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TAM NHIN, SU MENH, GIA TRI COT LOI
VISION, MISSION AND CORE VALUES

Niém tin vitng chic, cam két vitng bén
Your trust, our commitment

BAOVIET @ Bank

NGAN HANG BAO VIET

Dugc thanh lap theo gidy phép hoat déng s6 328/GP-NHNN,
ngay 11/12/2008 ctia Théng d6c Ngan hang Nha nudc Viét
Nam, Ngan hang TMCP Bao Viét (BAOVIET Bank) da chinh
thic trg thanh thanh vién tré nhat cla tap doan Bao Viét
cing nhu hé théng ngan hang thuong mai tai Viét Nam.

Su ra d&i ctia BAOVIET Bank gop phan hinh thanh thé chan
kiéng viing chéc gilta Bao hiém - Chiing khoan - Ngan hang,
tao nén stic manh téng hop, dm bao cho su phét trién bén
viing toan dién cho toan hé thong Bao Viét.

L1

Tam nhin

Established under the operation licence No. 328/GP-NHNN
issued by the Governor of the State Bank of Vietnam on
December 11, 2009, BAOVIET Bank officially became the
youngest member of the Bao Viet Group and Vietnam's
commercial banking system. BAOVIET Bank'’s inception

has contributed to shaping a firm three-pillar formation of
insurance, securities, and banking, thus creating an aggregate
strength to ensure the sustainable and comprehensive
development for the entire Bao Viet system.
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Xac dinh tam nhin 2015 la “trd thanh ngan hang ban 1é hang
dau vé chiing loai sdn phdm va chat lugng dich vu .

Str ménh

BAQVIET Bank’s vision toward 2015 is “to become a retail
bank leading in product categories and service quality”.

Xay dung mét ngan hang hién dai, dé cao tinh chuan muc
trong quan tri diéu hanh va hoat déng, ddm bao muc do6 cao
nhat vé chat lugng dich vu va su hai long cha khach hang
théng qua dé tao gia tri gia ting bén vimng cho cé déng, Ioi
ich dai han cho nhan vién va thuc hién tét trach nhiém vai
xa hoiva cong déng.

The bank’s mission is to develop the bank into a modern one,
which underscores standardizations in governance, execution
and operation to ensure that the top-quality services are in
place and clients’ satisfaction is met, thus creating a source
of sustainable added value for its shareholders, generating
long-term benefits for its staffers and at the same time
fulfilling obligations to society and the community.

Gia tri cot 16i

°* Chudn muc toan dién: BAOVIET Bank hudng téi nhiing
chudn muc dé xay dung mét ngan hang hién dai, d6 la
chudn muc vé mé hinh té chiic, mé thiic quan tri, chuan
muc vé cdng nghé, chudn muc vé dich vu ngan hang, va
chudn muc vé méi trudng lam viéc chuyén nghiép.

° Sang tao khong ngiing: BAOVIET Bank coi sdng tao la chia
khoa clia thanh cdng trong mai trudng kinh doanh ngan
hang day canh tranh va bién dong. La mét ngan hang mdi

di vao hoat doéng, yéu té “sdng tao’, su nang dong sé gitp
BAOVIET Bank tao ra nhiing budc ti€n can thiét trong qua
trinh phat trién cGa minh, ddm bao canh tranh hiéu qua.

° Hiéu qua bén viing: BAOVIET Bank uu tién cho cac né luc,
nhiing déng gop thiét thuc dé tao ra hiéu qua bén ving.
Ngoai viéc dat ra nhiing muc tiéu hiéu qua mang tinh ap
luc cao cho hoat déng kinh doanh cia minh, BAOVIET Bank
thuc su coi trong viéc danh giad dung rdi ro va xay dung
nguén lyc, nang lyc can thiét cho viéc duy tri hiéu qua bén
viing cho nhiéu nam tiép theo.

* Péng long chia sé: BAOVIET Bank dé cao tinh hgp tac, su
déng long, y thiic xay dung niém tin trong caéc méi quan

hé ndi b cling nhu cac giao dich véi déi tac khac nhau.
BAOVIET Bank tin tudng vao su thanh céng clia mot tap thé
c6 nang luc va biét hgp tac, chia sé&; Két qua kinh doanh phu
thudc nhiéu vao kha nang am hiéu cac déi tac, ban hang, tu
d6 c6 thé cling dua céac gidi phap phu hgp, tao 1ap trén co s&
sy tin tudng gilta cac bén.

Hoat dong vai phuong cham “Niém tin virng chac, cam két
viing bén”, Ban lanh dao cung tap thé déi ng nhan vién cda
BAOVIET Bank cam két cung cap cho khach hang céc san
pham, dich vu ngan hang véi chat lugng t6t nhat trong tiing
khau phuc vu dya trén nén tdng céng nghé quan tri ngan
hang dat tiéu chuan quéc té nhdm mang lai Igi ich cao nhat
cho khéach hang, déi tac, c6 dong va toan xa hoi.

* Comprehensive standards: BAOVIET Bank looks forward

to applying standards in order to become a modern bank,
including standards on organizational model, corporate
governance, technology, banking services, and professional
working environment.

* Non-boundary creativity: BAOVIET Bank regards creativity
a key to successes in a fiercely competitive and swinging
banking environment. Emerged as a new bank, BAOVIET Bank
hopes that creativity and dynamism will help it make
necessary moves in its development course and join
competition effectively.

* Sustainable efficiency: BAOVIET Bank prioritizes endeavors
and practical contributions that help achieve sustainable
effectiveness. Apart from setting forth the goals that will bring
both effectiveness and high pressure for its business operation,
BAOVIET Bank really places importance on correct assessment
of risks, resource development and capacity building to
maintain the sustainable efficiency for the following years.

* Unanimity and sharing: BAOVIET Bank underscores coop-
eration, consensus, and a consciousness of building confidence
in internal relationships as well as in transactions with various
partners. BAOVIET Bank has a belief that a success will be
made by a qualified, constructive and sharing collective.
That business outcome depends largely on an ability of
understanding partners and customers, the bank believes
that it and partners can work together to make appropriate
solutions based on a mutual trust.

Operating under the slogan “your trust, our commitment’,
BAOVIET Bank’s leadership and staff commit themselves to
providing their clients with international standard banking
products and services of the best quality so that to bring the
utmost benefits for its clients, partners, shareholders, and
society.
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THONG PIEP CUA CHU TICH HDQT

MESSAGE OF THE BOARD OF DIRECTORS CHAIRPERSON

Niém tin vitng chic, cam két vitng bén

Your trust, our commitment

BAOVIET @ Bank

NGAN HANG BAO VIET

N&m 2009 khép lai véi nhiting bién dong ctia cudc khiing
hoang kinh té, tai chinh toan cau da phan nao anh huéng
t6i su phat trién kinh t€ clia nhiéu quéc gia trong d6 cé Viét
Nam. Trong b&i cadnh dé, nén kinh té Viét Nam dat téc do
tang trudng GDP 5,32%, chi s6 gia tiéu dung (CPI) ca ndm
tang 6,88%, can can thanh toan Qudc té clia Viét Nam bj suy
gidm nghiém trong, kim ngach xuét khiu vén, vén dau tu
FDI sut gidm lam cho thi trudng ngoai héi trong nudc bi mat
cén doi cung cau manh dan t6i ty gia bién dong Ién. Hoat
dong ctia nén kinh té noi chung va ctia nganh Ngéan hang

trong nam 2009 néi riéng gap nhiing thach thic khong nhé.

Dugc cap phép thanh lap va hoat déng ngay 11/12/2008,
Ngan hang TMCP Bao Viét (BAOVIET Bank) trd thanh Ngan
hang tré nhat trong hé théng hién nay. Trong nam dau tién
hoat dong, BAOVIET Bank da né luc hoan thanh t6t cac muc
tiéu kinh doanh, danh ddu va ghi nhan nhing su chuyén
bién 16n trong qua trinh thanh [ap va phat trién. Mot mat,
BAOVIET Bank via tp trung phét trién hoat dong kinh
doanh; vira xay dung co cdu t8 chuc, tuyén dung nhan sy,
xay dung hé thong van ban dinh ché cho hoat dong ctia
Ngan hang, mot mat vira déi dién vai nhiing dién bién that
thudng cla thi trudng tai chinh tién té. Tuy nhién, Ban lanh
dao BAOVIET Bank da c6 géng chéo lai va c6 dinh hudng
kinh doanh phu hgp nham budc dau cting ¢ dugc bd may
t6 chic, dau tu van hanh dugc hé théng cong nghé, phat
trién san pham, trién khai thanh céng san phdm thé ATM

dé gia tang tién ich cho khach hang, tao tién dé quan trong
dé phat trién khach hang ca nhan. Véi tng tai san 7,270 ty
déng, du ng cho vay dat 2,255 ty dong, Igi nhuan trudc thué
76,5 ty dong, BAOVIET Bank da hoan thanh céc chi tiéu ké
hoach kinh doanh va dan khdng dinh dugc vi thé nhat dinh

Ba Nguyén Thi Phuc Lam

Thac sy Kinh té&
Cha tich H6i dong quan tri BAOVIET BANK
MA in Economics. BOD Chairperson

The year 2009 wrapped up with fluctuations of the global
financial and economic crisis, which already caused sizable
effects on economic development in many countries around
the world, including Vietnam. In that circumstance, Vietham
registered a GDP growth rate of just 5.32 percent while its
consumer price index (CPI) rose 6.88 percent. The country’s
international payment balance plunged seriously. Also,

a decline was spotted in export earnings and FDI capital,
causing an imbalance between supply and demand in

the local foreign exchange market, and leading to big
fluctuations in the exchange rate. The national economy
in general and the banking sector in particular met with
considerable challenges in their operation in the year.

Receiving a licence authorising its establishment and
operation on December 11, 2008, BAOVIET Bank currently

is the youngest bank in Vietnam’s banking system. In its
first year of operation, BAOVIET Bank has spared no ef-
fort to well accomplish its set goals with major changes
recognised in its founding and growing process. On the
one hand, BAOVIET Bank has focused on developing its
business activities, setting up its organisational structure,
employing staffers, and making a system of documents and
institutional tools to mandate its operation. On the other
hand, the bank has also dealt with abnormal developments
in the financial-monetary market. However, BAOVIET Bank'’s
leadership has made great efforts to orchestrate the bank'’s
operation and worked out suitable business orientations,
aiming to initially strengthen its new apparatus, invest and
run the technological system smoothly, develop products,
and issue ATM cards successfully to bring convenience and
benefits for the bank’s clients, and create an important

trén thj trudng ngan hang Viét Nam. .

Budc sang néam 2010, BAOVIET Bank cling véi nhiing né luc
chung ctia Tap doan Bao Viét véi phuong cham “Niém tin
viing chéc, Cam két viing bén” sé nd luc kién toan co cau té
chtic, quyét tam ddy nhanh tang truéng qui mé hoat déng,
tiép tuc dau tu manh mé cho viéc xay dung va phat trién
d6i ngl nhan sy, phat trién cac sdn pham ban |& dua trén
nén tang cdng nghé théng tin hién dai dé gia ting nang luc
phét trién, tan dung lgi thé mang luéi clia Tap doan Bao Viét
dé nhanh chéng mé& rdng mang ludi téi cac dia ban kinh té
trong diém. Pong thdi, nghién ctru 4p dung va ting cudng
nang luc quan tri rdi ro trong quan ly, diéu hanh hoat déng
ngan hang theo théng 1é quéc té.

Nam 2010 la moét nam quan trong véi BAOVIET Bank dé ddy
manh phét trién mang ludi cac chi nhanh trén ca nudc, dong
th&i mé rdng va nang cao chat lugng dich vy, tiing budc
khang dinh vi tri cia minh trén thi trudng. Du kién BAOVIET
Bank sé tang vén diéu lé Ién 3.000 ty dong, va tap trung dau
tu d6i mdi vé quan tri, tang cudng thu hut nhan luc kinh
nghiém quéc té trong phat trién mang khai thac va phat
trién kénh phan phai.

Thay mat Hoéi ddng Quan tri, t6i xin gui 16i chic stc khoe, 15
cadm on chan thanh nhat téi cac Quy C6 déng, Quy Khéach
hang da song hanh cung BAOVIET Bank trong suét thoi gian
qua. Héi d6ng Quan tri, Ban Diéu hanh va toan thé can bo,
nhan vién BAOVIET Bank sé khéng nguing hoc héi, doan két
sang tao, quyét tdm thuc hién cac chi tiéu kinh doanh dé gia
tang gia tri cho C8 déng va mong mudn tiép tuc nhan dugc
su tin tudng, ing ho va hgp tac cia Quy C6 déng, Quy Khach
hang cung véi Quy ca quan quan ly Nha nudc trong thai gian
téi.

imperative to increase the number of individual clients. With
total assets worth 7,270 billion VND, total loans hitting 2,255
billion VND, a profit before tax of 76.5 billion VND, BAOVIET
Bank has fulfilled all its set targets and step by step secured
its position in Vietnam'’s banking market.

Entering the year 2010, together with the Bao Viet Group's
concerted efforts, BAOVIET Bank will continue to uphold the
motto “your trust, our commitment” to make greater efforts
to reinforce its organisational structure. The bank is full of
determination to speed up the expansion of operation scope,
continue to invest heavily in the development of human
resources and cutting-edge IT-based retail products to
enhance its development capacity, and take the advantage
of the Bao Viet Groups's network to quicken the expansion
of its network in key economic locations. Also, at the same
time, it will study, apply and enhance risk management
capacity in managing and executing its operations in line
with international norms.

The year 2010 is important for BAOVIET Bank to accelerate

its expansion of network and branches nationwide, broaden
and raise the quality of its services to step by step confirm its
position in the market. The bank plans to increase its charter
capital to 3 trillion VND and concentrate on renewing man-
agement methods and employing more human resources
who have international experiences to serve the bank’s goal
of developing and exploiting distribution channels.

On behalf of the Board of Directors, | would like to extend my
regards and the most sincere thank to the shareholders and
customers who have stood side by side with BAOVIET Bank in
the recent past. The Board of Directors, the Management Board,
and the whole staff of BAOVIET Bank will unite, be creative,
and resolute to work for more benefits for the shareholders.
We wish to continue to get trust, support and cooperation

from you - shareholders, customers and the State management
agencies in the coming time.

Nguyén Thi Phic Lam
Chu tich Hoi déng Quan trj / Board of Directors Chairwoman
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BAO CAO CUATONG GIAM POC
CHIEF EXECUTIVE OFFICER'S REPORT

Niém tin vitng chic, cam két vitng bén

Your trust, our commitment

BAOVIET @ Bank

NGAN HANG BAO VIET

Ong Phan Dao Vi

Thac sy Quan tri Kinh doanh
Téng Giam déc BAOVIET BANK
MBA . CEO

Hé théng ngan hang Viét nam da c6 mot thaoi gian dai phat
trién, dén nay ca nudc da cé trén 40 ngan hang Viét nam,
gan 50 ngan hang va chi nhanh ngan hang nudc ngoai,
ngan hang lién doanh va hang chuc t8 chdc tin dung phi
ngan hang. Ra doi trong hoan canh d6, BAOVIET Bank da
xac dinh chién lugc hoat déng vai viéc tap trung tao dung
mét nén tang viing chéc ngay ti dau dé nhanh chéng tang
qui mé hoat déng, m& rong thi phan dé sém c6 dugc vi thé
viing vang trong hé théng ngan hang Viét nam.

Véi dinh hudng phét trién thanh ngan hang bén &, BAOVIET
Bank da dat ra ké hoach tap trung dau tu vao céng nghé,
nhanh chéng phat trién mang Iuégi va cac kénh phan phéi
hién dai, phat trién danh muc san pham, dich vu da dang
cho moi d6i tugng khach hang, trong dé dac biét cha y dén
céac sadn phdm ngan hang ban 1&. Tuy nhién, trong nhiing
nam dau, BAOVIET Bank uu tién hudng dén d6i tugng khach
hang la doanh nghiép I6n dé tao su phat trién nhanh chdng
vé qui mo song song vai viéc bat dau xay xung nén tang
khach hang ca nhan.

Bat dau hoat déng trong su khoé khan ctia nén kinh té dat
nudc trong boi cdnh khiing hoang va suy thoai toan cau,
nhung BAOVIET Bank da tu tin, thuc hién cac budc di viing
chic dé dat dugc cac két qua kha quan ngay trong nam dau
hoat dong. Su khéi dau thanh cong sé tao da cho su phat
trién manh mé va viing chic ctia BAOVIET Bank dua vao
nhiing nhan t6 thanh céng co ban sau day :

M6 hinh t6 chtic tién tién hudng téi thong lé quéc té, theo
d6 ngan hang dugc t6 chiic va van hanh theo nguyén tic
quan ly tap trung cao, bé may clia ngan hang sé dugc cau
tric hgp ly bdo dam su tach bach gitta cac chiic néng “phat
trién kinh doanh”—"quan ly rdi ro va phé duyét” - va “tac

Vietnam’s banking system has been developing robustly in
the recent time, presently consisting of 40 local banks, nearly
50 foreign banks and branches of foreign banks, joint venture
banks and dozens of non-banking credit organizations. Born
in that context, BAOVIET Bank has formulated an operation
strategy that seeks to establish a financially-sound foundation
to quickly scale up its scope of operation and seize more
market shares so that to secure a firm postition in the
Vietnamese banking system.

Orienting to become a retail bank, BAOVIET Bank has set out
a plan that will concentrate on investing in technologies to
enable it to rapidly develop a network of modern distribution
channels and offer diverse products and services, especially
retail banking products, to clients of all kinds. However, in the
first years of its operation, the bank will give its priority to
clients, which are large businesses, for quickly expanding its
operation scope in parallel with starting to lay a foundation
to serve individual clients.

Beginning to operate amidst the national economy’s difficulties
striken by the global economic crisis and recession, BAOVIET
Bank showed its confidence in making well-grounded moves
to reap optimistic outcomes right in the first year of operation.
A successful start will create an impetus for BAOVIET Bank to
gain strong and firm developments in the future that will be
based on the following basic sucessful elements:

A modern operational model adhering to international
norms - accordingly, the bank will be organised and operat-
ing in a highly-centralized management principle. The bank’s
apparatus will be structured to operate in a manner that
ensures that its functions of “revenues generation (front
office)", “risk management and supervision (middle office)”

nghiép”. Mé hinh nay dugc kién tao ngay tu trudc khi ngan
hang di vao hoat ddng va chéc sé hé trg cho ngan hang day
nhanh téc d6 tang trudng déng thai kiém soat rdi ro mot
céach hiéu qua bdo dam cho su phat trién bén viing cdia ngan
hang.

Cong nghé ngan hang hién dai, bdo ddm van hanh thong
sudt toan hé théng, dap Uing yéu cau quan ly tap trung va
giao dich tryc tuyén. Hé thong cong nghé ctia BAOVIET
Bank da dugc chu y phat trién ngay ti dau véi hé théng core
banking hién dai va cac gidi phap phu hop hé trg phat trién
san pham, phat trién cac kénh giao tiép dién tl, cac kénh
phan phdi da dang va hé trg cho viéc nang cao chat lugng
dich vu ngan hang.

San pham dugc phét trién da dang ngay tir dau vdi sy

két hgp hai hoa gitfa cac sdn phdm truyén théng va céc

san phdm bén 1é dap tng nhu cau ngay cang tang ca vé

s6 lugng va chat lugng ctia moi déi tugng khach hang.
BAOVIET Bank dac biét chi y dén viéc phat trién cac san
phdm ngan hang dién ti (e-banking), cac san pham lién két
ngéan hang - bao hiém (bancasurance) trong chién lugc phat
trién san pham trudc mat va lau dai.

Nguén nhan luc dugc tuyén chon ky luéng vai kién thic,
kinh nghiém va ky nang dap (ing dugc cac yéu cau phat
trién qui mé nhanh chéng va bao dam tinh chuan muc va
hién dai hoat ddng ngan hang. BAOVIET Bank da xay dung
hé théng tuyén dung va dao tao phu hgp véi mot ngan
hang méi huéng téi chudn muc, xay dung cd ché dai ngod
gan vai danh gia hiéu qua, xay dung van héa doanh nghiép
Vi yéu té cot 16i la tinh chudn muc, tao dung méi trusng
lam viéc chuyén nghiép.

Véi lgi thé 1a mét thanh vién ctia Tap doan Bao Viét, vai dinh
hudng chién lugc dung dan va budc khéi dau thanh cong,
vGi quyét tam “mot nam bang mudi nam”, BAOVIET Bank
chdc chan sé sé dat dugc nhimng thanh céng vugt trén chang
dudng phat trién trudc mét va lau dai.

and “operations (back office)” operate independently.
Already shaped before the bank started operating, this
model will definitely assist the bank in speeding up its
growth rate and at the same time managing risks efficiently
for the bank’s sustainable development .

Twenty-first-century banking technology, it will provide
safeguards for the bank’s system to hep it run smoothly and
meet requirements for centralized management and online
transactions. BAOVIET Bank has given attention to develop-
ing a forward-looking core banking system and supportive
solutions rightly in an early stage of operation. to back up the
promotion of products and e-contact links, and a diversity

of distribution channels, and also aid the improvement of its
banking services.

Products - Right from the beginning, the bank has already
put forward a wide range of products by combining
harmoniously mainstream and retail products to meet
clients’ growing demands for both quality and quantity of
the products they want. BAOVIET Bank has also paid special
attention to developing e-banking and bancassurance
products in its development strategies designed for both
short and long terms.

Human resources — Undergoing a tough selection, the
bank’s human resources showed they are qualified in terms
of knowledge, experience and skills and able to meet the
bank’s requirements of expanding its operation scope and
ensuring standardization and modernization of its operation.
BAOVIET Bank has developed a recruitment and training
system that fits a new bank with standard-looking vision. It
has also adopted a mechanism of preferential treatments
with regard to work efficiency assessment and built up a
corporate culture with standardization playing the core to
help create a professionalised working environment.

Having an advantage of being a member of the Bao Viet
Group, with a correct strategic orientation, a sucessful
kickstart, and a determination to make “one year equal to a
decade’, BAOVIET Bank will surely win gains in its short and
long term development roadmap.

Phan Pao Vi
T6éng Giam déc / CEO
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GIGI THIEU VE CAC C6 PONG GOP VON

INTRODUCTION OF SHAREHOLDERS

Niém tin viing chic, cam két vitng bén BAOVIET o Bank

Your trust, our commitment NGAN HANG BAO VIET

Cac c6 dong sang lap cia BAOVIET Bank bao gom Tap
doan Bao Viét chiém 52% vén diéu 1&, Téng Cong ty sita
Viét Nam (Vinamilk) chiém 8%, Céng ty C6 phan Tap
doan céng nghé CMC chiém 9,9 % cling véi mét s6 o
déng la cac té chifc ¢6 uy tin khac trong nudc.

BAOVIET {

The founding shareholders of BAOVIET Bank are the

Bao Viet Holdings, which holds 52 percent of the bank’s
charter capital, the Vietnam Milk Corporation (Vinamilk),
which accounts for 8 percent of the bank’s charter capital,
the CMC Technology Group Joint Stock Company, which
accounts for 9.9 percent of the bank’s charter capital,
and other shareholders who are prestigious entities in
the country.

TAP DOAN BAO VIET

Bao Viét la tap doan tai chinh — bao hiém hang dau cua Viét
nam. V&i truyén thong la doanh nghiép dan dau nhiéu nam
trong linh vuc bao hiém, Bao Viét da phat trién kinh doanh
da nganh, da linh vuc va chuyén sang mé hinh tap doan tu
thang 11 ném 2005 theo quyét dinh s6 310/2005/QD-TTg
clia Tha tudng Chinh phu. Cac linh vuc kinh doanh chinh
hién nay ctia Tap doan Bao Viét |a bao hiém nhan tho (v&i
han 40 san phdm), bao hiém phi nhan tho (véi hon 80 san
pham), tai bdo hiém nhan tho va phi nhan tho, dau tu tai
chinh, quan ly quy dau tu, chiing khoan, ngan hang va kinh
doanh bat dong san.

Tap doan Béo Viét c6 03 cong ty con s& hitu 100% vén la
Téng Cong ty Bao hiém Bao Viét, Téng Cong ty Bao Viét Nhan
tho va Cong ty TNHH Quén ly Quy Bao Viét. Cac cong ty con
khac do Tap doan chiém s& hitu chi phéi bao gom Céng ty
C6 phan Chung khoén Bao Viét, Ngan hang Thuong mai C6
phén Bao Viét, Cong ty C8 phan D4u tu Bao Viét va Cong ty
TNHH B3o Viét — Au Lac. Tap doan cling ¢6 hai don vi hach
toan phu thudc la Trung tam Dao tao Bao Viét va Ban quan ly
cac Dy an dau tu xay dung co ban Bao Viét.

Tap doan Bao Viét dugc c8 phan hoéa tirthang 5 nam 2007
theo chuong trinh c6 phan hoa ctia Nha nudc va niém

yét trén thi trudng ching khoan thang 6 nam 2009. Bén
31.12.2009, v6n diéu lé ctia Tap doan Bao Viét la 5,730 ty
déng, trong d6 vén nha nudc chiém 77% va déi tac chién
lugc la Tap doan HSBC Insurance chiém 18%; téng tai san la
10,368 ty dong; doanh thu la 900 ty dong; va Igi nhuan sau
thué la 801 ty dong.

Cé phiéu ctia Tap doan Bao Viét hién dugc niém yét tai S&
giao dich chiing khoan TP. H6 Chi Minh (HOSE) véi ma ching
khoan la BVH.

Bao Viet Holdings is Vietnam’s leading finacial-insurance
group. Leading others in the field of insurance for years, Bao
Viet has embarked on multi-sectoral and multi-field business
and changed its business line to operate in a group model
since November 2005 in line with the Prime Minister’s deci-
sion 310/2005/QD-TTg. The Bao Viet Holdings' main business
lines are life insurance (with more than 40 products), non-life
insurance (with over 80 products), and non-life reinsurance,
financial investment, investment fund management, securities,
banking and real estate.

The Bao Viet Holdings owns 100 percent capital in three
subsidiary companies, namely the Bao Viet Insurance
Corporation, the Bao Viet Life Insurance Corporation, and the
Bao Viet Fund Management Co. Ltd. It holds the dominant
capital rate in other subsidiaries, including the Bao Viet
Securities Joint Stock Company, the Bao Viet Commercial
Joint Stock Company, the Bao Viet Investment Joint Stock
Company and the Bao Viet-Au Lac Co. Ltd. The Holdings
also has two dependently-accounting units - the Bao Viet
Training Centre and the Bao Viet Major Construction Project
Management Unit.

The Bao Viet Holdings underwent equitisation in May 2007
under the State’s equitisation programme and listed its
shares on the stock market in June, 2009. By December 31,
2009, the Holdings' charter capital was 5.730 billion VND,
of which the State capital accounted for 77 percent and

the HSBC Insurance, 18 percent. Its total assets were worth
10.368 billion VND, a revenue, 900 billion VND and a profit
after tax, 801 billion VND.

The Bao Viet Holdings' share is currently listed on the Ho Chi
Minh Stock Exchange (HOSE) under the code name BVH.

Pho Tha tudng Chinh pht Nguyén Sinh Hiing, B6 trudng Bo Tai Chinh Vi Van Ninh, Phé Théng d6c Ngan hang
Nha nudc Tran Minh Tuan va lanh dao Tap doan Bao Viét , BAOVIET Bank tai Lé ra mat BAOVIET Bank

Deputy Prime Minister Nguyen Sinh Hung, Finance Minister Vu Van Ninh, State Bank Vice Governor Tran Minh
Tuan and BAOVIET leaders at the inauguration ceremony of BAOVIET Bank.

Thu trudng Bo Tai chinh Nguyén Hitu Chi va dai dién Hoi dong quan tri Tap doan Bao Viét tai Lé ra mat
thuong hiéu méi cta tap doan Bao Viét.

Deputy Finance Minister Nguyen Huu Chi and BAOVIET Holdings'Board Members at the inauguration
ceremony of BAOVIET Holdings' new logo.

Béo cdo thudng nién 2009 0
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GIGI THIEU VE CAC C6 PONG GOP VON
INTRODUCTION OF SHAREHOLDERS

Niém tin vitng chic, cam két vitng bén
Your trust, our commitment

BAOVIET @ Bank

NGAN HANG BAO VIET

VINAMILK

Coéng ty C6 phan Sira Viét nam
(Vinamilk)

Vinamilk la doanh nghiép hang dau clia Viét nam trong linh
vuc kinh doanh sita va cac san pham tu sifa véi thi phan
vao khoang 40% va toc dé tang trudng doanh thu 20% méi
nam. Ngoai linh vuc san xuat kinh doanh chinh la stta va cac
san pham tu sira, trong vai ndm gan day, Vinamilk con mé
rong hoat dong sang linh vuc kinh doanh bat déng sanvay
té. Hién nay, Vinamilk da chuyén sang mé hinh quan ly tap
doan véi 11 nha may/xi nghiép, 01 phong kham, 04 cong ty
con, 01 cong ty lién két va 02 ¢ s& kinh doanh déng kiém
soat.

Vinamilk cling da dugc ¢ phan héa ti thang 11 ndm 2003
theo chuong trinh c6 phan héa cia nha nudc va niém

yét trén thi trudng chiing khoan thang 1 nam 2006. Dén
31.12.2009, von diéu 1é ctia Vinamilk la 3,513 ty déng, trong
d6 vén nha nudc chiém 47.6% va vén gép clia cac c6 dong
nudc ngoai la 42.9%; téng tai san la 8,531 ty déng; doanh
thu la 10,821 ty dong; va Igi nhudn sau thué la 2,376 ty déng.

C6 phiéu ctia Vinamilk hién dugc niém yét tai S& giao dich
chiing khoan TP. H6 Chi Minh (HOSE) v&i ma chiing khoén
VNM.

. S~
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Vietnam Milk Joint Stock
Company (Vinamilk)

Vinamilk is Vietnam’s leading enterprise in milk and dairy
products, holding 40 percent of the market share and posting
a revenue growth rate of 20 percent a year. Besides its major
business lines in milk and milky products, Vinamilk has in recent
years expanded its operation to real estate development

and health care. At present, Vinamilk is operating as a group
with 11 factories/mills, one medical clinic, four subsidiary
companies, one integrated company and two co-managed
business establishments.

Vinamilk was equitised in November 2003 under the State’s
equitisation programme and listed its shares on the bourse
in January 2006. By December 31, 2009, Vinamilk’s charter
capital was 3.513 billion VND, of which 47.6 percent was
contributed by the State and 42.9 percent was contributed
by foreign shareholders. Vinamilk’s total assets were worth
8.531 billion VND, and it had a revenue 0f10.821 billion VND
and a profit after tax of 2.376 billion VND.

Vinamilk’s share is currently listed on the Ho Chi Minh Stock
Exchange (HOSE) under the code name VNM.

BAOVIETBANK
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System
Integration

Coéng ty C6 phan
Tap doan cong nghé CMC

Trong nhiéu nam lién k& tir ndm 2002 dén nay, CMC luén
nam trong danh sach 5 cong ty céng nghé thong tin va vién
théng hang dau Viét Nam. CMC chuyén sang mé hinh tap
doan tu thang 2 ndm 2007 va hién c6 07 cdng ty con, 02
céng ty lién doanh va 01 cong ty lién két, hoat dong trong
cac nganh nhu san xudt may tinh, giai phap phan mém, tich
hap hé théng, phan phéi, dich vu vién théng, an ninh théng
tin... S4n pham va dich vu cia CMC ludn |a nhiing thucng
hiéu uy tin nhat va dugc yéu thich nhat do cac hiép hoi, t8
chuc chuyén nganh uy tin va khach hang bau chon.

Dén 31.12.2009, vén diéu 1& ctia CMC 1a 635 ty dong; tdng
tai san la 2,166 ty dong; doanh thu la 3,486 ty déng; va lgi
nhuan sau thué la 123 ty dong. CMC da niém yét trén thj
trudng chiing khoén ti thang 1 ndm 2010.

C& phiéu ctia CMC hién dugc niém yét tai S& giao dich

ching khoan TP. H6 Chi Minh (HOSE) v6i ma ching khoan
CMG.

CMC Technology Group Joint
Stock Company

Consecutively since 2002, CMC has always been in Vietnam’s
top five in IT and telecommmunication. Converting into a
group model in February 2007, Vinamilk currently possesses
seven subsidiary companies, two joint venture companies,
and one integrated company, involving in the production of
computers, software solutions, integrated systems, distribution,
telecommunication services, information security and others.
CMC's products and services are proven to be most preferred
by prestigious professional associations and organisations
and clients.

By December 31, 2009, CMC's charter capital was 635 billion

VND. It had a total asset value of 2.166 billion VND, a revenue
of 3.486 billion VND, and a post-tax profit of 123 billion VND.

CMC has listed its shares on the bourse since January 2010.

CMC’s share is currently listed on the Ho Chi Minh Stock
Exchange (HOSE) under the code name CMG.
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CO CAU QUAN TRI NGAN HANG BAO VIET
BAOVIET BANK'S MANAGEMENT STRUCTURE

Niém tin vitng chic, cam két vitng bén
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BAOVIET @ Bank

NGAN HANG BAO VIET

HOI DPONG QUAN TRI

Hoi dong quan tri BAOVIET Bank quyét dinh chién lugc, ké
hoach phat trién trung han va k& hoach hang nam cia ngan
hang. Hoi déng quan tri théng qua cac van dé té chiic, bd méay
diéu hanh ctia toan ngan hang; dua ra cac quyét dinh vé thanh
lap cac dan vi thuéc BAOVIET Bank; ban hanh cac quy ché vé t§
chic, quan tri va hoat déng trong ngan hang theo dung diéu
lé ctia BAOVIET Bank da dugc Théng d6c NHNN chuén y theo
quyét dinh s& 3130/QD-NHNN ngay 16/12/2008.

Ba Nguyén Thi Phuc Lam Ong Truong Méc Lam
Chu tich Hoi d6ng quan tri Phé chui tich Hoi dong quan tri
Thac sy Kinh té Gido su, Tién sy Khoa hoc

chuyén nganh Kinh té
BOD Vice Chairman

Professor Truong Moc Lam
PhD in Economics

BOD Chairperson
Nguyen Thi Phuc Lam
MA in Economics

BOARD OF DIRECTORS (BOD)

The Board of Directors of BAOVIET Bank decides the bank’s
strategy, medium-term development plans and annual plans.

It endorses a spectrum of organisational and managing issues,
determine the establishment of BAOVIET Bank’s subsidiary units,
and issues regulations on the bank’s organisation, governance
and operation in line with BAOVIET Bank’s statute that was
approved by the Governor of the State Bank of Vietnam in
Decision 3130/QG-NHNN dated December 16, 2008.

Ong Lé Trung Hung Ong Tén Quéc Binh
Pho cha tich Hoi dong quan tri Uy vién Hoi déng quan tri
Clr nhan Kinh té Tién sy Tin hoc
BOD Vice Chairman BOD member
Le Trung Hung Ton Quoc Binh
BA in Economics PhDinIT

Ba Ngé Thi Thu Trang Ong Duong Diic Chuyén Ong Nguyén Ding Diém
Uy vién Hoi déng quan tri Uy vién Hoi déng quan tri Thanh vién doc lap
Thac sy Kinh t& Thac sy Tai chinh Cu nhan Kinh té Hang hai
BOD member BOD member Independent member
Ngo Thi Thu Trang Duong Duc Chuyen Nguyen Dang Diem
MA in Economics BA in Finance BA in Maritime Economics

BAN KIEM SOAT /SUPERVISORY BOARD

Ong Lé Thanh Son Ong Tran Hoai Phuong Ba Lé Anh Phuong
Trudng Ban Kiém soat Thanh vién chuyén trach Ban Kiém soat Thanh vién chuyén trach Ban Kiém soat
CUr nhan Kinh té& CUr nhéan Kinh té& Clr nhan Kinh té&
Head Full-time Member Full-time Member
Le Thanh Son Tran Hoai Phuong Le Anh Phuong
BA in Economics BA in Economics BA in Economics

@ Annual Report 2009

BAN PIEU HANH

Ban diéu hanh clia BAOVIET Bank hdi tu cac thanh vién duoc
dao tao can ban trong va ngoai nudc, ting dam nhan nhiing
vi tri quan trong tai cac dinh ché tai chinh c6 uy tin tai Viét
Nam.

MANAGEMENT BOARD

BAOVIET Bank’s Management Board gathers those who have
been trained intensively inside and outside the country and
used to hold key positions in prestigious financial institutions
inVietnam

Ong Phan Pao Vii Ong Vi Biic Nhuén Ong Tran Xuan Quang
Tong Gidm déc Giam déc Khéi Quan ly rdi ro Gidm d8c Khéi Ngan hang Doanh nghiép
Citnhan Kinh té, Ci nhén Kinh té Curnhan Kinh té,
Thac sy Quan tri Kinh doanh Chief Risk Officer Thac sy Quan tri Kinh doanh
Chief Executive Officer Vu Duc Nhuan Chief Corporate Banking Officer
Phan Dao Vu BA in Economics Tran Xuan Quang

BA in Economics and MBA

BA in Economics and MBA

Ong Vé Van Cudng Ong Tén Quéc Binh Ba Nguyén Thi Nguyét Thu
Giam déc Khéi Tac nghiép Giam déc Khéi Cong nghé Théng tin Giam déc Khéi Kinh doanh Tién té
Thac sy Quan tri Kinh doanh, Tién sy Tin hoc Clrnhan Kinh té,
Thac sy Kinh té @il It aiien O faar Thac sy Ngan hang Tai chinh

Chief Operations Officer Ton Quoc Binh
PhDin IT Nguyen Thi Nguyet Thu

Vo Van Cuong
MBA and MA in Economics

Chief Treasury Officer

BA in Economics,
MA in Banking&Finance

Ba Vii Thuc Quyén Ong Nguyén Hong Tuan Ong Truong Van Huynh
K& toan truong Giam d6c 56 Giao dich Gidm ddc BAOVIET Bank Tp. HCM
Gism ddc Ban Tai chl’nh' K& todn Clrnhan Luat, Ct nhéan Kinh té& Cif nhan Luat
Thac sy Quan tri Kinh doanh BAOVIET Bank

Chief Accountant,
Vu Thuc Quyen
BA in Economics

Transaction Director
Nguyen Hong Tuan
BA in Law and MBA

Ho Chi Minh Branch Director
Truong Van Huynh
BA in Economics and Law
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MO HINHTO CHUC Your trust, our commitment NGAN HANG BAO VIET
ORGANISATIONAL STRUCTURE

MOT SO KET QUA KINH DOANH CHU YEU /KEY FINANCIAL RESULTS

M6 hinh t6 chiic c6 dnh hudng quan trong dén su phat trién An organisational model can have an important effect on
bén viing ctia mot ngan hang thuong mai, bado dam cac diéu a commercial bank’s sustainable development while also

kién thich hgp cho tang trudng va quan ly rii ro. Ngay tu ensuring proper conditions are readied for its growth and
dau BAOVIET Bank da dugc t8 chiic véi mét cdu tric hién risk management. Right from the beginning, BAOVIET Bank
dai theo nhling nguyén tac co ban sau: was or.ganlsecli in a? pr.esent—day structure based on the Pon vi tinh: Ty déng
i L . . following basic principles: s
® Tach bach chiic nang “tao doanh thu”, “quan ly rdi ro” va Monetary unit: billion VND
tac nghiép trong ca cau t6 chic; ® Functions -- “revenue generation;, “risk management”
and operations run separately in the organisational STT M6t sé chi tiéu chinh Thuc hién nam 2009 Ké& hoach 2009 % Thuc hién/KH

® Quan ly tap trung vé Hoi s& chinh, theo dé chi nhanh

N structure; No. Major targets Implemented in 2009 Plan 2009 Completion/pct
thuc su dugc coi la diém ban hang; J g9 P p p

® The Headquarters applies centralized management

® Hoi s& chinh phai thuc su manh véi bé may nhan su du ) 1 Téng tai san 7,270 5,000 147,46
. . e " RV and branches are trully regarded as points of sales; Total assets
nang luc va ca ché van hanh hiéu qud dé phat huy dugc
vai trd quan ly tap trung toan hé théng. ® The Headquarters must be strong with a qualified staff 2 Huy déng cAc TCKTvaDancu 3,514 2152 163.29
and an effective operating mechanism to maximise its Depos.its from corporates
centralised management over the entire system. and individuals
3 Tién gUi di vay ciia cac TCTD 1,709 800 213,63

Deposits under lien
by credit organizations

4 Cho vay cac TCKT va dan cu 2,256 1,500 150,40
Loans to corporates
DAI HOI DONG €O DONG P

and individuals
SHARE HOLDERS’ MEETING

BAN KIEM SOAT 5 Tién g@ri, cho vay céc TCTD 3,644 2,070 176,04
SUPERVISORY BOARD Deposits, loans by credit
| organizations

[— HDPQT/BOD

6 Lgi nhuén trudc thué 76,5 45,0 170
CACUY BAN | KIEM TOAN NOI BO Pre-tax profit
COMMITTEES INTERNAL AUDIT
TGP/ CEO 7 Loi nhuan sau thué 63,1 33,8 187

Net profit

NGAN HANG BAN LE
RETAIL BANKING

QUAN TRI RUI RO
RISK MANAGEMENT

CACBAN HO TRO
SUPPORT FUNCTIONS

NGAN HANG DOANH NGHIEP
COMMERCIAL BANKING

TAC NGHIEP
OPERATIONS

KINH DOANH TIEN TE
TREASURY

CAC CHI NHANH/ BRANCHES
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NGAN HANG DOANH NGHIEP NGAN HANG BAO VET

Your trust, our commitment

COMMERCIAL BANKING

Chinh sach phat trién

Hoat ddng Ngan hang doanh nghiép déng vai trd quan
trong cho phat trién kinh doanh ngan hang giai doan dau.
DE phat trién kinh doanh Ngan hang doanh nghiép, trong
nam dau hoat dong BAOVIET Bank chui truang hudng tai
cac khach hang la doanh nghiép 1én va vira, dac biét la cac
doanh nghiép hang dau trong cac linh vuc san xuat cdng
nghiép va xuat nhap khiu, khai thac cac ca hoi hop tac véi
céac khach hang 1a ¢6 dong dé thuc hién cac dich vu thanh

Development policy

Commercial banking plays an important role in a bank’s
first-stage business development. To promote the development
of commercial banking service, BAOVIET Bank has in its first
year of operation planned to target clients which are big
and medium-sized businesses, especially leading enterprises
involved in the industrial sector, and import and export
activities. It has set to tap opportunities to partner with
those clients who are the bank’s shareholders in performing

STT Khoan muc

\[o)

Items

Ké hoach 2009

Plan 2009

Don vj tinh: Ty dong
Monetary unit: billion VND

Thuc hién dén Ty lé hoan thanh
31/12/2009

Implemented by Completion/pct
Dec 31,2009

toan, ngoai héi va ban chéo san pham, dac biét 1a cac san payment services, foreign exchange activities, and cross- 1 Huy dong von 1,936 3,051 158%

pham lién két ngan hang - bao hiém.. selling of products, particularly bancassurance. Corporate Deposits

M6t s6 két qua néi bat Outstanding achievements 2 Dung 1,325 2,027 153%
Corporate Loans

Trong nam hoat dong dau tién BAOVIET Bank da phat trién In its first year of operation, BAOVIET Bank has developed —

va cung cap day da cac san pham truyén théng cho cac and provided all mainstream products to corporate clients, 3 Doanh e thanh toan quoc té 500 514 103%

khéach hang doanh nghiép nhu Huy déng vén, Thanh toan, such as capital mobilization, payments, working capital International settlement tumnover

Tai trg von luu dong, Tai trg thuong mai, Tai trg dy an, Bao funding, trade funding, project funding, and guarantee, 4 Doanh s6 thanh toan trong nudc - 1,784

lanh v.v.. BAOVIET Bank cling dé va dang nghién ctiu, phat
trién va trién khai cac san pham mai nhu Sinh 13 téi uu,
Quan ly tai khoan tap trung, Bao thanh toan dé tang tién ich
cho cac khach hang doanh nghiép.

Bén canh céng tac ban hang, céng tac hé trg kinh doanh
cling déng vai tro rat quan trong. Khéi Ngan hang doanh
nghiép da két hgp véi Khéi Quan ly rdi ro dua ra nhiing dinh
huéng phat trién kinh doanh theo nganh nghé, chinh sach
14i suat phu hgp vai tinh hinh thi trudng dé tao diéu kién
cho viéc trién khai tiép can cac khach hang.

Sau mot nam hoat déng, BAOVIET Bank da chd déng va phat
huy t&i da nhiing Igi thé riéng dé thiét lap quan hé ddi tac
vGi hau hét cac dinh ché tai chinh trong nudc va nhiéu ngan
hang quéc té.

Téng quan vé cac chi tiéu kinh doanh ndm 2009, Khéi Ngan
hang doanh nghiép da dat va vugt muc k& hoach dé ra.

@ Annual Report 2009

etc. BAOVIET Bank has also been studying, developing and
carrying out new products, such as optimal profit, account
centralized management, and payment support so that to
ring more convenience and benefit to corporate clients.

In addition to sales, business support also holds a crucial
part. Accordingly, the Commercial Banking division has
collaborated with the Risk Management division to outline
orientations for the development of forward-sector and
branch business line, offering appropriate interest rates that
keep up with developments in the market in order to create
conditions for the bank to gain access to its clients.

After one year of operation, BAOVIET Bank has raised the
sense of initiative and maximized its own advantages to
establish partnerships with almost all financial institutions
inside the country and many international banks.

Reviewing its business targets in 2009, the Commercial
Banking division achieved and even surpassed its set plan.

Local settlement turnover

I 4
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RETAIL BANKING

Niém tin vitng chic, cam két vitng bén

Your trust, our commitment

BAOVIET @ Bank

NGAN HANG BAO VIET

Chinh sach phat trién

Phat trién Ngan hang ban 1& 1a mét chién lugc xuyén sust

vé lau dai ciia BAOVIET Bank. D€ c6 thé tiép can dén moi ddi
tugng khach hang ca nhan, BAOVIET Bank chii truong phat
trién nhanh chéng kénh ban hang truyén théng la cac chi
nhanh trén cac tinh thanh ca nudc két hgp véi hé thdng mang
luGi ctia Tap doan Bao viét. Dén dau nhimng xu thé nhu cau mai
vé dich vu ngan hang, BAOVIET Bank d6ng thai chu trong phat
trién cac kénh ban hang hién dai nhu Internet Banking, Mobile
Banking, Call Centre.

DE trd thanh “ngan hang bén 1& hang dau vé ching loai san
pham va chat lugng dich vu” d&n ndm 2015, BAOVIET Bank
dua ra chién lugc phat trién sdn phdm manh mé dap tng nhu
cau ngay cang da dang cua thi trudng. Ngan hang chu trong
dau tu vao cdng nghé ngay tu dau dé truc tiép cho ra ddi cac
san pham ngan hang ban 1 gén véi cdng nghé cao, dong thai
dé thuc hién tac nghiép hé trg trién khai sdn pham, hé trg ban
hang va phat trién cac kénh phan phéi khac nhau.
Mot s6 két qua noi bat
Sau han mét nam hoat dong, BAOVIET Bank da gidi thiéu
ra thi trudng chudi cac sdn pham ngan hang ban lé truyén
th6ng va hién dai da dang dugc khach hang dén nhan. Cac
san pham chd yéu bao gom:
* Tién gui thanh toan
* Tiét kiém: c6 ky han, khéng ky han, da ky linh hoat, 1ai
suat [y tién
* Tin dung tiéu dung véi hang chuc san phdm phu hgp
bé&i nhu cau thuc té trén thi trudng
° San pham thé: thé ghi ng BVLink va Thé tra trudc
BVPurse
* San pham Lién két ngan hang - bao hiém
(Bancassurance)
° San phdm Ngan hang dién t (E-banking)
BAOVIET Bank chui y téi viéc da dang hda sdn phdm ngan hang

Development policy

Developing retail banking is BAOVIET Bank’s long-term
thorough strategy. In order to have access to all individual
clients, BAOVIET Bank has set to quickly expand traditional
sale channels, which are branches scattered across the
country, in collaboration with the Bao Viet Group’s network.
Heralding new trends and new needs for banking services,
BAOVIET Bank has also given attention to developing
modern sale channels, including Internet Banking, Mobile
Banking and Call Centre.

To become “a leading retail bank in terms of product
categories and service quality” by 2015 as envisaged,
BAOVIET Bank has embarked on a sound product develop-
ment strategy to meet the market’s growing demands for
product diversity. The bank has concentrated on investing
in advanced technologies right at the beginning to support
the making, marketing and sales of hi-tech retail banking
products as well as other distribution channels.

Outstanding outcomes

After one year of operation, BAOVIET Bank has introduced to
the market a diversity of mainstream and present-day retail
banking products which are warmly welcomed by clients.
The major products include:

¢ Current Account

* Savings with term, call, flexible terms, and progressive

interest rate

® Consumers'loans with dozens of products to meet

market needs

* Debit card BVLink and prepaid card BVPurse

® Bancassurance

® E-banking
BAOVIET Bank has paid due attention to diversifying its retail
banking products right from the beginning. Though joining
the market just recently, the bank has quickly affirmed its posi-

ban 1& ngay tir dau, la ngan hang mai nhap cudc nhung da
nhanh chéng khdng dinh vi thé véi s6 lugng cac san pham
ban & dling hang thir nam trong s6 hon ba muai ngan hang
Viét nam dugc khao sat. Ngan hang ciing da tap trung dau
tu cdng nghé ngay tir dau dé phat trién cac kénh giao tiép va
cac san phdm ngan hang dién t{. Cac tién ich SMS banking,
Internet Banking da dugc tao lap ngay sau khi ngan hang di
vao hoat déng dé cung cap théng tin giao dich tai khoan cho
khach hang. Tiép theo d6, ngan hang da hoan thién hé théng
dé giup khach hang c6 thé lua chon va thuc hién cac giao dich
chuyén tién qua Internet véi téc d6 x{ Iy cao va bao dam bao
mat triét dé. H& théng chuyén mach tai chinh va quén ly thé
hoan thanh da gitip BAOVIET Bank phat hanh thé ghi ng, thé
trd trudc va trién khai hé théng ATM, POS trén dia ban Ha noi
va TP H6 Chi Minh.

BAOVIET Bank chi truong phat trién manh hoat déng Bancas-
surance; ngan hang da trién khai manh mé viéc ban cac san
pham bao hiém théng thudng cho khach hang doanh nghiép
va ca nhan, déng thai thiét ké cac san pham lién két Bado

hiém - Ngan hang dé tang thém tinh da dang va hap dan cta
nhiing sdn phdm ngan hang truyén théng. Trong ndm 2009,
trén co s& hgp tac véi cac don vi thudc Tap doan Bao Viét ca
vé bao hiém nhan tho va phi nhan tho, BAOVIET Bank da trién
khai cac san phdm Bancassurance mang lai nhiéu gia tri gia
tang cho khach hang nhuTich Trudng Phd, Tich Tai Loc, Tin Tai
Nghiép, Tin An Gia, Tin Phat Loc, Tin An Thinh, Tin An Nghiép.
Phat trién hoat dong bancasurance la Igi thé ctia BAOVIET
Bank, gop phan da dang héa san pham, ting thu dich vu va bé
trg cho hoat dong ngan hang truyén théng.

Téng quan vé cac chi tiéu kinh doanh nam 2009, Khéi Ngan
hang Ban & da dat va vuot muc ké hoach dé ra:

STT Khoan muc

No Items Plan 2009

K& hoach 2009

tion and prestige in the national banking system, ranking
fifth among the 30 Viethamese banks surveyed in terms of
the number of retail banking products. The bank has also
concentrated on investing in technologies from the very initial
stage, targeting to develop a network of contact channels and
e-banking products. Such convenient applications as SMS
banking and Internet Banking have been created right after
the bank began operation in a bid of providing clients with
information relating to their accounts and transactions. In
its follow-up steps, the bank has increasingly perfected its
technological system to help clients select and perform
e-money transfer deals with supreme security. A financial
switching & card management system has enabled BAOVIET
Bank’s issuance of debit and credit cards as well as deployment
of ATMs and POS in Hanoi and Ho Chi Minh City.

BAOVIET Bank plans to develop Bancassurance strongly. As

so, while still embarking on the sales of ordinary insurance
products to corporate and individual clients, the bank

has also designed bancassurance products to increase

the diversity and attractiveness of mainstream banking
products. In 2009, on the basis of cooperation with the

Bao Viet Group’s units in both life and non-life insurance,
BAOVIET Bank has introduced to the market a wide range of
Bancassurance products which bring higher added values for
its clients, such as Tich Trudng Phu, Tich Tai Loc, Tin Tai Nghiép,
Tin An Gia, Tin Phat Loc, Tin An Thinh, Tin An Nghiép.
Bancassurance is BAOVIET Bank’s advantage, which
contributes to diversifying the bank’s products, increasing
service revenues and supporting mainstream banking
activities.

Reviewing its business targets set for 2009, the Retail Banking
division achieved and even surpassed its set plan:

Don vj tinh: Ty déng
Monetary unit: billion VND

1 Huy dong vén 216
Deposits by individuals

2 Du ng 175
Consumer loans

3 Doanh thu bao hiém 2,5
Insurance premium realized

4 Ti 1& khach hang tham gia bao hiém
Percentage of policy holders/
Total retail clients

Thuc hién dén Ty Ié hoan thanh
31/12/2009

Implemented by  Completion/pct
Dec 31,2009

463 214%

229 131%

14 56%

54%

Béo cdo thudng nién 2009 @
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KINH DOANH TIEN TE

La moét trong ba Khéi kinh doanh truc tiép tao Igi nhuan cho
Ngan hang, muc tiéu xuyén suét ctia Khéi Kinh doanh Tién
té la t6i uu hoa kha néng sinh 16i cho Ngan hang véi muic

rdi ro cho phép trén thj trudng tién té lién ngan hang, thi
trudng trai phiéu va thi trudng ngoai hoi; xay dung dugc bod
may nhan su cé kinh nghiém, chuyén nghiép vi su phat trién
ldu dai cia Ngan hang.

Nam 2009, Khéi Kinh doanh Tién té da tao dugc vi thé va

uy tin trén thj trudng lién ngan hang. Vao thoi diém khing
hoang thanh khoan xay ra trén thi trudng tién té lién ngan
hang, Khéi Kinh doanh Tién té vira dam bao thanh khoan
cho toan hé théng viia tan dung dugc co héi kinh doanh
von rat hiéu qua. BAOVIET Bank thuc hién da dang cac hinh
thuc kinh doanh trén thi trudng lién ngan hang dé téi uu
héa lgi nhuan; phat trién cac nghiép vu du tu, kinh doanh,
repo trai phi€u dam bao muc tiéu quan tri thanh khoan
cng nhu tao kha nang sinh 16i cao nhat ctia danh muc.
BAOVIET Bank la mot trong s6 cac NHTM dau tién la thanh
vién cla thi trudng giao dich trai phi€u chuyén biét. La ngan
hang mai ra doi, Khéi Kinh doanh Tién té da rat tich cuc
tham gia cac nghiép vu thi trudng tién té véi Ngan hang Nha
nudc dac biét la cac giao dich qua thi trudng ma. Nghiép vu
kinh doanh ngoai héi cling nhanh chéng dugc trién khai va
phat trién, dap tng moi nhu cau ngoai té trén toan hé théng
va tan dung triét dé cac ca hoi kinh doanh ngoai héi trén thi
trudng ngoai té lién ngan hang.

TREASURY

As one of the three divisions involved directly in making profits
for the bank, the Treasury division nurtures a thorough goal

of optimizing profit-making possibilities for the bank with a
certain amount of tolerable risk accepted in the inter-bank
monetary market, stock market and foreign exchange market.
It aims to build a contingent of experienced and professional
staffers devoting to the bank’s long-term development.

In 2009, the Treasury division built up its position and
reputation in the inter-bank market. In a time when the
inter-bank monetary market was hit by a liquidity crisis, the
Treasury division capitalized on capital business opportunities
effectively while still ensuring the liquidity for the bank’s entire
system. BAOVIET Bank is performing diverse business forms in
the inter-bank market to optimize its profit-making capacity,
develop activities on investment, business, and securities
repos with the aim of undertaking liquidity management

as well as maximizing profit-making capacity of each item.
BAOVIET Bank is among a few commercial banks that have
joined the specialized stock trading market. A component

of the newly-established bank, the Treasury division has
enthusiastically participated in the State Bank of Vietnam'’s
monetary and marketing operations, especially open market
operations. The division has also quickly put into service the
foreign currency trading operations to meet all needs for
foreign currencies by the entire system and at the same time
fully tapped opportunities for foreign currency transactions
in the inter-bank monetary market.

QUAN TRI RUI RO

BAOVIET Bank coi trong vai trd clia quan tri rui ro, yéu t6 bao
dam cho su phat trién bén vimng clia mét ngan hang thuong
mai —trudc mat ciing nhu lau dai. Véi yéu cau ddy manh phat
trién kinh doanh déng thdi thuc hién t6t chiic nang kiém
s0at rui ro, cling vai viéc kién tao ngan hang theo mé hinh
t6 chic tién tién, ngay tir ddu BAOVIET Bank da xay dung hé
théng céac qui trinh, qui dinh vé chuyén mén va tac nghiép
day d cho su van hanh cta ca hé théng. Cau trdc quan ly
rdii ro clia BAOVIET Bank bao gém Uy ban QLRR, Uy ban Tin
dung, Uy ban ALCO thudc HDQT va Khéi Quan Iy rdi ro (dudi
su chi dao ctia Téng Gidm déc) véi cac chic ndng Quan ly

rui ro Tin dung, Rui ro Tac nghiép, Rui ro Thij trudng va Rudi ro
Thanh khoan.

RISK MANAGEMENT

BAOVIET Bank has attached importance to risk management
as itis an element ensuring a commercial bank'’s sustainable
development in both short and long terms. To satisfy
requirements for developing business, managing risks well,
and concurrently structuring the bank toward a modern
model, BAOVIET Bank has right from the beginning built

a system of procedures and regulations dealing with
professional skills and full operations for the entire system.
BAOVIET Bank’s risk management structure is comprised of
the Risk Management Committee, the Credit Committee,
the Asset-Liability Committee of the Board of Directors, and
the Risk Management Division (under the instructions of
the Chief Executive Official), and tasked to deal with credit,
operational, market and liquidity risks.

Béo cdo thudng nién 2009 @
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CONG NGHE THONG TIN

Nhan thiic dugc tam quan trong clia cong nghé cho su phat
trién clia ngan hang, BAOVIET Bank dé trién khai va hoan
thanh hé théng phan mém ngan hang 16i (core banking)
trudc khi di vao hoat dong. Trong nam 2009, tiép theo

viéc trién khai thanh céng hé théng ngan hang 16i T24 clia
Temenos - nha cung cap giai phap ngan hang hang dau thé
giGi - nhiéu du an céng nghé da duoc BAOVIET Bank thuc
hién véi nhip d6 khan truong: hé thdng Chuyén mach tai
chinh & Quan tri Thé (Financial Switching & CMS), hé théng
SMS Banking, Internet Banking. Hé théng cong nghé (bao
gém ha tdng cong nghé va cac giai phéap) da hé trg tét cho
phat hanh thé ghi ng néi dia, thé tra trudc va van hanh hé
th6ng may ATM. BAOBIET Bank da cho thdy né luc vugt troi
qua viéc trién khai mét s6 dich vu co ban trong dé c6 nhiing
dich vu chua mang tinh phé bién nhu thanh toan, chuyén
tién qua SMS va Internet. Mot s6 giai phap cong nghé khac
cling dang tiép tuc dugc trién khai nhu: BPM & UCM (hé
Quan tri tién trinh x{r ly nghiép vy & Quan tri ndi dung), Data
Warehouse (Kho dit liéu), FTP (Phan mém hd trg Gid von
diéu chuyén), cac dich vu nang cao cla Internet Banking va
Mobile Banking.

INFORMATION TECHNOLOGY

Being aware of the importance of IT for a bank’s development,
BAOVIET Bank has deployed and completed a core banking
system before starting its official operation. In 2009, after
successfully installing the T24 core banking system provided
by Temenos - the world’s leading banking solution supplier,
the bank has also carried out many IT projects speedily,
including those on the Financial Switching & CMS system,
the SMS Banking, and Internet Banking. The IT system
(including technological infrastructure and solutions) has
well supported the bank’s issuance of debit and credit cards
as well as the operation of its ATMs. BAOVIET has shown its
outstanding efforts in carrying out a number of fundamental
services, including uncommon ones such as SMS and Internet
based payments and money transfer. The bank has also been
deploying several IT, entailing BPM & UCM, data warehouse,
FTP, and enhanced services of Internet banking and Mobile
banking.

Niém tin vitng chic, cam két vitng bén
Your trust, our commitment

TAC NGHIEP TAP TRUNG

Mé hinh quan ly tap trung cia BAOVIET Bank thé hién rd &
viéc thuc hién cac chiic ndng tac nghiép tap trung cho ca
hé théng tai Hoi s& chinh bao gobm Tac nghiép Thanh toan
(trong nudc va quéc té), Tac nghiép Tai trg thuang mai, Tac
nghiép Thé, Tac nghiép Kinh doanh tién té va Tac nghiép

tin dung. Cung véi tac nghiép tap trung cho cac nghiép vu
ngan hang, BAOVIET Bank thuc hién quan ly tap trung va
nhan su - tién luong, vé ké toan, vé cong nghé thdng tin. Véi
viéc quan ly tap trung cao tai HOi s& chinh, cac chi nhanh
clia BAOVIET Bank thyc sy la nhiing “diém ban hang’, tap
trung vao chiic nang chinh a phat trién kinh doanh. Quan
ly tdp trung va Tac nghiép tap trung gitup cho mo hinh ctia
chi nhanh don gian, gon nhe va diéu nay sé giip ngan hang
nhanh chéng phét trién mang lugi d€ nhanh chéng tang
trudng qui moé hoat dong ctia mot ngan hang méi nhap
cudc.

BAOVIET @ Bank

NGAN HANG BAO VIET

CENTRALISED OPERATIONS

BAOVIET Banks' centralised management model is reflected
clearly in the performance of centralised operations functions
of the entire system in the bank’s Headquarters, including
payment operations (local and international), trade funding
operations, card operations, monetary trading operations
and credit operations. Alongside ccentralised operations

of banking services, BAOVIET Bank has also implemented

a centralised management over human resources, salary,
accounting and IT. With the application of highly-centralised
management in the Headquarters, BAOVIET Bank’s branches
are truly “sale counters’, focusing primarily on their main
designated function of business development. Centralised
management and centralised operations enable branches
to operate in a simple and light manner, therefore, the bank
will quickly expan its network and operation scope.

@ Annual Report 2009 \,
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SU KIEN TIEU BIEU TRONG NAM
PROMINENT EVENTS IN THE YEAR
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BAOVIET Bank dén nhan
Gidy phép hoat déng s6
328/GP-NHNN

BAOVIET Bank received its
business licence No. 328/
GP-NHNN

@ Annual Report 2009

BAOVIET Bank chinh thtic
khai truang hoat dong tai
Hoi s& chinh tai s6 8 Lé Thai
T6, Hoan Kiém, Ha Noi.

BAOVIET Bank officially
opened its Headquarter at
No. 8 Le Thai To street, Hoan
Kiem district, Hanoi

BAOVIET Bank tré thanh thanh vién tham gia nghiép vu thi
trudng ma, thanh vién thi trusng dau thau trai phiéu Chinh
phu tai Ngan hang Nha nudc, thanh vién dau thau cda trung
tam giao dich chiing khoan Ha Noi va cung ting cac dich vu
ngoai héi trén thj trudng trong nudc.

BAOVIET Bank became a member of the open market
operations, Government bond auction market at the State
Bank of Vietnam, and a bidding member of the Hanoi Stock
Exchange and started providing foreign exchange services
in the local market.

Niém tin vitng chic, cam két vitng bén

Your trust, our commitment

BAOVIET Bank khai truong
Chi nhanh dau tién tai
thanh phé H6 Chi Minh,
danh mot dau mée quan
trong trén [0 trinh phat
trién ctia BAOVIET Bank tai
khu vuc kinh té sé6i dong
nhat cta Viét nam.

BAOVIET Bank inaugurated
its first branch in Ho Chi
Minh City, marking an
important milestone in its
development roadmap in
Vietnam’s most bustling
economic hub.

BAOVIET Bank khai truong
S& Giao dich tai Ha noi,
danh gidu mét budc tién
mgi trong viéc phat trién
kinh doanh tai dia ban Tha
do, cling nhu cac tinh lan
can.

BAOVIET Bank opened

its Transaction Centre in
Hanoi, making an impor-
tant step in expanding the
business in the capital city
as well as other neighbor-
ing localities.

BAOVIET @ Bank

NGAN HANG BAO VIET

Pung 1 nam sau ngay chinh thic di vao hoat dong, BAOVIET
Bank da phat hanh Thé ghi ng mang thuong hiéu BVLink

va Thé tra truéc mang thuong hiéu BVPurse va dong thoi

ra mat sé-ri cac san pham ngan hang dién t& khac nhu SMS
Banking, I-Banking phién ban 2 (cho phép giao dich qua In-
ternet vgi day da cac dich vy, gdm chuyén tién) va Tai khoan
tién gui dau tu chiing khoan (két n6i véi BVSC).

One year after its official operation, BAOVIET Bank issued
debit card —-BVLink and prepaid card —-BVPurse and also
introduced a series of e-banking services, like SMS Banking,
I-Banking the second version (allowing clients to conduct
Internet —based services, including money transfer), and
provided the opening of securities transaction accounts
(connected with BVSC).

C)

Chia sé
woc mo
Bﬁn s long

tién buo
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MANG LUGI HOAT PONG
OPERATION NETWORK

BAOVIET Bank hién da cé 19 chi nhanh va phong giao dich
tai Ha noi, TPHO6 Chi Minh, Hai phong va Nghé An. Theo ké
hoach, dén cudi nam 2010, BAOVIET Bank sé c6 it nhat 30

BAOVIET Bank currently has 19 branches and counters
in Hanoi, Ho Chi Minh City, Hai Phong and Nghe An. As
planned, by the end of this year, the bank will have at least

BAOVIET @ Bank

NGAN HANG BAO VIET

Niém tin vitng chic, cam két viing bén

Your trust, our commitment

30 counters scattering nationwide, with its appearance in
such cities and provinces as the central highlands province
of Dak Lak, the Mekong delta city of Can Tho, the central city of
Da Nang, Khanh Hoa and the southern province of Dong Nai.

diém giao dich trong toan quéc va sé xuat hién tai cac tinh/
thanh phd khac nhu Déc Lic, Can Tho, Da Nang, Pong Nai,
Khanh Hoa.

TT Donvi
No Units

Pia chi Tru s&
Address

Dién thoai
Telephone

i
@ wiove vl

KHU VU'C HA NOI/ HANOI

3 BAOVIET Bank Hoan Kiém 04-3933 5706

04-3933 5707

7 Ly Thuding Kiét

04-3732 6506
04-3732 6507

5  BAOVIET Bank Van Miéu 71 Ngo Si Lién

7  BAOVIET Bank Dao Tan 14, Pao Téan, Ba Binh 04-32115400

KHU VUC TP HCM/ HO CHI MINH CITY

10  BAOVIET Bank Sai Gon 1119 Tran Hung Dao, Q5 08-3924 6365

12 BAOVIET Bank B&n Nghé

08-3551 5234
08-3551 5244

11 Nguyén Coéng Trir, Q1 08-3914 6400

14  BAOVIET Bank Gia Binh 49D Phan Dang Luu, Q.Binh Thanh

16  BAOVIET Bank Phu Lam 53 Dao Duy Anh, Q.Phi Nhudn 08-3817 0730

CAC TiNH THANH PHO KHAC/ OTHER CITIES AND PROVINCES

19  BAOVIET Bank Hai Phong 99 Bach Pang, phudng Ha Ly, Q. Hong Bang, TP. Hai Phong

Béo cdo thudng nién 2009 @
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BAO CAO KIEM TOAN POC LAP
AUDITED FINANCIAL STATEMENTS

Kinh guii:
Hdi déng Quan tri va Ban Diéu hanh
Ngan hang Thuong mai C8 phan Bao Viét

Chung t6i da kiém toan cac bao céo tai chinh cho giai doan
tU ngay 11 thang 12 ndm 2008 (“Ngay thanh 1ap”) dén ngay
31 thang 12 ndm 2009 ctia Ngan hang Thuong mai C6 phan
Bao Viét (“Ngan hang”) theo cac Chudn muc Kiém toan Viét
Nam va Chudn muc Kiém toan Quéc té dugc ap dung tai Viét
Nam ma tir d6 cac bao cdo tai chinh tom tat kém theo da
dugc lap ra. Bao cao kiém toan clia ching téi duoc lap vao
ngay 15 thang 03 nam 2010 da dua ra y kién la cac bao cao
tai chinh ma tir d6 cac bao cao tai chinh tém tat da duoc lap,
da phan énh trung thuc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh ctia Ngan hang vao ngay 31 thang
12 ndm 2009, két qua hoat déng kinh doanh va tinh hinh
Iuu chuyén tién té cho giai doan tir ngay thanh lap dén ngay
31 thang 12 nd3m 2009 theo cac Chudn muc Ké toan va Hé
théng Ké toan cac T8 chic Tin dung Viét Nam va tuan tha
theo cac quy dinh cdia Ngan hang Nha nudc Viét Nam.

Y kién Kiém toan

Theo y kién ctia chiing t6i, cac bao cdo tai chinh tom tat kém
theo da phu hop va nhat quén véi cac bao cao tai chinh ma
tur d6 cac bao cdo tai chinh tém tat nay dugc lap ra.

DE c6 thé hiéu ré hon vé tinh hinh tai chinh clia Ngan hang
va két qua hoat déng kinh doanh trong nién do6 ciing nhu vé
pham vi ctia céng viéc kiém toan, cac bao céo tai chinh tom
tat phai dugc xem xét cling vdi cac bao cao tai chinh ma tur
d6 cac bao cao tai chinh tom tat nay da dugc lap ra cling véi
béo céo kiém toan déc |ap tuang tng.

To:
Board of Directors and Board of Management of
Bao Viet Commercial Joint Stock Bank

We have audited the financial statements of Commercial Joint
Stock Bank (“the Bank”) for the period from 11 December
2008 (“the date of establishment”) to 31 December 2009

in accordance with the Vietnamese and International
Standards on Auditing applicable in Vietnam from which
the accompanying balance sheet and income statement
(“summarised financial statements”) were derived. In

our audit report dated 15 March 2010, we expressed the
opinion that the financial statements from which the
summarised financial statements were derived give a true
and fair view of the financial position of the Bank as at 31
December 2009 and of the results of its operations and its
cash flows for the period from the date of establishment
to 31 December 2009 in accordance with the Vietnamese
Accounting Standards and Accounting System for Credit
Institutions and comply with other relevant regulations by
the State Bank of Vietnam.

Opinion

In our opinion, the accompanying summarised financial
statements are consistent with the financial statements from
which the summarised financial statements were derived
and on which we have expressed an unqualified audit
opinion.

For a better understanding of the financial position of the
Bank and the result of its operation for the year and of the
scope of our audit, the summarized financial statements
should be read in conjunction with the financial statements
from which they were derived and our audit report thereon.

ng Vidram & .

Tran Dinh Cudng

T6éng Giam déc/ General Director

Kiém toan vién cédng chiing/ Registered Auditor
S6 dang ky: 0135/KTV/ Certificate No. 0135/KTV

Ha Noi, Viét Nam
Ngay 15 thang 03 nam 2010

HUu‘T\an Ernst & Young Viét Nam/ Ernst & Young Vietnam Limited

V6 Xuan Minh

Kiém toan vién phu trach/ Auditor in-charge
Kiém toén vién cédng chiing/ Registered Auditor
S6 dang ky: 0923/KTV/ Certificate No. 0923/KTV
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BAO CAO TAI CHINH KIEM TOAN Your trust, our commitment NGAN HANG BAO VET

AUDITED FINANCIAL STATEMENTS

BANG CAN POI KE TOAN tai ngay 31 thang 12 nam 2009 BALANCE SHEET as at 31 December 2009

31/12/2009 Notes 31/12/2009

VND VND
TAI SAN ASSET
Tién mat, vang bac, da quy 32.183.579.905 Cash and cash equivalents 32.183.579.905
Tién gui tai Ngan hang Nha nudc Viét Nam (“NHNN”) 195.829.359.746 Balances with State Bank of Vietham (“SBV”) 195.829.359.746
Tién, vang gi tai cac TCTD khac va cho vay cac TCTD khac 3.643.677.486.369 Due from banks 3.643.677.486.369
Tién, vang gui tai TCTD khac 3.083.948.244.969 Placements with other banks 5.1 3.083.948.244.969
Cho vay cac TCTD khac 562.576.960.000 Loans and advances 52 562.576.960.000
Du phong rti ro cho vay cac TCTD khac (2.847.718.600) Provision for loans to other banks (*) (2.847.718.600)

Cf\l’rrglmoé\r\l(mh(imarm—- Trading securities -
Du phong giam gia chiing khoan kinh doanh - Provision for impairment (¥) -
Céc cong cu tai chinh phai sinh va cac tai san tai chinh khac Derivatives and other financial assets
Cho vay khach hang 2.250.149.842.704 Loans and advances to customers 2.250.149.842.704
Cho vay khach hang 2.255.568.630.293 Loans and advances to customers 6 2,255,568,630,293
Du phong rui ro cho vay khach hang (5.418.787.589) Provision for credit losses (*) 7 (5.418.787.589)
Chuiing khoan dau tu sdn sang dé ban 949.066.441.037 Available-for-sale securities 8 949.066.441.037
Chuing khoan dau tu gitt dén ngay déo han - Held-to-maturity securities -
Du phong giam gia chiing khoan dau tu - Provision for investment securities (*) -
Dau tu vao cong ty con - Investments in joint ventures -
Vén goép lién doanh - Investments in associates -
Dau tu vao cong ty lién két - Other long-term investments -
Dau tu dai han khac = Provision for long-term investments (¥) -
Du phong giam gia dau tu dai han - Investments in joint ventures -
Tai san cé dinh 47.587.936.017 Fixed assets 9 47.587.936.017
Tai san c6 dinh hiu hinh 24.201.875.337 Property and equipment 9 24.201.875.337
o Nguyén gia tai san c6 dinh 27.256.803.713 o Cost 27.256.803.713
e Hao mon tai san ¢é dinh (3.054.928.376) o Accumulated depreciation (3.054.928.376)
Tai san c6 dinh thué tai chinh - Financial lease -
o Nguyén gia tai san c6 dinh - o Cost =
o Hao mon tai san c6 dinh (3.054.928.376) o Accumulated depreciation -
Tai san c6 dinh vo hinh 23.386.060.680 Intangible assets and land use rights 9 23.386.060.680
o Nguyén gia tai san c6 dinh 28.868.042.468 o Cost 28.868.042.468
e Hao mon tai san ¢é dinh (5.481.981.788) o Accumulated amortization (5.481.981.788)

Nguyén gia bat dong san dau tu = Cost =
Accumulated depreciation -

Hao mon bat dong san dau tu -
Tai san c6 khac 151.260.583.764 Other assets 151.260.583.764

Céc khodn phai thu

17.350.725.132

Cac khoan lai, phi phai thu

124.729.171.908

Account receivables

17.350.725.132

Accrued interest income

124.729.171.908

Tai san c6 khac 9.180.686.724 Deferred tax assets 15 9.180.686.724
o Trong do: Lgi thé thuong mai - o Ofwhich: Good will 10 -
o Du phong rui ro cho céc tai san C6 ndi bang khac - o Provision forimpairment of other assets 15 -
TONG TAI SAN 7.269.755.229.542 TOTAL ASSETS 7.269.755.229.542
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BAO CAO TAI CHINH KIEM TOAN Your trust, our commitment NGAN HANG BAO VET
AUDITED FINANCIAL STATEMENTS

BANG CAN POI KE TOAN tai ngay 31 thang 12 nam 2009 (ti€p theo) BALANCE SHEET as at 31 December 2009 (continued)

31/12/2009 Notes 31/12/2009

VND VND
NG PHAITRA 5.706.647.217.040 LIABILITIES
o Tién gui ctia cac TCTD khac 1.709.021.432.606 o Deposits from other banks 12.1 1.709.021.432.606
o Vay cac TCTD khéc - o Borrowings from other banks 12.2 -

Tién gi ctia khach hang 3.514.340.257.846
Cac cong cu tai chinh phai sinh va cac cong no tai chinh khac -

Due to customers 3.514.340.257.846
Derivatives and other financial liabilities -
Other borrowed funds

Vén tai trg, uy thac dau tu, cho vay ma TCTD chiu rii ro -

Phat hanh gidy t& ¢ gia -

Valuable papers issued -

Cac khoan ng khac 62.486.793.925 Other liabilities 62.486.793.925
o Cac khoan lai, phi phai tra 38.934.842.065 e Accrued interest expense 14 38.934.842.065
o Thu€ TNDN hoan lai phai tra = o Deferred tax payables 15 =
e Cac khoan phai tra va céng ng khac 23.021.228.948 o Other payables 14 23.021.228.948
o Du phong cho céng ng tiém &n va cam két ngoai bang 530.722.912 e Provision for contingent liabilities and commitments 7 530.722.912
TONG NOC PHAITRA 5.706.647.217.040 TOTAL LIABILITIES 5.706.647.217.040
VON CHU SG HOU OWNER’S EQUITY
o V6n ctia TCTD 1.500.000.000.000 o Capital 1.500.000.000.000
o VOn diéu lé 1.500.000.000.000 e Chartered capital 1.500.000.000.000
o V6n dau tu XDCB - « Capital to purchase fixed assets -
e Thang du vén c6 phan - « Capital surplus -
o CO phiéu quy - o Treasury shares -
o C6 phiéu uu dai - o Preferential shares -
o VOn khac - o Other capitals -
o Quy ctia TCTD 9.150.661.813 o Reserves 16 9,150,661,813

Chénh léch ty gia héi doai = Foreign currency translation reserve =

Chénh léch danh gia lai tai san - Asset revaluation reserve -

Loi nhuan chua phan phéi/ L6 luy ké 53.957.350.689 Retained earnings / Accumulated losses 53.957.350.689
LO1iCH c6 PONG THIEU SO - MINORITY INTEREST -
TONG NG PHAITRA, VON CHU SG HU'U VA LGOI iCH €6 DONG THIEU SO 7.269.755.229.542 TOTAL LIABILITIES, OWNER'’S EQUITY AND MINORITY INTEREST 7.269.755.229.542
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Niém tin viing chic, cam két vitng bén BAOVIET o Bank
BAO CAO TAI CHINH KIEM TOAN Your trust, our commitment NGAN HANG BAO VIET
AUDITED FINANCIAL STATEMENTS

31/12/2009

VND
Nghia vu ng tiém an 174.676.381.180
Bao lanh vay von -
Cam két trong nghiép vu L/C 158.727.549.353
Bao lanh khac 15.948.831.827

Cac cam két duara
Cam két tai trg cho khach hang -
Cam két khac -

OFF BALANCE SHEET ITEMS

Notes 31/12/2009
VND
Contingencies 29 174.676.381.180
Credit guarantees -
Letters of credit 158.727.549.353
Other guarantees 15.948.831.827

Commitments to customers -

Other commitments -

Phan Pao Vii Vi Thuc Quyén
Téng Giam déc/ General Director Ké toan trudng/ Chief Accountant

Ha Noi, Viét Nam
Ngay 15 thang 03 nam 2010
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Niém tin vitng chic, cam két vitng bén BAOVIET o Bank

BAO CAO TAI CHINH KIEM TOAN Your trust, our commitment NGAN HANG BAO VET
AUDITED FINANCIAL STATEMENTS

BAO CAO KET QUA HOAT DONG KINH DOANH cho giai doan tif ngay thanh lap dén ngay 31 thang 12 nam 2009 INCOME STATEMENT for the period from the date of establishment to 31 Demcember 2009

Giai doan tU ngay thanh Notes For the period from the
lap dén ngay 31/12/2009 date of establishment to
VND 31/12/2009

Thu nhap 13i va céc khodn thu nhap tuong tu 351.806.966.712 VND

THU NHAP LAI THUA‘N 163.699.671.331 Interest and similar expenses 20 (188107295381)
Thu nhap tir hoat ddng dich vu .789.620.472 Net interest income 163.699.671.331

Chi phi hoat déng dich vu (1.292.449.919) Fees and commission income 21 2.789.620.472
L4i/I6 thuan tir hoat dong dich vu 1.497.170.553 eles GI1e o il ol Pl 2l (AP
Lai/16 thuan tir hoat dong kinh doanh ngoai héi 114.949.978 Net fees and commission income 21 1.497.170.553
Lai/16 thuan ti mua ban chiing khoan kinh doanh (29.487.706) Net gain/loss from dealing in foreign currencies 22 114.949.978
L&i/16 thuan tir mua ban chiing khoan dau tu i Net gain/loss from securities trading 23 (29.487.706)
Thu nhap ti hoat dong khac 71.662.046 Net gain/loss from securities investment -
Chi phi hoat déng khac (32.372.198) Other operating income 71.662.046
Lai/ 15 thudn tir hoat dong khac 39.289.848 Other operating expense e
Thu nhép tir g6p vén, mua cé phan - Net other operating income 24 39.289.848

Net gain/loss from investments in joint ventures, associates and others -

TONG THU NHAP HOAT DONG 165.321.594.004
TOTAL OPERATING INCOME 165.321.594.004

CHI PHI HOAT PONG (80.029.804.294)
Chi phi tién luong va céc khoan trich theo luong (32.968.069.187) SEEE 20 e = IR A )
Chi phi kh&u khao va khau trit (8.536.910.164) Personnel expenses (32.968.069.187)
Chi phi hoat déng khac (38.524.824.943) Depreciation and amortization charges (8.536.910.164)
Loi nhuan thuan tir hoat déng kinh doanh truéc chi phi du phong riiro tindung  85.291.789.710 Other operating expenses (38.524.824.943)
Chi phi du phong rii ro tin dung (8.797.229.101) Profit before provision for credit losses 85.291.789.710

Provision for credit losses 7 (8.797.229.101)

TONG LOI NHUAN TRUGC THUE 76.494.560.609
PROFIT BEFORE TAX 76.494.560.609

Chi phi thué TNDN hién hanh (13.386.548.107)
Chi phi thué TNDN hoén lai _ Current enterprise income tax 15 (13.386.548.107)
Chi phi thué TNDN (13.386.548.107) Deferred enterprise income tax -
Loi nhuan sau thué 63.108.012.502 Enterprise income tax (“EIT”) (13.386.548.107)
Li ich cGia ¢6 déng thiéu sé . Profit after tax 63.108.012.502
Lai co ban trén c6 phiéu 421 Minority interest -

Earning per share 17 421

Vi Thuc Quyén
T6éng Giam d8c/ General Director K& toan trudng/ Chief Accountant

Ha Néi, Viét Nam
Ngay 15 thang 03 nam 2010
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BAO CAO TAI CHINH KIEM TOAN
AUDITED FINANCIAL STATEMENTS

Niém tin vitng chic, cam két vitng bén

Your trust, our commitment

BAOVIET @ Bank

NGAN HANG BAO VIET

BAO CAO LUU CHUYEN TIEN TE cho giai doan tir ngay thanh lap dén ngay 31 thang 12 nam 2009

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

Giai doan tu ngay thanh
lap dén ngay 31/12/2009
VND

OPERATING ACTIVITIES

CASH FLOW STATEMENT for the period from the date of establishment to 31 Demcember 2009

Giai doan tU ngay thanh
lap dén ngay 31/12/2009
VND

Thu nhap lai va cac khoan thu nhap tuong tu nhan dugc

233.786.155.069 Interest and similar income

Chi phi 1ai va cac chi phi tuong tu da tra

233.786.155.069

(155.880.813.581) Interest and similar expense

(155.880.813.581)

Thu nhap ti hoat dong dich vu nhan dugc

1.497.170.553 Fees and commission income

1.497.170.553

Chénh léch sé tién thuc thu/thuc chi
tU hoat dong kinh doanh chiing khoén, vang bac, ngoai té

Net gain/loss from foreign currencies, gold and securities trading

Thu nhap khac

Tién thu cac khoan ng da dugc xt ly xod, bu dap bang nguén du phong rui ro

Tién chi trd cho nhan vién va hoat dong quan ly, céng vu

85.462.272 tU hoat dong kinh doanh chiing khoén, vang bac, ngoai té 85.462.272
39.289.848 Other operating income 39.289.848

= Recovery from written-off bad debts -
(63.833.820.492) Payment to employees (63.833.820.492)

Tién thué thu nhap thuc nép trong ky
Luu chuyén tién thuan tir hoat déng kinh doanh

trudc nhitng thay déi vé tai san va vén luu déng

Nhiing thay déi vé tai sén hoat déng

Enterprise income tax paid in the year

Net cash flows from operating profit before changes
15.693.443.669

in operating assets and liabilities

Changes in operating assets

(Téng)/Gidm cac khoan tién, vang gui va cho vay cac TCTD khac

15.693.443.669

(1.842.576.960.000) (Increase)/decrease in due from banks

(Tang)/Gidm cac khoan vé kinh doanh chiing khoan

(1.842.576.960.000)

(949.066.441.037) (Increase)/decrease in trading securities

(Tang)/Giam cac cong cu tai chinh phai sinh va cac tai san tai chinh khac

(949.066.441.037)

= (Increase)/decrease in derivatives and other financial assets

(Tang)/Gidm cac khodn cho vay khach hang

(2.395.568.630.293) (Increase)/decrease in loans and advances to customers

Gidm nguén du phong dé bu dép tén that cac khoan
(tin dung, chiing khoan, dau tu dai han)

(2.395.568.630.293)

Decrease in provision for loan losses and provision

= for impairment of investment securities & long-term investments

(Téng)/Gidm khac vé tai san hoat déng

(26.531.411.856) ((Increase)/decrease in other assets

Nhiing thay déi vé céng no hoat déng

(26.531.411.856)

Changes in operating liabilities

Tang/(Giam) cac khoan ng Chinh phti va NHNN

Tang/(Giam) cac khoan tién gui, tién vay cac TCTD

Tang/(Giam) tién gui ctia khach hang (bao gom ca KBNN)

Tang/(Gidm) phat hanh gidy to c6 gia
(ngoai trir gidy t& cé gia phat hanh dugc tinh vao hoat déng tai chinh)

420.798.732.663 Increase/(decrease) in borrowings from the Government and SBV 420.798.732.663

1.709.021.432.606 Increase/(decrease) in due to banks 1.709.021.432.606

3.514.340.257.846 Increase/(decrease) in due to customers (including State Treasury) 3.514.340.257.846
Increase/(decrease) in debts issued -

Tang/(Giam) vén tai trg, uy thac dau tu, cho vay ma TCTD chiu rdi ro

= Increase/(decrease) in other borrowed funds

Tang/(Gidm) céc cong cu tai chinh phai sinh va cac khodn ng tai chinh khac

= Increase/(decrease) in derivatives and other financial liabilities

Tang/(Giam) khac vé cong ng hoat déng

1.975.607.203 Increase/(decrease) in other liabilities

Chi ti cac quy cia TCTD

Luu chuyén tién thuan tir hoat déng kinh doanh
LUU CHUYEN TIEN TU HOAT DONG PAU TU

1.975.607.203

= Reserves utilization in the year
448.086.030.801
INVESTING ACTIVITIES

Mua sdm tai san c6 dinh

Net cash flows from operating activities 448.086.030.801

(56.124.846.181) Purchase of fixed assets

Tién thu ti thanh ly, nhugng ban TSCD

(56,124,846,181)

- Proceeds from sale of fixed assets

Tién chi tir thanh ly, nhugng ban TSCD

= Disbursements for sale of fixed assets

Mua sdm bat dong san dau tu

- Purchase of investment property

Tién thu tir ban, thanh ly bat dong san dau tu

= Proceeds from sale of investment property

Tién chi ra do ban, thanh ly bat dong san dau tu

- Disbursements for sale of investment property

Tién chi dau tu, gép vén vao cac dan vi khac

= Additional investments in joint ventures, associates and others

Tién thu dau tu, gép vén vao cac don vi khac

= Receipts from investment in joint ventures, associates and others

Tién thu 6 tuc va lgi nhuan dugc chia tir cdc khodn dau tu, gép vén dai han
Luu chuyén tién thuan tir hoat dong dau tu

= Dividend receipts from long-term investments in the year
(56.124.846.181)

Net cash flows from investing activities
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BAO CAO LUU CHUYEN TIEN TE cho giai doan tir ngay thanh lap dén ngay 31 thang 12 nam 2009

Niém tin vitng chic, cam két vitng bén
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BAOVIET @ Bank

NGAN HANG BAO VIET

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Giai doan tU ngay thanh
lap dén ngay 31/12/2009
VND

Tang von diéu lé

1.500.000.000.000

Notes
FINANCING ACTIVITY

CASH FLOW STATEMENT for the period from the date of establishment to 31 Demcember 2009

For the period from the
date of establishment to
31/12/2009

Tién thu tir phat hanh gidy td c6 gia dai han cé da diéu kién tinh vao vén tu co
va cac khoan von vay dai han khac

Increase in chartered capital

1.500.000.000.000

Proceeds from subordinated debts to increase tier 2 capital

Tién chi thanh toan gidy t& c6 gia dai han c6 da diéu kién tinh vao vén tu cé
va cac khoan von vay dai han khac

Repayment of subordinated debts to reduce tier 2 capital

Dividends payment to shareholders

C6 tuc tra cho ¢ déng, Igi nhuan da chia

Purchase of treasury shares

Tién chi ra mua c6 phiéu ngan quy

Tién thu dugc do béan ¢ phiéu ngan quy

Luu chuyén tién thuan tir hoat déng tai chinh

Luu chuyén tién thuan trong ky
Tién va cac khoan tuong duong tién tai thai diém dau ky
Piéu chinh anh huéng cha thay déi ty gia

1.500.000.000.000
1.891.961.184.620

Proceeds from sale of treasury shares
Net cash flows from financing activities
Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Foreign exchange difference

1.500.000.000.000
1.891.961.184.620

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 26

1.891.961.184.620

TIEN VA CAC KHOAN TUONG DUGNG TIEN TAI THOI BIEM CUOI KY

1.891.961.184.620

Phan Pao Vii
T6éng Giam déc/ General Director

Ha Noi, Viét Nam
Ngay 15 thang 03 nam 2010
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Niém tin vitng chic, cam két vitng bén BAOVIET o Bank

THUYET MINH CAC BAO CAO TAI CHINH Your trust, our commitment NGAN HANG BAO VET
NOTES TO THE FINANCIAL STATEMENTS

tai ngay 31 thang 12 nam 2009 va cho giai doan tir ngay thanh [ap dén ngay 31 thang 12 nam 2009 as at 31 December 2009 and for the period from the date of establishment to 31 December 2009
GIGI THIEU VE NGAN HANG CORPORATE INFORMATION
Ngén hang Thuong mai C6 phan Bao Viét (sau day goi tat Ia “Ngan hang”) a ngan hang thuong mai Bao Viet Commercial Joint Stock Bank (herein referred to as “the Bank”) is a joint-stock commercial
¢6 phan dugc thanh 13p tai nuéc Cédng hoa Xa hoi Cha nghia Viét Nam. bank incorporated and registered in the Socialist Republic of Vietnam.

N GIVCEASO EelNel Ngan hang la ngan hang thuong mai ¢8 phan dugc thanh 1ap ngay 11 thang 12 nam 2008 theo E IS \\[BY The Bank is a joint-stock commercial bank which was initially established on 11 December 2008 in
Quyét dinh s 328/GP - NHNN ctia Ngan hang Nha nudc Viét Nam (“NHNN"). 017\ ale1 N\ accordance with Decision No 328/GP - NHNN by the State Bank of Vietnam (“SBV”)
Ngan hang dugc thanh lap nham thuc hién cac giao dich ngan hang bao gém huy dong va nhan The Bank has been established to provide banking services including receiving short, medium and
tién gli ngén han, trung han va dai han ti cac té chiic va ca nhan; cho vay ngan han, trung han va long-term deposits from organizations and individuals; making short, medium and long-term loans
dai han d6i vai cac t6 chiic va ca nhan trén co sd tinh chét va kha nang nguén vén ctia Ngan hang; and advances to organizations and individuals based on the nature and capability of the bank’s
thuc hién cac giao dich ngoai té, cac dich vu tai trg thuong mai quéc t&, chiét khau thuong phiéu, sources of capital; also including foreign exchange transactions, international trade financial
trai phiéu va cac gidy td c6 gia khac, va cac dich vu ngan hang khac dugc NHNN cho phép. services, discount of commercial papers, bonds and other valuable papers, and providing other

banking services allowed by the State Bank of Vietnam.

OIBIINAR 6 von didu 1é clia Ngan hang tai thai diém ngay 31 thang 12 nam 2009 1a 1.500.000.000.000 VND.
(@A NEHEPN@ RN The chartered capital of the Bank as at 31 December 2009 was VND 1,500,000,000,000.

SIOIESIOINROIANR N Cac thanh vién Hoi déng Quan tri cho giai doan tir ngay thanh lap dén ngay 31 thang 12 ndm 2009
va cho t6i thoi diém lap bao céo nay gém: (o) \:pXoIHb] =@ el: ] The members of the Board of Directors from the the date of establishment to 31 December 2009
and at the date of this report are as follows:

Ba Nguyén Thi Phic Lam Chu tich
Ong Truong Méc Lam Pho cha tich Ms Nguyen Thi Phuc Lam Chairman
Ong Lé Trung Hung Phé chu tich Mr Truong Moc Lam Vice - Chairman
Ong Nguyén Piang Diém Uy vién Mr Le Trung Hung Vice - Chairman
Ba Ngo Thi Thu Trang L’Jy vién Mr Nguyen Dang Diem Member
Ong Duong Pirc Chuyén Uy vién Ms Ngo Thi Thu Trang Member
Ong Tén Quéc Binh Uy vién Mr Duong Duc Chuyen Member
Mr Ton Quoc Binh Member
Cac thanh vién Ban Diéu hanh cho giai doan tir ngay thanh 13p dén ngay 31 thang 12 nam 2009 va
cho t6i thai diém lap bao céo nay gém: The members of the Board of Management for the period from the date of establishment to 31
. . , \ANACEYSNIM December 2009 and at the date of this report are as follows:
Ong Phan Pao Vii Tong Gidm doc
Ong Vi Biic Nhuan Giam ddc Kh3i Quan Iy rdii ro Mr Phan Dao Vu Chief Executive Officer
Ong Tén Quéc Binh Giam déc Khéi Cong nghé Mr Vu Duc Nhuan Chief Risk Officer
Thong tin Mr Ton Quoc Binh Chief Information Officer
Ong V6 Van Cuong Giam déc Khéi Tac nghiép Mr Vo Van Cuong Chief Operations Officer
Ong Tran Xuan Quang Giam d6c Khéi Ngan hang Mr Tran Xuan Quang Chief Corporate Banking Officer
Doanh nghiép, Ngan hang ban Ié Ms Nguyen Thi Nguyet Thu Chief Treasury Officer
Ong Nguyén Hong Tuan Gidm déc S& Giao dich Mr Nguyen Hong Tuan Operation Center Director
Ong Truong Van Huynh Gidm d6c Chi nhanh TP HCM Mr Truong Van Huynh Ho Chi Minh Branch Director
Ba Nguyén Thi Nguyét Thu Giam déc Khoi Kinh doanh tién té Ms Vu Thuc Quyen Chief Accountant
Ba Vii Thuc Quyén Ké toan truéng

Hanoi, Vietnam. As at 31 December 2009, the Bank has one (1) Head Office, one (1) branch in Ho Chi
Minh City, and one (1) Operation Center in Hanoi.

IGUEOR Ngan hang Thuong mai C8 phan Bo Viét c6 tru s& chinh dat tai s 08 L& Thai T6, Hoan Kiém, Ha
Noi. Vao thdi diém 31 thang 12 ndm 2009, Ngan hang c6 mét (1) Hoi s& chinh, mét (1) Chi nhanh tai

_ Sl \pXelad[e= The Head Office of Bao Viet Commercial Joint Stock Bank is located at 08 Le Thai To, Hoan Kiem,
thanh phé H6 Chi Minh va mét (1) S& giao dich tai Ha Noi.

HIHROMEEN Total employees of the Bank as at 31 December 2009 were 245 people.
\EENWIAR Téng s6 can bd cdng nhan vién cla Ngan hang vao ngay 31 thang 12 ndm 2009 |3 245 ngudi.
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NGAN HANG BAO VIET

CAC CHINH SACH KE TOAN CHU YEU

2.1 Tudn thd theo cdc Chudn muc K& todn Viét Nam va Hé
théng Ké'todn cdc TCTD Viét Nam

Céc bao cao tai chinh dinh kém dugc lap tuan tha theo cac
Chudn muc K& toan Viét Nam va Hé théng Ké& toan cac T6
chuc Tin dung Viét Nam.

2.2 Co'sGldp cdc bdo cdo tai chinh

Céc bdo cao tai chinh ctia Ngan hang dugc trinh bay theo
don vi dong Viét Nam (“VND"), dugc lap theo Hé thong Ké
toan cac T6 chuic Tin dung Viét Nam theo Quyét dinh s6 479/
QDb-NHNN2 ngay 29 thang 04 nam 2004 do Théng Béc Ngan
hang Nha nudc Viét Nam ban hanh c6 hiéu lyc tif ngay 1
thang 1 ndm 2005 va cac quyét dinh bd sung, stra d6i Quyét
dinh 479, Quyét dinh sé 16/2007/QD-NHNN ngay 18 thang
04 nam 2007 ctia Théng d6c Ngan hang Nha nudc Viét Nam
va Hé théng Chudn muc K& toan Viét Nam do B6 Tai chinh
ban hanh bao gom:

* Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12
nam 2001 vé viéc ban hanh va cong bé 4 chuin muc ké
toan Viét Nam (dgt 1);

* Quyét dinh s6 165/2002/Qb-BTC ngay 31 thang 12
nam 2002 vé viéc ban hanh va cong bé 6 chudn muc ké
toan Viét Nam (dat 2);

* Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12
nam 2003 vé viéc ban hanh va cong bé 6 chudn muc ké
toén Viét Nam (daot 3);

* Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 02 ndm
2005 vé viéc ban hanh va cong bé 6 chudn muc ké toan
Viét Nam (dot 4); va

* Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12
nam 2005 vé viéc ban hanh va cong bé 4 chuin muc ké
toan Viét Nam (dgt 5).

Cac bao cao tai chinh cia Ngan hang dugc lap trén co s&
tuan tha cac nguyén tac va thong 1é ké toan dugc chap nhan
tai Viét Nam. Bang can daéi ké toan , bao cao két qua hoat
déng kinh doanh, bdo céo luu chuyén tién té va cac thuyét
minh di kem cling nhu viéc st dung cac bao cao nay khong
danh cho nhiing ai khéng théng hiéu cac théng 18, thi tuc
va nguyén tac ké toan Viét Nam va hon nifa, nhiing béo céo
nay khéng dugc 1ap nhdm thé hién tinh hinh tai chinh va két
qua hoat dong kinh doanh va luu chuyén tién té ctia Ngan
hang theo nhiing nguyén tac va thong lé ké toan dugc chap
nhan rong rai & cac quéc gia va thé ché bén ngoai Viét Nam.

2.3 Nam tai chinh

Nam tai chinh dau tién cta Ngan hang bat dau tir ngay
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SIGNIFICANT ACCOUNTING POLICIES

2.1 Statement of compliance with Vietnamese Accounting
Standards and System for Credit Institutions

The Board of Management confirms that the accompanying
financial statements have been prepared in accordance with
Vietnamese Accounting Standards and System for Credit
Institutions.

2.2 Basis of presentation

The financial statements of the Bank, which are expressed

in Vietnamese Dong (“VND"), are prepared in accordance
with Accounting System for Credit Institutions required under
Decision No. 479/2004/QD-NHNN issued on 29 April 2004 by
the Governor of the State Bank of Vietnam which was enacted
from 1 January 2005 and decisions on the amendment,
supplement of the Decision No. 479/2004/QD-NHNN;
Decision No. 16/2007/QD-NHNN issued on 18 April 2007

by the Governor of the State Bank of Vietnam; Vietnamese
Accounting Standards and related regulations issued by the
Ministry of Finance as:

* Decision No. 149/2001/QD-BTC dated 31 December 2001
on the Issuance and Promulgation of Four Vietnamese
Standards on Accounting (Series 1);

* Decision No. 165/2002/QD-BTC dated 31 December
2002 on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 2);

* Decision No. 234/2003/QD-BTC dated 30 December
2003 on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 3);

* Decision No. 12/2005/QD-BTC dated 15 February 2005
on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 4); and

® Decision No. 100/2005/QD-BTC dated 28 December 2005
on the Issuance and Promulgation of Four Vietnamese
Standards on Accounting (Series 5).

The accompanying financial statements have been prepared
using accounting principles, procedures and reporting
practices generally accepted in Vietnam. Accordingly, the
accompanying balance sheet, income statement, cash flow
statement and notes to the financial statements and their
utilization are not designed for those who are not informed
about the Vietnam’s accounting principles, procedures and
practices and furthermore are not intended to present its
financial position, financial performance and its cash flows
in accordance with accounting principles and practices
generally accepted in countries other than Vietnam.

2.3 Fiscal year

thanh lap dén ngay 31 thang 12 ndm 2009. Cac nam tai
chinh tiép theo ctia Ngan hang bat dau vao ngay 1 thang 1
va két thuc vao ngay 31 thang 12.

2.4 Cdc khoan cho vay va ting trudc khdch hang

Cac khoan cho vay va uing truéc khach hang dugc cong bé
va trinh bay theo s6 du ng gdc tai thai diém két thuc nam tai
chinh.

2.5 Du'phong rdi ro tin dung

Theo Quyét dinh 493/2005/QD-NHNN ngay 22 thang 4 nam
2005 va Quyét dinh 18/2006/QB-NHNN va cac quy dinh ¢
lién quan ctia Ngan hang Nha nudc vé viéc Phan loai ng,
trich 1ap va st dung du phong dé xt Iy rdi ro tin dung trong
hoat ddng ngan hang cla t6 chuc tin dung, té chic tin dung
phai thuc hién phan loai ng, trich lap du phong rti ro tin
dung. Theo d¢, cac khodn cho vay khéch hang dugc phan
loai theo cadc muic d6 rli ro nhu sau: Ng du tiéu chuan, Ng
can chay, Ng dudi tiéu chuin, No nghi ngs va No cé kha
nang mat vén dua vao tinh trang qua han va cac yéu té dinh
tinh khac ctia khoan cho vay.

Rui ro tin dung thuan clia cac khoan cho vay khach hang
dugc tinh bang gia tri con lai cha khoan cho vay trir gia tri
cUa tai san bao dam da dugc chiét khau theo cac ty 1é dugc
quy dinh trong Quyét dinh 493/2005/QD-NHNN va Quyét
dinh 18/2006/QD-NHNN.

Du phong cu thé dugc trich 1ap trén rdi ro tin dung thuan
cla céc khoan cho vay theo céc ty |é tuang Uing véi tling
nhom nhu sau:

Nhém  Loai Ty Ié du phong cu thé
1 Ng d0 tiéu chuan 0%
2 Ng can chuy 5%
3 Ng dudi tiéu chudn 20%
4 No nghi ngo 50%
5 No c6 kha nang matvén  100%

Cac khoan ng dugc phan loai la Ng dudi tiéu chudn, No nghi
ngd va No ¢6 kha ndng mdt vén dugc coi la ng xau.

Du phong chung dugc trich 1ap dé€ du phong cho nhing tén
that chua dugc xac dinh dugc trong qua trinh phan loai ng
va trich 1ap du phong cu thé va trong cac trudng hop khé
khan vé tai chinh cla cac t6 chuc tin dung khi chat lugng cac
khodn ng suy gidm. Theo d6, trong vong 5 nam ké ti ngay
Quyét dinh 493/2005/QB-NHNN c6 hiéu luc, Ngan hang

phai thyc hién trich lap va duy tri du phong chung bdng
0,75% téng gia tri cac khoan ng, cac khoan bao lanh, chap
nhan thanh toan va cam két cho vay khéng huy ngang vo
diéu kién va cé thai diém thuc hién cu thé dugc phan loai tu

The bank’s first fiscal year starts on the date of establishment
and ends on 31 December 2009. The following fiscal years
start on 1 January and end on 31 December.

2.4. Loans and advances to customers

Loans and advances to customers are presented at the
principal amounts outstanding at the end of financial year.

2.5 Provision for credit losses

Loans and advances to customers are classified and provided for
in accordance with the Law on Credit Institutions effective from
1 October 1998; Law on Amendment and Supplementation to

a number of articles of the Law on Credit Institutions effective
from 1 October 2004; Decision 1627/2001/QD-NHNN dated 31
December 2001 by the Governor of the State Bank of Vietnam
on lending statutory; Decision 127/2005/QD-NHNN dated

3 February 2005 amending and supplementing Decision
1627/2001/QD-NHNN; Decision 493/2005/QD-NHNN dated
22 April 2005 and Decision 18/2007/QD-NHNN dated 25 April
2007 by the State Bank of Vietnam on loan classification and
provision. Accordingly, loans are classified into Current,
Special Mention, Substandard, Doubtful and Loss on the
basis of payment arrears status and other qualitative factors.

Net loans and advances exposure for each borrower is
calculated by subtracting from the loan balance the
discounted value of collateral. Decision 493/2005/QD-
NHNN and Decision 18/2007/QD-NHNN stipulated specific
discount rates for certain accepted collaterals.

Specific provision is created on the net loans and advances
exposure of each borrower using a fixed provision rates as
follows:

Group Name Specific provision rate
1 Current 0%
2 Special Mention 5%
3 Substandard 20%
4 Doubtful 50%
5 Loss 100%

Loans in Substandard, Doubtful or Loss group are considered
as non-performing loans.

In accordance with Decision 493/2005/QD-NHNN, a general
provision is made for credit losses which are yet to be identified
during the loan classification and provision process and for
the Bank’s potential financial difficulties due to deterioration
in loan quality. As such, the Bank is required to fully create
and maintain a general provision at 0.75% of total loans and
advances to customers; guarantees; irrevocable lending
commitments and acceptance for payment which are
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nhém 1 dén nhém 4.

Du phong dugc ghi nhan nhu mét khoan chi phi trén bao
céo két qua hoat déng kinh doanh va dugc sir dung dé x{
ly cdc khoadn ng xau. Theo Quyét dinh 493/2005/QD-NHNN,
Ngan hang thanh lap Hoi déng Xt ly Rui ro dé x{r ly cac
khoan ng xau néu nhu ching dugc phan loai vao nhém 5,
hodc néu khach hang vay 1a phap nhan gidi thé, pha san,
hodc 1a ca nhan bi chét hodc mat tich.

2.6 Chuing khodn kinh doanh

Chuing khoén kinh doanh la nhiing chiing khodn ng, chiing
khoan vén, chiing khoan khac dugc Ngan hang mua hén

va dy dinh ban ra trong thai gian ngan nham muc dich thu
lgi ti viéc hudng chénh léch gia. Ching khoan kinh doanh
dugc ghi nhan theo gia g6c vao ngay giao dich. Cac chiing
khoan nay dugc xem xét khd ndng gidm gia tai thai diém
1ap bao cdo tai chinh. Ching khodn kinh doanh dugc lap du
phong gidm gia khi gia tri ghi s& cao han gia tri thi trudng.
Dy phong giam gia dugc ghi nhan vao bao cao két qua kinh
doanh hgp nhat trén khoan muc“L3i/I6 thuan tir mua ban
chung khoan kinh doanh”.

2.7 Chiing khodn dau tu
2.7.1 Ching khodn giir dén ngay ddo han

Chuing khoan gilr dén ngay dao han la cac ching khoéan ng
dugc Ngan hang mua han véi muc dich dau tu dé hudng

1ai suat. Ching khoan gilr dén ngay dao han c6 gia tri dugc
xac dinh va c6 ngay dao han cu thé. Cac chiing khoan nay sé
khong dugc ban hén truéc thoi diém dao han hoac chuyén
sang ching khoan kinh doanh hay chiing khoan s&n sang
dé ban. Cac chiing khoan nay dugc ghi nhan theo ménh gia
tai thai diém mua, phan chiét khau/phu tri la chénh léch
am/duang gitta gia géc vai gid tri ctia khoan tién gém ménh
gia céng (+) 1ai don tich trudc khi mua (d6i v6i chiing khoan
N tra lai sau) hoac tris (-) 1ai nhan trudc chd phan bé (d6i voi
chiing khoan Ng tra lai trugc), dugc phan bé vao béo cao két
qud kinh doanh theo phuang phap dudng théng trong suét
thai gian con lai cGia chiing khodn. Lai du thu dugc tinh theo
phuaong phap dudng thang theo thai gian ndm gilt con lai
clia chiing khoan.

Chuing khoan gilt dén ngay dao han sé dugc xem xét vé kha
nang giam gia. Ching khoan dugc lap du phong giam gia
khi c6 gia tri sut giam gia tri 1au dai. Du phong giam gia dugc
ghi nhan vao bao cao két qua hoat déng kinh doanh trén
khodn muc“Lai/lé thuan tir mua ban chiing khoan dau tu”.

2.7.2 Ching khodn sén sang dé€ ban

Ching khoan dau tu sdn sang dé ban bao gém cac ching
khoén ng va chiing khoan vén dugc Ngan hang ndm gilr
véi muc dich dau tu va sdn sang dé ban, khéng thudc loai
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classified from groups 1 to 4 within 5 years commencing
from May 2005.

The provisions are recorded in the income statement as

an expense and will be used to write off any credit losses
incurred. According to Decision 493/2005/QD-NHNN, at the
discretion of the Bank’s Bad Debt Resolution Committee, the
Bank can write off the loans that are classified in Group 5
and of which the borrower are bankrupted or liquidated (for
corporate) or are deceased or missing (for individuals).

2.6 Trading securities

Trading securities are defined as debt securities or equity
securities, and other kinds of securities that the Bank fully
purchased and intended to sell in short-term in order to
gain profit from price difference. Trading securities are
initially recognized at cost at transaction date. They are
subject to review for impairment as at the balance sheet
date. Provision for impairment of trading securities is
made when book value is higher than market value and is
recognized as “Net gain/loss from securities trading” in the
income statement.

2.7 Investments in securities
2.7.1 Securities - held-to-maturity

Held-to-maturity investments securities are debt securities that
the Bank fully purchased and intended to hold to maturity in
order to gain interest. Held-to-maturity securities have fixed
or determinable payment and fixed maturities. These should
neither be sold before maturity nor transferred to trading

or available-for-sale securities. Held-to-maturity investment
securities are initially recognized at cost at the value date,
any discount or surplus in the difference between par value
and the cost comprising par value plus accrued interest
income (for debt securities with interest payment in arrears)
or minus accrued interest income (for debt securities with
interest payment in advance) and is amortized on income
statements using straight-line method over the remaining
time to the maturity of the securities. Interest income is
accrued using straight-line method over the remining time
to maturity of the securities.

Held-to-maturity securities are subject to review for
impairment. If there is objective evidence that a long-term
impairment loss has been incurred, the amount of loss is
presented in the income statement as “Net gain/loss from
securities investment”.

2.7.2 Securities - available-for-sale

Available-for-sale investments include debt and equity securi-
ties that the Bank has intention to hold for investment and
that are ready for trading. These securities are not frequently

chiing khoan mua vao ban ra thudng xuyén nhung c6 thé
béan bat ctt lic nao xét thay co Igi va Ngan hang khéng phai
la c8 déng sang lap; hodc la d6i tac chién lugc; hodc c6 kha
nang chi phoi nhat dinh vao qua trinh 1ap, quyét dinh cac
chinh séch tai chinh va hoat déng ctia doanh nghiép nhéan
dau tu thong qua van ban thda thuan ct nhan su tham gia
Hoi dong quan tri/Ban diéu hanh. Ching khoan vén sén
sang dé ban ludn dugc hach toan theo gia mua. Chiing
khoan ng sén sang d€ ban dugc hach toan theo ménh gia tai
thai diém mua, phan chiét khau/phu tréi 1a chénh léch am/
duong gilia gia g6c vdi gia tri cia khoan tién gém ménh gia
céng (+) 1ai don tich trudc khi mua (d6i vai chiing khoan Ng
tra 13i sau) hodc tri (-) i nhan trudc chs phan bé (d6i véi
chiing khoan Ng trd 13i truéc), dugc phan bé vao bao cao két
qua kinh doanh theo phuong phap dudng thing trong suét
thai gian con lai clia chiing khodan. Lai du thu dugc tinh theo
phuong phép dusng thdng theo thai gian ndm gilr udc tinh
con lai cGia chiing khoan.

Chuing khoan sén sang dé ban sé dugc xem xét vé kha nang
gidm gia. Chung khoén dugc 1dp du phong gidm gid khi

gia tri thi trudng thap hon gia tri ghi s6. Du phong gidm gia
dugc ghi nhan vao bao céo két qua kinh doanh trén khoan
muc “L3i/16 thuan t& mua béan ching khoan dau tu”,

2.8 Cdc hop déng mua lai va bdn lai

Nhing ching khoan dugc ban déng thoi dugc cam két sé
mua lai vao mot thai di€ém nhat dinh trong tuang lai van
dugc ghi nhan trén bao cédo tai chinh hgp nhat. Khoan tién
nhan dugc theo thda thuan nay dugc ghi nhan nhu mét
khoan cong ng trén bang can doi ké toan hgp nhat va phan
chénh léch gitra gia ban va gia mua dugc phan bé theo
phuong phép dusng thang theo lai suat trén hgp déng vao
két qua hoat dong kinh doanh trong su6t thai gian hiéu luc

traded but could be sold at any time once they are profitable,
and the Bank is neither founding shareholder nor stragegic
partner, or capable of controlling, to some extent, process
of drawing deciding financial and operational policies of
enterprises by a written agreement on delegating personnel
to take part in Board of Directors. Equity available-for-sale
securities are recognized at cost. Debt available-for-sale
securities are recognized at par value as at transaction date,
any discount or surplus in the difference between par value
and the cost comprising par value plus accrued interest
income (for debt securities with interest payment in arrears)
or minus accrued interest income (for debt securities with
interest payment in advance) and is amortized on income
statements using straight-line method over the remaining
time to the maturity of the securities. Interest income is
accrued using straight-line method over the remining time
to maturity of the securities.

Available-for-sale investments are subject to review for
impairment. When the investment’s market value is less
than their book value, impairment should be incurred; the
amount of loss is presented in the income statement as “Net
Gain/loss from securities investment”.

2.8 Repurchase and reverse repurchase agreements

Securities sold under agreements to repurchase at a specific
date in the future (“repos”) are not derecognized from the
balance sheet. The corresponding cash received is recognized
in the balance sheet as a liability item, reflecting its economic
substance as a loan from the Bank. The difference between
the sale price and repurchase price is treated as interest
expense and is accrued over the life of the agreement using
the contractual interest rate.

Conversely, securities purchased under agreements to
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cla hgp déng.

Nhimng chiing khoan dugc mua déng thai dugc cam két sé
ban lai vao mét thai diém nhat dinh trong tuong lai khong
dugc ghi nhan trén bédo céo tai chinh. Khoan tién thanh toan
theo thda thudn nay dugc ghi nhan nhu mot tai san trén
bang can doi ké toan hgp nhét va phan chénh léch gita gia
ban va gia mua dugc phéan bé theo phuong phéap dusng
thdng theo lai suat trén hgp dong vao két qua hoat dong
kinh doanh trong suét thai gian hiéu luc ctia hogp déng.

2.9 Tai san cé dinh vé hinh

Tai san ¢6 dinh v hinh dugc ghi nhan theo nguyén gia tru di
gia tri khau hao Iy ké.

Nguyén gia tai san c6 dinh v6 hinh la toan bé cac chi phi ma
Ngan hang phai bé ra dé c6 dugc tai san cd dinh vé hinh
tinh dén thai diém dua tai sdn d6 vao st dung theo du tinh.
Cac chi phi nang cap va déi mdi tai san cd dinh vé hinh dugc
ghi tdng nguyén gia cda tai san va céc chi phi khac duogc
hach toan vao két qua hoat dong kinh doanh gitia nién d6
khi phat sinh.

Khi tai san ¢é dinh vo hinh dugc ban hay thanh Iy, nguyén
gia va gia tri khau hao lay ké dugc xda s6 va cac khoan lai

16 phat sinh do thanh ly tai san dugc hach toan vao két qua
hoat dong kinh doanh gitta nién dé.

2.10 Tai san ¢é dinh hitu hinh

Tai sén ¢é dinh hitu hinh dugc thé hién theo nguyén gia tri
di khau hao luy ké.

Nguyén gia tai san c6 dinh la toan bo cac chi phi ma Ngan
hang phai bd ra dé c6 dugc tai san ¢d dinh hitu hinh tinh
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resell at a specific date in the future (“reverse repos”) are not
recognized in the balance sheet. The corresponding cash
paid is recognized in the balance sheet as an asset item. The
difference between the purchase price and resale price is
treated as interest income and is accrued over the life of the
agreement using the contractual interest rate.

Intangible fixed assets are stated at cost less accumulated
amortisation.

The cost of an intangible fixed asset comprises of its purchase
price and any directly attributable costs of preparing the
intangible fixed asset for its intended use.

Expenditures for additions, improvements are added to the
carrying amount of the assets and other expenditures are
charged to the income statement as incurred.

When tangible fixed assets are sold or retired, their costs and
accumulated amortisation are removed from the balance
sheet and any gain or loss resulting from their disposal is
included in the income statement.

Tangible fixed assets are stated at cost less accumulated
depreciation.

The cost of a fixed asset comprises its purchase price plus any
directly attributable costs of bringing the asset to working
condition for its intended use.

Cost related to additions, improvements and renewals are
capitalized while expenditures for maintenance and repairs
are charged to the income statement. When assets are

dén thoi diém dua tai san d6 vao trang thai sén sang s
dung.

Cac chi phi mua sdm, nang cap va déi méi tai san cd dinh
dugc ghi tdng nguyén gid clia tai san cé dinh; chi phi bao tri,
sfa chita dugc hach toén vao két qua hoat déng kinh doanh
khi phat sinh.

Khi tai san dugc ban hay thanh ly, nguyén gid va gia tri hao
mon Iy ké dugc xda s6 va cac khoan 13i/16 phat sinh do
thanh ly tai san dugc hach toan vao két qua hoat dong kinh
doanh.

2.11 Khdu hao

Khau hao cta tai san ¢é dinh hiu hinh va vé hinh dugc tinh
theo phuong phap dudng thing trong suét thai gian s
dung udc tinh cda tai san ¢é dinh nhu sau:

Nha c(a, vat kién tric 8-50 nam
Mdy tinh 4 nam
Phuong tién van tai 6-8nam
Tai san ¢ dinh hitu hinh khac 4 nam
Thiét bj van phong 4-6nam

Quyén st dung dat c6 thai han (¥) theo thai han thué

Phan mém may tinh 5 nam

Tai sén c6 dinh vé hinh khac 4 nam

(*): Quyén str dung ddt cia Ngdn hang duge Nha nudc giao
khong thai han khéng dugc trich khdu hao, quyén si dung dét
¢6 thoi han duoc khdu hao theo thoi gian thué.

2.12 Ghi nhdn doanh thu va chi phi

Doanh thu tU &i cho vay va chi phi tra 1ai vay dugc ghi nhan
trong bao cao két qua hoat déng kinh doanh trén co s du
thu, dy chi. Lai du thu phat sinh tU cac khoadn cho vay phan
loai tir nhom 2 d&n nhém 5 theo Quyét dinh 493/2005/Qb-
NHNN va Quyét dinh 18/2007/QD-NHNN sé khéng dugc ghi
nhan vao bao cao két qua hoat déng kinh doanh trong ky.
Lai du thu clia céc khodn ng nay dugc chuyén ra theo doi &
tai khoan ngoai bang va dugc ghi nhan vao bao cao két qua
hoat dong kinh doanh khi Ngan hang thuc nhan.

Cac khoan phi dich vu va hoa héng dugc hach toan trén co
s& thuc thu, thuc chi.

C8 tiic nhan dugc tir hoat ddng dau tu dugc ghi nhan khi
quyén nhan ¢6 tuc ctia Ngan hang dugc xac lap.

2.13 Cdc nghiép vu bdng ngoai té

Theo hé thong ké toan ctia Ngan hang, tat ca cac nghiép vu
phat sinh cdia Ngan hang dugc hach toan theo nguyén té. Tai
thai diém cudi nam, tai sén va cong ng c6 nguén géc ngoai

sold or liquidated, their cost and accumulated depreciation
are deducted from the balance sheet item and any gains
or losses resulting from their disposal are recorded to the
income statement.

Depreciation and amortization of tangible fixed assets and
intangible assets is calculated on a straight-line basis over
the estimated useful life of the assets, which are as follows:

Buildings and building improvements 8-50 years

Computers 4 years
Motor vehicles 6 - 8 years
Other tangible fixed assets 4 years
Office equipment 4 - 6 years

Land use rights (*¥) based on lease term

Computer software 5 years
Other intangible fixed assets 4 years

(*): The cost of the land use rights is not amortized if it is
granted by the Government of Vietnam and has indefinite term.
The cost of land use rights with definite term is amortized over
the lease term.

Interest income and expense are recognized in the income
statement on accrual basis using nominal interest rate. The
recognition of accrued interest income is suspended when
aloan is classified from group 2 to 5 according to Decision
493/2005/QD-NHNN and Decision 18/2007/QD-NHNN.
Suspended interest income is recorded off-balance sheet
and recognized in income statement upon actual receipt.

Fees and commissions are recognized when incurred.

Dividend income on equity investment is recognized in
the income statement when the Bank’s right to receive the
payment is established.

The Bank maintains its accounting system and records all
transactions in original currencies and translates into VND at
the end of each business day. Monetary assets and liabilities
denominated in foreign currencies at year-end are translated
into VND using exchange rates ruling at the balance sheet
date. Income and expenses arising in foreign currencies
during the year are converted into VND at rates ruling at the
transaction dates. Unrealized foreign exchange differences
arising from the translation of monetary assets and liabilities
at the balance sheet date are recognized in the income
statement.
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té dugc quy doi sang VND theo ty gia quy dinh vao ngay lap
bang can doi ké toan. Cac khoan thu nhap va chi phi bang
ngoai té ctia Ngan hang dugc quy ddi ra VND theo ty gia vao
ngay phat sinh giao dich. Chénh léch ty gia do danh gia lai
cac tai san va cdng ng bang ngoai té sang Viét Nam déng
dugc ghi nhan vao bao cao két qua hoat dong kinh doanh.

2.14 Thué thu nhdp doanh nghiép
Thué'thu nhdp hién hanh

Tai san thué va thué phai nép cho ndm hién hanh va cac
nam trudc dugc xac dinh bang gia tri du kién phai nép cho
(hoac dugc thu héi t) co quan thué, dp dung muc thué suat
va cac luat thué cé hiéu luc vao ngay lap bang can dei ké
toan.

Thué thu nhap hién hanh dugc ghi nhan vao két qua hoat
dong kinh doanh ngoai trir trudng hgp thué thu nhap phat
sinh lién quan dén mét khodn muc dugc ghi thang vao vén
chu s& hiiy, trong trudng hop nay, thué thu nhap hién hanh
cling dugc ghi nhan truc ti€p vao von chu sé hiu.

Thué'thu nhdp hoan lai

Thué thu nhap hoan lai dugc xac dinh cho cac khoan chénh
léch tam thoi tai ngay lap bang can déi ké toan gitia ca s&
tinh thué thu nhép cla céc tai sdn va ng phai tra va gia tri
ghi s6 clia chung dugc trinh bay trén bao cdo tai chinh .

Thué thu nhap hoan lai phai trad dugc ghi nhan cho tat ca
nhiing chénh léch tam thai chiu thué, ngoai trr:

* Thué thu nhdp hoan lai phai trd phét sinh tir ghi nhan
ban dau ctia mét tai san hay ng phai tra tir mot giao dich
ma giao dich nay khéng cé anh hudng dén lgi nhuan

ké toan hoac Igi nhuan tinh thué thu nhap (hoac 16 tinh
thué) tai thai diém phat sinh giao dich.

* Cac chénh léch tam thaoi chiu thué gan lién véi cac
khoan dau tu vao cong ty con, cong ty lién két va cac
khodn vén gép lién doanh khi c6 kha nang kiém soat
thdi gian hoan nhap khoan chénh Iénh tam thai va chéac
chén khoan chénh léch tam thai sé khéng dugc hoan
nhap trong tuong lai c6 thé du doan.

Tai san thué thu nhap hoan lai duoc ghi nhan cho tat ca
nhiing chénh léch tam thai dugc khau trir, gia tri dugc
kh&u trir chuyén sang cac nam sau cla cac khoan 16 tinh
thué va cac khoan uu dai thué chua st dung, khi chac
chan trong tuong lai sé c6 Igi nhuan tinh thué dé su
dung nhing chénh léch dugc khau tri, cac khoan 16 tinh
thué va céc uu dai thué chua st dung nay, ngoai tris:

* Tai san thué hoan lai phat sinh tir ghi nhan ban dau cta
mot tai sdn hodc ng phai tra ti mét giao dich ma giao
dich nay khéng cé anh hudng dén Igi nhuan ké toan
hoac Igi nhuan tinh thué thu nhap (hoac 16 tinh thué) tai
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2.14 Enterprise income taxes
Current income tax

Current income tax assets and liabilities for the current and
prior periods are measured at the amount expected to be
paid to (or recovered from) the taxation authorities. The tax
rates and tax laws are applied and enacted at the balance
sheet date.

Current income tax is charged or credited to the income
statement, except when it relates to items recognised directly
to equity, in which case the current income tax is also dealt
with in equity.

Deferred tax

Deferred tax is provided using the balance sheet liability
method on temporary differences between the tax base of
assets and liabilities and their carrying amount for financial
reporting purpose at the balance sheet date.

Deferred tax liabilities are recognized for all taxable temporary
differences, except:

* Where the deferred tax liability arises from the initial
recognition of an asset or liability in a transaction
which at the time of the transaction affects neither the
accounting profit nor taxable profit or loss.

* In respect of taxable temporarily differences associated
with investments in subsidiaries and associates, and
interests in joint ventures where timing of the reversal
of the temporary difference can be controlled and it is
probable that the temporary difference will not reverse
in the foreseeable future.

Deferred tax assets are recognized for all deductible
temporary differences, caried forward unused tax credit
and unused tax losses, to the extent that it is probable
that future taxable profits will be available against which
these deductible temporary differences, carried forward
unused tax credit and unused tax losses can be utilized,
except:

® Where the deferred tax arises from the initial recognition
of an asset or liability in a transaction which at the time
of the transaction affects neither the accounting profit
nor taxable profit or loss.

* In respect of deductible temporarily differences
associated with investments in subsidiaries, associates,
and interests in joint ventures, deferred tax assets are
recognised only to the extent that it is probable that the
temporary differences will reverse in the foreseeable
future and taxable profit will be available against which
the temporary differences can be utilised.

Deferred tax is charged or credited to the income statement,
except when it relates to items recognized directly to equity,

thaoi diém phat sinh giao dich.

* Tat ca cac chénh léch tam thoi dugc khau trir phét sinh
tur cac khodn dau tu vao cac cdng ty con, cdng ty lién két
va cac khodn vén gop lién doanh khi chac chan la chénh
Iénh tam thai sé dugc hoan nhap trong tuong lai cé

thé du doan dugc va cé Igi nhuan chiu thué dé st dung
dugc khoan chénh léch tam thoi do.

Thué thu nhap hoan lai dugc ghi nhan vao béo cao két qua
hoat dong kinh ngoai trit trudng hgp thué thu nhap phat
sinh lién quan dén mot khodn muc dugc ghi thdng vao vén
chi s hiiy, trong trudng hgp nay, thué thu nhap hoan lai
cling dugc ghi nhan tryc ti€p vao vén chd s& hiu.

2.15 Tién mdt va cdc khodn tuong duong tién

Tién va cac khoan tuong duong bao gém tién mat, vang, da
quy, tién gi thanh toan véi Ngan hang Nha nudc, tin phiéu
chinh phu va cac gidy t& 6 gia ngan han khac du diéu kién
chiét kh3u véi NHNN, cac khoan tién gui thanh toan va tién
guii, cho vay tai cac té chuc tin dung khéc cé thdi han ddo
han khéng qué ba thang ké tir ngay gui va cac khodn muc
chiing khoan ¢6 thai han thu héi hodc ddo han khéng qua
ba thang ké tir ngay mua.

2.16 Tai san Gy thdc quan ly giir hé

Céc tai san gitr cho muc dich Gy thac quan ly gitt hé khong
dugc xem la tai sdn ctia Ngan hang va vi thé khong dugc
bao gém trong cac béo cao tai chinh ctia Ngan hang.

2.17 Du'phdng cho cdc cam két ngogi bang

Theo Quyét dinh 493/2005/QD-NHNN va Quyét dinh
18/2007/QD-NHNN ctia Ngan hang Nha nudc, t6 chuc tin

in which case the deferred tax is also dealt with in the equity
account.

2.15 Cash and cash equivalents

Cash and cash equivalents as referred to in the cash flow
statement comprises cash, gold, jewellery, gemstones,
current accounts with SBV, Government bills and other
short-term valuable papers eligible for rediscount with
the SBV and amounts due from banks on demand or with a
maturity of less than three months from the date of deposits
and investments in securities with a maturity of less than
three months from the date of acquisition.

2.16 Fiduciary assets

Assets held in a fiduciary capacity are not reported in the
financial statements as they are not assets of the Bank.

2.17 Provision for off-balance-sheet commitments

According to Article 6 and 7 of Decision 493/2005/QD-NHNN
and Decision 18/2007/QB-NHNN by SBV, credit institutions
must classify and make provision for guarantees, payment
acceptances, and non-cancelable loan commitments with
specific effective date (generally called off-balance-sheet
commitments) into groups, namely Current, Special
Mention, Substandard, Doubtful and Loss based on the
overdue status and other qualitative factors.

Specific and general provision for off-balance-sheet
commitments is calculated similarly to the provision for
loans and advances to customers as described in Note
2.5. Provision expense is recorded as “Provision expense for
credit loss” on the income statement and provision balance
is recorded in other liabilities in the balance sheet.

Béo cdo thudng nién 2009 @



THUYET MINH CAC BAO CAO TAI CHIiNH
NOTES TO THE FINANCIAL STATEMENTS

Niém tin vitng chic, cam két vitng bén
Your trust, our commitment

BAOVIET @ Bank

NGAN HANG BAO VIET

dung phai thuc hién phan loai va trich Iap dy phong rui ro
d6i vai cac khoan bao lanh, chdp nhan thanh toan va cam
két cho vay khéng haly ngang vé diéu kién va c6 thai diém
thuc hién cu thé (goi chung la cac khoan cam két ngoai
bang) vao cac nhom quy dinh tai Diéu 6 hodc Diéu 7. Theo
do, cac khoan cam két ngoai bang dugc phan loai theo cac
muc d6 rai ro nhu sau: Ng du tiéu chudn, Ng can chud y, Ng
dugi tiéu chuan, Ng nghi ngd va Ng ¢6 kha nang mat vén
dua vao tinh trang qua han va céac yéu t6 dinh tinh khac.

Du phong cu thé cho cac cam két ngoai bang dugc tinh
tuong ty nhu du phong cac khoan cho vay khach hang tai
thuyét minh s6 2.5. Chi phi dy phong dugc hach toan trén
khodn muc "Chi phi du phong ri ro tin dung” trén bao cdo
két qua hoat dong kinh doanh va s6 du dugc theo déi trén
khoan muc cac khoan ng khac clia bang can déi ké toan.

2.18 Cén trir

Tai s&n va cdng ng tai chinh dugc cin trir va thé hién gia tri
rong trén bang can déi ké toan chi khi Ngan hang c6 quyén
hap phép dé thuc hién viéc can trir va Ngan hang du dinh
thanh toan tai san va cdng ng theo gia tri rong, hoac viéc tat
toan tai san va cdng ng xay ra dong thoi.

2.19 Strdung cdc uéc tinh

Viéc trinh bay céc bao cdo tai chinh yéu cau Ban Diéu hanh
phai thuc hién cac uéc tinh va gia dinh anh hudng dén s6
liéu bdo cdo cula tai san, ng phai tra cling nhu viéc trinh bay
cac céng ng tiém dn. Cac udc tinh va gia dinh nay ciing anh
hudng dén thu nhap, chi phi va két qua s6 liéu du phong.
Cac udc tinh nay dugc dua trén cac gia dinh vé mot sé yéu té
VGi cadc muic d6 khac nhau vé chli quan va tinh khong chac
chan. Do vay, cac két qua thuc té c6 thé c6 thay d6i dan dén
viéc diéu chinh cac khoan muc cé lién quan sau nay.

2.20 Lgi ich cda nhdn vién
2.20.1 Trg cdp nghi huu

Nhan vién Ngan hang khi nghi huu sé dugc nhan trg cap vé
huu tir Bdo hiém Xa hoi thudc Bo Lao dong va Thuong binh
Xa hoi. Ngan hang sé phai dong bao hiém xa hoi cho méi
nhan vién bang 15% luang co ban hang thang cda ho. Ngoai
ra, Ngan hang khéng phai c6 mét nghia vu nao khac.

Nhan vién Ngan hang khi nghi huu do sap xép lai lao déng
dugc huédng trg cap moét thang luong co ban cho mét nam
(mudi hai thang) céng tac va mot phan hai thang luong

¢d ban cho méi thang nghi huu trudc tudi (t8i da bang 30
thang), hach toan vao quy trg cap mat viéc lam clia Ngan
hang. Ngoai ra ngudi lao déng dugc trg cap 3 thang luong
bang muc luong hién hudng (ldy ti luong dy phong).

2.20.2 Trg cdp thdt nghiép

Theo Thong tu 04/2009/TT-BLDTBXH hudng dan Nghi dinh
127/2008/ND-CP vé bao hiém that nghiép, tir ngay 01 thang
01 ndm 2009, Ngan hang ¢ nghia vu déng muic bang 1%
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2.18 Offsetting

Financial assets and financial liabilities are offset and the net
amount reported in the balance sheet if, and only if, there

is a currently enforceable legal right to offset financial assets
against financial liabilities or vice-versa, and there is an
intention to settle on a net basis, or to realize the asset and
settle the liability simultaneously.

2.19 Use of estimates

The preparation of the financial statements requires the
Board of Management to make estimates and assumptions
that affect the reported amount of assets and liabilities and
disclosure of contingent liabilities. These estimates and
assumptions also affect the income and expenses and the
resultant provisions. Such estimates are necessarily based on
assumptions involving varying degrees of subjectivity and
uncertainty and actual results may differ resulting in future
changes in such provision.

2.20 Employee benefits
2.20.1 Post employment benefits

Post employment benefits are paid to retired employees of
the Bank by the Social Insurance Agency which belongs to
the Ministry of Labor and Social Affairs. The Bank is required
to contribute to these post employment benefits by paying
social insurance premium to the Social Insurance Agency
at the rate of 15.00% of an employee’s basic salary on a
monthly basis. The Bank has no further obligation to fund
the post employment benefits of its employees, other than
the liability to pay Social Insurance Agency on a monthly
basis.

The Bank’s employees who are subject to early retirement
due to restructuring are entitled to one month of basic salary
for every 12 months of employment and half month of
basic salary for each month of early retirement (maximum 30
months). Early retirement allowance is debited to termination
allowance. Additionally, the Bank also pays 3 months of salary
to these employees from its salary expense.

2.20.2 Unemployment allowance

In accordance with Circular 04/2009/TT-BLDTBXH providing
guidance for implementation of the Decree 127/2008/ND-
CP dated 12 December 2008 on Unemployment Insurance,
as from 1 January 2009, the Bank has obligation to contribute
to the Unemployment Insurance Fund with an amount equal
to 1% of their employees’salary. Morever, the Bank has to
withhold the same amount from their employees’ salary to
contribute to the fund.

2.21. Earning per shares

Earning per shares is calculated by net profit distributed
to shareholders of the Bank divided by weighted average

quy tién luang, tién cong déng bao hiém that nghiép cta
nhiing ngudi tham gia béo hiém that nghiép va trich 1%
tién luong, tién cong thang dong bao hiém that nghiép cda
tling ngudi lao déng @€ déng cuing ldc vao Quy béo hiém
that nghiép.

2.21 Ldi trén cé phiéu

Lai co ban trén cé phiéu dugc tinh bang s6 Igi nhuan thuan
phan bé cho cac c6 déng clia Ngan hang chia cho s6 lugng
binh quan gia quyén cta s ¢& phiéu phé théng dang luu
hanh trong nam.

2.22 Nghia vu ng tiém dn va cdc cam két dua ra

Trong qua trinh hoat déng kinh doanh, Ngan hang thuc hién
cac cdng cu tai chinh lién quan dén cac khoan muc ngoai
bang can d6i ké toan. Cac cong cu tai chinh nay chii yéu bao
gém cac cam két bao lanh va thu tin dung. Cac cong cu nay
cling tao ra nhiing rui ro tin dung cho Ngan hang ngoai cac
rui ro tin dung da dugc ghi nhan trong néi bang.

Ngan hang thudng yéu cau khach hang ky quy dé€ dam bao
cho cac céng cu tai chinh c6 lién quan dén tin dung khi can
thiét. Gia tri ky quy dao dong tir 0% dén 100% gia tri cam két
dugc cap, tuy thudc vao muc d6 tin cay cta khach hang do
Ngén hang danh gia.

2.23 Giao dich véi cdc bén lién quan

Giao dich véi cac bén lién quan la céc giao dich dugc thuc
hién véi cac bén cé lién quan véi Ngan hang. Cac bén dugc
coi la lién quan néu mot bén cé kha nang kiém soat hoac c6
anh hudng dang ké déi vai bén kia trong viéc ra quyét dinh
cac chinh sach tai chinh va hoat dong. Mot bén dugc coi la
bén co lién quan v6i Ngan hang néu:
(a) Tryc ti€p hodc gian tiép qua mot hay nhiéu bén trung
gian, bén nay:
* kiém soat hodc bi kiém soat hodc chiu su kiém soat
chung bai Ngan hang (bao gém cac cong ty me, cong ty
con);
* ¢6 vén gop vao Ngan hang va do d6 c6 anh hudng
dang ké t6i Ngan hang;
* c6 quyén déng kiém soat Ngan hang;
(b) Bén lién quan la céng ty lién doanh, lién két ma Ngan
hang la mot bén lién doanh, lién két;

(c) Bén lién quan cé thanh vién la nhan sy chinh trong Ban
Quan ly ctia Ngan hang hodc céng ty me cda no;

(d) Bén lién quan la thanh vién mat thiét trong gia dinh cda
bat ky ca nhan nao da néu trong diém (a) hodc (c);

(e) Bén lién quan la mét Ngan hang truc tiép hodc gian tiép
chiu su kiém soat, dong kiém soat hodc chiu anh hudng
dang ké, hodc c6 quyén biéu quyét bai bat ky ca nhan nao
dugc dé cap dén trong diém (c) hoac (d);

number of outstanding ordinary shares in the year.

2.22. Contigent liabilities and commitments

In the normal course of business, the Bank is a party to
financial instruments which are recorded as off-balance
sheet items. These financial instruments mainly comprise
financial guarantees and commercial letters of credit. These
instruments involve elements of credit risk in excess of the
amounts recognized in the balance sheet.

The Bank requires margin deposits to support credit-related
financial instruments when it is deemed necessary. The margin
deposit required varies from nil to 100% of the value of a
commitment granted, depending on the creditworthiness of
clients as assessed by the Bank.

2.23. Related party transactions

Related party transactions include all transactions undertaken
with other entities to which the Bank is related. Parties are
considered to be realated if one party has the ability to
control the other party or exercise significant influence over
the other party in making financial and operating decisions.
A party is deemed a related party to the Bank if:

(a) Directly, or indirectly through one or more intermediaries,
the party:

° Controls, is controlled by, or is under common control
with, the Bank (this includes parents and subsidiaries);

* Has an interest in the Bank that gives it significant
influence over the Bank;

® Has joint control over the Bank;

(b) The party is a joint venture, associate in which the Bank is
a venturer, associate;

(c) The party is a member of the key management personnel
of the Bank or its parent;

(d) The party is a close member of the family of any individual
referred toin (a) or (c);

(e) The party is an Bank that is controlled, jointly controlled
or significantly influenced by, or for which significant voting
power in such Bank resides with, directly or indirectly, any
individual referred to in (c) or (d),
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