CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

DAU TU VA XAY DUNG 3-2 Pjc 1ap - Tw do - Hanh phiic
HOQI PONG QUAN TRI
Sb: 18/TTr-HPQT TP. Ho Chi Minh, ngdy 26 thdng 3 nam 2026
TO TRINH

Tai Pai hoi dong c6 dong thwong nién nim 2026

Kinh giri: Pai hoi dong c6 dong Cong ty Co phan Piu tw va
Xay dung 3-2.

Can cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 ciia Quoc hgi va cdac van
ban swa doi, bo sung;

Can cic Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh Phii vé viéc Quy
dinh chi tiet thi hanh mot so diéu cua Ludt Chirng khoan va cac van ban svra doi, bo sung;

Can cir Piéu 1¢ Cong ty C6 phan Pau tw va Xay dung 3-2 (C32);

Can cw Nghi quyet s6 17/NO-HPOT ngay 26/3/2026 cia Hi dong quan tri vé viéc
théng qua thoi gian t6 chire, néi dung trinh va bé sung chwong trinh hop Pai hdi dong co
dong thuong nién nam 2026,

Hoi dong quan tri trinh Pai hdi dong c6 dong théng qua cdc ndi dung sau:
Noi dung 1: Bao c4o tai chinh riéng va hop nhat kiém toan nam 2025

Noi dung 2: Béo cdo tinh hinh quan tri Cong ty nam 2025

Noi dung 3: Bao cdo thudng nién nam 2025

Noi dung 4: Bao cao hoat dong ciia HPQT nam 2025, phuong huéng va ké hoach kinh
doanh nam 2026

1. Két qua hoat dong san xuat kinh doanh, tinh hinh du tu thue hién dy 4n, lao
dong va thu nhap nam 2025

(Can ctr theo Bao cao tai chinh riéng nam 2025 da dugc kiém toan cia Cong ty, khong
bao gom so li€u hop nhat tir cac cong ty con, cong ty lién két):

Nam 2025
hed Chi tiéu bonvl | Thue | Yo thue
n Keé hoach en hién so ke
: hién ¢
: hoach

1. Cac chi tiéu tai chinh:

Vén diéu 1& (tang von dzeu le ngay
29/12/2025 do phat hanh co phleu dé | Triéu
ting von cé phan tir nguén von chi so dong
hitu)

150.301,45 | 300.592,9 199,9%




Niam 2025
S6 Pon vi
Chi tiéu L % thuc
T tinh K¢ hoach Th}r ¢ hién so ké
: hién ;
* hoach
L1 \ £ g Triéu
2 | Doanh thu ban hang va cung cap dich vu dong 505.682 546.833 108,1%
3 Lc_nmnhuan sau thué thu nhdp doanh Tr;eu 10.910 14.851 136.1%
nghi¢p dong
L3i co ban trén cb phiéu (ting von dz’éu . i
4 le ngay 29/12/2025 do phat hanh co Dong/co 726 494.1 68.1%
phiéu dé tang vén cé phan tir nguén vén | phiéu
chu so hitu)
Ty 1¢ chi tra co tie du kién (do ting von )
0/ NI A
5 diéu 1¢ ngay 29/12/2025 phat hanh co AT/AVOIAI 6% 3% 50%
phiéu dé tang vén cé phan tir nguoén von | diéu 18
chu so hitu)
IL. Téng gi4 tri diu tu: 1ricu 49.711 4.474 9,00%
dong
1 | Pau tu xay dyng co ban Tnicu 1.087 0 0%
dong
2 | Ddu tu may méc thiét bi Tnicu 3.050 400 13,1%
dong
3 | Phutudyén Tricu 45574 | 4074 8,9%
dong
I11. Lao dong va thu nhap:
1 | Tong sb lao dong Nguoi 234 167 71,4%
2 | Luong binh quan/ngudi/thang ggﬁ; 14,3 17,5 122,4%
3 | Thu nhap binh quan/ ngudi/thdng g)lgg 17,1 18|  105,3%

dong va thu nhap nam 2026

bao gdm sd liéu hop nhat tir cac cong ty con, cong ty lién két):

2. K¢ hoach hoat dong san xuit kinh doanh, tinh hinh dau tw thye hién du 4n, lao

(Cin ¢ theo Béo cdo tai chinh riéng nam 2026 da dugc kiém toan ciia Cong ty, khong




Nim 2026
S +/- ké
TT Chi tiéu Don vi tinh Thuye K& hoach zlz)(;%cilo
hién 2025 | nam 2026 . n
: thwe hién
2025
I. Cac chi tiéu tai chinh
1 | Vén diéu 1é Triéu dong | 300.592,9 | 300.592,9 0%
2 | Doanh thubdnhang vacung cdp | 1o qano | 546.833 | 626953 | +14.7%
dich vu
3 | Loi nhuan sau thué Triéu dong 14.851 43113 | +190,3%
4 | Lai co ban trén cb phidu Dong/co 494,1 1434 | +190,3%
phiéu
2 r O /{ 1 A
> | Ty 18 chi tré ¢b tire du kién gl von dicu 3% 6% | +100%
II. Tong gia tri diu tu: Triéu dong 4.474 127.100 | +7.379,2%
1 | Pau tu xdy dung co ban Triéu dong 0 1.950 %
2 | Pau tu may moc thiét bi Triéu dong 400 4.150 937,5%
3 | Pau tu dy 4n Triéu dong 4.074 121.000 2.870%
III. Lao dong va thu nhap:
1 | Tong sb lao dong Nguoi 167 183 9,6%
2 | Luong binh quan/nguoi/thang Triéu dong 17,5 21,6 23,4%
3 | Thu nhap binh quan/nguoi/thang Triéu dong 18 22,1 22,8%

Noi dung 5: Bao céo cua thanh vién HPQT doc lap trong Uy ban Kiém toan nim 2025

Noi dung 6: Phuong an phan phdi lgi nhuan vé trich 1ap cac quy, thu lao va chi tra co
tirc nam 2025; K& hoach phan phoi lgi nhuan nam 2026:

bao gdm sd liéu hop nhat tir cac cong ty con, cong ty lién két):

1. Phuong an trich 13p cic quy, thii lao va chi tra ¢ tirc nim 2025

(Cin cir theo Béo cdo tai chinh riéng nam 2025 da duoc kiém toan ctia Cong ty, khong

Pon vi tinh: VND

STT

Chi tiéu

KH 2025

TH 2025

Loi nhuén sau thué

10.910.000.000

14.850.662.354




STT Chi tiéu KH 2025 TH 2025
; A ~ A fooR 0 . A
) Trlcih 1ap quy dau tu phat trién (6%/ lgi nhuan sau 654.600.000 291.039.741
thue)
1A ~ . . 1o . A
3 Trich la{’p quy khen thudéng phuc loi (5%/ 191 nhuén 545 500.000 747 533.118
sau thue)
Trich qui khen thuéng Ban Tong Giam déc diéu
4 hanh (2.5%/ loi nhun sau thué) 272.750.000 371.266.559
5 | Lrich tong thi lao HDQT, Uy ban Kiém todn va Phu | - 354 509,000 | 360.000.000
trach quan tri Cong ty muc c6 dinh/ndm
C R A 3 ‘A ,( o/ _
6 | Chicotic cong ty bing tién (ke hoach 6% - thue 9.018.087.000 |  9.017.787.000
hién 3%/von dicu 1€)
Loi nhuén sau thué con lai sau khi trich lap cac
7 quf (7=1-2-3-4-5-6) 59.063.000 3.468.035.936
2 LS)’I nhuz_}n sau thu¢ chua phan phoi lily ké dén cudi 112.665.504.538 | 112.724.567.538
nam truoc
9 | Tong lgi nhuin sau thué chwa phan phoi (9=7+8) | 112.724.567.538 | 116.192.603.474

Hoi dong quan tri trinh Pai ho1 dong c6 dong thuong nién nam 2026 thong qua viée diéu
chinh ty 1€ chi tra co tic bang tién nam 2025 tir 6% xudng con 3%, nham phu hop véi viéc
Cong ty da tang Von dleu 1€ tir 150.301 triéu dong 1én 300.593 triéu dong thong qua phat hanh
c¢o phiéu tur nguon Von chu s¢ hiru (co phiéu thuong) vao ngay 29/12/2025, dong thoi bao
dam can ddi ngudn vdn va dong tién cta Cong ty.

2. K& hoach phan phéi loi nhuén vé trich Iap cic quy, thu lao va chi tra co tirc nim
2026

(Cin cir theo Béo cdo tai chinh riéng nim 2026 da duogc kiém toan ciia Cong ty, khong
bao gdm s0 1i€u hop nhat tir cdc cong ty con, cong ty lién két):

Pon vi tinh: VND

STT Chi tiéu Thue hién 2025 | K€ hoach 2026
1 | Loi nhuén sau thué 14.850.662.354 | 43.113.000.000
r A ~ A r < A 0 . A
) Elr;cél)l 1ap quy dau tu phat trien (15%/ loi nhuan sau 891.039.741 6.466.950.000
A ~ . e (20 . A
3 Trich 12-1}3 quy khen thudng phuc loi (5%/ 191 nhuan 747 533.118 2 155.650.000
sau thue)
Trich quy khen thuéng Ban Tong Giam ddc diéu
4 | hanh (2%/ loi nhuan sau thué) 371.266.559 862.260.000




5 | Lrich tong thu lao HDQT, Uy ban Kiem todnva Phu | 365 509000 | 432.000.000
trach quan tri Cong ty muc c¢6 dinh/nam

6 | Chi cb tirc cong ty bang tién (6%/von didu 18) 9.017.787.000 | 18.035.574.000
Loi nhuén sau thué con lai sau khi trich lap céc

7 qu§ (7=1-2-3-4-5-6) 3.468.035.936 | 15.160.566.000

2 LE)’I nhug}n sau thueé chua phan phoi Iy ké dén cuoi 112.724.567.538 | 116.192.603.474
nam truoc

9 | Tong loi nhuan sau thué chwa phan phéi (9=7+8) | 116.192.603.474 | 131.353.169.474

HDQT trinh Dai hoi dong ¢ déng thuong nién nam 2026 thong qua ké hoach chi tra cb
tirc cong ty bang tién nam 2026 vai ty 1€ 1a 6%/von diéu 1€.

Noi dung 7: Lya chon Cong ty kiém toan doc lap:

Hoi dong quan tri trinh Pai hoi dong co dong xem xét, thong qua danh sach cac cong ty
kiém toan doc 1ap duoc Uy ban Chung khoan Nha nuoc chap thuan do Uy ban Klem toan
truc thudc Hoi dong quan tri kién nghi, dong thoi iy quyén cho Hoi dong quén tri quyét dinh
Iwa chon mot trong cac don vi sau dé thuc hién soat xét va kiém toan Bao cdo tai chinh cua
Cong ty cho nam tai chinh 2026:

- Cong ty TNHH Hang Kiém toan AASC;

- Cong ty TNHH Kiém toan va Tu van A&C;

- Cong ty TNHH Kiém toan & Tu vin RSM Viét Nam.
Noi dung 8: Stra d6i, b6 sung Diéu 18 cong ty lan tha XVIII
Noi dung 9: Sira ddi, bo sung Quy ché ndi bd vé quan trj cong ty 1an thir VI
Noi dung 10: Sira ddi, bd sung Quy ché hoat dong cia Hoi dong quan tri 1an IV

Noi dung 11: B6 sung ndi dung vao chuong trinh hop Dai héi dong c6 dong thudng
nién nam 2026 theo dé nghi hop 1& ciia cd dong, gdm cac ndi dung:

- Mién nhiém 6ng Pinh Vian Trong — Thanh vién Hoi dong quan tri diéu hanh nhiém ky
2025-2030.

- Bau b sung thanh vién Hoi dong quan tri doc 1ap nhiém ky 2026-2031;

- Pé ctr 6ng V5 Hiru Nghia vao danh sach Gmg vién thanh vién Hoi dong quan trji doc
1ap dé trinh Pai hoi dong c6 dong xem xét bau bod sung.

Cac n6i dung khac thude tham guyén ctia Pai hoi dong cb dong theo quy dinh ciia Luat
Doanh nghi¢p va Diéu 1€ Cong ty (n€u co).

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong xem xét thong qua./.
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3-2 INVESTMENT AND THE SOCIALIST REPUBLIC OF VIETNAM

CONSTRUCTION JOINT Independence - Freedom - Happiness
STOCK COMPANY
BOARD OF DIRECTORS
No. 18/TTr-HDQT Ho Chi Minh City, day 26 month 3 year 2026
STATEMENT

At the Annual General Meeting of Shareholders in 2026

To: General Meeting of Shareholders of Investment
and Construction Joint Stock Company 3-2.

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly and amending and supplementing documents;

Pursuant to the Government's Decree No. 155/2020/ND-CP dated 31/12/2020 detailing

the implementation of a number of articles of the Securities Law and amending and
supplementing documents,

Pursuant to the Charter of Investment and Construction Joint Stock Company 3-2
(C32),

Pursuant to Resolution No. 17/NQ-HDQT dated March 26, 2026 of the Board of
Directors on approving the organization time, contents of submission and supplementation
of the agenda of the Annual General Meeting of Shareholders in 2026;

The Board of Directors shall submit to the General Meeting of Shareholders for
approval the following contents:

Content 1: Separate and audited consolidated financial statements in 2025
Content 2: Report on corporate governance in 2025
Content 3: Annual report in 2025

Content 4: Report on the activities of the Board of Directors in 2025, business
orientation and plan for 2026

1. Results of production and business activities, investment in project
implementation, labor and income in 2025

(Based on the Company's audited 2025 Separate Financial Statements, excluding
consolidated data from subsidiaries and associated companies):

Year 2025
Nu Unit of o
. . . 0
mbe Criteria calculatio . .
Implementatio | Implementatio
r n Plan
n n Compared to
Plan
1. Financial indicators:




Nu

Unit of

Year 2025

(1)
mbe Criteria calculatio I . % .
mplementatio | Implementatio
r n Plan
n n Compared to
Plan
Charter capital (increased
charter capital on
29/12/2025 due to the| Million 150.301,4 o
! issuance of shares to VND 5 300.592,9 199,9%
increase share capital from
equity)
o | Revenue from sales and | Million 505.682 546.833 108,1%
provision of services VND
3 Profit  after  corporate | Million 10.910 14.851 136.1%
income tax VND ' ' 70
Basic earnings per share
(increase in charter capital
g |on 291272025 due to the | \\pyhare 726 494,1 68.1%
issuance of shares to
increase share capital from
equity)
Expected dividend payout
ratio (due to the increase in
charter capital on | %/Charter 0 o 0
> | 20/12/2025 to issue shares |  capital 6% 3% >0%
to increase share capital
from equity)
1. Total investment value: Million 49.711 4.474 9,00%
VND
1 Capital construction Million 1.087 0 0%
investment VND °
Investment in machinery Million 0
2 and equipment VND 3.050 400 13,1%
3 | Project Investment %Bn 45.574 4.074 8,9%
II1. Labor and income:
;| Total number of People 234 167 71,4%

employees




Year 2025
Nu Unit of o,
mbe Criteria calculatio I . ° .
mplementatio | Implementatio
r n Plan
n n Compared to
Plan
Average Million o
2 salary/person/month VND 14,3 17,5 122,4%
Average Million 0
3 income/person/month VND 17,1 18 105,3%
2. Plan for production and business activities, investment in project

implementation, labor and income in 2026

(Based on the Company's audited 2026 Separate Financial Statements, excluding
consolidated data from subsidiaries and associated companies):

Year 2026
Numb Criteri Unit of +/- Plan 2026
umber ritena calculation | Implementation | Plan for compared to
2025 2026 2025
implementation
I. Financial Indicators
! Charter capital 1\@11\1]1811 300.592,9 | 300.592,9 0%
2 Revenue from sales Million
and provision of 546.833 626.953 +14,7%
: VND
services
3| Profit after tax 1\/\[}11\1]181’ 14851 |  43.113 +190,3%
4 Basic earnings per VND/share 494,1 1.434 +190,3%
share
.. o
5 Expected §11V1dend %%/ Charter 3% 6% +100%
payout ratio capital
. Million
II. Total investment value: VND 4.474 127.100 +7.379,2%
1 Capital construction Million o
Investment VND 0 1.950 %
2 Investment in Million
machinery and VND 400 4.150 937,5%
equipment




Year 2026
Numb Criteri Unit of +/- Plan 2026
umber riteria calculation | Implementation | Plan for compared to
2025 2026 2025
implementation
3 Project Investment MVI%\IIIBH 4.074 | 121.000 2.870%
III. Labor and income:
1 Total number of People 167 183 9.6%
employees
2 Average Million o
salary/person/month VND 17,5 21,6 234%
3 Average Million 0
income/person/month VND 18 22,1 22,8%

Content 5: Report of independent members of the Board of Directors in the Audit
Committee in 2025

Content 6: Profit distribution plan for setting up funds, remuneration and dividend
payment in 2025; Profit distribution plan in 2026:

1. Plan to set up funds, remuneration and dividend payment in 2025

(Based on the Company's audited 2025 Separate Financial Statements, excluding
consolidated data from subsidiaries and associated companies):

Unit: VND
- Implementation
Number Criteria Plan 2025
2025
1 Profit after tax 10.910.000.000 14.850.662.354
Deduction for development investment fund
2 (6% / profit after tax) 654.600.000 891.039.741
3 Deduction for setting up a welfare reward 545 500.000 747 533.118

fund (5% / profit after tax)

Deduction from the reward fund of the Board
4 of Directors (2.5% / profit after tax) 272.750.000 371.266.559

Deduct the total remuneration of the Board of
5 Directors, the Audit Committee and the 360.000.000 360.000.000
Corporate Governance at a fixed rate/year

Payment of company dividends in cash (plan

6% - implementation 3%/charter capital) 9-018.087.000 9-017.787.000




Number Criteria Plan 2025 | [MPlementation
2025
Remaining after-tax profit after setting up
7 funds (7=1-2-3-4-5-6) 59.063.000 3.468.035.936
2 Accumulated undlgtrlbuted profit after tax by 112.665.504.538 | 112.724.567.538
the end of the previous year
9 Total undistributed profit after tax (9=7+8) | 112.724.567.538 | 116.192.603.474

The Board of Directors submitted to the 2026 Annual General Meeting of Shareholders
for approval the adjustment of the cash dividend payment rate in 2025 from 6% to 3%, in
order to be consistent with the Company's increase in charter capital from VND 150,301
million to VND 300,593 million through the issuance of shares from equity (bonus shares)
on December 29, 2025. at the same time, ensuring the balance of capital and cash flow of the
Company.

2. Profit distribution plan for setting up funds, remuneration and dividend
payment in 2026

(Based on the Company's audited 2026 Separate Financial Statements, excluding
consolidated data from subsidiaries and associated companies):

Unit: VND
Number Criteria Implementation | Plan 2026
2025

1 Profit after tax 14.850.662.354 | 43.113.000.000
Deduction for development investment fund

2 (15% / profit after tax) 891.039.741 6.466.950.000
Deduction for setting up a welfare reward

3 fund (5% / profit after tax) 742.533.118 2.155.650.000
Deduction from the reward fund of the Board

4 of Directors (2% / profit after tax) 371.266.559 862.260.000
Deduct the total remuneration of the Board of

5 Directors, the Audit Committee and the 360.000.000 432.000.000
Corporate Governance at a fixed rate/year

6 Cash dividend payment (6%/charter capital) 9.017.787.000 | 18.035.574.000
Remaining after-tax profit after setting up

7 funds (7=1-2-3-4-5-6) 3.468.035.936 | 15.160.566.000

3 Accumulated undls:trlbuted profit after tax by 112.724.567.538 | 116.192.603.474
the end of the previous year

9 Total undistributed profit after tax (9=7+8) 116.192.603.474 | 131.353.169.474




The Board of Directors submits to the Annual General Meeting of Shareholders in 2026
for approval the plan to pay cash dividends in 2026 at the rate of 6%/charter capital.

Content 7: Selection of an independent auditing firm:

The Board of Directors shall submit to the General Meeting of Shareholders for
consideration and approval the list of independent auditing firms approved by the State
Securities Commission as recommended by the Audit Committee of the Board of Directors,
and at the same time authorize the Board of Directors to decide on the selection of one of the
following units to review and audit the financial statements. the Company's main for the 2026
financial year:

- AASC Auditing Firm Co., Ltd.;
- A&C Auditing and Consulting Co., Ltd.;
- RSM Vietnam Auditing & Consulting Co., Ltd.
Content 8: Amendments and supplements to the company's charter for the XVIII time

Content 9: Amendments and supplements to the Internal Regulation on corporate
governance for the sixth time

Content 10: Amendments and supplements to the Fourth Regulation on Operation of
the Board of Directors

Content 11: Supplementing the agenda of the 2026 Annual General Meeting of
Shareholders at the request of shareholders, including:

- Dismissal of Mr. Dinh Van Trong — Member of the Executive Board for the term 2025—
2030.

- Election of additional independent members of the Board of Directors for the term
2026-2031;

- Nominating Mr. Vo Huu Nghia to the list of independent candidates for members of
the Board of Directors to submit to the General Meeting of Shareholders for consideration
and additional election.

Other contents under the jurisdiction of the General Meeting of Shareholders in
accordance with the provisions of the Law on Enterprises and the Company's Charter (if any).

The Board of Directors respectfully submits to the General Meeting of Shareholders for

consideration and approval./. e
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