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Du thao/Draft
TO TRINH/THE PROPOSAL

V/v: Ké hoach sin xudt kinh doanh - dau tw niam 2026

Re: 2026 Plan of Production, business and investment

- Can cir két qua thuc hién nhiém vu SXKD nam 2025 va ké hoach hoat dong SXKD
nam 2026 ciia Cong ty c6 phan COMAIS;

Pursuant to the results of the implementation of the production and business tasks in 2025 and the production
and business plan in 2026 of COMAI18 JSC;

- Cdn cit tinh hinh thiee té tai cdc dir én ciia Cong ty cé phan COMAIS;

Pursuant to the actual situation at the projects of COMA18 JSC;

Ban Téng gidm doc Céng ty cé phan COMAIS trinh Quy cé dong tham duw phién hop
Pai héi dong c6 dong thirong nién nam 2026 vé ké hoach SXKD dau tw nam 2026 nhuw sau:

The Board of Directors of COMA18 JSC presents to the shareholders attending the Annual General Meeting of
Shareholders 2026 the plan of production and business investment in 2026 as follows:

1. Ké hoach thue hién Du an KCN Kim Thanh — Hai Dwong/Implementation plan of Kim Thanh
Industrial Park - Hai Duong

Khi mot sb hi¢p dinh thuong mai c6 hiéu luc tao diéu kién thuan loi cho cac t6 chirc
FDI, cac Nha dau tu tiép can ngudn von cing v6i da phuc hoi khoi sic cua cac tdp doan,
doanh nghiép trong nudc, Cong ty s& tién hanh thuc diy trién khai thuc hién cac bude tiép
theo ctia Dy 4n KCN Kim Thanh (Hai Dwong): tap trung hoan thién cc thu tuc vé diéu chinh
du 4n dau tu, dén bu GPMB va thi cong xay dung ha ting k¥ thuat, cho thué ha tang nim
2026 dy kién nhu sau:

Since some trade agreements come into effect, having created favorable conditions for FDI organizations and
investors to access capital sources, along with the recovery momentum of domestic corporations and enterprises, the
Company will promote the implementation of the next steps of the Kim Thanh Industrial Park (Hai Duong): focusing on
completing procedures for adjusting investment projects, compensation for site clearance and construction of technical
infrastructure, leasing infrastructure in 2025, expected as follows:

1.1 Ké hoach trién khai thuce hién cong tic GPMB/Plan for implementing site clearance work:

Tai thoi diém bao cdo, Cong ty Co6 phan COMA 18 di chuyén s tién la:
571.249.612.000 ddng (bao gom 2% kinh phi GPMB) vao tai khoan cua Hoi dong bdi
thuong, hd trg va tai dinh cu huyén dé chi tra tién bdi thudng cho cac ho dan bi thu hoi dat
thuc hién du an xay dung va kinh doanh két c4u ha tang Khu céng nghiép Kim Thanh. Tong
dién tich da phé duyét va thu hdi 154,97ha/164,98ha (dat 93,93% tong dién tich khu céng



nghiép). Dy kién trong thang 05/2026 Cong ty C6 phan COMA18 s& hoan thanh toan b
cong taic PBGPMB cua du an.

As of the reporting date, COMA 18 Joint Stock Company has transferred the amount of VND 571,249,612,000
(including 2% of the land clearance cost) to the account of the District Compensation, Support and Resettlement Council
to pay compensation to households whose land was expropriated for the construction and operation of infrastructure in
Kim Thanh Industrial Park. The total approved and expropriated area is 154.97 ha/164.98 ha (reaching 93.93% of the
total industrial park area). It is expected that COMA 18 Joint Stock Company will complete all land clearance work for
the project in May 2026.

1.2 Ké hoach thi cong xdy dwng ha ting ky thudt va cho thué ha ting nim 2026/Plan for
construction of technical infrastructure and leasing in 2026:

Can ct tinh hinh thuc t&¢ GPMB tai du an, Cong ty C6 phan COMA18 du kién ké
hoach thyc hién GPMB va thi cong xay dung ha téng k¥ thuat, cho thué ha téng nam 2026 du
kién nhu sau:

Based on the actual land clearance situation at the project, COMA18 Joint Stock Company anticipates the

following plan for land clearance and construction of technical infrastructure, and infrastructure leasing in 2026:

Thoi gian dw . " .
" Tién dj thwe hién dw an/Project Implimentation Timeline
Ki€n/Estimated time

Hoan thanh cong tic xay dung ha ting cua du 4n giai doan 1. Hoan
thanh cong tac dén bu giai phong mit bang cia du an va xin cip Gidy
chtng nhan quyén st dung dat giai doan 2. Hoan thién thu tuc xin
Gidy phép xdy dung va trién khai khoi cong xdy dung ha tang cta dy
Quy 2/2026 an giai doan 2. Ban giao mit bang du 4n cho Nha dau tu tht cdp, thu
Quarter II, 2026 hut cac nha dau tu thir cap dau tu dy an.

Complete the infrastructure construction for phase 1 of the project. Complete the land
compensation and clearance work for phase 2 of the project and apply for land use right
certificates. Complete the procedures for applying for construction permits and commence

infrastructure construction for phase 2 of the project. Hand over the project site to
secondary investors and attract secondary investors to the project.

Thi cong ha ting dy an giai doan 2. Ban giao mit bang du 4n cho
Quy 3/2026 Nha dau tu thir cip, thu hit cic nha dau tu thir cAp dau tu du an.
Quarter 11, 2026 Construction of project infrastructure phase 2. Handing over project sites to secondary

investors, attracting secondary investors to invest in the project.

Thi cong hoan thién ha tﬁng du an giai doan 2, chun bi ban giao mat
Quy 4/2026
Quarter II1, 2026

bang cho nha dau tu th cip.

Construction of the project's infrastructure for phase 2 is nearing completion, preparing for

handover of the site to secondary investors.




* Viéc dau tu xdy dung du 4n KCN Kim Thanh s& 1a nhiém vu trong tdm ctia Cong ty trong
nam 2026 va cac nam tiép theo. Dy an nay s€ tao viéc lam cho CBNV-LD, tang doanh thu
cho Céng ty; gop phan 16n vao coéng cudc tai cAu trac doanh nghiép, giai quyét duoc cac ton
tai vé cong no trong qua khir; dwa Cong ty vao giai doan phat trién 6n dinh; 13 budce da dé
Cong ty phat trién nhanh, manh trén thuong trudng; tao niém tin cho cac Quy cb dong va
nguoi lao dong trong Cong ty.

Investing in the construction of the Kim Thanh Industrial Park will be the Company's key task in 2026 and the following
years. This project will create jobs for employees, increase revenue for the Company; contribute greatly to the
restructuring of the enterprise, resolve existing debt problems in the past; bring the Company into a stable development

stage; be a stepping stone for the Company to develop quickly and strongly in the market; create trust for sharecholders
and employees in the Company.

2. Cac hoat dong SXKD Khac/Other business activities

Bén canh Dy 4n trong diém, Cong ty tiép tuc duy tri va phat trién cac hoat dong san
xuét kinh doanh hién c6 nhdm dam bao ngudn thu 6n dinh. Pdng thoi, diy manh cong tac sira
chira, cai tao va khai thac hi¢u qua cac mat bf?lng hién hiru dé gia tang doanh thu.Song song
v6i d6, Cong ty chi dong mo rong va da dang hoa nganh nghé kinh doanh, tim kiém co hoi
viéc 1am trén nhiéu linh vuc nhu: cung cap va lap dit cac du an, thuong mai nong san va cic
linh vuc phu hop khéc.
Besides the key project, the company continues to maintain and develop its existing production and business activities to
ensure a stable revenue stream. Simultaneously, it is accelerating the repair, renovation, and efficient utilization of
existing premises to increase revenue. Alongside this, the company is proactively expanding and diversifying its business

activities, seeking opportunities in various fields such as: project supply and installation, agricultural product trading, and
other suitable areas.

3. Cac chi tiéu dl.l’ kién nam 2026/Expected targets for 2026

Don vi P .
TT v en Keé hoach nam 2026
Chi tiéu/Target tinh :
Plan of 2026
Unit
No
l. Ty d6n
Doanh thu/Revenue Y & 500
Billion vnd
Doanh thu cho thué ha tcfng tai dw an
KCN Kim Thanh Ty dong 300
Revenue from leasing infrastructure at Kim Thanh Billion vnd
Industrial Park
Doanh thu tir cdc hop dong thi cong xdy o
P Billion vnd
Revenue from construction contracts
Doanh thu tir thuwong mai nong san Ty dong 100
Revenue from agricultural product trading Billion vnd




. . A X Ty don
2 Loi nhuan sau thué/Profit afier tax y g 180
Billion vnd
3 . o Ty dong
NOp ngan sach/ Pay into the budget Billion vnd 36

Bén canh d6 1 nhirng ton tai cii (tir giai doan Céng ty con la Doanh nghiép Nha nudc

trieée nam 2015) dc biét vé tai chinh chua dugc giai quyét dat diém nén ndm 2026 van tiép

tuc dit ra muc tiéu xtr 1y triét dé nhitng van dé do.

In addition, the curent problems (from the period when the Company was a State-owned Enterprise before 2015)

especially in finance have not been completely resolved, so in 2026, the goal of thoroughly handling those problems will

continue to be set.

Trén déy 14 to trinh ké hoach SXKD déu tu nim 2026 ctia Cong ty ¢d phan COMA 18,

kinh trinh PHDPCDTN nam 2026 xem xét va thong qua.
Above is about production and business investment plan of 2026 of COMA 18 JSC, respectfully submitted to

the Annual General Meeting of Shareholders 2026 for consideration and approval.

Xin tran trong cam on!
Sincerely thanks

T/M. BAN TONG GIAM POC
ON BEHALF of BODs

Tong giam ddc/General Director




