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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
MEETING AGENDA OF 2026 ANNUAL GENERAL MEETING OF

SHAREHOLDERS

Thaoi gian: 07h00 Thik bay, ngay 20 thang 06 nam 2026.
Schedule: 07:00 AM, Saturday, June 20, 2026

Dja diém: Lau 1, tda nha TLH, khu phé 4, phwong Tam Hiép, thanh phé Pong Nai.
Venue: 1st Floor, TLH Building, Quarter 4, Tam Hiep Ward, Dong Nai City

Noi dung:
Context:
STT Thoi gian Noi dung Chu tri
Order Time Description Facilitator / Chairperson
Tiép don Dai biéu, co dong vé tham dy Dai hoi .
. . Ban t6 chuc
Registration & Reception of Delegates and 2 ek A
To tiep nhan thong tin.
Shareholders 2Lz en: pia
Céc ¢b dong vé du Pai hi dang k§ voi Ban kidm | 10 Phattai lieu
1. 7:00 | 8:00 , % . g Organizing Committee,
tra tu cach c¢o dong va nhan tai ligu. .
. ) ) Information Desk,
Attending shareholders complete registration Dossier Distribution
protocols with the Shareholder Credentials
. i ) ) Team
Committee and receive meeting dossiers.
hao co, khai mac Dai hoi, giéi thiéu thanh phan
Chao co, _alA_ ac Dai hoi, gidi thi¢u thanh pha MC Chuong trinh
tham du dai hoi. ;
2. 8:00 | 8:05 . . Master of Ceremonies
Flag ceremony, official convocation of the AGM,
i . (MC)
and introduction of esteemed attendees.
B4o co két qua kiém tra tuw cach co dong tham du
Pai hoi.
Presentation of the Shareholder rum an . .
ese te_ltlo of the Shareholder Quorum and Dai dién Ban t chc
Credentials Report. S NImA T LIA A
Thon, a chuong trinh va ché tham du cua BaNgo Thi Hong Van
Vv .
3. 8:05 | 8:20 Dai h(gi)iqu 5 wy 4 Representative of the
Lo ) ) Organizing Committee:
Ratification of the Meeting Agenda and Working g J )
. Mrs. Ngo Thi Hong Van
Regulations.
(C dong biéu quyét thdng qua timng van dé)
(Shareholders vote item-by-item for ratification)
Giai thiéu nhan su cho dai hoi: - .
© ¢l{ answe .Odal ol ) Dai dién Ban to chuc
Introduction of Nominated Personnel for Meeting A A
Governance- Ba Ng6 Thi Hong Vén
4. 8:20 | 8:30 o N . e s Representative of the
To trinh thong qua danh sach Poan chu tich va Ban .. .
, Organizing Committee:
Thur ky. Mrs. Ngo Thi Hong Van
Proposal on the ratification of the Panel of e g
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Chairpersons and the Secretariat

- To trinh théng qua danh sach Ban kiém thé biéu
quyét .(C6 dong biéu quyét thdng qua tirng van dé)
Proposal on the ratification of the Scrutineers
Committee (Voting Card Counting).
(Shareholders vote item-by-item for ratification)

1. Béo céo cua HDQT vé két qua hoat dong san
xuat kinh doanh nam 2025 va ké hoach nam
2026.

Report of the Board of Directors on FY2025
business operations and the FY2026 outlook.

2. Phé chuan bao cdo tai chinh d3 kiém toan nim
2025.

Approval of the audited FY2025 Financial
Statements

3. T trinh thu lao HDQT & tién luong UBKT nam
2025 va  ké hoach nim 2026
Proposal on Board Remuneration & Audit
Committee Salaries for FY2025 and the FY2026

plan.
4. To trinh khdng chi tra ¢o tire nam 2025 va ké A ~ .
5 g Ong Nguyen Manh Ha
hoach nam 2026. b
. . Chu tich HBQT
Proposal on dividend omission for FY2025 and Mr. Nauven Manh Ha
8:30 | 9:40 the FY2026 target. Ny
R R > . . Chairman of the Board
5. To trinh lya chon cong ty kiém toan BCTC nam .
2026 of Directors

Proposal on the appointment of the independent
auditing firm for FY2026 Financial Statements.

6. To trinh stra d6i diéu lé cong ty
Proposal on amendments and supplements to the
Corporate Charter.

7. To trinh quyét dinh théng qua giao dich gitra
cong ty va nguoi ¢d lién quan thuoc tham quyen
cua HDQT.

Proposal on approving related-party transactions
within the statutory authority of the Board of
Directors.

8. To trinh quyét dinh théng qua giao dich giia
cong ty va nguoi ¢d lién quan thuoc tham quyen
cua Pai hoi dong cb dong.

Proposal on approving related-party transactions

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
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within the statutory authority of the General
Meeting of Shareholders.

. T& trinh thdng qua tiép tuc thuc hién du an da

duoc phé duyét tai cac ky Dai hoi 6 dong
thuong nién.

Proposal on the ongoing execution of projects
previously ratified by the General Meeting of
Shareholders.

9:40

9:50

Pai hoi biéu quyét tirng van dé:
Plenary Voting on Resolutions:

. Biéu quyét théng qua két qua hoat dong san

xuét kinh doanh ndm 2025 va ké hoach nim
2026.

Voting to ratify the FY2025 operational
outcomes and the FY2026 corporate plan

. Biéu quyét thong qua to trinh phé chuan béo

cdo tai chinh d3 kiém toan nam 2025.
Voting to ratify the audited FY2025 Financial
Statements.

. Biéu quyét théng qua thi lao HPQT & tién

lwong UBKT nam 2025 va ké hoach nam
2026.

Voting to ratify Board Remuneration & Audit
Committee Salaries for FY2025 and the
FY2026 plan.

. Biéu quyét thong qua to trinh khong chi tra co

thc nam 2025 va ké hoach nam 2026.
Voting to ratify the proposal on dividend
omission for FY2025 and the FY2026 target

. Biéu quyét thong qua to trinh lya chon cong ty

kiém todn  BCTC  nam  2026.
Voting to ratify the appointment of the
independent auditing firm for FY2026
Financial Statements.

. Biéu quyét thong qua to trinh stra doi diéu I¢

cong ty.
Voting to ratify amendments and supplements
to the Corporate Charter.

. Biéu quyét thdng qua to trinh quyét dinh thong

qua giao dich gitra cong ty va nguoi co lién
quan thudc tham quyen ciia HDQT.

Ong Nguyén Manh Ha
Chu tich HDQT
Mr. Nguyen Manh Ha -
Chairman of the Board
of Directors

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
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Voting to ratify related-party transactions
within the statutory authority of the Board of
Directors.
8. Biéu quyét théng qua to trinh quyét dinh thong
qua giao dich gitra cong ty va nguoi co lién
quan thudc thim quyén cta Dai hoi dong co
dong.
Voting to ratify related-party transactions
within the statutory authority of the General
Meeting of Shareholders.
9. Biéu quyét théng qua tor trinh tiép tuc thuc hién
du an da dugc phé duyét tai cc ky dai hoi co
dong thuong nién
Voting to ratify the ongoing execution of
projects previously approved by the General
Meeting of Shareholders.
2 9:50 | 10:00 | - Dai hoi nghi giai Iac_) 1_0 phuF (dung tiéc tra nhe).
Short recess / Intermission (Light refreshments).
- B4o cao hoat dong cua Uy ban kiém toan nam 2025 Ong Nguyen Vit Hong
LA A o Anh
va ké hoach hoat dong nam 2026. . .
. . i Thanh vién UBKT
8. 10:20 | 10:30 | Presentation of the Operations Report of the Audit Mr. Nauven Vu Hon
Committee for FY2025 and the FY2026 strategic - y_ . g
Anh - Audit Committee
mandates.
Member
9. 1030 | 11-00 | - Ch1r0'ng trinh nghi Sl.l’VB.t-haO|U2.ln
- Discussions and Q&A session
. 7 Truong ban thu ky
Ban thu ky doc bién ban Dai hdi dong co dong ndm | Gng Nguyén Vii Hong
2026 va biéu quyet thong qua. Anh
10. | 11:15 | 11:30 | The Secretariat reads the Minutes of the 2026 Annual _
. Head of the Secretariat:
General Meeting of Shareholders followed by a
ratification vote. Mr. Nguyen Vu Hong
Anh
Ban thu ky doc Quyét dinh Dai hoi ddng cé dong _ Trung ban thu ky
ndm 2026 va bicu quyet thong qua. Ong Nguyen Vii Hong
11 11:30 | 11:45 The Secretariat reads the General Meeting of Anh
' ' ' Shareholders' Resolutions and Decisions for 2026 Head of the Secretariat:
followed by a ratification vote. Mr. Nguyen Vu Hong
Anh
12 | 1145 | 12:00 Be_mac dai hoi. N _ Ong ngu'yen Manh Ha
Adjournment and official closing of the General Chu tich HbQT

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY



http://www.tienlensteel.com.vn/

.~
chekién

CONG TY CO PHAN TAP POAN THEP TIEN LEN tao
Tru sé chinh: G4A khu phé 4, P. Tam Higp, Thanh phé bong Nai %
T.L.C Tel: (84.251) 3823187 — Fax: (84.251) 3829043 — Website: www.tienlensteel.com.vn
Meeting. Mr. Nguyen Manh Ha -

Chairman of the Board
of Directors

CONG TY CO PHAN TAP POAN THEP TIEN LEN
TRUONG BAN TO CHUC
TIEN LEN STEEL GROUP JOINT STOCK
COMPANY HEAD OF THE MEETING
ORGANIZING COMMITTEE
(da ky)
(Signed)
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CONG TY CP TAP POAN THEP  CONG HOA XA HQI CHU NGHIA VIET NAM

TIEN LEN Péc 1ap - Tw do - Hanh phic
TIEN LEN STEEL CORPORATION SOCIALIST REPUBLIC OF VIETNAM
JOINT - STOCK COMPANY Independence — Freedom — Happiness
----000---- emeee 000------

Déng Nai, ngay 25 thdng 5 nim 2026
Dong Nai, May 25", 2026
THONG BAO MOI HQP
DAI HOI PONG CO PONG THUONG NIEN NAM 2026
INVITATION TO
THE 2026 ANNUAL GENERAL MEETING OF

SHAREHOLDERS

Hoi dong quan tri COng ty co phan tap doan Thép Tién Lén tran trong kinh moi Quy vi

cd dong vé tham du cudc hop Pai hoi dong cd dong thudng nién nam 2026 véi ndi dung cu
thé nhu sau:

The Board of Directors of Tien Len Steel Corporation Joint Stock Company respectfully
invites all valued shareholders to attend the 2026 Annual General Meeting of Shareholders
with the following details:

1. Thoi gian: Tur 7 gio, Thir bay, ngay 20 thang 06 nam 2026.
Time: Commencing at 7:00 a.m. on Saturday, June 20", 2026.
2. Pia diém: Lau 1, Toa nha diéu hanh Tap doan thép Tién Lén;

Dia chi: Hém 96 duong Dong Khaoi, G4A, khu phé 4, phuong Tam Hiép, thanh phd
Pong Nai.

Venue: 1st Floor, Tien Len Steel Corporation Headquarter Building.
Address: Alley 96 Dong Khoi Street, G4A, Quarter 4, Tam Hiep Ward, Dong Nai City.

3. N6i dung chuong trinh: Tat ca tai liéu str dung, ndi dung cua DPHDCD thuong nién nam
2026 duoc cong ty dang tai, cAp nhat, thay d6i (néu c6) trén website: www.tienlensteel.com.vn.

Meeting Materials: All relevant documents and meeting materials for the 2026 Annual
General Meeting of Shareholders will be published, regularly updated, and amended (if
applicable) on the Company'’s official website: www.tienlensteel.com.vn.

4. Pé cong tac kiém tra tu cach Co dong dugc thuc hién dung theo quy dinh ctia Phép
luat va Piéu 1& cong ty, dé nghi Quy vi Co dong khi dén tham dy Pai hoi mang theo
CMND/CCCD/H6 chiéu, thu moi va gidy oy quyén ban chinh trong truong hop di hop thay.

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPCORATION JOINT STOCK COMPANY
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Déi voi truong hop cd dong 1a phap nhan thi ngudi dai dién theo phap lut ky tén dong dau
(Ngudi nhan uy quyén khdng duge uy quyén lai).

Shareholder Identification and Authorization: To ensure compliance with applicable
laws and the Company’s Charter regarding shareholder verification, shareholders are
requested to bring the following when attending the meeting: Original ID card/Citizen
ID/Passport, This Invitation Letter, Original Authorization Letter (if attending on behalf of
another shareholder). For institutional shareholders, the legal representative must sign and
affix the corporate seal. Sub-delegation of authorization is not permitted.

5. D& nghi Quy vi ¢ déng vui 1ong xac nhan tham dy Pai hoi voi Ban t6 chic theo
s6 dién thoai: (+84) 0251.3823.187 (s6 may 1¢ 130) gip (Ba Hoang Giang) hoic Email:
giangpth@tienlensteel.com.vn trude ngay 16/06/2026.

Shareholders are kindly requested to confirm their participation with the Meeting
Organizing Committee no later than June 16™, 2026, via: Phone: (+84) 0251.3823.187
(extension 130) — Contact: Ms. Hoang Giang, or Email: giangpth@tienlensteel.com.vn

6. Trong truong hop Quy cb dong sau ngay 30/05/2026 chua nhan dugc Thu moi
hop, khi dén tham dy Pai hoi mang theo CC/CCCD/Hb chiéu.

In Case of Non-Receipt of Invitation: If shareholders have not received this invitation
by May 30™, 2026, they may still attend the meeting by presenting their original 1D card or
Passport at the venue.

Rat mong Quy vi C6 dong thu xép thoi gian dén du day di va dung gio.

Your presence is highly valued. We respectfully request all shareholders to attend in full
and on time.

Tran trong va han hanh dugc dén tiép!

Warmest regards and welcome!

TM.HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
Noi nhén: CHU TICH
Received by: CHAIRMAN

-Nhu trén;

-As mentioned:; V
-Luu VT,

-Stored by admin. ,
NGUYEN MANH HA

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPCORATION JOINT STOCK COMPANY
.




Churg klen
/é,%

CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

THEP TIEN LEN Poc Lap - Tw Do - Hanh Phiic
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S6: 01/2026/TTr-BTC Dong Nai, ngay 20 thang 06 nam 2026
TO TRINH
THONG QUA QUY CHE LAM VIEC TAI PHPCP THUONG NIEN
NAM 2026
PROPOSAL

ON APPROVAL OF THE RULES OF PROCEDURE FOR THE 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh givi©  PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Dear: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh thua dai Ho1!
Dear Esteemed Shareholders,

Ban to chirc Pai hoi kinh trinh thong qua Quy ché 1am viéc tai Pai hoi dong co dong
thuong nién ndm 2026 nhu sau:

The Organizing Committee of the General Meeting respectfully submits for your
consideration and approval the Rules of Procedure for the 2026 Annual General Meeting
of Shareholders, as outlined below:

I/ MUC TIEU.

I/ OBJECTIVES

1. Pam bao nguyén tic cong khai, cong bang va dan chu;

To uphold the principles of transparency, equity, and shareholder democracy;

2. Tao diéu kién cho cong tac t6 chirc, tién hanh Pai hoi dong c6 déng thudng nién
nim 2026 duoc thanh cong tot dep.

To ensure the efficient organization and smooth conduct of the 2026 Annual
General Meeting of Shareholders.

11/ UY QUYEN THAM DU PAI HQI PONG CO PONG

II/' AUTHORIZATION TO ATTEND THE GENERAL MEETING OF
SHAREHOLDERS

1. C6 dong co the iy quyén cho dai dién ctia minh tham gia vao cac van dé cta Cong
ty trong pham vi quyén han cta minh. Nguoi duge uy quyén khong nhit thiét phai 13 ¢6
dong cua cong ty. Nguoi dugc uy quyén duoc thyuc hién cac quyén trong pham vi duge uy
quyén phu hop v6i quy dinh cua phap luat va Piéu 1¢ Cong ty. Nguoi duoc iy quyén khong
dugc uy quyén lai cho nguoi thir ba.

Shareholders are entitled to authorize a representative to attend and act on their
behalf within the scope of delegated authority. The proxy holder need not be a shareholder
of the Company. The proxy must exercise their rights in accordance with the applicable
laws and the Company’s Charter. Re-delegation of authority is strictly prohibited.

2. Viéc ctr dai dién va uy quyén, thay dbi dai dién va ngudi duoc uy quyén phai duoc
thuc hién bang vin ban theo dung nhitng quy dinh.

Appointment, authorization, or changes in representatives must be formalized in

CONG TY cO PHAN TAP DOAN THEP TIEN LEN 1] 4
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writing and comply with the Company’s regulations:

a. Truong hop c6 dong 13 ca nhan thi vin ban ty quyén phai dugc ky boi co dong.

For individual shareholders, the authorization document must bear the signature of
the shareholder.

b. Trudng hop c6 dong 14 phap nhan/ to chirc thi phai dugc dong dau va duge ky boi
nguoi dai dién theo phap luat cia phap nhan/ t6 chire do.

For institutional shareholders, the authorization must be signed and stamped by the
legal representative of the entity.
I1II/TRAT TU CUA PAI HOI

111/ ORDER OF THE GENERAL MEETING

1. TAt ca cac ¢d dong dén tham dy Pai hoi an mic chinh té.

Attending shareholders are required to dress appropriately in a manner befitting the
formal nature of the meeting.

2. Co dong khi vao phong Pai hoi phai ngdi dung vi tri hodc khu vuc do Ban t6 chiic
Pai hoi c6 quy dinh. Tuyét ddi tuan thu viéc sap xép vi tri cia Ban t6 chic.

Shareholders must sit in designated areas as assigned by the Organizing Committee
and adhere strictly to seating arrangements.

3. Khong hut thudc 14 trong phong dai hoi
Smoking is strictly prohibited within the meeting venue.

4. Khéng néi chuyén riéng, khong sir dung dién thoai di dong trong liic dién ra Pai
hoi. Tat ca cac may dién thoai di dong phai tat hodc khong duoc dé chuong.

Private conversations and mobile phone use are not allowed during the proceedings.
All mobile phones must be switched off or muted.

IV/BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI CO PONG:

IV/ VOTING PROCEDURES

1. Nguyén tic: Tat ca cac van dé trong chuong trinh nghi sy cua Dai hoi (trir cac van
dé dugc thong qua bang hinh thirc bo phleu kin) déu dugc thong qua bang cach lay y kién
biéu quyét cong khai cua tat ca c6 dong bang phleu bleu quyét theo s ¢o phan 5O hiru va
dai dién. Moi co dong duoc cAp mot phiéu biéu quyét, trong do ghi ma s6 ¢6 dong, sb cd
phan dugc quyén biéu quyet (s6 hitu va iy quyén) ctia c6 dong va c6 dong dau treo Cong ty
C6 phan Tap doan Thép Tién Lén.

Voting Principle: All matters on the meeting agenda, except those requiring secret
ballots, shall be subject to open voting. Votes are cast based on the number of shares held
or legally represented. Each shareholder will be issued a voting card indicating their
shareholder code, the number of voting shares held or authorized, and stamped by Tien Len
Steel Corporation Joint Stock Company.

2. Cach bleu quyet Co dong biéu quyét (theo thir tu: dong v, khong dong ¥, khong
c6 y kién) mot van dé bang cach gio phiéu. Khi biéu quyet mat trude cua phiéu biéu quyet
phai dugc gio cao hudng vé phia Chu tich doan. Nhiing Co dong khong gio cao phiéu biéu
quyét duoc xem 1a khong c6 ¥ kién vé van dé can biéu quyét.

Voting Method: Shareholders cast their vote (“Agree,” “Disagree,” or “Abstain”) by
raising their voting card. The card must be raised visibly and facing the Presidium.
Shareholders who do not raise their card will be considered as having abstained from
voting on that item.

3. Ghi nhan két qua biéu quyét cia C6 dong hodc Nguoi dai dién dugc uy quyén,
duoc thyc hién bsi Ban t6 chic Dai hoi.

CONG TY cO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPCRATION JOINT STOCK COMPANY
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Vote Counting: The Organizing Committee is responsible for recording and tallying votes
cast by shareholders and their authorized representatives.

V/ PHAT BIEU Y KIEN TAI PAI HOL:

V/ EXPRESSING OPINIONS AT THE MEETING

1. Nguyén tic: C6 dong tham du Dai hoi khi mudn phat biéu y kién thao luan phai
dang ky noi dung phat biéu bang cach gio phiéu biéu quyét va duoc sy dong y cia Cha tich
doan.

Procedure: Shareholders wishing to speak must register in advance by raising their voting
card and receive acknowledgment from the Presidium.

2. Cach thirc phat biéu: C6 dong phat biéu ngin gon va tip trung vao ding nhimng
ndi dung trong tdm can trao d01 phu hop v6i noi dung chuong trinh nghi sy cua Pai hoi da
dugc thong qua. Chu toa s& sap xép cho co dong phat biéu theo thr ty ding ky, dong thoi
giai dap thic mic ciia ¢ dong.

Speaking Guidelines: Comments should be concise, focused, and directly related to the
approved agenda. The Chairman will coordinate the speaking order and ensure all
questions are addressed.

VI/CHU TICH POAN:

VI/ THE PRESIDIUM

Danh sach Chu tich Poan dugc Dai hoi thong qua bang biéu quyét.

The list of Presidium members shall be ratified by the General Meeting.

1. Diéu khién Pai hoi theo dang chuong trinh nghi su, cac thé 1¢ quy ché da duoc Pai
hoi thong qua. Chu tich doan lam viéc theo nguyén tic tap trung dan chu va quyét dinh theo
da so.

The Presidium shall conduct the meeting in accordance with the approved agenda and
procedural rules. Decisions are made on the principle of democratic centralism and by
majority vote.

2. Hudng dan Pai hoi thao luan, lay ¥ kién biéu quyét cac van de nam trong ndi dung
chuong trinh nghi su ctia Pai hoi va cac van dé c6 lién quan trong sudt qua trinh Pai hoi.
The Presidium shall guide discussions and voting on agenda items and related matters
throughout the meeting.

3. Giai quyét cac van dé ny sinh trong sudt qua trinh Pai hoi.

The Presidium is authorized to resolve any issues that arise during the General Meeting.

VII/THU KY PAI HOI:

VIlI/ THE SECRETARIAT:

Danh sach Ban thu ky duoc Pai hoi thong qua bang biéu quyét.

The list of Secretariat members shall be ratified by the General Meeting.

Trach nhiém cua Ban thu ky:

Duties of the Secretariat:

1. Ghi chép day du nhiing y kién phat biéu, tham luan ciia Dai hoi va tong hop céc
bao cao cua Boan Chu tich.

Record all shareholder opinions and summarize discussions of the Presidium.

2. Soan thao cac Nghi quyét duoc thong qua tai Dai hoi.

Draft the Resolutions adopted at the General Meeting.

3. Lap va thong qua Bién ban Dai hdi.

Preparation and Approval of the Meeting Minutes.

VIII/BAN KIEM TRA TU CACH CO PONG:

VIIl1/ SHAREHOLDER VERIFICATION COMMITTEE

CONG TY cO PHAN TAP DOAN THEP TIEN LEN
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Danh sach Ban kiém tra duoc Dai hoi thong qua bang biéu quyét.
The list of members shall be ratified by the General Meeting.
Trach nhiém cua Ban kiém tra;
Duties:
1. Kiém tra va bao céo két qua kiém tra tu cach ¢ dong tham dy Dai hoi.
Verify and report on the eligibility of shareholders attending the meeting.
IX/BAN KIEM THE BIEU QUYET:
IX/ VOTE INSPECTION COMMITTEE
Danh sach Ban kiém thé biéu quyét duoc Dai hoi thong qua bang biéu quyét.
The list of members shall be ratified by the General Meeting.
Trach nhiém cta ban kiém thé biéu quyét:
Duties of the Vote Inspection Committee:
1. Pho bién, hudng din nguyén tic, thé 18 biéu quyét.
Communicate and guide shareholders on voting procedures.
2. Trach nhiém kiém dém Thé biéu quyét trong qué trinh 1dy ¥ kién biéu quyét cta cb
dong;
Count votes during each voting session.
3. Bao cdo két qua kiém phiéu biéu quyét cac van dé duoc thong qua tai Pai hi.
Report vote counting results for each resolution.
4. Giam sat chung trong sudt qua trinh dién ra Dai hoi déng c6 dong.
Oversee and supervise the overall voting process during the General Meeting.
Xin tran trong cam on!
Thank you!
Kinh trinh Pai hoi déng c6 dong biéu quyét thong qua.
We respectfully submit this proposal to the 2026 Annual General Meeting of
Shareholders for consideration and approval.

TM. BAN TO CHUC
On Behalf Of The Organizing Committee
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CONG TY CP TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP TIEN LEN Poc lap - Tu do - Hanh phic
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S6/No: 02/2026/TTr-BTC Pong Nai, ngay 20 thang 06 ndm 2026
TO TRINH

THONG QUA DANH SACH CHU TICH POAN VA BAN THU KY

SUBMISSION ON APPROVING THE LIST OF THE PRESIDIUM
AND THE SECRETARIAT

Kinh giri: Pai hi dong c6 dong thwdng nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

—Can cir vao Ludt Doanh nghiép s6 59/12020/QH14 dwoc Quoc héi théng qua ngdy
17 thang 06 nam 2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 ratified by the National
Assembly on June 17, 2020;

~Can cit vao Piéu 1é t6 chire va hoat déng cia Cong ty ¢é phan Tdp Podan Thép
Tién Lén dwoc DPHPCD thong qua ngay 24 thang 04 nam 2021 va dweoc sita déi bo sung
tai Nghi quyét Pai héi c6 dong thwong nién nam 2024 ngay 18/05/2024.

Pursuant to the Charter on Organization and Operation of Tien Len Steel Group
Joint Stock Company approved by the General Meeting of Shareholders on April 24,
2021, and amended and supplemented under the Resolution of the Annual General
Meeting of Shareholders dated May 18, 2024.

Kinh thwa Quy C6 dong!

Dear Shareholders!

Dé bat dau tién hanh Pai hoi, ban t6 chirc Pai hoi kinh trinh Dai hoi dong cb dong
thuong nién nam 2026 thdng qua nhan sy Chu tich doan va Ban thu ky nhu sau:

To commence the General Meeting, the Organizing Committee of the General
Meeting respectfully submits to the 2026 Annual General Meeting of Shareholders to
approve the personnel of the Presidium and the Secretariat as follows:

l. CHU TICH POAN/THE PRESIDIUM.
1. Ong Nguyén Manh HA  Chu tich HDQT Céng ty CP Tap Poan Thép Tién Lén
Mr. Nguyen Manh Ha Chairman of the BOD
2. Ba Nguyén Ngoc Phuong Pho téng giam déc Cong ty CP Tap Poan Thép Tién

Ms. Nguyen Ngoc Phuong Deputy General Director
3. Ong Lé Hoang Son Chu tich iy ban kiém toan

CONG TY cO PHAN TAP POAN THEP TIEN LEN
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Mr. Le Hoang Son Chairman of the Audit Committee
1. BAN THU KY/ THE SECRETARIAT
1. Ong Nguyén Vii Hong Anh Truong ban thu ky
Mr. Nguyen Vu Hong Anh Head of the Secretariat
2. Ba Tran Thi Tuyét Thanh vién
Ms. Tran Thi Tuyet Member
Kinh trinh Pai hoi dong cd dong biéu quyét théng qua.
Respectfully submitted to the General Meeting of Shareholders for voting and
approval
Phén biéu quyét Chi Tich Poan va Ban thu ky:
Voting section for the Presidium and the Secretariat:
Co dong nao dong v dé nghi gio phiéu biéu quyét;
Any shareholder who agrees is requested to raise the voting card
Co6 dong nao khong dong y dé nghi gio phi€u biéu quyét;
Any shareholder who disagrees is requested to raise the voting card;
C6 dong nao co y kién khac dé nghi gio phi€u bi€u quyét.
Any shareholder who has other opinions is requested to raise the voting card.
Xin trén trong cam on,
Sincerely thank you,
TM. BAN TO CHUC

ON BEHALF OF THE ORGANIZING
COMMITTEE

NGO THI HONG VAN
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CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

THEP TIEN LEN Poc lap - Tu do - Hanh phiic
EE—— --000—
Sb: 03/2026/TTr-BTC Pong Nai, ngay 20 thang 06 nam 2026
TO TRINH

THONG QUA DANH SACH BAN KIEM TRA TU
CACH CO PONG, BAN KIEM THE BIEU QUYET
PROPOSAL

APPROVAL OF THE LIST OF THE SHAREHOLDER
CREDENTIALS VERIFICATION COMMITTEE AND THE
VOTING SCRUTINY COMMITTEE

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

~ Can cir vao Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi théng qua
ngay 17 thang 06 nam 2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17, 2020
~ Can cir vao Diéu 1¢ té chirc va hoat dong ciia Cong ty Co phan Tdp doan Thép
Tién Lén dwoc PHPCP théng qua ngay 241042021 va dwoc siva doi bo sung tai Nghi
quyét Pai héi cé dong thirong nién nam 2024 ngay 18/05/2024.

Pursuant to the Charter on Organization and Operation of Tien Len Steel Sheet
Corporation, approved by the General Meeting of Shareholders on April 24, 2021, and
amended and supplemented under the Resolution of the 2024 Annual General Meeting of
Shareholders dated May 18, 2024

Kinh thwa Quy C6 dong!

Esteemed Shareholders!

D¢ bét dau tién hanh Dai hoi, ban t6 chirc Dai hoi kinh trinh Dai hi dong ¢6 dong
thuong nién nam 2026 thdng qua nhan sy Ban kiém tra tu cac c6 dong, Ban kiém th¢é bi¢u
quyét cac ndi dung tai Pai hdi, nhu sau:

To officially commence the General Meeting, the Organizing Committee respectfully

submits to the 2026 Annual General Meeting of Shareholders for approval the composition
of the Shareholder Credentials Verification Committee and the Voting Scrutiny Committee,

as follows.
I. BAN KIEM TRA TU CACH CO PONG :
1. BaNgd Thj Hong Véan Truéng Ban
2. Ba Lé Plzam Anh Ngoc Thanh Vién
3. Ba Nguyén Minh Yén Thanh Vién

CONG TY cO PHAN TAP DOAN THEP TIEN LEN
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I. SHAREHOLDER CREDENTIALS VERIFICATION COMMITTEE:

1. Ms. Ngo Thi Hong Van — Head of Committee
2. Ms. Le Pham Anh Ngoc — Member
3. Ms. Nguyen Minh Yen — Member

Il. BAN KIEM THE BIEU QUYET CAC NOI DUNG TAI PAI HOI :
1. BaLé Thi Xuan Trudng ban
2. BaLéPham Anh Ngoc Thanh vién
3. BaPham Thi Hoang Giang Thanh vién
Il. VOTING SCRUTINY COMMITTEE FOR GENERAL MEETING
MATTERS:
1. Ms. Le Thi Xuan — Head of Committee
2. Ms. Le Pham Anh Ngoc — Member
3. Ms. Pham Thi Hoang Giang — Member
Phan biéu quyét Ban kiém tra tw cach c6 dong, Ban kiém thé biéu quyét:
C6 dong nao dong y dé nghi gio phiéu biéu quyét;
Co dong nao khong dong y dé nghi gio phiéu biéu quyét;
Co dong nao c6 y kién khac dé nghi gio phiéu biéu quyét.
Voting on the Shareholder Credentials Verification Committee and the Voting
Scrutiny Committee:
« Shareholders in favor, please raise your voting cards;
« Shareholders against, please raise your voting cards;
« Shareholders with other opinions, please raise your voting cards.
Xin tran trong cam on Pai hoi,
Thank you very much, Ladies and Gentlemen.
TM. BAN TO CHUC
ON BEHALF OF THE ORGANIZING COMMITTEE
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CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM
THEP TIEN LEN Poc lap - Tw do - Hanh phuc
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S6: 01/2026/BC-HPQT Pong Nai, ngay 20 thang 06 nam 2026

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG NAM 2026
REPORT OF THE BOARD OF DIRECTORS PRESENTED AT THE
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri: Pai hoi dong cé dong thwong nién nim 2026
Dear: The 2026 Annual General Meeting of Shareholders

Can cir vao Lugdt Doanh nghiép so 59/2020/0H14 dwoc Quoc hgi thong qua ngay 17
thang 06 nam 2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National
Assembly on June 17, 2020

Cdn cir vao Diéu 1é t6 chirc va hoat déng ciia Cong ty ¢é phan Tdp Poan Thép Tién
Lén dwoce Pai héi dong c6 dong théng qua ngay 2410412021 va dwoc Sira doi bé sung tai
Ngh; quyét Pai héi cé dong thwong nién nam 2024 ngay 18/05/2024;

Pursuant to the Charter on Organization and Operation of Tien Len Steel
Corporation Joint Stock Company approved by the General Meeting of Shareholders on
April 24, 2021, and amended and supplemented under the Resolution of the Annual
General Meeting of Shareholders dated May 18, 2024;

Cdn cik Vao két qua hoat déng va bdo cdo tai chinh (BCTC) nam 2025 do Ban diéu
hanh lgp;

Pursuant to the operational results and financial statements (FS) for the year 2025
prepared by the Management Board;

Cdn cir vao bao céo kiém todn nam 2025 dwoc cung cdp bsi Cong ty TNHH hang
kiém toan AASC;

Pursuant to the 2025 audit report provided by AASC Auditing Firm Company
Limited;

Kinh thwa Quy vi c6 dong!

Dear Shareholders!

Niam 2025, kinh t& Viét Nam ghi nhan nhiéu tin hiéu phuc hai tich cuc khi Chinh pha
day manh cac chinh sach thiic day tang truong va phuc hoi kinh té. Qudc hoi da diéu
chinh nang muc tiéu tang truong GDP Ién muc tir 8% tra 1én, cao hon dang ké so vai ké
hoach d4u niam, thé hién quyét tam diéu hanh nham tao dong luc cho nén kinh té. Bong
thoi, giai ngan dau tu cong dat mic cao nhat trong 05 nam trd lai day, tap trung vao cac
du 4n ha tang trong diém, trong khi dong vén FDI tiep tuc duy tri da ting truong tich cuc
va dat mac giai ngan cao nhat trong nhiéu niam, phan anh niém tin cta nha dau tu nudc
ngoai ddi vai trién vong kinh té Viét Nam. Bén canh do, ky vong nhang hang thi truong
chirng khoan cting cac chinh sach hd tro doanh nghiép tiép tuc tao diéu kién cai thien moi
truong kinh doanh va thiic day hoat dong san xuat kinh doanh trong nuéc.

During 2025, the Vietnamese economy demonstrated robust turnaround signals as
the Government aggressively implemented macroeconomic policies to stimulate growth
and economic revitalization. Notably, the National Assembly upwardly adjusted the GDP
growth target to a challenging 8% or above, substantially hlgher than the initial
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conservative estimates, underscoring regulatory resolve to catalyze macroeconomic
momentum. Concurrently, public investment disbursement surged to a five-year high,
heavily concentrated on vital infrastructural frameworks, whilst Foreign Direct
Investment (FDI) inflows sustained a stellar upward trajectory, achieving record-
breaking capital execution metrics. This highlights unshakable foreign investor
confidence in Vietnam’s medium-to-long-term macroeconomic outlook. Furthermore, the
anticipated reclassification and upgrade of the domestic equity market, coupled with
systematic enterprise support mechanisms, continuously enhanced the broader commerce
environment and drove domestic industrial output.

Tuy nhién, bdi canh kinh té toan cau van tiém an nhiéu rui ro khi xu hudng bao ho
thuong mai tiép tuc gia ting tai cac nén kinh té 16n. Trong ndm 2025, Hoa Ky nang thué
nhap khau thép va nhom tur 25% lén 50% ké tur thang 6/2025, trong khi Lién minh Chau
Au (EU) tlep tuc gia han cac bi¢n phap tu vé dbi véi thép nhép khau dén thang 6/2026.
Nhirng yeu t6 nay di tao ap luc dang ké 1én hoat dong xuat khau va nganh thép Viét Nam
trong bdi canh My va EU van 1a céc thi truong xuat khau trong diém.

Conversely, the global macroeconomic landscape remained plagued by systemic
vulnerabilities, characterized by intensifying trade protectionism across dominant
economies. Specifically, in June 2025, the United States aggressively hiked import tariffs
on steel and aluminum aggregates from 25% to 50%, while the European Union (EU)
sustained its restrictive safeguard measures on imported steel through June 2026. Given
that the US and EU represent core, high-margin export destinations, these headwinds
exerted severe downward pressure on Vietnamese steel export activities and heavy
industrial sectors.

Pbi voi nganh thép trong nude, nam 2025 danh dau nhiéu thay doi quan trong khi Bo
Cong Thuong 4p dung thué chong ban phé gié tir 23,1% dén 27,83% ddi véi thép cuon
can néng (HRC) nhap khau tir Trung Qudc tir thang 7/2025 va tiép tuc ap dung bién phap
chéng lan tranh thué tam thoi d6i vai HRC kho rong tir thang 4/2026. Cac chinh sach nay
g6p phan han ché thép gia ré nhap khau, hd tro tiéu thu hang noi dia va cai thién bién lgi
nhuan cho doanh nghiép trong nuéc. Tuy nhién, loi ich chu yéu tap trung ¢ cac doanh
nghiép dac thu c6 kha nang chu ~dong ngudn nguyén liéu va ning lyc san xuat noi dia,
trong khi thi truong Viét Nam van can thém thoi gian dé thich nghi véi xu huéng giam
phu thudc vao thép nhap khau.

Domestically, the steel industry witnessed transformative regulatory shifts in 2025.
The Ministry of Industry and Trade instituted stringent anti-dumping duties ranging from
23.1% to 27.83% on Chinese hot-rolled coil (HRC) imports effective July 2025, followed
by temporary anti-circumvention levies on wide-flange HRC variants in April 2026.
These trade remedies effectively curbed the influx of hyper-discounted foreign steel,
insulated domestic market absorption, and fortified gross profit margins for domestic
players. Nevertheless, the immediate upside was asymmetrical, favoring vertically
integrated producers capable of independent raw material sourcing and domestic
capacity allocation, whereas the broader Vietnamese market requires additional
transitional bandwidth to decouple from import dependence.

Trong béi canh d6, hoat dong kinh doanh cua Tap doan Thép Tién Lén tiép tuc chiu
anh hudng dang ké tir bién dong chung cua thi truong. Loi nhuan sau thué nam 2025 chi
hoan thanh khoang 5,2% ké hoach dé ra. Tuy nhién, so vé&i khoan 15 16n ctua nim 2024,
viéc Tap doan ting budc phuc hdi hoat dong kinh doanh vé trang thai c6 1ai va cham dat
tinh trang kinh doanh duéi gia vén vao cudi nim 2025 1a chuyén bién mang tinh nén tang,
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tao co s& cho qué trinh 6n dinh va cai thién hiéu qua hoat dong trong cac giai doan tiép
theo.

Amidst this highly challenging climate, the operational performance of Tien Len
Steel Corporation was significantly impacted by sector-wide volatilities. Consequently,
our FY2025 Net Profit After Tax reached only 5.2% of the initial targeted blueprint.
However, when benchmarked against the substantial bottom-line deficit incurred in
FY2024, the Corporation's sequential turnaround back to profitability and the
eradication of selling below cost by late 2025 mark a structural triumph. This lays an
indispensable foundation for asset stabilization and margin expansion in subsequent
fiscal cycles.

Két qua trén khong chi phan anh su nd lyc, quyét tAm va tinh than kién dinh cua Hoi
ddng quan tri ciing Ban diéu hanh trong cong tac tai co cAu, kiém so4t rui ro va 6n dinh
hoat dong kinh doanh, ma con cho thiy Tap Doan dang ting budc vuot qua giai doan
kho khin nhat dé xay dung lai nén tang phat trlen an toan, bén virng va hiéu qua hon
trong thoi gian t6i. Mac du quéd trinh phuc hdi van con nhiéu thach thirc phia trudc,
nhung nhiing tin hiéu cai thién vé hiéu ‘qua hoat dong, kha nang kiém soat ton kho, 6n
dinh bién loi nhudn va thich nghi voi bbi canh thi truong méi chinh 14 co s& quan trong
dé Tap Poan tiép tuc cung cd nén tang tai chinh, nang cao nang luc canh tranh va huong
tGi muyc tiéu phat trién 6n dinh, bén viing trong céc giai doan tiép theo.

These outcomes stand as empirical proof of the unwavering resilience, execution,
and strategic grit of the Board of Directors and the Executive Board in engineering
corporate restructuring, neutralizing systemic risk, and stabilizing core operations. It
further validates that the Corporation has successfully navigated the absolute nadir of
the industry cycle, and is systematically erecting a safer, more sustainable, and highly
efficient growth framework for the future. While the journey toward absolute recovery
remains steep, our proven agility in enhancing operational efficiency, executing
inventory liquidation, safeguarding gross margins, and adapting to structural market
changes provides a rock-solid rationale for reinforcing our balance sheet strength and
scaling our competitive moat in the upcoming periods.

1. Vé thuc hién nim tai chinh 2025:
1. Fiscal Year 2025 Financial Performance Review

Bang 1/Table 1: Pon vi tinh: Ty dong/Unit: Billion VND

Doanh thu thuan (*) 5 320 6.305 6.300 84.4%
Net Revenue
LNST 57 -597,7 100 5,7%

Net Profit After Tax

(*) Doanh thu thuan dugc dinh nghia 1a doanh thu ban hang va cung cap dich vu khau trir
cac khoan giam trir doanh thu. Trong d6 doanh thu ban hang d6i véi mit hang kinh doanh
chinh chiém hon 90%.

(*) Net revenue represents gross sales from goods and services less applicable
commercial discounts and revenue deductions. Core steel distribution revenue commands

a dominant share of over 90% within this mix.
& @ @ 3119
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Bang 2/Table 2: Pon vi tinh: Ty dong/Unit: Billion VND

Tong tai san 2.848 3.932 -1.084 -27,57%

Bang 3/Table 3:

Gi4 von hang ban
Cost of goods sold
Chi phi ban hang
Selling expenses
Chi phi quan 1y
3 General & 59 47 0,94 % 0,88%
administrative expenses
Chi phi tai chinh
Financial expenses
4 Trong do chi phi lai vay
In which: Interest 104 91 1,65 % 1,71%
expenses
Chi phi khac
Other expenses

Bang 4/ Table 4: Pon vi tinh: Ty dong/ Unit: Billion VND

6.603 5.140 | 104,73% | 96,62%

57 44 0,90 % 0,83%

149 110 2,36 % 2,07%

6 1 0,10 % 0,02%
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A | Nophaitra 2,674 1584  -1.090  -40.76%
LlabI|I]2IeS
p |Nonganhan 2.648 1559 -1.089 |  -41,13%
Short-term borrowings
p | Nodaihan . 26 25 1| -3.85%

Long-term borrowings

g | Yonchusohuu 1.258 1.264 6|  048%
Owners' Equity

Vén gop cua chi so

hiru

. Owner's contributed 1.123 1123

capital

Loi nhuan sau thué,

qu¥ chua phan phdi va

cac khoan khac.

2 Profit after tax, 135 14l 6 4,44%

undistributed funds and

other items

Téng ngu(‘A)n von

Total capital source

Trong nam 2025 Tap doan da dat dugc nhitng s liéu an tugng va phan anh nhing dau

hiéu tich cuc nhu sau:

In 2025, the Corporation achieved impressive figures and reflected positive signs as
follows:

« Diém tich cuc trong nam 2025 phai ké dén cac chi tiéu thé hién tai Quy IV, Bién loi
nhuan gdp da co su cai thién o rét khi chuyén tor mirc -12% trong nam 2024 sang murc
3% trong nam 2025 va loi nhuén gép Quy IV dat muc 31 ty so voi muc loi nhuén gop
cung ky 1a -209 ty (cai thién +240 ty). Dicu nay cho thay Tap doan di timg budc thoat
khoi tinh trang kinh doanh dudi gid vén — mot van dé dic biét kho khan ma Tap doan da
phai dbi mat trong giai doan thi truong thép suy giam manh trude do.

Chief among these operational achievements was our Q4 performance corridor,
where the Gross Profit Margin underwent a sharp expansion, reversing from a distressed
negative 12% in FY2024 to a positive 3% in FY2025. Q4 gross profit climbed to VND 31
billion against a massive negative VND 209 billion deficit in the prior year's matching
period (yielding an absolute swing of positive VND 240 billion). This empirical shift
proves that the Corporation has successfully broken free from the destructive cycle of
selling below cost—a systemic vulnerability triggered by the preceding multi-year steel
sector recession.

« Loi nhuan gop nam 2025 ghi nhan khoang 180 ty dong, cai thién manh so véi mure
16 gop khoang 298 ty dong cuia nim 2024, tuong tng mure cai thién gan 478 ty dong bay
la tin hi¢u cho thay hiéu qua kinh doanh cot 161 cua Tap doan di co su phuc hdi dang ké
nho cong tac kiém soat gia von, co cau hang hoa va chinh sach ban hang linh hoat hon
trong bdi canh thi truong nhiéu bién dong.

Full-year Gross Profit rebounded to VND 180.3 hillion, a powerful recovery against
the catastrophic VND 298 billion gross loss booked in FY2024, capturing a total margin
improvement of nearly VND 478 billion. This underscores that the Corporation’s
underlying core earning power has been re-ignited, catalyzed by strict COGS insulation,

3.932 2.848 -1.084 -27,57%
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sophisticated inventory optimization, and agile, dynamic pricing mechanisms executed

amidst external markets turmoil.

« Chi phi tai chinh nim 2025 giam manh tir 149 ty dong xubng con 110 ty dong,
tuong Ung giam khoang 26,17% (giam 39 ty dong) so vo1 nam 2024. Trong do, chi phi lai
vay cling giam tir 104 ty dong xudng con 91 ty dong, phan anh nd lyc dang ké cta Tap
doan trong viéc giam ap luc tai chinh, t6i wu dong tién va co ciu lai ngudn vén vay.

Total Financial Expenses plummeted by 26.17% Year-on-Year, scaling down from
VND 149 billion to VND 110 billion, an absolute reduction of VND 39 billion. Debt
interest obligations contraction from VND 104 billion to VND 91 billion reflects our
aggressive treasury management to optimize corporate cash flows and aggressively
deleverage the balance sheet.

« Chi phi ban hang va chi phi quan 1y doanh nghiép tiép tuc duoc kiém soat, t6i uu
van hanh va tiét giam chi phi da phat huy hiéu qua tich cuc. Tong hai khoan chi phi nay
trong nam 2025 ghi nhan 91 ty dong, giam khoang 21,55% so v&i mirc 116 ty dong cua
nam 2024, trong tng giam 25 ty déng. Diéu nay cho thiy cong tac tinh gon bd may.

Combined Commercial Selling and Corporate G&A costs were severely optimized
through rigorous OPEX discipline, shrinking by 21.55% down to VND 91 billion from
VND 116 billion in FY2024, demonstrating excellent lean corporate management across
our organizational structure.

Tong thé, chi phi tai chinh trong nam 2025 di giam déng ké so v4i nam 2024, la tin
hiéu tich cyc trong qua trinh cai thién strc khoe tai chinh cua Tap doan dé tung budc thoat
khoi giai doan 16. Trong do, viéc chu dong kiém soat va giam ap luc t6n kho véi con sb
an tuong giam 30% — van dé luon duoc Pai hoi dong co dong dic biét guan tam — da gop
phan quan trong giup Tap doan cai thién dong tién, giam ap luc vay ngan han va han ché
rti ro bién dong gia thép trong bdi canh thi truong con nhiéu bat on.

Cumulatively, the sharp reduction in financial cost structures serves as an
unequivocal signal of the Corporation’s rapidly accelerating financial health, enabling a
swift exit from the net deficit cycle. Most critically, our proactive, highly strategic
mandate to liquidate inventory exposure resulted in an exceptional 30% drawdown—an
area of long-standing priority for our shareholders. This operational masterstroke
successfully unlocked locked-up liquidity, dramatically mitigated short-term bank debt
pressures, and effectively ring-fenced the Corporation from adverse global steel price
shocks.

No ngan han tai thoi diém cudi ndm 2025 giam manh tir 2.648 ty dong xuong con
1.559 ty dong, tuong Ung giam khoang 41,13% (giam 1.089 ty dong) s0 v&1 cudi ndm
2024. Pay 1a két qua rat tich cuc, phan anh nd luc quyét liét cua Hoi dong quan tri va Ban
diéu hanh trong cong tac tai co ciu tai chinh va nang cao tinh an toan tai chinh cho Tap
doan.

Consequently, short-term financial debt obligations at fiscal year-end collapsed by
41.13% from VND 2,648 billion to VND 1,559 billion, an absolute reduction of VND
1,089 billion against the close of FY2024. This stands as a stellar testament to the
decisive and relentless balance-sheet restructuring executed by the BOD and the
Executive Board to maximize corporate solvency.

Mic du doanh thu nam 2025 chua ghi nhén tang truéng so voi nam 2024 do bbi canh
thi truong thép tiép tuc doi mat nhiéu kho khan va bién dong 16n, tuy nhién cac chi tiéu
trong yeu v& hiéu qua hoat dong, kiém soat gia von, giam ap luc tai chinh, quan ly chi phi
va co cau ngudn von déu da co su cai thién 16 rét. Day 1a nén tang quan trong dé Tap
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doan tirng budc phuc hoi hiéu qua kinh doanh, cung ¢ ndi luc tai chinh va hudng dén su
phat trién 6n dinh, bén virng trong giai doan tiép theo.

While aggregate top-line revenue did not display positive growth due to the lingering
global down-cycle, all primary key performance indicators—spanning gross margin
turnaround, cost of capital compression, strict cost control, and equity optimization—
have substantially improved. This forms an impenetrable operational moat for the
Corporation to systematically scale its profitability and unlock shareholder value in the
subsequent phases.

2. V@& co phiéu ciia Tap doan Thép Tién Lén:

M4 c6 phiéu: TLH

Niém yét: S& Giao Dich Chitng Khoan TPHCM (HOSE)

S6 lwong €0 phiéu dau nam: 112.320.017 ¢6 phiéu

S6 luong Co phleu phat hanh thanh cong trong nam: 0 c6 phiéu

S6 lwong ¢b phiéu cudi nam: 112.320.017 ¢b phiéu

Trong do:

+ S6 lugng co phiéu quy: 0 ¢6 phiéu

+ S6 lugng co phiéu dang luu hanh: 112.320.017 ¢6 phiéu

2. Equity Capital Structure (TLH Ticker Analysis):

o Listing Symbol: TLH

« Exchange Listing: Ho Chi Minh City Stock Exchange (HOSE)

« Total Outstanding Shares (Opening Balance): 112,320,017 shares

« Secondary Share Offerings/Issuances: 0 shares

« Total Capital Stock (Closing Balance): 112,320,017 shares Granular Share
Allocation Breakdown:

« Treasury Stock Inventory: 0 shares

« Public Floating/Active Outstanding Shares: 112,320,017 shares

3. Hoat ddng cia Héi dong quan tri nam 2025:

3. Governance and Corporate Engagements of the Board of Directors:

3.1. Nhan sy Hgi dong quan tri nim 2025:

3.1 Board Composition and Fiduciary Structure:

Hoi dong quan tri co 07 thanh vién, gém 01 chu tich va 06 thanh vién, do Dai hoi
d6ng c6 dong bau ra bao gom:

The Board of Directors comprises 07 elite members (01 Chairman and 06 Directors)
democratically elected by the General Meeting of Shareholders:

Ong Nguyen Manh Ha : Chi tich HDQT

Ong Nguyén Vit Hong Anh  : Thanh vién HPQT khéng diéu hanh
Ba Nguyén Ngoc Phuong " Thanh vién HDQT

Ba Pao Thi Kim Loan : Thanh viéen HDQT

Ong Lé Hoang Son : Thanh vién HPQT ddc lap

Ba Pham Thi Hong : Thanh vién HPQT

Ong Lé Xuan Sic : Thanh vién HPQT déc lap

Mr. Nguyen Manh Ha: Chairman of the Board of Directors
Mr. Nguyen Vu Hong Anh: Non-Executive Director

Mrs. Nguyen Ngoc Phuong: Executive Director

Mrs. Dao Thi Kim Loan: Executive Director

Mr. Le Hoang Son: Independent Director

Mrs. Pham Thi Hong: Executive Director

Mr. Le Xuan Sac: Independent Director
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3.2. Hoat déng caa Hoi dong quan tri:

3.2 Board Stewardship and Resolution Tracking

3.2.1 Tong quan hoat ddng quan tri cia Hoi Pong Quan Tri

3.2.1 Strategic Corporate Governance Overview

Trong nam 2025, Hoi dong quan tri da tién hanh nhiéu phién hop, ban hanh 10 Nghi
quyét. Cac Thanh Vién Hoi dong quan tri déu tham du hop trén tinh than dong gop ¥ kién
tich cuc nham thuc dy va cai thién cac cong tac quan tri, san xuat, kinh doanh cua Tap
boan.

Throughout FY2025, the Board of Directors convened multiple high-level strategic
sessions, promulgating 10 core Board Resolutions. All Directors discharged their duties
with exemplary fiduciary dedication, injecting analytical insights to refine operational
models and maximize commercial efficacy.

Céc thanh vién HDPQT luén tip trung va dong thuan trong cac cong tac trién khai
nhitng phuong an quan tri, san xuat, kinh doanh, nham tao diéu kién thuan loi trong viéc
ban hanh cac Nghi Quyét HPQT cua Tap Poan. Noi dung chi tiét cua cac nghi quyét
luén dugc céng bé minh bach va dung thoi diém quy dinh trén trang cong b thong tin
cua So giao dich chiing khoan Thanh Phd H6 Chi Minh, trén Website chinh thic cua Tap
doan, va trong cac béo cao quan tri Tap doan di cong bd vao nim 2026.

Board members were always focused and consensual in the work of deploying
governance, production, and business options, to create favorable conditions in issuing
the Corporation's Board Resolutions. Detailed contents of resolutions were always
disclosed transparently and at the prescribed time on the information disclosure page of
the Ho Chi Minh City Stock Exchange, on the official Website of the Corporation, and in
the corporate governance reports disclosed by the Corporation in 2026.

3.2.2 Chi tiét hoat ddng ctiia Hoi dong quan tri trong cong tac diéu hanh va quan
tri:

3.2.2 Granular Governance and Executive Mandates:

3.2.2.1 Co cau vé ngudn nhan su, dao tao nguon nhan su:

3.2.2.1 Human Capital Optimization and Talent Architecture:

Trong ndm 2025, Tap doan tiép tuc chi trong cong tic quan tri ndi bd va phat trién
ngudn nhan lyc, dong thoi trién khai thr nghiém va Gng dung cic cong nghé méi vao
hoat dong quan 1y van hanh. Pay ciing 1a nim trong diém trong cong tac dao tao va
chuyén doi phuong thirc 1am viéc trén toan hé thong, huéng dén mo hinh quan tri tinh
gon, dong bd va hiéu qua hon.

In FY2025, the Corporation relentlessly prioritized internal governance optimization
and intellectual capital cultivation, piloting and integrated bleeding-edge software
solutions into our operational framework. This fiscal year represented a critical
inflection point for technical training and workflows modernization across the enterprise,
driving us toward a hyper-lean, synchronized corporate architecture.

Cong tac dao tao dugc trién khai cho ca doi ngii nhan sy lau ndm va nhan sy maoi
nham nang cao kha ning thich tmg v0i quy trinh s6 hoa va phuong thirc van hanh chuan
hoa. Ban Lanh dao Téap doan tryc tiép déng hanh, chi dao xuyén suot qua trinh trién khai,
dong thoi thudng xuyén td chirc ra soat, danh gia dé kién toan co cau to chic, phan bd lai
ngudn nhan sy phu hop voi tung khau van hanh va tang cuong hiéu qua kiém soat hé
thong.

Intensive training upskilling was deployed globally, empowering both senior
workforce cohorts and incoming talent to fully adapt to standardized, digital workflows.
Corporate leadership actively directed this digital evolution, executing routine structural
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audits to perfect the corporate tree, strategically reallocate talent across key operational
nodes, and solidify enterprise risk control.

Bén canh do, vai tro va trach nhiém cua tirng vi tri cling dugc xac dinh rd rang hon,
g6p phan nang cao tinh chii dong va su phdi hop dong bo giira cac bd  phan. Pén nay, doi
ngti nhan su cua Tap doan dé tung budc thich ing va lam chu hé thong cong ngh¢ moi,
qua do nang cao nang lyc van hanh, t61 wu hiéu qua hoat dong va tao nén tang nhan su 6n
dinh cho giai doan phat trién tiép theo.

Furthermore, job architecture and key result areas (KRAs) were codified with
precision, fostering organizational agility and inter-departmental synergy. Today, our
human capital possesses complete mastery over the modernized tech-stack, structurally
elevating operational throughput and securing organizational stability for our upcoming
expansion horizon.

3.2.2.2 Co cdu vé ngudn hang

3.2.2.2 Inventory Architecture and Supply Chain Optimization:

Vé phuong dién co ciu ngudn hang, trong nam 2025, Hoi dong quan tri da tap
trung chi dao quyét liét cong tac giam hang ton kho, ting tinh thanh khoan va han ché
ap luc tai chinh phat sinh tir viéc duy tri ton kho & muc cao trong giai doan thi truong
bién dong manh. Pay duoc xem 1a mot trong nhitng nhiém vu trong tdm nham cung ¢
sic khoe tai chinh va nang cao kha nang thich ung cua Tap doan trudc nhimng thay doi
cua thi truong thép trong nudc va quéc té. Két qua, tong gia tri hang ton kho da giam
dang ké so véi nam 2024, qua d6 gop phan cai thién dong tién, giam &p lyc vay ngan
han va tdi vu chi phi tai chinh cho Tap doan.

On supply chain governance, the BOD aggressively mandated an intensive
drawdown of inventory exposure, unlocking massive operational liquidity and
mitigating the heavy financial overheads traditionally tied to bloated working capital
cycles during macro disruptions. This was executed as a primary treasury directive to
insulate corporate financial health and maximize corporate resilience against local
and global steel price shocks. Consequently, net inventory valuations contracted
dramatically compared to FY2024, transforming our cash flow profile, reducing short-
term debt reliance, and optimizing our interest expense run-rate.

Song song Vi viéc kiém soét ton kho, Tap doan ciing chu dong ra soat, phan tich
va co cau lai cdc nhém mit hang kinh doanh cha lyc nham phi hop véi xu hudng
chuyén dich cua thi truong trong nudc. Trong bdi canh cac chinh sach phong vé
thuong mai dugc ting cuong va thi truong dan uu tién st dung hang san xuat trong
nudc thay cho ngudn nhap khau, Ban Linh dao da chu dong diéu chinh chién luoc
ngudn hang theo huéng linh hoat hon, ting ty trong cac san pham tir c4c nha san xuat
noi dia c6 chat lugng va nang lyc cung tng 6n dinh.

Concurrently, the Corporation systematically audited and rebalanced its core
product portfolios to capture secular domestic market shifts. As trade protectionism
intensified and local buyers structurally pivoted toward high-quality domestic steel
over foreign alternatives, corporate leadership aligned our procurement framework to
prioritize key domestic steel foundries boasting certified technical superiority and
stable output capacities.

3.2.2.3 Pau tu vé cdng nghé

3.2.2.3 Enterprise Digitalization and Technology Capex

Tiép ndi dinh hudng chuyén ddi s da duoc dé ra tir nim 2024, trong nim 2025, Tap
doan tiép tuc xac dinh cong nghé va sé hda la mot trong nhitng truc dau tu trong tam
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nhdm nang cao ning luc quan tri noi bo, hudng dén md hinh van hanh minh bach, dong

bo va co kha nang ma rong trong dai han.

Building on the digital transformation blueprint initiated in 2024, the Corporation
confirmed technology integration and data capitalization as core strategic pillars to
structurally reinforce internal controls and secure a transparent, scalable enterprise
architecture.

Trong nim qua, Tap doan di trién khai hé thong phan mém quan 1y dong bo trén
nhiéu khau van hanh trong yéu nhu quan Iy kho van, xir ly don hang, quan Iy hang héa
trude va sau gia cong. Viéc tng dung hé thng s hoa da gop phan ning cao dang ké hiéu
Sut quan ly, giam thiéu sai s6t trong cong tac ching twr, giay to va rit ngin thoi gian xu
Iy, d6i soat gitra cac bo phan. Pong thoi, hé thong ciing hd trg nang cao tinh chinh xac
trong viéc theo ddi ton kho, kiém soét tién do gia cong va quan Iy di liéu van hanh mot
cach minh bach, xuyén suét hon.

Over the past fiscal year, we successfully embedded an advanced, centralized
enterprise management software ecosystem across mission-critical nodes, including
supply chain logistics, order orchestration, and pre/post-processing tracking. This digital
migration delivered an immediate, pronounced surge in corporate efficiency, virtually
eradicated document processing non-conformities, and compressed cycle times between
disparate departments. Furthermore, it yielded absolute data fidelity in real-time
inventory reconciliation, processing timeline monitoring, and multi-tier operational
tracking.

Bén canh hiéu qua van hanh, hé théng cong nghé mai con dong vai tro quan trong
trong viéc chuan hoa quy trinh 1am viéc noi bo. Viéc sb hda dir liéu va quy trinh giup doi
ngil nhan sy, bao gom ca nhan sy moi va nhan sy 1au nam, tiép can nghiép vu mot cch
hé thong, day du va dong nhat hon. Kha ning theo ddi, luu trit va trich xuat dit liéu ciling
g6p phan nang cao hiéu qua cong tac dio tao, ban giao cong viéc, dong thoi giam su phu
thuoc vao kinh nghiém ca nhan va han ché rai ro van hanh khi c6 bién dong nhan su.

Beyond raw operational gains, this technology platform standardizes institutional
workflows. Centralizing data flows ensures that all personnel have uniform access to
procedural methodologies. Our enhanced capacity to log, archive, and extract
operational analytics has transformed talent onboarding, minimized corporate
dependency on individual bias, and insulated the Corporation from operational
disruption during talent transition phases.

Trong thoi gian t6i, Tap doan s& tiép tuc dau tu hoan thién va nang cap hé thong quan
tri theo huéng chuyén sau, minh bach va chi tiét hon, tirng budéc tich hop dit liéu giira cac
bo phan nham phuc vu hiéu qua cong tac phan tich, diéu hanh va quan tri rai ro trén toan
hé thong.

Looking ahead, the Corporation will commit incremental capital to evolve this
technology matrix into an advanced, deep-analytics platform, unlocking predictive risk
modeling and automated data integration across all business units.

3.2.2.4 Riii ro vé vi mo

3.2.2.4 Macroeconomic Headwinds and Soverelgn Risk Mitigation

Nam 2025-2026 dugc du bao tiép tuc 1a giai doan kinh té toan cau co nhleu bién
dong khé luong khi xu hudng bao ho thuong mai, chinh sach thué quan cia cac nén kinh
té 16n va bién dong ty gia dién ra ngiy cang phirc tap, tao ra mdi trudng kinh doanh nhiéu
bat dinh ddi v6i cong ddng doanh nghiép.
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The FY2025-2026 corridor is projected to remain highly volatile for the global
economy, as trade isolationism, aggressive tariff overhauls by major superpowers, and
extreme currency fluctuations create a highly complex operating matrix.

Dbi v6i cac doanh nghiép thuong mai thép co muc do phu thudc lon vao nguon
nguyén liéu nhap khau nhu Tap doan, cac yéu t6 vi mod néu trén tac dong truc tiép dén
hiéu qué kinh doanh, chi phi dau vao, cong tac quan trj ton kho ciing nhu kha ning duy
tri bién loi nhuén 6n dinh.

For steel distribution conglomerates like our Corporation, these macro factors
directly affect input cost economics, inventory write-down exposure, and overall profit
margin sustainability.

Thi trudng thép thé gidi tiép tuc chiu ap luc tir tinh trang du thira cong sudt san xuat
tai Trung Qudc, kéo theo xu hudng xuat khau thép gia thap ra thi trudng toan cau, qua do
lam gia ting canh tranh va tao ap luc 16n 1én mit bang gia thép trong khu vuc.

The global steel landscape continues to be compressed by chronic steel overcapacity
in China, driving an aggressive export push of sub-economic steel into international
channels, which severely depresses regional price curves

Bién dong gia thép thé gidi dién ra nhanh va kho du bao c6 thé dan dén rui ro vé gia
d6i v6i doanh nghiép thuong mai, trong truong hop gia mua dau vao & mirc cao nhung
gi4 ban dau ra giam manh theo dién bién thi truong.

Rapid, non-linear global price fluctuations create severe pricing risks for
distribution intermediaries, particularly if spot procurement costs mismatch trailing
domestic sale valuations.

Céc chinh sach chong ban pha gia ciia Viét Nam doi véi mot sé san pham thép nhap
khau tir Trung Qudc di gop phén 6n dinh thi truong ndi dia, hd tro tiéu thu hang san xuat
trong nudc va cai thién mat bang gia ban. Tuy nhién, viéc ap dung cac bién phap phong
v¢ thuong mai cling ddng thoi lam gia ting chi phi nhap khau d6i v6i mot sé nhom hang
thudc dién chiu thué.

While Vietnam’s anti-dumping interventions against specific Chinese steel
components helped insulate the domestic ecosystem, support local mills, and stabilize
spot prices, these trade remedies simultaneously escalated import costs for highly
specialized, taxed product tiers.

Trong bbi canh do, yéu cau duy tri mtrc tdn kho hop 1y voi gid vén t6i vu nham dam
bao ngudn cung 6n dinh cho khach hang cubdi cung trd thanh mot trong nhirng nhiém vu
trong tim trong cong tac diéu hanh hoat dong kinh doanh ctia Tap doan.

Consequently, maintaining optimal inventory targets at optimized cost of capital to
insulate end-tier clients stands as a primary executive directive.

Hoi déng quan tri xac dinh viéc chu dong diéu chinh co ciu ngu@)n nhap, da dang hoa
nha cung cip, kiém soét ton kho an toan va nang cao ning lyc du bao thi truong s& 1a
nhiing giai phap quan trong nham cén bang giita hiéu qua kinh doanh va rui ro chinh sach
trong giai doan tdi.

The Board remains committed to dynamic import balancing, vendor diversification,
strict inventory safety boundaries, and advanced market intelligence to successfully
hedge regulatory and policy exposures.

3.2.2.5 R ro vé l&i suit va tién té

3.2.2.5 Sovereign Interest Rate Volatilities and Treasury Risks

Dién bién 1ai suit nam 2025:

FY2025 Interest Rate Run-Rate:
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Trong nira dau nam 2025, mat bang 14i suat duy tri & mutc teong d6i thap, hd tro hoat
dong san xuat kinh doanh cua doanh nghiép. Tuy nhién, tir quy 11/2025, 14i suat bit dau
c6 xu huéng tang trd lai do &p luc ty gia USD/VND, nhu cau tin dung gia ting vao cudi
ndm, cing v6i tac dong tir lam phét va bién dong Iai suat quoc té. Dieu nay khién mat
bang l4i suat huy dong va cho vay tai cac ngén hang thuong mai dong loat tang trong
nhitng thang cudi nim, qua dé tao thém &p lrc 18n chi phi tai chinh va nhu cau vén luu
dong cua doanh nghiép.

During H1 2025, domestic interest rates remained highly accommodative, providing
a highly supportive climate for corporate capital requirements. However, commencing
Q2 2025, interest rates reversed into an upward trajectory, exacerbated by persistent
USD/VND depreciation pressures, year-end commercial credit spikes, accelerating
domestic inflation, and hawkish global monetary policies. This triggered a synchronized
surge in both deposit and lending yields across commercial banking institutions by year-
end, inflating corporate financial overheads and constraining working capital financing.

Du bao xu hwéng nam 2026:

FY2026 Macro Interest Rate Projections:

Du kién trong ndm 2026, mat bang I3i suat s& tiép tuc duy tri xu hudng ting do ap luc
tir ty gid, chinh sach tién té that chat caa cac nén kinh té 16n va lam phat trong nudc &
muc cao. Trong bdi canh do, chi phi vén caa doanh nghiép duoc du bao s& gia ting so
véi mat bang cac nam trude, qua do tiép tuc tao ap luc 1én hoat dong tai chinh, dic biét
dbi véi cac doanh nghiép c6 nhu cau vén luu dong lon.

Throughout FY2026, lending rates are highly anticipated to remain elevated,
sustained by systemic forex pressures, restrictive global monetary frameworks, and sticky
domestic consumer price inflation. In this environment, corporate cost of capital will
experience upward pressure, squeezing financial operations across sectors, particularly
for entities characterized by heavy working capital dependencies.

CAc yéu t6 tac dong truc tiép dén Tap doan:

Granular Corporate Exposure Vector:

Déi véi Tap doan, hoat dong kinh doanh thuong mai thép doi hoi nhu cau vén luu
dong 16n nham duy tri lugng hang ton kho phu hop va dam bao kha nang xoay vong hang
hoa lién tuc, do do chi phi 1ai vay luén chiém ty trong dang ké trong co cau chi phi hoat
dong. Trong béi canh miat bang 14i suat co xu hudng gia tang, chi phi tai chinh cua doanh
nghiép ciing chiu ap luc ting theo, anh hudng truc tiép dén bién loi nhuan va hiéu qua
kinh doanh. Pic biét, khi nganh thuong mai thép chiu tac dong manh tir bién dong gia thi
truong, viéc 14i suat ting kéo dai ¢ thé 1am gia tang ap luc dong tién, chi phi vén va kha
nang canh tranh caa Tap doan trong ngan va trung han.

For our Corporation, industrial steel distribution demands substantial, highly liquid
working capital pools to execute inventory positioning and sustain transaction velocities,
making debt interest service a critical component of our overall OPEX profile. Rising
interest rate curves directly compress net margins and corporate profitability. Crucially,
given the steel industry’s sensitivity to spot price dynamics, a prolonged high-interest
rate environment can trigger severe cash flow friction, elevate structural cost of capital,
and erode near-term competitive moats.

Pinh hudéng ng phé cia Tap doan:

Strategic Treasury Mitigation Directives:

Trong bdi canh mit bing 14i suat va thi truong tai chinh con nhiéu bién dong, Tap
doan dinh hudng tiép tuc giam du ng vay ngan han, tdi wu co cau ngudn vén va nang cao
hiéu qua quan tri hang tén kho nham cai thién dong tién, giam nhu cau vén luu dong va
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han ché 4p lyc chi phi 1di vay. Pong thoi, Tap doan sé& ting cudng phdi hop véi cac to
chuc tin dung dé duy tri cac diéu kién vay phu hop trén co sé quan hé hop tac 1au dai,
ddng thoi chu dong nghién ciru da dang hda ngudn huy dong vén, bao gém kha ning phat
hanh cb phiéu khi diéu kién thi treong thuan loi, nham giam dan sy phu thudc vao vén
vay ngan hang. Bén canh d6, Ban Lanh dao s& tiép tuc theo ddi sat dién bién lai suat va
thi truong tai chinh dé kip thoi trién khai cac giai phép tai ciu trdc no phu hop, qua do
nang cao ning lyuc tai chinh, kiém soét rai ro va dam bao su phaét trién 6n dinh, bén viing
cua Tap doan trong giai doan toi.

In response to this turbulent capital market, the Corporation's treasury strategy
mandates a systematic reduction in short-term banking lines, capital structure
optimization, and advanced inventory velocity tracking to build cash reserves and deflate
interest run-rates. Simultaneously, we are deepening our syndicate banking alliances to
lock in favorable credit terms on a relationship-driven basis, while actively exploring
non-dilutive and equity-based capital generation avenues—including opportunistic
secondary equity issuances when public market multiples normalize—to systematically
dilute our reliance on banking debt. Furthermore, executive management will maintain
continuous surveillance of credit markets to execute timely debt restructuring maneuvers,
safeguarding corporate solvency and underwrltlng long-term enterprlse value.

4. Thu lao cia HPQT, UBKT va tién lwong ciia Ban diéu hanh

4. Remuneration of the BOD, Audit Committee, and salaries of the Management
Board:

Thanh vién HPQT va Ban diéu hanh duoc nhan tién luong, thu lao, phu cap, tién
thuong va céc loi ich khac theo quy dinh tai Diéu 18, Quy ché quan tri, Quy ché hoat
dong cia HPQT va Nghi quyét caa Pai hoi dong co dong thuong nién. Chi tiét tai Béo
c4o tai chinh riéng nam 2025, Bao céo tai chinh hop nhat nim 2025 va Béo cdo thuong
nién ndm 2025 cua Tap doan.

Members of the BOD and Management Board receive salaries, remuneration,
allowances, bonuses, and other benefits according to regulations in the Charter,
Corporate Governance Regulations, Operating Regulations of the BOD, and Resolutions
of the Annual General Meeting of Shareholders. Details are at the 2025 Separate
Financial Statements, 2025 Consolidated Financial Statements, and 2025 Annual Report
of the Corporation.

5. Panh gia cong tac diéu hanh ciia Ban TGD

5. Evaluation of the executive work of the Board of General Directors:

Trong nam 2025, HDQT da sdu sat voi ban TGP dé téi wu cong tac kiém soat va
giam sat cac hoat dong quan 1y, diéu hanh cua ban TGD. HPQT di ting cudng cac budi
hop truc tiép va cac budi hop tir xa dé nam bat tinh hinh cong tac ciia ban TGP, ban diéu
hanh va cac can bo quan ly.

In 2025, the BOD was deeply involved with the Board of General Directors to
optimize the control and supervision of management and executive activities of the Board
of General Directors. The BOD increased direct meetings and remote meetings to grasp
the work situation of the Board of General Directors, Management Board, and
management officers.

Ban TGP tiép tuc ting cuong tan suat kiém tra thuc té cac cong ty thanh vién, cua
hang, kho hang, hop dé danh gia, dua ra dinh huéng sap xép kho tang, hang hoa, danh gia
chat luong hang hoa va dao tao truc tiép dé dua ra nhitng nhan dinh va thay ddi hop ly
cho tirng b phan. Ban TGP tiép tuc kiém tra chat ché chi phi, danh gia hiéu qua kinh
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doanh va theo d&i sat sao dién bién cua thi truong dé dua ra dugc nhitng dé xuat quan ly
va kinh doanh téi uu nhat.

The Board of General Directors continued to increase the frequency of physical
inspections at member companies, stores, warehouses, and held meetings to evaluate and
provide orientations for arranging warehouses and goods, evaluating commaodity quality,
and training directly to give appropriate assessments and changes for each department.
The Board of General Directors continued to strictly check expenses, evaluate business
efficiency, and track closely market developments to give optimal management and
business proposals.

6. Nhitng van dé Quyét nghi tai Nghi quyét ciia Pai hoi dong cé dong truwée day
dén nay chuwa trién khai

6. Issues resolved at previous General Meetings of Shareholders that have not
been deployed yet:

Déi voi cac noi dung da duge Pai hoi ddng c6 dong thong qua nhung chua trién khai
hoan tat trong thoi gian qua, Hoi ddng quan tri da thuong xuyén theo ddi, danh gia va cap
nhat tién do thuc hién trén co s& bam sét tinh hinh thi truong, bién dong phap Iy va hiéu
qua dau tu thuc té.

Cac cong viéc, du an chua thuc hién hodc tam thoi chwa trién khai da duoc Hoi dong
quan tri bao céo, phan tich chi tiét tai to trinh xin y kién tiép tuc thuec hién tai Pai Hoi.

For contents approved by the General Meeting of Shareholders but not fully
deployed in the past time, the Board of Directors regularly tracked, evaluated, and
updated implementation progress based on closely following market situations, legal
fluctuations, and actual investment efficiency. Works and projects not implemented or
temporarily not deployed were reported and analyzed in detail by the Board of Directors
at the submission requesting opinions for continued implementation at the Meeting.

7. Trién vong 2026

7. Outlook for 2026:

Piu tu cong bung no

Public investment boom:

Trong nam 2026, dau tu cong duoc Ky vong sé tiép tuc 1a mot trong nhiing dong luc
tang truéng quan trong cua nén kinh té khi ngan sach dau tu cong du kién dat khoang
995,35 nghin ty dong — mac cao nhat tir truée dén nay, cung véi muc tiéu giai ngan
100% ké hoach. Nhiéu du 4n ha ting trong diém quéc gia nhu san bay Long Thanh, c4c
tuyén vanh dai, cao toc va hé thong duong sat do thi tiép tuc duogc thic day trién khai, tao
dong luc 16n cho nganh x@y dung va vat liéu xay dung trong giai doan tgi. Theo do,
nganh xay dung duoc du béo duy tri téc d6 ting truong tich cuc trong giai doan 2026
2030, kéo theo nhu cau tiéu thy thép xay dung du Kién tiép tuc ting khoang 8% so véi
cung ky, dat khoang 13 triéu tan. Pay dugc xem la tin hiéu tich cuc ddi véi cac doanh
nghiép trong nganh thép ndi chung va Tap doan ndi riéng trong viéc mé rong hoat dong
kinh doanh va cai thién san lugng tiéu thu trong thoi gian toi.

In 2026, public investment is expected to continue to be one of the important growth
engines of the economy when the public investment budget is expected to reach
approximately 995.35 thousand billion VND — the highest level ever, along with the
target of disbursing 100% of the plan. Many national key infrastructure projects such as
Long Thanh Airport, ring roads, expressways, and urban railway systems continue to be
pushed forward for implementation, creating great momentum for the construction and
construction materials industry in the coming phase. Accordingly, the construction
industry is forecasted to maintain a positive growth rate in the 2026-2030 period,

CONG TY CO PHAN TAP DOAN THEP TIEN LEN @ 14119
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
.




= chuski€n
g@ tao
"f«m /éaﬂyéy
T.L.C
dragging along the steel consumption demand which is expected to continue to increase
by approximately 8% over the same period, reaching about 13 million tons. This is
considered a positive signal for enterprises in the steel industry in general and the
Corporation in particular in expanding business activities and improving consumption
volume in the coming time.

Chinh sach phong vé thwong mai

Trade defense policy:

Cac chinh sach phong vé¢ thuong mai tiép tuc dugc xem 1a yéu t hd tro tich cuc dbi
v6i nganh thép trong nude khi thué chdng ban phé gia (CBPG) dbi voi thép cudn can
nong (HRC) dugc ap dung chinh thirc trong thoi han 05 nam, ddng thoi tiép tuc mo rong
sang HRC kho rong dén 2.300mm tir thang 4/2026. Nhimg bién phap nay gop phan tai
lap mit bang gia thép ndi dia, han ché ap luc tir thep gia re nhap khau va tao thém
“khoang thé” cho cac doanh nghiép san xuét va thuong mai thép trong nudc.

Trade defense policies continue to be considered positive supporting factors for the
domestic steel industry when anti-dumping (AD) duties on hot-rolled coil (HRC) are
officially applied for a term of 05 years, and simultaneously expanded to wide HRC up to
2,300mm from April 2026. These measures contribute to re-establishing domestic steel
price levels, limiting pressure from cheap imported steel, and creating additional
"breathing space" for steel manufacturing and trading enterprises in the country.

Tuy nhién, d6i v6i mot thi truong vén phu thude 16n vao ngudn hang nhap khau nhu
Viét Nam, qué trinh chuyén dich sang wu tién sir dung hang san xuit trong nudc s& can
thém thoi gian dé cac doanh nghiép thich nghi, tir viéc thay d6i thoi quen mua hang, co
cAu ngudn cung dén diéu chinh chién lugc kinh doanh phu hop v6i chinh sach méi. Bén
canh do, viéc Trung Quéc duge du bao giam xuat khau thép khoang 11,1% trong nam
2026 cung gop phan giam ap luc du cung va canh tranh gia trén thi truong thep toan cau,
qua d6 tao dicu kién thuan lgi hon cho mit bang gia thép trong nude 6n dinh trong thoi
gian toi.

However, for a market dependent heavily on imported sources like Vietnam, the
process of shifting toward prioritizing domestic products will need more time for
enterprises to adapt, from changing buying habits, supply structure, to adjusting business
strategies suitable for new policies. Besides, the fact that China is forecasted to reduce
steel exports by approximately 11.1% in 2026 also contributes to reducing oversupply
pressure and price competition in the global steel market, thereby creating more
favorable conditions for the domestic steel price level to stabilize in the coming time.

Nim bit co hoi

Capturing opportunities:

Doi v6i Thép Tién Lén, cac chinh sach phong vé thuong mai duge ky vong s& mé ra
nhiéu co hi tich cyc trong giai doan t6i. Véi vai tro 1a doanh nghiép thuong mai va gia
cong thep quy mo lon, Tap doan dugc huong loi gian tiép khi mat bang gia HRC noi dia
dan 6n dinh tré lai, qua d6 hd tro cai thién bién loi nhuan trong hoat dong thuong mai va
gia cong.

For Tien Len Steel, trade defense policies are expected to open many positive
opportunities in the coming phase. With the role as a large-scale steel trading and
processing enterprise, the Corporation benefits indirectly when the domestic HRC price
level gradually stabilizes again, thereby supporting gross profit margin improvement in
trading and processing activities.

Bén canh d6, trong bdi canh ning luc san xuat thép trong nudc hién van chua hoan
toan dap mg du nhu cau thi truong, viéc Tap doan cha dong duy tri nguon hang ton kho
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16n trude thoi diém ap dung thué chdng ban pha gia da tao ra loi thé canh tranh déng ké.
Diéu nay khong chi giup Tap doan dam bao kha ning cung Gmg 6n dinh cho khach hang
khi thi truong xuét hién tinh trang thiéu hut nguff)n hang, ma con tao diéu kién thuan loi
dé cai thién hiéu qua kinh doanh khi mit bang gia thép trong nudc c6 xu hudng ting sau
khi ap dung cac bién phap phong v¢ thuong mai.

Besides, in the context that domestic steel production capacity currently has not fully
met market demand, the fact that the Corporation proactively maintained a large
inventory before the time of applying anti-dumping duties created a significant
competitive advantage. This not only helps the Corporation ensure stable supply capacity
for customers when the market appears a shortage of goods, but also creates favorable
conditions to improve business efficiency when domestic steel price levels tend to
increase after applying trade remedy measures.

Ném bit co hoi do, cung v6i nén tang hé thong phan mém quan tri ndi bd dugc dau
tu trong giai doan 20242025 da tung budc di vao 6n dinh, Tap doan du kién s& tlep tuc
mo rong d6i ngii kinh doanh, ting cuong tuyén dung va dao tao nhan sy kinh doanh
nham phat trién thém céac thi trudng mdi, nang cao do6 phu khach hang va gia ting hiéu
qua hoat dong kinh doanh trong thoi gian toi.

Capturing that opportunity, along with the internal governance software system
foundation invested in the 2024-2025 period which step-by-step went into stability, the
Corporation expects to continue expanding the business team, strengthening recruitment
and training of sales personnel to develop new markets, raise customer coverage, and
increase business activity efficiency in the coming time.

8. Pinh huéng chién lwgc 2026

8. Strategic Orientations for 2026

Dua trén nhu:ng phan tich danh gia tinh hinh thi truong cling Véi cac co hoi va trién
vong, HPQT dé xuat 5 truc chién lwec véi co dong:

Based on analysis and evaluation of market situations along with opportunities and
outlooks, the BOD proposes 5 strategic axes to shareholders:

8.1. T4i co ciu tai chinh sau hon

8.1 Deeper financial restructuring:

Trong thoi gian t6i, Tap doan dinh hudng tiép tuc tai co cau tai chinh theo hudéng an
toan va bén virng thdng qua viéc ra soat, thanh 1y hoic chuyén nhuong cac tai san ¢b dinh
khong con nhu cau st dung, khai thac kém hiéu qua, bao gém ca mot sé bat dong san
chua phat huy hiéu qua dau tu nhu ky vong, nham bo sung nguon vén luu dong va ting
cudng ning lyc tai chinh cho hoat dong kinh doanh cét 16i.

In the coming time, the Corporation orientates to continue financial restructuring
toward safety and sustainability through reviewing, liquidating, or transferring fixed
assets no longer in use or with poor exploitation efficiency, including some real estate
assets that have not developed investment efficiency as expected, to supplement working
capital and strengthen financial capacity for core business activities.

Dong thoi, Ban Lanh dao ciing s& can nhac trién khai ké hoach chao béan cd phiéu da
dugc Dai hoi dong c6 dong thong qua trude day khi didu kién thi truong thuan loi, qua do
bd sung ngudn vén luu dong va timg bude giam su phu thudc vao vén vay ngan hang.

At the same time, the Management will also consider implementing the share offering
plan approved previously by the General Meeting of Shareholders when market
conditions are favorable, thereby supplementing working capital and step-by-step
reducing dependence on bank loan capital.
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Bén canh d6, cong tac quan tri ton kho s& tiép tuc duoc diéu hanh theo nguyén tic
“wu tién thanh khoan truéc, song song dé duy tri bién lgi nhuan én dinh”, tap trung
dam bao kha ning xoay vong hang héa, duy tri dong tién an toan va han ché rui ro bién
dong gia trong bi canh thi trudng thép con nhiéu bién dong khé luong.

Besides, inventory governance work will continue to be executed according to the
principle of "prioritizing liquidity first, parallelly maintaining stable profit margins",
focusing on ensuring goods rotation capability, maintaining safe cash flows, and limiting
price volatility risks in the context that the steel market still has many unpredictable
fluctuations.

8.2. Tan dung toi da chinh sich phong vé thwong mai

8.2 Maximizing trade defense policies:

Tap doan dinh hudng tan dung t6i da cac chinh sach phong vé thuong mai dang duoc
&p dung ddi véi nganh thép nham nang cao hi¢u qua hoat dong kinh doanh va giam thleu
rai ro tir bién dong thi truong qudc té. Theo d6, Tap doan sé chu dong diéu chinh co cau
nhap khau, han ché cac nhém san pham thudc dién chiu thué chéng ban pha gia, dong
thoi tang cuong khai thac cac nguén cung trong nudc ¢o tinh 6n dinh va canh tranh nhu
Hoa Phat, Formosa khi diéu kién thi truong phu hop. Bén canh d6, viéc mat bang gia
HRC néi dia dan 6n dinh hon sau cac bién phap phong vé thuong mai ciing duoc xem la
co hdi tich cuc dé Tap doan cai thién bién lgi nhuan, nang cao hiéu qua thuong mai va
tang kha nang chu dong trong céng tac cung tng hang hoa

The Corporation orientates to maximize trade defense policies being applied to the
steel industry to enhance business activity efficiency and minimize risks from
international market volatility. Accordingly, the Corporation will proactively adjust the
import structure, limit product Corporations subject to anti-dumping duties, and
strengthen exploitation of domestic supply sources with stability and competitiveness
such as Hoa Phat, Formosa when market conditions are appropriate. Besides, the fact
that the domestic HRC price level gradually stabilizes after trade defense measures is
also considered a positive opportunity for the Corporation to improve profit margins,
enhance commercial efficiency, and increase initiative in supply activities.

8.3. Bam sat chu ky diu tw cong 2026-2030

8.3 Closely following the public investment cycle 2026-2030:

Trong giai doan 2026-2030, Tap doan dinh huéng bam sat chu ky day manh dau tu
cdng cua Chinh phi nhdm tan dung co hoi tang truéng tir cac dy &n ha tang trong diem
qudc gia. Theo do, Tap doan s& timg budc dinh vi vai tro 1a don vi cung cap va gia cong
thép cho cac nha thau xay dung doanh nghiép két cdu thép va cac dy an ha tang quy mo
l6n trong nude. Dac biét, cac du &n chién luoc dai han nhu tuyén dudng sit cao toc Bic —
Nam dugc xem 13 co hoi tiém ning dé Tap doan mé rong thi truong, gia ting san luong
tiéu thy va nang cao vi thé trong chudi cung @ng nganh thép trong thoi gian ti.

In the 2026-2030 period, the Corporation orientates to closely follow the
Government's push for public investment to leverage growth opportunities from national
key infrastructure projects. Accordingly, the Corporation will step-by-step position its
role as a supplier and processor of steel for construction contractors, steel structure
enterprises, and large-scale domestic infrastructure projects. Especially, long-term
strategic projects such as the North-South High-Speed Railway line are considered
potential opportunities for the Corporation to expand markets, increase consumption
volume, and raise position in the steel industry supply chain in the coming time.

8.4. Mé rong dia ly & hop tac dau tw

8.4 Geographical expansion & investment cooperation:
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Tap doan sé tiép tuc day manh hoat dong ban hang tai cac thi truong ngoai khu vuc
trong diém nham ma rong do pha khach hang, da dang héa thi truong tiéu thu va giam sy
phu thudc vao mét sé khu vuc truyén thdng. Dong thoi, Tap doan ciing dinh hudng ting
cudng hoat dong xuat khau sang cac qudc gia Pong Nam A va khai thac thém cac thi
trurong 1&n can phu hgp véi nang luc cung ung hién cé, qua do6 tirng budc maé rong thi
phan, nang cao san luong tiéu thu va tao thém dong luc ting trudng trong giai doan téi.

The Corporation will continue to push forward sales activities in markets outside
core regions to expand customer coverage, diversify consumption markets, and reduce
dependence on traditional regions. At the same time, the Corporation also orientates to
strengthen export activities to Southeast Asian countries and exploit 1an can markets
suitable for existing supply capacity, thereby step-by-step expanding market share,
raising consumption volume, and creating additional growth momentum in the coming
phase.

Song song véi hoat dong thuong mai cét 16i, Tap doan va cac cong ty thanh vién s&
tiép tuc chu dong nghién ciru, dam phan va tim kiém co hoi lién doanh, lién két véi cac
d6i tac trong va ngoai nudc trén co s¢ than trong, hiéu qua va phu hop véi dinh husng
phét trién dai han. Viéc mé rong hop tac chién luoc duoc ky vong sé glup Tap doan tang
cu0‘ng nang luc tai chinh, ma rong hé sinh thai kinh doanh, tan dung nguon luc tr cac doi
tac 6 kinh nghiém va timg budc gia ting hiéu qua dau tu, tao thém ngudn thu 6n dinh va
gia tri gia ting cho c6 dong trong cac giai doan tiép theo.

Parallel with core commercial activities, the Corporation and member companies
will continue to proactively study, negotiate, and search for joint venture and linkage
opportunities with domestic and foreign partners on a cautious, efficient, and
appropriate basis with long-term development orientations. Expanding strategic
cooperation is expected to help the Corporation strengthen financial capacity, expand
the business ecosystem, utilize resources from experienced partners, and step-by-step
increase investment efficiency, creating stable revenue sources and added value for
shareholders in subsequent periods.

8.5. Khai théc hiéu qua tai san hién hiru va dau tw cong nghé

8.5 Efficient exploitation of existing assets and technology investment:

Tap doan sé& t1ep tuc chu trong khai thac hiu qua cac tai san hién hiru nham nang cao
hiéu qua sir dung v6n va tao ngudn dong tién on dinh ho tro hoat dong kinh doanh. Theo
d6, cac kho bai va mit bang chua st dung hét cong suét sé& duoc ting cuong khai thac
cho thué phu hop vai tinh hinh thi truong, qua dé gop phan cai thién thanh khoan va gia
ting ngudn thu bd sung cho Tap doan. Bén canh do, Tap doan cling s& tiép tuc ra soat,
danh gia hi¢u qua van hanh cua hé thong phan mém quan 1y da trién khai trong thoi gian
qua, dong thoi nghién ctru dau tu bo sung cac hang muc cong nghé can thiét nham nang
cao hi¢u qua quan tri, tdi vu quy trinh van hanh va giam chi phi hoat dong tai cac bo phan
trong hé thong.

The Corporation will continue to emphasize efficient exploitation of existing assets to
raise capital use efficiency and create stable cash flow sources supporting business
activities. Accordingly, warehouses and yards not fully utilizing capacity will be
increased for rent suitable for market situations, thereby contributing to improving
liquidity and increasing supplementary revenue sources for the Corporation. Besides, the
Corporation will also continue to review and evaluate the operational efficiency of the
management software system deployed in the past time, and study supplementary
investment in necessary technology items to enhance governance efficiency, optimize
operational processes, and reduce operating costs at departments within the system.
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9. Két luan

9. Conclusion:

Hoi dong quan tri Tap doan Thep Tién Lén cam két sé tiép tuc bam sat cac muc tiéu
chién luoc da dé ra, chi dong thich g voi bién dong thi trudng, nang cao niang lyc quan
tri, klem soat rui ro va toi uu hiéu qua hoat dong kinh doanh trong nam 2026 va cac giai
doan tiép theo.

The Board of Directors of Tien Len Steel Corporation commits to continue closely
following the set strategic goals, proactively adapting to market fluctuations, raising
governance capacity, controlling risks, and optimizing business activity efficiency in
2026 and subsequent periods.

Trén tinh than “chung tay kién tao twong lai,” Tip doan dinh hudng tai co ciu tai
chinh bén viing, tan dung co hoi tur dau tu cong va chinh sach phong vé thuong mai, dong
thoi day manh chuyén d6i s6 va md rong thi trudng, Tap doan ky vong timg budc cung
¢ nén tang tai chinh, nang cao nang luc canh tranh va tao ra gia tri 6n dinh cho c6 dong.

In the spirit of "constructing a future with you™ the Corporation orientates
sustainable financial restructuring, utilizing opportunities from public investment and
trade defense policies, and pushing forward digital transformation and market
expansion; the Corporation expects to step-by-step consolidate the financial foundation,
enhance competitive capacity, and create stable value for shareholders.

Hoi dong quan tri, Ban diéu hanh cung toan thé can bd nhan vién s& tiép tuc nd luc,
doan két va hanh dong quyet ligt nham hién thuc hoa cac myc tiéu da cam két, hudng dén
su phat trién an toan, bén viing va toi wu loi ich cho Quy c¢6 dong, khach hang va ddi tac
dong hanh cung Tap doan.

The Board of Directors, Management Board, along with all officers and employees
will continue to make efforts, unite, and act drastically to realize committed goals,
looking toward safe, sustainable development and optimizing benefits for shareholders,
customers, and partners accompanying the Corporation.

Kinh chic Quy c6 dong, Quy khach hang cung gia dinh sic khoe, hanh phic va
thanh cong.

Wishing Shareholders, Customers, and families health, happiness, and success.

TM. HOI PONG QUAN TRI
CHU TICH
BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

—

NGUYEN MANH HA
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CONG TY COPHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM

THEP TIEN LEN Péc 1ap - Tw do - Hanh phuc
E— --000--
S6: 02/2026/TTr-HPQT Pong Nai, ngay 20 thang 06 ndm 2026
TO TRINH
THONG QUA BAO CAO TAI CHINH PA KIEM TOAN NAM 2025
PROPOSAL

ON APPROVAL OF THE AUDITED CONSOLIDATED FINANCIAL
STATEMENTS FOR FISCAL YEAR 2025

Kinh giri: Pai hgi dong cé6 dong thwong nién nim 2026
Dear: The 2026 Annual General Meeting of Shareholders

— Can cit vao Ludt Doanh nghiép s6 59/2020/QH14 dwrgc Quéc hi théng qua ngay
17 thang 06 nam 2020;

Pursuant to: The Law on Enterprises No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

— Cdn cir vao Piéu 1é té chire va hoat déng ciia Cong ty cé phan Tdp Poan Thép
Tién Lén dwoc Pai hdi dong cé dong thong qua ngay 24/04/2021 va dwoc sira doi bo
sung tai Nghi quyét Pai héi ¢é déng thuwong nién nam 2024 ngay 18/05/2024.

Pursuant to: The Charter of Organization and Operation Of Tien Len Steel
Corporation Joint - Stock Company, approved by the General Meeting of Shareholders
on April 24, 2021, and amended and supplemented pursuant to the Resolution of the
2024 Annual General Meeting of Shareholders dated May 18, 2024.

Kinh trinh Pai hoi dong co dong thong qua bao céo tai chinh hop nhat nam 2025
dd duoc kiém toan bao gdm cac noi dung chu yéu sau:

The Board of Directors respectfully submits for the consideration and approval
of the General Meeting of Shareholders the audited consolidated financial statements
for the fiscal year ended December 31, 2025, with the following key highlights:

PVT Pén ngay
STT Chi tiéu Unit 31/12/2025
Order Index By the end of 2025
Ty dong
I. | Tong tai san/ Total Assets Billion VND
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Ty dong
1. | Taisan ngin han/ Short-term Assets | Billion VND 2377
Ty dong
2. Tai san dai han/ Long-term Assets Billion VND 471
Ty dong
1. No phai tra/ Liabilities Billion VND 1.584
Ty dong
1. | No ngin har/ Short-term Liabilities | Billion VND 1.559
Ty dong
2. No dai han/ Long-term Liabilities Billion VND 25
Ty dong
I11. | Von chii sé hiru/ Owner’s Equity | Billion VND 1.264
Két qua kinh doanh/ Business| Ty dong
IV. | Results Billion VND
Doanh thu thuan ban hang va cung
cép dich vu/ Net Revenue from Ty déng
1. Sales and Services Billion VND 5.320
Loi nhuén trudc thué/Profit Before | Ty dong
2. Tax Billion VND 4,96
Ty dong
3. | Loi nhuén sau thué/Profit After Tax | Billion VND 570

Két cau, ndi dung trinh bay cia béo cao tai chinh hop nhat:

Structure of the Consolidated Financial Statements

1) Béo céo cua Ban diéu hanh/ Report of the Board of Directors.
2) Bao cio cua kiém toan doc 1ap/ Independent Auditor’s Report.
3) Bang can doi ké toan hop nhat/ Consolidated Balance Sheet.

4) Bao céo két qua hoat dong kinh doanh hop nhat/ Consolidated Income Statement.
5) Bao cdo luu chuyén tién t& hop nhat/ Consolidated Cash Flow Statement.
6) Thuyét minh bdo céo tai chinh hop nhit/ Notes to the Consolidated Financial

Statements.
Béo céo tai chinh hop nhat va bao céo riéng cua cong ty me nam 2025 ban day

du, moi quy cd dong va nha dau tu xem tai dia chi www.tienlensteel.com.vn.

The complete set of Consolidated Financial Statements and the Separate

Financial Statements of the Parent Company for fiscal year 2025 is available to
shareholders and investors at the Company’s website: Www.tienlensteel.com.vn
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Kinh trinh Dai hoi ddng c6 dong xem xét va biéu quyét thong qua.
We respectfully submit this proposal to the General Meeting of Shareholders for
review and formal approval.
TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH
CHAIRMAN

—

NGUYEN MANH HA
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CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

THEP TIEN LEN Poc lap - Tu do - Hanh phiic
- --000--
S6: 03/2026/TTr-HPQT Pong Nai, ngay 20 thang 06 nam 2026
TO TRINH
THU LAO HOI PONG QUAN TRI VA TIEN LUONG UY BAN KIEM TOAN
PROPOSAL

ON REMUNERATION FOR THE BOARD OF DIRECTORS AND SALARY
FOR THE AUDIT COMMITTEE

Kinh giri: Pai hi dong c6 dong thwong nién nim 2026
Dear: The 2026 Annual General Meeting of Shareholders:

~Can cit vao Ludt Doanh nghiép s6 59/2020/QHI4 dwoc Quéc hii thong qua
ngay 17 thang 06 nam 2020,

-Pursuant to: The Law on Enterprises No. 59/2020/QH14 passed by the
National Assembly on June 17, 2020;

— Cdn cir vao Diéu 16 té chirc va hoat dong ciia Cong ty c¢6 phan Tdp doan Thép
Tién Lén dwoc PHPCP théng qua ngay 2410412021 va dwoc sira doi bo sung tai
Nghi quyét Pai héi c6 dong thuong nién nam 2024 ngay 18/05/2024;

~Pursuant to: The Charter of Organization and Operation of Tien Len Steel
Corporation Joint Stock Company, approved by the General Meeting of
Shareholders on April 24, 2021, and subsequently amended and supplemented by the
Resolution of the Annual General Meeting dated May 18, 2024;

_Can cit vao bdo cdo tai chinh (BCTC) nam 2025 do Ban diéu hanh ldp va da
dwoc cong ty TNHH hang kiém todn AASC kiém todn theo quy dinh va khéng cé y
kién ngoai tri.

-Pursuant to: The audited financial statements for fiscal year 2025 prepared by
the Board of Directors and audited by AASC Auditing Company Limited without
exception.

Kinh thua Quy C6 dong!

Dear Esteemed Shareholders,

Hoi dong quan tri (HPQT) kinh trinh Pai hoi dong c6 dong (PHPCP) thuong
nién nam 2026 théng qua muc thu lao cho Hoi dong quan tri (HPQT) va tién luong
Uy Ban kiém toan (UBKT) cu thé nhu sau:
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The Board of Directors (BOD) respectfully submits to the 2026 Annual General
Meeting of Shareholders (AGM) for approval of the remuneration framework for
members of the Board of Directors and the salary for members of the Audit
Committee as follows:

1. Thi lao HPQT va tién luong UBKT nam 2025:

Remuneration and Salary in 2025 for the board of directors and salary for the
audit committee: ,

Thuc hién Nghi quyét PHDPCD nam 2025, mic thu lao cho cac thanh vién
HPQT va tién lvong UBKT ciia Cong ty C6 phan Tap Poan Thép Tién Lén trong
nam 2025 nhu sau:

As approved in the Resolution of the 2025 AGM, remuneration and salary paid
to the Board of Directors and Audit Committee were as follows:

+Chu tich Hoi dong quan tri : 60.000.000 ddng/ngudi/thang x 1 ngudi

+Chairman of the Board of Directors: 60.000.000 VND/person/month * 1 person

+Thanh vién Hoi dong quan tri : 7.000.000 dong/nguoi/thang x 6 ngudi
+Board Members : 7.000.000 VND/person/month * 6 people
+Chu tich Uy ban kiém toan : 15.000.000 dong/ngudi/thang x 1 ngudi
+Head of the Audit Committee : 15.000.000 VND/person/month * 1 person
+Thanh vién ay ban kiém toan  : 14.000.000 dong/thang x 1 ngudi

+Audit Committee Member : 14.000.000 VND/person/month * 1 person

Tong chi phi thu lao cho HPQT va tién luong UBKT nam 2025 la: 1.733.756.411
dong.

Total remuneration and salary for 2025 - VND 1.733.756.411.

Trong d6 / Including:

+ Thu lao cho Hoi dong quan trj : 1.320.686.000 dong

+Remuneration for the Board of Directors  : VND 1.320.686.000

+ Tién luong cho Uy Ban kiém toan : 413.070.411 dong

+Salary for the Audit Committee - VND 413.070.411

2. Bé xuat mic thu lao dbi véi HPQT va tién lwvong UBKT niam 2026:

Proposed Remuneration and Salary for 2026

2.1. Can ct vao mirc thu lao da chi nam 2025 va ké hoach nam 2026, HDQT dé
xuat muc thi lao cho HPQT va tién lwong UBKT niam 2026 nhu sau:

Based on the 2025 payment structure and the 2026 business plan, the Board of
Directors proposes the following monthly remuneration and salary levels for 2026:

+Chu tich Hoi dong quan tri : 60.000.000 ddng/ngudi/thang

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
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+Chairman of the Board of Directors : 60.000.000 VND/person/month

+ Thanh vién Hoi dong quan tri : 7.000.000 ddng/ngudi/thang
+Board Members : 7.000.000 VND/person/month
+Chu tich Uy ban kiém toan : 15.000.000 ddng/ngudi/thang
+Chairman of the Audit Committee : 15.000.000 VND/person/month
+ Thanh vién ty ban kiém toan : 14.000.000 dong/ngudi/thang
+Audit Committee Members : 14.000.000 VND/person/month

2.2. Truong hop két qua kinh doanh vuot ké hoach, HDQT va Ban diéu hanh
Cong ty dugc trich 4% phﬁn lgi nhuan vuot ké hoach dé chi thu lao bd sung. Giao cho
Chu tich HDQT phan phdi sb tién thudng trén va bao cdo DPHPCPD trong ky hop gan
nhéat.

In the event that actual business performance exceeds the annual plan, the Board
of Directors and Executive Management may allocate up to 4% of the profit
exceeding the plan as additional remuneration.

The Chairman of the Board of Directors shall determine the allocation of this
bonus and report the details at the next General Meeting of Shareholders.

2.3. Mic thu lao chi tra cho thanh vién HPQT, tién luong chi tra cho thanh vién
UBKT 1a trudc thué. Cac thanh vién HDQT, thanh vién UBKT chiu trach nhiém khai
bao ndp thué thu nhap ca nhan va cac nghia vu khac (Néu co) theo quy dinh cta Phap
luat hién hanh.

All remuneration and salaries indicated above are pre-tax amounts. Board and
Audit Committee members are responsible for declaring and fulfilling their personal
income tax obligations and any other applicable statutory duties in accordance with
current regulations.

Kinh trinh BPHDPCP biéu quyét thong qua.

We respectfully submit this proposal to the Annual General Meeting of
Shareholders.

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH
CHAIRMAN

NGUYEN MANH HA
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CONG TY CO PHAN TAPPOAN  CONG HOA XA HQI CHU NGHIA VIET NAM
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S6: 04/2026/TTr-HPQT Pong Nai, ngay 20 thang 06 nim 2026

TO TRINH
KHONG CHI TRA CO TUC NAM 2025
VA KE HOACH NAM 2026
PROPOSAL FOR NO DIVIDEND PAYMENT IN 2025 AND
PLAN FOR 2026

Kinh giri: Pai hoi dong c6 dong thuwong nién nim 2026
Dear: The 2026 Annual General Meeting of Shareholders

Can cit vao Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hdi thong qua ngay 17
thang 06 nam 2020;

Pursuant to: The Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17, 2020;

Can cir vao Diéu 1é té chirc va hoat déng cia Céng ty 95 pﬁcfn Tdp doan Thép Tién
Lén der_ac DHDCD thong qua ngay 24/04/2021 va dwoc sita doi bo sung tai Nghi quyet Pai
hoi co dong thuwong nién nam 2024 ngay 18/05/2024;

Pursuant to: The Charter of Organization and Operation of Tien Len Steel
Corporation Joint Stock Company, approved by the General Meeting of Shareholders on
April 24, 2021, and amended and supplemented by the Resolution of the 2024 Annual
General Meeting of Shareholders dated May 18, 2024;

Can cit vao két qud hoat déng va bdo cdo tai chinh (BCTC) nam 2025 do Ban diéu
hanh lap;

Pursuant to: The operating results and 2025 financial statements prepared by the
Board of Directors;

~ Can cir vao bao cdo kiém todn nam 2025 dwoc cung cap béi Céng ty TNHH hing
kiem toan AASC;

Pursuant to: The audited financial report for 2025 issued by AASC Auditing
Company Limited;

Kinh thwa Quy C6 dong!

Dear Esteemed Shareholders,

~ Hoi dong quan trj (HPQT) Cong ty CP Tap Poan Thép Tién Lén xin bdo céo Dai hoi
dong c6 dong (PHDCD) thuong nién nam 2026 vé viéc khdng chi tra ¢o tirc nam 2025 nhu
sau:

The Board of Directors of Tien Len Steel Group Joint Stock Company respectfully
submits to the 2026 Annual General Meeting of Shareholders the proposal regarding the
non-payment of dividends for fiscal year 2025, as follows:

CONG TY cO PHAN TAP DOAN THEP TIEN LEN
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1. Can ctr vao bao cao tai chinh nam 2025 da dwgc kiém toan:

Based on the Audited Financial Statements for 2025
Két qua san xuét kinh doanh nim 2025:

Summary of 2025 Operating Results:

® AT
chuvkién

-

Ké Thuec hién so véi
hOZ.lCh h.Thl.rS ké hOaCh
L nim “?2“ ;am Performance vs.
STT ?hl tl.eu tai c.hlnh I—)VT 2025 025 Plan
Order Financial Indicators Unit Gidtri | Ty I8
2025 2025 | ’ N
ol Actual | Vvalue | (%)
an Ratio
San luong tiéu thu thép cac loai IS
) Tan/nam
Steel consumption output (all 400.000| 373.254| -26.746| -6,68%
Ton/year
01 [types)
Téng doanh thu Ty dong
6.300 5.320 -980| -15,56%
02 [Total revenue Billion VND o0
Loi r_lhuan sau thué TNDN Ty dong 100 6 04| -04.00%
04 |Profit after corporate income tax | Billion VND
Lai -co bén.trén ¢0 phiéu Pong/Cp 890 45 845 -94.94%
05 |Basic earnings per share (EPS) | VND/Share

san xuat kinh doanh nim 2026 nhu sau :

2. Ké hoach san xuit kinh doanh du kién nim 2026:
Expected Production and Business Plan for 2026:

Pé tang cudng va duy tri tinh an toan tai chinh Hoi dong quan tri xay dung ké hoach

In order to ensure financial stability and reinforce the Company’s capital structure,
the Board of Directors has outlined the following key performance indicators for 2026:

K& hoach
STT Chi tiéu chinh Pon vi tinh N;m (;Zcz ;
Order Financial Indicators Unit
2026 Target
Séan luong tiéu thu thép céc loai/ Tan/nim
01 Steel consumption output (all types) Ton/year 250.000
Tong doanh thu/ Ty dong
02 Total revenue Billion VND 4.000
Loi nhuan trudc thué TNDN/ Ty dong
03 Profit before corporate income tax Billion VND 80
Loi nhuan sau thué TNDN/ Ty dong
04 Profit after corporate income tax Billion VND 64
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3. Phwong an khac phuc 16 nam 2024 va khong chi tra co tirc nam 2025 va ke
hoach nam 2026:

Loss Recovery Plan for 2024 and Proposal on Dividend Suspension for 2025 and

2026:

Cian ctr vao két qua hoat dong san xuit kinh doanh nim 2025 va ké hoach nam
2026, Hoi dong quan trj trinh Pai hoi ddng c6 dong phuwong an sau:

Based on the Company’s actual financial performance in 2025 and projections for
2026, the Board of Directors hereby submits the following proposal to the General
Meeting of Shareholders:

‘ + Khong chia ¢ tirc naim 2025 do loi nhuan sau thué cia cong ty nim 2025 13 6 ty
dong.
No dividend shall be paid for fiscal year 2025, the Company’s after-tax profit for
2025 is VND 6 billion.
+ Trong nam 2026 myc tiéu phafm dau 1a khac phuc duoc s6 16 cliia nim tai chinh
2024 va hoan thanh chi tiéu ké hoach dé ra.

For fiscal year 2026, the primary objective is to recover the losses incurred in 2024
and to fulfill the approved performance targets in the production and business plan.

Kinh trinh PHPCP biéu quyét thong qua.
We respectfully request the General Meeting of Shareholders
TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH
CHAIRMAN

NGUYEN MANH HA
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Sb: 05/2026/TTr-HPQT Pong Nai, ngay 20 thang 06 nam 2026
TO TRINH
LUA CHON CONG TY KIEM TOAN BAO CAO TAI CHINH
NAM 2026
PROPOSAL

ON THE SELECTION OF AN AUDITING FIRM FOR THE 2026
FINANCIAL STATEMENTS

Kinh giri: Pai hoi dong c6 dong thuwong nién nim 2026
Dear: The 2026 Annual General Meeting of Shareholders

Can cit vao Ludt Doanh nghiép so6 59/2020/QHI14 dwoc Quoc héi théng qua ngay 17
thang 06 nam 2020;

Pursuant to: The Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17, 2020;

Can cit vao Diéu 1é t6 chire va hoat ddng ciia Cong ty cé phan Tap doan Thép Tién
Lén dwoc DHPCD théng qua ngay 2410412021 va dwoc sita doi bé sung tai Nghi quyét Dai
héi c6 déng thwong nién nam 2024 ngay 18/05/2024;

Pursuant to: The Charter of Organization and Operation of Tien Len Steel Group
Joint Stock Company, approved by the General Meeting of Shareholders on April 24, 2021,
and amended and supplemented by the Resolution of the 2024 Annual General Meeting
dated May 18, 2024;

Can cit vao két qud hoat déng va bdo cdo tai chinh (BCTC) nam 2025 do Ban diéu
hanh lap;

Pursuant to: The Company’s 2025 operating results and financial statements
prepared by the Board of Directors;

Can civ vao bdo cdo kiém todn nam 2025 dwoc cung cdp béi Cong ty TNHH hang
kiém todn AASC;

Pursuant to: The independent audit report for 2025 issued by AASC Auditing
Company Limited;

Kinh thwa Quy C6 dong!

Dear Shareholders,
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Thyc hién nghia vy dugc quy dinh tai Diéu 1€ Cong ty va cac quy dinh cua phap luat,
Ho6i dong quan tri kinh trinh Dai hoi dong c6 dong phé duyét danh sach cac cong ty kiém
toan thyc hién kiém toan bao céo tai chinh nam 2026 ciia Cong ty nhu sau:

To fulfill the Company’s obligations under the Charter and applicable legal
requirements, the Board of Directors respectfully submits to the 2026 Annual General
Meeting of Shareholders the following proposal regarding the selection of an independent
auditing firm for the fiscal year 2026:

1. Céc tiéu chi lwa chon cong ty kiém toan ddc 1ap:

Criteria for Selecting an Independent Auditing Firm

+ La cong ty hoat dong hop phap tai Viét Nam va duoc Uy ban chimg khoan Nha Nuée
chép thuan cho cac cong ty niém yét nim 2026;

+ Legally licensed to operate in Vietham and approved by the State Securities
Commission to audit listed companies in 2026;

+ C6 kinh nghiém kiém toan ddi v6i cac cong ty dai ching, cong ty niém yét va tap
doan 16n trong linh vuc kinh doanh sét thép, xdy dung, bat dong san, tai chinh;

+ Possess proven experience in auditing public companies, listed enterprises, and large
corporations, particularly in the sectors of steel, construction, real estate, and finance;
C6 uy tin vé chét luong kiém ton;
Maintain a strong reputation for audit quality;
Doi ngli kiém toan vién c6 trinh d6 cao va nhiéu kinh nghi¢m;
Employ a team of highly qualified and experienced auditors;
Dép tmg duoc yéu cau ciia cong ty vé pham vi va tién do kiém toan;

+ Demonstrate the capability to meet the Company’s requirements regarding audit
scope and schedule; ’ 7

+ C6 muc phi ki€ém toan phu hop voi chat lugng kiém todn trén co sé xem xét cac van
ban chao phi kiém toan va pham vi kiém toan.

+ Offer reasonable audit fees in line with the expected quality, as assessed through
their proposals and scope of work.

2. Danh sach cac cong ty kiém toan:

List of Auditing Firms Proposed for Selection

+ o+ o+ o+ o+

Trén co so cac tiéu chi lya chon, HOi d@)ng quan tri kinh trinh Dai héi déng ) dong
xem xét va thong qua danh sach cac cong ty kiém toan s& dugc lua chon 1am don vi kiém
todn bao cdo tai chinh nam 2026 nhu sau:

Based on the above criteria, the Board of Directors submits the following firms for
the General Meeting’s consideration and approval as eligible auditors for the 2026
financial statements:

e Cong ty TNHH GRANT THORNTON VIET NAM;/ Grant Thornton Vietnam LLC
e Cong ty TNHH Hang Kiém Toan AASC;/ AASC Auditing Firm LLC
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e Cong ty TNHH ERNST & YOUNG VIET NAM./ Ernst & Young Vietnam LLC.
3. Pé xuit viéc lya chon cong ty kiém toan:
Proposal for Approval and Authorization

Kinh trinh Dai hoi dong c6 dong thong qua cac tiéu chi lya chon va danh sach cac
cong ty kiém toan nhu trén.

The Board of Directors respectfully requests the General Meeting of Shareholders to:

Kinh trinh DPai hoi déng cd dong Uy quyén cho Hdo1 déng quan tri thuc hién viéc lya
chon mét trong cc cong ty kiém toan néu trén va giao cho Tong Giam ddc cong ty ky hop
d6ng kiém toan. Trong trudong hop cong ty khong chon dugc mot trong cac don vi kiém toan
néu trén dé kiém todn cho bdo cao tai chinh, hoi déng quan tri kinh trinh Pai hoi dong ¢
dong Uy quyén cho Hoi dong quan tri cha dong Iya chon don vi kiém toan khéc trén co s
dap ung dugc ti€u chi lya chon da dé ra va dam bao loi ich t6i da cho Cong ty.

The Board of Directors respectfully requests the General Meeting of Shareholders to
approve the selection criteria and list of proposed auditing firms stated above; authorize the
Board of Directors to select one of the approved firms and to delegate to the General
Director the authority to negotiate and sign the audit contract on behalf of the Company; in
the event none of the firms listed above are selected, authorize the Board of Directors to
proactively choose another auditing firm that satisfies the approved criteria and ensures the
best interests of the Company.

Xin tran trong cam on!
Thank you!
Kinh trinh BPHDCP biéu quyét thong qua./.

We respectfully submit this proposal for the General Meeting of Shareholders’ review
and approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS

CHU TICH
CHAIRMAN

NGUYEN MANH HA
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Sb: 06/2026/TTr-HPQT Pong Nai, ngay 20 thang 06 nam 2026
TO TRINH
SUBMISSION

(V/IVv: Sira @di bo sung nganh nghé kinh doanh va diéu 1é cong ty)
Amendment and supplement of business lines and the Company's Charter

Kinh gi: Pai hoi dong Coé dong Cong ty Co phan Tap doan Thép Tién Lén
Dear: The General Meeting of Shareholders of Tien Len Steel Group Joint Stock Company

- Can cir Ludt Doanh nghiép sé 59/2020/0H14 da dwoc Quéc hgi nuwéc Cong hoa xa héi
chu nghia Viét Nam thdong qua ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 ratified by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020;

- Can ci Ludt Chirng khoan sé 54/2019/0H14 da dwoc Quéc héi nuwéc Céng hoa x& hgi
chu nghia Viét Nam thdong qua ngay 26/11/2019;

Pursuant to the Law on Securities No. 54/2019/QH14 ratified by the National Assembly of
the Socialist Republic of Vietham on November 26, 2019;

- Can cir Ludt Pau tw s6 14312025/QH15 da dwoc Quéc héi nwéc Cong hda x& héi chu
nghia Viét Nam thong qua ngay 11/12/2025;

Pursuant to the Law on Investment No. 143/2025/QH15 ratified by the National Assembly of
the Socialist Republic of Vietham on December 11, 2025;

- Can cir Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mgt
sé diéu cua Ludt Ching khoan;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, providing detailed
regulations on the implementation of a number of articles of the Law on Securities;

- Can cir Quyér dinh s 36/0P-TTg cua Thu tuwéng Chinh phi vé hé thong nganh nghé kinh
té Viet Nam (c6 hiéu lyec tir 15/11/2025);

Pursuant to Decision No. 36/QD-TTg of the Prime Minister of the Government on the
system of economic sectors of Vietnam (effective from November 15, 2025);

- Nghi quyét sé 30/2026/QH16 ciia Quac hdi vé viéc thanh Idp thanh phé Paong Nai

Pursuant to Resolution No. 30/2026/QH16 of the National Assembly on the establishment of
Dong Nai City;

- Can cit Biéu |é Cong ty Co phan Tdp doan Thép Tién Lén;

Pursuant to the Charter of Tien Len Steel Group Joint Stock Company;
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Can ctr Quyét dinh sé 36/2025/QD-TTg do Thu tuéng Chinh pha ban hanh ngay
29/09/2025 quy dinh vé Hé théng nganh kinh té Viét Nam, c6 hiéu luc ké tir ngay 15/11/2025,
Cong ty tién hanh ra soat toan b nganh, nghé dang ky kinh doanh hién hitu nham bao dam
tinh théng nhat, phu hop véi quy dinh phép luat méi duge ban hanh.

Pursuant to Decision No. 36/2025/0P-TTg issued by the Prime Minister on September
29, 2025, regulating the Vietnam Standard Industrial Classification, effective as of November
15, 2025, the Company has conducted a comprehensive review of all existing registered
business lines to ensure consistency and suitability with the newly enacted legal regulations.

Trén co s d6, dé cap nhat, chuan hoa va hoan thién noi dung dang ky doanh nghiép theo
dung quy dinh hién hanh, thong qua viéc diéu chinh danh muc nganh, nghé kinh doanh cua
Cong ty, bao gém viéc sira ddi, bo sung va loai boé mot sé nganh, nghé dang ky kinh doanh
khong con phu hop, dong thoi diéu chinh diéu 1é hoat dong cua cong ty phd hop véi quy dinh
hién hanh.

On that basis, in order to update, standardize, and perfect the contents of business
registration in compliance with current regulations, through the adjustment of the Company’s
list of business lines, including the amendment, supplement, and removal of certain registered
business lines that are no longer appropriate, and simultaneously adjusting the operational
charter of the company to fit current provisions.

Hoi dong quan tri Cong ty C6 phan Tap doan Thép Tién Lén (“HPQT”) kinh trinh Dai
hoi dong cb dong (“DHPCD”) xem xét cac ndi dung sau:

The Board of Directors of Tien Len Steel Group Joint Stock Company (“BOD”)
respectfully submits to the General Meeting of Shareholders (“GMS”) for consideration and
approval the following contents:

I. Sira ddi bd sung cac nganh nghé da bi bai bé theo Quyét dinh sé 36/QP-TTg ciia Thii
twéng Chinh phi vé hé théng nganh nghé kinh té Vigt Nam.

I. Amendment and supplement of business lines that have been abolished under Decision
No. 36/QD-TTg of the Prime Minister on the system of economic sectors of Vietnam.

1. Bé nganh, nghé kinh doanh:
1. Removal of business lines:

5 Ma
Tén nganh, nghe kinh h 0 khoi h sach da S
STT f} g? , nghe kinh doanh dwoc bé khéi danh sach da nganh Ghi chi
dang ky
Order . ) . . Industry Notes
Name of business lines removed from the registered list Code
Béan buon 6 t6 va xe c6 dong co khéc Bi béi bé theo
1 . : 4511 iy .
Wholesale of motor vehicles and other motor vehicles Quyet dinh so
Ban phu tung va cac bo phan phu trg cta 6 té va xe c6 dong 36/Qb-TTg
, [0 khac 4530 cia Thua
Wholesale of motor vehicle parts and accessories and other twéng Chinh
motor vehicles phua
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Ban 1¢ 6 to con (loai 9 chd ngoi tré xudng) Abolished
3 . : 4512 .
Retail sale of passenger motor vehicles (of 9 seats or less) under Decision
Ban budn kim loai va quang kim loai No. 36/0D-
Chi tiét: Ban buon sit, thép, nhom, déng nguyén liéu. TTg of the
4 Wholesale of metals and metal ores 4662 |Prime Minister
Detail: Wholesale of iron, steel, aluminum, copper raw
materials.

Ban ¢ do ngii kim, son, kinh va thiét bi lap dat khéac trong xay
dung trong cac cua hang chuyén doanh (khdng chira VLXD

5 faitruso) 4752
Retail sale of hardware, paints, glass and other installation
equipment in construction in specialized stores

Stra chita may mac, thiét bi

Chi tiét: Sira chita may nong nghiép. (trir xi ma, gia cong co
khi) (khdng sua chira tai tru so, chi hoat dong khi co quan cé
tham quyén chap thuan vé cha truong dau tu va co di diéu
kién theo quy dinh

6 |Repair of machinery and equipment 3312
Detail: Repair of agricultural machinery. (except
electroplating, mechanical processing) (no repair activities
performed at the headquarters; only operating when the
competent authority approves the investment policy and all
conditions prescribed by law are fully met)

Dich vu luu tri ngan ngay (khéng kinh doanh tai tru so, chi
hoat dong khi co quan c6 tham quyén chap thuan vé cha
truong dau tu va co di diéu kién kinh doanh theo quy dinh
cua phap luat)

7 |Short-period accommodation services (No business activities | 5510
at the headquarters; only operating when the competent
authority approves the investment policy and business
conditions are fully met in accordance with the provisions of
law)

Ban budn vat liéu, thiét bi lap dat khéc trong xay dung

Chi tiét: Ban buon vat liéu xay dung, gb cay va g ché bién.
(khdng chira hang tai tru so)

8 Wholesale of other construction materials and installation 4663
equipment

Detail: Wholesale of construction materials, logs, and
processed wood. (Not storing goods at the headquarters)

2. B6 sung nganh, nghé kinh doanh sau:
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2. Supplement of the following business lines:

Ma Nganh, nghé kinh
STT | Tén nganh, nghé kinh doanh dwgc bé sung | nganh gann, ngne
) ) doanh chinh
Number Name of business lines supplemented Industry . . .
Main business line
Code
Ban budn 6 t6 va xe c6 dong co khac
1  Wholesale of motor vehicles and other motor 4661

vehicles

Bén 1¢ 6 t6 va xe co dong co khac (Chi tiét: Ban I¢
6 to con (loai 9 chd ngdi tro xuéng)

2  [Retail sale of motor vehicles and other motor 4781
vehicles (Detail: Retail sale of passenger motor
vehicles (of 9 seats or less))

Ban budn phu tung va céac bo phan phu tro cua 6 té
va xe ¢6 dong co khac

3 Wholesale of motor vehicle parts and accessories 4662
and other motor vehicles
Béan budn kim loai va quang kim loai (Chi tiét: Ban
4 budn sat, thép) 4672 %

Wholesale of metals and metal ores (Detail:
Wholesale of iron and steel)

Bén Ié d6 ngii kim, son, kinh, vat liéu va thiét bi
lip dat khac trong xay dung (Chi tiét: Béan 1 xi
ming, gach xay, ngoi, da, cat soi, sat thép va vat
liéu xay dung khac)

5 |Retail sale of hardware, paints, glass, materials 4752
and other installation equipment in construction
(Detail: Retail sale of cement, bricks, tiles, stones,
sand and gravel, iron and steel and other
construction materials)

Stra chira, bao dudng may mac, thiét bi

0 Repair of machinery and equipment 3312
Dich vu luu tri ngan ngay khac (Chi tiét: Biét thy
hoidc can ho kinh doanh dich vu luu tri ngin ngay:;
Nha khach, nha nghi kinh doanh dich vu luu tra

7 ngan ngay) 5520

Other short-period accommodation services
(Detail: Villas or apartments operating short-
period accommodation services; Guest houses,
motels operating short-period accommodation
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services)

Bén budn vat liéu, thiét bi lap dat khéc trong xay
dung

Wholesale of other construction materials and
installation equipment

4673

Cho thué may mac, thiét bi va do dung hiru hinh
khac khong kém nguoi diéu khién

Renting and leasing of machinery, equipment and
other tangible goods without operator

7730

Hoat dong dich vu hd tro truc tiép cho van tai
duong bo

Service activities directly supporting land
transportation

10 5225

Hoat dong dich vu hd trg khéc lién quan dén van
tai

Chi tiét: Can tai trong hang hoa, phuwong tién
Other reservation service and assistance activities
related to transportation

Detail: Weight verification of goods and vehicles

11 5229

I1. Sira doi Piéu Ié Cong ty va Giay phép ding ky kinh doanh.

Il. Structural Revision of Corporate Articles of Association and the Enterprise
Registration Certificate (ERC)

NOI DUNG TRUOC KHI

Piéu 1é nay dwoc théng qua
viée sira doi theo Quyét dinh
ciia Dai héi dong co dong
thwong nién sé 01/2024/0D-
DHDCD ngay 18 thang 05
nam 2024.

PREAMBLE

This Charter is approved for
amendment under the
Decision of the Annual

Piéu 1é nay dwoc thong qua
viéc sira doi theo Quyét dinh
ciia Dai héi dong cé dong
thwong nién sé 01/2026/QP-
DHDCD ngay 20 thang 06
nam 2026.

PREAMBLE

This Charter is approved for
amendment under the
Decision of the Annual

STT SUA DOI NOI DSUI};fDSOAIU KHI LY DO SUA POI
HISTORICAL REASON FOR
M | ROVISIONS (PRE- AM;%ZE%E@?S\: 'OSI:I())NS AMENDMENT
REVISION)
PHAN MO DAU PHAN MO DAU
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General Meeting of
Shareholders No.
01/2024/0D-BDHDPCP dated
May 18, 2024.

General Meeting of
Shareholders No.
01/2026/QOP-BDHPCP dated
June 20, 2026.

Diéu 2. Tén, hinh thuc, tru
sO, chi nhanh, van phong dai
dién, dia diém kinh doanh
va thoi han hoat dong cua
cong ty

3. Tru s¢ dang ky cua Cong
ty: G4A, Khu phd 4, phuong
Tan Hiép, Thanh phd Bién
Hoa, tinh Dong Nai

- Dia chi tru s¢ chinh: G4A,
Khu phé 4, phuong Tan
Hiép, Thanh phd Bién Hoa,
tinh Pong Nai

Article 2. Name, form,
headquarters, branches,
representative offices,
business locations and
operational term of the

Diéu 2. Tén, hinh thic, try
sO, chi nhanh, van phong dai
dién, dia diém kinh doanh va
thot han hoat dong cuia Cong
ty

3. Tru so dang ky cua Cong
ty: G4A, Khu pho 14,
Phuong Tam Hiép, Thanh
phé Bong Nai

- Dia chi tru sé chinh: G4A,
Khu phé 14, Phuong Tam
Hiép, Thanh ph6 Dong Nai.
Article 2. Name, form,
headquarters, branches,
representative offices,
business locations and
operational term of the

Thuec hién thay doi dia
gi6i hanh chinh 2 cap
va thanh 1ap Thanh Phé
Pong Nai
Implementing changes
in administrative
boundaries at two
levels and establishing

Company Company Dong Nai City.

3. Registered headquarters | 3. Registered headquarters

of the Company: G4A, of the Company: G4A,

Quarter 4, Tan Hiép Ward, | Quarter 14, Tam Hiep Ward,

Bien Hoa City, Dong Nai Dong Nai City

Province - Address of the main

- Address of the main headquarters: G4A, Quarter

headquarters: G4A, Quarter | 14, Tam Hiep Ward, Dong

4, Tan Hiép Ward, Bien Hoa | Nai City.

City, Dong Nai Province.

Piéu 4. Muc tiéu hoat dong Diéu 4. Muc tiéu hoat dong | Thuc hién Quyét dinh
ciia Cong ty ctia Cong ty s6 36/2025/QD-TTg do
Nganh, nghé kinh doanh cta | Negdnh, nghé kinh doanh ciia | Tha tuéng Chinh phu

Cong ty

Article 4. Operational
objectives of the Company
Business lines of the
Company

Cong ty

(cap nhat theo muc 1 cua
to trinh)

Article 4. Operational
objectives of the Company

ban hanh ngay
29/09/2025 quy dinh vé
Hé théng nganh kinh té
Viét Nam

Implementing Decision
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Business lines of the No. 36/2025/0D-TTg
Company (updated issued by the Prime
according to Section 1 of the | Minister on September
submission) 29, 2025, regulating
the Vietnam Standard

Industrial
Classification.

NGAY HIEU LUC

Bén diéu 1¢ nay gom [22
muc, 65 diéu] duoc Dai hoi
ddng cb dong Cong ty co
phan tap doan thép Tién Lén
nhat tri thong qua stra doi
ngay 18 thang 05 nam 2024
tai Toa nha diéu hanh Tap | NGAY HIEU LUC

doan thép Tién Lén va chip | Cap nhat ngay co hiéu luc
thuan hiéu luc toan van cia | cta diéu 18 ngay sau khi thuc

Diéu 1¢ ké tir ngay hién xong cac stra d6i bo
24/07/2024. sung.
EFFECTIVE DATE EFFECTIVE DATE

4 This Charter consists of [22 | Update the effective date of
sections, 65 articles] the Charter immediately

unanimously approved for after completing the
amendment by the General | amendments and
Meeting of Shareholders of | supplements.

Tien Len Steel Group Joint
Stock Company on May 18,
2024, at the Executive
Building of Tien Len Steel
Group, and the full text of
the Charter is approved to
be effective from July 24,
2024.

I11. Uy quyén thuc hién
I11. Authorization for Implementation

PHDCP uy quyén cho HPQT, Ban Téng Giam dbc cua Cong ty tién hanh viéc sira doi
diéu 1 Cong ty va tién hanh cac thu tuc can thiét vé viéc quyét dinh viéc xda bo, bd sung, sira
doi chi tiét nganh, nghé ding ky kinh doanh ctia Cong ty theo yéu cau cia co quan nha nudc
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c6 tham quyeén va sira d6i, bo sung Diéu 1é cua Cong ty C6 phan Tap doan Thép Tién Lén cho
phu hop voi thay doi. Truong hop co quan nha nudc cd thim quyén yéu cau khéc véi noi dung
dé xuat diéu chinh néu tai to trinh nay, HPQT, Ban Tong Giam dbc duoc quyén quyét dinh
thuc hién thay ddi cho phi hop nhim dam bao ty Ié so hitu nudc ngodi tdi da tai Cong ty l1a
49%.

The GMS authorizes the BOD and the Board of General Directors of the Company to
proceed with the amendment of the Company’s Charter and execute the necessary procedures
to decide on the removal, supplement, and detailed modification of the Company's registered
business lines in accordance with requests from competent state authorities, and to amend and
supplement the Charter of Tien Len Steel Group Joint Stock Company to align with the
changes. In the event that the competent state authorities require contents different from the
proposed adjustments stated in this submission, the BOD and the Board of General Directors
are entitled to decide on implementing modifications accordingly to ensure that the maximum
foreign ownership limit at the Company is maintained at 49%.

Kinh trinh BPHPCD xem xét, thong qua./.
Respectfully submitted to the GMS for consideration and ratification. /.
TM. HOI PONG QUAN TRI
CHU TICH
FOR AND ON BEHALF OF THE BOARD
OF DIRECTORS CHAIRMAN

V

NGUYEN MANH HA
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CONG TY COPHAN TAPPOAN  CONG HOA XA HOQI CHU NGHIA VIET NAM

THEP TIEN LEN Poc lap - Tw do - Hanh phac
--000--
S6: 07/2026/TTr-HPQT Pong Nai, ngay 20 thang 06 nam 2026
TO TRINH

THONG QUA CAC GIAO DICH GIUA CONG TY VOINGUOI CO
LIEN QUAN THUQC THAM QUYEN CUA HQI PONG QUAN TRI
PROPOSAL
APPROVING TRANSACTIONS BETWEEN THE COMPANY AND
RELATED PERSONS UNDER THE AUTHORITY OF THE BOARD
OF DIRECTORS

Kinh giti: Pai hoi dong c6 dong thuong nién nim 2026
Dear: The 2026 Annual General Meeting of Shareholders

Can cit vao Diéu 167 Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 Vé viéc
chap thudn hop dong, giao dich gitta cong ty va nguoi ¢ lién quan;

Pursuant to: Article 167 of the Law on Enterprises No. 59/2020/QH14 dated June 17,
2020 regarding the approval of contracts and transactions between the Company and
related persons;

Can cit vao Piéu 293 Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh vé Giao
dich véi c6 dong, nguoi quan Iy doanh nghiép va ngueoi cé lién quan, dwoc sika doi, bé sung
boi Nghi dinh 245/2025/ND-CP ngay 11/09/2025;

Pursuant to: Article 293 of Decree No. 155/2020/ND-CP dated December 31, 2020,
regarding transactions with shareholders, corporate executives, and related persons, as
amended and supplemented by Decree No. 245/2025/ND-CP dated 11 September 2025;

Can cir vao Diéu 1¢ t6 chire va hoat dong ciia Cong ty cé phan Tdp doan Thép Tién Lén
diroe Pai héi dong cé dong thong qua ngay 24/04/2021 va dwoc siva doi bo sung tai Nghi
quyét Pai héi cé dong thwong nién nam 2024 ngay 18/05/2024;

Pursuant to: The Charter of Organization and Operation of Tien Len Steel Group Joint
Stock Company approved by the General Meeting of Shareholders on April 24, 2021, and
amended and supplemented by the Resolution of the Annual General Meeting of
Shareholders dated May 18, 2024;

Kinh trinh Pai hoi dong co dong xem xét thong qua van dé sau:
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The Board of Directors respectfully submits to the General Meeting of Shareholders
the following matter for consideration and approval:

1. Loai giao dich: Cac giao dich phat sinh giira Cong ty c6 phan tap doan thép Tién
Lén va cac Cong ty con/Cong ty lién két goi tit 1a “Tap doan thép Tién Lén” véi cac ca
nhan/té chic duge xac dinh 1a Nguoi c6 lién quan theo quy dinh tai Khoéan 23, Diéu 4 Luat
doanh nghiép 2020 va Khoan 46, Diéu 4 Luit chirng khoan nim 2019 va cic vin ban phap
luat co lién quan.

Type of Transaction: Transactions arising between Tien Len Steel Group Joint Stock
Company and its subsidiaries or affiliates (hereinafter collectively referred to as “Tien Len
Steel Group”’) and individuals or organizations classified as Related Persons, in accordance
with Clause 23, Article 4 of the Law on Enterprises 2020 and Clause 46, Article 4 of the
Law on Securities 2019, as well as relevant legal provisions.

2. Hinh thirc ndi dung chii yéu va gia tri hop dong, giao dich:

Main method, Content, and Value of Contracts and Transactions

a. Hinh thirc:

Method:

- Hop dong mua ban hang hoa, vat tu, nguyén nhién vat liéu;

- Contracts for the purchase and sale of goods, materials, and raw materials;

- Hop dong tin dung, bao lanh, cAm cd, thé chip tai san véi cac to chic tai chinh tin
dung; giao dich di vay/cho vay, di mugn/cho muon véi to chirc, ca nhan khong hoat dong
theo quy dinh cta Luat ngan hang, Luat t6 chirc tin dung va cc vin ban phap luat khac co
lién quan;

- Credit agreements, guarantees, pledges, and asset mortgages with credit
institutions; loan/borrowing arrangements with organizations and individuals not governed
by the Law on Banking or the Law on Credit Institutions and other relevant legal
instruments;

- Thué/cho thué tai san; mua/ban tai san;

- Lease or sublease of assets; purchase and sale of assets;

- Hop déng dich vy/cung cép dich vy; va céac hop dé)ng khac phuc vu cho kinh doanh,
san xuit ctia cong ty.

- Service contracts or agreements for service provision; and other contracts directly
serving the Group’s production and business activities;

- Hop ddng, giao dich khac thudc tham quyén cta Hoi dong quan tri quy dinh tai
khoan 2 Piéu 167 Luat doanh nghiép 2020;

- Other contracts and transactions within the authority of the Board of Directors as
defined in Clause 2, Article 167 of the Law on Enterprises 2020.

b. Noi dung chii yéu, gia tri ciia hop dong, giao dich va cong bd thong tin:

Main Contents, Transaction Values, and Information Disclosure:
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- Thong qua két qua giao dich giira cong ty voi nguoi ¢é lién quan phét sinh trong
nim tai chinh 2025. Tong gia tri ciia cac giao dich duogc cong bd thdng tin trén bao céo tai
chinh gan nhéat ndm 2025 cua tdp doan di duoc kiém toan/soat xét;

- Approval of transactions with related parties that occurred during the 2025 fiscal
year, based on figures disclosed in the most recent audited or reviewed financial statements;

- Théng qua cha truong ky két hop dong va thuc hién hop dong, giao dich du kién
phat sinh trong nam tai chinh 2026 c6 tong gia tri cac khoan giao dich nho hon 35% trén
tong gia tri tai san ghi trong bdo cdo tai chinh gin nhit va duoc céng bd thong tin trén bao
cao tai chinh gén nhét cta Tap doan da dugc kiém toan/soat xét;

- Approval of the policy for entering into and executing contracts and transactions
anticipated in the 2026 fiscal year, provided that the total value of such transactions is less
than 35% of the total asset value stated in the latest audited or reviewed financial report of
the Group.

c. Ché @9 bao cao: Tong hop, bao cdo Pai hoi dong cd dong trong ky hop gan nhat,

trinh hop ddng, giao dich hodc giai trinh vé& ndi dung chu yéu cua hop dong, giao dich tai
cudc hop Pai hoi dong c6 dong hoic két qua 1ay y kién cd dong bang vin ban.

Reporting Regime: A summary and report of related-party transactions shall be
submitted to the General Meeting of Shareholders at the nearest meeting. The Company
shall present or explain the main contents of such transactions at the meeting or in the
report on results from the collection of shareholders' written opinions.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thdng qua.
Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.
TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH
CHAIRMAN

—

NGUYEN MANH HA
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CONG TY COPHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM

THEP TIEN LEN Poc lap - Tw do - Hanh phac
- --000--
S6: 08/2026/TTr-HPQT Pong Nai, ngay 20 thang 06 nam 2026
TO TRINH

UY QUYEN CHO HQI PONG QUAN TRI KY KET CAC HQP
PONG, GIAO DICH GITA CONG TY VOI NGUOI CO LIEN
QUAN THUOC THAM QUYEN CUA PAI HOI PONG CO PONG

PROPOSAL
AUTHORIZATION FOR THE BOARD OF DIRECTORS TO SIGN
CONTRACTS AND TRANSACTIONS BETWEEN THE COMPANY
AND RELATED PERSONS UNDER THE AUTHORITY OF THE
GENERAL MEETING OF SHAREHOLDERS

Kinh giti: Pai hoi dong c6 dong thuong nién nim 2026
Dear: The 2026 Annual General Meeting of Shareholders

Can cir vao Diéu 167 Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 Vé viéc
chap thudn hop dong, giao dich gitta cong ty va ngudi co lién quan:;

Pursuant to: Article 167 of the Law on Enterprises No. 59/2020/QH14 dated June 17,
2020, regarding the approval of contracts and transactions between the company and
related persons;

Can cir vao Diéu 293 Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh vé Giao
dich véi cé ddng, nguoi quan 1y doanh nghiép va nguoi ¢ lién quan, dwoc siva doi, b6 sung
boi Nghi dinh 245/2025/ND-CP ngay 11/09/2025;

Pursuant to: Article 293 of Decree No. 155/2020/ND-CP dated December 31, 2020,
regarding transactions with shareholders, corporate executives, and related persons, as
amended and supplemented by Decree No. 245/2025/ND-CP dated 11 September 2025;

Can cir vao Diéu ¢ té chirc va hoat dong ciia Cong ty cé phan Tap doan Thép Tién Lén
dwoc Dai héi dong co déng thong qua ngay 24/04/2021 va dwoc sira déi bé sung tai Nghi
quyét Pai hgi ¢é dong thuwong nién nam 2024 ngay 18/05/2024;

Pursuant to: The Charter of Organization and Operation of Tien Len Steel Group Joint
Stock Company, approved by the General Meeting of Shareholders on April 24, 2021, and
amended and supplemented by the Resolution of the 2024 Annual General Meeting of
Shareholders dated May 18, 2024;

Kinh trinh Pai hoi dong co dong xem xét thong qua van dé sau:
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The Board of Directors respectfully submits to the General Meeting of Shareholders
the following matter for consideration and approval:

Pai hoi dong c6 dong Uy quyén cho Hoi dong quan tri ky két tirng hop dong, giao
dich cu thé giira Cong ty véi ngudi c6 lién quan thude thim quyén ciia Pai hdi dong co
dong (quy dinh tai Khoan 3, Khoan 4, Piéu 164 Luat doanh nghiép nim 2020) nhw sau:

The General Meeting of Shareholders authorizes the Board of Directors to execute
each specific contract and transaction between the Company and related persons falling
under the authority of the General Meeting of Shareholders (as defined in Clauses 3 and
4, Article 164 of the Law on Enterprises 2020), as detailed below:

1. Phé duyét cac giao dich phat sinh: giita Cong ty ¢ phan tap doan thép Tién Lén
va cac Cong ty con/Cong ty lién két goi tit 1a “Tap doan thép Tién Lén” voi cac ca nhan/to
chtrc dugc xac dinh 1a Nguoi c6 lién quan theo quy dinh tai Khoan 23, Diéu 4 Luat doanh
nghiép 2020 va Khoan 46, Piéu 4 Luit ching khoan nim 2019 va cac vin ban phap luat co
lién quan.

Approval of Transactions: Approval of transactions between Tien Len Steel Group
Joint Stock Company and its subsidiaries or affiliated entities (collectively referred to as
“Tien Len Steel Group”) and individuals or organizations identified as related persons, as
defined in Clause 23, Article 4 of the Law on Enterprises 2020 and Clause 46, Article 4 of
the Law on Securities 2019, along with other applicable legal instruments.

2. Hinh thirc, ndi dung chii yéu, gia tri ciia hop ddng, giao dich va cong bd thong
tin:

Method, Main Content, Transaction Value, and Disclosure Requirements

a. Hinh thie:

Method

% Hop déng mua ban hang hoa, vat tu, nguyén nhién vt liéu;

Contracts for the purchase and sale of goods, materials, and raw materials;

% Hop dong tin dung, bao 1anh, cam cb, thé chap tai san vé6i cac t6 chie tai chinh tin
dung; Giao dich di vay/cho vay, di mugn/cho muon véi t6 chirc, ca nhan khong hoat dong
theo quy dinh cta Luat ngan hang, Luat to chuc tin dung va cic vin ban phéap luat khac c6
lién quan;

Credit agreements, guarantees, pledges, and mortgages with credit institutions;
borrowing/lending transactions with organizations and individuals not subject to the Law on
Banking, the Law on Credit Institutions, and other relevant laws;

¢ Thué/cho thué tai san; Mua/ban tai san;

Leasing or subleasing of assets; purchase or sale of assets;

“* Hop dé)ng dich vy/cung cép dich vy; va céac hop déng khac phuc vu cho kinh doanh,
san xuat ctia cong ty.

Service contracts or service provision agreements; and other contracts directly related
to the Company’s operations and business activities;
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% Hop dong, giao dich khac ngoai hop dong, giao dich thudc thim quyén cta Hoi

ddng quan tri quy dinh tai khoan 1, khoan 2 Diéu 167 Luat doanh nghiép 2020;
Contracts and transactions not under the authority of the Board of Directors as
specified in Clauses 1 and 2, Article 167 of the Law on Enterprises 2020.
b. Noi dung chii yéu, gia tri hop dong, giao dich va cong bé thong tin:
Main Content, Transaction Value, and Disclosure: 7

% Thong qua két qua giao dich phat sinh trong nam tai chinh 2025. Tong gia tri cua
cac giao dich dd dugc cong bd thdng tin trén bao cdo tai chinh gan nhit cua tip doan da
duoc kiém toan/soat xét;

Approval of related-party transactions that occurred in fiscal year 2025, the values of
which are reflected in the most recent audited or reviewed consolidated financial statements
of the Group;

% Thong qua chi truong Ky két hop dong va thuc hién hop dong, giao dich du kién
phat sinh trong nim tai chinh 2026 c6 tong gié tri cac khoan giao dich 16n hon 35% trén tong
gia tri tai san ghi trong béo céo tai chinh gan nhét va duoc cong bd thong tin trén bao céo tai
chinh gﬁn nhét cta Tap doan da dugc kiém toan/soat xét;

Approval of the policy to enter into and execute contracts or transactions anticipated
for fiscal year 2026, with a total value exceeding 35% of the Company’s total asset value as
recorded in the most recent audited or reviewed financial statements;

% Hop dong, giao dich vay, cho vay, ban tai san c6 gi tri 16n hon 10% tong gia tri tai

san ctia doanh nghiép ghi trong bao cdo tai chinh gan nhat giita cong ty va c6 dong so hitu tir
51% tong s6 ¢ phan co quyén biu quyét trd 1én hoidc nguoi ¢ lién quan cua cd dong do.

Approval of contracts, loans, borrowings, and asset sale transactions valued at more
than 10% of the Company'’s total asset value (per the latest financial statements), when such
transactions involve shareholders owning 51% or more of the total voting shares or their
related persons.

c. Ché dd bao cao: Tong hop, bao cao DPai hoi dong cb dong trong ky hop gin nhat,
trinh hop ddng, giao dich hodc giai trinh vé ndi dung chu yéu cua hop dong, giao dich tai
cudc hop Pai hoi dong c6 dong hodc 1dy y kién cd dong bang vin ban.

Reporting Regime: All transactions must be consolidated and reported at the next
General Meeting of Shareholders. The Company must present or explain the main contents
of such contracts and transactions either at the meeting or through the process of collecting
shareholders’ written opinions.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval by vote.

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN THEP TIEN LEN DPgc 1ap - Tw do - Hanh phc
o3 ¥
S6: 09/2026/TTr-HPQT Pong Nai, ngay 20 thang 06 nam 2026
TO TRINH

TIEP TUC THUC HIEN CAC DU AN/ HANG MUC CONG VIEC PA
PUQC PHE DUYET TAI PHCD
SUBMISSION ON THE CONTINUATION OF PROJECTS / WORK
ITEMS APPROVED BY THE GENERAL MEETING OF
SHAREHOLDERS

Kinh thua dai hoi,

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 ndm 2020

- Can cir Quyét dinh sé 01/2023/0P — DPHPCD da dwoc Dai hgi dong cé dong
thwong nién 2023 thdng qua ngay 15/04/2023 va cac Quyét dinh cua cac ky Pai héi co
dong thuwong nién da dwoc thdng qua;

- Can cir vao tinh hinh tién do thuec hién cac du an va cong viée da duwoc thdng qua
trong cac ky Pai Héi Cé Péng Thirong Nién.

To: The Esteemed General Meeting,

« Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

o Pursuant to Decision No. 01/2023/QD—-DHDCD ratified by the 2023 Annual
General Meeting of Shareholders on April 15, 2023, and the approved Decisions
of the Annual General Meeting of Shareholders sessions;

« Pursuant to the implementation progress of projects and tasks approved in
previous Annual General Meetings of Shareholders.

I. Cac dw &n/ hang muc cong viée da dwoc phé duyét tai Pai hoi dong cé dong
nhu sau:

I. Projects / work items approved by the General Meeting of Shareholders are as
follows:

Van dé thir nhat: Thanh 1ap chi nhanh tai Pa Ning va chuyén toan b tai san,
chi phi dau tw XDCB thudc khoan muc diu tw bat dong san sang khoan muc Tai
san ¢ dinh vo hinh va hiru hinh;

The first issue: Establishment of a branch in Da Nang and reclassification of all
assets and capital construction investment costs from the investment property
portfolio to the intangible and tangible fixed assets portfolio.

Do tinh hinh kinh doanh trong nam vira qua khong thuan loi, Hoi Pong Quan Tri
nhan dinh ring viéc tam hodn du &n 1ap chi nhanh trong thoi diém vira qua 1a quyét dinh
sang sudt va phd hop véi loi ich 1au dai ctia Tap doan , viéc duy tri hoat dong on dinh
lubn 1a xu thé hang du va it tiém an rai ro. Hon nita, trong khi nghién ctru va danh giéa
chuyén bién thi truong, Hoi dong quan tri dd chip thuin cho thué bat dong san, nha
xuong hién hitu tai du an trong thoi gian ngin han dé t6i uvu hoa khai thac ngudn loi tir
bat dong san, mang vé mot khoan doanh thu cb dinh trong khoang thoi gian nay.

Establishment of a branch in Da Nang and reclassification of all assets and
capital construction investment costs from the investment property portfolio to the
intangible and tangible fixed assets portfolio; Due to the unfavorable business situation
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in the past year, the Board of Directors assessed that the temporary suspension of the
branch establishment project in the recent period was a prudent decision and in line
with the long-term interests of the Group, as maintaining stable operations is always
the primary and low-risk trend. Furthermore, while researching and evaluating market
movements, the Board of Directors approved the short-term leasing of existing real
estate and workshops at the project site to optimize the exploitation of benefits from the
real estate, bringing in a fixed amount of revenue during this period.

Ho6i Pong Quan Tri s& tiép tuc theo di sat sao tinh hinh thi truong, diéu chinh du
toan dau tu va trinh bay hiéu qua dau tu, tinh kha thi cua du an trong ky dai hoi c6 dong
thuong nién nam 2026.

The Board of Directors will continue to closely monitor the market situation,
adjust investment estimates, and present the investment efficiency as well as the
feasibility of the project during the 2026 Annual General Meeting of Shareholders.

V4an dé thi hai: Thuc hién tham gia thiét ké quy hoach 1/500 va thuc hién
dau thau dw an dau tw xay deng Khu dé thi méi Lai Cach, huyén Cam Giang, tinh
Hai Dwong;

The second issue: Participating in the 1/500 detailed zoning planning design
and bidding for the investment project to construct Lai Cach New Urban Area, Cam
Giang District, Hai Duong Province;

Niam 2025, thuc hién chuyén d6i s6 va hop nhat sap nhap mot s6 co quan ban nganh
trong d6 c6 S Ké hoach va dau tu duoc sap nhap vao So Tai Chinh. Pong thoi tinh Hai
Duong s&p nhap vao Thanh Phé Hai Phong va thyuc hién thay d6i mé hinh dia gidi hanh
chinh 02 cap (x&, phuong va Tinh, Thanh phd TW), do dé viéc thuc hién cac thi tuc phéap
ly lién quan dén dy &n tai cac co quan ban nghanh can ¢ su tham muu chi dao tir cac don
vi hanh chinh cii, dan t6i anh hudng téi thoi gian thyuc hién va hoan thién cong tac phap ly.

In 2025, digital transformation and the consolidation and merger of several state
agencies and departments were executed, in which the Department of Planning and
Investment was merged into the Department of Finance. Concurrently, Hai Duong
Province was merged into Hai Phong City and a structural change to a two-tier
administrative boundary model (commune/ward and central-affiliated province/city) was
implemented; therefore, the execution of legal procedures related to the project at relevant
departments and sectors requires advisory guidance from the former administrative units,
leading to impacts on the implementation time and the finalization of legal works.

Tiép tuc bao cao hoi dong quan tri vé tién do thuc hién Xin chip thuan chu truong
dau tu, dong thoi tlep tuc cap nhat nghién ctru cac thay d6i cua quy dinh phap luat, chinh
quyén C4c cap 0 thé anh huong dén viéc thuc hién du an

The progress of applying for the investment policy approval will continue to be
reported to the Board of Directors, while constantly updating and studying changes in
legal regulations and authorities at all levels that could affect project execution.

V4n dé thir ba: Tiép tuc thwe hién dw &n KDC thwong mai tai x4 An Phuéc,
huyén Long Thanh, tinh Pong Nai;

The third issue: Continuation of the Commercial Residential Area Project in An
Phuoc Commune, Long Thanh District, Dong Nai Province;

Trong ndm qua, Luat dat dai va Luat kinh doanh bat dong san (c6 hiéu luc tr
01/01/2025) va duoc dua vao ap dung, Hoi ddng quan tri can danh gia hidu qua dau tu
theo luat méi va dé xuat Pai hoi dong c6 dong thuc hién Phuong an dau tu theo hudng
dau tu hidu qua nhat. Viéc danh gia hidu qua dau tu 1 yéu t6 then chét quyét dinh dén
thanh cong cua du an.
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Over the past year, the Law on Land and the Law on Real Estate Business (effective
from January 01, 2025) were enacted and put into application; the Board of Directors
needs to evaluate investment efficiency under the new laws and propose to the General
Meeting of Shareholders to execute the Investment Plan toward the most efficient
direction. The evaluation of investment efficiency is the key factor determining the
success of the project.

Pong thoi, trong nim qua c6 nhiéu chuyén bién thay d6i vé chinh quyén céc cip va
mo hinh dia gi6i hanh chinh 02 cap va ciing trong thang 4/2026 vira qua tinh Pong Nai
tré thanh Thanh Phd truc thudce trung wong. Trudc tinh hinh thi truong bién dong va su
thay d6i vé hanh chinh Tap Doan can danh gia va can nhic thyc hién viéc dau tu phu
hop voi tinh hin va xu hudng phat trién cta dia phuong dé mang lai 1o1 nhuan tdi da.

Concurrently, over the past year, there have been numerous changes in authorities
at all levels and the two-tier administrative boundary model, and also in the recent
month of April 2026, Dong Nai Province became a municipality reporting directly to
the Central Government. Faced with market fluctuations and administrative changes,
the Group needs to evaluate and consider implementing investments appropriate to the
local situation and development trends to maximize profits.

Vin dé thit tu: Phwong an Phat hanh c6 phiéu cho cé dong hién hiru

The fourth issue: Plan for Share Issuance to Existing Shareholders

Vé phuong an phéat hanh co phiéu cho co dong hién hitu, Hoi dong quan tri nhan
thirc sau séc rang day 1a mot trong nhitng coéng cu tai chinh quan trong nhim tang cuong
nang luc von hoat dong va mé rong quy md doanh nghiép. Tuy nhién, trong bbi canh thi
truong thép nam 2024 dbi mat v4i nhiéu bién dong tiéu cuc, sic mua suy giam, cing
v6i dién bién bat on.

Plan for Share Issuance to Existing Shareholders Regarding the plan for share
issuance to existing shareholders, the Board of Directors deeply recognizes that this is
one of the important financial instruments to strengthen working capital capacity and
expand the business scale. However, in the context that the steel market in 2024 faced
multiple negative fluctuations, declining purchasing power, along with unstable
developments.

Sau qua trinh phan tich, danh gia toan dién va than trong, Hoi déng quan tri da
théng nhat chu truong tam thoi chua trién khai phuong an phat hanh c6 phiéu cho c6
dong hién hitu trong ndm vira qua, v&1 muc ti€éu bao vé tdi da 1gi ich cho co dong, dé)ng
thoi duy tri sy 6n dinh tai chinh va uy tin ctia Tap doan trén thi truong vén.

Following a comprehensive and prudent analysis and evaluation, the Board of
Directors reached a consensus on the policy to temporarily postpone the execution of
the share issuance plan to existing shareholders in the past year, aiming to protect the
maximum interests of shareholders while maintaining financial stability and the
Group's reputation in the capital market.

Trong thoi gian t6i, khi cac diéu kién thi truong trd nén thuan lgi hon va ¢é co so
dam bao hiéu qua phat hanh, Hoi dong quan tri s& chil dong xem xét tién hanh lai
phuong an nay mét cach phu hop, minh bach va ding nhu cau, nham dam bao tinh hiéu
qua cao nhét trong viéc huy dong ngudn luc cho phat trién bén viing.

In the coming time, when market conditions become more favorable and there is
a solid basis to ensure issuance efficiency, the Board of Directors will proactively
reconsider this plan in an appropriate, transparent manner and aligned with actual
needs, ensuring the highest efficiency in mobilizing resources for sustainable
development.
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Il. Proposal

Cin ¢t vao bao cdo danh gia kha ning thuc hién cac dy an dau tu va tinh hinh thi
truong thyc té tai thoi diém trién khai, HDQT dé xuat PHPCD thong qua viéc tiép tuc
thue hién cac du an da duoc phé duyét va dong thoi tiép tuc uy quyén cho HDQT thuc
hién theo cac noi dung da duoc Gy quyén tai cac to trinh da duoc thong qua dé chu dong
thuc hién cac du an/ hang muc cong viéc kip thoi va dang quy dinh.

Based on the evaluation report on the feasibility of implementing investment
projects and actual market conditions at the time of deployment, the BOD proposes that
the GMS approves the continuation of approved projects and concurrently continues to
authorize the BOD to execute in accordance with the contents authorized in the
approved submissions to proactively implement projects/work items in a timely and
compliant manner.

HDQT tin twdng rang véi su quyét thm, nd luc cua Ban lanh dao va tap thé céan
bo nhan vién, cac du an sé dugc trién khai thanh cong, gop phan vao su phat trién bén
virng cua Tap doan.

The BOD believes that with the determination and efforts of the Management and
the entire staff, the projects will be successfully deployed, contributing to the
sustainable development of the Group.

TM. HOI PONG QUAN TRI
CHU TICH
FOR AND ON BEHALF OF THE
BOARD OF DIRECTORS
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