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BAO CAO CUA BAN KIEM SOAT
REPORT OF THE CONTROLL BOARD
TAI PHPCPTN NAM 2026 CONG TY CO PHAN COMA18
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS COMA18 JOINT STOCK COMPANY 2026

Can cur Luat doanh nghiép s6 59/2020/QH14 dwoc Quéc Hoi Nuoc CHXHCN Viét Nam
khéa XIV thong qua ngay 17/6/2020, Ludt sira doi, bo sung mét sé diéu ciia Ludt doanh nghiép so
76/2025/QH15 dwroc Quoc Hoi Nude CHXHCN Viét Nam khéoa XV théng qua ngay 17/6/2025 va
cdc van ban hwéng dan thi hanh Ludt doanh nghiép;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly of the Socialist Republic of Vietnam
on 17" June, 2020 and documents guiding the implementation of the Law on Enterprises;

Can cw Ludgt chung khoan s6 54/201 9/QH 14 dwoc Quéc Hoi Nuoc CHXHCN Viéet Nam
khéa XIV théng qua ngdy 26/11/2019, Ludt sira doi, bé sung mét sé diéu cia Ludt chiing
khodn s6 56/2024/QH15 dwoc Quoc Hoi Nuée CHXHCN Viét Nam khéa XV théng qua ngdy

29/11/2024 va cdc van ban hudng dan thi hanh Ludt chitng khodn;
Pursuant to the Law on Securities No. 54/2019/QH14 passed by the 14th National Assembly of the Socialist Republic of Vietnam

on 26" November, 2019 and documents guiding the implementation of the Law on Securities;

Can cit Piéu 1é 16 chire va hoat déng ciia Cong ty ¢6 phan COMAIS;
Pursuant to the Charter of Organization and Operation of COMA18 JSC;

Can civ Quy ché ngi bé vé Quan tri ciia Cong ty cé phan COMAIS;
Pursuant to the Internal Regulations on Governance of COMA18 JSC;

Can cir Bdo cdo tai chinh nam 2025 dé dwoc kiém todn béi Cong ty TNHH kiém todn
NVA;

Pursuant to the 2025 Financial Statements audited by NVA Auditing Company Limited;

Can cir Bdo cdo két qua hoat dong ciia Ban Tong gidm déc, Bdo cdo tinh hinh dau tw
thuwe hién dw dn khu céng nghiép Kim Thanh — Hai Dwong ndm 2025, Bdo cdo két qua hoat
dong nam 2025 cua HDQOT;

Based on the General Director's Report on the performance of the Board of Directors, the Report on the

investment situation of the Kim Thanh Industrial Park - Hai Duong project in 2025, and the Board of Directors' Report
on the performance of the Board of Directors in 2025;

Ban kiém soat bao cdo phién hop Pai hoi dong c6 dong thudng nién (PHDPCPTN) vé
két qua hoat dong nam 2025, dinh huéng nam 2026, bdo cao két qua hoat dong nhiém ky
2021-2026, phuong hudng hoat dong nhiém ky 2026-2031, cu thé nhu sau:

Report on the 2025 business performance results of the Board of Directors, Report on the investment situation in
implementing the Kim Thanh Industrial Park, Hai Duong project and the 2026 business performance plan, the Board of

Controll reported to the Annual General Meeting of Shareholders (AGM) on the 2025 operations and the 2026 orientation
as follows:



A/ Bao cao két qua hoat dong nam 2025/ Report on performance results for 2025
I/ Vé két qua SXKD ciia Cong ty, két qua hoat dong ciia Hoi dong quan tri, Ban Tong
giam doc
Report to the Board of Controll on the Company's business results, the performance of the Board of Directors and
the Board of General Directors
1. Két qua giam sat hoat dong SXKD/Results of monitoring production and business activities

Trén co s& Bao cdo tai chinh hop nhat cho niam tai chinh két thuc ngay 31/12/2025 do
Cong ty lap; Bao céo kiém toan doc 14p ciia Cong ty TNHH kiém toan NVA va két qua thAm
dinh cua BKS; theo y kién cua BKS, dong thuan vé6i ¥ kién danh gia cua kiém toan doc 1ap.
Tuy nhién, BKS ciing phan tich thém mét sé yéu t6 va anh hudng cta chiing (néu c6) dén cac
chi tiéu trinh bay trén bao cdo tai chinh nhu sau:

Based on the Consolidated Financial Statements for the fiscal year ending 3 1st December, 2025 prepared by the
Company; the report of the independent auditor of NVA Auditing Company Limited and the appraisal results of the
Supervisory Board; in the opinion of the Supervisory Board, we agree with the assessment of the independent auditor.
However, the Supervisory Board also analyzes a number of factors and their impact (if any) on the indicators presented

in the financial statements as follows:

Két qua hoat dong san xuat kinh doanh nam 2025 13i: 113,5 ty dong, s6 15 liy ké tir
nim 2024 chuyén sang dau ky nim 2025 1a: 247,69 ty dong. L liy ké tinh dén ngay
31/12/2025 1a: 134,766 ty dong

The business results for 2025 show a profit of VND 113.5 billion. The accumulated loss carried over from 2024
to the beginning of 2025 is VND 247.69 billion. The accumulated loss as of December 31, 2025 is VND 134.766 billion.

Doanh thu thuc hién: 457,2 ty/ 1.050 ty déng, dat 43,5% so vo1 KH nam 2025

Revenue achieved: 457.2 billion/1,050 billion VND, reaching 43.5% of the 2025 plan.

NOp ngan sach thuc hién: 23,2 ty

Budget revenue collected: 23.2 billion

Loi nhuén sau thué: 113,5 ty/ 290 ty dong, dat 39,1% so v6i KH nam 2025

Net profit after tax: 113.5 billion/290 billion VND, reaching 39.1% of the 2025 plan.

Do vy viéc chia c6 tic cho c6 dong khong thuc hién duogc va s6 10 lity ké nay s& duoc
bu dép tir 1gi nhudn sau thué cac nim ké tiép

Therefore, dividend payment to shareholders cannot be made and this accumulated loss will be offset from after-tax profit

in the following years

*Von ddau tw cua chu so hivu nhw sau/ Owner's investment capital is as follows: (bao gom ng phdi trd)

if)/ NGUON VON 31/12/2025 31/12/2024
A |NOQ PHAI TRA 1.778.053.254.091 | 773.616.921.509
I |No ngin han 346.006.768.634 | 492.777.443.677
II |No dai han 1.432.046.485.457 |  280.839.477.832
B |VON CHU SO HU'U 388.963.868.325 | 208.862.055.774
I | Vén Chu sé hitu 388.963.868.325 | 208.862.055.774




Il |Ngudn kinh phi - -
TONG CONG NGUON VON 2.167.017.122.416 | 982.478.977.283
+ Tinh hinh tai sdn /Asset situation
Don vi tinh: VND

TT TAI SAN 31/12/2025 31/12/2024
A | TAI SAN NGAN HAN 1.114.696.889.388 |  343.307.224.332
I |Tién va cac khoan tuong duong tién 5.891.676.748 2.212.863.342
II |Cac khoan dau tu tai chinh ngin han - -
Il |Cac khoan phai thu ngan han 1.105.951.206.975 317.377.915.977
IV |Hang ton kho 958.818.283 15.460.328.475
V |Tai san ngén han khac 1.895.187.382 8.256.116.538
B [TAI SAN DAI HAN 1.052.320.233.028 |  639.171.752.951
I |Céac khoan phai thu dai han 137.565.000.000 |  157.518.743.000
Il |Tai san ¢ dinh 92.568.514.634 95.857.128.503
III |Tai san do dang dai han 822.181.148.707 | 385.774.895.169
IV [Pau tu dai han khac - -
V |Tai san dai han khac 5.569.687 20.986.279
TONG CONG TAI SAN 2.167.017.122.416 | 982.478.977.283

*/Tinh hinh tai san / Asset situation

ty dong tuong Gng ty 18 ting 224,69% nguyén nhan chi yéu nhu sau: ting khoan phai thu
ngan han 788,57 ty twong (mg ting 248.,47% ting von bang tién 3,68 ty dong twong tng ty 18

Tai san lwu dong va dau tr ngdn han trong nam 2025 ting so v6i nam 2024 1a 771,4

tang 166,25% giam hang ton kho 14,5 ty dong twong ung ty 1& giam 93,79%

representing a 224.69% increase. The main reasons for this increase are: a 248.47% increase in short-term receivables; a

Current assets and short-term investments in 2025 increased by VND 771.4 billion compared to 2024,

3.68 billion VND increase in cash; and a 166.25% decrease in inventory.

tuong tmg ty 1& ting 64,63% chil yéu do ting tai san dé dang dai han 436,41 ty dong tuong

Tai san cé dinh va dau tw dai han nam 2025 ting so vi nam 2024 12 413,15 ty dong

ung ty 1€ tang 53.1%.




Fixed assets and long-term investments in 2025 increased by VND 413.15 billion compared to 2024, representing
a 64.63% increase, mainly due to an increase in long-term work-in-progress assets of VND 436.41 billion, representing
a 53.1% increase.
*/ Tinh hinh ng phdi trd/ Debt situation

No phai tra ngin han nam 2025 so voi ndm 2024 giam 146,77 ty dong twong tmg ty 16
giam 29,78% No dai han ctia Cong ty ting 1.151 ty twong tng ty 16 ting 409,91% gia tri von
cht sé hiru nam 2025 so v6i nam 2024 tang 180,1 ty dong twong tng véi ting 86,23% loi
nhudn chua phan phdi ting 112.91 ty dat 54,41%.

Short-term liabilities in 2025 decreased by VND 146.77 billion compared to 2024, a decrease of 29.78%. Long-
term liabilities increased by VND 1,151 billion, a 409.91% increase. Equity in 2025 increased by VND 180.1 billion
compared to 2024, an increase of 86.23%. Undistributed profits increased by VND 112.91 billion, reaching 54.41%.

*Két ud hoat dong sdan xuﬁ't kinh doanh h nhd’t/ Consolidated business performance results
q atdaong ¢ p

Ty 1€
Ponvi | Thuc hién | Ké hoach hoan
Chi tiéu
Stt tinh nam 2025 nam 2025 thanh
(%)
1. | Doanh thu Ty dong | 4572 1050 43,5
Doanh thu cho thué ha
tang tai dw dn KCN Kim | Ty dong | 244.4 850 28,7
Thanh
Doanh thu tir cdc hop N 100
A ) L Ty dong | 117 117
dong thi cong xady lap
Doanh thu tir thwong o 100
o ) Ty dong | 46,75 46,75
mai nong san
2. | Loi nhuén sau thué Ty dong | 113 290 39,1

- Ban Tong giam dbc da t6 chire trién khai va thuc hién cac Nghi quyét cia PHPCP, cac
Nghi quyét, Quyét dinh ctia Hoi ddng quan tri, nhitng dinh huéng tir viéc diéu chinh hoat
dong SXKD nham dé ra cac quyét dinh diéu hanh phu hop véi su bién dong cua thi truong,
quan tri rii ro dén tir ndi tai Cong ty va moi trudng bén ngoai, tir anh hudng truc tiép ciia nén
kinh té thi truong néi chung, tuy nhién két qua thuc hién nhiém vu SXKD céc chi tiéu van

chua dat nhu ké hoach dé ra,



The Board of Directors has organized and implemented the resolutions of the General Meeting of Shareholders, the
resolutions and decisions of the Board of Directors, and the directions from adjusting production and business activities
to make appropriate operational decisions in response to market fluctuations, managing risks from within the Company
and the external environment, and the direct impact of the market economy in general. However, the results of the

production and business tasks and targets have not yet met the planned targets.

Nguyén nhan khong hoan thanh ké hoach nim 2025 14 cong tac trién khai du 4n dau tu dang
& giai doan dau (chwa phat sinh doanh thu), ngudn thu thap, bén canh d6 van con nhiéu 4p
luc tir viéc phai chi tra cadc khoan ng ngan sach, ng ngan hang, ddi tac, ng BHXH, thi hanh
an... ton dong tir nhiéu nam trudc va do cac yéu t6 khach quan khac anh huong dén nén kinh
té trong nude ndi chung va dén qué trinh ting doanh thu hoan thanh ké hoach ctia Cong ty.

The reasons for not achieving the 2025 plan are that the investment project is in its early stages (no revenue has been
generated yet), revenue is low, and there is still pressure from having to pay off outstanding debts to the state budget,
banks, partners, social insurance, and enforcement of judgments from many years ago, as well as other objective factors

affecting the domestic economy in general and the process of increasing revenue to meet the company's plan.

 Két qud thuc hién viéc ting vén diéu 1é/Results of charter capital increase

- Thyc hién ndi dung Nghi quyét PHPCDTN nam 2024, 2025, HPQT, Ban Téng giam doc
da tich cyc diy manh cong tac tang von diéu 1¢, thang 01 nim 2025 da co ban hoan thanh,
theo ké hoach nim 2024 dy kién phéat hanh 25.000.000 c6 phiéu turong tng 250.000.000.000
dodng va di co phuong an st dung trinh tai phién hop PHPCDTN nim 2024, 2025 c6 diéu
chinh tuy nhién thyc té tai Bio cao két qua dot chao ban vao dau thang 01 nam 2025 phat
hanh dugc 19.500.000 ¢ phiéu tuong ing 195.000.000.000 dong, trong nim Cong ty da
b4o cdo va cong bd thong tin tién dd siv dung von, di kiém toan von thoi diém thang 8
nim 2025, bio c4o va cong bd véi co quan quan ly

Implementing the content of the 2024 and 2025 Annual General Meeting Resolutions, the Board of Directors and the
General Management Board have actively promoted the capital increase, which was basically completed in January 2025.
According to the 2024 plan, it was expected to issue 25,000,000 shares equivalent to VND 250,000,000,000, and a plan
for its use was presented at the 2024 and 2025 Annual General Meetings with adjustments. However, in reality, the report
on the results of the offering in early January 2025 showed that only 19,500,000 shares equivalent to VND

195,000,000,000 were issued. During the year, the Company reported and disclosed information on the progress of capital
utilization, audited the capital as of August 2025, and reported and disclosed this information to the regulatory authorities.

*/ Cong tdc tdi cu triic tai chinh/Financial restructuring process

- Céc budc dén bu giai phong mit bang cua dy an Khu cong nghiép Kim Thanh dudi su hd
trg tir phia ngan hang, da timg budc dan hoan thién va day manh cac budc tiép theo

The compensation and site clearance steps of the Kim Thanh Industrial Park, Hai Duong project, with the support from

the bank, have been gradually completed and promoted the next steps.
Viéc nay khang dinh vai tro ctia Hoi dong quan tri, Ban Tong giam doc trong viée két ndi tim
kiém dbi tac ngan hang tai tro vén dam bao viéc dén bu GPMB theo tién d6 phé duyét ciing

nhu d3 co cu lai cac khoan ng cho phu hop va tao diéu kién cho hoat dong SXKD dam bao



This affirms the role of the Board of Directors in connecting and finding banking partners to finance capital to ensure
compensation for site clearance on schedule as well as restructuring debts appropriately and creating favorable conditions
for production and business activities.
Ngoai viéc ddy manh trién khai dau tu tai dy 4an KCN Kim Thanh, Hoi dong quan tri da chi
dao Ban Diéu hanh tich cuc trong tim kiém viéc 1am, tao nguén thu va phat huy thé manh kinh
nghiém thi cong, xay lap tai mot sd dy an tiém niang khac.
In addition to promoting investment in the Kim Thanh Industrial Park project, the Board of Directors has directed the
Executive Board to actively seek jobs and promote the strength of construction and installation experience in a number of
other potential projects.
Bén canh cac dy 4an dang trién khai, Cong ty tao ngudn doanh thu tir viéc khai thac mit bang,
quan 1y sau du tu ciia cac du 4n bat dong san, du 4n cum cong nghiép gom:
In addition to the projects being implemented, the Company generates revenue from site exploitation and post-investment
management of real estate projects and industrial cluster projects including:

- Du an Toa nha Westa — Mo Lao — Ha Bong — Ha Noi.

Westa Tower - Mo Lao - Ha Dong - Hanoi
- Dy 4n Cum cong nghiép Thanh Oai — Thanh Oai — Ha N§i. Thang 12/2024 Cong ty da lén

phuong an cai tao Nha may xu 1y nudc thai dé nang chat luong nudce xa thai dat tiéu chuan
hién hanh va trién khai thyc hién nim 2025, dy kién trong Quy 2 nim 2026 s& dua hé

thong vao van hanh xtr ly nudc thai theo cong ngh¢ va quy chuan maoi.

Thanh Oai Industrial Cluster Project — Thanh Oai — Hanoi. In December 2024, the company developed a plan to renovate
the wastewater treatment plant to improve the quality of discharged wastewater to meet current standards and will
implement it in 2025. It is expected that the system will be operational in the second quarter of 2026, treating wastewater

according to the new technology and standards.

2. Giam sat hoat dong ciia HPQT, Ban Tong giam doc

Supervise the activities of the Board of Directors and the General Director Board

Trong nam, HPQT duy tri ddy dii cac phién hop dinh ky va phién hop dot xuét.

During the year, the Board of Directors held regular and extraordinary meetings.

Nhin chung, Hoi dong quan tri co ban da thyc hién nhiém vu theo quy dinh Diéu 1é t6 chirc
va hoat dong, Luat doanh nghiép va cac van ban khac cé lién quan, dam bao vi¢c chi dao,
quan tri Cong ty tudn thu trinh tu quy dinh ctia phap luat.

In general, the Board of Directors performed its duties in accordance with the provisions of the Charter of Organization

and Operation, the Enterprise Law and other relevant documents, ensuring that the direction and administration of the
Company complied with the procedures prescribed by law.

- Tinh hinh thyc hién nhiém vu san xuat kinh doanh, Nghi quyét ctia Pai hoi dong c6 dong va
HDQT cua Cong ty duoc thong qua va trién khai;
The implementation of production and business tasks, the Resolutions of the General Meeting of Shareholders and the

Board of Directors of the Company were approved and implemented;



- Trong nam 2025, thong qua viéc ra soat lai Diéu 18 t6 chirc va hoat dong, ndi quy va cac vin
ban khac cta Cong ty, da d& nghi stra d6i, bd sung cho phi hop nham dam bao Céng ty hoat
dong an toan va phong ngira cac rui ro tiém an;

In 2025, through reviewing the Charter of Organization and Operation, internal regulations and other documents of the

Company, it was proposed to amend and supplement accordingly to ensure the Company operates safely and prevent

potential risks;

- Nam 2025 da thue hién gop von va ctr dai dién phan von gop vao Cong ty nam gitt phan vén
chi phdi, tuy nhién tai mot s6 don vi gop von Cong ty nhan thdy nganh nghé khong phu hop
hodc kha ndng lgi nhuan dat thép nén da thoai vén

In early 2024, capital contribution was made and representatives of the capital contribution were appointed to the

Company holding the controlling capital share

- Trong niam 2025 thay ddi tru so chinh theo dia gi6i hanh chinh ctua Céng ty cho phu hop,
theo nghi quyét PHPCDTN néu dugc théng qua nim 2026, thay d6i gidy phép PKKD, sau
d6 tién hanh thuc hién cac thu tuc tiép theo

In 2025, the company contributed capital and appointed representatives to hold a controlling stake in the company.

However, in some of the invested entities, the company found the business sector unsuitable or the potential for profit
low, so it divested its stake.

- Cac cudc hop HPQT duoc ghi thanh bién ban va luu trir day du theo dung quy dinh, quy
trinh tai Cong ty;
The Board of Directors' meetings were recorded in minutes and fully archived in accordance with the Company's

regulations and procedures;

- Noi dung cic van dé dugc HPQT thong qua trong cudc hop dong thoi di phan cong nhiém
vu cu thé cho cac thanh vién dugc ban hanh bang van ban, Nghi quyét kip thoi dé thong qua
céc van dé co ban;

The contents of the issues approved by the Board of Directors in the meeting and specific tasks assigned to members were

issued in writing, and the Resolution was timely issued to approve basic issues;

- Thanh vién Hoi dong quan tri, Ban Tong giam doc va cac can bd quan 1y khac thyc hién
theo chirc nang nhi€ém vu duoc giao;

Members of the Board of Directors, the Board of Management and other managers perform their assigned functions and
tasks;

- Trong nam 2025 trén co sé ting cudng cong tac quan 1y, HDQT, BKS, Ban Tong giam déc,
Thu ky HPQT, nguoi phu trach quan tri Cong ty, ngudi duoc uy quyén cong bd thong tin da
clr cac can bd quan 1y tham gia hoc tip cac 16p tap hudn, bdi dudng kién thirc cho phu hop sur
thay doi quy dinh cua luat phap, thuc té, thuc tién cua Cong ty theo thu moi tham dy

In 2025, based on strengthened management, the Board of Directors, Supervisory Board, General Director, Board
Secretary, person in charge of corporate governance, and authorized information disclosure officer sent management staff

to participate in training courses to improve their knowledge in accordance with changes in legal regulations and the

company's actual practices, as per invitations to attend.

3. Giam sat tinh hinh tai chinh ciia Cong ty/Monitoring the Company's financial situation

- Cong ty d3 1ap Bao céo tai chinh Quy (04 Bdo cdo/ndm) va cong bd theo quy dinh ctia phap
luat vé nghia vu CBTT di v6i Cong ty niém yét;

The Company has prepared Quarterly Financial Reports (04 Reports/year) and published them in accordance with the law

on information disclosure obligations for listed companies;



- B4o céo tai chinh soat xét hop nhat va Bao céo tai chinh nam hop nhat da duoc kiém toan
theo quy dinh;

The audited consolidated financial statements and the audited consolidated annual financial statements have been audited
in accordance with regulations;

Theo ¥ kién ciia Kiém toan vién, bao cdo tai chinh hop nhit da phan anh trung thuc va hop
Iy, trén cac khia canh trong yéu tinh hinh tai chinh hop nhit ctia Cong ty C6 phan Coma 18
va cong ty con tai ngay 31/12/2025, ciing nhu két qua hoat dong kinh doanh hop nhat va tinh
hinh lwu chuyén tién té hop nhét cho nidm tai chinh két thiic ciing ngay, phu hop vé6i chudn
muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién quan
dén viéc lap va trinh bay bao céo tai chinh.

In the auditor's opinion, the consolidated financial statements fairly and reasonably reflect, in all material respects, the
consolidated financial position of Coma 18 Joint Stock Company and its subsidiaries as of December 31, 2025, as well
as the consolidated operating results and consolidated cash flow for the fiscal year ended on the same date, in accordance

with Vietnamese accounting standards, the Vietnamese corporate accounting system, and relevant legal regulations

concerning the preparation and presentation of financial statements.

4. Cong bé thong tin/Information Disclosure

Cong ty chdp hanh ding cac nghia vu cong bd thong tin theo quy dinh tai Thong tu sb
96/2020/TT-BTC ngay 16/11/2020 ctia Bo tai chinh vé viéc cong b thong tin ciia Cong ty
dai chiing niém yét trén thi truong chimg khoan Viét Nam va cac vian ban khéac c6 lién quan
dén cong tac cong bd thong tin ctia don vi niém yét.

The Company complies with its information disclosure obligations as prescribed in Circular No. 96/2020/TT-BTC dated

16th November, 2020 of the Ministry of Finance on information disclosure of public companies listed on the Vietnamese

stock market and other documents related to information disclosure of listed entities.

5. Két qua gidi quyét khiéu nai ciia cé dong déi véi Cong ty (néu cé)

Results of resolving shareholders' complaints against the Company (if any)

Trong nam 2025, BKS khong nhan dugc bat ky khiéu nai hay yéu cdu nao can phai tham dinh
hay kiém tra bat thudng trong hoat dong ctia Cong ty, cht yéu Ban quan hé c¢6 dong giai quyét
dén viéc lién quan diéu chinh thong tin, cap nhat theo CCCD méi cho mdt s6 ¢d dong chua
luu ky ching khoan hodc tra ctru tinh hinh thong tin cta c6 dong chua luu ky.

In 2025, the Controll Board did not receive any complaints or requests requiring unusual appraisal or inspection in the

Company's operations. The Shareholders' Relations Board mainly dealt with matters related to adjusting information,

updating according to the new ID for some shareholders who have not deposited securities or looking up the information
6. Pdnh gid sw phoi hop hoat dong giiva BKS va HPQT, Ban Tong gidm doc, c6 dong
Evaluation of the coordination of activities between the Supervisory Board and the Board of Directors, the Board of
Management, and shareholders

Su phéi hop hoat dong gitra BKS va HPQT, Ban Tong giam ddc ciia Cong ty duoc thyc hién
theo nghi quyét ctia PHPCD, Diéu 16 t6 chirc va hoat dong va cac van ban quan 1y noi bo.
The coordination of activities between the Supervisory Board and the Board of Directors, the Board of Management of
the Company is carried out according to the resolution of the General Meeting of Shareholders.

I1. Bio cio danh gia két qua hoat dong ciia Ban kiém soat va thanh vién BKS

Self-assessment report on the performance of the Board of Supervisors and members of the Board of Controll

*/ Hoat dong ctia Ban kiém soat ndm 2025/ Activities of the Board of Controll in 2025



- Tai phién hop PHDCDTN ngay 18/4/2025, tinh dén thoi diém hién nay BKS c¢6 05 thanh
vién, trong d6 c6 01 d/c 1a trudng ban kiém soat va 04 thanh vién.
At the meeting of the Annual General Meeting of Shareholders on 18th April, 2025, up to now, the Board of Controll has

05 members, including 01 head of the Board of Controll and 04 members.

Niam 2025 BKS d4 tién hanh hop dé xay dung Chuong trinh hoat déng nam, nam 2025 BKS
d3 hop 4 1an (dd bdo cdo va cong bé thong tin theo quy dinh tai Bdo cdo quan tri Cong ty
nam 2025), cu thé nhu sau:

In 2025, the Board of Controll held a meeting to develop the annual activity program, in 2025 the Board of Controll met
4 times (reported and disclosed information according to the provisions of the 2025 Corporate Governance Report),

specifically as follows:

- Giam sat tinh hinh hoat dong va tai chinh cua Cong ty;

Monitor the Company's operations and finances;

- Tinh hinh thuc hién nghi quyét DPHDCDTN,;

Implementation of the resolutions of the Annual General Meeting of Shareholders;

- Giam st hoat dong ctia HDQT, Ban Tong giam doc Cong ty;

Monitor the operations of the Board of Directors and the Board of Management of the Company;

- Péanh gia vé su phdi hop ctia HPQT véi Ban Tong giam ddc;

Evaluate the coordination between the Board of Directors and the Board of Management;

- TUr 46 dua ra kién nghi d6i véi HPQT trong cac nim tiép theo;

From there, make recommendations to the Board of Directors in the following years;

- Thong qua Nghi quyét HPQT dé nam bat chu truong, quyét sach trong hoat dong SXKD
ctia Cong ty, dua ra y kién ddi v6i cac dé xuat vé ké hoach SXKD, thu hoi cong no, cong tac
trién khai thuc hién dau tu cac dy an, stra doi va bd sung Diéu 1¢ t6 chtrc va hoat dong, ndi
quy, cac van ban quan 1y ndi bo;...

Through Board of Directors' resolutions, the Board of Directors understands the policies and decisions in the Company's
production and business activities, provides opinions on proposals regarding production and business plans, debt

collection, implementation of investment projects, amendments and additions to the Charter of Organization and

Operation, internal regulations, and other internal management documents;...

- Chu dong lam viéc, xem xét bao cao cua Kiém toan doc lap, co6y kién vé nhiing van dé dua
ra dudi goc d6 ctia Ban kiém soat;

Proactively work with and review independent audit reports, and provide input on issues raised from the perspective of

the Supervisory Board;

- Soat xét, phan tich bao cao tai chinh, bao cao két qua san xuét kinh doanh hang quy, 6 thang
va tham dinh bao c4o ndm ciing nhu ¢6 Béo céo giai trinh loi nhuin sau thué TNDN theo quy
dinh hang quy vé cong bd thong tin;

Review and analyze financial statements, quarterly and 6-month production and business results reports and appraise

annual reports as well as have a Report explaining the status of overcoming controlled securities according to quarterly

regulations on information disclosure;

- Tham gia cic budi hoi thao, hoi nghi, tap huin, bdi dudng, dién dan... do UBCKNN, S&
giao dich chimg khoan thanh phd H6 Chi Minh, cac don vi phdi hop t6 chirc ... vé cong tac
quan trj Cong ty va doanh nghiép, tirng budc cip nhét vin ban thay doi, stra d6i bd sung cta

phap luat dé xay dung cho phu hop véi dic diém tinh hinh quén tri Cong ty



Participating in seminars, conferences, training courses, forums, etc., organized by the State Securities Commission, the
Ho Chi Minh City Stock Exchange, and other collaborating units... on corporate and business governance, gradually

updating and amending legal documents to suit the specific characteristics of corporate governance.

Bén canh nhiing két qua da dat dugc trong ndm 2025 van con mot sb ton tai, Ban kiém soat

dé xuat v6i Pai hoi dong cb dong, Hoi dong quan tri, Ban Tong giam déc COMA18 nhu sau:

In addition to the results achieved in 2025, there are still some shortcomings. The Board of Controll proposes to the

General Meeting of Shareholders, the Board of Directors, and the Board of General Directors of COMA18 as follows:
(1) Tap trung co ciu lai von, tai san hién co, phuong an cho thué tai san ting thu nhip cho

Cong ty va dam bao viéc lam, tién luong cho CBNV-LD;
Focus on restructuring capital, existing assets, asset leasing plans to increase income for the Company and ensure jobs

and salaries for employees;

(2) Khén truong ra soat, cong tac tai chinh danh gia, thu hdi cac khoan ng phai thu, phai tra,
xem tinh hiu qua cta cong tac dau tu; gop von hop tac, ra soat lai nhitng ndi dung da, dang
lam theo nghi quyét PHPCDH

Urgently review financial performance, assess and recover accounts receivable and payable, evaluate the effectiveness of

investment activities and joint ventures, and review the contents that have been and are being implemented in accordance

with the General Shareholders' Meeting resolution.

(3) Tiép tuc 1ap ké hoach, 16 trinh giai quyét cac vuong méc, ng dong vé tai chinh véi céc td
chtre tin dung, ng dbi tac, BHXH, khach hang....;

Continue to plan and roadmap to resolve financial problems and outstanding debts with credit institutions, tax authorities,

social insurance, customers....;

(4) Tong hop, ra soat xem xét stra doi bd sung, cac quy ché, quy dinh cho phu hop véi tinh
hinh thyc té SXKD va quy dinh ciia phap luat vé stra d6i bo sung vian ban luat, cac vin ban
ciia HPQT, BKS trong nhitng nim tiép theo ctia nhiém ky méi;

Synthesize, review, and revise regulations and rules to suit the actual production and business situation and the provisions

of the law on amending and supplementing legal documents, as well as documents of the Board of Directors and

Supervisory Board in the following years of the new term

(5) Viéc tiét giam chi phi quan 1y can thuc hién kién quyét hon, cu thé hon phu hop véi tinh
hinh chung ctia Cong ty dong thoi dan cai thién va nang cao doi sdng phuc loi cho CBNV-
LD, loi ich cua cd dong;

Reducing management costs needs to be implemented more resolutely and specifically in accordance with the general

situation of the Company while gradually improving and enhancing the welfare of employees and shareholders;

(6) Ra soat, téng hop cac don vi truc thudc hoat dong khong hi€éu qua hodc hi€¢u qua chua cao,
dé xuat phuong hudng giai quyét cho phu hop véi tinh hinh tén dong trong nhiéu nim
Review and synthesize affiliated units that are operating ineffectively or not very effectively, propose solutions to suit the
situation that has been stagnant for many years

(7) Thuc déy trién khai cong tac kinh doanh tai du &n KCN Kim Thanh Hai Duong tao nén
tang virng chac cho két qua hoat dong SXKD nam 2026 va cac nam ti€p theo
Promote the implementation of business activities at the Kim Thanh Industrial Park, Hai Duong project to create a solid

foundation for production and business results in 2026 and the following years

(8) Tong két nhitng viéc di va dang 1am duoc, ghi nhan két qua, nhimg viéc con ton tai, chua
giai quyét xong, dé xuit timg budc trién khai khic phuc hoan thanh

Summarize what has been done and is being done, acknowledge the results, identify remaining issues and unresolved

problems, and propose step-by-step solutions to overcome and complete them.
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(9) Tiép tuc tim kiém viéc 1am trén nhiéu mang phu hop vé6i dic diém tinh hinh thuc té coa
Cong ty, thuc dy cong tac lam viée hiéu qua cong nghé sb, tién t6i hoi nhap véi doanh nghiép
dat hiéu qua trong cong tac quan tri va phat trién bén viing

Continue seeking employment opportunities in various fields that align with the company's specific circumstances,

promote efficient digital work practices, and move towards integration with the business to achieve effective management

and sustainable development.
B/ Bao cao két qua hoat dong nhiém ky 2021-2026/ Report on the performance of the term 2021-2026

I. TINH HINH TO CHUC VA HOAT PONG CUA BKS/ SITUATION REGARDING THE
ORGANIZATION AND OPERATION OF THE SUPERVISORY BOARD

1. Co ciu nhén sw: BKS gdm 5 thanh vién, trong d6 ¢ 1 trudng ban, 4 thanh vién. Trong
nhiém ky, c6 su thay d6i nhan sy va di duoc thyc hién ding quy trinh tai DPHPCD bat thuong
nam 2022 bau b6 sung 03 thanh vién, trong nhiém ky ¢6 01 thanh vién tir nhiém tai phién hop
PHDCD bit thuong nam 2022 va 6n dinh nhan sy tir d6 dén nay.

Personnel structure: The Supervisory Board consists of 5 members, including 1 chairman and 4 members. During the
term, there were personnel changes, which were carried out according to proper procedures at the 2022 Extraordinary
General Meeting of Shareholders, electing 3 additional members. During the term, 1 member resigned at the 2022

Extraordinary General Meeting of Shareholders, and the personnel has remained stable since then.

Su thay ddi nhan sy duoc thuc hién theo trinh tu quy dinh va cong ) thong tin theo quy dinh
cua phap luat

Personnel changes are carried out in accordance with prescribed procedures and information is disclosed as required by

law.
2. Hoat dfng giam sat/ Monitoring activities:

Hang nam tai phién hop PHPCDTN BKS di bao cdo day du sé luong cude hop ctia
BKS trong nim dinh ky va bat thuong (néu ¢d) dé danh gia tinh hinh hoat dong SXKD cua
Cong ty, HDQT va Ban Téng giam ddc theo chirc nang nhiém vy nham thong qua cong tac
kiém tra, dé xuat y kién
At the annual General Meeting of Shareholders, the Supervisory Board fully reports on the number of regular and
extraordinary (if any) meetings held during the year to assess the business performance of the Company, the Board of

Directors, and the General Management Board according to their functions and duties, in order to review and propose

recommendations.

Tai phién hop PHPCPTN hang nim, BKS ¢6 dé xuit phuong huéng hoat dong cho
tirng nam cho pht hop va trién khai hoat dong phu hop vé6i ké hoach dé ra
At the annual General Meeting of Shareholders, the Supervisory Board proposes appropriate operational directions for

each year and implements activities in accordance with the plan.

Trong nhiém ky, BKS da dé xuat va xay dung phuong huéng hoat dong, giam sat theo
doi thuc hién nghi quyét DPHDCD, tuan thu Diéu 1& Cong ty, phap luat, cac quy ché, quy dinh
quan 1y ndi bo ...

During its term, the Supervisory Board proposed and developed operational guidelines, monitored and supervised the

implementation of resolutions of the General Meeting of Shareholders, complied with the Company's Charter, laws,

internal regulations and rules, etc.

Xem xét cac bao cdo tai chinh, bdo cao ciia HDQT, Ban Tong giam ddc tinh hinh
SXKD ctia Cong ty, su phdi két hop cia cac phong ban, don vi truc thuéc Cong ty, cong tac
quan 1y, diéu hanh, cong tac nhan su, 1ap BCTC, cac hoat dong khac....
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Reviewing financial reports, reports from the Board of Directors and the General Director on the company's production
and business situation, coordination among departments and subordinate units, management and operation, human

resources, financial statement preparation, and other activities....

Tham du phién hop DPHDPCD, nghi quyét HDQT dé nam bat kip thoi cac quyét sach
16n.

Attend the General Shareholders' Meeting and the Board of Directors' resolutions to stay up-to-date on major
policy decisions.

Tham dinh cac Béo céo tai chinh (BCTC) hang quy, 6 thang, nim di dugc kiém toan
td chirc kiém toan doc lap

Reviewing quarterly, semi-annual, and annual financial statements audited by independent auditing firms.

Tham du cudc hop cua HPQT hop dinh ky, dot xuét khi nhan duge thu moi, phéi két
hop véi HDQT trong viée sira d6i, bd sung Diéu 1é, quy ché ndi bd vé quan tri Cong ty, co
cAu quan 1y, céng tic nhan sy, hoat dong SXKD, quan 1y vén chu s hitu....

Attend regular and extraordinary meetings of the Board of Directors upon receiving an invitation, and coordinate
with the Board of Directors in amending and supplementing the Articles of Association and internal regulations on

corporate governance, management structure, personnel matters, production and business operations, and equity

management.

3. Thu lao BKS/ Remuneration of the Supervisory Board

Tai cac ky phién hop PHPCDTN hang nam, HPQT thudng ky béo céo két qua thuc
hién thu lao ctia ndm trude va du kién mirc chi tra thu lao ctia nam hién tai, trong nhiém ky,
murc thi lao cia BKS co ban khong thay d6i qua cac nim, muc chi tra thu lao 192.000.000,
d/nam

At the annual General Meeting of Shareholders, the Board of Directors regularly reports on the results of the

previous year's remuneration payments and the projected remuneration for the current year. During the term, the

remuneration for the Supervisory Board has remained essentially unchanged over the years, at VND 192,000,000 per year

II. KET QUA GIAM SAT TINH HINH TAI CHINH (GIAI POAN 5 NAM)/ RESULTS
OF FINANCIAL MONITORING (5-YEAR PERIOD)

Panh gia chung: Tinh hinh tai chinh cia Cong ty trong 5 nam qua trai qua giai doan
tai cau trac tai chinh, tai co ciu cac khoan no dong, doanh thu tang truéng theo nam thang tir
dau nhiém ky doanh thu thuc hién 29,583 ty d, ndp ngan sach thuc hién 6,507 ty d, loi nhuan
trude thué 16,552 ty &, Két qua hoat dong san xuét kinh doanh nam 2021 13i: 16.463.142.970
dong, s6 15 liy ké tir nam 2020 chuyén sang 1a: 304.592.435.419 dong. L lity ké tinh dén
ngay 31/12/2021 1a: 288.375.292.449 ddng cho dén nay doanh thu thuc hién: 457,2 ty &, ndp
ngan sach thuc hién: 23,2 ty d, loi nhuan sau thué: 113,5 ty d, Két qua hoat dong san xudt
kinh doanh nam 2025 1ai: 113,5 ty dong, so 15 lily ké tir nam 2024 chuyén sang dau ky nim
2025 1a: 247,69 ty dong. Lb lity ké tinh dén ngay 31/12/2025 1a: 134,766 ty dong, duy tri sy
6n dinh, tang trudng.

Overall assessment: The company's financial situation over the past 5 years has undergone a period of financial
restructuring, reorganization of outstanding debts, and year-on-year revenue growth. From the beginning of the term,
revenue reached VND 29.583 billion, tax contributions to the state budget amounted to VND 6.507 billion, and pre-tax
profit was VND 16.552 billion. The business results for 2021 showed a profit of VND 16,463,142,970, while the

accumulated losses carried over from 2020 amounted to VND 304,592,435,419. The accumulated loss as of December
31, 2021 was VND 288,375,292,449. To date, the realized revenue is VND 457.2 billion, the amount paid to the state
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budget is VND 23.2 billion, and the after-tax profit is VND 113.5 billion. The projected profit for 2025 is VND 113.5
billion. The accumulated loss carried over from 2024 to the beginning of 2025 is VND 247.69 billion. The accumulated
loss as of December 31, 2025 is VND 134.766 billion, maintaining stability and growth.

Tinh trung thwe: Cac BCTC kiém toan soat xét, BCTC hang ndm phan 4nh trung thyuc
va hop 1y tinh hinh tai chinh ctia Cong ty, khong phat hién sai pham trong yéu trong cong tac
ké toan.

Integrity: The audited financial statements and annual financial statements fairly and accurately reflect the financial

position of the Company, and no material misstatements in accounting have been found.

III. GIAM SAT HOAT PONG CUA HPQT VA BAN TONG GIAM POC/ MONITORING
THE ACTIVITIES OF THE BOARD OF DIRECTORS AND THE GENERAL MANAGEMENT TEAM

1. Tuén thi phap luat: HDQT va Ban Tong giam dbc da thuc hién theo thim quyén Diéu 1¢
t6 chirc va hoat dong, Nghi quyét PHDCD. Cac dy an dau tu dugc phé duyét theo quy trinh.
Compliance with the law: The Board of Directors and the General Management Board have acted within their authority

as stipulated in the Articles of Association and the General Meeting of Sharcholders' Resolutions. Investment projects
have been approved according to established procedures.

2. Hiéu qua diéu hanh: HDQT, Ban Tong giam ddc da rat nd lyc cb gang trong viéc vuot
qua cic giai doan kho khin nhu: bién dong thi trudng, cai cach, thay doi thu tuc hanh chinh,
cong nghé s6 .... dé dat cac chi tiéu kinh doanh nhu thoi diém hién nay.

Management effectiveness: The Board of Directors and the General Management Board have made great efforts to

overcome difficult periods such as market fluctuations, reforms, changes in administrative procedures, digital technology,

etc., to achieve the current business targets.

3. Giao dich véi nguoi co lién quan: Cac giao dich gitra Cong ty vdi nguoi cd lién quan,
cong ty con, cong ty gbp von, hop tac dau tu ...vé co ban tudn tha quy dinh vé cong bd thong
tin.

Transactions with related parties: Transactions between the Company and related parties, subsidiaries, joint ventures,

investment partnerships, etc., are essentially subject to regulations on information disclosure.

IV. PANH GIA SU PHOI HOP TRONG NHIEM KY/EVALUATING COORDINATION
DURING THE TERM

BKS nhén duoc sy phdi hop tir HDQT va Ban Tong Giam ddc trong viée cung cap
thong tin vé Nghi quyét cia HDQT, BKS da phdi két hop v6i Ban Tong giam ddc trong viéc
xay dung cac quy ché, quy dinh ctia Cong ty, ....

The Supervisory Board receives cooperation from the Board of Directors and the General Director in providing

information on the Board of Directors' resolutions. The Supervisory Board has also collaborated with the General Director

in developing the Company's regulations and rules, ...

V. TONG KET VA KIEN NGHI CHO NHIEM KY TOI/SUMMARY AND
RECOMMENDATIONS FOR THE NEXT TERM

Tuw danh gia: BKS di co ban hoan thanh vai trd bao vé quyén loi hop phap cua cb dong.
Self-assessment: The Supervisory Board has essentially fulfilled its role in protecting the legitimate rights of shareholders.
Kién nghi: Bén canh sy ) géng nd luc dé dat duogc nhiing két qua, gia tri trong giai doan vira
qua, tuy nhién dé phan dau dat két qua cao hon nita trong nhiém ky t6i, HDQT, Ban Téng
giam doc

Recommendation: In addition to the efforts made to achieve results and values in the past period, in order to strive for

even higher results in the next term, the Board of Directors and the General Management Board propose...
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- Bé nghi HPQT, Ban Tong giam déc tiép tuc diy manh chuyén d6i s trong quan tri dé
tang tinh minh bach.

We propose that the Board of Directors and the General Management continue to promote digital transformation in

governance to increase transparency.

- Tiép tuc cap nhat, vin ban phap 1y méi cua co quan quan 1y Nha nuéc dé sira doi, bd
sung Piéu 18 t6 chirc va hoat dong, quy ché quy dinh trong cong tic quan tri va diéu hanh,
quy ché quy dinh quan 1y ndi bo cho phut hop véi dic diém tinh hinh thuc tién

Continue to update and revise new legal documents from state management agencies to amend and supplement the

Charter of Organization and Operation, regulations on governance and management, and internal management regulations

to suit the specific practical situation.

- Tiép tuc thyuc hién tot nhitng ¥ kién di néu trong Bao cdo cia HDQT, Ban Tong gidm
dbc hang nim tai phién hop PHDCD

Continue to effectively implement the opinions expressed in the annual reports of the Board of Directors and the

General Management Board at the General Meeting of Shareholders.

C. Phuong hwéng hoat dong nhiém ky 2026 — 2031 ciia Ban Kiém soat/ Directions for the
Supervisory Board's activities during the 2026-2031 term.

I. Phwong hwéng hoat dong nhiém ky 2026 — 2031/ Directions for operation during the 2026-2031

term.

- Xay dung ndi dung phuong hudng hoat dong, chuong trinh hanh dong nhiém ky 2026-
2031

Develop the content for the operational guidelines and action plan for the 2026-2031 term.

- Tang cudng giam sat tuan thi, kiém soét rui ro tai chinh va danh gia hiéu qua SXKD

Strengthening compliance monitoring, financial risk control, and business performance evaluation.

- Ra soat, kiém tra Nghi quyét DHDCD, HDQT, tham dinh bao céo tai chinh va dam bao
tinh minh bach, tuan tha phap luét, Diéu 1é t6 chtrc va hoat dong Cong ty

Review and examine resolutions of the General Meeting of Shareholders and the Board of Directors, appraise

financial statements, and ensure transparency, compliance with the law, and the Company's charter

- Thyc hién cac cong viéc cd lién quan theo chirc ndng nhi¢m vu cua BKS va BPHPCD
giao

Perform related tasks as assigned by the Supervisory Board and the General Meeting of Shareholders.
Phwong huéng hoat dong chinh cu thé/specific main directions of operation:
1. Giam sat tuan thu va hoat dgng quan tri/Compliance monitoring and governance activities:
* (Giam sat chdt ché viéc thuc hién Nghi quyét bai hoi déng cd dong (DHDCD) va Hoi déng
quan tri (HPQT).
Closely monitor the implementation of resolutions of the General Meeting of Shareholders (GSM) and the Board of
Directors (BOD).

* Kiém tra sy tudn thu phéap lut, Diéu 1& to chirc va hoat dong Cong ty va cac quy ché quan
tri noi bo.

Verify compliance with the law, the Company's Articles of Organization and Operation, and internal governance
regulations.

* Giam sét cac giao dich gitra Cong ty voi cac bén lién quan dé dam bao cong bang.

Monitor transactions between the Company and related parties to ensure fairness.

2. Kiém soat Tai chinh va Pau tu/ Financial and Investment Control:
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* Tham dinh bao c4o tai chinh quy, ban nién va nim, danh gia tinh hinh hoat dong san xuét
kinh doanh.

Review quarterly, semi-annual, and annual financial reports and assess business performance.

* Giam sat tinh hinh tai chinh, dong tién, hiéu qua sir dung von va kha ning thanh toan ng.
Monitoring financial performance, cash flow, capital utilization efficiency, and debt repayment capacity.

* Theo ddi tién d6, hiéu qua cac dy an dau tu 10n.

Monitor the progress and effectiveness of major investment projects.

3. Déi moi P her'ng thirc lam Viéc/ Innovate Working Methods:

* Tham dy cac cudc hop HPQT, Ban Tong giam dbc dé kip thoi nam bt thong tin.

Attend Board of Directors and General Management meetings to stay informed.

* Xay dung chuong trinh kiém tra cy thé theo nim, phan cong nhiém vu chi tiét cho ting
thanh vién.

Develop a specific annual inspection program, assigning detailed tasks to each member.

* Néang cao chat luong bao céo va kién nghi, canh béao rai ro (I6 hdéng quan Iy, quan tri riii
I”O)/ Improve the quality of reports and recommendations, and provide risk warnings (management gaps, risk
management).

4. Nang cao nang luc va Cong bo thong tin/Capacity building and information disclosure:

* Boi dudng chuyén mon vé kiém soat, kiém toan cho thanh vién BKS.

Providing professional training on control and auditing for members of the Supervisory Board.

* Giam sat tinh minh bach, kip thoi cta cong bd thong tin, dam bao quyén loi c¢6 dong.
Monitoring the transparency and timeliness of information disclosures to ensure shareholder rights are protected.

II. Phwong huéng hoat dong ciia Ban kiém soat nim 2026

Operational direction of the Board of Controll in 2026

Sau phién hop PHPCPD thuong nién nim 2026, Ban kiém soét s& 1ap Chuong trinh 1am viéc
cu thé theo diing chirc ning, nhiém vy cua Ban kiém soat cling nhu nhitng quy dinh tai Luat
Doanh nghiép, cac van ban c6 lién quan va Diéu 16 t6 chirc va hoat dong, Quy ché ndi bo vé
quan tri Cong ty ¢6 phan COMA 18 theo quy dinh nhitng nidm tiép theo trong nhiém ky méi
sap toi dé:

Following the 2026 Annual General Meeting of Shareholders, the Supervisory Board will develop a specific work
program in accordance with its functions and duties, as well as the provisions of the Enterprise Law, relevant documents,

and the Articles of Organization and Operation, and the Internal Regulations on Corporate Governance of COMA18 Joint
Stock Company, in order to:

(1) Kiém tra, giam sat viéc trién khai tinh hinh thuc hién Nghi quyét da dugc Pai hoi dong cd
dong thuong nién nim 2026 thong qua va cac nghi quyét, quyét dinh do Hoi dong quan tri
ban hanh:

Inspect and supervise the implementation of the Resolution approved by the Annual General Meeting of Shareholders
2026 and the resolutions and decisions issued by the Board of Directors;

(2) Thyc hién kiém tra, gidm sat cong tdc quan ly di€éu hanh hgat dong san xuat kinh doanh
cua Hoi dong quan tri, Ban Tong gidm doc va cac can bg quan 1y khac;

Inspect and supervise the management and operation of production and business activities of the Board of Directors, the
Board of General Directors and other managers;
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(3) Pinh ky tham tra tinh trung thuc ctia bao céo tai chinh, bao cdo két qua san xuat kinh
doanh hang quy, 6 thang, nim; ra soat viéc thyc hién cac ndi dung theo Nghi quyét phién hop
PHPCDTN, PHPCP bit thudng (néu cd)

Regularly verify the accuracy of financial statements and business performance reports on a quarterly, semi-annual, and
annual basis; review the implementation of contents according to the Resolutions of the Annual General Meeting of

Shareholders and Extraordinary General Meeting of Shareholders (if any).

(4) Nam bt cac co ché, quy dinh cta phap luat nham kién nghi stra d6i b6 sung nhitng van
dé con chua phu hop, gidam thiéu nhimng rii ro trong viéc diéu hanh, quan 1y hoat dong san
xuat kinh doanh ctia Cong ty;

Grasp the mechanisms and regulations of the law to propose amendments and supplements to inappropriate issues,

minimizing risks in the operation and management of the Company's production and business activities;

(5) Thudng xuyén giam sat viéc tuan thu cic quy dinh cta phap luat, quy ché, quy dinh cua
Cong ty vé cong tac quan 1y, diéu hanh cta Hoi dong quan tri, Ban Tdng giam dbc va cac
Phong ban trong viéc t6 chire thuc hién nhiém vu san xuat kinh doanh, dau tu cua Cong ty;
Regularly monitor compliance with the provisions of law, regulations and rules of the Company on the management and

operation of the Board of Directors, the Board of General Directors and the Departments in organizing the implementation
of production, business and investment tasks of the Company;

(6) Phéi hop hoat dong giita Ban kiém soat véi Hoi dong quan tri, Ban Tong giam dbc va co
d6ng trén tinh than hop tic dé mang lai hiéu qua cao;
Coordinate activities between the Board of Controll with the Board of Directors, the Board of General Directors and

shareholders in the spirit of cooperation to bring high efficiency;

(7) Thu thap thong tin, trao doi, giao tiép v6i cac co dong, xir 1y cac van dé theo yéu cau cua
¢ dong va theo dé nghi cia HPQT Céng ty;

Collect information, exchange and communicate with shareholders, handle issues at the request of shareholders and at
the request of the Board of Directors of the Company;

(8) Tong két nhimng viéc da va dang 1am dugc, ghi nhan két qua, nhitng viéc con ton tai, chua
giai quyét xong, dé xuat ting budc trién khai khac phuc hoan thanh trong nhiém ky tiép theo
Summarize what has been and is being done, acknowledge the results, identify remaining issues and unresolved problems,

and propose step-by-step solutions to address and complete them in the next term.

9) Tiép tuc khong ngirng nang cao hoc hoi, tham gia hdi nghi, hoi thao, tap huén, bdi dudng,
dién dan.... cac 16p danh cho cong tac quan trj Cong ty va Ban kiém soat, tiép tuc tiép can va
khong ngimg hoc héi 1am viéc hiéu qua thoi cong nghé sd

Continuously improve your knowledge by participating in conferences, seminars, training courses, forums, and other
courses for company management and the Supervisory Board; continue to adapt and learn to work effectively in the digital
age.

(10) Cac ndi dung khac theo chirc ning nhiém vu cta Ban kiém soat.

Other contents according to the functions and tasks of the Board of Controll

Trén déy 1a bao cio hoat dong ciia Ban Kiém soat naim 2025, dinh huéng nim 2026, bao cao
két qua hoat dong nhiém ky 2021-2026, phuong huéng hoat dong nhiém ky 2026-2031. Ban
kiém so4t kinh trinh Dai hoi déng cb dong thuong nién nim 2026 xem xét thong qua.

The above is the Supervisory Board's activity report for 2025, its orientation for 2026, the report on the results of

operations for the 2021-2026 term, and the direction of operations for the 2026-2031 term. The Supervisory Board

respectfully submits this to the Annual General Meeting of Shareholders in 2026 for consideration and approval.
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T6i xin thay mat Ban kiém soat, xin cam on toan bd quy cd dong da tin tudng giao nhiém vu
cho chung t6i, xin cam on HPQT va Ban TGP Cong ty da hd tro cho Ban kiém soat hoan
thanh nhiém vu.

On behalf of the Supervisory Board, I would like to thank all shareholders for their trust in entrusting us with this

responsibility, and thank the Board of Directors and the General Director of the Company for their support in helping the
Supervisory Board fulfill its duties.

Xin trdn trong cam on!
Sincerely thanks
T/M. BAN KIEM SOAT
ON BEHALF of THE CONTROLL BOARD
Truwéng ban / prefect

ba ky / signed

Nguyén Thi Thanh Nhan

17



18



