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TOM TAT KET QUA HOAT PONG

Téng doanh thu (ty VND)

Total Income (bilion VND) 386,23
386.23
311,61
3161
149,03
149.03
70,74 80,47 80,19
7074 80.47 80.19
1998 1999 2000 2001 2002 2003

Loi nhuén truéc thué, truéc du phéng roi ro (ty VND)

Profit before tax and loan loss provision (bilion VND)

90,07
90.07
52,30
5230
17,50
9,84 17.50
984 5,45 5,84
545 584 l
l a a
1998 1999 2000 2001 2002 2003
Loi nhuén truéc thué, truéc du phong
rUi ro/Tai san coé (%)
Ratio of Profit before tax and loan loss
provision to Assets (%) 1,64
164
1,29
1,14 129
114
0,73
0,50 073
050 0,39
0.39
1998 1999 2000 2001 2002 2003

Chi sé ¢8 tuc (%)

PERFORMANCE SUMMARY

Dividend ratio (%) 13,87
13.87
6,76
676
2,75 3,08
275 308
0,00
0.00
1999 2000 2001 2002 2003
Vén diéu lé (ty VND)
Share capital (Bilion VND) 180,00
180.00
117,87
102,35 17.87
80,02 85.25 102.35
80.02 8525 I
8/1999 8/2000 12/2001 12/2002 12/2003
0,
ROE (%)
Return on Equity (%) 1890
8,9
89
4,13 4,18
413 418
0,01
0.01
1999 2000 2001 2002 2003
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Nam 2003, Ngén hang TMCP Ky Thuong Viét Nam
vua tron 10 nam thanh lép. 10 ném qua, ching ta da
ching kién biét bao bién déi sau séc cla doi séng
chinh try xa héi trén toan dét nudc va trong do co su
phét trién ky dieu cla ngan hang ching ta. Céi kho
khan nhét cla thoi ky ban déu, bén canh su bé nhé
cla vén hoat déng, mang ludi mong, nhan vién thiéu
kinh nghiém la mét "Van hod kinh doanh ngén hang'
méi chi duoc hinh thanh 1 mét nén kinh té vua ra
khoi co ché bao cép. Nhing thr thach déi véi ching
ta that lon lao, co luc tudng chung khéng vuot qua
ndi. Nhung tap thé ngan hang ching ta ma phan lon
la nhing ngudi tré tuéi da ding cam di vaio cude
séng, lan l6n véi kho khan cia chinh cude séng, tim
cho minh nhing loi gidi x4c déng dé dén hém nay,
ching ta cé thé tu hao véi thanh qué vinh quang cla
minh.

Téng tai san: 5.510 ty VND
Vén diéu lé: 180 ty VND

Du no tin dung: 2.296 ty VND
Ti lé no qué han: 3,68%

Loi nhudn truéc thué truéc du phong rui ro:
90,07 ty VND

Téng sé cén bé nhén vién: 466 nguoi

Mang luéi bao gém: 01 Trung tém kinh
doanh, 10 Chi nhanh va 4 Phong giao dich

Nhung diéu quan trong hon cé khéng phdi la nhing
con s6 néu trén ma la & Techcombank da hinh thanh
mét déi ngl nhing ngudi lam viéc 1 ban Téng Giém
déc dén cac can bé nhan vien mét phong cach lam
viéc co tinh chuyén nghiép cao, cé sy doan két nhat
tri séu sdc. Ho biét dat loi ich cla cd nhén vao trong
loi ich cUa tép thé va xa hoi. Mot van hoa
Techcombank dang hinh thanh va phat trién.

Va diéu quan trong nhét trong nhing nguyén nhan
cba sy thanh céng ngay hém nay la sy ving vang
cla cac ¢é doéng, cac thanh vien Hoi dong Quan i
qua céc thoi ky. Ho da ving fin vao con dudng minh
da chon ngay cé trong nhing ngay thang kho khan
nhét trong qué trinh phét trién ngan hang.

Két qua ryc ré cua ngay hém nay chinh la co so
ving chéc dé ching ta vimg budc tién len phia truéc.
Clng véi sy phét trién cia cd nuéc, Techcombank sé
hoan thanh muyc tieu phat trién, tr& thanh mét trong
nhimg ngén hang duoc yéu thich nhét tai Viet Nam.

Thay mat Hoi déng Quan tri
Chi tich

1 /

Tién si Le Kien Thanh

VIETNAM
TECHNOLOGICAL
AND COMMERCIAL
JOINT STOCK
BANK
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Két qua kinh doanh déy kha quan va dang
khich le

Nam 2003 fiép tuc la mét nam hoat déng thanh cong
cUa Techcombank. Loi nhuén truéc thué da dat mic coo
nhdt trong lich st phat trién 10 ném cla ngén hang, dat
42,17 ty VND, tang hon 182% so véi nam 2002. Nam
2003, sau nhigu nam & mic thdp, 1y 1é loi nhudan sau
thué trén von chi s& hiu (ROE) dat 18,90% va ty le ¢
toc dat 13,87%. Céc két qué hoat déng dang khich le
nay la nguén déng luc vé clng quan trong déi véi cac
c6 doéng, can bé nhan vien ngan hang va céac bén quan
tam khac, tao vy tin cho ngan hang va déng vai tro rat
l6n trong viéc tang vén huy déng cla ngén hang qua
viéc phét hanh thém cé phiéu méi. Dat dugc két qué
nay, t6i xin chan thanh cdm on todn thé can bo nhan
vién ngan hang & moi i tri vé sy c6 géng va nd lyc cla
ho, yéu t6 co bdn lom nén sy thanh céng cla ching ta
trong ndm vua qua.

Tiép tuc ddy manh cac chuong trinh hién dai
hod ngén hang va néang cao néng luc canh
tranh

Song song véi viéc trién khai thanh céng phdn mém cong
nghé hién dai Globus trén toan hé théng, trong ném
2003, toan bé cac chi nhanh va cac don i trong hé
théng Techcombank da tiép tuc manh mé viec cai 16,
hoan thién cac quy trinh hoat déng va quy trinh nghiép
vu dé tuong thich véi phdn mém mdi, déng bo véi cac
hoat déng huéng dén, dao tao vé si dung phdn mém
mdi. Trén nén téng cla Globus, céng tac nghién cou cac
tinh nang cla phén mém méi véo phuc vu cong tac quan
tr1 ngén hang, hoan thién co s du lieu khach hang va
xay dung cac san phdm méi da busc déu duoc xic tién.

Nhan thic séu sdc rdng con ngudi la nhén t6 quan trong
nhét trong viéc fiép thu, vén hanh, ing dung cong nghé
va ky nang méi dé tao ra cac thay déi toan dign trong
moi mat cla hoat déng ngén hang, céng tac dao tao,
néng cao trinh dé quén tr va ky nang thao téc cla can
bé Techcombank trong ném 2003 tiép tuc la mét trong
cac cho trong 16n cla ngan hang. Bén canh cac khoa
dao tao thong thuong, nhidu hoat déng tu vén, trao déi
kinh nghiém véi cac té chic tu vén chuyén nghigp trong

finh vuc quan tri vér vén hanh ngan hang da duoc té
chic, mang lai nhiéu kién thic var cach nhin méi cho Ban
lanh dgo va cac can bé nhén vien Ngan hang.

Nam 2003 cing ching minh mét thanh céng déng ké
cla Techcombank trong viéc cdi thien vi thé va nang luc
canh tranh théng qua cac lién minh hop tac chién luoc.
Techcombank da la ngén hang cé phan dau tien ky thoa
thuan véi Vietcombank trong viéc phat hanh thé thanh
toan (debit) F@stAccess-Connect24; tham gia ky hop
déng hop tac lien minh thé vai Vietcombank va 10 Ngan
hang thuong mai khéac véi muc tigu la lién két hé théng
phat hanh va chap nhén thé 1an nhau gita cac Ngén
hang.

Pinh huéng cho nam méi

Nam 2004 tiép tuc la mét nam bén [& trong chién luoc
phat trién theo chiéu sau cia Techcombank véi céc dinh
huéng trong tam:

¥ Phat trién co s& khach hang cé nhén va doanh nghigp
trén nén tdng mét chinh sach marketing déng bé va higu
qua.

? Tiép tuc nang cao chét luong hoat déng moi mat vai
trong t@&m nang cao chét luong tai sén co, higu qua déng
vén déu tu, tieu chudn hod quy trinh hoat déng va dich
vy phuc vy khach hang.

¥ Ddy manh khai thac cac hé théng cong nghé va phat
trién san phdm mai véi ham luong cong nghé cao (néng
cép GLOBUS va xay dung hé théng thé..).

® Phat trién mang lugi phi séng cac do thi lon.

® Tiép tuc phat trién ngudn lyc cho tuong lai.

Toi tin rdng, véi sy ¢ gdng cla todn thé can bo nhan
vién toan Ngén hang, sy diéu hanh va quén try tap trung,
nhét quan theo cac dinh hudng wu tién noi trén,
Techcombank s& hoan thanh vuot mic cac chi tieu dé ra
cho nam 2004 va tao tién d& cho sy phat trién manh
mé hon nba trong cac nam tiép theo.

Téng Giam déc

o

Nguyén DPuc Vinh
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Téng tai sén quy déi (ty VND)

Téng nguén vén huy déng (ty VND)

Du no tin dung (ty VND)

Ty lé no qud han (%)

Loi nhuén truéc thué, truéc du phong (ty VND)

Trich lap du phong rui ro (ty VND)

Loi nhuan truéc thué (ty VND)

ROE (%)

CAC KET QUA TICH CUC
CHU YEU

» Gidm 1i l& no khong sinh 18i xuéng con 3,68%/Téng
du no. Trich lap day dU du phong rii ro theo quy dinh
cba ngén hang nha nuéc, da dang hod co céu ngudn
vén va co cdu cho vay.

¥ Hoan thién cac quy trinh quan Iy chét luong déi véi quy
trinh quén Iy fin dung v& quy trinh thanh toan trén nén
tdng coéng nghé mai.

» Budc déu trién khai thanh cong hé théng phat hanh the
Techcombank F@stAccess.

% Néng vén diéu & tu moc 117,870 ty déng déu nam len
muc 180 ty déng (tang hon 50%) dé tu do nang cao khé
nang tu chi vé tai chinh cla Techcombank, tao diéu kien
md& rong quy mé va pham vi hoat déng cing nhu nang
cao vy tin cla Techcombank trong hé théng cac Ngén

hang TMCP.

% Cling c6 mot budc hé théng quén 1y rii ro tin dung.
Buac dau thiét lap he thong theo déi var kiém sodt rii ro
thy truong.

* Cdu fric lai cac quy trinh kinh doanh va quy trinh quan
Iy trén co s& tach bach khéi kinh doanh (front office) va

KET QUA KINH DOANH

2003 vs 2002

+35,71 %
+42,78 %
+13,17 %
-19,44 %
+72,21 %
+2 %
+182%

+ 257,1%

khéi hé tro kiém soat (back office). Ting busc hoan
thien hé théng ké todn trén co s& ro rang, minh bach va
busc dau thiét lap hée théng xU Iy theng tin quan tri ngan
hang, phuc vu cho céng tac phén tich, danh gia két qua
hoat déng va hé tro ra quyét dinh.

¥ Phat trién tang thu dich vu céc logi 1én 47% so véi
nadm 2002, dac biét la dich vu Thanh toan quéc té.

CAC TON TAI KHO KHAN
CAN KHAC PHUC

® Dinh husng phuc vu dén cu véi trong tém la huy déng
ngudn von va céc dich vu ban 1& vén chua dat chi tiéu
dé ra. Mot phan nguyén do quan trong l& luc luong nhén
sy kinh doanh bén 1& con thiéu va chua thich hop.

» Céc he théng, quy trinh nghigp vu da duoc trién khai
nhung viéc @p dung con nhidu thiéu sét, bét cap dén
dén hieu qud han ché.

® Phat trién mang ludi cham va chua dat ké hoach.
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Tinh dén cudi ngay 31/12/2003, t6ng
nguén vén huy déng coa Techcombank
dat 5.150 ty déng, tdng hon 1.543 ty
déng so véi cudi nédm 2002. Trong doé
téng luong vén huy déng tu thi truéng
dén cu va cac 16 chic kinh té chiém
51%, vén trén thi truong lién ngén
hang chiém 49%.

CONG TAC HUY BONG
VON TU DAN CU VA
CAC TO CHUC KINH TE

Téng ngudn vén huy dong tU khu vuc déan cu va cac 16
chic kinh té cUa Techcombank dén cusi nam 2003 dat
2604 ty déng, tang 596 ty déng so vai ngm 2002.

Ngudn vén huy déng tu khu vuc dan cu dat 1646 ty
doéng trong dé ngudn huy déng ngoai t& quy déi dat
686 ty doéng, chiém 42%, YND dat 961 1y dong chiém
58%. Trong nam 2003, do anh hudng cla cuée chay
dua vé lai suét giba céc ngén hang va viéc céc ngén
hang quéc doanh tang cao lai sudt huy déng lam cho
muc huy déng cla céc ngén hang cé phan trong do cé
Techcombank by chém lgi. Téng mic tang trudng huy
dong dén cu cla Techcombank tang 352 ty déng so vai
mic tang trudng hon 400 ty cla nam 2002.

Céng tac huy dong vén tu cac té chic kinh té cla
Techcombank trong nam 2003 da dugc cac don vi quan
tém cho trong hon so véi nam truée. Nguén vén huy
déng cla céc té chuc kinh t& dat 957 ty déng bdng
127% ké hoach, tang 244 ty déng so véi cudi nam
2002. Trong d6 ngudn tién gii co ky han dat 234 ty
déng, nguén tién gli khong ky han dat 739 ty déng.

Co cdu huy déng vén coa Techcombank 2003 (ty VND)
Structure of Mobilised Funds in 2003 (bilion VND)

1.646

(32%)
1,646 957
(32%) (19%)
957

{
2.546
(49%)
2,546
(49%)

9%)

[ Canhan
Individuals
T8 chuc tin dung
Credit Institutions

[ ] 16 chic kinh t&
Businesses

CONG TAC HUY BONG
VON TU THI TRUONG
LEN NGAN HANG

Trong nam 2003 vua qua, hogat déng kinh doanh trén th
truong lién ngén hang cia Techcombank tiép tuc duoc
ddy manh. Tédng nguén vén huy dong tir cac té chic tin
dung ca Techcombank dat 2.546 ty dong, chiém 49%
téng ngudn vén huy déng cla Techcombank, tang 947
ty déng so vai cusi nam 2002. Tinh dén 31/12/2003,
Techcombank da cé quan hé gico dich ngudn vén véi
103 6 chic tai chinh trong va ngodi nuéc. Viec mé réng
cac hogt déng gioo dich trén th truong lién ngan hang
khong nhing da dém bdo t6t kha nang thanh khodn cla
Techcombank ma con mang lai thu nhap dang ké cho
ngan hang cing nhu khéng dinh uy tin cia Techcombank
trong cong déng cac té chic tai chinh.
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HOAT PONG TiN DUNG

Ném 2003, Techcombank téng truéng tin dung thén } Téng du no coa Techcombank dén
31/12/2003 dat 2.296 ty déng téing 400 ty
hoat truéc cac bién déng cua thi truong. Khéng déng, hon 21% so véi cuéi ném 2002. Du no

trong trén nguyén tdc cé6 lva chon va phén Ung linh

ngung hoan thién quy ché, cai tién quy trinh nghiép ngdn han cua cac 16 choc kinh té€ va ca nhéan
vy tin dung nham phuc vu 16t cac khach hang truyén trong nuéc tinh dat 1.605 ty déng chiém 70%,
théng nhung déng théi cong téing cuéng tinh an du no cho vay trung dai han dat 691 ty déng,
toan, hiéu qua trong hoat déng cua Techcombank. chiém 30% téng du no.

Thay déi co cdu du no theo cac nhém khach hang
lén (%)
Changes in loan portfolio by major customer segments (%)

I TIN DUNG DOANH NGHIEP

56% 559,

Khach hang chinh cia Techcombank I cac doanh nghigp
vua va nhé chiém 55% téng du no cla toan hé théng, 2go0 29%
dat hon 1262 ty déng. Nam 2003 da danh déu mot
budc chuyén bién tich cuc trong co cdu du no cla
Techcombank. Sy tang lén gép déi cla du no déi véi cac
doanh nghigp cé vén déu tu nuéc ngodi (tr 70,9 ty len 12% 499,
140,28 ty VND) da tung budc khdng dinh sy fin tuong I l 4% ﬁ’
cba logi hinh doanh nghiép nay déi vai Techcombank va DN Nha nuéc  Cong fy ngoai DN ¢6 vén Ca nhan
hon nta do l& su tu tin cla Techcombank vao hé théng quéc doanh DTNN
kié ot roi . hu vé hi ; hém dich State Owned Private Foreign Invested Individuals
iém sodt rli ro cing nhu véo nhing san pham dich vy Enforprises Enferprises Enferprises
tin dung phong phu, chét luong coo cla minh. Bén canh
A 2002 d 2003

do, su giam cla ty & cho vay déi véi cac doanh nghiép
nha nudc t nam 2001 dén nay tiép tuc khdng dinh viec
chuyén déi co cdu tin dung sang céc doanh nghiép vua

va nho, khach hang ca nhén. Tin dung cia Techcombank I TlN DUNG BAN LE

tép frung chi yéu trong linh vyc Thuong mai (chiém 50%
tédng du no), San xudt va Ché bién (chiém 29%).

Bén canh viéc phét trién cac dich vu ngén hang danh cho
cac doanh nghiép vua va nhd, Techcombank cing hét

suc cho trong t6i viec xdy dung va cung cép mét he
théng cac san phdm tin dung ban lé. Du no tin dung cé
thé cla Techcombank trong ndm 2003 dat hon 673 ty
déng tang 25% so véi thoi diém cudi nam 2002, nha
vao sy tang truéng manh cla thr trudng nha & va tigu
dung 6 t6 trong nam 2003 cing nhu viec Techcombank
da phat trién duoc nhidu san phdm bén & méi nhu “H6
tro kinh doanh cé thé” va sén phédm thé F@stAccess.
Vi viéc trong nam 2004, Techcombank sé cho ra thi
truong sén phém méi Ung trusce tai khodn ca nhan
F@stAdvance, chdc chdn céac hoat déng tin dung bén 1é
sé c6 thém da cho sy tang frudng mai.

Hop téng két hoat dong kinh doanh nam 2003 tai Ha Noi
Business review meeting of senior management for 2003 in Hanoi

NGAN HANG
THUONG MAI
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KY THUONG
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QUAN TRI RUI RO

Kiém soat rui ro tiép tuc la mét trong nhing céng

tac trong tam coa Techcombank trong ném 2003.

Hé théng kiém tra giam sat chét luong tin dung
tiép tuc duoc téing cuong tai tung chi nhanh.

Trong ném 2003, Techcombank da thuc hién tung
buéc cdu truc lai cac quy trinh kinh doanh va quy

trinh quan ly trén co sé tach bach khéi kinh
doanh (front office) va khéi hé tro kiém soat
(back office) tai mét sé chi nhanh lén trén hé
théng. Mé hinh trén buéc dau da phat huy tac

dung thé hién qua viéc ddy nhanh t6c dé phuc vu

khach hang va téang cuong khé néng kiém soat
rui ro truéc va sau khi giai ngéan.

| RUI RO TIN DUNG

He thong tai thdm dinh va phan tich rii ro tin dung duoc
clng c6 va xéy dung, tao ra mot kénh phan tich déc lap
hé tro cho viec déanh gia cla cép phé duyét tin dung,
dang ting budc khdng dinh & canh tay néi dai cia Ban
Téng gigm déc trong viec giém st va néng cao chét
luong tin dung tai tung don vi. Ti lé ng qua han truée dy
phong rli ro/Téng du no cla Techcombank dén
31/12/2003 dat 3,68% so vai ti le 4,58% vao cubi
thang 12 ném 2002. Téng sé no qua han phat sinh tir
nam 2002 tr& vé trude dé thu héi duoc hon 31ty déng,
trong do riéng tai Ban xU Iy no phia Nam da thu héi
duoc 28 ty déng. Tinh téi cusi thang 9 nam 2003,
Techcombank da trich lép dU dy phong rui ro tin dung
theo quy dinh cia NHNN véi téng quy du phong rii ro
tin dung dat muc 83,168 ty dong.

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG

VIET NAM

Phong Dich vu Ngan hang Doanh nghiép Trung tém Kinh doanh
Corporate Banking Department of the Business Centre

| RUI RO TH TRUONG

Nam 2003, Uy ban ALCO (Uy ban Quén Iy Tai san No
- Co) da théng qua Chinh sach quén tri rii ro thanh
khodn, qudn try rii ro th truong va ép dung théng nhét
cho toan hé théng. Ban Quén iry rli ro — Phong Ké
hoach Téng hop dudi sy chi dao va giam sét cia Uy ban
ALCO da xay dung va ting budc dua vao ép dung céc
mo hinh quan tri hien dai nhu GAP; MCO (Maximum
Cummulative Outflow); FS (Factor Sensitivity) VAR (Value
at Risk).. Bén canh do, viéc trién khai thanh cong he
théng fin hoc hién dai, tép trung quan Iy du lieu toan hé
théng sé tao diéu kién thuan loi cho Techcombank déy
manh va hoan thién tin hoc hod céng tac quén tr rii ro
thi fruong trong nam 2004.
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CHUONG TRINH HIEN PAI HOA NGAN HANG

TRIEN KHAI VA HOAN
THEN HE THONG GLOBUS

Nam 2003, Techcombank da két thuc thanh céng
gici doan mét cla dy én trién khai hé théng phan
mém ngan hang Globus trén toan bé mang lusi
cac chi nhéanh, phong giao dich cta minh. Day la
mot hé théng quén tr ngan hang tép trung truc
tuyén tien tién hang dau thé gidi do tap doan
Temenos cla Thuy St phat trién va lan déu tien
duoc trién khai & Viet Nam. Diém néi bat cla
Globus l& kha nang tich hop cac module chic

!w .-':r
TEMF s{)*
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nang da dang nhu tin dung, tién gUi, quan Iy nguén
vén, gico dich ngogi héi.. va kha nang tuong thich
v6i cac chuén ngan hang phé bién trén thé gioi
nhu hé théng thanh todan dien 1 SWIFT, céc kénh
thanh todn Internet banking, ATM..

Cét bang khanh thanh du an hién dai héa cong nghé Ngan hang

o o R R . B Inauguration ceremony of the Globus core banking system
Sau khi trién khai thanh céng trén toan mang ludi

Techcombank, Globus da budc dau ching t6 tinh

wu viét so véi hé thong cb. Tinh nang quén 1y tép trung cla Globus cing cho phép cong tac quén tr rii ro duoc chat chée
hon, théng tin duoc cap nhéat kip thai hon. Déng thai, Globus con cung cép nhing module chuyén dung cho céng tac nay
nhu MIS (Management Information System), PM (Position Management).

He théng Globus con la mét cong cu tuyét voi, hé tro déc luc cho Techcombank nang cao wi thé canh tranh cUa minh
thong qua viéc cung cép cho khéch hang sy thuan tién, don gian va cac san phém, dich vu mai dua trén nén téng cong
nghé cao. Khach hang ngay lép toc da co thé st dung céc loi ich nhu mot s6 nhan dang duy nhét trén ca hé théng va thuc
hién céc thao tac chuyén tién tai bat ky chi nhanh nao cing nhu si dung hé théng ATM trén toan quéc. Trong nam 2004,
Techcombank s& gidi thieu hai san phdm maéi trén nén tang Globus |& F@stSaving (Tai khodn tiét kiem) va F@stAdvance
(Ung trudc tai khodn ca nhan). Trong tuong lai cac tinh néng xU Iy tu déng cla Globus sé cho phép Techcombank da dang
hoa hoat dong, phat trién thém nhing san phdm mai khae, dua Techcombank tién gan hon téi cac tiéu chudn ngan hang
quéc té va khdng dinh thuong hiéu cla minh tai Viet Nam nhu ld mét ngan hang duoc uva thich nhét.

HE THONG QUAN LY CHAT
LUONG THEO ISO 9001:2000

Véi muc tieu huéng t6i khach hang, viéc trién khai va ap dung hé théng chét luong theo tiéu chuén ISO 9001:2000 trong
nam 2003 da dat duoc mét s6 két qua nhét dinh. Hai nghiép vu quan trong la nghiép vu tin dung va thanh toan tai Hoi s&
da dugc chudn hoa theo hé théng quan Iy chét luong. He théng tai liéu Techcombank budc ddu da duoc quén Iy mot cach
doéng nhét, céc tai lieu ban hanh duoc kiém soat chat ché vé néi dung cing nhu tinh hiéu luc cia van bén. Cu thé héa quy
trinh lam viéc theo hé théng chét luong cing da mang lai sy don gian héa trong viec thuc hién nghiép vu, tang nang suét va
chét luong dich vu cla Techcombank déi véi khach hang.

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VIET NAM
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CHUONG TRINH HIEN PAI HOA NGAN HANG

Téng Giam déc cac ngan hang
Lien minh thé tai 18 ky

CEOs of card dlliance banks
at signing ceremony

Chu tich HDQT Techcombank Lé Kien Thanh
phat biéu tai [& ky Lien minh thé

Dr. Lé Kién Thanh, Techcombank’s Chairman,
specking at card dlliance signing ceremony

| THE THANH TOAN

Nam 2003, danh dédu mét sy kién quan trong

do la Techcombank tham gia thi truong thé
Ngén hang Viét Nam. Dya trén nén tang céng
nghé coa Globus va su hop tac lién két véi
Vietcombank, Techcombank da phat trién san
phém thé thanh todn F@stAccess — Connect 24
va chinh thoc phat hanh thé ngay 05/12/2003.

Nho hé théng mai, Techcombank tré thanh mét trong

nhing Ngan hang dau tien thuc hién duoc nghiép vu phat
hanh thé thanh toan két néi tryc tiép tU tai khodn ca

nhan.

Tinh dén cuéi nam 2003, Techcombank da phét hanh

duoc 1600 thé F@stAccess cho khach hang, dy kién dat

khoang 5000 thé trong quy 1/2004 va dat 15-20.000

thé trong nam 2004. Viéc phat trién san phdm thé F@stAccess trong nam

Véi myc dich phat trién cac san phém thé da dang phuc 2003 trén toan hé théng da duoc thyc hién bdi t6 dé an

vu nhu céu cla khach hang, to 8/12/2003, Techcombank the. Tu ngay 01/05/2004, Trung tém the thuoc Hoi s6

da ky hop déng véi Master Card International dé tré Techcombank da duoc thanh Igp hudng t6i mot sy quén
thanh dai Iy cba 1 chic nay. Va theo dy kién, Iy c6 hiéu qua hon, mang lai ngay cang nhiéu tién ich cho

Techcombank s& thuc hién viéc phét hanh thé tin dung khach hang st dung thé thanh toan cla Techcombank.

quéc té MasterCard vao cudi nam 2004.

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VIET NAM
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HOAT PONG TAI CHINH VA KE TOAN

Néam 2003, céng tdac ké todn va tai chinh coa
Techcombank déa hodan thién buéc mét viéc thu
nghiém hé théng hach toan thu nhéap chi phi
theo Phong ban tai Héi sé& chinh. Hé théng bdo
cdo ké toan P&L (Profit & Loss) theo Phong ban
duoc thiét lap va cé bdo cao dinh ky tu thang
6/2003, tu do6 giup Ban quan tri Ngén hang
dua ra duoc nhing quyét dinh quan ly kip thei,
chinh xéc. Nam 2004, hé théng nay sé duoc
trién khai réng rai cho mét sé chi nhanh lén
cuva Techcombank nhu: Trung Tém Kinh
Doanh, Hé Chi Minh, Hoan Kiém.

Cung véi chuong trinh quén Iy chét luong theo tiéu chudn
ISO 9001-2000 va viec chuyén déi sang he théng
Globus, Techcombank da thanh céng trong viéc chuyén
déi s6 lieu t chuong trinh SIBA sang chuong trinh méi.
Déng thai ban hanh cac cac quy trinh hach toén ké todn
véi muc dich chuén héa hoat dong ké todn, don gidn
hoa viec ghi nhan ching tb.. gép phén gidm chi phi nhan
lyc v& néng cao chét luong quan ly cac hoat déng ké
toan va thu chi tai chinh cia Techcombank.

Techcombank Cho Lon

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VIET NAM

Ndam 2003 duoc ghi nhén la ném ma hoat déng
thanh toan coa Techcombank dat duoc nhiéu
két qua t6t nhét tu truéc 16i nay véi doanh thu
tu dich vu thanh toéan quéc té téing trén 60%.

Techcombank ty hao la mét trong nhing Ngan hang dat
chét luong dich vu thanh toén quéc té t6t nhét tai Viet
nam. Ngay 17/04/2004, lien tiép trong hai nam lién
(2002, 2003), Techcombank duoc The Bank of New
York (My) ching nhan da dat Excellent FAST (Excellent
Fuly Automated Straight Through - tam dich & dat ty le
dien chuyén fién tu dong xudt séc). Trong sudt nam
2003, Techcombank dat duoc ty le dign chuén trén 99%
cho toan bo dién thanh todn quéc té, gidm thiéu sai sot
va thoi gian xU Iy lenh chuyén tién cla khach hang va
nho vay chi phi ngan hang dai ly da dugc giam mot cach
dang ké. Ching nhan nay ghi nhan ¢é géng lén lao cla
Techcombank trong viéc néng chét luong dich vu thanh
toan quéc té len ngang tém cac ngén hang hang déu
trén thé gidi.

DICH VU THANH TOAN QUOC TE

Doanh sé thanh toan Quéc té (triéu USD)
International Settlement Volume (million USD)

394
394
336
301 336
301
174,6
174.6
92
i
1999 2000 2001 2002 2003

Mat khac, hé théng dai Iy cla Techcombank vén khéng
ngung duoc md réng, han mic tin dung Techcombank
lien tuc duoc tang them. Hién nay Techcombank c6 quan
he dai ly véi tren 400 ngan hang trén toan thé gidi, voi
gén 8000 chi nhanh trén 80 quéc gia va vung lanh thé.
L/C cba Techcombank duoc cac ngén hang todn céu
nhu Citibank, HSBC, ING BHF, Standard Chartered Bank,
Fortis Bank, Natexis Banque Populaire... théng bao va xac
nhan.
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HOAT PONG NHAN SU

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VIET NAM

Nham dap ung yéu céu coa hoat déng kinh Cung véi viéc tang s6 luong, chét luong cong téac cla
doanh va phat trién thém mang luéi, s6 luong méi CBNV cing khéng ngimg duoc nang cao qua céc
can bé nhan vién (CBNV) trén toan Hé théng khoa ddo tao vé nghigp vu. Bén canh do, viec chudn hoa
lién tyc duoc téing cuong qua céng tdac tuyén
dung. Tinh dén ngay 31/12/2003 téng sé
CBNV todan Hé théng Techcombank la 466

nguoi téng so véi nam 2002 la 89 CBNV.

Quy trinh nghiép vu va hién dai hoa hé théng tin hoc cla

Ngan hang da gép phan dang ké trong viéc néng cao

nang sudt lao dong cua CBNV.

: e
Ba Nguyén Thi Thien Huong, Pho Téng Giém déc Techcombank
(th ba tU tréi sang) trao hoc béng cho sinh vién xuét séc truong
Bai hoc Ngoai thuong 2003.

Mrs. Nguyen Thi Thien Huong, Vice-President
(3rd from left), presenting prizes to outstanding students at
the Foreign Trade University in 2003.

Khoa hoc héi thdo cla cac can bé quan ly
Techcombank véi Trung tém déo tao Ngén hang (BTC)

Training seminar for Techcombank’s senior managers
conducted by the Bank Training Centre

Céng tac dao tao can bé ném 2003 cva Techcombank
Techcombank’s staff training activities in 2003

Techcombank phéi hop
voi cac Trung tadm dao tao

bén ngoai 16 chuc Techcombank ty 186 chic

External training In-house training
Ké hoach Thuc hién Ké hoach Thuc hién
Target Outcome Target Outcome

S6 luot CBNV duoc tham gia 400 501 120 277
dao tao trong nédm (nguoi)
Training course attendances 400 501 120 277
S6 gio binh quan méi CBNV duoc 25 26,81 6 8,14
dao tao trong nam (h/CBNV)
Training hours per employee 25 26.81 6 8.14
S6 khéa dao tao duoc 16 chic 28 65 5 7
trong nam (khéa)
Training courses 28 65 5 7
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CONG TAC MARKETING VA PHAT TRIEN SAN PHAM
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Trong nam 2003, hoat déng Marketing coa

Techcombank da tép trung vao viéc phat trién mét sé

sén phdm méi trén co sé nghién cou sén phdm coa cac

dai thu canh tranh va thi truéng; xdy dung biéu tuong

méi; chuyén nghiép héa cac hoat déng théng tin tuyén

truyén, quan hé dai ching va céng téac chéam séc khach

hang.

CONG TAC PHAT TREN
SAN PHAM

Nam 2003, Techcombank da hoén
thien va dua vao phuc vy khach

hang hai logi sén phdm ngan hang
bén I& bao gom: San phdm ho kinh

‘con gap kho khan vo VON?

doanh cé thé va san phdm thé Chuong trinh ho trp
thanh toén. Bén canh dé 1 viec
phat trién mot sé san phdm dich vu
gié tr1 gia tang nhu sdn phdm thanh
toan Telebank cho doanh nghiép,
san phdm gli mét noi rot nhidu noi.

CAC HOAT BONG THONG
TIN TUYEN TRUYEN VA
QUAN HE DAl CHUNG

Viec dua tin déu dan, kip thei vé cac hoat déng kinh
doanh va su kién l6n cla ngén hang da duoc thuc hién
t6t frong nam 2003 véi cac diém méc nhu 1€ ky niem 10
nam thanh lap ngén hang, 18 khai truong phan mém ngan
hang Globus, thé F@stAccess.. Hoat déng cap nhat
thong tin trén trang chi www.techcombank.com.vn da
duoc thyc hién thuong xuyén, nhe dé gitp khéch hang,
ngudi quan tém cé thé dé dang tim hiéu vé
Techcombank.

Cong téc truyén thong néi bé cla Techcombank tiép tuc
duoc quan tém cho §. Bén tin néi bé hang quy da co
nhidu cdi tién vé noi dung va hinh thic dé nhém dat
duoc muc tieu phan énh trung thuc va kip thoi moi mat
hoat déng cla Ngén hang, dinh huéng cla Ban lanh dao,
céc tém guong dién hinh trong hoat déng sén xuét kinh
doanh cla cac don vi va ca nhéan.

XAY DUNG BIEU TUONG
MOI CHO NGAN HANG

Sau hon 10 nam phét trién va trusng thanh, Ban lanh dao
Ngén hang da quyét dinh phéat trién moét biéu tuong mai,
thé hien mong muén séu sdc phat trién Techcombank
thanh mot ngan hang chuyén nghiép, hién dai, ving chéc
dua trén su tin tudng cla cac ¢ dong, sy doan két cla
mot déi ngl cén bé coé day du trinh do, tam huyét va
long nhiét thanh trong viec phuc vu khach hang. Véi cac
y tudng do va sy tham gia cla moét cong ty thiét ké biéu
tuong chuyén nghigp (Haki), mot biéu tuong méi da duoc
Hoi déng quan tri thong qua. Cung véi sy ra doi cla biéu
tuong méi la moét chuong trinh quan Iy biéu tuong co tinh
chuyén nghiép cao dé bdo dém viec ap dung théng nhét
hinh anh cUa biéu tuong méi trén toan he théng.

.-i.pm THANK o
GHE NGAN Hiy

Khénh thanh du én hién dai héa cong nghé Ngan hang

Inauguration ceremony of the Globus core banking system
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CAC CHUONG TRINH HOP TAC — HO TRO KY THUAT

Trong nhing nédm qua, bén canh viéc tu nd luc khéng
ngung déi mdi, cdi té co cdu quy trinh, bo may té chic,
Techcombank cing da nhén duoc su tro giip vé ky thuat
(technical assistance) cUa céc 16 chic quéc € trong va
ngodi nuéc. Dién hinh o dy én GTZ-SBV (German
Technical Cooperation - State Bank Viethamese) cung
cdp cac chuyén gia quéc té co kién thic sau réng va
kinh nghiém nhiéu ném cla ngén hang Goldman Sachs
(Bic), gitp Techcombank tung budc xay dung hé théng
kiém toan néi bé hoat déng maét cach co higu qué hon,
di dan téi chudn muyc quéc té. Bén canh do, tham gia du
an cba Van phong Dy én néng cao ndang luc canh tranh
& Viet nam (do Usaid tai trg) da mang lai cho
Techcombank nhing ¢ kién dong gép hét sic quy bau vé
hien trang he théng IT cua Techcombank nhu phén cing,
phén mém dang s dung, nhan sy, ké hoach déu tu cho
hé théng dién toan trong tuong lai va viec khai thac s
dung phén mém Globus trong viéc phét trién san phém
cla Techcombank. Ngodi ra, dy an cba Chuong trinh hop
tac vé quan Iy cia Ha Lan (Nertherlands Management
Cooperation Programe NMCP) véi chuyén gia quéc té
nhiéu ndm kinh nghiém quén Iy cia ngén hang ABN -
AMRO da déng gop cho Techcombank nhiéu néi dung
thiét thuc nhu xay dung chién luoc kinh doanh cia Ngén
hang, nghién cGu phat trién sén phdm, dich vu ngan hang,
marketing, cho vay doanh nghiép, ngodi ra con mét sé
du an hop tac quéc té khac dang trong qua trinh trién
khai...

THAM GIA VAO DU AN TAI CHiNH DO WORLD BANK TAI TRO

Tét cé nhing dy an hop tac ky thuat trén da va dang
huodng téi dich phat trién, dua Techcombank thanh ngan
hang da nang hién dai trong thoi gian 16i va tré thanh
mot ngan hang TMCP duoc céng ching va chudng nhét
vé chét luong dich vu.

Governor of State Bank of Vietnam Le Duc Thuy visited Techcombank Da nang

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VIET NAM

Trong nam 2003, Techcombank duoc lua chon cung vai
12 ngan hang gém Ngén hang NN&PT Néng thon var 11
ngan hang thuong mai c6 phan tham gia chuong trinh tai
tr1 gid du én 200 trieu USD théng qua ngén hang déu
méi la ngan hang Dau tu va Phat trién Viet Nam.
Techcombank duoc lya chon ngay tU dot 1 cla Dy én,
véi han mic duoc cép la 34 ty VND. Tinh cho dén hét
nam 2003, Techcombank da giai ngén duoc toan bé han
moc qua 7 1&n rot vén cho hon 100 tiéu dy én 07 tinh v&
thanh phé gém Ha Neéi, Vinh Phic, Ha Tay, Ha Giang,
Hung Yén, Hoa Binh va Tp. H&6 Chi Minh.

Viec duoc lva chon tham gia cac du én tai chinh quéc té
da tung budc khdng dinh vy tin cla Techcombank déi véi
cac dinh ché, 16 chic tai chinh trong nuéc va quéc 1€,
déng thoi cing la nhing thach thic to lon déi véi
Techcombank trong qua trinh céi cach, déi méi, hodn
thien co cdu té chic, quy trinh hoat dong nham thich ing
véi sic ép canh tranh ngay cang gay gét.
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CAC MUC TIEU CHO NAM 2004
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Trong xu huéng héi nhép, phat trién tich cyc coa nén
kinh té€ Viét Nam. Véi chinh sach tai chinh tién té dang
ngay cang duoc cai thién, kich thich dau tu phuc vy
téng truong, muc tiéu cua Techcombank 2004 la:

| CAC CHi SO KINH DOANH CO BAN

Vén diéu lé dat 300 ty dong

Téng tai san dat 6800—7000 ty déng

Du no tin dung dat: 2900—-3000 ty déng, trong dé no qua han duéi 3%
Loi nhuan truéc du phong rui ro tin dung: 100 ty déng

Loi nhuéan truéc thué: 70 ty déng

Loi nhuén trén vén chu sé hou (ROE) du kién: 20%—22%

Thu nhap 1o hoat déng dich vu: 35 ty déng

v ¥ Vv v v v v 9

Mang luéi hoat déng: gém 20 chi nhanh va 5 Phong giao dich

liEmE=i un
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CO CAU QUAN TRI NGAN HANG | CORPORATE GOVERNANCE

So do 16 chuc

Organisational
chart
Ban Kiém soat Héi déng tin dung
Supervisory Board Credit Committee
Pai héi ¢6 déng Héi déng Qudn tri Ban Piéu hanh
Shareholders” Meeting Board of Directors Board of Management

Vén phong Héi
déng Quan tri
Board of

Directors’s Administration
Department

Uy ban Quaén ly
Tai sén no — tai sén cé

ALCO Committee

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VET NAM
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TECHCOMBANK €9

Phong Phat trién He théng The

Trung tém Thé
Cord Centre

Phong Théng tin Dién todn
IT Department

Trung tém thanh todn

va Ngén hang Dai ly
Operations & International
banking Centre

Phong Quan Iy Nguén vén
Giao dich tién te

va Ngoai héi

Treasury Department

Phong Tiép thi,

Phat trien San phém

va Cham soc khach hang
Marketing Deparment

Card System Development
Department

Phong Dich vy Thé
Card Service Department

Phong Thanh toén Quéc té
va Ngan hang Dai Iy
International Settement and
Correspondent

Banking Department

Phong Thanh toén trong
nudc va Kiém soat Giao
dich Ngoai héi tién té
Domestic Settlement and
Treasury Back Office
Department

Phong Kiém soat Noi bo
Internal Audit & Control
Department

Phong Ké toan tai chinh
Finance & Accounting
Department

Van phong
Administration Department

Phong Ké hoach Téng hop
Corporate Planning
Department

Phong Quan ly Tin dung
Credit Management
Department

Phong Quan Iy Nhén sy
Human Resources Department

Ban Quan Iy chét luong
Qudlity Management
Section

TECHCOMBANK
Hé Chi Minh

TECHCOMBANK
Ba Ndng

TECHCOMBANK
Hai Phong

TECHCOMBANK
Chuong Duong

TECHCOMBANK
Thang Long

TECHCOMBANK
Hoan Kiém

Trung tém
Kinh doanh
Business Centre

— Techcombank Tan Binh

— Techcombank Cho Lén

— Techcombank Truong Dinh

— Techcombank Pho My Hung

— Techcombank Thanh Khé

— Techcombank Té Hiéu

— Techcombank Néi Bai

Techcombank Khéma Thién
Techcombank Ngoc Khanh

Techcombank Déng Da
Techcombank Déng Do

— Ban Kiém soat va
Hb tro kinh doanh
Business Support
& Administration Section

— Phong Dich vu
Ngén hang Doanh nghiép
Corporate Banking
Department

— Phong Dich vu
Ngén hang Ban lé
Retail BankingDepartment

— Ké toén gioo dich
va Kho quy VIETNAM

Tellers Department Tecinoloccal
AND COMMERCIAL

JOINT STOCK
BANK



BAOCAO THUONGNIEN | 32

CO CAU QUAN TRI NGAN HANG
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CO CAU CO DONG VA
DAI HOI CO BONG

Cé dong la Cac doanh nghigp Nha nuac, Cong ty Cé
phén v& Cong ty TNHH chiém 11,54% vén diéu le. Cé déng
o thé nhan chiém 88,46% von diéu le.

Bai hoi dong Cé dong la co quan cé thdm quyén cao nhét
cba Ngén hang c6 quyén quyét dinh vé chién luoc phat
trién cia Ngan hang va bau ra Hei déng quan tri va Ban
Kiém soat. Dai Hoi dong c6 déng tién hanh dinh ky héang
nam va co6 thé 16 chic bét thuong gita hai ky dai hoi

thuong nién.

Bai hoi 6 dong 2004
Shareholders” meeting 2004

HOI D@NG QUAN TRl VA
BAN KIEM SOAT

Hoéi déng Qudn tri c6 8 thanh vién, thuong truc
Hoéi déng quan tri gém Cho tich, 1 Phé Chu tich
tho nhét va 3 Phé Chu tich.

Hoi déng Quan tri la co quan Quan tri Ngan hang, co
todn quyén nhan danh Ngén hang dé quyét dinh nhing vén
dé lien quan dén muc dich, quyén loi cla ngan hang, tru
nhing van dé thuoc thdm quyén cla Bai hoi dong Co
déng.

Ban Kiém soat c6 3 thanh vién: Truéng Ban Kiém
soat kiém Kiém sodat vién chuyén trach, 1 Kiém
soat vién chuyén trach va 1 Kiém soat vién.

Ban Kiém soét la co quan kiém tra hoat déng tai chinh cla
Ngén hang, giam sat viec chép hanh ché do hach toan,
hoat déng cla hé théng kiém tra va kiém toan néi bo cla
Ngén hang.
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br. LE KIEN THANH

Chi tich - Chairman

Sinh ngay: 23/5/1955 tai Ha Noi
Trinh dé chuyen mon: Tién st Vat Iy,
duoc cép bang tai Vien nghien ciu

hat nhan Dupna (Lién X6 cb)

Trinh dé ngoai ngr Tiéng Nga, Tiéng Anh

Born on 23" May, 1955 in Hanoi
Education: Dr. of Physics, Dubna Nuclear
Research Institute (former Soviet Union)

Foreign languages: Russian, English

Ong Lé Kien Thanh la ¢é dong clia Ngan hang Thuong mai Cé phén (TMCP) Ky thuong Viet Nam tu ném 1993. Nam 1995,
6ng Lé Kién Thanh duoc bau vao Hei dong Quan i (HDQT) va gitr chic vu Phé Chi fich. Bén nhiem ky 19972000

6ng Thanh duoc béu lam Cho fich va duoc téi ¢ chic vu Cho fich nhiém ky 200-2003. Nhigm ky 2003-2006, 6ng Thanh
1iép tuc duoc tai ci chic vu Chi tich Hoi déng Quén tri.

Ong Lé Kién Thanh hien dang gio cac choc vu:

- Giam déc Cong ty TNHH Thign Minh

- Chi fich Hei déng Quén try Céng ty Kim Son

- Cho tich Héi déng Quén tri Céng ty Thai Minh

Mr. Le Kien Thanh has been a shareholder at Techcombank since 1993. He was elected to the Board of Directors in 1995 as

Vice Chairman. He was Chairman for the terms 1997-2000, 2000-2003 and has been re-elected Chairman for the terms
2003-2006.

Currently, Dr. Thanh holds the following positions:

- Director, Thien Minh Co., Ltd.

- Chairman, Board of Directors of Kim Son Co.,, Ltd.

- Chairman, Board of Directors of Thai Minh Co, Ltd. Y,

Ms. NGUYEN THI NGA
Phd Chu tich the nhit
First Vice Chairwoman

Sinh ngay: 17/8/1955 tai Ha Noi
Trinh dé chuyen mén: Ci nhén kinh t&
Trinh dé ngoci ngtr Tiéng Anh

Born on 17th August, 1955 in Hanoi
E ducation: Bachelor, Economics
Foreign language: English

Ba Nguyé n Thi Nga la ¢6 dong ca Ngan hang TMCP Ky thuong Viet Nam tir nam 2000. Nam 2002, ba Nga duoc béu vao
HDQT va gitr chic vu Phé Chu tich. Dén nhigm ky 2003-2006 ba duoc béu lam Pho Cho tich the nhét HDQT Techcombank.
Ba Nguyén Thi Nga hién dang giv chic vu: Chi tich HDQT kiem Téng Giam déc Cong ty TNHH Thung long Vua (San gon
Quéc té Bao Vua, Dong Mo, Son Tay, Ha Tay).

Ms. Nguyen Thi Nga has been a shareholder at Techcombank since 2000. Ms. Nga was elected to the Board of Directors
in 2002 as Vice Chairwoman. She has been re-elected to the Board of Directors for the terms 2003-2006 as the First
Vice Chairwoman. Mrs. Nga is currently Chairwoman and Generdl Director of Kings Valley Corporation Lid. (Kings- Island
International Golf Course, Dong Mo, Son Tay, Ha Tay Province).

Ms. TA THI NGOC MY

Phé Chd tich - Vice Chairwoman

Sinh ngay: 22/2/1952 tai Thanh Hoa
Trinh dé chuyén mén: Ky su co khi.
Trinh dé ngogi ngtr: Tiéng Duc

Born on 22", February, 1952 in Thanh Hoa
E ducation: Bachelor, Mechanical Engineering
Foreign language: German

Ba Ta Thi Ngoc My la cé déng séng lap cia Ngan hang TMCP Ky thuong Viet Nam. Tir nam 1994 dén 1999 giv cac chic
vy Pho Téng Giam déc, Tro Iy Téng Giam déc va Phé Giém déc Chi nhanh Techcombank thanh phé Ho Chi Minh. Tai
nhiém ky 2000-2003, Ba My duoc bau vao Hoi déng Quén tri, gitr chic vu Uy vien thueng truc. Nhiem ky 2003-2006

Ba My duoc béu lam Pho chi tich HDQT.

Hien nay ba Ta Thi Ngoc My la Chi tich HDQT kiem Téng Giem déc Cong ty Cé phan Tén Da.

Ms. Ta Thi Ngoc My was a co-founder of Techcombank. She was Techcombank’ Deputy General Director, Assistant to
the Generdl Director and Deputy Director of Techcombank Ho Chi Minh. For the terms 2000-2003, she was elected to the
Board of Directors as a Standing Member. Ms. My was re-elected to the Board of Directors as Vice Chairwoman for

the terms 2003-2006.

Ms. Ta Thi Ngoc My is currently Chairwoman and General Director of Tan Da Joint Stock Company.

M NGUYEN THlEU QUANG
Phé Cho tich - Vice Chairman

Sinh ngay: 28/8/1959 tai Ha Tinh

Trinh dé chuyén mén: Ky su xay dung
céng frinh ngam.

Trinh dé ngogi ngt: Tiéng Nga

Born on 28", August, 1959 in Ha Tinh
Education: Bachelor, Underground Engineering
Foreign language: Russian

Ong Nguyén Thigu Quang la cé déng cla Ngan hang TMCP Ky thuong Viet Nam tir nam 1993. Nam 1999, éng duoc béu vao
HDQT, gt chic vu Uy vién thuong tryc. Nhigm ky 2000-2003 éng Quang fiép tuc duoc béu vao HDQT. Nhiem ky 2003-2006
6ng Quang duoc bau lam Pho Chi tich Hoi déng Quan tri.

Mr. Nguyen Thieu Quang has been a shareholder of Techcombank since 1993. Mr. Quang was elected to the Board of
Directors as a Standing Member in 1999 and re-elected for the terms 2000-2003. In 2003, Mr. Quang was re-elected to
the Board of Directors as Vice Chairman for the terms 2003-2006.

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VIET NAM
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mr. LE CANH TIEN

Phé Chd tich - Vice Chairman

Sinh ngay: 29/1/1949 tai Tuyén Quang
Trinh dé chuyén mén: Cir nhan Kinh &
Trinh dé ngogi ngtr Tiéng Anh

Born on 29", January 1949 in Tuyen Quang
Education: Bachelor, Economics
Foreign language: English

Ong Lé Canh Tién la dai dién cia cé dong phap nhan-Téng Cong ty Hang khong Viet Nam tei Ngan hang TMCP
Ky thuong Viet Nam. Sau khi Téng Cong ty Hang khéng Viet Nam gép vén vao Techcombank, ong Le Canh Tién
duoc béu vao HDQT, giv chuc danh Phé Chi fich Hai déng quan tri nhigm ky 2000-2003, va nhigm ky 2003-2006
ong Tién duoc tai ¢ lam Pho Cho tich Hoi déng Quan tri.

Ong Le Canh Tién hién la Truong Trung tam Théng ké tin hoc Hang khong, Téng cong ty Hang khong Viet Nam

Mr. Le Canh Tien represents an institutional shareholder, Vietnam Airlines, at Techcombank. Upon Vietnam
Airlines’ investment in Techcombank, Mr. Tien was elected to the Board of Directors as its Vice Chairman for
the terms 2000-2003 and re-elected Vice Chairman for the terms 2003-2006.

Mr. Tien is currently Director of the Statistical Information Centre of Vietnam Airlines Corp.

br. HOANG VAN DAO

Uy vién - Member

Sinh ngay: 27/10/1955 tai Nam Binh
Trinh dé chuyén mén:
Tién si khoa hoc ky thuat
Trinh do ngoai ngtr Tiéng Nga, Tiéng Anh

Born on 27", October 1955 in Nam Dinh
Education: Doctor of Science
Foreign languages: Russian, English

Ong Hoang Van Dao la cé dong sang lap ciia Ngan hang TMCP Ky thuong Viet Nam. Tir nam 1996 dén thang 1/1999
6ng Do giv chuc vy Phé Téng Giam déc. Tai dai hoi cé dong thuong nien nam 1999, éng Bao duoc bau vao Hoi dong
Quan tr. Nhiem ky 2000-2003 va 2003-2006 ong Dao tiép tuc dugc bau lam Uy vien Hoi dong Quan tri.

Dr. Hoang Van Dao was a co-founder of Techcombank. Dr. Dao was Deputy General Director in 1996-1999. He was
elected to the Board of Directors in 1999 and re-elected for the terms 2000-2003 and 2003-2006 as a Member.

Mr. DANG THIEN TAN

Uy vién - Member

Sinh ngay: 09/4/1961 tai Ha Noi
Trinh dé chuyén mén: Ky su xay dung
Trinh dé ngogi ngtr: Tiéng Anh

Born on 09", April 1961 in Hanoi
Education: Bachelor, Civil Engineering
Foreign language: English

Ong Bang Thien Tan la ¢ dong cia Ngan hang TMCP Ky thuong Viet Nam tu nam 1999. Tai Dai héi cé déng
nam 2000, éng Tén duoc béu vao Héi déng Quén try nhigm ky 2000-2003. Nhigm ky 2003-2006 éng Tén tiép tuc
duoc bau lam Uy vién Hoi déng Quan tr.

Ong Dang Thien Tan hien la Giem déc Cong ty Thuong mai, Xay dung va Du lich TCT.

Mr. Dang Thien Tan has been a Techcombark shareholder since 1999 and was elected to the Board of Directors
for the terms 2000-2003 and re-elected for the terms 2003-2006 as a Member.
Mr. Tan is currently Director of T.CT Group.

Mr. HO HUNG ANH

Uy vién - Member

Sinh ngay: 08/06/1970 tai Quéng Thuan
Quéng Dién, Thua Thien Hué
Trinh dé chuyén mén: Ky su dien t&
Trinh dé ngogi ngt: Tiéng Nga, tiéng Anh

Born on 08", June, 1970 in Thua Thien Hue
Education: Bachelor, Electronics
Foreign languages: Russian, English

Ong Ong Hé Hung Anh la ¢é dong ctia Ngan hang TMCP Ky thuong Viet Nam tir nam 1995. Tai Dai héi cé dong
thuong nién nam 2004, 6ng Hung Anh duoc bau bd sung vao Hoi dong Quan tri nhiem ky 2003-2006, git chuc
Uy vien Hoi déng Quan tri.
Hién nay, ng Ho Hung Anh la Pho chi fich tap doan Masan, Pho Chu tich HDQT céng ty 6 phan dau tu Masan,
Téng Giém déc Masan-Rus Trading tai Céng hoa Lién bang Nga.
Mr. Ho Hung Anh has been a Techcombank shareholder since 1995 and was elected to the Board of Directors at
the 2004 Shareholders” Meeting for the terms 2004-2006 as a Member.
Mr. Anh currently is Vice-Chairman of Masan Group, Vice-Chairman of Masan joint stock investment company,
and CEO of Masan-Rus Trading in Russia.

VIETNAM
TECHNOLOGICAL
AND COMMERCIAL
JOINT STOCK
BANK
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Mms. KHOC THI QUYNH LAM

Trusng ban Kigm sodt
Chief of Supervisory Board

Sinh ngay: 14/10/1973 tai Ha Nei
Trinh dé chuyén mén: C nhan Luat
Trinh dé ngoai nglx tiéng Anh

Born on 14" October, 1973 in Hanoi
Education: Bachelor of Laws
Foreign language: English

Ba Khoc Thi Quynh Lém la 6 déng clia Ngan hang TMCP Ky thuong Viet Nam tir nam 2001
Ba duoc Bai hoi dong Cé dong nam 2003 nhét tri bau vao Ban Kiém soat nhiem ky 2003-2006.

Ms. Khuc Thi Quynh Lam has been a shareholder of Techcombank since 2001. Ms. Lam was elected
to the Supervisory Board for the terms 2003-2006 at the Shareholders” Meeting in 2003.

Mr. PHAM XUAN BiNH
Kiém sodt vién chuyén frch
Member of Supervisory Board

Sinh ngay: 28/08/1974 tai Ha Noi
Trinh do chuyén mén: Ci nhan Kinh té
Trinh dé ngogi ngt: Tiéng Anh

Born on 28" August, 1974 in Hanoi
E ducation: Bachelor, Economics
Foreign language: English

Ong Pham Xuén Binh la ¢ déng cla Ngan hang TMCP Ky thuong Viet Nam. Nam 2003, 6ng Binh duoc
Bai hoi dong Cé déng nhét 1ri béu véo Ban kiém soat nhigm ky 2003-2006.

Mr. Pham Xuan Dinh has been a shareholder of Techcombank. Mr. Dinh was elected to the Supervisory
Board for the terms 2003-2006 at the Shareholders” Meeting in 2003.

br. NGUYEN VAN BUC
Kiém sodt vién
Member of Supervisory Board

Sinh ngay: 13/02/1948 tai Bac Giang
Trinh dé chuyén mén: Tién sy nganh
Diéu khién Ty dong,

Bai hoc Bach khoa Odexa (Ucraina).
Trinh d6 ngogi ngl tiéng Nga

Born on 13" February, 1948 in Bac Giang
E ducation: Doctor of Automatics,
Odessa University (Ukraine).
Foreign language: Russian

Ong Nguyén Van Duc la cé dong ctia Ngan hang TMCP Ky thuong Viet Nam 1 nam 1993. Ong Dic
duoc Dai hoi dong C6 dong nam 2003 nhét tri bau vao Ban Kiém soat nhiem ky 2003-2006.

Mr. Nguyen Van Duc has been a shareholder of Techcombank since 1993. Dr. Duc was elected to
the Supervisory Board for the terms 2003-2006 at the Shareholders” Meeting in 2003.

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VIET NAM
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Mr. NGUYEN QUI( VINH = Ong Nguyén Boc Vinh da tung céng tac tai Téng cong ty Hang Khéng Viet Nam (Vietnam Airlines).
Tong Gidm Boc Sau khi TCT Hang Khéng gop vén vao Techcombank, Hoi déng Quan i Techcombank da bé nhigm
Chief Executive Officer (CEO) 6ng Vinh gio choc vu Pho Téng Giam déc.
Dén thang 12/2000, 6ng Vinh dugc HDQT Techcombank bd nhiem chuc vy Téng Giém déc Techcombank.

Sinh ngay: 16/9/1958 tai Ha Noi
Trinh dé chuyén mon: Thac s quén tr
kinh doanh MBA
Trinh dé ngogi ngtr théng thao tiéng Phap,

tiéng Anh

Mr. Nguyen Duc Vinh worked at Vietnam Airlines from 1984 to 1999. Upon Vietnam Airlines’ investment
in Techcombank, Mr. Vinh was appointed Vice-President of the Bank by the Board of Directors.
Mr. Vinh was appointed Chief Executive Officer of the Bank by the Board of Directors in December, 2000.

Born 16" September, 1958 in Hanoi
Education: MBA in France and USA
Foreign languages: French, English

Ms. NGUYEN Tl'“ TICH Ba Nguyén Thy Tich vao lam viec tai Techcombank 1 nam 1997, gitr cac chic danh Phé phong Ké toén
Phé Tl";ng Gidm Béc tai chinh Héi s6, Phé Giam déc, Giem déc Chi nhanh Thang Long. Bén thang 7/1998 duoc Hoi déng
Vice-President L Quén 1r bé nhiem chic danh Téng Giam déc. Dén thang 7/1999 ba Tich duoc bé nhiem giv chic
B Pho Téng Giém déc cho dén nay.
Sinh ngay: 07/06/1950 tai Phu Tho
Trinh dé chuyén mén: Tét nghiep Bai hoc,
chuyén nganh Ké toan ngan hang.

Ms. Nguyen Thi Tich has worked for Techcombank since 1997 as Deputy Head of the Head Office Finance
and Accounting Department, and Deputy Director and Director of Thang Long Branch.
Ms. Tich was appointed Techcombank’s General Director by the Board of Directors in July, 1998.

Born: 07" June, 1950 in Phu Th
o e P She was appointed Techcombank’s Vice-President in July 1999.

E ducation: Bachelor in Accounting,
specidlization Accounting in Banking.

Ms. NGUYEN THIEN HUIO'NG Ba Nguyén Thy Thien Huong vao céng téc tai Techcombank tir thang 9/1995, da tung gitr cac chic vu
Phe Tong Gidm Doc ) Phy tréch phong du an va déu tu ching khoén, Truéng phong tin dung Héi s& var dén thang 2/2001,
Vice-President Ba Thien Huong duoc Héi dong Quan tri Techcombank bé nhiem chic vu Pho Téng Giam déc.

Ms. Thien Huong joined Techcombank in September 1995 and has held various positions such as
Acting Director of the Projects and Securities Investment Department, and Director of the Credit
Department at Head Office.

She was appointed Techcombank’s Vice-President by the Board of Directors in February, 2001.

Sinh ngay: 11/8/1961 tai Ha Noi
Trinh dé chuyén mén: Ky su Hoa
Mendeleev Matxcova,

CU nhan kinh té.

Trinh do ngoai ngt: tiéng Ngo, tiéng Anh.

Born 11" August, 1961 in Hanoi
Education: Bachelor in Science (Chemistry)-
Mendeleev Institute (Moscow), Bachelor in

Economics.
Foreign language: Russian, English

VIETNAM
TECHNOLOGICAL
AND COMMERCIAL
JOINT STOCK
BANK
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CO CAU QUAN TRI NGAN HANG

DANH SACH TRUONG PHONG BAN HOI SO,
BAN GIAM BOC CH NHANH

Trung tdm Thanh toén va Ngén hang Pai ly
—Operations & International Banking Centre
Mr. BPang Bao Khanh

Trudng trung tém — Dirtector

Phong Théng tin Pién todn — IT Department
Mr. Lé Xuan Vo
Truong phong — Dirtector

Phong Quén ly nguén vén va
Giao dich tién té, ngoai héi
— Treasury Department

Mr. Phan Duc Trung

Truong phong — Dirtector

Phong Tiép thi, Phat trién san phédm va

Chém séc khach hang — Marketing Department
Mr. Lé Pinh Tudn

Quyén Truéng phong — Acting Dirtector

Phong Kiém soat néi bo —

International Audit & Control Department
Mr. D6 Kim Ngoc

Phé phong — Deputy Dirtector

Phong Ké todn tai chinh —
Accounting & Finance Department
Ms. Nguyén Thi Van

KEé toan truéng — Chief Accountant

Phong K& todn tai chinh —
Accounting & Finance Department
Ms. Nguyén Thi Sam

Chdanh Vén phong — Director

Phong Ké hoach téng hop —
Corporate Planning Department
Mr. Pham Quang Théng

Truong phong — Director

Phong Quén Tin dung -

Credit Management Department

Ms. Vo Héng Thanh

Quyén Truong phong — Auditing Director

Phong Qudn ly nhén sy va DPao tao -
Human Resources Department

Mr. Nguyén Xuén Thanh

Quyén Truéng phong — Auditing Director

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VET NAM
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List of Director of
and Head Office

Vén phong Héi déng Quan tri —

The Board of Directors’ Administration Department
Mr. Vo Pinh Khodn

Chanh vén phong - Dirtector

TRUNG TAM KINH DOANH - BUSINESSS CENTRE
Ms. Nguyén Thi Tam
Giam déc— Dirtector

Mr. Poan Quang Dai
Phé Giam déc — Deputy Director

TRUNG TAM THE
— CARD CENTRE
Mr. Dinh Viét Cuong
Giam déc— Dirtector

TECHCOMBANK THANG LONG
THANG LONG BRANCH

Ms. Té Thi Ngoc Loan

Giam déc— Dirtector

TECHCOMBANK HOAN KIEM
HOAN KIEM BRANCH

Mr. Cao Minh Hién

Giam déc— Dirtector

Mr. Nguyén Minh dao
Phé Giam déc — Deputy Director

TECHCOMBANK CHUONG DUONG
CHUONG DUONG BRANCH

Mr. Nguyén Canh Vinh

Quyén Giam déc— Auditing Dirtector

TECHCOMBANK PONG DA — DONG DA BRANCH
Mr. Nguyén Hung
Giam déc— Dirtector

Ms. VG Thi Hanh
Phé Giam déc — Deputy Director

TECHCOMBANK HAI PHONG
- HAI PHONG BRANCH

Mr. Pham Thé Hiép

Giam déc— Dirtector

¥
e

nches
ariment

TECHCOMBANK DA NANG — DA NANG BRANCH
Mr. Trén Xe
Giam déc — Dirtector

Mrs. Duong Bich Héng
Phé Giam déc — Deputy Director

TECHCOMBANK THANH KHE— THANH KHE BRANCH
Mr. Hé Vén Thanh
Quyén Giam déc — Auditing Dirtector

TECHCOMBANK HO CHi MINH
— HO CHI MINH BRANCH

Mr. Bui Trung Ding

Giam déc — Dirtector

Ms. Nguyén Poan Duy Ai
Phé Giam déc — Deputy Director

TECHCOMBANK TAN BiNH — TAN BINH BRANCH
Mr. Khic Van Hoa
Giam déc — Dirtector

Mr. Nguyén Minh Tam
Pho Giam déc — Deputy Director

TECHCOMBANK CHO' LON - CHO LON BRANCH
Mr. Luong Hiu Lém
Giam déc — Dirtector

Mr. Truong Vén Huynh
Phé Giam déc — Deputy Director

TECHCOMBANK KHAM THIEN
— KHAM THIEN BRANCH

Mr. Lé Véan Minh

Truong phong — Dirtector

TECHCOMBANK NGOC KHANH
— NGOC KHANH BRANCH

Ms. Pham Thanh Huyén
Truéng phong — Dirtector

TECHCOMBANK TRUONG DINH
— TRUONG DINH BRANCH

Mr. Nguyén BPéng Khoa
Trudng phong - Dirtector

D,

D

VIETNAM
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Ell FrnsT& YOUNG

BAO CAO KIEM TOAN

Cdc bdo cdo tdi chinh ca Ngéin hing Thuong mai (& phén Ky Thuong
cho ndm két thic ngdy 31 thang 12 ndm 2003

Kinh gui: Hoi dong Quén try va Ban Giam déc
Ngén hang Thuong mai Cé phan Ky thuong

Chung téi da kiém toan bang can déi ké toan cia Ngan hang Thuong mai Cé phan Ky Thuong Viet Nam
('Ngan hang') lap tai ngay 31 thang 12 nam 2003, bao céo két qué hoat déng kinh doanh va loi nhuan dé lai
v béo céo luu chuyén tién t& co lien quan cho nam két thuc cung ngay. Céc bao céo tai chinh nay thuéc
trach nhiem cla Ban Giam déc cla Ngén hang. Trach nhiém cUa ching t6i la dua ra ¢ kién vé cac béao cao
tai chinh nay dya trén viec kiém toan cla ching téi. Céc bao céo tai chinh cia Ngan hang vao ngay 31 thang
12 nam 2002 duoc kiém todn bdi cong ty kiém todan khac var trong béao cao kiém todn ngay 4 thang 3 nam
2003 da dua ra y kién kiém toan chép nhan toan phan vé cac bao cao dé.

Co so y kién kiém todan

Chung t6i da tién hanh kiém toan theo cac quy dinh cla cac Chuédn muc Kiém toan Viet Nom va Quéc té
duoc ép dung tai Viet Nom. Céc chuén myc ndy yéu cdu ching téi phdi lap ké hoach va thuc hien viec kiém
toan dé dat duoc mic tin cay hop Iy vé viec cac bdo cao tai chinh khéng cé sai sot trong yéu. Viec kiém
toan bao gém viéc kiém tra, theo phuong phap chon méu, cac béng ching vé sé liéu va cac thuyét minh trén
cac béo céo tai chinh. Viec kiém toan cing bao gém viec déanh gié cac nguyén téc ké toan da duoc ép dung
va1 cac uée tinh quan trong cla Ban Giam déc cing nhu dénh gié viec trinh bay téng thé céc bao céo tai
chinh. Ching t6i tin tudng rang céng viéc kiém toan cla ching t6i cung cép co s& hop Iy cho ¥ kién kiém
toan.

Y kién kiém toan

Theo ¥ kién cla ching 16i, cac bdo cdo tai chinh da phan éanh trung thuc va hop Iy finh hinh tai chinh cta
Ngan hang vao ngay 31 thang 12 nam 2003, két qua hoat déng kinh doanh va tinh hinh luu chuyén tién t& cho
nam két thoc cung ngay phu hop véi cac Chudn muc Ké todn va He théng Ké todan cac Té chic Tin dung Viet
Nam va theo cac nguyén tac ké toan va tai chinh ¢6 lién quan do Ngan hang Nha nuéde Viet Nam quy dinh.

Ha Noi, Viet Nom
Ngay 31 thang 3 nam 2004
¥

2

John T. Ditty V6 Tén Hoang Vén

Pho Téng Giem Déc Kiém toan vien phy trach

Cong ty Kiém toan Ernst & Young Viet Nam Cong ty Ernst & Young Viet Nom
Kiém toén vién da dang ky Kiém toan vien da dang ky

S6 dang ky: NO555/KTV S6 dang ky 0264/KTV
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BANG CAN POI KE TOAN

Ngay 31 thang 12 nam 2003 Bon vi tinh: Trigu BYN
2002 2003
TAI SAN
Tién mat va cac khodn tuong duong tién tai quy 63.220 114.278
Tién gli tai Ngan hang Nha nudc Viet Nom 59.390 74.385
Tién gUi thanh toén tai cac ngén hang khac 45176 49549
Tién gUi c6 ky han va cho vay cac 16 chic tin dung 1839.179 2208317
Déu tu vao tréi phiéu, tin phiéu va cong trai 107.714 744626
Cho vay va tam ing cho khach hang 1.896.318 2.296.506
Du phong no kho doi (37.857) (83.168)
Déu tu, gép vén lien két lien doanh 8815 8015
Tai sén c6 dinh hou hinh 31955 38.353
Xay dung d& dang 12.560 7.428
Tai sén c6 dinh vé hinh 1397 13.087
Lai dy thu 18.127 29.800
Céc tai san khac 13.830 9.254
Téng tai san 4.059.824 5.510.430

NO PHAI TRA VA VON €O PONG

NO PHAI TRA

Tién gli thanh toan cla cac ngan hang khac 512,023 82297
Tién gUi var vay U cac té chic tin dung 1.306.948 2.496.689
Tién gUi cla khach hang 2024563 2.619.620
Chi phi lai tién gdi, tién vay trich trudc 45619 53217
Vén gép chd dugce phé duyét - 14.400
Thué va cac khodn phai tré khac 39.693 35.332
Téng no phai tra 3.928.846 5.301.555
VON CO PONG

Vén diéu le 17.870 180.000
Vén khac 4 4
Cac quy du o 7762 9252
Loi nhuan dé lai 5342 19.619
Téng vén cé déng 130.978 208.875
TONG NOQ PHAI TRA VA VON CO PONG 4.059.824 5.510.430

CAC KHOAN MUC CAN GHI NHO 1.485.052 3.485.883
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BAO CAO KET QUA HOAT PONG KINH DOANH VA LOT NHUAN DE LAI

Cho nam két thuc ngay 31 thang 12 nam 2003 Bon vi tinh: Trigu BYN

2002 2003

THU NHAP TU HOAT PONG KINH DOANH

Thu lai tién gli var cho vay 282195 347.096
Chi phi tra lai tien vay va huy déng vén (214761 236.120
THU NHAP TU LAl TEN GUI VA CHO VAY 67.434 10976
Thu tU céc khodn phi va dich vu 22.536 31683
Chi tra phi va dich vu (7.13) (6.691)
Thu tU hoat déng kinh doanh ngoai té 6.345 1902
Chi cho hoat déng kinh doanh ngoai té - (729)
Lai thudn 1 hoat déng déu tu 385 157
Thu nhép khac 153 5394
THU NHAP THUAN TU HOAT DONG KINH DOANH 89.740 142.692

CHI PHi HOAT PONG

Chi phi nhan vien (16.953) (24.421)
Chi phi khéu hao (2.264) (2.946)
Cac chi phi hoat déng khac (18.222) _(25.253)
(37.439) (52.620)
Dy phong no kho doi (46.959) (47.899)
Hoan nhap dy phong no kho doi - -
(46.959) (47.899)
LO1 NHUAN THUAN TRUOC THUE 5342 42172
Thué thu nhép doanh nghiép - (M734)
LO1 NHUAN THUAN TRONG NAM 5.342 30.438
LOl NHUAN BE LAl DAU NAM 5874 5342
Loi nhuan dé lai truéc khi phéan bé 11.216 35.780
Céng: Diéu chinh nam trudc theo quyét toan thué 9.588 .
Tri: Thué thu nhép doanh nghiép theo quyét toan thué (4.865) (3.238)
Tru: Trich lap cac quy theo quy dinh
- tU loi nhuan cla ném truéc (3.016) (1980)
- tU loi nhuén cta ném nay - (1.495)
Tru: Chia lai cé dong (7.001) (9.212)
Céc khodn giém tri khac (580) (236)

LO1 NHUAN DE LAI CUGI NAM 5.342 19.619
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BAO CAO LUU CHUYEN TIEN TE

Cho nam két thic ngay 31 thang 12 nam 2003 Bon vi tinh: Trigu DYN

2002 2003

LUU CHUYEN TIEN TE TU CAC HOAT PONG KINH DOANH

Loi nhuan thuan truac thué 5342 42172
Diéu chinh cho céc khodn:
Chi phi khéu hao 2264 2946
Dy phong ng kho doi 46.959 47899
No khé doi dugc xoé tfrong ném (26.605) (2.588)
Cé t0c nhan duoc trong ném (385) (157)
Loi nhuan hoat dong trudc khi thay déi vén luu déng 27.575 90.272
(Tang)/Giam tai san hoat déng
Du trir bét buéc tai Ngan hang Nha nuac Viet Nam (645) -
Tién gli va cho vay céc t6 chic tin dung (1023.129) (192.423)
Déu tu vao tréi phiéu, tin phiéu va cong tréi (57.913) (636.912)
Cho vay va tam (ng khach hang (540.282) (400.189)
Lai dy thu (13.126) (M.673)
Céc tai san khac (10.054) 4575
Tang/(Gidm) cong no hoat déng
Tién gli va vay tU céc té chic tin dung 1060.623 267.878
Tién gli cUa khach hang 513743 595056
Chi phi lai dy chi 14.855 7.599
Thué va cac khodn phdi tra khac 7515 (12.780)
Diéu chinh nam truéc - (236)
46.762 (288.833)
Thué thu nhap doanh nghiép trd trong nam (2.697) (5752)
Luu chuyén tién thuéan tu cac hoat déng kinh doanh 44.065 (294.585)
LUU CHUYEN TIEN TE TU CAC HOAT PONG PAU TU
Chi xay dung d& dang va mua sém tai sén ¢6 dinh (4.086) (15.938)
Thu do thanh Iy tai sén c6 dinh - 37
Tang déu tu vao céac don vi khac (180) .
Cé t0c nhan duoc trong nam 385 157

Luu chuyén tién thuén tu hoat déng déu tu (3.881) (15.744)
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BAO CAO LUU CHUYEN TIEN TE (tiép)

Cho nam két thuc ngay 31 thang 12 nam 2003

Bon vi tinh: Trigu DYN

2002 2003

LUU CHUYEN TIEN TE TU CAC HOAT PONG TAI CHINH
Vén gop tang trong nam 15162 60.795
Vén dang ky méi chua duoc duyét . 14.400
S dung céc quy (3.518) (1160)
Tra b tic (7.001) (9.212)
Lai phat hanh cé phiéu méi 510
Luu chuyén tién thuan tu hoat déng tai chinh 4.643 65.333
Tang (Giam) thuan cla tién va cac khodn tuong duong 44.827 (244.996)
S6 du déu ném cla tién va cac khodn tuong duong 122.959 167.786
$6 du cudi nam cva tién va cac khoan tuong duong 167.786 (77.210)
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CHI TIET MOT SO CHIi TIEU TRONG CAC BAO CAO TAI CHINH

Cho nam két thic ngay 31 thang 12 nam 2003

Pon vi tinh: Triéu BN

1. TINH HINH THU NHAP CUA CAN BO CONG NHAN VIEN

CHi TIEU 2002 2003
1. TONG SO CAN BO, CNV 377 466
Il. THU NHAP CUA CAN BO
1. Téng quy luong 15.370 22248
2. Tién thudng ) -
3. Téng thu nhap (1+2) 15.370 22248
4. Tién luong binh quan thang 3.40 398
5. Thu nhép binh quén thang 340 3.98

2. TINH HNH NO QUA HAN

CHi TIEU Sé du dau ky Thay déi no trong nam  Sé du cuéi ky
No Co

1. TONG DU NO' 2.103.303 8.570.695  8.293.898 2.380.100
Il. CAC KHOAN NO' QUA HAN

1. No qua han dudi 180 ngay 32705 104.007 14.157 22713

2. No qua han tU 180 ngay dén 360 ngay 2 10.692 6.785 3909

3. No kho doi 63.564 169.453 171660 60.881

IV. TY LE NO' QUA HAN TRUGC DU PHONG 4,58% 3,68%

V. DU PHONG TiN DUNG 37.857 25.787 71.098 83.168

VI. TY LE NO' QUA HAN SAU DU PHONG 2,78% 0,2%

3. TEN MAT VA CAC KHOAN TUONG BUONG TIEN TAI QUY

2002 2003

Tién mat tai quy bang déng Viet Nam 1.326 28.405

Tién mat tai quy bang ngoai té va cac ching tu co gia 43.381 82689

Vang 8.513 3.184

Téng 63.220 114.278
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CHI TIET MOT SO CHi TIEU TRONG BAO CAO TAI CHINH (tiép)

Cho nam két thuc ngay 31 thang 12 nam 2003

Bon vi tinh: Triéu BN

4. TEN GUI TAI NGAN HANG NHA NUOC VIET NAM

2002 2003
Tién gUi du trir bat busc tai NHNNVN 18.281 39201
Tién gUi thanh toan tai NHNNVN 41109 35184
Téng 59.390 74.385

bang D6 la My.

nudc va khéng dugc hudng 1ai.

5. TEN GUI THANH TOAN TAI CAC NGAN HANG KHAC

Tien gUi thanh toén bao gom tién gui thanh toén bu trir va thanh toén khac tai Ngan hang Nha nuoc Viet Nam.
Tién gUi thanh toan bang déng Viet Nam duoc hudng lai sudt 1,20% mot nam va 1,00% mét nam cho tién gui

Theo qui dinh ca NHNN, Ngén hang phai duy tri méot khodn du trir nhét dinh vai NHNN duéi dang dy tri bét
budc, duoc tinh bang 3,00% tién gli cla khach hang bang déng Viet Nam cho ky han dusi 12 thang, 4,00% tién
gUi cla khach hang béng ngoai té cho ky han dudi 12 thang va 1,00% tién gli cla khéach hang béng déng Viét
Nam hodc ngoai t& cho ky han 1 12 thang tré len. Day la khodn dy trt bt budce phdi gii tai Ngéan hang Nha

2002 2003
Tién gli thanh todn tai cac ngén hang nuéc ngodi béng ngoai té 27.527 26.015
Tién gli thanh todn tai cac ngén hang trong nudc bang BVN 6.639 5702
Tién gli thanh todn tai cac ngan hang trong nudc béng ngoai té 11.010 17.832
Téng 45,176 49.549

6. TEN GU CO KY HAN VA CHO VAY CAC TO CHUC TN DUNG

2002 2003
Tién gli co ky han véi ngén hang nuéc ngodi 15.368 15.608
Tién gli co ky han véi ngén hang trong nuéc béng ngoai té 357.446 1190.971
Tién gUi c6 ky han véi ngan hang trong nuéc bang DVN 1259.380 918.144
Tham gia déng tai fro béng DVYN 37.676
Tham gia déng tai fro béng ngoai t& 32251 -
Cho vay Uy théac 39.058 19.728
Cho vay céc 16 chic tai chinh bang BVN 15000
Cho vay cac t6 chic béng déng ngoai té - 29.866
Cho vay céac t6 chic tin dung béng DVN 98.000 19.000
Téng 1.839.179 2.208.317
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CHI TIET MOT SO CHi TIEU TRONG BAO CAO TAI CHINH (tiép)

Cho nam két thic ngay 31 thang 12 nam 2003 Bon vi tinh: Triéu BYN

Tién gUi c6 ky han béng ngoai té tai cac ngan hang trong nuéc chi yéu bao gdm cac khodn tién gli cé ky han béng Do la
My. Cac khoén tién gUi nay cé thoi han dudi 12 thang va duoc hudng lai t 0,70% t6i 2,40% mot nam.

Tién gli c6 ky han béng déng Viet Nam tai cac ngan hang trong nuéc co lai suét o 6,24 t6i 8,60% maét nam, tuy theo thoi
han gui.

Cho vay Uy thac thé hién s6 tién ma Ngan hang chuyén cho céc ngan hang khac vér yéu céu cac ngan hang cho mét sé khach
hang vay theo chi dinh cia Ngén hang. Céc khodn cho vay Oy thac nay cé lai suét 1o 7,56% dén 10,32% mot nam déi véi cho
vay béng déng Viet Nam va tu 2,90% dén 5,50% mét ném déi véi cho vay bang D6 la My.

7. DAU TU VAO TRAI PHEU, TIN PHEU VA CONG TRAI

2002 2003
Pau tu vao trai phiéu, tin phiéu va céng trai gio dén ngay dao han:
DBéu tu vao tréi phiéu va ching chi tign gli NH Nong nghigp va Phét trién Nong then VN - 318.547
Déu tu vao ky phiéu NH Nha déng bang séng Cou Long . 22000
DBéu tu vao trai phiéu NH Dau tu va Phat trién Viet Nam 46,980 257714
DBéu tu vao ky phiéu cia NH Ngogi thuong Viet Nam - 78.040
Déu tu véo tin phiéu cba NH Nhé nusc Viet Nam - 1429
Déu tu vao trai phiéu Chinh pho 47.484 1926
DBéu tu vao trai phiéu Quy hd tro phat trién - 49100
Déu tu vao ching khoén cla Coéng ty cho thué tai chinh 10.000 -
Déu tu véo cac tréai phiéu cia cong ty Dich vu Tiét kiem Buu dien - 10.000
Déu tu véo tréi phiéu kho bac khac 3.250 5870
Téng 107.714 744.626

Cac tréi phiéu va ching chi tién gli cia Ngan hang Néng nghiép var Phat trién Nong thon Viet Nam la céc tréi phiéu va ching
chi tién gli bang déng Viet Nam co thoi han tU 2 nam dén 5 nam c6 lai suat la 7,80% dén 8,40% mot nam, tra lai trusc hang
nam. Ngan hang dy dinh gitr céc tréi phiéu va ching chi tién gli nay dén khi dao han.

Ky phiéu cia Ngan hang Nha déng béng séng Clu Long la ky phiéu bang déng Viet Nam cé ky han mét nam vai lai suét 7,80
% moét nam, trd vao ngay déo han. Ngén hang du dinh gitr cac ky phiéu nay dén ngay dao han.

Tréi phiéu cia Ngan hang Déu tu vé phat trién Viet Nam lar tréi phiéu 5 nam béng déng Viet Nam, co lai sudt 2,20% mot nam,
tra truae hang nam. Ngén hang du dinh git cac tréi phiéu nay dén khi déo han.

Ky phiéu cia Ngan hang Ngogi thuong Viet Nam 1 ky phiéu 1 nam bang ngogi té va co lai suét 2,40 % moét nam, tra frude
hang nam. Ngan hang du dinh git cac tréi phiéu nay dén khi déo han.

Dau tu vao tréi phiéu Chinh ph la nhing khodn déau tu thei han 10 nam cé lai sudt la 9,15% mot nam, tra lai hang nam. Ngan
hang dy dinh gitr cac tréi phiéu nay dén khi dao han.

Tréi phiéu Chinh phi bang déng Viet Nam la tréi phiéu 5 nam co lai suét t 8,00% dén 10,00% maot nam, tra sau hang nam.

Ngan hang du dinh gitr céc trai phiéu nay dén khi dao han.
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CHI TIET MOT SO CHi TIEU TRONG BAO CAO TAI CHINH (tiép)

Cho nam két thic ngay 31 thang 12 nam 2003

Bon vi tinh: Trigu BYN

Trai phiéu cia Quy H6 tro phét trién la tréi phiéu do thi bdng déng Viet Nam c6 ky han 15 nam véi lai sudt 9,70% maét nam,

tra trude hang nam.

Trai phiéu cia cong ty Dich vy tiét kiem Buu dién bang déng Viet Nam l& tréi phiéu 2 nam coé lai sudt 8,52% mot nam, trd

truéc 6 thang mot lén.

8. CHO VAY VA TAM UNG CHO KHACH HANG

2002 2003
Cho vay théng thuong 1837.161 2243923
No cho xU Iy da co tai sén xiét no, gan no 44567 36.106
No chod xU ly khéng co tai sén xiét ng, gan no 14.590 13.419
No cho vay dugc khoanh 3.058
Téng 1.896.318 2.296.506

Céc khodn cho vay thong thuong bao gém céc khodn cho vay ngén han, trung han va dai han béng déng Viet Nam va D6 la
My. Céc khodn cho vay béng déng Viet Nam cé lai sudt dao déng tu 8,40% dén 10,20% mot nam tuy theo thai han cho vay.

Cac khodn cho vay bang D6 la My co lai suét to 4,00% dén 7,20% mot nam

Phan tich du no cho vay cua Ngén hang theo céc nganh kinh té nhu sau:

Khach hang theo nganh kinh té 31-12 -2002 Ty trong 31-12 -2003 Ty trong
Thuong mai 1099.864 58% 1133.371 50%
Nong lam nghiép 37.926 2% 86.112 4%
Sén xuét va Ché bién 493.043 26% 674211 29%
Xay dung 170.669 9% 108.630 5%
Vén téi va théng tin lién lac 18.963 1% 53.418 2%
Khach san 18.963 1% 48.303 2%
Céc nganh khéc 56.890 3% 192.461 8%
Téng 1.896.318 100% 2.296.506 100%
Phén tich du no cho vay ca Ngén hang theo loai hinh doanh nghiép nhu sau:

Khach hang theo logi hinh 31-12 -2002 Ty trong 31-12 -2003 Ty trong
doanh nghiép

Doanh nghiép Nhéa nudc 233.247 12% 220717 10%
Céng ty Trach nhiem hiu han 1053.784 56% 1262.431 55%
Doanh nghiép c6 vén déu tu nudc ngodi 70922 4% 140.281 6%
Ca nhan 538.365 28% 673.077 29%
Téng 1.896.318 100% 2.296.506 100%
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CHI TIET MOT SO CHi TIEU TRONG BAO CAO TAI CHINH (tiép)

Cho nam két thic ngay 31 thang 12 nam 2003

Bon vi tinh: Trigu BVN

9. DU PHONG TIN DUNG

2002 2003
S6 du ngay 1 thang 1 17.503 37.857
Dy phong trich lép tang trong nam 46.959 47899
Xoéa no trong ndm (26.605) (2.588)
Sé du ngay 31 thang 12 37.857 83.168
10. DAU TU, GOP VON LEEN KET, LEN DOANH
Cac khodn déu tu gép vén lién két, liéen doanh coa Ngén hang bao gém:
2002 2003
Béu tu vao cac TCTD va té choc tai chinh tuong tu 3.000 3.000
Ddu tu vao cac don wi kinh té khac 5815 5015
8.815 8.015

Téng

Chi tiét cac khodn dau tu coa Ngan hang vao ngay 31 thang 12 ném 2003 nhu sau:

Tén don vi Téng vén diéu Cam két gép vén Vén goép thuc

lé cOa don vi cua NH

duoc déu tu
(%)

Pdu tu vao cac TCTD va 16 chuc tai chinh tuong ty
Ngan hang TMCP Phét trién Nha Tp HS Chi Minh 60.000 3.000 5% 3.000
Pau tu vao cac doanh nghiép khac
Cong ty cé phan Bét dong san TOGI 28000 2700 92.6% 2700
Céng ty Cho thué tai chinh Viet Nam N/A 10.000 50
Céng ty cé phan Dau tu Phat trién Dung Quét 51000 3.500 6.9% 1535
Céng ty cé phan Thuong mai var Cho thué thiét by LEACON 2600 250 9.6% 250
Céng ty cé phan Bau tu va Dich vu Van hoa Thién Bdo 3.600 300 8.3% 300
Céng ty Bao tao Nghigp vu Ngan hang 1350 150 1% 150
Cong ty cé phan Thé tin dung va Dich vu Ngén hang N/A 30 30
Téng 19.930 8.015
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CHI TIET MOT SO CHi TIEU TRONG BAO CAO TAI CHINH (tiép)

Cho nam két thuc ngay 31 thang 12 nam 2003 Bon vi tinh: Trigu BVN

1. CAC TAI SAN KHAC

2002 2003

Tam Ung cho céc hoat déng ngén hang 403 1236
Chi phi tra trusc 8730 3738
Tam (ng nép Ngan sach Nha nudc 167 13
Tam trich cac quy 2.307 -
Céc tai sén khac 2223 4267
Téng 13.830 9.254

PN 2 N N . R 7 ,
12. TEN GUI VA VAY TU CAC TO CHUC TIN DUNG

2002 2003

Tién gUi c6 ky han cta cac TCTD béng DYN 477864 1.344.802
Tién gUi c6 ky han ca cac TCTD béng ngoai té 352.542 1M5.749
Tham gia déng tai tro cla cac ngan hang khac bang DVN 115.215 -
Tham gia déng tai fro cla cac ngan hang khac bang ngoai té 78.526 -
Nhan vén Uy thac bang DYN 15.031 31808
Nhan vén Uy thac bang ngoai té 1272 1272
Vay hé tro dac biet 256.498 3.058
Téng 1.306.948 2.496.689

Tién gli co ky han cla cac té chic tin dung la cac khodn tién gli cé ky han dudi 12 thang. Tién gii c6 ky han cla céc 16 chic
tin dung bdng déng Viet Nam co lai sudt tr 3,70% dén 8,40% maot nam. Tién gli co ky han bang Do la My co lai suét tu
1,10% dén 1,70% mot nam.

Vén Oy théac thé hien ngudn vén nhan duoc ti cac ngan hang khéc (ngan hang Uy thac) dé cho vay mét sé khach hang theo
chi dinh cla ngén hang Gy thac. Ngén hang 0y thac chiu moi trach nhiém 1 cac khodn cho vay cac khach hang nay va Ngén
hang duoc nhan phi Oy thac khodng 6,24% mét nam cho cac khodn vay tU 6 thang dén mot nam bang dong Viet Nam va
khoang 2,30% mét nam cho cac khoan vay tU 6 thang dén mét nam bang ngogi té.

Vay hé tro dac bigt la cac khodn vay Ngan hang Nhé nudc Viet Nam dé xU Iy cac khodn no vay Ngéan hang déi véi ngudi
tréng, cham séc, thu mua va ché bién theo quyét dinh ca Ngan hang nha nudc sé 525/QBDNHNN ngay 27 thang 5 ndm
2002. Céac khoén vay nay khéng chu lai suat va sé dao han vao ngay 3 thang 6 nam 2005.
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CHI TIET MOT SO CHi TIEU TRONG BAO CAO TAI CHINH (tiép)

Cho nam két thoc ngay 31 thang 12 nam 2003 Bon vi tinh: Trigu DYN

13. TEN GUI CUA KHACH HANG

2002 2003
Tién gui khéng ky han
Tién gli khong ky han béng DVN 306.708 474.393
Tién gui tiét kiem khong ky han bang BVN 4739 2.584
Tién gUi kheng ky han béng ngodgi té 36.204 76.608
Tién guUi tiét kiem khong ky han béng ngoai té 14767 10.008
Tién gui c6 ky han
Tién gli c6 ky han bang DVN 88.770 192.006
Tién gli tiét kiem c6 ky han bang DYN 668.592 957977
Tién gli co ky han bang ngoai té 123141 42142
Tién gli tiét kiem c6 ky han bang ngoai té 606.329 675863
Tién ky quy
Tién gUi ky quy bang DYN 46.387 69.988
Tién gli ky quy béng ngoai té 12,107 102.126
Cac khodn phadi tra khach hang khéac 16.819 15.925
Téng 2.024.563 2.619.620

Tién gli khong ky han béng déng Viet Nam co lai suét 2,40% mot nam. Tién gli khong ky han bang ngoai t& co lai suét
khodng 1,00% maot nam. Tién gui tiét kiem khong ky han béng ngogi t& co lai sudt tr 1,00% dén 1,20% mot nam.

Tién gUi c6 ky han bao gdm céc logi ky han 1, 3, 6, 9, 12 va 13 thang. Khach hang cé thé rit trude ngdy dao han tign gli cé
ky han bang céch théa thuan véi Ngan hang. Trong truong hop nay, 1ai suét nhan duoc sé chi béng lai sudt ép dung cho tién
gUi khong ky han. Tién gli c6 ky han béng déng Viet Nam cé lai suat dao déng tr 5,00% dén 8,40% mot nam. Tién gUi co

ky han bang ngogi té co lai suét tU 1,25% dén 3,40% mot nam.

Tien gli ky quy bao gom tién gli ky quy thanh toan séc, thanh toan ma thu tin dung trd ngay va cac béo lanh tai chinh khac

nhu bdo lanh vay vén, thanh toan, dy théu, béo lanh thuc hién hop déng.

14. CONG NO PHAI TRA

2002 2003
Thué VAT phai tré 469 338
Céc khodn thué khac - 9.318
Céc khodn thué phéi tré khac 39.224 25676

Téng 39.693 35.332
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CHI TIET MOT SO CHi TIEU TRONG BAO CAO TAI CHINH (tiép)

Cho nam két thoc ngay 31 thang 12 nam 2003 Bon vi tinh: Trigu BYN
15. VON DIEU LE

2002 2003

S6 du ngay 1 théng 1 102.345 117.870

Vén gop tang trong nam 15.525 62130

S6 du tai ngay 31 thang 12 117.870 180.000

Theo Quyét dinh s6 270/NHNN-QLTD ngay 23 thang 4 nam 2003 cla Ngén hang Nha nuéce chép thuén cho Ngan hang tang
vén digu le len 180.000 trieu DVN. Vén diéu lé méi duoc phét hanh va da duoc gép déy dio veio ngay 31 thang 12 nam 2003
bao gdm 60.795 trigu déng tién mat Viet Nom va 1335 trieu dong Viet Nam chuyén 1 quy du i bé sung vén didu le.

16. CAC QUY DU TRU

Quy bé Quy dv Quy tro Quy Quy Quyphat Téng
sung vén phong céip mét khen phuc trién kinh  céng
diéulé tai chinh viéclam thuéng loi doanh
$6 du ngay 11théng 1 nam 2002 632 4730 365 125 55 474 6381
Tang quy du 1o tU loi nhuan dé lai cla
nam ngodi 530 949 1029 353 155 0 3016
SU dung trong nam (97) (320) (749) (102) (65) (432) (1635
$6 du ngay 31 thang 12 nam 2002  1.065 5.359 645 376 275 42 7.762
Tang trong nédm 1147 1210 605 512 512 3986
Lai phat hanh cé phiéu 510 - 510
Két chuyén thém tU loi nhuan
dé lai t ném ngodi 363 690 345 291 291 1980
Trich l&p cac quy du o 273 520 260 221 221 1495
Giam tru (1335) (490)  (670) (2.495)
S dung trong nam (1335) (490) (670) (2.495)
Céc khodn giém tru khac - - - _
$6 du ngay 31 thang 12 nam 2003 876 6.570 1.250 398 116 42 9.252

Ngén hang chua trich db cac quy dy i theo quy dinh cho ném tai chinh 2003.

Trong nédm 2003, Ngan hang da bd sung 1335 trieu dong Viet Nam vén digu lé 1 quy bd sung vén didu le.
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17. TEN VA CAC KHOAN TIEN TUONG DUONG

Tién va cac khodn tién tuong duong thé hién trén Bdo céo Luu chuyén Tién té bao gém cdac khodn trén bang cén

déi ké todan sau day:

2003
Tién va tuong duong tién tai quy 114.278
Tién gUi tai Ngan hang Nha nuéc 74.385
Tai khodn thanh toén tai cac ngén hang khac 49.549
Tién gli va cho vay cac ngan hang khac thei han dudi 1 thang 176.715
Tién gli cla cac ngan hang khac (32.29¢)
Tién gli va vay cla cac ngan hang khéc thai han dudi 1théng (459.840)
Téng (77.210)

18. CAC KHOAN MUC CAN GHI NHO

Trong quad trinh kinh doanh Ngéan hang da thuc hién nhiéu khoan cam két bao lanh cho khach hang. $6 dv

cua cac khoan cam két va béo lanh trén tai khodan ngoai bang nhu sau:

2002 2003
Thu fin dung tré ngay 728747 358.324
Thu tin dung trad cham - 62950
Cac khodn béo lanh tai chinh 135756 140.970
Cam két mua ngoai té 462522 1461451
Cam két ban ngogi té 158.027 1462188
Téng sé 1.485.052 3.485.883

khodn nay khong phén énh nhu céu/rii ro thanh khodn trong tuong lai.

doanh cho dén khi cac hop déng mua ban ngoai t& hodn tét.

Céc khodn cam két va bdo lanh nhing céng cu liéen quan dén tin dung bao gém thu tin dung va béo lanh cho khéach hang. Sé
du cac téi khodn nay thé hien mic rii ro mot khi hop déng dén han ma khach hang khong tra duoc. Tuy nhién, phén lon cac
khodn béo lanh va thu tin dung dén han ma khong can dén Ngan hang thuc hién cam két cia minh, do dé téng s6 du cac tai

Cam két mua ban ngoai té la nhing com két mua hay bén ngogi té tfrong cac hop déng kinh doanh ngogi t& gico ngay va coé
ky han véi cac TCTD khac hay khach hang. Theo Hé théng Ké toan cac TCTD Viet Nam, chénh léch ty gia do dénh gia lai cac
cam két mua hay ban ngogi t& vao ngay lap béng can déi ké todn khong phéi hach toan vao bao cao két qua hoat déng kinh
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PUSAN
PUSAN BANK

RIGA
NORDE A BANK FINLAND PLC LATVIA BRANCH

RIO DE JANEIRO
ANZ PARTICIPACOES E SERVICOES LTDA.
BANKBOSTON NA., BRAZIL

ROMA

BANCA NAZIONALE DEL LAVORO SPA.

BANCA NOUVA SPA

BANCA TOSCANA SPA.

INTESABCI SP.A.

(FORMERLY BANCO AMBROSIANO VENETO SP.A)

ROTTERDAM
HOLLANDSCHE BANK-UNIEE N.V.

SAN FRANCISCO,CA
UNION BANK OF CALIFORNIA

SAO PAULO

BANCO BNL DO BRASIL S.A.
BANKBOSTON BAANCO MULTIPLO SA.
BANKBOSTON NA., BRAZIL

SEOUL

HANA BANK

INDUSTRIAL BANK OF KOREA

KOOKMIN BANK

KOREA EXCHANGE BANK

NATIONAL AGRICULTURAL COOPERATIVE FEDERATION
PUSAN BANK

SHINHAN BANK

WOORI BANK

SHENZHEN
SHENZHEN DE VELOPMENT BANK CO,LTD

SINGAPORE
UNITED OVERSEAS BANK LIMITED

STOCKHOLM

DANSKE BANK

NORDE A BANK SWEDEN AB, (PUBL)
SKANDINAVISKA ENSKILDA BANKEN
SVENSKA HANDELSBANKEN
SWEDBANK

SYDNEY
AUTRALIA AND NEW ZEALAND BANKING GROUP LIMITED
COMMONWEALTH BANK OF AUSTRALIA

TAIPEI

BANK SINOPAC

CHINFON COMMERCIAL BANK
E.SUN COMMERCIAL BANK LTD.

TEL-AVIV
CITBANK N.A.

TOKYO

BANK OF TOKYO MITSSUBISHI

MIZUHO CORPORATE BANK, LTD
SUMITOMO MITSUI BANKING CORPORATION
UFJ BANK LIMITED TOKYO

VIENNA
DONAU-BANK,AKTIENGE SELLSCHAFT

VIENTIANE
BANQUE POUR LE COMMERCE EXTEREUR LAO

ZURICH

BIPIELLE BANK (SUISSE), (GRUPPO BIPIELLE)
CREDIT SUISSE

UBS AG

TECHCOMBANK €9

HOI S&
15 Dao Duy Tu, Hoan Kiém, Ha Noi

Tel: (84.4) 824 3941

Fax: (84.4) 825 0545

Telex: 411 349 HSC TCB
SWIFT: VTCB VN VX REUTERS: TCBV

E-mail: ho@techcombank.com.vn

HA NOI

TECHCOMBANK THANG LONG
193 C3 Ba Triéu, Hai Ba Trung, Ha Noéi
Tel: (84.4) 976 0055 / 976 0056

Fax: (84.4) 976 0057

E-mail: thanglong@techcombank.com.vn

TECHCOMBANK HOAN KIEM

19-25 Ly Thuong Kiét, Hoan Kiém, Ha Noéi
Tel: (84.4) 934 7819

Fax: (84.4) 824 9877

E-mail: hoankiem@techcombank.com.vn

TECHCOMBANK CHUONG DUONG
(Toa nha Céng ty Airimex)

100 Nguyén Van Cu, Long Bien, Ha Noi
Tel: (84.4) 872 2222

Fox: (84.4) 872 2242

E-mail: chuongduong@techcombank.com.vn

TECHCOMBANK PONG DA

192 Thai Ha, Déng Da, Ha Noi

Tel: (84.4) 537 3586

Fax: (84.4) 537 3565

E-mail: dongda@techcombank.com.vn

TECHCOMBANK NGOC KHANH

105 B2 Nguyén Chi Thanh, Ba Binh, Ha Néi
Tel: (84.4) 831 6754

Fax: (84.4) 831 6753

E-mail: ngockhanh@techcombank.com.vn

TECHCOMBANK KHAM THIEN
358 Kham Thién, Béng Da, Ha Noi
Tel: (84.4) 511 3096

Fax: (84.4) 511 3097

E-mail: khamthien@techcombank.com.vn

www.techcom

HAI PHONG

TECHCOMBANK HAI PHONG

16 Trén Hung Do, Hai Phong

Tel: (84.31) 810 868

Fax: (84.31) 810 866

E-mail: haiphong@techcombank.com.vn

TECHCOMBANK TO HIEU

267 A Té Hiéu, Hai Phong

Tel: (84.31) 700 287

Fax: (84.31) 700 866

E-mail: tohieu@techcombank.com.vn

PA NANG

TECHCOMBANK PA NANG
244248 Nguyén Van Linh, Da Néng
Tel: (84.511) 655 118

Fax: (84.511) 655 455

E-mail: danang@techcombank.com.vn

TECHCOMBANK THANH KHE
19 Ly Théi Té, Da Néng

Tel: (84.511) 650 808

Fax: (84.511) 650 807

E-mail: thanhkhe@techcombank.com.vn

HO CHIi MINH

TECHCOMBANK HO CHi MINH
24-26 Pasteur, Quan 1, TP HS Chi Minh
Tel: (84.8) 821 2155

Fax: (84.8) 821 2153

E-mail: hochiminh@techcombank.com.vn

TECHCOMBANK TAN BiNH

5 Cong Hoa, Quan Tén Binh, TP H& Chi Minh
Tel: (84.8) 811 7536

Fax: (84.8) 811 7531

E-mail: tanbinh@techcombank.com.vn

TECHCOMBANK CHO LON
78-80-82 Hau Giang, Phuong 6,
Quan 6, TP HS Chi Minh

Tel: (84.8) 960 3949

Fax: (84.8) 960 3948

E-mail: cholon@techcombank.com.vn

TECHCOMBANK TRUONG PINH

107 N Truong Binh, Quan 3, TP H6 Chi Minh
Tel: (84.8) 930 4532

Fax: (84.8) 930 4491

E-mail: thangloi@techcombank.com.vn

bank.com.vn

AJOMLAN SONVEWOIHD 4L

VIETNAM
TECHNOLOGICAL
AND COMMERCIAL
JOINT STOCK
BANK
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CORRE SPONDENT BANKS

NGAN HANG
THUONG MAI
CO PHAN

KY THUONG
VET NAM

ABU DHABI

HSBC BANK MIDDLA EAST
INTESABCI SP.A

STANDARD CHARTERED BANK

ALMA-ATA
BANK TURANALEM

AMSTERDAM
ABN  AMRO BANK N.V.
LANSCHOT BANKIERS NV F. VAN

ALTAMTA, GA
BANK OF AMERICA, NA.
FLEET NATIONAL BANK

BANGKOK
BANK OF ASIA PUBLIC COMPANY LIMITED BANKOK
(MEMBER OF ABN AMRO)

BEIJING
BANK OF CHINA

CHINA CONTRUCTION BANK (FORMERLY PEOPLE'S CONSTRUCTIONBANK

OF CHINA, THE)

CHINA EVERBRIGHT BANK

HUA XIA BANK

INDUSTRIAL AND COMMERCIAL BANK OF CHINA
INDUSTRIAL BANK CO.LTD

BERLIN
BERLINER BANK NIEDERLASSUNG DER BANKGE SELLSCHAFT BERLIN AG

BRUSSELS
BANQUE BRUXELLES LAMBERT S.A. (MEMBER OF ING GROUP)
BELGOLAISE

BUDAPEST
CENTRAL-EUROPE AN INTERNATIONAL BANK LTD.

BUJUMBURA
BANQUE DE CREDIT DE BUJUMBURA

CAIRO
EXPORT DEVELOPMENT BANK OF EGYPT

CHARLOTTE,NC
WACHOVIA BANK, NA

CHONGQING
CHONGQING COMMERCIAL BANK

COPENHAGEN

DANSKE BANK A/S

MIDTBANK A/S

NORDEA BANK DENMARK A/S

DAIMMAM
SAUDI BRITISH, THE

DELHI
CORPORATION BANK

DOUGLAS
AIB BANK

DUBAI
HSBC BANK MIDDLE EAST
STANDARD CHARTERED BANK

FRANKFURT AM MAIN
BANKGE SELLSCHAFT BERLIN AG
BHF-BANK

DEUTSCHA BANK AG

DRE SDNER BANK AG

DWS INVESTMENT GMBH

HAMBURG
SCHIFFSHYPOTHEKENBANK ZU LUEBECK DER DEUTSCHEN BANK

HELSINKI
SAMPO BANK PLC (FORMERLY LEONIA BANK)

HONG KONG
HONGKONG AND SHANGHAI BANKING CORPORATION LIMITED, THE

HONIARA
AUTRALIA AND NEW ZE ALAND BANKING GROUP LIMITED

HSINCHU
HSINCHU INTERNATIONAL BANK

JERUSALEM
STANDARD CHARTERED BANK

JOHANNESBURG
CITIBANK SOUTH AFRICA

KARACHI
STANDARD CHARTERED BANK

KIEV
PROMINVE STBANK
THE STATE EXPORT-IMPORR BANK OF UKRAINE JSC

KUALA LUMPUR
MALAYAN BANKING BERHAD (MAYBANK)

LIMA
BANK OF BOSTON PERU

LISBON
CAIXA CENTRAL DE CREDITO AGRICOLA MUTUO

LJUBLJANA
NOVA LJUBLJANSKA BANKA DDD.

LONDON
STANDARD CHARTERED BANK

LOSS ANGELES, CA
BANK OF AMERICA, NA.
FAR EAST NATIONAL BANK

MEXICO
BANCO DE BOSTON SA.
BANK OF AMERICA, MEXICO SA.

MINSK

JOINT-STOCK SAVINGS BANK BELARUSBANK

OPEN JOINT STOCK COMPANY BELVNE SHECONOMBANK
PRIORBANK

MOSCoOwW

ABSOLUT BANK

BANK FOR FOREIGN TRADE
SLAVINVE STBANK LIMITED

MUMBAI
CORPORATION BANK
HDFC BANK LIMITED

NEW YORK,NY

BANK OF AMERICA, NA.

BANK OF NEW YORK

CITIBANK NA.

DEUTSCHE BANK TRUST COMPANY AMERICAS
JPMORGAN CHASE BANK

WACHOVIA BANK, NA

PARIS

BANQUE COMMERCIALE POUR LEUROPE DU NORD (EUROBANK) S.A.
BANQUE FEDERATIVE DU CREDIT MUTUEL
BANQUE SCALBERT DUPONT S.A.
BANQUE TRANSATLANTIQUE SA.
BELGOLAISE

CIC SECURITIES

CREDIT INDUSTRIAL ET COMMERCIAL
CREDIT MUTUEL

FORTIS BANQUE FRANCE

LYONNAISE DE BANQUE

NATEXIS BANQUES POPULAIRES
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