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BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET

REPORT ON CORPORATE GOVERNANCE
(Giai doan tir 01/01/2025 dén 30/06/2025)
(From January 01, 2025 to June 30, 20235)

Kinh giti/ To: - Uy ban Chirng khoén Nha nwée/ The State Securities Commission
- S& Giao dich Chirng khosn TP. Hd Chi Minh/ Ho Chi Minh City Stock Exchange

- Tén céng ty niém yét: Ngan hang TMCP Phat trién TP. Ho Chi Minh
Name of Company: Ho Chi Minh City Joint Stock Commercial Bank

- Dija chi tru s& chinh: 25 Bis Nguyén Thi Minh Khai, Phudng Sai Gon, TP. H6 Chi Minh
Head Office address: 25 Bis Nguyen Thi Minh Khai, Sai Gon Ward, Ho Chi Minh City

- Dién thoai/ Tel: (028) 62915916 - Fax: (028) 62 915 900

- Email: vphdgt@hdbank.com.vn

- Vbn diéu 18/ Charter Capital: 35.101.422.540.000 dong/ VND 35,101,422,540.000
- Ma chung khoan/ Stock Symbol: HDB

- MO hinh quén tri cong ty: theo diém a, Didu 137 Luét doanh nghiép 2020: Dai hoi ddng C6 dong
(PHDCD), Hoi ddng Quan tri (HPQT), Ban Kiém so4t (BKS) va Tong Giam ddc.

Governance model: In accordance with point a, Article 137 of Law on Enterprise 2020: The
General Meeting of Shareholders (GMS), the Board of Directors (BOD), the Board of Supervisors
(BOS) and the Chief Executive Officer (CEO).

- V& viéc thuc hién chirc nang Kiém toan ngi bo: Da thyc hién

The implementation of internal audit: Implemented



I.

Hoat dong ciia PHDCD/ The GMS'’s activities:

Trong 06 thang dau nim, HDBank da td chtrc thanh cong 01 PHPCD bét thudong vao ngay
08/01/2025 va 01 BHDCD thudng nién 2025 (Nam tai chinh 2024) vao ngay 24/04/2025 dé thong
qua cac van dé thudc tham quyén cia PHPCD.

In the first half of 2025, HDBank successfully held the Extraordinary General Shareholders’
Meeting on January 8, 2023, and the 2025 Annual General Shareholders’ Meeting (for the fiscal
vear 2024) on April 24, 2023, to approve issues under the authority of the GMS.

Céc Nghi quyét cia PHDCD HDBank trong nim 2025 nhu sau:

Resolutions approved by HDBank's GMS in 2025 are as follows:

TT
No.

S6 Nghi quyét
Resolution No.

Ngay
Date

Noi dung
Content

01

02

03

01/2025/NQ-BHBCD

02/2025/NQ-BHBCD

03/2025/NQ-DHDCD

08/01/2025

24/04/2025

24/04/2025

position of the Board Member

Mién nhiém Thanh vién HPQT déi v4i Ong Nguyén
Hitu Ding
The dismissal of Mr. Nguyen Huu Dang from the

Thong qua Bédo cdo hoat dong nam 2024 va Dinh
hudng hoat ddéng nam 2025 cuia HPQT HDBank

The approval on the Report of HDBank’s BOD on
operations in 2024, orientations for 2025

Théng qua Bao céo két qua hoat dong kinh doanh nam
2024 va Ké hoach kinh doanh nam 2025 cua Téng
Giam déc HDBank
The approval on the Report of HDBank's Chief
Executive Officer on 2024 business performance and
2025 Business Plan

04

04/2025/NQ-DHDCD

24/04/2025

Thong qua Béo céo hoat dong ciia BKS nam 2024

The approval on the Report on operations in 2024 of
the BOS

05

05/2025/NQ-BHBCH

24/04/2025

Théng qua Béo céo tai chinh ndm 2024 ctia HDBank
da duoc kiém toan do Céng ty TNHH PwC Viét Nam
thuc hién

The approval on Audited Financial Statements of
HDBank in 2024

06

06/2025/NQ-DHDBCDH

24/04/2025

Thong qua Bdo cdo danh gia hoat déng cia HBQT
HDBank nam 2024 cta Thanh vién déc lap HDQT

The approval on the Assessment Report on operations
of the BOD in 2024 of Independent Board Members

07

07/2025/NQ-DHBCH

24/04/2025

Phuong 4n phan phéi loi nhuan nim 2024
The 2024 profit distribution plan




TT

S6 Nghi quyét
Resolution No.

Ngay
Date

Ngi dung
Content

08

08/2025/NQ-DHBCD

24/04/2025

Téng mirc thii lao, phu cép cia HDQT, Ban Kiém so4t
HDBank va Quy hoat déng ctia HPDQT nam 2025

The remuneration, allowances for HDBank’s BOD,
BOS and the BOD'’s Operating Fund in 2025

09

09/2025/NQ-DHBCD

24/04/2025

Niém yét trai phiéu chao ban ra céng ching
The listing of public offering bonds

10

10/2025/NQ-BDHBCDH

24/04/2025

Cha truong déu tu, mua, ban tai san ¢ dinh cia HDBank
The policy on HDBank's investment, purchase and
sale of fixed assets

11

11/2025/NQ-DHDCD

24/04/2025

Chu truong gép vén, mua, ban c¢b phan, phan vén gop
ctia HDBank tai doanh nghiép, té chire tin dung khac

The policy on HDBank’s capital contribution,

purchase of shares, sale of purchased shares, sale of
capital contributed to other enterprises and credit
institutions

12

12/2025/NQ-BDHDCD

24/04/2025

Théng qua cac hop dong, giao dich voi ddi tac 12 bén
lién quan ciia HDBank

The approval of contracts, transactions with business
partners being HDBank’s Related Parties

13/2025/NQ-DHDBCD

24/04/2025

Giao va tiy quyén cho HDQT sira d6i, b6 sung nganh
nghé‘ kinh doanh, cdp nhit cac thay déi cua quy dinh
phép luét tai Piéu 1& va Giay phép thanh Iap va hoat
dong cia HDBank

The assignment and authorization to the BOD to
amend and supplement the business lines, update
changes of legal regulations to the Charter and the
Establishment and Operation License of HDBank

14

14/2025/NQ-DHDBCD

24/04/2025

Giao va iy quyén cho HDQT quyét dinh thanh lap
cong ty con, cong ty lién két ciia Ngan hang

The assignment and authorization to the Board of
Directors to make decisions on the establishment of
HDBank's subsidiaries and affiliates

15

15/2025/NQ-BHDCD

24/04/2025

Giao va iy quyén cho HPQT quyét dinh cac véan dé
lién quan dén chién lugc phat trién HDBank

The assignment and authorization to the BOD to make
decisions on issues related to development strategies
of HDBank

SN e itk W



TT

S6 Nghi quyét
Resolution No.

Ngay
Date

Noi dung
Content

16/2025/NQ-DHDCD

24/04/2025

Giao va tiy quyén cho HDQT trién khai céc cbng viéc
lién quan dén viéc tham gia chuong trinh tai co céu
céc TH chirc tin dung theo chi truong clia Ngan hang
Nha nudc Viét Nam

The assignment and authorization to the BOD to carry
out activities related to the participation in the Credit
Institutions restructuring program under the direction
of the State Bank of Vietham

17

17/2025/NQ-PHDCD

24/04/2025

Sira d6i, bd sung Diéu 1¢ HDBank, Quy ché té chire
va hoat dong cua HPQT va Quy ché hoat dong cua
BKS HDBank

The amendments, supplements to HDBank’s Charter;
Regulation on organization and operation of the BOD
and Regulation on the operation of the BOS of
HDBank

18

18/2025/NQ-BHBCDH

24/04/2025

Phuong 4n khic phuc du kién cia HDBank trong
truong hop dugc can thiép sém

HDBank’s expected remedial plan in case of early
intervention

I1. Hoi dong Quan tri/ The Board of Directors:

1. Théng tin vé thanh vién HPQT/ Information on Board Members:

Ngay bit diu/ khong con la
thanh vién HDQT
Date of becoming/ ceasing
TT| Thanh vién HPQT Chiie vu Board Member
No Board Member Position . 3 i
| Ngay bd nhigm |\VB2Y mién
Date of nhm
appointment Diseigy
PP dismissal
A . |Chu tich — Thanh vién doc lap
gng/ M. Kim Chairman — Independent Board 29/04/2022
Byoungho
Member
Ba/ Ms. Nguyén Thj |Pho Chu tich Thudng truc
2 7 ' 2
Phuong Thao Vice Permanent Chairwoman SUeRS
Ong/ Mr. Nguyén |Phé Chi tich
Thanh D6 Vice Chairman Rty
Ong/ Mr. Luu Purc |Phé Chu tich
4 :
Khanh Vice Chairman BAT2008




Ngay bit dauw/ khéng con la
thanh vién HPQT
Date of becoming/ ceasing

TT| Thanh vién HDQT Chire vu Board Member
No Board Member Position g .z
Ngay bd nhiém Ngna]i’i ;:‘I:e“
e, | pucer
PP dismissal
Ngay bé nhiém TV
HDQT/ Date of
appointment as
Board member:
5 Ong/ Mr. Pham Quéc | Phé Chu tich 26/04/2023
Thanh Vice Chairman Ngay B nhiém
Pho Cha tich/ Date
of appointment as
Viee Chairman:
13/05/2025
Ong/ Mr. L& Manh |Thanh vién dgc lap
6 "
Ding Independent Board Member /052022
Ong/ Mr. Nguyén |Pho Chi tich |
7
Hiru Ding Vi Chiliein : 31/12/2010  |08/01/2025

2. Cdc cupc hop HDQT/ The Board meetings:
Trong 06 thang dau nam 2025, HPQT da té chic 02 cudc hop (vao ngay 22/01/2025 va
23/04/2025) véi sy tham du cua cac Thanh vién HPQT, Truéng BKS, Téng Giam déc va cac
Quan sat vién dai dién cho cac nha dau tu s& hitu Trai phiéu chuyén déi do HDBank phat hanh.

In the first half of 2025, the BOD convened 02 meetings (on January 22, 2025 and April 23, 2025)
with the participation of the Board Members, the Chief of the BOS, the CEO and Observers

representing investors who own HDBank’s convertible bonds.

Tinh hinh tham du céc phién hop HPQT ciia cac Thanh vién HPQT nhu sau:

The attendance at the Board meetings of the Board Members was as follows:

TT Thanh vién HDQT S;ﬂ':::’i:‘j}’;::;;"‘-’ T’;’;‘itham d‘-; hOP| Ghi chi
No. Board Members aiowilod 83 aa;:}}: :;ii:g Note
1 |Ong/ Mr. Kim Byoungho 02/02 100%
| 2 |Ba/Ms. Nguyén Thi Phuong Thao 02/02 100%
3 |Ong/ Mr. Luu Dic Khanh 02/02 100%
4 |Ong/ Mr. Nguyén Thanh D6 02/02 100%
5 |Ong/ Mr. Pham Québc Thanh 02/02 100%
6 |Ong/ Mr. L& Manh Diing 02/02 100%
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S6 bubi hop tham du| Ty 1é tham dv hop
Number of meetings | Rate of meeting
attended attendance

Ghi chu
Note

TT Thanh vién HDQT
No. Board Members

Ong Nguyén Hitu Diang
khong con la Thanh vién
HDQT tir ngay 08/01/2025

7 |Ong/ Mr. Nguyén Hiru Ding 00/02 Mr. Nguyén Hiw Dang
ceased to be a Member of the
Board of Directors as of]
January 8, 2025

Ngoai 02 cude hop, HDQT da td chirc 37 Ian lay y kién cta cac Thanh vién HDQT béng vin
ban vé cac van dé thudc thim quyén ciia HDQT.

In addition to these 02 meetings, the BOD organized 37 times of collecting written opinions of

Board Members on issues under authorities of the BOD.

Céc cude hop va nhing lan xin y kién thanh vién HDQT bing van ban da tip trung giai quyét
céc van d& trong tam: danh gia két qua kinh doanh nam 2024 va dinh huéng, chi dao xay dung
ké hoach kinh doanh nam 2025; chi dao chuan bi ndi dung, chuong trinh, cong tac t6 chirc
DHDCD thuong nién 2025 (Nam tai chinh 2024); chi dao trién khai va xem xét, danh gia két
qua thue hién cac Nghi quyét DHDCD; giam sét tinh hinh thyc hién ké hoach kinh doanh, trién
khai cac nhiém vu trong tAm trén toan hé thong Ngén hang va dua ra céc dinh huéng, giai phap
nhim nang cao hiéu qua kinh doanh, phii hgp v6i muc tiéu phét trién bén virng va xu thé diy
manh s6 héa: thuc hién cac phe"m viéc lién quan dén tiép nhan chuyén giao bét budc DongA Bank
(nay 1a Vikki Bank); chi dao xay dung phuong 4n va chinh thirc cong bd hoat dong cia HD
Financial Group — mét trong nhitng don vi déau tién van hanh mé hinh tap doan tai chinh & Viét
Nam; thao luan, théng nhét va ban hanh mé hinh té chirc m&i theo hudng tinh gon, ning cao
hiéu qua; ban hanh cac vin ban theo tham quyén dé hoan thién hé théng vin ban ndi bd cua
HDBank ...va xem xét cac van d& khac thudc tham quyén quyét dinh cia HDQT.

The Board meetings as well as the collections of Board Members ' written opinions were mainly

Jocused on the BOD's major duties: assessing the 2024 performance and orienting, directing
the development of 2025 business plan; directing the preparation of the materials, agenda and
organization of the 2025 AGM (fiscal year 2024); directing the implementation and reviewing
the results of implementing the GMS'’s Resolutions; supervising the implementation of business
plans and major tasks across the Bank, pointing out orientations and solutions to improve
business efficiency in accordance with sustainable development goals and the trend of
promoting digital transformation; directing the implementation of the compulsory transfer of
the DongA Bank (currently Vikki Bank); directing the development and official launch of the
HD Financial Group — one of the first entities in Vietnam to operate under the financial group
model; discussing, reaching consensus and adopting a new organizational structure aimed at
streamlining operations and enhancing efficiency; promulgating documents under the
authority to improve HDBank s internal document system... and considering other issues under
the BOD's approval authority.




Cic nghi quyét, quyét dinh duwgc HDQT thng nhit dua ra tai cude hop ciing nhu nhitng lan lay
y kién bidu quyét ciia Thanh vién HDQT bing vin ban Ia nhiing dinh huéng quan trong, gitp
Ban Diéu hanh t6 chie thue hién nhiém vu kinh doanh mét cich an toan va hiéu qua.

The BOD’s resolutions, decisions (approved by voting at the meetings as well as by collecting
BOD Members’ writen voting opinions) have been important orientations to support the Board
of Management (BOM) in effectively and safely implementing business tasks.

. Hoat dpng gidm sdt ciia HPQT dbi véi Ban Piéu hanh (BPH)/ Supervisory activities of the
BOD to the BOM:

Trong 06 thang dau nam 2025, HDQT HDBank d4 thue hién nghiém tac cong tac kiém tra,
giam sat dbi véi Ban Diéu hanh (BDH). Cu thé nhu sau:

HDBank’s BOD has closely supervised the BOM in the first half of 2023, specifically:

- Da chi dao viéc xay dung chi tiéu, ké hoach, phuong an kinh doanh nam 2025 dé trinh cb
dong thong qua tai PHDCD thudng nién 2025, huéng téi muc tiéu chién luge;

To direct the development of 2025 business targets and plans to be submitted to the GMS
for approval at the 2025 AGM, aiming at realizing the strategic goals;

- Giam sat va don dbc viée thuce hién chi tiéu ké hoach kinh doanh duge PHDCD giao va ké
hoach hoat déng da dé ra trong nam 2025;

To supervise and urge the implementation of business plans assigned by the GMS and the
2025 operation plans;

- Chi dao, giam sat viéc trién khai thuc hién c4c Nghi quyét, Quyét dinh cia PHDCP va
HDQT: Van hanh theo mé hinh tb chirc méi, ddy manh chuyén mén hoa, nang cao hiéu qua
hoat dong, thic d?iy déi maéi sang tao va phat trién doi ngti nhan su theo chuin muc quan
tri hién dai; trién khai cac phan viéc hd trg Vikki Bank trong giai doan tai céu tric theo
phuong 4n chuyén giao da dugc phé duyét, dam bao lgi ich t6t nhat cho HDBank va céc
bén lién quan; ning cao chat lwgng va ting cudng nang luc quan tri rii ro nham kiém soat
tot ty & ng x;’iu, ng qua han, ddm bao chat Iuwgng tai san; déy manh sd hoa tét ca cac hoat
dong ciia Ngan hang, dic biét 1a viée trién khai du 4n chuyén déi hé théng Core Banking
v6i muc tiéu ning cao ning suat va hiéu qua hoat dong, gia tang trai nghiém cta khach
hang tdi uu hoa chi phi van hanh, ting cuong bao mét thong tin...

To direct and supervise the implementation of Resolutions, Decisions of the GMS and BOD:
operating under the new organizational structure, promoting specialization, enhancing
operational efficiency, fostering innovation, and advancing human resource development
in line with modern governance standards; implementing support measures for Vikki Bank
during the restructuring phase in accordance with the approved transfer plan, ensuring the
best interests of HDBank and all relevant stakeholders; improving the quality and
strengthening the capacity of risk management to well control the ratio of non-performing
loans (NPLs) and overdue debts, ensuring asset quality; accelerating the digitalization of all
the Bank’s operations, particularly the implementation of the Core Banking transformation
project, with the aim of improving productivity and operational efficiency, elevating
customer experience, optimizing operating costs and enhancing information security ...

7
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- Chi dao, giam sat viéc thuc hién cac hang muc cong viéc trong Chién lugc phét trién da
duge HPQT théng qua, tai dinh vi thuong hiéu HDBank, chuén bj nén tang vimg chic cho
sir but téc phat trién ciia Ngin hang trong thoi gian téi;

To direct and supervise the implementation of work items under the development strategy
approved by the BOD, repositioning HDBank’s brand, creating a solid foundation for the
Bank’s accelerated development in the coming time;

- Poén dbc va chi dao Ban Diéu hanh 1ap va cong bd Bao cdo Tai chinh Quy/ Nam va Béo
cao thuong nién ding thoi han quy dinh;

To urge and direct the BOM to prepare and timely publish the quarter/ annual financial
statements and Annual Report;

- Chi dao, giam sat vi¢c thuc thi cac tiéu chuén Mai truong - Xa hoi va Quan tri (ESG) vao

hoat dong, khai thac cac lgi thé cia HDBank, gin véi muc tiéu ting trudng cao, lién tuc va
bén virng. Tién phong trong phét trién bén virg, HDBank la ngan hang dau tién tai Viét
Nam phat hanh Bao cdo Phit trién bén virng doc lap trong hai nam lién tiép (2024 va 2025).
B4o c4o cung cap théng tin toan dién vé hiéu qua hoat dong cia HDBank trén c4c khia canh
méi truong, xa hdi va quan tri. Hién nay, HDBank ciing 1a don vi tién phong tai Viét Nam
trién khai du an tu van Quan tri ESG va Tai chinh bén viing mot cach toan dién cung PwC
Viét Nam;
To direct, supervise the adoption of Environmental, Social and Governance (ESG)
standards in operations, exploiting HDBank's advantages towards the goal of high,
continuous and sustainable growth. As a pioneer in sustainable development, HDBank is
the first bank in Vietnam to issue an independent Sustainability Report for two consecutive
years (2024 and 2025). The report provides comprehensive information on HDBank's
performance across environmental, social, and governance aspects. Currently, HDBank is
also the leading institution in Vietnam to comprehensively implement an ESG Governance
and Sustainable Finance consulting project with PwC Vietnam;

- Chi dao, giam sat viéc hoan thién, td chirc thuc hién céc quy dinh, quy trinh, quy ché quan
Iy ndi bo cua Ngan hang, dam bao tudn thu cac quy dinh va hudng tdi ap dung céc thong
1€, chudn muc quéc té tién tién.

To direct and supervise the completion and application of HDBank's internal regulations,
procedures, ensuring compliance with regulations and aiming to apply advanced
international practices and standards.

4. Hoat dpng ciia cdic Uy ban chuyén mén thupc HDQT/ Operations of Specialized Committees
under the BOD:

HDBank ¢6 5 Uy ban chuyén mén tryc thuéc HPQT bao gom: Uy ban Nhén sy, Uy ban Quan
Iy riii ro, Uy ban Giam sat Tin dung, Uy ban Quan trj va Hi¢u qua, Uy ban Cong nghé Ngan hang.

There are 5 Committees under HDBank s Board, including: Human Resources Committee, Risk
Management Committee, Credit Supervision Committee, Governance and Efficiency
Committee and Banking Technology Commiittee.



Céac ij ban hoat dong theo cac quy dinh cia HPQT, Quy ché quy dinh vé chire nang, nhiém vu
va ché do 1am viéc cua tirng Oy ban va to chic hop dinh ky v&i muc dich tu van va dé xuit cho
HDQT cac van dé thude thim quyén, lién quan cong tic quan tri, diéu hanh Ngan hang/ These
Commitees operate in accordance with the BOD's regulations, the Regulation specifying the
Sfunctions, duties and operation regimes of each Committee and periodically hold meetings
aiming to consult and propose to the BOD on issues under their competence, related to the

governance and operations of HDBank.

Cac thanh vién HPQT duoc phén cong tham gia vao cac Uy ban chuyén mén phu hop va da
phat huy 6t vai trd lanh dao, dua ra céc chi dao dinh huéng quan trong trong x4y dung, ra soat
diéu chinh cac nhiém vu chién lwoc va theo doi két qua trién khai thuc hién/ The Board
Members have been assigned to participate in appropriate Committee(s) and well exerted their
leadership, providing important directions, orientations in the process of fomulating, reviewing
to adjust strategic tasks and monitoring results of implementing such those tasks.

Céc Uy ban xay dung ké hoach, chuong trinh hanh dong cu thé, déng thoi luon theo sat dién bién
thi truong, su diéu hanh cta Chinh phi va NHNN dé kip thoi tham muu cho HPQT chi dao BBH
trién khai cac giai phap phu hop dé thich ung, dam bao hoat déng théng subt, hiéu qua, an toan
theo muc tiéu chién lugc/ The Committees have developed specific action plans, closely followed
market developments and the management of the Government as well as the SBV to prompitly
advise the BOD in directing the BOM to implement appropriate solutions to adapt to
circumstances, ensuring smoothness, efficiency and safety towards strategic goals in operations.

Hoat déng cia cac Uy ban chuyén mén thuée HPQT trong 06 thang dau nim 2025 cu thé nhu sau:

In the first half of 2025, operations of Specialized Committees under the BOD was as follows:

4.1. Uy ban Nhin su/ Human Resources (HR) Committee:
Uy ban Nhan sy di tb chic 02 cude hop dinh ky nhim danh gia tinh hinh thuc hién céac chi
dao lién quan dén cong tac nhén su va chét lugn ¢ hoat dong nhan sy HDBank trong 06 thang
ddu nam 2025/ HR Committee held 02 periodical meetings to discuss, assess the
implementation of the directions related to HR and the quality of HDBank's HR activities in
the first half of 2025.

Céc hoat dong chinh ctia Uy ban Nhan su 06 thang dau nam 2025/ The main activities of
HR Commiittee in the first half of 2025:

- Théam dinh trudc, tham muu cho HDQT phé duyét viéc bd nhiém nhan sy cap cao cia
Ngén hang/ To conduct preliminary assessments and advise the BOD on the approval of
senior personnel appointments of the Bank;

- HS tro HDQT trong viéc chi dao cong tac quan 1y va phét trién ngudn nhan lyc: tuyén
dung, d2o tao, luan chuyén can bd, hoan thién chinh sach dai ngd, xay dung, cling ¢b van
héa doanh nghiép, xir ly sai pham pham.../ To support the BOD in directing the
management and development of human resources, including recruitment, training, staff’
rotation, improvement of remuneration policies, enhancement of corporate culture, and
handling of violations...;
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- HO6 trg HPQT trong viéc chi dao trién khai ra so4t, hoan thién cac Quy ché thude linh vue
nhén sy nhu: Quy ché tuyén dung, Quy ché té chire va hoat dong cua HDBank, Quy ché
bao tao.../ To assist the BOD in directing the review and improvement of internal
regulations related to human resources, such as the Recruitment Policy, Regulation on
the Organization and Operation of HDBank, Training Policy...

- Tham muu cho HDQT phé duyét mé hinh t6 chirc méi va viéc bd nhiém cac chirc danh
nhan sy theo so db to chirc méi/ To advise the BOD on the approval of the new

organizational structure and the appointment of personnel in accordance with such new
stricture.

4.2. Uy ban Qudn If riii ro (OLRR)/ Risk Management Committee:

06 thang dau nam 2025, Uy ban QLRR d3 td chire 02 phién hop dinh ky hang Quy véi su
tham dyr ciia cac Thanh vién Uy ban va lanh dao c4c Khéi/ Phong ban lién quan.

The Risk Management Committee held 02 quarterly periodical meetings in the first half of
2025 with the participation of Committee Members and Heads of relevant Divisions/
Departments.

Céc hoat dong chinh ctia Uy ban QLRR 06 thang dau nam 2025/ The main activities of
Risk Management Committee in the first half of 2025:

- Giam sat trién khai cac cac du an khéc lién quan dén quan tri rii ro/ To supervise the

implementation of projects related to risk management;

- Tham muu cho HPQT giam sat viéc tudn thi quy dinh cia NHNN vé cac chi tiéu an
toan hoat dong ngén hang; quy dinh ciia HDBank vé khiu vi rii ro, han mirc rai ro va
cdc rui ro lién quan dén rui ro tin dung, rui ro thanh khodn, rui ro 1ai Suét, rai ro ty gia,
rii ro hoat dong; thuc hién cac kién nghi/ khuyén nghi ciia Thanh tra NHNN/Kiém toan
doc lap/ Kiém toan ndi bo, va giam sat viéc thuc hién cac két luan ciia Uy ban trong cc
ky hop/ To adivise the BOD in supervising the compliance with the SBV’s on safety
criteria for banking operations; HDBank's regulations on risk appetite, risk limit and
risks related to credit risk, liquidity risk, interest rate risk, exchange rate risk,
operational risk; the implementation recommendations of the SBV's inspection/
Independent Auditors/ Internal Auditors; the implementation of the Committee's

meeting conclusions,

- Gitp HPQT giam sat tinh hinh xit Iy ng xdu, nguyén nhéan phat sinh no xau va giai phap
khic phuc, xir 1y/ To assist the BOD in supervising the handling of non-performing

loans, causes and solutions to handle.

4.3. Uy ban Gidm sdt Tin dung/ Credit Supervision Committee:

Uy ban Giam sat tin dung d4 & chirc 02 phién hop dinh ky hang quy va té chire 06 1an xin
¥ kién bang vin ban trong 6 thang diu nim 2025 véi muc dich/ The Credit Supervision
Committee held 02 quarterly meetings and 06 times to collect written opinions of
committee Members for the purpose of:
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- Tham muu cho HPQT kiém tra, giam sat BDH thyuc hién ké hoach tang truéng tin
dung, dam bao an toan, hiéu qua va ding dinh huéng/ To advise the BOD in inspecting
and supervising the BOM's implementation of the credit growth plan, ensuring safety,

efficiency, and alignment with the set direction;

- Ra so4t va tham muu cho HDQT ban hanh méi Quy ché Phé duyét cép tin dung thay
thé Quy ché hién hanh dé dam bao phu hop véi mé hinh t6 chic méi va hoat dong
thue té cia Ngan hang/ To review and advise the BOD to approve the promulgation of
the new Policy on Credit Approval to replace the current Policy in alignment with the
Bank'’s new organizational structure and actual situations, mitigating potential risks
Jfor HDBank;

- Tham muu cho HPQT théng qua cac dé xuét cap tin dung thudc tham quyén HPQT.
To advise the BOD to approve credit proposals under the Board’s authority.

Bén canh d6, Uy ban gitip HDQT thyc hién giam sat cdc cAp phé duyét tin dung thude
BDH trong viéc phé duyét cac khoan cép tin dung déi v6i 01 khach hang, hodc 01 khach
hang va ngudi c6 lién quan ciia khach hang dé, c6 gia tri tir 1% Vén tu ¢6 ciia HDBank,
hodc tir 5% Vén Diéu 1é cia HDBank tré 1én va/hodic twong duong 500 ty dong trd 1én
theo quy dinh hién hanh cia HDBank.

In addition, the Committee supports the BOD to supervise the credit approval levels under
the Board of Management in approving the credits granted to a customer, or a customer
and related persons of such customer, with value from 1% of HDBank's equity capital, or
from 5% of HDBank's Charter Capital and/or equivalent from VND 500 billion as
prescribed in HDBank's recent regulations.

4.4. Uy ban Quan tri va Hié¢u qud/ Governance and Efficiency Committee:

Trong 06 thang dau nim 2025, Uy ban Quan tri va Hiéu qua da t6 chirc 02 cuéc hop véi
su tham gia ctia cac thanh vién Uy ban va céc thanh vién Ban Diéu hanh, va cac Khéi/
Phong/ Ban lién quan.

In the first half of 2025, the Govenance and Efficiency Committee held 02 meetings with
the participation of Committee Members, the BOM and relevant Divisions/ Departments.

Céc hoat dong chinh ciia Uy ban Quan trj va Hiéu qua 06 thang dau nim 2025/ The main
activities of Governance and Efficiency Committee in the first half of 2025:

- Tham muu cho HPQT x4y dung ké hoach kinh doanh 2025 dé trinh PHPCD théng qua
va dua ra cac chuong trinh hanh déng dé dat dugc muc tiéu kinh doanh/ To advise the
BOD in formulating the 2025 business plan for submission to the GMS, and in approving

action programs to achieve the business targets.

- Tham muu cho HPQT xem xét md hinh T4p doan Tai chinh, tir d6 chinh thirc cong b
hoat déng ctia HD Financial Group/ To advise the BOD on the consideration of the
Financial Group model, leading to the official launch of HD Financial Group's

operations.
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- Tham muu cho HPQT phé duyét mé hinh t6 chirc méi theo huéng tinh gon, nang cao
hiéu qua hoat dong/ To advise the BOD on approving a new streamlined organizational

structure enhancing operational efficiency.

- Tham muu cho HPQT chi dao BPH trong viéc trién khai xdy dung céc chuong trinh,
muc tiéu, chién luge, dinh hudng hoat dong kinh doanh toan hang/ To advise the BOD
in directing the BOM to develop bank-wide business programs, objectives, strategies, and

operational orientations.

- Tham muu cho HPQT trong viéc trién khai cac du 4n ctia Du 4n AION (Al — ONLINE):
Du 4n nhén su, Dy an Chir ky s6, Du 4n hé théng quan tri tai liéu (QMS), Dy an KPI.../
To advise the BOD on the implementation of AION (Al — ONLINE) projects, including
the HR Project, Digital Signature Project, Quality Management System (QMS) Project,
KPI Project...

- Tham muu cho HPQT chi dao trién khai cac cong viéc thudc Ké hoach thuc thi chién
luge ESG trong hoat dong ngan hang/ To advise the BOD in directing to perform tasks
under the Plan on implementing ESG strategies in the Bank's operations.

4.5. Uy ban Cong nghé Ngin hang/ Banking Technology Committee:
Uy ban Céng nghé Ngén hang da td chic 02 cudce hop trong 06 thang dau nam 2025 dé tap

trung thao luan, tham muu cho HPQT nhiing van dé chinh sau/ Az 02 meetings held in the
first half of 20235, the Banking Technology Committee focused on discussing to advise the
BOD in the following significant issues:

- Ké hoach ngan sach cong nghé HDBank nam 2025/ HDBank 2025 Technology’s
Annual Budget;

- Tién d6 trién khai cac dy 4n 16n lién quan dén cong nghé ¢6 tm quan trong chién lugc
déi v6i Ngan hang nhu: dy 4n Digital Core Banking; du 4n Di HDBank, Di HDBiz.../
The implementation progress of major technology projects of strategic importance to

the Bank, such as the Digital Core Banking project, Di HDBank, Di HDBiz...;

- Pay manh tu déng héa quy trinh back-end/ The acceleration of back-end process
automation;

- Cai thién hiéu qua hoat dong ciia kénh s6/ The enhancement of the efficiency of digital

business channels;

- Xay dung céc giai phap cong nghé hién dai huéng dén phat trién kinh doanh/ The

development of innovative technology solutions to support business growth.

5. Cdc Nghi quyét/Quyét dinh ciia HPQT 06 thing diu ndm 2025: Theo Phy luc 01 dinh kém
Decisions/ Resolutions of the BOD in 1H 2025: According to the Appendix 01 enclosed.
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I11.Ban Kiém soat (BKS)/ The Board of Supervisors (the BOS):

1. Thong tin vé thanh vién BKS/ Information of the BOS Members:

Ngay bit ddu/ khéng
con 1a thanh vién BKS

Date of becoming/ ceasing

the BOS Member Trinh dé C]]I.lyéll mon

TT

Thanh vién BKS
Member

Chire vu
Position

Ngay
bé nhiém
Date of
appointment

Ngay
s .
mién nhiém
Date of

dismissal

Professional
Qualification

Ong/ Mr. Bao
Duy Tudng

Truéng BKS
Chief of the
BOS

03/12/2010

Ct nhan Ké toan - PH
Kinh t& Quéc dan/
Bachelor of Accounting
- National Economic
University

Ba/ Ms. Buong
Thi Thu

Thanh vién
Member

13/06/2020

Cir nhan Ké toan - Hoc
vién Tai chinh/
Bachelor of Accounting
- Academy of Finance

Ba/ Ms. Bui Thi
Kiéu Oanh

Thanh vién
Member

26/04/2022

Ctir nhén tai chinh
Ngan hang - Dai hoc
DL  Thing Long/
Bachelor of Finance
and Banking - Thang
Long University

Ong/ Mr. Nguyén
Lé Hiéu

Thanh vién

Member

26/04/2022

Thac si Kinh té phat
trién - Pai hoc Kinh té
TP. H6 Chi Minh/
Master of Development
Economics - University
of Economics of Ho Chi
Minh City

Thac si chuyén nghiép
vé Khoa hoc dit liéu va
Ung dung Tri tué nhan
tao - Hoc Vién Coéng
Nghé Chau A/
Professional Master in
Data  Science and
Artificial Intelligence
Applications - Asian
Institute of Technology
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2. Cuéc hop ciia Ban Kiém sodt/ Meeting of the BOS:

K g Ly do
S0 budl Ty 1¢ tham| Ty 1é | khong
90 By dw ho biéu (tham dw
TT Thanh vién Chirevy | tham dy | op 'egt bop:
u
No. Member Position  |Number of| ate.of " y
) meeting | Voting | Reason
meEnRgs attendance . Sor
attended e
absence
Truéng BKS
Ong/ Mr. Bao Duy Tudng Chief of 2/2 100% | 100%
the BOS
Thanh vié
2 | B&/ Ms. Pudng Thi Thu il e 22 100% | 100%
Member
e Thanh vién
Ba/ Ms. Bui Thi Kiéu Oanh 2/2 100% 100%
Member
i i ; Thanh vién
4 | Ong/ Mr. Nguyén Lé Hiéu 22 100% 100%
Member

3. Hoat djng gidm sdt ciia BKS d6i véi HPQT, BPH va c6 déng/ Supervisory activities of the
BOS to the BOD, BOM and shareholders:

- Thue hién theo dai danh sach c¢d déng sang 1ap, ¢d dong 16n, cac cbng ty con va ngudi c6
lién quan cta Thanh vién Hoi dong Quan tri, Thanh vién Ban Kiém soat, Téng Giam ddc;

To supervise the list of founding shareholders, major shareholders, subsidiaries and related
parties of Members of the BOD, BOS, Chief Executive Officer;

Thuyc hién giam sat hoat dong cong bd thong tin va quan hé ) déng cia HDBank sau niém
yét theo cac quy dinh cua phéap luat;

To supervise activities of information disclosure and shareholder relations of HDBank afier

listing in accordance with laws;

Thuc hién giam st cong tac quan trj didu hanh cia HDQT va BDH nhdm dat dugc nhitng
muc tiéu hanh dong duvoc PHDCD théng qua tai PHDCD thudng nién 2025 (ndm tai chinh
2024) trong pham vi trach nhiém va quyén han cia BKS theo luat dinh. Thong qua cac cude
hop HDQT, BKS di ¢6 bao cao khuyén nghi HDQT, Téng Giam déc dé ¢6 céc chi dao chén
chinh, dam bao tuan thi quy dinh cta phap luit va NHNN ciing nhu dam bao hoat déng kinh
doanh ding dinh hudng, an toan, hiéu qua;

To supervise the governance of the BOD and the BOM in order to achieve the action targets
approved by the GMS at the 2025 AGM (fiscal year 2024) according to the authorities and
responsibilities of the BOS as prescribed by law. Through the BOD meetings, the BOS has
reported to recommend to the BOD, Chief Executive Officer for corrective directions,
ensuring compliance with the law and the SBV's regulations as well as ensuring safe and

effective business operations in accordance with the set orientations;
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- Chi dao va gidm sét viéc trién khai cong tac Kiém toan ndi by (KTNB) trong 06 thang dau
nam 2025, chii trong gidm sét cac chi sé an toan hoat dong, cong tac quan trj rai ro va danh
gia tinh hiéu qua cua hé théng kiém so4t ndi b6 HDBank. Két qua Kiém toan dugce thong tin
dén BKS thuong xuyén théng qua cac bao cdo; dam bao cac phat hién trong yéu ciia KTNB
luén dugc BKS ndm bé.t;

To direct and supervise the implementation of the internal audit programs in the first half of
2025, focusing on monitoring the Bank's operational safety indicators, risk management
activities and evaluating the effectiveness of HDBank's internal control system. Audit results
would be updated regularly to the BOS through the reports, ensuring the critical findings to
be captured by the BOS;

- Thyc hién tham tra bdo céo tai chinh cia Ngan hang trong 06 thang dau nam 2025, danh gia
tinh trung thuc va hop 1y trén céc khia canh trong yéu va mic dd cén trong trong cong tac ké
toan, thng ké, 1ap bdo c4o tai chinh, phii hop véi céc chuan muc ké toan Viét Nam, Ché do
ké toan Viét Nam 4p dung cho cac T6 chire tin dung do NHNN ban hanh va céc quy dinh phap
Iy ¢o lién quan;

To perform the verification of the Bank's financial statements in the first half of 2023,
evaluating the truthfulness and reasonableness in accounting, statistics, and financial
statement preparation in accordance with the Vietnamese Accounting Standards,
Vietnamese Accounting Policies applicable to Credit Institutions regulated by the SBV and

other relevant regulations;
- Céc cong tac kiém tra giam sat khéc theo quy dinh ciia NHNN.
To execute other supervision activities in accordance with regulations of the SBV.
4. Sw phoi hop giiva BKS, HPQT, BPH vi cic Cdn by Quan Iy khdc
The coordination between the BOS, the BOD, the BOM and other Managers:

BKS da phéi hgp chat ch&, thuong xuyén véi HPQT, BDH trong hoat dong kiém tra, giam sat
hoat déng ngan hang theo dung quy dinh phép lut, Didu 1¢ ngan hang va quy ché hoat dong
BKS. BKS tham gia cac cudc hop dinh ky cua HPQT, qua dé nam bt tinh hinh hoat déng,
dinh hudng chién luge, tinh hinh tai chinh, an toan hoat dong ciia ngan hang.

The BOD, BOM have regularly and closely coordinated with the BOS in monitoring,

supervising the operations of the Bank in accordance with the law, the Bank’s Charter and the

Regulation on operations of the BOS. The BOS always participates in the regular meetings of
the BOD to grasp information on the performance, strategic orientation, financial situation and
operational safety of the Bank.

5. Hoaqt dpng khdc cua BKS: khong co.
Other activities of the BOS: Nil
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V.

Ban Diéu hanh (BDH)/ The Board of Management (BOM):

Ngay b6 nhié¢m/
mién nhiém

TT| Thanh vién BDH Ngay sinh Trinh d§ chuyén mén Date of
; 5 ate o
No BOM Member Date of birth| Professional Qualification appointment/
dismissal
Ctr nhan Ngin hang — Dai RIS SR,
ol B S B0 hoc Kinh té TP. Hd Chi Minh Ngaﬁfg“{;}*’m’
r. Nguyén
1 D" a 20/12/2970 | Bachelor of Banking - : ,
ang Universi E es Ho appointment.
niversity of Economic. 13/05/2025

Chi Minh City

Thac sy Quan 1y cong nghiép
- Vién Coéng nghé Chau A
(AIT) Master of Industrial
Management - Asian
Institute of Technology (AIT)

Ngay bd nhiém /

o |Ong/ Mr. Tran Hodily08/1065 Ky s May chinh xdc, ché o
Nam appointment.
tao may - BDH Bach khoa Ha 27/02/2012
Noi/ Engineer of Precision
Machines,  manufacturing
machines - Hanoi University
of Science and Technology
Thac s§¥ Kinh té - PH Hang
Hai Vng‘t Nam/ Mas‘rer of Ngdy b nhigm /
5 5 . Economics - Vietnam
3 Or}:g/ M. NguyenMuh 06/01/1962 | Maritime University Dr'zte of
Diic 1 appointment.
Cir nhan Luat — Pai hoc Luét 01/08/2009
Ha N§i/ Bachelor of Laws —
Hanoi University of Laws
Cir nhan Xay dung co ban -
PH Ngén hang TP. H3 Chi| Ngay bd nhiém /
4 |Gng/ Mr. Trin Thai Hoa| 27/11/1968 | MinlY Bachelor of Basic Deey”
Construction -  Banking|  appointment:
University of Ho Chi Minh 27/05/2015
City
Thac si Kinh té - Pai hoc
Kinh té Qudc dan/ Master of|
Economics -  National
Economics University Ngay bd nhiém /
5 |Ong/ Mr. Nguyén Van| oo o oo |Cirnhan Tiéng Anh - Dai hoc Date of
Hao ' Ngoai nglr - Pai hoc Quoc appointment:
gia Ha NoOi/ Bachelor of| 02/10/2020

English - University  of]
Foreign Languages - Hanoi

National University
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Ngay bd nhiém/
mien nhiém

TT| Thanh vién BDH Ngay sinh Trinh d¢ chuyén mén
No. BOM Member Date of birth| Professional Qualification appjt))?:jrzi -
dismissal
Cir nhan Tién té - Thi trudng
vén - BH Ngén hang TP. Hb
Chi Minh/ Bachelor of]
Finance, majoring in £ 5L
Currency  and  Capital Ngé):Dbc; o
6 |Ong/ Mr. Dam Thé Thai| 16/10/1980 | Markets - Banking University appﬂ?ﬂfﬂfﬁ o
of Ho Chi Minh City '
Thac si - Solvay Brussels SERes
School - Bi/ Master’s
Degree — Solvay Brussels
School, Belgium
Ngay bd nhiém
Giam déc Tai chinh/
Date of appointment
as CFO:
Thac sy Kinh té - DH Kinh té Lo/ 200
e . Bham Viin TP. Hb Chi Minh/ Master of S::;Z‘;E‘;ZL
7 2 ’ ) 10/05/1973 | Economics - University of] o
bau . S Quan tri Ngin
Economics Ho Chi Minh i
City hang/ Date of
appointment as
Person in charge of
Corporate
Governance:
26/05/2023
Cir nhan ké toan - PH Ngan| Ngay bd nhiém
hang TP. H6 Chi Minh/| TGB/ Date of
A ¥ Bachelor of Accounting —| appointment as
8 %:‘g’ hM’" Pham Qude| 1/05/1970 | Banking University of Ho| CEO: 02/04/2020
o Chi Minh City Thoi nhiém TGB/
Cur nhan Anh ngti/ Bachelor| Tenure end date as
of English CEO: 13/05/2025
Ngay bd nhiém Phé
Cir nhan Luat - Pai hoc Luat TGD/ Date of
TP.Hd Chi Minh/ Bachelor| appointment as
% . of Laws - University of Laws Deputy CEO:
g |Ong/ Mr. L& Thanh| .o, 197 oj:Ho Chi Minh c,g, 150%2009
Tng Thac si Quan tri Kinh doanh/| Ngay théi nhiém
Master of Business| Pho TGD/ Tenure
Administration end date as Deputy

CEO: 01/06/2025
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Ngay bb nhiém/
«® .
TT| Thanhvién BBH | Ngaysinh | Trinh @ chuyén mén m‘;“ :‘":ﬁ“‘
: ; : . ate o
No. BOM Member Date of birth) Professional Qualification appoiatent’
dismissal
Ngay bb nhiém Pho
z TGB/ Dat
Cir nhén Kinh doanh tién t| "~ tm‘;j;;’:_
tin dung - Pai hoc Kinh té g: uty CEO:
Ong/ Mr. Nguyén Ding TP. H Chi Minh/ Bachelor 4 '
10 10/10/1976 . . 09/07/2020
Thanh of Banking and Finance — . e
Uni ; : Ngay théi nhiém
niversity of Economics Ho Phé TGD/ T.
Chi Minh City = e
’ end date as Deputy
CEO: 01/06/2025
K§¥ su — Pai hoc Xay dung/ R S
. LT Ngay bo nhiém Phé
Engineer —University of
i ’ ; TGDB/ Date of
Civil Engineering ] *
" o ; 2 i appolntment as
Cur nhan Kinh té - Pai hoc |
5 £ A SO Deputy CEO:
Ong/ Mr. Nguyén Cénh Kinh té¢ Quéc dan/ Bachelor
11 |... 24/03/1974 : : 01/11/2022
Vinh of Economics - National e
Economics University Ngay Uio1 fihignt
Th 5 ; { Kinh Pho TGD/ Tenure
q achj SL Quan 11; ) m” end date as Deputy
oanl/ Master of Business| . 06/06/2025
Administration
Ngay bd nhiém Pho
. . . TGD/ Date of
Cu nhin Tai chinh Ngéan ; )
. 5 . appointment as
hang — DH Ngéan hang TP. Depity CEO:
12 Ong/ Mr. Tran Xuén 31/08/1972 H(_a Chi Minh/ ‘Bache!or_qf 16/10/2023
Huy Finance — Banking —Banking v théi nhié
University of Ho Chi Minh Ng'ay thor o
City Phé TGDBY Tenure
end date as Deputy
CEO: 15/01/2025

V. Ké toan trwéng/ Chief Accountant:

Ngay bé nhiém/
Ho va tén Ngay sinh Trinh d¢ chuyén mén nghiép vu mion Rl ox
; ; ; ; Date of
Full Date of birth Profe:
ullname ate of bir rofessional Qualification appoiniment/
dismissal
Thac si Kinh té Tai chinh lru thong tién té - |Ngay bd nhiém /
Ba/ Ms. HO6 Ping Pai hoc Kinh t¢ H Chi Minh/ Master of Date of
. 02/01/1976 : ; : . ;
Hoang Quyén Banking and Finance — University of | appointment:
Economics Ho Chi Minh City 07/07/2011
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VI.Dao tao vé quan tri cong ty/ Training on corporate gorvernance:

Cac khoa dao tao vé quan trj cong ty ma céac thanh vién HPQT, thanh vién BKS, Téng Giam déc,
cac can bd quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé quan trj cong ty/ Training
courses on corporate governance were involved by members of the BOD, the BOS, the Chief
Executive Olfficer, other managers and secretaries in accordance with regulations on corporate
governance:

- Dién dan “Vi mot mua Pai hoi dong cb dong déi mGi” nim 2025 do Uy ban Chirng khoén
Nha nudc phéi hop vai Vién Thanh vién Hoi déng Quan tri Viét Nam (VIOD), S¢& Giao dich
Chirng khodn TP.HCM, S& Giao dich Chimg khoan Ha Nbi t6 chie ngay 27/02/2025/
“Towards a Transformative 2025 Annual General Meeting Season” Forum - co-organized by
the State Securities Commission of Vietnam, the Vietnam Institute of Directors (VIOD), the Ho
Chi Minh City Stock Exchange, and the Hanoi Stock Exchange on February 27, 2025.

- Hoi thao “Nghi quyét 68-NQ/TW vé phat trién kinh & tr nhan: Co hdi nao cho céc Doanh nghiép
Niém yét va Céng ty Pai ching” do Uy ban Chimg khoan Nha nuée t chirc ngay 06/06/2025/
Conference “Resolution No. 68-NQ/TW on Private Sector Development: Opportunities for Listed

Enterprises and Public Companies™ organized by the State Securities Commission of Vietnam
on June 06, 2025.

VIL. Danh sich vé ngudvi ¢6 lién quan ciia HDBank theo quy dinh tai khoin 34 Diéu 6 Luit Chirng
khoan (Bdo cdo 6 thiang/niim) va giao dich ciia ngudi ¢6 lién quan cia HDBank véi chinh
HDBank/ The list of affiliated persons of HDBank (Semi-annual report/annual report) and
transactions of affiliated persons of HDBank)

1. Danh sdch vé nguwdi cé lién quan cua HDBank: Theo Phu luc 02 dinh kém.
The list of affiliated persons of HDBank: according to the Appendix 02 enclosed.

2. Giao dich gita HDBank véi nguéi cé lién quan ciia HDBank; hodc giita HDBank vdi c6
dong lon, ngwoi ndi bd, nguwoi ¢ lién quan ciia nguwoi ndi bp: Theo Phu luc 04 dinh kém.

Transactions between HDBank and HDBank’s affiliated persons or between HDBank and
HDBank’s major shareholders, internal persons and affiliated persons: according to the
Appendix 04 enclosed

3. Giao dich gitta nguéi ndi bp ciia HDBank, nguwdi cd lién quan ctia nguwedi ndi bp véi cong ty
con, cong ty do HDBank ndm quyén kiém sodt: K hong co.

Transaction between internal persons of HDBank, affiliated persons of internal persons and
HDBank’s subsidiaries in which HDBank takes controlling power: Nil

4. Giao dich giita HDBank véi cdc dbi twong khdc/ Transactions between HDBank and other
entities:

4.1. Giao dich gitra HDBank v&i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soét,
Téng Giam dbc cia HDBank da va dang la thanh vién sang lap hodc thanh vién HDQT,
Giam dbc (Téng Giam ddc) diéu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi
diém 1ap bao cdo): Theo Phu luc 01 dinh kém
Transactions between HDBank and the company that members of the BOD, the BOS and
the CEO of HDBank have been founding members or members of BOD, or CEOs in three
(03) latest years (calculated at the time of reporting): According to Appendix 01 enclosed.
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4.2. Giao dich gitta HDBank vdéi cong ty ma ngudi co lién quan cta thanh vién HPQT, thanh
vién Ban Kiém soat, Tong Giam déc 1a thanh vién HPQT, Giam déc (Téng Giam déc)
diéu hanh: Theo Phu luc 01 dinh kém
Transactions between HDBank and the company that affiliated persons of the BOD
members, the BOS members and the CEQ of HDBank are the BOD members or CEQ:
According to Appendix 01 enclosed.

4.3. Céc giao dich khac cua HDBank (néu ¢6) ¢6 thé mang lai loi ich vét chat hodc phi vét chat
d6i voi thanh vién HDQT, thanh vién Ban Kiém soat, Tong Giam dbc: Khong c6
Other transactions of HDBank (if any) may bring material or non- material benefits for
members of the BOD, the BOS and the CEQ: Nil

VIIL Giao dich ¢é phiéu ciia ngwdi ndi bd va nguoi lién quan cia ngudi ndi b (Tir 01/01/2025
dén 30/06/2025)/ Share transactions of internal persons and their affiliated persons (From
January 01, 2025 to June 30, 2025)

1. Danh sdch nguwoi ndi bd va ngueoi co lién quan ciia nguwoi npi bo: Theo Phu luc 03 dinh kem
The list of internal persons and their affiliated persons: According to Appendix 03 enclosed

2. Giao dich ciia ngwdi npi by va ngwdi ¢6 lién quan dbi véi cé phiéu ciia cong ty niém yét:
Theo Phu luc 05 dinh kéem

Transactions of internal persons and affiliated persons with shares of the Company:
According to Appendix 03 enclosed.

IX. Céc vén dé cin hru y khac: Khong c6/ Other significant issues: Nil

NGAN HANG TMCP PHAT TRIEN TP. HO CHi MINH
HO CHI MINH CITY DEVELOPMENT JOINT STOCK COMMERCIAL BANK

: “\\x\‘b
KIM BYOUNGHO
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Phu luc 01/ Appendix 01:
CAC NGHI QUYET, QUYET PINH CUA HOI PONG QUAN TRI 6 THANG PAU NAM 2025
DECISIONS, RESOLUTIONS OF THE BOARD OF DIRECTORS IN 1H 2025

(Binh kém Bdo cdo Tinh hinh Quan tri céng ty 56 163/2025/BC-HDQOT ngéy 29/07/2025)
{Enclosed with the Report on Corporate Governance No. 163/2025/BC-HDQT dated July 29, 2025)

Ty 1§ Ngay ; p
T $6 vin ban Ngay Ni dung théng qua| CBTT E}’ df! khing CB'E:; (;:leu c6)
No.| No. of Document Date Ref Approval | Disclosure easons far. non-disclosure
(if any)
rate date
NGH] QUYET/ RESOLUTIONS
Théng qua viée thay ddi tén, dia diém dat try s& chinh cia NHTM Khéng thude quy dinh CBTT theo
- TNHH MTV Béng A Théng tu 96
1 | 09/2025/MNQ-HBQT | 17/01/202 9
IR U Approval of the name and head office address change of Dong A4 L Not subject to information disclosure
One-Member Limited Liability Commercial Bank as prescribed in Circular 96
Théng qua s lugng thanh vién HDTV, BKS va chdp thudn danh
sach du kién nhan su bd nhiém lam thanh vién HDTV, BKS, Téng . N -
Giam déc NHTM TNHH MTV Dong A 'T‘:?"gtth;‘g“ quy dini CETT thed
2 | 10/2025/NQ-HDQT | 17/01/2025| 4pproval of the number of members of the Members' Council, |  100% IR -
# : : 2 Not subject to information disclosure
Supervisory Board, and the list of candidates for appointment to as prescribed in Civeular-08
the Members' Council, Supervisory Board, and CEO of Dong A mas =
One-Member Limited Liability Commercial Bank
Déng y cho Ngan hang TNHH MTV 86 Vikki sir dung mat bing
" dé lam tru sé ehi nhanh, phong giao dich n
|| ARGAEREHROE: [auariien The approval for Vikki Digital Bank Limited to use the premises 100% |25/02/2025
as the headguarters of its branch and transaction office
Té chirc PHPCP thudng nién 2025 (Nam tai chinh 2024) cua
5 HDBank
4 | 42/2025/NQ-HBQT | 03/03/2025 %
Q23R AT | Sa/202 Organization of HDBank's 2025 Annual General Meeting of 100%  [GRIACN2S
Shareholders (FY 2024)
Khong thude quy dinh CBTT theo
* Phuong dn khoan vay dai han Théng tu 96
48/2025/MNQ-HBOQT 25 2 100
3 ARG S Mgl To approve the plan for long-term loan 0% Not subject to information disclosure
as prescribed in Circular 96
Khéng thude quy dinh CBTT theo
- Phé duyét phuong an sir dung von vay nuée ngodl Thong tu 96
48A2025/NQ-F %
§ (ASAAINGDOL | byl 26y Approval of the plan to utilize foreign loans Ry Not subject to information disclosure
as prescribed in Circular 96
Théng qua Ho so chao ban va Phuong 4n tra ng vén tir Trai phiéu
g - |HDBank phat hanh ra thi truong qude té nam 2025 2
7 | ARINGHBOL | 20020128 Approval of the offering dossier and repayment plan of HDBanl's LU Ll S
international bond issuance in 2025
Phé duyét han mie cho vay dic biét ddi vai Ngén hang TNHH
o <|MTV 84 Vikki .
8 | 61/2025/NQ-HDQT | 04/04/202 83% 04/04/2025
SINQHDQ > he approval of special leding limit granted to Vikki Digital Bank ’
Limited
S 1. 3 Kha hud ¢ dinh CBTT th
Théng qua nhan sy dy kién bd nhiém Téng Giam déc HDBank ’I‘hc‘?:gt:r ;26 qy €0
9 | 62/2025/MNQ-HPQT | 08/04/2025 | Approval of candidate for appoimtment as Chief Executive Officer 100% 4 g : : : sy
of HDBank Not subject to information disclosure
as prescribed in Circular 96
Thong qua nhan su du kién bd nhiém Thanh vién HDTV, Thanh
vién BKS Ngén hang TNHH MTV 84 Vikki (Vikki Bank) nhiém Khéng thude quy dinh CBTT theo
- ky 2025-2030 . Thadng tu 96
- Yo
10 | SERUCSINERIGE | THINRES Approval of the list of candidate for appoi as Members of T Not subject to information disclosure
the Members' Council and Supervisory Board of Vikki Bank (term as prescribed in Circular 96
2025-2030)
Khéng thude quy dinh CBTT theo
= i Ké hoach ngén sach 2025 Théng tu 96
" = 10094
e s e ol 2025 Budget Plan 0o% Net subject to information disclosure
as prescribed in Circular 96
- Mua - Ban ng gitra HDBank va Ngan hang TNHH MTV S6 Vikki
2 s 100% 09/05/2025
12 | 78/2025NQ-HBQT | 08/0512025 Debi trading berween HDBank and Vikki Digital Bank Limited ’
Phé duyét khoan vay dic biét tai NHNN theo phuong dn chuyén Khong thude quy dinh CBTT theo
: i Théng tu 96
13 | 792025/NQ-HDQT | 08/05/2025 8130 bat bube 100% ne

The approval of special loan from the SBVunder the Compulsory
Transfer Plan

Not subject 1o information disclosure

as prescribed in Circular 96




Ty I8 Ngay .
T S& viin ban Ngiy Nji dung théng qua| CBTT ]; d:;k:'ﬁ“g:in_TﬁTlff:::’
No.| No. of Document Date Ref Approval | Disclosure s i Tf:;ﬁx: ; g
rate date Y
- - | Théng qua hop déng, giao dich voi Ngudi ¢o lién quan o
1} 2923MO-HDAT| LINIRNES The framewwork of transactions with Related Parties LU L
Diéu chinh mét sé ndi dung lién quan dén Trai phiéu chuyén déi
. - - |dd phat hanh
5 2 o
15| 89/2025/NQ-HBQT 16/05/2025 Adjustment of certain contents related to the previously issued 80% R
convertible bonds
Stra d6i, bd sung mot sd ndi dung tai Phuong 4n phat hanh Trai
phiéu HDBank phét hanh ra céng ching lién quan dén Dot Chao
16 | 149/2025/MNQ-HDOQT | 27/06/2025|Béan 2 100%  |27/06/2025
Amendments and supplements to the Public Bond Issuance Plan
related to Offering Phase 2
Phé duyét phuong an dung du phong dé xu ly ri ro, xuat va theo Khéng thugc quy dinh CBTT theo
~ dai ngoai bang déi véi khoan gép vén, mua cé phin Théng tu 96
17 | 150/2025/MQ-HBQT | 27/06/2025 100% .
3 Q-HBE Approval of the plan 1o use provision funds to handle risks, and ? Not subject to information disclosure
transfer to off-balance sheet for capital contributions as prescribed in Circular 96
Cép khung han mire tin dung cho Céng ty con, Cong ty lién két
ctia HDBank
/ -HE 0,
18| SA0ay N HBOT Sl0a0ss Credit limit framework granted for subsidiaries and affiliates of e [2N0GRIES
HDBank
Chil trirong thué tai san lam try s& HDBank ,'[(.:g:f utrhgug" e G CBEL G
/2025 L N . ; . N q, 2
19 ] 153/2025/NQ-HDQT | 28/06/2025 ;frf.;z; z;f in principle for leasing property 1o serve as office of 83% Notsubjoer s informaniun Blsclopure
as prescribed in Circular 96
QUYET DINH/ DECISIONS
Tai bé nhiém Mr. Diing Anh Tai - GDCN Céin Tho ;h?nf t‘h;;x QU Sn: TR D
I | 01/2025/QD-HDQT |02/01/2025|Reappointment of Mr. Ding Anh Tai — Director of HDBank Can | 100% B .
Tho Branch Not subject to information disclosure
as prescribed in Circular 96
Khéng thude quy dinh CBTT theo
" Kién toan nhan sy Hoi déng xit Iy rdi ro eia HDBank Thong tu 96
2 | 02/2025/QB-HBQT | 03/01/2025 g
S/Qb Q Strengthening HDBank's Risk Handling Committee personnel 100% Not subject to information disclosure
as prescribed in Circular 96
Tuyén dung va bé nhiém Mr. Pham Ngoc Huy - GPCN Ninh Héa ?:’fﬁ“gt'h;g“ qup:digh: CBTT G0
3 | 03/2025/QD-HDQT | 06/01/2025 |Recruitment and Appointment of Mr. Pham Ngo¢ Huy — Director 100% I)ong Lr ; ; ;
of HDBank Ninh Hoa Branch Not subject to information disclosure
as prescribed in Circular 96
Khéng thudc quy dinh CBTT theo
- ] Ban hanh Quy ché quan Iy mang ludi hoat déng Théng tu 96
4 | 07/2025/Q0D-HBOQT | 09/01/2025 . 100%
Q Q Issuance of the Network Management Regulation ¢ Not subject to information disclosure
as prescribed in Circular 96
Mién nhiém chitc danh Pho Téng Giam dde HDBank kiém Chénh
2 Van phong HDQT déi vai Ong TRAN XUAN HUY
5 | 08/2025/QB-HBQT | 15/01/202 2 “ . 9
20 Q ¢ 3 Dismissal of Mr. TRAN XUAN HUY from the positions of Deputy 1% | 16012028
CEQ and Chief of the BOD Qffice of HDBank
?&:h}rﬂ};ﬂfnﬂégmg trge NHTM TNHH MTV Dang A (DAB) Khisiig {hiube iy dink CBTT o
6 | 11/2025/QD-HDQT |17/01/2025 | appointment of Mr. Trén Xudn Huy as Standing Deputy Chief | 100% E'O“g:_‘ o —
Executive Officer of Dong A One-Member Limited Liability Noculyect s myoimation disciones
Commercial Bank (DAB) as prescribed in Circular 96
B& nhiém P.TGD ctia DAB - Ms. Trdn Thu Huong IT(hh?“gt‘h;‘2° e qils CRTE theo
7 | 12/2025/QB-HDQT | 17/01/2025 | Appointment of Ms. Trdn Thu Huong as Deputy Chief Executive | 100% R —
Officer of DAB Not subject to information disclosure
as preseribed in Circular 96
B& nhiém P.TGD DAB - Mr. Lé Vin Thanh %h.é“g lh;gc quy i CBLT e
8 | 13/2025/QD-HDQT | 17/01/2025 [Appointment of Mr. Lé Van Thanh as Deputy Chief Executive |  100% NG AN e
Officer of DAB Not subject to information disclosure
as prescribed in Circular 96
Phin cong phu trach hd trg hoat dong cua K.CNTT va TTT cla Khéng thude quy dinh CBTT theo
9 | 142025/0D-HDQT | 17/01/2025 | AR - Ms. L& Luu Didu Thao 100% i

Assignment of responsibility for supporting IT and Card Center
operations of DAB — Ms. Lé Luru Di¢u Thao

Not subject to information disclosure
as prescribed in Circular 96




Ty 1 Neay
TT|  Séviin bin Ngiy Nji dung théng qua| CBTT ]‘;f o Khing CBE_F (;'é" <)
No.| No. of Document Date Ref Approval | Disclosure o a'f e
rate date (if any)
Chuyén ddi Uy ban Phit trién Bén vimng thanh Uy ban Quan tri va Khong thude quy dinh CBTT theo
2 Hiéu qua Théng tu 96
10| 21/2025/Qb-HBQT | 24/01/2025 100%
puai The transformation of the ESG Committee into the Committee of PR Not subject to information disclosure
Governmance and Efficiency as prescribed in Circular 96
Téi bé nhiém Mr. Cai Van Tun - GBCN Binh Dinh ﬁ’f’“gt‘h;';‘c qug Gl CHTT e
11| 2/2025/Qb-HPQT |24/01/2025|Reappointment of Mr. Cai Vén Tudn — Director of HDBank Binh |  100% e —
g Not subject to information disclosure
Dinh Branch : R n
as prescribed in Circular 96
Téi bé nhiém Ong Ngd Hai Ha - PGBK Khéi KHDN ?:F'“g th;‘gc Qo Bt CBTT e
12 | 23/2025/QD-HDQT |24/01/2025|Reappointment of Mr. Ngé Hii Ha — Deputy Director of | 100% i i e
Corporite Biinking Divisih Not subject to information disclosure
as prescribed in Circular 96
Khéng thugc quy dinh CBTT theo
Mi&n nhiém cac chirc danh Hai dong Quan trj cia DAB Théng tu 96
13| 5/2025/QB-HDQT | 14/02/2025 : % =
SBHE The dismissal of the members of the BOD of DAB. KD Not subject to information disclosure
as prescribed in Circular 96
Min nhiém chic danh TGD DAB déi véi Ong Nguyén An ﬁ:f’“gt‘h;‘? 8- Qintf CREE ko
14 | 5A/2025/QD-HDQT | 14/02/2025 | Dismissal of Mr. Nguvén An from the position of Chief Executive |  100% el il -
Officer of DAB Not subject to information disclosure
as prescribed in Circular 96
B& nhiém cdc chite danh HDTV cia NH TNHH MTV sé Vikki ?;:“g lth;g'c v ot CRTT Shee
15 | 26/2025/QD-HDQT | 14/02/2025 | Appointment of members of Members' Council of Vikki Digital | 100% SRS -
o Not subject to information disclosure
Bank Limited : o
as prescribed in Circular 96
B4 nhiém Nguoi dai dién theo phap ludt ciia NH TNHH MTV $6 Khong thudée quy dinh CBTT theo
Vikki Théng tu 96
16 | 6A/2025/QD-HBQT | 14/02/202 9
QR Z Appointment of the legal representative of Vikki Digital Bank M Not subject to information disclosure
Limited as prescribed in Circular 96
B nhiém cic chire danh BKS NH TNHH MTV 86 Vikki ?:?“gim;é‘“ gy Gl CRET theo
17 | 27/2025/QD-HPQT | 14/02/2025 | Appointment of Supervisory Board members of Vikki Digital Bank 100% 5 ong u . . .
Limited Not subject to information disclosure
as prescribed in Circular 96
B4 nhiém TGD NH TNHH MTV S Vikki - Trin Xudn Huy ?:?“gtm;gc quy dinh CBTT! theo
18 | 28/2025/QD-HBQT | 14/02/2025|Appointment of Mr. Trdn Xudn Huy as Chief Executive Officer of | 100% e ) .
e R Not subject to information disclosure
Vikki Digital Bank Limited s
as prescribed in Circular 96
B4 nhiém Ong L& Vin Thanh - P.TGD Vikki Bank %hf’“f t‘h;‘;k quy dinh CBTT theo
19 | 29/2025/QD-HDQT | 15/02/2025 | Appointment of Mr. Lé Van Thanh as Deputy Chief Executive | 100% SN TR o
Officer-of Vikki Bank Not subject to information disclosure
as prescribed in Circular 96
B& nhiém Ba Trin Thu Huong - P.TGD Vikki Bank ,?hhg:g t;h;‘;:’c ooz Gt GBI e
20 | 30/2025/QD-HBQT | 15/02/2025 | Appointment of Ms. Trdn Thu Hiong as Deputy Chief Executive 100% S . . ] 3
Officer of Vikki Bank Not subject to information disclosure
as prescribed in Circular 96
B& nhiém Ong V5 Tén Bao Quang - P.TGD Vikki Bank ﬂ‘?”gt‘h;‘g" iR e
21 | 31/2025/QD-HDQT | 15/02/2025 | 4ppointment of Mr. Vi Tén Bio Quang — Deputy Chief Executive | 100% e e o
Officer of Vikki Bank Not subject to information disclosure
as prescribed in Circular 96
B3 nhiém Ong Trin Quang Phuong - P.TGD Vikki Bank ?hhg:g u'f;gc quy; iy CBLL thea
22 | 32/2025/QD-HDQT | 15/02/2025 | Appointment of Mr. Trdan Quang Phieong — Deputy Chief 100% 2 g ; 3 ion disel
Executive Officer of Vikki Bank Not subject to information disclosure
as prescribed in Circular 96
Yo x 1 i gy Khé hud dinh CBTT the
B4 nhiém Ong Nguyén Qude Toan - P, TGD Vikki Bank T:§:: t:r ;gc IS s
& o = 4 . g o T— T i 0.
23| 33/2025/QP-HDQT | 15/02/2025 gppom:meﬁf ,q;f gfr. ;: '‘guyén Quoc Toan — Deputy Chief Executive 100% Not subfici o tnformation disclasire
dficer of ¥ikki Bon as prescribed in Circular 96
B& nhiém Ba Bii Nguyén Bao Vi - K& toan truémg Vikki Bank ﬁ‘fﬁ: t:rh;gc qi o BT ko
: x T T - 5 i o,
24 | 34/2025/QDB-HDQT | 15/02/2025 Afp(?lmmem‘ of Ms. Bui Nguyén Bao Vi — Chief Accountant of 100% Nat subject ib ifermation diclasire
Vikki Bank . o
as prescribed in Circular 96
F 5 i 0 § dinh CBTT th
Didu dong va bd nhiém Mr. Nguyén Trong Nghia - GBCN Tan An ?:g:g Jrh;‘gc Ty R 0
25 | 37/2025/QD-HDQT | 19/02/2025 | Mobilization and appointment of Mr. Nguyén Trong Nghia — 100% g

Director of HDBank Tdn An Branch

Net subject to information disclosure

as prescribed in Circular 96




Ty 1§ Ngay i g
Y kh BTT
T S$6 vin ban Ngay Ngi dung thong qua| CBTT L3 do-khibug C : {néu co)
" ; Reasons for non-disclosure
No.| No. of Document Date Ref Approval | Disclosure .
(if any)
rate date
; 7 o = ] Khéng thud dinh CBTT th
Thaéi giao nhiém vy Ms, Tran Thu Huong - P, TGD Vikki Thg:glu ;'gc Ay iR €0
26 | 38/2025/QD-HDQT | 20/02/2025 | Discontinue the assignment of Ms. Tran Thu Huong — Deputy 100% s : 2 . ,
Chief E ve Offic Vikki Not subject to information disclosure
e Lveenrive Ofloer of VIR, as prescribed in Circular 96
; . 0 § inh CBTT th
Bé nhiém Ms. Phan Thi Trdm Anh - P.TGD Vikki ﬁlg:f tih;’;'“ quy dinh: € i
27| 39/2025/QB-HBQT | 20/02/2025 | Appainiment of Ms. Phan Thi Trdam Anh— Deputy Chief Executive 100% = T . . ;
=z ¥ Not subject to information disclosure
Cilieeraf YekkeBank as prescribed in Circular 96
Tai bd nhiém Mr. Trdn Hoai Nam - P.TGD HDBank
28 | 41/2025/QD-HDQT | 27/02/2025 | Reappointment of Mr. Tran Hodi Nam — Deputy Chief Executive 100%  |28/02/2025
Officer of HDBank
Thanh 13p Ban Té chic PHPCD thutmg nién 2025 ciia HDBank ,ﬂ‘:fg t:Ih;;k ity S GO e
29 | 43/2025/QD-HBQT | 03/03/2025 | Establishment of the Organizing Committee for HDBank's 2025 100% . s ) i . )
: Net subject to information disclosure
Annual General Meeting of Shareholders At
as prescribed in Circular 96
Biéu dong va bd nhiém Mr. Lé Ha Anh Vi - Phé Giam déc phu Khéng thudc quy dinh CBTT theo
; trach Chi nhanh Binh Thudn = Théng tur 96
30| #420I00-HBAT | UN3083 Mabilization and appointment of Mr. Lé Ha Anh Vii — Deputy 1005 Not subject to information disclosure
Director in charge of HDBank Binh Thudn Branch as prescribed in Circular 96
W T— x " — " i Khéng thude ¢ dinh CBTT th
Tai bd nhiém Ong Neuyén Hoang Ngoc - GB Chi nhanh Lim Bdng Th(i::ggtu ;; o=y o ™
31| 47/2025/QB-HBQT | 11/03/2025 ] 2 Mr. Nguyé i ‘'goc — Di - of HDBank 100%; =
s Q Q Re‘appojmrmuu o). M. Nepoon Hoong Naee:~ Diorasors). - : Not subject to information disclosure
K L trmion as prescribed in Circular 96
Tai bé nhiém chirc danh Gidm déc Chi nhanh Dak Néng déi véi Khéng thude quy dinh CBTT theo
: Ong TRAN DINH TIEN i Théng tu 96
3 [43202QRHBT| 18032025 Reappointment aof Mr. Tran Pinh Tién as Director of HDBank il Not subject to information disclosure
Dk Nong Branch as prescribed in Circular 96
bidu dong va bd nhiém chirc danh Phd Giam déc phu trach Chi Khéng thude quy dinh CBTT theo
. nhanh Vinh Long 3i véi Ong NGUYEN VAN MINH NHAT Théng tu 96
3 51/2025/QB-HPQT | 24/03/2025 - 100%
A ARHRg Mobilization and appointment of Mr. Nguyén Van Minh Nhdt as * Not subject to information disclosure
Deputy Director in charge of HDBank Vinh Long Branch as prescribed in Circular 96
Diéu chinh, bd sung nhén sy tham gia hoat dong cac Uy ban Khéng thuge quy dinh CBTT theo
o - |Chuyén mén thude Hoi déng Quan trj nhiém ky 2022 — 2027 Théng tu 96
4 | 52/2025/Qb-HBQT | 25/03/202 100% i
3 3D Q “ Adjustment and addition of personnel participating in the ! Not subject to information disclosure
activities of Committees under the BOD for the 2022-2027 term as prescribed in Circular 96
Diéu déng va bd nhiém Mr. Nguyén Pirc Thing - PGB phuy trach Khéng thude quy dinh CBTT theo
_|CN Bic Giang Théng tu 96
35| 54/2025/Qb-HPQT | 26/03/202 = o . 100%
QBrHDY & Mobilization and appointment of Mr. Nguvén Dirc Thang as & Not subject to information disclosure
Deputy Director in charge of HDBank Béc Giang Branch as prescribed in Circular 96
“Tai bé nhiém Mr. Phiing Van Thinh - Quyén GDCN Ba Dinh ﬁg:g 131;'2“ quy dioh. CBTT theo
36 | 56/2025/QD-HDQT | 01/04/2025 |Reappointment of Mr. Phimg Van Thinh — Acting Director of 100% z 2 : " . ;
" Not subject to information disclosure
HDBank Ba Dinh Branch : P
as prescribed in Circular 96
Thoi giao nhiém vu - Mr, Hoang Duong - GB ving mién Bic kigm Khong thudc quy dinh CBTT theo
. . GDCN Bic Giang Théng tu 96
T 7/2025/QD-HBQT | 02/04/202 b =
3 ? 4 Bl | By Termination of assignment — Mr. Hoang Dwong — Northern L Not subject to information disclosure
Regional Director cum Director of Bac Giang Branch. as prescribed in Circular 96
38 | 582025/0D-HDQT |02/0412025 | BO Phiém Nhén su cap cao HDBank 100% | 03/04/2025
Appointment of senior personnel at HDBank
Thay déi Chi nhanh quan Iy, tén goi, dia diém cta Phong giao dich
- TP. Thu Birc
39 | 63/2025/QD-HBQT | 11/04/2025 9
Q Q Change in management unit, name, and lecation of HDBank Thu W% | RN
Prie Transaction Office
Khong thudc quy dinh CBTT theo
40 | 64/2025/QB-HDQT | 11/04/2025| Thu€ van phong lam vice 100% Thone 9 _
Leasing of office space Not subject to information disclosure
as prescribed in Circular 96
Tai bd nhiém chic danh Giam dde Chi nhanh Thiy Nguyén déi Khéng thude quy dinh CBTT theo
41| 65/2025/QD-HBQT | 1410472025 "% B& TRINH THINGOC YEN 100% Deinghe sy

Reappointment of Ms. Trinh Thi Ngoc Yén as Director of HDBank

Thiy Nguyén Branch

Not subject to information disclosure

as prescribed in Circular 96




Ty 1§ Ngay . . oy
TT $6 viin bin Ngity Npi dung théng qua| CBTT ';t)' o ey CR 'dT (;““ cd)
No.| No. of Document Date Ref Approval | Disclosure casons fi e ﬂoﬂ? wsetosure
rate date (if any)
Tai bé nhiém Phé Tdng Giam déc Vikki Bank - Mr. Trén Quang Khéng thude quy dinh CBTT theo
Phuong Thong tu 96
42 | 66/2025/QD-HDQT | 14/04/2025 % 1009% =
Q Q Reappointment of Mr. Tran Quang Phuwong — Deputy Chief Lk Not subject to information disclosure
Execurive Officer of Vikki Bank as prescribed in Circular 96
Tai bd nhiém Phé Téng Gidm dée Vikki Bank - V5 Tin Bdo Quang %g“gtth;‘gc quy Sipk CETT A8:D
43 | 67/2025/QD-HDQT | 14/04/2025 | Reappointment of Mr. V& Tdn Bdo Quang — Deputy Chief 100% 2 o ) ——
Executive Officer of Vikki Bank Not subject to information disclosure
as prescribed in Circular 96
Diéu dong va bé nhiém chirc danh Gidm déc Chi nhanh Binh Khéng thudc quy dinh CBTT theo
Thuin d6i véi Ong PHAM NHAT TRUYEN Théng tir 96
44 | 69/2025/QD-HDQT | 15/04/2025 - = ] - i 1009
2B-HBY Mobilization and appointment of Mr. Pham Nhdt Truyén as W Not subject to information disclosure
Director of HDBank Binh Thugn Branch as prescribed in Circular 96
Biéu dong va bd nhiém chire danh Pho Giam dbe phu trach Chi Khong thude quy dinh CBTT theo
z nhanh Quang Binh déi voi Ba NGUYEN THI LINH CHI Théng tu 96
45| 70/2025/Qb-HBQT | 15/04/202 = 9
4 Q > Mobilization and appointment of Ms. Nguvén Thi Linh Chi as 100% Not subject to information disclosure
Deputy Director in charge of HDBank Quang Binh Branch as prescribed in Circular 96
Diéu déng va b nhiém Mr. Téng Khanh Ton - GDCN Hang Xanh g:g;g uth;gc quy: dinh COTT thea
46 | 73/2025/QD-HDQT |22/04/2025 | Mobilization and appointment of Mr. Téng Khank Toan — 100% i g 5 , X .
Director of HDBank Hang Xanh Branch et sulirect & njormation dixclasire
as prescribed in Circular 96
Téi bé nhiém Mr. Tén Thiép - PGD Khéi Tai chinh ké hoach ﬁ:?”g t‘h;;"’ quy: dish CBTT theo
47| 77/2025/QD-HPQT | 25/04/2025 | Reappointment of Mr. Tan Thiép — Deputy Director of Financial | 100% Ry Y —
Plamiins [rivee Not subject to information disclosure
annitg DIvEon as prescribed in Circular 96
Mién nhiém chic danh TV.HDTV cua Vikki Bank déi véi ong Khong thude quy dinh CBTT theo
- Nguyen Hiu Dang Théng tur 96
48 | 81/2025/Qb-HBQT | 13/05/2025 - 100%
OB HRG Dismissal of Mr. Nguvén Hiru Ding from the position of Member o Not subject to information disclosure
of Vikki Bank's Members' Council as prescribed in Circular 96
Bé nhiém Ong Pham Vin Diu gilr chirc vu Chi tich HDTV Vikki Khong thudc quy dinh CBTT theo
= Bank Théng tur 96
4 2/2025/0B-HBOQT | 13/05/202 5 o,
Ik e B A 2 Appointment of Mr. Pham Vdn Bdu as Chairman of the Members’ 1% Not subject to information disclosure
Council of Vikki Bank as prescribed in Circular 96
Mién nhiém chite danh Quyén TGD - Mr. Pham Quée Thanh
50 | 83/2025/QD-HDQT | 13/05/2025 | Dismissal of Mr. Pham Quédc Thanh from the position of Acting 100% | 14/05/2025
Chief Executive Officer
B& nhiém Mr. Nguyén Hiru Dang gitt chire danh TGD HDBank
51| 84/2025/QD-HDQT | 13/05/2025 | Appointment of Mr. Nguyén Hiru Dang as Chief Executive Officer 100% | 14/05/2025
of HDBank
B4 nhiém Mr. Pham Quédc Thanh - Pho Cha tich HDQT
52| 85/2025/Qb-HDQT | 13/05/2025 | Appointment of Mr. Pham mec Thanh as Vice Chairman of the 100% | 14/05/2025
Board of Directors
Bén mét phin ng cia Céng ty CP Hang khéng Vietjet cho Ngan
& hiang TNHH MTV S6 Vikki
] o 4
73| AGELHUDHET | Loz Partial debt sale of Vietjet Aviation JSC to Vikki Digital Bank Ll L L
Limited
- PA phat hanh riéng Ié Trai phiéu HDBank lan 01 nam 2025 5
5 ] i 100% 16/05/2025
5 | BRR230BHBOT | 16032025 The 1st private placement of HDBank bonds in 2025 G 2
Cép tang han muc giao dich cho Céng ty Tai chinh TNHH
- HDSAISON
5| 90/2025/QD-HBQT | 20/05/2025 = 100% 21/05/2025
2 033108 Q The increase of transaction limit granted to HDSAISON Finance %
Co. Ltd
" : Khd hud dinh CBTT theo
T4i bé nhiém Mr. Pham Duy Cén - GDCN Thai Binh Thggf nI: ;;']c T o
56 | 91/2025/QD-HDQT | 22/05/2025 |Reappointment of Mr. Pham Duy Can — Director of Thai Binh 100% 2

Branch

Not subject to information disclosure

as prescribed in Circular 96

N e T——— iV



Ty 1é Ngay ; £
i Ly do khéng CBTT 3]
T Sé viin bin Ngay Noi dung théng qua| CBTT n} 0 khong (ki)
- easons for non-disclosure
No.| No. of Document Date Ref Approval | Disclosure (@ any)
rate date Y
Théng qua sa dé té chite va bd nhiém nhan su cia HDBank ,';:g:f u‘rhg“g" QR CBET Biee
S ; i : e i ; 9 2
57| 92/2025/QD-HDQT | 28/05/2025 | Approval of the organizational chart and personnel appointments 83% Nt xuibljsct soinfvmuion:disdoesrs
at HDBank N
as prescribed in Circular 96
B& nhiém nhén su - Mr. Dam Thé Thai - P, TGD HDBank
9 5 -] 5 : : 2 83% 28/05/2025
38 | S3RNOBHBOT| 2803720051 4 stniment — M, Bine Th Thdi — Deputy CEO of HDRank 3 ¥
Diéu déng va bd nhiém chirc danh Giam déc CN Nguyén Trai - Khéng thuée quy dinh CBTT theo
Mr. Tir Trudmg Thanh Théng tu 96
3/0D- 2 %o
39 [N HIDGIT ] 28052080 Mobilization and appointment to the position of Branch Director §3% Not subject to information disclosure
of Nguyén Trdi Branch — Mr. Tie Trieong Thanh as prescribed in Circular 96
Biéu dong va bé nhiém chire danh - Gidam dée CN Nguyén Binh Khéng thuée quy dinh CBTT theo
i Chiéu - Mr. Pham Huy Liém Thong tu 96
5/QD- 2 o 2
S0 | BUA2ORIRON | Aenes Mobilization and appointment to the position of Director of 83 Not subject to information disclosure
Nguvén Dinh Chiéu Branch — Mr. Pham Huy Liém as prescribed in Circular 96
Bd nhiém chie danh Giam dde Khu vue Hé Chi Minh kiém Giam Khéng thude quy dinh CBTT theo
déc Trung tam kinh doanh - Mr. V& Tén Huy Thong tur 96
61 | 131/2025/QD-HDQT | 28/05/2025 83%
Q Q Appointment to the position of Director of Ho Chi Minh City ? Not subject to information disclosure
Region cum Director of Business Center — Mr. V& Tan Huy as prescribed in Circular 96
Biéu ddng va bd nhiém Giam dée khu vue mién Tay - Mr. Nguyén Khéng thuge quy dinh CBTT theo
o Hiru Tri Thong tu 96
/202 - )
62 | 132/2025/QD-HDQT | 28/05/2025 Mobilization and appointment as Regional Director of the 83% Not subject to information disclosure
Mekong Delta Region — Mr. Nguyén Hiru Tri as prescribed in Circular 96
B4 nhiém chize danh Giam dde viing kiém Gidm dée Chi nhanh Hb Khéng thude quy dinh CBTT theo
i - - |Guom - Ms, Binh Thi Mai Minh - Thang tur 96
e R Appointment to the position of Regional Director cum Director of A Not subject ro information disclosure
Hé Guam Branch — Ms. Dinh Thi Mai Minh as prescribed in Circular 96
B4 nhiém chirc danh Giam ddc ving kiém Giam doc Chi nhanh Khéng thuéc quy dinh CBTT theo
. Hai Phong - Mr. Pham Viét Phuong Théng tu 96
/QD- 5 0 B
6% | 2028/ HDOT | 25200 Appointment to the position of Regional Director cum Director of §3% Not subject to information disclosure
Hai Phong Branch — Mr. Pham Viét Phuong as prescribed in Circular 96
- - Thaéi giao nhiém vu P.TGD - Mr. Nauyén Dang Thanh
65| 135/2025/Qb-HPQT | 30/05/2025 e L Yo /202
3 K BQ > Termination of Deputy CEO duties — Mr. Nguyén Dding Thanh g% 3053028
Thai giao nhiém vu P.TGD - Mr. Lé Thanh Tung
66 | 136/2025/QD-HDQT | 30/05/2025 83% 30/05/2025
Qb-HbQ Termination of Deputy CEOQ duties — My, Lé Thanh Ting ’
Diéu ddng va b nhiém Mr. Phan Ngoc Dién - Giam déc Vang phy Khéng thudc quy dinh CBTT theo
trich khu vue Tay Nguyén kiém Gidm dée Chi nhanh Gia Lai Théng tu 96
137/202 -1 304 = % 9
67 1 Mobilization and appointment of Mr. Phan Ngoc Dién — Regional i Not subject to information disclosure
Director of Central Highlands cum Director of Gia Lai Branch as prescribed in Circular 96
Biéu dong va bé nhiém Mr. Trinh Xudn Yén - Giam ddc Chi Khéng thude quy dinh CBTT theo
. nhanh Dak Lak Théng tu 96
68 | 138/2025/QD-HPQT | 02/06/2025 g
D Q Mob "" ation and appointment of Mr. Trinh Xudn Yén — Director 100% Not subject to information disclosure
of bak Lak Branch as prescribed in Circular 96
Tai bé nhiém chue danh GDCN Quang Ngai - Mr. Trin Ngoe Viét i‘:?"g tthggc Auy Hinke CRET e
69 | 139/2025/QD-HDQT | 03/06/2025 | Reappoiniment of Branch Director of Quéng Ngdi — Mr. Trdn 100% : g u . X X
Neoc Viér Not subject to information disclosure
: as prescribed in Circular 96
i - | T4i cdp tang han miic tin dung cho CTCP Hang khéng Vietjet
70 | 141/2025/QD-HDQT | 04/06/202 %
S Q . The increase of credit limit granted to Vietjer Aviation JSC pml v
- |B& nhigm chire danh Giam déc cdp cao - Mr, Nguyén Canh Vinh
71| 142/2025/QB-HDPQT | 06/06/202 3 %
Q Q 2 Appointment to Senior Director position — My, Nguyén Canh Vinh 8% D6B0%S
Lra chon don vi kiém todn doc Idp cho nam tai chinh 2025 o
72 | 143/2025/QD-HPOQT | 09/06/2025 K
REHBQ Selection of an independent auditing firm for FY 2025 100 |20
) Ehong thude quy dinh CBTT theo
73 | 144/2025/QD-HDQT | 16/06/2025| Tanh 14p Hoi dong xtr 1y rui ro clia HDBank 100% Thong tu 96

Establishment of the Risk Handling Committee of HDBank

Not subject to information disclosure

as prescribed in Circular 96




Ty 18 Ngay - .
TT 6 viin bin Ngay Néi dung théng qua| CBTT ;’;&:‘iﬁ;’fﬂ‘;iiﬁgﬁ:g’
No. | Neo. of Document Date Ref Approval | Disclosure (f any)
rate date Y
Khéng thuée quy dinh CBTT theo
= Ban hanh Quy ché phé duyét cép tin dung Thong tu 96
4 | 145/2025/QD-Hb 2 2 %
Ph| HORS s HDO | Sleig Promulgation of the Credit Approval Regulation L Not subject to information disclosure
as prescribed in Circular 96
Biéu dong va bé nhiém chire danh Phé Gidm déc phu trach CN Khéng thude quy dinh CBTT theo
Vinh Long déi v&i Ong NGUYEN VAN MINH NHAT Théng tu 96
75 | 146/2025/QD-HDQT | 20/06/2025 100%
Q Q Mobilization and appointment of Deputy Director in charge of ’ Not subject to information disclosure
Vinh Long Branch — Mr. Nguvén Vin Minh Nhdt as prescribed in Circular 96
Bé nhiém chire danh Giam déc Chi nhanh Ha Nam déi véi Ong Khéng thude quy dinh CBTT theo
= VU HONG QUANG Thong tu 96
47/ 1OB-HB /i 100%
T4 | L% 225 ORRBOT| 206025 Appointment of Branch Director of Ha Nam Branch — Mr. Vii 2 Not subject to information disclosure
Héng Quang as prescribed in Circular 96
B& nhiém Ms Lé Thi Minh Trém - GB Ving Hé Chi Minh kiém Khéng thude quy dinh CBTT theo
GBCN Sai Gon Thong tu 96
77 | 148/2025/QD-HDQT | 23/06/2025 100%
PnRe Appaintment of Ms. Lé Thi Minh Tram — Direcior of Ho Chi Minh ’ Not subject to information disclosure
City Region cum Director of Sai Gon Branch as prescribed in Circular 96
Tai bd nhiém chie danh Giam dée Chi nhénh Ninh Thudn ddi vei Khéng thude quy dinh CBTT theo
78 | 1512025/QD-HPQT | 27/06/2025 | 9@ PHUNG HOANG NGUYEN 100% Théng tu 56

Reappointment of Branch Director of Ninh Thudn Branch — Mr.
Phiing Hoang Nguyén

Not subject to information disclosure
as prescribed in Circular 96
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DANH SACH BEN CO LIEN QUAN CUA HDBANK (TAI NGAY 30/06/2025)
RELATED PARTIES OF HDBANK (AS OF JUNE 30, 2025)

(Dinh kém Bdo cdo Tinh hinh Quan tri cong tv s6 163/2025/BC-HDQOT ngéy 29/07/2025)

(Enclosed with the Report on Corporate Governance No. 163/2025/BC-HDQT dated July 29, 2025)
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L. THANH VIEN HOI DONG QUAN TRI (HDQTY MEMBERS OF THE BOARD OF DIRECTORS (BOD)
Chil tjch - Thanh vién doc
: s lap HBQT Chi tich - Thanh vién dée ldp HBOT
1 |Kim Byoungho Chairman - Independent I Chairman - Independent Board Member
Board Member
Pho Chi tich TT HPOQT 2
2 [Nguyén Thi Phuong Thio Permanent Vice 30/06/2005 Phé Chit tich TT HDQT
B ap Permanent Vice Chairwoman
Chairwoman
3 |Nguyén Thanh Do Phthu .I_tch HDQ 21/04/2017 P]m’_Ch!].‘hci? HBQT
Vice Chairman Vice Chairman
4 |Liru Dire Khdnh i 03/07/2009 EbAChineh HDOT
Vice Chairman Vice Chairman
a Pho Chi tich HBOQT p Phé Chi tich HRBOT
3 | P Que Tl Vice Chalrman Th32043 Vice Chairman
2 iy Thanh vién dic lip HPOQT Thanh vién dic lip HROQT
6 L& Manh Dilng Independent Board Member Ratee Independent Board Memb
I THANH VIEN BAN KIEM SOAT (BKS) MEMBERS OF THE BOARD OF SUPERVISORS (BOS)
i Trudng BKS ; Truéng BKS
1 |Pao Duy Tung Chief of the BOS 012010 Chiefof the BOS
. . Thanh vién BKS ] Thanh vién BKS
2 [ T Tha BOS Member Raparnen BOS Member
oy Thinh vién BKS Thanh vién BKS
3 |Bii Thi Kiéu Oanh BOS Member 2910472022 BOS Member
4 |Nguyén Lé Hiéu Himea ft SHldias Thanh vién BKS

BOS Member
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HL THANH VIEN BAN DIEU HANH/ MEMBERS OF THE BOARD OF MANAGEMENT
Tdng Giam déc vt dk
1 |Nguyén Hiu Bang Chief Executive Officer 13/05/2025 B
> il CEO
{CEO)
- ; Phé Téng Giam dbe ; Phé Téng Giam ddc
2 |Tran Hoai Nam Deputy CEO 27/02/2012 Deputy CEO
; Pho Ting Gidm déc Pho Téng Giam déc
2 3 . i
3 |Nguyén Minh Bire Deputy CEO 01/08/2009 Deputy CEO
N Phé Tong Gidm dic . Phé Téng Giam ddc
4 |0 Thai B 1 !
Tl Tk b8 Deputy CEC Slie Deputy CEO
Pho Téng Gidm déc , 2 Pho Téng Gidm dde
5 [Neuyén van Hao Deputy CEO B2£10/2020 Deputy CEO
. : Phé Téng Giam dic Pho Téng Gidm déc
6 e g g 062025 i
Do e e Depury CEO Olme/028 Deputy CEO
o e Gidm dée Tai chinh kiém Neubsi phu trich
Negrdi phy trach Quén tr Quan trj Cong ty
7 |Pham Vin bu Cong ty 16/09/2009 e e DD
i i CFO cum Person in charge of corporate
CFO cum Person in charge
Bavernance
of corporate governance
§ |Hé& Bang Hodng Quyén & lofn Sitng 772011 Ke todn trugng

Chief Aceountant

Chief Accountant

1V. CONG TY CON, CONG TY LI

EN KET/ SUBSIDIARIES, AFFILIATES

Cong ty Tai chinh TNHH HD
SAISON
HIY SAISON Finance Co., Lid,

Cong ty con
Swbsidiary

5 |Cong ty CP Chimg khodn HD Cong ty lién két
HI} Seewvities Corporation Affiliate
Ngan hang TNHH MTV $6 ‘

3 |vikki Cdng ty con

Vikki Digital Bank Limited

Subsidiary
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Gidm dbc Tai chinh kie :
ng:t:i oot H;zh“(';u ar: t’:: Chis tich HDTV Ngin hang TNHH MTV S6
3.1. [Pham Viin Déu Cong ty Vikki (Céng ty con)

CFO ewm Person in charge
of corporate governance

Chairman of Vikki Digital Bank Limited
{Subsidiary)

TV HDTV Ngin hang TNHH MTV Sé

” e Vikki (Cong ty con)
.2, |Lé Thinh Trung
3.2, |Lé Thanh Trung Board Member of Vikki Digital Bank
Limited {Subsidiory)
TV HDTV kiém Téng Giam dde Ngn hing
3.3, [Trdn Xudn Huy TNHH MTV $6 Vikki (Cong ty con)

Board Member cum Chief Executive Officer
of Vikki Digital Bank Limited {Subsidiary)

V. CO PONG LON/ MAJOR SHAREHOLDERS

Céng ty CH phin Sovico
Sovico Holdings Company

C6 ddng lém
Major shareholder

Fra /

LY




DANH SACH NGUOI NQI BQ VA BEN CO LIEN QUAN CUA NGUOT NQI BO (TAI NGAY 30/06/2025)
INTERNAL PERSONS AND THEIR AFFILIATED PERSONS (AS OF JUNE 30, 2025)
(Dinh kém Bdo cdo Tinh hinh Quan tri eong ty s6 163/2025/BC-HPQT ngéy 29/07/2025)
(Enclosed with the Report on Corporate Governance No. 163/2025/BC-HDQT dated July 29, 2025)
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1.02 | HDB [Ho Kyung Choi Faither in bive -
M
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i Vor
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: Con gii
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Phi Chii tich
7 : B TT HDOT
2 | HDB |Nauyén Thi Phirong Thio i DQV‘.“ 130,753,406 | 3.7250%| 30/06/2005
Chairwoman
Chii tich kigm Tong
201 | HDB |Cong ty CP Tip dodn Sovico Gidm dic - -
Chairwaonan - CEO
" . % " Chi tich HROT
202 | HDY '
I |Cdng tv CP Hang khing Vietjet Phain - s
Pha Chi tich Theimg
Céng ty Tai chinh TNHH HD trirc HETV
203 2
’ HDB SAISON Permanent Vice : '
Ulairwonmean
204 | ppp |Cong ty TNHH Piu tr Hung Ch‘u tich HRTV ) i
Duong Sunny Chairwoman
" P Bl
20 ~sih Ha
5 | HDB |Nguyén Cinh Ha Futher ™ -
206 | HDB |Pham Thi Loe Me ; ;
: Mother
2,07 | HDB |Nguyéa Phude Hing Anh Victor C(;:‘;ras - .
208 | HDB |Nguykn Piwoe That Hing C‘;‘;:"‘ = s
% 3 Yoy Con gan
209 | HDB 1l
Mguyen Phuoc Thio Anh Amy Desghter % &
210 | HDB |Nguyén Thii Quac Himg Alan C(;n:m % -
[ule
S Anh trai
1 y
2; HDE |Nguyén Cinh Thing Older Brother - -
5 Em trai
12 | HDB [Nguydn Canh Son l’nrmg:;' ;;Mm 1,067,342 0.0304%
Em déu
2.13 | HDB |Biing Hod Phiomg Spouse of Younger - “
Brother
Phi Chi tich
3 | HDB Nguy_én Thimh B HDBOT 324,000 0.0092%]) 21/04/2017
Viee Chairman ’
Thanh vién Hai dong
301 | HDB |BPai hoc Hia Binh trunimg - -
Board Member
3.02 | HDB |Nguy#n Van Lisu B -
’ Father .
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B Con ré
3,05 | HDB |Tran T Thi Sk e v 106,732 0.0030%
5 x s x Con gai
306 | HDB |Nguyen Huyén Chiu Dennghier - -
Chi pai
3.07 | HDB |Nguyén Thi Canh Oider Sister - 1
- Em gai
3.08 | HDB |Nguyln Thi Chign Yeonnger Sister : )
Phis Chi tich
4 | HDB |Luu Birc Khinh HDOT 10,295,235 0.2033%| 03/07/2009
Vice Chairman
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it Sai Gon BOD Member = m
. Bo
402 | HDB |Luu Birc Long Faiher - -
" x Me v
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3 Vo
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4.09 | HDB |L Hong Chiu Spouse of Younger _ iz
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Nty Em g
4.10 | HDB |Luu Thi Hai Ank Yonnger Sister i -
Em ré
411 | HDB [Tran Thanh Binh Spouse of Younger N -
sister
Phi Chii tich
5 | HDB |Pham Qubc Thanh HBOT 8,143,830 0.2320%| 110372013
Vice Chairman
Cong ty Tai chinh TNHH HD Théanh vién HBTV
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Phy luc 04/ Appendix 04:
GIAO DICH GIUA HDBANK VOI CO PONG LON, NGUOI NOI BO VA NGUOI CO LIEN QUAN 6 THANG PAU NAM 2025
TRANSACTIONS BETWEEN HDBANK AND MAJOR SHAREHOLDERS, INTERNAL PERSONS AND AFFILIATED PERSONS IN 1H 2025

(Dinh kém Bdo cdo Tinh hinh Quan tri cong tv 6 163/2025/BC-HDOT ngéy 29/07/2025)
(Enclosed with the Report on Corporate Governance No. 163/2025/BC-HDQT dated July 29, 2025)

The framewwork of fransactions with Related Parties

The approval of contracts, transactions with Related
Parties of which value or limit for each transaction

shall less than 20% of HDBank's Charter Capital

z CMND/ Nghj quyét/ Quyét djnh .
T Tén Té chire/ C nhan Qunen Wp w01 HDBanke | kv om B ciE Resolution/ Decision Ngi dung el
Ni Partner i i PKKD Address T ] Conients taE
s HDBank S Ngay Notis
1D No. No. Date
Bong ¥ cho Ngan hing TNHH MTV Sé Vikki sir dung
- ; , G e mit biing dé 1am try i chi nhénh, phong giao dich
Ngén hang TNHH MTV 88 Vikki Céng ty con 72 Ly Thuimg Kiét, Hoan Kidm, Ha Néi o B i G ok
1 Vikki Digital Bank Limited Subsidiary 0009/NH-GP |3 Ly Thuong Kiet Sir. Hoan Kiem, Hanoi 40/2025/NQ-HPQT | 24/02/2025 [The a_'ppmmf Sfor Vikki Digital Bank !.Hm.'ed' to use the
premises as the headguarters of its branch and
transaction office
Phé duyét han mirc cho vay dic biét ddi véi Ngin hang
Ngan hang TNHH MTV $6 Vikki Cong ty con 72 Ly Thiring Kiét, Hoan Kiém, Ha Noi 5 TNHH MTV 88 Vikki
OD0G/NH-GP | g ki : ; f HDOQT | 04/04,20 , : ; o
2 Vikki Digital Bank Limited Subsidiary il Ly Thuong Kiet Str., Hoan Kiem, Hanot SRR —— The approval of special leding limit granted to Vikki
Digital Benk Limited
Mua - Ban ng gitra HDBank vi Ngn hang TNHH MTV
Ngdn hang TNHHMTV S& Vikki Cong ty con 72 Ly Thirémg Kiét, Hoan Kiém, Ha Noi 86 Vikki
O009/NH-GP 5 . . A 1 2
3 Vikki Digital Bank Limited Subsidiary 172 Ly Thuong Kiet Str, Hoan Kiem, Hanoi et b il i Debt purchase and sale between HDBank and Vikki
Digital Bank Limited
Ban mdt phiin ng ciia Céng ty CP Hang khéng Vietet
Ngin hing TNHH MTV 86 Vikki Cong ty con 72 Ly Thiromg Kigt, Hoan Kiém, Ha Noi cho Ngin hang TNHH MTV 86 Vikki
0009/MNH-GP i i 2 " 2 HBQT 25 |.. . 4 ;
4 Vikki Digital Bank Limited Subsidiary P 1o Ly Thuong Kiet Str., Hoan Kiem, Hanot SE2035IR-HBAT. | 1510872025 The partial sale of Vietjet Aviation JSC's debt to Vikki
Digital Bank Limited
LAu 89,10 Toa nha Gilimex, 24C Phan Ping L, Cdp tang han mirc giao dich cho Cong ty Tai chinh
Céng ty Tai chinh TNHH HD SAISON Céng ty con Phuimg 6, Quén Binh Thanh, TP, Hb Chi Minh TMNHH HDSAISON
9 90y, HBOT | 20/05/2025
2 HD SAISON Finance Co., Ltd Subsidiary DacIENL3 Floor 8, 9, 10, Gilimex Building, 24C FPhan Dang St z The increase of transaction limit granted to HDSAISON
Luw, Ward 6, Binh Thanh District, Ho Chi Minh City Finance Co. Lid
T B"“:f' "r;“ e 302/3 Kim M4, P. Ngoc Khénh Quin Ba Dinh, Ha Noi f,‘f"’t"‘t“g han mirc tin dyng cho Cong ty CP Hang khong
s |COngty CP Hang khong Vietjet g noi bo 0102325399 |3023 Kim Ma, Ngoc Khanh Ward, Ba Dinh District, | 141/2025/QD-HDOT | 04/06/2025 | ¥ 1€U° . -
Vietjet Aviation JSC Affiliated party of Hanoi the increase of credit limit granted to Vietjet Aviation
Imternal Person JSC
Thong qua khung han mire tin dyng cdp cho Céng ty
con, Cong ty lién két ctia HDBank phil hop véi quy dinh
Khung han mire tin dung cip cho Cong ty con, Céng ty lién két ciia HDBank ctia phap luat
7
7 The credit timit framework granted to HDBank's Subsidiaries, Affiliates I3RS QDT | 2706/2025 The approval of the credit limit framework granted to
HDBank's Subsidiaries and Affiliates in compliance
with leged regulations
Théng qua hop ddng, giao dich véi Ngudi co lién quan
¢o gid trj timg lan giao dich hofic han mirc dudi 20%
. . . . T & A
8 Khung giao dich véi Ngwii cé lién quan 87/2025/0D-HPOT | 14/05/2025 Vian Pigu 1§ clia HDBank




Phu luc 05/ Appendix 05:

GIAO DICH CO PHIEU HDBANK CUA NGUOT NOI BQ VA NGUOT CO LIEN QUAN 6 THANG PAU NAM 2025
SHARE TRANSACTIONS OF INTERNAL PERSONS AND AFFILIATED PERSONS IN 1H 2025

(Dinh kém Bdio cdo Tinh hinh Quan tri cong ty sé 163/2025/BC-HDOT ngay 29/07/2025)
(Enclosed with the Report on Corporate Governance No. 163/2025/BC-HDQT dated July 29, 2025)

S6 ¢b phiéu siv hiru dAu ki | S6 b phiéu sé hivu cudi ki | So sanh cudi ky vi dhu k¥ . :
Ly do ting, gidm (mua, bén,
Nguwbi thye bién Number of shares owned at the |Number of shares owned at | Comparison of the end and the chuyén dbi, thwimg..)
TT g ;:h Quan h¢ véi HDBank beginning of the period the end of the period beginning of the period Re 4 B for} g
No. ol Relationship with HDBank = S5 b obita " Icressing,
Transaction executor $6 ¢6 phiéu T | g | TN §6 b phiéu Tylg |decreasing (purchasing, selling,
Number of shares | Percentage ¥ bareso Percentage | Number of shares | Percentage converting, rewarding, ...)
(1 2) (3) (4) (5 (6) (N B)=(6) -4 M=M= (10)
Nhin ¢b tirc bing ¢b phiéu voi ty
1é 20%
To receive dividencs in shares at
Céng ty C6 phan Sovico  [C dong lon — . the rate of 20%
2 857 -1 . ! .
1 Sovico. Holdings Company |\Mafor shareliolder 417,744 361] 14.269% 451,293,232| 12.857% 33,548,871 1.412% Giao dich phd hop quy dinh tai
Didu 33 Thong tr 96
To transact in accordance with
Article 33 of Circular 96
Chir tich HDQT - Ngudi dai dién theo Nhén cb tirc bing cd phiéu véi ty
; phap ludt Cong ty C6 phin Sovico . o 1¢ 20%
2 |Pham Khic Diing BOD Chairman ~Legal representative of 34.981,640] 1.195% 41,977,968 1.196% 6,996,328 0.001% T Feceiie Abvidindds G abusi
Sovico Holdings JSC the rate of 20%
Nhin ¢ tirc bang cb phiéu voi ty
Gl _ |Phé Chi tich Thireng tire HDQT " 18 20%
3 Nguyén Thi Phurong Thao Permanent Vice Chairwoman 108,961,173 3.722% 130,753,406 3.725% 21,792,233 0.003% Vo Feveive dividonls i ihavis ot
the rate of 20%
Nhn ¢b tirc biing cé phiéu véi ty
2o . Phé Chua tich HBQT o |16 20%
ol &l Permanent Vice Chairman 21000011 - Domse 324000 0.009% o e receive dividends in shares at
the rate of 20%
Nhdn cb tirc bliing ¢b phiéu vai ty
P Phé Chi tich HBQT " - 1§ 20%
§ [Lwu Bic Khénh Permanent Vice Chairman 530.363) 029% 10,295,235 I L715,872 &% To receive dividends in shares at
the rate of 20%
Nhén ¢b tirc bing cd phiéu vei ty
Pho6 Cha tich HPQT o o 1¢ 20%
6 |Pham Quéc Thanh Pe I e 6,786,525 0.232% 8,143,830 0.232% 1,357,305 0.000% T recsive dhibins: b dhirne ar
the rate of 20%
Nhén ¢ tire biing ¢b phiéu vai tv
e Trudng Ban Kiém sodt o 1¢ 20%
9 9 0
7 |Péo Duy Tuimg Chief of the BOS 79.784.988 2.725% 5,741,985 2.728% 15,956,997 0.002% To receive dividends in shares at
the rate of 20%




S6 ¢b phiéu si hiru diu ky | S6 ¢b phiéu sé hivu cudi ky|  So sanh cudi ky véi diu ky B i iy ik
Ngwdi thye hign Number of shares owned at the |Number of shares owned at | Comparison of the end and the h ég, agx . thiriy Sl
™ £ giao ;;ch Quan h§ voi HDBank beginning of the period the end of the period beginning of the period J;eal;i n: j'o‘:' 'lne" ngf-":
No. Relationship with HDBank R : ; !
Transaction executor S$b ¢ phiéu Ty 1§ ii:f;:‘g:" Ty Ié Sé b phiéu Ty 1§ decrewng.(pmchashg. selling,
Number of shares | Percentage s Percentage | Number of shares | Percentage converting, rewarding, ...)
Nhién cb tirc bing cb phiu véi ty
: Thanh vién Ban Kiém soat 1§ 20%
Thi Th 30,833 0.001% 36,999 0.001% o,
§ || Pt Thi Thi Member of the BOS : % 166 a.e0e% To receive dividends in shares at
the rate of 20%
' Nhin ¢b tirc bing cb phiéu véi ty
7 Thanh vién Ban Kiém soat 1¢ 20%
9 |Nguyén L& Hié 711,563 0.024% 853,875 0.024% 142,312 L 000°,
‘ - Member of the BOS - 2 G To receive dividends in shares at
the rate of 20%
Nhiin ¢b tirc bing ¢ phiéu vai ty
1¢ 20%
‘ To receive dividends in shares at
; Phé Téng Gidm déc the rate of 20%
10 |Trén Hoai N . 2,990,464 0.102% 3.623.056 0.103% 632,592 L001% | .. .
PR Deputy Chief Executive Officer * * nerss Giao dich phit hgp quy dinh tai
Piéu 33 Thong tw 96
To transact in accordance with
Article 33 of Circular 96
‘ ‘ Nhan ¢b tirc bing c6 phiéu véi ty
; 3 Phé Tong Giam doc 1¢ 20%
: 5 0339 ;
11 [Nguyén Minh Bic Deputy Chief Executive Officer 967,556 0.033% 1,161,067 0.033% 193,511 0.000% T receiie dividinds i skaves ot
the rate of 20%
Nhin ¢b tirc bing cb phiéu véi ty
; _ Pho Téng Giam déc 1é 20%
; 720,000 0,025% 864,000 0.025% g L 000
e o, Kt How Deputy Chief Executive Officer = % 144,990 S00% To receive dividends in shares at
the rate of 20%
Nhin cb tire biing cd phiéu véi ty
Pho Téng Giam dbc 18 20%
; 934,000 0.032% 1,120,800 0.032% ), 000,
13 [Nguyén Véin Héo Deputy Chief Executive Officer ° 2% e hoex To receive dividends in shares at
the rate of 20%
Pho Tdng Giam déc
(b6 nhiém ngay 01/06/2025)
(Sé ¢b phiéu s hiru ddu ky 1 sb li¢u tai
thiri diém duge bd nhig¢m) Giao dich ban
14 |Dam Thé Thai Deputy Chief Executive Officer 600,370 | 0.017% 562,670 | 0.016% @700 -0.001% S;Z? N
fappointed with effect from June 1, 2023) sl
(The number of shares ownwd at the
beginning of the period reflects the data as
of the appointment date)

wh o N W N e s




S ¢ phiéu si hiru ddu k¥ | S8 ¢d phiéu sé hiru cudi ky|  So sdnh cubi ki v6i ddu ki ’
: Ly do ting, giam (mua, bdn,
Ngubi thye hign Number. of :fham wntd.’ at the |Number of shares mvfmf al Compar.uo? of the end af:d the chuyén adi, thirémg..)
T " <kao dich Quan h¢ vi HDBank beginning of the period the end of the period beginning of the period R : i
No| . g1a0 ¢ Relationship with HDBank - S5 ohita (o ncomting;
ransaction executor $é cb phiéu TS I N cop TV I $6 ¢b phifu TV 1§ decreasing (purchasing, selling,
Number of shares | Percentage ';:::::f Percentage | Number of shares | Percentage | converting, rewarding, ...)
Nhin cé tirc bing ¢b phiéu véi ty
16 20%
) To receive dividends in shares at
: Giam doc Tai chinh } the rate of 20%
15 |Pham Vian Béu Chief Financial Officer 126,232,167 4.312% 151,424,759 4.314% 25,192,592 0.002% Giao dich phit hop quy dinh ti
Biéu 33 Théng tr 96
To transact in accordance with
Article 33 of Circular 96
Nhién cd tire bing cb phiéu vai ty
1¢ 20%
To receive dividends in shares at
5 K& toan triréng the rate of 20%
16 |Hb Diing Hoang Quyén | i 559,856 | 0.019% 662,527 | 0.019% 102,671 0.000%  Giao dich phi hop quy dinh tai
Diéu 33 Thong tr 96
To transact in accordance with
Article 33 of Circular 96
Pho Téng Giam dbc
(thdi nhiém tir ngay 01/06/2025) Nhin ¢b tirc bing cb phiéu vei ty
(S6 cb phiéu sar hiru cudi kv 1a sé licu tai 1§ 20%
thiri diém thoi nhiém) To receive dividends in shares at
A i Deputy Chief Executive Officer the rate of 20%
17 |Lé Thanh Ting (Ended temere as Deputy CEO on June |, 1,036,543 0.035% 1,238,951 0.035% 202,408 0.000% Giso dich phi hop quy dinh tai
2025) Diéu 33 Thong tu 96
(The number of shares owned at the end of To transact in accordance with
the period reflects the data as of the the Article 33 of Circular 96
tenure end date)
Ph6 Téng Giam dbc
(thoi nhiém tir ngay 01/06/2025) Nhdn ¢b tirc biing ¢b phiéu vai ty
(SH cb phiéu ser hitu cubi ky 1a sd lidu tai 16 20%
thixi diém théi nhigm) To receive dividends in shares at
3 Deputy Chief Executive Officer I the rate of 20%
18 |Nguyén DBang Thanh (Eondick semivei: s Dispiety CED o Jiaie' 1, 750,000 0.026% 545,664 0.016% (204,336) -0.010% Giao dich phit hp quy dinh tai
2023) Diéu 33 Thong tr 96
(The number of shares owned at the end of To transact in accordance with
the period reflects the data as of the the Article 33 of Circular 96
tenure end date)
Nhan cé tirc bing cb phiéu véi ty
Bén co6 lién quan cia Nguwii ndi bh 1€ 20%
19 |Nguyén Canh Son A filiated party of Mrfa  oraan 889.452 | 0.030% 1067342 | 0.030% 177,890 LU e TR S
the rate of 20%




S6 ¢6 phiéu s hiru diu k§ | S8 ¢d phiéu s hiru cubi ky | So sénh cudi ky véi ddu ky .
Ly do ting, gidm (mua, bdin,
Newiri thye hi¢ Number of shares owned at the |Number of shares owned at | Comparison of the end and the huyén déi, thué
TR Ak Quan h¢ véi HDBank beginning of the period the end of the period beginning of the period CHIYEN O g )
giao dich Reasons for increasing,
No. ; Relationship with HDBank & S6 cb phiéu :
Transaction executor S6 cé phiéu VR | o TV Ié 86 cb phiéu Tylg  |decreasing (purchasing, selling,
Number of shares | Percentage : MI m' 0 Percentage | Number of shares | Percentage converting, rewarding, ...)
Nhén ¢é tirc bing cb phidu véi ty
= e Bén co lién quan cua Nguti ndi bd 1€ 20%
88,944 003% § 0.003% A L
20 | Tran Tu Thi Affiliated partv of Internal Person § 0.005% s ’ Ihi% A0 To receive dividends in shares at
the rate of 20%
Nhén ¢ tirc bing cb phiu vai ty
- Bén co lién quan cia Ngudi ndi bd & 20%
3 0.000% 99 0,000% 4
21 |Pham Thi Truyén Affiliated party of Internal Person 8 00% Du% 18 8.000% To receive dividends in shares at
the rate of 20%
Nhén cé tire bang cd phidu vai ty
y Bén ¢6 lién quan cua Nguti ndi bo 1§ 20%
92,96 .020% 711, .020% . 000°
22 |Pao Anh Minh Affiliated party of Internal Person 592968 |  0.020% 1561 200 10 o0a% To receive dividends in shares at
the rate of 20%
Nhin cb tirc bing cb phiéu vai ty
Bén ¢o lién quan cia Ngudi ndi bd 1¢ 20%
3 4,243,69 0.145% 092,431 0.14 H A ?
23 |Doan Thu Huong Affiliated party of Internal Person 243,693 3% 5 % 88738 a0 To receive dividends in shares at
the rate of 20%
Nhin ¢b tirc bing cd phiéu véi ty
s 2 Bén ¢ lién quan cia Ngudi ndi bd 18 20%
4 000° 4 000% , y .
24 | Tran Xudn Viét Affiliated partv of Internal Person 1083 | (0000s Bl ¢ ’ 140 ey To receive dividends in shares at
the rate of 20%
Giao dich phu hop quy dinh tai
Bén ¢6 lién quan cia Ngudi ndi bd Piéu 33 Thong tr 96
0.000% - ; 3
25 | Trin Xuan Chung Affiliated party of Internal Person 2 ° 0.000% g s OO00% Lo sraioce accordance with
Article 33 of Circular 96




