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BAIGON AIRPORT CORFORATION

Thanh phd H6 Chi Minh, ngay 07 thang 05 nam 2008
BAO CAO THUONG NIEN

Tén cong ty dai ching: CONG TY CO PHAN SAI GON SAN BAY
Nam bao céo: 31/12/2007.

|. Lich str hoat dong clia Cong ty
1. Thanh lap:

Nam 1993, do nhu cau vé dich vu taxi tai San bay Tan Son Nhét, dvoc sw chap thuan cla
B0 Giao thong Van tai, Tong Cuc Hang Khong, Cong ty Dich vu Cum cang Hang khéng san
Bay Mién Nam (nay la Cong Ty Dich vu Hang khéng san bay Tan Son Nhéat — SASCO) da quyét
dinh lién két v&i Cong ty Donaco hinh thanh doi xe taxi gom 51 chiéc véi thwong hiéu
AIRPORT TAXI, dién thoai goi xe 8446666. Tai thoi diém nay AIRPORT TAXI la mét trong
hai hang taxi dau tién clia Viét Nam duoc chinh thirc thanh 1ap ké tir sau nam 1975. Viéc quan
ly kinh doanh taxi dwoc Cong ty Sasco giao cho don vi truc thudc Sasco la Xi nghiép Van tai O
t6 Hang Khéng thuc hién.

Ndm 2005, thuc hién chi truong ¢d phan hoa clia Nha nuéc cung véi muc dich nang cao
hiéu qua clia hoat dong kinh doanh taxi, Cong ty Sasco d a dé nghi B6 Giao thong Van Tai va
Tong Cong ty Hang Khong Viét Nam cho thwc hién ¢6 phan hdéa Xi nghiép Van Tai Taxi. Dén
thang 3/2005, Cong ty C6 Phan Taxi Sasco ra doi vai von diéu 1é 45.000.000.000 dong d woc S
K& hoach va Bau tv TP.HCM cép gidy CNDKKD sb 4103003186 ngay 14/03/2005 trong d6 cac
cd dong chinh la Cong ty c6 phan TIE, Cong ty Sasco (dai dién phan vén nha nwéc) va gan 200
Can bd Nhan vién clia Cong ty Taxi Sasco.

Théang 05 nim 2007, nham da dang hoa nganh nghé kinh doanh va nang cao hiéu qua
hoat dong, Dai HOi Bong C6 Dong Cong ty Co Phan Taxi Sasco d &théng qua nghi quyét doi tén
cong ty thanh Cong ty C6 Phan Sai Gon San Bay (Saigon Airport Corporation) dong thoi moé
rong thém céac nganh nghé kinh doanh khac ngoai nganh nghé truyén thong lavan tai hanh khach
bang taxi: Dich vu du lich, san xuat banh keo, cho thu & xe, vamot sd nganh nghé khéc.

2. Quatrinh phat trién
Nganh nghé kinh doanh chinh:

- Dich vu van tai hanh khach bang taxi
- Dich vu du lich
- Dich vu cho thué xe



- Xudng stra chira 6td
Quatrinh hoat dong:

- tlr 1993 — 2005: |a Xi nghiép Van Tai Taxi truwc thudc Cong ty Dich vu Hanh khéng Sén
bay Tan Son Nhat.

- Tir 2005 — 5/2007: Cong ty C6 phan Taxi Sasco goi tat |a Sasco Taxi, von diéu &
45.000.000.000 dong, dugc co phan hoa tlr Xi nghiép Van Tai Taxi.

- Tlr 5/2007 — dén nay: Dai tén thanh Cong ty C6 phan Sai Gon San Bay theo Nghi quyét
DHBCD s6 295/2007/NQ-DHDCP va gidy CNDKKD s6 4103003186 duwoc S& KE hoach va
DPau tv TP.HCM cép thay ddi lan 2 ngay 24/04/2007.

Pon vi trye thudc:

- Chi nhanh Coéngty C06 phan Sai Gon San Bay tai Quan 12 — TP.HCM.
Dia chi: 19/1 Phan Van Hoén, phuwong Tan Thai Nhat, Quan 12, TP.HCM.

Dién thoai: (08) 7 19 19 19 ; Fax: (08) 5 923 999

- Trung Tam KD taxi 1
Dia chi: 80/1 Yén Thé, phuwdng 2, Quan Tan Binh, TP.HCM.

Dién thoai: (08) 296 8386 ; Fax: (08) 296 8389

- Trung Tam KD Taxi 2
Dia chi: 95/2A Ly Chiéu Hoang, phudng 10, Quan 6, TP.HCM.

Dién thoai: (08) 2 900 361; Fax: (08) 2 900 368

- Trungtam KD XeDich Vu
Dia chi: 178 Lé Van Sy, phwong 10, Quan Phi Nhuan, TP.HCM.
Dién thoai: (08) 246 1199 - 2928 286; Fax: (08) 2928 287
- Trungtéam Du lich
Dia chi: 44 Hoang Viét, phuong 4, Quan Tan Binh, TP.HCM.
Dién thoai: (08) 8 118 118 ; Fax: (08) 4495 2 29

Il. Béo cao clia Hoi dong quan tri



1. Dac diém tinh hinh:

- Nam 2007 nén chinh tri Viét Nam on dinh; kinh té€ hoi nhap; trd thanh diém dén du lich
than thién, an toan, mén khach; thu hit ngay cang nhiéu sy quan tdm cac nha dau tu trén toan
thé gi¢i. Nganh van tai hanh khach cong cong phat trién, trong dé dich vu taxi, dich vu xe
cho thué, dich vu du lich ... tang rat nhanh vé s6 | vgng va chat lvong.

- Hoat dong SXKD Coéng ty C6 phan Sai Gon San Bay (goi tat la cong ty) ndm 2007:

Cong ty cé tru s& riéng vamot sé co s& giao cho cac trung tm khai thac.
Khach hang, d6i tac va cac don vi, co quan ... biét dén SG.A lamét thuong hiéu c6 uy
tin.

] Céac hoat ddong mang lai nguon thu: Kinh doanh taxi dgjng vai tro chl dao; cac hoat
dong khac nhu: xe dich vu, du lich, sdn xudt banh méi bat dau hoat dong tir thang sau
dén cudbi nam.

] V& co cau to chirc: Cong ty thanh 1ap cac Phong, Ban va Bon vi truc thudc:

» Chi nhanh Cong ty CP Sai Gon San Bay tai Quan 12 - TP.HCM
» Trung tédm kinh doanh Taxi 1.

» Trung tédm kinh doanh Taxi 2.

» Trung tém kinh doanh Xedich vu.

» Trungtéam Du lich.

1.1. Vé mat thuan loi:

- H6i Dong Quan Tri, Ban Tong Giam ddc cong ty | am viéc véi tinh than trach nhiém cao,
cung véi can bo — cong nhan vién vuot qua khé khan, hoan thanh nhiém vu Dai hoi dong c6
déng thuwong nién nam 2007 giao.

- Ban Tong Giam Ddc tang cuong kiém soat hoat dong san xudt kinh doanh, khdng dé xay
ravu viéc dang tiéc.

- Ngoai ra, Cong ty con nhan dugc sy ho tro cac c6 dong, Cum cang H ang khdng San bay
Tan Son Nhét, cac don vi quan ly va khach hang.

1.2. Veé khé khan:

- Tinh hinh kinh doanh taxi canh tranh dién bién vo cuing phirc tap va khac liét, thi phan lién
tuc bi thu hep.

- Bén canh khé khan veé thi truong, trong nam 2007, cong tac quan ly diéu h anh gap nhiéu
khd khan do nang lwc clia can bd quan ly chura phat trién theo kip quy mé phat trién ctia cong
ty. S6 lugng lai xe thudng xuyén bién dong. Ty Ié can bd quan ly va lai xe dat trinh do
chuyén nghiép con it.

- Nhirng thang cudi nam tinh hinh bién dong gia ca nhién liéu &nh hudng nghiém trong dén
hoat dong kinh doanh nganh van tai.

2. Két qua thuc hién chi tiéu san xuat - kinh doanh

Bang : Cac chi tiéu két qud san xuat kinh doanh nam 2007:
DVT: dong

CHIi TIEU NAM 2006 NAM 2007 CHENH LECH




TANG/GIAM LE
. . . 64.765.966.55 | 76.204.904.41 | 11,438,937,85 '
- Tong doanh thu va thu nhap 9 3 9l 180
+ Doanh thu ban hang & c.cp d. | 51.104.664.97 | 67.845.558.77 | 16,740,893,79
wu 8 6 8| 33%
+ Doanh thu hoat dong tai chinh 70.223.795 575.363.302 | 505,139,507
. 13.591.077.78 -
+ Thu nhap khac 6| 7.783.982.340 | 5,807,095,446
_Téna chi phi 63.515.720.88 | 73.532.666.35 | 10,016,945,47
genip 1 4 3| 16%
- T6ng loi nhuén truéc thué 1.250.245.678 | 2.672.238.064 | 1,421,992,386 | 114%
. L (5.276.715.034 | (2.605.131.155
+ Hoat dong SXKD va dich vy ) )| 2.671,583,879 | 51%
+ Hoat dong khac 6.526.960.712 | 5.277.369.219 | 1,249,591,493
- Ty sudt Loi nhuan / von diéu 18 2,78% 5,94% tdng 2,14 Ian
+ Tang do chi phi khéng hop ly 13.689.900
+ Giam do thu lao thué TNCN
dé lai (313.242)
- Thu nhéap chiu thué 115
2 M 1.250.245.678 | 2.685.614.722 | 1,435,369,044 | %
Thué thu nhap doanh nghiép 0 375.986.061
- Loi nhuén sau thué 1.250.245.678 | 2.296.252.003 | 1,046,006,325 | 84%
- Ty suat L.nhuan sau thué /Vén 2.78% 5,10% ting 1,83 14n

d.lé

Panh gia:

. Doanh thu toan cong ty dat 76,2 ty dong so nam 2006 (64,8 ty dong) tang 11,4 ty dong <

18%.

dong & 21%

dong < 114%

3. Mot s6 hoat dong chi yéu trong nam 2007

3.1 V& hoat dong kinh doanh:

Kinh doanh taxi: Binh quan ca 651.000 dong, so nam 2006 (537.000 d6ng) tang 114.000

Loi nhuén tir hoat dong kinh doanh (16) - 2,6 ty dong (ndm 2006 la-5,3 ty dong).
Tong loi nhuan toan cong ty dat 2,67 ty dong, so véi nam 2006 (1,25 ty dong) tang 1,42 ty

Ty suat lgi nhuan trudc thué/ Von diéu Ié 1a 5,94%; so nam 2006 (2,78%) tang 2,14 lan.
Ty suét lgi nhuan sau thué/ VVén diéu Ié 1a5,10%, so v&i nam 2006 (2,78%) tang 1,83 lan.

- Tang cuong nhan sir cho cac chirc danh quan ly, tién h anh viéc luan chuyén can b khoi

diéu hanh.




Ve Taxi: Viéc dau tw 45 xe Isuzu mai la chuyén bién tich cuc trong viéc xay dung lai uy
tin thwong hiéu va gitr duoc nhitng 1ai xe t6t gan bo vai cong ty. Trong nidm, doanh thu co s
chuyén bién tich cuc theo chiéu huéng tang tredng. Cong ty da tirng budc xay dwng doi xe
kinh doanh ngoai khu virc san bay.

Vé Xe dich vu: dau tv méi 17 xe Inova, 5 xe Isuzu va mot sé xe cli sau hon 6 thang hoat
dong da co dwoc ngudn khach hang 6n dinh.

V& Du lich: t6 chtc thanh cong 1€ hoi “ Ba nwdc Dong duong mot diém dén” va mot s6
tour trong nwéc. Bau nam 2008 da to chirc tour Qudc té va dai ly vé cap | Vietnam Airline di
vao hoat déng.

3.2 Veédautu:

4.

V@ tai san: Trong nam 2007 mua m&i 50 xe Isuzu, 20 xe Inova v a dau nam 2008 da mua
01 xe Ford Evert va 05 xe Mer Printer.

Bén thanh ly 60 xe Mazda cii.
Nhan xét danh gia:

41 Uudiém

Quyét dinh cla Hoi dong quan tri vé viéc dau tu xe méi va da dang cac nganh nghé kinh
doanh cho cong ty datao diéu kién cho cac hoat dong Taxi, xe dich vu v adu lich phat trién,
trng budc xay dung thuong hiéu va uy tin trén thuwong truong.

Hoat ddng clia Cong ty tuan thd luat phap Nha nuéc, thie hién dang diéu 1€ vanghi quyét
clia Pai hdi déng cd dong thuwong nién nam 2007.

Thuc hién day da ché do chinh sach ddi véi ng wdi lao ddng vanghia vu doi véi Nha nuwéc.
Tang trwvdng duoc doanh thu valgi nhuan.

Thuc hién tot nhiém vu cham lo doi séng CB -CNV valgi ich chinh dang clia cd dong.

4.2 Nhirng ton tai va han ché:

Thiéu ddi ngli can bd — vién chirc quan ly va diéu hanh gioi, cd kinh nghiém veé linh vic
hoat dong taxi, xe dich vu vadu lich.

Thuc tién sau hon ba ndm ¢ phan hoa cho thdy, co cdu vén diéu I thudc s& hitu nha nwéc
dacan trg s tham gia vé von vanhan tai cta cac nha dau tuv chién lwgc, lam cham toc do doi
ma&i bd may quan ly diéu hanh, mét nhiéu co hoi phat trién kinh doanh ...

Kinh doanh taxi: chwa dat yéu cau do hé s6 str dung xe thap, s6 lwong lai xe lubn thiéu hut
so v6i nhu cau. Chua tang trwedng thi phan machl yéu van hoat dong trong dia b an san bay.
Kinh doanh taxi phai ganh toan bd chi phi toan céng ty. Chat lvong phuc vu khach hang con
thap, tiéu cuc cla lai xe véi khach hang tai san bay chua giam.

Kinh doanh xe dich vu: chua dat yéu cau do thiéu cac loai xe 16n: 16 chd, 28 chd, 46 cho.
Hé s sir dung xe thap, s6 lwgng lai xe chwa du trinh do chuyén nghiép phuc vu khach hang.



Kinh doanh du lich: chua c6 di lvc lwvong hudng dan vién chuyén nghiép phuc vu khac

hang.
5. K€ hoach nam 2008:
1. Chitiéu ké hoach vé doanh thu valoi nhuan nam 2008
TT Chi tiéu Thanh tién (ddng)
1 | Doanhthu 115.952.000.000
Kinh doanh taxi 99.969.000.000
Kinh doanh xe dich vu 7.710.000.000
Kinh doanh du lich 7.273.000.000
Kinh doanh khac 1.000.000.000
2 | Téng chi phi 109.899.789.000
3 | Tong lgi nhuan trudc thué 4.117.211.000
4 | Ty suét lgi nhuén truedc thué/von diéu 1€ (67,5 ty) 6,10 %
6 | Thué thu nhap doanh nghiép 514.651.000
7 | Loi nhuén sau thué 3.602.560.000
8 | Ty suat lgi nhuan sau thué/von diéu 1é (67,5 ty) 5,34 %

2. MOt so bién phap chi yéu dé thuc hién ké hoach nam 2008

2.1  Thuc hién tang von Ién 2 1an so vai von diéu Ié hién nay tir 45 ty | én 90 ty.

2.2 Sk dung tién thanh Iy xe cii vangudn tién tlr ting von dé dau tw xe mai bang cac hinh thic
doi iing vay valhodc thué tai chinh. Phan dau thuc hién dau tv 360 xe Isuzu cho kinh doanh
taxi va 17 xe cho kinh doanh dich vu.

2.3 Xé&c dinh hoat dong kinh doanh taxi Ianhiém vu trong tam, tién hanh thanh lap cac don vi
tric thude cé tw cach phap nhan riéng nham tao diéu kién phat huy sw ch dong trong cac
[Tnh vue sdn xudt kinh doanh, nhu :

Cong ty TNHH M6t thanh vién Du lich Sai Gon San Bay.
Cong ty TNHH M6t thanh vién Xedich vu Sai Gon San Bay.
Ccong ty TNHH M6t thanh vién Dich vu O t6 Sai Gon San Bay.
Chi nhanh Cong ty C6 phan Sai Gon San Bay tai Can Tho.

2.4  Tap trung cong tac quan ly diéu hanh nhdm nang cao chét luvgng phuc vu hanh khach, day
manh hé s6 s dung xe va nang cao dan doanh thu binh quan cataxi dén 800.000 déng/ca
(ndm 2006 la 537.000 ddng/ca, nam 2007 la 651.000 dong/ca).

I11. B4o céo cua Ban Tong Giam déc

1. Bao cao tinh hinh tai chinh nam 2007



1.1  Cacchi tiéu tai chinh co ban
STT | Chi tiéu bon vi Ky trwdc | Ky bao cao
tinh
1 | Cocdautai san %
- Tai san dai han/Tong tai san 81,69 79,08
- Ta sin ngén han/T6ng tai san 18,31 20,92
2 | Co céu ngudn von %
- No phai trd/ Téng ngudn von 14,79 37,40
- Ngudn von chi s¢ hiru/ Tong ngudn von 85,21 62,60
3 | Kha nang thanh toan Lan
- Kh4 nang thanh todn nhanh 0,65 0,96
- Kh& nang thanh todn hién hanh 6,76 2,67
4 | Ty suat lgi nhuan %
- Ty suat lgi nhuan sau thué/Téng tai san 2,14 2,80
- Ty suét lgi nhuén sau thué/Doanh thu thuan 2,45 3,38
- Ty sudt lgi nhuan sau thué/Ngudn vén chi
s& hiru
2,51 4,46
1.2  Giatriso sach tai thoi diém 31/12/2007
Tai san (dong) Nguon von (dong)
1. Tai san ngan han 17.169.840.187 | 1. N phai tra 30.703.648.169
2. Tai san dai han 64.920.625.444 | 2. V6n chi s6 hitu 51.386.817.462
Téng cong 82.090.465.631 Tdng cong 82.090.465.631
1.3 Nhirng thay déi vé von c6 dong/von gop: khong co.




1.4  CO tlrc nam 2007: 2,22% (220 dong/CP)
1.5 Tong so co phiéu theo tirng loai tai thoi diém 31/12/2007:
e S0 lwong cd phan da phét hanh: 4.500.000 c6 phan

Trong do: cd phan phé thong: 4.500.000 ¢6 phan
e S8 lwgng cd phan dang lwu hanh: 4.500.000 ¢06 phan
Trong d6: ¢cd phan quy: 0 cd phan

e  Cobngty khong phét hanh bét ky loai trai phiéu nao.
2. Nhirng tién bd cong ty da dat duoc

Cong ty dava dang xay dung, ban hanh vatrién khai cac quy dinh, quy ché: thi dua
khen thuwéng, quy ché cong bb théng tin, xay dwng quy ché quan tri cong ty, quy ché
quan ly tai chinh...

Tién hanh sap xép lai lvc lvgng lao ddng trong cac don vi trén nguyén tat gon nhe va
hiéu qua.

Khoéng nglrng nang cao chat lugng phuc vu vacong tac quan ly.

TO chirc dao tao, huan luyén chuyén mén, ngoai ngtr cho can bd nhan vieén.

V. Béo céo tai chinh
1. Bang can ddi ké toan ngay 31/12/2007 (t6m t&t da dwoc kiém toan):
Pon vi tinh: VND

Stt NoOi dung S6 du dau ky [S6 du cudi ky
| [Tai sdn ngén han 10.692.366.510 | 17.169.840.187
1 [Tién vacac khoan tuvong duong tién 5.626.974.141 | 8.568.011.600
2 [Céc khoan dau tv tai chinh ngan han
3 [Céc khoan phai thu ngén han 1.156.956.265 | 1.304.467.915
4 Hang ton kho 280.297.706 553.441.627
5 [Ta san ngan han khac 3.628.138.398 | 6.743.919.045
|| [Tai san dai han 47.712.090.436 | 64.920.625.444
1 [Céc khoan phai thu dai han
2 [Tai san cb dinh 46.953.193.503 (61.217.172.509
- Tai s&n ¢6 dinh hitu hinh 46.953.193.503 (61.217.172.509
- Tai san c0 dinh vo6 hinh




- Tai san ¢6 dinh thuétai chinh

- Chi phi xay dwng co ban dé dang




