DU THAO

CHUONG TRINH

HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Thoi gian: Budi sang, tir 08h00 dén 11h30, ngay 21/04/2026 (sang thir Ba)

CONG TY CO PHAN PAU TU VA XAY DUNG 3-2

Pia diém: Tru s& chinh Cong ty CH phz‘ir} Dz:iu tu va Xay dung 3-2 - S6 45A, duong Nguyén
Van Tiét, phuong Lai Thi€u, Thanh phé H6 Chi Minh.

Thoi gian

Noi dung

Thuwe hién

07 gid 30 —
08 gid 00

Pon tiép va dang ky cd dong tham dy Pai hoi

Kiém tra tu cach c6 dong, phat thé biéu quyét va phiéu biéu
quyeét

Cong bd ty 1€ cd dong tham du va diéu kién td chirc Pai hoi

Ban To chire,
Ban Lé€ tan va

Ban Kiém tra tu
cach c6 dong

08 gidr 00 —
08 gior 10

Khai mac Dai hoi

Gi6i thiéu Ban Chi toa (gom Chu tich Hoi dong quan tri va
cac thanh vién Ho1 dong quan tri diéu hanh Pai hoi)

Tuyén bd 1y do, khai mac Pai hoi

Chi dinh Ban Thu ky

Ban Chu toa

08 gid 10 —
08 gidy 25

Gioi thiéu Ban Kiém phiéu, xin y kién Pai hoi biéu quyét
thong qua

Thong qua Quy ché 1am viéc Pai hoi

Thong qua Chuong trinh lam viéc ctia Pai hoi

Ban Chu toa

08 gidy 25 —
10 gios 25

Trinh bay cac ngi dung trong Chwong trinh ciia DPai hfi
gom cac bao cao va to trinh cia Hoi dong quan tri da cong
bo:

1. Bao céo tai chinh hop nhat kiém toan nim 2025

2. Béo cdo tinh hinh quan tri Cong ty nam 2025

3. Bao céo thuong nién ndm 2025

4. Bao cao hpat dong cua HPQT ndm 2025, dinh hudng
cua HPQT va ké hoach kinh doanh nam 2026

5. Bao cao cua thanh vién HDQT doc lap trong Uy ban
Kiém toan

6. Phuong an phan phdi lgi nhuan vé trich 1ap cac quy, thu
lao va chi tra c6 tirc nam 2025 va K€ hoach nam 2026

7. T& trinh vé viée lya chon Cong ty kiém toan cho nam tai
chinh 2026
8. TO trinh sira d6i, bo sung Diéu 18 cong ty 1an thir XVIII
9. T& trinh stra d6i, bd sung Quy ché nodi bd vé quan tri
Cong ty lan thu VI
‘ 10. To trinh stra d6i, bd sung Quy ché hoat dong cua Hoi
dong quan tri lan IV

Ban chu toa

TAI LIEU HQP PAT HQI PONG CO PONG THUONG NIEN NAM 2026



Thoi gian

Noi dung

Thuwe hién

1L B6 sung ndi dung vao chuong trinh hop Dai hoi d@)ng

cO6 dong thuong ni€én nam 2026 theo dé nghi hop 1¢ cua cd
dong. Cac no1 dung kién nghi bao gom:

Mién nhiém 6ng Dinh Vin Trong — Thanh vién Hoi dong
quan tri di€u hanh nhiém ky 2025-2030.

Bau b sung Thanh vién Ho1 déng quan tri doc lap nhiém
ky 2026-2031.

12. Cac van dé khac thudc tham quyén cua bai hoi (néu
o).

Pai hoi thao luan, Chu toa giai dap va biéu quyét thong qua
cac van dé trong Chuong trinh hop.

Ban chu toa

10 gioy 25 —
10 gid 55

Gi6i thiéu ing vién va bau b6 sung 01 thanh vién HDQT
doc lap (néu Pai hoi thong qua viéc bo sung noi dung vao
chuong trinh hop theo dé nghi hop [¢é cua co dong).

- Thong qua Quy ché bau cir bo sung thanh vién HDQT doc

A

lap

- C6 d6ng hodc nhom 9c6‘d6nvg g ctr, d& cr ung vién du
diéu kién theo quy dinh dé bau bo sung thanh vién HDQT doc
lap.

- Truong hop sd luong tng vién HDQT khong du, HDQT
duong nhi¢m s€ gidi thi€u hoac dé cur bo sung theo quy dinh
tai khoan 3 Dicu 25 Dicu 1¢ Cong ty; danh sach nay s€ dugc
cong bo trude khi biéu quyeét.

- Thong qua Danh séch Gmg ct/dé cir thanh vién HDQT doc
1ap.

- Phat phiéu bau va bo phiéu bau ctr bo sung

Cb dong dé
cu/trng ct, Ban
Chu toa, Ban
Kiém phiéu

10h55-11h10

Nghi giai lao — Kiém Phiéu biéu quyét va Phiéu bau ctr

Ban Kiém phiéu

11h10-11h20

Cong bo két qua kiém phiéu biéu quyét cac nd1 dung cua
Pai hoi va Phi€u bau cir bo sung

Ban kiém phiéu;

) ) . L Ban Chu toa
Thanh vién HPQT méi ra mat Pai hoi
Thong qua Bién ban hop DPai hdi Ban Thu ky;
11h20-11h30 Biéu quyét thong qua ndi dung Bién ban hop Pai hoi
Tuyén bd bé mac Dai hoi. Ban Chu toa
TM. BAN TO CHUC

TRUONG BAN

T Vinh Trung
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PROGRAM

DRAFT

ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
3-2 INVESTMENT AND CONSTRUCTION JOINT STOCK

COMPANY

Time: Morning, from 08:00 to 11:30, 21/04/2026 (Tuesday morning)

Location: Head Office of 3-2 Investment and Construction Joint Stock Company - No.
45A, Nguyen Van Tiet Street, Lai Thieu Ward, Ho Chi Minh City.

Time Contents Implementation
Welcoming and registering shareholders to attend the o
General Meeting Organizing
Check sharcholder status, distribute voting cards and | oo
07:30 Check shareholder status, distribute voting cards a Reception and
08-00 voting slips
: Shareholder
Announcement of the percentage of shareholders Eligibility
attending the General Meeting and conditions for | gyamination Board
organizing the General Meeting
Opening of the Congress
Introduction of the Chairman of the Board of Directors
. (including the Chairman of the Board of Directors and
OgéQ?o_ members of the Board of Directors administering the | Presiding Committee
' Meeting)
Declaration of reasons, opening of the Congress
Appointment of the Secretariat
Introducing the Vote Counting Committee, asking the
08:10 — Congress to vote for approval ;
' . . Presidi itt
08:25 Approval of the Working Regulations of the Congress residing Committee
Approval of the Agenda of the Congress
Presenting the contents of the Program of the
General Meeting including the announced reports and
submissions of the Board of Directors:
1. Audited Consolidated Financial Statements 2025
2. Corporate Governance Report 2025
3. 2025 Annual Report
0?6?255_ 4. Report on the activities of the Board of Directors in | pregiding Committee

2025, orientation of the Board of Directors and business
plan in 2026

5. Report of an independent member of the Board of
Directors in the Audit Committee

6. Profit distribution plan for appropriation of funds,
remuneration and dividend payment in 2025 and Plan for
2026

DOCUMENTS OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026



Time

Contents

Implementation

7. Report on the selection of an auditing firm for the
fiscal year 2026

8. Proposal to amend and supplement the company's
charter No. XVIII

9. Proposal to amend and supplement the Internal
Regulation on Corporate Governance No. VI

10. Proposal to amend and supplement the Operation
Regulation of the Board of Directors for the fourth time

11. Adding content to the agenda of the 2026 Annual
General Meeting of Shareholders at the request of
shareholders. The contents of the proposal include:

Dismissal of Mr. Dinh Van Trong — Member of the
Executive Board for the term 2025-2030.

Election of additional independent members of the
Board of Directors for the term 2026-2031.

12. Other matters falling under the jurisdiction of the
Congress (if any).

The Congress discusses, the Chairman answers and
votes to approve the issues in the Meeting Agenda.

Presiding Committee

10:25 am. —
10:55 a.m.

Introduce candidates and elect 01 additional
independent member of the Board of Directors (if the
General Meeting approves the addition of content to the
meeting agenda at the valid request of shareholders).

- Approval of the Regulation on the election of
additional independent members of the Board of Directors

- Shareholders or groups of shareholders candidacy or
nominate candidates who meet the conditions as
prescribed to elect additional independent members of the
Board of Directors.

- In case the number of candidates for the Board of
Directors is insufficient, the incumbent Board of Directors
shall recommend or nominate additional members
according to the provisions of Clause 3, Article 25 of the
Company's Charter; This list will be published before
voting.

- Approve the list of candidates/nominate independent
members of the Board of Directors.

- Handing out ballots and casting additional election
ballots

Nominated/nominated

shareholders,
Chairman, Vote

Counting Committee

10:55-11:10

Break — Counting Vote and Election Papers

Vote Counting
Committee
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Time Contents Implementation

Announcement of vote counting results for the contents

11h10- | of the Congress and additional election votes c VOFECO%HHH%,
ommittee; Fresidin
11h20 New members of the Board of Directors debuted at the Committee s
General Meeting
Approving the Minutes of the General Meeting Secretariat
cretariat;

11h20- Voting to approve the contents of the Minutes of the
11h30 General Meeting

) Presiding Committee
Closing Statement of the Congress.

ON BEHALF OF THE ORGANIZING COMMITTEE
HEAD OF THE ORGANIZING COMMITTEE

Tu Vinh Trung
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