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MESSAGE FROM
VIETCOMBANK’S
LEADERSHIP

Over

trillion
VND

Among the largest contributors to
the State budget

NPL ratio maintained

NPL coverage ratio
Among the highest in the market

Chairman of the Board of Directors
Nguyen Thanh Tung

2025 continued to be a year of significant
volatility for the global economy. Monetary
policy across many major economies
remained in a phase of adjustment
following a prolonged tightening cycle,
while geopolitical tensions and the ongoing
restructuring of global supply chains
continued to impact international trade
and capital flows. These factors created
a complex and challenging operating
environment for financial institutions
worldwide.

For Vietcombank, 2025 marked a
significant  milestone as the  bank
successfully concluded its 2021-2025
Development Strategy. During the vyear,
Vietcombank effectively achieved its dual
objectives: meeting its assigned business
targets while fulfilling an important policy
mandate by participating in the compulsory
transfer of a weak credit institution. This
contribution played a meaningful role in
advancing the restructuring of the banking
system toward greater transparency,
safety, and efficiency.
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Thanks to the unity and dedication of more
than 20,000 employees across the system,
together with a stable macroeconomic
environment and the decisive direction
of the Government and regulatory
authorities, Vietcombank continued to
deliver outstanding business results in
2025. The bank maintained its leading
position in terms of profitability within the
banking sector, while contributing more
than VND15 trillion to the State budget,
remaining among the country's largest
contributors. Key profitability indicators,
including ROA and ROE, were sustained at
high levels; the non-performing loan (NPL)
ratio was tightly controlled below 1%; and
the NPL coverage ratio continued to rank
among the highest in the market.

Vietcombank’s reputation and brand value
were further reinforced as it remained
the only credit institution in Vietnam to
be rated at the sovereign ceiling by all
three major international credit rating
agencies. In the area of risk management,

Vietcombank demonstrated its pioneering
role by being among the first banks to
register for the implementation of Circular
14/2025 on capital adequacy ratios under
Basel Ill as soon as it came into effect,
and the first major commercial bank to
officially adopt the standardised approach
under Basel Il from March 2026. In
2025, Vietcombank was also honoured
by a reputable international organisation,
Asian Banking and Finance Awards, for
its initiatives in applying technology and
digital transformation to risk management.
These achievements reflect strong market
and investor confidence in Vietcombank’s
governance capabilities, financial
soundness, and sustainable development
orientation.

Alongside its positive business performance,
Vietcombank continued to uphold its
social responsibility through programs
supporting individuals and businesses with
competitive lending rates to stimulate
investment and production. The total value
of interest rate reductions and support in
2025 reached several trillion VND. The
bank also committed hundreds of billions
of VND to social welfare programs across
various localities nationwide, contributing
to disaster recovery efforts and improving
community well-being.
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MESSAGE FROM
VIETCOMBANK’S

LEADERSHIP

Realising the 2030 goals

The achievements of 2025 are reflected
not only in growth metrics but also in the
resilience and adaptability of Vietcombank
in navigating market volatility.
Vietcombank continues to affirm its
position as Vietnam's leading commercial
bank in terms of quality and operational
efficiency. It is also the largest listed bank
by market capitalisation on Vietnam's
stock market, and has been consistently
recognised as one of the best workplaces
in Vietnam as well as a “Typical Enterprise

for Employees”

Entering 2026 - the first vyear of
implementing Vietcombank's next
development strategy - the bank faces
the need for stronger innovation, higher
efficiency, and more sustainable growth.
This journey requires new thinking and
new approaches, while remaining firmly
grounded in the core values that have
established Vietcombank's number one
position today. Amid a rapidly evolving
business environment, intensifying
competition, and increasingly stringent
standards, Vietcombank's guiding principle
remains clear: safe - efficient - sustainable

growth, with a strong emphasis on quality.

A key
transformation of the growth model in

priority for 2026 is the

tandem with restructuring operations,
leveraging the collective strength of the
Vietcombank ecosystem. At the same
time, the Bank will continue to enhance
the quality of its human resources -
particularly talent capable of adapting to
digital transformation - while fostering
innovation and integrating  artificial
intelligence, big data, and advanced
models into

predictive governance,

business operations, and risk management.

With a solid financial foundation, a clear
strategic direction, and the continued
support of shareholders, customers, and
partners, Vietcombank is well positioned
to sustain stable growth, reinforce its
position as Vietnam’'s number one bank,
and progressively realise its ambition of
becoming one of the Top 100 banks in
Asia by 2030. The road ahead is full of
opportunities, and Vietcombank stands
ready - with strength, resilience, and
confidence in a Vietnam that is increasingly

making its mark on the global stage.

Vietcombank - Together for the future
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“With a solid financial foundation,
a clear strategic direction, and the

customers, and

with strength,
confidence

its mark
stage.”
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CEO
Le Quang Vinh

continued support of shareholders,

partners,

Vietcombank is well positioned to
sustain stable growth, reinforce its
position as Vietnam's number one
bank, and progressively realise its
ambition of becoming one of the
Top 100 banks in Asia by 2030. The
road ahead is full of opportunities,
and Vietcombank stands ready -

resilience, and
in a Vietham

that is increasingly making

on the global
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OVERVIEW
INFORMATION

TRADING NAME

NGAN HANG THUONG MAI
CO PHAN NGOAI THUONG VIET NAM.

\Vietnamese name

JOINT STOCK COMMERCIAL BANK
FOR FOREIGN TRADE OF VIET NAM.

English name

Trading name: Vietcombank

Abbreviation: \VVCB

License No. 138/GP-NHNN dated May 23, 2008, issued by the Governor of the State
Bank of Vietnam, with amendments and supplements made over time.

ENTERPRISE REGISTRATION CERTIFICATE

Business registration number: 0100112437

Business registration certificate

No. 0103024468 issued by the Hanoi
Department of Planning and Investment
on June 2, 2008 (initial registration),
with the latest amendment (17™ update)
on January 2, 2024.

CHARTER CAPITAL

Bang chi: (Eighty-three trillion five hundred fifty-
six billion seven hundred fifty million nine
hundred forty thousand Vietnamese déng)

TICKER SYMBOL: VCB

Par value per share: 10.000 Vietnamese ddéng

Total shares outstanding: 8.355.675.094

Address: 198 Tran Quang Khai Street, Hoan Kiem Ward, Hanoi,
Vietnam

Phone: (84 - 24) 3934 3137

Website: www.vietcombank.com.vn

Chairman of the Board of Directors CEO
Nguyen Thanh Tung Le Quang Vinh

CREDIT RATING IN 2025

Credit Rating
Agency

Long-term

Issuer Rating Outlook:

Moody's Baz2 Stable

S&P BB+ Stable

Stable
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VIETCOMBANK

As the first state-owned commercial
bank selected by the Government to pilot
equitisation, Vietcombank officially began
operating as a joint stock commercial bank
on June 2, 2008, following the successful
completion of its initial public offering (IPO).
On June 30, 2009, Vietcombank shares
(ticker: VCB) were officially listed on the Ho
Chi Minh Stock Exchange. With more than
60 years of development, Vietcombank
has made significant contributions to the
stability and growth of Vietnam’s economy,
playing a key role as a leading foreign trade
bank while supporting domestic economic
development and exerting meaningful
influence within the regional and global
financial community.

From a specialised bank serving external
trade, Vietcombank has evolved into a
diversified, universal bank operating across
multiple business lines. It provides a full
range of leading financial services, including
international trade finance, traditional
banking activities such as treasury,
deposits, lending, and project finance, as
well as modern banking services such as
foreign exchange and derivatives trading,
card services, and digital banking.

12

With a modern banking infrastructure -
highlighted by the successful transformation
of its core banking system in early 2020
-Vietcombank is well positioned to leverage
advanced technologies for automated
service delivery and the development of
high-tech digital banking products and
services. Its digital ecosystem includes a
wide range of platforms and solutions for
both individual and corporate customers,
such as VCB Digibank, VCB iB@nking,
VCB CashUp, VCB DigiBiz, VCB iSchool,
VVCB iCare, online lending services, and
\VVCB Tablet. These offerings continue
to attract a broad customer base thanks
to their convenience, speed, security,
and efficiency, while also promoting the
adoption of cashless payments. After more
than 63 years of operation, Vietcombank is
now one of the largest commercial banks
in VVietnam.

13

The bank operates a network of nearly
700  branches, transaction  offices,
subsidiaries, and representative offices both
domestically and internationally, including:
1 Head Office in Hanoi; 128 branches
and 557 transaction offices; 3 operational
units (including a training and human
resource development school and two
cash processing centers in Hanoi and Ho
Chi Minh City); 4 domestic subsidiaries
(financial leasing, securities, remittance,
and digital banking); 3 overseas subsidiaries
(in Hong Kong, the US, and Laos);
Representative offices in Ho Chi Minh City,
Singapore, and the US; 4 joint ventures
and affiliated companies; Vietcombank
currently employs nearly 24,000 staff.

In addition, the Bank operates an extensive
ATM network with 3,040 ATMs and
120,710 merchant acceptance points
nationwide. Its operations are further
supported by a global correspondent
banking network of 1,199 banks across 90
countries and territories.

CHAPTER 1

With a strong heritage and a highly capable
workforce well attuned to an increasingly
integrated and modern business
environment, Vietcombank remains the
bank of choice for major corporations,
large enterprises, and a wide base of
individual customers.

The bank has steadily reinforced its
position as a pioneering institution,
continuously innovating across all areas of
operation, leading the market in efficiency,
and maintaining best-in-class asset quality
within Vietnam's banking system.

As of today, Vietcombank's total assets
exceed VND2.4 quadrillion, and its
profitability =~ continues to lead the
Vietnamese banking sector. With a
market capitalisation of approximately
USS20 billion, Vietcombank has been

ATM Network
ATMs

Vietcombank's Introduction

recognized among the world’s top 100
listed banks by market capitalisation
(according to Reuters rankings). The bank
has also received numerous prestigious
international awards, including repeated
recognition as "Best Bank in Vietnam,”
and has been rated at the highest level
among Vietnamese commercial banks by
leading global credit rating agencies such
as S&P Global Ratings, Fitch Ratings, and
Moody's. Domestically, Vietcombank has
been honored as the only bank to win the
"Vietnam Value” title for nine consecutive
years, and has been recognised as both
the largest tax-paying bank and the best
workplace in Vietnam.

merchant acceptance points
nationwide
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HISTORY OF ESTABLISHMENT
AND DEVELOPMENT

Establishment of the  Foreign
Exchange Management Department
under the National Bank of Vietnam -

the predecessor of Vietcombank.

NN

2008 O

June 2, 2008: Official transformation
into a joint stock commercial bank
following successful equitisation and
IPO in 2007.

TP

2019 (®)

November 1, 2019: Launch of
representative office in the US.

Became the first Vietnamese bank to
reach USS1 billion in profit.

November 12, 2019: Signed a
landmark bancassurance agreement
with FWD Group.

O,

1963

April 1, 1963: Official commencement
of operations (under Government
Decree No. 115/CP dated October 30,
1962).

T

2009

June 30, 2009: Shares (ticker: VCB)
officially listed and traded on the Ho
Chi Minh Stock Exchange.

T

2020

January 27, 2020: Successful go-live of
the core banking system.

2020 - 2023: Successfully navigated
the COVID-19 pandemic, maintaining
its leading position in Vietnam and
being listed among the world's top 100
listed banks by market capitalisation
(according to Reuters).

®

®

O,

1965

4/1965 =
participation in

04/1975: Direct

operating  the
"B29" financial route, receiving and
processing
and channeling them back into the
country for management and support
of the Southern revolution.

fundsfrom overseas

EEEEEN

201

September 30, 2011: Strategic
shareholder agreement signed with
Mizuho Corporate Bank, a member
of Mizuho Financial Group.

EEEEEN

2024

Participated in the restructuring of
specially controlled credit institutions,
including the compulsory transfer of
Construction Bank (CB).

Approved by the National Assembly to
increase charter capital, becoming the
bank with the highest charter capital
in Vietnam (VND83,557 billion).

15
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For more than 60 years, Vietcombank has made significant contributions to the cause of
national reunification, the building of socialism in Northern Vietnam, and the resolution
of challenges during the centrally planned economy period. The bank has also played a
pioneering role throughout the reform, integration, and development phases of the country.

In particular, the past decade has marked a remarkable transformation and breakthrough for Vietcombank, with

impressive growth in scale, quality, and business efficiency. These achievements have set new milestones, paving

the way for strong momentum in the next phase of development and contributing to the overall prosperity of

Vietnam.

(») 1975

04/1975 - 1987: Participation in
the takeover of the former banking
system; succession of Vietnam's
membership in international financial
institutions; involvement in national
debt settlement and efforts to
overcome embargoes; and exclusive
role as the sole bank managing foreign
currency, export-import credit, and

international payments.

HEEEE

(&) 2013

March 31, 2013: Launch of new brand
identity and slogan: “Together for the
Future."

N

(®) 2025

Continued to affirm its key role in
arranging capital for national priority
projects, supporting socio-economic

development across key economic

regions and nationwide.

(o) 1987

The only commercial bank authorized to
issue foreign currency-backed Vietnam
Dong certificates, contributing to
unified foreign currency management.

NN

(& 2016

December 1, 2016: Issuance of
Vietcombank’s Development Strategy
to 2020. Reclaimed the No.1 position
in profitability in 2016.

O,

©

2000

Pioneered the successful
implementation of a comprehensive
banking restructuring and
modernisation programme.

NEREEEN

2018

October 19, 2018:
operations in Laos.

Launch of

November 28, 2018: Became the
first bank approved by the State
Bank of Vietnam to implement Basel
Il under Circular 41, one year ahead
of the regulatory deadline.

FEErrr et

(¢) Orientations to 2030

the Top
nking and
S
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BUSINESS OPERATIONS AND
OPERATIONAL NETWORK

Business operations

1 Deposit-taking services
2 Lending services

3 Discounting and rediscounting of negotiable
instruments and other valuable papers
international

4 Domestic  and factoring

services

5 Bank guarantee services

6 Credit card issuance services

7 Other forms of credit extension as
permitted by law

8 Payment and treasury services

9 Foreign exchange services in domestic
and international markets in accordance
with regulations

10 Correspondent banking services

1 Provision of commodity derivatives
products within the scope permitted by
the State Bank of Vietnam

12 Other services as licensed under the
Bank's establishment and operation
license

13 Payment agency services, acting as
a payment agent, and participation in
international payment systems

17

Operational network

As of December 31, 2025, Vietcombank operates:

transaction offices branches

provinces and cities nationwide

As of December 31, 2025, Vietcombank has established
and maintained correspondent banking relationships with
1,799 banks across 87 countries and territories worldwide.
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Region 1

(Lang Son, Lao Cai, Phu Tho,

Son La, Thai Nguyen, Tuyen Quang):
10 branches (7.81%)

Region 3
(Hanoi):
18 branches (14.06%)

Region 5

(Da Nang, Dak Lak, Gia Lai,

Khanh Hoa, Lam Dong, Quang Ngai):
22 branches (17.19%)

Region 7
(Dong Nai, Tay Ninh):
9 branches (7.03%)

X XY
Suaay

MR IS
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Region 2

(Bac Ninh, Hai Phong, Hung Yen,
Ninh Binh, Quang Ninh):

20 branches (15.63%)

Region 4
(Ha Tinh, Hue, Nghe An, Quang Tri,
Thanh Hoa): 8 branches (6.25%)

Region 6
(Ho Chi Minh City):
27 branches (21.09%)

Region 8

(An Giang, Ca Mau, Can Tho,
Dong Thap, Vinh Long):

14 branches (10.94%)
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GOVERNANCE MODEL AND
ORGANISATIONAL STRUCTURE

Organisational Structure of

VVietcombank as of December 31, 2025

18

STRATEGY AND BOARD
SECRETARIAT DIVISION

o o o o
. Treasu
Wholesale Retail v .
. . and Finance
banking banking o
.. .. markets division
division division ...
division

IT and
digital
transformation
division

HUMAN RESOURCES

COMMITTEE
RISK MANAGEMENT
COMMITTEE
o é
Governance
Data and human
.. resources
Division
development

division

GENERAL MEETING
OF SHAREHOLDERS

BOARD OF
DIRECTORS

EXECUTIVE
BOARD

Back Frqnt Support
.. office L
division .. division
vision
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....................................... - SUPERVISORY
BOARD
¥
6
INTERNAL AUDIT
DIVISION
VIETCOMBANK
............................................................................ o BRANCH
NETWORK
6 b 5
Risk Legal_ and Representative
management compliance )
N L offices
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KEY FINANCIAL
INDICATORS

Content

BUSINESS PERFORMANCE
HIGHLIGHTS

Total asssets

Equity

Loans to customers /Total assets
Net Interest Income

Net Non-Interest Income

Total Operating Income

Total Operating Expenses

Operating profit before credit
risk provisions

Credit Risk Provision Expenses
Profit Before Tax

Corporate Income Tax

Profit After Tax

Profit Attributable to Shareholders

SOME SAFETY AND
EFFICIENCY INDICATORS

SAFETY INDICATORS

NIM

ROAE
ROAA

SAFETY INDICATORS

Credit Outstanding (including corporate bonds) / Mobilised Capital Ratio

Loan-to-Deposit Ratio (LDR) in
accordance with regulations of the
State Bank of Vietnam

Non-performing Loan (NPL) Ratio

Capital Adequacy Ratio (CAR)

2024
(audited financial
statements)

2,085,874
196,209
69.5%
55,406
13172
68,578
-23,027
45,551
-3,315
42,236
-8,383
33,853

33,831

2.86%

18.74%

172%

95.64%

80.4%

0.97%

12.16%

20

Unit: VND billion

2025
(audited financial
statements)

2,442,279
224,559
68.5%
58,771
13,683
72,455
-25,243
47,212
-3,192
44,020
-8,822
35,198

35178

2.64L%

16.73%

155%

99.91%

81.8%

0.97%

11.56%
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DEVELOPMENT
ORIENTATION

Vision toward

2030

Maintain

Position in Vietnam

Global banking and
financial groups

Largest listed
companies worldwide

Vietcombank aims to maintain its position as the No.1 bank in Vietham while ranking
among the Top 200 global banking and financial groups and the Top 700 largest listed
companies worldwide. At the same time, the bank is committed to making meaningful
contributions to the sustainable development of Vietnam.

e

=

=i

23

Sustainable
development
targets
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Vietcombank's sustainable committments

Vietcombank views sustainable development not only as an inevitable trend but also as a
core pillar of its strategy, enhancing competitiveness, strengthening risk management, and

creating long-term value for customers, shareholders, and the community.

In the context of increasing global challenges such as climate change, social inequality, and
rising expectations for corporate governance transparency, Vietcombank is committed to
integrating Environmental - Social - Governance (ESG) factors into its development strategy.
The bank aims to balance economic growth with social responsibility and environmental
protection, while working alongside the Government and the State Bank of Vietnam to

implement the Green Banking initiative and achieve net-zero emissions by 2050.

Sustainable development objectives and solutions

Recognising the critical importance of issues such as climate change, social welfare, and
corporate governance alongside economic development, VVietcombank places sustainability
at the core of its long-term development strategy. The bank strives to become a leader in
Environmental, Social, and Governance (ESG) practices through five key pillars:

PILLAR 1 PILLAR 2

Strengthening financial capacity to ensure Enhancing ESG risk  management
stable and sustainable growth while frameworks.

safeguarding the interests of customers,

shareholders, and partners.

PILLAR 3 PILLAR 4:

Promoting dialogue and collaboration Aligning with international standards on
with customers, investors, and strategic sustainable development.

partners to advance ESG practices.

PILLAR 5
Advancing green finance, including renewable energy investment, financial inclusion, and
environmentally friendly digital banking solutions.
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DEVELOPMENT

ORIENTATIONS

Business
orientation
for 2026

First

enhance strategy execution capabilities by
translating strategic objectives into actionable
targets for each division and unit, linking
leadership accountability to performance
outcomes, and establishing robust monitoring
and evaluation mechanisms.

Fourth

accelerate customer development in high-
potential segments such as mid-corporates,
SMEs, business households, and retall
clients, shifting from a product-centric
approach to comprehensive, lifecycle-
based solutions.

General Outlook

The global economic outlook for 2026
is expected to remain uncertain due to
protectionism, US trade policies, strategic
competition among major economies, and
ongoing geopolitical conflicts in regions
such as Ukraine and the Middle East, which
continue to affect supply chains, energy
prices, and global food markets. Vietnam's
macroeconomic environment is projected
to remain broadly stable, though subject
to significant external pressures. In 2026,
the State Bank of Vietnam will continue to
implement flexible monetary policies and
appropriate credit measures to support

economic growth.

24

In 2026, Vietcombank will closely follow the
directives of the Governor of the State Bank
of Vietham on implementing key priorities
for the banking sector, as well as directives
on accelerating digital transformation and
ensuring information security in banking
operations. The bank adopts the guiding
motto “Breakthrough - Development
- Efficiency - Sustainability” and
management principles “Innovation
— Determination - Responsibility -
Discipline” to successfully achieve its

business objectives.

In 2026, Vietcombank will focus on six key strategic breakthroughs:

Second

streamline the organizational structure
and improve workforce quality, particularly
in  technology and data analytics,
while progressively integrating artificial
intelligence  into  management,  risk
governance, and decision-making.

Fifth

develop integrated product offerings,
promote cross-selling, and expand fee-
based income as well as sustainable
finance solutions.

Third

transform the growth model toward
efficiency and sustainability by leveraging
the strength of the Vietcombank ecosystem
and strengthening linkages across business
lines to optimise customer value across the
system.

Sixth

refine institutional frameworks and policies,
and standardise governance in line with
international practices such as Basel I, while
strengthening the application of technology,
data, and automation in operations.

At the same time, in its 2026 operations, Vietcombank identifies the following priority pillars:

(i) ensuring liquidity safety and flexible capital management through ALCO; (ii) managing the

credit portfolio in a safe and efficient manner, focusing on productive sectors and government

priorities; (iii) strengthening enterprise-wide risk management, particularly in technology,

cybersecurity, and emerging risks in the context of digitalization; and (iv) building a robust data

foundation and accelerating meaningful digital transformation, prioritizing the modernization

of core systems and the effective application of data analytics, predictive models, and artificial

intelligence to support decision-making, risk control, and operational efficiency.

Overall, in 2026, Vietcombank aims to maintain its leadership position in efficiency, safety,

and governance quality, while building a solid foundation for the next phase of sustainable

growth.

25

Key business targets for 2026:

Total assets Customer deposits (TT1)

Non-performing loan (NPL)
ratio: Maintained below

Credit growth: Targeted at

not exceeding the limit assigned by
the State Bank of Vietnam (13%)

Other business targets will be implemented in

Key solutions

key initiatives:

Strengthening funding mobilisation efforts from

CHAPTER 1
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Consolidated before-tax profit:
Expected to increase by

To successfully implement the 2026 business plan, Vietcombank will focus on the following

Restructuring the credit portfolio in alignment with targeted

the beginning of the year, optimising the funding

growth and effective portfolio management.

structure to ensure cost efficiency.

Diversifying service activities to
enhance market position.

Enhancing risk management practices,
progressing toward advanced Basel Il and
Basel Il standards.

Accelerating the adoption of
information technology and
digital transformation.

Streamlining the organisational model
to optimize resources and improve

operational efficiency.

Developing and managing operating expense plans, ensuring alignment with business needs

while maintaining cost growth below income growth.

Strengthening communication, marketing, and investor relations to enhance brand reputation,

attract and retain customers, and promote social responsibility initiatives that create positive

community impact.
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KEY FINANCIAL
INDICATORS

(Unit: VND billion)

Financial position

I, Total Assets Revenue Profit Before Tax
Financial position
trillion
Total Asset 2,085,874 2,442,279 I 134 227 I
otal Assets ncrease ) VND ncrease
Revenue 121,925 134,227
~17% ~4,2%

Taxes and Other Payables (amount paid during the period) 12,045 12,508 o ? o
Profit Before Tax 42,236 44,020
Profit After Tax 33,853 35,198
Key financial indicators
Capital scale
Charter capital 55,891 83,557
Capital Adequacy Ratio (CAR) 12.16% 156%
Business performance
Deposit mobilisation volume 40,284,323 48,016,210
Lending volume 2,987,096 3,523,744
Debt collection volume 2,811,195 3,301,420
Non-performing Loans (NPLs) 14,143 16,260
Credit Outstanding (including corporate bonds)/ Market 1 95.64% 99.91%
Funding Ratio (VND equivalent)
Loan-to-Deposit Ratio (LDR) in accordance with regulations 80.4% 81.8%
of the State Bank of Vietnam
NPL Ratio/Total Market 1 Credit Outstanding 0.97% 0.97%
Liquidity Indicators
Liquidity Reserve Ratio &7 o))

N~ N~
30-day Liquidity Coverage Ratio (00 N ) N O o

- - N
In UND g g g N m 8
- q - -

In USD equivalent q q.. (‘G m N ~

N N — - g <

Notes:
2024 2025 2024 2025 2024 2025

- Figures are based on the audited consolidated financial statements.
- (*) Ratios are calculated in accordance with Circular 22/2019/TT-NHNN as of December 31, 2024 and December 31, 2025, and are calculated on a stand-

alone basis (not consolidated). Liquidity ratios for 2024 have been restated based on audited figures. (Unit: VND billion)
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SHAREHOLDER STRUCTURE AND CHANGES
IN EQUITY

Shares Restricted shares List
Total number of shares Share class Freely transferable shares Restricted shares No. Name of shareholders Total number of shares held Number of shares Lock-up period
subject to transfer
restrictions
8,355,675,094 Ordinary shares 851,969,981 7,503,705,113
1 State Bank of Vietnam (State 6,250,338,579 6,250,338,579 In accordance with State
ownership representative) regulations
2 Internal shareholders 108,414 47,088 Pursuant to Article 64.1
of the Law on Credit
SharEhOIder StrUCture Institutions No. 32/2024/
2.1 Board of Directors 34,913 34,913 QH15:
"Individual shareholders
No. Shareholders’ Names Total shares held Ownership ratio Number of shareholders and organisations whose
2.2 Executive Board 61,326 O representatives hold
I State Bank of Vietnam 6,250,338,579 74.8% 1 positions as members of
(representing State ownership) S i Board the Board of Directors,
23 upervisory Boar 12,175 12,175 Supervisory Board, or Chief
1 Mizuho Bank Ltd (foreign 1,253,366,534 15.0% 1 Executive Officer (General
strategic shareholder) Director) are not permitted
n Other Shareholders 851,969,981 10.2% 73353 o transfer their shares
during their tenure.
1 Domestic Individual Shareholders 242,063,444 29% 7.279 3 Mizuho Bank Ltd. (strategic 1,253,366,534 1,253,366,534 Pursuant to the agreement
) o shareholder) between the two parties
2 Domestic Institutional 96,969,967 11% 218 and relevant regulations.
Shareholders
) - Total 7,503,813,527 7,503,752,201
3 Foreign Individual Shareholders 5,538,550 0.1% 1622
4 Foreign Institutional Shareholders 507,398,020 6.1% 234
Total 8,355,675,094 100.00% 73.355

Other Shareholders State Bank of Vietnam

(representing State ownership)

Major shareholders List

No. Shareholder’s name Address Number of shares Ownership
held rate
Mizuho Bank Ltd (foreign
strategic shareholder) NUMBER OF B 1 STATE BANK OF VIETNAM 47-49 Ly Thai To, Hoan Kiem, Hanoi 6,250,338,579 74.8%
................................................................ SHAREHOLDERS
73.355 2 MIZUHO BANK LTD 1-5-5 Otemachi, Chiyoda-ku, Tokyo, Japan 1,253,366,534 15.0%

(Source: Shareholder list of Vietcombank as of December 31, 2025, provided by the Vietnam Securities Depository and Clearing Corporation - VSDC)
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INVESTMENT AND PROJECT
IMPLEMENTATION

Investment implementation

In 2025, Vietcombank exercised its rights to purchase additional shares issued by Vietnam Airlines.

No. Name

1 Vietnam Airlines

Investment as of 31
December 2025

308,94

Subsidiaries and associates

Subsidiaries overview

Name

Vietcombank
Securities Company
Limited

Vietcombank
Leasing Company
Limited (One
Member LLC)

Vietcombank
Remittance
Company Limited
(One Member LLC)

Vietcombank Laos
Limited

Vietnam Finance
Company in Hong
Kong

VVietcombank Money
Transfer Company

Vietcombank Tower
198 Company
Limited

Abbreviation

VCBS

VCBL

VCBR

VCB Laos

VFC

VCBM

VCBT

Operating license

Operating License No. 09/GPHDKD dated
24 April 2002, as amended under License
No. 03/GPBC-UBCK dated 16 September
2025 issued by the State Securities
Commission.

Operating License No. 66/GP-NHNN
dated 31 October 2017 issued by the State
Bank of Vietnam.

Enterprise Registration Certificate No.
0314633162 dated 20 September

2017, most recently amended on 15
September 2025 by the Ho Chi Minh City
Department of Finance.

Operating License No. 88/BOL dated 25
May 2018 issued by the Bank of the Lao
PDR.

Operating License No. 58327 dated 10
February 1978 issued by the Hong Kong
Monetary Authority.

Business Registration No. E0321392009_6
dated 15 June 2009 issued by the State of
Nevada, US.

Investment License No. 1578/GP dated
30 May 1996, most recently amended by
the Hanoi Department of Finance

Investment as of 31

December 2024

24L8,77

Business
lines

Securities

Financial
leasing

Remittance
services

Banking

Financial
services

Money
transfer
services

Office leasing

32

(Unit: VND billion)

Increase in

Investment

60,17

Investment  Ownership

as of 31 ratio
December
2025

1,734.82 100%

500.00 100%

30.00 100%

1,820.40 100%

235.22 100%

204.98 87,5%

70.00 70%

33 CHAPTER 2

Report of the Board of Directors - the Board of Management

Summary of subsidiaries’ operations and financial performance

VCB Vietcombank Leasing Company
Limited
Revenue in 2025

billion
VND

VCBL is a wholly owned subsidiary of Vietcombank, operating
in the financial leasing sector. In 2025, the company maintained
stable and efficient operations. Outstanding leasing balances
reached approximately VND8,345 billion, up around 18%
compared to 2024, while revenue totaled approximately VND637
billion, representing a year-on-year increase of about 15%.

VF

Profit before tax in 2025

HKD
billion

Vietnam Finance
Company in Hong Kong

VFC is a wholly owned subsidiary of Vietcombank, operating in the
financial services sector in Hong Kong. The Company maintained
stable performance in 2025, with profit before tax reaching HKD
2.87 million.

VCB Laos /o lime

Profit before tax in 2025

LAK
billion

VVCB Laos is a wholly owned subsidiary of Vietcombank, operating
in the banking and financial sector in Laos. Despite market
fluctuations in 2025, the bank maintained stable operations, with
profit before tax reaching LAK 40.01 billion.

VC B Vietcombank Tower 198
Company Limited
Profit before tax in 2025
billion
VND

VC B Vietcombank Securities Company
Limited
Profit before tax in 2025

billion
VND

VVCBS is a wholly owned subsidiary of Vietcombank, operating in
the securities sector. Despite a challenging market environment
and intense competition, the company maintained stable business
performance. Profit before tax in 2025 reached VND740.5¢2 billion.

Vietcombank Remittance
Company Limited

VCB

Profit before tax in 2025
billion
VND

VCBR is a wholly owned subsidiary of Vietcombank, specialising
in remittance services, receiving funds from overseas partners and
disbursing them to beneficiaries in Vietnam. The company continued
to deliver stable performance in 2025, with profit before tax of
VND41.08 billion.

Vietcombank Money
Transfer Company

VCB

Profit before tax in 2025
usD

VCBM is a subsidiary in which Vietcombank holds an 87.5% equity
stake, operating in remittance services in the US and transferring
funds to Vietnam through domestic payout partners. The company
maintained stable performance in 2025, with profit before tax of
USS673,564.

VCBT is a joint venture between Vietcombank and FELS Property
Holdings Pte. Ltd. (Singapore), with a capital contribution ratio of
70:30. The company operates in office leasing at Vietcombank
Tower, 198 Tran Quang Khai Street, Hoan Kiem District, Hanoi. In
2025, the company maintained stable operations with an occupancy
rate of 100%, and profit before tax reached VND75.72 billion.
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General information on joint ventures and associates

(Unit: VND billion)

Name Abbreviation Operating License Business Investment Ownership
lines as of 31 ratio
December
2025
Vietcombank Bonday VBB License No. 2458/GP dated 07 Office leasing 410.36 52%
Benthanh Company February 2005, most recently amended
Limited under License No. 98032957175 dated
03 December 2018 issued by the
Ministry of Planning and Investment.
Vietcombank Fund \VCBF License No. 06/UBCK-GPHDQLQ Fund 135.15 51%
Management Joint dated 02 December 2005, most management
Venture Company recently amended under License
No. 32/GPBC-UBCK dated 14 May
2024 issued by the State Securities
Commission.
Vietcombank Bonday V(BB License No. 283/GP dated 05 Office leasing 1.1 16%

Company Limited

December 1991, most recently amended

under License No. 283/GPBDC4 dated
04 March 2002 issued by the Ministry
of Planning and Investment.

Summary of operations and financial performance of joint

ventures and associates

VB Vietcombank Bonday Benthanh
Company Limited

Profit before tax in 2025
billion
VND

VBB is a joint venture between Vietcombank, Saigon Trading
Group (Setra Corp.), and Bonday Investments Ltd. (Hong Kong),
with respective ownership ratios of 52%, 18%, and 30%. The
company operates in office leasing at Vietcombank Tower, 5 Me
Linh Square, District 1, Ho Chi Minh City. In 2025, VBB maintained
stable operations with an occupancy rate of 94.1%. Profit before
tax reached VND320.36 billion.

Vietcombank Bonday
Company Limited

Profit before tax in 2025
billion
VND

VC B Vietcombank Fund Management Joint
Venture Company

Profit before tax in 2025
billion
VND

VCBF is a joint venture between Vietcombank and Franklin
Templeton, with ownership ratios of 51% and 49%, respectively.
The company operates in fund establishment and management, as
well as portfolio management services. In 2025, VCBF maintained
stable performance, with profit before tax reaching VND57.4 billion.

VCBB is a joint venture between Vietcombank, Saigon Real
Estate Corporation, and Bonday Investments Ltd. (Hong Kong).
The company operates in office leasing at Harbour View Tower,
35 Nguyen Hue Street, District 1, Ho Chi Minh City. In 2025, the
Company maintained stable operations with an occupancy rate
exceeding 90%, and profit before tax reached VND53.08 billion.
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ASSESSMENT OF VIETCOMBANK'’S
PERFORMANCE IN 2025

Business
performance in
2025

HOI NGHI

TOMG KET CONG TAC BANG VA HOAT BONG KINH DODANH MAM 2025,
TRIEN EHAT NHIEM VU NAM 2026

In 2025, the global economy continued to
face complex and unpredictable challenges,
including the reshaping of global supply
chains driven by U.S. reciprocal tariff
policies, prolonged geopolitical tensions,
and escalating environmental and climate-
related risks.

Againstthis backdrop, andinstrictadherence
to the directives of the Government and the
State Bank of Vietnam (SBV), Vietcombank
consistently implemented its guiding
principles of ‘“Ilnnovation - Efficiency
- Sustainability” and management
philosophy of "Responsibility - Discipline
- Connectivity — Creativity.” The entire
system made determined efforts to
successfully deliver on its dual objectives:
fulfilling all business targets assigned
by the SBV and the General Meeting of

\Vietcombank

Shareholders, while continuing to play
a leading role in implementing policies
and solutions to support businesses and
individuals. At the same time, the Bank
effectively executed the mandatory transfer
plan for Construction Bank (now renamed
VCBNeo). In 2025, Vietcombank's
operations continued to expand strongly
in scale, with growth aligned to strategic
directions, asset quality well controlled,
and business efficiency maintained on a
sustainable basis:
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Total assets exceeded Market 1 funding mobilisation reached over

quadrillion quadrillion
VND VND

up 17% compared to the end of 2024. increase of 10.4% year-on-year.

Total outstanding credit to the
economy exceeded

quadrillion
VND

Non-performing loan (NPL) ratio was maintained at

up 15%" compared to the end of 2024.

Profitability ratios remained strong, with ROA and
Profit before tax exceeded ROE at

trillion
VND

epresenting a growth of 4.2% compared to 2024.

By the end of 2025, Vietcombank had achieved significant progress in
implementing its strategic initiatives and development orientations toward
2025 with a vision to 2030, as well as the restructuring plan associated
with NPL resolution for the 2021-2025 period. The bank successfully met
all key targets related to safety, credit ratings, workplace environment,

digital transformation, and ESG. Notably, several key indicators under the
objective of “Leading in Digital Transformation” significantly exceeded

both the 2025 targets and the 2030 roadmap, including the proportion of
customer transactions conducted via digital channels and the straight-through
processing (STP) rate.

(1): Outstanding balance excludes loans sold and loans under VCBNeo's entrusted arrangement.
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Management
and governance
performance in
2025

To effectively implement
its guiding principle of
“Innovation - Efficiency
— Sustainability,” the
Board of Management
consistently upheld the
operating philosophy

of “"Responsibility —
Discipline — Connectivity —
Creativity.” Key highlights
of Vietcombank's
management and
governance activities in
2025 include:

Actively restructuring business operations
to increase service income and CASA
(current  account  savings  account)
balances through the development of
digital products and services; maintaining
credit growth in line with strategic
direction, limiting exposure to high-risk
sectors, and prioritizing sectors aligned
with Government policies; and managing
capital flexibly and effectively to stabilize
interest rates, support economic growth,
and ensure system safety.

The bank has strengthened governance
and closely monitored key prudential ratios,
with the capital adequacy ratio (CAR)
reaching 11.56% as of 31 December 2025,
exceeding the State Bank of Vietnam's
regulatory requirement and Vietcombank’s
risk appetite threshold. The bank is also
preparing the necessary conditions to
officially adopt the Standardised Approach
(SA) for capital calculation from 1 March
2026. The bank further reaffirmed its
strong risk management capabilities
by being the only Vietnamese bank to
receive the “Risk Management Initiative
of the Year" award from Asian Banking
and Finance. Vietcombank continued to
be rated the highest among Vietnamese
banks by S&P, Moody's, and Fitch, with

S&P upgrading its long-term issuer rating
to BB+ with a Stable outlook, on par with
the national sovereign rating - reflecting
its solid financial foundation, high asset
quality, and leading transparency.

Pioneering  collaboration  with  the
Ministry of Public Security (C06) to
implement  multi-channel  electronic
authentication via VNelD and chip-based
citizen ID cards; completing biometric
authentication for more than 14.7 million
individual customers and biometric
verification for over 242,000 corporate
customer records.

The bank has accelerated the development
of its digital ecosystem, including the rollout
of digital signature capabilities on VCB
Digibank. Vietcombank also pioneered the
VCB Online Lending solution, enabling
online disbursement for more than
6,000 customers, with approximately
36,500 loans disbursed online in 2025;
rolling out digital solutions across nearly
600 hospitals; and becoming one of the
first banks to implement VietQR Global
for bilateral Vietnam-China payments.
The bank also completed all five digital
transformation targets of the banking
sector under Decision 810/QD-NHNN,

further affirming its leadership with five
solutions winning the Sao Khue Awards
2025, including VCB Digibank, VCB iCare,
VVCB Online Lending, VCB CashUp Mobile,
and VCB Tablet. Notably, VCB Tablet was
named one of the three outstanding
solutions and was the only Vietnamese
product to reach the final round of the
Digital Innovation category at the ASEAN
Digital Awards 2026.

Promoting organisational restructuring
toward a ‘lean - streamlined - strong
- efficient - effective” model in line
with  Resolution  18-NQ/TW.  This
included restructuring branch operations,
downsizing underperforming branches,
and streamlining the Head Office structure
through consolidation of overlapping
functions to enhance  operational
efficiency.

CHAPTER 2

Completing procedures for the
appointment and consolidation of senior
leadership positions, including Members
of the Board of Directors (including the
CEO), Deputy CEOs, and members of the
Supervisory Board.

Fostering a professional and cohesive
working environment. At the HR Asia
Awards, Vietcombank received all five
award categories, including the main
award of “Best Companies to Work for in
Asia." 2025 also marked the Bank's 10th
consecutive year being recognised as "Best
Place to Work in Vietnam” by Anphabe.

Implementing comprehensive  support
measures for all aspects of VCBNeo's
operations, exceeding the approved
targets under the mandatory transfer plan.
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Promoting green  finance  through
the implementation of green credit
programmes and energy efficiency
projects. As of 2025, outstanding green
credit reached nearly VND43 ftrillion,
alongside the successful issuance of
VNDZ2 trillion in sustainable bonds to
finance environmental projects.

Continuing to affirm its role as a
leading bank in arranging financing for
key national projects, notably a credit
agreement exceeding USS1 billion for the
Block B - O Mon gas-to-power project
chain, contributing to national energy
security and long-term infrastructure
development.

Maintaining its position as the leading
bank in Vietnam and one of the largest
contributors to the State budget, with
total contributions exceeding VND15.3
trillion in 2025.
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In line with directives from the Government and the State Bank of Vietnam, Vietcombank

BUSI N Ess O RI E NTATIO N FO R 2026 Key prlorltles will continue to restructure its business model with a focus on the following priorities:
for 2026

Guided b\/ the action motto "Breakthrough — BUSiﬂESS operations Funding activities: Adopt flexible and market-responsive deposit mobilisation strategies
.. . T to ensure liquidity safety and diversify funding sources. Strengthen the funding base

Development a Effl(-:lel'-]C\/ a SU"Stalnabll!t\/ and to support credit growth while optimising overall cost of funds. Accelerate capital

the management principles of “Innovation - mobilisation at competitive costs and enhance capital market services, particularly

Determination — Responsibility — Discipline,” digital-based offerings.

Vietcombank is committed to SUCCESSfU"y Credit activities: Restructure the credit portfolio toward greater efficiency and

sustainability, with strengthened risk management. Pursue selective credit growth,

delivering its 2026 business objectives.

prioritising key sectors and productive business activities.

Service development: Diversify non-interest income streams and increase the
contribution of service income to total revenue. Cross-selling activities will be further
enhanced, with the development and expansion of Vietcombank's ecosystem and
partner ecosystems identified as a key priority. Drive service income growth through
end-to-end digital transformation and effective leveraging of ecosystem partnerships.

Ke\/ bUSIﬂESS Indicator 2026 plan
o I |nterna| Develop a robust data foundation and accelerate meaningful digital transformation.
-tar etS Total assets Targeted to grow in line with . ) o -
g . . Position data as a strategic asset, core technology as critical infrastructure, and digital
credit expansion governance ) )
transformation as a key enabler of business growth and enhanced governance.

Strengthen risk governance frameworks and ensure system-wide safety. Enhance
Customer deposits (TT1) Growth in line with credit growth internal review mechanisms to proactively identify and mitigate potential risks.

Continue streamlining organisational structures, optimising network operations, and
restructuring the workforce to improve resource efficiency, productivity, and overall

performance.

Customer deposits (TT1) Approximately

within the cap set by the State
Bank of Vietnam (13%)

V=

NPL ratio
LE CONG BO ;
Consolidated before-tax Targeted increase of around Mﬁ HI:‘NG TR|EH KHAI DIEH IIIIIr.':" THANH Tﬂﬁ” QR GIUA HLET NAM - TRUNG QUOC
profit VIETHAM = GH-HHA.&I-_I!&EI-EUHFEH‘ Oft PAYMENT EFPAHSIEII-I LAUNCHING CEREMONY
& oLl T T i

Official targets are subject to approval by the Annual General Meeting of Shareholders and competent authorities.
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BOARD OF DIRECTORS’ ASSESSMENT OF
VIETCOMBANK'’S PERFORMANCE

Independence
of the Board of
Directors
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The Board of Directors (BOD) includes one independent member who fully meets the
criteria stipulated in the bank’s Charter and applicable regulations, including:

Not currently employed by the bank or its subsidiaries, nor having been employed by the
Bank or its subsidiaries within the preceding three years;

Not receiving regular salary or remuneration from the bank, other than allowances
entitled to BOD members;

Not having close family members (spouse, parents, children, siblings, and their spouses)
who are major shareholders, executives, or members of the Supervisory Board of the
bank or its subsidiaries;

Not representing share ownership in the Bank, and not directly or indirectly holding 1%
or more of the bank’s charter capital or voting shares, either individually or with related
parties;

Not having served as an executive or Supervisory Board member of the bank within the
preceding five years.

On an annual basis, the independent Board member submits an evaluation report on the
performance of the Board to the General Meeting of Shareholders (GMS).

L2

43

Overall Assessment
of Performance of
Board of Directors’

Business Performance
Highlights
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In 2025, the global economy continued to face significant uncertainties and challenges,
including the reshaping of global supply chains driven by reciprocal tariff policies of the US,
prolonged geopolitical tensions, and escalating environmental and climate-related risks.

Against this backdrop, under the decisive, proactive, and flexible leadership of its management,
and guided by a strategy of safe, efficient, and sustainable growth, Vietcombank successfully
fulfilled all assigned business targets and objectives. The bank maintained its position as a key
financial institution, playing a leading role in supporting economic stability and ensuring the
safety of the monetary and banking system.

During the vyear, Vietcombank continued to implement its action motto “Innovation -
Efficiency — Sustainability” alongside its management principles of “Responsibility — Discipline
- Connectivity — Creativity.” As at 31 December 2025, all core business indicators were
completed in line with targets approved by the GMS and the State Bank of Vietnam (SBV).

Total assets exceeded VND2.4 quadrillion, representing a 17% increase compared to the end
of 2024.

Funding mobilisation remained aligned with capital utilisation, with retail deposits continuing to
serve as the primary growth driver. Total customer deposits (Market 1) reached approximately
VVND1.7 quadrillion, up 10.4% year-on-year, fulfiling 100% of the annual plan. Notably, current
account savings accounts (CASA) recorded strong growth of over 135%.

Total outstanding credit reached approximately VND1.7 quadrillion, up 15%" year-on-vear,
within the credit growth limit assigned by the SBV. The credit portfolio continued to shift
toward a safer and more efficient structure. Both wholesale and retail segments achieved
solid growth, with retail lending accounting for approximately 51% of the total loan book.

Asset quality remained well controlled, with the non-performing loan (NPL) ratio maintained
below 1%, significantly outperforming the assigned target. The loan loss coverage ratio
remained among the highest levels within large-scale credit institutions in Vietnam.

In 2025, Vietcombank continued to be one of the largest contributors to the State budget,
with total contributions exceeding VND15 ftrillion.

Consolidated profit before tax surpassed VND44 frillion, representing a 4.2% increase
compared to 2024, maintaining the bank's position as the most profitable bank in the
market. The cost-to-income ratio (CIR) remained stable and at a low level relative to peer
institutions.

All prudential ratios were maintained in full compliance with regulatory requirements and
Basel Il standards. As at 31 December 2025, the capital adequacy ratio (CAR) stood at
1M56%, well above the SBV's minimum requirement of 8% and the bank’s internal risk
appetite threshold of 9%.

With these achievements, Vietcombank sustained its leading position in terms of asset
quality and operational efficiency, remaining at the forefront of the banking sector and
among the largest contributors to the State budget. The bank also reinforced its leadership
in both domestic and international markets, ranking as the largest listed company in Vietnam
by market capitalisation and among the top 100 listed banks globally by market value.
Vietcombank was also recognised by Forbes as the most valuable brand in Vietnam, alongside
numerous prestigious awards in risk Management and human resource development.

(1) Excludes loans sold and loans under VCBNeo entrustment.
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Vietcombank (VCB) continued to prioritise the
development of a comprehensive sustainability and
ESG strategy, reinforcing its position as a leading
green and sustainable financial institution.

Environmental and
Social Responsibility

In 2025, the Board of Directors provided strong
direction to the Executive Management in ensuring
consistent and effective governance, aligned with the
action motto “Innovation — Efficiency — Sustainability”

Governance and
Management Direction

The bank focused on implementing four
key strategic priorities and six breakthrough
initiatives, notably:

Driving growth model transformation
in alignment with business restructuring
across four key pillars: (i) enhancing
credit portfolio quality toward efficiency
and sustainability; (i) increasing the share
of non-interest income; (iii) improving
capital management efficiency; and
(iv) strengthening risk management,
particularly in  liquidity, credit, and
operational risks.

Funding activities were managed flexibly,
in line with capital utilisation needs and
market developments.

Credit operations were conducted
prudently, ensuring safe and effective
growth while maintaining liquidity and
regulatory compliance. Lending was
prioritised toward production, priority
sectors, and key economic drivers in line
with Government policies. As at year-
end 2025, outstanding loans to priority
sectors increased by approximately 12.3%
year-on-year, accounting for 32% of
total credit.

Vietcombank remained a pioneer
in reducing lending rates to support

and the management principles of “Responsibility —
Discipline — Connectivity — Creativity.”

customers, in line with Government
and SBV directives. During 2025, the
Bank implemented 28 preferential
lending programmes for both short-
term and medium-to-long-term loans,
offering interest rates 0.5% to 2% lower
than average market rates. In addition,
targeted interest rate reductions of up to
2% were provided to customers affected
by natural disasters.

Credit quality and restructured loans
were tightly controlled, ensuring the NPL
ratio remained below 15%.

In information technology, the bank
continued to upgrade its IT architecture
and infrastructure, expand data storage
and processing capabilities, and ensure
system security, while modernising
payment systems and enhancing service
quality.

Digital transformation initiatives were
accelerated, delivering positive and
tangible outcomes.

The bank strengthened its senior
leadership structure to ensure consistent
and effective governance. Notably,
in 2025, Vietcombank established a
dedicated Data Division to enhance data
governance, unlock business value from

data, and support its ambition to become
the leading sustainable bank in Vietnam
with regional and international standing.

The bank successfully organised both
the Extraordinary General Meeting
of Shareholders in March 2025 and
the 2025 Annual General Meeting of
Shareholders.

In  terms of financial capacity,
Vietcombank completed an increase in
charter capital through retained earnings,
raising total charter capital to VND83.6
trillion - the highest in the banking
system.

Vietcombank continued to demonstrate
its leading role in implementing key
policies and strategic initiatives of the
Government and the SBV. Notably, in
2025, the bank successfully achieved
its dual objectives: fulfilling all business
targets assigned by the SBV and GMS,
while effectively executing the mandatory
transfer plan for Construction Bank (now
VVCBNeo).

« In December 2025, VCB successfully

issued VNDZ2 trillion in sustainable
bonds. Proceeds from the issuance
will be allocated to eligible projects in
accordance with the bank’s Sustainable
Bond Framework. This framework is
aligned with the green taxonomy criteria
under Decision No. 21/2025/Qb-TTg
issued by the Prime Minister on 4 July
2025, and voluntarily complies with
international standards, including the
Sustainability Bond Guidelines (2021)
of the International Capital Market
Association  (ICMA), with  technical
support from the Global Green Growth
Institute (GGGI).

In the area of green credit, VCB
remained a pioneer in prioritising
lending to sustainable sectors. As at 31
December 2025, the bank’s outstanding
green credit balance reached VND43
trillion, accounting for approximately 3%
of total credit.

In 2025, VCB was once again recognised
among the top 20 constituents of the
Vietnam  Sustainability Index (VNSI),
reaffirming its leadership in sustainable
finance, corporate governance, and
social responsibility. From the beginning
of the vyear, the bank implemented
comprehensive measures to enhance its
performance against VNSI criteria, while
developing sustainable financial products

i T P e e
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and services and strengthening ESG
integration within its risk management
framework. Notably, VCB published
its standalone Sustainability Report
in 2025, marking a significant step
forward in improving ESG transparency
and disclosure.

Alongside its business operations, VCB
remained committed to social welfare
programmes, contributing to community
development and demonstrating the
social responsibility of a major state-
owned enterprise. In 2025, Vietcombank
is committed to allocating approximately
VND651,712 billion to social security and
community development activities.
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Board Of Dlrectors’ Despite a challenging operating

Assessment of
the Executive
Management

environment, the Board of Directors (BOD)
and Executive Management demonstrated
strong accountability and transparency in
governance. Through decisive, flexible,
and consistent direction, VCB successfully
achieved its 2025 business targets,
delivering  sustainable  growth  while
ensuring full compliance with applicable
laws and internal regulations. The Executive
Management effectively implemented
business operations in alignment with the
bank's strategic objectives, ensuring stable
income for employees while upholding
a high level of responsibility toward the
community and stakeholders.

The BOD approved the 2025 business
orientation and key targets at the end
of 2024. Throughout the vyear, the
BOD closely supervised and guided the
Executive Management to ensure that all
initiatives were implemented in a timely,
coordinated, and effective manner, in line
with the roadmap and objectives approved
by the General Meeting of Shareholders
(GMS). All key performance indicators
were achieved as planned. The Executive
Management strictly complied with the
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Law on Credit Institutions, the bank’s
Charter, and resolutions of the BOD in its
management and operational activities.

In addition, the BOD's oversight function
was further exercised through regular
reviews of monthly reports prepared by
the Supervisory Board.

Beyond strategic direction, the BOD also
approved detailed operational plans across
all business segments early in 2025,
enabling consistent implementation across
the system. Despite ongoing challenges
in the broader economy and banking
sector, VCB maintained positive business
performance, supported by proactive and
flexible management and a focus on safe,
efficient, and sustainable growth.

Members of the BOD and Executive
Management consistently prioritised
the interests of shareholders, the State,
and the bank, fulfilling their duties and
responsibilities to a high standard.
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Operating
Principles for
2026

In alignment with the Government's key
priorities for 2026 and directives from the
State Bank of Vietnam, and in connection
with Vietcombank’s development strategy
to 2025 with a vision to 2030, the Bank
remains committed to its action motto
“Breakthrough - Development - Efficiency
- Sustainability” and management principles
“Innovation — Determination — Responsibility
- Discipline.”

In 2026, VCB will focus on the following six
breakthrough initiatives:

Conduct a comprehensive review and
accelerate implementation of the Business
Strategy to 2030, supported by robust
monitoring and evaluation mechanisms
to ensure effective execution;

Optimise the network and organisational
structure toward greater efficiency, while
enhancing human resource quality;

Transform the growth model in tandem
with business restructuring toward overall
efficiency and sustainability;

XAY DUNG CHIEN LUGR -

overall effectiveness;
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Accelerate customer development Enhance the effectiveness of Asset-
through diversification, focusing on Liability Committee (ALCO) management
high-potential  segments, innovating through efficient funding strategies and
customer engagement approaches, and flexible, timely capital allocation aligned
strengthening relationship quality and with customer needs;

Strengthen credit portfolio management

Drive innovation in product development toward safety and efficiency, with a focus
and sales organisation, with tailored on lending to production, priority sectors,

product bundles and solutions for specific
customer segments;

Continue to refine internal policies and
governance frameworks toward greater
transparency, flexibility, and efficiency,
enabling timely and effective decision-
making.

Six key priorities in business restructuring

and key economic drivers;

Increase the share of non-interest income
and accelerate ecosystem expansion and
connectivity;

Build a robust data foundation and
advance targeted, results-driven digital
transformation to support decision-
making, risk control, and operational
efficiency;

Strengthen risk management frameworks
and ensure system safety;

Continue  streamlining  organisational
structures in line with strategic priorities,
improving  labour  productivity  and
resource efficiency.
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ORGANISATION AND
HUMAN RESOURCES

Human
Resources

Vietcombank's
total workforce stood at

employees
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CHAPTER 3

Changes in the Board of Directors,
Executive Management and Supervisory Board

During 2025, the bank recorded the following changes in its leadership structure:

Resignations:

Organisation and human resources

Mr Shoiiro Mizoguchi stepped down as Member of the Board of Directors and
J 9 Deputy Chief Executive Officer, effective 26 April 2025;

As at 31 December 2025

resigned as Member of the Supervisory Board for personal

Summary of Employee Policies and Key Changes : :
reasons, effective 26 April 2025.

Mr Trinh Ngoc An

In pursuit of its goal to become the leading
bank in Vietnam in terms of human capital
quality, Vietcombank has undertaken
a comprehensive transformation of
its human resource management and
development practices. The Bank remains
committed to building a workforce that is
both lean in size and strong in capability,
while implementing coordinated solutions
to develop high-quality talent aligned with
business requirements. These efforts aim
to strengthen internal capacity, enabling
Vietcombank to sustain its leading position
in Vietnam and progressively enhance its

regional and international standing.

The organisational model, as well as the
roles and responsibilities of units at both
Head Office and branch levels, have been
continuously reviewed, standardised,
and optimised along functional lines.
This approach enhances specialisation,
streamlines operations, and improves
efficiency in line with international best
practices, while remaining aligned with
the Bank's development strategy and

business orientation in each period.

Vietcombank has also expanded its
domestic network in line with its
retail banking strategy, establishing
new branches and transaction offices
to strengthen market presence and
competitiveness across key locations.

The Bank maintains transparent and
compliant human resource policies,
ensuring recruitment and personnel

management processes are conducted in
strict accordance with legal requirements.
Internal regulations on organisation and
human resources are regularly reviewed
and enhanced across all areas, including
recruitment, labour contracts, training,
succession  planning,  appointments,
rotation, job transfers, performance
evaluation, rewards, and disciplinary
measures.  These efforts contribute
to optimising workforce quality and
operational efficiency. Compensation and
benefits policies are regularly updated
to ensure internal equity, regulatory
compliance, and market competitiveness.
Employee income is aligned with job
position, responsibilities, and performance
outcomes, thereby fostering motivation,
improving productivity, and supporting
the attraction and retention of qualified
and committed talent.

Vietcombank’s  recruitment  practices
have been highly regarded in the market,
attracting a strong pipeline of high-
quality candidates who meet the bank’s
operational and business requirements.
Workforce quality is rigorously controlled
from entry through fair, professional,
and transparent recruitment processes,
with employees assigned roles that align
with their qualifications, capabilities, and
experience.

Workforce quality is rigorously controlled
from entry through fair, professional,
and transparent recruitment processes,
with employees assigned roles that align
with their qualifications, capabilities, and
experience.

Appointments:

Mr Le Quang Vinh

Ms Hoang Thanh Nhan was elected

Mr Kohei Matsuoka was elected

Mr Tran Sy Manh was elected

DAl HOI BONG CO BONG THUONG NIEN

was elected and appointed as Member of the Board of
Directors and Chief Executive Officer, effective 7 March 2025;

as Member of the Board of Directors for the 2023-2028 term,

effective 26 April 2025;

as Member of the Board of Directors, effective 26 April 2025;

as Member of the Supervisory Board for the 2023-2028 term,

effective 26 April 2025.
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Board of
Directors

Members of the Board of Directors
Mr: NGUYEN MANH HUNG

Qualifications:

Master's degree in Economics - Vietnam - Netherlands
Programme

Bachelor’'s degree in Economics - National Economics University
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Chairman of the Board of Directors

Mr: NGUYEN THANH TUNG

Qualifications:
Master's degree in Economics - Université Paris Dauphine
Bachelor's degree in Economics - Foreign Trade University

Members of the Board of Directors
Mr: Hong Quang

Qualifications:

MBA - Foreign Trade University (in partnership with Meiho
University, Taiwan)

Bachelor’'s degree in Economics - National Economics University
Bachelor’s degree in Law — Hanoi Law University

Member of the Board of Directors cum Chief Executive Officer

Mr: LE QUANG VINH

Quialifications:

Master’s degree in Finance - University of

New South Wales, Australia

Bachelor's degree in Economics - National Economics University

x4
x o/ i

Members of the Board of Directors
Mrs: NGUYEN THI KIM OANH

Qualifications:

Master's degree in Finance - University of

New South Wales, Australia

Bachelor's degree in Economics - National Economics University
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Members of the Board of Directors

Mr: DO VIET HUNG

Qualifications:
MBA - Chulalongkorn University (Thailand)
Bachelor’s degree in Economics - Vietnam Maritime University

Members of the Board of Directors
Mr: NGUYEN TUAN ANH

Qualifications:
Master's degree in Law - Ho Chi Minh City University of Law
Bachelor's degree in Banking and Credit - Banking Academy
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Members of Board of Directors

Mrs: HOANG THANH NHAN

Quialifications:

Master's degree in Banking and Finance - Academy of Finance
Bachelor’'s degree in Economics - Banking Academy

Bachelor’'s degree in Literature - Hanoi General University

Executive
management

Members of Board of Directors

Mr: KOHEI MATSUOKA

Quialifications:

Master's degree in Leadership and Strategy — London
Business School

Bachelor’'s degree in Law - Hitotsubashi University (Japan)

Independent Member of the Board of Directors

Mr: VU VIET NGOAN

Quialifications:

PhD in Finance - La Salle University (USA)

Master's degree in Banking and Finance - Finafrica Institute (Italy)
Bachelor's degree in Economics - Foreign Trade University
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Member of the Board of Directors and Chief Executive Officer

Mr: LE QUANG VINH

Qualifications:

Master’s degree in Finance - University of

New South Wales, Australia

Bachelor’'s degree in Economics - National Economics University

Deputy Chief Executive Officers:
Mrs: PHUNG NGUYEN HAI YEN

Qualifications:
Master’s degree in Economics — Banking Academy; CPA Australia
Bachelor's degree in Economics - Banking Academy

Deputy Chief Executive Officer
Mr: DANG HOAI DUC

Qualifications:
Bachelor's degree in Economics — Banking Training and Research
Centre (now Banking University of Ho Chi Minh City)
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Deputy Chief Executive Officer Deputy Chief Executive Officer Deputy Chief Executive Officer Deputy Chief Executive Officer

Mr: NGUYEN VIET CUONG Mr: HO VAN TUAN Mr: LE HOANG TUNG Mr: NGUYEN VAN TUAN

Quialifications: Quialifications: Quialifications: Qualifications:

Master's degree in Economics - Joint programme between PhD in Economics — National Economics University Master's degree in Economics - Academy of Finance Master's degree in Economics — Université libre de Bruxelles
National Economics University and the Netherlands Institute of = Master's degree in Economics — National Economics University Bachelor's degree in Economics - Academy of Finance Bachelor's degree in Foreign Languages - Hanoi University of
Social Studies Bachelor’'s degree in Economics - National Economics University Foreign Languages

Bachelor’s degree in Economics — National Economics University
Division
heads

Head of Human Resources Division Head of Retail Banking Division Head of Legal and Compliance Division Deputy Head of Division in charge of Treasury and Markets
Mr: HONG QUANG Mrs: DOAN HONG NHUNG Mrs: NGUYEN THI HONG VAN Mr: VU QUANG DONG

Qualifications: Qualifications: Qualifications: Qualifications:

MBA - Foreign Trade University (in partnership with Master’s degree in International Economic Relations - University Master's degree in Law - Hanoi Law University PhD in Economics — Georgetown University (USA)

Meiho University, Taiwan) of Konstanz, Germany Bachelor's degree in Law - Hanoi General University Master's degree in Economics - Georgetown University (USA)
Bachelor’'s degree in Economics - National Economics University Bachelor’s degree in External Economics — Foreign Trade University Bachelor's degree in Economics - National Economics University Master's degree in Economics — National Economics University

Bachelor’s degree in Law — Hanoi Law University Bachelor’'s degree in External Economics — Foreign Trade University
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Supervisory
board

Member of the Supervisory Board:

Mrs: TRUONG THI DIEU QUE

Qualifications:

Master's degree in Economics - Foreign Trade University
Bachelor's degree in External Economics -

Foreign Trade University
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Head of Supervisory Board
Mrs: DINH THI THAI

Quialifications:
Master’s degree in Economics — National Economics University
Bachelor’'s degree in Economics - Foreign Trade University

Member of the Supervisory Board:

Mr: TRAN SY MANH

Qualifications:

Master's degree in Business Economics and Quantitative Methods
- Carlos Il University of Madrid

Master’s degree in Development Economics

- National Economics University

Bachelor's degree in Commerce - National Economics University

Member of the Supervisory Board:

Mrs: DO THI MAI HUONG

Quialifications:
Master’s degree in Economics — Foreign Trade University
Bachelor's degree in Economics - Foreign Trade University

Chief
Accountant

Member of the Supervisory Board:

Mrs: TRAN MY HANH

Trinh d6 chuyén mon:

Postgraduate Certificate in Applied Economics and
Public Policy (Fulbright Programme)

Bachelor's degree in Accounting - Academy of Finance

Chief Accountant
Mrs: LA THI HONG MINH

Qualifications:
Master's degree in Economics — National Economics University
Bachelor's degree in Economics — Banking Academy



| -

GOVERNANCE




CHAPTER 4 Corporate governance

COMPANY
GOVERNANCE

a. Board composition and structure

Members of the Board of Directors

No. Full name Position

1 Mr. Nguyen Thanh Tung Chairman of the Board of Directors

Member of the Board of Directors and

2 Mr. Le Quang Vinh . ) )
Chief Executive Officer
) Member of the Board of Directors
3 Mr. Do Viet Hung )
(Non-executive)
Member of the Board of Directors
4 Mr. Nguyen Manh Hung )
(Non-executive)
Member of the Board of Directors -
5 Mr. Hong Quang L
Head of Human Resources Division
6 Mr. Vu Viet Ngoan Independent Member of the Board of Directors
o Member of the Board of Directors
7 Mrs. Nguyen Thi Kim Oanh .
(Non-executive)
Member of the Board of Directors
8 Mr. Nguyen Tuan Anh

(Non-executive)

62 63

Board of

Directors
Shareholding Ownership rate (%)

22,324 0.000267
0 0
0 0

5,112 0.000061
2 0
0 0

7,475 0.00009
0 0

CHAPTER 4 Corporate governance

In recent years, Vietcombank has placed strong emphasis on enhancing corporate
governance, under the direction and supervision of the Board of Directors (BOD). The
bank has fully complied with corporate governance regulations under Vietnamese law,
while progressively adopting international and regional best practices. As a result,
Vietcombank’'s governance framework has been increasingly strengthened, with improved
transparency, efficiency, and alignment with modern development trends. In parallel with
refining governance mechanisms, the bank has also focused on enhancing awareness and
accountability among all employees, contributing to a professional, sustainable working
environment and supporting the creation of long-term value.

Note

Assigned by the BOD to oversee Executive Management from 30 August 2021

Elected as BOD member for the 2018-2023 term at the Extraordinary General Meeting of
Shareholders (GMS) in January 2023; concurrently appointed as Chief Executive Officer

Re-elected as BOD member for the 2023-2028 term on 21 April 2023

Appointed Chairman of the BOD effective 26 July 2024

Elected as BOD member for the 2023-2028 term and appointed Chief Executive Officer on
7 March 2025

Elected as a member of the Board of Directors by the General Meeting of Shareholders (GMS)
on 26 April 2019.

Re-elected for the 2023-2028 term on 21 April 2023.
Assigned to oversee Board of Directors’ activities from 1 January 2024.
Ceased to hold the role overseeing BOD activities from 26 July 2024.

Non-executive member.

Elected as a BOD member at the Extraordinary GMS in 2014 (effective 26 December 2014).
Re-elected for the 2023-2028 term on 21 April 2023.

Non-executive member.

Elected as a BOD member on 27 April 2018.

Re-elected for the 2023-2028 term on 21 April 2023.

Elected as an Independent BOD member on 21 April 2023.

Independent member.

Elected at the Extraordinary GMS in November 2023 (effective 24 November 2023).
Non-executive member.

Elected at the Extraordinary GMS in August 2024 (effective 19 August 2024).

Non-executive member.
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Board of
Directors

Members of the Board of Directors

No. Full name

9 Mrs. Hoang Thanh Nhan

10 Mr. Kohei Matsuoka

n Mr. Shojiro Mizoguchi

12 Mr. Nguyen My Hao

b. Committees under the
Board of Directors

Position

Member of the Board of Directors
(Non-executive)

Member of the Board of Directors
(Non-executive)

Member of the Board of Directors
- Deputy Chief Executive Officer

Member of the Board of Directors
(Non-executive)
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Shareholding

Vietcombank has established two committees under the Board of Directors: the Risk

Management Committee and the Human Resources Committee. These committees are

formed in compliance with regulations of the State Bank of Vietnam and applicable laws,

and operate under charters issued by the Board of Directors.

Risk Management Committee

The Risk Management Committee (RMC)
serves as an advisory body to the Board
of Directors on the organisation and
supervision of the Bank's risk management
framework. In 2025, the RMC held four
regular meetings to assess the Bank's
overall risk profile and discuss key risk
issues requiring attention. Key highlights
included: Establishment and strategic
orientation of an Al Risk Research Group
under the RMC; Review of real estate
credit exposure, including identification of

potential risks and proposed mitigation
measures; Strengthening liquidity  risk
management and control. The Committee
also actively engaged in knowledge-
sharing activities with risk management
committees of other commercial banks in
Vietnam, while benchmarking international
best practices and learning from both
domestic and international partners. Based
on these activities, the RMC provided
timely recommendations to the Board of
Directors on risk management policies,
strategies, and measures.

65

Ownership rate (%)
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Note

Elected at the 2025 Annual GMS (effective 26 April 2025).

Non-executive member.

Elected at the 2025 Annual GMS (effective 26 April 2025).

Non-executive member.

Elected as a BOD member on 23 April 2021.
Re-elected for the 2023-2028 term on 21 April 2023.

Relieved of his position as BOD member for the 2023-2028 term at the 2025 Annual GMS
(effective 26 April 2025).

On the same date, the Board of Directors approved his dismissal as Deputy Chief Executive Officer.

Elected as a BOD member on 28 April 2017.

Re-elected for the 2023-2028 term on 21 April 2023.
Non-executive member.

Submitted resignation effective 1 November 2024 upon retirement.

Officially relieved of his position at the Extraordinary GMS in 2025 (effective 7 March 2025).

Human Resources Committee
The Human Resources Committee (HRC)  aligning workforce development — with

acts as an advisory body to the Board of
Directors on matters related to personnel,
remuneration, incentives, and other
employee benefit policies. Following the
issuance of a comprehensive set of internal
regulations on personnel management,
the HRC has proactively provided advice
and recommendations on workforce
planning, appointments, rotation, and
management within its delegated authority.
The Committee has also contributed to
refining the organisational model and

Vietcombank's strategic objectives. In 2025,
the HRC focused on: Advising on personnel
planning, appointments, and management
in a transparent and compliant manner;
Streamlining organisational structures and
guiding workforce restructuring; Enhancing
internal policies and frameworks related
to human resource management. These
efforts contributed to improving the quality
and effectiveness of the Bank’s operations.
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c. Activities of the
Board of Directors

10

n

12

Board of Directors’ Members

Mr. Nguyen Thanh Tung

Mr. Le Quang Vinh

Mr. Do Viet Hung

Mr. Nguyen Manh Hung

Mr. Hong Quang

Mr. Vu Viet Ngoan

Mrs. Nguyen Thi Kim Oanh

Mr. Nguyen Tuan Anh

Mrs. Hoang Thanh Nhan

Mr. Kohei Matsuoka

Mr. Shojiro Mizoguchi

Mr. Nguyen My Hao
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In 2025, the Board of Directors held 54 meetings and conducted 127 written consultations

to provide direction and oversight of the Bank's operations. These activities supported timely

decision-making on matters within the Board's authority, as well as discussions on key

strategic and operational topics.

Position

Chairman of the Board of Directors

Member of the Board of Directors cum
Chief Executive Officer

Member of the Board of Directors

Member of the Board of Directors

Member of the Board of Directors -
Head of Human Resources Division

Independent Member of the Board
of Directors

Member of the Board of Directors

Member of the Board of Directors

Member of the Board of Directors

Member of the Board of Directors

Member of the Board of Directors -
Deputy Chief Executive Officer

Member of the Board of Directors

Date of
Appointment

30/01/2023

07/03/2025

26/04/2019

26/12/2014

27/04/2018

21/04/2023

24/1/2023

19/08/2024

26/04/2025

26/04/2025

23/04/2021
Relieved from duty on
26 April 2025.

28/04/2017
Relieved from duty on
07 March 2025.

Number of

Meetings

Attended

54/54

46/54

54/54

54/54

54/54

/54

54/54

54/54

37/54

37/54

17/54

0/54
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Meeting
attendance rate

100.0%

85.2%

100.0%

100.0%

100.0%

20.4%

100.0%

100.0%

68.5%

68.5%

315%

0%

Number of
written resolutions
considered

127/127

99/127

127/127

127/127

127/127

0/127

127/127

127/127

T4L/1127

741127

53/127

0/127

Participation
rate

100.0%

78.0%

100.0%

100.0%

100.0%

0.0%

100.0%

100.0%

583%

58.3%

L17%

0%
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Note

Attended all Board meetings and participated in
all written resolutions since his appointment on
March 7, 2025.

Participated in all regular monthly meetings
and other ad hoc meetings in accordance with
regulations.

Attended all Board meetings and participated in
all written resolutions since her appointment on
April 261, 2025.

Attended all Board meetings and participated in
all written resolutions since his appointment on
26 April 2025.

Attended all Board meetings and participated in
all written resolutions until the date of dismissal.

Submitted resignation from his position as a
member of the Board of Directors for the
2023-2028 term effective 01 November 2024
upon retirement, and did not participate in Board
meetings or written resolutions from that date
onward.
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c. Activities of the
Board of Directors

The Board of Directors (BOD) conducts
its supervisory activities over the Executive
Management in accordance with the
Bank’'s internal governance regulations.
On a monthly basis, the BOD convenes
regular meetings to review and monitor
the implementation of the Bank's strategy
and progress against established strategic
objectives. Based on assigned responsibilities,
BOD members oversee and monitor
strategy execution through comprehensive
assessments of business performance,
macroeconomic conditions, and market
developments. These evaluations enable
the BOD to adopt timely and practical
resolutions, providing appropriate strategic
direction and guidance. At these meetings,
the Chief Executive Officer and Deputy
Chief Executive Officers report on all
aspects of the Bank's operations, including:
Implementation of resolutions of the
General Meeting of Shareholders (GMS);
Execution of resolutions and decisions of
the BOD; Thematic reports as requested
by the BOD. The BOD assigns specific
responsibilities to its members and directs
the Chief Executive Officer to implement
key initiatives. In addition, the BOD holds
weekly meetings to review and promptly
address matters within its  authority,
including operational issues, documentation,
and emerging matters arising from business
activities. Oversight is further strengthened
through regular review of monthly reports
prepared by the Supervisory Board.

The BOD plays a central and continuous
role in guiding, reviewing, and refining the
Bank’'s development strategy. In 2025, in
alignment with the policies and orientations
of the Government and the State Bank of
Vietnam, the BOD directly led the review
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of Vietcombank's development strategy
toward 2030. This process ensured
alignment between growth objectives,
system safety, and sustainable development
priorities. The BOD also established and
enhanced a structured framework for
reviewing, supervising, and monitoring
strategy implementation in a systematic and
rigorous manner. This framework clearly
defines responsibilities and delineates roles
among the BOD, Executive Management,
and relevant units, while linking strategy
execution with key performance indicators,
medium-term plans, and performance
evaluation mechanisms. Through
monitoring,
and timely adjustments in response to

continuous evaluation,
market developments, the BOD is able to
proactively identify emerging opportunities,
challenges, and risks. This enables the
issuance of strategic decisions that provide
a strong foundation for flexible and effective
management.

The BOD has consistently guided, supervised,
and directed the Executive Management in
conducting business activities in line with the
Bank’s strategic orientations and objectives.
All key initiatives have been implemented
in a proactive, coordinated, and timely
manner, ensuring adherence to approved
plans and targets. As a result, most
performance indicators have been achieved
in accordance with the approved plan.
Despite  ongoing challenges in the
broader economy and the banking sector,
Vietcombank has maintained positive
business  performance, supported by
proactive and flexible management, and
a continued focus on safe, efficient, and
sustainable growth.
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d. Activities of the
Independent Member of
the Board of Directors

e. Corporate
Governance Training

No. Programme/Seminar/Forum

CHAPTER 4 Corporate governance

Mr. Vu Viet Ngoan was elected as an Independent Member of the Board of Directors by
the Annual General Meeting of Shareholders, effective from 21 April 2023. In 2025, the
Independent Member fully attended all 11 Board meetings, making significant contributions
to the supervision and control of the Bank’s governance and management activities, and
fulfilling all responsibilities assigned by the BOD.

In 2025, members of the Board of Directors,
Executive  Management, and Heads/
Directors of Departments, Divisions, and
Centers at the Head Office, as well as Branch
Management Boards, participated in various
conferences, seminars, and training programs
(both online and in-person). These events
were organized by the Government, the
State Bank of Vietnam, Party Committees,
domestic  and  international  advisory
institutions, and other organizations, focusing
on knowledge sharing and experience in
banking governance, operational capacity
enhancement, risk management, and digital
transformation.

Notably, to ensure that newly appointed
Board members quickly gain a comprehensive
understanding of their roles, responsibilities,
and the Bank's operating environment,
Vietcombank  implemented structured
and comprehensive onboarding programs
following the appointments of Mr. Kohei
Matsuoka and Ms. Hoang Thanh Nhan. These
programs provided detailed insights into the
Bank's development strategy, governance
framework, organizational structure, BOD
operating regulations, as well as policies
on risk management, compliance, and
internal control. In addition, through working
sessions with various business divisions, the

National Conference on Breakthrough Development in Science, Technology,

Innovation, and National Digital Transformation

Vietnam”

3 Seminar “Promising Sectors for Vietnam's Economy and Opportunities for VCB

Conference on "Developing Regional and International Financial Centres in

"

Seminar “Macroeconomic Report 2024 - Outlook for 2025"

Advisory Council Meeting on the Draft Resolution for the Establishment and

Conference to Disseminate and Implement Central Party Resolutions and

Conference on Capital Mobilisation and Attracting Foreign Investment in the

> Operation of Vietnam Financial Centre

6 Conclusions Toward “Breakthrough Growth in the Rising Era"
7 New Era: Opportunities and Challenges

8

Rising Era”

Workshop “Economic Outlook and Investment Opportunities in Vietnam in the

9 Workshop: Risk Management & Dispute Resolution in the Energy Sector

10 Meeting on Building an International Financial Centre in Vietham

new members were updated on financial
performance, business results, key projects,
and strategic priorities under implementation.
As a result, newly appointed BOD members
were able to quickly integrate, enhance their
effectiveness in governance participation, and
contribute meaningfully to decision-making
processes, thereby supporting the Bank's
safe, efficient, and sustainable development.

In  parallel, BOD members regularly
participate  in ongoing  training and
professional development programs to
enhance governance capabilities and
update knowledge in legal frameworks,
banking and finance, risk management,
digital transformation, and international
corporate governance best practices. Training
content is carefully selected to align with the
Bank’s strategic direction and the individual
development needs of each Board member.

During 2025, Vietcombank organised
and participated in a number of corporate
governance-related programmes, seminars,
and workshops to further strengthen
governance practices and align  with
international standards:

Organising unit Time
Central Party Secretariat January
Da Nang City People’s

Commit JEUER;
\VCB February
\V/CB February
Ministry of Justice February
\VCB March
Ministry of Finance March

VCB & Mizuho Singapore April

Ministry of Justice April

Government April
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12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

Corporate governance

Programme/Seminar/Forum
Workshop: “Trump 2.0 Trade Policy: Impact and Reassessing Vietnam’s Market
Outlook 2025"

Seminar on US Countervailing Tariff Policies: Impact and Strategy Adjustments
for Vietnam

Workshop “Innovate to Grow, Create to Lead” by Dr. Alexander Osterwalder,
Global Innovation Expert and Co-author of Business Model Canvas, with
leaders of over 20 strategic partner companies

Workshop “Integrating Artificial Intelligence with Human Intelligence”

Advanced Programme on Corporate Governance Secretary

Vietnam Finance Forum 2025

Training Course “Leading Digital and Al Transformation” for Board Members

Advanced Programme on Corporate Governance Secretary

Training Course “Leading Digital Transformation: Rebuilding Organisations for
the Era of Al" for Board Members

Seminar: Vietnam Economic Outlook 2025-2026

Training Programme “"Board Member Certification”

Training Course “Leading the Al-Driven Organisation” for Board Members

VVietnam Financial Economy Forum 2025

State-Owned Enterprises Forum: Enhancing Competitiveness and
Leadership Role

Workshop: ESG Tracker for Financial Institutions

International Workshop: Sustainable Development and Business Governance -
Opportunities and Challenges in Global Frontier Markets

Conference on the Organisational Model of Vietnam's International
Financial Market

Workshop on Macroeconomic Outlook and Capital Management

Seminar on Financial Management Practices for State Commercial Banks

Training Programme “Enhancing Compliance in Anti-Money Laundering,
Counter-Terrorism Financing, and Sanctions Compliance”

Vietnam Economic Forum 4-2025: Macroeconomic Stability,
Reform Implementation - Foundation for 2026 Growth

Forum “Credit Market and Macroeconomic Issues”

Seminar "Accelerating Development of Digital Banking Ecosystem”

Vietnam Economic Forum 2025, Outlook 2026

Organising unit

Vietnam Interbank Market
Research Association (VIRA)

National Economics
University

VCB

Hanoi University of

Economics - Vietnam

National University

Vietnam Institute of
Board Members

Vietnam Institute of
Board Members

International Institute for
Management Development
- Lausanne - Switzerland

Vietnam Institute of
Board Members

Organised in the US

ADB

Vietnam Institute of
Board Members

Organised in the US

Ministry of Finance

\/oice of Vietnam Online

Newspaper (VOV)

Banking Association & PWC

Academy of Finance and
International Sponsors

Ministry of Finance

ANZ Bank

VCB

Organised in the US

Nguoi Lao Dong (Labourer)

Newspaper

Brand & Competition

Strategy Institute

\VCB & Policy Committee of
Vietham Banks Association

Central Strategic Policy

Committee

Time

May

May

May

June

June

August

September

September

October

October

October

November

November

November

November

November

November

November

November

November

December

December

December

December
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Supervisory Board

a. Composition and
Structure of the
Supervisory Board

Members of the

No. Supervisory Board

1 Mrs. Dinh Thi Thai

2 Mrs. Do Thi Mai Huong

3 Mrs. Tran My Hanh
Mrs.

Truong Thi Dieu Que

5 Mr. Trinh Ngoc An

6 Mr. Tran Sy Manh

b. Activities of the
Supervisory Board

Pursuant to Resolution No. 18/TN2025/NQ-GMS dated 26 April 2025, the Annual General
Meeting of Shareholders (AGM) 2025 approved the resignation of Mr. Trinh Ngoc An from his
position as a member of the Supervisory Board (SB) for the 2023-2028 term, following his
personal request, and elected Mr. Tran Sy Manh as an additional member. As at 31 December
2025, the Supervisory Board for the 2023-2028 term comprised five (05) members.

Date of . Atten-
. . Date of Meetings
Position Appoint- . dance Note
Cessation Attended
ment Rate

Head of the
Supervisory  19/08/2024 12/12 100% Full attendance
Board
Member
of the 26/04/2008 o
Supeniseyl 2 0L/2025 12/12 100% Full attendance
Board
Member
of the 29/04/2022 o
Supervisory  21/04/20232 12/12 100% Full attendance
Board
Member
of the o

. 19/08/2024 12/12 100% Full attendance
Supervisory
Board
Member Atten_ded all _
of the meetings until

. 19/08/2024  26/04/2025 04/12 33,3% dismissal in 2023-
Supervisory
Board 2028 term on

April 26" 2025

Member AttenAded a_II
of the meetings since
Supervisor 26/04/2025 08/12 66,7% appointment in
BO';F | v 2023-2028 term

on April 26 2025

Supervisory Activities over the Board of Directors, Executive Management and
Shareholders

The Supervisory Board conducted oversight of the Board of Directors (BOD) and Executive
Management (EM) in the implementation of Vietcombank's strategies, orientations, and
business objectives for 2025 as approved by the General Meeting of Shareholders (GMS).
It also monitored compliance with applicable laws, the Bank's Charter, and internal
regulations in governance and operations. In 2025, Vietcombank closely followed
directives and policies of the State Bank of Vietnam (SBV) in the implementation of
monetary policy, while proactively introducing appropriate solutions to promote business
growth and address operational challenges across the system. Overall, the Bank's business
activities were aligned with the strategic direction set by the GMS, under the guiding
principle of “Innovation - Efficiency — Sustainability” and the management philosophy of
“Responsibility - Discipline — Connectivity — Creativity." Governance and management
activities of the BOD and EM were conducted in compliance with the Law on Credit
Institutions and the Bank's Charter.

1: Note: Dates of appointment refer to the 2023-2028 term.
2: Note: Dates of appointment refer to the 2023-2028 term.
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b. Activities of the
Supervisory Board
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The Supervisory Board carried out its
supervisory function through: monitoring
compliance with laws and the Bank's
Charter by the BOD and EM in governance
and management activities; supervising
the implementation of resolutions and
decisions of the BOD in alignment with
GMS directives; reviewing and appraising
financial statements, including assessing
their reasonableness, legality, accuracy,
and prudence in accounting, statistics, and
financial reporting; monitoring the issuance,
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revision, and updating of internal regulations
to ensure compliance with SBV regulations
and relevant law;...

In accordance with the Law on Credit
Institutions, the Supervisory Board also
monitored the list of founding shareholders,
major shareholders, members of the BOD,
members of the SB, the Chief Executive
Officer, and their related persons, ensuring
timely and accurate updates of relevant
information.

Coordination with the Board of Directors and Executive Management:

In accordance with Vietcombank's internal
governance regulations, the Supervisory
Board regularly attended meetings of the
BOD and monthly management meetings
of the Executive Management, providing
independent opinions where appropriate.
The Supervisory Board was provided
with  sufficient  reports, information,
and documentation, and participated in
discussions on governance, management,
and business operations to support its audit
and supervisory functions.

Close coordination between the
Supervisory Board, the BOD, and the
Executive Management was maintained
throughout the year. Based on supervisory
and internal audit findings, the Supervisory

Board provided recommendations to
enhance internal controls, mitigate
risks, and ensure compliance with
laws, the Bank's Charter, and internal
regulations. In addition, the Supervisory
Board actively contributed opinions and
recommendations regarding the issuance,
amendment, and improvement of internal
policies and governance frameworks,
as well as proposals to enhance the
Bank’s organisational and management
structure. These recommendations were
acknowledged and implemented by the
BOD and Executive Management.

73

Audit Activities and Financial Statement Review

In 2025, the Supervisory Board directed
its affiliated units to effectively perform
their duties in accordance with the Bank’s
Charter, including: (i) reviewing and
appraising the audited financial statements
for 2024 and the semi-annual financial
statements for 2025; (i) monitoring
compliance with prudential ratios and
regulatory limits; (iii) conducting off-site
supervision of branches and subsidiaries;
(iv) implementing 29 audit engagements
across Head Office departments, branches,
and subsidiaries, covering key areas
such as: credit operations (system-wide
audits); ICAAP implementation; interbank
borrowing/lending and securities trading;
procurement and tendering processes;
capital construction and infrastructure
projects; long-outstanding receivables and
payables; non-cash payment activities;
IT system management and business
continuity; market risk, liquidity risk, and
interest rate risk management; regulatory

reporting systems; anti-money laundering

(AML) at Vietcombank and VCBR; model
risk management; asset investment,
procurement, and real estate management;
SWIFT system audits; audits of subsidiaries,
branches, and representative offices. (v)
the Supervisory Board also ensured
timely and full submission of periodic and
ad hoc reports as required by the State
Bank of Vietham and internal governance
regulations.

The Supervisory Board actively monitored
and urged Head Office units, branches, and
subsidiaries toimplementrecommendations
arising from supervisory activities, internal
audits, and external inspections.

CHAPTER 4 Corporate governance

Members and staff of the Supervisory Board
proactively participated in governance
enhancement projects and other key
initiatives of the Bank. They also conducted
research, proposed and implemented
improvement initiatives, and regularly
attended professional training programs
and workshops to enhance governance,
auditing, and supervisory capabilities.
In addition, the Supervisory Board
developed training plans and programs for
supervisory and audit personnel, facilitating
knowledge sharing and strengthening
audit methodologies, particularly for newly
recruited staff.
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Transactions, Remuneration
and Benefits of Insiders

3. Remuneration,
Salaries and Benefits

Board of Directors (*)

Male

Female

Executive Board and Chief Accountant (**)
Male

Female

(*) Notes:

(1) Excludes Independent BOD Member Vu Viet Ngoan.

(2) Excludes BOD Member Nguyen My Hao, who retired from November 1,
2024 and was officially dismissed on March 7, 2025.

(3) Excludes BOD Member and CEO Le Quang Vinh, whose remuneration is
recorded under the Executive Board.

(4) BOD Members Kohei Matsuoka and Hoang Thanh Nhan recorded income
from the date of appointment (April 26, 2025).

(5) BOD Member Shojiro Mizoguchi recorded income until dismissal on April
26, 2025.

T4

Average remuneration of each Board member, and salary of the Executive Board and
Chief Accountant in 2025 by gender is presented as follows:

Number of
members as of
December 31, 2025

Average income in 2025
(VND million)

2,026 10
2,062 8
1,897 2
2,143 10
2,232 6
2,009 4
(**) Notes:

(1) From March 7, 2025, Mr. Le Quang Vinh was appointed as both BOD
Member and CEO. His remuneration during his tenure as Acting Deputy CEO
and CEO is recorded under Executive Board compensation.

(2) Mr. Nguyen Van Tuan recorded income from the date of appointment as
Deputy CEO (January 16, 2025).
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In 2025, Vietcombank recorded six share transactions conducted by insiders and related

b. Share Transactions
of Insiders and
Related Persons

persons, including:

Number of shares Number of shares
held at the beginning held at the end of

Transacting . L of the period the period Beason for
No. Relation to insider increase/
party Number Owner- Number Owner- 4o raace

of shares ship ratio of shares ship ratio
transacted (%) transacted (%)

Share purchases
and sales

Slsiier @ff BOID [emmlser 1,000  0.000017% 2,000 0.000024% (January,

1 Do Thi Kim Dung

Do Viet Hung February, April,
August 2025)
Share purchases
Phung Nguyen o ., (February, April,
2 Hai Yen Deputy CEO 4,943 0.000088% 42,339 0.00051% May 2025 -
disclosed)
Sister of Nguyen Trung Nam
(*) - Corporate Gover-
nance Officer & Corporate
Secretary
(*) Number of shares as of
Nguyen Thi '?'Pudn_AKIralllnf(\)Nzail :\élliré\/,\é?juven Slnaie [PUIEsEs
3 guy g Nar 0 0% 990  0.000012% and sales (March,
Tu Anh of his duties as Head of :
April 2025)
Corporate Governance cum
Bank Secretary of Vietcom-
bank from April 15th 2025
and is no longer considered
an internal person of Viet-
combank.
Share sale
Nguyen Manh Hung, an (transac’uon_
) 2 conducted in
Vietcombank insider and Member of the Auqust 2025
4 Digital Bank Ltd. Board of Directors, is the 39,303 0.000703% 0] 0% 9 . !
. , duly disclosed
(VCBNeo) Chairman of the Members )
. by VCB in
Council of VCBNeo. )
accordance with
regulations).

Sister-in-law of
5 Nguyen Thi Kim Independent BOD Member 0 0% 200 0.000002%
\Vu Viet Ngoan

Share purchase
(November 2025)

Corporate Governance Share purchases
Officer & Corporate 9,823 0.000176% 10,664 0.000128% and sales (July—
Secretary December 2025)

6 Le Viet Anh
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c. Contracts and
transactions with insiders
and related parties

Name of Organisation/

No. .
Individual

; Vietcombank Tower 198 Co., Ltd.
(VCBT)

> Vietcombank - Bonday - Benthanh
Co., Ltd. (VBB)

3 Vietnam Finance Company Limited
(VFQ)

4 Vietnam Finance Company Limited

(VFC)

5 Mizuho Bank Ltd

6 Mizuho Bank Ltd

Vietcombank Digital Banking One
7 Member Limited Liability Bank
(VCB Neo)

Vietcombank Digital Banking One
8 Member Limited Liability Bank
(VCB Neo)

Vietcombank Digital Banking One
9 Member Limited Liability Bank
(VCB Neo)

Vietcombank Digital Banking One
10 Member Limited Liability Bank
(VCB Neo)

Phuong Dong Garment Joint Stock

m Company
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During 2025, Vietcombank entered into transactions with internal persons and related

parties, as set out below:

Relationship with the Bank

- Subsidiary
- Deputy CEO Phung Nguyen Hai Yen
serves as Chairwoman of VCBT

- Joint venture
- Deputy CEO Phung Nguyen Hai Yen
serves as Chairwoman of VBB

- Subsidiary
- Deputy CEO Phung Nguyen Hai Yen
serves as Chairwoman of VFC

- Subsidiary
- Deputy CEO Phung Nguyen Hai Yen
serves as Chairwoman of VFC

Major shareholder

Major shareholder

- Subsidiary

- A wholly owned bank by VCB under
the compulsory transfer scheme

- Board Member Nguyen Manh Hung
serves as Chairman of the Members’
Council of VCB Neo

- Subsidiary

- A wholly owned bank by VCB under
the compulsory transfer scheme

- Board Member Nguyen Manh Hung
serves as Chairman of the Members'
Council of VCB Neo

- Subsidiary

- A wholly owned bank by VCB under
the compulsory transfer scheme

- Board Member Nguyen Manh Hung
serves as Chairman of the Members'
Council of VCB Neo

- Subsidiary

- Bank wholly owned by VCB under
the compulsory transfer scheme

- Board Member Nguyen Manh Hung
serves as Chairman of the Members'
Council of VCB Neo

The General Director of Phuong Dong
Garment JSC is the sister of Board
Member Nguyén Tudn Anh

License No., Date of Issue,
Issuing Authority

Investment License No. 1578/GP dated
May 30, 1996, most recently amended
under the license dated July 1, 2025,
issued by the Hanoi Department of
Finance

Investment License No. 2458/

GP dated February 7, 2005, most
recently amended under License No.
0303742875 dated December 29,
2025, issued by the Ho Chi Minh City
Department of Finance

Business Registration Certificate No.
58327 issued by the Hong Kong
Monetary Authority on February 10,
1978

Business Registration Certificate No.
58327 issued by the Hong Kong
Monetary Authority on February 10, 1978

CA 5593

CA 5593

Establishment License No. 0047/GP-
NHNN issued by the State Bank of
Vietnam on December 29, 1993

Establishment License No. 0047/GP-
NHNN issued by the State Bank of
Vietham on December 29, 1993

Establishment License No. 0047/GP-
NHNN issued by the State Bank of
Vietham on December 29, 1993

Establishment License No. 0047/GP-
NHNN issued by the State Bank of
Vietnam on December 29, 1993

Business Registration Certificate No.
0301446687 issued by the Ho Chi
Minh City Department of Planning and
Investment on October 24, 1998
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Head Office
Address

Head office:
Vietcombank Tower,
198 Tran Quang Khai
Street, Hoan Kiem
District, Hanoi

22" Floor, Vietcombank
Tower, No. 05 Me Linh
Square, Sai Gon Ward,
Ho Chi Minh City

16™ Floor, Golden Star
Building, 20-24 Lock-
hart Road, Hong Kong

16" Floor, Golden
Star Building, 20-24
Lockhart Road,
Hong Kong

1-5-5 Otemachi,
Chiyoda-ku, Tokyo
100-8176, Japan

1-5-5 Otemachi,
Chiyoda-ku, Tokyo
100-8176, Japan

No. 10 Thien Quang
Street, Hai Ba Trung
Ward, Hanoi

No. 10 Thien Quang
Street, Hai Ba Trung
Ward, Hanoi

No. 10 Thien Quang
Street, Hai Ba Trung
Ward, Hanoi

No. 10 Thien Quang
Street, Hai Ba Trung
Ward, Hanoi

934 Quang Trung Street,
Ward 8, Go Vap District,
Ho Chi Minh City

Transaction Date(s)
with the Bank

September 17, 2025
October 17, 2025

November 12, 2025
December 8, 2025

January 2, 2025
March 25, 2025
June 27, 2025
October 21, 2025
December 29, 2025

Multiple transactions
conducted during the
period from March 17,
2025 to August 12, 2025

Multiple transactions
conducted during the period
from August 12, 2025 to
December 31, 2025

Multiple transactions
conducted during the
period from March 18,
2025 to July 8, 2025

Multiple transactions
conducted during the
period from July 9, 2025
to December 31, 2025

Multiple transactions
conducted during the
period from March 10,
2025 to December 31,
2025

Multiple transactions
conducted during the
period from March 20,
2025 to December 31,
2025

Multiple transactions
conducted during the
period from April 25,
2025 to December 31,
2025

Multiple transactions
conducted during the
period from September
22, 2025 to December
31, 2025

Multiple transactions
conducted during the period
from May 20, 2025 to
December 31, 2025

Resolution/Decision
No. of the GMS/
BOD

Resolution No. 283/
NQ-VCB-BOD dated
September 21, 2016

Resolution No. 118/NQ-
VCB-BOD dated April 22,
2015

Resolution No. 168/
NQ-VCB-HDQT dated
March 17, 2025

Resolution No. 503/
NQ-VCB-HDQT dated
August 12, 2025

Resolution No. 163/
NQ-VCB-HDQT dated
March 17, 2025

Resolution No. 434/
NQ-VCB-HDQT dated
July 8, 2025

Resolution No. 125/
NQ-VCB-HDQT dated
February 26, 2025

Resolution No. 129/
NQ-VCB-HDQT dated
February 26, 2025

Resolution No. 155/
NQ-VCB-HDQT dated
March 14, 2025

Resolution No. 554/
NQ-VCB-HDQT dated
September 22, 2025

Resolution No. 299/
NQ-VCB-HDQT dated
May 14, 2025

CHAPTER 4

Details, Volume and Total Value
of Transactions

Continued lease of office space and
warehouse for Vietcombank's Head Office
at VCB Tower (from September 1, 2025 to
December 31, 2025).

Number of transactions: 04

Total transaction value: VND44,116,528,956

Lease of head office premises at
Vietcombank Tower

Number of transactions: 05
Total transaction value:
VND59,647,623,253

Approval of credit limit for VFC

Approval of adjustment to the credit limit
for VFC

Approval of adjustment to the credit limit
for Mizuho Bank

Approval of credit limit for Mizuho Bank

Approval of the policy for debt trading
transactions with VCB Neo

Approval of the policy for entrusted
transactions and syndicated lending
with VCB Neo

Approval of credit limit for VCB Neo

Approval of adjustment to the credit limit
for VCB Neo

Approval of credit limit for Phuong Dong
Garment JSC

Outstanding balance as at December 31,
2025: VND344.61 billion

Corporate governance
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c. Contracts and
transactions with insiders
and related parties

Name of Organisation/

No. .
Individual

12 Vietcombank Securities Company
Limited (VCBS)

13 Vietcombank Securities Company
Limited (VCBS)

” Vietcombank Securities Company
Limited (VCBS)

15 Vietcombank Fund Management
Company Limited (VCBF)

16 Joint Venture Bank for Foreign Trade of
Vietnam in Laos (VCB Laos)

17 Vietcombank Leasing Company Limited
(VCBL)

18 Vietcombank Remittance Company
(VCBM)

19 Vietcombank Remittance Company

(VCBM)

(Continue)

Relationship with the Bank

- Subsidiary

- Subsidiary

- Subsidiary

- Subsidiary

- Subsidiary

- Deputy General Director

Ho Van Tuan serves as Chairman of
the Board of Directors of VCB Laos

- Subsidiary

- Subsidiary

- Deputy General Director
Le Hoang Tung serves as
Chairman of VCBM

- Subsidiary
- Deputy General Director Le Hoang
Tung serves as Chairman of VCBM

License No., Date of Issue,
Issuing Authority

Operating License No. 09/GPHDKD
dated April 24, 2002, with the latest
amendment under License No. 89/
GPDC-UBCK dated September 16,
2025

Operating License No. 09/GPHBKD
dated April 24, 2002, with the latest
amendment under License No. 89/
GPBDC-UBCK dated September 16,
2025

Operating License No. 09/GPHBDKD
dated April 24, 2002, with the latest
amendment under License No. 89/
GPDC-UBCK dated September 16,
2025

Operating License No. 06/UB-
CK-GPHDBQLQ dated December 2,
2005, with the latest amendment
under License No. 32/GPBC-UBCK
dated May 14, 2024

Operating License No. 17/BOL dated
August 30, 2024, issued by the Bank
of the Lao PDR

Operating License No. 66/GP-NHNN
dated October 31, 2017

Business Registration No.

E0321392009_6 dated June 15, 2009,

issued by the State of Nevada, the US

Business Registration No.

E0321392009_6 dated June 15, 2009,

issued by the State of Nevada, the US
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Head Office
Address

Floors 5-6-7-8, Capital
Building, 72 Tran Hung
Dao Street, Cua Nam
Ward, Hanoi

Floors 5-6-7-8, Capital
Building, 72 Tran Hung
Dao Street, Cua Nam
Ward, Hanoi

Floors 5-6-7-8, Capital
Building, 72 Tran Hung
Dao Street, Cua Nam
Ward, Hanoi

198 Tran Quang Khai
Street, Hoan Kiem
Ward, Hanoi

No. 12, Lane Xang
Avenue, Hatsady Village,
Chanthabouly District,
Vientiane, Lao PDR

4™ Floor, Building 25T7,
NO5, Hoang Dao Thuy
Street, Yen Hoa Ward,
Hanoi

1212 Brookhurst Street,
Suite 11, Garden Grove,
CA 92840, the US

1212 Brookhurst Street,
Suite 11, Garden Grove,
CA 92840, the US

Transaction Date(s)
with the Bank

Multiple transactions con-
ducted during the period
from November 21, 2025
to December 31, 2025

No transactions incurred

No transactions incurred

December 19, 2025

No transactions incurred

Multiple transactions
conducted during the
period from November 11,
2025 to December 31,
2025

No transactions incurred

November 10-14, 2025

Resolution/Decision
No. of the GMS/
BOD

Resolution No. 592/
NQ-VCB-HDQT dated
October 14, 2025

Resolution No. 715/
NQ-VCB-HDQT dated
December 25, 2025

Resolution No. 728/
NQ-VCB-HDQT dated
December 30, 2025

Resolution No. 592/
NQ-VCB-HDQT dated
October 14, 2025

Resolution No. 653/
NQ-VCB-HDQT dated
November 18, 2025

Resolution No. 641/
NQ-VCB-HDQT dated
November 1, 2025

Resolution No. 456/NQ-
VVCB-HDQT dated July 15,
2025

Resolution No. 640/
NQ-VCB-HDQT dated
November 6, 2025
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Details, Volume and Total Value
of Transactions

Approval of the policy for transactions with
VCBS and VCBF, including the purchase
and sale of certificates of deposit and
valuable papers, foreign exchange trading,
and provision of fund management services
for entrusted investment portfolios at VCBF
and funds managed by VCBF

Approval of charter capital increase

for VCBS from VND2,500 billion to
VND12,500 billion (an increase of
VND10,000 billion, equivalent to 400% of
its pre-increase charter capital)

Approval of the cooperation agreement
on the implementation of transactions

in certificates of deposit issued by VCB
via electronic channels between VCB's
individual customers and VCBS on VCB's
system

Approval of the policy for transactions with
VCBS and VCBF, including the purchase
and sale of certificates of deposit and
valuable papers, foreign exchange trading,
and provision of fund management services
for entrusted investment portfolios at VCBF
and funds managed by VCBF

Approval of credit limit for VCB Laos

Approval of credit limit for Vietcombank
Leasing Company Limited

Approval of charter capital increase for
VVCBM. VCB contributed an additional
USS$16,225,000, increasing its total capital
contribution from USS$9,625,000 to
US$25,850,000, equivalent to an increase
in ownership from 87.5% to 94% of
VCBM's charter capital

Approval of the transaction between VCB
and VCBM regarding VCBM's provision
of training services for the programme
"Enhancing Compliance with Anti-Money
Laundering / Counter-Terrorist Financing
and Sanctions”, held in the US in 2025

Corporate governance
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d. Assessment of
corporate governance
practices
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The implementation  of
governance regulations at Vietcombank
(VCB) in 2025 was carried out rigorously,
ensuring full compliance with prevailing

corporate

legal requirements as well as the bank's
internal regulations. VVCB ensured the
timely and comprehensive disclosure of
financial statements, corporate governance
reports, annual reports, and other relevant
documents in accordance with statutory
deadlines, thereby enhancing transparen
and governance effectiveness.
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Notably, VCB's inclusion for two consecutive
years in the Top 50 Listed Companies with
Best Corporate Governance Practices
(VNCG50), as announced by the Vietnam
Institute of Directors (VIOD), reflects the
bank's continued efforts in adopting best
governance practices.

In the upcoming time, VCB aims to
further strengthen corporate governance
by aligning ional standards,
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Investor relations
activities

Investor
engagement
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As a market leader in asset quality and
operational efficiency, and the largest
listed company in Viét Nam by market
capitalisation, Vietcombank places strong
emphasis on investor relations, continuously
professionalising its approach in line with
international best practices.
The bank has actively engaged with
shareholders, investors, and analysts
through meetings and discussions to
provide updates on business performance,
operational developments, and strategic
direction, while also exchanging views
on the macroeconomic environment,
banking and financial sector,
ndscape in
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briefings, conducted 57 investor meetings
with a total of 672 investors and analysts
both domestically and internationally, and
participated in seven investor events across
key financial markets, including Singapore,
Hong Kong, and Bangkok.
These activities have been highly
appreciated by securities firms and investors
for their professionalism and quality. As a
result, information on VCB's performance
and strategy has been communicated in a
timely, accurate, and transparent manner,
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Key achievements
in 2025

As of December 31, 2025, total
assets exceeded

VND
quadrillion
[ J

up 17 per cent year-on-year

Outstanding credit to the
economy reached approximately

VND
~y ° quadrillion

Amid  heightened global economic
uncertainty and a financial environment
fraught with risks, Vietcombank (VCB)
closed 2025 not only with solid financial
performance but also by fulfilling its
broader role and responsibilities within
the banking system. While many credit
institutions tightened their risk appetite,
Vietcombank effectively achieved its “dual
objectives” of sustaining business growth
while undertaking key policy mandates in
support of banking sector restructuring.

VCB's 2025 performance reflects a
consistent  strategic approach: growth
anchored in discipline and prudent risk
management. As of December 31,
2025, total assets exceeded VND2.4
quadrillion, up 17 per cent year-on-
year. Outstanding credit to the economy
reached approximately VNB1.7 quadrillion,
marking a 15 per cent increase, while
customer deposits (Market | funding) rose
to around VND17 quadrillion, up 10.4
per cent, ensuring a balanced and secure
funding structure. On this foundation,
the bank achieved its profit targets, with
return on assets (ROA) and return on
equity (ROE) remaining among the highest
in the sector, while the non-performing
loan (NPL) ratio was maintained below
1 per cent. These results underscore
Vietcombank's commitment to sustainable
growth, prioritising asset quality and capital
efficiency over aggressive expansion -
key factors underpinning resilience across
economic cycles.
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Alongside its business achievements,
Vietcombank actively fulfilled its systemic
responsibilities by decisively implementing
the mandatory transfer of Construction
Bank (now VCBNeo). The process has
been carried out in a coordinated and
effective manner, delivering initial positive
outcomes ahead of schedule.

At the same time, Vietcombank continued
to play a leading role in implementing
monetary policy and supporting the real
economy. The bank rolled out a wide range
of support programmes for individuals
and businesses, offering competitive
lending rates to stimulate investment and
production. In 2025, total interest rate
reductions and financial support amounted
to several trillion dong. Specifically,
Vietcombank launched 28 preferential
lending programmes with interest rates
0.5-2 percentage points lower than the
market average, while also providing
timely rate reductions of up to 2 per cent
for customers affected by natural disasters.

As a result, nearly 39,000 customers
gained access to preferential financing, with
outstanding loans reaching approximately
VNBD810 ftrillion, accounting for nearly
49 per cent of the bank's total credit
portfolio. The total value of interest support
approached VNB7 ftrillion, reflecting
meaningful assistance to businesses and
individuals and reinforcing the bank’s
role as a stabilising force in the economy.
In addition, Vietcombank remained one
of the largest contributors to the State
budget, with contributions exceeding
VND15 ftrillion in 2025. The bank also
committed hundreds of billions of ddng
to social welfare programmes nationwide,
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supporting communities in  overcoming
natural disasters and improving living
conditions.

Vietcombank's  sustained  efforts in
governance and business development
were further recognised through numerous
prestigious domestic and international
awards in 2025.

Domestically, the bank received the Sao
Khue Award for five outstanding digital
transformation solutions, while maintaining
its leading position in innovation and
ESG rankings, including the Top 10 Most
Innovative and Efficient Banks (VIE10)
and Top 10 Green ESG Banks in Viét
Nam (ESG10). It was also honoured for
three consecutive years among the Top
20 companies with the best sustainability
index (VNSI) by the H6 Chi Minh Stock
Exchange, and for the ninth consecutive
year as one of the Top 10 most reputable
and effective commercial banks by Vietnam
Report in collaboration with VietnamNet.

Internationally, Vietcombank continued to
receive strong recognition from leading
credit rating agencies. The bank maintained
among the highest long-term credit ratings
in the Vietnamese banking sector, with
ratings aligned with the sovereign ceiling:

« Specifically, Moody's assigned a Ba2
rating with a stable outlook;

* S&P Global Ratings upgraded VCB to
BB+ with a stable outlook, one notch
higher than in 2024;

» Fitch Ratings maintained its

BB+ rating with a stable outlook.

These ratings reflect independent
recognitionofVietcombank'sstrongfinancial
capacity, high asset quality, and effective
risk governance, reinforcing confidence
among investors, partners, and customers
both domestically and internationally.
Beyond financial metrics, Vietcombank's
brand and workplace excellence were also
acknowledged globally. The bank was the
only Vietnamese representative recognised
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in the Top 30 Most Valuable Brands in
Southeast Asia by Kantar BrandZ. It also
received two Risk Management awards
for Wholesale and Retail Banking at the
Asian Banking and Finance Awards 2025,
and was named “Best Company to Work
for in Asia 2025" for two consecutive
years by HR Asia Magazine. These
accolades, together with positive investor
feedback, highlight VVietcombank’s ongoing
commitment to enhancing transparency,
professionalism, and investor relations,
further strengthening its reputation as a
transparent and professional brand.
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Overview

The first line is responsible for
identifying, controlling, and mitigating
risks in day-to-day operations.

Corporate governance
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In terms of organisational structure, Vietcombank regularly reviews and enhances its risk
management framework in accordance with the three lines of defence principle:

The second line focuses on developing
risk management policies, internal
regulations, risk measurement and
monitoring, and ensuring compliance
with legal requirements.

At the same time, the bank continues to
strengthen the roles and effectiveness of its
committees, councils, and specialised units
involved in risk management, including
the Risk Management Committee, Risk
Council, Risk Management Division,
Compliance Division, and Internal Audit.
These enhancements not only improve risk
control effectiveness but also provide strong
support for business activities, contributing
to optimal performance outcomes.

Risk management policies, regulations, and
guidelines are regularly reviewed, updated,
or newly issued to align with regulatory
requirements and the bank's evolving
operational realities.

The third line provides independent
assurance through internal audit.

Vietcombank also places strong emphasis
on developing advanced risk measurement
tools and models. Quantitative risk models
have been built to cover nearly the entire
portfolio, while supporting IT systems are
continuously upgraded to meet governance
requirements. Data quality management
remains a top priority, with ongoing efforts
to enhance data accuracy, completeness,
and consistency. Vietcombank identifies
data quality as a critical factor in maintaining
and strengthening its competitive
advantage in the current phase.

In 2025, despite a volatile domestic
and global economic  environment,
Vietcombank maintained strong business
performance while continuing to enhance
its risk management framework.
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In 2025,

Vietcombank was honoured with
prestigious
awards

from the Asian Banking and
Finance Awards.

Building on its milestone as the first
bank in Viét Nam approved by the
State Bank of Viét Nam to implement
Circular £41/2016/TT-NHNN ahead
of schedule, and its completion of the
Internal Capital Adequacy Assessment
Process (ICAAP) under Basel Il Pillar 2,
the bank has continued to advance its risk
management capabilities. Beyond applying
the standardised approach under Basel II,
Vietcombank has proactively researched
and implemented initiatives aligned with
advanced Basel [l approaches, while
preparing the necessary capabilities for
Basel Ill adoption. The bank aims to remain
at the forefront of the Vietnamese banking
sector in meeting higher Basel standards
as soon as official regulations are issued.
On June 30, 2025, the State Bank of Viét
Nam issued Circular 14/2025/TT-NHNN

on capital adequacy ratios for commercial

banks and foreign bank branches. With
thorough preparation and a clear strategic
direction, Vietcombank became a pioneer
in registering for both the Standardised
Approach (SA) and the Internal Ratings-
Based (IRB) approach under the new
circular from its effective date of September
15, 2025. This early adoption once
again underscores Vietcombank's strong
commitment to maintaining its leadership
in risk management, while reinforcing
its role as a benchmark institution within
Viét Nam's financial system. The bank
is confident not only in its readiness to
meet Basel Il requirements, but also in
its ability to effectively apply international
standards to enhance competitiveness and
deliver sustainable value to customers,
shareholders, and the broader economy.
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In recognition of its efforts, Vietcombank
received two prestigious awards at the
Asian Banking and Finance Awards
2025 for its technology-driven risk
management initiatives, including the
Model Risk Management (MRM) system
and VCB Tablet. These accolades serve
as strong motivation for the bank to
continue innovating and affirm the quality
and standing of Vietcombank in the
international arena.

In 2025, Vietcombank also continued to
accelerate the implementation of strategic
initiatives to further strengthen its position
as the leading risk management bank in
Vietnam.
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Management of key risk

types at Vietcombank in 2025

Credit risk
management

Credit risk at VVietcombank comprises:

Credit risk, arising when a customer
fails or is unable to fully or partially
fulfil its debt repayment obligations
under contractual agreements with
the bank;

Vietcombank's credit risk management
framework encompasses organisational
structure, policies, procedures, quantitative
risk models, credit limits, and risk reporting
systems. Key highlights of credit risk
management in 2025 include:

The bank continued to effectively
operate its Early Warning System (EWS)
for corporate customers, enabling
timely identification of potential risk
exposures and facilitating proactive
mitigation measures to enhance overall
portfolio quality. In parallel, Vietcombank
completed the development of a
quantitative early warning model for
retail customers and successfully digitised
its implementation. The corporate
EWS model was also upgraded to
further strengthen early risk detection
capabilities.
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Counterparty credit risk, arising when
a counterparty fails or is unable to
meet its payment obligations, either
before or at maturity, in proprietary
transactions, repo and reverse
repo transactions, derivatives used
for hedging, foreign exchange
transactions, financial asset trading
for clients and counterparties, and
related offsetting transactions.

Vietcombank regularly reviews and
updates its credit risk management
policy framework to ensure compliance
with applicable regulations, alignment
with the bank’s risk appetite, and
support for business activities. In
2025, the bank reviewed, amended,
and issued a comprehensive set
of policy documents, including: (i)
regulations on credit risk limits and
credit concentration limits; (i) credit
limits applicable to corporate customers
and non-bank financial institutions; (iii)
credit processes for wholesale, retall,
and SME segments; (iv) organisational
and operational regulations of key
committees (Risk Handling Committee,
Central Credit Council); (v) customer
guarantee regulations; (vi) credit scoring
procedures and manuals; (vii) specialised
lending quidelines; (viii) regulations on
credit approval authority and collateral
valuation approval authority; (ix) credit
risk mitigation policies; (x) and collateral
valuation and valuation quality control
procedures.

The Bank continued to review and
upgrade its credit risk quantification
models to comply with capital adequacy
requirements under Circular 14/2025/
TT-NHNN, with a roadmap towards
Basel Il implementation. These models
are being progressively integrated into
credit risk management policies and
business operations.

In parallel, Vietcombank enhanced
its systems for calculating credit risk-
weighted assets to ensure timely
compliance with regulatory requirements
at Circular 14/2025/TT-NHNN.

Vietcombank also strengthened credit
portfolio  management through the
implementation of multidimensional
management reporting, ensuring
improved quality, timeliness, and
proactiveness in  monitoring, in line
with  macroeconomic  developments
and portfolio characteristics. The Bank
continued to implement and enhance

programmes, projects, and initiatives
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aimed at strengthening governance
capacity and increasing the application
of information technology in credit
portfolio management.

Sectoral orientation was  regularly
reviewed and updated based on
macroeconomic assessments and
portfolio  analysis, enabling timely
adjustments  to  support  business
development, credit planning, and credit
appraisal and approval processes.

Information on related-party customer
groups was continuously  updated
and enhanced to strengthen risk
management and control in credit
granting, particularly for key customer
groups in line with the Bank's risk
appetite.

Credit risk limits are established,
monitored, and managed across
multiple dimensions, including: (i) credit
limits by customer segment, industry,
and economic sector based on customer
repayment capacity and sectoral risk;
and (i) credit limits by product type
and collateral structure based on the
corresponding risk profile.

In the context of a volatile and unpredictable
macroeconomic environment influenced
by global economic  developments,
Vietcombank maintained a consistent
approach combining policy measures
and advanced technology systems,
while conducting regular assessments of
credit portfolio quality. Despite external
challenges affecting overall credit quality,
the Bank maintained effective control,
ensuring safe and efficient credit operations
and reaffirming its strong financial position.
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Management of key risk

types at Vietcombank in 2025

Operational risk
management

Operational risk is defined as the risk of loss
resulting from inadequate or failed internal
processes, human factors, system failures,
or external events, causing financial losses
or adverse non-financial impacts (including
legal risks) to the Bank. Operational risk
excludes reputational risk and strategic risk.

Vietcombank's operational risk
management framework comprises
organisational structure, risk culture, policies
and procedures, operational risk appetite
and limits, as well as tools, systems, and
reporting mechanisms. The framework
is continuously reviewed, enhanced, and
fully implemented to ensure compliance
with regulations of the State Bank of
Vietnam, alignment with Basel standards,
and suitability with the Bank’s operational
practices.

In 2025, Vietcombank continued to
strengthen and innovate its operational
risk management, with a focus on early
risk identification, prevention, and control
to minimise operational risk losses and
safeguard the interests of the Bank,
its shareholders, and customers. The
Bank implemented all components
of the operational risk management
framework in an integrated manner to
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ensure  comprehensive identification,
measurement, monitoring, and control of
risks across products, business activities,
operational processes, information
technology systems, and other
management systems. The Bank enhanced
the application of technology solutions and
data analytics to proactively identify and
continuously monitor operational risks,
enabling timely prevention of potential risk
events that could cause losses, thereby
supporting business performance and
ensuring operational safety.

Vietcombank also strengthened
the implementation of specific risk
management frameworks, including fraud
risk management, information technology
risk ~ management, operational  risk
management for outsourcing activities, and
business continuity management, ensuring
full compliance with legal and regulatory
requirements. In addition to preventive,
detective, and mitigating measures, the
Bank continued to transfer operational
risks through insurance coverage for
its assets as a supplementary risk
management measure to protect against
significant loss events. Operational risk
culture continued to be reinforced through
training programmes on operational risk
management and code of conduct for all
employees, foundational training for new
hires, and the promotion of a compliant,
accountable, and cohesive  working
environment aimed at risk prevention. In
2025, Vietcombank completed its review
and implementation of capital requirements
for operational risk under the Standardised
Approach in accordance with Basel Il and
regulatory requirements, and is prepared to
register for the application of this approach
with the State Bank of Vietnam.
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Market Risk
Management

Market risk
management

Market risk is defined as the risk of loss
arising from adverse movements in market
prices, including but not limited to foreign
exchange rates, gold prices, interest rates,
equity prices, and commodity prices, which
may impact the value of the bank’s financial
asset portfolio. Market risk comprises
interest rate risk and equity price risk in the
trading book, as well as foreign exchange
risk and commodity price risk in both the
trading book and the banking book.

Vietcombank has established 3
comprehensive market risk management
framework encompassing governance
structure, policies, procedures, models,
and risk management tools, together with
robust limit setting, monitoring, and control
mechanisms, as well as risk analysis and
reporting processes. The bank applies
internationally recognised risk measures,
including  fair value  measurement,
sensitivity analysis, Value at Risk (VaR),
mark-to-market (MTM) profit and loss,
VVaR backtesting, stress testing, and
regulatory capital calculation for market
risk in accordance with Circular 41. These
practices are implemented in line with
regulatory requirements, the bank's defined
risk appetite, and business objectives.

Liquidity risk is defined as the risk arising from:
(i) the Bank’s inability to meet its payment
obligations as they fall due; or (ii) the Bank's
ability to meet its payment obligations when
due, but at a cost higher than the average
market cost in accordance with the Bank's
internal regulations.

Vietcombank has established a
comprehensive liquidity risk management
framework, including governance structure,
policy system, procedures, regulations, and a
full set of limits to support the identification,
measurement, monitoring, and reporting
of liquidity risk in line with international
practices and advanced Basel standards.
The framework is implemented in strict
compliance with the State Bank of Vietnam's
regulations on liquidity and solvency ratios in
banking operations.
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Market risk is managed at a granular level
across business units and activities, based
on clearly defined risk profiles for individual
portfolios as well as the bank’s overall
risk appetite. This integrated framework
enables Vietcombank to proactively
identify, measure, monitor, and mitigate
market risk exposures, thereby minimising
the adverse impact of market volatility.

In 2025, Vietcombank continued to
review and periodically enhance its
market risk management framework to
ensure ongoing compliance with evolving
regulatory requirements and alignment
with business needs, particularly in relation
to new product development. The bank
also accelerated efforts to research and
pilot the implementation of advanced
international standards under Basel I,
including the standardised approach for
market risk, the standardised approach for
counterparty credit risk (SA-CCR), and a
simplified standardised approach for credit
valuation adjustment (CVA) risk capital. In
parallel, Vietcombank advanced its digital
transformation initiatives and increased the
level of automation to further strengthen
the effectiveness and efficiency of market
risk management.

Policies, procedures, limits, and liquidity risk
management tools are subject to annual
review and updates to ensure timely
amendments in response to regulatory
requirements and internal operational needs.

In 2025, amid continued pressures on
market liquidity, Vietcombank maintained
stable liquidity and ensured compliance with
all regulatory liquidity safety ratios. In addition
to daily monitoring and strict control of
liquidity risk, the Bank conducted contingency
funding plan (CFP) drills to ensure that all
relevant units clearly understand their roles
and responsibilities in emergency situations.
Vietcombank also continued to manage
liquidity risk in accordance with Basel Il
standards through the periodic measurement,
monitoring, and reporting of key liquidity
indicators, including the Net Stable Funding
Ratio (NSFR) and the Liquidity Coverage
Ratio (LCR).
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Management of key risk

types at Vietcombank in 2025

Interest rate risk in the
banking book (IRRBB)
management

- Vietcombank

Interest rate risk in the banking book
(IRRBB) is defined as the risk of adverse
movements in interest rates affecting the
Bank's earnings, asset values, liabilities, and
off-balance sheet exposures, arising from:
(i) mismatches in the timing of interest rate
repricing or reset periods; (ii) changes in
the relationships between interest rates
of different financial instruments with
similar repricing dates; (iii) changes in the
relationships between interest rates across
different maturities; and (iv) impacts from
interest rate options and products with
embedded optionality.

Vietcombank has established a
comprehensive  IRRBB  management
framework, including policies, procedures,
guidelines, and limits, to support the
identification, measurement, monitoring,
control, and reporting of interest rate risk
in line with international practices such as
Basel II, with a roadmap towards Basel Ill
compliance, while ensuring adherence to
regulations of the State Bank of Vietnam.

90

The Bank applies various measurement
tools and limits in managing IRRBB,
including the management of repricing
gaps between interest rate-sensitive assets
and liabilities, as well as off-balance sheet
items. Key metrics include changes in
net interest income ( NII) and changes
in the economic value of equity ( EVE).
Where appropriate, Vietcombank also
utilises derivative instruments to mitigate
adverse impacts arising from interest rate
fluctuations.

In 2025, Vietcombank continuously
monitored and controlled IRRBB limits,
ensuring that all interest rate risk exposures
remained within the established thresholds.

Chunaq nigm tin
urong 1
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Concentration
risk management

Concentration risk arises from the Bank's
exposure to a single counterparty (including
related parties), counterparty  group,
product, transaction, industry, economic
sector, or currency to an extent that
may have a material impact on income
or the risk profile in accordance with the
Bank's internal regulations. Concentration
risk includes concentration risk in credit
activities and  concentration  risk in
proprietary trading activities.

Vietcombank has established a
comprehensive concentration risk
management framework, including
models, organisational structure, policies,
procedures, regulations, and a full set
of limits to support the identification,
measurement, monitoring, and reporting
of concentration risk in compliance with
regulations issued by the State Bank
of Vietnam and the Bank's internal

requirements.
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For credit-related concentration risk,
Vietcombank adopts a diversification-
oriented approach based on the following
principles: (i) establishment of concentration
risk limits by credit product, customer,
industry, economic sector, and type of
collateral; (i) identification of related
parties in accordance with applicable
laws and the Bank’s internal identification
framework; and (iii) assessment of the
level of diversification and interrelationship
among credit products, industries, and
economic sectors. In 2025, the Bank
closely monitored credit concentration
limits to ensure that exposures remained
within approved thresholds.

For concentration risk in proprietary
trading  activities, Vietcombank  has
implemented a monitoring framework
based on defined trading portfolio
criteria, with limits established to ensure
adequate  diversification and  control
of interdependencies. These limits are
defined based on the maximum proportion
of exposures by product type, currency,
and counterparty relative to the total
proprietary trading portfolio. In 2025, the
Bank continuously monitored these limits
to ensure compliance with established
thresholds. In  addition, Vietcombank
regularly reviews and updates
measurement methodologies and risk
limits to ensure alignment with regulatory
requirements, the Bank’s risk appetite, and
evolving business needs.
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OVERVIEW

In 2025, the 30th Conference of the
Parties to the United Nations Framework
Convention on Climate Change (COP30)
was held in Belém, Brazil, with more than
56,000 registered participants. As the
only global multilateral decision-making
forum on climate change, the annual
COP Conference brings together nearly
all countries worldwide. COP30 is a major
international event of significant global
interest. Despite remaining challenges, the
Conference is expected to contribute to
the development of an action roadmap for
the next decade, focusing on commitments
related to climate finance, climate
adaptation, and clean energy transition.
In parallel, renewable energy, particularly
solar power, has continued to expand
rapidly and, for the first time, surpassed
coal to become the largest source of global
electricity generation in the first half of
2025.

Vietnam has updated its Nationally
Determined  Contributions  (NDC) in
2020 and 2022 and has submitted its
Third National Communication to the
UNFCCC in alignment with its net-zero
emissions roadmap. Commitments to NDC

implementation have been incorporated
into the 2020 Law on Environmental
Protection, government decrees, and other
legal frameworks to ensure nationwide
implementation.

Vietnam has updated its Nationally
Determined  Contributions  (NDC) in
2020 and 2022 and has submitted its
Third National Communication to the
UNFCCC in alignment with its net-zero
emissions roadmap. Commitments to NDC
implementation have been incorporated
into the 2020 Law on Environmental
Protection, government decrees, and
other legal frameworks to ensure
nationwide implementation. At COP30,
Vietnam reaffirmed its commitment
to  multilateralism  and  strengthened
international cooperation based on the
principle of “common but differentiated
responsibilities and respective capabilities.”
Vietnam also proposed four key priorities:
stronger mitigation commitments from
developed countries; full implementation
of climate finance commitments, including
the mobilisation of at least USS300 billion
annually and a roadmap toward USS13
trilion annually for developing countries.
Specifically, there is a need to urgently

rebalance financial resources allocated to
climate adaptation and greenhouse gas
emissions reduction, while significantly
increasing grants and  concessional
financing.

Accordingly, climate adaptation finance
should account for at least 50% of total
climate finance provided to developing
countries. Third, there is an urgent need
to expand and fully implement the "Early
Warnings for All" initiative to protect lives
and property from increasingly severe
climate-related disasters. Finally, the
role of the United Nations should be
further strengthened in establishing and
enhancing the effectiveness of the global
governance system, as well as in promoting
international cooperation to address non-
traditional security challenges, including
climate change.

Recognising the importance of sustainable
development in the banking sector,
regulatory authorities have introduced a
range of policies to promote green banking,
green credit, and sustainable finance. In
May 2025, the State Bank of Vietnam
issued the Handbook on Environmental
and Social Risk Management Systems

(ESMS) in credit activities. In July 2025,
the Government issued regulations on
environmental criteria and certification

procedures for green taxonomy investment
projects. This taxonomy establishes a unified
framework for identifying environmentally
beneficial economic activities, including
municipal  solid waste treatment. It
provides standardised environmental and
technical criteria, reduces risks, enhances
transparency, and serves as a legal
foundation for the development of green
credit, green bonds, and other green
finance instruments.

Aligned with its strategic vision to 2030 of
maintaining its position as the leading bank
in Vietnam, ranking among the top 200
largest financial institutions globally and
the top 700 listed enterprises worldwide,
and contributing significantly to Vietnam's
sustainable development, Vietcombank has
set a strategic objective to become a leader

in environmental, social, and governance
(ESG) practices. To achieve this objective, the
Bank has implemented targeted solutions
in sustainable product development and
environmental and social risk management
in alignment with Vietnam Sustainability
Index (VNSI) principles, while progressively
moving toward international standards.

In recognition of its ongoing efforts,
Vietcombank was ranked among the Top 20
enterprises with the best sustainability index
performance in Vietnam (VNSI) in 2025.
This achievement reflects the Bank's sound
strategic direction, continuous efforts, and
strong commitment to promoting green
finance, sustainable development, and
long-term value creation for shareholders,
customers, and the wider community.
With a solid financial foundation, a clear
strategic direction, and strong support from
customers, shareholders, and partners,
VVietcombank is well positioned to continue
its pioneering role in the banking sector
- advancing sustainable banking, digital
banking, and secure financial services,
delivering superior customer experience,
and contributing to the development of a
green financial future in Vietnam.
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OVERVIEW

Scope of
the report

Reporting
standards

Vietcombank’s Sustainable Report provides a comprehensive overview of the Bank's
operations, including Head Office in Hanoi, subsidiaries, branches, representative offices,
and transaction offices nationwide. The information and data disclosed are based on the
fiscal year from 1 January 2025 to 31 December 2025, unless otherwise stated.

This Sustainability Report is prepared with reference to the Global Reporting Initiative

(GRI) Standards, comprising four main components: Universal Standards, Economic
Standards (GRI 200), Social Standards (GRI 300), and Environmental Standards (GRI
400). The Report also reflects Vietcombank's compliance with corporate governance
disclosure requirements under GRI 100.
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Stakeholder Engagement

Engagement

Frequenc Key concerns
channels q A A\

Shareholders / Investors

Annual or
General Meeting of Extraordinary
Shareholders General Meeting

of Shareholders

Update of information is
provided periodically via
the Vietcombank Investor
Relations website, as
well as through direct
communication channels
including telephone and
email.

Hel quarterly or
on an ad hoc
basis as required

Maintaining  high  profitability
and stable long-term growth,
ensuring  sustainable  share
value and an attractive, stable
dividend policy

Implementing transparent
governancewithrobustoversight
and control mechanisms in
financial management,  risk
management, and credit policy

Applying policies to protect
Held quarterly
and on an ad
hoc basis as fairness and transparency in

shareholders’ rights and ensure
Meetings with Investors

required. banking operations

Environmental and social impact report

Vietcombank’s actions

Organised the Extraordinary General Meeting
of Shareholders in March 2025 and the
Annual General Meeting of Shareholders in
April 2025, with full disclosure of meeting
materials, agendas, and documentation for
shareholder review prior to participation, in
both Vietnamese and English

Conducted quarterly earnings conferences
and regularly updated investor presentation
materials to support ongoing monitoring by
investors and shareholders

Maintained continuous dialogue with investors
through direct meetings, online channels, email,
and telephone, promptly addressing investor
concerns; engaged with nearly 700 investors
in 2025. Participated in 7 investment events
held domestically and in major international
financial markets

Maintained regular and continuous
engagement with leading global credit rating
agencies, including Moody's, Fitch, and S&P,
to provide updates on the Bank's performance

Ensured timely, accurate, and complete
disclosure of periodic and ad hoc information
in accordance with regulations, while upholding
transparency and protecting shareholders’
non-financial interests
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Stakeholder Engagement

Engagement
channels

CUSTOMERS

Customer Care Center
and 24/7 Hotline

Frequency

2L/T
availability

Key concerns

Providing accurate, timely,
convenient, and secure
advisory and  information
services to customers

Delivering professional and
reliable  customer  support,
thereby strengthening
customer trust and
engagement with the Bank
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Vietcombank’s actions

Receiving and processing customer inquiries
and requests 24/7 via multiple channels,
including call center hotline, Vietcombank
website, corporate email, social media, and
digital banking applications, ensuring accuracy,
timeliness, and high service efficiency. In 2025,
Vietcombank’s Customer Care Center handled
approximately 3 million customer requests
across all channels. Customer satisfaction,
measured through post-call surveys, reached
over 85%, comparable to leading global
banking standards.

Continuous innovation in customer service
operations, with process improvements and
optimisation initiatives regularly researched and
implemented to enhance service quality and
efficiency. Key performance indicators of the
Customer Care Centre continue to approach
international standards for leading contact
centres.

Deployment of advanced technologies, including
next-generation Artificial Intelligence solutions,
to increase automation, improve processing
accuracy, enhance operational efficiency, and
ensure compliance with international security
and safety standards

Conducted in-depth  customer  research
and analysis to optimise customer journeys,
particularly on the hotline channel (the
largest usage channel), reducing average call
connection time by nearly 40%
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Frequenc
channels a \
KHACH HANG

2Ll7
Customer Care Center availability
and 24/7 Hotline
Customer Satisfaction Conducted
Surveys quarterly
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Key concerns

Providing accurate, timely,
convenient, and secure
advisory  and information
services to customers

Delivering professional and
reliable  customer  support,
thereby strengthening
customer trust and
engagement with the Bank

Quality of products and services
provided by the Bank

Enhancing trust and delivering a
satisfactory customer experience

Environmental and social impact report

Vietcombank’s actions

Implemented  real-time  service  quality
monitoring and alert systems to identify
potential risks affecting service capacity early,
enabling timely corrective actions and ensuring
stable, high-quality service delivery

Expanded customer support functionality on
the VCB Digibank digital banking platform,
enabling customers to connect directly to
the bank’s hotline quickly, easily, and free of
charge (internet connection required)

Customer satisfaction surveys were
conducted on a quarterly basis throughout
2025. Leveraging diverse real-time survey
methods, including pop-ups, OTT platforms,
and QR codes, and a consistently designed
questionnaire across all service channels,
VVietcombank implemented a total of 46
survey programmes during the year. These
efforts generated nearly 1 million customer
responses, of which 94% of customers rated
their experience as satisfied or highly satisfied.
In addition, 76% of respondents indicated their
willingness to recommend Vietcombank’s
products and services to friends or relatives.
Customer feedback is systematically collected,
carefully analysed, and promptly addressed,
enabling the Bank to continuously enhance
customer experience, improve service quality,
and refine its products and services.
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Stakeholder Engagement

Engagement Frequency Key concerns

channels q

EMPLOYEES

Employee

Satisfaction Annually

Survey

Annual

Employee Annually

Conference
Training and career
development opportunities,
enabling employees to
enhance capabilities and
fully realise their potential
A professional, safe working
environment that promotes
equality and transparency in
career progression

Daily and A strong corporate culture

Internal eriodicall that emphasi tainabl

publications and 23 0 % at emphasises sustainable

newsletters montnly, values and  long-term

quarterly)

development
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Vietcombank’s actions

A workplace where employees are respected, listened to, and
recognised

Over 63 vyears of development, Vietcombank has built a
strong institution, an established and reputable brand, and a
distinctive corporate culture. Vietcombank’s cultural identity is
defined by five core values: Trust — Standardisation - Innovation
readiness — Sustainability - Humanity. These values form the
foundation of employee behaviour across the organisation
and align all staff towards common institutional goals. As one
of the first ten enterprises in Vietnam recognised for meeting
business culture standards, Vietcombank considers corporate
culture a fundamental pillar for sustainable development.

Since 2016, Vietcombank has conducted annual Employee
Engagement Surveys (EES) to continuously improve
operational effectiveness and employee engagement, aiming
to position the Bank as an ideal workplace that attracts and
retains talent. In 2025, Vietcombank achieved an EES score
of 95.69, maintaining an “Excellent” rating in the market
according to independent consultancy assessment. More
than 95% of employees agreed that the Board of Directors
and Executive Management provide a clear vision and
strategic objectives that ensure Vietcombank's sustainable
development and market position. Meanwhile, 93.22% of
employees acknowledged that the Bank has clear guidance
in implementing digital transformation, innovation, and
ESG-related strategies. Survey results indicate a workplace
where employees feel recognised, listened to, and supported
in their development. Over 90% of employees stated that
they are proud to tell friends and relatives that they work
for Vietcombank, and expressed their desire to remain
and grow with the organisation. Employees also act as
“brand ambassadors”, contributing to employer branding by
sharing recruitment information, career opportunities, and
Vietcombank's image within their personal and professional
networks.
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Frequenc Key concerns

channels q Y Y

EMPLOYEES

Engagement

with Trade Annually

Union
Training and career
development opportunities,
enabling employees to
enhance capabilities and
fully realise their potential
A professional, safe working
environment that promotes

Connectivity, equality and transparency in

training and Daily career progression

networking

environment

A strong corporate culture
that emphasises sustainable
values  and long-term
development

CHAPTER 5 Environmental and social impact report

Vietcombank’s actions

Vietcombank places strong emphasis on continuous
improvement in training and talent development, aiming to
build a learning and innovative organisation where employees
can proactively acquire new knowledge and apply it effectively
in their work. The training portfolio is diversified across
multiple subject areas and tailored to different employee
groups, delivered through various formats including classroom
training, online training via live broadcast platforms such as
MS Teams and Zoom, and other blended learning models.
The Bank has also actively applied technology to enhance
learning convenience through its E-learning programme,
SuccessFactors learning management system, electronic
library, and increased digitalisation of training content. The
Training and Human Resource Development School works
closely with departments at Head Office and branches
to identify training needs and design practical, effective
programmes. The Bank continues to refine criteria for
selecting internal trainers and external partners in accordance
with internal regulations, ensuring high training quality, which
continues to receive strong positive feedback from participants.

Full consideration is given to employee feedback, with
periodic review and adjustment of salary and welfare policies,
alongside measures to improve the working environment
Dialogue outcomes are disclosed transparently, and legitimate
employee recommendations are implemented where
appropriate

A two-way communication mechanism between senior
management and the Trade Union is maintained to ensure
timely recognition, response, and resolution of employee
concerns, while coordinating welfare and rights protection
programmes for employees
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Engagement . . .
channels Frequency Key concerns Vietcombank’s actions

Stakeholder Engagement

Engagement
channels

Frequency

REGULATORY AUTHORITIES

Maintain a
reqgular dialogue
mechanism
with regulatory
authorities on a

Participate in
meetings and
exchanges
at forums
and dialogue
platforms

Provide position
papers, technical
submissions, and
thematic reports
upon

Contribute
comments and
feedback on
draft policies
and regulatory
frameworks

Monthly basis

As issues arise

Request or
when issues

As issues

COMMUNITY ENGAGEMENT

Coordinate

closely with local

authorities

Implement joint
social welfare
programmes

in collaboration
with local
governments

On a regular
and ongoing
basis.

Ona
continuous
basis.

Key concerns

Strictly comply with
applicable laws and
regulations, ensuring
safe and sound banking
operations in line with
standards.

Strengthen risk

international

management, information
security, and customer
data protection.

Take a leading role in
implementing schemes,
strategies, and  action
programmes in accordance
with the orientation of

regulatory authorities.

Pioneering support for
individuals and enterprises,
making active contributions
to the national economy.

Contribute to community
development through
charitable activities and
socio-economic  support
initiatives.

Vietcombank’s actions

Ensure full compliance with legal regulations at all times.

Proactively implement directions issued by the Government,
the State Bank of Vietnam (SBV), and other competent
authorities. In 2024, the bank officially took over a compulsory
transferred credit institution and rebranded it as VCBNeo.

Continue to play a pioneering role in supporting individuals
and businesses facing difficulties, and consistently remain
among the top listed enterprises contributing the largest
amount to the State budget.

Vietcombank has allocated significant resources to social
security and welfare programmes, with a total committed
amount of VND651,712 billion implemented nationwide across
a wide range of key sectors. Priority areas include healthcare
and education support, the construction of gratitude houses
and great solidarity houses for low-income households,
as well as investment in essential public infrastructure in
disadvantaged localities. These initiatives have contributed
to improving living conditions, enhancing social welfare, and
providing practical assistance to the poor and vulnerable
groups, thereby clearly demonstrating Vietcombank's social
responsibility and pioneering role in community-oriented
activities.

MEDIA AGENCIES

Provide
information to
the media

Issue press
releases on the
launch of new
products and
services, as well
as other relevant
corporate
activities

Respond to
media interviews

On a semi-
annual basis.

On an ad hoc
basis as needed

As required

SERVICE SUPPLIERS

Conduct direct
meetings,
discussions,
and contract
execution with
contractors
and suppliers
in accordance
with applicable
procurement
laws and
Vietcombank's
Goods and
Services
Procurement
Procedures’

Ensure fairness
and transparency
in contractor/
supplier selection
processes.

Ensure efficiency
through the
quality of
procured goods
and services,
meeting
Vietcombank's
operational
requirements.

On an ad hoc
basis as needed

This principle
is applied
consistently
throughout the
procurement
and selection
process.

This is
maintained
continuously
during the
contractor/
supplier
selection
process.

Communicate
Vietcombank's operational
performance and business
effectiveness.

Highlight initiatives
demonstrating the

bank's pioneering role in
supporting individuals and
enterprises, contributing
to economic growth, and
accompanying community
development.

Promote new products
and services, as well

as differentiated
technological features in
the market.

Implement centralised
procurement to ensure
consistency, achieve
economies of scale, and
optimise cost and time

efficiency.

Ensure that contractor/
supplier selection
processes meet the
objectives  of  publicity,
transparency, efficiency,
accountability, and cost-

effectiveness.

Maintain effective operational performance in line with
sustainable development objectives.

Take a leading role in implementing interest rate reduction
and fee reduction programmes to support businesses and
individuals.

Actively participate in and deploy large-scale social security
programmes across the entire system, contributing to
sustainable development alongside the community.

Develop premium, specialised products and services based on
modern technology platforms, providing advanced solutions
to the market.

Ensure full compliance with applicable laws and Vietcombank's
internal regulations throughout the procurement and supplier
selection process.

VVietcombank and contractors engage in direct meetings and
interactions in accordance with procurement regulations and
Vietcombank’s internal procedures in the following cases:

For bidding packages requiring a Proof of Concept (POC)
during the technical evaluation stage: Vietcombank may
request contractors to conduct a POC as a basis for approving
technically qualified bidders.

Document verification: Vietcombank and contractors jointly
prepare and sign document reconciliation minutes.

Contract negotiations (if any): Vietcombank and contractors/
suppliers prepare and sign negotiation minutes.

Contract finalisation: Vietcombank and contractors prepare
and sign contract finalisation minutes prior to official contract
execution.

Delivery and acceptance of goods/services in accordance
with the signed contract.

Acceptance and payment processes, including signing of
service completion confirmation minutes, overall acceptance
minutes, and submission of advance payment, payment, and
settlement dossiers by contractors/suppliers in accordance
with contractual terms.

(iii) Contract finalisation and signing;
(iv) Delivery of goods / implementation of services;
(v) Acceptance, advance payment, payment, and contract settlement.

1 Interaction stages include:
(i) Technical evaluation of bid dossiers, including POC (if applicable);
(i) Document verification or contract negotiation (if applicable);
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“ontributing

Vietnam's long-term

lopment objectives. In 2025 alone, the
Bank arranged syndicated credit facilities
exceeding USS1 billion for the Block B
- O Mon gas-to-power project chain,
contributing to national energy security
and long-term power infrastructure
development; the financing of a 50
narrow-body aircraft fleet for Vietnam
Airlines; funding for the expansion of Phu
Quoc International Airport; and a credit
package for 10 Airbus A320/321NEO
aircraft for Sun PhuQuoc Airways. In
addition, Vietcombank has participated in
numerous other key projects in transport,
energy, urban development, and social
infrastructure, including the 500kV Lao Cai
- Vinh Yen transmission line, the expansion
of the Ho Chi Minh City — Long Thanh
“SSWa as well as several major

flafge private economic groups.

In addition, Vietcombank continueés to maintain its
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a egy,'in

e banking environment

unusually high level of uncertainty.

lobal trade policy shifts, prolonged
geopolitical tensions, and inflationary
pressures have placed the financial system
under dual requirements: sustaining growth
while ensuring stability and safety. Against
this backdrop, Vietcombank's business
performance reflects a consistent strategic
choice: growth combined with discipline and
rigorous risk control. As of 31 December
2025, Vietcombank's total assets increased
by more than 17% compared to end-2024,
while credit outstanding rose by over 15%,
further consolidating its leading position
in the international payments and trade
finance market. At the same time, the
Bank has maintained strict risk control,
ensuring operational safety, with the non-
performing loan (NPL) ratio kept below
1% - the lowest among large-scale credit
institutions. \Vietcombank is also the only
bank in Vietnam to be rated at sovereign
ceiling level by all three leading global
credit rating agencies - S&P, Moody's, and
Fitch - affirming strongsmark idence

ime=i

position as one of the largest contributors to the

State budget, with contributions in 2025 re |
approximately VND15,000 billion. - ’

aching
g
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The bank arranged syndicated
credit facilities of

usD

over 1 Billion

for the Block B - O Mon
gas-to-power project chain

As of 31 December 2025,
Vietcombank's total assets increased by

more than 17%

compared to the end of 2024, reflecting continued
stable and sustainable growth.



CHAPTER 5

SUSTAINABLE DEVELOPMENT

CONTENTS

By the end of 2025,
outstanding green credit at
Vietcombank accounted for

of the bank’s total loan portfolio.

Retail customers’ funding mobilised
via digital channels delivered strong
results, reaching approximately

VND
billion

by the end of 2025.

Environmental and social impact report

Strong priority on green credit and sustainable finance

Green credit has become a key focus area
for financial institutions both domestically
and internationally,
supporting socio-economic development.

particularly in

Key sectors such as renewable energy,
green infrastructure investment,
electric vehicles, and clean agriculture
are emerging as important market
trends, contributing to the realisation of
Vietnam's strong commitments made
at COPe6. As a pioneering commercial
bank, Vietcombank consistently affirms
that growth must be closely aligned with
sustainability. Accordingly, promoting green
and sustainable credit has been defined
as one of the Bank’s core priorities. Over
recent years, Vietcombank has continued
to strengthen its internal policies and
frameworks related to environmental
and social risk management in credit
activities. The Bank has issued processes

Retail customers

For retail customers, as of end-2025,
Vietcombank has deployed a wide range
of deposit products via digital channels.
Personal banking products offer flexible
tenors, with minimum initial deposit and
additional top-up amounts starting from
only VND3 milion and VND1 million
respectively. This enhances accessibility
and encourages participation among low-
income groups, including people in rural and
remote areas. The Bank has also developed
tailored products for SME customers,
enabling easier savings and more efficient
cash flow management. As a result, retail
funding mobilised through digital channels
reached an impressive approximately
VND9S3,113 billion by the end of 2025.
On the retail credit side, Vietcombank has
implemented preferential policies and credit
guidelines prioritising green growth sectors,
in alignment with industry orientations and
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for evaluating, selecting, and disbursing
green projects; integrated environmental
protection requirements into product
and service policies; and prioritised
the expansion of credit flows into
environmentally friendly sectors such as
renewable energy, water resources, and
waste treatment. Vietcombank has also
actively enhanced access to green funding
sources and credit programmes from both
domestic and international institutions.

By the end of 2025, outstanding green
credit at Vietcombank accounted for 2.5%
of total outstanding loans. Specifically,
financing for renewable and clean energy
projects accounted for 74.4% of green
credit, sustainable water management in
urban and rural areas accounted for 12.9%,
sustainable transport accounted for 5.3%,
waste treatment and pollution control
accounted for 4.1%, and other sectors
accounted for 3.3%.

environmental protection regulations. These
include requirements such as wastewater
treatment conditions, environmental
certificates, and groundwater extraction
permits for investment products like leased
farm projects. The bank also offers vehicle
financing products covering electric vehicles
and hybrid cars. Green retail lending by
product category is as follows: Loans for
business customers applying green and
sustainable criteria:  approximately VND
158 billion; Loans for VinFast electric
vehicle purchases: approximately VND55
billion, accounting for 2% of total retail
car loans; Solar energy investment loans:
approximately VND108 billion;  Livestock
farm investment loans (compliant with
environmental  protection  regulations):
approximately VND159 billion, representing
around 12% of medium- and long-term
retail business loans.
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In the card segment, since 2024,
Vietcombank has been the first bank in
Vietnam to issue international Visa debit
cards made from 100% recycled plastic
material (eVerlink Olympic debit card),
aligning with its green and sustainable
development strategy and gaining strong
customer adoption. From December
2025, the bank has continued its
digitalisation roadmap by introducing a
fully virtual debit card issuance process
via eKYC, simplifying procedures and
improving customer experience. This also
helps reduce physical card issuance costs,
logistics, and operational workload. In
2025, Vietcombank also partnered with
Hanoi Metro to develop a green transport-
linked payment card product, which is
expected to be launched in early 2026.

In 2025, Vietcombank continued to review
and standardise its credit model, simplifying
procedures, streamlining documentation,
and accelerating digitalisation. Credit forms
and documents have been standardised and
integrated into the Retail Loan Origination
System (RLOS), reducing paper usage and
internal document circulation between

CHAPTER 5

Head Office and branches. This contributes
to lower resource consumption, energy
savings, and reduced emissions, in line with
the bank’s green banking strategy.

From 2025, Vietcombank also introduced
an online disbursement solution for retail
business loans. The entire process has been
digitised—from disbursement requests and
document submission to promissory note
signing, approval workflows, storage,
and post-disbursement management. In
addition, the Bank continues to expand
digital credit features such as online
loan repayment and early settlement,
transaction control for overdraft facilities
used for business purposes, and automated
credit reporting and monitoring systems.
These initiatives not only enhance customer
experience and operational efficiency
but also demonstrate Vietcombank's
strong commitment to administrative
simplification, resource efficiency, and
carbon reduction, moving towards a

Environmental and social impact report

green and sustainable banking model. As
of 31 December 2025: 4,014 customers
successfully completed online disbursement;
Over 9,950 disbursement transactions
were processed ; Online disbursement
volume reached approximately VND8,350
billion; Outstanding balance from online
disbursement  reached  approximately
VND7,550 billion’

(1) Online disbursement figures for retail customers only
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Green Deposit mobilisation in

2025 reached approximately

VND
billion

On December 18" 2025,

Vietcombank successfully issued

in Sustainable Bonds

VND
billion

Environmental and social impact report

Wholesale customers

Green Deposit product

In July 2025, Vietcombank launched the
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Green Deposit product to diversify funding

sources dedicated to sustainable development projects. This product is designed for

wholesale customers who are committed to environmental and social responsibility

and prefer green financial solutions. In 2025, total Green Deposit mobilisation reached
approximately VND92 billion, with an outstanding balance of VND60.8 billion as of
December 31st 2025. Funds mobilised from Green Deposits are allocated to projects and

financing structures with positive environmental and social impacts, in accordance with

Vietcombank's Green Bond Framework, internal policies, and applicable regulations and

guidelines over time.

Sustainable Bond issuance

On December 18" 2025, Vietcombank
successfully issued VND2,000 billion in
Sustainable Bonds, marking a concrete
step in its green transition roadmap. This
initiative aims to mobilise and allocate
financial resources to projects that deliver
positive environmental and social impacts,
in line with Vietnam's orientation towards
green growth, circular economy, and
sustainable development. Proceeds from
the Sustainable Bonds are prioritised
for environmentally beneficial projects,
including renewable and clean energy
development, transport,
green buildings and infrastructure, water

sustainable

resource management, waste treatment
and resource efficiency improvement,
as well as sustainable agriculture and
biodiversity conservation. In addition, the
bond proceeds are also allocated to socially
impactful sectors such as healthcare,
education, vocational training, social
housing, and essential community services.

Vietcombank's Sustainable Bond

Framework was supported by the Global
Green Growth Institute (GGGI) and
received a highly positive Second Party
Opinion from Sustainable Fitch, with
a "Good” rating - the second-highest
assessment  within  Sustainable  Fitch's
evaluation scale. Notably, the Sustainable
Bond issued in December 2025 was
assigned a very high credit rating of "AAA”"
by FiinRatings, equivalent to Vietnam's
sovereign bond rating. This is the first bond
in the market without payment guarantees
or collateral, yet still achieving the highest
rating level, reflecting Vietcombank's
exceptionally strong creditworthiness and
credibility in the domestic capital market.
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In 2024, Vietcombank
successfully issued

in Green Bonds

VND
billion
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Green Bond issuance

Previously, in 2024, Vietcombank
successfully issued VND2,000 billion in
Green Bonds, becoming the first bank
in Vietnam to issue Green Bonds in
full compliance with Vietnamese legal
regulations while also adhering voluntarily
to the International Capital Market
Association (ICMA) Green Bond Principles.
The proceeds from the Green Bond
issuance are allocated to projects across
seven eligible categories, including:
renewable and clean energy, sustainable
transport, sustainable water management,
green buildings, sustainable agriculture
and forestry—aquaculture and biodiversity
conservation, waste management and
resource efficiency, and energy efficiency.
Vietcombank's Green Bond Framework
was developed with advisory support
from the Global Green Growth Institute
(GGGI) and received a highly positive
assessment from S&P Global, with a
“"Medium Green" rating (the second-
highest level under S&P’s Shades of
Green scale). This recognition confirms the
high standards of project selection, fund
allocation, governance, transparency, and
reporting applied by Vietcombank. The
issuance further reinforces Vietcombank's
pioneering role in sustainable finance
and its commitment to supporting

environmentally friendly projects.

Environmental and social impact report

Information Disclosure

The disclosure and reporting on the use of
proceeds from bond issuances - including
outstanding Green Bonds and Sustainable
Bonds - are fully monitored, tracked, and
reported by Vietcombank. Information is
publicly disclosed in accordance with Circular
No. 76/2024/TT-BTC dated November 61
2024 issued by the Ministry of Finance, as
well as other relevant regulations.

Other green financing programmes

In 2025, Vietcombank actively expanded
access to international green funding
sources and strengthened cooperation
with global financial institutions. Notably,
the Bank participated in a US$300 million
on-lending programme for green projects
funded by the Japan Bank for International
Cooperation (JBIC), aiming to support
environmental conservation and mitigate
global warming. In addition, Vietcombank
has engaged in discussions and cooperation
initiatives ~ with  several international
development institutions, including the
French Development Agency (AFD), the
German Development Bank (KfW), and the
Japan International Cooperation Agency
(JICA), to explore further opportunities for
financing green projects and sustainable
development initiatives.
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In 2025, approximately

customers

benefited from Vietcombank's
interest rate reduction policies.

The total outstanding loan
portfolio under support reached

VND
billion

accounting for about 48,7% of the
bank’s total outstanding loans.

Environmental and social impact report
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Supporting individuals and enterprises
in accessing capital at reasonable costs

Interest rate reduction and customer support programmes

As one of the key commercial banks in the
financial and banking system and a leading
market institution, Vietcombank is fully
aware of its responsibility to the community
and the broader economy. The bank has
consistently implemented comprehensive
cost optimisation measures in a streamlined,
efficient, and sustainable manner, including
operating cost optimisation programmes,
digital transformation initiatives, and
productivity enhancement solutions. These
measures form a solid foundation for
Vietcombank to maintain a strong, stable,
and highly resilient financial position. On
this basis, Vietcombank has built robust
financial capacity, enabling the bank to
proactively implement multiple interest
rate reduction programmes, particularly
during periods when the economy
requires strong support from the banking
sector. These initiatives have helped
reduce funding costs for individuals and
enterprises, stimulate production and
business activities, boost consumption, and
contribute to macroeconomic stability and
economic growth.

In line with directives from the Government
and the State Bank of Vietnam (SBV),
Vietcombank has implemented a wide
range of credit support and interest rate
reduction programmes in 2025. The
Bank has maintained low lending rates
throughout the vyear, thereby lowering
capital costs and supporting liquidity for
various customer segments.

In parallel, Vietcombank has rolled out 28
preferential credit programmes for both
short-term and medium- to long-term
loans, with interest rates reduced by 0.5%
to 2.0% compared to the average market
level. These programmes are flexibly
applied across customer segments to
meet diverse funding needs amid ongoing
economic challenges.

In addition, in support of customers affected
by floods and natural disasters in the second
half of 2025, Vietcombank implemented
special relief programmes offering interest
rate reductions of up to 2.0%, helping
customers restore production and business
activities after natural disasters. In 2025
alone, approximately 39,000 customers
benefited from Vietcombank's interest rate
reduction policies. The total outstanding
loan portfolio under support programmes
reached VND810 ftrillion, accounting
for approximately 48.7% of the bank's
total outstanding loans. Notably, the total
amount of interest shared and supported
by Vietcombank for customers exceeded
VND7,000 billion,
the bank's strong commitment to

demonstrating

accompanying individuals and enterprises
in economic recovery and development.

A number of key interest rate reduction
and preferential lending programmes
have been implemented, including: (+)
credit packages to develop new wholesale
customers; (+) lending programmes to
promote international payments (IP)
and trade finance (TF) activities; (+)
credit packages to encourage wholesale
customers to utilise a broader range of
Vietcombank's products and services; (+)
value chain-based customer development
lending programmes; (+) targeted lending
programmes for key FDI customers;
(+) medium- and long-term lending
programme for 2025; (+) lending
programme for the rice sector; (+) credit
programmes for agriculture, forestry and
fisheries; and (+) lending programmes for
social housing, worker housing and old
apartment renovation under Resolution
No. 33.
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Development of digital banking platforms - Expanding access to

financial services

In 2025, Vietcombank continued to
accelerate the development of digital
banking platforms for both individual
customers and small and medium-sized
enterprises (SMEs), playing a central role
in its digital transformation strategy and
financial inclusion agenda.

Alongside the launch of the New Digibank
version in  mid-2024, featuring a
personalised interface and user experience
tailored to different customer segments,
the VCB Digibank platform for retail
customers has continuously expanded its
product and service portfolio. As of 31
December 2025, the number of active
VVCB Digibank users reached nearly 18
million customers. The platform now offers
approximately 250 products, services, and
utilities, fully meeting customers’ needs
in transactions, payments, and personal
financial management. In 2025, total
transaction volume on VCB Digibank
reached  approximately 3.97  billion
transactions, with a total transaction
value of around VND14.7 quadrillion,
representing a sharp increase of 40% in
transaction volume and 10% in transaction
value compared to 2024. Alone in
the fourth quarter of 2025, the total
transaction volume amounted to about
117 billion transactions. During the vear,
Vietcombank released nearly 30 updates
to the VCB Digibank platform to promptly
respond to customer needs, optimise
user experience, and introduced around
40 new products and services alongside
more than 100 system improvements. Key
features and services include VietQRPay
payments, domestic debit card onboarding,
onboarding via VNelD, batch registration
for Digibank, online insurance sales via
QR transactions, money transfers via
Messenger, account balance alerts through
MobiFone speakers, Tingee and Tingbox
devices, priority payment accounts, \oice
OTT, An Vui deposit products, integration
of EPASS transport accounts with

Vietcombank accounts for toll payments,
VVCB OneQR services with preferential fee
policies, certificates of deposit, and more.
For the SME segment, the VCB DigiBiz
platform continued to be upgraded with
new features and deeper integration with
enterprise resource management systems,
enabling businesses to conduct financial
transactions more flexibly and efficiently. In
2025, transaction volume on VCB DigiBiz
exceeded 18 million transactions, with a total
transaction value of approximately VND1.37
quadrillion, increasing by 8% in volume and
18% in value compared to 2024.

In addition, Vietcombank continued
to expand the application of artificial
intelligence in customer service through
the development and enhancement of
its virtual assistant VCB DigiBot across
digital platforms. In 2025, the chatbot
was integrated across multiple channels,
including the website, Fanpage, Zalo, and
the VCB Digibank application, enabling
24/7 customer support. The system has
handled millions of customer inquiries,
providing timely responses to common
questions related to products, services,
and digital banking transactions. This has
significantly reduced pressure on traditional
customer service channels, improved
customer satisfaction, and enhanced
access to financial services nationwide,

Total transaction value
reached approximately

Environmental and social impact report

while laying the foundation for broader
Al applications in retail banking and long-
term personalised service development.
For corporate customers, Vietcombank has
strongly developed a comprehensive digital
banking ecosystem, offering breakthrough
solutions such as VCB CashUP, VCBCC, and
VCB iBanking. These platforms optimise
transaction journeys, significantly reduce
time and operational costs, and improve
Vietcombank's  operational  efficiency.
Leveraging advanced technology, the
bank continuously enhances transaction
processes, upgrades features, and improves
user experience in @ more seamless, fast,
and secure manner, contributing to a fully
integrated digital banking environment
that allows customers to access services
anytime and anywhere.

In addition, Vietcombank has implemented
industry-specific digital solutions tailored to
sectoral needs, including VCB iSchool, VCB
i-Care, revenue management systems for
pharmacy retail chains on VCB iBanking,
electronic statement services, and digital
signature documents.

VND

representing a 40% increase in transaction volume and
a 10% increase in transaction value compared to 2024.

In 2025, the total transaction
volume amounted to

transactions
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Supporting individuals and enterprises
in accessing capital at reasonable costs

Expanding the digital payment ecosystem — Enhancing financial inclusion

Vietcombank continued to expand and
optimise its digital payment partner
ecosystem, connecting with more than
1,700 partners and building a network
of approximately 131,000 merchant
acceptance points across multiple sectors,
including retail, e-commerce, education,
healthcare, tourism, and public services. In
the public service segment, in 2025, online
payment transaction volumes through the
National Public Service Portal exceeded 1
million transactions, while payments of fees
and charges for foreign customers reached
approximately 4.5 million transactions.
These developments have contributed to
greater transparency, convenience, and
efficiency in the delivery of public services
for both citizens and businesses.

Expanding a network of approximately

mer-
chants

acceptance points across

multiple sectors, including retail,
e-commerce, education, healthcare,
tourism, and public services.
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Beyond continuously improving and
expanding domestic payment methods,
Vietcombank also strengthened cross-
border bilateral payment connections
with international partners. In 2025,
the bank completed several new QR
payment solutions to enhance customer
convenience and maintain its competitive
position in the digital payments market.
Key initiatives include the deployment of
the VCB OneQR solution, which integrates
a single QR code for both domestic and
international payments, covering markets
such as Thailand, Laos, Cambodia,
and China, while continuing to explore
expansion into South Korea, Singapore,
and Japan. Vietcombank also upgraded
the technical standard 2.0 for IBFT
and VietQRPay services in cooperation
with  Napas, introduced merchant QR
solutions on VCB Digibank and VCB
DigiBiz, and implemented QR-on-POS
payment services to enhance benefits
for merchants and customers. In cross-
border QR initiatives, Vietcombank, acting
as a settlement bank, has expanded QR
acceptance in Thailand, Laos, Cambodia,

— ]
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and China. Notably, the bank has been
selected by the State Bank of Vietnam as
the international settlemment bank for the
China market.

\ietcombank has also introduced
new service features and promotional
programmes to support customers in
complying with updated tax regulations,
particularly during the 60-day peak
campaign for transitioning the household
business taxation model under Decision
3389/QD-BTC (issued on 06/10/2025).
These initiatives aim to support household
businesses in transitioning from lump-sum
taxation to declaration-based management.
Key measures include (i) integrating with
major sales software providers such as
MISA, KiotViet, Viettel, and VNPT to
support compliance with tax requirements;
(i) negotiating preferential policies with
software  partners for Vietcombank
customers; (iii) implementing incentive
programmes for household business
clients; (iv) and developing long-term
support initiatives for 2026.
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Strengthening safety, security, and risk governance in digital banking

Alongside the expansion of its digital
banking scale and features, Vietcombank
continues to place security, safety, and
risk management at the forefront. In
2025, the bank implemented a wide
range of measures in compliance with
new regulations issued by the State Bank
of Vietnam on online transaction safety,
personal data protection, and enhanced
authentication requirements.

VVietcombank is among the pioneering
banks in deploying biometric authentication
integrated with the VNelD application,
utilising NFC technology to read chip-
based citizen identification cards, and
implementing advanced authentication
solutions such as SoftOTP and remote
digital signatures. By the end of December
2025, the bank had successfully collected
biometric data from more than 15 million
customers, helping reduce fraud risks
and strengthen customer trust in digital
transactions.

In alignment with its digital transformation
strategy, Vietcombank actively participates
in the national Project 06 and electronic
identification policies of the Ministry of
Public Security. In 2025, the bank continued
close coordination with CO6 - Ministry of
Public Security to pioneer the application
of VNelD digital identity and authentication
in financial services, including:

The integration of the Remote Digital
Signature  Hub (RS Hub VNelD),
enabling customers to register and use
digital signatures via VNelD directly on
the VCB Digibank app (from 22 May
2025). As of 31 December 2025,
approximately VN 8,350 billion had
been disbursed using personal digital
signatures via VNelD.

The linkage of social security accounts,
with the completion of a feature
allowing users to open and connect
social security accounts on VNelD (July
2025). By year-end 2025, more than
2.5 million Vietcombank accounts had
been successfully linked.

Vietcombank also became the first bank
to deploy electronic citizen identity
verification at branches in May 2025,
allowing tellers to authenticate customer
information directly with the National
Population Database. This initiative was
implemented ahead of the effective
date of Decree 280/2025/ND-CP
(1 November 2025), demonstrating
the bank's proactive compliance and
leadership in regulatory adoption. To
date, Vietcombank remains the first and
only bank to implement this capability at
branch level. In addition, Vietcombank is
the first bank to deploy on-site biometric
data collection via tablets for foreign FDI
enterprise owners residing in countries
and territories such as South Korea,
Taiwan, Singapore, China, and Thailand.
This initiative enables customers to
activate and use digital banking services
quickly, conveniently, and securely.

As of 31 December 2025,
approximately

VND
billion

had been disbursed through
personal digital signatures
using VNelD.

Environmental and social impact report

Opening organisational accounts via
VnelD: Vietcombank has completed
the development of processes and
regulations enabling fully automated
online account opening and digital
service registration  for  corporate
customers through VNelD. In parallel,
the end-to-end journey for opening
payment accounts and registering value-
added services for institutional clients
has been implemented directly on VCB
Tablet, meeting the requirements of
digitalisation in tax management and
invoicing under Decree 70/2025/
ND-CP. This solution also serves as an
effective sales support tool for branches
while delivering a modern banking
experience for corporate clients. The
bank continues to integrate VNelD into
customer service processes at branches
via VCB Tablet, moving towards a
paperless branch operating model.

\ietcombank also supports C06 -
Ministry of Public Security in preparing
the summary report for Phase 1
of Project 06 (2022-2025), while
collaborating on research into solutions
and tasks for Phase 2 (2026-2030).

In addition, more than

Vietcombank accounts have been
successfully linked with VNelD.
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Strengthening safety, security, and risk governance in digital banking (continue)

The authentication and digital identity
platforms developed by Vietcombank have
become a core foundation for its ecosystem
of products and services, playing a key role
in realising the bank's branch digitalisation
strategy. Notably, Vietcombank's VNelD
and chip-based citizen identity solutions
have been selected as exemplary digital
transformation products, showcased
at major national and sectoral events,
including the Banking Industry Digital
Transformation Day series (2023-2025),
Cashless Day 2025, Vietcombank Party
Congress, Government Party Congress,
and the National Achievement Exhibition
celebrating the 80" anniversary of the
National Day of the Socialist Republic of
Vietnam.
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Through accelerated digital transformation,
particularly in retail banking, Vietcombank
has made significant contributions to
financial inclusion, reducing transaction
costs and improving access to financial
services for individuals and businesses,
especially those in remote areas, household
businesses, and SMEs. Its digital banking
platforms, payment ecosystem, and
technological solutions not only generate
economic value but also deliver strong
social impact, supporting cashless payment
adoption, enhancing financial transparency,
and contributing to Vietnam's sustainable
development goals.

In 2025 alone, approximately

customers

benefited from Vietcombank's
interest rate reduction policies.
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Efficient, reasonable, and cost-saving procurement practices

Vietcombank's procurement activities are
centrally managed at Head Office, covering
the entire process from procurement
preparation (including total investment
estimation and budgeting) to procurement
execution, contract management, and
monitoring. This centralised model ensures
consistency and standardisation across the
Bank, while achieving economies of scale
and optimising costs, manpower, and time.

Procurement needs are consolidated and
planned at the beginning of each fiscal
year. Based on this plan, Vietcombank
enters into contracts with suppliers
through competitive contractor selection
processes, with  successful  bidders
primarily being domestic suppliers.

All procured goods and services are
standardised with clear specifications
approved by competent authorities
within  the procurement plan. The
contractor selection process is conducted
in a transparent, public, and efficient
manner, ensuring cost-effectiveness
and accountability of all participating
departments.

Cost optimisation is achieved through
careful budgeting, selection of suppliers
offering  reasonable  pricing, and
balancing cost efficiency with product
and service quality. This is reinforced by
a stringent internal procurement process
that is continuously updated to align with
regulatory changes and Vietcombank's
evolving business operations.

Environmental and social impact report

Suppliers are required to meet strict
criteria regarding goods and services,
in compliance with both Vietcombank's
internal regulations and applicable laws.
These include environmental and social
standards, product quality requirements,
after-sales services (such as warranty,
maintenance, repair, and spare parts
supply), as well as ethical and cultural
business practices.

Supplier selection criteria are defined in
Vietcombank's procurement procedures
and include requirements on experience
and capacity, which are incorporated
into tender documents, requests for
proposals, or quotation requests.
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Efficient, reasonable, and cost-saving procurement practices (continue)

In 2025, Vietcombank updated its procurement practices to reflect changes in public

procurement regulations and internal

organisational restructuring, ensuring that

procurement activities remain within a robust legal framework.

During bid evaluation, Vietcombank
assesses suppliers based on financial
capacity, profitability, tax compliance,
and personnel qualifications.  This
ensures that selected contractors are
financially transparent, compliant with
tax obligations, and staffed with qualified
professionals suitable for the scope of
work. Notably, Vietcombank does not
accept suppliers that use child labour.

Contract management is conducted
rigorously, covering implementation
progress, service quality, completeness
of delivery, costs, and other relevant
aspects in accordance with internal
procurement procedures. This includes
monitoring both:

Potential ~ suppliers  assessed  for
their ability to meet Vietcombank's
requirements, including those screened

based on environmental criteria.

Existing suppliers with signed contracts,
focusing on performance evaluation,
delivery quality, cost efficiency, and
maintenance or warranty obligations.

In 2025, Vietcombank continued to
develop and expand its supplier database
across different categories of goods and
services, based on information from
participating contractors and suppliers,
strengthening transparency and long-
term procurement efficiency.
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Determined, comprehensive anti-corruption efforts

Anti-corruption remains a key task that
is closely monitored by the Party, the
State, and the entire political system.
As a3  State-controlled  commercial
bank and the leading bank in Vietnam,
Vietcombank proactively implements and
strictly enforces anti-corruption measures
across its entire system. The Bank has
consistently disseminated guidelines, issued
internal regulations, labour rules, and
professional ethical standards, ensuring
uniform implementation throughout the
organisation.

In 2025, through internal inspection and
audit activities, as well as external reviews
conducted by authorities such as the
Government Inspectorate, State Audit of
Vietnam, and the State Bank of Vietnam
Inspectorate, no corruption cases were
recorded or reported at Vietcombank.
Staff and Party members have consistently
demonstrated strong political awareness,
ethical conduct, and professional integrity,
with no signs of ideological, moral, or
lifestyle degradation. Employees maintain
a customer-centric attitude, dedicated
service spirit, and are highly trusted by
customers.

Transparent and accessible whistleblowing mechanism

Vietcombank consistently upholds the
highest standards of ethical conduct and
legal compliance in all its operations.
Accordingly, a whistleblowing mechanism
has been established to reinforce the
bank’s commitment to governance and
transparency, with the primary objective
of encouraging the reporting of any actual
or suspected fraudulent activities related to
the Bank's operations.

Vietcombank  employees,  customers,
and any third party may report fraud or
suspected misconduct occurring within the
bank. Whistleblowers are not required to
disclose their identity. Vietcombank makes
every effort to maintain confidentiality of
whistleblower information (if provided), in
accordance with legal provisions to ensure
appropriate protection.

Reports can be submitted via the following
channels:

Email: homthutogiac@vietcombank.com.vn

Vietcombank Customer Support Center:
1900545413 (24/7 support)

Direct submission to Vietcombank staff
at Head Office, branches, or transaction
offices during working hours

Whistleblowing information may be
submitted in VVietnamese or English. Reports
in other languages will not be processed.
All information received is forwarded to
the relevant functional departments within
Vietcombank for handling in accordance
with internal regulations.
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Compliance with environmental regulations

Vietcombank  strictly complies  with
environmental protection legislation,
including the Law on Environmental
Protection 2020 and relevant decrees and
circulars. The bank actively implements
Government directives on environmental
protection while encouraging employees
to raise awareness and participate in
environmental initiatives.

Greenhouse gas emissions

Emissions

As a financial services institution, Vietcombank
does not generate direct emissions from
manufacturing activities.

For transportation, the bank equips its fleet
with modern vehicles that meet national
emission and inspection standards. Regular
maintenance and repair are conducted
to ensure safety, fuel efficiency, and
compliance. The entire vehicle fleet is
periodically reviewed and assessed across
the system to replace outdated vehicles
that do not meet required standards.

In 2025, Vietcombank recorded no
violations and incurred no penalties related
to non-compliance with environmental
laws and regulations.

For emissions from air-conditioning systems
and backup generators, Vietcombank
operates modern, energy-efficient HVAC
systems integrated with  automated
Building Management Systems (BMS).
These systems regulate temperature and
operating schedules to avoid peak hours
and optimise energy efficiency. Refrigerant
gases used in air-conditioning maintenance
are fully recovered into storage cylinders
for reuse and are not released into the
environment. Backup generators are used
only during power outages or emergencies,
resulting in minimal operating time. Regular
maintenance is conducted to optimise
performance, reduce energy consumption,
and minimise emissions.

1: In 2024, Vietcombank's buildings at 198 Tran Quang Khai, Hoan Kiem, Hanoi, and 05 Me Linh Square,
District 1, Ho Chi Minh City, adjusted the calculation methodology for certain indicators reported for 2024

and 2023.
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The Vietcombank building at
05 Me Linh Square, Sai Gon Ward,
Ho Chi Minh City, achieved

certification on 30 August 2024.

Total wastewater volume in 2025
was approximately

an increase of 3% compared to 2024
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Greenhouse gas reduction initiatives in
2025:

Air-conditioning systems are
automatically regulated at 24-25°C to
reduce energy consumption.

Paperless  practices are promoted
by limiting unnecessary printing and
increasing online meetings and remote
work. In 2025, Vietcombank continued
to deploy Microsoft Office 365 across the
entire system, contributing to reduced
paper use, lower administrative costs,
and improved operational efficiency.

At the Vietcombank building at 198 Tran
Quang Khai (Hoan Kiem, Hanoi), the
facility management team continued
its energy-saving initiative programme,
promoting efficient use of consumables
and the 3R principles (Reduce, Reuse,
Recycle). In 2025, a total of 16 initiatives
were implemented, many of which
were immediately applied in practice.

Wastewater

Vietcombank is a financial services
institution and therefore does not generate
industrial  wastewater. Only domestic
wastewater arises from daily office
operations.

The bank operates a wastewater
collection and treatment system that
ensures compliance with environmental
standards. Employees are encouraged to
use water efficiently in the workplace,
and water consumption is closely
monitored. In addition, Vietcombank
has widely implemented sensor-
based sanitary equipment to optimise
water use. Wastewater discharge is
periodically monitored in accordance with
environmental permits or water discharge
licenses.

Environmental and social impact report

The Vietcombank Tower at 05 Me
Linh Square, Ho Chi Minh City, was
awarded LEED Platinum certification
by the US Green Building Council
in August 2024 and WELL Core
Gold certification by the International
WELL Building Institute in January
2025, confirming its high standards
in energy efficiency and sustainable
building operations. The building also
holds ISO certifications, including
ISO 9001 (quality management), 1SO
14001 (environmental management),
ISO 45001 (occupational  health
and safety), and ISO 50001 (energy
management), certified by BSI (UK)
since November 2023. In August 2024,
it was recognised by the Ho Chi Minh
City People’s Committee as a “Green
Enterprise 2024." These achievements
reflect continuous efforts in construction,
upgrading, and maintenance to maintain
the highest standards of performance,
efficiency, and sustainability.

At the Vietcombank building at 198
Tran Quang Khai (Hoan Kiem, Hanoi),
wastewater is regularly monitored by
qualified specialised units, and treated
effluent consistently meets Vietnam's
technical regulation QCVN 14.2008/
BTNMT - Column B. The building
management has also begun reusing
treated wastewater (meeting QCVN
14:2008/BTNMT - Column B standards)
for automated drip irrigation systems for
landscaping.

At both the Head Office building (198
Tran Quang Khai, Hoan Kiem, Hanoi) and
the Vietcombank branch in Ho Chi Minh
City (05 Cong Truong Me Linh, Sai Gon
Ward, Ho Chi Minh City)?, total wastewater
volume in 2025 was approximately 29,039
m3, an increase of 3% compared to 20243

2: Wastewater, sludge, solid waste, and hazardous waste data for this branch are estimated based on
Vietcombank's leased floor area relative to total building area.
3: Figures may be adjusted to better reflect actual operational conditions.
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In 2025, household waste
was recorded at

representing a 10% increase
compared to 2024

Sludge volume reached

an increase of 174%
compared to 2024.

Waste
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As a financial services institution, Vietcombank does not generate hazardous industrial

waste. Only domestic waste arises from daily office operations.

Vietcombank implements strict waste management practices, including setting standards
for office supplies and incorporating efficiency indicators into the annual performance
evaluation of relevant units. Solid household waste is collected, classified, and handled in
accordance with established procedures. The bank actively promotes digital transformation
and electronic document management systems to reduce paper usage and minimise the

risk of document loss. In addition, Vietcombank regularly reuses printer ink cartridges,

printing equipment, paper, and ballpoint pen refills to reduce waste generation. Various

initiatives to reduce household waste continued to be implemented in 2025.

At the Head Office building (198 Tran
Quang Khai, Hoan Kiem, Hanoi), waste
reduction measures include:

Source segregation of waste with
separate bins

Awareness campaigns promoting paper-
saving behaviours, including signage in
restroom areas

Minimising the use of single-use items
and plastic bags

Temporary storage of hazardous waste
in a designated area within the building,
clearly labelled and segregated by
waste code, with collection, transport,
and treatment carried out by licensed
professional contractors in compliance
with legal regulations

At the Vietcombank building at 05
Me Linh Square, Sai Gon Ward, Ho
Chi Minh City, waste management
is implemented in line with the 3R
principles (Reduce, Reuse, Recycle) to
minimise environmental impact and
ensure regulatory compliance. Key
measures include:

Source segregation into three categories:
household waste, recyclable waste, and
hazardous waste

Reduction of consumables and single-
use plastic packaging, promoting green
workplace practices

Safe collection, storage, and handling of
hazardous waste in full compliance with
legal requirements

Contracting licensed waste treatment
service providers to ensure proper
processing of all waste streams

Regular monitoring and improvement
of waste management procedures to
better reflect operational realities

Periodic assessment of waste
generation volumes to identify
further reduction opportunities

At the Head Office building, 11.87 tons of
recyclable household waste were collected
in 2025 through waste segregation
initiatives.

In 2025, total volumes of household
waste and sludge at both the Head Office
and the Ho Chi Minh City branch* were
approximately 378 tons and 95 m3
respectively, increasing by 10% and 174%
compared to 2024.

4: Wastewater, sludge, solid waste, and hazardous waste data for the Vietcombank Ho Chi Minh City
branch (05 Me Linh Square, Sai Gon Ward, Ho Chi Minh City) are estimated based on the ratio of
Vietcombank's leased floor area to the total leasable area of the building.
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Noise

Noise-generating equipment  serving
business operations is regularly maintained
and serviced to ensure minimal noise
emissions, maintaining a quiet and
professional  transaction  environment
as well as a comfortable workplace for
employees.

At the Head Office (198 Tran Quang
Khai, Hoan Kiem, Hanoi), periodic noise
monitoring is conducted in accordance
with TCVN 7878-2018 (Acoustics -
Description, measurement and assessment

of environmental noise).

Environmental and social impact report

Results show that noise levels consistently
comply with  QCVN 26:2010/BTNMT
(National Technical Regulation on Noise).
Environmental protection activities in 2024
fully complied with applicable regulations,
with no violations or penalties recorded.
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Total water consumption for the
entire building reached

a decrease of 1,901 m3® compared
to 2024.

Environmental and social impact report

Environment

Vietcombank places strong emphasis
on environmental protection, aiming
to develop a green banking model and
a friendly working environment. The
bank also promotes a green corporate
culture by encouraging energy, water,
and paper saving practices, as well as
encouraging employees to plant and care
for greenery at the workplace, contributing
to a green, clean, and sustainable working
environment.

Clean water consumption

In 2025, Vietcombank continued to
promote the wuse of environmentally
friendly practices across its operations,
including the use of purified water stored
in reusable glass bottles to reduce single-
use plastics and conserve water resources.

The following water consumption reduction
measures and initiatives continued to be
implemented in 2025, along with the
corresponding outcomes:

At the Vietcombank Head Office (198
Tran Quang Khai, Hoan Kiem, Hanoi):

Water consumption for the entire
building reached 19,321 m3, a decrease
of 1,901 m3 compared to 2024.

The Bank uses purified water systems
instead of bottled water for office
blocks, with plans to extend this practice
across the organisation in 2026.

Mechanical sanitary fixtures have been
gradually replaced with  automatic
devices, with water flow rates adjusted
in accordance with LEED 2009
standards.

Regular inspections are conducted to
detect water leaks and ensure efficient
usage.

Water supply systems and pipelines are
repaired promptly when issues arise.
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Communication activities on water-
saving practices are implemented
throughout water-using areas.

At the Vietcombank building at 05
Cong Truong Me Linh, Sai Gon Ward,
Ho Chi Minh City, Vietcombank has
implemented a range of measures to
enhance water efficiency and reduce
environmental impact, including:

Timely inspection and repair of leaks in
water supply and drainage systems to
minimise water loss and ensure stable
operation.

Installation of water-saving equipment,
including self-closing taps meeting
WELL standards, to reduce water
consumption in office activities.

Deployment of water metering and
monitoring systems by area to track,
evaluate, and control actual consumption.

Strengthening communication on water
conservation practices in the workplace
to promote responsible usage behaviour.

Proper collection and treatment
of wastewater in compliance with
environmental regulations  prior to
discharge.

Implementation of water-use control
measures for irrigation and cleaning
activities to avoid waste.

Upgrading the wastewater treatment
system to improve efficiency and meet
higher technical standards.

Regular monitoring and recording of
water supply and wastewater volumes
to support analysis and continuous
improvement of water management.

123

Category

Water consumption per unit of
revenue (M3 per VND billion)

Unit

m3/VND
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Vietcombank's 2025 clean water consumption data®:

2023 2024 2025

3,691 3,497 4,219

In 2025, total water consumption for
the entire building reached 19,321 m?3,
representing a decrease of 1,901 m?3
compared to 2024. Water consumption
per unit of revenue stood at 4.219 m?3/
VND billion, an increase of 20.65%
compared to 2024. This change was
mainly driven by higher operational
demand in certain business units, as
well as variations in operational scale
during the vyear. Nevertheless, as a
financial institution, Vietcombank's water
consumption remains low compared to
many other economic sectors. The bank
continues to implement water efficiency
and conservation measures, including

the installation of water-saving devices,
enhanced consumption monitoring by area,
and the integration of resource efficiency

2025 vs 2024 absolute change

Absolute value Rate

0,72 20,65%

criteria  into  operational management.
Vietcombank remains committed to
optimising water use in a sustainable and
responsible manner.

In terms of water sources, both the Head
Office (Vietcombank Tower, 198 Tran
Quang Khai, Hoan Kiem, Hanoi) and the
Ho Chi Minh City branch (Vietcombank
Tower, 05 Cong Truong Me Linh, Sai Gon
Ward, Ho Chi Minh City) use municipal
water supply. At the Head Office, treated
wastewater meeting QCVN 14:2008/
BTNMT - Column B standards has been
reused for the automatic irrigation system
using subsurface irrigation technology.

5: Water consumption data for Vietcombank has been adjusted to include VAT and environmental
protection tax in water pricing and excludes subsidiaries, joint ventures, and associated companies.
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Energy consumption

In 2025, Vietcombank continued to
implement a wide range of energy-
saving measures across its office buildings,
including automatic air vent systems,
installation of variable frequency drives for
cooling tower fans, replacement of belt-
driven air-conditioning fans with direct-
drive systems, and the use of air quality
sensors to optimise fresh air supply. The
bank also adjusted operational parameters
of ventilation and air compression systems
in line with actual usage conditions, reused
treated wastewater for irrigation, and
installed harmonic filters to improve power
quality.

The following energy-saving measures and
initiatives continued to be implemented in
2025, along with the corresponding results:

At Vietcombank Head Office (198 Tran
Quang Khai, Hoan Kiem, Hanoi): A series
of energy efficiency initiatives were
implemented, including: Installation of
automatic air vent systems in the elevator
machine room to utilise winter ambient
cooling instead of air conditioning;
Installation  of  additional  variable
frequency drives for cooling tower
No.2 to optimise operation according
to weather conditions; Replacement of
belt-driven air-conditioning fans with

direct-drive electronic control systems;

Environmental and social impact report

Deployment of air quality sensors in half
of the building to regulate ventilation and
optimise indoor air quality; Adjustment of
fan and compressor frequency to match
real operational demand; Adjustment
of cooling water conductivity to comply
with LEED v4.1 standards for existing
buildings Installation of harmonic filters
at the substation to reduce power
loss and improve electricity quality;
Achievement of ISO 50001 Energy
Management System certification (Year
2); Awarded First Prize in Energy
Efficiency in Buildings by the Ministry
of Industry and Trade and the Vietnam
Association for Science and Technology
on Energy Saving and Efficiency; As
a result, total energy savings reached
114,366 kWh in 2025 compared to
2024. Although the building is not
subject to mandatory greenhouse gas
inventory requirements under Decision
No. 13/2024/QD-TTg, Vietcombank
continues to  implement  energy
efficiency measures to reduce indirect
emissions. Total energy consumption
in 2025 includes: (+) Diesel for backup
generator: 0.45 tonnes (+) Petrol for
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one 7-seat vehicle: 0.79 tonnes (+) Total
purchased electricity from EVN (including
tenants): 5,423,034 kWh (reduced by
114,366 kWh compared to 2024) (+)
Electricity consumption for mechanical
and electrical systems (including central
HVAC): 1,793,632 kWh (+) Electricity
consumption for central air-conditioning
system: 1,017,590 kWh.

At Vietcombank Building No. 05 Cong
Truong Me Linh, Sai Gon Ward, Ho
Chi Minh City: The building achieved
LEED Platinum certification (30
August 2024) and WELL Core Gold
certification (January 2025), confirming
its ~compliance  with  international
standards for energy efficiency, health,
and sustainable operations. In 2025,
the building continued to implement
comprehensive  energy  optimisation
measures, including:
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Replacement of conventional lighting
systems with energy-efficient LED lighting

Installation of electricity metering and
monitoring systems by zone for better
control and analysis

Enforcement of electricity-saving practices,
including turning off equipment when
not in use and workplace awareness
campaigns

Regular maintenance and servicing of
electrical equipment to improve efficiency
and extend lifecycle

Optimisation  of natural lighting and
ventilaton to reduce reliance on
artificial  lighting and air conditioning

Thanks to its energy-efficient design and
operational measures, electricity consumption
at the building remained stable in 2025,
despite being in operation for over 10 years.

CHAPTER 5
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Vietcombank's 2025 energy consumption data®:

2025 vs 2024
absolute change

Category Unit 2023 2024 2025
Absolute
Rate
number
Electricity
consumption per  Kwh/
unit of revenue million  0.820 0.866 0.724 -0.14 -16.39%

(kWh per VND VND
billion)

In 2025, electricity intensity per unit of
revenue reached 0.724 kWh/million
VND, a decrease of 0.4 kWh/million
VND (=16.39%) compared to 2024. This
result reflects Vietcombank's coordinated
efforts to improve energy efficiency across
its entire system, including optimisation
of air-conditioning and lighting systems
at headquarters and branches, enhanced

application of building management
technologies, optimisation of data centres,
and accelerated digital transformation
to reduce reliance on traditional physical
infrastructure. The significant reduction
in  electricity intensity demonstrates
Vietcombank's gradual decoupling of
business growth from energy consumption
increases - a key objective in its sustainable
development strategy.

6: The data has been adjusted to include VAT in the electricity unit price, and excludes subsidiaries, joint

ventures, and associated companies.
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Encouraging employee awareness and active participation in

environmental protection initiatives

In implementation of Plan No. 192/KH-
TLD dated 24 February 2025 issued by
the Vietnam General Confederation of
Labour on activities for Workers' Month
2025, Vietcombank Trade Union has
integrated emulation movements such
as "Good Labour, Creative Labour” and
"Good at Banking Work, Responsible
at Family Affairs” with the launch of the
Vietcombank Environmental Protection
Programme 2025. The initiative also
promotes the "Green - Clean - Beautiful,
ensuring occupational safety and
hygiene” movement. These activities are
implemented in a practical and effective
manner, strengthening employees’ sense
of responsibility in maintaining a greener
and safer working environment. At the
same time, they encourage initiatives and
solutions to improve working conditions in
association with environmental protection,
contributing to building Vietcombank's
image as a sustainable and civilised

organisation.

With  outstanding  achievements in
promoting a green, safe, and friendly
working environment, many collectives
and individuals across Vietcombank’s trade
union system have been recognised and
commended by relevant authorities. In
2025, the Vietham Banking Trade Union
awarded Certificates of Merit under the
thematic programme “Green - Clean -
Beautiful, Ensuring Occupational Safety and
Hygiene" to 4 grassroots trade unions and
6 individuals with excellent performance.
In addition, Vietcombank Trade Union
awarded commendation certificates to
7 collectives and 89 individuals for their
outstanding contributions, providing timely
encouragement to exemplary initiatives.
These recognitions help spread a strong
sense of responsibility and encourage
employees to continue participating in
activities that improve working conditions,
fostering a civilised, safe, and sustainably
developed working environment across
the entire system.
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Social
standards

Total workforce

employees

Average income per employee
(salary and allowances)

VND million/
person/year

equivalent to
VND million/
person/month

an increase of 14.5% compared
to 2024
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Labour-related indicators

Workforce size and average employee
income in 2025 at the bank.

Total number of employees: 23,457 staff
(according to the bank’s consolidated
financial statements).

Average income per employee (salary
and allowances): VND519.8 million/
person/year, equivalent to VND43.3
million/person/month, representing an
increase of 145% compared to 2024
(according to the consolidated financial
statements).

Employee remuneration is consistently
higher than the statutory minimum
wage in accordance with government
regulations.

Compensation is structured to reflect job
requirements, professional qualifications,
workload, and performance outcomes.
accordingly, total income includes a
fixed salary based on job grade and
position, as well as a performance-based
component linked to individual and unit
results. in addition, the bank applies
specialist and tailored compensation
schemes with competitive benefits to
attract and retain high-quality talent.

Vietcombank does not employ seasonal
workers.

Other human resource statistics in 2025
(based on the bank's separate financial
statements)
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Workforce structure:

Gender structure: 60% of employees
are female and 40% are male.

Job level structure: 19% of staff are in
leadership and management positions,
while  81% are specialists. among
managerial staff, women account for
54%, reflecting efforts to enhance
female representation in leadership roles
and promote 3 more equitable working
environment.

Employ structure by age: 27% of
employees are aged 22-30; 43% are
aged 31-40; 25% are aged 41-50; and
5% are aged 51-60. The average age
of Vietcombank's workforce in 2025
was 36.0 years, reflecting a young and
dynamic workforce, while maintaining
a balanced proportion of experienced
employees.

Geographical distribution: 32.2% of
employees are based in Hanoi, 20.9% in
Ho Chi Minh city, 3.7% in the northern
midlands and mountainous region,
11.3% in the red river delta, 10.3% in the
north and north central region, 7.9%
in the south central coast and central
highlands, 3.9% in the southeast, and
9.7% in the mekong delta (based on
Vietcombank's branch network data).

These figures reflect a sustainable human
resource policy that ensures diversity in
terms of gender, age, and geographic
distribution, while maintaining a stable, fair
working environment with a clear career
development pathway.
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pliance Transparent and professional recruitment practices

In 2025, the entire system implemented
fi rec ent rounds for branches and
e than 40 centralized and ad hoc

ent sessions for Head Office
successfully hiring 1,541 employees
ding both staff and business
ort personnel) across Vietcombank's
gtions.

ombank continues to innovate and
its recruitment policies to improve
iciency and attract high-quality talent
e with the bank’s business strategy.
the training, and human resource
Workfo un
closely monitored and implemented in line

vities are conducted in a
d open manner, ensuring
with approved staffing plans. nities for all candidates.
creasingly competitive labour
ombank's strong brand
Serves as a key advantage in
- . recruitment. The bank has upgraded and
' enhanced its centralised online recruitment
and examination system at Head Office,
- ) enabling candidates to submit applications
online and receive real-time recruitment
notifications. This improves professionalism,
ensures transparency in results, reduces
administrative costs, and enhances the
candidate experience.

In addition, Vietcombank applies flexible
and tailored recruitment policies to attract
high-quality talent, including experienced
professionals, experts, highly qualified
workers, and outstanding graduates. These
specialized recruitment mechanisms help
secure candidates with strong expertise,
professionalism, and the ability to meet the
requirements of modern governance and
advanced technological systems.

Recruitment for branches is conducted on
a continuous monthly basis, supported by
the centralised online recruitment platform.
For Head Office units, recruitment is
carried out flexibly whenever staffing needs
arise, tailoured to specific job requirements
and departmental characteristics. These
recruitment activities have been effectively
implemented, attracting qualified
candidates who meet job requirements.

Beyond traditional recruitment channels,
Vietcombank has also implemented
programs to recruit outstanding graduates
from reputable universities, delivering
positive results. The bank's recruitment
activities have been highly regarded in the
market and have successfully attracted
high-quality human resources aligned
with operational and business needs.
Recruitment activities are conducted in an
open and transparent manner, ensuring
equal opportunities for all candidates.

As a result of these efforts, Vietcombank
has been recognised for four consecutive
years (2022-2025) as a leading
organisation in Vietnam's Top 10 Best
Places to Work (VBW10) in the banking
sector, Top 50 Most Attractive Employers
(MAE50), and Top 500 Best Employers
in Vietnam (VBE500), as ranked by
Investment Newspaper and Viet Research.
Notably, in 2025, Vietcombank maintained
its leading position for the 10th consecutive
year (2016-2025) in the Top 10 Best
Places to Work in Vietnam, ranking first
in the banking sector and second overall in
Vietnam, and remaining the only bank in
the Top 10 Large Enterprises category. The
bank was also recognised as one of the
most attractive employer brands among
Vietnamese students and as a company
with outstanding employee happiness,

according to Anphabe and Intage.

-
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of employees receive regular
performance and career
development evaluations.

Vietcombank has
implemented the

Nurturing Talent” Scholarship
Programme for the 2024-2025
academic year
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Comprehensive policies for employees; competitive compensation

and benefits

Vietcombank’s salary and remuneration
policies are regularly reviewed and refined
to ensure compliance with legal regulations
and alignment with actual business
conditions, while maintaining internal
equity and market competitiveness. Payroll
and bonus management for employees is
implemented in accordance with relevant
laws, State Bank of Vietnam regulations,
and the bank’s internal policies. Income
distribution is based on job position,
nature of work, managerial responsibilities,
and level of task completion, without
discrimination by gender. This ensures
internal fairness and competitiveness in
the labor market, while creating motivation
to improve productivity, quality, and work
efficiency, as well as supporting business
performance. It also helps attract and retain
high-quality talent with strong capabilities,
expertise, and long-term commitment to
Vietcombank.

The bank applies a transparent and fair
performance evaluation system designed
to motivate employees. Job performance
is measured using a set of KPIs tailored to
each position, combining both qualitative
and quantitative criteria to fully capture
individual contributions. This evaluation
process is directly linked to compensation
and reward mechanisms in a transparent
manner.100% of employees receive regular
performance and career development
evaluations”.

Employee income at Vietcombank
has continued to grow vyear after year,
consistently ranking among the highest in
the banking sector and above the general
market average. In 2025, the average
income of Vietcombank employees,
including salary, allowances, and bonuses,
reached VND519.8 million per person per
year, equivalent to VND43.3 million per
month, an increase of 14.5% compared to
20248,

In addition to fully complying with state
regulations on social insurance, health
insurance, unemployment insurance,
and occupational accident and disease
insurance, Vietcombank implements a
wide range of employee welfare programs
that are increasingly diverse and enhanced
in both scope and quality. These include
annual health check-ups (with additional
specialized screenings and  separate
examinations for female employees),
annual health insurance packages, critical
illness insurance, and life insurance
coverage for employees. The bank also
provides financial support for maternity
and sickness cases, allowances for female
employees, retirement benefits, vacation
and birthday allowances, and gifts for
employees during holidays and Tet (Lunar
New Year). Additional benefits include gifts
for retired staff or long-serving employees,
recognition gifts for employees’ children
with outstanding academic achievements,
paid leave on employees’ birthdays, and
the “Happy Day" programme, which
supports work-life balance and promotes
employee well-being. Vietcombank
continues to enhance income levels and
welfare packages to ensure competitive
employee benefits and strengthen talent
retention.

7: Excluding personnel at subsidiaries, member companies, and associated companies.
8: Data according to the bank’s 2025 consolidated financial statements.
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Regarding maternity benefits,
Vietcombank's policies fully comply with
the Labour Code and the Law on Social
Insurance, applying to all employees,
including (i) female employees on
maternity leave and (i) male employees
whose spouses give birth. During maternity
leave, employees (i) continue to receive
statutory  benefits and Vietcombank
welfare entitlements, (i) are evaluated
based on actual working time for
performance assessment purposes, and (iii)
receive salary support from Vietcombank
in addition to social insurance benefits.
Furthermore, female employees returning
to work after maternity leave are entitled
to reduced working hours until their child
reaches 12 months of age and are provided
with dedicated lactation rooms at the
workplace.
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Vietcombank has implemented the
"VCB Future Talent - Nurturing Talent”
Scholarship Programme for the 2024-
2025 academic vear, along with the
Scholarship Award Ceremony and the
2025 Recognition  Conference  for
outstanding students. The initiative aims to
create favorable conditions for employees’
children to maintain and further develop
their academic achievements, while
strengthening the long-term connection
between Vietcombank and a potential
talent pipeline for the bank's future
business operations.

In 2025, the bank’s employee welfare and
benefits policies continued to be reviewed
and improved, including:

(i) a support mechanism for employees
opting for early retirement in accordance
with legal regulations, as well as those
voluntarily resigning due to health

conditions or work capacity limitations,
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thereby providing support for long-serving
employees wishing to retire;

(ii) the introduction of provisions allowing
advance use of annual leave days, enabling
employees to proactively arrange leave
and restore working capacity;

(i) @ 30% increase in job-based salary,
contributing to higher social insurance
contributions, ensuring improved pension
benefits upon retirement, and serving as
a basis for calculating other entitlements
such as overtime pay, occupational accident
and disease compensation, unemployment
benefits, maternity and sickness allowances
- thereby enhancing talent attraction and
retention;

(iv) approval of the voluntary supplementary
pension programme for Vietcombank
employees (VCB FutureCare), aimed at
providing additional retirement income
through individual pension  accounts
that are invested and accumulated in
accordance with legal regulations.
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In 2025,
Vietcombank organized

in-person
training courses

reaching 112.6% of the annual plan.

The total number of training
attendances exceeded

representing an increase of 38.3%
compared to 2024.
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Diverse and comprehensive training in professional and soft skills

Training outcomes in 2025

In 2025, Vietcombank organized 439 in-
person training courses, reaching 112.6%
of the annual plan. The total number of
training attendances exceeded 230,000,
representing an increase of 383%
compared to 2024. The average training
duration per employee was 48.96 hours
per year, achieving 139.9% of the 2025
plan. Of this, the average training time for
managers was 49.64 hours per person per
year, while for employees it was 48.79
hours per person per year.

Developing a structured and tailored
training roadmap aligned with employee
roles and job positions

The training roadmap is clearly defined from
the moment employees join Vietcombank
and is continuously adjusted to meet job
requirements and career development
needs. Key initiatives include:

Continuous updating and refinement of
job-specific training maps for branch
positions, ensuring training is aligned
with competency requirements and
job standards. in 2025, the training
school reviewed programs based on

Vietcombank’'s competency framework
and system-wide competency
assessments to identify key areas for
improvement, thereby updating existing
programs and introducing new ones for

implementation in 2026.

Implementation of talent pipeline
training programmes for both Head
Office and branch staff, equipping
employees with foundational knowledge
and essential skills to ensure readiness
for job responsibilities. these programs
serve as a foundation for Vietcombank’s
future high-potential talent development
initiatives (HIPO, ELITE, etc.).

Regular review and enhancement
of job-specific training programmes,
alongside the development of new
courses to meet evolving business
requirements across the system. in
addition, Vietcombank places strong
emphasis on leadership and professional
development for senior managers
and experts, including executive-level
programs, advanced leadership training,
and coaching initiatives.
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Diverse training content aligned with
practical needs and  Vietcombank's
transformation agenda

Vietcombank’s training programs are
comprehensive and diverse, covering both
professional knowledge and soft skills
development. All training activities are
designed and implemented in line with the
direction of the Board of Management,
the approved training roadmap, and the
needs of individual units and employees.
The content places strong emphasis on
practical applicability, closely linked to real
work scenarios and operational experience,
with key focus areas including:

Strengthening information technology
and digital transformation training:
implementing in-depth training
programs for core IT, digital, and data
teams, including user experience and
interaction design (UX & Interaction
Design), natural language processing
with deep learning, large language
model operations, data operations, and
DevOps. at the same time, the bank
focuses on developing digital mindset
and skills for employees, particularly
through advanced training on agile roles
such as product owner, scrum master,
and IT agile, equipping key personnel
with the necessary capabilities to
implement Agile-based projects.
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Training to support Vietcombank's
transformation  initiatives:  organising
training programs and system-wide
sessions to introduce new tools,
work management applications, and
newly deployed systems, ensuring
consistent understanding and effective
implementation  across the entire
organisation.

Promoting hands-on training linked to
core business operations: conducting
practical, centralised training courses for
key operational areas such as collateral
valuation; customer interaction and
handling scenarios for retail customer
service staff; and trade finance operations.
at the same time, a structured case-study
library is being developed for managerial
skills training at branch level and for trade
finance operations, ensuring that training
content remains closely aligned with real
business practices and operational needs
3Cross units.

Continuously innovating training formats
and methods

Vietcombank continues to innovate its
training formats and methodologies in a
flexible and modern direction, aiming to

optimize resources and enhance learning
effectiveness for employees across the
system:

Diversifying training formats to enhance
effectiveness and  accessibility  for
employees: In addition to centralised
training, e-learning, virtual training via
teleconferencing, and platforms such as
MS Teams and Zoom play an important
role in meeting large-scale, system-wide
training needs for compliance, products,
and processes. Training  programs
can also combine multiple formats to
maximise convenience for learners.
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Promoting e-learning: The transition to
the e-learning training system has been
completed, allowing learners to access
training flexibly anytime, anywhere,
and on multiple devices. Participation in
e-learning has steadily increased over
the years: 76,985 enrollments in 2023,
114,283 in 2024, and 150,472 in 2025,
accounting for a significant proportion
(over 60%) of total training enrollments.
At the same time, the e-learning course
catalog within the Knowledge Center
continues to expand and diversify,
enabling employees to proactively
pursue learning based on their needs.

Innovating training methods: Emphasis
is placed on a learner-centered
approach, increasing interaction, hands-
on practice, and practical exercises
aligned with real work scenarios. At the
same time, the application of technology
in training management and delivery
is being strengthened, enhancing
professionalism, saving time and costs,
and enabling units to be more proactive
in arranging staff participation in training
programmes.
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Occupational health and safety

Occupational safety is a critical factor
for employees; therefore, the bank is
firmly committed to providing a safe and
healthy working environment. With the
objective of fostering a healthy and safe
workplace, Vietcombank strictly complies
with regulations on occupational safety and
hygiene, ensuring that employees’ lawful
rights and interests are protected, including
access to healthcare and safe, hygienic
working conditions. Specifically:

Conducting annual health check-ups
for employees, including expanded
and specialized screening packages at
reputable, high-quality hospitals, along
with  additional in-depth  check-up
packages and tailoured programmes for
female employees.

Implementing health insurance and life
insurance policies to support medical
examination and treatment, as well as
providing additional benefits.

Establishing medical rooms/healthcare
units for all employees, including dedicated
lactation rooms for nursing mothers.
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Carrying out annual monitoring and
assessment of the working environment,
and making necessary adjustments to
ensure appropriate working conditions.

Ensuring fire prevention and firefighting
measures, including the organisation
of periodic drills in accordance with
regulations.

Employees working in treasury and vault
operations are provided with appropriate
working conditions and are entitled to
additional benefits compared to those in
standard working environments, such as
increased annual leave and allowances in
cash and in kind, in line with labour laws
and Vietcombank's regulations from time
to time.

In 2025, the Vietcombank Trade Union
continued to provide care and support to
members affected by illness, accidents, or
natural disasters. Across the entire system,
no serious incidents or accidents related to
occupational health and safety requiring
legal support from grassroots trade unions
were recorded.

"
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A transparent, inclusive, and equitable working environment

Vietcombank ensures transparency,
clarity, and non-discrimination, including
gender equality, across the organisation.
Recruitment, training, and human resource
development are implemented in an open
and transparent manner to provide equal
opportunities for all employees. In all
policies related to personnel organization
and human resource management,
Vietcombank does not impose gender-
specific provisions (except where required
by law). Criteria and standards for
recruitment, training, succession planning,
appointment, rotation, compensation, and
benefits are applied consistently, ensuring
equality between male and female
employees.

Vietcombank is committed to protecting
employees’ rights through collective labor
agreements (CLAs), ensuring fair and
transparent working conditions. In 2025,
100% of employees were covered by CLAs,
reflecting the bank’s strong commitment
to safeguarding favorable labor terms for
its workforce.

VVietcombank regularly organizes dialogues
between management and the trade union
to review and enhance CLA provisions,
ensuring that:

All employees have the opportunity
to participate in collective bargaining
processes.

Policies on compensation, benefits,
and working conditions remain aligned
with industry standards and employee

expectations.
Transparency and fairness in
the implementation of labor

policies are maintained across all
branches and transaction offices.

Vietcombank places strong emphasis on
transparency, fairness, and equality in
the workplace. The bank has established
clear policies to prevent discrimination and
promote diversity within its workforce.

At Vietcombank, employees work in a
professional and transparent environment
where they are respected, listened to,
and recognized. Each year, Vietcombank
conducts an Employee Engagement
Survey (EES) to assess employee
satisfaction and engagement. According
to the results evaluated by an independent
consulting firm, Vietcombank's EES score
in 2025 continued to be maintained at an
"Excellent” level in the market.
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The effective implementation of grassroots
democracy regulations ensures that
employees are informed, consulted,
involved in decision-making, and able to
participate in providing feedback, as well as
monitoring matters related to their rights,
benefits, obligations, and responsibilities.
Vietcombank organises annual Employee
Conferences, periodic dialogues, and the
signing of collective labor agreements,
creating an open forum for discussion,
encouraging  feedback, strengthening
engagement, and promptly addressing
employees’ concerns, aspirations, and
challenges. The Vietcombank Trade
Union has effectively fulfilled its roles
and responsibilities by launching various
emulation movements to accomplish
political tasks and business objectives,
while actively preserving and promoting
the Bank's five core cultural values: Trust,
Standardisation, Innovation, Sustainability,
and Humanity. At the same time, it
has proactively advised and proposed
mechanisms and policies to enhance
employee engagement, improve both
material and spiritual well-being, and
contribute to building harmonious, stable,
and progressive labor relations.

In 2025, the Vietcombank Trade Union
continued to uphold its role as the
representative of employees’ legitimate
rights and interests, closely coordinating
with professional units at all levels in
implementing grassroots democracy
regulations. Specifically, (+) it directed
all 138 affiliated grassroots trade unions
(100%) to collaborate with management
in organising Employee Conferences in
compliance with regulations, ensuring
the proper implementation of grassroots
democracy practices. (+) It also organised
the collection of employee feedback on
proposed policies and documents affecting
their legitimate rights and interests, in full
compliance with relevant regulations.
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A transparent, inclusive,
and equitable working
environment
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The Vietcombank Trade Union has
continued to effectively  fulfill  its
representative role, supporting employees
amid a banking sector that maintains
growth while facing pressures related to
cost of funds and digital transformation.
Notable activities include: (i) Coordinating
with the Vietcombank Youth Union to
organise the “Vietcombank Run & Share
2025: Ten Thousand Hearts - One Belief”
race, attracting 18,399 participants and
contributing an additional VND11 billion to
the “Sustainable Future” Fund; organizing
the second “Vietcombank: Sharing Drops
of Blood - Sharing Love" blood donation
program in 2025 across the system, with
the participation of 2,560 volunteers from
the Head Office, branches, and subsidiaries.
(i) Organising the Vietcombank Future
Talent Scholarship Programme to nurture
talent and honour outstanding students
who are children of Vietcombank
employees in 2025 and the 2022-2025
period; providing financial support for
children with congenital disabilities.

(iii) Conducting visits and providing support to
union members and their relatives affected
by critical illnesses, bereavement, or natural
disasters such as storms and floods.

(iv) Coordinating with relevant units to
implement welfare expenditures to support
and encourage employees during holidays,

Tet, and birthdays; providing subsidies for
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vacations; and purchasing life insurance,
health insurance, critical illness insurance,
and accident insurance for employees.

(v)  Launching and  simultaneously
implementing the “Trade Union Meal”
programme across the system to show
appreciation and enhance employee
well-being on the occasion of the 96th
anniversary of the Vietnam Trade Union
and the 5th Vietcombank Party Congress.
(vi) Organising the inauguration of the
Vietcombank Green Bus internal transport
route, marking an important milestone
in the bank’s journey toward sustainable
and community-oriented development.
The Green Bus contributes to promoting
an environmentally friendly lifestyle and
conveying the image of Vietcombank
as a customer-centric, pioneering bank
committed to sustainable, professional, and
humane development.

(vii) Mobilising all union members and
employees to participate in the nationwide
walking campaign “Moving Forward with
Vietnam - One Billion Steps into a New
Era." As a result, the entire Vietcombank
system delivered 8,000 "Accompanying
Children to School” scholarships, with a total
value exceeding VND8 billion, awarded on
the first day of the new academic year
across 34 provinces and cities nationwide.

Ranked No. 1 in:

Best Employers in Vietnam
2025 (VBE500)

Best Workplaces in Vietnam 2025
in Key Economic Sectors (VBW10)

Most Attractive Employers in
2025 (MAE50)
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In addition, Vietcombank has issued and

implemented several compensation and
benefits policies to enhance employee
welfare, support talent retention, and
motivate employees. These include the
application of an advance annual leave
mechanism; approval and implementation
of the voluntary supplementary retirement
programme (Vietcombank FutureCare);
and support policies for employees opting
for early retirement, voluntary termination
of labor contracts, or those subject to
workforce restructuring regulations within
the Vietcombank system.

In 2025, Vietcombank continued to affirm
its position as one of the most attractive
employers, being recognized for the 10th
consecutive time as the Best Bank to Work
for in Vietnam (ranked No. 1in the banking
sector and No. 2 in the Top 100 Best
Workplaces in Vietnam - Large Enterprises
category). The bank was also honored
in two key categories: Most Attractive
Employer Brand to Vietnamese Students
and Outstanding Enterprise with a Happy

Workforce, as announced by Anphabe in
collaboration with Intage Market Research.
Vietcombank ranked No. 1 in the Top
500 Best Employers in Vietnam 2025
(VBE500), Top 10 Best Workplaces in
Vietnam 2025 in key economic sectors
(VBW10), and Top 50 Most Attractive
Employers 2025 (MAE50), as announced
by Investment Review in collaboration
with Viet Research. The Bank has also
been consistently recognized as an
“Outstanding Enterprise for Employees”
under a program jointly organized by the
Vietnam General Confederation of Labour,
the Ministry of Labour, Invalids and Social
Affairs, and VCCI. In 2025, for the second
consecutive vyear, Vietcombank received
the "Best Companies to Work for in Asia”
award from HR Asia, along with all four
special category awards: Diversity, Equity
and Inclusion (DEI) Awards; Most Caring
Company Awards; Sustainable Workplace
Awards; and Tech Empowerment Awards.
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Human Rights

Non-discrimination, prevention of
child labour and forced labour

Vietcombank is committed to complying
with international human rights principles,
ensuring transparency, clarity, and non-
discrimination on the basis of ethnicity,
religion, or gender within the organisation.
The bank’s recruitment regulations stipulate
that only individuals with full legal civil
capacity are eligible for employment (no use
of child or underage labour). In addition, job
descriptions for all positions at VVietcombank
require, at a minimum, a high school diploma
or equivalent. All employees at VVietcombank
are engaged under labour contracts that are
properly classified and aligned with statutory
terms. Employees are entitled to health
insurance, social insurance, unemployment
insurance, and other benefits in accordance
with legal requirements, based on mutual
agreement between the employee and
the employer, and in line with principles
of voluntariness, equality, and cooperation.
Vietcombank has issued standardised labor
contract templates for application across
the entire system, ensuring consistency
and fairness for all employees entering
into labour agreements with the bank. Its
policies uphold equality and strictly prohibit

discrimination in all aspects of employment.
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Vietcombank consistently ensures
transparency, clarity, and non-discrimination
on the basis of ethnicity, religion, or gender
within the organisation. Established in May
2005, the Vietcombank Committee for the
Advancement of Women has effectively
advised the bank's leadership on integrating
gender considerations into governance
and management, as well as incorporating
gender equality into the development and
implementation of policies, strategies,
programs, and development plans. As of
December 31, 2025, Vietcombank had
129 grassroots-level Committees for the
Advancement of Women.

Vietcombank has also placed strong
emphasis on succession planning and the
appointment of female managers. Female
employees account for approximately 60%
of the bank’s total workforce. At the Head
Office, 55% of employees included in the
management succession plan for the
2021-2026 period are women, equivalent
to 457 individuals. This reflects the bank’s
commitment to gender equality and the
leadership’s focus on promoting female
participation across the system.
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Responsibility to the community and society

Guided by the principle of “customer-
centricity” and the goal of becoming
"the most preferred bank in Vietnam,”
\Vietcombank has developed and operated
a modern, professional, and in-depth
customer  satisfaction  survey  system
with  strong continuity. Regular and
specialised survey programs are conducted
consistently and continuously expanded
across the entire customer journey. This
enables Vietcombank to promptly capture
customer perceptions and expectations
at key touchpoints, thereby establishing
a reliable data foundation on customer
satisfaction, loyalty, and the key drivers of
customer engagement.

In 2025, Vietcombank conducted 34
periodic survey programs and 12 in-
depth surveys, receiving strong customer
participation with nearly one million
responses. 94% of customers reported
being satisfied or highly satisfied, and 76%
indicated their willingness to recommend
Vietcombank's products and services to
friends or relatives. Customer feedback is
carefully listened to, thoroughly analysed,
and promptly addressed, enabling the
bank to continuously enhance customer
experience, improve service quality,
and refine its products and services.

Vietcombank continues to enhance
the reliability of its measurement
framework, optimise  survey  scales
and questionnaire logic, and deepen
insights into various aspects of customer
experience.  Benchmarking indicators
are also integrated to ensure objective
service quality assessment and a clear
understanding of the bank’s competitive
position in the market. According to an
independent market study on Customer
Satisfaction (CSAT) in 2025 conducted
by Decision Lab (YouGov), Vietcombank
ranked first with a score of 87.6%. This
result further affirms the effectiveness
of its data-driven customer experience
management strategy and continuous
improvement efforts, reinforcing customer
trust and long-term engagement.

In addition, building on its tradition as
a green, community-oriented bank,
Vietcombank committed approximately
VND651.7 billion in 2025 to implement
social welfare programs. Of this total, the
committed budget was allocated to:

Social welfare and charitable activities
accounted for approximately 30% of the
total committed budget;

Healthcare, education, and community
development investment activities
accounted for approximately 48% of the
total committed budget;

Other activities accounted for
approximately 22% of the total
committed budget.

Notable initiatives included supporting the
"Elimination of Temporary and Dilapidated
Housing” programme in the Southwest
region and Kon Tum Province; constructing
disaster-resilient rural bridges in Ben
Tre Province; building gratitude houses
and "Great Unity” houses in Thanh Hoa
Province; contributing to the banking
sector’s programme to eliminate temporary
housing; supporting the construction of
houses for low-income households and
"Great Unity" houses on Truong Sa Lon
(Big Spratly) Island; and providing financial
assistance to provinces severely affected
by storms No. 9, 10, and 11.
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SOCIAL WELFARE

ACTIVITIES

In 2025, Vietcombank
committed approximately

VND
billion

to social welfare activities.

Guided by the overarching goal of becoming a green bank and promoting sustainable
development for the community, Vietcombank has continuously strengthened its social
welfare initiatives through a wide range of practical and meaningful programmes
implemented on a large scale, contributing to overall social and community development.
In 2025, Vietcombank committed approximately VND6517 billion to social welfare
activities, of which the disbursement was around VND461.8 billion. Over the 2021-2025
period, the bank allocated more than VNDZ2,386 billion to such initiatives. Education
and healthcare are two key focus areas that Vietcombank prioritises, with social welfare
programmed in these sectors being widely implemented across many disadvantaged
localities nationwide.
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Education
sector

In 2025, Vietcombank provided
approximately

VND
billion

in funding for social welfare

programmes in the education sector.
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In 2025, Vietcombank provided
approximately VND91.4 billion in funding
for social welfare programmes in the
education sector. The allocated resources
were focused on building and upgrading
infrastructure in many schools, particularly
in disadvantaged areas. Funded items
included teaching and learning equipment,
libraries, functional classrooms, sports
facilities, clean water tanks, bicycle shelters,
and other essential facilities, contributing
to improved educational conditions and
enhanced teaching and learning quality.

In addition, Vietcombank places strong
emphasis on direct support for students
from disadvantaged backgrounds. Each

year, the Bank implements programs such

Environmental and social impact report

as providing life-saving backpacks for
students in flood-prone and riverine areas,
and bicycles for underprivileged students
with  strong academic performance,
helping them travel to school more safely
and conveniently.

Furthermore, Vietcombank allocates
tens of billions of VND annually to
scholarships for students with outstanding
academic achievements or  those
overcoming difficulties. These activities
are implemented through scholarship
funds, local education promotion funds,
and nationwide fundraising scholarship
programs, reflecting Vietcombank’s strong
commitment and responsibility to the
development of education.
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Healthcare
sector

Support for the poor
and construction of
gratitude houses and
great unity houses

Policy beneficiaries
and people with
meritorious service

Environmental and social impact report

In 2025, Vietcombank allocated
approximately VND105.6 billion to social
welfare programs in the healthcare
sector. These resources were focused on
supporting the construction and renovation
of hospitals and commune health
stations, as well as providing essential
medical equipment for diagnosis and
treatment across various localities, thereby
contributing to improved community
healthcare services.

In addition to infrastructure investment,
Vietcombank places strong emphasis
on direct support for patients in difficult
circumstances. The bank implements
programs to assist with surgery costs,
provides visits and encouragement to
patients -  especially underprivileged

In 2025, Vietcombank allocated
approximately  VND176.0  billion to
social welfare programmes supporting
poor households and families in difficult
circumstances. These funds were used to
construct and repair gratitude houses and
"Great Unity” houses in various localities,
helping to improve living conditions and
provide a stable foundation for households
to develop their livelihoods and economic
well-being.

In addition to housing support, Vietcombank
also implements  direct  assistance
programmes for low-income individuals
through gift-giving initiatives, livelihood

In 2025, Vietcombank allocated
approximately \VVND2.9 billion to
implement activities of gratitude and care
for policy beneficiaries and individuals
who rendered service to the revolution.
The bank organised gift-giving programs
for Vietnamese Heroic Mothers, families
of fallen soldiers, and other meritorious
families, reflecting the tradition of "When
drinking water, remember its source,”
while also contributing to supporting and
encouraging these families in overcoming
life's difficulties. These programmes are
implemented in coordination with local
authorities to ensure that support is
delivered to the right beneficiaries, in a
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children - helping to reduce financial
burdens and enable timely access to
medical services. Regular initiatives such
as providing meal support for patients
at local hospitals are also maintained by
Vietcombank's internal  organisations,
reflecting a spirit of compassion and social
responsibility.

Beyond large-scale programs coordinated
with  local authorities and relevant
agencies, VVietcombank employees actively
participate in various meaningful volunteer
activities.  Voluntary  blood  donation
campaigns attract enthusiastic participation
from union members, youth, and staff
across the entire system, contributing to
the national blood supply for emergency
care and treatment.

support, and other practical forms of aid,
ensuring that support is delivered to the
right beneficiaries in a timely and effective
manner. These activities are carried out in
close coordination with local authorities and
mass organisations to ensure transparent
allocation of resources in line with actual
needs. Through these meaningful and
sustainable  contributions,  Vietcombank
continues to affirm its corporate social
responsibility, working alongside the
Government and the community to
achieve sustainable poverty reduction and
improve the overall quality of life for the
population.

timely and respectful manner. Through
these practical initiatives, Vietcombank
continues to affirm its social responsibility
and deep gratitude for the significant
contributions of policy families and people
with meritorious service to the cause of
national construction and defense.

It can be said that through the persistent,
diverse, and meaningful contributions
of Vietcombank and its employees, the
bank has actively contributed to improving
healthcare service quality and jointly
building a compassionate, civilised, and
progressive community.
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Environmental and social impact report

Table of social welfare (CSR) data in 2025 and

the 2021-2025 five-year period

Overall CSR Data

Annual figures (unit: VND billion)

No. Content
2025

1 Total funding for Vietcombank's social welfare activities 461.8
Fields
No. Allocation purpose
1 Education sector funding
2 Healthcare sector funding
3 Support for the poor / construction of gratitude houses and “Great Unity” houses, etc.
4 Gifts for Vietnamese Heroic Mothers, families of martyrs, and people with meritorious

service, etc.
5 Other areas of funding

Total

Key social welfare programmes/projects implemented by Vietcombank in 2025

No. Program name

] Support fqr the “Joining Hands. to Eliminate Temporary and Dilapidated Houses”
Program in the Southwest region and Kon Tum

2 Construction of rural bridges for disaster prevention in Ben Tre

3 Construction of gratitude houses and Great Unity houses in Thanh Hoa

4 Contribution to the banking sector program on eliminating temporary housing

5 Donation of VNDG60O billion to Cho Ray Hospital, Ho Chi Minh City

6 FL_Jnding for the c:or_]struction of Tan Binh Secondary School and Thanh Tung
Kindergarten in Hai Duong

7 Investment in upgrading Son Ca Island Medical Station in the Spratly Islands

8 Su_pport for building houses for the poor and Great Unity houses on Truong Sa Lon
(Big Spratly) Island

9 Support for provinces severely affected by typhoons No. 9, 10, and 11

Five-year period
(2021-2025)

2,386.0

2025 actual implementation
value (VND billion)

9.4
105.6
176.0

29

85.9
461.8

Amount (VND billion)

4Le

10
15
12.2

60
10
12.4
55
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Joint Stock Commercial Bank for
Foreign Trade of Vietnam

Consolidated financial statements

for the year ended 31 December 2025

BANK'S

INFORMATION

Establishment and
Operation Licence

Establishment and Operation Licence No. 138/GP-NHNN dated 23 May 2008 issued
by the State Bank of Vietnam, Decision No. 2719/QD-NHNN dated 27 December 2011,
Decision No. 523/QD-NHNN dated 22 March 2012, Decision No. 1547/QD-NHNN
dated 6 August 2014, Decision No. 2182/QD-NHNN dated 26 October 2015, Decision
No. 95/QD-NHNN dated 18 January 2017, Decision No. 891/QD-NHNN dated 8 May
2017, Decision No. 2293/QD-NHNN dated 31 October 2017, Decision No. 300/QD-
NHNN dated 21 February 2019, Decision No. 2447/QD-NHNN dated 25 November
2019, Decision No. 346/QD-NHNN dated 10 March 2022, Decision No. 700/QD-
NHNN dated 19 April 2022, Decision No. 17788/QD-NHNN dated 19 September 2023,
Decision No. 1016/QD-NHNN dated 29 May 2024, Decision No. 85/QD-TTGSNH1
dated 21 February 2025, Decision No. 1937/QD-NHNN dated 28 April 2025, Decision
No. 2274/QD-QLGS2 dated 3 September 2025, Decision No. 3188/QD-QLGS2
dated 18 November 2025 and Decision No. 10/QD-QLGS2 dated 12 February 2026
promulgated by the State Bank of Vietham amending and supplementing the operations
of Joint Stock Commercial Bank for Foreign Trade of Vietnam.

Members of the Board of Directors during the year and until the issuance date of the consolidated financial statements

. Nguyen Thanh Tung

. Le Quang Vinh

. Do Viet Hung

. Nguyen Tuan Anh

. Nguyen Manh Hung

. Hong Quang

. Nguyen Thi Kim Oanh
. Shojiro Mizoguchi

. Kohei Matsuoka

. Hoang Thanh Nhan

. Vu Viet Ngoan

Chairman Appointed on 26 July 2024
Member Appointed on 7 March 2025
Member Re-appointed on 21 April 2023
Member Appointed on 19 August 2024
Member Re-appointed on 21 April 2023
Member Re-appointed on 21 April 2023
Member Appointed on 24 November 2023
Member Resigned on 26 April 2025
Member Appointed on 26 April 2025
Member Appointed on 26 April 2025

Independent Member Appointed on 21 April 2023
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Members of the Board of Management during the year and until the issuance date of the consolidated financial statements

Mr. Le Quang Vinh

Ms. Phung Nguyen Hai Yen

Mr. Dang Hoai Duc

Mr. Nguyen Viet Cuong
Mr. Le Hoang Tung

Mr. Ho Van Tuan

Mr. Nguyen Van Tuan

Mr. Shojiro Mizoguchi

Mr. Hong Quang

Ms. Nguyen Thi Hong Van

Ms. Doan Hong Nhung

Mr. Tran Thanh Nam

Members of the Supervisory Board during
Ms. Dinh Thi Thai

Ms. Tran My Hanh

Ms. Do Thi Mai Huong

Ms. Truong Thi Dieu Que

Mr. Trinh Ngoc An

Mr. Tran Sy Manh

Chief Accountant

Ms. La Thi Hong Minh

Legal Representative
Mr. Nguyen Thanh Tung
Authorized signature on
financial statements
(According to Letter of

Authorization No. 112/UQ-VCB-CSTCKT
dated 23 January 2025)

The Bank's Head Office

Auditor

Chief Executive Officer ("CEQ") Appointed on 7 March 2025

Re-appointed on 15 December 2022
Appointed on 9 July 2025
Resigned on 6 February 2026

Deputy CEO
Head of Data Division

Deputy CEO Re-appointed on 1 April 2024
Deputy CEO Appointed on 26 April 2022
Deputy CEO Appointed on 15 August 2023
Deputy CEO Appointed on 15 August 2023
Deputy CEO Appointed on 16 January 2025
Deputy CEO Resigned on 26 April 2025

Head of Human Resources Division Re-appointed on 1 November 2022

Head of Legal and Compliance Division Appointed on 15 November 2023

Head of Retail Banking Division Appointed on 7 December 2023

Head of Data Division )
o ) Appointed on 6 February 2026
Head of Artificial Intelligence

the year and until the issuance date of the consolidated financial statements

Chair of the Board Appointed on 19 August 2024

Member Re-appointed on 21 April 2023
Member Re-appointed on 21 April 2023
Member Appointed on 19 August 2024
Member Resigned on 26 April 2025
Member Appointed on 26 April 2025

Appointed on 7 December 2023

Chairman of the Board of Directors Since 2 January 2024

Since 23 January 2025
Mr. Le Hoang Tung
Title: Deputy CEO

198 Tran Quang Khai Street
Hoan Kiem Ward, Hanoi, Vietnam

Ernst & Young Vietnam Limited
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REPORT OF THE BOARD
OF MANAGEMENT

The Board of Management of Joint Stock Commercial Bank for Foreign Trade of Vietnam (“the Bank”) is pleased to present this report and
the accompanying consolidated financial statements of the Bank and its subsidiaries for the year ended 31 December 2025.

The Board of Management's responsibility in respect of the consolidated financial statements

The Board of Management of the Bank is responsible for the consolidated financial statements of each financial year which give a true
and fair view of the consolidated financial position of the Bank and its subsidiaries, and of their consolidated results of operations and
their consolidated cash flows for the year. In preparing those consolidated financial statements, the Board of Management of the Bank
is required to:

Select suitable accounting policies and then apply them consistently;
Make judgments and estimates that are reasonable and prudent;

State whether applicable accounting standards for the Bank and its subsidiaries have been followed, subject to any material departures
disclosed and explained in the consolidated financial statements; and

Prepare the consolidated financial statements on the going concern basis unless it is inappropriate to presume that the Bank and its
subsidiaries will continue their business.

The Board of Management of the Bank is responsible for ensuring that proper accounting records are kept which disclose, with
reasonable accuracy at any time, the consolidated financial position of the Bank and its subsidiaries and for ensuring that the accounting
records comply with the applied accounting system. It is also responsible for safeguarding the assets of the Bank and its subsidiaries and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Board of Management of the Bank confirmed that it has complied with the above requirements in preparing the accompanying
consolidated financial statements.

Statement by the Board of Management of the Bank

The Board of Management of the Bank does hereby state that, in its opinion, the accompanying consolidated financial statements give a
true and fair view of the consolidated financial position of the Bank and its subsidiaries as at 31 December 2025, and of the consolidated
results of its operations and its consolidated cash flows for the year then ended in accordance with Vietnamese Accounting Standards,
Vietnamese Accounting System for Credit Institutions issued by the State Bank of Vietnam and the statutory requirements relevant to
the preparation and presentation of the consolidated financial statements.

For and on behalf of the Board of Management of the Bank:

Deputy CEO
Hanoi, 27 March 2026

Reference No.: 12163420/E-68713727-HN CHAPTER 6 Financial statements

INDEPENDENT
AUDITOR’S REPORT

To: The Shareholders of Joint Stock Commercial Bank for Foreign Trade of Vietnam

We have audited the accompanying consolidated financial statements of Joint Stock Commercial Bank for Foreign Trade of Vietnam (“the
Bank”") and its subsidiaries as prepared on 27 March 2026 and set out on pages 6 to 82, which comprise the consolidated statement of
financial position as at 31 December 2025, the consolidated income statement and the consolidated cash flow statement for the year
then ended and the notes thereto.

The Board of Management’s responsibility

The Board of Management of the Bank is responsible for the preparation and true and fair presentation of the consolidated financial
statements in accordance with Vietnamese Accounting Standards, Vietnamese Accounting System for Credit Institutions issued by
the State Bank of Vietnam and the statutory requirements relevant to the preparation and presentation of the consolidated financial
statements, and for such internal control as the Board of Management of the Bank determines is necessary to enable the preparation
and presentation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit in
accordance with Vietnamese Standards on Auditing. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial statements of the Bank and its subsidiaries
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement
of the consolidated financial statements, whether due to fraud or error. In making those risk assessments, the auditors consider internal
control relevant to the Bank's preparation and true and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Bank's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the Board of Management of the Bank, as well as evaluating the overall presentation of the consolidated financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view, in all material respects, of the consolidated financial position
of the Bank and its subsidiaries as at 31 December 2025, and of the consolidated results of its operations and its consolidated cash flows
for the year then ended in accordance with Vietnamese Accounting Standards, Vietnamese Accounting System for Credit Institutions
issued by the State Bank of Vietnam and other statutory requirements relevant to the preparation and presentation of the consolidated
financial statements.

Ernst & Young Vietnam Limited

Nguyen Van Trung'j

Deputy General Director Auditor
Audit Practicing Registration
Certificate No. 2400-2023-004-1
Hanoi, Vietnam

27 March 2026

Audit Practicing Registration
Certificate No. 3847-2026-004-1
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Form BO2/TCTD-HN
(Issued under Circular

No. 49/2014/TT-NHNN
dated 31 December 2014)

OF FINANCIAL POSITION

as at 31 December 2025

No. Items

A ASSETS

| Cash, gold, silver and gemstones

1 Balances with the State Banks

1] Balances with and loans to other credit institutions
1 Balances with other credit institutions

2 Loans to other credit institutions

3 Provision for balances with and loans to other credit institutions
\Y) Trading securities

1 Trading securities

2 Provision for diminution in value of trading securities
\ Derivatives and other financial assets

Vi Loans to customers

1 Loans to customers

2 Provision for loans to customers

Vil Investment securities

1 Available-for-sale securities

2 Held-to-maturity securities

3 Provision for investment securities

IX Capital contributions, long-term investments

2 Investments in joint-ventures

3 Investments in associates

4 Other long-term investments

5 Provision for diminution in value of long-term investments
X Fixed assets

1 Tangible fixed assets

a Cost

b Accumulated depreciation

3 Intangible fixed assets

a Cost

b Accumulated amortization

Note 31/12/2.0.25 31/12/2.0.24
VND million VND million

4 15,542,769 14,268,064
5 37,445,504 49,340,493
6 522,474,362 389,951,898
515,588,640 384,031,890

6,885,722 6,920,008

- (1,000,000)

7 1,832,577 4,876,237
11,900,000 4,908,527

(67,423) (32,290)

8 374,918 1,314,434
1,648,549,996 1,418,015,724

9 1,673,525,675 1,449,198,899
10 (24,975,679) (31183,175)
n 162,104,164 167,383,349
143,080,817 86,799,901

22,384,962 80,829,540

(3,361,615) (246,092)

2,260,727 2,228,098

12(a) 734,296 763,736
12(b) 12,342 10,440
12(c) 1,589,089 1528,922
12(d) (75,000) (75,000)
8,163,312 8,092,877

13 5,618,793 5,530,579
16,271,880 15,808,302

(10,653,087) (10,277,723)

14 2,544,519 2,562,298
5,284,812 5,072,735

(2,740,293) (2,510,437)

Reference No.: 12163420/E-68713727-HN

Xl

—_

ua > W N

Vi
Vil

Vil

Items

Other assets

Receivables

Accrued interest and fee receivables
Deferred tax assets

Other assets

Provision for other on-balance sheet assets

TOTAL ASSETS

LIABILITIES AND OWNERS' EQUITY

Due to the Government and the State Banks

Deposits and borrowings from the Government and the State
Banks

Deposits and borrowings from other credit institutions
Deposits from other credit institutions
Borrowings from other credit institutions

Deposits from customers

Funds for finance, entrusted investments and entrusted
funds

Valuable papers issued
Other liabilities
Accrued interest and fee payables

Other liabilities
TOTAL LIABILITIES

Owners’ equity

Capital

Charter capital

Share premium

Other capital

Reserves

Foreign exchange differences
Retained earnings

Previous year's retained earnings
Current year's retained earnings

Non-controlling interest

TOTAL OWNERS’ EQUITY

TOTAL LIABILITIES AND OWNERS' EQUITY

Note

15(a)
15(b)
15(c)
15(d)
15(d)

16

17

18
19

20

21(a)

21(b)

22

22(a)

CHAPTER 6

31/12/2025
VND million

33,530,837
17577148
10,007,221
13,072
5,951,102

(17,706)

2,442,279,166

160,128,325
160,128,325

321,158,102
305,902,847
15,255,255

1,672,534,846

27,101,221
36,797,946
15,457,974

21,339,972

2,217,720,440

89,361,977
83,556,751
4,995,389
809,837
48,221,262
(918,676)
87,822,642
66,848,572
20,974,070

71,521

224,558,726

2,442,279,166

Financial statements

31/12/2024
VND million

30,402,348
14,040,294
8,868,303
991,748
6,516,040

(14,037)

2,085,873,522

78,237,337
78,237,337

234,533,958
223,171,381
1,362,577

1,514,664,850
529

24,125,059
38,102,621
13,990,276

24,112,345

1,889,664,354

61,696,139
55,890,913
4,995,389
809,837
37,052,974
(968,292)
98,332,086
74,498,539
23,833,547

96,261

196,209,168

2,085,873,522
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No.

a U

~

Ms. Nguyen Thi Thu Huong

Financial statements

Items

CONSOLIDATED OFF-BALANCE SHEET ITEMS

Loan guarantees

Foreign exchange commitments
Commitments to buy foreign currency
Commitments to sell foreign currency
Commitments to conduct swap transactions
Letters of credit

Other guarantees

Other commitments

Uncollected interests and fees receivables

Bad debts written-off

Other assets and receipts

Prepared by:

Deputy Director of
Financial and Accounting
Policy Department

Ms. La Thi Hong Minh

Chief Accountant

Note

45
46

L7

31/12/2025
VND million

5,884,776
214,549,855
5,273,045
5,264,724
204,012,086
59,885,411
93,208,941
32,319,442
2,106,463

83,546,262

682,580,395

152

31/12/2024
VND million

286,899
345,715,424
2,420,843
2,429,276
340,865,305
49,750,002
58,052,470
34,816,276
2,788,354

74,144,216

534,590,122

Hanoi, 27 March 2026

Approved by:

Mr. Le Hoang Tung

Deputy CEO

CONSOLIDATED
INCOME STATEMENT

for the year ended 31 December 2025

No.

Vi
Vil

Vil

Xl
X
XIv
XV
XVI

Ms. Nguyen Thi Thu Huong

Financial and Accounting

Items

Interest and similar income

Interest and similar expenses

Net interest and similar income

Fee and commission income

Fee and commission expenses

Net fee and commission income

Net gain from trading of foreign currencies
Net gain from trading securities

Net gain from investment securities

Other operating income

Other operating expenses

Net gain from other operating activities
Income from capital contributions, share purchases
TOTAL OPERATING INCOME

TOTAL OPERATING EXPENSES

Net operating profit before provision for credit losses

Provision expense for credit losses

TOTAL PROFIT BEFORE TAX

Current corporate income tax expense

Deferred income tax (expense)/income

Corporate income tax expense

NET PROFIT AFTER TAX

Non-controlling interest

Net profit attributable to the Bank’s shareholders

Basic earnings per share (VND/share)

Prepared by:

Deputy Director of

Policy Department

Ms. La Thi Hong Minh

Chief Accountant

Note

23
2L

25
26
27
28

29

30

31

32

33(a)
33(b)

34(c)

CHAPTER 6
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Form BO3/TCTD-HN
(Issued under Circular

No. 49/2014/TT-NHNN
dated 31 December 2014)

2025
VND million

105,216,484
(46,445,074)
58,771,410
11,854,532
(8,384,665)
3,469,867
6,165,112
171,160
3,616
5,269,108
(1,677,513)
3,591,595
281,862
72,454,622
(25,242,799)
47,211,823
(3,192,186)
44,019,637
(7,842,997)
(978,700)
(8,821,697)
35,197,940
(20,277)
35,177,663
3,854

2024
VND million

93,654,841
(38,249,106)
55,405,735

13,143,005
(8,006,444)
5,136,561
5,291,751
62,123
3,444
4,468,806
(2,097,103)
2,371,703
307,179
68,578,496
(23,027,363)

45,551,133

(3,314,998)

42,236,135
(8,526,496)
143,478
(8,383,018)
33,853,117
(21,731)
33,831,386
3,727

Hanoi, 27 March 2026

Approved by:

Mr. Le Hoang Tung

Deputy CEO
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Form BO4/TCTD-HN
CONSOLIDATED CASH (ssved under Circuir
No. 49/2014/TT-NHNN
FLOW STATEMENT s 1 Decaroes 200
for the year ended 31 December 2025
(Direct method)
No [tems 2025 2024 No Items 2025 2024
: VND million VND million : VND million VND million
CASH FLOWS FROM OPERATING ACTIVITIES CASH FLOWS FROM INVESTING ACTIVITIES
01 Interest and similar income received 104,376,654 93,772,270 01 Payments for purchases of fixed assets (1,453,488) (1,480,121)
02 Interest and similar expenses paid (44,982,264) (43,790,244) 02 Proceeds from disposals of fixed assets 17,231 12,504
03 Net fee and commission income received 3,413,845 3,523,997 03 Payments for disposals of fixed assets (1,288) (1,252)
04 Net receipts from trading activities (foreign currencies, gold, securities) 5,074,170 4,094,518 04 Payments for investments in other entities (60,167) -
05 Other expenses (340,404) (1,390,558) 08 Proceeds from investments in other entities - TL7
06 Recovery of bad debts previously written-off 3,916,056 3,751,009 09 Dividends and profits received from long-term investments and capital contributions 118,576 160,709
07 Payments for employees and other operating activities (23,796,457) (20,922,713) 1 Net cash flows used in investing activities (1,379,136) (1,307,413)
08 Corporate income tax paid during the year (9,241,965) (8,854,401) CASH FLOWS FROM FINANCING ACTIVITIES
!\IEt cash_ﬂows from opefrat_i_ng activities before changes 38.419 635 30183 878 04 Dividends paid to shareholders, profit distributed (3,776,798) (19,963)
in operating assets and liabilities ' ! ! !
. . 1 Net cash flows used in financing activities (3,776,798) (19,963)
(Increase)/decrease in operating assets
) o \Y) Net cash flows during the year 1,074,617 57,795,455
09 Balances with and loans to other credit institutions (9,827,563) 18,021,934
) . \Y Cash and cash equivalents at the beginning of the year 430,614,185 372,818,730
10 Trading securities (4,827,811) (24134,346)
Cash and cash equivalents at the end of the year
il Derivatives and other financial assets 939,516 (1,314,434) vil (Note 35) 541,688,802 430,614,185
12 Loans to customers (224,326,776) (178,839,881)
13 Utilization of provision for credit losses (7,287,783) (5,358,023) Hanoi, 27 March 2026
14 Other operating assets (2,952,444) 496,225
Increase/(decrease) in operating liabilities Prepared by: Approved by:
15 Due to the Government and the State Banks 81,890,988 76,566,500 Ms. Nguyen Thi Thu Huong Ms. La Thi Hong Minh Mr. Le Hoang Tung
16 Deposits and borrowings from other credit institutions 86,624,144 20,694,977
17 Deposits from customers 157,869,996 118,967,239 / #
18 Valuable papers issued 2,976,037 4,212,146 4 ™
{
19 Funds for finance, entrusted investments and entrusted funds (529) 164
20 Derivatives and other financial liabilities - (M7,752)
21 Other operating liabilities (641,807) 2,620,930 Deputy Director of Chief Accountant Deputy CEO
22 Payments from reserves (2,625,052) (2,876,726) Financial and Accounting
Policy Department
| Net cash flows from operating activities 116,230,551 59,122,831
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Form BO5/TCTD-HN

NOTES TO THE CONSOLIDATED (ssved under Circuo

No. 49/2014/TT-NHNN

FINANCIAL STATEMENTS Geted 31 Decermber 20V

for the year ended 31 December 2025

These notes form an integral part of, and should be read in conjunction with, the accompanying consolidated financial statements.

1. Reporting entity

(a) Establishment and operations

Joint Stock Commercial Bank for Foreign Trade of Vietnam ("the Bank") was established upon the transformation from a state-owned
commercial bank following the approval of the Prime Minister on the equitization plan of the Bank for Foreign Trade of Vietnam and in
accordance with other relevant regulations. The Bank was granted Establishment and Operation Licence No. 138/GP-NHNN dated 23
May 2008 by the State Bank of Vietnam (“the SBV") for a period of 99 years and Enterprise Registration Certificate No. 0100112437 dated
2 June 2008 issued for the st time by Hanoi Department of Planning and Investment, amended for the 17th time on 2 January 2024.

The principal activities of the Bank in accordance with Decision No. 2719/QD-NHNN dated 27 December 2011, Decision No. 523/QD-
NHNN dated 22 March 2012, Decision No. 1547/QD-NHNN dated 6 August 2014, Decision No. 2182/QD-NHNN dated 26 October 2015,
Decision No. 95/QD-NHNN dated 18 January 2017, Decision No. 891/QD-NHNN dated 8 May 2017, Decision No. 2293/QD-NHNN
dated 31 October 2017, Decision No. 300/QD-NHNN dated 21 February 2019, Decision No. 2447/QD-NHNN dated 25 November 2019,
Decision No. 346/QD-NHNN dated 10 March 2022, Decision No. 700/QD-NHNN dated 19 April 2022, Decision No. 17788/QD-NHNN
dated 19 September 2023, Decision No. 1016/QD-NHNN dated 29 May 2024, Decision No. 85/QD-TTGSNH1 dated 21 February
2025, Decision No. 1937/QD-NHNN dated 28 April 2025, Decision No. 2274/QD-QLGS2 dated 3 September 2025, Decision No.
3188/QD-QLGSe dated 18 November 2025 and Decision No. 10/QD-QLGS2 dated 12 February 2026 amending and supplementing to
Establishment and Operation Licence No. 138/GP-NHNN on the contents of the Bank's operations include selling gold bars; mobilizing and
receiving short, medium and long-term deposits from organizations and individuals; lending to organizations and individuals up to the nature
and capability of the Bank's capital resources; conducting settliement and cash services; providing other banking services as approved by the
SBV; investing in associates, joint-ventures and other companies; investing in stocks and bonds and real-estate business in accordance with
the relevant regulations; trading in and supplying interest rates derivatives and commaodity price derivatives in accordance with the relevant
regulations; purchasing debts; trading in and providing foreign exchange services in the domestic and international markets in accordance
with the relevant regulations of the SBV.

(b) Charter capital

Under Establishment and Operation Licence No. 138/GP-NHNN dated 23 May 2008, the Bank's charter capital was
VND12,100,860,260,000. Under Decision No. 1937/QD-NHNN dated 28 April 2025 issued by the SBV amending the content in
respect of charter capital specified in Article 2 of Establishment and Operation Licence No. 138/GP-NHNN of Joint Stock Commercial
Bank for Foreign Trade of Vietnam, the Bank's charter capital was VND83,556,750,940,000. The par value of the share is VND10,000.

31/12/2025 31/12/2024
Number of shares % Number of shares %
Shares owned by o o
) 6,250,338,579 74.80% 4,180,828,481 74.80%

the Government of Vietnam
Shares owned by foreign strategic o o
shareholder (Mizuho Bank Ltd., Japan) 1,253,366,534 15.00% 838,372,264 15.00%
Shares owned by other shareholders 851,969,981 10.20% 569,890,517 10.20%

8,355,675,094 100% 5,589,091,262 100%
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(c) Location and network

The Bank's Head Office is located at 198 Tran Quang Khai Street, Hoan Kiem Ward, Hanoi, VVietnam. As at 31 December 2025, the Bank
had one (1) Head Office, one (1) VVietcombank Human Resources Development and Training College, two (2) Cash Processing Centers, one
hundred and twenty-eight (128) branches nationwide, five (5) local subsidiaries, three (3) overseas subsidiaries, two (2) joint-ventures, one
(1) associate, one (1) representative office located in the United States of America, one (1) representative office located in Singapore and one
(1) representative office located in Ho Chi Minh City.

(d) Subsidiaries, joint-ventures and associates

Subsidiaries
As at 31 December 2025 and 31 December 2024:

Business Ownership
Subsidiaries Operating Licence percentage of
sector
the Bank
Vietcombank Financial Operation Licence No. 66/GP-NHNN dated 31 October 2017 Financial 100%
Leasing Company Limited granted by the SBV leasing °
Operation Licence No. 09/GPHDKD dated 24 April 2002, the
Vietcombank Securities most recent amendment is Operation Licence No. 89/GPDC- Securities 100%
Company Limited UBCK dated 16 September 2025 granted by the State Securities ?
Commission of Vietnam ("SSC")
Vietnam F"?ar?ce Operation Licence No. 58327 dated 10 February 1978 granted Financial o
Company Limited by Hong Kong Monetary Authorit services 1005
in Hong Kong ("VFC") v g 9 v v
Enterprise Registration Certificate No. 0314633162 dated 20
Vietcombank Remittance September 2017 and the most recent amendment dated 15 Money 100%
Company Limited September 2025 granted by Department of Finance of Ho Chi remittance °
Minh City
Vietcombank Operation Licence No. 88/BOL dated 25 May 2018 granted by . o
Laos Limited the Bank of the Lao P.D.R Banking 181874
Vietcombank Money Inc. Business Registration No. E0321392009-6 dated 15 June 2009  Money 875%

granted by the Authority of the State of Nevada, United States transfer

Investment Licence No. 1578/GP dated 30 May 1996 and

Vietcombank Tower the most recent amendment dated 1 July 2025 granted by the  Office leasing 70%

198 Ld Department of Finance of Ha Noi
Vietcombank Neo Operation Licence No. 0047/NH-GP dated 29 December 1993 Bankin 100%
Limited (*) by the SBV g °

(*) On 17 October 2024, the SBV announced Decision No. 2299/QD-NHNN regarding the mandatory transfer of Vietnam Construction
One-member Limited Liability Bank, which is 100% state-owned, to Joint Stock Commercial Bank for Foreign Trade of Vietnam ("the
Bank") according to the plan approved by the Government. After the mandatory transfer, Vietnam Construction One-member Limited
Liability Bank will continue to operate as a one-member limited liability bank owned 100% by the Bank; it will conduct commercial banking
activities in accordance with regulations and is an independent legal entity. Upon receipt of the mandatory transfer, according to Law on
Credit Institutions, the Bank has rights to:

Not consolidate the financial statements of Vietnam Construction One-member Limited Liability Bank;

Exclude Vietnam Construction One-member Limited Liability Bank when calculating the consolidated capital adequacy ratio;

The Vietnam Construction One-member Limited Liability Bank is renamed as the Vietcombank Neo Limited based on Decision No. 30/
QD-TTGSNHT1 dated 17 January 2025, replacing Decision No. 250/QD-NHNN dated 5 March 2015.

The Bank and its subsidiaries are hereinafter referred to as "Vietcombank”.
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(d) Subsidiaries, joint-ventures and associates

Joint ventures
As at 31 December 2025 and 31 December 2024:

Business

Joint ventures Operating Licence
sector

Investment Licence No. 2458/GP dated 7 February 2005
granted by the Ministry of Planning and Investment and the
most recent Amended Licence No. 9803297175 dated

3 December 2018

VVietcombank-Bonday-
Benthanh Joint-venture
Company Limited

Office leasing

Establishment and Operation Licence No. 06/UBCK-GPH-

Vietcombank Fund DQLQ dated 2 December 2005 granted by the State Investment
Management Company Securities Commission of Vietnam and the most recent fund
Limited Amended Licence No. 05/GPDC-UBCK dated management

13 January 2026

(d) Subsidiaries, joint-ventures and associates

Associates
As at 31 December 2025 and 31 December 2024:

Business

Associates Operating Licence
sector

Operating Licence No. 283/GP dated 5 December 1991
Vietcombank-Bonday granted by the Ministry of Planning and Investment and
Company Limited the most recent Amended Licence No. 283/GPDC4 dated
4 March 2002

Office leasing

(e) Number of employees

As at 31 December 2025, Vietcombank had 23,457 employees (31 December 2024: 24,306 employees).

158

Ownership
percentage of
the Bank

52%

51%

Ownership
percentage of
the Bank

16%
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2. Summary of significant accounting policies

The following significant accounting policies have been adopted by Vietcombank in the
preparation and presentation of these consolidated financial statements.

(a) Purpose of preparing the consolidated financial statements

The Bank has subsidiaries as disclosed in Note 1(d). The Bank has prepared these consolidated financial statements to meet the prevailing
requirements in relation to disclosure of information, specified under Circular No. 96/2020/TT-BTC dated 16 November 2020 issued by
the Ministry of Finance on disclosure of information on the securities market (“Circular 96") and amending and supplementing documents.
In addition, as required by Circular 96 and amending and supplementing documents, the Bank has also prepared the separate financial
statements of the Bank for the year ended 31 December 2025 (“the separate financial statements”), which were issued on 27 March 2026.

(b) Basis of financial statement preparation

The consolidated financial statements, presented in Vietnam Dong ("VND") and rounded to the nearest million VND ("VND million"), have
been prepared in accordance with Vietnamese Accounting Standards, Vietnamese Accounting System for Credit Institutions ("Cls") issued
by the State Bank of Vietnam and the statutory requirements relevant to the preparation and presentation of the consolidated financial
statements.

The consolidated financial statements, except for the consolidated cash flow statement, are prepared on the accrual basis using the historical
cost concept. The consolidated cash flow statement is prepared using direct method.

(c) Accounting period

Vietcombank’s annual accounting period is from 1 January to 31 December.
(d) Changes in accounting policies

The accounting policies adopted by Vietcombank in preparation of the consolidated financial statements are consistent with those followed
in the preparation of the consolidated financial statements for the year ended 31 December 2024, except for:

Decree No. 135/2025/ND-CP issued by the Government regulating the financial regime applicable to credit institutions, foreign
bank branches, and financial supervision, effectiveness assessment of state capital investments in credit institutions wholly owned
by the State and credit institutions with state capital ("Decree 135")

The key amendments introduced under Decree 135 have a material impact on the Bank’s financial statements, including the requirement
on the allocation ratios of the Bank's profit before tax to the supplementary charter capital reserve, financial reserve and investment and
development fund. Accordingly, the rates of appropriation are as follows:

Basis for appropriation Maximum threshold

Supplementary charter

. 10% profit after tax 100% charter capital
capital reserve

10% of the remaining profit after tax after appropriating for those

Financial reserve stipulated in clauses 1, 2, 3 Article 26, Decree 135

25% charter capital
Maximum of 25% of the remaining profit after tax after

appropriating for those stipulated in clauses 1, 2, 3 Article 26, 100% charter capital
Decree 135

Investment and
development fund

Decree 135 is effective from 1 August 2025.
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(d) Changes in accounting policies (continued)

Decree No. 156/2025/ND-CP issued by the Government amending and supplementing a number of articles of Decree No.
55/2015/ND-CP dated 9 June 2015 on credit policies for agricultural and rural development, as amended and supplemented by
Decree No. 116/2018/ND-CP issued by the Government dated 7 September 2018 (“Decree 156")

Decree 156 amended and supplemented certain articles of Decree No. 55/2015/ND-CP relating to the restructuring of loan repayment
terms for customers experiencing financial difficulties due to objective causes in the agricultural and rural sectors.

Decree 156 is effective from 1 July 2025.

(e) Foreign currency transactions

All transactions are recorded in original currencies. Monetary assets and liabilities denominated in foreign currencies are translated into
VND using the exchange rates prevailing at the reporting date. Non-monetary assets and liabilities denominated in foreign currencies are
translated into VND at the exchange rate at the transaction date. Income and expenses arising in foreign currencies are converted into VND
in the consolidated income statement at the spot exchange rates at the transaction date.

Foreign exchange differences arising during the year are recorded in the consolidated income statement.

To prepare the consolidated financial statements with consolidation method for the subsidiaries and equity method for the associates and
joint-ventures of which their accounting currencies are not VND, assets, liabilities and equity accounts of those subsidiaries, associates and
joint-ventures are converted to VND at spot exchange rates at the reporting date, and the consolidated income statement are converted
to VND at the average exchange rate for the accounting period. In case the fluctuation range of the exchange rate between the beginning
and the end of the year is above 20%, the spot exchange rate at the reporting date is applied.

Exchange differences arising from the conversion are recognized in equity in the consolidated statement of financial position.

(f) Basis of consolidation

(i) Subsidiaries

Subsidiaries are entities controlled by the Bank. The control exists when the Bank has the power to govern the financial and operating
policies of an entity to obtain economic benefits from its activities. In assessing the control, potential voting rights that are presently
exercisable are taken into account. The financial statements of subsidiaries are included in the consolidated financial statements from the
date that the control commences until the date that the control ceases.

Inter-company balances, transactions, and incomes/expenses on transactions between the subsidiaries and the Bank are eliminated in full
when preparing the consolidated financial statements. The accounting policies of subsidiaries have been changed if necessary to ensure the
consistency with the policies adopted by the Bank.

Non-controlling interest represents the portion of the profit or loss and net assets of a subsidiary attributable to equity interests that are not
owned, directly or indirectly through subsidiaries, by the Bank.
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(f) Basis of consolidation (continued)

(i) Associates and joint-ventures
Associates are those entities to which the Bank has significant influence, but not control, over their financial and operating policies.

Joint-ventures are those entities to which the Bank has joint control, established by contractual agreements and require unanimous consent
of all joint-venture investors for the entity’s strategic financial and operating decisions.

The Bank adopts the equity method in accounting for its investments in associates and joint ventures in the consolidated financial statements.
The Bank’s share of post-acquisition profits or losses of its associates and joint-ventures from the date that it commences until the date
that significant influence or joint control ceases and is recognized in the consolidated income statement. When the Bank's share of losses in
associates and joint-ventures equals or exceeds the cost of its investments in the associates and joint-ventures, the Bank does not recognize
further losses in its consolidated financial statements, unless it has obligations to pay on behalf of the associates and joint-ventures. Accounting
policies of associates and joint-ventures have been changed where necessary to ensure consistency with the policies adopted by the Bank.

(g) Cash and cash equivalents

Cash and cash equivalents include cash on hand, balances with the State Banks, Government treasury bills and other short-term valuable
papers eligible for rediscounting with the SBV, balances with and loans to other credit institutions with an original maturity of not exceeding
three months from the transaction date, securities with recovery or maturity period of not exceeding three months from date of purchase
which are readily convertible into defined amounts of cash and that are subject to an insignificant risk of change in value, and held for the
purpose of meeting short-term payment commitments rather than for investment or other purposes.

(h) Balances with and loans to other credit institutions

Balances with other credit institutions are deposits (except for demand deposits at credit institutions, foreign bank branches and deposits
with Vietnam Bank for Social Policies in accordance with SBV's regulation of State credit institutions on maintaining deposit balance with
Vietnam Bank for Social Policies) at other credit institutions and foreign bank branches and deposits (except for demand deposits) at overseas
credit institutions with original maturity terms not exceeding three months. Demand deposits with other credit institutions are stated at the
amount of the outstanding principal.

Loans to other credit institutions are loans with original maturity terms not exceeding twelve months.

Term deposits with and loans to other credit institutions are stated at the amount of the outstanding principal less any specific provision for
credit loss.

Debt classification of term deposits with and loans to other credit institutions and provision for credit loss thereof is implemented as follows:

The Bank applies in accordance with Circular No. 31/2024/TT-NHNN ("Circular 31") prescribing the classification of assets in the operations
of commercial banks, non-bank credit institutions, and foreign bank branches and Decree No. 86/2024/ND-CP ("Decree 86") regulates
the level and methods of provisioning, and the use of provisions to handle risks in the operations of credit institutions, foreign bank branches,
and cases where credit institutions allocate receivables that must be reversed. Accordingly, the Bank makes specific provision for term
deposits with and loans to other credit institutions in accordance with the disclosures presented in Note 2(i).
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(h) Balances with and loans to other credit institutions (continued)

Pursuant to Decree 86, the Bank does not make general provision in respect of the following items:
Deposits at credit institutions and foreign bank branches as regulated by law and deposits at foreign credit institutions;
Loans and term purchases of securities among credit institutions and foreign bank branches in Vietnam;
Purchases of certificates of deposit and bonds issued domestically by other credit institutions and foreign bank branches;

Repurchases of Government bonds on the securities market according to the regulations of law on the issuance, registration, custody,
listing, and trading of government debt instruments on the securities market;

Debts arising from activities specified in Clause 2, Article 3 of Decree 86 among credit institutions and foreign bank branches in
Vietnam as regulated by law.

(i) Loans to customers

(i) Loans to customers
Loans to customers are presented in the consolidated statement of financial position at the principal amounts outstanding as at the
reporting date.

In case the Bank issues a deferred payment letters of credit ("L/C") which contains a provision that the beneficiary is entitled to receive
sight payment or advanced payment before the L/C due date, according to Circular No. 21/2024/TT-NHNN (“Circular 21"), when the
reimbursing bank pays the beneficiary, the Bank shall record the debt incurred by the customer upon being naotified by the reimbursing
bank and include such outstanding debt in the total credit limit of the customer.

Provision for credit losses on loans to customers is recognized and presented in a separate line on the consolidated statement of financial
position. Provision for credit losses comprises specific provision for credit losses and general provision for credit losses.

(i) Debt classification
The Bank classifies on-balance sheet assets in the operation of commercial banks, non-bank credit institutions and foreign bank branches
in accordance with Circular 31.

Pursuant to Circular 31, the Bank continues to perform debt classification under a qualitative approach as approved by the SBV and
perform debt classification for off-balance-sheet commitments in accordance with Article 10 and Clause 1, Article 1, Circular 31.
Accordingly, where the debt classification of a particular loan differs between Article 10 and Clause 1, Article 1, Circular 31, such loan is
classified into the category with the higher level of credit risk.

In addition, the Bank uses debt classification for such loan provided by the Credit Information Center ("CIC") at the time of classification
to adjust its debt classification and off-balance-sheet commitments. Where a customer’s debt and off-balance-sheet commitments are
classified into a group lower than that indicated in the list provided by the CIC, the Bank adjusts its debt classification and off-balance-
sheet commitments to align with the risk group determined by the CIC.

Debt classification for rescheduling debt support customers in difficulties caused by the impact and damage of Storm No. 3,
including flooding, landslides, and post-storm disasters:
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(i) Loans to customers (continued)

The Bank applies Circular No. 53/2024/TT-NHNN dated 4 December 2024, issued by the SBV, which regulates the restructuring of
debt repayment terms by credit institutions and foreign bank branches for customers facing difficulties due to the impact and damage
caused by Storm No. 3, including flooding, landslides, and post-storm disasters ("Circular 53"). Accordingly, the Bank will consider and
decide on restructuring the repayment terms for the principal balance and interest of the loan based on the customer’s request, the
financial capability of the Bank, and compliance with the following regulations:

Customers in provinces and centrally governed cities: Ha Giang, Cao Bang, Lang Son, Bac Giang, Phu Tho, Thai Nguyen, Bac Kan,
Tuyen Quang, Lao Cai, Yen Bai, Lai Chau, Son La, Dien Bien, Hoa Binh, Ha Noi, Hai Phong, Hai Duong, Hung Yen, Vinh Phuc,
Bac Ninh, Thai Binh, Nam Dinh, Ha Nam, Ninh Binh, Quang Ninh, Thanh Hoa (hereinafter referred to as 26 provinces and cities)
facing difficulties due to the impact and damage of Storm No. 3, including: (a) Individual customers who currently reside, work, own
a business facility, or engage in investment, construction, and business activities within the 26 provinces and cities, (b) Organizational
customers (excluding credit institutions and foreign bank branches) that have headquarters, branches, representative offices, business
facilities, or conduct investment, construction, and business activities within the 26 provinces and cities;

Having an outstanding principal balance incurred before 7 September 2024, arising from lending or financial leasing activities;
Incurring obligations to repay principal and interest during the period from 7 September 2024 to 31 December 2025;

The outstanding balance of debts with repayment term being restructured remains either current or overdue for up to 10 (ten) days
from the agreed due date. The Bank is allowed to restructure the repayment term for the outstanding balance of debt that has been
overdue for more than 10 (ten) days and falls within the period from 7 September 2024 to 16 December 2024, when implementing
the first repayment term restructuring under the provisions of this Circular;

Customers are assessed as facing difficulties and being unable to repay the principal and interest on time as agreed in the contract
due to the impact and damage of Storm No. 3. However, they have the ability to fully repay the principal and interest according to
the restructured repayment term;

The Bank does not restructure the repayment term for debts that violate legal regulations;

The consideration of debt repayment term restructuring is carried out from the effective date of Circular 53 until 31 December 2025,
with no limit on the number of times the repayment term can be restructured;

The final repayment date for the outstanding balance with a restructured repayment term is determined based on the customer’s
level of financial difficulty but must not exceed 31 December 2027.

(iii) Specific provision for credit losses
The Bank applies the provisioning rates, provisioning methodologies, the use of provisions for handling risks in the operations of credit
institutions and foreign bank branches, as well as the allocation and reversal of accrued interest receivable, in accordance with Decree 86.

Pursuant to Decree 86, specific provision is made for customers based on the provisioning rates corresponding to the applicable debt
classification and the outstanding principal balance as at the last day of the month/quarter/at an ad-hoc reporting date, net of the
deductible value of collateral.

Specific provision is calculated based on the following provision rates corresponding to the outstanding principals of loans less the
deductible value of collateral:
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(i) Loans to customers (continued)

Provision rate for specific provision

Group 1 - Current debts 0%
Group 2 - Special mention debts 5%
Group 3 - Sub-standard debts 20%
Group 4 — Doubtful debts 50%
Group 5 - Loss debts 100%

Bad debts are debts in Groups 3, 4 and 5.

For debts with restructured repayment terms aimed at supporting customers facing difficulties due to the impact and damage of Storm
No. 3, including flooding, landslides, and post-storm disasters, the Bank classifies assets, determines risk provisioning levels, applies risk
provisioning methods and utilizes provisions for risk management in accordance with Decision No. 1510/QD-TTg issued by the Prime
Minister on 4 December 2024 providing the classification of assets, the level of risk provisioning, the method of risk provisioning and the
use of provisions to handle risks for debts of customers facing difficulties due to the impact and damage of storm No. 3 ("Decision 1510").
Accordingly, by 31 December 2025, the Bank determines and recognizes 100% specific provision for the entire outstanding loan balance
of customers, including debts have been restructured according to the debt classification results under Circular 31 (if the restructuring
regulations under Circular 53 and Decision 1510 are not applied).

(iv) General provision for credit losses
Pursuant to Decree 86, the Bank recognises a general provision at a rate of 0.75% of the total outstanding principal balance as at the
last day of each month in respect of loans classified from Group 1to Group 4.

(v) Bad debts written-off
According to Decree 86, the Bank uses credit risk provisions to handle risks in the following circumstances:

The customer is an organisation subject to dissolution or bankruptcy in accordance with applicable laws, or an individual who is
deceased or missing;

Loans classified as Group 5 according to Circular 31.

(i) Investments

(i) Trading securities
Trading securities are debt securities, equity securities and other securities which are acquired and held for the purpose of reselling within
one year to gain profit on price variances.

Trading securities are initially recognized at cost. Subsequently, listed trading securities are recognized at cost less provision for credit losses
and provision for diminution in value of securities.

Provision for diminution in value of securities is made in accordance with Circular No. 48/2019/TT-BTC dated 8 August 2019 issued by the
Ministry of Finance providing guidance on making and settlement of provisions for devaluation of inventory, losses of financial investments,
bad debts and warranty at enterprises (“Circular 48") and Circular No. 24/2022/TT-BTC dated 7 April 2022 issued by the Ministry of
Finance amending and supplementing certain articles of Circular 48 ("Circular 24").

Provision for credit losses on corporate bonds (including bonds issued by other credit institutions) which have not been listed on the
stock market or have not yet been registered for trading on the UPCoM trading system and certificates of deposit issued by other credit

institutions, foreign bank branches is made in accordance with Decree 86.

Provision for trading securities which is mentioned above is reversed when the recoverable amount of trading securities increases after
making provision as a result of an objective event. Provision is reversed up to the gross value of these securities before provision.

Gains or losses from the sales of trading securities are recognized in the consolidated income statement.
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(i) Investments (continued)

(ii) Investment securities

Investment securities are classified into two categories: available-for-sale and held-to-maturity investment securities. Vietcombank
classifies investment securities on their purchase dates. In accordance with Official Letter No. 2601/NHNN-TCKT dated 14 April 2009
by the SBV, Vietcombank is allowed to reclassify investment securities once, at maximum, after the acquisition date.

Available-for-sale investment securities

Available-for-sale securities are debt securities, equity securities or other securities, which are acquired for an indefinite period and may
be sold at any time. For equity securities, the investee is not a subsidiary, associate or joint venture of Vietcombank and Vietcombank is
neither a founding shareholder nor a strategic partner; nor has the impact on the enterprise’s planning and determining of financial and
operating policies under agreements to appoint personnel to the Members' Council/Board of Directors/Board of Management.

Post-acquisition interest income from available-for-sale debt securities is recognized in the consolidated income statement on the accrual
basis.

Held-to-maturity investment securities
Held-to-maturity securities are debt securities, with fixed or determinable payments and maturities. Vietcombank has the positive
intention and ability to hold until maturity.

Post-acquisition interest income from held-to-maturity securities is recognized in the consolidated income statement on the accrual basis.

Investment securities are initially recognized at cost, including transaction costs and other directly attributable costs. They are subsequently
measured at amortized cost less provision for investment securities. Premiums and discounts arising from purchases of debt securities are
amortized in the consolidated income statement using the straight-line method over the period from the acquisition date to the maturity date.

Provision for investment securities

According to Decree 86, Vietcombank shall classify debts but is not required to make general provisions for the purchase of certificates
of deposit, credit institution bonds, and the repurchase of government bonds; the Bank shall classify debts and make credit risk provisions
that are similar to loans to customers as presented in Note 2(i) for investment securities that are unlisted corporate bonds. For other
available-for-sale investment securities, provision for diminution in the value of securities is made if their market price decreases to below
their cost. For other held-to-maturity securities, provision for diminution in the value of securities is made when there is indication of
prolonged decline in securities prices or there is certain evidence that it is difficult for Vietcombank to fully recover the investment amount.

According to Circular 24, Vietcombank is not required to make provision for Government, Government-guaranteed and municipal bonds
from the fiscal year 2022.
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(j) Investments (continued)

(iii) Long-term investments

Other long-term investments represent Vietcombank's equity investments in other enterprises where Vietcombank owns less than 11%
of voting rights and is either a founding shareholder or a strategic partner; or has influences on the enterprise’s planning and determining
of financial and operating policies under agreements to appoint personnel to the Members' Council/Board of Directors/Board of
Management but Vietcombank does not have control or significant influence over the investees.

Other long-term investments include equity securities and other long-term capital contributions which are intended to hold for more than
one year (except for capital contributions and investments into joint-ventures, associates and subsidiaries).

Other long-term investments are initially recognized at cost less provision for diminution in the value of investments.

The provision for diminution in the value of long-term investments is made for the local economic entity owned by Vietcombank at the
end of the annual accounting period which has signs of a decrease in value compared to Vietcombank’s carrying value in accordance with
Circular 48. Accordingly, the provision amount for the investment is the difference between the parties’ actual investment capital at the
economic entity receiving capital contribution and actual equity capital of economic entity at the time of provisioning multiplied (x) by the
actual rate of charter capital (%) of Vietcombank at the economic entity at the time of provisioning. For an investment in listed securities
or investments whose market price can be determined reliably, provision is made based on the securities’ market price.

(k) Repurchase and reverse repurchase agreements

Securities sold under agreements to repurchase at a specific date in the future (repos) are still recognized in the consolidated financial
statements. The corresponding cash received from these agreements is recognized in the consolidated statement of financial position as a
borrowing. The difference between the sale price and repurchase price is amortized in the consolidated income statement over the term of
the agreement using the straight-line method.

Securities purchased under agreements to resell at a specific date in the future are not recognized in the consolidated financial statements.
The corresponding cash paid under these agreements is recognized in the consolidated statement of financial position as a loan to customer.
The difference between the purchase price and resale price is amortized in the consolidated income statement over the term of the
agreement using the straight-line method.

(I) Tangible fixed assets

(i) Cost

Tangible fixed assets are stated at cost less accumulated depreciation. The initial cost of a tangible fixed asset comprises its purchase price,
including import duties, non-refundable purchase taxes and any directly attributable costs of bringing the asset to its working condition and
location for its intended use on the site where it is located.

In accordance with Circular No. 45/2013/TT-BTC dated 25 April 2013 issued by the Ministry of Finance (“Circular 45") guiding the
framework of management, use and depreciation of fixed assets, assets shall be considered as fixed assets if they meet all the following
three criteria:

It is certain to gain future economic benefits from the use of such assets;
The useful life of assets is above one (1) year;

Historical costs of the assets must be reliably determined, with @ minimum value of VND30,000,000.

Expenditures incurred after the tangible fixed assets have been put into operation, such as repairs and maintenance and overhaul costs, are
normally charged to the consolidated income statement for the year in which the costs are incurred. In case it can be clearly demonstrated
that these expenditures have resulted in an increase in the expected future economic benefits obtained from the use of these tangible fixed
assets beyond their originally assessed standard level of performance, the expenditures will be capitalized as an additional cost of tangible
fixed assets.
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() Tangible fixed assets (continued)

(ii) Depreciation
Depreciation is calculated on a straight-line basis over the estimated useful life of each asset as follows:

Buildings and structures 5 - 25 years
Machinery and equipment 3 - 5 years
Means of transport, transmission equipment 6 years
Other tangible fixed assetsc 4 years

(m) Intangible fixed assets

(i) Land use rights
According to Circular 45, land use rights recognized as intangible fixed assets comprise:

The land use rights granted by the State with land use fee or receiving the transfer of legal land use rights (including definite and
indefinite land use rights);

TherightstousetheleasedlandbeforetheeffectivedateofthelLand Law2003buttherenthasbeenpaidfortheleasingtimeorpaidinadvancefor
manyyearsandtheremainingpaidlandleasetermisatleastfive(5)yearsandgrantedwithcertificate oflanduserightsbythecompetentauthority.

The initial cost of land use rights is determined as the total amount paid to have the land use rights plus costs of site clearance, ground
levelling, registration fee (excluding costs of construction on that land) or the value of land use rights with contributed capital.

Land use rights not recognized as intangible assets comprise:
Land use rights granted by the State without land use fee;

For lease of land whose payment is made once at the beginning for the entire lease period (the land is leased after the effective date
of Land Law 2003, whose land use right certificate is not granted), the lease payment is amortized gradually to operating expenses of
Vietcombank over the lease term;

In case lease payment is made annually, rental fee is recorded into operating expenses of the year corresponding to the annual lease
payment.

According to Circular 45, intangible fixed assets which are indefinite term land use rights with land use fee or receiving the legal indefinite
term land use rights are not amortized.

For the intangible fixed assets which are the value of definite land use rights with term or the leased land use rights, the amortization
period is the period permitted for land use of Vietcombank.

(ii) Copyrights, patents and other intangible fixed assets
Copyrights, patents and other intangible fixed assets are stated at cost less accumulated amortization. These intangible fixed assets are
amortized on a straight-line basis over 3 - 4 years.
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(n) Other assets

Except for receivables from uncollectible income as presented in Note 2(u)(iv), provision for overdue other assets which are not classified
as assets bearing credit risk are made in accordance with Circular 48 and Circular No. 200/2014/TT-BTC issued by the Ministry of
Finance on 22 December 2014 ("Circular 200"). Accordingly, provision for these other assets is based on their overdue period or estimated
irrevocable loss for debts that are not due but Vietcombank has collected evidence to identify that debtor has become bankrupt, filing for
bankruptcy or has absconded; or being prosecuted, detained or tried by law enforcement bodies or serving a sentence; or suffering from
a serious illness (certified by the hospital); deceased; or those remains irrecoverable after Vietcombank filing a lawsuit due to its debtor
had fled from his/her residence; the debt which has been sued for debt collection by Vietcombank but the case has been suspended.

Overdue period Provision rate
From six (6) months to less than one (1) year 30%
From one (1) year to less than two (2) years 50%
From two (2) years to less than three (3) years 70%
From three (3) years and above 100%

For other assets that are classified as assets bearing credit risk, VVietcombank classifies and makes provision similar to that for loans to
customers as described in Note 2(i).

(o) Deposits and borrowings from other credit institutions

Deposits and borrowings from other credit institutions are stated at cost.

(p) Deposits from customers

Deposits from customers are stated at cost.

(q) Valuable papers issued

V/aluable papers issued are stated at cost and accumulated amortized premiums or discounts. Cost of valuable papers issued includes the
proceeds from the issuance less directly attributable costs..

(r) Severance allowance

Under the Vietnamese Labour Code, when an employee who has worked for Vietcombank for 12 months or more (“the eligible
employees”) voluntarily terminates his/her labour contract, Vietcombank is required to pay the eligible employee severance allowance
calculated based on years of service until 31 December 2008 and employee's average monthly salary of the latest six-month period
until termination.

(s) Bonus and welfare fund

Bonus and welfare fund is appropriated from profit after tax in accordance with the Resolution of the General Meeting of Shareholders
and recorded as liabilities in the consolidated statement of financial position. The bonus and welfare fund is used for the purposes
stipulated in Decree 135.
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(t) Capital and reserves

(i) Ordinary shares
Ordinary shares are classified as equity and recognized at par value. Incremental costs directly attributable to the issuance of ordinary
shares are recognized as a deduction from share premium in equity.

(i) Share premium
On receipt of capital from shareholders, the difference between the issuance price and the par value of the shares is recorded in share
premium under equity.

(iii) Treasury shares

Treasury shares are recognized only in respect of repurchased shares which are aggregated fractions of share arising when the Bank
issues shares to pay dividends or issues shares from equity reserves in accordance with an approved issuance plan, or repurchased odd-
lots of shares as requested by the shareholders. Odd shares are shares representing the share capital formed by the combination of
fractional shares divided proportionally to investors. In all other cases, when shares recognized as equity are repurchased, their par value
amount is recognized as a reduction to share capital. The difference between the par value and the amount of the consideration paid,
which includes directly attributable costs, net of tax effects, is included in share premium.

(iv) Reserves
Reserves are used for specific purposes and appropriated from net profit after tax of the Bank, Vietcombank Finance Leasing Company
Limited ("VCBL") prescribed rates and orders in accordance with Decree 135.

The remaining profit after tax of the Bank/VCBL, after compensating for losses carried forward from previous years in accordance with
Law on Corporate Income Tax and paying corporate income tax, shall be allocated in the following order:

Distribution of profit for contributors under signed transactions or contracts (if any);

Compensation for losses carried forward from previous years that are no longer eligible for deduction from profit before tax in
accordance with regulations;

Appropriation of 10% of net profit after tax to the supplementary charter capital reserve, the maximum balance for this reserve does
not exceed the Bank’s charter capital.

The remaining profit after tax after deducting the above balances is then allocated in the following order:

Appropriation of 10% to the financial reserve; the maximum balance for this reserve does not exceed 25% of the Bank/VCBL's
charter capital;

A maximum appropriation of 25% to the investment and development fund; the maximum balance for this reserve does not exceed
the Bank/VCBL's charter capital;

Appropriation to the bonus and welfare fund.
The remaining net profit after tax after appropriation to reserves required as above, is distributed as dividends in cash or stock.
(v) Foreign exchange differences

Foreign exchange differences are differences arising when financial statements in foreign currencies of overseas subsidiaries are
converted to VND for the purpose of preparing the consolidated financial statements.
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(u) Income and expenses

(i) Interest income and interest expenses

Vietcombank recognizes interest income from debts classified in Group 1 - Current debts as defined in Note 2(i) on the accrual basis. Interest
receivable from debts whose debt groups are retained as Group 1 - Current debts as a result of implementing the State’s policies and interest
receivable from debts classified in Group 2 to Group 5 are recognized in the consolidated income statement upon receipt.

Interest expenses are recognized on the accrual basis.

(i) Fee and commission income and cash dividend income
Fee and commission income are recognized on the accrual basis.

Cash dividends from investment activities are recognized in the consolidated income statement when Vietcombank's right to receive
dividend is established.

(iii) Share dividends

In accordance with Circular 200, share dividends distributed from retained earnings, share premium and reserves in equity of joint stock
companies are not recorded as an income in the consolidated income statement. Instead, the additional shares received are reflected as
an increase in the number of shares held by Vietcombank.

(iv) Recognition of receivables not yet collected

In accordance with Law on Credit Institutions No. 32/2024/QH15 dated 18 January 2024 stipulated by the National Assembly, receivables
that are recognized as income but not yet collected at the due date are recorded as a reduction of income if the due date is within the
same accounting period, or recorded as an expense if the due date is not within the accounting period, and must be monitored on the
off-balance sheet for following-up on collection. Upon actual receipt of these receivables, VVietcombank recognizes them in other income.

(v) Leases

(i) Lessee
Payments made under operating leases are recognized in the consolidated income statement on a straight-line basis over the lease term.

(i) Lessor

Vietcombank recognizes finance lease assets as “Loans to customers” in the consolidated statement of financial position at the net
value of the investment defined in the lease contract. Financial leases are recognized as principal outstanding for loans to customers
and income from finance leases is recognized as “Income from interest and similar income”. Instalment income is amortized over the
lease term using interest rate over the net investment of the lease assets. The debt classification of finance lease receivables is made in
accordance with the quantitative method as stipulated in Article 10 of Circular 31 from 1 July 2024 and Article 10 of Circular 11 prior to
1 July 2024.

Vietcombank recognizes operating lease assets in the consolidated statement of financial position. Operating lease income is recognized
on a straight-line basis over the lease term regardless of payment method. Expenses occurred during the leasing period, including
depreciation expenses are recognized as operating expenses for the period.
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(w) Corporate income tax

Corporate income tax comprises current and deferred tax. Corporate income tax is recognized in the consolidated income statement
except that it relates to items recognized directly to equity, in which case it is recognized in equity.

Current income tax is the expected tax payable on the taxable income for the year, using tax rates enacted at the end of the accounting period,
and any adjustments to tax payables in respect of the previous periods.

Deferred income tax is calculated for the temporary differences between the carrying amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation purposes. The amount of deferred income tax provided is based on the expected
manner of realization or settlement of the carrying amount of assets and liabilities using tax rates enacted or substantively enacted at
the end of the accounting period.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will be available against which the
temporary difference can be utilized. Deferred tax assets are reduced to the extent that it is no longer probable that the related tax
benefit will be realized.

(x) Related parties
Related parties of Vietcombank include:

Individuals or organizations which have the authority to appoint managers or members of the Supervisory Board of the parent
company of the Bank;

Management personnel or members of the Supervisory Board of the Bank;
Entities or organizations which have the authority to appoint management personnel, members of the Supervisory Board of the Bank;

Wives, husbands, parents, children (including foster parents, foster children, parents-in-law, sons-in-law, daughters-in-law, step-parents,
step-children), siblings (including half siblings), brothers-in-law, sisters-in-law of management personnel, members of the Supervisory
Board, capital contributors or shareholders who hold at least 5% of charter capital or share capital with voting rights of the Bank;

Individuals or organizations that hold at least 5% of charter capital or share capital with voting rights of the Bank; and

Individuals who are authorized to represent the Bank's contributed capital and shares.

The Government of Vietnam, through the State Bank of Vietnam, is a shareholder of the Bank. Therefore, in these consolidated financial
statements, some Government agencies, including the Ministry of Finance and the State Bank of Vietnam are considered as related
parties of Vietcombank.
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(y) Segment reporting

A segment is a distinguishable component of VVietcombank engaged either in providing related products or services (business segment), or
in providing products or services within a particular economic environment (geographical segment), which is subject to risks and rewards
that are different from those of other segments.

(z) Off-balance sheet items

(i) Currency contracts
Vietcombank involves in currency forward and currency swap contracts to facilitate customers' transferring, adjusting or reducing foreign
exchange risk or other market risks, and also serve Vietcombank's business purposes.

Forward contracts are commitments to either purchase or sell a designated currency at a specific future date for a specific exchange
rate and cash settlement. Forward contracts are recorded at nominal values at transaction dates and are subsequently revaluated at the
reporting date. Differences on revaluation are recognized under "Foreign exchange differences” in the equity and are recorded in the
consolidated income statement at the end of the accounting period. Differences between the amount in VND of the foreign currency
amounts which are committed to buy/sell at forward rate and spot rate are recognized in the consolidated income statement on a
straight-line basis over the term of the forward contracts.

Currency swap contracts are commitments to settle in cash at a future date based on differences between specified exchange rates,
calculated on the notional principal amount. Premiums/discounts arising from the difference of the spot exchange rate at the effective
date of the contracts and the forward exchange rate will be recognized immediately on the effective date of the contracts as an asset
if they are positive or as a liability if they are negative in the consolidated statement of financial position. This difference is amortized to
the consolidated income statement on a straight-line basis over the term of the swap contract.

(ii) Interest swap contracts

Interest swap contracts are commitments to settle interest amounts based on a floating rate or a fixed rate calculated on the same notional
amount. The value of commitment in interest rate swap contracts is not recognized on the consolidated statement of financial position.
Differences in interest rate swaps are recognized in the consolidated income statement on the accrual basis.

(iii) Commitments and contingent liabilities

Vietcombank has credit commitments arising from its regular lending activities. These commitments are unutilized loans and overdraft
facilities which are approved. Vietcombank also provides financial guarantees and letters of credit to guarantee the performance of
customers to third parties. Many of the contingent liabilities and commitments will expire without any advance payment, in whole or in
part. Therefore, these commitments and contingent liabilities do not represent expected future cash flows.

According to Circular 31, Vietcombank has to classify guarantees, payment acceptances and irrevocable lending commitments with
specific effective date into 5 groups, similar to loans to customers for management purpose (Note 2(i)).

(aa) Offsetting

Financial assets and liabilities are offset and the net amounts are reported in the consolidated statement of financial position if, and only
if, Vietcombank has currently enforceable legal rights to offset the recognized amounts and Vietcombank has an intention to settle on a
net basis, or to realize the assets and settle the liabilities simultaneously.

CHAPTER 6 Financial statements

(bb) Basic earnings per share

Vietcombank presents basic earnings per share ("EPS") data for its ordinary shares. Basic EPS is calculated by dividing the profit or loss
attributable to ordinary shareholders of the Bank (after adjustment for appropriation to bonus and welfare funds) by the weighted average
number of ordinary shares outstanding during the period.

If new shares issued during the year only change the number of shares without changing the equity, Vietcombank will adjust the weighted
average number of ordinary shares outstanding during the period presented in the consolidated financial statements, which leads to
corresponding adjustment for EPS.

3. Presentation of financial instruments in accordance
with Circular No. 210/2009/TT-BTC

During its business operations, Vietcombank regularly enters into contracts which give rise to financial assets, financial liabilities and equity
instruments.

Financial assets of Vietcombank mainly include:
Cash;
Balances with the State Banks;
Balances with and loans to other credit institutions;
Loans to customers;
Trading securities;
Investment securities;
Capital contributions, long-term investments;
Derivative financial assets; and

Other financial assets.

Financial liabilities of Vietcombank mainly include:
Due to the Government and the State Banks;
Deposits and borrowings from other credit institutions;
Deposits from customers;
Funds for finance, entrusted investments and entrusted funds;
\/aluable papers issued;
Derivative financial liabilities; and

Other financial liabilities.
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(a) Classification of financial assets and liabilities

Only for the disclosure purpose in the consolidated financial statements, Vietcombank classifies financial assets and financial liabilities in
accordance with Circular No. 210/2009/TT-BTC dated 6 November 2009 issued by the Ministry of Finance ("Circular 210").

Financial assets are classified as:
Financial assets held for trading;
Held-to-maturity investments;
Loans and receivables; and

Available-for-sale financial assets.

Financial liabilities are classified as:
Financial liabilities held for trading; and

Financial liabilities carried at amortized cost.

(b) Recognition

Financial assets and financial liabilities are recognized in the consolidated statement of financial position if and only if Vietcombank enters
into a contractual relationship for the supply of the relevant financial instrument. Vietcombank recognizes financial assets and financial
liabilities at the date Vietcombank signs and performs in accordance with the effective contract terms (transaction date accounting).

(c) Derecognition

Vietcombank derecognizes financial assets when and only when the right to receive cash flows from the financial assets is terminated
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4. Cash, gold, silver and gemstones

31/12/2025 31/12/2024

VND million VND million

Cash on hand in VND 12,274,515 11,252,846
Cash on hand in foreign currencies 3,267,710 3,012,708
\/aluable papers in foreign currencies 544 489
Monetary gold - 2,021
15,542,769 14,268,064

5. Balances with the State Banks

31/12/2025 31/12/2024

VND million VND million

Balances with the State Bank of Vietnam (i) 37,212,251 49,081,534
Balances with Bank of the Lao L.D.R (ii) 233,253 258,959
37,445,504 49,340,493

(i) Balances with the SBV consist of compulsory reserve balance and current deposit balance exceeding compulsory reserve.

The average balance of the demand deposits of the Bank with the SBV must not be less than the periodic balance of compulsory reserve.
The amount of compulsory reserve during the compulsory reserve maintenance period is calculated by their respective compulsory
reserve ratios applicable to the Bank for each type of deposits during compulsory reserve maintenance period multiplied by the average
balances of reservable deposits hold during the reserve computation period corresponding to that type of deposits.

or Vietcombank has transferred substantially all risks and rewards of ownership of the financial assets. A financial liability is derecognized
only when the liability has been settled (the obligation has been fulfilled, canceled or expired).

Type of deposits
(d) Measurement and disclosures of fair value
Demand deposits and deposits in VND with terms of less than 12 months

In accordance with Circular 210, Vietcombank has to disclose the fair value of financial assets and financial liabilities to compare with the Deposits in VND with terms of 12 months and above

book value of those financial assets and financial liabilities as disclosed in Note 43(b).

Demand deposits and deposits in foreign currencies with terms of less than 12 months

The disclosure of fair value of the financial instruments is only for the disclosure purpose in Note 43(b). The financial instruments of Deposits in foreign currencies with terms of 12 months and above
Vietcombank are still recognized and recorded in accordance with Vietnamese Accounting Standards, Vietnamese Accounting System _ o ) _ _
applicable to Credit Institutions issued by the SBV and the relevant statutory requirements applicable to consolidated financial statements DIEpESIE fienn @EFERS EELit INSHens i ferelgh SUmentzs

as described in the notes above.

The interest rates of current account at the year-end were as follows:
Fair value is the amount for which an asset could be exchanged, or a liability settled, among knowledgeable, willing parties in an arm'’s
length transaction on the measurement date. Type of deposits

. . ) - ) . . L ) Within compulsory reserve in VND
When an active market exists for a financial instrument, Vietcombank measures the fair value of that instrument using its quoted price P u
in the active market. A market is regarded as active if quoted prices are readily and regularly available and represent actual and regularly Within compulsory reserve in USD
occurring market transactions.
Over compulsory reserve in VND

In case there is not enough information to utilize valuation techniques, fair value of the financial instruments without quoted market prices

in the active market are deemed not to have been reliably measured and therefore, not disclosed.

Over compulsory reserve in USD

The compulsory reserve ratios at the year-end according to the SBV's requirement were as follows:

31/12/2025
3%
1%
8%
6%

1%

31/12/2025
05% p.a.

0% p.a.

0% p.a.

0% p.a.

31/12/2024
3%

1%

8%

6%

1%

31/12/2024
05% p.a.

0% p.a.

0% p.a.

0% p.a.
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(ii) Balances with Bank of the Lao People's Democratic Republic (“the BOL") consist of registered capital in Lao Kip ("LAK"), compulsory

7. Trading securities

reserve balance and current deposit balance in accordance with the BOL's requirement.

The effective compulsory reserve ratios at the year-end were as follows:

31/12/2025 31/12/2024
VND million VND million
Type of deposits 31/12/2025 31/12/2024
Debt securities
Deposits in LAK 8% 8%
o . . Government bonds 690,379 697,292
Deposits in other foreign currencies 1% 1%
Debt securities issued by other local credit institutions 10,552,647 3,689,302
Debt securities issued by local economic entities 373,333 -
6. Balances with and loans to other credit institutions Equity securities
Equity securities issued by other credit institutions 75,631 97,847
31/12/2.0_25 31/12/2_0_24 Equity securities issued by local economic entities 208,010 424,086
VND million VND million
Balances with other credit institutions 11,900,000 4,908,527
D dd its in VND 151,960,460 84,390,320 - L . .
emand deposits in ! ' ' ' Provision for diminution in value trading securities (67,423) (32,290)
Demand deposits in foreign currencies 99,414,101 65,548,391
1,832,577 4,876,237
Term deposits in VND 170,402,161 170,326,448 ! ' ' '
Term deposits in foreign currencies 93,811,918 63,766,731
515,588,640 384,031,890 Trading securities by listing status were as follows:
Loans to other credit institutions
] 31/12/2025 31/12/2024
Loans in VND 6,885,722 4,195,398 VND million VND million
Loans in foreign currencies = 2,724,610
Debt securities 11,616,359 4,386,594
6,885,722 6,920,008
Provision for balances with and loans to other credit institutions - (1,000,000) Listed 1,025,119 697,292
522,474,362 389,951,898 Unlisted 10,587,240 3,689,302
Analysis of quality for balances with and loans to other credit institutions were as follows: Equity securities 283,641 521,933
31/12/2025 31/12/2024 Listed 242924 481,217
VND million VND million
Current debts 242,832,835 215,425,135 Unlisted 40,717 40,716
Loss debts - 1,000,000 11.900.000 4908 527
242,832,835 216,425,135
Movements in provision for balances with and loans to other credit institutions during the year were as follows:
2025 2024
VND million VND million
Opening balance 1,000,000 5,675,925
Provision reversed during the year (Note 32) (1,000,000) (4,675,925)
Closing balance - 1,000,000
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Movements in provision for diminution in value of trading securities during the year were as follows: Analysis of loan portfolio by quality:
2025 2024 31/12/2025 31/12/2024
VND million VND million VND million VND million
Opening balance 32,290 15,987 Current debts 1,661151,484 1,431,299,668
Provision made during the year (Note 27) 35,133 16,303 Special mention debts 2,704,636 3,935,217
Closing balance 67,423 32,290 Sub-standard debts 760,561 2,153,039
Doubtful debts 222,632 1,518,558
) ) ) . - ) L Loss debts 8,686,362 10,292,417
Analysis of quality for trading securities classified as assets bearing credit risk were as follows:
1,673,525,675 1,449,198,899
31/12/2025 31/12/2024
VND million VND million
Current debts 10,394,707 3,689,302
Analysis of loan portfolio by term:
Doubtful debts 192,533 -
10,587,240 3,689,302 31/12/2025 31/12/2024
VND million VND million
Short-term debts 981,706,312 915,576,792
- - - - Medium-term debts 81,371,777 59,453,709
8. Derivatives and other financial assets
Long-term debts 610,447,586 474,168,398
1,673,525,675 1,449,198,899
31/12/2025 31/12/2024
Contractual value Carrying value Contractual value Carrying value
Assets/(Liabilities) Assets/(Liabilities) Analysis of loan portfolio by type of business enterprise:
VND million VND million VND million VND million
Currency derivatives 31/12/2_0.25 31/12/2.0.24
VND million VND million
Cur S tracts 204,012,086 384,075 340,865,305 1,328,364 )
Urrency swap contra State-owned enterprises 84533142 96,605,199
Currency forward contracts (199,035) (9,157) (16,245,514) (13,930) Limited] companies 258,823,487 227.061340
2 1 1 74,91 24,619,791 1,314,434
03,813,05 374,918 324,619,79 314,43 Foreign invested enterprises 176,071,597 147,778,524
Co-operative and private companies 937,036 1,371,552
Individuals and individual business households 758,094,600 640,003,504
9. Loans to customers Others 395,065,813 336,398,780
31/12/2025 31/12/2024 1,673,525,675 1,449,198,899
VND million VND million

Loans to local economic entities and individuals
Discounted bills and valuable papers

Finance lease receivables

Payments on behalf of customers

Loans to foreign organizations and individuals

1,661,183,258
2,906,099
8,014,204
167,617
1,254,497

1,673,525,675

1,436,710,181
2,831,604
7,073,712
1,770,654
812,748

1,449,198,899
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Analysis of loan portfolio by industry sector:

Processing and manufacturing

Trading and services

Construction

Electricity, gas, water processing and supplying
Agriculture, forestry and aquaculture
Transportation, logistics and communication
Mining

Hotel and restaurant

Others

10. Provision for loans to customers

General provision

Specific provision

Movements in general provision for loans to customers during the year are as follows:

Opening balance
Provision made during the year (Note 32)

Foreign exchange difference

Closing balance

Movements in specific provision for loans to customers during the year are as follows:

Opening balance
Provision (reversed)/made during the year (Note 32)
Provision utilized for written-off debts

Foreign exchange difference

Closing balance

31/12/2025
VND million

361,087,402
240,272,006
155,288,015
55,723,547
445,473,164
52,107,105
25,496,853
17,327,360
721,750,223

1,673,525,675

31/12/2025
VND million

12,422,684
12,552,995

24,975,679

2025
VND million

10,687,999
1,733,057
1,628

12,422,684

2025
VND million

20,495,176
(656,394)
(7,287,783)

1,996

12,552,995

180

31/12/2024
VND million

340,501,488
214,488,774
90,512,980
65,344,169
42,722,982
42,626,109
26,027,625
16,356,618
610,618,154

1,449,198,899

31/12/2024
VND million

10,687,999
20,495,176

31,183,175

2024
VND million

9,369,017
1,319,289
(307)

10,687,999

2024
VND million

19,312,790
6,537,702
(5,358,023)

2,707

20,495,176

11. Investment securities

Available-for-sale securities (a)

Held-to-maturity securities (b)

(a) Available-for-sale securities

Available-for-sale securities
Government bonds
Debt securities issued by other local credit institutions

Debt securities issued by foreign organizations

Total available-for-sale securities

(b) Held-to-maturity securities

Held-to-maturity securities

Government bonds

Debt securities issued by other local credit institutions
Debt securities issued by local economic entities

Debt securities issued by foreign organizations

Provision for held-to-maturity securities (i)

Total held-to-maturity securities
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31/12/2025
VND million

143,080,817
19,023,347

162,104,164

31/12/2025
VND million

60,984,052
7774749
4,922,016

143,080,817

31/12/2025
VND million

11,688,254
1,252,443
7,524,850
1,919,415

22,384,962

(3,361,615)

19,023,347

Financial statements

31/12/2024
VND million

86,799,901
80,583,448

167,383,349

31/12/2024
VND million

38,999,507
44,048,000
3,752,394

86,799,901

31/12/2024
VND million

44,748,703
25,687,225
9,157,500
1,236,112

80,829,540

(246,092)

80,583,448
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(i) Details of provision for held-to-maturity securities:

General provision for unlisted corporate bonds

Specific provision for unlisted corporate bonds

Movements in general provision for unlisted corporate bonds during the year were as follows:

Opening balance

Provision reversed during the year (Note 32)

Closing balance

Movements in specific provision for unlisted corporate bonds during the year were as follows:

Opening balance

Provision made during the year (Note 32)

Closing balance

(ii) Analysis of quality for investment securities classified as assets bearing credit risk:

Current debts
Doubtful debts

Loss debts

31/12/2025
VND million

54,742
3,306,873

3,361,615

2025
VND million

67,341
(12,599)

54,742

2025
VND million

178,751
3,128,122

3,306,873

31/12/2025
VND million

72,210,377
6,613,750

78,824,127

182

31/12/2024
VND million

67,341
178,751

246,092

2024
VND million

76,409
(9,068)

67,341

2024
VND million

35,751
143,000

178,751

31/12/2024
VND million

76,780,220

178,751

76,958,971
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12. Capital contributions, long-term investments

(a) Investments in joint-ventures

As at 31 December 2025:

Vietcombank-Bonday-Benthanh
Joint-venture Company Limited (i)

Vietcombank Fund Management Company Limited (i)

As at 31 December 2024:

Vietcombank-Bonday-Benthanh
Joint-venture Company Limited (i)

Vietcombank Fund Management Company Limited (i)

Business
sector
Office leasing

Investment fund
management

Business
sector

Office leasing

Investment fund
management

Ownership
percentage
%

52.00%

51.00%

Ownership
percentage
%

52.00%

51.00%

Cost

VND million

410,365

135,150

545,515

Cost

VND million

410,365

135,150

545,515

Financial statements

Carrying
value
VND million

564,109

170187

734,296

Carrying
value
VND million

537,445

226,291

763,736

(i) The Bank owns 52% of the total contributed capital of Vietcombank-Bonday-Benthanh Joint-venture Company Limited and 51% of the

total contributed capital of Vietcombank Fund Management Company Limited. These companies’ charters require a consensus among

related parties on all important decisions on the companies’ operational and financial matters. Hence, owning more than half of the

companies’ contributed capital does not mean that the Bank has control over these companies. The investments in these two companies

are classified into "Investments in joint-ventures” rather than “Investments in subsidiaries”.

(b) Investments in associates

As at 31 December 2025:

Vietcombank-Bonday Company Limited

As at 31 December 2024:

Vietcombank-Bonday Company Limited

Business
sector

Office leasing

Business
sector

Office leasing

Ownership
percentage
%

16.00%

Ownership
percentage
%

16.00%

Cost

VND million
11,110

11,110

Cost

VND million
1,110

1,110

Carrying
value
VND million

12,342

12,342

Carrying
value
VND million

10,440

10,440

The Bank has significant influence through its participation in this company’s Members' Council, but limited control over the financial and

operating policies of this company. Therefore, the investment in the above company is classified into “Investments in associates” rather

than “Other long-term investments".
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(c) Other long-term investments

As at 31 December 2025:

Vietnam Export — Import Commercial Joint Stock Bank

Military Commercial Joint Stock Bank

Petrolimex Insurance Corporation

Vietnam Credit Information Joint Stock Company

Vietnam Infrastructure Development and Financial Investment JSC
National Payment Corporation of Vietnam

Vietnam Airlines JSC

SWIFT, MASTER va VISA

Provision for diminution in value of other long-term
investments (Note 12(d))

As at 31 December 2024:

Vietnam Export — Import Commercial Joint Stock Bank
Military Commercial Joint Stock Bank
Petrolimex Insurance Corporation

Vietnam Credit Information Joint Stock Company

Vietnam Infrastructure Development and Financial Investment JSC.

National Payment Corporation of Vietnam
Vietnam Airlines JSC.

SWIFT, MASTER va VISA

Provision for diminution in value of other long-term
investments (Note 12(d))

(d) Provision for diminution in value of other long-term investments

Provision for diminution in value of other long-term investments

Business sector Ownership
percentage
%
Banking 4.51%
Banking 4.28%
Insurance 8.03%
Credit information services 6.64%
Highway investment 197%
Card and settlement services 1.83%
Aviation 0.67%
Card and settlement services 0.00%
Business sector Ownership
percentage
%
Banking 4.51%
Banking 4L.28%
Insurance 8.03%
Credit information services 6.64%
Highway investment 197%
Card and settlement services 1.83%
Aviation 0.67%
Card and settlement services 0.00%

31/12/2025

VND million

75,000

75,000

184

Cost

VND million
319,908
802,269
67,900
7,962
75,000
4,400
308,937
2,713

1,589,089

(75,000)

1,514,089

Cost

VND million
319,908

802,269
67,900
7,962
75,000
4,400
248,770
2,713

1,528,922

(75,000)

1,453,922

31/12/2024
VND million

75,000

75,000
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Movements in provision for diminution in value of other long-term investments during the year were as follows:

Opening balance

Provision reversed during the year (Note 31)

Closing balance

13. Tangible fixed assets

Year ended
31 December 2025:

Cost
Opening balance
Additions during the year
Purchases
Other increases
Decreases during the year
Disposals
Other decreases
Closing balance
Accumulated depreciation
Opening balance
Additions during the year
Charges for the year
Other increases
Decreases during the year
Disposals

Other decreases

Closing balance
Net book value
Opening balance

Closing balance

Buildings and
structures

VND million

6,269,432
57,221
57,221
(9,047)

(5,492)
(3,549)

6,317,612

2,504,861
265,574
265,574

(14,789)
(5,446)
(9,343)

2,755,646

3,764,571

3,561,966

Machineries

and equipment

VND million

5,635,149
888,512
884,842
3,670
(672,703)
(672,703)

5,850,958

4,794,216
563,895
546,379

17,516

(672,364)

(672,364)

4,685,747

840,933

1,165,211

Motor vehicles

and means of
transmission

VND million

1,708,562
130,860
130,715
145
(52,417)
(52,365)
(52)

1,787,005

1,079,892
180,805
180,660

145
(56,459)
(52,111)
(4,348)

1,204,238

628,670

582,767

2025

VND million

75,000

75,000

Other tangible
fixed assets

VND million

2,195,159
160,859
159,100
1,759
(39,713)
(36,188)
(3,525)

2,316,305

1,898,754
144,878
141,841
3,037
(36,176)
(36,176)

2,007,456

296,405

308,849

Financial statements

2024
VND million

142,425
(67,425)

75,000

Total

VND million

15,808,302
1,237,452
1231878

5574
(773,874)
(766,748)

(7,126)

16,271,880

10,277,723
1155152
1,134,454
20,698
(779,788)
(766,097)
(13,6917)

10,653,087

5,530,579

5,618,793

Included in tangible fixed assets were assets costing VND6,525,094 million which were fully depreciated as of 31 December 2025, but
still in use (31 December 2024: VND6,985,181 million).
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14. Intangible fixed

Year ended
37 December 2025:

Cost
Opening balance
Additions during the year
Purchases
Other increases
Decreases during the year
Disposals
Other decreases
Closing balance
Accumulated amortisation
Opening balance
Additions during the year
Charges for the year
Other increases
Decreases during the year
Disposals
Other decreases
Closing balance
Net book value

Opening balance

Closing balance

Included in intangible fixed assets were assets costing VND1,888,216 million which were fully amortized as of 31 December 2025, but

Financial statements

assets

Land
use rights

VND million

2,504,834
9,499

9,499

2,514,333

163,290
84,360

84,360

(33)

247,617

2,341,544

2,266,716

still in use (31 December 2024: VND1,729,254 million).

Copyrights
and patents

VND million

2,479.388
293,580
212,111
81,469
(18,032)

(18,032)

2,754,936

2,294,980
213,245
161,302
51,943
(21,461)
(18,032)
(3,429)

2,486,764

184,408

268,172

Other intangible
fixed assets

VND million

88,513

14

14

(72,984)

(72,984)

15,543

52,167
5,595
5582

13

(51,850)

(51,850)

5,912

36,346

9,631

186

Total

VND million

5,072,735
303,093
221,610
81,483
(91,016)
(18,032)
(72,984)

5,284,812

2,510,437
303,200
251,244
51,956
(73,344)
(18,032)
(55,312)

2,740,293

2,562,298

2,544,519

15. Other assets

(a) Receivables

Internal receivables

External receivables (i)

(i) External receivables

Advances for purchases of fixed assets

Receivables from the State Budget in relation to the
interest subsidy program

Overpaid corporate income tax (Note 37)

Deductible value added tax (Note 37)

Advances for other taxes (Note 37)

Construction in progress (*)

Receivables from purchasing documents presented under L/C without recourse (**)

Other receivables

(*) Details of construction in progress are follows:

Construction in progress

In which, major constructions are:

Tan Dinh Branch's office project

Binh Duong Branch’s office project

Dong Binh Duong Branch's office project

Dong Thap Branch's office project

Bac Ninh Archive and Digitization Central project

Ho Chi Minh Branch's office project

Head Office's project in the Cau Giay Urban Area
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31/12/2025
VND million

2,095,502
15,481,646

17,577,148

31/12/2025
VND million

4,955,332

276,917

492,462
100,407

2

410,794
7,860,768
1,384,964

15,481,646

31/12/2025
VND million

410,794
312,709
71,381
64,104
60,527
14,301
78,304
1,830

22,62

Financial statements

31/12/2024
VND million

1,019,327
13,020,967

14,040,294

31/12/2024
VND million

978,017

386,139

490,936
31,827

2

339,472
9,453,064
1,341,510

13,020,967

31/12/2024
VND million

339,472
186,349
46,347
47,969
38,037
10,702
41,464
1,830

(**) Analysis of quality for receivables from purchasing documents presented under L/C without recourse classified as assets bearing

credit risk:

Current debts

31/12/2025
VND million

1,588,195

1,588,195

31/12/2024
VND million

398,026

398,026
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(b) Accrued interest and fee receivables

From loans to customers

From balances with and loans to other Cls
From investment securities

From derivative transactions

Fee receivables

(c) Deferred tax assets

Deferred tax assets related to deductible temporary differences

(d) Other assets

Prepaid expenses for office and fixed assets rental
Materials

Advances for card payments

Prepaid land rental costs

Other assets

Provision for other on-balance sheet assets

Movements in provision for other on-balance sheet assets during the year were as follows:

Opening balance
Provision made/(reversed) during the year (Note 31)

Closing balance

31/12/2025
VND million

4,686,096
884,249
3,858,648
514,413
63,815
10,007,221

31/12/2025
VND million

13,072

31/12/2025
VND million

829,246

163,330

1,808,814

830,140

2,319,572

5,951,102

(17,706)

5,933,396

2025
VND million

14,037

3,669

17,706

188

31/12/2024
VND million

3,914,946
827,030
3,786,5M
332,023
7,793
8,868,303

31/12/2024
VND million

991,748

31/12/2024
VND million

897,829
188,120
1,607,952
852,773
2,969,366
6,516,040
(14,037)

6,502,003

2024
VND million

15,463
(1,426)

14,037

Borrowings from the State Banks
Borrowings on the credit file basis
Borrowings secured by valuable papers
Other borrowings

Deposits from the State Treasury
Demand deposits in VND

Demand deposits in foreign currencies

Term deposits in VND
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16. Due to the Government and the State Banks

31/12/2025
VND million

24,127,159

355,322

23,748,932

22,905

136,001,166

490,536

885,630

134,625,000

160,128,325

Financial statements

31/12/2024
VND million

587,278

535,580

51,698

77,650,059

412,215

572,844

76,665,000

78,237,337

17. Deposits and borrowings from other credit institutions

Deposits from other Cls

Demand deposits in VND

Demand deposits in foreign currencies
Term deposits in VND

Term deposits in foreign currencies
Borrowings from other Cls
Borrowings in VND

Borrowings in foreign currencies

31/12/2025
VND million

305,902,847

158,798,909

43,241,998

103,500,000

361,940

15,255,255

13,320,000

1,935,255

321,158,102

31/12/2024
VND million

223,171,381

91,537,365

30,019,317

100,428,396

1,186,303

1,362,577

8,010,000

3,352,577

234,533,958
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18. Deposits from customers

Demand deposits

Demand deposits in VND

Demand deposits in gold, foreign currencies
Term deposits

Term deposits in VND

Term deposits in gold, foreign currencies
Deposits for specific purposes

Margin deposits

Analysis of deposits by type of customers were as follows:

Economic entities

Individuals

31/12/2025
VND million

563,957,715
432,070,265
131,887,450
1,080,116,563
967,967,469
112,149,094
20,093,867
8,366,701
1,672,534,846

31/12/2025
VND million

858,491,427
814,043,419
1,672,534,846

190

31/12/2024
VND million

529,738,285
431,258,868
98,479,417
958,430,398
870,516,356
87,914,042
13,310,172
13,185,995
1,514,664,850

31/12/2024
VND million

754,315,514
760,349,336
1,514,664,850

19. Funds for finance, entrusted investments and entrusted

funds

Funds for finance, entrusted investments and entrusted loans in VND

20. VValuable papers issued

Certificates of deposit

Short-term in VND

Medium-term in VND

Long-term in VND

Bills and bonds

Short-term in VND

Short-term in foreign currencies

Medium-term in VND

Medium-term and long-term in foreign currencies

Long-term in VND

31/12/2025
VND million

31/12/2025
VND million

17,596,115
17,096,000
15
500,000
9,505,106
47

35
4,000,000
14
5,505,010
27,101,221

31/12/2024
VND million

529

31/12/2024
VND million

14,520,115
14,520,000
L(S)
9,604,944
47

31
2,000,000
14
7,604,852
24,125,059

21. Other liabilities

(a) Accrued interest and fee payables

Interest expense for deposits from customers
Interest expense for deposits and borrowings from other Cls
Interest expense for valuable papers issued

Interest expense for derivative financial instruments

(b) Other liabilities

Internal payables (i)
External payables (ii)

Bonus and welfare funds

(i) Internal payables

Payables to employees

Other liabilities

(i) External payables

Tax payables (Note 37)

Corporate income tax payable

Value added tax payable

Other taxes payable
Unearned income
Payables for construction and acquisition of fixed assets
Deposits in custody relating to awaiting settlements
Other payables to customers
Other items awaiting settlements
Payables to the State Budget in relation of interest subsidy program
Borrowings from the Ministry of Finance

Other payables
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31/12/2025
VND million

14,331,292
206,501
414,860
505,321

15,457,974

31/12/2025
VND million

5,618,852
10,489,441
5,231,679
21,339,972

31/12/2025
VND million

4,878,293
740,559
5,618,852

31/12/2025
VND million

3,276,247
2,962,310
70,112
243,825
m
1,348,055
208,187
2,395,491
189,645
64,528
413,250
2,593,927
10,489,441
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31/12/2024
VND million

13,096,349
178,298
462,331

253,298

13,990,276

31/12/2024
VND million

5,675,129
13,618,090
4,819,126
24,112,345

31/12/2024
VND million

4,838,567
836,562
5,675,129

31/12/2024
VND million

4,619,307
4,358,313
68,761
192,233
256
720,305
290,612
3,347,207
1,921,496
64,528
517,419
2,136,960
13,618,090
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22. Owners’ equity

(a) Changes in owners’ equity

Balance as at 1/1/2025

Net profit for the year

Statutory reserves
temporarily appropriated
for 2025 of the Bank

Bonus and welfare funds
temporarily appropriated
for 2025 of the Bank

Reserves appropriated
of subsidiaries

Adjustments of the subsidiaries
according to the Resolution

Adjustments for joint-ventures
and associates accounted
under equity method

Dividend paid

Issuance of bonus shares
for capital increase
during the year

Utilization of reserves
during the year

Foreign exchange differences

Other movements

Balance as at 31/12/2025

Charter
capital

VND million

55,890,913

27,665,838

83,556,751

Share
premium

VND million

4,995,389

4,995,389

Other
capital

VND million

809,837

809,837

Reserves

Supplementary
charter capital
reserve

VND million

14,092,273

3,450,667

6,902

(548)

17,549,294

192

Financial
reserve

VND million

21,603,058

6,212

5,245

(607)

21,613,908

Investment and
development
fund

VND million

1,357,643

7,764,001

2,916

(66,500)

9,058,060

Total

VND million

37,052,974

1,214,668

13,14

7,613

(607)

(66,500)

48,221,262

Foreign
exchange
difference

VND million

(968,292)

49,616

(918,676)

Retained
earnings

VND million

98,332,086

35,177,663

(11,214,668)

(2,974,260)

(14,665)

(65,107)

(11,299)

(3,760,054)

(27,665,838)

18,784

87,822,642

CHAPTER 6

Non-controlling
interest

VND million

96,261

20,277

(731)

(16,744)

958

(28,500)

71,521

Financial statements

Total

VND million

196,209,168

35,197,940

(2,974,260)

(1,5517)

(58,225)

(1,299)

(3,776,798)

(607)

50,574

(76,216)

224,558,726
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(b) Details of shareholders of the Bank 24 Interest and SIIT]I|aI' expenses
31/12/2025 31/12/2024
VND million % VND million % 2025 2024
VND million VND million
Ordinary shares
) Interest expense for deposits 44,117,305 36,034,158
The Government of Vietnam 62,503,386 74.80% 41,808,285 74.80%
Foreign strategic shareholder (Mizuho Bank Ltd., Japan) 12,533,665 15.00% 8,383,723 15.00% Interest expense for borrowings 1,008,149 795,798
OiiEr siErEoluers 8,519,700 127 >698,905 18267 Interest expense for valuable papers issued 1,159,929 1,346,846
83,556,751 100% 55,890,913 100%
Other expenses for credit activities 159,691 72,304
46,445,074 38,249,106
The Bank's authorized and issued share capital is as follows:
31/12/2025 31/12/2024
Number of . Number of . 25. Net fee and commission income
VND million VND million
shares shares
Authorized share capital 8,355,675,094 83,556,751 5,589,091,262 55,890,913
| d sh ital 2025 2024
sstec sharecapiia VND million VND million
Ordinary shares 8,355,675,094 83,556,751 5,589,091,262 55,890,913
Fee and commission income from
Outstanding shares in circulation
] Settlement services 7,662,079 7,484,538
Ordinary shares 8,355,675,094 83,556,751 5,589,091,262 55,890,913
) Treasury services 60,780 52,334
All ordinary shares of the Bank have a par value of VND10,000.
Entrustment and agency activities 42,761 13,983
Other services 4,088,912 5,592,150
23. Interest and similar income 11,854,532 13,143,005
Fee and commission expenses for
2025 2024 Settlement services (5,942,823) (6,155,303)
VND million VND million
Interest income from loans to customers 86,623,782 78,644,966 TERISUR) SERulEes (137,360) (141,478)
Interest income from deposits 9,559,609 6,259,170 Telecommunication services (185,917) (184,262)
Interest income from trading and investing in debt securities: 7,175,219 6,779,504 EntStmenandiadencyiattvties (314) (21,910)
from investment securities 6,906,057 6,645,173 Other services (2, 18.251) (1,503,491
from trading securities 269,162 134,331 (8,384,665) (8,006,444)
Interest income from finance leases 547,426 508,012 S e e i 2lE A
Fees from guarantee activities 629,012 448,407
Other income from credit activities 681,436 1,014,782
105,216,484 93,654,841
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26. Net gain from trading of foreign

Incomes from trading of foreign currencies
Income from spot currency contracts

Income from currency derivative financial instruments
Income from sales of gold

Gain from revaluation of gold

Gain from foreign exchange differences

Gain from revaluation of derivative contracts

Expenses on trading of foreign currencies

Expense from spot currency contracts

Expense from currency derivative financial instruments
Loss from foreign exchange differences

Loss from revaluation of derivative contracts

27. Net gain from trading securities

Income from trading securities
Expenses for trading securities

Provision made for diminution in value of trading securities (Note 7)

currencies

2025
VND million

7,252,990

1,529,496

1,269
2,535,847

11,329,602

(256,441)
(3,672,606)

(1,235,443)

(5,164,490)

6,165,112

2025
VND million

268,659
(62,366)
(35133)

171,160

28. Net gain from investment securities

Income from investment securities

Expenses for investment securities

2025
VND million

6,316
(2,700)

3,616

196

2024
VND million

6,858,615
1,251,901
47,864
16,737
15,067
2,027 314

10,217,498

(570,251)
(3,589,995)
(758,793)
(6,708)
(4,925,747)

5,291,751

2024
VND million

128,338
(49,912)
(16,303)

62,123

2024
VND million

5,685
(2,247)

3,444

29. Net gain from other operating activities

Other income
Income from recoveries of loans previously written-off
Income from interest rate swap transactions

Other income

Other expenses

Expenses on interest rate swap transactions
Expenses on debt trading activities
Expenses on social activities

Other expenses
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2025
VND million

3,916,056
919,784
433,268

5,269,108

(879,065)
(80)
(494,368)
(304,000)
(1,677,513)

3,591,595

Financial statements

2024
VND million

3,751,009
466,824
250,973

4,468,806

(557,373)
(99)
(545,792)
(993,839)
(2,097,103)

2,371,703

30. Income from capital contributions and share purchases

Dividend income from capital contributions and share purchases (Note 33(a)):

From trading equity securities

From capital contributions, long-term investments

Share of profits based on equity methods of investments in joint-ventures
and associates (Note 33(a))

Income from disposals of capital contributions, share purchases

2025
VND million

118,576
2,814

115,762

163,286

281,862

2024
VND million

160,709
5,141
155,568
145,723

L7

307,179
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31. Operating expenses

Tax, duties and fees
Salaries and related expenses
In which:
Salary and allowances (Note 36)
Contributions based on salary
Other allowances
Other expenses for employees
Expenses for assets
In which:
Depreciation of fixed assets
Administrative expenses
Insurance expense for deposits from customers
Provision reversed for diminution in value of long-term investments (Note 12(d))
Provision made/(reversed) of other onbalance sheet assets (Note 15(d))

Other operating expenses

32. Provision for credit losses

Provision for balances with and loans to other Cls
Provision reversed (Note 6)

General provision for loans to customers
Provision made (Note 10)

Specific provision for loans to customers
Provision (reversed)/made (Note 10)

General provision for unlisted corporate bonds
Provision reversed for held-to-maturity securities
(Note 11(b))

Specific provision for unlisted corporate bonds
Provision made for held-to-maturity securities
(Note 11(b))

2025
VND million

475,707

13,662,861

12,192,970
837,887
4,947
627,057

3,826,596

1,385,698
6,075,037

1,090,552

3,669
108,377

25,242,799

2025

VND million

(1,000,000)

1,733,057

(656,394)

(12,599)

3,128,122

3,192,186
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2024
VND million

432,233

12,271,312

11,032,705
701,167
4,371
533,069

3,402,747

1,086,426
5,891,735
993,995
(67,425)
(1,426)
104,192

23,027,363

2024

VND million

(4,675,925)

1,319,289

6,537,702

(9,068)

143,000

3,314,998

33. Corporate income tax

(a) Reconciliation of effective tax rate

Profit before tax
Adjustments:
Taxable income of subsidiaries

Dividends received during the year (Note 30)

Share of profits from investments in joint-ventures and associates
under the equity method (Note 30)

Non-deductible expenses during the year

Adjustments for reductions

Taxable income associated with the profit distributed from VFC in 2025
Reversal of non-deductible expenses of the prior year

Taxable income

Corporate income tax rate

Estimated current corporate income tax expense of the Bank (tax rate: 20%)
Current corporate income tax of subsidiaries

Corporate income tax paid overseas for the tax period (VFC)

Current corporate income tax expense under the applicable tax rate

(b) Deferred corporate income tax (expense)/income

Deferred corporate income tax (expense)/income arising from temporary differences

(c) Applicable tax rates
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2025
VND million

44,019,637

(1,072,732)

(118,576)

(163,286)

424,959
(4,939)
11,288
(4,931,869)
38,164,482
20%
7,632,896
21,418
(1,317)

7,842,997

2025
VND million

(978,700)

Financial statements

2024
VND million

42,236,135

(974,570)
(160,709)
(145,723)

734,375

(12,493)

41,677,015
20%
8,335,403

191,093

8,526,496

2024
VND million

143,478

The Bank and its subsidiaries have an obligation to pay the Government income tax at the rate of 20% of taxable profits, except for

Vietnam Finance Company Limited in Hong Kong whose applicable tax rate is 16.5% and Vietcombank Money Inc. which pays tax at

the rate in the United States of America, California and 23 other states where it operates. Corporate income tax computation is subject

to review and approval by tax authorities.
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34. Basic earnings per share 36. Employee’s benefits

(a) Profit used for calculating basic earnings per share

2025 2024
2025 2024 Total number of employees as at 31 December (person) 23,457 24,306
VND million VND million .
Net profit for the year 35,177,663 33,831,386 Eoglljlgaylaessalnr:jcgﬁg\e;vance (VND million) (Note 31) 12,192,970 1,032,705
Appropriation to bonus and welfare funds (*) (2,975,8M) (2,692,912) Monthly average income/person (VND million) 43.32 37.83
Profit attributable to the ordinary shareholders 25,242,799 31138,474

for the year

(*) Bonus and welfare funds are temporarily appropriated at the year-end. Therefore, net profit after tax used for calculating earnings

37. Obligations to the State Budget

per share for the years ended 31 December was deducted the amount appropriated to bonus and welfare funds for the respective year.

(b) Weighted average number of ordinary shares Balance  Movement during the year Balance as at 31/12/2025
as at
2025 2024 2024 17172025 Incurred Paid Payables Advances Total
Number of shares Number of shares Number of shares
(restated) (previously VND million VND million VND million VND million VND million VND million
presented)
Value added tax 36,934 764,685 (831,914) 70,112 (100,407) (30,295)
Issued ordinary shares at 1 January 5,589,091,262 5,589,091,262 5,5689,091,262
Corporate income tax 3,867,377 7,844,436 (9,241,965) 2,962,310 (492,462) 2,469,848

Effect of share dividends (i) 2,766,583,832 2,766,583,832 -

In which:

Weighted average number of outstanding ordinary ~ Corporate income tax

8,355,675,094 5,589,091,262

shares for the year ELEE SV L m—— 3,867,441 7,842,997 (9,239,156) 2,962,310 (491,028) 2471282
- Adjustments on tax
(i) The restatement takes into consideration the effect of share issuance to pay dividends in accordance with Resolution No. 48/NQ- of pzev/ous — = 1,441 (2,809) = (1368) (1,368)
VVCB-HDQT dated 15 January 2025 of the Board of Directors approving for paying the share dividend using the remaining profit after tax, VFC's tax obligation
= X 1 1
after appropriating for reserves, until 2018 and retained earnings of 2021 at the rate of 49.5%. The Bank completed the share issuance in 2008 (64) 2) = = (66) (66)
to pay dividends on 13 March 2025.
pav Other taxes 192,231 2,485,739 (2,434,147) 243,825 (2) 243,823

4,096,542 11,094,860 (12,508,026) 3,276,247 (592,871) 2,683,376
(c) Basic earnings per share

2025 2024 2024
(restated) (previously
presented)
Basic earnings per share (VND/share) 3,854 3,727 5,571 38 Assets and Valuable papers rece“/ed for D|Edg|ngl
mortgaging, and discount, re-discount
35. Cash and cash equivalents 31/12/2025 31/12/2024
VND million VND million
31/12/2025 31/12/2024 Deposits 298,369,284 255,957,949
VND million VND million
V/aluable papers 55,115,525 54,952,166
Cash on hand, gold, silver and gemstones 15,542,769 14,268,064
Real estate 1,894,941,285 1,732,593,614
Balances with the State Banks 37,445,504 49,340,493
) o Other collateral 389,524,404 332,046,536
Bglancgslwnh and loans to otAher credit institutions 488,700,529 367,005,628
with original term not exceeding 3 months 2,637,950,498 2.375,550,265
541,688,802 430,614,185
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39. Contingent liabilities and other commitments

In the normal course of business, Vietcombank is a party to financial instruments which are recorded as off-balance sheet items. These
financial instruments mainly comprise financial guarantees and letters of credit. These instruments involve elements of credit risk in excess
of the on-balance sheet amounts recognised.

Credit risk for off-balance sheet financial instruments is defined as the possibility of incurring credit risk when any other counterparties
related to a financial instrument fails to discharge its contractual obligations.

Financial guarantees are conditional commitments issued by Vietcombank to guarantee transactions of its customers with third parties
including loan guarantee, payment guarantee, performance guarantee and bid guarantee. The credit risk associated with such guarantees
is basically similar to that of loans to customers.

Commercial at sight letters of credit represent a financing transaction by Vietcombank to its customers who are typically buyers/importers
of goods and the beneficiary is typically the seller/exporter. Credit risk is limited as the imported merchandise serves as collateral for the
transaction.

Deferred payment letters of credit contain the risk of customers not making payment to their beneficiaries upon contract performance.
When deferred payment letters of credit are defaulted by customers, Vietcombank recognises a compulsory loan to a customer and
at the same time a corresponding liability representing the financial obligation of Vietcombank to pay the beneficiaries and to fulfill the
guarantor obligations.

Vietcombank normally requires margin deposits to support financial instruments associated with credit risk as necessary. The margin
deposits ratio required varies from 0% to 100% of the value of a commitment granted depending on the creditworthiness of customers
as assessed by Vietcombank.

40. Significant transactions and balances with related parties

(a) Significant transactions with related parties

Relationshi 2025 2024
P VND million VND million
Income/(Expense)

The State Bank of Vietnam

Interest income from deposits RepresemiEiye 167,429 137,389
of owner

Interest expense for deposits and borrowings (15,478) (24,477)

The Ministry of Finance

Interest expense for deposits REIEITE) (PR (5,186,986) (1,279,827)
of owner

Interest expense for borrowings (13,244) (13,485)

(b) Significant balances with related parties

The State Bank of Vietnam

Balances with the SBV

Deposits and borrowings from the SBV

Interest payable for deposits and borrowings
The Ministry of Finance

Deposits at the Bank

Borrowings from the Ministry of Finance
Interest payable for deposits and borrowings
Mizuho Bank Ltd., Japan

Deposits at Mizuho Bank Ltd., Japan

Deposits of Mizuho Bank Ltd., Japan at the Bank
Vietcombank Fund Management Company Limited

Deposits at the Bank

Vietcombank - Bonday - Benthanh
Joint-venture Company Limited

Credit card balance at the Bank

Deposits at the Bank

Vietcombank - Bonday Joint-venture Company Limited
Deposits at the Bank

Management personnel, members of the Supervisory Board
Deposits at the Bank

Loans

Credit card balance at the Bank

Related individuals of Management personnel,
members of the Supervisory Board

Deposits at the Bank
Loans

Credit card balance at the Bank

Companies whose General Director/Board Member/Chair-
man of the Board is a family member of a Board Member/
Member of the Bank's Supervisory Board, and companies
that share common Board Members with the Bank

Loans and credit card balance at the Bank
Deposits at the Bank

Interest receivable from loans
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Relationship 31/12/2_0_25 31/12/2'0.21;
VND million VND million
Receivable/(Payable)
Representative
of owner
37,212,251 49,081,534
(24,127,159) (587,278)
(53,093) (1,536)
Related party
of owner
(136,001,166) (77,650,059)
(413,250) (517,419)
(3,795) (4,314)
Strategic
shareholder
4,027,380 12,655,173
(1,376,846) (1,881,197)
Joint-venture
(131,199) (28,813)
Joint-venture
320 124
(321,337) (412,664)
Associate
(89,949) (107,928)
Related party
(91,264) (80,153)
8,775 17,331
1,472 896
Related party
(184,925) (110,499)
1,555 17,419
569 1,029
Related party
345,077 310,747
(1,562,149) (1,501,513)
221 188
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41. Disclosure of remuneration for members of the Board
of Directors and salary for Chief Executive Officer and other

management members

Remuneration for members of the Board of Directors and salary for Chief Executive Officer and other management members incurred

and paid from the salary fund during the year were as follows:

Members of the Board of Directors

Remuneration, bonus

Mr. Nguyen Thanh Tung

Mr. Do Viet Hung

Mr. Nguyen Tuan Anh

Mr. Nguyen Manh Hung

Mr. Hong Quang

Mr. Kohei Matsuoka

Mr. Shojiro Mizoguchi

Ms. Nguyen Thi Kim Oanh

Ms. Hoang Thanh Nhan

Mr. Nguyen My Hao

Members of the Supervisory Board

Remuneration, bonus

Ms. Dinh Thi Thai (**)

Mr. Lai Huu Phuoc

Ms. Tran My Hanh

Ms. Do Thi Mai Huong

Ms. Truong Thi Dieu Que

Mr. Trinh Ngoc An

Mr. Tran Sy Manh

Title

Chairman

Member

Member

Member

Member
Member
(Appointed on 26 April 2025)
Member
(Resigned on 26 April 2025)
Member
Member
(Appointed on 26 April 2025)

Member
(Resigned on 1 November 2024)

Chair of the Board
(Appointed on 19 August 2024)

Chair of the Board (Transferred to
the State Bank of Vietnam
on 1 August 2024)

Member

Member

Member
(Appointed on 19 August 2024)

Member (Appointed on 19 August

2024. Resigned on 26 April 2025)

Member
(Appointed on 26 April 2025)

2025
VND million

18,230

3,089

2,262

2,007

2,537

2,348

1,390

804

2,421

1372

7,654

2,413

1,169

1150

1397

504

1,021

2024
VND million

13,950

1,642

1,642

549

2,227

2,081

1,771

2,249

1,789

4,405

720

898

1,014

954

447

378

Members of the Board of Management,
Chief Accountant

Salary, bonus

Mr. Le Quang Vinh (*)

Ms. Phung Nguyen Hai Yen

Mr. Dang Hoai Duc

Mr. Nguyen Viet Cuong

Mr. Le Hoang Tung

Mr. Ho Van Tuan

Mr. Nguyen Van Tuan

Ms. Dinh Thi Thai (**)

Ms. Nguyen Thi Hong Van

Ms. Doan Hong Nhung

Ms. La Thi Hong Minh

Title

CEO
(Appointed on 7 March 2025)

Deputy CEO
Head of Division
(Appointed on 9 July 2025)

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO
(Appointed on 16 January 2025)

Deputy CEO
(Resigned on 19 August 2024)

Head of Division

Head of Division

Chief Accountant
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2025
VND million

21,426

2,654

2,287

2,303

2,014

2,066

2,074

2,280

1,903

1942

1903

47,310

Financial statements

2024
VND million

17,464

1,938

1,968

1,934

1,825

1,723

1,771

1376

1,656

1,648

1,625

35,819

(*) From 7 March 2025, Mr. Le Quang Vinh was elected as an additional member of the Board of Directors for the term 2023 - 2028,
concurrently serving as the CEO of the Bank. His salary and bonuses during his tenure as Deputy CEO in charge of the Board of
Management and CEQO are recorded under the Salary and bonus of members of the Board of Management, Chief Accountant;

(**) From 19 August 2024, Ms. Dinh Thi Thai was relieved from her position as Deputy CEO and was appointed as the Chair of

the Supervisory Board of the Bank. Her salary and bonus during her tenure as Chair of the Supervisory Board is recorded under the

Remuneration, bonus for members of the Supervisory Board.
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42. Segment reporting

(a) Geographical segment

Year ended 31 December 2025:

Vi

Vil

Vil

Xl

Xl

Interest and similar income

Interest and similar expenses

Net interest and similar income

Fee and commission income

Fee and commission expenses

Net fee and commission income

Net gain from trading of foreign currencies
Net gain from trading securities

Net gain from investment securities

Other operating income

Other operating expenses

Net gain from other operating activities
Income from capital contributions and share purchases
Total operating income

Total operating expenses

Net operating profit before provision for credit losses
Provision reversed/(made) for credit losses
Total profit before tax

Current corporate income tax expense
Deferred income tax expense

Corporate income tax expense

Net profit after tax

The North (*)
VND million
144,326,832
(119,062,855)
25,263,977
7,693,251
(8,136,386)
(443,135)
4,495,571
171,160
3,616
2,483,093
(1,345,841)
1,137,252
281,862
30,910,303
(15,244,202)
15,666,101
1,939,138
17,605,239
(2,564,228)
(978,700)
(3,542,928)

14,062,311

206

The Central and
Central Highlands

VND million

21,439,288
(13,169,344)
8,269,944
855,239
(55,962)
799,277

206,729

570,587
(77.175)

493,412

9,769,362
(2,529,481)
7,239,881
(1,089,809)
6,150,072

(1,230,014)

(1,230,014)

4,920,058

The South
VND million
66,220,323
(41,104,71)
25,115,612
3,383,379
(195,090)
3,188,289

1,452,087

2,212,041
(254,497)

1,957,544

31,713,532
(7,497,389)
24,216,143
(4,028,973)
20,187,170

(4,036,856)

(4,036,856)

16,150,314

Overseas

VND million

228,936

(107,059)

121,877

108,977

(29,772)

79,205

1,539

3,387

3,387

216,008

(125,496)

90,512

(12,542)

77,970

(11,899)

(11,899)

66,071
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Elimination

VND million

(126,998,895)

126,998,895

(186,314)
32,545
(153,769)

(814)

(154,583)
153,769

(814)

(814)

(814)

Financial statements

Total

VND million

105,216,484

(46,445,07L4)

58,771,410

11,854,532

(8,384,665)

3,469,867

6,165,112

171,160

3,616

5,269,108

(1,677,513)

3,591,595

281,862

72,454,622

(25,242,799)

47,211,823

(3,192,186)

44,019,637

(7,842,997)

(978,700)

(8,821,697)

35,197,940

(*) As at 31 December 2025, the Bank’'s Head Office, located in the North, incurred some operating expenses for the whole system but

did not allocate such expenses to other units within the Bank.
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(b) Business segment

Year ended 31 December 2025:

Vi

Vil

Vil

Xl

Xl

Interest and similar income

Interest and similar expenses

Net interest and similar income

Fee and commission income

Fee and commission expenses

Net fee and commission income

Net gain from trading of foreign currencies
Net gain from trading securities

Net gain from investment securities

Other operating income

Other operating expenses

Net gain from other operating activities
Income from capital contributions and share purchases
Total operating income

Total operating expenses

Net operating profit before provision for credit losses
Provision expense for credit losses

Total profit before tax

Current corporate income tax expense
Deferred income tax expense

Corporate income tax expense

Net profit after tax

Banking financial
services

VND million

230,021,715
(172,317,296)
57,704,419
1,243,970
(8,194,544)
3,049,426
6,149,049
28,883
3,616
5,251,345
(1,676,721)
3,574,624
279,048
70,789,065
(24,716,798)
46,072,267
(3,045,633)
43,026,634
(7,641,387)
(986,374)
(8,627,761)

34,398,873

208

Non-banking
financial services

VND million

865,233
(550,391)
314,842

8,894
(2,676)
6,218

8,352

345,200
(107,984)
237,216
(139,540)
97,676

(18,669)

(18,669)

79,007

Securities
VND million
1,243,165
(557,258)
685,907
504,199
(139,426)

364,773

142,277

406

(776)
(370)
2,814
1,195,401
(426,581)
768,820
(7,013)
761,807
(159,47 4)
7,674
(151,800)

610,007

Others

VND million
85,266
(19,024)
66,242
283,783
(80,564)
203,219

8,525

279,539
(145,205)

134,334

134,334

(23,467)

(23,467)

110,867
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Elimination

VND million

(126,998,895)

126,998,895

(186.314)
32,545
(153,769)

(814)

(154,583)
153,769

(814)

(814)

(814)

Financial statements

Total

VND million
105,216,484
(46,445,07L4)
58,771,410
11,854,532
(8,384,665)
3,469,867
6,165,112
171,160
3,616
5,269,108
(1,677,513)
3,591,595
281,862
72,454,622
(25,242,799)
47,211,823
(3,192,186)
44,019,637
(7,842,997)
(978,700)
(8,821,697)

35,197,940
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43. Disclosures of financial instruments

(a) Collateral disclosure (b) Fair value disclosure

Vietcombank does not hold collateral which are allowed to be sold or re-pledged in the absence of default by the owner of the collateral. Circular 210 requires disclosures on fair value measurement method and related information of fair value of financial assets and financial

liabilities for the purpose of comparing the fair value and book value.

The following table presents book value and fair value of Vietcombank's financial assets and financial liabilities as at 31 December 2025:

As at 31 December 2025 Book value — gross

. Held-to- Loans and . Recognized at .
Held-for-trading . . Available-for-sale g Total book value Fair value
maturity receivables amortized cost
VND million VND million VND million VND million VND million VND million VND million
Financial assets
Cash, gold, silver and gemstones - - 15,542,769 - - 15,542,769 15,542,769
[l Balances with the State Banks - - 37,445,504 - - 37,445504 37,445,504
jj ~ Balances with and loans to - - 522,474,362 - - 522,474,362 *)
other credit institutions
Y, Trading securities — gross 11,900,000 - - - - 11,900,000 (*)
V Derivatives and other financial assets 374,918 - - - - 374,918 (*)
VI Loans to customers - gross - - 1,673,525,675 - - 1,673,525,675 (*)
VI Investment securities — gross - 22,384,962 - 143,080,817 - 165,465,779 (*)
vy Gepital contributions, - - - 1,589,089 - 1,589,089 (*)
long-term investments — gross
IX Other financial assets - gross - - 22,969,229 - - 22,969,229 (*)
12,274,918 22,384,962 2,271,957,539 144,669,906 - 2,451,287,325
Financial liabilities
Due to the Government and
the State Ba_mks and deposits B ~ ~ ~ 481,286,427 1L,81,286,427 *)
and borrowings from other
credit institutions
Il Deposits from customers - - - - 1,672,534,846 1,672,534,846 (*)
V Valuable papers issued - - - - 27,101,221 27,101,221 (*)
VI Other financial liabilities - - - - 22,897,432 22,897,432 (*)

2,203,819,926

market is not reliably estimated, and therefore is not disclosed.

2,203,819,926

(*) Due to insufficient information to apply valuation techniques, fair value of these financial assets and financial liabilities without an active
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(c) Risk management policies for financial instruments

The Board of Directors has the highest authority and responsibilities for all of Vietcombank’s operations relating to risk management to
facilitate its sustainable growth.

Having taken those functions and responsibilities, the Board of Directors appropriately promulgates risk management policies and strategies
for each period; establishes risk limits; directly approves high-value business transactions in accordance with legal and Vietcombank's
requirements for each period; and determines organizational structure and key personnel positions.

Risk management strategies and policies of the Board of Directors are adhered to Vietcombank’'s Charter and General Shareholders’
Meeting resolution for each period.

The Risk Management Committee is established by the Board of Directors to assist the Board of Directors in managing all risks that may
arise from Vietcombank's day-to-day business operations.

The Asset and Liability Credit and Operational Risk Committee ("ALCQ") is established and chaired by the Chief Executive Officer. ALCO
members are key personnel of Vietcombank who are in-charge of risk management within Vietcombank.

ALCO is responsible for comprehensively monitoring and managing assets and liabilities in the consolidated and separate statement of
financial position of Vietcombank in order to maximize profit while minimising loss arising from negative market trends, manage liquidity
risk and appropriately direct interest and foreign exchange rate schemes.

Within its authority, ALCO has the authority to make risk management decisions.

(i) Credit risk

Vietcombank is exposed to credit risk, which is the risk of incurring a loss because its customers or counterparties fail to discharge their
contractual obligations. Credit exposures arise mainly in lending activities relating to loans to customers and advances, and in investments
in debt securities. Off-balance sheet financial instruments, such as loan commitments, also contain credit risk. Vietcombank controls
and manages credit risk by setting up related policies and procedures, including the credit risk management policies and operational risk
management policy by the Risk Management Committee and Credit Committee.

Vietcombank classifies loans to customers and loans to other credit institutions, off-balance sheet commitments, entrusted funds and
unlisted corporate bonds in accordance with Circular 31 (Note 2(i)), and regularly assesses credit risk of non-performing loans in order to
have appropriate resolutions.

In order to manage credit risk, Vietcombank has established policies and procedures relating to credit risk management; established credit
manuals; performed credit risk assessment; set up internal credit rating systems and debt classification and decentralized authorization in
credit activities.
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Vietcombank's maximum on-balance sheet exposure amounts to credit risk as at 31 December 2025, excluding collateral and credit

enhancements are as follows:

Balances with the State Banks

Balances with and loans to other
credit institutions — gross

Balances with other credit institutions
Loans to other credit institutions
Trading securities — gross

Loans to customers — gross
Investment securities — gross
Available-for-sale securities
Held-to-maturity securities

Other assets

Description and the book value of collateral held by Vietcombank at the reporting date are presented in Note 38.

(ii) Interest rate risk

Neither past due
nor impaired

VND million

37,445,504
522,474,362

515,588,640
6,885,722
1,423,826
1,648,109,924
158,852,029
143,080,817
15,771,212
22,969,219

2,401,274,864

Past due but
not impaired

VND million

8,892,125

8,892,125

Impaired and
provision made

VND million

192,533
16,523,626

6,613,750

6,613,750
10

23,329,919

Total

VND million

37,445,504

522,474,362

515,588,640
6,885,722
11,616,359
1,673,525,675
165,465,779
143,080,817
22,384,962
22,969,229

2,433,496,908

Interest rate risk is the risk that the fluctuation of interest rates adversely impacts on Vietcombank's income, assets, liabilities and other

off-balance sheet commitments.

The actual interest re-pricing term is the remaining term starting from the end of the accounting period to the nearest interest re-pricing

date of the items in the consolidated statement of financial position.

The following assumptions and conditions have been adopted in the analysis of actual interest re-pricing term of asset and liabilities items

in the consolidated statement of financial position of Vietcombank:

Cash, gold, silver and gemstones, capital contributions, long-term investments, derivatives and other financial assets, and other assets
(including fixed assets and other assets) are classified as "Free of interest” items;

Trading securities being debt securities are classified into appropriate term scale based on securities’ average holding time in assessed

period of up to 3 prior consecutive years;

The actual interest re-pricing terms of investment securities are subject to issuers’ terms and conditions on interest rate of issuing

institution for each security type;

The actual interest re-pricing terms of balances with and loans to other credit institutions, loans to customers, due to the Government

and the State Banks, deposits and borrowings from other credit institutions, deposits from customers, funds for finance, entrusted

investments, entrusted funds, valuable papers issued and other liabilities are identified as follows:

ltems with fixed interest rate during the contractual term: the actual interest re-pricing term is based on the contractual maturity
date subsequent to the end of the accounting period;

[tems with floating interest rate: the actual interest re-pricing term is based on the nearest re-pricing term subsequent to the end

of the accounting period.
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The following table presents the interest rate re-pricing terms of Vietcombank's assets and liabilities as at 31 December 2025:

i

VI

VIII

Vi

Overdue

VND million

Assets
Cash, gold, silver and gemstones -

Balances with the State Banks -

Balances with and loans to other credit
institutions - gross

Trading securities — gross -
Derivatives and other financial assets -

Loans to customers - gross 12,895,433

Investment securities — gross -

Capital contributions,
long-term investments — gross

Fixed assets -

Other assets - gross -

Total assets 12,895,433

Liabilities

Due to the Government and the State
Banks and deposits and borrowings from -
other credit institutions

Deposits from customers =
\/aluable papers issued =

Other liabilities =

Total liabilities -

Interest sensitivity gap — 12,895,433
on-balance sheet

Off-balance-sheet commitments affecting
the interest rate sensitivity of assets and -
liabilities (net)

Accumulated interest sensitivity

gap - on-, off-balance sheet 1R fERE k)

Free of
interest

VND million

15,542,769

10,714

283,641

374,918

2,335,727

8,163,312

33,548,543

60,259,624

258,120

36,384,696

36,642,816

23,616,808

23,616,808

Up to
1 month

VND million

37,445,504
503,399,069

1,616,359

300,078,261

7,339,967

859,879,160

436,252,267

837,581,993

715

1,273,834,975

(413,955,815)

(413,955,815)

From 1 to
3 months

VND million

13,945,679

561,950,426

20,544,745

596,440,850

44,632,800

256,708,306

4,096,000

413,250

305,850,356

290,590,494

290,590,494

From over
3 months to
6 months

VND million

3,222,274

425,552,818

26,254,413

455,029,505

339,091

245,578,218

9,999,506

255,916,815

199,112,690

199,112,690

From over
6 months to
12 months

VND million

1,896,626

177,920,571

28,353,657

208,170,854

62,269

279,208,641

9,140,000

288,410,910

(80,240,056)

(80,240,056)

From over
1 year to
5 years

VND million

195,046,256

53,276,892

248,323,148

53,185,501

2,500,000

55,685,501

192,637,647

5,880

192,643,527

CHAPTER 6

Over
5 years

VND million

81,910

29,696,105

29,778,015

14,067

1,365,000

1,379,067

28,398,948

280,504

28,679,452

Financial statements

Total

VND million

15,542,769

37,445,504

522,474,362

11,900,000

374,918

1,673,525,675

165,465,779

2,335,727

8,163,312

33,548,543

2,470,776,589

481.286.427

1,672,534,846

27,101,221

36,797,946

2,217,720,440

253,056,149

286,384

253,342,533
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(ifi) Currency risk The followings are the major exchange rates applied by Vietcombank at the reporting date:

Currency risk is the risk that the value of financial instruments will fluctuate due to changes in foreign exchange rates. The Bank is

incorporated and operates in Vietnam, with VND as its reporting currency. The major currency in which Vietcombank transacts is VND. Exchange rate as at

Vietcombank’s loans to customers are mainly denominated in VND, USD and EUR. Some of Vietcombank's other assets and other 31/12/2025 31/12/2024
liabilities are in currencies other than VND, USD and EUR. Vietcombank has set limits on currency positions based on its internal risk

) ) L ) ) . USD/VND 26,227 25,401
management system and relevant statutory requirements stipulated by the SBV. Currency positions are monitored on a daily basis and
hedging strategies used to ensure positions are maintained within established limits. EUR/VND 31,001 26,702

The following table presents Vietcombank's assets and liabilities denominated in foreign currencies that are converted into VND as at

31 December 2025:

VND usb EUR Other currencies Total
VND million VND million VND million VND million VND million
Assets

| Cash, gold, silver and gemstones 12,340,596 2,534,125 328,688 339,360 15,542,769
Il Balances with the State Banks 36,414,708 900,092 5,289 125,415 37,445,504
I Balances with and loans to other credit institutions — gross 329,248,343 150,888,557 5,771,830 36,565,632 522,474,362
\V Trading securities — gross 11,900,000 - - - 11,900,000
V Derivatives and other financial assets 39,855,992 (34,970,484) (255,869) (4,254,721) 374,918
VI Loans to customers - gross 1,534,890,712 136,259,809 1,120,656 1,254,498 1,673,525,675
VII Investment securities — gross 158,624,348 6,841,431 - - 165,465,779
VIl Capital contributions, long-term investments - gross 2,335,727 - - - 2,335,727
IX Fixed assets 8,106,296 39,201 = 17,815 8,163,312
X Other assets — gross 32,712,765 771,274 2,21 62,293 33,548,543
Total assets 2,166,429,487 263,264,005 6,972,805 34,110,292 2,470,776,589

Liabilities
| Due to the Government and the State Banks and deposits and borrowings from other credit institutions 435,688,666 16,525,782 1,357,600 27,714,379 481,286,427
Il Deposits from customers 1,422,020,290 239,736,104 5,298,505 5,479,947 1,672,534,846
\Y, \/aluable papers issued 27,101,171 50 = = 27,101,221
VI Other liabilities 34,210,476 2,319,860 141,769 125,841 36,797,946
Total liabilities 1,919,020,603 258,581,796 6,797,874 33,320,167 2,217,720,440
Currency position on-balance sheet 247,408,884 4,682,209 174,931 790,125 253,056,149
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(iv) Liquidity risk
Liquidity risk arises by Vietcombank’s inability to fulfill debt obligations at maturity; or the Bank being able to fulfill debt obligations at
maturity, but at higher costs than the average market costs, as specified in the bank’s internal regulations.

The maturity of assets and liabilities represents the remaining terms of these assets and liabilities from the end of the accounting period
to the maturity date according to the underlying contractual agreements or term of issuance.

The following assumptions and conditions have been adopted in the preparation of Vietcombank's assets and liabilities maturity analysis
in the consolidated statement of financial position:

Cash, gold, silver, gemstones and balances with the State Banks (including the compulsory reserves) are classified into term scale of
up to 1 month;

The maturity of trading securities is determined on the basis of the feasible time to convert bonds into cash because they are held
in the short term for profit taking on price differences;

The maturity of investment securities is based on maturity date of each securities established by the issuers of these financial
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The maturity of balances with and loans to other credit institutions and loans to customers are based on the contractual maturity date.
The actual maturity date may vary from the original contractual term when the loan/deposit contract is extended;

The maturity of capital contributions, long-term investments and fixed assets is considered to be over 5 years as these investments
have no specified maturity; and

Deposits and borrowings from other credit institutions, deposits from customers, funds for finance, entrusted investments and
entrusted funds, valuable papers issued, derivatives, other assets and other liabilities are determined based on either the nature of
their items or their contractual maturities. For example, demand deposits of other credit institutions at Vietcombank and current
accounts of Vietcombank at other credit institutions paid upon customers’ demand are considered to be up to 1 month, the maturity
of term deposits and borrowings is based on the contractual maturity date. In practice, such items may be rolled over and maintained
for longer period.

The following table analyses the remaining terms to maturity of Vietcombank's assets and liabilities from 31 December 2025:

instruments;
Overdue
Over Up to Up to
3 months 3 months 1 month
VND million VND million VND million
Assets
| Cash, gold, silver and gemstones - - 15,542,769
[l Balances with the State Banks - - 37,445,504
I Bala_mces with and loans to other credit ~ B 504,066,900
institutions - gross
I\ Trading securities — gross - - 4,537,785
Y, Derivatives and other financial assets - - -
VI Loans to customers - gross 9,485,989 3,409,444 157,379,283
VII Investment securities - gross = = 20017
Capital contributions,
VI ) - - -
long-term investments — gross
IX Fixed assets - - -
X Other assets - gross - - 8,516,625
Total assets 9,485,989 3,409,444 727,688,983
Liabilities
Due to the Government and the State
Banks and deposits and borrowings from - - 439,252,267
other credit institutions
Il Deposits from customers = = 848,394,238
V \/aluable papers issued = = 715
VI Other liabilities - - 6,482,669
Total liabilities - - 1,294,129,889
Net liquidity gap 9,485,989 3,409,444 (566,440,906)

Current

From over From over From over Over Total

1 month to 3 months 3 months to 12 months 1 year to 5 years 5 years
VND million VND million VND million VND million VND million
- - - - 15,542,769
_ - = = 37,445,504
13,288,562 5,118,900 - - 522,474,362
- 7,362,215 - - 11,900,000
374,918 - - - 374,918
379,286,001 515,011,992 259,829,951 349,123,015 1,673,525,675
20,544,745 44,880,819 61,042,243 38,797,855 165,465,779
- - - 2,335,727 2,335,727
_ - = 8,163,312 8,163,312
20,190,890 2,745,828 1,876,893 218,307 33,548,543
433,685,116 575,119,754 322,749,087 398,638,216  2,470,776,589
40,501,258 557,193 606,147 369,562 481,286,427
245,921,773 524,813,249 53,372,946 32,640 1,672,534,846
4,096,000 15,000,000 2,500,000 5,504,506 27,101,221
22,742,996 6,839,466 732,120 695 36,797,946
313,262,027 547,209,908 57,211,213 5,907,403 2,217,720,440
120,423,089 27,909,846 265,537,874 392,730,813 253,056,149



CHAPTER 6 Financial statements

44, Seasonal or cyclical factors

The Bank's income statement is not affected by seasonal or cyclical factors, except for the following:

Tax

In line with current tax regulations, the Bank’s corporate income tax is independently calculated and finalized at the end of the year.

Income tax expense for the year is calculated based on taxable income at the tax rate of 20%.

Reserves
The reserves presented in Note 2(t)(iv) will be made at the end of the accounting period.

45, Uncollected interests and fees receivables

Lending interests yet to be collected
Interests from securities yet to be collected

Fee receivables yet to be collected

46. Bad debts written-off

Principal amounts of written-off debts under surveillance
Interest amounts of written-off debts under surveillance

Other written-off debts

47. Other assets and receipts

Other assets in custody
Outsourced assets

Collateral received for ensuring the discharge of the guarantor’s obligations
awaiting resolution

Other financial instruments in custody

(*) The Bank has not determined the value of this item due to insufficient information and lack of detailed guidance on value determination

31/12/2025
VND million

2,014,079
90,454
1,930
2,106,463

31/12/2025
VND million

40,105,945
43,426,019
14,298
83,546,262

31/12/2025
VND million

611,324,400
™)
8,530

71,247,465
682,580,395

under Vietnamese Accounting Standards and Vietnamese Accounting System for Credit Institutions.
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31/12/2024
VND million

2,627,451
159,088
1,815
2,788,354

31/12/2024
VND million

35,945,217
38,185,528

13,471
74,144,216

31/12/2024
VND million
(restated)

469.101,495
(*)
8,530

65,480,097
534,590,122

CHAPTER 6 Financial statements

48. Changes in accounting estimates

There is no significant change in accounting estimates made by Vietcombank in preparing and presenting these consolidated financial
statements compared to those made in the most recent consolidated annual financial statements.

49. Changes in Vietcombank's organizational structure

There is no significant change in the organizational structure of Vietcombank for the year ended 31 December 2025 compared to those
made in the most recent consolidated annual financial statements.

50. Events after the date of the consolidated statement of
financial position

There is no matter or circumstance that has arisen since 31 December 2025 that requires adjustments or disclosures in these consolidated
financial statements for the year ended 31 December 2025.

51. Approval of the consolidated financial statements

The consolidated financial statements were approved by the Board of Management of the Bank on 27 March 2026.

Hanoi, 27 March 2026

Prepared by: Approved by:

Ms. Nguyen Thi Thu Huong Ms. La Thi Hong Minh

Mr. Le Hoang Tung

-

."II; "/_\\_.//i

Deputy Director of Chief Accountant Deputy CEO
Financial and Accounting

Policy Department
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