CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG 3-2 Pjc 1ap - Tu do - Hanh phiic
DU THAO TP. H6 Chi Minh, ngay 21 théng 4 nam 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PAI HQI PONG CO PONG CONG TY CO PHAN PAU TU VA XAY DUNG 3-2
Can cir Ludt Doanh nghiép sé 59/2020/QH14 va cdc van bdn sira doi, bo sung;
Can cit Ludt Chitng khodn so 54/2019/QH14 va cdc van ban sira d6i, bo sung;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 va cdc véin ban sira doi, bé
sung,

Can cit Piéu 1é Cong ty C6 phan Pau tw va Xdy dung 3-2;

Can cik Bién ban hop Pai héi dong cé dong thwong nién niam 2026 sé xx/BB-PHPCP
ngay 21/4/2026.

QUYET NGHI:

Piéu 1. Thong qua cac ndi dung sau:

Noi dung 1: Bao cao tai chinh hop nhat nim 2025 cua Cong ty da dugc kiém
todn bo1 Cong ty TNHH Hang Kiém toan AASC.

Noi dung 2: Béo céo tinh hinh quan tri Cong ty nam 2025 (s6 06/BC-HPQOT
ngay 30/01/2026).

Noi dung 3: Bao céo thuong nién nim 2025 (56 .../BC-CTY ngady .../4/2026).

_-Daihoi dong cod dong thuong nién nam 2025 da thong qua khong chi tra co tirc cong
ty bang tién ndm 2024 do két qua kinh doanh dat thap so véi ké hoach.

Noi dung 4: Bao cao hoat dong cua Hoi dong quan tri va két qua san xuat kinh
doanh nam 2025; phuong huéng va ké hoach san xuat kinh doanh nam 2026 (so
19/BC-HDQT ngay 26/03/2026), kem theo cac chi ti€u chu yéu vé tai chinh, dau tu,
lao dong — thu nhap nam 2025 va ké hoach ndm 2026 nhu sau:

1. Két qua hoat dong san xuat kinh doanh, tinh hinh diu tw thwe hién di 4n, lao
dong va thu nhap nam 2025

(Cin ctr theo Bao cdo tai chinh riéng ndm 2025 da dugc kiém toan cia Cong ty, khong
bao gom so liu hop nhat tir cac cong ty con, cong ty lién két):



) Nam 2025
So Don vi
thi Chi tiéu tinh , Thue % thye
tuw m Ke hoach N hién so ke
) : hién ;
; hoach
I. Céc chi tiéu tai chinh:
Vén diéu 1& (tang von dzeu I¢ ngay
1 29/12/2025 do phat hanh co phleu ae Tgle;u 150.301.45 | 300.592.9 199.9%
tang von cé phan tir nguon von chii dong
5o hitu)
) Doanh thu ban hang va cung cap dich T?cu 505.680 | 546.833 108.1%
vu dong
3 Loi .rAlhuan sau thué thu nhap doanh T£1¢u 10.910 14.851 136.1%
nghiép dong
L3i co ban trén co phiéu (ting vén . i
4 dleu I¢ ngay 29/12/2025 do phdat hanh Don%/co 76 494.1 68.1%
co phleu dé tang von c6 phan tir| phiéu
nguon von chii sé hitu)
Ty 1€ chi tra cb tirc du kién (do ting
0 A
5 von duntle ngay 29/12/2025 phat ,@<V0? 6% 39, 50%
hanh co phleu dé tiang von c6 phan tir | diéu 18
nguon von chii sé hiru)
L. Téng gi4 trj du tu: Tricu 49711| 4474  9,00%
dong
1 | Péau tu xdy dung co ban T{lcu 1.087 0 0%
dong
2 | Diu tr may méc thiét bi Tricu 3.050 400 13,1%
dong
3 | Phutudyan Tricu 45574 | 4.074 8,9%
dong
I11. Lao dong va thu nhap:
1 | Tong s6 lao dong Ngudi 234 167 71,4%
2 | Luong binh quan/ngudi/théing gg‘j‘gl 14,3 17,5 | 122,4%
3 | Thu nhap binh quan/ nguvi/thdng Tricu 17,1 18| 105,3%

dong




lao dfng va thu nhap nam 2026

bao gdm sd liéu hop nhat tir cac cong ty con, cong ty lién két):

2. Ké hoach hoat dong san xuét kinh doanh, tinh hinh diu tw thwe hién duw 4n,

(Cin ctr theo Bao cdo tai chinh riéng ndm 2026 da dugc kiém toan cia Cong ty, khong

Nim 2026
. +/- ké
Sb ¢ n Pon vi
TT Chi ticu tinh Thwe | Kéhoach 2}5‘;?:'0
hién 2025 | nam 2026 o n
* thuc hién
2025
I. Cac chi tiéu tai chinh
1 | Vén diéulé Triéu dong | 300.592,9 | 300.592.,9 0%
2 |Doanh thubanhang vacung cap | in qane | 546.833 | 626953 |  +14.7%
dich vu
3 | Loi nhuan sau thué Triéu dong 14.851 43113 |  +190,3%
* | Lai co ban trén b phiéu Bong/cd 494,1 1434 | +190.3%
phiéu
2 I4 Y 5
> | Ty 1¢ chi trd cb tire du kién /o/Von 3% 6% | +100%
dicu 1¢
Il. Tong gia tri dau tu: Tri¢u dong 4.474 | 127.100 | +7.379,2%
1 | Pau tu xay dung co ban Triéu dong 0 1.950 %
2 | Pau tw may moc thiét bi Triéu dong 400 4.150 937,5%
3 | Pautu dy an Triéu dong 4.074 121.000 2.870%
III. Lao djng va thu nhap:
1 | Tong s lao dong Nguoi 167 183 9,6%
2 | Luong binh quan/nguoi/thang Triéu dong 17,5 21,6 23,4%
3 | Thu nhap binh quan/ngudi/thdng | Triéu dong 18 22,1 22,8%

Noi dung 5: Bio cio cia thanh vién HDQT doc lap trong Uy ban Kiém toan trinh

Dai hoi dong c6 dong thudng nién nam 2026 sé 02/BC-UBKT ngay 26/3/2026.

¢d tire nam 2025; Ké hoach phan phéi loi nhuan nam 2026:

Noi dung 6: Phuong an phan phdi loi nhudn vé trich 1ap cac quy, thu lao va chi tra




1. Phuong 4n trich 1ap cac quy, thi lao va chi tra ¢ téec nim 2025

(Cin ctr theo Bao cdo tai chinh riéng ndm 2025 da dugc kiém toan cia Cong ty, khong
bao gom so li€u hop nhat tir cac cong ty con, cong ty lién két):

Don vi tinh: VND

S6
thir Chi tiéu K#é hoach 2025 | Thuec hién 2025
tw
1 Loi nhuin sau thué 10.910.000.000 | 14.850.662.354
; A ~ 22 IRY- 0 . A
) Trich laA’p quy dau tu phat trién (6%/ o1 nhuan 654.600.000 291.039.741
sau thue)
1A N \ . 1 co :
3 | Trich lap quy khen thuong phic loi (5%/ loi 545.500.000 742.533.118
nhuan sau thug)
Trich qui khen thuong Ban Tong Giam déc
4| didu hanh (2,5%/ loi nhuan sau thud) 272.750.000 | 371.266.559
Trich tong thti lao HPQT, Uy ban Kiém toan
> va Phu trach quan tri Cong ty muc ¢ dinh/nim 360.000.000 360.000.000
Chi c6 tirc cong ty bang tién (ké hoach 6% -
6 thre hién 3%/vén didu 18) 9.018.087.000 9.017.787.000
Loi nhuén sau thué con lai sau khi trich lap
7 cdc quy (7=1-2-3-4-5-6) 59.063.000 3.468.035.936
g | Loinhuansau thué chua phan phoi liy ke den | 1y 565 504 538 | 112.724.567.538
cu01 nam truoc
9 (Tg":‘;ﬁg' nhugn sau thué chwa phin phot 1,1 754 567.538 | 116.192.603.474

Pai hoi dong cd dong thuong nién nam 2026 thong nhét thong qua viée diéu chinh ty

1€ chi tra cd tirc bang tién nim 2025 tir 06% xudng con 03%/ von diéu 1¢, do Cong ty da
tang von dleu 1€ tir 150.301 tri¢u dong 1én 300.593 triéu dong thong qua phat hanh c6 phiéu
tur ngudn von chi so hiru (c6 phiéu thuong) vao ngay 29/12/2025. Viée chi tra cd tirc cho
¢ dong thuc hién theo quy dinh phap luat sau khi da dugc Pai hoi dong co dong thuong
nién thong qua.

Giao Hoi dong quan tri quyét dinh thoi gian chi tra ¢ tirc ctia nam 2025 1a:
03%/von diéu I¢ trong thoi han to61 da khong qua 6 thang ké tir ngay két thiac hop bai
hoi dong c6 dong thudng nién nim 2026.

2. K¢ hoach phan phoi loi nhuén vé trich 1ap cic quy, thii lao va chi tra co tirc
nam 2026

(Can cur theo Bao cdo tai chinh riéng nam 2026 da dugc kiém toan ctia Cong ty, khong
bao gdm s0 liéu hop nhat tir cac cong ty con, cong ty lién két):



Don vi tinh: VND

S6 .
thr Chi tiéu Thye hién 2025 | K€ hoach 2026
tw
1 | L¢inhuén sau thué 14.850.662.354 | 43.113.000.000
. A ~ 3 fe A o . A
) Trich laA’p quy dau tu phat trién (15%/ 1¢g1 nhuan 291.039.741 6.466.950.000
sau thue)
A 7 o
3 | Trich lap quy khen thuong phiic loi (5% loi 742.533.118 | 2.155.650.000
nhuén sau thue)
Trich quy khen thuéng Ban Tong Giam doc
4 diéu hanh (2%/ loi nhuan sau thué) 371.266.559 862.260.000
Trich tong thu lao HDQT, Uy ban Kiém toén
> va Phu trach quan tri Cong ty muc ¢ dinh/nam 360.000.000 432.000.000
6 | Chi cb tirc cong ty bang tién (6%/von didu 18) 9.017.787.000 | 18.035.574.000
Loi nhuén sau thué con lai sau khi trich lap
T | che quF (1=12-3-4-5-6) 3.468.035.936 | 15.160.566.000
g | Loinhuan sau thu¢ chua phan phoiliy ke dén 1y 15 254 567 535 | 116.192.603.474
Cuo01 nam truoc
o | Tongloinhuan sau thué chwa phan phoi | 4, ¢ 195 603 474 | 131.353.169.474

(9=7+8)

Dai hoi dé\ng ¢ déng thudng nién nim 2026 thong qua ké hoach chi tra co tirc
cong ty bang tién nam 2026 voi ty 1€ 1a 06%/von dicu €.

No¢i dung 7: Thong qua danh sach cac cong ty kiém toan doc 1ap va iy quyén
cho H6i dong quan tri lva chon don vi kiém todn cho nam tai chinh 2026 nhu sau:

- Cong ty TNHH Hing Kiém toan AASC.

- Cong ty TNHH Kiém toan va Tu van A&C.

- Cong ty TNHH Kiém toan & Tu van RSM Viét Nam.

Noi dung 8: Thong qua va ban hanh Diéu 1¢ Cong ty sira d6i, bd sung lan thir XVIII
ngay 21/4/2026. Dicu 1¢ nay thay thé cac Diéu 1¢ cua Cong ty da ban hanh trude do.

Noi dung 9: Thong qua va ban hanh Quy ché noi bd vé quan tri Cong ty sira doi, bd
sung lan tha VI.

~ N@i dung 10: Thong qua va ban hanh Quy ché hoat dong cua Hoi ddng quan tri stra
doi, bo sung lan tha IV.



Noi dung 11: Mién nhiém churc danh thanh vién HDQT diéq hanh nhiém ky
2025-2030 do61 voi ong Pinh Van Trong ké tir ngay 21/4/2026 (néu Dai hoi thong
qua).

No¢i dung 12: Két qua trang cir bau bd sung thanh vién HPQT doc lap nhiém
ky 2026-2031 (néu co).

Piéu 2. Nghi quyét nay co hiéu luc ké tir ngdy dugc Pai hoi dong cd dong
thuong nién nam 2026 thong qua.

Piéu 3. Cac cd dong, Hoi dong quan tri, Uy ban Kiém toan, Tong Giam ddc va
cac don vi ¢6 lién quan chiu trach nhiém t6 chirc thuc hién Nghi quyét nay theo chirc
nang, nhiém vu duge giao va tun thu theo quy dinh ctia phap luat hién hanh va Piéu
1€ Cong ty.

Noi nhgn: TM. PAI HOI PONG CO PONG
- Nhu diéu 3; : .

- CBTT 24 gio; CHUTOA

-Luu VT, TK.

Tw Vinh Trung



3-2 INVESTMENT AND THE SOCIALIST REPUBLIC OF VIETNAM

CONSTRUCTION JOINT Independence - Freedom - Happiness
STOCK COMPANY

Ho Chi Minh City, day 21 month 4 year 2026

DRAFT

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

GENERAL MEETING OF SHAREHOLDERS OF INVESTMENT AND
CONSTRUCTION JOINT STOCK COMPANY 3-2

Pursuant to the Law on Enterprises No. 59/2020/QHI14 and amending and
supplementing documents,

Pursuant to the Law on Securities No. 54/2019/QHI4 and amending and
supplementing documents,

Pursuant to Decree No. 155/2020/ND-CP dated 31/12/2020 and amending and
supplementing documents,

Pursuant to the Charter of Investment and Construction Joint Stock Company 3-2;

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders No.
xx/BB-General Meeting of Shareholders dated April 21, 2026.

RESOLVED:

Article 1. Through the following contents:

Content 1: The Company's 2025 consolidated financial statements have been
audited by AASC Auditing Firm Co., Ltd.

Content 2: Report on corporate governance in 2025 (No. 06/BC-HDQT dated
30/01/2026).

Content 3: Annual report in 2025 (No. .../BC-CTY dated .../4/2026).

- The Annual General Meeting of Shareholders in 2025 approved not to pay the
company's cash dividend in 2024 due to low business results compared to the plan.

Content 4: Report on the operation of the Board of Directors and production
and business results in 2025; orientations and plans for production and business in
2026 (No. 19/BC-HDQT dated 26/03/2026), enclosed with the main targets of
finance, investment, labor and income in 2025 and the plan for 2026 as follows:

1. Results of production and business activities, investment in project
implementation, labor and income in 2025



(Based on the Company's audited 2025 Separate Financial Statements, excluding
consolidated data from subsidiaries and associated companies):

Year 2025
3 o
No. Criteria Unit O.f % .
calculation . Implementation
Plan Implementation
Compared to
Plan
I. Financial indicators:
Charter capital
(increased charter
capital on 29/12/2025 Million
1 | due to the issuance of VND 150.301,45 300.592,9 199,9%
shares to increase
share capital  from
equity)
Revenue from sales Million
2 |and provision of 505.682 546.833 108,1%
. VND
services
3 Proﬁt after corporate | Million 10.910 14.851 136.1%
ncome tax VND
Basic earnings per
share (increase in
charter  capital on
4 | 29/12/2025 due to the | VND/share 726 494,1 68,1%
issuance of shares to
increase share capital
from equity)
Expected dividend
payout ratio (due to the
increase in charter | |
5 | capital on 29/12/2025 | 7*/Charter 6% 3% 50%
. capital
to issue shares to
increase share capital
from equity)
IL. Total investment value: | " LLion 49.711 4.474 9,00%
VND
1 Capital construction Million 1.087 0 0%
investment VND °




Year 2025
. (1)
No. Criteria Unit O.f o .
calculation . Implementation
Plan Implementation
Compared to
Plan
Investment in Million
2 | machinery and 3.050 400 13,1%
. VND
equipment
3 | Project Investment 1\/\1/111\111811 45.574 4.074 8,9%
II1. Labor and income:
j | Total number of People 234 167 71,4%
employees
Average Million o
2 salary/person/month VND 14,3 17,5 122,4%
Average Million 0
3 income/person/month VND 17,1 18 105,3%

implementation, labor and income in 2026

consolidated data from subsidiaries and associated companies):

2. Plan for production and business activities, investment situation for project

(Based on the Company's audited 2026 Separate Financial Statements, excluding

Year 2026
N Criteri Unit of +/- Plan 2026
0 nitena calculation | Implementation | Plan for compared to
2025 2026 2025
implementation
I. Financial Indicators
1 . Million 0
Charter capital VND 300.592,9 | 300.592,9 0%
2 Revgn}le from sa!es and Million 546.833 626.953 +14.7%
provision of services VND
3| Profit after tax o 14851 |  43.113 +190,3%
4 | Basic earnings per share | VND/share 494,1 1.434 +190,3%




Year 2026
N Criteri Unit of +/- Plan 2026
0 ritena calculation | Implementation | Plan for compared to
2025 2026 2025
implementation
.. o
5 | Expected §11V1dend %o/ Charter 39 6% +100%
payout ratio capital
II. Total investment | Million 4.474 127.100 +7.379.2%
value: VND
1 | Capital construction Million o
investment VND 0 1950 /o
2 | Investment in Million
machinery and VND 400 4.150 937,5%
equipment
3| Project Investment 1\/\[}11\111]()’1’ 4.074 | 121.000 2.870%
III. Labor and income:
1 | Total number of People 167 183 9.6%
employees
2 | Average Million 0
salary/person/month VND 17,5 21,6 23.4%
3 | Average Million 0
income/person/month VND 18 22,1 22,8%

Content 5: Report of independent members of the Board of Directors in the Audit
Committee to be submitted to the 2026 Annual General Meeting of Shareholders No.
02/BC-UBKT dated March 26, 2026.

Content 6: Profit distribution plan for setting up funds, remuneration and dividend
payment in 2025; Profit distribution plan in 2026:

1. Plan to set up funds, remuneration and dividend payment in 2025

(Based on the Company's audited 2025 Separate Financial Statements, excluding
consolidated data from subsidiaries and associated companies):

Unit: VND



S Implementation
No. Criteria Plan 2025 2025

1 | Profit after tax 10.910.000.000 14.850.662.354
Deduction for development investment fund

2 (6% / profit after tax) 654.600.000 891.039.741
Deduction for setting up a welfare reward fund

3 (5% / profit after tax) 545.500.000 742.533.118
Deduction from the reward fund of the Board of

4 Directors (2.5% / profit after tax) 272.750.000 371.266.559
Deduct the total remuneration of the Board of

5 | Directors, the Audit Committee and the 360.000.000 360.000.000
Corporate Governance at a fixed rate/year

. . o

6 P'fiyment of company dividends in cash (plan 6% 9.018.087.000 9.017.787.000
- implementation 3%/charter capital)

" Remaining after-tax profit after setting up 59.063.000 3.468.035.936
funds (7=1-2-3-4-5-6) AN e

2 Accumulated updlstrlbuted profit after tax by the 112.665.504.538 | 112.724.567.538
end of the previous year

9 | Total undistributed profit after tax (9=7+8) 112.724.567.538 | 116.192.603.474

The Annual General Meeting of Shareholders in 2026 unanimously approved the
adjustment of the cash dividend payment ratio in 2025 from 06% to 03%/charter capital,
as the Company has increased its charter capital from VND 150,301 million to VND
300,593 million through the issuance of shares from equity (bonus shares) on December
29, 2025. The payment of dividends to shareholders shall comply with the provisions of
law after being approved by the Annual General Meeting of Shareholders.

The Board of Directors is assigned to decide on the dividend payment time of
2025: 03%/charter capital within a maximum period of not more than 6 months from
the end of the Annual General Meeting of Shareholders in 2026.

2. Profit distribution plan for setting up funds, remuneration and dividend
payment in 2026

(Based on the Company's audited 2026 Separate Financial Statements, excluding
consolidated data from subsidiaries and associated companies):

Unit: VND

Implementation
2025

Plan 2026

No. Criteria

1 | Profit after tax 14.850.662.354 | 43.113.000.000




Deduction for development investment fund

(15% / profit after tax) 891.039.741 6.466.950.000
Deduction for setting up a welfare reward fund

(5% / profit after tax) 742.533.118 2.155.650.000
Deduction from the reward fund of the Board of

Directors (2% / profit after tax) 371.266.559 862.260.000
Deduct the total remuneration of the Board of

Directors, the Audit Committee and the 360.000.000 432.000.000

Corporate Governance at a fixed rate/year

Cash dividend payment (6%/charter capital)

9.017.787.000

18.035.574.000

Remaining after-tax profit after setting up
funds (7=1-2-3-4-5-6)

3.468.035.936

15.160.566.000

Accumulated undistributed profit after tax by
the end of the previous year

112.724.567.538

116.192.603.474

Total undistributed profit after tax (9=7+8)

116.192.603.474

131.353.169.474

The Annual General Meeting of Shareholders in 2026 approved the plan to pay
the company's cash dividend in 2026 at the rate of 06%/charter capital.

Content 7: Approve the list of independent auditing firms and authorize the
Board of Directors to select an audit unit for the fiscal year 2026 as follows:

- AASC Auditing Firm Co., Ltd.
- A&C Auditing and Consulting Co., Ltd.
- RSM Vietnam Auditing & Consulting Co., Ltd.

Content 8: Approving and promulgating the XVIII amended and supplemented
Charter of the Company on 21/4/2026. This Charter replaces the Charter of the Company
previously issued.

Content 9: Approving and promulgating the Internal Regulation on Corporate
Governance amended and supplemented for the sixth time.

Content 10: Approving and promulgating the Regulation on the operation of the
Board of Directors amended and supplemented for the fourth time.

Content 11: Dismissal of the title of member of the Executive Board of
Directors for the term 2025-2030 for Mr. Dinh Van Trong from April 21, 2026 (if
approved by the General Meeting).

Content 12: Results of electing additional independent members of the Board
of Directors for the term 2026-2031 (if any).

Article 2. This Resolution takes effect from the date of approval by the Annual
General Meeting of Shareholders in 2026.



Article 3. Sharcholders, the Board of Directors, the Audit Committee, the
General Director and relevant units are responsible for organizing the
implementation of this Resolution according to their assigned functions and tasks
and complying with the provisions of current law and the Company's Charter.

Recipients: ON BEHALF OF THE GENERAL
- 4-hour announcement: MEETING OF SHAREHOLDERS
- Save: clerical records. CHAIRMAN

Tu Vinh Trung



