TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET
CONG TY CO PHAN LILAMA10 Péc lap- Tu do — Hanh Phiic

sé: 49/ mniLaMAl0

Ha N¢i, ngay 19 thang 04 nam 2025

CONG BO THONG TIN PINH KY

Kinh giri: - Uy ban Chirng khoén Nha Nudéc
- S& Giao dich Chirng khozn thanh phé Hé Chi Minh

1. Tén tb chirc: CONG TY CO PHAN LILAMA10
- M3 chirng khoén: L10

- Dia chi: Toa nha Lilama 10, Phd Té Hitu, Phuong Trung Vian, Quin Nam Tir Liém,
Thanh phd Ha nbi.

- Dién thoai: 024 38649584  Fax: 024 38649581
- E-mail: info@lilamal0.com

2. Nbi dung thong tin cong bd:

 Bién ban va Nghi quyét Dai hoi ddng cb dong thudng nién Céng ty cb phén Lilamal0
nam 2025 va céc tai liéu lién quan.

3. Thong tin niy sé& duge cong bd trén trang thong tin dién tir clia Cong ty vao ngay
19/04/2025 tai dia chi website: www.lilama10.com.vn;

» Quan hé Cd déng
» Tailiéu hop PHCD

Chiing t6i xin cam két céc thong tin cong bo trén day 1a ding sy tht va hoan toan chiu
trach nhiém trude phéap luat vé ndi dung céc thong tin da cong bo.

Dai dién to chirc
Ngudi dwge iy quyén cong b6 théng tin
(Kir8 ; téchl’rcvp,ddngdén)

Tai li¢u dinh kém:

1- BB s6 01 /LILAMA10/DHDCD;
2- NQ s6 02 /NQ-DHCD;

3- Cdc tai liéu lién quan.

KE TOAN TRUONG

Signature Not Verified

Ky boi: CONG TY CO PH LILAMA 10
Ky ngay: 19/4/2025 13:20:32



TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) |SO 9001:2015
CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) [SO 14001:2015
Tusér Ida phd Liama10, Phé I8 Hou, Phusdmg Trung Vin,
Quan Nam Tir Lidm, Thanh phé Ha NOL Viét Nam.
0243.8649584 Fax: 0243.8649581
info@lllama10.com

Tel:

Email: ASME - "8”; “U”

S6: 01 /LILAMA10/DPHPCP

Ha ndi, ngay 19 thang 4 ndm 2025

cb dong tham dyr:

BIEN BAN
DPAI HOI DPONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA10
Tén doanh nghiép: | Cong ty c6 phin LILAMA10
Gidy chimg nhén | Ma s doanh nghiép: 5400101273 do S& ké hoach Péu tw Thanh
dang ky kinh doanh: | phd Ha ni cép ngay 29/12/2006, ding ky thay déi 1an thir 11 ngay
07/07/2022.
Dia chi: Toa nha Lilamal0 - Phé T4 Hiru - Phudng Trung Vin - Quén Nam
Tir Liém - Thanh phd Ha Nbi.
| Théri gian Pai hoi: Bét dau tir 8 gio 30 phut ngay 19/4/2024.
Dia diém Dai hi: Hoi truomg tAng 16 - Toa Nha Lilamal0, Phé T Hiru,Phudng
Trung Vin, Quin Nam Tir Liém, TP. Ha Noi.
Chuong trinh, ndi | Theo chwong trinh Dai hoi d6ng cb dong thudng nién ndm 2024 da
dung dai hoi: dwoc Dai hoi ddng cb dong thong qua (duge dinh kém bién ban
nay).
Chu toa dai hoi: Ong Ding Vin Long - Chu tich HDQT.
Thu ky dai héi: + Ong Nguyén Hai Ha
+ Ba Nguyén Thj Lan Hrong
Cb ddng va dai dién | Tinh dén 8 gidr 30 phiit:

C6 40 cb dong va ngudi duge uy quyén d hop,
Dai dién cho: 8:809.673 cb phin bing 89,0766% vén Dieu é.




DIEN BIEN PAI HOI
(theo trinh tw thoi gian):
I. Thi tuc khai mac Pai hi:

- Ong Nguy2n Hai Ha - Ban T4 Chirc béo céo Dai hoi viéc quyét dinh thanh 14p Ban t6
chirc Dai héi, Ban kiém tra tu cich cd dong.

- Ong Cao Tufn Mai - Truong Ban kiém tra tu cich c dong bao céo bién ban kiém tra
tur cach cb dong dyr hop, theo bo céo: dén 8:30 am véi 40 cb phén cé quyén biéu quyét dat ty
1& 89,0766% vén didu 18, dii didu kién vé ty 1¢ cb phan cén thiét theo qui dinh ciia Phap luft
@& tién hanh Pai hi.

- Ong Nguyén Hong Ping — Ban 6 chirc tuyén bd 1y do; khai mac dai hoi, gidi thigu
dai biéu, khach mdi. Gi6i thiéu Poan Chu tich, Doan Thu ky, Ban kiém phiéu.

¢ Doan chu tich:

+ Ong Ping Vin Long - Chu tich HPQT - Chu toa dai hdi
+ Ong Trinh Ngoc Tuén Hing - Thanh vién HPQT
+ Ong Pham Khéc Tuyén - Thanh vién HDQT
+ Ong Nguyén Hong Ding - Thanh vién HDQT
~ + Ong Pang Hao Quang - Thanh vién HPQT

- Giéi thiéu va & nghi dai hoi biéu quyét thong qua thanh phan Doan thu ky.
PHPCD di nhit tri thong qua véi ty 1§ 100%, danh sach cu thé nhr sau:
¢ Doan thu ky:
+ Ong Nguyén Hai Ha
+ Ba Nguyén Thi Lan Hwong
- Gi6i thidu va @& nghi dai hoi biéu quyét théng qua thanh phin Ban kiém phiéu.
PHDCD da nhit tri thong qua véi ty 1¢ 100 %, danh sich cy thé nhur sau:

¢ Ban kiém phiéu

+ Ong: Poan Vin Thye - Trudmg ban
+ Ba : Pinh Thi My Vin - Uy vién
+ Ong: Lwrong Ngoc Son - Uy vién
+ Ba: Lé Thj Huyén - Uy vién



- Ong Nguyén Héng Ding - Ban tb chirc: Mdi Poan chi tich, Doan thu ky 1én diéu
hanh Pai héi.
- Ong Pham Khic Tuyén dugc sy uy quyén ciia Chi toa Pai hi bao céo: Quy ché
dai hoi, PHDCD da bidu quyét thong qua Quy ché Pai hi véi ty 1¢ 100%.
- Ong Pham Khéc Tuyén - Bio céo chuong trinh ndi dung cia Dai hoi. PHDCP i
biéu quyét thong qua chwong trinh ndi dung bso cdo tai Pai hi véi ty 1§ 100%.
II. Céc béo cdo tai Dai hoi:
Chu toa Pai héi phin cong céc 6ng thay mit Poan chu tich bao cao:
1. Ong Pham Khéc Tuyén - trinh bay: Béo céo két qua hoat dong SXKD nim 2024;
Phuong hudng, nhiém vy SXKD nim 2025.
2. Ong Ping Vin Long - trinh bay Béo cédo hoat dong cia HDQT nam 2024, phwong
hudng nhiém vy ndm 2025.
3. Ong Trinh Ngoc Tuén Hiing - trinh bay:
+ Béo cdo Tai chinh da dugc kiém todn nim 2024,
+ T& trinh Phuong 4n phan phéi lgi nhufn, tré ¢d tirc nim 2024.
+ T trinh K& hoach tai chinh - tin dung nim 2025.
4. Ong Ping Hao Quang - trinh bay:
+ T& trinh vé viéc Lra chon don vi kiém toan doc 1ap nim 2025.
5. Ong Vii Cong Trang - Truong Ban Kiém sodt trinh bay Béo céo hoat dong cia Ban
kiém soat nim 2024, nhiém vy n&m 2025.

6. Ong Nguyén Hong Ping - trinh bay: To trinh Phé duyét quyét toan tién hrong, thu lao
ciia TV HPQT, TV BKS, cén bd quan ly, thu ky ndm 2024 va Phuong an tién lrong, tha lao
ciia TV HDQT, TV BKS, cén by quén ly, thu ky Cong ty nam 2025.

M. Pai hoi Thio luin, tham gia déng gop y kién, kién nghj cho cic ndi dung bio
cdo va to trinh 3 dwgc trinh bay tai Dai hji:
- Cb dong Pham Vin Binh c6 y kién: Vi loi nhuén con lai 4& nghi xem xét 14p va trich
quy d6i méi sang tao, nghién ciru khoa hoc phuc vu cho sy phat trién Cong ty.

- Thay mit doan chu tich: Chu tich HDQT Péang Van Long da ghi nhén y kién cua cb
d6ng Pham Vin Binh. HDQT va ban 1anh dao cong ty sé& nghién ciru, xem xét vé quy
dbi méi sang tao nghién ciru khoa hoc. Véi loi nhuén con lai cong ty c6 thé s& dé sir
dung diu tr Toa nha giai doan 2, may méc thiét bi thi cong phyuc vu SXKD ciia cong

ty.



IV. Ong Ping Viin Long —Chii tich HPQT bdo cdo vé viéc lra chon thanh vién
HDQT doc lap:

V. Chwong trinh bé Phiéu biéu quyét théng qua ni dung céc bio cdo, t& trinh tai

Dai hoi:

1- Ong Poan Viin Thye - Truong ban kiém phiéu phd bién nguyén téc, thé 1¢, huéng
d&n cach thirc bidu quyét va chi dao Ban kiém phiéu phat phiéu biéu quyét.

2- Ong Poan Viin Thye -Trudng Ban kiém phiéu huéng din ghi phiéu biéu quyét;

3- Céc cd ddng thyc hién viéc ghi phiéu biéu quyét va bo phiéu.

Dai hpi nghi gidi lao, Ban kiém phiéu lam viéc: 30 phit.

Céng bé Két qua kiém phiéu: Ban kiém phiéu thyc hi¢n va bdo cdo trwéc Dai Hpi:

4- K&t qua kiém phiéu thong qua céc béo céo, t& trinh tai Dai Héi:
Tai thoi dlem b6 p]:ueu biéu uyet c6: 44 cb dong dai d1¢n cho 8. 812 913 cb phén, bing
89.11% tdng sé cb phan c6 quyén biéu quyét theo danh séch cb dong chét ngay 14/3/2024.

* S phiéu phat ra: 44 phiéu  twong img 8.812.913CP  bling 100% s6 CP tham dy hop.
* S6 phiéu thu vé: 44 phiéu tuong tmg: 8.812.913 CP  bing 100% sé CP tham dy hop.

* 8§ phiéu hop 1é: 44 phiéu twong (mg: 8.812.913 CP  bing 100% sb CP tham dy hop.

* S phiéu ko hop 1&: 0 phiéu  twong img : 0 CP bing 0% s CP tham dyr hop.
i _ Khong Khong c6 y
DPong y adng§ klgn
Céc ndi dung ldy ¥ kién : S6c6 | | Séco | g

Sécéphin | Tyle | phn | | phan |
biéu quyét (%) biéu (;6 ) biéu %)
quyét quyét

Noi dung 1: B4o co vé hoat dong | _
1 | SXKD nim 2024, phuong huéng 8812913 [100% | 0 |[0% | O |0%
nhiém vy nam 2025

Noi dung 2: Béo céo hoat dong cua

2 | HDQT nfm 2024 vanhigm vy 2025 | 2012913 | 100% | 0 | 0% ) O .
N¢i dung 3: Béo céo tai chinh d& . 5| o 1o
3 | dugc kiém toén nim 2024 8.812.913 | 100% | 0 | 0% ¢
As 11 A 3 r oA T
4 1:"';:;; s hogch tai chinh - tin | g435 973 | 100% | 0 |0% | 0 |0%
un
s | Néidung5: Phuong n phin phoiloi | g 17 913 | 1000% | 0 [0% | 0 |0%

nhuén va chia ¢ tirc nam 2024

6 | Noi dung 6: Lya chon don vi kiém 8812913 | 100% | 0 |[0% | 0 | 0%




toan doc 1ap ndm 2025

N¢i dung 7: Béo cédo hoat dong cua e
7 Ban kiém so4t nim 2024 va nhiém vy | 8.812.913 | 100% | 0 | 0% 0 0%
2025

Noi dung 8: T trinh phé duyét tién
Irong, thit lao HDQT, BKS nim 2024

8 va phuong én ké hoach tién luong, 8.812.913 | 100% 0 0% 0 0%
thi lao HDQT, BKS nam 2025
s a «K <
g |Noidung9: Thongquatiéptuctim | ggss 913 | 100% | 0 |[0% | 0 |0%

kiém {mg vién HPQT ddc 1ap

V. Thii tuc bé mac Pai hji:
- Ong Nguyén Hai Ha, doan thu ky trinh bay bién ban & nghj quyét Dai hoi dong cb déng
thudmg nién ndm 2025 trude toan thé dai hoi dé dai hoi biéu quyét thong qua.
- Dai hoi ddng cb dong da bidu quyét théng qua toan vin Bién ban, Nghi quyét dai hoi dong
cb dong thudng nién ndm 2025 Cong ty Cb phan LILAMA10 véi ty 16 100% ngay tai dai hoi
bing Thé biéu quyét.
- Toan vin Nghij quyét Pai h¢i cb dong thudng nién nim 2025 Cong ty cé phin LILAMA10
s& dugc cong bd trén Website ciia Cong ty:

www.lilamal0.com.vn; www.lilamal0.com

Dai hi két thuc hdi 11h00 ngay 19/4/2024.

Thr ky (1) Thw ky (2) CHU TQA PAI HOI




{,& TONG CONG TY LAP MAYVIET NAM (LILAMA CORPORATION) SO 9001:2015
- A CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) SO 14001:2015
Trusé Idanha Lliamat0, Phé T8 Hou Phudng Trung Van, SO 45001:2018

Quan Narm Tir Lidm, Thanh phé Ha NGl Vist Nam. 1SO 3834-2
Tek 0243.8640584 Fax: 0243.8649581 EN10S0

Wﬁm lilam g::ﬂ.corn‘vn Email: info@lilama10.com ASME -“S"; “U®
S6: 02/NQ-PHCP Hia N§i, ngdy 19 théng 4 nm 2025

NGHI QUYET

DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 10

- Can ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nim 2020;

- Cin ctr Ludt Chimg khoan s 54/2019/QH14, ngay 26 thang 11 nim 2019;

- Cin cir didu 1& T chirc va hoat dong ciia Cong ty cb phan Lilama 10;

- Cin cr Bién ban hop Pai hi ddng cb dong thuong nién, ngay 19 théng 4 nim 2025,

QUYET NGHI
Piéu 1: Thong qua Bdo cdo thyc hién ké hoach SXKD nim 2024, phwong hwéng

nhiém vy KH SXKD nim 2025 ciia Cong ty nhwr sau:
1. Két qud hoat dpng sin xudt kinh doanh ndm 2024 véi cdc chi tiéu co ban:

. enx Ponvj Ké hoach Thye hién Tylé
STT Chi tit/nim tinh nim 2024 nim 2024 | TH/KH
1  |Gié tri sin lugng Ty déng 1.000,0 1.076.0 107,6%
2 |Doanh thu Ty déng 1.000,0 1.073,2 107,3%
3 | Loi nhuan trude thué | Ty dong 19,0 31,5 165,8%
4 |NopngansachNN | Ty dong 29,0 15,6 53,8%
Ty suét lgi nhuén i
P trude thué/Doanh thu - 1.9 2,9 152,6%
Thu nhép binh quin Tr.Pong .
6 | ngudi/thing 12,0 13,5 112,5%




2. Thue hién cong tdc ddu tw phdt trién nam 2024:

bVT Niam 2024 Ghi
TT Tén dy 4n g | Thwe Tylg | cha
hién | thyc hién
Ty 0
A | Pau tr xdy dyng co ban ;y 200,00 0,00 0,0%
dong
- I.)‘:?m tur mziy moc thiét bi, phuong '{3‘! 36:50 0,00 0,0%
tién van tai dong
Tong cong chung (A+B+C) 236,5 0,00 0,0%
3. Ké hoach sin xudt kinh doanh ndm 2025:
Ké hoach o
TT Chi tiéu Pon vi Ghi chu
nim 2025
1 | Gié tri san lugng Ty dbng 1.000,0
2 | Doanh thu thudn Ty ddng 1.000,0
3 | Loi nhuén trudce thué Ty dong 22,0
4 | Nop ngén sach Nha nude Ty dong 29,0
5 | Thu nhép binh quan CBNV/thang Tr.Dong 135
7 | Cé tirc % 5-10 %

4. Ké hoach ddu tw ndm 2025:

Ké hoach nim 2025 dau tur chiég sau, ting cudng thiét })i, may moéc phuc vu thi cong,
ning cao ning luc phuong tién thiét bi cua Cong ty va dau tur Toa nha Lilama 10- giai
doan II:

. Ké hoach
TT Chi tiéu Nam 2025 Ghi chu
(ty dong)
1 |Diutw 232,7
(Phu luc 4 kém theo)



- K¢ kogch ddu tr xdy dyng Toa nha Lilama 10 giai dogn II: Tiép tuc men khai
thwc hién quyét liét hoan tat cdc thii tuc: Pé dn D:eu chinh cuc by Quy hoach chi tiét hai
bén tuyén dwong Lé Viin Luvng kéo dai (dwong T6 Hitu) ty lé 1/500; ldp Dy dn ddu tu,
tham dinh va phé duyét Dy dn,. . cdc cong viée khdc cd lién quan dam bdo theo diing cdc
quy dinh cua phdp lugt hién hanh vé ddu tw va sém khéi cong xdy dung Dy dn.

5. Ké hoach tai chinh - tin dung ndm 2025:

ax . Ké hoach o

STT N¢i dung Pon vi 2025 Ghi chu
1 | Vay ngfn han, dai han Ty dong 798,9
2 | Han mirc bao 1anh ngan hang Ty ddng 1.790

6. Cdc gidi phdp thuwc hién ké hoach 2025:
Dé thyc hién nhiém vy ké hoach san xuét kinh doanh nim 2025 théng l¢i, Cong ty
& ra mot sb giai phéap chinh sau:
- Tiép tyuc thi cong, hoan thién céc cong trinh dam béo an toan, chit lugng, tién df,
hiéu qua cac dy 4n da dugc ky két.

- Quan Iy dy 4n chit chg, hiéu qua nhim gidm chi phi phét sinh, tiét kiém sir dung
nguyén nhién li¢u.

- DAy manh hon nira cong tic tiép thj im kiém viéc 1am khéng nhiing trong nuéc ma
ca & nudc ngodi dé dam bao di viéc 1am, én dinh cho ngudi lao dong trong Cong ty.

- Néng cao hon nita y thirc ngudi lao dong vé viéc chdp hanh ky luat lao dong vé
cong tac an toan, v§ sinh moi trudng. Tang cudng dji ngili can by k§ su k¥ thuét 1am cong
tac an toan, bd sung céc trang thiét bj dyng cu an toan cho ngudi lao dong. Pdng thoi cb
c4c bién phéap xir ly ky lut cac ca nhan va tép thé vi pham quy dinh vé an toan lao dong,
v¢ sinh modi trudng.

- Nang cao chét lwgng san phdm: x4y dyng hé théng kiém tra, d4nh gi4 chét lugng
san phim, ting cudng doi ngii can b QA/QC, quén triét dén ngudi lao dong vé tdm quan
trong cua vi¢c dam bao va néng cao chit lrgng san pham...dé timg buéc ning cao ning
luc canh tranh cia san phédm, dich vu ciia Cong ty.

- Xay dyng vin hoa doanh nghiép chuyén nghiép, than thi¢n thé hién qua céc gi4 trj
nhu: trang phuc 1am viéc, moi trudng 1am viéc, théi d giao tiép, can bing cic mbi quan
hé trong déi ndi va d6i ngoai, cac tiéu chuin trong cong viéc...

- Ting cudng cong tac quan ly: Nhan sy, phuong tién dung cy, mdy méc thi cong, tai
chinh, kinh té - k§ thuat, giao khoan... Dic biét triét dé thyc hién cong téc giao khoan dén
tan céc t (d6i) san xuét, co ché khoén, phén phdi tién luong gén véi hiéu qua cong viée.



- Tiép tuc xdy dyng doi ngil ngudi lao dOng cd tay

nghd cao, tic phong chuyén

nghiép va tao co ché dong vién, khuyén khich nhimg lao dong gioi dé dam bao ngudi lao
dong yén tim cdng hién cho Cong ty, thyc hi¢n tdt cac dy an.
- Pao tao, ddo tao lai va dao tao nang cao cho nguoi lao dong.
- PAu tur chidu sau dé nang cao ning lyc san xuét kinh doanh.
- Niéng cao chét lugng san phém, dich vy, strc canh tranh.

- Timg budc ning cap Nha mdy co khi ch
thiét bj va két cAu thép Ha Nam dé da dang héa san ph
tridn ciia Cong ty trong nhitng nim tiép theo.

Piéu 2.

& tao thiét bi Hai Duong, nha may Ché tao
Am va phu hgp vdi chién lugc phat

Théng qua Bdo cio tai chinh da dwgc kiém toan nim 2024; Phwong 4n phin
phdi lgi nhugn, tr cb tirc 2024 v6i cdc chi tiéu chinh nhw sau:

1. Théng qua Béo cdo tai chinh da dwgc kiém toin nim 2024:

1.1 Bang cdn dbi ké todn: Pon vj tinh: VND
STT NQI DUNG SO DU 31/12/2024 sO DU 31/12/2023
I | TAISAN NGAN HAN 1,206,685,207,779 |  1,080,416,816,702
1 | Tidn va cac khoan twong duong tién 327,734,379,689 471,085,946,348
2 | PAu tu tai chinh ngén han 44,299,470,000 50,000,000,000
3 | Céc khoan phai thu ngén han 417,353,046,915 319,903,005,234
4 | Hang tn kho 408,747,738,465 227,686,040,419
5 | Tai san ngén han khac 8,550,572,710 11,741,824,701
I | TAI SAN DAI HAN 172,870,489,023 186,850,830,369
1 | Cac khoan phai thu dai han 0 0
2 | Tai san c6 dinh 93,268,956,492 103,198,762,474
- Tai san cb dinh hiru hinh 85,267,014,492 95,196,820,474
- Tai san cb dinh thué tai chinh
- Tai san cb djnh v6 hinh 8,001,942,000 8,001,942,000
3 | Bét dong san dau tu 53,320,738,906 55,371,274,270
4 | Tai san d& dang dai han
5 | PAu tu tai chinh dai han 26,280,793,625 28,280,793,625
6 | Tai san dai han khac
m | TONG CONG TAI SAN 1,379,555,696,802 |  1,267,267,647,071
IV | NQ PHAI TRA 1,096,811,195,592 998,725,602,938
1 | Ng ngén han 826,843,339,054 581,301,486,513
2 | No dai han 269,967,856,538 417,424,116,425




V | VON CHU SO HUU 282,744,501,210 268,542,044,133
1 | Vén chu s hiru 282,744,501,210 268,542,044,133
- Vén gbp cuia chi s& hitu 98,900,000,000 98,900,000,000
- Thing du v6n ¢b phén 5,000,000,000 5,000,000,000
- Cb phiéu quy (2,023,313,414) (2,023,313,414)
- Qu§ dAu tu phét trién 121,814,186,718 119,135,280,577
- Qu¥ khéc thudc vén chi s& hiru 2,789,108,603 2,789,108,603
- Loi nhuén sau thué chua phan phéi 56,264,519,303 44,740,968,367
VI | TONG CONG NGUON VON 1,379,555,696,802 | 1,267,267,647,071
1.2. Két qua kinh doanh
Don vij tinh: VND
STT CHI TIEU NAM 2024 NAM 2023
1 | Doanh thu ban hang va cung cép dich vu 1,073,199,177,579 1,048,111,999,761
2 | Céac khoan gidm trir doanh thu 0 0
3 ?k?anh thu thuan vé bén hang va cung cép dich 1,073,199,177,579 1,048,111,999,761
4 | Gi4 vbn hang ban 1,021,919,220,333 |  1,006,008,009,429
5 hfi nhufin g0p € bén hng va cung cp dich 51,279,957,246 42,103,990,332
6 | Doanh thu hoat dong tai chinh 16,871,010,262 15,669,087,656
7 | Chi phi tai chinh 8,857,115,700 8,368,231,057
8 | Chi phi quan Iy doanh nghiép 28,314,561,783 21,645,465,839
9 | Loi nhuén thuan tir hoat dong kinh doanh 30,979,290,025 27,759,381,092
10 | Thu nhép khac 2,048,613,379 4,625,784,637
11 | Chi phi khac 1,499,090,862 2,361,409,133
12 | Loi nhusn khac 549,522,517 2,264,375,504
13 | Tdng loi nhufin ké toan trudc thué 31,528,812,542 30,023,756,596
14 | Thué thu nhép doanh nghiép 3,964,480,611 4,114,844,618
15 | Loi nhuén sau thué thu nhap doanh nghiép 27,564,331,931 25,908,911,978
16 |Lai co ban trén cb phiéu 2,816 2,282
17 | Lai suy giam trén cb phiéu 2,816 2,282
2. Théng qua phwrong 4n phéin phoi lgi nhudn, tra cb tirc 2024:
STT Chi tiéu Dién giai S6 tién Ghi chi




; |Leinhuin chra phan phbi nim trwéc 28.700,187,372
chuyén sang
II | Két qué san xuét kinh doanh niim 2024
1 | Lgi nhuan truée thué 31,528,812,542
, | Nop thué thu nhap doanh nghiép vao 3.964,480,611
NSNN
3 | Loi nhufn con lai sau thué 3)=1)-Q) 27,564,331,931
4 | Cée Khoan trir vao Lgi nhuén sau thué 0
TNDN
Lai do déanh gié lai céc khoan myc tién t 12.357.394.920
3 | cubi ky chua phan phéi ky nay ety
6 | Lginhudn con lai dung dé phan phoi (6) = (3)-(4)-(5) | 15,206,937,011
~ As 0 ~
I ;’[l;;‘o*ng an phén phoi lgi nhudn nam @) =(1)y+Q)+@) | 5322,427,95 4
1 | Trich qu§ déu tu phat trién (1I1.6) x 15% 2,281,040,552
2 | Trich qu¥ khen thudng (11.6) x 10% 1,520,693,701
3 | Trich qu§ phuc lgi (I1.6) x 10% 1,520,693,701
. . . A
v Lgi nhuén con lai (LN con lgi sau thué (IVY=(Iy+(IL3)-(II) | 50,942,091,349
- Trich céc quy)
1 | Chi tré ¢d tirc 15% biing tién mit 15% 14,685,000,000
Lg¢i nhuéin con lai sau khi da phan phoi - i
2 | im 2024 ()= AV)-AV.1) |36,257,091,349

Piéu 3. Thong qua quyét toan quy tién lwrong, th lao thye hi¢n cia cin b§ quan ly,
diéu hanh Cong ty nim 2024 va phé duyét ké hoach nim 2025 nhwr sau:

1. Phé duyét quy tién luong, th lao thyc hi¢n ndm 2024:
2.486.516.577 dong
522.000.000 ddng

2. Phé duyét K& hoach tién luong, thi lao nam 2025:

a. Tién luong dbi véi can bd quan 1y, diéu hanh chuyén trach dugc x4c dinh va trd
luong gé’m v6i céc chi tiéu san xudt, kinh doanh ké hoach so véi thyc hién ctia nam trude
li¢n k&, hang thang can bd quan ly, diéu hanh dugc tam thanh toén bing 80% cua sb
tién lvong; 20% con lai dugc quyét toan va chi tra khi c6 két qua san xuét kinh doanh
nam 2024 dugc kiém toan theo quy ché hién hanh ciia Cong ty.

b. Thu lao dbi vi cén bd quéan ly khong chuyén trach gdm thanh vién HDQT,BKS
va thu ky HPQT ké hoach nim 2025: Gitt mirc nhu nam 2024, cy thé:

a. Tdng qu§ luong nam 2024:
b. Téng quf thu lao nam 2024:



Hang théng dugc tam (mg bing 80% mirc thi lao trén; 20% con lai duge quyét toén
va chi tra khi c6 két qua san xuét kinh doanh nam 2025 dugc PHDCD théng qua.

Pidu 4. Thong qua bido cdo hoat djng ciia HYi ddng quéin trj nim 2024, phwong
hwéng nhiém vy 2025: Kém theo.

Pidu 5. Thong qua bdo cdo hoat ddng ciia Ban kiém soat nim 2024, phwong hwéng
nhi¢m vu 2025: Kém theo.
Pidu 6. Thong qua tiép tyc tim kiém img vién HPQT dc 13p.

HDQT cam két s& t chirc Dai hdi dong c6 dong bAt thuong dé cac cb dong tién
hanh bau thanh vién HDQT doc 1ap nhdm dam béo co chu theo quy dinh ctia phép ludt hign
hanh khi c6 (mg vién du diéu kién, tiéu chuén theo quy dinh.

Diéu 7.Thong qua va iy quyén cho Hi dong quén trj Cﬁng ty b phan Lilama 10 lya
chon 01 trong 02 cdng ty kiém toén ddc ldp thye hién kiém todn Bdo cdo tai chinh
niim 2025, gbm:

1. Céng ty TNHH Héng Kiém toédn AASC
2. Cong ty TNHH Kiém todn va Tu van UHY

Piéu 9: Thuyc hién nghj quyét:

- Dai hoi déng cb dong giao HDQT nhiém ky 2022-2027 Cong ty CP LILAMAIO
trién khai thuc hién Nghi quyét Dai hoi thudng nién nim 2025 trén co s tuan thu céc quy
dinh ctia phép luat va Diéu 1¢ Cong ty.

- Nghi quyét Dai hoi cb dong thudng nién ndm 2025 Cong ty c6 phin LILAMAI10 s&
dwoc cong bd cho céc cd dong trén Website cia Cong ty: www.lilamal0.com.vn;

www.lilamal0.com.

- Nghj quyét nay da dugc Dai hji ddng c6 dong thudng nién nam 2025 Cong ty cd
phin LILAMA10 thdng qua toan vén tai Dai hoi v6i ty 1€ biéu quyét thong qua 100%.

T/M.DAI HOI PONG CO PONG

Noi nhan:

- Quy Cb ddng (qua Website Cong ty);
- HDQT; BKS Cong ty;

- TCT LMVN;

- UBCKNN; S& GDCKTPHCM;

- Luu HDQT Céng ty.
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BAO CAO HOAT BON G SXKD NAM 2024
VA PHUONG HUONG, NHIEM VU, KE HOACH NAM 2025

Kinh giri: Dai hoi dong c6 dong Cong ty thudng nién nim 2025

Vuot qua nhiéu khé khn, thach thirc, Cong ty Cb phin LILAMA10 da phat huy
loi thé 1a don vi c6 thuong hiéu hang dAu trong nganh Lép mdy Vit Nam, Nam 2024
tap thé lanh dao va ngudi lao dong Cong ty da thyc hién thing loi Nghi quyet Pai hoi
ddng cb dong, HPQT xin bao céo v6i dai hoi két qua nhu sau:

I.  TINH HINH THUC HIEN NGHI QUYET PHDCD 2024.

Thyc hién NQ dai hoi vé& nhién vu san xuét kinh doanh nim 2024, Céng ty ¢6
mdt s6 thuan 1oi, khé khin chinh nhu sau:
* Thudn loi:

- Duogc su chi dao, quan tAm cia Tdng cdng ty Lap may Viét Nam - CTCP.

- Ban lanh dao Coéng ty doan két; doi ngil can bd quan ly kinh nghiém va tinh
chuyén nghiép; ddi ngli cong nhan k¥ thuét cé tay nghé vimg vang, dap tng duoc
nhitng doi hdi ngdy cang cao trong cdng tac thi cong x4y lip cac cong trinh trong giai
doan hién nay.

- Phuong tién thiét bi thi cong d& duge Cong ty chi trong dAu tu ning cao chét
luong, tang vé sb luong.

- (6 day du cong viéc on dinh cho ngudi lao dong trong Céng ty.

* Kho khan: v

- Su canh tranh ngay cang gay gét vé thi trudng ché tao va l&p dit thiét bi trong
nuadc.

- Cong ty dang trong qua trinh tai co ciu, chuyén d6i mé hinh kinh doanh nén c6
khé khan vé su thich img cta t§ chic.

Mic du gé.p nhiéu khé khan, song v6i quyét tAm cao, sy nd luc phin d4u hét
minh cla tap thé ngudi lao dong, Cong ty da dat dugc nhimg két qua hét strc kha quan,
cu thé nhu sau:
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1. Két qua thue hi¢n ké hoach san xuat kinh doanh nam 2024.

Ké hoach Thue hién Ty 1é
STT Chi tiéu
Nam 2024 Nim 2024 thue hién
1 |San lugng (ty dong) 1.000,0 1.076,0 107,6%
2 |Doanh thu (ty déng) 1.000,0 1.073,2 107,3%
(Biéu 01 kém theo)
* S0 sdnh voi nam trudc:
3i.gak Thuc hién Thuwe hién o e
e i acn Nim 2023 Nim 2024 Tyl
1 | San luong (ty dong) 1.032,0 1.076,0 104,3%
2 | Doanh thu (ty ddng) 1.048,1 1.073,2 102,4%
2. Két qua thye hién ké hoach tai chinh nim 2024.
& | Thwchién | Ty
STT Chi tiéu/nim Py, | o PO ] T3 e thie
2024 Nim 2024 hién
1 | Loi nhuén truée thué Ty dong 19,0 31,5 165,8%
T ‘
§ | SepuEsatha Ty ddng | 29,0 15,6 53,8%
nuoc
Ty suét lgi nhuén trude . "
3 | thué/Doanh thu A 1.9 2 R, 8
Thu nhép binh quén Tr.Pong ,
i st ing 12,0 13,5 112,5%

3. Cong tac ddu tr phat trién nim 2024.
* Pau tw XDCB, phwong tién, mdy moc, thiét bi:

bVT Nim 2024 Ghi
TT Tén dir 4n ) Thue Tylg | chu
KH o
hi¢n thye hién
A | Déu tu xdy dung co ban Ty déng | 200.0 . 0%
B Pau tu m.ziy m:ac t%1.1et bi, Ty dng | 36,5 0 0%
phuong tién vén tai
Téng cong chung (A+B+C) 236,5 0 0%

(Biéu 02 kém theo)
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* Ly do khong hoan thanh ké hoach dau tw nim 2024:

Can ctr vao tinh hinh thuc té, tién d6 thi cong tai céc cong trinh, mét s dy 4n
dau tu chua dugc trién khai do nhu cau tai thoi diém nay 1a chua cin thiét. Véi tidu
chi sir dung nguoén von dau tu mdt cach hop 1y, dam bao dat hiéu qua cao, ké hoach
dau tu cho cac dyu 4n nay s& duge chuyén tiép va dugce trién khai dung thoi diém, ding
nhu céu va tinh hinh cong viée thuc té.

4. Céng tac kinh té - k§ thuat, tiép thi viéc 1am, an toan lao dong:
- Cong tdc kinh té ky thugt:

Tt ca céc cong trinh va hang muc céng trinh do Cong ty dam nhén thi cong
d&u duge 1ap bi3n phap k¥ thudt thi cong, bién phap an toan lao ddng, td chire chi dao
thi cong hop ly, khoa hoc; gidm sét ky thuat thi céng chit ché, thuc hién nghiém ngit
cac quy trinh ky thuét- céng nghé. Do d6 chét lugng thi cong céc cong trmh luén dam
bao, dugc chi dau tir danh gia cao.

Song song v&i viéc chi dao thuc hién thi cong cac du an, Hoi dong quan tri va
Ban Téng gidm dbc Cong ty ludn quan tdm dén cong tic thanh quyét toén, thu hdi
vOn céc khoi lugng cong viéc hoan thanh tai cac dy an dang thi cong & céc dyu 4n da
ban giao.

- Cdc dw dn lon khdc dang trién khai thue hién trong nam 2024:

+ Tiép tuc trién khai thyc hién cong tac lip dit ciia di 4n Thuy dién Hoa Binh
m& rong; ché tao cac modules cho Thyssenkrup, cong tac lip dit cho cac di 4n thuy
dién Nam Phak-Lao, nhiét dién Quéang Trach 1,...

+ Trién khai thuc hién cong téc thi cong du 4n H6 Cénh Tang, Hb Ké Gd, ché
tao thiét bi cho thity dién Snowy 2.0 - Uc...

- Cdng tdc tiép thi tim viéc laim:

Trong niam 2024 Cong ty di dam phan di dén ky két mot s6 hop ddng 16n véi
téng gié tri 381 ty dong.

- Cong tdac an toan, bdao ho lao dpng, dam bdo vé sinh moi truwong, phong
chong chdy no, bao lut:

+ Tét ca ngudi lao dong tham gia thi céng trén cic cong trudong déu duge huén
luyén an toan lao dong qua 3 bude.

+ Cong ty d4 t6 chirc kham sirc khoé hang ndam cho ngudi lao dong dﬁng quy
dinh. Nhitng ngudi lam viéc trén cao, trong ham déu dugc kiém tra sirc khoé, néu du
diéu kién méi duoc 1am viéc.

+ Thuc hién cAp trang bi bao hd lao dong cho ngudi lao dong theo quy dinh
cua Nha nudée.

+ Trén tht ca cc cong trinh déu c6 ddi ngii an toan vién chuyén trach.
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+ Cong ty di té chirc thuc hién nghiém tic phap 1énh phong chéng chay nd, vé
sinh méi truong va quy pham van hanh sir dung cac trang thiet bi, phuong tién, may
moc phuc vu thi cdng.

5.  Cong tac td chirc san xuét, thye hién ché d9 chinh sach:

- Tbng sb ngudi lao dong tinh dén ngay 31/12/2024: 2.084 ngudi, trong do:

+ Nam: 1.406 nguoi
+ Nit: 137 nguoi
+ C4n bo quan ly, k¥ su, k¥ thuat, nghiép vu: 321 nguoi
+ Cong nhén ky thust cic nghé: 1.947 ngudi.

- Cong tdc Dao tao, tuyén dung:

+ Niam 2024 tuyén dung 896 lao dong va 59 k¥ su, k¥ thuét, cir nhan bd sung cho
céc don vi; Pao tao, huin luyén an toan - V& sinh lao djng va cép chimg chi theo quy dinh
ctia phép luat hién hanh cho 100% lao dong lam vi€c tai cac cdng trudng.

- Céng tdc 16 chikc sdn xudt: Nim 2024 cong ty da thanh lap Doi cong trinh Nhiét
dién Nhon trach 3&4.

- Céng tic Té chikc cdn bj:

+ B& nhiém lai chirc vu ké toén trudng Cong ty di véi Ong Trinh Ngoc Tuén
Huing ké tir ngay 02/3/2024.

+ Mién nhiém Giam dbéc Chi Nhanh CTCP Lilama 10- Xi nghiép lip may &XD
10-4 d6i v6i Ong Nguyén Ngoc Minh ddng thoi bd nhiém ong Tran Vin Nhuéin
gift chirc vu giam dbc chi nhanh tir 24/8/2024.

+ Bb nhiém lai 01 Giam dbc chi nhanh tai Son La va 01 phé Giam dbc chi nhanh
tai Hai Duong; 01 Phé Giam déc Trung tim tu vén thiét ké.

+ B nhiém méi 02 pho6 phong Kinh té - k¥ thudt Cong ty.

- Thuec hién ché @b chinh sdch d@oi véi ngwoi lao djng: Cac cap linh dao Cong
ty dic biét quan tdm dén cong tac chiam lo dén doi sdng ngudi lao dong, dam bao st
khoe, c6 du viée lam, c6 thu nhép 6n dinh dé ngudi lao dong yén tim cong tic. Cong
ty da thuc hién thanh toan tién lwong, tién thudng dén tan tay nguoi lao dong dung ky
han, trich nop BHXH va mua BHYT, BHTN cho 100% nguoi lao dong lam viéc theo
dung quy dinh cua Nha nudc. Giai quyét kip thoi cac ché dd trg cé‘ip, dm dau, tai nan
lao d6ng, bénh nghé nghiép, huru tri, tir tuét.... 100% cong nhan duoc tuyén dung di ky
hop dong lao dong. Nam 2024 Céng ty da thuc hién 5t cic Noi quy, Quy ché cia
Cong ty da de ra.

Cong ty da sfr’ dung c6 hiéu qua Quy khen thudng, Quy tir thién, Quy phuc loi;
Ngudi lao ddng bi 6m dau, tai nan hogc than nhan gia dinh gip hoan nan déu duogc su
quan tdm thdm héi chia sé ctia Cong ty ciing nhu cuia té chirc Cong doan.
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Thudng xuyén phét ddng cac phong trao thi dua lao déng san xuét, phin d4u hoan
thanh nhiéu hang muc trén céc cong trinh 14p thanh tich chao mimg céc ngay 1€ 16n va
céc su kién trong dai ctia Dat nude td chirc cac hoat dong tir thién, dén on dap nghia...
6. Céng tac khac:

- Thuc hién nghi quyét Pai hoi déng cb dong thudng nién nim 2024, Cong ty da
ky hgp dong vé&i Céng ty TNHH Kiém to4n va Tu van UHY dé thuc hién kiém toan
béo cdo tai chinh cho ndm 2024.

II. PHUONG HUGONG, NHIEM VU, KE HOACH SXKD NAM 2025.
1. Nhan dinh thuin lgi va kho khiin nam 2025.
a. Kho khdan nam 2025.

- Tang trudng kinh té Viét Nam c6 thé bi anh hudng cta chién tranh thuong mai

va bién ddng thi trudng quoc te.

- Canh tranh gay git: Su gia ting s lugng cong ty tham gia vao nganh, clng véi
sur phét trién manh mé cta cac cong ty nude ngoai, tao ra ap luc canh tranh 16m.

- Ap lyc tir céc yéu cau vé bao vé méi truong: Cac quy dinh vé bao vé méi trudng
ngdy cang nghiém ngit hon, yéu cu céc cong trinh x4y lép phai giam thiéu tac
dong dén moi truong. Di€u nay khéng chi déy chi phi 1én ma con yéu cau nganh
co khi xdy lap phai 4p dung cac giai phap k¥ thudt mdi, than thién véi moi
trudng.

b. Thudn lgi nam 2025.

- Cong ty nhan dwoc sy quan tdm chi dao kip thoi cia cac cép lanh dao, dac biét
1a Tong cong ty Lilama.

- Cbng ty c6 mbi quan hé tét véi cac ddi tac trong nudc va nude ngoai, duge chit
dau tu danh gia cao. '

- Cong ty c6 ddi ngii k§ su, cong nhan k¥ thuat lanh nghé, c6 tinh than trach
nhiém. Chinh ddi ngii lao dong nay la nén tang sirc manh cho nhitng thanh céng cua
LILAMAI10.

2. K¢ hoach san xuét kinh doanh nim 2025.

TT Chi tiéu Pon vi Ke hoach | o0
: niam 2025
1 | Gia tri san luong Ty dong 1.000,0
2 | Doanh thu thuan Ty ddng 1.000,0
3 | Loi nhuén trude thué Ty ddng 22,0
4 | Nop ngan sach Nha nudc Ty ddng 29,0
5 | Thu nhép binh quan CBNV/thang Tr.Dong 13,5
7 | Cbtic % 5-10 %

(Biéu 03 kém theo)
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3.  Kéhoach dau tw nim 2025:

Nam 2025 tiép tuc dau tu xdy dung Tda nha Lilamal0- Giai doan II va dau tu
ting cudng thiét bi phuc vu thi céng, ning cao ning luc hoat déng ctia Cong ty:

Ké hoach P
TT Chi tiéu Ghi chu
Nam 2025
1 | Pau tu (ty ddng) 232,7

(Biéu 04 kém theo)

4.  Cac giai phap thire hién ké hoach:
Pé thuc hién nhiém vu ké hoach san xuét kinh doanh nim 2025 thing loi,
Cong ty dé ra mot sb giai phap chinh sau:

- Tiép tuc thi cong, hoan thién céc cong trinh dam bao an toan, chét lugng, tién
d0, hiéu qua cac du 4n da duoc ky két.

- Quan ly du an chit chg, hiéu qua nhim gidm chi phi phat sinh, tiét kiém st
dung nguyén nhién liéu.

- DAy manh hon nita cong tac tiép thi tim kiém viéc lam khéng nhimg trong
nude ma ca & nude ngoai d& dam bao du viée 1am, 6n dinh cho ngudi lao dong trong
Cong ty.

- Néng cao hon nita y thirc ngudi lao dong vé viéc chap hanh ky luat lao déng vé
cOng tac an toan, vé sinh moéi truong. Tang cuong d61 ngli can bd k¥ su k¥ thuat lam
cong tac an toan, bd sung cac trang thiét bi dung cu an toan cho ngudi lao dong. Pdng
thdi ¢6 cac bién phéap xir Iy ky ludt cic ca nhan va tap thé vi pham quy dinh vé an toan
lao dong, v€ sinh moi trudong.

- Néang cao chét luong san pham: xdy dung hé thong kiém tra, ddnh gia chat
luong san phim, ting cudng doi ngii can bd QA/QC, quén triét dén ngudi lao dong vé
tdm quan trong ctia viéc dam bao va ning cao chét lugng san phim...dé timg bude
nang cao ning luc canh tranh clia san phim, dich vu ctia Cong ty.

- Xay dung vin hoa doanh nghiép chuyén nghiép, than thién thé hién qua céc gia
tri nhu: trang phuc 1am viéc, mdi trudng lam viée, thai d6 giao tiép, can bing cac méi
quan hé trong ddi ndi va ddi ngoai, cac tiéu chuin trong cong viéc...

- Tang cudng cong tic quan ly: Nhan su, phuong tién dung cu, mdy moc thi
cong, tai chinh, kinh té - k¥ thudt, giao khoan... Pic biét triét d& thuc hién cong tac
giao khoan dén tan cac t (d6i) san xudt, co ché khoén, phan phdi tién luvong gén véi
hiéu qua cong viéc.

- Tiép tuc xay dung doi ngii ngudi lao dong c6 tay nghé cao, tic phong chuyén
nghiép va tao co ché dong vién, khuyén khich nhiing lao dong giéi dé dam bao nguoi
lao dong yén tdm cong hién cho Céng ty, thuc hién tdt cac du an.

- Dao tao, dao tao lai va dao tao ning cao cho ngu&n lao dong, chu trong va ting

cuong hon nita d¢én dao tao chuyén sau, nang cao veé ngoai ngir, dic biét 1a dao tao
tiéng Anh cho cén bd k¥ su k¥ thuat.
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- Phu tu chidu siu dé nang cao ning luc san xuét kinh doanh.

- Néng cao chét lugng san phim, dich vy, sitc canh tranh dé timg budc x4y dyung

thuong hiéu LILAMA 10 trd thanh thu'cmg hiéu manh cuia khu vue.

- Tung budc ning cip Nha may co khi ché tao thiét bi Hai Duong dé da dang
hoéa san phim va pht hop voi chién luge phat trién ciia Céng ty trong nhimg nam tiép
theo.

Trén ddy 1a bao cdo Két qua hoat dong san xuat kinh doanh nim 2024 va
phuong huéng, nhiém vu, ké hoach nam 2025 ctia Cong ty, HDQT béo cdo va xin y
kién Dai hoi.

T/M. HQI PONG QUAN TRI /=~

Noi nhin:

- C6 déng;
- Luwu HDQT;

CHU TICH HD.QT
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TONG CONG TY LAP MAY VIET NAM

CONG TY CO PHAN LILAMA 10

CHI TIET GIA TRI SAN LUONG VA DOANH THU

DICU dU. vl

Nim 2024
Don vi tinh: triéu dong
K¢é hoach nim 2024 Thuc hién nim 2024
L Tén edie cong trink, dir A1 Gi4 tri sdn lwgng | Gia tri doanh thu | Gia tri sén lwong | Gia tri doanh thu Ghi chu
] 2 3 4 5 7 9
1 |Thay dién Hoa Binh MR géi xdy lap 160,000 224,483 144,000 131,466
2 |Thuy dién Hoa Binh MR géi ché tao DOAP 56,518 129,888 56,518 112,816
|3 |Thiy dién Taly MR gdi xdy ldp 100,000 | 100,000 85,887 111,793
"4 |Ché tao modules cho Thyssenkrupp 200,000 180,000 234,261 250,453
5 |Thuy dién Nam Phak 114,595 80,217 94,090 22,443
6 |Nhiét dién Viing Ang 2 85,894 80,000 144,327 . 157,783 ;
7 |Nhiét dién Quang Trach 1 100,000 | 50,000 53,028 19,056 )
8 |Pién khi Nhon Trach 3&4 100,000 50,000 163,000 92,411
9 |Cho thué tda nha Lilamal0 30,000 30,000 35,893 35,861
10 |Cong viéc khic 52,992 75,412 65,045 139,117
Téng cong 1,000,000 1,000,000 1,076,050 1,073,199

Ha Néi, ngay 19 thang 04 nam 2025
CONG TY CO PHAN LILAMAL0 _J==>"

CHU TICH H.B.Q.T




TONG CONG TY LAP MAY VIET NAM Biéu s6: 03
CONG TY CO PHAN LILAMA 10
CHI TIET KE HOACH GIA TRI SAN LUQNG VA DOANH THU

Nim 2025
Pon vi tinh: triéu déng

T Tén cac cong trinh, du an Gia tri san lwong Gia tri doanh thu Ghi chu

1 F 3 4 5

1 |Thay dién Hoa Binh MR géi xay ldp 78,819 140,365

2 |Thay dién Hoa Binh MR géi ché tao DOAP 0 17,072

3 |Thay dién Ialy MR géi xdy ldp 13,352 86,013

4_ ....... Ché tao modules cho Thyssenkrupp “ h 171318 156,938

5 |Thay dién Nam Phak 219,435 87,863

6 |Nhiét dién Viing Ang 2 3,560 78,332

7  |Nhiét dién Quéang Trach 1 234,902 180,932

3 |DiénkhiNhon Trach3&4 13,712 134,296

9 |Thay dién Snowy 2.0 ATB 189,255 80,000

10 |Cho thué VP Lilamal0 30,000 30,000

11 |Céc cong viéc khac . “ 45,647 . 8,189

Téng cong 1,000,000 1,000,000

Ha Noi, ngay 19 thdng 04 nam 2025

G E¥ GO PHA LILAMAw,fV




TONG CONG TY LAP MAY VIET NAM - CTCP Bidu sé: 02
CONG TY CO PHAN LILAMA 10
BAO CAO THUC HIEN PAU TU NAM 2024 ,
Don vi tinh: Dén
Ké hogch vén niim 2024 Thye hign nfim 2024
TT Tén dy dn Téng mire Diu tir \ Noud | 1Y Ghi chii
gubn Nguon |% TH so
Téng sb Vin TDTM Vén ty 6 ok Lk Thng sb Vén TDTM Vén ty cb vén khic |véi KB

A B 1 4 5 6 7 8 9 10 11 12 F

I |Xéy dyng co bin 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000 0.00%

1 |Téa nha Lilama 10 giai doan 2 350,000,000,000 200,000,000,000 140,000,000,000 60,000,000,000

I |Méy méc thiét bj, phirong tién vin tii 36,500,000,000 36,500,000,000 25,550,000,000 10,950,000,000 :

, [Méy ép thiy luc 1000 tdn 600 +1000 3,800,000,000 3,800,000,000 2,660,000,000 1,140,000,000

thm (01 céi)
2 ;‘*’;S‘f:ﬁ?“gmmm 00 drtmg link > 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000
m

3 M4y tién ngang biing ddi > 3m (01 c4i) 5,000,000,000 5,000,000,000 3,500,000,000 1,500,000,000

4 |Méy phay giuomg (01 cai) 4,500,000,000 4,500,000,000 3,150,000,000 1,350,000,000

5 [Méy cht thép hinh CNC (01 ci) £,000,000,000 8,000,000,000 5,600,000,000 2,400,000,000

6 |May khic 10,200,000,000 10,200,000,000 7,140,000,000 3,060,000,000

Céng I+11 386,500,000,000 236,500,000,000 165,550,000,000 70,950,000,000 F 0.00%

Ha Noi, ngdy 19 théng 04 nim 2025

IWNG-TY CO PHAN LILAMA 10

>



Ha Noi, nghy 19 théng 04 nam 2025
CONG TY CO PHAN LILAMA 10_4>"

TONG CONG TY LAP MAY VIET NAM - CTCP Biéu sb: 04
CONG TY CO PHAN LILAMA 10 :
DANH MUC DU AN PAU TU KE HOACH NAM 2025 .
Do vj tink: déng
- Niing Liy ké K& hoach niim 2025
Pia diém |KC-| lye thye hién Vén | Vén Ngudn s G
: TMDT ¥ Ghi ch
= Teadidn dﬁ: xdy dyng | HT thlft tir khéi Téng sb pha |nuée| Vén TDTM Vén ty ¢6 von Hend
ke cbng nudc | ngodi khic
1 A B € D | E 1 2 6 7 8 9 10 11 F
_ I |Xiy dyng co ban 350,000,000,000 200,000,000,000 140,000,000,000 | 60,000,000,000
i
| I ??Té Nghi quyét s 274/NQ
: » T HDQT ngdy 10/7/2017
1 |Toa nha Lilama 10 giai doan 2 Hiru, Trung 350,000,000,000 200,000,000,000 140,000,000,000 | 60,000,000,000 ciia HDQT TCT Lip
Vin, Nam i
Tur Liém, HN méy Viét Nam
lt‘:?y méc thiét bj, phuong ti¢n vin 32,700,000,000 32,700,000,000 22,890,000,000 |  9,810,000,000
]
My tign dimg ban mém c6 dudmg 5,000,000,000 5,000,000,000 3,500,000,000 |  1,500,000,000
| kinh > 2,5 m (01 céi)
1 My tién ngang bang dai > 3m (01 céi) 5,000,000,000 5,000,000,000 3,500,000,000 [  1,500,000,000
% My phay giudmg (01 céi) 4,500,000,000 4,500,000,000 3,150,000,000 |  1,350,000,000
My cét thép hinh Laser CNC (01 ci) 8,000,000,000 8,000,000,000 5,600,000,000 |  2,400,000,000
i May khéc 10,200,000,000 10,200,000,000 7.140,000,000 |  3,060,000,000
j TONG CONG: I+1I 382,700,000,000 232,700,000,000 162,890,000,000(  69,810,000,000




ﬂ TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) SO 9001:2015
A‘:MMA CONG TY CO PHAN LILAMA10 (LILAMA10, JSC) ISO 14001:2015

N v Trusd Toanha Liamai0, Phé T4 Hiu, Phutng Trung Van, 1S0.45001:2018
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Sé: 18 /LILAMA10/HPQT Ha Noi, ngay 19 thang 04 nim 2025
TO TRINH

(V/v: Phé duyét Béo céo ti chinh da dwgc kiém todn niim 2024)
Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Cdn cir Lugt Doanh nghiép s6 59/2020/QH14 da dwge Qué:c héi nwéc Cong hoa
xd hdi chii nghia Viét Nam thong qua ngay 17/06/2020;

- Cén cir Diéu 1¢ Té chirc va Hoat déng cua Cong ty 6 phan LILAMA 10;

- Céin cir Bdo cdo tai chinh cho ndm tai chinh két thiic ngay 31/12/2024 da dugc
kiém todn ciia Céng ty ¢6 phan LILAMA 10;

Bio cho tai chinh cho nam tai chinh két thtic ngay 31/12/2024 ctia Cong ty ¢b phan
LILAMA 10 da dugc kiém toan bdi Céng ty TNHH Kiém toan va Tu van UHY. Hoi
ddng quan tri Cong ty kinh trinh Dai hoi ddng cb dong thong qua ndi dung Béo cdo tai
chinh ndm 2024 di dugc kiém toan (Chi tiét kém theo).

Hoi ddng quén tri Cong ty bdo cdo va xin y kién thong qua clia Dai hoi.

Xin tran trong cam on!

TM. HOI PONG QUAN TRI /
Noi nhan:

- Co dong;
- Luu HPQT;




TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION) 1SO 9001:2015
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Sé: 19 /LILAMA10/HPQT Ha Ngi, ngay 19 théng 04 ndm 2025

BAO CAO TAI CHINH TOM TAT DA PUQC KIEM TOAN NAM 2024

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Cin cit Béo cdo tai chinh cho ky ké toan 01/01/2024 dén 31/12/2024 ctia Cong ty ¢ phén LILAMA 10
da duge Cong ty TNHH Kidm toén va Tu vAn UHY thyc hién:

Cong ty cb phén LILAMA 10 xin bdo cdo tém tdt nhw sau:

A. BANG CAN POI KE TOAN

Don vi tinh: VND

STT NOQI DUNG SO DU 31/12/2024 SO DU 31/12/2023
I |TAISAN NGAN HAN 1,206,685,207,779 1,080,416,816,702
1 |Tién va cac kh‘oén tuong duong tién 327,734,379,689 471,085,946,348
2 |Piu tw tai chinh ngfn han ' ) 44,299,470,000 50,000,000,000}
3 |Céc khoan phai thu ngén han 417,353,046,915 319,903,005,234
4 |Hang ton kho 408,747,738,465 227,686,040,419(
5 |Tai san ngén han khéc ©8,550,572,710 11,741,824,701
I |TAISAN DAI HAN 172,870,489,023 186,850,830,369
1 |Céc khoan phai thu dai han 0 of
2 |Tai san cb dinh 93,268,956,492 103,198,762,474
- Tai san cb dinh hiru hinh 85,267,014,492 95,196,820,474

- Tai sén cb dinh thué tai chinh

- Tai san cd dinh vo hinh

8,001,942,000

8,001,942,000

3 |Bét dong san déu tu 53,320,738,906 55,371,274,270
4 |Tai sin do dang dai han
5  |DAu tu tai chinh dai han 26,280,793,625 28,280,793,625
6 |Tai san dai han khac
M |TONG CONG TAI SAN 1,379,555,696,802 1,267,267,647,071
IV |NQ PHAI TRA 1,096,811,195,592 998,725,602,938
1 |No ngén han 826,843,339,054 581,301,486,513
2 |No dai han 269,967,856,538 417,424,116,425
v |VON CHU SO HUU 282,744,501,210 268,542,044,133
1 |Vén chu s& hiru 282,744,501,210 268,542,044,133

e————————_ U S & SR



STT NOQI DUNG SO DU 31/12/2024 SO DU 31/12/2023
- Vén gop ciia chii s& hiru 98,900,000,000 98,900,000,000f
- Thing du vén ¢ phan 5,000,000,000 5,000,000,000]
- C4 phiéu quy (2,023,313,414) (2,023,313,414)|
- Quy dAu tu phat trién 121,814,186,718 119,135,280,577
- Qu¥ khéc thudc vén chi s& hitu 2,789,108,603 2,789,108,603
- Loi nhuén sau thué chua phan phéi 56,264,519,303 44,740,968,367
VI |TONG CONG NGUON VON 1,379,555,696,802 1,267,267,647,071
B. KET QUA KINH DOANH Pon vj tinh: VND
STT CHI TIEU NAM 2024 NAM 2023
1 |Doanh thu bén hang va cung c{ip dich vu 1,073,199,177,579 1,048,111,999,761
2 |Céc khoan giam trir doanh thu 0 ol
3 |Doanh thu thudn vé bén hang va cung cép dich vy 1,073,199,177,579 1,048,111,999,761
4 |Gi4 vbn hang ban 1,021,919,220,333 1,006,008,009,429
5 |Loi nhuén gop vé ban hang va cung cép dich vu 51,279,957,246 42,103,990,332
6 |Doanh thu hoat dong tai chinh 16,871,010,262 15,669,087,656]
7  |Chi phi tai chinh 8,857,115,700 8,368,231,057
8 |Chi phi quan ly doanh nghiép 28,314,561,783 21,645,465,839
9 |Loi nhuan thuin tir hoat dng kinh doanh 30,979,290,025 27,759,381,092
10 |Thu nhap khac 2,048,613,379 4,625,784,637
11 |Chi phi khac 1,499,090,862 2,361,409,133
12 |Loi nhudn khac 549,522,517 2,264,375,504
13 |Téng lgi nhudn ké toan trudce thué 31,528,812,542 30,023,756,596
14 |Thué thu nhip doanh nghiép 3,964,480,611 4,114,844,618
15 |Loi nhun sau thué thu nhap doanh nghiép 27,564,331,931 25,908,911,978
16 |Lai co ban trén ¢b phiéu 2,816 2,282
17 |Lai suy giam trén cd phiéu 2,816 2,282

Trén day 12 Béo cdo tai chinh tom tit ndm 2024 ctia Céng ty c6 phan LILAMA 10. HDQT béo céo va
xin ¥ kién thong qua Pai hdi.

Xin trdn trong cam on!

CHU TICH H.B-S -

9,”5, m%
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Sé: 20 /LILAMA10/HBQT

Ha Noi, ngay 19 thang 04 nam 2025

KE HOACH TAI CHINH, TIN DUNG NAM 2025

KiNH GUT: PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Céng ty xin bao cdo truée Pai hoi dong cd dong Ké hoach tai chinh, tin dung ndm 2025 cta Cong ty
¢b phan LILAMA 10 nhu sau:

STT N¢i dung Pon vi Ké hoach 2025 Ghi cha
1 |Gia tri san lugng Ty ddng 1,000.0
2 |Doanh thu thuén Ty dong 1,000.0
3 |Loi nhuan trude thué Ty ddng 22.0
4 |Vbndidulé Ty ddng 98.9
__'s Nop ngan sach Nha nude Ty ddng 29.0
6 |Vay ngin han, dai han Ty dong 798.9
7  |Han muc bao 15;1h ngan hang Ty dbng 1,790.0
8 |Thunhép binh quin CBCNV/théng Triéu déng 13.5
9 |Cbtic % 5-10

Trén ddy 12 K& hoach tai chinh, tin dung nim 2025 cia Céng ty c6 phan LILAMA 10. HDQT béo
c40 va xin ¥ kién théng qua Dai hoi.

Xin trdn trong cam on!

Noi nhin:
- Co dong;
- Luu HDQOT;

T/M HOI PONG QUAN TRI /




i/_' m TONG CONGTY LAP MAY VIET NAM (LILAMA CORPORATION) SO 8001:2015
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S6: 21 /LILAMA10/HPQT Ha ndi, ngay 19 thang 04 ndm 2025

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CP LILAMA 10 NAM 2024

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Cdn cue:
- Ludt Doanh nghiép sé 59/2020/QHI14 duoc Quéc hi mede Cong hoa Xa hoi Chii
nghia Viét Nam thong qua ngay 17 thdng 6 nam 2020,
- Diéu I¢ T6 chirc va hoat dpng ciia Cong ty c6 phan LILAMAI0;

- Nghi quyét Dai héi dong c6 dong thuong nién Cong ty ¢6 phan LILAMAIO ném
2024,

Thuc hién quyén han va nghia vu theo quy dinh ctia Phép luét, Piéu 1é Cong ty cd
phin LILAMA10, HDQT Coéng ty bdo c4o Dai hoi dong cd dong thudng nién nim 2025
vé hoat dong ctia Hoi ddng quan tri Cong ty ndm 2024, phuong huéng, nhiém vy nam 2025
nhu sau:

PHAN 1
HOAT PONG CUA HQI PONG QUAN TRI NAM 2024,
PHUONG HUONG NHIEM VU NAM 2025

I. KET QUA HOAT PONG CUA HPOT NAM 2024:
1. Hoat dpng ciia HDQT :

Trang 1/7



S6 budi i =
tham duw Ty Je ,
STT Thanh vién HDQT Chirc vu hop . dthalllm Ghi chu
HDQT w hop
1 | Ong Ping Vin Long Chu tich 20/20 100%
2 | Ong Trinh Ngoc Tuén Hing | Thanhvién | 20/20 100%
3 | Ong Pham Khic Tuyén Thanh vién 20/20 100%
4 | Nguyén Hong Ping Thanhvién | 20/20 100%
5 | bang Hao Quang Thanhvién | 20720 100%

Niim 2024, HDQT da tién hanh 20 bubi hop (trong d6 c6 05 budi hop tép trung, 15
budi hop bing hinh thirc 1y y kién bing van ban) dé kiém diém viéc thuc hién cac nghi
quyét, quyét dinh ctia HDQT, giai quyét cac vén @ lién quan dén hoat dong cua Cong ty;
céc dé xudt, kién nghi ciia Ban kiém soat va Téng Giadm ddc.

Tai cac bubi hop, tt ca cac ndi dung dua ra déu dugc HPQT Cong ty ban bac xem
xét, quyét dinh mdt cach khach quan, dén chu, can trong bao gom:

- Cong tac chudn bi va td chirc Dai hoi déng cd dong thudong nién nim 2024;

- Chi tra cd tirc nim 2023 béng tién, ty 1& 10%;

- Lua chon don vi kiém toén ddc 14p cho nim 2024 12 Cong ty TNHH Kiém toén va
Tu vin UHY dé kiém toén bao céo tai chinh ndm 2024;

- Phé duyét va lya chon Cong ty TNHH Kiém to4n va Thdm dinh gi4 Viét Nam lam
don vi kiém toan béo cdo ndi by nam 2024.

- Xy dung, sira d6i va ban hanh céc quy ché, quy dinh ctia Cong ty.

- Bb nhiém, bd nhiém lai v mi&m nhiém cén bo kip thoi, ding quy dinh ctia phdp luét
va quy ché Cong ty.

- Phbi hop chit che dé giai quyét kip thoi céc kién nghi, dé xuat ciia Ban kiém sodt va
Téng Giam déc, cic vAn dé phét sinh thudc thAm quyén va béo cdo cép c6 thim quyén giai
quyét cac vén dé lién quan dén hoat dong SXKD cua Cong ty.

- Cong khai minh bach céc hoat dong SXKD, tao diéu kién thuan lgi dé cac co quan
quéan Iy Nha nuée, cic c¢d dong thuc hién tot duge chirc ning quan ly, giam sét, kiém tra
do6i véi Cong ty.

2. Hoat dpng gidm sdt déi véi Tong Gidm doc:

Trong nim qua HPQT da thuc hién viéc giam sat dbi véi Tong gidm dbc qua céc
cong viéc chinh nhu sau:

a- Thuc hién Nghi quyét cua HDQT.

b- Thuec hién cong tic can bJ.

Trang 2/7



c- Ky két va thuc hién cac hop dong kinh té thudc thdm quyén.

d- Bdo céo thuc hién ké hoach tai chinh, tin dung,

e- Giao khoén va tra lvong d6i véi ngudi lao dong.

f- Thyc hién va quyét toan cdc dy an déu tu dugc HDQT phé duyét.

g- Thuc hién viéc chap hanh cic quy dinh ciia phép luat, diéu 18, quy ché ctia Cong ty
trong diéu hanh san xuét kinh doanh.

h- Thuc hién nghia vu ciia Cong ty véi Nha nude, trach nhiém véi nguoi lao dong va
v@i co dong.

i- Céc hoat dong gidm sat khac theo quy dinh tai Piu 16, Quy ché cia Cong ty.

* Ddnh gid Két qua hoat dpng quén 1y, diéu hanh ciia Tong gidm dic:

+ Trong nim qua, HDQT d4nh gi4 cao sy ning dong, quyét liét cia Téng Gidm dbc
dé diéu hanh Cong ty hoan thanh xuét sic nhiém vu SXKD.

+ Néam 2024, trudc nhitng thach thic, khé khan trén thi trudng xay lip, ché tao co
khi gitta c4c doanh nghiép trong va ngoai nudc, 4p luc tai co cdu cua nén kinh té, dic biét
1a su chuyén ddi xanh nganh céng nghiép, cudc chién tranh giita Nga va Ukraina gdy khé
khan cho nhiéu quéc gia trong d6 c6 Viét Nam... nhung HPQT Coéng ty danh gid Téng
Gidm dbc da diéu hanh hoat dong cua Cong ty hét stre linh hoat, than trong; cong tac thanh
quyét todn thu hdi vén chuyén bién tich cyc, sir dung ngudn vén c6 hidu qua, da timg budce
tién vao nganh cong nghiép xanh toan cau cy thé 1a: Ché tao mo-dun thiét bi dién phén cho
du 4n nha mdy san xuét Hydrogen xanh NEOM tai A Rap Xé&-Ut va module thiét bi dién
phan 20MW cho dyu 4n Nha mdy sén xuét hydro xanh tai Casa Grande, Hoa Ky; Ché tao,
van chuyén thiét bi co khi thily cong - Thity dién Snowy 2.0 (Uc). da déng gbp vai trd hét
strc quan trong dua Céng ty hoan thanh va hoan thanh vurgt mirc céc chi tiéu ké hoach chu
yéu dugc nghi quyét DPHPCP thudng nién théng qua.

+ Cong ty da bao toan va phat trién von;

+ Dam bao quyén va loi ich ctia ¢b dong;

+ Thyc hién tét ché d¢, chinh sach va quan tdm chim lo doi séng cho ngudi lao
dong; tich cuc tham gia cong tac xa hoi;

+ Déng gbp day di nghia vu ddi véi Nha nuér;

+ Tuén thii cdc quy dinh cia phap luat, diéu 1& va quy ché ciia Cong ty.

3. Két qua chi dao thwc hign nhi¢m vu SXKD ndim 2024:

So véi céc chi tiéu ké hoach SXKD dugc Pai hoi ddng C dong thong qua, nim
2024 Céng ty da thuc hién dat va vuot céc chi tiéu kinh té chu yéu (dwoc chi tiét trong béo
c4o két qua hoat dong SXKD ctia Cong ty nim 2024).

Trang 3/7



* Mot s6 chi tiéu chii yéu:

TT Chi tiéu Ponvi | Kéhoach | Thyc hién | Ty I¢ thyce
nim 2024 | nam 2024 hién/KH
2024
1 | Gié tri san xuét kinh doanh Ty dong | 1.000 1.076 107,6%
2 | Doanh thu Ty ddng | 1.000 1.073 107,3%
3 | Loinhun trudc thué Ty dong 19 31,5 165,8%
4 | Nop ngén sach Ty dong 29 15,6 53,8%
Thu nhép binh quéin Triéu
: ‘ 2 3 112,5Y
> | CBCNV/théng ddng 1 13,5 2,5%

4. Ché aj tién lwong, thit lao thuc hi¢n nam 2024; K& hoach tién lwong, thit lao nam
2025 cha cdn by quain Ly, diéu hanh Cong ty (Hpi dong qudn tri, Ban kiém sodt, Ban
Tong Gidm déc, ké todn truéng):

4.1. Thuc hién va quyet toén tién luong, tién thudng, thu lao nam 2024:

Thuc hién quy ché quan ly, phan phdi tién luong, thi lao, tién thudng dbi véi can bd
quan ly, didu hanh Céng ty ban hanh ngay 22/12/2023 trén co sd Nghi dinh s6 53/2016/ND
- CP ngay 13/6/2016 cia Chinh phu, véi két qua quén ly, diéu hanh cong ty dat dugc,
HDQT béo cdo d& nghi Dai hoi phé duyét quyét toan tién luong, tién thudng, thi lao nim
2024 nhu sau:

* Tién lwong:

Tién luong cta can by quan ly didu hanh Cong ty nim 2024 dugc tam (ng theo quy
dinh, sb con lai dugc quyét todn va chi tra sau khi dugc Dai hoi thong qua két qua SXKD
nam 2024.

.Chi tiét:
- . A .
e | e emad| uta ooy | COnmicR
- 1 L] .
T Hotn Chicve | "HHnCPH | nghi DHDCD| hang thang | "Sn an0
duyét (@bng) | duyét (ddng) |  (dong)
5 Chu tich 480.000.000 | 561.319.514 | 467.652.848 | 93.666.666
1 | Pang Van Long HDQT
> | Nguyén Pinh Tinh TGD 420.000.000 | 493.716.667 | 411.758.333 | 81.958.334
3 Trinh Ngoc Tuén TVHDQT, | 302.400.000 | 336.012.910 | 282.462.910 | 53.550.000
Hung KTT
4 | Vo Ping Gidp PTGD 331.200.000 | 317.593.394 | 269.370.062 | 48.223.332
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5 | Nguyén viét Xuan PTGP 331.200.000 387.395.000 324.605.000 62.790.000
6 | Ngd Vin Thiém PTGP 331.200.000 390.479.092 326.769.092 63.710.000
Cong: 2 196.000.000 | 2 486.516.577 | 2 082.618.245 | 403.898.332

* Thi lao: Cong ty da thuc hién chi trd tam tmg tién th lao cho thanh vién Hoi dong
quan tri khong chuyén trach, Ban Kiém soat khong chuyén trach, thu ky HDQT nim 2024
theo dung nghi quyét Pai hoi ddng cb dong ndm 2024 nhu sau:

Sb Quyét tosn H
Dur todn duge ; 2 Thi lao da ; ;
TT Ho va tén Chire danh *’I‘;“g PHCD phé '“:.'“’ @ | hitriega | COnlaialnghi
kn duyét nghi DEHCD. 1 k2034 Thank tokn
vige duyét
Trinh Ngoc Tuin Hung HEB'T 12 84.240.000 | 84.240.000 | 67.392.000 16.848.000
Pham Khic Tuyén T/v HBQT 12 84.240.000 | 84.240.000 | 67.392.000 16.848.000
= _
Nguyén Hong Dang HPQT, | 12 | 84.240.000 | 84.240.000 | 67.392.000
Thu ky 16.848.000
bing Hao Quang TVHDQT 12 84.240.000 | 84.240.000 | 67.392.000 16.848.000
Vil Cong Trang TBKS | 12 | 84.240.000 | 84240.000 | 67.392.000 | ¢ g4z 000
Dinh Thi Huong Ngoc T/v BKS 12 50.400.000 | 50.400.000 | 40.320.000 10.080.000
Eﬁ”ye“ Thj Thu T/vBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
uong
Cong: 522.000.000 | 522.000.000 | 417.600.000 | 104.400.000

4.2. K€ hoach tién lrong, thi lao ndm 2025:

a. K& hoach tién lwong ddi v6i can by quéan 1y, didu hanh chuyén trach: Pugc trinh chi
tiét tai Pai hdi trong bio cdo tién Ivong, thi lao HPQT, BKS, can bd quéan 1y va thu ky
nim 2024, va phuong 4n nim 2025, theo d6 tién lwong dwoc gin véi cac chi tidu san xuét
kinh doanh ké hoach so v6i thuc hién ctia ndm trudc lién ké. Hang théang cén bd quan 1y,
diéu hanh dugc tam thanh toan béng 80% cua sb tién lrong thang; 20% con lai dugce
quyét toan va chi tra khi c6 két qua SXKD nim 2025 dugc kiém todn va PHPCPD théng
qua (theo quy ché tién luong).

b. Thu lao ddi v6i can bd quan ly khéng chuyén trach: Pugc trinh Pai hdi trong béo
céo thu lao HDQT, BKS, Thu ky ndm 2024 va phuong an thu lao nim 2025; Theo d6 can
bd quan Iy khong chuyén trach dugc tam tng bing 80%; 20% con lai dugc quyét todn va
chi tra khi ¢6 két qua san xuét kinh doanh nim 2025 theo quy ché ciia Cong ty. Chi tiét
xac dinh quy tién lwong va thii lao ndm 2025 theo bao cdo, kinh trinh Pai hoi ddng c¢b dong
giao HDQT thuc hién theo Quy ché ctia Cong ty.
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IL PINH HUGNG HOAT PONG CUA HPQT NAM 2025:

- Péu tu cac ngudn lyc nhdm phat trién nganh nghé kinh doanh chinh la EPC, xay lap
va nganh co khi ché tao theo xu hudéng cong nghiép xanh trong bbi canh khich hang yeu
cu ngady cang cao vé phat trién bén vimg va Viét Nam da cam két dua phat thai rong vé 0
vao nam 2050. Py 1a nhung dy 4n dugc Chinh phi wu tién phat trién va chiém ty trong
ngay cang cao trong co ciu nguon

- Tiép tuc thyuc hién tdt cong tAc quan tri, trén co s¢ do tao diéu kién cho viéc diéu
hanh SXKD kip thoi, bam sat véi tinh hinh thi truong, dat hiéu lyc, hiéu qua.

- Ra soét sira doi, bd sung hoan thign hé théng cac van ban Quy ché quan ly va céc
quy dinh ndi bd phi hop véi quy dinh cia phép luét hién hanh. C4c vén ban phai thé hién
duoc tinh linh hoat trong chi dao diéu hanh, d4p ung kip thoi yéu céu ctiia SXKD phu hop
tinh hinh thuc té; 12 chuén myc trong danh gia, gidm sat moi hoat dong cta Cong ty.

- Kiém tra, gidm sat thudng xuyén viéc tuén thu cac ché do chinh sach cia Nha nude,
Diéu 1é ciia Cong ty cling nhu cac Ngh1 quyét, quyét dinh cua Pai hoi ddng cb dbng va cua
HDQT, gidm sét cong tac thyuc hanh tiét kiém, phong chéng tham nhiing, lang phi.

- Giai quyet kip thoi cac kién nghi, d2 xufit cia Ban kiém soat, Tong Gidm dbc va cac
véan dé phét sinh thudc thAm quyén

- Ting cudng cong tac quan ly, gidm sat tai chinh, nang cao hi¢u qua st dung von di
doi vai viée triét dé thyc hanh tiét kiém, chong lang phi trong SXKD.

- Chi dao céc phong ban nghiép vu thuc hién khoan dung, khoan du nham tiét kiém
chi phi sén xuét, tang lgi nhuén timg budec tich luy ngudn tai chinh. Chi dao céc don vi san
xut thuc hién quyét liét cong téc thu hdi von, tuyét d6i tranh khong dé xay ra céc trudng
hop ng X4u.

- Kiém soat chat ché chi phi SXKD, chi phi dau tu, nguén von di manh nham phuc
vu SXKD.

- Dautu hop ly, ¢ trong diém phi hgp v&i nang luc tai chinh. Trong dé tiép tuc trién

khai diu tu du 4n Toa nha Lilama 10- Giai doan II theo dé an tai co cdu da dugc Dai Hoi
ddng Cb dong nim 2024 phé duyét.

- Tiép tuc tim kiém co hoi thoai vén dau tu tai Cong ty c6 phan BV invest theo d¢ 4n
t4i co cAu di duoc Dai Hoi ddng CH dong nim 2024 phé duyét.

- Tiép tuc tim kiém tmg vién thanh vién HDQT ddc lép.
- Dén dbc giai quyét céc kién nghi cla cép cb thAm quyén, cia cb ddng hoic bao cdo
chp c6 thim quyén gidi quyét céc van dé lién quan dén hoat dong ctia Cong ty.
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III. KET LUAN:

Nim 2024 c6 nhidu kho khin, thach thirc 16n, khé luong véi nhiéu yéu td rii ro, bét
dinh. Su tut déc ctia mot sb nén kinh té 16n, nhiéu qudc gia ting cudng chinh sach bao ho
thuong mai, Su chuyen ddi manh mé sang linh vuc cong nghi¢p xanh. Trong bdi canh rit
dic biét d6, nhd ¢6 nd luc phén dau, quyét tAm cua tép thé ban lanh dao va toan thé ngum
lao dong, su tin tudng, ddng hanh, ing hd cia Quy vi cd dong, nim 2024 Cong ty da nd
Iyc 1am viéc dé hoan thanh co ban moi nhiém vy dugc cb d6ng tin nhiém giao pho.

Thay mit Ban lanh dao Cong ty, t6i xin chén thanh cam on sy dong gbp to 16n, higu
qua cua Quy vi Cé dong trong nhiém ky vira qua va mong mudn tiép tuc nhan duge sy
quan tdm cia Quy vi dé Cong ty Cb phan LILAMA 10 cua chiing ta vuot qua nhitng kho6
khén théch thire, tiép tuc duy tri bn dinh dé phét trién.

Xin tran trong cam on! _
T/M. HQI PONG QUAN TRI s34/

Noi nhin:

- Quy Cb dong;
- Luu HBQT.

CHU TICH HPQT

Dy Vi Long
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BAQ CAO ZCI'fIé BAN KIE‘M so[q ]
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giti: Dai hoi ddng cb dong Cong ty ¢d phin LILAMA 10

Thuc hién quyén han, nhiém vu theo quy dinh ciia phdp lugt, Piéu 1¢ Céng ty cé phan
LILAMA 10, Quy ché t6 chitc va hoat déng ciia Ban Kiém sodt. Céin cir thuc té két qua hoat
dong san xudt kinh doanh va bdo cdo Tai chinh ciia Céng ty C6 phan LILAMA 10 ndm 2024 da
dwoc kiém todn béi Cong ty TNHH Kiém todn va Tu van UHY. Ban Kiém sodt trén trong bdo
cdo trieée Pai héi dong cé dong mot sé ndi dung chit yéu sau:

I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2024

1. Tinh hinh chung:
Ban Kiém soét Cong ty c¢b phan LILAMA 10 hién ¢6 03 thanh vién:

- Ong Vii Cong Trang - Trudng ban Kiém so4t.
- Ba Nguyén Thi Thu Phuong - Kiém soat vién.
- Ba DPinh Thi Huong Ngoc . Kiém soat vién.

Ban Kiém so4t hoat dong theo quy ché, tuan thii diing cac quy dinh tai Ludt Doanh nghiép va
Diéu 1¢ ciia Cong ty cb phan LILAMA 10.

2. Hoat dong ciia Ban Kiém soat niim 2024:

Trong nim 2024, Ban kiém soat da thuc hién céc cong tac sau:

- Xem xét, danh gi4 bdo céo tai chinh nim 2024 (d4 duoc kiém toan) ctia Cong ty va lap
Béo cdo hoat dong ctia Ban kiém soat nim 2024 trinh Pai hoi dong c¢b déng Cong ty ¢d phin
LILAMA 10 théng qua ngay 20/4/2024;

- Té chirc 14p k& hoach cong tac nim 2024 cia Ban kiém soat va bam s4t k& hoach cong
tac da 1ap dé trién khai thyuc hién nhiém vu;

- Té chitc 04 cudc hop Ban kiém so4t theo dinh ky dé phan cong cong tac giira cac Kiém
soét vién; trao doi, thdng nhat cac ndi dung lién quan dén pham vi nhiém vy ctia Ban Kiém soat,
ddng thoi xem xét, danh gia béo cdo tai chinh quy va nim 2024 clia Cong ty;

- Tb chirc giam sat, xem xét tinh phit hop tai cc quyét dinh cia HDQT, Ban Téng gidm
dbc trong cong tac quan 1y, diéu hanh va viéc thuc hién céc nghi quyét, quyét dinh cta Dai hoi
dong cb dong, HDQT Céng ty trong nim 2024;
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_ Gim sét viéc thuc thi, cong bd thong tin clia Céng ty theo ding quy dinh cia Luat ching
khoén va cac vin ban phap luit lién quan;

- Tham dy c4c cudc hop HPQT, cudc hop giao ban cia Cong ty @& nim bét thong tin vé
cong tac quén trj didu hanh cia HDQT, Ban Tong gidm dbc cling nhu tinh hinh két qua hoat
ddng, tinh hinh tai chinh ctia Cong ty;

- Tham gia déng gop ¥y kién trong viéc stra dbi va ban hanh Didu 1& va mét s6 quy ché noi
b ciia Cong ty;

- Tiép tuc tham gia gidm sat viéc thuc hién Pé 4n tai ciu truc ciia Cong ty theo diing Nghi
quyét ciia Pai hoi ddng cb dong da phé duyét;

- Tham gia cic doan cOng tac cuia Cong ty tai cdc cong trinh nhim nim bét nhitg thuén
loi, kh6 khin va tinh hinh thi cong thyc té;

- Tham du céc 16p dao tao vé chuyén mén, nghiép vu do céc co quan, don vi quén ly Nha
nuée to chic;

- Thuc hién cac béo céo giam sét dinh ky theo ding quy dinh.

3. Lwong va thu lao ciia cac Kiém so4t vién nim 2024:

Viéc chi tra luong va thu lao cho cac Kidm soét vién nam 2024 da dugc Cong ty thuc hién
theo diing Nghi quyét Dai hoi ddng cb dong thudng nién ngay 20/4/2024 va cc van ban phap
luat hién hanh:

—  Trudng Ban kiém soat dugc tra luong theo quy ché v tién luong, thu lao, tién thudng
ctia Ngudi quan Iy Cong ty. Chi tiét lwong thyc hién ndm 2024 nhu sau:

T tién lwon
DT tién lwong Q S ol I _
" L de nghi Pa chi tra Ghi
TT Ho tén Chicvu| DHDCD = " .
duyét (@ng) DHDCD duyét (dong) cha
ye & (déng)
=
1 | Vii Cong Trang B;’g“g 84.240.000 84.240.000 67.392.000
Téng cong 84.240.000 84.240.000 67.392.000 |

~  Kiém so4t vién dugc tra thi lao bang 20% muc luong cua K& toan trudng. Chi tiét thu lao thuce
hién nam 2024 nhur sau:

DT thu lao | QT thu lao dé T ]
Chuire . Pa chi tra Ghi
5 iy Ho tén PHDCD duyét| nghi PHDCD 5 i
vu A Gk (dong) chi
(dong) duyét (dong)
1 | Nguy&n Thi Thu Phuong | KSV | 50.400.000 50.400.000 40.320.000
2 | Pinh Thi Hrong Ngoc | KSV | 50.400.000 50.400.000 40.320.000 B
Tong cong 100.800.000 | 100.800.000 | 80.640.000
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II. PANH GIA TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM 2024

1. Tinh hinh thuc hién ké hoach SXKD nim 2024:

Nim 2024, trong béi canh nén kinh t& gap nhiéu kho6 khin, thach thirc. Tuy nhién, v6i tét ca
su nd luc, ¢b géng cling su doan két ndi bd cia tap thé Ban lanh dao va toan thé can bo, nhan
vién, ngudi lao dong, Cong ty cd phan Lilama 10 da hoan thanh xut sfc nhiém vu san xuét kinh
doanh: Céc chi tiéu doanh thu, 1oi nhuén déu hoan thanh va vuot mirc ké hoach do Pai hoi dong
cb dbng giao. Pam bao viéc 1am va thu nhap én dinh cho ngudi lao dong trong Cong ty.

Céc chi tiéu két qua SXKD nim 2024 ciia Cong ty cd phan LILAMA 10 nhu sau:

" gy . 5 & %
TT Chi tiéu Pon vi Keé hoach | Thuc hién
so KH
1 | Doanh thu thuan Ty VND | 1.000,00 1.073,2 107,3%
2 | Loi nhuan trude thué Ty VNDb | 19,00 315 165,8%
3 | N§p ngéan sach Ty VNDb | 29,00 15,6 53,8%
Ty sudt lgi nhuin trude
4 : % 1,90 2,9% 154,5%
thué/doanh thu
Ty suat lgi nhudn trude
g [oF = S5 T % 1921 31,85% 165,8%
thué/von diéu lé
Ty 16 ¢b tirc % 5-10 Trinh PHDCD
TN binh quéan ngudi LD Tr.d/thang | 12 13,5 112,5%
2. Tinh hinh thue hién ké hoach diu tr nim 2024:
Don vi: ty dc“mg
Nim 2024 .
" y Ghi
STT TEN DU AN Thyc {
KH . % HT cha
hién
I | Dy dn, hang muc xdy dung co bin 200,00 0,00 0,0%
1 | Toa nha Lilama 10 - giai dogn 2 200,00 0,00
Il | Dy dn mua sdm mdy mdc, thiét bi 36,50 0,00 0,0%
] May ép thiy e 1000 tan 600 + 1000 tam (01 3.80
cdi) ’
p May tién dimg ban mam cé duong kinh > 2 m 500
(01 cdi) ’
3 | May tién ngang bang dai > 3m (01 cdi) 5,00
4 | May phay giwong (01 cai) 4,50
5 | May cat thép hinh CNC (01 cdi) 8,00
6 | May khac 10,2
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Ciin ¢t tinh hinh thuc t&, tién do thi cong tai cac cong trinh, mot s6 hang myc dau tu chua

dugc trién khai do chua thyc sy cap thiét. Ké hoach dau tu cac hang muc nay s& dugc chuyén
tiép va trién khai khi ¢6 nhu cau vao thoi diém thich hop.

3. Tinh hinh tai chinh nim 2024:

Theo ¥ kién ctia Ban kiém soét, s6 liéu trén Béo céo tai chinh ndm 2024 dugc kiém toan boi
Cong ty TNHH Kiém toén va Tu vén UHY dé phéan 4nh trung thuc va hop ly trén cdc khia canh
trong yéu tinh hinh tai chinh cia Cong ty, cling nhu két qua hoat dong SXKD va tinh hinh Tuu
chuyén tidn t& cho n3m tai chinh két thic ngdy 31/12/2024, phit hop véi cac chuén muc, ché do
ké to4n Viét Nam va cac quy dinh phap luat lién quan.

3.1. Bing cdn dbi ké todn

Don v tinh:dong

KHOAN MUC Tai 31/12/2024 Tai 31/12/2023 %g"ir::lg(_(;),
I. TONG TAI SAN 1.379.555.696.802| 1.267.267.647.071|  8,86%
1. Tai sén ngin han 1.206.685.207.779| 1.080.416.816.702| 11,69%
— Tidn va c4c khoén trong duong tién 327.734.379.689 471.085.946.348| -30,43%
~ PAu tu tai chinh ngén han 44.299.470.000 50.000.000.000| -11,4%
~ Céc khoan phai thu ngén han 417.353.046.915|  319.903.005.234| 30,46%
+ Phai thu ngdn han khdch hang 379.278.561.226|  281.508.777.469| 34,73%
+ Trd trude cho ngudi ban ngdn han 51.729.804.746 47.701.996.580 8,44%
- Hang ton kho 408.747.738.465|  227.686.040.419(  79,52%
+ Chi phi SXKD dé dang 403.686.401.856|  224.223.396.504|  80,04%
~ Tai san ngin han khéc 8.550.572.710 11.741.824.701| -27,18%
2. Tai sin dai han 172.870.489.023|  186.850.830.369| -7,48%
- Céc khoan phai thu dai han 0 0 0
- Tai san cb dinh 93.268.956.492 103.198.762.474| -9,62%
— BAt dong san diu tu 53.320.738.906 55.371.274.270|  -3,7%
— Tai sén d& dang dai han 0 0 0
- Dau tur tai chinh dai han 26.280.793.625 28.280.793.625| -7,07%
— Tai san dai han khéc 0 0 0
II. TONG NGUON VON 1.379.555.696.802 | 1.267.267.647.071| 8,86%
1. Ng¢ phai tra 1.096.811.195.592|  998.725.602.938| 9,82%
- No ngén han 826.843.339.054|  581.301.486.513| 42,24%
+ Phdi trd nguoi ban ngdn han 231.464.504.795 186.831.868.004|  23,89%
+ Nguoi mua trd tién truée ngan han 286.139.227.505 122.081.465.484| 134,38%
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% Tang (+),

KHOAN MUC Tai 31/12/2024 Tai 31/12/2023 "
giam (-)
+ Phdi trd nguoi LD 68.754.538.278 30.206.359.853| 127,62%
+ Vay va ng thué tai chinh ngc‘fn han 170.218.861.931 100.908.191.115 68,69%
- No dai han 269.967.856.538 417.424.116.425| -35,33%
+ Phadi tra nguoi ban dai han 0 0 0
+ Nguoi mua trd tién trude dai han 215.454.600.207 303.647.255.558| -29,04%
+ DT chuwea thuc hién dai han 46.412.567.486 47.815.466.250| -2,93%
+ Vay va ng thué tai chinh dai han 2.200.000.000 4.000.000.000| -45,00%
2. Vén Chii s& hiru 282,744.501.210|  268.542.044.133| 529%
Vén chi s& hir 282.744.501.210 268.542.044.133 5,29%
3.2. Bdo cdo két qua hoat dpng kinh doanh
Bon vj tinh: dong
CHI TIEU Niim 2024 Naim 2023 # 1o0Ec
giam (-)
1. Doanh thu thuan 1.073.199.177.579 | 1.048.111.999.761 2,39%
2. Gi4 vbn hang ban 1.021.919.220.333 | 1.006.008.009.429 1,58%
3. Loi nhuan gbp 51.279.957.246 42.103.990.332 21,79%%
4. Chi phi tai chinh 8.857.115.700 8.368.231.057 5,84%
5. Chi phi quén ly doanh nghiép 28.314.561.783 21.645.465.839 30,81%
6. Loi nhuédn thuan hoat dong KD 30.979.290.025 27.759.381.092 11,60%
7. Loi nhuén khac 549.522.517 2.264.375.504 -75,73%
8. Téng lgi nhuan trrde thué 31.528.812.542 30.023.756.596 5,01%

r r A A A A
3.3. Bdo cdo co ciu Vén Piéu I¢ va Vén diu tw

Theo G1ay ching nhén déng ky kinh doanh thay ddi 14n 11 ngay 07 théang 07 ndm 2022, vén
dau tu va von dleu 1¢ ctia Cong ty déu 12 98.900.000.000 VND. Tai ngay 31/12/2024, vén didu 18
da duge céc cb dong gbp di va c6 co chu von nhu sau:

Pon vi tinh: dong

CcO PONG

Vén da gép

31/12/2024

T3 16
%

31/12/2023

Ty 1¢
%

Téng cong ty Lip may Viét Nam- CTCP

35.604.000.000

36 | 35.604.000.000 | 36

Céc cb dong khéc

63.296.000.000

64 | 63.296.000.000 | 64

Tong cong

98.900.000.000

100

98.900.000.000

100
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3.4. Ddnh gid tinh hinh tai chinh ciia Cong ty tqi thoi diém 31/12/2024:

Nizim 2024, tuy gap rt nhidu khé khin nhung véi sy n6 lyc va quyét tam cao, Cong ty cd phan
Lilama 10 d& hoan thanh xuét sic nhidm vu sn xuét kinh doanh véi nhimg ket qua kha quan,
céc chi tidu thyuc hién déu hoan thanh va vuot mic so voi ké hoach da dugc DPHDCD thong qua,
dam bao ty 1€ chia cb tirc, dap tmg duge su ky vong cua cac cb dong;

- Doanh thu thuin n&m 2024 ciia Cong ty 1a 1.073,2 ty ddng dat 107,3% ké hoach.

- Loi nhuan truée thué 1 31,5 ty dong dat 165,8% ké hoach.

- Vén chu s& hiru/Vén didu 18 1a 2,86: cho thdy hiéu qua SXKD cua Céng ty dugc duy tri va
ting trudng qua céc ndm (nim 2022 dat 2,58 lan, ndm 2023 dat 2,72 l4n).

- No phai tr&/Vén chi s¢ hiru 12 3,88 1an: (ty 1¢ ndy 1a kha cao so vé&i ndm 2023 143,72 1an) la
do ngudn vbn ctia Cong ty chi yéu la céc khoan tam {mg cta khach hang dé thuc hién thi cong céc
cong trinh chiém 26,1% tdng sb ng phai tra. Céc khoan ng phai tra khac nhu pha1 tra nguoi lao dong
(tang 127 62%) phai trd nguoi ban (ting 23,89%), vay va ng thué tai chinh ngén han (tang 68,69%).
Cong ty cén co cac giai phap phi hop d2 duy tri sy 6n dinh, bao toan va phat trién vén, cb ging dua
hé s6 ng phai tra/Von chi s& hiru vé ngudng an toan.

- Chi phi tai chinh ctia Cong ty 1a 8,86 ty dbng, trong do:

+ Phén x4c dinh 15 do chénh 1éch ty gié phat sinh trong nim 1a 0,008 ty dong.

+ Chi phi 14 vay la 8,85 ty ddng (ting so v6i cung ky ndm 2023 1a 0,55 ty ddng va bing
0,82% doanh thu) dugc danh gid la kha thdp cho thdy Cong ty dang sir dung hiéu qua cac
ngudn vén khic khdng phai chiu chi phi 1ai vay;

- Chi phi QLDN 12 28,31 t ddng;

- Loi nhuin khac ctua Cong ty 1a 0,55 ty ddng (giam 75,73% so vai cung ky nam 2023)

- Loi nhuén gdp/Doanh thu 12 4,8% (tang 18,95% so vdi cung ky ctia nam 2023).

- Loi nhuan truée thué/vén diéu 1¢ cia Cong ty dat 31,88%;

- Loi nhu4n truéc thué/vén chu s¢ hiru dat 11,2%

- Céc khoan phai thu ngén han cua Cong ty 1a 417,35 ty dbng, chiém 38,9% doanh thu va
34,6% tai san ngén han cing ky. Cong ty da rt s4t sao trong cOng tac thu hdi ng, tuy nhién van cén
tiép tuc duy tri va ting cudng cong tac nay thudng xuyén @8 tranh rui ro phat sinh céc khoén ng X4u.
Dbng thoi, dinh ky danh gia, phén loai va trich 1ap du phong theo quy dinh.

- Hang tdn kho 12 408,75 ty ddng, trong d6 chi phi SXKD do dang 1a 403,7 ty ddng; nguyén
vat liéu, cong cu dung cu tdn kho 1a 5,06 ty ddng: Cong ty cén tich cuc cdng tic nghiém thu, thanh
quyét toén dé thu hdi vén, giam gid tri hang tdn kho. Pdng thoi, ra soat phan bd chi phi kip thoi va
déy du, x4c dinh chinh xéc khéi luong dé dang nhdm giam thiéu rai ro mét can dbi tai cic cong

trinh. Mit khac, trong diéu kién gid ca leo thang nhu hién nay, Cong ty cén tinh toan k¥ ludng, du
b4o, d4anh gia va that cén trong trong kiém soat rii ro do truot gia nhién, nguyén vat lidu...

- Luong tién, cac khoén tuong duong tién cudi ky 12 327,73 ty dong.
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IILNHAN XET, PANH GIA CONG TAC QUAN TRI, PIEU HANH CUA HQI PONG
QUAN TRI, TONG GIAM POC

1. Céng tc quén tri, didu hanh cia Hyi dong quan tri, Tong gidm doc

< Hoi dong quin tri:

Trong nam 2024, HPQT da tién hanh 20 cudc hop (trong d6 c6 05 bubi hop tép trung va 15
budi hop bing hinh thirc 14y ¥ kién bing vin ban) nhim kiém diém viéc thuc hién cc nghi quyét,
quyét dinh ctia HDQT, giai quyét cac van dé lién quan dén hoat dong ciia Cong ty; cac d& xuit, kién
nghi ctia Ban kiém soét va Téng Giam ddc:

- Di hoan thanh, ndp va cong bb thong tin diing thdi han Béo cdo thudng nién, Bdo cdo tai
chinh di dugc kiém toan va céc bdo cdo, cong bd thong tin khac theo quy dinh ctia phép luat
hién hanh;

- Té chirc thanh céng Pai hdi ddng cb dong thuong nién nam 2024 vao ngdy 20/4/2024;

- Chi tra cb tirc ndm 2023 (ty 18 10% béng tién);

- Lua chon Céng ty TNHH Kiém toan va Tu vdn UHY la don vi kiém toan ddc 1ap thuc
hién kiém toén bao cdo tai chinh nim 2024;

- Phéi hop chit ché dé giai quyét kip thoi céc kién nghi, d& xuét clia Ban kiém so4t
va Téng Giam ddc, cac van dé phat sinh thudc thdm quyén va bo céo cip c6 thim quyén
giai quyét cac vén dé lién quan dén hoat dong SXKD ciia Cong ty.

- Tiép tuc trién khai viéc thoai vén diu tu ciia Lilama 10 tai Cong ty ¢b phan du tu x4y
dung LILAMA (nay 1a Céng ty Cd phan BV Invest);

- Xay dung, sira d8i va bah hanh cac quy ché, quy dinh ciia Céng ty;

HPQT Cong ty da thuc hién tdt vai trd quan Iy va gidm sét todn dién cdc mat hoat dong
san xuét kinh doanh cta Cong ty. Céc Nghi quyét, quyét dinh cia HDQT ban hanh diing trinh
tw, ding thAm quyén, da dua ra dugc dinh huéng ding dén, céc giai phap phi hop va kip thoi,
ddng thdi dam bao tinh minh bach, tao diéu kién thuén loi dé cd dong va cic nha diu tu cling
nhu cac co quan quéan 1y c6 thé thuc hién t6t duge chiic ning gidm sét, thanh tra kiém soét, do d6
Céng ty di hoan thanh céc chi tiéu ké hoach ma Pai hoi dong cb dong giao.

Céc cudc hop HPQT déu ¢ Bién ban hop va Nghi quyét cia HPQT lam co s& cho Ban
TGD trién khai thuc hién.

*

A . A
% Tong giam doc:

Hoat dong cua Cong ty trong nam 2024 di dugc TGP chi dao, diéu hanh va trién khai thuc
hién trén co s& Nghi quyét, Quyét dinh ciia Dai hoi ddng ¢b dong, HPQT va Diéu 1¢ Cong ty.
Theo dé:

- Pi chi dao, tb chirc thuc hién cac giai phép theo dung chirc ning, nhiém vu nhim hoan
thanh ké hoach SXKD ma Nghi quyét Dai hdi déng cb dong va HDQT da thong qua;
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- Pa tich cyc trong cong tac tiép thi, tim kiém viéc 1am dé dam bao sén lugng cua ndm
2024 va cac ndam tiép theo;

- Dai chi dao thyc hién quyét liét cong tac giao khoan, ndng cao nang sut lao dong, to chirc
thi cong céc cong trinh ddm bao tién do, chit luong;

- Pi chi dao trién khai thyc hién viéc ban hanh méi va sira dbi, bd sung Pidu 1é cing mot
sb quy ché noi bd ciia Cong ty theo Nghi quyét cua PHDCD va HDQT;

- D chi dao Quan ly va sir dung c6 hiéu qua céc tai san cua Cong ty, phdi két hop vai céc
t4 chttc doan thé trong Cong ty dam bao cac ché d9, chinh sach cho ngudi lao dong;

_ D3 thyc hién va chdp hanh diy di nghia vu cia Cong ty tai cac bao cdo, kién nghi ctia co
quan quan ly Nha nudc nhu co quan thué ciing nhu ciia cd dong Tdng cong ty Lilama.

Nhin chung, TGP va Ban lanh dao trong nim 2024 da rht nd lyc diéu hanh cic hoat dong
ctia Cong ty thyc sy hiéu qua, ddm béo tuan thu cdc quy dinh cta phap luat, Diéu 1& va quy ché,
qua d6 hoan thanh xuit séc nhiém vu san xuét kinh doanh ciia Cong ty
% Quan hé phéi hgp hoat dong giira Hji ddng quan tri, Ban Téng gidm dbc véi Ban kiém
soat

HPQT va Ban TGP Cong ty da phdi hop chat ché va tao didu kién cho Ban kiém soét trong qua
trinh thuc hién nhiém vu kiém soét tai Cong ty theo quy dinh. HDQT, Ban TGP va cac can by quan ly
d nhiét tinh cung cAp thong tin lién quan day du, rd rang theo yéu ciu kiém soét.

Ban kiém so4t dugc moi tham dy cac phién hop thudng ky cua HDQT, céc cudc hop giao
ban tuln, quy ctia Cong ty va tham gia déng gop y kién tai cac cuge hop ndy.

Trong ndm 2024, Ban kiém soét khong nhan dugc y kién nao cta céc cb dong lién quan dén
viéc quén 1y, didu hanh Cong ty cia HDQT va Ban TGD.

2. Kién nghi ciia Ban kidm soat ddi véi Hi dong quan tri, Ban Téng gidm déc

Nhén dinh kinh t& nam 2025 sé& con nhiéu kho khin, thi trudng cong viéc ngay cang han hep
va nhidu su canh tranh. Do d6, @& nghi HDQT va Ban TGD chi dao:

- Cong ty cin tiép tuc duy tri dn dinh san xuét kinh doanh, ddm bao 4n dinh cong in viéc
lam cho ngudi lao dong toan Cong ty;

- Pam bao chét luong, tién do thi cong cic cong trinh, cung c¢b vitng chic thuong hidu
Lilama 10 d8i véi céc chu dAu tu va ddi tic kinh doanh;

- Nang cao trinh d9, nang lyc thi cdng va chit lwong ngudn nhan lyc, c6 cac ché do hop ly
d6i v&i nguodi lao dong dé ho thuc su yén tdm 1am vigc va cdng hién cho Céng ty;

- Tiép tuc hoan thién céc co ché, chinh sich trén co s& bam sét cac quy dinh cua phap luét
nhim thiic ddy ting ning sut lao dong, tiét kiém chi phi tao hi¢u qué hon nita trong SXKD va
néng cao ning luc canh tranh trén thi trudng;

- Tich cyuc tim kiém cic co hoi, tiép cén cac dbi tac, chu dau tu dé tiép thi tao cong an viéc
lam cho ngudi lao dfng, tuy nhién ciing can luu y phan tich ky ludng thi trudng, dbi tac kinh
doanh tranh rui ro 1am khong thu hoi duge vbn;
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- Tap trung diy manh cong tc thanh, quyét todn d6i véi cac cong trinh du 4n hoan thanh hogic
dang & giai doan cudi. Ra soat, kiém tra khéi lugng va chi phi do dang dim bao chinh x4c, day du,
tranh i ro tiém 4n; Ddng thoi ra soat k¥ ludng cong tac tp hop héa don, chimg tir ding ky han, hop
& tranh nhimg trudng hop bi phat boi cac co quan quan ly Nha nudc;

- Chu trong cdng tac thu hdi ng, dic biét 1a cac khoin cong ng kéo dai, ng qué han.
Thudng xuyén ra soat, doi chiéu, phén loai va d4nh gi4 chi tiét cong ng phai thu, phai tra; trich
1ap dy phong phai thu theo quy dinh nhém han ché rui ro;

- Tiép tuc thyc hién d& 4n tai cu tric doanh nghigp va kip thoi didu chinh, bd sung cho
phu hop. Tich cyc tim kiém déi téc d& thodi vén dhu tu ciia Cong ty tai Cong ty C phan BV
Invest.

IV.KE HOACH CONG TAC NAM 2025 CUA BAN KIEM SOAT.

Trong nam 2025 Ban kiém soét s& tiép tuc tién hanh cong tic kiém soat dinh ky theo quy
dinh, cu the:

- Kidm tra Bo cdo tai chinh dinh ky hang quy va nim cta Cong ty;

- Pénh gi4 tinh hinh thyc hién cic nghi quyet, quyét dinh ciia Dai hoi ddng cb dong, HDQT;

- Kidm tra finh hinh thuc hién ké hoach SXKD hang quy va ndm ctia Cong ty;

- Dénh gi4 cong tic quan tri, diéu hanh ctia HDQT, Ban TGD;

Trong qué trinh thyc hién nhi¢m vy, Ban kidm soat ¢6 thé kiém tra thém mot s& vén dé
thudc chirc ning, nhiém vu cia Ban kiém sodt tiy tinh hinh cy thé.

Ban kiém soét cling x4y dung ké hoach cho cac thanh vién Ban kiém soat dugc tham gia day
d0 cé4c khoa hoc, tap huén nang cao nghiép vy, chuyén mén cia Kiém soét vién.

Trén day 1a Bo cdo hoat dong nam 2024 va ké hoach cong tic nim 2025 cua Ban kiém soat
trinh Dai hoi ddng cb dong Cong ty cb phan Lilama 10.

Xin trin trong cam on!

TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Dai hji déng c6 dong L10;
- Hgi dong quan tri L10;
- Tong gidm doc L10;
- Cdc Kiém soat vién;
- Luwu: BKS, VT.

Vii Cong Trang
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TO TRINH
(V/v: Lra chon don vi kiém ton béo céo tai chinh niim 2025)

Kinh giri: DAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Cdn cir Danh sdach Cong ty kiém todn va kiém todn vién duoc chap thudn kiém
todn cho dom vi ¢6 lgi ich cong chiing thude linh vuc chirng khodn ndm 2025 cua Uy ban
Chitng khodn Nha nuoc; _

_ Cin cit Pidu 1é Té chirc va Hoat déng ciia Cong ty c6 phan LILAMA 10;

P& phuc vu cho cong téc kiém todn Béo céo tai chinh nim 2025 ciia Cong ty cd
phin LILAMA 10 theo quy dinh clia phap luat va Piu 1& cia Cong ty, viéc lya chon don
vi kiém toan doc 14p phai thoa mén cée didu kién sau:

- La don vi duge Uy ban Chirng khoan Nha nudce chz"ip thu4n kiém todn cho don vi
¢6 loi ich cong ching thude linh vue chimg khoan nam 2025.

_ La don vi c6 uy tin, kinh nghi¢m trong linh vire kidm toén va tu van tai chinh,
chi phi hop ly, tiét kiém. '

Nhim lwa chon cong ty kiém toén dép g nhing yéu cAu trén, Hoi ddng quan tri
Cong ty kinh trinh Dai hoi ddng co dong Uy quyén cho Hoi ddng quan tri lya chon mot
trong céc don vi kiém toan dc ldp dudi day & thuc hién viéc kiém toan bao céo tai
chinh nim 2025 cia Cong ty:

1. Céng ty TNHH Hang Kiém toin AASC
2. Cong ty TNHH Kiém toén va Tu vin UHY

Hoi ddng quan tri Cong ty bdo cdo va xin y kién thong qua ciia Dai hdi.

Xin trdn trong cam on!




DANH SACH CONG TY KIEM TOAN VA KIEM TOAN VIEN PUQC

CHAP THUAN KIEM TOAN CHO PON VI CO LQI ICH CONG CHUNG
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11

12.
13,
14.
13
16.
17
18.
19,

20.
21
22,
45,
24,
23,
26.
21,

THUQC LINH VU'C CHUNG KHOAN NAM 2025

CONG TY TNHH KPMG (KPMG)

CONG TY TNHH ERNST & YOUNG VIET NAM (E&Y)

CONG TY TNHH DELOITTE VIET NAM (DELOITTE)

CONG TY TNHH PWC (VIET NAM) (PWC)

CONG TY TNHH HANG KIEM TOAN AASC (AASC)

CONG TY TNHH GRANT THORNTON (VIET NAM) (GT)

CONG TY TNHH KIEM TOAN VA TU VAN A&C (A&C)

CONG TY TNHH KIEM TOAN - THAM DPINH GIA VA TU VAN ECOVIS
AFA VIET NAM (ECOVIS AFA)

CONG TY TNHH KIEM TOAN CPA VIETNAM (CPA VIETNAM)
CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET (CHUAN
VIET)

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM
TOAN PHIA NAM (AASCS)

CONG TY TNHH KIEM TOAN AN VIET (AN VIET CPA)

CONG TY TNHH KIEM TOAN VACO (VACO)

CONG TY TNHH KIEM TOAN SAO VIET (SAO VIET)

CONG TY TNHH KIEM TOAN VA TU VAN RSM VIET NAM (RSM)
CONG TY TNHH KIEM TOAN AFC VIET NAM (AFC)

CONG TY TNHH KIEM TOAN VA KE TOAN AAC (AAC)

CONG TY TNHH KIEM TOAN NVA (NVA)

CONG TY TNHH KIEM TOAN VA DICH VU TIN HOC MOORE AISC
(MOORE AISC)

CONG TY TNHH KIEM TOAN VA TU VAN UHY (UHY)

CONG TY TNHH KIEM TOAN NHAN TAM VIET (NVT)

CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM (VAE)

CONG TY TNHH KIEM TOAN QUOC TE (ICPA)

CONG TY TNHH KIEM TOAN BDO (BDO)

CONG TY TNHH KIEM TOAN FAC (FAC)

CONG TY TNHH KIEM TOAN VA THAM PINH GIA VIET NAM (AVA)
CONG TY TNHH KIEM TOAN VA PINH GIA QUOC TE (IAV)
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Sé: 24 /LILAMA10/HPQT

céc chi tiéu ké hoach da dugc dé ra. Cong ty xin bdo cdo trude Pai hoi ddng c6 ddng phuong an phan chia loi

Ha Néi, ngay 19 thang 04 nam 2025

PHUONG AN PHAN PHOI LQI NHUAN VA CHI TRA CcO TUC NAM 2024

KiNH GUIL: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Thue hién ké hoach sén xuét kinh doanh trong nm 2024, Cong ty c6 phan LILAMA 10 d2 hoan thanh

nhudn, chi tra cb tirc, trich 1ap cdc quy ndm 2024 nhu sau:

Pon vj tinh: VND

STT Chi tiéu Dién giai S tién Ghi chﬁ“
I |Lg¢inhuin chwa phin pht‘ni pim truéc chuyén sang 28,700,187,372
II |Két qu san xuét kinh doanh nim 2024
1 |Loi nhuan truéc thué 31,528,812,542
B Nop thué thu nhap doanh nghiép vao NSNN 3,964,480,611
| 3 |Loi nhugn con lai sau thué @=@1)-@) | 27,564331,931
4 |Céac khoan trir vao Lgi nhuén sau thué TNDN 0
5 Eﬁ;ﬁ(; nghkyg:; ;ai cac khoan muc tién té cudi ky chua 12.357,394,920
6 |Loinhufn con lai dung dé phan phﬁi 6) = (3)-(4)-(5) 15,206,937,011
III |Phwong 4n phén phdi lgi nhuin niim 2024 (1) =(1)+2)+(3) | 5,322,427,954
1 |Trich quy dAu tur phat trién (IL6) x 15% 2,281,040,552
2 |Trich quy khen thuéng (I1.6) x 10% 1,520,693,701
3 |Trich quy phiic li (IL6) x 10% 1,520,693,701
_I; LQ’i_nhuzfm con lai (LN con lai sau thué - Trich cic IV)=(D)+(IL3)- 50,042,091,349
| |quy) LUV
1 |Chi tra cb tirc 15% bing tién mit 15% 14,685,000,000
| 2 |Loi nhudn con lai sau khi &}a—l:hau phdi nim 2024 | (2) =(AV)-(IV.1) 36,257,091,349
Trén day 12 phwong an phan phéi loi nhuén va ty 1 chi tra cé tirc nim 2024. HDQT Cong ty Xin bao

céo Pai hoi ddng cd dong Cong ty thong

Xin trin trong cim on!

qua dé trién khai thuc hién.
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S6: 25 /LILAMA10/HPQT Ha noi, ngay 19 thang 04 nam 2025
TO TRINH
V/v: Béo céo tién lwong, thi lao HPQT, BKS, Thu ky nim 2024

va phwong 4n tién lrong, thi lao nim 2025

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Cin ctt Luat Doanh nghiép sé 59/2020/QH14;
- Cin cir diéu 18 TS chirc va hoat dong ciia Cong ty c¢d phan Lilama 10;

- Cin clr quy ché vé tién luong, thi lao, tién thuéng cho can bd quén ly, diéu hanh
Cong ty C6 phan LILAMA 10;

- Cin cir nghi quyét Dai hoi déng cb déng thudng nién nim 2024,

Hoi ddng quan trj kinh trinh Pai hoi déng cb dong thudng nién Cong ty c¢d phan
LILAMA10 nim 2025 thong qua quyét toan quy tién lwong, thi lao HPQT, BKS, cén bd
quéan 1y va thu ky ndm 2024; Phuong 4n tién lwong, thu lao HPQT, BKS, cén bd quéan Iy
va thu ky nam 2025 nhu sau:

I. Tién lwong, Thi lao ciia Hi ddng quan tri, Ban kiém soat, cin b quan Iy va

thu ky nim 2024:

Mitc chi tra tién lrong, thu lao cho cac thanh vién HDQT, BKS, thu ky ndm 2024 da
dugc Dai hoi ddng cb dong thudng nién Cong ty ¢ phan LILAMA10 phé duyét nhu sau:

1- Tién lwong :

D todn tién | Quyéttoan | Pa chitra 5.
T Ho té Chi lrong dwge tién lwong, dé| tién lrong fe;: :?1132:1
o ten G DPHPCD | nghi PHPCD | hang thang | "€ i
duyét (d0ng) | duyét (ddng) (dbng)
Chi tich
i | Ding Van Long i (; 480.000.000 | 561.319.514 | 467.652.848 | 93.666.666
2 | Nguyn Dinh Tinh TGD 420.000.000 | 493.716.667 | 411.758.333 | 81.958.334
5 | Trinh Ngoc Tuén TVHDQT, | 302.400.000 | 336.012.910 | 282.462.910 | 53.550.000
Hung KTT
4 | V& Ding Gigp PIGD 331.200.000 | 317.593.394 | 269.370.062 | 48.223.332
s | Neuyén viét Xuan PIGD 331.200.000 | 387.395.000 | 324.605.000 | 62.790.000
6 | Ngd Van Thiém PTGD 331.200.000 | 390.479.092 | 326.769.092 | 63.710.000
Cong: 2.196.000.000 | 2.486.516.577 | 2.082.618.245 | 403.898.332
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2- Thi lao ciia thanh vién HPQT, thanh vién BKS va thu ky nam 2024:

S6 Quyét todn
Dy toan dwge 3 Thi lao da . 3
TF Ho v tén Chirc danh "I’:“g PHCDphe | ‘M1 & | iraeqs | COnleidénehi
Am duyét nghi PHCD ni&m 2024 Thanh todn
viée duyét
1 | Trinh Ngoc Tuén Hing Hg ur | 12 | 84240000 | 84240.000 67.392.000 | 16.848.000
2 | Pham Khéc Tuyén TNHDQT | 12 | 84.240.000 | 84240.000 | 67.392.000 | 14 848000
TV

3 | Nguyén Héng Ding HPOT, | 12 | 84.240.000 | 84.240.000 | 67.392.000
Thu ky 16.848.000
4 | Ping Hao Quang vEpQT | 12 | 84.240.000 | 84.240.000 | 67.392.000 | |6 848.000
s | ViiCong Trang TBKS | 12 | 84.240.000 | 84.240.000 | 67.392.000 | 16 848000
6 | binh Thi HuongNgoc | TAVBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000
7 | Newyen Thi Thu TWBKS | 12 | 50.400.000 | 50.400.000 | 40.320.000 | 10.080.000

Phuong

Cong: 522.000.000 | 522.000.000 | 417.600.000 | 104.400.000

1L Phwong 4n quy tién lrong, thit laoc HDQT, BKS, cén by quan 1y va Thu ky
HPQT niam 2025:

1- Tién lwong: Phuong 4n tién luong ddi véi can bd quan ly, diéu hanh chuyén trach
dugc thanh toan theo quy ché tién luong, thu lao, tién thudng cia ngudi quéan ly Cong ty ban
hanh kém theo Quyét dinh sé: S4/LILAMA10/HDQT ngay 22/12/2023 cia Hoi dong
quan tr1 Cong ty cb phan LILAMA 10.

Chi tiét:
T Chite danh mi‘;g ?fn:h‘igf Mirclrong | Quflwong | oo
1 | Chatich HDQT 01 12 40.000.000 480.000.000
2 | Téng Giam ddc 01 12 35.000.000 420.000.000
3 | Ph6 Téng Giam ddc 03 12 27.600.000 993.600.000
4 | Ké toén trudng 01 12 25.200.000 302.400.000
Tong cng: 06 2.196.000.000
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2- Thi lao ciia Hi ddng quan tri, Ban kiém so4t va thw ky nam 2025:

* Pé nghi gitt mikc nhw ndm 2024, cu thé:

NIRRT
1 | Thanh vién HDQT 04 12 7.020.000 | 336.960.000
2 Ergnf“fhg;“ kiémsodt | ) 12 7020000 | 84.240.000
3 | Thanh vién BKS 02 12 4200000 | 100.800.000
Téng Cong: 07 522.000.000

HDQT Cong ty bdo cdo xin y kién Dai hoi ddng c6 dong Cong ty thong qua @& trién
khai thyc hién.
Xin trdn trong cdm on!

T/M. HOI PONG QUAN TRI oul/

Noi _nhfm:
- Co6 dbng;
- Luu HPQT.
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