Céng ty Cé phin Chirng khodin FPT Bdo cdo ciia Hpi dbng quan tri

BAO CAO CUA HQI PONG QUAN TRI

Hoi dong quan tri (“HPQT”) xin béo céo Dai hoi ddng cb dong (“DHPCD”) vé hoat dong ciia
HDQT trong nam 2025 va ké hoach hoat dong cia HDQT trong nam 2026:

1. DANH GIA TINH HINH HOAT DPONG CUA FPTS NAM 2025

Nam 2025, ting trudng kinh té thé gioi cham lai, tdc do ting truong dat khoang 3,2%. Chinh sach
bao hd thuong mai ciia My véi cac géi ap thué méi da gay nén nhimg x4o tron trong dong chay
thuong mai va dong von dau tu trén toan cau. Thé gidi van tiép tuc déi mit véi nhiéu théch thire
tlr 4p luc ng cao va bét 6n dia chinh tri. Lam phét toan cau c¢6 xu hudng giam, cho phép cac Ngan
hang Trung wong 16n bat dau ha lai suit. Trong ndm 2025 FED da thyuc hién cit giam lai sut 3
lan, tong cong cit giam ca nam 2025 12 0,75% dua lai suét vé 3,5%-3,75%.

Mirc d§ ting trudng tai cac khu vuc va cic nén kinh té 16n c6 sy phan héa khac nhau. Theo du
bao cua IMF, nam 2025 nhém nén kinh té tién tién bao gém khu vuc Bic M¥ va chéau Au dat
muc ting trudng 1,6%, trong khi d6 khu vyc chau A Thai Binh Duong dugc dy béo ting truéng
khé cao so véi mic trung binh cua thé gidi, dat khoang 4,5%.

Tai Viét Nam, ndm 2025 ghi nhan murc ting truéng GDP 4n tugng 8,02%, dat muc tiéu Quédc hdi
va Chinh phu dé ra. GDP binh quan déu ngudi dat 4.700 USD, tang 377 USD so véi nam 2024.
Lam phat duge kiém soat & mirc phit hop. Chi sé gi tiéu dung (CPI) binh quan nidm 2025 ting
3,31%, thap hon mic tang 3,63% cta nam 2024, vuot muc tiéu Quéc hdi dé ra. Lam phét co ban
tang 3,21%.

S6 lugng dang ky doanh nghiép nim 2025 tang cao nh Nghi quyét sb 68-NQ/TW dugc trién
khai va phét huy hiéu qua. S6 doanh nghiép gia nhép thi truong dat 297,5 nghin doanh nghiép,
tang 27,4% so v6i nam trude, gap 1,3 1an sé doanh nghiép rit lui khoi thj truong; tong sé vén
déing ky bo sung vao nén kinh té nam 2025 dat gin 6.4 triéu ty dong, ting 77,8% so v&i nam
2024, trong d6 s6 von dang ky tang thém cua cac doanh nghiép dang hoat dong dat hon 4,4 triéu
ty dong, tang 118,3%.

Vén dau tu nude ngoai thuc hién trong nam dat 27,62 ty USD, ting 9,0%, la mirc thuc hién cao
nhét trong giai doan 2021-2025.

Nam 2025, FPTS ghi nhén lgi nhuan truéc thué da thuc hién 617,3 ty dong, hoan thanh 123,46%
ké hoach va tang 20,4% so v&i nam 2024. Tai ngay 31/12/2025, tong tai san cua FPTS dat 13.919
ty ddng, trong d6 vén chu s& hitu dat 4.420 ty déng. Trong nam 2025, Cong ty cling da hoan
thanh vigc tang von diéu 1€ tir 3.059 ty dong 1én dén 3.465 ty ddng. Két qua trén da phan 4nh nd

Tai ligu Dai hi dong cé dong thudong nién ndm 2026 - Thdang 3/2026 1



Céng ty Ccé phdn Chirng khodn FPT Bdo cdo ciia Hji déng quan tri

luc ciia Ban lanh dao va ddi ngii nhan vién trong bdi canh thi trudmg canh tranh ngay cang khéc

liét.

Vé hoat dong dich vu giao dich chimg khoan: FPTS d4 m& méi 15.584 tai khoan giao
dich chimg khoan co s& va 3.779 tai khoan chimg khoén phai sinh cho nha dau tu trong
nam 2025. S6 lugng tai khoan nha ddu tw mé tai khoan giao dich chimg khoén tai Cong ty
thoi diém 31/12/2025 1a 244.354 tai khoan chimg khoén co s& va 37.881 tai khoan chimg
khoan phai sinh. Nam 2025, thi phan mdi gidi ¢ phiéu, chimg chi quy, chimg quyén tai
HOSE 14 2,56% (ngoai Top 10), tai HNX la 2,92% (dimg thir 8), tai san dang ky giao dich
UPCoM la 3,62% (ding thir 8) va FPTS dimg thir 8 thi phdn mdi gi¢i chimg khoén phai
sinh vai 2.39%.

Vé hoat dong cho vay giao dich ky quy: FPTS tiép tuc dinh huéng quéan 1y rii ro chat ché,
dam bao an toan, khong xay ra no xau.

Vé mang tu véan tai chinh doanh nghiép: Cong ty da tap trung nang cao trinh d¢ cua
chuyén vién tu van, mo rong thém nhiéu khéch hang doanh nghiép. Nam 2025 doanh thu
mang nay da dat 44,93 ty dong.

Vé cong nghé: Cong ty tiép tuc uu tién van dé nghién ciru, hoan thién, phat trién céc san
phim céng nghé va dam bao van hanh hé thSng cong nghé 6n dinh, an toan, phuc vu hiéu
qua hoat dong kinh doanh.

Ngoai viéc tdp trung vao viéc nang cao chat lugng san phim dich vu, phét trién khéch hang,

Cong ty ciing da danh sy quan tim dang ké dén ddi ngii ngudi lao dong va céc trach nhiém xa hoi
khac. Mt vai hoat dong c6 thé ké dén 1a:

- Cham lo stc khoe thé chat va tinh thin cho ngudi lao dong thong qua hoat dong kham

bénh dinh ky, chuong trinh bao hiém strc khoe, phong tap thé thao,...

Té chire céc budi hoi thao givi thiéu vé co hdi dlu tr trén thi truémg chimg khoan Viét
Nam va trang bi kién thic dau tu t6i dong dao cong dong dau tu, gop phin vao su phat
trién bén vimg ciia thi truong.

2. TONG KET HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
2.1. Hoat djng chung ciia Hji dong quin tri

HDQT luén xéc dinh trach nhiém va nghia vu trong viéc chi dao, giam sat hoat dong cua Cong ty
tuan thu Phap lut, Diéu &, Quy ché quan tri Céng ty va Nghi quyét DHDCD. Péng thoi, HDQT
tiép tuc hoén thién nang lyc quan tri Cong ty, phit hop v6i nhimg thong 1é va chudn muc trén thé

gioi.
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Céng ty Cb phin Chiing khodin FPT

Bdo cdo ciia Hpi dong quan tri

Trong nam 2025, HDQT d4 6 chirc 7 cude hop dudi hinh thirc truc tiép/truc tuyén hoac lay y
kién béng vin ban. Céc thanh vién HDQT tham du va cho ¥ kién & tAt ca cac cudc hop. HDQT da
thong qua 8 Nghi quyét dé trién khai quyét dinh cua Pai hoi dong cd dong va thyc hién céc noi

dung khac thuc thdm quyén cia HDQT.
Chi tiét cdc Nghi quyérr cua HDOQT trong nam 2025 nhw sau:

STT

Sb Nghi quyét

Ngay

N§i dung

01-2025/NQ/HDQT/FPTS

05/02/2025

Thong qua Bao cdo Két qua hoat dong kinh
doanh nim 2024 va Ké hoach kinh doanh
nam 2025; Théong qua Chuong trinh hop
PHDCP thuong nién nam 2025

02-2025/NQ/HDQT/FPTS

01/4/2025

Thong nhat trién khai thyc hién phuong 4n
phét hanh ting von tir ngudn vén chu so
hiru, phuong 4n phat hanh cé phiéu theo
chuong trinh lya chon cho ngudi lao dong
trong Cong ty (ESOP), déng thdi giao cho
Tong giam ddc dai dién Cong ty trién khai
thuc hién

03-2025/NQ/HPQT/FPTS

01/4/2025

Chép thugn viéc thyc hién cic hop dong,
giao dich gitta FPTS véi nguoi ¢6 lién quan
quy dinh tai khoan 1 Piéu 167 Luét doanh
nghi¢p

04-2025/NQ/HPQT/FPTS

25/4/2025

Théng qua Béo céo Két qua kinh doanh Quy
I nam 2025 va Ké hoach kinh doanh Quy II
nam 2025; Thong qua viéc lya chon Cong ty
kiém toan Béo cdo tai chinh va Béo céo ty 1¢
an toan tai chinh trong nam 2025; Thong
qua phuong 4n tra cb tirc nam 2024 bing
tien va phat hanh ¢ phiéu tang vén tir

nguodn von chu s& hiru

05-2025/NQ/HDQT/FPTS

21/5/2025

Thong qua viéc cham dut hoat dong Phong
giao dich Tran Binh Trong thugc Cong ty
C6 phédn Chimg khoan FPT - Chi nhanh Tp.
H6 Chi Minh do thay ddi phuong thirc kinh
doanh
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Céng ty Cé phin Chirng khodn FPT Bdo cdo ciia Hpi dong quan tri

Thong qua viéc chdm dit hoat dong Phong
giao dich Ky Pdng va Phong giao dich Han
6 06-2025/NQ/HBQT/FPTS 11/6/2025 | Thuyén thudc Céng ty Cé phén Chimng
khoan FPT do thay d6i phuong thirc kinh
doanh

Thong qua Béo céo Két qua kinh doanh Quy
I nam 2025 va Ké hoach kinh doanh Quy
III nam 2025; Théng qua mién nhiém 6ng
7 | 07-2025/NQ/HBQT/FPTS | 23/7/2025 | Nguyén Vian Diing thdi gitt chitc vu Phé
Téng giam ddc va bd nhiém ba Nguyén Thi
Hanh giit chirc vu Ph6 Tong giam déc Cong
ty C6 phan Chtng khoén FPT

Théng qua Béo cdo Két qua kinh doanh Quy
111 nam 2025 va Ké hoach kinh doanh Quy
IV nam 2025; Thong qua mién nhiém ba
Tudng Nit Thu Lan thdi gitr chitec vu Giam
déc Chi nhanh TP. Hd Chi Minh va bd
nhiém éng Pinh Quang Thuin giir chic vu
Giam d6c Chi nhanh TP. Hd Chi Minh cua
Cong ty C6 phan Chimg khoan FPT

8 08-2025/NQ/HDQT/FPTS | 23/10/2025

-] i p &

2.2. Hoat djng gidm sat ciia Hoi dong quan tri d6i véi Ban diéu hanh

Can cir Diéu 1¢ Cong ty va Quy ché quan tri Cong ty, HDQT thyc hién gidm sat Téng giam déc
va cdc can by quan ly khéc trong viéc thyc hién cic Nghi quyét cia DPHDCD, cia HDQT va diéu
hanh cong viéc hang ngay cua Cong ty. Viéc gidm sat cia HPQT dugc duy tri thuong xuyén,
cht ché, dong thoi viée diéu hanh kinh doanh ciia Ban didu hanh khéng bj can tro.

HDQT dénh gid ring Téng gi4m ddc va Ban diéu hanh da thyc hién ding, diy du cac quyén va
nhi¢ém vu dugc giao theo quy dinh cua Phép ludt hién hanh, Piéu 1é Céng ty va Nghi quyét
DPHDCD. Tong giam déc va Ban diéu hanh da thyc hién cic quyét dinh cin thiét d& dam béo hoat
dong kinh doanh hi¢u qua, an toan, huéng t6i sy phat trién bén ving cho Cong ty. Cac thanh vién
HDQT, Ban diéu hanh thyc hién quan tri Cong ty theo cac chudn muc quan tri hién dai, d& cao
dao duc nghé nghiép va ludn hanh dong vi quyén lgi ciia b dong Cong ty.
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Céng ty Cé phin Chiing khodn FPT Bio cdo clia Hpi dong quan tri

Trong nam Tdng gidm dbc da thuc hién trach nhiém béo cdo, giai trinh, cong bd thong tin vé tinh
hinh hoat dong kinh doanh mgt cach diy dii, minh bach. Téng giam dbc da tuan thu cac yéu ciu
vé trinh va xin y kién céc néi dung thudc thAm quyén phé duyét cia HPQT tai céc cudc hop
HDQT.

Cac hoat dong kinh doanh, nghiép vu hang ngay déu dugc tuan thu theo quy trinh tic nghiép va
quan ly. Ndm 2025, cac hoat dong kinh doanh cua Céng ty dam bao tuan thu theo cic quy dinh
cua ludt phéap hién hanh.

Tong gidm déc va cc can by quan ly cua Cong ty Cé phan Chimg khoan FPT da thé hién trach
nhiém cao trong viéc diéu hanh, da chu dong cic phuong 4n thuc hién. Nhos do, hoat dong kinh
doanh cua FPTS van dam bao su an toan, chic chin; doanh thu dat trén 132% va loi nhuén trudc
thué da thyc hién dat trén 123% so voi mirc ké hoach Nghi quyét PHDCD thuong nién nam 2025
da duara.

2.3. Hoat djng cia Uy ban kiém todn trwe thude Hji ddng quan tri

Trong nam, Uy ban kiém toan da thuc hién gidm sat vé bao cdo tai chinh, tinh hinh hoat dong,
tinh hinh tai chinh cia Cong ty; kiém tra va dénh gia h¢ thong kiém soét ndi by, phong chéng rira
tién va quan 1y rui ro; giam sét hoat dong cua HDQT, Téng giam déc va nhimng ngudi diéu hanh
khac.

3. TIEN THU LAO CUA HOI PONG QUAN TRI NAM 2025
Trong nim 2025, Tong thi lao Uy ban kiém toan kiém thanh vién déc lap HPQT la: 120.000.000
df’mg (Mgt tram hai muoi triéu df’ing).

4. PHUONG HUGNG HOAT DPONG
4.1. Ké hoach hoat djng ciia HPQT trong dai han

HDQT thye hién nghiém tuc cdng vige quan tri Cong ty theo ding cic quy dinh vé& Quan trj Cong
ty ap dung cho cac Cong ty dai ching va Diéu 1&, Quy ché quan tri cua Coéng ty Cb phan Chimg
khoén FPT. Céc thanh vién HDQT thyc hién nhiém vu va quyén han ctia mot thanh vién HPQT
theo dung Diéu 1¢, Quy ché quan trj cua Céng ty va su phan cong cia HDQT mét cach trung
thyc; tudn thu cdc chuan muc hanh vi, dao dirc nghé nghiép cua thanh vién HPQT; ludn hanh

dong vi quyén loi ctia Cong ty va cac cb dong cua Cong ty.

HDQT lanh dao va gidm sit moi hoat dong ctia Ban diéu hanh trén co s& tao moi diéu kién t6t
nhét vé co ché, chinh sach, ngudn nhan luc, co s& vét chit dé gitp Ban diéu hanh hoan thanh
nhiém vu dugc giao.
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Céng ty Cé phidn Chitng khodn FPT Bdo cdo cia Hpi dong quan tri

Tiép tuc duy tri hoat dong hiéu qua cua b phan Kiém toan néi bd truc thuoc HDQT.

HDQT, Kiém toan ndi bo va Ban diéu hanh tiép tuc phdi hop chit ché trong quan hé cong tac

theo cac nguyén tic sau:
a. Ludn vi loi ich chung cua Cong ty, ctia ¢6 dong;

b. Tuan thu nghiém tic cdc quy dinh c6 lién quan cua Phap luat, Didu 1&, Quy ché quan
tri Cong ty;

c. Thuc hién nguyén tic tap trung, dan chu, cong khai, minh bach;

d. Phéi hop cong tac véi tinh than trach nhiém cao nhét, trung thuc, hop tac va thuong
xuyén chi dong phdi hop thdo g& cac vudng mic, khé khan.

4.2. Ké hoach kinh doanh 2026

Can cir két qua kinh doanh nam 2025 va dy béo tinh hinh thi trudng nim 2026, HPQT trinh
DHDCD thong qua ké hoach kinh doanh nam 2026 nhu sau:

Chi ti¢u KH2026 TH2025 % tane truone
™~ ™

Doanh thu hoat djng kinh doanh va hoat
e il 1.200 1.321,68 -9,21%
ddng tai chinh (ty dong)
Loi nhuan truée thué thyc hién (ty dong) 550 617,30 -10,90%
5. KET LUAN

Trong nam 2025, Cong ty da dat duoc lgi nhuéan 1a 510,69 ty dong (trong d6 loi nhuén da thuc
hién 14 617,30 ty ddng, loi nhudn chua thuc hién 1a -106,61 ty dong).

HDQT Céng ty da tuan thu nghiém tic cic quy dinh vé Quan trj Cong ty ap dung cho cic Cong
ty dai ching tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nim 2020, Nghi dinh sé
245/2025/ND-CP ngay 11 thang 09 ndm 2025 sira d6i mot sé diéu cua Nghi dinh sé
155/2020/ND-CP, Thong tu 116/2020/TT-BTC cua Bj Tai chinh ngay 31 thang 12 nim 2020 va
Diéu 1§, Quy ché quan trj ctia Cong ty Cb phan Chimg khoan FPT. HDQT da thuc hién quan tri
Cong ty theo cac chudn muc quan trj hién dai.

Nam 2026 va cac nam téi, Cong ty s& tiép tuc phat huy thé manh vé con nguoi va cong nghé,
ludmg truée kho khan, mé rong phat trién khéch hang va nd luc hoan thanh céc chi tiéu ké hoach

dé ra.
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Céng ty Cé phin Chimg khodin FPT Bdo cdo ciia Hpi dong quan trj

Cong ty C6 phan Chimg khoan FPT mong muén nhén dugc sy ing hd va gin bé ciia cac Quy cd
dong dé cung vuot qua moi thach thirc va hoan thanh nhimg muc tiéu dai han cua Cang ty.
Trén déy 1a bdo cdo cia Hoi ddng quan tri. Kinh trinh Dai hoi déng c dong xem xét va théng

qua.

Trdn trong cim on!

TM. HQI PONG QUAN TRI
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FPT Securities Joint Stock Company Report of the Board of Directors

REPORT OF THE BOARD OF DIRECTORS

The Board of Directors (“BOD”) respectfully submits the report on BOD’s activities in 2025 and
working plans in 2026 to the General Meeting of Shareholders:

1. REPORT ON BUSINESS PERFORMANCE OF FPTS IN 2025

In 2025, global economic growth slowed with the growth rate reaching approximately 3.2%. The
trade protection policies of the United States with new tariff packages disrupted global trade
flows and investment capital movements. The world continued to face challenges from high debt
pressures and geopolitical instability. Global inflation experienced a downward trend, allowing
major central banks to begin reducing interest rates. In 2025, the Federal Reserve (Fed)
implemented three rate cuts, totaling 0.75% for the year, bringing the policy rate down to 3.5%-
3.75%.

Growth varied across regions and major economies. According to forecasts by the International
Monetary Fund (IMF), in 2025 advanced economies including North America and Europe were
expected to grow by 1.6%, while the Asia-Pacific region was projected to post relatively strong
growth of around 4.5%, higher than the global average.

In Vietnam, GDP growth in 2025 impressively reached at 8.02%, meeting the targets planned by
the National Assembly and the Government. GDP per capita rose to USD4,700, up USD377 from
2024. Inflation remained under control. The average Consumer Price Index (CPI) in 2025
increased by 3.31%, lower than the 3.63% rise in 2024, exceeding the target set by the National
Assembly. Core inflation rose by 3.21%.

The number of newly registered enterprises in 2025 increased significantly, driven by the
effective implementation of Resolution No. 68-NQ/TW. A total of enterprises entered the market
reached 297.5 thousand enterprises, up 27.4% year-on-year and 1.3 times the number of
enterprises exiting the market. The total additional registered capital injected into the economy in
2025 reached nearly VNDG6.4 quadrillion, up 77.8% from 2024, of which additional registered
capital of existing enterprises increased by 118.3% to over VND4.4 quadrillion.

Disbursed foreign direct investment (FDI) reached USD27.62 billion, up 9.0% at its high level
during the 2021-2025 period.

In 2025, FPTS recorded a pre-tax profit of VND617.3 billion, or 123.46% of the target and rising
by 20.4% from 2024. As of December 31, 2025, FPTS's total assets reached VND13,919 billion,
with owner’s equity reaching VND4,420 billion. Additionally, the company successfully
increased its registered capital from VND3,059 billion to VND3,465 billion in 2025. These
results illustrated the efforts of the Executive Board and employees amid an increasingly
competitive market environment.
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FPT Securities Joint Stock Company Report of the Board of Directors

Securities trading services: In 2025, FPTS opened 15,584 new underlying securities
trading accounts and 3,779 derivatives securities trading accounts for investors,
respectively totaling 244,354 underlying accounts and 37,881 derivatives accounts as of
December 31, 2025. In 2025, in terms of market share, FPTS held 2.56% in brokerage
market share of stocks, fund certificates and covered warrants on HOSE (outside the Top
10), 2.92% brokerage market share on HNX (ranked 8th) and 3.62% brokerage market
share on the UPCOM (ranked 8th). Additionally, FPTS ranked 8th in the derivatives
brokerage market, with a 2.39% market share.

Margin loan: FPTS maintained a strict risk management approach, ensuring safety and
preventing bad debts.

Corporate finance advisory: The Company focused on improving the qualifications of
advisors and consultants and expanding more corporate customers. In 2025, this business
brought revenue of VND44.93 billion.

Technology: The Company continued to prioritize research, improvement and
development of technologically powered products and ensure stable and secure operation
of the technological system for efficient business performance.

In addition to focusing on improving product and service quality and developing customers, the

Company paid significant attention to its workforce as well as social responsibility. Remarkable

activities included:

Taking care of physical and mental health of employees with periodic medical checks,
health insurance programs, gym practicing and other activities.

Organizing seminars and workshops to introduce investment opportunities in the
Vietnamese stock market and provide investment knowledge for investors, thus helping
the sustainable development of the stock market.

2. OVERVIEW OF ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
2.1. Activities of the Board of Directors
The Board of Directors always upholds its responsibility and obligations of directing and

overseeing the Company's activities in compliance with the Law, the Charter, the Regulations on
Corporate Governance and Resolutions of the General Meeting of Shareholders. At the same time,
it continues to improve the Company’s governance capacity in accordance with international
practices and standards.

In 2025, the Board of Directors (BOD) held seven meetings in the form of in-person/online
sessions or through written consultations. All the members of the BOD attended and gave their
opinions at all meetings. The BOD approved eight Resolutions to implement the decisions of the
General Meeting of Shareholders and carry out other contents within its authority.
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FPT Securities Joint Stock Company

Report of the Board of Directors

Resolutions of the Board of Directors in 2025 as follows:

No. Resolution code

Date

Content

1 01-2025/NQ/HDQT/FPTS

February
5, 2025

Ratify the Report on business performance
results in 2024 and the business plan for
2025; ratify the contents and agenda of the
Annual General Meeting of Shareholders
2025

2 | 02-2025/NQ/HDQT/EPTS

April 1,
2025

Ratify the implementation of the plan to
increase capital from owner’s equity, the
plan to issue shares according to the
Employee Stock Ownership Plan (ESOP),
and concurrently authorize the General
Director to represent the Company in
implementing this content

3 03-2025/NQ/HDQT/FPTS

April 1,
2025

Agree on the implementation of contracts
and transactions between FPTS and related
persons specified in Clause 1, Article 167 of
the Law on Enterprises

- 04-2025/NQ/HDQT/FPTS

April 25,
2025

Ratify the Report on business performance
results in the first quarter of 2025 and the
Plan on business performance in the second
quarter of 2025; Ratify the selection of the
auditing company for auditing the financial
statements and financial safety ratio report in
2025; Ratify the cash dividend and stock
dividend payment for the fiscal year of 2024
to increase the share capital from owner’s

equity

(/2 g‘ g, 8, \n\\

5 05-2025/NQ/HDQT/FPTS

May 21,
2025

Ratify the termination of the operation of
Tran Binh Trong Transaction Office of FPT
Securities Joint Stock Company - Ho Chi
Minh City Branch due to change in business
strategy

6 06-2025/NQ/HDQT/FPTS

June 11,
2025

Ratify the termination of the operation of Ky
Dong Transaction Office and Han Thuyen
Transaction Office of FPT Securities Joint
Stock Company - Ho Chi Minh City Branch
due to change in business strategy
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FPT Securities Joint Stock Company Report of the Board of Directors

Ratify the Report on business performance
results in the second quarter of 2025 and the
Plan on business performance in the third

quarter of 2025; Ratify the dismissal of Mr.
7 07-2025/NQ/HDQT/FPTS ngg;:’ Nguyen Van Dung from his position as
Deputy  General Director and the
appointment of Ms. Nguyen Thi Hanh as
Deputy General Director of FPT Securities

Joint Stock Company

Ratify the Report on business performance
results in the third quarter of 2025 and the
Plan on business performance in the fourth

quarter of 2025; Ratify the removal of Ms.
8 | 08-2025/NQ/HDQT/FPTS | °° | Tyong Nu Thu Lan from the position of
2008 Director of Ho Chi Minh City Branch and
the appointment of Mr. Dinh Quang Thuan
as Director of Ho Chi Minh City Branch of
FPT Securities Joint Stock Company

2.2. Activities of the Board of Directors on the Executive Board

According to the Charter and Corporate Governance Regulations of the Company, the Board of
Directors shall oversee the General Director and other executives in execution of resolutions of
the General Meeting of Shareholders and the Board of Directors and in day-to-day operations of
the Company. The BOD's supervision is conducted regularly and strictly while ensuring that the

business operations of the Executive Board remain unobstructed.

The Board of Directors assesses that the General Director and the Executive Board have fully and
properly exercised their rights and duties in accordance with applicable laws, the Company’s
Charter, and the Resolutions of the General Meeting of Shareholders. The General Director and
the Executive Board made the necessary decisions to ensure efficient and secure business
operations, aiming for the company's sustainable development. BOD members and the Executive
Board uphold corporate governance in line with modern governance standards, emphasize
professional ethics, and consistently act in the best interests of the company’s shareholders.
Members of the Board of Directors and the Executive Board ran the Company in accordance with
modern governance standards, respected the Code of Conduct, and always acted for the sake of
the Company's shareholders.

During the year, the General Director fulfilled his duties of reporting, explaining and disclosing
information on business operations in a complete and transparent manner. The General Director
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submitted and sought opinions of the Board of Directors on contents decided by the Board at
regular and irregular meetings.

Day-to-day business operations were subject to operational and managerial procedures. In 2025,
all business activities met with applicable laws.

The General Director and other executives of FPT Securities Joint Stock Company showed a high
sense of responsibility in business administration and actively took measures to achieve their
tasks. Therefore, the Company’s business operations were ensured safe and sound, with revenue
and realized profit before tax fulfilling 132% and 123% of the targets stated in the Resolution of
the General Meeting of Shareholders 2025.

2.3. Activities of the Audit Committee under the Board of Directors

During the year, the Audit Committee supervised the reports of financial, business performance
and financial position of the Company, reviewed and assessed the internal control, anti-money
laundering and risk management systems, while overseeing the activities of the Board of

Directors, the General Director and other executives.

3. REMUNERATIONS OF THE BOARD OF DIRECTORS IN 2025

In 2025, the total amount of remunerations for the Audit Committee cum the independent member
of the Board of Directors was 120,000,000 VND (One hundred and twenty million Vietnamese
dong).

4. OPERATING DIRECTIONS
4.1. Long-term operating plan of the Board of Directors

The Board of Directors strictly governs the Company in accordance with regulations on publicly
traded companies, and the Charter and Regulations on Corporate Governance of FPT Securities
Joint Stock Company. Members of the Board of Directors perform their duties and powers as per
the Charter and Regulations on Corporate Governance of the Company as well as tasks assigned
by the Board of Directors in an honest manner; comply with conduct standards and professional

ethics subject to Board members; and always act in the interests of the Company and its
shareholders.

The Board of Directors directs and oversees every activity of the Executive Board by providing
best conditions in mechanism, policy, personnel and facilities for the Executive Board to fulfil its
tasks.

The Board of Directors continue to maintain effective operations of its affiliated Internal Audit
Department.
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The Board of Directors, the Internal Audit Department and the Executive Board continue to work

closely together with the following principles:
a. Always act in the interests of the company and shareholders;

b. Strictly adhere to relevant legal regulations, the Charter and the Regulations on

Corporate Governance of the Company;
¢. Work in the principle of centralization, democracy, publicity and transparency;

d. Work together with the highest sense of responsibility, honesty and cooperation, and

actively work with each other to tackle emerging obstacles and hardships.
4.2. Business plan in 2026

Based on business performances in 2025 and market forecasts for 2026, the Board of Directors
submitted to the business plan for 2026 to the Annual General Meeting of Shareholders for

approval as follows:

Result in

ftem Plan in 2026 Yo Growth
2025

Operating revenue and financial

. . 1,200 1,321.68 -9.21%
investment revenue (billion VND)

Realized profit before tax (billion VND) 550 617,30 -10.90%

5. CONCLUSION
In 2025, the Company achieved a profit of VND510.69 billion, of which realized profit was
VND617.30 billion and unrealized profit was minus VND106.61 billion.

The Board of Directors strictly adhered to Corporate Governance regulations applicable to public
companies specified in the Decree No. 155/2020/ND-CP of the Government dated December 31,
2020, the Decree No. 245/2025/ND-CP dated September 11, 2025 amending some articles of the
Decree No. 155/2020/ND-CP, the Circular 116/2020/TT-BTC of the Ministry of Finance dated
December 31, 2020 and the Charter and the Regulation on Corporate Governance of FPT
Securities Joint Stock Company. The Board of Directors governed the Company with modern
governance standards and practices.

In 2026, the Company will continue to bring its strengths in personnel and technology into full

play, anticipate hardships, expand customer base and strive to achieve all planned targets.
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FPT Securities Joint Stock Company hopes that the shareholders will support and stick with the

Company to overcome all challenges and achieve its long-term goals.

The above is the report of the Board of Directors. Respectfully submit to the General Meeting of

Shareholders for review and ratification.

Thank you very much!

»
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