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I.  THONG TIN VE PQT BAN PAU GIA CO PHAN LAN PAU
1. Té chirc phat hanh

Téng Cong Ty Xay Dung Nong nghiép va Phat trién

Ten Cong ty nong thon — Cong ty TNHH MTV(VINACCO)
Dja chi : S6 68 Truong Chinh, Phuong Mai, Péng Pa, Ha Noi
Dién thoai . 04 3869 3992

Fax ;04 3869 3689

Vén diéu 18 Cong ty co phan  :  76.000.000.000 ddng

Ménh gia c6 phan :10.000 ddng/cd phan

Tong s6 lugng co phan : 7.600.000 c6 phin

Trong do:

- Cé phan Nha nude . 0o phan, chiém 0% VPL

- C6 phan bdn cho ngueoi lao dong : 398.900 6 phan, chiém 5,25% VPL

- Céphdn ban cho nha dau tw chién lwoc . 4.560.000 C(fphci‘n, chiém 60,00% VDL
- C6 phan bdn ddu gid cong khai : 2.641.100 cé phan, chiém 34,75% VPL

2. Co phan chao ban dau gia

S6 lwong c6 phan chao ban déu gid : 2.641.100 c¢6 phén, chiém 34,75% VDL

Loai ¢6 phan chao ban :  C6 phan pho thong
Bén ¢ phan phét hanh lan dau ciia Doanh nghiép
Hinh thuc phat hanh : 100% vén Nha nudc ra cong ching theo phuong
thire dau gia qua to chuc trung gian
Gié khoi diém ban dau gia ©10.051 d6ng/cod phan

A 1 A h/‘\ X h\ A , .
So uQ{lg co’p an IIAI.OI r.1; a dau tu 100 b phan
duogc dang ky mua t6i1 thiéu
S6 luong ¢ phan mdi nha dau tu —

: . 2.641.100 co pha
duogc dang ky mua toi da 641.100 ¢o phén
3. Cong bd thong tin vé té chirc ding ky mua co phan

Dia diém cung cép Ban cong bd thong tin, nhan dang ky tham gia dau gia, nhan tién dat coc,
phat phiéu tham du ddu gia, nhan phiéu tham dy dau gia: Theo quy ché ban dau gia c6 phan lan
dau ra cong chung Téng Cong ty Xay dung Nong nghiép va Phat trién nong thon do S& giao dich
chuing khoan Ha No6i ban hanh.

Il.  CAC CAN CU PHAP LY LIEN QUAN PEN PQT PHAT HANH

- Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu vé viéc chuyén Cong ty
100% vbn nha nudc thanh Cong ty co phan;
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VINACCO BAN CONG BO THONG TIN

Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 cua Chinh phi vé viéc sira doi, bd sung
mot s diéu ctia Nghi dinh 59/2011/ND-CP ngay 18 thang 7 ndm 2011 cta Chinh phu vé
chuyén doanh nghiép 100% von nha nudc thanh cong ty cd phan.

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia Bo tai chinh vé viéc hudng dan ban cb
phan 1an dau va quan 1y, st dung tién thu tir ¢6 phan hoa cua cac doanh nghiép 100% vén
Nha nudc thyc hién chuyén ddi thanh cong ty cd phan;

Quyét dinh s6 839/QD-BNN-DMDN ngay 17/04/2013 ctiia B Nong nghiép va Phat trién
nong thén vé viéc thuc hién c6 phan hoa Coéng ty me - Tong Cong ty Xdy dung Nong
nghiép va Phat trién nong thon;

Quyét dinh sé 908/QD-BNN-DPMDN ngay 25/04/2013 ciia B6 Nong nghiép va Phat trién
ndng thon vé viéc thanh 1ap Ban chi dao c¢6 phan hoa Cong ty me — Tong Cong ty Xay dung
Nong nghiép va Phat trién nong thon;

Quyét dinh s6 947/QD-BNN-DMDN ngay 02/05/2013 ctia B6 Nong nghiép va Phat trién
nong thoén vé viée thanh 1ap T gitp viéc co phan hoa Cong ty me - Tong Cong ty Xay dung
Noéng nghiép va Phat trién nong thon;

Quyét dinh phé duyét gia tri doanh nghiép s6 2776/QD-BNN-DMDN ngay 25/11/2013 cia
Bo Nong nghiép va Phat trién nong thon;

Quyét dinh s6 1162/QD-TTg ngay 15/07/2014 cua Thi tuéng Chinh phu vé viée phé duyét
phuong an c6 phan hoa Cong ty me - Tong cong ty Xay dung Nong nghiép va Phat trién
ndng thoén;

Quyét dinh s6 6694/QD-BNN-QLDN ngay 20/08/2014 ciia Bo Nong nghiép va Phat trién
ndng thén phé duyét gia khoi diém va nha dau tu chién luge khi thyc hién phuong an cb
phan hoa Cong ty me - Tong cong ty Xay dung nong nghiép va Phat trién nong thon;

Hop dong Dich vu trr van chao ban c6 phan 1an dau sé 100C/2014/BDG/Agriseco-Vinacco
ngay 26/08/2014 giita Téng Cong ty Xay dung Nong nghiép va Phat trién nong thén — Cong
ty TNHH MTV va Cong ty C6 phan Chimg khoan Ngan hang néng nghiép va Phat trién
nong thon Viét Nam.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CONG
BO THONG TIN

Ban chi dao c6 phan hoa

Chtrc vu: Pho Truong Ban chi dao cd phén hoéa, Chu

Ong Bach Dii A
g Bach Quang Diing tich Hoi ddng thanh vién VINACCO

Gidy 1y quyén cua Truéng Ban chi dao c¢é phan héa Cong ty me - Tong cong ty Xay dung

néng nghiép va Phat trién néng thén sé6 7169/BNN-QLDN ngay 06/09/2014.

Ban cong bd théng tin nay do Doanh nghiép ¢6 phan hod va T chiic tu van 1ap di dugc Ban

chi dao ¢ phan hoa thong qua.

2.

Doanh nghiép ¢6 phin hoa: TONG CONG TY XAY DUNG NONG NGHIEP VA
PHAT TRIEN NONG THON

Ong Tran Manh Hoai Chirc vu: Tong giam ddc

Chung t6i bao dam rang cac thong tin va s6 liéu trong Ban Cong b thong tin nay 1a phu hop

véi thuc té ching t61 duoc biét, hodc di diéu tra, thu thap mot cach hop 1y dé nha dau tu co thé
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danh gia vé tai san, tinh hinh tai chinh, két qua va trién vong kinh doanh ctua Téng Cong ty Xay

dung Nong nghiép va Phat trién nong thon trude khi dang ky tham du ddu gida mua cb phan.
3. Té chirc twr vin: CONG TY CO PHAN CHUNG KHOAN NGAN HANG NONG NGHIEP
VA PHAT TRIEN NONG THON VIET NAM

Ong Nguyén Kim Hiu

Chirc vu: Tong giam dbc

Béan Cong bé thong tin nay da duge COng ty ¢ phan Ching khoan Ngan hang nong nghiép

va Phat trién nong thon Viét Nam tham gia 1ap trén co sé hop dong tu van véi Tong Cong ty Xay

dung Nong nghiép va Phat trién nong thon. Chung t6i dam bao rang viéc phan tich, danh gia va

lya chon ngon tir trén Ban cong bd thong tin nay dugc thyc hién mot cach hop 1y va cin trong dua

trén co s& cac thong tin va sb lidu do Tong Cong ty Xay dung Nong nghiép va Phat trién nong

thdn cung cap.

IV. CAC KHAINIEM, TU VIET TAT SU DUNG TRONG BAN CONG BO THONG TIN

Céc tir hodc nhom tir dugce viét tat trong Ban cong bd thong tin:

Tong Cong ty

Doanh nghiép ¢ phan hoa

AGRISECO

T6 chure tu van

Téng Coéng ty Xay dung Nong nghiép va Phat trién
ndng thén — Céng ty TNHH MTV

Tong Cong ty Xay dung Nong nghiép va Phat trién
ndng thon hodc Cong ty me - Tong Cong ty Xay dung
Nong nghiép va Phat trién nong thon

Cong ty c6 phan Chimg khoan Ngan hang nong
nghiép va Phat trién néng thon Viét Nam

Cong ty c¢6 phan Chtng khoan Ngan hang ndng
nghiép va Phat trién nong thon Viét Nam

CBNV Can b0 nhan vién

CTCP Cong ty c6 phan

DTT Doanh thu thuan

CP Chi phi

DT&KTTT Du thau va Khai thac thi truong

QLDA & KD BPS Quan 1y du 4n va kinh doanh bat dong san

V. THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Gié6i thiéu vé Tong Cong ty

Tén doanh nghiép: Téng Cong ty Xay dung Nong nghiép va Phat trién nong thon

— Cong ty TNHH MTV

Tén tiéng Anh: Agricultural of construction and rural development Limited

Corporation
Tén viét tat: VINACCO
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- bia chi:

- bién thoai

- Website:

- Email:

- Gidy chimg nhan PKKD :

S6 68 Truong Chinh, Phuong Mai, Déng Da, Ha Noi

04. 3869 3992

http://www.vinacco.vn

vinacco@vnn.vn

Fax: 04. 3869 3689

01.00.10.42.67 do S KH&DT Thanh phb Ha Noi cap ding
ky lan dau ngay 28/06/2010, thay d6i lan 2 ngay 27/12/2012
2. Quai trinh hinh thanh va phat trién

Téng Cong ty Xay dung Nong nghiép va Phat trién Néng thon 1a doanh nghiép nha nuéc
(Téng Cong ty 90) tric thuoe Bd Nong nghiép va Phat trién Nong thén Viét Nam, duoc thanh lap
theo quyét dinh sé 1853 NN-TCCB/QD ngay 01/11/1996 va chuyén ddi sang md hinh Céng ty
trach nhiém hitu han mot thanh vién theo quyét dinh s6 1502/QD-BNN-DMDN ngay 04/6/2010
cua Bo truéng Bo Nong nghiép va phét trién ndng thon.

Téng cong ty c6 03 dot ting, gidm von diéu 18 tir khi thanh lap dén nay, cu thé:

Biang 1: Qua trinh ting/giam von diéu 1¢ ciia Téng cong ty

. q . S6 vén 5 v 7
Thoi diem Von dieu 1€ . . Nguon bo sung von i . R
. A 3 tang/giam S on Ly do tang/gidm von
tang von (dong) - dieu 18
(dong)
Vén diéu 1& | 131.430.000.000
ban dau
28/06/2010 | 63.132.000.000 | 68.298.000.000 Ding ky giam v6n theo s6 von
thuc té ciia Téng cong ty.
27/12/2012 | 109.433.000.000 = 46.301.000.000 | - Quy sdp xép va ¢ phan | Pang ky ting von
hoéa cac doanh nghiép
- Quy Pau tu phat trién
ctia Tong cong ty

Nguon: VINACCO

Ghi chi: Vén diéu 1& noi trén 1a von diéu 1é diang ky trén Gidy ching nhan ding ky kinh doanh,

khong phai vén diéu 1é thuc gop.
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Thanh 1ap theo quyét dinh
) 1853/NN-TCCB/Qb
ngay 1/11/1966 cua BO
Néng nghiép va phat trién
nong thon trén co sé hop
nhat 35 lién hiép xi nghiép
va doanh nghiép xay lip
truc thudc BO. Sau khi hop

nhat, Tong Cong ty quan 1y

26 don vi hach toan doc lap.

Hinh 1: Qua trinh hinh thanh va phit trién ciia Tong Céng ty

Chuyén d6i sang md hinh
Cong ty me theo quyét dinh
sd  378/QD-BNN-DMDN
cua B Nong nghi¢p va Phat
trién Nong thon, trong d6
Téng Cong ty ndm chi phdi
08/26 don vi, khéng nam chi
phéi 14/26 don vi, ban 01
cong ty cho tap thé nguoi
lao dong va giao 03 cong ty
gl)lo tap thé nguoi lao dong.

Chuyén d6i sang md hinh
Cong ty TNHH MTV do
Nha nudc nim gitt 100%
von diéu 1é theo quyét dinh
s6 1502/Qb-BNN-DMDN
ngay 4/6/2010 cia B nong
nghiép va phat trién Nong
thon.

Nguon: VINACCO

Tinh  dén  thoi  diém
30/06/2014 Tdéng cong ty co
04 chi nhanh tai TP.HCM,
Mién Trung - Tay Nguyén,
Son La va Vién Chan Lao
(chi nhanh Son La va Vién
Chan Lao dang tam dung
hoat dong); 01 cong ty con;
04 cong ty lién két va 05
cong ty dau tu dai han khéc.

30/06/2014

Ghi cha: (*)
Khdi niém “giao, ban céng ty cho tdp thé nguoi lao dong” quy dinh tai Nghi dinh 80/2005NB-CP vé giao, bdn, khodn kinh doanh, cho thué cong ty nha nurée.

T6 chirc e van: Cong ty Chirng khodn Néng nghiép 7



VINACCO BAN CONG BO THONG TIN

3. Nganh nghé kinh doanh

Téng Cong ty Xay dung Nong nghiép va Phat trién nong thon hoat dong theo Gidy chimg
nhan ding ky kinh doanh s 01.00.10.42.67 cip 1an dau ngay 28/06/2010, thay ddi lan thir 2
ngay 27/12/2012 do S¢ Ké hoach va dau tu thanh phd Ha Noi cap.

Nganh nghé kinh doanh theo Gidy ding ky kinh doanh bao gdm:

- Xay dung cong trinh k¥ thuat dan dung khac - cong trinh cong nghiép, nong nghiép, ndong
thon, giao thong, thiy loi, dudng day ha thé, va tram bién thé tir 35KV trd xudng;

- Xay dung nha cac loai;
- Xay dung cong trinh cong ich;
- Phé d& - Pha d& va chuan bi mit bang, san ui, cai tao dong rudng;

- Lap dat hé thong dién: Lap dat he thong dién va hé théng chdng sét, chong trom, hé théng
PCCC;

- Lap dat hé thong cap, thoat nude, 10 sudi va diéu hoa khong khi;

- Xay dung, lip dat, sira chita, bao tri hé thong, xtr Iy nudc thai, nude cap;

- Lap dat hé thong xay dung khéc;

- Hoan thi¢n cOng trinh xay dung;

- San xuat vat liéu xay dung tir dat sét;

- San xudt xi mang, voi va thach cao;

- San xuét bé tong va cc san pham tir xi ming va thach cao;

- San xut sat, thép, gang;

- May trang phuc (trur trang phuc tur da 16ng thu);

- Gia cong co khi, xir 1y va trang phu kim loai;

- San xuat cac ciu kién kim loai;

- San xudt may bom, may nén, voi va van khéc;

- San xuét bi, banh rang, hop sd, cac bo phan diéu khién va truyén chuyén dong;
- San xuét céc thiét bi nang, ha va boc xép;

- San xuat may nong nghiép va 1am nghiép;

- San xuat may cong cu va may tao hinh kim loai;

- San xuat may chuyén dung khac;

- San xudt md to, may phat, bién thé dién, thiét bi phan phdi va diéu khién dién;
- Ban budn vét liéu, thiét bi lép dat khéc trong xay dung;

- Béan budn may moc, thiét bi va phu ting may nong nghiép;
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- Béan budn may moc, thiét bi va phu ting khac: May san xuat cong nghiép, may khai
khoang, may xdy dung, may cong cu, may moc thiét bi vin phong, may moc ding trong
thuong mai va dich vu;

- Bén budn gao;

- Ban buon thuc phém;

- Bén budn d6 udng;

- Béan budn san phém thuc 14, thude 1ao;

- Dai 1y 0 t6 va xe c6 dong co khac;

- Ban budn do dién gia dung, dén va bd deén di¢n;

- San xuit giudng, tu, ban, ghé;

- Ban budn giudng ti1, ban ghé va do dung noi that tuong tu;

- Ban budn thiét bi va linh kién dién tir, vién thong;

- Ban budn vai, hing may san, gidy dép;

- Ban budn ndéng, 1am san nguyén liéu (trir gd, tre, nira) va dong vat song;

- Xay x4t va san xuat bot tho;

- San xuét tinh bt va cac san pham tir tinh bot;

- Ban budn hoa chat khéc (trir loai st dung trong nong nghiép);

- Cho thué xe c6 dong co;

- Gi4o duc nghé nghiép;

- Hoat dong cua cac trung tam, dai 1y tu van, gi61 thiéu va méi gioi lao dong, viéc lam;
- Cung tng va quan 1y ngudn lao dong trong nudc;

- Cung tng va quan 1y ngudn lao dong di lam viéc & nudc ngoai;

- Hoat dong dich vu hd trg khac lién quan dén van tai;

- Van tai hang héa bang duong bo;

- Van tai hanh khach duong bo trong ndi thanh, ngoai thanh (trir van tai bang xe buyt);
- Bdc xép hang hoa;

- Kho bai va luu trir hang hoa;

- San xuat d6 gb xay dung;

- San xuat trang phuc dét kim, dan moc;

- San xuét san pham khac bang kim loai chua dugc phan vao dau;

- San xuét dong co, tua bin (trr ddng co may bay, 6 td, mo td va xe may);

- Béan budn phéan bon, thude trir sdu va hoa chét khac sir dung trong nong nghiép;

- Cho thué may méc, thiét bi va dd dung hitu hinh khac;

76 chirc tuw van: Cong ty Chirng khoan Nong nghiép 9



VINACCO BAN CONG BO THONG TIN

- Khach san;

- Chuén bj mit béng;

- Khai thac da, cat, soi, dat sét;

- Kinh doanh bat dong san, quyén st dung d4t thudc chu s& hitu, chi st dung hodc di thug;
- Hoat dong kién trac va tu van k§ thuat c6 lién quan;

- X4y dung cong trinh dudng sit va dudng bo;

- Kinh doanh It hanh du lich, van chuyén khach du lich, dich vu du lich khac;

- Xuit nhap khau cac mit hang do cong ty san xuét va kinh doanh.

76 chirc tuw van: Cong ty Chirng khoan Nong nghiép 10
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4. Co ciu té chirc va quan ly

So dd 1: Co ciu to chirc va quan 1y ciia Tong Cong ty

HOQI PONG THANH VIEN
KIEM SOAT VIEN
TONG GIAM POC
PHO TONG GIAM POC PHO TONG GIAM DOC PHO TONG GIAM BOC PHO TONG GIAM DOC
PHONG DT&KTTT PHONG QLDA KD PHONG TO CHUC PHONG KY THUAT PHONG TAI CAC BAN
BDS HANH CHINH THI CONG CHINH KE TOAN XAY DUNG
CHI NHANH CHI NHANH CHI NHANH TCT CHI NHANH 05 CONG TY PHU
TCT TAI TP. TCT TAI MIEN TAILAO TCT TAI THUQC
HO CHI MINH TRUNG TAY SONLA
NGUYEN
01 CONG TY CON 05 CONG TY DAU TU DAI 04 CONG TY LIEN

16 chirc tuw van: Cong ty Chirng khoan Nong nghiép
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4.1. Vin phong Tong cong ty

a. Hoi dong thanh vién

Hoi dong thanh vién cua Téng Cong ty co cac thanh vién chuyén trach va khong chuyén
trach. S6 luong hién tai 1a 03 thanh vién gdm Chu tich va cac thanh vién khac do Bo trudng Bo
Nong nghiép va Phat trién Nong thon bo nhiém, mién nhiém, khen thudng, ky ludt va quyét dinh
mot trong s6 cac thanh vién 1am Chu tich Hoi dong thanh vién.

Ho6i dong thanh vién cua Téng Cong ty 1a dai dién theo uy quyén ctia Chi s¢ hitu, nhan
danh Chu s& hitu to chirc thuc hién cic quyén va nghia vu ciia Chu s& hitu; c6 quyén nhan danh
Tdng cong ty thuc hién cic quyén va nghia vu ciia Téng Cong ty; chiu trach nhiém trudc phap
luat va Cha sé hitu vé viée thue hién cac quyén va nhiém vu dugc giao theo biéu 1& nay va phap
luat c6 lién quan. Hoi déng thanh vién chiu trach nhi¢m trudc phap luat va Chua s¢ hitu vé hoat
dong cua Tong Cong ty.

Nhiém ky cua Hoi dé)ng thanh vién la 05 nam. Chu tich va cac thanh vién Hoi déng thanh
vién duoc Chu s& hitu xem xét, bd nhiém theo quy dinh.

b. Ban diéu hanh

Ban diéu hanh 13 bd phan diéu hanh hoat dong hang ngay ciia Téng Cong ty theo muc tiéu,
ké hoach va cac nghi quyét, quyét dinh cia Hoi dong thanh vién va theo tiy quyén ciia Chu tich
hoi dong thanh vién trén phuong cham phu hop véi Didu 1é ctia Tong Cong ty; chiu trach nhi¢m
trude Hoi déng thanh vién va trudc phap luat vé thuc hién quyén va nghia vu dugc giao.

Hién tai, s6 lwong thanh vién ctia Ban diéu hanh gdom c6 04 ngudi, nhiém ky 05 nam, trong
do co:

- 01 Tong giam déc;
- 04 Pho Téng giam ddc.

c. Kiém soat vién

Chu s6 hitu s& bo nhiém 02 Kiém soat vién v6i nhiém ky 1a 03 nim. Kiém soat vién dugc
cht so hiru chi dinh phu trach 13 nguoi 1am viéc chuyén trach, kiém soat vién khac lam viéc
khdng chuyén trach.

Kiém soat vién chiu trach nhiém trudc phéap luat va Chua s¢ hitu vé viéc thuc hién céc
quyén va nhiém vu cta minh.

Kiém soat vién truc tiép thyuc hién nhi€ém vu do Chu s¢ hitu giao trong viéc kiém tra giam
sat hoat dong cua Tong Cong ty qua viéc kiém tra, giam sat d6i voi Hoi dong thanh vién, Tong
giam dbc¢ nham thuc hién cac quyén cua Chu s hitu ddi véi hoat dong ciia Téng Cong ty.

d. Cac phong ban

Phong té chirc hanh chinh (Phong TCHC):

Phong T6 chirc Hanh chinh 1a bd phan tham muu cho lanh dao Téng Cong ty trong cac linh
vuc nhu: T6 chirc bd may san xudt, to chic can bo, quan 1y tién luong, cong tac thi dua khen
thuong va ky luat, cong tic quan 1y xuat nhap canh, cong tac thanh tra kiém tra, giai quyét don
thu kiéu nai t cao ctia Téng Cong ty theo quy dinh ctia Phap luat hién hanh.

Phong Dur thdu va Khai thac thi triong (Phong DT&KTTT):
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Phong Dy thau va Khai thac thi truong 14 bd phan tham muu cho ldnh dao Tong Céng ty
trong cac linh vuc vé cong tac ké hoach, hoach dinh va thuc hién c4c chinh sach dinh hudng lién
quan t6i san xuat kinh doanh.

Phong Quan 1y dw dn va Kinh doanh bdt dong san (Phong OLDA & KD BPS):

Phong Quan 1y dur 4n va Kinh doanh bat dong san 1a bo phan tham muu cho lanh dao Téng
Cong ty vé cac ndi dung lién quan téi quan 1y, dau tu khai thac, kinh doanh cac du an bat dong
san.

Phong Ky thudt - Thi cong (Phong KT-TC):

Phong K¥ thuat — Thi cong 14 bo phan tham muu cho ldnh dao Toéng Cong ty trong cac van
dé lién quan toi quan 1y khéi lwong, chat luong va tién do cac cong trinh do Tong Cong ty truc
tiép thi cong, cac cong trinh giao cho cac don vi thi cong. Quan 1y, nghién ctru sang kién cai tién
k¥ thut va tng dung tién bd khoa hoc k¥ thuat trong cac linh vuc hoat dong san xuét kinh doanh
ctia Tong Cong ty. DE xuat, kién nghi hop 1y hoa san xuat nham dam béo tién do va chat luong
thi cong cong trinh, thuong truc cong tac an toan va vé sinh lao dong ctua Téng Cong ty.

Phong tai chinh ké toan (Phong TC-KT):

Phong Tai chinh Ké toan 1a bo phan tham muu gitup lanh dao Tong Cong ty to chirc, chi
dao thuc hién théng nhat cong tic quan Iy tai chinh, cong tac ké toan va thdng ké toan Tdong
Cong ty.

Céac Ban xdy dung:

T6 chic trién khai thi cong, nghiém thu, thanh quyét toan cic cong trinh, cac du an dugc
Tong cong ty giao. Quén 1y tai san , vét tu , tién von, thiét bi , may moc thi cong do Tong cong ty
giao theo dung quy dinh. Quan 1y va st dung lao dong, tra lwong va cac ché do khac bao gdbm
bao hd lao dong cho nguoi lao dong theo quy dinh ctia Nha nudec.

4.2 Danh sach cong ty me, cong ty con, cong ty lién doanh, lién két va diu tw dai han ciia

Tong cong ty

Cong ty me: Khoéng c6

Cong ty con: 01 Cdng ty con

Cong ty lién két: 04 Cong ty lién két
Cong ty phu thujc: 05 Cong ty phu thudc

Cong ty ddu tw dai han khdc: 05 Cong ty dau tu dai han khac
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Bang 2: Danh sach cong ty con, cong ty lién két
Vén o Két qua hoat dong 2013 :
didate | Y1680 Co
iu 1¢ ; 4
TT Tén doanh nghiép o hiru caa Linh vuc hoat dong Dia chi annh 1:hu Lei nhug’n tire
Ety VINACCO thuin (dong) sau‘thué 2013
dong) (déng)
| Céng ty con
A PO S, 5 Giam sat thi cong xay dung cong Phap Van, phuong Hoang
Cong ty co phan Xay dung va . . o . B R . N,
1 Biu tir phat frid 55 51,03% | trinh dan dung, thi cong san lap mat | Liét, quan Hoang Mai, thanh 20.079.000.000 83.000.000 3%
au tu phat trién . .
P bang, cong nghiép, giao thong pho Ha No6i
Il | Cong ty lién doanh, lién két
. e Xay dyng cong trinh ky thuat dan 92 Pinh BJ Linh, phuong 26,
CTCP Thi cong co gidi va R . o , N . . .
1 R Lo 10 30,6% | dung, cong trinh céng ich, stra chita | quin Binh Thanh, thanh pho 58.604.170.000 857.570.000 5%
Xay dung Dat Viét L, N
may moc H6 Chi Minh
S6 36, ngd 120, duong
CTCP Xay dung va Phat trién Xay dung cong trinh dan dyng, cong | Trudng Chinh, phudng
2 R R 8,9 46,42% | R i . . 83.383.353.535 | 1.060.040.407 | 10%
ndng thén 6 cong, cong nghi¢p Phuong Mai, Bong Pa, Ha
Noi
N A Xay lép cong trinh cong nghiép va 93 Nguyén Cong Tri, phuong
CTCP Xay lap va Vat tu xay R . . e 9 o )
3 d 30,9 24% | dan dung, thi cong duong ndi bd Nguyén Thai Binh, quéin 01, 556.520.598.762 | 4.807.608.076 | 12%
un, )
e cong trinh, dudng giao thong H6 Chi Minh
Xay dung dudng day va tram bién
o . L2 £ oaen s . % R 46A, ngd 120, duong Truodng
CTCP Xay dung va Phat trién the dién tir 35KV tro xuong, xay ) . )
4 R R 5 22,2% . . R o Chinh, phuong Phuong Mai, 29.012.000.000 483.000.000 8%
nodng thon 3 dung cong trinh giao thong va thuy s o
loi nhé quan Dong Da, Ha No1
0inho

16 chirc tuw van: Cong ty Chirng khoan Nong nghiép
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Bang 3: Danh sach cong ty phu thudc
TT Danh sach cong ty phu thugc Dia chi
1 Cong ty Xuét nhap khau va Xay dung A Chau 135A Pasteur Phudng 6, quan 3, Tp Ho Chi Minh
2 Cong ty Tu vin Xay dung & Phat trién nong thon 1 68 Trudng Chinh, Dng Pa, Ha Noi
Cong ty Xuét nhap khau Nong Lam san va Vat tu n .
3 On.% v uat nhap Khau Tong Lam san va Vet W nong | g Truong Chinh, Dong Pa, Ha Noi
nghiép
4 | Cong ty Xay dung va Phat trién ha tang 68 Trudng Chinh, Déng Pa, Ha Noi
5 | Cong ty Xuat nhap khau va Xay dung 68 Trudng Chinh, Dng Pa, Ha Noi
Nguon: VINACCO
Bang 4: Danh sach diu tw dai han khac
von | o tes
TT d?arlh Za‘(;hhcc:lnlghl?c Dia chi Linh vuc hoat dong dl?u, ¢ hitu cia
au firdatfan S © | viNacco
dong)
CTCP Xay dung va S6 44B, Tang Bat HO, Xay lap cac cong trinh thong
1 | phat trién nong thon phudng Pham Binh H6, tin vién thong, lap dat cac loai 5 13,26%
04 Hai Ba Trung, Ha Noi céu kién bé tong, két ciu thép
S6 21B/Bis Dién bién Xit 1§ nén mong, xdy dung
CTCP Xay lap va Vat | pha phuong 25 Quan R . o . 0
2 tu Xay dung 02 Binh thanh, Thanh phé lcf)nlgrgngll qc.ap thodt nude, xir 20,32 2,74%
Hb Chi Minh y nuoe Al
S6 69 Tran Dinh Xu,
3 | CTCP Xay lip 01 Quan 01, Thanh phé HS | Chuyén thi cong va xay lip 22,19 4,68%
Chi Minh
S6 350 Truong Chinh,
N phuong 13, Quan Tan Xay dung cong trinh dan
4 TCP Xay 1 L . 1 71%
CTCP Xay lap 06 Binh, Thanh phd H Chi | dung, dudng st va duong bo o 3,71%
Minh
S6 244/52A, Cach Mang | Xay dung nha céc loai, xay
5 CTCP Xay lap va Vat | Thang Tam, phuong Bui | dung cong trinh duong sit va 4 10%
tu xay dung 03 Hiru Nghia, Binh Thuy, duong bg; xay dung cong
Can Tho trinh k¥ thuat dan dung khac
Nguon: VINACCO
5. San pham, dich vu chii yéu

16 chirc tu van: Cong ty Chirng khodn Nong nghiép

Thi cong xay dung céc cong trinh cong nghiép, ndng nghi¢p, ndng thon, giao thong, thuy

loi, duong day ha thé va tram bién thé tir 35KV tré xudng.

Thi cong cac cong trinh xay dung dan dung, cong trinh cong ich.

Thi cong x4y dung cong trinh dudng sit va dudng bo.

Lép dat hé théng dién, hé théng cép thoat nude 16 sudi va diéu hoa khong khi, lép dat hé

thong xay dung khac.

Hoat dong kién trac va tu van k¥ thuat c6 lién quan: Tu van, thiét ké cac du an, cong trinh.

Cung ng va quan 1y nguon lao dong trong nudc va nguon lao dong di lam viéc tai nude

ngoai.
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- San xuét, kinh doanh xut nhap khau néng 1am san va vat tu Nong nghiép.

- San xuét va ban budn dd gb xay dung, givdng ti ban ghé va d6 dung ndi that twong tu.

- Kinh doanh bat dong san, quyén st dung d4t thudc chu s& hitu, chu su dung hodc di thué.
6.  Tinh hinh lao dong chuyén sang cong ty c6 phan

6.1 Thu nhip cia ngudilao dong

Bang 5:Thu nhép cia nguoi lao dong

Stt Chi tiéu Nam 2011 Nam 2012 Nam 2013
1 | Tong quy luong (nghin dong/nim) 73.691 70.806 87.200
2 | Tong sb lao dong (trong danh sach + lao dong
. N 1.585 1.492 1.600
thoi vu) (nguoi)
3 | Thu nhap binh quéan (nghin déng/ngudi/thang) * 4.100 4.200 4.600

Nguon: VINACCO
6.2 Co cAu va trinh dj lao ddng ciia Tong Cong ty sau khi co phin hoa

‘0

»  Tong s lao dong c6 tén trong danh sach lao dong trude ¢6 phan hoa: 462 ngudi

7

% Co cau lao dong cua Tong Cong ty trudc co phan hoa nhu sau:

Bang 6:Phin loai lao dng ciia Tong Cong ty trude co phin héa

Nam 2012 Niam 2013

Ngudi lao dong - -
Songuoi | Tyle | Songuwoi | Tylé

1. Lao dong c6 trinh d6 trén dai hoc va dai hoc 215 49 225 49
2. Lao ddng c6 trinh d6 cao ding, trung cip va so cap 60 14 61 13
?]:qlr;go dong dugce dao tao qua truong dao tao cong nhan, day 40 9 43 9
4. Lao dong chua qua dao tao 123 28 133 29

Téng cong 438 100% 462 100%

Nguon: VINACCO

7

»  Co ciu lao dong ctia Tong Cong ty sau cd phan hoéa:

7

Tong s6 lao dong chuyén sang cong ty cd phan la: 207 ngudi.

Bang 7:Co ciu lao dong ciia Tong Cong ty sau c6 phan héa

Lao dong
Loai lao dong - -
SO nguoi Ty 1€ (%)
1. Lao dong c6 trinh d trén dai hoc va dai hoc 134 64
2. Lao dong c6 trinh d6 cao dang, trung cép va so cip 28 13
3. Lao dong duoc dao tao qua trudng dio tao cdng nhan, day nghé 22 11
4. Lao dong chua qua dao tao 23 12
Téng cong 207 100%

Nguon: VINACCO

! Thu nhép binh quén duoc tinh tir cc khoan: lwong, phu cip va céc khoan thu nhap khéc ciia ngudi lao dong
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7.

Gia tri ciia doanh nghiép tai thoi diém 31/03/2013
Theo Quyét dinh s6 2776/QD-BNN-DMDN ngay 25/11/2013 ciia B Nong nghiép va Phat

trién nong thén vé phé duyét gia tri doanh nghiép dé c6 phan hoa, Gia tri doanh nghiép tai thoi
diém xac dinh gia trji doanh nghiép dé cd phan hoa ngay 31/03/2013 la 508.390.652.592 dong

(Nam tram linh tam ty, ba tram chin mwoi triéu, sau tram nam mwoi hai nghin, nam tram chin

muoi hai dong).

Trong d6: Gia tri phan vén nha nudc tai doanh nghiép 14 76.180.239.646 déng (bdy muoi

sau ty, mot tram tam muwoi triéu, hai tram ba mwoi chin nghin, sau tram bon muoi sau dong).

S6 liéu theo bién ban xé4c dinh gia tri doanh nghiép tai thoi diém 31/03/2013 nhu sau:

Bang 8: Két qua xac dinh gia tri doanh nghiép

Pon vi: VNP
STT CHI TIEU SOT'E)IEE KE S(};EHEE Z:;‘C CHENH LECH
1 2 3 4 5=4-3
A | Tai san dang dung 485.507.975.891 508.390.652.592 22.882.676.701
I Tai sin ¢6 dinh va diu tw dai han 61.847.282.281 80.645.287.361 18.798.005.080
1 | Taisan ¢b dinh va d4u tu dai han 6.214.299.334 17.895.991.677 11.681.692.343
- Nguyén gi& 20.607.690.039 47.150.696.468 26.543.006.429
- | Khéu hao (14.393.390.705) (29.254.704.790) |  (14.861.314.086)
2 | Chi phi xdy dung co ban d& dang 4.508.060.331 4.508.060.331 0
3 | DPiu tu tai chinh dai han 37.707.350.000 44.823.662.737 7.116.312.737
4 | Chi phi tra truéc dai han 417.572.616 417.572.616 0
5 | Taisan dai han khac 13.000.000.000 13.000.000.000 0
Il | Taisan lru dong va diu tw ngin han 423.660.693.609 427.745.365.230 4.084.671.621
1 | Tién 20.728.592.840 20.728.594.465 1.625
- Tién mat ton quy 3.684.445.675 3.684.447.300 1.625
- | Tién giri ngan hang 17.044.147.165 17.044.147.165 0
- Tién dang chuyén 0
2 | Péu tu tai chinh ngan han 6.600.000.000 6.600.000.000 0
3 | Cac khoan phai thu 275.826.231.349 279.989.091.319 4.162.859.970
4 | Hang ton kho 117.051.593.260 116.798.383.736 (253.209.524)
5 | Tai san luu dong khac 3.454.276.160 3.629.295.710 175.019.550
6 Chi phi sy nghiép 0
Il | Gia tri lgi thé thwong mai 0
v Gia tri quyén sir dung dit 0
B | Taisin khong cin dung 19.845.376.536 15.682.516.566 (4.162.859.970)
I Tai sin c6 dinh va dau tu dai han 0 0 0
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STT CHI TIEU SOTLOIEAE KE S({))II#HEII{ ifc CHENH LECH
1 | Taisan 6 dinh va dau tu dai han - - -
2 | Diu tu tai chinh dai han - - -
3 Chi phi xay dung co ban d¢ dang - - -
4 Céac khoan ky cugc, ky qiiy - - -
I Tai san lwu dong va Pau tw ngin han 19.845.376.536 15.682.516.566 (4.162.859.970)
1 Cong ng khong 6 kha ning thu hoi 19.845.376.536 15.682.516.566 (4.162.859.970)
2 Hang ton kho & dong 0
C Tai san cho thanh ly 1.157.747.996 1.157.747.996 0
I | Taisén c6 dinh va dau tu dai han 1.157.747.996 1.157.747.996 0
- Tai san ¢ dinh 1.157.747.996 1.157.747.996 0
- Nguyén gia 19.834.386.392 19.834.386.392 0
- Khau hao (18.676.638.396) (18.676.638.396) 0
I Tai san c6 dinh va diu tu ngin han 0 0 0
1 Vat tu hang hda ¢ dong 0
2 | Cong ng khdng c6 kha ning thu hoi 0
D Tai san hinh thanh tir quj khen 0

thwéng, phuc lgi
Téng gia tri tai san ctiia doanh nghiép
Trong dé

Téng gia tri thue té ciia doanh

506.511.100.422

525.230.917.153

18.719.816.731
0

8 485507.975.801 |  508.390.652.592 |  22.882.676.701
nghi¢p
No thyc té phai tra 432.210.412.946 |  432.210.412.946 0
Nguon kinh phi sy nghiép 0
Tong gid tri thyc (¢ phan von Nha 53.297.562.945 76.180.239.646 |  22.882.676.701

nwéc tai doanh nghiép

(Nguon:

Bién ban xdc dinh gia tri doanh nghiép ciia Tong Cong ty)
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8.  Taisan chii yéu ciia doanh nghiép
8.1 Tinh hinh sir dung dt dai:

Bang 9: Tinh hinh st dung dat dai tai Ha N¢i
Hién tai Sau c¢6 phén héa Gid trj
Dién tich quyén sir
R DAT TAI 'd;t o S Hinh Hinh dung dat
HA NOI 32 0 s0'phap ly Muc dich sir thire Muc dich sir thire tinh vao gia
(A} dung thué/giao dung thué/giao | trj doanh
d‘:’lt df,lt nghiép
Vin ban cua Pha Thu tuéng sé 4978 — VP4 ngay 9/11/1979 vé viée
dia diém xay dung co quan ciia B6 Néng nghiép.
Hop ddng thué dat sb 48-97/DC-HDTDTN ngay 10/10/1997 v&i S¢
bia chinh Hé. N(f)i (nay 1a S¢ Tai nguyén va Moi trudng) thué Thué dét
68 Truc 1.317m? d4t ndm ngoai chi gi(f% duong do trong khu dat tai 68 e 56 el tra tidn
b Tﬁﬁr . duong Truong Chinh, Quan Dong Da, TP Ha Noi. fu S(}’I? “"1" hang Tru s6 chinh, van | Thué dat
mhn, 1, 2 N A K . van ong lam . R . R Lo
1 Mai. Bén Dag 916,7 Hop dong thué dat s6 41-2002/DCND- HDTDTN ngay 18/6/2002 Viécpcﬁa t%)n nam, phong lam viéc tra tién 0
Ha }\161 854, voi S& Tai nguyén va Mbi trueong thué 433 m? dat nim ngoai chi oon ty £ dang lam | ciia Téng congty | hang niam
: gi6i dudmg do. g hop ddng
Trich luc ban dd do dac thang 9/2012. thué dat
Quyét dinh 6242/QD-UBND ngay 26/07/2013 caa UBND quan
Déng Pa, Ha Noi v& viéc phé duyét phuong 4n bdi thudng, hd tro,
tai dinh cur khi nha nudc thu hdi dat.?
Gidy phép sir dung 4.375 m? s6 609 UB/XDCB ngay 19/4/1991 ciia )
UBND TP Ha Nai. Thus dat
o g . tra tié
Phép Van, Gihy phép sit dung 10.000 m? s6 4696 UB/XDCB ngay 15/10/1988 | . ratien o L
. N ) N Vin phong lam hang Vén phong lam Thué dat
Hoang Liét, cua UBND TP Ha Noi. N . . o R Y A
2 Hoang Mai. Ha 14.375,00 - . . viéc va kho vat nam, viéc va kho vat tu | tra tién 0
- 9 , Giay chiing nhéan Da}l tu‘so 01 121,000930 ngay 20{01/201 1 cha tur thiét bi dang 1am thiét bi hang nam
Noi UBND TP Ha Ndi cap vé viéc chap nhan Dy én T6 hgp vin phong, hop déng
nha ¢ va dich vu thuong mai tai Phap Van, Hoang Liét, Hoang Mai, thué dat
Ha Nbi.®

Nguon: VINACCO

2 Nha nuéc thu hdi dat thuc hién du &n mé rong duong Trudng Chinh, hién du an dang thuc hién, Téng cong ty dd nhén tién bdi thuong. . ) i
® Dy 4n du tu d& duoc UBND TP Ha Noi phé duyét tir nam 2011 nhung chua trién khai do tinh hinh kinh té va bit dong san khé khan, hién van chua c6 ké hoach trién khai du &n trén.

16 chirc tuw van: Cong ty Chirng khoan Nong nghiép 19
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Bang 10: Tinh hinh sir dung dit dai tai Tp H6 Chi Minh
Tinh lI;llAlh tsfr dung Phlro’ng ﬁlrl] f& l(ll}lng Gi4 tri
. ién tai sau c¢o phan héa An o
DATTAI | Dién tich ‘ : : vy
TT = TP Hb Chi dat Hb so phap 1y Hinh LU gdat
Minh (m?) Muc dich sir thite Muc dich sir thire D !
dung hién thué/giao dung thué/giao | i d"f“h
dat dat nghié¢p
- Quyétdinh sb 1551/QD- BNN- PMDN 20/5/2008 ctia Bo Ths nhé
5 N . ué nha,
y NN&PTNT dieu chuyén tai san tir cong ty XL va VTXD s6 2 cho dat tra
49A Pham Viét Téng Cong ty XD NN&PTNT. Vinphong lam | tién hang | Van phong lam | 1Y€
Chanh, Quan A A - aa A nha, dat
1 . 612,40 L L viéc, kho vat tu nam, viéc va kho vét tu L A 0
Blph Thanh, TP - Van ban s6 9048/BTC- QLCS l’lgéy 12/07/2010 vé viéc thiét bi dane 1lam thiét bi tra tien
Ho Chi Minh C a1y LA R Lo oA y Ay 0 A N A : g ; hang nam
phuong an xtr 1y tong thé sdap xep nha, dat ciia khoi DNNN thudc B hop dong
NN&PTNT trén dia ban TP H5 Chi Minh theo QD s6 09/2007/QD- thué dat
TTg.
] ; Van phong lam
- Quyet dinh s0 178 NN-VP/QD ngay 26/6/1992 ctia Bo viée ctia 2 don vi:
NN&PTNT cap tai san trén dat. ] ‘ ‘ + Chi nhanh
- Van ban s§ 9048/BTC- QLCS ngy 12/7/2010 v& vigc PA xit | anphonglam 1 p o 45 | VINACCO tai Tp
. . . ) . vige 02 don vi: ! H6 Chi Minh: 63
93 Nguyén I tong thé sap xép nha, dét cua khdi DNNN thudc BO NN&PTNT | chi nhanh L{a tien m? dat (333.9m° | Ty
, | CongTrx, Quin 14790 trén dja ban TP. HO Chi Minh theo QP s 09/2007/QD-TTg. VINACCO tai ngg? san) ' trélifénat 0
1, TP HO Chi ' ) TP H6 Chi Minh d ' 13 , ha <
Minh - Bao co s6 5S0/CNTCT/BC- 2004 ngdy 26/04/2004 ctia Chi va Cong ty ¢b hangd am |+ Cong ty o ang nam
2 N A A 1% I\ on, A Av 15 A
nhanh Téng Cong ty tai TP HS Chi Minh. phin Xay lipva | O A€ | phan Xay lap va
Vit tu xay dung Vat tu xay dung:
84,9 m* dat
(396,89 m? san)

16 chirc tuw van: Cong ty Chirng khoan Nong nghiép
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8.2 Tinh hinh tai san c6 dinh tai 31/03/2013
Bang 11: Tinh hinh tai san c6 dinh

Gia tri con lai trén Gia tri con lai thuc té
TT CHI TIRU s6 sach sau khi xac dinh lai Chénh l¢ch (VNP)
(VND) (VND)

1 | Taisan c¢6 dinh hiru hinh 6.214.299.334 17.895.991.677 11.681.692.343
a | Nha ctra, vat kién tric 4.215.376.256 15.746.764.187 11.531.387.931
b | May moc thiét bi 538.053.436 538.053.436 0
¢ | Phuong tién vén tai 821.855.406 941.284.072 119.428.666
d | Thiét bi quan Iy 639.014.236 669.889.983 30.875.747
2 | Taisan c¢b dinh vé hinh 0 0 0
Téng cong 6.214.299.334 17.895.991.677 11.681.692.343

(Nguon: Bién ban xdc dinh gid tri doanh nghiép ciia Tong Cong ty)

Tir ngay 31/03/2013 dén nay, tai san c¢b dinh ciia Tong cong ty khong ting thém, chi giam dan do

trich khau hao theo quy dinh.

9.  Tinh hinh hoat dong Kkinh doanh va két qua hoat dong san xuit kinh doanh trong 3

nim truée khi c6 phan hoa

10.1. Tinh hinh hoat dgng kinh doanh

10.1.1. San hrgng sian pham/dich vu qua cic nim

Nganh nghé chinh ctia Tong Cong ty la: Thi cong xay dung cac cong trinh cong nghiép,

ndng nghiép, nong thon, giao thong, thity loi, duong day ha thé va tram bién thé tir 35KV trd

xudng; Thi cong cac cong trinh xdy dung dan dung, cong trinh cong ich; Thi cong xay dung cong

trinh dudng sit va dudng bo; San xuét, kinh doanh xuit nhap khau noéng 1am san va vat tu Nong

nghiép.

Bang 12: CAc cong trinh dan dung va cong nghiép, giao thong va ha tang ti¢u bicu

2 e &
Cong trinh CLB golf Long Bién

Hang myc: Phan két cAu

Nam thuc hién: 2013

Gia trj hop dong: 100 ty VND

Dja diém: Quan Long Bién, Ha No6i

CDT: CTCP Pau tu Long Bién

Bénh vién Cin Tho

Hang muc: BVBbK Cén Tho
Nam thuc hién: 2005

Gia tri hop dong: 72 ty VND
Pia diém: Cin Tho

CPT: BVDK Cén Tho

76 chirc tuw van: Cong ty Chirng khoan Nong nghiép

Nha may nhiét dién Hai Phong

Hang muc: Goéi thau sb 10 - Bai thai xi
Nam thuc hién: 2007

Gia tri hop ddng: 90 ty VN

Dia diém: Hai Phong

CDT: Nha may nhiét dién Hai Phong
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Bang 13: Cac cong trinh thiy loi va thiy dién tiéu biéu

Hb nuwéc Tién Du

Hang myc: H6 chira nude Tién Du

Nam thuce hién: 2007 - 2008

Gia tri hop ddng: 27,40 ty VND

Pia diém: Khanh Hoa

CDT: BQLDA cac CTGT&TL Khanh Hoa

3
*

Tran xa lit Hoa Son

Hang muc: Tran x4 1i - Hd Hoa Son
Nam thuce hién: 2006 - 2007

Gia tri hop dong: 57,5 ty VND

Dia diém: Khanh Hoa

CDT: BQLDA thuy lgi 414

S Co cau gia tri thuc hién san pham, dich vu qua cdc nam:

Bang 14: Co céu gia tri thwe hién sian pham, dich vu qua cic nim

Niam 2011 Niam 2012 Nim 2013 6 thang 2014
Séan phim, dich vu Gia tri Ty Giat ri Ty Gi4 tri Ty Gia tri Ty
(Triéu trong (Triéu trong (Tri¢u trong (Tri¢u trong
dong) (%) dong) (%) dong) (%) dong) (%)
Thi cong dan dung va
cong nghiép, giao thong 140.000 19% 107.000 15% 747.000 73% 225.000 66%
va ha tang
Thi cong cong trinh thi
1 cong cong trinh thuy 161.000 | 22% | 215000 | 30% | 154.000 | 15% |  104.000 | 30%
loi va thuy dién
) . .
Kinh doanh thuong mai 435000 | 50% | 392000 | 00| 1233000 06 13.000 4%
va hoat dong khac
Tong cong 736.000 | 100% |  714.000 | 100% | 1.024.500 | 100% 342.000 | 100%

< Co cau doanh thu thuan qua cac nam:

Nguén: VINACCO

Bang 15: Co ciu doanh thu thuin qua cic nim

Nim 2011 Nim 2012 Nim 2013 6 thang 2014
Dich vu Gia tri Ty Gia tri Ty Gia tri Ty Gia tri Ty
(Triéu trong (Triéu trong (Trigu trong (Tri¢u trong
dong) (%) dong) (%) dong) (%) dong) (%)
Thi cong dan dung va
cong nghiép, giao thong 104.679 18,4 99.310 14,8 596.192 73,1 197.282 66,4
va ha ting

76 chirc tuw van: Cong ty Chirng khoan Nong nghiép
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Niim 2011 Niim 2012 Niim 2013 6 thang 2014
Dich vu Gié tri Ty Giatri | Ty Gid tri Ty Gié tri Ty
(Triéu trong (Triéu trong (Triéu trong (Triéu trong
dong) (%) dong) | (%) dong) (%) dong) (%)
Thi cong cong trinh thuy 127.940 | 225 201.628 | 30,1 122112 | 15,0 88.634 | 298
loi va thuy dién
Kinh doanh thuong mai 335.645 | 59,1 369.741 | 55,1 96.827 | 11,9 11.214 3,8
va hoat dong khéc
Téng cong 568.264 | 100 670679 | 100 | 815131 | 100 | 297130 | 100

Nguon: VINACCO

Trong co cdu doanh thu ctia Tong Cong ty, hoat dong chinh 13 thi cong dan dung va cong

nghiép, giao thong va ha tang khong déng déu qua cac niam. Nam 2011 va 2012 hoat dong nay
chi chiém 18,4% va 14,8% trong tong doanh thu, ngudn thu tir hoat dong thuong mai va hoat
dong khac (chii yéu 1a kinh doanh xuat nhap khau nong 1am san) luén chiém ty trong cao do
Téng cong ty co nhiéu hop dong 16n.

Twr ndm 2013 t61 nay, hoat dong kinh doanh thuong mai va hoat dong khac giam han ca
vé gia tri tuyét ddi va ty trong so voi cac nam trude (con 11,9% va 3,8% trong nim 2013 va 6
thang 2014), chu yéu 1a do két qua hoat dong kinh doanh ctia Cong ty Xuét nhap khau Nong Lam
san va Vat tu nong nghiép kém hi¢u qua, cong ng phai thu tdn dong 16n, hoat dong kinh doanh
ctia Cong ty Xuét nhap khau Nong Lam san va Vat tu néng nghiép c6 biéu hién vi pham phap
ludt, vi pham nghiém trong quy ché quan 1y tai chinh. Tong cong ty d yéu cau Cong ty Xuét
nhap khau Nong Lam san va Vit tu nong nghiép dimg hoat dong san xuét, tap trung vao ban
hang t6n kho, 1én phwong 4n tra ng vay ngan hang.

Mat khac, doanh thu tir hoat dong thi cong dan dung va cong nghiép, giao thong va ha
tang tir nam 2013 dén nay ting ca vé gi trj tuyét dbi va ty trong (chiém 73,1% va 66,4% trong
nam 2013 va 6 thang 2014) do Tong cong ty ky dugc nhiéu hop dong 16n.

Bén canh d6, hoat dong thi cong cong trinh thiy loi va thily dién ciing chiém ty trong kha
16n va déng gop ngudn thu twong ddi 6n dinh, binh quan 24% trong doanh thu qua céc nam.

o

% Co cdu loi nhudn gdp qua cdc nam:
Bang 16: Co cau Lgi nhuin gop

DPon vi tinh: Triéu dé‘ng

Nim 2011 Nim 2012 Nim 2013 6 thang nim 2014

Chi tiéu nll;n(f;n % so0 | Loinhuin | % so nll;l?;ln % so nll;n(;);m % so
- DTT gop DTT n DTT L DTT
gop gop gdp

Thi cong dan dung va

cong nghiép, giao thong 2931 052 2880 | 043 | 13.116 1,61 4.143 1,39

va ha tang

Thi cong cong trinh thiy 4356 | 0,77 6975 | 104 | 3.380 041 | (9.449) | (318)

loi va thuy dién

76 churc tw van: Cong ty Chung khodn Nong nghiép
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Kinh doanh thuong mai 31974 | 563 | 43151 643 517 0,06 404 | 014
va hoat dong khac

Tong cong 39.261 6,92 53.006 79| 17.013 2,08 | (4.902) | (1,65)

Nguon: VINACCO

Loi nhuan gop cua Tong cong ty khong on dinh, c6 xu hudng giam manh tir ndm 2013,
dic biét 6 thang dau nam 2014 loi nhuan gdp bi 4m, chu yéu do Céng trinh nha méy nhiét dién
Hai Phong 16 12,2 ty dong. Nguyén nhén 15 1a do cong trinh thi céng kéo dai, cong tac ban giao
mit bang cham, bu gia khong theo thoi gian thi cong thuc té, chiu 131 vay ngan hang kéo dai...
10.1.2. Nguyén vat li¢u

VINACCO la Tong cong ty hoat dong chu yéu trong linh vuc x4y dung nén cic nguyén
vat liéu chinh trong hoat dong cua Téng Cong ty 1a thép, xi mang, coc bé tong cot thép, v.v.
Trong khi 0, gia cac loai vat liéu xay dung niy bién dong rat 16n trong cic nim qua, lam anh
huong khong nho dén chi phi gid vén ctia VINACCO. Sy bién dong gia ca vat lidu xay dung co
anh huong 16n dén tién d6 cua cac dy an do cac nha thau phai thuc hién diéu chinh tong mirc dau
tu theo kip véi muc bién dong cua cac chi sb gia vat liéu.

Pic thu ctia VINACCO 1a ¢6 cac cong trinh trén khap ca nudc va tai thi truong Lao nén
Téng cong ty lya chon phuong 4n mua nguyén vat liéu ngay tai khu vuc cé cong trinh thi cong
dé giam thiéu chi phi van chuyén. Trén co s& so sanh béo gia clia cac nha cung cap, Tong cong
ty s& lua chon don vi cung cp nguyén vat liéu voi muc gia tot nhat. Trong thyuc té, cac cong
trinh ciia Tong Cong ty thudng tip trung & mot sd tinh phia Bic nhuw Ha Noi, Tuyén Quang, Hai
Phong, Phii Tho, Thai Nguyén, Son La, v.v va mét sb tinh & mién Trung nhu Thanh Hoa, Khanh
Hoa...; & phia Nam nhu Tp H6 Chi Minh, Binh Duong, An Giang, Ca Mau v.v. do d6 Tong cong
ty d thiét 1ap mdi quan hé thudng xuyén, bén viing va lau dai voi cac nha cung cap tai cac dia
ban trén.

Bang 17: Danh sach mdt s6 nha cung cip vt tw va dich vu

STT Nha cung cip Dia ban Vit tw va dich vu
1. | CTCP Bé tong Hong Ha Binh Duong Bé tong
2. | CT TNHH Xi mang Holcim VN Can Tho, My Tho, H5 Chi Minh Xi mang, Bé tong
3. | CTCP PUMPITEC H Chi Minh Cho thué may méc
4. | CT TNHH TM Hoan Sinh Nha Trang Vat li¢u xay dung
5. | CTCP KCT & T4m lop Bong Anh Ha No6i Vat liéu xay dung
6. | CT TNHH An Tién Ho Chi Minh Cho thué may moc
7. | CT TNHH Phu Hung Ho Chi Minh Go
8. | CT TNHH khai thac da Son Thuy Ha Nam ba
9. | CT TNHH Viét btc Hung Yén Bé tong

Nguon: VINACCO
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10.1.3 Chi phi san xuat kinh doanh
Bang 18: Chi phi san xuit kinh doanh

Nam 2011 Nam 2012 Nim 2013 6T/2014

Chi phi Gia tri Gia tri Gia tri Gia tri
(Triéu %IDTT (Triéu %IDTT (Triéu %IDTT (Triéu %IDTT

ddng) ddng) ddng) ddng)
Gia vén 529.003 93,09 617.673 92,10 798.119 97,91 302.032 101,65
Chi phi tai chinh 23.913 4,20 11.972 1,79 7.982 0,98 3.932 1,32
Trong do: Chi phi 22.069 3,88 10.233 1,52 6.627 0,81 3.658 1,23

1&i vay

Chi phi béan hang 19.686 3,46 23.458 3,50 4.683 0,57 405 0,14
Chi phi QLDN 24.051 4,23 22.705 3,39 26.405 3,24 23.105 7,77
Tong cong 596.653 105 675.808 100,76 837.189 102,70 329.474 110,89

Nguon: BCTC da kiém toan 2011, 2012, 2013 va BCTC 6T/2014 ciia VINACCO

Do dic thi Tong Cong ty hoat dong trong linh vuc xiy dung nén gia von chiém ty 1¢ 16n
trong chi phi hoat dong, tir nam 2011 dén 6 thang 2014, chi phi nay chiém binh quan 96% trong
téng doanh thu thuan. Ty trong gia vén duoc giit 6n dinh trong giai doan 2011-2012 nhung lai ¢6
xu hudng ting 1én tir nim 2013. Nguyén nhan chinh 13 do kinh té khong 6n dinh lam cho cac chi
phi dau vao nhu nguyén vat liéu, chi phi nhan cong... bién dong manh.

Chi phi tai chinh (trong d6 chu yéu 1a chi phi 1di vay) va chi phi ban hang giam dan qua cac
nam, nguyén nhan cht yéu do thu hep san xuét tai Cong ty Xuat nhap khau nong 1am san va Vat
tu nong nghiép.

Chi phi quan 1y doanh nghiép 6 thang 2014 bién dong manh so véi cac nam trude do trong
ky Tong cong ty trich 1ap du phong ng phai thu kho doi 1a 13 ty dong.

Nhin chung, chi phi san xuat kinh kinh doanh cta Tong cong ty qua cac nim ludn chiém ty
trong cao trong tong doanh thu (binh quan 104,84%) khién Tong cong ty gip kho khin trong
viéc canh tranh, tuy nhién Tong Cong ty van dang nd luc sir dung nhiéu bién phap nham kiém
soat chi phi hoat dong, ting hiéu qua hoat dong kinh doanh cho Tong Cong ty trong cac nam t4i.
10.1.4. Trinh d¢ cong nghé

Ning luc thiét bi cong nghé caa VINACCO tai thoi diém méi thanh 1ap thudc loai hién dai
bac nhét so véi cac don vi cung nganh. May moc déu duoc nhap tai cac nudc nhu My, Italia,
Phép v.v. Ngoai ra, Téng Cong ty ciing tu san xuat va lap dat mot sé thiét bj chuyén dung. Tuy
nhién, dén thoi diém hién tai cdc may moc thiét bi déu da lac hau do VINACCO khéng du ning
Iurc tai chinh dé nang cip va stra chita, mua sdm moi.

Vé thiét bi nhap khau: Nam 1996, Bo Nong nghiép va Phat trién Nong thon khi thanh 1ap
Tong Cong ty Xay dung Nong nghiép va Phat trién Nong thon da cho phép Tong cong ty dau tu
nhiéu day chuyén may moc hién dai va tién tién nhét khi d6. Pic biét, co nhitng thiét bi nhu can
cau thap c6 gia tri 16n (1én dén hon 1,4 triéu USD). Tuy nhién, do kha ning quan trj chua tot nén

16 chirc tw van: Cong ty Chirng khoan Nong nghiép 25
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Tong Cong ty da khong dau tu nhéan lyc cho viéc van hanh thiét bi, bao dudng thiét bi nén céc
thiét bi nay da khong thé phat huy hét dwoc gia tri trong khi thi cong xay lap.

V& thiét bi tu san xuat va lap dit: Nam 1994 - 1997 Tong Céng ty da tu thiét ké va lap dat
mot sb thiét bi phuc vu cho thi cong va da dat dugc hi¢u suét rat cao nhu thiét bj tha ré)ng va thiét
bi trai vai séng. Tuy nhién, dén nay thi cac thiét bi nay di dan lac hau do Tong Cong ty khong
thé chu dong ngudn vén dé nang cap va sira chita cac loai may moc nay.

Tai thoi diém xac dinh gid tri doanh nghiép, cac thiét bi may méc ciia Tong Cong ty hau
hét di duoc thanh 1y. Tong gié tri thiét bi may moc tai thoi diém 31/03/2013 chi con 538.053.436
dong.

Bang 19: Danh sich mdt s6 thiét bi cong nghé chinh ciia Tong Cong ty

STT Tén thiét bi S6 lwong Nuéc san xuit Nim sin xuét
| Vin phong Tong Cong ty
1 Xe lurung TQ XCMG - YZ145C 01 Trung Qudc 2011

1 CTY XNK Nong Lam san & VINN

1 | May bom giéng 7,5 Kw 02 Lién doanh 2011

2 | May phan tich d§ 4m MX50 01 Lién doanh 2012

Nguon: Phwong an CPH VINACCO

10.1.5 Tinh hinh kiém tra chit lwong sian pham

Tong Cong ty da dLI;()C cap gidy ch}'rng nhén’ch(? hé thong quan 1y chét lugng theo tiéu
chuan ISO 9001: 2008 do T6 chirc tiéu chuan hoéa quoc té ban hanh.
Cong viéc kiém tra chat luong san pham s& do ph(‘)ng Ky thuét’thi cong cua T?mg Céng ty dam
nhiém VVél thuc hién theo tung cong doan cua san pham. Mot s6 cong doan ki€m tra chat luong
san pham nhu sau:

Hinh 2: Quy trinh ISO ciia Tong Cong ty

LIEN TUC CAI THIEN CHAT LUGNG DICH VU

KHACH e KHACH
HANG NHIEM HANG
LANH DAO
QU{«N LY DANH GIA
NGUON LUC PHAN T[CH

CAI TIEN
| YEU | THOA |
| A A ~
| CAU | THI CONG ' MAN !
! I PAU VAO CONG
e TRINNH 7

\/ CONG TRINH

Nguoén: Phwong dan CPH VINACCO
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10.1.6 Hoat dong Marketing

Hién tai, hoat dong marketing chua dwgc Tdng cong ty chu trong phat trién, kénh

marketing chil yéu ctia Tong Cong ty dang sir dung 12 quang ba théng qua chit lugng va tién do

thi cong véi cac nha thau, cac khach hang.

10.1.7 Nhin hi¢u thwong mai, bin quyén phat minh, sing ché

Hién tai, Tong Coéng ty chua ding ky phat minh, sang ché,
ban quyén cua Tong Cong ty v6i cac san phim san xuat va S& hitu
tri tué ddi voi logo cua VINACCO. Tuy nhién, sau khi thuc hién
xong viéc ¢ phan hoa Tong cong ty s& chu trong hon trong viée
dang ky bao ho quyén s hiru tri tué cho nhitng tai san vo hinh cta
Tong Cong ty, dac biét s& dang ky bao ho quyén sd hitu tri tué cho

logo cua VINACCO.

10.1.8 Cac hop dong 16m dang dwoc thue hién hodc da dwoc ky két

Bang 20: Danh sich cic hop dong 16n dang thue hi¢n

ViNACCD

. } Trigia Thoi gian Kok Lo A
TT Tén hop dong (t§ VND) thy hién Poi tac ky hop dong
Dy 4n phat trién giao thong van tai khu vuc T .
ddng bang Bic bo Cai tao cira song Ninh Co Ban quan ly cae du an
1| theo hop déng s6 CV - A2.3a—~ NDTDP - Pé % | 2014 - 2016 dBL;g“g thiy ndi dia phia
chén song phia bic (KM 0 + 050 — KM 0 + 825)
. A A . congty TNHH TT T™
2 ;2: ‘t:g:g Eganl_tg";”TdE“;‘;nTg:f tam thuong 475 2014 LOTTE Viét nam Chi
: g hop nhanh Tan Binh
Keé béo vé bo song Tra Long, phuong Ba Ngoi, Ban quén 1y du an céac
3 | Thanh phé Cam Ranh 66| 2012-2014 | -y cam Ranh
Xay dung khu neo dau tranh tri bao cho tau ca S& nong nghiép va phat
41 Cina Hoi- Xuan Ph 38 | 2014-2015 trién nong thon Ha Tinh

Nguon: VINACCO

10.2 Tinh hinh tai chinh va két qua san xuét kinh doanh trong 3 nim truéc khi c6 phin héa

®,
*

X Tinh hinh tai san nguon von Cong ty me

Bang 21: Thuec trang vé tai chinh cong ty me giai doan 2011 - 2014

Don vi: VNP
Chi tiéu 2011 2012 2013 30/06/2014
TONG TAI SAN 492.023.376.620 505.831.284.615 475.086.571.326 545.822.535.002
I. Tai san ngin han 431.804.578.397 445.526.904.968 423.305.162.786 493.908.581.635
I Tién va cic khoan | 44557070061 |  39.353.175.244 |  20.059.690.777 |  18.313.455.530
tuong duong ti€n
2. ,Cac lihoan dau tu tai 0 0 0 0
chinh ngéan han
T6 chire tw van: Cong ty Chimg khodn Nong nghiép 27
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Chi tiéu 2011 2012 2013 30/06/2014

3. Cac khoan phai thu 181.460.644.961 |  206.419.652.699 | 258.465.481.971 |  351.160.726.275
4. Hang tdn kho 187.745.936.462 | 144.513.185.956 |  104.765.208.586 85.065.330.807
5. Tai san ngén han khéc 46.140.926.013 55.240.891.069 40.014.781.452 39.369.069.023
1. Tai séin dai han 60.218.798.223 60.304.379.647 51.781.408.540 51.913.953.367
1. Tai san ¢6 dinh 13.773.656.561 16.367.006.035 23.550.723.286 23.468.505.889
z}‘ﬁfﬁéﬁl‘;ﬁ“ dau tr tai 37.348.450.000 37.804.900.000 25.972.175.996 26.114.697.396
3. Tai san dai han khac 7.698.315.889 5.929.527.811 2.258.509.258 2.330.750.082
TONG NGUON VON 492.023.376.620 |  505.831.284.615 | 475.086.571.326 |  545.822.535.002
IIL. No phai tra 384.763.104.108 |  392.405.888.578 |  361.904.363.130 |  469.045.212.932
1. No ngén han 368.149.688.372 |  370.882.763.674 | 357.694.953.005 |  468.912.460.372
2. No dai han 16.613.415.736 21.523.124.904 4.209.410.125 132.752.560
:Xm Nguon vén chii s& | 107060070512 | 113425396037 | 113.182.208.196 76.777.322.070
1. Vén chii s¢ hitu 107.260.272.512 |  113.425.396.037 |  113.182.208.196 76.777.322.070

Trong do:
Vén dau tw cia chi sé
hitu

99.554.481.135

99.554.481.135

84.190.477.609

84.190.477.609

2. Nguon kinh phi, quy
khac

0

0

0

0

Ngué‘n: BCTC da kiém todan 2011, 2012, 2013, BCTC 6T/2014 ciia Céng ty me

< Hang ton kho ciia Cong ty me

Bang 22: Chi tiét hang ton kho giai doan 2011 - 2014

Don vi: VND
Chi tiéu 2011 2012 2013 30/06/2014

Nguyén li¢u, vét lidu 11.932.282.879 6.041.887.013 1.918.846.467 5.041.540.862
Cong cu, dung cu 1.237.620.731 549.981.542 141.529.759 180.529.759
dcgnﬁtgé Zir;gxuét’ Kinh | 1 16 674.650.125 | 130.710.038.467 |  96.732.642.244 |  73.871.070.070
Thanh phim 16.783.913.485 6.285.278.934 5.972.190.116 5.972.190.116
Hang h6a 9.117.460.242 926.000.000 0 0
Téng cong 187.745.936.462 | 144.513.185.956 | 104.765.208.586 |  85.065.330.807

Ngqu‘n: BCTC da kiém todn 2011, 2012, 2013, BCTC 61/2014 cua Cong ty me

Gia tri hang ton kho giam déu qua cac nidm, tai 30/6/2014 hang ton kho giam manh con

85.065.330.807 ddng, trong d6 chu yéu 1a chi phi san xuat kinh doanh d& dang cac cong trinh
xy lap: 73.871.070.070 dong. Nguyén nhan chu yéu hang tén kho giam manh 13 san luong 6
thang dau nam dat thap va do c6 mot sé cong trinh do dang tir nim trude da c6 nghiém thu khi

luong A-B.

16 chirc tw van: Cong ty Chirng khoan Nong nghiép
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< Cong no phdi thu cua Cong ty me

Béang 23: Cong n¢ phai thu ciia Cong ty me

Don vi: VND

Chi tiéu 2011 2012 2013 30/06/2014
Phai thu tir khach hang 127.846.021.033 154.799.525.458 130.909.298.480 234.214.283.920
Tra trude cho ngudi ban 36.766.210.902 31.909.078.040 69.666.506.517 73.810.937.244
Phai thu khac 22.508.221.197 19.711.049.201 57.889.676.974 56.135.505.111
Du phong thu kho doi (5.659.808.171) 0 0 (13.000.000.000)
Téng cong 181.460.644.961 206.419.652.699 258.465.481.971 351.160.726.275

Nguon: BCTC da kiém todn 2011, 2012, 2013, BCTC 6T/2014 ciia Cong ty me

Cong no phai thu ciia Tong cong ty dén thoi diém 30/6/2014 1a 351.160.726.275 dong,
tang 35,86% so v6i cubi nam 2013, nguyén nhan 1a do trong 6 thang dau nam 2014 khoan phai

thu cta khach hang ting 1én 103.304.985.440 ddng, vi nghiém thu khdi luong A-B cua cac cong
trinh x4y 1ap roi vao thoi diém cudi ky bao cdo nén khach hang bén A chua kip thoi thanh toén

ngay trong ky.

Mic du Tong cong ty trién khai rat quyét liét cong tac thu hdi cong no, ké ca dua ra co

quan phap luat (Cuc canh sat diéu tra — B6 Cong an) nhung chua c6 két qua, dién hinh 1a khoan

phai thu 9,6 ty dong ciia Cong ty Xuat nhap khau Nong Lam san va Vat tu néng nghiép (la don

Vi phu thudc cia Téng cong ty) d6i véi Cong ty TNHH Xuéat nhap khau Nong 1am san Pha

Thinh.

< Cong no phdi tra cua Cong ty me

Bang 24: Cong no phai tra cia Cong ty me

Don vi: VND

Chi tiéu 2011 2012 2013 30/6/2014
No ngin han 368.149.688.372 | 370.882.763.674 | 357.694.953.005 | 468.912.460.372
Vay va ng ngin han 99.703.097.610 68.420.862.437 95.486.976.254 | 109.325.501.688
Phai tra cho ngudi ban 54.157.713.688 71.593.820.556 66.448.192.084 | 155.669.938.456
Ngudi mua tra tién trude 98.213.523.068 | 105.303.381.664 88.876.210.266 | 109.205.015.525
Cac khoan thué phai nop 7.411.886.789 14.477.123.975 13.881.689.651 9.029.106.310
Phai trd cong nhan vién 2.450.472.543 1.949.945.546 2.762.398.608 3.022.217.021
Chi phi phai tra 28.725.301.947 19.189.278.124 14.123.000.397 15.269.517.699
Phai tra ngan han khac 70.824.316.228 85.165.322.629 69.608.117.871 59.076.997.388
Quy khen thudng, phic loi 6.663.376.499 4.783.028.743 6.508.367.874 8.314.166.285
Dy phong tra ngan han 0 0 0 0
No dai han 16.613.415.736 21.523.124.904 4.209.410.125 132.752.560
Phai tra dai han khac 700.000.000 200.000.000 132.752.560 132.752.560
Phai tra dai han ndi bg 0 0 0 0
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Chi tiéu 2011 2012 2013 30/6/2014

Vay va ng dai han 12.255.248.359 12.255.248.359 3.959.801.034 0

Dy phong trg cdp mat viéc 410.984.626 0 0 0

lam

Du phong phai tra dai han 0 0 0 0

Doanh thu chua thyc hién 3.247.182.751 9.067.876.545 116.856.531 0
Téng cong 384.763.104.108 | 392.405.888.578 | 361.904.363.130 | 469.045.212.932

Nguon: BCTC da kiém todn 2010, 2011, 2012, BCTC 6T/2014 ciia Cong ty me
Cong no phai tra cia Tong cong ty dén thoi diém 30/6/2014 13 469.045.212.932 dong,
tang 29,6% so voi cudi nam 2013. Nguyén nhan chu yéu tir khoan phai tra cho ngudi ban ting

(twong mg ting 134,27% so v6i cudi ndm 2013), do chua tra tién cho cic nha cung cip nguyén

vét liéu (nguyén nhan chu yéu do Tong cong ty dang gip kho khan vé tai chinh).

<> S0 dw cac quy tai nguon von chu so hivu cua Cong ty me - Tong cong ty

Bang 25: SO du cac quy

Don vi: VND

Chi tiéu Nim 2011 Nim 2012 Nim 2013 30/6/2014
I. Von chi sé hitu 107.260.272.512 113.425.369.037 | 113.182.208.196 76.777.322.070
1.Vén dAu tu cua chi so hitu 99.554.481.135 99.554.481.135 84.190.477.609 84.190.477.609
2. Chénh léch ty gia hdi dodi 710.648.206 0 0 0
3. Quy déu tu phat trién 2.329.105.421 2.329.105.421 3.874.459.509 5.793.696.000
4. Quy dy phong tai chinh 3.463.134.838 3.463.134.838 0 0
5. Quy khac thude vén CSH 0 0 0 0
6. LNST chua phén phéi 1.202.902.912 8.078.674.643 6.397.454.969 | (31.926.667.648)
7. N{guon von dau tu xay dung 0 0 0 0
co ban
8. Qlfy ho trg, sap xép doanh 0 0 0 0
nghiép
25 fhenh Iéch dénh gid lai tai 0 0| 18.719.816.109 | 18.719.816.109
1L, }\Iguon kinh phi va quy 0 0 0 0
khéac
1. Ngudn kinh phi 0 0 0 0
2. Nguon kinh phi d hinh
thanh TSCD 0 0 0 0
Cong 107.260.272.512 113.425.369.037 | 113.182.208.196 76.777.322.070

Ngqu‘n: BCTC da kiém todn 2010, 2011, 2012, BCTC 61/2014 cua Cong ty me

Nim 2013 vén diu tw cia chi sé hiru giam 15.364.003.526 dong: Nguyén nhan do
trong ky vén dau tu cha so hiru giam 16.840.264.562 ddng (thoi diém xac dinh gid tri doanh

nghiép ngay 31/3/2013, tai san khong tinh véao gia tri doanh nghiép dé ¢ phan hoa 1a Gia tri tai

16 chirc tw van: Cong ty Chirng khoan Nong nghiép
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san khong can dung cho thanh 1y 1a 1.157.747.996 dong va xir Iy cong no phai thu khong ¢ kha
nang thu hdi 13 15.682.516.566 déng) va von dau tu chi s¢ hiru ting trong ky do phan phdi loi
nhuén sau thué nam 2011 va nam 2012 14 1.476.261.036 dong.

Tai 30/06/2014 15 lity ké phéat sinh 16m 1a do nhirng nguyén nhén:

+ Trich 1ap du phong ng phai thu khé doi (13 ty dong); LS cong trinh Nha may nhiét
dién Hai phong (12.244.675.707 ddng), 15 tir Cong ty Xuat nhap khiu nong lam san va vt tu
nong nghiép (4.062.517.468 ddng), 16 tir Chi nhanh Mién Trung Tay nguyén (2.082.996.198
ddng). Nguyén nhan chu yéu 1a do cong trinh thi cong kéo dai, cong tac ban giao mit bang cham,
bu gia khong theo thoi gian thi cong thuc té, chiu 13i vay ngan hang kéo dai.

Khoan chénh léch danh gia lai tai san nim 2013 ting 18.719.816.731 dong la do thoi
diém 31/03/2013 Tong cong ty tién hanh xac dinh lai gi4 tri doanh nghiép dé ¢ phan hoa, cu thé:

+ Gia trj tai san dang dung ting so voi so ké toan 1 22.882.676.701 dong.

+ Cong ng khong c¢6 kha nang thu hdi giam 4.162.859.970 déng do cong no khé doi
khong du diéu kién (do ho so cua ddi twong no chua day du) theo quy dinh 59/2011/NB-CP va
Thong tu 202/2011/TT-BTC.

% K&t qud hoat dong sin xudt kinh doanh ciia Cong ty me

Bang 26: Két qua hoat dong san xuit kinh doanh ciia Cong ty me

Pon vi: VND
Chi tiéu Nim 2011 N:im 2012 Nim 2013 30/6/2014

1.Téng gia trj tai san 492.023.376.620 |  505.831.284.615 | 475.086.571.326 | 545.822.535.002
2. Vén dau tu ciia CSH 99.554.481.135 99.554.481.135 |  84.190.477.609 |  84.190.477.609
3. Vén chi s hitu 107.260.272.512 |  113.425.396.037 | 113.182.208.196 |  76.777.322.070
4. No vay ngn han 99.703.097.610 68.420.862.437 |  95.486.976.254 | 109.325.501.688

Trong do: Ng qua han 0 0 0 0
5. No vay dai han 12.255.248.359 12.255.248.359 3.959.801.034 0

Trong do: Ng qua han 0 0 0 0
6. No phai thu khoé doi 0 0 0 0
7. Téng doanh thu 598.750.769.167 |  689.745.511.305 | 861.905.306.951 | 297.632.459.221
Zgznfde’vg 0;’:; Z’;‘p”;‘zl”vu 568.263.957.348 |  670.679.857.664 | 815.131.839.919 | 297.130.306.078
8. Téng chi phi 597.547.866.255 |  682.224.929.671 | 854.281.391.733 | 329.559.126.869
Trong d6: Gid von hang bén 529.002.669.830 |  617.673.216.999 | 798.118.794.936 | 302.032.474.019
gﬁgggl;‘? gop ve 39.261.287.518 53.006.640.665 |  17.013.044.983 | (4.902.167.941)
10. Loi nhuén truée thué 1.202.902.912 7.520.581.634 7.623.915.218 | (31.926.667.648)
11. Thué TNDN - 649.605.173 1.226.460.249 0
12. Loi nhuan sau thué 1.202.902.912 6.870.976.461 6.397.454.969 | (31.926.667.648)
ﬁfy suat LNST/vn chii s& 119% 6.06% 5,65 (41,58)%
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Chi tiéu Nim 2011 Niim 2012 Nim 2013 30/6/2014
14. Téng s6 lao dong (nguoi) 1585 1.492 1.600 815
15. Téng qu§ luong 73.691.708.731 70.806.333.186 |  87.200.218.868 |  21.500.375.406
16. Thu nhdp binh quan 1 4.100.000 4.200.000 4.600.000 4.500.000
nguoi/dong/thang

Nguon: BCTC da kiém todn 2011, 2012, 2013 va BCTC 6T/2014 ciia Cong ty me
<> Két qud hoat dong sin xudt kinh doanh hop nhit

Bang 27: Két qua hoat dong san xuit kinh doanh hop nhit

Pon vi: VND
Chi tiéu Nam 2011 Nam 2012 Nam 2013 30/6/2014
1.Tong gia tri tai san 584.483.086.419 558.109.247.348 | 512.320.047.594 | 584.847.914.075
2. Vén dau tu ciia CSH 99.554.481.135 99.554.481.135 84.190.477.609 84.190.477.609
3. Vén chi s6 hitu 109.344.690.131 113.879.970.755 | 113.735.824.526 77.404.464.680
4. Doanh thu thuin 655.975.123.343 703.587.985.401 | 844.737.289.174 | 315.366.036.987
5. Gi4 von hang ban 610.744.866.955 647.967.947.132 | 826.699.642.075 | 319.416.726.701
6. Loi nhudn gop vé 45.230.256.388 55.620.038.269 18.037.647.099 (4.050.689.714)
BH&CCDV
7. Loi nhuén trude thué 2.706.128.927 8.233.378.708 8.072.393.013 | (31.782.498.471)
8. Thué TNDN 317.652.225 855.378.575 1.350.125.711 0
9. LNST ¢6 dong thiéu sd 700.883.157 345.489.879 159.158.043 70.642.897
10. LNST ¢ dong Cty me 1.687.593.545 7.032.510.254 6.563.109.259 | (31.853.141.368)

Nguén: BCTC da kiém todn hop nhdt 2011, 2012, 2013 va BCTC 6T/2014 ciia VINACCO

10.3. Nhirng nhén t6 dnh hwomg dén hoat dong san xuit kinh doanh cia Téng Cong ty

trong nam 2014

a.  Thudn lgi

Hoat dong trong linh vire xay dung thiét yéu

Céc cong trinh cia VINACCO déu tap trung vao viéc xay dung hé théng thiy lgi, phong

chéng thién tai bdo 1, v.v. nén rat dugc su quan tim cua Bo Nong nghiép va Phat trién Nong

thon va cac nganh hitu quan. Tir d6, Téng cong ty c6 nhiing diéu kién thuan loi dé phat trién va

mo rong hoat dong xay lip.

C6 kinh nghié¢m nhiéu nim trong nganh

VINACCO duoc thanh 1ap tir nim 1996 va c6 rat nhiéu cong trinh tiéu biéu nhu hd chua

nudc Pam Ha bong, Tran x4 1t Hoa Son, Cong trinh nha cau lac bo san Golf Long Bién v.v..

Chinh vi vay, ddi ngii can bd cong nhan vién cua Tong Cong ty rat lanh nghé va c6 nhiéu tam

huyét voi nganh.

* Thu nhap binh quan bao gdm luong va cac khoan phu cip va thu nhap khéc

T6 chure tw van: Cong ty Chirng khodn Nong nghiép
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b.  Kho khan
Suy thoai kinh té toan ciu

Cudc khing hoang kinh té toan cau, van dé lam phat & Viét Nam, ng XAu tai cac ngan
hang thuong mai, trong nhitng nim qua di anh huéng rit 16n dén hoat dong san xuét va kinh
doanh caa Téng Cong ty.

Bién dong manh vé gia ci nguyén vat li¢u

Gi4 ca nguyén vt liéu khong 6n dinh di gy ra nhiéu kho khin cho hoat dong ctua Tong
Cong ty. Chi phi diu vao ting cao nhung gia bo thau lai thip do sy canh tranh trong nganh cang
ngay cang khic nghiét, nén da anh huong dén lgi nhuan cua Tong Cong ty.

Thiéu von trong hoat dong sin xuit kinh doanh

C6 nhiéu cong trinh ctia Tong Cong ty thi cong do chil dau tu thiéu von dan dén cac hang
muc x4y lip dé dang con nhiéu. Chui dau tu thanh toan cham, tinh hinh thu hdi cong no tai mot
s6 cong trinh gip nhiéu khé khan, mot s6 cong trinh khong duoc chu dau tu bu gia nén di bi thua
16.

Tinh hinh tai chinh ctia Téng céng ty van con nhiéu van dé ndi com, rui ro tiém an 15 tir
cac cong trinh xay dung cii, tr cong ng cac ban doi ton dong chua thu hdi duge, tir cong ng phai
thu 16n cia Cong ty XNK Nong 1am san va Vat tu nong nghiép. Dén thoi diém 30/6/2014 No
phai thu kho doi ciia Tong Cong ty khoang 40 ty dong; No¢ vay phai tra Ngan hang 1 109 ty.
Mic du Tong cong ty trién khai rat quyét liét cong tac thu hdi cong no, ké ca da dua ra co quan
phéap luat nhung két qua thu dugc con han ché, d3 lam anh huong 16n dén hoat dong san XuAt
kinh doanh ctia Tong cong ty, ddy ciing 1a mot phan nguyén nhan két qua hoat dong kinh doanh
ctia Tong cong ty giam st trong nam 2014,

11 Vi thé cia Tong Cong ty so véi cac doanh nghiép khac trong cing nganh
11.1 Vi thé cia Téng CoONg ty trong nganh

Thanh 1ap tr ndm 1996 dén nay, Tong Cong ty da c6 hé thong hon 20 don vi thanh vién
tham gia hoat dong trén mot s6 linh vuc nhu xay dung dan dung, xay dung thuy loi, giao thong,
xay dung co so ha tang phat trién nong thon va phat trién do thi, xuat nhap khau nong 1am san va
xuét khau lao dong ra nudc ngoai, kinh doanh bat dong san, khach san va du lich v.v... Vi thé cla
Téng Cong ty so voi cac doanh nghiép trong nganh duoc thé hién qua cac yéu t6 (i) vé kinh
nghiém thi cong, (i) vé uy tin.

Vé kinh nghiém thi cong

Trong nhiéu nim qua, Téng Cong ty di thi cong nhiéu cong trinh co gid tri 16n vé thuy loi,
giao thong, cong nghiép va dan dung. Cac cong trinh tiéu biéu nhur:

Bang 28: Cac cong trinh tiéu biéu

STT Tén Cong trinh Thoi gian thye hién Gia tri hop dong
1 | Tran xa lii Hoa Son 2006 - 2010 57,5 ty dong
2 HOo chira nude Da Pen 2010- nay 83 ty dong
3 | Nha cau lac bd san golf Tan Son Nhét 2013 108 ty dong

Nguon: VINACCO
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Vé uy tin

Qua thoi gian hoat dong, VINACCO da tao dugc uy tin nhét dinh véi cac chi dau tu. Doi
tac ctia Tong Cong ty 1a nhitng khach hang c6 yéu cau khét khe vé chat luong, tbc d6 thi cong
nhu Bo Nong nghiép va Phat trién Nong thon, Ban quan 1y du an cac cong trinh giao thdng va
thuy loi Khanh Hoa, v.v.

11.2. Trién vong phat trién cia nganh

Mic du Viét Nam dang trai qua thoi ky khé khan voi nhidu van dé lién quan dén no xau
ctia nganh ngan hang va tinh trang déng bang cua thi truong bat dong san nhung theo cac du bao
clia cac to chtrc nghién ctru 16n thi nén kinh t& Viét Nam sé& van ting trudng tip trung tai ba hoat
dong chinh la nong nghiép, san xuét va dich vu.

Trong ngan han, xiy dung cong nghiép, ha ting, giao thdng c6 thé sé giam do nhu cau xay
dung cac khu cong nghiép, nha may giam manh khi nén kinh té gip nhiéu khé khan. Nhiéu céng
trinh giao thong phai gian tién do do cit giam ngan sach ciing nhu viéc giai ngan vén cham.

Tuy nhién trong dai han, nhu cu va tiém nang phat trién cua thi truong bat dong san va vat
lidu xay dung tir nay dén nam 2020 duoc danh gia 1a rat 16n. Theo chién luoc phat trién nha &
qudc gia, dén nam 2020, dién tich nha & binh quan s& phai dat 25m? san/ngudi. Tuy nhién, khi so
sanh mirc d6 tang dan s6 do thi nam 2020 du bao xap xi 45% tong dan sb (vao khoang 43 triéu
ngudi cha yéu ¢ do tudi 1ap gia dinh) véi chat lwong nha ¢ hién nay trén ca nude co thé thiy rang
nhu cau vé nha & 1a c6 thuc va da s6 ngudi dan chua thé tiép can dugc véi muc gia hién hanh cta
cac du an bat dong san. Theo tinh todn cua B Xay dung, tir nay dén nam 2020 phai dam bao xay
moi khoang 50 triéu m? san nha & tai cac d6 thi moi nam. Diéu nay chung té trong dai han, nhu
cau vé nha ¢ do thi van con rat 1on va day 14 co hdi va tiém nang phat trién cho linh vyuc bat dong
san.

Hinh 3: D béo ting truéng nganh xiy dung va co sé ha ting

DU BAO TANG TRUGNG NGANH XAY DUNG VA €O SO HA TANG (Don vi: ty déng)

2014f  2015F

Gldtixdydung | 162,620 | 179,301 |200,466 | 223,396 248,742 |276,128
%tangtrubng | na| 103% | 11,8% | 114% | 113% | 11,0%
% GDP 64% | 615% | 60% | 60%| 59%| 59%
Gidtricosdhatang | 53,227 | 58,653 | 64759 | 71,520 | 78,730 | 86,498
% tang truéng na| 102% | 10,4% | 104% | 101% | 9,9%
% GDP | 21% | 20%| 20%| 19%| 19%[ 18%

Nguén: Business Monitor International

Ngoai ra cling véi su gia ting dan sb va quy mé nén kinh té, ddu tu ha tang s& phai 13 trong
diém cua ké hoach phat trién dat nudc, tao tién dé cho cac nganh san xuét kinh doanh. Pic biét,
nhu cau xdy mdi, ndng cdp cic cong trinh cong ich s& ting cao mot phan do nhu cau ngay mot
nang cao cua con ngudi, mot phén khéc do nhiing cong trinh nhu dién, dudng, trudong hoc, bénh
vién, toa nha da dugc xay dung lau nam, khong con du hiéu qua kha dung phuc vu cho cac hoat
dong dan sinh, kinh té.
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11.3.Pdnh gid vé sw phit hop dinh hwéng phdt trién ciia Téng Cong ty véi dinh hwéng ciia
nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé gici

Su phu hop dinh hudng phat trién ciia Tong Cong ty véi dinh hudng ctia nganh, chinh sach
ctia Nha nudc va xu thé chung trén thé gidi thé hién bang viéc Tong Cong ty quyét tim chuyén
d6i sang hoat dong theo mo hinh méi 1a Cong ty c6 phan. Trong xu thé hoi nhap va phét trién
hién nay véi nén kinh té thi truong, mé hinh doanh nghiép Nha nudc hoat dong hién khong con
hi€u qua, tinh linh hoat va kha nang canh tranh bi han ché. M6 hinh Cong ty cd phﬁn la loai hinh
doanh nghiép thich hop nhit ma cic nudc tién tién nodi chung va Viét Nam noéi riéng dang ap
dung va phat huy cac mit tich cuc ciia nd trong nén kinh té. Vi mo hinh cong ty ¢6 phan, Tong
Cong ty s& huy dong duoc cac ngudn luc trong xa hoi ca vé von 1an nhan lyc ciia moi t6 chirc
kinh té, ca nhan trong va ngoai nudc. Cac phap nhan, c4 nhin tham gia vao hoat dong san xuét
kinh doanh ctia doanh nghiép gitip d6i méi va phét trién doanh nghiép, tao viéc lam cho nguoi
lao dong, ting ngudn thu cho ngan sach dia phuong; thay d6i phuong thirc quan 1y doanh nghiép,
tao dong luc phat trién, nang cao hiéu qua va ning luc canh tranh cua doanh nghiép trong nén
kinh t€ thi truong.

Sau chuyén d6i, Tong Cong ty s& tap trung vao cic nganh nghé kinh doanh chi yéu nhu
xay dung dan dung va cong nghiép, cac cong trinh thuy loi va giao thong, nang cao ning luc vé
trang thiét bi thi cong, nang cao chit lwong cong trinh di va dang thi cong, dap ing duoc yéu cau
ctia Chu dau tu ciing nhu khach hang. Bén canh d6 Tong Cong ty sé tiép tuc phat trién thém mot
s6 nganh nghé kinh doanh khac nhu san xuét va ché bién gd xuit khau, xuat khau lao dong, phat
trién du lich, ché bién ndng lam san xuét khau.

Véi chién luge phat trién sau c6 phan hoa ndi chung va ké hoach san xuét kinh doanh noi
riéng, néu Tong cong ty chil dong bam sat cac chi tiéu ké hoach timg nam dit ra, diéu hanh quyét
liét linh hoat, ¢6 trong diém, chu dong tmg pho trude nhitng bién dong, han ché thap nhét nhitng
anh huong tiéu cuc va khai thac t6t co hoi tir thi truong; phat huy tdi da ning lyc hién ¢ thi ké
hoach kinh doanh sau c6 phan hoa 1a kha thi. Phuong 4n dau tu va chién lugce ciia Tong cong ty
sau ¢6 phan hoa phu hop véi dinh hudng cta nganh, chinh sich Nha nuédc va xu thé chung cua
thé gioi.

VI. PHUONG AN HOAT PONG SAN XUAT KINH DOANH SAU CO PHAN HOA
1.  Tén Cong ty co phin, nganh nghé kinh doanh

Tén tiéng Viét ddydu  : Toéng Cong ty X4y dung Nong nghiép Viét Nam - CTCP

Tén giao dich . Tong Cong ty Xay dung Nong nghi¢p Viét Nam

Tén tiéng Anh : Vietnam Agricultural of construction Joint Stock Comporation
Tén viét tit : VINACCO

Dia chi tru sé chinh : 68 Truong Chinh, Phuong Mai, Déng Pa, Ha Noi

bién thoai : 04 3869 3992

Fax : 043869 3689

Website : WWw.vinacco.vn

Email : vinacco@vnn.vn
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2. Nganh nghé kinh doanh

Ké thira cac nganh nghé kinh doanh di dugc S¢ ké hoach va dau tu Thanh phd Ha Noi cap
theo giay phép Pang ky kinh doanh s6 01.00.10.42.67 cap lan dau ngay 28 thang 06 nam 2010
va can cu Phuong an Téi co cau da dugc Bo Nong nghi€p va Phat trién nong thon phé duyét,
nganh nghé kinh doanh ctia Tong Cong ty sau c6 phan hoa bao gom:

- Xay dung cac cong trinh trén cac linh vyc giao thong, xay dung dan dung va cdng nghiép,
thuy loi, phong chong thién tai va co s¢ ha tang ndng nghiép va phat trién nong thon. Xay
dung cong trinh cap thoat nudc, xur Iy nude thai.

- Ché bién va kinh doanh xuat nhap khau nong 1am san va vét tu néng nghiép

- San xudt va xuat khau d6 gd

- Xuét khau lao dong

- Dich vu cho thué van phong, kho bai, nha xudng

- Thuc hién céac dyu 4n dau tu xay dung va kinh doanh bat dong san trén dién tich dét sin ¢o
cua Tong cong ty.

3. Co ciu to chitc quan ly, diéu hanh va kiém soat ciia Cong ty Co phin
Tong Cong ty co phan Xay dung Nong nghiép va Phat trién Nong thon hoat dong theo
Diéu I¢ to chirc va hoat dong cua Tong Cong ty do Dai hoi dong c6 dong thong qua, can cir theo
cac quy dinh cua Luét doanh nghiép, dudi su quan tri, gidm sat va diéu hanh cua Hoi dong quan
tri, Ban ki€ém soat va Ban diéu hanh.
Duy kién b may t6 chirc cia Tong Cong ty gdm:

- Pai hoi dong ¢ dong;

- Hoi dong quan tri;

- Ban Kiém soat;

- Ban diéu hanh gom Tong Giam ddc va cac Pho Tong Giam déc;

- Céc phong ban chtric nang;

- Cac chi nhanh, don vi truc thudc;

- Cac cdng ty c6 ¢ phan, von gop ciia Tong cong ty.
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So d6 2: So d0 co ciu td chire Tong Cong ty sau Co phin héa
PAI HQI CO PONG
HOI PONG QUAN TRI
TONG GIAM POC
PHO TONG Gb PHO TONG Gb PHO TONG GD
P. Dy thau va khai Phong T chirc Phong K§ thuat Phong Tai chinh
thac thi truong Hanh chinh thi cong ké toan
Chi nhanh Chi nhanh Chi
TP Ho Chi Mién Trung nhanh
Minh - Tay Lao
nguyén
01 Cong ty con 05 Cong ty dau tu 04 Cong ty lién két
dai han
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Pai hji dong co dong

Theo Luat Doanh nghiép va Piéu 1é Téng Cong ty, Pai hoi dong C6 dong 1a co quan quyén
luc cao nhit ciia Téng Cong ty. Dai hoi dong C6 dong quyét dinh to chuc lai va giai thé Tong
Cong ty, quyét dinh dinh hudng phat trién cua Tong Cong ty, bd nhiém, mién nhiém thanh vién
Ho6i dé)ng Quan tri, thanh vién Ban Kiém soat.

Héi dong quan tri

Hoi ddng Quan trj 14 co quan quan tri cao nhit cua Tong Cong ty, c6 ddy du quyén han dé
thay mat Tong Cong ty quyét dinh cac vin dé lién quan dén muc tiéu va loi ich cua Tong Cong
ty, ngoai trir cac van dé thudc quyén han cua Pai hodi dé)ng Co dong. Ho1 dé)ng Quan tri do Pai
hoi dong Co dong bau ra.

Ban kiém soat

Ban Kiém soat do Pai hoi dong C6 dong bau ra, 14 t6 chirc thay mat c6 dong dé kiém soat
moi hoat dong kinh doanh, quan tri va diéu hanh cua Téng Cong ty.

Ban kiém so4t ciia cong ty gom 3 thanh vién, truong Ban kiém soét do cac thanh vién trong
ban bau ra.

Ban Tong Giam doc

Ban Téng Giam dbc, do HDbQT quyét dinh bd nhiém, mién nhiém. Ban Téng Giam dbc 1a
ngudi didu hanh cao nhat moi hoat dong kinh doanh hang ngay ctiia Tong Cong ty.

Cac phong ban nghiép vu

Phong t6 chirc hanh chinh (Phong TC-HC)

Phong T6 chtrc Hanh chinh 14 bo phan tham muu cho ldnh dao Téng Cong ty trong céac linh
vuc nhu: T chirc bd may san xuat, to chiic can bd, quan 1y tién luong, cong tac thi dua khen
thuong va ky ludt, cong tic quan 1y xuat nhap canh, cong tac thanh tra kiém tra, giai quyét don
thu kiéu nai t cao ctia Tong Cong ty theo quy dinh cta Phap luat hién hanh.

Phong Du thau va Khai thac thi trwong (Phong DT&KTTT)

Phong Dy thau va Khai thac thi trudng 13 bd phan tham muu cho ldnh dao Téng Cong ty
trong cac linh vuc vé cong tac ké hoach, hoach dinh va thuc hién cé4c chinh sach dinh hudng lién
quan t6i san xuat kinh doanh

Phong k¥ thuét thi cong (Phong KT-TC)

Phong K§ thuat — Thi cong 1 bd phan tham muu cho 1anh dao Tong Cong ty trong cac van
dé lién quan toi quan 1y khéi lwong, chat lugng va tién do céc cong trinh do Tong Cong ty truc
tiép thi cong, cic cong trinh giao cho cac don vi thi cong. Quan 1y, nghién ctru sang kién cai tién
ky thudt va ing dung tién bd khoa hoc k¥ thuat trong cac linh vyc hoat dong san xuét kinh doanh
cia Téng Cong ty. Dé xuit, kién nghi hop 1y hoéa san xuit nham dam bao tién d6 va chét luong

thi cong cong trinh, thudng truc cong tac an toan va vé sinh lao dong ctia Tong Cong ty.
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Phong Tai chinh ké toan (Phong TC-KT)

Phong Tai chinh K& toan 1a bo phin tham muu gitip 1anh dao Toéng Cong ty to chirc, chi
dao thuc hién théng nhat cong tic quan 1y tai chinh, cong tac ké toan va thdng ké toan Tdong
Cong ty.

Céac Ban xiy dung

T chire trién khai thi cong, nghiém thu, thanh quyét toan cac cong trinh, cac dy an duoc
Tdng cong ty giao. Quan Iy tai san ,vat tu , tién von, thiét bi , may moc thi cong do Tong cong ty
giao theo dung quy dinh. Quan Iy va sir dung lao dong, tra lvong va cac ché do khac bao gdm

bao ho lao dong cho ngudi lao dong theo quy dinh ctia Nha nudc.
4. Kéhoach san xuit kinh doanh ciia Tong Cong ty sau khi thue hién c6 phan hoa
4.1 Pinh huéng & Chién lwgc phit trién sau ¢6 phan héa
a. Pinh hwong phdt trién
Lién két lién doanh
Lién két, lién doanh céc ddi tac chién lugc co tiém nang vé vbn, ky thuat, ndng luc quan tri,
san pham va thi truong; Pong thoi ddy manh lién két noi khdi tao nhiéu co hdi, tao ngudn lyc

tong hop dé ¢ loi thé canh tranh hon, hiéu qua hon.

Thyce hién lya chon dbi tac chién lugc trong nude va nudc ngoai tham gia dé nang cao nang

luc vé cong nghé, thi truong, tai chinh, quan tri doanh nghiép.
Quadn tri doanh nghiép

Xay dyng mo6 hinh td chirc san xuit kinh doanh gon nhe, hop 1y, c6 hi€éu qua; duy tri doi
ngii lao dong, dac biét 1a can bd k¥ thudt co6 trinh dJ, nang luc va cong nhan lanh nghé trong linh

vuc san xuat kinh doanh chinh.

b. Chién lwgc phit trién
Céan ctr vao vi¢c phan tich tinh hinh thyc té, du kién co hoi va thach thae ma Téng Cong ty
s& gdp phai trong twong lai, sau khi tién hanh c6 phan hoa vao nim 2014, Tong Cong ty s& tap

trung thuc hién nhitng chién lugc sau:

Tan dung mé hinh hoat dong méi: Téng Cong ty s& tan dung cac co hoi tir md hinh Cong ty
c¢d phan dé tao cho VINACCO nhiéu co hoi phat trién ciing nhu khai thac va phat huy hiéu qua

cong nghé ing dung tién tién vao san xuat;

Phét huy ngudn vén: Ngudn vén cia Tong Cong ty s& co kha ning duoc tu chii dé co thé
vua thanh toan co ban cac khoan ng ngén han, vira lanh manh hoéa tinh hinh tai chinh cta Téng
Cong ty dong thoi tiép tuc dau tu phat trién Tong Cong ty;

Phat trién nganh nghé kinh doanh: Tong Cong ty s& tip trung vao cac nganh nghé kinh
doanh chii yéu nhu x4y dung dan dung va cong nghiép, cac cong trinh thay loi va giao théng,
nang cao nang luc vé trang thiét bi thi cong, nang cao chat lugng cong trinh da va dang thi cong,
dap g duoc yéu cau ctia Chu dau tu ciing nhu khach hang. Bén canh d¢6 Tong Cong ty sé tiép
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tuc phat trién thém mot s nganh nghé kinh doanh khac nhu san xuat va ché bién g xuét khau,

xuét khau lao dong, phat trién du lich, ché bién nong lam san xuét khau;

V& viée phat trién mébi quan hé v6i d6i tac: Tong Cong ty s& van dung md hinh Cong ty cb

phan dé phat huy thé manh trong viéc dau tu, lién doanh hop tac véi cac Nha thau trong nudc va

nude ngoai. Tr d6 s& xay dung hinh anh cua Téng Cong ty ngdy mot 1én manh.

c. Cdc Dw dn dau tw

Téng cong ty xay dung ké hoach dau tu phat trién giai doan sau ¢ phan hoa tip trung

vao mot sd linh vuc nhu Thi ¢éng cdc cong trinh xdy dung Ha ting, Giao théng; Thi céng cdc

cong trinh xdy dung cong nghiép; Thi céng cdc cong trinh xdy dung tai nuée ngodi; Tw vdn,

thiét ké dw dn, cong trinh; Kinh doanh xudt nhdp khau néng lam san va vt tw Nong nghiép.

Bang 29: Mt s6 cong trinh Tong Cong ty sé tiép tuc thwe hién sau c6 phan héa

STT

1. Puong va ke sdng Tién khu vye Thanh phd My tho doan F-G

Ké Ninh co — Nam dinh
Cuc Thong ké cao bang

Cuc Thué tinh Tuyén quang

N|jo o AN

bé Xuan pho ctra Hoi

Hoc vién Chinh tri - HC KV2

Tén cbng trinh

I. Viin phong Tong Céng ty

Ké bao vé bo séng Tra Long, phuong Ba Ngoi, Thanh phd Cam Ranh

II. Chi nhinh TCT tai H6 Chi Minh

Toa an nhan dan tinh Hau giang

2. Cao 6c van phong Tong cong ty CP Bao minh

4.2 Ké hoach san xuit kinh doanh 5 nim sau ¢6 phin héa

Gia tri
hop dong

75,5 ty
66 ty
57ty
98 ty
19 ty
58ty
38ty

40 ty
44 ty

Thoi gian
thi cong dw
Kién

2014
2014
2014
2014 - 2016
2014
2014
2014 - 2015

2014
2014

Nguon: VINACCO

Bang 30: Ké hoach sin xuit kinh doanh 05 nim sau c6 phéan héa ciia Tong cong ty5

TT Chi tiéu 2014 2015 2016 2017 2018

1. | Téng sb lao dong ° (ngudi) 500 600 650 700 800
2. | Téng quy lwong (ty dong) 33 43,2 50,7 58,8 72
3. | Thu nhép binh quan tr/thang 55 6,0 6,5 7.0 7,5
4. | Vén diéu 1¢ (triéu dong) 76.000 76.000 80.000 90.000 | 100.000

® Hién Téng cong ty chua c6 ké hoach dau tu xay dung co ban sau ¢b phan hoa.

® Téng s6 lao dong: La sé lidu trong Danh séch lao déng, chua bao gdm lao dong thoi vu.
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T Chi tidu 2014 2015 2016 2017 2018
5. Doanh thu (triéu ddng) 1.000.000  1.250.000  1.375.000 1.512.500 = 1.663.750
6. | Chi phi (triu déng) 988.500 | 1.233.000  1.356.300 = 1.491.930 | 1.641.123
7. | Loi nhudn trude thué (trigu 11.500 17.000 18.700 | 20570 22.627
dong)
8. | Thué TNDN (iriéu déng) 1.625 2875 4.675 5.143 5.657
9. | LNST (triéu dong) 0.875 14.125 14.025 | 15428 16.970
10. | C4 tirc hang nam 8% 9% 10% 10% 10%

Nguon: Phwong dn c¢é phan héa VINACCO

43 Cac giai phap va ciin cir dé thye hién cac chi tiéu ké hoach

Pé thyc hién dugc céac chi tiéu ké hoach di dé ra, Téng Cong ty dua ra cac nhom giai phap

\
A

gom:

% Giai phap vé san pham, thwong hiéu va thi trudong

~  Cai tién chat luong san pham, phat trién san pham méi. Nam bat tin hiéu thi truong kip

thoi. Cang cb va phét trién thi phan. Truc tiép nhap khau vat tu k¥ thuat va xuat khau

mot s6 san pham ctia Tong cong ty.

~  Tang cuong cong tac quan 1y chat lugng, ap dung hé thong quan 1y chat lugng phu hop

v6i yéu cau trong nudc va quic té. Cong ty me, cong ty con xay dung chinh sach chat

lwong hop 1y, hidu qua nham cung ¢d va nang cao uy tin trén thi truong, thoa man nhu

cau ngay cang cao cua khach hang.

- Khong ngimg hoan thién, cai tién nang cao hiéu luc hé thdng quan 1y chat lugng dé

diéu hanh cong tac SXKD c6 hiéu qua.

~  Van phong Cong ty me va cac don vi can chu trong xay dung va duy tri 4p dung hé

théng quan 1y chét lugng theo ISO, coi ddy nhu 1a giai phap quan trong dé phat trién

bén viing.

~ (Cong ty me, cong ty con can c6 chuong trinh toan dién, dong bd dé cung cd va phat

trién thuong hiéu. Pau tu théa dang vé tai chinh va nhén luc dé thuc hién chuong trinh

phat trién, quang ba thuong hi¢u. Nang cao nhan thirc di véi CBCNV ciia Cong ty me,

cong ty con vé thuong hiéu. Phai coi day 1a mot giai phap quan trong dé nang cao kha

nang canh tranh, 1a con duong cha yéu dé tham nhap, phat trién thi truong.

*,

> Giai phap vé ing dung tién b ky thuit va cong nghé

Thuc hién chién lugc ddi méi cong ngh¢, nang cép, bd sung thiét bi tu dong hoa; ung dung

khoa hoc k¥ thuat vao san xuat cong nghiép va néng nghiép; ting cudng dau tu tmg dung tién bd

k¥ thuat dé nang cao ning suit chat lugng va da dang hoa san pham.

< Giai phap ve tai chinh, von

- Co cau lai ngudn von, can doi di ngudn von cho SXKD va dau tu. Sir dung von dung

muc dich, quan 1y chat ché tai san, vat tu tién vén; thuc hién tiét giam chi phi, bao toan
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va phat trién von. Tich cuc trién khai cong tac thu hodi cong ng dé thu hdi von, tra no
vay ngan hang, giam chi phi 1ai vay.

- Déy manh d6i méi doanh nghiép, diéu chinh co ciu san xuét tao diéu kién cho cac
cong ty hoat dong c6 hiéu qua, ting nhanh kha ning tich iy vén dé tai dau tu phat
trién, dé cac don vi phat trién bén vimg.

- Téap trung danh gia lai thyc trang nang luc san xuét cua cac don vi thanh vién; can c6
cac giai phap dot pha dé giai quyét nhirng ton tai nhu: hop tic dau tu, co cdu lai vén
diéu 18, chon ddi tac chién lugc phat hanh c¢6 phiéu.

~ Lién doanh lién két véi cac dbi tac trong va ngoai nudce cé niang luc vé tai chinh. Pic
biét 1a tao dung mbi quan hé voi cac td chure tin dung dé nhan dugce su hd trg vé vén.

~  Lam viéc véi cac co quan Nha nudc, cac to chire Tai chinh dé xdc tién cac du 4n va xin
duogc vay von wu dii thyc hién cac du an BT, BOT, BTO...

~ Khai théc, sir dung c¢6 hiéu qua cac loi thé kinh doanh dic biét 13 tiém ning vé quy dat
dé bo sung ngudn von kinh doanh trén co so str dung tot nhat cong ning cla timg thira
dat.

- Khéng dau tu dan trai va dau tu c6 hiéu qua thap, cha trong viéc ddu tu ning cao ning
luc may moc thiét bi va cong nghé dap ung yéu cau cta cc du an.

~ Thoai vdn dau tu theo 10 trinh tai cac doanh nghiép lam an khong hiéu qua hoac hi¢u
qua kém dé tap trung dau tu von tai cic doanh nghiép lam an c6 hiéu qua, gop von
thanh 1ap doanh nghiép.

< Giai phap vé quan tri doanh nghiép

~  Tiép tuc ra soét, sip xép t6 chirc bd may va nhan luc theo hudng tinh gon hiéu qua; Hé
théng hoat dong co ban va cic mat trong yéu tai cac don vi thanh vién va lién két.
Hoan thién hé thong quy ché quan 1y ndi bd phu hop. Tiép tuc lién két véi cac ddi tac
chién luoc c6 thé manh va uy tin dé cung phat trién. Tang cuong trach nhiém cua Hoi
dong quan tri va Ban diéu hanh; Tang cuong hoat dong kiém tra, giam sat va danh gia
doanh nghiép.

~  Xay dung va hoan thién hé thong cac quy ché quan 1y ctia Cong ty me tao sy dong bo,
théng nhét, dam bao hai hoa loi ich, tao su cong b.':ing va dan chu trong ndi by Cong ty
me, gitra tap thé va ca nhan ngudi lao dong.

— Tién hanh phan cip quan 1y manh, phan dinh trach nhiém giita cap trén va cip dudi.
Phét huy quyén tu chi ctia cac don vi, ddng thoi nang cao hiéu luc trong cong tac quan
1y diéu hanh ctia Cong ty me.

~  Tang cuong cong tac kiém tra, giam sat hoat dong san xuat kinh doanh cua cc cong ty
con, don vi lién két d& dam bao hiéu qua sir dung von cua Cong ty me. Phdi hop chit
ch@ giira hoat dong ciia Ban kiém so4t Cong ty me va cong tac kiém tra, thanh tra cia
cac phong ban Cong ty me dé tranh chong chéo; nang cao hidu qua cta cong tac kiém
tra, giam sat.
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% Giai phap vé diu tw phat trién sian xuit

- Tiép tuc dau tu vao nhitng doanh nghiép c6 hi€u qua, co tiém nang loi thé 16n; Thuc
hién cong cudc cai cach dau tu toan dién phat trién két ciu ha ting giao thong....

- P4y manh hop tac lién doanh, lién két giita cac cong ty con, don vi lién két voi nhau va
v6i cong ty me:

o Coi trong vi¢c hop tac gira cac don vi, nhan rong md hinh lién danh, lién két
gitra hai hay nhiéu don vi dé cung xuc tién va thuc hién du an.

o Thuyc hién viéc hgp tac lau dai, toan dién gilra hai hoac nhiéu don vi v&i nhau
dé phat huy thé manh, tiém ning cua ting don vi nham mang lai hiéu qua
chung cho céac bén va kip thoi hd trg 14n nhau trong cac tinh hudng can thiét.

o Chi dao cac Cong ty c6 cliing san pham ky thoa udc lién két hop tac lau dai,
toan di¢n.

o Cong ty me s& dong vai trd 1a cdu ndi, to chirc cac hoat dong nham cing cb va
phat trién quan hé hop tac giita cac don vi thanh vién.

~Pay manh hop tac lién doanh, lién két véi cac to chirc, ca nhan trong va ngoai nudc:

o Tang cuong va mé rong hop tac lau dai va toan dién, lién danh lién két véi cac
doanh nghiép, cac to chirc kinh té trong nudc dé phat huy thé manh cua timg
bén. Coi trong viéc hop tac véi cac don vi trong Bo Nong nghiép va Phat trién
ndng thon dé hd trg va cung xtc tién cac du 4n xay dung két ciu ha ting giao
théng c6 quy mo 16n.

o Tim kiém céc dbi tac co thé manh vé tai chinh dé lién doanh, lién két cung thuc
hién du 4n dau tu.

o Hop tac voi cac doanh nghiép thudc moi thanh phan kinh té dé thuc hién cac du
an voi tu cach 1a nha thau, 1a chu dau tu hodc hop tac trén linh vuc khoa hoc
cong nghé, ho tro k¥ thuat, dau tu tai chinh.

o Thiét 1ap mbi quan hé va hop tac toan dién v6i cac doanh nghiép va Tap doan
kinh té trong nuéc.

o Mo¢ rong quan hé hop tac qubc té, phat trién quan hé v6i cac ddi tac truyén
thong nhidu nim nay dé tranh thu sy hd tro vé k¥ thuat cong nghé, k¥ ning
quan ly, trg giap k¥ thuat va dao tao.

% Giai phap vé ngudn nhén lyc

- Danh gi4 lai ngudn nhan lyc cia Toéng cong ty. Xay dung va thuc hién quy hoach
ngudn nhan lyc, can bo. P61 mai thyce su cong tac tuyén dung, dao tao va quan 1y hiéu
qua ngudn nhan lyc cua Tong cong ty dap tng yéu cau phat trién SXKD ctia Tong cong
ty giai doan 2015-2017 va dinh hudéng dén 2020.

- C6 ché do chinh sach thu hit, dao tao can bd tré, coi d6 1a viée dau tu cho tuong lai. Co

chinh sach dai ngod ddi v6i ngudi c6 dong gop dic biét hiéu qua trong SXKD.
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Xay dung va cung cd méi truong lam viéc lanh manh, dan chu; tao diéu kién thuan loi
cho nhing can bd ¢ ning luc dugc céng hién va phat trién.

C6 ké hoach bd sung thay thé va cai thién vé chét luong lao dong trén co so thuc hién
chuong trinh dao tao, dao tao lai két hop voi viée tuyén dung méi lao dong tré dugc dao
tao co ban.

X4y dung don gia tién luong theo hudng ting dan va phu hop véi tbe do ting ning suit
lao dong va bao dam doi sdng ngay mot nang cao cho ngudi lao dong. Coi tién luong
nhu 14 mot khoan chi phi dau tu cho twong lai.

Xay dung Quy ché tra lwong hop 1y, khoa hoc, bao dam su cong bang trong phan phdi
theo nguyén tic tién luong ty 16 voi san phim va khdi lugng cong viée, hiéu qua cong
viéc clia mdi nguoi.

Phdi hop gitra chinh quyén véi t6 chirc cong doan dé ¢ ké hoach cham lo doi séng vin
hoa tinh than cho ngudi lao dong. Hang nim t6 chirc kham stc khoe dinh ky cho
CBCNV va nguoi lao dong.

Xay dung quy ché khen thudng dé kip thoi dong vién va phat huy déng gbp cia doi ngii
CBCNYV trong sy nghiép xdy dung va phat trién Cong ty me.

Von diéu 1€ va co cau von diéu 1€ Cong ty co phan
Von diéu I¢ va co cau co dong

T4t ca co phan tai thoi diém c6 phan hoa 1a ¢6 phan phd thong, co6 ménh gia 1a 10.000

déng. Céc hoat dong mua, bén, chuyén nhuogng, thira ké ¢b ph?m duoc thuc hién theo quy dinh

ctua Diéu I¢ cong ty cd phan va cac van ban Phap luat c6 lién quan.

Bang 31: Co ciu ¢ dong

C6 phan nam giir Ty

2 aa ; Iévén

Stt Co dong Sblugng | Gidtriménhgia | 6,

(CP) (VND) (%)
1 | Nha nudc 0 0 0
2 | Nha déu tur chién luoc 4.560.000 |  45.600.000.000 60
3 | Can bo nhan vién 398.900 3.989.000.000 5,25
Cé phan wu ddi theo nam thuc té 1am viéc 384.200 3.842.000.000 5,06
Cé phan wu ddi theo nam cam két 1am viéc 1au dai 14.700 147.000.000 0,19
4 | Nha déu tu khac 2.641.100 | 26.411.000.000 | 34,75
Téng céng 7.600.000 |  76.000.000.000 100

0

Nguon: VINACCO

Phwong dn ting gidm von diéu 1¢ sau khi chuyén thanh céng ty cé phan:
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Trong giai doan 2014 - 2015, Téng Cong ty du kién von diéu 1é 1a 76 ty dong va co ké
hoach tang von dieu 1€ 1én 80 ty dong vao nam 2016, tang lén 90 ty dong vao nam 2017 va 100
ty dong vao nam 2018 (nguon.: Phuwong an co phan hoa cua VINACCO,).

VIlI. PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN
1.  Phuwong thirc ban

Thyec hién theo quy dinh tai Nghi dinh 59/2011/ND-CP ngay 18/7/2011 ciia Chinh phu, d6i
tugng mua cd phan phat hanh lan dau cua Téng CONg ty bao gdbm: Ngudi lao dong, nha dau tu
chién lugc va cac nha dau tu thong thuong.

1.1. C6 phan ban cho ngudi lao dong

C6 phan wu dii ban cho CBCNV duogc thue hién tai Téng cong ty theo danh sach thuong
xuyén cua VINACCO tai thoi diém cong bo gid tri doanh nghiép ngay 25/11/2013 dugc mua co
phan theo hai hinh thirc (i) mua c6 phan vu dai cho nguodi lao dong theo nam thyc té lam viéc tai
khu vuc Nha nuéc va (ii) mua c6 phan vu dai cho nguoi lao dong Tong Cong ty can st dung
theo cam két lam viéc lau dai.

Tong s6 lao dong co mit tai thoi diém cong bd GTDN: 462

Tong s6 lao dong du diéu kién mua c6 phan vu dai: 312

Téng s6 lao dong khong du didu kién dé mua cb phan wu dii: 151

S6 luong ¢ phan ban vu dai cho CBNV 1a 398.900 ¢ phan, chiém ty 1& 5,25% vén diéu

1€, trong do:

a) Céphcfn wu dai cho nguoi lao dong theo nam thuc té lam viéc tai khu viee nha nuée (khoan

1 Piéu 48 Nghi dinh 59/2011/NP-CP)

Téng s6 lao dong : 312 nguoi

Tdong s6 ndm cong tac : 3.842 nam

384.200 cb phan’ , twong duong 5,06%

Tdng s6 c6 phan duoc mua theo gia vu dai Z A A
g p ; g Von biéu 1€

Loai ¢6 phan : C0 phan pho thong
Gi ban ¢6 phan wu dai : 60% gia ddu thanh cong thap nhat
Thoi gian thuc hién dy kién : Sau khi thyc hién d4u gia cong khai

b)  C6 phan wu ddi mua thém ciia nguoi lao dong Tong cong ty theo cam két lam viéc lau dai

Tong s6 LD cam két 1am viéc 1au dai : 15 nguoi

Téng s6 CP dugc mua theo cam két 1am ~14.700 ¢ phz‘?ln, chiém 0,19% Vén diéu 18
viéc '

Loai ¢6 phan : C6 phan pho thong

Han ché chuyén nhuong Han c}}e (?huy§£1 nliu:orng trong thoi gian
cam két lam viéc 1au dai
Gié ban : Bang gia dau thanh cong thap nhét

Thoi gian thyuc hién : Sau khi thuc hién d4u gia cong khai

" Mot s6 can bo cong nhan vién khong dang ky mua di theo s6 nim da lam viéc
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1.2. C6 phan ban cho nha dau tw chién lwgc
%  Thuc hién theo Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu, cac nha dau tu
chién lugc 1a nha dau tu trong nudc va ngoai nudc mua cd phan cua Tong Cong ty Xay
dung NOng nghiép va Phat trién noéng thon phai dap img dugc cac tiéu chi sau:
Tiéu chi chung:
Nha dau tu chién lugc phai:
v Co uy tin, ¢6 thuong hiéu trong nganh Xay dung va/hoic;
v' C6 nganh nghé kinh doanh chinh 13 xay lip va/hoic;
v C6 nhiéu kinh nghiém trong viéc diéu hanh va quéan 1y doanh nghiép.
Tiéu chi vé tai chinh:
Nha dau tu chién lugc phai co tiém luc tai chinh va da ngudn vén gop, cu thé:
v/ Tong tai san ciia Nha dau tu chién luge dat tdi thiéu 13 100 ty dong tai thoi diém
30/09/2013;
v' C6 loi nhuan rong duong trong 02 nam lién tiép trudc nam dang ky tham gia lam nha
dau tu chién luoc;
v' Doanh nghiép khong vi pham phap luat (khong c6 két luan cia co quan Nha nuée c6
tham quyén vé viéc vi pham phap luit).
Tiéu chi cam két:
Nha déu tu chién hroe phai:
v' C6 van ban cam két vé viéc hd trg Tong Cong ty trong mdt s6 linh vuc néu tai Tiéu chi
thtr nhat;
v' C6 van ban cam két khong chuyén nhugng c6 phan trong thoi han 05 nam tinh tir khi
doanh nghiép dugc cap giay chiing nhan dang ky kinh doanh lan dau.
%  Danh sach nha dau tu chién lugc cam két mua c6 phan

Bang 32: Danh sich nha dau tw chién lwgc

TT Tén nha dau tw chién luoc S6 lwong c6 phin cam két mua
1 | CTCP BTXD & DVTM Théi Thinh 1.596.000
2 | CTCP Dia Oc Phii Pong 1.596.000
3 | CTCP Xuat Nhap Khau Tong hop Ha Noi 1.368.000

Téng cong 4.560.000

Nguon: VINACCO
%  Tong sd cb phan ban cho nha dau tu chién lugc: 4.560.000 cb phan, twong dwong 60% von
diéu 1¢.
¢ Loai c6 phan: C6 phan pho thong.
%  Han ché chuyén nhuong: 05 nam.
%  Phuong thirc ban: Sau khi thuc hién du gia cong khai.
%  Giabéan: Khong thip hon gia dau thanh cong thap nhat ctia cudc dau gia cong khai.
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1.3.

Thoi diém chao ban du kién: Sau khi thuc hién d4u gia cong khai.

Pit coc: Nha dau tu chién lugc phai dit coc ngay 10% gia tri ¢6 phin ding ky mua theo
gia khéi diem da duoc co quan c6 tham quyén quyét dinh phuong an c6 phan hda phé
duyét. Truong hop tir bd quyén mua, nha dau tu khong dugc nhan lai tién dat coc.

C6 phin ban ra bén ngoai qua phwong thirc diu gia cong khai

Tdng s6 cd phan ban dau gia cong khai: 2.641.100 c6 phan, tuong dwong 34,75% von didu 18
Gia khoi diém ban dau gia: 10.051 déng/cd phan

Trinh ty thu tuc va cac quy dinh cu thé vé tham du diu gia dugc quy dinh chi tiét tai “Quy

ché ban dau gia cb phan lan dau ra céng ching ctia “Tong Cong ty Xay dung Noéng nghiép va
Phat trién néng thén” do S& Giao dich chimg khoan Ha Noi ban hanh.

2.

VIII.

Phwong thirc thanh toan va thoi han thanh toan

Dbi v6i ¢b phan ban déu gia cong khai: phuong thirc va thdi han thanh toan tién mua c6
phan dugc quy dinh cu thé trong “Quy ché ban déu gia c¢6 phan 1an dau ra cong chung cta
Tong Cong ty Xay dung Nong nghiép va Phét trién nong thén” do S& giao dich ching
khoan Ha Noi ban hanh;

Dbi v6i ¢b phan ban cho ngudi lao dong va nha dau tu chién luoc: do Ban Chi dao ¢d phan
hoé quy dinh.

KE HOACH SU DUNG TIEN THU PUQC TU CO PHAN HOA

Dy kién s6 tién thu dwoc tir c6 phan hoa

Trén co so gia tri thyc t€ phan von nha nudc tai doanh nghiép, ty 1¢ géop von cua nha

nude tai Cong ty ¢ phan, Tong Cong ty tam tinh s tién thu tir cd phan hoa theo phuong 4n gia

dinh tat ca s luong cd phan ban dau gia duoc mua véi gia khoi diém 13 10.051 dong/CP, sau khi

c6 gia chinh thirc s& diéu chinh theo, cy thé nhu sau:

Bang 33: So tién thu dwoc tir co phan héa

STT N@i dung Gia tri (VND)
1 | Vén diéu 1¢ cong ty cb phan 76.000.000.000
2 | Vén nha nuéc thyc té tai doanh nghiép sau khi d4nh gia lai 76.180.239.646
3 | Tién thu tir cé phan héa 74.842.962.320

3.1 | Thu tir ban cé phan wu dai cho can b cong nhan vién 2.464.706.220
- Bdn weu ddi theo s6 nam cong tdc trong khu viee nha nweéc 2.316.956.520
- Bén wu ddi theo $6 nam cam két 1am viéc 1au dai 147.749.700

3.2 | Thu tir ban ddu gié ra bén ngoai 26.545.696.100

3.3 | Thu tir ban cho nha ddu tw chién hroc 45.832.560.000
4 Gi4 tri ménh gia CP da ban cho CBNV, c¢b dong chién lwgce va ban diu gia ra 10.000

bén ngoai
5 | Giatri ménh gia CP phat hanh thém dé lai DN (5) = (1) - (2) (180.239.646)
6 | Chiphicd phan hoa 1.380.000.000
7 | Du kién chi phi giai quyét ché d¢ cho ngudi lao dong (theo B§ luit lao dong) 5.243.201.000
9 | Téng sb tién thu tir cd phan hoa phai ngp vé Quy (9) = (3) + (5) — (6) — (7) 68.039.521.674

Nguoén: Phwong an CPH VINACCO
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2. Xirly s6 c6 phan khong chao ban hét

Can cur theo quy dinh tai Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cua Chinh Phu va
Thong tu s& 196/2011/TT-BTC ngay 26/12/2011 ctia BO Tai chinh, truong hop Tong Cong ty
khong chao ban hét sé c6 phan chao ban dau gia, Ban chi dao c6 phan hod duoc quyén chao ban
cong khai tiép sb luong cd phan khong ban hét cho cac nha dau tuw da tham gia déu gia theo

phuong thirc thoa thuan tryc tiép.

Truong hop chao ban cong khai theo phuong thirc thoa thudn truc tiép ma van khong ban
hét, Ban chi dao cb phan hoa béo céo co quan c6 thim quyén phé duyét phuong an cb phan hoa
thuc hién diéu chinh co cau vén diéu 1é ciia Tong Cong ty dé chuyén thanh cong ty cd phan trude
khi t6 chtc Pai hoi dé)ng cd dong lan dau. Viéc diéu chinh co cdu von diéu 18 thuc hién theo
nguyén tic uu tién xac dinh sd co phan ban duogc 1a s6 ¢6 phan phat hanh thém theo phuong an
béan c6 phan da dugc phé duyét. Trudng hop tong sd c6 phan ban dugc (ké ca thong qua phuong
thirc ban d4u gia cong khai) 16n hon sé c¢6 phan phat hanh thém theo phuong an ban ¢ phén thi

phan chénh léch tang dugc xac dinh 1a c6 phan ban von nha nudc.

IX. CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG SAN XUAT KINH
DOANH CUA DOANH NGHIEP CO PHAN HOA

1. Riiro vé kinh té

Tdc d6 tang truong kinh té chung clia ca nude, 13i suat ngan hang, tinh hinh lam phat, v.v.
déu anh huong dén hoat dong cua Tong Cong ty Xay dung Nong nghiép va Phét trién Nong thon

- doanh nghiép hoat dong trong linh vuc xay dung cdng trinh.
¢ Ting truong kinh té.

Thuc trang va xu hudng phat trién cta nén kinh té trong nuéc ludén anh hudng dén su ton
tai va phat trién cua cac doanh nghiép. Khi nén kinh té & giai doan ting truong cao sé tao nhiéu
co hoi cho doanh nghiép phat trién. Ngugc lai, khi nén kinh té sa sit, suy thodi s€ gdy anh hudng

ti€u cuc cho cac doanh nghiép.

Kinh té Viét Nam trong 10 ndm qua ludén dat tbe do tang truong kha cao, ndm 2003 dat
7,3%, nam 2004 dat 7,7%, nam 2005 dat 8,4%, nam 2006 dat 8,17%, ndm 2007 dat 8,48%. Tuy
nhién khing hoang tai chinh ctia mot s6 nén kinh té 16n trong niam 2008 da day nén kinh té thé
gidi vao tinh trang suy thoai, lam hep thi truong xuét khau, thi truong von, thi truong lao dong
va tac dong ti€u cuc tdi nhiéu linh vuc kinh té xa hoi khac cta nudc ta, tbe do tang trudng kinh té
trong nudc nam 2008 chi dat 6,23% va con sd nay trong nam 2009 va 2010 va 2011 lan luot 1a
5,32% , 6,78%, va 5,89%.
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Hinh 4: Téc d¢ ting trwéng GDP ciia Viét Nam qua cac nim 2010 - 2013
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Nguén: Tong cuc thong ké

Nam 2012, tinh hinh kinh té trong nudc tiép tuc phai doi mat voi nhitng khé khan, thach
thire 16n. Tang truong kinh té nam 2012 tiép tuc cham lai (chi dat 5,03%), thip hon chi tiéu nim
2011; mit bang 1ai suat vin & muc cao, tuy vay lam phat da duoc kiém ché xudng con mét chir
s0.

Nam 2013, tuy van con nhiéu kho khin nhung kinh té Viét Nam d3 c6 nhiing bién chuyén
theo hudng tich cuc hon, GDP ca nam 2013 dat 5,52%, cai thién dang ké so v6i muc tang 4,73%
cua cung ky 2012.

GDP 6 thang dau nam 2014 udc tinh ting 5,18% so véi cung ky ndm 2013. Pay 1a mirc
taing GDP cao so v6i mirc ting cung ky nam 2012 va 2013. Theo Uy ban giam sat tai chinh Quéc
gia ®, kinh té giai doan 2014-2015 c¢6 nhiéu thuan loi nhu kinh t& vi mé én dinh, kha nang thu hat
dau tu cao hon khi Hiép dinh Déi tac kinh té chién luoc xuyén Thai Binh Duong (TPP) duoc ky
két nhung van con nhiéu thach thirc khi nhiéu doanh nghiép trong nudc van con khé khan va
nhirng khé khan dit ra trong nam 2013 van s& tiép tuc kéo dai trong nam 2014, vi vay nén kinh té
nam 2014 tiép tuc ting truong, song tbc do con cham.

Nhimg khé khin va bat on kinh té trong nhitng nim gan diy da anh huong truc tiép dén
hoat dong san xuit kinh doanh ctia Tong Cong ty. Mic du nén kinh t& da dan thoat ra khoi giai
doan suy thoai, nhung dé tiép tuc ton tai va phat trién, doi hoi Téong Cong ty phai ludn chi dong,
nhay bén, kip thdi ¢6 cac giai phap, bién phap vuot qua khé khin thach thirc, tan dung triét dé
cac co hoi co duoc dé phat trién vuon Ién.

< Lam phat:

Chi sé lam phat anh huong dén hoat dong san xuat kinh doanh cua Téng Cong ty thong
qua céc chi phi nguyén vat liéu dau vao. Lam phat gia ting s& khién chi phi san xuét kinh doanh
ctia Tong Cong ty ting cao do ting gia nguyén vat lidu, gia nhan cong...

Mic du téc d6 tang trudong kinh té trong nhitng nam gan day duoc duy tri & muc on dinh,
song Viét Nam cling dang dung trudc suc €ép gia tang lam phat. Ty 1€ lam phat da tang tu 6,6%
nam 2006 1én 12,6% trong nam 2007, dac biét nam 2008 ty 1€ lam phat da tang Ién to1 18,9%.
Sau khi giam xudng 6,9% trong ndm 2009, lam phat d3 tiép tuc ting trd lai 1én muc 11,8% trong
nim 2010 va 18,12% nam 2011. Nho nhitng nd lyc kiém soat lam phat ctia Chinh pha va Nha
nude, ty 1& lam phat nam 2012 d3 giam xudng con 6,81%.

8 http://nfsc.gov.vn/sites/default/files/bccp2013_08.final.pdf
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Tinh chung trong giai doan 2001-2012, lam phat cia Viét Nam da ting trung binh trén
8,8%/nam, vuot xa con sd ciia mot sb qudc gia khac trong khu vuc nhu Thai Lan (2,7%) hay
Trung Quéc (2,1%).

Hinh 5: Téc d§ ting chi sb gia tiéu dung CPI qua cic nim 2008 - 2013
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Nguon: Tong cuc thong ké

Theo théng bao ciia Tong Cuc thong ké, chi s6 gia tiéu dung (CPI) binh quan nam 2013
tang 6,6% so voi cung ky nam trude, song van thap hon muc ting cung ky nim ngoai. Trong
nam 2013, cung cau hang héa trong nudc co ban 6n dinh, gia mot sé hang hoa thiét yéu nhu

luong thuce, thuc pham, thire an chan nuéi, xi mang... & mtc 6n dinh.

6 thang dau nam 2014, CPI binh quan ting 4,77% so v&i binh quan ciing ky nam trudc.
Theo du béo trong nam 2014, chi s gia tiéu ding & mirc 7%, ting nhe so véi cing ky nam trudc.

< Lai suat

Lai suat cho vay cua cac Ngan hang dang trong xu huéng giam béi 13i suat huy dong VND
dang tiép tuc giam nhe. Néu so véi thoi diém cudi nam 2012, 13i suat huy dong trén thi truong da
giam khoang 2-3%/nam °. Hién 13i suit huy dong da giam xudng con 5-7%/nim va 7-8%/nam
d6i vai tién giri c6 ky han tir 1 thang dén dudi 12 thang va trén 12 thang. Vi muc 13i suat huy
dong nhu trén, 13i suat cho vay ciia cic ngan hang thuong mai chi con (i) 8-10%/ndm cho linh
vuc uu tién va (i1) 9-11%/nam vay ngén han va 11,5-12,5% vay trung/dai han cho linh vuc khéc,
giam khoang 3-4%/niam so v&i cudi nam 2012.

Theo BCTC kiém toan ctia Tong Cong ty, tai 31/12/2013, Tong Cong ty c6 95,5 ty no ngan
han va 3,9 ty n¢ dai han tur cac t6 chuc tin dung, nén bién dong giam cua lai suat da phén nao
lam giam ap lyc chi phi tai chinh cho Tong Cong ty.

2. Ruii ro vé luat phap

Viét Nam dang trong giai doan phat trién nén hé thong phap 1y ciing dang dan hoan thién,
chinh sach thay doi linh hoat dé phu hop véi timg giai doan phét trién cta nén kinh té. Vi vay
cac vin ban phap quy khong tranh khoi nhimg bat cap va chong chéo nhau, gay ra khong it kho

khan cho ca co quan hitu quan lan nhitng ¢4 nhan, t6 chirc thye hién.

° Ngudn: Ngan hang Nha nuéc Viét Nam www.sbv.gov.vn

76 chirc tuw van: Cong ty Chirng khoan Nong nghiép 50


http://www.sbv.gov.vn/

VINACCO BAN CONG BO THONG TIN

Tong Cong ty Xay dung Nong nghiép va Phét trién Nong thon hoat dong trong nganh xay
dung cong trinh, dudi thim quyén cta phap ludt Viét Nam, Téng Cong ty chiu nhiéu rui ro do hé
thdng phép luat chung ciing nhu chuyén nganh déu chua chit ché va théng nhat. Nhimg quy dinh
trong Luat Doanh nghi¢p, Luat xay dyng, Luat dAu thau, v.v. cling nhu cac quy dinh khéc lién
quan t6i nganh nghé hoat dong kinh doanh ctua Téng Céng ty van dang trong qua trinh hoan
thién, su thay doi vé mat chinh sach ludn c6 thé xay ra va khi xay ra thi s& anh huéng dén hoat

dong quan tri, kinh doanh cta doanh nghiép mot cach truc tiép hay gian tiép.
3. Rui ro hoat dong kinh doanh

La doanh nghiép hoat dong trong nganh xay dung cong trinh, Tong Cong ty Xay dung
Noéng nghiép va Phat trién Nong thon gip phai ba rui ro dic thu cia nganh 1a (i) rii ro bién dong
gid nguyén vat liéu, (ii) rui ro hoat dong va (iii) rui ro canh tranh trong nganh.

@,

% Rui ro bién dong gia nguyén vt liéu

Téng Cong ty hoat dong chu yéu trong linh vuc xdy dung, thi cong cong trinh, chi phi
nguyén vat liéu cua Tong cong ty chiém ty 18 16n trong tong chi phi nén dién bién gia cua céac
loai nguyén vat liéu dung trong nganh xay dung anh hudng 16n dén chi phi san xuat, thi cong
cong trinh. Ngudn nguyén vat liéu hién nay Tong cong ty st dung chiu kha nhiéu anh hudng cua
su bién dong cua gia ca nguyén liéu trong nudc va thé gidi, gia ca cac loai vat liéu xay dung nhu
xi mang, sat thép... déu c6 xu hudng ngiy cang ting do d6 tac dong khéng nho dén tinh hinh va
két qua san xuat kinh doanh ctia Tong cong ty. Theo sd liéu ctia Téng cuc Thong ké, trong thang
5/2014, nhom hang héa dich vu c6 chi sb gia ting manh nhat 1a nhom nha & va vat liéu xay dung

v6oi muc tang 0,43%.

Dé han ché rui ro vé nguyén vat liéu cé thé xay ra, ban lanh dao cua VINACCO da c6 sy
diéu hanh linh hoat, thuong chu dong xac dinh tién do su dung nguén nguyén vat liéu, du toan
khdi luwgng cong trinh, du bao thi truong nguyén vat lidu cia nganh dé chii dong dat hang, trén
co sO so sanh bao gid cia cac nha cung cip, VINACCO sé& lwa chon don vi cung cAp nguyén vat
liéu v6i mirc gia tot nhat ngay tai khu vuc c6 cong trinh thi cong dé giam thiéu chi phi van
chuyén.

R/

% Ruiro hoat djong

bac thu cua hoat dong xay dung 1a thoi gian thi cong ctia cac cong trinh thuong kéo dai,
viéc nghiém thu, ban giao dugc thuc hién timg phan, thu tuc thanh quyét toan dic biét 1a ddi véi
cong trinh str dung von ngan sach con rudm ra, qua trinh hoan tit hd so thi cong ciing nhu théng
nhat phé duyét quyét toan giita chii dau tu va nha thiu mat nhiéu thoi gian nén giai ngan vén
cham, gay ton dong von cua doanh nghiép. Do vy, diéu ndy c6 anh hudng rit 16n dén tinh hinh

tai chinh khién céc cong ty trong linh vuc nay thudong cé hé s6 ng cao va co6 thé dan dén nguy co
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mét kha nang thanh toan khi cham thu hdi ng cta cac khach hang 16n, hodc khach hang 16n bi
pha san.

Ngoai ra trong khau giam sat, nghiém thu va ban giao thudng phat sinh lién quan dén viéc
hop tac giita bén tu van giam sat va nha thau. Trong qua trinh thuc hién nghiém thu, néu bén tu
van giam sat khong hudng din cu thé hodc thiéu linh hoat trong viéc danh gia, giam sat s& khién
cho nha thiu mat nhiéu thoi gian trong viéc thyc hién hd so, bién ban nghiém thu cong trinh, anh
hudng dén tién do ban giao cua du an...

Dé khic phuyc rii ro ndy Tong Cong ty thuc hién bién phép tap trung ddy nhanh tién do
cong trinh, ting cudng cong tic nghiém thu thanh toan thu hdi von, thi cong dén déu nghiém thu
ngay dén do.

% Rui ro vé thi truong va canh tranh

Thi truong xay dung phu thude nhiéu vao ké hoach dau tu, khéi luong va tién do thi cong
cac cong trinh, trong khi d6 sé lwong doanh nghiép tham gia kinh doanh trong linh vuc nay ngay
cang nhiéu dan dén su canh tranh gay git trong qua trinh cung cap san pham, dich vu.

Do sirc ép canh tranh, c6 nhimng thoi diém cac doanh nghiép trong nganh gap khé khan,
budc phai co6 hop d@)ng dé duy tri cong an viéc lam cho lao dong hoac doanh nghiép thanh lap
moi mudn co cong trinh dé c6 kinh nghiém va tao dung uy tin trén thi truong nén nhiéu doanh
nghiép bd thau chép nhéan hoa von hodc 16, hodc ¢6 nhitng hanh vi canh tranh khong lanh manh.

Thém vao d6 1a sy gia ting ap luc canh tranh ngay cang 16n tir cac to chirc co tiém luc vé
tai chinh manh, vé quan ly, cong nghé va nhan lyc. Do vay, mdc du VINACCO la mot Téng
Cong ty c6 uy tin va nhiéu kinh nghiém trong nganh xay dung nhung ciing phai d6i mat voi
nhirng kho khéan do canh tranh cua cac doanh nghi¢p cung nganh.

4.  Riiro cua dgt chao ban

Quan hé cung cau cia thi truong anh hudng rit 16n dén gia c6 phiéu ma mdi quan hé
cung cau nay lai phu thudc vao yéu té mang tinh kinh t& va ca yéu té tdm Iy ctia nha dau tu vi
vay co thé xay ra kha nang khong phan phdi hét s6 lwong ¢6 phan chio ban dau gia.
5. Cac rui ro khac

Theo quy dinh tai khoan 4 Diéu 21 Nghi dinh sb 59/2011/ND-CP ngay 18/07/2011 cua
Chinh Pha vé viéc chuyén doanh nghiép 100% von nha nudc thanh cong ty c6 phan, khoan phat
sinh chénh léch giam giita gid tri thyuc té phan v6n nha nudc tai thoi diém doanh nghiép chuyén
sang cong ty cd phan vé6i gia trj thuc té phan von nha nudc tai thoi diém xac dinh gia tri doanh
nghiép (d6i v6i Téng Cong ty 1 ngay 31/03/2013) thi xtr Iy nhu sau:

a)  Néu do nguyén nhin khdich quan:

- Téng Cong ty bao cdo co quan c6 tham quyén quyét dinh phuong an c6 phan hoa xem xét,
quyét dinh viéc sir dung tién thu tir ban c6 phan dé bu dép ton that sau khi trir di bdi thuong
ctia bao hiém (néu co).

- Truong hop tién thu tir ban c6 phan khong du bu dép, co quan c6 tham quyén quyét dinh
phuong an ¢b phan hoa xem xét théng qua Dai hdi dong c¢6 dong dé didu chinh quy mé, co
cau von diéu 1¢ ciia cong ty cb phan.
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b)  Néu do nguyén nhén chii quan:

- Néu 13 do viéc khong xir Iy dut diém cac ton tai vé tai chinh theo quy dinh hién hanh cta
Nha nudc khi xac dinh gia tri doanh nghiép thi phai xac dinh 16 trach nhiém cua cac co
quan c6 lién quan: doanh nghiép, t6 chirc tu van dinh gi4 va co quan quyét dinh ¢6 phan
hoa dé xir 1y bdi thuong vat chat;

- Néu 156 do diéu hanh san xuét, kinh doanh thi cic can bd quan 1y doanh nghiép d6 ¢ trach
nhiém boi thudng toan bo ton that do chu quan gy ra theo quy dinh hién hanh;

- Trudng hop vi 1y do bt kha khang ma nguoi ¢6 trach nhiém bdi thuong khong c6 kha
ning thyuc hién viéc boi thuong theo quyét dinh ciia co quan c6 thim quyén thi phan tén
that con lai duge xir Iy nhu truong hop do nguyén nhan khach quan theo quy dinh tai muc
a) noi trén.

Ngoai ra con co céc rui ro khac naim ngoai kha ning dy doan va kha ning phong chdng cia
con ngudi nhu thién tai, hoa hoan, dich bénh, v.v. 1a nhimg rui ro bat kha khang, mac du rat hiém
xay ra, nhung khi xay ra s& gy ra nhiing thiét hai nghiém trong vé vat chét, con ngudi va anh
huong dén tinh hinh hoat dong chung ctia Téng Cong ty.

X. THAY LOI KET

Ban cong bd thong tin nay 1a mot phan cia hd so ban déu gia cd phan lan dau ra cong
chung ciia Tong Cong ty Xay dung Nong nghiép va Phat trién nong thon, duoc cung cap cho céc
nha dau tu nham muc dich gitp cic nha dau tu c6 thé ty danh gia vé tai san, hoat dong kinh
doanh, tinh hinh tai chinh va trién vong ctua Tong Cong ty trong twong lai. Cac thong tin nay
khong ham y bao dam gié tri ciia ¢6 phan.

Ban cong bd thong tin duogc 1ap trén co s cac thong tin va s liéu do Tong Cong ty cung
cap dam bao tinh cong khai, minh bach, cong bang va bao vé quyén, loi ich hop phap cua nha
dau tu.

Céc nha dau tu nén tham khao Ban cong bd thong tin nay trudc khi quyét dinh tham gia
dau gia mua co phan ctia Téng Cong ty.
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Ha Noi, ngay 09 thang 09 nam 2014

PAI DIEN BAN CHI PAO CO PHAN HOA

TONG CONG TY XAY DUNG NONG NGHIEP VA PHAT TRIEN NONG THON —
CONG TY TNHH MTV

PHO TRUONG BAN

BACH QUANG DUNG

PAI DIEN DOANH NGHIEP CO PHAN HOA

TONG CONG TY XAY DUNG NONG NGHIEP VA PHAT TRIEN NONG THON -
CONG TY TNHH MTV

TONG GIAM POC

TRAN MANH HOAI

PAI DIEN TO CHUC TU VAN
CONG TY CHUNG KHOAN NONG NGHIEP
TONG GIAM POC

NGUYEN KIM HAU
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