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S6 : 02/2025/NO-PHCD Tp. H6 Chi Minh, ngay 25 thdang 04 nim 2024

NGHI QUYET
DAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2024

PAI HOI PONG CO PONG TONG CONG TY CO PHAN DPIA OC SAI GON

- Can cir Ludt doanh nghiép 56 59/2020/QH14 duoc Qué'c hoi nuoe Cong hoa Xa hoi
chu nghia Viét Nam théng qua ngay 17/6/2020;

- Can cir Diéu Ié Té chire va hoat déng ciia Céng ty Co phan Téng Céng ty Co phan
Dia 6¢ Sai Gon;

- Can cit Bién ban hop Dai héi dong Cé dong thuong nién ndm tai chinh 2024 16 chire
ngay 25/04/2025.

QUYET NGHI

Diéu 1: Thong qua Bio cdo két qua hoat dong san xuit kinh doanh nim 2024 va
Ké hoach sin xuiit kinh doanh nim 2025, cu thé:

- Bio cao két qua hoat dong san xuit kinh doanh 2024 véi cdc chi tiéu chinh

nhw sau:

- Té}ng muc dau tu : ty dong
- Tong doanh thu : ty dong
- Loi nhuan sau thué - ty dong.

- Ké hoach hoat dong san xuit kinh doanh 2025 véi cic chi tiéu chinh nhu

sau:
- Toéng mite dau tu ; ty dong.
- Tbéng doanh thu : ty dong.
- Loi nhuén sau thué : ty df"mg

Dai hoi dong ¢6 déng ty quyén cho Hoi dong Quan tri duoc quyén diéu chinh
céc chi tiéu trong ké hoach san xuat kinh doanh nam 2025 theo tinh hinh thuc té san
xuat kinh doanh ctia Téng Cong ty nham dam bao quyén loi cao nhat cho ¢ dong.
Dic¢u 2: Théng qua B:o cdo thim dinh tinh hinh hoat dong san suit kinh doanh
nim 2024 cia Ban kiém soat.

Diéu 3: Thong qua Bio cdo hoat dong cia Hoi dong Quan tri nim 2024.

Diéu 4: Thong qua thu lao Hoi dong Quan tri, Ban kiém soat va muc trich
thuéng cho Ban dieu hanh va can b nhin vién nim 2024 va dé xuat cho nim

2025.
- Thu lao HPQT, BKS va thuéng cho Ban diéu hanh, can b quan ly nim
2024:
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+ Thu lao HOoi (gléllg Quan tri va Ban Kiém soat trong nam 2024 la
1.018.000.000 dong tuong duong 1,7% lgi nhudn sau thué nam 2024.
Murc thu lao chi tra nhu trén cao hon 0,2% véi muc thu lao duge Pai hoi dé‘mg
o déng thudng nién nam tai chinh 2023 phé chuan.
+ Nam 2024, khong trich thuéng cho Ban diéu hanh va can bd nhan vién.
- Pé xuat cho nim 2025:
- Thﬁ lao Hoi déng Quan tri va Ban Kiém soat nam 2025 khong vuot quéd 2.5 ty
dong.
+  Muc trich thuong cho Héi dong Quan tri, Ban Kiém soat, Ban Téng Giam ddc
va Can bo nhan vién nhu sau:
e Hoan thanh ké hoach loi nhudn nim 2025, muc thuong 10% loi nhudn sau
thué. Cu the:
° Heéi déln_g Quan tri ,Vé Ban Kiém Soat 2%:;
° Ban Tong Giam doc 3%;
° Céan b nhan vién 5%.
e Vuot ké hoach lgi I‘thlﬁI“l sau thué nam 202?, ngoai muc trich thuong néu trén
sé thuong thém 20%/phan lgi nhuan vuot ké hoach.
Piéu 5: Thong qua phwong an phan phoi lgi nhuin nam 2024.
Don vi tinh: VNP

DIEN GIAI SO TIEN

- Loi nhuén sau thué TNDN nam 2024: 60.112.724.989
Trong do: |

o Tong Congty: 59.228.073.669

e (06 dong khong kiém soat: 884.651.320

- Trich Quy khen thudng, phuc loi: 2.000.000.000

- Loi nhuén chua phan phéi liiy ké sau khi trich quy: 335.155.292.208

- Chia c0 tirc bang tién: 60.000.000.000

| - Loi nhuan chua phan phéi con lai: 275.155.292.208

Thoi gian du kién thuc hién chi tra ¢ tuc: Quy 3 nam 2025

Hoi dong Quan tri kinh trinh Dai hoi dong ¢b déng uy quyén cho Hoi ddng
Quan trj thuc hién céc thu tuc can thiét dé chi tra c6 tirc theo quy dinh.
Piéu 6: Thong qua To trinh sira di chi tiét mét s nganh, nghé kinh doanh cia
Téng Cong ty.
Diéu 7: Pi¢u khoan thi hanh.

Nghi quyét nay da dugc Dai hoi dong cd déng thudng nién nam tai chinh 2024
nhat tri thong qua va cé hiéu luc thi hanh ké tir ngay 25/4/2025.



C6 dong, cac ong ba Thanh vién Hoi dong Quan tri, Ban Kiém soat, Ban Piéu
hanh Téng Cong ty Co phan Pia bc Sai Gon ¢6 trach nhiém thi hanh Nghi quyét nay
va td chirc trién khai thuc hién phu hop véi quy dinh cua phap luat va Diéu 1é Tong
Cong ty.

TM. PAI HOI PONG CO PONG
Chu toa

e



TONG CONG TY CO PHAN PIA OC SAI GON  CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tu do — Hanh phic

i

SAIGONRES GROUP

Thanh phé H6 Chi Minh, ngay©3 théng <F ném 2025

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
PHUONG HUONG HOAT PONG SAN XUAT KINH DOANH NAM 2025

PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

I. PACDPIEM TINH HINH:

Sau cot mdc danh dau 40 nim hinh thanh va phat trién, Téng Cong ty Cé phin Dia
bc Sai Gon khéi dAu hoat dong san xuét kinh doanh nim 2024 vé6i niém tin va ¥ chi quyét
tdm manh mé trong viéc trién khai hiéu qua céc hoat dong san xuét kinh doanh, phén déu
hoan thanh ké hoach da dé ra, déng thdi mé ra giai doan phat trién vuot bac theo dinh
huéng cia H6i ddng Quan tri Téng Cong ty.

Trong nim 2024, tinh hinh kinh té thé gi6i vé co ban giir dugc 6n dinh khi thuong
mai hang héa toan cau dugc cai thién tro lai, p luc lam phat giam dan, diéu kién tai
chinh dugc néi 1éng. Tuy nhién, nén kinh t& thé gi6i ludn tiém 4n nhiéu yéu t6 bét én,
dién bién phiic tap, khé luong. Xung dot quén su tiép tuc leo thang, canh tranh chién luoc
gifta cdc nudce 16n dién ra ngdy cang gay git, nhiéu qudc gia ting cwdng chinh sich béao
ho thuwong mai, ddu tur todn cdu giam manh, anh huéng dén viéc thu hit FDI véo cac
nuée dang phét trién, trong d6 c6 Viét Nam.

Nén kinh té Viét Nam c6 d6 mo 16n do d6 bi anh hudng nhidu boi nhimg bién dong
ctia nén kinh té toan cau. Mic du giip mot sd kho khin giai doan ddu nidm, nhung dudi sy
diéu hanh quyét liét cia Chinh phi cing sy nd luc ciia cong ddng Doanh nghiép, nén
kinh té Viét Nam trong nim 2024 da timg budc khic phuc dugc nhimg khé khin va dat
duoc két qua tich cuc v6i két qua GPD ting truong hon 7,09%.

Déi véi thi truong bat dong san, nam 2024 duoc danh gia thi truong da vuot qua
giai doan khoé khan nhét va bude sang chu ky phét trién méi mac di con chidm va chua
vitng chic. Trong nim 2024, Luat Dt dai, Luat Nha & va Luét Kinh doanh bét dong san
c6 hiéu lirc, kém theo d6 1a hang loat cac Nghi dinh huéng dan ban hanh nham théo g&
nhimg vudng méc trong sudt thoi gian qua, tuy nhién céc quy dinh bit cap, chéng chéo ton
tai trong thoi gian dai van chwa duoc giai quyét triét dé, khién nhiéu du 4n van ngung tré.
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Trong tinh hinh kmh té - x4 hoi néu trén, hoat dong san xuét kinh doanh ciia Téng
Cong ty C6 phan Dia 8¢ Sai Gon trong nam 2024 c¢6 nhitng thuén loi va khé khén sau:

1. Thuan lgi:

- Téng Céng ty Co phén Dia ¢ Sai Gon luén duoc danh gia 1a doanh nghiép c6 uy
tin, thwong hiéu ngdy cang dugc khing dinh trén thi trudng thong qua céc dy 4n da
trién khai tai Thanh phé Hb Chi Minh va cac dia phuong trén khip ca nude. Nam
2024 ciing dugc coi la nam danh du cac buée tién quan trong trong viéc m¢ rong
hoat dong ctia Téng Céng ty thong qua viéc dugc lya chon 1a chi d4u tu cua nhiéu
du 4n tai céc tinh trong diém phia Béc bao gbm tinh Thai Nguyén, Quang Ninh,
Hoa Binh...

- Hoi dong Quan tri, Ban Téng Gi4m déc didu hanh 1a nhing vi ¢6 uy tin, ¢6 nhidu
kinh nghiém trong cdng téc lanh dao, quan ly va diéu hanh doanh nghiép. C6 mbi
quan hé rong va mat thiét véi nhitu dia phwong, nhiéu nganh va nhiéu doanh
nghiép.

- Trong ndm 2024, cac Luat, Nghi dinh dugc céc Co quan nha nude ban hanh théo
g0 nhiéu vuéng méc vé thi tuc phap 1y déi véi céc du 4n bét dong sin ma Téng
Cong ty da, dang va du kién trién khai. Dﬁy 1a mot trong nhitng yéu t6 tién quyét
gilp céc dy én cia Tong Cong ty giai quyét dwoc nhiéu bude phép ly quan trong,
day nhanh tién do céc thii tuc chuén bi dau tu nim 2025.

- Chinh pht, cac B6 Nganh céc cép chinh quyén d1a phucmg hién dang quyét liét
day nhanh céc thi tuc dé trién khai c6 hiéu qua ngudn vén dau tu cong trong phat
trién ha ting, dic biét 1a ha ting giao thong, nhdm khoi thong tiém ning ddi véi
ngudn lrc dét dai & nhitng vi tri trude ddy dugce coi 1a ving sdu, ving xa. Tir do,
tao diéu kién dé xay dung céc d6 thi vé tinh cho cac thanh phd 16n nhu Thanh phd
H6 Chi Minh va Ha Néi. Véi quy dat 16 sin c6 tai cac tinh thanh, day s€ 1a co hoi
cho Tong Cong ty trién khai cc du 4n db thi tai c4c tinh thanh lién k& Thanh phd
H6 Chi Minh va Ha No6i ma khong phéi bo chi phi boi thuong dat trong didu kién
gia dat ting cao nhu hién nay.

- Nhu cau vé nha ¢ tai Viét Nam dang & mirc cao, dic biét dbi twong khéch hang thé

hé tré, thu nhap 6n dinh va khat vong an cu nén céc du 4n Téng Cong ty dang trién
khai v6i cdc san pham phi hop s& dirge dam bao dau ra khi du 4n hoan thanh.

- Do ngii can b nhan vién Téng Céng ty la luc lugng c6 kién thirc chuyén mén,
day dan kinh nghiém, doan két, tan tuy, trach nhiém véi cong viéc va ludn duoc
quan tdm dao tao nang cao nang lyc. Nam 2024, Tong Cong ty tr hao nhén giai
thuéng “Vietnam Top 10 Best Workplaces 2024 — Top 10 noi lam viéc tdt nhat
Viét Nam ndm 2024” danh cho Doanh nghi€p hoat dong trong linh vuc ddu tu phat
trién bat dong san.
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. Kho khan:

Nim 2024, bén canh nhiing thuén loi, Téng Céng ty cb phin Dia ¢ Sai Gon ciing
d6i mit véi nhidu kho khan trong d6 ¢6 ngudn vén cho hoat dong dau tr céc du
4n. Thi trudng bt déng san c6 nhidu bude tién tich cuc nhung co ban van trAm
léng, viéc ban hang tai cc dy 4n gip rat nhiéu kho khan. Cac dbi tac, khach hang
ctia Téng Coéng ty gip nhiéu khé khin vé tai chinh nén khong thuc hién duoc theo
céc thoa thuan da ky két, nhiéu ddi tac khong thanh todn ng diing han, kéo dai thoi
gian, nhiéu trudng hop phai nhdy dén phép luat can thiép. Tat ca cac yéu t6 ké trén
da anh huong 16n dén ngudn thu ctia Téng Cong ty.

Nhitng khé khin vé thi tuc phap 1y mic dit dd duge Chinh phu va cdc b nganh,
chinh quyén dia phwong tich cuc thdo g, tuy nhién trong thyuc t& nhiéu vén dé
phét sinh vAn chua c6 hodc chua diy di céc hanh lang phép ly diu chinh dén dén
kéo dai thoi gian hoan tit cac thu tuc chuén bi dau tu, chép thuan chu truong déu
tu... Dic biét 1a cong tac thdm dinh gi tinh tién st dung d4t dé nha dau i thuc
hién nghia vu tai chinh gn nhu khong thuc hién duge do nhiéu quy dinh chong
chéo ciing véi tinh trang céc don vi thAm dinh gid gin nhu khong hoat déng. Bén
canh dé, viéc nhidu co quan nha nuéc giai thé, hop nhat dd anh hudng dén cong
tac tiép nhan, thdm dinh, phé duyét hd so du 4n ctia Téng Cong ty.

Céng téc dén by, gidi phong mat bing cia dy an kéo dai, gip nhiéu khé khan. Tur
d6, dan dén tién do trién khai thuc hién céc du 4n bi cham, vbn dAu tu ting cao,
keém theo rii ro trong viéc thay ddi quy dinh phép luét dan dén giam hidu qua kinh
té ctia du 4n so v6i tinh toan ban dau.

Ngudn vén chit s& hitu ctia Téng Cong ty vAn con & mitc thap so v6éi quy md hoat
dong va sb lugng céc dy 4n tiém ning ma Tong Cong ty dang xtic tién dau tu, gy
khé khin trong viéc chudn bi hd so ning lyc dé tham gia d4u théu.

Cong tac tuyén dung dé bd sung nhan luc luén duoc quan tm thyc hién nhung doi
ngfl can bd quan ly cdp cao ciing nhu chuyén vién gioi van con thiéu chua dap tmg
du dbi vi yéu cau hoat dong san xuét kinh doanh.

CONG TAC THUC HIEN TRONG NAM 2024:

Hoi ddng Quan trj - Ban Téng Gidm dbc diéu hanh trong qua trinh lanh dao va diéu

hanh hoat dong san xuét kinh doanh cta Téng Cong ty ludn bam sat tinh hinh, phan tich
du bao cdc thay ddi cua nén kinh té, nhiing bién dong cia thi trudng va da dua ra nhiing
chi dao kip thoi, phit hop dé hoat dong sén xuét kinh doanh ctia Téng Céng ty 6n dinh va
tao tién d& cho céc nam tiép theo.

Trén co sé trién khai thuc hién Nghi quyét ciia Pai hoi dong cb dong, Nghi quyét

clia Hoi ddng Quén tri, ndm 2024 hoat dong san xuét kinh doanh ciia Tong Cong ty tap

i\
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trung vao cac cong tac trong tdm sau:

IL1. Cong tac ddu tw dy 4n:
Trong nim 2024, Tong Cong ty va céc Cong ty thanh vién di va dang quan ly, trién
khai thuc hién 13 du an. Mot s6 du an ti€u bi€éu nhu sau:
1. Khu nha & Van Lam — Binh Thuin.

Vi tri du 4n: x4 Ham My, huyén Ham Thuan Nam, tinh Binh Thuén.
Dién tich khu d4t: ¢4 dén bu xong va quan 1y 18 ha dét.

Téng mirc dau tu du kién: 362 ty dong.

Thoi gian thue hién: 30 thang.

Loi nhuén dy kién: 210 ty ddng.

Céc cong tac da thuc hién:

- Pang ky du 4n vao danh muc thuc hién thi diém theo Nghi quyét sb
171/2024/QH15 ngay 30/11/2024 ciia Qudc hoi vé thi diém thuc hién du an
nha & thurong mai thong qua thoa thuan vé nhan quyén sir dung dét hoic
dang c¢6 quyén str dung dét.

- Lam viéc v6i cdc S& ban nganh tinh Binh Thuén dé cdp nhat dv 4n vao ké
hoach sir dung dét hfmg nam.

- Trién khai thi cong xdy dung hang rio bao quanh du 4n.

- Thyc hién cong tac bdi thudong dat va mot sé cong tac thiét ké, quy hoach
trong giai doan chuén bi dau tu dy 4n.

2. Khu db thi Nam Tién 2

Vi tri dur 4n: phudong Nam Tién, thanh phd Phé Yén, tinh Thai Nguyén.

L ]

e Quy mo du an: dién tich khu dét thuc hién du 4n 35,2 ha.
e Tdng mirc dau tur du kién: 4.253 ty dong.

e Thoi gian thyc hién: 5,5 nam.

e Loinhuan du kién: 1.540 ty dong.

e (C4c cong tac da thuc hién:

- Pa duge UBND tinh Thai Nguyén cip Quyét dinh chép thuin nha dau tu.

- Thuyc hién cac hd so dé trinh phé duyét du 4n bao gom: bo céo nghién ctru
kha thi, thiét ké co so, cac thoa thuan déu nbi, bao cdo danh gia tic dong
moi trueong...

- Trién khai c4c thu tuc lién quan dén cong tac bdi thuong giai phong mit bang.
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3. Khu cong nghé thong tin tip trung Yén Binh

Vi tri du 4n: phuong Tién Phong, thanh phd Phé Yén va xa Nga My, huyén

Phut Binh, tinh Thai Nguyén.

Quy md du 4n: dién tich khu dt thyuc hién dw 4n khoang 197,6 ha.

Céc cong tac da thyc hién:

- Ichf)p ho so chép thuédn chu truong dau tu va lua chon nha dAu tu thuc hién
u an.

- Phéi hop véi cac Co quan ban nganh tinh Thai Nguyén trong viéc 1ap dé an
thanh 1ap Khu cong nghé thong tin tip trung Yeén Binh trinh chp c6 thdm

quyén phé duyét.

4. Khu nha & Lé Sat — Tdn Hwong quin Tan Pha.

Vi tri dy an: Nga ba dudong Lé Sat va Tan Huong, phuong Tan Quy, quén Tan
Phu, TP. H6 Chi Minh.

Cong ty thuc hién dy an: Cong ty C phan Xay dung — Thuong mai va Xuét
nhap khéu Ptrc Nhi.

Dién tich khu dit: da dén b xong va quan 1y 7.900 m? dt.

Téng mirc d4u tu dy kién: 1.393 ty ddng.

Loi nhuén du kién: 430 ty dong.

Céac cong tac da thuc hién:

- Quan Iy mit biing, hoan thién céc thu tuc phap 1y lién quan dén ho so dat.
- Dang ky du 4n vao Ké hoach str dung dat hﬁng nim ctia Quén Tan Phu.

- Trin khai mét sb thi tuc giai doan chuén bi dau tw du 4n.

5. Khu nha & thwong mai Phi Pinh Riverside.

Vi tri: 105 Bén Pht Pinh, phudng 16, quan 8, TP. H6 Chi Minh.
Chu dAu tr du 4n: Céng ty TNHH Dia ¢ Sai Gon Nam Do
Dién tich khu dt: 2.104 m?

Téng mirc dau tu du kién: 288 ty dong.

Quy mo dy an: gdm 1 block nha chung cu cao 17 tng nbi va 1 tng ham, téng
dién tich san 1én dén gin 16.000 m? va téng s6 can h¢ 1 169 can.

Thoi gian thuc hién: 24 thang.
Loi nhuan du kién: 125 ty dong.

Céc cong tac da thuc hién:
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- UBND Thanh phé da ban hanh Quyet dinh chuyen muc dich st dung dat.
Dang trién khai thi tuc x4c dinh tién st dung dat dé thuc hién nghia vu tai

chinh.

- Hoan thanh thu tuc quy hoach; Trién khai thu tuc thAm dinh nghién ctru kha
thi dau tu x4y dung.

- Thyc hién thu tuc gia han chu trrong déu tur du 4n, xin phép xdy dung.
- S&n sang cho cong tac thi cong xay dung.
6. Dw an Khu nha & Sai Gon An Phu.
e Vi tri: dwong Tan Phudc Khanh 09, phudng Tan Phude Khanh, thi x4 Tan
Uyén, tinh Binh Duong.
e Chu dau tu dy 4n: Céng ty TNHH Kinh doanh BPS Sai Gon.
e Dién tich khu dét: 1,03ha.
e Tong mirc ddu tu dy kién: 83 ty dong.
 Loinhuén dy kién: 25 ty dong.
e (C4c cOng tac da thuc hién:
- Hoan thanh thiét ké thi c6ng mAu nha.
- UBND Tinh Binh Duong da cé’ Quyét dinh chuyén muc dich st dung dat;
trién khai thu tuc x4c dinh gia dat dé thyc hién nghia vu tai chinh.
- Dang trién khai thi céng ha ting.
7. Dy dn Khu dén cw xa Pha Hji, huyén Nhon Trach, tinh Pong Nai
e Vi tri: xd Phi Hoi, huyén Nhon Trach (Trung tdm thanh phé méi Nhon Trach),

tinh Pong Nai.
e Chu dau tu dy 4n: BCC (Céng ty CP Déu tur va Phat trién Nhon Trach — Ree
Land).

e Dién tich khu dt: 8ha, hién da dén bd va quén 1y 6,75 ha.
¢ Tong mirc dau tw du kién: 2.560 ty dong.
e Loinhuan dy kién: 880 ty dong.
e Cong ty CP Déu tu va Phat trién Nhon Trach gép vén véi t 18 49%.
e (Cdc cong tac da thuc hién:
- Trién khai cong téc bdi thuong giai phéng mit bing phan dét con lai.

- Lién hé véi cac S& ban nganh dia phuong dé don dbe, xir Iy hd so gia han
tién d6 thuc hién du 4n.

- Dang trién khai thuc hién hd so thiét ké co s& ha ting k§ thudt va thiét ké
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mAu nha thép ting dé trinh thAm dinh, phé duyét.

Ngoai ra, Céng ty CP DAu tu va Phét trién Nhon Trach dang quan ly nhiéu
khu dét c6 vi tri thuan lgi dé phét trién véi tong dién tich 65.116 m? tai Trung
tdm huyén Nhon Trach. Voi tiém nang phat trién ciia huyén Nhon Trach, cac
khu dAt trén s& c6 gia tri rét I6n trong twong lai gan.

8. Khu db thi Saigonres Phii Quéc (Bic Viing Biu — Phii Quéc).

Vi tri: xa Cira Can, thanh phé Phii Quéc.

Chu dAu tu du 4n: Cong ty CP Pau tu Kinh doanh Bit dong san Théi Binh

Duong.

Quy mé: dién tich khu dat thuc hién dy 4n 30,8 ha d4 dén bu xong.

Téng mirc dau tu du kién: 2.174 ty dong.

Téng Cong ty gbp von véi ty 1€ 43,4 %.

Cac cOng tac da thuc hién:

- Thuec hién cac thu tuc d& xuét dy 4n trén khu d4t Cong ty dang quan ly.

- Lam viéc v6i Ban Quan ly Khu kinh té Phi Quéc vé viée t6 chirc 1dp Quy
hoach phén khu tai khu vuc du 4n sau khi ¢c6 Quyét dinh quy hoach chung
thanh phd Pha Quéc.

- Ra s04t, hoan chinh céc hd so phap Iy vé dat.

Khu dét thuc hién du 4n hién rit c6 gid tri. Dic biét trong thoi gian sép t6i khi Phu

Quéc tré thanh diic khu kinh té theo chil trwong ctia Dang va Nha nude, khi d6 dy an

thue hién tai dAy & rét tiém ning, dem lai khoan loi nhuan rat 16n cho Céng ty.

9. Khu dé thi sinh thai Viét Xanh — Hoa Binh.

Vi tri dy 4n: X& T4n Vinh, huyén Lwong Son, tinh Hoa Binh.
Chu ddu tu du 4n: Céng ty TNHH Bja ¢ Sai Gon Hoa Binh.
Quy mé du 4n: Dién tich khu dét thyc hién dw 4n 49ha.

Téng mirc du tu du kién: 1.100 ty dong.

Thoi gian thyc hién: 03 ndm.

Loi nhuén dy kién: 810 ty dong.

Céc cong tac da thyc hién:

Lap hd so bao céo nghién ciru kha thi d 4n; cac thi tuc dédnh gid tic dong
mbi trudng, PCCC, dau ndi giao thong, thim tra thiét ké co sé.

D3 boi thuong xong khoang 28ha, dang tiép tuc trién khai boi thuong phan
dién tich con lai cta dy an.

P43 thuc hién xong thu tuc chuyén d6i muc dich st dung dAt rimg; Tiép tuc
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10.

trién khai cac tha tuc chuyén muc dich sir dung dat lua.
Khu dét 12/10 Trin Nio, TP. Thi Pirc.

e Sau khi tiép nhan va quan ly khu dét, Téng Cong ty da hoan tit hé so nop S&
Tai nguyén va Mdi truong d& nghi cép Gidy chimg nhan quyén sir dung
dét, quyén sé hiru nha & va tai san khac gén lidn véi dét. Dy kién sau khi hoan
tit, Téng Céng ty s& chuyén nhuong khu dét véi mire gia khoang 200 ty dong.

Ngoai nhitng dv 4n néu trén, Téng Cong ty dang tiép tuc trién khai dy an trong rimg

tai tinh Quang Ninh; Nghién ctru mot sé du 4n dang trong giai doan 14p chii truong diu
tr tai tinh Thai Nguyén dé tham gia du thau chon chu diu tur du 4n trong thoi gian tdi.

I1.2.

IL.3

65 £

Cong tac tai chinh, kinh doanh:

Phdi hop chit ché véi Ngan hang va céc t6 chirc tin dung dé cung cép ngudn vén
dam béo cho viéc trién khai céc du 4n va dap mg ngudn von hru déng cua Téng
Cong ty.

Tiép tuc day manh cdng tac thu hdi cong ng. Trién khai cdc bude phap Iy cin thiét
nhém xt ly c4c khoan no tdn dong.

Hoan tit hd so trinh Uy ban chimg khodn nha nudce xin phép phét hanh 20 triéu cb
phiéu ting vén didu 1é.

Tiép tuc thuc hién céc thi tuc phép ly lién quan dén viéc chuyén nhugng cum dy an
cia Tong Cong ty tai phuong Hiép Binh Chanh, thanh phé Thi P cho dbi tac
theo chil trwong ctia Hoi dong quan tri Téng Cong ty.

Tiép nhén va quan ly mat bing mét s6 khu dét, hoan tAt cac thii tuc phép 1y, tiép tuc
thuc hién viéc ban céc ciin ho, cac khu dit va cho thué khu thuong mai dich vu con
lai tai cac du 4n c6 phép 1y va du diéu kién chuyén nhuong,

Lam vigc véi céc S& nganh lién quan vé viéc dong tién sir dung dét tai cac du 4n di
thue hién nhu Saigonres Plaza; Chung cur An Binh. Hoan thién céc thi tuc phép ly
dé tién hanh cép Gidy chiing nhin QSH nha & va QSD dét & cho khach hang tai du
én An Phi Dong Quén 12 nhim thu hdi s6 tién con lai theo Hop ddng da ky.

Cong tdc X4y lip — San xuit vit liéu xay dwng:

Thyc hién cong tac stra chita dinh ky va theo dé nghi ctia khach hang tai du 4n
Saigonres Plaza, dy 4n An Pht Pong va céc dy 4n khac ciia Téng Cong ty da dua
vao st dung.

Thi cng hang muc ha tang k§ thuat ddi véi du an da duoc cép phép thi cong.

Thi cong xay lap, san xuét va lap dat noi thit cho cac cong trinh tring thiu xay
dung.
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II.4 Ciac cong tac khac:
1. Cong tic to tung, thi hanh in:
1.1. Cong tic td tung

Trong nam, Téng Cong ty tiép tuc theo ddi va trién khai quyét liét cong tac t6 tung
dé giai quyét dut diém céac vu kién dang xir Iy va cac vu kién méi phat sinh v6i muc tiéu
thu hdi téi da ngudn vén, giam thiéu ng x4u, ng khé ddi va ngin chan viée phét sinh céc
rui ro phap ly.

Téng Cong ty ludn duy tri lién hé chit ché vdi Toa 4n céc cdp va cic co quan tu
phap khac dé theo doi va hd tro qué trinh giai quyét cac vu kién, dam bao cac vu viée
dugc thu ly va dwa ra xét xir ding tién do theo yéu céu dé ra. \

B6 phan phap ché ciia Téng Cong ty di duoc cling cb va phét trién thong qua vié %
thanh 1ap Ban Phép ché Téng Cong ty dé xir 1y hiéu qua cac vAn d& phép ly phét sinh’|
trong hoat dong kinh doanh. Pdng thoi, Tong Cong ty con hop tac véi céc Luat su, Cong
ty luat uy tin dé tang cudng h trg phép Iy tir bén ngoai, gitip cong tac té tung dat két qua
tich cuc.

Viéc trién khai hiéu qué cac bién phép ké trén da dem lai két qua tich cuc cho cong
tac t6 tung trong ndm 2024. Cac vu kién co ban déu dwoc xir Iy thuén loi, ding tién do,
dap g yéu ciu ctia Ban Lanh dao trong viéc bao vé quyén loi ciia Téng Cong ty. Trong
d6 ndi bét 1a cac vy kién “Tranh chdp hop dong mua tai san ddu gia” véi Cong ty Thanh
Tri va Ngan hang Agribank — Chi nh4nh 3 tai TAND Quén 3; Vu kién lién quan dén Khu
d4t 12/10 Tran Nao, phuong Binh An, thanh phd Tha Dirc. Bén canh d6, Téng Cong ty
da thuc hién t6t cong tac hd trg cdc Cong ty thanh vién trong céc vu Kién ¢ lién quan
nhw vu kién “tranh chép hop ddng mua ban” giita khach hang va Cong ty TNHH Dia 6c
Sai Gon Nam D6, vu kién lién quan t6i khu dt tai phuong An Théi, TP. Phu Qudc...

1.2. Cong tac thi hanh an:

Trong nim, Téng Cong ty da thuc hién xong viéc thi hanh 4n tai khu dét 12/10 Tran
Nio, thanh phé Tha Pirc. K& tir thang 07/2024, Khu dit 12/10 Tran Néo dd dugc Tong
Cong ty tiép nhan va quan ly.

Cac cong tac thi hanh 4n khac bao gdm: Céng tic thi hanh 4n d6i véi 6ng Lam
Thanh Gia; Cong ty Thanh Tin, Cong ty T&C... da dat mot sb két qua tich cuc trong
nam 2024, g6p phén thu hdi cong ng va ciing cb ngudn lyc tai chinh ctia Tong Cong ty.

2. Cong tac nhan su:

Trong nam, Téng Coéng ty tiép tuc tuyén dung bd sung cac chuyén vién c6 ning luc

va kinh nghiém dép tmg duoc yéu cu cong viéc phét sinh trong cong tac trién khai thu
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tuc phap ly, thiét ké xay dung cac du 4n.

Dong thoi, Téng Cong ty da dé ra va trién khai céc bién phap nhdm 6n dinh nhan sur

hién c6, dam béo gin b6 lau dai va thiic ddy ting ning suét lao dong.
3. Cong tac dao tao:

Cong tac dao tao can bg dic biét 1a can bd quéan ly ludn duge Téng Coéng ty quan
tdm chu trong. Hang nim déu xay dung va thyc hién ké hoach dao tao trong toan Tdng
Cong ty va cac Cong ty thanh vién.

Trong nim, Tong Cong ty to chire chuong trinh dao tao “K¥ ndng véan dung Luat
Dét dai nam 2024, Luat Nha & nam 2023, Luat Kinh doanh BDS nam 2023~ glup cho
Céan b quan ly va nhén vién c4p nhat cac kién thirc méi, ap dung trong viéc trién khai
céc thu tuc lién quan dén dy 4n.

Ngoai ra, Téng Cong ty lu6n ¢6 nhiing chinh sach hd trg vé tai chinh va thoi gian
nhim khuyén khich cén bd nhan vién tham gia c4c khéa hoc, chuong trinh hoc bén ngoai,
tir 6 nang cao trinh d¢ chuyén mon, nghiép vu dé phuc vu cho cdng viéc tai Téng Cong
ty Cong tac dao tao trong nidm da gép phan tich cyc giup Cén bd nhan vién hoan thanh
t6t nhiém vu duoc phan cong va hoan thanh tét cac ké hoach da duoc Chu tich HDQT,
Ban Tdng Giam ddc dé ra.

4. Ung dung chuyén di sé:

Trong ndm, Tong Cong ty tiép tuc trién khai (mg dung hiéu qua phin mém 10ffice
vao cong téc quan ly, tb chirc, hién da ing dung cho céc tinh nang quén trj nhén sy, quan
Iy cong viée, bang lwong clia Tong Cong ty va Pon vi thanh vién. Bén canh do, viéc
chuyén dbi sb glup qué trinh diéu hanh duoc nhanh chéng, thong subdt, dé dang trong viéc
bdo c4o két qua trién khai cong viée va nhén y kién chi dao kip thoi tir lanh dao.

5. Cong tic chim lo doi séng vit chit, tinh thin cho ngwoilao dong.

Ném 2024, dui gap nhiéu khé khin, Téng Céng ty vin dam béo ddy di cic ché do
lrong, thuéng va phiic lgi. Ngoai ra, c6ng téc cham lo doi séng vat chét, tinh thin cua
ngudi lao dong ludén duge quan tAm va thyc hién tét theo nhitng cam két trong thoa wéc
lao dong tap thé nhur:

- Dam bédo viéc lam cho nguoi lao dng, tré luong ding quy dinh, khong dé Xdy ra
tinh trang no lwvong, chdm lwong;

- Tb chirc cac chuyén tham quan du lich, hoc tip trong va ngoai nuéc dé bd sung
thém kién thttc cho can bd nhan vién nhu: Hanh trinh du lich kham pha, trai nghiém
va nghi dudng tai Vwong quéc Campuchla nhén dip ky niém 40 nim ngay thanh lap
Téng Cong ty gitip toan thé CBNV gén két va thdu hiéu, gép phan thét chit thém
tinh doan két, tinh dong nghiép; Chuyén tham quan cdng tdc & Trung Qubc cua
Doan Cén bd quan ly; Hanh trinh vé ngudn ky niém 77 nam ngay thuong binh liét
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si; Hoi thao Téng Coéng ty nam 2024.

- Tb chirc kham sirc khoe dinh ky; Cac chuong trinh Cham lo cho céc chau thiéu nhi
1/6 va ram Trung thu; khen thudng cho con CBNV c6 thanh tich hoc tép tbt; t6

chitc va ting qua cho chi em nhan ngay 8/3; Luong thang 13 va phat thuéng cho
nhitng tap thé, c4 nhan hoan thanh tét nhiém vy; Chi hiéu, hi va tham hoi 6m dau...

II. Hoat dong ciia cac Cong ty Thanh vién:

Hoi dé"mg Quan tri - Ban Toéng Giam dbc ludn quan tim theo dai, hd trg cho Hoi
ddng quan tri, Hoi ddng thanh vién, Ban Giam déc cac Cong ty thanh vién — Cong ty lién
két trong hoat dong san xuét kinh doanh. Céng téc kiém tra giam sat luén dugc chi trong.
Trong ndm 2024, céc Cong ty thanh vién, lién doanh lién két ngoai céc hoat dong san
xuét kinh doanh thudng xuyén, hau hét da tap trung cho cong téc lién quan dén thu tuc
chuén bi dAu tw, dén b giai phéng mit bing cac du an do cac Cong ty lam chu dau tw dé
som du diéu kién trién khai thuc hién du 4n, cu thé nhu sau:

1.

Cong ty TNHH MTV Dia dc Sai Gon Nam Dd

Vén didu 1&: 60.000.000.000 ddng. Vén gop clia Téng Cong ty chiém ty 1& 100%.
La chi dau tu cia du 4n: Khu nha & thuong mai Phi Dinh Riverside.

Cong ty TNHH Kinh doanh Bit dfng sin Sai Gon

Vén didu 18: 60.000.000.000 ddng. Vén gop ciia Téng Cong ty chiém ty 18 100%.
La chu ddu tw dw 4n: Khu nha & Sai Gon An Phu va mot s6 dy én nhd khac.
Cong ty C6 phin Tuw véin Thiét ké Xay dung Pd Thi

Vén didu 1&: 2.000.000.000 ddng. Vén gbp ciia Tong Cong ty chiém ty 1€ 49,7%.

Thuc hién céng viée tur vén - thiét ké va quan Iy thi cong céc dw 4n ciia Téng
Céng ty, Cong ty thanh vién va cac db6i tac. Vé6i doi ngii Kién triic su, k§ su xay
dung day dan kinh nghiém, nang dong, c6 trinh d6 chuyén mon cao, ludén chu
trong nghién ctru tmg dung khoa hoc k¥ thudt, cong nghé¢ va vat liéu mai trong
cOng tac tu van thiét ké xdy dung.

Cong ty CP Diu tw va Phat trién Nhon Trach
Vén didu 1&: 50.000.000.000 ddng. Vén gop ciia Téng Cong ty chiém ty 1€ 83%.
La chu dau tw 02 dy 4n:

+ Du 4n BCC — Nhon Trach, Dong Nai (hop tic 49%).

+ Du 4an Khu dan cu Huyén Nhon Trach.
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5. Céng ty CP Piu tw Bit dong sian Hung Vuong

- Vén diéu 1¢: 10.000.000.000 ddng. Vén g6p ciia Tong Cong ty chiém ty 1& 70%.

- Thyc hién cong téc quéan ly, van hanh chung cu, toa nha, cin hd tai du 4n Chung
cu Saigonres Plaza, Chung cr NOXH An Phu DPoéng. Ngoai ra, Cong ty con dam
nhan cong tdc quan ly, khai thac cac du 4n, cdc mit bing cia Téng Cong ty va
cac Cong ty Thanh vién.

6. Congty CP Pau tw — Kinh doanh va Xdy dung nha Gia Pinh

- Von diéu 1¢: 25.000.000.000 ddng. Vén g6p cia Téng Cong ty chiém ty 1& 70%.

- Hoat dong trong linh vuc thi cong xdy dung nha &, nha cao ting, ha tang ky
thudt... Song song véi cic san phdm xdy dung, Cong ty tiép tuc cing cb va mo
rong quy mo véi céc san phdm ndi thét gia dinh, noi that van phong, ctra gb, cira
thép, cira nhya 16i thép va cic san phim g0 cong nghiép, nhom kinh... Bén canh
d6, ndm 2024, Céng ty con thyc hién tt cong tac tim kidm khach hang méi tai
cac tinh Tay Ninh va Ba Ria — Viing Tau.

7. Cong ty CP Tin hoc SmartWay.
- Vén diéu I¢: 10.000.000.000 ddng. Vén g6p ciia Téng Céng ty chiém ty 1¢ 93%.

- Vi sir ménh tao ra mang luéi van chuyén thong minh, linh hoat va t6i wu chi phi
cung doi ngli nhan sy giau kinh nghiém, nam 2024, Céng ty SmartWay tiép tuc
hoan thién, nang cép nhimg san phdm cong ngh¢ trong hé sinh thii Emover.
Cong téc trién khai ban hang bude ddu dat duwoc nhitng két qua dang ghi nhan.

8. Céng ty C6 phin Piu tw Kinh doanh BPS Thii Binh Dwong.

- Von diéu 1¢: 350.000.000.000 ddng. Vén g6p cua Tong Cong ty chiém ty 18
43,4%.

- La cha dau t dy 4n: Khu d6 thj Saigonres - Pht Quéc.
9. Cong ty TNHH MTYV Pia éc Sai Gon Hoa Binh
- Vén diéu I¢: 80.000.000.000 déng. Vén gbp cia Téng Cong ty chiém ty 1¢ 100%.
- La chu ddu tr dy an: Khu d6 thi sinh thai Viét Xanh Hoa Binh.
1. KET QUA SXKD HOP NHAT CUA TONG CONG TY NAM 2024:

o Gié trj diu tu: 250 ty dong.
 Doanh thu: 253 ty déng.
¢ Loi nhuén truée thué hop nhét cia Téng Cong ty: 79 ty dong.

* Loi nhuén sau thué hop nhét ciia Téng Cong ty: 60 ty ddng.
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Mic di d4 cb gling va co ban hoan thanh céc chi tiéu ké hoach do Hoi ddng Quan

tri Téng Cong ty d& ra dam bao dwgc quyén loi clia cdc nha dau tu, cdc cb dong va
dam bao cbéng an viéc lam cho ngudi lao dong. Tuy nhién, trong nam 2024, Ban Téng
Gidm dbc diéu hanh nhén thdy van con mot sb tdn tai can khic phuc trong thoi gian téi
nhu sau:

Cong tac xay dung va theo doi viéc thuc hién ké hoach can phai linh hoat, bam
sat tinh hinh cua thi truong, @ ra cac bién phép thic ddy hoan thanh ké hoach
hodc diéu chinh ké hoach st vai thuc té.

Cong tac thu hoi cong ng phai thuc hién quyét 1iét hon nira, bén canh d6 Ién ké
hoach trién khai c4c budc phap Iy cin thiét, dam bao quyén lgi hop phép cia
Téng Cong ty.

Cong tac thAm dinh hop tac cac du 4n cén k¥ ludng, trén co s& cdc dbi tic c6 uy
tin, du 4n c6 phap ly rd rang, ¢6 tiém nang sinh 16i.

Bém sat hoat dong xtr Iy ciia Toa 4n cac cip ddi véi céc vu kién; Theo ddi chat
ch& qua trinh thi hanh 4n, sém thu hdi cong ng.

Péy manh viéc tuyén chon ngudn nhan sy gidi, déc biét 14 nhan sy chp cao dé bd
sung luc luong quén 1y cho Téng Céng ty. Khuyén khich toan thé Cén b nhan
vién @& xuét cac y tuong méi mang tinh ddi méi sang tao nhdm cai tién cong
vi€c, ting ndng suét lao dong.
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PHAN THU HAI
PHUONG HUONG HOAT PONG SAN XUAT KINH DOANH NAM 2025

Kinh té toan cAu nam 2025 du kién van tiém 4n nhiéu bién dong do anh huéng tir
cing thing dia chinh tri va chinh séch tién t&, chién tranh thué quan tai cac nudc 16m,
nhung ¢6 ddu hiéu én dinh hon so véi giai doan 2023-2024. Trong khi d6, nén kinh té
Viét Nam tiép tuc duy tri da ting truong tich cuc tir ndm 2024, véi GDP dat 7,09%
(theo s6 liéu thuc té) va lam phat kiém soat & mtrc 3,5-4%. Chinh pht da khang dinh
hiéu qua diéu hanh khi giit virg 6n dinh vi mé, dit muc ti€u tang truéng GDP 6,5-7%
cho ndm 2025. Pic biét, cac chinh sich cai cach hanh chinh sau réng nhu tinh gidn
bién ché (giam 20% cong chire, vién chirc theo Nghl dinh 178/2024/ND-CP), sap nhap
tinh va x6a bd cap huyén dang dugc trién khai quyet liét, gép phan tinh gon bd may,
t6i wru hoa nguén Iuc va hd trg quy hoach phét trién kinh té - xa hoi dai han.

Trong khi do, thi truong bt dong san Viét Nam trong nhitng nim sip t6i duge du
béo s& budc vao giai doan ting truéng ro nét. Cac yéu t6 tao dong luc cho su khéi sdc
bao gbm:

- Chinh sich phap ly théng thodng: Cic Luét 16n nhu Luét Dét dai, Luét Kinh
doanh B4t dong san, va Luét Nha & ¢6 hiéu luc trong ndm 2024 sé gitp théo go
vuéng méc phép ly, thic ddy tién do nhidu du an.

- Co sé ha ting phat trién: Cac cong trinh trong diém nhu cao tdc Bic Nam giai
doan 2, san bay Long Thanh (gén hoan thanh giai doan 1), ciing c4c dy 4n giao
thong do thi tai Ha Noi va TP. H6 Chi Minh h§ trg manh mé cho bt déng san
do thi va cong nghiép.

- FDI ting trwéng: Dong vén dau tw nudc ngoai (FDI) dat 36,6 ty USD trong
nam 2024 d4 tao ci hich cho bt dong san khu cong nghiép va nha ¢ tai céc tinh
v¢ tinh.

Tuy nhién, tit c4 cic dyu bio vé nhitng thuén loi néu trén trong nam 2025 chi 1a
tién dé cho su phét trién trong ndm 2026 va nhu'ng nam tiép theo. Nam 2025 di va
dang 1a nam tiép tuc khé khin cho thi truomg bat dong san néi chung va Téng Céng ty
n6i riéng. Trong d6, ndi bat phai ké dén cac vén dé quan trong nhu sau:

- Vigc sap nhép dia gi6i hanh chinh céc tinh thanh s& duoc trién khai trén pham vi
cé nudc. Trong qua trinh @6, cac co quan hanh chinh nha nuéc s& can nhiéu thoi gian
cho cong tac sip xép, én dinh lai co cdu t6 chirc va nhan su dé tlep tuc trién khai giai
quyét cong viée. Viéc ndy s& c6 anh huong rat 16n dén qua trinh tiép nhén, giai quyét
céc thi tuc phép ly dbi véi cac du an tai cdc dia phuong ma Téng Cong ty dd va dang
trién khai.

- Bing gid dit m6i anh hudng 1on dén chi phi ddu t va gid ban san pham diu ra
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tai cac du an.

- Thi tuc chudn bi ddu tu dy 4n dang chd cc vin ban quy dinh chi tiét, huéng
dan 4p dung 03 bd luat méi 1a Luét DAt dai 2024, Luat Kinh doanh Bét dong san
2023, va Ludt Nha & 2023 dé dugc thdo gd.

- Pic biét, viéc Hoa Ky cong bd mirc thué déi tmg ddi v6i hang héa nhap khéu tir
cac quéc gia da 1am cho cude chién thwong mai da dién ra tir lau nay cang tro
nén khéc liét hon bao git hét, anh hudng rat 16n dén nén kinh té thé gi6i va
dong vén déu tu toan cAu.

Mic di vay, Téng Cong ty cb phan Dia 6¢ Sai Gon van xé4c dinh ndm 2025 12 thoi
didm then chét & Téng Cong ty dén ddu chu ky tang trudng méi cia thi trudng bat
dong san Viét Nam. V6i tAm nhin dai han va sy chuén bi ky ludng, Hi dong Quén tri
cung Ban Tbng Giam ddc diéu hanh dit muc tiéu tdn dung t6i da co hoi tir xu hudng
phuc hdi kinh té va bat dong san. Céc chién lwgce trong tAm bao gém:

- PAy manh trién khai dy 4n: Tép trung hoan thién hd so dé trién khai thuc hién

cac du an.

- Mé rong dAu tu: Tim kiém co hoi tai cic dia phuong cé toc do phat trién
nhanh nhu Thai Nguyén, Phi Quéc, Ba Ria - Viing Tau... théng qua déu tu truc
tiép, mua ban sap nhap (M&A), d4u thau, lién doanh, hosc hop tac dau tu.

- Téi wu héa tai chinh va quén tri rii ro: Ap dung céc giai phép tai chinh linh
hoat, kiém soat chit ché rii ro dé dam bao phat trién bén viing trong bdi canh
thi trudng bién dong.

Can ¢l vao qua trinh phét trién, ning luc thyc tai cia Téng Cong ty ciing nhu can
ot vao tinh kha thi va tién d6 thuc hién du 4n, cing véi viée dit loi ich cta cb dong
lén hang dAu. Héi dong Quén tri da dit muc tiéu va giao Ban Téng Gidm déc dieu
hanh phén déu dat ké hoach dAu tu kinh doanh hét sirc tich cyc ctia ndm 2025 véi céc
chi tiéu cu thé nhu sau:

o Tbdng gié tri dAu tu: 1.260 ty dong.
Doanh thu: 1.025 ty dong.
Loi nhun trude thué: 400 ty dong.
Loi nhuén sau thué: 320 ty dong.

Hoat dong san xuat kinh doanh nam 2025 phan déu dat cac chi tiéu nhu trén véi
c4dc nhiém vu dinh hudng chién luoc cu thé:

Céng tic dau tw, quéan ly dy 4n

Trong nam 2025, Téng Cong ty dic biét chu trong dén cong tic dau tu, quan 1y,
thuc hién du 4n trong d6 chu trong céc hoat dong cu thé nhu sau:
- Hoan thién phap ly dw 4an: Trong nam 2025, Téng Cong ty tap trung uu tién hoan

chinh hd so phép ly cho cac du an dang xin chii truong dAu tu, ddng thoi ddy nhanh
viéc didu chinh quy mé va chi tiéu quy hoach ciia cac du 4n hién hitu, dam bao phu
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hop v6i cac quy dinh m&i tir Ludt D4t dai va chinh sach sép nhép dia gi¢i hanh
chinh.

- Pén bu va giai phong mit bing: Tiép tuc phdi hop v6i cac o chirc, hy dan dé
thuong luong, hd trg dén bi va giai phéng mit bang cac phan dién tich con lai
trong ranh gidi cac du 4n do Tong Céng ty quan ly hodc dy 4n chuén bj trién khai.
Ddng thoi, dam bao ngudn luc tai chinh dugc bé tri hop 1y dé céc du an khoi cong
ding tién d6 da dé ra.

- Chuén bi d4u thiu: Cing cb va hoan thién hd so ning luc cia Téng Cong ty, thuc
hién nghiém tc viéc chuén bi hd so du thiu theo diing quy dinh phap luat, dong
thoi tim kiém cac dbi tac phi hop dé lién doanh ciing tham gia d4u thau céc du 4n
c6 quy mo 1én. Pidu nay nhim dam bao Téng Cong ty tham gia hidu qua vao cac
cudc diu thau chon chi dau tu tai cac dia phuong trén ca nudce, déc biét tai cac khu
vuc tiém nang nhu Thai Nguyén, Quang Ninh, Hoa Binh, Pht Qudc theo ké hoach
da dugc phé duyét.

- Trién khai thi cong dw an: Pbi v6i cac du 4n da hoan tat tha tuc phép 1y va sin
sang x4y dung ha ting, cong trinh, Téng Cong ty phdi hop chit ché véi cac dbi tac
dé thuc hién t6t cong tac chudn bi thi cong. Cac bién phap té chirc, gidm sat, phdi
hop dugc chi trong, cling véi viée dam bao an toan lao dong, ding thiét ké va tién
do. Cong tac chuén bi ca trong va ngoai cong truong duge trién khai déng bo dé dat
hiéu qua téi wu. ‘

- Quidn ly ngut"in von: Pam bao sir dung ngué‘m vbén mot cach tap trung, trénh dan
trai, tuan thu ké hoach da dit ra va mang lai hiéu qua. Nguén vén sé& dugc vu tién
dap mg nhu cdu trién khai cac dy 4n trong diém, dong thoi hd tro chién lwoc mé
rong dau tu trong bdi canh thi truong bt dong san phuc hdi tich cue.

1L Cong tac kinh doanh:
Dé dat chi tiéu doanh thu 1.025 ty ddng, Tong Cong ty can tip trung vao céc
nhiém vu trong tdm sau :

- DAy nhanh tién d6 thu tuc phép 1y dé du diéu kién chuyén nhuong mot sé bt dong
san 1é khong du dién tich dé 13p dur an.

- Lam méi mdt s6 san phdm bat dong san tén dong @ dwa vao kinh doanh thu héi
vbn dau tu.

- Theo sat tién d¢ dau tu céc du 4n trong giai doan thu hoi vbn tai cac Cong ty thanh
vién, Cong ty du 4n @& hd tro kip thoi, tao diéu kién cho viéc tb chirc khai théc kinh
doanh dting ké hoach.

- HJ trg két ni mdi quan hé khéach hang cho cac Cong ty thanh vién dic thii nhur:
Coéng ty CP Tu vin Thiét ké Xay dung D6 Thi, Cong ty CP Pau tv BDS Hing
Vuong, Cong ty CP Tin hoc SmartWay dé gia ting doanh thu ban san pham, dich
vu cua don vi.

- Phét trién ddi ngii Sale, Marketing chuyén nghiép hon tai Céng ty TNHH KD —
BDS Sai Gon dé sfn sang trién khai cong téc kinh doanh nhanh nhét, hiéu qua nhét.
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- MGé rong pham vi va thi truong kinh doanh tai tat ca cac dia phuong trong ca nuéc

va nudc ngoai.
III. Cong tac tai chinh

- Tiép tuc phdi hop véi céc ngln hang, to chuc tin dung dé hoan thién phuong an
phét hanh trai phiéu, ddm béo ngudn vbn 6n dinh phuc vu hoat dong dau tu. Bac
biét, trong ndm 2025 Tong Céng ty du kién hoan tit phat hanh thanh cong co
phiéu, mé rong co cu vén chi sd hitu, ning cao ning luc tai chinh va tao ngudn
luc mé6i dé trién khai cac du an trong diém.

IV. Cac cong tac khac:

- Pam bio hiéu qua phap ly va thi hanh 4n: Tiép tuc thuc hién hiéu qua qua trinh
t6 tung va thi hanh 4n lién quan dén cac vu kién dang xét xtt hodc d c6 phéan quyet
nhim bao vé quyén loi hop phap cua Tong Cong ty, ddng thoi ddy nhanh tién do
thu hdi cong ng va giai quyét tranh chép dé thu hdi cong ng.

- Néng tam thmmg hiéu va marketing: Dau tr manh mé& vao xdy dung hinh anh va
thwong hiéu Tong Cong ty thong qua cac phuong tién truyén théng nhu website,
bao chi, mang xa hoi, cung véi viée td chire cac su kién 16n va phat hanh tap san
nédi by. Nam 2025, Téng Cong ty hudng t6i khang dinh vi thé vimg chic trong
nganh bét dong san, tdn dung xu hudng phuc hoi thi truong dé gia tang do nhan
dién va uy tin.

- Tiing cudong gidm sat va hd trg Cong ty thanh vién: Dy manh kiém tra, danh
gia hoat dong san xuét kinh doanh cta céc cong ty thanh vién, kip thoi dua ra cac
giai phéap hd trg hiéu quéa. Myc ti€u 1a ciing ¢6 ndi luc, thic diy su phét trién c’[ong
bo, g6p phin ning cao hiéu qua kinh doanh téng thé ciia Toéng Cong ty trong béi
canh thi truong bét dong san bude vao chu ky tang truéng méi.

- Hoan thién chuyén dbi so: Trién khai toan dién Dy an 10ffice, dua chuyén dbi s6
tro thanh nén tang quéan ly cbt 16i cia Téng Céng ty. Ung dung cﬁng nghé sb s&
dugc mé& rong vao quan ly dau tu, san xuit kinh doanh va glam sat tién do céac du
4n cia Tong Cong ty ciing nhu cac Cong ty thanh vién, nhdm t5i vu héa hidu suét
va nang cao ning lyc canh tranh.

- Khai théc tai san hiéu qua: Tang cudng quéan Iy va khai thac tbi uu cac san phdm
bét dong san sau dAu tu va cac mit bing dy n chua dau t.

- PhAt trién ngudn nhan lwe: Téap trung tuyén dung nhan su chit lugng cao dé bd
sung vao d6i ngli, dap Grng nhu cdu m& rong quy md hoat dong trong nam 2025.
Déng thoi, ddy manh dao tao chuyén sau cho cén bd quan ly cép cao, cAp trung va
chuyén vién giéi, xdy dung doi ngii nhéan lyc tinh nhué, phu hop véi dinh huong
phit trién chién Iwgc va tm nhin dai han ciia Tong Cong ty.

V. Cic Cong ty Thanh vién
Trong nam 2025, céc Cong ty thanh vién d4 tién hanh xay dung ké hoach, phuong an
dau tu, san xuat kinh doanh dé Téng Céng ty chi dao va hd tro trong cong tac quan ly, su
dung ngudn vén, xay dung luc lugng, dam béo cac dy an dung tién do, hoat dong san xuat
kinh doanh c¢6 hiéu qua. Phan déu dat dwoc céc chi tiéu dy kién nhu sau:
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1. Cong ty TNHH MTV Pia oc Sai Gon Nam Dé:
- Doanh thu: 16,8 ty dong.
- Loi nhuén trude thué: 6,4 ty dong.
2. Cong ty TNHH Kinh doanh Bét dong sin Sai Gon
- Doanh thu: 110,7 ty ddng.
- Loi nhuén trude thué: 16,7 ty dc"mg.
3. Cong ty C8 phin Piu tw — Kinh doanh va xiy dung nha Gia Pinh

- Doanh thu: 55 ty dong

- Loi nhuén trude thué: 4,7 ty dong
4. Cong ty C6 phan Pau tw va Phat trién Nhon Trach

- Du kién chi phi dAu tw nam 2025: 77 ty dong.

5. Congty Co phan Piu tw Bit dong sin Hiung Vwong
- Doanh thu: 22,3 ty déng
- Loi nhuén truée thué: 2,4 ty dong
6. Cong ty C6 phin Pau tw kinh doanh Bit dong sin Thai Binh Dwong
- Du kién chi phi ddu tw nam 2025: 4,8 ty dong.
7. Cong ty C6 phin Tw vin Thiét ké X4y dung P6 Thi
- Doanh thu: 13,7 ty dong.
- Loi nhuén sau thué: 1,6 ty dong.
8. Cong ty C6 phin Tin hoc Smartway.
- Doanh thu: 3,8 ty dong.
- Loi nhuén sau thué: 600 triéu df"mg.
9. Céong ty TNHH MTV Pia éc Sai Gon Hoa Binh
- Dy kién chi phi dau tu ndm 2025: 317 ty dong. ,

Trong nam 2024, dimg trude nhi€u khé khan thach thirc nhung tap thé Ban lanh
dao va toan thé Can b nhén vién ngudi lao dong Tong Cong ty da ludn doan két, no
lue vuge khé va phan dau dat dugce ket qua san xuat kinh doanh nhu béo cdo da néu.
Vi ket qua da dat dugc trong ndm 2024, ddy s¢ la tién dé dé Tong Cong ty trién khai
thanh cong hoat dong san xuét kinh doanh trong nam 2025 . '

. Trén day la bdo céo ciia Ban Tong Gidm doc v€ hoat dong san xuét kinh doanh cia
Tong Cong ty co phan Dia oc Sai Gon nadm 2024 va phuong huéng hoat dong san xuat
kinh doanh nam 2025. J

Kinh trinh Pai héi thdo luan va cho y kien.

PHO TONG GIAM POC THUONG TRUC
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TONG CONG TY CP PIA OC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap — Tw do — Hanh phic

Thanh phé H6 Chi Minh, ngay 02 thang 4 nim 2025

BAO CAO CUA BAN KIEM SOAT

THAM PINH TINH HINH HOAT PONG SAN XUAT KINH DOANH
NAM 2024 CUA TONG CONG TY CO PHAN PIA OC SAI GON

- C#n ci Didu 1& Té chiic & hoat dong Téng Coéng ty C6 phan Pia 6c Sai Gon
(“Téng Cong ty”) dugc Pai hoi ddng cb dong théng qua;

- Can ct chuc nang, nhiém vu va quyén han cta Ban Kiém soét dugc quy dinh Luét
doanh nghiép, Luét Chimg khoén, Piéu 1&¢ Téng Cong ty, Quy ché hoat déng cua
Ban Kiém soét;

- Cin o bdo cdo tai chinh hop nhit d3 dwoc kiém toan niam 2024 bsi Coéng ty
TNHH Kiém toan & Dich vu Tin hoc Moore AISC (“Moore AISC”).

Ban Kiém so4t (“BKS”) Tdng Coéng ty xin bio cdo Dai hoi dong cd dong
(“DHPCPD”) vé tinh hinh hoat dong san xuét kinh doanh nam 2024 ctia Téng Cong ty C6
phan Pia é¢ Sai Gon nhu sau:

I. Hoat dong ctia Ban Kiém soat:
- Ban kiém soat c¢6 3 thanh vién (gdbm 01 Trudng ban va 02 thanh vién) da phén
coéng nhiém vu cu thé cho ting thanh vién, Trong ndm, t5 chitc 02 cudc hop dinh ky
va tham du mét s6 cudc hop ciia Hoi ddng quan tri Tdng Cong ty, Ban Diéu hanh;
- Ban kiém soat da tién hanh kiém tra gidm sat viéc tuan thu céc quy dinh cta phap
lut va didu 1é td chiic cua Téng Cong ty trong qua trinh quéan 1y, didu hanh hoat dong
san xuét kinh doanh ctia Héi ddng quan tri (“‘HPQT”) va Ban diéu hanh (“BPH™).
Trong nam 2024, Ban Kiém soat d4 thuc hién tham tra béo céo tai chinh riéng, bao
cdo tai chinh hop nhat da dugc soat xét, kiém toan, tinh hinh thyc hién két qua hoat
dong san xudt kinh doanh, giam sat viéc cong bd thong tin ctia Téng Cong ty theo quy
dinh hién hanh. Kiém tra, gidm sat qua trinh thuc hién cac Nghi quyét ctia Pai hoi
ddng cb dong va Hoi ddng Quan tri ..., ddng thoi thuc hién cdc cong tac khéc theo
quyén va nghia vu ctia Ban kiém soét.
- Trong ndm 2024, BKS khong nhan dugc kién nghi hodc khiéu nai nao ctia cb dong
vé tinh hinh hoat dong ctia Téng Cong ty cling nhu trong cdng tac quan ly, diéu hanh
ctia HPQT va BPH Téng Cong ty.



IL. Két qua giam st di véi Hoi ddng quén tri, Ban Pieu hanh
1. Hoat dong ciia Hoi dong quan tri
- Trong nam qua, nhan sy HDQT c6 su thay d4i, ngay 01/10/2024 PHPCPD ban hanh
Nghl quyet s6 02/2024/NQ PHDCP mién nhiém chic vu Thanh vién Héi ddng Quéan
tri d6i véi Ong Kiéu Minh Long va bd nhiém Ba Nguyen Thi Kim Quyén lam Thanh
vién Hoi dong Quan tri nhiém ky 2021-2025. Hoi ddng Quan tri da thuc hién cong tac
quan trj va diéu hanh dtng quy dinh cua phép luat, dam bao hoat déng san xuat kinh
doanh cta Téng Céng ty dién ra hiéu qua. Cac thanh vién HDQT ludn néu cao tinh
than trach nhiém, thuc hién ddy dui quyén va nghia vu theo Luat Doanh nghlep, Piéu
1é Téng Cong ty, Quy ché hoat dong cia HPQT va Nghi quyét ctia Pai hoi dong ch
dong.
- HDQT tb chirc hop dinh ky dé trao ddi, danh gid tinh hinh hoat dong san xuat kinh
doanh, tir d6 théng nhét ban hanh cac Nghi quyét, Quyét dinh quan trong lién quan
dén hoat dong cua Tong Cong ty. Viéc ban hanh cdc van ban nay ludn tuén thi ding
trinh tu, thu tuc theo Piéu 1é Téng Cong ty, Luat Doanh nghiép va céc quy dinh phép
ludt. Cu thé:

- Trong ky, HPDQT da ban hanh 12 Nghi quyét va 43 Quyét dinh nham chi dao, giai
quyét cong viéc dam bao muc tiéu chung la mang lai loi ich cho cb doéng va dinh
huéng chién luge phét trién ctia Tong Cong ty theo Nghi quyét cua Pai hoi dong Co
dong.

- HDQT phéi hop chit ch& voi Ban Diéu hanh dé dé ra cdc dinh huéng mang tinh dot
phé, du bdo xu hudng thi truong va xdy dung chinh séch hoat dong phu hop, nang cao
hiéu qua kinh doanh ctia Téng Céng ty.

2. Hoat dong ciia Ban Piéu hanh

- Ban Piéu hanh luén tuan thi cdc quy dinh cta phap luat va Diéu 1€ Téng Céng ty.
Céc thanh vién duoc phan cong nhiém vu 13 rang, t6 chirc quan ly va diéu hanh hoat
dong theo diing dinh hudng cua Dai héi ddng cb dong va Hoi ddng Quan tri.

- Trong ndm qua, Ban Diéu hanh d4 nd luc duy tri hiéu qua san xuét kinh doanh, dong
thoi t6i uu hoéa viée quan 1y va khai thac cac ngudn luc vé von, tai san va lao dong.
Téng Cong ty luén thuc hién ddy du nghia vu d6i v6i Nha nude, dam bao quyén loi
cho c¢b déng va duy tri ché d6 phtc lgi cho ngudi lao dong. Viéc béo céo va cong b6
théng tin dugc thuc hién minh bach, day du, tudn thu cac quy dinh phap lut.

- Nam 2024, nganh Bat dong san tiép tuc ddi mat véi nhiéu thach thic. Trude tinh
hinh d6, Ban Piéu hanh da chi dong d& ra cac giai phép hiéu qua nhdm on dinh va
phat trién hoat dong san xuét kinh doanh. Pdng thoi, Ban Diéu hanh dic biét cha
trong cOng tac dao tao, phat trién d6i ngil c4n bd quan 1y, nang cao trinh d6 chuyén
mén va ning luc thuc tién, dap tmg yéu cau phét trién bén vimg cua Téng Céng ty
trong giai doan mai.



3. Danh gia sw phdi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri va
Ban Piéu hanh
Su phéi hop hoat dong giita BKS véi HDQT, BPH va céc c6 dong ludn dam bao
nguyén tic tuan thu cc quy dinh cua phép luat vi loi ich chung cua Téng Coéng ty va
¢d doéng, dam bao tinh doc lap lién tuc trong moi hoat dong. Thé hién trén cac hoat
dong chinh nhu:
- BKS dugc cung cip day du, kip thoi cac tai ligu va thong tin lién quan dén cong tac
quén ly, diéu hanh va hoat dong kinh doanh cta Téng Cong ty theo ding quy dinh.
- BKS tham du day du cac cude hop dinh ky cuia HDQT va BPH, ddng thoi déng gop
y kién trong qua trinh thao luén.
- BKS thucrng xuyén trao dbi v6i cc thanh vien HPQT va BDH vé cac van dé lién
quan dén quén tri, didu hanh, quan tri rii ro... nhim nang cao hiéu qua hoat dong ciia
Tong Cong ty.
- Céc khuyén nghi ciia BKS gui t6i HDQT, BDH déu duoc nghiém tic xem xét thuc
hién va phan hoi kip thoi.
III. Két qua hoat dong san xuat kinh doanh nim 2024:
1. Tinh hinh thwe hién mét s6 chi tiéu chi yéu:

- Doanh thu thudn thuc hién nam 2024: 151.466.345.283 ddng.
- Loi nhuan trude thué ndm 2024: 78.569.320.671 dong, dat 41,36% so véi ké hoach
nam.

STT Chi tiéu Ponvi | Nim | Nim

tinh 2024 2023

1 Kha niing thanh toan

1
A

Hé s6 thanh todn ngdn han lan 1,4 1,85

Heé s6 thanh todn nhanh < 1 1,99
2 Chi tiéu vé co chu vén

HE¢ 56 ng so vdi tong tai san % 56,72 55,16

Heé 56 vén CSH so vdi tong nguon von % 43,28 | 44,84
3 | Chi tidu vé kha niing sinh lgi

Ty sudt LN sau thué so véi Doanh thu thudn % 39,69 104

Ty sudt LN sau thué so véi Tong TS binh quén (ROA) % 2,8 5,09

Ty sudt LN sau thué so véi Von CSH binh quan (ROE) % 6,35 11,5

2. Bang can ddi ké toan hop nhét ngay 31/12/2024 (dang tém tit)
(Dvt:1.000 dong)

100 | TAI SAN NGAN HAN 1.462.916.085 1.524.808.804
110 | Tién va cdc khoan twong dwong tién 31.619.566 47.599.179
120 | Cde khodn ddu te tai chinh ngdn han 27.138.000 7.152.950
123 | PAu tu ndm gir dén ngay ddo han 27.138.000 7.152.950
130 | Cde khodn phai thu ngdn han 979.843.537 934.819.798

L¥8 ]



131 | Phai thu khach hang 164.342.349 141.728.488
136 | Phai thu ngén han khéc 427.044.472 322.517.703
137 | Dy phong cac khoan phai thu khé doi (11.614.897) (809.059)
140 | Hang ton kho 421.200.194 532.577.493
141 | Hang tdn kho 421.271.530 532.648.829
149 | Dy phong giam gi4 hang ton kho (71.336) (71.336)
150 | Tai san ngdn han khdc 3.114.788 2.659.384
200 | TAISAN DAI HAN 789.379.572 523.036.937
210 | Cdc khodn phai thu dai han 454.098.658 191.776.666
220 | Tai san cé dinh 9.765.568 11.678.058
221 | Tai san cb dinh hiru hinh 7.707.081 9.603.530
222 | Nguyén gid 38.410.592 38.664.519
223 | Gia tri hao mon liiy ké (30.703.511) (29.060.989)
227 | Tai san c¢b dinh vo hinh 2.058.487 2.074.528
228 | Nguyén gid 2.159.624 2.159.623
229 | Gia tri hao mon liy ké (101.137) (85.095)
230 | Bdt dong san ddu tie 118.225.810 115.200.648
231 | Nguyén gid 139.225.945 133.781.490
232 | Gié tri hao mon lily ké (21.000.135) (18.580.842)
240 | Tai san dé dang déi han 126.318.803 113.343.996
241 | Chi phi SXKD dé dang dai han 112.745.321 104.375.260
242 | Chi phi xdy dung co ban do dang 13.573.482 8.968.736
250 | Pdu tw tai chinh dai han 69.088.302 79.032.202
260 | Tai san dai han khdc 11.882.431 12.005.367
270 | TONG CONG TAI SAN 2.252.295.657 2.047.845.741
300 | NO PHAI TRA 1.277.527.503 1.129.569.249
310 | No ngdn han 1.037.722.547 825.615.723
311 | Phai tra cho nguoi ban 7.610.839 5.922.145
312 | Ngudi mua tra tién trude 3.654.254 4.899.584
313 | Thué va cac khoan phai nop cho Nha nuéc 19.458.148 26.901.466
315 | Chi phi phai tra 222.102.765 218.671.262
319 | Phai trd ngén han khéc 403.843.259 299.403.198
320 | Vay va no thué tai chinh ngén han 347.065.642 253.353.488
322 | Quy khen thudng phtic loi 8.326.591 9.417.564
330 | N dai han 239.804.956 303.953.526
336 | Doanh thu chua thuc hién dai han 129.248.564 173.554.274
337 | Phai tra dai han khac 32.160.215 32.013.346
338 | Vay va no thué tai chinh dai han 76.563.870 96.619.720
400 | VON CHU SOHUU 974.768.154 918.276.492
410 | Vén chii sé hitu 974.591.395 918.099.733
411 | Vén gép cua chii s& hiru 600.000.000 600.000.000
412 | Thing du vén cb phan 1.940 1.940
415 | Cé phiéu quy (110) (110)




418 | Quy dau tu phat trién 2.101.475 2.101.475

421 | Loi nhudn chua phén phéi 337.155.292 280.884.138

429 | Loi ich ¢ dong khong kiém soat 35.332.798 35.112.290

430 | Nguon kinh phi va quy khdc 176.759 176.759

440 | TONG CONG NGUON VON 2.252.295.657 2.047.845.741
3. Tinh hinh thye hién ché @ LDTL

- Lao ddng binh quéan nam 2024 trong toan Tdng Cong ty 1a: 234 ngudi

- Thu nhép binh quan nam 2024 1a 18,1 triéu dong/ngudi/théng, giam 18% so véi
nam 2023.

- Téng Cong ty thyc hién ding va dly du viéc trich ndp BHXH, BHYT va Béo hiém
that nghiép va cac ché do phic lgi khéc cho nguoi lao dong theo quy dinh.

4. Cong tac dau tw thye hién du an:

Nam 2024, Téng Cong ty va cie Cong ty thanh vién dang trién khai cdc dy 4n theo ké

hoach, trong d6 c¢é cac du an trong diém nhu sau:

<* Dw 4n Khu nha & Van Lam (x4 Hdm My, huyén Ham Thudn Nam, tinh Binh
Thuén)

_ Dién tich: 18,92 ha (da dén bu va quan ly 18 ha).

- Tién d9: Dang ky thi diém theo Nghi quyet 171/2024/QH15 ngay 30/11/2024 cua
Quﬁ_c hoi; :tiép tuc dén bu phan dién tich con lai va thuc hién cac budc trong giai doan
chuan bi dau tu nhu cong tac thiét ke, quy hoach...

< Dy 4n Khu nha & dwong Lé Sat - Tan Huong (phuong Tan Quy, quan Tén Phu,
TP. H6 Chi Minh)

- Dién tich: 7.900 m?.

— Cong ty thue hién: Cong ty CP Xay dung - Thuong mai & XNK Dirc Nhi.

_ Tién d¢: Hoan tit dén bl va quan ly toan b khu dat, dang hoan thién ho so phap
ly vé dat; diéu chinh quy hoach va chuén bj mét s thu tuc chuén bi dau tu.

< Dy an Khu d6 thi Nam Tién 2 (phuong Nam Tién, TP. Phd Yén, tinh Thai
Nguyén)

- Dién tich: 35,2 ha.

— Tién d¢: Da c6 quyét dinh chap thuan nha dau tu, dang thuc hién béo cdo nghién
ctru kha thi, thiét ké co s6, ddu ndi ha ting, dénh gié tac dong moi truong dé trinh phé
duyét du 4n; chuin bi cac thu tuc lién quan dén cong tac boi thuong gidi phéng mit
bang.

< Du an Khu cong nghé thong tin tdp trung Yén Binh (phuong Tién Phong, TP.
Pho Yén va xa Nga My, huyén Phu Binh, tinh Thai Nguyén)

- Dién tich: 197,6 ha.

_ Tién @: Nop hd so chip thun chi truong dau tu, lya chon nha dau tu; phéi hop
véi co quan ban nganh tinh Théai Nguyén trinh phé duyét dé 4n thanh 1ap khu cong
nghé thong tin tap trung theo quy dinh.




< Du an Khu nha & Phi Pinh Riverside (Pht Dinh, phuong 16, quan &, TP. H6
Chi Minh)
- Dién tich: 2.104 m>.
_ Céng ty thue hién: Cong ty TNHH MTV Dia 6c Sai Gon Nam 6.
_ Tién do: Trién khai thAm dinh gi4 dét dé ndp tién st dung dat, gia han chi truong
dau tu, 1ap quy hoach, b4o cdo nghién ctru kha thi va xin phép xay dung.
< Du 4n Khu nha & Sai Gon - An Phu (phuong Tén Phuéc Khanh, TP. Téan Uyén,
tinh Binh Duong)
- Dién tich: 10.662 m>.
- Cong ty thuc hién: Cong ty TNHH Kinh doanh Bat dong san Sai Gon (100% vbn
Tong Cong ty
- Tién d9: Pi co6 Quyet dinh chap thuan chu truong dau tu, Quyet dinh phé duyét

quy hoach 1/500, hoan tét chuyén dbi muyc dich sir dung d4t, dang trién khai c4c thi tuc
xéc dinh gia d4t dé hoan thanh nghia vu tai chinh; trién khai céng téc thi cong phén ha

tang.
» Dw an Khu din cw Pha Hdi (xa Phu Hoi, huyén Nhon Trach, tinh DPdng Nai)

_ Dién tich: 8,0 ha (d4 dén bl va quan 1y 6,75 ha).

_ Hop tac ddu tu: Ree Land gép 51%, Cong ty Nhon Trach gop 49%.

- Tién a¢: Dang lam thu tuc xin gia han tién d6 du 4n, trién khai thiét ké co sé ha
tAng ky thuat, thiét ké mAu nha dé trinh thdm dinh va phé duyét; tiép tuc cong tic dén
bu phan dién tich con lai ctia du an.

» Du 4n Khu db thi Viét Xanh (x4 Téan Vinh, huyén Luong Son, tinh Hoa Binh)

_ Dién tich: 49 ha (da dn bu 28 ha, tiép tuc bdi thuong phan con lai).

- Céng ty thuc hién: Cong ty TNHH MTV Dia 6c Sai Gon Hoa Binh.

- Tién @6: Hoan t4t gia han cha truong dau tu, 14p béo cdo nghién ctru kha thi, danh
gia tadc dong moi truong, PCCC, dau noi giao thong va tham tra thiét ke lam co s¢ cho
trien khai cong viéc tiép theo cia du an.

< Dy 4n Khu phirc hop Nha &, Thuong mai Dich vu Cira Can (xa Cura Can, TP.
Phu Quoc, tinh Kién Giang)

- Dién tich: 30,8 ha.

~ Céng ty thwe hién: Cong ty Kinh doanh Bét déng san Thai Binh Duong (Téng
Cong ty gop 43,4%).

< Tién d0: D3 dn b va quéan ly 100% dién tich d4t, dang thuc hién céc thu tuc xac
lap du an theo quy dinh; phoi hop co quan lién quan dia phuong t6 chire tap quy
hoach phan khu tai khu vue tai du an.

Ngoai ra Ban diéu hanh 1am viéc véi t§ chirc, c4 nhan tim kiém co hoi dau tu
mai tai Tay Ninh, Thai Nguyén, Quang Ninh va cac tinh thanh khéac. Uu tién cic khu
vuc cé: toc do d6 thi héa cao, quy dat sach, chinh sach ho trg doanh nghiép tot dé thuc
hién dau tu.




5. Tinh hinh thyc hién nghi quyét cia PHPCPD va HDQT

- Thi lao cho Héi ddng quan tri, Ban Kiém soét trong ndm 2024 13 1.018.000.000 ddng,
turong duong 1,7% loi nhuén sau thué ndm 2024. Mirc thu lao niy cao hon 0,2% so v&i
mirc d& duge Pai hoi dong cb déng thudng nién nim tai chinh 2023 théng qua (khéng
vuot qué 1,5% loi nhuan sau thué).

- V& cbng tac chio ban cd phiéu theo phwong 4n phat hanh da dugc Dai hdi dbng )
déng thudng nién ndm tai chinh 2023 thong qua: Téng Cong ty da ky hop dong !
don vi tu van thuc hién. Dén thoi diém nay, Téng Cong ty d nhan duoc cong van s0
318/UBCK-QLCB ky ngay 19/3/2025 ctia Uy ban Chimg khoan Nha nudc vé hd so
dang ky chao ban cb phiéu riéng 1é. Téng Céng ty dang phdi hop véi don vi tu van
thue hién céc tha tyc lién quan dé hoan tat phuong 4n chao ban ¢ phiéu riéng 1é theo
cac quy dinh.

- Tong Cong ty dé thuc hién cong b6 théng tin ddy du, minh bach theo duing quy dinh
d6i v6i cong ty niém yét.

IV. Nhan xét — Kién nghl

Ban Kiém so4t théng nhét s liéu ket qua kinh doanh ném tai chinh 2024 theo béo
c40 hop nhét ctia Téng Céng ty dd dugc kiém toan bdi Coéng ty TNHH Kiém toén & Dich
vu Tin hoc Moore AISC (“Moore AISC”).

Du béo trong nim 2025, thi trudng bat déng san c6 ddu hiéu phuc hdi nhung van
tdn tai nhidu kho khan, dic biét 13 cac vudng méc phép ly do nhimg thay dbi trong chinh
sach phap luat lién quan. Ban Kiém so4t dé nghi Ban Pieu hanh:

- Uu tién c4c du 4n trong dlem c6 kha néng trién khai nhanh, dam bao dong tién én dinh
va han ché rii ro thiéu vén do dau tu kéo dai.

- Daénh gié tdc dong cta chinh séch phép luat méi, chi dong xay dung phuong an phu
hop nhim giam thiéu rii ro phap ly trong qué trinh thuc hién du an.

- Trong ndm 2024, cong téc thu héi cong ng da duge trién khai quyet liét nhung chua dat
két qua nhur ky vong. Tuy nhién, dau ndm 2025 tinh hinh d3 c6 sy cai thién dang ké.
Pé nghi Ban diéu hanh ti€p tuc theo ddi, dén d6c cong tac thu hdi cong ng, dic biét cac
khoan ng dé c6 quyét dinh ctia Tda 4n, do co quan thi hanh én dang giai quyét; cong
tac thu hdi can duge phan loai theo tinh chit va thoi gian dé c6 céc bién phép phap ly
phit hop, qua d6 giam thiéu ng xau va rdi ro tai chinh hiéu qua.

- Bfiy manh vigc Umg dung khoa hoc cong nghé va chuyén dbi sé vao cong tac quan tri
nham t0i vu hoa quy trinh va nang cao hi€u qua cong viéc.

- Tang cuorng tuyén dung nhén sy, dam bao doi ngii can b c6 du trinh d6 va chuyén
mon dép g nhu cau mé rong va phat trién ctia Tong Cong ty.

- T1ep tuc hoan thién hé thdng kiém soat ndi bo, tang cudng cong tac kiém tra kiém soat
nham nang cao hiéu qua hoat dong san xuét kinh doanh ctia cac don vi.

Trén day 1a bao cdo va mot s6 kién nghi cia BKS lién quan dén hoat dong san
xuét kinh doanh ciia Téng Cong ty.
Kinh trinh Dai hdi.
TM. BAN KIEM SOAT
TRUONG BAN

\;’;’;’W/—

Thai Qudc Dwong



CHUONG TRINH

NAM TAI CHINH 2024

1. Thoi gian: 08 gio 30 tht Sau ngay 25 thang 4 nam 2025
2. Pia diém: TRUNG TAM HOI NGHI GOLD PALACE
S6 329 No Trang Long, phuong 13, Quan Binh Thanh, TP.HCM

3. Noi dung chwong trinh:

PONG CO PONG THUONG NIEN

STT Cong viée Thoi gian

I Khai mac

1 Tuyén bo ly do. khai mac va gidi thiéu thanh phan tham du

2 Cong bd két qua kiém tra tu cach ¢ dong ; G

3 Gidri:\ thi¢u va thong qua Chu toa doan, T6 Thu ky va T6 kiém phiéu biéu

quyct
I Noi dung 1
1 Thong qua ndi dung Chuong trinh Dai hoi - 08h45 — 08]15_(1_1%
b B A Nt P , £m 2024 va ké hoach s3 |

) Ej;t (]:(czihlxzto :;12 l:l;i;[ gggg san xuat kinh doanh nam 2024 va ké hoach san 08h50 — 09h 10

3 ;3;; cdo tham dinh tinh hinh hoat dong SXKD nam 2024 cua Ban Kiém 09h10 — 09h25 |
4 | Béo cdo hoat dong ciia Hoi ddng Quan tri nam 2024 09h25 - 09h35
e kgt BTk Sl | g e
6 T& trinh phuong dn phan phéi loi nhuan nam 2024 09h40 — 09h45

7 | To trinh stra doi chi tiét mot s6 nganh, nghé kinh doanh cta Téng Cong ty 09h45 — 09h50

8 | Nghi giai lao | e 09h30 — 10h10

9 C6 dong thao ludn va biéu quyét thong qua cac ndi dung trén ___I{]I_] ]_(JT_I;MO—
10 | Thong qua Bién ban va Nghi quyét Dai hoi 10h40—‘_1 Lh10 i
I | Bémac Dai hji _




TONG CONG TY CO PHAN DIA OC SAIGON CONG HOA XA HQI CHU NGHIA VIET NAM
Dic ldp — Tw do — Hanh phic

,.
i

SAIGONRES GROUP

TP. Ho Chi Minh, ngay 04thdng 04 nam 2025
BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

I. CAC HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
1. Théng tin vé thanh vién Hpi dong Quan tri (HDQT):

Danh sach Thanh vién HGi 6611g Quan tri nam 2024 cua nhiém ky 2021-2025 nhu

sau:
STT Ho tén Chire vu

1 | Ong Pham Thu Chu tich HDQT
2 | Ong Huynh Thanh Hai Ph¢ Chu tich HDQT (khong diéu hanh)
3 | Ong Pang Vin Phiic Thanh vién HDQT — Pho TGP thuong truc
4 | BaTran Thi Ga Thanh vién HPQT — Pho TGP
5 | Ong Pham Pinh Thanh Thanh vién HDQT — Ph6 TGP
6 | Ong Pham Tuén Thanh vién HDQT — Phé TGD
7 | Ong Nguyén Vin Khoa Thanh vién HDQT (khong diéuvhénh, ddc lap)
8 éng Kiéu Minh Long Thanh vién HPQT (khong diéu hanh, doc lap) |

Ngay 01/10/2024, Dai Hoi dong c6 dong ban hanh Nghi quyét sé 02/2024/NQ-
DHDCP quyét dinh mién nhiém chiic vu Thanh vién Hoi dong Quan tri dbi voi Ong
Kiéu Minh Long va bb nhiém Ba Nguy&n Thi Kim Quyén lam Thanh vién Hoi ddng
Quan tri nhi¢m ky 2021-2025. Theo d6. danh sach Thanh vién Hoi dong Quan tri nam
2024 cua nhiém ky 2021-2025 nhu sau:

STT Ho tén Chire vu
I | Ong Pham Thu Chu tich HBQT
2 | Ong Huynh Thanh Hai Pho6 Chu tich HDQT (khéng diéu hanh)
3 | Ong Dang Van Phuc Thanh vién HDQT — Phé TGD thuong truc
4 | Ba Tran Thi Ga Thanh vién HDQT — Phé TGD
5 | Ong Pham Pinh Thanh Thanh vién HDQT — Phé TGD
6 | Ong Pham Tuén Thanh vién HDQT — Phé TGP
7 | Ong Nguyén Vin Khoa Thanh vién HDQT (khéng diéu hanh, doc lap)
8 | BaNguyén Thi Kim Quyén | Thanh vién HDQT (khong diéu hanh, déc lép)_-

w mwe TONG CONG TY CO PHAN DA OC SAI GON
‘m G— Cao dc 63-63 Dign Bién Phii. Pinoimg 2. Q.Binh Thanh, TRHCM 1
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2. Cdc cujc hop H()l d(mg Qmm tri:

5 - ' S6 bubi hop Lo Ly do
STT A Thanh vién HDQT hamille Ty 1€ khBng tham dghoi
1 | Ong Pham Thu 10/11 91% Di cong tac
2 | Ong Huynh Thanh Hai 11/11 100%
3 | Ong Dang Van Phiic 11/11 100%
4 | Ba Tran Thi Ga /11 100%
5 | Ong Pham Dinh Thanh 11/11 100%
6 | Ong Pham Tuan 11/11 100%
7 | Ong Nguyén Van Khoa 11/11 100%
) ‘ Di chita bénh. Mién
8 | Ong Kiéu Minh Long 1/11 9.1% nhiém tir ngay
. B e = __01/10/2024
| s - " " B6 nhiém tr ngay
c J 279 %
9 | Ba Nguyen Thi Kim Quyén 3/11 7% 01/10/2024

3. Hoat déng giam sdt cuia Hpi dong Qudan tri doi voi Ban Tong Giam doc:

Cong tac giam sat cua Hoi dong Quan tri voi Ban Tong Giam doc va can bd quan

ly duoc thue hién thuong xuyén trong nam 2024 thong qua céc hoat dong sau:

u’um."f?\f [f}\fr.l’f{UfHI\J.I’I[J'\H"r(}\
G‘(J o¢ 63-63 Dign Bign Phi, Phar )!nm.‘mh TPHCM

-?QE.I [ F |’|r

Chu tich Hoi dong, Quan tri da phan cong cho cac thanh vién thuc
hién nhiém vu kiém tra, gidm sat cac hoat dong clia Tong Cong ty theo diing quy
dinh cua phap luat va Diéu 1é.

Chi dao, giam sat cong tac t6 chirc DHDCD thuong nién nam tai chinh 2023;

Chi dao, giam sat ké hoach kinh doanh va ndi dung céc T6 trinh_trinh BPHDCD
thuong nién nam tai chinh 2023 va T& trinh 14y ¥ kién c¢6 déng bang van ban dé
théng qua nghi quyét PHPCB;

Gidm sét viéc trién khai thuc hién cac Nghi quyét cia PHPCD va HDQT theo diing
quy trinh va tién do dé ra.

Giam séat quy trinh thyc hién cong b thong tin theo quy dinh cta Uy ban Ching
khoan Nha nudc va S¢ Giao dich Ching khoan TP.HCM.

Giam sat tinh hinh hoat dong ctia Téng Cong ty tuan thu cic quy dinh cua Luét
Doanh nghiép, Diéu 1¢ Tong Cong ty va cic quy dinh ctia phap luét hién hanh.
Hoat dong ciia Thanh vién Hpi dong Qudn tri dpc lap va két qud céng tdc qudn
tri va giam sdt:

HPQT nhiém ky 2021-2025 gdbm 8 thanh vién. Trong d6 c6 2 thanh vién ddc 1ap
va 3 thanh vién khong diéu hanh. Trong nam 2024 da mién nhiém 01 thanh vién
doc 1ap va bau bo sung 01 thanh vién dc lap. Da s6 céc thanh viéen HDQT déu tham
gia day du cac budi hop, tich cuc déng gop ¥ klen biéu quyet ddc 1ap trong cong
tac hoach dinh chién luoc kinh doanh va phat trién ctia Téng Cong ty.

HDPQT da thuc hién dung vai trd, trach nhiém trong viéc chi dao, hé tro, gidm
sat Ban Tong Giam ddc thuc hién cac ndi dung da dugc DPHPCD va HPQT thong

[§9)
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qua, dam bao tuan thi quy dinh cua phap luat, bao dam hai hoa lgi ich ctia Tong
Coéng ty va céc cb dong.

- Thuong xuyén t6 chtrc hop danh gia tinh hinh thue hién ké hoach san xuat kinh
doanh dé c6 bién phéap chi dao kip thoi. Cac quyet dinh cua HDQT tai cac cudc hop
HPQT déu duoc thong qua véi ty 18 biéu quyét tuyét déi 100%.

- Cac thanh vién HDQT ddc lap thuc hién diing chirc nang, nhiém vu, quyén han theo
quy dinh, ¢6 tinh than trach nhiém cao trong cong tac quan tri, giam sat hoat dong
ctia thanh vién HDQT, Ban Téng Giam dbc, dam bao cac chuan muc vé quan tri
Cong ty theo quy dinh cuta phap luat.

- Tbdng Cong ty da tuén thu quy dinh co lién quan vé tham quyén phé duyét, theo
ddi va thuyét minh giao dich gitra ngudi ndi bo Téng Cong ty, ngudi co lién quan
clia ngudi ndi b véi Tong cong ty.

- Danh gid chung: Trong ndm 2024, mic du chiu anh hudng rat 1én tir nhimg kho
khan chung cua nén kinh té, dac biét trong linh vuc kinh doanh bat dong san, nhung
v6i tinh than trach nhiém cao cung v0i su chi dao ding dan va kip thoi tir Chu tich
HDPQT, HDQT da dua ra cac giai phap quyel liét trong cong tac giam sat, chi dao
Ban Dleu hanh thue hién cac Nghi quyét PHPCD, Nghi quyét HDQT dé dam bao
lgi ich tét nhat ctia ¢6 déng ciing nhu loi ich cua Tong Cong ty.

5. Cidc Nghi quyét ciia Hpi dong Qudn tri:

LRI N T 1¢
S6 Nghi quyét ; 2 0
ST } Gyt dink Negay Noi dung thong |
qua
Nghi quyét HDPQT vé ngay dang ky
1 01/2024/NQ- 12/3/2024 cudi cing dé t6 chirxc PHDCPD thuong
HDbQT 7 nién nam tai chinh 2023 la ngay
01/4/2024.
Nghi quyet HPQT vé viéc Théng qua
02/2024/NQ- ké hoach t6 chuc DPHDPCD, cac bao cdo, |
B HDBQT U to trinh s¢€ trinh bay tai DHDCD thuong
nién nam tai chinh 2023.
e Nghi quyet HDQT vé viée thong qua 0
2 5 100%
3 03/2024/80 07/6/2024 | viéc giai thé Cong ty TNHH Pau tu ’
HDbQT
_ Ngoc Tude.
| - Thong qua két qua hoat dong san xuat
kinh doanh 06 thang dau nam 2024.
- Théng qua Uy quyén cho Chu tich
’:) L = < . .
g | W2RING | openion | HBOT ky i hop ddng, giao dich
HDQT s il : o -
gitra Tong Cong ty véi nguoi cb lién
quan trong thoi gian con lai cua nhiém
ky HDQT 2021-2025.
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05/2024/NQ-
HPQT

19/8/2024

Nghi quyét HDPQT vé ngay dang ky
cudi cling dé chét danh sach co dong
thuc hién lay y kién c6 dong bang van
ban la ngay 29/8/2024.

06/2024/NQ-
HPQT

05/9/2024

Théng qua céc van dé lay y kién co
déng bang van ban.

Thong qua Quy ché dé ctr, tng ctr bau
b sung thanh vién doc 1ap Hoi dtonOr
Quan tri nhiém ky 2021-2025.

Théng qua két qua hoat dong SXKD
06 thang dau nam 2024.

07/2024/NQ-
HDQT

18/9/2024

Théng qua ndi dung cac tai liéu lay y
kién c6 déng bang van ban.

Thong qua ndi dung Phiéu lay y kién
¢ dong bang van ban.

100%

08/2024/NQ-
HPQT

30/9/2024

Thanh lap Ban Kiém phiéu lay y kién
¢ déng bang vin ban.

Phé duyét quyén va nghia vu ctia Ban
Kiém phiéu.

100%

09/2024/NQ-
HDPQT

16/10/202
4

Thong qua viéc trién khai thuc hién
chao ban c¢6 phiéu riéng 1¢ theo
phuong an.

Thong qua chi tiét phuong 4n str dung
von.

Théng qua cam két Cong ty Cb phan
Tdng Cong ty C6 phan Pia 6 oc Sai Gon
khéng vi pham quy dinh vé so hiu
chéo cua Luat Doanh nghiép.

Théng qua phuong an xu ly 50 ¢o
phiéu khong phan phdi hét.

Thong qua phuong 4n dam bao viéc
phat hanh c6 phiéu dap tng ty 18 so
hitu nudc ngoai.

Théng qua viée dang ky niém yét bd
sung tai S& Giao dich Chung khoéan va
dang ky chung khoan bd sung tai
Téng Cong ty Luu ky va Bu trir
Chung khoan Viét Nam dbi véi toan
bd s6 luong ¢d phiéu duge chao ban
thém.

- Théong qua hé so déng ky phét hanh c6

phiéu riéng lé.

- Giao Chu tich Hoi dong Quan tri

quyét dinh chi tiét cac hang muc dau

100%

w s TONG CONG TY CO PHAN DJA OC SAI GON
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tu dé giai ngan s6 von thu duoc tir dot
chao ban, trién khai cdc cong viée, ky
két céc tai liéu phap ly ¢o lién quan,
thue hién céc thu tuc dé hoan thanh
dot chio ban c6 phiu riéng I¢.

- Théng qua két qua hoat dong san xuat
kinh doanh Quy 3 nam 2024.

- Giao Ban Téng Giam ddc diéu hanh
phan dau dat két qua hoat déng SXKD
nam 2024.

- Thong qua du thao ké hoach hoat

10/2024/NQ- | 10/12/202 | dong SXKD nam 2025.

HDQT 4 - Thong qua ngay dang ky cudi cung dé
chét danh sach co dong thuc hién lay
y kién ¢6 dong bang van ban ngay
23/12/2024.

- Thong qua viéc cham dut hoat dong
Chi nhanh Coéng ty C6 phan Pia 6c
Sai Gon - San Giao dich bat dong san.
Théng qua chu truong nhan chuyén
nhuong vén  gop  véi  gia

11/2024/NQ- | 18/12/202 | 170.000.000.000 dong (Béang ch:

HDQT - Mot tram bay muoi ty dong) chiém ty

1& 100% tong von dicu 1é tai Cong ty

TNHH Du lich Song Phiic. |

- Thong qua ni dung cdc tai ligu lay y
12/2024/NQ- | 26/12/202 kién ¢6 déng bang van ban.

HDQT 4 - Thong qua ndi dung Phiéu lay y kién
o dong bang van ban

V4

10 100%

V;lf*d-g)-

AN

11 100%

12 100%

Bén canh do, HDQT con ban hanh cac quyét dinh dé chi dao va giai quyét yéu cau
cua hoat dong san xuat kinh doanh.

II. TINH HINH THU'C HIEN NGHI QUYET CUA PAI HQI PONG CO PONG
THUONG NIEN NAM 2024

1. Thuc hién ké hoach kinh doanh nam 2024:

Nam 2024 tinh hinh kinh té chinh tri thé gigi va trong nudc tiép tuc c6 nhiéu bién
dong phuc tap, kho ludng. Trong nam 2024, Luat Dat dai, Luat Nha ¢ va Luat kinh
doanh bat dong san co hiéu luc thue hién nhung cac van ban phap quy dudi luat chua
duoc ban hanh day du dé hudng dan thuc hién dong b, cac quy dinh bat cip chdng
chéo van chua duoc giai quyét triét dé, do d6 da anh hudng dén thi truong bat dong san
néi chung va hoat dong dau tu va san xuét kinh doanh ctia Téng Céng ty néi riéng.

Bam sét tinh hinh thuc té va xéc dinh ding cac kho khan cua thi truong bat dong
san, HDQT da chu dong va quyét liét chi dao Ban Tong Giam dbc kip thoi diéu chinh

y Moz fun CONG TY €O PHAN DJ4 OC SAI GON
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ké hoach dé Tong Cong ty timg budce viing vang vuot qua giai doan kho khan. Nam
2024 duge xem la nam danh dau buée tién quan trong trong viéc md rong dia ban hoat
dong cua Tong cong ty qua viéc duge lua chon la chu dau tu du 4n tai céc tinh phia Bic
nhu Thai Nguyén, Hoa Binh, Quang Ninh...

Bén canh dé, HPQT tiép tuc chi dao Ban Tong Giam ddc thuc hién tét cac cong
tac chuan bi dau tu tai cac du an hién hitu, tiép tuc tim kiém céc co hoi dau tu thong
qua céac hinh thuc dau tu truc tiép, M&A, lién doanh, lién két, tiép tuc thuong luong
dén bu xéc lap quy dat dé tao tién dé cho cac nam tiép theo.

Trong nam 2024, hoat déng san xudt kinh doanh ctia Téng Cong ty dat két qua nhu
sau:

- Gia tri dau tu; 250 ty dong.

- Doanh thu: 253 ty dong. "

- Loi nhuan sau thué hop nhat cua Téng Cong ty: 60 ty dong.

2. Lwa chon don vi kiém todn bdo cdo tai chinh nam 2024: Hoi dong Quan tri da lua
chon Céng ty TNHH Kiém toan va Dich vu Tin hoc Moore AISC (AISC) thuc hién
kiém toan bao cao tai chinh cua Tong Cong ty.

3. Thuc hién chi tra tha lao Hpi (Tonﬂ Qmm tri, Ban Kiém sodt: Tlong nam 2024

Foncr Céng ty da chi tra thi lao cho Héi déng Quan tri va Ban Kiém soat véi tong
s6 tién 1a 1.018.000.000 dong, tuong duong 1,7% lgi nhuan sau thué nam 2024.

Trén day la béo cdo cia HDQT Téng Cong ty C6 phan Pia dc Sai Gon nam 2024.
Kinh trinh Dai hoi thao luan va cho y kién.

Noi nhan: TM. HOI DONG QUAN TRI
- Nhu trén;

- Hoi dong Quan tri;
- Ban Kiém soat;

- Ban TGB;

- VPvaP. TCNV.
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TONG CONG TY CO PHAN PIA OC SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp — Tw do — Hanh phiic

{

SAIGONRES GROUP

S6: 05/TTr-HPQT TP. H6 Chi Minh, ngay Ok thangVynam 2025

V/v: Thir lao Hpi dong Quan tri, Ban Kiém sodt
va mitc trich thuéng Ban diéu hanh va cdn bg quan Iy
nim 2024 va dé xuit cho nam 2025

Kinh giri: Pai hdi dong ¢6 dong Tong Cong ty C6 phan Pia b¢ Sai Gon

Hoéi dong Quan trj xin bao cao vé thu lao Hoi ddéng Quan tri, Ban Kiém soat, murc
trich thuéng cho Ban diéu hanh, cn bd quan Iy nam 2024 va dé xuat muc chi tra thu
lao Hoi dong Quan tri, Ban Kiém soét va thudng cho Ban diéu hanh, can bo quan ly
nam 2025 nhu sau:

1. Thu lao HPQT, BKS va thuwéng cho Ban diéu hanh, cin b quén Iy nim 2024:

- Thu lao H61 déng Quan tri va Ban Kiém so4t trong nam 2024 1a 1.018.000.000
dong tuong duong 1,7% loi nhuén sau thué nam 2024.
Mirc thu lao chi tra nhu trén cao hon 0,2% véi mue thi lao duge Pai hoi dong
cd dong thudong nién nam tai chinh 2023 phé chuan.
- Nam 2024, khong trich thuéng cho Ban diéu hanh va can bo quan ly cac phong
ban don vi truc thudc.
2. Pé xuat cho nam 2025:
- Thu lao Hi dong Quan tri va Ban Kiém soat nim 2025 khong vuot qua 2.5 ty
dong.
- Mue trich thudng cho Hoi df‘mg Quan tri, Ban Kiém soat, Ban Tong Giam ddc
va Can by nhan vién nhu sau:
+ Hoan thanh ké hoach loi nhuan nam 2025, muc thuong 10% loi nhuan sau
thué. Cu thé:
« Hoi df’mg Quan tri va Ban Kiém Soat 2%:
* Ban Tong Giam doc 3%:;
« Can bo nhén vién 5%.
+ Vuot ké hoach loi nhuén sau thué nam 2025, ngoai muec trich thuong néu trén
s& thudng thém 20%/phan loi nhuin vuot ké hoach.
Kinh trinh Pai hoi dong ¢6 dong xem xét va biéu quyét thong qua.

Noi nhdn:

- Nhu trén:

- Hoi dong Quan tri;

- Ban Kjém soat;

- Ban Tong Giam déc;
- Luu: P.TCNV.
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TONG CONG TY CO PHAN BIA OC SAIGON CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Ty do — Hanh phiic

S6: 06/TTr-HDQT TP. H6 Chi Minh, ngéy Ok thangOndm 2025

SAIGONRES GROUP

TO TRINH

VAv: Phwong dn phin phoi loi nhudn nam tai chinh 2024

Kinh giri: Pai hoi dong ¢d dong Téng Cong ty Cb phin Dia ¢ Sai Gon

- Can cur Diéu lé cua Tong Cong ty vé viéc phdn phoi loi nhudn;

- Can cur Bdo cdo tai chmh hop nhat ndm 2024 cua Cong 1y Cé phan Tong
Céng ty Cé phan Pia éc Sai Gon dé duoc Céng ty TNHH Kiém todn va Dich
vu Tin hoc Moore AISC (AISC) kiém todan va xdc nhdn;

Hoi dong Quan tri kinh trinh Pai hoi dong ¢6 dong phuong 4n phan phdi loi
nhuan nam tai chinh 2024 nhu sau:
DPon vi tinh: VND

DIEN GIAI SO TIEN

- Loi nhuén sau thué TNDN nam 2024: 60.112.724.989
Trong do:

. Tong Cong ty: 59.228.073.669

e (6 dong khong kiém soat: 884.651.320
- Trich Quy khen thudng, phuc loi: 2.000.000.000
- Loi nhuan chua phan phdi liiy ké sau khi trich quy: 335.155.292.208
- Chia c6 tirc bang tién: 60.000.000.000
- Loi nhuéan chua phan phéi con lai: 275.155.292.208

Thoi gian du kién thuc hién chi tra ¢ tie: Quy 3 nam 2025

Hoi dong quan tri kinh trinh Dai hoi dong cb dong uy quyén cho Hoi dong quan
tri thue hién céc thu tuc can thiét dé chi tra c6 tuc theo quy dinh.

Kinh trinh Dai hoi dong c6 déng xem xét va biéu quyét théng qua.

Noi nhin: TM. HOI i)ONG QUAN E
- Nhu trén; )
- Hoi déng Quan tri;
- Ban Kiém soat:

- Ban TGD;

- Luu: P.TCNV

u*u-m SAIGON REAL ESTATE GROUP a’r)f\)’ STOCK COMPANY
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SAIGONRES GROUP . o
So: 07/TTr-HBQT Tp Ho Chi Minh, ngay 04 thang 4 nam 2025
TO TRINH
V/v: Théng qua siea doi chi tiét mot sé nganh, nghé kinh doanh cia Téng Cong ty
Kinh giri: Pai hoi dong ¢b dong Tong Cong ty C6 phin Pia dc Sai Gon
- Can cir Ludt Doanh nghiép 50 39/2020/QH14 do Qué'c" héi khoa 14 nuoc CHXHCN Viét
Nam théng qua ngay 17/06/2020;
- Can cir Piéu Ié 16 chire va hoat dong Cong ty Co p}?.f.';n Tong Céng ty Cé phan Dia éc Sai
Gon;
Can ct cac nganh nghé ding ky kinh doanh ctia Téng Cong ty, c6 mot sbé nganh
nghé anh huéng dén ty 1& s¢ hiru nude ngoai. Dé nang ty 1¢ s& hiru nude ngoai tai Tong
Coéng ty. Hoi dong quan tri kinh trinh Pai hoi dong c¢d dong xem xét va thong qua viéc
stra doi chi tiét mot s6 nganh, nghé kinh doanh cua Téng Cong ty nhu sau:
1. Sira doi chi tiét nganh, nghé kinh doanh sau:
STT Tén nganh, nghé kinh doanh Ma Nganh,
dwge sira ddi chi tiét bgink | Bghe kink
doanh chinh
I. | Tu van, moi gidi, dau gia bat dong san. dau gia quyén su
dung dat
Chi tiéi: Dich vu tw van ve bat déng san (trir i van phdp
)
Mobi gidi bat dong san. 6820
San giao dich bat déng san.
DPinh gid bat dong san.
Quang cdo bdt dong san.
Quan 1y bat déng san kinh doanh.
(true dich vu dau gid tai san)
2. Hoat dong cua céc cong vién vui choi va ¢ong vién theo
chu deé.
- . 2
(Ngoai trir Dich vu giai tri, bao gom nha hat, nhac séng 9321
va xiec; Kinh doanh tro choi dién tu)
3. | wum Ty -
Xay dung cong trinh thuy
(Ngoai trir xdy dung va van hanh Thiy dién da muc tiéu | 45¢, |
va dién hat nhén cé y nghia ddc biét quan trong vé kinh
té - xa hoi) [
gy, wema  SAIGON REAL ESTATE GROUP JOINT STOCK COMPANY 1
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Khai thac 26

(Ngoai trir dich vu diéu tra, danh gia va khai thac rimg
i nhién (bao gom khai théc g6 va sdn bén, ddanh bay
déng vir hoang da quy hiém, quan [y quy gen cdy trong,
vdl nuoi va vi sinh vdt s dung trong néng nghiép))

0220

tn

Khai thac 1am san khac truir gé

(Ngoai trir dich vu diéu tra, danh gia va khai thac rung
1w nhién (bao gom khai thiac gé va san bdn, ddnh bay 0231
dong vdt hoang da quy: hiém, quan Iy quy gen cdy trong,
vdt nudéi va vi sinh vdt s dung trong nong nghiép))

Thu nhat 1am san khac trir 26
(Ngoai true dich vu diéu tra, danh gia va khai thac rimg
ti nhién (bao gom khai thac gé va san ban, ddnh bay

déng vdt hoang da quy hiém, quan ly quy gen cdy trong,
vat nudi va vi sinh vdt su dung trong nong nghiép))

0232

[Toat dong dich vu lam nghi¢p

(Ngoai trie: Cung ung dich vu lam nghiép tai ring ddc | (o4
dung)

2. Sira doi, bo sung khoan 1 Dleu 3 trong Diéu 1é T6 chirc va Hoat dong cuia Tong Cong
ty phén dnh viéc stra doi chi tiét nganh, nghe kinh doanh tai Muc 1 néu trén.

3. Thuec hién:

Dai hoi dong ¢ dong thong qua ty quyén cho Chii tich HDQT - Nguoi dai dién
theo phap ludt trién khai cic cong viée lién quan dén stra doi, bd sung chi tiét nganh, nghé
kinh doanh cua Tc:)ng Cong ty.

Trong pham vi nganh, nghé kinh doanh da dang ky, Nguoi dai dién theo phéap luat
ctia Tong Cong ty ¢6 toan quyén quyét dinh moi van dé lién quan dén viéc diéu chinh,
stra doi. bo sung chi tiét nganh, nghé theo yéu cu ctia co quan nha nude cé thaim quyén
va/hodc theo yéu cdu ctia phap luat ma khong can thong qua Pai hoi dong ¢o dong.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

Noi nhan: TM.

- Nhu trén;

~018895

10 DONG QUAN TRI }’

- Ho1 dong quan tri:
- Ban kiém soat;

- Ban Tong Giam doc:

- Luu P.TCNV.
Pham Thu
w, pene  SAIGON REAL ESTATE GROUP JOINT STOCK COMPANY 2
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THE LE BIEU QUYET

NG CO PONG THUONG NIEN NAM TAI CHINH 2024

Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Can ¢t Piéu 18 t6 chic va hoat dong ctia Cong ty C6 phan Téng Cong ty C6 phan
Dia 6c¢ Sai Gon.

Viéc biéu quyét duoc thue hién bang Phiéu biéu quyét dé thong qua cac Béo cdo; to

trinh; Nghi quyét theo ndi dung cua Pai hoi dong Co dong Cong ty Co phan Tong Cong ty
Co phén Dia 6¢ Sai Gon dugec tién hanh theo thé I¢ sau day:

L

L8]

Hinh thire biéu quyét:

. C6 déng va dai dién c6 dong thuc hién quyén biéu quyét tai Dai hoi dong co dong

thuong nién nam tai chinh 2024 (Dai hdi) cua Cong ty C6 phan Tong Cong ty Co phan
Dia 6¢ Sai Gon bang hinh thirc sir dung “Phiéu biéu quyét”.

. Phicu biéu quyét la phiéu in sin, c¢6 dong dau Cong ty Co phan Tong Cong ty Co phan

Dia 6¢ Sai Gon, dugc phat cho C6 dong khi tham du Dai hoi. Trong Phiéu ¢6 cac thong
tin vé ma s6 ¢ dong, s6 ¢6 phan c6 quyén biéu quyét tai Dai hoi.

. Dai hoi biéu quyét theo tirmg van dé trong ndi dung chuong trinh. Vi méi van dé can

biéu quyét tai Dai hoi. Doan Chu tich s& dé nghi thuc hién bidu quyét theo trinh tu sau:
- Biéu quyét tan thanh.
- Biéu quyét khong tan thanh.
- Khong ¢ y kién hodc ¢o ¥ kién khac.
Mdi ¢6 dong hoidc dai dién ¢6 dong (01 nguoi) chi duge biéu quyét Tan thanh hodc
Khong tan thanh hodc Khong ¢6 y kién hodc C6 v kién khéc dbi vai ciing mot van dé
can biéu quyét tai Pai hoi.

. Viéc xac dinh ty I¢ bicu quyét moi van dé tai DBai hoi thuce hién theo hinh thiec tinh theo

s0 ¢O phan trén tong so6 cd phiéu cé quyen biéu quyét tai Dai hoi.

Mdi C6 déng hoic dai dién Co dong dang sd hitu hodic dugc uy quyén dai dién co s6

¢6 phan dugc biéu quyét tuong g véi s6 ¢o phan so hitu hodc dai dién hodc dugce uy quyén.

II. Nguyén tic théng qua:

Céc van dé can bi¢u quyét tai Dai hoi duoce thong qua khi thoa man dicéu kién sau:

Puogc s6 ¢6 dong dai dién tir 65% (vé ndi dung sura doi. bo sung Dicu [¢) va trén 50% (cac
nd1 dung con lai) trong s6 ¢d phan biéu quyét cua tat ¢ca ¢o dong hodc dai dién ¢6 dong du Dai
hoi chap thuén./.






AM OF THE ANNUAL GENERAL MEETING OF
HOLDERS FOR THE FINANCIAL YEAR 2024

1. Time: 08:30 am on Friday, April 25", 2025
2. Place: GOLD PALACE CONVENTION CENTER
No 329 No Trang Long street, ward 13, Binh Thanh district, HCM City.
3. Program contents:
No. Work Time
I Opening
1 Declare the reason, opening and introducing participants
2 Announce the results of checking the status of sharcholders )
08:30 am - 08:45 am
3 Introduce and approve the Presidium, Secretariat and Vote Counting
Team
I Contents
| Approve the contents of the General Meeting of Sharcholders 08:45 am — 08:50 am
5 R‘epott on the rcsult_s of product_lon and l‘au.smes's aclw_llles in 2024 and 08:50 am — 09:10 am
direction of production and business activities in 2025
5 Report on the assessment of the production and business activities in A G+
7 2024 of the Board of Supervisors URILY bt — URERE B .
4 Report on the activities of the Board of Directors in 2024 09:25 am — 09:35 am
Proposal on remuneration for the Board of Directors and the Supervisory b
5 Board; bonus allocation for the Board of General Directors and 09:35 am — 09:40 am
Management in 2024 and recommendations for 2023, |
6 Proposal on the 2024 profit distribution plan 09:40 am — 09:45 am
- Proposal on the detailed amendments to certain business sectors of the 09:45 am — 09:50 am
Company
8 Intermission 09:50 am — 10:10 am
9 Shareholders discuss and vote to approve the above matters 10:10 am — 10:40 am |
10 | Approval of the Minutes and the Resolutions of the General Meeting 10:40 am — 11:10 am
IIT | Closing




= TONG CONG TY CO PHAN PIA OC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
e DPic ldp — Tw do — Hanh phiic

SAIGONRES GROUP L
Ho Chi Minh City, April 04,2025

[

REPORT ON THE ACTIVITIES OF THE BOARD OF
DIRECTORS IN 2024

I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

1. Information about the members of the Board of Directors (BOD): o;:
The list of the BOD members in 2024 for the 2021-2025 term is as follows: f
¢
No. Full name Position
1 | Mr. Pham Thu Chairman of the BOD T
Deputy Chairman of the BOD fNon-cxeculive

2 Mr. Huynh Thanh Hai
i member)

Member of the BOD — Permanent Deputy
General Director

Member of the BOD — Deputy General

3 | Mr. Bang Vin Phuc

4 | Ms. Tran Thi Ga

Director _ ol S
5 | Mr. Pham Dinh Thanh Member of the BOD — Deputy General
_ Director b - !
6 | Mr. Pham Tuln M.ember of the BOD — Deputy General
Director
7 | Mr. Nouvan Vin Khoa Member of the BOD (Non-executive,
ik Independent member)

Member of the BOD (Noﬁ—&ccu[ivc.

§ | Mr. Kien Minh Long Independent member)

| :
On October 1%, 2024. the General Meeting of Shareholders (GMS) issued
Resolution No. 02/2024/NQ-DHBCD on the decision to dismiss Mr. Kieu Minh Long
from the position of Member of the BOD and appoint Ms. Nguyen Thi Kim Quyen as
Member of the BOD for the 2021-2025 term. Accordingly. the list of the BOD members
in 2024 for the 2021-2025 term is as follows:
| - Mty e
No. | Full name Position
I | Mr. Pham Thu Chairman of the BOD
Deputy Chairman of the BOD (Non-executive
member)

2 | Mr. Huynh Thanh Hai

3 | Mr. Bang Vin Phuc

General Director

w, 2 TONG CONG TY CO PHAN B4 OC SAI GON
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4 | Ms. Trdn Thi Ga Member of the BOD — Deputy General

Director
& | W Bk Thih M.ember of the BOD — Deputy General
Director
& | Mir Phain Tubs M_cmber of the BOD — Deputy General
' Director
Member of the BOD (Non-executive,

7 | Mr. Nguyen Vin Khoa P ———

Member of the BOD (Non-exe;utive,
Independent member)

8 | Ms. Nguyén Thi Kim Quyén

2. Cdc cugce hop Hoi dong Quan tri:

Number of
No. Full name meetings Ratio | Reason for absence
attended
10/11 i 91% Business trip

1 Mr. Pham Thu 11/11 100%
2 | Mr. Huynh Thanh Hai 11/11 100%
3 | Mr. Dang Van Phuc /1 100%
4 | Ms. Trén Thi Ga /11 100%
5 | Mr. Pham Dinh Thanh L1/11 100%
6 | Mr. Pham Tuéan L1/11 100%

n Go for treatment. Has
7 Mr. Nguyén Vin Khoa 1/11 9.1% been dismissed since

) October 1%, 2024.

B e wispms x Has been apointed since

) e 0

8 | Ms. Nguyén Thi Kim Quyén 3/11 27% October 1%. 2024,

3. Supervision by the Board of Directors toward the Board of General Directors:
Supervision by the BOD toward the Board of General Directors and Management

will be carried out regularly in 2024 through the following activities:

- The Chairman of the BOD has assigned members to perform the task of inspecting
and supervising the activities of the Company in accordance with the provisions of
law and the Charter.

- Direct and supervise the organization of the Annual GMS fiscal year 2023

- Direct and supervise the business plan and the content of the Reports submitted to
the Annual GMS for the fiscal year 2023 and Proposal to collect the sharcholder's
written opinion to approve the resolution of the GMS;

- Supervising the implementation of Resolutions of the GMS and the BOD according

to the set process and schedule.

wy wve. TONG CONG TY CO PHAN DJA OC S4I GON
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Supervise the information disclosure process according to the regulations of the
State Securities Commission and the Hochiminh Stock Exchange.

Monitor the Company's operations in compliance with the provisions of the
Enterprise Law, the Charter of the Company and current legal provisions.

Activities of Independent members of the Board of Directors and results of
governance and supervision:

The BOD for the 2021-2025 term consists of 8§ members, including 2 independent
members and 3 non-executive members. In 2024, 01 independent member was
dismissed and 01 new independent member was elected. The majority of the BOD
members fully participated in all meetings, actively contributed opinions. and voted
independently in the work of planning the business and development strategies of
the Company.

The BOD has properly performed its role and responsibility in directing, supporting
and supervising the Board of General Directors in implementing the contents
approved by the GMS and the BOD, ensuring compliance with legal regulations
and harmonizing the interests of the Company and sharcholders.

Regularly hold meetings to evaluate the implementation of production and business
plans to have timely guidance measures. The decisions of the BOD at BOD
meetings are all passed with an absolute voting rate of 100%. Independent members
of the BOD properly perform their functions, duties and powers as prescribed, have
a high sense of responsibility in governance and supervision of the activities of
members of the BOD and the Board of General Directors. and ensure corporate
governance standards in accordance with the provisions of law.

The Company has complied with relevant regulations on the authority to approve.
monitor and explain transactions between insiders of the Company. related persons
of insiders and the Company.

General assessment: In 2024, despite being greatly affected by the general
difficulties of the economy, especially in the real estate business sector, with a high
sense of responsibility and the correct and timely direction [rom the Chairman of
the BOD. the BOD has proposed drastic solutions in supervising and directing the
Executive Board to implement the resolutions of the GMS and the BOD to ensure
the best interests of shareholders as well as the interests of the Company.

Resolutions of the Board of Directors:

No. Date Content

Resolution/ : Approval
Descion No. rate

Resolution of the BOD on the last

01/2024/NQ- March registration-date to organize the annual | 100%
HDQT 12" 2024 | GMS for the fiscal year 2023 is April
1, 2024.
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| Resolution of the BOD on Approval of
02/2024/NQ- April | the plan to organize the GMS, reports

HDQT 5", 2024 | and proposals to be presented at the
|' Annual GMS fiscal year 2023.

|

Resolution of the BOD on approving
the dissolution of Ngoc Tuoc
Investment Company Limited. 100%

03/2024/NQ- June
HDQT 7% 2024

- Approving of business performance
results for the first 6 months of
2024,

- Approving the authorization for the
Chairman of the BOD to sign
contracts and transactions between
the Company and related persons
during the remaining term of the
BOD 2021-2025.

04/2024/NQ- June
HDQT 28 2024

The resolution of the BOD on the
final registration date to finalize the
list of shareholders to collect
sharcholders' written opinions is
August 29", 2024,

' - Approving  of  issues for
shareholders' written opinions.

- Approving the Regulations on
nomination and candidacy to elect
additional independent members of 100%
the BOD for the term 2021-2025.

- Approving of business performance
results for the first 6 months of
2024,

- Approving the content of
documents used to  collect
shareholders' written opinions.

- Approving the content of the
shareholder's written opinion form.

| 05/2024/NQ- |  August
. HPQT 19% 2024

Lo}

06/2024/NQ- | September

6 HDQT 5. 2024

07/2024/NQ- | September
HDQT 18 2024

- Establishing the Vote Counting
Committee  to collect the
08/2024/NQ- | September sharcholder's written opinion form.
HDQT 30", 2024 | - Approving the rights  and
. obligations of the Vote Counting
| Committee.

100%
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09/2024/NQ-
HPQT

October
16"‘, 2024

Approving the implementation of
private stock offerings according to
the plan.

Approving of details of capital
usage plan.

Approving the commitment that
Saigon Real Estate Group Joint
Stock Company (JSC) does not
violate the regulations on cross-
ownership of the Enterprise Law.
Approving the plan to handle the
undistributed shares.

Approving a plan to ensure the
issuance of shares meets the foreign
ownership ratio.

Approving ol additional listing
registration at the Stock LExchange
and additional securities
registration  at  the  Vietnam
Securities Depository and Clearing
Corporation for the entire number
of additional shares offered for sale.

Approving the registration |
documents  for private sl(wl\'i

issuance.

Assigning the Chairman of the
BOD to decide in detail the
investment items to disburse the
capital obtained from the offering,
implement work. sign relevant legal
documents, and  carry  out
procedures to complete the private
stock offering.

100%

10

10/2024/NQ-
HDQT

December
10t 2024

Approving the results of prod-uction
and business activities in the third
quarter of 2024,

Assigning the Board of General
Directors to strive to achieve
business results in 2024.
Approving the draft production and
business plan for 2025.

Approving the final registration
date to close the list of shareholders
to collect the sharcholder's written
opinion on December 23", 2024,
Approving the termination of

operations of Saigon Real Lstate |

100%
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Group JSC - Real Estate Trading
Floor Branch.

Approving the policy of accepting
the transfer of capital contribution at
the price of 170,000,000,000 VND
(In words: One hundred and seventy 100%
billion VND) accounting for 100% of
the total charter capital at Song Phuc
Tourism Company Limited.

11/2024/NQ- | December

& HDQT 18, 2024

- Approving the content  of
documents used to  collect
shareholders' written opinions. 100%

- Approving the content of the
shareholder's written opinion form.

12/2024/NQ- | December

12 HDQT 26", 2024

In addition, the BOD also issues decisions to direct and resolve the requirements of
production and business activities.
II. IMPLEMENTATION STATUS OF THE RESOLUTION OF THE
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2024
1. Implementing the 2024 business plan:

In 2024, the Land Law, Housing Law and Law on Real Estate Business will come
into effect, but sub-law documents have not been fully issued to guide their synchronous
implementation, and overlapping regulations have not been thoroughly resolved, thus
affecting the real estate market in general and the investment and business activities of
the Company in particular.

Keeping abreast of the actual situation and correctly identifying the difficulties of
the real estate market, the BOD has proactively and resolutely directed the Board of
General Directors to promptly adjust the plan so that the Company can gradually and
steadily overcome the difficult period. 2024 is considered a year marking an important
step forward in expanding the Company 's area of operation by being selected as the
project investor in the northern provinces such as Thai Nguyen province, Hoa Binh
province, Quang Ninh province. etc.

In addition. the BOD continues to direct the Board of General Directors to perform
well the investment preparation work in existing projects, continue to seek investment
opportunities through direct investment, M&A, joint ventures, associations, continue to
negotiate compensation to establish land funds to create the premise for the following

years.
In 2024. the production and business of the Company activities achieved the
following results:

- Total investment: 95 billion VND.
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- Revenue: 152 billion VND (including revenue, financial revenue and other

income).
- Consolidated profit after tax belongs to the Company: 59 billion VND.

2. Select an auditing unit for the 2024 financial statements: The BOD has selected
Moore AISC Auditing and Informatics Services Company Limited (MOORE
AISC) to audit the financial statements of the Company.

3. Carry out remuneration payments to the BOD and the Board of Supervisors:
In 2023, the Company paid remuneration to the BOD and the Board of
Supervisors with a total amount of 1.018.000.000 VND.

Above is the report of the BOD of Saigon Real Estate Group JSC in 2024.
Respectfully submitted to the GMS for discussion and opinions.

Recipients:

- As above;

- The Board of Directors;

- The Board of Supervisors;

- The Board of General Directors;

- Office and Finance and Operations
Department.
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No. 05/TTr-HPQT Ho Chi Minh City, April0y, 2023

PROPOSAL ON REMUNERATION OF THE BOARD OF
DIRECTORS, THE BOARD OF SUPERVISORS AND
BONUS LEVEL FOR THE EXECUTIVE BOARD AND

MANAGEMENT STAFF IN 2024 AND PROPOSAL FOR 2025

To: General Meeting of Shareholders of Saigon Real Estate Group

Joint Stock Company

The Board of Directors would like to report on the remuneration of the Board of

Directors, the Board of Supervisors, the bonus level for the Executive Board and

Management Staff in 2024 and propose the remuneration level for the Board of

Directors, the Board of Supervisors and the bonus level for the Executive Board and

Management Staff in 2025 as follows::

1. Remuneration of the Board of Directors, the Board of Supervisors, the bonus
level for the Executive Board and Management Staff in 2024:

Remuneration of the Board of Directors, the Board of Supervisors in 2024 is
1.018.000.000 VND equivalent to 1,7% of profit after tax in 2024.

The above remuneration is 0.2% higher than the remuneration approved by the
Annual General Meeting of Shareholders fiscal year 2023.

In 2024, no bonuses will be given to the Executive Board and Managers of
departments and affiliated units.

2. Proposal for 2025:

Remuneration of the Board of Directors and Board of Supervisors in 20235 shall
not exceed VND 2.5 billion VND.
Bonus levels for the Board of Directors, the Board of Supervisors. the Board of
General Director and Staff are as follows::
+ Complete the 2025 profit plan. bonus 10% of profit after tax, specifically:

* Board of Directors and the Board of Supervisors 2%:

» Board of General Director 3%:

« Staff 5%.
+ Exceeding the 2025 after-tax profit plan. in addition to the above bonus. an
additional 20% of the excess profit will be awarded.
Bonuses of equivalent value mentioned above (if any) will be accounted for in
the expenses of the Saigonres Group and its Subsidiaries.
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Respectfully submit to the General Meeting of Shareholders for consideration
and approval.

Recipients:

- As above;

- The Board of Directors:

- The Board of Supervisors:

- The Board of General Directors;

- Save at Finance and Operations
Department.
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PROPOSAL ON PROFIT DISTRIBUTION PLAN FOR
FISCAL YEAR 2024

To: General Meeting of Shareholders of Saigon Real Estate Group
Joint Stock Company

- Pursuant to the Corporation's Charter on profit distribution;

- Pursuant to the 2024 Consolidated Financial Statements of Saigon Real
Estate Group Joint Stock Company audited and confirmed by Moore AISC
Auditing & Information Services Company Limited (*Moore AISC");

The Board of Directors respectfully submits to the General Meeting of
Shareholders the profit distribution plan for fiscal year 2024 as follows:

Unit: VND
INTERPRETATION B AMOUNT

- Profit after enterprise income tax in 2024: 60,112,724,989
In there:

e Saigonres Group: 59,228,073,669

e Non-controlling shareholder: 884,651,320
- Fund for rewards and welfare: 2,000,000,000
- Accumulated undistributed profits after fund deduction: 335,155,292,208
- Dividends in cash: 60,000,000,000 |
- Remaining undistributed earnings: 275,155,292,208

Expected time of dividend payment: 3" quarter of 2025

The Board of Directors respectfully submits to the General Meeting of
Shareholders for authorization to allow the Board of Directors to carry out the
necessary procedures to pay dividends in accordance with regulations.

Respectfully submit to the General Meeting of Shareholders for consideration

and approval.
(PRS

Recipients:
- As above;

- The Board of Directors:
- The Board of Supervisors;
- The Board of General Directors;

- Save at Finance and Operations
Department.
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S6: OHTTr-HPQT Tp Ho Chi Minh, ngay 04 théng 4 néim 2025

PROPOSAL ON APPROVAL OF DETAILED AMENDMENTS TO
SOME BUSINESS LINES OF THE COMPANY

To: General Meeting of Shareholders of Saigon Real Estate Group
Joint Stock Company

- Pursuant 1o the Law on Enterprises No. 39/2020/QHI14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam on June 17" 2020);

- Pursuant to the Charter of organization and operation of Saigon Real Esiate Group Joint
Stock Company,

Based on the Company's registered business lines, some of which affect the foreign

ownership ratio. In order to increase the foreign ownership ratio at the Corporation, the
Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval of detailed amendments to some of the business lines of the
Company as follows:

1. Modify the following business lines:

No. | The business lines and professions are amended in | Business Main
detail code business
lines
I. | Real estate consultancy and brokerage and auctioning, | 5

land use right auctioning

Details: Real estate consulting services (excluding legal
consulting)

Real estate brokerage. 6820
Real estate exchange.

Real estate valuation.

Real estate advertising.

Real estate business management.

(Excluding asset auction services)

' 2. | Operation of amusement parks and theme parks.

(Except Entertainment services, including theatre, live _
music and circus, Electronic gaming businesses) i
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Construction of hydraulic structures
(Except for the construction and operation of multi-| 45994
purpose hydropower and nuclear power, which have
particularly important socio-economic significance.)

Wood logging

‘ (Except for services of investigation, evaluation and

exploitation of natural forests (including logging and | (220
hunting and  trapping of rare wild animals,
management of gene funds of plants, livestock and
microorganisms used in agriculture))

Extraction of non-wood forest products

(Except for services of investigation, evaluation and
exploitation of natural forests (including logging and | (731
hunting and trapping of rare wild animals,
. management of gene funds of plants, livestock and
_microorganisms used in agriculture))

Gathering of non-wood forest products

(Except for services of investigation, evaluation and
exploitation of natural forests (including logging and | (»32
hunting and trapping of rare wild animals,
management of gene funds of plants, livestock and
microorganisms used in agriculture))

| Support services to forestry

(Exception: Provision of forestry services in special- | 0240
use forests)

2. Amending and supplementing Clause 1, Article 3 of the Charter on Organization and
Operation of the Corporation to reflect the amendment of details of business lines in
Section 1 above.

3. Implementing:

The General Meeting of Shareholders authorizes the Chairman of the Board of
Directors - Legal Representative to carry out tasks related to amending and
supplementing details of some business lines of the Company.

Within the scope of the registered business lines, the Legal Representative of the
Company has full authority to decide on all matters related to adjusting, amending and
supplementing details of the business lines at the request of competent state agencies
and/or at the request of the law without having to go through the General Meeting of
Shareholders.
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Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Tran trong.

Recipients: ON BEHALF OF THE BOARD OF DIRECTOR
- As above:

- The Board of Directors;

- The Board of Supervisors;

- The Board of General Directors;

.

- Save at Finance and Operations
Department.
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NG RULES AT THE ANNUAL GENERAL
NG OF SHAREHOLDERS FISCAL YEAR 2024

- Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020:

- Pursuant to the Charter of organization and operation of Saigon Real Estate Group
Joint Stock Company.

Voting is carried out by the votes to approve Reports: Submissions: Resolutions
according to the content of the General Meeting of Sharcholders of Saigon Real Estate Group
Joint Stock Company, conducted according to the following rules:

I. Form of voting:

1. Shareholders and shareholder representatives exercise voting rights at the Annual
General Meeting of Shareholders (GMS) fiscal year 2024 of Saigon Real Estate Group
Joint Stock Company by using “The votes™

2. The votes are pre-printed ballots. stamped by Saigon Real Estate Group Joint Stock
Company. and distributed to shareholders when attending the GMS. The votes include

information about shareholder codes and the number of shares with voting rights at the
GMS.

3. The GMS shall vote on each issue in the agenda. For each issue to be voted on at the
Congress. the Presidium shall propose that the voting be carried out in the following
order:

- Affirmative votes.

- Negative votes.

- Abstentions or Dissenting opinions.
Each shareholder or shareholder representative (01 person) is only allowed to vote for
Affirmative or Negative or Abstentions or Dissenting opinions on the same issue to be
voted at the GMS.

4. Determining the voting ratio for each issue at GMS is done by calculating the number
of shares over the total number of voting shares at GMS.

Each Shareholder or Sharcholder's representative who owns or is authorized to

represent has the number of shares to vote corresponding to the number of shares owned or
represented or authorized.

II. Ratification principles:

Issues to be voted on at GMS are approved when the following conditions are satisfied:
Approved by shareholders representing 65% (on the content of amendments and supplements
to the Charter) and over 50% (on the remaining content) of the voting shares of all
shareholders or shareholder representatives attending GMS./.



DRAFT |

S6 : 02/2025/NQ-PHCP Ho Chi Minh City, April ..., 2024

RESOLUTION OF THE ANNUAL GENERAL MEETING
OF SHAREHOLDERS FISCAL YEAR 2024

GENERAL MEETING OF SHAREHOLDERS OF SAIGON REAL
ESTATE GROUP JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam on June 17th, 2020,

- Pursuant to the Charter of organization and operation of Saigon Real Estate Group
Joint Stock Company;,

- Pursuant to the Minutes of the Annual General Meeting of Shareholders fiscal year
2024 held on April 25", 2025.

DECIDES

Article 1: Approving the Report on production and business results in 2024 and the
production and business plan in 2025, specifically as follows:

e  Report on production and business results in 2024 with the following main

indicators:

- Total Investment Cost : billion VND

- Total Revenue : billion VND

- Profit After Tax : billion VND.

e Production and business plan 2025 with main targets as follows:

- Total Investment Cost . billion VND

- Total Revenue : billion VND

- Profit After Tax . billion VND.

The General Meeting of Shareholders authorizes the Board of Directors to adjust the
targets in the 2025 production and business plan according to the actual production and
business situation of the Saigonres Group in order to ensure the highest benefits for
shareholders.

Article 2: Approving the Report on assessment of production and business activities
in 2024 of the Board of Supervisors.

Article 3: Approving the Report of the Board of Directors' activity in 2024.

Article 4: Approving the remuneration of the Board of Directors, the Board of

Supervisors and bonus levels for the Executive Board and Staff in 2024 and
proposals for 2025.

1. Remuneration of the Board of Directors, the Board of Supervisors, the bonus
level for the Executive Board and Management Staff in 2024:



- Remuneration of the Board of Directors, the Board of Supervisors in 2024 is
1.018.000.000 VND equivalent to 1,7% of profit after tax in 2024.

- The above remuneration is 0.2% higher than the remuneration approved by
the Annual General Meeting of Shareholders fiscal year 2023.

- In 2024, no bonuses will be given to the Executive Board and Staff.

2. Proposal for 2025:

- Remuneration of the Board of Directors and Board of Supervisors in 2025
shall not exceed VND 2.5 billion VND.

- Bonus levels for the Board of Directors, the Board of Supervisors, the Board
of General Director and Staff are as follows::

+ Complete the 2025 profit plan, bonus 10% of profit after tax, specifically:
* Board of Directors and the Board of Supervisors 2%;
« Board of General Director 3%;
« Staff 5%.

+ Exceeding the 2025 after-tax profit plan, in addition to the above bonus, an
additional 20% of the excess profit will be awarded

Article 5: Approving the profix distribution plan in 2024.

Unit: VNU
INTERPRETATION AMOUNT

- Profit after enterprise income tax in 2024: 60,112,724,989
In there:

e Saigonres Group: 59,228,073,669

e Non-controlling shareholder: 884,651,320
- Fund for rewards and welfare: 2,000,000,000
- Accumulated undistributed profits after fund deduction: 335,155,292,208
- Dividends in cash: 60,000,000,000
- Remaining undistributed earnings: 2775,155,292,208

Expected time of dividend payment: 3" quarter of 2025

The Board of Directors respectfully submits to the General Meeting of
Shareholders for authorization to allow the Board of Directors to carry out the
necessary procedures to pay dividends in accordance with regulations.

Article 6: Approving the Proposal to amend in detail some business lines of the
Saigonres Group.

Article 7: Implementation clauses.

This Resolution was unanimously approved by the Annual General Meeting of
Shareholders fiscal year 2024 and takes effect from April 25", 2025.




Shareholders, members of the Board of Directors. the Board of Supervisors, and the
Executive Board of Saigonres Group are responsible for implementing this Resolution
and organizing its implementation in accordance with the provisions of law and the
Saigonres Group's Charter.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

Preside

1ad
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SAIGONRES GROUP

HCM City, April .03 2025

REPORT ON

THE RESULTS OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2024 AND DIRECTION OF PRODUCTION
AND BUSINESS ACTIVITIES IN 2025

PART ONE
BUSINESS PERFORMANCE RESULTS IN 2024

I. CURRENT SITUATION:

After the milestone of 40 years of establishment and development, Saigon Real Estate
Group Joint Stock Company started its production and business activities in 2024 with
strong belief and determination in effectively implementing production and business
activities, striving to complete the set plan, and at the same time opening a period of
outstanding development according to the direction of the Board of Directors (BOD) of
Saigonres Group.

In 2024, the world economic situation will basically remain stable as global trade in
goods improves again, inflationary pressures gradually decrease, and financial conditions
are loosened. However, the world economy always has many potential factors of
instability, complex and unpredictable developments. Military conflicts continue to
escalate, strategic competition between major countries becomes increasingly fierce, many
countries strengthen trade protection policies, global investment declines sharply. affecting
FDI attraction in developing countries, including Vietnam.

Vietnam's economy is highly open and is therefore greatly affected by fluctuations in
the global economy. Despite some difficulties in the early stages of the year, under the
Government's drastic management and the efforts of the business community. Vietnam's
economy in 2024 gradually overcame the difficulties and achieved positive results with
GDP growth reaching over 7,09%.

For the real estate market, 2024 is considered the year that the market has overcome
the most difficult period and entered a new development cycle, although it is still slow and
unstable. In 2024, the Land Law, Housing Law and Law on Real Estate Business took
effect, along with a series of guiding Decrees issued to resolve previous problems.
However, there are still inappropriate and overlapping regulations that have existed for a
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long time and have not been thoroughly resolved, causing many projects to remain

stagnant.

In the above mentioned socio-economic situation, the production and business
activities of Saigonres Group in 2024 have the following advantages and difficulties:

1. Advantages:

- Saigonres Group has always been considered a prestigious enterprise, its brand is
increasingly affirmed in the market through projects implemented in Ho Chi Minh
City and localities across the country. 2024 is also considered a year marking
important steps in expanding Saigonres Group's operations through being selected
as the investor of many projects in key northern provinces including Thai Nguyen
province, Quang Ninh province, Hoa Binh province, etc.

- The BOD and the Board of General Directors are prestigious people with extensive
experience in leadership, management and business operations. They have extensive
and close relationships with many localities, industries and businesses.

- In 2024, many Laws and Decrees were issued by State Agencies have removed
many obstacles in legal procedures for real estate projects that Saigonres Group has,
is and plans to implement. This is one of the prerequisites to help Saigonres Group's
projects resolve many important legal steps, speeding up the progress of investment
preparation procedures in 2025.

- The Government, Ministries, and local authorities are currently accelerating
procedures to effectively deploy public investment capital in infrastructure
development. especially transport infrastructure, in order to unlock the potential of
land resources in locations previously considered remote areas. Thereby, creating
conditions for the construction of satellite cities for major cities such as Ho Chi
Minh City and Hanoi. With large land funds available in the provinces and cities,
this will be an opportunity for Saigonres Group to deploy urban projects in provinces
adjacent to Ho Chi Minh City and Hanoi without having to pay land compensation
costs in the current high land price conditions.

- The demand for housing in Vietnam is high, especially among young customers
with stable income and the desire to settle down. Therefore, the projects that
Saigonres Group is implementing with suitable products will be guaranteed output
when the project is completed.

- The staff of Saigonres Group is a force with professional knowledge, extensive
experience, solidarity, dedication, responsibility for work and always interested in
training to improve capacity. In 2024, Saigonres Group is proud to receive the award
"Vietnam Top 10 Best Workplaces 2024 - Top 10 best workplaces in Vietnam in
2024" for Enterprises operating in the field of real estate investment and
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development.

2. Disadvantages:

- In2024, in addition to the advantages, Saigonres Group also faced many difficulties,
including capital for project investment activities. The real estate market has made
many positive steps but is still basically quiet, sales at projects are facing many
difficulties. The partners and customers of Saigonres Group encountered many
financial difficulties, so they could not comply with the signed agreements, many
partners did not pay their debts on time, extended the time, and in many cases had
to seek legal intervention. All of the above factors have greatly affected Saigonres
Group 's revenue.

- Although the difficulties in legal procedures have been actively resolved by the
Government, ministries, branches and local authorities, in reality, many arising
problems still do not have or do not have a complete legal corridor to regulate,
leading to a prolonged time to complete investment preparation procedures,
investment policy approval, etc. In particular, the work of appraising land use fees
for investors to fulfill financial obligations is almost impossible due to many
overlapping regulations along with the situation where appraisal units are almost
inactive. In addition, the dissolution and merger of many state agencies has aftected
the work of receiving, appraising and approving project documents of Saigonres
Group.

- The compensation and site clearance work of the project has been prolonged and
encountered many difficulties. This has led to the slow progress of project
implementation, increased investment capital, and risks in changing legal
regulations, leading to a reduction in the economic efficiency of the project

compared to the initial calculation.

- Saigonres Group 's equity is still low compared to the scale of operations and the
number of potential projects that Saigonres Group is promoting investment in,
causing difficulties in preparing capacity profiles to participate in bidding.

- Recruitment so as to supplement human resources is always of concern, however,
the team of senior managers as well as good specialists is still lacking and cannot
meet the requirements of production and business activities.

II. THE WORK HAVE BEEN PERFORMED IN 2024:

In the process of leading and operating production and business activities, the BOD
and the Board of General Directors always closcly follow the situation, analyze and
forecast changes in the economy, market fluctuations and have given timely and
appropriate instructions to stabilize Saigonres Group 's production and business activities
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and create the premise for the following years.

On the basis of implementing the Resolution of the General Meeting of Shareholders
(GMS) and the Resolution of the BOD, in 2024 Saigonres Group's production and business
activities will focus on the following key tasks:

II.1. Project investment works:

In 2024, Saigonres Group and its Subsidiaries have been managing and implementing

13 projects. Some typical projects are as follows:

1. Van Lam Residential Area — Binh Thuan province.

Project location: Ham My commune, Ham Thuan Nam district, Binh Thuan

province.

Land area: 18 hectares of land has been compensated and managed.
Total expected investment: 362 billion VND.

Time of implementation: 30 months

Expected profit: 210 billion VND

The work have been performed:

Register the project in the list of pilot projects according to Resolution No.
171/2024/QH15 dated November 30, 2024 of the National Assembly on piloting
the implementation of commercial housing projects through agreements on
receiving land use rights or having land use rights.

Communicate with departments and agencies of Binh Thuan province to update
the project in the annual land use plan.

Implement the construction of the fence surrounding the project.

Carry out land compensation and some design and planning work in the project
investment preparation phase.

2. Nam Tien 2 Urban Area

Project location: Nam Tien ward, Pho Yen city, Thai Nguyen province.
Project scale: project land area 35,2 ha.
Total expected investment: 4.253 billion VND.

Time of implementation: 5.5 years

Expected profit: 1.540 billion VND

The work have been performed:

Has been approved by the Thai Nguyen Provincial People's Committee as an
investor.
Carry out the documents for project approval including: feasibility study report,
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basic design, connection agreements, environmental impact assessment report.
etc.

Implement procedures related to site clearance compensation.

3. Yen Binh Concentrated Information Technology Park

Project location: Tien Phong ward, Pho Yen city and Nga My commune, Phu
Binh district, Thai Nguyen province.

Project scale: project land area is about 197,6 hectares.

The work have been performed:

Submitted the application for approval of investment policy and selected
investors to implement the project.

Coordinated with Thai Nguyen Provincial Departments in preparing the project
to establish Yen Binh Concentrated Information Technology Park and submitted
it to competent authorities for approval.

4. Le Sat—Tan Huong Residential Area — Tan Phu district.

Project location: Intersection of Le Sat and Tan Huong streets, Tan Quy ward,
Tan Phu district, Ho Chi Minh City.

Project implementing company: Duc Nhi Import Export & Trading -
Construction Joint Stock Company.

Land area: 7.900 m2 of land has been compensated and managed.
Total expected investment: 1.393 billion VND.

Expected profit: 430 billion VND

The work have been performed:

Manage the site, complete legal procedures related to land records.
Register the project in the annual Land Use Plan of Tan Phu district.
Implement some procedures in the project investment preparation phase.

5. Phu Dinh Riverside Commercial Housing Area.
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Project location: 105 Ben Phu Dinh, ward 16, district 8, Ho Chi Minh City.
Project investor: Sai Gon Nam Do Real Estate Company Limited

Land area: 2.104 m?

Total expected investment: 288 billion VND.

Project scale: includes 1 block of 17-storey apartment building and 1 basement,
total floor area up to nearly 16,000 m2 and 169 apartments.
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Time of implementation: 24 months
Expected profit: 125 billion VND

The work have been performed:

Ho Chi Minh City People's Committee has issued a Decision on changing land
use purposes. Implementing procedures to determine land use fees to fulfill
financial obligations.

Complete planning procedures; Implement procedures for appraisal of
investment feasibility study for construction.

Implement procedures for extending project investment policy, applying for
construction permits.

Ready for construction work.

6. Saigon An Phu Residential Area Project.

Project location: Tan Phuoc Khanh 09 street, Tan Phuoc Khanh ward, Tan Uyen

town, Binh Duong province.

Project investor: Saigon Real Estate Trading Limited Company.

Land area: 1,03ha.

Total expected investment: 83 billion VND.

Expected profit: 25 billion VND

The work have been performed:

Completed design and construction of model house.

Binh Duong Provincial People's Committee has issued a Decision on changing
land use purpose; implementing procedures to determine land price to fulfill
financial obligations.

Infrastructure construction is underway.

7. Phu Hoi Residential Area Project in Phu Hoi commune, Nhon Trach district,

Dong Nai province.

Project location: Phu Hoi commune, Nhon Trach district (Nhon Trach new city

center), Dong Nai province.

Project investor: BCC (Nhon Trach Development And Investment Corporation
— Ree Land).

Land area: 8ha, of which 6,75 hectares have been compensated and managed.
Total expected investment: 2.560 billion VND.
Expected profit: 880 billion VND

Nhon Trach Development And Investment Corporation contributes capital at a
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rate of 49%.
e The work have been performed:

- Implementing compensation and site clearance for the remaining land.

- Contacting local departments and agencies to urge and process documents to
extend project implementation progress.

- Implementing technical infrastructure design documents and low-rise house
model designs for submission for appraisal and approval.

¢ [naddition, Nhon Trach Development And Investment Corporation is managing
many land plots with favorable locations for development with a total area of
65.116 m2 in the center of Nhon Trach district. With the development potential
of Nhon Trach district, the above land plots will have great value in the near

future. %

8. Saigonres Phu Quoc Urban Area (North Vung Bau - Phu Quoc City). N
e Project location: Cua Can commune, Phu Quoc city. ;N

e Project investor: Thai Binh Duong Real Estate Business Investment Joint Stock N\\x‘

Y

Company.

e [Land area: The project land area is 30,8 hectares and has been compensated.
o Total expected investment: 2.174 billion VND.
o Saigonres Group contributes capital at a rate of 43.4 %.

e The work have been performed:

- Carry out procedures for project proposals on the land the Company is
managing.

- Contact and work with the Phu Quoc Economic Zone Management Board on
the organization of the establishment of a zoning plan in the project area after
the Decision on the general planning of Phu Quoc city is issued.

- Review and complete legal documents on land.

e The land for the project is currently very valuable. Especially in the near future
when Phu Quoc city becomes a special economic zone according to the policy
of the Party and the State, the project implemented here will be very potential,
bringing huge profits to the Saigonres Group.

9. Viet Xanh - Hoa Binh Ecological Urban Area.

e Project location: Tan Vinh commune, Luong Son district, Hoa Binh province.
e Project investor: Sai Gon Hoa Binh Real Estate Company Limited.

e Land area: 49ha.

e Total expected investment: 1.100 billion VND.
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Time of implementation: 3 years.

e Expected profit: 810 billion VND.

e The work have been performed:

- Prepare project feasibility study report; procedures for environmental impact
assessment, fire prevention, traffic connection, basic design review.

- Compensation for about 28ha has been completed, continuing to implement

compensation for the remaining area of the project.

- Procedures for converting forest land use purposes have been completed;
Continue to implement procedures for converting rice land use purposes.

. Land area at 12/10 Tran Nao Street, Thu Duc city

e After receiving and managing the land, Saigonres Group has completed the
application to submit to the Department of Natural Resources and Environment
of Ho Chi Minh City to request the issuance of a Certificate of land use rights,
house ownership rights and other assets attached to the land. It is expected that
after completion, Saigonres Group will transfer the land at a price of about
200 billion VND.

[n addition to the above projects, Saigonres Group is continuing to implement the

afforestation project in Quang Ninh province; in addition, researching a number of projects

in

the investment policy establishment phase in Thai Nguyen province to participate in

bidding to select project investors in the coming time.

I1.

ey, B0 TONG

2. Finance and Business work:

Closely coordinate with banks and credit institutions to provide capital to ensure project
implementation and meet Saigonres Group's working capital.

Debt collection continues to be promoted. Necessary legal procedures are implemented
to handle outstanding debts.

The dossier submitted to the State Securities Commission for permission to issue 20
million shares to increase charter capital has been completed.

Continue to carry out legal procedures related to the transfer of Saigonres Group's
project cluster in Hiep Binh Chanh ward, Thu Duc city to partners according to the
policy of Saigonres Group's BOD.

Receive and manage the premises of a number of land plots, complete legal procedures,
continue to sell apartments, land plots and lease the remaining commercial service areas
in projects that are legal and eligible for transfer.

Contact and work with relevant departments on land use fee payment at completed
projects such as Saigonres Plaza; An Binh Apartment. Complete legal procedures to
issue Certificates of house ownership and land ownership to customers at An Phu Dong
project, District 12 in order to recover the remaining amount according to the previously
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signed Contract.
I1.3 Construction — Production of construction materials work:

- Carry out periodic repairs and customer requests at Saigonres Plaza project, An Phu
Dong project and other projects of Saigonres Group that have been put into use.

- Construction of technical infrastructure items for projects that have been granted
construction permits.

- Construction, production and installation of interiors for projects that have won
construction bids.

I1.4 Other work:

1. Proceedings and Judgment enforcement work:

1.1. Proceedings work

In 2024, Saigonres Group will continue to monitor and vigorously implement litigati
work to completely resolve pending lawsuits and newly arising lawsuits with the goal off

0

maximizing capital recovery, minimizing bad debts, doubtful debts and preventing

occurrence of legal risks.

Saigonres Group always maintains close contact with the Courts at all levels and other
judicial agencies to monitor and support the process of resolving lawsuits, ensuring that
cases are accepted and brought to trial on schedule as required.

Saigonres Group's Legal Department has been strengthened and developed through
the establishment of the Legal Department of Saigonres Group to effectively handle legal
issues arising in business operations. At the same time, Saigonres Group also cooperates
with reputable Lawyers and Law Firms to increase legal support from outside, helping
litigation work achieve positive results..

The effective implementation of the above measures has brought positive results to
proceedings work in 2024. The basic lawsuits were all handled smoothly and on schedule,
meeting the requirements of the BOD in protecting Saigonres Group's interests. Notable
among them are the lawsuits "Dispute over auctioned property purchase contract”" with
Thanh Tri Partnership Auction Company and Agribank - Branch 3 at District 3 People's
Court; The lawsuit related to the land plot 12/10 Tran Nao, Binh An ward. Thu Duc city.
In addition, Saigonres Group has done a good job of supporting member companies in
related lawsuits such as the lawsuit "dispute over sale contract”" between customers and
Saigon Nam Do Real Estate Company Limited, the lawsuit related to the land plot in An
Thoi ward, Phu Quoc city, etc.

1.2. Judgment enforcement work:

During the year, Saigonres Group completed the execution of the judgment at the land
plot 12/10 Tran Nao, Thu Duc City. Since July 2024, the land plot 12/10 Tran Nao has
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been received and managed by Saigonres Group.

Other Judgment enforcement work: the enforcement of judgments against Mr. Lam
Thanh Gia; Thanhtin Sea Product - Farm Economics Development And Invsestment Joint
Stock Company, T&C Service Trading Construction Investment Joint Stock Company, etc
has achieved some positive results in 2024, contributing to debt collection and
strengthening the financial resources of Saigonres Group.

2. Human resources work:

During the year, Saigonres Group continued to recruit additional qualified and
experienced specialists to meet the job requirements arising in the implementation of legal
procedures and the design and construction of projects.

At the same time, Saigonres Group has proposed and implemented measures to
stabilize existing personnel, ensure long-term commitment and promote increased labor

productivity.
3. Training work:

Saigonres Group always pays attention to the training of staff, especially managers.
Every year, training plans are developed and implemented throughout Saigonres Group
and its Subsidiaries.

During the year, Saigonres Group organizes a training program on "Skills in applying
the Land Law 2024, Housing Law 2023, Law on Real Estate Business 2023" to help
managers and employees update new knowledge and apply it in implementing procedures
related to the project.

In addition, Saigonres Group always has financial and time support policies to
encourage staff to participate in external courses and programs, thereby improving their
professional qualifications and skills to serve the work at Saigonres Group. The training
activities during the year have actively contributed to helping staff successfully complete
assigned tasks and successfully complete the plans set out by the Chairman of the BOD
and the Board of General Directors.

4. Application of digital transformation:

During the year, Saigonres Group continued to effectively deploy 10ffice software
in management and organization, currently applied to the features of human resource
management, work management, and payroll of Saigonres Group and its Subsidiaries. In
addition. digital transformation helps the operation process to be quick, smooth, and easy

in reporting work implementation results and receiving timely instructions from leaders.

5. Taking care of the material and spiritual life of workers.

In 2024, despite many difficulties, Saigonres Group still ensures full salary, bonus
and welfare regimes. In addition, the work of caring for the material and spiritual life of
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employees is always concerned and well implemented according to the commitments in
the collective labor agreement such as:

- Ensuring jobs for employees, paying salaries according to regulations, not allowing
the situation of unpaid wages or late wages;

- Organizing domestic and foreign tours and study tours to supplement knowledge for
staff such as: The journey to explore, experience and relax in the Kingdom of
Cambodia on the occasion of the 40th anniversary of Saigonres Group's founding to
help all staff connect and understand, contributing to strengthening solidarity and
camaraderie; Working tour to China of the Management Staff: Journey to the source
to celebrate the 77th anniversary of War Invalids and Martyrs Day; Saigonres Group
Sports Festival in 2024.

- Organizing periodic health check-ups; Programs to take care of children on June 1*
and the Mid-Autumn Festival; reward children of staff with good academic
achievements; organize and give gifts to women on International Women's Day
March 8"; pay 13th month salary and give rewards to groups and individuals who
have completed their tasks well; Spend on occasions of mourning, weddings and
visiting the sick, etc.

ITI. 5 Activities of Subsidiary Companies:

The BOD and the Board of General Directors always pay attention to monitoring and
supporting the BOD, Board of Members, Board of Directors of Subsidiaries - Affiliates in
production and business activities. Inspection and supervision work is always focused. In
2024, in addition to regular production and business activities, most of the Subsidiaries and
joint ventures have focused on work related to investment preparation procedures,
compensation and site clearance for projects invested by the Companies to soon be eligible
to implement the projects, specifically as follows:

1. Sai Gon Nam Do Real Estate Company Limited

- Charter capital: 60 billion VND. The capital contribution of Saigonres Group
accounts for 100%.

- Is the investor of the Phu Dinh Riverside Commercial Housing project.
2. Saigon Real Estate Trading Limited Company

- Charter capital: 60 billion VND. The capital contribution of Saigonres Group
accounts for 100%.

- Is the investor of the Saigon An Phu Residential Area Project.
3. Do Thi Construction Designing Consulting Joint Stock Company

- Charter capital: 2 billion VND. The capital contribution of Saigonres Group
accounts for 49,7%.
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Carry out consulting - design and construction management work for Saigonres
Group, member companies and partners. With a team of experienced, dynamic and
highly qualified architects and construction engineers, always focusing on
researching and applying science, technology and new materials in construction

design consulting work.
Nhon Trach Development And Investment Corporation

Charter capital: 50 billion VND. The capital contribution of Saigonres Group
accounts for 83%.
Is the investor of 02 projects:

+ BCC Project — Nhon Trach, Dong Nai (49% cooperation).
+ Residential Area Project in Nhon Trach District.
Hung Vuong Property Investment Corporation

Charter capital: 10 billion VND. The capital contribution of Saigonres Group
accounts for 70%.

Carry out the management and operation of apartments, buildings, and condos at
Saigonres Plaza Apartment Project and An Phu Dong Social Housing Apartment
Project. In addition, the Company also undertakes the management and operation
of projects and premises of Saigonres Group and its Subsidiaries.

Gia Dinh Investment Construction And Housing Trading Joint Stock
Company

Charter capital: 25 billion VND. The capital contribution of Saigonres Group
accounts for 70%.

Operating in the field of construction of houses, high-rise buildings, technical
infrastructure, etc. Along with construction products, the Company continues to
consolidate and expand its scale with home furniture products, office furniture,
wooden doors, steel doors, steel-core plastic doors and industrial wood products,
aluminum and glass, etc. Besides that, in 2024, the Company will also do a good
job of finding new customers in Tay Ninh and Ba Ria - Vung Tau provinces.

. Smartway Informatics Joint Stock Company.

Charter capital: 10 billion VND. The capital contribution of Saigonres Group
accounts for 93%.

With the mission of creating a smart, flexible and cost-optimized transportation
network with a team of experienced staff, in 2024, Smartway Informatics Joint
Stock Company continues to improve and upgrade technology products in the
Emover ecosystem. Initial sales implementation has achieved remarkable results..
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. Thai Binh Duong Real Estate Business Investment Joint Stock Company.

Charter capital: 350 billion VND. The capital contribution of Saigonres Group
accounts for 43,4%.

[s the investor of: Saigonres Urban Area - Phu Quoc.
Sai Gon Hoa Binh Real Estate Company Limited

Charter capital: 80 billion VND. The capital contribution of Saigonres Group
accounts for 100%.

[s the investor of Viet Xanh - Hoa Binh Ecological Urban Area.

IV. CONSOLIDATED RESULTS ON PRODUCTION AND BUSINESS OF
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SAIGONRES GROUP IN 2024:

e Investment value: 250 billion VND.

e  Revenue: 253 billion VND.

e  Consolidated profit before tax of Saigonres Group: 79 billion VND.
e  Consolidated profit after tax of Saigonres Group: 60 billion VND.

Although the Board of Directors has made efforts and basically completed the

planning targets set by Saigonres Group's Board of General Directors to ensure the rights

of investors, shareholders and ensure jobs for employees. However, in 2024, the Board

of General Directors found that there are still some shortcomings that need to be

overcome in the coming time as follows:

The work of building and monitoring the implementation of the plan must be
flexible, closely following the market situation, proposing measures to promote the
completion of the plan or adjusting the plan to be closer to reality.

The work of debt collection must be implemented more drastically, in addition to
planning to implement necessary legal steps, ensuring the legitimate rights of
Saigonres Group.

The work of appraising cooperation projects must be thorough. on the basis of
reputable partners, projects with clear legal status, and potential for profit.

Closely follow the handling activities of the Court at all levels for lawsuits; and
Closely monitor the execution process, promptly collect debts.

Promote the selection of good human resources, especially senior personnel to
supplement the management force for Saigonres Group. Encourage all staff to
propose new innovative ideas so as to improve work and increase labor
productivity.
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PART TWO

DIRECTION OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2025

The global economy in 2025 is expected to remain volatile due to the impact of
geopolitical tensions and monetary policies, tariff wars in major countries, but shows
signs of being more stable than in the 2023-2024 period. Meanwhile, Vietnam's
economy continues to maintain positive growth momentum from 2024, with GDP
reaching 7,09% (according to actual data) and inflation controlled at 3,5-4%. The
Government has affirmed its operational efficiency by maintaining macroeconomic
stability, targeting GDP growth of 6,5-7% for 2025. In particular, extensive
administrative reform policies such as streamlining the payroll (reducing the number of
civil servants and public employees by 20% according to Decree 178/2024/ND-CP),
merging provinces and abolishing district levels are being vigorously implemented,
contributing to streamlining the apparatus, optimizing resources and supporting long-
term socio-economic development planning.

Meanwhile, the Vietnamese real estate market in the coming years is forecast to
enter a period of clear growth. Factors driving the upturn include:

- Clear legal policies: Important legal documents such as the Land Law, the Law
on Real Estate Business, and the Housing Law taking effect in 2024 will help
remove legal obstacles and promote the progress of many projects.

- Infrastructure development: Key projects such as the North-South Expressway
Phase 2, Long Thanh Airport (nearly completed Phase 1), and urban transport
projects in Hanoi and Ho Chi Minh City strongly support urban and industrial real
estate.

- FDI growth: [Foreign direct investment (FDI) inflows reaching 36,6 billion USD
in 2024 have created a boost for industrial park and housing real estate in satellite
provinces.

However, all forecasts of the above advantages in 2025 are only the premise for
development in 2026 and the following years. 2025 has been and is continuing to be a
difficult year for the real estate market in general and Saigonres Group in particular. In
particular, the following important issues should be mentioned:

- The merger of administrative boundaries of provinces and cities will be
implemented nationwide. During that process, state administrative agencies will need a
lot of time to reorganize and stabilize their organizational structure and personnel to
continue to implement and resolve work. This will have a great impact on the process
of receiving and resolving legal procedures for projects in localities that Saigonres
Group has been implementing.

woe TONG CONG TY CO PHAN DJA OC SAI GON
G_ Cao dc 63-65 Bién Bién Phi, Pluimg 2, O Binh Thanh, TRHCM 14/ 18

= Website: www.saigonres.comvn Dign thogi: (128.38.405.546




- The new land price list greatly affects investment costs and output product prices
at projects.

- The project investment preparation procedures are waiting for detailed regulations
and instructions on the application of 03 new laws: Land Law 2024, LLaw on Real Estate
Business 2023, and Housing Law 2023 to be resolved.

- In particular, the US announcement of reciprocal tariffs on imported goods from
other countries has made the long-standing trade war more fierce than ever, greatly
affecting the world economy and global investment flows.

However, Saigonres Group still identifies 2025 as a key time for Saigonres Group
to take the lead in the new growth cycle of the Vietnamese real estate market. With a
long-term vision and careful preparation, the Board of Directors and the Board of
General Director have set a goal of maximizing opportunities from the economic and
real estate recovery trend. Key strategies include:

- Accelerate project implementation: Focus on completing documents to

implement projects.

- Expand investment: Seek opportunities in fast-growing localities such as Thai
Nguyen province, Phu Quoc city, Ba Ria - Vung Tau province, etc. Through direct
investment, mergers and acquisitions (M&A), bidding, joint ventures, or investment
cooperation.

- Optimize finance and risk management: Apply flexible financial solutions.
strictly control risks to ensure sustainable development in a volatile market context.

Based on the development process, the actual capacity of Saigonres Group as well
as the feasibility and progress of the project, along with putting the interests of
shareholders first. The Board of Directors has set goals and assigned the Board of
Directors to strive to achieve a very positive business investment plan for 2025 with the
following specific targets:

e Investment value: 1.260 billion VND.
e Revenue: 1.025 billion VND.

e Profit before tax : 400 billion VND.

e Profit after tax: 320 billion VND.

Production and business activities in 2025 strive to achieve the above targets with

specific strategic orientation tasks:

I.  Investment and project management

In 2025, Saigonres Group will pay special attention to investment, management and
project implementation, focusing on the following specific activities:

- Completing project legal documents: In 2025, Saigonres Group will focus on
prioritizing the completion of legal documents for projects applying for investment
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I1.

policies, while accelerating the adjustment of the scale and planning indicators of
existing projects, ensuring compliance with new regulations from the Land Law
and administrative boundary merger policy.

Compensation and site clearance: Continue to coordinate with organizations and
households to negotiate, support compensation and site clearance for the remaining
areas within the boundaries of projects managed by Saigonres Group or projects
about to be implemented. At the same time, ensure that financial resources are
reasonably arranged so that projects can start construction on schedule.

Bidding preparation: Strengthen and complete Saigonres Group’s capacity
profile, strictly prepare bidding documents in accordance with legal regulations,
and at the same time seek suitable partners to jointly bid for large-scale projects.
This is to ensure that Saigonres Group effectively participates in bidding for
investors in localities across the country, especially in potential areas such as Thai
Nguyen province, Quang Ninh province, Hoa Binh province, Phu Quoc city
according to the approved plan.

Project implementation: For projects that have completed legal procedures and
are ready to build infrastructure and works, Saigonres Group needs to closely
coordinate with partners to carry out construction preparation well. Organizational,
supervision and coordination measures are focused on, along with ensuring labor
safety. design and progress. Preparations both on and off the construction site are
implemented synchronously to achieve optimal efficiency.

Capital management: Ensure the use of capital in a concentrated manner, avoid
spreading, comply with the set plan and bring about efficiency. Capital will be
prioritized to meet the needs of implementing key projects, while supporting the
investment expansion strategy in the context of the real estate market showing
signs of positive recovery.

Business activities:

To achieve the revenue target of 1,025 billion VND, Saigonres Group needs to focus
on the following key tasks:

Speed up the legal procedures to be eligible to transfer some individual real estates
that do not have enough area to establish a project.

Renew some remaining real estate products to put into business to recover
investment capital.

Closely monitor the investment progress of projects in the capital recovery phase
at Subsidiaries and Project Companies to provide timely support, creating
conditions for organizing business exploitation according to plan.

Support connecting customer relationships for specific Subsidiaries such as: Do
Thi Construction Designing Consulting Joint Stock Company, Hung Vuong
Property Investment Corporation, SmartWay Informatics Joint Stock Company to
increase revenue from selling products and services of the unit.

Develop a more professional Sales and Marketing team at. Saigon Real Estate
Trading Company Limited to be ready to deploy business activities as quickly and
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effectively as possible.
- Expanding business scope and market in all localities nationwide and abroad.

III. Financial work
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Continue to coordinate with banks and credit institutions to complete the bond
issuance plan in order to ensure a stable source of capital for investment activities. In
particular, in 2025, Saigonres Group plans to successfully complete the issuance of shares,
expand the equity structure, improve financial capacity and create new resources to
implement key projects.

IV. Other work:

- Ensure legal effectiveness and enforcement: Continue to effectively carry out
the litigation and enforcement process related to lawsuits that are being tried or
have been decided, in order to protect Saigonres Group's legitimate rights, while
speeding up debt collection and dispute resolution to recover debts.

- Enhance brand and marketing: Invest heavily in building Saigonres Group's
image and brand through media such as websites. newspapers, social networks,
along with organizing major events and publishing internal magazines. In 2025,
Saigonres Group aims to affirm its solid position in the real estate industry, taking
advantage of the market recovery trend to increase recognition and reputation.

- Strengthen supervision and support for Subsidiaries: Step up inspection and
evaluation of production and business activities of Subsidiaries, thereby promptly
providing effective support solutions. The goal is to strengthen internal strength,
promote synchronous development, and contribute to improving the overall
business efficiency of Saigonres Group in the context of the real estate market
entering a new growth cycle.

- Complete digital transformation: Comprehensively deploy the 10ffice Project.
making digital transformation the core management platform of Saigonres Group.
The application of digital technology will be expanded to investment management,
production and business, and monitoring the progress of Saigonres Group's
projects as well as its Subsidiaries, in order to optimize performance and enhance
competitiveness.

- Effective asset exploitation: Strengthen management and optimal exploitation of
post-investment real estate products and uninvested project sites.

- Human resource development: Focus on recruiting high-quality personnel to
supplement the team, meeting the needs of expanding operations in 2025. At the
same time, promote in-depth training for senior and middle-level managers and
skilled specialists, build an elite workforce, in line with the strategic development
orientation and long-term vision of Saigonres Group.

V.  Subsidiary Companies

In 2025, the Subsidiaries have developed investment and production plans and
projects for Saigonres Group to direct and support in the management. use of capital, build
forces, ensure projects are on schedule, and production and business activities are effective.
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At the same time, these Subsidiaries strive to achieve the following expected targets:

1.

Sai Gon Nam Do Real Estate Company Limited
- Revenue: 16,8 billion VND.
- Profit before tax: 6.4 billion VND.
Saigon Real Estate Trading Limited Company
- Revenue: 110,7 billion VND.
- Profit before tax: 16,7 billion VND.
Gia Dinh Investment Construction And Housing Trading Joint Stock Company
- Revenue: 55 billion VND.
- Profit before tax: 4,7 billion VND.
Nhon Trach Development And Investment Corporation
- Expected investment costs in 2025: 77 billion VND.

. Hung Vuong Property Investment Corporation

- Revenue: 22,3 billion VND.
- Profit before tax: 2.4 billion VND.
Thai Binh Duong Real Estate Business Investment Joint Stock Company
- Expected investment costs in 2025: 4,8 billion VND.
Do Thi Construction Designing Consulting Joint Stock Company
- Revenue: 13.7 billion VND.
- Profit after tax: 1,6 billion VND.
Smartway Informatics Joint Stock Company
- Revenue: 3.8 billion VND.
- Profit after tax: 600 milion VND.
Sai Gon Hoa Binh Real Estate Company Limited
- Expected investment costs in 2025: 317 billion VND.
In 2024, facing many difficulties and challenges, the BOD and all employees of

Saigonres Group have always been united, made efforts to overcome difficulties and
strived to achieve production and business results as reported. With the results achieved
in 2024, this will be the premise for Saigonres Group to successfully implement
production and business activities in 2025.

Above is the report of the Board of General Directors on the production and business

activities of Saigon Real Estate Group Joint Stock Company in 2024 and the direction
of production and business activities in 2025.

Respectfully submit to the GMS for discussion and comments.

GENERAL DIRECTOR

ang Van Phuc
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SAIGON REAL ESTATE GROUP SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
BOARD OF SUPERVISORS

Ho Chi Minh City, Aprilr, 2nd , 2025

REPORT OF THE BOARD OF SUPERVISORS ON THE ASSESSMENT OF
PRODUCTION AND BUSINESS ACTIVITIES IN 2024
OF SAIGON REAL ESTATE GROUP JOINT STOCK COMPANY

- Pursuant to the Charter of Organization & Operation of Saigon Real Estate Group Joint
Stock Company ("Company") approved by the General Meeting of Shareholders;

- Based on the functions, tasks and powers of the Board of Supervisors as prescribed in
the Law on Enterprises, the Law on Securities, Company Charter, and the Operating
Regulations of the Board of Supervisors;

- Based on the audited consolidated financial statements for 2024 by Moore AISC
Auditing & Information Services Company Limited (“Moore AISC”).

The Board of Supervisors (“BOS”) of the Company would like to report to the General
Meeting of Shareholders (“GMS™) on the production and business activities in 2024 of Saigon
Real Estate Group Joint Stock Company as follows:

I. Activities of the Board of Supervisors:

- The BOS has 3 members (including 01 Chief and 02 members) who have assigned
specific tasks to each member. During the year, it organized 02 regular meetings and
attended a number of meetings of the Board of Directors and the Executive Board of the
Company;

- The BOS has inspected and supervised the compliance with the provisions of law and
the Company's Charter in the process of managing and operating production and business
activities of the Board of Directors ("BOD") and the Executive Board.

- In 2024, the BOS has reviewed the separate financial statements, the consolidated
financial statements that have been reviewed and audited, the implementation of production
and business results, and supervised the Company's information disclosure in accordance
with current regulations. Inspected and supervised the implementation of the Resolutions
of the GMS and the BOD, etc, and performed other tasks according to the rights and
obligations of the BOS.

- In2024, the BOS did not receive any recommendations or complaints from shareholders
regarding the Company's operations as well as the management and operation of the BOD
and the Executive Board.
II. Results of supervision of the Board of Directors and Executive Board
1. Board of Directors Activities
- During the past year, the personnel of the BOS has changed. On October 1%, 2024, the

GMS issued the Resolution No. 02/2024/NQ-DHDCD to dismiss Mr. Kiéu Minh Long
from the position of members of the BOD and appoint Ms. Nguyén Thi Kim Quyén as a



member of the BOD for the 2021-2025 term. The BOD has performed its management and

operation in accordance with the provisions of law, ensuring that the production and

business activities of the Company are effective. The members of the BOD always uphold

their sense of responsibility, fully exercise their rights and obligations under the Law on

Enterprises, the Company Charter, Regulations on the operation of the BOD and the

Resolutions of the GMS.

- The BOD has held regular meetings to discuss and evaluate the production and business

situation, thereby unifying the issuance of important Resolutions and Decisions related to

the Company's operations. The issuance of these documents always complies with the

correct order and procedures according to the Company Charter, the Law on Enterprise

and legal regulations. Specifically:

- During the period, the BOD issued 12 Resolutions and 43 Decisions to direct and

resolve work to ensure the common goal of bringing benefits to shareholders and orienting

the Company's development strategy according to the Resolution of the GMS.

- The BOD has closely coordinated with the Executive Board to propose breakthrough

orientations, forecast market trends and develop appropriate operating policies, improving

the Company's business efficiency.

2. Executive Board Activities

- The Executive Board always complies with the provisions of the law and the Company

Charter. Members are assigned clear tasks, organized and managed in accordance with the

direction of the GMS and the BOD.

- Over the past year, the Board of Directors has strived to maintain production and

business efficiency, while optimizing the management and exploitation of capital, assets

and labor resources. The Company always fulfills its obligations to the State, ensures the

rights of shareholders and maintains welfare regimes for employees. Reporting and

information disclosure are carried out transparently, fully, and in compliance with legal

regulations.

- In 2024, the Real Estate industry continues to face many challenges. In this situation, the
Executive Board has proactively proposed effective solutions to stabilize and develop
production and business activities. At the same time, the Executive Board pays special
attention to training and developing the management team, improving professional
qualifications and practical capacity, meeting the Company's sustainable development
requirements in the new period.

3. Evaluate the coordination of activities between the Board of Supervisors, the

Board of Directors and the Executive Board

The coordination between the BOS, the BOD, the Executive Board and the

shareholders always ensures compliance with the provisions of law for the common benefit
of the Company and shareholders, ensuring continuous independence in all activities. This
is reflected in the following main activities:

- The BOS is provided with complete and timely documents and information related to the
management, operation and business activities of the Company in accordance with

regulations.



- The BOS fully attends regular meetings of the BOD and the Executive Board, and
contributes opinions during the discussion process.

- The BOS regularly discusses with members of the BOD and the Executive Board on
issues related to governance, operation, risk management, etc. to improve the Company's
operational efficiency.

- The Board of Supervisors recommendations to the BOD and the Executive Board are all
seriously considered, implemented and responded to promptly.

III. Results of production and business activities in 2024:
1. Implementation status of some key targets:
- Net revenue realized in 2024: 151.466.345.283 VND.
- Profit before tax in 2024: 78.569.320.671 VND, achieved 41.36% of the year's plan.
No. Target Unit of The The
measure | year year
2024 2023
1 | Liquidity
Current ratio time 1.4 1,85
Quick ratio - 1 1,99
2 | Capital structure indicators
Debt-to-Total Assets Ratio % 56,72 55,16
Equity-to-Total Capital Ratio % 43,28 44,84
3 | Profitability Indicators
Net Profit Margin % 39,69 104
Return on Average Assets (ROA) % 2,8 5,09
Return on Average Equity (ROE) % 6,35 11,5
2. Consolidated balance sheet dated December 31, 2024 (summary form)

(Unit:1.000 VND)

o e o
100 | CURRENT ASSETS 1.462.916.085 1.524.808.804
110 | Cash and Cash Equivalents 31.619.566 47.599.179
120 | Short-term financial investments 27.138.000 7.152.950
123 | Held-to-maturity investments 27.138.000 7.152.950
130 | Short-term receivables 979.843.537 934.819.798
131 | Accounts receivable 164.342.349 141.728.488
136 | Other short-term receivables 427.044.472 322.517.703
137 | Provision for doubtful receivables (11.614.897) (809.059)
140 | Inventories 421.200.194 532.577.493
141 Inventories 421.271.530 532.648.829
149 | Provision for inventory obsolescence (71.336) (71.336)
150 | Other current assets 3.114.788 2.659.384




200 | NON-CURRENT ASSETS 789.379.572 523.036.937
210 | Long-term receivables 454.098.658 191.776.666
220 | Fixed assets 9.765.568 11.678.058
221 | Tangible fixed assets 7.707.081 9.603.530
222 | Cost of acquisition 38.410.592 38.664.519
223 | Accumulated depreciation (30.703.511) (29.060.989)
227 | Intangible fixed assets 2.058.487 2.074.528
228 | Cost of acquisition 2.159.624 2.159.623
229 | Accumulated amortization (101.137) (85.095)
230 | Investment properties 118.225.810 115.200.648
231 Cost of acquisition 139.225.945 133.781.490
232 | Accumulated amortization (21.000.135) (18.580.842)
240 | Long-term unfinished assets 126.318.803 113.343.996
241 Esghgl::?;‘o‘;t‘;ﬁmhed Poadpetonaid 112.745.321 104.375.260
242 | Construction in progress 13.573.482 8.968.736
250 | Long-term financial investments 69.088.302 79.032.202
260 | Other non-current assets 11.882.431 12.005.367
270 | TOTAL ASSETS 2.252.295.657 2.047.845.741
300 | LIABILITIES 1.277.527.503 1.129.569.249
310 | Short-term liabilities 1.037.722.547 825.615.723
311 | Accounts payable to suppliers 7.610.839 5.922.145
312 | Advance payments from customers 3.654.254 4.899.584
313 | Taxes and other payable to the State 19.458.148 26.901.466
315 | Accrued expenses 222.102.765 218.671.262
319 | Other short-term payables 403.843.259 299.403.198
350, | o onteem boeowings andl Riancs lhase 347.065.642 253.353.488
liabilities
322 | Reward and welfare fund 8.326.591 9.417.564
330 | Long-term Liabilities 239.804.956 303.953.526
336 | Deferred revenue 129.248.564 173.554.274
337 | Other long-term payables 32.160.215 32.013.346
338 I.,on.g.-t.errn borrowings and finance lease 76.563.870 96.619.720
liabilities
400 | OWNER'S EQUITY 974.768.154 918.276.492
410 | Owner's equity 974.591.395 918.099.733
411 Owner's contributions 600.000.000 600.000.000
412 | Share premium 1.940 1.940
415 | Treasury shares (110) (110)
418 | Development investment fund 2.101.475 2.101.475
421 | Unappropriated profit 337.155.292 280.884.138
429 | Non-controlling interest 35.332.798 35.112.290
430 | Other funds and reserves 176.759 176.759
440 | Total Equity and Liabilities 2.252.295.657 2.047.845.741




3. The Implementation of Labor and Employment Regulations
- The average number of employees of the Company in 2024 is: 234 people.
- Average income in 2024 is 18.1 million VND/person/month, down 18% compared to 2023.

-The company properly and fully implements the deduction and payment of social
insurance, health insurance, unemployment insurance and other welfare regimes for
employees according to regulations.

4. Project investment work:
In 2024, the Company and its member companies are implementing projects as planned,
including the following key projects:
< Van Lam Residential Area Project (Ham My commune, Ham Thuan Nam district,
Binh Thuan province)

- Land area: 18,92 ha (18 hectares of land has been compensated and managed).

— Progress: Register for a pilot project according to Resolution 171/2024/QH15 dated
November 30, 2024 of the National Assembly; and continue to compensate for the
remaining area and carry out steps in the investment preparation phase such as design,
planning, etc.

< Le Sat — Tan Huong Residential Area Project (Tan Quy ward, Tan Phu district, Ho
Chi Minh City)

- Land area: 7.900 m?.

— Project investor: Duc Nhi Import Export & Trading - Construction Joint Stock
Company.

— Progress: Completed compensation and management of the entire land area,
completing legal documents on land; adjusting planning and preparing some investment
preparation procedures.

< Nam Tien 2 Urban Area Project (Nam Tien ward, Pho Yen city, Thai Nguyen
province)

- Land area: 35,2 ha.

— Progress: The investor has been approved, and the feasibility study report, basic
design, infrastructure connection, and environmental impact assessment are being carried
out to submit for project approval; procedures related to site clearance and compensation
are being prepared.

< Yen Binh Concentrated Information Technology Park Project (Tien Phong ward,
Pho Yen city and Nga My commune, Phu Binh district, Thai Nguyen province)

- Land area: 197.,6 ha.

— Progress: Submitted documents for approval of investment policy, selected investors;
coordinated with Thai Nguyen province's agencies to submit for approval the project to
establish a concentrated information technology park according to regulations.

% Phu Dinh Riverside Commercial Housing Area (Ward 16, District 8, Ho Chi Minh
City)

- Land area: 2.104 m>.

— Project investor: Sai Gon Nam Do Real Estate Company Limited.

— Progress: Implement land valuation to pay land use fees, extend investment policies,
make planning, feasibility study reports and apply for construction permits.



+» Saigon An Phu Residential Area Project (Tan Phuoc Khanh ward, Tan Uyen town,
Binh Duong province)

- Land area: 10.662 m?

- Project investor: Saigon Real Estate Trading Limited Company (100% capital from
the Saigon Real Estate Group Joint Stock Company.

- Progress: There has been a Decision approving the investment policy, a Decision
approving the 1/500 planning, at the same time, the conversion of land use purpose has
been completed and currently the procedures for determining land prices are being
implemented to fulfill financial obligations; and the construction of infrastructure is being
implemented.

+» Phu Hoi Residential Area Project (Phu Hoi commune, Nhon Trach district, Dong Nai
province)

- Land area: 8,0 ha (6.75 hectares have been compensated and managed).

~ Hop tic dau tu: Ree Land contributes 51%, Nhon Trach Development And
Investment Corporation contributes 49%.

- Progress: Currently applying for an extension of the project schedule, implementing
technical infrastructure design, house model design for appraisal and approval; at the same
time, continuing compensation for the remaining area of the project.

% Viet Xanh - Hoa Binh Ecological Urban Area Project (Tan Vinh commune, Luong
Son district, Hoa Binh province)

- Land area: 49 ha (28 ha have been compensated, the rest is being compensated).

- Project investor: Sai Gon Hoa Binh Real Estate Company Limited.

- Progress: Completed the extension of the investment policy, prepared a feasibility
study report, assessed the environmental impact, fire prevention, traffic connection and
reviewed the design as a basis for implementing the next work of the project.

% Cua Can Residential, Commercial and Service Complex Project (Cua Can
commune, Phu Quoc city, Kien Giang provice)

- Land area: 30,8 ha.

- Project investor: Thai Binh Duong Real Estate Business Investment Joint Stock
Company (Saigon Real Estate Group Joint Stock Company contributes 43,4%).

% Progress: 100% of land area has been compensated and managed, and procedures for
project establishment are being carried out according to regulations; coordinating with
relevant local agencies to organize zoning planning in the project area.

In addition, the Executive Board works with organizations and individuals to seek
new investment opportunities in Tay Ninh, Thai Nguyen, Quang Ninh and other
provinces and cities. Prioritizing areas with high urbanization rates, clean land funds and
good business support policies to make investments.

5. Implementation status of resolutions of the General Meeting of Shareholders and
Board of Directors
- Remuneration for the BOD and the BOS in 2024 is 1.018.000.000 VND, equivalentto 1.7%
of after-tax profit in 2024. This remuneration level is 0.2% higher than the level approved
by the Annual GMS fiscal year 2023 (not exceeding 1.5% of profit after tax).
- Regarding the public offering of shares according to the issuance plan approved by the

Annual GMS for the fiscal year 2023: The Company has signed a contract with a consulting
unit to implement. Up to this point, the Company has received Official Letter No.

318/UBCK-QLCB signed on March 19%, 2025 of the State Securities Commission




regarding the registration dossier for private offering of shares. The Company is
coordinating with the consulting unit to carry out related procedures to complete the private
offering plan in accordance with the regulations.
- The company has disclosed information fully and transparently in accordance with
regulations for listed companies.
IV. Comments — Recommendations
The Board of Supervisors agreed on the 2024 fiscal year business results according to the
Company's consolidated report audited by the Moore AISC Auditing & Information Services
Company Limited (“Moore AISC”).

It is forecasted that in 2025, the real estate market will show signs of recovery but there
will still be many difficulties, especially legal problems due to changes in related legal policies.
The BOS recommends that the Executive Board:

- Prioritize key projects that can be implemented quickly, ensure stable cash flow and limit
the risk of capital shortage due to prolonged investment.

- Assess the impact of new legal policies, proactively develop appropriate plans to minimize
legal risks during project implementation.

- In 2024, debt collection was implemented vigorously but did not achieve the expected results.
However, in early 2025, the situation has improved significantly. The BOS recommends that
the Executive Board continue to monitor and urge debt collection, especially debts that have
been decided by the Court and are being resolved by the enforcement agency; Collection work
needs to be classified according to nature and time to have appropriate legal measures, thereby
minimizing bad debt and financial risks effectively.

- Promote the application of science and technology and digital transformation in management
to optimize processes and improve work efficiency.

- Increase recruitment of personnel, ensure the staff has sufficient qualifications and expertise
to meet the needs of expansion and development of the Company.

- Continue to improve the internal control system, strengthen inspection and control work to
improve the efficiency of production and business activities of units.

Above is the report and some recommendations of the Board of Supervisors related to
the production and business activities of Saigon Real Estate Group Joint Stock Company.

Respectfully submitted to the General Meeting.

ON BEHALF OF THE BOARD OF SUPERVISORS
CHIEF OF THE BOARD

h4i Qubc Dwong
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