DE CU, UNG CU BAU BO SUNG
THANH VIEN HOI PONG QUAN TRI
NHIEM KY IV (2023 - 2028)

C#n ctt Luit Doanh nghi€p sb 59/2020/QH14 dugc Qubc hoi nuéc Cong hoda
X3 hoi Chu nghia Viét Nam thoéng qua ngay 17/6/2020;

Can ct Diéu 1& Cong ty ¢b phin Cang Cat Lai;

Cian ctir C4c van ban c6 lién quan khéc.

CHUONG I
NHUNG QUY PINH CHUNG

Diéu 1. Muc dich, pham vi diéu chinh va d6i twong 4p dung

1. Quy ché nay dugc xac 1ap nhdm quy dinh cu thé cac nguyén tic, phuong thire
dé ctr, img cr va biu bd sung thanh vién Ho6i dong quan tri (HPQT) nhiém ky v
(2023-2028) cua Cong ty cb phan Cang Cat Léi tai phlen hop Dai hoi ddng cb dong
thuong nién ndm 2024.

2. Quy ché dwgc 4p dung dbi voi tht ca cd dong sé hitu ¢b phan ctia Cong ty cd
phin Cang Cét Lai (theo danh sach chét tai ngay 06/05/2024) va ngudi dai dién theo
ay quyén hop 18 ¢6 mit tai phién hop Dai hoi ddng ¢o dong.

Piéu 2. Quyén va nghia vu ciia ¢6 dong, dai dién theo uy quyén tham duw
Pai h¢i ddng cb dong thudng nién nim 2024

1. Mbi ¢b dong, dai dién theo uy quyén khi dén tham dy Dai hoi déu dugc nhan
01 phidu bau cit HPQT, trén mdi phiéu ghi r& s6 lwong ¢b phﬁn ma ¢ déng, dai dién
theo uy quyén cua cb dong d6 ném gitt va sd phiéu biéu quyét twong ing duge st dung
dé bau ctr.

2. Cb dong phai tuan thi cac didu kién va thé thirc quy dinh tai Quy ché nay, su
huéng din ctia Ban bau ctr va Chu toa Dai hi. '

CHUONG I
QUY PINH VE BE CU, UNG CU
THANH VIEN HOI PONG QUAN TRI, NHIEM KY IV (2023-2028)
Didu 3. S6 lwgng, nhiém ky, tidu chudn thanh vién Hji déng quan tri
1. $6 luong thanh vién HDQT dugc bau bd sung tai Pai hoi déng cd dong
thudng nién nam 2024 1a 01 thanh vién.
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2. Nhiém ky cta thanh vién HDQT dugc biu bd sung: Thoi gian con lai cua
nhiém ky IV (2023 - 2028); thanh vién HPQT c6 thé duoc bau lai véi sé nhiém ki
khéng han ché.

3. Tiéu chuin va diéu kién cua thanh vién HPQT:

Thanh vién HDQT phai d4p tng cac tiéu chudn 1am thanh vién HPQT theo quy
dinh tai Ludt doanh nghidp s6 59/2020/QH14, Piéu 18 Céng ty, Quy ché quan tri noi
bd va Quy ché nay, cu thé:

a) C6 ning luc hanh vi dan sy ddy du, khong thudce dbi twong theo quy dinh tai
khoan 2 Piéu 17 ctia Luit Doanh nghiép.

b) C6 trinh d¢ chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong
linh vuc, nganh, nghé kinh doanh ctia Cong ty va khéng nhét thiét phai 1a ¢b dong cta
Cong ty.

c) Co strc khoe, cé phém chét dao duc tdt, trung thue, liém khiét, co y thirc
chép hanh phap luit.

d) C6 thé dong thoi 14 thanh vién HPQT ciia cong ty khéc, nhung khdng duoc
dong thoi 1a thanh vién HDQT tai qua 05 cong ty khac.

e) Thanh vién HDQT khéng duoc 1a vg hodc chdng, cha d¢, cha nubi, me dé,
me nudi, con dé, con nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em dau
cia Gidm dbc va ngudi quéan ly khéc cia cong ty, ngudi ¢6 thAm quyén bd nhiém
ngudi quan ly cong ty me.

Diéu 4. Quyén dé cit, tng cir vao Hji df‘)ng quén tri

1. Cac cb dong nam gitt ¢b phin phd théng cb quyén ciing nhau l4p nhém dé
mg ctr, d& ctr cac tmg vién HPQT.

2. S Iugng ting vién ma mdi nhém co quyén d& cir phu thudc vao sb luong ing
vién do Pai hoi quyét dinh va ty 18 sé htu ¢d phin ctia mdi nhom.

Cbé dong hodc nhém cb dong s& hiru tir 10% tdng sb cd phan phd théng tré 1én
¢ quyén d& cir g cir vao HPQT.

Ngudi tu tng cit va duge dé cir (sau ddy goi chung 1a tmg vién) phai giri hd so
theo mau (dd duwoc déing tdi trén website Cong ty: www.catlaiport.com.vn) v& Cong ty
hop 1€ va ding thoi han theo quy dinh.

3. Trudng hop Ung vién HDQT théng qua d& ctr van khéng du sé hwong cin
thiét, HDQT dwong nhiém va ¢§ dong khac c6 thé gi6i thidu thém tng vién dép ung
tiéu chuén thanh vién HDQT quy dinh tai Quy ché nay.

Diéu 5. Ho so tham gia d cit, itng cir dé biu vao Hoi ddng quan tri

1. Hb so tham gia dé ct, img cir dé bau vao HDQT bao gbm:

a) Pon ting cir hosic don dé ctr tmg vién tham gia Hoi ddng quén tri (Theo
mau);

b) Mau Ban cung cAp théng tin tng vién (theo mau);

¢) Ban sao hop 1¢ CCCD/ Ho chiéu;
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d) Gidy x4c nhéan cu tri;

e) Ban sao hop 1é cac bing cép, vin bang ching chi ching nhén trinh do hoc
vén, trinh d§ chuyén moén;

2. Hd so d ct, ting ¢t phai duge giri téi Cong ty ¢d phan Cang Cét Lai chim
nhét truée 16g00 ngdy 30/05/2024, theo dia chi: S§ 50 Nguyén Vin Kinh - P. Thanh
Mg Loi - Tp. Thu Duc - Tp. HCM, Dién thoai: 028.6266.5678, Fax: 028.6265.5678,
email: catlaiport@catlaiportjsc.com

Trudng hop hd so giri 12 ban fax, scan thi phai giri lai ban gbc khi dang ky tham
du Pai hoi trude khi khai mac Pai hdi.

3. Chi nhitng hé so @& ct, Gmg cir ddp tng du didu kién dé ct, tng clr va nhitng
tmg vién dép tng du didu kién twong Umg cua thanh vién HDQT méi duge dua vao
danh sach (mg cir vién cong bd tai phién hop Dai hoi ddng cb dong.

CHUONG III
BAU BO SUNG THANH VIEN HQI PONG QUAN TRI
NHIEM KY IV (2023-2028)

Piéu 6. Lwra chon céc itng vién

Dua trén cdc don @ ctr, img clr cla céac c¢d ddéng, nhém cd dbng va céc hd so
keém theo cia cac tng vién, HDQT nhiém ky IV (2023-2028) s& ldp danh sach céc ing
vién dép tmg du diéu kién quy dinh dé bau thanh vién HDQT.

Piéu 7. Nguyén tic biu civ

Viée bau ¢t HDQT duoc tién hanh theo céc nguyén tic sau day:

- Tuén tha phép luit hién hanh vé doanh nghiép tai Viét Nam.

- Bao dam tinh céng khai, dan ch va quyén hogp phép ctia tht ca céc cb dong.

Piéu 8. Nguoi b quyén bau cir

Ngudi ¢6 quyén bau ctt tai Dai hoi ddng c¢b dong 1a cac ¢d dong sé hitu c¢b phan
hodc ngudi dugc ¢d déng s hitu cb phén Gy quyén du hop (theo danh sich chét cb
déng tai ngay 06/05/2024) c6 mit tai phién hop Dai héi dbng cb dong.

Piéu 9. Hinh thirc va phwong thire biu cir.

1. Viée bau bd sung thanh vién HPDQT sé& dugc thyc hién theo hinh thire tryc
tiép, bo ph1eu kin tai dai hoi theo phuong thirc bau don phiéu (quy dinh tai khodn 3,
Diéu 148 Ludt Doanh nghiép s6 59/2020/QH14).

2. Sau khi Pai hoi déng ¢ dong thong qua danh sach cac tmg vién bau HPQT
va théng qua céc thu tuc bau ctr, mdi cb dong tham du dai hoi s& dugc Ban td chuc
phat 01 phiéu bdu HDQT. Cé déng c6 trach nhiém kiém tra thong tin trén phiéu béu,
néu co sai s6t phai bao ngay cho Ban t6 chite.

3. Trén phiéu ghi r6 danh sich c4c tng vién dugc sip xép theo thir tu (A,B,C),
ma sb tham du, s6 c¢b phin biéu quyét, s6 phiéu bau, c6 déng d4u treo cia cong ty.



4. Mbi cb dong c6 téng sé phiéu bau trong tmg véi tdng sé ¢b phan bidu quyét
(bao gdm ¢b phan do chinh minh s& hitu va cb phin dugc ty quyén sé hiru) nhan véi
s6 thanh vién duoc bau cia HPQT, cu thé theo cong thire sau:

Téng s phiéu bau = Tong sb cb phén c6 quyén biéu quyét x S6 thanh vién
dugc biu cia Hbi df‘mg quan tri

5. C6 dong c¢b quyén don hét tong sb phiéu bau ctia minh cho mét tmg vién véi
diéu kién tdng sb phidu bau cho tmg ctt vién d6 khong duoc cao hon tng s6 phiéu bau
ma minh cd.

(Chi tiét quy dinh tai T hé 16 bau ciz)

Pidu 10. Ban Kiém phiéu

1. Ban kiém phiéu.

a) Ban kiém phiéu do Cht toa doan d& ctr va dwoc Pai hoi ddng cb dong théng qua.

b) Thanh vién Ban Kiém phiéu khong duge c6 tén trong danh sach dé cir va tmg
cut vao HPQT.

2. Ban Kiém phiéu phai dam bao tinh trung thuc, khach quan, bio mét thong tin
vé viéc kiém phi€u va bau ctr.

3. Ban Kiém phiéu c6 nhiém vu:

a) Kiém tra va cong bd danh séch céc tmg vién HPQT.

b) Trinh Pai hoi dong cd dong thong qua Quy ché bau cir, Thé 1¢ bau ci.

¢) Huéng dan cach thirc bé phiéu va tb chirc bau cir cho c6 dong.

d) Phén phét va thu phiéu bau ci.

¢) Thue hién kiém phiéu, 1ap bién ban kiém phiéu, cong bd két qua kiém phiéu
truéc Pai hoi déng cd dong.

f) Ciing Chu toa dai hdi xem xét va giai quyét khiéu nai, t6 cdo vé ngudi ting cir
cling nhu vé két qua bau cir (néu c6) va bao cao dé Pai hoi ddng cb dong quyét dinh.

g) Ban bau ctr va kiém phiéu chiu hoan toan trach nhiém truéc phap luit va Dai
hoi dong cb dong vé viéc tuan thu quy ché nay va vé tinh chinh x4c cia két qua kiém
phiéu.

Pidu 11. B6 phiéu va kiém phiéu

1. Viéc bo phiéu bét ddu khi viéc phat phiéu biu cir dwoc hoan tit va két thic
khi cb déng cudi cing bo phiéu bau vao thing phiéu.

2. Ban Kiém phiéu tién hanh kiém tra thing phiéu trude su chimg kién cia cac
c¢d dong.

3. Viéc kiém phiéu phai duoc Ban Kiém phiéu tién hanh tai phong b phiéu va
ngay sau khi viéc bo phiéu két thic.

4. Sau khi kiém phiéu xong, Ban Kiém phiéu phai lap bién ban két qua kiém
phiéu va duge Trudng Ban kiém phiéu cdng b trude Dai hoi.
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Pidu 12. Nguyén tic xac dinh két qua bau cir

1. Nguoi tring ¢t HPQT duge x4c dinh theo s6 phiéu bau tinh tir cao xubng
thép, bét ddu tir tng vién c6 sb phiéu bau cao nhét cho dén khi du sé lwong thanh vién
Hoi dong quan trj can bau.

2. Trudmg hop c6 tir 02 Gng vién trd 1én dat cing s6 phiéu bau nhu nhau thi s&
tién hanh bau lai trong sb cc Gmg vién c¢6 sb phiéu bau ngang nhau dé chon ngudi cé
s6 phiéu bau cao nhit.

Pidu 13. Lap va cong bd bién ban kiém phiéu

1. Sau khi kidm phiéu, Ban Kiém phiéu phai 14p bién ban kiém phiéu.

2. Bién ban kiém phiéu phai c6 cac ndi dung chu yéu sau day:

a) Thoi gian, dia diém 14p bién ban kiém phiéu.

b) Téng sb phiéu biu da phét ra va thu vé, s6 phiéu bau c¢b déng khong nop vé.

¢) Két qua bau ct.

d) Chit ky ctia thanh vién Ban Kiém phiéu.

3. Bién ban kiém phiéu phai duge Ban Kiém phiéu cdng b trude Pai hoi.

Piéu 14. Quyén chit vén.

Cac cd ddng/dai dién Uy quyén cia co6 dong c6 quyén chat van, khi€u nai vé A4S
viéc bau ctr va kiém phiéu. Chu toa dai hdi, Ban Kiém phiéu c¢6 trach nhiém giai trinh,

lam & céc van d& chat van cia c¢b dong/dai dién ty quyén cua cb déng va dugce ghi
vao bién ban hop dai hoi ddng cb dong.

Pidu 15. Hiéu lwe ciia Quy ché.

Quy ché nay c6 hiéu hrc ngay sau khi dugc Dai hoi ddng cb ddng théng qua va
chi 4p dung cho viéc Gmg ¢, d& cir va biu ctr bd sung thanh vién Hoi dong quan tri
nhiém ky IV (2023-2028) tai Pai hoi ddng cd déng thudong nién ndm 2024 cua Cong ty
cb phan Cang Cat Lai. '

Noi nhin: TM. HOI DONG QUAN TRI a{@u/

- DPHDCBP; Tk H
- Luyu: TK HDQT; HO1. o " \

NGUYEN PHUONG NAM
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

~==000---
............. , hgay ... thang ... nam 2024
PON UNG CU/PE CU

THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN CANG CAT LAI

Kinh giti: HOI PONG QUAN TRI CONG TY CO PHAN CANG CAT LAI

Téi/Chiing t6i 1a ¢d déng/nhém cb ddng ciia Cong ty C6 phin Cang Cat Lai s& hitu
............................ c¢b phan tuong ng véi ......ceeeevnenen % tbng sd c¢b phan c6 quyén biéu quyét
(theo danh sdch dinh kém) tinh dén thoi diém chét danh sach cb dong tham du Dai hoi dong
cb ddng thudong nién nim 2024.

T6i/Chiing t8i théng nhét @& ctr/ Gng cir ngudi tham gia vao Hoi ddng quan tri Cong ty Co
phin Cang Cét Lai (nhiém kp 2023 — 2028) nhu sau:

Nguwdi dwge dé i/ ing ci:

TR NATONIS (o5 orsoaahvasbon eradas sasnnsbensosos swss Fi Samy ossids vusss o B AU ki tien b s s sx R e s vas Vi von ssari b s o s X

ChiG AanIt A& OTH THIE LS v..r.rssomvesss sonssennesassssessosansonssasssnse it sash o EHa SRS T AR
(Tai li¢u lién quan dén ieng vién dieoc dinh kem nhie liét ké bén dedi)
T6i/Chiing t6i cam két Gmg vién dap tng ddy du cic didu kién dé try thanh thanh vién Hoi
ddng quan tri cia Cong ty theo quy dinh.
T6i/Chting ti cam két dap tmg du diéu kién d& ctr/ img cir va hoan toan chiu trach nhiém vé
tinh chinh xdc, trung thyc va hop phép cta viéc dé cir/ img cilr nay.
DPdng thoi, chiing tbi théng nhét ctr (dp dung trong trieong hop nhém c6 déng dé cty):
01170 o1: LY S ey T 0 SRt O, e R
Ma s& tham du clia c8 dONE (NEU CO): .vvvveveeveeeee ettt
CCCD/ H chidnishso.isvessviasiinss NEAY CAD: vvovrvererrereean, TS e 15
Lam dai dién nhém dé tham gia thuc hién céc th tuc dé ¢t/ tng ctr thanh vién Hoi ddng quan
tri tai DHDPCPD thudng nién nam 2024 theo ding quy dinh tai Didu 1¢ cong ty, Quy ché tham
gia d& cir/tmg cir thanh vién H6i dong quan tri, Thé 18 bau ctr thanh vién Hoi ddng quan tri
cua Cong ty.
Trén trong.

Cb ddng/ Pai dién nhém cb dong

Dinh kém:

- Bdn Thong tin cd nhdn (theo mau ctia CLL);

- Bdnsaoy hgp 1é CCCD/ HG chiéu cia ting cte vién;

- Ban sao y hop 1é Bing cdp, vin bing chimg chi lién
quan chieng minh trinh dé chuyén mén ciia itng vién.

(KY, ghi 16 ho tén, déng ddu (d6i véi t6 chikc))
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DANH SACH CO PONG UNG CUME CU UNG VIEN

THAM GIA HQOI PONG QUAN TRI
CONG TY CO PHAN CANG CAT LAI
(NHIEM KY 2023 —2028)

(POT VT 1ENG CLE VBRI ..ottt b

V& CIEGRT oot ot s o Moot ais

oo ee - lam dai dién nhom)

Sar N . S6 lwgng cb
CCCD/ Hp chibw/ | >0, "008 ¢
PKDN/ QBTL, | PPAn s hin
ngay va noi cap ®)

STT Tén c¢b dong T)l;l? '

iru

Chir ky
(@6ng dau ddi voi
cb ddng tb chiic)

S6:
01
Ngay cip:

Noi cap:

S6:
02
Ngay cép:

Noi cap:

Sé:
03
Ngay cip:

Noi cap:

86:
04
Ngay cép:

Noi cap:

Sé:
05
Ngay ce‘ip:

Noi cép:

Sb:
Ngay cip:

Noi cép:

TONG CONG

Ghi chii: (*) S6 lieong c6 phan Cong ty Cé phan cang Cdt Ldi ma c6 déng ndm giir tinh (6i

thoi diém chét danh sdch cé déng tham du PHDCD thieong nién ndm 2024.
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Phu luc III / Appendix ITI
BAN CUNG CAP THONG TIN / CIRRICULLUM VITAE

(Ban hanh kém theo Théng tir 56 96/2020/TT-BTC ngay 16 thang 11 nim 2020

ctia Bé truong Bé Tai chinh)
(Pronndgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of

the Minister of Finance)
CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

...... , hgay.... thang ... nam... ...
vony QY oo ORI ..o YOG 000

BAN CUNG CAP THONG TIN/ CIRRICULLUM VITAE

Kinh gur:
- Uy ban Chung khoan Nha nudc;
- S& Giao dich chimg khoan.

To:

- The State Securities Commission;
- The Stock Exchange.

1/ Ho va tén / Full name:

2/ Giéi tinh / Sex:

3/ Ngay thang ndm sinh / Date of birth:

4/ Noi sinh / Place of birth:

5/ 86 CCCD (hoic sd ho chiéu) / ID card No. (or Passport No.):

Ngay cap / Date of issue ........ Noi cap / Place of issue.

6/ Quéc tich / Nationality:

7/ Dan toc / Ethnic:

8/ Dia chi thwong tri / Permanent residence:

9/ 84 dién thoai / Telephone number:

10/ Dia chi email / Email:

11/ Tén td chirc 1a dbi tuong cong bd théng tin / Organisation’s name
subject to information disclosure rules:

12/ Chirc vu hién nay tai t chirc 1a d6i tuong cong bd thong tin / Current
position in an organization subject to information disclosure:

13/ Céc chitc vu hién dang ndm giit tai to chtic khéc / Positions in other
companies.

14/ S6 CP nam giit / Number of owning shares: ........ chiém / accounting
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for ... % vén diéu 18 / of charter capital, trong dé/ of which:

+ Pai dién (tén t chic 13 Nha nude/cd dong chién lugc/td chirc khéc) sé
hitu / Owning on behalf of (the State/strategic investor/other organisation):

+ C4 nhan s& hitu / Owning by Individual:

15/ Céc cam két nim gitt (néu c6) / Other owning commitments (if any):

16/ Danh sach ngudi cé lién quan cua nguoi khai* / List of affiliated
persons of declarant:

Dinh kém.

17/ Loi ich lién quan dbi véi cong ty dai ching, quy dai ching (néu c6) /
Related interest with public company, public fund (if any).:

18/ Quyén loi mau thudn véi cong ty dai chiing, qu¥ dai chiing (néu co) /
Interest in conflict with public company, public fund (if any):

Toi cam két thuc hién nhiém vu mot cach trung thue, can trong va vi loi
ich cao nhét cua cong ty / I am committed to performing my duties honestly,
with care and in the best interest of the company.

Tdi cam doan nhitng 151 khai trén day 1a ding sy that, néu sai toi hoan
toan chiu trach nhiém trudc phap luat. cam két thuc hién nhiém vu mot cach
trung thuc, can trong va vi loi ich cao nhit ctia cong ty / I hereby certify that the
information provided in this CV is true and correct and I will bear the full
responsibility to the law.

NGUOI KHAI/ DECLARANT
(Ky, ghi ro ho tén)
(Signature, full name)
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/ ) CONG TY CO PHAN CANG CAT LAI
e Pudng Nguyén Thi Pinh, P. C4t Lai, Tp. Thi Puc, Tp. HCM
Tel : 028.6266.5678  Fax : 028.6265.5678
Website: hitp://catlaiport.com.vn
M3 s6 doanh nghiép:0 3 05168 93 8

Sé: .../TT-DPHPCD/2024 Tp. H6 Chi Minh, ngay 13 thdng 5 ndm 2024

‘ TO TRINH
V@ cac ndi dung biéu quyét thong qua
tai Pai hoi dong c6 dong thwdng nién nim 2024

Kinh giri: Pai hoi ddng cd dong thwdng nién nim 2024

Cin ct Diéu 18 Cong ty Cb phan Cang Cat Lai;

= Cén cu cac tai liéu da trinh Pai hoi dong co dong.

Hbi ddng quan trj Cong ty Cb phan Cang Cat Lai kién nghi Pai hdi ddng cb
dong thuong nién ndm 2024 théng qua cac ndi dung sau:

Noi dung 1.

Théng qua Bao cao cua Hoi déng quéan tri, bdo céo két qua san xuit kinh
doanh ndm 2023 va ké hoach nam 2024.

(Béo cao dinh kem)

N¢i dung 2.
Théng qua Béo cdo ctia Ban kiém soat.
(Béo cao dinh kém)

Noi dung 3.

Thong qua T trinh vé& viée lua chon cdng ty kidm toan thuc hién soat xét
béo céo tai chinh 6 thang dau nam 2024 va ki€m toan béo céo tai chinh nam 2024.

(To trinh dinh kém)

Noi dung 4.

Théong qua Béo céo tai chinh va Béo cdo tai chinh hop nhit nim 2023 da
dugc kiém toan boi Cong ty TNHH Kiém todn va Tu van A&C.

(Td trinh dinh kém) |
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No¢i dung 5

Thong qua T¢ trinh phwong 4n phan phdi loi nhusn nim 2023 va ké hoach

phan phéi loi nhuén nim 2024.
(To trinh dinh kém)

Noi dung 6.

Thoéng qua To trinh chi tra thu lao Hoéi dong quén tri, Ban kiém so4t, ché do
thuéng BQLPH nam 2023 va ké hoach nam 2024,

(T& trinh dinh kém)

Noi dung 7.

Thong qua To trinh phuong an tra luong ndm 2024.

(T& trinh dinh kém)

Noi dung 8.

Théng qua T& trinh chip thuén hop dong, giao dich gitta cong ty véi ngudi

co lién quan.

(Té trinh dinh kém)

Noi dung 9.

Théng qua T trinh mi&n nhiém thanh vién Hoi dong quéan trj va bau cir bd
sung thanh vién Hoi ddng quan tri nhiém ky IV (2023 - 2028).

(T¢ trinh dinh kém)

Trén day 14 céc ndi dung du kién trinh Dai hdi déng cb déng thudng nién
nam 2024 thong qua. Tran trong trinh Quy cb dong xem xét trudc dé viéc biu

quyét xin y kién Pai hdi dugc thuan loi.

Noinhin:
- DPHDCD;
Luu: TK HPQT; HOI1.

TM. HQI PONG QUAN TRI @/

=/ CONG TY B\
cO PHAN ALY
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PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CANG CAT LAT

PHIEU BIEU QUYET
Tén cb dong: «eevvvvvens
M4 sb tham dy: CLL.....
S6 lugng cb phin: ... ¢b phan 1
Sau khi nghiéq cfrl} ndi dung cac Bdo céo, to trinh tai Dai h@i'f)f)ng ?6 B(“)ng, Thgéng nién nam 2024
ctia Cong ty C6 phan Cang Cat Lai, Toi/Chiing t6i c6 y kién biéu quyét timg véan dé nhu sau:

STT N§i dung biéu quyét Téan Khéng Khong
thanh | tan thanh y kién

| | Béo cdo cia HDQT ndm 2023 |:|
5 Béo cdo cua BKS nam 2023
T& trinh thong qua BCTC (da kiém todn) nim
3
2023
4 T¢ trinh phan phdi loi nhuén, trich quy, chia cd

tirc ndm 2023 va ké hoach nam 2024

Té trinh chi tra thu lao HPQT, BKS, ché do
5 | thudng Ban quéan Iy diéu hanh nam 2023 va ké
hoach nam 2024

T& trinh v/v chon cong ty kiém toan BCTC ndm
6 | 2024 cua Cong ty.

7 | T& trinh vé& phuong 4n tra lwong nim 2024.

Té trinh chép thuén hop ddng, giao dich gitra cong
ty véi ngudi cd lién quan.

OOlO | O (O e
I S S L Y
OoO| OO )i

Hudng dén:

- C6 déng biéu quyét bing cach lwa chon mgt trong ba y kién: Tan thanh, Khéng tdan thanh, Khong y
kién cho titng ndi dung biéu quyét.

TR

Ngay 03 thang 06 ndm 2024
CO PONG / PAI DIEN BPUQC UY QUYEN

Ky va ghi ¥d ho tén)
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CONG TY CO PHAN CANG CAT LAI

Puong Nguyén Thi Pinh, P. C4t L4i, TP. Thu Pirc, TP. HCM
Tel : + (84 28) 3742 3499  Fax : + (84 28) 3742 3500
Website: http://catlaiport.com.vn

M4 s doanh nghiép:0 3 0516 89 3 8

Sé: ..../BB-PHPCD/CLL TP. HCM, ngéy 03 thing 06 nim 2024

DU THAO BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

- Tén doanh nghiép: Céng ty Cb phan Cang Cét Lai

- Tru sé chinh: Pudng Nguyén Thi Dinh, Phuong Cét Léi, TP. Thu Bc, TP.
HCM

- Gidy chimg nhan ding ky doanh nghiép: S6 0305168938 do S& Ké hoach
va PAu tu TP.HO Chi Minh c4p 14n dAu ngay 27/8/2007, ding ky thay dbi lan thi
10 ngay 01/03/2021.

Hoém nay, vao lac 14 gid 00 phat ngay 03 thang 6 ndm 2024, tai Hoi truong
LAu 4, Cang TAn Céang - Cat Lai (cdng B), Téng Céng ty Tan Cang Sai Gon, S6 2
Puong Lé Phung Hiéu, Phuong Céat Lai, TP. Thi DPtc, TP. HCM, cudc hop
thudng nién cia Pai hoi dong cd dong (PHPCP) nam 2024 Cong ty c¢b phan Cang
Cét L4i duge tién hanh véi cac ndi dung chi tiét nhu sau:

1. KHAIMAC CUQC HQP

1.1 Phin nghi thicc khai mac gdm c6: Chao cd, Tuyén bd 1y do, gidi
thiéu dai biéu

Ong Pham Hiéu Dao thay mit Ban t6 chirc diéu khién phén nghi thirc khai mac
va gi6i thiéu thanh phan tham dy bao gom:

- Céhc thanh vién Hoi ddng quan tri, Ban kiém soat Cong ty C6 phan Cang
Cat Lai,

- Céc cb ddng va dai dién cd déng Cong ty Co phan Cang Cat Lai.

Ong Pham Hiéu Pao giGi thiéu nhéan sy la thanh vién Ban tham tra tu cach cb
dong, bao gdm:

Ban thAm tra tw cich ¢§ dong tham dw Pai hdi (g6m 02 nguoi):

1. Ong Nguyén Viét Truong - TP. TC&KHKD - Trudng ban

2. Ong Pham Vin Tién -NV.P. PT&KT - Thanh vién

1.2 Béo cdo thim tra tw cich cb dong tham du Pai hoi c6 dong thwong
nién 2024

Dai hoi dong c¢d dong thudng nién nim 2024 1
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Ong Nguyén Viét Trudng — Trudng Ban thdm tra tu cach ¢d dong bdo cdo
két qua tham tra tu céch cd déng tham du véi tong sb ¢d dong tham du va Gy

quyén tham duy tinh t&i thoi diém ...... gio ...... DRI s, o ok co dong
Wrong UNg VoL v s g phansehieny ssietses wnsss % tong sO cO phan co

quyén biéu quyét.

Nhu vay, Pai hoi ¢d dong thuong nién nim 2024 ¢t didu kién dé tién hanh
theo quy dinh cua phap luat.

1.3 Théng qua sb lwgng va danh sach Chi toa doan, Ban Thuw ky va Ban
kiém phiéu

Ong Pham Hiéu Pao gidi thiéu va thong qua Dai hoi sb lwong va danh séch
nhén sy ctia Chu toa doan, Ban Thu ky va Ban kiém phiéu véi s6 phiéu chép
thudnild .l v %, cu thé nhu sau:

Chu toa doan:

1. Ong Ta Cao Thai — Pho Chu tich HDQT — Chu toa

2. Ong Lé Chi Pang — Thanh vién HPQT kiém Gidm déc

3. Ong D3 Thanh Thanh — Trudng Ban kiém soat

Ban Thw ky:

1. Ong V& Thai Hau — TK. HPQT, P. TC&KHKD  — Trudng doan

2. Ba Nguyén Thi Huong Lan — TB. Tién lwong, P. TC&HC — Thanh vién

Ban kiém phiéeu:

1. Ong Hoang Minh Thao — TP. TC&HC — Trudng ban
2. Ong Tran Nguyén Minh Sang — NV. P. TC&HC — Thanh vién
3. Tran Quang Vinh — NV. P. TC&KHKD — Thanh vién

1.4 Thong qua Thé 1& lam viéc va biéu quyét tai Dai hji

Ong Pham Hiéu Pao thira Uy quyén ctia Chu toa Pai hdi trinh bay va didu
khién Pai hoi thong qua Quy ché lam viée tai Dai hoi (Quy ché dinh kém).

V6i oo, % s6 phiéu chip thuén, toan thé Pai hoi di thong qua Thé 1¢ lam
viéc va biéu quyét tai Pai hoi.

2. NOIDUNG PAI HOI

2.1 Thong qua Chwong trinh Pai hoi

Ong Pham Hiéu Dao thira Gy quyén ctia Chu toa Pai hoi trinh bay va didu
khién Pai hoi thong qua Chuong trinh Pai hdi (Chwong trinh Pai héi dinh kém).

Vi ovovs s % sb phiéu chép thuin, toan thé Pai hoi dd théng qua Chuong
trinh Pai hoi. '

2.2 Bio cdo ciia Hi ddng quan tri tai PHPCD thwdng nién nim 2024

Dai hoi ddng cb dong thudng nién nam 2024 2



Ong Ta Cao Thai — Ph6 Chu tich Hbi dong quan tri trinh bay Bdo cdo cua Héi
dong quan tri tai PHPCP thudng nién nim 2024, bdo céo két qua san xuét kinh
doanh, két qua du tw ndm 2023 va k& hoach nam 2024 (Tai liéu dinh kém) v6i mot

so chi tiéu chinh nhu sau:

2.2.1 Két qua san xuat kinh doanh nim 2023:

n K&t qud san xudt kinh doanh ndm 2023 (theo Bdo cdo tai chinh Cong ty

1 me):

;' Pon vi tinh: dong

Chi tidu K& hoach 2023 | Thue hién 2023 | TH/KH
1/ Téng doanh thu 213.300.000.000 | 202.145.857.329 94,77%
2/ Tbng chi phi 98.140.000.000 |  86.293.222.117 87,93%
3/ Tdng loi nhudn trude thué 115.160.000.000 | 115.852.635.212 |  100,60%
4/ Téng loi nhudn sau thué 91.660.000.000 |  93.406.910.813 | 101,91%

n Két qua san xuét kinh doanh ndm 2023 (theo Bdo cdo tai chinh hop nhat):

Don vi tinh: dong

Chi tiéu Ké hoach 2023 | Thue hién 2023 | TH/KH
1/ Téng doanh thu 282.349.000.000 | 319.841.833.828 | 113,28%
2/ Téng chi phi 167.841.000.000 | 204.616.832.788 | 121,91%
| 3/ Lai, 16 Cong ty lién doanh, 5.810.000.000 6.013.554.495 |  103,50%
lién két
4/ Téng loi nhudn truée thué 120.318.000.000 |  121.238.555.535| 100,77%
5/ Téng lgi nhuan sau thué 96.570.000.000 98.500.287.751 |  102,00%
- Lgi nhun Céng ty me 94.906.000.000 96.847.450.473 | 102,05%
scl;.u(‘sl nhugn ¢5 dong khong kiem 1.664.000.000 1.652.837.279 | 99.33%

n Két qua dau tw nim 2023:

Pon vi tinh: Péng

Stt Hang muc diu tw K¢é hoach Thue hién | TH/KH
I | Pau tr xay dwng co ban 30.258.606.667 | 949.124.378 | 3,14%

Stta chita k& by va cau cang 2.200

1 | DWT (phuc vu phuong an ti€p nhén | 13.394.325.258 - 0%
tau trong tai dén 5.000 DWT)
Lap hd so tiép nhan tau c6 trong tai "

2 dén 40.000 DWT - cdu cang sb 7 1.326.121.655 | 251.308.970 | 18,95%
Léap hd so tiép nhan tau co trong tai

3 |dén 5.000 DWT - cadu cang 2.200| 1.176.121.655| 245.887.070 | 20,91%
DWT

4 | Stra chita bao tri hé théng ray va thiét | 14.362.038.099 451.928.338 | 3,15%

Pai hoi ddng c¢b dbng thudng nién nam 2024 3
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Stt Hang muc dau tw

K& hoach

Thuwce hién

TH/KH

bi phu trg ciu cang sd67

 Ddnh gid két qua thwe hién nim 2023:

Két qua san xuét kinh doanh ctia Cong ty me va két qua san xuit kinh doanh
hop nhét d3 hoan thanh va vuot ké hoach san xuét kinh doanh ma Hoi déng quan tri
dé ra va dugc Dai hoi dong ¢6 déng nim 2023 nhét tri thong qua.

2.2.2 K& hoach san xuat kinh doanh nim 2024:

" K& hoach SXKD néim 2024 (ké hoach Céng ty me):

Don vi tinh: dc‘;ng

Chi tiéu Thwe hién 2023 | Keé hoach 2024 I;I;Ié(()é;/
1/ Téng doanh thu 202.145.857.329 | 221.780.000.000 109,71%
2/ Téng chi phi 86.293.222.117 | 103.827.000.000 120,32%
3/ Téng loi nhudn trude thué 115.852.635.212 | 117.953.000.000 101,81%
4/ Téng loi nhuén sau thué 93.406.910.813 94.463.000.000 101,13%

n K& hoach SXKD néim 2024 (ké hoach hop nhat):

Don vi tinh: déng

e o 5 KH2024/

Chi tiéu Thuce hi€n 2023 Keé hoach 2024 TH2023
1/ Téng doanh thu 319.841.833.828 | 323.186.000.000 101,05%
2/ Téng chi phi 204.616.832.788 | 205.133.000.000 100,25%
lfﬁ(étLal, 10 Cong ty lién doanh, lién 6.013.554.495 5.890.000.000 97,95%
4/ Téng lgi nhudn trude thué 121.238.555.535 | 123.943.000.000 102,23%
5/ Téng lgi nhuan sau thué 98.500.287.751 | 99.533.000.000 101,05%
- Loi nhuan Céng ty me 96.847.450.473 | 97.851.000.000 101,04%
;0231 fittugn ot dong kndng Biemi| g 2e5 43y 50 1.682.000.000 101,76%

2.2.3 Ké hoach diu tw nim 2024:

Dow vi tinh: Dong
2 , Liy ké thue £
Stt Hang muc diu tw TOI}\g murc hién hét Kve hoach
dau tw » nam 2024
nam 2023
I | Déu tw xdy dyng co bin 30.258.606.667 | 949.124.378 | 29.309.482.289

tau trong tai dén 5.000 DWT)

Stra chita k& bdr va cdu cang 2.200
1 | DWT (phuc vu phurong éan ti€p nhén

13.394.325.258 -

13.394.325.258

Pai hoi ddng ¢b déng thudong nién nam 2024
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Liiy ké thye

Stt Hang muc dau tw Tonig g hién hét Kf’ hoach
dau tw w nim 2024
nam 2023
o | LApho so ticp nin fau ¢0 WORG 1|y 356 191 655 | 251.308.970 | 1.074.812.685

dén 40.000 DWT - cdu cang sb 7

Lép hd so tiép nhan tau c6 trong tai
3 | dén 5.000 DWT - cau cang 2.200 | 1.176.121.655 | 245.887.070 930.234.585
DWT

Sta chita bao tri hé théng ray va

4 thidt bj phiy trg cAu cang 567 14.362.038.099 | 451.928.338 | 13.910.109.761
| s SAm Ty moc, Bag ELE | oy ggsareate 0 | 31.985.446.819
vat tw
Mua 01 thiét bi ddu cdu Liebherr
1 méi thay thé cho ciu LB06 27.292.410.837 - 127.292.410.837
Mua sém 02 hop giam tde toi nang
2 | hang cau Kranbau Eberswalde (KE) | 4.693.035.982 - | 4.693.035.982
Q16
111 Tf‘)ng cong (I + II) 62.244.053.486 | 949.124.378 | 61.294.929.108

Giao Hdi dong quan tri td chir trién khai thuc hién céc ké hoach dau tu nam
2024, ddng thoi quyét dinh déu tu, quyét dinh phuong 4n gép vén / thoai vén, thanh
Iy tai san, mua / ban ¢ phan cta té chirc, doanh nghiép khac, dam bao quyén lgi ctia
cb dbng va pht hop véi quy dinh cia phép luat.

2.3 Bio cdo ciia Ban kiém soat tai PHPCP thwong nién nim 2023

Ong D3 Thanh Thanh — Trudng Ban kiém soat trinh bay Béo cdo ctia Ban
kiém soat tai PHPCP thuong nién nam 2024. (Bdo cdo dinh kém)

2.4 T& trinh vé viée lya chon cong ty kiém toan thwe hién soat xét
BCTC 6 thang dau nim 2024 va kiém toan bao cdo tai chinh nim 2024

Ong P& Thanh Thanh - Truéng Ban kiém soét trinh bay Td trinh vé viéc chon
cong ty kiém toan thuc hién soét xét BCTC 6 thang dau nim 2024 va kiém toan
BCTC nim 2024), trong d6 dé xuét lya chon Céng ty TNHH Kiém todn va Tu vén
A&C. (Tai liéu dinh kem)

2.5 T& trinh vé Bdo cdo tai chinh di kiém toan nam 2023

Ong L& Chi Pang — Thanh vién HDQT kiém Gidm déc trinh bay T trinh
thong qua Bdo céo tai chinh da kiém todn ndm 2023. (BCTC dinh kém)

2.6 T& trinh vé viéc phan phdi loi nhuén nim 2023 va ké hoach phén
phoi lgi nhuén nim 2024

Ong L& Chi Piang — Thanh vién HDQT kiém Gidm déc trinh bay T& trinh vé
viéc phan phéi lgi nhudn nam 2023 va ké hoach phéi loi nhuén nam 2024 (To trinh
dinh kém) v6i mot sé ndi dung chinh nhu sau:

Pai hoi dong ¢6 dong thuong nién nam 2024 5
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% Phwong an phén phoi lgi nhuin nim 2023:

Don vi tinh: Péng

TT Chi tiéu Ghi chii S6 tién
1 | Loi nhuén sau thué nim 2023 93.406.910.813
- Trich qu§ khen thuéng, phiic loi 5% LNST 4.670.345.541
20% (LNST thuc
- Thuéng vuot ké hoach Ban QLDH ~ hién 349.382.163
- LNST ké hoach)
2 | Lgi nhuén chia ¢b tire nim 2023 88.387.183.109
3 | Loi nhuan con lai ctia cic ndm truwde 180.318.638
4 tl;:: (I;h:iﬂlg)j! ké den hét 2023 chia co 88.567.501.747
Mikc chia c6 tirc nim 2023 26,0%/VPL | 88.400.000.000
Loi nhuén con lai chuyén nim sau 167.501.747
% K& hoach phan phdi lgi nhuén nim 2024:
Pon vi tinh: Pong
Chi tiéu Ghi chii S6 tién
Loi nhuén sau thué 94.463.000.000
- Quy khen thudng, phtc loi 5% Loi nhuan sau thué 4.723.150.000
- Quf thwéng Ban QLDH }Zlg:f:ﬁqi ohudnysan thuo gtk | .y 500:000:000
i i chia 06 e TS i g

(*) Von diéu 1é ndm 2023, 2024 340.000.000.000 dong

Giao Hoi ddng quan tri cin ¢t vao tinh hinh hoat dong san xuét kinh doanh
thuc té dé tién hanh thuc hién cac thi tuc chi tra ¢b tirc ndm 2023 va tam mg cd
tirc nim 2024 bao goém: Quyét dinh thdi diém chdt danh séch ¢d déng hudng
quyén, ngdy chi tra ¢ tirc ndm 2023 / tam Gmg c6 tirc nim 2024 va ban hanh cac
van ban vé viée thue hién chi tra ¢d tire ndm 2023 / tam tng ¢b tirc ndm 2024 theo
quy dinh ctia Piéu 1& Céng ty va phap luat hién hanh, bdo d¢idm khéng anh hudng
dén hoat dong san xuét kinh doanh Céng ty.

Mitc chi tra ¢6 tic nam 2024 s& do Dai hoi déng ¢d dong thudng nién nim
2025 quyét dinh.

2.7 To trinh vé thi lao Hoi ddng quan tri, Ban kiém soat, ché @ khen
thwéng Ban quan 1y diéu hanh nim 2023 va ké hoach nim 2024

Ong Lé Chi Dang — Thanh vién Hoi dong quéan tri kiém Gidm ddc trinh bay
T& trinh chi tra thi lao Hai dong quan tri, Ban kiém soat, ché @ thuéng Ban quan
Iy diéu hanh nim 2023 va ké hoach nam 2024 (T¢ trinh dinh kém) v6i mot sé ndi

Dai hoi ddng cb dong thudng nién nam 2024 6
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dung chinh nhu sau:
¢ Bao cao chi tra thu lao HPQT, BKS nam 2023:

M{‘;ﬁg} g{iagu?;gc T(gmg mirc thu lao
Stt Chirc danh 2023 da chi tra 2023
(ddng/ngwdi/thang) (dong/nam)

1 | Hoi ddng quan tri 564.800.000
Chu tich / Phé Chu tich 10.000.000 240.000.000
HDQT
Thanh vién HPQT 6.000.000 324.800.000

2 | Ban kiém soat 168.000.000
Trudng BKS 5.000.000 60.000.000
Kiém soét vién 4.500.000 108.000.000

Tong cong 732.800.000

% K& hoach chi tra thu lao cia HPQT, BKS nim 2024:

: R R
Stt Ban diéu hanh %gz;?ig:;i;::;t
1 | Hoi dong quan tri
Cha tich / Pho Chu tich HDQT 10.000.000
Thanh vién HDQT 6.000.000
2 | Ban kiém soat
Trudng BKS 5.000.000
Kiém soat vién 4.500.000

% Ché @9 thuong Ban quan ly diéu hanh:

Theo Nghi quyét s6 18/NQ-DHDCD/CLL ngay 27/6/2023 clia Pai hdi dong
c6 dong thuong nién ndm 2023 dé thong qua viéc khen thudng cho Ban quan ly
diéu hanh Coéng ty ndm 2023 la 20% lgi nhuan sau thué vugt ké hoach ndm 2023:

- Loi nhuan sau thué k& hoach nam 2023:  91.660.000.000 ddng
- Loi nhuén sau thué thuc hién nam 2023:  93.406.910.813 ddng
- Qu¥ thudng Ban QLDH niam 2023: 349.382.163 dong

Nhim khuyén khich Ban quan 1y diéu hanh Céng ty hoan thanh nhi¢m vy, ké
hoach cta nim 2024, Hoi dong quan tri d€ xuat chinh sach khen thudng cho Ban
quan ly diéu hanh Céng ty ndm 2024 la 20% lgi nhuén sau thué vuot ké hoach,
nhung khong vuot qué 01 ty dong.

2.8 To trinh vé phwong an tra lwong nim 2024

Pai hdi dong c6 dong thudng nién nim 2024 7
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Ong Lé Chi Pang - Thanh vién Hoi dong quan tri kiém Giam dbc trinh bay
T trinh vé phwong an tra luong nam 2024 (To trinh dinh kém) v6i mot sb ndi
dung chinh nhu sau:

- Pon gia tién luong cia Ngudi lao dong nim 2024: t&i da bing 10,09%
Doanh thu tinh luong trir Chi phi khéng luong.

- Pon gié tién luong cta Ban didu hanh (Chu tich, Ban giam dbc, Ké toan
trudng) nam 2024: téi da bang biang 3,96% Doanh thu tinh lwong trir Chi phi
khong Iuvong.

(Trong Téng Doanh thu tinh lwong khéng bao gém: doanh thu tai chinh, thu
nhdp khde; trong Téng chi phi khéng lwong khéng bao gém: chi phi tai chinh va
chi phi khdc)

Quy luong thuc hién nim 2024 cha Céng ty s& duoc didu chinh cin cit vao
két qua san xuét kinh doanh nam 2024 va quyét toan quy luong thuc hién.

2.9 T¢ trinh vé chap thuén hop ddng, giao dich giita cong ty v6i nguwdi
¢o lién quan

Ong L& Chi Pang — Thanh vién Hoi dong quan tri kiém Gidm ddc trinh bay
To trinh chép thudn hop déng, giao dich gifta céng ty véi ngudi cé lién quan (76
trinh dinh kem).

Hbi dong quén tr trinh Dai hdi déng c6 dong chap thuan viée ky két cac hop
dong, giao dich ctia Céng ty v6i Cong ty TNHH MTV Tong cong ty Tan Cang Sai
Gon (TCT TCSG).

Céc hop dbng, giao dich ciia Cong ty v6i TCT TCSG c6 tong gia tri giao dich
phat sinh trong nim 2024 c6 gia tri 1én hon 35% tong gid tri tai san ghi trén béo
c4o tai chinh gin nhét, gdbm cac hop dong sau: Hop ddng cung tmg dich vu cang
bién; Hop dong xép d&; Hop ddng cho thué thiét bi; Hop dong dich vu vén chuyén,
logistics; Hop ddong st dung dién tai cau tau; Hop dong thué vin phong tai Cat
Lai, kham strc khae,...

Giao Gidm dbc cong ty trién khai dam phan, ky két cac hop dong/giao dich
néu trén, trén co s& dam bao lgi ich ctia cong ty va phu hgp véi quy dinh cia phap
luét.

2.10 Thao luan

Pai hoi di tién hanh thao ludn vé ndi dung cac Béo cédo, To trinh: cac cd dong
da dat nhidu cau hoi cho Chi toa doan va duge Chi toa doan giai trinh tryc tiép tai
Pai hoi.

Sau khi tra 11 toan bd cac cau héi cia cd dong, Pai hoi da théng nhét vé6i ndi
dung cac béo cdo, tor trinh, khéng c6 ¢b ddng ndo c6 ¥ kién gi khac, phan thao luan
ket thuc.

Pai hoi ddng ¢d dong thudng nién nam 2024 8
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2.11 Cap nhét Bio cdo thim tra tw cich ¢ dong tham du Pai hji cb dong
thwong nién nim 2024 Cong ty C6 phan Cang Cat Lai

Ong Nguyén Viét Truong — Trudng ban Tham tra tu cach cd déng cdp nhat
bo cdo két qua tham tra tu cach cd dong tham du véi tdng s6 cd dong tham du va

iy quyén tham duy tinh t6i thoi diém ........ @i s imivenia phatla ........... cb dong,
téng s6 c¢b phan cua cb dong tham dula ................. c¢b phan, chiém ............ %

tong so ¢O phan cé quyen biéu quyét.

2.12 Tién hanh biéu quyét cac ndi dung tai PHDCD thudng nién nim
2024

Ong Hoang Minh Thio — Trudng Ban kiém phiéu huéng dan va diéu khién
Dai hdi bidu quyét va ndp Phiéu biéu quyét.

2.13 To trinh midn nhiém thanh vién Hoi ddng quan tri va bau cit bo
sung thanh vién HDQT nhiém ky IV (2023-2028)

Ong Ta Cao Thai — Phé Chu tich Hoi dong quan tri trinh bay T¢ trinh mién
nhiém va bau cr bd sung thanh vién HDQT nhiém ky IV (2023-2028) (7o trinh
dinh kém). |

VB 5 008500 % s phiéu chip thuén, toan thé Pai hoi di théng qua viéc mién
nhiém thanh vién HPQT nhiém ky IV (2023-2028) d6i voi Ong Nguyén Phuong
Nam.

VGl on et % s phiéu chp thuan, toan thé Pai hoi da thong qua viée bau ctt
bd sung thanh vién HPQT nhiém ky IV (2023-2028) véi s lugng thanh vién
HDQT cén bau la: 01 ngudi.

VL wncevonsns % sb phiéu chép thuan, toan thé Pai hoi d4 thong qua Danh sach
{ing cir vién bd sung thanh vién HDQT nhiém ky IV (2023-2028), gom c6:

Nam

Stt Ho tén @ng vién .
] g sinh

Trinh d§ chuyén mon

-1 | Nguyén Thanh Son | 1969 K§ su Kinh t& vén tai bién

2.14 Thong qua Quy ché Géng civ, dé cir b6 sung thanh vién Hbi dong
quan tri nhiém ky IV (2023-2028)

Ong Hoang Minh Théo thira Gy quyén ctia Chu toa Dai hoi trinh bay va diéu
khién Pai hoi théng qua Quy ché tmg cir, d& cir bau bd sung thanh vién Hoi dong
quan tri nhiém ky IV (2023-2028) (Tai liéu dinh kem).

L4 e, % sb phiéu chip thuan, toan thé Pai hoi di thong qua Quy ché
Gng ctr, dé cr bd sung thanh vién Hoi dong.

2.15 Thong qua Thé 1& bau cir b6 sung thanh vién Hoi dong quan tri
nhiém ky IV (2023-2028)

e e — T ———— e ——

Dai hoi ddng cb dong thuong nién ndm 2024 9
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Ong Hoang Minh Théo thira Gy quyén ctia Chu toa Dai hoi trinh bay va didu
khién Pai hoi thong qua Thé 18 bau ctr bd sung thanh vién Hoi dong quan trj nhiém

ky IV (2023-2028). (Tai li¢u dinh kem)

LT e % s phiéu chap thuan, toan thé Dai hdi da thong qua Thé 18 bau

clr bd sung thanh vién Hoi dong quan tri

2.16 Tién hanh bau cit

Ong Hoang Minh Théao — Truéng Ban kiém phiéu huéng dan Pai hdi bau cir

va nop Phiéu bau ctr.

2.17 Giai lao

2.18 Cong bd két qua biéu quyét bang Phiéu biéu quyét

Ong Hoang Minh Thao — Trudng Ban kiém phiéu béo céo két qua kiém phiéu

bang Phiéu biéu quyét nhu sau:

- Théng qua Bio cio ciia Hi dong quan tri, bao cdo két qua SXKD, két
qua dau tw nam 2023 va ké hoach nam 2024:

Y kién biéu quyét

S0 ¢o phan biéu

Ty 1€ biéu quyét

quyét
a. Phiéu biéu quyét thu v& hop 18 ¢b phin 100%
-Pdng y c¢d phan 100%
- Khong déng y 0 ¢b phén 0%
- Khéng c6 ¥ kién 0 c¢b phan 0%
b. Phiéu biéu quyét thu vé khong hop 16 0 ¢6 phan 0%
¢. Phiéu biéu quyét khong thu vé 0 ¢6 phin 0%
Téng cong ¢6 phin 100%

- Thong qua Bao cao ciia Ban kiém soat nam 2023:

Y kién biéu quyét

S0 ¢0 phan bieu

Ty 18 biéu quyét

quyét
a. Phiéu biéu quyét thu vé hop 1§ cb phén 100%
- Pong y ¢d phin 100%
- Khéng dong y 0 ¢b phan 0%
- Khéng ¢6 ¥ kién 0 ¢b phan 0%
b. Phiéu biéu quyét thu vé khéng hop 18 0 c6 phén 0%
c. Phiéu bidu quyét khong thu vé 0 c¢6 phan 0%
Téng cong ¢b phén 100%

- Thoéng qua T¥ trinh vé viée lya chon cong ty kiém toan thuc hién soat
xét BCTC 6 thang diu ndm 2024 va kiém toan BCTC nim 2024:

Y kién biéu quyét

S6 ¢6 phan biéu
quyét

Ty 18 biéu quyét

a. Phiéu biéu quyét thu vé hop 18

c6 phan

100%

Dai hoi dong c6 dong thudng nién nam 2024
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Y kién biéu quyét

S0 ¢o phan bieu

Ty 1& biéu quyét

quyét
-Ddng y c¢b phén 100%
- Khong déng y 0 ¢b phan 0%
- Khéng c6 v kién 0 ¢b phan 0%
b. Phiéu bidu quyét thu vé khong hop 18 0 ¢ phin 0%
c. Phiéu biéu quyét khong thu vé 0 ¢6 phin 0%
Téng cong c¢b phan 100%

- Thong qua Bao cao tai chinh va bao cdo tai chinh hop nhit nim 2023
da dwge kiém toan béi cong ty TNHH Kiém Toan va Tw Van A&C:

S0 c¢o phan biéu

Y kién biéu quyét st Ty 18 biéu quyét
a. Phiéu biéu quyét thu vé hop 18 c6 phén 100%
- Déng ¥ ' c¢b phan 100%
- Khéng ddng y 0 ¢b phén 0%
- Khédng c6 v kién 0ch phén 0%
b. Phiéu biéu quyét thu vé khong hop 1é 0 ¢b phin 0%
¢. Phiéu biéu quyét khong thu vé 0 ¢b phin 0%
Téng cong cb phén 100%

- Thong qua T¢ trinh phwong an phan phdi loi nhuén, chia ¢6 tirc nim

2023 va ké hoach nim 2024:

S0 ¢o phan biéu

Y kién biéu quyét auvst Ty 18 biéu quyét
a. Phiéu biéu quyét thu vé hop 18 ¢b phén 100%
- Péng ¥ c¢d phan 100%
- Khdng déng y 0ch phr:fm 0%
- Khong c6 v kién 0 c¢b phan 0%
b. Phiéu biéu quyét thu vé khong hop 18 0 ¢b phin 0%
¢. Phiéu bidu quyét khong thu vé 0 ¢b phan 0%
Tong cong ¢6 phén 100%

- Théng qua T& trinh vé viée chi tra thu lao Hoi ddng quan tri, Ban
kiém soat, chinh sach khen thwéng Ban quan 1y didu hanh nim 2023 va ké

hoach nam 2024:

Y kién biéu quyét

A A A s A
S0 ¢6 phan biéu

Ty 18 biéu quyét

quyéet
a. Phiéu biéu quyét thu vé hop I¢ ¢b phan 100%
-Pdng ¥ ¢b phin 100%
- Khéng dong y 0 c¢b phan 0%
- Khéng c6 y kién 0 c¢b phan 0%
Pai hoi ddng cd ddng thudng nién nim 2024 11
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Y kién biéu quyét

S0 ¢0 phan biéu T 18 biku quyst

quyét
b. Phiéu biéu quyét thu vé& khong hop 1é 0 ¢6 phin 0%
c. Phiéu biéu quyét khong thu vé 0 ¢ phan 0%
Téng cong cd phén 100%

- Théng qua T& trinh vé phwong an tra lwong nim 2024:

s

So ¢o phan biéu

Y kién biéu quyét it Ty 18 bidu quyét
a. Phiéu biéu quyét thu vé& hop 18 ¢6 phan 100%
-Pbng y cb phén . 100%
- Khong dong y 0 c¢b phan 0%
- Khéng ¢6 y kién 0 c¢d phéan 0%
b. Phiéu biéu quyét thu vé khong hop 18 0 ¢6 phin 0%
¢. Phiéu biéu quyét khong thu vé 0 ¢6 phin 0%
Téng cong ¢d phan 100%

- Théng qua T& trinh vé chip thuin hop dong, giao dich giita cong ty

voi nguwoi co lién quan:

Y kién biéu quyét S6 ¢b phan bidu quyét | Ty 18 bidu quyét
a. Phiéu bidu quyét thu v& hop 18 ¢b phin 100%
-Pdng y c¢b phan 100%
- Khéng ddng y 0 ¢b phan 0%
- Khéng c6 vy kién 0 ¢b phin 0%

A o A A A A

:)é. Phiéu biéu quyét thu vé khong hop 0 ¢ phin 0%
c. Phiéu biéu quyét khong thu vé 0 ¢6 phin 0%
Téng cong 6 phén 100%

Riéng dbi véi viée thong qua T trinh nay, cac ¢d dbng 13 ngudi ndi bd hoic
ngudi lién quan dén ngudi ndi bd cta CLL ma lién quan dén Cong ty TNHH MTV
Tong cong ty Tan Cang Sai Gon ddi tac ky két cac hop ddng, giao dich véi CLL

khéng duogc tham gia bidu quyét, gdm:

Tén co dong

S6 ¢6 phan sé hitu (khong
bao‘gﬁm ¢6 phan dwoc ay
quyén)

- Cong ty TNHH MTV TCT Tén Cang Sai Gon
Nguoi dai dién von: Nguyén Thanh Son

8.716.170 cb phan

Tong cdng

8.716.170 ¢ phan

Do d6, Ban kiém phiéu thuc hién tach phiéu nhu sau:

Tinh dén thoi diém bidu quyét:

Dai hoi ddng cb dong thudng nién nam 2024
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i

n Tdng sb c¢b phén cua cac cb dong 1a ngudi ¢6 loi ich lién quan (trinh bay &
trén) tham du/0y quyén tham du Dai héi (khdng c6 quyén biéu quyét) la:
8.716.170 cb phén, chiém ty 16 .......... % trén tdng sb cb phan cua tat ca cb dong
tham du Pai hoi.

n Tdng sb cb phin cua céc cb dong con lai (khéng bao gém cac cd déng la
ngudi ¢6 loi ich lién quan nhu trinh bay & trén) tham du/ty quyén tham dy Pai hoi
cd quyén biéu quyét [a ....... — 8.716.170 = ... A ..... ¢6 phan, chiém ty 18
.......... % trén tong s cd phan cua tat ca cd dong tham du Pai hoi.

Tinh ty 18 biéu quyét:

Ty 18 biéu quyét dbi v6i T trinh nay duge tinh trén téng sé A ¢d phin tham
du Pai hoi, két qua cy thé nhu sau:

Y kién biéu quyét S6 ¢6 phan biéu quyét | Ty 1€ biéu quyét
1. Phiéu biéu quy#ét thu vé hop 18 1=A-2-3cbphan| ... %
=Pongt - 0 e cophdn| ... %o
- Khong ddng vy 0 c¢b phan 0%
- Khdng ¢6 ¥ kién 0 cd phﬁn 0%
121.0 '[I))}lléiéu biéu quyét thu ve khéng | B st 0%
3. Phiéu biéu quyét khong thuvé | ... chphin| ... %
Téng cong A c¢b phan 100%

- Két qua bau cit bd sung thanh vién HPQT nhiém ky IV (2023-2028)):
Ong Hoang Minh Thao — Truéng Ban kiém phiéu bdo cdo két qua biu ctr bd
sung thanh vién Hoi déng quan tri nhiém ky IV (2023-2028) nhu sau:
STT Ho va tén S& phiéu bau Ty 1€
1 |[NguyénThanhSon ... | %
2.19 Thong qua Bién ban va Nghi quyét Dai hdi dong cb dong thwong
nién nam 2023:
Ong V& Théi Hau — thay mit Thu ky doan trinh bay Bién ban va Nghi quyét
Pai hoi dong ¢6 dong thuong nién nam 2024, diéu khién Pai hoi thong qua Nghi
quyét va Bién ban Dai hoi dong ¢d dong thudng nién nim 2024.

Véi 100% sb phiéu chip thuan, toan thé Pai hoi da thong qua ndi dung Bién
ban va Nghi quyét Dai hoi déng ¢ déng thudng nién nam 2024,
Cudc hop Pai hoi dong ¢ dong két thic vao lac 17 gid 00 phit ciing ngay.

Pai hoi dong c¢d déng thuong nién nim 2024 13
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TRUONG BAN

V6 Thai Hau

Dai hoi dong cb dong thudng nién nam 2024
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Ta Cao Thai
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CONG TY CO PHAN CANG CAT LAI

Puomg Nguyén Thi Dinh, P. C4t L4i, TP. Tha Pic, TP. HCM
Tel : + (84 28) 37423499  Fax : + (84 28) 3742 3500
Website: http://catlaiport.com.vn

Ma sb doanh nghiép:0 3 0516 893 8

Sé: ..../NQ-PHPCH/CLL Tp. HCM, ngay 03 thdng 06 ndm 2024

DU THAO

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

- Cén cir Ludt doanh nghiép va cde vin ban huéng dan thi hanh;
- Cén cir Diéu 1é Céng ty C6 phdn Cang Cat Lai;

- Cdn cit Bién ban hop Pai hoi dong cé déng thuong nién ngay
03/06/2024.

QUYET NGHI
Piéu 1. Théng qua Béo cdo hoat dong ctia Hoi dbng quan tri nam 2023 va
ké hoach nam 2024 (Tai li¢u dinh kem):
1. Két qua san xuét kinh doanh niim 2023:
- Két qua sdn xudt kinh doanh nim 2023 (theo Bdo cdo tai chinh Cong ty

me):
Don vi tinh: déng
Chi tiéu K& hoach 2023 | Thuc hién 2023 | TH/KH
1/ Téng doanh thu 213.300.000.000 | 202.145.857.329 | 94,77%
2/ Téng chi phi 98.140.000.000 | 86.293.222.117 | 87,93%
3/ Téng lgi nhuén trude thué 115.160.000.000 | 115.852.635.212 | 100,60%
4/ Téng loi nhuan sau thué 91.660.000.000 | 93.406.910.813 | 101,91%

- K&t qué sén xudt kinh doanh ndm 2023 (theo Bdo cdo tai chinh hop

nhat):
Pon vi tinh: dong
Chi tiéu K& hoach 2023 | Thue hién 2023| TH/KH
1/ Téng doanh thu 282.349.000.000 | 319.841.833.828 | 113,28%
2/ Thng chi phi 167.841.000.000 | 204.616.832.788 | 121,91%
i&‘ﬁe tlé CoBEGeiso ton 5.810.000.000 | 6.013.554.495 | 103,50%
4/ Téng loi nhudn trude thué | 120.318.000.000 | 121.238.555.535 | 100,77%

#
s

Dai hoi ddng ¢b dong thudng nién nim 2024
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5/ Téng loi nhuan sau thué 96.570.000.000 | 98.500.287.751 | 102,00%
- Loi nhudn Céng ty me 94.906.000.000 | 96.847.450.473 | 102,05%
g fa';"t”' rhudn co dong khongiiem: |\ g gy oo non | 1652.837.279 | 09.33%

- Két qua dau tw nim 2023

Pon vi tinh: Pong

Stt Hang muc diu tw K¢ hoach Thywe hién | TH/KH
I | Pau tu x4y dung co ban 30.258.606.667 | 949.124.378 | 3,14%

Stra chita ké b va cdu céng 2.200

1| DWT (phyc vu phuong én ti€p 13.394.325.258 0%
nhén tau trong tai dén 5.000 DWT)
Lap hd so tiép nhan tau cb trong tai 0

2 dén 40.000 DWT - ciu cang sb 7 1.326.121.655 | 251.308.970 | 18,95%
Léap hd so tiép nhén tau c6 trong téi

3 | dén 5.000 DWT - cau cang 2.200 1.176.121.655 | 245.887.070 | 20,91%
DWT

4 |SuachitabaotrihGthongrayva | 1) 565 038099 | 451.928.338 | 3,15%
thi€t bi phu trg cau cang s6 7

- Danh gia két qua thuc hién nam 2023:
Két quéa san xuét kinh doanh ctia Cong ty me va két qua san xuét kinh doanh
hop nhét d3 hoan thanh va vuot ké hoach san xuét kinh doanh ma Héi déng

quan tri dé ra va duogc Pai hoi déng cb dong nim 2023 nhét tri thong qua.

2. K& hoach san xuat kinh doanh nim 2024
- Ké hoach SXKD néim 2024 (ké hoach Céng ty me):

Pon vi tinh: dong

Chi tiéu Thwe hi¢n 2023 | K& hoach 2024 1;1;;({)]22:/
1/ Téng doanh thu 202.145.857.329 | 221.780.000.000 | 109,71%
2/ Tbng chi phi 86.293.222.117 | 103.827.000.000 120,32%
3/ Téng loi nhuén trude thué 115.852.635.212 | 117.953.000.000 | 101,81%
4/ Tdng loi nhuén sau thué 93.406.910.813 |  94.463.000.000 | 101,13%

- Ké hoach SXKD ndm 2024 (ké hoach hop nhat):

Don vi tinh: dong

Chi tiéu Thuye hi¢n 2023 | Ké hoach 2024 I’%Il-l{;?é?’,/
1/ Téng doanh thu 319.841.833.828 | 323.186.000.000 101,05%
2/ Téng chi phi 204.616.832.788 | 205.133.000.000 100,25%
3/ L4i, 16 Cong ty lién doanh, lién 6.013.554.495 5.890.000.000 97,95%

Pai hoi dong cb dong thudng nién nim 2024
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o b i £ KH2024/
Chi tiéu Thue hi¢n 2023 | Keé hoach 2024 TH2023
két
4/ Tdng loi nhudn trude thué 121.238.555.535 | 123.943.000.000 |  102,23%
5/ Téng loi nhuén sau thué 98.500.287.751 99.533.000.000 101,05%
- Loi nhudn Cong ty me 96.847.450.473 97.851.000.000 101,04%
; j;‘ nugn o Gang Hong i 1.652.837.279 |  1.682.000.000 | 101,76%
- K& hoach dau tw ndm 2024:
Don vi tinh: Pong
; Liiy ké .
A Tong mire thuce hién Ke hoach
= Hang s da e dhu tw hét nam nim 2024
2023
I | DAu tw xiy dung co ban 30.258.606.667 | 949.124.378 | 29.309.482.289
Stra chita ké b va cau cang 2.200 DWT
1 | (phuc vu phuong an tiép nhén tau trong tai | 13.394.325.258 - 13.394.325.258
dén 5.000 DWT)
Lap hd so tiép nhén tau c6 trong tai dén
2 40,000 DWT - ciu cang s 7 1.326.121.655 | 251.308.970 | 1.074.812.685
Lap hd so tiép nhan tau c6 trong tai dén
3 5.000 DWT - cAu céng 2.200 DWT 1.176.121.655 | 245.887.070 | 930.234.585
4 | Stachita bio tri h¢ thong ray va thiet bl | 14 365 038 099 | 451.928.338 | 13.910.109.761
phu trg ciu cang so 7
I | Mua sim mdy méc, trang thiét bi, vat tw | 31.985.446.819 0 31.985.446.819
Mua 01 thiét bi déu cdu Liebherr méi thay
1 thé cho ciu LB06 27.292.410.837 - 27.292.410.837
Mua sém 02 hop giam tée toi ning hang
2 | ok Rranbin Ebarswalde (KE) Q16 4.693.035.982 - 4.693.035.982
II1 | Téng cong (I +1I1) 62.244.053.486 | 949.124.378 | 61.294.929.108

Giao Hoi dong quan tri to chic trién khai thuc hién céc ké hoach dau tu nim
2024, ddng thdi quyét dinh dau tu, quyét dinh phuong 4n gép vbn / thoéi vén,
thanh ly tai san, mua / ban cb phan cua to chiic, doanh nghiép khac, dam bao
quyen loi ctia c6 déng va phit hgp véi quy dinh cua phép luét.

Piéu 2. Thong qua Bdo céo hoat dong cia Ban kiém soat nam 2023 (Tai

liéu dinh kem).

Pidu 3. Thong qua viéc chon don vi kiém toén doc 14p cho ndm tai chinh

2023:

#

Dai hoi ddng ¢ dong thuong nién nam 2024
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Chon Céng ty TNHH Kiém todn va Tu vin A&C 1a don vi kiém toén thuc
hién soat xét BCTC 6 thang dau nim 2024 va kiém toan BCTC nam 2024 cho
Cong ty.

Giao Gidm dbc Cong ty ky hop ddng cung cap dich vu kiém toan véi Cong
ty kiém toan.

(Tai liéu dinh kém)

Piéu 4. Thong qua Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhét
nam 2023 cua Cong ty da dugc kieém toan bdi Cong ty TNHH Kiém toan va Tu
van A&C (Tai liéu dinh kém).

Pidu 5. Thong qua phuong 4n phan phdi loi nhuén nam 2023 va ké hoach
nam 2024 (Tai liéu dinh kem).

- Phwong an phéan phoéi loi nhuin nim 2023:

Don vi tinh: Pong

TT Chi tiéu Ghi cha S6 tién (ddng)
1 | Loi nhuin sau thué nim 2023 93.406.910.813
- Trich quy khen thudng, phuc lgi 5% LNST 4.670.345.541
) 20% (LNST thyc
- Thuéng vugt ké hoach Ban QLDH hién - LNST ké 349.382.163
hoach)
2 | Loi nhuén chia ¢ titc nim 2023 88.387.183.109
3 | Lginhuén con lai cia cac nim trwée 180.318.638
4 t1£10;1 (r;h;é_‘;nﬁ;)jr ke den het 2023 chia co 88.567.501.747
5 | Mikc chia ¢b tire nim 2023 26,0%/VDL 88.400.000.000
6 | Loi nhuéin con lai chuyén nam sau 167.501.747

- K& hoach phan phbi lgi nhuén nim 2024:

Don vi tinh: Pong

Chi tiéu

Ghi chu

So tien

Lg¢i nhuén sau thué

94.463.000.000

- Quy khen thudng, phuc lgi

5% Loi nhudn sau thué

4.723.150.000

- Quy thudéng Ban QLDH

20% loi nhuén sau thué vuot ké
hoach

< 1.000.000.000

- Du kién chia ¢6 tire

Chia hét LNST sau khi trich
13p cac quy theo quy dinh

(%) Vén diéu 1é ndm 2023, 2024: 340.000.000.000 dong

Giao Hoi ddng quén trj cin ¢t vao tinh hinh hoat dong san xuét kinh doanh
thuc té dé tién hanh thuc hién cic thu tuc chi tra ¢d tire nam 2023 va tam ung cd
tirc ndm 2024 bao gdm: Quyét dinh thoi diém chdt danh sach c§ dong hudng
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quyén, ngay chi tra ¢b tirc nam 2023 / tam ting c6 tirc ndm 2024 va ban hanh céc
viin ban v& viéc thyuc hién chi tra ¢d tirc ndm 2023 / tam Gng ¢d tic nim 2024
theo quy dinh cta Piéu 18 Cong ty va phap luét hién hanh, bao dam khong anh

hudng dén hoat dong san xuét kinh doanh Céng ty.

M chi tra ¢d tic ndm 2024 s& do Pai hoi dong cb dong thuong nién nim
2025 quyét dinh.
Pidu 6. Thong qua to trinh v& vide chi tra thi lao HPQT, BKS, ché do
thudng Ban quan 1y diéu hanh nim 2023 va ké hoach nim 2024 (Tai li¢u dinh

kem):
- Bao cao chi tra thi lao HDQT, BKS nam 2023:
Mirc thu lao dwge Téng mirc thu lao
Stt Chitc danh DHDCD duyét 2023 da chi tra 2023
(dong/ngudi/thang) (dong/nim)

1 | Hi @dng quan tri 564.800.000
Chu tich / Ph6 Chu tich HDQT 10.000.000 240.000.000
Thanh vién HDQT 6.000.000 324.800.000

2 | Ban kiém so4t 168.000.000
Truéng BKS 5.000.000 60.000.000
Kiém soat vién 4.500.000 108.000.000

Téng cong 732.800.000
- Ké hoach chi tra thu lao cia HPQT, BKS nim 2024:
Stt Ban didu hanh lrthilao ae f‘“ét
(dong/nguwdi/thang)
1 | Hoi dong quan tri
Chu tich / Ph6 Cha tich HDQT 10.000.000
Thanh vién HDQT 6.000.000
2 | Ban kiém soat
Truéng BKS 5.000.000
Kiém soat vién 4.500.000

- Ché @6 thwéng Ban quén Iy diéu hanh:

Theo Nghi quyét s& 18/NQ-PHPCD/CLL ngay 27/6/2023 cla Pai hoi
dong cb dong thudng nién nim 2023 di thong qua viéc khen thudng cho Ban
quan ly diéu hanh Céng ty ndm 2023 13 20% loi nhuén sau thué vuot ké hoach
nam 2023:

+ Loi nhuan sau thué ké hoach nam 2023: 91.660.000.000 ddng
93.406.910.813 ddng

349.382.163 ddng

+ Loi nhuén sau thué thuc hién nim 2023:

+ Quy thuong Ban QLDH nam 2023:

Dai hoi ddng cd dong thudmg nién nam 2024 5
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Nhém khuyén khich Ban quan ly didu hanh Céng ty hoan thanh nhiém vy,
ké hoach ctia ndm 2024, Hoi dong quan tri dé xuat chinh sach khen thudng cho
Ban quan ly diéu hanh Cong ty nam 2024 la 20% lgi nhuan sau thué vuot ké
hoach, nhung khéng vuot qua 01 ty dong.

Piéu 7. Thong qua phuong 4n tra lwong nim 2024 (Tai liéu dinh kém):

- Pon gié tién luong ctia Nguoi lao dong nim 2024: tdi da bang 10,09%
Doanh thu tinh lwong trr Chi phi khong luong.

- Pon gia tién lvong ctia Ban diéu hanh (Cht tich, Ban gidm ddc, K& toén
trudng): toi da bang bang 3,96% Doanh thu tinh luong trir Chi phi khong luong.

(Trong Téng Doanh thu tinh lwong khdng bao gém: doanh thu tdi chinh, thu
nhdp khde; trong Tong chi phi khong lwong khong bao gom: chi phi tai chinh va
chi phi khac)

Quy luong thuc hién nim 2024 ctia Cong ty s& duoc diéu chinh cin clr vao
két qua san xuét kinh doanh nam 2024 va quyét toén qui luong thue hién.

Piéu 8. Thong qua viéc chip thuin hop dong, giao dich giita cong ty véi
nguoi co lién quan (Tai liéu dinh kem):

Chap thuan viée ky két cac hop dong, giao dich ctia Cong ty véi Cong ty
TNHH MTV Téng cong ty Tan Cang Sai Gon (TCT TCSG).

Céc hop dong, giao dich clia Cong ty véi TCT TCSG cb tong gié tri giao dich
phét sinh trong ndm 2024 ¢6 gié tri 16n hon 35% tong gié tri tai san ghi trén béo céo
tai chinh gan nhét, gdm céc hop dong sau: Hop ddng cung tmg dich vu cang bién;
Hop ddng xép d&; Hop dodng cho thué thiét bi; Hop dong dich vu vén chuyén,
logistics; Hop dong str dung dién tai ciu tau; Hop dong thué van phong tai Cat Lai,
kham strc khoe,...

Giao Gidm dc cong ty trién khai dam phan, ky két cac hop ddng/giao dich
néu trén, trén co s& dam bao loi ich ctia cong ty va phu hgp vdi quy dinh cua phap
luat.

Pidu 9. Thong qua viéc mién nhiém thanh vién HPQT nhiém ky IV
(2023-2028) doi véi Ong Nguyen Phuong Nam.

Pidu 10. Thong qua két qua bau ctr bd sung thanh vién HPQT nhiém ky
IV (2023-2028):

Stt| . Ho tén @ng vién Nam sinh Trinh d¢ chuyén mon

1 | Nguyén Thanh Son 1969 K§ su Kinh té van tai bién

Dai hdi déng cb dong thudng nién nam 2024 6
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Pidu 11. Pai hdi ddng cb dong nhét tri giao cho Hbi ddng quan tri va
Ban Giam dbc c6 trach nhiém phé bién va trién khai thuc hién c¢6 hiéu qua
Nghi quyét nay.

Pidu 12. Ban Kiém soét chiu trach nhiém gidm sat Hoi dong quan tri va
Ban Giam ddc trong viéc thi hanh Nghi quyét nay.

Pidu 13. Nghi quyét nay co hiéu luc ké tir ngay ky.

TM. PAI HOI PONG CO PONG
Noi nhén: CHU TOA
- UBCKNN, SGDCK TP.HCM;
- Dang trén website Cong ty;
- Luu: TK HDQT; ThHO3.

TA CAO THAI
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