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I.  TOM TAT POT PHAT HANH

Ngay 30 thang 8 ndm 2005 UBND TP Hb Chi Minh c6 QD sb 4468/QD-UBND phé duyéth

phwong an va chuyén Céng ty Thuc phdm coéng nghé thanh Céng ty ¢ phan Thyc phdm cong

nghé Sai Gon. Co cAu vbn cb phan Ian dau cta cong ty dw kién nhu sau :

Chi tiéu

Gia tri Ty 18

Vén diéu I& dy kién
Cb phan dv kién
Nha nuwéc
CBCNV Cbng ty
Nha dau tw chién lwoc
Bén ra bén ngoai

30.000.000.000 ddng

3.000.000 cb phan 100.00%
1.530.000 cb phan 51.00%
336.200 cb phan 11.20%
50.000 cb phan 1.67%
1.083.800 cb phan 36.13%

Déi véi cd phan ban ra bén ngoai, cong ty duw kién nhw sau:

Loai c6 phan

S6 lwong dw kién
Ménh gia

Gia khéi diém
Th&i gian dang ky
PAu gia

Thoi gian nép tién

Thei gian tra tién coc

C6 phan phd thong

1.083.800 cb phan

10.000 déng/cp (Mwei nghin déng)
12.000 déng/cp (Mwei hai nghin déng)
08/9/2005 dén 23/9/2005

29/9/2005

30/9/2005 dén 21/10/2005

03/10/2005 dén 07/10/2005

Pia diém nhan hé so phat hanh cd phiéu

% Coéng ty Chirng khoan Dau tw va Phat trién Viét Nam (BSC)
Lau 9, 146 Nguyé&n Céng Trr, Q.1, Tp.HCM
Lién hé: Bui Thi Tram Anh — Chuyén vién Phong Phan tich va Tw van dau tw
DT: (08) 9142 956, 0908 001 186 Fax: (08) 821 8510
Tai Ha Néi : Phong phan tich va Tw van dau tw
Cong ty Chirng khoan DAu tw va Phat trién Viét Nam (BSC)
Tang 10, tda A, VINCOM, 191 Ba Triéu, Q. Hai Ba Trung, HN

DT: (04) 220 0668 Fax: (04) 220 0669
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% Trung tam giao djch chirng khoan Tp. HCM:
Tru s&: S 45-47 Bén Chuong Dwong, Quan 1, TP. Hb Chi Minh
bién thoai: (08) 821 7501-207

Fax : (08) 821 7452

% Coéng ty Thwec pham cong nghé (Infoodco)
Tru s&: S6 103 — 105 Nguyé&n Thi Minh Khai, phwéng Bén Thanh, Quéan 1, TP. H6 Chi Minh
bién thoai: 8324966 — 8390923 — 8324980
Fax : 84 — 8324974

Email : infoodco@hcm.vnn.vn

Pia diém ding ky tham gia d4u gia va nép tién coc:

% Cong ty Chirng khoan Dau tw va Phat trién Viét Nam (BSC) Chi nhanh Tp.HCM

% Trung tam giao dich chirng khoan Tp. HCM:

Phwong thirc nédp tién dat coc va thanh toan tién mua cé phan

Nop béng phwong thirc tién mat tai cac dia diém nhw trén hodc chuyén khoan

% Nguoi thu hwéng: Cong ty Chirng khoan Ngan hang DAau tw va Phat trién Viét Nam
(BSC)

Tai TPHCM:

Tai khoan s6: 119.10.00.00.5142.8 Ngan hang Dau tw va Phat trién Viét Nam, chi nhanh Nam

Ky Khéi Nghta.

Tai Ha Noi:

Tai khoan sb: 120.10.00.00.1355.2 tai s& giao dich | Ngan hang Dau tw va Phat trién Viét Nam.
< Nguwdi thu hwéng: Trung tdm giao dich chirng khoan Tp. HCM

Tai khoan sb: 119.10.00.00.6698.1 Ngan hang Dau tw va Phat trién Viét Nam, chi nhanh Nam

Ky Khai Nghta.

Noi dung chuyén khoan:

Nop tién d&t coc mua ... ¢d phan Coéng ty Thuc pham cong nghé — (Ho tén nha dau tw)
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II. LICH SU HINH THANH

Cty Thyc phdm Il dwoc thanh lap tr thang 6/1976, la doanh nghiép nha nwéc tryc thudéc Sé&
Thwong nghiép thanh phé Hb Chi Minh, cé chirc ndng phan phdi hang thwc phdm céng nghé
dinh lwogng cho CBCNV, LLVT cla thanh phd. Bén thang 9/1992 duwoc chuyén ddi thanh Cty
Thwe pham céng nghé thanh phé H& Chi Minh theo quyét dinh s6 14/QD-UB cla Uy ban Nhan
dan Thanh phé Hb Chi Minh, tryc thudc S& Thwong mai thanh phd, réi Téng Cty Thwong mai
Sai Gon hoat dong vé&i chirc ndng kinh doanh chuyén nganh hang Thwc phdm céng nghé, xuét
nhap khau hang néng san, hai san khé ...Cho dén nay cong ty la mét trong nhirng don vi hoat
déng c6 hiéu qua trong nganh thyc phdm, chuyén san xuét kinh doanh cac san pham db ubng

va nuéc giai khac, ngoai ra con kinh doanh cac cac san phdm van phong phadm.

Sau khi chuyén sang hoat dong kinh doanh theo co' ché thj trwéng cé dinh hwéng cla nha
nwoc, tap thé CBCNV khéng ngrng nd lwc vwon Ién thwe hién nhiém vu, doanh thu, lvgng
hang phan phéi khéng ngirng tang I1&n, thi phan dwgc mé rong, hiéu qua 6n dinh, gép phan
thwe hién cac muc tiéu phat trién kinh t& chung cta thanh phd, phat huy dwoc vai trd ctia Cty
nganh hang, nang cao duwgc ddi séng vat chét, tinh thAn cia CBCNV Cty, tham gia, déng goép

nhiéu hoat déng xa hdi tir thién ...

I1l. NGANH NGHE KINH DOANH

- Mua ban hang Thuc phdm coéng nghé, Buong, Bia, Rwou, Nwéc gidi khat, Thube
l&, Mat ri, Cdn; hang Néng, Lam, Thay Hai san;

- Gia cbng, déng goi bao bi Buwong;

- San xuét, mua ban tap hoc sinh, van phong phdm, bao bi gidy va cac loai san
pham khac thudc nganh gidy;

- In bia tap hogc sinh, nhan hiéu bao bi, cac loai sd sach biéu mau, chirng tir dung
cho cong tac quan ly (theo gidy phép cla co quan chirc nang);

- Daily kinh doanh xang dau;

- Cho thué van phong, kinh doanh nha &, cho thué nha phuc vu cac muc dich kinh
doanh (Kiét, trung tdm thwong mai), kinh doanh van tai hang hoa bang 6 t6, kinh
doanh Ity hanh quéc té, ndi dia.
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IV. DPAT DAl VA NHA XUONG

Tru s& chinh cGia Cong ty hién nay dét tai s6 103 — 105 Nguyé&n Thi Minh Khai, Quan 1, TP. H6
Chi Minh, c6 loi thé toa lac tai trung tam thanh phé. Bén canh d6, Coéng ty con cé mét hé théng
mang lwdi cac dia diém san xuét kinh doanh dwoc phan bd déu tai cac quan, huyén thudc
thanh phé H6 Chi Minh, thuan lgi cho viéc phan phéi hang.

STT | Mang lwéi ctra hang va co sé& san xuét Dién tich (m2)
1 103-105 Nguyén Thi Minh Khai Quéan 1 953
2 Cum ctra hang 27 Phan Chu Trinh Quan 1 499
3 Ctra hang 140 Nguyén T4t Thanh, Quan 4 210
4 Ctra hang 135 Doan van Bo, Quan 4 771
5 Ctra hang 36 Tran van Kiéu, Quan 5 748
6 Ctra hang & kho 306 Tran Van Kiéu, Quan 6 676
7 Hé thdng Xi nghiép, Ctra hang, Kho 468 Nguyén Van Ludng, Quan 6 5.484
8 Hé théng Tram, Cta hang, Kho 191 Bui Thi Xuan Q Tan Binh 3.391
TONG CONG 12.734

V. VON KINH DOANH

STT Phan loai Gia tri (Bvt: ddng)
01 Téng vén 203.547.633.498
02 Phan theo co ciu vén, trong d6:
- TS c¢b dinh va dau tw dai han 14.237.756.434
- Vén lwu déng va dau tw ngén han 187.936.291.062
- Gia tri loi thé doanh nghiép 1.373.586.002
03 Phan theo ngudn vén, trong d6
- Vén nha nuwéc 44.843.987.609
- No phai trd 154.907.756.568
- Quy khen thwéng, phuc lgi 3.795.889.321

Cong ty Thuc phdm cong nghé hién cé tdng gia tri thuc té ciia doanh nghiép la 203,5 ty ddng.
Gia tri thue té phan vén nha nuwéc tai doanh nghiép la 44,8 ty dong.
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VI. NGUON NHAN LUC

Té chirc bo may:
Cty c6 4 Phong chirc nang va 7 don vj kinh doanh trirc thudc:

o Phodng chtrc nang:
= Phong Dau tw — Xuét nhap khau
= Phong Ké hoach — Kinh doanh
=  Phong Ké toan
= Phong T4 chirc — Hanh chinh

o Bon vi kinh doanh tryc thudc:
= Clra hang TPCN s6 1
= Clra hang TPCN s6 2
= Cla hang TPCN sb 4
= Clra hang TPCN sb 36
= Clra hang TPCN Mién Béng
=  Tram Kinh doanh Bia — Nw&c Giai khat.
= Xi nghiép Gidy Thanh Binh.

Tinh dén ngay 31/03/2005, tbng s6 CBCNV ctia Céng ty Thyc phdm cong nghé la 213 ngui.

V& hinh thirc lao dong:

= Bién ché nha nwéc — Ban Giam déc : 03 nguoi.
= Phong té chirc hanh chanh 2 17 nguoi.
=  Phong ké hoach tai vu : 15 nguoi.
= Phong ké hoach kinh doanh 1 24 nguoi.
= Phong dau tw xuat nhap khau : 15 nguwoi.
= Clrahangsb1 : 21 ngudi.
= Clahangsb?2 : 18 nguoi.
= Clahangsb 4 : 21 nguoi.
= Clra hang sb 36 : 21 ngudi.
= Clra hang Mién Déng : 22 nguoi.

=  Tram kinh doanh Bia — Nw&c gidi khat : 20 nguoii.
=  Xi nghiép gidy Thanh Binh : 16 nguoi.
V& trinh do lao dong:

= Pai hoc va trén Pai hoc : 54 nguoi.
= Cao dang va Trung cép : 29 ngudi.
= C nhan chinh tri : 03 ngudi.
= Trung cép chinh trj : 14 nguoi.
=  Trinh d6 cép 3 : 06 nguoi.
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= Trinh d6 cép 2 : 25 nguoi.
= Trinh d6 cép 1 : 06 nguori.

VII. KET QUA SAN XUAT KINH DOANH
GIAlI DbOAN 2002-2004

San pham va thj triong tiéu thu

Hién nay cac mat hang chinh Cty kinh doanh la Bwong, Stra, Bia, Nwoc gidi khat. Trong do,
Puong la mat hang Cong ty c6 kha néng chi phdi thi trwdng, déc biét 1a thj trwong TP. HCM va
mét phan cac tinh phia Nam.

Cong ty c6 mang lwéi phan phdi rong, phan bd déu tir mién Trung dén cac tinh mién Tay véi sb

lwgng khach hang ban buén, ban si lén.

V& vbn va quy mé hoat dong kinh doanh, Céng ty thudc vao hang mét trong cac cong ty Ién tai

khu vwrc mién Nam.

Nhirng két qua cu thé da dat dwoc

Cong ty Thwe phdm cong nghé cé thi tredng hoat déng twong dbi tét, khach hang twong déi dn
dinh, ngudn tai chinh ddi dao c6 thé dap rng cho viéc mé rong san xuét kinh doanh. Nhirng
hiéu qua ma cong ty dat dwgc trong cac nam qua nhuw sau:

—  Hoat dong san xuét kinh doanh hang nam déu c6 hiéu qua.

—  Thu nhap binh quan cta ngudi lao dong dwoc cai thién.

— Cac khodn ng khé doi, ng qua han khong dang ké.

— Thoéa man céac nghia vy déng gép ngan sach cho nha nwéc.

— Doéng day da cac khoan BHYT, BHXH cho ngudi lao dong theo luat dinh.

—  San lwong cac mat hang cha lwe tiép tuc ting qua cac nam.
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Mét sé chi tiéu hoat dong kinh doanh cuia céng ty ttr nam 2002 — 2004

--- Don vj tinh:

Chi tiéu bvt Nam 2002 Nam 2003 Nam 2004
Vén kinh doanh Triéu dong 100.194 125.553 203.547

P s . Triéu déng 33.830 37.432 44.843
Von nha nwéc
No phai thu Triéu dong 48.494 55.333 52.981
No' phai tra Triéu dong 66.364 88.121 154.907
Doanh thu Triéu dong 825.746 722.289 1.095.224
Loi nhudn trwéc thué Triéu dong 1.634 2.541 17.696
Loi nhuan sau thus Triéu dong 1.111 1.728 12.682

A Az Triéu dong 8.252 7.689 7.826
Nop ngén sach
Lao déng Nguoi 203 208 210
Thu nhép thang 1.000 dong 627 4.003 6.973

Mét s6 mit hang kinh doanh chui yéu
--- don vj tinh:
sé THUC HIEN NAM
MAT HANG bvT

1T 2001 2002 2003 2004
1 Pwong Téan 100.589 105.672 114.573 146.541
2 Sira 1.000 Hop 11.952 13.232 15.180 17.514
3 Bia 1.000 Lit 16.522 14.289 11.952 12.422
4 Nwoc giai khat 1.000 Lit 5.186 4.291 3.985 4.493

Nhirng khoé khan va rui ro

Khé khan, cling la rti ro Ion nhat déi voi Cong ty la viéc ban hang trd cham, dac biét la ban no

cho cac Doanh nghiép tw nhan, chiém dén 70-80% téng doanh thu ban hang cta Céng ty.

V& mat hang Bia, trong thoi gian vira qua, Cong ty cd gap moét sd khé khan trong hoat déng

kinh doanh phan phéi bia, do Cty Bia Sai gon thay déi chinh sach ban hang; viéc phat trién cac
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loai bia khac phai lam lai tr d4u do vwéng chinh sach thué VAT ... Diéu nay cé &nh huwéng dén
hoat dong kinh doanh chung ctia Céng ty.

V& mé&t hang duwong, cé nhitng thdi diém dwdng san xuét trong nwéc khéng di dap ¢ng nhu
cau dan dén gia dwong tang cao, kich thich lwgng dwdng nhap 1au tir Thai Lan qua Campuchia
vao Viét Nam tang manh; hodc dudng sén xuét trong nwéc cao hon nhu cau lam gia dwéong sat
gidm nhanh, c6 thoi diém thap hon nhiéu so gia tri thwe. Day ciing 1a nguyén nhan khién cho

két qua hoat dong clia cong ty nam 2002 bi anh hwéng.

Mat hang sira Igi nhuan kinh doanh on dinh. Tuy nhién, kha nang phat trién con bj han ché tir

chinh sach Nha phan phdi ctia Vinamilk.

VIlIl. PHUONG HUONG PHAT TRIEN
GIAI POAN 2005-2009

Muc tiéu cta Céng ty c6 phan Thwec pham céng nghé Sai Gon

Trén nén tang hoat déng ctia Cong ty Thwc phdm coéng nghé trwdc day, sau khi chuyén sang
hinh thirc cd phan, Cong ty C phan Thuc phdm cong nghé Sai Gon tiép tuc phat huy cac thé
manh sén c¢é cia Cty Thuc pham cong nghé dé dwa Cong ty cé phan vao hoat déng ngay cang

hiéu qua, Cong ty dé ra cac muc tiéu ban dau nhu sau:

= On dinh bd may tb chirc va cac hoat dong san xuét kinh doanh ctia Céng ty
= Té&ng sé lwong va ching loai hang kinh doanh.
= Chu trong d4u tw nang cao hiéu qua va chat lwong dich vu

= Hoat ddng c6 l4i va co tich luy, dam bao cb tirc cho cb dong.

Dinh hwéng chién Iwoc giai doan 2005-2009

Dé& dat cac muc tiéu dé ra, Cong ty ¢d phan dwa ra cac chién lwoc cu thé nhu sau:
M& rong san xuat, phat trién kinh doanh:

Bén canh viéc phat trién kinh doanh nganh hang chinh, Cong ty cé k& hoach dau tw ddi maoi
may mac thiét bi dé& phat trién nganh san xuét kinh doanh phu, hoan thién quy trinh san xuét
kinh doanh tang hiéu qué hoat dong

Quan ly tét nguén nhan lwc va cé chinh sach dai ngd phu hop:

Céng ty Thuc phdm céng nghé - 9



Trwédc va sau khi chuyén sang Céng ty ¢ phan, Céng ty tiép tuc ra soat lai b6 may nhan sy

nh&m t6 chirc hé théng quan ly, diéu hanh va san xuét - kinh doanh cé hiéu qua nhét:

= Pbi v6i bd may didu hanh: t6 chire, sép xép lai cac vi tri va phong ban, déng thoi cai tién co
ché diéu hanh. Céng tac dao tao ngudn can bd ké can phai dwoc quan tam, coi trong théng
qua quy hoach ngén han, dai han dé dao tao lai va dao tao nang cao. Viéc bb tri, s dung
can bd s& dam bao hiéu qua truéc mat va lau dai, cé tinh ké thiva va dan xen hop ly.

= Péi v&i khu vire kinh doanh: t6 chirc, sép xép lai dia diém kinh doanh; cé ké hoach dao tao
nang cao tay nghé dé lao dong trong Cong ty nang cao hiéu qua lam viéc, tiét kiém chi phi;
c6 chinh sach wu dai déi véi cong nhan vién cé nang lyc; thwe hién qui ché dan cha dé
phat huy strc manh tap thé va dé& moi CB-CNV déu y thirc dwoc viéc lam chd, déng gop

vao Coéng ty cb phan.

Pwa ra chién lwoc kinh doanh san pham va phan phéi phiu hop:

= Cong ty tiép tuc ciing ¢ va phat huy viéc kinh doanh cac mat hang chd lwc dang la thé
manh chl yéu cla cong ty

= Trén co s& phan loai thi trwong cho tirng loai san phdm khac nhau, phan loai déi twong
khach hang, Céng ty xay dung chién lwoc kinh doanh va chinh sach phan phdi san pham,
bao gébm cac nhém san pham hién dang kinh doanh va sé kinh doanh, phiu hop véi tinh
cach, dic diém cua trng nhdm khach hang, nang cao hiéu qua canh tranh véi cac nha
phan phédi khac.

Ké hoach thuc hién giai doan 2005-2009

Muc tiéu chung:

Phan dau dén ndm 2009, tré thanh nha phan phéi hang thuc phdm céng nghé chuyén nghiép
tai thanh phé.

Phwong hwéng phat trién:

= Té chirc va hoan thién hé théng phan phdi cac mat hang BPwdng, Stva, Bia — Nwdc gidi khat
theo moé hinh Nha phan phéi chuyén nghiép.

= Tirng bwdc phat trién kinh doanh da nganh trén co sé 1y hiéu qua lam muc tiéu cudi cung.
Phat trién san xuét, kinh doanh thuwong mai, dich vu trén co s& bao toan vén, cé hiéu qua.

= Culng cb td chirc bd may; tang cwdng cong tac dao tao, tuyén dung lao déng phu hop, dap

(rng cac yéu cau phat trién cta Cty.

Cac chi tiéu tai chinh giai doan 2005-2009:

Nam

Chi tiéu bvT 2005 2006 2007 2008 2009

1. Téng Doanh thu Triéu d

1,150,000 | 1,200,000 | 1,250,300 | 1,300,000 | 1,350,300
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- Doanh thu ban hang Triéud | 4 149,700 | 1,199,700 | 1,249,700 | 1,299,700 | 1,349,700
- Thu nhap khac Trigud 300 300 300 300 300
2. Tong chi phi hoat dong Trieud | 4 141,000 | 1,192,857 | 1,242,800 | 1,292,125 | 1,342,300
3. Losi nhuan trwéc thue Triéud 9,000 7.143 7,500 7.875 8,000
Thué thu nhdp doanh nghiép Triéu d 2,520 2,000 2.100 2.205 2.240
4. L¢ii nhuan sau thué Triéu d 6,480 5,143 5,400 5,670 5,760
5. Trich lap cac quy Trigud 1,044 3,543 3,720 2,804 2,848
y — -
Quy du trér 5% Trieu d 324 257 270 284 288
~ A , . R 0 . A
Qdy dau tw phat trien 10% Trieud 648 2514 2.640 1,670 1,696
Quy phuc lgi khen thwd ng 15% | Triéu d 972 771 810 851 864
6. Phan loi nhuan dé chia cé
tirc Trigu d 4,536 3,600 3,780 3,969 4,032
7- Chia cotire 3,600 3,600 3,600 3,600 3,600
Ty 1§ chiaco tire 129% 129% 12% 12% 129%
Cac chi tiéu kinh doanh giai doan 2005-2009:
STT Chi tieu Pon T KH KH KH KH KH
Vi 2004 2005 2006 2007 2008 2009
1_| Dfthu & thu nhap khac | Trieud 1100 1150 | 1.200| 1250 1.300]  1.350
Mat hang chu yéu
2 | Buong Tn 139.569 | 140.000 | 140.000 | 145.000 | 150.000 | 155.000
3 | Soa 1000 hop | 17.949 | 18.600 | 24.000 | 26.000 | 28.000 | 30.000
4 | B 1.0001it | 12514 | 14.600 | 16.000| 17.000| 18.000 | 19.000
Ghi ch:

= Cty dwoc mién thué TNDN trong 02 nam dau sau khi cd phan hoéa va gidm 50

% cho 3 nam tiép theo.

= S6 tién mién gidm thué TNDN khong dung dé chia cd tirc ma dé lai b sung

Quy Dau tw phat trién ctia Cong ty cd phan

Giai phap kinh doanh

DP6i véi nganh hang truyén théng:

Nhieng giai phap thwc hién

= V& vbn lwu dong: St dung cé hiéu qua ngudn vén lwu déng tw cé; tranh thi cac

ngudn vén vay ngan han clia ngan hang, ctia Téng Cty; dé bd sung vdn kinh
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doanh va du tri* hang héa; tan dung cac ngudn vén mua hang trd cham tir cac
nha san xuét ... nham dat hiéu suat st dung vdn cao nhéat.

= Mat hang dwdng, tiép tuc gan chét véi cac nha san xuét ndi dia, bao gém tat ca
cac Cty Bwong trong cé nworc.

= Mat hang Bia, tiép tuc cting cd méi quan hé véi Cty Bia Sai Gon. M& rong méi
quan hé hop tac véi VBL, cac Cty Bia khac, hudng dén muc tiéu phan phéi doc
quyén mét san pham bia c6 thuwong hiéu tét.

= Mat hang nwéc gidi khat, tiép tuc phat trién mdi quan hé hop tac tét véi cac
nha san xuét nwéc gidi khat trong nwéc. Chi trong dau tw thém cho mang
phan phédi cac mat hang nwéc ép trai cay, nwdc giai khat khéng gaz, nwédc thé
thao ..., la mat hang c6 tiém n&ng phat trién cao trong nhiéu ndm t&i, sdn pham

san xuét trong nwédc cé kha ndng canh tranh khi hdi nhap.

Hé théng phan phéi:

= Hoan chinh hé théng phan phéi dwdng di cac tinh mién Tay, mién Déng va
Nam trung bg;

= Hoan chinh hé théng phan phéi stra tai thanh phé Hb chi Minh.

= Hoan chinh hé théng kénh phan phéi dwéng tui thwong hiéu Cty.

= Tién hanh cai tao, stra chira giai doan 1: cac kho 1-3-5 Doan Van Bo Q4, cira
hang 36 Tran van Kiéu thanh Ctra hang kinh doanh kinh doanh cac mét hang
thwe phdm cong nghé va la diém phan phéi sira cho Vinamilk khu vic quan 4;

quan 8

Cong tac thi trir'ng va cham séc khach hang:

= T& chirc lai bé phan tiép thi, bd phan nghién ctru thj trwéng, bd phan dau tw
phuc vu cho cong tac nghién ciru thi trwong, khai thac tbng hop, phan tich
thong tin kinh té, dw bao thi trwdng; ddy manh hoat dong dau tw phuc vu cong
tac quan ly, lién doanh lién két phat trién san xuat kinh doanh.

= Nghién clru cac chinh sach ché d6 cham séc khach hang thich hop cho tirng
giai doan phat trién. Thyc hién cac Chuong trinh chdm séc khach hang dinh
ky.

Kinh doanh nganh dich vu va kinh doanh khac:

= Hoan tat cac D& an kinh doanh dich vy van tai hang hod, cho thué van phong,
mat bang kinh doanh trong n&m 2005, dé chinh thirc kinh doanh tir n&m 2006.

= M@ rong cong tac dau tw mua cb phiéu clia cac Cty cb6 phan thudc nganh hang

chinh Cty kinh doanh nhw Bwong, Sira, Bia ...

Céng tac dau tu:
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Tap trung ngudn vén phat trién san xuét kinh doanh cho céng trinh dau tw trong
diédm da dwoc sw phé duyét cla Téng Cty la cong trinh xay dwng kho Tan
Binh.

B& sung cac dw an Cai tao giai doan 1 mat bang 1-3-5 DPoan Van Bo, ctra hang
36 Tran Van Kiéu Q5 thanh Clra hang kinh doanh hang TPCN tam thoi trong
khi ch& Nha nwéc hoan tat viec xay dwng cau vuot qua dai 16 bong Tay va dai

16 Dong Tay.

T6 chivc bo may:

N&m 2005 tiép tuc xem xét, diéu chinh lai ndi dung va dia ban hoat dong cta
cac don vi kinh doanh tryc thudc cho phi hop véi xu hwéng phat trién moi

Xem xét viéc t6 chirc lai bd may quan ly cia Cty trén nguyén tdc dam bao tinh
gon nhwng nang cao tinh chuyén nghiép trong cong tac phan phéi, tang cwdng
kha nang canh tranh, nang cao chét lwgng phuc vu khach hang, dam bao an

toan vé von va hiéu qua kinh doanh.

Cong tac quan ly:

Hoan chinh cac quy dinh vé& cong tac quan ly, diéu hanh cia Cty, nang lén
thanh quy ché hoat déng dé chinh thirc ban hanh vao dau nam 2006.

Tiép tuc nghién ctru, stra ddi bd sung cac dinh mirc khoan cho phu hop véi
yéu cau san xuét kinh doanh méi, tinh hinh quan ly thyc té va phu hop véi dac
diém cta Pon vi.

Khai tac téi da hiéu qua str dung mang ndi bd, bao gébm cac buéc: phd cap hoa
tin hoc cho can bd chi chét, tang cwdng cong tac diéu hanh quan ly hoat dong

qua mang ...

Giai phap cat giam chi phi:

Xay dwng, ban hanh va td chire thue hién cac dinh mc kinh té phu hop véi
d&c diém nganh, nghé kinh doanh, mé hinh t chirc quan ly, trinh d6 trang bi
clia cong ty. Cac dinh mirc dwoc phd bién dén tan ngwdi thye hién, cong bd
c6ng khai cho ngudi lao ddng trong cong ty biét dé thwe hién va kiém tra, giam
sat.

Phai dinh ky t& chirc phan tich chi phi san xuét, chi phi lwu théng, gia thanh
san pham clia cdng ty nham phat hién nhitng khau yéu, kém trong quan ly,
nhirng yéu té lam tang chi phi, gia thanh san phdm dé c6 giai phap khéc phuc
kip thoi.
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IX. THAY LOI KET

Tét ca cac thong tin trén dwoc tbng hop trén co s& théng tin do Céng ty Thue phdm cong nghé
cung cap. Dé ddm bao quyén lgi cla nha dau tw, cong ty chirng khoan BSC khuyén céo céac
nha dau tw nén tham khao Ban cong bd thong tin trwéc khi quyét dinh mua c¢b phan, tuy nhién

né khéng ham y dam bao gia tri ctia cb phan.

GIAM BOC
CONG TY THU'C PHAM CONG NGHE

(P ky)
NGUYEN THI MINH THAI
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