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BAO CAO CUA HOI PONG QUAN TR
Kinf thua quy vi Co ding.

Cé thé ndl nam 2010 Ié& mot ndm ¢é nhidu thd thach cho ndn kinh 18 the gidi nél
chung vé nén kinh 1& Vigt Nam nél rigng, Cudc khing hodng va lgm phdat kéo ddl
lam anh hudng dén khd nhigéu cho moi hogt ddng kinh doanh wa nhdt I hoat Adng
san xudt thudng mai

Trong tinh hinh kinh t& chung 6 nhidu thi thach a6, Bang cd tam huyét clio bdn
thiéin 1éi cdng nhu todn thé Can BS Cong Nhén vién cda céng ty 34 khang ké ngdy
aém 1an tuy cOng nhau 14l chige thuyédn Bink An vugt s6ng. VE hom nay 181 rdt vui
duge thdng bao 1di quy vi C8 dang rdng Cong ty CP Thiy $6n Binh An da o6 dugc
rnhing két quad rat déng khich & v& mdt kgl nhudn, higu qud sdn xudt kinh deanh
clng nhu finh hinh tridn khai thiye hign mye tidu ehidn luge cda Coéng ty A8i véi cde
séin phdm mdi cé gié fr| cao

Cé thé ndl, gial dogn tap frung cao d ngudn luc cho ddu tu od sd vat chét nudl
tréng. san xudt va nghlén cdu khép kin. hodn chinh, x4y dung thi fruding réng khdp
céc nudc (1dp trung vao cdc thi fruding Ién ob gid i cao nhu My vd EU) va ddc bidt
I¢ xdy dung thudng hidu Binh An gdn idn véi chat Iugng hang ddu trong 3 ndm wvila
qua dé tgo tidn dé wing chdc d& Céng ty budc vao gial dogn gat hdi thanh qud
vi phdt tridn freng cde nam sép tdi

Kinh Thua qui ¢8 déng!

Nam 2010, Cong ty dat k&t quad san xudt kinh doanh tét, dac biét
tfrong béi cdnh kinh t& khdng cé nhiéu thudn gl nhu nam 2009,

KE ‘fé‘;c" BAT KE HOACH
(ty aéngh
Daanh thiu thudn 1.163.8 T A% Ll
Ty swdi 15l goo 2758 T 70% T~ 20
Ll mhwsdin sai thiod B 4+ 100%

Mlle 1ang trudng an tugng nhu vay chinh 14 két qud nhdng ndm qua ddu tu cho chlit Iugng
v thidang hidu uy tin cla Cong ty. giip cho git xudt kiviu cla COng ty luon & mic coo vd
win duge khach hang tin nniém va chdp nhan

Hogt dong xudt khdu céc san phdm clda Cong ty nam 2010 tisp
A - ) tyuc khal thac Igi thé vé chat lugng. thuong hiéu uy tin va dac
T’_|ONG E}|t P CUA HE)QT biét Ia thué sudt chdng phd gid 0% vdo th] trudng My.
Chign luge tap trung vao qudng bd vé xudt khdu sdn phdm vio cde th frudng déi
hdi chét iugng, an todn wé sinh thue phdm & mlc cao nhung cdng chdp nhan muc
glé cao hon nhidu th{ frudng khdc. Bd Id do:
1. Céng ty chi trudong conh franh bén wing bdng chdt Wdng, khing canh
franh bang cdch ban phd gid san phdm
2. Xay dyng thuong higu gdn lién vai chdt lugng dbi hdl sdn phdm cla Céng
ty phdi duge ede thi truding khé tinh chdp nhan



3. Cée thi trudng 18n ndy 181 ¢é Uy 1in, do dé & gitp han ché phén ndo i ro
céng nol khé adi nhu & 1ing xdy ra val méat 55 doanh nghiép khac trang
nganh.

4, Nam 2010, thi trudng My chiém dén 43.4% frong co ofu thi frudng xudt khdu
clia Céng ty. danh dbu két qud guan trong trong chidn Iuge phat frién thi
truding cla Cong ty.

Bang chia ¢, Céng ty da nhanh nhay tan dung uu thé duge ap thué chéng phd gid
0% véro thi truding My trong khi nhidu Cang ty cling nganh bl 4p thué chéng phd gid
cao hon dé chl aong ddy manh xudt kndu ddng thdi tao méi quan hé véi cde ban
héng mdi, qudang ba thudng higu Binh An ngdy mét réng khdp tai th trudng My,
By chinh 18 fidn & ving chdc g€ cde nam tdi thudng higu Binh An ngdy céng
quen thude tai thi truding My,

Kinh thua qui C& Béng!
WNam nam khdng phdi Ia déi d6i val mdt d51 ngudi, nhung dé1 vdi Binh An ddy i6
mat chdn duding ma ching 147 it hdo ghi [én nhifng thanh qud dat dude nhu sau:

N&m 2010, Céng ty da hoan thién va dua vao hoat déng Vién
nghién cdu Thiy sdn Binh An nhdm hd trg dac lye cho chién luge
phat trigén dua trén nén tang khoa hoc cong nghé cla Cong ty.

Théing 7 nam 2010, sau gdn 2 nam Sdu U xdy dung. Céng ty d4 dua vdo hoat ddng
Wign nghién edu Thiy sdn Binh An, Vién nghién cdu chinh K mdt y&u 18 then chat
trong chidin lude phdt trién dua frén ndn tdng khoa hoc céng nghé, Vién nghidn cdu
quy tu nhidu gido su, fin § cd uy tin frong ngdnh thiy sdn, héa sinh, vé&i muc tiéu
nghién cfu va phdt fién gidng cd fra cd chdt Iudng. nghién cliu céc quy trinh, quy
céch nudi fréing cda tra vila cho hidu qud kinh 18 cao wvila ddm bdo an todn vé sinh
cao nhdt, ddng thdi nghién clu phat tidn cde sdn phdm mdi, ¢b gid frj dinh dudng.
gid tri kinh 18 cao, 1an dung ngudn ca nguyén U quy Gid.

Nang cap nhd méay phuy phdm vdi céng nghé chat lugng cao, 4dm bdo vé sinh an
todn va dat fidu chudn xudt khdu.

Xy dung kho lanh 10.000 18n ddm ba ctng sudt chia cho todan hé théng nhd may.

XAy dung vé dua vao hogt déng nhd mday Gid Trj Gia Tang nhdm da dang héa céc
mat hang thye phdm dinh dudng.

Ve ddc bigt théinh cdng hon hét 14 Sdn phdm nudc uing collagen duge tung ra thi
truding véo quy | nam 2011 chinh 14 k&t qud nghign cliu va phat tign cda Vién
nghién cdu.

Vién nghién edu thiy sdn Binh An sé gilp Céng ty ndng cao nang Iuc canh tranh
béng chdt liging san phdm, déng thdi da dang héa sén phdm hudng téi cac san
m fhide phdm dinh duding cé gid ti cao. C6 thé noi, viec Vién nghién cdu thly
s4n Binh An K mét et mée dang nhd tfrong qud trinh Céng ty 1 tri€n vé hudng
Aa8n trd thénh Céng v hding ddu vé finh vic ché bign thuc phdm tal Vist Nam.

Vifa qua, Bé Khoa Hoc C6 Ngh‘dah&hqeac di hal b VNG nhu sau:

;1‘5'-' ghién clu codng nghé san xudt Collagen va canxl hogt tinh t ghu phim cd tra
VNE

= Nghién cdu dng dung cae gidi phdp dong bé cho mé hinh nudi tham canh ¢4 tra

nang sudt coo. cd hidu qua kinh 18 bén ving d BBSCL 11 ty

= Binh gié da dang ngudn gen ca tra 4.5ty

» Dy &n téil trg cho cong fy vé céng nghé 18 bdo séng 10ty déng
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thua qui C& Béngl
al déng clua Hai ddng quan tri néam 2010,

cho
hénh quy ché g Chy
nia ndng Iuc qudn fr v fi nh ba
Téng thiz lao cho 5 thanh vién HS|
<khodn ndo khac>,

Kinh thua qui C& Béng!

Nam 2011 sé la mét nam thld thach déi vai cac doanh nghiép

trong nganh thiy san do tinh hinh kinh t& vi mé bdt 8n. Tuy nhién .
trong bdi cdnh khé khan nhu vay thi ngude lai Binh An sé ¢cé co :
hi blc phd va vuon l&én chi&m linh thi trudng hon. Vi:

Trong b&i cdnh nganh ché bién xudt khdu ¢ fra cd hdang trdm doanh nghiép kén,

bé cing canh tranh tQi cdc th] truding xudt khdu, néu deanh nghigép khéng cé

hudng di riéng cho minh thi sé bi rdi vao vong xody canh franh vé gid cd, chdt igng '
56 di xudng va cd nguy od b ddo thdi. Nhan thiic duge nhing thd thach d6 ngay i
1 ngdy thanh 1gp, Cong ty da chon con Audng réng 38 phat tidn, vai muc tidu
phat fign thénh céng ty thuc phdm ché bign hang 3du vdi nén tang thudng hidu :
uy tin vé nang e nghign cdu khoa hoc phyc vy sdn xudt, '

MNam 2011, Céng ty & 1ap frung ddy manh xudt khdu vé phat tidn thi trudng ndi dia
cho cdc sdn phdm mdi mang tinh chién Iuge cla Cang ty dé 14 sdn phdm gid trj gia '
1ang va nudc udng collagen. Bay 1& nhdng 53n phdm mang ham Iugng ky thudt
cao, mang lai nhidu dinh dudng cho ngudi ddng, du kién sé mang lai nhidu gid tri
cho Céng ty. Hign nay. Cong ty d4 dong I8p k€ hoach xust khdu vé md réng sang
mét 8 thi trudng My, Chau Au, Trung BAng. Malaysia, Phillipin, Thailan, _ Song song ;
a6, Cang ty 5& 1iép tue xay dung va hadn chinh hé théng phan phdi frong nude '
nhdirn dem gl cde san phdm ndy d&n 14n tay ngudi tidu dung.

Bding nhidng thanh cong nén tdn dd, chang téi tin tuding rdng cting ty Binh An s& dat |
mifc doanh thu frén 100 tigu USD vdo cudi nam 2011 ndy vai mdc kgl nhudn dy kigén '
I& 8 trigu USD. !

Wé tél chinh, Céng ty tdp trung vao vigc gidm ngudn vin vay. déng thdi cdn adi :
ngudn vén vay dai han vda ngdn han nhdm muc tiéu ndng coo ndng Wc tai chinh i
cla Céng ty. Gial doan tap trung vila sdn xudt viia ddu tu co s ha tdng hodn
chinh t nudi trdng. chd bidn, xudt khdu khép kin vila qua cdn mdt ngudn v&n 16n '
U cdc khodn vay ngan hang. Cho dén nay, vugt gua nhidu thd thach cla cubc :
suy thodi kinh 18, Céng ty dd cd dude mdt nén 1dng od sd vat chat vidng chdc, mot
ndn 1dng thuong hidu uy tin 38 1Y tin bude vao giol doan gat hai thanh qud va 1
a6, ob cd 8 aé quyét lié1 co cdu ngudn vén, gidm ng vay tao ddng ive gidp Cdng
ty ngéy cdng haat ding cé hidu qud va phat fridn

Céng ty 58 tidp tuc gdy dung, phat tién m&i quan hé gén bé véi ngudi lao dong. :
vdi khach hdng va cac nha cung ofp nguyén iéu. Luc lugng lao ddng gdn bd hét !
Idng vl cdng vide, ddng 1&ng thuc hién cde muc Héu chidn luge cla Cong ty chinh

15 d&ng IJe phdat tidn monh mé cla Céng by, BSi véi khdch hang, Céng ty igp tuc .
thyc hién nhing cam k&t vé chdét lugng, an fodn vé sinh thuc m & mic coo nhat '
vé khédng ngling cdi 1i8n va nghién cdu, cho ra ddl thém nhidu sén phdm da dang, '
cd chdt Iugng cao. B vdi nhing nhd cung cdp nguyén liéu, Cong ty & tuc chinh
séich hé g theo phudng chém vidla mang lal igi ich cho ngudi nudi trdng, vila ddm '
bdo ngudn nguyén lidu &n dinh véi chi phi phi hgp nhdt cho Cong ty.

BAD CAD cUA HOI BONG QUAN TRI O ;



Nhan dip nay, 181 xin chan thénh cdm on sy Ong hé vé cam k&t gdn bé au ddi cla

cdc doi tac, khdach hang. T6i cing bay 16 sy tran trong. cho sy déng thuan cla cad

tap thé U Bon Giam Bdc dén ting cdn bd, cbng nhan. Ban than 18 khéng ngdng F £ >, &

vun ddp tinh yéu thudng € gdn k&t mét thanh vién cOng mat chi hudng. Béc bigt, BAO CAO CUA BAN T NG GIAM c
migt nhan 1 quan frgng khae 1& sy dng he Tuyet adi 1l cde od déng, T8I 1t od on vér
i &n nhidu cd dbng 48 dbng hdnh cdng céng fy wadt gua nhiéu khd khan rong thdi
gian ddu xay dung. léng fin d& da tiép thém sdc manh & ching téi wuidt qua moi
trd ngal dua Bianfishco vdon xa ra thé gidgi. Cudi Idi, T8I mong rdng sé fiép tuc nhdn : g . o
dudc syl ung hé cua quy vi frong nam 2011 ¢ thuc hign thanh cbng C.I:_'JC. k& hoach » BDANH GIA TINH HINH HDAT B'ONG NAM 2010
de ra, hudng 1di muc tieu phat men thanh céng fy ché bign thuc pham hang Ahu
cla Viet Nam, Kinh chic dgi hél ddng of ddng thanh céng va hgp tac 16t dep , HOAT DONG ';!U.»E‘-.N LY TAI CHINH

v (] L el

e e = = = = - - - - -
. LA

» LUONG THUSNG CUA BAN TONG GIAM BOC

¥in trén frong cdm on,

Thay mdat Hoi déng qudn tr » GIA TRI SO SACH
Ch fich ;

HOAT BPONG DAU TU TAI SAN CO BINH

HOAT BONG XA HOI

PHAM TH| DIEU HIEN

-y » TG CHUC VA NHAN SU

TS e PHUONG HUGNG HOAT BONG NAM 2011
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A - DANH GIA TINH HINH HOAT PONG NAM 2010

DOANH THU 2010 BAT

1.163""

Tang 42% so v6i nam 2009 va dat 77% ké hoach

Theo 55 liéu hap nhét, frang ndm 2010, doanh thu thudn cda Cang ty dat 1.1 834 ty
déng. tang 42% so wdi ndm 2009 vé dat 77% ké hogch. Nla ddu nam 2010 & théi
didm khé khan chung clda ngdnh xudt khdu thly san ché bidin, ddc bidt Ia xudt
khdu vao thi truding chau Au do khing hedng ng céng tal edc nude chau Au am
cho sdfc mua cda ngudl fidu dcln%chdu Au gidm 0t ré 1t ngodi ra quy 3. ddc bigt
I8 quy 4 tinh hinh nguyén lifu didn bign phdc fap, gid nguyén ligu tang &t bidn
eung Idm anh hudng phdn ndo dén tink hinh kinh doanh edia ed nganh. Tuy nhién,
nam 2010 edng ghi nhdan nhdng nd e dang khich I cda tap thad Cong ty, clng
nhau vJdt gua nhdng khd khan thd thach, Cong ty da nd Iuc thu hogch, thu mua
ti nhiing hd nudi e nguyén liéu than thiét cla Céng ty. lubn ddm bdo finh hinh
nguyén lidu 8n dinh, dd cung cdp cho hogt déng ché bidn. Ngodl ra, ban Téng
gidm déic dd rd1 linh hogt trong viéc khal thac lgi théd thud sudt chéng bén phd gid
viio thi truding My béng 0%, trong khi mat s& doanh nghiép khée bi ép thué coo, a8
tang cuding xudt khdu vae thi trding My, ddng thdi nhanh chéng qudng bd v xdy
dyng mang IWal khdch héng thén thidt tai thi tiudng My, 1go 1idn dé wing chdc ad
tiEp tyc ddy manh chifin luge phdt tridn thi truding My clha Cang ty.

K&t qud san xudT kinh doanh va mét & chi fiéu 141 chinh frong cde nam via qua cla
Cong ty nhu sau (aan v: Trigu VINE):

1 Doann thu thudn 831 404 837,841 11838
2 loinhuangép 1 167 943 188,521 275,804
3 Lot nhuan rusc thué ' 13.962 54,287 Pe.411
4 Lol nhuan sou thud | 123982 45371 9.1
§ | T¢ hengngvoyidnchdsd hau 13 am 172
&  LeinhuGn/cSphidu(viD) 27 1.001 2223

1 :_: BAO CAO CUA BANTONG GIAM BAC

MUC LAI GOP 2010 BPAT

275,5T‘:’E)5NG

Tang 73.8% so v&i ndm 2009 va dat 23,3%

Ty sudt 1ai gdp clio Céng ty ndm 2010 dat 23.3%, fuong dng véi mdc 15 gép dot
2755ty dbng, tang 73.8% so véi nam 2009, Ldi nhuén sau thu& ndm 2010 dat

89,3 ty déng, dat trén 100% k& hogch ndm. Mdce 1ang udng 6n Tudng
nhd véy chinh i& két qud nhlng ndm guo ddu tJ cho chdt Iugng vé thuong higu uy

tin ela Cong ty, gidp cho gid xudt kndu clia Céng ty ludn & mdc coo va van duge
khach héing tin nhiém vé chdp nhan. BAc biét, trong nam 2010, khal thac uu thé
thué chéng phd gid bé&ng 0% vdo thi truding My cla minh, Céng ty da thanh cdng
trong vige ddy manh xudt khdu sdn phdm véo thi triuting My, 18 thi fruéing ludn d&i
hidi ehdt IUgng coo nhung o6 gid mua rdf 181, Nam 2010, thi frddng My chiém aén
43.4% frong o edu xust khéu theo thi fruéng cba Céng ty. 1 mét thanh tyu trong
chién luge ddy manh xudt khdu vao cde thj trubing cd gid trj coo cla Céng ty.

Hoagt d¢n§ san xudt van &n dinh, dugde glam sat chdt ché nhdm ddo bée céc quy
trinh vé& ddm bdo chét lugng, an toan vé sinh thiic phéim duge ddm bdo & mic cao
nhdt. Nam 2010 via qua, ddc bigt wd cudi ndm, finh hinh c& fra nguyén lidu khan
hi&m dad lam cho gié cd tra nguyén i$u tang manh h khoang 15.000 dbng - 16.000
adng lén dén han 20.000 ddng. 1am r8t nhidu doonh nghiép ché bién cd tro trong
ngdnh gdp khé khan do chi phi tang coo. Truéc thad thdach dé, nhd Cong ty cé sén
dién tich thd nudi cd nguyén lidu, cing nhu cé duge nhing méi quan hé gdn bd
iU nam v nhidu hé nudl ca tra tfrong khu vde. elng nhu cé e lugng ngudi lao
déng fich cyc x@y dung cdc méi guan hé mdl véi cdc hd nudi cd, tich cuc fim
ngudn cé tra chét lugng 48 cung cdp cho hogt Abng ché bign cla Céng ty.

W thi lruding, Cong ty tiép tuc khai thac cdo Uu thé vé thuong higu, chdt lugng
cdng nhu uu thé dugc hudng thué sudt chdng phd gid 0% a8 xudt di cde thi rudng
héang ddu & chau Au vé My. Co cdu doanh thu xudt khdu theo thi truding cla Cong
ty nhu sau:

1 Chau Ay B1.4% BE.O%
2 | M 02% 18.4%
3 am My 2.0% 5%
4 Trung BN 105% 12.1%
5 chauh 9% 6.6%
& Oe ' 03% 0.0%

WRoon D e
-‘lmanBng -C.naul -'Jc
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B - HOAT PONG QUAN LY TAI CHINH

muc tieu n@dm 201 1
., £ phdn ddu gidm 30%
tong s6 du ng ngan hang

Wi finh hinh kinh 18 vi md ndm 2011 dy bdo sé ob 1dt nhidu khé khan, ddc bigt van
dé lgm phat va chi phi vay v&n 5é cae, do dé Cang ty xdc dinh viéc gidm ng vay
vés cd cdiu lgi ngudn van vay ngdn hgn, dai han cda Céng ty ddm bdeo cdc chisd
&1 chinh ldnh monh abng thdi gidm chi phi, ndng ceo Igi nhudn che Céng ty. Hgn
nay, finh Kinh tél chinh clda Cang ty &n dinh, khéng cd khodn nd ndo qud han, myc
tidu ndm 2011 58 phdin adu gidm 30% tdng 56 du ng ngdan hang ddng thal dém bdo
38 du ng ngan hang khong qud 5 1an chi tieéu EBITDA (Igi nhudn trudc thud, 18 vay,
khéiu hao va phan b8 clio Cong ty). Cée muc tidu kifm soat cac khodn ng vay cu
thé, & réing. minh bach 6 giip cho cén bé qudn ly Iudn theo sat finh hinh cla Cong
ty, too s tin tudng. Gng héd 1 quy vicd déng.

Danh séich ede khodn vay ngén hang cla Binh An tql théi didm 31/12/2010 nhu sau
(Bon vi: tigu VIND)

1 Vay va ng gl han 169,126 227,280
2 Tril: 54 phai td tong vang 12 tharg (A7.929) {48 808)
3 54 phdi trd sou 12 thang 161.197 180,415

B&n canh db, Céng ty ddng thdi sé tidp tuc chl trong qudn ly céng ng. qudn by
héng tén kho, ddm bdo vén luu déng duge guay vang mdt cdch hidu qud nhat, vé
gidm thidu rui ro céng ng khé d&i nhu dd ting xdy ra wéi nhidu doanh nghidp frong
nganh.

Trong n@Gm 2011
Cong ty cung da thyc hién

12.000.000 cd phiéu quy

Trong nam 2010, Céng 1y clng da thyc hign bdn 12.000.000 ¢& phidu quy nhdm huy
déng vén ddu tu che cde dy an clia Céng ty.

M&1 & ehi tiéu tai chinh, dde bt cde chi & vé khd ndng thanh lodn 18ng, hé s& ng
trén téng tdi sdn, visn chil s hdu gidm, bién Igi nhudn hogt ddng kinh doanh trén
doanh thu thudn tang manh cla Céng ty duge trinh bay dudi day thé hién sy tién
bd cla Céng ty rong nang e qudn Iy 1ai chinh vé hidu qud sén xudt kinh doanh
néi chung ndm 2010 cda Céng ty.

)| 4 BAD CAO CUA BAN TONG GIAM B BAD CAC CUA BAN TONG GIAM BOC 1 f 5




Chi fiéu kha ndng thanh toan

Hé 58 thanh tean ngdn han el
H@é s& thanh fodn nhanh 028
Chitiby vé cd céiu vén ' :

Hé 36 ngt/Téng téi sdn 088
H 56 nel/Van chid 28 hou ' 479
Chl tieu vé nang lue hoat Sang

Viang quay hdang tén ko 143
Ving quay 18ng 1481 :dn 048
Chi tibu vé khd nding sinh I3l -
Lgi nhudn sou thusDoanh thu thudn (%) 5.4%
Letl AR 2ol thid VSR end =8 hiu (%) 11,0%
L9l nhudn sau thus Tang 1ai sdn (%) 2%
Lgl nhuan HEKD/Doanh thid fhsdsn (%) i 0.7%

0se
1.7

224
Da2

T.5%
18.1%
4.7%
8.1%

C - LUONG THUBNG CUA BAN TONG GIAM BOC
Cac khodn ludng va thudng thue nhan clia

Ban Téng giam déc nam 2010 la

Ludng: <XYZ> déng
Thudng: <XYZ> déng

D - GIA TR| SO SACH

NAM 2010 L3I NHYAN SAU THUE
TREN 1 CO PHIEU

2 2 8 7 pONG/CO PHIEU
|

Tai ngay 31/12/2010. téi sdn thudn edie Cong ty 1a 682,407,349,470 ty déng.
V&i 58 cf phidu luu hanh ia 50.000.000, gid tri & sdch cla 1 c& phidu cha Cong
ty 181 13.684 adng/cd phidu, Nam 2010, igi nhudn sau thug trén | od phisu cla

Céng ty la 2.223 déng/cd phidu,

E - HOAT PONG DPAU TU TAI SAN C8 DINH

Nam 2010, Cang ty 1i8p fuc hodn thién va dua vao hogl dong cdc

céng frinh ném trong chién Iuge
1. Vién nghién edu thiy sdn Binh An:

ném trong chién luge phat fién nang e
nghién clu khoa hoc va céng nghé,
dugie khdnh thanh vé duas vao sd dung
thang 7 ndm 2011. Dy én dugc bat ddu
dou td xay dung td ndm 2008. Dy an
dugdc xdy difng trén khu a4t tgi L6 2.11.
Khu céng nghiép Tra Noc 2, Tp. Cdn Tha.
Vign nghign cdu thiy san Binh An dudc
trang bi hodn chinh, dap dng ddy db cho
céng tac nghign cdu cda cdc nha khoa
hoc. T8ng =5 win dang ky & 1148 ty
déng. Blng ddu Hai adng khoa hoc 14
Vign trudng Nguyén Viér Thdng (nguyén
vign frudng Vien nghién cdu nudi tréng
thdy sdn 2, chd tich Hoi nghd ca Vigt
Marm).

phat trién clda minh, bao gdm:

2. Dy 4n nha may ché bifn hang gia hj
gio iang:

Day 13 céng tinh ndm frong chién lugc
phat trign san phdm méi cha Céng ty.
dugc xay dung foi Lo 2.11 Khu Cdéng
nghiép Tré N6c 2. Tp. Cén Tha. Dy én bao
gbm cd 56 ha tdng va mday méc, thiét bi.
Hién nhd may 38 & vao sdn xudt va a8
cho ra sdn phdm & xudt khdu,

3. Dy 4n nha may sdn xudt midc udng
collagen:

Bugc bdt adu thue hién 1 quy 3 nam
2010, dugc xdy dung tqi Ld 2.11 Khu
Céng nghiép Trd Néc 2. Tp. Cdn Tho. Hién
nay nhd may da di vae san xudt, va
Cong ty A& cd duge nhildng don hdng
xudt khdu cho sdn phdm nudc udng
collagen ddu fién vé budc ddu dugc
nhid&u ngudi tidu diing dng hd

BAC.CAD CUA BANTONG GIAM BSC Jl 7



4. Dy én kho lgnh 10.000 18n

Bude xay dung tgi L 2.11 Khu Céng nghiép Tra Néc 2, Tp. Can Tha nhéim nang coo
nang hic khe bal, hd fro tich cue frong hoat Aéng san xudt kinh doanh khi cée nhi
mday mdi di wao hoat déng.

Ho6i déng khoa hoc cla Vién nghién clu Thiy san Binh An:

Nhiém vy chinh cla Vién nghién cdiu Thay sén Binh An:

Nghign clu khoa hoc vé phét trién céng nghé, sdn xudt thd nghidm va dng dung
cong nghé mdi trong cac Mh vde di iuyén, chon va sdn xudt giéng, thide an, thuc
phéng tri bénh, vée xin, cde ché phédn sinh hoe, céng nghé nudi, ché bign thay sdn,
céng nghé mai trudng. Nghign clu dng dung cdng nghé théng tin vao san sudt,
kinh doanh thdy $an, hé g deanh nghidp. cong adng ndng dan phat tidn thudng
il Jidn 1T v tang cuding nang e qudn iy,

X@y diing cte chudng trinh, aé Gn phit fridn 1 sdn xuGt nguyén ligu dén bdo qudn, finh & ) Ja Vié ien cu ‘v san Bi -
ché bin: xust khdu va fieu thy néi dia frén hguysn téc qudn I cong ddng vé phat Hinh anh hoat dong cua Vien nghién cuu Thuy san Binh An:

trién bén ving.

Dich vy KH& CN: théng tin, tU van, chuyén giao cbng nghé. kiém nghlém, phat tidn o o
phdng thi nghlém, dao tao bbi dudng nang cao tinh dé cho cén bé céc doanh F - HOAT BPONG XA HOI

h h = i = rghi 3 trén, A
PRBMID, cong aicing e ddh Song e Ml was ghlen oy niu fvin Céng ty C8 phéin Thay sdn Binh An ludn tich cuc frong cdac hogt dang x4 hoi véi, thé

hign trdch nhiém cla doanh nghiép 81 vai xd héi, Cong ty & tham gia nhidu hoat
déng nhu déng gép cdc quy hoc béng cho hoc sinh nghéo tal cac ving sdu, ving

Hap tac véi cdc 18 chlc, cd nhdn trong vé ngedi nudc trong finh vde hoat dbng cula
»a nhu Long My (HAu Giang), ©& dd (Cdn Tha), Viang Liém (Vinh Long) v.v_ déng gdp
1 container haing cho Nhat Bdn sau idn dgng a4l 16 chie cude thi miss collogen

vidr, !
khu wuec S6c Trang v.v.
BAD CAO CUA BAN TONG GIAM BEC 1 9 !
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G - TG CHUC VA NHAN SU

: Trong nam 2011, HEl ddng qudn tr) Cang fy da b nhidng thay d8i wé nhan sy trong :
ban Téng gidm déc nhu sau, v&i muc figu ndng cao nang Iuc gudn i chung cda

Céng ty, déng thai xGy dung. phat ign ddi ngd qudn Iy tré, ndng ddng cho Cang ty:

13 Nhém nding coo hon nda higu qud cdng tac hogch dinh chign Iuge vd qudn

tri Céng ty, HGi dbng gudn fri da thdng nhdt, quydt dinh dng Phan Lé 5am va

&ng Vi Trdn Tdn Nang mig&n nhigm chidc vy Phé Téng giam ddc Cong ty. ==

2) Nhéim bd sung hie Iugng cdn bb ré, ndng dang cho ddi ngll qudn ly Céng E he moinha

ty. Hoi dbng qudn trf da b8 nhiém éng L& Véan Hac véao vi ri Phé T8ng gidm '

i dée 1 thang 11 ndm 2010,

50 b 16 CHUC CUA CONG TY

PAI HOl PONG !
CO PONG :

BAN KIEM'SOAT |

HOI PONG QUANTRI

: TONG GIAMDOC
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H - PHUGNG HUGNG HOAT PONG NAM 2011 BAO CAO COA BAN KléM SOAT

Phuang hudng hogt déng nam 2011 cla Céng ty fiép fuc tap trung
vao cac diém sau:

* Tap frung cho vige xudt khdu va xay dung kénh phan phdi réng khdp thi ;
truding nidi djia mat héing chign luge nude udng collagen vé hang gid fri gia tang ;
ot gid fri coo nhém gia tdng ty sudt sinh Idi cla Cong ty. Yao ngdy 16/4/2011
Cong ty da long trong 18 chie 18 ra mdt sdn phdm nudc udng collagen tgi khdch
sqn Park Hyatt, Tp. H& Chi Minh, dénh ddu mét cdt méc dang nhd frong chién
Iuge phat tién cde sdn phdm gié ti coo, chdm sée stc khde ngudi tidu ding
cla Cong ty.

# Tidp tuc chinh sach hi tro, xay dung mdi quan hé gdn bé, A6i bén clng cb Igi
véi nhdng hé nudi trdng cd tra nguyén ligu, nham giop Céng ty 6 duge ngudn
cé1 én dinh cho hogt d6ng ché bién.

= Tidp tuc chinh sach tgo didu kidgn vét chdt, tinh thdn cho ngudi lao déng Ibdm
vidc hang say. ndng sudt cac. cb nhidu cdi tifn va gdn bo val Cong ty. Bbng
thati chi frong xay dung van héa Céng ty. ddm bdo ngudi lao ddng hidu vé
chign luge eda Cang ty va ddng 16ng chung tay xdy dung Céng ty ngdy cdng
ving manh.

* Ti8p tuc dinh hudéng chi€n luge thi trdding xudt khiu tap trung vdo khu vJe
chau Au vé My. Bay 14 nhidng thi truding fuy cé yéu cdu cao vé chat lugng an
todn vé sinh thuc pham nhung cb gid xudt khdu rat 161, BAng théi vide xudt khdu
vao cdc thi trudng I6n, uy tn cén dé qudng ba thudng higu Binh An gdin Ién vai
chdt lugng duge cde thi tnddng 16n, uy tin va ddi hdi cao chdp nhan.

* Co cdu lgi ngudn vén vay theo hudng:
13 gidm dén ty trong vén vay nén ndng cao nang e 1ai chinh vd gidm chi phi
&1 vay, ndng coo ty sudt kgt nhudn

2) Can a8l lol co odu ngudn v&n vay ddai han, ngdn hagn cho phi hop véi co
cdu tai sdn cda Cong ty, (i) tich cuc tim ki#m cdc ngudn vin cé chi phi vn
thap nhdm gidm chi phivé tang cudng Igi nhudn cho Cang ty, 1ap trung qudn 1y
ch&t ché chi phi nhdim gio tang hidu qud kinh deanh, vugt qua gial doan khé
khéin chung cda nén kinh t&.

® Ti&p tyc tap trung chi v va khuyén khich top the ngudi loo déng ngdy cang
néng cao tay nghé. gidm chi phi. gio tang hig¢u qud san xudt & mie cao nhdt.
Tigp tde gitim sat chét ché vide thue hién cae quy finh, guy dinh vé an todn va
sink thye pham

K& hoach san xud! kinh doanh clha Céng ty ném 2011 nhu sau;

Khedin mige
1 Doanh fhu thudn 1,183,359
2 Lgh nhudn thiae thué o441
3 Lefi b scau fhiss B9.330

E 2 Ao cAoclA BAN IONG GlAM BOC




A - HOAT PONG CUA BAN KIEM SOAT

Trong ndim 2010, cdc thanh vién Ban kifm soal da thye hign day di cac chic néing cla
Ban Kifm sodt, phél hdp chat ché véi ban gitsm dée, bd phén 1ai chinh, bd phan ki€m
soal ngl b, Trong ndm 2010, Céng ty khéng thuc hidn cac dich vy i van bén ngoal.
Cac hogl dong cu thé cia ban Kiém sodat trong ndm nhiu sou

& Thdm djnh, adp ¥ kip théli cho cde bdo cdo tdil chinh thang, quy. ndm 2010,
Hb trg vide thiét Iap bao cdeo két qud kinh doanh rigéng cho ndi dia v xudt
khdu,

s Thue hién danh gia ddy ad finh hinh thue hién nghl guy 8t HDET cho t8t ed
cdc cudc hop HEGT trong ndm 2010,

o Kifm tra ddm bdo tdi liéu hop HEQT vé hop DHECD ddy al va gli céc thanh
vién HERT dung thdi han

* Lo chon kip thal, ddm bdo tinh d&¢ 1ap va tin cdy cla kidm todn ade lap cho
nam 2010; Lam vide. thdo lugn vai kigm todn vidn ¢ 18p vé tinh chdt va pham
vi kidm fodn, nhing véin dé khé khan va 18n 1l phat hign 1 ede kit gud kidm
todn gitla ky hode cudl ky. Xem xét thu qudn Iy cla kiém todn vidn dbc 1Gp va
v kign phén héi cla ban qudn iy cong ty.

s Giam sdt, gép v cho cdng ty freng vige dam bao tinh tudn thd phap ludt,
didu & céng ty frong mét s& van dé chinh nhu: niém yét, céng bé théng tin, cdc
phé duyt, nghi quyést

* Tham gio t& chic/kiém phidu Bai hdl ddng o déng thudng nién nam 2010,
tham gia céc cude hop cda HEl ddng qudn i do céng ty 18 chie.

Trong ndm 2010, ban kiém soal &4 HEn hanh hop dinh ki day dl 4 quy theo ding quy
ché, difu ¢ Céng ty

K& qud gidim sat finh hinh hogt ddng véa tai chinh cla céng ty

Ban ki€m sodt khang phat hign truding hop bat thuding néo trong hogt déng tai chinh
cda Céng Ty. Cée hoat ddng 1&i chinh, ké todn cla céng ty tuan thl theo cde quy
dinh cda ludt hign hanh va gép phdn hd frg cho cde quyd! dinh kinh doanh clia cdng
.

Trinh A&, khé néng va mic d§ doc ip cla cdng ty kidm todn dc 16p

Deloite, & dan vj kidm todn chuyén nghiép thuc hign kiém todn ddc Iap vd kip théi
cdc béo cdo tai chinh cla Céng ty U nam 2007 dén nay theo cde chudn myc ké
toan hign hanh.

Su tudin tha ludl phap coa cdng ty

Ban kiém sodt khiéing thdy didu gi bdt thuding frong vige tudn thl ludt phap cda céng
.

; 1 BAO CAD CUA BAN KIEM SOAT

Phudng hudng hoat déng cila ban kifm soat ndm 2011

* Banh gid thye hién nghj guyét HBQT/HECD clng nhu viée bidu quyét, bd phidu
cla HDPQT, DHECE: Thlc hién cho 18t cd céc cudc hop HDQT, BHECE.

* Lo chon kidm todn déc Iap v theo déi vide kidm todn dbc Kp bao cdo tal chinh
nam 2011

& Kiém tra va thdo ludn w4l ban gidm adc vé bdo cdo tél chinh thang, quy, nam 2011,

» Kim fra hogt ddng cha kidm sod! ndi by théng quao vigc xét xé! vd gép ¥ ctc quy
frinh s&n xudt kinh deanh chinh cla cng ty: Quy frinh san xudt, kidm fra chdt igng
sdin phém, thanh todn, qudn Iy cong ng. gia thanh..
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A - THONG TIN CHUNG

Tén: Céng ty & phén Thiy sdn Binh An

T&n ti€ng Anh: Binh An Sealood joint stock company
Vit tdt:  Blanfishco

Gidy phép thdanh lGp:

Vén didu 1& hign tak: 500 000.000.000 déng

Tru sd chmh L6 2.17 Khu cong nghigp Tra Néc 2, @udn O Mén, Tp. Cdn
Weabssite: wew blonfishco.com  Emall: binhan@bionfishco.com

Tho

Hoat dong chinh: Nudi #r&ng kinh doanh, ché bién, xust nhap khdu thiy hai san,
ché bién phu phﬁ'r'n I'huy san, ché bign thire én thly san, !.unh doanh va cho
thué khe lgnh, sén xudt ddu ma déng vat, thue vat, thyc pharn chlc néng v.v

B - CHIEN LUGC KINH DOANH

i Mu&n tén tal va phat trién treng nganh thiy sén vén ¢é tinh canh tranh rét cao,
thi Céng ty cén phdi cé mét hudng di riéng, ndi bat so véi cac doanh nghiép
khgc. dua trén mot nén tdng vé khoa hoc céng nghé, uy tin thudng hidu viing
chae.

1. M& hinh kinh doanh khac bigt:

M@ hinh kinh doanh dac tha clia Céng ty so v&i mod hinh kinh doanh

Trang ngénh ché Bign cd fra hién nay, 1461 aRidu doanh nghi&p 1ap trung chE Bign mdat

hang cd tra phi-é thudn tay, va H&p tuc ddu tu md rBng cdc déy chuyén ché bién théng thudng frong nganh:
cd tra phi-. Tuy nhigén, bon Ianh dao Céng ty nhan thay. tuy vigée 1ap trung ché bign '
cd fra phidé cé thé dem lqi gid #r] frong ngdn han. fuy nhién s& gay khé khdn trong MO HINH THONG THUONG mM& HINH BAC THU cOA BINH AN :
vigc phat idn cda Cong ty trong dai han. Iéa vi;
: e Cd fraphié i mdt hang cé ham luong khoa hoc cong nghé ché bisn kho T chung gl :
: tra phi-ié 1 mét hang cé ham lugng khoa hoc cong nghé ché bin khong Xrémg chd biln fillet 1 nhsttinguydnca ira :
; caos, gid i xudt khdu tuong a&i thép. dé tao ra cac gia '
: ngay cang cao :
! * Cd tra phidé chi tan dung khodng 30% ngudn cd fra nguyén igu. Bay 14 su '
! i8ng phi 160 nEU ch Gem 70% c& nguy&n iU sau phié a4 ch& bisn thanh phy Hitn ok S e 2 :
: pham thang thuding véi gia thap. # f
* Vidc md rdng ran lan cac nhd mdy ché bign ad ady p Iue cgnh tranh Xuring ché bidn fillet 3 =
n%ugg :fmr:guy‘:;;f::ncmhﬁﬂ; :k:;t:hgldy gid chi phi ddu vao Ién cao trong khi e e TR [ Khoa hoc Cong nght tién tién + Throng ]
e ng = 2 sén xuétsdn phim gia tr higu uy tin i

viéc nganh ché bién cd tra cda Viet Mam bi mat uy tin frén thi tuding qudc 18,
anh hudng d&n cac doanh nghlép chdn chink khde trong ngdnh.

trong dbi thap khang h '
& Vigc nhigu Cong ty md réng day chuyén ché bién cd phi-lé méat cdch nhanh it i o '
chéng nhiung lai khéng ch ¥ d8n viée dém bdo chat lugng sén phém dén dén _ :

Wi nhén dinh nhu way, Cong ty ngay W ddu ad xde dinh cho mink mé hinh fiéng, d4 Muc tigu cda Céng ty 14 trd thanh cong ty ché bién thue phdm haing déu Vigt Nam. ,
i gia téing gié i edc sdn phdm td ed tra théng qua ché bign sdu bdng trinh 48 khoa Bé dat duge muc fidu dé, Cong ty tling budc phat trién cac sén phdm 1 co bdn dén :
hoc, cong nghé tién tisn vdi thucng hidu dude nhan BIEt réng rai, uy tin ché biéin sau o6 gia tii coo, frong & sdn phdm cd tra phi-é bt khdu wia dem lgi '

doonh thu che céng ty md quan frong hon 46 18 xay dung thi frudng xudt khdu v
thuong hiéu cho s&n phdm clia Céng ty, tao tidn A& phat trién cdc sdn phdm cb gid
www . blanfishco.com 11 cao hon nhu sdn phdm gid i gia 1ang, nude ulng collagen.

E 8 G THIEU CONG TY CO PHAN THOY SAN BINH AN I THIEU CONG Ty 6 PHAN THUY SAN BINH AN E ,"E,




& P
BINHAN :
e mee fva i

Sy tin nhiém clia khéch hang 48i véi sdn pham cla Binh An dat dudc |4 nhd

Cong ty dugc xay dyng, phat trién dya rén nén tdng khoa hoc céng nghé va
nén tdng cd sd vat chat viing chée,

Nén tdng khoa hoc ecéng nghé:

Cde tidu chi chédl Ivgng néu rén duge gdn kEt v phdal fién bdi nén 1ang khoa hoc '
cong nghé, nghién clu md Cong ty dd xay dung. Vi dinh hudng phdt trién thanh :
mot Céng ty &b uy tin v inh e sén xudt va phén phéi thye phdm, Céng ty a8 manh
dan ddu td xdy dung Vien nghign clu Thiy sén Binh An trén khudn vién rdng 8.000 m*
véi ddy Al trang thidt bl nghién edu hién dai, cung véi déi ngl cde nhéd khoa hoe ¢b '
wy tin coo trong finh viic héa sinh, ddng ddu 1 Vién trudng, Tién sTNguyén Viét Thdng, !
nguy&n thd rudng B& Nang nghiép véa Phat tidn Neng than, nguyén Vién trudng Vidn i
nghién clu nudl trdng Thiy sdn 2.

Vién nghién cdu Thly s8n Binh An d& dugc khdnh thénh vao thdng 7 nam 2010, vél ;
myc fidu nghién cdu 11 con gidng. cde phuong phdp nudi trdng ché bigin, céc ché '
pham héa sinh hidu qud vé an todn frong chan nudi, ché bign thiy sdn va dbec bigt ;
nghién cdu phat tidn cdc sdn phdm 1 phy phdm nhu nude uling collagen, san phdm
GTGET, ddm bdo chét ldgng vé sinh an todn thie phdm & mdc cao nhét vd that sy dem

' 2. Nén tdng xay dyng thuong higu Binh An dén cde gid frf coo vé mdt dinh duding cho ngudi tidu ding. SU ra A8 cda Vién nghién

& Chéit luging i viing nudl ("@uality in the Fam") cdu Thdy sdn Binh An, mét Vién nghign cdu thdy sdn i nhan adu tién 1ql Viét Nam,
' = Chét lugng 1 Nhé may (“Qualify In the Factory™) chinh I& nén 1dng khoa hoc céng nghé phat huy cde cam két chdt Iugng cda Céng '
i * Chéil ludng cudc séng (“Quality of Life™ ty. ddng thdsi 1oo bude dot phé vé sdn phdm mai edng nhu s tang trudng clia Céng

' s Chél lugng sén phédm (“Quality of Proclucts") AR SRR

* Chdit ludng dich vu (“Quality of Services")

= Chéit lugng cho khdch hang (“Qualty for You®) Quy trinh san xudt khép kin cla Céng ty:

Trung tam Nudl Kiém soal con Kiém soat viing
s — = —
iréng gléng nudl

Cal thén

Ki&m tra chatlugng

chal Ivgng

canguyeén ligu
. Kiém tra chél ludn :

XUt héng —— [t Nhé may ch&BiEn '

- $an pham i

Chatlusng

fuf ay

: : :)'O GG THIEU CONG TY O PHAN THOY SAN BINH AN GG THIEU CONG TY C&5 PHAN THUY SAN BINH AN 8 -1 :
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NEN TANG €O 83 VAT CHAT:

C6 hé thing nhd xudng, trang thist bi dat tiéu chudn an todn vé sinh cho cong tac
ché& bidn, e viing nudi cd fra dat quy chudn an todn v& nudl rdng, cé quy tinh kidm
tra chdt chié chdt lugng sdn phdm clng lue Iugng loe ddng lanh nghé, duge dao tac
181 chinh I& yé&u 18 then chét gilip Céng ty &6 duge nén tang ving chdc a8 hogt
ddng. Do dé, frong 3 ndm qua. du gdp nhidu khd khan thd thach nhung Cong ty A4
cd gdng via san xudt, vida thuc hién dau tu xdy dung cd 50 vat chat mdt cach bai
ban,

Hig¢n nay Céng ty dang & hiu mét nhd may ché bién phi-& cdng sudt ché bign 500
tan/ngdy. nhd may ché bign hang gia ti gla tang cang sudt < > tan/ngdy. day
chuyén sdn xudt, d6ng chal nude udng collagen (gioi dogn 1) vii coéng sudt I < »
chai/ngdy, vé khu nudi trdng 70 ha,

i

g—

KHU NUOI TRONG 1 TAI VINH LONG

v ndng sudt khoang 25.000 d8n 30,000 tan cd nguyén iéu/nam. Cac cd sd vat chat
néry dude xéy dyng hoan chinh, phis hgp ede quy dinh v& an todn vé sinh thue phdm,
cdc quy frinh sdn xudt duge xay dung va tudn thl chdt chd, duge cdp cae ching
chlivé an todn vé sinh thige phdm nhy HACCP, 150 22000:2008, BRS, IFS, MAFIQUAD cing
nhd chidng chi vé trach nhlém xd hii nhu SA 8000 v.v.

® v
e =




3. TRIET LY KINH DOANH CUA BiNH AN:

Bé dat dude nhing thanh qud ndl bac va déf pha nhu ngay hém ndy. Binh

An da thifc hién xudt sdc cdc mdéi ién k&t iudng hé gida:

# Binh An vdi néng dan
* Binh An vdi khach hang

® Binh An vgi cong nhan vién
* Binh An vdi nha khoa hoc

BINH AN
V31 NONG DAN:

Nhé&m bdo vé gid 1 cla con c4 tra tai
BESCL, cOng nhu a&i sdng cla hang
ngdn ngudi dan. Binh An ld cong ty tién
pheng trong vigc chding 48i viéc ban
pha gid trén thi frudng. ngodl viéc thu
mua ngudn nguyén liéu véi gid ddm
béo 8n dinh cho ngudi dén. cong ty
con hd trg vé cde qui tinh céng thic
thea tidu chudn Global GAP béng
cdach dinh ky cho cdc ky suU, cla vién
nghién cdu dén trde Hidp v ngudl
néng dan nhdm hudng dédn cde qul
frinh v& ky thudt, B&n canh a6, d& ddm
bdo dugdc m&l quan hé cung Ung dal
han, Binh An da manh dan ddu tu bao
tidu cho nhidu hé dan vé vén clng nhu
gld cd nhém dém bdo sy hgp tde an
tam t khéiu nudl a8n khau tisu thy,

BINH AN .
VO KHACH HANG:

Béing uy tin cling nhu thudng hidu gy
dung t chdt lugng hdng hda, Binh An
dé dadm bdo vidc cung dng hang hda
cla minh cho khach hang mdt cach
ddy Al wa s8 lUgng va ddm bdo vé
chat ugng men trong sudt qud tinh
hogt ddng 18 nay chua cb ddn hang
ndao Adi trd Igi. Binh An 16t nghiém ngdt
kidm duy®t cde qui ché sdn xudt, tuan
thd ky thudt an todn vé sinh 10 oo hé
AUl cho A8n ban an, the hign sy ton
trong elda Cong ty A8i véi khach hang
wa ngudi tiéu ding. V&I nhidng nd luc
nhdéim ddm bdeo chdt lidng sén phdm,
Céng ty ngdy cdng tgo ddgc uy tin 481
véi khéich héing cde nudc

www. Dlanfishc

BINH AN

VOl NHA KHOA HOC

An dugc tha

fiéu nang

nghién cdu k

540 XUAT kinh dod

. VAl st kET hop nhi
Wl nhidng nghign cdu
ap dyng thuc 12

ndng: dan v

ngudi ligu thu, Binh An ¢

nén tdn cho phdat tid
wiing

BINH AN )
VOI NGUOI LAO BONG:
vai gul mé& ngdy cdng 3
réng, Binh An da th

3,600 nhan vien, 4

y&u 18 quan frong frc
gidl guydt mat khai i

tai cdng ty.

quan b hop t
haing ngen
Ngudn koo déng &
gitip eho Cang ty phat tnén 16
trong fudng iai
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C. SAN PHAM CHiNH

Hién nay Céng ty dang sén xudt, ché bién m&t hang cé tra
phi-lé, mat hang gia trj gia tdng va i nGgm 2011 c6 thém mat
hang nudc uéng collagen nam trong chién luge phat trién
hdang gia trj gia tdng cua céng ty.

Nude usng Collagen: Day |4 mdt logl nubde uSng duge phdt trién bl Vién
nghién cdu thdy sén Binh An, thanh phédn chinh 14 Collogen k&t hop woi céc axit
amin, vitamin va nUdc &p trai cdy, cdng dung chéng IGo héa da, tang cudng
siic khde cho ngudi diing. Hién nay. déng sén phdm nudc usng collogen pha
nUdc ép tral kiwl va cherry. gidu kali. vitamin A, E. omega 3. cd cbng dung
chéng oxy héa, ldm cham t8c dd lao héa cho co thé va logl bd mét s8 chdt
cé hal cho co thé con ngudi.

. San ph‘ﬂ‘m l_i,m:“', ph,ﬁl l,l.-wn P&I San phdm duge gidi thigu ra th trudng ddu nam 2011, ndm trong chién luge
Vi¢n Nghién Cifu Thiiy Sin Binh An phdat tidn sdn phdm mdi cé gléd ti dinh dudng thang du cao. phuc vy ngudl
tiéu ding trong nudc vé mét phdn xudt khdu, Céng ty da long trong 18 chic
budi 1& ra mdt san phdm nudc udng collagen tai khdch san Park Hyatt Tp. Hb
Chi Minh ngdy 14/06/2011. Tham duy budi 1é cb rét nhidu quy vi khdch quy. nhé
déu tu. bdo ddl cong véil sy tham dy clo 3 dai st thuong hiéu cho san phdm
Collagen cla Binh An Id nghé st Nguyén Cao Ky Duyén, nghé si Quyén Linh, ca
i Bam Vinh Hung. Mue tigéu chign luge edia sdn phim collagen clia Cong ty 18
dem Igi nhing gid trj dinh dudng cao. mang Igl stc khde cho ngudi tiéu dang
frong nudic cung nhu viddn ra thi truéing thé gidi.

NHOM HANG TRUYEN THONG

Ca tra philé cac logi

NHOM HANG CHIEN LUGC
Hang gid tiglatang  Nudc uéng collagen

Nguyén lico chinh nhip L
che thinh phiin duling chd

bﬂlungCnl.luen Vitamin C, Taurin




D. CAC bOI TAC CHINH
<Té&n mét s8 nhd phan phéi chinh cda Binh An tal Chau Au, My>

E. CAC CHUNG NHAN, GIAI THUGNG PAT PUGC

# Gidl thudng *Doonh nghiép hél nhip va phdt tién todn cdu” nam 2008

® Gidl thudng Cam k&t chdt Iugng todin cdu ("World Quality Commitment™)
ndrm 2007

® Gidl thudng “Chét Iugng hodn hdo vé Théanh tich tidu biéu” ("The global
ward for parfection, quality and ideal performance”) ndm 2008

® Gidl thudng hang ddu vé chat Iugng todn cdu (“International Quality
Summit Award ") ndm 2008

& Cup bach kim vé Céng nghé cho chdt Iugng thugng higu manh (*The Pla
num Technelogy Award for Quality and Best Trade name”) ndm 2008

s Gidi thudng “Sao bach kim quéc 18 v& chdt luong”

® Ching nhén vé hé théng qudn Iy chét Iddng an todn thue phédm IS0
22000:2005 do Inertek cdp ngdy 03/02/2009

® Chiing nhan Tiéu chudn Qudc 18 vé An todn vé sinh Thue phdm ("Global
Standard for Food Safety”) do 18 chilc BRC cdp ngdy 24/09/2009

» Chiing nhéan NAFIGAD (A0 didu kidn ddm bdo vé sinh an todn thuc phdm
trong ché bign thay sdn) do BS Néng nghiép vé Phat trién Néng thon cdp
ngdy 25/01/2010

* Ching nhan Tigu chudn thuc phdm Quéc 1€ (“International Food Stan
ard*) do 18 chiic $G5-ICS GmbH cdp ngay 08/07/2010

® Ching nhan Glebal GAP cho Trung tam nudl tréng thly sén Binh An 2 dug
ching nhan bédi Inertek ngdy 24/07/2010

® Ching nhan tidu chudn vé trac nhiém xa hdi 54 8000: 2008 do 18 chilc BSI
cap ngday 15/03/2010

# Chidng Nhan Thugng Higu Quéc Gia ndm 2010

verdeds /ﬂ WOt
z {/ » yo
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N)E\ M F. SO LUGC QUA TRINH HINH THANH, PHAT TRIEN

® Thanh I&p Cty CP Thdy san Binh An

® Nhd mady ché bién hoat déng

céng sudt giai doan 1: 250 tdn/ ngay
® Nhd may ché bién hoat déng

cong suat: 300 tan/ ngay

® Trung tam nudi trdng 1

: ® Hodn thanh va nang cdp nhda may phille
cong sudt 500 tan/ ngay
" . ® Trung t@m nudi trong thay san 2
San phim duge phat trién bai

Vién Nghién Citu Thay Sian Binh An

2 00 9 ® Thanh Iap cong ty BianFishco USA

® Thang 07/2010 khanh thanh vign nghién cdu
- o Collagen - . & Thang 08/2010 hodn thanh anh 10.000 tGn
pest 43 k, ® Thang 12/2010 cho vao hog@tdOnRg nha may

; -. GIGT céng sudt 3.000 tankaan
Q Taurine : Bifng g
aurimme ST g
i - 3 A alatinose

o Acid Amin x;

— 2
2007 J|
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G. CO CAU 16 CHUC CUA CONG TY

VIEN NGHIEN CUU THUY SAN BINH AN

bugc thanh 1&p theo Gidy dang ky hoat
déng khoa hoc va céng nghé s& A-888
do B& Khoa hoc véa Céng nghé cdp ngay
8 thang 1 nam 2010, cé try s& At tqi Lé
2.11C khu Céng nghiép Tra Néc, phudng
Phuéc Théi, quan © Mén, thanh phé Can
Tho. Vén diéu 1&é cla Vién nghién cdu la
114.830.000.000 déng va thudc s& hdu
todn bd cla Céng ty.

CONG TY BINH AN SEAFOOD USA, INC.

(sau day goi tét Id "Binh An USA™) dugc
thénh lap tai Hoa Ky cé tru s& ddt tqi 300N
Alpine Drive, Beverly Hills, California 90210,
Hoa Ky.

Hogt déng chinh clia Céng ty con l&
phan phéi sl va 1é va mé cac chubi cla
héng cung cdp cdc sén phdm vé cé do
cong ty me xudt khdu. Viec thanh 1ap
céng ty con & nuéc ngodi da dugc Bo k&
hogch va Bau tu phé duyét trong Gidy
chdng nhan ddu tu ra nudc ngodi s&
230/BKH-DTRNN ngay 17 théng 4 nam
2009, va cdc gidy ching nhén sda ddi.

4 2 GIGI THIEU CONG TY €O PHAN THUY SAN BINH AN

H. THONG TIN C& PONG
DANH SACH C6 PONG SANG LAP CUA CONG TY:

Pham Thi Diéu Hién Chu tich HPQT 25.000.000 50,0%
Trdn Vén Chudng Thanh vién HPQT 1.000.000 20%
Pham Hdu Thudng Thainh vién HPAT 1.000.000 2.0%
18ng 27.000.000 54.0%
HEQT, Ban T8ng gidm déc 27.000.00 54,0%
Ban ki€m so&t 10.000 0.0%
Ké todn triudng - -
Habubank (%) 5.000.000 10,0%
Cé déng khac 17.990.000 36,0%
18ng 50.000.000 100%

(%) Ngan hang TMCP Nnd Ha Noi

H. TINH HINH THAY DOl NHAN SU CHU CHOT
TRONG NAM 2010

Hoi déng Qudn tri

Ong Vi Tr&n Tan Nang
&ng Phan L& 5am

Ban Téng gidm déc
Ong Vi Trén Tdn Nang

Ong Phan L& sam

Ong Nguyén Hodng Minh
Ong Le Van Hac

Ba Trén Ngoc Loan

Ong Luu Quéc Tuan

Ba& Pham Thi Ngoc Nubi

: Théinh vién (b8 nhiém ngdy 30 thang & nam 2010)
- Thé@nh vién (b8 nhiém ngdy 30 thédng é ndm 2010)

: Phé T8ng Gidm déc (b8 nhiém ngay 1 thang 4 nam 2010 vé i

: nhiém ngay 20 théng 12 nam 2010)

: Phd T8ng Gidm ddc (b8 nhieém ngdy 22 thang 2 ndm 2010 vé 1
: nhiém ngay 20 thang 12 ndm 2010)

: Phé T8ng Giam déc (b8 nhiém ngay 7 thang 7 ndm 2010)

: Phé T8ng Gidm déc (b8 nhiém ngay 10 thang 11 nam 2010)

: Phé T8ng Gidm déc (b8 nhiém ngdy 1théng 1 ndm 2011)

: Phé T8ng Gidm déc (tU nhiém ngdy 25 thdng é ndm 2010)

. Phé T8ng Gidm déc (U nhiérm ngdy 30 thang 11 ndm 2010)
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THANH VIEN HOI PONG QUAN TR

Héi déng quadn frj < Nam Ndm > cé 18t ca 5 thanh vién,
freng dé cé 3 thanh vién dang gid cdc chiic vu didu hanh
lai Céng ty. Cd cfiu ndy ddm bao cho hoal ddng cla Hi
déng quan It dde 14p vl ban quén Iy, tap tung vao cae
dinh hudng phal fién ldu dai cda Cong ty va mang lai Idi
ich lau dai cho cac ¢8 déng.

Ba PHAM TH| DIEU HIEN
Ch tich HEET kiém T8ng gim dbc

Bd Pham Thi Digu Hi¥n sinh nam 1941, I mét doanh nhén
tiing thanh céng trong finh viic dd gd va bat dang san. Td
nam 1998 dén nam 2007. ba Hién |4 gidm ddc cong ty
TNHH Xay diyng Thuong mai Didu Hidn, U nam 2007 A&n
ndy ba [a Chd fich HBRT kigm T8ng gidm déc Cang ty C8
phdn Thiy san Binh An. B4 Hieén hién dang s hiu
%56000.000 c8 phdn, chiém 50% t8ng 56 cd phdn cla
nig Ty

Ong PHAM HUU THUONG
Thanh vién HBET kigém Pho Téng giam dbc

Ong Thuding sinh nam 1979, cd kinh nghi&m trong quan by
didu hanh khu nudi fréng thiy sdn cla Céng ty. O
Thuding dang s& hdu 1,000.000 o8 phdn, chim 1dngrs‘§
cé pggn clia Céng ty.

Ong TRAN VAN CHUONG
Thanh vién HDQT kiém Phé Téng giam dbc

Ong Chudng sinh nam 1987, 18t nghiép Dai hoo chuyén
ngadnh Kinh &, Ong céng tac tal Céng ty 1 ndm 2007 cho
dén nay. Ong hién dang s hdu 1.000.000 ¢ phdn, chiém
2% 18ng 58 rc% phén cla Céng ty.

Ong PHAN LE SAM
Thanh vién HEQT

Gng Sam sinh ndam 1975, ky sU vé cong nghiép ché bidn
thic phdm. TU nam 1997 dé&n ndam 2005, & cdng tac tqi
xi nghigp ché bidn thye pham xudt khdu Can The. T ram
2007 dén nam 2009, Ong S4m b gidm ddc san xudt clo
Céng ty ©6 phdn Thiy sdn Binh An. Hidén noy éng gid
chilc thanh vién HDAT clo Cong ty. Ong 56m khéng cé
& hilu od phén cla Cong ty.

Ong VI TRAN TAN NANG
Thanh vién HEQT

Ong Néng sinh nam 1972, 14 ky su chuyén ngdnh thdy sdn

Td nam 2004 d&n ndim 2007, &ng Nang céng tac tal Cong

ty TNHH ché bién Thiy sdn Gé& Bang, Tién Giang. TU nam

2007 G&n nam 2009 &ng k& gidm A8c kinh doanh cla

%gng :{: Hign nay 6ng Nang khéng s hau cé phdn cla
ng

wiww . bianfishco.com

BAN KIEM SOAT

Ban ki€m soat clia Céng ty gm 3 thanh vién.

Ba TRUCNG THI KIEU TIEN
Trudng ban Kiém sodt

Ba Tin sinh ndm 1978, & chuyén mon vé& k& todn doanh
nghi¢p. T nam 1998 dén nam 2006, ba Tién 1& nhin vien
cua Cong ty TNHH Xay dung - Thucng magi Diéu Hién. Ba
Tiédn 58 hudu 10,000 c8 phén clc Céng ty. chiém 002%
téng 56 o8 phén cla Cong ty.

Ba NGUYEN THOY DIEM
Thanh vién ban kigm sodt

B& Didm sinh nétm 1985, o chuyén mén vé k& todn doanh
nghiép, TU nam 2005 48n nam 2007, ba Diém cdng tac tai
Chng ty TNHH m&; dung - Thugng mai Didu Hign. Hign nay
bd Didm khéng s6 hiu of phdn Cong ty.

Ba CHAU TH| HONG UYEN
Thanh vién ban kiém sodat

B& Uyén sinh nam 1983, I cd nhan kinh 1€, Ba 14 thanh
vien ban kidm sodt cla Cong ty 1 ndm 2007 dén nay,
Hién noy ba Uyén khéng 55 hdu b phdn Cong ty.
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BAN TONG GIAM BOC

Ban Téng giém dfc cba Cdng ty hién nay gdm 5 thanh
vién, frong dé cé 3 thanh vién la HHI déng qudn fri cla
Céng ty

/‘ = E =
= ¢ ho moi nha
. CLN0 1O UG
.

Ba PHAM THI DIEU HIEN 2
Chi tich HBRT kigm Tdng gidm ade o

(B3 trinh bay frong phan Héi dbng quan i)

Ang PHAM HUU THUGNG
Thanh vién HDQT kigém Pho Tdng glam doc

(B trinh bay trong phdn Hdi déng quan tri)

Ong TRAN VAN CHUONG
Thanh vién HEGT kigm Phé Tang giam déc

{Ba trinh bay trong phdan Hi déng quaén tri)

Ong NGUYEN HOANG MINH
Phé Téng giam ase

Sng Minh sinh nam 1972, 1& ki su cdng nghé thuc phdm,
T nam 19924 dén nam 1999, &éng Minh céng tac tai Con
ty TNHH Cang nghigp Thuc phdam Pataya Viét Nam, Td
ndam 2007 d&n nay, dng 1a phé T8ng gidm déc, phu tréch
vé sdn xudt - céng nghé cda Céng ty. Ong Minh hién
khang 58 hitu c8 phén Céng ty.

Ong LE VAN HAC
Phé Téng giGm déc

Gng Hac sinh nam 1985, el nhan kinh t& Ong Hac ting
cdng tac gl Cang ty MNestle Viét Mam, 14 huﬁng phang tqi
cong ty bdo hiém Monuife, giém ddc kinh doonh 1ol
Céng ty Bdo hi#m Nhan tho Cathay Viét Nam. Ong &dm
nhan chic vu Phd T8ng gidm d6c Cong ty W thang 11
?Gm‘.’_ﬂlﬂ Hién nay &ng Hae khéng sé hiu o8 phén Céng
b

GIG THIEU CONG Ty €0 PHAN THOY SAN BINH AN



