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TONG QUAN HOAT PONG CUA CONG TY

1.1. CAC COT MOC QUAN TRONG

Thanh 14ap thdng 06 nam 1993, Cong ty TNHH SX - TM Ngoc Nghia hoat dong san xuét, kinh
doanh chinh trong linh vyc bao bi nhya cao cap, cht yéu 1a chai nhya PET ding 1am bao bi trong
cong nghé thyc pham, nudc giai khat, gia dung, my pham va héa chét,... Cdc san pham cta cong
ty luon dat chit lugng cao, dich vu tdt tao duoc uy tin ddi voi khich hang, thuong hi¢u Ngoc
Nghia ngay cang phat trién.

Nam 1999, Cong ty hoan tat xdy dung Nha mdy méi theo gidy phép dau tw cia UBND Tp.HCM
tai KCN Tan Binh trén dién 13.798 m’. Nha may duoc trang bi hé thong san xuat chai PET mét
giai doan hién dai nhat khu vyc cia Nhat Ban.

Niam 2003, Cong ty khoi cong xdy dyng Nha mdy thtr hai tai KCN Tay Béac Cu Chi - Tp.HCM
trén dién tich 22.572 m”. Nha méy 2 dwoc trang bi cdc thiét bi tién tién nhit trong cong nghé san
xut phéi, chai PET va nip nhwa hai manh véi nhitng thuong hiéu thiét bi ndi tiéng hang thé giéi
nhu Husky, Sidel, Sacmi, SIG va Oberburg voi hé théng phong thi nghiém véi céc trang thiét bi
hién dai. Ngoc Nghia da dugc chinh thirc chap thuan va du diéu kién dé cung cap cho Pepsi va
Coca Cola tai thi truong ndi dia cting nhu khu vuc.

Nam 2005, Cong ty hoan tit Iip dit hé thong may thdi chai Sidel tai nha may cia Pepsi tai Hoc
Moén - Tp.HCM va két nbi véi day chuyén chiét rét cua Pepsi theo Hop dong dai han téi
31/12/2013. Pay 1a m6 hinh cting két ndi san xudt truc tiép tién tién 1an dau tién 4p dung tai Viét
Nam dbi véi nganh céng nghiép san xuit bao bi nhya PET.

Thang 5/2007, Cong ty da thyc hién ¢ phan héa thanh c6ng va chinh thirc mang tén Cong ty Qé
phén Nhya Ngoc Nghia (Ngoc Nghia Plastic Company - NNC), danh dau mét bude phat trién
mai vilng manh, toan dién trong xu thé hdi nhap va khong ngirng mo rong thi truong.

Tiép budc nhitng thanh cong trong linh vuc PET cing véi dinh hudng phan dau dwa NNC tro
thanh tdp doan cong nghi¢p manh trén thi truong Viét Nam, ngay 20/05/2009, Cong ty Co phan
Thuc pham Pong A — don vi do NNC sang lap va gop Von chiém ~93% von diéu 1¢ cong ty — da
chinh thirc khoi cong xdy dung nha mdy san xuat banh mém nhan kem véi ddy chuyén san xuat
hién dai ciia Dong Yang - Han Qudc tai Khu cong nghiép Trang Bang - TAy Ninh. Linh vuc hoat
dong cia DAF la san xuét va budn ban cdc san phém banh keo, thuc phém ché bién, dau an, vat
tu, nguyén liéu, héa chit, phu gia, may mdc thiét bi, phy ting khudén mau nganh banh keo, dau
an, thuc pham ché bién,... Vao cudi nim 2009, dau nim 2010, Cong ty C6 phan Thuc pham
Pong A da cho ra doi san pham dau tién ciia minh nhan dip té&t Nguyén Péan va da duoc thi
truong chép nhan mot cach néng nhiét. Du kién dén hét thang 4/2010, DAF s€ hoan thanh viéc
xdy dung kénh phan phdi phu khip 64 tinh thanh trén toan qudc va xic tién xuat khau sang thi
truong khu vuyc.

Phét huy thanh c6ng cia md hinh hop tic v6i khach hang Pepsi, ngay 08/05/2009 NNC da tién
hanh ky két hgp dong gia cong san pham theo don dat hang cua Cong ty Co phan Stta Viét Nam
(Vinamilk) theo phuong thiic két ndi truc tiép hé thong thiét bi véi diy chuyén chiét rét cua
Vinamilk thong qua mot hé théng bang tai khi nén tuong ty mo hinh ma NNC di hop tic véi
PepsiCo.
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Ngay 08/07/2009, chi sau 60 ngay ké tir ngay NNC ky két hop dong voi khdch hang Vinamilk, dé
dép tmg duoc nhu cau ngay cang cao cua thi truong vé san pham bao bi PET, NNC d tién hanh
thanh 1ap Cong ty Co phan PET Quoc Té (Interpet) voi s6 von diéu 1¢ vao thoi diém 31/12/2009
12 80 ty va NNC chiém 90% von diéu 18. Chiic ning hoat dong cua ITP tuong tu glong NNC
nhung v6i hé théng mdy méc thiét bi va cong nghé tu dong héa hoan toan va hién dai nhat hién
nay trén thé gidi. Vi su ra doi ciia Interpet s& g0p phan nang cao dang ké ning luc san xuét cua
NNC, gilr viing vi tri 1a doanh nghiép hang dau trong linh vuc PET tai Viét Nam va khu vyec.
Bén canh d6, v6i nhitng san phdm dugc san xuat ra tir hé thong mdy moc thiét bi thudc vao loai
hién dai nhat hién nay s& ddp (mg dugc nhimng tiéu chuan khic khe vé chét luong ctia cac khach
hang qudc té, gép phan ddy manh hoat dong xuat khau san phiam cia NNC ra thi truong thé gidi,
nhét 1a cdc nudce trong khu vuc Chau A.

Tlep ndi viéc thuc hién dinh hudng phat trién NNC thanh Tap doan Cong nghi¢p manh & Viét
Nam trén co s¢ day manh phat trién nganh cong nghiép bao bi PET va cong nghiép thuc pham,
ngay 20/08/2009 NNC da tién hanh thanh 1ap Céng ty C6 phan Thyc pham Héng Phii (HPF) véi
s6 von diéu 1¢ dang ky 1a 90 ty ddng. Chirc nang chinh ctiia HPF 12 san xuét va kinh doanh thuc
pham nuéc cham.

Nam 2009 ciing 1a ndm ghi nhén sy tham gia sdu hon cua Ngoc Nghia vao thi truong chung
khoan Viét Nam. Ngay 01/04/2009, Ngoc Nghia dugc UBCKNN chinh thic cdng nhan 1a cong
ty dai chiing chuyén nganh PET cao cép dau tién tai thi truong ching khoan Viét Nam. Ngay
18/10/2009, Quy dau tu Red River Holding dau tu vao Ngoc Nghia va trd thanh c6 dong chién
luge so hitu trén 10% von dicu 18 cua Ngoc Nghia. Tiép theo, HDQT CTCP Nhua Ngoc Nghia
s& trinh PHDCPD ké hoach niém yét c6 phiéu ctia Ngoc Nghia trén sain HoSE nim 2010.

1.2. TINH HINH HOAT PONG NAM 2009

K¢ tir khi thanh 1ap dén nay, Ngoc Nghia da thé hién va giit viing thé manh ciia minh trong vai
trd nha cung cép bao bi PET hang dau tai Viét Nam. Cong ty c6 uu thé vugt trdi so voi cic nha
san xudt chai PET khéc vé cong ngh¢, kinh nghiém san xut, hé thdng thiét ké, phat trién, dam
bao chat lwong san pham, ning luc cung cip va dich vu sau ban hang.

Nhiéu nim lién, NNC duy tri vi tri don vi din dau vé thi ph?m nganh nhya PET Viét Nam tiéu
thu noi dia (v6i thi phan ~30%-35%) va 1a nha cung cip chai PET chién lugc cho PepsiCo Viét
Nam. Ngoai ra, hon 1.000 doanh nghiép trong va ngoai nudc da chon Ngoc Nghia la nha cung
cap bao bi chinh thirc. Cdc cong ty hang dau nhu Bao vé thuc vat An Giang, Dau an Tuong An,
Dau thuc vat Tan Binh, Golden Hope Nha Be, Lavie, Masan,... cling da tin tudng va lya chon
NNC 12 nha cung cip bao bi dai han.

Cong ty ciing da phat trién xuat khéu_, dua san pham dén véi quéc té. Mot sd thi truong quen
thudc ctia san pham Ngoc Nghia nhu An P¢, Nhat Ban, Malaysia, Philippines...

Trong nhiing nam qua, Cong ty da khong ngung dau tu phat tr@én, xay dung thuong hiéu Ngoc
Nghia dé tr¢ thanh doanh nghi¢p dung dau trong nganh san xuat bao bi nhya PET tai Viét Nam
cting nhu trong khu vye.

1.3. PINH HUONG PHAT TRIEN

NNC tiép tuc phat huy thé manh vé con nguoi va cong ngh¢, chu dong du bdo va tng pho k1p
thoi v6i nhitng bién dong cua thi truong trong nudc va quoc té, tiép tuc dAu tw mé rong san xuat
kinh doanh va giit vimg vi thé 12 sy Iya chon sb mot trong nganh bao bi PET cua céc doanh
nghi€p trong va ngoai nudc. Tén dung vi thé va nguon lyc hién c¢6, NNC sé& phat trién céc linh
vuyc lién quan chat x4m cao nham giam thiéu rui ro, toi da héa lgi nhuan va duy tri sy phat trién
6n dinh va bén viing cia Cong ty. Song song d6, NNC ciing xay dyng va hudng téi mot co ché
hoan thién hon trong viéc cham lo cho lgi ich ciia can bd cong nhan vién nham tao su gi'ln két 1au
bén vi su phat trién chung ctia Cong ty.

Tung budc xay dung va nang cao hinh anh thuong hiéu Ngoc Nghia — Mot Tap doan cong
nghi¢p manh, trong d6 nganh bao bi PET gitr vai tro chu dao bén canh cdc linh vuc mdéi la Thyuc
pham véi cdc Cong ty con nhu Thyc pham Dong A, Thyc pham Hong Phd,..
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BAO CAO CUA HOI PONG QUAN TRI

2.1. TINH HINH KINH TE 2009

Cudc khiing hoang kinh té thé gigi bat dau vao nim 2008 va kéo dai cho dén cudi nim 2009 van
chua c6 déu hiéu ro rang vé sy cham dut, 1am anh hudng rat 16n dén su phat trién cua tat ca cic
nén kinh té trén thé giéi, trong d6 ¢6 Viét Nam. Pham vi anh hudng cua cudc khing hoang sau
va rong dén timg cd nhén, tung gia dinh, timg nganh nghé va timg doanh nghiép,... gdy nhiéu
khé khin cho sy phét trién cua tt ca cic doanh nghiép.

Dé hd tro cho nén kinh té néi chung va doanh nghiép néi riéng vuot qua dugc céc khé khan cua
cudc khiing hoang, trong nim 2009 Chinh phii ¢4 dua ra céc chuwong trinh hd trg, kich cau nham
6n dinh nén kinh té, gép phan giam bét khé khan cho céc thanh phan kinh té, tao diéu kién cho
cdc thanh phan kinh té duy tri on dinh hoat dong va phit trién. Dién hinh cta céc chuong trinh hd
trg, kich cau cua Chinh phu c6 anh hudng tryc tiép hodc gidn tiép dén hoat dong san xudt kinh
doanh cua doanh nghiép gém cé:

o Chuong trinh hd tro 13i suat 4% cho céc khoan vay ngén han trong nim 2009 cta mot sd
nganh nghé kinh doanh thudc mét sb thanh phan, loai hinh kinh t& nhat dinh, trong d6
Cong ty CP Nhwa Ngoc Nghia ciing thudc thanh phan nay nén ciing da tan dung dugc su
hd tro tir chwong trinh nay gép phan giam déng ké chi phi sir dung vén ciia Cong ty trong
nam 2009.

o Ngoai chuong trinh hd tro ldi suat ngin han, Chinh phi con trién khai chuong trinh hd trg
lai suét 4% cho céc khoan vay trung va dai han phuc vu cho nhu cau dau tu mo rong san
Xuét ctia doanh nghiép. Va trong nam 2009 Ngoc Nghia ciing da tn dung t6t su hd trg
nay phuc vu cho cdc dy dn ddu tu md rong san xuat ciia toan hé théng Ngoc Nghia.

Pung trude cdc dién bién phurc tap va kho khan do, ban than Chinh phu cling da nhiéu lan diéu
chinh gidm céc chi ti€u v€ tang truéng chung cua nén kinh té. Pidu nay cang cho thdy mirc do
kho khan ma cdc doanh nghiép phai 601 mat trong nam 2009, viéc tim dugc gidi phap giai quyet
kh¢ khan dé c6 thé ton tai va phat trién trong mot diéu kién kinh té vo cting khé khin nhu thé 1a
van dé song con cua doanh nghiép.

Trong dicu kién kinh thé gi6i c6 nhiéu bién dong, tdc do tang truong GDP ndm 2009 cta Viét
Nam 1a 5,32%, so véi muyc ti€u d€ ra dau nam 1a vao khoang tir 7% dén 7,5%.

Riéng vé thi trudng ngoai hdi trong nam 2009 ctng ¢6 nhiéu bién dong, ngudn cung chinh thong
USD tir cdc ngén hang cho doanh nghiép bi han ché, doanh nghiép phai mua USD bén ngoai thi
truong tu do véi ty gid rat cao, ¢6 thoi diém gan dat mac 20.000 VND cho mét USD. Va Ngan
hang Nha nudc ciing da thuc hién diéu chinh bién do ty gia gitta VND va USD tir muc +/- 3%
1én mirc +/-5% ké tir ngay 24/3/2009 va duy tri cho dén hét nim 2009.

2.2. KET QUA HOAT PONG SXKD CUA NNC TRONG NAM 2009

2.2.1. Tong quan tinh hinh hoat dong

Vi nhimg dién bién khé khan chung ciia nén kinh ‘gé da truc tiép va gian tiép anh huong dén sy

phdt trién nganh nhya PET Viét Nam lam han ché tc d6 tang truong cua nganh trong nam 2009

(m@c du nganh nay dang trong giai doan phat trién rat manh nhung do hiéu Gng day chuyén -

khéach hang str dung bao bi PET bi suy giam HDSXKD lam cho cac don vi san xuat kinh doanh
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bao bi PET ciing bi anh huong theo). Diéu nay dong nghia véi viée toc do ting truong va phat
trién ctia Ngoc Nghia ciing it nhiéu bi anh hudng béi nhirng khé khin chung nay.

Tuy nhién, trong hoan canh khé khén do, bang su lanh dao thong nhit, xuyén sudt va quyet ligt
ctiia Hoi dong quan tri va Ban Tong gidm dbc ctia cong ty, cling vOi sy phan d4u cua toan thé doi
ngil can bo, cong nhan vién, két thic nam 2009 cong ty dd xuat sic hoan thanh vuot muc ké
hoach céc chi tiéu dat ra trong nam.

2.2.2. Pau tw mé rong sian xuit

Trong bdi canh khé khin chung cua thi trudng, phat huy lgi thé hién ¢6 va nhan dinh day 1a thoi
diém thich hop nhat dé NNC khang dinh vi trf ciia minh 1a doanh nghiép day tiém ning tré thanh
mot Tap doan Cong nghiép manh tai thi truong Viét Nam va khu vuc, Hoi déng Quan tri NNC
da lién tuc to churc nhitng cudc hop thao va da théng nhét véi quyét dinh tdo bao: chon nam 2009
va 2010 12 nam trong tam dau tu dé tao thé tién xa hon nhung day viing chic cho tén tudi Ngoc
Nghia trén thi truong trong nudc va khu vuc.

Trong ndm 2009, Cong ty da dau tu gan 208 ty dong, trong d6 ~130 ty dong dau tu day chuyén
san xuat phoi, chai va nap phuc vu cho hoat dong san xuat kinh doanh cua Cong ty va 78 ty dong
dau tu vao Cong ty c6 phan PET Quoc té, Dong A Food JSC va Hong Phu Food JSC.

Nam déu tién thyc hién trong tam dau tu (nim 2009) da mang lai nhiing tin hiéu t6t dep cho trién
vong phit trién cia cong ty khi hang loat cdc cong ty da qudc gia, sau thoi gian kh6 khan do
khing hoang chung ciia nén kinh té, dang timg budc di vao giai doan 6n dinh phat trién da tim
dén NNC — mot thuong hiéu hiém hoi trong nganh PET con du tiém lyc dé nhimng dbi tic 1a
nhitng tén tudi hang du thé giGi tin twdng va mong mudn dugc hop tic sau thoi ky khing hoang
kinh té thé gi6i.

Néu két qua hoat dong san Xuat kinh doanh nam 2008 khéng dinh thanh céng ctia NNC khi quyét
tdm chuyén d6i thanh cong ty co phin thi cung v6i quyét dinh don trong tam dau tu cho nam
2009 va 2010, két qua hoat dong san xuat kinh doanh tang dang ké vé nira cudi nam 2009, mot
lan nita, d3 khang dinh hudng di tdo bao nhung day ding dan cia Hoi dong Quan tri Cong ty.

2.2.3. Ciing cb ndi lrc va huwéng dén twong lai

Trong qua trinh hoat dong, NNC ludn ludn chi trong cong tic quan tri nhan sy ciia minh, tirng
budc nang cao chat lwong doi ngii nhan sy nham dép tng yéu cau cOng viéc trong giai doan phat
trién méi cia NNC trong tuong lai, trién khai thyc hién cong téc ti cau tric b mdy quan ly cua
cong ty theo hudng gon vé lugng va tinh vé chat, ... voi nhén thirc siu sdc rang viéc tai cau tric
1a viéc 1am thuong xuyén, lién tuc va phdi hop nhuan nhuyén trong qud trinh diéu hanh san xuat
kinh doanh ctia cong ty.

Bén canh d6, trong nam 2009 cong ty ciing da tién hanh dau tu ning cap co so ha tang cong nghé
thong tin, tao diéu kién thuan loi trong qud trinh 1am viéc cho d6i ngii nhan vién, giip ning cao
hiéu qua lam viéc, dong thoi thyc hién cdc cong viée can thiét cho viée trién khai tmg dung hé
théng phﬁn mém Quan tri toan dién nguén lyc doanh nghiép (ERP) trong ndm 2010.

2.2.4. Cac chi tiéu tai chinh nam 2009

Nam 2009, tong san luong san xuét ciia cong ty dat 18.500 tdn nhwa céc loai. Téng doanh thu dat
gan 750 ty dong, ting 44% so voi nam 2008. Trong d6 doanh thu san xut chiém 88,66%, doanh
thu thuong mai chiém 11,34%. Nhu vay, so v6i nam 2008, ty trong doanh thu san xuat ciia cong
ty c¢6 phan gia ting so vdi ty trong 88,48% ctia nam 2008.

Loi nhuan sau thué nim 2009 ting 199% so v6i nam 2008, tang cao hon ty 1€ tang 44% cua
doanh thu va hoan thanh vuot mtc ké hoach dat ra 107%.
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S4 liéu chi tiét vé tinh hinh thuc hién ké hoach kinh doanh ndm 2009 nhu sau:

Pon vi tinh: dong

PN Ké hoach Thure hién Ty 1¢ hoan thanh
LTI nim 2009 nim 2009 k& hoach
Doanh thu 561.650.000.000 |  749.925.228.691 134%
Loi nhudn sau thué 48.000.000.000 | 99.587.945.981 207%

Riéng dbi vé6i hoat dong ctia Cong ty CP Nhya PET Viét Nam (don vi ma NNC da gép 21,76%
von diéu 18) da dat dugc 162,7 ty dong, ting trén 40% so v6i ndam 2008, ty 18 ting trudng nay
gan ngang bang voi ty 1¢ ting truong 44% ctia NNC trong nim. Loi nhuan rong ctia Cong ty CP
Nhya PET Viét Nam dat dugc trong nam 2009 1a 14,3 ty dong, ting hon 4 1an so véi loi nhuan
dat dugc trong nam 2008.

2.3. KE HOACH KINH DOANH 2010 VA PINH HUONG CHIEN LUQC DPEN 2015
2.3.1. Du bédo tinh hinh kinh té 2010

Theo nhan dinh cta cic chuyén gia va té chic kinh té, nén kinh té toan cau dang trén da phuc hoi
v6i nhicu tin hi¢u kha quan, y€u to thuén lgi ho trg cho su tang trudng cua kinh t€ Viét Nam néi
chung, va cho tirng doanh nghiép néi riéng.

Gia cdc loai nguyén li¢u, vat tu khéac cling dugc du bdo s€ c6 xu huong tang so voi nam 2009 do
nhu ciu tang tir sy phuc hdi ctia kinh té thé gidi va mat gia cua tién té.

Géi kich cau ngin han két thic vao ngay 31/12/2009, va géi kich cau trung dai han giam mirc 13i
suat hd tro tir 4% xubng con 2% ké tir ngay 01/01/2010. Thém vao d6, vira qua chinh sach tién té
da duoc ndi 1ong, ciing voi quyét dinh cho phép ngan hang 4p dung 14i suat thoa thuan véi doanh
nghiép ddi v&i cdc khoan vay trung va dai han da 1am cho cdc ngin hang von e dé véi viée ting
13i suat qud muc do phai thuc hién theo hinh thirc “ghi ngoai” da tranh thu dam phan lai véi
doanh nghiép dé diéu chinh tang lai suat. Ap lyc ting von ciia ngan hang trong 2010 ngay cang
cang thang, cudc dua 13i suat huy dong kéo dai tir thang 7/2009 va chua c6 dau hiéu dimg da day
chi phi von cta ngén hang tang cao va, theo do, 1ai suat cho vay nim 2010 danh cho doanh
nghiép cang tién gan dén mirc 1ai suat cho vay cua thi {trudng ngoai ngén hang. Ap Iuc chi phi tai
chinh cang tr6 nén cang thang cho doanh nghiép. Nhleu du bdo cho rang phai dén gitra cudi nim
2010 tinh hinh 13i suét tin dung méi c6 kha nang 6n dinh.

Téc d6 ting truong ciia nganh nhya ludn duy tri ¢ mic cao ngay ca trong suy thodi kinh té, c6
thé dat 15% trong nam 2010. Riéng v6i nganh bao bi nhya s& dat muc tang trudng cao nhit so
véi muc tdng cua cic dong san pham khéc do nhu ciu ting cao vdi téc do ting truong du bio
khoang 20% vao nam 2010",

2.3.2. Nhin dién nhirng co hdi va rii ro znh hwéng dén hoat dgng SXKD niim 2010

Cugc khung hoang kinh te toan ciu bat dau c¢6 dau hiéu hoi phuc, nén kinh té trong nudc ting
budc phuc hdi da phat trién dé dan quay vé véi ty 1¢ ting truong kha 4n tuong nhu giai doan
trudce khi cudc khung hoang xay ra. Vai tinh hinh d6, Ngoc Nghia thuc hién ké hoach kinh doanh
nam 2010 véi nhén thirc day @i cac co hoi va thudn loi co ban sau day:
o Khung hoang kinh té toan cau bét‘dﬁu‘ c6 dau hi¢u cham dut, nén kinh t& dan phat trién
binh thuong tré lai, kéo theo nhu cau vé cic sdn pham dich vu gia tang.
o So voi khu vuc va thé gi6i, nganh nhya PET Viét Nam dang trong giai doan ting truong
manh (toc d¢ tang truong 25-30%/nam).

o NNC tiép tuc 1 don vi dan dau trong nganh nhya PET Viét Nam vdi thi ph?m ~30-35%"
o Thuong hi¢u NNC c6 uy tin cao trong thi truong nhya PET Viét Nam va khu vuc.

! Theo béo céo phan tl’Ch’Vé nganh nhya cia CTCP Chung khodn SaigonBank Berjaya
2 Can ctr theo thong ké so lugng hat nhya PET nhédp khau va san xuat trong nudc
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H¢ théng may moc, cong nghé hién dai theo tiéu chuan quéc té voi cong sudt vuot troi
B¢ mdy quan 1y va d6i ngli CBNV chuyén nghi¢p, c6 trinh d¢ chuyén mon cao, dugc dao
tao bai ban va c6 nhiéu nam kinh nghiém trong nganh.

On dinh duoc du ra nho céc hop déng dai han va s6 lugng dat hang 16n voi céac ddi tac
uy tin trong va ngoai nudc.

Bén canh nhiing co hi va thuan I’Q'i néu trén, Ngoc Nghia du bao VE} nhap dién cac rui ro, thach
thue trong qué trinh thyc hién k€ hoach kinh doanh nam 2010 nham d¢ ra cdc giai phdp tinh
huong dé doi pho, dé la:

O

Khung hoang kinh té toan ciu bat dau c6 diu hiéu cham dut cung la lic ma gid ca céc
ngudn nguyén lidu dau vao bt dau gia ting, 1am anh huong dén chi phi san xuat kinh
doanh cua cong ty.

Duy kién gid nguyén vat liéu PET trong niam 2010 c6 nhiéu bién dong khé luong s& giy
nhiéu khé khin cho cong ty trong viéc 6n dinh gid san phim dau ra cho khich hang. Va
néu viéc quan tri gid nguyén vat liéu dau vao khong tot s& 1a mot rii ro rat 16n cho cong
ty trong ndm 2010.

Lam phat va chi s gid tiéu dung c6 dau hiéu gia tang trong nam 2010 do anh hudng tir
chinh sach kich thich kinh t€ trong thoi ky khung hoang.

Thi truong tai chinh trong ndm 2010 c¢6 nhiéu khé khan, 14i sudt ngan hang cudi nim
2009 ¢6 xu huéng gia ting va xu huéng nay dy kién kéo dai it nhat dén giira nim 2010
lam gia tang chi phi tai chinh cho céng ty, anh huong dén viéc huy dong von cho nhu ciu
dau tu trong ndm 2010 - ndm trong diém dau tu tiép theo cia NNC.

Ty gid USD/VND lién tuc gia tang 1am anh hudng dén gid chi phi nguyén vat lidu va cic
khoan n¢ bang ngoai t€ cua cong ty.

Ngudn cung USD khan hiém s& 1a tré ngai cho viéc mua sim may méc thiét bi ctia cong
ty do phan 16n may mdc thiét bi cua cong ty déu phai nhap khau.

Céc d6i thu canh tranh 16n khong ngimg dau tu phat trién tao dp luc canh tranh cao trong
cugc dua chiém giir thi phan va gia ting doanh s0.

Phét huy néi lyc, cung v6i nhan thirc day du vé co hoi, thach thirc va trach nhiém cia mot doanh
nghiép tién niém yét, Ngoc Nghia quyet tdm hoan thanh vugt murc va toan dién ké hoach kinh
doanh ndm 2010 d dé ra véi tat ca niém tin va tinh than can trong cao nhat.

2.3.3.

Muc tiéu chién lwgc niam 2010-2015

Tiép tuc phat huy thé manh vé con nguoi va cong nghé, chu dong du bio va tng phé kip thoi véi
nhitng bién dong cua thi truong trong nude va qudc té, tiép tuc dau tu md rong san xuat kinh
doanh va giit vitng vi thé 1a su lwa chon s mot trong nganh bao bi PET cua cidc doanh nghi¢p
trong va ngoai nudc. Cu thé:

T1ep tuc thuc hién dau tur mo rong quy mo san Xudt d01 voi nganh bao bi PET nham dén
dau su ting truong vé nhu ciu cua nganh khi nén kinh té phuc hdi, mic khic dam bao gitr
vimg dugc vi thé dan dau cta cong ty.

Tiép tuc dau tu vao cic cong ty con theo ding dinh hudng phat trién tro thanh Tap doan
cong nghiép manh tai Viét Nam trén co s¢ diy manh phit trién nganh cong nghiép bao
bi PET va cong nghiép thuc pham.

Thuc hién cidc hoat dong Marketing gioi thiéu san pham cuia cong ty dén khach hang,
nham mé rong thi trudng va tang thi phan ddi véi ca thi trudng trong nudc va xuat khau.
Tap trung dau tu cho hoat dong nghién ciru phét trién san phim mdi, nhat 12 b phan
khudn mau phai dap ng dugc nhu cau phat trién khudén mau nhanh chéng va chat lugng
cho céc khiach hang méi va theo yéu cau ctia bd phén phét trién kinh doanh.
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- Trién khai tng dung cdc cong nghé méi, hién dai nhdm ning cao chét luong san pham,
dong thoi tiet giam duoc muc ti€u hao nguyén li€u, .... gitp gia tang tinh canh tranh cho
san pham cua NNC.

- Tim kiém cdc ngudn von tai trg chi phi thip cho nhu cau ddu tu phat trién cia NNC trong
nam 2010 néi riéng va trong twong lai sau nay.

- Kién toan by may td chuc, chuan bi moi diéu kién sin sang cho viéc niém yét ) phiéu
cua cdng ty trén san giao dich chiing khodn Tp.HCM (HoSE).

2.3.4. Ngan sach dau tw nim 2010

Nhu da néu trong ndi dung bdo cdo Pau tu va mé rong san xuat nam 2009, nim 2009 va nim
2010 duwoc HPQT xdc dinh 1a thoi diém dé ting cuong dau tu, mé dau cho chién luoc tré thanh
Tap doan cong nghiép manh trong linh vyc bao bi PET va Thyc pham. Véi cic du dn kha thi da
va dang trién khai theo ké hoach dau tu HDQT da thong qua trong Dai héi ddng c6 dong thuong
nién nam 2009 cling nhu qua céc lan ldy y kién bang van ban cua cd déng, cic cude hop thao
lnan vé Pau tu cla HDPQT, HPQT trinh Pai hoi dong ) dong ké hoach ngén sidch ndm 2010 cho
dau tu:

- Tdéng ngan sich cho dau tw nim 2010: 245 ty dong
- Phan bd ngin séch nhu sau:

o Pau tu mdy méc, thiét bi dé mo rong diy chuyén san xuat cho NNC (theo céc hop
dong phan phdi cho PepsiCo tai cdc khu vuc khic nhu Binh Duong, Can Tho,
Hbc Mon,...va PepsiCo khu vuc): 62,3 ty dong.

o Pau tu trién khai hé thong ERP: 5ty dong
o Pautu 26p vbn vao céc Cong ty con, Cong ty lién két: 177,7 ty déng
- Pai hoi ddng CH dong uy quyen cho HPQT linh hoat trong viéc phan b6, danh gid va lya
chon co hoi dau tu hidu qua nhét trong pham vi ké hoach ngan sich dau tu ndm 2010 nhu
trén. Trong truong hop loi nhuén nam 2010 khong du dé dap Ung nhu cau dau tu theo ké
hoach cua Cong ty, HDQT dugc phép tim kiém, lya chon ngudn tai trg' tir bén ngoai theo
phuong 4n mang lai gia tri cho c6 dong la cao nhat.
2.3.5. Mot sb chi tiéu tai chinh ké hoach

Trén co s6 danh gia tinh hinn kinh té nim 2010 clng véri’néi Iyc hién tai cia Ngoc Nghia,
HDQT kinh dé nghi Pai hoi dong c6 dong phé duyét mot so chi tiéu ke hoach kinh doanh cho
nam 2010 nhu sau:

o Thi phan: gilr virng vi tri 1a don vi cung cap bao bi nhya PET dau nganh, duy tri va phat
trién thi phan.

o Tong san lugng san xudt ndm 2010: 20.000 tan.
o Doanh thu: 991,3 ty dong, ting 32,2% so v&i nam 2009.

o Loi nhuan rong: 128,9 ty dong, ting 29,42% so v&i nam 2009. Ty suat loi nhudn rong ké
hoach 2010 1a 13%, tuong duong véi muc thuc té dat dugc trong nam 2009.

o EPS (thu nhdp trén mdi c6 phan): 3.392 dong, ting 10,2% so véi EPS ciia ndm 2009.

Trang 11/33



Chi tiéu tai chinh hop nhét:

Doanh thu thudn (Sales)

Lei nhuan sau thué (NI)

Céng ty CP Nhwa Ngoc Nghia 750.18 991.30 1.086.90 1.192 11 2.576.66

Céing ty CP PET Quédc Té - 353.0 421.88 541.49 608.87

Céng ty CP Nhwa PET Viét Nam 162.67 181.37 208.58 250.30 300.36

Doanh thu hep nhat nganh PET 784.8 1,374.8 1,573.6 1,833.4 3,309.4

Céng ty CP Thwe pham Hang Ph - 2371 1.163.37 1.396.05 1.558.09

Céng ty CP Thuwe phdm Béng A - 170.32 469.16 516.43 646.02

Doanh thu hop nhat (khéng bae gom VNP) 750.18 1,675.68 2,935.87 3,400.67 5,108.33
Doanh thu hgp nhat (bao gém doanh thu

cta VNP tinh theo ty 1& s& hiru 1,741.52 3,042.88 3,554.61 5,293.05

Cang ty CP Nhwa Ngoc Nghia 128.87 149 68 164.12 ERENN

Céing ty CP PET Quéc Té - 35.58 61.61 87.97 117.41

Céng ty CP Nhwa PET Viét Nam 14.35 20.00 22.00 2530 30.36

Lei nhuan hep nhat nganh PET 102.65 165.15 209.90 248.68 425.84

Cdng ty CP Thwe pham Hang Phu - (4.04) 111.00 16743 197.71

Céng ty CP Thue phédm Béng A (8.50) (6.07) 51.69 63.32 66.49

Lei nhuan hop nhat (khéng bao gom VNP) 92.84 150.48 363.64 468.61 677.82
Lgi nhuén hep nhat (bao gom Igi nhuén cua

VNP tinh theo ty I& sé hiru) 95.90 157.74 374.92 484.17 696.49

2.3.6. K&é hoach niém yét ¢ phiéu

Céc cot mdc quan trong trong 1§ trinh thue hién

No¢i dung Cong viéc

| Thoi gian

Ghi chi

Trudc niém yét
Lay y kién dai hoi dong c6 dong vé viéc niém yét co phan 17/03/2010
K¢é hoach quan tri ¢ phiéu dugc phé duyét cudi 25/03/2010
Ky hop ddng tu van niém yét véi Cty Chimg khodn 30/4/2010
Kiém tra, hoan tat bo sung cic diéu kién niém yét 30/05/2010 | Theo Luat Chirng khoén
Phit trién muc "Théng tin ¢b dong" trén website NNC NI
Ding tin bai PR trén cdc phuong tién thong tin mién phi NI bat du tir 01/04/2010
Bén céo bach (Cty chiing khodn viét, NNC kiém duyét) 30/08/2010
PR va chinh thirc GD trén OTC bang mi ¢ phiéu NNC NI bat dau tir 20/03/2010
Niém yét
Hop béo (bdo chuyén TTCK) 10/2010
Chu tich HDQT/CEO va P.TGDTC tiép xiic NDT 11-12/2010
Cty CK ting cudng tao & binh 6n gid dé xdc dinh gid NY 09/2010 Phéi hop
Tham quan nha may NNC cho Cty CK & Nha dau tu 09/2010
Pang tin bai PR trén cic phuong tién thong tin dugec NPT o
quan tim NI bat dau tir 01/12/2010
Chinh thtrc niém yét trén san HoSE 10-12/2010
Sau niém yét
4 tuan binh 6n gid 1 thing sau ngay chao san
Tang tan sudt dang tin, bai tir 10/2010
Chinh séch chién lugc dé hd tro kéu goi dau tu quy 4/2010

Ngan sach thue hién

Han muc Chi phi

Hop dong tu van niém yét 80.000.000
Ding tin, bai PR 150.000.000
Thiét k&, in 4n Ban cdo bach 10.000.000
Hop béo 50.000.000
Tiép xtic NDT (tai liéu, phi tai trg,...) 110.000.000
Quan hé Cong ty chiing khodn & NDT 20.000.000
Chi phi khéc 50.000.000
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Han muc Chi phi

Du phong khac 30.000.000

Quy binh 6n gid Thudc quy

Phi dai chiing va niém yét ndp dinh ky nam cho UBCKNN 40.000.000

Tong cong 540.000.000
Bang chit: Nam tram bon mueoi triéu dong

Thuyre hién va iy quyén thie hién

Viéc niém yét c¢6 phiéu NNC trén san giao dich chitng khoan H6 Chi Minh s& khang dinh hon
nira vi thé cia NNC trén thi truong PET, dong thoi tao thuong hiéu NNC trén thi truong chimg
khodn. Sau mot thoi gian dai dé chuan bi day du cdc budc can thiét cho ké hoach niém yét,
HDQT di quyét tam niém yét c6 phiéu NNC trén thi trudng ching khodn nim 2010. HDQT kinh
trinh Pai hoi dong C6 doéng thong qua ké hoach niém yét ¢6 phiéu NNC nhu sau:

- Niém yét c6 phiéu NNC trén So giao dich chimg khoan Tp.HCM (HoSE) trong ndm
2010. Trong truong hop tl}j truong ching khodn c6 bién déng theo hudng bat lgi cho ¢6
phiéu Cong ty vao thoi diém ni€ém yét, HDQT s¢ linh hoat di€u chinh thoi gian niém yeét
sao cho c6 1¢i nhat cho c6 dong nhung khong cham hon 31/12/2011;

- Cép ngan séch 1a 540 triéu dong cho HDQT thuc hién ké hoach niém yét. Trong trudng

hop c6 phat sinh vuot ngan sich, Pai hoi ddng C6 dong uy quyén cho HPQT thyc hién
can d6i va bd sung ngan sdch sao cho hi¢u qua nhit;

- Dai hoi dong C6 dong ty quyen cho HDQT va giao cho B6 phén Tai chinh tryc tiép trién
khai cic cong viéc trong ké hoach nié€m yét.

2.4. KE HOACH PHAN PHOI LQOI NHUAN 2009
PHAN PHOI LQI NHUAN CUA CONG TY CP NHUA NGQC NGHIA

Loi nhuén sau tk}ué’ nam 2009 cua Cong ty Co phan Nhuya Ngoc Nghia theo Béo cdo tai chinh da
dugc cong ty ki€ém todn KPMG ki€ém todn la 99.587.945.981 dong (Bang chit: chin muwoi chin ty
nam tram tdm mwoi bay nghin chin tram bon muoi lam nghin chin tram tam muwoi mot dong).

Hoi dong Quan tri Cong ty C6 phan Nhya Ngoc Nghia trinh bay Dai ho1 dong C6 dong thong
qua phuong dn phan phéi 1gi nhuan sau thué va chia ¢ tirc nhu sau:

4 Trich 10% lgi nhudn sau thué bo sung Quy du phong tai chinh, twong dwong véi s6 tién 1a
9.958.794.598 dong.

+ Trich 4% 1¢i nhuén sau thué bo sung Quy khen thuong va phiic lgi, twong dwong véi 6
tién 1a 3.983.517.839 dong.

4 Chia cd tirc nam 2009 bang cb phiéu véi ty 1& 8,96 % loi nhuan sau thué, tuong dwong véi
s6 tién 12 8.922.220.000 dong (rwong dwong vdi sé6 cé phan chia cé tirc nam 2009 la
892.222 ¢6 phan, sé c6 phan cé tire 1é dwoc Idp thanh c6 phiéu quy). Co phiéu ¢ tic nay
duoc tu do chuyén nhuong.

S6 liéu phén phéi loi nhuén nam 2009 cu thé nhu sau:

THUYET

CHIi TIEU MINH TYLE SO TIEN (VND)
1 | Loi nhun trudc thué 109.934.967.387
2 | Thué TNDN phai nop Thué suat 10.347.021.406
3 | Loi nhuan sau thué (1) -(Q) 99.587.945.981
4 | Trich lap quy Du phong tai chinh (3) x 10% 10% 9.958.794.598
5 | Trich lap quy Khen thuéng & Phicloi | (3) x 4% 4% 3.983.517.839
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THUYET

CHI TIEU MINH TYLE SO TIEN (VND)
6 | Chia c6 tiic (bang cb phén) 3(1\/73%359 2,41% 8.922.220.000
Loi nhuén con lai sau thué, trich cdc NS
7 qu v chia cb tic* (3)-(4)-(5)-(6) 76.723.413.544

* Phan loi nhudn cdn lai s& dugc hach todn vao tai khoan lgi nhuin chua phan phéi. Pai hoi déng
c6 dong uy quyén cho Hoi dong quén tri duge quyén quyét dinh viéc sir dung phan loi nhuan giit
lai nay dé thuc hién tiép viée dau tu trong nam 2010 - nam cudi cua thoi ky trong diém dau tu
ctia cong ty - nham dem lai 1oi ich cao nhét cho c6 dong.

LOQI NHUAN CUA CONG TY CON, CONG TY LIEN KET
4 Cong ty C6 phan Nhua PET Viét Nam (Vinapet)
Tai thoi diém 31/12/2009, Cong ty CP Nhya Ngoc Nghia s hitu 514.000 c¢6 phan cia Cong ty
CP Nhuya Pet Viét Nam, twong (mg véi ty 18 21,76% von diéu 1¢.
Tinh t6i thoi diém hién tai, VinaPet chua t6 chtrc Pai hoi dong cd dong thuong nién nim 2010
dé thong qua K¢é hoach chia c6 tirc nam 2009. Hoi dong Quan tri NNC sé& cap nhat dén Quy cb
d6ng chi tiét tinh hinh chia ¢ tirc ctia VinaPet sau khi c¢6 két qua chia ¢ tirc ctia VNP.
4+ CTCP PET Quéc Té, CTCP Thuc phim Pong A, CTCP Thuc phim Hong Phd
Cic cong ty: Cong ty CP Pet Qudc Té (Interpet), Cong ty CP Thuc pham Pong A (DAF) va
Cong ty CP Thuc phim Hong Phi (HPF) trong nam 2009 van con trong giai doan dau tu nén
chua c6 lgi nhuén tir hoat dong san xuét kinh doanh, vi vay khong c6 ké hoach phéan phéi loi
nhuan cho nam 2009.
Tp.HCM, ngay 15 thang 3 nam 2010
HOI DPONG QUAN TRI CTY CP NHUA NGQC NGHIA

Chu tich
Pdaky)

LA VAN HOANG
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BAO CAO HOAT PONG CUA BAN GIAM POC

3.1. TINH HINH TAI SAN VA MOT SO CHI SO TAI CHINH

Téng tai san cla cong ty tai thoi diém 31/12/2009 1a 1.059,4 ty ddng, ting 65,5% so v4i nim

2008 (tong tai san nam 2008 gan 640 1). Nguyén nhin cua viéc gia ting tong tai san ciia cong ty

xudt phét tir cdc nguyén nhan chinh sau:
o Céng ty gia ting dau tu tai san mé rong quy mo va nang luc san xuét;

o bPau tu vao céc cong ty con;

o Tai san luu dong gia ting do quy md san xuat ctia cong ty gia ting;

CHI TIEU | Nim 2007 Niim 2008 Niim 2009

Tong Tai sin — Ngudn vén 566.740.512.480 639.854.541.654 | 1.059.414.414.242
Co cAu tai san

Tai san ngan han/Tong tai san 14,61% 18,72% 31,01%
Tai san dai han/Tong tai san 85,39% 81,28% 68,99%
Co ciu ngudn vén

No phai tra/Tong ngudn von 46,29% 48,96% 51,42%
Vén Chu so hitu/Tdng ngudn von 52,61% 51,04% 48,58%

Téng tai san cua NNC ting ~ 87% trong vong 2 nam ké tir khi ¢ phan héa. Két qua cua viée
tang dau tu 12 ty suat sinh loi trén tong tai san duoc cai thién ddng ké tir ty 1& 1,85% nam 2007 da
tang 1én 11,74% vao thoi diém cudi nim 2009.

Co cau tai san cua Cong ty nhin chung c6 su gia tang ty trong tai san ngan han qua cic nam,
nhung véi co cau tai san nhu hién nay van & mirc an toan. Ty 1¢ tai sin ngan han trong nim 2009
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tang 12,3% la do ty 1€ khoan phai thu
ting 6,2% va lugng tién mit ting gan
6%, ma nguyén nhan chinh xut phat tir
viéc doanh thu cua cdng ty trong nam
2009 tang trudng kha manh kéo theo céic
khoan phai thu gia ting va nhu cau tién
cho thanh toén chi phi nguyén vat li¢u va
céc khoan chi phi khic ciing gia tang.

Két thic nam 2009, ty 1¢ ng phai tra/téng
ngudn von cia NNC 12 51,42%, mot ty 18

Mam 2008 Nam 2009 ; K i

——RUA (%) 372% 11 74% kh4 cao trong co cau nguon von va dang

—8-ROE (4 7.76% 29 73% c6 xu huong gia ting so vdi cac nam
NI (%0 4.44%, 13 23% 7 2 2 5 <

- trude. Trong d6 cdc khodn vay ngan han

dé @i trg hoat dong chiém 58,5% téng no phai tra, giam 7,7% so v&i nam 2008, nhung lai gia
tang khoang 111 ty vé& con s tuyét doi.
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Mic dir trong ndm 2009 ty 1& ng cuia cong ty gia ting ca vé con s6 twong dbi 1an tuyét dbi, nhung
do trong nam cong ty da tan dung kha tot chinh sich hd trg kich cdu ciia chinh pht nén da lam
giam déng ké chi phi tai chinh cua cong ty, gép phan ning cao ty 1¢ lgi nhuan cho cong ty.

3.2. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

Pon v tinh: Pong

CHI TIEU
Doanh thu 308.704.797.640 [520.087.916.400 [749.925.228.691 | 168,47% | 144,19%
Loi nhuan sau thué 7.036.187.628 | 23.115.731.769 | 99.587.945.981 | 328,53% | 430.82%
Ty suét lgi nhuan tir HD SXKD 6,75% 13,51% 21,77% | 200,15% | 161,14%
Ty suét 11 nhuan rong 2,28% 4,44% 13,28% | 194,74% | 299,10%
S6 ¢ phan trung binh trong nim 29.934.000 29.934.000 32.351.673
Thu nhap trén mdi cd phiéu 235,06 772,22 3.078,29 | 328,53% | 398.63%

Nguon: BCTC da kiém todn nam 2009 béi Cong ty kiém todn KPMG

So v6i nam 2008, doanh thu toan cong ty nam 2009 téng trén 44%, nam thir hai lién tiép cong ty
c6 tde do tang trudng cao vé doanh thu. Néu xét vé loi nhuan, cong ty dat toc do ting truong loi
nhudn rong 1a 330%, cao hon toc do ting truong 228% trong nam 2008 mic di téc do ting
truong doanh thu cua nam thap hon toc do ting truong trong ndm 2008. Tuy nhién, cung vdi
hang loat céc giai phép tiét giam chi phi duoc trién khai kip thoi da gidp cai thién ddng ké céc
chi s6 vé ty suat 1gi nhuan ctia cong ty.

Nguyén nhén ctia sy ting trudng an tugng trong nim 2009 6 thé ké dén nhu sau:

- Khing hoang tai chinh 1am cho gid nguyén vat liéu dau vao giam manh, dan dén chi phi
san xuat va gid thanh san pham cua cong ty giam, tdng sy canh tranh ctia san pham trén
thi truong.

- San pham bao bi PET ciia cong ty phuc vu cha yéu cho céc nganh thyc pham co ban nén
khong chiu sy tdic dong manh tir cudc khung hoang. Cudc khing hoang chi lam giam toc
ddc tang trudng chir khong kéo lui sy phat trién cua cac nganh nay dan dén su phat trién
cua nganh bao bi PET ciling dugc hudng loi.

- Trong tinh thé khé khin vé ngoai té va ty gid chénh 1éch leo thang giita ty gid niém yét va
ty gid giao dich, NNC da dugc c6 dong chién lugc 1a quy dau tu Red River Holding ho
trg mua ngoai té voi ty gia niém yét, ho trg kip thoi nguon ngoai té cho dé thanh toan cho
cac don hang nhap khau ctia cdng ty va quan trong hon, da gép phan tiét giam dugc dang
ké chi phi hoat dong cho cong ty trong nam 2009.

3.3. THANH TUU VE NGHIEN CUU & PHAT TRIEN NAM 2009
Nghién ctru irng dung cong nghé

Vi phuong cham ludn luén dan dau vé chat lugng san pham 13n cong nghé, doi ngii nghién ctu
phat trién ciia Ngoc Nghia khong ngimg tim tdi nghién ctru va (mg dung cic cong nghé méi
nham ung dung vio qud trinh san xuit san pham cua cong ty. Vi phuong cham d6, trong nim
2009 hoat dong nghién ctru va tmg dung cong nghé ctia Ngoc Nghia gom c6:

1. Nghién ctru va dp dung vao san xuét tiéu chuan 1881: Uu diém ciia tiéu chuan nay l1a gitip
giam trong luong cua cb chai bang cdch 1am ngén di chiéu dai cua cd chai nhung van
dam bao dugc céc tiéu chuan k¥ thuat can thiét cua ¢ chai, qua d6 tiét giam duoc luong
nguyén liéu nhya diing dé san xuét ra phan c6 chai trong qué trinh giam xuat. Tir d6 tiét
giam duoc gia thanh san pham va nang cao tinh canh tranh cta san pham trén thi truong.

Trang 16/33



2.

3.

Nghién ctru va tmg dung vao san xuat tiéu chuan LS21: Pay ciing 1a mot tiéu chuan gidp
giam trong luong ciia c6 chai trong qud trinh san xuat gidng nhu chuan 1881.

Ung dung cong nghé “ddy chai hinh chép” vio san xuat v6i vu diém cia cong nghé nay
la gidam dugc trong luong cua ddy chai so voi cac k¥ thuat cii, qua d6 giam dugc trong
lugng cua chai va giam duoc gid thanh san xuét.

Phat trién sain phAm méi

Cac san pham méi dugc phat trién va dua vao san xuat trong nam 2009 gdém c6:

1.
2
3
4,
5

6.

Nip chai 2 manh cho tmg dung CSD sir dung tiéu chuan 1881.

. Nip chai 1 manh cho ting dung CSD sir dung tiéu chuan 1881.

. Nip chai cho g dung Aseptic sir dung tiéu chuén 1881.

Nip chai 1 manh cho tng dung HotFill sir dung tiéu chuan 1810.

. Nip chai @38 cho tmg dung HotFill.

Pua vao san xuat hé théng phoi c6 @38 cho ung dung HotFill phuc vu cho xuét khau va
trong tuong lai s¢€ ti€u thu ¢ thi truong noi dia.

3.4. TRIEN KHAI KE HOACH KINH DOANH NAM 2010

34.1.

Chi tiéu ké hoach kinh doanh

Chi tiéu ké hoach kinh doanh do HPQT giao va trinh Dai hoi dong cb dong nam 2010:

3.4.2.

3.4.3.

STT CHi TIEU PVT KE HOACH NAM 2010
1 | Tong san luong san xut Tén nhya 20.000
2 | Doanh thu Déng 991.300.000.000
3 | Loi nhuén sau thué DPong 128.900.000.000

Muc tiéu thi trweong va ban hang

Thuc hién chién lugc da dang héa nganh hang sir dung bao bi PET tai thi truong trong
nudc. Chu trong phat trién nhitng phan khic thi truong cé ti€ém nang cao, chua khai thac,
doi hoi trinh do cong nghé cao va ¢6 murc do canh tranh thap;

Tap trung khai thic cdc mit hang c6 gid tri gia ting cao nham nang cao hon ty suét loi
nhuan trong nganh hang PET;

Ting bude ddy manh xuit khau 1am tién dé cho viéc thic ddy nang cao dan ty trong hang
xuat khau cua NNC trong nhiing nam tdi;

Tuan thii khiu hiéu Always in the lead dam bao thuong hiéu NNC luén ludn 12 ngudi
dan dat thi truong va 1a biéu tuong ctia nganh san xuat bao bi PET tai VN.
Nghién ciru va phat trién (R&D)

Phit trién phéi - chai - nap thé hé méi nham khang dinh vi tri thong linh ctia NNC trong
nganh bao bi PET;

Phit trién cic loai phoi PET va nip nit dé xuat khau;
Hé théng héa viéc quan 1y cdc san pham R&D va sé hitu tri tué cia NNC;

Nghién ctu tién kha thi dy 4n xdy dung trung tim R&D cho NNC gom cic linh vuc:
Thuc pham — Giai khat — bao bi PET;

T4 chirc lai va ning cap bo phan nghién ciru va phat trién (R&D) ctia NNC

Trang 17/33



3.4.4.

3.4.5.

3.4.7.

Pau tw mé rong san xuat

Dau tu ning cao ning lyc cta phan xuéng khudn mau nhiam ché tao cdc chi tiét chinh
trong khudn phdi va nang cao cong suat ché tao khudn thoi cho NNC;

Pau tu bd sung 01 mdy thdi chai 10 - 12 cavity cho NNCC nham dap (mg nhu cau ngay
cang cao cua thi truong;

Pau tu cdc khudn phoi 72 cavity nhdm dam bao nhanh chéng khai thdc hét 100% cong
suat thiét bi;

Trang bi thém céc thiét bi thi nghi¢m cho dy 4an VNM nhim nang cao chét lugng san
pham;
Quan tri tai chinh

Thiét 1ap phuong 4n quan tri tai chinh téng thé nham khai thic t&i da hidu qua sir dung tai
chinh ngi b gitra NNC va cidc Cty con, Cong ty li€n két theo chi ti€u tai chinh ké hoach;

Hoach dinh muc tiéu va trién khai thuc hién dé niém yét co phiéu NNC trén thi trudng
chting khodn HoSE vao thoi diém thich hop trong ndm;

Trién khai hé thong quan 1y tai san;

Trién khai hé thong kiém ké, kiém sodt kho nguyén vat liéu, thanh pham;
Tung budc trién khai ké hoach ngan sach;

Chuan héa hé thong kiém duyét, kiém sodt rui ro tai chinh;

Xay dyung phuong 4n quan tri ri ro tai chinh (gia dau vao, ty gid, I4i sut,...)
Quin tri diu vao

Thiét ké lai hé thong thu mua va cung ing nhdm dép Gmg nhu cau ngly cang cao cua
NNC va cédc cong ty theo hudng quan tri va di€u tict tap trung;

Xay dung phuong an thu mua nguyén li¢u khi gid re nham tdi da héa loi nhudn cho NNC
va nang cao tinh canh tranh ctia cic san pham trong hé¢ thong NNC;

Tiép tuc ting cudng sir dung ngudn nguyén liéu trong nudc nham han ché rai ro chénh
l&ch ty gié;

Phéi hop chit ché véi b phan Quan tri Tai chinh dé thuc hién phuong 4n quan tri rai ro
dau vao va kip thoi ing phé riii ro phat sinh tai thuong thoi diém;

Chuan héa quy trinh mua hang, xdy dung chinh sich mua hang ro rang va minh bach
nham kiém sodt va han ché toi da nhiing rui ro li€én quan.

Quan tri san xuit — bao quin — phan phdi

Nghién ctru cdc phuong 4n déng géi ban tu dong va ty dong dé giam tai cho nhan lyc
dong géi va tiet giam chi phi dong géi;

Xay dung hé thong cdc nha cung g dich vu van chuyén hang héa nham tiét giam tdi da
chi phi van chuyén va ning cao chat luong hang héa;

Cai tién va hoan thién hé thdng déng géi - bao quan - van chuyén phdi PET;

Xay dung phuong 4n tiét giam t6i da chi phi tiéu hao nguyén vit liéu;

Day manh cong tac huin luyén ning cao k¥ ning chuyén mén cho ngudn nhan lyc san
Xuat & tit ca céc chi nhdnh;

Nang cao hon nita hiéu qua quén tri ngudn nhan lyc tai cdc nha my.
Quan tri chit lwgng
Trién khai nang cip d6i ngii quan tri chét luong tai tt ca cdc nha mdy;
Tang cuong quén tri chat lugng va phong chéng rui ro;
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Pau tu hoan thién céc thict bi thi nghi€ém kiém soat tir dau vao dén dau ra cia qua trinh;

Han ché tbi da ty 1¢ san pham khong phit hop va khiéu nai cta khdch hang (c6 chi tiéu cu
thé cho tirng nha mdy)

. Xay dung va phat trién dgi ngii nhan sy

Xay dyng co ciu to chirc quan 1y NNC theo md hinh tap doan céng nghiép;

T chire lai bd phén quan tri nguén nhan lyc ctia NNC pht hop voi tde do phat trién cua
cong ty;

Tuyén dung hodc hop tac vdi cdc chuyén gia k¥ thuat nudc ngoai dir sirc giai quyét tat ca
céc yéu cau cong ngh¢ cua NNC trong linh vuc bao bi PET;

T4 chirc hudn luyén nang cao chit lugng ngudn nhén lyc trong toan hé théng NNC va céc
cong ty con;

Thay thé dan cdc vi trf khong con phit hop hodc khong ddp tng duoc cdc yéu cau trong
dieu kién moi cua NNC;
Tang cudng thém k¥ sur thiét ké giéi va 6 kinh nghiém cho bd phén thiét ké va R&D;

Hé thong héa va phit trién cdc chinh sach Phat trién Ngudn nhén lyc theo huéng chudn
hoa va thong nhat toan NNC va cic cong ty con, cong ty lién két;

3.4.10. B¢ xuit Cong ty kiém toan nim 2010

Trong nam 2009, viéc kiém todn doc lap cia Cong ty CP Nhua Ngoc Nghia do Cong ty TNHH
KPMG thyc hién. Pé dam bao chat lugng kiém todn bdo cdo kiém todn minh bach va dap ung
dugc yéu cau klem toan BCTC niém yét cho Cong ty, HPQT trinh Pai hoi dong c6 déng thong
qua va uy quyén cho HDQT dugc phép lua chon 1 trong 4 Cong ty kiém todn thudc nhém Big 4
dé kiém toan BCTC niém yét va BCTC nam 2010 cho Cong ty.

Tp.HCM, ngay 15 thang 3 nam 2010

BAN GIAM POC CONG TY CP NHUA NGOC NGHIA
Téng Giam dc
(Paky)

LA VAN HOANG
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BAO CAO BAN KIEM SOAT

4.1. CAC HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2009

Thuec thi trach nhiém va quyén han dugc quy dinh tai Diéu 18 Cong ty, Ban Kiém sodt Cong ty
C6 phan Nhya Ngoc Nghia trong ndm tai chinh 2009 da thyc hién céc hoat dong giam sat nhu
sau:

- Tham gia tat céc cudc hop cua HPQT dé cap nhat, gidm sat, ddm bao moi hoat dong cia
HDQT, BTGP Cong ty déu hop 1y va hop phép;

- Trong nim 2009, Ban kiém so4t da t chirc hop thanh vién 03 lan trong d6 02 lan hop
dinh ky ndi bd ban kiém sodt va 1 1an hop bét thudng cing HDQT;

- Ra sodt, kiém tra hd so, ching tir va quy trinh lién quan thanh todn, tam tng, dau tu ciia
Cong ty.

- Lang nghe y kién CBCNV va c6 dong déng gép vé tinh hinh san xuat kinh doanh cong ty
dé phan 4nh lai HPQT va Ban TGD.

Nhin chung, trong qué trinh thyc thi nhiém vu ctia minh, BKS duwgc HPQT, Ban TGP tao moi
diéu kién thuan loi dé hoan thanh nhiém vu.

4.2. THAM PINH BAO CAO TAI CHINH 2009

Dén hét 31/12/2009, Ban Kiém soat khéng phat hién trudng hop bat thuong nio trong hoat dong
tai chinh ctia cong ty. Tét ca céc hoat dong nay déu tuan thu Diéu 1é va quy dinh ndi bd ctia Cong
ty.

Ban Kiém soét dong y v6i y kién cua kiém todn doc 1ap (Cong ty Kiém toan KPMG) vé bdo cdo
tai chinh cua cong ty dugc lap cho nam tai chinh 2009.

4.3. TINH HINH THU'C HIEN PHAP LUAT NHA NUOC VA NQI QUY CONG TY

Trong nam 2009, Céng ty da tudn thu cac quy dinh ctia Phap luat lién quan Luét doanh nghiép va
Luat chimg khoédn. Cdc chu truong, hoat dong ctia Cong ty déu trong khudn khé tudn thii phap
luat va ndi quy Cong ty.

4.4. TINH HINH KIEM SOAT HOAT PONG CUA HPQT VA BAN PIEU HANH

Trong nim 2009, Ban kiém so4t khong phat hién truong hop bét thudng nio giy hai cho Cong ty
boi hoat dong cua cac thanh vién hoi déng Quan tri, thanh vién Ban giam ddc va cdn bd quan 1y
ctia Cong ty. Ban kiém soét cho rang Ban diéu hanh NNC nam 2009 da thé hién trach nhiém cao
trong viéc quan 1y, diéu hanh.

Ban Kiém sodt ddng y véi céc danh gia cuia HDQT tai bdo cdo thuong nién ndm 2009 vé 1y do
quyét dinh va trién khai dau tu manh trong nim 2009 va 2010. Ban kiém sodt ciing ddnh gid cao
nhitng nd luc cia HDQT va Ban Diéu hanh trong cong tic phdi hop chit ché véi can bd cong
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nhan vién cong ty giip NNC han ché dugc tic dong chung tir khing hoang kinh té thé gisi dé dat
dugc két qua trong nim nhu da néu trong béo cdo.

4.5. PANH GIA SU PHOI HOP GIUA BAN KIEM SOAT VA HPQT, BPH

Trong nam 2009, Ban kiém sodt da thuc hién tdt trach nhiém trong viéc phéi hop voi HDQT va
Ban giam dbc theo di, gidm st chit ché va hidu qua tinh hinh hoat dong ctia Cong ty nham dam
bao cic hoat dong ciia Cong ty 1a phit hop véi phdp luat, phit hop v6i nhitng cam két cia HDQT
v6i c¢b dong trong Pai hoi dong co dong nam 2009 ciing nhu dap tng duge quyén loi cia cd
dong.

Vé cong tic quan hé c6 dong, Ban kiém sodt ciing da ¢6 sy phéi hop voi b phan quan tri cb
phiéu cong ty trong cong tac quan hé co dong. Trong nam 2009, Ban Kiém soét s& tiép tuc duy
tri va chd y ning cao hon nita trach nhiém trong viéc bao vé quyén va loi ich hop phép cho cb
d6ng, nhét 12 khi du thao niém yét c¢6 phiéu ctia cong ty trén san giao dich chimg khodn Thanh
phd Ho Chi Minh (HoSE) duoc Pai hoi dong cd déng nam 2010 thong qua.

4.6. PHUONG HUONG HOAT PONG TRONG NAM 2010

Kién toan nhan su vé kién thitc chuyén mon; phan cong, phan nhiém ro rang va phdi hop chit
ch€ voi nhau va vai cac don vi lién quan; thyc hién hi€u qua chirc nang va nhiém vu Pai hoi
ddng c6 dong da dé ra.

Thuc hién nghi€m chinh va hi€u qua cdng tic gidm sat hoat dong cua Cong ty, ciia cic thanh
vién HPQT va Ban diéu hanh nham dam bao hoat dong ctia Cong ty tuan thii quy dinh cta phap
luat ciing nhu tinh than Nghi quyét Pai hoi c¢6 dong nim 2010 di thong qua.

Giam st trong viéc cong b thong tin kip thoi va chinh xéc cho ¢ déng theo ding quy dinh ciia
phap luat d6i voi cong ty dai chiing, dam bao quyén va loi ich hop phap cho cd dong.

Tp.HCM, ngay 15 thang 3 nam 2010

BAN KIEM SOAT CONG TY CP NHUA NGQC NGHIA
Trudéng Ban
(Paky)

TRUONG QUOC THANG
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BAO CAO LUONG TONG GIAM DPOC VA THU LAO
HPQT, BKS, BAN THU KY

5.1. THU LAO HPQT, BAN KIEM SOAT VA BAN THU KY NAM 2009
Nam 2009, HPQT, BKS va Ban thu ky HPQT khong cé thu lao cho hoat dong.

5.2. PE XUAT LUONG TONG GIAM POC

Can cu tinh hinh hoat dong cua cong ty trong nam 2009 va bién ban Hop Hoi deng Quan tri
15/03/2010, HbQT de xuat trusc DPHDCD vé muc luong gop cua Tong Gidm doc 1a 88 tri€u
dong/thang va Tong Giam doc s¢ dugc huong Iwong thang 13 va cac khoan thudng theo quy
dinh va chinh sach nhan sy chung ctia Cong ty.

5.3. DPE XUAT THU LAO HPQT, BAN KIEM SOAT VA BAN THU KY NAM 2010

Cin ctr tinh hinh hoat dong ctia cong ty trong niam 2009 va bién ban Hop Hoi dong Quan tri
15/03/2010, HPQT Céng ty d& xuat truéc DPHPCD mic thit lao cho HPQT, Ban kiém sodt va
Thu ky HDQT nam 2010 nhu sau:

- Tong thii lao cho HDQT: 910 tridu déng/nim
- Tong thil lao cho Ban Kiém sodt: 195 tri¢u dong/nim
- Tbng thi lao cho Ban Thu ky HPQT: 65 triéu déng/nim

Dai hoi dong C6 dong s& uy quyén cho HDQT phan bd muc thi lao cho HPQT cho timg thanh
vién trong pham vi tong ngin sich thi lao cho HDQT.

Pai hoi dong C6 dong iy quyén cho Ban Kiém sodt phan bé mirc thii lao Ban Kiém sodt cho
tirng thanh vién Ban kiém sodt trong pham vi tong ngin sich thii lao cho Ban kiém sodt.

Hoi dong Quan tri, Ban Kiém soat va Ban Thu ky HPQT chi nhén thit lao khi cong ty hoat dong
¢6 loi nhuan trong nam 2010.
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BAO CAO TAI CHINH TOM TAT NAM 2009

6.1. BANG CAN POI KE TOAN
Céng ty C6 phian Nhua Ngoc Nghia

Bang cian déi ké& toan riéng tai ngay 31 thding 12 nam 2009

TAI SAN

Tai sdn ngin han

Tién

Céc kho#dn diu tu ngdn han

Cédc khodn phii thu ngdn han
Phai thu khach hang
Tra trude cho ngudi ban
Céac khodn phai thu khédc

Hang tén kho

Tai sdn ngdn han khac
Chi phi trd trudc ngidn han
Thu& gi4 tri gia ting dugc khau trir
Tai sdn ngdn han khac

Tai sdn dai han
Ci4c khodn phai thu dai han

Tai san cé dinh

Tai sdn ¢d dinh hitu hinh
Nguyén gid
Khdiu hao liy ké

Tii san cd dinh hitu hinh thué tai chinh
Nguyén gid
Khdu hao lity ké

Tai san c6 dinh v6 hinh
Nguyén gid
Phdn bd Iy k&

XAy dung cd bdn dd dang

Cédc khoan ddu tu tai chinh dai han
Pau tu vao cdng ty con
PAiu tu vao cdc cong ty lién két

Tai sdn dai han khdc

Chi phi tra trude dai han
Tai sdn thu€ thu nhip hodn lai

TONG TAI SAN

Ma

SO

100

110

120

130
134
132
135

140

150
151
152
158

200

210

220
221
295,
223
224
225
226
227

228

229
230

250
251
257

260

261
262

270

Thuyé&t
minh

10

11

31/12/2009
VND

328.535.485.573
77.716.613.857
2.000.000.000
181.600.728.438
160.971.865.711
10.159.829.391
10.469.033.336
57.836.799.155
9.381.344.123
3.969.209.621
5.327.134.502
85.000.000
730.878.928.669

7.953.596.832

623.282.969.432 -

186.369.945.076
373.524.199.925

31/12/2008
VND

120.739.852.191

9.848.587.755

69.728.591.092
53.671.361.414
10.036.038.620

6.021.191.058

36.165.582.139
4.997.091.205
963.622.681
3.918.668.669
114.799.855
519.114.689.463
3.953.660.625
485.781.583.375

192.103.457.150
353.298.717.307

(187.154.254.849) (161.195.260.157)

178.353.570.335
205.675.892.711
(27.322.322.376)
199.837.483.800
199.953.050.600
(115.566.800)
58.721.970.221

78.020.0006.000
72.880.000.000
5.140.000.000

21.622.362.405
20.871.435.866
750.926.539

85.459.867.171
98.561.549.780
(13.101.682.609)
199.924.158.900
199.953.050.600
(28.891.700)
8.294.100.154

14.090.000.000
8.950.000.000
5.140.000.000

15.289.445.463
15.289.445 463

1.059.414.414.242

639.854.541.654
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Céng ty C6 phian Nhua Ngoc Nghia

Béng can doi k€ todn riéng tai ngay 31 thdng 12 nim 2009 (tiép theo)

NGUON VON
NG PHAI TRA

Ng¢ ngin han
Vay ngin han
Phéi tra thuong mai
Ngudi mua trd tién trudc
Thué phéi ndp Ngin sach Nha nudc
Phai trd nhan vién
Chi phi trich trude
Céc khodn phdi trd khic

Ng¢ dai han
Vay va ng dai han
Dy phong trg cdp thoi viée

VON CHU sO HTU

Vén chi s¢ hitu
Vén ¢d phin
Thing du vén ¢d phin
Chénh léch tf gid
Qu¥ dy phong tai chinh
Quy khdc thudc vén chii s& hitu
Lgi nhudn chua phan phdi

Nguén kinh phi su nghiép
Quy khen thudng va phic 1gi

TONG NGUON VON

Ngudi [ap:

Nguyén Thi Chéu
K& todn trudng

Ma
0

300

310
SHEl
312
313
314
31y
316
319

330
334
336

400

410
411
412
416
418
419
420

430
431

440

Thuyét
minh

12
13

14
15
16

17

18
18

19
19

20

31/12/2009
VND

544.776.522.301

318.705.352.759
241.578.032.746
46.059.203.818
1.233.344.904
13.406.775.247
7.381.834.627
79222229227
1.823.939.190

226.071.169.542
226.018.971.060
52.198.482

514.637.891.941
514.291.948.928

371.077.780.000
46.500.000.000

(4.480.600.466)

1.014.319.564
192.503.849
99.587.945.981

345.943.013
345943013

31/12/2008
VND

313.297.341.128

227.850.426.831
187.352.273.485
25.990.006.905
142,433,790
5.425.034.553
2.966.166.410

5.974.511.688

85.446.914.297
85.446.914.297

326.557.200.526

326.528.075.366
299.349.000.000
3.750.000.000

320.839.748
192.503.849
22915731969

29.125.160
29.125.160

1.059.414.414.242

639.854.541.654

Ngudi duyét:

La Vin Hoang
Téng Gidm déc
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Cong ty C6 phan Nhya Ngoc Nghia

6.2. BAO CAO KET QUA KINH DOANH

Bdo c4do két qua hoat dong kinh doanh riéng cho nim ké&t thic ngay 31 thang 12

nam 2009

Téng doanh thu

Trit hing bén bi tra lai

Doanh thu thuin
Gi4 vén hang ban

Lgi nhuédn gop

Doanh thu hoat ddng tai chinh
Chi phi hoat ddng tai chinh
Chi phi bdn hang

Chi phi quin 1y doanh nghiép

Lgi nhuan thudn tir hoat dong kinh
doanh
K&t qua ti cac hoat déng khac

Thu nhip khic
Chi phi khac

Lgi nhuin trude thué
Chi phi thué& thu nhip hién hiinh
Lgi ich thué thu nhép hoan lai

L¢i nhuin thuin

Nguoi lap:

Nguy&n Thi Chau
K& todn truing

Ma

,\;

SO

01

02

10

11

20

21
22
24
25

30

40
31
32

50

51

52

60

Thuyét

minh

21

22
23

24
25

26

26

2009
VND

750.178.468.980

(253.240.289)

2008
VND

522.104.366.910

(2.016.450.510)

749.925.228.691

(531.097.729.385)

520.087.916.400

(412.928.470.873)

218.827.499.306

1.761.783.106
(55.021.640.129)
(25.417.111.265)
(30.156.740.026)

107.159.445.527

2.685.194.160
(48.780.293.233)
(18.887.907.728)
(18.025.000.966)

109.993.790.992

2.374.884.673

24.151.437.760

2.598.286.279

(2.433.708278)  (1.268.997.634)
109.934.967.387  25.480.726.405

(11.097.947.945)  (2.364.994.636)
750.926.539 -
99.587.945.981  23.115.731.769

Neudi duyét:

La Vin Hoang
Tong Gidm doc
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6.3. BAO CAO LUU CHUYEN TIEN TE

Céng ty Cé phan Nhua Ngoc Nghia
Bdo cdo luu chuyén tién té riéng cho ndm két thiic ngay 31 thang 12 nim 2009

Ma  Thuyét 2009 2008
s6  minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Lgi nhuén trude thué 01 109.934.967.387  25.480.726.405
Diéu chinh cho cdc khoan
Khau hao va phan bo 02 40.741.441.081  32.579.099.646
Cac khodn du phong 03 52.198.482 -
L3 chénh 1éch (f gid chua thyc hién 04 2.856.168.990 .
Lii tir hoat dong dau tu 05 (950.640.785)  (1.430.045.289)
Chi phi 1ai vay 06 31.249.357435  23.938.861.235
L.¢i nhuén ti hoat dong kinh doanh
trudc nhifng thay 461 v6n ltu hng 08 183.883.492.590  80.568.641.997
Bién dong cdc khodn phdi thu va tai
sdn ngin han khdc 09 (120.256.326.471) (11.696.432.486)
Bi¢n dong hang ton kho 10 (21.671217.016) (18.984.575.307)
Bién dong cdc khodn phdi trd va ng
phdi trd khdc 11 0.016.889:256 5.829.631.385
47.972.838.359  55.717.265.589
Tién 14i vay da trd 13 (24.027.135.208) (23.938.861.235)
Thu¢ thu nhp doanh nghiép di ndp 14 (8.056.644.510)  (1.227.752.664)
Tién chi khdc cho hoat ddng kinh ,
doanh 16 (176.654.100) (595.697.891)

Tién thuin thu tif hoat dong kinh

20 15.712.404.541 29.954.953.799
doanh
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Céng ty C6 phadn Nhira Ngoc Nghia
B4o cdo luu chuyén tién té riéng cho nim két thic ngay 31 thang 12 nim 2009
(ti€p theo)

Ma Thuyét 2009 2008
i minh VND VND

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua ai sdn c§ dinh va tai

san dai han khdc 21 (76.860.828.518)  (7.951.989.021)

Tién thu ti thanh 1y tai sdn c& dinh

va tai san dai han khéc 27 138.361.488 =

Tién gt ¢6 ky han 23 (2.000.000.000) :

Tién chi ddu tw g6p von vao cdc don

vi khdc 25 (63.930.000.000) (14.090.000.000)

Tién thu 14i cho vay va ¢6 tidc 27 962.633.205 1.246.175.717
Tién thuan chi cho hoat dong dau tu 30 (141.689.833.825)  (20.795.813.304)

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tif phat hianh ¢§ phi&u
Tién thu tlf phét hanh trdi phidu
Tién vay ngdn han va dai han nhin
duge

Tién chi trd ng gdc vay

Tién chi trd ng thué tai chinh

Tién trd ¢d tic

Tién thuan thu tu/(chi cho) hoat dong
tai chinh

Luu chuyén tién thudn trong nim
Tién ddu nam

Tién cudi nim

31

33
34
39
36

40

50

60

70

93.150.000.000
100.000.000:000

583.369.209.726
(532.258.789.290)
(50.414.965.050)

382.745.277.802
(348.105.305.054)

(36.859.278.256)
(512.771.860)

193.845.455.386  (2.732.077.368)
67.868.026.102 6.427.063.127
9.848.587.755 3.421.524.628
77.716.613.857 9.848.587.755
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GIAI TRINH BCTC VA BAO CAO KIEM TOAN

B U e e e U e e U U U U U U U

aana

KPMG Limited Telephone +84 (8) 3821 9266
10" Floor, Sun Wah Tower Fax +84 (8) 3821 9267
115 Nguyen Hue Street Internet  www.kpmg.com.vn

District 1, Ho Chi Minh City
The Socialist Republic of Vietnam

BAO CAO CUA KIEM TOAN VIEN POC LAP

Kinh gti cdc C§ dong
Céng ty C8 phan Nhua Ngoc Nghia

Pham vi kiém todn

Chiing t6i d4 kiém todn bing cin d6i k& todn riéng dinh kém cia Cong ty C§ phan Nhua
Ngoc Nghia tai ngay 31 thdng 12 nim 2009 va bdo cdo két qud hoat dong kinh doanh, bdo
cdo thay d8i vén chi sd hitu va bdo cdo Iuu chuyén tién (¢ riéng cho niam k&t thic ciing ngay
va cdc thuy&t minh kém theo. Céc bdo cdo tai chinh nady thudc trach nhiém clia Ban lanh
dao Céng ty. Trach nhiém cta ching t6i 12 dwa ra y ki€n vé bdo cdo tai chinh ndy cin cd
trén k&t qui kiém todn clia ching t6i. Bdo cdo tai chinh clia Cong ty cho nam k&t thic ngay
31 thang 12 nam 2008 dugc kiém todn bdi mot cong ty kiém todn khac va cong ty ki€m todn
nay di dua ra § ki€n chdp nhin toan phin ddi v6i bdo cdo tai chinh nay trong bdo cdo kiém
todn ngay 28 thang 2 nim 2009.

Chiing t6i da thyc hién cong viéc ki€m todn theo cdc Chudn myc Kiém todn Viét Nam. Cic
chudn myc nay yéu ciu ching i phdi lap k& hoach va thyc hién cong viéc kiém todn d€ ¢6
dugc sy ddm bo hgp 1y ring bdo cdo tai chinh khong chita dung cdc sai s6t trong y&u. Cong
viéc kiém todn bao gém viéc kiém tra, trén cd s chon miu, cdc bing ching xdc minh cho
céc s8 liéu va thuyét trinh trong bédo cdo tai chinh. Cong viéc ki€ém todn cling bao gdm viéc
ddnh gid cdc nguyén tdc k€ todn dugc 4p dung va cdc udc tinh trong y&u clia Ban linh dao,
ciing nhv viéc danh gid cich trinh bay tdng quat ciia bdo cdo tii chinh. Chiing t6i cho ring
cdng viéc kiém todn da dua ra nhitng cd s8 hgp 1y d€ 1am cin cif cho ¥ ki€n clia chiing t6i.

Y ki€n ki€m todn

Theo ¥y kién clia ching 10i, bdo cdo i chinh riéng da phdn 4nh trung thuc va hop 1y, trén
cdc khia canh trong y&u, tinh hinh tai chinh ciia Cong ty C6 phan Nhua Ngoc Nghia tai ngay
31 thdng 12 nim 2009, k&t qud hoat dong kinh doanh va céc ludng lvu chuyén tién t& khong
hgp nhat trong nim k&t thiic ciing ngay, phit hgp véi cdc Chudn myc K& todn Viét Nam, Hé
théng K€ todn Viét Nam va cdc nguyén tfc k& toan phd bién dugc Viét Nam chap thuin.

Cong ty TNHH KPMG

Viét Nam

Glay Chu’ng nhan Pau tw s8: 011043000345
-kiém todn s8: 09-01-509

gfﬂﬁ Lhakfl-
Wang Pu y Nguyé&n Thanh Nghi
' viéy s6 NO864/KTV Chitng chi kiém todn vién s& 0304/KTV

Pho Tong Gidm doc

Thanh ph H6 Chi Minh, 15 thdng 3 nim 2010

L2yl

el
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CAC CONG TY CO LIEN QUAN

Tinh dén 31/12/ 2009, Céng ty C6 phan Nhya N goc Nghia da déu tu vao cac Cong ty nhu Cong
ty Co phan Nhya PET Viét Nam, Cong ty C6 phan PET Qudc te Cong ty C6 phan Thuc pham
Dbong A va Coéng ty C6 phan Thyc pham Hong Phi, trong d6 tong sé ¢ phan s¢ hiru tinh dén

cudi nam 2009 nhu sau:

Vén didulg TSVI}TZS/%‘(;‘;‘ S8 cé phin TZ‘(‘,)gp*‘;Vig;ri
Cty CP Nhya PET Viét Nam | 23.624.000.000 21,76% 514.000 | 5.140.000.000
Cty CP PET Qudc té 80.000.000.000 18,00% 1.440.000 |  14.400.000.000
Cty CP Thyc phdm Dong A 45.000.000.000 93,96% | 4.228.000 | 42.280.000.000
Cty CP Thyc phdm Hong Phii | 90.000.000.000 18,00% 1.620.000 | 16.200.000.000
Téng cong | 78.020.000.000
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TO CHUC VA NHAN SU NAM 2010

9.1. SOPO CO CAUTO CHUC

PAI HOI PONG CO

PONG !
|
|
oNG )
Hol PONG | 2
-r——-| Ban kiém soat
QUAN TRI s
L A |
| |
~ B :
TONG GIAM POC (-~
= 4
| | | |
Pho TGD Phé TGD
o :r "?F,Thi? vién | | Nouyén ieu, Dau v A Pho TG - é:')‘q‘j érf?san
e & Phat trién nha (Hanh chinh, Quan Tai chinh e
& cung cép tri va Cung (rng) Ll B
; : ; : Giam dbc Giam dbc
Giam dbc Giam déc Giam dbc Giam déc : ;
Banhirs Fiae e DA tip Tai chinh Quanrée quéc Ki&m ;caan noi K& toan trudng

9.2. THANH VIEN HOI PONG QUAN TRI

Hoi dong Quan tri hién nay ctia cong ty gdm c6 8 thanh vién:

TRINH PQ CHUYEN MON

K¥ su co khi ché tao mdy

Ong LA VAN HOANG Chu tich A
e uhe Cu nhan kinh doanh quoc t&
Ba BUI BICH HONG Ph6 Chitich | Chuyén vién logistic.
CEO chuyén nghiép.
. NI P Thac sy Kinh té
Ba LA BUI HONG NGOC Phé Chu tich (MBA Switzerland)
N N . Thac s§ Quan tri kinh doanh
LA HOAI NAM Thanh vié : :
Ong (@) anh vién (MBA UK)
Ong LA MINH TUAN Thanh vién Cu nhan Quan tri kinh doanh
Ba BUI BICH HQP Thanh vién Ctr nhan Kinh té
Ba NGUYEN THI CHAU Thanh vién Cur nhén Tai chinh Ké toén
Ba DAO THI THUAN Thanh vién Chuyen vién logistic.
CEO chuyén nghiép.
Ong JEAN ERIC JACQUE Thanh vién CEO Red River Holding
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Phan cong cong viéc ciia Hoi dong Quan tri nhu sau:

Stt Ho & tén Cvu | Phu trich
5 R o Chi dao va dicu hanh tong th¢ HDQT, Ban TGP NNC va cac
1 La Van Hoang Chu tich Cong ty con
o N . Phu trach Nganh Cong ngh¢ thuc pham; To chtrc can bd toan hé
2 | Bui Bich Hong Ph6 CT théng NN
La Biii Hong ) Phu trich Pau tu toan h¢ thong NN; Phu trach nganh bao bi
3 Ngoc Ph6 CT | pET; Phuy trdch Xuét khau; Truc tiép didu hanh Interpet
o . ) Phu trdch Nganh ché bién Thuy hai san; Tryc ti€p di€u hanh
4 | LaMinhTuan | Ph6 CT | gyane Phi Food va bdo cdo cho HDQT
Phu trdch Quan trj Rui ro va Cong tdc Chinh quyén cho tdan hé
5 Biii Bich Hop Uy vién thong; Truc tiép Dieu hanh VNP va bdo cdo cho HDQT
6 Jean Eric Uy vién Quan tri Co phieu NNC
N . ) . Phuy trach Quén Efi Pau vao cho toan hé thong; Phu trach chinh
7 | Dao Thi Thuan Uy vién sdch Lao dong tién lwong va Hanh ch4nh Quan tri
Nguyén Thi . Phu trach Kiém soat ngf)i bd; Hach todn Ké& toan va Thuc hién
8 Chau Uy vién | nohia vu lién quan Thué véi Nha Nude
Phy trach Quan tri dau ra Nganh Cong ngh¢ thyc pham; Phu
.. o trach Ban hang, Quan h¢é Quoc t€ va Xay dung thuong hiéu cho
9 | LaHoaiNam | Uyvién | . 1 théng: Truc tiép didu hanh Dong A Food ; Phdt ngon
vién cua HDQT NNC

9.3. THANH VIEN BAN PIEU HANH

HDQT trong phién hop ngay 15/03/2010 di nhat tri cir ong La Vian Hoang — Chu tich Hoi dong
Quan trj s& tiép tuc kiém Tong Gidm ddc Cong ty cho dén khi c6 quyét dinh thay thé khic cua
HPQT va dugc Pai hoi dong C6 dong thong qua.

Tém tét 1y lich cdc thanh vién Ban diéu hanh

CHUC VU

TRINH PQ CHUYEN MON

A o N . . . K su co khi ché tao mdy
1 | Ong LA VAN HOANG 1961 | Tbng Giam ddc ’ , P
Ctr nhan kinh doanh qudc té
N R 5 - én lidu, da Thac s¥ Kinh té
2 | Co LA BUTHONG NGOC | 1985 | P16 TGD —Neuyén licu, dau ae sy
tu & phat trién nha cung cap (MBA Switzerland)
N R 5 _PA 4 Thac s¥ Quan tri kinh doanh
3 | Ong LA HOAINAM 1979 | Ph6 TGD - Dau tir & Phat ac sy Q .
trién Kinh doanh (MBA UK)
N R 4 _H3 ? A Chuyén vién logistic.
4 | BaPAO THI THUAN 1978 | Pho TGD - Hanh chinh, Quan Y &
tri & Cung Ung Vat tu CEO chuyén nghiép.
. , Thac S§ Kinh t& - Tai chinh, Ti
5 | Ong PHAM DUY HIEU | 1978 | Ph6 TGP - Tai chinh ae sy i fe - hdn cund, T
dung & Luu thong tién té
0 NGUYEN MANH Ph6 TGD - San xuit, B4 .
6 | One NGU ' 1963 | Pho TGD - San xuat, Ban Ct nhan Quan tri Kinh doanh
HA hang & Phan phoi
7 | Ba BUI BICH HQP 1950 | Gidm déc Kiém todn ndi bd Cir nhan Kinh té
6 NGUYEN THI KIM .
8 SOHI GU ) 1981 | Gidm doc tai chinh (CFO) Thac sy Tai chinh doanh nghiép
9 | BANGUYEN THI CHAU | 1964 | K& todn truong Cir nhan Tai chinh K& todn
10 | Ong PHAM MINH HIEU | 1979 | Gidm ddc Bén hang Cir nhan Quan tri Kinh doanh
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CHUC VU TRINH PQ CHUYEN MON

11 | BaDPUONG VAN ANH 1981 | Gidm déc Dau tu Thac s¥ Kinh té
BaNGUYEN N . . 4 .
12 Q;Y(Ifl[I-JI GOC 1981 | Gidm doc Quan hé quoc t& Cu nhan Quan h¢ quoc té

9.4. BAN KIEM SOAT

STT ‘ HO TEN CHUC VU
1 Ong TRUGNG QUOC THANG Trudng ban
2 Ong BUI XUAN XAY Thanh vién
3 Ong NGUYEN VAN THANH Thanh vién

9.5. CAN BQ CONG NHAN VIEN VA CHINH SACH NHAN Sy’

Nham muc tiéu chudn héa doi ngii nhan sy ddp ng cho nhu cdu phat trién méi caa hé thong
Ngoc Nghia trong giai doan sip t6i. Nam 2009 cdc chinh sich vé nhan sy ¢6 su dot phé so véi
cdc nam truoc ddy, mo dau cho giai doan mai d6i voi hoat dong xdy dung doi ngii nhin su cua
cong ty. Cuy thé thé hién qua cong tic tuyén dung va dao tao nhan sy nhu sau.

Cong tac tuyén dung nhan su

Nim 2009 ndi riéng va nhirg nim sau ndy néi chung, cong téc tuyén dung nhéan su duoc ban
lanh dao cong ty quan tam va danh su chu trong nhét dinh véi muc tiéu tim duogc nhitng nhan sy
thuc su ¢6 trinh d6 chuyén mon cao, dép ing duoc nhu cau cong viéc véi nhiéu 4p luc, phong
cdch lam viéc chuyén nghiép, ludn ludn sin sang dwong diu voi thach thirc dé hoan thanh cong
viéc v6i chat lugng tot nhat trong thoi gian ngan nhat va mot tinh than cau tién.

Tinh dén hét 31/12/2009, Cong ty c6 716 nhan su trong d6 nhan su khéi vin phong chiém 14%.
Lao dong pho thong chiém ~ 70%, tap trung chi yéu ¢ nha may Cu Chi.

Cong tac dao tao va huin luyén

Bén canh cong tic tuyén dung nham chon Iya dugc nhitng nhan su tai gioi cho cong ty, viéc dao
tao hudn luyén nang cao trinh d6 chuyén mén cho d6i ngii cdn bd quan 1y, k¥ thuat nhiéu kinh
nghiém cua cong ty 12 mot cong tac khong kém phan quan trong, bai vi thong qua cong tic huin
luyén d2o tao nay sé& gitip cho ddi ngii cdn b nhiéu kinh nghiém cia cong ty c6 thé tiép can duoc
cdc cong nghé quan ly mdi hi¢u qué hon, cac k¥ thuat cong ngh¢ hién dai hon, qua d6 gitp nang
cao dugc hiéu qua hoat dong san xuit kinh doanh cta céng ty néi chung, va su phat trién nghé
nghiép cua tung nhan vién nodi riéng.

Trong nam 2009, Cong ty da cir 13 nhan sy tham gia cac khéa hoc chuyén nganh & bén ngoai va
thudng xuyén to chirc nhiéu budi huan luyén, dio tao ndi bd khéac cho gan 150 can bg, cong nhan
vién toan cong ty.

Chinh sach dai ngd nhan tai

Chinh sich dii ngd cta cong ty luén hudng dén sy cong nhan va khen thuong that xting dang doi
Vi céc cd nhan, tap thé c6 nhimng thanh tich ndi bat cong hién cho sy phét trién cua cong ty.
Thong qua chinh séch dai ngd nay sé& thic day dugc tinh than 1am viéc va cong hién hét minh cua
ting cd nhan, ting tap thé trong toan hé thdng Ngoc Nghia, gép phan vao su phit trién 6n dinh
va phon thinh cia Ngoc Nghia trong hién tai va trong tuong lai.
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THONG TIN CO PONG, THANH VIEN GOP VON

10.1. CO PHAN VA CO PONG
Tong sb c6 phan cia cong ty tinh dén ngay 25/02/2010 1a 38.000.000 c6 phan. Trong d6:

* S c6 phan dang luu hanh va c6 quyén biéu quyét 1a: 37.999.922 cb phan.
= S c6 phan quy: 78 cb phan
Tong sb c6 déng cua cong ty tinh dén ngay 25/02/2010 1a 190 cb dong. Trong d6 gdm cé:
= Cb dong c4 nhan: 187 ¢6 dong, ndm giit 32.560.585 co phan, twong img voi 85,69% von
dicu 1¢ ctia cOng ty.
] Cé déng t6 chuc: 03 ¢ dong, ndm giit 5.439.337 cb phan, twong tmg véi 14,31% von
dicu 1¢ ctia cOng ty.
10.2. CO PONG NAM GIU TREN 5% VON PIEU LE
Danh sich c6 dong nam giir s6 luvong cb phan trén 5% von diéu 1é cua cong ty tai thoi diém
25/02/2010.

_ : CO PHAN
HO VA TEN S(()ifc)z[l?l])) : SO LUONG GIA TRI (VND)
1 | LA VAN HOANG 022354685 11.457.452 | 114.574.520.000 | 30,15%
2 | BUI BICH HONG 020481045 7.088.599 | 70.885.990.000 | 18,65%
3 | LA BUILHONG NGQC 023880724 6.937.064 | 69.370.640.000 | 18,26%
5 | LA BUI HOANG NGHIA 024202179 3.345.497 | 33.454.970.000 | 8,80%
6 | RED RIVER HOLDING WK — 192053 4.100.272 41.002.720.000 | 10,79%

10.3. CO PONG NUOC NGOAI
Danh sich c6 déng nudc ngoai clia cong ty tai thoi diém 25/02/2010.

.. . SO CMND / SO LUQNG TY LE
HO VA TEN LOATHINH GPKKD CO PHAN (%)
1 Red River Holding Té chirc WK — 192053 4.100.272 | 10,79%
Maxence Charles Eric A
2 Ca nhéan 09A174354 7.782 | 0,02%
Vanderlynden
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