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CONG BO THONG TIN PINH KY

REGULAR INFORMATION DISCLOSURE

Kinh s@i: - ny ban Chirng khodn Nha nwéc; o
B S§ Giao dich Chirng khoan thanh pho Ho Chi Minh.
- The State Securities Commission;

ler - Hochiminh Stock Exchange.

1. Tén t& chitc/Name of organization: Cong ty cb phan Tu vin — Thuong mai — Dich vu Dia éc¢
Hoang Quan / Hoang Quan Consulting — Trading — Service — Real Estate Corporation

- Ma chung khoan/Ma thanh vién/ Stock code/ Broker code:HQC

- Dia chi/Address:15 Nguyén Luong Bing, Phudng Tan Phi, Quan 7, TP.HCM / 15 Nguyen
Luong Bang Street, Tan Phu Ward, District 7, HCMC

- Dién thoai li€n hé/Tel: 028-5411 7348

- E-mail: ghndt@hoangquan.com.vn

2. Noi dung thong tin cong bd/Contents of disclosure:

Ngay 19./04/2025, Hoi ddng quan tri Cong ty ¢d phan Tu vin — Thuong mai — Dich vu Dia éc
Hoang Quan thong qua Nghi quyét sé 0%./2025/NQ-HPQT vé viéc thong qua dy thao tai lidu
hop Pai hdi ddng cb dong thudong nién nam 2025 va du thao tai liéu hop dinh kém.

On April 3., 2025, the Board of Directors Hoang Quan Consulting — Trading — Service — Real
Estate Corporation approved the Resolution No. 9%/2025/NQ — HPQT regarding the approval

of the draft materials for the 2025 Annual General Meeting of Shareholders and the attached
draft meeting materials.

3. Thong tin nay d3 dugc cong bd trén trang thong tin dién tir ciia cong ty vao ngay
13./.04/2025 tai dudng din https://hoangquan.com.vn/vn/dai-hoi-dong-co-dong.html / This

information was published on the company’s website on 4%./.04./2025, as in the link
https://hoangquan.com.vn/yn/dai-hoi-dong-co-dong. html.

Chiing t6i xin cam két cic thong tin céng bd trén ddy 14 dung sy that va hoan toan chiu trach
nhiém trudc phdp luidt v€ ndi dung cic thong tin da cong bo/We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

. Poan Van Chinh
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Ho Chi Minh City, /.zz’%pril, 2025

NGHI QUYET CUA HQI PONG QUAN TRI
RESOLUTION OF THE BOARD OF DIRECTORS
CONG TY CO PHAN TV — TM - DV PIA OC HOANG QUAN

HOANG QUAN CONSULTING — TRADING — SERVICE
REAL ESTATE CORPORATION

(V/v: Théng qua dir thdo tai liéu hop Pai héi dong cé dong thuong nién nam 2025 )

(Re: Approval of the draft materials for the 2025 Annual General Meeting of
Shareholders)

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH14;

Pursuant to the Law on Enterprises No. 59/2020/QH14;
- Can cit Piéu 1¢ Cong ty Cé phan TV-TM-DV Pja éc Hoang Quén;
- Hoang Quan Consulting - Trading - Service Real Estate Corporation;
- Cén cir Bién ban hop Héi dong Quén tri ngay s6(¥/2025/BBH-HPQT ngay

A.124./2025.

Pursuant to the Minutes of the Board of Directors meeting dated No.(./2025/BBH-

HDQT dated AL./(4./2025.

QUYET NGHI / RESOLUTION

Piéu 1: Quyét dinh thong qua du tho tai liéu hop Pai hoi dong cb dong thudng nién nam

2025, bao gbém:
+ Chuong trinh hop
+ Thé biéu quyét
+ Théng bao mai hop

+ Du thao Nghij quyét Pai hoi ddng c¢b dong nim 2025



+ HO so lién quan dén viéc bau thanh vién Hoi dong quan tri, Ban Ki€ém soat nhiém

ky 2025 — 2030 gdm: Quy ché, Thong bao va cac miu bidu lién quan.

+ Béo c4o ctia Ban Tong giam d6c nam 2024 va ké hoach kinh doanh nim 2025

+ Béo c4o cua Hoi dong quan tri nam 2024 va dinh huéng nam 2025

+ Béo c4o ctia Ban kiém soat nam 2024 va dinh huéng nim 2025

+ B4o céo tai chinh nam 2024 d3 kiém toan

+ T& trinh vé viée phan phéi loi nhuédn ndm 2024

+ T& trinh vé viée lya chon don vi cung cép dich vu kiém toan doc 14p ndm 2025

+ Td trinh vé viéc thong qua Béo céo chi tra thi lao Hoi ddng quén tri va Ban kiém
soat nam 2024 va dé xudt muc thi lao ndm 2025.

+ To trinh thong qua Giao dich véi cac bén c6 lién quan duy kién phat sinh 5?7;\\

3
PHAN
Article 1: Decide to approve of the draft materials for the 2025 Annual General Meeting of ‘,EUB[TIZGGI
G QUAN

+ T trinh vé viéc phéat hanh thém cb phiéu riéng 1¢ dé hoan dbi no

Shareholders, including:
+ Meeting Agenda
+ Voting Card
+ Meeting Invitation
+ Draft Resolution of the 2025 Shareholders’Meeting

+ Documents related to the election of members of the Board of Directors and
Supervisory Board for the 2025 - 2030 term including: Regulations, Notices and
related forms.

+ Report of the Board of Management summarizing production and business
activities in 2024, Plan for 2025

+ Report from the Board of Directors on business operations in 2024 and directions

for 2025

+ Report from the Supervisory Board for 2024 and plans for 2025

+ Audited financial statements for 2024

+ Proposal on profit distribution plan for 2024

+ Proposal on the selection of an independent audit service provider for 2025

+ Proposal for approving the 2024 remuneration report for the Board of Directors

and Supervisory Board, and proposed remuneration for 2025



+ Proposal for approval of related-party transactions anticipated to arise
+ Proposal on private placement of additional shares for debt swap

Piéu 2: Hoi ddng quan tri thdng nhat giao/Uy quyén cho Chu tich Hoi ddng quan tri, Tong
Giam dbc Cong ty c¢b phin Tu vén — Thwong mai, Dich vu Pia 6c Hoang Quén cap nhat,
chinh sira, b6 sung céc tai liéu (néu ¢6) va tién hanh céc thi tuc cin thiét nhim trién khai

cong tac chuén bi Pai hoi déng cb dong thudng nién nam 2025 theo quy dinh ctia phép luat.

Article 2: The Board of Directors unanimously assigns/authorizes the Chairman of the
BODs, General Director of Hoang Quan Real Estate Consulting - Trading - Service to
update, amend, and supplement the materials (if any), and to carry out the necessary
procedures for the preparation of the 2025 Annual General Meeting of Shareholders in
accordance with the provisions of law.

Piéu 3: Nghi quyét nay c6 hidu luc ké tir ngay ky. Thanh vién Hoi ddng quan tri, Tong gidm
dbc Cong ty C4 phin TV — TM — DV Dia éc Hoang Quan, cic phong ban, c4 nhan c6 lién .|
quan chiu trach nhiém thi hanh quyét dinh nay.
Article 3: This Resolution takes effect from the date of signing. Members of the Board of |
Directors, General Director of Hoang Quan Real Estate Consulting - Trading - Service

Corporation, relevant departments and individuals are responsible for implementing this

decision.

Noi nhin/ Recipient : TM. HQI PONG QUAN TRI/
- Nhuw Diéu 3/ As per Article 3;

- Luu VT/ save document

TS. TR ONG ANH TUAN




CONG TY C6 PHAN TU VAN — THUONG MAI — DICH VU PIA OC HOANG QUAN

HOANG QUAN'GROUP

BAT BONG SAN - GIAO DUC - TAI CHINH

TAI LIEU HOP
PAI HOI DPONG CO PONG THUONG NIEN 2025

Thanh phoé H6 Chi Minh, ngay 10 thang 05 nam 2025




CHUONG TRINH HQP PAI HQI PONG CO PONG THUONG NIEN 2025
Ngay 10 thang 05 ndam 2025

CHUONG TRINH NGHI SU

Thoi gian Noi dung

Phan I: Kiém tra tu cich dai biéu & Khai mac

07:30 - 08:30 ‘ , . .
a. Tiep don dai biéu va kiém tra tw cach co dong

b. Khai mac

+ Tuyén b 1y do va gi6i thiéu Dai biéu, Khach moi

+ Tom tit Noi quy Pai hoi

08:30 - 08:45 | + Béo c4o kiém tra tu cach cd dong

+ G161 thiéu Chu toa doan

+ Gi6i thiéu va thong qua Ban thu ky dai hoi, Ban kiém phiéu
+ Phat biéu khai mac Dai hoi

Phan II: Néi dung chinh
a. Dai hoi thong qua Chuong trinh hop
b. Bdo cdo cdc noi dung tai DHDCD thuong nién 2025
1. Béo cdo ciia Ban Tong Giam ddc tong két hoat dong san xuét kinh doanh nim
2024; Ké hoach nam 2025
Bao céo cua Hoi Dong Quan Tri ndm 2024 va dinh hudng nim 2025
Bio cdo ctia Ban Kiém soat nam 2024 va dinh huéng nam 2025
B4o c4o tai chinh nam 2024 di kiém toan
T trinh vé viée phan phéi loi nhuan nam 2025
T trinh vé viée lya chon don vi cung cép dich vu kiém toan doc lap nam 2025
To trinh vé viée thong qua Béo c4o chi tra thit lao HDQT va BKS nam 2024 va dé
xudt muc thu lao nam 2025
8. To trinh thong qua viéc Giao dich giita cac bén lién quan du kién phat sinh.
9. To trinh v/v thdng qua phuong an phat hanh thém c6 phiéu riéng 1¢ dé hoan d6i no.

08:45 - 10:00

No gabkowd

Phan III: Thao luin va Biéu quyét

10:00- 1135 1. " pai kot theio udn

b. Pai héi biéu quyét

+ Biéu quyét cia Co dong vé cac Bao céo, T trinh
+ Bau cr HDQT, BKS nhiém ky 2025 - 2030

+ Kiém phiéu biéu quyét ctia C6 dong

11:15-11:45

Phan IV: Bé mac

+ Béo cdo két qua kiém phiéu

+ Thong qua Nghi quyét Dai hoi va Bién ban hop DPHDPCD thudng nién 2025
+ Phat biéu bé mac Dai hoi

11:45-12:00




Tru s chinh: 15 Nguyén Ludng Bing, Phudng Tan Phii, Quén 7, Tp. Ha Chi Minh
DT:(028) 36200209 - Email: info@hoangquan.comvn - Website: www.hoangquan.comwvn - Facebook: /hoangquangroup

Tp. H6 Chi Minh, ngay J*. thang 0. ndm 2025
QUY CHE CUQC HQP VA THE LE BIEU QUYET

TAI PAI HOI PONG CO PONG NAM 2025 PHIEN HQP THUONG NIEN

CONG TY CO PHAN TU VAN - THUONG MAI - DICH VU BIA OC
HOANG QUAN

—  Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
—  Cdn cik Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;

—  Cdn cit Piéu I¢ Céng ty C phéan Tw véan — Thurong mai — Dich vu Dia éc Hoang
Quan.

Piéu 1. Muyc dich ban hanh, pham vi ap dung

Quy ché niy dugc ban hanh nhim quy dinh cic nguyén tic td chirc PHDCD va nguyén
tac, phuong thirc biéu quyét cac ndi dung tai cudc hop Dai hoi déng cd déng nam 2025
phién thuong nién theo quy dinh cta Diéu 1é t chirc va hoat dong cta Cong ty.

Diéu 2. Diéeu kién tien hanh cudc hop

1.

Cudc hop Dai hoi ddng cb dong dugc tién hanh khi c6 sé ¢b dong dy hop dai dién
cho trén 50% c6 phan c6 quyén biéu quyét.

Trudng hop cudce lan thir nhéat khong du didu kién tién hanh theo quy dinh tai Khoan
1 Pidu nay thi théng bao mdi hop 1an hai phai dugc gui trong thoi han ba muoi ngay
(30) ké tir ngay dy dinh hop 1an thtr nhét. Cudc hop Pai hoi dong ¢b dong trieu tap
lan thtr hai chi dugc tién hanh khi c¢6 sb cb dong dy hop dai dién tir ba muoi ba
(33%) tong s biéu quyét tré 1én.

Trudng hop cude hop 14n ther hai khong da diéu kién tién hanh theo quy dinh tai
Khoan 2 Diéu nay thi thong bao moi hop 14n thir hai phai dugc gui trong thoi han
hai muoi (20) ngay ké tir ngay du dinh hop 14n thir hai. Cudc hop Dai hoi dong c¢d
dong 1an thtr ba dugce tién hanh khong phy thude vao tdng sé biu quyét cua céac ¢d
dong du hop.

Piéu 3. Quy dinh vé trat tw cuc hop PHPCD

L.

Tét ca cac cb dong dén du hop in mic nghiém thc, xuit trinh cac gidy to lién quan
dén viéc x4c minh tu cach cb doéng du hop cho Ban kiém tra tu cach cd dong theo
quy dinh tai Piéu 3 Quy ché nay.

Ban t6 chirc uu tién sip xép chd ngdi, phat tai liéu, in Phiéu bidu quyét cho cb doéng
c¢6 x4c nhan tham du hop va dén dung gio.

Cb dong khi vao phong hop phai ngdi ding vi tri hodc khu vuc do Ban t8 chirc dai
hoi quy dinh. Tuyét dbi tudn thu viéc sip xép vi tri ciia Ban td chic.

Khong hut thudc 14 trong Hoi trwong.




5. Khong néi chuyén riéng, khong néi chuyén dién thoai trong cudc hop. T4t ca céc
may dién thoai di d6ng phai dé ché d6 rung hoic im ling.

Diéu 4. Quyén va nghia vu ciia co dong, ngwoi dai dién

1. Piéu kién tham du cudc hop

Cb dong c6 tén trong danh sach ¢ dong chét ngay 08/04/2025 do Téng cong ty luu ky
chting khoan Viét Nam — Chi nhanh TPHCM cung cip, c6 quyén tham du. Cd dong
khong thé truc tiép dén tham du c6 thé giri phidu biéu quyét tir xa hoic iy quyén bing
van ban cho c4 nhin, t chic dai dién tham du va biéu quyét. Nguoi duge uy quyén
khong dugc iy quyén cho bén thir ba.

2. Quyén va nghia vu ctia c6 dong, ngudi dai dién

a)

b)

d)

Co dong, nguoi dai di€n tham dy cude hop phai thuc hi€n thu tuc kiém tra tu cach
¢ dong bang cach xudt trinh cho Ban kiém tra tu cach c¢b dong cac gidy to sau
trude khi vao phong hop:

(1) Thu moi hop PHDCD 2025;

(i)  Gidy to phap ly clia cd nhan ngudi dy hop (Cin cudec cong dan/Ho
chiéu/Gidy to chung thuc c6 anh hop phap khac)

(iii) Dbi véi cd dong td chirc: ban sao Gidy ching nhan ding ky doanh
nghiép/Quyét dinh thanh 1ap...);

Trudng hop ¢ dong thye hién Gy quyén cho ¢ nhén, t6 chuc khac du hop, yéu

cau xudt trinh c4c tai liéu sau khi thuc hién thu tuc kiém tra tu cach cd dong trudce

khi vao phong hop: _

(i) Ban chinh Gidy ty quyén dugc giri kém theo Thong bao moi hop hodc Vin
ban ty quyén hop phap khac c6 diy du thong tin theo quy dinh (Trudong
hop cb dong 14 t6 chirc thi vin ban iy quyén phai c6 chit ky cta nguoi dai
dién hop phép va déng diu);

(ii)  Gidy to phap Iy clia ca nhan ngudi du hop;

(iii) Pbi voi ngudi Gy quyén 14 ¢ dong t chirc ban sao Gidy chirng nhan ding
ky doanh nghiép/Quyét dinh thanh lap...).

Sau khi déing ky c6 dong, Cong ty cip cho timg cb dong hodc ngudi dai dién hai

(02) thé biéu quyét (Bao gébm: Thé biéu quyét cong khai va thé biu quyét kin),

mdt (01) thé bau cir Thanh vién Ban kiém so4t va mét (01) thé biu ¢t Thanh vién

Ho6i déng quan tri. Trén thé ghi ma sb c6 déng, ho va tén cia cb dong, nguoi dai

dién va sb phiéu biéu quyét ctia cb dong, sb phiéu bau cta cb dong do.

Cb déng/Nguoi dai dién thuc hién quyén biéu quyét v& céac ndi dung thudc thAm

quyén DPHDCP sau khi thyc hién tha tuc dang ky tham du hop 18.

Cb déng/Nguoi dai dién co thé tham gia ¥ kién vé cac ndi dung bao céo bing

cach viét cau hoi vao Phiéu dat cau héi va chuyén cho Ban Thu ky Pai hoi. Cac

cau héi di dugc tra 10 s& khong dugc tra 10i trung 1ap.

Cb dong/Nguoi dai dién dén sau khi cudc hop di khai mac c6 quyén ding ky

ngay va sau d6 c6 quyén tham gia va biéu quyét tai dai hoi ngay sau khi dang ky.

Chui toa khong c6 trach nhiém ding dai hi dé cho cb dong dén mudn ding ky va

hiéu Iyc ciia nhitng ndi dung d3 dugc biéu quyét trudc d6 khong thay dbi.
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Piéu 5. Quyén va nghia vu ciia khich moi

Khach moi ctia Cong ty gdbm dai dién cong ty kiém toan doc 13p, cac chic danh quan 1y

cia Cong ty va thanh vién, doi tac, khach moi (sau ddy goi chung la “Khdch moi”)

khong phai 1a c6 dong c6 quyén dy PHDPCD nhung dugc moi tham dur.

Céc khach moi khong dugce phat biéu, trir khi dugc Chu toa cudc hop moi phat biéu.

Piéu 6. Quyén va nghia vu ciia Chii toa PHPCP, Chii toa doan

1. Chu tich Hoi déng quan tri 1am chi toa cudc hop PHPCD theo quy dinh cta Diéu
1€.

2. Chu toa co cac quyén va nghia vu tai PHPCD:

a) Piéu khién cudc hop theo dung ndi dung chwong trinh hop, quy ché d3 dugc
DHDCD théng qua;

b) Huéng din cac cb dong thao luan, 14y ¥ kién biéu quyét cac vin d& ndm trong noi
dung chuong trinh hop PHDCD va céc van dé cé lién quan trong sudt qua trinh
hop;

c¢) Giai quyét cac van dé phat sinh trong qué trinh hop PHPCD.

3. Chu toa doan g@)m dai dién Ho1 déng quén tri, Ban kiém soét, Ban Téng giam dbe.

Piéu 7. Quyén va nghia vu ciia Ban kiém tra tw cich cb dong

Ban kiém tra tu cach ¢ dong duwoc Ban td chirc phan cong va chiu trach nhiém trong
viéc kiém tra tu cach cb dong, diang ky cb d6ng nham dam bao cb dong, nguoi dai dién
tham du PHDCD 1a hop 1€.

Piéu 8. Quyén va nghia vu ciia Ban kiém phiéu

1. Ban kiém phiéu dugc Chu toa dé cir va PHDPCD biéu quyét thong qua theo hinh
thirc cong khai.

2. Bankiém phjéu chiu trach nhiém thuc hién kiém phjéu biéu quyét cac ndi dung cudc
hop; ki€ém phi€u bau thanh vién Hoi dong quan tri, Ban ki€ém soatva 1ap thanh bién
ban, cong bo két qué kiém phicu, bau ctr tai Pai hoi.

3. Giai dap y kién thic méc, khiéu nai cia cb dong lién quan dén két qua kiém phiéu
(néu co).

Piéu 9. Quyén va nghia vu ciia Ban Thw ky

1. Ban Thu ky dugc Chii toa d& cir va PHDPCD biu quyét thong qua theo hinh thirc
cong khai.

2. Ban Thu ky c6 trach nhiém:

a) Ghi chép ddy du, trung thuc toan bd nodi dung dién bién cudc hop PHDCD va
nhitng van dé¢ da dugc cac co dong thong qua hodc con luu ¥ tai cudc hop.

b) Soan thao va cong bb Bién ban hop dai hoi ddng cb dong va Nghi quyét v& cac
van dé da dugc thong qua tai cudc hop.

¢) Tap hop phiéu ¥ kién ctia cb déng trinh Chu toa.

Piéu 10. Bidu quyét

1. Thé biéu quyét



Thé biéu quyét cac bao cdo, to trinh dugc in theo miu do Cong ty ban hanh (“Thé
biéu quyét”) gdm tit ca cac nodi dung bidu quyét bao cdo, to trinh, khong bao gdm
ndi dung bau thanh vién HDQT va Ban kiém so4t nhiém ky nam 2025 - 2030 dugc
biéu quyét riéng theo hinh thirc bau ddn phiéu.

M3u Thé biéu quyét ding tai website cong ty www.hoangquan.com.vn va dugc Ban
kiém tra tw cach cb déng phat cho cac cb dong/ngudi dai dién sau khi kiém tra viéc
tham du 1a hop 1€.

Thé biéu quyét tai Pai hoi bao gdm 02 loai nhu sau:

1.1 Thé biéu quyét (Cong khai) ding dé bidu quyét truc tiép tai Dai hoi ddi véi cac
ndi dung: Thong qua Doan Chu tich, Ban Thu ky, Ban Kiém phiéu Pai hoi,
Chuong trinh nghi sy PHPCPD, Quy ché 1am viéc PHDPCD, Quy ché biu cua
thanh vién HDQT va BKS, Danh sach tg vién d& ctr, ing cir thanh vién HDQT
va thanh vién BKS, Bién bin PHPCPD, Nghi quyét PHDCD va cac ndi dung
khéc theo huéng dan ctia Chi toa Dai hoi.

Thé bidu quyét gdm céc théng tin chinh sau:
+ Ho tén cb dong/nguoi dai dién;
+ Ma sb ¢ dong;
+ Tong s6 cbd phan s& hitu vi/hodc duge Gy quyén (twong tmg 01 ¢6 phén s&
¢ 01 quyén biéu quyét)

1.2 Thé biéu quyét (kin) ding dé biéu quyét tai Pai héi d6i véi cic néi dung: cac

bao cdo, to trinh dugc thdo luan trong chuong trinh Pai hoi.
Thé biéu quyét gdm céc théng tin chinh sau:
+ Ho tén cb déng/ngudi dai dién;
+ Mi sb cb dong;
+ Tong s6 cd phan so hitu vi/hoic dugc y quyén (twong tmg 01 cb phén s&
¢6 01 quyén biéu quyét)
+ Noi dung biéu quyét;
+ Y kién bidu quyét: Tan thanh/Khong tan thanh/Khong c6 ¥ kién.

M>i cb dong duge phéat 01 thé biéu quyét (kin) dé bidu quyét cho tit ca cac ndi dung

bidu quyét bao céo, t& trinh, khong bao gdm ndi dung bau thanh vién HPQT va Ban

kiém soat nhiém ky nim 2025 — 2030 duoc biéu quyét riéng theo hinh thirc bau don
phiéu.

. Thé biéu quyét tir xa: Truong hop cb dong khong thé truc tiép/ay quyén tham du

c6 thé gtri Thé biéu quyét tir xa theo miu ding tai website Cong ty dén Cong ty

trude thoi diém du kién khai mac cudc hop theo thong bdo mdi hop tdi thidu 24 giv.

Thé biéu quyét tir xa c6 gia tri nhu cach thie bidu quyét truc tiép tai cudc hop dbi

v6i cac ndi dung dugc biéu quyét hop 18. Truong hop c¢b déng da giri Thé biéu quyét

tir xa nhung van dén dy hop thi Thé biéu quyét tir xa d3 g khong con ¢6 hiéu luc.

Thé biéu quyét dugc dién dy dii thong tin va niém phong kin theo cac c4ch thirc giri

nhu sau:

A1
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+ Thur tin: C dong gtri Thé biéu quyét tir xa dién diy du thong tin va niém phong

kin vé& dia chi cia Céng ty: 15 Nguyén Luong Bing, Phuong Tan Phd, Quan 7,
TP.HCM.

+ Email: C6 dong gi email c6 tiéu dé “Thé biéu quyét PHPCP 2025 — [M4 sb

cb déng] — [Tén ¢b dong]” vé dia chi email: ghndt@hoanggquan.com.vn.
g g

3. Thung phiéu

Thing phiéu dugc niém phong tir trudc thoi diém bé phiéu cho dén khi két thuc thoi
gian bé phiéu va do Ban kiém phiéu quan 1y.

4. Nguyén tic, phwong thirc thwc hién biéu quyét

a)

b)

d)

T4t ca cac van dé trong chwong trinh hop ciia PHPCD du phai duoc thong qua
bang céach lay y kién biéu quyé,t cong khai c’ﬁaotét Fé c0 dong bang Thé biéu
quyét (cong khai)/ Thé bieu quyét (kin) theo s6 ¢6 phan s& hitu va dai dién.

Cb dong biéu quyét bang hinh thuc gi?’ Phiéu biéu quyét cg")ng khai tai Pai hoi
theo sy hudng dan cua Chu toa doan dé lay y kién bi€u quyét: “Téan thanh” hoic
“Khong tan thanh” hodc “Khong c6 y kién” doi véi cac ndi dung sau:

Thong qua Doan Chii tich, Ban thu ky va Ban kiém phiéu Dai hoi;

Quy ché 1am viéc va thé 16 biéu quyét cua Dai hoi;

Quy ché bau cir thanh vién HDQT va BKS

Chuong trinh 1am viéc cia Dai hoi;

Nhan sy Chu toa doan, Ban thu ky dai hdi, Ban kiém phiéu;

Danh sach ting vién d& ctr, ing cir thanh vién HPQT va thanh vién BKS;
Bién ban hop va Nghi quyét cia PHDCD.

Va céc ndi dung khac theo huéng din ciia Chu toa Pai héi;

+ o+ + o+ A+ o+ A+ o+

Trir cac ndi dung d néu tai diém b Khoan 3 Piéu 10 Quy ché nay, cic noi dung
khac can ldy ¥ kién biéu quyét cia Pai hoi s& dugc ¢d dong bidu quyét thong
qua bang hinh thirc b6 phiéu kin bang thé biéu quyét (kin) hodc bé Thé bidu
quyét tir xa. '

Cb dong/Ngudi dugc iy quyén chon mét (01) trong ba (03) ¥ kién “Tén thanh”
hodc “Khéng tan thanh” hodc “Khong c6 ¥ kién” bang cach danh déu (X) hodc
(\) vao The biéu quyét.

Trudc khi ¢b dong tién hanh bé phiéu, Ban kiém phibu c6 trach nhiém huéng
dan chi tiét cho cb dong cach thirc biéu quyét theo hinh thuc nay.

Cb d6ng c6 thé bo phiéu tir xa bang cach gii Thé biéu quyét tir xa cho Ban td
chirc trudc 24 gid khai mac Dai hdi (tinh theo ddu buu dién) qua dudng buu dién
hoac email.

5. Phan loai Phiéu biéu quyét

a) Phiéu biéu quyét hop 1é:

(i) Puogc danh ddu (X) hodc (V) vao mét (01) phuong 4n bidu quyét ciia mbi noi
dung trén Thé biéu quyét do Ban T chirc phat ra;

sy



(ii) Thé bidu quyét khong c6 tiy xba, cao stra, rach roi, chip v4, viét thém noi
dung. Trudng hop Thé biéu quyét bj rach rdi, Ban td chuc cin ¢t vi tri rach
roi dé xem xét chip nhén hogic khong chip nhan 13 Phiéu biéu quyét hop 1¢;

(iii) Thé biéu quyét tir xa c6 ghi day du théng tin cb dong tai Muc I va c6 chit
ky, ghi ddy du ho tén ctia cd déng; phai déng déu déi véi cb dong td chuc.

b) Phiéu bidu quyét khong hop 1é: 13 cac phiéu khéng dap ung duge mot trong cac
didu kién cta Phiéu biéu quyét hop 16. Céc noi dung biéu quyét con lai duogc biéu
quyét hop 18 s& vAn dugc tinh vao két qua bidu quyét.

c) Phiéu tring: 14 s6 phiéu biéu quyét cta cac Thé bidu quyét khong duge g6i vé cho
Ban kiém phiéu; khong danh diu vao phuong 4n biéu quyét. Phiéu biéu quyét
trang dugc tong hop vao y kién bidu quyét 13 “Khong c6 ¢ kién”.

Piéu 11. Kiém phiéu

1.Viéc kiém phiéu phai duge tién hanh ngay sau khi viéc b6 phiéu két thuc.

2.Thé biéu quyét tir xa dugc kiém tra tinh trang niém phong, tinh ddy da cta hd so gui
kém va tdng hop cling vé6i cac Thé biu quyét duoc phat truc tiép tai Pai hoi.

3.Ban kiém phiéu thuc hién viéc kiém tra va théng ké sb thé biéu quyét trén cac Thé
biéu quyét (kin) va Thé biéu quyét tir xa theo tudn ty kiém phiéu, 14p bién ban kiém
phiéu, trong d6 ghi 13: Tong sb cd phan ciia Cong ty; Tong sb cb phin c6 quyén biéu
quyét dang luu hanh; Tong s6 cb déng va dai dién ¢b dong dwge moi dy hop dai dién
cho s& ¢ phan ciia Cong ty; Tong sb cb dong va dai dién cd dong tham du dai hoi,
Téng sb thé biéu quyét tir xa; Tong s cd dong/dai dién cb dong tham gia bidu quyét
tai Pai hoi (dugc tinh bang tong sb thé biéu quyét kin cong (+) téng sb thé biéu quyét
tir xa).

4.Cac ¥ kién “T4n thanh”, “Khéng tan thanh”, “Khong c6 ¥ kién” dugc tdng hop két
qua riéng. Trong d6, cac Thé biu quyét tring dugc téng hop két qua vao nhéom
“Khong c6 ¥ kién”. Ty 1¢ phan trim ciia timg ¥ kién s& dugc tinh trén tdng sb quyén
biéu quyét phat ra khi ding ky.

5.Truong hop c6 diéu chinh nodi dung trong chuong trinh hop thi cac thé bidu quyét tir
xa duoc téng hop vao nhém “Khéng c¢6 ¥ kién”.

6.Két qua biéu quyét s& dugc xac dinh theo timg ndi dung bidu quyét va duoc tinh theo
phén tram (%) 1am tron dén hai (02) sé thap phan.

7.Két qua kiém phiéu dugc Ban kiém phiéu lap thanh bién ban kidm phiéu, trong d6 ghi
16: Toéng s6 ¢d phan cta Cong ty; Toéng s6 ¢ phin c6 quyén biéu quyét dang luu
hanh; Téng s6 ¢b dong va dai dién cb dong duge moi du hop dai dién cho sb ¢b phéan
ctia Cong ty; Tong s6 ¢d dong va dai dién tham du dai hdi, dai dién cho sé c¢b phin
dugc quyén bidu quyét tai dai hoi.

Piéu 12. Khiéu nai

Céc thic méc, khiéu nai (néu c6) s& duoc Ban td chirc tiép nhan va chuyén dén Cha toa

dai hoi dé giai quyét.
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Piéu 13. Diéu khoan thi hanh
Quy ché nay c6 hiéu Iyc ké tir ngay duoc Chu tich HPQT kY ban hanh va duge ap dung
tai cudc hop Pai hoi dong co dong thuong nién 2025 to chirc vao ngay 10/05/2025 khi
duogc su chip thuan cia cd déng/ngudi dai dién c6 quyén bidu quyét tham du Dai hoi véi
ty 1€ theo quy dinh tai Diéu I¢€.
Noi nhan :

- DHDCD thuong nién 2025;
- HDQT, Ban TGD, BKS;
-Luu VT.
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CTCP TU VAN - THUONG MALI - CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU Déc 1ap — Tw do — Hanh phuc
PIA OC HOANG QUAN

Tp. Hé Chi Minh, ngay /b thang Y niim 2025

QUY CHE PE CU, UNG CU, BAU CU
HOQI PONG QUAN TRI VA BAN KIEM SOAT
CONG TY CO PHAN TU VAN - THUONG MAI - DICH VU PIA OC
HOANG QUAN NHIEM KY 2025 - 2030

% Ludt Doanh nghiép s6 59/2020/QH14 dwoe Qubc Hoi théng qua ngay 17/06/2020 va cdc
vén ban hiedng dén thi hanh;

% Ludt Chitng khodn s6 54/2019/QH14 dwoc Quéce hdi théng qua ngay 26/11/2019 va céc
van ban hiedng dan thi hanh;

< Nghi dinh 155/2020/ND-CP quy dinh chi tiét thi hanh mét s6 diéu ciia Lugt Chimg khodn
thong qua ngay 31/12/2020 va cdc vin ban hirdng dan thi hanh;

% Diéu 1¢ t6 chitc va hoat dong Céng ty C6 phan Tw véan - T hwong mai - Dich vu Dia dc
Hoang Quan;

* Quy ché quadn tri Cong ty Cé phan Tw van - Thiong mai - Dich vu Pia éc Hoang Qudn.

Ban kiém phiéu Dai hgi dong ¢ dong thuong nién nam 2025 ciia Cong ty C6 phin Tu vén
— Thuong mai — Dich vu Dia &¢ Hoang Quén coéng bb Quy ché dé ci, mg cilr, bau cir Hoi
ddng quan tri va Ban kiém soat nhiém ky 2025 - 2030 tai Pai hoi cb dong thudng nién phién
hop ndm 2025 nhu sau:

PIEU 1. GIAI THiCH TU NGU/TU NGU VIET TAT

- “Cong ty” 12 Cong ty c6 phan Tu vin — Thwong mai — Dja ¢ Hoang Quan
- “HPQT” 12 Hbi dong quan tri

- “BKS” 12 Ban kiém so4t

- “DHPCP” 14 Pai hdi dong cb dong

- “Pai biéu” 1a Cac ¢ dong, ngudi dai dién (Ngudi duoc ty quyén)
PIEU 2. SO LUQNG VA CO CAU THANH VIEN:
1. Hoi dong quan tri:

- Tbng sb thanh vién HDQT: 03 nguoi.



2.

Co céu thanh vién HDQT: Trong 03 thanh vién HPQT nhiém ky 2025 - 2030 dam bao it
nhét c6 01 thanh vién HDQT doc 13p, 01 thanh vién HPQT khéng diéu hanh.

Ban kieém soat:

Tdng sb thanh vién Ban kiém soat (kiém soat vién): 03 nguoi.

PIEU 3. NGUYEN TAC, TIEU CHUAN UNG CU, PE CU THANH VIEN HPQT

L.
a)

b)

b)

©)
d)

Quyén dé ci, wng cit thanh vién HDQT

Céc cd déng ! nam giit cd phin phd thong c6 quyén gop sb quyén biéu quyét dé dé cu
cac ing vién Hoi ddng quan tri.

C6 déng hodc nhém cb dong nam gt tir 10% dén dudi 20% tbng sb cb phén phd thong
c¢6 quyén biéu quyét dugce dé cir mot (01) tng vién; tr 20% dén dudi 30% tong sb cb
phén phd théng c6 quyén biéu quyét duoc d& cir t6i da hai (02) tng vién; tir 30% dén
duéi 40% tong s6 cd phan phd thong c6 quyén biéu quyét dugc d8 cir tdi da ba (03) Grng
vién; tir 40% dén dudi 50% tdng s cb phan phd thong cé quyén biéu quyét duoc dé ctr
t0i da bon (04) tng vién; tir 50% dén dudi 60% téng s6 cb phin phd thong ¢ quyédn
bidu quyét dugc dé ctr t6i da nam (05) ting vién; tir 60% dén dudi 70% téng sb ¢ phéan
phd thong c6 quyén bidu quyét duoc dé ctr tdi da sdu (06) tng vién; tir 70% dén 80%
téng s6 cb phan phd théng cé quyén bidu quyét duoc dé cir tbi da bay (07) Gng vién; va
tir 80% dén dudi 90% téng s6 cb phan phd thong c6 quyén bidu quyét dugc d cir téi da
tam (08) tng vién. '

Khong han ché so lugng tng vién dugc dé cir hodc tng ci.

Trudng hop s6 lugng tmg vién Hoi ddng quan trj thong qua dé cir va tng ctr vin khong
du s6 lwong can thiét, H6i ddng quan tri dwong nhiém gi¢i thiéu tng vién Hoi dong quan
tri. Danh sach tmg vién phai dugc cong bb 13 rang va phai duoc Dai hoi ddng cb doéng
thong qua truée khi tién hanh dé ctr theo quy dinh phép luat.

Ung ctr vién dugc dé cir phai cé du cac tiéu chuén duogc quy dinh tai Muc 2 dudi day.

Tiéu chuin @ng vién tham gia HPQT: Ung cir vién tham gia HDQT phai c6 ddy du
c4c tiéu chuan va diéu kién sau (Theo Diéu 155 Ludt Doanh nghiép 2020, Pidu 275 Nehi
dinh 155/2020/ND-CP, Diéu 21 Quy ché qudn tri ngi b6 Cong ty, Piéu 8 Quy ché hoat
dong ciia Hoi dong quan tri)

C6 ning luc hanh vi dan sy day du, khéng thudc dbi tuong khong dugc quan 1y doanh
nghiép theo quy dinh tai Khoan 2 Piéu 17 Luat Doanh nghiép 2020.

Thanh vién HDQT c6 thé khong phai 13 cb déng ciia Cong ty

C¢ trinh d6 chuyén mdn, kinh nghiém trong quéan 1y kinh doanh cta cong ty;

Thanh vién HDQT ctia Cong ty khong dugc dong thoi 13 thanh vién HDQT cia trén
nam (05) cong ty khac.

Péi vé6i thanh vién doc 1ap HDQT, ngoai cac tiéu chudn trén g vién phai dap ing cac
yéu ciu sau:

! La nhitng cé dong cd tén theo danh sach chét tai ngay 08/04/2025 do T ong Cong ty Luu kp va B trir ching khodn
Viét Nam cung cap
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i.  Khong phdi la ngudi dang 1dm viéc cho Cong ty, cong ty me hozc Cong ty con
ciia Cong ty; khong phai 1a nguoi da tirng lam viéc cho Cong ty, cong ty me
hodc Cong ty con clia Cong ty it nhit trong 03 nim lién trude do.

ii.  Khong phdi la nguoi dang huréng luong, thu lao tir cong ty, trir cac khoan phy
cAp ma thanh vién Hoi dong quan tri duge huéng theo quy dinh;

i1.  Khong phai 1a nguoi ¢ vo hodc chéng, cha dé, cha nubi, me dé, me nudi, con
dé, con nu6i, anh rudt, chi rudt, em rudt 1a ¢ déng lém coa Cong ty; 1a nguoi
quan ly ciia Cong ty hodc cong ty con cua Cong ty;

iv.  Khong phai 1a ngudi truc tiép hodc gian tiép so hitu it nhat 1% tong s6 cb phan
c6 quyén biéu quyét cia Cong ty;

v.  Khong phai 1a nguoi da ting 1am thanh vién Hoi dong quan tri, Ban kiém soat

ctia Cong ty it nhét trong 05 nim lién trude d6. Trur truong hop duoc bd nhiém
lién tuc 02 nhi€ém ky.

PIEU 4. NGUYEN TAC, TIEU CHUAN UNG CU, PE CU THANH VIEN BAN KIEM
SOAT

1.
a)

b)

Quyén dé cir, itng cir thanh vién BKS
Céc cb dong 2 nam giir cd phén phd thong c6 quyén gop sb quyén biéu quyét dé @é cur
cac trng vién Ban kiém soat.
Cb d6ng hodc nhém cb dong nim gitr tir 10% dén duéi 20% téng s6 c¢b phan phd théng
c6 quyén biéu quyét dugc @& ctr mot (01) tmg vién; tir 20% dén dusi 30% tdng sb cb
phén phd thong c6 quyén bidu quyét dugc d& cir tdi da hai (02) Gng vién; tir 30% dén
duéi 40% tdng s6 cb phan phd thong c6 quyén biéu quyét dugc dé cu ti da ba (03) Gtng
vién; tir 40% dén dudi 50% tdng sb cb phan phé théng c6 quyén biéu quyét dugc dé cir
t6i da bbn (04) ung vién; tir 50% dén dudi 60% téng sb cb phan phé théng c6 quyén
biéu quyét dugc d& ctr t6i da ndm (05) tng vién; tir 60% dén dudi 70% téng s6 c¢b phan
phd théng c6 quyén biu quyét dugc dé cir t6i da séu (06) tng vién; tir 70% dén 80%
téng s6 c¢b phan phd théng co quyén biéu quyét duoc dé ct t6i da bay (07) ing vién; va
tir 80% tong s6 cb phan phd théng co quyén bidu quyét dén dudi 90% téng sb cb phén
phd thong cé quyén biéu quyét duge dé ct tbi da tam (08) tng vién.
Khoéng han ché s6 lugng rng vién duogc dé cir hodc ung cu.
Trudng hop s6 lugng g vién Ban kiém soat thong qua dé cir va tng cr vin khoéng du
s6 lugng cin thiét, Ban kiém soét duong nhiém giéi thiéu (g vién Ban kiém so4t. Danh
sach tig vién Ban kiém so4t phai duoc cong bd 1 rang va phai dugc Pai hoi dong cb
dong thong qua trude khi tién hanh d& ct theo quy dinh phép luat.
Ung cir vién duoc @& cir phai c6 di c4c tiéu chuin dugc quy dinh tai Muc 2 duéi day.

. Tiéu chudn #ng vién tham gia BKS: Ung ctr vién tham gia BKS phai c6 ddy du céc tiéu

chuén va diéu kién sau (Theo Diéu 169 Ludt Doanh nghiép 2020, Diéu 286 Nehi dinh
155/2020/ND-CP, Piéu 28 Quy ché quan tri ngi bg Cong ty, Piéu 5 Quy ché hoat dong
cua BKS)

2 La nhitng c6 dong cé tén theo danh séch chét tai ngay 08/04/2025 do T 6ng Cong ty Luu kp va Bi triv chitng khodn
Viét Nam cung cap
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a) Co6 nang lyc hanh vi dan sy déy da va khong thude dbi tuong bi cAm thanh 1ap va quan
1y doanh nghiép theo quy dinh tai khoan 2 Piéu 17 Luat Doanh nghiép 2020;

b) Puoc dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan, luat,
quén tri kinh doanh hodc chuyén nganh phu hop véi hoat dong kinh doanh cta doanh
nghiép;

c¢) Khong phai la nguoi ¢6 quan hé gia dinh (vo, chéng, bd dé, me dé, bd nudi, me nudi, bb
chdng, me chdng, bd vo, me v, con dé, con nudi, con du, con ré, con rudt, chi rudt,
em rudt, anh ré, em ré, chi dau, em dau) cta thanh vién Hoi déng quan tri, Téng giam
dbc va nguoi quan 1y khac;

d) Khong dugc gift cic chirc vu quan 1y Céng ty; khong nhit thiét phai 1a cb dong hodc
nguoi lao dong cia Cong ty;

e) Khong 1am viéc trong bd phan tai chinh, ké toan ctia Cong ty;

f) Khong 13 thanh vién hay nhan vién cta céng ty kiém toan doc 1ap thuc hién kiém toan
cac bao cdo tai chinh ctia Cong ty trong 03 nim lién ké trudc do;

PIEU 5. THE LE BAU CU

1. Phiéu biu cii:

a) Phiéu bau cir HDQT va Phiéu bau ctr BK'S duoc in sin tén Gmg ctr vién theo thu tw ABC.
b) Phiéu bau ctr ¢6 in mi s6 cd dong, sé lwong cd phan sé hitu, téng sb phiéu bau (bing
v6i s6 lugng cd phan s& hiru nhan véi s6 lugng thanh vién HDQT, BKS dugc bau).

2. Nguyén tic bau cir:

a) Phuong thirc bé phiéu kin.

b) Quyén bau cir duge tinh theo s6 ¢b phin sé hiru, dai dién.

c¢) Phuong thirc biu cir: bau don phiéu. Theo do:

- MJi c6 dong c6 tong sd phiéu bau twong ung véi tong sd c6 phin sé hitu va
dai dién nhén vdi s0 thanh vién dugc bau cia HDQT hodc BKS.

- MBbi cb dong hodc ngudi dai dién du hop duge phat 01 (mot) Thé bu cir biu
HPQT va 01 (mdt) thé bau cir bAu BKS.

- Céc cb dong dién s6 phiéu biu tin nhiém cho mdi img vién ma minh tin nhiém
sao cho tong cong s6 phiéu bau tin nhiém ciia cic tmg vién phai bang hozc nho6
hon téng s6 phiéu bau cta mdi ¢ déng; truong hgp muébn chia déu sb phiéu bau
cho mdi tmg vién, c6 dong co thé danh ddu X hoic V tai dong tén cac ung vién.

- Co dong c6 quyén don hét tong sé phiéu bau ciia minh cho mdt hodc mot sb ung
vién.

Vi du: Cé déng sé hitu va dai dién sé hitu 1.000 cé phin khi tham gia bdu cir @é chon
ra 03 Kiém sodt vién s€ cé tong sé phiéu biu = 1.000 cd phan x 3 thanh vién can béu
= 3.000 phiéu biu. Gid dinh c6 3 vmg vién gom: A, B, C. Cé déng c6 thé:

== <G



+ Bdu cho itng vién 4 2.000 phiéu bau, vmg vién B 700 phiéu bau, ung vién
C 300 phiéu bau (2.000 + 700 + 300 = 3.000 phiéu béu);

+ Hodc bau cho méi iing vién 1.000 phiéu béu;
+ Hodc c6 thé bau hét cho ikng vién A 3.000 phiéu bau.
d) Ty 1¢& phiéu bau duoc tinh cin cit trén tong s ¢b phan c6 quyén biéu quyét tham dy Dai
hoi.
e) Cb dbng khong bau cho ngudi nao trong danh sach bau cir thi dé tréng 6 sb phiéu duoc
bau ctia ngudi do.
f) Phiéu biu dugc bé vao thing phiéu da dugc niém phong true khi kiém phiéu.
g) Bankiém phiéu chiu trach nhiém thuc hién kiém phiéu, 14p thanh bién ban, cong bb két
qua va giai dap y kién thic méc, khiéu nai cta cb dong (néu co).
3. Tinh hop 1€ ciia Phiéu béu:
a) Phiéu bau hop 1é:

i. La phiéu biu nguyén ven theo mau ciia Ban td chitrc PHDCD phat ra, khong bj tay
X04, cao stra, rach rdi, chip vé, viét thém noi dung. Trong trudng hop Phiéu bau bj
réch rdi, Ban t6 chirc cin ctr vi tri rach roi dé xem xét chip nhén hoic khong chip
nhan 13 Phiéu bau hop 1¢;

ii. Phi€u bau c6 tong so phiu tin nhiém cho tng vién bang hodc nho hon tong s6 phiéu
bau ma co dong sé hitu va duoc uy quyén.

b) Phiéu bau sau ddy dugc xem 14 khong hop 1€:

i.  Phicu bau c6 tong so phicu tin nhiém cho tmg vién 16n hon tong s phiéu bau ma cd
dong s¢ hitu va dugc uy quyén.

ii. Phiéu x04 mot hodc toan bod tén ngudi ghi trong phiéu bau.
iii. Phiéu viét thém ndi dung khac.
iv. Phiéu khong theo miu caa Cong ty Co phan Tu van - Thuong mai - Dich vu Dia dc
Hoang Quén do Ban t6 chirc phat ra.
4. Nguyén tic xac dinh ing vién tring ci:

a) Cdc ing clr vién trang cit 13 cAc Gng clr vién c6 sd phiéu bau cao nhét tinh tir trén xudng
cho dén khi du sé lugng véi ty 18 theo quy dinh tai quy ché nay.

b) Trudng hop cé nhidu ting cir vién c6 s phiéu bu ngang nhau va sd luong tring ct vugt
quéa s lugng can bau thi Gng ¢t vién ndo s& hitu nhiéu cb phan hon s& duge chon.
Trudng hop sb ¢b phan s& hiru ngang nhau thi tién hanh bau 14n tht hai ddi véi nhiing
g cir vién nay dé lya chon. Néu biu 14n tht hai van bang nhau thi viée ¢6 tiép tuc bau
ctr nita hay khong do Pai hoi quyét dinh.

PIEU 6. HO SO, THOI HAN VA NOI NHAN HO SO PE CU, UNG CU

1. Ho so tham gia d@ cit, wng ci thanh vién HPQT, BKS:
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a) Pon dé cir/img cir HDQT, BKS (theo mau);
b) Soyéu Iy lich tmg vién (theo mau);
¢) Bén sao ¢ chiing thyc Can cude cong dan/Chimg minh nhan dan/Ho chiéu Gng vién;
d) Bén sao c6 ching thuc van béng, chung chi chirng nhéan trinh d§ van héa va trinh do
chuyén moén tng vién;
e) Bién ban hop nhém cb dong (trudng hop nhém cb dong dé ctr, theo miu);
f) Vanban cam két chiu trAch nhiém trudc phap luat va Dai hoi déng cd dong cua trng vién
(trudng hop dugc dé ct).
2. Thoi han:
Pé tao diéu kién cho cong tac tb chirc PHDCD 2025, Quy cb déng, nhém cb dong vui long
gl ho so dé ctr, tng ¢ HDQT, BKS dén Cong ty chdm nhét 17h00 ngay 26/04/2025.
3. Noinhin:
C6 dong, nhém cd dong di didu kién dé ctr, ing ctir HDQT, BKS giri ddy da hd so
v& dia chi sau: \
CONG TY CO PHAN TU VAN - THUONG MAI - DICH VU - PIA OC HOANG QUAN)
- Ngudi tiép nhan: Ba Lé Thi Kim Thi
- Dia chi: 286-288 Huynh Van Banh, Phuong 11, Quan Pha Nhuan, TP.HCM
- Dién thoai: (028) 36200 209
- Email: ghndt@hoangquan.com.vn

PIEU 7. PIEU KHOAN THI HANH

Du thdo Quy ché nay dugc trinh bay truéc Pai hoi dong cb dong thuong nién 2025 cia
Coéng ty C6 phan Tu van - Thuong mai - Dich vu Dia ¢ Hoang Quén va c6 hiéu lyc ngay
khi DPHPCD thong qua.

Kinh trinh PHPCD xem xét thong qua.

Noi nhén:

- DHCD thuong nién 2025,
- HDQT, Ban TGD, BKS;
-Luu VT.
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T: (028) 36200209 - Email: mfo@hoangquan comyn - Website: www.hoangquan.comvn - Facebook: /hoangquangroup

TP. H6 Chi Minh, ngc‘ly/lé thang @L[ nam 2025

BAO CAO CUA BAN TONG GIAM POC

I.  PANH GIA VE TINH HINH Vi MO NAM 2024 VA NHUNG TAC PONG
PEN CONG TY

1. B6i canh kinh té vi mé nam 2024

Tdng quan nén kinh té toan cau nam 2024 c6 nhiéu thuan loi va thach thtrc dan xen.

Kinh té thé gi6i da phai ddi mit v6i hang loat thach thirc tir ting trudng GDP toan ciu
cham lai, 1i suit cing lam phét tdng cao.
Nhitng khé khan tir nén kinh t& toan cau tic dong khong nho dén kinh t& Viet Nam. Theo
d6, cac chi s6 kinh t& Viét Nam ghi nhén sy sut giam dang k&. Tuy nhién, tai thoi didm
cubi nim 2024, kinh té Viét Nam da c6 nhimg tin hiéu phuc hdi tich cyc khi ghi nhéan su
ting trudng An tugng & mitc GDP dat 7,09%, vuot xa con sb 5,05% so v6i ndm 2023. Linh
vuc bt dong san ciing khong nim ngoai anh hudng tir nhitng bién dong cua nén kinh té
toan cau ciing nhu trong nuée. Nam 2024 tiép tuc 1a mot ndm dy thach thirc, khi thi trudng
phai d6i mét véi nhidu dp lye tir mdi truong kinh doanh qubc té va ndi dia, bao gdm khé
khan vé dong von, 13i sudt cao va hé théng phép 1y con nhidu vuéng méc. Tuy nhién, nhd
vao cac chinh sach diéu hanh kip thoi, sang sudt cia Chinh phu cung véi sy linh hoat, ch
dong cta cong dong doanh nghiép, thi trudng bit dong san da ghi nhan nhidu tin hidu tich
cuc, md ra nhitng co hdi méi va tao nén tang quan trong cho su chuyén minh trong nam
2025

2. Nhing tic dong dén hoat dong kinh doanh sin xuit ciia Cong ty

a) Thuin loi
Bén canh nhitng kho khén va thach thirc, Cong ty ciing c¢6 nhimng thuin lgi nhu:

- La doanh nghiép tién phong va di diu trong linh virc nha & x& hoi (NOXH). Do do,
Cong ty Hoang Quan c6 bé day kinh nghiém va trién khai nhidu dy 4&n NOXH va am hidu
sdu sdc vé cac quy dinh phép ly.

- Hién nay gid nha tai TPHCM no6i riéng va céc tinh thanh trén ca nuéce noéi chung déu
tang cao dic biét dbi véi phan khiic nha & thwong mai (NOTM). Trudc tinh trang nay, hang
triéu ngudi lao dong, cdng nhan, gido vién ...ngudi cé thu nhap thip cb xu huéng chuyén
sang NOXH, NOTM gi4 ré pht hop v6i nhu cAu tai chinh

- Chinh phti d4 ban hanh nhiéu chinh sach, goi hd tro ngudi dan va doanh nghiép vuot
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qua khé khin. Gitp giai quyét nhiing vudng mic vé cdc van dé hanh lang phap 1y, ngudn
von, 13i sut... v6i cac Nghi dinh s6 08/ND-CP gitp gidi toa 4p luc thanh toan tréi phiéu
cho doanh nghiép; Nghi quyét s6 33/NQ-CP v& mot sé giai phap thdo g& va thiic dAy thi
trudng BDS nim 2024 phét trién an toan, lanh manh, bén viing. Ngoai ra, Thu twéng Chinh
pht ban hanh Quyét dinh 388/QD-TTG phé duyét D& 4n dAu tw x4y dung 1 triéu cin nha
& x3 hoi; Dic biét, goi tin dung 120.000 ty ddng hd trg vay dau tu va mua nha & x4 hdi 13
mdt diém sang d6i v6i cdc Doanh nghiép Kinh doanh BPS néi chung va Cong ty Hoang
Quan ndi riéng; Hang loat chinh sach méi duge ban hanh gitip nén thi trudng bit dong san
¢6 nhiéu tin hiéu kha quan.

Trén co s& nhitng thuén loi trén, Hoang Quén ciing bit nhip hiéu Gng tich cuc nay,
nim bit co hdi dé trién khai cac chién lwoc kinh doanh hiéu qua.

b) Khé khin
- Bén canh nhiing thuan loi, cac du 4n NOXH van dbi m3t v6i nhiéu khé khan, vuéng

mdc trong vi€c ticp cén dat dai, nguon von va kha ndng ti€p cén tin dyung, thu tuc hanh
chinh... '

- Thu tuc phé duyét du 4n kéo dai do vuéng mic quy dinh phép luat ddn dén ting chi
phi, kéo theo gia bat dong san ting. Dic biét 1 gia ban tai cic thanh phd 16n nhw Ha Noi
va TP.HCM.

- Chinh s4ch wu dai chua dong bo gitra cac dia phuong, con giy nhiéu khé khin cho
Cong ty trong viéc m& rong quy dit. Mirc d6 canh tranh gifta cic doanh nghi€p tham gia
dAu thau d4u gid ngdy cang gay git.

- Bién lgi nhuan thip, &p luc tai chinh 16n trong khi chi phi nguyén vat liéu nhu sit
thép, xi ming, nhan cong xdy dung khong ngimg ting cao. Pong thoi, gid ban NOXH bi
siét chat. '

Mic du nhiéu chinh sich m&i théao g& kho khin cho nganh Bét dong san d& dugc ban
hanh, tuy nhién co ché phép 1y van chua theo kip su phat trién cia thi trudng nén con tdn
dong nhiéu nit thit. Viéc tiép can ngudn vén vay ngin hang con gap phdi nhitng vudng
méc vé phép ly, thil tuc... nén cic chit d4u tu phai linh hoat va da dang ngudn vén hon dé
giam bét sy phu thudc vio ngudn vén vay ngén hang théng qua thi trudng chiig khoan,
trai phiéu doanh nghi€p, ngudn vén du trr nuée ngoai (FDI)... Viée nay da khién cac doanh
nghi€p phai chiu chi phi cao khi Iya chon nhiing phuong 4n huy dong khéc, &nh hudng dén
két qua hoat dong kinh doanh.

3. B4o cdo va gidi trinh ciia Téng giam ddc vé hoat dong san xuit kinh doanh nim
2024

a) Téng quan hoat dong nam 2024

Ném 2024 mang dén nhiéu co hoi thuan lgi nhung dé)ng thoi cling 13 m6t ndm dﬁy
kho khan, thach thirc khi nén kinh té Thé gi6i va Viét Nam déu roi vao tinh trang tri tré.
Tinh hinh ndy d4 tac dong tryc tiép dén thi truong bt dong san. Pung trude khé khin d6,
Ban TGP Cong ty Hoang Quan dé dua ra nhitng chi dao quyét liét, nhitng phuong 4n thich
nghi kip thoi, ddng thoi xay dung nhimg phwong 4n linh hoat @& thich ung véi tinh hinh
thuc. Cling v6i d6 1a sy nd luc cuia toan by can b cong nhan vién ciia Tap doan dé tiép tuc
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trién khai cac chién lugc kinh doanh theo dung 16 trinh @ ra. Trong d6 ndi bat 12 viée trién
khai thi cong cc dy 4n: Nha & xa hoi Tan Huong (Tién Giang), NOXH Khu d6 thi méi
Tra Vinh (Tra Vinh), du &n NOXH Golden City (7dy Ninh), Khu cong nghiép Ham Kiém
I (Binh Thudn), ...

- V& céc hoat dong Trach nhiém x3 hoi: Nhim lan toa yéu thuong dén nhitng hoan
canh kho khin, cong ty da tham gia va tai trg chuong trinh di bd “Péng hanh chim lo cho
nguwoi dén cé hoan canh khé khidn” do quan Phi Nhuan t6 chic. Cong ty con quan tdm
dén doi sdng tinh thin cta khach hang khi td chic chuong trinh “Dém hi tring rim
20247 tao khong khi 4m cung, x4y dung vin hod cong ddng lanh manh, than thién cho
cong ddng cu dan tai Khu d6 thi HQC Plaza. C6 thé thdy Cong ty khong chi cha trong dén
viée xay dung nhitng mbi quan hé hop tac mang lai 1oi ich cho ca doi bén ma con xay dung
mdi quan hé tt dep v6i nhitng khach hang d3 tin tuéng ddng hanh cing Cong ty Hoang
Quan.

- V& c4c hoat dong hop tac: Trong ndm 2024 Cong ty Hoang Quan d tiép dén cac
Nha d4u tu Nhat ban dén dé tham quan va mé rong co hoi hop téc dau tu M&A. Ky két
hop tac chién lugc v6i Cong ty Novaland nhdm hop tac phat trién cac dy 4n tim ndng tai
TP.HCM va céc tinh thanh trong ca nudec.

- Cong ty Hoang Quén ciing d3 dong hanh, xay dung déng gép va hudng tng cac
chinh sch ctia Chinh pht théng qua viéc t& chirc, tham gia cic hoat dong tiéu biéu nhu:
T4 chire talkshow “Vi 01 triéu mai 4m gia dinh Viét; Tai tro sy kién “VREF 2025 - Thi
truong BDS VN sin sang budc vao Ky nguyén méi” va sy kién “Ngay Hoi Mbi Gidi Bat
Dong San Viét Nam 2024” do Hiép hoi BDS Viét Nam t chitc; tham du céc hoi nghi gdm:
Hoi nghi toan qudc thao g& khé khin, vudng méc, thiic day phat trién nha & x3 hoi do Tha
tuéng Pham Minh Chinh chu tri Hoi nghi xuc tién dau tu xdy dung NOXH trén dia ban
TP.HCM dén nam 2030; Hoi nghi c4c quy dinh méi ciia Luat dat dai 2024, Luét nha & nim
2023 va luat kinh Doanh BDS 2023 tac dong dén hoat ddng ngan hang; Hoi nghi phd bién
ludt nha &, luat kinh Doanh BDPS do UBND TP.HCM chu tri... gbp phén thuc ddy thi
truong bat dong sin phat trién lanh manh va bén vimg. Cling véi d6, Cong ty con ddy manh
hop tac dau tu nudc ngoai vao cac khu cong nghi¢p ctia Tap doan (KCN Binh Minh ¢ Vinh
Long, KCN Ham Kiém 1 & Binh Thuan) théng qua c4c dién dan ma Hoang Quén tham du
dé tim kiém thém nhiéu co hdi hop tic khac tir cac nude trong khu vye.

- Trong cong tac thi cdng c4c du 4n, Cong ty tuan thii diy da cic quy dinh, quy chuén,
tidu chuin trong xay dung, moi trudng theo quy dinh phéap lut. Ngoai ra, Cong ty con day
manh tim hiéu va trmg dung cic cong nghé tién tién, thong minh, than thién véi moi trudng
gitip nang cao chét lugng cong trinh, tiét kiém ning lugng, nguyén vat liéu, x4y dung an
toan bén viing. Thong tin chi tiét dwoc trinh bay tai nji dung “Bdo cdo vé Phdt trién bén
vitng”.

- Béng thoi tai cac du 4n nha &, khu d6 thi mdi hoan thanh va dang trién khai, cong
ty Hoang Quén d trién khai tmg dung cac cong nghé méi vao cong tac quan ly, van hanh
tda nha, du 4n cling nhu ing dung hé théng cong nghé thong minh vio timg san phim, cin
ho cho khach hang. Viéc tmg dung cong nghé sd vao quan 1y, van hanh tda nha, du 4n giap
nang cao hiéu qua quan ly, ddng thoi ci thién chat luong dich vu gitta ban quan ly véi cu
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dan, khach hang.
b) Vé két qua kinh doanh
- Bén canh nhiing thanh qua dat dugc vé cac mat, trude sy khé khin ctia kinh té Viét nam
cting nhur thi trudng bat dong san, Ban Tng giam dbc chua hoan thanh muc tiéu vé két
qua kinh doanh dé ra. Téng két c4 nim 2024, Doanh thu cong ty dat 345,7 ty ddng, ting
7% so v6i nam 2023, hoan thanh 17% ké hoach. Loi nhugn sau thué dat 33,8 ty ddng,

ting 555% so véi nam 2023, hoan thanh 34% ké hoach Loi nhuén sau thué.

Stt Chi tiéu 2024 2023 Thay | Ty1¢
déi

1 | Doanh thu 3457 322,6 23,1 7%

2 | Doanh thu thuin 66,6 292,6 |  -359,1| -123%
3 | Gia vbn hang ban -157,4 240,8 | -3982 | -165%
4 | Loinhuén gop 90,9 51,8 39,1 75%
5 | Doanh thu tai chinh 100,9 3,2 97,8 | 3.077%
6 | Loi nhuén thuan tir hoat dong kinh doanh 23,8 14,7 9,0 61%
7 | Loi nhuan khac 18,1 -8,6 26,7 | -310%
8 | Loi nhuan trudc thué 41,8 6,2 357| 580%
9 | Loi nhuén sau thué 33,8 5,2 28,6 | 555%

¢) Tinh hinh tai san, nguon von:

Chi tiéu 2020 2021 2022 2023 2024
Téng tai san 6.970,2 9.326,8 | 7.2369| 7.299,4 10.102,0
Tai san ngén han 3.450,5 3.503,9 | 3.523,5| 3.584,6 6.676,0
Tai san dai han 3.519,7 5.822,9| 3.7134| 3.714,8 3.426,0
Téng n¢ phai tra 2.633,7 4.986,2 | 2.8775| 2.934,9 4.708,3
No ngén han 2.586,1 3.785.0 | 2.6703| 2.618,6 3.206,3
No dai han 47,6 1.201,2 207,2 316,3 1.502,0
Vén chii s¢ hiru 4.336,5 4.340,6 | 43594 | 4.364,5 5.393,7
Loi nhufn trwée 10,7 7,4 26,5 6,2 41,8
thue
Loi nhuén sau thué 9,6 4,2 18,8 52 33,8

Don vi tinh: tj déng




Tinh dén ngay 31/12/2024, gia tri tdng tai san dat 10.102,0 ty dong, ting 38,4% so véi nim
2023, trong d6 tai san ngén han chiém 66,1%, tai san dai han chiém 33,9%. Trong nam tai
chinh 2024, tai san dai han giam 7,8% so v&i nam 2023 dat 3.426,0 ty déng, tai san ngén han
dat 6.676,0 ty dong, ting 86,2% so v6i dau ky.

d) Cic chi tiéu tai chinh cha yéu:

Stt Chi s tai chinh 2020 2021 2022 2023 2024

1 | Céc chi tiéu vé Kha niing thanh toin
Hé s6 thanh toan ngén han

- ° G 33

2 | (TSLB/No ngén han) i 0,93 1,32 1,37 2,08
Hé sb thanh toan nhanh

b | ([TSLD - Hang tdn kho] 1,13 0,77 1,10 1,15 1,78
/No ngén han)

2 Chi tiéu vé co ciu von

a | Hé s No/Téng tai san 0,38 0,53 0,40 0,40 0,47

" Hé s No/Vén chu s& 0,61 1,15 0,66 0,67 0,87
hitu :

3 | Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho

a | (gia von hang ban/hang 0,69 0,38 0,35 0,41 -0,16
tdn kho binh quén)

p | Doanh thu thuan/Tong 0,08 0,03 0,04 0,04 20,01
ta1 san

4 | Chi tiéu vé kha ning sinh 1i

& s6 LNST/Doanh th

o | €S0 LNST/Doanh thu 2% 1% 7% 2% -51%
thuan
Hé sb LNST/Vén cht

p | e s0 LNSTVon chi | ), 0,10% 0,43% 0,12% 0,63%
sO hitu
Hé s6 LNST/Téng tai

¢ Séi A LNEHIONE B o e 0,04% 0,26% 0,07% 0,33%
Heé s LN tir hoat dong

d | kinh doanh/Doanh thu 3% 3% 8% 5% -36%
thudn




Chi ti€u sinh 1&1i ciia co phieu

S6 luong cb phiéu
dang luu hanh (cb
phiéu)

476.599.274

476.599.274

476.599.274

476.599.274

576.599.27
4

Thu nhép trén mbi
cdb phiéu (EPS-
ddng)

20

39

11

58

Gia tri s6 sach mdi
cd phiéu (Book
Value-dong)

9.097

9.107

9.147

9.158

9.354

Gia tri thi truong
mdi ¢b phiéu cudi
ky (ddng)

1.930

8.800

2.660

4.140

3.130

Hé sb gia trén thu
nhép (P/E)

96,5

977,8

68,2

376,4

71,4

e) Y kién ciia kiém todn & giai trinh ¥ kién ciia kiém todn:

Y kién ciia Kiém todn vién

Theo y kién clia chung t6i, Bdo c4o tai chinh d3 phan anh trung thuc va hop 1y, trén
c4c khia canh trong yéu tinh hinh tai chinh cta T4p doan tai ngay 31 thang 12 nam 2024,
ciing nhu két qua hoat dong kinh doanh hop nhét va tinh hinh Iuu chuyén tién ¢ hop nhét
cho nam tai chinh két thiic cing ngdy, phit hop véi chuén muc k& toan, ché d6 ké toan
doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 14p va trinh bay Bao
c4o tai chinh hop nhét.

Vin dé cin nhdn manh: Dua theo bio co tai chinh nim 2024 d3 kidm toan. Khong
c6 ¥ kién nhin manh ctia kiém toan lién quan dén hoat dong san xuét, kinh doanh ctia Cong
ty.

II. TINH HINH THU'C HIEN CAC DU AN

1. Dy 4n do Céng ty 1am chi diu tw

a) Cac dw 4n da ban giao, dwa vao sit dung
Cong ty tiép tuc thuc hién, hd trg dudi vai trd 13 Chi du tu trong cdng tac bao tri, bao
hanh cong trinh, vin hanh va quéan ly nha chung cu mot cach ¢ hé théng (Ddi véi cac du
&n chua c6 Ban quén tri nha chung cu), thuc hién thu tuc cép gidy chimg nhén quyén st
dung dét va xtt Iy cac khiéu nai, tranh chép (néu c¢6) déi véi cac dy 4n: HQC Héc Mon,
HQC Binh Trung Déng, HQC Plaza, HQC Nha Trang.

b) Ciac dy 4n dang trién khai thi cong

STT

Tén £
Tén dy | Phan . £ s Dién So lwgng .
an loai V! il you tich dé"lt . 2 Hl@n trgng
' dau tw san pham

G
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Duong

Péng Van
Céng,
GOLDEN huong 158,4 | 4.990,7 . .. | Dang thi cdng hoan
GRAND | NOT™ Tlfnanh M§ |ty ddng | m? 99 can ho thién du 4n
Loi, Tp.
Tht DB,
TP. HCM
Duy an dang thi
cdng theo ké
hoach:
Block 3C, 3D:
Dang lap dat thang
may, thiét bi dién,
v¢€ sinh, son nuGc
trong nha.
Block 3A, 3B: Ep
coc dat hon 70%,
X4 Tan thi cong phan
Huong, mong.
HQC huyén | 559,16 | oo Khéi phu tro: Da
TAN | NOXH Chau 5ty r‘nz 629 can hd | xong ép coc, bé
HUONG Thanh, dong nudce, PCCC.
ti@ Tien Ha tang 3C, 3D:
Giang Dang thi cong hé
théng thoat nude.
Tién o du kién: 02
block 3C,3D:
Théng 9/2025; 02
block 3A, 3B phan
khung thang
12/2025 va hoan
thién thang 3/2026;
Ha ting thang
12/2025.
x ) Duy 4n da hoan
KHU DO Plomg 4, q 1.251 cin | thanh 798 can, 344
THI MOI NOXH TP. Tra 97‘5 ty | 176.908, nha phé lidn | cin dang xay dng
TRA Vinh, tinh | dong 9 m? 1 Cho da kh )
VINH Tra Vinh 06 xOng KIns

va ha ting, dang thi
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cong hoan thién.
Ha tang k§ thuét
dat 85%, bé xir Iy
nudce thai hoan
thanh 70%, dang
14p thiét bi. Cac
cong trinh dich vu -
cong cong nhu
trudng mam non,
tram y t& va khu
TM-TDTT dang
trong giai doan
thim dinh va thiét
ké.

Tién do chung dat
70%, dy kién hoan
thanh toan bd vao

cudi nam 2025.

2. Dw 4n Cong ty hop tic ddu tw

. S6
A Tong Dién
4 i di g | g
Stt | Tén dw an Phi,m Shil gsa Vi tri von dau | tich l:’.ng Hién trang
‘ loai tw p san
¢ tw dat z
pham
- Tién do bdi
thudng dat 95,3%.
- Dang tién hanh
CTCP | Phuong 622 can | san lap va thi cong
Pautw- | Thuong nhalién |ha tang dat 80%
KHU Diadc | Thanh, | 1.187.4 | 107 |ké+641 | khbi luong.
1 | PHOPHU | NOTM ., e , . A . _
QUY Hoang | quénCai | ty déng | ha canhd | . P3 nghiém thu
Quan | Rang, TP. chung | hoan thién: 34/622
Can Tho | Cén Tho cr | cin.

- Pang trién khai
thi cong phan thd
258/622 can.
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- Tién 4o bdi
thudng dat 100%.
CTCP | Phuong - Thi c6ng hé théng
KHU Pautr- | Thudng 130 cxn | 12 tang dat 100%
PHO 1\ vot™ gla‘ 0° T}fanéli, 421;1 Y| 7ha | nhalien | 20T IUOTE:
PH}IC oaAng qilan ai ong 16 - D3 nghiém thu
LOC guan Ra?g, TP. dua vao str dung va
Can Tho Can Tho ban giao khach
hang: 438/439 can
nha lién ké.
Thudc du
Cf)ng Ey 4n K‘DC - D3 nghiém thu
g‘: phéan Tghﬁni 5o dua vao str dung va
: 5 5 m>2 , hang 51/58 céan.
ZONE Hoang Thanh, .dong m ké =
A A s - 07/58 can con lai
Quan quén Cai N N
Cin Tho | Ring, TP. da xong tho.
Cén Tho
Ap My
Loi, xa
CICE | Mykoa, - D4 hoan thién hg
KHU T]\)]\'/ };M TDI\(/I. lr?hmh 1075 | thong ha ting 90%
DAN CU TR T 1007t | 29,94 | ndnva | - Pa ban duoc 838
R NOTM oc Vinh N ‘1 a ;
BINH . dong ha nhalién | cin. Con lai 215
Hoang Long £ can. ton lai
MINH Quén Mé (ofim ke caim. Hié‘n ?u dan
Kéng trong da don vao 6.
KCN Binh
Minh)
Ap My
Loi, xa
KHU s
BIET CTCP | My Hoa, - D4 hoan thanh
THU T]\),\_/ g}: T)l\(/['izllnh 40nén, | viée thi cong ép
NGHI L | 92,5ty | 10,54 | cho thué | coc nha mau
~ NOTM oc Vinh X 7
DUONG . dong ha dat la, | => Pang trong giai
p IS Hoang Long b .
ARADE Quan Mé (ndm (rioan dieéu chinh du
Kong trong an.
RESORT KCN Binh
Minh)
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X3 Chéu
CTCP Pha, 78 can
ey | e | Yol | P thi cong due
Phét TX. Pha pho, 10 | .o i
trién nha | M¥), tinh Shop- T
Bao Linh | BaRia - house
Viing Tau
955 cin
nha phd
CTCP lién ké,
TV-TM | Huyén 261 can
KPT MOI -DVDia| Ham hé | Pa thyc hién 50%
NAM | o bc Thugn | 905ty | 13,5 chung | toan bo khdi lugng
PHAN Hoang | Nam, tinh | ddng ha | ¢, 325 | cong viée. PA ban
THIET Quan Binh sap cdn | giao hon 450 cin.
Binh Thuén kiot
Thuén thuong
mai
Thuec hién thi cong
theo tién do xin
didu chinh chu
truong, Khu 1A (4
Block Al, A2, BI,
Cong ty B2‘) Qu?’f 11/20%5
2 = . hoan thanh phan
€6 phan | Phutng 2, 33.54 xéy Bp tién hanh
GOLDEN | \ i Pautw | TP.Tay |2.063ty N 1.642 nghiém  thy kg
CITY Thanh | Ninh, tinh | dong "> | canhg N
Phé Tay Ninh m thu,at, Quy 3/2025
. khanh thanh ban
Vang . s .
gilao vao st dung;
Thi céng ddng bd
Khu 2A (3 Block;
Cl, C2, C3) quy
11/2026 hoan
thanh.
Congty | ApMy -Khu |- CCl, CC3: 174
NOXH C phan L?i, >‘<a 3914 | CCL | canvéi t1en gc) n}‘lu’
pauC | noxd TV - TM M§ Hoa, 6?2,346 46 CC3: sau: 9 can di hoan
LONG - DY bia | TX. Binh | ty dong w2 | 174 cér,1 thién, 22‘ cin hoan
bc Minh, tinh nha phd | thanh phén thé, 43
Hoang Vinh lién ké | cin dang thi cong
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Quén Mé Long va199 | (bé tong san, cot,
Koéng (thude can h). | mai), 68 cin hoan
KDC Binh Khy | thanhép coc.
Minh va CC2, |Ngodi ra, khu
thucf?c cum CC4: | chung cu Block 3
Céng - 876 can | d& hoan thanh bé
KCN - ho tong san l1au 1. Khu
KDC Binh CC2, CC4 chua
Minh) trién khai thi cong.
342 can
ho van
phong
két hop
15 luu tra
Vin g:ﬁi Nguyen ngin han
phong | Phét Luong (Ofﬁce:[el Nghiém thu hoan
10 | GOLDEN & | tridn B&t Bang, 773‘,2 ty | 2.775 | ) (37 ?an thanh nejlm 2019 va
KING dich | dong sin phudng dong m? ho e dang tiép tuc kinh
' S Tan Phu, phong | doanh
ve | Dong o an7, (Office)
Duong -
TP.HCM 87 Lo
thuong
mai -
dich vu
(Retail)
CTCP Thi :crén
TREJNG Xay H‘oa
y THTL%\;[\I o | 1or | dmeve ﬁiﬁ 807 1244 |2 hoan thanh khu
Phat . . 22ha| sapva |C-D
Mal M| tidnps | HO8 | 1 dong 92 kiot
LONG thi Tay Thanh,
HOA Ni oh tinh T4y
Ninh
Ap My D3 hoan thanh khu
Loi, xa kios, sap ngoai troi
TRUNG CICP | My Hoa, 140 kios, | va hg théng ha tAng
TAM TV-TM | TX. Binh 120sap | kg thuat va da dua
1, | THUONG | TIT | chma M‘;‘E;Enh 49327 | 1133 ;;‘;nfé ;";% /g%aztldéng it
MAI M Hoang Long y dong | Gm’ 160 sap '
BINH QuinMé| (KDC ngoé'i - Kios d:Zl cho thué
MINH . .. 38 con ton 102.
Kong Binh troi.
Minh va - Sap da cho thué
thube cum 105 ton 175.
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Cang -
KCN -
KDC Binh
Minh)
. Xa My Ha tang ky thuét
TV -T™ . x A
KCN "DV Dia Hoa, TX. Batf kho | dugc x4y dl,‘mg
13 BINH be ’ Binh 604,‘582 134,8 | baiva |hoan chinh, dong
. Minh, tinh | ty dong | 2 ha nha bd. Ty 1€ cho thué
MINH Hoang N 5 " s
Quén Mé Vinh xuong | dat hon 90% toan
R Long KCN
Kong
Da hoan thanh so
X3 M§ bd san ldp mit
CANG CTCP Hoa, TX. béng theo du toan
14 BINH Cang Binh 1.4‘57 ty | 14,2 | Céang V%l co sé. ‘Di ‘ép coc
MINH Binh Minh, tinh | dong ha kho bai n}(f)t phan cau cang
Minh Vinh s0O 1. Pang hoan
Long thién ha ting k§
thuét.
Xa Ham
CTCcp | Kiémva
TV -TM | Ham My,
KCN - DY bia hu?fén Pét, kho Qé x4y dung ‘ ha
15 —— oc Harfl 273,42 | 1327 | bdiva |tangky thuat dong
M T Hoang Thu'-{n ty dong | ha nhd | bd va di vao hoat
- Quan | Nam, tinh xuéng | dong tir 2010.
Binh Binh
Thuén Thuén.
III. MUC TIEU VA KE HOACH KINH DOANH NAM 2025

Duya trén bdi canh vi md va tinh hinh thyc té dAu tu tai Cong ty, Ban TGD di trinh
HPQT, PHPCP mét sé dinh huéng kinh doanh co ban, pht hop véi tinh hinh chung cta
nén kinh té hién nay, cy thé:

DVT: ty dong

STT Chi tiéu Ké hoach nim 2025
I Doanh thu 1000
- Dy 4n Golden City 800
- Dy an KDDT méi Tra Vinh 100
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- Dy 4n HQC Tan Huong 100

1 Loi nhuén trudc thué 87.5

III | Loinhudn sau thué 70

Pé thuc hién duge ké hoach nam 2025, hudng téi hoan thanh muc ti€u trong giai
doan tdm nhin dn 2030, Ban TGD di trinh HPQT, PHPCP mot sé dinh huéng kinh
doanh trong yéu ctia Cong ty d& hién thuc hoa sb liéu da dé cap O trén, cu thé:

1. Tiép tuc diy manh xiic tién diu tw dy 4n NOXH va céi tao chung cw cii

Véi myc tiéu dong hanh cting Chinh pht hién thuc hod Pé an “Bdu tur xdy dumg it
nhdt 1 triéu céin ho nha & xa hoi cho déi twong thu nhdp thdp, cong nhadn khu céng nghiép
giai dogn 2021-2030”. Nam 2025, v4i muc tiéu hoan thanh it nhat 5.000 cin NOXH,
Cong ty Hoang Quén d3 va dang ¢y manh thyc hién céc chi truong sau:

+ Tim kiém, tham gia d4u thau, ddu gia cac quy d4t sach, c6 vi tri dep dé thyc hién
céc du 4&n NOXH tai TP.HCM va khép cac tinh thanh trong ca nuéc nhu Pdng Nai, Binh
Thuén, Ninh Thuén, Binh Dinh, Hué, Pa Ning, Ha Noi, Vinh Phuc. ..

+ Tim kiém va cai tao cdc dy 4n Chung cu cii tai TP.HCM va céac khu vuc 1an cén.
+ Thyc hién M&A céc dy én da c6 phép 1y 16 rang dé giam thoi gian xin cAp phép.

+D3di vé6i cée dy 4n dang trién khai: Tiép tuc ddy nhanh thi cong x4y dung d& hoan
thién du 4n, du diéu kién ban hang va ban giao dua vao sir dung.

2. Piu tw da dang héa san phim dé cin bing ngudn thu

Nhim dim bao nguén thu, ning cao loi nhuin, cong ty s& dau tu da dang hoa san
phdm dé d4p Gng t6i da nhu cu ciia thi trudng va khach hang, Bén canh viéc dau tu, phat
trién cdc dy &n NOXH, Cong ty Hoang Quén con ddy manh diu tu, hop tacdiu tu, kinh
doanh vao céc loai hinh bat dong san thuong mai, bét dong san khu cong nghiép, bat dong
san nghi dudng, Resort.

Hién nay, Cong ty dang tap trung ngudn luc dé trién khai du 4n KCN Ham Kiém 1
(Binh Thu4n), KCN Binh Minh (Vinh Long) va mét sb du 4n tai tinh Dak Lik...

3. Tap trung mot so hoat dong dAu tw nhanh va thu hdi vén nhanh

Cong ty dang tan dung khai thic t8i da cac dong san phim, tién ich thude céc dy 4n
d3 dAu tu bao gém ca ban giao va chua ban giao dé ting ngudn thu va gi4 tri du 4n. (VD:
Cho thué mat b&ng, vdn hanh tién ich, cira hang tién loi, ...). Déng thoi, khai théc triét dé
cac qu¥y dét chua du tu, st dung tai cac dy 4n dang hoat déng va déy manh cdng tac thu
mua tai tao.

Trén co s& cac chi truong trén, dé trién khai thuc hién theo ding muc tiéu, Ban
TGD nhan dinh 15 viéc tiép can voi gbi tin dung 120.000 ty ddng s& déng vai tro rit quan
trong trong viéc b6 sung ngudn vdn trong x4y dung, thi cong du an. Pidu nay cling dat ra
mot thir thach rat 16n khi Céng ty phai ddi mit véi 4p luc dong vén va 13i suit cla céc
Ngan hang thuong mai. Do d6, Ban Téng giam ddc, toan thé nhan vién Cong ty Hoang
Quén véi sy ting hd clia Quy cd dong, cac Nha diu tur hi vong nim 2025 s& 13 mot nim
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phéat trién manh mé& ctia Cong ty Hoang Quén va cic Cong ty thanh vién, lién két trong
hé théng Tap doan, ciing nhau huéng dén dat cac myc tiéu da dé ra.

Kinh chic Quy ¢ d6ng nhiéu sirc khoe va thanh cong!

Noi nhén:
- DHDCD thuong nién 2025;
- Ban TGD;

- HDOT, BKS;
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u : 15 Nguyén Luong Bing, Phuding Tan Phii, Quén 7, Tp. HO Chi Min!
DT:(028) 36200209 - Email: info@hoangquan.com.vn - Website: www.hoangquan.comvn - Facebook: /hoangquangroup

Thénh phé H6 Chi Minh, ngay M théng 04 nim 2025

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI

I. PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONG TY TRONG NAM 2024

Niam 2024, kinh t& Viét Nam ddi mat voi nhiéu thach thic nhung van duy tri duoc da tang
trudng dn dinh. Theo Téng cuc Théng ké, GDP c4 nim udc dat khoang 5,6%, thap hon ky
vong nhung vAn 12 mttc kha quan trong bdi canh kinh t& thé giéi nhiéu bién dong. Lam phat
duoc kiém soat & mirc dudi 4%, trong khi ddu tu cong va xuit khiu tiép tuc 13 dong luc
chinh cho ting trudng. Mic du véy, thu nhip ngudi dan con thdp, va khoang cach giau
nghéo ngay cang rd nét, dit ra nhu ciu cAp thiét vé chinh sach an sinh x4 hdi toan dién hon.

Trong bdi canh d6, Chinh phu tiép tuc khing dinh cha trwong phat trién nha & xa hoi
(NOXH) 13 mét trong nhiing giai phap chién lroc nhdm dam béo an sinh va dn dinh x4 hi.
Niam 2024, nhiéu chinh sich duogc ban hanh nhim théo g& vudng méc vé phép 1y, quy dat
va von cho céc dy 4n NOXH. Pdng thoi, nha nude khuyén khich cdc doanh nghi¢p tu nhan
tham gia phat trién NOXH theo md hinh méi, huéng dén nang cao chét luong séng thay vi
chi dap tGmg nhu ciu & tdi thiéu. Thi trudng bét d6ng san ciing c¢6 dau hiéu phuc hi, trong
do6 phan khuc nha ¢ xa hoi nhén dugc sy quan tdm ddc biét tir Chinh pht va cac doanh
nghiép nhdm dp tmg nhu ciu nha & cho ngudi thu nhap thép.

Do d6, trong nim 2024, Céng ty Hoang Quén tiép tuc chi trong phat trién linh vuc NOXH,
tap trung vao phan khiic NOXH, nha & cho cong nhan va khu cong nghiép (KCN). Vi két
qua doanh thu dat 345,7 ty ddng, ting 7% so v&i ndm 2023, hoan thanh 17% ké hoach, loi
nhuén sau thué dat 33,8 ty ddng, ting 555% so v6i nam 2023, hoan thanh 34% ké hoach loi
nhudn sau thué. Du chua hoan thanh ké hoach loi nhuin d3 dugc PHDCD thuong nién
2024 dé ra, nhung véi tinh hinh kinh t& chung khé khin, Cong ty d3 nd lyc phén du va dat
duoc két qua tét hon so v&i nam trude. Bén canh d6, v6i su quyét tAm diéu hanh linh hoat
ctia HDQT va Ban TGP, Cong ty ciing dat duge mot s6 thanh qua dang ghi nhan sau:

- Cong ty di tb chirc thanh cong cudc hop Pai hoi ddng c¢b dong thudng nién 2024,
thong qua nhiéu ndi dung quan trong.

- Cong ty khong ngimg hoan thién quan tri doanh nghiép theo tiéu chudn qudc té,
ning cao hiéu qua kinh doanh va minh bach thong tin. Coéng ty ddy manh truyén thong,
cap nhat kip thoi dén cac bén lién quan, voi sy ddng 1ong tir Ban 1anh dao dén toan thé
nhéan vién.
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- Hoang Quén duy tri chinh sach phic 1¢i, d@m bao mdi trudng 1am viéc t6t véi ché
d6 dai ngd phu hop, bita an dinh dudng hing ngiy va kham strc khoe dinh ky cho nhan
vién.

- HQC cam két tuan tht nghiém céc quy dinh vé x4y dung va méi trudng, ddng thoi
uu tién hop tac v&i cac nha thdu tmg dung cong nghé tién tién. Cong ty huéng dén nang
cao chat lugng cong trinh, t6i wu héa ning lwong, tiét kiém nguyén vat liéu, ddm bao an
toan lao dong va giam thidu tac dong tiéu cuc dén moi trudng, gop phan phat trién bén
ving.

II. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN TONG
GIAM POC

Hoi Pong Quan tri (HPQT) dénh gid Ban Tong Gidm dbc (TGD) va bd mdy diéu hanh da
dap ting tdt cAc yéu cau, tudn thu day du quy dinh phép luat hién hanh cling nhu quy ché
hoat dong cuia Cong ty.

Trong nim 2024, Ban TGP d3 c6 nhiéu nd luc dang ghi nhan, thé hién qua nhiing diém ndi
bat sau:

- Thuyec hién ding quy dinh va quy ché hoat dong: Pam bao tuan th céc yéu cau phap
1y va quy dinh ndi b ctia Cong ty.

- Quan 1y dau tu va kinh doanh hiéu qua: Theo doi sat sao hoat dong cta cac khéi,
béo céo kip thoi cho HPQT, ddng thoi dé xuét cac giai phap linh hoat nhim cai tién san
phdm va thich ting véi thi truong. Pic biét, Cong ty di tich cuc tham gia vao linh vuc
NOXH, huéng tng Dé 4n “Pau tu xay dung it nhit 01 triéu cin ho nha & x3 hoi cho dbi
tuong thu nhéap thip, cong nhan KCN giai doan 2021-2030” ctia Chinh phu. ‘

- Ung dung c6ng nghé vao quan 1y va vén hanh: DPay manh 4p dung cong nghé va k¥
thudt méi trong quan 1y diéu hanh, xay dung, thiét ké, kinh doanh, giup Cong ty tao bude
tién manh mé& trong thoi dai sb.

- Phét trién bén ving gin voi trach nhiém cong ddng: Duy tri va m& rdng cac hoat
dong kinh doanh theo hudng bén vitng, ddm bao hai hoa loi ich doanh nghi€p va xa hoi.
Mic dit Ban Tong Gidm ddc d4 c6 nhiéu déng gép tich cuc, HDQT nhan thdy két qua kinh
doanh nim 2024 van chua dat dugc ké hoach dé ra. Do do, trong thoi gian téi, Ban Téng
Giam dbc can tip trung vao cic gidi phap trong tAm, bao gdm cai thién hiéu qua st dung
v6n, nang cao kiém soat va quan tri rii ro, ddng thdi xdy dung va duy tri hé thdng lwong
thudng cong bang, canh tranh nham thu hiit va gift chin nhan tai.
III. PANH GIA VE HOAT PONG QUAN TRI CONG TY

1. Pai hoi dong c6 dong

Pai hoi dong cd dong 1a co quan cé thdm quyén cao nhit cia Cong ty bao gbm tét ca cc
cb déng c6 quyén biéu quyét.
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Ngay 01/6/2024, Dai hoi déng cb dong da hop phién thudng nién va théng qua Nghi quyét
s6 01/2024/NQ-PHPCDP vé cic ndi dung sau:

1. Thong qua Bao co ctia Ban Téng Giam d6c tdng két hoat dong san xuét kinh doanh
nim 2023; K& hoach nim 2024.

[\

. Thong qua Béo céo cia Hoi dong qudn tri ndm 2023 va dinh huéng ndm 2024,
3. Thong qua Béo co clia Ban kiém so4t nim 2023 va dinh huéng nam 2024;

4. Théng qua Béo c4o tai chinh ndm 2023 d4 kiém toan;

5. Théng qua ndi dung T trinh Phuong an phén phéi lgi nhudn nam 2023;

6. Thong qua ndi dung Td trinh Lyra chon don vi kiém toan nim 2024;

7. Thong qua ndi dung T¢ trinh B4o c4o tht lao HPQT va BKS nim 2023 va dé xuét
Thu lao nam 2024,

8. Thong quandi dung T& trinh v/v giao dich gitta cac bén lién quan du kién phat sinh;

9. Théng qua ndi dung T& trinh Bdo cio két qua chao ban cb phiéu riéng 1é cho nha
dau tu chirng khodn chuyén nghiép va stra d6i Piéu 1¢ Cong ty;

10. Théng qua ndi dung To trinh vé viée thay dbi s6 luong, co cdu HPQT nhiém ky
2020 — 2024, cac don tir nhiém va bau bd sung thanh vién HDQT méi nhiém ky
2020 —2024;

11. Thong qua ndi dung T trinh vé phuong 4n chao ban ¢ phiéu riéng 1¢ ting vén
diéu 1¢
Trong nim 2024, HDQT va Ban TGP da tich cuc chi dao, diéu hanh viéc trién khai cac noi
dung Nghi quyét dugc Pai hoi dong C6 dong théng qua. Pdng thoi, toan thé Can bo Nhan
vién Cong ty da nd luc hét minh dé thyuc hién hiéu qua cac quyét dinh ctia Pai hoi va hoan
thanh phan 16n nhiém vu dugc giao. Tuy nhién, do nhiéu nguyén nhan ca khach quan 13n
chu quan, két qua kinh doanh ctia Cong ty van chua dat duoc muc tiéu dé ra.

Sau khi trinh Pai hoi ddng C6 dong théng qua to trinh v& phwong 4n chio béan cb phiéu
riéng 1¢ dé ting vén diéu 1§, Cong ty Hoang Quan di tién hanh nghién ctru va nhén thiy dy
4n Khu dan cu An Pha Sinh chwa phti hop dé phat trién, do d6 da quyét dinh d& xuét Pai
ho6i khong tiép tuc trién khai.

2. Hoi dong quan tri

Hoi ¢dng Quan tri 1a co quan quan Iy Cong ty, c6 toan quyén thay mit Cong ty quyét dinh
va thuc hién cic quyén, nghia vu khong thudc thim quyén cta Pai hoi déng CH dong
(PHDCD). HPQT chiu trach nhiém xay dung chién lugc, dinh hudng phat trién cong ty va
gi4m sat cong tac diéu hanh cta Ban TGP.

Hoat dong ctia HDQT tuén theo cic nguyén tic sau:

- Pam bio co cau quén tri hidu qua, thiic ddy su phat trién bén virng cla Cong ty.
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- Béo v€ quyén loi va d6i xir cong bang gitta cac co déng.
- Dam bao vai tro cua cac bén li€n quan trong qua trinh quan tri.
Minh bach trong hoat ddng, tdng cudng niém tin ctia c6 ddng va doi tac.

Lanh dao va kiém soét hidu qua thong qua co ché giadm sat chit ché gitta HDQT va
Ban Kiém so4t (BKS).

a. Thanh phan va co cau Hoi dong quan tri

Tai PHPCP thudng nién nam 2024, sb luong thanh vién HPQT ¢6 su diéu chinh theo to
trinh da dugc théng qua. Hién tai, HDQT gdm 03 thanh vién, trong d6 c6 01 thanh vién doc
1ap — Ong Ly Quang Minh.

Cong ty tiép tuc duy tri ty 18 thanh vién doc 1ap 14 01/03, dam béo tuan thu quy dinh vé
quan tri cong ty, gép phan ting tinh khach quan, ngin ngira xung dot loi ich va bao vé
quyén loi c6 dong trong cac quyét dinh quan trong.

b. Hoat dong ciia Hoi ddng quan tri

Nham tang cuong trién khai hiéu qua cac ndi dung, k& hoach da dugc PHDCD thong qua,
d6ng thoi bam sat 16 trinh phat trién giai doan 2020-2025, HPQT d3 chi dao Ban Kiém soat
n6i b truc thude tién hanh ra soat, nhan dién, kiém soat va quan tri rii ro mo6t cach chit
ché. Song song d6, HDQT phdi hop mat thiét véi Ban Kiém soat (BKS) dé theo doi sat sao
hoat dong ctia Ban TGP, tir d6 dwa ra céc chi dao kip thoi, dam bao chién lugc va ké hoach
sén xuit kinh doanh dugc thyc hién linh hoat, phtt hop véi timg giai doan phat trién cling
nhu nhitng bién dong cua thi trudng bat dong san.

HDQT giam sat chdt ch& hoat dong ctia Ban TGD, kip thoi xtt 1y cac van @& phét sinh trong
pham vi thAm quyén, tao diéu kién thun loi cho cong tac diéu hanh va dam bao hoat dong
ctia Cong ty dién ra hiéu qua, ding dinh hudng chién luoc.

Trong nim 2024, HPQT d4 trién khai nhidu hoat déng quan trong nham ciing cb cong tac
quan tri va nang cao hiéu qua hoat dong kinh doanh, bao gdm:

- Theo d&i, d4nh gid viéc thyc hién k& hoach san xuét kinh doanh, ra soat két qua dat
dugc so véi muc tidu dé ra, tir 46 dé xuét cac giai phép didu chinh phu hop.

- Tham du c4c cudc hop ctia Ban Téng Gidm dbc, duara ¥ kién chi dao kip thoi nhim
dam bao hoat dong diéu hanh di dtng hudng.

- Chi dao Ban Tng Giam dbc td chirc thanh cong Dai hoi ddng cd dong thudng nién
vao ngay 01/6/2024, ddm bao sy minh bach va hiéu qué trong qua trinh t6 chuc.

- Giam sét viéc thuc hién cac Nghi quyét, Quyét dinh ctia HPQT, dam bao cac chi
dao chién luge duge trién khai dang 10 trinh.

- Kiém tra, ra soét cac hoat dong tai chinh — k& toén, st dung vén, dau tu, nhan su,
lao dong tién luong, x4y dung va mua sim nhim t8i wu héa ngudn luc va kiém soét
rUi ro.
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- Theo ddi s4t sao qué trinh trién khai k& hoach phat hanh cb phiéu riéng 1¢, ddm bao
tuan tht quy dinh va dap tmg ky vong ctia nha du tu chimg khoan chuyén nghiép.

V6i sy gidm sat sdu sat va chi dao quyét liét cia HDQT, hoat dong ctia Cong ty trong nim
qua da bam sat dinh huéng chién luoc, thich tng linh hoat v&i dién bién thi truong, tao nén
tang vitng chic cho sy phat trién bén vimg.

Trong nim 2024, HDQT d3 td chirc 12 cudc hop dé xem xét, thao ludn va théng nhét cac
vAn dé thudc thAm quyén, qua d6 ban hanh 12 Nghi quyét lién quan dén hoat dong kinh
doanh va dinh hudng chién lugc ctia Cong ty. Cac quyét dinh ndy 14 co s& dé chi dao Ban
Téng Giam ddc trién khai hoat dong san xuat kinh doanh theo duing dinh huéng va phit hop
v6i Nghi quyét Pai hoi ddng c6 dong (PHDCD).

Céc cudc hop HPQT c6 su tham gia ctia Trudng ban Kiém soat vi/hodc thanh vién Ban
Kiém soat (BKS) véi tu cach quan sat vién, thyc hién chirc ning giam sat, dong gop y kién.
Theo quy dinh, nghi quyét va quyét dinh ctia HDQT chi dugc thong qua khi c6 t6i thidu 2/3
téng s thanh vién HDQT cé mit tan thanh, bao gém ca phiéu biéu quyét hop 18 cua thanh
vién ving mit. Truong hop s6 phiéu tan thanh va phan déi ngang nhau, Cha tich HPQT ¢6
quyén quyét dinh, ddng thoi thanh vién c6 ¥ kién phan d6i duoc quyén bao luu ¥ kién.

Thanh vién HPQT khong tham gia biéu quyét dbi véi cac hop ddng, giao dich hodc dé xut
ma ho hodc ngudi cé lién quan c6 1gi ich phat sinh mau thudn hodc ¢ thé mau thuln véi
loi ich ctia Cong ty. Nhitng thanh vién ndy ciing khong duoc tinh vao sd dai biéu t6i thiéu
can thiét dé t6 chuic cudc hop HPQT vé cac quyét dinh ma ho khong ¢ quyén bidu quyét.

Cu thé céc cude hop ctia HDQT nhu sau:

STT S6 Nghi quyét Ngay Noi dung

01/2024/QD-HDQT | 03/01/2024 nhan tién mua c¢b phan chao ban

01 HDPQT thong qua viéc thay dbi tai khoan phong téa

03/2024/NQ-HBQT | 05/04/2024 | 4/ SHBCD thuong nién 2024

02 02/2024/NQ-HDQT | 04/03/2024 HDQT théng qua ket qua chao ban c6 phi€u riéng 1&
HDQT tho iéc gia han thoi gian h

03 02/2024/NQ-HDQT | 04/04/2024 Q t .(ingquawecgm an thoi gian hop PHPCD
thuong nién 2024

04 HDQT thdng qua viéc chdt danh sach c¢b dong tham

04/2024/NQ-HDPQT | 21/06/2024

bén cé lién quan

05 HPQT théng qua viéc sira ddi, bd sung tai liéu hop
03/2024/NQ-HPQT | 19/05/2024 PHDCD thuong nién 2024
06 HDQT théng qua viéc thyc hién giao dich véi cac
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07 HDPQT thdng qua viéc lya chon Cong ty kiém toan
} 2024 oC It C
05/2024/NQ-HPQT | 02/07/20 dbc lap BCTC nién g 2024
08 HDQT thong qua viéc chim diit hop tac diu tu Trung
g 4 ; g
06:2025NQ-HBQT | 30/08/202 tdm Dich vy - Du lich Ham Tién, Miii Né
HDQT tho i€&c HQC bao 14 3
9 072004/NQ-HPQT | 05/09/2024 QL thing qua vise: HQC bio Linh, ¢ho Hoémg
Quan Can Tho
10 08/2024/NQ-HDQT | 25/09/2024 HDQT théng qua gia han tién d du an Grandora
11 HDQT thong qua chi trd thu lao cho thanh vién
- 10/10/2
09/2024/NQ-HPQT | 10/10/2024 HDQT nim 2023
12 10/2024/NQ-HDQT | 26/12/2024 HDQT thong qua Quy ché Cong bd thong tin

c. Ty 1é tham gia ciia cic thanh vién Hoi dong quan tri

Ty 1€
STT S6 budi hop tham
< = : L9 do khé ,
Thanh vién HBQT HDQT tham dy | dy y do khéng tham duy hop
hop
1. Ong Truong Anh Tuén 12/12 100%
Mién nhiém tir ngay
2. Ba Nguyén Thi Diéu Phuong 5/12 100% 01/6/2024 nén 07 cudc
hop sau d6 khong tham gia
Mién nhiém tir ngay
3. Ong Trwong Thai Son 5/12 100% 01/6/2024 nén 07 cudc
hop sau d6 khong tham gia
Mién nhiém tlr ngay
4, Ong Nguyén Vin Toan 5/12 100% | 01/6/2024 nén 07 cudc
hop sau d6 khong tham gia
5. Ong Ly Quang Minh 12/12 100%
Duoc bb nhiém tir ngay
A 3 . 01/6/2024 nén 05 cudc
. a h Tul 12 1009 j
6 Ong Tran Anh Tuén 7/ 00% hop trudc d6 khong tham
gia

d. Thanh vién HPQT djc 1ap, khong diéu hanh

Co ciu HPQT cua Cong ty hién c6 01 thanh vién dgc 1dp va 02 thanh vién HDQT, dam
bao sy can dbi gitta thanh vién doc 1ap va thanh vién diéu hanh. Thanh vién HDQT déc lap



d6ng vai trd quan trong trong viée duy tri tinh khach quan, cin bang loi ich va dam béo cac
quyét dinh cua HDQT duoc dua ra trén co sé minh bach, doc 14p.

e. Hoat dong cia cac tiéu ban thudc Hoi ddng quan tri

B6 phan kiém toan noi bg: cé trach nhiém thudng xuyén danh gia tinh hinh tai chinh ctia
Cong ty, giam sat hoat dong kiém so4t ndi bé nhim dam bao hidu qua van hanh, d¢ tin cay
trong bao céo tai chinh va tuén thu phép luat.

f. Vin phong Hoi dong Quan tri:

T chirc, theo d&i cac cude hop HPQT, cung cap thong tin, tai liéu cin thiét cho thanh vién
HDQT va Ban Kiém soét.

HO tro, tu van Hoi dong Quan tri va Cha tich HPQT trong viée dua ra quyét dinh dbi voi
cic van dé thudc thim quyén. Pdng thoi, 1ap va trinh céac bdo céo dinh ky, dot xuét cho
HDQT va Chu tich HPQT trong qué trinh thuc hién nhiém vu.

Phéi hop véi céc phong ban chirc ning, ban 1anh dao Cong ty trong viée giam sat, kiém tra
viéc thue hién nhiém vu cta cc don vi, ca nhan, ddm bao ky luit lao dong va duy tri hoat
dong cong ty minh bach, hi€u qua.

g. Ngwoi phu trach quan tri Cong ty

Cong ty Hoang Quén tiép tuc duy tri mot ngudi phu trach quan tri Cong ty dé hd tro HbQT
trong viéc thuc hién hi€u qud vai tro va trach nhiém cta minh trong cac hoat dong nhu
chuén bi c4c cudc hop HPQT, dam béo cac Nghi quyét HDQT phu hop véi quy dinh phap
luat, hd trg Thanh vién HDQT trong viéc thuc hién cac quyén va nghia vu dugc giao.

3. Pao tao vé Quan trj Cong ty

HDPQT va Ban TGP Cong ty ¢ nhiéu thanh vién s& hitu trinh 6 chuyén mén cao vé quan
tri kinh doanh, bao gdm Tién st Quan trj kinh doanh nhw 6ng Trurong Anh Tuén, ba Nguyén
Thi Diéu Phuong, 6ng Truong Thai Son, dng Nguyén Vin Toan, ciing cac Thac si Quan tri
kinh doanh nhu éng Trin Vin Hao.

Cong ty ludn tao diéu kién dé cac thanh vién HPQT, thanh vién BKS, Téng Giam déc didu
hanh, can b6 quan ly, nhan su Van phong HPQT va Thu ky tham gia cac chuong trinh dao
tao vé& quan trj cong ty khi c6 nhu ciu, nhdm nang cao ning lyc va hiéu qua quan ly.

IV. PANH GIA CUA THANH VIEN HOI PONG QUAN TRI POC LAP

1. Thu lao, chi phi hoat dong va cac loi ich khac ciia Hi dong Quéan tri va Ban kiém
soat, Tong gidm dbc:

Cin ctr theo quy dinh tai khoan 3 Piéu 163 Luét Doanh nghiép va Diéu 29, Didu 42 Didu
1¢ cong ty, tdng mirc th lao ctia HPQT va Ban kiém so4t dugc PHPCD phé duyé€t hang
nim trén co s Loi nhudn sau thué ciia Cong ty nim d6. Cin cir theo murc thi lao DPHDCD
2024 da thong qua:
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- Thu lao chi trd cho HDQT 12 0,7% lgi nhuan sau thué, twong dwong 196.563.966
ddng.

- Thu lao chi tra cho BKS 14 0,3% loi nhuin sau thué, twong duong 84.241.700
ddng.

Ngoai mtic thi lao trén, cic thanh vién HPQT ddc 1ap, khong diéu hanh va thanh vién BKS
khong nhan thém bt ky khoan tién thudng nao tir Quy khen thudng & phiic loi clia Cong
ty. Hién tai, chi c4c thanh vién HDQT kiém nhiém chirc danh diéu hanh m&i duge hudng
cac ché 6 phu cAp nhu sir dung 6 t6 ciia Cong ty, thanh toan chi phi dién thoai thuc té phat
sinh, bdo hiém x& hoi, bao hiém y té, cic loai bao hiém khéc, kham sirc khoe dinh ky va
chc dai ngd khac theo quy ché ndi b ciia Cong ty.

Chi tiét thti lao cho HPQT va BKS duoc phan bd nhu sau:

Khong| Kié
. Chirc ,Z’“g .(:,m Hwéng | Hréng | Thudng
Stt Hpo tén danh dicu dicu luon thit 1 hié >
hanh | hanh B a0 | hieu qua
HOQI PONG QUAN TRI
1 | Ong Truong Anh TuAn | Chu tich X X
2 | Ong Tran Anh Tuén Thanh vién X X
3 Ong Ly Quang Minh Thanh vién X X
BAN KIEM SOAT
1 | Ba Yu Tran Pan Phuong | Trudng % <
Ban
2 | BaNguyén Thi Bich Thuy | Thanh vién ;9 X
3 Ba Bui Thi Uyén Trang Thanh vién X X

Téng thu nhéap thuc té ctia Téng gidm ddc trong ca nim 2024, bao gdm céc khoan phu cép
1a 804.031.142 VND.

2. Tong két cic cude hop ciia HPQT va cdc quyét dinh cia HDQT

Trong nim qua, HDQT d4 t6 chirc cic cude hop nhim thao luin, xem xét va dua ra quyét
dinh d6i v6i cac vn dé thudc thdm quyén, ciing nhu cic ndi dung dugc PHDCP uy quyén.
Céc cudc hop dugce tién hanh trén co s& béo cdo, N4 kién @& xuit va tham muu cia Ban Téng
Giam dbc (Ban TGP), dam béo tinh minh bach, hiéu qué va phu hop véi dinh hudng phat
trién ctia Cong ty.

Tai mdi cudc hop, HPQT di xem xét, thao luan k¥ ludng céc ndi dung quan trong lién quan
dén hoat dong kinh doanh, tai chinh, d4u tw, quan tri doanh nghiép va c4c van dé chién lugc
dai han. Céc quyét dinh ctia HPQT dugc dua ra dya trén nguyén tic dong thudn, tudn thu
quy dinh phép luat, Piéu 16 Céng ty va c4c nghi quyét cia PHPCP.
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Bén canh d6, HPQT ciing giam sat chit ché viéc trién khai cac quyét dinh da duge thong
qua, chi dao Ban TGD thuc hién theo ding ké hoach va 19 trinh d ra. Viée phéi hop chit
ché& gitta HDQT, Ban TGD va céc bd phan lién quan gitip Cong ty hoat dong 6n dinh, thich
g nhanh véi bién dong clia thi trudng va duy tr su phat trién bén vimg.

3. B4o cdo vé giao dich giira cong ty véi ngwoi c6 lién quan cia cong ty; hodc giira cong
ty voi co dong l6m, nguwdi néi by, ngwoi c6 lién quan cia nguwdi ndi bd

Do dic tht hoat dong kinh doanh phat trién du 4n bit dong san, Cong ty thudng xuyén phat
sinh giao dich véi cac bén li€n quan theo quy dinh ctia Ludt Doanh nghi€p va Luit Chung
khoan. Nhimg giao dich ndy déng vai trd quan trong trong viéc hop tac chién lugc giita
Cong ty va cic t6 chirc, ca nhan trong hé théng.

Trén thyc té, viéc 14y ¥ kién cia PHPCPD cho timg giao dich, du dudi hinh thirc 1dy ¥ kién
bang vin ban hay t& chirc cude hop, déu tén nhiéu thoi gian va chi phi. Piéu ndy c6 thé
khién Céng ty bo 15 co hdi tan dung loi thé v& cong nghé, thiét bi cling nhu nguén v6n nhan
10i san c6 tr cdc cong ty con, cong ty lién két va cic c4 nhan lién quan.

Theo 1y quyén cia PHPCD thuong nién ndm 2024, trong nam 2024, HDQT d4 phé duyét
céc hop ddng va giao dich gifta Cong ty v6i céc bén lién quan. Chi tiét cac giao dich nay
dugc trinh bay trong Thuyét minh Bao cdo tai chinh nim 2024 d3 kiém toén.

Thos quzgti\I gfyét
Z . Pia chi ié ]
S| Temtd | Méiquan | . tl': ‘S’éf dlij:)l dinh cia | N¢i dung,sé | Gh
T | chic/ca hé lién y o b gl PHDCD/ | Ilugng, tbng | i
R .. | NSH*, ngay chinh/ dich N iz 5 .
T nhan quan voi P g . i : . HDQT thong gia tri giao chu
ong t cp, ol cip | Bia.chi Vol ua (néu cé dich
congty lién hé cong qA . ’
néu rd ngay
v ban hanh)
Giao dich giita Cong ty v6i ngudi c6 lién quan ciia Cong ty
NQ .
. Trinh b3
Ong Truong| Ch tich N | 01/2024/N0- Tﬁshétt)?r}l]ig
1| AnhTuén | HPQT oopq | PHPCDngdy | o CT% i
01/06/2024 ) s
. . | Ph6CT NQ N
BaNgwyen | T | o1/2024/NQ. | Trinhbay tai
Thi Diéu o Nam ) Thuyét minh
2 Phuron (Mién 2024 DHDCD ngay BCTC Quy
YO8 1 nhiem tr 01/06/2024 s &
01/6/2024) ’
. NQ s
Truong |-y 6 Téng | o1/2024/NQ- | Trinhbay tai
Nguyen e oz Néam ) Thuy€t minh
3 Sone Van Giam doc 2024 DPHDCD ngay BCTC Quy
one e 01/06/2024 05 vy

BT Bl | 1

In



Giao dich gitra Cong ty véi co0 dong 16n, nguoi ni bd, nguoi cé li€n quan ciia ngudi ndi b

CTCP Tu L6 B5
An — KDC Binh
Thljjlzl mai Minh ; NQ Trih by i
Dicﬁ o [ Ong Truong | 1500419501, | 5% za Nam | OV2024/NQ- | Thuyétminh
findo | Am Tudnla| 27/5/202, 1\31137 Hoa. | 2004 | PHPCPngdy | BCTC Quy
Hodng CTHDQT | VimhLong | oo 01/06/2024 1,2
Quén Mé Minh, tinh
Koéng Vinh Long
27-28 Vo
CTCP Piu | A Nguyén NQ Trinh bay tai
tur dia bc i;‘lgl ?‘;ﬂ‘ﬁ 1800715721, | Gidp,P. | . | O1/2024/NQ- | Thuyétminh
Hoang |” . H‘; or 13/6/2008 | Phii Thir, | . | DPHDCPngdy | BCTC Quf
Quén Cin CinTho | Quén Cai 01/06/2024 1,2
Tho Rang, TP.
Cén Tho
46 Thoai
Ngoc
Congty | A , Hau, NQ
TNHH Pia ggﬁ ?‘im’é 4201611366, | phudng | . | O1/2024/NQ- | Trinh bay tai
bc Hoang | o) H‘}‘)aé‘T 22/12/2014, | Vinh Hoa, | . | PHDCD ngay | Thuyét minh
Quén Nha Khénh Hoa | Tp.Nha 01/06/2024 BCTC Quy 2
Trang Trang,
Khénh
Hoa
Ba Truong 270
s e i NQ
Cong ty cb E Vel &l 0304854740, | . | 01/2024/NQ- | Trinh bay tai
P TV HDQT, Banh,P. | Nam ) £ .
phan dau tu <& hitu trén 10/5/2023, 11, Quan | 2024 DHDCD ngay | Thuyét minh
Nam Quén | oo | TPHCM ohG 01/06/2024 | BCTC Quy 1
ong Tran Nhuén,
Anh Tuén TPHCM
CTCP Tu 198
vén - b,
Thuong mai | Ong Truon Hoi, P. NQ
e mat) Lng TIUONE | 5400382817, | Pha | 01/2024/NQ- | Trinh bay tai
—Dichvu | Anh Tuan la . Nam ) g
Dia éc CT HDQT 17/12/2009, | Trinh, Tp. 2024 DHDCD ngay | Thuyét minh
o Binh Thuan | Phan 01/06/2024 | BCTC Quy 2
~0ang Thiét,
Quén Binh .
Thuén Binh
’ Thuén
CTCP Pau | Ong Nguyén 288 NQ
tw Xay dyng|  Thanh | 0303133739, | Huynh | | 01/2024/NQ- | Trinhbay tai
phét trién |Phong 12 Ph6| 10/4/2018, Vin 2004 DHDCD ngdy | Thuyét minh
nhaBao | CTHPQT | TPHCM Banh, 01/06/2024 | BCTC Quy 1
Linh P.11,Q.
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Phu

Nhuén,
TP. HCM
373
Cong ty luat Ong Doan H\‘Z;lh NQ
u- by by .
;| TNHH | VanChinh | 41.07.0912T | Bénh,P. | Nim ]ggéocz;n:% gmhft’anziti
Hoang | 1aChutich | P/DKHD 1,Q. | 2024 | " e 0§4y B C‘;-‘ée Qur,l 1
Quén HDTV Pha Y
Nhuén,
TP. HCM
274
Huynh
Cong ty \lgn NQ Trinh bay tai
TNHH | BaYuTrdn| 31347749%, | ‘" | | 0U2024/NQ- | Thuyétminh
8| QuinLy | DanPhugng| 07/102015, | “T0T | PL | PHPCP ngdy | BCTC Quy
B4t Pong | 1a Phé TGD| TP HCM > 01/06/2024 12
San Victoria Nhuan,
TPHCM
Cong ty 274 Huynh \ .
\ T s . NQ Trinh bay tai
B ay 1
0 ];j?'l;‘t gaélz‘;rg‘ 0316812696, Vlf“; : agh’ Na | 0V/2024/NQ- | Thuyét minh
9 ;An ys éna 1;’ i éng 1642021, | 2| 07| DHPCB ngay | BCTC Quf
VHIE 58 , TP HCM ‘ 01/06/2024 12
Victoria trudng Nhuén,
Service TPHCM
. 74 Huynt
Congty | BaYu Trdn i/én thl NQ
TNHH Tgp | Dan Phuong | 0316339404 | | 01 | | 01/2024/NQ- | Trinh biy ta
10 doan laKétoan | 19/06/2020 ‘Ph;,l ' 5004 | PHDCD ngay Thuyét minh
Victoria truong TP HCM ’ 01/06/2024 | BCTC Quy 1
Land Nhuén,
TPHCM
15
. OngLy Nguyén NQ
g?nf;ggz Quang | 0305769801, | Luong | . | OL/2024/NQ- | Trinh bay tai
1 R Minhla | 19/01/2022, | Bing,P. | . o | DHDCDngdy | Thuyétminh
o € | thanhvien | TPHCM | Tan Phy, 01/06/2024 | BCTC Quy 1
ong HPQT Quan 7,
TPHCM
Congty | Truong Anh 15
A £ 1a Nguyén NQ
TNEH? Tap ?;r;f cg 0313763585, | Luong | . | OU2024/NQ- | Trinh bay tai
12 HO‘;“g . h;:l 2042016, | Bing,P. | Oazrz DHDCD ngay | Thuyét minh
TPHCM | Tén Phu 1/06/2024 | BCTC Quy
Quén 10% VDL anA a, 01/06/20 C Quy2
Quén 7,
TPHCM
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e Ong Ly Nguyén NQ Trinh bay tai
héi \};iét Quang 0304671345, Luong Nim 01/2024/NQ- Thuyét minh
13 I‘;jén Tro | Minh1aCT | 17102006, | Bing,P. | _ °" | PHPCD ngdy | BCTC Quy
HDQT TPHCM | Tén Phag, 01/06/2024 12
Quén 7,
TPHCM
Cong ty 15 Nguyén \ .
‘ ) N Trinh
TNHH Piu | OngLy Luong Q ks
vy " | 313071760, | % | 01/2024/NQ- | Thuydt minh
tu Thiét ké | Quang Minh Bang, P. | Nam ) ,
4| Yoo qume b orapry| 31122028 | o5 P | PHPCP ngay | BCTC Quf
sl TP HCM £ =il 01/06/2024 12
Gia Bao Quan 7,
TPHCM
- 15
Coéng Ty 0 (Zgg 11\4431 oh Nguyén NQ
TNHH Tap | < " gTV 316331008, | Luong | .| O1/2024/NQ- | Trinh bay tai
15| Doan Dong HBaTv i | 161212021, | Biing,P. | _ °" | DHPCP ngay | Thuyétminh
Duong hou e | TPHCM | Tan Phi, 01/06/2024 | BCTC Quy 2/
Land 10% VDL Quén 7,
° TPHCM
6] X 286 - 288
jeriiod IV 0
B Tﬁi Dgi‘gye“ 0316730972, | Van Nam | OV/2024/NQ- | Trinh bay i
Vagoén Ph{mn'ula 04/32021, | Bénh, P.| - | PHDCDngay | Thuyét minh
e & TP HCM 11,Q. Pha 01/06/2024 | BCTC Quy 1
Quan CT HbQT N
Nhuén,
TP.HCM
. Cong ty CP Ong Truon 1Ifu0’r11\I . NQ
Piu tu & TVONS | 0317432182 | NO8 ) 01/204/NQ- | .. .. |
Anh Tuan la Biang, P| Nam ) Trinh bay tai
BDS CT HPQT 15/08/2022 Tan  Phil 2024 DHDCD ngay BCTC Quf 4
Hoang TP. HCM ! ’ 01/06/2024 W
Quan Land Qujm, 9,
i TPHCM
18 90 Nguyén
. 2| A Thai Hoc, NQ
Cong ty COIOng Truong | 451990403 |ichu phé 4, | 01/2024/NQ- | Trinh by tai
Phan Dau|Anh Tuanla Nam N % .
T Thanh|cTHDQT | 52022 [P, T\, | PHPCDngly | Thuyét minh
PR Vi TayNinh  |Tay Ninh, 01/06/2024 | BCTC Quy 1
O vang Tinh Tay
Ninh
9] A L6 5 KDC NQ o
C}‘I’Pg Ttlyv[“’ Ea ggumg 1501104851 [Binh Minh| | 01/204/NQ- ;Enhétbay f}i
pan SWE 300082019 |4p Mg Lo, DHDCD ngy | - oo M0
SX - DV|Song Vanla| o = '8 00 o004 | T Y BCTC  Ban
Binh Minh | TV HDQT & T y o] nién 2024
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Minh, Vinh
Long

4. Hoat djng ctiia HDQT

Cin ctt theo phé duyét cia PHPCD thudng nién 2024, HDQT da trién khai thuc hién céac
n6i dung dugc DPHDCD giao phé. Viéc phé duyét cac van d& thude thim quyén HPQT va
cac ndi dung dugc PHDCD uy quyén tuan thu theo quy dinh Lu4t Doanh nghiép, Piéu 18
Cong ty, Quy ché quan tri ndi bo cong ty, Quy ché hoat dong cia HPQT.

Trong nim 2024, HDQT 43 khong ngimg nd luc, chit dong tim kiém qu§ dat va co hoi dau
tur m6i nhim mé rong danh muc du 4n. Riéng v6i du 4n Khu dan cu An Phu Sinh, sau qua
trinh nghién ctru chuyén sau va danh gi4 toan dién, HDQT quyét dinh khong tiép tuc xuc
tién ddu tu do dy 4n chua dap tng céc tiéu chi dit ra.

5. Két qua giam sat Ban Téng giam déc

Tbng Gidm dbc da diéu hanh hiu qua trong ndm 2024, ddm béo tun thi chit ché cac quy
dinh vé quén tri cong ty.

Téng giam dbc va cac Phé TGP td chiic, tham gia cic cude hop dinh ky, bat thudng dé cap
nhat dién bién hoat dong dAu tu, kinh doanh tir & nhanh chéng d& ra phuong 4n, giai phap

t01 uu.

V. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY
Thoi diém | Thoi diém
STT ) 2 s A < A l‘ A by
Tén t& chirc Chire vu}\ tai ,cong ty | bat d‘a.u ’a lfhong‘c.011’ L§ do
(néu ¢o) nguoi c6 | 1a nguwdi co
lién quan lién quan
1 Truong Anh Tuin Chu tich HDQT 23/03/2007
x .- Phé Chu tich HBQT Mién
5 & T 23/03/2
2 Nguyéen Thi Diéu Phuong TV khong diu hanh 3/03/2007 | 01/6/2024 nhiém
.. TV HPQT khéng Mién
3 Truong Théi Son B ik 23/03/2007 | 01/6/2024 ahiém
. TV HPQT khong Mién
4 Nguyén Vin Toan P 30/05/2020 | 01/6/2024 ahiém
5 Ly Quang Minh TV HPQT doc lap | 30/05/2020
6 Trin Anh Tuén TVHDQT khéng |\ 04 BN
di€u hanh thudng
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nién
2024 bau
7 Nguyén Thanh Phong TGDB/CEO 09/06/2020
8 Nguyén Long Triéu Phé TGP 22/06/2018
9 Truong Nguyén Song Van Phé TGD 31/01/2019
10 | YuTrin Pan Phuong Tmo“gSOB;n Kiem 3010512020
11 Nguyén Thi Bich Thity TV Ban Kiém soat | 24/04/2021
12 Bui Thi Uyén Trang TV Ban Kiém soét 23/4/2023
13 Nguyén Hdng Phuong Ké toan trudng 22/10/2015
14 Tran Vian Hao Giam d6c tai chinh | 01/04/2020
Ngudi duoc uy quyén
15 Doan Vian Chinh CBTT vangudi phu | 21/6/2023
trach quan tri cong ty
CTCP Diu tu Thanh Phé
16 au A o Céng ty con 28/03/2024
Vang
Co TNHH Tu van —
"&?ﬁo?ig mai — Dic}‘ia\?u HQC so
1 a c ! L A P 1 ~ 5
7 Bia &c Hoang Quan Nha Cong ty lién két 27/08/2014 huiu 49 %
Trang von gop
CTCP Piu tu Dia 6¢ :
g 0 lién ké
18 Hoéng Quén Cin Tho Cong ty lién két 2020

VI. GIAO DICH CUA CO PONG NOI BO VA NGUOI LIEN QUAN

Trong ndm 2024 Céng ty c6 phét sinh giao dich ctia c6 déng ndi bd va ngudi lién quan nhu

sau:
Ly do tang,
. Alrine V'{/ S6 ¢b phiéu s& hiru | S6 cb phiéu s& hitu E::lm ;lmu?,
ST | Ngudi thye | Quan h¢ dAu ky cudi ky » Cayen
T | hién giao v6i ngudoi doi,
dich noi bo thwéng,...)
S6 ¢b Ty 1 S6 ¢b o
oy o Ty 1€
phicu phicu
Truong Anh | Chu tich Truong Anh
1 : : 0 09 2.000.000 | 0.359 .
Tuan HDQT % & Tuin
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R x| T chirc lién
Céng ty cb i, Cone tv o
phén dau tu quan ba (;ng tAY ©0
2 R Truong 2.000.000 | 0.35% 0 0 phan dau tu
Nam Quén x
Nguyén Song Nam Quéan
Van

VII. TINH HINH THAY POI VON PAU TU CUA CHU SO HOUU

Trong nim 2024, cong ty da nang von didu 1& 1én 5.766.000.000.000 ddng thong qua viec
phat hanh cb phiéu riéng 1é cho nha dau trr chiing khoan chuyén nghiép.

Tinh dén ngay 31/12/2024, vbn chi s6 hitu ctia cong ty dat 5.393.650.054.568 ddng.
VIII. PINH HUONG CUA HQI PONG QUAN TRI

Su phuc hoi cua thi trudng bit dong san duoc thiic d4y boi cac chinh sach hd tro tir Chinh
pht, ngudn cung cai thién va sy diéu chinh gi4 bit dong san. Trong d6, NOXH tiép tuc
duoc wu tién voi nhitng chinh sach thuén loi, tao diéu kién cho doanh nghi€p md réng quy
dat va trién khai du 4n méi. Pdng thoi, nhu cau vé nha & thwong mai (NOTM) va bt dong
san khu cong nghiép ngay cang ting cao, thiic ddy doanh nghiép ddy manh dau tu dé ti wu
loi nhuén va déng gép vao su phat trién kinh té - x4 hoi. 2025, cong ty tap trung phat trién
ba linh vuc chinh: NOXH, nha & thuong mai va bit dong san KCN.

Trudc nhitng co hoi day tiém ndng va tiép ndi muc tiéu chién lugc phat trién 2020-2025 va
tAm nhin dén nim 2030, trén co s& cac yéu tb ndi tai doanh nghiép, HPQT dua ra dinh
hudng phét trién cho ndm 2025 nhu sau:

* Vé két qua kinh doanh:
- Doanh thu: 1000 ty déng
- Loi nhuan sau thué: 70 ty déng
- Phat trién 50.000 cin nha & x4 hoi giai doan 2025 — 2030

* V& quan tri cong ty:

HDQT dinh hudng cong tac quan tri cong ty theo hudng chuyén nghiép, minh bach va hiéu
qua, ddng thoi tmg dung cdng nghé, diic biét 12 trf tué nhan tao (AI), vao qua trinh quan tri
va van hanh. Cong ty s& tiép tuc cai tién bd may quan tri, ning cao chat lugng diéu hanh,
dam bao cong khai, minh bach thong tin va cép nhat kip thdi cac quy dinh phap luit mai
trong quén tri doanh nghiép. Pdng thoi, HPQT chu trong nang cao vai trd cda cac thanh
vién, tao diéu kién ddo tao v& quén tri cong ty cho HDQT, Ban TGP va Ban Kiém so4t
nhim ting cudng ning lyc diéu hanh.
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Bén canh d6, cong ty ddy manh cong tic quan tri rai ro, kiém soét tai chinh, ké toan, kiém
toan va t6i uvu hoa chi phi. Viée tng dung Al s€ gitp phén tich dit liéu tai chinh, du bio rii
ro va tu dong hoéa cic quy trinh kiém soat nhim nang cao hiéu qua hoat dong. HDQT ciing
s& ra soét, hoan thién dé 4n tai cAu triic mé hinh quan tri, ddng thoi Iua chon cac dy 4n va
dbi tac pht hop v6i chién luge dé thuc hién g6p von, M&A, tan dung loi thé cong nghé dé
t6i wu héa ngudn lyc va mé rong quy md hoat dong bén vimng.

* V¢é hoat dong kinh doanh:

Hoang Quan tiép tuc x4c dinh bit dong san dan dung va cong nghi€p 1a nganh chu luc, véi

su diéu chinh linh hoat vé ty trong c4c phan khic theo ting giai doan.

Trong linh viue NOXH cong ty trién khai cac du 4n NOXH chu chét tai cac tinh thanh nhur
Golden City (Tay Ninh), HQC Tan Huong (Tién Giang), KDT m&i Tra Vinh (Tra Vinh).
Céc du 4n nay khong chi dép tmg nhu cAu nha & ma con gép phin vio phat trién kinh té -
x4 hdi cla dia phuong. Hoang Quan ddy manh muc tiéu cung cdp 50.000 cin NOXH giai
doan 2025 - 2030, ddng thoi nang cao chét luong san phim voi cong nghé thong minh va

ti€n ich hoan chinh.

Céng ty ciing chu trong phat trién NOTM, diic biét 1a céc khu phirc hop nha & — thuong mai
tai TP.HCM, Binh Thuan, Pdng Nai, Ba Ria — Viing Tau. Pdng thoi, phat tridn c4c chung
cu tm trung cho nhém khach hang c6 thu nhap trung binh khd, mang dén gidi phép an cu
chit luong va chi phi hop 1y. Céc du 4n nay duge quy hoach bai ban, tich hop ti€n ich da
dang nhu trung tAm thuong mai, khu vui choi va khong gian xanh, tao co hoi sinh 161 bén

vitng cho nha dau tu.

Bén canh nha & va thuong mai, Hoang Quan phét trién cdc KCN nhdm cung cp nha & cho
cong nhan va chuyén gia. Cong ty phéi hop phat trién cac KCN nhu Ham Kiém I (Binh
Thuén) va Binh Minh (Vinh Long), d6ng thoi cong ty tim kiém co hoi dau tu vao cac KCN
méi, két hop véi mé hinh khu d6 thi vé tinh, dap tng nhu ciu v& nha & va ha tAng cho doanh

nghiép va nguoi lao dong.

Hoang Quan ciing mé rong dAu tw hop tac xdy dung hoa vién nghia trang tai Ninh Thuén,
Pik Lik va TP.HCM, khai théc tiém ning cua thi truong ngach dé tao gia tri bén viing.
Céng ty ddy manh chién Iugc hop tac va M&A dé md rong qu§ dAt va phat trién cac du 4n

chét luong cao.
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Giai doan 2025 - 2030, Hoang Quén tiép tuc phat trién BDS tai c4c tinh P&k Lik, Vinh
Phiic, Da Ning, Hué va Quang Nam cho phén khiic NOXH, Pik Lik, Long An, Viing Tau
va TP.HCM cho nha & thuong mai, va Binh Thuén va Vinh Long cho KCN, d4p tng nhu

cAu cia thi trudong va khing dinh vi thé cta cong ty.

* V& tai chinh

- Xay dung ké hoach tai chinh tdng thé, diic biét 1a ké hoach huy dong vén.

- Can dbi cAu tric vbn, duy tri cdu tric tai chinh lanh manh.

- Kiém soat va can dbi dong tién, wu tién cho viée phat trién hoan thién dy 4n

- Pa dang héa ngudn vén, md rdng kénh tiép can tai chinh tai cac dia phuong.

* Vé phat trién bén virng

- Ting cudng dao tao va phét trién ngudn nhan luc cho cc cong ty thanh vién va Tap
doan, déng thoi x4y dung hé théng danh gi4 nang luc minh bach, cong bang dé thu hat nhan
tai.

- Trién khai ké hoach phat trién ngudn nhan Iyc ké thira & cép lanh dao, dam bao ddi
ngii quan 1y tai HDQT va Ban diéu hanh c6 su ké c4n viing chic.

- Gidm sat chit ch€ cong tac tai cau truc nhén sy, dong thoi ra soat va diéu chinh chinh
sach luong, thudng, phic 1gi nham néng cao che d§ dai ngd cho can bd cong nhan vién.

- Ung dung Al trong quén tri nhén sy, t6i wu hda quy trinh tuyén dung, dao tao va
danh gia hiéu suit lam viéc.

* V@& hoat dong té chirc nhan sw

- Thuc hién ding cam ket phat trién bén vitng ve an toan lao déng, sic khoe va moi
trudong lam viéc cho toan theé can bd cong nhan vién HQC, tir khoi van phong dén cong
truong.

- DPam bao can bing 1oi ich c4c bén lién quan: ¢b dong, khach hang, CBNV, d6i tac;
thurc hién ddy da nghia vu véi Nha nudce, gin phét trién bén vimng voi trach nhiém x3 hoi va
mdi trudng.
- Ap dung cong nghé va tiéu chudn mdi vao cong tac quan tri, bao gbém quan 1y diu
tu, thi céng, ban hang, tai chinh — ké to4n..., nhim nang cao chét luong, ddy nhanh tién do,
tang ning suat lao dong va cai thién két qua kinh doanh.
- Nang cao ning luc canh tranh dé ting trudng bén vitng, mé rong tim kiém va lya
chon cac du 4n c6 hidu qua kinh té cao, phit hop véi ning luc cia Cong ty, dong gop tich
cuc cho nén kinh té dat nude.
- Téi da héa quyén loi cia cb dong, dong thdi dam bao su phat trién bén viing cta
Cong ty.

17

o

. - )



- Trién khai phdn mém Base trong quéan 1y va diéu hanh, 4p dung KPI dé do ludong
hiéu suét lam viéc, t6i vu héa hiéu qud hoat dong ctia doanh nghiép.

HDQT cam két theo sét c4c thay dbi trong chinh séch cita Nha nudc va dién bién thi truong
d¢ kip thoi dua ra gidi phap phtt hop, ddm bao su phat trién bén vig cia Cong ty. V6i dinh
huéng chién lugc rd rang, Hoang Quén s& tiép tuc nd luc nang cao hiéu qua hoat dong, tbi
da hoéa loi ich cho cb dong va cac bén lién quan, ddng thoi khing dinh vi thé trén thi truong.

Noi nhan:

- DHDCD thuong nién 2025
- HPQT, BTGD, BKS;

- Luu VT.

TS. TRUONG ANH TUAN
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CONG TY CO PHAN TU VAN - THUONG MAI - DICH VU BIA 6C
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DT:{028) 36200209 ~ Email: info@hoangquan.com.vn Wehsate WWW, hna'sgqua:\ «comyn - Facebook: /hoangquangroup

TP. Ho Chi Minh, ngay/f{ thang(y nam 2025
BAO CAO HOAT PONG CUA BAN KIEM SOAT

Cin cr vao quyén han va nghia vu ctia Ban Kiém so4t duge quy dinh tai Luat doanh nghiép, Diéu
16 t& chtrc va hoat dong, Quy ché Quan tri ndi bd cua Cong ty C6 phan TV-TM-DV DBia éc Hoang
Quan (sau day goi la “Céng ty” hoac “Cong ty Hoang Quén”).

Ban Kiém soat d3 thuc hién chie nang, nhiém vu kiém soat hoat dong cua Cong ty Hoang Quén
trong nim 2024 theo quy dinh. Nay, Ban Kiém so4t béo cdo trude Dai hoi dong cb dong vé tinh
hinh hoat dong ctia Ban trong ndm 2025, véi ndi dung cu thé nhu sau:

I. THANH VIEN BAN KIEM SOAT VA THU LAO, CHI PHi HOAT PONG

Ban kiém so4t Cong ty gdm 03 thanh vién, trong d6 Ba Yu Trin Pan Phugng (Truéng ban) va Ba
Bui Thi Uyén Trang (Thanh vién) déu c6 chuyén mon vé ké toan; ba Nguyén Thi Bich Thiy
(Thanh vién) c6 chuyén mén vé quan 1y du 4n, thi cong, xdy dung. Khong c6 thanh vién nao thude
b phan ké toén, tai chinh ctia Cong ty. Pdng thoi tht ca thanh vién BKS khong phai 14 thanh vién
hay nhan vién cua cong ty kiém toan doc lap dang thuc hién viée kiém toan bdo cdo tai chinh cta
Cong ty, cling nhu khong thudc truong hop ¢6 quan hé lién quan ¢én HPQT, Ban TGD Cong ty
nén dam béo dugc tinh khach quan trong qua trinh danh gia, kiém soat. Trén co s& phé duyét caa
Dai hoi dong c6 dong (DHDCD) ngay 01/6/2024, thii lao ciia BKS nam 2024 13 0,3% loi nhuan
sau thué ca nam ciia Cong ty, twong duong 84.241.700 ddng.

Ngay bat | S6 budi To1e | LY do
» Thanh vién Chie vy | @40/Khong | hop th’i “ | khéng
Ban Kiém sost * | conlithanh | BKS | | hm tham dw
vién BKS | thamdy | " °P|  hop
01 | Ba Yu Trin Pan Phuong | Truéng Ban | 30/5/2020 02 100%
02 | BaNguy?n Thi Bich Thity | Thanh vién | 24/4/2021 02 100%
03 Ba Bui Thi Uyén Trang Thanh vién 22/4/2023 02 100%

II. BAO CAO VE HOAT PONG CUA BAN KIEM SOAT
Ban Kiém so4t (BKS) gdm 03 (ba) thanh vién, véi tu cach 12 dai dién ¢ dong thyc hién cong tac

kiém tra, giam sat va kién nghi nhimg thay ddi can thiét trong céc linh vuc quén tri rui ro, ning
cao chat lwong quan tri doanh nghiép tai Cong ty. Hoat dong cuia BKS trong ndm 2024 bao gdm:

- Giam sét hoat dong trién khai ké hoach kinh doanh cling nhu thyc hién cac Nghi quyét cua
Pai hoi déng Co dong va Nghi quyét cua Hoi déng quan tri trong ndm 2024.
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- Gidm sét tinh hinh tuén thu cac quy dinh phap luat, Diéu 1é, cac Quy ché, Quy trinh ndi bo
ctia Cong ty cling nhu tinh hop ly trong viéc diéu hanh kinh doanh va phan bb ngudn luc dé trién
khai cc ké hoach kinh doanh.

- Gidm sét thu lao va cac khoan loi ich va céc giao dich véi Hoi dong quan tri, Ban Téng
giam dbc va Ban kiém so4t va ngudi ¢ lién quan theo ding quy dinh phap luat.

- Phdi hop v6i Phong Tai chinh — K& toan, Ban Kiém toén ndi bd soét xét Béo cdo tai chinh
cua Cong ty.

- Su phdi hop hoat dong giita Ban kiém soat véi H¢i ddng quén tri, Ban Téng giam dbc, cb
dong va cac nhiém vu khac theo quy dinh ctia phép lut va Pidu 16 Cong ty nhdm bao vé quyén loi
hop phap cta Cong ty va cb dong.

1. Hoat dfng gidm sat ciia BKS dbi véi HDQT, Ban Téng Giam déc didu hanh va cé dong

* D6i véi HDQT:

- Cong tac quan tri cia HDQT trong nam 2024 phu hop véi Luat Doanh nghiép va cac quy
dinh phap ludt lién quan, Piéu 1¢ cong ty, Quy ché ndi bd vé& quan tri cong ty, tuan tha thuc hién
theo Nghi quyét s6 01/2024/NQ-DHDCD ngay 01/6/2024 ciia PHDCD.

- BKS thuong xuyén gidm sat hoat dong ctia HDQT va Ban diéu hanh dé kiém tra viéc tuan
thu cac quy dinh ctia phap luat, Diéu 16 td chuc va hoat dong ctia Cong ty, bao gdm viéc thuc hién
cac nghi quyét cia PHPCD, céc nghi quyét cia HDQT.

- Tham dy, dong gép y kién tai cac cudc hop ciia HDQT, ghi nhan két qua dAu tu, kinh doanh
va xem xét tinh phu hop ctia cac Quyét dinh cia HDQT, gidm sat viée thuc hién 14y y kién biéu
quyét ctia cac thanh vién HDQT.

- Giam sét viéc thuc hién cac bao cdo, cong bd thong tin dinh ky va bét thuong kip thoi theo
quy dinh cta Luat Chimg khoan va cac van ban phap luét lién quan.

- Giém sét viéc mién nhi¢m Pho Tong Gidm dbc cua HDQT.

* Poi véi Ban Tong Gidam doc:

- Ban Téng Giam déc da diéu hanh kip thoi, linh hoat trong viéc trién khai cac Nghi quyét
cua HDQT trong qué trinh quan 1y, diéu hanh thong qua céc cude hop giao ban dinh ky, bét thuong.

- Giadm sat hoat dong dau tu gép vdn cac dy n, dAu tu chinh vao cac Cong ty khac.

- BKS duy tri su doc 1ap trong qua trinh gidm sat theo chirc nang, nhiém vu duoc quy dinh.

* Sw phéi hop hoat dong giira BKS déi véi hoat dong ciia HDQT, Ban Téng Gidm déc
diéu hanh va cic can bd quén Iy khac:

- BKS phdi hop cht ché véi HDQT va Ban didu hanh trong viéc thyc hién chrc ning, nhiém
vu duge giao. HDQT va BTGP d4 tao diéu kién thuan loi d& Ban Kiém soat thuc hién nhiém vu,
cung cip cac thong tin va tai liéu lién quan dén hoat dong ctia Cong ty. Ban Kiém soat dwoc moi
tham gia ddy dua cac cudc hop cuia HPQT, hop giao ban ctia Ban TGD.

- BKS d phdi hop chit ch& v6i HDQT, Ban TGD trong cong tac gidm sat, kiém tra hoat
dong dAu tu kinh doanh, danh gi4 s5 liéu thuc hién, dé xuét bién phép cai thién két qua ddng thoi
han ché rui ro.
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- Phdi hop chit ch& véi Ban Kiém soét ndi by giam sat viée kiém soat, kiém todn ndi bod
trong nam 2024.

- Trong hoat dong giam sat, BKS duoc HDQT va Ban diéu hanh tao didu kién thuén loi dé
hoan thanh nhiém vu.

* Hoat dong khac cia BKS:

- Dé xuit lya chon don vi kiém toan doc 14p thuc hién soat xét bio cdo tai chinh 2024.

- Thém dinh tinh ddy du, hop phép va trung thuc ciia bdo cdo tinh hinh kinh doanh, béo co
tai chinh ban nién (6 thang) va ca nam di duogc kiém toan.

- BKS di thyc hién cong tac chuén bi bo céo truéc DPHPCD thudng nién 2024.

III. KET QUA GIAM SAT CUA BAN KIEM SOAT

Trén co s& quyén han, nhiém vu di duoc quy dinh va ké hoach hoat dong cua BKS da duoc
DHDCD thuong nién 2024 thong qua, hoat dong ctia BKS dat mot sé két qua nhu sau:

1. Hoat ddng ciia Ban Kiém soat trong nam 2024:

- Giam sét tinh hinh thyc hién ké hoach kinh doanh ndm 2024 cia HPQT va Ban diéu hanh
theo Nghi quyét ctia DHDCD 2024; kiém tra tinh hop phép, hop 1y viéc ban hanh, trién khai va
két qua thyc hién céc Nghi quyét, Quyét dinh cua HPQT va Ban diéu hanh trong nam 2024.

- Trong nim 2024, BKS tién hanh kiém tra tinh hop ly, hop phép, trung thuc va mic dd cin
trong trong cong tac ké toan, thong ké va 18p bdo cdo tai chinh. Xem xét béo céo tai chinh tdng
hop hang quy, béo céo tai chinh tong hop 6 thang va Béo c4o tai chinh tdng hop ciia Cong ty nim
2024 da dugce soat xét va kiém ton boi Cong ty TNHH kiém toan AFC Viét Nam 14 don vi kidm
toan dugc Uy ban Ching khodn Nha nuéc chip thuan kiém toan cho céc td chic niém yét, t6 chirc
phat hanh va da duoc Iwa chon dé thue hién viée kiém toan Béo céo tai chinh nam 2024. BKS di
ra sodt va Dong y véi cde ndi dung va sé liéu tai chinh bo phan K& todn cta Cong ty lap va da
duoc kiém toan boi Cong ty TNHH Kiém toan AFC va khong dua ra y kién ngoai trir trong béo
c4o kiém toan. Bdo cdo tai chinh duoc 18p trén co s& tuan thii ddy du cac quy dinh tai Didu 1€ Cong
ty, chuan muc ké toan va ché do ké toan trong viéc t6 chue cong tac ké toan, thuc hién hach toan,
ké toan va 14p céc bao cao tai chinh ddm bao tinh chinh xéc, trung thuc, hop 1y.

- Cac giao dich véi cdc bén lién quan phét sinh trong nam 2024 theo Nghi quyét duoc
DHDCD 2024, Nghi quyét HDQT phé duyét cling da dugc thé hién tai bao c4o tai chinh. Bao céo
tai chinh duoc 14p trén co s tuan thi ddy du cic quy dinh caa chuin muec ké toan va ché do ké
toan trong viéc td chirc cong tac ké toan, thuc hién hach toan, ké todn va 1ap cac bao cdo tai chinh
dam bao tinh chinh xac, trung thuc, hop ly. Ngoai ra céc giao dich véi céc bén lién quan phét sinh
trong nim 2024 theo Nghi quyét dugc PHDCD 2024 cling da duoc thé hién ddy du trong bdo cao
tai chinh.



2. Két qua thye hién ké hoach kinh doanh nim 2024

PVT: 1y dong
Chi tiéu K¢ hoach KQ thuec hién TY 18 hoan
thanh
Doanh thu 2.000 3457 17%
Loi nhuan sau thué 100 33,8 34%

Két qua kinh doanh nam 2024 dat doanh thu 345,7 ty déng hoan thanh 17% ké hoach
doanh thu; lgi nhuan sau thué 33,8 ty dong hoan thanh 34 % ké hoach loi nhuin duoc
DHDCD 2024 phé duyét.

3. Giam sat thanh vién HDQT, thanh vién Ban Diéu hanh va can bd quan ly

Qua cong tac kiém tra, giam sat Ban kiém so4t nhan thiy H6i dong Quan tri, Ban Téng Giam
d6c da tuan thi quy dinh cua phép luat hién hanh, Didu 1¢ cong ty, Quy ché quan tri ndi bd va Nghi
quyét cia DPHDCP thudng nién 2024. Ban Kiém soat khong nhén thdy ddu hiéu bt thuong nao
trong hoat dong kinh doanh ctia Céng ty trong nam 2024. Cac hoat dong ciia Cong ty duoc tuin
thii theo quy dinh Luat Doanh nghiép, Diéu 1é ctia Cong ty, va cac quy dinh khéc ctia phap luét

* H¢i dong quan tri

- Véi nhitng din bién phirc tap ctia thi trudng BDS nidm 2024 va chu truong phat trién 01
triéu can nha ¢ x& hoi cua Chinh phu, HDQT d3 gidm sét chit ché va co cac quyét dinh, chi dao
kip thoi Ban TGD trong hoat dong diéu hanh san xuét kinh doanh.

- Céc nghi quyét cia HDQT d4 ban hanh dung v6i chie ning, quyén han va phu hop Nghi
quyét DPHPCD, tuan tha Luat Doanh nghiép, Piéu 18 Cong ty, Quy ché quan tri ndi bd va cac quy
dinh phap luat khac.

- HDQT d4 tién hanh hop dinh ky va dot xuét theo quy dinh dé trién khai cong tac giam sat
va dinh huéng hoat dong kinh doanh cta Cong ty.

- HDPQT luén bam sit cc hoat dong ctia Ban diéu hanh, dua ra cac dinh hudng va chi dao
kip thoi nhim nang cao hiéu qua hoat dong cta Cong ty.

+ Ban Toéng Gidm ddc

- Ban TGD d4 thuc hién ding chitc ning, quyén han, tudn thi quy dinh Luat Doanh nghiép,
Piéu 1é Cong ty, Quy ché quan tri ndi by va cac quy dinh phap lut khac.

- Trong nim 2004, Ban TGP gip nhiéu thach thuc trong cong tac didu hanh trude nhiing
kho khin chung ciia thé gi6i do tinh hinh chién su gitta Nga - Ukraine va nhiing thir thach tir thi
truong bt dong san noi riéng. Nhung véi nhimg nd luc vuot qua khé khan, dé thuc hién cac chi
tiéu k& hoach SXKD nién d¢ tai chinh 2024, ddng thoi trién khai tich cuc céc du 4n trong diém.
Véi tinh than trach nhiém cao, Ban TGD van nd luc dé ra va thuc hién nhitng chinh sach phu hop
nham dem lai két qua kinh doanh tich cuec.

W



- Ung dung hiéu qua cong nghé 4.0 vao cong tac quan 1y, diéu hanh va kinh doanh: Trong
nim 2024, Ban TGD d3 dé xuit va dugc HDQT thdng nhét viée 4p dung chinh thtrc nén tang cong
nghé chuyén d6i s6 @ tmg dung vao hoat dong quéan ly cua Cong ty, 4p dung hoat dong sé hoa
toan dién nham hd tro cong tic quén tri, ddng thoi nang cao hiéu qua str dung ngudn nhén luc.
IV. NHAN XET VA KIEN NGHI

Qua cdng téc kiém tra gidm sét va trén co s& cac chi s tai chinh, Ban kidm soat dua ra mdt
s6 kién nghi dé dam bao thyc hién 5t ké hoach san xuét, kinh doanh ndm 2025 v& hoan thanh muc
tiéu chién lugc tir nay dén 2030, ddng thoi han ché nhitng sai sét, rdi ro trong qua trinh diéu hanh
c4c hoat dong san xuét kinh doanh cta Cong ty:

- V& h¢ thong vin ban trong quan tri, didu hanh: Cp nhat, diéu chinh cac van ban lién
quan dén hé théng quy trinh quy ché, co ché phén quyén day du dé nang cao ning suat va han ché
sai s6t, rii ro trong qud trinh diéu hanh cac hoat dong sén xuét kinh doanh ctia Cong ty.

- V& cong tic diéu hanh ciia Ban TGD: Ban T 6ng Giam dbc can ra soét lai co cAu nhan
su, tinh gian bd may td chtrc nhung van dam bao hiéu qua hoat dong, phdi hop nhip nhang, thong
tin thong sudt trén toan hé thdng; trién khai ddng bo hé thdng phé duyét online hiéu qua.

- V& chinh sach phiic loi nhin sw: Cong ty cAn x4c dinh ngudn nhan luc 12 tai san quy gia
nhét ctia Cong ty. Vi vdy, cac chinh sach tuyén dung, phtic loi, khen thuong déi véi ngudi lao dong
can duoc ddi méi va hoan thién qua cac nam, phu hop véi ting giai doan, thoi ky: tir viée chiam lo
vé doi sbng tinh than, vat chat, &én cong tac dao tao nghiép vy, vin hoa doanh nghiép. Dé bo may
nhén sy cta cong ty du strc vuot qua moi kho khin, thach thire va c¢é du diéu kién vuon tm va tro
thanh chuyén gia hang du trong linh vuc bat dong san.

V. PHUONG HUONG NHIEM VU HOAT PONG CUA BAN KIEM SOAT NAM 2025

Nham dam bao viéc thue hién hiéu qua ké hoach san xuét, kinh doanh nim 2025, hudng t6i
dat dugc cac muc tiéu chién luoc giai doan 2025-2030, ddng thoi tang cudng cdng tac kiém sodt,
han ché ti da sai s6t va rui ro trong qua trinh quan tri, didu hanh hoat dong san xudt, kinh doanh
clia Cong ty, Ban Kiém soat (BKS) s& tip trung trién khai cac nhiém vu trong tam sau:

- Giam sét viéc tudn thu quy dinh ctia phép luét, Diéu 1& Cong ty va cac quy ché ndi b0 trong
cong tac quan tri, didu hanh, dam bao hoat dong cuia Cong ty dién ra minh bach, hiéu qua, dung
quy dinh.

- Theo ddi, gidm sat viéc trién khai thyc hién Nghi quyét cia DPHPCPD nim 2025; kip thoi
phat hién, canh bao va dé xuit bién phap xur ly déi voi cac hanh vi ¢6 nguy co anh huong dén
quyén lgi cia Cong ty va cd déng, dam bao céc muc tiéu va ké hoach di dugc DPHDCD théng qua
dugc thyc hién dung 10 trinh.

- Kiém tra, thAm dinh béo c4o tai chinh ban nién va bao céo tai chinh nim 2025 cta Cong ty
nham danh gia tinh chinh xéc, trung thue, hop 1y ctia cac sb liéu tai chinh, qua d6 nang cao tinh
minh bach trong quan ly tai chinh va hoat dong kinh doanh.

5./



- Thyc hién ddy du cac chirc ning, quyén han va trch nhiém theo quy dinh ctia phap lut,
biéu 1& Cong ty va Quy ché hoat dong ciia Ban Kiém so4t, dam bao viée kiém so4t ndi bd duoc
trién khai mot cach toan dién, chit ch& va hiéu qua.

- Thuc hién cac nhiém vu khéc theo yéu cdu cia PHDPCD, HPQT nhim gép phan nang cao
hiéu qué quan tri doanh nghiép va bao vé quyén loi hop phép cua cb dong

Noi nhan: TM BAN KIEM SOAT
- DHDCD thwong nién 2025; TRUONG BAN
- HDQT, BTGD.
-Luu VT.
AL -
YU TRAN PAN PHUQNG



Tru s§ chinh: 15 Nguyén Ludng Bing, Phudng Tan Phd, Quén 7, Tp. H3 Chi Minh
DT:(028) 36200209 - Email: info@hoangquan.comvn - Website: www.hoangquan.comwn - Facebook: /hoangquangroup

S6: 04/2025/TTr-HPQOT

V/v: Bdo cdo tai chinh di kiém todn nim 2024

Thénh phd H6 Chi Minh, ngay 4 thang 0hdm 2025
TO TRINH

Kinh giti: Dai hoi ddng c6 dong Cong ty c¢b phin TV-TM-DV Dia éc Hoang

Quan

- Cdn cit Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17 thang 06 nam 2020;

- Cdn cit Piéu I¢ ciia Cong ty ¢ phan TV-TM-DV Dia éc Hodng Quan;

- Cdn cit Nghi quyét Dai hji dong c6 dong thiong nién ndm 2024 ngay 01/06/2024;
- Cdn cit Nghi quyét Hoi dong quan tri s6 05/2024/NQ-HPQOT ngay 02/7/2025 (V/v:
Lva chon cong ty kiém todn thue hién kiém todn doc ldp cdc BCTC nién do 2024).

Thuyec hién theo Nghi quyét ctia Pai hoi ddng cb dong thudng nién nam 2024, Nghi
quyét cua HbQT vé viéc lua chon Cong ty cung cép dich vu kiém toan, Cong ty TNHH
kiém toan AFC Viét Nam d3 thuc hién kiém toan B4o céo tai chinh nim 2024 ciia Cong
ty ¢6 phdn TV-TM-DV Bija dc Hoang Quan.

Hoi dong quén tri kinh trinh Dai hoi ddng cb dong thong qua ndi dung Bao céo
tai chinh nam 2024 d3 dwgc kiém toan boi Cong ty TNHH kiém toan AFC Viét Nam,

Bao cédo cia Hoi dong quan tri
Bao céo kiém toan doc lap

B4o c4o két qua hoat dong kinh doanh

Béo céo luu chuyén tién té

+
n

+ Bang cén ddi ké toan

+

+

+ Thuyét minh bao c4o tai chinh

Mt s6 ndi dung tém tat nhu sau:

1. Bang can doi ke toan

Don vi tinh: ty

dong

Chi tiéu 2024 2023 Thay doi Ty 1

Tong tai san 10.102,0 7.299,4 2.802,5 38,4%
T4i san ngin han 6.676,0 3.584,6 3.091,4 86,2%
Tai san dai han 3.426,0 3.714,8 -288,8 -7,8%
Téng no phai tra 4.708,3 2.934,9 1.773,4 60,4%
No ngan han 3.206,3 2.618,6 587,7 22.4%
No dai han 1.502,1 316,3 1.185,7 374,8%
Von chii s¢ hitu 5.393,7 4.364,5 1.029,2 23,6%




2. B4o c4o két qua hoat dong san xuét kinh doanh

‘ Don vi tinh: ty
dong
Stt Chi tiéu 2024 2023 | T | o
doi

1 | Doanh thu 345,77 | 3226 23,1 7%
2 | Doanh thu thuin -66,6 | 2926 | -359,1| -123%
3 | Giavbn hang ban -157,4 | 240,8 | -398,2| -165%
4 | Loi nhuén g0p 90,9 | 51,80 39.1 75%
5 | Doanh thu tai chinh 100,9 3,2 97,8 | 3.077%
6 | Loi nhuan thuin tir hoat dong kinh doanh 23,8 14,7 9,0 61%
7 | Loi nhuén khac 18,1 -859| 26,7| -310%
Loi nhuén trudce thué 41,8 2,15| 39,7 1.842%
9 | Loi nhuan sau thué 33,8 52| 28,6| 555%
10 | Lai co ban trén cb phiéu (d6ng/cd phiéu) 58 11 47 4&

2. Y kien ciia Kiém toan vién s

]2 nam 2024, cling nhu két qua hoat dong kinh doanh hop nhat va tinh hmh luu chuyen
tién t& hop nhat cho nam tai chinh két thuc cling ngdy, phtt hop véi chuén muc ké toér

\
10 o

-

ché d6 ké toan doanh nghiép Viét Nam va cc quy dinh phép 1y c6 lién quan dén viéc
1ap va trinh bay bao cao tai chinh.

3.

Vin dé khac

Day 14 niim tai chinh dau tién Cong ty 14p Béo c4o tai chinh hop nhit, nén khong
c6 $6 liéu so sanh.

Kinh trinh Pai hdi ddng cd déng xem xét va thong qua.

Noi nhén :
- DHDCD thuong nién 2025;

- HPQT, Ban TGD, BKS;
-Luu VT.

TM. HQI PONG QUAN TRI

TS. TRUONG ANH TUAN




TO TRINH

Tru sd chinh: 15 Nguyén Ludng Bing, Phudng Tan Phi, Quan 7, Tp. HD Chi Minh
BT: (028) 36200209 - Email: info@hoangquan.com.vn - Website: www.hoangquan.comyn - Facebook: /hoangquangroup

S6:05/2025/TTr-HPOT Théanh phé Ho Chi Minh, ngay /¢ thang 04 nam 2025

V/v:Phuwong dn phin phéi lpi nhudn nim 2024

Kinh giti: Pai hoi dong cb dong Cong ty cb phin TV-TM-DV Pia 6¢ Hoang

Quan

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thdng 06 ndm 2020;
- Can cit Diéu ¢ té chitc va hoat dong ciia Cong ty ¢é phan TV-TM-DV Bija éc

Hoang Quan;

- Can cit Bdo cdo tai chinh nam 2024 da kiém todn;

Theo B4o c4o tai chinh nim 2024 ctia Cong ty C6 phan TV-TM-DV Dia éc Hoang
Quén d3 duoc kiém toan béi Cong ty TNHH kiém toan AFC Viét Nam. Lgi nhuén sau
thué chwa phéan phéi ctia Cong ty nam 2024 tinh dén ngay 31/12/2024 13 82.183.708.816

déng.

Hoi dong quan tri kinh trinh Pai hoi ddng ¢ dong thao luan va biéu quyét vé

viéc phan phdi lgi nhuan nam 2024 nhu sau:

Khodan muc

Gi4 tri

Loi nhuén sau thué nam 2024

28.080.566.622

dong

2 Loi nhun chua phén phdi tai 31/12/2024 82.183.708.816 ddng
Phuong 4n phan phéi loi nhuén:

- Trich 1&p cac quy: 280.805.666 dong

+  Quy ddu tw phdt trién 56.161.133 dong

+  Quy du phong tai chinh 140.402.833 dong

+ Qu khen thieong, phiic loi 84.241.700 dong

< Loi nhuén sau thué chua phan phbi gitt lai 81.902.903.150 ddng

Hoi déng quan tri kinh trinh Pai hoi déng ¢ dong xem xét va thong qua.

Noi nhin :
- DHDCD thuong nién 2025;

- HDQT, Ban TGD, BKS;
-Luu VT.

TS. TRUONG ANH TUAN

UlChVU{JAUC /{l‘ /
\JHOANG /
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Try s& chinh: 15 Nguyén Ludng Bing, Phuding Tan Phi, Quiin 7, Tp. H Chi Minh
DT:{028) 36200209 - Email: info@hoangquan.comyn - Website: www.hoangquan.comyn - Facebook: fhoangquangroup

S6:06/2025/TTr-BKS Thanh phé Ho Chi Minh, ngay 16 thing 04 ndm 2025
TO TRINH
V/v: Lwa chon don vi kiém todn djc Igp
Kinh giti: Dai hji ddng cb dong Cong ty Cé phin TV-TM-DV Dia §c Hoang Quan

- Can cit Piéu 1¢ ciia Cong ty Cé phan TV-TM-DV Dia éc Hoang Qudn;

- Quy ché quan tri ciia Céng ty Co phan TV- TM - DV Dia é¢ Hoang Qudn;

- Can cit Danh sdach doanh nghiép kiém todn di diéu kién kinh doanh dich vu kiém todn ciia Bo
Tai chinh cdp nhdt dén 26/12/2024;

- Can cit Danh sdch Cong ty kiém todn va kiém todn vién diege chdp thudn kiém todn cho don vi
¢6 loi ich cong chiing thudc linh vuec chitng khodn ndm 2025 dwoc chdp thudn ciia Uy ban
Chitng khodn Nha nudce ngay 20/11/2024;

Thyc hién theo Nghi quyét Pai hoi dong cd dong thudng nién nam 2024 théng qua ngiy
01/6/2024, Cong ty C6 phan TV - TM - DV Dia 6c Hoang Quan da ky hop dong cung cap dich vu
kiém toan doc lap véi Cong ty TNHH kiém toan va tu vin AFC Viét Nam dé thuc hién soat xét,
kiém toan Béo c4o tai chinh ban nién va Béo céo tai chinh nim 2024.

Thye hién yéu cau vé cong khai, minh bach s lidu tai chinh va tinh hinh hoat dong cua
doanh nghiép. Can cu trén cac yéu cau, ti€u chuan ve tinh chuyén mon, chuyén nghiép, chi phi.
Ban kiém soat kinh trinh Pai hoi dong cb dong xem xét va uy quyén cho Hoi dong quan tri quyét
dinh lua chon 01 (mot) trong 02 (hai) cong ty ki€m todn thuc hién ki€m toan ddc lap bao cao tai
chinh nam 2025 cta Cong ty:

1. Tiéu chi lya chon

- La mét trong nhitng Céng ty kiém toan da dugc Uy ban Chumg khoén Nha nudc chip
thudn;

- Kiém toan vién dugc chép thuén thue hién kiém toan cho don vi ¢6 loi ich cong ching nam
2025 cua B9 Tai chinh;

- Chi phi hop ly, phu hgp v6i ngan séch Cong ty.

2. Pham vi kiém toan
Soat xét béo cdo tai chinh 06 thang dau nam va kiém toan BCTC nam 2025 ctia Cong ty;
cac van de phat sinh khac (néu co).

3. Deé xuit

Sau khi xem xét nang luc va kinh nghi€m ctia 02 Cong ty ki€ém toan sau day:

P



> Cong ty TNHH Kiém toan va Tw vin A&C
- Tru sé chinh: 02 Truong Son, Phuong 2, Quin Tan Binh, TP. HCM
- Dién thoai: (+84-28) 35.472.972 - Fax: (+84-28) 35.472.970
> Coéng ty TNHH Kiém toan AFC Viét Nam
- Diachi: S0 4, Nguyen Dinh Chi€u (1au 2), Phuong Da Kao, Q.3, TP.HCM
- Dién thoai: (+84-28) 22.200.3237 — Fax: (+84-28) 22.200.265
Ban kiém soat kinh trinh Pai hoi ddng b dong Cong ty xem xét va thong qua:

- Danh s4ch don vi kiém toan dé thuong luong, dam phan nhu dé xut trén;

- Uy quyén cho HPQT quyét dinh chon Cong ty kiém toan phi hop véi céce tidu chi lya chon
cong ty ki€m todan;

- Giao cho Tdng giam dbc thuong thao, dam phan va ky két hop dong kiém toan véi don vi
kiém toan duge HPQT phé duyét chon theo quy dinh cta diéu 1é Cong ty va quy dinh caa
phap luat.

Kinh trinh Dai hoi déng cd déng xem xét va thong qua.

Noi nhin: TM BAN KIEM SOAT
- PHDCD thuong nién 2025; TRUONG BAN

- HDQT, Ban TGD;

- Luu VT, ’

e

YU TRAN PAN PHUQNG



u 9 chinh: 15 Nguyén Ludng Biing, ,Quan7,Tp.
DT:(028) 36200209 - Email: info@hoangquan.comvn - Website: www.hoangquan.comvn - Facebook: fhoangquangroup

S6: 07/2025/TT r-HDQT Thanh phé' Hé Chi Minh, ngd)g//,é thang 04 nam 2025
TO TRINH

V/v: Bao cao chi trd thit lao nam 2024

va dé xudt mirc thit lao cho HPQT va BKS nim 2025

Kinh giti: Dai hoi dong c6 dong Cong ty C6 phin TV-TM-DV Dia éc Hoang Quén

- Cdn cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cdn cit Piéu 1¢ ciia Cong ty ¢é phan TV-TM-DV Dia éc Hoang Quan;

- Cdn cit Nghi quyét Dai héi dong cé déng thuong nién nam 2024 théng qua ngay
01/6/2024;

- Cdn cit Bdo cdo tai chinh niim 2024 da kiém todn

- Can cir Ké hoach kinh doanh ndm 2025.

Hoi Ddng Quan Tri (HPQT) kinh trinh Pai hoi ddng cb dong théng qua bao co chi tra:
thi lao cho HPQT va Ban Kiém soat (BKS) niam 2024 va théng qua mirc d& xuét tha lao
nam 2025 nhu sau:

1. Béo cao chi tra thu lao nim 2024

Can ctr theo mtc thu lao PHDCD 2024 da phé duyét; Can ci béd c4o tai chinh nam
2024 d3 kiém toén;

- Thu lao chi tra cho HPQT 14 0,7% loi nhuén sau thué tuong duong 196.563.966
d(“)ng.
- Thu lao chi tra cho BKS 13 0,3% loi nhuén sau thué tuong duong 84.241.700 dﬁng.

Chi tiét thii lao cho HPQT va BKS dugc phan bd nhu sau:

\ ) Khong| Kitm |\ g oo | Huomg | TUONE
Stt Ho tén Chirc danh d‘leu d‘leu lwong | thil lao hiéu
hanh | hanh qua

Hi ddng quan tri

o1 | OneTruong Anh | cpy o X x
Tuén

02 | Ong Trin Anh Tuén | Thanh vién X X

) Thanh vién
05 | Ong Ly Quang Minh | HPQT d¢c X X

lap
Ban kiém soat




08 B4 LU (i gt Trudng ban X X
Phuong
09 | Newyen TRIBich . bvien | x %
Thuy
1o | BaBuThiUyen | bvien | x x
Trang

Ngoai ché do thu lao cho thanh vién HPQT va BKS néu trén, c4c thanh vién HDQT doc
1ap, khong diéu hanh va Ban Kiém soat khong nhan bat ctr khoén tién thudng tir Qu§ khen
thudng & phuc lgi ciia Cong ty.

2. D@ xuét mirc thu lao cho HPQT va BKS nim 2025

Cin ctr vao ké hoach kinh doanh Cong ty va ké hoach lgi nhuén trong nam 2025, muc
dich nhim khuyén khich, tao dﬁng luc cho cac thanh vién HDQT va BKS thyc hién tét
nhiém vu duoc DPai hdi dong cd dong dé ra, Hoi ddng quan tri dé xudt muc thu lao cu the
nhu sau:

Thu lao Hoi dong quan tri: bang 0,7% lgi nhuan sau thué.
Thu lao Ban kiém soat: bang 0,3% loi nhuan sau thué.

Bén canh d6, Cong ty de xut hd trg xe va cong tac ph1 hop ly cho céc Thanh vién HD Q)
va Ban Kiém soat khi thuc hién nhiém vu theo yéu ciu cong viéc cua Cong ty.

Ngoai ra, Cong ty khdng chi tra cho c4c thanh vién HDQT va BKS bét ky khoan loi ich
nao khéc lién quan dén viéc thuc thi nhiém vu ctia cac thanh vién trén.

Dai hdi tiy quyén cho Hoi ddng quén tri quyét dinh muc thu lao cho Hoi dong quan tri,
Ban kiém so4t ndm 2025 nhung khong vuot qué téng mirc thi lao ké hoach Pai hoi dong
cb dong da thong qua. Hoi ddng quén tri bao céo lai PHDCD ky hop thuong nién 2026 vé
vi€c thuc hién chi tra thu lao.

Kinh trinh Pai hoi ddng c¢b déng xem xét va thong qua.

Noi nhén : TM. HQI PONG QUAN TRI
- DHDCD thuong nién 2025; »
- HPQT, Ban TGP, BKS;
-Luu VT.

TS.TRUONG ANH TUAN



Trys yén Ludng Bing, Phudng Tan Phi, Quan 7, T, nh
DT: (028) 36200209 - Email: info@hoangquan.com.vn - Website: www.hoangquan.comvn - Facebook: /hoangquangroup

S6: 08 /2025/TTr-HPQ Thanh phé HS Chi Minh, ngay /4 thing 04 nam 2025

TO TRINH

V/v: Giao dich gifka cdc bén lién quan dw kién phdt sinh

Kinh givi: Dai hoi ddng cd dong Cong ty cb phin TV-TM-DV Dja ¢ Hoang Quén

Cdn cit Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020;
Cdn cit Piéu 1é Cong ty cé phan TV - TM - DV Bija Oc Hoang Quan;

Cdn cir Nghi quyét ciia Pai hdi dong cé dong thuong nién 2024 ngay
01/06/2024;

K& hoach kinh doanh ném 2025.

Do dic thu hoat dong kinh doanh phat trién ciia Cong ty cting lic trién khai nhiéu du
&n, v6i hinh thirc thong qua hop luc gitta Cong ty cling v6i cac t chire, ¢4 nhan 1a nguoi |
¢6 lién quan quy dinh Luat doanh nghiép, Ludt Chiig khoan. Vi vay giao dich phat sinh \
gilta Cong ty va cac doi tugng c6 lién quan trong hé¢ thong 1a can thiét. Tuy nhién trén
thuc té, viéc 14y ¥ kién cia PHDCPD d6i véi timg giao dich duéi hinh thuc 14y ¥ kién
bang vin ban hodc t6 chirc cude hop déu mat nhidu thoi gian va rat tdn kém chi phi. Nhu
vdy c6 thé s& 1am mét di nhidu co hoi tan dung dugc cc 1oi thé vé cong nghé, thiét bj ma
dic biét 12 ngudn vén nhan rbi va cé sén tir cac cong ty con, cong ty lién két va c4 nhan
lién quan.

Theo uy quyén ciia PHPCD thudng nién 2024, trong ndm 2024 HDQT da phé duyét
cac hop dong, giao dich giita Cong ty v6i cac dbi tuong 6 lién quan. Chi tiét cac giao
dich dugc trinh bay tai Thuyét minh Béo c4o tai chinh ndm 2024 d3 kiém toén.

Nhim tiét kiém chi phi, ddng thoi dam béo tinh kip thoi trong diéu hanh hoat dong
kinh doanh trong nim 2025 ctia Cong ty, HDQT dé xuit PHPCPD 1y quyén cho HDbQT
phé chuén va quyét dinh:

Céc hop ddng, giao dich phét sinh thudc thAm quyén ctia Dai hoi ddng cb dong bao
gbm: viéc vay, cho muon, Gng trude va cic hop ddng, giao dich khac giita Cong ty
v6i cac ddi tuong ¢6 lién quan.

Céc hop ddng, giao dich phat sinh véi cac dbi tuong co lién quan khac theo quy
dinh ciia Luét doanh nghiép, Piéu 18 Cong ty thudc thdm quyén cia Dai hoi dong
cb dong.

Cam két thyc hién giao dich theo nguyén tic thi truong, dam bao khong gay thiét
hai cho cong ty va cd dong.




2
Thoi gian hiéu lyc: ké tir khi DHDCD théng qua dén khi hop PHDCP thuong nién ké
tiép.
Céc giao dich véi cac bén lién quan phat sinh trén thuc té s& duoc bao cdo dﬁy du tai
Thuyét minh Béo c4o tai chinh va théng qua HPQT trude khi thyc hién.
Kinh trinh Pai hdi dong c6 dong xem xét va théng qua./.

Noi nhén :

- DHDCD thuong nién 2024;
- HDQT, Ban TGP, BKS;

- Luu VT.
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s6:..09.. /2025/TTr-HDQT TP. Hd Chi Minh, ngay {§ thang 4. nam 2025
TO TRINH
V/v Phadt hanh thém c6 phiéu riéng 1é dé hodn ddi no
Kinh giri: Dai hoi ddng cé dong Cong ty CP TV — TM — DV Dia éc Hoang Quan

Can cu:
- Luét Doanh nghiép $6 59/2020/QH14 da dugc Quéc hdi nuée Cong hoa xa hoi chu

nghia Viét Nam thong qua ngay 17/06/2020;
- Luét Chtng khoan s6 54/2019/QH14 d3 dugc Qubc hdi nude Cong hoa x3 hdi chu

nghia Viét Nam théng qua ngay 26/11/2019;
- Nghi dinh s§ 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot sb

diéu cua Luat Chtng khoan; :
- Diéu Ié t6 chirc hoat dong ctia Cong ty C6 phan TV — TM — DV Dia éc Hoang Quan.
Hoi dong quan tri Cong ty C6 phan TV — TM — DV bia éc Hoang Quan kinh trinh Pai hoi
ddng cd déng xem xét va théng qua cac ndi dung vé viée phat hanh thém cd phiéu riéng 18
dé hoan ddi ng nhu sau:

1. Phwong 4n phat hanh c6 phiéu riéng 1¢ dé hoan dbi n¢

Tén cb phiéu: Cb phiéu Cong ty C6 phén Tu vén — Thuong mai — Dich
vu Pia 6c Hoang Quén

M4 ¢ phiéu: HQC

Loai chirng khoan: Cb phiéu phd thong

Ménh gia: 10.000 ddng/cd phiéu

S lugng cb phiéu da phat hanh:  576.600.000 cb phiéu, trong d6:

+ S luong cb phiéu dang luu 576.599.274 cb phiéu
hanh: 726 ¢ phiéu
+ 86 luong cd phiéu quy:



S6 lwong cb phiéu du kién phat
hanh:

Tbng gi4 tri phat hanh theo ménh
gia:

Ty 1¢ s6 lugng cb phiéu du kién
phat hanh trén tdng s6 lugng cb
phiéu dang luu hanh:

Vén diéu 16 truéc khi phat hanh:

S6 von dieu 1€ du ki€n tang:

Vén diéu 1é du kién sau khi phat
hanh:

Muc dich phat hanh:

Gia tri khodn ng phai trd dugc
hoan doi:

Ty 1€ hoan doi no:

Phuong phép xac dinh va ty 1€
hoan dbi:

50.000.000 cb phiéu
500.000.000.000 déng (Bang chit: Néim trdm 1y déng)

8,67%

5.766.000.000.000 ddng (Bing chit: Nim nghin bay
trdm sdu mueoi sdu ty dong)

500.000.000.000 ddng (Bang chit: Nim trim 1y dong)

6.266.000.000.000 ddng (Béing chit: Séu nghin hai
trdm sdu muoi sdu ty dong)

Viéc phat hanh cd phiéu riéng 1¢ d hoan ddi ng nhim
g6p phén cai thién tinh hinh tai chinh va hoat dong cla
Cong ty thong qua viéc gidm chi phi va ting vén diéu

1€.

500.000.000.000 ddng (Béng chit: Nam tram ty dong)

10.000 ddng: 1 c6 phiéu (theo d6 10.000 ddng ng s&
hoén di thanh 01 c¢b phiéu phd thong phat hanh méi).
i) Phuwong phdp xdc dinh

Cong thirc tinh gi4 tri s6 sach trén mdi c¢b phin (BVPS)
BVPS = Vén chu s& hitu/S6 lwong cb phiéu dang luu
hanh

- Béo c4o tai chinh ndm 2024 dugc kiém toan thi gia

tri sb sach ciia cd phibu HQC tai thoi diém
31/12/2024 13 9.352 ddng/cb phiéu.

Cu thé:
+ Vén chti s& hitu: 5.392.554.228.819 ddng

I~ B = S a5\%\



Phuong thirc phat hanh:
Phuong thirc phan phdi:

Nguyén tic théa thuan:

Thoi gian thyc hién du kién:

Han ché chuyén nhuong:

+ 86 ¢b phiéu dang luu hanh: 576.599.274 c¢b phiéu
+ BVPS: 9.352 ddng/cd phiéu

- B4o c4o tai chinh hop nhit nim 2024 dugc kiém
toan thi gi4 tri s6 sach ctia ¢d phiéu HQC tai thoi
diém 31/12/2024 12 9.354 ddng/ch phibu.

Cu thé:

+ Vén chii s hiru: 5.393.650.054.568 ddng

+ 86 cb phiéu dang luu hanh: 576.599.274 ¢ phiéu

+ BVPS: 9.354 ddng/cd phiéu

i) T% I¢ hodn doi:

Cin ctr gia tri sd sach ctia cd phiéu va nhu ciu hoan ddi

ng ciia Cong ty, thuc té dam phan véi cac chu ng, va

nham dam béo loi ich cta cac cb dong cling nhu kha
ning thanh cong ctia dot phat hanh, DHDCP théng nhét
thong qua mirc gid phat hanh c¢d phiéu dé hoan ddi ng

14 10.000 ddng/cH phiéu, theo d6 ty 16 hoan dbi ng duoc

x4c dinh 14 10.000 dong :1 c¢b phin, c6 nghia 1a 10.000

dong ng s& dugc quyén hoan ddi thanh 01 ¢b phiéu phat

hanh méi.

Phét hanh cb phiéu riéng 1& d& hoan d6i ng
Phan phdi truc tiép cho cac chi ng.

Co6 chap thudn vé nguyén tac bang van ban cua chi ng
vé viéc hoan doi ng.

Thoi gian cu thé giao cho HPQT quyét dinh. va trién
khai phét hanh cb phiéu riéng 1¢ sau khi Uy ban chimng
khoan nha nuéc chép thuin

C6 phiéu phat hanh bi han ché chuyén nhuong ti thidu
01 nam ké tir ngay két thic dot phat hanh trir trudng
hop viéc chuyén nhuong duoc thuc hién theo ban an,
quyét dinh ciia Toa 4n di ¢ hiéu luc phap luat, quyét
dinh cia Trong tai hoic thira ké theo quy dinh ctia phap
luat.
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Péi tuong phét hanh:

Phuong an xtt 1y c¢b phiéu 18 phat
sinh (néu co):

Phuong an xit 1y ¢b phiéu khong
phan phdi hét do chu no tir chdi
hoan ddi mot phén hodc toan bd:

Quyén lgi cac bén sau khi da
hoan doi cac khoan no:

+ Tiéu chi lua chon déi tugng dugc hoan dbi

Céc chii ng 13 c4c td chirc, ¢4 nhin trong nudc va ¢6 cie
khoan ng dugc hoan ddi phai 1a cac khoan ng duoc trinh
bay trong b4o céo tai chinh nim gin nhit dugc kiém
toan béi td chirc kiém toan duoc chip thuan va da dugc
Dai hoi ddng cd dong thong qua.

Viéc phét hanh cb phiéu riéng 1¢ d& hoan d6i ng cho cac
cht ng phai ddm bao khong vi pham quy dinh vé s& hitu
chéo cta Luét Doanh nghiép.

Khi hodn d6i ng thanh c6 phi€u, sd c6 phi€u hoan doi
s€ dugc lam tron xudng dén hang don vi, s6 ¢ phiéu 1é
phét sinh (n€u cb) s€ hiy bo.

Trudng hop Chit ng tir chdi hoan d6i mot phin hogc
toan bd khoan n¢g dd dugc DHDPCD phé duyét thi
DHDCD ty quyén cho HPQT giam s lugng ¢ phiéu
phat hanh theo s6 luwong thuc t€ hoan ddi, cin ctr vao
théa thuan hoan ddi vé6i céc chil ng.

Chu ng: Cac khoan ng sau khi dugc hoan ddi s& duoc
x6a bd tuong Ung vdi gia tri cac khoan ng dugc hoan
ddi. Phan no con lai khong dugc hoan d6i s& duoc Cong
ty thanh toan theo thoa thuan véi cac chi ng. Chi no sé
trér thanh cb dong s hiru c6 phiéu ctia HQC va c6 diy
du cac quyén, nghia vu ciia cd dong ké tir ngay két thiic
dot phat hanh c6 phiéu dé hoan dbi no.

Coéng ty: Gia tri khoan no dugc hoan d6i s& duoc hach
toan dé ting von didu 16. Vén didu 16 tdng tuong ung
v6i s6 cb phiéu da phat hanh dé hoan ddi va khoan ng
dugc x6a bd. Cong ty khong con nghia vu tra ng bang
tién ddi voi cac khoan no d3 dugc hoan ddi cho chu ng
theo két qua thuc t& phat hanh.

Toan bd sb cb phiéu phét hanh dé hoan déi no s& duoc
dang ky chimg khoan bd sung tai Tong Cong ty Luu ky
va Bu trr ching kho4n Viét Nam (VSDC) va dang ky
thay d6i niém yét twong tmg véi s6 lugng cd phiéu hoan



ddi thanh cong trén S& Giao dich ching khoan
TP.HCM, phu hop v6i cac quy dinh cia phap luit hién
hanh.

2. Phwong 4n dam béo viéc phat hanh c6 phiéu dap éng t¥ 1¢ sé hiru nwée ngoai:

PHDCP uy quyén va giao cho Hoi ddng quan tri thue hién cac tha tuc theo quy dinh (néu

c6) nhim dam bao viéc phat hanh c¢b phiéu dép tmg quy dinh ty 18 sé hitu nudce ngoai tai

Cong ty.

3. Ding ky chirng khoan bd sung va thay d6i niém yét sau khi hoan ddi ng thanh
cong:

Toan bd s6 cb phiéu phat hanh dé hoan ddi ng s& dugc dang ky ching khoén bd sung tai

Téng Cong ty Luu ky va Bu trir chirg khoan Viét Nam (VSDC) va ding ky thay dbi niém

yét tuong tmg v&i s6 luong cd phiéu hoan ddi thanh cong trén S& Giao dich chirng khoan

TP.HCM, phu hop véi cac quy dinh ctuia phap luat hi€n hanh

4. Uy quyén/giao cho HPQT

Pai hoi ddng cb dong iy quyén/giao cho Hoi ddng quéan tri thuc hién cac cong viéc lién
quan t&i phét hanh cb phiéu riéng 1¢ dé hoan ddi ng nhu sau:

- Quyét dinh viéc dam phan vé6i chii ng dé théa thusn v& nguyén tic bing vin ban ctia
cht ng vé viéc hoan ddi no;

- Quyét dinh thoi diém phat hanh;

- Quyét dinh phuong an xir 1y c¢b phiéu 1& (néu c6);

- Thong qua phuwong 4n dam bao viéc phat hanh cd phiéu dap tng quy dinh v& ty 1€ s&
hitu nude ngoai;

- Trudng hop can 1am 13, stra d6i, bd sung vé phuong 4n phat hanh, muc dich phét hanh
thi Hoi ddng quan tri duoc quyén chii ddng quyét dinh 1am 13, sira ddi, bd sung phuong
an phat hanh, myc dich phat hanh va céc ndi dung khac lién quan phu hgp véi tinh
hinh thuc té cia Cong ty; ,

- Ra so4t, danh gia va tinh toan viéc hoan ddi ng thanh cd phén c6 thude trudong hop
phai théng bao vé ngudng tap trung kinh té theo quy dinh tai khoan 7 Diéu 49 Nghi
dinh 155/2020/ND-CP, nhim bao dam tuan tht c4c quy dinh phap ludt vé& canh tranh
va thi truong;

- Lap va phé duyét hd so phat hanh, béo cao phat hanh cho co quan nha nuéc thAm
quyén theo quy dinh cta phap luat;

- Tién hanh cac thi tuc c6 lién quan v6i Uy ban ching khoan Nha nuée, S& Giao dich
chimg khoan, Tong Cong ty Luu ky va Bu Trir chimg khoan Viét Nam va S& Ké
hoach va Pau tu;

- Thuyc hién c4c thi tuc dé phan phdi c¢b phiéu phat hanh dén cac chu ng dugce hoan déi.



DHDCD théng qua viéc viée sira ddi cac diéu khoan lién quan dén vén didu 1¢, cb
phén, ¢b phiéu tai Khoan 1 Didu 6 Diéu 16 Cong ty sau khi hoan tit dgt phat hanh cb
phiéu dé hoan dbi ng va iy quyén cho Héi ddng quan tri trién khai cap nhat Diéu 18
Cong ty.

Kinh trinh Dai hdi ddng c6 dong xem xét va thong qua phuong 4n phap hanh thém ¢b phiéu

riéng 1€ d€ hoan do6i ng néu trén.

Noi nhén:

DHDCD thuong ni€én nam 2025;
HDQT, Ban TGD, BKS;
Luu: VT

TS. TRUONG ANH TUAN
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ANNUAL GENERAL MEETING OF SHAREHOLDERS PROGRAM 2025

May 10, 2025
THE ANNUAL GENERAL MEETING AGENDA

Time

Content

07:30 - 08:30

Part I: Delegate Qualification Check & Opening Ceremony

a. Reception of delegates and verification of shareholder eligibility

08:30 - 08:45

b. Opening Ceremony

- Statement of reasons and introduction of delegates

- Summary of the Meeting Regulations

- Report on shareholder eligibility verification

- Introduction of the Presiding Board

- Introduction and approval of the Meeting Secretariat and the VVoting Committee
- Opening speech of the Meeting

08:45 - 10:00

Part 11: Main Content
a. Approval of the Meeting Agenda
b. Reports presented at the 2025 AGM:

Report of the Board of Management summarizing production and business
activities in 2024; Plan for 2025

Report of the Board of Directors in 2024 and directions for 2025

Report of the Board of Supervisors in 2024 and plan for 2025

Audited financial statements in 2024

Proposal on profit distribution plan for 2024

Proposal on the selection of an independent audit service provider for 2025
Proposal for approving the 2024 remuneration report for the BOD and Supervisory
Board, and proposed remuneration for 2025

Proposal for approval of related-party transactions anticipated to arise
Proposal on private placement of additional shares for debt swap

10:00 - 11:15

Part 111: Discussion and Voting

a. Shareholder discussion

11:15-11:45

b. Voting Session

- Shareholder voting on Reports and Proposals

- Election of the Board of Directors and Supervisory Board for the 2025-2030
term

- VVote counting

11:45-12:00

Part 1V: Closing Ceremony

+ Report on voting results

+ Approval of the Meeting Resolution and the 2025 AGM Minutes
+ Closing speech




Head office: 15 Nguyen Luong Bang, Tan Phu Ward, District 7, Ho Chi Minh City
Phone: (028) 36200209 - Email: info@hoangquan.comvn - Website: www.hoangquan.com.vn - Facebook: /hoangquangroup

Ho Chi Minh City, date /H month [7.{. year 2025
MEETING REGULATIONS AND VOTING RULES

AT 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF

HOANG QUAN CONSULTING - TRADING - SERVICE REAL ESTATE

CORPORATION
— Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

— Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

— Pursuant to the Articles of Association of Hoang Quan Consulting - Trading -
Service Real Estate Corporation. "

Article 1. Purpose of issuance and scope of application

These Regulations and Rules are issued to set forth the principles of organizing the
General Meeting of Shareholders and the principles and methods of voting agenda items
at the 2025 Annual General Meeting of Shareholders in accordance with the provisions of
the Articles of Association of the Company.

Article 2. Conditions for holding the meeting

L.

The General Meeting of Shareholders is held when number of shareholders attending
the meeting represents more than 50% of the shares with voting rights.

If the first meeting is not eligible to be conducted as specified in Clause 1 of this
Article, the notice of invitation to the second meeting must be sent within thirty (30)
days from the date of the adjourned meeting. The second meeting of the General
Meeting of Shareholders shall only be held when the number of shareholders attending
the meeting represents thirty-three (33%) or more of the total number of votes.

If the second meeting is not eligible to be conducted as specified in Clause 2 of this
Article, the notice of invitation to the second meeting must be sent within twenty (20)
days from the date of the second adjourned meeting. The third General Meeting of
Shareholders shall be held regardless of the total number of votes of the shareholders
attending the meeting.

Article 3. Regulations on order of the General Meeting of Shareholders

1.

All shareholders attending the meeting must dress in formal manner and present their
documents for verification of sharcholder qualification to the Shareholder
Qualification Verification Committee as specified in Article 3 herein

The Organizing Committee gives a priority to arranging seats, distributing documents,
and printing voting cards/ballots for shareholders who are confirmed the attendance
at the meeting and arrive on time.




3. When entering the meeting hall, the shareholders must sit in the correct position or
area as designated by the Organizing Committee. Strictly comply with the
arrangement of positions by the Organizing Committee.

4. Smoking in the Hall is prohibited.

5. Do not talk privately or use the phone during the meeting. All mobile phones must be
set to vibrate or silent mode.

Article 4. Rights and obligations of shareholders and their proxy

1. Conditions for attending the meeting

Shareholders whose names are shown on the list of shareholders as of April 8, 2025
provided by the Vietnam Securities Depository - Ho Chi Minh City Branch, are entitled
to attend the meeting. The shareholders who are unable to attend in person the meeting

can send a remote voting cards or authorize in writing an individual or organization to
attend and vote on their behalf. The proxy may not sub-authorize a third party.

2. Rights and obligations of shareholders and their proxy

a)

b)

Shareholders and their proxy attending the meeting must carry out the shareholder
qualification verification procedure by presenting the following documents to the
Shareholder Qualification Verification Committee before entering the meeting hall:

(1) Invitation to the 2025 General Meeting of Shareholders (GMS);

(1))  Legal identification documents of individual attending the meeting (Citizen
ID Card/Passport/Other legal photo-attached identification documents)

(i) For corporate shareholders: copy of the Business Registration
Certificate/Decision on Incorporation...);

If the shareholder authorizes another individual or organization to attend the

meeting, following documents must be presented after completing the shareholder

qualification verification procedure before entering the meeting hall:

(i)  Original copy of the Power of Attorney sent with the Invitation or other legal
Letter of Authorization with full information as prescribed (In case of
corporate shareholder, the Power of Attorney must be signed by the legal
representative and sealed);

(i)  Legal identification documents of the individual attending the meeting;

(iii) For the principal being a corporate shareholder, copy of the Business
Registration Certificate/Decision on Incorporation...).

After registering the shareholders, the Company issues to each shareholder or
his/her proxy two (02) voting cards (including: Public voting card and secret voting
card), one (01) voting card for selecting the members of the Supervisory Board and
one (01) voting card for selecting the members of the Board of Directors. The
voting cards must contain the shareholder code, full name of the shareholder,
representative and number of votes of the shareholder, number of votes of that
shareholder.
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d) Shareholders/their proxy exercises their voting rights on matters within the
authority of the General Meeting of Shareholders after completing the valid
registration procedure.

e) Shareholders/their proxy may give their opinions on the contents of the statements,
reports by writing their questions on the Question Form and submitting them to the
General Meeting Secretariat. Questions in duplicate which are answered will not
be answered again.

f) Shareholders/their proxy who arrive after the meeting has opened will be entitled
to register immediately and then may attend and vote at the meeting immediately
after the registration. The Chairperson will not stop the meeting to allow late
shareholders to register and the validity of previously voted contents, items remains
unchanged.

Article 5. Rights and Obligations of Guests

Guests of the Company include representatives of the independent auditing firm,
managerial positions of the Company and members, partners, and other guests (hereinafter
referred to as "Guests") who are not the shareholders entitled to attend the General
Meeting of Shareholders but are invited to attend.

Unless invited by the Chairperson, the Guests may not speak, give their opinions.

Article 6. Rights and obligations of the Chairperson of the General Meeting of

Shareholders, the Presidium

- 1. The Chairman of the Board of Directors will act as the Chairperson of the GMS in
accordance with the provisions of the Articles of Association.

2. The Chairperson has the following rights and obligations at the GMS:

a) Conduct the meeting in accordance with the agenda and regulations approved by
the GMS

b) Instruct the shareholders to discuss and vote on issues within the agenda and related
issues throughout the meeting;

c) Resolve issues arising during the GMS.

3. The Presidium includes representatives of the Board of Directors, the Supervisory
Board and the Board of Management

Article 7. Rights and obligations of the Shareholder Qualification Verification
Committee

The Shareholder Qualification Verification Committee is assigned by the Organizing
Committee and is responsible for examining, verifying the qualifications of shareholders
and registering the shareholders to ensure that the shareholders and proxies attending the
GMS are valid.

Article 8. Rights and obligations of the Vote Counting Committee

1. The Vote Counting Committee is nominated by the Chairperson and approved by the
General Meeting of Shareholders in a public manner.
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2. The Vote Counting Committee is responsible for counting the votes on the agenda

items; counting the votes to elect members of the Board of Directors, the Supervisory

Board and making the minutes, announcing the vote counting and election results at
the GMS.

3. Responding, answering to questions and complaints from shareholders related to the

vote counting result (if any).

Article 9. Rights and obligations of the Secretariat

I.

The Secretariat is nominated by the Chairperson and approved by the GMS in a public
vote.

2. The Secretariat is responsible for:

a) Recording the entire contents, items of the GMS and the issues approved by the
shareholders or noted at the GMS in full and honest manner.

b) Preparing and publishing the Meeting Minutes of the GMS and Resolutions on the
issues approved at the meeting.

c) Collecting the shareholders' opinions and submitting them to the Chairperson.

Article 10. Voting

1.

Voting cards

Voting cards for reports and proposals are printed at the form issued by the Company
("Voting Card"), including all voting contents for reports and submissions, excluding
the content of electing members of the BOD and the Supervisory Board for the 2025
- 2030 term, which are voted on separately in the form of cumulative voting.

The Voting Card form is posted on the company website www.hoangquan.com.vn and
is issued by the Shareholder Qualification Verification Committee to
shareholders/proxies after verifying that attendance is valid.

The Voting Cards at the General Meeting include 02 types as follows:

1.1 Voting Card (Public) is used to vote directly at the General Meeting for the
following contents: Approval of the Presidium, Secretariat, Vote Counting
Committee, Agenda of the GMS, Regulations of the GMS, Regulations on the
Election of Members of the Board of Directors and the Supervisory Board; List
of Nominated and Self-Nominated Candidates for the Board of Directors and the
Supervisory Board, Meeting Minutes of the GMS, Resolutions of the GMS and
other contents according to the instructions of the Chairperson of the GMS

The Voting Card includes the following main information:
+ Full name of shareholder/proxy;
+ Shareholder code;

+ Total number of shares owned and/or authorized (equivalent to 01 share with
holding 01 voting right)
1.2 Voting cards (secret) are used to vote at the GMS agenda items: reports and
proposals discussed in the GMS agenda.
The voting card contains the following main information:
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3.

+ Full name of shareholder/proxy;
Shareholder code;

+ Total number of shares owned and/or authorized (equivalent to 01 share with
holding 01 voting right)

-+

+ Voting content;
+ Voting opinion: approval / disapproval/ no opinion

Each shareholder is issued 01 voting card (secret) to vote for all voting contents of
reports and proposals, excluding the content of electing members of the Board of
Directors and the Supervisory Board for the 2025 - 2030 term, which is voted
separately in the form of cumulative voting.

Remote voting card: If the shareholders cannot attend in person/by proxy, they can
send the Remote Voting Card according to the form posted on the Company's
website to the Company at least 24 hours before the scheduled meeting opening time
as shown in the invitation.

The Remote Voting Card is valid as the method of voting directly at the meeting for
valid voting contents. If the shareholder has sent the Remote Voting Card but still
attend the meeting, the sent Remote Voting Card is no longer valid.

The Voting Card is filled in with full information, sealed and sent in the following
ways:
+ Mail: Shareholders send the Remote Voting Card filled in with full information and

sealed to the Company's address: 15 Nguyen Luong Bang, Tan Phu Ward, District 7,
Ho Chi Minh City.

+ Email: Shareholders send an email with the subject “2025 GMS Voting Card —

[Shareholder Code] — [Sharcholder Name]” to the email address:
ghndt@hoangquan.com.vn.
Box

The vote box is sealed from before the voting time until the end of the voting time and is
managed by the Vote Counting Committee.

4.

Principles and methods of voting

a) All GMS agenda items must be approved by obtaining public votes of all
shareholders by Voting Card (public)/Voting Card (secret) according to the number
of shares owned and represented.

b) The Shareholders vote by raising their voting cards publicly at the GMS under the
instructions of the Presidium to collect their opinions: "Approval" or " Disapproval
" or "No opinion" on following contents:

+ Approving the Presidium, Secretariat and Vote Counting Committee of the
GMS;

+ Meeting regulations and voting rules of the GMS;

Regulations on the Election of Members of the Board of Directors and the
Supervisory Board;



+ Agenda of the General Meeting;

+ Members of the Presidium, Secretariat of the General Meeting and Voting
Counting Committee;

+ List of Nominated and Self-Nominated Candidates for the Board of Directors
and the Supervisory Board,;

+ Meeting Minutes and Resolution of the GMS;

+ And other contents according to the instructions of the Chairperson;

c) Except for the contents stated in Paragraph b Clause 3 Article 10 of these
Regulations and Rules, other contents requiring voting opinions at the GMS will

be voted on by shareholders by secret votes using voting cards (secret) or by
remote voting cards.

d) The Shareholders/Proxies select one (01) out of three (03) opinions "Approval"
or " disapproval " or "No opinion" by marking (X) or (V) on the Voting Card.

e) Before the shareholders make the vote, the Vote Counting Committee is
responsible for providing detailed instructions to the shareholders on how to vote
in this form.

f)  The Shareholders can vote remotely by sending the Remote Voting Card to the
Organizing Committee 24 hours before the opening of the GMS (calculated
according to the postmark) via post or email.

5. Classification of Voting Cards
a) Valid voting cards:

(i) Marked (X) or () on one (01) voting option for each content on the Voting
Card issued by the Organizing Committee;

(ii) Voting cards are not erased, destroyed, torn, patched, or included additional
contents. If the Voting Card is torn, the Organizing Committee will review
whether or not to accept it as a valid Voting Card based on the torn location;

(i11) The remote voting card has full shareholder information in Section I and is
signed and shown with full name of the shareholder; must be sealed in case of
corporate shareholders.

b) Invalid voting cards: cards that do not meet one of the conditions of a valid Voting
Card. The remaining valid voting contents will still be counted in the voting result.

c) Blank cards: the number of votes of the Voting Cards that are not sent to the Vote
Counting Committee; the voting method is not marked. Blank cards are included
in the voting opinion as "No opinion".

Article 11. Vote counting
1.The vote counting must be carried out immediately after the voting ends.

2.The remote voting cards are checked for the sealing status, the completeness of attached
supporting documents and compiled together with the Voting Cards distributed directly
at the GMS.
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3.The Vote Counting Committee will check and count the number of voting cards on the
Voting Cards (secret) and Remote Voting Cards in order of counting votes, and make
a vote counting record, clearly stating: Total number of shares of the Company; Total
number of outstanding voting shares; Total number of shareholders and their proxies

invited to attend the meeting and representing the number of shares of the Company;

Total number of shareholders and their proxies attending the General Meeting in
person; Total number of remote voting cards; Total number of shareholders/their
proxies participating in voting at the GMS (calculated by the total number of secret
voting cards plus (+) the total number of remote voting cards).

4. The opinions of "Approval" or " Disapproval " or "No opinion" are summarized
separately. In which, the blank voting cards are summarized into the “Abstain” group.

The percentage of each opinion will be calculated based on the total number of voting
rights issued at the registration time.

5.In case of any adjustment to the agenda item, the remote voting cards will be
summarized into the “No opinion” group.

6.The voting result will be determined at each voting content, item and calculated as a
percentage (%) rounded to two (02) decimal places.

7.The vote counting result is recorded by the Vote Counting Committee in the vote
counting minutes, clearly stating: Total number of shares of the Company; Total
number of outstanding voting shares; Total number of shareholders and their proxies |
invited to attend the meeting and representing the number of shares of the Company; /
Total number of shareholders and their proxies attending the meeting, representing the
number of shares entitled to vote at the meeting.

Article 12. Complaints

Any questions or complaints (if any) will be received by the Organizing Committee and
submitted to the Chairperson for resolution.

Article 13. Implementation provisions

These Regulations and Rules take effect from the date of signing by the Chairman of the
Board of Directors and are applied at the 2025 Annual GMS held on May 10, 2025 upon
approval by shareholders/their proxies with voting rights attending the GMS at the rate
stated in the Articles of Association of the Company.

Recipients: ON BEHALF OF THE

- 2025 Annual GMS: BOARD.OF DIRECTORS
- BoD, BoM and SB; )
- Recorded: Archive

w/ COPHRN \2))
(|= TV VAN - THUONG MA) 21
* \ -DICH VU DIA ¢/

DR. TRUONG ANH TUAN



HOANG QUAN CONSULTING - SOCIALIST REPUBLIC OF VIETNAM
TRADING - SERVICE REAL ESTATE

Independence — Freedom — Happiness
CORPORATION

Ho Chi Minh City, dateJomonth Wyear 2025

REGULATIONS ON ELECTION OF
MEMBERS OF THE BOARD OF DIRECTORS AND SUPERVISORY BOARD
FOR 2025 - 2030 TERM OF HOANG QUAN CONSULTING - TRADING -
SERVICE REAL ESTATE CORPORATION

Pursuant to:

% Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June 17, 2020
and documents guiding its implementation;

9,
0%

Law on Securities No. 54/2019/QH14 passed by the National Assembly on November 26,
2019 and documents guiding its implementation,

% Decree 155/2020/ND-CP detailing the implementation of certain articles of the Law on
Securities passed on December 31, 2020 and documents guiding its implementation;

% The Articles of Assocation of Hoang Quan Consulting - Trading - Service Real Estate
Corporation,

% Governance Regulations on of Hoang Quan Consulting - Trading - Service Real Estate
Corporation.

The Vote Counting Committee of the 2025 Annual General Meeting of Shareholders of Hoang
Quan Consulting - Trading - Service Real Estate Corporation announces the Regulations on
Nomination, Self-Nomination, and Election of Members of the Board of Directors and the
Supervisory Board for the 2025-2030 at the 2025 Annual General Meeting of Shareholders as
follows:

ARTICLE 1. INTERPRETATION OF TERMS/ABBREVIATIONS

- “Company” refers Hoang Quan Consulting - Trading - Service Real Estate Corporation;
- “BOD” refers the Board of Directors

- “SB” refers the Supervisory Board

- “GMS” refers the General Meeting of Shareholders

- “Delegates” refers shareholders, their proxies (Authorized persons)



ARTICLE 2. NUMBER AND STRUCTURE OF MEMBERS:

2,

1. Board of Directors:

Total number of BOD members: 03

Structure of BOD members: Of the 3 members of the BOD for the 2025 - 2030 term, there
must be at least 1 independent member of the BOD and 1 non-executive member of the
BOD.

Supervisory Board:

Total number of SB members (supervisors): 03.

ARTICLE 3. PRINCIPLES AND CRITERIA FOR NOMINATION AND SELF-
NOMINATION FOR MEMBERS OF THE BOAD OF DIRECTORS

L.
a)

b)

d)

Right to nominate and self-nominate members of the BOD

Shareholders' holding ordinary shares are entitled to aggregate their voting rights to
nominate the candidates for the BOD.

Shareholders or groups of shareholders holding from 10% to less than 20% of the total
number of common shares with voting rights may nominate one (01) candidate; from 20%
to less than 30% of the total number of common shares with voting rights may nominate
up to two (02) candidates; from 30% to less than 40% of the total number of common
shares with voting rights may nominate up to three (03) candidates; from 40% to less than
50% of the total number of common shares with voting rights may nominate up to four
(04) candidates; from 50% to less than 60% of the total number of common shares with
voting rights may nominate up to five (05) candidates; from 60% to less than 70% of the
total number of common shares with voting rights may nominate up to six (06) candidates;
From 70% to 80% of the total number of common shares with voting rights can nominate
up to seven (07) candidates; and from 80% to less than 90% of the total number of common
shares with voting rights can nominate up to eight (08) candidates.

There is no limit on the number of candidates nominated or re- nominated.

In case that the number of candidates approved by the Board of Directors after the
nomination and self-nomination is still not enough, the current Board of Directors may
nominate additional candidates for the Board of Directors. The list of candidates must be
clearly announced and must be approved by the General Meeting of Shareholders before
the nomination is made in accordance with the law.

Nominees must meet all the criteria specified in Section 2 hereunder.

Criteria for candidates for members of the BOD: Candidates for the members of the
BOD must fully meet the following criteria and conditions (According to the Article 155
of the Law on Enterprises 2020, Article 275 of Decree No.155/2020/ND-CP and Article 21
of the Company's Internal Governance Regulations)

! Are shareholders whose names are on the list as of April 8, 2025 provided by Vietnam Securities Depository and
Clearing Corporation
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a) Have full civil act capacity, not being a subject not allowed to manage an enterprise as
prescribed in Clause 2, Article 17 of the Law on Enterprises 2020.

b) A member of the BOD may not be a shareholder of the Company

c) Have professional qualifications and experience in business management of the Company;

d) A member of the BOD of the Company must not concurrently be a member of the BOD of
more than five (05) other companies.

e) For independent members of the BOD, in addition to the above criteria, the candidates
must meet the following requirements:

i.  Not being a person in current employment relationship with the Company, the
parent company or a subsidiary of the Company; not being a person in former
employment relationship with the Company, the parent company or a subsidiary
of the Company for at least the previous 3 consecutive years.

ii.  Not being a person receiving salary or remuneration from the Company, except
for allowances that members of the BOD are entitled according to regulations;

iii.  Not being a person whose spouse, biological father, adoptive father, biological
mother, adoptive mother, biological child, adopted child, biological brother,
biological sister and biological sibling is a major shareholder of the Company;
manager of the Company or a subsidiary of the Company;

iv.  Not being a person who directly or indirectly owns at least 1% of the total number
of voting shares of the Company;

v.  Not a person who has been a member of the BOD or SB of the Company for at
least the previous 5 consecutive years except in the case of being appointed for 2
consecutive terms.

ARTICLE 4. PRINCIPLES AND CRITERIA FOR NOMINATION AND SELF-
NOMINATION FOR MEMBERS OF THE SUPERVISORY BOARD

1. Right to nominate and self-nominate for members of the Supervisory Board

a) Shareholders® holding ordinary shares are entitled to aggregate their voting rights to
nominate the candidates for the SB.

b) Shareholders or groups of shareholders holding from 10% to less than 20% of the total
number of common shares with voting rights may nominate one (01) candidate; from 20%
to less than 30% of the total number of common shares with voting rights may nominate
up to two (02) candidates; from 30% to less than 40% of the total number of common
shares with voting rights may nominate up to three (03) candidates; from 40% to less than
50% of the total number of common shares with voting rights may nominate up to four
(04) candidates; from 50% to less than 60% of the total number of common shares with
voting rights may nominate up to five (05) candidates; from 60% to less than 70% of the
total number of common shares with voting rights may nominate up to six (06) candidates;
From 70% to 80% of the total number of common shares with voting rights can nominate
up to seven (07) candidates; and from 80% to less than 90% of the total number of common
shares with voting rights can nominate up to eight (08) candidates.

2 Are shareholders whose names are on the list as of April 8, 2025 provided by Vietnam Securities Depository and
Clearing Corporation
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c)
d)

€)

There is no limit on the number of candidates nominated or re- nominated.

In case that the number of candidates for the SB after the nomination and self-nomination
is still not enough, the current SB can nominate additional candidates for the SB. The list
of candidates for the SB must be clearly announced and must be approved by the GMS
before the nomination is made in accordance with the law.

Nominees must meet all the criteria specified in Section 2 hereunder.

2. Criteria for candidates for members of the SB: Candidates for the members of the BS

a)

b)

d)

e)
f)

must fully meet the following criteria and conditions (According to the Article 169 of the
Law on Enterprises 2020, Article 286 of Decree No.155/2020/ND-CP and Article 28 of the

Company's Internal Governance Regulations)

Have full civil act capacity and are not prohibited from establishing and managing
enterprises as prescribed in Clause 2, Article 17 of the Law on Enterprises 2020;

Be experience education in one of the majors in economics, finance, accounting, auditing,
law, business administration or a major suitable to the business activities of the enterprise;

Not being a family relative (spouse, biological father, biological mother, adoptive father,
adoptive mother, father-in-law, mother-in-law, father-in-law, mother-in-law, biological
child, adopted child, daughter-in-law, son-in-law, biological child, biological sister,
biological sibling, brother-in-law and sister-in-law) of a member of the Board of Directors,
Director or General Director and other managers;

Not holding managerial positions in the Company; not necessarily being a shareholder or
employee of the Company;

Not be personnel in the finance or accounting department of the Company;

Not being a member or employee of an independent auditing firm that audited the
Company's financial statements in the previous 3 consecutive years;

ARTICLE 5. ELECTION REGULATIONS

L.
a)

b)

Voting ballots:

Voting ballots for election of members of the BOD and SB are pre-printed with candidates
named in alphabetical order.

Voting ballots cover the shareholder code, number of shares owned, total number of votes
(equal to the number of shares multiplied by the number of members of the BOD and the
SB elected).

Election principles:

Secret ballot method.

Voting rights are calculated based on the number of shares owned and represented.
Election method: cumulative voting. Accordingly:

- Each shareholder has a total number of votes corresponding to the total number
of shares owned and represented which are multiplied by the number of
members of the BOD or the SB elected.

4



d)

g)

3.

a)

1.

i

- Each shareholder or authorized representative attending the meeting shall be
issued one (01) ballot for electing the Board of Directors and one (01) ballot for
electing the Supervisory Board

- Shareholders fill in the number of votes for each candidate they want to vote
provide that the total number of votes of candidates must be equal to or less than
the total number of votes of each shareholder; if the shareholder desires to divide
the votes equally for each candidate, mark X or V on the line of candidate's
name.

- Shareholders may put all their total votes on one or several candidates.

For example: Shareholders holding and representing 1,000 shares when participating in
the election to select 03 members of Supervisory Board will have the total number of
votes = 1,000 shares x 3 members to be elected = 3,000 votes. It is assumed that there
are 3 candidates: A, B and C. The shareholders can:

+ Vote 2,000, 700 and 300 votes for candidates A, B and C, respectively (2,000
+ 700 + 300 = 3,000 votes),

+ Or vote for each candidate 1,000 votes;
+ Or can vote for all 3,000 votes for the candidate A.

Percentage of votes is calculated based on the total number of voting shares of shareholders
attending the General Meeting.

Shareholders who do not vote for anyone on the list of candidates will leave the number of
votes blank.

Voting ballots are put into the sealed ballot box before counting.

The counting committee is responsible for counting the ballots, making minutes,
announcing results and replying questions and complaints of shareholders (if any).

Validity of Ballots:
Valid Ballots:

Are intact ballots as the form issued by the Organizing Committee of the GMS, not
erased, scratched, torn, patched, or written with additional content. If the Ballot is torn,
the Organizing Committee will review to accept or reject its validity based on a torn
location,;

Ballots with a total number of votes for the candidates equal to or less than the total
number of votes owned and authorized by the shareholder.

b) Following ballots are considered as invalid:

ii.

Ballots with a total number of votes for the candidate greater than the total number of
votes owned and authorized by the shareholder.

Ballots with all names on the ballot erased.



1. Ballots with additional content supplemented on them.

iv. Ballots are not the form templates of Hoang Quan Consulting - Trading - Service Real
Estate Corporation provided by the Organizing Committee.

4. Principles for determining successful candidates:

a) The successful candidates are the candidates with the highest number of votes from top to
bottom until the required number is sufficient with the ratio specified in these regulations.

b) If there are many candidates equal number of votes and the number of elected candidates
exceeds the number required, the candidate owning more shares will be selected. In case
that the number of shares owned is equal, a second election will be held for these candidates
for purpose of selection. If the second election is still equal, the decision on whether to
continue the election or not will be made by the GMS.

ARTICLE 6. NOMINATION AND SELF-NOMINATION DOCUMENTS,
SUBMISSION DEADLINE AND ADDRESS

1. Nomination and self-nomination documents for members of the BOD and SB:

a) Nomination/ self-nomination form for members of the BOD and SB (using a form
template);

b) Candidate's resume (using a form template);
c) Certified copy of the candidate's Citizen ID Card/Passport;

d) Certified copy of the candidate's diplomas and certificates providing the candidate's
education and professional qualifications;

¢) Minutes of the meeting of the group of shareholders (in case of nomination by the group
of shareholders, using a form template);

f) Commitment of Nominee to assume the responsibility before the law and the General
Meeting of Shareholders (in case of nomination).

2. Submission deadline:

In order to facilitate the organization of the 2025 General Meeting of Shareholders, the
shareholders and groups of shareholders are requested to submit their nomination and self-
nomination documents for the members of Board of Directors and Supervisory Board to the
Company no later than 17h00 on 26/04/2025.

3. Submission address:

Shareholders or groups of shareholders eligible to nominate candidates for the Board of
Directors and the Supervisory Board shall submit complete application dossiers to the
following address:

HOANG QUAN CONSULTING - TRADING - SERVICE REAL ESTATE
CORPORATION

Recipient: Ms. Le Thi Kim Thi

Address: 286-288 Huynh Van Banh, Ward 11, Phu Nhuan District, Ho Chi Minh City
Tel.: (028) 36200 209

Email: ghndt@hoangquan.com.vn




ARTICLE 7. IMPLEMENTATION PROVISIONS

These draft Regulations on Election are presented to the 2025 Annual General Meeting of
Shareholders of Hoang Quan Consulting - Trading - Service Real Estate Corporation and take
effect immediately upon approval by the General Meeting of Shareholders

Respectfully submit to the General Meeting of Shareholders for review and approval.

Recipients:

- 2025 Annual GMS;
- BoD, BoM and SB;
- Recorded: Archive




Head office: 15 Nguyen Luong Bang, Tan Phu Ward, District 7, Ho Chi Minh Ci
Phone: (028} 36200209 - Email: info@hoangquan.comvn - Website: www.hoangquan.com.vn - Facebook: /hoangquangroup

Ho Chi Minh City, //Uﬁprﬂ, 2025

REPORT OF THE BOARD OF MANAGEMENT

I. ASSESSMENT OF 2024 MACROECONOMIC SITUATION AND ITS IMPACT
ON THE COMPANY

1. 2024 macroeconomic context

Overall, the 2024 global economy experienced both advantages and challenges and
obstacles. The global economy faced a series of challenges, including slow GDP growth,
high interest rates, and inflation.

The challenges and obstacles from the global economy significantly impacted the
Vietnamese economy. Accordingly, Vietnam's economic indicators recorded a significant
decline. However, at the end of 2024, Vietnam's economy showed positive signs of
recovery when recording impressive growth at a GDP of 7.09%, far exceeding the value
0f 5.05% compared to 2023. The real estate sector also suffered the impacts of fluctuations
in the global and domestic economy. 2024 continued to be a year of challenges and
obstacles when the market faced many pressures from the global and domestic business
environment, including difficulties in capital flows, high interest rates and a complicated
legal system. However, thanks to the Government's timely and wise management policies
and flexibility and initiatives of business community, the real estate market has recorded
many positive signs, starting new opportunities and creating an important foundation for
transformation in 2025.

2. Impacts on Company's production and business activities

a) Advantages

Besides the challenges and obstacles, the Company also had following advantages:

- Being a pioneer and leading company in the field of social housing, Hoang Quan
Company therefore has obtained a rich experience and has constructed, developed many
social housing projects and hold a deep understanding of legal regulations.

- Currently, housing prices especially in the commercial housing segment in Ho Chi
Minh City in particular and in provinces and cities across the country in general are
significantly increasing. In this context, millions of low-income people, including workers,
employees, teachers ...etc. tend to switch to low-price social housing and affordable
commercial housing to suit their financial needs.



- The Government issued many policies and support packages for local people and
businesses to overcome difficulties and resolve problems related to legal corridors, capital
sources and interest rates ...etc. such as the Decree No. 08/ND-CP to help relieve the
pressure of bond payments for businesses; Resolution No. 33/NQ-CP giving certain
solutions to remove obstacles and promote the safe, healthy and sustainable development
of the real estate market in 2024. In addition, the Prime Minister issued the Decision
388/QD-TTG approving the Project of investment in the construction of 1 million social
housing units; In particular, the VND 120,000 billion credit program to support loans for
investing and purchase of social housing is a bright spot for real estate businesses in general
and Hoang Quan Company in particular; many newly issued policies offered the real estate
market to reach many positive economic signs.

Taking above advantages, Hoang Quan also caught up with this positive effect, seized
the opportunities to implement effective business strategies.

b) Challenges and obstacles

- Besides the advantages, the social housing projects (SHP) still faced many
challenges and obstacles in accessing land, capital sources and loans and handling
administrative procedures, etc.

- Project approval procedures were prolonged due to legal regulations, causing the
increase of costs and product prices as a result, especially the selling prices in big cities
such as Hanoi and Ho Chi Minh City.

- Incentive policies were inconsistent among localities, causing many obstacles for
the Company in expanding its land fund. Competition among bidders participating in the
auction bidding was increasingly fierce.

- Suffering low profit margins, large financial pressure while the prices of raw
materials such as iron and steel, cement, and construction labor constantly increased. In
addition, the selling price of social housing was strictly controlled.

Although many new policies have been issued to remove the challenges and obstacles
for the real estate sector, the legal system has not kept up with the market development,
many bottlenecks were so not removed. Access to bank loans still faced legal and
procedural problems, the project owners must be more flexible and diversify their capital
sources to reduce dependence on bank loans through the stock market, corporate bonds and
foreign direct investment (FDI), etc. This caused the businesses to incur high expenses due
to applying other mobilization options, affecting their business performance.

3. Report and explanation of the Chief Executive Officer on production and
business activities in 2024

a) Overview of activities in 2024

2024 brought many favorable opportunities but it was also a year of challenges and
obstacles when the global and Vietnam economies both experienced a state of stagnation.
This situation directly affected the real estate market. In the context of such challenges and
obstacles, the Board of Directors of Hoang Quan Company provided drastic instructions,
timely adaptation plans, and developed flexible plans to adapt to the actual situation in
addition to the effort of all officers and employees of the Group to continue implementing
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business strategies in line with the set roadmap. Notably, the projects including Tan Huong
Social Housing (Zien Giang), Tra Vinh New Urban Area Social Housing (Tra Vinh),
Golden City Social Housing Project (7ay Ninh) and Ham Kiem I Industrial Park (Binh
Thuan), ...etc. have been constructed, developed.

- In terms of Corporate social responsibility activities: With aim to spread love to
those in difficult circumstances, the Company participated in and sponsored a walking
program titled "Accompanying and caring for people in difficult circumstances"
organized by Phu Nhuan District. The Company also focused on enhancing the spiritual
life of customers by organizing the event "Full Moon Festival 2024" to create a cozy
atmosphere, build a healthy and friendly community culture for the resident community of
HQC Plaza. It can be seen that the Company not only focused on building cooperative
relationships that bringing benefits to both parties but also developed the good relationships
with customers who have trusted and accompanied Hoang Quan Company.

- In terms of cooperation activities: In 2024, Hoang Quan Company welcomed
Japanese investors to visit and expand M&A investment cooperation opportunities and
signed a strategic cooperation agreement with Novaland Company to cooperate in
developing potential projects in Ho Chi Minh City and provinces across the country.

- Hoang Quan Company also accompanied, contributed and responded to the
Government's policies through organizing and participating in typical activities such as
Organizing the talk show "For 01 million Vietnamese families; Sponsoring the event titled
"VREF 2025 - Vietnam Real Estate Market is ready to enter the New Era" and the event
titled "Vietnam Real Estate Brokerage Day 2024" organized by the Vietnam Real Estate
Association; attending conferences such as National conference to remove challenges and
obstacles, promote social housing development chaired by the Prime Minister Pham Minh
Chinh; Conference on promoting investment in social housing construction in Ho Chi Minh
City until 2030; Conference on new regulations of the Land Law 2024, Housing Law 2023
and Real Estate Business Law 2023 affecting banking activities; Conference on
disseminating the Housing Law and Real Estate Business Law chaired by the People's
Committee of Ho Chi Minh City...etc. for purpose of contributing to promoting the healthy
and sustainable development of the real estate market. Furthermore, the Company also
promoted foreign investment cooperation in its industrial parks (e.g., Binh Minh Industrial
Park in Vinh Long and Ham Kiem 1 Industrial Park in Binh Thuan) by attending forums
to seek regional partnerships.

- In terms of construction of projects, the Company strictly complied with regulations,
norms and standards in construction and environment as prescribed the law. In addition, the
Company also promoted the research and application of advanced, smart and
environmentally friendly technologies to improve the quality of works, save energy,
materials, and build the safe and sustainable construction. Detailed information is presented

in "Sustainable Development Report”.

- In addition, in newly completed and ongoing housing projects and urban areas, Hoang

Quan Company has applied new technologies to the management and operation of buildings
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and projects as well as applying smart technology systems to each product and apartment
for our customers. The application of digital technology to the management and operation
of buildings and projects helps to improve the management efficiency, while improving the

quality of service between the management board and residents and visitors.
b) b) Business performance

- In addition to the achievements in all aspects, due to the difficulties of the Vietnamese
economy and the real estate market, the Board of Directors has not yet reached the set
business performance targets. In 2024, the Company's revenue was VND 345.7 billion, an
increase of 7% compared to 2023, achieving 17% of the set plan. Profit after tax was VND
33.8 billion, an increase of 555% compared to 2023, reaching 34% of the profit after tax

under the set plan.

No Item 2024 2023 |Difference | Percen
tage

1 Revenue 345.7 322.6 23.1 7%

2 | Net revenue -66.6 292.6 -359.1 | -123%
3 | Cost of goods sold -157.4 | 240.8 -398.2 | -165%
4 | Gross profit 90.9 51.8 39.1 75%
5 | Financial revenue 100.9 3.2 97.8 | 3.077%
6 | Net operating profit 23.8 14.7 9.0 61%
7 | Other profit 18.1 -8.6 26.7| -310%
8 | Profit before tax 41.8 6.2 357 580%
9 | Profit after tax 33.8 5.2 2861 555%

c) Assets and equity:
Item 2020 2021 2022 2023 2024

Total assets 6,970.2 9326.8| 7,2369| 7,299.4 10,102.0
Current assets 3,450.5 3,503.9 | 3,523.5| 3,584.6 6,676.0
Non-current assets 3,519.7 58229 | 3,713.4| 3,714.8 3,426.0
Total liabilities 2,633.7 49862 | 2,8775| 2,934.9 4,708.3
Current liabilities 2,586.1 3,7850 | 2,6703| 2,618.6 3,206.3
Non-current 47.6 1,201.2 207.2 316.3 1,502.0
liabilities
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Equity 4,336.5 4,340.6 4,359.4 4,364.5 5,393.7
Profit before tax 10.7 7.4 26.5 6.2 41.8
Profit after tax 9.6 4.2 18.8 5.2 33.8

Unit: billion VND

As of December 31, 2024, the total asset value was VND 10,102.0 billion, an increase of

38.4% compared to 2023, of which current assets accounted for 66.1%, non-current assets

accounted for 33.9%. In fiscal year 2024, the non-current assets decreased by 7.8%

compared to 2023, reaching VND 3,426.0 billion, while current assets rose by 86.2% to

VND 6,676.0 billion compared to the beginning of the period.

¢) Main financial indicators:

No Item

2020

2021

2022

2023

2024

Solvency

Current ratio

A | (Current
liabilities)

assets/Current

1.33

0.93

132

1.37

2.08

Quick ratio

([Current assets
Inventories]/Current

liabilities)

0.77

1.10

1.15

1.78

Capital structure

ratio

Total debt/total assets

0.38

0.53

0.40

0.40

0.47

Debt/equity ratio

0.61

1.15

0.66

0.67

0.87

Operational capacity

Inventory turnover

A (cost of goods
sold/average inventory)

0.69

0.38

0.35

0.41

-0.16

B | Net sales/total assets

0.08

0.03

0.04

0.04

-0.01
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Profitability
Return on sales (ROS) 2% 1% 7% 2% -51%
Retun —onequity |, ), 0.10% 0.43% 0.12% 0.63%
(ROE) . (4] . (1) . 0 . 0 . 0
Return on assets (ROA) 0.14% 0.04% 0.26% 0.07% 0.33%
Operating profit/ net 304 30 8% 50, 36%
revenue
Profitability of shares
tstandi
Number of outstanding | 17 56 174 476,599,274| 476,599,274| 476,509,274 576599274
shares (shares)
Earnings per share
20 9 39 11
(EPS-VND) 58
Book value per share
097 1 9,147
(Book Value-VND) % %107 ’ %158 26354
Market value per share
at the end of the period 1,930 8,800 2,660 4,140 3,130
(VND)
o i
Price-carings  rafio 96.5 977.8 68.2 376.4 71.4

(P/E)

d) Auditor's opinion & explanation of auditor's opinion:

Auditor's opinion

In our opinion, the Financial Statements prepared in accordance with Vietnamese

accounting standards, accounting policies for businesses and legal regulations related to
the preparation and presentation of Consolidated Financial Statements have given a true
and fair view, in all material respects, the financial position of the Group as at 31 December
2024, and the consolidated income and consolidated cash flows for the fiscal year then

ended.

Emphasis of matters: Based on the audited financial statements for 2024, no auditor's

PROJECT IMPLEMENTATION STATUS
1. Projects invested, developed by the Company

a) Projects handed over and put into use

emphasis opinion related to the production and business activities of the Company is given.

¥
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The Company continues to develop and support with a role of the Project Owner in the

maintenance, warranty of works, operation and management of apartment buildings in a

systematic manner (For projects with the management board has not yet formed), carry out

procedures for granting land use right certificates and handling complaints and disputes (if

any) for the projects: HQC Hoc Mon, HQC Binh Trung Dong, HQC Plaza and HQC Nha

Trang.

b) On-going projects

Total
i i Land Number of
No Project | Categ Location mmvest M tmber o Current status
name ory ment area products
capital
Dong Van
Cong
Street
’ VND Th ject i
. | GOLDEN C?:;fe Thanh My | oo | 4,990.7m | 99 apartment Oneoli’ioje“ tfs e Efler
GRAND |1 | 100 o, | e | wits | e
ousing Thu Duc ©
City, HCM
City
'The project is under
construction as
planned:
Blocks 3C, 3D:
Installing elevators,
electrical
equipment, cleaning
and indoor paint.
Tan Huong Block 3A, 3B: Piling
Commune, with more than 70%,
HQC . Chau VND 629 constructing the
b 14,1 .
2 TAN hi‘:l‘;‘lil Thanh | 559.165 1;287 apartment | foundation.
HUONG - District, | billion wits | Auxiliary  block:
Tien Giang Piling, water tank
Province

and fire protection
system have been
completed.

Infrastructure of
Blocks 3C, 3D:
Drainage system is
under construction.

Estimated
completion




progress:

Blocks 3C,
September 2025

Blocks 3A,
Structural
December
finishing
March 2026

Infrastructure:
December 2025

3D:

3B:
works:
2025;
works:

TRA
VINH

URBAN
AREA

Social
housing

Ward 4,
Tra Vinh
City, Tra
Vinh
Province

VND
975
billion

176,908.
9m?

1.251
townhouses

The project has
completed 798 units,
344 units are under
construction.  The
market has
completed the frame
and infrastructure,
and is under
finishing
construction.
technical
infrastructure is 85%
complete, the
wastewater
treatment

The

tank is
70% complete, and
equipment is being
installed. Public
service works such
as  kindergartens,
medical stations,
and commercial and
sports areas are in
the appraisal and
design phase.

The overall progress
is 70%, expected to
be completed by the
end of 2025.

2. Projects under development investment - business cooperation

No.

Project
name

Cate
gory

Project
owner

Location

Total
investm
ent

Land
area

Number
of
products

Current status




capital

- Site
compensation
progress: 95.3%.

clearance

Hoang Thuong 622 ) Leveling and
Quan Thanh —— 1nfrastruc.ture
PHU QUY Comm( CanTho | Ward, Cai | VND 107 | seunits construction )
QUARTER rcial | Investme Rang 1,187.4 ha 641 progr(?ss: 80% of
housing nt-Real | District, billion quantity.
apartmen
Estate Can Tho tunits | - Completed
JSC City acceptance: 34/622
units.
- Structural works:
258/622 units.
- Site clearance
compensation
progress: 100%.
I—(Izcr;ng Fl:;l}ilaflllg - Inf.rastructure
Comm{ Can Tho | Ward, Cai VND 439 construction
PHUC LOC . progress: 100% of
QUARTER r01a}1 Investme I.{an'g 4.71‘.1 7 ha town- ity
housing nt - Real District, billion houses
Estate Can Tho - Units accepted
JSC City and put into use and
handed over to
customers: 438/439
townhouses.
Under
Thuong
Tl‘lanh' - Units accepted
Hoang | Residentia and put into use and
Quan lArea handed over to
AGORA Con.1m Can Tho project, VND 7855.5 58 customers:  51/58
ZONE rcial | Investme | Thuong 74.2 2 townhou | o o uses.
housing nt - Real Thanh billion ses
Estate | ward, Cai l 97/ 58 remaining
1SC Rang units are completed
district: the structural works

Can Tho
city

Lhoonnl ghid L2 ooy s ™3



My Loi
Hoang Hamlet,
Quan My Hoa - Infrastructure
BINH Mekong C(.)mmu.ne, 1075 construction
MINH | Comm| SOt B‘?i‘xlmh VND | oo, | land | progress:90%
RESIDEN | rcial | . 07 11,007 | 777 | plotsand | Sold units: 838;
TIAL  |housi Trading - | Vinh Long billi ha townho _ : ’
AREA SN service | Provines 1ion V:es u 215. units for sale.
Real (located in Remder%ts have
Estate | Binh Minh moved in.
JSC Industrial
Park)
My Loi
Hoang |Hamlet, My
Quan Hoa
Mekong | Commune, 40 land
Comn{ Consultin | Binh Minh | plots; | Completed piling of
PARADIS | ercial g- Town, Vinh 9.5 10.54 | land for | mock-up
E RESORT | housir] Trading - Lor.1g bi lli'on ha leasein | = Ongoing project
g Service Province la, 1b adjustment
Real (located in zones
Estate | Binh Minh
JSC Industrial
Park)
Bao Linh | Chau Pha
Investme | Commune,
nt- Tan Thanh 78 villas,
Comm Construct | District VND 20 52 villas have been
GOLDEN reial ion- (Now Phu 200 45ha townhous | constructed and the
QUEEN housin Housing My billion ’ es and 10 | project progress is
g Develop | Town), Ba shophouse| being extended
ment Ria - Vung ]
Corporati Tau
on Province
Binh Binh
rovl v
NAM . & townhou
Quan Quan 50% of the total
PHAN . ) ses, 261 .
. .| Consultin | Consulting | VND quantity has been
THIET Social ) 13.5 | apartmen
, g, , Trading, 905 . completed. More
NEW | housing . e ha t units )
Trading, Real billion than 450 units have
URBAN and 325
Real Eastate been handed over..
AREA } commerc
Eastate Service il kiosks
Service | Joint Stock
JSC Company

10
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Golden

Construction is
based the
schedule requesting
adjustment of the
policy, Block 1A (4
Blocks Al, A2, Bl
and B2); in Quarter

on

112025, the
construction  and
installation has

been completed and

Cit Ward 2, technical
ity . i
T nh VND 1.642 t
GOLDEN | Social Investment| ~2 33,54 N .
crry M City, Tay 2,063 0.7 m? apartmen | conducted; in
: Stock Ninh billion | tunits | Quarter 3/2025, the
e o¢ Province project is
Oy inaugurated  and
handed over to put
into use;
Synchronous
construction of
Block 2A (3
Blocks; C1, C2 and
C3) is conducted
and it will be
completed in
Quarter 11/2026.
My Loi - Blocks CC1, CC3
Hamlet, My have a total of 174
Hoa i
h the
- Blocks apartments wit
Commune, cCl following progress:
Binh Minh " | 9 apartments h
: cC3: partments have
Town, Vinh 174 been completed; 22
Long townhoy | 2PArtments  have
Province 0 ou b leted
Hoang ) d een complete
PHUC (belonging SCS an i
' Quan VND ) with structural
LONG Social to Binh ; 39,14 = :
. | Mekong 622.746 5 art works; 43
SOCIAL |housing | Minh . | 4.6 m" | apartmen
Corporati . ‘ billion tomits apartments are
HOUSING on Residential under construction
Area a.nd -Blocks | (concrete  floors,
belonging CC2, | columns and roofs)
to the P(?rt = CC4:876 | and 68 apartments
Industrial apartment | ..o been
Park - Binh units | completed with pile
Minh driving.
Residential ..
Area In addition, Block 3

11
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cluster)

apartment building
has been completed
the concrete floor of
the first floor. The
blocks CC2, CC4
has not yet started

construction.
342
Officetel
Indochin | 15 Nguyen Tt
offic | Real Luong 07 Qfﬁce .
10 | GOLDEN | es& Estate | Bang, Tan | VND 2775 units | Accepted in 2919
KING Servi Develop Phy Ward, 7'73'.2 2 87 and' ongoing
ces ment District 7, | billion Commer | business
Investme Ho Chi cial -
nt JSC | Minh City Servien
lots
(Retail))
Tay Ninh | Hoa Thanh
LONG Construct Town,
. HOA Sl.lopp ionand | Hoa Tl{lanh VND 1,244 Completed  C-D
SHOPPIN | ing | Develop- | District, 238.27 | 2.2 ha | stalls and
G center ing Tay Ninh | pillion 92 kiosks | 207
CENTER Urban | Province
JSC
My Loi
Hamlet,
My Hoa
Commune, Completed the
Binh Minh kiosk area, outdoor
Town, stalls and technical
Hoang | Vinh Long 140 infrastructure
BINH Quan Province kiosks, system and put into
MINH | Shopp cﬁﬁgig (btzl(;gniing VND 33 mldicz)r Z’)per?f‘”; o1 "
12| SHOPPIN | ing - Trading - Minh 49,327 6 ;nz stalls and ctover 2021
G center Service | Residential billion 160 - 38 kiosks rented
CENTER out; 102 kiosks in
Real Area and outdoor P
Estate JSC belonging stalls.
to the Port - 105 stalls rented
- Fodustdal out; 102 stalls in
Park - Biik inventory.
Minh
Residential
Area

N ANt Doy | e
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cluster)

Infrastructure is

Hoang invested in a
BINH Quan My Hoa complete and
MINH Mekon'g Cs)mmu.ne, VND Land, synchronous
13 | INDUSTR Consu.ltlng Binh Ml'nh 604,582 134.8 | warehou manner,  meeting
IAL - Tradl'ng - | Town, Vinh billion 2 ha seand | . T .
PARK Service L01.1g factory The occupancy rate
Real Estate| Province R Sp——
JSC
Leveling has been
preliminarily
completed in
My Hoa accordance with the
) Commune, basic estimate. Pile
BINH Bl.nh Binh Minh VND 142 | Ports and | driving item of
4 MINH Minh Town, Vinh ol ha depots | wharf No. 1 has
PORT Port JSC ’ billion o
Long been partially
Province implemented; the
infrastructure is
gradually being
completed.
Binh Ham Kiem
Thuan - and Ham
Hoang My
HAM Quan Commune Land Infrastructure  has
KIEM I Consultin | s, Ham VND 1327 warehc;u been built
15 | INDUSTR g, Thuan 273.42 ha‘ s and synchronously and
IAL Trading, Nam billion factory put into operation
PARK Real District, since 2010.
Eastate Binh
Service Thuan
JSC Province.
III. BUSINESS GOALS AND PLAN FOR 2025

Based on the macro context and actual investment situation at the Company, the
Board of Management has proposed the Board of Directors and the General Meeting of
Shareholders certain basic business orientations in line with the general situation of the
current economy, specifically:

Unit: billion VND

s o W
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N* Item Plan for 2025

I Revenue 1,000
- Golden City Project 800
- Tra Vinh New Urban Area Project 100
- HQC Tan Huong Project 100

I Profit before tax 87.5

IIT | Profit after tax 70

To implement the 2025 plan and achieve the goals set for the vision period up to
2030, the Board of Management has proposed the Board of Directors and the General
Meeting of Shareholders some key business orientations of the Company to realize above
mentioned figures, specifically:

1. Continuing to promote the investment in social housing projects and
renovate old apartment buildings

With the goal of accompanying the Government to realize the Project "Investing in
the construction of at least 1 million social housing apartment units for low-income
people and industrial park workers in the 2021-2030 period". In 2025, with the goal of
completing at least 5,000 social housing units, Hoang Quan Company has been promoting
the implementation, development of followings:

+ Searching for, participating in bidding and auctioning clean land funds with
beautiful view locations to implement social housing projects in Ho Chi Minh City and
other cities and provinces throughout the country such as Dong Nai, Binh Thuan, Ninh
Thuan, Binh Dinh, Hue, Da Nang, Hanoi and Vinh Phuc...etc.

+ Searching for and renovating old apartment building projects in Ho Chi Minh City
and neighboring areas.

+ Carrying out M&A of projects with clear legal status to reduce the time for license.

+ For the ongoing projects: Continuing to accelerate the construction to complete
the project, meet conditions for sales and handover to put into use.

2. Investing in product diversification to balance revenue sources

In order to ensure the revenue and profit increase, Hoang Quan Company will
diversify the products to meet the maximum demand of the market and customers. In
addition to investing and developing the social housing projects, the investment,
investment, and business cooperation in commercial real estate, industrial park and resort
real estate will be also invested.

Currently, the Company is focusing the fund, resources on implementing the Ham
Kiem 1 Industrial Park project (Binh Thuan), Binh Minh Industrial Park (Vinh Long) and

some projects in Dak Lak province...etc.

14
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3. Focusing on certain quick investment activities and quick capital recovery

Currently, the Company is taking full advantage of product lines and utilities of
invested projects including both handed over and unhanded over projects in order to
increase the revenue and project value (For example: leasing premises, operating utilities
and convenience stores ... etc.). In addition, the Company is fully exploiting uninvited,
unused land funds of active projects and promoting the purchase and regeneration
activities.

On the basis of above policies, in order to implement in compliance with the set
goals, the Board of Management emphasizes that accessing the VND 120,000 billion
credit program will play a very important role in supplementing capital sources in project
construction, development. This is also a significant challenge as the Company is under
a pressure from capital flows and interest rates of commercial banks. So, the Board of
Management and all employees of Hoang Quan Company, with the support of
shareholders and investors, hope that 2025 will mark a year of strong growth for the
Company and its affiliates, collectively achieving the set goals.

Wishing all Shareholders good health and success!!

Recipients: ENER?
7/ CO PHAN

- 2025 Annual GMS; (T VAN - THUONG podl

- BoM;

- BOD, SB;

15




Head : g, A ) h City
Phone: (028) 36200 209 - Email: info@hoangquan.comvn - Website: www.hoangquan.comvn - Facebook: fhoangquangroup

Ho Chi Minh City, dpril #2025

REPORT OF THE BOARD OF DIRECTORS

I. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY'S
OPERATIONS IN 2024

In 2024, Vietnam's economy faced many challenges but still maintain stable growth
momentum. According to the General Statistics Office, the GDP for the entire year was
estimated at about 5.6%, lower than expected but still positive amid global economic
fluctuations. Inflation is controlled at below 4%, while public investment and exports
continue to be the main drivers of growth. However, people's income is still low, and the
gap between rich and poor is increasingly evident, posing an urgent need for a more
comprehensive social security policy.

In that context, the Government reaffirmed the policy of developing social housing
(SH) as one of the strategic solutions to ensure social security and stability. In 2024, many
policies will be issued to remove obstacles in terms of law, land fund and capital for SH
projects. At the same time, the state encourages private enterprises to participate in
developing social housing according to a new model, aiming to improve the quality of life
instead of just meeting the minimum housing needs. The real estate market also showed
signs of recovery, in which the social housing segment receives special attention from the
Government and enterprises to meet the housing needs of low-income individuals.

Therefore, in 2024, Hoang Quan Company continued to focus on developing the
social housing sector, focusing on the social housing segment, housing for workers and
industrial parks. With revenue reaching VND 345.7 billion, up 7% compared to 2023,
completing 17% of the target, profit after tax reaching VND 33.8 billion, up 555%
compared to 2023, completing 34% of the profit after tax plan. Although the profit target
set by the 2024 Annual General Meeting of Shareholders has not been completed, given the
general economic difficulties, the Company has strived and achieved better results than the
previous year. In addition, with the determination of the Board of Directors and the Board
of Management to operate flexibly, the Company has also achieved some remarkable
results as follows:

- The company successfully organized the 2024 Annual General Meeting of
Shareholders, approving many important matters.

- The company consistently improved corporate governance in line with international
standards, enhancing operational efficiency and information transparency. The company

1




strengthened communication and promptly updated stakeholders with the solidarity and
consensus of both the leadership and all employees.

- Hoang Quan maintained its welfare policies, ensuring a good working environment
with appropriate remuneration, daily nutritional meals, and regular health check-ups for
employees.

- HQC is committed to strictly complying with construction and environmental
regulations while prioritizing collaboration with contractors utilizing advanced
technologies. The company aims to enhance project quality, optimize energy usage, save
materials, ensure occupational safety, and minimize negative environmental impacts,
contributing to sustainable development. '

II. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE
PERFORMANCE OF THE BOARD OF MANAGEMENT

The Board of Directors (BOD) assesses that the Board of Managment (BOM) and
the management apparatus have satisfactorily met the requirements, fully complying with
the applicable legal regulations as well as the company's operational regulations.

In 2024, the Board of Management made notable efforts, demonstrated through the
following highlights:

- Compliance with regulations and operational regulations: Ensured adherence to
legal requirements and the company’s internal regulations.

- Efficient investment and business management: Closely monitored the activities of
various divisions, promptly reported to the BOD, and proposed flexible solutions to
improve products and adapt to market conditions. Notably, the company actively
participated in the social housing (SH) sector, supporting the Government’s project on
"Investment in building at least 1 million social housing apartments for low-income people
and industrial park workers in the 2021-2030 period."

- Technology adoption in management and operations: Promoted the application of
technology and new techniques in management, construction, design, and business
operations, helping the company make significant progress in the digital era.

- Sustainable development associated with community responsibility: Maintained
and expanded business activities in a sustainable direction, ensuring a balance between
corporate and social benefits.

Although the Board of Management made many notable positive contributions, the
BOD recognizes that the business results in 2024 have not yet met the set targets. Therefore,
in the coming period, the Board of Management needs to focus on key solutions, including
improving capital utilization efficiency, enhancing risk management and control, and
developing a fair and competitive compensation system to attract and retain talent.

III.  ASSESSMENT OF CORPORATE GOVERNANCE ACTIVITIES
1. General Meeting of Shareholders

The General Meeting of Shareholders is the highest authority of the Company,
comprising all shareholders with voting rights.
2
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On June 1, 2024, the Annual General Meeting of Shareholders was held, during
which Resolution No. 01/2024/NQ-DHDPCD was approved, covering the following matters:

1. Approval of the Board of Management's Report summarizing business operations in
2023 and the plan for 2024.

2. Approval of the Board of Directors' Report for 2023 and the strategic direction for
2024.

3. Approval of the Supervisory Board's Report for 2023 and the strategic direction for
2024.

Approval of the Audited Financial Statements for 2023.
Approval of the Proposal on Profit Distribution Plan for 2023.
Approval of the Proposal on Selecting the Audit Firm for 2024.

= B BB B

Approval of the Proposal on the Remuneration Report of the Board of Directors and
Supervisory Board for 2023 and the proposed remuneration for 2024.

P

Approval of the Proposal on Transactions with Related Parties Expected to Arise.

9. Approval of the Proposal on the Report of the Results of Private Placement of Shares
to Professional Securities Investors and Amendments to the Company Charter.

10.  Approval of the Proposal on Changes in the Quantity and Structure of the Board of
Directors for the 20202024 term, resignations, and the election of new members for
the 2020-2024 term.

11.  Approval of the Proposal on the Plan for Private Placement of Shares to Increase
Charter Capital.

In 2024, the BOD and the BOM actively directed and managed the implementation
of the resolutions approved by the General Meeting of Shareholders. At the same time, all
employees made great efforts to effectively execute the decisions of the meeting and
complete most of the assigned tasks. However, due to both objective and subjective reasons,
the company’s business results still did not meet the set targets.

After submitting the proposal for private placement of shares to increase charter
capital to the GMS, Hoang Quan Company conducted a thorough study and concluded that
the An Phu Sinh Residential Area Project was not suitable for development. Therefore, the
company proposed to the General Meeting of Shareholders not to continue implementing
the project.

2. Board of Directors

The Board of Directors is the Company’s governing body, authorized to act on its
behalf in making decisions and performing duties that do not fall under the jurisdiction of
the General Meeting of Shareholders (GMS). The BOD is responsible for developing
strategies, setting the company’s development direction, and supervising the management
activities of the BOM.

The activities of the BOD adhere to the following principles:

3
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- Ensuring an effective governance structure, promoting the sustainable development
of the company.

- Protecting the rights and ensuring fair treatment of all shareholders.
- Ensuring the roles of stakeholders are respected in the governance process.

- Maintaining transparency in operations to enhance shareholder and partner
confidence.

- Leading and controlling efficiently through close supervision mechanisms between
the BOD and the Supervisory Board (SB).

a. Composition and Structure of the Board of Directors

At the 2024 Annual General Meeting of Shareholders, the number of BOD members
was adjusted according to the approved proposal. Currently, the BOD consists of 03
members, including 01 independent member — Mr. Ly Quang Minh.

The company continues to maintain the proportion of independent members at 1/3,
ensuring compliance with corporate governance regulations, enhancing objectivity,
preventing conflicts of interest, and protecting shareholders' rights in crucial decisions.

b. Activities of the Board of Directors

To effectively implement the resolutions and plans approved by the GMS, while
aligning with the 2020-2025 development roadmap, the BOD directed the Internal Control
‘Department to conduct thorough reviews, risk identification, and risk management.
Concurrently, the BOD worked closely with the SB to monitor the activities of the Board
of Management, issuing timely directives to ensure that strategic and business plans were
implemented flexibly and adapted to market fluctuations, particularly in the real estate
sector.

The BOD closely supervised the Board of Management’s activities, promptly
addressing issues within its authority, facilitating effective management, and ensuring that
company operations aligned with strategic directions.

In 2024, the BOD implemented numerous important activities to strengthen
corporate governance and enhance business performance, including:

- Monitoring and evaluating the implementation of the business plan, reviewing the
results achieved compared to the set objectives, and proposing suitable adjustment
solutions.

- Participating in Board of Management meetings and providing timely guidance to
ensure that ma nagement activities remained on track.

- Directing the Board of Management to successfully organize the Annual General
Meeting of Shareholders on June 1, 2024, ensuring transparency and efficiency throughout
the organization process.

- Supervising the implementation of BOD resolutions and decisions, ensuring that

strategic directives were executed according to the planned roadmap.
4



- Inspecting and reviewing financial and accounting activities, capital utilization,
investments, human resources, labor, salaries, construction, and procurement to optimize
resources and manage risks.

- Closely monitoring the implementation of the private share issuance plan, ensuring
compliance with regulations and meeting the expectations of professional securities
investors.

With diligent supervision and decisive leadership from the BOD, the company's
activities over the past year closely followed strategic directions, adapting flexibly to
market developments, and laying a solid foundation for sustainable growth.

Throughout 2024, the BOD held 12 meetings to review, discuss, and reach
consensus on matters within its authority, resulting in 12 resolutions related to business
operations and strategic direction. These decisions formed the basis for directing the Board
of Management to implement production and business activities in alignment with the GMS
resolutions.

BOD meetings were attended by the Chief of the Supervisory Board and/or members
of the SB as observers, performing supervisory functions and contributing opinions.
According to regulations, a resolution or decision of the BOD is only approved when at
least 2/3 of the total BOD members present vote in favor, including valid votes from absent
members. In cases where affirmative and dissenting votes are equal, the Chairman of the
BOD has the decisive vote, while opposing members have the right to reserve their
opinions. '

BOD members abstain from voting on contracts, transactions, or proposals where
they or related parties have a conflict of interest with the Company. These members are
also not counted in the quorum required for BOD meetings involving decisions where they
do not have voting rights.

Details of the BOD meetings are as follows:

No | Resolution Number Date Content

01 The BOD approved the change of the blocked
01/2024/Qb-HPQT | 03/01/2024 | 5ccqunt to receive payments for the purchase of
offered shares.

02 | 02/2024/NQ-HDQT | 04/03/2024 The BOD approved the results of the private
placement of shares.

03 The BOD approved the extension of the time for
02/2024/NQ-HDQT | 04/04/2024 holding the 2024 Annual General Meeting of
Shareholders (AGMS).

04 | 03/2024/NQ-HDQT | 05/04/2024 The BOD approved the finalization of the list of
shareholders attending the 2024 AGMS.

5
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05 | 03/2024/NQ-HPQT | 19/05/2024 The BOD approved the amendment and
supplementation of documents for the 2024 AGMS.
06 | 04/2024/NQ-HDQT | 21/06/2024 The BOD approved the execution of transactions
with related parties.
07 | 05/2024/NQ-HDQT | 02/07/2024 The BOD approved the selection of an independent
auditing firm for the 2024 financial statements.
08 The BOD approved the termination of the
06/2024/NQ-HDPQT | 30/08/2024 | jyestment cooperation in Ham Tien - Mui Ne
Service and Tourism Center.
09 | 07/2024/NQ-HPQT | 05/09/2024 The BOD approved HQC’s guarantee for Hoang
Quan Can Tho.
10 | 08/2024/NQ-HDQT | 25/09/2024 The BOD approved the extension of the progress of
the Grandora project.
11 The BOD approved the payment of remuneration to
09/2024/NQ-HPQT | 10/10/2024 | thembers of the Board of Directors for the year
2023.
12 | 10/2024/NQ-HPQT | 26/12/2024 The BOD approved the Information Disclosure
Regulations.
c. Attendance rate of BOD members
Number
of
Att
No. BOD member meetings endance Reasons for absence
rate
attended
by BOD
1. Mr. Truong Anh Tuan 12/12 100%
Mrs. Nguyen Thi Dieu Phuong 5/12 100% Dismissed from June 1, 2024,
2. therefore did not attend the
subsequent 7 meetings.
Mr. Truong Thai Son 5/12 100% Dismissed from June 1, 2024,
3. therefore did not attend the
subsequent 7 meetings.
Mr. Nguyen Van Toan 5/12 100% Dismissed from June 1, 2024,
4. therefore did not attend the
subsequent 7 meetings.
5. Mr. Ly Quang Minh 12/12 100%
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Mr. Tran Anh Tuan 7/12 100% Appointed from June 1, 2024,
6. therefore did not attend the
previous 5 meetings.

d. Independent and non-executive BOD members

The Company’s BOD currently consists of 01 independent member and 02 executive
members, ensuring a balance between independent and executive members. The
independent BOD member plays a crucial role in maintaining objectivity, balancing
interests, and ensuring that the BOD's decisions are made transparently and independently.

e. Activities of Subcommittees under the Board of Directors

Internal Audit Department: Take responsibility for regularly assessing the
Company's financial situation, monitoring internal control activities to ensure operational
efficiency, financial reporting reliability, and legal compliance.

f. Office of the Board of Directors

Organize and monitor the BOD meetings, provide necessary information and
documents to the BOD members and the Supervisory Board.

Assist and advise the BOD and the Chairman in making decisions on matters within
their authority. At the same time, prepare and submit periodic and ad-hoc reports to the
BOD and the Chairman during the execution of tasks.

Coordinate with functional departments and the Company's management to monitor
and inspect the performance of units and individuals, ensuring labor discipline and
maintaining transparent and efficient company operations.

g. Person in charge of Corporate Governance

Hoang Quan Company continues to maintain a person in charge of Corporate
Governance to support the BOD in effectively fulfilling its roles and responsibilities in
activities such as preparing BOD meetings, ensuring that BOD resolutions comply with
legal regulations, and assisting the BOD members in exercising their assigned rights and
duties.

3. Corporate Governance Training

The BOD and the BOM of the Company include many members with high
professional qualifications in business administration, such as Doctor of Business
Administration degree held by Mr. Truong Anh Tuan, Ms. Nguyen Thi Dieu Phuong, Mr.
Truong Thai Son, and Mr. Nguyen Van Toan, along with Master of Business
Administration degree held by Mr. Tran Van Hao.

The Company consistently facilitates BOD members, SB members, Chief Executive
Officer, management staff, Office of the BOD personnel, and Secretaries to participate in
corporate governance training programs as needed to enhance management capabilities and
efficiency.



IV. ASSESSMENT BY INDEPENDENT BOD MEMBERS

1. Remuneration, Operating Expenses, and Other Benefits of the Board of
Directors, Supervisory Board, and Chief Executive Officer:

According to Clause 3, Article 163 of the Law on Enterprises and Articles 29 and 42
of the Company Charter, the total remuneration of the BOD and the SB is approved
annually by the General Meeting of Shareholders based on the Company's after-tax profit
of that year. As per the approved remuneration of the General Meeting of Shareholders
2024

- Remuneration for the BOD is 0.7% of after-tax profit, equivalent to VND
196,563,966.

- Remuneration for the SB is 0.3% of after-tax profit, equivalent to VND 84,241,700.

In addition to the above remuneration, independent and non-executive BOD
members and SB members do not receive any additional bonuses from the Company's
Reward & Welfare Fund. Currently, only BOD members concurrently holding executive
positions are entitled to additional allowances, such as the use of Company vehicles,
reimbursement of actual telephone expenses, social insurance, health insurance, other types
of insurance, periodic health check-ups, and other benefits according to the Company's
internal regulations.

Details of remuneration allocation for the BOD and the SB are as follows:

Non Remun weriprm
No. Full Name Position . | Executive | Salary . ance
Executive eration
Bonus

BOARD OF DIRECTORS
1 Mr. Truong Anh Tuan Chairman X X
2 Mr. Tran Anh Tuan Member X X
3 Mr. Ly Quang Minh Member X X

SUPERVISORY BOARD
1 Ms. Yu Tran Dan Phuong |Heaf of X X

the Board

2 |Ms. Nguyen Thi Bich Thuy | Member X X
3 Ms. Bui Thi Uyen Trang | Member X X

The actual total income of the General Director for the entire year 2024, including
allowances, was VND 804,031,142.

2. Summary of BOD’s Meetings and Decisions

Throughout the year, the BOD convened meetings to discuss, review, and make
decisions on matters within their authority, as well as those authorized by the GMS. The
meetings were conducted based on reports, proposals, and advice from the Board of
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Management (BOM), ensuring transparency, efficiency, and alignment with the Company's
development orientation.

At each meeting, the BOD carefully considered and thoroughly discussed important
matters related to business operations, finance, investment, corporate governance, and long-
term strategic issues. BOD decisions were made on the principle of consensus, in
compliance with legal regulations, the Company Charter, and GMS resolutions.

Additionally, the BOD closely supervised the implementation of approved
decisions, directing the BOM to carry out tasks according to the established plan and
schedule. The close coordination between the BOD, the BOM, and related departments
contributed to the Company’s stable operation, quick adaptation to market changes, and

maintenance of sustainable development.

3. Report on Transactions between the Company and Related Parties or Major
Shareholders, Insiders, or Related Persons of Insiders

Due to the nature of the Company's business in real estate project development,
frequent transactions with related parties arise, as stipulated by the Law on Enterprises and
the Law on Securities. These transactions play an important role in strategic cooperation
between the Company and affiliated organizations or individuals.

In practice, obtaining GMS approval for each transaction, whether through written
consultation or meeting organization, consumes significant time and costs. This may cause
the Company to miss opportunities to leverage technology, equipment, and idle capital
available from subsidiaries, affiliates, and related individuals.

According to the authorization of the 2024 Annual GMS, during 2024, the BOD
approved contracts and transactions between the Company and related parties. Details of
these transactions are presented in the Notes to the 2024 Audited Financial Statements.

Ti
NSH :)nfle Resolution No.
No.* or Decision Content,
Name of ] . transac .
nizati Relationshi | date of tions No. approved | quantity,
or i
No. gi o p with the | issue, | Address with by GMS/ BOD | total value | Note
if
ndiidoal | CPUPADY | place the (if any, ok
of specifying date | transaction
. Compa i
issue of issue)
ny
Transactions between the Company and Related Parties of the Company
Resoluti
Mr. Truong| Chairman e80 utiof Presented in
1 | Anh Tuan | of the BOD Year | 012024NQ- | 0 t0 FS
uan 2024 | PHDCP dated QO ; © L
June 1,2024 | S arerh
Ms. Resolution
Vi P i
Nguyen 1 e Year | 01/2024/NQ- teseiited i
2 .. Chairman Notes to FS
Thi Dieu of the BOD 2024 | bPHDCD dated Quarters 1.2
Phuong June 1, 2024 ’
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(Dismissed
from
01/06/2024)
Resolution
Deputy 01/2024/NQ- | Presented in
Truong
3 Neuven General Year | DHDCD dated | Notes to FS
gy Director 2024 | Junel,2024 | Quarter 1,2
Song Van
Transactions between the Company and Major Shareholders, Insiders, and Related Persons of
Insiders
Lot BS
Binh Minh
Hoang Residential
Quan 150041 | Area, My .
Resolut
Mekong | Mr. Truong | 9591, Loi esorution )
. ) 01/2024/NQ- | Presented in
Consulting | Anh Tuan is| 27/5/2 | Hamlet, | Year
1 : ; DHDCD dated | Notes to FS
— Trading —| Chairman | 024, | My Hoa | 2024 June 1,2024 | Quarter 1,2
Service | ofthe BOD | Vinh | Commune, ’ uaer 4,
Real Estate Long | Binh Minh
JSC Town,
Vinh Long
Province
27-28 Vo
Hoang 180071| Nguyen )
Resolut
Quan Can | Mr. Truong | 5721, | Giap, Phu esorution )
) 01/2024/NQ- | Presented in
Tho Anh Tuan is| 13/6/2 | Thu Ward, | Year
2 . . PHDCD dated | Notes to FS
Investment | Chairman | 008, | Cai Rang | 2024 June 1,2024 | Quarter 1,2
-Real |ofthe BOD| Can | District, ’ ua ’
Estate JSC Tho | Can Tho
City
46 Thoai
Hoang 420161 | Ngoc Hau, .
Resolut
Quan Nha | Mr. Truong | 1366, | Vinh Hoa eso on ,
; 01/2024/NQ- | Presented in
Trang Real | Anh Tuan is| 22/12/ | ward, Nha | Year
3 ) . DPHDCD dated | Notes to FS
Estate Chairman | 2014, | Trang city, | 2024 Tune 1. 2024 Quarter 2
Company | of the BOD | Khanh | Khanh ’ '
Limited Hoa Hoa
province
Ms. Truong
2
Soljgu\}/:;l 030485 \Zai}};‘;ﬁh Resolution
Nam Quan | 8 4740, : 01/2024/NQ- | Presented in
a member Ward 11, | Year
4 | Investment of the BOD 10/5/2 Phu Nhuan| 2024 DHDCD dated | Notes to FS
JSC .| 023, L June 1, 2024 Quarter 1
owning HOMC District,
over 10% of HCMC
charter
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capital, Mr.

Tran Anh
Tuan
198
Hoang Neuven
Quan Binh 340038| & .
Th Real | Mr. Truone | 2817 Hoi, Phu Resolution
van feal| M. Jruong > | Trinh 01/2024/NQ- | Presented in
Estate | Anh Tuanis| 17/12/ Year
5 ] ) Ward, DHDCD dated | Notes to FS
Consulting | Chairman | 2009, Phan Thiet 2024 June 1,2024 | Quarter 2
- Trading - | of the BOD | Binh | . . ’
. City, Binh
Services Thuan
Thuan
JSC ]
Province
]IB{ao L.mh Mr. Nguyen 288 Huynh
5 O;Zlnli .| Thanh (030313 Van Banh, Resolution
v tp Phongis | 3739, | Ward 1, | | 01/2024/NQ- |Presented in
6 |, ‘tl do| Vice | 10472 PhuNhuan| 7 | PHPCD dated | Notes to FS
onstruc Chairman | 018, District, June 1, 2024 Quarter 1
Inve;ment of the BOD |HCMC| Ho Chi
Minh Cit
ISC inh City
373 Huynh
Mr. Doan 41.07.0 \\/;;?a;nlh’ Resolution
Hoang | VanChinh | " ’ 01/2024/NQ- | Presented in
. . 912/TP | Phu Nhuan| Year
7 | Quan Law |is Chairman /DKH | District 5004 DPHDPCD dated | Notes to FS
Firm LLC |of the Board 5 Ho Chi, June 1, 2024 Quarter 1
of Members Minh City
h
Victoria | 8- YU |33,7,(274 Huynh .
Real Tran Dan 496 Van Banh, Resolution Presented in
8 | Provert Phuong is 07/ 1(’) / Ward 11, | Year | 01/2024/NQ- Notes te FS
OPEY | Deputy PhuNhuan| 2024 | PHPCD dated 0
Manageme 2015, . Quarter 1,2
(LLC General HOMC District, June 1, 2024
n Director. HCMC
Victoria ... .1031681 4l Hugmia Resolution
) Ms. Bui Thi Van Banh, .
Service Uven Tran 2696, Ward 11 Vear 01/2024/NQ- | Presented in
9 | Property YO "8 161412 ’ DHDCD dated | Notes to FS
is chief Phu Nhuan| 2024
Manageme 021, . June 1, 2024 | Quarter 1,2
(LLC accountant. HOMC District,
n HCMC
Victori Ms. Yu |031633 %7:;]{31;}1;211 Resolution
ic lcl)(rila Tran Dan | 9494 Ward 11 ’ Year 01/2024/NQ- | Presented in
10 G ua Co Phuong is | 19/06/ Phy Nhua’n 2004 DHDCD dated | Notes to FS
OUP &0 Chief | 2020 | June 1,2024 | Quarter 1
L Accountant | HCMC District,
HCMC
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Dong
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Duong Mr.Ly 030576 15L§§E§en Resolution
Real Estate| Quang 9801, Bang, Tan | Year 01/2024/NQ- | Presented in
11 |Investment| Minhisa | 19/01/ Phu \;Var 4| 2004 DHDCD dated | Notes to FS
and member of | 2022, District 7 ’ June 1,2024 | Quarter 1
Developme| the BOD |HCMC ’
HCMC
nt JSC
Truong Anh
Tuan is
Chairman 15 Neuyen .
Hoang of the Board | 031376 Lons Resolution
of 3585, 01/2024/NQ- | Presented in
12 | Members, | 2074/ | BA0& Tan | Year | oo oo dated | Notes to FS
Group Co., ] Phu Ward, | 2024
Led. owning 016, District 7, June 1, 2024 Quarter 2
more than | HCMC HOMC
10% of the
charter
capital
VietKiaq | Mr-Ly |030467 15 Llfﬁzen Resolution
. Quang 1345, 01/2024/NQ- | Presented in
Truc Joint C . Bang, Tan | Year
13 Stock M@h is | 17/10/ Phu Ward, | 2024 DPHDCD dated | Notes to FS
Company Chairman | 2006, District 7, June 1, 2024 | Quarter 1,2
of the BOD | HCMC HOMC
Gia Bao S Lt 313071 ! SLNguyen Resolution
Constructio ﬁﬁlnlgs 760, Banugor’ll“gan Year 01/2024/NQ- | Presented in
14 | nDesign ) 31/12/ ’ DHDCD dated | Notes to FS
Chairman Phu Ward, | 2024
Investment 2021, . June 1, 2024 | Quarter 1,2
Co. Ltd. of the Board HOMC District 7,
’ of Members HCMC
Mr. Ly
Quang
Dong nﬁﬁ;;rs 2 ¢ 316331 L SLI:EEZCH Resolution
Duong the Board of 008, Bang, Tan | Year 01/2024/NQ- | Presented in
15 Land Members 16/12/ Phu V’Var 4| 2004 DHDCD dated | Notes to FS
Group Co., . 2021, | T June 1,2024 | Quarter 2
Lid. owning HOMC District 7,
over 10% of HCMC
the charter
capital
Ms. Nguyen 286 - 288
Hoang Thi Dieu |031673| Huynh Resolution
Quan Phuongis | 0972, | Van Banh, Year 01/2024/NQ- | Presented in
16 | Investment the 04/3/2 | Ward 11, 2004 DPHDCD dated | Notes to FS
Consulting | Chairman | 021, |Phu Nhuan June 1,2024 | Quarter 1
JSC of the Board| HCMC| District,
of Directors HCMC
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5N
Hoang M. Truon 031743 . Lu(g)l;yen Resolution
Quan Land A nh Tyan i 2182 o Tgan Year 01/2024/NQ- | Presented in
17 | Real Estate : 15/08/ | -8 DHDCD dated | Notes to FS
Chairman Phu Ward, | 2024
Investment 2022 o June 1, 2024 | Quarter 4
1SC of the BOD HOMC District 7,
HCMC
300129| \O- %Y
0493, | Newyen
Golden Mt Truone | 04/5 /é Thai Hoc, Resolution
Gity |, o ii 00, | Quarterd, | | 01/2024/NQ- |Presented in
18 | Investment } ’ Ward 3, DHDCD dated | Notes to FS
Joint Stock | Shaiman | Tay o i | 29%% | june 1, 2004 rter 1
OIESIOCK ) fthe BOD | Ninh | & ’ Quarter
Company Provin City, Tay
Ninh
ce .
Province
Lot 5, Binh
Minh
150110| Residential
. . 4 o .
Binh Mmh Ms. Truong 851 | Area, My Resolution resented in
Trading - 30/08/ Loi Notes to the
. Nguyen 01/2024/NQ-
Production . | 2019 | Hamlet, Year 2024
19 . Song Van is . DPHDCD dated .
- Service Vinh | My Hoa | 2024 Audited
) a member June 1, 2024 :
Joint Stock of the BOD Long | Commune, Semi-
Company Provin | Binh Minh Annual FS
ce Town,
Vinh Long
Province

4, Activities of the BOD

Based on the approval of the 2024 AGMS, the BOD has implemented the tasks
assigned by the AGM. The approval of matters within the authority of the BOD and those
authorized by the AGM complies with the provisions of the Law on Enterprises, the
Company Charter, the Company's internal governance regulations, and the BOD's
operational regulations.

In 2024, the BOD continuously strived and proactively sought land funds and new
investment opportunities to expand the project portfolio. Particularly for the An Phu Sinh
Residential Area project, after thorough research and comprehensive evaluation, the BOD
decided not to proceed with the investment as the project did not meet the established
criteria.

5. Monitoring Results of the Board of Management

The General Director managed the company effectively in 2024, ensuring strict
compliance with corporate governance regulations.
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promptly devising optimal solutions and strategies.

The General Director and Deputy General Directors organized and participated in
regular and extraordinary meetings to update on investment and business activities,

V. LIST OF AFFILIATED PERSONS OF THE COMPANY
Time of Time of
: ding t
No Name of organiza Position at the starting e ::}g 0 Reasons
tion/indi vidual Company (if any) |to be affiliated affiliated
person
person
Chairman of the
1 Truong Anh Tuan BOD 23/03/2007
Non-executive Vice
2 |Nguyen Thi Dieu Phuong| Chairman of the 23/03/2007 | 01/6/2024 | Dismissed
BOD
. Non- executive .
3 Truong Thai Son BOD Member 23/03/2007 | 01/6/2024 | Dismissed
Non- executive _—
4 Nguyen Van Toan BOD Member 30/05/2020 | 01/6/2024 | Dismissed
) Independent BOB
Minh 30/05/2020
5 Ly Quang Mi Member
Non- executive Elected by
6 Tran Anh Tuan BOD Member 01/6/2024 the 2024
AGMS
7 Nguyen Thanh Phong CEO 09/06/2020
8 Nguyen Long Trieu Deputy CEO 22/06/2018
o | TruongNeuyenSong Deputy CEO 31/01/2019
Van
10 | Yu Tran Dan Phuong Head of the 30/05/2020
Supervisory Board
Member of the
hi Bich Th 4/04/2021
11 | Nguyen Thi Bic uy Supervisory Board 2 0
Member of the
i Thi T 23/4/202
12 Bui Thi Uyen Trang Supervisory Board 3/4/2023
13 | Nguyen Hong Phuong Chief Accountant 22/10/2015
14 Tran Van Hao Chief Financial |~ o\ 045000
Officer
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Authorized
Information
15 | DoanVanChinh | DiSclosureOfficer | 0 03
and Person in
charge of Corporate
Governance
5 | GoldenCity fnvestment Subsidiary 28/03/2024
JSC
Hoang Quan Nha Trang HQC owns
L L o
17 | Consulting - Trading Affiliate 27/08/2014 slvaet
Service Real Estate contributed
Company Limited capital
Hoang Quan Can Tho
18 | Investment Real Estate Affiliate 2020
ISC
VI. TRANSACTIONS OF INSIDERS AND RELATED PARTIES

In 2024, the Company incurred transactions involving insiders and related parties as

follows:
Reasons for
Nu;ilvt:; dO:tS:;a;es Number of shares glcream'ng,
) Relationship o owned at the end of the ecreas1.ng
Transaction | . . . beginning of the . (buy, selling,
No. with insiders ) period i
executor period converting,
rewarding, etc.)
Number Percentage Pumber Percentage
of shares & of shares £
Truong Anh | Chairman of o 0 Truong Anh
1 Tuan the BOD 0 0% 2,000,000{ 0.35% Tuan
Related
Nam Quan orga.u;\l/[zsatmn Nam Quan
2 | Investment T 2,000,000 0.35% 0 0 Investment JSC
Truong
JSC
Nguyen
Song Van
VII. CHANGES IN OWNER’S INVESTMENT CAPITAL

In 2024, the Company increased its charter capital to VND 5,766,000,000,000
through a private placement of shares to professional securities investors.

As of 31/12/2024, the owner's equity of the Company reached VND
5,393,650,054,568.
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VIII. ORIENTATION OF THE BOARD OF DIRECTORS

The recovery of the real estate market is driven by supportive policies from the
Government, improved supply and real estate price adjustments. In particular, social
housing continues to be prioritized with favorable policies, creating conditions for
businesses to expand land funds and implement new projects. At the same time, the demand
for commercial housing and industrial real estate is increasing, encouraging businesses to
boost investment to optimize profits and contribute to socio-economic development. In
2025, the company focuses on developing three main areas: social housing, commercial
housing and industrial real estate.

Amid these opportunities and in line with the 2020-2025 strategic goals and 2030
vision, the BOD set the following development orientations for 2025 based on internal
factors:

* Business Results:
- Revenue: VND 1,000 billion
- Profit after tax: VND 70 billion
- Developing 50,000 social housing units in the period 2025 - 2030

* Corporate Governance:

The BOD directs corporate governance toward professionalism, transparency, and
efficiency, while leveraging technology, particularly Artificial Intelligence (AI), in
management and operations. The Company will continue to enhance its governance
structure, improve operational quality, ensure transparency of information, and promptly
update new legal regulations in corporate governance.

In addition, the company promotes risk management, financial control, accounting,
auditing and cost optimization. Al applications will analyze financial data, forecast risks
and automate control processes to enhance operational efficiency. The Board of Directors
will also review and complete the restructuring plan for the governance model, and select
projects and partners that are suitable for the strategy to carry out capital contributions,
M&A, and take advantage of technology to optimize resources and expand sustainable
operations

* Business Activities:

Hoang Quan continues to identify civil and industrial real estate as the key industry,
with flexible adjustments in the proportion of segments in each phase.

In the field of social housing, the Company implements key social housing projects in
provinces and cities such as Golden City (Tay Ninh), HQC Tan Huong (Tien Giang), Tra
Vinh New Urban Area (Tra Vinh). These projects not only meet housing needs but also
contribute to the socio-economic development of the locality. Hoang Quan promotes the
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goal of providing 50,000 social housing units in the period of 2025 - 2030, while improving
product quality with smart technology and complete utilities.

The Company also focuses on developing commercial housing, especially residential -
commercial complexes in Ho Chi Minh City, Binh Thuan, Dong Nai, Ba Ria - Vung Tau.
At the same time, developing mid-range apartments for customers with average income,
providing quality and reasonable cost housing solutions. These projects are well-planned,
integrating diverse utilities such as commercial centers, entertainment areas and green
spaces, creating sustainable profit opportunities for investors.

Beyond housing and commerce, Hoang Quan collaborates in developing industrial
parks (IPs) to provide housing for workers and experts. IPs such as Ham Kiem I (Binh
Thuan) and Binh Minh (Vinh Long) are being deployed, at the same time the company is
looking for investment opportunities in new IPs, combined with satellite urban area models,
to meet the housing and infrastructure needs of businesses and workers.

Hoang Quan also expanded investment and cooperation to build cemetery parks real
estate in the provinces of Binh Thuan, Ninh Thuan, Dak Lak, exploiting the potential of
niche markets to create sustainable value. The Company promotes partnerships and M&A
strategies to expand land funds and develop high-quality projects.

In the period of 2025 - 2030, Hoang Quan continues to develop real estate in the
provinces of Dak Lak, Vinh Phuc, Da Nang, Hue and Quang Nam for the social housing
segment, Dak Lak, Long An, Vung Tau and Ho Chi Minh City for commercial housing,
and Binh Thuan and Vinh Long for industrial parks, meeting market demand and affirming
the company's position.

*  Finance

Develop a comprehensive financial plan, especially a capital mobilization plan.

Balance the capital structure, maintain a healthy financial structure.

Control and balance cash flow, prioritize project development and completion

Diversify capital sources, expand financial access channels in localities.

* Sustainable Development

- Strengthen training and human resource development for member companies and
the Group, and build a transparent and fair capacity assessment system to attract
talent.

- Implement a succession plan for human resource development at the leadership
level, ensuring that the management team at the Board of Directors and Executive
Board has a solid succession.
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- Closely monitor personnel restructuring, and review and adjust salary, bonus and
welfare policies to improve the treatment of officers and employees.

- Apply Al in human resource management, optimize recruitment, training and
performance evaluation processes.

* Human Resource Organization Activities

- Strictly adhere to sustainable development commitments regarding occupational
safety, health, and the working environment for all HQC employees, from office staff to
construction site workers.

- Ensure a balanced distribution of benefits among stakeholders: shareholders,
customers, employees, and partners; fully fulfill obligations to the State, integrating
sustainable development with social responsibility and environmental protection.

- Apply new technologies and standards in management tasks, including investment
management, construction, sales, finance, and accounting, to enhance quality, accelerate
progress, increase labor productivity, and improve business outcomes.

- Enhance competitiveness for sustainable growth by actively seeking and selecting
high-economic-efficiency projects that align with the Company's capacity, positively
contributing to the national economy.

- Maximize shareholder benefits while ensuring the sustainable development of the
Company.

- Implement Base software for management and operation, applying KPIs to measure
work performance and optimize business efficiency.

The BOD commits to closely monitoring changes in State policies and market
developments to promptly propose appropriate solutions, ensuring the sustainable
development of the Company. With a clear strategic direction, Hoang Quan will continue
to strive to enhance operational efficiency, maximize shareholder and stakeholder benefits,
and affirm its position in the market.

Recipients:

2025 Annual GMS
BOD, BOM, SB
Archives: Filing

-:‘.

TU VAN- -THUO'NG MAI ’
DiCH VU BIA 0C %

DR. TRUONG ANH TUAN
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SULTING - TRADING - SERVICE
I'ATE CORPO ON

Head office: 15 Nguyen Luong Bang, Tan Phu Ward, District 7, Ho Chi Minh City
Phone: {028) 36200 209 - Email:info@hoangquan.comvn - Website: www.hoangquan.com.vn - Facebook: /hoangquangroup

Ho Chi Minh City, April A* 2025
REPORT OF THE SUPERVISORY BOARD

Based on the powers and duties of the Supervisory Board as stipulated in the Law on Enterprises,
the Charter of Organization and Operation, and the Internal Governance Regulations of Hoang
Quan Consulting - Trading - Service Real Estate Corporation (hereinafter referred to as the
"Company" or "Hoang Quan Company").

The Supervisory Board has performed its function and duty of supervising the operations of Hoang
Quan Company in 2024 as prescribed. Now, the Supervisory Board reports to the GMS on the
activities of the Board in 2025 with the following specific contents:

I. MEMBERS OF THE SUPERVISORY BOARD AND REMUNERATION,
OPERATING EXPENSES

The Company's Supervisory Board consists of 03 members, of which Ms. Yu Tran Dan Phuong
(Chief of the Board) and Ms. Bui Thi Uyen Trang (Member) both have expertise in accounting;
Ms. Nguyen Thi Bich Thuy (Member) has expertise in project management, construction, and
building. None of the members belong to the Company's accounting or finance department.
Furthermore, all members of the Supervisory Board are neither members nor employees of the
independent auditing firm that is auditing the Company's financial statements, nor are they related
to the Company's Board of Directors or Board of Management, ensuring objectivity in the
assessment and control process. Based on the approval of the General Meeting of Shareholders on
June 1, 2024, the remuneration of the Supervisory Board in 2024 is 0.3% of the Company's annual
after-tax profit, equivalent to 84,241,700 VND.

Start/End | Number of
Date as a |Supervisory Reason
Member of the . K Attendance
Supervisorv Board Position |Supervisory Board Rate for

bl P £ Board Meetings Absence

Member Attended

Head of th
01 | Ms. Yu Tran Dan Phuong | o0 © ¢ 30/5/2020 02 100%
Board

02 | Ms. Nguyen Thi Bich Thuy | Member | 24/4/2021 02 100%
03 | Ms. Bui Thi Uyen Trang Member | 22/4/2023 02 100%

II. REPORT ON ACTIVITIES OF THE SUPERVISORY BOARD

The Supervisory Board (SB) consists of three (03) members, acting as shareholder representatives
to perform inspection, supervision, and propose necessary changes in risk management and
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corporate governance quality at the Company. The activities of the Supervisory Board in 2024
include:

- Supervising the implementation of the business plan as well as the execution of the
Resolutions of the GMS and the Resolutions of the BOD in 2024.

- Monitoring compliance with legal regulations, the Company Charter, internal regulations,
and processes, as well as assessing the reasonableness of business operations and resource
allocation for implementing business plans.

- Supervising remuneration, benefits, and transactions related to the Board of Directors,
Board of Management, Supervisory Board, and related parties in accordance with the law.

- Coordinating with the Finance and Accounting Department and the Internal Audit
Department to review the Company's financial statements.

- Coordinating the activities of the Supervisory Board with the BOD, BOM, shareholders,
and other duties as prescribed by law and the Company Charter to protect the legitimate rights of
the Company and its shareholders.

1. Supervisory Activities of the Supervisory Board with respect to the Board of Directors,

Board of Management, and Shareholders

*  For the Board of Directors:

- The management activities of the Board of Directors in 2024 complied with the Law on
Enterprises, relevant legal regulations, the Company Charter, and internal corporate governance
regulations, following Resolution No. 01/2024/NQ-DHDCD dated June 1, 2024, of the General
Meeting of Shareholders.

- The Supervisory Board regularly monitored the activities of the Board of Directors and the
Board of Management to ensure compliance with legal regulations, the Company Charter of
organization and operation, including the implementation of resolutions from the General Meeting
of Shareholders and the BOD.

- Participated in and contributed opinions at the Board of Directors' meetings, recorded
investment and business performance results, and assessed the appropriateness of the Board of
Directors' decisions, while supervising the collection of voting opinions from members of BOD.

- Monitored the preparation and disclosure of periodic and extraordinary information in a
timely manner as prescribed by the Law on Securities and related legal documents.

- Supervised the dismissal of the Deputy General Director by the BOD.

* For the Board of Management:

- The Board of Management (BOM) has managed flexibly and promptly in implementing
the Resolutions of the Board of Directors through regular and extraordinary briefing meetings.

- Supervised investment activities in capital contribution to projects and main investments
in other companies.

- Maintained independence in the supervision process in accordance with the functions and
duties prescribed.

* Coordination between the Supervisory Board and the BOD, the BOM, and other
management personnel:

- The Supervisory Board closely coordinated with the BOD and the BOM in performing

assigned functions and tasks. The BOD and the BOM created favorable conditions for the
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Supervisory Board to fulfill its duties by providing relevant information and documents regarding
the Company's activities. The Supervisory Board was invited to attend all meetings of the Board
of Directors and the Board of Management's briefing sessions.

- The Supervisory Board cooperated closely with the BOD and the BOM in supervising,
inspecting business investment activities, evaluating performance data, and proposing measures to
improve outcomes while minimizing risks.

- Closely coordinated with the Internal Control Department to supervise internal control and
internal audit activities in 2024.

- During the supervision process, the Supervisory Board was facilitated by the Board of
Directors and the Board of Management to complete its duties.

* Other Activities of the Supervisory Board:

- Proposed the selection of an independent auditing firm to review the 2024 financial
statements.

- Assessed the completeness, legality, and truthfulness of the business performance reports,
semi-annual (6-month) financial statements, and annual audited financial statements.

- Prepared reports to present at the 2024 Annual General Meeting of Shareholders.
ITII. SUPERVISORY RESULTS OF THE SUPERVISORY BOARD

Based on the rights and duties as stipulated and the activity plan of the Supervisory Board
approved by the 2024 AGMS, the Supervisory Board achieved the following results:

1. Activities of the Supervisory Board in 2024:

- Supervised the implementation of the 2024 business plan of the Board of Directors and the
Board of Management according to the Resolution of the 2024 Annual General Meeting of
Shareholders; inspected the legality, reasonableness, and results of issuing, implementing, and
executing the Resolutions and Decisions of the Board of Directors and Board of Management in
2024.

- In 2024, the Supervisory Board conducted inspections to ensure the legality,
reasonableness, truthfulness, and prudence in accounting, statistics, and financial reporting. The
Supervisory Board reviewed the combined quarterly financial statements, the combined 6-month
financial statements, and the combined financial statements of the Company for 2024, which were
reviewed and audited by AFC Vietnam Audit Company Limited — an auditing firm approved by
the State Securities Commission for auditing listed and issuing organizations and selected to
conduct the audit of the 2024 financial statements. The Supervisory Board has reviewed and agreed
with the contents and financial figures prepared by the Company's Accounting Department and
audited by AFC Vietnam Audit Company Limited, with no exceptions. The financial statements
were prepared in full compliance with the Company Charter, accounting standards, and accounting
regime, ensuring accuracy, truthfulness, and reasonableness in accounting and financial reporting.

- Related-party transactions arising in 2024, as approved by the 2024 General Meeting of
Shareholders and the Board of Directors, have been fully reflected in the financial statements. The
financial statements were prepared in full compliance with accounting standards and regulations
in organizing accounting work, performing bookkeeping, and preparing financial reports to ensure
accuracy, truthfulness, and reasonableness. Additionally, all related-party transactions arising in
2024, as approved by the 2024 General Meeting of Shareholders, have been fully disclosed in the
financial statements.
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2. Results of the 2024 Business Plan Implementation
Unit: Billion VND

Indicator Plan Actual Result Completion
Rate

Revenue 2,000 345.7 17%

Profit after tax 100 33.8 34%

The business performance in 2024 achieved revenue of 345.7 billion VND, fulfilling 17% of

the revenue plan, and profit after tax of 33.8 billion VND, completing 34% of the profit plan
approved by the 2024 General Meeting of Shareholders.

3. Supervision of BOD Members, BOM Members, and Managers

Through inspection and supervision, the Supervisory Board noted that the Board of Directors
(BOD) and the Board of Management have complied with the current legal regulations, the
Company Charter, internal governance regulations, and resolutions of the 2024 Annual
General Meeting of Shareholders. The Supervisory Board did not detect any unusual signs in
the Company's business activities in 2024. All activities of the Company have complied with
the provisions of the Law on Enterprises, the Company Charter, and other relevant legal
regulations.

* Board of Directors (BOD)

- Considering the complex developments of the real estate market in 2024 and the
Government's policy to develop 1 million social housing units, the BOD has closely supervised
and promptly directed the Board of Management in the operation of production and business
activities.

- The resolutions of the BOD were issued in accordance with its functions and authority,
aligned with the resolutions of the General Meeting of Shareholders, and complied with the Law
on Enterprises, the Company Charter, internal governance regulations, and other legal provisions.

- The BOD has held regular and extraordinary meetings as required to carry out supervision
and set the business direction of the Company.

- The BOD closely follows the activities of the Board of Management, providing timely
guidance and direction to enhance the Company's operational efficiency.

* Board of Management

- The Board of Management has performed its functions and duties correctly, complying
with the Law on Enterprises, the Company Charter, internal governance regulations, and other
legal provisions.

- In 2024, the Board of Management faced numerous challenges in management due to
global difficulties, including the Russia-Ukraine conflict and challenges from the real estate
market. Despite these obstacles, the Board of Management made significant efforts to fulfill the
financial year 2024 business and production targets while actively implementing key projects.
With a high sense of resronsibility, the Board of Management consistently formulated and
implemented appropriate policies to achieve positive business results.
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- Effective application of Industry 4.0 technology in management, operations, and business:
In 2024, the Board of Management proposed and gained the BOD’s consensus on officially
adopting a digital transformation platform to be applied to the Company’s management activities.
A comprehensive digitalization approach was employed to support governance, along with the
efficient use of human resources.
IV. COMMENTS AND RECOMMENDATIONS

Through inspection and supervision, and based on financial indicators, the Supervisory Board
makes the following recommendations to ensure the successful implementation of the 2025
production and business plan, complete strategic goals by 2030, and minimize errors and risks
during business operations:

- Regarding the documentation system in management and administration: Update and
adjust documents related to the system of processes, regulations, and delegation mechanisms
comprehensively to improve productivity and reduce errors and risks during business operations.

- Regarding the Board of Management’s management work: The Board of Management
should review the personnel structure, streamline the organizational system while ensuring
operational efficiency, and maintain smooth coordination and communication throughout the
entire system. An effective online approval system should be deployed consistently.

- Regarding employee welfare policies: The Company needs to consider human resources
as its most valuable asset. Therefore, recruitment, welfare, and reward policies should be
continuously improved and modernized in line with each period and stage, ranging from caring
for the employees' spiritual and material well-being to training in professional skills and corporate
culture. The objective is to build a resilient and capable workforce that can overcome any
difficulties and challenges while positioning itself as a leading expert in the real estate sector.

V. ORIENTATION AND TASKS OF THE SUPERVISORY BOARD IN 2025

To ensure the effective implementation of the 2025 production and business plan, aim to
achieve the strategic objectives for the 2025-2030 period, and strengthen control to minimize
errors and risks in managing and operating the Company's production and business activities, the
Supervisory Board (SB) will focus on implementing the following key tasks:

- Supervising compliance with laws, the Company Charter, and internal regulations in
governance and management to ensure that the Company's operations are transparent, efficient,
and in accordance with regulations.

- Monitoring the implementation of the 2025 General Meeting of Shareholders (GMS)
resolutions, promptly identifying, warning, and proposing solutions to handle behaviors that may
adversely affect interests of the Company and shareholders. This ensures that the objectives and
plans approved by the GMS are implemented on schedule.

- Inspecting and evaluating the semi-annual and annual financial statements for 2025 to
assess the accuracy, honesty, and reasonableness of financial data, thereby enhancing transparency
in financial management and business operations.
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- Fulfilling all functions, powers, and responsibilities as prescribed by law, the Company
Charter, and the Supervisory Board's Operating Regulations, ensuring that internal control is
implemented comprehensively, strictly, and efficiently.

- Performing other tasks as required by the General Meeting of Shareholders and the Board
of Directors to contribute to improving corporate governance efficiency and protecting the
legitimate rights of shareholders.

Recipients: ON BEHALF OF THE SUPERVISORY BOARD
- 2025 annual AGMS CHIEF OF THE SUPERVISORY BOARD
-BOD, BOM

- Archives: Filing

-

YU TRAN DAN PHUONG



VIETNA
Head office: 15 Nguyen Luong Bang, Tan Phu Ward, District 7, Ho Chi Minh City
Phone: (028) 36200209 - Email: info@hoangquan.comyn - Website: www.hoangquan.com.vn - Facebook: [hoangquangroup

No.: 04/2025/TTr-HPQT Ho Chi Minh City, April A7 2025

PROPOSAL
Re: Audited Financial Statements for 2024

To: The General Meeting of Shareholders of Hoang Quan Consulting - Trading - Service
Real Estate Corporation

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Charter of Hoang Quan Consulting - Trading - Service Real Estate
Corporation;

- Pursuant to the Resolution of the 2024 Annual General Meeting of Shareholders dated June
01°,2024;

- Pursuant to the Resolution of the Board of Directors No. 05/2024/NQ-HDQT dated July 02™ |
2024 (Re: Selection of the audit firm to conduct the independent audit of the 2024 financial |
Statements).

In accordance with the Resolution of the Annual General Meeting of Shareholders in 2024
and the Resolution of the Board of Directors regarding the selection of the audit service provider,

AFC Vietnam Auditing Co., Ltd. has conducted the audit of the 2024 financial statements of Hoang
Quan Consulting - Trading - Service Real Estate Corporation.

-DICH VU 1
HOANG ¢

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the 2024 financial statements audited by AFC Vietnam Auditing Co., Ltd., including:

+ Report of the Board of Directors
Independent Audit Report
Balance Sheet
Income Statement
Cash Flow Statement
Notes to the Financial Statements

Summary of Key Points:

1. Balance Sheet

+ + + + +

Unit: billion VND

Indicator 2024 2023 Change Ratio

Total Assets 10,102.0 7,299.4 2,802.5 38.4%
Current Assets 6,676.0 3,584.6 3,091.4 86.2%
Non-Current Assets 3,426.0 3,714.8 -288.8 -7.8%
Total Liabilities 4,708.3 2,934.9 1,773.4 60.4%
Short-Term Liabilities 3,206.3 2,618.6 587.7 22.4%
Long-Term Liabilities 1,502.1 316.3 1,185.7 374.8%
Owners’ Equity 5,393.7 4,364.5 1,029.2 23.6%




2. Income Statement

Unit: billion VND

No. Indicator 2024 2023 Change Ratio

1 Revenue 345.7 322.6 23.1 7%
2 Net Revenue - 66.6 292.6 -359.1 -123%
3 Cost of Goods Sold -157.4 240.8 -398.2 -165%
4 Gross Profit 90.9 51.80 39.1 75%
5 Financial Revenue 100.9 3.2 97.8 3.077%
6 Net Profit from Business Activities 23.8 14.7 9.0 61%
7 Other Profit 18.1 - 8.59 26.7 -310%
8 Profit before Tax 41.8 2.15 39.7 1.842%
9 Profit after Tax 33.8 52 28.6 555%
10 | Basic Earnings per Share (VND/share) 58 11 47 427%

3. Auditor’s Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects
the financial position of the Group as at 31 December 2024, and of its consolidated results of =
operations and its consolidated cash flows for the year then ended in accordance with Vietnamese
Accounting Standards, the Vietnamese corporate accounting system and the relevant legal

regulations on preparation and presentation of financial statements.
4. Other matter
This is the first fiscal year that the Company has prepared consolidated financial statements,
so there are no comparative figures.
Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.
Recipients:
- 2025 Annual GMS;

- BOD, BOM, SB;
- Archives: Filing

DR. TRUONG ANH TUAN



Head office: 15 Nguyen Luong Bang, Tan Phu Ward, District 7, Ho Chi Minh City
Phone: (02836200209 - Email: info@hoangquan.comvn - Website: www.hoangquan.com.vn - Facebook: /hoangquangroup

No.:05/2025/TTr-HPOT Ho Chi Minh City, April {6 ,%2025

PROPOSAL
Re: Distribution of Profit for the Year 2024

To: The General Meeting of Shareholders of Hoang Quan Consulting - Trading -
Service Real Estate Corporation

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Charter of Organization and Operation of Hoang Quan Consulting -
Trading - Service Real Estate Corporation;

- Pursuant to the Audited Financial Statements for the year 2024;

According to the Audited Financial Statements for the year 2024 of Hoang Quan
Consulting - Trading - Service Real Estate Corporation, audited by AFC Vietnam
Auditing Co., Ltd., the undistributed after-tax profit of the Company as of December
31,2024, is VND 82,183,708,816.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for discussion and voting on the distribution of profit for the year 2024 as
follows:

» Item Value
1 | After-Tax Profit for the Year 2024 28,080,566,622 VND
2 ;J(;lzﬁstnbuted After-Tax Profit as of December 31, 82,183.708.816 VND
3 | Profit Distribution Plan:
- Appropriation to Funds: 280,805,666 VND
+ Development Investment Fund 56,161,133 VND
+ Financial Reserve Fund 140,402,833 VND
+ Reward and Welfare Fund 84,241,700 VND
4 | Retained Undistributed After-Tax Profit 81,902,903,150 VND

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval.

Recipients: ON BEHAL
- 2025Annual GMS;

- BOD, BOM, SB;
- Archives: Filing




HOANG QUAN CONSULTING - TRADING - SERVICE
REAL ESTATE CORPORATION

Head office: 15 Nguyen Luong Bang, Tan Phu Ward, District 7, Ho Chi Minh City
Phone: (028) 36200 209 - Email info@hoangquan.comyn - Website: www.hoangguan.comvn - Facebook: /hoangquangroup

No.:06/2025/TTr-BKS Ho Chi Minh City, April 16, 2025

PROPOSAL
Re: Selection of Independent Audit Firm

To: General Meeting of Shareholders of Hoang Quan Consulting - Trading - Service Real
Estate Corporation

- Pursuant to the Charter of Hoang Quan Consulting - Trading - Service Real Estate
Corporation;

- Pursuant to the Corporate Governance Regulations of Hoang Quan Consulting - Trading -
Service Real Estate Corporation;

- Pursuant to the list of audit firms eligible to provide audit services as issued by the Ministry
of Finance, updated to December 26, 2024,

- Pursuant to the list of audit firms and auditors approved to audit public interest entities in the
securities sector for 2025 as approved by the State Securities Commission on November 20,
2024;

In accordance with the Resolution of the Annual General Meeting of Shareholders dated
June 1, 2024, Hoang Quan Consulting - Trading - Service Real Estate Corporation has signed a
contract for independent audit services with AFC Vietnam Auditing and Consulting Co., Ltd. to
review and audit the semi-annual and annual financial statements for 2024.

To meet the requirements for transparency and public disclosure of financial data and the
operational status of the enterprise, and based on the criteria of professionalism, expertise, and
cost-effectiveness, the Supervisory Board respectfully submits to the General Meeting of
Shareholders for consideration and authorization to the Board of Directors to select one (1) out of
two (2) audit firms to perform the independent audit of the financial statements for 2025 as follows:

1. Selection Criteria

- One of the audit firms approved by the State Securities Commission;

- Auditors approved to perform audits for public interest entities for 2025 as issued by the
Ministry of Finance;

- Reasonable costs in line with the Company’s budget.

2. Scope of Audit

Review the financial statements for the first six months and audit the annual financial
statements for 2025 of the Company; Address any other arising issues (if any).
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3. Recommendations
After evaluating the competence and experience of the following two audit firms:

» A&C Auditing and Consulting Co., Ltd.
- Head Office: 02 Truong Son Street, Ward 2, Tan Binh District, Ho Chi Minh City

- Phone: (+84-28) 35.472.972 - Fax: (+84-28) 35.472.970
» AFC Vietnam Auditing Co., Ltd.
- Address: No. 4, Nguyen Dinh Chieu Street (2nd floor), Da Kao Ward, District 3, Ho
Chi Minh City
- Phone: (+84-28) 22.200.3237 - Fax: (+84-28) 22.200.265

The Supervisory Board respectfully submits to the General Meeting of Shareholders to consider
and approve the following:

- The list of audit firms for negotiation and agreement as proposéd above;

- Authorization for the Board of Directors to select an audit firm that meets the selection
criteria;

- Authorization for the General Director to negotiate, conclude, and sign the audit contract

with the selected audit firm as approved by the Board of Directors in accordance with the
Company Charter and applicable laws.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Recipients: ON BEHALF OF THE SUPERVISORY BOARD
22025 Annual GMS; CHIEF OF THE SUPERVISORY BOARD

- BOD, BOM, SB;
- Archives: Filing. /z

YU TRAN DAN PHUONG



ead Luong Bang, Tan Phu Ward, .
- Email: info@hoangquan.comvn - Website: www.hoangquan.comvn - Facebook: /hoangquangroup

Ho Chi Minh City, April//(o’,’f‘2025

Phone: (028) 36200 209

No.: 07/ 2025/TTr-HPQT

PROPOSAL
Re: Report on Remuneration Payment for 2024 and Proposal for Remuneration for
the Board of Directors and the Supervisory Board for 2025

To: General Meeting of Shareholders of Hoang Quan Consulting - Trading - Service
Real Estate Corporation
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Charter of Quan Consulting - Trading - Service Real Estate
- Corporation;

- Pursuant to the Resolution of the Annual General Meeting of Shareholders in 2024
dated 01/6/2025;

- Pursuant to the audited financial statements for 2024;
- Pursuant to the Business Plan for 2025.

- DICH VU DI/
HOANG QU

The Board of Directors (BOD) hereby submits to the General Meeting of Shareholder%
(GMS) for approval the report on remuneration payment for the BOD and the Supervisory =

Board (SB) in 2024 and the proposed remuneration levels for 2025 as follows:
1. Report on Remuneration Payment for 2024

Pursuant on the remuneration level approved by the General Meeting of Shareholders in
2024 and the audited financial statements for 2024:

- Remuneration paid to the BOD is 0.7% of profit after tax, equivalent to 196,563,966
VND.

- Remuneration paid to the SB is 0.3% of profit after tax, equivalent to 84,241,700 VND.

Details of remuneration for the BOD and SB are allocated as follows:

No.| Full Name | Position Non-. Executive | Salary | Remuneration Periormance
Executive Bonus
Board of Directors
Mr. Truong .

1 Anh Tuan Chairman X X

Mr. Tran
2 Anh Tuan Member X X

Mr. Ly |Independent
3 Quang BOD X D¢

Minh Member
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Supervisory Board

Ms. Yu )
1 | Tran Dan Chief of the X X

Phuong Board

Ms.
Nguyen
Thi Bich

Thuy

Ms. Bui
3 | Thi Uyen | Member X X
Trang

Member X X

Apart from the remuneration scheme for the BOD and SB members mentioned above,
independent, non-executive BOD members and SB members shall not receive any bonuses
from the Company’s Reward & Welfare Fund.

2. Proposed Remuneration for the BOD and SB in 2025

Based on the Company's business plan and profit plan for 2025, and with the aim®ot
encouraging and motivating BOD and SB members to fulfill the tasks set by the Genergk

i O
Meeting of Shareholders, the BOD proposes the following specific remuneration levels: fﬁ’,‘é‘“ :

Remuneration for the Board of Directors: 0.7% of profit after tax.
Remuneration for the Supervisory Board: 0.3% of profit after tax.

In addition, the Company proposes to provide reasonable transportation and business
expenses for BOD and SB members when performing tasks as required by the Company's
operations.

Moreover, the Company shall not make any other payments or provide any other benefits
to BOD and SB members related to the performance of their duties.

The General Meeting of Shareholders authorizes the BOD to decide on the remuneration
levels for the BOD and SB in 2025, provided that the total remuneration does not exceed the
amount approved by the General Meeting of Shareholders. The BOD shall report to the
General Meeting of Shareholders at the 2026 Annual General Meeting of Shareholders on the
remuneration payments made.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Recipients:

- 2025 Annual GMS;
- BOD, BOM, SB;

- Archives: Filing

DR. TRUONG ANH TUAN



ead office: 15 Nguyen Luong Bang, Tan Phu Ward, District 7, Ho Chi Minh City
Phone: (028) 36200 209 - Email: info@hoangquan.comvn - Website: www.hoangquan.com.vn - Facebook: /hoangquangroup

No.:08/2025/TTr-HDQT Ho Chi Minh City, April /,{9/,%025

PROPOSAL
Re: Transactions between related parties expected to arise

To: General Meeting of Shareholders of Hoang Quan Consulting - Trading -
Service Real Estate Corporation

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to Decree 155/2020/ND-CP dated December 31, 2020);

- Pursuant to the Charter of Hoang Quan Real Estate Consulting - Trading - Service

Joint Stock Company,

- Pursuant to the Resolution of the 2024 Annual General Meeting of Shareholde
dated June 1, 2024;

- Business plan for 2025.

Given the Company's concurrent business development projects, it collaborates with
related organizations and individuals in accordance with the Law on Enterprises and the
Law on Securities. Therefore, transactions arising between the Company and related
entities in the system are necessary. However, in reality, obtaining the opinion of the
General Meeting of Shareholders (GMS) on each transaction in the form of written
opinions or organizing meetings takes a lot of time and is very costly. This may hinder
opportunities to leverage technology, equipment, and idle capital from subsidiaries,
affiliates, or related individuals.

Under the authorization of the 2024 Annual GMS, in 2024 the Board of Directors
(BOD) approved contracts and transactions between the Company and related entities.
Details of the transactions are presented in the Notes to the Audited Financial Statements
for 2024.

In order to save costs and ensure timeliness in operating the Company's business
activities in 2025, the BOD proposes that the GMS authorize the BOD to approve and
decide:

- Contracts and transactions arising under the authority of the GMS, including:
borrowing, lending, advances and other contracts and transactions between the Company
and related entities.

- Contracts and transactions arising with other related entities according to the
provisions of the Enterprise Law and the Company's Charter under the authority of the
GMS.

- Commit to conduct transactions according to market principles, ensuring no
damage to the Company and shareholders.

Effective period: from the time the GMS approves to the next annual GMS.
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Transactions with related parties arising in practice will be fully reported in the Notes
to the Financial Statements and approved by the BOD before implementation.

Respectfully submit to the GMS for consideration and approval./.

On Behalf of the Board of Directors
Recipients:

-2025 Annual GMS;
- BOD, BOM, SB;
- Archives: Filing.

DR. TRUONG ANH TUAN




Head office: 15 Nguyen Luong Bang, Tan Phu Ward, District 7, Ho Chi Minh City
Phone: (028) 36200 209 - Email: info@hoangquan.comyn - Website: www.hoangquan.com.vn - Facebook: /hoangquangroup

No:@2...../2025/TTr-HPQT Ho Chi Minh City, date ¥, month 4. year 2025
PROPOSAL

Re: On private placement of additional shares for debt swap

Dear: General Meeting of Shareholders of Hoang Quan Consulting - Trading -
Service Real Estate Corporation

Pursuant to:

- Enterprise Law No. 59/2020/QH14 was approved by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- Securities Law No. 54/2019/QH14 was approved by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019;

- Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the implementation
of a number of articles of the Securities Law;

- Charter of the Company's organization and operations.

The Board of Directors of Hoang Quan Consulting - Trading - Service Real Estate
Corporation respectfully submits to the General Meeting of Shareholders to consider and
approve the contents of the private placement of additional shares to swap debt as follows:

1. Plan to issue shares for exchange

Stock name : Shares of Hoang Quan Consulting - Trading - Service
Real Estate Corporation

Stock code : HQC
Type of securities : Ordinary shares
Par value : 10,000 VND/share
Number of shares issued : 576,600,000 shares, of which:
+ Number of outstanding
shares
: 576,599,274 shares



+ Number of treasury
shares

Number of shares
expected to be issued:

Total issuance value at par
value

Ratio of the number of
shares expected to be
issued to the total number
of shares outstanding:

Charter capital before
issuance:

Charter capital is expected
to increase:

Expected charter capital
after issuance:

Purpose of issuance:

Value of the Debt to be
Swapped:

Debt swap ratio:

Method for determining
swap ratio

726 shares

50,000,000 shares

VND 500,000,000,000 (In words: Five hundred billion
dong)

8.67%

VND 5,766,000,000,000 (In words: Five thousand
seven hundred sixty-six billion VND)

VND 500,000,000,000 (In words: Five hundred billion
dong)

VND 6,266,000,000,000 (In words: Six thousand two
hundred sixty-six billion VND)

The private placement of shares to swap debt for equity
is intended to enhance the Company’s financial position
and operational efficiency by reducing financial costs
and increasing charter capital.

VND 500,000,000,000 (In words: Five hundred billion
Vietnamese Dong)

10,000 VND: 1 share (accordingly, 10,000 VND of debt
will be swapped for 01 newly issued common share)

i) Valuation Method
Formula for calculating Book Value Per Share (BVPS):
BVPS = Shareholders’ Equity / Total Outstanding Shares

- According to the audited financial statements for
2024, the book value per share of HQC as of
December 31, 2024 is VND 9,352/share.

Details:
+ Shareholders’ Equity: VND 5,392,554,228.819
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Issuance method
Distribution method

Principle of agreement:

Expected Implementation
Timeline:

Transfer restrictions:

+ Outstanding Shares: 576,599,274 shares
+ BVPS: VND 9,352/share

According to the audited consolidated financial
statements for 2024, the book value per share of
HQC as of December 31, 2024 is VND 9,354/share.
Details:

+ Shareholders’ Equity: VND 5,393,650,054,568
+ Outstanding Shares: 576,599,274 shares
+ BVPS: VND 9,354/share

ii) Swap Ratio:

Based on the book value of the shares, the Company's actual
debt swap demand, negotiations with creditors, and in order
to ensure shareholder interests and the success of the
issuance, the General Meeting of Shareholders approves the
debt-to-equity swap price of VND 10,000 per share.
Accordingly, the swap ratio is VND 10,000: 1 share,
meaning every VND 10,000 of debt shall be entitled to be
converted into one newly issued common share.

Private Placement of Shares for Debt Swap
Direct distribution to creditors.

A written in-principle agreement from the creditor
regarding the debt swap is required.

The specific timing shall be decided by the BOD and the
private placement shall be carried out after receiving
approval from the State Securities Commission.

The issued shares shall be subject to a minimum transfer
restriction period of one (01) year from the completion
date of the issuance, except in cases where the transfer is
executed in accordance with an effective court judgment
or decision, arbitral award, or inheritance in accordance
with applicable laws.



Issuance Target:

Plan for handling cash
payments (if any)

Plan to handle
unsubscribed shares in
case creditors refuse to
swap part or all of the debt

Rights of the parties after
exchanging debts

+ Criteria for Selecting Eligible Creditors for Debt
Swap

Creditors must be domestic legal entities or individuals,
and the debts to be converted must be those presented in
the most recent audited financial statements, audited by
an approved auditing firm and approved by the GMS

The private placement of shares to convert debt for
creditors must ensure compliance with regulations on
cross-ownership as stipulated by the Law on Enterprises.

When swapping debt into shares, the number of shares

to be converted shall be rounded down to the nearest
whole number. Any fractional shares (if any) arising
from the conversion shall be cancelled.

In case the Creditor refuses to swap part or all of the
debt approved by the General Meeting of Shareholders,
the General Meeting of Shareholders authorizes the
Board of Directors to reduce the number of shares issued
according to the actual number of swaps, based on the
swap agreement with the creditors.

Creditor: The debt, once converted, shall be written off
in proportion to the value of the debt swapped. Any
remaining debt that is not converted shall be settled by
the Company in accordance with agreements made with
the creditors. The creditors shall become shareholders of
HQC and will be entitled to all rights and obligations of
shareholders from the date the debt-to-equity swap
1ssuance is completed.

Company: The value of the debt converted shall be
recorded as an increase in the charter capital. The charter
capital will be increased in proportion to the number of
shares issued for the swap and the corresponding debt
written off. The Company shall no longer be obligated
to make cash payments on the portion of debt that has



been swapped into equity, based on the actual results of
the issuance.

All shares issued for the purpose of debt swap will be
additionally registered with the Vietnam Securities
Depository and Clearing Corporation (VSDC), and the
listing of these shares will be amended accordingly on
the Ho Chi Minh City Stock Exchange, in compliance
with current legal regulations

2. Plan to ensure the issuance of shares meets the foreign ownership ratio

The General Meeting of Shareholders authorizes and assigns the Board of Directors
to carry out prescribed procedures (if any) to ensure that the issuance of shares meets the
regulations on foreign ownership ratio at the Company.

3. Register additional securities and change listing after successful debt swap

All shares issued for debt swap will be registered as additional securities at Vietham
Securities Depository and Clearing Corporation (VSDC) and registered for listing change
corresponding to the number of successfully swapped shares on the Ho Chi Minh City
Stock Exchange, in accordance with current legal regulations.

4. Authorize/assign to the Board of Directors

The General Meeting of Shareholders hereby authorizes the Board of Directors to carry out
tasks related to issuing additional shares to swap debt as follows:

- Decide to negotiate with creditors to agree in principle in writing on debt swap;
- Decide on the timing of the share issuance;
- Decide on a plan to handle fractional shares (if any);

- Approve the plan to ensure the issuance of shares meets regulations on foreign
ownership ratio;

- Incase it is necessary to clarify, amend or supplement the issuance plan and issuance
purpose, the Board of Directors has the right to proactively decide to clarify, amend
and supplement the issuance plan, issuance purpose and other related contents in
accordance with the actual situation of the Company;

- Review, evaluate and calculate whether debt-to-share swaps are subject to notification
of economic concentration thresholds as prescribed in Clause 7, Article 49 of Decree
155/2020/ND-CP, to ensure compliance with legal regulations on competition and
markets;
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- Prepare and approve issuance documents and issuance reports to competent state
agencies according to the provisions of law;

- Carry out relevant procedures with the State Securities Commission, the Stock
Exchange, the Vietnam Securities Depository and Clearing Corporation and the
Department of Planning and Investment;

- Implement procedures to distribute issued shares to exchanged creditors.

- The GMS approved the amendments to terms related to charter capital, shares, and
stocks in Clause 1, Article 6 of the Company's Charter After completing the stock
issuance to swap debt and authorizing the Board of Directors to update the Company's
Charter.

We respectfully submit to the General Meeting of Shareholders for consideration and
approval of the plan to add individual shares to the debt swap mentioned above.

Receiving place: On The Behalf of the Board of Directors
- GMS in 2025;
- BOD, BOM, Supervisory Board;

- Save: filing




