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PHANI: CO SO PHAP LY
Cin cw:

—  Luat doanh nghiép s6 68/2014/QH13;

— Nghi dinh sb 59/2011/ND-CP ngay 18/7/2011 cua Chinh phua vé viécchuyén doanh nghiép
100% vén Nha nuéc thanh cdng ty ¢b phan;

—  Nghi dinh sé 189/2013/NB-CP ngay 20/11/2013 cta Chinh phu vé viéc sira ddi, bd sung mot
s6 diéu cua Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011 cua Chinh pha vé viéc chuyén doanh
nghiép 100% vén Nha nudc thanh céng ty c6 phan;

— Nghi dinh sé 63/2015/ND-CP ngay 22/07/2015 cua Chinh phi quy dinh chinh sich déi voi
nguoi lao dong doi du khi sap xép lai cong ty trach nhiém hitu han mot thanh vién do Nha nudc 1am
chu s hitu;

—  Thoéng tu s6 196/2011/TT-BTC ngay 26/12/2011 ciia B Tai chinh vé viéc huéng dan ban co
phan lan dau va quan ly, st dung tién thu tir c6 phan hoa cua cac doanh nghiép 100% von Nha
Nudéc thyc hién chuyén doi thanh Cong ty Co phan;

—  Thong tu sé 127/2014/TT-BTC ngay 05/09/2014 cua Bo Tai chinh vé viéc Huéng dan xir ly
tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% vén Nha nudc
thanh cong ty ¢4 phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh
phu;

—  Thong tu s6 33/2012/TT-BLDTBXH cua Bo Lao dong Thuong binh va Xa hoi vé viéc hudng
dan thuc hién chinh sach dbi véi ngudi lao dong theo Nghi dinh 59/2011/NB-CP ngay 18/07/2011
ctia Chinh pha vé chuyén doanh nghiép 100% vén Nha nudc thanh c¢ong ty c6 phan.

—  Quyét dinh s6 37/2014/QD-TTg ngay 18/6/2014 cua Thi tuéng Chinh phu vé viéc Ban hanh
tiéu chi, phan loai doanh nghi¢p Nha nudc;

—  Quyét dinh s6 574/QD-UBND ngay 01/4/2014 cua Uy ban nhan dan tinh Quang Tri vé viéc
sap xép, d6i mai doanh nghiép Nha nudc thudc tinh quan ly nam 2014, 2015;

—  Quyét dinh s 645/QD-UBND ngay 10/4/2014 cia Uy ban nhan dan tinh Quang Tri vé viéc
thanh 1ap Ban chi dao ¢ phan hoa Cong ty TNHH Mot thanh vién cip nudc va Xay dung Quang
ri;

—  Quyét dinh sé 1574/QD-UBND ngay 29/7/2015 cta Uy ban nhan dan tinh Quang Tri vé viéc
thay ddi thanh vién ban chi dao ¢4 phan héa Céng ty TNHH Mot thanh vién Cap nudc va Xay dung
Quang Tri;

—  Quyét dinh sé 911/QD-BCDCPH ngay 13/5/2014 cua Ban chi dao ¢ phan hdéa Cong ty
TNHH Mot thanh vién Cip nudc va Xay dung Quang Trj vé viéc thanh lap Té gilp viéc Ban chi
dao ¢6 phan hoa Cong ty TNHH Mot thanh vién Cap nuéc va Xay dung Quang Tri;

—  Quyét dinh sé 562/QD-BCPCPH ngay 27/3/2015 cua Ban chi dao ¢ phan hda Céng ty
TNHH Mot thanh vién Cap nuéc va Xay dung Quang Tri vé viéc bo sung thanh vién té gidp viéc
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Ban chi dao c6 phan hda Céng ty TNHH Mt thanh vién Cap nudc va Xay dung Quang Tri;

—  Quyét dinh sé 2075/QB-UBND ngay 30/09/2015 ciia UBND tinh Quang Tri vé viéc xac dinh
Gia tri doanh nghiép cua Cong ty TNHH MTV Cép nudc va Xay dung Quang Tri tai thoi diém 24h
ngay 31/12/2014 d@ cb phan hoa.

—  Quyét dinh s6 2435/QD-UBND ngay 05/11/2015 cia UBND tinh Quang Tri vé viéc phé
duyét phwong 4n c¢6 phan hoa va chuyén Coéng ty TNHH Mot thanh vién Cép nudc va Xay dung
Quang Tri thanh cong ty ¢ phan.

PHANII: CAC PON VI LIEN QUAN PEN PQT PAU GIA BAN CO PHAN LAN PAU
I. PON VITO CHUC PAU GIA BAN CO PHAN
SO GIAO DICH CHUNG KHOAN HA NOI

» Piachi: S6 2 Phan Chu Trinh — Hoan Kiém — Ha Noi
= Dién thoai: (84-4) 3941 2626
= Fax: (84-4) 3934 7818

II. PON VI CHAO BAN
CONG TY TNHH MQT THANH VIEN CAP NUOC VA XAY DUNG QUANG TRI

= Piachi: S5 02 Nguyén Trai, Phuong 1, Thanh ph Dong Ha, Tinh Quang Tri,Viét Nam
» Dién thoai: (053) 3 555869 / 3 554133
= Fax: (053) 3 852062

III. PON VI TU VAN
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

= Diachi: S6 30 Nguyén Du, P. Bui Thi Xuén, Q. Hai Ba Trung, Ha Noi
= Dién thoai: (04) 3.944.6666
= Fax: (04) 3.944.8071

PHANIII: CAC KHAI NIEM VA CHU VIET TAT
1. “Céng ty”: Cong ty TNHH MTV Cép nuéc va Xay dung Quang Tri
2. “Cé phan”: Vén diéu Ié duoc chia thanh nhiéu phan bang nhau.

3. “Co phiéu”: Chiring khoan xéac nhan quyén va loi ich hop phép cia ngudi s hitu dbi voi
mot phan c6 phan.

4. “Cé déng”: T6 chuc hay ca nhan s¢ hitu mot hoac mot s6 ¢6 phan va c6 dang ky tén trong
s6 dang ky cb dong.

5. “Co tirc”: Khoan lgi nhuan rong duoc tra cho mdi ¢6 phan bang tién mat hoac bang tai san
khac tir ngudn lgi nhuan con lai sau khi da thyuc hién nghia vu tai chinh.

6. “Von diéu 1¢”: von do tat ca cac co dong dong gop va duge quy dinh tai Piéu Ié Cong ty.
7. Céc tir hodac nhom tir duoc viét tit trong Ban Cong bd théng tin nay c6 noi dung nhu sau:

CTCP: Cong ty co phan.
Congty TNHH MTV: Cong ty trdch nhiém hiu hién mot thanh vién
PHDCP: Pai hoi dong co dong.
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HDQT:
BKS:
Gb:
BGD:
KTT:
CBCNV:
HDLD:
TSCD:
TSLD:
SGDCK:
UBCKNN:
UBND:
BHXH:
CP:
CPH:
DN:
DNNN:
NM:
XN:
CN:
HDKD:
CNKT:
QL:

TP:
HDTV:
GTDN:

Hoi ddng quan tri.

Ban kiém soat

Giam ddc.

Ban Giam déc.

Ké toan truong.

Cén bo cdng nhan vién.
Hop ddng lao dong.

Tai san c6 dinh.

Tai san luu dong.

S& Giao dich Chang khoan.
Uy Ban Ching Khoan Nha Nudc.
Uy Ban Nhan Dan.

Bao hiém x& hoi.

C6 phan.

C6 phan hoa.

Doanh nghiép.

Doanh nghiép Nha nudéc.
Nha may.

Xi nghiép

Chi nhanh

Hoat dong kinh doanh.
Cong nhén ky thuat.
Quan ly

Thanh phé.

Hoi ¢ong thanh vién
Gia tri doanh nghiép

PHANIV: GIOI THIEU CHUNG VE DOANH NGHIEP
I. TINH HINH VA PAC PIEM CUA DOANH NGHIEP TRUGC KHI CO PHAN HOA
1. Théng tin chung vé doanh nghiép ¢6 phan héa

—  Tén doanh nghiép: CONG TY TNHH MOT THANH VIEN CAP NUGC VA XAY DUNG

QUANG TRI.

— Tén giao dich tiéng Anh: QUANG TRl WATER SUPPLY AND CONSTRUCTION ONE

MEMBER LIMITED COMPANY;

—  Teén viét tat tiéng Anh: QTWASUCO.CO, LTD
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—  Tru s chinh tai: S6 02 Nguyén Trai, Phuong 1, Thanh phé Pong Ha, Tinh Quang Tri, Viét Nam.

—  Pién thoai: (053) 3 555869 / 3 554133

—  Fax: (053) 3 852062

— Email: capnuocquangtri@yahoo.com.vn

—  Website: www.capnuocquangtri.vn

—  Vén diéu I¢ theo dang ky doanh nghiép: 50.000.000.000 dong (Bang cha: Nim mucoi ty dong

chan).

—  Gidy chung nhian DPKDN s6 3200041908 do S¢ Ké hoach va Pau tu tinh Quang Tri cép lan

dau ngay 19/11/2007, thay dbi lan thir nhat ngay 14/10/2013.
2. Quaétrinh hinh thanh va phat trién

cong ty TNHH MTV Ciap nudc va Xay dung Quang Tri tién than Xi nghiép nuéc Dong Ha,
dugc thanh 1ap ngay 14/7/1977 chiu su lanh dao truc tiép caa UBND tinh va so Xay Dung Quang
Tri, chinh thirc duoc chuyén d6i sang hoat dong theo Luat Doanh nghiép theo Quyét dinh sb
1214/QB-UBND ngay 08/6/2007. Qua trinh phaét trién cia Cong ty nhu sau:

—  Truéc nam 1972: Thi x4 Bong Ha la dia ban phuc vu cha yéu cho chién tranh xam lugc cua
M3 va Nguy quyén Sai Gon. Co s¢ ha tang khong chi trong dau tu, khdng c6 Nha may nudéc, nhan
dan ty dao giéng dé sinh hoat. Dong Ha - Quang Tri duoc giai phong nam 1972 va Mién Nam hoan
toan giai phong 30/4/1975, 1a manh dat bj bom dan tan pha hau hét cac cong trinh kién trdc, co sé ha
tang. Thang 5/1976 hop nhét tinh Binh Tri Thién, thang 11/1976 UBND tinh Binh Tri Thién phé
duyét dur an xay dung Nha may nuéc Bong Ha véi tong mic dau tu nam 1977: 564.323 dong, nam
1978: 682.091 dong va nam 1979: 894.822 dong. Cong suét thiét ké 7.000 m3/ngay-dém. Bé quan
ly dau tu xay dung, UBND tinh Binh Tri Thién da c6 quyét dinh s6 780 QB/UB ngay 12/3/1977 vé
viéc thanh l1ap Ban kién thiét Xi nghiép nuéc Bong Ha, ngay 14/7/1977 khanh thanh Nha may va
dua vao hoat dong. Tuy nhién, trong thoi ky nay san luong thuc té san xuat dat 14.000 m3 /nam,
nam 1978 la 210.000 m3 /nam, luc legng quan ly va céng nhan k¥ thuat chi c6 15 nguoi, trong dé
c6 01 Ky su Cap nudc, 01 Trung cip Ké toan sb con lai 1a truong thanh trong chién déu bao vé t6
qudc. Sau 10 nam di vao hoat dong sé Lao dong tang 1én 71 nguoi, san lwong san xuat dat 540.000
m3/nam, nhiém vu chu yéu 1a cip nude chua qua xir Iy phuc vu san xuat va sinh hoat cho nhan dan
trén dia ban Thi xa Bong Ha.

— Nam 1989: Tinh Quang Tri duoc lap lai sau khi chia tach tinh Binh Tri Thién (thang 7/1989),
Xi nghiép nuéc Bong Ha tric thudc su chi dao truc tiép cua So Xay Dung Quang Tri.

— Nam 1990: Xi nghiép nuéc Bong Ha dugc UBND tinh, S6 X&y Dung phé duyét luan chung
kinh té k¥ thuat dau tu xay dung nang cap bang ngudn von ngan sach nhiam dap (ng nhu cau dung
nudc sach caa nhan dan thi xa Bong Ha. Sau gan 15 nam dua vao su dung, khai thac van hanh cap
nudc, thang 5/1991 chinh thirc cung cip nude sach cho nhan dan bang cong nghé xir ly hoa chit tai
khu xir ly tram bom cap 1l - Bong Ha, day 1a mot sy phan ddu nd luc cua CBCNV trong toan Xi
nghiép.

—  Ngay 28/11/1992, Uy ban Nhan dan tinh Quang Tri ban hanh Quyét dinh sé 742 QB/UB
chuyén Xi nghiép nudc Dong Ha thanh Cong ty Cap thoat nuéc Quang Tri.
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—  Tuy gap nhiéu kho khin do diéu kién cia mot tinh con nghéo, co sé ha tang kém phat trién,
thoi tiét khac nghiét, nhung tap thé CBCNV Céng ty d4 c6 nhiéu cé gang khic phuc kho khan, nd
luc phan d4u vuon 18n nham dép @ng moi nhu cau st dung nuéc sach cho san xuét va sinh hoat cua
nhan dan ngay cang tang ca khi luvong va chét luong.

—  Thuc hién Quyét dinh sé 1214/QD-UBND ngay 08/6/2007 caa UBND tinh Quang Tri phé
duyét Phuong an chuyén dbi Cong ty Cap thoat nuéc Quang Trj thanh Cong ty TNHH mét thanh
vién Cap nudc va Xay dung Quang Tri, Cong ty chinh thuc di vao hoat dong theo luat Doanh
nghiép ké tir ngay 19/11/2007 theo gidy chiing nhan ding ky kinh doanh sé 3200041908 do S¢ Ké
hoach va Dau tu Quang Tri cap.

3. Nganh nghé san xuét kinh doanh

Gidy phép dang ky kinh doanh s6 3200041908 do S¢ Ké hoach va Pau tu tinh Quang Tri cap
lan dau ngay 19 thang 11 nim 2007, thay d6i lan thi nhit ngay 14 thang 10 nam 2013, nganh nghé
san xuét kinh doanh caa Cong ty la:

—  Khai thac, xtr ly va cung cép nudéc.

—  Tu van l1ap du 4an dau tu, giam sat thi cong xay dung cong trinh ha tang k¥ thuat cip, thoét
nudc va xay dung.

—  Thi cong xay dung, lp dat thiét bi cong nghé cho cac cong trinh cap thoat nudc, Xt 1y nudc
thai.

—  Xay dung cbng trinh dan dung.

—  Xay dung cong trinh giao théng.

—  Xay dung cbng trinh cong nghiép.

—  Kiém dinh d6ng hd do nuéc lanh.

—  San xuit céc loai vat tu, thiét bi cdng nghé chuy@n nganh cip thoat nudc va xay dung.

—  Kinh doanh cac loai vat tu, thiét bi cdng nghé chuyén nganh cép thoat nuéc va xay dung.

—  Thiét ké két cau cong trinh dan dung, céng nghiép, cp thoat nudc.

4. San pham dich vu chii yéu va dia ban hoat dong

& San phim dich vu chii yéu:

—  Khai thac, xir Iy va cung cép nudc;

—  Thi cdng xay dung, lap dit thiét bi cdng nghé cho cac cong trinh ha ting k¥ thuat cap, thoét
nudc va xay dung.

+ Dija ban hoat déng

—  Cac khu vuc thudc dia ban tinh Quang Tri
5. Co ciu td chirc va quan ly Cong ty TNHH MTV Cép nuée va Xay dung Quang Tri
Cong ty duoc to chirc theo md hinh Cong ty TNHH mét thanh vién, Co cu to chic va quan ly
Cong ty bao gom:

—  Chu tich Hoi dong thanh vién.

—  Ban diéu hanh Céng ty gdm Giam dbc va cac Ph6 Giam déc
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— 04 Phong ban Chirc nang, 01Ban quan ly du an va 10 Xi nghiép truc thuoc.
So @6 6 1: Co ciu to chirc va quan Iy cia Cong ty TNHH MTV Cép nuéc va Xay dung

Quang Tri
, , PANG UY
UBND TINH QUANG TRI — -
CONG POAN
A/ POAN TN
CHU TICH HOI. HOQI CUU CB
PONG THANH VIEN : -
v i
BAN GIAM POC i
y v T vy v _;1 """""" vy \ AL
PHONG TO PHONG PHONG PHONG BAN CAC
CHUC TAI KINH TE QL CHAT QUAN DON VI
HANH |l CHINH | KY «» LUONG |, LYDU | TRUC
CHINH KE TOAN THUAT SP DICH AN THUOC
TONG HQP VU

4+ Chi sé hiru Cong ty — UBND tinh Quang Tri: la co quan quyét dinh cao nhit caa Cong ty.

4+ Cha tich Hdi dong thanh vién: 1a nguoi dai dién theo phap luat cua Cong ty. Co cac quyén
han va nhiém vu sau:

—  Chuén bi chuong trinh, ké hoach hoat dong cua Ho1 déng thanh vién;

—  Chuan bi chwong trinh, ndi dung, tai liéu hop Hoi dong thanh vién hodc dé lay ¥ kién cac
thanh vién;

—  Tri¢u tap va chu tri cudc hop Hoi déng thanh vién hoac td chuc viéc léy y kién cac thanh vién;

—  Giam sat hodc to chirc giam sat viée thuc hién cac nghi quyét cua Hoi dong thanh vién;

—  Thay mat Hoi dong thanh vién ky cac nghi quyét cua Hoi dong thanh vién;

—  Quyén va nghia vu khac theo quy dinh tai Diéu 1¢ cong ty.

4+ Kiém soat vién:

—  Kiém tra tinh hop phap, trung thuc, can trong cua Ho1 déng thanh vién, Chu tich cong ty va
Giam doc hoac Tong gidm doc trong to chire thuc hién quyén chu sé hiru, trong quan 1y diéu hanh
cong viéc kinh doanh cua cong ty;

—  Tham dinh béo céo tai chinh, béo c4o tinh hinh kinh doanh, béo cdo d4nh gi4 cong tac quan ly
va cac bao cdo khac trudce khi trinh chu s¢ hitu cong ty hodc co quan nha nudce co6 lién quan; trinh
chu s¢ hiru cong ty bao cédo tham dinh;
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—  Kién nghi cha s¢ hitu cong ty cac giai phap stra ddi, bd sung, co cu td chic quan ly, diéu
hanh cong viéc kinh doanh cta cong ty;

+ Giam ddc Cong ty: 1a nguoi diéu hanh cac hoat dong san xuét kinh doanh hing ngay cua
Cong ty theo muc tiéu, ké hoach va cac nghi quyét, quyét dinh ciia Chu tich va Hoi dong thanh vién
phtt hop v6i Diédu 1& Cong ty; va theo dung chirc ning, nhiém vy, nganh nghé ding ky kinh doanh
ctia Cong ty dam bao thong subt, hiéu qua, an toan, tiét kiém va phat trién bén virng.

+ Pho6 Giam dbc: 13 ngudi gitip viée cho Giam dbc Cong ty, do Giam ddc phan cong hodc uy
quyén quan 1y, diéu hanh mét sb linh vuc hoat dong ciia Cong ty. Pho Giam ddc Cong ty chiu trach
nhiém trude Giam doc

+ Phong T6 chirc hanh chinh tong hop: C6 chirc ning tham muu tong hop, quan tri hanh
chinh, phéi hop voi cac phong ban chuyén moén, cac chi nhanh, don vi tryc thudc, phuc vu sy quan
1y tap trung thdng nhét, sy 1anh dao, chi dao diéu hanh moi mit cong tac ciia Cong ty, gitip viée truc
tiép cho Chi tich HPTV, Ban Giam déc.

+ Phong Tai chinh ké toan: C6 chirc ning tham muu truc tiép cho Chu tich HPTV, Giam ddc
Cong ty trong Cong tac quan Iy tai chinh va nghiép vu ké toan Cong ty.

+ Phong Kinh té Ky thuit: Co chic nang tham muu va quan 1y diéu hanh cong tic SXKD
trong toan Cong ty. Cu thé hoa cac chi truong, dudng 16i va cac muyc tiéu chién lugc ctia Pang Uy,
HDTV, Ban Giam ddc thong qua cong tic xdy dung ké hoach va can ddi cac nguon lyc dé thuc hién.

+ Phong Quan ly chét hrgng sian pham dich vu: Chiu trach nhiém quéan 1y chét luong nuéc
sach san xuét theo tiéu chuin, léy mau xé4c dinh chét lugng nudce tho dua vao xu ly dé co bién phap
xuly.....

4+ Ban Quan ly du 4n: C6 chirc ning tham muu, quan 1y diéu hanh cong tac dau tu xay dung
cac cong trinh tir cac ngudn von ciia Cong ty va ngudn von khac do Cong ty to chirc thyc hién. Chiu
su chi dao truc tiép ctia Cha tich HDTV va Giam dbc Cong ty.

+ Cac don vi trwe thudce (10 Xi nghiép): Hach toan phu thudc Cong ty, hoat dong theo sy phan
cap va iy quyén cua Cong ty. Co con dau riéng theo quy dinh cta Phap luét.

6. Tong s6 lao dong tiép tuc chuyén sang Cong ty c6 phan

Dua trén co so ngudn lao dong hién c6 va ké hoach kinh doanh caa Cong ty sau khi chuyén
sang hoat dong theo hinh thicc Cong ty c6 phan, Cong ty du kién sip xép lai toan bo luc luong lao
dong. Co cau lao dong tai thoi diém Cong b gia tri doanh nghiép va dy kién chuyén sang Cong ty
¢6 phan cu thé nhu sau:

Bang s6 1: Danh sach lao ddng tai thoi diém xac dinh gia tri doanh nghiép

STT Chi ti¢u Tong s0
nguoi
| Phan theo Hgp dong lao dong 312
1 Lao dong khong thude dién ky HDLD 05
2 Lao dong lam viéc theo HDLD khong xé4c dinh thoi han 306
3 | Lao dong ky hop dong lao dong xéac dinh thoi han tir 12 dén 36 thang 01
Il | Phan theo trinh do 312
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1 Pai hoc 90
2 Cao dang 12
3 Trung cap 55
4 So cip 11
5 | Cong nhén k§ thuat nghé 120
6 | Lao dong chua qua dao tao 24
111 | Phan theo Gidi tinh 312
1 Lao dong nam 210
2 | Lao dong ntr 102

(Nguon: Phuwong dn cé phan hda Cong ty TNHH MTV Cdp nuéc va Xay dieng Quang Tri

Ngudi lao dong ciia Cong ty c6 trinh d6 chuyén mén, ning luyc cong tac, cé tinh than trach
nhiém, gan bd véi cong viéc va hoan thanh tét nhiém vu duoc giao.

Bén canh d6, d6 ngii lao dong con thiéu kinh nghiém thyc tién, tinh than, thai do lao dong
chua cao.

Lao dong lon tudi chiém 25,32%, thiéu dao tao co ban, stc khoe han ché.

Co céu lao dong chua tinh goi, lao dong gian tiép kha cao, mot sé vi tri chua dap (ng yéu cau
cbng viéc dugc giao hodc trinh d6 chuyén mdn khéng phu hop véi cong viéc dam nhan.

Nham nang cao hiéu qua san xuat kinh doanh ciia Cong ty, phat huy duoc ning luc cia ngudi
lao dong sau khi chuyén sang loai hinh Cong ty c6 phan; dya trén co sé hién trang doi ngii lao dong
hién c¢6 va cac quy dinh cua phap luat vé lao dong, chirc niang nhiém vu caa cac phong, ban, xi
nghiép truc thudc, Cong ty du kién nhu cau str dung lao dong tai Cong ty c6 phan 1a 277 ngudi, cu
thé nhu sau:

Bang s6 2: Co cdu lao dong du kién chuyén sang lam viéc tai Cong ty c6 phan

Tiéu chi S6 lwong (nguoi) Ty trong (%)

1. Phén theo trinh d¢ lao dong 277 100

- Pai hoc 75 27,08
- Cao drflng 13 4.69
- Trung cép 36 13,00
- So cép 02 0,72
- Cong nhan k¥ thuat, nghé 143 51,62
- Lao dong chua qua dao tao 08 2,89
2. Phén theo loai hop dong lao dong 277 100

- Khong thude dién ky hop dong lao dong 06 2,17
- Hop d6ng khong thoi han 271 97,83
- Hop dong tir 1-3 nam 00 00
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3. Phin theo gidi tinh 277 100
- Nam 183 66,06
- Nir 94 33,94

(Nguon: phiong én cé phan héa Cong ty TNHH MTV Cdp nuéc va Xay dwng Quang Tri)
7. Gia tri thuc té doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép dé c6 phan héa
7.1. Két qua xdc dinh gid tri doanh nghiép

Can ctr Quyét dinh s6 2075/QD-UBND ngay 30/09/2015 caa UBND tinh Quang Tri vé viéc
xé4c dinh gia tri doanh nghiép cua Céng ty TNHH MTV Cép nuéc va Xay dung Quang Tri tai thoi
diém 24h ngay 31/12/2014 dé cb phan hda. Gia tri Doanh nghiép tai thoi diém 24h ngay 31/12/2014

ctia Céng ty TNHH MTV Cép nudc va Xay dung Quang Tri nhu sau:

Gia tri thuc té cia doanh nghiép:

- Gi4trj thuc té caa doanh nghiép theo s6 sach ké toan:

- Giatrj thuc té cua doanh nghiép xac dinh lai:

Gia tri thuc té phan vén nha nwéc tai Doanh nghiép:

- Giatri thuc té vn nha nudc theo s sach ké toan:

- Giatri thuc té vn nha nudc xéac dinh lai:

217.173.114.947 dong

261.652.309.055 dong

135.113.083.400 dong
179.592.277.508 dong

Bang s6 3: Gia tri thuc té doanh nghiép tai thoi diém 31/12/2014

Pon vi tinh: dong

Chi tiéu

S6 liéu s ké
toan

So liéu xac dinh
lai

Chénh léch

A. Tai san dang dung
(I+11+11+1V)

217.173.114.947

261.652.309.055

44.479.194.108

I. Tai san cé dinh va diu tu dai

o 157.717.069.874 | 201.540.089.153 | 43.823.019.279
1. Tai san ¢4 dinh hazu hinh 157.170.178.974 | 200.500.448.253 | 43.330.269.279
~Nguyén gia 237.498.592.603 | 369.541.739.160 | 132.043.146.557
~Khdu hao liy ké 80.328.413.629 | 169.041.290.907 | 88.712.877.278
2. Chi phi xay dung co ban do dang 377.570.354 377.570.354 i
3. Chi phi tra trudc dai han 169.320.546 662.070.546 492.750.000
. Tal sin luu dgng va diu tw 50.456.045.073 | 59.641.385.538 185.340.465
ngan han

1. Tién 21.468.620.050 | 21.468.619.364 (686)
- Tién mdt ton quy 82.111.986 82.111.300 (686)
~Tién gui Ngan hang 5.050.671.152 |  5.050.671.152 -
_ Cac khoan fwong dirong tién 16.335.836.912 |  16.335.836.912 -
2. Cac khoan phai thu 11.709.496.487 | 11.709.496.487 -
4. Vit tu, hang hoa ton kho 25.176.403.969 | 25.361.745.120 185.341.151
5. Tai san luu dong khac 1101524567 |  1.101.524.567 i
I11. Gid tri lgi thé kinh doanh ciia | 447.834.364 (%) 447.834.364
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Chi tiéu S6 ligu s6 ké S6 liéu xgc dinh Chénh léch
toan lai )

Doanh nghiép

IV. Gi4 tri quyén sir dung dét - 23.000.000 23.000.000
B. Tai san ché ban giao, tai sin 4.680.364.511 |  4.680.364.511 i
khong can dung

1. Tai san c6 dinh hixu hinh 4.672.553.455 4.672.553.455 -
2.Nguyén vat li¢u, cong cu, dung cu 7.811.056 7.811.056 -
C. Tai san cho thanh Iy 3.057.529.700 3.057.529.700 -
1. Tai san ¢6 dinh hiru hinh 3.057.529.700 3.057.529.700 -

D.TONG GIA TRI TAI SAN
CUA DOANH NGHIEP (A +B + 224.911.009.158 | 269.390.203.266 | 44.479.194.108
C)

E.TONG GIA TRI THUC TE
DOANH NGHIEP (Muc A)

217.173.114.947 | 261.652.309.055 | 44.479.194.108

F. No¢ thuc té phai tra 82.060.031.547 82.060.031.547 -
TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAl 135.113.083.400 | 179.592.277.508 | 44.479.194.108

DOANH NGHIEP (E-F)
(Nguén: Hé so xdc dinh GTDN cua Cong ty TNHH MTV Cdp nuéc va Xay dung Quang Tri)
(*) Gia tri thirong hiéu cia Cong ty dwoc xdc dinh trén co sé cac chi phi thyc té cho viéc tao ding
va bdo vé nhan hiéu, tén thirong mai trong qua trinh hogr déng cia doanh nghiép truéc thoi diém
xdc dinh gia trj doanh nghiép 05 nam. Céng ty thyc hién gidi thiéu cac hoat déng, san pham cung
cap téi cdc khdach hang trén dia ban tinh Quang Tri. Gia tri lgi thé kinh doanh cia Cong ty sau khi
xdc dinh theo phirong phdp xdc dinh gia tri thuwong hiéu 1a 447.834.364 dong.

8. Taisan chii yéu ciia doanh nghiép
 Tinh hinh dit dai
Bang sé6 4: Thong ké dat dai cia Cong ty tinh dén thoi diém hign tai

13



Bin cong bd thong tin ban d4u gia co phan lan dau ra bén ngoai
Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

2015

Ho so lién quan
Téncong | Dién Gidy , Hinh thirc sir Lo
TT | trinh,dy | tich Dia diém B eizo dii CN Hop dong thué | . dMuzc ?1112111 (ai | dungsauco 1\;[;1: f(;:Chh%l;(:l%l;g
an (m2) Qb giao dat | g, dét ung hien 4 phan héa P
dat
| Tai Pong Ha
) Xay dung phong giao
< \ \ i 1005/Qb- 108 Hb/TH A , Tiep tuc thué dich khach hang su
1 Vg%rl]’h‘t’ng 1.201 Ph‘g%‘;g 1}1an UBND ngay 21@596 ngay 23/10/2015 V?fyffr?g S0 | ditwwdtién | dung mude sach kh
9ty & 05/6/2006 dén 15/10/2043 PRONELONELY | hang nam vuc Dong Ha va
vung phu cén
Phuong Dong 1009/Qb- 109 Hb/Tb , A Tiép tuc thué A
2 | Khovittu | 2534 | L&-TpDong | UBNDngly | /a0 | ngay 23/10/2015 | CPUBVALLPOUC | “ggy gy | Chita vatiu phue v
Ha 05/6/2006 dén 5/6/2056 j hang nam
gl?lnr?l;:cnﬂ Phuong Pong | 1008/QD-UB | 110 HD/TD Xdy dyng cong | Tiép tuc thué | Xdy dung cong trinh
3 Tram bom 10.010 Luong - Tp ngay 913998 ngay 23/10/2015 | trinh thu nu¢c va dat tra tién thu nuéc tram bom
T bong Ha 05/6/2006 den 5/6/2056 tram bom cap I hang nam cap I
el X4y dung nha diéu 4 R . Cah
Nha diéu \ 1007/Qb-UB 111 Hb/Tb \ A Tiep tuc thué Xay dung nha diéu
; Phuong 3 - Tp \ AD 5 hanh, nha may xu Ly o oo \ . . 1e
4 hanh + 11.820 Déne Ha ngay 213997 | N9&Y 23/10/2015 19 nude sach dat tra tien hanh va khu xtr Iy
Khu xtt Iy & 05/6/2006 dén 5/6/2056 Juoe sach, hang nm nuée
phong hoa nghiém
Il | Tai Lao Bao
Cong t,”nh Thi trdn Lao Béo 815/Qb- 12 HP/TB Xay dung cong Tiép tuc thué | Xay dung cong trinh
thu nuéce + R . \ AD ngay . . SO .
1 1.794 | - Huyén Hudng UBND ngay 2 | trinh thu nuéce tram dat tré tién thu nudce tram bom
Tram bom Hoa 12/5/2006 213991 | 23/10/2015 dén bom cAp I hane nim A0 1
1 T9/2049 omcap ang ha cap
Nha diéu Thi tran Lao Bao 814/Qb- AD ! 13nH§)/TD Xay dung nha diéu Tiép tuc thué Xay dung nha diéu
2 hanh+ | 2.659 | - Huyén Huéng | UBND ngay 98Y | hanhvanhamdy | dattratién | hanh vanha may xu
Khu xtr ly Hoa 12/5/2006 213993 | 23/10/22015 den xu Iy nudce sach hang ndm 1y nude sach
thang 9/2049 : '
. X , 114 Hb/Tb . A
3 Khu bé 1.005 ]:Iil{gaéln]ﬁﬁoiao Uééll\?I?)Qr?:'}l AD ngay ) Xay dung bé chira Tézg[’ ;‘:ﬂf gglle Xay dung bé chira
chira nuée | e 8 | T sho0s | 213992 | 23/1022015 dén 500m3 - 500m3
thang 10/2052) g
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Ho so lién quan
Téncong | Dién Giay . Hinh thirc sir .
TT | trinh,dy | tich Dia diém B eizo dii CN Hop dong thué | . dMuzc ?1112111 (ai | dungsauco 1\;[;1: f(;:Chh%l;(:l%l;g
an (m2) Qb giao dat | g, dét ung hien 4 phan héa P
dat
111 | Tai Khe Sanh
Cong trinh XAy ia . A . £ A A . R
thu nuée + Xa Tan Lién - 2374/QD—UB BK 50 Hb/TD ngay Xay dung cong Tiép tuc ‘Fl‘lue Xay dung cong trinh
1 Tram bom 858 Huyén Hudng ngay 326752 17/7/2015 d@€n | trinh thu nudc tram dat tré tién thu nudc tram bom
" Hoa 12/12/2000 12/12/2050 bom cap I hang nam cap I
Nha diéu Thi trdn Khe 1572/QDb-UB R 52 HD/TP ngdy | Xdy dung nha diéu | Tiép tuc thué | Xay dung nha diéu
2 hanh + 9.724 Sanh - Huyén ngay 716497 17/7/2015 dén hanh va nha may dat tra tién hanh va nha may xu
Khu xtr 1y Hudng Hoa 18/9/2000 18/9/2050 xu Iy nudce sach hang nam 1y nudce sach
IV | Tai PakRong
Cong trinh LA X A R £ . A N .
thu nuée + :l“h; tran 275 7/QD—UB BK 49 HD/TD ngay Xay dung cong Tiép tuc Fbue Xay dung cong trinh
1 Tram bom 360 KréngKlang - ngay 306742 17/7/2015 dén | trinh thu nuGce tram dat tré tién thu nu6ce tram bom
T Huyén PakRong 17/9/2004 17/9/2054 bom cap I hang nam cap I
Nha diéu Thi trdn 2757/Qb-UB Bl 51 HD/TP ngdy | X4y dung nha diéu | Tiép tuc thué | Xay dung nha diéu
2 hanh + 1.866 KréngKlang - ngay 824787 17/7/2015 dén hanh va nha may dat tra tien hanh va nha may x
Khu xur 1y Huyén DakRong 17/9/2004 17/9/2054 xu 1y nudce sach hang nam 1y nude sach
V | Tai Cam L
115HD/Tb -4 A
L | Nmadidw | oo | Thitdn Camp | MPVODUB y ngdy | Xaydungnhadidu | P MU | xay dimg nha didu
hanh ' -Huyén Cam L9 | o/ 4%2560 , | 664197 | 23/102015 dén hanh -, hanh
28/4/2054 ang na
Cong trlnh . Z . | 1129/Qb-UB 161H¥)/TD Xay dung cong Tiép tuc thué | Xay dung cong trinh
thu nuée + Thi tran Cam Lo ; Y ngay . , Zion i) .
2 1.600 . - ngay < | trinh thu nuéc tram dat tra tién thu nudc tram bom
Tram bom - Huyén Cam Lo 28/412004 664195 | 31/12/2013 dén b 501 ha < A0 1
1 28/4/2054 om cap ang nam cap
153HDB/Tb -4 A
Khu xir 1y Thi tran Cam Lo ! 127/QD_UB Y ngay Xay dung nha may Tlip tuﬂc Fl‘}ue Xay dung nha may
3 . 6.789 . . ngay £ NP dat tra tién S
nude - Huyén Cam L¢ 664196 | 31/12/2013 dén Xt ly nudc \ < xu ly nude
28/4/2004 28/4/2054 hang nam
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Ho so lién quan
Téncong | Dién Giay . Hinh thirc sir .
TT | trinh,dy | tich Dia diém B eizo dii CN Hop dong thué | . dMuzc ?1112111 (ai | dungsauco 1\;[;1: f(;:Chh%l;(:l%l;g
an (m2) Qb giao dat | g, dét ung hien 4 phan héa P
dat
) \ Xay dung tram " . | Xay dung tram bom
Tram tang Xa Cam An - 1289/QD UB Bl >3 HD/TD N8 1 bom tang ap, khu Tle;p tl_{c Flgue tang ap, khu nha lam
4 40 SN 12.987 Huven Cam Lo ngay 835518 22/7/2015 dén ha lam vie dat tra tién e, phone kid
P =0ng uyen ©amLo | 31/10/1998 31/10/2048 naa farm vIse, hang nam vice, phong kiem
phong kiém dinh dinh
VI | Tai Bén Quan
X 116 Hb/Tb £ A
Nha didu Thi tran Bén —| 2925/Qb-UB | ngay X4y dung nha didu | TP WCHUE | vo 4ime nha didu
1 \ 1.195 Quan - Huyén ngay £ ; dat tré tién ;
hanh Vinh Linh 11/12/2003 604596 | 23/10/2015 dén hanh hi < hanh
i Ln 11/12/2053 ang ham
Cong trinh Thi trdn Bén | 2926/QP-UB W0 HDITD |y Gungcong | Tiép tuc thue | Xay dung cong trinh
thu nudce + n \ X ngay . . L A .
2 3.200 Quan - Huyén ngay < | trinh thu nuéce tram dat tré tién thu nudc tram bom
Tram bom Vinh Linh 11/12/2003 | 004392 | 31/12/2013 dén bom cép I hang ndm chp1
1 i 11/12/2053 P & P
C A A 159HD/Tb .4 A
Khu xir 1§ Thi tran Ben ) 2926/Qb-UB | ngay Xay dung khu xit | 1P WCUE | vo 0 4img khu xit 1y
3 . 1.600 Quan - Huyén ngay £ ;2 dat tra tién .
nudc Vinh Linh 11/12/2003 552904 | 31/12/2013 dén 1y nude hine nim nudc
11/12/2053 2
VIl | Tai H6 Xa
Y S G, 117 HB/Tb £ A
| Nmadide | T}ggaé‘n}i%ﬁf T| O70D-UB W ngdy | Xaydungnhadidu | P MU | xay dimg nha didu
hanh ' AP L6/4obo3 | 584150 | 23/10/2015 dén hanh A hanh
16/4/2053 £
Tram bom Thi tran HO Xa - 1010/Qb- AD 87 HD/TD ngay Xay dung cong Tié,p tuc thué | Xay dung cong trinh
2 Mbi Voi 1.299 Huyén Vinh UBND ngay 214000 17/9/2015 d@én | trinh thu nudc tram dat tré tién thu nudce tram bom
: Linh 05/6/2006 5/6/2056 bom cap 1 hang nam cap |
. Thi trdin Hb X4 - | 1479/QD-UB ISSHP/TD Xay dung giéng Tiép tuc thué | Xay dung giéng thu
Giéng 1D A \ @] ngay s s L2 oA oy
3 X vz 100 Huyén Vinh ngay £ thu nudc va tram dat tra tién nudc va tram bom
Ho6 Xa . 837830 | 31/12/2013 dén x . < £
Linh 13/9/1999 13/9/2049 bom cap I hang nam cap I

16




Bin cong bd thong tin ban d4u gia co phan lan dau ra bén ngoai
Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

2015

Ho so lién quan
Téncong | Dién Gidy . Hinh thirc sir N
TT | trinh, dw tich Pia diém D siao di CN Hop dong thud SiF dMuzc (11111211: tai dung sau ) 1\;[;1: f(;:Chh%l;i%l;g
an (m2) Qb giao dat | g, dét ung hien €2 phan héa P
dat
Gidne 2D X Vinh Nam - | 1481/QD-UB o 156;{1;/ ™| Xay dung giéng | Tiéptucthue | Xay dung giéng thu
4 Hb %{é 100 Huyén Vinh ngay 837831 | 31/12 /30)1/3 dén thu nudc va tram dat tra tién nudc Vé’tram bom
Linh 13/9/1999 13/9/2049 bom cap I hang nam cap I
Gidne 3D X Vinh Nam - | 1477/QD-UB 5 157;{];/ ™| Xay dung giéng | Tiéptucthue | Xay dung giéng thu
5 o %{é 100 Huyén Vinh ngay 837829 | 31/12 /29013_/3 dén thu nude va tram dat tra tién nudc va tram bom
Linh 13/9/1999 13/9/2049 bom cap I hang nam cap I
oy .z X s 141HD/Tb . n
Khu xt Iy Thi tran HO Xa - | 2125/QB-UB | gy ngay X4y dung nha may | P MCthue | vo 4ime nha méy
6 + Tram 1.064 Huyén Vinh ngay X A dat tra tién A
< . 362704 | 31/12/2013 dén xu ly nude N < xu ly nude
tang ap Linh 04/9/2001 10/10/2063 hang nam
VIl | Tai Gio Lin
Nha didu Thi trén Gio | 717/QP-UB . 146;{?/ ™| Xay dung nha didu | Tiép tuc thue | Xay dyng nha diu
1 hanh + 3.783 Linh - Huyén ngay 935813 31/12/30¥3 dén hanh, nha may xir dat tra tien hanh, nha may xtr ly
Khu xur 1y Gio Linh 14/7/1998 T12/2048 1y nude hang nam nudc
Thi tran Gio 1527/Qb-UB 0 148%§;TB Xay dung giéng Tiép tuc thué | Xay dung giéng thu
2 Giéng G1 | 3.247 Linh - Huyén ngay £ thu nude va tram dat tra tién nudc va tram bom
Gio Linh 20/9/1999 | 837834 31@5’5%?3‘3“ bom cap | hang nim chp |
) Thi trdn Gio 710/Qb-UB 0 150;{];/TB Xay dung giéng Tiép tuc thué | Xay dung giéng thu
3 Giéng G2 | 3.665 Linh - Huyén ngay 837832 | 31/12 /3031/3 dén thu nudc va tram dat tra tién nudc va tram bom
Gio Linh 19/5/2000 19/5/2050 bom cap I hang nam cap I
) Thi tran Gio 1525/Qb-UB 0 149nH]§/TD Xay dung giéng Tié:p tuc thué | Xay dung giéng thu
4 Gieng G3 | 4.099 Linh - Huyén ngay 837833 | 31/12 /303_/3 dén thu nudc va tram dat tra tién nudc va tram bom
Gio Linh 20/9/1999 20/9/2019 bom cap I hang nam cap I
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Cong ty TNHH MTV Cép nwéc va Xay dwng Quang Tri

Ho so lién quan
Téncong | Dién Gidy , Hinh thirc sir Lo
TT | trinh,dy | tich Dia diém B eizo dii CN Hop dong thué | . dMuzc ?1112111 (ai | dungsauco 1\;[;1: f(;:Chh%l;(:l%l;g
an (m2) Qb giao dat | g, dét ung hien 4 phan héa P
dat
| 1521/Qp-UB IS2HDITD - o qumg giéng | Tidp tuc thué | Xay dung giéng thu
4 Xa Gio My - ) @) ngay Lo L, A oy
5 Gieng G4 | 3.637 A e T ngay £ thu nude va tram dat tra tién nudc va tram bom
Huyén Gio Linh 20/9/1999 837835 | 31/12/2013 dén bom cAp I hane nim An 1
20/9/2019 P g P
, Thi trn Gio | 1523/QP-UB 5 15 lf];/ ™| Xay dung giéng | Tiéptucthue | Xay dung giéng thu
6 Giéng G5 | 3.620 Linh - Huyén ngay gay £ thu nudce va tram dat tra tién nudce va tram bom
Gio Linh 20/9/1999 | 837836 | 31/12/2013 dén bom cép I hang nam chp 1
20/9/2019
) X3 Gio MY - 1519/Qb-UB 0 88 HD/TD ngay | Xay dung giéng Tiép tuc thué | Xay dung giéng thu
7 Giéng G6 | 3.746 Huven Gio zinh ngay 837837 17/9/2015 dén thu nudc va tram dat tra tién nudc va tram bom
uye 20/9/1999 20/09/2049 bom cép I hang nim cip1
O 1517/Qb-UB 147 HP/TD Xay dung giéng Tiép tuc thué | Xay dung giéng thu
. Xa Gio My - \ @] ngay s SRS s
8 Gieng G7 | 3.697 NP ngay £ thu nudc va tram dat tra tién nudc va tram bom
Huyén Gio Linh 20/9/1999 837838 | 31/12/2013 dén bom cip I hine nim chn 1
20/9/2049 P g P
O 1515/Qb-UB 143 HP/TB Xay dung giéng Tiép tuc thué | Xay dung giéng thu
. Xa Gio My - 3 @] ngay L s LA oy
9 Gieng G8 | 3.690 A e T ngay £ thu nudce va tram dat tra tién nudc va tram bom
Huyén Gio Linh 20/9/1999 837839 | 31/12/2013 dén bom cin I ha < A0 1
20/09/2049 mcap ang nam cap
R 1513/Qb-UB 144 HP/TB Xay dung giéng Tiép tuc thué | Xay dung giéng thu
Lk Xa Gio My - 3 o] ngay L o FORANS o
10 Gieng G9 | 3.578 A e T ngay £ thu nudce va tram dat tra tién nudc va tram bom
Huyén Gio Linh 20/9/1999 837840 | 31/12/2013 d@én bom cin T ha < A0 1
20/09/2049 mcap ang nam cap
) Thi trin Gio 1511/Qb-UB 0 142nH§/TD Xay dung giéng Tiép tuc thué | Xay dung giéng thu
11 | Giéng G10 | 3.655 Linh - Huyén ngay gay £ thu nudc va tram dat tré tién nudc va tram bom
Gio Linh 20/9/1999 837841 | 31/12/2013 dén bom cép I hang ndm cap I
20/09/2049
o e e 1529/Qb-UB 145 HP/TD Xay dung giéng Tiép tuc thué | Xay dung giéng thu
£ Xa Gio My - ) @) ngay . o L, A oy
12 | Gieng G11 | 3.550 NP ngay £ thu nudc va tram dat tra tién nudc va tram bom
Huyén Gio Linh 837842 | 31/12/2013 dén x X < £
20/9/1999 20/09/2049 bom cap I hang ndm cap I
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Bin cong bd thong tin ban d4u gia co phan lan dau ra bén ngoai
Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

2015

Ho so lién quan

Téncong | Dién Gidy , Hinh thirc sir Lo
TT | trinh,dy | tich Dia diém B eizo dii CN Hop dong thué | . dMuzc ?1112111 (ai | dungsauco 1\;[;1: f(;:Chh%l;(:l%l;g
an (m2) Qb giao dat | g, dét ung hien 4 phan héa P
dat
< 118 HB/TD .z A
Tr,am tang Xa Gio Mai - 74/QD_UB AO ngay Xay dyng tram Tle;p tuc FI;ue Xay dung tram bom
13 ap Gio 3.575 A e r ngay £ o, dat tra tién o,
; Huyén Gio Linh 069874 | 23/10/2015 dén bom tang ap X < tang ap
Mai 15/01/2009 hang nam
15/1/2059
Tram tang Thi tran Gio 2 . .z A A
w | b | s | e | S By | Xodmerm | Tk | Xy dme om b
Miéu (¥) Gio Linh ong gap g gap
IX | Tai Hdi Lang
Cong trinh
thu nude + Xay dung cong A A X
Tram bom Thi trAn Hai 1872/Qb-UB T 154nI;I;)y/TD trinh thu ’nu'(')rc tram Tiép tuc tbué )51?1}1/ gggf tizﬁigl:;l;h
1| 1+Nha |12242) Lang - Huyén ngay 033636 | 31/12/2013 dén | oomedplnhd o dattratien | ol s pank
diéu hanh Hai Lang 08/8/2001 diéu hanh va khu hang nam \ s
, 8/8/2051 AT va khu xir 1y nude
+ Khu xt xur ly nude
ly
s Thi tran Hai 3304/QD-UB 77 HD/TD ngay | . . x| Tiép tuc thué R s
2 | P g;eu 853 | Lang - Huyén ngay 835’5:88 01/09/2015 dén | =& duﬂ%fal ditw | it gatien | O d‘}'ﬁgfal dicu
Hai Lang 24/12/2004 24/12/2054 hang ndm
X | Tai Thi xa Quang Tri
127 Hb/Tb .4 A
L | Nnadida || Phuong1-TX 243 lrf %D'UB ) ngdy | Xay dung nha didu Té?: :;thzﬁe Xay dung nha didu
hanh ' Quing Tri 06 /8%2560 , | 654838 | 01/10/2004 dén hanh T hanh
01/01/2046 g
Cong trinh ‘ 2398/QD-UB 126 HB/TH Xay dung cong | Tiép tuc thué | Xy dung cong trinh
thu nudc + Phuong 1 - TX ) b ngay N . X, A .
2 2.765 . . ngay « | trinh thu nudc tram dat tra tién thu nudc tram bom
Tram bom Quang Tri 05/8/2004 654840 | 01/10/2004 dén b i 1 hi < A0 1
1 1/1/2046 om cap ang nim cap
125 Hb/Tb . n
Khu xit Iy Phuomg 1-TX | 2397/QD-UB 5 ngay Xay dung khu xir | LGP e tUE <o 4img khu xit Iy
3 . 5.130 X . ngay X ;2 dat tra tién .
nudc Quang Tri 05/8/2004 654839 | 01/10/2004 dén ly nudce hi < nudc
1/1/2046 ang ham
X1 | Tai Triéu Phong
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Bin cong bd thong tin ban d4u gia co phan lan dau ra bén ngoai 2015
Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

Ho so lién quan
Téncong | Dién Giay . Hinh thirc sir .
TT | trinh,dy | tich Dia diém B eizo dii CN Hop dong thué | . dMuzc (lilllzl; (ai | dungsauco 1\;[;1: f(g:Chh%l;(:l%l;g
an (m2) Qb giao dat | op dat ung hien (3 phan hoa P
dat
Tram bom A L s
Lo Thi tran Ai To - | 469/Qb-UB 41 HD/TD ngay A Ti€p tuc thué A
1| @8 772 | Huyén Tricu ngay 835831319 22/6/2015 dén X;grggng A gt tién Xay d‘-:;f ram bom
Phong Phong 26/5/1995 26/5/2045 £ap hang nim £ap

—  Pit thué cia Nha nudc, tra tién thué dat hang nim nén khong tinh vao Gia tri doanh nghiép
— (*) Tram ting ap D(A')C’Mié'u: Nhan Chuyén nhuong lai tr ho dan dé xay dung tram tang ap Déc Miéu, dién tich 25 m? ¢6 thoi han sir
dung lau dai. Gia tri QSD dét duoc xac dinh dé tinh vao GTDN dé c6 phan héa 1a 23.000.000 dong.
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Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

2015

& Tai sdn ¢é dinh

Bang sé 5: Tai san ¢ dinh tai thoi diém 31/12/2014
(Pon vi tinh: dong)

Gia trj so sach

Gia tri danh gia lai

TT Loai tai san ] _
Nguyén gia | Gia tri con lai Nguyén gia Gia tri con lai
| | TALSAN CO DINH 237.498.592.603 | 157.170.178.974 | 369.541.739.160 | 200.500.448.253
DPANG DUNG
1 | Nha cura vat kién trac 38.303.216.512 28.506.712.348 57.003.543.314 31.954.251.806
2 | May méc thiét bi san xuat |  4.199.679.302 | 1.620.611.912 | 4.822.461.884 | 1.911.850.740
3 | Phuong tién van tai 194.790.226.790 | 126.971.627.441 | 266.190.662.629 | 148.845.922.666
4 Thiét bi, dung cu quan ly 205.469.999 71.227.273 132.549.000 49.589.800
TSCP nhan ban giao hé
théng cap nude Khe Sanh
5 A A A £ . - - 41.392.522.333 17.738.833.241
va hé thong cap nudc
Dakrong
Tai san cho ban giao,
1] . . N . 8.928.501.179 4.672.553.455 8.928.501.179 4.672.553.455
tai san khéng can dung
1 | Nha ctra vat kién trac 2.400.497.163 1.644.891.576 2.400.497.163 1.644.891.576
2 | May méc thiét bi 4.260.597.478 2.209.225.624 4.260.597.478 2.209.225.624
3 | Phuong tién van tai 2.267.406.538 818.436.255 2.267.406.538 818.436.255
111 | TSCP cho thanh ly 8.025.373.133 3.057.529.700 8.025.373.133 3.057.529.700
1 | Nha ctra vat kién trac 2.475.389.828 375.527.069 2.475.389.828 375.527.069
Méay moc thiét bi san
2 it 1.719.608.515 518.875.708 1.719.608.515 518.875.708
Xua
3 | Phuong tién van tai 3.676.945.704 2.163.126.923 3.676.945.704 2.163.126.923
4 | Thiét bi, dung cu quan ly 153.429.086 - 153.429.086 -
Téng cong 254.452.466.915 | 164.900.262.129 | 386.495.613.472 | 208.230.531.408

(Nguon: Hé so xdc dinh GTDN ciia Cong ty TNHH MTV Cdp nuéc va Xay ding Qudng Tri tai thoi
diém 31/12/2014)

Cong ty TNHH MTV Cép nudc va Xay dung Quang Trj la doanh nghiép hoat dong trong linh
vuc san xuit va kinh doanh san pham nuéc sach. Gid tri tai san ¢ dinh chiém mot phan rat 16n
trong tong tai san cua Cong ty. Tai san c¢6 dinh caa Cong ty ngoai Nha may cip nudc, tru s vin
phong, may mac thiét bi, phwong tién van tai,... con ¢6 nhitng tai san ¢6 dinh dic thu nhu: hé théng
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Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

2015

duong 6ng truyén dan, cac cong trinh ngam dudi long dat,... phan 16n cac tai san nay rit kho danh
gia dugc gia tri con lai do diéu kién sur dung.

Bang s6 6: Thong ké may moc thiét bi tai thoi diém 31/12/2014
Pon vi tinh: dong

Gia tri s0 ké toan Gia tri danh gia lai
TT Tén tai san . .
Nguyén gia Gia tri conlai | Nguyén gia GT con lai
| | Viin phong Cong ty 121.269.093 |  60.240.398 | 121.269.093 |  48.507.637
1 | Thiét bi thir 4p luc DP4 121.269.093 | 60240398 | 121.269.093 |  48.507.637
1 | XN cap nuée Thixa 284386500 |  61.838.202 | 428.872.680 | 128.177.936
Quang Tri
1 | bién TBI ng 50,25 178.378.000 | 322.864.180 | 64.572.836
o | Pongho tong tram bom 106.008.500 61.838.292 | 106.008.500 |  63.605.100
Quang Tri
[l | XN cAp nuéc Lao Bao 348499216 | 163.501.670 | 394.026.359 | 178.963.526
1 g;)y bom nudc ¢ XN Lao 188.754.855 |  99.603.925 | 188.754.855 |  66.064.199
2 }Bléé(fhéng di¢n xi nghiép Lao 150.744.361 |  63.897.744 | 205271504 | 112.899.327
XN cip nwée HO Xa - Xi
IV | Rehith Vinh Linh 245.794.738 | 53.851.043 | 439.952.130 | 87.990.426
1 | Duongday 04KV tram bom 43.114.000 .| 78.036.340 |  15.607.268
Moi Voi
bién dong luc, chiéu sang
o | Dien 112.929.000 | 204.401.490 |  40.880.298
tang ap
3 | He théng dién khu xtt Iy 89.751.738 |  53.851.043 | 157514300 | 31.502.860
V | XN c&p nuéc Khe Sanh 174.603.600 | 149.384.120 | 174.603.600 | 153.263.680
1 | LAp mdy bom tai TB 1- 135.808.000 | 122.227.200 |  135.808.000 | 122.227.200
bakong
2 ls\g;‘z bom TB 1- XN Khe 38.795.600 |  27.156.920 |  38.795.600 |  31.036.480
vi | XN Xay lip va GCCK 1.603.032.523 | 512.488.423 | 1.588.489.048 | 553.508.975
Dong Ha
1 | Méy kich éng 551.645.647 C| 551.645.647 | 110.329.129
p | May thoikhi dong co 177.954.098 92.440.618 | 177.954.098 |  71.181.639
18,5KW rira loc
3 1;%‘2\1}\7“ khi dong co 30.044.000 |  19583.267 |  39.044.000 | 15.617.600
4 | Méay phat dién 56.243483 |  28.209.991 |  41.100.000 |  22.605.000
5 | May dm bé tong xach tay 31.005.106 |  15551.101 |  31.005.106 |  12.402.042
6 | May cit 6ng 335.009.549 | 174.024.987 | 335.009.549 | 134.003.820
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7 | Thiét bi cét bé tong 36.609.092 |  17.534.828 |  37.300.000 |  14.920.000
8 | Méy nén khi banh 16p 226.914.076 |  116.896.803 | 226.914.076 |  90.765.630
g | May phit han (Nhdt) Hi¢u 148516572 |  48.246.829 | 148516572 | 81.684.115
DENYO
VIl | XN clp nwéc Hii Ling 123569.807 |  49.427.923 | 158.787.202 | 87.332.961
1 | Heé thong dién chiéu sang 123.569.807 49.427.923 |  158.787.202 87.332.961
Vil ﬁ: KD nuéc sach bong 248.102.295 | 134.237.533 | 248.102.295 |  99.240.918
1 | Dan kiém dinh dong ho 248.102.295 | 134237533 | 248.102.295 |  99.240.918
IX | XN SX nuéc sach Pong Ha 732.013.415 | 263.658.949 | 821.943.067 | 284.694.014
1 | Pién tram bom 2 DHa 115.059.952 | 169.138.129 |  33.827.626
2 Ez thong cap dién TB Dong 67.604.400 | 102555875 |  30.766.763
3 | May bom ria loc S0KW - 510.360.946 | 243.844507 | 510.360.946 | 204.144.378
1260m3/h
4 | May cham clo 30.888.117 |  10.814.442 |  39.888.117 | 15.955.247
X | XN cAp nwéc Cam L 01.033.874 |  49.310.015 | 127.993.627 | 83.195.858
1 | Phan dién 01.033.874 |  49.310.015 | 127.993.627 | 83.195.858
p | Phén dién dong lyc, dién 226474241 | 122.673.547 | 318.422.783 | 206.974.809
chiéu sang
Téng cong 4.199.679.302 | 1.620.611.912 | 4.822.461.884 | 1.911.850.740

(Nguon: Ho so xdc dinh GTDN ciia Cong ty TNHH MTV Cdp nuéc va Xay dung Qudang Tri tai thoi
diém 31/12/2014)

Bang sé 7: Théng ké cac phwong tién van tai tinh dén thoi diém 31/12/2014

Don vi tinh: Pong

Gia tri s6 ké toan Gia tri danh gi4 lai
TT Tén tai san Rt Sl :
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
1 Eg‘nza?ythu‘-’c Vanphong |, 695 417.269 275.879.016 | 2.851.702.570 971.010.771
p | Taisan thugc XNcap 0.434.856.678 | 5.078.395.539 | 18.104.607.976 | 6.795.799.342
nude Thi xa Quéang Tri
3 | Taisan thuge XN cap 15.931.717.189 | 12.538.126.558 | 22.446.557.528 | 8.789.413.704
nuoc Lao Bao
Tai san thuoc XN cap
4 | nuéc Hd Xa - XiNghiép | 12.082.036.128 | 9.396.700.758 | 18.286.217.034 | 8.477.709.626
Vinh Linh
5 | Taisan thuge XN cap 2.314.210.239 | 1.864.345.845 | 4.749.436.951 | 2.676.140.722
nudc Khe Sanh
Tai san thudc XN cip
6  san thuo 50.868.160.587 | 34.334.082.227 | 63.004.278.366 | 39.435.780.198
nudc Gio Linh
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7 | Tai san thuoc XN cap 12.719.615.699 | 10.082.265.520 | 18.039.426.315 | 10.498.666.860
nude Hai Lang
g | Taisan thugc XN KD 54.155.915.851 | 30.933.608.155 | 75.427.753.857 | 45.136.517.171
nude sach Pong Ha
g | Taisan thuge XN SX 14.815.660.230 | 5.758.175.059 | 19.684.095.077 | 8.819.331.017
nude sach Pong Ha
10 | Tai san thuoe XN cap 13.796.932.603 | 11.623.310.458 | 16.207.967.508 | 12.232.794.037
nudc Cam Lo
17 | Taisan thuoe XN cap 5.998.704.317 | 5.086.738.307 | 7.388.619.447 | 5.012.759.218
nudc Bén Quan
Téng cong 104.790.226.790 | 126.971.627.441 | 266.190.662.629 | 148.845.922.666

(Nguon: Hé so xdc dinh GTDN ciia Cong ty TNHH MTV Cdp nuéc va Xay ding Qudng Tri tai thoi
diém 31/12/2014)

Bang sé 8: Théong ké tinh hinh nha cira, vat Kién tric tinh dén thoi diém 31/12/2014
Pon vi tinh: Bong

T Tén tai sin AGié- fri s0 ké todn Ciié tﬁ danh gia lai
Nguyén gia GTCL Nguyén gia GTCL

1 | Vin phong Céng ty 1209.240.766 |  176.557.561 | 4.620.805.500 | 1.836.077.400
2 | 2N cap nuSe Thixd Quing | 4 277 016368 | 2680821967 | 7.591.931.790 | 3.743.597.738
3| XN chp nude Lao Bao 4.742.679.393 | 3.674566.826 | 8.851.877.154 | 5.128.225424
4 §§hic§§ ‘i}ﬁi Iﬁf’nffa - Xi 4.491.547.989 | 3.001.965.624 | 6.923.288.155 | 2.979.932.920
5 | XN cip nuéc Khe Sanh 633.208000 |  464.512.401 | 1310.265.363 | 824.319.970
6 | XN cép nuéc Gio Linh 2992.914.165 | 2.690.023.949 | 2.992.914.165 | 2.317.747.698
7 [ AN lipvd GCCK Dong | o5 a0 708 | 316211032 | 1.075.750.000 |  623.935.000
8 | XN cAp nuéc Hai Lang 4557.288.806 | 3.629.879.080 | 5.685.643.850 | 2.870.740.824
9 | XNKD nuécsach Pong Ha | 241236530 |  173.690.271 |  321.160.000 |  179.849.600
10 | XN SX nuc sach Dong Ha | 1.681.080.474 |  598577.053 | 2.457.029.782 |  885.739.694
11 | XN chp nuée Cam Lo 5571.177.906 | 4.717.168.064 | 6.794.829.714 | 4.715.473.033
12 | XN chp nuée Bén Quan 7378975398 | 6.202.738.520 | 8.378.047.832 | 5.848.612.505
Téng chng 38.303.216.512 | 28.506.712.348 | 57.003.543.314 | 31.954.251.806

(Nguon: Hé so xdc dinh GTDN ciia Cong ty TNHH MTV Cdp nuéc va Xay ding Qudng Tri tai thoi
diém 31/12/2014)

khong cé su bién dong vé tai san cb dinh.

9. Danh sach cong ty me va cong ty con

Khéng c6.

Tir thoi diém xac dinh gi4 tri doanh nghiép (31/12/2014) dn nay (30/10/2015), Céng ty
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10. Tinh hinh hoat dong kinh doanh va két qua hoat ddng san xuét kinh doanh trong 03 nim
trwde khi 6 phin hoa

10.1 Tinh hinh hoat dgng kinh doanh
& Sdn lwong sdn pham/ gia tri dich vu qua cdc nim

Hoat dong trong linh virc cung cip nudc va thi cong xay dung, lip dat thiét bi cong nghé cho
cac cong trinh cip thoat nudc, xu 1y nuéc thai. Co cdu doanh thu cua Céng ty TNHH maot thanh
vién Cép nudc va Xay dung Quang Tri trong timg linh vuc hoat dong qua cac nim c6 sy dich
chuyén va bién dong vé ty trong, cu thé nhu sau:

Bang s6 9: Co cdu doanh thu thuén tir nim 2012 dén 30/06/2015

Niim 2012 Niim 2013 Niim 2014 6 thang nim 2015
Chi tiéu Giatri | Ty trong | Giatri | Ty trong | Giadtri Ty trong | Giatri | Ty trong
(triéu | /DTT (triéu | /DTT (triéu IDTT (triéu | /DTT
dong) | (%) | dong) | (%) dong) (%) | dong) | (%)
Doanh thu thuin
ban hang va cung 71.743 | 100 71.108 | 100 83.812 | 100 51.428 | 100
cap dich vu
Doanh thu nude 45387 | 6326 | 55403| 77,91 63559 | 7584 | 32.254| 62,72
sach
Doanh thu xdy ldp 26.002 | 36,24 15.487 | 2178 20.093 | 2397 19.089 | 37,12
Doanh thu khac 353 | 0,49 218| 031 160 | 019 471 0,09
Loi nhuan gop 17.674 | 24,64 | 18.978 | 26,69 20.953 | 25 10.850 | 20,71

(Nguon: BCTC kiém toan nam 2012, 2013,2014 va BCTC tu Idp 30/6/2015 ciia Cong ty TNHH MTV
Cdp nuwéc va Xay dung Qudng Tri.)

Doanh thu ctia Cong ty c¢6 xu hudng ting trudng qua cac nam, nim 2012 Téng Doanh thu dat
73.504 triéu déng, nam 2013 dat 72.272 tri€u déng giam nhe so véi nam 1,68% so véi ndm 2012. Nam
2014 Téng Doanh thu dat 85.855 triéu dong, ting 18,79% so v6i nam 2012. 6 thang ddu nam 2015
Téng Doanh thu dat 52.762 triéu d@)ng, bfmg 61,41% so véi thuc hién ca nam 2014. Doanh thu nudc
sach chiém ty trong 16n trong co ciu Doanh thu thuan ctia Cong ty, chiém binh quéan trén 69,93%
Doanh thu thuan cta Cong ty. Doanh thu xay ldp chiém binh quan 29,78% Doanh thu thuan. Doanh

thu khac chiém ty trong rat nho trong Doanh thu thuan.
+ Nguyén vt ligu

—  Hoat dong cap nudc sach: Vai hoat dong chinh la cung cap nuwdc nén ngudn nguyén liéu chinh
la nudc mat khai thac tir séng tu nhién. Ngoai ra, Cong ty con sir dung cac nguyén vat liéu khac nhu
dién hoa, pheén, voi, clo va cac vat lidu phu dé xir Iy nude truée khi hda vao mang cung cip nudc
sach cho nguoi dan. Do ngudn nguyén vat liéu chinh dugc khai thac tir tu nhién nén nhin chung
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ngudn nudce thd nguyén lidu dau vao 1a twong d6i on dinh. Tuy nhién, ngudn nude dau vao ciing
con phy thudc nhiéu vao diéu kién ty nhién nhu ndng d6 cac chét trong nudc can phai xir 1y, ciing
nhu tinh hinh khi hdu hang nam (mua kho, mua 14,...) s€ anh hudng téi luu lugng nuwde séng.

—  Hoat dong xay ldp: nguyén vat liéu cha yéu cua Cong ty nhu 13, dwdng 6ng, cac phu kién, xi
ming, sit thép, da xay dung,. ..

Két qua hoat dong kinh doanh cua Cong ty s& chiu anh huong boi chi phi nguyén vat liéu dau
vao. Trong khi khung gia nudc sach ban cho nguoi dan trén dia ban tinh do UBND tinh Quang Tri
quan ly va phé duyét. Truong hop chi phi nguyén vat liéu tang ma UBND tinh Quang Tri chua kip
thoi diéu chinh gid ban nuéc twong wng thi doanh thu va loi nhuan cua Cong ty s& bi anh hudéng
dang keé.

+ Co cdu chi phi

/7
0‘0

Chi phi san xudt

Bang s6 10: Co ciu chi phi san xuit kinh doanh theo yéu té ciia cong ty

tir niim 2012 dén 30/6/2015

Pon vi: dong
Nam | Nganhsanuit | ORI | O ey | udtchung | Tone cone
San xuat nude 7.795.443.241 8.413.141.200 | 14.072.411.805 | 30.280.996.246
San xuét CN khac 12.727.066.313 8.644.938.977 2.416.279.989 | 23.788.285.279
2012 Cong 20.522.509.554 | 17.058.080.177 | 16.488.691.794 | 54.069.281.525
Chi phi/GVHB (%) 37,96% 31,55% 30,50% 37,96%
San xuat nude 8.966.614.946 | 12.601.183.500 | 16.970.000.349 | 38.537.798.795
San xuét CN khac 6.675.716.313 5.359.562.197 1.815.422.038 | 13.850.700.548
2013 Cong 15.384.387.558 | 17.960.745.697 | 18.785.422.387 | 52.130.555.484
Chi phi/GVHB (%) 29,51% 34,45% 36,04% 29,51%
San xuit nude 9.634.226.224 | 14.707.065.900 | 20.571.753.629 | 44.913.045.753
San xuét CN khac 7.697.791.734 8.235.133.189 2.147.425.312 | 18.080.350.235
2014 Cong 17.332.017.958 | 22.942.199.089 | 22.719.178.941 | 62.993.395.988
Chi phi/GVHB (%) 27,51% 36,42% 36,07% 27,51%
San xuit nude 5.573.048.529 8.204.713.300 | 11.090.231.490 | 24.867.993.319
2%-2/5 San xuét CN khac 8.273.970.707 7.263.208.063 1.134.319.908 | 16.671.498.678
Cong 13.847.019.236 | 15.467.921.363 | 12.224.551.398 | 41.539.491.997
Chi phi/GVHB (%) 33,33% 37,24% 29,43% 33,33%

(Nguén: BCTC kiém toan nam 2012, 2013, 2014 va BCTC ti ldp 30/6/2015 ciia Cong ty TNHH MTV Cdp
nuwoc va Xay dung Qudng Tri)

Chi phi san xuét kinh doanh theo yéu té gém céc khoan chi phi nguyén vat liéu, chi phi tién
lwong, tién cong, chi phi may, chi phi khau hao ... cho hoat dong san xuit nuéc va hoat dong san
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Xuat Cong nghiép khac. Trong d6, chi phi tir hoat dong san xuét nudc chiém ty trong Ion trong Gia
vén hang ban, chiém binh quan trén 65%, trong d6, cha yéu chi phi khau hao tai san ¢6 dinh la cac
thiét bi duong 6ng dan nudce phuc vu cho hoat dong cung cip nuéc. Chi phi tir hoat dong san xuat
nude cd xu hudng ting qua cac nam, tir 30.280 triéu déng nam 2012, ting 1én 44.913 triéu dong
nam 2014, 6 thang nam 2015, chi phi hoat dong san xuat nudc dat 24.868 triéu dong dat 55,37% so
vé6i téng chi phi san xuit nuée ndm 2014.

%  Co cdu chi phi hoat déng ciia Cong ty

Pon vi: dong
Niim 2012 Niim 2013 Niim 2014 6T/2015
Co ciu chi o n n "
o

o hca : Gia tri t%rr‘]g/ Gia tri t%rr']g/ Gia tri t%rr'lgl Gia tri t;%?]g/
phihoatddng | (1 goo S (.00 S| (w000 ol | @ooo |4
dong) ! dong) ! dong) ! dong) !

phi phi phi phi

(%) (%) (%) (%)

Gida von hang

ba 54.069.282 | 75,38 | 52.130.556 | 73,98 |62.993.396 | 75,85 |41.539.492 | 81,84
an

ﬁ‘hi phi- ban | 4951944 | 690 | 5691.904 | 8,08 | 6.100.525 | 7,35 |2.974.191 | 586
ang

Chi phi

OLDN 8.553.237 | 11,93 | 8.310.500 | 11,79 |10.034.217 | 12,08 |4.328.092 | 8,53

Chi phi tra 1ai

4.150.018 | 5,79 4.078.986 5,79 3.922.793 4,72 |1.915.180 | 3,77
vay ODA

Chi phi khéac 858.579 1,20 37.962 0,05 716.635 0,86 |1.363.365 | 2,69

T(Z)ng cong |71.724.480 | 100 | 70.469.889 100 | 83.050.930 100 [50.756.954 | 100

(Nguon: BCTC kiém todn nam 2012, 2013, 2014 va BCTC t Idp 30/6/2015 ciia Cong ty TNHH MTV
Cdp nuéc va Xay dung Qudng Tri)
Niam 2012-2014, Tong Chi phi ¢ xu hudng ting qua cac nam tir 71.724 tri¢u dong nim 2011
tang 1én mirc 83.051 tridu dong nam 2014, 6 thang dau ndm 2015, téng chi phi dat 50.757 triéu
ddng, chiém 61,12% tong chi phi nam 2014. Gia von hang béan chiém chu yéu trong tong chi phi,
dat binh quan 75%/tong chi phi.
+ Trinh dj cong nghé
Dé phuc vu cho qué trinh cip nudc duoc dién ra lién tuc va khong bi ngit quang, Cong ty di
tién hanh dau tu may moc thiét bi, phuong tién van tai truyén dan, thiét bi quan ly tién tién, hé théng
nha may cap nuéc, tuyén éng din nudc...phu hop véi nhu cau cip nudc sinh hoat va san xuét.
Ngoai ra, hé théng truyén dan ciing luon dugc Cong ty chd trong bao dudng, cai tao gidp giam ty 18
that thoat nudc. Nhing diéu nay da gop phan khong nho lam ting ning suit, nang cao hiéu qua hoat
dong cuaa Cong ty.
+ He¢ thong qudn ly chdt Iwong
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DPé dam bao chét luong cac dich vu ciia minh, Cong ty da xay dung céc phong thi nghiém dé
kiém tra giam sat chat luong nudc sach. Phong Kiém dinh déng hd dé kiém tra kiém dinh ddng hd
do dém nudc sach cia Cong ty theo ding tiéu chuin do luong.

Trong tinh hinh méi, viéc chuan hoa quy trinh cdng viéc trong cong ty 1a yéu cau hét sirc can
thiét. Dé CBCNV c6 phuong thtc 1am viéc khoa hoc hon, dap tng yéu cau cdng viéc véi khdi luong
ngay cang I6n, tinh chit ngay cang phuc tap; Cong ty da xay dung, 4p dung hé thdng quan ly chat
lwong da dugc Trung tdm chang nhan phu hop tiéu chuan - Tong cuc Tiéu chuin Po luong Chat
lwong chiing nhan phu hop tiéu chuan TCVN 1SO 9001:2000. Hién nay, cong ty dang duy tri ap
dung va cai tién thudng xuyén nham hudng dén muc tiéu hé théng quan ly chat luong pho hop tiéu
chuan TCVN ISO 9001:2008.

+ Hogt dgpng Marketing

Do dic thd 1a don vi cung cip céc san pham cong ich, muyc tiéu hoat dong vi cong dong va dic
thi vj tri dia ly cia Cong ty nén hoat dong Marketing cua Cong ty van chwa dugc chi trong va day
manh. V& co ban, Cong ty van chua thanh 1ap b phan chuyén vé mang Marketing, nghién ctu thi
truong. Vi vay, hoat dong giéi thiéu san pham, quang bé chat luong dich vu cua Cong ty con b hep
trong mot pham vi nhit dinh, Cong ty thuc hién gigi thiéu cac hoat dong, san pham cung cap téi cac
khach hang trén dia ban tinh Quang Tri.

+ Nhan hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén

Logo Cong ty st dung hién nay:

& C4c hop dong cung ing san pham dich vu dang dwoc thuc hién hodc da ky két

Bing s6 11: Théng ké cac hgp déng cung ing san pham dich vu dang dwgc thuc hign
hodc da ky ket tinh den nay

Téng gia \ .
T A A . £ . Thoi han . N
T Tén Hop dong Dich vu cung cap triHD | o op dong Khach hang
(1.0004)
Tb chtc 1ap phuong an va . | BQLDA thoét
C s A phA % on 24 c i A phA % Theo tién .
di doi hé thong cap nuoc dé Di doi hé thong cap 46 chun nudc, thu gom
. . o chu
1 | giai phéng mat bang du an nudce dé phuc vu thi 9.390.796 c'“a ()ig va Xt Iy nudc
U
thoat nudc, thu gomva xie | cdng du an thoat nudc h ;?J thai TP Bong
al
1y nuac thai TP Pong Ha Ha
L, o Xay dung hé théng ci Trung tam
Gai thau so 3, Xay lap, bao y, _g gA P 2 ) _g
L, . nudc sinh hoat thén 145 ngay, ké| nudc sinh hoat
gom cac hang muc xay lap L oA . N A N
2 s i Ar e At A Trdc Lam, Ky Lam, Ky | 5.190.614 tengay | vavé sinh moi
va thiét bi caa hé thong . . R
. . Trac, xa Gio Quang, 21/10/2015| truong néng
cung cap nudc sach o A
huyén Gio Linh thon

(Nguon: Cong ty TNHH MTV Cdp nuéc va Xay dwng Quang Tri)
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10.2. Tinh hinh tai chinh va két qua hoat déng san xudt kink doanh trong 03 nim trwéc Khi
cé phdn hoa
Bang sé 12: Tinh hinh ng phai tra tinh dén thoi diém 31/12/2014 va 30/06/2015

Pon vi tinh: dong

TT Khoan muc 31/12/2014 30/06/2015

I | Ne¢ ngin han 24.729.028.442 23.401.915.902
1 | Vay ng ngan han 3.081.076.000 -
2 Phai tra nguoi ban 4.805.237.691 858.970.701
3 | Ngudi mua tra tién truge 2.331.941.713 2.839.904.893
4 | Thué va cac khoan phai nop Nha nudc 211.672.501 290.766.771
5 | Phai tra ngudi lao dong 6.688.733.560 9.983.188.869
6 | Chiphi phaitra - 1.323.628.137
7 Phai tra ngi bo - 67.781.168
8 | Céc khoan phai tra, phai nop ngin han khac 5.348.972.002 5.765.890.488
9 | Quy khen thudng, phuc loi 2.261.394.975 2.271.784.875
1 Ng dai han 57.331.003.105 58.871.541.105
1 | Vayvang dai han 56.999.887.632 58.540.425.632
2 | Quy phat trién khoa hoc va cong nghé 331.115.473 331.115.473

Téng cong 82.060.031.547 82.273.457.007

(Nguon: BCTC kiém todn nam 2014 va BCTC tu ldp thoi diém 30/6/2015 ciia Cong ty TNHH MTV
Cdp nwéc va Xay ding Quang Tri)
(*) La khoan vay Ngan hang Phat trién Chau A theo Hiép dinh vay sé 1514 VIE (SF) ky két
ngay 11/06/1997 va phy luc sita déi Hiép dinh vay ky ngay 28/08/1997 vé khodn vay giira Viét Nam
va Ngan hang Phat trién Chau A. Ng' phdi trd nam 2015 cho khodn vay nay la 3.081.076.000 dong.
Bang s6 13: Tinh hinh trich l1ap quy tinh dén thai diém 31/12/2014 va 30/06/2015

Pon vi tinh: Bong

STT Khoan muc 31/12/2014 30/06/2015
1 | Quy dau tu phat trién 683.169.696 269.231.796
2 Quy phét trién khoa hoc va cong nghé 331.115.473 331.115.473
3 | Quy khen thuéng phuc lgi 2.261.394.975 2.271.784.875
4 | Quy khac thuoc von chu sé hitu - -
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5 Loi nhuan sau thué chwa phéan phdi

642.025.108

(Nguon: BCTC kiém toan nam 2014 va BCTC tu ldp thoi diém 30/06/2015 cia Cong ty TNHH MTV
Cdp nuéc va Xay dung Quang Tri)

Bang s6 14: Két qua hoat dong san xuat kinh doanh trwéc khi cé phan héa

2 pin DPon vi < « « 6 thang nam

Chi tiéu tinh Niam 2012 Nam 2013 Nam 2014 2015
Téng gia trj tai san Péng | 224.465.999.031 | 223.167.070.246 | 224.911.009.158 | 225282892852
Von Nha nu§Ctheo | psn | 50,000.000.000 | 141.359.689.240 | 141.350.689.240 | 141.359.689.240
S0 sach ké toan
No vay ngan han
Trong dé, no qUa Pdng 3.081.076.000 3.081.076.000 3.081.076.000 -
han
No vay dai han ‘
Trong dé, no qud péng | 63.162.039.632 | 60.080.963.632 | 56.999.887.632 | 58.580.425.632
han
No phai thu kho doi | Ddng : : . :
Tong s6 lao dong Nguoi 323 317 314 312
Téng quy lwong Péng | 23.271.303.140 | 25.078.047.920 | 33.144.000.000 | 19.312.840.674
Thunhap binh quan | Bong/ng/ 5.442.915 5.829.511 7.835.679 5.442.915
1 nguoi/thang thang
Téng Doanh thu Dong | 73.503.007.918 | 71.930.026.208 | 85.997.642.067 | 52.762.640.257
Téng chi phi badng 72.015.127.171 |  70.507.848.670 | 83.776.120.988 | 52.120.317.901
:‘h‘-;'é”h“a” truoc Pdng 1.487.880.611 1.422.177.538 2.221.521.079 642.322.356
Loi nhuan sauthué | Ddng 1.115.910.486 1.066.633.153 1.709.625.615 501.012.296
Ty suét lgi nhuan
sau thué/Von nha % 2,23 0,75 1,21 0,35

nudc

+  Thudn lgi

(Nguon: Cong ty TNHH MTV Cdp nmuréc va Xay dung Quang Tri)

10.3. Nhi#ng nhan té anh hwéng dén hoat dong san xudt kinh doanh 03 ndm trwéc cé phan hoa

—  Cong ty duoc su quan tdm, tao diéu kién cua Tinh uy, HDND, UBND tinh, cac s, ban nganh
cua tinh va chinh quyén dia phuong cac cdp di tao diéu kién thuan loi cho qua trinh hoat dong cua

Cong ty.

—  Léanh dao Céng ty c6 kinh nghiém nhiéu nim trong nganh, tim huyét, trach nhiém véi cong

Viéc.

—  Poingii CBCNV Céng ty c6 trinh dd chuyén mén, nhiéu kinh nghiém cong tac, luén doan két
nhét tri, gan b6 véi nghé nghiép, véi Cong ty.
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— Nhiém vu kinh doanh dich vu chuyén nganh, c4c san phiam hoat dong mang tinh cong ich
ngay cang duoc nang cao, cai thién. Do vay, Cong ty ngay cang nhan dwoc Sy tin twdng caa cac cap
lanh dao, su hai long, ung ho cua khach hang.

—  Hé théng quan 1y héa don va cac tai khoan phai thu dam bao quan ly tét khach hang va cac
khoan thu cua Céng ty.

— M0 hinh quan ly cip nudc theo dia ban 14 mot trong nhitng mé hinh tién tién da dugc Cong ty
&p dung trong nhiéu nim qua mang lai hiéu qua cao.

—  Quan hé hop tac qudc té véi cac nude va céc to chic, hiép hoi khac tir nhimg nim qua da gitp
Cong ty tich lity duoc nhiéu kinh nghiém va da phat huy tot trong linh vuc quan Iy va van hanh hé
thdng cép nudc.

+ Kho khan

—  Trong giai doan nay, nén kinh té xa hoi néi chung con nhiéu kho khin béi anh huéng cua suy
giam kinh té toan cau, cac mat hang dau vao cho san xuat nude ting, viéc that chit dau tu cua Chinh
pht di anh huong khdng nho dén dau tu va phat trién cua Cong ty, ty trong ding nudc cua cac khu
vuc san xuat, kinh doanh dich vu giam dan. Khu vuc kinh té céng nghiép, dich vu chua phat trién
manh, dich vu cip nuéc chi yéu phuc vu cho sinh hoat cia nhan dan. Dich vu cip nuéc ¢ khu vire
ndi thi twong d6i bdo hoa, phat trién cip nudc ngay cang maé rong chii yéu & viing ven, ving nong
thon, doi séng nhan dan con kho khin, mirc d6 dung nudc thap va céc chi phi dich vu cao. Cong ty
hién dang tiép tuc tra ng theo 16 trinh vay vén ADB.

—  Mang dudng 6ng cip nudc da dugce dau tu tir Xay dung tir nhiéu nam truéc, qua nhiéu giai
doan véi nhiéu loai vat liéu khac nhau thiéu ddng bo, bén canh do6 téc do phat trién, chinh trang d6
thi, cai tao, nang cip duong giao thong ciing 1a mét trong nhitng nguyén nhan gay ro ri, that thoat
nuéc ty 1& cao, dong thoi gian doan thoi gian st dung nuwéc cua khach hang anh huong dén san
luong tiéu thu nudc may.

—  Tinh hinh bién di khi hau thoi tiét, bao Iii hang ndm anh huong khong nho dén hé thong cap
nudc cua Cong ty.

11. Vi thé ciia Cong ty so véi cac doanh nghi¢p khac trong nganh
+  Vjthé cia Cong ty trong nganh

—  Cong ty TNHH Mot thanh vién Cap nudc va Xay dung Quang Tri la Cong ty duy nhit duoc
tinh Quang Tri giao nhiém vu san xuat kinh doanh nuéc sach phuc vu nhu cau san xuat va sinh hoat
cua tinh. Ciing do tinh doc quyén cao va dic diém cua san pham nén di tao duoc khéa nhiéu thuan
loi cho Cong ty tién hanh hoat dong san xuat nham nang cao hiéu qua kinh doanh.

—  Cong ty la doanh nghiép vira hoat dong trong linh vyuc san xuat vira 14 nha cung cap truc tiép
san pham nudc sach. Ban lanh dao Cdng ty c6 nhiéu kinh nghiém vé chuyén mén va quan ly, quan
tri, hoat dong cé hiéu qua nén chat lwong céc hoat dong cia Cong ty ngdy cang dugc cai thién va
nang cao. Cong ty ngay cang nhan dugc su ung hg, quan tam cua cac khach hang khi stir dung dich
vu.

—  Khi nén kinh té ngay cang hoi nhap va phat trién thi van dé vé nudc sach s& ngay cang duoc
Nha nuéc quan tam, su hd tro cua cac nudc phat trién, cac To chirc trong va ngoai nudc. Chinh vi
vy co hoi phét trién nganh tao tién dé cho su phat trién cia Cong ty trong tuong lai.

+  Trién veng phat trién nganh
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Can cr vao dinh hudng phat trién hé théng cdp nuéc caa tinh Quang Tri theo Quyét dinh sé
321/QD-TTg ngay 02/3/2011 cua Tha tuéng Chinh pha phé duyét Quy hoach tong thé phét trién
kinh té - x4 hoi tinh Quang Tri dén nim 2020; Quyét dinh s6 366/QD-TTg ngay 31/3/2012 cua Thu
tuéng Chinh pha vé viéc phé duyét Chuong trinh muc tiéu qudc gia Nudc sach va Vé sinh mai
truong nong thon giai doan 2012 - 2015; Quyét dinh s6 2713/QD-UBND ngay 12/12/2014 cua Uy
ban nhan dan tinh Quang Tri phé duyét cip nuéc sinh hoat va vé sinh méi trudng ndng thon tinh
Quang Tri dén nam 2020.

Trong nhitng nim tGi, cung v&i sy phat trién cua nén kinh té - x4 hoi nhu cau nudc sach rat
cao, ddy 1a thuan loi rat 16n d6i v6i Cong ty vé khdi lwong cong viéc danh cho CBCNV trong twong
lai. Mat khac, Tinh Quang Tri dang trong qué trinh d6i méi mot cach manh mé. Do vay Cong ty
duoc hoa nhip vé6i su phat trién chung cua tinh.

Dé c6 thé hoan thanh dugc muc tiéu Chinh phu dé ra cho hoat dong cép nudc trén dia ban tinh
Quang Tri, CONng ty cling phai tap trung hon nita cong tac hoan thién bd may, nang cao trinh do cong
nghé dé phat trién hé thong cap nudc d6 thi, day 1a diéu kién thuan loi dé cac doanh nghiép hoat
dong trong nganh cdp nudc ndi chung va Cong ty néi riéng phat trién trong twong lai.
£  Ddnh gid vé sw phU hop dinh hwéng phat trién cia cong ty véi dinh hwéng ciia nganh,
chinh séch ciia Nha nwec

Trong suét qua trinh hoat dong va phat trién, Cong ty ludn phat trién va hoat dong theo dung
muc tiéu va dinh hudng ciia nganh cap nudc, ciing nhu chi dao cua cac cap quan ly.

Cung vai viéc khang dinh nang cao uy tin chat lwong dich vu cia Céng ty trong nganh, ké
hoach phat trién caa cong ty giai doan 2015 - 2025 va tam nhin 2030 cua Coéng ty TNHH Mot thanh
vién Cap nuéc va Xay dung Quang Tri - 1a dinh hudng phat trién phd hop véi quy hoach phat trién
chung cua tinh Quang Tri ciing nhu trién vong phét trién nganh trong thoi gian toi.

II. PHUONG HUONG HOAT PONG SAU KHI CO PHAN HOA
1. Muc tiéu ¢ phan héa

Cb6 phan héa Cong ty TNHH MTV Ciap nuéc va Xay dung Quang Tri nham muc tiéu chuyén
hinh thirc so hitu 100% vén Nha nudc thanh hinh thire da so hitu, thay doi t6 chirc quan 1y diéu hanh
va phuong thirc quan tri, mo rong co hai tiép can véi thi trudng von va cac hinh thirc huy dong vén
da dang nham nang cao ning lyc tai chinh, nang luc san xuat kinh doanh cua Cong ty sau c6 phan
hoa.

Qua trinh c6 phan hda két hop véi viéc sip xép lai va ddi méi phuong thirc quan ly trén cac
linh vuc hoat dong nham tao ra su chuy@n mén héa trong qué trinh san xuét.

Nang cao trinh do céng nghé; nang cao hiéu qua va stc canh tranh tao ra tién dé phat trién bén
viing nganh cap nuéc cua Cong ty sau cd phan hoa.

2.  Diéukién co phin héa

Can ctr vao tinh hinh san xuat kinh doanh cua Coéng ty TNHH MTV Cép nuéc va Xay dung
Quang Tri trong cac nam tir 2012-30/6/2015, Cong ty TNHH MTV Cip nuéc va Xay dung Quang
Tri c6 du diéu kién dé tién hanh cd phan héa, cu thé nhu sau:

—  Coéng ty TNHH MTV Cip nuéc va Xay dyng Quang Tri 1a don vi nha nudc khéng thuoc dién
Nha nudc nam giir 100% Vén diéu 18.
—  Trong nhitng ndm qua, Céng ty TNHH MTV Cép nudc va Xay dung Quang Tri ludn hoan
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thanh cac nhiém vu cua cip trén giao, dam bao kinh doanh c6 14i, 6n dinh va ting budc nang cao
chat lugng doi song Can bo Céng nhén vién.

— Ban Lanh dao Cong ty d co sy chuan bj tich cuc v& mit tu tudng, to chuc dé qué trinh ¢
phan hoa dién ra thuan loi va thanh cong, dong thoi cdng tac tuyén truyén, phd bién chi truong,
chinh s&ch cia Nha nuéc vé cd phan hoa cho can bo cong nhan vién.

—  Toan thé can bo cong nhan vién cua Cong ty déu thé hién quyét tdm cao trong viéc co phan
hod Cong ty, sin sang tham gia gop von cd phan, tiép tuc gan bo 1au dai véi Cong ty sau giai doan
¢6 phan héa.

3.  Hinh thitc c¢6 phén héa
Can cr ddc diém va tinh hinh thuc té caa Cong ty TNHH MTV Cép nuéc va Xay dung Quang
Tri va quy dinh tai Khoan 2, Diéu 4, Nghi dinh s 59/2011/ND-CP ngay 18 thang 7 nim 2011 cua
Chinh phi vé chuyén doanh nghiép 100% vén Nha nuéc thanh cong ty cé phan, Céng ty TNHH
MTV Cép nuéc va Xay dung Quang Tri lwa chon hinh thirc ¢6 phan hda la “Ban bét mét phan vén
Nha nwoc hién co tgi Doanh nghiép”.
4.  Von diéu I¢ ciia Cong ty c6 phan
Gia tri thuc té Doanh nghiép tai thoi diém 31/12/2014 14 261.652.309.055 dong
Trong do:
— No thyc té phai tra 12 82.060.031.547 dong
—  Giatrj thuc té phan vén Nha nudc 1a 179.592.277.508 dong (Bang chiz: Mot tram bay muoi
chin ty, ndm tram chin mwoi hai triéu, hai tram bdy mwoi bay nghin, nam tram linh tam dong).
Cin cw:
=  Phuong hudng ké hoach san xuat kinh doanh caia Cong ty sau khi c6 phan héa.
= Ning lyc quan 1y, didu hanh hoat dong san xuat kinh doanh cua Bo may quan ly cua
Cong ty.
= Kha ning tu cha va mdi quan hé hop tac vai cac di tac.
- Vén diéu 1é Cong ty c6 phan du kién : 179.592.270.000 déong
- Ménh gia :10.000 dong/cé phan
- Tong sé ¢6 phan : 17.959.227 ¢6 phan
< Gia tri phan vén Nha nwéc ban bét
- S6 vén nha nudc can ban bét duoc xac dinh bang (=) Tong gia tri thuc té phan vén nha nudc tai

Doanh nghiép trir di(-)Gia tri phan vén nha nuéc tai Cong ty ¢d phan twong tng 64,50%von diéu 18.

- S6 vén Nha nudc can ban bot: 63.762.270.000 dong twong duong 6.376.227 ¢é phan
(179.592.270.000 dong - 115.830.000.000 dong = 63.762.270.000 dong)
+ Co cdu vén diéu |¢

cong ty TNHH MTV Cép nuéc va Xay dung Quang Tri lva chon xay dung phuwong an Nha
nuéc Nam giir co phan & mic 64,50% von diéu 1§ tuong ung voi s6 lwong co phan nam giir 1a
11.583.000 c6 phan twong dwong 115.830.000.000 déng tinh theo ménh gia. Co cau vén diéu Ié theo
cb phan so hitu ciia cac ¢ dong nhu sau:

Bang s6 15: Co ciu vén diéu 18 du kién
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o x Soélwgng | Giatricé phan tinh Tyle

STT Co cau co dong ¢ phan theo ménh gia (ddng) (%)

1 | Nha nwéc 11.583.000 115.830.000.000 | 64,50

2 | Nguwoi lao dgng trong Doanh nghiép 982.400 9.824.000.000 5,47

2.1 | Nguoi lao dgng mua theo thdi gian 435,700 4.357.000.000 | 243
thuc té 1am viéc tai khu viee nha nuéc ’

2.2 | Ngwoi lao dong mua theo thai gian 546.700 5.467.000.000 | 3,04
cam két lam viéc tgi Cong ty c6 phan ’

3 | Ban déu gia cong khai 5.393.827 53.938.270.000 | 30,03

Tong Cong 17.959.227 179.592.270.000 | 100,0

5. Thong tin doanh nghiép sau c6 phan héa
—  Tén goi dy du ciia Cong ty: CONG TY CO PHAN NUOC SACH QUANG TRI
—  Tén tiéng Anh : QUANG TRI CLEAN WATER JOINT STOCK COMPANY;
—  Tén viét tit : QTWACO

—  Pia chi Tru sé chinh: S6 02 Nguyén Trii, Phuong 1, Thanh phé Pong Ha, Tinh Quang Tri,
Viét Nam
— Dién thoai: (053) 3555869 /3554133  Fax: (053) 3 852062
—  Email : capnuocquangtri@yahoo.com.vn
—  Website : www.capnuocquangtri.vn
6. Nganh nghé kinh doanh sau c6 phéan héa
Cong ty c6 phan Nudc sach Quang Tri ké thira cac quyén va nghia vu, lgi ich hop phép caa
Cong ty TNHH Mot thanh vién Cap nudc va Xay dung Quang Tri trudc khi chuyén ddi, tiép tuc
kinh doanh cac nganh nghé hién nay Céng ty TNHH Mot thanh vién Cap nudc va Xay dung Quang
Tri dang thuc hién, cy thé:

—  Khai thac, xtr Iy va cung cip nudc.

—  Tu van 1ap du an dau tu, giam sat thi cong xay dung cdng trinh ha ting ky thuat cap, thoét
nudc va xay dung.

—  Thi cdng xay dyng, lap dat thiét bj cong nghé cho cac cong trinh cép thoat nudc, xir Iy nuée
thai.

—  Xay dung codng trinh dan dung.

—  Xay dung cdng trinh giao théng.

—  Xay dung cdng trinh cbng nghiép.

—  Kiém dinh d6ng hd do nuéc lanh.

—  San xuét céc loai vat tu, thiét bj cdng nghé chuyén nganh cip thoat nuéc va xay dung.

—  Kinh doanh cac loai vat tu, thiét bi cdng nghé chuyén nganh cip thoat nuéc va xay dung.
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—  Thiét ké két cau cong trinh dan dung, cdng nghiép, cip thoat nuéc.
7. Co chu td chirc Cong ty sau cd phan héa
So @6 s6 2: Co ciu to chirc Cong ty sau khi cé phan hoa

DPAI HQI PONG CO PONG
v \ [ PANG UY ]
y
BAN KIEM SOAT |----»f| HOIDPONG QUAN TRI [ CONG POAN ]
' [ POAN TN ]
| v
!
e »| BANGIAM POC [ oIcyuce ]

A4 l v l JL v

PHONG ’
TO CHUC PHONG PHONG PHONG BAN CAC DON
TONG TAI KY KE QUAI\{ LY VITRUC
HOP > cHiNg € THUAT [€" HoACH ** DUAN [** THUQC
HANH KE TOAN TU VAN KINH
CHINH DOANH
Chu thich:

Chi dao tryc tiép: —»
Chi dao chuc nang: ----»
Quan hé phéi hop: <+«—»
Chirc nang, nhiém vu cac phong ban nhw sau:
4+ Dai hoi dong co dong: Dai hoi dong cd dong 1a co quan quyén lyc cao nhat cua Cong ty co
phan.
4+ Hoi ddng quan tri: Hoi dong quan tri 1a co quan quan ly cdng ty, ¢ toan quyén nhan danh
cong ty dé quyét dinh, thuc hién cac quyén va nghia vu caa cong ty khong thudc thim quyén cua
Pai hoi dong co dong.
4+ Ban kiém soat: Ban kiém soat do Pai hoi ddng c6 dong bau ra, 1a to chuc thay mat ¢d dong
dé kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cua cong ty.
4+ Giam ddc: Giam dbc 1a ngudi didu hanh cong viéc kinh doanh hing ngay cua cong ty, chiu
su giam sét cua Hoi ddng quan tri va chiu trach nhiém truéc Hoi ddng quan tri va trudc phép luét
vé viéc thyuc hién cac quyén va nhiém vu dugc giao.
4+ Phé Giam doc: Phé Giam dbc gitp viéc cho Giam ddc diéu hanh mot hodc mét sb linh vuc
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ctia Cong ty theo su phan cong hoic ty quyén cua Giam doc.

4+ Cac phong ban: C6 chtc ning tham muu, gitp viéc cho Giam dbc Cong ty, Hoi dong thanh
vién, Chu tich Ho1 dong thanh vién, trong cong tac quan ly, di€u hanh cong ty theo chirc nang nhi¢ém
vu duoc giao, bao gom:

= Phong Tb chtrc hanh chinh tong hop.

= Phong Tai chinh ké toan.

= Phong Ké hoach Kinh doanh

= Phong Ky thuét tu van.

= Ban Quan ly du an

+ Cac don vi true thudce (10 Xi nghiép): Hach toan phu thudoc Cong ty, hoat dong theo sy phan
cap va uy quyén cua Cong ty. Co con dau riéng theo quy dinh ctia Phap luat.

III. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA CONG TY SAU CO
PHAN HOA
1.  Muc tiéu phat trién sin xuat

—  Pam bao phat trién bén vimng, két hop hiéu qua giira phat trién chiéu rong véi chiéu sau, hoan
thanh dy &n ADB két hop day manh cong tac phat trién mang cap nudc vé cac vung ven, vung nong
thon dé tang san luong khai théc.

—  Xay dung chién lugce dau tu phat trién hé thong cap nudc, phat trién thi trudng va cé cac giai
phép cu thé dé thuc hién chién lugc phat trién Cong ty, timg budc dwa Cong ty phat trién va ting
truong bén viing.

—  Xay dung don gi4 san pham, dich vu dua trén co s¢ dinh murc kinh té k§y thuat timg nganh quy
dinh, dé nghi cac nganh lién quan trinh UBND tinh ra quyét dinh phé duyét 1am co s& thuc hién.

—  Thyc hién chu truong da nganh, da nghé. Cong ty tap trung nghién ctru dé phat trién thém mot
s6 nganh nghé mai mang lai hiéu qué kinh té cao.

—  Uu tién d4u tu ung dung cong nghé trong coéng tac van hanh, quan 1y nhim giam ty 1¢ that
thoat, that thu nudc.

—  Thuyc hién tai co ciu doanh nghiép thong qua cong tic cd phan hoa, xdy dung va hoan thién
cac quy ché quan 1y diéu hanh.

2. K& hoach sin xuit kinh doanh giai doan 2016-2018
Céc chi tidu co ban duoc xay dung trén co sd két qua cac nam tir (2012 — 30/6/2015) dat
dugc. Tang trudong nudc may binh quan 8%/nim. Xay dung co ban va lap dat cong nghiép ting
12%/nam. Thu nhap binh quan dau ngudi ting tir 8-10%. Cu thé céc chi tiéu co ban ké hoach phat
trién 3 nam 2016-2018 cuy thé nhu sau:
Biang s6 16: Céc chi tiéu tai chinh chii yéu giai doan 2016 -2018

TT Chi tiéu Pon vi tinh Nam 2016 Nam 2017 Nam 2018

1 | Tong Gia tri thuc hién 1.000 dong 115.711.200 | 126.468.000 | 136.585.440
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2015

Gia tri nuwéc may 1.000 dong 89.100.000 | 96.228.000 | 103.926.240
XDCB+LPCN 1.000 dong 26.611.200 | 30.240.000 | 32.659.200
2 | Nuéc may hang héa m® 11.880.000 | 12.830.400 | 13.856.832
3 | Ty Ié that thoat % 28 26 24
4 | Vén diéu 1¢ 1.000 ddng 179.592.270 | 179.592.270 | 179.592.270
5 | Doanh thu 1.000 dong 109.049.143 | 119.136.623 | 128.667.553
Gi& trj nwéc may 1.000 dong 84.857.143 | 91.645.714 | 98.977.371
XDCB+LDCN 1.000 dong 24.192.000 | 27.490.909 | 29.690.182
6 | Tong Chi phi 1.000 dong 103.596.685 | 111.988.425 | 120.304.162
7 | LN trudc thué 1.000 dong 5.452.458 |  7.148.198 | 8.363.391
8 | Thué TNDN 1.000 dong 1.090.492 | 1.429.640 | 1.672.678
9 | LN sau thué 1.000 dong 4.361.966 | 5.718.558 |  6.690.713
;;f:li‘:ylgf;:” thiong, 1.000 déng 436.197 571.856 669.071
L;Ljoh QU dau e phdt trien || 00 45ng 436.197 571.856 669.071
I;Cgljzylj’;; hong ba'sung | 13 4éng 218.099 285.928 334.536
;Z;I nhugn con lai dtra co |y 00 4ane 3271473 | 4.288918 | 5.018.035
10 | Ty suat LNST/VDL % 2,4 3,2 3,7
11 | Ty 1é c6 tic du kién % 1,8 2,3 2,5
12 | Tong quy lwong 1.000 dong 27.758.232 | 33.309.878 | 34.975.372
13 | Lao dong binh quén Nguoi 277 301 301
14 Ighsor:qzs ggnnr;q“é” cua 1.000 ddngt 8.351 9.222 9.683

(Nguon: Phirong én c6 phan héa cia Cong ty TNHH MTV Cdp nuréc va Xay dung Quang Tri)
3. Kéhoach diu tu xiy dung co ban giai doan 2016-2020
—  Pua hé théng cap nuéc xa Hai Chanh, huyén Hai Ling da duwoc UBND tinh phé duyét tai
Quyét dinh sé 497/QP-UBND ngay 30/3/2010 xay dung nha may cap nudc méi cong suat 2.000
m3/ngay; Hé théng cap nude xa Vinh Long - Vinh Ha dugc UBND tinh phé duyét tai Quyét dinh sé
1224/QD-UBND ngay 13/7/2010 xay dung, nang cp nha may nuéc thi tran Bén Quan. La cac du
an ODA khong hoan lai duoc tai trg bai Chinh phu Italia da dugc Thu tuéng Chinh phu phé duyét
danh muc cac du 4n ODA tai van ban s6 2376/TTg-QHQT ngay 02/12/2009 va da ky két hiép dinh
ngay 15/11/2012 di vao hoat dong trong ndm 2016.
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—  Tap trung thuc hién dy an phét trién cip nudc Pong Ha va ving phu can duoc UBND tinh
phé duyét tai Quyét dinh sé 1962/QD-UBND ngay 23/9/2011, giai doan | tir (2013-2019), phan ky
xay dung gém cac ndi dung:

+  Xay dung tram xt ly Quat X4, cdng suat 30.000 m*/ngay gom cong trinh thu, tram xi 1y va

mang ludi duong 6ng cap 1 dai 18,88 km, dudng kinh 5ng D400-D800.

+ Cai tao nha may nudc Tan Lwong tram bom Vinh Phuéc, xay dung bé ling, bé loc cong suét

10.000 m*/ngay va bé chtra 3.000 m°.

+ Nang cip nha may nudc Thi x4 Quang Tri gdm cong trinh thu H6 Tram, cdng suat 13.500
m*/ngay va bé chira dung tich 3.000 m®; cai tao nha héa chét; cai tao 25,24 km dudng éng
D110-D300.

—  Trién khai du an khai thac nudc Thac O O x& Tan Long, huyén Huéng Hoa bd sung cap nuée
cho nha may nuéc Lao Bao. Nam 2015-2016 chuéan bi du tu va xay dung, nim 2017 dua vao hoat
dong.

—  Pau tu, stra chira, cai tao mang ludi dudng ng, dong co, thiét bi tram bom tir ngudn von khau
hao hang nim nham 6n dinh, ning cao ning luc cip nudc va giam ty Ié that thoat.

— Nang cao nang luc ung dung, st dung cdng nghé thdng tin trong quan 1y diéu hanh, quan ly
cap nudc. Pua tng dung cong nghé theo déi ap luc va luu luong truc tuyén trén mang cap nudc
(SCADA) 4p dung tai tat ca cac don vi.

—  Lap du an khai thac b6 sung ngudn nudc cung cap cho nha may nudc HO6 X4, nha may nudc
Khe Sanh do nguén nudc dang xubng thap, khong dap ¢ng nhu cau st dung nudc cia nhan dan trén
cac dia ban.

4.  Chién hrgc dau tw phat trién dén nim 2020 va dinh huwéng dén nim 2030

Cin ctr vao dinh hudng phat trién hé thong cap nudc cua tinh Quang Tri, Cong ty tiép tuc tap
trung khai théc san xuét va cung cip nudc sach, dau tu xay dung cac cong trinh cip nude dap Gng
nhu cau cua thi truong vé san pham nudce sach, phét trién va tién téi da dang hod nganh nghé kinh
doanh, da dang hoa cac hinh thirc dau tu dé dap ung nhiém vu trong thoi ky méi. Cong ty tap trung
chu yéu vao mét sé nhiém vu sau:

—  Pau tu cac dy &n trong diém dé xay méi, cai tao va md rong cac nha may nuéc, hé théng dng
truyén dan, ng phan phdi nuéc, ving phuc vu dé dap (mg nhu cau nuéc sinh hoat, san xuat va du
lich cua tinh. Xay dung 16 trinh thuc hién cac du an cap nudc phi hop vai tién do cac du &n phét
trién kinh té - x4 hoi, do thi, du lich va cac khu cdng nghiép cua tinh.

—  Thuc hién ké hoach chdng that thoat theo viing, tuyén ng, phan diu giam ty I that thoat dén
nam 2020 xudng dudi 20%. Uu tién cac du &n chdng that thoat that thu nudc sach nham nang cao
nang lwc van hanh hé thong cap nudc va giam ty Ié that thoat nudce.

—  Thuc hién xa hoi hoa trong dau tu, trong hoat dong cip nudéc, thu hat cac ngudn vén trong va
ngoai nudc dé dau tu mai nang cap mé rong hé théng cap nude; nang do phii cap nudce do thi dat ty
1€ 100%.

— Nang cao ning luc, nang cao cdng suat cap nudc, chi trong dén cong tac quan ly chit luong
nuéc. Cung cap san pham nudc sach dat chat lwong theo tidu chuan Viét Nam. Duy tri thuc hién hé
thdng quan ly chét lwong phi hop véi tiéu chuan TCVN 1SO 9001:2000 va huéng dén muc tiéu hé
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théng quan Iy chat luong ph hop tiéu chuan TCVN I1SO 9001:2008, xay dung va hoan thién cac
quy ché noi bo; thuc hién cong tac quy hoach can bo dén 2020. T chirc dao tao va dao tao lai doi
ngli can bd cdng nhan vién; ¢ chinh sach thu hat cac ky su chuyén nganh, can bo nghiép vu quan ly
kinh té khé, gioi vé& 1am viéc tai Cong ty.

—  Ap dung tién bo khoa hoc k§ thuat - cdng nghé - tin hoc dé nang cao chat lugng cong tac quan
1y diéu hanh, d6i méi phuong thirc phuc vu, dua dén khach hang cac dich vu phuc vu tt nhat, thuc
hién chién luoc "Coi trong khach hang" dé ton tai va phét trién bén viing
5. Bién phap thuc hién

*+ Phwong dn tai chinh.

Can ctr vao dinh huéng chién lugc phat trién giai doan 2016 - 2018 Vé ting trudng san Xuat,
chién lugc dau tu xay dung co ban, du kién ké hoach vay vén va tra no cac du &n, Cong ty c6 phan
Nudc sach Quang Tri xay dung phuong an tai chinh cia Cong ty vdi cac chi tiéu co ban nhu sau:

Bing s6 17: Phwong 4n tai chinh sau ¢6 phan hoa

i Duw kién nim Duw kién nim Du Kién nim

TT Chi tiéu PVT © 016 C 017 " 018
A | Taisan Triéu dong 261.652 268.771 276.544
| | Taisan ngan han Triéu dong 59.641 56.659 53.826
Il | Taisan dai han Triéu dong 202.011 212.112 222.718
B | Nguén vén Triéu dong 261.652 268.771 276.544
| | No phai tra Triéu déng 82.060 80.199 78.544
Il | Vén chi so hitu Triéu dong 179.592 188.572 198.000
c 'Ic_rlzli(/)ér;chflgas:& hitu Lan 045 043 040

+ Nhing bign phap ky thudt.

—  Pau tu trang thiét bi, dao tao ngudn nhan luc cho cdng tac chéng that thoat nudc sach nham
giam that thoat toan bo hé thong cip nudc, dic biét xac dinh dang nhu cau vé &p luc, luu lugng ting
tuyén dng dé diéu phéi hop ly.

—  DPau tu cac du an trong diém dé xay moi, cai tao va mé rong nha may nudc, ong truyén dan,
5ng phan phdi nudc, viing phuc vu méi dé dap ang nhu cau nuéc sinh hoat, san xuat va du lich. Xay
dung 16 trinh thuc hién cac du an cap nudc phd hop véi tién do cac du an phét trién kinh té - xa hoi,
d6 thi du lich va céac khu cdng nghiép cua tinh.

—  Lap phuong an dau tu xdy dung hé théng céng nghé thdng tin phuc vu theo ddi, quan ly hé
théng cip nudce, chat lugng nude va khach hang.

+ Nhiing bién phap vé quan ly.

—  Pé dat duoc muc tidu vira dam bao cap nudc, vira phai dat duoc két qua kinh doanh theo co
ché thi truong, truéc hét Cong ty phai sap xép bd may t6 chirc theo muc tiéu kinh doanh ma quan
trong nhét 1a nang cao nang luc cip nudc va cong tac ghi thu.

— Mol hoat dong cua cac phong ban, bo phan cua Cong ty, phai phuc vu cong tac ghi va thu cé
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hiéu qua. Diéu nay phai duoc quén triét dén tat ca can bo cong nhan vién trong céng ty. Nhan vién

ghi thu 1a nhimg ngudi ban hang truc tiép can dugc tuyén chon va dao tao that tot dé co du trinh

d6 va pham chat 1am viéc cho Cong ty.

—  Tién hanh ldp dat ngay ddng hd do lru lugng nude phat vao mang ddi véi nhiing tuyén chuwa
duoc lap dit cua tirng xi nghiép, cac xi nghiép phai c¢d trach nhiém phan dau giam ty 1 that thoat
that thu trén dia ban caa minh.

— T4 chuc tong kiém tra co ban tat ca cac dbi twong dung nuéc, phdi hop vai cac cap chinh
quyén dia phuong, cong an dé lam cong tac diéu tra khach hang xir Iy cac vu vi pham trong viéc
ding nuéc, cit bo ho vi pham st dung nuée hodc dau ndi trai phép va xir ly nghiém.

—  Cai thién mic d6 dich vy dén véi khach hang. Céng ty phai chiu trach nhiém dén cling véi san
pham cua minh, tryc tiép giai quyét cac ton tai, vudng mic dap @ng kip thoi cac doi hoi cua khach
hang. Pam bao sy cong bang giita ngudi mua va ngudi béan, khach hang ding bao nhiéu tra bay
nhiéu.

—  Tiép tuc hoan thién ché do tra lwong gin Véi vi tri, hiéu qua cong viéc nham khuyén khich,
dong vién can bo, cong nhan vién lam viéc c6 hiéu qua va cd quy ché phat nghiém khic ddi voi
nhitng nguoi vi pham quy dinh caa Cong ty

—  Xay dung mang ludi théng tin véi khach hang that tét nham phét hién cac dau may sot, trai
phép va phat hién ro ri, tiép nhan cac thong tin vé cap nudc dé kip thoi sira chira va thi cong dau
méi, 1am co so cho kha nang ting s6 ho khach hang dung nudc.

—  Tang cudng cdng tac kiém soat, chong that thoét trén cac tuyén ving, ting kha ning kiém soét
cac chi tidu san xuit cua cac xi nghiép va cac nha may tranh tinh trang béo céo khéng trung thuc
lam tang ty 18 that thoét, that thu.

+ Duy tri va mé rgng thi srwong ciia Cong ty.

—  Pé dam bao tién hanh kinh doanh c6 hiéu qua thi trong thoi gian téi Cong ty phai quan tam
nghién cru mé rong thi truong. Pam bao san pham san xuat ra phai dap ung duoc nhu cau cua
khach hang.

— Trén co so duy tri va gitr vilng duoc thi trwong hién tai caa minh va mao rong thi truong tiéu
thu nuéc sach trén dia ban toan tinh, quan tam cip nudc dén nhimng viing kho khin, ving sau, ving
Xa.

—  Trong nghién ctu thi treang, Cong ty can phai to chire thuc hién cong tac diéu tra khao sat va
thu thap cac thong tin vé nhu cau nuéc sach vao cac mua trong ndm. Sau khi tién hanh phan tich va
xir 1y cac thong tin da thu thap duoc rdi xac dinh luong cau cua thi truong cin cir vao két qua cua
cdng tac phan tich va xir ly & trén. Cong ty dua vao két qua nay dé ra quyét dinh hop ly trong viéc
san xuat va cung tng nudc sach.

— Cong ty can xac 1ap cac mdi quan hé véi khach hang nham ting uy tin ctia Cong ty trén thi
truong, tao diéu kién thuan loi cho viéc mé rong thi truong. Cac Phong ban chuyén mén két hop cac
Xi nghiép can lam cdng tac nghién ciru, phan tich thi truong, 1ap ké hoach nhu cau thi truong, tham
muu cho Lanh dao Cong ty.

+ Tdang cwong cong tac qudn Iy va dao tao dé ning cao trinh dp cho nguwoi lao dpng.

— Lao dong dong mdt vai tro quan trong trong viéc nang cao hiéu qua kinh doanh. Chinh vi vay
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nang cao trinh do doi ngii lao dong, dao tao can bd quan ly 1a mot viéc rat can thiét dé tao hiéu qua
hoat dong cua Cong ty.

—  Cong ty phai thudng xuyén tao diéu kién cho ngudi lao dong nang cao trinh do, déng gop v
kién, kich thich tinh than nham lam cho ngudi lao dong dwoc thoa man.

— D4 v6i ddi ngii can b quan tri, can phai trang bi hay trang bi lai nhitng kién thtc kinh doanh
hién dai tao diéu kién cho cac can bo nay tham gia vao cic khoa dao tao bdi dudng hoc hoi kinh
nghiém dé l1am cha duoc cac yéu td bén ngoai cua thi truong, han ché lang phi ton that do khong
hiéu biét gay ra.

—  Két hop dao tao va tuyén dung lao dong dé hinh thanh mét co cau lao dong tdi wu, bé tri lao
dong hop 1y pht hop véi ning lyc sé trudng cia mdi ngudi, xac dinh rd chirc ning, quyén han,
trach nhiém va nhiém vu. Giam bét luong lao dong du thira khong c6 ning lyc, ning suit hiéu qua
thap.

—  Cong ty s& tién hanh b tri sap xép lai CBCNV trong cac phong ban trén co s& xac dinh muc
d6 phuc tap cia cdng viéc, cai tién mdi quan hé giira cac phong ban dé dam bao sy phdi hop nhip
nhang céc cong viéc ciia Cong ty dé ra quyét dinh nhanh chdng va chinh xac.

—  Dé tao dong luc cho tap thé va ca nhan nguoi lao dong, Cong ty co bien phap khuyén khich
ngudi lao dong nhu: Phan phdi loi nhuan thoa dang, bao dam can bang hop ly thuéng phat cong
minh. Pic biét 12 ¢6 ché d6 dai ngd ddi voi nhitng ngudi gioi, trinh do tay nghé cao hay nhiing
ngudi ¢ nhirng sang kién déng gop cho su phat trién caa Cong ty.

PHANV: THONG TIN VE POT CHAO BAN
I. PHAN TiCH RUI RO DU KIEN
1.  Ruiro vé kinh té

Gia nhap t chtic thuong mai thé giéi (WTO) tir ndam 2007, nén kinh té Viét Nam di c¢6 nhitng
budc tang trudng tich cuc nho cac chinh sach kinh té thé gisi va viéc mé rong giao luu va hop tac
v6i nhiéu nudc trén thé giéi. Tuy nhién, bén canh nhiing co hoi hop tac, phat trién, Viét Nam ciing
phai d6i mat voi khong it kho khan, thach thirc nhu sy bién dong cua nén kinh té thé giéi, ning luc
canh tranh trong va ngoai nudc.

Niam 2015, Tinh hinh kinh té dugc danh gia kha quan, ty Ié tang truong GDP du Kién dat trén
6% so voi nam 2014. Trong nhitng nam t&i, cung vai sy phat trién cua nén kinh té - x4 hoi, qué
trinh do thi hda dién ra nhanh chdng, nhu cau sir dung nudc sach rat cao, day 1a thuan loi rat 16n doi
v6i Cong ty vé khdi lugng cong viéc danh cho CBCNV trong tuong lai. Tinh Quang Tri dang trong
qua trinh d6i m&i mot cach manh mé. Do vdy Cong ty duoc hoa nhip véi sy phat trién chung cua
tinh, tao tién dé cho sur phat trién ctia Cong ty trong tuong lai.

2. Riirophaply

Hoat dong kinh doanh cia Cong ty chiu sy diéu chinh ciia nhiéu vin ban phép luat khac nhau
nhu Luat Doanh nghiép, Luat Bao vé Moi truong, Luat Tai nguyén nudc...

Hé thdng luat va cac van ban dudi luat caa Viét Nam van dang trong qua trinh hoan thién, su
thay ddi vé chinh sach co thé xay ra va khi xay ra s& it nhiéu anh hudéng dén tinh hinh hoat dong
kinh doanh cua Cong ty.

Tuy nhién, cd thé thdy duoc mit tich cuc tir nhimg thay d6i nay do 1a tao ra hanh lang phép ly
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ngay cang chit ch& va khoa hoc, phl hop véi hé théng phap luat va thdng 1¢ qudc té, tao diéu kién
thu hit ngudn vén dau tu nude ngoai ciing nhu gitp cho cac hoat dong san xuat kinh doanh trong
nuéc tién hanh thuan lgi hon

3. Riiro dic thu

+ Ruiii ro tir nguén nwéc tw nhién khai thac

—  Ngudn nudc thd nguyén liéu dau vao dé san xuit nude sach duoc khai thac tir cac song Hiéu,
Dakrong, Vinh Phudc,.... Ngudn nudc séng phu thudc vao thuong ngudn, vao su diéu tiét cua cac
dap thuy dién thuong luu nén khong 6n dinh. Do d6, Cong ty TNHH Mot thanh vién Cép nudc va
Xay dung Quang Tri ¢ thé gap cac rai ro tir didu kién tu nhién caa ngudn nudc bi thay doi. Sy thay
d6i vé chét luong va luu lwong nude thd anh huéng rat 16n dén qua trinh xar 1y va san xuit nuéc
sach.

—  Hoat dong san xuat cong nghiép, ndng nghiép phat trién nhanh chéng ciing kéo theo nguy co
6 nhiém nguodn nudc cao. Cac nha may san xuét chua co hé théng xu 1y nudc thai phi hop, hoat
dong san xuat ndng nghiép sir dung nhiéu chat héa hoc nhu phan bon, thudc trir sau, gdy nguy co 6
nhiém ngudn nuéc. Nhitng nam gan day, thoi tiét thay doi kha that thuong, mua kho kéo dai, nguon
nudc sach bi nhidm man, nhiém cing do d6 anh hudng dén ngudn nudce thd cung cap.

—  Pé ngan ngira CAc rui ro trén, Cong ty can tap trung hon nita phat trién quy trinh van hanh xu
1y nuée dé dam bao duoc chat luong nuéc sach cung cap cho khach hang sir dung.

+ Riii ro thdt thodt nwéc

— Ty | thit thoat ciia hé théng cip nudc hién tai khoang 28%. Nudc rd ri duoc phan theo 02
loai: loai dé thy (nudc tran 18n mat dat) va loai khé thay (nudc chay ngam dudi long dat, chay vao
hé thdng cong thoat nudc).

—  Viéc sira chira cac diém ro ri loai dé thiy duoc thyuc hién trong ngay. Con ddi voi diém ro ri
kho thiy, can phai c6 ké hoach do tim va stra chira. Cac diém ro ri loai nay s& ton tai trong mot thoi
gian dai va chiém mat ty 1& 16n trong téng s6 luong nudc ro ri. Hon nita, néu ching ta khdng do tim
va sira chita cac diém ro ri loai ndy mot cach ¢ hé thdng, ching sé gay ra cac sy ¢d I16n hon va
lugng nudce ro ri do do ciing tang 1én.

— Hién nay, Cong ty dang tng dung va nghién ctu phat trién hon nira cac ky thuat tién tién
trong cong tac quan Iy hé théng cip nudc nham giam thiéu tinh trang that thoat nudgc.

4.  Rui ro ciaa dgt chao ban

Trong giai doan 2014-2015, Thi tuéng Chinh phii dang ddy manh qua trinh tai co cau va co
phan héa doanh nghiép nha nudc nén ngudn cung cb phiéu ting manh. Chinh diéu nay da tao nén &p
luc thi truong khé hap thu dugc hét sb c6 phan chao ban. Mit khéc, quan hé cung cau cua thi truong
anh huong rat [on dén gia c6 phan ma mdi quan hé cung cau nay lai phu thudc vao yéu té mang tinh
kinh té va tdm ly ctia nha dau tu. Bén canh d6 do hoat dong trong linh vyc cdng ich nén sy quan tam
clia cac nha dau tu dén Cong ty con chwa nhiéu. Do d6, Cong ty chiu &p luc rui ro dot chao ban
khong phan phdi hét sé ¢ phan. Bé han ché rai ro ndy, Cong ty ¢ phan Nuéc sach Quang Tri da
lya chon hinh thirc ¢6 phan héa nhung van giit nguyén phan vén gop chi phéi cia Nha nuéc. Von
Nha nudéc chiém 65% von diéu 1é cia Cong ty..
5.  Ruii ro khac
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Cac rui ro khac nam ngoai du doan va vuot qua kha ning phong chdng cua con ngudi nhu
thién tai, hoa hoan, dich hoa,...1a nhiing rui ro bat kha khang, néu xay ra s& gay thiét hai cho tai san,
con nguoi va tinh hinh hoat dong chung cua Cong ty.

II. PHUONG THUC CHAO BAN VA THANH TOAN TIEN MUA CO PHAN
1. Déi twgng mua cd ph?ln

Déi twong mua c6 phan bao gém ngudi lao dong hién cé tai doanh nghiép, cac nha dau tu
trong va ngoai nudc thong qua dau gia (Theo diéu 6 va diéu 48 Nghi dinh 59/2011/ND-CP).
2. C6 phin Nha nwéc nim giir

Theo Quyét dinh sé 37/2014/QD-TTg ngay 18/06/2011 vé viéc Ban hanh tiéu chi, danh muc
phan loai doanh nghiép nha nuéc, Cong ty TNHH MTV Cép nudc va Xay dung Quang Tri thudc
nhém nhitng doanh nghiép thuc hién c6 phan héa, Nha nuéc nam giit trén 50% dén dudi 65% téng
s6 ¢6 phan. Qua y kién chi dao cua Ban chi dao c6 phan hda Tinh va xét tinh hinh thuc té, do Cong
ty dang & trong giai doan can on dinh nguon lyc, dam bao cho phuong an C6 phan héa thanh cong
dbi voi mot nganh kinh doanh chua tao dugc nhiéu sic hut dbi véi cac nha dau tu, UBND tinh
quyét dinh ti 1&é Nha nudc nam giir tai Céng ty c6 phan 64,50% vén diéu 18, twong duong
11.583.000 c6 phan, chiém 115.830.000.000 dong tinh theo ménh gia.

S6 ¢d phan khong béan hét (néu co) s& dugc xir 1y theo quy dinh tai Didu 40 Nghi dinh s
59/2011 /ND-CP. Truong hop chio ban cong khai theo phuong thirc théa thuan ma van khéng ban
hét thi b4o cdo UBND tinh Quang Tri thuc hién diéu chinh co cau vén diéu I&. Ban Chi dao c6 phan
hoa Cong ty TNHH MTV Cap nudc va Xay dung Quang Tri va ngudi dai dién phan vén nha nudc
tai doanh nghiép c6 phan hoa cd trach nhiém bo sung vao du thao Piéu Ié dé thong qua Pai hoi
ddng co6 dong lan dau vé quyén ban tiép phan von nha nuéc tai Coéng ty c6 phan Nudc sach Quang
Tri sau khi Cong ty c6 phan Nuéc sach Quang Tri di chinh thic hoat dong theo Luat Doanh nghiép
theo phuong 4n c¢6 phan hoa di duwgc UBND tinh Quang Tri phé duyét diéu chinh.

3. Co6 phan ban wu dii cho nguoi lao dong

Gom 2 hinh thtre chi tiét nhu sau:

+ Cé phin ngwoi lao dpng mua theo tiéu chudn thdm nién lam viéc trong khu viwe Nha nwéc

Theo quy dinh tai Khoan 1, diéu 48, Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 cua
Chinh phu vé chuyén doanh nghiép 100% vén Nha nuéc thanh Cong ty ¢ phan thi gia ban cé phan
cho nguoi lao dong trong trudng hop nay 1a “gid bdan bang 60% gia ddu thanh cong thdp nhat
(trwong hop ddu gid céng khai triedc) hodc bang 60% gia ban thanh cong thdp nhdt cho cac nha
dau tw chién hege (@01 Véi trwong hop ban cho nha dau tw chién lwoc truée) .

= Tong sd lao dong co tén trong danh sach ctuia Cong ty tai thoi diém UBND tinh Quang Tri
phé duyét GTDN la: 312 nguoi;

= Tong s lao dong dugc mua ¢ phan theo tham nién lam viée trong Khu vue Nha nude 1a:
312 nguoi.

= Tong sb cd phan ngudi lao dong dugc mua theo quy dinh ciia hinh thirc trén 1a 435.700 c6
phan véi tong ménh gia 1a 4.357.000.000 ddng chiém 2,43% von diéu 1¢ Cong ty C6 phan.

= Gia mua: bang 60% gia dau gia thanh cong thip nhit cta cudc dau gia cong khai.

+ Co phin ngwoi lao dpng mua theo ding ky cam két lam vigc lau dai tai Cong ty co phin véi
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Mikc gid bing gid diu gid thanh céng thép nhit.

Theo quy dinh tai Khoan 2c, Diéu 48 Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 cua
Chinh phu vé chuyén doanh nghiép 100% v6n nha nuéc thanh cong ty c¢6 phan thi gid ban cd phan
cho ngudi lao dong trong trudng hop ndy 14 “Gid bdn cé phan wu déi cho nguwoi lao ddng mua thém
quy dinh tai diém a khodn 2 Diéu ndy dwoc xdc dinh la gid dau thanh cong thap nhdt (triweong hop
ddu gid céng khai trude) hodc bang gid ban thanh céng thdap nhat cho cdc nha dau tw chién e
(d6i véi trieong hop ban cho nha dau tie chién leoc trudée)”.

= To6ng s ¢6 phan lao dong mua cam két 1a 546.700 c6 phan, twong Gng tong ménh gia Ia
5.467.000.000 dong, chiém 3,04% vébn diéu Ié Cong ty c6 phan.
= Gi4 mua bang 100% gia d4u thanh cong thip nhét cua cudc ddu gia cong khai.

Nhu véy, s6 ¢ phan ban cho ngudi lao dong trong Cong ty 1a 982.400 ¢b phan twong &ng voi
9.824.000.000 dong tinh theo ménh gi4, chiém 5,47% vén diéu Ié Cong ty ¢ phan,

Thoi diém ban cd phan cho Ngudi lao dong: Sau khi t6 chirc ban déu gia cong khai.

4.  Co phan ban dau gia ra bén ngoai
T6 chirc ban ddu gid 5.393.827 ¢6 phin vdi tong ménh gia 1a 53.938.270.000 dong chiém
30,03% vén diéu 18 Cong ty cd phan.
= Gia khoi diém: 10.000 ddng/c6 phan (Bang chit: Muoi nghin dong mét cé phan)
= Pia diém t6 chic ban dau gia: S¢ Giao dich Chimg khoan Ha Noi — S6 2 duong Phan Chu
Chinh, quan Hoan Kiém, Ha Noi
=  P6i twong tham gia dau gia: Cac nha dau tu ca nhan, nha dau tu to chirc trong nudce va ngoai
nude theo quy dinh tai Diéu 6 Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cta Chinh phi vé
viéc chuyén doanh nghiép 100% von Nha nude thanh Cong ty c6 phan.
= Thoi gian va dia diém nop don va tién dit coc: Theo quy ché ban dau gia ¢ phan lan dau ra
bén ngoai cua Cong ty TNHH MTV Cip nudc va Xay dung Quang Tri.
5.  Phwong thirc thanh toin va thoi han thanh toan

Céc Nha dau tu mua co phan thanh toan bang tién mat hoac chuyén khoan theo quy dinh:

— Nha dau tu tham gia ddu gia: Theo quy ché ban dau gia c6 phan lan dau ra bén ngoai cua
Cong ty TNHH MTV Cép nudc va Xay dung Quang Tri.

—  Nguoi lao dong: thanh toéan tién mua c6 phan bang tién mat hoic chuyén khoan theo théng
bao cua Cong ty TNHH MTV Cép nudc va Xay dung Quang Tri.
III. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CO PHAN HOA

Viéc quan ly, sir dung tién thu tir ¢6 phan hoa thuc hién theo quy dinh tai myc 1l , Thong tu
s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh.

Trén co s& gia tri thuc té phan von nha nuéc tai doanh nghiép, ty 16 gép vén caa nha nudéc tai
Cong ty cd phan, Céng ty TNHH MTV Cép nudc va Xay dung Quang Tri du kién ké hoach hoan
v6n ngan sach nha nudc, tam tinh theo phwong an tat ca sé lwong ¢6 phan ban ra duoc ban hét véi
gia khoi diém 10.000 dong va gia ddu thanh cong thip nhat 1a 10.000 dong/ ¢ phan, chi tiét cu thé
nhu sau:

Bang s6 18: Ké hoach sir dung tién tir c6 phan hoa

44



Bén cong bd thong tin ban dau gia co phan lan dau ra bén ngoai 2015
Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

Chi tiéu Chagiai | Céphan | Giaban | Giatri(dong)
Gia tri thuc té phan vén Nha nuéc (1) 179.592.277.508
Gia tri thuc té phan von Nha nudc 1am @ 179.592.970.000
tron
Vén diéu I¢ Cong ty co phan 179.592.270.000
Vén Nha nudc tai Cong ty ¢ phan 115.830.000.000
Gia tri phan von Nha nude ban bét tinh 63.762.270.000
theo ménh gia
So tién thu dwgc tir c6 phan hoa (3)=(4)+() 62.019.470.000
Ban cho CBCNV (4)=(a)+(b) 982.400 8.081.200.000
- Mua, wu ddi theo thoi gian lam viéc @) 435.700 6.000 2 614.200.000
thue té tai khu viee Nha nuoc
- Mua theo thoi gian cam két lam viée | () 546.700 | 10.000 5.467.000.000
tai Cong ty co phdn
Ban dau gia ) phﬁn lan dau (5) 5.393.827 10.000 53.938.270.000
Chi phi ¢é phan héa (6) 500.000.000
Chi phi lao dong déi du (7) 2.399.193.280
Chénh léch giita gia tri thuc té phan
vbén nha nuéc va gia tri thuc té phan (8) 7.508

von nha nudc 1am tron

S6 tién ngp vé Quy hd tro va phat (9)=(3)+(8)
trién Doanh nghiép cia UBND tinh -(6)-(7)
Quang Tri

59.120.284.228

Cong ty TNHH MTV Cip nudc va Xay dung Quang Trj sé thuc hién hoan vén ngan séch nha
nudce theo quy dinh sau khi hoan tat viéc ban c¢6 phan lan dau ra bén ngoai.

IV. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CONG
BO THONG TIN
1.  Ban chi dao c6 phén héa cong ty

—  Truéng ban: Ong Nguyén Hiru Diing — Phd Chu tich UBND tinh Quang Tri.

Chung tdi cam két rang céc thdng tin va s6 liéu trong Ban cdng b thong tin nay Ia trung thyc
va phu hop véi thuc té doanh nghiép tai Phuong an ¢6 phan héa da duoc UBND tinh Quang Tri phé
duyét.

2. Paidién Cong ty TNHH MTV Cip nuée va Xay dung Quang Tri

45




Bén cong bd thong tin ban dau gia co phan lan dau ra bén ngoai 2015
Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

Ong: Pao Ba Hiéu — Chu tich Hoi dong thanh vién — Cong ty TNHH MTV Cép nudc va Xay
dung Quang Tri.

Chuing tdi chiu hoan toan trach nhiém vé viéc dam bao rang cac thong tin va sé liéu trong Ban
Cong b théng tin nay 1a hoan toan trung thuc, ph hop véi thuc té, day du theo quy dinh cua phap
luat vé cb phan héa dé nha dau tu c6 thé danh gia vé tai san, hoat dong, tinh hinh tai chinh va két
qua, trién vong phat trién cua Cong ty TNHH MTV Cép nuéc va Xay dung Quang Tri.

3.  Daidién Té chirc tw vin

CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
Nguoi dai dién : B4 Tran Thj Thu Hwong

Chuc danh : Tong Giam ddc

Cong ty c6 phan chung khoan Quéc té Hoang Gia dam bao rang viéc xay dung va soan thao
Ban Cong b thong tin nay trung thuc, khach quan va chinh xac dua trén cac thong tin va sé liéu do
cong ty TNHH MTV Cép nudc va Xay dung Quang Tri cung cap.

Tat ca nhing thong tin trén duoc dua ra theo ding quy dinh caa Luat hién hanh nham dam
bao tinh cdng khai, minh bach va quyén loi hop phap cia nha du tu nhung khong ham y dam bao
gia tri chirng khoan.

Céc thong tin trén cung cip cho nha dau tu véi muyc tiéu giup nha du tu nhin nhan doanh
nghiép du dinh dau tw mot cach khach quan, sang suét.

Chung toi kinh mong céc nha dau tu tham khao k§ Ban cong bd thong tin nay trude khi dua ra
quyét dinh ddu gia mua cb phan cia Céng ty TNHH MTV Cép nudc va Xay dung Quang Tri.

V. CAMKET CUA CONG TY TNHH MTV CAP NUGC VA XAY DUNG QUANG TRI

Theo quy dinh tai Khoan 1, Diéu 14, Quyét dinh s 51/2014/QD-TTg cua Thu tusng Chinh
phu quy dinh mot sé noi dung vé thoai vén, ban ¢ phan va ding ky giao dich, niém yét trén thi
truong chiing khoan caa Doanh nghiép nha nude. Cong ty c6 nghia vu:

“a) Trong thoi han chin mwoi (90) ngay ké tir ngay dwoc cap Gidy chieng nhédn dang ky doanh
nghiép, doanh nghiép cé phan héa phdi hoan tat thi tuc dang ky cong ty dai ching, ding ky cé
phiéu d@é leu ky tap trung tai Trung tdm heu ky chirng khodn va dang ky giao dich trén hé thong giao
dich Upcom theo quy dinh cia phép ludt vé chizng khoan va th trieong ching khoan.

b) Trwong hop doanh nghiép cé phan héa dép irng day dii cac diéu kién niém yét tai s¢ giao
dich ching khoan, sau khi thic hién cac thi tuc dé dwa cé phiéu vao giao dich trén thj truong
chitng khodn theo quy dinh tai Piém a Khodn 1 Piéu nay, trong thoi han téi da mét (01) nam ké tir
ngay dwot cap Gidy ching nhdn déing ky doanh nghiép, doanh nghiép cé phan héa phdi bé sung ho
so dé hoan tat thu tuc niém yét tai cac so giao dich chitng khodn theo quy dinh cia phap lugt vé
chizng khoan va thj truong chitng khodn ™.

Sau khi thuc hién xong qué trinh ¢b phan hda, Cong ty TNHH MTV Cép nudc va Xay dung
Quang Tri cam két s& thuc hién dung cac quy dinh néu trén.

46



Bén cong bd thong tin ban dau gia co phan lan dau ra bén ngoai 2015
Cong ty TNHH MTV Cap nwéc va Xay dwng Quang Tri

Quang Tri, ngay thang nam 2015
PAI DIEN BAN CHI PAO CO PHAN HOA
CONG TY TNHH MTV CAP NUGC VA XAY DUNG QUANG TRI
KT.TRUONG BAN
PHO TRUONG BAN

NGUYEN TRIi KIEN
PHO GIAM DPOC SO TAI CHINH

PAI DIEN CONG TY TNHH MTV CAP NUOC VA XAY DUNG QUANG TRI
CHU TICH HQI PONG THANH VIEN

PAO BA HIEU

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
TONG GIAM POC

TRAN THI THU HUONG
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