BAN CONG BO THONG TIN

BAN PAU GIA CO PHAN LAN PAU RA CONG CHUNG
CONG TY TNHH MTV QUAN LY VA SUA CHUA PUONG BQ PAK LAK

TO CHUC BAN DAU GIA

Sé¢ Giao dich chitng khoan Ha Ndi
bia chi: S6 02 Phan Chu Trinh, Hoan Kiém, Ha Noi
Pién thoai:  (04) 39412626 Fax: (04) 39347818

Website: www.hnx.vn

TO CHUC PHAT HANH

cong ty TNHH MTV Quan ly va Sira chira dwong b Pak Lak
Pia chi: 36 Hung Vuong, Tp.Budn Ma Thuot, Tinh Dak Lik
bién thoai:  (0500) 3859949 Fax: (0500) 3859949

TO CHUC TU VAN

Cong ty TNHH Chirng khoan Ngén hang TMCP Ngoai thwong Viét Nam

Tru so: Tang 17 Toa nha Vietcombank, 198 Tran Quang Khai, Ha Noi
Pién thoai:  (04) 39360261 Fax: (04) 39360262
Website: www.vchs.com.vn

Tp.Hé Chi Minh, thang 11 ndm 2013


http://www.vcbs.com.vn/

BAN CONG BO THONG TIN PUONG BQ PAK LAK
NHUNG THONG TIN CO BAN VE VIEC
BAN PAU GIA CO PHAN LAN PAU RA CONG CHUNG CUA
CONG TY TNHH MTV QUAN LY VA SUA CHUA PUONG BQ PAK LAK

S6 luong ¢ phan chao ban: 1.779.800 c6 phan, chiém 50,85% vén diéu 16.

Loai c6 phan chao ban: Cb phan phd thong.

Ménh gié: 10.000 ddng/co phan.

Gia khoi diém: 10.000 dong/co phan.

bat coc: 10% giéa tri tong s6 c6 phan ding ky mua tinh theo

gia khoi diém.

Péi tuong tham gia: Céc t6 chirc, c4 nhan dap ung diéu kién theo quy
dinh tai Quy ché ban dau gia co phan lan dau ra
cong ching cua Cong ty TNHH MTV Quan ly va
stra chita duong bo Pak Lik.

T6 chtic ban dau gia co phan: S Giao dich Chiang khoan Ha Noi

Thoi gian to chirc dau gia: Theo quy dinh tai Quy ché ban du gia c6 phan lan
dau ra cong chung cia Cong ty TNHH MTV Quan
1y va stra chita duong bo Pak Lak.

Dia diém to chirc dau gia: So Giao dich Chang khoan Ha Noi, dia chi: 02
Phan Chu Trinh, Q.Hoan Kiém, Ha Noi
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PHAN I

THONG TIN CHUNG LIEN QUAN PEN PQT BAN PAU GIA

l. CO SO PHAP LY CUA PQT BAN PAU GIA

Luat Doanh nghiép sé 60/2005/QH11 dugc Quédc hoi nudec Cong hoa xa hoi chu
nghia Viét Nam théng qua ngay 29/11/2005.

Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé viéc chuyén
doanh nghiép 100% vén nha nudce thanh cong ty ¢b phan.

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh huéng din ban
c6 phan lan dau va quan ly, st dung tién thu tir c6 phan hda cac doanh nghiép
100% vén nha nuéc thyc hién chuyén déi thanh cong ty ¢ phan.

Théng tu s6 202/2011/TT-BTC ngay 30/12/2011 cua B Tai chinh hudng din xu
Iy tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép
100% vén nha nudc thanh cong ty c¢d phan theo Nghi dinh s 59/2011/ND-CP
ngay 18/07/2011 cua Chinh phu.

Quyét dinh s6 2419/QD-BGTVT ngay 05/10/2012 cua B truong B Giao thong
Van tai vé viéc phé duyét ké hoach c6 phan héa doanh nghiép thuoc Tong cong ty
Xay dung Cong trinh Giao thong 5.

Quyét dinh s6 2861/QP-BGTVT ngay 07/11/2012 cua Bo Giao thong van tai vé
viéc thanh 1ap ban chi dao c6 phan hoa Cong ty TNHH MTV Quan ly va Sira chita
Puong bo Pak Lik thuoc Tong cong ty Xay dung cong trinh giao thong 5.

Quyét dinh s6 1040/QD-TCT5 ngay 27/11/2012 cua Cong ty Xay dung Cong trinh
Giao thdng 5 vé viéc thanh lap to gilp viéc cho Ban chi dao c6 phan hoa Cong ty
TNHH MTV Quan Iy va Sira chita Puong bo Dak Lik.

Cong vin s6 1796/BGTVT-TC ngay 06/03/2013 cua Bo Giao thong van tai vé viéc
phé duyét thoi diém xac dinh gia tri doanh nghiép c6 phan hoéa va don vi tu van
xac dinh gié tri doanh nghiép.

Quyét dinh sé 1971/QD-BGTVT ngay 10/07/2013 cua Bo truong B Giao thdng
van tai vé gia tri doanh nghiép c6 phan héa cia Cong ty THHH MTV Quan ly va
Stra chita Puong bo Pik Lik thuoc Tong cong ty Xay dung cong trinh giao
thong 5.

Quyét dinh sé 3081/QD-BGTVT ngay 04/10/2013 cua Bo truong Bo Giao thong
Van tai vé viéc phé duyét phuong an va chuyén Cong ty TNHH MTV Quan ly va
Stra chita duong bo Pak Lik thudc Tong cong ty Xay dung cong trinh giao thdng
5 thanh céng ty c6 phan.
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II.  NHUNG NGUOI CHIU TRACH NHIEM CHINH VE NOI DUNG BAN CONG
BO THONG TIN

1. Ban chi dao c6 phéan héa

Ong Bach Ngoc Du Chtrc vu: Chu tich HDTV Téng cong ty Xay dung cong
trinh giao thdng 5.
Truéng ban chi dao ¢6 phan héa Cong ty TNHH
MTYV Quan ly va Sira chira duong bo Dik Lik.
2. Codngty TNHH MTV Quan Iy va Sira chira duwong bd Pik Lik

Ong Pham Ngoc Thanh  Chuc vu: Giam déc Cong ty TNHH MTV Quan 1y va Sira

chita duong bo ik Lik.

Ong Lé Vin Tan Chuc vu: Ké toan trugng Cong ty TNHH MTV Quan ly va

Sira chita duong bo Dk Lak.

Nhitng nguoi cé tén duoc néu trén ddy bao dam rang céc théng tin va s liéu trong
Ban cong b théng tin nay 1a phd hop véi thuc té dé nha dau tu co thé danh gia tai san, tinh
hinh tai chinh, két qua va trién vong kinh doanh caa Céng ty TNHH MTV Quan ly va Sua
chita duong bo Pak Lak, trude khi dang ky tham dy dau gia mua co phan.

3. T6 chirc tw van
Ong Lé Viin Minh Chuc vu: Giam déc Cong ty TNHH Ching khoan Ngan
hang TMCP Ngoai thwong Viét Nam — Chi
nhanh Tp. H6 Chi Minh.

Viéc danh gia va chon lua tir ngix trong Ban cong bo thong tin nay da dugc ching toi
thuc hién mot céch than trong, dua trén céc théng tin va sé liéu do Cong ty TNHH MTV
Quan Iy va Sua chita duong bo Pak Lak cung cap. Ching t6i bao dam rang cac budc thuc
hién va noi dung Ban cong bd thong tin nay di tuan thu theo ding nhiing trinh tu bat budc,

nhung khong ham y bao dam gia tri cua ching khoan.
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PUONG BQ PAK LAK

I1l.  CAC KHAINIEM VA TU VIET TAT

CBCNV
Cong ty
CPH
DTT
DPKKD
DPuong bo Pk Lik :
GTDN

: Can by cong nhan vién.

: Cong ty TNHH MTV Quan Iy va Stra chita duong bo Dak Lak
: C6 phan hoa.

: Doanh thu thuan.

: Pang ky kinh doanh.

Cong ty TNHH MTV Quan ly va Stra chita duong bo Bik Lak.

: Gia tri doanh nghiép.

- 1SO . International Organization for Standardization — Co quan
thiét Iap tiéu chuan quéc té bao gom cac dai dién tur cac to
chuc tiéu chuan céac quéc gia.

- MTV : Mot thanh vién.

- SXKD : Sén xuét kinh doanh.

- TMCP : Thwong mai ¢6 phan.

- TNHH : Trach nhiém htu han.

- TSCb - Tai san cb dinh.

- VCBS : Cong ty TNHH Chung khoan Ngan hang TMCP Ngoai
thuong Viét Nam.

- VLXD : Vat liéu xay dung.

- QSDP : Quyén st dung dat

9
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PHAN II
TINH HINH VE DOANH NGHIEP TRUOC CO PHAN HOA

THONG TIN VE DOANH NGHIEP CO PHAN HOA
Gi6i thiéu vé doanh nghiép
- Tén goi day du: cong ty TNHH MTV Quan ly va sira chita duong bo Dak Lik

- Tén giao dich: Cong ty Puong bo Pak Lak

- Téntiéng Anh: DakLak Road Management and Maintenance Single Member
Limited Liability Company

- biachi: 36 Hung Vuong, Tp.Budn Ma Thuot, Tinh Pik Lik

- bién thoai: (0500) 3859949 Fax: (0500) 3859949

- M4 s thué: 6000235066

- Tai khoan: 102010000419682, m¢ tai Ngan hang TMCP Coéng thuong

Viét Nam — Chi nhanh Déak Lak
Nganh nghé kinh doanh
Theo Gidy chung nhan ding ky doanh nghiép cong ty TNHH mot thanh vién sb

6000235066 do S¢ Ké hoach va Pau tu Tinh Dak Lik cap, diang ky 1an dau ngay 16/06/2010,
nganh nghé kinh doanh caa Cong ty cu thé:

Quan ly, khai thac, duy tu bao dudng co sé ha ting dudng bo; Pam bao giao théng khi
cé thién tai, dich hoa xay ra trén dia ban quan hat duoc giao;

Dich vu thu phi cau duong;

Stra chira cdng trinh giao théng, thuy lgi;

Xay dung cdng trinh giao thdng, thuy loi, dan dung, thuy dién, nha cac loai;

Lip dat hé thong dién, cap, thoat nudéc;

bai ly, ban bubn, ban I¢ 6 t6 con;

Dai ly, ban budn xe c6 dong co;

Bao dudng, stra chita xe c6 dong co;

Dai ly, ban budn, ban I¢ phu tung va cac bo phan phu tro cua 0 t6 va xe ¢6 dong co
khéc;

Kinh doanh cho thué van phong, tru s& lam viéc;

Dich vy ding kiém xe co gidi dudng bo;

Dao tao, sat hach lai xe 6 t0;

Vietcombank
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Gia cong co khi;

Xt ly va trang pha kim loai;

San xuat dién;

Kinh doanh dich vu khéach san, nha khéach, nha nghi va dich vu luu tra ngin ngay;

Nha hang, quan in, hang 4n udng;

Hoat dong cho thué tai chinh;

Hoat dong cua tru s¢ van phong;

Cho thué xe c6 dong co khac;

San xuét bé tong va cac san pham tir xi mang, thach cao;

San xuat cau kién bé tong, cau kién thép, cét thép xay dung;

Khai thac da xay dung, cét, soi;

Mua ban vat liéu xay dung;

Mua ban xing dau va cac san pham caa ching;

Cho thué phuong tién van tai duong bo, cho thué may mac, thiét bi xay dung;

Van chuyén hang hoa bang 6 t6;

Kinh doanh bat dong san.

San pham va dich vu chi yeu

Linh vuc hoat dong chinh cua Cong ty l1a: Quan ly va duy tu bao dudng duong bo, xay

dung sira chita cong trinh giao thong, San xuat vat liéu xay dung.

4.

Qus trinh hinh thanh va phat trién

cong ty TNHH MTV Quan Iy va Sira chita duong bo Pak Lak tién than 1a Poan
quan ly duong bd Pk Lik duoc thanh lap tir thang 03/1976, 1am nhiém vy Quan
1y xay dung dudng bo trén dia ban tinh Pak Lak cil.

Thang 02/1985 dugc d6i tén thanh Xi nghiép quan 1y duong bo 507 truc thudce
Lién hi¢p quan ly duong bd V.

Thang 03/1992 tach ra thanh 02 don vi va doi tén thanh Phan Khu quan 1y duong
bo Pak Lik va Phan Khu quan Iy duong bo 26 tryc thuoc Khu quan 1y duong
bo V.

Thang 03/1998 d6i tén thanh Cong ty Quan ly va Stra chira duong bo Pak Lék truc
thuoc Khu quan 1y duong bd V, Cuc Puong bo Viét Nam theo Quyét dinh s6
495/1998/QB/TCCB-LD cua B Giao thdng van tai.
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*,

D)

Thang 12/2009 d6i thanh Céng ty TNHH MTV Quan ly va Sta chita dudong bo
bik Lik tryc thuoc Bo Giao thdng van tai theo Quyét dinh sé 3671/QD-BGTVT
ngay 08/12/2009 cua Bo Giao théng van tai. Bén thang 07/2012 duoc chuyén vé
lam don vi thanh vién cua Tong cong ty Xay dung cong trinh giao thdng 5 theo
Quyét dinh s6 1742/QD-BGTVT ngay 25/7/2012 cua Bd Giao théng van tai.

» Co cdu to chirc va bé may qudn Iy:

Hoi dong thanh vién: 05 ngudi (01 Cha tich va 04 thanh vién).

Kiém soét vién: 03 nguoi.
Ban Giam ddc: 03 nguoi (01 Giam doc va 02 Phé giam d6c).
Ké toan truong 01 nguoi.

% Cac Phong nghiép vu tham muwu, gitp viéc:

Phong t6 chtc hanh chinh.
Phong ké hoach.

Phong ky thuat giao thong.
Phong ké toan vat tu.

s Cdc don vi truc thugc:

Hat QLDB Eahleo.

Hat QLDB Krong Buk.

Hat QLDB Sé ré Pok.

Hat QLDB Dik Mil.

Hat QLDB Pik Nong.

D01 co gigi va Xay dung.
Doi san xuat da Eahleo.

Doi san xuat da Gia Nghia.
Doi san xuat da Dak But So.
Doi san d4 Pong Nai 4.

2 DBai thi cong cong trinh khac.

5. Tong s6 lao dong ti€p tuc chuyén sang cong ty c6 phin

Tai thoi diém ngay 10/07/2013 (thoi diém cong bd gia tri doanh nghiép), tong sb

CBCNV c6 tén trong danh sach thuong xuyén cia Cong ty la 318 nguoi véi co cdu nhu sau:

nnnnnnnnnnnnnnnnnnnnn
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Bdng 1: Tinh hinh lao déng tai thoi diém 10/07/2013

Chi tiéu S6 lao dong
(nguo)

I | Phan loai theo giéi tinh 318 100
1| Nam 272 85,53
2 | N 46 14,47

Il | Phan loai theo hop ddng lae ddng 318 100
1 | Lao dong khong thuoc dien ky hop dong lao dong 4 1,26
2 | Hop dong khéng thoi han 314 98,74

11 | Phan loai theo trinh d¢ 318 100
1 | Trinh @6 dai hoc va trén dai hoc 52 16,35
2 | Trinh d6 cao dang, trung cap 26 8,18
3 | Trinh d6 khac 240 75,47

Nguon: Phuwong dn c6 phan héa Puong bé Pak Lak
6. Danh sach cong ty me va cong ty con
- Cong ty me: Tong cong ty Xay dung cong trinh giao théng 5, nam gitt 100% vdn
diéu lé cuia Cong ty.

- Cong ty con: Khéng c6.
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Il.  GIATRI DOANH NGHIEP TAl THOI PIEM CO PHAN HOA
1.  Gia tri doanh nghiép tai thoi diém 31/12/2012

Can ctr Quyét dinh sé 1971/QD-BGTVT ngay 10/07/2013 cua Bo Giao thong van tai
vé gi4 tri doanh nghiép cb phan héa cua Céng ty TNHH MTV Quan ly va Sta chita duong

bo ik Lik, gié tri doanh nghiép tai thoi diém ngay 31/12/2012 cua Cong ty dé c6 phan hda

nhu sau:

Bdng 2: Két qud xdc dinh gia tri doanh nghiép

Pon vi tinh: dong

Chi tiéu S6 liéu S6 liéu Chénh léch
Sésach kétoan  Xac dinh lai
1 2 3 4=3-2
A. Tai san dang dung (I+II+III+1V) | 218.368.077.800 | 218.297.695.470 | (70.382.330)
I. TSCP va diu tw dai han 95.490.813.483 | 95.377.431.153 | (113.382.330)
1. Tai san ¢6 dinh 78.475.822.539 | 78.362.440.209 | (113.382.330)
- TSCP hitu hinh 78.475.822.539 | 78.362.440.209 | (113.382.330)
- TSCP vo hinh - - -
2. Céc khoan dau tu tai chinh dai han - - -
3. Chi phi XDCB dé dang 13.949.350.729 | 13.949.350.729 -
4. Cac khoan ky cuoc, ky quy dai han - - -
5. Chi phi tra truéc dai han 3.065.640.215 |  3.065.640.215 -
1. TSLP va dau tw ngin han 122.877.264.317 | 122.920.264.317 43.000.000
1. Tién 3.291.486.638 |  3.291.486.638 -
- Tién mat ton quy 1.508.962.901 1.508.962.901 -
- Tién giri ngan hang 1.782.523.737 |  1.782.523.737 -
- Tién dang chuyén - - -
2. Pau tu tai chinh ngan han - - -
3. Cac khoan phai thu 67.250.611.603 | 67.250.611.603 -
4. Vit tu hang hoa ton kho 49.594.142.299 | 49.594.142.299 -
5. TSLD khac 2.741.023.777 |  2.741.023.777 -
14
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6. Chi phi sy nghiép

7. Cong cu dung cu da phan bd hét gia
tri con str dung

43.000.000

43.000.000

I1l. Gid tri lgi thé kinh doanh ciia
doanh nghiép (néu co)

IV. Gia tri quyén sir dung dat

B. Tai san khong can dung

(Ch7 ghi gid tri con lgi theo sé sach ké
toan)

5.135.675.787

5.135.675.787

I. TSCP va diu tw dai han

1. TSCD

2. Cac khoan dau tu tai chinh dai han

3. Chi phi XDCB d¢ dang

4. Cac khoan ky cugc, ky quy dai han

II. TSLP va dau tw ngin han

1. Cong no khong c6 kha nang thu hoi

2. Hang hoa ton kho & dong kém, mat
pham chat

C. Tai san cho thanh ly, ban giao

I. TSCP va diu tw dai han

II. TSLP va dau tw ngan han

D. Tai san hinh thanh tir quy phuc
lgi, khen thwéng

TONG GIA TRI TAlI SAN CUA
DOANH NGHIEP (A + B + C + D)

218.368.077.800

223.433.371.257

5.065.293.457

Trong do:

TONG GIA TRI THUC TE DOANH
NGHIEP (Muc A)

218.368.077.800

218.297.695.470

(70.382.330)

E1. No thuc té phai tra

Trong d6: Gia tri quyén st dung dat
ma&i nhan giao phai ngp NSNN

184.093.166.242

184.134.344.286

41.178.044

Vietcombank Securities

15




BAN CONG BO THONG TIN PUONG BQ PAK LAK

E2. Nguén kinh phi sw nghigp - ; _

TONG GIA TRI THUC TE PHAN
VON NHA NUOC TAl DOANH
NGHIEP [A - (E1 + E2)]

34.274.911.558 | 34.163.351.184 | (111.560.374)

Nguon: Hé so xac dinh gia tri doanh nghiép Puong b Bak Lak
Tom tit két qua xac dinh gia tri doanh nghiép:

- Téng gié tri thuc té doanh nghiép:

e Gia tri so sach: 218.368.077.800 dong.
e Gia tri danh gi4 lai: 218.297.695.470 dong.
e Chénh léch: (70.382.330) ddng.
- Tong gia tri thuc té phan von nha nuéc tai doanh nghiép:
e Giatrj so sach: 34.274.911.558 dong.
e Gia tri danh gi4 lai: 34.163.351.184 ddng.
e Chénh léch: (111.560.374) dong.
2. Tai san chii yéu ciia doanh nghiép

2.1  Thuc trang vé TSCD
Tinh hinh TSCP ctia Cong ty theo sé lidu s6 sach ké toan tai thoi diém xac dinh gia tri

doanh nghiép (Oh ngay 01/01/2013) nhu sau:

Bdng 3: Tinh hinh tai sdn tai 31/12/2012 cia Cong ty

Pon vi tinh: dong

Tai san Nguyén gia Khiu hao Gia tri con lai
TSCP hiru hinh 133.112.048.403 | 54.636.225.864 | 78.475.822.539
- Nha cra, vat kién trac 4.659.694.451 1.878.560.887 2.781.133.564
- May méc thiét bi 85.682.466.176 | 32.449.251.143 | 53.233.215.033
- Phuong tién van tai 40.780.081.398 | 19.401.034.657 | 21.379.046.741
_ Thiét bi, dung cu quan Iy 006.438.383 | 422782572 |  483.655.811
- Tai san ¢ dinh khac 1.083.367.995 484.596.605 598.771.390
Chi phi x4y dung co ban dé dang |  13.949.350.729 - | 13.949.350.729

Nguon: Phuwong dn c6 phan héa Pwong bé Pak Lak
- Nha cira, vat kién tric: Chua yéu 13 vin phong lam viéc cia Cong ty, nha kho, nha &

tram tron.
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- May mdc thiét bi: Cha yéu la cac may moc phuc vu cho hoat dong xay dung nhu
may lu, may dao, may xuc, may ui, may san, may tron bé téng.
- Phuong tién van tai: Bao gém céac xe 6 t6 con, phuong tién di chuyén phuc vu
cong tac, cac loai xe tai phuc vu san xuat.
- Thiét bi quan ly: Cha yéu phuc vu cho cong tac vin phong.
2.2 Thuc trang vé dat dai dang sir dung
Téng sb dién tich dat dai Cong ty dang quan ly 12 174.996 m?, cu thé nhu sau:
Bdng 4: Téng hep dién tich dét dai ciia Cong ty

Thai han
sir dung

Muc dich
str dung

Gia tri
QSDb
tinh vao
GTDN

Quyeén
sir dung

1 | it van phong cong ty

tai 36 Hung Vuong, 4,550 5?:] Lhaune tra Khéng xac | Xay dung
P.Tu An, Tp.Buén Ma ' ? g dinh tru so
Thuot, Tinh Bik Lik nam
2 | Dat ddi co gidi va xay A
dung tai 371 Phan Boi DAt thué tra fsgndusrfa
Chau, P.Thanh Nhit, | 6.428 |tiénhang | 10/12/2021 | *"ON9 Y
. . y chtra thiet
Tp.Budn Ma Thuot, nam bi
Tinh Dék Lak '
¢ Dl
A 64.443 | tien hang | 21/01/2034 | .. .,
EabPrang, Huyén A bien da
Eah'leo, Tinh Bak Lik xay dung
4 | DAt mo da: Thon 11, Xa £ oA Khai thac
Hoa Pha, Tp.Budn Ma bat thue tra va ché
Thust, Tinh Dk Lik 99.575 tl?n hang 21/01/2032 bién d4
nam A
xay dung

Nguon: Phuwong &n cé phan héa Puong bé Pak Lak

veesV

mbank Securitie:
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I11.  TINH HINH HOAT PONG KINH DOANH VA KET QUA HOAT PONG KINH
DOANH TRONG 03 NAM TRUGC CO PHAN HOA
1. Tinh hinh hoat dong kinh doanh
Trong cac nim 2010, 2011 va 2012, CBCNV toan Cong ty di phan du san xuét kinh

doanh, khic phuc khé khin va gianh dugc thing loi trong san xuat kinh doanh, thuong xuyén

tao dii viéc 1am cho ngudi lao dong, doi séng CBCNV ngay mét nang cao. Duy tu, bao

dudng cau duong ém thuan, an toan théng sudt trong moi tinh hudng, khong dé 1an chiém

hanh lang an toan giao thong, cac cong trinh thi cong déu dam bao chat lugng, tién do va my

thuat tao duoc 10ng tin cho chu dau tu va khach hang.

Bdng 5: Co cdu doanh thu, loi nhudn gép ciia Cong ty

Pon vi: dong

STT Khoan muc Niam 2010 Niam 2011 Nam 2012
I Doanh thu thuin 248.344.640.368 200.049.015.545 149.238.283.313
1 | Doanh thu mang xay lap 203.632.550.271 | 178.209.188.236 | 133.986.011.452
1.1 | Duy tu, sira chita duwong bo 7.758.965.454 6.997.248.181 8.823.825.454

1.2 | Thi cbng céng trinh

195.873.584.817

171.211.940.055

125.162.185.998

2 Doanh thu mang VLXD

44.712.090.097

21.839.827.309

15.252.271.861

Gia von hang ban 229.422.474.825 175.192.270.451 128.930.008.136
1 | Gia v6n hang ban mang xay lap | 188.633.273.291 | 157.834.966.724 | 115.004.512.560
2 | Gia v6n hang ban mang VLXD 40.789.201.534 | 17.357.303.727 | 13.925.495.576

Loi nhuan gop

18.922.165.543

24.856.745.094

20.308.275.177

1 | Loinhu@n gop mang xay lap

14.999.276.980

20.374.221.512

18.981.498.892

2 Loi nhuéan gép VLXD

3.922.888.563

4.482.523.582

1.326.776.285

Bién lgi nhuan gop 12,43% 13,61%
1 Bién loi nhuan gop xay lap 7,37% 11,43% 14,17%
2 Bién lgi nhuan gop VLXD 8,77% 20,52% 8,70%

Nguon: Puong bg Pak Lak

Vietcombank Securities
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Biéu dé 1: Co cdu doanh thu, l¢i nhugn gép ciia Cong ty

Co ciu doanh thu

Co cau gia von hang ban

300 mDoanh o 250 -
ﬂ = .
. S B Gia von
250 thuan = . )
w200 - hang ban
H
-
- 200 mDoanh .
= 150 + B Gid von
3 thu -
:_’ 150 mang mnﬁngv_
= xay lap 100 - xay lap
100 i
EDoanh H(Glavon
50 thu 50 A mang
mang VLXD
) VLXD .
2010 2011 2012 2010 2011 2012
Cocau lgi nhuan gép Tinh hinh doanh thu, gia vonva loi
30 mLoi nhuan gop qua cic nam
2 nhugn mDoanh
= s gop o 300 1 thu
e;;., ,:§ 250 - thuan
mLoi ey HGia von
nhuan 200 4 hang
aop 150 - ban
mang mloi
xay lap 100 - nhuan
mLoi 2op
nhuéan 50 -
20p
mang -
2010 2011 2012 VLXD 2010 2011 2012

Nguon: VCBS tong hop
Hoat dong xay lap la hoat dong kinh doanh chién lugc, dong gbp cha yéu vao doanh

thu caa Cong ty, véi ty trong nam 2012 dat 89,78%, twong tGng dat hon 149,24 ty dong.

Trong d6, mang thi cong cong trinh déng gbp chi dao doanh thu cho hoat dong xay lap, voi

ty trong trén tong doanh thu dat 83,87% va chiém 93,41% doanh thu xay lap. Hoat dong san

Xuat vat liéu xay dung chiém ty trong twong d6i on dinh khoang trén 10% téng doanh thu.

Tong quan c6 thé thdy doanh thu caa Cong ty giam dang ké (nam 2012 giam 25,40%

so véi ciing ky ndm 2011) do mét s nguyén nhan khéach quan tir s khé khin chung cua thi

truong va nhimg khé khin noi tai doanh nghiép. Tuy nhién, c6 thé thiy, dé khiac phuc kho

khan Puong b Pak Lik di chu dong that chat, nd lec kiém soat chi phi mot cach tdi da,

nhét 1a chi phi gia vén va chi phi quan ly. Biéu hién d6 1a bién loi nhuan cia Cong ty nim

2012 dat 13,61% cao hon so v6i mic 12,43% cia nam 2011.

vesV
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2. Nguyén vat li¢u
2.1 Swon dinh ciia ngudn nguyén vat ligu

Ngudn nguyén liéu chinh phuc vu cho hoat d¢ong kinh doanh caa Cong ty 1a cac loai
nguyén liéu phé théng nhu cat, da, nhya dudng, xi ming, sit, thép... dugc cung cap bai cac
cong ty kinh doanh trong nuwéc. Ngudn cung cip nguyén vat liéu nay kha 6n dinh, gia ca bién
dong theo quy dinh cta nha nudc.

Ngudn nguyén vat liéu nham phuc vu cho c6ng tac quan Iy va sta chita duong bo chu
yéu do Cong ty mua tir nhitng nha cung cip c6 uy tin va dam bao chat luong. TUy Vao vi tri
cdng trinh ma Coéng ty s& linh hoat trong viéc chon nha cung cap thich hgp nham giam thiéu
t6i da chi phi van chuyén va nang cao hiéu qua hoat dong kinh doanh. Pé han ché téi da
nhitng anh huong do bién dong gia ca cua nguyén vat liéu dén hoat dong xay dung va loi
nhuan, Cong ty duy tri quan hé tot véi cac nha cung cap nham dam bao ngudn nguyén vat
licu dau vao duoc cung cap vaéi gia ca hop ly, chat luong on dinh.

Ngoai ra, Cong ty hién nay dang quan ly mot s6 mo da cung cap nguon nguyén vat
licu chinh cho hoat dong san xuét kinh doanh ciia minh va ban cho cac cong ty khac cling
nganh trén khu vuc dia ban 1an can. Pay 1a yéu té cho thay Cong ty chi dong dugc nguon
nguy@n vat liéu, han ché rai ro cho Cong ty.

Bén canh d6, Cong ty xay dung dinh mac nguyén vat liéu vé sé lugng, chung loai sat
thuc té nham cung cap du, ding chung loai vat liéu cho timg cong trinh dé c6 thé chi dong
vé ngudn cung ung. Lua chon ngudn cung cap nguyén liéu vira dam bao chat luong vira c6
gia ca hop 1y, dong thoi ludn duy tri nguon nguyén vat liéu du trit di dé san xuat duoc dién
ra lién tuc.

2.2 Anh hwéng caa gia ca nguyén vit liéu dén doanh thu, lgi nhuan

Nguyén vt liéu xay dung co ban 1a yéu t6 dau vao quan trong anh hudng dén gia
thanh cua san pham trong hoat dong kinh doanh cua Cong ty. Su bién dong cua gia ca
nguyén vat liéu s& 1am cho kinh phi cua céc chi dau tu hodc cac don vi thi cong ting theo.
Diéu nay c6 thé 1am cho s luong va qui mé cac du an giam xudng, anh huéng dén doanh thu
va lgi nhuan cua Céng ty.

Bén canh d6, trong thoi budi nén kinh té thi truong, cac chinh sach vé thué quan da
ngay cang thdng thoang hon, khi d6 gia ca nguyén vat liéu ngoai nhap s€ cé stc canh tranh
cao hon so véi trong nudc. Chinh vi thé, gia ca nguyén vit liéu xay dung trong nudc s& ding
truéc Sic ép canh tranh 16n, do d6 s& anh huong dén viéc diéu chinh gia ca, miu ma ciing
20
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nhu chit luong cua nguyén vat liéu. Do d6, trong thoi gian toi Cong ty can chi dong hon nita

trong viéc tim kiém, xay dung cac dau mdi cung cap nguyén vat liéu dé hoat dong san xuat

kinh doanh duoc duy tri 6n dinh.

3 Chi phi san xuat
Bdng 6: Co cdu chi phi ciia Cong ty

Nim 2010 Nim 2011 Nim 2012

Ll e Gia tri Gi tri Gi tri
(tri¢u ddng) s (tri¢u dong) A (tri¢u dong) e
Gia vén hang ban 229.422 | 93,75% 175.192 | 87,32% 128.930 | 85,00%
Chi phi tai chinh 8.921| 3,65% 17.164 |  8,55% 12.448 |  8,21%
Chi phi QLDN 6.166 | 2,52% 7.942 |  3,96% 6.867 | 4,53%
Chi phi khac 201 | 0,08% 344 | 0,17% 3.439 | 2,27%

Tong chi phi

244.710

100,00%

200.642

100,00%

151.684

100,00%

Nguon: Béo céo tai chinh kiém toan ndam 2010, 2011 va 2012 ciia Céng ty

Biéu dé 2: Co ciu chi phi ciia Cong ty

Co cau chi phi
250
o
f=
£Q
<]
200 -
130 - B GiA vonhang ban
M Chi phi tai chinh
100 - M Chi phi quan 1y doanhnghiép
® Chi phi khac
50
2010 2011 2012

Nguon: VCBS tong hop

La doanh nghiép hoat dong dac thu trong linh vuc quan ly, duy tu, sua chira cac cong

trinh duong bo, do d6 gia vén hang ban ludn chiém ty trong cao nhat trong doanh thu. Tuy
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nhién, chi phi gia vén c6 xu huéng giam qua cac nam, cu thé gia von hang ban giam dang ké
26,41% so véi cung ky ndm 2012 va ty trong trén doanh thu ndm 2012 chi con 86,39% thap
hon so véi ciing ky nam 2011 va 2010 1an luot 12 87,57% va 92,38%.

Do phai chiu &p luc 14i vay cao, nén ty trong khoan chi phi nay trén tong doanh thu
cling ting qua cac nam. Cy thé ndm 2010 13i vay chi chiém ty trong 3,59% nhung dén nam
2012 ty trong nay 1én dén 8,34%. Ap luc tir 14i vay d anh huéng manh dén loi nhuan tai
chinh cua Coéng ty.

Vi dac thu kinh doanh ctia nganh nén hang nam, Cong ty quan ly va stra chira duong
bo Dak Lak khong cd chi phi ban hang.

Nham phuc vu cho hoat dong quan 1y, hang nam chi phi quan ly doanh nghiép ciing
taing nhe. Tuy nhién, sang nim 2012, do hoat dong kinh doanh cua Céng ty gap nhiéu kho
khan nén Cong ty da chu dong tiét giam khoan chi phi nay con 6,87 ty dong, tuong (ng Vai
muc giam 13,54% va chiém ty trong 4,60% tong doanh thu. Cac khoan chi phi khéc chiém ty
trong khdng dang ké trén tong doanh thu.

Nhin chung, trong tinh hinh hoat dong kinh doanh con gip nhiéu khé khin, Cong ty
da nd luc thuc hién tiét giam chi phi hoat dong. Biéu hién & viéc hau hét cac khoan chi phi
nam 2012 da giam dang ké so véi ciing ky nam 2011.Trong thoi gian tdi, bén canh viéc quan
tri chi phi chat chg, Cong ty can diy manh hon nita hoat dong kinh doanh nham ting truong
tot hon doanh thu va lgi nhuan.

4 Tinh hinh nghién ciru va phat trién sain phim méi

Pic thi hoat dong caa Cong ty 1a xay lap, do d6 san pham chat lugng cao va gia ca
hop ly s& 1a yéu t gitp Cong ty giir vitng méi quan hé véi khach hang va 1a dong luc gidp
Cong ty phét trién. Pinh huéng phuc vu mét cach tét nhat cho khach hang nén Céng ty
khong ngirng nghién ciru, dua ra cac ¥ twong, giai phap nham cai tién trong moi hoat dong
tiéu biéu nhu sang kién nha chong bui bao vé méi truong tai Tram tron BTN Cau 14
Km733+800 mang lai san pham chat luong cao, bao vé méi trudng.

Bén canh d6, Cong ty xac dinh viéc dau tu, nang cip co sé ha ting theo hudng dong
bo, hién dai chinh 14 diém mau chét. Tuong lai, Cong ty hudng téi 4p dung hé théng quan Iy
chat lwong theo tiéu chuan 1SO toan Cong ty, dau tu cac loai thiét bi phuc vu cdng tac quan
ly, bao dudng duong bo, cac phan mém quan ly cau, duong... tirng budc &p dung cac cong

nghé tién tién vao cong tac quan ly, bao dudng dudng bo, quan Iy cau duong bo. Tiép dén la
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dau tu ung dung sau rong céng nghé thong tin va hé thong trao d6i dit liéu dién tir trong quan
ly, khai thac him dudng b phuc vu cho yéu cau hai nhap quéc té.
5 Trinh d¢ cong nghé

V6i nhén thirc trinh do cong nghé va chit lugng san phim 13 mot trong nhitng yéu t6
then chdt khang dinh thuong hiéu cua Céng ty, nén cong ty ludn chd trong dau tu vao nhing
thiét bi may maoc hién dai, duoc nhap khau cha yéu tir nhitng nuéc tién tién nhu: Nhat Ban,
Han Quéc va cac nudc chau Au. Bén canh dé, nhirng ky su phu trach cac van dé ky thuat thi
cong déu 1a nhitng nguoi c6 kinh nghiém ldu nim trong nganh nén am hiéu céc cong nghé
hién dai trong viéc thi cong. Dong thai, Cong ty ludn tao diéu kién cho cac can bo duoc trao
d6i, hoc tap kinh nghiém tir cac doanh nghiép 16n trong va ngoai nudc, dic biét 1a tir cac
doanh nghiép trong cting Tong cong ty. Trong qua trinh thi cdng, Cong ty luén tuan thi va
dap ang mot cach nghiém tlc cac tiéu chuan nganh va qudc gia. Ngoai ra, Cong ty ludn nd
lyc va hoan thanh dung tién do cac dy an di thuc hién nhd kinh nghiém trong thi cong va
may moc hién dai.

6 Tinh hinh kiém tra chat lweng dich vu

Xéc dinh chat luong san pham dich vu 12 vin dé séng con nén Ban 1anh dao va toan
thé can bo ky thuat thi cong déu lubn chi trong va nghiém tdc thuc hién. Mdi can bo ky thuat
thi cong ciing déu vira la nhitng can bo kiém tra chat lugng san pham. Cong ty kiém soét chat
lugng san pham tir nhitng ngay dau thuc hién cong trinh cho dén khi nghiém thu cong trinh,
tir viéc kiém soat chat lugng dau vao cho dén céc bién phap thi cong. Cong ty luén dam bao
chat luong san pham theo tiéu chuan nganh va tiéu chuan quéc gia tir viéc kiém soét chat
lwong, xuat xi ngudn nguyén liéu nhu: da, cat, nhya, xi mang... dé dam bao rang ngudn
nguyeén liéu dap tng cac tiéu chuan nganh.

Ngoai ra, trong qué trinh thi cong xay dung, Cong ty luén hop tac véi ca don vi tu van
giam sat nham theo déi va do luong chat luong céc cdng trinh, phat hién kip thoi cac sai sot
néu c6 va khic phuc ngay chtr khong dé cho dén khi hoan thanh céng trinh mai giai quyét.
Céc don vi tu van giam sat ma cong ty c6 quan hé hop tac déu la nhitng cong ty uy tin trong
nganh, ¢ nhiéu nam kinh nghiém va da ting thyc hién nhiéu du an. Mot s6 cong ty nhu:
Cong ty Q.C.I Viét Nam, Cong ty TNHH Tu vin Xay dung C.D.C, Cong ty Cb phan Tu vén
Xay dung Kién Vinh, Trung tim K¥ thuat duong bo 5 va Cong ty TNHH Tu van Xay dung
Dai Minh.
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Bén canh d6, trong quéa trinh thuc hién Cong ty con thudng xuyén phdi hop véi céc
don vi c6 chirc ning kiém dinh thuc hién kiém tra chat luong bing cach l1ay mau tir cong
trinh dang thi cong tién hanh thi nghiém, kiém tra vé céc tiéu chuan ky thuat. Phéi hop thuc
hién thi nghiém chat luong c6 cac don vi nhu: Céng ty TNHH Tu van Xay dung C.D.C,
Trung tdm K¥ thuat dudng bo 5, Trung tdm Tu van va Xay dung cdng trinh 705, Cong ty C6
phan Tu van Xay dung Van Xuan va Céng ty C6 phan Tu van Xay dung A Chau.

Vé6i phuong cham uy tin va chat lugng duoc dit 1én hang dau, cac cong trinh ma Céng
ty da va dang thi cong luén dap ung cac tiéu chuan k¥ thuat nhu: Quy trinh thi cong va
nghiém thu két cau bé tong va bé tong cbt thép toan khdi TCVN 4453-97, Tiéu chuan k¥
thuat thi céng va nghiém thu mit duong lang nhwa 22 TCN 249-98, Quy trinh thiét ké 4o
duong mém 22TCN 211-06... nham dap (ng yéu cau cao vé chat luong thoa man nhu cau
cao cua khach hang, dap tng hoan thanh dang tién do thi cong va dam bao an toan.

7 Hoat dong Marketing

Do dic thi cia nganh nén hoat dong Marketing ciia Cong ty van con nhiing han ché
nhat dinh, hién tai Cong ty chwa c6 b phan chuyén trach vé hoat dong nay. Tuy nhién, voi
uy tin 1au nam trong nganh véi nhiéu céng trinh 16n mang tam ¢& qudc gia nén thuong hiéu
ctia cong ty ciing duoc nhidu nguoi biét dén.

Ngoai nhitng méi quan hé san c6 tir Tong cdng ty va vai nhiéu doi tac trén ca nuéc
trong nhiéu nim qua, Cong ty ky dugc nhiéu hop déng nho uy tin va chat luong cong trinh
ma Cong ty mang dén cho khach hang. Nhiéu cong trinh c6 dugc 12 nho sy gidi thiéu cia cac
khéch hang san co.

Ngoai ra, trugc tinh hinh méi, Cong ty ciing dang tiép tuc xay dung thuong hiéu tét dé
c6 thé thu hit thém nhiéu khach hang tiém ning va gianh duoc nhiéu hop dong méi trong
tuong lai.

8 Nh&n hi¢u thwong mai, ding ky phat minh sang ché va ban quyeén
Hién tai, Cong ty chua dang ky nhan hié¢u thwong mai, ding ky phat minh sang ché va

ban quyeén.
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9 C4c hop dong I6m dang dwoc thuc hién hoiic da dwoc ky két

Bdng 7: Cac hegp dong lén dang thuc hign hodc da dwoc ky két

Stt S6 hop dong Poi tac Noi dung Gid tri
(dong)

1 | 01/10/2010 | 1463/2010/H | Khu Quan ly | Stra chtra m¢é rong Quéc 16 | 53,388ty
bXD duong bo V 26, Huyén Krong Pak, Tinh
bak Lak

2 | 31/12/2010 232/2010 | Ban Quan ly | Goi tau sé 03 — Xay duyng | 67,059 ty
cac du an | duong vanh dai phia tay
Tp.Bubn  Ma | Tp.Buén Ma Thuot

Thuot
3 | 15/11/2011 | 30/2011/HP |Ban Quan ly | G6i thau s6 06 — Puong vao | 32,503 ty
KT cac du an | Xa Quang Truc, Huyén Tuy
Huyén Tuy | bac
Puc

4 | Nam2013 | 2013/HPXD | Khu Quan ly | Sta chira thuong xuyén va | 37,373ty
duong bo V sura chira cuc bo trén tuyen
Quoc 16 14

Nguon.: Puong bg Pak Lak
10 Tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh trong 3 nim truéc
khi c6 phin héa

Vé mit tai chinh: Cong ty lubn cb ging dam bao dugc ngudn vén phuc vu san xuét
kinh doanh, thanh toan kip thoi va day du ché do cho nguoi lao dong, cho khach hang va
hoan thanh céc nghia vu d6i vi Nha nuéc.

Vé cong tac dau tu va quan ly tai san: Tai san cua Cong ty duoc dau tu dung muc dich
phu hgp véi cac hang muc cong trinh thi cong. Tai san dugc giao cho thg van hanh dugc dao
tao chinh qui va cd ché do thuong phat nghiém minh. Mai loai thiét bi déu dugc mé mot ly
lich riéng dé quan ly, sira chita bao dudng diing dinh ky quy dinh. Khong st dung thiét bi tuy

tién, do do6 rat nhiéu tai san da hét khau hao van van hanh tét.

25

Vietcombank Securities



BAN CONG BO THONG TIN

PUONG BQ PAK LAK

Bdng 8: Tinh hinh tai chinh cua Cong ty

Nim 2010 Nim 2011 Nim 2012
1 | Vén chu sé hitu (d6ng) 25.456.786.599 | 38.998.991.832 | 34.274.911.558
2 | No phai tra (ddng) 177.019.698.830 | 220.622.998.739 | 184.093.166.242
2.1 | N ngdn han (déong) 127.940.375.518 | 186.954.844.560 | 158.804.077.975
Trong doé: no qua han - - -
2.2 | Nor dai han (@ong) 49.079.323.312 | 33.668.154.179 | 25.289.088.267
Trong do: no Qua han - - -
3 | No phai thu (ddng) 55.572.538.707 | 92.723.438.232 | 67.250.611.603
4 | Tong sb lao dong (nguoi) 646 521 455
5 | Tong quy lwong (d6ng) 24.589.852.073 | 23.680.907.554 | 21.340.162.532
6 | Thu nhap binh quén cua 3.172.066 3.787.733 3.908.455
ng}r(‘yi lao dong
(dong/nguoi/thang)
7 | Doanh thu thuan (dong) 248.344.640.368 | 200.049.015.545 | 149.238.283.313
8 | Téng chi phf (ddng) 244.709.992.838 | 200.642.118.956 | 151.683.984.733
9 | Téng tai san (ddng) 212.474.224.444 | 266.598.052.792 | 218.368.077.800
10 | Loi nhuan truée thué (ddng) |  4.037.707.410 129.843.166 | (1.112.318.560)
11 | Loi nhuan sau thué (dong) 2.964.643.227 80.910.868 | (1.157.131.866)
12 | Céc khoan da nop ngan sach | 5.637.905.621 |  9.825.008.864 |  6.183.971.966
trong nam (dong)
13 | Ty suit loi nhuan sau 11,65% 0,21% -3,38%

thué/vdn chu s hiru

Nguon: Phuwong dn c6 phan héa Puong bé Pak Lak

11

Nhirng nhén t6 znh hwéng dén hoat dong san xuat kinh doanh ciia Cong ty trong

nam bao cao
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Trong nhitng nim 2011 va 2012, thuc hién Nghi quyét sé6 11/NQ-CP cua Chinh phu

vé kiém ché lam phat nén mot s6 cong trinh don vi tring thau, da thi cong xong nhung khong
duoc bb tri vén va giai ngan thanh toan nén anh huong khong nho dén doi sng va viéc lam
cua CBCNV toan Cong ty.

Ngudn vdn b tri cho cdng tac quan ly, duy tu sira chita thudng xuyén nim con thiéu
va giai ngan thanh toan cham anh hudéng dén hoat dong san xuat kinh doanh cua Céng ty.

Kho khin chung cua nén kinh té di anh huong truc tiép t6i hoat dong san xuét kinh
doanh ctia Cong ty. Bén canh d6, 1ai suat cho vay cao, diéu kién cho vay kho khin hon nén
kha nang tiép can cac ngudn von vay cua cong ty bi han ché, anh huéng téi ngudn vén cho
hoat ¢ong san xuat kinh doanh.

Cong ng phai thu ciing anh huong khdng nho dén hoat dong san xuat kinh doanh cua
Cong ty. Cong no phai thu & cac cong trinh xay dung dang ton dong tai chi dau tu, quy trinh
thi tuc thu hdi cdng no kéo dai, thém vao d6 anh hudng cua truot gia, 13i vay ngan hang da
lam cho nhiéu cong trinh c6 13i chuyén sang 19.
12 Vi thé ciia Cong ty
12.1 Vi thé Congty

Cong ty TNHH MTV Quan ly va Sira chita Puong bo ik Lak 1a doanh nghiép 100%
vbn nha nudc tryc thuge Tong cong ty Xay dung cong trinh giao thdng 5, hoat dong trong
linh vuc quan ly, duy tu bao dudng thuong xuyén cau duong bo; xay dung, sira chita cac
codng trinh giao thdng, dan dung; san xut vat liéu xay dung... Trong nhiing nim qua, hoat
dong san xuat kinh doanh cia Cong ty ludn tao du viéc 1am cho ngudi lao dong, doi séng
CBCNV ngay mét dugc nang cao, quan ly, duy tu, bao dudng cau duong ém thuan, an toan
trong moi tinh hudng khong dé lan chiém hanh lang, cac cong trinh thi cong déu dam bao
chat lugng, tién d6 va my thuat tao duoc 10ng tin cho chii dau tu va khach hang.

Tuy nhién, hiéu qua hoat dong san xuat kinh doanh cua Céng ty van chua tuong xing
Vi tiém ning cta minh, trinh d6 cdng nghé, ning suét lao dong con thap, sac canh tranh con
han ché, chua dap tung duoc yéu cau cia nén kinh té thi truong. Pung trude co hoi va thach
thizc ciia nén kinh té thi truong, doanh nghiép doi hoi phai ty doi méi va duge doi moi dé
nhanh chong thich nghi va dang vitng trong su canh tranh ngay cang gay git. Do vay, chu
truong ¢6 phan héa doanh nghiép 100% von nha nudc 1a mot chu truong ding, mang lai

nhiéu loi ich cho nén kinh té noi chung va huy dong dwoc nguén vén tir cac thanh phan kinh
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té, tao nén su da so hitu trong doanh nghiép sau khi c6 phan, s& 1am cho cac cong ty co phan
c6 mot stirc sbng méi, nang cao suc canh tranh, san xuat kinh doanh ngay cang hiéu qua hon.

Viéc tién hanh c6 phan hda Cong ty TNHH MTV Quan Iy va Stra chita Buong bo Bak
L4k ciing nham huy dong von cua cac nha déu tu nhim ning cao ning luc V& tai chinh, doi
méi phuong thirc quan tri cua Cong ty nham phat huy truyén thdng cua doanh nghiép, nang
cao sirc canh tranh, mé rong pham vi hoat dong nham ting doanh thu, tang lgi nhuan va phat
trién 6n dinh trong twong lai, déng gbp duoc nhiéu hon cho nha nuéc, cho xa hoi.
12.2 Trién vong phat trién ciia nganh

Cung voi su phat trién cia dat nude, co ciu ha ting va dic biét 1a giao thong duong
bd 12 mot nhu cau cép thiét ciia nha nude va xa hoi. Puoc su quan tdm cua Pang va nha
nude, trong nhitng nim qua khu vuc Tay Nguyén da va dang duoc dau tu nhiéu dy 4n 16n
nhu: Puong H6 Chi Minh qua céc tinh Ty Nguyén, cac dy an BOT, BT trén tuyén Qudc 16
14 thudc dia ban khu vuc Tay Nguyén.
12.3 Sw phu hop dinh huéng phat trién clia Cong ty

Dinh hudng phét trién ctia Cong ty 1a phu hop v6i sy phat trién tit yéu ctia nganh va
ctia xa hoi. Véi viée tiép tuc phat huy thé manh ctia minh trong quan 1y va sira chita dudng
bd va sy mo rong nganh nghé kinh doanh cta Cong ty sau khi ¢6 phan sang cac linh vuc
Kh&c... phtt hop véi su phat trién bén viing va lau dai trong nganh nghé va sy dau tu phat

trién cia dia phuong.
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PHAN III
PHUONG HUONG PHAT TRIEN DOANH NGHIEP SAU CO PHAN HOA

l. GIGI THIEU VE DOANH NGHIEP SAU CO PHAN HOA

1. Théng tin chung vé doanh nghiép sau c6 phén héa

- Tén goi day du:
- Tén giao dich quéc té:
- Teén viét tat bang tiéng Anh:

- biachi try s¢ chinh:

- Dién thoai:
- Email:
- M4 sb thué:

- Tai khoan:

2. Hinh thwre phap ly

Cong ty Cd phan duong bo Dak Lik

Dik Lik road Joint stock company

DAKROAD

36 Hung Vuong, P.Tu An, Tp.Bubn Ma Thuot,
Tinh Dak Lak

(0500) 3859949 Fax: (0500) 3859949
duongbo.dlk@gmail.com
6000235066

102010000419682 m¢& tai Ngan hang TMCP
Cong thuong Viét Nam — Chi nhanh Dik Lak

Cong ty ¢6 phan c6 tu cach phap nhan, co con dau va tai khoan riéng; dugc mo tai

khoan tai cac ngan hang trong nudc va nudc ngoai; dugc dang ky kinh doanh theo quy dinh

cua phap luat.

Sau khi ¢6 phan hoa, Cong ty TNHH MTV Quan ly va Stra chira duong bo Dak Lak

s& hoat dong dudi hinh thirc ¢éng ty ¢6 phan, trong d6 Nha nuwdc nam gitr 40% von diéu 18,
hoat dong theo Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 caa Québc hoi nudc

Cong hoa xa hoi chu nghia Viét Nam.
3. Nganh nghé kinh doanh du kién

- Quan ly, khai thac, duy tu bao dudng co so ha ting dudng bo; Pam bao giao thong

khi c6 thién tai, dich hoa Xay ra trén dia ban quan hat dugc giao;

- Dich vy thu phi cau duong;

- Stra chira cong trinh giao thong, thuy loi;

- Xay dung cdng trinh giao théng, thay loi, dan dung, thay dién, nha céc loai;

- Lap dat hé thdng dién, cip, thoat nudc;

- Dai ly, ban bubn, ban Ié 6 t6 con;

- bai ly, ban budn xe c6 dong co;
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Bao dudng, stra chita xe c6 dong co;

bai ly, ban bubn, ban 1é phu tung va cac b phan phu tro ctia 6 t6 va xe ¢6 dong co
khéc;

Kinh doanh cho thué van phong, tru s& lam viéc;

Dich vu ding kiém xe co gidi dudng bo;

Dao tao, sat hach lai xe 6 t0;

Gia cong co khi;

Xt ly va trang pha kim loai;

San xuét dién;

Kinh doanh dich vu khéach san, nha khéch, nha nghi va dich vu luu tra ngan ngay;
Nha hang, quan an, hang an udng;

Hoat dong cho thué tai chinh;

Hoat dong cua tru s¢ van phong;

Cho thué xe c6 dong co khac;

San xuét bé tdng va cac san pham tir xi mang, thach cao;

San xuat cau kién bé tong, cau kién thép, cét thép xay dung;

Khai thac da xay dung, cat, s6i; Mua ban vat liéu xay dung;

Mua ban xing dau va cac san pham caa ching;

Cho thué phuong tién van tai duong bo, cho thué may mac, thiét bi xay dung;
Van chuyén hang hda bang 6 to;

Kinh doanh bat dong san.

4, Von dié€u I€ va co cau von dieu 1€

4.1 Can cur xac dinh von diéu I¢

Nhu cau vén caa Cong ty bao gém nhu cau vén luu dong va vén dau tu co ban sau ¢o

phan héa nham thyc hién ké hoach san xuat kinh doanh da d¢ ra cho giai doan 2014 — 2016,

cling nhu tao tién dé cho sy phaét trién bén vitng cua Cong ty.

4.2  Quy mé von diéu 1¢

Vén diéu lé: 35.000.000.000 dong.
S6 ¢o phan: 3.500.000 c6 phan.
Ménh gia: 10.000 dong/cé phan.
Loai c¢6 phan: C6 phan phd thong.

nnnnnnnnnnnnnnnnnnnn

30



BAN CONG BO THONG TIN PUONG BQ PAK LAK

43 Co cau von diéu I¢

Co cau vbn c6 phan cua Cong ty thé hién nhu bang sau diy:

Bdng 9: Cé phan ndm gii ciia cac cé dong

S6 lwong co phan Gia tri
1 | Nha nuéc 1.400.000 14.000.000.000 | 40,00
2 | C6 phan ban vu dii cho ngudi 320.200 3.202.000.000 9,15
lao dong
3 | C6 phan ban dau gia cong khai 1.779.800 17.798.000.000 | 50,85

Téng cong 3.500.000 35.000.000.000

bo Pak Lk
Trong do:
- Ban bot von nha nudc:
Sé von nha nwéc canbanbsét = Téng gia tri thuc té phan vén nha nwéc tai doanh
nghiép — Von nha nurdc tai céng ty cé phan
= 34.163.351.184 — 14.000.000.000
= 20.163.351.184 dong
Phat hanh thém c6 phiéu:

Von diéu 1é — Phan vén Nha nuéc (40%) — Phan von
thém Nha nuwoc ban bot

= 35.000.000.000 — 14.000.000.000 — 20.163.351.184

= 836.648.816 dong

# 83.664 co phan (Iam tron)

Gia tri s6 co phan phat hanh
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5. Co céu td chirc Cong ty sau ¢6 phin hoa

So dé 2: So do té chirc ciia Cong ty sau cé phin héa

a N

DAl HOI PONG CO PONG

A

[ BAN KIEM SOAT

HOI DPONG QUAN TRI

\ )
GIAM bOC
KE TOAN TRUONG J L CAC P.GIAM POC
P. T4 chirc-Hanh chinh P. K& toan-vat tu P. Ké& hoach P. Ky thuat - QLGT
\ 4
5 Hat QL dudng b 5 d6i SX d4 va bé tong 2 d6i cong trinh

Nguon: Phuwong dn c6 phan héa Pwong bé Pak Lak

32

nnnnnnnnnnnnnnnnnnnnn



BAN CONG BO THONG TIN PUONG BQ PAK LAK

II.  PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA CONG TY
SAU CO PHAN HOA

1. Mot s6 thong tin chii yéu vé ké hoach diu tw va chién lwge phat trién doanh

nghiép sau c6 phin hoa

1.1  Chién lwgc phit trién

Xay dung Cong ty c6 phan phét trién viing manh trong cac linh vyc: Quan ly, duy tu

bao dudng thudng xuyén cau duong bo; xay dung, sira chira cac cdng trinh giao thdng, dan

dung...

1.2 Muc tiéu phat trién

Xay dung cong ty phat trién bén virng, san xuat kinh doanh c6 hiéu qua, c6 trinh do

quan ly va cong nghé hién dai, c6 kha niang canh tranh trén thi truong, dam bao doi séng cho

ngudi lao dong; dong gop day du va kip thoi nghia vu ddi véi nha nudc.
1.3 Cac chi tiéu chinh

Tang truong chung >10% so véi nam trudc.

Doanh thu dat tir 85 — 90 % san luong.

Thu nhap binh quan cua nguoi lao dong hang nam tang tir 10%. Riéng nam 2013
phan dau thu nhap trén 4,5 triéu dong/ngudi/thang.

Tra ¢ tic cho céc ¢ dong tir 7% tro 1én.

Pau tu, mua sam thiét bi d6i méi cong nghé mdi nam tir dam bao yéu cau san xuat
kinh doanh.

Ung dung tién bo khoa hoc, ky thuat, cong nghé méi vao cac linh vuc, nganh nghé
cong ty dang co va phét trién trong twong lai; cap nhat va thuc hién céng nghé
thdng tin nhiéu hon nita vao cbng tac quan ly, giam sat, diéu hanh vao mdi cong
viéc cu thé, phét huy website... Dac biét vu tién giam sat dau tu, giam sat tai chinh
thuong xuyén lién tuc.

Duy tu, bao dudng cau duong ém thuan, an toan trong moi tinh hudng; Khong dé
lan chiém hanh lang 1 trong tdm trong quan 1y duong bo.

Bao dam 100% céc cong trinh dat chit lwong, tién do, an toan.

Dao tao, ning cao trinh do chuy@n mdn nghiép vy, dap tng 100% yéu cau vé ky

thuat va cong ngh¢.
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Hé thdng chi tiéu kinh té cha yéu cua ké hoach san xuat kinh doanh trong 3 nam sau
cb phan héa (giai doan 2014 — 2016)

Bdng 10: Dur kién két qud kinh doanh sau cé phan hoa

1 | Vén diéu 18 (triéu dong) 35.000 | 35.000| 35.000
2 | Giatri san luong (triéu dong) 100.000 | 120.000 | 140.000
3 | Doanh thu (triéu dong) 90.909 | 109.091 | 127.273
4 | Téng chi phi (triéu dng) 88.909 | 106.024 | 123.139
5 | Loi nhuan trudc thué (triéu dong) 2.000 3.067 4.133
6 | Thué thu nhap doanh nghiép (triéu dong) 500 767 1.033
7 | Loi nhuan sau thué (triéu dong) 1.500 2.300 3.100
8 | Ty suét loi nhuan sau thué/Vén diéu I¢ 4,29% 6,6% 8,9%

9 | Phan chia loi nhuan sau thué

a | Quy du triz bat bugc 5% (triéu dong) 75 115 155
b | Quy phét trién san xuat kinh doanh 5% (triéu dong) 75 115 155
b | Quy khen thurong, phuc lgi 10% (tridu dong) 150 230 310
¢ | Chia cé tirc (triéu dong) 1.200 1.840 2.480
10 | Ty suat co tic/von co phan 3,4% 5,3% 7,1%
11 | Thu nhap nguoi lao dong 4,5 55 6,5

(triéu dong/nguoi/thang)

12 | S6 lao dong binh quan trong nim (ngudi) 320 320 320

Nguon: Phuong &n cé phan héa Puong bé Pak Lak
2. Cac giai phap thuc hién
2.1  Giai phap vé von
Can ctr vao ké hoach san xuat kinh doanh Cong ty trén cac linh vuc hoat dong dé dua

ra cac giai phap vé von nhu sau:
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2.1.1 Huy ddng von

Chi thi cong cac cong trinh cd ngudn vén rd rang.

Tap trung day nhanh tién do dé nghiém thu, thanh toén.
Tap trung thu hdi cdng ng, no dong.

Vay vén cua cac ngan hang.

Vay vdn cua cé4c to chirc va ca nhan vaéi muc 14i suat phu hop.

2.1.2 Quan ly vén

Bé tri co cdu vén hop ly, nham tan dung téi da tién vén hién co.

Pau tu von cd trong diém, duing cac bién phap nghiép vu dé ting nhanh vong quay
cta dong vén.

Tang cuong cong tac thu hdi cac khoan tién von dang bi chiém dung dé giam bat
cac nguon vén vay: thanh 1ap t6 thu hoi cong no do 1 Phé Giam doc, Ké toan
truong truc tiép chi dao. Bo phan nay phai lap ké hoach. dua ra cac giai phap cu
thé cho viéc thu hoi tirng khoan ng cua cac dbi tuong. Dam bao thu héi nhanh nhat
cac khoan no. nhat 1a cac khoan no day dua kéo dai. C6 ché tai thich hop dé bo

phan thu héi cdng ng hoat dong c6 hiéu qua.

2.2 Giai phap vé nguyén vit li¢u

Xay dung dinh mac nguyén vat liéu sat thuc té: cin cr vao hod so thiét ké, dinh
muc tiéu hao ting loai nguyén vat liéu dé cap du, cap dung chung loai vat lidu cho
tirng cdng trinh, hang muc cong trinh: 1ap ké hoach cu thé vé sé luong, chung loai,
chat lwong, tiéu chuan ky thuat caa tirng loai nguyén vat liéu cho tirng cong trinh.
san pham dé chu dong vé nguon cung wng. tranh thu dong l1am &ch tac san xuat.
Lya chon ngudn cung (ng nguyén vat liéu cé chat luong tét. gia ca hop 1y.

Lap ké hoach du trir nguyén vat liéu hop 1y dé dam bao day du nguyén vat liéu cho
san xuat nhung khong lam & dong vén.

Tiép tuc cong tac tim kiém cac mo vat liéu thuan loi cho cac dy an chuan bi trién

khai trén dia ban. Tao c6ng an viéc lam cling nhu sy chu dong trong cung tng.

2.3 Giai phap vé ning cao ning luc vé thiét bi, cong nghé, co sé nha dat

Tap trung khic phuc sira chira nhirng thiét bi hién co, ra soat lai cac thiét bi khéng

st dung tién hanh thanh 1y dé thu hoi von, dau tu cong nghé tién tién, tiét kiem
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nhién liéu, bao vé moi truong dé dam nhan thi cong dugc cac dy an trdng thau
hoac duoc giao.

Ra soat ngudn luc hién c6, xay dung phuong an quan ly, sir dung, khai thac hiéu
qua, phat huy duoc tdi da tat ca cac ngudn luc hién co.

Tich cuc trién khai nghién ctu tng dung, dau tu cho d6i méi cdng nghé, doi méi
san pham, timg budc nang cao gia tri gia ting cho san pham, dap wng tiéu chuan
moi trudng; thay thé dan céc thiét bi, cdng nghé tiéu tén nhiéu ning luong, nguyén
licu dé khdng ngirng nang cao chét lwong san pham; tiép can nhanh cdng nghé va
k§ thuat xay dung tién tién, tang cuong hiéu qua kinh doanh, phat trién bén viing.
Quan ly thiét bi: Thiét bi diéu dong phai phu hop voi phuong an thi cong cong
trinh. Thiét bi giao cho tho van hanh c6 trinh d6 k¥ thuat duoc dao tao, bao quan
va str dyng thiét bi tot. Thiét bi dugc bao dudng, sira chita theo dung dinh ky qui

dinh. C6 phuong an str dung hop ly, hiéu qua cac co sé nha dat Céng ty quan Iy.

2.4  Giai phap vé to chirc, quan ly, diéu hanh

Xay dung md hinh té chirc san xuat cua Cong ty dam bao gon nhe, hiéu qua; tinh
toan phuong an thi cong toi wu nhat dé vira tiét kiém vira mang lai hiéu qua kinh
té cao.

Phan cong nhiém vu phl hop véi trinh @ ning luc, chuyén mén hoa cao nhiam
phat huy tbi da tinh chi dong séng tao cua cac bo phan, ca nhan.

Can cir quy md, diéu kién thuc té caa du an thi cong dé thanh lap Ban chi dao dé
chi dao, diéu hanh du an.

Cac don vi san xuit truc tiép c6 nhiém vuy: tryc tiép san xuat, thi cdng cac cong
trinh theo ké hoach, tién do da dé ra; truc tiép quan Iy va st dung cac nguon luc:
May moc thiét bi, nguyén nhién vat liéu, lao déng vao t6 chic thi cdng mot céch
hiéu qua nhat.

Thuc hién quyét liét cong tac khoan va quyét toan khoén trén cac cong trinh va
hang muc c6ng trinh trén co sé gan trach nhiém cua can bd phu trach, giira tién thu
nhap cua nguoi lao dong va gia tri san luwong lam ra.

Phat huy tinh chu dong sang tao cia cac don vi truc thudc trong diéu hanh san xuat
véi phuong cham thi cong nhanh, an toan va hi¢u qua. Hoan thanh sém céc thu

tuc, ho so thanh toan va hd so hoan cong giri chu dau tu.
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Nang cao nang luc cua cdc hat quan ly duong bo trong cong tac sua chira, bao tri
duong bo va phong chdng. khic phuc hau qua béo lut.

Xay dyng va hoan chinh dan, duy tri 4p dung hé thdng quan 1y chét luong theo tiéu
chuan 1SO toan Céng ty.

Xay dung va ban hanh hé thong quy ché. quy dinh vé to chic quan 1y va to chic
thuc hién cé hiéu qua.

Hang niam, Cong ty c6 ké hoach dao tao, nang cao trinh do quan ly, trinh do
chuy&n mdn, tay nghé cho CBCNV, ¢ huéng quy hoach can bo 1au dai d6i ngii ké
can va c6 ké hoach tiép nhan tuyén dung ky su, can bd ky thuat, cong nhan
chuyén nganh.

Phat dong phong trao thi dua thuong xuyén, hang quy, hang thang trén cac céng
trinh trong diém, cac giai doan can thiét, thi dua hoan thanh dung tién do,

chat lugng.

2.5  Giai phap vé ning cao ning lwc cong tic quan ly, duy tu sira chira thwong xuyén

dwong bo

Tung budc chuyén nghiép héa ddi ngii CBCNV lam cbng tac sua chira bao tri
duong bo.

Pau tu cac loai thiét bi phuc vu cdng tac quan 1y duong bd, cac phan mém quan ly
cau duong... timg budc ap dung cac cdng nghé tién tién vao cong tac, quan ly cau
duong bo.

Tang cudng cong tac quan ly chat luong cong trinh sira chita thuong xuyén do cac
don vi truc thudc thuc hién, quan triét cac yéu cau cu thé dbi voi tirng hang muc
thi cong dé can bo giam sat chi dao don vi thuc hién ding quy trinh.

T6 chuc tap huin cho d6i ngii Hat truéng, tuan duong vé cdng tac quan ly hanh
lang dudng bo, trang bi kién thic dé tuyén truyén sau rong trong nhan dan vé cong

tadc quan ly hanh lang duong bo.

2.6 Giai phap vé lao dong tién lwong
2.61. V& chinh sach lao dong:

Pam bao du s6 lwong va chat lugng lao dong phi hop vai quy mé to chiic san xuat

ctiia Cong ty trong timg giai doan cu thé.
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Khoéng ngung nang cao trinh d6 chuyén mén nghiép vu cia déi ngli can bd ky
thuat, quan 1y bang cac bién phap cu thé: gui di hoc cac 16p bdi dudng nang cao
trinh @6 chuyén mén nghiép vu ¢ trong va ngoai nudc.

T6 chirc ddo tao, nang cao tay nghé cua doi ngii cong nhan ky thuat bang cac hinh
thirc nhu: dao tao tai chd va gui di hoc cac truong dao tao nghé.

Xay dung tiéu chuan vién chic chuyén mdn nghiép vu gin lién véi cac chic danh
dé tuyén dung va b tri can bo.

Pua ra cic chinh sach di ngd thoa dang nham thu hat nhitng cén bo k¥ thuat,
quan 1y ¢6 trinh do chuy@n mén cao; cong nhan k§ thuat c6 trinh do lanh nghé.

Ra soat ngudn nhan lyc hién co, sip xép lao dong hop 1y, c6 ké hoach tuyén dung

lao dong co tay nghé dé dap ng yéu cau san xuat kinh doanh trong giai doan tai.

2.62. Ve chinh sach tién lwong

Xay dyng don gia tién luong trén co so dinh mic lao dong hop 1y.

Dbi véi lao dong truc tiép: khoan tién luong theo timg don vi san pham, hang muc
cong viéc dén ting t6 doi san xuat va ngudi lao dong.

Déi voi lao dong gian tiép: tra lwong phu hop Véi ning suat 1am viéc cu thé cua
tirng ngudi; khoan mic lwong cu thé cho tirng phong ban theo nhiém vu duoc giao.
C6 ché do6 khen thuong Kip thoi cho cac tap thé, ca nhan c6 sang kién cai tién san
xuat mang lai hiéu qua kinh té cho Cong ty.

Thuc hién ddy du cac ché do cho nguoi lao dong: trich nop bao hiém x4 hoi, bao

hiém y té, bao hiém that nghiép...

2.7  Giai phap vé tim kiém viéc lam

Cong tac tim kiém viéc 1lam duoc xem 1 mot trong nhitng nhiém vu trong tdm trong

cong tac td chirc san xuat va dé ra cac giai phap cu thé nhu:

Tap trung tim kiém céc cong trinh c6 ngudn vén dau tu rd rang.

Xac dinh c6ng tac sta chita bao tri duong bo 1a nhiém vu chinh, trong tam, dau tu
phét trién cong tac xay dung co so ha tang duong bd mot cach hop ly.

Nang cao nang luc ddu thau va nang luc cho cén bo 1am cong tac dau thau.

Tich cuc, cha dong phat huy hiéu qua mé hinh cong ty me, céng ty con.

Tiép tuc cung cb va giit virng cac thi truong. dia ban di c6 va mé rong cac dia ban

trong ca nudéc.
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Tang cudng hop tac bang céc hinh thic lién danh lién két véi cac cong ty ban. xay
dung méi quan hé tot véi cac ddi tac tranh rai ro trong tim kiém viéc lam.

Dau tu mé rong co s& san xuat bién béo, tuong ho lan, gia cdng san xuat cac cau
kién thép dé phuc vu truc tiép cho hoat dong san xuat kinh doanh cua Cong ty va
tién toi dap wng nhu cau cua thi truong.

Mé rong thi truong san xuét kinh doanh, da dang hoa cac nganh nghé kinh doanh
dé dap tng cac nhu cau ngay cang phat trién caa Cong ty, nang cao va 6n dinh doi
séng cho CBCNV, déng gop ngay cang nhiéu cho ngan sach nha nuéc.

Tim kiém, khai thac vat liéu xay dung nhu: d4, cat, s6i dé chit dong cung cap vat
liéu cho thi cong cac cong trinh giao thong, thay loi, va xay dung dan dung trén
dia ban Tinh Pik Lik, nang cao hiéu qua san xuét kinh doanh, phéat huy nganh

nghé san xuét, ché bién va kinh doanh vat liéu xay dung.

2.8  Giai phap vé cong tac chinh tri, tw twéng, doan thé

Xay dung va thuc hién tét quy ché phdi hop giita Bang ay, Hoi dong quan tri,
Giam dbc diéu hanh,

Pang bo Cong ty thuong xuyén phdi hop véi Hoi dong quan tri, Giam dbc diéu
hanh dua ra cac duong 16i, chil truong, cac bién phap, giai phap cu thé dé thuc hién
cac chi tiéu kinh té — xa hoi theo nghi quyét caa dai hoi dong c6 dong.

Giao duc chinh tri tu tuéng cho can b Bang vién, nguoi lao dong thuc hién dung
duong 16i chi truong ctuia Pang, phap luat caa nha nudc.

Xay dung dang va céc to chirc chinh tri phat trién vitng manh.

Tang cudng gido duc doi ngit CBCNV phat huy truyén théng hon 40 nim phat
trién va truong thanh cia Cong ty dé dua Cong ty ngay cang phat trién mot cach
ving chac.

Céc doan thé Cong doan, Poan thanh nién thudong xuyén phdi hop véi Hoi dong
quan tri, Giam ddc diéu hanh dua ra cac giai phap thuc hién cac chi tiéu kinh té xa
hoi Cong ty dé ra; dong vién tinh than ddi véi ngudi lao dong thudc to chirc minh
dé ho phan khéi yén tam thi dua lao dong san xuét.

Phat dong cac phong trao thi dua trén cac cong truong nham dong vién céc bo
phan don vi hoan thanh nhiém vy; khen thuong kip thoi vé vat chat va tinh than

cho cac don vi, c& nhan hoan thanh xut sic nhiém vu dugc giao.
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C6 céc giai phap thuc hién tét quy ché dan chua co so trong cong ty cé phan.
Quan tam dén doi séng tinh than cua ngudi lao dong bang cach thuong xuyén to

chuc céc hoat dong phong trao: thé duc thé thao, van hda, van nghé...

2.9  Giai phap tiét kiém, phong chdng tham nhiing, l4ng phi

Tiét kiém chéng tham nhiing, 18ng phi 1a mét trong nhiing giai phap quan trong dé

thuc hién thanh cng céc chi tiéu kinh té x4 hoi, Cong ty di dé ra:

Tuyén truyén. gido duc, hoc tap luat phong chéng tham nhiing, 1ang phi theo
duong 16i chu truong cua Pang va Nha nudc cho can bo, nguoi lao dong trong
toan Cong ty.

Thuc hanh tiét kiém chéng 1ang phi trong qua trinh san xuat, tiéu ding.

C6 ché do khen thuong xtimg dang cho nhing tap thé ca nhan cé thanh tich trong
tiét kiém, chéng tham nhiing, 1ang phi.

Pé ra cé4c bién phéap chdng tham nhiing, 1ang phi nhu: thyuc hién ké khai tai san doi
véi can bo Pang vién theo duong 16i cia Pang va phap luat cia nha nudc; giam
sat viéc ké khai tai san cua cac d6i tuong ké khai; dwa ra cac quy ché quan ly tai
chinh, vat tu thiét bi, thanh toan tién luong v.v... va gidm sat viéc thuc hién cac
quy ché.

Thudng Xuyén ra soat, sira d6i bd sung hoan chinh bo dinh mic giao khoan céc

don vi ndi bo.
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I1l. CACRUI RO DU KIEN
1. Riii ro vé kinh té

Tinh hinh hoat dong san xuat kinh doanh cia mot cong ty 14 can ¢t co ban cho quyét

dinh cta nha dau tu. Xem xét sy bién dong tinh hinh san xuat kinh doanh cua cong ty la gian
tiép du doan gia ca cua ching khoan cong ty. Su bién dong cua céc bién s6 kinh té vi mo nhu
téc do tang truong, lam phat, 14i suat, ty gia... ciing nhu chinh sach phat trién nganh sé ¢ tac
dong truc tiép hoic gian tiép dén hoat dong va két qua kinh doanh cua cac doanh nghiép noi
chung va cua Cong ty noi riéng.
> Téc dp tiang trwéng Kinh té:
Budc vao nam 2013, kinh té thé gigi tuy van con nhiéu kho khian thach thirc nhung
da c6 mot s6 dau hieu kha quan. Dé d6i pho véi tinh trang tang truong cham, mot
sb nén kinh té méi noi thuc hién nhitng bién phéap tich cuc dé ting cau trong nudc.
Khu vuc dong tién chung chau Au di c6 tin hiéu tich cuc véi sé6 don dit hang gia
tang trong nhitng thang gan day. Mac du vay, tinh hinh kinh té thé gisi nhin chung
chua c6 nhiéu cai thién rd nét. That nghiép van dang 1a mdi quan tam Ion tai cac
nén kinh té dang phat trién.
Tir dau ndm dén nay, nén kinh té nuéc ta tiép tuc gap nhiéu kho khan, thach thuc.
Sy suy thoai ctia kinh té thé gioi da thu hep thi trudng xuat khau, thi truong von va
tac dong tiéu cuc dén kinh té — xa hoi cua nudce ta. Trong bdi canh do, tat yéu hoat
dong kinh doanh cia Cong ty ciing khong thé tach roi va chiu anh huéng truc tiép
Va gian tiép tir su suy thoai cua nén kinh té toan cau ciing nhu kinh té trong nudc.
San xuat kinh doanh trong nudc mic du di co chuyén bién tich cuc nhung tée do
van cham. Muc tiéu thu san pham hang héa chua cao, nhat 1 khu vuc san xuat
trong nuéc. Hang ton kho van con cao. Tinh trang no xau chua dwoc giai quyét.
Trudc tinh hinh d6, ngay 07/01/2013 Chinh pha ban hanh Nghi quyét s6 01/NQ-CP
vé nhitng giai phap chir yéu chi dao diéu hanh thyc hién Ké hoach phat trién kinh té-
X4 hoi va dir toan ngan sach nha nudc ndm 2013 va Nghi quyét sé 02/NQ-CP vé mot
s6 giai phap thao g& kho khin cho san xuat kinh doanh, hd tro thi truong, giai quyét
no xau, dong thoi chi dao quyét liét cac nganh, dja phwong thuc hién déng bo
nham thuc hién tot cAc muc tiéu, chi tiéu kinh té - x& hoi ca nam.
Theo Tong cuc Théng ké, tong san pham trong nuéc (GDP) chin thang ndm 2013 wéc
tinh tang 5,14% so véi cung ky nam truéc (Muc ting cung ky cia nam 2011 1a 6,03%
41
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va nam 2012 1a 5,10%), trong d6 quy I tang 4,76%; quy II tang 5,00%; quy III tang
5,54%. Trong muc ting chung cta toan nén kinh té, khu vuc néng, 1am nghiép va
thiy san tang 2,39%, dong gop 0,44 diém phan tram; khu vuc cong nghiép va xay
dung ting 5,20%, déng gép 1,99 diém phan trim; khu vuc dich vu ting 6,25%, déng
gop 2,71 diém phan trim, quy mo tong san pham trong nude 9 thang nim nay theo
gi& hién hanh udc tinh dat 2.420,9 nghin ty dong, trong d6 khu vuc ndng, 1am nghiép
va thity san chiém 17,85%; khu virc cdng nghiép va xay dung chiém 37,86%; khu vuc
dich vu chiém 44,29%.

Téc do ting truong GDP ting thap s& lam cho hoat dong kinh doanh cua céc doanh
nghiép gap nhiéu kho khin, hang ton kho ting cao. Theo danh gia chung, nim 2013
duoc nhan dinh 12 van 13 nam kha khac nghiét d6i voi hoat dong kinh doanh cua cac
doanh nghié¢p Viét Nam ndi chung va cua Cong ty noi riéng, dat Cong ty trudc tinh
thé phai d6i méi, vuon 1én va c6 nhiing chinh sach kinh doanh linh hoat.

Lam phat:

Theo Tong cuc Thdng k&, chi sé gié tiéu dung thang 09/2013 tang 1,06% so vai thang
trude, trong d6 nhom gido duc ting cao nhét véi 9,38% (dich vu gido duc ting
10,66%). Cac nhém hang héa, dich vu khéac 6 chi sé gia ting dudi 1% hoic giam
gom: Nha ¢ va vat liéu xay dung tang 0,91%:; hang an va dich vy in ubng ting 0,65%
(Luong thyc ting 0,41%; thuc pham ting 0,87%); may mic, mil non, gidy dép ting
0,29%:; thiét bi va do dung gia dinh ting 0,23%; db ubng va thudc I4 ting 0,22%; vin
hoa, giai tri va du lich ting 0,09%:; thudc va dich vu y té ting 0,04%; giao thong giam
0,24%; buu chinh vién théng giam 0,01%.

Chi sb gia thang nay tiang chi yéu do cac yéu to sau: (1) Gia dién duoc diéu chinh
ting thém 5% tir ngay 01/8/2013; (2) Mot sé dia phuong tiép tuc thuc hién 16 trinh
tang hoc phi; (3) Nhu cau tiéu dung vat pham phuc vu hoc tap cta hoc sinh vao
nam hoC mMdi ting cao. Riéng muc ting cua chi so gia nhom gio duc lam CPI
chung ca nudce tang 0,54%.

Chi sb gia tiéu dung thang 09/2013 ting 4,63% so v&i thang 12/2012 va ting
6,30% so0 Vi cung ky nam trudc. Chi sb gia tiéu dung binh quan chin thang nim

nay tang 6,83% so véi binh quéan cung ky nam 2012.
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Biéu dé 3: Dién bién chi sé gia tiéu dung ter dau nam 2013

1.4

or g ¥ M o A ® o
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Nguén: Téng cuc Thong ké
Nhin chung mit bang gia ca con cao, su ting gia cua hang loat cac mat hang thiét
yéu nhu xang dau, dién, nguyén liéu san xuat... anh huong téi hoat dong san xuat
kinh doanh cta doanh nghiép va doi séng cua ngudi dan, da anh truc tiép dén hoat
dong cua Cong ty.
> LA&i sudt:

Theo béo céo caa Ngan hang Nha nudc, mat bang 14i suat huy dong va cho vay da
giam manh so véi dau ndm 2012: vé i suat huy dong, 14i suét tién gui ¢6 ky han
dudi 12 thang giam tir 3 — 6%/nam; 1ai suat cho vay giam khoang 3 — 6%/nam so
véi cudi ndm 2011; trong d6 tap trung cha yéu d6i voi linh vuc ndng nghiép, ndng
thdn, xuat khau, san xuat — kinh doanh. Hién nay, 14i suat cho vay phd bién dbi voi
linh vyc néng nghiép, ndng thdn, xuat khau, doanh nghiép nho va vira, cong
nghiép hd trg & mac 10 — 13%/nam; cho vay linh vuc san xuat kinh doanh khéac &
muc 12 — 15%/nam; 13i suat lién ngan hang giam manh 8 — 9% so vé&i dau nim
phan &nh thi truong tién té da 6n dinh hon nhiéu so v&i nim 2011.

La doanh nghiép cd vén cha s& hiru thip, ngoai ra hién nay nhu cau vé vén cua
Cong ty 1a chua cao. Vi vay, su thay d6i l4i suat ciia Ngan hang Nha nudc va cac
ngan hang thuong mai vé& chinh s&ch tién té, 14i suat ciing chua anh huéng nhiéu

dén hoat dong san xuat kinh doanh ciia Céng ty. Tuy nhién, trong twong lai, néu
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nhu ciu vé vbn ctia Cong ty ting cao do nhu cdu phét trién san xuat kinh doanh thi
su thay dbi 14i suit s& co nhitng anh huéng nhat dinh dén hoat dong cua doanh
nghiép.
Ngoai ra, khi 14i suit huy dong trén thi tredng ting hay giam, nha dau tu c6 thé can
nhic toi viéc chuyén mot phan vén dau tu trén thi truong ching khoan sang hinh
thire guri tiét kiém véi 18i suat ¢6 dinh hodc nguoc lai.

2. Riii ro vé lut phap

Trudc day, hé théng phép luat caa Viét Nam van con thiéu tinh 6n dinh va khong nhat
quan, cac vin ban huéng dan thi hanh khong day du, thiéu tinh cap nhat, chong chéo. Viéc ap
dung phap luat vao thuc té cudc sdng con nhiéu bat cap, tinh thuc thi déi khi khéng cao, do
vy sé& anh huong dén cong tac hoach dinh chién lugc phat trién dai han. Khi tro thanh thanh
vién cia WTO, Viét Nam phai tuan theo luat chung va chap nhan céc thay doi vé chinh sach
thué xuat nhap khau véi nhitng vu dai vé thué quan theo nhitng cam két cua Viét Nam khi
tham gia va ky két nhitng hiép dinh chung vé thuong mai.

Hién nay, hé théng cac vian ban quy pham phap lut cua nudc ta da dan hoan thién va
ludn dugce thay d6i cho phl hop véi xu huéng phét trién caa nén kinh té, x& hoi. Tuy nhién,
hé théng van ban nay con phai tiép tuc diéu chinh bd sung cho pha hop véi tinh hinh thyc té.
Do vay, viéc nang cao tinh 6n dinh vé cac chinh sach phap luat ciia Nha nudc 1a hét sic can
thiét cho cac doanh nghiép, dic biét khi nén kinh té Viét Nam dang tirg buéc hoa nhip voi
su van dong va phat trién khdng ngimg cua nén kinh té thé giai.

3. Rii ro dac thu

> Rii ro vé nguén von:

Céc cdng ty trong nganh noéi chung va Cong ty noi riéng hién nay déu sir dung
ngudn von vay, vi thé vén vay va lai suat tién vay 1a yéu té anh huong 16n vé hiéu
qua hoat dong kinh doanh. Rui ro nguon vén xay ra khi Cong ty khéng hoan thanh
ké hoach kinh doanh dit ra, khdng thé thu hoi nguon vén dau tu tir cac du &n dan
dén mat kha ning thanh toan ng vay ngan hang. Do d6, Cong ty can chu dong tich
cuc tranh rai ro trén nham nang cao hiéu qua trong chién luoc dau tu.

> Riii ro vé kha ning thanh toan:

Cong ty c6 nhitng khoan ng kho thu tir cac cong trinh da thuc hién kha lon, thém
vao d6 anh huong cua truot gi, 14i vay... c6 thé anh huong dén tinh hinh tai chinh

cua Cong ty.
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4, Rii ro cia dot chao ban

Bude vao nim 2013, thi truong chimg khoan nhan dwoc nhiéu théng tin hd tro tur
chinh séch gilp nha dau tu tu tin va quan tdm dén thi trudong chimg khoan. Két thic quy I,
chi s6 cua 2 san c6 dugc mirc ting diém khé 4n tuong, trong d6 HNX Index ting 5,5% con
VN Index ting dén 18,7%. Pay la mirc ting tich cuc néu so sanh vai cac thi truong khéc
trong khu vuc va trén thé gisi. Budc sang quy |1, mic du thi trudng bit dau diéu chinh giam
trong thang 6, nhung néu tinh chung ca 6 thang dau nim 2013, cac chi sb, thanh khoan va
vén hda cua thi truong van c6 duoc xu hudng tich cuc. Cu thé, VN Index ting 16,3%, HNX
Index tiang 9,3% so voi thoi diém 31/12/2012. Sau 2 quy ting 4n twong, thi trudng ching
khoan budéc vao quy I11 véi su sut giam déang ké vé thanh khoan véi nhiing lo ngai vé ty gia,
lam phat cung két qua kinh doanh cac doanh nghiép khdng thuan loi, cac thong tin lién quan
toi dong théi tir FED va thong tin tinh hinh phac tap tai Syria. Nhiing thong tin khong thuan
loi khién dong von ngoai dao chiéu, rat vén manh tai cac thi truong méi ndi, khién cac thi
truong nhu: An D¢, Philippines, Indonesia, trong d6 ¢6 thi truong Viét Nam, giam diém
manh, lo ngai trudc stc ép ban rong tir khdi ngoai, nha dau tu trong nudc duy tri sy than
trong va dong tién han ché tham gia thi trudng khién thanh khoan tiép tuc giam.

Dot chao ban cb phan cua Cong ty s& phu thudc vao dién bién tinh hinh thi truong
chung khoan niém yét tai thoi diém chinh thirc du gia, tm ly ciia cac nha dau tu cling nhu
tinh hap dan c6 phan ciia Cong ty.

Dot chao ban nay 1a dot ban dau gia co phan lan dau ra céng ching cia Cong ty. Tong
gia tri dot ban dau gia tinh theo ménh gia la 17,789 ty dong. Do khong c6 don vi bao 13nh
phat hanh nén dot ban dau gia nay c6 thé khong thanh céng nhu ky vong, tic 1a tong khoi
lugng c6 phan dugc mua thap hon khéi lwong chao ban. Khi do, s6 ¢6 phan khdng chao béan
hét s& duogc xir 1y theo quy dinh tai Diéu 40 Nghi dinh 59/2011/ND-CP ngay 18/07/2011 vé
chuyén doanh nghiép 100% vén nha nudce thanh cong ty ¢ phan. Cu thé nhu sau:

“Ban chi dao c6 phdn héa dwoc quyén chao ban cong khai tiép sé lwong cé phan
khong ban hét cho cdc nha dau tw da tham diw diu gid theo phirong thirc théa thudn truec tiép.
Cdc nha dau te tir choi mua cé phan sé khéng dwoc nhan lgi tién dat coc khi tham du ddu
gia.

Triong hop chao ban cong khai theo phwong thirc théa thugn ma van khdng ban hét

thi Ban chi dao ¢6 phan héa bdo cdo co quan cé tham quyén quyét dinh phé duyés phweong dn
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cé phan hoéa thuc hién diéu chinh co cdu vén diéu 1é dé chuyén 100% vén nha nuéc thanh
cdng ty c6 phan trueée khi té chize Bai hgi dong cé déng lan dau.

Ban chi dao ¢6 phan héa va nguwoi dai dién phan von nha nweéc tai doanh nghiép cé
phan hda c6 trach nhiém bé sung vao dir thao diéu 1é dé thong qua Pai héi dong cé dong lan
dau vé quyeén ban tiép phan vén nha nuéc tai cdng ty cé phan sau khi cong ty cé phan da
chinh thizc hoat déng theo Ludt Doanh nghiép theo phirong én ¢é phan héa da dwoc cap co
thdm quyén phé duyéz diéu chinh”.

Rui ro cua dot chao ban néu xay ra s& lam thay ddi co cau von diéu 1& thyc té cua
Cong ty so véi co cau du kién. Qua d6, phan ndo anh huéng téi viéc thuc hién cac ké hoach
kinh doanh cua Cong ty sau khi ¢4 phan hoa.

5. Riii ro khac

C4c rai ro bat kha khang nhu: dong dat, hoa hoan, chién tranh, dich bénh... déu gay
anh huong dén hoat dong san xuét kinh doanh ciia Cong ty. Dé han ché tdi da thiét hai, Cong
ty nén tham gia vao cac hop dong bao hiém cho céc tai san va cong trinh xay dung cua

Cong ty.
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PHAN IV
THONG TIN VE PQT CHAO BAN

. PHUONG THUC CHAO BAN CO PHAN
1.  Ddi twong mua cé phan
- Dbi twgng mua cb phan bao gdm: ngudi lao dong CONg ty va cac nha dau tu trong va
ngoai nudc mua thong qua déu gia theo Picu 6 va Diéu 48 Nghi dinh s6 59/2011/NP-
CP ngay 18/07/2011 caa Chinh phu.
- C6 phan phat hanh cho nguoi lao dong dwgc phan phdi theo danh sach duoc duyét.
- C6 phan phat hanh cho cic nha dau tu khac dugc phan phéi thong qua hinh thic dau
gia cong khai tai So Giao dich Ching khoan Ha Noi.
2. Phwong thirc chao ban
2.1  Cb phan nguoi lao déng dwoc mua wu dii
S6 ¢6 phan nguoi lao dong Cong ty mua theo theo quy dinh tai khoan 1 Piéu 48 Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 caa Chinh phi dugc tinh 1 100 ¢6 phan cho 1 nim
lam viéc trong khu vuc nha nuéc. Gia ban cd phan cho nguoi lao dong trong trudng hop nay
bang 60% gia dau thanh cong thap nhat. Tong sé ¢6 phan ngudi lao dong dugc mua theo quy
dinh cua hinh thizc nay 1a 320.200 ¢6 phan, twong duong véi s6 tién 1a 3.202.000.000 dong,
chiém 9,15% vén diéu l¢ cong ty co phan.
- Tong sd ngudi lao dong c6 tén trong danh sach lao dong Cong ty tai thoi diém
cong bd gia tri doang nghiép 1a: 318 nguoi.
- Tong sé nguoi lao déng dugc mua co phan vu dii theo tiéu chuan tham nién 1am
viéc trong khu vuc nha nudc: 302 nguoi.
- Tong s nguoi lao dong khong duwoc mua ¢o phan wu dai: 16 nguoi (do khong du
thoi gian cong tac 1 nam).
- Téng sd nim cong tac cua toan bo sé ngudi lao dong dwgc mua cd phan theo tham
nién lam viéc trong khu vuc nha nudc: 3.202 nam.
2.2 Co phan ban wu di cho t6 chirc cong doan
T chtic cong doan khdng dang ky tham gia mua c6 phan.
2.3 Cb phan ban cho nha dau tw chién lwgc

Khong cd nha dau tu chién lugc tham gia mua co phan.
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2.4 C6 phan chao ban diu gia cong khai

- S lugng ¢ phan chao ban
- Loai c6 phan chao ban

- Meénh gia

- Giakhai diém

- Dbatcoc

- Dbi twgng tham gia

- T6 chic ban dau gia co phan

: 1.779.800 cb phan, chiém 50,85% vén diéu I¢.

: C6 phan phd théng.

: 10.000 ddng/cd phan.

: 10.000 ddng/cd phan.

: 10% gi4 tri tong sb c6 phan dang ky mua tinh theo

gia khoi diém

: CAc t6 chire, ca nhan dap ung diéu kién theo quy

dinh tai Quy ché ban ddu gia c6 phan lan dau ra
cbng ching cua Cong ty TNHH MTV Quan ly va
sira chita duong bo Dak Lik.

: S Giao dich Chang khoan Ha Noi.

- Thoi gian va dia diém nhan cong bd thong tin, dang ky tham gia dau gia, nop tién

dit coc, phat phiéu tham dy dau gia: theo quy dinh tai Quy ché ban dau gia cb

phan lan dau ra cdng ching ciia Cong ty TNHH MTV Quan 1y va sira chira duong
bo biak Lik do S¢ Giao dich Chirng khoan Ha Noi ban hanh.

- Thoi gian t6 chirc dau gia: theo quy dinh tai Quy ché ban dau gia c6 phan lan dau

ra cong ching caa Cong ty TNHH MTV Quan 1y va sira chita duong bo Pak Lik
do S¢ Giao dich Ching khoan Ha N6i ban hanh.

- Dia diém t6 chire ddu gia: So Giao dich ching khoan Ha Noi, dia chi: 02 Phan Chu
Trinh, Quan Hoan Kiém, Ha Noi.

3. Phwong thirc thanh toan va thai gian thanh toan

Theo quy dinh tai Quy ché ban dau gia co phan lan dau ra cong ching do S¢ Giao

dich Chirng khoan Ha Noi ban hanh.
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KE HOACH SU DUNG TIEN THU TU CO PHAN HOA
Viéc quan ly, sir dung tién thu tir c6 phan héa duoc thuc hién theo quy dinh tai Muc
111 Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh.

Trén co s& gié trj thuc té phan vén nha nuéc tai doanh nghiép, ty 1& gop von cua nha

nudéc tai céng ty cd phan, Cong ty du kién ké hoach hoan vén ngan sach nha nuéc, tam tinh

theo phuong an gia st tat ca s6 luong c6 phan ban dau gia duoc mua véi gia dau binh quan 1a

10.000 ddng/cd phan, chi tiét nhu sau:

Bdng 11: Ké hoach sir dung tién thu tiv ¢o phin héa

8

Tong sé tién hoan vén ngan sach

Nguon: Phuwong én cé phan héa Puong bé Pak Lak

(©) —(e) - ()

K& hoach hoan von ngin siach nha nwéc Ghicha S6 tién (dong)
1 | Vén diéu lé cong ty c6 phan (a) 35.000.000.000
2 | Vén nha nudc thyc té tai doanh nghiép sau khi (b) 34.163.351.184
déanh gia lai
3 | Tién thu tir c6 phan hoa (©) 19.719.200.000
3.1 | Thu tir ban cé phan cho CBCNV theo tiéu chudn 1.921.200.000
tham nién lam viéc trong khu vuec nha nuéc
3.2 | Thu tir ban ddu gia ra bén ngoai 17.798.000.000
4 | Gia tri ménh gia c6 phan di ban cho CBCNV va (d) 21.000.000.000
ban dau gia ra bén ngoai
5 | Gia tri ménh gia c6 phan phat hanh thém dé lai | (e) = (a) — (b) 836.648.816
doanh nghiép
6 | Chi phi c6 phan hoa don vi thuc hién (f) 500.000.000
7 | Phan thang du von dé lai doanh nghiép twong tng | (h) = [(c) — (d) -
ty I& c6 phan phat hanh thém/Vén diéu Ié — (A x
[(e)/(a)]

18.382.551.184

S6 tién thu dugc tir ¢6 phan hda doanh nghiép sé s dung dé thanh toan chi phi co

phan hoa theo ché d6 nha nudc quy dinh. Phan con lai nép vé Quy hd tro sip xép doanh

nghiép tai Tong cong ty Xay dung cong trinh giao thdng 5.
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I1l.  KET LUAN
Ban c6ng bé thong tin dugc cung cip cho nha dau tw nham muc dich gitp nha dau tu

c6 thé danh gia tai san, ngudn von, tinh hinh tai chinh, két qua va trién vong kinh doanh cua
cong ty TNHH MTV Quan ly va Stra chita duong bo Dik Lik trude khi dang ky tham gia
dau gia mua c6 phan caa Cong ty.

Ban cdng b thong tin duoc lap trén co s¢ cac thong tin, s6 liéu do Cong ty TNHH
MTV Quan Iy va Stra chita duong bd Bik Lik cung cip va phuong an ¢4 phan héa da duoc
phé duyét cua Cong ty TNHH MTV Quan ly va Stra chita duong bo Dak Lik theo quy dinh
dam bao tinh cong khai, minh bach va bao vé quyén loi hop phap cua cac nha dau tu.

Chung t6i kinh mong cic nha dau tu tham khao Ban cong bd thong tin nay trudc khi
ra quyét dinh tham gia dau gia mua c6 phan ciaa Cong ty TNHH MTV Quan Iy va Sta chita
duong bo Pak Lak.

Tran trong cam on.
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Tp.H6 Chi Minh, ngay.40.thang 11 nam 2013

PAI DIEN BAN CHi PAO CO PHAN HOA
CHU TICH HPTV TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 5

(Hiac)

BACH NGOQC DU

PAI DIEN DOANH NGHIEP CO PHAN HOA

LE VAN TAN

PAI DIEN TO CHUC TU VAN
CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP NGOAI THUONG VN
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