Cong ty Cé phin Chirng khodn FPT Bdo cio hoat dpng ciia Ban Tong gidm doc

BAO CAO CUA BAN TONG GIAM POC

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2026

I. Toém tat Két qua kinh doanh nim 2025
1. Phén tich tinh hinh kinh té, thj trwdomg chitng khoan
Kinh té thé gici:
- Kinh té thé giéi tang truong cham lai, & mic thap.
- Chinh séch bao h thuong mai cia My véi cac goi ap thué mai.
- Nhiéu Ngan hang Trung uong cia cac nén kinh té 16n da cét giam i sudt trong bdi canh lam
phéat ha nhiét. FED cit giam 1ai sudt 3 lan trong nam, téng cong cit giam ca nam 2025 1a
0,75% dua lai suat vé 3,5% - 3,75%.

Kinh té trong nudc:
- GDP ting 8,02% (nam 2024 tiang 7,09%).
- CPI binh quén tang 3,31% (nam 2024 tang 3,63%).
- Xuét siéu hang héa dich vu 20,03 ty USD (ndm 2024 xudt siéu hang hoéa 24,77 ty USD).
- Tang truong tin dung dén cudi nam 2025 khoang 19,01% (nam 2024 tang trudng l1a 15,08%).
- Bi thu Ngan sach Nha nuéc 246,6 ngan ty dong (nim 2024 bdi thu 206,7 ngan ty dong).

- Doanh nghiép thanh 1dp méi, quay lai hoat dong: 297.500 doanh nghiép (nam 2024 con sb
nay la 233.400 doanh nghiép).

- Doanh nghiép pha san, dimg hoat dong 227.200 doanh nghiép (nim 2024 con sb nay la
197.900 doanh nghiép).

Thi truong chirng khodn: thanh khodn cdi thi¢n; chi sé ting, gidim trdi chiéu giia hai san

- Chi s6 VN-Index ting 40,87% (dau nim 1.266,78, cudi nam 1.784.,49).

- Chi s6 HNX-Index tang 9,38% (ddu nam 227,43, cudi nam 248,77).

- Gia trj giao dich trung binh ngay 29.328 ty VND/Cung ky 21.098 ty VND, tang 39%.

- Khéi ngoai ban rong hon 135.329 ty ddng (ndm 2024 ban rong 93.000 ty dng).

- Ching khoan phéi sinh dat binh quéan 243.418 hop dong/phién, ting 15,2% so véi nam 2024.

- S lugng tai khoan ching khoan phéi sinh toan thj truong dén 31/12/2025 1a 11.871.933 tai
khoan, ting 2.573.945 tai khoan (+27,68%) so véi 9.297.988 tai khoan tai 31/12/2024.

- Su canh tranh vé khach hang va thi phan dién ra ngay cang khdc liét gitra cac Cong ty ching
khoan.
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Cdc sw ki¢n quan trong vai thj truong chirng khodn Viét Nam trong nam 2025:

H¢ théng KRX duge chinh thirc dua vao van hanh vao dau thang 5/2025.

08/10/2025: FTSE Russell chinh thitc cong bd 1§ trinh ndng hang thi truong chirng khoan
Viét Nam tir thi trudng cén bién vao danh séch thi trudng chimg khoan méi ndi thir cip (ky
review tiép theo Thang 3/2026, hiéu luc 21/9/2026).

Ngay 10/10, VNX da ra mat Hop dong tuong lai VN100.

Ty gia USD/VND tang cao (chi s6 gia USD tang 3.92%).

Lan séng IPO trong nia cudi nam 2025: TCBS (TCX), VPBankS (VPX), VPS (VCK).
Nhiéu Cong ty chimg khoan tiép tuc tang vén Ién.

22 doanh nghip niém yét méi (ndm 2024 c6 10 doanh nghiép niém yét méi), 27 doanh

nghiép chuyén san.

2. Thuye hién ké hoach kinh doanh nim 2025 cia FPTS
Két qua hoat djng kinh doanh nim 2025:

Thuc hién  Ké hoach  Thue hién = 4
* $ ¥ oI % S0 VoI % so voi

Ké hoach  Nam 2024

Chi tiéu Nam :’.025 Nam 2025  Nam 2024
(tydong)  (ty dong)  (ty dong)

Doanh thu 1.321,68 1.000 1.006 132,17% +31,4%

Lai truée thué da thyc hién 617,30 500 513 123,46% | +20,4%

Céc van dé khac:

Té chire, nhin su:

Trong ndm 2025 vé co ban Céng ty giit nguyén co céu, to chirc. nhén su. Nhan su ddu nam
458 ngudi, cudi nam 415 nguoi.

Céng nghg, san phim dich vy:

Ra mét New Apps véi nhiéu cai tién.

Thyc hign két ndi thanh cong véi hé thong KRX cuia cée S& Giao dich Chiing khon va Téng
Cong ty Luu ky va Bu trir Chimg khoan Viét Nam.

Tiép tuc phét trién, nang cdp hé thdng, hoan thién cac tién ich danh cho nha diu tur va khach
hang doanh nghiép.

Thyec hién giam phi giao dich vé Zero fee.

Uu tién dau tur phat trién ha ting cong nghé, gia tang nang luc hé thong va dam bao hé thong
dugc vén hanh an toan, on dinh dé phuc vu khach hang.

Néng cao chat luong dich vu tu vin dau tu.

Quan ly rii ro:

Chu ddng nhéan dang, danh gié rui ro dé giam thidu rui ro. Dam bao khong phat sinh no x4u
trong hoat dong cho vay giao dich ky quy.
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¢ Khac:

- Hoan thanh viéc chi tra ¢b tire nam 2025 bing tién mat cho ¢b dong véi ty 1€ 5%. Hoan
thanh phat hanh c6 phiéu dé tang vén c¢b phan tir ngudn vén chu sd hitu ty 1& 10% va phét
hanh ¢4 phiéu ESOP cho cin bd quan Iy theo nghi quyét Dai hoi dong cb dong 2025 da
théng qua.

- Thyc hién cong bd thong tin day du, kip thoi, minh bach.

- Hoan thién hé théng quy trinh, van hanh theo quy trinh va thuc hién danh gia chét luong.

- Trong hoat dong ctia minh, Cdng ty ludn gén lién muc tiéu loi nhuan véi bao vé mai truong
va trach nhiém xa hji. Cong ty ciing da phdi hgp véi Uy ban Chirng khoan Nha nuée td chire
nhiéu hoi thao dé tang sy hiéu biét cua cong ddng du tu, cong ddng doanh nghiép nhim
huéng t6i sy phét trién bén viing cua thi trudng chimg khoan néi chung. Doi véi ngudi lao
dong, Cong ty ludn quan tdm cham lo sirc khoe thé chat va tinh than cho ngudi lao dong
thong qua hoat dong khdm bénh dinh ky, chuong trinh bao hiém sirc khoe, phong tip thé

thao,...

I1. K& hoach kinh doanh nim 2026
1. Dw béo thj trwrong nim 2026
Kinh té thé gigi:
- Tang truéng kinh té toan cau 2026 dugc nhiéu té chic 16n du bdo tang truong cham lai (tir
2,4% ~ 3,1%).
- Thuong mai toan cau chiju tac dong tir chinh sach bao ho thuong mai cua My.

- Dia chinh tri con tiém an nhiéu bat on.

Kinh té trong nuéc:
- Quéc hoi théng qua ké hoach GDP 2026 tang truong tir 10% tra 1én, CPI dudi 4,5%.
- Lai sudt xu huéng ting.
- Ty gia USD/VND bién dong kho luong.

Thj truong chirng khodn:
- L4 trinh nang hang thi truong chimg khoan Viét Nam tir thi truong cén bién vao danh sach thi
truong chimg khoan méi noi thir cip (ky review Thang 3/2026, hi¢u luc 21/9/2026).
- VSDC chuén bj trién khai co ché CCP cho thi trudng chimg khoan co so (du kién chinh thic
trién khai Quy 1/2027).
- Cdc Cong ty chimg khoan van tiép tuc ting vén, diy manh cac chuong trinh giam phi giao

dich va lai suat cho vay margin dé thu hut khach hang.
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2. Ké hoach kinh doanh nim 2026
Cén cir vao két qua kinh doanh nam 2025 va du béo tinh hinh thi truong nim 2026, Ban Tong giam
ddc FPTS dé xuét ké hoach kinh doanh cua Cong ty nam 2026 nhu sau:

CHI TIEU é 'H 2025

Doanh sb (ty ddng) 1.321,68
Lai trude thué da thuc hién (ty dong) 617,30

Cic van dé khac:

e Nhén su:
Tiép tuc ddy manh dao tao, nang cao trinh do chuyén mon cho nhan vién.

e Cong nghé, san phim dich vu:

- Phat trién va cho ra doi san phdm/tién ich méi danh cho khéach hang.

- Ramit Web Trading mdi.

- Ung dung cong nghé Al vao cac hoat dong.

- Lién tuc ning cép, hoan thién hé théng dé dam bao hé théng van hanh an toan véi sé luong
giao dich 1on.

- He théng hoat dong an toan, hiéu qua.

Trén déy 1a bdo céo ctia Ban Tdng giam dbc vé tinh hinh hoat dong nam 2025 va ké hoach nam

2026 cua FPTS. Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.
Tran trong cam on!

TM. BAN TONG GIAM POC
NG GIAM DOC

NGUYEN PIEP TUNG
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REPORT BY THE BOARD OF MANAGEMENT
BUSINESS PERFORMANCE IN 2025 AND BUSINESS PLAN IN 2026

I. Business performance summary in 2025
1. Economic and stock market insights

World economy:
- The world economy slowed and remained at a low level.
- The United States’ trade protection policies, including new tariff packages.
- Many central banks of major economies cut policy interest rates as inflation eased. The
Federal Reserve (FED) reduced interest rates three times in 2025, totaling 0.75% for the
year, bringing the rate down to 3.5%-3.75%.

Domestic economy:
- GDP rose by 8.02% (versus 7.09% in 2024).
- CPl increased by 3.31% (versus 3.63% in 2024).
- Trade surplus of goods and services was US$20.03 billion (versus US$24.77 billion in 2024).
- Credit growth by the end of 2025 reached approximately 19.01% (versus 15.08% in 2024).
- State budget surplus was VND246.6 trillion (versus bumper crop of VND206.7 trillion in 2024).

- Newly established companies and resumed companies: 297,500 companies (versus 233,400

companies in 2024).

- Corporate bankruptcies: 227,200 companies (versus 197,900 companies in 2024).

Stock market: Higher liquidity, higher index and mixed markets

- VN-Index gained by 40.87% (from 1,266.78 at the start of the year to 1,784.49 at the end of
the year).

- HNX-Index rose by 9.38% (from 227.43 at the start of the year to 248.77 at the end of the year).

- Daily trading value averaged VND29,328 billion compared to VND21,098 billion, up 39%.

- Foreign investors recorded net selling of over VND135,329 billion (versus VND93,000
billion in 2024).

- Derivatives market recorded an average trading volume of 243.418 contracts per session, up
15.2% from 2024.

- Derivative accounts totaled 11.871.933 accounts as of December 31, 2025 (increasing by
2,573,945 accounts (+27.68%) from 9,297,988 accounts as of December 3 1,2024.

- Competition for customers and market share was increasingly stiffer among securities

companies.

Documents for the Annual General Meeting of Shareholders 2026 — March 2026 1



FPT Securities Joint Stock Company Report by the Board of Management

Major events on the Vietnamese stock market in 2025:

- The KRX trading system was officially put into operation in early May 2025.

- On October 8, 2025, FTSE Russell officially announced the roadmap to upgrade Vietnam’s
stock market from Frontier Market status to the Secondary Emerging Market Watch List
(next review in March 2026, effective September 21, 2026).

- On October 10, Vietnam Exchange (VNX) launched the VN 100 Futures Contract.

- The USD/VND exchange rate rose significantly (USD-Index up 3.92%).

- IPO wave in the second half of 2025: TCBS (TCX), VPBank$ (VPX), VPS (VCK). Many
securities companies continued large-scale capital increases.

- 22 newly listed companies (compared to 10 in 2024) and 27 companies transferred listing

exchanges.

2. FPTS business performance in 2025

Business performance in 2025:

Resultin

Result in 2025 Plan in 2025 - Result/plan | Result/plan
(billion) (billion) = | (%) in 2024 (%)

Revenue 1,321.68 1,000 1,006 132.17% +31.4%

Realized profit before tax 617.30 500 513 123.46% +20.4%

Other issues:
e Personnel:

In 2025, the Company maintained structure, scale, organization and personnel. Headcount
started the year with 458 persons and ended the year with 415 persons.

e Technology, products and services:

- Launched new apps with multiple improvements.

- Connected successfully to the KRX systems of the Stock Exchanges and the Vietnam
Securities Depository and Clearing Corporation (VSDC).

- Continued system upgrades and development to enhance utilities for individual and
corporate customers.

- Reduced trading fees to zero.

- Prioritized investment in technology infrastructure to strengthen system capacity and ensure
safe, stable operations for customers.

- The quality of investment advisory services was raised and praised.

e Risk management:

Risks were actively identified, assessed and averted. No bad debt arose in margin lending.
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e Others:

- Completed the 5% cash dividend payment of the fiscal year of 2025 to shareholders.
Completed the share capital increase from owner’s equity at rate 10% and the ESOP share
issuance for employee as ratified in the Resolution of the General Meeting of Shareholders
2025.

- Conducted complete, timely and transparent information disclosure.

- Completed the process system and process-based operation, performed quality assessment.

- The company always aligned profit goals with environmental protection and social
responsibility. The Company also coordinated with the State Securities Commission of
Vietnam to organize many seminars to boost knowledge and understanding for investors and
companies towards sustainable stock market development. To employees, the Company
always cared about their physical and mental health through periodic medical checks, health

insurance programs and gym classes.

II. Business plan in 2026

1. Market forecasts in 2026

World economy:
- Global economic growth in 2026 is forecast to slow (around 2.4% - 3.1%).
- Global trade remains affected by U.S. trade protection policies.

- Geopolitical risks continue to pose significant uncertainties.

Vietnamese economy:
- The National Assembly approved a plan 2026 targeting GDP growth of 10% or higher and
CPI below 4.5%.
- Interest rates are expected to trend upward.

- The USD/VND exchange rate was expected to be volatile.

Stock market:
- Roadmap to upgrade Vietnam’s stock market from Frontier Market status to the Secondary
Emerging Market category (review in March 2026, effective September 21, 2026).
- Vietnam Securities Depository and Clearing Corporation (VSDC) is preparing to implement
a Central Counterparty (CCP) mechanism for the underlying securities market (expected
official launch in the first quarter of 2027).

- Securities companies continue capital increases and strengthen to reduce fees and margin

lending rate to attract customers.
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2. Business plan in 2026
Given business results in 2025 and market forecasts for 2026, the FPTS Board of Management

proposes business plans for 2026 as follows:

E=m———E

RESULT 2025 PLAN 2026
Revenue (billion VND) 1.321,68 1.200 -9,21%
Profit before tax (billion VND) 617,30 550 -10,90%

Other issues:

e Personnel:
Maintaining structure, organization and personnel.

¢ Technology, products and services:

- Develop and launch new products and utilities for customers.

- Launch a new Trading Web.

- Apply Al technology to operations.

- Upgrade continuously and enhance the system to ensure safe operation under high trading'
volumes.

- Ensure the system operates safely and efficiently.

The above is the report by the Board of Management on the business performance in 2025 and the
business plan in 2026 of FPTS. We kindly submit the Report to the General Meeting of

Shareholders for ratification.

Thank you very much!

NGUYEN DIEP TUNG
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