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M I E Thong tin tom tdt vé Té chirc niém yét

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP - CTCP

I. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH.

1.

Tém tit qua trinh hinh thanh va phit trién

1.1. Giéi thiéu chung vé Cong ty

Tén tiéng viét: TONG CONG TY MAY VA THIET BI CONG NGHIEP —
CTCP

Tén tiéng Anh: Machines and Industrial Equipment Corporation

Tén viét tit: MIE

Tru s& chinh: S6 7A Phé Mac Thi Buoi, phuong Vinh Tuy, quan Hai Ba
Trung, Thanh pho Ha Noi

bién thoai: 0243 8252 498 Fax: 0243 8261 129

Email: info@mie.com.vn

Website: http://mie.com.vn

MIE

Gidy CNDKKD: S6 0100101379 do S& ké hoach Pau tu TP. Ha Noi cap lan dau ngay
31/08/2010, thay d6i 1an thir 8 ngay 11/5/2017

Ngudi dai dién phap luat: Ong Nguyén Khéc Hai — Téng Giam doc

Vén diéu 1¢ dang ky: 1.419.915.000.000 ddng (Mot nghin bon trim muoi chin ty chin
tram mudi lam triéu dong)

Vén diéu 1é thyc gop: 1.419.915.000.000 dong (Mot nghin bdn tram mudi chin ty chin
tram mudi lam triéu dong)

Ngay tr¢é thanh cong ty dai chung: 09/05/2017
Nganh nghé kinh doanh ciia Tong cong ty bao gom:

Téng cong ty chii yéu hoat dong trong linh vuc san xuat ché tao san pham co khi, lap

dat may moc thiét bi va kinh doanh thuong mai. Khai thac hoat dong thiét ké, ché tao va cung
cap thiét bj co khi thiy cong, thiét bi toan b, thiét bi 1é va phu ting cho cic nganh thuy dién,
nhiét dién, ruou bia, hoa chat, xi mang...,

Céc san pham chi yéu ctua Tong cong ty 1a diy chuyén thiét bi toan b, thiét bi co khi

thity cong, san pham co khi truyén thong.

1.2. Qua trinh hinh thanh, phat trién

Tong cong ty May va Thiét bi cong nghiép duoc thanh lap theo Quyét dinh sb 155-
HDBT ngay 12/5/1990 ctia Hoi dong B trudng (nay 1a Chinh phu) trén co sé tp hop
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M I E Thong tin tom tat vé Té chire ding ky giao dich

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

11 don vi san xuét - kinh doanh, dich vu, nghién ctru va dao tao vé linh vuc ché tao may
va thiét bi cong nghiép do B6 Cong nghiép niang quan 1y va cac don vi thudc nganh do
Bo khéc chuyén sang, bao gdbm: Cong ty Co khi Ha Noi, Cong ty Dung cu cit va do
luong co khi, Nha may Dung cu co khi xuét khau, Nha may Ché tao Bom, Nha may Da
mai, Nha may Quy ché Tir Son, Nha may Co khi Phd Yén, Nha may Quy ché II, Cong
ty CARIC, Cong ty A74, Cong ty Silico. Tong cong ty co trach nhiém san xut, kinh
doanh djch vu va xuit nhap khéu truc tiép cac loai may, thiét bi cong nghi¢p ¢, thiét bi
toan bg, cac loai phu tung sura chira, cac loai cong cu, dung cu cho cac nganh kinh té.

San pham cha yéu ciia Tong cong ty sau khi thanh 1ap 1a may cong cu, dung cu cong
nghiép, dung cu y té, bom cong nghi¢p va bom dan dung, da mai cong nghiép, hat mai,
san phém quy ché, sa lan... Cac san phém chu yéu phuc vu nhu cau tiéu dung ndi dia.

Nim 1995, Téng cong ty May va Thiét bi cong nghiép dugc thanh 1ap lai theo Quyét
dinh s6 1117/QP - TCCB ngay 27/10/1995 ciia B6 Cong Nghiép ning (nay 1a By Cong
Thuong). Sau khi duge thanh 1ap lai, Tong cong ty c6 thém mét s6 thanh vién nhur Cong
ty Co khi ché tao Hai phong, Cong ty Xuét nhap khau san pham co khi.

Trong giai doan 1995 - 2010, co ciu san pham cia Tong cong ty co su chuyén dich
manh m&. Bén canh cic mit hang truyén théng nhu méay cong cu, san phidm quy ché,
hop giam tdc, bon chira, dd mai va hat mai... danh myc san pham ciia Téng cong ty con
c6 thiét bi toan b cho nganh rugu bia, nudc gidi khat, mia duong, xi mang. Co thé ké
dén mot sb cong trinh tiéu biéu ma Téng cong ty da thuc hién nhu: Thiét ké, ché tao
nhap khau thiét bi, xay lap va chuyén giao cong ngh¢ Dy an Nha mdy Bia Quang Nam;
thiét ké, cung cép thiét bi toan bd va hudéng dan lap dat, chuyén giao cong nghé Dy an
d6i mai cong nghé san xuét xi mang 1o dung sang 16 quay cho Cong ty X77 — Tong
cong ty Thanh An; Thiét ké, ché tao thiét bi cho Nha may Con Xuan Loc. Pic biét, voi
su tao diéu kién vé co ché, chinh sach cua Chinh phu va Bo Cong Thuong, Toéng cong
ty cung cac don vi thanh vién nhu Cong ty Co khi Ha No6i, Cong ty Co khi Quang
Trung, Cong ty co khi Duyén Hai... da ché tao va cung cap hang chuc ngan tan thiét bi
co khi thiy cong cho céc cong trinh thuy dién trén ca nude nhu: Pléikrong, A Vuong,
Budn Kuép, Ban Vé, Son La... Doanh thu tir cac san phém thiét bi toan bo chiém ti
trong twong ddi 16n trong tong doanh thu cta toan Tong cong ty.

Thuc hién chi truong ¢ phan hoéa doanh nghiép Nha nudc ctia Chinh phi, mot sd
doanh nghiép thanh vién ctia Tong cong ty chuyén sang hoat dong theo mé hinh cong ty
¢6 phan nhu: Cong ty dung cu co khi xuat khau, Cong ty c6 phan P4 mai Hai Duong,
Cong ty cd phan May va Thiét bi hoa chat, Cong ty c6 phan Co khi ché tao Hai Phong...
Céac doanh nghiép sau c6 phan hoa déu hoat dong hiéu qua va déng gop 16n cho su phat
trién chung ctia Tong cong ty.

Ngay 15 thang 6 nim 2010, Téng cong ty May va Thiét bi cong nghiép chuyén sang
hoat dong theo hinh thirc cong ty me - cong ty con theo Quyét dinh sé 3168/QD-BCT
ciia B6 Cong Thuong. Céng ty me - Tong cong ty May va Thiét bi cong nghiép duogc
thanh 1ap trén co so to chirc lai Van phong Co quan Tong cong ty va 3 don vi hach toan
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M I E Thong tin tom tat vé Té chire ding ky giao dich

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

1.3.

phu thudc. Cong ty me 1a cong ty TNHH mot thanh vién do Nha nude sé hitu 100% von
diéu 1¢, hoat dong theo Luat Doanh nghiép.

Véi nhitng thanh tich da dat dugc trong 25 nam qua, MIE da vinh du dugc Chu tich
nuoc CHXHCN Vi¢t Nam tang thuong huan chuong Lao dong hang Ba; huan chuong
lao dong Hang Nhi ... va rat nhiéu giai thuéng khac cua B6 Cong Thuong, ludn 1a Dang
bd trong sach virng manh, Cong doan xuét sic.

Trong 25 niam hoat dong ctia minh, Tong cong ty luén phin dau dat muc ting trudng 6n
dinh qua cac nam, hoan thanh nhi¢m vu chinh tri va kinh té duoc cép trén giao, hoan
thanh nghia vu ndp ngan sich véi Nha nudc, bdo toan va phat trién von, doi séng
CBCNV 6n dinh va ngiy cang dugc nang cao.

Ngay 27/06/2016, Bo Cong thuwong ra Quyét dinh s6 395/QD-TTg ngay 11/3/2016 ciia
Thu tuéng Chinh phii vé viéc phé duyét Phuong 4n cd phan hoa Cong ty me - Tong
cong ty May va Thiét bi Cong nghiép;

Ngay 21/11/2016, Cong ty me - Tong cong ty May va Thiét bi Cong nghiép da phdi hop
v6i S& giao dich Chimg khoan Ha N@i t6 chirc thanh cong cudc dau gia ban c6 phan lan
dau ra cong chung véi sé lwong ¢d phan ban du gia cong khai 1a 140.831.900 cb phan,
tong s6 ¢ phan chao ban thanh cong 1a 140.900 c¢6 phan va gid ddu thanh cong binh
quan 12 10.021 dong/1 cb phén;

Ngay 16/01/2017, Tong cong ty t6 chirc thanh cong Dai hoi dong c6 dong thanh lap
Tong cong ty May va Thiét bi cong nghiép — CTCP;

Tong cong ty chinh thirc hoat dong theo mo hinh Céng ty c6 phan theo Gidy chiing nhan
dang ky doanh nghiép s6 0100101379 do S& Ké hoach va Pau tu TP. Ha Noi cip thay
d6i 1an thi 7 ngay 20/01/2017, v&i murc von diéu 18 1a 1.419.915.000.000 dong;

Ngay 09/05/2017, Téng cong ty May va Thiét bi cong nghiép — CTCP dugc UBCKNN
chap thuan ho so dang ky cong ty dai chung theo cong vin s 2544/UBCKNN-GSDC;.
Ngay 31/7/2017, Tong Cong ty duge Trung tdm luu ky ching khoan Viét Nam (VSD)
cip Gidy ching nhan ding ky chung khoan sé 148/2017/GCNCP-VSD, véi tong sd
luong cb phiéu dang ky 1a 141.991.500 ¢ phiéu;
Gioi thiéu vé Chirng khoan diing ky giao dich

Tén ching khoan: C6 phiéu Tong cong ty May va Thiét bi Cong nghiép - CTCP
Loai chimg khoan: C6 phiéu pho thong

Ménh gia: 10.000 dong/ cb phiéu

Ma chiung khoan: MIE

Tong sb luong ching khoan diang ky giao dich: 141.991.500 c6 phiéu

S6 luwong chimg khoan bi han ché chuyén nhuong theo quy dinh ctia phap luat hoic cua
Tb chuc dang ky giao dich: 76.700 ¢6 phan
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M I E Thong tin tom tat vé Té chire ding ky giao dich

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

Toan bd sb lwong C6 phan phd thong han ché chuyén nhuong néu trén thudc so hiru
ctia Nguoi lao dong trong Tong cong ty May va Thiét bi Cong nghiép -CTCP do thuc
hién viéc mua c6 phén wu dii theo dién cam két lam viéc lau dai tai Téng cong ty.
Theo quy dinh ctia Phap luat hién hanh, toan bo $6 luong ) phén trén bi han ché
chuyén nhuong trong thoi han cam két twong tng véi sd ¢d phan di ding ky mua cta
mdi can bd cong nhan vién ké tir ngdy Tong cong ty chinh thirc hoat dong dudi hinh
thirc cong ty ¢d phan (ngay 20/01/2017).

- Ty 1é nam giit ciia ngudi nude ngoai tai cong ty s& tuan thu theo quy dinh tai Nghi dinh
60/2015/ND-CP ngay 26/06/2015 ctia Chinh pha vé Sira d6i, bo sung mét sé diéu ctia
Nghi dinh 58/2012/ND-CP ngay 20/7/2012 cta Chinh pha quy dinh chi tiét va hudng
dan thi hanh mot s6 diéu cua Luat Chtng khoan va Luat stra ddi, bd sung mot s6 diéu
cia Luat chimg khoan va Thong tu 123/2015/TT-BTC ngay 18/8/2015 cua BJ tai
chinh vé huéng dan hoat dong dau tu nudc ngoai trén thi truong ching khoan Viét
Nam cung cac van ban phép luét c6 lién quan.

+ Tai thoi diém ngay 30/06/2017, s6 luong va ty 1& nam giir ¢6 phan cta cic nha dau tu
nudc ngoai tai Tong Cong ty 1a 1.000 cd phén, twong tng 0,0007% tong sd co phan dang luu
hanh.

1.4. Qua trinh ting von diéu 1¢

Ké tir thoi diém chinh thic hoat dong dudi hinh thic Cong ty c6 phan (ngay
20/01/2017), Tong cong ty May va Thiét bi Cong nghiép — Cong ty ¢ phan hoat dong 6n
dinh voi mirc von diéu 1¢ 1a 1.419.915.000.000 ddng va khong tién hanh tang von dicu 1é.

2. Co céu to chirc ciia Tong cong ty
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M I E Thong tin tom tat vé Té chire ding ky giao dich

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP
PAI HQI PONG CO PONG
| \ 4
HOQI PONG QUAN TRI BAN KIEM SOAT
|
TONG GIAM POC

|
CAC PHO TONG GIAM POC

A 4

Cac don vi truce thuge Céc phong, ban

1. Coéng ty Tu van dau tu va 1. Van phong
Dich vu ky thuat cong 2. Ban t6 chirc nhan su
nghiép 3. Ban Tai chinh Ké toan

2. Cong ty Xay lap cong 4. Ban kinh té ké hoach k¥ thuat
nghiép 5. Phong thuong mai

3. Chi nhéanh Téng cong ty 6. Trung tdm quan ly san xuat va kinh
May va Thiét bi cong doanh 1, 2, 3
nghiép 7. Phong Dy an Cong nghiép

v

Cic doanh nghiép c6 von dau tw ciia Tong cong ty

A 4 Y |

Cac cong ty do Tong cong Ciac cong ty do Tong Cac cong ty do Tong cong ty sé hiru
ty s6 hiru 100% vén cong ty so hiru tir 51 du6i 50% von
dén duéi 100% von (Cac cong ty lién két)
1. Cong ty TNHH MTV Co| | 1. Congty CP Co khi 1. Coéng ty CP Pau tu Thuong Mai Sai
khi Ha Noi Duyén Hai Gon — Ha Noi
2. Cong ty TNHH MTV Co 2. Congty CP Dung cu
khi Quang Trung s61
3. Cong ty TNHH MTV 3. Cong ty CP Co khi
Xuat nhap khau san Cuu Long
pham co khi
4. Cong ty TNHH MTV
Xuét nhap khau Thiét bi
toan bo va k¥ thuat

(Nguon: Tong céng ty May va Thiét bi Céng nghiép — CTCP)
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M I E Thong tin tom tat vé Té chire ding ky giao dich

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

Chire ning, nhiém vu cia cac phong ban chuyén mén
a, Pai hoi ddng co dong

Bao gdm tit ca cac co dong c6 quyén biéu quyét, Pai hoi dong cd dong 1a co quan
quyén lyc cao nhit cua Tong cong ty, quyét dinh nhimg van dé duoc luat phap va Diéu 16
Téng cong ty quy dinh. Dic biét cac cd dong s& thong qua cac bao céo tai chinh hang nim cta
Tong cong ty va ngan sach tai chinh cho nim tiép theo. Pai hoi dong cb dong s& bau ra Hoi
ddng quan tri va Ban Kiém soat cua Tong cong ty.

b, Héi dong quan tri

La co quan quan 1y Tong cong ty, c¢6 toan quyén nhan danh Tong cong ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén loi cua Téng cong ty, trir nhiing véan dé thudc thAim
quyén ctia Dai hoi dong cb dong. Hoi dong quan tri ¢ trach nhiém giam sat Tong Giam ddc
va nhitng ngudi quan 1y khac. Quyén va nghia vu ciia Hoi dong quan tri do luat phap va Diéu
1¢ Tong cong ty, cac quy ché ndi bo clia Tong cong ty va Nghi quyét PHDCD quy dinh.

¢, Ban Kiém soat

La co quan truc thuoc BPHDBCD, do BPHDCD bau ra. Ban Kiém soat c¢6 nhiém vu thay
mat ¢d dong kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cua Téng cong ty.
Ban Kiém soat hoat dong doc lap v6i Hoi dong quan tri va Ban Téng giam ddc. Ban Kiém
so4t ¢6 cling nhiém ky v6i Hoi dong quan tri.

d, Ban T(R)ng Giam doc

Ban Téng Giam ddc ciia Tong cong ty diéu hanh hoat dong hang ngay ciia Tong cong ty
va chiu trach nhiém trudc Hoi d@)ng quan tri vé viéc thuc hién céac quyén va nhi€ém vu duoc
giao theo dung ché do chinh sach cia Nha nudc va Diéu 1¢ ciia Tong cong ty.

- Téng Giam ddc: La nguoi dai dién theo phap luat cua Tong cong ty, diéu hanh hoat
dong san xuat kinh doanh cua Téng cong ty, chiu trach nhiém trudc Hoi dong quan tri vé viéc
thuc hién cac quyén va nghia vy ciia minh.

- Ph6 Tong Giam déc: Gilp viéc cho Tong Giam dbc didu hanh hoat dong san xut kinh
doanh cua Téng cong ty trong linh vuc dugc phan ¢éng. Thuc hién moi nghia vu va quyén han
theo quy dinh cua Luat Doanh nghiép va Diéu 1¢é Tong cong ty.

d, Cac Phong ban chire ning va don vi hach toan phu thugc
* Van phong

Chirc nang, nhiém vu:

Gilp viéc Hoi dong quan tri va Tong giam doc Tong cdng ty vé cac linh vuc: Quan ly
cong tac d6i noi, dbi ngoai cua Tong cong ty; quan 1y cong tac van thu, luu trir; quan ly cong
tac hanh chinh, quan tri, I tan va bao vé co s¢ vat chat, dam bao phwong tién 1am viéc, di lai,
phuc vu cung cap nhitng vat dung can thiét cho hoat dong quan |y cua cac phong, ban, trung
tam va Lanh dao Tong cong ty.
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* Ban té chirc nhan sw

Chtic nang, nhiém vu:

Tham muu, gitip viéc Hoi dong quan tri va Toéng giam ddc Tong cong ty trong cac linh
vuc: Cong tac to chirc va cdng tac can bo; cong tac ddi mai, sap xép va tai co ciu doanh
nghiép; chinh sach dbi v&i nguoi lao dong; cong tac lao dong, tién lwong; cong tac tuyén dung
va dao tao; cong tac phap ché; cdng tac thanh tra, bao vé chinh tri ndi bo; céng tac quan su.

* Ban kinh té ké hoach k¥ thuat

Chtic nang, nhiém vu:

Tham muu, giap Hoi dong quan tri va Tong giam dc Tong cong ty trong cac linh vuc
cdng tac Quan ly kinh té; cong tac Hop dong kinh té; cong tac Kinh té dy toan; cong tac xay
dung, quan ly ké hoach va bao céo thong ké; cong tac Kinh doanh; cong tac du thau va tiép
thi ddu thau; cdng tac quan ly may moc thiét bj ché tao va thi cong; quan 1y, giam sat va danh
gia hoat dong dau tu; thyc hién cac chuong trinh hop tac quéc té va hoi nhap quéc té phuc vu
san xuat kinh doanh ciia Téng cong ty; quan ly ky thuat va ang dung cong nghé mai, tién bo
khoa hoc vao san xuét co khi; cong tac an toan, bao ho lao dong;

* Ban tai chinh ké toan

Chtic nang, nhiém vu:

Tham muu, giup viéc Hoi dong quan tri va Tong gidm déc Tong cong ty trong céc linh
vuc: Tai chinh; ké toan; thdng ké, tin dung, thué, bao céo tai chinh; cong bd thong tin; cong
tac kiém tra, thanh tra, kiém toan noi bo; cong tac giam sat tai chinh; quan ly c¢6 dong va cb
phiéu Téng cong ty.

* Phong thwong mai

Chtic nang, nhiém vu:

Tham muu, gitp viéc Hoi dong quan tri va Téng Giam ddc trong viéc cung cap thong tin
kinh té, gi4 ca thi truong cac chang loai vat tu, nguyén vat liéu; mua sam, cung cip vat tu,
méy mac thiét bi, nguyén vat liéu dé phuc vu hoat dong san xuét kinh doanh cua Téng cong
ty.

* Trung tdm quan ly san xuat va kinh doanh 1,2,3, Phong D 4n cdng nghiép

Chirc nang nhiém vu:

Thuc hién theo uy quyén cua Tong giam doc trong vi  éc tim kiém hop ddong (don hang),
quan 1y, diéu hanh, trién khai cong tac dau thau va to chuc thuc hién cac hop dong kinh t8.
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Théng tin tém tdt vé Té chike ding ky giao dich
TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

3.  Danh sich ¢6 dong nam giir tir trén 5% von c6 phan cia Tong cong ty; Danh sach

c0 dong sang lap va ti 1€ co6 phan nam giir; Co cau co dong cia Tong cong ty.

3.1.

Co chu ¢ dong ciia Tong cong ty

Tinh dén thoi diém ngay 30/06/2017, co cdu cb dong cua Tong cong ty nhu sau

Bang 01: Co cAu c6 dong ciia Tong cong ty

S6 S6 Iwons cb Gi tri co phan Ty I€ so
TT Co ciu co phin lwong co HA f theo ménh gia | vén diéu
dong = (VND) 18 (%)
| | Trong nwéc 382 | 141.990.500 | 1.419.905.000.000 99,9993
1 | T6 chirc 02 | 141.384.680 | 1.413.846.800.000 99,5726
2 | Canhan 380 605.820 6.058.200.000 0,4266
Il | Nwéc ngoai 01 1.000 10.000.000 0,0007
1 | T6 chirc 0 0 0 0
2 | Canhan 01 1.000 10.000.000 0,0007
111 | Cb phiéu quy 0 0 0 0
Tong cong 141.991.500 | 1.419.915.000.000 100
(Nguon: Danh sdach cé dong ciia Tong cong ty May va Thiét bi Céng nghiép — CTCP
chét ngay 30/06/2017
3.2.  Danh sich c6 dong nim giir tir trén 5% von c6 phan ciia Tong cong ty
Biang 02: C6 dong nim giir tir trén 5% vén ¢ phan tai ngay 30/06/2017
. S6 hrgng co Gia tri Ty 18
T Ho va tén s ¥
phan (VND) SH (%)
1 | B6 Cong Thuong 141.384.680 | 1.413.846.800.000 | 99,5726

(Nguon: Danh sdach cé déng ciia Tong cong ty May va Thiét bi Céng nghiép — CTCP chot
ngay 30/6/2017)

3.3.

Danh sach c6 dong sang lap.

Cong ty khong c6 c6 dong sang 1ap.
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4. Danh sach Cong ty me, Cong ty con, Cong ty lién két va Cac cong ty ma Tong cong ty dang nim quyén chi phéi
Hién nay, Tong cong ty May va Thiét bi Cong nghiép — CTCP c6 07 Cong ty con va 01 Cong ty lién két. Thong tin va ty 1é nim giir c¢6 phan cua
Tong cong ty tai cac cong ty con, cong ty lién két nhu sau:
Vén Ty 1é gép
. diéu 18 on tai Nganh nghé kinh doanh 5
TT Tén cong ty leu, 5 VOIl‘ o SIS e, A coat Thoéng tin vé doanh nghiép
(ty ngay chinh
dong) | 30/06/2017
I | DANH SACH CONG TY CON
San xuét cac san pham co Gidy ching nhan DPKKD s6: 0100100174 do S¢ Ké hoach va Pau
Cong ‘ khi, luyén kim; Gia cong tu TP. Ha Noi cap lan dau ngay 16/05/1998
Yy ) ;. 2 , .
TNHH NN ché tao cac san pham co khi Dia chi: 76 Nguyén Trai, Quan Thanh Xuan, Ha N6i Dién thoai:
0 .« A \ ‘A 4
L\ MTV Co knhi | 84467| 100% | siCutruong siutrong, cic | g4y>4) 3858 4416 / 3858.4354 / 3858.4475
. phu tung va thiét bi co khi
Ha No1 Fax: (84)(24) 3858.3268
Website: hameco.com.vn/index.php/vi
Thiét bi, san pham co khi Gidy ching nhan DPKKD s6: 0100102083 do S¢ Ké hoach va Pau tu
A thity cong, thiét bi cong TP. Ha Noi cap lan dau ngay 06/12/2004
Cong ty TNHH hién: Vo méav bién thé: .
NN MTV Co ng ' {@p, 0 may bien the, bia chi: L6 CN1A, CN1F, Cum cong nghi¢p Quat BPong mo rong,
0 &t bi ) ) X
2 khi Quang 163,327 100% T}ne(tl bi, phy ting nganh xa Nguyén Trai, huyén Thuong tin, Ha N1
Xay dung
Trung Dién thoai: (84)(24) 38642215 - (84)(24) 38643325.
Fax: (84)(24) 38647255
é" = Trang 10
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Email: ckqt.hn@gmail.cocom

Website: cokhiquangtrung.com.vn

Cong ty TNHH
NN MTV Xuét

Kinh doanh xuét nhip khau
san phém co khi, luyén kim,
khoéng san va tinh quang
kim loai; San xuét va kinh

Gidy ching nhan DPKKD sb: 0100100671 do S¢ Ké hoach va Pau
tu TP. Ha Noi cap ngay 31/12/2004

bia chi: 37 Trang Thi, Hoan Kiém, Ha Noi

nhap khiu San 186,946 100% doanh cac chi tiét co khi Dién thoai: (84)(24) 38244138
phim Co khi tiéu chuan Fax: (84)(24) 39349904
Email: mecahn@fpt.vn
Website: www.mecanimex.com.vn
Xuat nhap khau cac cong Gidy chirg nhan PKKD s6: 0100108021 do do S¢ ké hoach va
trinh va ddy chuyén thiét bi | Pau tu TP. Ha Noi cip ngay 08/11/2010
Cong ty TNHH toan bo, may moc, thit bl gy cpyi- 16 - 18 Trang Thi, Phuong Hang Tréng, Quan Hoan Kiém,
MTV Xuét nhap phu tung, phuong tién van Ha Noi
2 N tai, nguyén vat liéu san xuat '
khau Thiet bi| 35893 | 100% Pién thoai: (84)(24) 38267330 / (84)(24) 38253776
toan bd va Ky
thuat Fax: (84)(24) 38254059
Email: Technohn@netnam.vn
Website: www.technoimport.vn
Cong ty c6 phan 12098 98.19% San xuat kinh doanh cac san | Gidy chimg nhan PKKD s6: 0201644526 do S¢ ké hoach va Pau tu
) ) 0

Co khi Duyén

pham cong nghiép co khi

TP. Ha Noi cip ngay 17/02/2004

%
G Wss
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Hai ()

ché tao: phu ting cong
nghiép, hop giam téc,

Dia chi: S6 133 Puong 5 cii, Quan Toan, Hong Bang, Hai Phong
Dién thoai: (84)(225) 3745312

Fax: (84)(225) 3745730

Email: ckduyenhai@hn.vnn.vn

Website: http://cokhiduyenhai.vn/

Cong ty c6 phan

Dung cu cit, gia cong chi
tiét co khi

Gidy ching nhan PKKD s6: 0100100791 do S¢ ké hoach va Pau
tu TP. Ha Noi cip ngay 07/01/2004

Dia chi: 129A Puong Nguyén Trai, Phuong Thuong DPinh, Quan
Thanh Xuan, Ha No6i

Nha may: L6 8 Cum CN vira va nho Yén Nghia, Ha Pong, Ha

6 |Dung cu sd 1 6,177 51% Noi
*)
Dién thoai: (84)(24) 38584337
Fax: (84)(24) 38584094
Email: info@dungcucat.com.vn
Website: www.dungcucat.com.vn
San xuat cac loai bom Gidy ching nhan PKKD sé: 1500173891 do So ké hoach va Pau
Cong ty co phan huong truc, bom ly tam, tu tinh Vinh Long cap ngay 20/06/2006
7 | Co khi Cuu 3,960 78,89% may moc, phu ting thiét bi

Dia chi: S6 16 Puong Pho Co Diéu, Phuong 8, Thanh phd Vinh

Long (***) phuc vu sén xuat nong Long, Tinh Vinh Long
nghiép;
&"6 Trang 12
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Dién thoai: (84)(270) 3823237
Fax: (84)(270) 3831160

I DANH SACH CONG TY LIEN KET

Gidy chting nhan DKKD sb: 0103017413 so S& ké hoach va Pau tu

Céng ty ¢ phan TP. Ha Noi cip ngay 18/05/2007
1 f/[é:il tsl; ngz’n% 9 20% | Dich vu luu tra D%a chi:, Nha s 42 TT Hoc vién An ninh, Phuong Trung Hoa, Quén
He‘; Noi Cau Giay, Ha No6i
Dién thoai: 024 38217781 Fax: 024 39742385
(Nguon: Tong cong ty Mdy va Thiét bi Céng nghiép -CTCP)
Ghi chu:

(*) Céng ty cé phan Co khi Duyén Hdi: dwoc chuyén doi tiv Cong ty TNHH NN MTV Co khi Duyén Hdi thuéc Tong Cong ty Mday va Thiét bi Cong
nghiép ngay 28/11/2014. Tong Cong ty My va Thiét bi Cong nghiép s6 hitu 98,189% cé phiéu c6 quyén biéu quyét.

(**) Céng ty cé phan Dung cu s6 1: dwoc chuyén déi tir Cong ty dung cu cat va do lwong thujc Tong Cong ty Mdy va Thiét bi Cong nghiép ngay
17/11/2003. Khodn dau tw nay ban dau dirgc Tong Cong ty Mdy va Thiét bi Cong nghiép ghi nhdn la 3.150.600.000 dong, chiém 51% cé phiéu c¢é quyén
biéu quyét. Tai ngay 30/09/2014, khodn dau tw nay dwoc danh gid lai theo Quyét dinh s6 1249/0D-BCT ngay 16/11/2015 ciia Bé truong Bé cong
thwong vé viéc xdc dinh gid tri Tong Céng ty May va Thiét bi Cong nghiép thuéc Bé Cong thirong dé cé phan héa la 4.099.574.020 dong.

(**%) Cong ty c¢6 phan Co khi Cieu long: Chuyén doi tir Nha méy Co khi Ciieu Long thuéc Tong Cong ty mdy va Thiét bi Cong nghiép ngay 20/06/2006.
Khodan dau tw nay ban dau dwoc Tong Cong ty ghi nhan la 3.123.900.000 dong, chiém78,89% cé phiéu c6 quyén biéu quyét. Tai ngay 30/09/2014,
khodn dau tw nay dwoc danh gid lai theo Quyét dinh so 12494/QB-BCT ngay 16/11/2015 ciia Bé truéng B¢ Cong thiong vé viéc xdc dinh gid tri doanh
nghiép Toéng Coéng ty May va Thiét bi Cong nghiép thuéc Bo Céng thwong dé cé phan héa la 4.186.766.745 dong.

e" = Trang 13
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5. Hoat dong kinh doanh ciia Tong cong ty

Céc san pham chi yéu ciia Tong cong ty 1a day chuyén thiét bi toan bo, thiét bi co khi
thity cong, san pham co khi truyén thong.
5.1.  Linh vuc hoat dong, san pham, du &n tiéu biéu va céac dich vu chi yéu:

5.1.1. Linh vuc hoat dong

SR )

May cong cu va phu ting cong Thiét bi toan bd cho cac nganh ruaw,
nghiép, hop glam toc, hang bia, nuéc giai khat; xi méng, mia
quy cheé, dd mai va hat mai, dwong, hoa chat..

bon chira, céc san pham dc...

7

é :

| Linhvye | Xy lap cdc cong trinh cong
Thiét bi co khi cho céc nha méy A hoat d@ng ‘ nghiépvadan dung.
thuy dién, nhiét dién

H

Tong thau EPC céc cong trinh

fr—l

Xudt nhdp khau vat tu, hang
hoa, Tw van dau tu va dich w
k§ thuat cong nghiép.

-—

Linh vuce ché tgo:

trong nganh xi mang, mia dwong,
gidy, rwou bia, héa chat, xu Iy
nwot thai, dién..

|

- Ché tao May cong cu va phu ting cong nghiép, hop giam tdc, hang quy ché, bon

chura, cac san pham duc. San pham dugc cung cap cho cac don vi, cac nganh nghé

trén khip ca nudc.
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- Xay lap cac cong trinh céng nghiép va dan dung. Chu yéu thuc hién viéc xay lap
trong cac cong trinh cong nghiép ma MIE thuc hién cac du an EPC.

- Tbng thau EPC cac cong trinh trong nganh xi ming, mia duong, gidy, ruou bia, hoa
chat, xir Iy nudc thai. Co thé ké dén mot sé cong trinh tiéu biéu ma Tong cong ty da
thuc hién nhu: Thiét ké, cung cép vat tu thiét bi, thi cong xay lép, dao tao, chuyén
giao cong nghé, van hanh chay thir va ban giao Nha mdy thudc Du 4n dau tu xay
dung cong trinh san xuit HYDROGEN PEROXIDE (H202) coéng suit 10.000
Tan/nam, ndng do 50%; Tong thau thiét ké, cung cap thiét bi cong nghé va thi cong
xdy dyng cong trinh nha may san xudt Sorbitol (siro 70%) véi cong suat 30.000
tan/nam; Cung cép thiét ké, thiét bi vat tu va dich vu k¥ thuat du 4n xi mang Héng
Phong cong suat 1000 tin Clinker/ngay.

- Ché tao thiét bi co khi cho cic nha may thity dién, nhiét dién, thiét bi toan bo. Danh
muc san pham tiéu biéu cua Téng cong ty gdm: nganh ruou bia, nude giai khat, mia
duodng, xi mang, hoa chét. C6 thé ké dén mot sd cong trinh tiéu biéu ma Tong cong
ty da thuc hién nhu: Thiét ké, ché tao nhap khéu thiét bi, xay lép va chuyén giao
cong nghé Du 4n Nha may Bia Quang Nam; thiét ké, cung cép thiét bj toan bd va
huéng dan ldp dat, chuyén giao cong nghé Du 4n doi méi cong nghé san xuét xi
mang 16 dimg sang 160 quay cho Cong ty X77 — Tong cong ty Thanh An; Thiét ké,
ché tao thiét bi cho Nha may Coén Xuan Loc. Pic biét, voi su tao diéu kién vé co
ché, chinh sach ciia Chinh phu va B Cong Nghiép (nay 1a B Cong Thuong), Tong
cong ty cung cac don vi thanh vién nhu Cong ty Co khi Ha N§i, Cong ty Co khi
Quang Trung, Cong ty co khi Duyén Hai... da ché tao va cung cdp hang chuc ngan
tan thiét bi co khi thiy cong cho cac cong trinh thuy dién trén ca nudc nhu:
Pléikrong, A Vuong, Buén Kudp, Ban V&, Son La... Doanh thu tir cac san pham
thiét bi toan b chiém ti trong tuong dbi 16n trong tong doanh thu cua toan Tong
cong ty.

Tw vin dau tw va dich vu kj thudt cong nghiép
Hoat dong kién tric va tu van ky thuat nhu:

Thiét ké kién triic cong trinh, thiét ké noi ngoai that cong trinh, thiét ké két ciu cong
trinh, thiét ké dién dan dung, dién cong nghiép, thiét ké co khi, thiét ké cép thoat nudc,
thiét ké thong gi6 — cap thoat nhiét, thiét ké mang thong tin lién lac trong cong trinh xay
dung, thiét ké quy hoach x4y dung — khao sat dia hinh — khao sat dia chat, giam sat cong
trinh x4y dung, gidm sat cong tac lap dat thiét bi cong trinh, giam sat cong tac lip dat
thiét bi cong ngh¢, tham tra thiét ké xay dung cong trinh — lap tham tra dy 4n dau tu xay
dung, tu van quan ly du an, dich vu tu van diu théu, do dac ban dd tham do dia chét,
ngudn nudc...

Xudt nhdp khdu vt tw, hang héa

- Ban budn gao.
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- Ban budn do udng.

- Ban budn mdy moc, thiét bj va phu ting may khac dé sir dung cho san xudt cong
nghi¢p, thuong mai, hang hai va dich vu khac; Kinh doanh nguyén li€u, vat tu, may moc
thiét bi va phu ting cho nganh céng nghiép, xay dung, giao thong, van tai, thiét bi dung
cuy té.

- Ban buon thuc phém: Ban buon thit va cac san phém khac tu thit; Ban budn thuy san;
Ban budn rau, qua; Ban budn ca phé; Ban buon che; Ban budn thuc phém khac; Ban
budn hat ti€u, gia vi khac; Ban budn thirc an cho dong vat canh; Ban buodn trirng va san
phém tur tring; Ban budn dau, m& dong thuc vat.

- Ban 1¢ khéc trong céc ctra hang kinh doanh tong hop:

- Ban 1¢ luong thyuc trong cac ctra hang chuyén doanh.

- Ban 1é thyc pham trong cac ctra hang chuyén doanh.

- Ban 1¢ d0 udng trong céc cira hang chuyén doanh.

- Ban budn ndng, 1am san nguyén liéu (trir gd, tre, nira) va dong vat séng:

Chi tiét: Ban budn thire an va nguyén li¢u lam thire an cho gia suc, gia cam va thuy san;
Ban budn nong, 1am san nguyén lidu khéc (trir gd, tre, nira).

- Dich vu phuc vu dd uéng (khong bao gém kinh doanh quan bar).

- Ban budn d6 ding khac cho gia dinh: Kinh doanh d6 g6 gia dung, gdm s, hang dan
dung va tiéu ding, hang m§ pham.

- Ban budn nhién li¢u ran, 16ng, khi va cac san pham khac lién quan
- Ban budn 6 t6 va xe c6 dong co khac
- Ban budn may vi tinh, thiét bi ngoai vi va phan mém

- Buén ban thiét bi va linh kién dién tir, vién thong: Kinh doanh thiét bi dién, dién tir,
dién lanh.

- Ban budn may moc, thiét bi va phu ting may néng nghiép: Kinh doanh nguyén liéu,
vat tu, may moc, thiét bi va phu tiing cho nganh nong nghiép.

- Ban buon kim loai va quang kim loai: Kinh doanh céac chi tiét co khi tiéu chuan va
thép.

- Ban budn vai, hang may san, giay dép.

Cac dich vu chu yéu
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e PAO TAO, CHUYEN GIAO CONG NGHE CAD/CAM/CNC/PLC

MIE c6 d6i ngii chuyén gia giau kinh nghiém trong linh vuc dao tao, chuyén giao cong
nghé CAD/CAM/CNC/PLC. Céc chuyén gia caa MIE dam nhan dao tao st dung c4c phan
mém CAD/CAM nhu: AutoCAD, Mechanical Desktop, Inventor, SolidWorks, Mastercam...,
dao tao st dung c4c bo didu khién CNC cua cac Hang: FANUC, FARGOR, SIEMENS,
HEIDENHAIN...I4p trén cac may phay, may tién, may cit gas CNC.

A WY W

= 1\ \ m
o LAPDPAT CAC DAY CHUYEN SAN XUAT CHO CAC NHA MAY

MIE c6 doi ngii chuyén gia, cong nhan k¥ thuat lanh nghé trong linh vyc lap dat cac day
chuyén san xuat cho cac nha may.
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Anh: lap dat may Idt khudn thiiy liee tai nha may ché tao khuébn TOHO.

Anh: lap dat may phay CNC tai nha may ché tao khuébn TOHO.

Anh: lap dat may gia cong tia lira dién CNC tai nha may ché tao khudn TOHO.

e SUA CHUA, NANG CAP, CNC HOA MAY CONG CU

MIE c6 mot d6i ngii chuyén gia lanh nghé trong linh vyc stra chita, nang cap, CNC hoa
cac loai may cong cu nhu mdy tién, may phay.... Cac bd diéu khién CNC trang bi cho may
cong cu khi nang cip dugc nhdp khiu chinh hing tir cac nha san xuét danh tiéng nhu
SIEMENS, FANUC, FAGOR, HEIDENHAIN... dam bao d6 chinh x4c van hanh, d6 bén cua

may sau nang cap.
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Anh: May tién dwoc nang cdp bang bé diéu khién CNC ciia SIEMENS.

Ngoai ra, Téng cong ty con san xudt cic San pham truyén théng nhu: cac may cong cu,
dung cu got co khi, hop sd, banh riang, phu ting co khi, chi tiét co khi tiéu chuan, d4 mai, hat
mai, thiét bi cong nghiép thuc pham, san pham co khi néng nghiép, dong tau...
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Bu l6ng, dai 6c, vong dém Chi tiét ren dic biét Bu Idng chit lwong cao

5.1.2 Cac san pham va cic du 4n tiéu biéu di thue hi¢n

San pham va cac dw an tiéu hiéu da thuc hién
San pham truyén thong

May khoan ban

a s

@®

May ¢ong cu va phu tlng
Machine tool and spare part

May tién chuyén dung May phay KF-120 May tién T370 x 800
Cac loai may cong cu (may tién,
may phay, may bao, may khoan,
may cwa vong ...) va phu tiing
cong nghiép.

My tidn TL8A

May cuavong
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Hop giam tdc cac loai cong suat tir
1,5kw dén1.200 k.

Hép giam toc GT28 Hép gidm tdc cho bing tai

Hap giam toc 2 cép Hép giam toc mang cao

4

-Dé bavia, @ cit: 35 triéu san pham/nim.
-Da rap xép, banh mai rap, bang rap, da
dau mai: 10 tridu san pham/nam.

-Damai cong nghiép: 3.000 tan/nam.

-Luyén va ché bién hat mai: 20.000
tan/nam.

Pdmai, hat mai

Damai canh vuéng 2 bac Damaibavia

PamaiVis
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-Dung cu cat truyén thong: Dao phay
v v ’ ’ I

lan rang, banh can ren, dao chudt, dao
ham go, dao cat ton, cac loai miii
khoan, taro, dao phay ngon...

-Cac san pham dung cu cat chinh xac

cho may CNC: Dao phay ngon, Ta ro
may, miii khoan bac, dao doa may... M{i taré, ban ren, dao chudt, dao doa Dao phay lan rang

————————, .
R i g
Dao doa Lo canren Dao phay cau Dao cat giy, bao bi

/ San pham quy ché

- Cac loai bu long, dai dc, vit, vit xiét,
dém phang, dém vénh kich thwéc tir
M4 dén M48. Cac cap bén: 4.6; 5.6;

9%"

Buléng va dai dc Dai dc

5.8, 6.8; 6.9; 8.8; 10.9; 12.9 theo cac
tieu chuan: TCVN. 1SO, JIS, DIN, ASTM,
BS...

-Bu long, dai dc tac ké otd, truc va chi
tiét co ren cho xe dap, xe may, xe hoi...

-San pham dwgc nhudm den, ma kém
dién phan hoac nhing kém nong.

-San lwong: 5.000 tan/nam

Dém vénh Thanhren

Cac san pham quy ché
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AN ¢ ‘.v"\”g," '
G O .,n/bf‘}'

Banh xe cong tac turbin Phy tung may cdng cy

Thiétbi cho cdng trinh thy I¢i Khap I3p rap bom 36,000 m3/h B& may cong cy

Cac san pham duc va gia cong co khi Cac san pham duc
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-Hom 15 ném qua, Tong cong ty d4
ché tao hang chuc ngan tan thiét bi
co khi thiy cong cho cac cong trinh
thiy dién trén ca nwrde nhir Son La,
Lai Chau, Ban Chat, A Virong, Song
Tranh 2, Buon Kudp, Sé San...

- Cac san pham chi yéula van cung,
vanphang, van stra chita, lrdi chan
rac, gau votrac, dwong ong ap lyc...
-(ung cé,) hé thong xi lanh thily hre
dénang ha ctra van.

Két cau thép

Ludi chanrac

Khung béng tai

Thép lot
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Che taocac loal ket cau thep khac

FUJIKOKI Product Embedded Metal

Nha may Xi mang Hong Phong - Lang Son Nha may Xi mang X77- HaNam
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LSy
-;ai:--dt",“~‘. 3

Nha may Buong Bourbon Tay Ninh Nha may bia Hué

Nha may c¢dn Xuan Lc

Nha may san xust Sorbitol - Tay Ninh Kiém tra tién d4 tai nha may Sorbitol Tay Ninh
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Cong trinh Nha may thiy dién Lai Chau

b ot | | oo BN

Cong trinh Nha may thiy dién Ban Chat Cong trinh Nha may thiy dién A Virang Nhamay thdy dién Pa Chién
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/ Cacu an tieubieuda thuce hien \
m Dyin Chi dhu t A BOAN | umg g ik chisybu do ittt | T PR | g
thanh nha thay
Dy dn 861 mot céng nghé sin - . o
: ; ; y Thist ke, cung cdp thiet bf toan by va huong din i ;
i ﬁ::ty i mng lo dimg sang Iol Cty77-Tong Congty Thinh An 2005 Vi 4, chuyln gso céng ghy Nhathau | 20ty dong
| Cung cip thikt ke, thist b vit wva dich w by
2 iy X mingingPreng | S8 OPRMIMINOLIE |y by s g g Phng cing sk 100 ith | 1078300 USD
an Clinker/ngay
. . o Thiét ké, ché tao, nhip khiu ihiét bj xdy lip va .
3 |Nid may Bla Quang Nam Tinh Quang Nam 2003 Ehupin g eéng ngh Nhathau | T2ty dong
4 |Nha may con Xudn Le Tong cdng ty Mia dwémg | 2006 [Thiéth| ché taotrong nude Nhathiu | 28ty dong
Dau fur wdy dumg cong trinh san ok e p L - i
bkt HYOROGEN  PEROHDE CngtyC i o chit g Golthhu EPC: TR, cung clp ittuthMDLt) o o
§ i s A0 cbng xdy lap, dao tao, chuyén giao cong nghé, van| Nhathau
H20Z) cong suat  10.000 Phit Ha Bac b chay thi v bin alao Nod mé usp
Ténindm, nong g 50% ul 0 y
Nha may san xuat Serbitel (sire s TR P : L
. | Céngty o phin cdng Tang thiu thiet ke, cung cap thiét bj cong nghé va - 1744ty ding
6 (m‘mm cing sult 30000 nghlép hoa chat Ty Ninh e thi céng xdy dung cong trinh nha may san Mithiu v48,9 tridu Eurg
7 |Congtrinhthuy diinSonLa | Tipdoan diénlyc Vistham | 2011 [Cung cdp thibtbj corkhi thiy cong cira nhannuoe | Nhathau | T34ty déng
Diu tw xby dyng ¢dng trinh thiy Ché tgo va cung cdp thét bj cor khi thiy cong Dip »
smwicm Tio dodn dién lye VigtNam | 2016 rinva K lauhi iy Nhathiu | 3847ty dbng
Téng thau cung cip vit tw thiét bf wdy dymg cum
o - hu mdi, hi thong din nuoe, bé dibu tkt, dudmg
9 h’:’;‘;:a':c";m::::ﬂt';”" CingtyCPAnThioh 2016 fing 40 Iy, him, cym oha miy va cung elp vin| Nhathku | 20721} déng
huyen, bao quan luu kho va Iap dit, hiéu chinh
hiét bf CKTC.
Cac dir an khac xin tham khao trén website clia MIE : www.mie.com.vnproducts-senvices j /
5.2.  Co ciu doanh thu ban hang va cung cip dich vu
g g cap di !

Giai doan 2012- 2016, Cong ty me - Tong cong ty May va Thiét bi cong nghiép va céc

cong ty con cua Tong cong ty thudc dbi tugng c6 phan héa noi riéng va cac doanh nghiép co
khi trong ca nudc ndi chung gip rat nhiéu khé khin trong hoat dong san xuét kinh doanh do
nhitng anh hudng cta khing hoang kinh té thé gi6i tir naim 2009 mang lai. Trong bdi canh vira
hoat dong san xuét kinh doanh vira thuc hién cac du an di doi co s& san xuét tai cac cong ty
con (Cong ty TNHH NN MTV Co khi Ha No¢i, Cong ty TNHH NN MTV Co khi Quang
Trung, Cong ty NHH NN MTV Xuéat nhap khau san pham co khi), két qua hoat dong san xudt
kinh doanh cta Cong ty me va cac cong ty con ciia Tong cong ty 1a két qua cua su nd luc,
doan két ctia tap thé lanh dao va can bd cong nhan vién ctiia Tong cong ty.
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Bang 03: Co cAu doanh thu thuin hop nhét Téng cong ty

Doanh thu ban hang héa 458.709.492.458 41,80 | 558.317.381.743 4802 | 21582.536.475 40,61% | 273.369.209.215 61,20
Doanh thu bén thinh phim 225.738.696.001 20,57 | 337.055.392.083 28,99 |  13.947.357.190 26,24% | 112.161.803.528 25,11
Doanh thu cung cdp dich vu 14.833.471.689 135 |  64.712.017.059 5,57 985.883.177 185% |  5.731.928.436 1,28
Doanh thu HP xay dung 308.047.401.212 36,27 | 202.563.187.153 1742 |  16.635.555.612 31,30% | 55.281.359.194 12,38
Doanh thu khac - - - - - - 135.815.828 0,03
lv); 22:;':::;‘::::3 banhang | 4 197.329.061.360 100 | 1.162.647.978.038 100 |  53.151.332.454 100 | 446.680.116.201 100

(Nguon: BCTC hop nhat kiém toan ndm 2016 cia TCT May va Thiét bi Cong nghiép va BCTC hop nhdt soét xét giai doan tir 20/1/2017-30/6/2017
cua Tong Cong ty May va Thiét bi Cong nghiép - CTCP)
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Bing 04: Co ciu lgi nhuin gop hop nhit toan Tong cong ty

Loi nhudn g0p V¢ bn hing va 83.457.291.470 761 |  98.145.443.416 8,44 6.939.076.031 13,06 |  33.005.580.744 7,39
cung cap dich vu
Téng cong 83.457.291.470 761 |  98.145.443.416 844 |  6.939.076.031 13,06 |  33.005.580.744 7,39

(Nguon: BCTC hep nhdt kiém toan nidm 2016 cia TCT May va Thiét bi Cong nghiép va BCTC hop nhdt soét xét giai doan tir 20/1/2017-30/6/2017 cia

Téng Cong ty May va Thiét bj Céng nghiép - CTCP)
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5.3. Nguyén vat li¢u
- Nguyén vat li¢u:

Do hoat dong ctia Tong cong ty chi yéu 13 san xudt, thi cong lap dit thiét bi co khi thuy
cong cho nha may thay dién va thiét bi toan bd nganh ruou bia, nudc giai khét, mia
dudng, xi mang... nén nguyén vit lidu chinh phuc vu san xuit kinh doanh ctia Tong cong
ty la sit, thép, xi mang, cat, da, xang dau, vat tu ky thuat...

- Su on dinh cua céc nguon cung cap nguyén vat liéu:

M&i quan tdm hang dau ctua Téng cong ty chinh 1a chat lugng ciia ngudn nguyén vat liéu
dé dam bao chét luong ciia cong trinh thi cong.

Hién tai, Tong cong ty thuc hién tim kiém va ky két hop dong cung cap nguyén vat liéu
v6i cac nha cung cap co nang luc, uy tin, kinh nghiém trén quan hé co so hop tac lau dai

nham déap ung tot nhat cac yéu cau cua dy an.

Mot s6 ddi tac cung cap vat tu, thiét bi chinh cho Tong cong ty:

TT Tén déi the Quéc gia ':j:: ::;

1 | LINGYUAN Ironand Steel International Trading Hong Kong Thép
2 | ASIANET Metals Company Limited Hong Kong St

3 | Rand K Trading Company Limited Nhat Ban Thép
4 | HUZHOU FUGANG Imp&Exp Company Limited | Trung Qudc Thép
5 | OKUSHOJI Steel Company LimiteD Nhat Ban Thép
6 | Cong ty cd phan Thuong mai CITICOM Viét Nam Thép
7 | Cong ty TNHH Hempel Viét Nam Viét Nam Son

8 | Coéng ty cd phan Cao su Sao Vang Viét Nam Cao su

(Nguon: Tong cong ty Mdy va Thiét bi cong nghiép - CTCP)
o Anh hwong ciia gid cd nguyén vit ligu dau vao dén loi nhudn:

Céc du an, cong trinh ma Téng cong ty thuc hién thuong co tién do rat dai, gia tri
nguyén vat li¢u, vat tu k¥ thuat chiém ty trong 16n, do vay bién dong vé gia ca nguyén vat li¢u
dau vao s& anh hudng tryc tiép dén loi nhuan ciia Tong cong ty.

Dé giam thiéu anh hudng ciia bién dong gia, ngoai viéc duy tri ngudn cung 6n dinh ctia
cac ddi tac truyén théng, Tong cong ty con chii dong kiém soat chi phi bang cach tinh toan dén
cac yéu tb bién dong gia, trugt gia ngay tir khi chuan bj hd so du thau, thuong thao va ky két
hop dong.
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5.4.  Co cau chi phi cia Téng Cong ty

Chi phi hoat dong kinh doanh 14 van dé ma tt ca cac doanh nghiép phai quan tdm nhét trong qua trinh hoat dong cta minh. Linh vuc hoat dong
chinh cia MIE 14 san xuit va kinh doanh san phim co khi nén chi phi chii yéu cua Tong cong ty 1a cac chi phi: nguyén vat liéu, chi phi dich vu mua
ngoai va chi phi quan 1y doanh nghiép.

Bang 05: Chi phi kinh doanh hop nhit toan Tong céng ty nhitng nim gan day

Pon vi tinh: Dong

Gia vén hang ban 1.013.871.769.890 92,39 1.064.502.534.622 91,57 46.212.256.423 86,94 413.674.535.457 92,61
Chi phi tai chinh 13.345.563.163 1,22 19.022.272.834 1,64 4.003.741.052 7,53 5.571.772.605 1,25
Chi phi ban hang 4.729.191.865 0,43 5.118.900.836 0,44 146.814.297 0,28 1.592.035.227 0,36
Chi phi quan ly DN 86.715.713.046 7,90 86.564.300.237 7,45 8.118.412.364 197,14 104.782.210.935 23,46
gi'l'f; ong chiphihoat ddng |, 1,4 665 937,964 101,94 |  1.175.208.008.529 101,09 |  58.481.224.136 201,80 |  525.620.554.224 117,67
Doanh thu thuin 1.097.329.061.360 100,00 1.162.653.739.038 100,00 |  53.151.332.454 100 446.680.116.201 100

(Nguén: BCTC hep nhdt kiém toan nam 2016 cia TCT May va Thiét bi Cong nghiép va BCTC hop nhdt soat xét giai doan tir 20/1/2017-30/6/2017
cua Tong Cong ty May va Thiét bj Cong nghiép - CTCP)
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5.5.  Trinh d§ cong nghé va ning lwc san xuat kinh doanh
a) Trinh do cong nghé:

Tir sau ngdy thanh 1ap, cac doanh nghiép thuéc MIE va Co quan Téng cong ty véi tu cach
1a cong ty me, da khong ngimng mo rong thi trudng, d6i méi trang thiét bi dé dap tmg tot hon
nhu ciu cta nén kinh té. Cho dén nay, MIE nim gilt cac thiét bi, cong nghé dién hinh, tién
tién nhit ciia nganh co khi Viét Nam gom:

- Cong nghé luyén gang, thép bang 10 trung tan, 10 hd quang.

- Cong nghé 1am khuén duc Furan.

- Cong nghé nhiét luyén cao tan, thim carbon, tham nito, nhiét luyén thép gio.

- Cong nghé han mdi han day va 16n c6 gia nhiét tai chd bang khi ga.

- Thiét bi gia cong phdi dudng kinh t6i 6,3 m, chiéu dai t6i 12m, thiét bi gia cong 16 véi
trong luong vat gia cong tGi 50 tan, thiét bi gia cong mit phang (bao phay) 16n nhét Viét
Nam.

- Thiét bj c6 do chinh xac cao san xuat dung cu cat va do luong co khi.

- Trung tdm gia cong, phong thi nghiém phan tich thanh phan kim loai, kiém tra d6 bén,
thiét bi kiém tra khong pha huy bang siéu am.

- Céc thiét bi, cong nghé madi phuc vu san xuat két cdu thép, co khi thuy cong, ché tao san
phém co khi (cét, 16¢, han thép tdm, lam sach, phun phu bé mat, ché tao dung cu cit got,
dot dap bu 16ng dai dc .v.v.) nham dap tng cho nhu cau ngay cang da dang cua thi truong
theo hudng tiét kiém nguyén nhién vat lidu, ting ning suit, than thién v6i moi trudng
gitip doanh nghiép nang cao niang lyc canh tranh trong nén kinh té cong nghé cao.

b) Ning luc sdn xudt:

- San xuét buldng, vit c6 cip bén tir 4,6 dén 12,9, kich thudc tir M5 — M80, cong suit 5.000
tan/namtheotiéu chuan TCVN, JIS (Nhat), DIN (Puc), ASMT, ANSI/ASME (M¥). Ngoai
ra Tong cong ty dd san xuat duoc mot sd san pham dic biét nhu thanh ren sudt (M6-M36
dai: 1000, 2000, 3000); gu going, bu 16ng moéng dén MSO...

- Tién, mai céac chi tiét dang truc cé chiéu dai 12m, duong kinh 1,6m, trong lugng 40 tan;
Tién, mai céc chi tiét dang bich c6 dudng kinh 6,3m, cao 2,6m.

- Puc cac san pham gang ning t6i 15 tAn/chi tiét.

- Puc cac san pham thép ning t6i 8 tin/chi tiét.

- Léc bng tru day 60mm c6 duong kinh dén 10m, vé day chom ciu duong kinh dén 6m,
han tuy dong éng tru duong kinh dén 6m, dai 6m, nho d6 c6 thé ché tao céc loai 6ng va
bdn bé chiu ap luc c6 duong kinh 1én dén 10m.

- Ché tao cac loai banh ring cé dudng kinh t&i 5.500mm, mo dun t&i 50; Ché tao cac

loai banh ring siéu chinh xac dung cho may phat dién.
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5.6.

Ché tao salan dén 19.200 tin trong tai/nim.

Ché tao hop giam tdc banh ring cac loai, cong suit téi 1.000 KW, san luong dén 3.000
hop/nam.

C6 thé ché tao cac tuarbine thuy dién cong suat dén SOMW/t6 may.

Ché tao va lip dat cac thiét bi phi tiéu chuin dang siéu trudng, siéu trong dudng kinh toi
14m, dai 35m, nang t6i 160 tn.

Ché tao dén 8.000 tin san pham két ciu nha thép tién ché/ ndm gdm cac loai nha xudng,
nha kho, cac két ciu thép nhu khung Zamil, khung kho c6 khau d6 khac nhau, khau do
16n nhét 1én dén 70m.

Téng khdi luong may moc, thiét bi cong nghé co thé ché tao dén hang chyc nghin tin/
nam.

¢) Nang luc cung cdp thiét bi todn b

Nha may thuy dién cong suét tdi 1,5 MW/ t6 may.

Nha may xi mang cong suat 1.000 tin clinke/ngay.

Nha may dudng 100 tdn mia/ngdy.

Nha méy ché bién mil cao su cong suat 5.000 tin/nam.

Hé thdng hut bui, khéi thai ciia nha may luyén thép.

Nha may bia cong suét 50 triéu lit/nam.

Nha may con cong suét 6 tridu lit/nam.

Nha may ché bién thirc 4n gia stc, san xuat phan bon NPK.

Day chuyén néu bot gidy nha may gidy 60.000 tan/ nim.

Céc 16 luyén thép cong suit tdi 30 tan/mé.

Thiét bi xat kho, xat twoi ca phé moi cong suét.

Nha may xu 1y nudc thai va nha may xu 1y rac thai.

Thiét bi siéu trudng, siéu trong nha may xi mang ti 1,2 triéu tin/ndm. San xuit cac chi
tiét, cum chi tiét cho may nghién dimg cong suat 4.000 tin/ngay.

Thiét bi co khi thily cong, thiét bi siéu trudng siéu trong cho cic nha may thuy dién, nhiét
dién cong suét tir 50 dén 2.400 MW.

Thiét bi két cdu thép, mot sb thiét bi cong nghé cho nha may supe phdt phat, ché bién
quang apatit,...

Tinh hinh nghién ciru va phat trién san pham méi

Bén canh cé4c san pham truyén thong dang cung cip nhu may coéng cu, san pham quy ché,

hop giam tdc, bon chira, ¢4 mai va hat mai, thiét bi co khi thay cong cho cac nha may thay
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dién..., Téng cong ty da va dang t6 chic trién khai nhiéu hoat dong nghién ctru va phat trién
san pham méi, bao gom:

5.7.

5.8.

Dau tu nghién ctu thiét ké thiét bi toan bo cho nganh ruwou bia, nuéc giai khat, mia
duodng, xi mang.

Bén canh viéc tiép tuc ché tao va cung cap thiét bi co khi thay cdng cho cac cdng trinh
thuy dién nhu Lai Chau, Ban Chét, Hudi Quang...,nhan thiy mang thiét bi toan bo cho
nganh hoa chit, nhiét dién cd rat nhiéu tiém ning nén Tong cong ty da danh ngudn luc dé
nghién ctiu, ché tao thiét bi toan bo cho cac nganh nay.

Tinh hinh kiém tra chat lweng san pham

Y thae duoc tam quan trong cua chat lwong san pham dich vy trong diéu kién hoat dong
san xuatkinh doanh ngay cang canh tranh, MIE da chu trong xay dung hé théng quan ly
chat lugng theo tiéu chuan qudc té 1SO 9001: 2008 trong d6 mé ta rd rang vé chirc ning
nhiém vu cua timg ca nhan dinh kém véi quy trinh huéng dan thyc hién. Do vay, Tong
cdng ty ludn dam bao dugc tinh 6n dinh vé chat lwong san pham, dich vu cung cap.

Céc Quy trinh kiém tra chat luong Tong cong ty dang ap dung:
+ Quy trinh kiém soét tai liéu;
+ Quy trinh Kiém soat Hb so;
+ Quy trinh d4nh gia chét lugng noi bo;
+ Quy trinh Kiém soat cong viéc khong phu hop va khic phuc, phong ngira;
+ Quy trinh theo ddi, tdng hop, béo céo ciia Ban kinh té - ké hoach - ky thuat;
+ Quy trinh xay dung ké hoach;
+ Quy trinh quan ly cac du 4n dau tu;
+ Quy trinh ky két, theo ddi hop ddng;
+ Quy trinh quan ly cac hop dong thau phu;
+ Quy trinh d4u thau va thyc hién cac du an;
+ Quy trinh quan ly tai chinh va tai san cua co quan Tong cong ty;
+ Quy trinh quan ly hoat dong tai chinh cua cac cong ty con;
+ Quy trinh nhap khau vat tu thiét bj...
Ban kinh té ké hoach k§ thuat chiu trach nhiém viéc xay dung quy trinh va giam sat, danh
gia kiém tra chat lwong san pham, quan Iy cdng nghé..., bén canh d6 tai cac cong trinh thi
cdng thudc cac dy &n cia Tong cdng ty déu bé tri bo phan quan ly chat luong.
Hoat dong Marketing

Thuong hiéu MIE cua Tong cong ty di duoc minh ching trong sudt hon 25 nim hoat
dong ctia minh, duoc xay dung trén nén tang uy tin va chét luong cta cac du 4n va hop
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ddng Tong cong ty da thuc hién. Nhitng cam két vé chit lugng san pham va thuc té chat
luong cong trinh, du 4n, san phdm theo don hang cung cip ma Tong cong ty di hoan
thanh 1 cong cu tiép thi hiru hiéu nhat ctia Tong cong ty dén cac Chu dau tu, cac Ban
quan 1y dyu 4n va cac ban hang. Tong cong ty dd dau tu xay dung Website voi nhiéu tinh
ning dé quang ba thuong hiéu, ludn cap nhat tin tirc vé hoat dong san xut kinh doanh cua
Tong cong ty tai dia chi: htttp:/mie.com.vn.

Ngoai ra, dé quang ba thuong hiéu, hinh anh ctia minh, Téng cong ty con tham gia hiép
hoi Doanh nghiép co khi Viét Nam; quang cdo trén cac bao chuyén nganh...

Thong qua céc hoat dong xa hoi nhu dinh ky td chirc tham gia cac hoat dong phong trao,
giao luu van hoa — van nghé, tham gia tai trg cac chuong trinh tir thién... Nhitng hoat
dong nay 1am tén tudi ciia Tong cong ty duge biét dén nhiéu hon trong hé théng co quan
ban nganh, doanh nghiép, dic biét 1a khach hang, nhiing ngudi dang quan tim dén san
pham dich vy ctia Tong cong ty.

Thuc hién tdt chinh sdch hau mai, cham soc khach hang, thu thap thong tin va léng nghe y
kién dong gop cua khach hang, nham cing cd, duy tri mdi quan hé v6i nhitng khach hang

lau ndm, truyén thong cua Tong cong ty.

5.9.

Nh&n hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

- Hién nay Tong cong ty dang tién hanh céc tha tuc can thiét dé dang ky logo va nhan hiéu

thuong mai.

6. K&ét qua hoat dong sin xuit kinh doanh cic nim gin day

6.1. Tom tat mét so chi tiéu vé hoat dong san xuit kinh doanh cic nim gin day

Biang 06: Két qua kinh doanh ciia Cong ty me nhirng nim gin day

Pon vi tinh: dong

06 thing dau nim 2017
Ty l¢ tang
. L A Tir nga
L 5 5 truong Tir 01/01/2017 dén 84y
TT Chi tiéu Nam 2015 Nam 2016 2016/2015 A 20/01/2017 dén
(%) 20/01/2017 (Cong ty 30/06/2017 (Cﬁng
TNHH MTV) ty cé phéin)
1 Téng gid tri tai san 673.966.507.589 | 702.131.174.440 4,18 1.607.379.033.504 1.603.665.520.574
2 | vén ch s6 hitu *) 510.575.515.773 | 509.651.307.100 (0,18) 1.419.915.000.000 | 1.420.837.691.058
3 | Doanh thu thuin 515.474.108.325 | 362.895.936.235 (29,60) 26.442.394.149 188.208.162.394
4 Loi nhuan thuan tu 3.687.609.356 1.804.115.971 (51,08) 3.715.669.385 1.549.618.746
HDBKD
5 | Loi nhuan khéc (1.059.921.559) |  2.374.870.808 - 406.100.818 89.276.501
6 | Loi nhuan trroc thud 2.627.687.797 4.178.986.051 59,04 4.121.770.203 1.638.895.247
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Loi nhuan sau thué 1.892.170.837 3.489.902.705 84,44 3.297.416.162 1.480.691.058

- - - - 10.006

Gia tri so sach

(Nguon: BCTC hop nhdt kiém todn nam 2016 ciia TCT May va Thiét bi Céng nghiép va
BCTC hop nhat soét xét giai doan tir 20/1/2017-3016/2017 ciia Tong Cong ty May va
Thiét bi Cong nghiép - CTCP)

Ghi chi: (*) Can cir cong van s6 1094/CV-MIE-TCKT ngay 30/11/2017 ciia Tong Cong ty
May va Thiét bi cong nghiép vé viéc diéu chinh sé liéu lién quan dén BCTC bdn nién ndm
2017, chi tiéu von chii s¢ hitu Cong ty me tai ngay 20/01/2017 la 1.419.915.000 dong, tai
ngay 30/06/2017 la 1.420.837.691.058 dong.

e Y kién kiém toan ngoai trir tai BCTC kiém toan nim 2016 Céng ty me Tong Cong ty
May va thiét bi cong nghiép

- Kiém toan di phat hanh Béo cdo kiém toan ctia Van phong Tong cong ty May va Thiét bi
cong nghiép, Cong ty Xay lap Cong nghiép, Cong ty Tu van dich vu K§ thuat cong nghiép
(ISC) va Chi nhanh Tong cong ty May va Thiét bi Cong nghiép cho nam tai chinh két thuic
tai ngay 31/12/2016. Do d6, y kién kiém toan vé BCTC tong hop duoc dinh kém theo day
bi anh hudng boi gidi han kiém toan va ¥ kién kiém toan ddi voi BCTC cia Vian phong
Tong Cong ty May va Thiét bi Cong nghiép, Cong ty Xay lap Cong nghiép, Cong ty Tu
van dich vu k¥ thuat Cong nghiép (ISC) va chi nhanh Tong cong ty May va Thiét bj cong
nghiép cho nam tai chinh két thiic tai ngay 31/12/2016;

e Y kién kiém toan ngoai trir tai BCTC soat xét Cong ty me giai doan tir 20/01/2017
dén 30/06/2017:

- Ngay 20/01/2017, Tong Cong ty duoc cap Gidy ching nhan dang ky kinh doanh Cong ty
b phan va chinh thirc hoat dong duéi hinh thirc cong ty ¢6 phan ké tir ngay 20/01/2017.
Tai thoi diém phét hanh Béo céo soat xét nay, Tong Cong ty dang tién hanh cong tac quyét
toan ¢d phan héa nén chua c6 Bién ban ban giao sd liéu ké toan tir Cong ty TNHH NN
MTV sang Cong ty c6 phan;

- Kiém toan chua co tai liéu can thiét dé co thé danh gia duoc ton thit (néu co) cua cac
khoan dau tu vao cong ty lién két duoc trinh bay tai Thuyét minh bao c4o tai chinh ban
nién phan V, doan 2, diém c (trang 20) va khoan dau tu gop von vao don vi khac ctia Tong
cong ty dugc trinh bay tai Thuyét minh bao cao tai chinh ban nién phén V, doan 2, diém d
(trang 21, 22), ngoai trir khoan dau tu vao Cong ty c6 phan Co khi Ché tao Hai Phong;

- Nhu d4 trinh bay tai Thuyét minh béo céo tai chinh ban nién phan V, doan 2, diém b (trang
19 — 20) vé khoan ”Pau tu vao cong ty con”, Thuyét minh BCTC ban nién phan V, doan
03 (trang 23- 24) vé khoan “Phai thu khach hang”; Thuyét minh BCTC ban nién phan V,
doan 06 (trang 26) vé khoan “Phai thu khac” ciing nhu khoan tién ” Tra trudc cho ngudi
ban ngdn han” cta chi nhanh Tong Cong ty véi s6 tién 1a 1.277.194.629 dong (di ton tai
hon 3 ndm va trong 3 nam dé khong co bat ctr khoan giao dich gi lién quan dén khoan tra
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trudc nay). Kiém toan khong dua ra y kién vé cac van dé nay.

Bang 07: Két qua kinh doanh hop nhit Téng cong ty

Pon vi tinh: dong

Ty l¢ tang 06 thing ddu nim 2017
2 o o < truong
TT Chi tiéu Nam 2015 Nam 2016 2016/2015 Tir 01/012017 Tir 20/01/2017
%) dén 20/01/2017 | dén 30/06/2017
1 | Téng tai san 2.143.195.403.508 | 2.405.674.270.490 12,25 | 2.365.463.456.203 | 2.385.522.240.200
2 | Vén chu s& hitu (*%) 1.249.891.214.555 | 1.408.807.689.768 12,71 | 1.414.520.872.514 | 1.413.839.967.065
3 | Doanh thu thuin 1.097.329.061.360 | 1.162.647.978.038 5,95 53.151.332.454 | 446.680.116.201
4 | Loi nhuan tr HDSXKD 10.215.683.013 10.263.443.100 0,47 1.117.165.382 (176.949.911)
5 | Loi nhuan khac (8.654.687.711) 2.377.612.100 - 618.385.707 802.916.448
6 | Loi nhuan ké toan trud
th"’ﬂ“ van ke ftoan froe 1560.995.302 |  12.641.055.200 709,81 1.735.551.089 625.966.537
uc
7 | Loi nhuan sau thué 219.809.130 10.192.688.299 |  4537,06 908.450.077 368.579.534
8 | Loi nhu thué c6
o1 muan sau thue co (27.160.294) 9.981.243.716 - 949.779.886 407.177.411
dong cong ty me
9 | Loi nhua thué c6
o1 miuan say Fue o 246.969.424 211444583 |  (14,38) (41.329.809) (38.597.877)
dong khong kiém soat
10 | Gié tri s6 sach - - - - 9.907

(Nguon: BCTC hop nhdt kiém todn nam 2016 ciia TCT May va Thiét bi Céng nghiép va
BCTC hop nhat soét xét giai doan tir 20/1/2017-30/6/2017 ciia Tong Cong ty May va
Thiét bi Céng nghiép - CTCP)

Ghi chu: (**) Can cir céng vin sé 1094/CV-MIE-TCKT ngay 30/11/2017 cia Tong
Céng ty Mdy va Thiét bi cong nghiép vé viéc diéu chinh sé liéu lién quan dén BCTC bdn nién
nam 2017, chi tiéu von chi sé hiu Hop nhat Téng Céng ty tai ngdy 20/01/2017 1a
1.414.599.188.613 dong, tai ngay 30/06/2017 la 1.413.918.283.164 dong.

Nim 2015, Tong cong ty phat sinh mot sb khoan chi phi nhu chi phi phat do cham ndp
thué 1a 2,5 ty dong, chi phi phat do vi pham hop dong gan 1,2 ty dong, sb tién ndp thué theo
quyét dinh ctia Thanh tra (cu thé tai Cong ty con — Cong ty TNHH MTV Co khi Ha Nbi) 1a
8,2 ty dong va cac khoan phai chi khac 1a 1,4 ty dong. Cac khoan nay duoc Téng Cong ty
hach toan vao muc chi phi khéc, téng cong khoan chi phi khac 1én t6i 13.350.186.553 dong.
Do chi phi khéc ting cao dan dén loi nhuén sau thué thu nhip doanh nghiép hop nhit toan
tong Cong ty cling giam tuong tng chi con 219.809.130 dong. Sang dén nam 2016, do khong
phat sinh cac khoan chi phi cao bat thuong nén loi nhuén ciia Cong ty ting truéng manh dat
10.192.688.299 dong tuong tmg ting 4537,06% so v4i nam 2015.

e Y Kkién kiém toan ngoai trir tai BCTC kiém toan hop nhit Tong cong ty nim 2016:
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Kiém toan da phat hanh Béo céo kiém toan cua Tong Cong ty May va Thiét bi Cong
nghiép (Cong ty me) véi ¥ kién chdp nhdn timg phan. Vi vy, BCTC hop nhat cia Tong
Cong ty ciing bj anh hudng bdi gidi han cia bao céo kiém toan trén;

Kiém toan xem xét ¥ kién kiém toan trén cac Bao céo kiém toan BCTC nim 2016 ctia cac
Cong ty con, bao gdbm: Céng ty TNHH NN MTV Co khi Quang Trung, Céng ty TNHH
NN MTV Xuét nhap khau san pham co khi, Cong ty TNHH NN MTV Xuit nhap khau
thiét bi toan bd, CTCP Co khi Duyén Hai, CTCP Dung cu s6 1 va CTCP Co khi Cau
Long vé6i ¥ kién chdp nhan timg phan. Kiém toan khong thé dua ra danh gia day du vé
mirc 46 anh hudng cia cac ¥ kién kiém toan chap nhéan timg phan néi trén dén BCTC hop
nhat nam 2016;

Kiém toan khong thé xac dinh 1a loai trir dugc 13i chwa thuc hién trong két qua kinh doanh
ctia Tong cong ty vi Cong ty me va cac Cong ty con khong theo ddi riéng cac hang hoa
mua trong ndi b Tong cong ty dé xac dinh dugc hang hoa do da ban ra ngoai Tong cong
ty hay con dang ton kho tai ngay 31/12/2016. Kiém toan chua dua ra y kién vé van dé nay;

Téng cong ty chua udc tinh sb quy khen thudng phuc lgi ciia cac cong ty con 1a cac cong
ty cd phén, bao gé)m: CTCP Co khi Duyén Hai, CTCP Dung cu s6 1 dé loai trir ra khoi loi
nhuén sau thué chwa phan phéi trudc khi xac dinh phan so hiru ctia cong ty me va c6 dong
khong kiém soét khi 1ap Bao c4o tai chinh hgp nhat nay. Kiém ton khong dua ra y kién vé
van dé nay;

Khoéan dau tu vao CTCP Thuong mai Sai Gon Ha Noi (Cong ty lién két) dugc hach todn
theo phuong phap vén chii s hitu khi 1dp BCTC hop nhét nam 2016. Tuy nhién, gia tri
cua khoan dau tu vao CTCP Thuong mai Sai Gon Ha Néi chi dugce diéu chinh can ctt vao
Két qua hoat dong kinh doanh nam 2015, ndm 2016 ctia CTCP Thuong mai Sai Gon do
kiém toan khong nhan dugc BCTC tir nam 2014 tro vé thoi diém TCT dau tw va CTCP
Thuong mai Sai Gon Ha Noi;

Kiém toan chua dugc cung cap nhiing tai liéu can thiét dé hach toan 2 khoan dau tu vao
cdng ty lién doanh, lién két dugc trinh bay & muc 2¢ — Thuyét minh mot s chi tiéu trén
bang can ddi ké toan theo phuong phap vén chi s hitu theo quy dinh. Do d6, 2 khoan dau
tu vao cong ty lién doanh, lién két ndy dang dugc ghi nhan theo gia goc trén BCTC hop
nhat. Kiém toan khong dua ra y kién vé van dé nay;

Tai ngay 28/11/2014, Céng ty TNHH MTV Co khi Duyén Hai chinh thitc chuyén thanh
cong ty c6 phan Co khi Duyén Hai theo Gidy CNPKKD sb 0200595735. Ty 1é s6 hitu cia
Téng cong ty chiém 98,189%. Pén ngay 13/12/2016, cin cit vao bién ban tham dinh bao
c40 va Quyét dinh vé viéc xac dinh gia tri phan von Nha nuéc Cong ty TNHH NN MTV
Co khi Duyén Hai tai thoi diém chuyén sang cong ty c6 phan, cong ty méi diéu chuyén
vbn tai CTCP co khi Duyén Hai theo quyét dinh trén. Theo d6, nam 2015, Céng ty chua
tach loi ich c6 dong khong kiém soat trén von gop cua Chu sé hitu va Loi nhuan chua
phan phdi ctua CTCP Co khi Duyén Hai. S6 liéu tai ngay 01/01/2016 (liy trén BC kiém
toan BCTC hop nhat ndm 2015) cua chi tiéu ” Vén chu sé hiru” va ” Loi nhun sau thué
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chua phan phdi” bao gdm Loi ich ciia c6 dong khong kiém soat cia CTCP Co khi Duyén
Hai

Cong ty TNHH NN MTV Co khi Quang Trung, Cong ty TNHH NN MTV Co khi Ha Noi;
Cong ty TNHH NN MTV Xuét nhap khau san phdm co khi 13 cac cong ty do Tong cong ty
s& hitu 100% von. Do tai thoi diém 31/12/2016, cac cong ty nay chua thuc hién diéu chinh
s6 sach ké toan theo két qua xac dinh gia tri doanh nghiép ma diéu chinh tai thoi diém
dang ky kinh doanh ctia cong ty cd phan (ngay 20/01/2017) nén gia tri von gbp cta chu s&
hitu trén BCTC cta 3 cong ty déu 16n hon gia tri cac khoan dau tu vao ba cong ty do
Tong Cong ty ghi nhan, chénh 1&ch 1a 803.665.644.829 dong. Kiém ton khong dua ra
kién vé van dé nay.

Y kién kiém toan ngoai trir tai BCTC soat xét hop nhat Tong cong ty giai doan tir
20/01/2017 dén 30/06/2017:

Ngay 20/01/2017, Tong Cong ty duoc cap gidy ching nhan diang ky kinh doanh Cong ty
¢ phan va chinh thirc hoat dong dudi hinh thirc cong ty ¢ phan ké tir ngay 20/01/2017.
Tai thoi diém phét hanh Béo cdo soat xét ndy, Tong Cong ty dang tién hanh cong tac quyét
toan c6 phan héa nén chua c6 Bién ban ban giao s lidu ké toan tir Cong ty TNHH NN
Mot thanh vién sang Cong ty c6 phan;

Kiém toan chua c6 nhimg tai liéu can thiét dé c6 thé danh gia dugc ton that (néu co) cua
cac khoan Pau tu vao Cong ty lién két va khoan dau tu gop vén vao don vi khach duoc
trinh bay tai Thuyét minh bo cdo tai chinh HN ban nién phan V, doan 02 ( Trang 21)
ngoai trir khoan dau tu vao CTCP Co khi Ché tao Hai Phong;

Nhu di trinh bay tai Thuyét minh bao céo tai chinh hop nhat giita nién d6 phan V, doan 03
(trang 22-23) vé khoan phai thu khach hang; Thuyét minh béo cdo tai chinh hop nhét giira
nién do phan V, doan 05 (trang 24) vé khoan thu vé cho vay ngan han; Thuyét minh bao
c40 tai chinh hop nhat giita nién do phan V, doan 06 (trang 25) vé khoan phai thu khac va
khoan tién Tra trudc cho ngudi ban” cua chi nhanh Téng Cong ty véi sd tién 1a
1.277.194.629 ddng da ton tai hon 3 nam va trong 3 nim d6 khong co bat cir giao dich gi
lién quan dén khoan tra trude nay. Kiém toan khong dua ra y kién vé van dé néu trén;

Tai thuyét minh Béo cdo tai chinh hop nhét ban nién phan V, doan 03 (trang 22 -23), s6 du
cong no phia thu caa Cong ty TNHH NN MTV co khi Quang trung bao gém phai thu
Cong ty cd phan Thép Ha Noi véi sb tién 1a 27.264.461.695 dong, phai thu Cong ty
TNHH san xuat va thuong mai Thé Anh s6 tién 1a 3.230.706.858 dong. Tai thuyét minh
Béo cdo tai chinh hop nhét giira nién do s 06 (trang 25), khoan phai thu khac dbi véi Ong
Nguyén Duy Xuyén 1a 48.134.425.710 dong. Cac khoan cong no phai thu ndy ban chit 1a
cac khoan cong no phai thu khach hang va phai thu khac cua Xi nghiép kinh doanh Xuét
nhap khau Téng hop (don vi truc thudc hach toan doc lap ciia Cong ty TNHH NN MTV
Co khi Quang Trung) tur trudc ngay 31/12/2014. Tuy nhién, Xi nghi€p nay hi¢n nay da
ngimg hoat dong, Pho Téng giam déc Cong ty TNHH NN MTV Co khi Quang Trung
kiém Giam dbc Xi nghiép Kinh doanh Téng hop dang bi tam giam dé diéu tra 1am rd hanh
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vi ltra dao chiém doat tai san va 1am gia con du. Do chwa c6 nhitng két luan cudi cing cua
co quan diéu tra, Bdo cdo Kiém toan vé Bdo cdo tai chinh ban nién ctua Cong ty TNHH
NN MTV Co khi Quang Trung chua thé c6 danh gia diy du va xac dinh viée xir Iy cac
khoan cong no phai thu nay;

Lién quan d&én Xi nghiép kinh doanh Xuit nhip khau Tdéng hop di noi trén, tai Thuyét
minh Béo cdo tai chinh hop nhat ban nién phan V, doan 17 (trang 36), cac khoan vay ma
Xi nghiép khong c6 kha ning thanh toan va khong c6 bién ban xac nhan bao gdm: Khoan
vay ngian han Ngin hang Nong Nghiép va Phat trién Noéng thon - Chin nhanh Nam Ha
Noi véi sd tién 1a 24.990.000.000 ddng do Xi nghiép Kinh doanh Xuat nhap khau Téng
hop tryc tiép vay; khoan vay Ngan hang Cong Thuong Viét Nam — Chi nhanh Dong Ha
Nbi véi s tién 1a 24.262.809.296 dong do Cong ty TNHH NN MTV Co khi Quang Trung
vay ho Xi Nghiép; Khoan vay cac ddi tugng khic bao gom: Cong doan Cong ty TNHH
NN MTV Co khi Quang Trung v&i sb tién 1a 266.725.076 dong, vay ca nhan Ba Tran Thi
Thuoc s tién 1a 77.820.037 dong va Cong ty cd phan thép Mitsu Vina sd tién la
1.331.179.529 ddng. Do chua c6 nhimng két ludn cudi ciing ciia co quan diéu tra, Bao cdo
kiém toan vé Béo cdo tai chinh ban nién cua Céng ty TNHH NN MTV Co khi Quang
Trung chua thé c6 danh gia day di va xac dinh viéc xtr 1y cac khoan phai thu nay;

Khoan muyc chi phi quan 1y doanh nghiép duoc trinh bay trén Bao cao két qua kinh doanh
khong bao gém chi phi thué nha phat sinh tai Cong ty TNHH MTV Xuat nhap khuat Thiét
bi Toan bd va Ky thuat do cong ty do Cong ty nay chua hach toan chi phi thué nha vao chi
phi san xuat kinh doanh trong ky véi s tién 1a 1.325.451.600 dong;

Khoan muc doanh thu ban hang va cung cip dich vu trinh bay trén Bao céo két qua kinh
doanh khong bao gém khoan thu dich vu dd dwoc KTV xac dinh da diéu kién ghi nhan
nhung chua dugc Cong ty TNHH MTV Xuét nhép khéu Thiét bi Toan bd hach toan vao
két qua kinh doanh trong ky véi s6 tién 1a 890.463.110 dong;

Khoan myc Hang ton kho dugc trinh bay tai Thuyét minh Béo c4o tai chinh hgp nhét ban
nién phan V, doan 07 (trang 26) bao gdm gia tri hang ton kho cham luan chuyén véi sd
tién 14 1.161.556.338 ddng cua cong ty TNHH MTV Xuat nhap khau Thiét bi Toan bo.
KTV di khong thé thu thap duoc ddy du bang ching kiém toan thich hop vé gia thuan c6
thé thuc hién duoc cua sé hang ton kho ndi trén nén khong thé xem xét dén gia tri du
phong giam gia hang t6n kho phai trich 1ap. Do d6, KTV khong thé xac dinh liéu c6 can
thiét phai diéu chinh s6 liéu nay hay khong;

Chi tiéu “Khau hao trong ky” tai Thuyét minh Béo c4o tai chinh hop nhit ban nién phan
V, doan 08 (trang 27) khong bao gdm khau hao ctia Phan xudng can, thiét bi chinh va thiét
bi phu tro tai phan xudng can cua coéng ty CP Co khi Duyén Hai v6i gia tri khau hao 1a
761.790.716 ddng do cac may moc, thiét bi ndy khong tham gia vao hoat dong san xuat
kinh doanh cua Cong ty CP Co khi Duyén Hai,

Khoan dau tu vao Cong ty CP Thuong mai Sai Gon — Ha Noi duoc trinh bay trén Bao c4o
tai chinh hop nhét theo phuwong phap vn chu sé hitu. Tuy nhién, chung t6i chi nhan duoc
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Béo cao tai chinh nam 2015, ndm 2016 cia Cong ty CP Thuong Mai Sai Gon — Ha Noi.
Do d6, khoan dau tu vao cong ty ndy chi bi anh hudng boi két qua kinh doanh nim 2015,
niam 2016 ciia Coéng ty cd phan Thuong mai Sai Gon — Ha Noi ma khong bi anh huong boi
Két qua kinh doanh tai thoi diém Tong cong ty bat dau dau tu vao Cong ty CP thuong mai
Sai Gon — Ha Noi dén hét nam 2014 va két qua hoat dong kinh doanh cua giai doan hoat
dong tir ngay 01/01/2017 dén ngay 30/06/2017;

Khoan dau tu vao Cong ty c¢d phan Dia 6c Hoang Gia dugc ghi nhan trén Béo cdo tai
chinh hop nhét ban nién theo gia gdc vi chung tdi chua dugce cung cip nhitng tai liéu cu
thé dé ghi nhan gia tri cua khoan dau tu ndy theo phuong phap von chi sé hiru;

S6 liéu tai ngay 20/01/2017 dugc sir dung dé 1ap bao céo tai chinh hop nhat nay ctia Cong
ty CP Co khi Ctu Long va Cong ty CP Co khi Duyén Héi chua dugc soat xét do hai don
vi nay lap bao cdo soat xét ban nién cho giai doan tir ngay 01/01/2017 dén ngay
30/06/2017.

6.2. Nhitng nhan t6 anh hwéng dén hoat dong san xuat kinh doanh trong cic nim

gan day

* Thudn lpi

Tong cong ty May va Thiét bi cong nghiép 1a Tong cong ty hang dau ca nudc trong linh
vuc co khi ché tao, nam gitr cac thiét bi, cong nghé dién hinh trong hoat dong thiét ké,
ché tao, kiém tra va sira chita may cong cu, thiét bi I¢, thiét bj toan bo cho cac nganh san
XUAt.

Cac don vi trong Tong cong ty c6 bé day truyén thdng trong hoat dong san xuat cac san
pham trong nganh co khi nhu may cong cu, hop giam téc, hang quy ché, dung cu cat, da
mai va hat mai, cac san pham thép két cau, thép tién ché...Trong nhitng nim gan day,
viéc co ciu lai san pham trong Tong cong ty bang cach nghién cau, thiét ké, ché tao cac
san pham mai nhu thiét bi Ié, thiét bi toan bo cho cic nganh nhu: dién, xi ming, mia
duong, ruou bia, hda chat ciing dem lai nhitng két qua nhat dinh, mé rong danh muc san
pham ciia Téng cong ty. Thdng qua viéc thiét ké, ché tao cac san pham nay, doi ngil can
bo, k¥ su, cong nhan cua Tong cdng ty ciing nhu cic don vi thanh vién ngdy cang truéng
thanh, san pham cia Téng cong ty dan dugc khing dinh duoc chd dung va gay dung
dugc uy tin trén thi truong. Tir chd Tong cdng ty chi san xuét kinh doanh thiét bi ¢, thiét
bi toan bo cho cac cong trinh dén nay, Tong cong ty da co thé tham gia dau thiu cac goi
thau EPC c6 gia tri hang trim ty dong trong céc nganh, linh vuc ké trén.

Téng cong ty May va Thiét bi cdng nghiép co doi ngil can bd, ki su, cong nhan lanh
nghé duoc dao tao bai ban dap (mg céc yéu cau vé cong tac thiét ké, ché tao san pham,
quan ly du &n, giam sét ché tao va giam sat cong trudong. Tap thé can bo cong nhan vién
ciia Tong cong ty doan két, nhat tri vi sy phat trién cua Tong cong ty. Sau ¢ phan hoa,
toan bo hoic mot bo phan can bo cong nhan vién s& trg thanh co dong cua Tong cong ty
(thdng qua viéc mua cb phiéu wu dii hodc cd phiéu phé thdng), tir o, quyén loi va tréach
nhiém cua nguoi lao dong s& gin bé chit ch& hon voi sy ton tai va phét trién Tong cong
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ty. Nguoi lao dong s& c6 trach nhiém véi Téng cong ty hon gop phan nang cao két qua
SXKD cua Tong cong ty.

- Khi hoat dong dudi hinh thirc ¢ong ty ¢6 phan, Tong cong ty s& thuan loi hon trong viéc
huy dong c&c ngudn luc tir bén ngoai dé nang cao ning luc quan tri, nang luc tai chinh,
nang luc san xuat nham nang cao ning luc canh tranh trén thi trudng.

£ Kho khan

- C4c san pham truyén théng cua Tong cong ty nhu hop giam téc, hang quy ché, dung cu
cit... gap phai su canh tranh gay gat bai san pham cuing loai cua cac doanh nghiép trong
nudc va cac san pham duoc nhap khau tir nudc ngoai.

- Vén luu dong phuc vu hoat déng san xuat kinh doanh con han ché dan dén viéc thiéu cha
dong trong viéc bé tri ngudn von cho cac du an, dic biét 1a khi thuc hién cac du an 16n,
can phai tng vén. Chi phi lai vay cao anh huong dén kha niang canh tranh trong qué trinh
dau thau ciing nhu hiéu qua ciia hoat dong san xuit kinh doanh.

7. Vi thé ciia Tong cong ty so voi cac doanh nghiép khac trong nganh
7.1. Vi thé cia Tong cong ty trong nganh

Bit dau tir khi thanh lap, Tong cong ty chuyén ché tao, cung cap thiét bi may cong cu,
dung cu cong nghiép, dung cu y té, bom cong nghiép va bom dan dung, d4 mai cong nghiép,
hat mai, san pham quy ché, sa lan ... hién nay di chii dong vuon 1én, tham gia nhiéu cong
trinh, du 4n trong diém quéc gia; ché tao, lép dat cac thiét bi siéu truong, si€u trong, thiét bi
phi tiéu chuan, két cau thép phirc tap cho cac nganh cong nghiép xi mang, dién, thity dién, hoa
chét, thuc phém.. chiém linh duoc thi truong trong nudce, thay thé mot phﬁn hang nhép khéu.
Thuong hiéu MIE nhanh chéng xac 14p dugc chd ding va uy tin trén thi truong.

Tong cong ty May va Thiét bi cong nghiép 1 mot trong nhitng doanh nghiép 16n nhat
Vi¢t Nam nganh co khi, ché tao may, 1a don vi chu luc da tu nghién clru va ché tao thanh
cong thiét bi co khi thity cong cung cap cho cac nha may thuy dién, dap ing nhiém vu noi dia
hoa cac du an.

Ciac du an ndi bat:

Téng thiu EPC:

+ Du an dau tu va x4y dung nha may san xuét o6xy gia (H202) cong suat 1.000 tan/nim
cho Cong ty ¢ phan Hoa chat Hung Phat;

+ Du an cong trinh nha may san xut Sorbitol (siro 70%) cong suat 30.000 tin/nam cho
Cong ty c¢b phan hoa chat Tay Ninh;

+ Thiét ké, ché tao nhap khau thiét bi, xay lip va chuyén giao cong nghé Dy an Nha
may Bia Quang Nam;
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+ Thiét ké, cung cip thiét bi toan bd va hudng dan lip dit, chuyén giao cong nghé Du
an d6i moi cong nghé san xudt xi mang 1o dimg sang 16 quay cho Cong ty X77 — Tong cong
ty Thanh An;

Linh vue thuy dién:

+ Cung cép thiét bi co khi thiy cong cho cac cong trinh thiy dién nhu Lai Chau, Ban
Chat, Hui Quang Pléikrong, A Vuong, Buon Kuép, Ban VE, Son La...

+ Céng trinh thiy dién P4 Chién: La tong thau thiét ké, ché tao, cung cép, lap dat thiét
bi co khi thily cong va dudng 6ng ap luc, lap dat thiét bi co dién nha may. Pay la cong trinh
thuy dién nho dau tién ma MIE truc tiép tham gia tr khau thiét ké dén khau ché tao cac thiét
bi co khi thay cong va duong 6ng ap luc;

+ Cong trinh thily dién Lai Chau: Ché tao, cung cép thiét bi co khi thuy céng cira nhan
nudc; Ché tao, cung cép thiét bi co khi thuy Dap tran va Ha luu nha may;

+ Nha may Thuy dién Nho Qué 2: Cung cép lép dat, thi nghiém hiéu chinh thiét bi co
khi thuy cong;

+ Cong trinh thuy dién Son Tra 1: Ché tao, van chuyén va lép dat thiét bj thiét bi co khi
thily cong cho toan bg du an véi téng khdi lugong thiét bi trén 1.600 tan; ché tao, van chuyén
két cau thép;

+ Cong trinh thuy dién Bao Lam 3: Ché tao, van chuyén va lép dat thiét bi co khi thuy
cong cho cong trinh;

+ Du an thuy dién Bic Binh — Binh Thuan: MIE dting dau Lién danh cac Nha thau ché
tao va cung cép toan b thiét bi co khi thiy cong;

+ Duya an thuy dién Tra Bong — Quang Ngii: Ché tao va cung cap thiét bi cho nha may;
+ Thuy dién Thac Ba — Yén Bai: cung cap, sira chira thiét bi cho nha may;
+ Thuy dién Hoa Binh; cung cap, sira chita mit guong clia nha may;

Linh vwe nhiét dién:

+ Ché tao va cung cap hé thong dng, gia d& dng HFO cho du an Nha may Nhiét dién
Pha Lai 2;

+ Lién danh v&i cac nha thau trong nude thuc hién cac goi thau ciia Dy an Nhiét dién
Théi Binh 2;

+Cung cip thiét bi, két cdu thép cho Nha thau Tong cong ty Xay dung Cong nghiép
Viét Nam tai Nha may nhiét dién Cao Ngan — Thai Nguyén;

+ Ché tao, van chuyén két cau thép cho Nha thau Tap doan Dau khi Viét Nam tai Nha
may nhiét dién Viing Ang 1 — Ha Tinh;

Linh vuc coéng nghiép thwe phim:
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+ Nha may dudong Lam Son — Thanh Hoa: ché tao va cung cap ndi chan khong va thiét
bi tro tinh ding;

+ Nha may Puong Bourrbon - Tay Ninh: ché tao va cung cip ndi ndu, ndi bdc hoi, bang
tai, vit tai, chém cau phan ly, bo cép nhiét;

+ Nha may bia Quang Nam: thiét ké, ché tao, nhap khau thiét bi, xay lip va chuyén giao
cong nghé cua du an xay dung nha may;

+ Nha may bia Phti Bai — Thira Thién Hué: Thi cong hé théng xir Iy nguyén liéu; Cung
cap va lap dit 10 bon 1én men;

Linh vwe khac:

+ Nha may con Xuan Loc — Dong Nai: thi cong goi thau “ché tao thiét b trong nude”;

+ Nha may hoa chat Tan Binh:ché tao va lip dat thiét bi cho day chuyén san xudt Axit
Sulfuric 50.000 tan/nam;

+ Nha may dudi hoi Ba Ria 2: ché tao, cung cép thiét bi: binh chtra, 6ng dan gas, 6ng
khoi, két cAu thép;

+ Nha méay Bot thach cao cao cip Vilaco tai Lao: cung cip may moc thiét bi ciia day
chuyén san xuit bot thach cao ctia nha mdy nang cong suat tir 10.000 tin/nam lén 50.000
tan/nam.

Hién nay cac don vi chii lyc trong Tong cong ty dd co ban hoan thanh viée di doi co so
san xuat cil sang co s& san xuit méi co co so ha ting, nha xuong duge qui hoach khang trang,
tién nghi va da dugc dau tu thém mot sb thiét bi may moc hién dai hon. Nhu vay tiém nang va
ning lyc trong hoat dong san xuét kinh doanh 14 rat 1én.

7.2.  Trién vong phat trién nganh

Chu truong cta Pang, Nha nudc déu xac dinh: Pén nam 2020, nudc ta co ban 1a mot
nuée cong nghiép. Trong do, coi co khi 1a mot nganh cong nghiép nén tang, ¢6 vai trd dac biét
quan trong trong phat trién kinh té-xa hoi, bao dam doc 1ap tu chu vé kinh té, cung ¢d an ninh,
qudc phong. Mot nude cong nghiép dwong nhién khong thé khong phat trién nganh co khi, ché
tao may, cong nghi¢p nang.

Trong nhiing ndm vira qua nganh co khi d& timg budc phat trién song van chua dat duoc
muc tiéu da dé ra, ndm 2014 méi chi dap ung duoc 32% nhu cau san pham co khi trong nudc,
trong khi d6 muc tiéu dé ra 1a tir 40-45%.

Chién lugc phat trién nganh Co khi Viét Nam dén nam 2025 va dinh huéng dén nam
2035: nganh co khi Viét Nam c6 kha ning canh tranh dé phét trién trong hoi nhap, c¢6 cong
nghé hién dai va tham gia chudi gia tri toan ciu & mot s6 phan nganh, linh vuc co khi c6 kha
nang canh tranh, dap Gmg co ban cac yéu cau cong nghiép hoa cta dat nudc va xuat khau. Dén
nam 2035, nganh co khi Viét Nam duoc phat trién véi da s6 cac chuyén nganh c6 cong nghé
tién tién, chat lugng san phém dat tiéu chuén quéc té, tham gia sau vao chudi gia trj toan cau,
v.v... Chién lugc cling dé ra muc tiéu cu thé:
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- Tang trudng gia tri san xudt cong nghiép nganh Co khi giai doan dén nim 2020 dat 15-
16%/nam, giai doan dén nam 2030 dat 14-15%, gop phan ting ty trong dong gop cua
cong nghiép ché bién va ché tao trén 30% GDP sau nam 2025.

- Niam 2025, ty trong nganh Co khi chiém trén 21% va nam 2035 chiém trén 24% trong co
cAu nganh cong nghiép.

- Nim 2025, nganh Co khi dap tng trén 50% nhu cau thi truong trong nude va nim 2035
dap tmg trén 60%.

bé nganh co khi phat trién, Chinh phu dac biét quan tam xac dinh linh vuc, san phém co
khi wu tién, bén canh d6 ra soat hoan thién co ché, chinh sach lién quan dén bao ho san phém
trong nudc, xdy dung chinh sach tin dung hop 1y, thuc dy phat trién nganh cong nghiép phu
trg. Hon nita, Chinh phu kién toan bo may, t6 chirc Ban chi dao chuong trinh san phém co khi
trong diém, phat huy vai trd ciu ndi giita doanh nghiép co khi va co quan quan Iy Nha nudc
voi Hiép hoi Doanh nghiép co khi Viét Nam. Tha tuéng Chinh phu da phé duyét co ché thi
diém thiét ké, ché tao trong nudc thiét bi cac nha may nhiét dién giai doan 2012-2015 theo
Quyét dinh s6 1791/QD-TTg ngay 29/11/2012 va ban hanh Chi thi sé 16/CT-TTg ngay
18/06/2014 vé viéc thao g0 kho khan va déy manh thuc hién Chién lugc phat trién nganh co
khi Viét Nam.

Vi dinh hudéng déac biét chi trong téi sy phat trién cua nganh co khi va sy chi dao sat
sao ctia Chinh phu, déy 1 linh vyc truyén thdng va c6 thé manh cta Tong cong ty, Tong cong
ty s& co duge didu kién thuan loi dé phat trién manh mé trong tuong lai.

8. Chinh sach d6i véi nguoi lao dong
8.1. SO lwong lao dong trong Tong cong ty

Tai thoi diém 30/06/2017, Tong cong ty May va Thiét bi Cong nghiép -CTCP ¢6 732 lao
dong dugc phan loai nhu sau:

STT Tiéu chi S6 ngudi Ty 18

Phan theo trinh d lao dong 732 100%
1 Trén dai hoc 21 2,87%
2 Trinh do dai hoc va twong dwong 290 39,62%
3 Trinh d6 cao dang, trung cdp 94 12,84%
4 C?ng nhan kﬁ)7 thudt; cao dang nghé, trung 397 44.67%

cap, trung cap nghé

Phan theo HD lao djng 732 100%
1 Lao dong khong thuoc dién ky HDLD 14 1,91%
2 Hop dong khéng xdc dinh thoi han 444 60,66%
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Hop dong thoi han 1-3 nam 251 34,29%
Hop dong thoi vu 23 3,14%
Phan theo gi6i tinh 732 100%
Nam 545 74,45%
Nit 187 25,55%

(Nguon: Téng cong ty May va Thiét bj Cong nghiép — CTCP)

8.2. Ché a6 lam viéc va chinh sach hrong thwéng, tro cap cho nguoi lao dong

Tong cong ty May va Thiét bi cong nghiép — CTCP xay dung chién lugc phét trién
ngudn nhan lyc dai han véi noi dung chu yéu sau:

Chinh séach tuyén dung: Can bd cong nhan vién duoc tuyén dung dap ung yéu cau phat
trién cia Tong cdng ty, dam bao hoi tu du yéu cau veé trinh do va niang luc cdng tac,
pham chat dao dirc, kha nang lam viéc theo nhém, lam viéc theo quy trinh cong viéc
phl hop véi cac chiic danh can tuyén; vu tién tuyén dung chuyén gia co trinh d6 cao
trong céc linh vuc thiét ké, quan ly du an céc cong trinh thiét bi toan bo trong cac nganh
dién, xi mang, hoa chat.

Chinh sach dao tao: To chirc cac chuong trinh huan luyén va dao tao can bo céng nhan
vién c6 muc tiéu phd hop vai chién luoc phaét trién tirng thoi ky va chién lugc phat trién
dai han caa Tong cong ty, trong d6 wu tién va nhanh chong dao tao nang cao ning lyuc
quan ly du an, van hanh thiét bi, té chizc va thuc hién cong tac tai hién truong. Noi dung
dao tao dugc tap trung vao cac ky nang quan tri hién dai, cadc k¥ nang chuyén mon, ky
nang xu ly tinh hubng; dao tao nhan vién theo ting cip do phu hop véi 16 trinh phat
trién caa nhan vién.

Chinh sach dai ngd: Pam bao cong bang, cong khai, chinh sach luong, thuéng gan voi
hiéu qua san xuat kinh doanh va chat luong cong viéc nham tao dong luc dé can bo
cdng nhan vién sang tao trong cong viéc. Khuyén khich cac thanh vién lam viéc hiéu
qua, chat luong cao. Nang cao tinh than trach nhiém, tao tinh than thi dua cta moi
ngudi, khdng binh quan cha nghia. Pa dang hoa hinh thic dai ngd va mo rong ddi
tuong dai ngd dén cac dbi tuong lién quan dén chuyén gia gioi; dam bao thu nhap cua
can bg céng nhéan vién.

Quan tam thu hat nguén nhan lyc ngoai Tong cdng ty c¢6 ning luc, kinh nghiém va phu
hop véi hoat dong san xuat kinh doanh Téng cong ty. Ap dung cac chinh sach vu dai
dac biét cho ting truong hop cu thé.

Murc lwong binh quéan cia nguoi lao dong tai Tong cong ty May va Thiét bi cong nghiép
- CTCP cac nam gan day nhu sau:
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Pon vi tinh: dong/nguoi/thang

Du kién nam

Chi tiéu Nam 2014 | Nam 2015 | Nam 2016 2017

Tién luong binh quan Cong tyme | ¢ 717900 | 9.400.000 | 9.832.000| 11.228.000

Tién luong binh quin toan Tong
Cong ty 6.371.000 | 6.631.000 | 7.280.000 7.529.000

(Nguon: Tong Cong ty May va Thiét bi cong nghiép - CTCP)

9. Chinh sach cb tie

- Tbng cong ty May va Thiét bi Cong nghiép - CTCP chinh thic chuyén sang hoat dong
dué6i hinh thic Céng ty c6 phan vao ngay 20/01/2017 theo Gidy chung nhan dang ky kinh
doanh s6 0100101379 do S& ké hoach Pau tu TP. Ha Noi cép lan dau ngay 31/08/2010, thay
ddi 1an thr 7 ngay 20/01/2017. Trudc d6, Tong cong ty hoat dong dudi hinh thac Cong ty
100% vén Nha nuéde, vi vay, Tong cong ty khong thuc hién cac chinh sach chi ¢d tirc nhu ddi
v6i Cong ty cb phan;

- Khi chinh thirc hoat d6ng dudi hinh thirc Cong ty c¢b phan, Tong cong ty thuc hién chi
tra co tirc theo quy dinh ciia Luat Doanh nghiép, Diéu 1¢ Tong cong ty va cac van ban phap 1y
lién quan. Két thuc nién do tai chinh, HPQT c6 trach nhiém xdy dyng Phuong 4n phan
phéi lgi nhuan va trich 1ap cac quy dé trinh Pai hoi dong c6 déng. Phuong an nay duoc xiy
dung trén co s¢:

- Loi nhuan sau thué ma Téng cong ty thu dugc tir hoat dong kinh doanh trong ndm tai
chinh vtra qua sau khi da thuc hién cac nghia vu nop thué, cac nghia vu tai chinh khéc; trich
1ap cac quy theo quy dinh cua phap luat hién hanh va Piéu 18 Tong cong ty.

- Tbng cong ty ciing xét téi ké hoach va dinh hudng kinh doanh, chién lugc dau tu mo
rong hoat dong kinh doanh trong nam téi dé dwa ra mirc ¢6 tirc du kién hop 1y.

- Viéc chi tra cb tirc bang tién hodc cd phiéu trong thodi gian téi duge can ¢ tinh hinh
thuc té vé nhu cau vén cho san xuat kinh doanh ciia Tong cong ty.

10. Tinh hinh tai chinh.
10.1. Céc chi tiéu co ban.

Tong cong ty ap dung ché d6 Ké toan Doanh nghiép Viét Nam duogc ban hanh kém theo
Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 hudng dan Ché do ké toan doanh nghiép va
cac Chuan muc ké toan Viét Nam co lién quan do B9 tai chinh ban hanh; va thong tu )
202/2014/TT-BTC ngay 22/12/2014 huéng dan Phuong phap lap va trinh bay bao cio tai
chinh hop nhét do B Tai chinh ban hanh.
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Nam tai chinh caa Téng cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31
thang 12 duong lich hang nam. B4o c4o tai chinh ctia Téng cong ty dugc 1ap theo don vi tién
té la dé)ng Viét Nam (VND), tuan thu theo cac quy dinh cua Luat ké toan va cac chuin muc,
ché d6 ké toan hién hanh & Viét Nam.

Béo c4o tai chinh hop nhit ciia Tong cong ty bao gom Tdng cong ty va cac cong ty con
va cac loi ich ctia Téng cong ty va cac cong ty con trong cac cong ty lién két.

+ Trich khiu hao Tai san c6 dinh

Tai san cb dinh duoc khiu hao theo phuong phap dudng thing dya trén thoi gian hiru
dung udc tinh. Thoi gian hitu dung udce tinh nhu sau:

Loai tai san ¢6 dinh Thoi gian khau hao (nim)
Nha cira, vat kién trac 06 — 25 nam
May méc va thiét bi 05 — 06 nam
Phuong tién van tai 06 nam
Thiét bi van phong 03 — 07 ndm
Tai san khac 03 — 06 nam

+ Thanh toan cic khoan no dén han
Téng cong ty ludn thanh todn day di va theo dung cam két cac khoan no va khoéan vay,
khong ¢6 ng qua han.
+ Ciac khoan phai nyp theo luit dinh
Tong cong ty da thuc hién nghiém tac viéc ndp cac khoan thué gid tri gia ting, thué thu

nhap doanh nghiép, thué thu nhap c4 nhan theo quy dinh ciia Nha nude. S6 du cac khoan phai
ndp Nha nudec tai cac thoi diém thé hién nhu sau:

Bang 08. Tinh hinh cic khoan phai nép Nha nwéc hop nhiat Tong cong ty

Pon vi tinh: nghin dong

T Chi tiéu 01/01/2016 31/12/2016 30/06/2017

1 | Thué gi tri gia ting 16.189.989.562 | 15.955.385.242 | 16.466.717.306
2 | Thué tiu thu dic biét 2.684.381.427 | 2.684.381.427 | 2.684.381.427
3 | Thué xuét, nhap khdu 2.209.306.104 | 2.209.306.104 |  2.640.050.080
4 I;‘;z ;h“ nhap doanf 1.905.422.887 | 2.296.052.261 |  2.285.584.279
5 | Thué thu nhap c4 nhan 200.768.642 |  282.926.287 |  184.097.154
8 | Cic loai thué khac 5.258.884.200 | 5.332.732.582 | 5.131.981.443

Trang 49




MIE

ISO 9001:2008

Théng tin tém tdt vé Té chike ding ky giao dich

TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

9 Cac khoan phi, 1¢ phi va
cac khoan phai nop Nha
nuoc

6.468.121.324

2.145.003.907

Téng cong

35.006.874.236

28.760.783.903

31.537.815.596

(Nguon: BCTC kiém todn hop nhdt nidm 2016 cia TCT Méy va Thiét bi cong nghiép - CTCP va
BCTC hop nhat soét xét giai doan tir 20/01/2017 dén 30/06/2017 ciia Tong céng ty May va
Thiét bi cong nghiép - CTCP)

+ Trich lap cac quy theo luat dinh

Téng cong ty thuc hién vi€e trich 1ap cac quy theo biéu 1& td chirc va hoat dong cua

Téng cong ty va phap luat hién hanh.

Miic trich cho timg quy duoc cac thanh vién HDQT thng nhat va PHPCD thwong nién
thong qua. Tong cong ty thuc hién trich 1ap cac quy nhu: quy du phong tai chinh, quy dau tu

phat trién, quy khen thudng va phuc loi. Cu thé:

Biang 09: S6 du cic quy hop nhit Tong cong ty

Pon vi tinh: dong

Chi tiéu

01/01/2016

31/12/2016

30/06/2017

1. Quy déau tu phat trién

81.012.562.990

76.517.063.573

1.752.636.047

2. Quy khen thudéng phuc loi

7.040.031.658

8.021.124.448

5.981.019.665

3. Quy hd tro sap xép doanh nghiép 4.008.025.973 | 3.934.746.732 -
4. Quy khac thudc vén chu s¢ hitu - - 233.046.766
5. Nguon kinh phi va quy khéc 226.388.651 - -

Tong cong 92.287.009.272 | 88.472.934.753 | 7.966.702.478

(Nguon: BCTC kiém todn hop nhdt nam 2016 ciia TCT My va Thiét bi cong nghiép - CTCP
va BCTC hop nhdt sodt xét giai doan 20/01/2017 dén 30/06/2017 ciia Tong cong ty
May va Thiét bi Céng nghiép — CTCP)

+ Tong dw ng vay

Sb du cac khoan vay cua Tong c6ng ty cac nim gan day nhu sau:

Pon vi tinh: dong

Khoéin muc 01/01/2016 31/12/2016 30/06/2017
I. Vay ngén han 143.600.720.720 | 184.896.800.624 | 205.754.400.095
1. Vay ngén han Ngan hang 136.560.122.292 | 178.426.075.982 | 199.600.038.926
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- Congty me 3.150.468.185 |  8.015.223.677 -
- Cong ty TNHH NN MTV Co khi Quang Trung 49.252.809.296 | 49.252.809.296 -
- Cong ty TNHH NN MTV XNK San pham co khi 68.822.306.062 | 72.941.009.412 -
- Cong ty TNHH NN MTV XNK Thiét bi toan bd

vA K§ thudt 9.198.977.672 | 9.198.977.672 -
- Cong ty TNHH NN MTV Co khi Ha Nbi 6.135.561.077 | 39.018.055.925 -
2. Vay céc to chirc 1.657.904.605 | 1.597.904.605 | 1.597.904.605
- Cong ty TNHH NN MTV Co khi Quang Trung 1.597.904.605 1.597.904.605 -
- Cong ty ¢6 phan Dung cu s6 1 60.000.000 - -
3. Vay ca nhan 1.382.693.526 872.820.037 556.456.564
- Congty me 1.158.736.962 670.000.000 -
- Cong ty TNHH NN MTV Co khi Quang Trung 77.820.037 77.820.037 -
- Cong ty TNHH NN MTV Co khi Ha Nbi 21.136.527 - -
- Cong ty ¢b phan Dung cu s6 1 125.000.000 125.000.000 -
4. N dai han dén han tra 4.000.000.000 |  4.000.000.000 | 4. 000.000.000
- Cong ty me: 4.000.000.000 |  4.000.000.000 -
I1. Vay dai han 4.643.366.500 | 2.683.366.500 | 2.143.366.500
1. Vay dai han ngan hang 1.800.000.000 | 1.800.000.000 |  1.800.000.000
- CTCP Dungcusd 1 1.800.000.000 |  1.800.000.000 -
2. Vay cac t6 chirc 2.843.366.500 883.366.500 343.366.500
- Cong ty TNHH NN MTV XNK San pham co khi 2.843.366.500 883.366.500 -
Téng cong 148.244.086.923 | 187.580.167.124 | 207.897.766.595

(Nguon: Nguon: BCTC kiém todn hop nhdt nam 2016 cia TCT Mdéy va Thiét bi cong nghiép -
CTCP va BCTC hop nhdt sodt xét giai doan 20/01/2017 dén 30/06/2017 ciia Tong
cong ty May va Thiét bi Céng nghiép — CTCP)

4+ Tinh hinh Céng n¢ hién nay

Hién nay, Tong cong ty Mdy va Thiét bi Cong nghiép — Cong ty c6 phan khong c6

cac khoan n¢ qua han.
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. Cac khoan phai thu

Bang 10: Tinh hinh cac khoan phai thu hgp nhit Téng cong ty

Pon vi tinh: dong

Chi tiéu 01/01/2016 31/12/2016 30/06/2017

I. Cac khoin phai thu ngin han 569.683.531.540 | 797.059.845.626 | 692.791.526.471
1. Phai thu ngan han ctia khich hang 448.637.722.090 | 616.952.411.313 | 557.819.707.268
2. Tra trudc cho ngudi ban ngin han 83.070.812.115 79.523.551.144 91.957.937.332
3. Phai thu ndi by ngén han 1.500.985.620 1.583.874.527 691.128.590
4. Phai thu vé cho vay ngan han 2.500.000.000 2.500.000.000 2.500.000.000
5. Phai thu ngan han khac 148.937.224.621 96.626.688.097 | 105.069.975.482
6. Du phong cac khoan phai thu kho doi | (114.993.752.891) (126.679.455) | (65.312.222.201)
7. Tai san thiéu cho xur ly 30.539.985 - 65.000.000
I1. Cac khoan phai thu dai han 1.063.376.825 405.129.947 4.063.319.089
1. Phai thu dai han khach hang - 20.000.000 -
2. Phai thu dai han kh&c 1.063.376.825 385.129.947 4.063.319.089

Tong cong 570.746.908.365 | 797.464.975.573 | 696.854.845.560

(Nguon: BCTC hop nhdt kiém todn nam 2016 ciia TCT Mdy va Thiét bi Céng nghiép va
BCTC hop nhat sodt xét giai doan tir 20/1/2017-30/6/2017 ciia Tong Cong ty May va Thiét bi

Cong nghiép - CTCP)

o Cac khoan phai tra

Bang 11: Tinh hinh cic khoan phai tra hop nhit Téng cong ty

Pon vi tinh: dong

Chi tiéu 01/01/2016 31/12/2016 30/06/2017
I. No ngin han 759.009.024.965 | 863.876.673.901 | 841.818.806.635
1. Phai tra nguoi ban ngén han 127.364.363.711 | 223.145.190.123 | 196.333.802.734
2. Ngudi mua tra tién truée ngin han 89.057.755.329 | 101.290.072.445 |  96.344.468.640
3. Thué va cac khoan phai nop Nha nude 35.006.874.236 | 28.760.783.903 |  31.537.815.596
4. Phai tra ngudi lao dong 233.488.233.560 | 207.409.155.249 | 184.505.684.305
5. Chi phi phai tra ngén han 60.499.679.761 |  50.909.449.790 |  54.323.013.387
6. Phai tra ndi bd ngin han - 61.675.466 61.675.466
7. Doanh thu chua thyc hién ngin han 1.109.923.659 1.783.950.931 785.230.218
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8. Phai tra ngin han khac (***) 60.242.841.059 55.728.471.505 66.191.696.529
9. Vay va no thué tai chinh ngin han 143.600.720.423 | 184.896.800.924 | 205.754.400.095
10. Duy phong phai tra ngén han 1.598.601.569 1.869.999.417 -
11. Quy khen thuéng phuc loi 7.040.031.658 8.021.124.448 5.981.019.665
I1. N¢’ dai han 134.068.775.337 | 132.989.843.821 | 129.863.466.500
Doanh thu chua thue hién dai han 294.645.452 - -
Phai tra dai han khac 129.130.763.385 | 129.267.749.321 | 127.720.100.000
Vay va ng thué tai chinh dai han 4.643.366.500 2.683.366.500 2.143.366.500
Thué thu nhap hodn lai phai tra - 1.038.728.000 -

Téng cong 893.077.800.302 | 996.866.517.722 | 971.682.273.135

(Nguon: BCTC hop nhdt kiém todn ndm 2016 ciia TCT May va Thiét bi Cong nghiép va

BCTC hop nhat sodt xét giai doan tir 20/1/2017-30/6/2017 ciia Tong Cong ty My va Thiét bi
Cong nghiép - CTCP)
Ghi cha: (***) Can cir cong van s6 1094/CV-MIE-TCKT ngay 30/11/2017 ciia Téng Cong ty
May va Thiét bi cong nghiép vé viéc diéu chinh sé liéu lién quan dén BCTC bdn nién nam
2017, chi tiéu no phai tra hop nhdt Tong céng ty tai ngay 30/06/2017 1a 971.682.273.135
dong do chi tiéu Phai tra ngdn han dwoc diéu chinh la 66.191.696.529 dong.

+ DAu tw tai chinh

Bang 12: Tinh hinh d4u tw tai chinh hep nhét Tong cong ty

Pon vi tinh: dong

TT Khoin muc 01/01/2016 31/12/2016 30/06/2017
A | Diu tu tai chinh ngin han 273.699.146.227 | 246.471.758.648 | 115.278.4147.951
| Chirng khodn kinh doanh 1.468.545.629 1.468.545.629 -
1 | Cb phiéu 1.263.558.598 1.226.537.738 -
2 | Du phong giam gia c6 phiéu (204.987.031) (242.007.891) -
Il | Pdu tw nim giiv dén ngay ddo han 272.230.600.598 | 245.003.213.019 | 115.278.414.951
1 ’trhiéér?g“)%ﬁi kyhan (13 thing dén 12| 505 230.600.598 | 245.003.213.019 | 115.278.414.951
B | Piu tw dai han 36.851.279.658 | 34.611.311.658 | 29.279.540.338
| Dadu tw nim giiw dén ngay ddo han 5.000.000.000
1 Tién giri c¢6 ky han trén 12 thang - - 5.000.000.000
Cong ty ¢é phan Co khi Duyén Hai - - 5.000.000.000

Dau tw vao cong ty lién doanh, lién

54.583.890.269

57.688.749.567

54.515.249.137
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két
1 EZ;I;? Au tr thuong mai Sai Gon =1 797 575978 | 1.788.560.362 |  1.788.560.362
2 | Lién doanh toa nha IBC Trang Thi 186.314.291 126.688.775 126.688.775
3 | CTCP Pia éc Hoang Gia 52.600.000.000 | 55.773.500.430 | 52.500.000.000
11 | Pdu tw, gép von va don vi khdc 36.851.279.658 | 34.611.311.658 | 30.748.085.967
1 | CTCP Co dién va Xay dung 400.000.000 400.000.000 655.390.567
2 | CTCP P4 mai Hai Duong 1.033.440.000 1.343.472.000 1.975.208.071
3 | CTCP Co khi ché tai Hai Phong 1.037.690.000 1.037.690.000 1.432.012.200
4 ICl:;'h(ijél;Kinh doanh thiét bi Cong » 550.000.000 ] -
5 | CTCP Xi miang Pdng Banh 28.777.199.658 | 28.777.199.658 | 21.701.360.000

- Von dau tw cua Tong Cong ty Ma -

i Thidt bi Cng ng‘iiép e Cﬁ pr 14.393.839.658 | 14.393.830.658

- Vén gop ciia cdc c6 dong khdc 12.905.000.000 | 12.905.000.000 -
6 | CTCP Ca Phé Hasa 850.000.000 850.000.000 850.000.000
7 | Ngan hang TMCP Eximbank 2.202.950.000 |  2.202.950.000 |  2.665.569.500
8 | Chung khoan diu tu - - 1.468.545629
IV | Dw phong giam gid dau tw tai chinh

dai han

(4.804.987.031)

(8.835.847.549)

(695.252.300)

Téng cong

364.929.329.123

338.529.811.982

205.541.750.055

(Nguon: BCTC hop nhdt kiém todn nam 2016 ciia TCT May va Thiét bi Céng nghiép va
BCTC hop nhat sodt xét giai doan tir 20/1/2017-30/6/2017 ciia Tong Cong ty May va Thiét bi
Cong nghiép - CTCP)

10.2. Chi tiéu tai chinh chi yéu

Bang 13: Mot s chi tiéu tai chinh nim 2015 — 2016 hop nhét Tong cong ty

Chi tiéu Niam 2015 Niam 2016
Chi tiéu vé kha niing thanh toan
Hé sb thanh toan hién thoi (1an) 1,74 1,79
Heé sb thanh toan nhanh (lan) 1,39 1,49
Chi tiéu vé co cAu ngudn vén
Téng no/Tong Tai san (%) 41,67% 41,44%
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Téng no/Vén chu s hitu (%) 71,45% 70,76%
Chi tiéu vé Hiéu qua hoat dong

Vong quay hang ton kho (vong) 3,84 4,09
Doanh thu thuan/Téng tai san BQ (vong) 0,51 0,51
Chi tiéu vé Kha niing sinh 1oi

Loi nhuan sau thué/Doanh thu thuan 0,02% 0,88%
Loi nhuan sau thué/Vén cha so hitu binh quan -0,002% 0,75%
Loi nhuan sau thué/Tong tai san binh quan -0,001% 0,44%

Loi nhuén tir hoat dong kinh doanh/Doanh thu

. 0 .
thuan 0,93% 0,88%

(Nguon: BCTC kiém todn hop nhat nam 2016 Tong céng ty Mdy va Thiét bi Cong nghiép)
11. Tinh hinh tai san ciia Tong cong ty
11.1. Hién trang sir dung dat

Trong cac ndm qua, Tong cdng ty May va Thiét bi cong nghiép da sir dung dat dung muc
dich va khai thac mot cach cd hiéu qua vao hoat dong san xuét kinh doanh, thuc hién day du
céc nghia vu tai chinh d6i vdi Nha nuéc, viéc quan 1y dat da ¢am bao theo ding cac quy dinh
cua Luat dat dai ciing nhu cac quy dinh khac cua Co quan Nha nudc cé tham quyén.

Hién nay, Tong cong ty May va Thiét bi cong nghiép ciing vai cac cong ty TNHH MTV
dugc giao quan ly va str dung 241.576,2 m2 dat phuc vu cho hoat dong san xuét kinh doanh.

Bang 14: Hién trang sir dung dit ciia Cong ty me va 4 cong ty TNHH NN MTV

. Dién tich .
TT Dia chi 16 dat Hinh thic sir dung dat
(m?)
I Cong ty me - Tong cong ty May va Thiét bi cdng nghigp
1 S 2 Triéu Quéc bat, phuong Tran Hung 36 Thué dét, tra tién thué dat
DPao, quin Hoan Kiém, Ha Noi hang nam
) S5 7A Mac Thi Buéi, phuong Vinh Tuy, 2767 Thué dét, tra tién thué dat
quan Hai Ba Trung, Ha Noi " | hang nam
Chi nhanh Téng cong ty tai TP HO Chi Thué dt, tra tién thué dat
3 . 196,8 | .. ,
Minh hang nam
A Quéc 10 ,1A, xa Triéu Loc, huyén Hau Lac, 49795
Thanh Héa
I Cong ty TNHH MTV Co khi Ha Nji
S6 76 Nguyén Tréi, phuong Thuong Dinh, 4.456,2 | Thué dat - tra tién thué dat
1 quan Thanh Xuan, Ha Noi hang nam
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. Dién tich .
TT Dia chi 16 dat Hinh thirc sir dung dat
(m?)

S6 131 Nguyén Trai, phuong Thuong Dinh, 4,660 | Thué dat - tra tién thué dat
2 quan Thanh Xuéan, Ha No6i hang nam

S6 214 duong Kim Giang, phuong Dai 1.476,3 | Thué dat - tra tién thué dat
3 Kim, quan Hoang Mai, Ha Noi hang nam

S6 129 Nguyén Trai, phudong Thuong Binh, 7.727 | Thué dat - tra tién thué dat
4 quan Thanh Xuan, Ha Noi hang ndm
. Khu cong nghiép Khai Son Thuan Thanh 3, 161.587 | Thué dit - tra tién thué dét

tinh Béc Ninh hang ndm
11 Cong ty TNHH MTYV Co khi Quang Trung

S6 805 duong Giai Phéng, phuong Gidp 140 | Thué dét - tra tién thué dat
1 Bét, quan Hoang Mai, Ha Noi hang nim

Cum cdng nghiép Quat Bong phan mé rong 21.000 | Thué dét - tra tién thué dat
2 , X& Nguyén Tréi, huyén Thuong Tin, Ha hang nim

Noi

S6 181 Quédc 16 1K (s6 cii 46/5 Quéc 16 1A) 12.845 | Thué dat - tra tién thué dat
3 phuong Linh Xuén, quan Thu Duc, thanh hang ndm

phb H5 Chi Minh
v Cong ty TNHH MTV Xuit nhap khiu san phim co khi

L6 dat 02 ha tai Nha may Quy ché Tir Son - 20.000 | Thué dét - tra tién thué dat
1 Khu c6ng nghiép Tién Son, huyén Tién Du, hang nam

tinh Bic Ninh.

S6 4 Vit Ngoc Phan, Phuong Lang Ha, quan 201 | Thué dét - tra tién thué dat
2 Péng Pa, T.P Ha Noi. hang nim
3 S6 35-37, phé Trang Thi, phuong Tran 272,2 | Thué dt - tra tién thué dat

Hung Dao, quan Hoan Kiém, T.P Ha Noi. hang ndm
\Y; Cong ty TNHH MTV Xuét nhap khau Thiét bj toan bd va ky thuit

16-18 Trang Thi, phuong Hang Tréng, quan 944,4 | Thué dt - tra tién thué dat
1 Hoan Kiém, Ha Noi hang nim

Ngé 13 Ping Dung, phuong Quan Thanh, | Dién tich dat: 80m2; Thué dét - tra tién thué dét
2 quan Ba binh, Ha Noi Dién tich san st dung chung: hang ndm

189,82m2;
97 Tran Ph, Thanh phb Hai Phong Tong dién tich dat: 559,6m2. | Thué dién tich dat nha
Trong d6: ngdi 1 theo Hop ddng thué

3

1) Dién tich dét ngéi 1: 155,2.
2) Dién tich dat ngdi 2: 20,6.

nha va tra tién thué nha
theo thang
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. Dién tich .
TT Dia chi 16 dat , Hinh thirc sir dung dat
(m°)

3) Dién tich dét ngbi 3: 13,8.
4) Dién tich dat ngéi 4: 370.

112 Hoang Diéu, Thanh phb Pa Ning 138,5 | Thué dét - tra tién thué dat
4 hang nam

16-18-20-24 Nguyén Cong Tra, quan 1, 278,13 san nha | Tiép tuc ky hop dong thué

Thanh phé H6 Chi Minh nha v6i Cong ty TNHH
5 MTYV Quan ly kinh doanh

nha TP H) Chi Minh va tra
tién thué nha theo quy.

11.2. Tinh hinh tai sdn dang sir dung

(Nguon: Tong Cong ty Mdy va Thiét bi Céng nghiép — CTCP)

+  Tinh hinh tai sin tai ngay 31/12/2016

Bang 15: Tinh hinh tai sin hop nhit Tong cong ty dang sir dung tai thoi diém 31/12/2016

Pon vi tinh: nghin dong

STT Tai séan Nguyén gia Khéu hao Gia tri con lai

| | Tai san ¢ dinh hiru hinh

1 | Nha cira va vat kién trac 580.164.078.580 |  66.991.563.752 | 513.172.514.828

2 | May moc thiét bi 266.956.819.329 | 155.755.581.286 | 111.201.238.043

3 | Phuong tién vén tai, TBTD 24.517.875.957 | 15.748.868.841 | 8.769.007.116

4 | Thiét bi, dung cu quan ly 2.774.991.964 2.233.051.199 541.940.765

5 | Taisan ¢b dinh khac 1.692.539.376 912.314.270 780.225.106
Tong cong 876.106.305.206 | 241.641.379.348 | 634.646.925.858

Il | Taisan c6 dinh v6 hinh

1 | Quyén sir dung dat 40.055.221.480 |  885.937.500 39.169.283.980

2 | Phan mém may tinh 639.891.526 543.439.914 96.451.612
Tong cong 40.695.113.006 1.429.377.414 | 39.265.735.592

(Nguon: BCTC sodt xét hop nhdt nam 2016 Tong cong ty Mdy va Thiét bi Cong nghiép —

CTCP)
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+  Tinh hinh tai san tai ngay 30/06/2017

Bang 16: Tinh hinh tai san hep nhit Téng cong ty dang sir dung tai thoi diém 30/06/2017

Pon vi tinh: nghin dong

STT Tai san Nguyén gia Khiu hao Gia tri con lai

| | Taisan ¢ dinh hiru hinh

1 | Nha ctra va vat kién triic 600.075.209.070 |  88.028.402.209 | 512.046.806.861

2 | May moc thiét bi 257.478.619.966 | 153.544.451.561 | 103.934.168.405

3 | Phuong tién vén tai, TBTD 24.702.015.238 |  14.859.386.018 |  9.842.629.220

4 | Thiét bi, dung cu quan ly 1.569.735.276 984.805.930 584.929.346

5 | Tai san cb dinh khac - - -
Téng cong 883.825.579.550 | 257.417.045.718 | 626.408.533.832

Il | Tai sén ¢ dinh v6 hinh

1 | Quyén sir dung dat 37.220.221.480 | 1.310.567.352 35.909.654.128

2 | Phan mém may tinh 639.891.526 553.439.916 86.451.610
Téng cong 37.860.113.006 1.864.007.268 | 35.996.105.738

(Nguon: BCTC hop nhdt sodt xét giai doan 20/01/2017 dén 30/06/2017 Tong cong ty May va

+  Chi phi Xay dung co ban dé dang

Thiét bi Céng nghiép — CTCP)

Bang 16 - Chi phi xy dung co ban dé dang

Chi ticu 31/12/2015 31/12/2016 30/06/2017
1. Du 4n di doi nha may méi tai KCN Quat

Pong, Thuong Tin, Ha Noi 89.183.760.256 | 22.145.621.036 | 22.372.055.945
2. Sura chira van phong Cong ty TNHH NN

MTV XNK Sin pham Co khi - 68.790.000 44.500.000
3. Chi phi ciia dy 4n “Di chuyén cai tao va

nang cip nin Iuc san xuit CTCP Dung cu - 4.849.465.849

o pne & 4.849.465.849
4. Chi phi lién quan dén Dy 4n di doi cua

Cong ty TNHH MTV Co khi Ha Noi 38.269.134 | 20.522.943.022 | 30.203.653.026
5. Khéac 8.599.643.256 273.400.655 -
Tong Cong 97.821.672.646 | 47.860.220.562 | 57.469.674.820
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(Nguon: BCTC hop nhdt kiém todn nam 2016 ciia TCT May va Thiét bi Cong nghiép va
BCTC hop nhat sodt xét giai doan tir 20/1/2017-30/6/2017 ciia Tong Cong ty May va Thiét bi
Cong nghiép - CTCP)

12. K& hoach san xuét kinh doanh, lgi nhuin va c6 tirc trong niim tiép theo.

12.1.

K¢ hoach tai chinh 2 niam tiép theo

Bang 17: Ké hoach doanh thu, lgi nhuan hop nhit Téng cong ty 02 nim tiép theo
Pon vi tinh: Triéu dong

Chi tiéu Nam 2017 Nam 2018
% tang giam % tang gidm
Ké& hoach S0 vOi nam Ké& hoach S0 vOi nam
2016 2017

Vén didu 1¢ 1.419.915 - | 1.419.915 0
Doanh thu thuin 1.076.000 (7,45%) | 1.151.000 6,97%
Loi nhudn sau thué 6.000 (41,13%) 6.700 11,67%
Loi nhuan sau thué /Doanh 0,56% - 0,58% -
thu thuan

Loi nhuin sau thé/Vén diéu 18 0,42% ) 0,47% )
Tra co tirc 0 ) 0 )

(Nguon: Pai héi dong cé dong lan thir nhdt Tong cong ty Mdy va Thiét bi Céng nghiép —
CTCP)

12.2. Co sé dé xay dung ké hoach

Chuyén sang hoat dong theo md hinh cong ty ¢ phan 1a co s dé Tong cong ty ciing nhu
cac don vi thanh vién ¢ co hoi tim kiém va hop tac véi cac nha dau tu c¢6 tiém luc vn,
c6 thi trudng, ¢ong nghé nham phat huy cac thé manh cua Tong cong ty trong viéc san
Xuat c&c san pham truyén théng nhu may cong cu, hang quy ché, dung cu va phu ting
cdng nghiép..., loi thé vé may mac, thiét bj ciing nhu kinh nghiém caa doi ngii can bd
cdng nhan vién nham nang cao chat lwong san pham, ting sic canh tranh, mé rong thi
truong tiéu thy san pham.

Céc du an dau tu xay dung co ban ciia Téng cong ty di hoan thanh. Dy &n di chuyén co
SO San Xuat, dau tu chiéu sAu nham nang cao ning lyc san Xuét cia cac don vi nhu Cong
ty Co khi Ha Noi, Cong ty Co khi Quang Trung, Nha may Quy ché Tir Son hoan thanh
va di vao hoat d6ng 6n dinh s& gop phan lam ting gié tri san xuat cdng nghiép, doanh thu
san xuat cong nghiép ciing nhu doanh thu cua toan Tong cong ty.

Trang 59



M I E Thong tin tom tat vé Té chire ding ky giao dich

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

- Trong nhitng ndm qua, viéc dinh hinh phét trién san pham thiét bi toan bo da duoc cha
trong. Cac doanh nghiép cua Tong cong ty da chi dong, tich cuc hop tac cung cac ddi tac
la cac hang 16n nhu Posco, Novasep, Winbox ... dé 12 nha thau chinh tham gia lam céc
cdng trinh cho cac nganh hoéa chét, cao su, xi ming, bia rugu... Cac cong trinh EPC nhu:
nha may oxy gia céng suat 10.000 tAn/nim, nha may san xuat sorbitol céng suit 30.000
tan/nam, Nha may con Xuan Loc cdng suat 5 triéu lit/nam... San pham thiét bi toan bo va
thiét bi truyén thdng cua Tong cong ty da dan khing dinh duoc thwong hiéu va c6 chd
dang trén thi truong.

+ Mady cong cu: Cac don vi san xudt may cong cu ciia Tong cong ty déu chi truong
cing cd va mo rong thi truong ndi dia. Cong ty Co khi Ha Noi dang tién hanh khao sat,
nghién ctru xu huéng tong thé vé nhu cdu may cong cu, duy tri san luong may coéng cu truyén
thong, hop tac san xuat may cong cu chat lugng cao. Mot sb san pham may cong cu ciia Cong
ty Co khi Ha Noi, Cong ty ¢ phan Co khi ché tao Hai Phong nhu mdy cua vong, may can,
gép kim loai duge xuat khau cho thi truong Cong hoa Séc, My...

+ Hang quy ché: Su phat trién vé s6 luong ctia cac cong trinh trong diém qudc gia
nhit 13 cac cong trinh dién ciing nhu dinh hudng phat trién ctia Nha nudc dbi v6i nganh van
tai thily ndi dia hira hen 1a mét thi truong khong nho ddi véi hang quy ché. Sau giai doan dau
tu, hai don vi san xuat hang quy ché ciia Tong cong ty di san xuat on dinh va dat muc ting
truong hang nam tot.

+ Dung cu cat: Sau khi thuc hién xong du an dau tu va on dinh san xuit tai dia diém
moi, Cong ty ) phﬁn Dung cu s6 1 da san xuit mot $6 chung loai dung cu cit co chat luong
cao, dan dan tham nhép thi truong dung cu cit chét lugng cao dang bi cc hing nudc ngoai
chiém linh. Céng ty ciing van san xuat san pham dung cu cat truyén théng phuc vu thi nhu cau
thi truong.

+ Hgp gidm téc: Thi truong hop giam tdc bi canh tranh khdc liét boi cac thuong hiéu
nudce ngoai ¢ phan khue kich thudc nho. Tuy nhién, & phan khic kich thude 16n phuc vu khai
khoang, san pham hop giam tdc cua Cong ty cd phan Co khi Duyén Hai van c¢6 chd ding va
tiéu thu 6n dinh.

+ Sdn phdm thiét bi toan bj phuc vu cho cac nganh gidy, mia dudng, ruou bia nudc
giai khat va dic biét 1a thiét bi co khi thury cong cho thuy dién di 1a san pham c6 thuong hiéu
va chiém ty trong vé doanh thu twong dbi 16n ctia Tong cong ty trong nhitng nim qua. Trong
nhitng nim t6i, bén canh viéc tiép tuc phat huy thé manh & ching loai san pham nay, Tong
cong ty dau tu nghién ctu, thiét ké, ché tao cac san pham cho nganh hoéa chit, nhiét dién
nhim da dang hoa san pham cta Tong cong ty.

12.3.  Panh gia viéc hoan thanh ké hoach thong qua két qua 6 thang 2017

Sau 6 thang hoat dong theo mo hinh cong ty ) phﬁn,bén canh nhiém vu dam bao hoat
dong san xuét kinh doanh 6n dinh , Téng cong ty thuc hién nhiém vu tai cAu tric co cdu |, to
chtrc bo may Tong cong ty va soan thao , ban hanh cac quy ché, quy dinh theo yéu cau hoat
dong ctia md hinh méi. Nhidu nhiém vu va khé khan dit ra, tuy nhién véi sy dong 10ng quyét
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tam cta toan thé CBCNV trong Tong cong ty vé co ban van duy tri duoc hoat dong san xuat
kinh doanh 6n dinh.
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+  Két qua thuc hién mdt s6 chi tiéu chi yéu:

Doanh thu cta Tong cong ty cha yéu co duoc tir nhdm san pham thiét bi co khi thiy
cong, phu ting céng nghiép va dich vu cong nghiép;

+ Doanh thu thuan hop nhét toan Tong cong ty 1a 446,68 ty dong, dat 41,51% ké
hoach nam 2017, bang 121% cung ky nim 2016;

+ Doanh thu san xuat cong nghiép 411,1 ty déng, dat 56,2% ké hoach nam 2017,
bang 176,1% so véi ciing ky ndm 2016.

Loi nhudn sau thué TNDN Téng cong ty 06 thang dau nim 2017 1a 1.277 triéu
déng, dat 21,28% so v6i ké hoach ca nam 2017.

Nhu vdy, theo danh gia ctia Tong Cong ty chi tiéu vé doanh thu Tong cong ty s& dat ké
hoach dé ra. Tuy nhién chi tiéu vé doanh thu SXCN s& phu thude rat nhiéu vao viéc ban giao
hang hoa cho dbi tac cudi nim . Tuy nhién theo danh gia , tdi thiéu doanh thu SXCN dat
khoang 90 -92% ké hoach nam. Con d6i véi chi tiéu loi nhuan sau thué TNDN rat kho c6 thé
dat chi tiéu theo ké hoach dé ra

+  Phwong hwong san xuat kinh doanh 6 thang cudi nim va dau nim 2018

Day manh san xuét, cung ung dich vu Ky thuét , kinh doanh thwong mai d6i voi cac
don h‘ang da co, dang thuc hién.

Tién hanh kiém tra , ra soatva thuc hién nghiém thu quyét toan déi voi cac du an

hop dong da va dang thuc hién , thuc hién cong tac thu hoi cong no khi buoc sang
quy 3 nam 2017.

Xuc tién, tiép thi va tim kiém cac don hang cho nam 2018 va cac nam tiép theo. Co
ké hoach xay dung thi truong, xay dung thuong hiéu cho cac san pham truyén thong
ctia don vi trong dinh hudng chién luoc phat trién cua cac don vi da dé ra.

Trang 62



M I E Thong tin tom tat vé Té chire ding ky giao dich

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

13. Théng tin vé nhirng cam két nhung chwa thwe hién ciia t6 chirc ding ky giao dich:
Khéng cé
14. Chién lwgc, dinh hwéng phat trién san xuét kinh doanh

* Quan diém phat trién: Phat huy moi ngudn luc dé nhanh chéng cing c¢b va én dinh, dbi
m&i va phat trién bén ving. Phét trién cac mang dich vu ma cong ty dang hoat dong. D6i méi
cac bién phap quan 1y, nang cao hiéu qua trong moi hoat dong.

* Mt sé giai phap nham nang cao hiéu qua hoat dong ciia Cong ty sau khi cé phan héa

Gidi phdp vé to chivc va quan tri:

- T chirc quan ly, kiém soat moi hoat dong cua Tong cong ty bang bo may diéu hanh gon
nhe hiéu qua thdng qua viéc xay dung mé hinh quan 1y, diéu hanh dién tu.

- Ung dung céc tién bo cua khoa hoc cong nghé dua vao st dung cac phan mém quan ly
nhu: nhén sy, tién luong, quan ly du an, quan ly khach hang, quan ly ton kho vat tu thiét
bi, ké toan. ..

- Kién toan va sip xép nhan su toan cong ty theo hudng chuyén mén hoa. Xay dung ké
hoach phét trién nhan su cho phi hop véi ké hoach san xuat kinh doanh hang nim va dai
han.

- Han ché t6i da luc lugng lao dong gian tiép, sap xép lai va chuyén luc lugng gian tiép du
thira sang luc lwong truc tiép tham gia san xuat kinh doanh. Khéng ché ty 1 lao dong
gian tiép/tryuc tiép hang nam ¢ mac 6n dinh.

- Xay dung cac chuc danh phu hop véi pham vi cdng viéc. Co chinh sach dao tao cho chuc
danh theo céc vi tri da quy hoach va theo nhu cau mé rong phat trién hoat dong san xuat
kinh doanh hang nam va dai han cia Tong cong ty.

Gidi phdp vé thi truong:

- Tim kiém, mo rong thi truong tiéu thu cho cac san pham truyén thong nhu hang quy ché,
dung cu cit, ¢a mai, hat mai, may cong cuy, hop giam téc... nhiam ting doanh thu & mang
san pham nay.

- D6i méi phuong phap to chic, thuc hién va nang cao hiéu qua cong tac dau thau, tim
kiém nguon viéc méi trong dé tap trung vu tién tham gia cac du an EPC ma Tong cong ty
da c6 kinh nghiém thuc hién nhu thiét ké, ché tao, lp dat thiét bi co khi thay céng, thiét
bi toan bd cho cac nganh san xuat xi ming, ruou bia, mia duong.... Bén canh do, lién
danh véi cac nha thau co uy tin, thuong hiéu trong va ngoai nudc dé tham gia dau thau
cac du &n thudc cac linh vyc con tuong ddi méi dbi voi Tong cong ty.

- Thuc hién phan cdng nhiém vu khai thac thi truong cho cac can bo 1anh dao va can bo
chu chét, gan trach nhiém ting can bo 1anh dao, can bo cha chét trong cong tac tim kiém
cong viéc.

- Thuc hién tét cong tac giao thau, giao khoan nham nang cao hiéu qua san xuat kinh
doanh cua ting don vi va toan Tong cong ty.

Céng tdc tai chinh, tién hang
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Xay dung va thuc hién ké hoach tai chinh, ké hoach quan 1y chi phi — gi4 thanh gin véi
tién do thi cong, tién do nghiém thu thanh quyét toan, phi hop vai tirng hop dong trén co s¢
quy trinh quan 1y chung, dam bao can d6i dong tién déi vai ting hop ddng va tong thé di véi
hoat dong kinh doanh.

- Tap trung vao cong tac thanh quyét toan khéi lwong hoan thanh, tich cuc thuc hién thu
hoi cdng no trong xay lap, thuc hién quyét liét ké hoach thu chi tai chinh ting thang, ting
quy, dam bao vén cho hoat dong san xuat kinh doanh.

- Pay manh cbng tac thu hdi von, 1am tdt cong tac quan ly cdng ng, chi phi dé dang, gan
trach nhiém thu hdi vén vao tirng ca nhan can bo duoc phan cong.

- Tiang cuong cdng tac kiém tra, giam sat cong tac quan |y tai chinh tai cac cong ty con.

- Tiang cudng, md rong quan hé véi céc to chic tin dung nham dam bao kha niang thu xép
vdn cho san xuat kinh doanh va dau tu.

- Thuc hién nghiém tdc céc giai phap thuc hanh tiét kiém, coi viéc thuc hién nhiém vu nay
Ia mot chi tiéu danh gia muc do hoan thanh cong viéc.

Gidai phap tuyén dung va dao tao nguo”‘n nhén lyc:

- Téng cong ty May va Thiét bi céng nghiép — Cong ty ¢ phan xay dung chién luoc phat
trién nguon nhan lec dai han véi ndi dung cha yéu sau:

- Chinh sach tuyén dung: Cén b cong nhan vién duoc tuyén dung dap (ng yéu cau phét
trién caa Tng cdng ty, dam bao hoi ty du yéu cau vé trinh d va ning lyc cong tac, pham
chat dao duc, kha nang lam viéc theo nhom, lam viéc theo quy trinh cdng viéc phi hop
Véi cac chire danh can tuyén; uu tién tuyén dung chuyén gia 6 trinh d6 cao trong cac linh
vuc thiét ké, quan ly dy &n cac cong trinh thiét bi toan bo trong céc nganh dién, xi ming,
hoa chat.

- Chinh sach dao tao: T chiic cac chuong trinh huin luyén va dao tao can bo cong nhan
vién c6 muc tiéu phd hop véi chién luoc phat trién tung thoi ky va chién lugc phat trién
dai han cia Tong cong ty, trong d6 vu tién va nhanh chong dao tao ning cao ning luc
quan ly dy &n, van hanh thiét bi, t6 chtic va thuc hién cong tac tai hién truong. Noi dung
dao tao duoc tap trung vao cac ky nang quan tri hién dai, cdc k§ nang chuyén mén, ky
nang xir Iy tinh hudng; ddo tao nhan vién theo ting cap do phd hop vai 16 trinh phat trién
cua nhan vién.

- Chinh sach dii ngd: Pam bao cdng bang, cong khai, chinh sach lwong, thuong gan véi
hiéu qua san xuét kinh doanh va chat lugng cdng viéc nham tao dong lec dé can bo cong
nhan vién sang tao trong cong viéc. Khuyén khich cac thanh vién lam viéc hiéu qua, chat
luong cao. Nang cao tinh than trach nhiém, tao tinh than thi dua ctua moi nguoi, khong
binh quan chii nghia. Pa dang hoa hinh thirc dai ngd va mé rong dbi twong dai ngd dén
cac d6i twong lién quan dén chuyén gia gioi; dam bao thu nhap cua can bo cong nhan
vién.
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- Quan tdm thu hat ngudn nhan luc ngoai Tong cong ty c6 niang luc, kinh nghiém va phu
hop véi hoat dong san xuat kinh doanh Téng cong ty. Ap dung cac chinh sach wu dai dic
biét cho ting truong hop cu thé.

Gidi phdp vé dau tw chiéu siu va irng dung khoa hoc cong nghé:

- Tiép tuc dau tu chiéu sau nang cao ning luc san Xuit; xem xét dau tu giai doan 2 ddi véi
cac du &n di chuyén co s& san xuat, dau tir chidu sau ning cao ning luc san Xuit cua cac
don vi thanh vién nhu Cong ty Co khi Ha Noi, Cong ty Co khi Quang Trung, Nha may
Quy ché Tir Son thuéc Cong ty Mecanimex. Viéc dau tu nang cao ning luc san xuat can
tap trung vao ca 3 yéu tb 1a thiét bi, cong nghé va nhan luc. Dau tu theo huéng trong tam,
trong diém, tap trung vao cac linh vuc ma Tong cong ty va cac don vi thanh vién c6 thé
manh nham nang cao chat luong va ha gia thanh san pham, dic biét 1a wu tién dau tu cho
viéc san xuat cac san pham dang c6 suc tiéu thy tét 1a hét suc can thiét.

- Song song Véi viéc dau tu may moc thiét bi thi cong tac ang dung khoa hoc cdng nghgé,
cai tién quy trinh san xuat phai dwoc chl trong nhiam nang cao hiéu qua san xuat kinh
doanh. Viéc tap trung nghién ctu, tng dung cong nghé tién tién trong cac khau nhu xir ly
vat lidu, gia cdng ché tao gop phan lam giam gi4 thanh san pham, tang tinh canh tranh
trén thi truong.

Céng tdc tdi co cdu Tong cong ty sau cé phan hoa

Sau khi chuyén sang hoat dong theo mé hinh cong ty c¢6 phan, Tong cong ty s& tiép tuc
thuc hién sa‘ip xép tai co cdu giai doan 2017-2020, cu thé:

- Thoéi hét phan vén dau tu ngoai nganh cua Tong cong ty;
- Thoéi hét phan vén dau tu ciia Tong cong ty tai cac cong ty lién két;

- Thoéi tiép phan vén tai Tong cong ty trong truong hop van con vén Nha nuéc sau khi
chao ban cb phan lan dau;

- Xay dung 16 trinh ¢ phan hoa 04 cong ty con la cong ty TNHH MTV (Céng ty TNHH
MTV Co khi Ha Ngi, Cong ty TNHH MTV Co khi Quang Trung, Cong ty TNHH MTV
Xuat nhap khau san pham co khi, Cong ty TNHH MTV Xuét nhap khau thiét bi toan bo
va ki thuat), ban hét phan von caa Téng cong ty tai cac don vi nay.

15. Cac théng tin, cac tranh chip kién tung lién quan téi cong ty:

Khéng co
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Il. QUAN TRI CONG TY

1.  Co céu, thanh phin va hoat dong ciia Hoi ddng quan tri

a. Danh sach HDQT

STT Ho va tén Chire vu
1 Tran Qudc Toan Chu tich Hoi dong quan tri, Bi thu Pang Uy
2 x PR Thanh vién Hoi ddng quan tri diéu hanh; Téng Giam
Nguyen Khac Hai X o , v
doc; Pho Bi thu Bang Uy
3 Cu Ngoc Phuong Thanh vién Hoi dong quan tri diéu hanh
4 Hoang Minh Viét Thanh vién Hoi dong quan tri doc lap

b.  Soyéu ly lich HDQT
1. Ong TRAN QUOC TOAN - Chu tich Hoi dong quan tri

- (1061 tinh: Nam

- Ngay, thang, nam sinh: 18/01/1968

- S6 gidy CMND: 013036501

Ngay cap: 29/01/2008  Noi cip: CA. TP Ha Noi

- Noi sinh: Déng Lam, Tién Hai, Thai Binh

- Qu

¢ tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Déng Lam, Tién Hai, Thai Binh

- Noidang ky ho khéu thuong tru: Sé nha 8, ngod 155, phé Cu Loc, Thanh Xuan, Ha Noi

- Chd & hién tai: S6 nha 8, ngd 155, phé Cu Loc, Thanh Xuan, Ha Noi

- Tn

nh @6 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan Tai chinh K& toan
Qua trinh cdng tac:
e Tu 10/1990 - 5/1999: Lam ké toan vién, ké toan tong hop Nha may Quy ché Tir Son.

Uy vién BCH, uy vién thuong vu BCH Poan thanh nién CSHCM Nha may Quy ché
Tur Son

e Tu 5/1999 - 4/2002: Ph6 Truong phong TCKT, Phé Bi thu, Bi thu Poan thanh nién
cong ty Quy ché Tir Son, Uy vién BCH huyén Poan Tir Son

o Tir 4/2002 - 4/2004: K¢é toan truong, Pho Bi thu Chi bo cong ty May va Thiét bi hoa
chat, thanh phd H6 Chi Minh
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e Tur 4/2004 - 12/2006: Pho Truong phong, Truong phong, Ké toan trudng, Tong cong
ty May va Thiét bi cong nghiép. Uy vién ty ban kiém tra Dang iy Tong cong ty

e Tu 01/2007 - 8/2007: Chuyén vién chinh, Thanh tra B cong nghié¢p

e Tir 8/2007 - 02/2009: Trudéng phong TCKT, Tro 1y Tong giam ddc, Bi thu Chi b vin
phong co quan, UVBCH Céng doan Tong cong ty May va Thiét bi cong nghiép

e Tur 02/2009 - 4/2013: Pang uy vién, Bi thu Chi b VP Co quan, UVBCH Coéng doan,
Ph6 Tong giam dbc Tong cong ty May va Thiét bj cong nghiép

e Tir 4/2013 - 3/2016: UVHDTV, Ph6 Tong gidm déc, UVBCH Cong doan Cong
Thuong, Chu tich Cong doan MIE, UVBCH bang bd Khbi CN Ha Nbi, Bi thu Dang
bd co quan Tong cong ty

e Tu 3/2016 - 01/2017: UVBCH bang bo Khdi CN Ha Noi, Bi thu bang bd co quan
Téng cong ty, Chu tich Hoi dong thanh vién Tong cong ty May va Thiét bi cong
nghiép. Uy vién Ban chap hanh Céng Poan Cong Thuong Viét Nam

e Tur 01/2017 d&n nay: UVBCH Pang bo Khéi CN Ha Noi, Bi thu Pang bd co quan
Tong cong ty, Chu tich Hoi dong quan tri Téng cong ty My va Thiét bi cong nghiép -
CTCP. Uy vién Ban chép hanh Cong Poan Cong Thuong Viét Nam

- Céc chirc vu cong tac hién nay tai T chac phat hanh: Bi thu Dang bd co quan Tong cong
ty, Chu tich Hoi dong quan tri Tong cong ty Méy va Thiét bi cong nghiép - CTCP.

- Céc chuc vy hién dang ndm giir tai t6 chuc khéac: Khong

- S6 ¢d phan nam gitr: 70.834.960 c6 phan, twong tng 49,887% von diéu 1é Tong Cong ty
Trong do:

+ 86 ¢6 phan so hitu c4 nhan: 9.600 c6 phan chiém 0,007% vén diéu 1¢

+ S6 ¢b phan dai dién phan vén nha nuoc tai  70.825.360 ¢ phan chiém 49,88% vén diéu

MIE thuoc Bo Cong Thuong: 1é

- Sb cb phan cua nguoi ¢6 lién quan ndm gii: ~ Khdng ¢6
- Hanh vi vi pham phap luat: Khong co
- Nhiing khoan ng¢ voi Cong ty: Khong co
- Logiich lién quan vdi Cong ty: Khong co
- Quyén loi mau thuin véi Cong ty: Khong co

-S4 ¢6 phan cua to chie phat hanh ma ngudi ¢6 lién quan nam gii: 0 ¢ phan
2. Ong NGUYEN KHAC HAI
- Gidi tinh: Nam

- Ngay, thang, ndm sinh: 10/12/1972
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- Sb gidy CMND: 024072000005  Ngay cép: 22/4/2013  Noi cap: Cuc QLHC Ha Noi

- Noi sinh: Bic Giang

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: xa Phu Thinh, huyén Kim Pong, tinh Hung Yén

- Noi dang ky ho khau thuong tra: S6 3, C21, phudng Mai Pong, quan Hoang Mai, Ha
Noi

- Chd & hién tai: S6 B1, L6 9, KPT Pinh Cong, phuong Dinh Cong, quan Hoang Mai, Ha
Noi

- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén mén: Thac sy k¥ thuat, cir nhan kinh té.

- Quétrinh cong tac:

Tu 7/1995 - 6/2004: Pho Truong phong ki thuat, Cong ty TNHH Duong Nhat Dau Tu
Ttr 7/2004 - 9/2005: K§ su phong Thiét bi va cong trinh 2 Tong cong ty May va Thiét
bi cong nghiép

Tir 9/2005 - 01/2011: Pho Truéng phong Thiét bi va cong trinh 2 Tong cong ty May
va Thiét bi cong nghiép

Tir 01/2011 - 10/2011: Trudng phong Thiét bi va cong trinh 2 Tong cong ty May va
Thiét bi cong nghiép

Tir 10/2011 - 3/2016: Pho Tong giam ddc Tong cong ty Mdy va Thiét bi cong nghiép,
Pho Bi thu Pang uy tu thang 5/2015

Tir 3/2016 - 01/2017: Thanh vién Hoi dong thanh vién, Tong giam ddc Tong cong ty
May va Thiét bi cong nghiép, Phé Bi thu Pang uy

Tir 01/2017 dén nay: Thanh vién Hoi dong quan tri, Tong giam dc Tong cong ty May
va Thiét bi cong nghiép - CTCP, Phd Bi thu Pang uy

- Céc chirc vu cdng tac hién nay tai T6 chac phét hanh: Thanh vién Hoi dong quan tri,
Téng giam doc Tong cong ty May va Thiét bi cong nghiép - CTCP, Ph6 Bi thu Dang iy

- Céc chtc vu hién dang nam gitr tai T chirc khac: Khong

-S4 ¢6 phan ndm giir: 70.562.420 ¢6 phan, twong tng 49,695% vén diéu 1¢. Trong do:

+ S ¢6 phan s hitu ca nhan: 3.100 cb phan chiém 0,002% vén diéu Ié

+ S6 ¢6 phan dai dién phan vén nha nuéc tai  70.559.320 ¢b phan chiém 49,693% vén diéu
MIE thuoc Bo Cong Thuong: 1é

-S4 cb phan cta nguoi co lién quan ndm git:  Khong co
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Hanh vi vi pham phap luat: Khéng cé
Nhiing khoan ng vdi Cong ty: Khéng cé
Loi ich lién quan véi Cong ty: Khéng cé
Quyén loi mau thuin véi Cong ty: Khong cé

S6 ¢6 phan cua to chic phat hanh ma nguoi c6 lién quan nam gitr: 0 c6 phan

3.Ong CUNGOQC PHUONG

G161 tinh: Nam

Ngay, thang, nam sinh: 12/4/1966

S6 giay CMND: 031324044 Ngay cap: 27/12/2013  Noi cap: CA. Hai Phong

Noi sinh: Xa Nguyén Tréi, huyén An Thi, tinh Hung Yén

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Nguyén Trai, huyén An Thi, tinh Hung Yén

Noi dang ky ho khau thuong trii: 109 Lan Bé, Lam Son, Lé Chan, Hai Phong

Chd ¢ hién tai: 109 Lan Bé, Lam Son, Lé Chan, Hai Phong

Trinh d0 van hoa: 12/12

Trinh d¢ chuyén mon: Ky su co khi

Qua trinh cbng tac:

Tu 1988 - 1993: K§ thuat vién phan xuong Co khi Nha may Co khi Duyén Hai

Tir 1993 - 2000: Phé Quan ddc phan xuong Co khi, Uy vién BCH Dang ty cong ty Co
khi Duyén Hai

Tir 2000 - 2004: Quan déc phan xuong Co khi, Uy vién BCH Dang 1y cong ty Co khi
Duyén Hai

Tir 2004 - 10/2008: Phé Giam dbc cong ty, Uy vién Thuong vu BCH Pang uy, Chi
tich cong doan Cong ty Co khi Duyén Hai

Tir 11/2008 - 12/2013: Phé Giam déc cong ty, Uy vién Thuong vy BCH Pang 1y,
Chu tich céng doan Cong ty Co khi Duyén Hai, Uy vién BCH Céng doan Tong cong
ty May va Thiét bi cong nghiép

T 01/2014 - 10/2014: Phé Tong giam déc Tong cong ty May va Thiét bi cong
nghiép, Bi thu Pang ty, Giam ddc cong ty Co khi Duyén Hai
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e Tir 11/2014 - 01/2017: Phé Téng giam dbéc Tong cong ty May va Thiét bi cong
nghiép. Nguoi dai dién phan vdn cua Téng cong ty, déng thoi 1a Téng Giam déc cong
ty ¢6 phan Co khi Duyén Hai

e Tir 01/2017 dén nay: Thanh vién Hoi dong quan tri Tong cong ty May va Thiét bi
cdng nghiép - CTCP, Nguoi dai dién phan von Nha nudc tai ¢ong ty c6 phan Co khi
Duyén Hai, gitr chirc danh quan ly tai doanh nghiép

Cac chuc vu cong tac hién nay tai T6 chic phat hanh: Thanh vién Hoi ddng quan tri Tong

cdng ty May va Thiét bi cong nghiép - CTCP

Céc chtrc vu hién dang nam gitr tai T chirc khac: Nguoi dai dién phén von Nha nude tai

cong ty c¢6 phan Co khi Duyén Hai, giit chirc danh quén 1y tai doanh nghiép

S6 c¢6 phan nam giit: 0 ¢6 phan

S6 c6 phan cua ngudi c6 lién quan ndm gii: ~ Khdng ¢6
Hanh vi vi pham phap luét: Khéng cé
Nhirng khoan ng véi Cong ty: Khong co
Loi ich lién quan voi Cong ty: Khong co
Quyén loi mau thudn véi Cong ty: Khong co

S6 ¢6 phan ctia to chirc phat hanh ma ngudi ¢o lién quan nam giit: 0 ¢d phan

4. Ho va tén: HOANG MINH VIET

Gi¢i tinh: Nam

Ngay, thang, ndm sinh: 01/9/1963

S6 giay CMND: 012381923 Ngay cap: 28/3/2013  Noi cap: CA.TP Ha Noi
Noi sinh: Xa Gia Pht, huyén Gia Vién, tinh Ninh Binh

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Xi Gia Phu, huyén Gia Vién, tinh Ninh Binh

Noi ding ky ho khau thudng tri: S6 nha 34, ngd 41, dudng Trudng Chinh, phudng
Phuong Li¢t, quan Thanh Xuan, thanh phé Ha Noi

Chd & hién tai: S6 nha 34, ngd 41, duong Truong Chinh, phudng Phuong Liét, quan
Thanh Xuan, thanh phé Ha Noi

Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan Luat gia kinh té

Qua trinh cbng tac:
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e Tu 1982 - 1984: Lam viéc tai Tram may kéo Gia Vién, Ninh Binh
e Tur 1984 — 1988: Trudong Cao dang su pham Coéng nghiép Lién X6
e Tir 1988 - 1989: Lam viéc tai Nha may Lién hop dét Nam Dinh

e Tir 1989 - 1993: Phién dich tai Nha may Bua liém Maxcova

e Tur 1993 - 1996: Quan ly doanh nghiép tai Thanh phé Maxcova

e Tir 1996 - 1998: Chuyén vién luat kinh té thuvong mai va tiép thi thi truong Coéng ty
Dung cu cat va do ludng co khi thugc Tong cong ty May & Thiét bi cdng nghiép

e Tur 1998 - 2004: Ph6 phong Kinh doanh Cong ty c6 phan Dung cu Co khi xuat khau
thudc Tong cong ty May va Thiét bi cong nghiép

e Tir 10/2004 — 6/2005: Chuyén vién phong Ké hoach Pau tu Tong cong ty May &
Thiét bi cong nghiép;

e Tur 7/2005 - 4/2006: Chuyén vién phong TBCT 2 Tong cong ty May & TBCN;
e Tur 5/2006 - 4/2007: Ph6 phong T chirc can b Tong cong ty May & TBCN:;

e Tir 5/2007 — 7/2008: Ph6 phong - Phu trach phong Té chic can bo Tong cong ty May
& TBCN;

e Tir8/2008 — 11/2013: Trudng phong To chirc can bo Tong cong ty May & TBCN;

e Tir 12/2013 - 3/2016: Thanh vién Hoi dong thanh vién - Truang phong TCCB Tong
cong ty May va Thiét bj cong nghiép;

e Tir4/2016 — 01/2017: Thanh vién Hoi dong thanh vién Tong cong ty May va Thiét bi
céng nghiép — CTCP.

e Tir2/2017 d&én nay: Thanh vién Hoi dong quan tri Tong cong ty May va Thiét bi cong
nghi¢p — CTCP.

Céc chirc vu cong tac hién nay tai T6 chizc phat hanh: Thanh vién Hoi dong quan tri Tong
cdng ty May va Thiét bi cong nghiép - CTCP

Cac chuc vu hién dang ndm gitr tai T chuc khac: Khong
S6 ¢6 phan nidm giir: 1.100 ¢b phan, tuong tng 0,001% vén diéu 18
Trong d6: + S6 ¢ phan sé hitu ca nhén: 1.100 c6 phan

+S6 ¢ ph?ln dai dién: 0co ph?m

Sb ¢ phan ctia ngudi c6 lién quan ndm gitr: ~ Khdng ¢6

Hanh vi vi pham phap luat: Khéng cé
Nhirng khoan ng vai Cong ty: Khéng cé
Loi ich lién quan véi Cong ty: Khéng cé

Trang 71



M ' E Thong tin tom tat vé Té chire ding ky giao dich

I1SO 9001:2008 TONG CONG TY MAY VA THIET BI CONG NGHIEP — CTCP

- Quyén loi mau thudn véi Cong ty: Khéng cé
- S6 ¢6 phan cua t6 chtc phat hanh ma ngudoi ¢6 lién quan nim giit: 0 ¢b phan.
2. Co cAu, thanh phén va hoat dong ciia Ban Giam ddc Cong ty

a. Danh sach Ban Giam déc Tong cong ty :

STT Ho va tén Chire vu

1 | Ong Nguyén Khic Hai Thanh vién Hoi ddng quan tri; Téng Giam déc

2 | Ba Tran Thi Thu Trang Ph6 Tong Giam doc kiém Truéng Ban Tai
chinh ké toan

3 | Ong Pham Thanh Péng Pho Tong Giam dbc; Bi thu chi b Vin phong
Téng cong ty

4 | Ong Pau Huy Ngoc Linh Pho Tong Giam dbc kiém Chanh van phong

5 | Ong Lé Qudc Hung Pho Tong Giam dbc kiém Giam dbc trung tam

san Xuat va kinh doanh 1

b. So yéuly lich Ban Giam déc
1. Ong NGUYEN KHAC HAI - Thanh vién Hoi dong quan tri; Téng Gidam ddc
So yéu 1y lich dugc trinh bay tai muc Danh sach Hoi déng quan tri
2. Ba TRAN THI THU TRANG - Ph6 Tong Giam dbc kiém Truéng Ban TCKT
- Gidi tinh: Nt
- Ngay, thang, ndm sinh: 04/9/1974

- S6 giay CMND: 022174000007 Ngay cap: 13/08/2013  Noi cap: Cuc QL cu tra
va DLQG vé dan cu

- Noi sinh: Hon Gai, Tinh Quang Ninh

- Qubdc tich: Viét Nam

- Dan tdc: Kinh

- Qué quén: xi Lién Hong, huyén Dan Phuong, tinh Ha T4y (nay 1a thanh phd Ha Noi)

- Noi dang ky ho khau thuong tra: t6 12, phuong Trung Hoa, quan Cau Gidy, thanh phd
Ha Noi

- Chd 6 hién tai: phong 1612-1615, toa nha V1, Home City, 177, Trung Kinh, quan Cau
Giay, thanh pho Ha Noi

- Trinh @6 van hoéa: 12/12

- Trinh d¢ chuyén moén: Ctr nhan
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- Quatrinh cbng tac:
e Tu 01/1995 - 5/1999: Ké toan cho doanh nghiép tu nhan
e Tu6/1999 - 6/2001: Can bg phong kinh doanh Cong ty Co khi Ha Noi
e Tur 6/2001 - 4/2006: Ké toan vién Tong cong ty May va Thiét bi cong nghiép

e Tir5/2006 - 8/2011: Pho Truong phong Tai chinh ké toan Tong cong ty Méy va Thiét
bi cong nghiép

e Tir 9/2011 - 02/2013: Trudng phong Tai chinh ké toan Tong cong ty May va Thiét b
cong nghiép

e Tir3/2013 - 02/2017: K¢é toan trudng Tong cong ty May va Thiét bi cong nghiép

e Tur 02/2017 dén nay: Pho Tong giam ddc kiém Trudng Ban Tai chinh ké toan Tong
cong ty May va Thiét bi cong nghiép - CTCP

- Céc chirc vy cbng tac hién nay tai T6 chic phat hanh: Phd Tong giam ddc kiém Truong
phong Tai chinh ké toan Téng cong ty May va Thiét bi céng nghiép - CTCP

- Céc chirc vu hién dang nam giir tai T6 chirc khac: Khong
-S4 ¢6 phan ndm giir: 9.700 ¢6 phan
Trong d6: + S& ¢6 phan s& hiru ca nhan:  9.700 ¢6 phan
+S6 ¢6 phan dai dién: 0 ¢6 phan

- S6 cb phan cua nguoi ¢6 lién quan ndm gii: ~ Khdng ¢6

- Hanh vi vi pham phap luat: Khong co
- Nhiing khoan ng¢ voi Cong ty: Khong co
- Logiich lién quan vdi Cong ty: Khong co
- Quyén loi mau thuin véi Cong ty: Khong co

-S4 ¢6 phan cua to chie phat hanh ma ngudi ¢6 lién quan ndm giit: 0 ¢ phan
3. Ong PHAM THANH PONG
- Gidi tinh: Nam
- Ngay, thang, nam sinh: 02/01/1974
-S4 gidy CMND: 001074005357  Ngay cap: 23/06/2015 Noi cap: CA TP.Ha Noi
- Noi sinh: Xa My Hung, huyén Thanh Oai, thinh phd Ha Noi (Ha Tay cii)
- Qubc tich: Viét Nam
- Dan tdc: Kinh

- Qué quan: Xa Pai Cuong, huyén Pai Loc, tinh Quang Nam
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Noi ding ky ho khau thuong tra: Thon Quang Minh, xd My Hung, huyén Thanh Oai,
thanh phd Ha Noi

Chd & hién tai: SO nha 18, ngd 75, dudng Xuan Dinh, phuong Xuan Tao, quin Bic Tir
Liém, thanh ph Ha Noi

Trinh 0 van hoa: 12/12

Trinh d6 chuyén moén: Thac sy k¥ thuat

Qua trinh cdng tac:

Tu 11/1994 - 3/2002: Cong nhan Phay tai Cong ty Co khi Ha Noi, tir thang 7/2001
lam Bi thu Poan TNCS Hb Chi Minh Cong ty Co khi Ha Noi

Tu 3/2002 - 3/2005: Pho Giam dbc xudng Co khi 16n, Cong ty Co khi Ha Noi, lam Bi
thu Poan TNCS Ho Chi Minh Cong ty Co khi Ha Noi dén thang 4/2004

Tu 4/2005 - 30/9/2006: Phé Giam dbc Xi nghiép Ché tao thiét bi toan bd Cong ty Co
khi Ha Noi

Tu 01/10/2006 - 14/5/2007: Phong Kinh doanh nha may Vi Ha Cong ty TNHH Nha
nuéc 1 TV Théng nhat

Tir 15/5/2007 - 5/2009: Nhan vién phong TB&CT3 Tong cong ty May va Thiét bi
cdng nghi¢p

Tir 6/2009 - 5/2011: Ph6 phong TB&CT3 Tong cong ty May va Thiét bi cong nghiép
Tir 6/2011 - 10/2013: Truéng phong TB&CT3 Tong cong ty May va Thiét bi cong
nghiép

Tir 10/2013 - 3/2017: Pho Tong giam doc Tong cong ty May va Thiét bi cong nghiép,
tu 2015 [am Bi thu Chi by Véan phong

Tir 3/2017 dén nay: Pho Téng giam dbc, Bi thu Chi bo Vin phong Tong cong ty May
va Thiét bi cong nghiép - CTCP

Céc chuc vy cong tac hién nay tai T6 chirc phat hanh: Pho Tong giam dbc, Bi thu Chi bd
Vin phong Téng cong ty May va Thiét bi céng nghiép - CTCP

Céc chtrc vu hién dang nam giir tai T6 chtrc khac: Khong

S6 cb phan nam giit: 2.100 ¢ phan

Trong d6: + S6 ¢6 phan so hiru cd nhan:  2.100 ¢cb phan

+ Sb c6 phan dai dién: 0 ¢6 phan
S6 c6 phan ctia nguoi c6 lién quan nim giir: Khong co
Hanh vi vi pham phap luat: Khong co
Nhitng khoan ng vai Cong ty: Khong co
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Loi ich lién quan véi Cong ty: Khéng cé
Quyén loi mau thuin véi Cong ty: Khong cé

Sb ¢6 phan cta to chie phat hanh ma ngudi ¢6 lién quan nim giir: 0 ¢b phan.

4. Ong PAU HUY NGOC LINH

Gi61 tinh: Nam

Ngay, thang, nam sinh: 02/9/1981

S6 giay CMND: 013646013 Ngay cap: 01/6/2013  Noi cap: CA TP.Ha Noi

Noi sinh: xi Quynh Hong, huyén Quynh Luu, tinh Nghé An

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: x3 Quynh Hong, huyén Quynh Luu, tinh Nghé An

Noi dang ky ho khau thuong tri: Thon Van Dién, Ta Hiép, Thanh Tri, thanh phd Ha Noi

Chd & hién tai: Thon Vian Dién, Ta Hiép, Thanh Tri, thanh phé Ha Noi

Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mon: Cir nhan kinh té

Qua trinh cbng tac:

« Tur 6/2004 - 12/2005: K¢é toan vién tai Cong ty XNK Vinashin

« Tu 01/2005 - 02/2012: Ké toan tong hop tai cong ty XNK Thiét bi Toan by va Ky
thuat

« Tur 03/2012 - 4/2014: Nhan vién phong Tai chinh ké toan Tong cong ty May va Thiét
bi cong nghiép

« Tur 4/2014 - 5/2015: Phé phong Tai chinh ké toan Tong cong ty May va Thiét bi cong
nghi¢p; Bi thu Doan thanh nién co quan Tong cong ty tir thang 8/2014

« Tu 5/2015 - 4/2017: Uy vién 1y ban kiém tra Pang ty, Chanh Van phong; Bi thu
Doan thanh nién co quan Tong cong ty May va Thiét bi cong nghiép - CTCP

« Tur 4/2017 dén nay: Pho Tong giam dbc kiém Chanh Vin phong Tong cong ty May va
Thiét bi cong nghiép - CTCP, Uy vién uy ban kiém tra Pang uy.

- Céc chiic vu cong tac hién nay tai T6 chirc phat hanh: Pho Tong giam dbc kiém Chanh
Vin phong Tong cong ty May va Thiét bi cong nghiép - CTCP, Uy vién ty ban kiém
tra Bang uy.

Céc chitrc vu hién dang nam giir tai T chtrc khac: Khong

S6 ¢6 phan nidm giir: 1.000 c6 phan
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Trong d6: + S6 ¢6 phan s hitu ¢4 nhan: 1.000 ¢6 phan

+ S6 ¢6 phan dai dién: 0 ¢ phan

S6 ¢6 phan ctia nguodi cé lién quan nam gitr: Khong cé

Hanh vi vi pham phap luat: Khéng cd
Nhirng khoan ng véi Cong ty: Khéng cd
Loi ich lién quan véi Cong ty: Khéng cd
Quyén loi mau thudn véi Cong ty: Khong co
5. Ong LE QUOC HUNG

Gioi tinh: Nam

Ngay, thang, nam sinh: 17/8/1973

S6 gidy CMND: 001073000574  Ngay cap: 13/8/2013  Noi cdp: Cuc QL cu tra va
DLQG veé dan cu.

Noi sinh: Ha Noi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: xa Tan Trao, huyén Thanh Mién, tinh Hai Duong

Noi dang ky ho khéu thuong tru: Tb 17, phuong Cau Dién, quan Nam Tu Liém, thanh
pho Ha Noi

Chd & hién tai: phong 1903, Nha C1, Khu dé thi Ecopark, Vin Giang, Hung Yén

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Thac sy ky thuat

Qua trinh cbng tac:

Tu 6/1995 - 8/1997: K¥ su co khi, Trung tam ddo tao, Vién May va Dung cu Cong
nghiép -Tong cong ty May va Thiét bi cong nghiép;

Tir 9/1997 - 3/1999: K¥ su co khi, Phong Ké hoach, Tong cong ty May va Thiét bi
cdng nghiép;

Tir 4/1999 - 12/2001: Ky su co khi, Trung tim Tu van va Thiét ké cong nghiép, Vién
nghién ctru co khi;

Tu 01/2002 - 12/2003: Hoc Thac s¥ ky thuat tai Vién Cong nghé¢ Chau A (Asia
Institute of Technologies);

Tir 01/2003 - 3/2009: Thac s¥ k¥ thuat, Pho giam ddc Trung tdm Tu van va Thiét ké
cong nghiép, Vién nghién cuu co khi;

Tu 11/2009 - 3/2010: Thac s§ k¥ thuat, Phong Dy an, Cong ty CP Ché tao Gian khoan
DAu khi;
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T 4/2010 - 11/2013: Truong ban Quan 1y du an, Dy 4n Bauxite Kon Ha Nurng, Cong
ty TNHH Khoang san Viét;
Tir 12/2013 - 8/2016: Trudng ban Quan 1y du 4n, Dy 4n Nha may Ché bién G Nghé
An, Cong ty CP Lam nghi¢p Thang Nam;

Tir 9/2016 - 4/2017: Tro 1y Tong giam dbc Tong cong ty May va Thiét bi cong nghiép

—CTCP;

Tir 4/2017 — 5/2017: Pho Téng giam dbc Tong cong ty May va Thiét bj cong nghiép —

CTCP;

Tir 5/2017 dén nay: Pho Tong giam ddc, Gidm ddc Trung tdm san xuat kinh doanh 1
Téng cong ty May va Thiét bi cong nghiép — CTCP;

- Céc chac vu cbng tac hién nay tai T6 chic phéat hanh: Phé Tong giam ddc, Giam dbc
Trung tdm san xuat kinh doanh 1 Tong céng ty May va Thiét bj cong nghiép - CTCP

- Céc chuc vy hién dang ndm giir tai t6 chac khéac: Khong

- S6 ¢6 phan nim giir: 0 ¢6 phan

- S0 cd phan ctia nguoi ¢6 lién quan nam giti: Khong c6

- Hanh vi vi pham phap luat: Khdng c6
- Nhing khoan ng véi Cong ty: Khong c6
- Loi ich lién quan véi Cong ty: Khong co
- Quyén loi méau thuin v6i Cong ty: Khong c6

3. Co ciu, thanh phan va hoat dong ciia Ban kiém soat

a. Danh sich ban kiém soat

STT Ho va tén Chire vu
1 | Ong Pinh Quang Hoa Trudng Ban kiém soat
2 | Ong Lé Vin Phong Thanh vién Ban kiém soat

b. So yéuly lich ban kiém soat

1. Ong PINH QUANG HOA

- G161 tinh: Nam

- Ngay, thang, ndm sinh: 05/4/1973
- Can cudc cong dan: 030073003308
Ngay cap: 14/8/2017

Noi cip: Cuc PKQL cu tri va DLQG vé dan cu

- Noi sinh: Cam Binh, Hai Hung

- Qubc tich: Viét Nam

- Dan tdc: Kinh
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Qué quan: Cam Binh, Hai Hung

Noi ding ky ho khau thuong tri: S6 nha 83 ngd Tan Lac, Pai La, Hai Ba Trung, Ha Noi

Chd ¢ hién tai: S6 nha 83 ngd Tan Lac, Pai La, Hai Ba Trung, Ha Noi

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan Kinh té

Qua trinh cdng tac:

Tu 8/1995 - 9/2004: Chuyén vién phong Ké toan, Bi thu chi doan Chi nhanh Cong ty
Xay lap 2 Hai Phong

Tir 9/2004 - 02/2014: Chuyén vién phong Ké hoach Cong ty Xay lap cong nghiép -
Téng cong ty May va Thiét bi cong nghiép

Tir 3/2014 - 4/2015: Chuyén vién phong Du an cong nghiép Tong cong ty May va
Thiét bi cdng nghiép

Tir 4/2015 - 5/2015: Ph6 phong Té chirc can bo Tong cong ty May va Thiét bi cong
nghiép

Tir 5/2015 - 7/2016: Ngudi dai dién phan von cia Tong cong ty kiém giit chac Uy
vién HPQT, Truéng phong Kinh doanh cng ty c6 phan Xi Ming Pong Banh

Tir 7/2016 - 9/2016: Ph6 phong Té chiic can bo Tong cong ty May va Thiét bi cong
nghiép

Tir 9/2016 - 01/2017: Pho Chanh Vin phong Tong cong ty May va Thiét bi cong
nghi¢p

Tir 01/2017 dén nay: Truong Ban kiém soat Tong cong ty May va Thiét bi cong
nghiép - CTCP

Céc chuc vu cong tac hién nay tai T6 chac phat hanh: Truong Ban kiém soat Tong cong
ty May va Thiét bi cong nghiép - CTCP

Céc chtrc vu hién dang nam giir tai T chtrc khac: Khong

S6 ¢6 phan nam giir: 0 ¢ phan

Sb ¢ phan ciia ngudi co lién quan ndm gitr: ~ Khdng c6

Hanh vi vi pham phap luat: Khéng co
Nhirng khoan ng vai Cong ty: Khéng cé
Loi ich lién quan véi Cong ty: Khéng cé
Quyén loi mau thuin voi Cong ty: Khong cé

S6 ¢6 phan cua to chirc phat hanh ma nguoi c6 lién quan nam gitr: 0 c6 phan

2. Ong LE VAN PHONG
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4.

Gidi tinh: Nam

Ngay, thang, nam sinh: 22/4/1990

Sb gidy CMND: 112373602 Ngay cip: 07/3/2007  Noi cap: CA. TP Ha Nbi

Noi sinh: Kién Hung, Ha Pong, Ha Noi

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Kién Hung, Ha Bong, Ha Noi

Noi dang ky ho khau thuong tri: S6 161 t6 5, phuong Kién Hung, quan Ha Dong, TP Ha
Noi

Chd & hién tai: S6 161 t6 5, phuong Kién Hung, quan Ha Pong, thanh phé Ha Noi

Trinh d0 van hoa: 12/12

Trinh d¢ chuyén mén: Cir nhan Ké toan

Qua trinh cdng tac:

e Tu 8/2012 - 3/2016: Nhan vién Truong Pai hoc FPT

e Tir4/2016 - 01/2017: Chuyén vién Ké toan Tong cong ty May va Thiét bi cong nghiép

e Tir01/2017 dén nay: Kiém soat vién, chuyén vién Ké toan Tong cong ty May va Thiét
bi cong nghiép - CTCP

Céc chirc vu cdng tac hién nay tai T6 chirc phat hanh: Kiém soat vién, chuyén vién Ké
toan Tong cong ty May va Thiét bi céng nghiép - CTCP

Cac chure vu hién dang nam gitr tai T6 chtrc khac: Khong
SO c0 phan nam gitt: 0 c6 phan

S6 cb phan cua ngudi c6 lién quan ndm gii: ~ Khdng ¢6

Hanh vi vi pham phap luat: Khéng co
Nhitng khoan ng véi Cong ty: Khéng co
Loi ich lién quan voi Cong ty: Khong co
Quyén loi mau thuén véi Cong ty: Khong co

S6 c6 phan cua to chirc phat hanh ma nguoi ¢6 lién quan nim giir: 0 ¢o phan
K¢ hoach ting cuong quan tri Cong ty

Sau khi chuyén sang hoat dong theo mé hinh cong ty c¢6 phan, Tong cong ty s& tiép tuc

thuc hién sap xép tai co céu giai doan 2016-2020, cu thé:

Thoai hét phan von dau tu ngoai nganh cta Téng cong ty;

Thoai hét phan von dau tu cia Tong cong ty tai cac cong ty lién két;
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- Thodi tiép phan von tai Téng cong ty trong trudng hop van con vén Nha nudce sau khi
chao ban co6 phan lan dau;

- XAy dung 10 trinh c6 phan héa 04 cong ty con la cong ty TNHH MTV (Céng ty TNHH
MTV Co khi Ha Noi, Cong ty TNHH MTV Co khi Quang Trung, Cong ty TNHH MTV Xuét
nhap khiu san phdm co khi, Céng ty TNHH MTV Xuat nhap khdu thiét bi toan bd va k¥
thuat), ban hét phan von cia Tong cong ty tai cac don vi nay.

- X4y dyung va hoan thién bd quy ché quan tri doanh nghiép;

- Hoan thién co ché phéi hop san xuét, kinh doanh dya trén nén tang chia sé 191 ich trudc
mat va lau dai nham phat trién ting cuong ning lyc canh tranh;

- DPo6i méi md hinh t6 chirc, d6i méi cong tac quan 1y doanh nghiép, diéu hanh san xuat
kinh doanh theo huéng don gian vé thii tuc, thdng nhat trong hé théng, hiéu lyc trong quan 1y,
hi€u qua trong kinh doanh, than thién trong quan hé gitra quan ly va san xuét kinh doanh, ton
trong ludt phap va quan tdm loi ich ctia cong dong, khach hang va ddi tac chién luoc (néu co).

- Tiep tuc d61 mai va sap xep lai Tong cong ty, ddm bao chirc nang nhiém vu vua tryc
tiép chi dao san xuat kinh doanh, vira quan 1y tot phan von ciia Nha nudc tai Tong cong ty,
vlra tirng budc nang cao hi¢u qua dicu hanh chung ctia Tong cong ty.

- Kién toan, 6n dinh t6 chic Tong cong ty theo hudng phan cong phan nhiém 16 rang,
giam dau moi tao di€u kién phat huy t61 da ndng lyc cta tung can bg, nhan vién.

- Kién toan, ra soat chirc nang nhiém vu cu thé cua tung phong ban; kién toan, ra soat
chirc danh cho timg vi tri cong tac. Ra soat phan loai can bo nhan vién dé b tri cong viéc phu
hop.

- T6 chire kiém tra, ra soat cac quy ché quan 1y cia cac phong ban dé stra doi, bd sung
hodc xdy dung méi cac quy ché pht hop véi didu kién thyc té ctia don vi trén co sé cac quy
dinh ctia Tong cong ty trong cic quy ché da dugc ban hanh.

- Kién toan mé hinh t6 chirc ndng cao ning luc quan 1y va diéu hanh cta cic phong ban.
Thé ché hoa modi quan h¢ trong giai quyét cac cong viéc gilta cac phong ban trong Tong cong
ty.

- Kién toan cac chuong trinh img dung cong nghé thong tin trong cong tac quan ly diéu
hanh tir Téng cong ty dén cac phong ban. Str dung c6 hiéu qua céng nghé thong tin trong
cong tac quan 1y, diéu hanh san xuat kinh doanh.

- T6 chuc cac 16p tap hudn, nang cao nhan thirc cho cic can bd quan 1y vé cac thi tuc
hanh chinh, t6 chirc kién toan hé théng quan ly hd so, cap nhat va chuyén tai thong tin trong
b6 may diéu hanh dé dam bao xir Iy chinh xéc, kip thoi cac tinh hudng trong san xut kinh
doanh va ch?ip hanh dang cac chi thi, ménh 1é€nh cua lanh dao cac cép.

- Tang cuong cong tac bao toan va phat trién von ctia Tong cong ty.

- Ap dung tién bo khoa hoc k¥ thuat — cong nghé trong san xuét kinh doanh va trong quan
1y, dan dén céc chi phi hop 1y, hoan von nhanh, ¢é lgi nhuan cao.

- Khai thac cic ngudn lyc, tiém ning, thé manh cua Tong cong ty, cac hé thdng quan ly
chat lugng, cac chuong trinh cong nghé théng tin mang tinh tng dung cao, luc luong lao dong
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chuyén nghiép va c6 chuyén mon nghiép vu cao, h¢ thong dao tao huan luyén tién tién, ... dé
tao ra nguon thu b6 sung ngudn von cho phat trién san xuat kinh doanh.

- Str dung hiéu qua su hd tro ciia cac ngudn luc tai chinh (néu can thiét).

- Huy dong von ctia can bd, cong nhan vién va trong xa hoi.

- B6 sung ngudn vén tir loi nhuan hang nam.

- Phét huy vai tro, trach nhiém cta dai dién phan vén Nha nudc tai Tong cong ty.

- Xay dung va quan 1y chit ché chi phi; thuc hanh tiét kiém chdng lang phi trong san xuat
va quan ly doanh nghiép.

- Thuc hién cong tac kiém tra giam sat, kiém todn ndi bo toan dién va thudng xuyén dé
nam bat tinh hinh tai chinh cua Tong cong ty phuc vu cong tac quan tri doanh nghiép.

- Tang cuong cong tdc quan 1y von Nha nudc & Tong cong ty; can nhac dau tu hiéu qua,
c6 kha ndng sinh 101 cao.

- Luan chuyén, can doi cac nguon von dé phuc vu san xuat kinh doanh, dap trng duoc ké
hoach tai chinh va dau tu.

- Tap trung thanh quyét toan cac dy an dau tu dﬁy du, kip thoi, thu hoi cong ng, han ché
tdn dong ng.

Theo quy dinh vé Quan tri cong ty dai ching, s6 lugng Kiém soét vién it nhét 1a 03
ngudi va nhiéu nhat 13 05 nguoi. Trong d6, Truéng Ban kiém soat phai 1a ké toan vién hodc
kiém toan vién chuyén nghiép va phai lam viéc chuyén trach tai cong ty; Cong ty dai chung
do Nha nuéc nam giir trén 50% von diéu 1¢, Kiém soat vién phai 14 kiém toan vién hogc ké
toan vién, dong thoi kiém soat vién khong dugc lam viée trong bd phan ké toan, tai chinh cua
cong ty. Hién nay, thanh vién trong Ban kiém soét ctia Tong cong ty 1a 02 thanh vién 1a thiéu
so voi sb lugng quy dinh, dong thoi tiéu chi cua Truong ban kiém soat va thanh vién ban
kiém soat ciing duoc xac dinh 13 chua dap ung diéu kién so voi quy dinh. Téng Cong ty cam
két s& bau bo sung thanh vién vao Ban kiém soét trong Pai hoi c6 dong gan nhat, dong thoi ra
soat lai tiéu chi va diéu kién clia cac Thanh vién Ban kiém soat d¢ kién toan by may hoat
dong, dap tmg dung quy dinh tai Piéu 20, Nghi dinh sé 71/2017/NB-CP ngay 06 thang 06
nam 2017 vé quan trj ap dung ddi véi cong ty dai ching.

PHU LUC PINH KEM:

1. Gidy chimg nhdn PKKD Tong cong ty May va Thiét bi Céng nghiép - CTCP

2. Bé&o céo tai chinh kiém todn 2016 (Me va Hop nhdt) cia Tong Cong ty Mday va Thiét bi
Cong nghiép

3. B&o céo tai chinh sodt xét giai doan tir 20/01/2017 dén 30/06/2017 (Me va Hop nhat) cia
Tong Cong ty May va Thiét bi Cong nghiép
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Ha Ng¢i, ngay 06 thang 12 nam 2017
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