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KIEM TOAN NHA NU6C coNG HoA xA Hor cHU NGHIA vtET NAM
DQc lip - Tu do - Hanh phric

ua uat ,soyJaT;Ag ,d* zo t s

nAo cAo rrtlr roAN
CONG Ty rNHH Bor cAU RACH MtEu NAM 2012

lhqc hign Quy€t tl inh so 710/QD-KTNN ngiy 28/6/2013 cia T0ng Ki€rn
to6n Nhir nudc v6 vi€c Ki6rn torin Tdng cong ty Xdy dung cdng trinh giao th6ng
I ndm 2012, t6 ki6n to6n sii 3 tlruoc Doirn Kiern todn Nhar nuoc crha KTNN
chuy€n ngdnh lV dd ti6n hdnh ki€rn todn tai Cdng ty TNHH BOT cdu Rach

.  .  ^ ^ , - , ^ ^ . ^  ' ;  .\4 ieu tu  ngdl  227 20lJ  den ngiy  2o '712013.

l .  NQi  dung k i6m to in

1.1 Ki6m to6n Brio crlo tAi chinh ndm 2013 di danh gid, thuc trang tiri chinh
doanh nghiip (vdn, tai san, loi nhuAn, thuc hidn nghia vu v6i NSNN), tinh dirng
d6n, trung thuc hqp )y 86o cao tdi chinh nEm 2012 cua don v!;

1 .2 .  K idnr  todn v i  r inh k i r rh  rd .  h i iu  lLrc .  h i iu  qua r rong qudn l j  ra i  san.  d i r
dai. v6n nhd nr"rdc tai don vi:

1.3. Ki€m todn vi€c ch6p hdnh phrip lurit, chinh sdch, che do tdi
torin vd chd dd mua s6m d6u thdu theo ouv dinh crla Nhd nu6c:

1.4. Ki€n to6n vi€c tri€n khai rhuc hi€n Nghi quydt s6 t:Nq-Cn ngay
: ^l0/512012 cLia Chinh phu ve Inot s6 girii ph6p th6o gd kh6 khdn cho sdn xudt kinh

doanh, h5 trg thj trudng;
1.5. Ki€n torin vi€c tri6n khai thuc hien de an "Tai co cau doanh nghi€p

Nhd nu6c, trong tam ld tAp dodn kinh t6, tong cong ty Nha nuoc giai doan 201 I -
^  , i  - . .1015" theo QLryit dinh sd 929/QD-TTg rlgity 17/7/2012 cria Thi trcrng Chinh

phri;
1.6. KreDr toan \rec tuan thu Luat phdng chdng tham nifrng vd Luit thuc

hdnh tiCt ki0m, ch6ng Idng phi vd thuc hi6n chuong trinh hdnh dOng phong chong
tham nhing v i  thuc hdnh t i6r  k i i rn.  chong ldng phi .

2. Ph4m vi vi gi6i h4n ki6m torln
2.1. Phgm vi ki6m todn
- Thdi ki du<vc ki€m todn: Nirr tiri chinh 2012 vd cric thdi k! tru6c, sau c6

li6n quan.
- Don v! ducrc ki6m toan: Cdng ty TNHH BOT ciu Rach Mi6u lsau ddy

goi ld don vi).
- Chen rnau krem toan tor thi€u tir 70% tro l6n v€ gi6 tri cta ttmg n6i dung

dugc chon ki0n todn d€ ki€rn tra;

chinh - k6
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2.2. Girii han ki€m lodn
- Khdng chring ki6n ki€rr k6 (tiAn mdt, vat tu hdng hori tdn kho, tdi sdn c6

dinh, khdi luong sdn ph6m dd dang) qi thoi didm Olloll2Ol2 vit 3l/1212012:
- Kh6ng ttdi chi6u, xric minh hori don n.rua v{t tu, dich vq, no ph6i thu,

phrii trd v6i c6c don vi;
-  Khong k idm io i in  Bdo cdo Iuu chuydn t iAn rd :
-  Khdng l iem todn g id  t r i  ta i  sdn co d inh h inh thanh lu  du dn d iu  ru  lC iu

Rach Mi6u);
- fO ti6m torin chi ki6m to6n tai don vi (c6ng ty me) vir x6c nhdn, tl6nh

gi6 tren brio c6o tdi chinh dd hop nhit tai don vi. Khdng kidm todn cdng ty con
ld Cdng ty TNHH TM & DV Rach Mi6u. chi ddnh gi6 hieu qud ddu tu vdo c6ng
ty con qua b6o c6o don vi cung cdp do thoi gian kidm todn chr co 5 ngdy ldLm
vidc t rong thd i  g iant i  22/7 '2013 den26/7/2013.

3, Cin cri ki6m to6n
- Lu{r Ki€rn toiin nha nuoc, LLrAt K6 to6n, Chudn myc ke to6n, c6c vdn

bzin ph6p lu6t vd qurin lli kinh tii, tai chinh, kr! todn va cdc vdn brin ph6p ludt
khdc c6 li€n quan;

- He thong chuan muc kiim to6n, Quy trinh ki6m to6n, Quy ch6 T6 chric
va hoat dong Doirn ki€m todn cua Kidrn todn Nha nuoc:

86o c6o ki6m to6n duoc lip tr€n co so cdc bing chLmg kidrn todn, Bien
bdn xdc nldn so lidu va tinh hinh kiern todn cia Kiem todn vien, Bi6n brin kidm
to6n crla T6 ki6m to6n, Beo c6o tai chinh ndm 2072 cJ,a don vi ldp ngiry
31/3/201I  va cdc ta i  l idu khdc co l idn quan.

PHAN THU NHAT
KTT QUA KIt,M TOAN

I, KET QUA KIEM TO N BAO CAO TAI CHINH
1. Bing cAn o6i t<6 toen eiSl/12/2012

Dctnv t l n

TAI sAN
MI
so

si6 b6o cio 56 tri6m to:in Ch6nh lfch

A-TAI SAN NGAN HAN
(100=l l0+120+130+140+150)

100 19.113.812.182 49.413.a72.182 U

l. Ti6n vi cric khodn tuong
atuoxg tiin

I r0 2.027.595.235 U

l .  r idn t l l 2.02',7 .595.235 2.027 .595.235

2. Cdc khoin tuong duoig ti in 1t2 0 0



IL C{c khodn alAu tu tii chinh
ngin han 120 U 0 0

L Diu tungan han t21 0 0 0
2. Du phdng giAm gi6 dau tu ngan
han

129 0 0 0

III. Cric khoin phii thu ngin
han

130 37.120.838.431 37.120.838.431 0

L Phdi thu kh6ch hing 131 1.711.094.9703.7t3.094.970 0
2. Tra trudc cho ngudi b6n 132 32.654.340.98332.654.140.983 0
3. Phdi thu n6i bd ngdn han 133 32.900.000 32.900.000 0
,+. Phei thu theo ti611 dd k€ hoach
hqp ddng xiy dung

134 U 0 0

5. Cdc khoan phii thu khric 135 '720 .502.478 1)0 .5Q.478
0. uu phong phat thu ngan han

139 0 0

IV. Hing t6n kho 140 1.779.u71.0a2 7 .7 79.071 .082 U
1. Ildng dn kho t4 t 7.7',19.0'11 .082 1.779.07t_082 0
2. Du phdlg gi6m gi6 hang t6n
kho

149 0 0 0

V. Tiri sin ngin h4n khic 150 2.186.367.431 2.486.367 .434 0
1. Chi phi trA tnroc ngdn han 151 0 0
2. Thu6 GTGT duoc kh6u tri! 150 .645.251 150.645.251 0
3. Thu6 vd cdc khodn phdi thu
Nhd nroc

154 0 0

4. Tdi sdn ngin han khAc 158 2.J15.7)2 .183 2.335.722.183 0
B-TAI SAN DAI HAN
(20 0=2 1 0 +220+2 40 + 2 5 0+260)

200 420.17 4.Ol7 .822 420.632.663.7 t0 (l 4t .3s4.rr2)

L Ctc khoin phii thu dii hqn 210 U 0 0
L Phai thu ddi han cia kh6ch
hdng

2t1 0 0

2. V6n khir r doanh d don vi tnrc
thu6c

2t2 0

3. Phdi thu ddi han n6i b6 213 0 0 0
4. Phdi thu ddi han khic 0
5. DB phdng phai thu ddi h?n kh6
ddi

219 0

II. Tii siin c6 dinh 220 420.616.082.290 120.471.7 28.118 (r1r.351.112)
1. Tdi sa11 c6 dinh hilu hinh 221 416.760.345.023416.6r  8 .990.911(14 r . t54.  112)
- Nguyin gid )22 50t.446.747.545501.459.247.54512.500.000
- Giri tri hao mdn lu! k6 22.3 (84.686.402.522)(84.840.256.634)(151.8s4.r2)
2. Tdi sen 06 dini thuC tdi chinh 224 U
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- Nguy€n gid 22s 0 0
- Gi:i tri h4o mdn luy kC 226 0 0
3. Tai san c6 dinh vd hinh 227 73-1. t49.000 733.149.000 0
- Ngulin gia 228 733.149.000 733.149.000
- Gid tri hao mdn lu! kd 229 0 0 0
4. Chi phi xey drmg co bdn do
dang

230 3 .t22.s88.267 3 .122.588 .26"1

Ill. Bit il$ng sin al6u tu 240 0 0 U
- Nguy€n giri 241 0 0 0
- Gi6 tri hao mdn luY kC 0 0 0
IV. Cdc khoin dlu tu ti i  chinh
d)ri han

250 0 0 0

l. DiLr tu vdo c6ng ty con 251 0 0 0
2. Dau tu vdo c6ng ty lien ket,
li6n doanh

2s2 0

3. Ddu tu dii han khric 258 0 0
4. Du phdng gidm giri diLr tu tdi
chinh d?ri han

259 0 0

V. Tii siin dii han khric 260 157.935.532 r57.935.532 0
l. Chi phi trd trudc ddi h?n 157.935.512 15',7.935.532 0
:. I,r i sdn thu6 thu nhip hoin lai 262 0 0
3. Tii sdn ddi han khdc 268 0 0

TdNG CONG TAI SAN
(270=r00+200)

210 470.187.890.004470.046.535.892(14r.3s4.112)

NCUdN V6N 0 0 0
A-NO PHAI TRA (3oo=3r0+t3o) 300 369.751.719.365369 .781.961 .175 21.241.810
I .  Nq ngin h4n 3r0 35.169.734.422 35.193.976.632 24.241.810
L Vay vir ng ngin han I l 25.748.699. .18125 .1 48 .699 .38r
2. Phdi tra nsuoi bdn 312 5.914.682.861 5.914.682.86 | 0

3. Nguoi nlua tra ti6n truoc 313 1 .050 .723 .237 1 .050 .723 .237 0
4. Thu6 vA cdc kholn phii nQp
Nh,r nuoc

314 1 .232.8'7 5 .922 l .4 t  L927.300 179.051.378

5. Phdi trd nguoi lao d6ng 315 0 0 0
6. Chi phi phii tr i _l l6 0 0 0

7. Phei tre ndi bd 3t7 0 0 0

8. Phai ftA theo liCn d0 ke hoach

hgp d6ng xAy dunc
i l8 0 0 0

9. Cric khoAn phdi tri, phdi n6p
ngin han khfc

319 1 .222.7 53 .421 1.067.943.853(154.809.568)

I0. Du phdng phdi tri ngin han 320 0
I l. Quy kher thuarng, phlc lgi 323 0 0



I I .  N0 di i  han 330 33,1.587.984.543334.s87.984.513 0
l. Phdi trd ddi han nguoi brin 33t 0 0
2. Phei tra dai han n6i bo 332 0 0
3. Phei trd ddi han khec 333 0 0 0
4. Vay vi no dii han 1 i4 .587.984.s41334.587.984.543 0
5. Thue thu nhap hoan lai phii trd 335 0 0 0
6. Du phdng tro cip mft viec ldm 316 0 0
7. Du phdng phii tri ddi han 337 0 0
8. Doanh thu chua thuc hiCn 0
9. 1. Quy phdt tri6n khoa hoc
c6ng ngh€ 0 0

B-VON CHU Sd HI]U
(400=110+130)

400 100.510.555.027100.374.959.105(r6s.s9s.922)

I. Vi5n chii s,& hnu ,ll0 100.540.555.027100.37,1.959.105r65.59s.922)
1. V6n ddu tu cira chir sd hiu 4 l  I 161.418.318.447163.438.318.447 0
2. Thdng du v6n g6p c6 phin 412 0 0 0
3. V6n khric cua chu s<r hiru 411 181.725.565 181.7-25 .565
4. C6 phicu quy (*) 4t1 0 0
5. Ch6nh l6ch drinh gid l?i tdi san 415 0 0
6. Cheni Lech tj sid hdi dodi 416 0
/ .  (2Uy OaU tU pnal I f lCn 411 0 0
8. Quj du plrong tai chinh 418 0
g. Qui khac thuoc \ '6n chi so hDu 419 0 0 0
lu. Lgl luuatl sau tnue cnut pncn
ptr6i 420 (63.079.488.985)(63.24s.084.907)(165.59s.922)

11. Ngudn v6n ddu 1u XDCB 421 0 0
II. Ngu6n kinh phi vn qu! khric 430 0 0 0
1. Qu! khcn thu<rng. phuc loi 4,11 0 0
2. Ngudn kinh phi 432 0 0 0
3. Ngudn kinl phi dn hinh thanh
TSCD

433 0 0

C-LOI iCH CUA CO E6NG
THI6U S6

4t39 (110.384.388) (110.384.388) 0

TONG CONG NGUdN VdN
(440:300+.100+439)

440 ,170.187.890.004470.046.535.892(r 41.3s4.1r2)

* Nguy€n nhdn chdnh l€ch

l. Nguy€n gid TSCD l'dng

Do dcm vi di phdn b6 100% giri tri tdi sdn di ti€u chuAn Id tdi san c6
dinh vdo chi phi brin hdng (kh6ng tuen tht Th6ng tu s6 203/2009/TT-
BTC ngdy 20 thring 10 nim 2009 cria 86 Tdi chinh - mriy ddm c6c c6

Dttn vi tinh; dl)ng

12.500.000



gi6 tri 12.500.000 d6ng, thdi gian st dung tron I nam)

2. Gi(i tri hao m?tn tut kd tdng 153,854.1t 2

- Do don vi chua tinh vd trich khAu hao TSCE (Dr.r 6n cii tao m<ii vdn
phong c6ng ty theo bi6n bdn birn giao dua vao si dqng tu diu nim
2or2)  139.505.46s

- Do don vi rrich [hidu k]rdu hao rdi sdn c6 dinh nim 2012 so voi quy
dinh r4i Th6ng ru s6 2B/2OO'1TT-BTC ngiry 20/1012009 cia B0 Tdi
chinh (m6y ddo kobelco, 2 miiy dong cii trdm) 12.'786.14'l

- Do trich bd sung klrdu hao TSCD mdy dam c6c co nguydn giii
12.500.000 d6ng (kiem to6n dieu chinh tu chi phi b6n hdng vC tdi sAn
c6 ointr) r.562.500

3. Thui vd cric khodn phAi nOp Nhd n,rdc tdng 179.051.378

Do don vi hach todn kioan rhui G fGT driu ra phdi ngp vdo tiri khodn 318

4. Ctic khodn phdi trd, ph,iii nQp nglin hqn khdc gidm 154.809.568

'Tang do dor vi hach todn thieu chi phi biio hiim phai trd so voi ddi
chi6u cria co quan bdo hidm 24.241.810

- Cidm do don vi hach todn khodn rhu6 CTGT ddu ra phdi nQp vdo tai
kloan 338 179.05 L378

5, Lqi nhufn sau thud chua phdn phii gidm 165.595.922
,  . ' lDo t6ng hgp cdc brit todn didu chinh cia kidrn todn lam loi nhudn gidm

2.86o c6o k6t qu6 hogt tlQng kinh doanh ndm 2012
Donvi tlnh: d6

cHi TITU
M5
so

s6 b6o cdo 56 t<i6m torin Chenh lech

l. Doanh thu brin hdug vir
cung cAp dlch 4r

01 t06.164.42'7 .144 106.164.42',1 .t44 0

2. C6c khoan giam tru
doanh thu

02 0 0

3. Doanh thu thuA,n v€ brin
nang va cung cap olcn vg
(r0:01-02)

l0 106.164 .427 .144 106.164.42'7.1,44 U

4. Giri v6n hang brin 54.804 .934 .645 54.804.934.645 0

5. Lgi nhuan vc b.in hdng
va cung cap olcn vu

(20=10,1| )

20 5 t .359 .49 2 .499 51 .359 .492 .499

6. Doanh thu hoat dong
tai chinh

21 417.931.404 4t1 .931.404

7. Chi phi tdi chinh 22 58.354.526.286 58.354.526.286 0



- trong do, I nt pht lat
23 50.866.96t.501 50.866.961.504 0

8. Chi phi bdn hdng 5.47  5  )D.843 5 .477 .07 I .490 1.848.64'7
9, Chi phi quan lj doanh

nshiep
5.099.109.31 I 5 .262.856.586 163.'747.2'75

10. Lgi nhuAn thuAn tir
ho4t dong kinh doanh

\30=20 +(2 t -22) -(24+25 ) |

30 (t7 .t51.434.s37)( | 7.r 17.030.4s9) (t6s.595.922 )

11. Thu nhfp khdc 3 l 51.409.409 51.409.409
12. Chi phikidc 32 22.853.540 22.853.540
13. Loi nhudn kh6c
(40=3i-32)

40 .28.555.869 28.555.869 0

14. T6ng lqi nhuin kii
todn truoc thud (50=30+40)

50 (17. r22.878.668)(t 7 .288 .4'/ 4 .590) (  r65.595.922)

15. chi phi rhu6 TNDN
hiQn hdnh

5l 0 0 0

16. Chi phi thu6 TNDN
hodn lqi

52 0 0 0

l?. Lsi nhuAn sau thu6
thu nhap doanh nghiep
(60=50-s i-52)

60 (r7.122.878.668)(r7 .288.474.s90)

Trong d6:

Loi nhuSn sau thu6 cia c6
00ng Inleu so

61 (68.s1 l .100) (68.s31.300)

Lgi nhu{n sau thu6 cria
62 (r7 .0s4.34'1 .368) (17 .219 .943 .290) (1 6s .s95 .922)

18. Lei co bin trCn c6

Dnteu 70
0 0 0

* NgayAn nhdn ch€nh IQch

l. Chi phi bdn hdng tdng

- Tdng

+ Do trich b6 sung kh6u hao tdi san cii dinh (mdy dam didu chinh
tt chi phi brin hdng vC tdi san c6 dinh)
- Do don vi rrich rhi6u khdu hao rdi sdn c6 dinh nim 2012 so vqi
quy dinh tai Th6ng tu s6 203/2009,/TT-BTC ngdy 20/10/2009 cna
BQ Tdi chinh (niriy ddo kobelco,2 mdy d6ng cit trdm)

- Gidm

Do dnn vi di phiin b6 I00"o giri tri tl i sdn di tidu chudn ld tiri sdn
co dinh vdo chi phi bdn hang. (khong tudn tht Thdng lu sd

Don vi tinh; ding

1.848.647

14.348.647

L562.500

t2.7 86.147

r2.500.000



203/2009/TT-BTC ngdy 20 th6ng 10 ndm 2009 ctra B0 ]'di chinh
- mdy ddm cdc co gid tri 12.500.000 ddng. rhdi gian su dung lrdn
I nim)

2. Chi phi qudn lj' doanh nghiqp tdng 163.747.275

-  lang do don \ !  chua l inh va l r ich khdu hao TSCD ni rn  2012
(DU 6n cii tao moi vdn phdng cong ty theo bi6n bAn bdn giao dua
vdo sri dung tir ddu ndm 2012) 139.505.465

- Tdng do don vi hach todn thieu chi phi bAo hiem phai tr.i so vsi
ddi chiilu cria co quan b6o hi6m 24.241.810

:  '  ,  .  :  ' .J. lang lqi nhugn kA bdn tnflic,hue gidm 165.595.922

Do rong hqp cac bit roan diiu chinh cia kiin rodn ldu loi nhutin gidm

3. Thgc hifn nghia vU vd4 NSNN d6n 3l/1212012
3.1 Thui! vd ctic khoiin phdi thu Nhd nn6c

Don vi tinh: d6n

Iue

* Gidi thich nguydn nhAn chAnh IQch:

l. Thu6 GTGT hing b6n nQi tlla tnng 179.051.378 tliing

l]o don vr hach toan khoan thue (j I GT dau ra Dhai ndD vao tdi khoin 338

Chi ti6u
ME
so

s6 b6o c6o so Ktem roan Ch0nh lech

I. Thu6 r50.6,15.251 150.645.251 0
L Thu6 GTGT harng bdn ndi dia 150.645.251 150.645.251 0
II. Cric khoin nhdi nOp khric 0 0 0

III. Tii sen thu6 thu nh4p
hoan l4i 0 U 0

Tdng cQng 150.615.25t 150.645.251 0

3.2 Th vtt cric khodn nAn Nhd nmic

Chi tieu
MN
so

s6 bio crio 56 ki6m toin Chonh l6ch

I. Thuo 1,232.815.922 1.411.927.300 179.051.378

L Thuii GTCT hAng bdn noi
aha | .232 .87 5 .922 t .4 l  1 .927.3u0 I  79.05 1.178
I l . Cdc khoin nhii nop khric 0 0

lll Thue thu nhap hoin hi
phiii tre 0 0 0

T6ng cQng | .232.415.922 1.411.927.300 179.051.378



4. VG tinh thing tlin, trung thgc cia 86o c6o tii chfnh

Ngoai  t ru  dnh huong cua pharn r  i .  g io i  hEn k i6rn todn.  v idc do i  ch i6u cong
nq chua day du, 86o c6o tdi chinh nim 2012 cia COng ty TNHH BOT ciu Rach
Mi6u sau khi didu chinh s6 liQu theo k6t quti kidm todn da phdn 6nh trung thuc
vd hor l1/ trdn ciic khia canh trgng y6u vd tinh hinh tiri s6n, ngudn v6n, ktit qu6
kinh doanh vd thuc hiQn nghia vu v6i ngdn s6ch Nhir nu6c.

I I .  V IEC CHAP HANH PHAP LUAT.  CHi \ I  I  SACH,  CHE DO IAI
cHiNH. KI roAN vA euAN rV, su DUNG voN, TIEN vA TAr sAN
NIL{ NU'OC

l. Quin If tAi chinh, kii tonn
1.1.  Tinh hinh qur in I f  v i  sr i  dUng t i r i  sdn,  ngudn v5n k inh doanh
t .1. I. Qudn tj ttii sdn ngiin hgn
* 

Quan li tidn va cac khoan rtrong duung tien
- Nhimg mat ldm ducrc: Cdng tdc qudn l1i viin bing tidn dugc don vi qudn

lli drlng quy dinh. C6c khoan thu, chi ti6n mdt, ti6n gui ngAn hdng co du ho so,
chLrng tu kC to6n vir duoc theo d6i, hach to6n kip thoi, d6y dri. Don vi da thuc

i  ,  . i  . ,
hidn k idrn kd qu j  l ien mi t .  do i  ch ieu so du t ien gu i  ngdn hang ra i  thd i  d ienr
3lll2/2012. SO tieu fi6m k6, ddi chii:u khop dirng v6i sii liQu tr€n so ke todn vir
b6o cdo tdi chinh.

- lon tar: t)on vr chua xay dung, ban hdnh Quy ch€ quin lf ti€n, Quy
trinh rhu chi tidn n6t, tidn gui ngdn hdng.

* 
Qton lj td, khoan phc)i rhu ngdn han

Cdc khodn phrii thu ngdn han cua don vi tai ngdy 3111212012 ln 37.120
tri6u d6ng, chi6m tj' l€ 7 ,9oA rln tong tdi sdn. Trong tlo, trri truoc cho ngudi b6n
ld 12.654 trieu dong, chiem ti lC 88% t6ng c6c kJro6n phdi thu ngdn han, chu
yiiu ld Llng tru6c cho c6c nhd th;u thi cong trong giai tloqn xay drmg c6ng trinh
BOT cAu Rach Mi6u.

- Nhiing mqrt ldm duoc: dr:n vi dd quin ly/, hach to6n c6c khodn phdi thu
ngin han co bdn tudn thrl ch€ d6 k€ to6n hien hdnh, cu th€:

+ Don vi dd theo ddi, hach to5n, quin lj c6c khodn ng phdi thu chi ti6t
theo tung khdch hdng;

+ C6ng t6c hach todn cdc nghiQp vu phdi thu cua khrich hdng duoc thuc
I Ien Krp Inor ,  oa)  d l l :

- So lieu tr€n b:io cdo tai chinh phi hop voi sri l ieu tren so ke todn tong
hop vd chi ti6t.

-  ton ta l
- ChLra doi chidu cOng rro cdc khodn phai thu ngdLn han cuoi k;i ( Phdi tl)u

kh6ch hdng, Tra trudc cho ngudi bdn, Phai thu kh6c);



+ Don vi chua xay dung vd ban hdnh quy ch6 quAn lf c6ng no, xiic dinh
rd trech nhiem cia tung b6 phAn, tirng ngudi trong vi€c theo ddi, qudn li, thu
h6i c6ng no theo quy dinh tai muc J di6u 3 phlin I Thong tu 228/2009/TT-BTC
ngdy 711212009 cia B0 Tdi chinh;

+ Tai tlidi dt€m 31/1212012, trri tru6c cho ngudi b6n co gi6 tri 32.654
,  ;  , .  ,

triiu dong, chu yeu lir [rng trucic cho c6c nhd th6u thi cOng trong giai doan xAy
dqng c6ng trinh BOT cdu Rach MiEu. Trong do. c6 khodn tam img thi c6ng
cong trinh cdu Rach Midu cho Tong c6ng ty Xay dung cOng trinh giao thdng 1
lir 27.533 tri€u d6ng, Tdng c6ng ty Xey drmg c6ng trinh giao thdng 5 ld 2.440
triiu dong phdt sinh qu6 5 niun; C6ng ty Xudn Phi ld 185 tri6u d6ng, C0ng ty
TNHH MTV Qu6,+nh ld 126 trieu dong da tren I ndm, din nay vdn chua clugc

: ,
thanh quyet todn. Dcrn vi giai tr' lnh cham quyCt to6n ld do toan b6 c6ng tdnh
BOT ciiu Rach Mi6u (gdm ci vdn ngan sdch vd von BOT.) chua duoc phd duydt
qulet  toaD Ineo quy drnn.

a Quun lt'' hdng t6n kho
- Nhong mit ldm duoc: Nhin chung, don vi d6 thuc hi€n tudn thri cric quy

drnh v€ qu6n ly, h4ch to6n k6 toan heng ton kho. cu6i ndrn kidm ke vdt ttr, cdng
cu dung cu theo quy clinh; theo ddi hach todn chi ti6t d6n tung chung loai vdt tu,
cong cu dung cq; s6 lidu tr6n bdo c6o tdi chinh phu hop v6i s0 li0u h€n s0 k€
to6n t6ng hop vd chi ti6t.

-  I O n  t a l

+ Don v! chua x6y dung vir ban hanh Quy chd quan Ii vet tu, h?rng h6a,
x6c dinh 16 tlrich nhi€m cia tirng b6 phan, tung nguoi trong vi6c theo d6i, quin

,  ;  , ,  ,lj, su dung hang ton kho theo quy dinh tai muc 3 di€u 3 ph6n I Thdng tu
228/2009/TT-BTC ngiry 7 /1212009 cna Bd Tdi chinh;

+ Cudi nirm, don r i khong ti€n hirnh ki€m k€ kh6i Iuong siin phdm d<r
dang tai cdc c6ng trini thi cdng xdy lip de danh gid rnuc <lo hodn thhnh theo quy
olnn.

a Titi sctn ngdn han khdc'. lit cic khoiLn tam ring cho cdn b6 nh6n r i6n.
- NhiLng :ndt ldlr.r drLoc
+ Don v! dd t6 chirc theo ddi, hach toan chi ti6t d6n tr)ng d6i tuong tan.r

ung theo quy dinh;
+ Sii l ieu trdn bdo ciio riri chinh phti hqp voi so li6u trdn sd kd Lodn tong

nqp \a  cn l  t rc t :
+ C6ng t6c hach todn cdc nghi€p vq ph6t sinh dugc thuc hiQn kip thoi. day

du.
-  l on ta l

+ Chua c6 d6i chi0u cdng no phai thu v6i cric doi tucmg no theo quy dinh;

+ Don vi chua xay
roan lam ung;

dung vd ban hdnh quy ch6 tam fng vd thanh quy6t
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Nhi6u khoan tam ftng cria c6n bQ nhdn vi€n dd quri han khoing 6 d€n 8
thing v6i gi6 tri khodng 5 l0 tri6u d6ng chua duoc thanh quyet toAn kip thdi theo
quy dinh. 

'fuy 
nhi6n, ddn thdi diern kiCm todn 26/7/2013, don vi co bdn di thanh

quyet to6n, hodn irng s6 tam irng ndy.

1.1.2 Quin li titi stin ddi hrn
: , . ,-  I )Udn I l  lAl  SAl l  c()  Ll lnh

Nguy€n giri tdi san c6 dlnh (TSCD) tai thoi tl i€m 3l/12/2012 ld 501.459
triiu dong. ' l 'rong do, nguyen gid ctia cdng trinh BOT cau Rach Mi6u dnn vi tanr
rinh ld 489.380 tri6u d6ng. Don vi tam ghi nhin nguydn giri c6ng trinh ndy ld do
hidn na1.  toan bo cong t r inh BOT c iu  Rach Midu lgorn cd ron ngdn sdch vd von
BOT) chua duoc phe duydt quyet toin theo quy dinh.

- Nhring mit larn duoc

+ Vi€c rheo ddi. hach toiin TSCD dd duoc mo so chi ri6t theo ddi diy du.
cuoi ndm thLrc hi€n kidur ke, dAnh gi6, phdn loai tdi sin theo quy dinh,

+ Vi6c tdng giirn tdi sen c6 du thir tuc, hd so theo quy dinh nhu hq? ddng,
h6a don gid tri gi6 t5ng, bi€n bdn nghi€m thu, bi€n bdn bdn giao, thanh l! hqp
dong, v.v...; dLroc phan iinh tuong ddi kip thdi, diy du vdo s6 kC to6n, beo c6o
tdi chinh:

+ Don vi tinh todn vd trich khau hao co bdn dung theo quy dinh tai Th6ng
tu so 201/:009/TT-BTC ngdy 20 thring l0 nem 2009, ph6n b6 kh6u hao tlirng
d6ituqng chlu chi phi.

-  lon ta l

+ VAn con sai sot trong hach todn tai sdn co dinh, n€n phdi diiu chinh t6ng
l l  l r leu oon!r:

' Con sai sot trong cong tdc tinh ra trich khiu hao tai srin co d!nh. nin
phai  d i iu chrnh lang khiu hao l i r  l5 l  r r i6u dong.

a Quan tj, cdc khodn ddu tu tdi chinh ddi han

Don vi gop 1.500 tridu dong (tt th6ng I ndm 2008 d6n thdng 1l nirn
2009) thdnh l6p Cdng ty TNHH Thuong M4i vd Dlch Vq Rqch Midu ichi6m
55,570 von drau la: 2.5U0 tneu dong/4.500 triQu d6ng) dC kinh doanh xdng d6u,
phi hop voi ngdnh nghd da deng k1;. Kiodn dau tu ndy da duqc hQi ddng thdnh
vi€n c[ra don vi ph€ duy€t. Theo biio cdo tiri chinh chua dugc kidrr to6n cua
Congg TNHH Thuong Mai  v i r  Dich Vu Rach Mieu do don r icung cap.  ddn
3lll2l20l2, cong ty nay 16 lny ke Id 245 tri0u d6ng. Phdn 16 lly k0 tuong ring
voi phdn v6n g6p cira don vl la 136 triQu d6ng (:245 tri€u d6ng/4.500 triSu
, i  ^  - ^ ^  , .  , :dongx2.500 trieu dong). Nhu vdy, viQc g6p v6n d6 thdnh Jdp cdng ty kinh doanh
xing dAu cira don vi d€n thdi di6tr' 3l /12/2012ld kh6ng c6 hi6u qua.
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1.1.3. Qutin U nq phiii td
^ 

vuqn ly no ngan hqn

Tong nophai  t ra ngin hun ddn rhoi  d iem 31/12/2Ol2la 35.193 t r i6u dong.
chi6m t1; l€ 7$% t6ng ngu6n u6n. Trong d6, khoin ng chir yiiu ld 

"6 
do,ruy

: ,ngin han 25.000 tri6u tlong (Uy ban nh6n ddn tinh Bdn Tre cho don vi vay
kh6ng tinh l6i h6 tro thuc hiOn dU 6n BOT ciu Rgch Mi6u), chii5m ti IC 71%

. i ,tong ng phdi tra ngan han; Phdi tr6 ngudi b|n 5.914 tri€u il6ng, chi€m tj 16
16,8% t6ng no phei tra ng6n h4n; Nguoi mua trd tiAn tru<ic 1.050 tri6u ddng,
chiem tj'ld 30% tdng no phdi trd ngAn han; Thu€ vd c6c kho6n phai n6p Nhd
nudc l.4ll tri€u diing, chiiim tli If 4% tong no phdi trd ngin h4n; C6c khoin

: ,phii trd, phai nQp ngan han khdc 1.067 triQu d6ng, chi€m t! l€ 3% tdng nq phii
ua ngan.nan.

- IrhLmg mdt larn duoc

+ Don vi dd tii chfc theo d6i, hach todn chi ti6t theo nmg ddi tutr. ttg;

+ So lleu r€n bdo c,ro tdr chinh phr) hgp vdi sd li6u tr€n sd kC to6n tdng
hqp vir chi ti€t;

+ C6ng t6c hach to6n cdc nghiQp vu phdt sinh du;c thlrc hiQn kip thoi, diy
di;

'  ^ :+ DCn thor drem 3l/1212012, don vi kh6ng ng ti€n luong vd c6c khoin
phdi tri ngudi lao d6ng; viCc thanh to6n luong, thudng cho ngudi lao d6ng duoc
thyc hien dey aln, kip thoi, duoc trd vdo tiri khoin c6 nhAn cria ngudi lao tl6ng;

+ Bdo hiiim y ti!, bao hiiim xa hQi dugc d6i chii5u x6c nhQn sri con phai
nop tai ngay 31/12/2012.

- lon tal

+ Chua thuc hiQn tltii chitiu s5 du c6ng ng phii trii ngudi b6n, nguoi mua
tri tiAn tru6c tqi thdi di6m 31/1212012 theo quy dinh;

+ Trich lip c6c khodn bAo hi6m cdn thi6u, d6n d6n diAu chinh tang 24
ulqu oong;

+ Hach todn khodn thu€ gid tri gia tdng ddu ra phii n6p vdo tdi kioan 338
ld chua dring v6i quy dinh crla chd tlo ke todn hi6n hdnh nen phai didu chinh

. ,  , . . - ^  . ^  r ; ,glatn ra | /y tneu oong.
+ Qudn ly no diti hqn (tqi don vi ld Vay ddi han)

- Don vi vay von diri h4n d€ ddu tu x6y dqng cdng trinh BOT cAu Rach
Mi6u theo cam k6t tai hqp d6ng BOT tu cdLc cdc ngdn hdng. Chi ti6t vay vd tr6
no nhu sau:
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Don vi t[nh: d6ng

- Don vi d6 theo d6i vd hach torin vay dai han chi tiet theo tung d6i tuong
cho vay;

- 56 liCu tren b6o crlo tdi chinh phi hqp vdi s6 lieu tren sO k6 to6n tting
hop vd chi ti€t;

- Cong tdc h4ch todn ke to6n cAc nghi€p vu phrit sinh, trmg kho6n gi6i
ngin, timg klioin tr6 nq gi5c vd ldi vay dugc thuc hidn kip thdi, diy ttri, dring n6i
dung theo quy dinh;

- Cu6i ndm, c6 x6c nhQn, aiSi cliiiu s6 du nq ddi d4n v6i b6n cho vay. Sil
. . i  , . ;l i iu giira bang doi chi6u phu hop voi so lidu bdo c6o cua don vi:

- Viec tr{i no g6c vd ldi phir hgp vdi k6 hoach tra ng da cam kiit, ktr6ng co
no qu6 han vd ldi qu6 han;

- Don vi dd ldp ke hoach thu chi cAn d6i ngudn d6 tri ng vay phir hgp vdi
khd Lroc. hop dong rin dung dd k1i ker.

* Ddnh giti khd ndng thonh todn nq crta don v! thing qua mQt si chi
ti iu nhu snu (so lidu t inh todn lay thco so sau kiern lodn):

+ Kha ndng thanh todn t6ng qudt (Khd ndng thanh todn hiQn hanh); Tong
' '  - ;tii san/Tong nct phai tra : 410.046 hi€u tl6ng/369.78 I tri€u d6ng : 1,27. Nhu

vdy, tai thdi di€m 3l/12/2012, kha ning thanh to6n hi€n h?rnh cira don v! dugc
dim bio.

' Kha ndng thanh todn no ngdn han; Tai san ngdn han No ngdn han =

49.413 r ieu do lg/35.193 u ieu dong:  1 ,4 .  Nhu vAy,  ta i  thd i  d i€m 3 l /12/2012,
kha neng thanh toiin c6c kiodn ng ngdn h4n cira don vi dugc dam bao.

+ Kha ndng thqnh toan nhanh; (Tiin+Diu tu'ngdn hanl/No. ngdn han:
^ ^ ^ -  . ^  - :  , ^ - , ^ ^  , ^  , l2.027 trieu dong/35.I93 tridu dong = 0,06. Nhu vay tai thdi di€m 3111212012,

stt T6n ngin hing Di vay DI trii g6c
Du nq vay il6n

3Ut2t2[12

Ngan hang TMCP DT & PT Viet
Nam CN lltn Tre (lim diu m6i
gidi ngdn vi thu hdi v5n, lai)

68 .319.141.192
3.128.145.00065.211.198.192

2
Ngan hdng TMCP DT & PT Viet
l \ a n t L \  t t e n u t a n g 5 | .263 .27 3 .339

2.346.5 r  0 .000 48.916.763.339

3
Nean hdng l MCP DT & PT Viet
Nam CN Trir Vinh 51.26t .271. t19

2.346.510.00048.916.763.339

4
Ngan hdng Ndng DghiCp vA
PTN'| Vi€t Nam CN B6n Tre 95 .864 .4 24.97 2

4.388.070.000 91 .4',16.354.c)72

)
NgAn hdng'f MCP ngoai thuong
VN CN Nan Sdi Gdn 83.907.669.700

3.840.765.00030.066.904.700

c0ng 350.637.98,1.543t6.050.000.000334.587.984.543
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don vi c6 khd nang thanh toen nhanh r6t yeu, chi dlt 6% d6i v6i c6c kho6n ng
ngAn han.

Cdn cf c6c chi s6 tr€n c6 thd n6i thuc tang tdi chinh cua don vi ld ldnh
manh, tuy nhi6n khd nang lhanh todn nhanh rdt y6u.

1.1.4. Qudn fj, v6n ch sij,hiiu
+ V6n chrh so hiru duoc theo ddi, quin lf dirng quy d!nh, su dung drlng

muc dich sdn xu6t - kinh doanh.
x V6n dAu tu cia chi sd hiru tqi thoi ttidm 3l/l2l2ol2 tren b6o c6o t?ri

chinh hqp nhdt ld 163.438 tri€u ddng. Trong tl6, cdng ty mg ld 161.438 tri€u
d6ng, c6ng ty con ld 2.000 tri6u d6ng

+ Tpi c6ng ty m9, c6c thdnh vi€n dd g6p l6i .438 tri€u d6ng. Trong do:
- G6p cho Dr,r 6n BOT cdu R4ch Mi6u ld 161.038 tri€u d6ng. Eon vi dd

g6p di si5 viin tu c6 theo quy dinh cua hqp .long BOT s6 4795/2003 va Phu luc
5447/BGTVT-KHDT ngity 12/912006 (von tu co cua c6ng ry BOT le 125.380
tri6u d6ng);

- G6p cho Du dn BOT cdu C6 Chi0n: 400 tri€u ddng (Du 6n mdi).
x Cdc thdnh vi6n trong c6ng ty me chua gop du von theo gidy chring nhin

ddng k1 doanh nghi€p tha) doi lin 3 ngiry | 6/ I l/20 I 0. cu the:

Eon vi tinh. d6ng

Theo don v i  g id i  t r inh th i  rnuc dich teng vdn didu 16 ld d6 chudn bi  rhuc
hi6n Du rin BOT cdu CO Chien. Nhung sau khi tang vr5n didu le, don vi kh6ng
dugc Nhd nu6c giao thuc hi€n Du dn BOT c6u C6 Chi€n. Vi v4y cric thdnh vi€n
chua gop dri von didu ld theo sLra doi ddng k; kini doanh.

* Danh gii vi n{r, ,lo bqo rodn von

T6ng tdi sin - Ng phii tri

VOn ddu tu cia chi sd hiru
. '  ' ,  ^ ^ - ,  ' "  ' iH = (468.874 trieu ddng - 368.41 I triQu ddng)/l61 .438 triQu d6ng : 0,62<1

Nhu vdy, hd sii bdo toaln v6n tr€n cho thdy hoar rldng SXKD ndm 2012 bi
nua lo. cong ty Knong Dao toan ougc von.

So v6i ndrn 201 I :

Thinh vi6n V6n didu tg von oa gop V6n cdn phii g6p
Cienco I 231.333.470.00081 .2 t8 .  0 .552 i50 .115.359.448

Cdng ty CP dau tu 577 i 96.66t.250.00041.708.861.281154.954.388.719

Cienco 6 32.032.000.00038. I  1  1 .346.614 (6.079 .346.6t 4)
c0ng 460.028.720.00016r.038.3t8.447298.990.40r.ssJ
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Vdn chrl sd hfru cua tai thdi di€m b6o crio

V6n chir so hiru cudi kj, li€n k€ vdi k! b6o cao

H -  I00.463 t r ieu ddng/ l  08.080 t r idu dong -  0 .93 (H < l , ) .  Nhu r  dy.  rnuc
dd bdo todn v6n ciia nim 2012 kdm hon so vdi nim 201 1.

Ty le so s6nh von chu so hrlu vdi t6ng ngu6n vdn: VOn chu sd hilu/T6ng
nguon von I 00.401 trieu ddng/468.874 rriiu ddng. chiern ry Ie 2l .40,o. K6t qua
sau krarn todn, tar thor diem 3ll12/2012, gid tri v6n chri sd hiiu cha tlon vi ld
100.463 tri6u d6ng, th6p hon 60.975 tri€u ddng so v6i v6n ddu tu crira chir sn
, -  , _ , , ^ .  . .  , - .  , ; . . ^htu (161.481 tridu dong), the hidn don vi tld thua 16 trong hoat dQng shn xudt
kinh doanh.

* V6n khdc cia chu s(t htlu

Nhdn vdn gop li€n doanh cr-ia C6ng ty Tdn Phuo. ng Hodng dC hqp tdc dau
tu k inh doanh qudng cdo.  so r i in  l8 l  r r idu ddng.

1.2.  T inh h inh qu in l f  doanh thu.  thu nh ip.  ch i  ph i  v i r  k5t  qu i  k inh
doanh

I,Z,L Qudn l! dottnh thu, thu nh\p

Tai c6ng ty me, hoat d6ng kinh doanh chu y€u lir vdn hanh vir khai th6c
cong trinh BOT cdu R4ch Mieu. Doanh thu thu phi (g6m 3 loai: vd lugt, vd
thdng vd vd qu! )  ch i6m 95% tong doanh thu nam 2012 (79.019 t r i€u
ddng/83.182 tri€u ddng).

- Cdc khodn doanh thu, thu nhdp ph6t sinh di tluoc don vi qu6n ly vd ghi
nhdn phi hqp, kip thdi; hd so, h6a don, chung tir diy d[ theo quy dinh; sii liQu
rrdn btio cdo tai chinh phu ho. p r oi s6 lieu tren s6 kd rodn tong hop vd so k€ to6n
chiti6t;

- Dor vi dd 6p dung c6ng ngh€ tin hgc vdo quan ly doanh thu thu phi cdu
dudng;

- Miu vd duoc thi6t k€ dua tr€n Th6ng tu sti golzoo+/tt-stC ngdy 07
thing 9 nim 2004 c.JLa 86 Tdi chinh v/v hudng ain chti dO thu, ndp, quan lf vd
sir dqng phi st dqng dudng b0;

- Don vi dd x6y dung quy trinh vln hdnh hd th6ng thu phi;
- Vi€c thu phi tai tram thu phi tuan thu quy dinh cira B0 Tai Chinh va B0

GIVT tai cdc vdn ban: Quydt dinh s6 735/QD-BGTVT ngdy 27 thang 3 nELm
1009 cua Bo CI VT v/v thdnh lip Tram thu phi Criu Rqch Miiu - Qudc l0 o0;

:  - .  , ^ ^ ^ ^ , - -  ^ - ^Thong tu so I l/2009/TT-BTC ngiry l6 th6ng 02 nim 2009 crla Bd Tdi chinh quy
dinh vd mfc thu, ch€ dd thu, n6p, quin ly vd st dung phi su dung duong b6
Trarn thu phi Cau Rach Mieu - Quoc lo 60.

L-.
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1.2.2. Qudn lj, chi phi

long ch i  ph i  nAnr  20 l l  ra i  cong ty  mq lzr  100.785 t r ieu dong.  Trong do.
tidn luong: 7.600 triCu d6ng (chi6m khodng 7,5ozo tong chi phi nam 2012); chi
phi rdi chinh: 58.266 triiu dong lchiem khodng 580% t6ng chi phi nnm 2012)l
khiu hao: 26.000 tri6u ddng (chi€rn khoring 26% tong chi phi ndnr 2012); chi
phi khdc: 8.919 tridrL dong (chidm khoang 8,8% t6ng chi phi ndln 2012).

Nhin chung cdng tdc quan ly  ch i  ph i  do i  vo i  hoat  dong sdn xudt  k inh
doanh ch inh duoc don v i  thuc h i€n theo quy chd:  cong khai .  thong nhi t .  c l r i r
chd.  Dun v i  d i  ban hAnh r  d  thr rc  h i in  mor  so cong t ic  khodn qt rdn.  t i6 t  g iarn c l r i
phi; ph6 duydt du todn chi phi vd qudn ll i chi phi theo dr,r toiin duoc duy€t. Chi
phi qudn l! doanh nghi€p vd chi phi gian tidp khiic co ban dugc khodn theo thoa
uoc t id t  g iarn ch i  ph i  cho tung bo phin.  cu thd nhLr  sau:

- Chi phi khdu hao tinh bdng 12,2olo doanh thu thu phi cdu duong (theo
nuons cln cua t'o I i l l cnlnni:

- Chi phi nhAn cdng chtt y€u dugc quin l1/ theo du to6n duoc duy€t;
- Chi phi hinh chimh (di6n, dien thoai. nuoc. tidp khrich, v.v...1 duoc khoin

theo th6a udc ti€t girim chi phi.
^ i ,  , , ,D6i voi hoat dong nhdn thdLr xdy l6p (ti trgng rat nh6 trong hoqt dQng

kinh doanh cua dcn vi): Don vi di td chirc k1/ thoa udc tiCt gidm chi phi hoat
d6ng nim 20l 2 vdi c6c bd phdn, phdng ban nhu chi phi di6n thoai, di€n, nudc,
xdng diu, ti€p kh6ch.

1.2.J. Quin lj' Att qud ri phfrn phii kit qud kinh rtoanh

Do k6t quir kinh doanh 16 r.r€n kh6ng c6 hoat d6ng nay. Nguy€n nhdn 16: Do
chi phi ldi vay de d6u tu du dn BOT vir chi phi khdu hao tei san cO dlnh l6n (Chi
phi 15i vay ndnr 2012 lat, 50.779 tri6u dong. ch iern 50.4% tong chi ph i nim 201 2;
chi phi khau heo tiri san co dinh ndm 2012 ld 26.000 tri0u d6ng, chi€rn 26yo ring
chi phi nim 2012).

1.3, Tinh hinh thlc hiQn nghia vg v6i NSNN
- Tai thoi di€m 3l/1212012, Cdng ty rne cdn no Nhir nuoc ld l.4l I trieu

' - . . . . 'cong uen tnuc gr l  t r r  gra tang.  oJo goln:
+ Thu€ cia thang 6/2012 (duoc gia han theo Ngh! quyat s6 l3n!Q-CP

ngiy 101512012 ctia Chinh phu) va thdng 12/2012 (dang trong thoi han ndp).
^ j  , . .  , . i  , . iDen thcr  drenr krenr toan 16 /  lU lJ .  don v i  dA nop du so t l ru i  nay:

So k idrn todn phat  h i in tdng th€m la I79 rr ieu dong.
- Nhtng rndt lirm duqc
+ Cdng t6c hach todn, k0 klrai thud: Don vi dd theo doi vd hach to6n co

bdn diy dn, kip thdi thuii phrit sinh phdi ndp trong k!; vi€c k€ khai cac loai thu6
tuen thu theo quy dinh hiqn hdnh;

Don v1 khong no dong t idn thud cua Nhir  nuoc.
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- T6n tai; Cdn hach 1o:in sai tdi khoan ndn phrii di6u chinh tdng s6 thu€ gia
I r l  g la  Iang  pnJ l  r lO f  l 3  I  / v  t r l L ' u  do l )g .

| .4 .  T inh h inh qudn l j '  lao dQng.  t i in  luong

1.4.1. Vi c6ng tdc quiin tj, loo itQng

C6ng tric quan lj lao tl6ng drroc don vi thuc hien tuong doi chIt che. ViCc
xdy dung k6 hoach vir st dung lao d6r.rg thuc hi€n theo ttring quy dinh cua Nghi
dinh 206/2004/ND-CP ngdy 1411212004 quy dinh qLran l1i lao d6ng, ti€n luong
vi thu nh6p trong cdc cdng ty Nhd nuoc. Tong so lao dong su dung trong nim
2012 ld 105 nguoi. Trong d6, hop dong khong xdc dinh thoi han la 104 ngudi,
hon dong co xdc d inh rho i  han l i  0 l  nguni .  Cdn cu vdo ;eu cau.  nh i i rn  vu san
xudt kinh doanh, don vi ti€n hdnh tuydn dung. ky kit hqp dong lao dQng vd sir
dung lao d6ng m6t c6ch hqp l:i. l16 so lao ddng duqc luu trt diy du, khoa hoc,
lhu;n l ien ch( '  v i ic  k i im t r r ,  k i€r r r :o i i t .

1.4.2. Vi cOng tdc quiin Ij riin Inrng
* Vie, .t,iy Jrtry. tac dinh 4ui tiin lrong. ti.in rltuong

Co bdn cdng t6c quin l! ti€n luong, thu nhap dugc don vi thr,rc hi€n tuan
thLi theo quy dinh tai Nghi dinh 206/2004,NE-CP ngdy 14112/2004 quy dinh
quan li lao d6ng, tien luong vd thu nh6p trong c6c c6ng ty Nhd nudc, Th6ng tu
sd 06/2005/TT-BLDTBXH, Th6ng tu sd 07/2005/TT-BLDTBXH ngay 5/1/2005
hudng ddn thuc hi6n Nghi dinh 206 va cliiu le cong ty. Cu the nhu sau:

- Don r i dd ban hdnh quy chd trr Iuong cho cdn bo nhan r idn;
-  C6n c i r  vao ch i  ph i  duoc de la i  ch i  t i iu  ta i  don r i  theo Hop dong BOT

(chi phi cho c6ng t6c thu phi vri chi phi duy tu, bdo qu6n, vqrn hinh,;. Ha,i dong
thdnh vi€n dd ra nghi quyilt .i5 SZZNq-FfOTV ngay 31/3/2012 dd quain ly mirc
trin cdc loai chi phi trong d6 co chi phi ti in luong. thuong cua hoat d6ng vdn
hdnh, duy tu bdo dudng c6ng trinh cAu Rach Mi6u, cu th6: Xdc dinh ty l€ co cau
chi phi v€ quy ti€n luong, thuong vir chi phi cho cdn b6 nhdn vi€n; chi phi
rhuong xuyen cho cdc hoat  dong d i  quan ly  ro in  b9 ch i  ph i  l i€n quan den hoar
d6ng vdn hrinh va quan l1/ c6ng trinh IIOT.

- Tr€n co so nghi quy6t .ii sZfNq-norv ngdy 311312012 cira HQi ddng
thirnh vi€n, Ban gi6rn d6c cOng ty dA t6 chfc thuc hi€n nhimg cdng vi€c sau d€
qudn lyi chi phi:

+ Phe duyet du to6n chi phi cho c6ng t6c duy tu b6o dudng ndm 2012
c6ng trinh ciu Rach Mi6u mi quyi:r dinh si5 363/BOT-KHKD ngdy 3 l/1 2/201 I ;

+ T6 chuc k! th6a u6c ti6t giem chi phi hoat d6ng nim 2012 vdi cdc b6
phdn, phdng, ban gidrr ti i l0% d6n 100% chi phi tiy tung loai nhu: chi phi di€n
thoai .  d idn.  nuoc.  r ing d iu .  r i6p kh ich.  bd i  duOng larn ca d6m.. .

x Vi6c tinh t'd chi trd tiin lrrong: phi.hop voi c6c quy dinh cur quy chd
tri luong, tuin thu cic quy dinh cua HQi d6ng thdnh vi6n vri cric quy dinh tai
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hor d6ng BOT da kli voi Bd Giao th6ng Vin tdi. Todn bd ngudi lao dong diu
duoc 1ra luong qua 1di khorin c6 nh6n tai ng6n hang.

* Don vi cing thuc hi6n trich nop cdc khodn bdo hidrn cho nguoi lao ddng
(BHXH, BHYT, BIITN) theo d0ng ty ld quy dinli. Todn b6 ngudi lao d6ng
trone cong t; ddu duoc dorg hJo hii 'nr.

x T6n tai: Vi€c hach todn phai trd cac khodn BIIXH, BHYT, BI I' l 'N con
thidu nen phdi didu chinh ting so ti€n 24 tri€u d6ng cho phi hqp vdi thdng b6o
cua co quan bio hi€m.

1.5. VA Cdng tdc k6 torin
- To chuc bo may kd toan: bo rndy ke todn cda don vi duuc to ch(rc gon

nhe, d6p ring duoc y€u cdu c6ng vi€c. Phin cdng, phAn nhi6m dam brio d0ng
nguy€n tic qudn ly tdi chinh - k€ to6n theo quy dinh cua nhd nuoc, phir hop vcri
trinh dO chuydn mdn cira nguoi lao ddng;

- Chring tir k6 toan: chung tiL ki todn duoc ldp. Iu6,n chuydn, hach to6n vd
luu trti ddy dn, kip thdi; qua ki6m tre chgn miu cho thay chung tiL chi phi tldm
bao tinh hnp Ii, ho. p le theo quy dinhi

-  Hach to i in  k i  todn:  Don r  i  t l ruc h idn hach to i in  kd todn t r i r  phan rn i r r r  r  i
t inhi cOng tdc hach todr.r kd todn co brn dd tudn thri theo ch..l do hien hanh;

- 56 ki5 to6n: ducrc mcr diy dti theo quy dinh. ghi sd rd rang. luu tri theo
qu1 dinh;

- B:io crio tdi chinh: 86o cio tiri chinh cua don vi dugc I6p kip thoi, dung
biiu mdu theo huong d6n tai Quy6t dinh so 15/3006/QD-BTC ngiy 20/3/2006
cua B0 truong Bd 

'firi 
chinh vir Th6ng trr so 244/2009/TT-BTC ngdy 3 l/ I 2/2009

cua Bd Tdi chinh hu<rng <t6n sua d6i, b6 sung ch6 dQ k6 to6n doanh nghi€p.
- T6n tai: con mQt vdi sai s6t n€n phai didu chinh theo k6t qua kiirn Lodn.

2. Quiin lf, sil dr;ng v6n, thi srin Nhir nu6c

2.1.  T inh h inh qu in l j  v i  s r i  t lung t i r i  san.  mr i l  moc th i6 t  b l
x Tiri sin cua dcrn vi drLcrc su clqng dring muc dich, dugc theo d6i vit qudn

li, ruan thu c6c quy dinh hi€n hdnh. Don vi da thuc hicn ki€n k6 
'I 

SCD vdo thdi
d\in3111212012, sO li€u ki6m k€ phu hop voi so lieu theo ddi trin s6 s6ch. Tdi
sin kh6ng co nhu cdu sii dirng duoc thanh Jy, nhuong b6n theo dirng trinh tu vd
thu tuc quy dinh, gia ti thanh )j, nhuong bdn duoc hach toan dry du, kip thdi.

x Ddnh giit h€ s6 stt clyng tiri scln tdi c6t1g ty nle nhr s.tu:

fle so su dung tai san = Tong TS phuc vrl cho SXKD/T6ng TS phdn 6nh
ru. ;n  so kd todn 417.8b7 t f ieu dongr+17.367 t r i iu  dong l00oo.  Hi  so nay cho
rhdv tii sdn thuc t6 dua vdo sr.r dgng drt l000zo so voi ndng lLrc thuc ti.

H€ s6 hao mdn TSCD = Sri ti in khdu hao tny k6,t Jguyen giri TSCD
=84.840 l r i+u dr - rng 500.750 t r idu dong -  |  70 o.  NhLr  vey t inh Lrang ve n ing lLrc
tiisdn c6 dinh c[n don vj o rrirc r6t cao, tiri sdn c6 dinh duoc ddu tu mor.

^L--
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2.2. Tinh hinh quiin ti vir sir dqng ddt dai

C6ng t6c quan ly vd su dung dat dai tai don vi dung rruc dich, dLing quy
dinh, c6 hi€u qu6.

a.  T ing J ien rL  h.* i  J r rg .  J5J.718.8 m.2
- Tai tinh B6n Tre

+ D6t diinh cho khu nhd d cua CBCNV t$ 6p 8 xd Tan Thqrch, huygn
Chau Thdnh, tinh B6n Tre: 805,60 n.r2.

+ Ddt du 6n'cAu Rach Mi6u: 210.939,95 m2, bao gdn d6t cua duong b6
vir hdnh lang an todn giao thdng duong b6.

,  - . i  ^ .-  lar  t lnn l ren urang

Ddr  drnh Lho du in  cau Rach Mi iu :  111.q73.25 m2.  bao gom d i t  cua
duong b6 vd hdnh lang an todn giao thong duong bQ dd den bu giai ph6ng mdt
bang.

b. Nguin g6c diit
- Di€n tich 805,60 m2 liim kfiu tip the cho czin bo nhdn vien l?r mua cta

cdc cd nhdn, thdi h4n su dung lAu ddi;
- Dal danh cho du an cau Rach Mieu

+ Tai tinh BCn Tre 240.939,95 m2, trong d6 c6 2.070 n.r2 ldm v6n phdng
rram rhu ph i .  Thcr i  han g iao dd l  l i  22 n,m l0  Ihang.  khong thu l i in .

la i  t rnh f ien Ciang:  |  11.q73.25 m2 tho i  han g iao ddt  dLr  k idn 22 ndrn
l0  rhdng kJro lg  thu t i in .  h idn chLra co qu let  d inh g iao dat .

- Sau khi ket thuc thoi gian thu phi, det du en sC hodn tra lai cho Cuc
dudng b6 Vi€t Nam.

c. \ghia vu thui dar. ticn thui dar
- Di6n tich 805,60 m2 ldm khu tdp th6 cho c6n bQ nh6n viOn, don vi chua

dring ky, ke khai nop thuE su dung <Idt phi nong nghi€p (theo quy dinh tai Luat
thuO sir dgng ddt phi ndng nghigp c6 hiQu lqc tir 1/1/2012);

-  Dien l ich ddr  con la i :don v i  dunc rn iEn nghia vu ra i  ch inh do la  dat  t luoc
giao trong Du 6n BOT.

2.3. Tinh hinh alAu tu tiri chinh

Don vj g6p 2.500 triQu ddng thdnh lAp Cdng ty TNHFI Thuong m;ri vd

Dich vu R4ch Mi6u, chi6m 55,5% v6n di6u lQ (4.500 tri6u ddng) cria c6ng ty ndy

di kinh doanh rdng ddu. Khoan dau tLr na) nam trong danh muc nganh nghd

kinh doanh di ding !i, dd duoc h6i dong thdnh vien cua don vi phe duy€t.

Theo brio c6o tdi chinh chua duoc kiern todn cua Cong ty TNHH Thuong
mai  r i  D ich ru  Rach Mi iu  do don v i  cung cAp.  d6n l l '12  2012.  cong r1  n i1  16
llly k€ ld 2,15 triQu d6ng. Phdn Jd lfiy kd tuong ung cho don vi ld 136 tri€u d6ng
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2.2. Tinb hinh qudn lj' vA sir dgng Odt Oai

Cdng t6c qu6n l1y' vd sa dung dat dai tai don vi <t[ng mqc dich, dilng quy
didr, c6 hiOu qui.

a. Tong didn r[ch si dung: 353.718.8 m2
- Tai tinh BCn Tre

Ddt ddnh cho khu nha o cua CBCNV i4i ip 8 xa Tdn Thqch. huygn
Chdu Thdnh. tinh B6n Tre: 805.60 m2.

+ D6t du 6n cdu R4ch Mi6u: 240.939,95 m2, bao gdm d6t cta dudng bd
vd hdnh lang an todn giao thdng duong b6.

- I at unn llen utans

Dat ddnh cho d1t 6n cAu R4ch Mi6u: 111.973,25 m2, bao g6m dat cria
duong bQ vd hdnh lang an totur giao th6ng duong bQ d6 d6n bir giii ph6ng mit
bdng.

D. t\guon goc dar
- Di€n tich 805,60 m2 ldm khu tqp th€ cho cdn bQ nhan vi6n ld mua crla

c6c c6 nhen, thdi han st dung ldu ddi;
- Ddt diLni cho du dn ciu Rach Mi6u
+ Tai tinh B€n Tre: 240.939,95 m2, trong d6 c6 2.070 m2 ldm vdn phdng

tram thu phi. t hoi han giao ddt li 22 ndm l0 th6ng. k-hong thu Li€n.
- Tai tinh TiAn Ciang: I I I.973.25 m2 thoi han giao ddt du kidn 22 ndm

l0 thang khong thu tien. hien chua co quydt tlinh giao ddt.
- Sau khi k6t thric thdi gian thu phi, ddt du rin sE ho?rn trd lai cho Cpc

duong bQ ViQt Nam.
. ,  !  t a  . :  ,  '

c. Nghia vq lhud ddt. tiAn thuA ddl
- DiQn tich 805,60 m2 ldm khu trip th€ cho c6n bQ nhrin vi6n, don vi chua

ddng ki, ke khai nQp thue st dung ddt phi ndng nghiep (theo quy dinh tai LuAt
thu6 sri drlng .lAt phi n6ng nghi€p c6 hiCu luc tir L1112012);

- Didn tich dat con lai: don vi dugc miEn nghia vu tai chinh do ld ddt duoc
giao trong Dq 6n BOT.

2.3. Tinh hinh tliu tu thi chinh

Eon vi g6p 2.500 trieu d6ng thanh l{p Cdng ty TNHH Thuong m4i vd
Dich vg R4ch Mi6u, chitim 55,5% v6n di€u l€ (4.500 triQu tldng) cria c6ng ty ndy
, , 1  , . ,  ,  . i  :
dE kjn} doann xdng ddu. Khodn ddu tu nay ndm trong danh mqc ngiLnh nghe
kinh doanh dd d6ng kf, dd duoc h6i tlong th?urh vien cua don vi phd duydt.

Theo b6o c6o tdi chinh chua duoc ki€m todn cua Cong ty TNHH Thuong
mar va Drch vu Kach Mleu do don vi cung cdp, ddn 3111212012, c6ng ty ndy 16
lfiy k6 ld 245 tri6u ddng. Phan l5 lny k6 tunng img cho don vi lir 136 tri€u d6ng
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(245 tlicu d6ng/4.500 tdCu d6ngx2.500 trieu d6ng ). Nhu vay, viQc ddLr tu nay
d€n thqi di€lrl 3l/12/2012ld khdng c6 hi6u qud.

3. Tinh hinh thBc hiQn quyAn tlai di6n chir sd hfru phin v6n Nh:i nu.6c
t4i c6c doanh nghifp khric

Hoat d6ng SXKD cua don vi trong ndm 2012 dd duoc theo d6i, qurin ly,
gi6rn s6t boi nguoi dai dign phAn von Nha nutrc rai dornh nghidp theo quy dinh
tai Quyet dinh sd 221/20061QD-'lTg ngay 06/10/2006 cua Thr.i tu6ng Chinh
phLr. N6i dung girim sdt bao gdm gidm sdt hoat d6ng cua d<rn vi thOng qua nguoi
d4 i  d ien ph i r r  von \hr l  nuoc ta i  doanh nghi ip .  Nguni  dr i  d ien ph in ron Nl r i
nudc tai don vi dd thuc hi6n ddy dn cdc nhiCrn vu theo quy dinh; xdy dung cdc
phuong iin, muc ti€u, k6 hoach, ki6rn tra, gidm sat trin rnoi linh vuc hoat ddng
sr in  xu i t  k  inh dornh r ' r ra  don r  i .

4. Tinh hinh tri6n khai thyc hiQn Nghi quy6t s6 tl/nq-Cl ngiy
10/5/2012 ciia Chinh phii v6 m6t sii giii i phip thio gar khd khin cho sin
xu i t  k inh doanh,  h6 t rg  th i  t rudng

C6ng ty 
'fNHI 

I BOl ciu Rach Miiu hoat dong trong linh vuc xAy drmg,
kinh doanh, chuy€n giao (BOT) c6ng trinh ha ting giao th6ng; c6 tong so lao
d6ng trong ndm ld 105 ngucri (thu6c muc II. C6ng nghidp vd Xdy dung, khoan l,
di€u 3 Nghi dinh sd 56/2009/NE-CP ngdy 301612009 cira Chinh phi). Vi vdy,
don vi dLroc huong uu ddi gia han 0b thxng thoi han nop thud gid tri gia teng cira
th6ng 4, thdng 5 vd th6ng 6 ndrn ?012 theo quy dinh tai diem a, muc I Nghi
qu1'et s6 t:Nq-CP ngdy l0/5/2011 cua Chinh phu vi rnor so giai ph6p thrio gd
kho kh in  c \o  s : rn  xuat  k inh doanh.  ho t ro  th i  t luong.

Thuc te, trong rirn :U I : don vi di tu k6 khai xin gidn no thu€ GTG'I phrii
n6p theo tn khai thring 612012 voi gid tri td 017.712.475 dong. Ddn thdi di€rn
di6m ki€m toa\n 261712013, don vi dd nop dirng han so tiin thue niy vdo NgAn
sdch Nhd nu<rc.

5. Ki6m torin vi6c tri6n khai thgc hien dd in "Tii co c6u doanh nghiQp
Nhi nurtc, trgng tim lir tip tloirn kinh t6. tdng c6ng ty Nhi nuric giai rloan
20ll - 2015" thco Quy6t dinh tii eZllqO-rrg ngiry 17/7/2012 cria Thii tu6ng
Chinh phii.

Bd Giao thong van tar da ban hdrnh quyEt dinh s6 1417/QD-BGTV'I' ngdy
l916/2012 vd vi6c ph€ duy€r Dd 6n tdi co cdu T6ng cong ty Xay dung c0ng trinh
giao th0ng 1, trong d6 c6 ndi dung thorii v6n trong giai doan 2012-2015 d6i v6i
Cong t l  INHH BO I  cdu Rrch Mi i , . .

ia i  rho i  d iem k iern to in-  durr  v i  chr ra cu th i  hoa qul i r  d inh t r in  do v in
con tho i  ! idn t ro lg  lo  t r inh rhodi  tor r  tu  20 |  I  dcn l0 l  5 .
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6. D6nh gi6 v6 viQc ban hAnh vh thr,rc hiQn quy ch6 kho6n

6.1. Nh0ng quy ch6 khodn quin chi phi tlcrn vi at6 ban hirnh

Don r i dd xdy dLmg quy chd khodn quan chi phi. cu th6:
* Dii vlii hoat d6ng vdn hdnh vit duy tu bdo quan c6ng trinh BOT tc)u

Rqch MiEu:
- Cdn cu viro chi phi duoc d6 lai chi ti6u tai don vi theo Hqp ddng BOT

(chi phi cho c6ng t6c thu phi vd chi phi duy tu, b6o qurin, v6n hdnh), Hoi dong
thdnh vi€n dd ra Nghi quytlt sti SZINq-UETV ngiry 31/312012 tld qudn lf lnuc
tran cdc loai chi phi. cu thd:

+ X6c dinh tj' l€ co c6u chi phi ve qu! tidn lucrng, thuong va chi phi cho
c6n bQ nhdn vi€n; chi phi thudng xuyen cho cdc hoqt dong dd qudn lf todn bQ
chi phi li6n quan ddn hoat dong v6n hdnh vi quan lj cong trinh BOT.

+ Cdn cri vdo t;| l€ co c6u chi phi dd duoc duydt, Gi6rn d6c cdng ty ph6i
lap dU toen chi di:t d0 qudn l! chi phi theo quy dinh

- Tr€n co sd nghi quy6t s6 :2,'xq-UotV ngiy 3ll3l20l2 cia H6i d6ng
thanh vi6n. Ban gidrn dirc cong ry dd td chuc th$c hien nhring cong viec sau dd
quAn lj chi phi:

+ PhC duyQt dy to6n chi phi cho c6ng t6c duy tu b6o du6'ng ndm 2012
c6ng trinh cdu Rach MiCu tai quyCt dinh s6 363/BOT-KHKD ngiry 3l/12/2011:.

+ T6 chirc ky thda udc titlt gidm chi phi hopt dQng ndm 2012 v6i c6c bd
phdn, phdng, ban giirm tir l0% ddn 100% chi phi tiry ting loai chi phi nhu: chi
phi di€n thoai, tti€n, nudc, xing diu. tidp klrrich. boi dudng ldm ca dem.

* Diii.vdi hoqt dong nhctn thiu xiiy ldp, hoqt dQng qudn ly doanh nghiSp:
Don v! dd t6 chirc kf th6a udc ti€t gi6m chi phi hoat dQng.nim .2012 v6i c5c b6
phdn, phdng ban nhu chi phi di6n thoai, diQn, nuoc, xSng diu, ti€p ki6ch.

6.2.  Tinh hinh thgc hi€n quy chi  khodn don v i  t ld  ban hi rnh

Don r i dd thuc hien tuen thd cdc quy chd khorin quan md Hdi dong thdnh
vi€n, Ban gi6ni diic dd ban hdnh. 55 ti€n lucrng md don vi dd trich vd chi tra
tong ndm 2012 ld 7.653 triQu d6ng, khong vugt qud ngudn kinh phi duoc gi0 l4i
theo quy dlnh cira Hgp d6ng vd Phu luc hop d6ng BOT ky k6t vdi B0 Giao
th6ng V6n tAi (12% t6ng thu, tuong ung voi 10.430 trieu d6ng.1. Cdc kho6n chi
c[ng duoc st dung vd phdn b6 phn hqp voi co cdu chi phi duoc phe duy€t trong
Nghi quyiit si5 SI,Nq-HDTV ngdy 3l13/2012 cua Hoi d6ng thdni vien.

6.3. HiQu quii ciia c6ng t6c khoin quin t4i tlon vi

Cong rdc Lhodn quan ta i  don r  i  dd dern la i  h ieu qua nhi t  d inh t rong dieu
hd,nh hoat ddng quin ly, duy tu, vdn hdnh vd khai thdc c6ng trinh cdu Rach



Mi6u, g6p p
v6n tai don .

7. Diu
vay sir dgnl

7.1.  T
Mi6u

Don r
Rqch Mi6u,
nh6nh Biin t
c6ng trinh d
so tlen J)u.t

Diin 3
cho dtr 6n B
ldi vay qurl I

Bdng

hin thuc hanh tiiit kiCm, ch6ng ldng phi trong vi6c sri dung tdi sdrr,
zi, do d6 g6p phdn n6ng cao hiQu quri srin xu6t kinh doanlr.

nh gi6 hiQu qui sin xu6t kinh doanh vi tinh hinh hoirn tr6 v6n
1 cho dq 6n BOT cAu Rgch Mi6u

inh hinh hohn trd v6n vay s& dgng cho dq 6n BOT cAu R4ch

'i dd tluqc 5 ngdn hirng tai tro cho vay ddu tu vdo du dn BOT ciu
rrong do Ngdn hann TMCP Diu tu & Phdt rrien Vi6r \arn - chi

^  .  . 1 .re ldm ddu moi gidi ngan. thu hdi vdn vay vir ldi vay. Tai thoi didm
ivdo khai th|c (thhng 412009), tlon vl da dugc ngin hdng gi6i ngin
rJ / Ir leu OOnS-

1/1212012, don vi di hodn tri vdn vay vd l6i vay ngdn hdng sri dung
0 f cdu Rach Midu dung kd hoach cam k€t. khong co ng qud h4n vd
ran, s6 li€u theo b6ng sau:

rong hop goc va ldi phai trd Ngdn hang ddn 3 I I2/20I2;

Donvitinh: d,

Ngtn htng Dt vay Dl tri na g6c
56 cdn nq d6n

3 l2nl l2

L'i vay din 3lll2l20l2

Phnitrr i De trA
Cdr

na

b hdng T[,{CP

& PTVietNam 68.339.343. t92 3.128. t45.000
6 5 . 2 1 t . 1 9 8 . 1 9 2

47.312.13t.06147.3t2.t3l .06|

lllhlngTMCP

& PT viet Nam

Ti6n Giang

5t .263.273 .339 2.346.5 r0.000
48.9r6.763.339

35.490.I67.06535.490.167.065 0

in bdng TMCP

& PT V'el Nam

Tre Vinh

5 ]'263 .273 .339 2.346.510.000
48 .916.763 .339

35.490.167.06535 .494.167 .065 0

tn hdrg N6ng

iep va PTNT

tNam CN Bi:n
95.864.424.9 t2 4.388.070.000

91.4',76.354.912
66.368.068.91766.368.068.9r7

|n herg TI,ICP

ai UMong Vfl

Nam SAi Con

83.907.669.700 3.840.765.000
80.066.904.700

58.090.266.6t358.090.266.6t 3

c0nc 350.637.98{.54316.050.000.000334.587.981.543242.150.800.121242.150.800.721 0
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7.2, Dinh gi6 hiQu quii s6n xu6t kinh doanh dq in BOT ciu R4ch
lvl teu

C6ng ty TNHH BOT cAu Rach MiFu thanh Iap theo Quy6t dinh si5
729/2003/QD-BGTVT cua 86 Giao th6ng Vdn tii ld li6n doanh giiia cric thdnh
vidn: Tdng cong t) XAy dung cong trinh giao th6ng I (chi ph6i); C6ng ty CP
ddu tu 577; T6ng c6ng ty Xdy dung cdng trinh giao th6ng 6.

Don r i thLrc hi6n DLr dn BO f ciu Rach Midu tren co so Hgp dong so
479512003/GTVT-KHDT th5ng l0/2003, Phu luc HD 5415/2004 thring 10/2004.
Phu luc 5447|BGTVT-KHET ngdy 121912006 kyi giiia Bd Giao thdng vdn t6i vir
Cong ty TNHH BOT ciru Rach Mi6u. Thdi gian hodn v6n BOT Id 18 ndm 5
th6ng c6ng v6i thdi gian thu phi tao thuan lqi cho chu ddu tu la 3 nem tinh tir
thoi di6n bit tliu clua c6ng trinh varo khai th6c.

Du dn BOT cdu Rach Mi6u clugc hodrn lh,rnh va di vao khai th6c th6ng 4
nim 1009.

lar conq t\ me. lor nhuan kd to6n tru6c thu6 ndm 2012 ld -17.136 trigu
d6ng, lny k€ d€n 3111212012I,i -63.110 tri6u d6ng, phan 5nh tr) khi di vdo v{n
hdnh, khai th,rc cong trinh BOT cau Rqch Mi6u, don vi dE thua 16 63.1i0 tri6u
ddng rhe h ien hoat  dong san xuat  k inh doanh cua du dn d6n rho i  d i im
3lll2l2012ld chua c6 hi6u qu6. Ngulen nhAn thua ld lir do chi phi ldi vay d€

^ ^ _  .  '  ,  '  '  ;ddu tu du dn BOT vd chi phi khau hao tiri san c6 dinh lon (chi phi lai vay nim
2012 la  50.77q t r iFu c long.  ch iem 50.4o0 tong ch i  ph i  nam 20121 ch i  ph i  khdu
hao tdi san cii dinh ndm 2012 lii 26.000 triQu ddng, chi6m 26% t6ng chi phi nim
2012) .

Tuy nhi€n, xem xet t6ng th6 ca du dn thl hoat dong sdn xuat kinh doanh
Du dn BOT cAu Rach Mieu 1co thoi gian 18 nim 5 th6ng thu hdi v6n + 3 nim
t4o thu{n loi cho d<rn vi) di6n ra phir hoo v6i phuong an tiii chinh tl6 du kiin khi
phe duyCt du 6n, cu the:

-  D; rc  d i€m rd ch i  ph i  ho4t  dong t i i  ch inh ( ld i  ray)  g iam dan qua c i ic  n im:
vay dii han ngdn hdng chiern 7Uo o r orr diu tr-r vao du ain BOT caiu rach MiFu

' ' . . ^ ^ ^ ' , ' .(350.637 rri6u dong/500.014 trieu d6ng), vi vdy khi. bdt ddu di vdo khai thlic
(thdng 4/2009) don vi kh6ng vay ngdn hdng ntia md bdt dAu trd g6c vd lii theo 16

' ;trinh dd cam ket voi ngan hang. Nhring ndm diu s6 no ng6n hdng cdn ldn ndn ldj
vay phii tri r5t ldn; cring nhfing nirn sau khi ng goc da rd dan cho ngdn hdng
thi ldi vay phdi trir cing giiim di. Nhu vdy, cing v€ nhlng ndm sau cta dg 6n,
chi phi hoat d6ng tdi chinh cdng it di, do d6 loi nhudn cia du dn chng tdng l€n.
Vi vdy, nhilng ndm ddu di vdo khai th6c c6ng trinh, k6t quti kinh doanh ph6i
chiu lo cho nhirng nam sau. Hay noi c6ch kh6c, loi nhu6n dich chuy€n h6t v€
nhtng ndrn sau cua du 6n;
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- Chi phi khAu hao tdi sdn c6 dinh: ty l€ kh6u hao du 6n BOT ciu Rach
Mi6u lit 32.2% doanh thu theo Cdng van sd 7142/BTC-TCDN ngay 1/6/201I
cia 86 Tdi chinh:

- Cric chi phi vin hdnh, duy tu, bdo dudng dugc qudn li chat che tuan thri
d inh muc quy d inh t long Hoo dong BOT va quy d inh cua don v i :

- Tinh hinh sdn xudt kinh doanh tai don vi kh6 t6t, th€ hien: doanh thu thu
phi teng trudng hdng ndrr, vuot so v6i phuong 6n tdi chinh di duoc ph€ duy6t

' .  . :t?i hop dong BOT (Doanh thu ndm 2011 lit 74.897 tri6u d6ng; ndrr 2012 la
79.019 tri6u d6ng);

- Den thoi diern I I/ t:/201:, vi6c tri no vOn vay vd ldi vay ngan heng diCn
ra dirng kd ho4ch dd cam k€t, kh6ng co nn quri han vd ldi vay qu6 han:

-  D6n rhoi  d iem l t '12 2012.  don r i  khong no dong t i€n thu6 cua \hd
nuoc (ngodi so dugc gian theo Nghi quy€t s6 l3/NQ-CP ngiry 10/5/2012 cia
Chinh phu vi mor sri gidi phrip rhio gd klo khdn cho san xudt kinh doanh. ho rro
thitrudng);

- DCn thdi di€m 3l/1212012, don v! kh6ng cdn no ti0n luong cua c6n bQ
nhdn vi6n;

- YCu t6 truqt gid du<rc tinh th€rn vao phi cdu duong theo quy dinh tai
Hoo dong BOT:  cu sau 5 n i rn  rnuc ph i  lang 500:

- Phuong ti6n cd nhdn ngdy cdng nhi€u theo quy luat phAt trien cua xd h6i
nCn thic day doanh thu thu phi c[ra don vi;

- Lgi th€ v€ dia l1i, dia hinn cia c6ng trinh: Cdu Rach Mi6u ndm tr€n qu6c
lQ 60, noi giia hai tinh Tidn Giang vd BCn Tre, ld tuy0n dudng giao th6ng duy
nhet cia hdnh lang giao thOng phia D0ng d6ng bdng s6ng Cuu Long. Do v{y
doanh thu thu phi giao thdng ciu Rach MiEu se tang truong qua cdc ndm. Ngodi
ra, du ki6n ndrn 1015, cong trinh clu C6 Chi6n - qu6c 16 60, ndi gi&a 2 tini B€n
Tre vd Trd Vinh hodn tharnh, sC rit ngdn khoang cdch va thoi gian cli lai giira
Thdnh pho Ho Chi Minh va ciic tinh d6ng bdng s6ng Cuu Long dugc kho6ng 70
krn, ti6t ki6rn khodng 2 gid aOng frO ttri di qua ciu Rach MiFu. Khi d6, doanh
thu thu phi giao th6ng cdu Rach MiEu sF tdng nhani. Nhu vdy, xu huong tdng
truong vi doanh thu rhu phi hi6n tai r ir tLrong lai cua don r i ld kid ror.

Theo d6, xdt m6t cach t6ng thd du dn BOT ciu Raclr Mi€u ivoi thdi gian
l8 nim 5 thiing thu hdi v6n * 3 nim tao thuAn loi cho don vi) sE dat hieu qu.i.
Tuy nhi€n, theo phuong phdp tinh vd trich khau iao hien nay, c6ng vdi ddc thu
cria don vi (chi phi ho4t d6ng tdi chinh giim d6n) thi k€t qud kinh doanh cua
nh[ng ndrn d?iu phdi chlu 16 cho nhirng nim sau. Hay n6i c6ch khrlc hi6u quri
kinh doanh t Ioi nhuan t diclr chul €n r i nlirng narn sau cua du dn.

i th€ v€ dia l1i, dia hini cia c6ng trinh: Cdu Rach Mi6u ndm tr€n qu6c
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_ 8. ViQc tuan thii Luat phdng ch6ng tham nhing vir Lu{t thr,rc hirnh
ti6t kiQm, ch6ng ling phi vir thqc hiQn chucrng trinh hirnh tl6ng phdng
ch6ng tham nhtng v i r  thgc h inh t i6 t  k i6m.  ch6ng leng phi

Nhin chung, don vi dd tuan thi Ludt phong ch6ng tharn nhr)ng vd LuAt
thuc hdnh tiet ki€m, ch6ng ldng phi vi thuc hi€n chuong tlinh hirnJr ddng phong
ch6ng tham nhfrng vd thuc hdnh tidt kiinr, chong tdng phi, thE hidn nhu sau:

-  Cong khai .  rn inh bach ho; r r  dong san xuat  k inh r loanh.  corg Lhai  ron ra
tiri srin cua Nhir nuoo ddu tu vdo doanh nghi6p; c6ng khai brio crio tdi chinh, kit
qua thanh ki6m tra, ki6m torin; c6ng khai, minh bach vi€c trich, lip vd su dung
qu! ciia doanh nghi6p, vi6c tuy6n dung lao dong, bd nhidm cdc chuc danh ldnh
dao, qudn l1i cua doanh nghiep vaL noi dung klic tuin thu di€u l8 l.udt phdng,
chdng tham nhring.

-  Quan I1 .  su dung d i r  da i  dung quy d inh.  dung muc d ich tuar  thL i  d ieu 5b
Ludt thuc hdnh ti6t ki6m, chOng ling phi.

- Vi€c mua sim mriy moc thi6t bj phgc vq cho san xuit kinh doanh co brin
dring quy trinh, thi tuc vir hcrp li, tLrdn thu quy dinh tai di€Lr 57 Luat thuc hdnh
ti€t ki0m, ch6ng i6ng phi.

- Don vi quin ly chi phi sdn xuAt kinh doanh qua vidc ban hanh vd thuc
hiQn m6t s6 c6ng t6c khotin quirn, ti it giurn chi phi; phe dLryet du todn chi phi va
qudn l! chi phi theo du todn, nang clo hieu qua san xuat kinh doanh tuan th[
qu1 d inh ta i  d ieu 58.  d ieu 59 |  ua l  lhuc h i rnh t id t  k iem.  chong ldng phi .

- Nguoi dai di€n phdn v6n rrhd nu6c tai don vi dd thuc hi€n dirng nhi€m
vu, chuc nlng theo quy dinh tai Quyet dinh so 224l2006/QD-TTg ngdy
0611012006 crla Thu tuong Chinh phu; Thong tu so 117/1010/TT-BTC ngary
05/8/2010 cua Bo la i  ch inh:  lu in  lhu qu)  d inh ra i  d i iu  r r l  Luat  thuc hanh t id t
ki6m, ch6ng ldng phi.

III. TiNH KINH TE, HIEU LUC, HIEU QUA TRONG QUAN LV, SU
DTING VON, TILN VA TAI SAN NHA NU'OC

l. Tinh kinh t6
Nhin chung, c6ng t6c quan li chi phi tai don vi ddm biro tinh kinh tC, tiCt

kiQm; cric khorin muc chi phi dLrnc .1uan li tuong doi chat cha, su dpng dung
muc dich, phir hq p v6i y€u cdu c6ng tic. Don vi buoc diu di ban hdnl.r vd thuc
hiQn mQt si5 c6ng tric khorin qurin, tiit giarn chi.phi; phe.duyet du todn chi phi vd
qudn lj chi phi theo du to6n. Chi phi sdn xuat truc ti€p dugc qudn ly theo du
todn dugc duyQt. Chi phi qurin l! doanh nghiep va chi phi giriLn tiep khdc (<1i6n,
di6n thoai, nuoc, ti6p khdch, v.v..) co bdn duoc kho6n theo thoa udc ti6t gidm
chi phi cho tung b6 phan. Chi phi thdu hao tinh bang 3l.l% doanh thu thu phi

;.ciu duong (rheo van ban huong ddn cua 86 Tdi chinh); Vigc chi tre tien luong
qua tii khoin ngdn hirng crha cdn bo cong nhdn vien giup t;et kienr duoc thdi
gian va chi phi hirnh chinh.
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2.  T inh h iQu lgc
Nhin chung, don vi co b6n ddrn bdo tinh hi6u l\.rc trong didu hdnh hoat

d6ng srin xudt kinh doanh.
- Trong qu6 trinh qudn ll i vd rhuc hien hoqt dQng san xuat kinh doanh, don

vi dd tuan thu chi do. chinh sdch cria Nhd nuoc vi quan l1i tiri chinh - kd toin va
cdc chinh sach, ph6p ludt kh6c c6.li6n quan, tuan thi hop dOng BOT dA k! vdi
BQ Giao thdng v6n tai; c6c quy ch6 noi bo: cdc quy ch6 khodn qudn dd ban hirnh.

- D€n thdi dt1trt 31112/2012.Inuc tieu hodn travon vay v?r l5i vay ngAn
hirng sLi'dung cho du 6n BOT ciu Rach MiEu dd dat dugc: v6n vay hodn trd
dring kd hoach carn k€t, khdng c6 no qu6 han vir lii vay qu6 han.

- Muc ti0u tAng truong doanh thu thu phi hAng nim dd dat duoc so v6i
phuong 5n tAi chinh trong Hop d6ng BOT: doanh thu nim sau cao hon ndm
truoc; vuot so v6i phuong rin tdi chinh dd duoc ph€ duy€1 tai hop dong BOT
(Doanh thu nam 201 I  h  7 ,1.8o7 t r ieu dong:  nr t rn  2012 le  7q.0 lq  r r i iu  dong) :

- Tuy nhi€n, vin con rnOt s6 sai sor ve hach to6n ke todn va quAn lf c0ng
no ldm girim tinh hieu |,rc trong sdn xudt kinh doanh nhu chua d6i chidu cong no
diy du; hach torin thi6u chi phi khdu hao,...

3 .  T inh h iQu qui
* Ddnh gilt cd Dtr tin

X6t nQt cdch t6ng the du an BOT ceu Rach Mi6u (vdi thdi gian 18 ndm 5
lhdng thu hdi v6n * 3 ndm tao thuan loi cho don vi) se dat hiQu qud cao, cdn cu
vdo c6c y€u t6 sau: doanh thu thu phi tdng.trudng hdng.nem vuot so voi phuong
6n t?ri chinh d-i duoc ph€ duyet tai hqp dong-BOl; ddn thoi di6rn 3ll12/2012,
viec tre no v6n vay vir lii vay ng6n hdng di6n ra dfing k0 hoqch d5 cam kdt,
khdng c6 no qud han vd ldi.vay qu6 han; don vi kh6ng no dgng ti6n thu6 cria
Nhir nudc; ldr6ng cdn nq tiOn lunng cria c6n bg nhan viCn. Xu huong t6t yeu
phdr triin cur xi hoi l ir phuong ti6n cd nhan ngiry cang nhiiu. n€n rhuc diy
doani thu thu phi cria don vi; loi th€ v6 dia l!, dia hinh cua c6ng trinh, doanh
thu thu phi giao th6ng cdu Rach Mieu sC tAng trudng qua c6c ndnr. Ngoiri ra, dq
ki6n nim 2015, c6ng trinh cAu Cd Chi€n - qudc 16 60 hoirn thdnh di vdo khai
th6c, khi d6, doanh thu thu phi giao th6ng cdu Rach Mi6u s€ tdng nhanh. Nhu
vdy, xu hu6ng teng truong v€ doanh thu thu phi hi6n tai vd tucrng lai cria don vi
lar khd tdt.

. 
* Theo b6o cao kiit qua kinh doanh d6n 3ll12l2012 {duoc lap tuan thi

chudn rnuc, ch€ dd k6 to6n hi€n hdnh, phuong ph6p, t! l€ khdu hao theo hu6ng
din cua 86 Trii clrinh) thi loi nhudn k6 todn trudc thua: liy k6 d€n 3l/l2l2ol2 Iit
-63.1 l0 tri€u d6ng, phrin rinh tir khi di vdo vAn hdni, kiai thrlc c6ng. trinh BOT
cAu Rach Mi€u, don vj dd thua ld 63..110 tri€u.d6ng. Di€u ndy th6 hiQn hoat
d6ng sdn xu0t kinh doanh cua dlr an d€n thdi di6m 31ll2l20l2ld chua c6 hi€u
qua. Nguyen nhin thua lo lir do chi phi Jdi vay d€ ddu tu du 6n BOT vd chi phi
kh6u hao tdi sin c6 dinh ldn (Chi phi li i vay ndm 2Cl2 h 50.779 trieu dong,
chi6m 50,4% tiing chi phi nilrr 2012; chi phi kh6u hao tdi sin .i i dinh nd- 2012
|i 26.000 tri€u d0ng, chidm 26% tdng chi phi ndm 201 2).
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* Nguy,en nhdn c a su.khdc nhau gifta s6 liAu fui nhuQn kd todn tru6c
thud Ifry kd d/n 3 l/ I2/2012 vit ddnh giti tdig thd hi6u qud ctia ctt dt an

C6 d1r 6r BOT ciu Rach Mieu s€ dat hi€u qua cao, mdc dn loi nhu6n k6
torirr tru6c thu€ lny k6 d6n31/12/2012 la -63.110 t ie, a6ng. Do dqc thi cua don
vi ld vay ddi han ngdn hdng chiiim 70"h v6n ddu tu vdLo du 6n BOT c6u rach
Mi6u (350.637 tri6u ddng/500.014 tri6u ddng). Khi bit dAu tli vdo khai thric
(thang 4/200q). don vi dd bar diu rra g6c vir ldi rheo kd hoach trd ng dri cam kdr
v6i ngAn hdng. Chi phi hoat d6ng tdi chinh (lai vay).nhfrng ndm tlAu di vdo khai
th6c rAt cao vd gidm ddn qua c6c ndm. Nhirng ndm d6u sd ng ng6n hdng cdn l6n,
n€n ldi vay phii tr6 rAt lon; cirng nhirng ndm sau khi ng g6c tt6 tr6 dAn cho ng6n
hang thi lai vay ph6i tr6 cdng gidm <li. Trong khi doanh thu tdng truong hdng
ndm, n€n loi nhuAn cria dg rin cdng t6ng vdo giai do4n sau. Hay n6i c6ch kh6c
hiQu qu6 kinh doanh (loi nhu6n) dich chuyEn h€t v6 nhffng nim sau cta dg 6n,
vd Du 6n duoc d6nh gi6 ld s€ c6 hi6u qu6 cao.

PHAN THU HA1
KItNNGHI

1. D6i v6i C6ng ty TNHH BOT cAu Rgch Mi6u
1.1. Didu chrnh s6 ke toan. 86o c6o tdi chinh theo kOt lu6n cia Ki6m torin

Nhd nudc;
1.2. K6 khai vd n6p vdo NSNN s6 ti€n thu6 ki6m to6n phrlt hiQn tdng th€m

ld 179.051.378 d6ng;
1.3. Kien nghl ch6n chinh cdng rdc quan ly tiri chinJr kF todn
- Tii5n hanh thanh quyi5t to6n, A6i chitlu xiic nhdn c6ng no phdi thu, ph6i

tr6 v6i c6c tlon vi c6 1i6n quan; xir ly dirt tlidm cac ton tai trong cong no d6 hach
tori,n, k6t chuy6n vdo k6t qui hoqt dQng sin xu6t kinh doanh theo dirng quy tlinh
cria ch€ dd kC toSn hiOn hdnh;

1.4. Chan chinh viQc kinh doanh tai C6ng ty TNHH Thuong mai vir Dich
vu R4ch Mi6u d6 dat hicu qua hoac tho6i vi5n d6i vdi s5 ti6n 2.500 trigu d6ng dd
ddu tu vao cong ty nay:

1.5. Kii5n nghi xem xdt xir 11; trdch nhiem tdp *rd. cd nhan lidn quan
D6 nghi don vl t6 chirc ki6m di6m, ldm rd tr6ch nhi6m d6i voi tdp the, cd

nh6n li6n quan d6n n}tirng tdn qri trong c6ng t6c quan li tdi chinh k6 to6n nhu
k6t que ki€m to6n dd n€u tr€n.

; ,1.6. L?p bdo ceo quyet todn DU 6n BOT cAu Rach Mi€u (phdn v6n BOT)
trinh co quan chitc n6ng c6 thdm quy6n ph€ duyQt theo quy dinh.

2. D6i vrii Tiing c6ng ty XAy drlng c6ng trinh giao thdng I
- Chi dao C6ng ty TNHH BOT ciu Rach Mi6u thuc hidn nghiem tic c6c

kidn nghi cua Kidm todn Nha nuoc.

)-
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D€ nghi Cdng ty TNHH BOT cdu Rach Mi6u thuc hi€n nghi€m tric, kip
thdi c6c kii5n nghi cria Ki6m to6n Nhe nudc vd b6o cao k5i qua- tfrqc hien v'd
T0ng cdng ty Xay dmg c6ng trinh giao th6ng I dii t6ng hqp b6o c6o KiiSm torin
Nhi nu6c.chuy€n ngdnh IV, dla chi: s6 111 Tr6n Duy Hrmg, quin CAu Gi6y,
Thdnh ph6 Hd N6i.trudc ngdy 3t/12t20r3. Ri€ng ki6n nghi Gn! thu NSN']r;5
tidn 179.051.378 dong chi rhuc hifn vd brlo crio k6t quri vd Tdng cdng ty Xdy
dgng cdng trinh giao. th6ng l.d6 t6ng hqp brio cdo Kidm to6Ln NhI nu6c chuydn
nganh IV, tlia chi: s6 1l I Trin Duy Hung, quin Cdu ci6y, Thdnh ph6 Ha Ndi
khi Ki6m to6n Nhd nudc c6 c6ng v6n grii Kho bac Nhd nu6c vd <lon vi dugc
kiem toen.

, 86o c6o kiem todn ndy gdm 28 trang, tu trang 1 d6n trang 2g vir phu luc
s0 0I/BCKT-TKT-DN ld b6 phAn kh6ng t6ch rdi cia 86o c6o ki6m toan.r.

Noi nhen:
- C6ng ty TNHH BOT cAu Rach
Mi6u;
- l ong cong ry ̂ ay ormg cong
trinh giao thdng l;
- to Ktem toan;
- Luu: HSKT.

TRIJdNG DoAN KTNN

SA hieu thA KTWN: 8007t/KTyC

TL. TONG KIEM ToAN NHA NT'dc
TOAN TRdONG KTNN CHUYIN NGANH

Ng6 Vnn Quj

KIEM

T6 TRTIdNG TO KII4M

Vii Thi Ti6n
S6 hieu the KTVNN:
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PhU hc sO 0 UBCKT-TKT-DN

BANG rONG Hqp KrfN NGHI TANG THU, crAM cHr NAM 2012
TAI CONG TY TNHH BoT CAU.RACH MITU

Don vi tinh:

STT Chi ti6u s6 tidn Ghi chf

B 2

I Cic khoin phii nQp NSNN 179.0s1.378

I Thuii GTGT 179.051.378

TONGCQNG 179.051.378


