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TONG QUAN VE NNG

Thanh 14p thdng 06 ndm 1993, Céng ty TNHH SX - TM Ngoc Nghia hoat ddng san xuét, kinh
doanh chinh trong linh vuc bao bi nhua cao cip, chi yeu la chai nhya PET dung lam bao bi trong
cOng nghé thuc phdm, nudc giai khat, gia dung, my phdm va héa chit,... C4c san phim ciia cong
ty ludn dat chét luong cao, dich vy 1ot tao dugc uy tin dbi voi khach hang, thuong hiéu Ngoc
Nghia ngay cang phat trién.

Nam 1999, Cang ty hoan tit xay dng Nha may méi theo gidy phép dau tu ciia UBND Tp.HCM
tai KCN Tén Binh trén dién 13.798 m?. Nha may duoc trang bi hé thdng san xuét chai PET mgt
giai doan hién dai nhat khu vuc ctia Nhat Ban,

Nam 2003, Cong ty khm cong xdy dyng Nha mdy thi haj tai KCN Téy Bic Cu Chi - Tp.HCM
trén dién tich 22.572 me. 'Nha mdy 2 duogc trang bj cdc thiét bi tién tién nhit trong cOng nghg san
xuét phoi, chai PET va nép nhya hai manh véi nhimg thuong hiéu thiét bi ndi tiéng hang thé gigi
nhu Husky, Sidel, Sacmi, SIG va Oberburg v6i hé théng phong thi nghiém véi cac trang thiét bi
hién dai. Ngoc Nghia da duge chinh thirc chdp thuan va du diéu kién dé cung cip cho Pepsi va
Coca Cola tai thi trudng ndi dia cling nhu khu vue.

Nam 20035, Céng ty hoan tit 1ip diit hé thdng méy thdi chai Sidel tai nha may ciia Pepsi tai Hoc
Mon - Tp.HCM va két ndi véi ddy chuyén chiét rot ciia Pepsi theo Hop ddng dai han t6i
31/12/2013. Pay 1a mé hinh cung két ndi san xudt truc tiép tién tién lan d4u tién 4p dung tai Viét
Nam d6i véi nganh cong nghiép san xuét bao bi nhua PET.

Thang 5/2007, Cong ty da thyc hi¢n c6 phan héa thanh cong va chinh thiic mang tén Cong ty Co
phén Nhua Ngoc Nghia (Ngoc Nghia Plastic Company - NNC), dénh dau mét bude phat trién
mai vilng manh, toan dién trong xu thé hoi nhap va khéng ngirng mo rong thi truong.

Tiép budc nhimg thanh céng trong linh vue PET ciing v6i dinh huéng phén ddu dua NNC tro
thanh tip doan cong nghl@p manh trén thi truong Viét Nam, nam 2010 - mét nam ké tir thoi diém
DAF dua san pham déu tren cua minh ra thi truong va dd dugc thi truong chép nhin, thi phan dbi
vGi san phdm banh san xudt tir DAF ngay cang ting. Ciing trong nim 2010, NNC di quyét dinh
ting vén didu 18 cia DAF tir 45 ty 1én thanh 55 ty, qua d6 NNC da nang ty 1& s& hitu tir 93% lén
thanh 95%. Vi viée tang von didu 1& nay da gitip cho DAF ¢ dii ngudn vén tién hanh dau tw bé
sung thém mot ddy chuyén banh stick, va da tién hanh dAu tu ddy chuyén nay vao cudi nim
2010, dw kién san phim du tién cua day chuyén nay s& dugc tung ra thj trudng vao khoing
thang 4/2011.

Ngay 08/05/2009 NNC da tién hanh ky két hop ddng gia cong san pham theo don dt hang ctia
Cong ty Cb phan Sita Viét Nam (Vinamilk) theo phuong thiic két ndi truc tiép hé thong thiét bj
v6i day chuyén chiét rot cua Vinamilk thong qua mot hé thdng bang tai khi nén tuong tw mé
hinh ma NNC d4 hop tac v&i PepsiCo.

Chi sau 60 ngay ké tir ngay NNC ky. két hop dong véi khdch hang Vinamilk, dé dap tmg duge nhu
céu ngdy cang cao cua thi truong ve san pham bao bi PET, NNC da tién hanh thanh lap Cong ty
Cb phan PET Quédc Té (Interpet - IPC) v6i s& vbn diéu 16 ban dau 1a 80 ty va NNC chiém 90%
vén didu 1¢. Nha may duoc dau tu tai Khu ché xudt va cong nghiép Linh Trung ITI, huyén Trang
Bang, tinh Tay Ninh. Chirc ning hoat dong cta IPC tuong ty NNC nhung véi hé théng méay mée
thiét bj va cong nghé ty dong hoa hoan toan va hién dai nhét hién nay trén thé gidi, bao gém 6 hé
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théng may ép phdi Husky va 3 hé thong may nép Sacmi.

Vi sy ra doi cua Interpet s& gop phin néng cao dang ké ning luc san xuét cia NNC, gt viing vi
tri 1a doanh nghi¢p hang déu trong linh vuc PET tai Viét Nam va khu vye. Bén canh do, voi
nhitng san pham dugc san xut ra tir hé thong mdy moc thiét bi thude vao loai hién dai nhat hién
nay s& dép tmg duge nhing tiéu chuén khéc khe vé& chét lugng ctia cac khach hang quée t&, gop
phan déy manh hoat dong xuét khau san phim cta NNC ra thi truomg thé gioi, nhét 13 céc nude
trong khu vue Chau A.

Théang 3/2010 dong san phém dAu tién cta IPC dua ra thi truong va duge cdc khach hang trong
va ngoai nuée chap nhén nhu 12 mdt minh ching cho su thanh cong cta dinh hudng du tu mang
tinh chién luge déi véi nganh PET ciia NNC.

Song song v6i vige dAu trr va mé rong nha may san xudt tai Ty Ninh, trong ndm 2010 IPC ciing
da tién hanh dau tu cac day chuyén thdi chai online két ndi truc tiép véi cac nha mdy ciia khdch
hang, cu thé gom co:

o Hé théng thbi chai online tai nha may Pepsico tai Cén Tho.
o He théng thbi chai online cho Coke tai Da Ning.

Mt khéc, nhdm gia tang thi phén cua dong PET trén thi trudng , cudi théng 6 ndm 2010 NNC da
gia tdng ty 1& nam gitr tai Cong ty Co phén Nhya PET Vigt Nam (VNP) tir cdc cb dong hién hitu
d& tro thanh ¢d déng sd hiru 99% vén s¢ hitu va toan quyén quyét dinh hoat dong kinh doanh cta
VNP.

Tiép nbi vige thyc hién dinh hudng phat trién NNC thanh Tép doan Céng nghiép manh & Viét
Nam trén co s& ddy manh phat trién nganh cdng nghiép bao bi PET va cong nghiép thye phém,
ngay 20/08/2009 NNC da tién hanh thanh lap Céong ty C phan Thuc phdm Héng Phi (HPF) voi
s6 vén didu 1¢ dang ky 1a 90 ty déng. Nhimg ngay cudi thing 10/2010 dong san phém nudgc mam
dAu tién voi thuong hiéu KABIN da duge tung ra thi trudng . Mac di thdi gian tung hang c6 tré
hon so véi ké hoach du kién, san phim nuée mém KABIN di duge ngudi tiéu ding dén nhin
mdt cach ndng nhiét, mang lai doanh thu hon 33 ty ddng cho nganh thuc phdm ciia NNC trong
nam 2010, dong thoi danh ddu thanh céng ban ddu cua nganh thue phédm trén con dudng phat
trién dua NNG tra thanh mét tdp doan cong nghiép manh tai Viét Nam.

Khi nhu cAu ddu tw ngay mot ting da doi hoi mot ngudn lyc tai chinh 16n va viing manh dé& hd
tro cho cac hoat dong dau tu, vi vy cudi nam 2010 NNC da tién hanh xin phép phat hanh thém
¢b phiéu phd thong cho ¢b dong hién hitu theo ty 1 8:3, gid phat hanh bing ménh gid 10.000
dbng/cd phiéu, dé tang vén diéu 1& ciia NNC tir 380 ty dong lén 522,5 ty dong.
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BAO CAO TONG KET HOAT PONG NAM 2010

2.1. TINH HINH KINH TE 2010

Tinh hinh kinh t& thé gigi nim 2010 c6 nhiéu dién biét phic tap, cudc khing hoang vin con
hoanh hanh tai 2 nén kinh t& 16n ciia thé gici 1a My va Chau Au, méau thun loi ich thoi hau
khiing hoang dang tiém &n nguy co chién tranh tién & cdp toan ciu.

Nam 2010 tiép tyc ching kién sy ndi ddy cila Chau A trén ban dé kinh té va quyén lyc thé giGi.
Bén canh sy banh trudng cua Trung Qudce, An Pg duge dy bdo 1a mot dbi thii dang gom cua bét
cur the lye kinh t& nao. Theo dy béo cua ngén hang Standard Chartered, vao nim 2030, cuong
quéc Nam A s& trd thanh nén kinh té 16n thir ba thé giéi sau Trung Quéc va M3.

Trong béi canh khg khin cua nén kinh & toan cAu, di ndi lyc cia nén kll}h té con ‘chua man‘h,
nhung Viét Nam van dat téc d¢ ting trudng nidm 2010 1a 6,78%, cao hon ké hoach dé ra ban dau
14 6,5%.

Téng ngudn vén diu tr clia toan xa hoi trong nam 2010 wée dat 830,3 ngan ty dong, ting 17,1%
so voi ndm 2009.

Téng kim ngach xudt khiu cua Viét Nam trong nam 2010 dat hon 71,6 ty USD, téng trudng
25,5% so voi ndm 2009 va gip bén 1dn so véi chi tiéu ké hoach da duogce Qubc hoi théng qua
(hon 6%).

Bén canh nhing thanh tyu chung thi nhin lai ndm 2010, nén kinh té Viét Nam ciing boc 16 nhiéu
van dé. Kinh té vi mo van thiéu nén tang ving chic, chat luong tang trudng thap, tiém 4n khong
it rii ro va bat tric, néu khong sém khéc phuc s& anh huéng dén sy phét trién én dinh trong
nhitng nam tiép theo.

Quoc hoi dit chi tiéu lam phét nam 2010 dy kién & mirc 7-7,5%. Sau 6 théng, trudc tinh hinh gia
ca thé gidi bién dong, gid ca d4u vao cia nhidu loai nguyén ligu bten dong bét thudng, mirc lam
phat di dugc Qudc hoi didu chinh 18n mic 8,5%. Két qua thuc té lam phat nim 2010 la 11,75%.
Nhu vdy, trong vong bdn nim qua, c6 toi ba nam mirc lam phat ¢ mirc 2 con s (ndm 2007 1a
12,63%, nam 2008 la 22 97%) Viéc CPI nam 2010 1én mirc 2 con s da tao nén con bio gia,
khién doanh nghiép va nguoi dan déu gip kho khan.

Naim 2010 ciing la ndm diy bién dong vai viée bung nd con sét 14i sudt huy ddng vdi viée chay
dua tang 13i sudt cia cac ngén hang, mac di ¢4 duoc Ngén hang Nha nude diéu chinh, xi ly
nhung ciing cho thiy vén dé quan ly van con chdm, chua chi dong trong viée du doan tinh hinh
d& chi dao.

Nam 2010 ciing [ ndm thi truomg vang ¢é nhiing con s6t kinh ngac. Mac du ty sut loi nhuén
dau tu vao vang nam qua dat khoéng 38%. Tuy nhién, diéu nay vé téng thé khong c6 loi cho nén
kinh t&, bai n6 khéng nhing khéng tao ra viéc lam, ting thu nhép cho nguoi lao dong, né con
gép phén 1am méo mé day chuyén sang céc thi trudng khéc nhu USD, nha dét va chimg khoan;

Nam 2010 ciing la ndm vige thiéu dién da khién nhidu doanh nghiép bi dinh dén san xuAt, gay
thiét hai 16n cho nén kinh té (khang chi cho khéch hang ma ca cho don vi cung cip).

Dién bién ty gid trong ndm 2010 [a khd phirc tap. Mic dit NHNN da diéu chinh nang ty gid lién
ngén hang hai 1dn vao thang 2 va thang 10, khodng céch gitra ty gid chinh thirc va ty gia trén thi
trudmg tu do ludn & mue cao. Ty gid chinh thirc c6 thdi diém thap hon ty gi4 trén thi truong t do

Trang 8/50

.Q'y//

N 4

N,

N



61 10%. Dén cudi thang 11 nam 2010, ty gid trén thi truong tu do dd dat mic 21.500 ddng/USD;

Nhitng bt én vé t¥ gia c6 nguyén nhan sau xa tir nhitng bt 6n vé kinh t& vi mé do 1a boi chi cao,
nhdp siéu 16n va hiéu qua diu tw cong thf’ip,;.. lam cho ciu ngoai t¢ ludn 16n hon cung ngoai té.
Boi chi ngin sdch nam 2010 uéc khoang 117.100 ty déng, bing khoang 5,95% GDP, 13 mot
trong nhitng nhan t& gop phin lam gia ting lam phat.

2.2. TONG QUAN KET QUA HOAT PONG SXKD CUA NNG TRONG NAM 2010

Theo dinh huéng chién luge phat trién dé duoc Dai hoi ddng cé,) dong thuong nién ndam 2010
thong qua, ndm 2010 14 ném trong diém dau tu cia NNG trong ké hoach dau tu nganh PET giai
doan 2009-2011 va mo rong dau tu 1inh vire cdng nghiép thue pham.

2.2.1, Nganh PET (NNC, VNP, IPC)

Ké tir khi thanh 1ap dén nay, Ngoc Nghia da thé hién va giir viing thé manh cua minh trong vai
tro nha cung c¢dp bao bi PET hang dAu tai Viét Nam. Céng ty ¢6 uu thé vuot trdi so véi cac nha
san xudt chai PET khac v& cong nghé, kinh nghiém san xuét, hé théng thiét k&, phat trién, dam
bio chat luong san phdm, ning luc cung cip va dich vu sau ban hang.

Nhiéu ndm lién, NNC duy tri vi trf don vi din dau vé& thi phan nganh nhya PET Viét Nam tiéu
thy noi dja (v6i thi phin ~ 30%->35%). V6i hé théng khach hang rong 16n va uy tin v& chét
lugng, céc cong ty hang ddu nhu: Coke, Big Cola, Bao vé thue vit An Giang, Dau #n Tuong
An, DAu thyc vat Tan Binh, Golden Hope Nha Bé, Lavie, Masan,... ciing di tin tuong va lya
chon NNG 4 nha cung cdp bao bi dai han.

Nam 2010, NNC ciing da hoan tit diu tw mé rong cho nganh PET theo ké hoach. Nha mdy
InterPET tai KCN Linh Trung 3 di vao hoat ddng va phat sinh doanh thu, lgi nhuén trong nim.
Cong ty cling da tang vén du tw vao VNP néng ty 1& s& hitu 1én 99%. Céc du én nhu théi chai
tryc tuyén Vinamilk tai Binh Duong, Coke tai Da Ning, PepsiCo tai Can Tho ciing da di vao
hoat dong va mang lai loi nhuan. Vi sy diu tu nay, dinh hudng diu tu nganh PET ciia NNG
dugc chuyén mon hoa ngay cang rd rét dé khai thic t6i da nhu cu thi trudng véi cde phan khie
khéc nhau: VNP — phén khic kinh t&; NNC — phan khiic trung & cao ¢p; IPC — xuét khéu.

vié san phém: Nam 2010 NNC da thuyet phuyc thanh cdng PepsiCo va Coke chuyén dbi cong
nghé co chai va nép tir 1810 sang chuén PCO28-1881. Voi cong ngh¢ mai ndy gidp cho chi phi
san xuét san pham giam vi cong ngh¢ méi tiét kiém chi phi nguyén vat li¢u hon so v6i cong nghé
cii khi san xudt ciing mét san phim. Qua do, khach hang cia NNC s& tén it chi phi hon khi mua
san phdm tir NNC, gitip gia tang sirc canh tranh cho san phim ciia NNC va cho chinh sén pham
ciia khach hang. Vi nhiing thanh cong nay, NNC dugc lua chon 14 nha san xudt cdc san phim
PET déu tién tai DPéng Nam A tng dung cong nghé méi.

Dong san pham chii lye ¢6 su déng gdp to 16n vao két qua san xuét kinh doanh ciia cdng ty trong
nam 2010 van 13 phéi va chai, riéng san phim ndp da dugc cong ty chil trong dau tu trong nam
2010 nhung muc do d(mg gop chua cao do dong san phadm nay m&i duge cong ty quan tdm diu
tu trong nam 2010 nén cin c6 thoi gian dé san phim nay trd thanh mdt dong san phdm chu lyc
clia cong ty trong tuong lai.

2.2.2. Nganh thyc phim (DAF & HPF)

Céng ty CP Thyc phdm Péng A va Céng ty CP Thuc phim Hdng Phi déu da chinh thire hoan tit
viéc tung hang cho nhiing SP ddu tién nganh Food cua NNG trong 2010. San phdm nudc mém
vd mdt s6 SKUs chinh nganh banh da duoc th truong don nhin tuong déi va danh gia cao vé
chit lugng. Céc cong ty nganh thyc pham trong h¢ théng NNG di nhan nhan ching chi SO
22000 va HACCP.

Nam 2010, nganh cong ngh¢ thue pham (Food) vira hoan tit qua trinh dau tr va con {trong giai
doan cai tién va hoan thién san pham td chirc,. .. viéc thuc hién trién khai ké hoach dau ra cling
nhu kiém soat chi phi linh hoat theo doanh thu chua hi€u qua nén két qua HDSXKD nganh Food
da khong dat dugce nhu ké hoach, tao ganh ngng vé& lgi nhun chung cho NNG.,
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Tuy nhién, sy ra doi cua DAF va HPF phdn nao hién thue dinh huéng phat men theo muyc tiéu
chién luge tré thanh Tap doan Cong nghiép manh tai Viét Nam trén co s& d4y manh phat trién
nganh bao bi PET va cong nghé thyc phim.

2.3. KET QUA DAT BUQC & HAN CHE TON TAI

2.3.1. Két qua dat duge

Mic dit nén kinh té thé gi6i n6i chung va kinh t€ Viét Nam n6i riéng con nhiéu kho khan théch
thie, nhung voi sy phan déu day quyet tam ctia toan thé cén bd cong nhén vién, ndm 2010 NNG
da dat duge mot so két qua dién hinh nhu sau:

- Céc dy 4n ddu tu trong 2010 p‘éu da phéat sinh doanh thu, mot s6 du an da mang lai loi
nhudn dong gép déng ké vao tong lgi nhuén ctia NNG.

- Budc dau thanh 1ap mét s6 khéi chire nang theo dinh hudng tap doan, cu thé:
o Khéi Tai chinh — Ké toan (FAD).
o Khéi Hanh chanh — Nhan sy.
o Khéi Cung img (SMD).
o Khéi Ban hang nganh thuc phdm (FDD).

- Thyc hién quan tri dong tién va quan tri tin dung theo md hinh tip doan budc diu dat
dugc nhiéu két qua tét, tiét giam dang ké chi phi cho NNG;

- Cécchi s6 kha nang thanh toan cia NNC duoc cai tién lanh manh, ty 1é doanh thu/tai san
¢0 dinh dat 1.89 so v&i 1.36 ¢ nam 2009.

2.3.2. Han ché con tn tai

Bén canh nhimg két qua dat duoc, NNG \,fﬁn con nhiéu han ché tdn tai, viéc nhén dinh ding cdc
han ch€ nay s& gitip NNG c6 giai phap khéc phuc trong thoi gian (6, gép phén ning cao hiéu qua
hoat dong san xuat kinh doanh ciia NNG.

Muc tiéu d3 dé ra Két qua thuc hién

Tép trung khai thdc cdc mgt hang co gid tri gia
tang cao nham nadng cao hon ty suat lgi nhuan
trong nganh hang PET

Chura chu déng du'qc don hang nén chi dimg lai ¢
viée ddp ing nhu cau khach hang ma chua c6 sy
chon loc uu tién theo san pham c¢6 lgi nhuén cao.

Day manh xut khau phdi va ndp (trung binh 1
triéu USD/thang)

Doanh thu 2010 tir xudt khau ~ 3,4% 1ong doanh
thu, bao gdm doanh thu ban cho Khu ché xuat

Khai théc t6i da cong sudt tir du 4n Vinamilk

Tién hanh san xuét tir thang 3 nhung téng 2010 chi
cung cap dugc ~18% cong sudt hitu dyng trong nim

H3 trg DAF phéin dfu c6 12 2010

Khong thanh cong

Hoan thanh ké hoach ngan sach trong 2010 va
nhanh chéng dua vao kiém soat dé dam béo
kiém soat higu qua chi tiéu hoat dong kinh
doanh.

Cbng téc trién khai chdm nén 2010 van kidm sodt
thu chi theo sy vu dan dén rii ro vé dam béo chi tiéu
tai chinh trong nam.

Phén du dua mdy sén xuét nép Sacmi ciia IPC
vao hoat dong hét cong suét trong quy 4/2010

Két thic 2010, hé théng ndp chi khai théc duge
30,9% cong suét, thang 12 khai théc dugc ~70%
cong suat,

Khai théc hét 100% cong sudt thiét bi ¢6 thé cua
day chuyen anh m‘ 5 rong quy 4/2010

Khai thac 48,4% cong sudt tinh trung binh ca nam

Céc dy an nganh thuc pham cam két tung hang

ding han

Do chém tré vé tién d6 tung hang da gay khong it

thiét hai cho NNG néi chung trong ndm

2.4. TINH HINH NHAN SU

Tinh dén ngay 31/12/2010, tdng nhan sy cla toan hé thng NNG a 2.496 ngudi, ting gin gap
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d6i so voi thoi diém du nam 2010. Nguyén nhan s6 nhan sy clia NNG tang nhanh 12 do céc dy
4n trién khai nam 2010 di vao hoat dong nén nhu ciu tuyén dung tang cao, cu thé trong nam cé
2 don vi di vao hoat dong trong ndm 2010 1a IPC va HPF.

DPON VI Dec-09 Jan Dec-10
NNC 776 692 753
VNP 297 286 344
IPC - 38 157
DAF 219 241 582
HPF 4 7 661
TONG 1.296 1.264 2.496
LA E— e ——— i —
700 -
600 = =2 /
500 +—f— 744/ -
300 m | S S = o HM oo ol T
S [ —
Dec-09 Jan  Feb Mar Apr May Jun  Jul Aug Sep Oct  Nov Dec-10

Vé co cdu: S6 luong nhan vién van phong chiém ~9,5%, ~58,7% thudc vé khdi san xudt va
~31,9% con lai thude khdi ban hang nganh thuc pham (FDD).

vé chinh sdch nhin sy: Trong nam, b$ phan nhan sy ciing da tién hanh higu chinh va ban hanh
mgt s& chinh sach theo dinh huéng thu hut nhén tai, dio tao - huén Iuyén va bdi dudng doi ngii
nhén sy hién tai nhim ning cao chét lugng ngudn nhan Iyc cho cong ty, ddng thoi tao niém tin

vi sy gén bo ctia nhén su dbi v6i cong ty.

2.5,

2.5.1.

Két qua thuc hién doanh thu thuin

KET QUA THUC HIEN NGAN SACH NAM 2010

Két qué thyc hién doanh thu thudn nm 2010 cua cdc don vi thanh vién NNG nhu sau:

Don vi tinh: Ty dong

STT | PONVI Tagstin ¢ 0t "(é*‘; 20101 o dgt ehi e | OO z;;':ﬂf‘:iﬂ) % dat chi tigu
1 | NNC 1175 991 118,6% 1,038 113.3%
2 | VNP 206 181 113,6% 223 92.3%
3 |IPC 345 353 97,8% 221 156.1%
4 | DAF 71 170 4,7% 84 84.6%
5 | HPF 33 237 14,1% 339 9.8%

NNG 1.203 1.742 69,1% 1.601 75,2%

(*) Chi tiéu do Dai hdi cb dong nim 2010 ngay 17/03/2010 phé duyét.
(**) Chi tiéu do Hoi ddng quan tri didu chinh vao gilta nam 2010,
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2.5.2.

Két qua thure hién lgi nhuin sau thué

Két qua thyc hién loi nhuan sau thué nim 2010 cia cac don vi thanh vién NNG nhu sau:

Pon vj tinh: Ty déng

STT PON V| Thzugliaién Chi "(";'; 2010 | o, gat chi tidu d?e': z‘hel'r‘l;"(fj) % dat chi ticu
1 NNC 776 128.9 60,2% 84.5 91,8%
2 VNP 25 20.0 125% 23.4 106,9%
3 IPC 32 353 90.7% 226 141,4%
4 | DAF 42) @.3) 511% (16.0) | 265.3%
5 HPF (25) (4.0) -835,7% (10.7) -235%

NNG 48.6 157.7 30,8% 96.5 50,4%

(*) Chi tiéu do Pai hoi cb dong nam 2010 ngay 17/03/2010 phé duyét.
(**) Chi tiéu do Hoi dong quan tri diéu chinh vao gitta nam 2010.

2.6. BAO CAO TINH HINH BIEN BONG TAI SAN

Téng tai san cua NNG dén ngay 31/12/2010 da ting 77,76% so véi ddu nam, trong do nguyén
nhén tang chu yeu 14 do déu tu vao cac cong ty con nhu: IPC (169 ty ddng), DAF (15 ty ddng),
HPF (212 t¥ dong).

Trong co cAu tai san cu01 nam, tai san dai han ¢6 xu huéng giam nhung mire & khong dang ké,

va hién chiém 67,4% téng tai sin cia NNG.

STT cHi TIEU ?'T";' 1‘1%1?;] iITI ; 2;;25) B'E(':, /‘:;3 ng

1 | Téng Ti san — Ngudn vén 1,259 2,238 77.76%
2 | Co chu taisdn

3 | Tai san ngén han/Téng tai san 29.98% 32.55% 8.59%
4 | Tai san dai han/Tdng tai san 70.02% 67.45% -3.68%
5 | Co ciu ngudn von

6 | No phai tra/Téng ngudn vén 59.72% 74.19% 24.23%
7 | Vén Chil sé hitu/Tong ngudn vén 40.28% 25.81% -35.92%

Ty 1¢ ng ciia NNG hién & mirc rt cao (chiém hon 74% tong tai san). Pay 1a ty 1€ tat yéu d6i véi
céc doanh nghiép dang trong giai doan dau tu va st dung don cén ng. Trong thoi gian i, NNG
s& nhanh chong khai thac hiéu qua céc du 4n da tridn khai nhdm cai tién chi sb nay trong thoi
gian tdi, giam bét rai ro tai chinh cho tap doan.

Chi tiét co cAu tai san cudi nam cua timg cong ty thanh vién NNG tai thoi diém 31/12/2010 nhu
sau:
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2.7. KET QUA KINH DOANH NAM 2010

Tong doanh thu hgp nhét nim 2010 cia toan NNG dat 1.203 ty ddng, phén 16n dén tir nganh
truyén théng cua NNG 1a PET (chlem 91,3%). Nganh Food trong giai doan du tu ban ddu nén
dong gop doanh thu chua déng ké cho hé théng. Trong s6 céc cong ty nganh PET thi NNC chiém
phén 16n doanh sd, tuy nhién, trong nam 2010 c6 sy bién dong dang luu ¥ 1a sy dong gop doanh
thu ciia IPC ¢ ndm déu hoat dong da vuot qua VNP nh& vao ddy chuyén hién dai duoc dau tu véi
quy mo 16n.

Bio cio doanh thu thuin tir HPSXKD 2010 (Ty VND)

1400 4
1.200 - 1556 1,203
1,000 -

800 1

600 41 1375

400 -

200 -

ol o o L

0+ - -
NNC VNP IPC Nganh DAF HPF Nganh NNG
PET FMCG

Loi nhuén sau thué hop nhat cua toan N'NG nam 2010 dat dugc 48,58 ty dong Trong do lgi
nhuan dén tir cc .cong ty nganh PET truyen théng, cac cong ty nganh thuc pham do méi di vao
hoat ddng nam dau tién 2010 nén chua thé c6 lgi nhuan ngay trong nim dAu tién, nguyén nhén
do chi phi marketing xdy dung thuong hi¢u trong giai doan diu ctia cic cong ty nganh thyc phim
thudmg rét cao.

BPon vi tinh: Triéu déng.

Triéu d(';ng NNC VNP TRC PET DAF HPF Food NNG
Doanh thu thuin
1,175,234 206,112 345,253 1,098,957 70,930 33,389 104,319 1,203,276
Gia von
926,796 152,880 265,212 743,500 52,814 20,853 73,667 817,167
Lgi nhuéan g6
v uan gop 248,439 53,232 80,041 355,457 18,116 12,536 30,652 386,109
Chi phi Sales & MKT
36,497 9,424 6,851 48,336 47,728 13,619 61,347 108,683
Chi phi quan ly
43,213 8,786 10,905 63,446 7.019 13,691 20,710 84,155
Trang 13/50
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Loi nhuin HDKD 168,720 | 35022 | 62,285 | 243675 | (36.630) | (14.774) | (51404) | 192,271
G, phd G i 74818 | 5823 | 31,013 | 109175 | 6449 | 10491 | 16940 | 126,115
Thue THDN 23677 4,559 316 26,476 26,476
Lginhugn réng 77597 | 25015 | 32005 | 116191 | (42.460) | (25152) | ®7.612) 48,579

Bio cio loi nhufin sau thué 2010 (T§ VND)

e 116.2
100 4 774 |
e
i 48.6
04 B8 L, 320
o i i
0 ﬁ Mﬁ 3&”)}‘ = S T
NNC VNP IPC Nganh DAF FﬁfF NEh NNG
-50 BT 4235 (252) ¥
(67.6)
-100

Néu so véi lm nhufin ctia nim 2009, khi d6 NNG chi ¢6 NNC va DAF clng véi cong ty lién két
VNP nhung téng loi nhudn cia NNG nim 2009 dat 87,8 ty, cao hon mirc lgi nhudn cia ndm
2010 cuia toan hé thdng. Trong do, loi nhudn ndam 2009 ctia ban than NNC la 95,1 ty, voi mirc
doanh thu 750 ty, tuong dwong véi ty suit lgi nhuén rong ciia NNC nam 2009 13 12,68%.

Ty suét loi nhun rong trén doanh thu cia NNG nam 2010 1a 4 ,04%, cua nganh PET la 10,57%
va nganh thuc phdm 1a -64, 81%. Nhu vdy, so véi nam 2009, ty sudt loi nhudn cuia nganh PET
giam dang ké (nam 2009, 1y sudt loi nhudn rong PET 1a 12,8% - khi dé chi gém NNC va VNP).

DAF __HPF  Fobd NG

-40%
-50%
-60%
-70%
-80%

Nguyén nhan lam cho ty 1€ 101 nhuén rong nam 2010 cua nganh PET suy giam la do chi phi gid
vén san xudt nam 2010 ting cao hon chi tiéu do sur gia tdng chi phi nguyén vat liéu chinh.

Riéng vai nganh thue pham nguyén nhan khéc 14 do chua 6n dinh vé dinh méic SP v kiém soat
ty 16 tidu hao giai doan dau.

Ty sudt sinh loi rong nim 2010 NNG giam so v6i 2009 do hop nht khoén 13 tir thuc phim,
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Tuong tu, cac chi s& hi¢u qua hoat déng ciia NNG ciing gidm tir nguyén nhén trén nhung xét
riéng PET thi EPS tang 32,4%; ROCE ting tir 23,7% lén 34,2% va ROE téng tir 17,3% lén
19,4%. Piéu nay cho théy, viéc tang gbop von vao VNP va ddu tu vao IPC mang lai hiéu qua
dang ké cho cd déng NNC trong 2010.

Hiéu qua hoat dong 2010
mmm EPS(d) —@—Grossmargin  ==Net margin ——ROCE —e—ROE

4 00/0 —

..

NNC PET NNG

2.8. BAO CAOKET QUA PAUTU
Téng du tw 2010 cia toan NNG 14 623,3 ty dong (chiém 100,7% ngén sach da dugc Pai hoi
dbng c6 dong thong qua, va chiém ty 1& 94,2% ngén sach dau tw do Hoi dong quén tri dieu chinh
gilta k¥ nam 2010). Trong d6, DAF va HPF chua hoan tit viée dau tu trong ndm 2010 va sg tiép
tuc dau tu trong 2011 cho péc hang myc con lai. Riéng IPC bdi chi dau tu vugt ngn sach 16n c‘io
nhin chuyén giao du én Can Tho va Da Ning tir NNC va tang du tu vuot gid tri ngén sach dau
tu cho giai doan 2.
Chi tiét déu tu ndim 2010 ctia NNG nhur sau:

- Déu tu cho nganh PET: 193,2 ty ddng

- Plu tr cho ngnh cong nghigp thuc phdm:227,4 ty ddng

- NNC déu tu vao cong ty con: 202,5 ty déng
So védi ngén sach HDQT da phe duy€t, ngdn sdch chua sir dung 12 38,7 ty dong. Ngudn nay sé&
duoc ding dé tidp tuc dau tw hoan tit dy 4n ERP cho NNG va du 4n Biscuit stick DAF. Riéng

68,2 ty dong cho dy én HPF giai doan 2 s& du tu tity thudc vao dién bién két qua hoat dong sén
xuat kinh doanh cua HPF,
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KE HOACH PHAN PHOI LOT NHUAN 2010

3.1. PHAN PHOI LGI NHUAN CUA CONG TY CP NHU'A NGOC NGHIA

Loi nhuan sau thué nim 2010 cua Cong ty €4 phan Nhya Ngoc Nghia theo Béo céo tai chinh da
dugc cong ty kidm todn KPMG kiém toan 1a 77.597.472.078 déng (Bdng chit: Bay micoi bay 1y,
ndm tréim chin muweoi bay fri¢u, bon tram bay murot hai ngan, bdy micei tém dong).

Héi déng Quan tri Coéng ty CH phin Nhya Ngoe Nghia trinh Dai héi déng Cé dong thong qua
phuong dn phan phéi loi nhuan sau thué nhu sau:

* Trlch 5,9% loi nhudn sau thué bd sung Quy khen thudng va phiic loi, tuong duong véi sb
tién 12 4.567.140.259 ddng.

+ Gop vén cho cong ty thanh vién HPF ddi v6i phn vén g6p con thiéu va dy phong gbp ting
von cho DAF, sb tién tuong dwong 13 24.770.217.419 ddng.

86 lidu phan phdi loi nhuén nim 2010 cu thé nhu sau:

THUYET TY LE

STT CHI TIEU SO TIEN (VND)
MINH (%LNR)

1 | Loi nhuan trurée thué 100,673,562,974

2 | Thué TNDN phai np Thuésudt | 22.9% 23,076,090.896

3 | Loi nhudn sau thué 1)-(2) 77,597,472,078

4 | Trich 1dp quy Du phong tai chinh (3) x 0% 0% _

5 | Trich ldp quy Khen thuong & Phic loi (3)x 4.7% 5.9% 4,567,140,259

¢ | Chia cb tire 0% =
Loi nhudn con lai sau thué. trich cac S

7 | qu§ va chia ob titc (3)-(4)-(5)-(6) 73,030,331,819
Gop von HPF phan con thiéu va gop

8 | ting vén cho DAF 24.6 24,770,217,419

9 | Loi nhuén gitt lai nam 2010 (*) 48,260,114,400

* Phén loi nhudn con lai s& dugc hach toan vao tai khoan lgi nhudn chua phén phdi. Pai hoi dong cb dong
y quyén cho Hoi dong quan trj dugc quyen quyét dmh viéc sir dung phan loi nhudn gitr lai nay va lgi
nhudn gif lai cong ddn céc nam trude dé thye hién tiép vide ddu tu (bao gdm dau tu tai san cé dinh, diu
tw gép vén va dau tu khéc) trong nam 2011 nhim dem lai lgi ich cao nhét cho ¢b dong.

3.2. LOINHUAN CUA CONG TY CON

3.2.1. Cong ty Cé phin Nhua PET Vit Nam (Vinapet)

Tai thoi diém 31/12/2010. Céng ty CP Nhya Ngoc Nghta s& hitu 2.338.776 cé phin cia Cong ty
CP Nhya Pet Viét Nam, twong (mg véi ty 1& 99% vén diéu 1€.

Lgi nhudn sau thué nim 2010 ciia Cong ty C phin Nhua PET Viét Nam theo B4o céo tai chinh
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da dugce cong ty kigm toan KPMG kiém todn 14 25.014.855.361 ddng, 8 lidu chi tiét nhu sau:

THUYET

STT CHI TIEU MINH TY LE SO TIEN (VYND)
1 | Loi nhuén trude thué 29.573.429.296
2 | Thué TNDN phai ndp Thué sudt | 1541% (4.558.573.935)
3 | Loi nhugn sau thué (1)-(2) 25.014.855.361

Tinh t6i thoi diém hién tai, VinaPet chua t chirc Dai hdi ddng cb déng thudng nién nim 2011
@& thong qua ké hoach chia ¢b tic ndm 2010. Hoi déng Quan trj NNC sé& cdp nhét dén Quy cb
déng chi tiét tinh hinh chia cd tire ciia VinaPet sau khi c6 két qua chia ¢ tire ciia VNP.

3.2.2. Céng ty C6 phin PET Québc T (Interpet)
Tai thdi diém 31/12/2010, Cong ty CP Nhyua Ngoc Nghia s& hitu 7.840.000 cb phin ciia Cong ty
CP Pet Quéc Té, tuong ting véi ty 18 98% vén didu 1&.

Loi nhuin sau thué nim 2010 ciia Cong ty C4 phin PET Quéc Té theo B4o cdo tii chinh da
dugc cong ty kiém toan KPMG kiém todn 12 32.005.245.006 ddng, s6 liéu chi tiét nhu sau:

- THUYET :
STT CHI TIEU TY LE SO TIEN (VND)
MINH
1 | Lgi nhuan trude thué 32.321.627.071
2 | Thué TNDN phai ndp Thué suit 0,98% (316.382.065)
3 | Lgi nhudn sau thué (1)-(2) 32.005.245.006

Tinh t6i thoi diém hién tai, InterPet chua t3 chic Pai hoi ddng ¢ dong thudng nién nam 2011
dé thong qua ké hoach chia cb tire nam 2010. Hoi déng Quan trj NNC s& cap nhit dén Quy cb
dong chi tiét tinh hinh chia ¢d tirc ctia InterPet sau khi co két qua chia ¢b tie ciia Interpet.

3.2.3. CTCP Thyc phim Dong A va CTCP Thue phim Hbng Phi

Cdc cong ty con: Cong ty CP Thye phim Déong A (DAF) va Céng ty CP Thuc pham Hdng Phu
(HPF) trong ndm 2010 hoat dong 18 nén khang cé ké hoach phan phéi lgi nhudn ciia nam 2010.

LA VAN HOANG
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CHIEN LUQC KINH DOANH 2011-2013

4.1. MUC TIEU CHIEN LUQC

Muc tiéu chién luge cta cong ty trong vong 5 nam 61 ké tir ndm 2011 cia hé théng Ngoc Nghia
group (NNG) 1a phat trién manh nganh céng nghiép bao bi PET va céng nghiép thuc pham dé
dua NNG tré thanh mét tdp doan céng nghiép manh tai Viét Nam.

pham

Trong vong 05 ndm s& dua NNG trd
thanh mét tap doan cong nghiép
manh tai Viét Nam trén cd s§ day
manh phét tri€én nganh cdng nghiép
bao bi PET va cdng nghiép thuc

Muc tiéu nay dé thé hién xuyén sudt trong ké hoach kinh doanh va tit cé céc chuong trinh hoat
ddng clia NNC va céc cong ty thanh vién NNG.

4.2. MUC TIEU TAI CHINH GIAI DOAN 2011 - 2013
Bén canh muyc tiéu chién luge tré thanh mot tap doan cong nghiép manh tai Viét Nam, ké hoach
san xudt kinh doanh ctia NNG phai dam bdo duge muc tiéu ké hoach tai chinh trong giai doan
2011-2013 véi cae chi tiéu duge hoach dinh nhu sau:

CHIi TIEU Nim 2011 Nim 2012 Niim 2013
Doanh thu (ty dbng) 2.256 3.022 3.674
Loi nhuén gop (%) 28% 34% 36%
Lgi nhuén rong (tj ddng) 90.7 225.9 339
Téng tai san (ty ddng) 2.469 2.674 2.818
Téng ng / Téng tai san (14n) 0.69 0.65 0.56
EPS (Pdng / ¢b phin) 1.735 3.759 4.708
ROCE 17.4% 37.6% 47.1%
ROE 11.8% 23.8% 27.6%

4.3. CHIEN LUGC PHAN PHOI CO TUC CHO CO BONG GIAI POAN 2011-2013
Chién luge phan phdi cb tirc giai doan 2011 — 2013 duge hoach dinh nhu sau:

o Nam 2011: Chia c6 tirc nim 2011 béing ¢b phiéu voi mue chia twong tmg bing 15% téng
vOn diéu I¢ ctia cong ty tai thdi diém thyc hién viée phén phoi ¢6 tirc.
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o Nam 2012: Chia ¢b tire nam 2012 bing ¢ phiéu véi mie chia twong tng bing 20% téng
von diéu 1& ciia cong ty tai thoi diém thye hién viéc phan phoi co tirc.

o Nam 2013: Thuc hién phan phdi ¢ tiic cho cb dong theo 2 hinh thitc.
v Chia cb tic bang b phiéu voi mirc chia tuong g bing 10% tong vdn diéu I¢ cia
cong ty tai thoi diém thuc hién vide phan phdi ¢ tc.

v Chia ¢b tirc bing tién mat v6i muc chia tuong Gng bing 5% téng vén didu I8 cia
cong ty tai thoi diém thuc hién viée phan phdi ¢ tuc.

Chién luge chi tra cortuc duoc hoach dinh trén co s& hai hoa gifta loi ich ciia ¢d dong va muc
tiéu tich Iy nguon von cho nhu cau phat trién va thuc thi cac muc tiéu chinh luge 5 nidm giai
doan 2011-2015.

44. MO HINH TO CHUC

M3 hinh 6 chirc ciia hé théng Ngoc Nghia s& dugc timg budc xy dung va hoan thi¢n theo dinh
huéng tdp dodn trude nam 2015. Theo do, céng ty me chi dong vai tro la don vi du tr vén thyc
hién cdc hoat déng ddu tw vén vao cac cong ty con va chi dao chién lugc, didu hanh céc chinh

sach chung d¢é céc cong ty nay co thé phat trién san xudt kinh doanh cac nganh hang theo dinh
hudng chién luge cla céng ty me.

MS hinh t8 chire du kidn ciia NNG s& duoc xdy dung theo mé hinh sau:

| |

[ Nganh PET ] [ Nganh FOOD ]

|
| | | | | 1

: DAF ~ HPF | | cac nhamay
NNC IPG: - VNP Céc nha may e % g
(Nhamdy | | (Nhamay (Nhamay | | sanxudtsan| | _(N@ ;‘t‘a". (AL | | oan Rl
sén xudtsan | | san xudtsan | | sanxuitsan | | phim PET e [l | e md
pham PET) pham PET) phédm PET) khac SRR ARILRIE figany 2090
i i nganh Food) ‘nganh Food) khéc

4.5. CHIEN LUQC XAY DUNG POI NGU NHAN SU - DIEU HANH

D4i ngii nhin sy cia NNG trong thoi gian t6i s& dugc ra sodt danh gia, dao tao va tai co cu
nhim muyc tidu xay dung ddi ngfi nhéin sy theo chiéu hugng chuyén nghiép héa, it v& sb luong
nhung higu qua vé chét luong,

Céc chinh séch v& nhén sy ctia cong ty vi the cling duge xdy dyng va hoan thi¢n theo dinh hudng
thu hdt va trong dung nhén tai cho nhu cdu phat trién ctia NNG. Chinh sach dai ngd cia cong ty
ludn huéng dén sw cong nhén va khen thuéng that ximg dang d6i véi cac c4 nhan, tap thé co
nhitng thanh tich ndi bat céng hién cho sy phét trién cua cong ty.

Céng téc tuyén dung nhan sy phai dat duge myc ti€u tim dwge nhitng nhan sy thue sy ¢6 trinh do
chuyén mén cao, dap ing duge nhu cdu cong viée véi nhiéu ap luc, phong céch lam viée chuyén
nghigp, lubn luén sin sang duong dAu v6i thach thire de hoan thinh céng viée vai chit luong tt
nhat trong thoi gian ngén nhét va mot tinh thin ciu tién.

V& mit t§ chirc didu hanh: thuc hién xly dung b médy quan 1y va diéu hanh theo nhém nganh
(PET, FOOD) nham muc tiéu xay dung bd may tinh gon va linh hoat trong qué trinh vén hanh,
tiét giam t6i da cdc khoan chi phi khéng cén thiét, khai thac ti da hiéu qua cua hg théng céc
cdng ty ciing nganh cho su phét trién chung ciia NNG.
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4.6. KE HOACH NIEM YET CO PHIEU

Viéc niém yét cé phiéu cia NNG trén san giao dich chimg khoéan phai dugc xem xét trén cin
trong nham dam bao céc thé manh va loi thé tong thé ciia toan tép doan dugc phan dnh day di
vao gid tri ctia cb phidu, qua do gitip mang lai gié tri loi ich ti da cho timg cb déng ctia cong ty.

V& thoi diém niém yét: thoi diém niém yét duge xdc dinh dya trén diéu kién sin sing t6t nhét
clia noi tai cd ph1eu NNG va diéu kién thi truong chimg khodn. Hoi déng quan tri xin y kién ciia
Dai hoi ddng cb dong vé vige ay quyén cho Hgi ddng quan trj ctia cong ty toan quyén trong viéc
lya chon thoi diém thich hop dé thuc hién viéc niém yét, sau khi Hoi ddng quan tri lya chon
duoc thoi diém niém yét thich hop s& bdo cdo cho Dai hdi df“mg ) dong.

4.7. CAC MUC TIEU CHIEN LUQC RIENG CHO NGANH PET
4.7.1. Muc ti¢u lgi nhufn va ting truéng lgi nhuin

Muc tidu hang ddu ddi voi nganh PET ctia NNG trong giai doan 2011-2013 Ia téng trudng loi
nhufin hang nam, véi mirc do ting trudng cia loi nhudn hang ndm t6i thidu 1a 15%, dam béo dén
nim 2013 riéng nganh PET cta NNG sé& dat murc lgi nhudn rong la 250 ty dong.

Ty suét lgi nhudn rong hang niam cua nganh PET khong thip hon 7,5% va gid vén hang ban
(COGS) khéng duge vugt qua 75% doanh thu tuong tng.

4.7.2. Muc tiéu thj trudng va thi phin

Giai doan 2011-2013, nganh PET phai dam bao dat duoc céc chi tiéu vé thi phin va thi truong
nhu sau:

- Gilt viing vi trf 1a don vi dan dau trong nganh bao bi PET tai Viét Nam véi thi phin
chiém giir dat mirc t5i thiéu 13 30% téng thi phin ciia cac san phim PET.

- Cham s6c khach hang hién hitu_v6i céc dich vu chuyén nghigp cung voi viée khong
ngimg cai tién chit lugng san pham va néng cao tinh canh tranh vé gia chia san phém dé
gitr chén cdc khach hang hién tai, dong thdi gia ting doanh s tir nhém khéch hang nay.

- Phét trién khach hang méi theo xu hudng cé chon lge nhitng khach hang phu hO’p v6i dic
diém san xudt kinh doanh ciia NNG va ¢6 thé mang lai nhitng gia trj loi ich nhét dinh cho
ca hai bén (NNG va khach hang).

- Déy manh hoat dong xuét khau d6i véi cac san phdm nganh PET, myc tiéu doanh thu tir
hoat dong xudt khdu chiém ty 1¢ ti thiéu bing 10% doanh thu cta nganh PET trong giai
doan 2011-2013, ddng thdi mic ting trudng cia doanh thu xuft khiu hang nidm phai dat
tir mite 40%/nam trg [én.

- Tang cudng cong téc tiép thj céc san phim méi dén khach hang dé kich thich nhu cdu
tiéu thu cua cac dong san pham mai,

- Theo di sit sao sy bién dong cua thi truong nguyén lidu diu vao dé c6 thé Iua chon
nhitng giai phap diu vao hiéu qua nhét.

- Thue hién cit giam t5i da cac khoan chi phi chua mang lai higu qua twong ximg dé vira
dam bao thyc hién muyc tiéu hang dau cta nganh PET 14 loi nhudn va ting truéng loi
nhudn, vira tao dugc lgi thé canh tranh v& gia ban cho cdc san phim PET tao didu kién
gia tang thj phdn nganh PET.

- Tan dung lgi the dan ddu nganh PET ctia NNG dé cap nhat, di trude din dit thi truong vé
cong nghé, vé cdc tiéu chuén va cac san phdm mdi cia nganh PET.

- Sxet chat hoat déng QA-QC, thyc hign viée kiém tra kiém soét chét lugng san pham trong
sudt qua trinh san xudt nhdm dam bao timg san phim dén tay khach hang dat chit lugng
& miic cao nhét o thé.

- Thyc hién cai tién chat lwong dich vy chiam séc khach hang ngay mét tét hon, mang lai
cho khach hang dich vy chidm séc ngay cang chu ddo va tin tinh hon.
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4,7.3. Muc tiéu tai chinh

Xd4c 1ap va kiém soat chit ché viéc thue hién ké hoach ngéin séch dé dam bao hoan thanh cac muc
tiéu tai chinh cta nganh PET sau ddy.

CHI TIEU Niim 2011 Nim 2012 Nim 2013
Doanh thu (ty déng) 1.856 2:999 2.624
Lai rong (ty ddng) 168,8 217,1 254.8

4.7.4. Xiy dung ngudn nhén luc chit lwgng cao

Dé dat duge cdc muc tiéu chién luoc cho nganh PET giai doan 2011-2013, viéc xdy dung ngudn
nhan luc chat lugng cao dép ang nhu cau cia NNG la v6 cung cén thi€t va cap bach. be lam
duoc diéu nay, cde chién luge sau day cﬁfn duge trién khai va thuc hién ngay tir biy git dé€ co thé
mang lai thanh céng cho tuong lai, cu thé:

- Dit trong tdm trong viée tinh luyén va lya chon di ngii nhén sy ¢6t cén chét luong cao la
muc tiéu hang dau trong viéc xdy dung ddi ngii nhan sy chit luong cao.

- Thyc hién thay thé din cac vi tri khéng con phu hop hodic khéng dap tng duge yéu ciu
trong di¢u kién moi ma nganh PET doi hoi.

- Thuong xuyén t6 chirc hudn luyén va dao tao ndi bo dbi véi ddi ngii nhan su, gitp néng
cao chat lugng ngudn nhén lye cia nganh.

- BPam bao cdc chinh sich vé nhén tai cia cong ty duoc thue thi triét dé va hiéu qua.

- Trong qué trinh tuyén dung nhén sy, chu trong chét lugng va hiéu sudt cong viéc, han ché
(01 da sy gia tdng vé sO lugng nhén sy cia nganh PET.

4.7.5. Muc tiéu ddu tu cho nganh PET

Trong giai doan 2011-2013 tiép tuc thyc hién vigc dau tr bd sung cho nganh PET v6i tong mirc
dau tu khéng vugt qua 10% tong gia trj tai san co dinh ctia nganh PET vao cudi ndm 2010, twong
duong v6i ngan sch dau tu t6i da cho giai doan nay 1a du kién 110 ty ddng.

Tuy nhién, do dic thi nganh PET s& ¢6 nhiing phat sinh dy 4n tiém ning chua thé hién tai thoi
diém trinh Pai hoi dong c¢b déng (vi du nhu cac dy an thdi chai online cho cac khédch hang 16n
dang tré thanh xu thé), Hoi déng Quan trj xin ¥ kién Dai hdi ddng cb dong iy quyén cho HDQT
thye hién cac quyét dinh ddu tw kip thoi khi co hi dén nhém dem lai hiéu qua cao nhat cho cb
dong.

4.8. CAC MUC TIEU CHIEN LUQC RIENG CHO NGANH FOOD

Food 1a mot nganh méi vira dugc NNG déu tu vao cudi nam 2009, dén nay cdc dong sén phim
nganh food cling chi moi xut hién trén thi truong hon 1 ndm déi véi cc san phim banh, va
khoang 3 thang d6i v6i san phim nwée mém. Vi vély, muc tidu chién lugc chii yéu cuia nganh
food trong giai doan nay 1a phat trién mo rong thi truong dé tim chd dirng trén thi trudng va thi
phan cho tirmg nhan hang cy thé. Trong s6 nhitng myec tidu clia nganh food, thi muyc tidu phin
d4u dé dua cdc san phdm nude chdm ciia NNG tror thanh 1 trong 3 nhin hang I6m nhét trén thi
truong nuéce chdm tai Viét Nam vao nam 2013 13 quan trong hang dau.

4.8.1. Hoan chinh hé théng phan phéi

Nim 2011 tiép tuc xdly dung va hoan thién hé thng phan phdi cac san pham nganh thyc phém
cho NNG, cac niim sau d6 thyuc hién viée ciing ¢ va tdi wu hé théng phan phdi dé dat dugc hiéu
qua t6t nhét vé& do phu thi trudng va kha nang nhanh chéng dua san phim mdi ra thj truéng mot
khi céng ty c6 dong san phdm moi.

Duya trén co so hé théng phéan phéi ¢4 duoe xay dung, ddy manh hoat dong kinh doanh véi sy hd
trg coa hoat dng marketing, nhanh chéng phat trién thi trudng, dua san phdm dén t4n tay timg
doi twong khéch hang tiém ning,

Vige hoan chinh h¢ thong phan phdi va phat trién nhanh thj phan vira gitp gia ting doanh sb
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hoén thanh chi tiu tai chinh ciia nganh food néi riéng va ‘toan NNG noi chung, vira gitip bo phan
san xuét c6 thé khai théc duoc trigt @& cong suat san xudt ctia may moc thiét bi, goép phin giam
dinh phf san xudt va gia ting sy canh tranh cta sén phdm trén thi trudong, thong qua do giup bo
phan bén hang co thé ngay cang md rong mang ludi bén hang va ting truwang vé thi phén,

4.8.2, Nghién ciru phat trién sin phim

B phén nghién ctu va phit trién san phdm c¢6 nhiém vu nghién ciru cai tién chat lugng san
pham dé néng cao chat lugng va gia ting sales life ctia cac dong san phim hién tai.

Bén canh do, tlep tuc nghién ctru va cho ra doi cde san phim mai phu ‘hop véi thi trudng va thi
hiéu ctia ngudi st dung nhim da dang san phim dép ting cho nhidu dbi tugng khach hang tiém
ning khac nhau cua cong ty.

Trong hoat dong nghién ciru phat trién san phim cin cht dong dén yéu 8 an toan vé sinh thye
phdm va bao vé moi trwong vi muc tiéu bao vé strc khde cho ngudi tiéu dung va cdng dong.

4.83. Piutw mé rjng siin xudt

Viée ddu tu cho nganh food giai doan 2011-2013 s& dwoc thyc hién trén co s6 tinh hinh san xuét
kinh doanh thue té va tin hiéu phan (g cta thi trudng déi véi cac dong san phim cia NNG.

Cdc hoat déng dau tu cho nganh food dugc thuc hi¢n nhu mét dy an dAu tu cho tirng khoan myc
dAu tu cu thé, qua do higu qua kinh t& mang lai ciia timg khoan muc diu tu s& duoc xem xét cin
trong dé dam bao duge muc tidu gia tri loi ich mang lai cho NNG tir cdc khoan ddu tu nay.

4.8.4. Xc tién hoat dfng xudt khiu

Bé phén bén hang Quoc té clia NNG, ngodi viéc dam nhiém vai trd tim kiém thi trudng xuét
khéu cho céc san pham nganh PET, con phai hd trg cho nganh food trong viéc tim kiém khach
hang va thi truong xudt khiu dé gia tang thém doanh s va ma rong thi trudng cho cac san phdm
nganh food, nhim giam thiéu chi phi lién quan quang céo va phén phéi. Ngoai ra, kénh ban hang
xuat khéu ciing s& dugc thanh 1ap riéng cho nganh Food dé dy nhanh viée khai thdc thi trudong
tidm ning nay.

LA VAN HOANG
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KE HOACH KINH DOANH 2011

5.1. PANH GIA MOI TRUONG KINH DOANH NAM 2011

5.1.1. Du bdo tinh hinh kinh t& nim 2011

Hoat dong san xudt kinh doanh ciia NNG duge chia thanh 2 méng rd rét 1a mang cac san phim
nganh PET va méang cac san pham nganh Food. Trong d6, mang san phém nganh PET do str
dyng phén lén nguyén li¢u nhdp khéu hoic ¢6 nguon goc nhap khau nén chiu nhiéu su tac dong
va 6 lién h¢ mét thiét vGi sy blen déng cua nén kinh té thé gioi, két hop dong thoi v6i sur téc
dong dac thu rigng ciia nén kinh t& Vit Nam.

Xét trén binh di¢n nén kinh té toan cdu, cudc khing hoang tai chinh toan ciu dang dan di qua,
nén kinh té thé gioi bit diu ¢o ddu hidu h01 phuc, tuy su hdi phuc con tuong 0‘01 chém chap,
khong di didu kién dé tao dong lyc phat trién nhay vot cho bat ky nganh nghé kinh té nao, nhung
v6i ddu hiéu phuc h01 do cling lam gia ting nhu cau st dung cac nguon nguyén vit liéu phuc vu
cho qud trinh san xudt, trong sé dé c6 cde nguyén lidu co ngudn gdc tir ddu mo, va nguyen 1|¢u
PET ciing 1a mdt trong nhirng loai nguyén liéu chiu su tac dong téng gid ndy. Néu nhur gid dau
thd WTI thang 3/2010 chi vao khoang 80-82 USD/thung, thi dén thang 12/2010 gia dau thé da
tang lén mirc 90-92 USD/thiing, va dang dién bién theo chidu hudng ting trong ndm 2011,

Trong nam 2011 gi4 dau thd ngoai viéc bi anh huéng boi nhu cdu téng, con chiu anh hudng béi
yéu t6 dja chinh tri bt 6n tai céc khu vuc cung cp du thd cho thé gidi, didu nay lam cho gid
diu thd dang dién bién theo chibu hudéng ting c6 thém co hdi ting cao hon nita. Theo du béo cua
IMF ngay 18/02/2011 gia diu thé co s& nam 2011 s& 1a 94,75 USD/thiing va chua tinh dén yeu
tb bt on dja chinh tri. Tuy nhién, theo du bdo ciia Markfore corp ngay 18/02/2011 thi gid déu
thd s& n dinh va dao dong trong bién d6 94-104 USD/thung trong nam 2011, va s& gy tac dong
khéng nhé dén gia cia nguyén liéu PET, cy thé gid nhua PET thang 9/2010 [a 1.200 usd/tAn thi
thang 12/2010 da 1a 1.400 usd/tAn va hién tai thang 3/2011 gid nhua da 1a 1.920 usd/tén, ting
hon 40% so véi trung binh ciia nam 2010, diéu nay dong nghia voi viée chi phi nguyén li¢u PET
phuc vu cho san xuét cdc san pham nganh PET ctia NNG trong ndm 2011 ting cao, lam giam
kha ning canh tranh ctia san phdm PET trén thi trudng, giy kho khin cho viée hoan thanh chi
tiéu doanh thu va lgi nhuén clia nim 2011,

Bén canh nhimg khé khén do bi anh hudng cia kinh té thé gisi, hoat dong san xut kinh doanh
cua doanh nghigp con chiu nhiéu tac dong boi sy bién dong clia nén kinh té Viét Nam, vén dang
6 nhiéu bién ddng tir cudi nam 2010 va du kién s& con kéo dai trong nam 2011:

e Giira thang 2/2010 Ngén hang nha nuée di diéu chinh gid USD tang thém hon 9% so
vai trude do, 1am cho cde giao dich mua nguyén vat lidu bing ngoai té hoic c6 gbe hay
tham chiéu dén ngoai & ta NNG s& tang v&i mire ting tuong tng, lam gia ting chi phi
diu vao cho NNG.

Mt khéc, viée didu chinh ting ty gia USD ciing lam cho céc khoan cbng ng biing ngoai
té ciia NNG ciing bj ting theo, ddng nghia véi viée chi phi san xuét tiép tuc ting cao.

e Ve lai sudt: Nam 2011 Chinh pht diéu hanh nen kinh té theo huéng wu tién kiém soat
lam phat va thit chit chinh sich tién t6, lai sudt cho vay ngén han cua ngén hang vi thé
cling téng theo, vi néu nhu mirc 1ai sudt trung binh trong nam 2010 14 13%/ndm dbi véi
céc khoan vay ngin han, thi ndm 2011 dy bdo mic 1ai sudt trong cac thang diu nim s&
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cao (trén 20%/nim) va dén cubi nam s& ¢6 xu huéng giam, nhung mirc trung binh ném s&
dat khoang 16,5-17%/nim. Vi vay, néu doanh nghlep nao hoat dong dua vao ngudn vén
vay s& phai chiu thém mirc ting chi phi sin xuét kinh doanh turong tmg vao khoang 3,5-
4%/mam.

e Gid dién san xudt duge didu chinh tang 24% ké tir thang 3/2011 so v&i ndm 2010 s& 1a
mot trong nhimg nhén t& tic dong 1am tang chi phi san xuét kinh doanh cila doanh
nghiép.

e Co ché diéu hanh gid xdng nim 2011 s& theo co ché thi trudng, trong khi gia xang trén
thi trudmg thé gici dang dién bién theo chidu hudng tang, vi vy viéc didu chinh gid xdng
theo thij truémg dd tao ra su gia tang dot bién trong gid xing, mot mit hang lam thude do
cho gia ca cua cc hang héa dich vu khéc, dic biét Ia chi phi giao nhan van chuyén.

Téng hop nhitng tac dong nay cho thdy, trong ndm 2011 doanh nghiép s& gép phai nhidu kho
khan do chiju anh huéng béi hang loat sy tang gid ciia cdc yéu té ddu vao _phuc vu cho hoat déng
san xudt kinh doanh, diéu nay 1am giam kha ning canh tranh cua san pham trén thi truong hodc
doanh nghiép s& phai giam ty 1€ loi nhudn ¢ gir chan khach hang va mé réng thi trudng, din
dén viéc hoan thanh cac chi tiéu ké hoach doanh thu va lgi nhuén trong ndm 2011 s& khé khin
hon so v&i ndm 2010.

5.1.2. Nhin dién nhimg co hdi va riti ro anh huéng dén hoat dong SXKD nim 2011 ciia NNG

V&i viée du bdo tinh hinh kinh té ndm 2011 cé nhiéu dién bién phuc tap theo chidu hudng kho
khin cho hon cho hoat déng san xudt kinh doanh cta doanh nghlep NNG thyc hién ké hoach
kinh doanh ndm 2011 theo muc tidu chién luoc di dé ra, ciing véi nhan thirc ddy dd cac co hdi va
thuédn lgi co ban sau déy:

- So v6i khu vye va thé gigi, nganh nhya PET Viét Nam dang trong giai doan ting trudng
manh (t6c d6 tang truong 25- -30%/nam).

- NNG tiép tyc Ia don vi din diu trong nganh nhya PET Viét Nam véi thj phin ~30-35%.
- Thuong hiéu NNG ¢6 uy tin cao trong thj trudng nhua PET Viét Nam va khu vic.
- Hé théng may méc, cong nghé hién dai theo tiéu chudn quéc té vai cong sudt vuot trdi.

- B0 méy quan ly va d¢i ngli CBNV chuyén nghiép, cd trinh d§ chuyén mon cao, duge dao
tao bai ban va ¢6 nhiéu ndm kinh nghiém trong nganh.

- On dinh dugc ddu ra nhd cdc hop ddng dai han va s lugng dit hang 16n véi cdc dbi tic
uy tin trong va ngoai nudec.

Bén canh nhimng co hi va thuén 1gi néu trén, Ngoc Nghia du bdo va nhin dién cic rii ro, thach
thire trong qua trinh thyc hign ké hoach kinh doanh nam 2010 nhim dé ra cac giai phap tinh
huéng dé déi pho, d6 la:

- Dy kién gia nguyén vt liéu PET trong nim 2011 sé dung ¢ muc khé cao va c6 nhiéu
bién dong khé luong s& gy nhleu kho khan cho cong ty trong viéc én dinh gia san phém
dau ra cho khéch hang. Va néu viée quan tri gid nguyén vat liéu diu vao khéng tét s& 1a
mdt rii ro rit 16n cho cbng ty trong viéc nang cao kha ning canh tranh cho san phim cua
NNG trong nam 2011.

- Thi trudng tai chinh trong nim 2011 ¢6 nhiéu khé khin, 1i sudt ngén hiang & mtc cao do
chinh sach thét chit tidn t¢ ctia Chinh pht 1am gia ting déng ké chi phi tai chinh cho cong
ty trong nam 2011.

- Ty gia USD/VND mic di duge dleu chinh ting gia 1én muc rét cao, nhung ngdn hang
van khéng dap (g day di nhu cdu ciia doanh nghiép, va doanh nghiép phai tra thém chi
phl cho viéc mua ngoai t¢ thanh todn, lam anh huéng dén gid chi phi nguyén vét liéu va
céc khoan ng biing ngoai té clia cong ty.

- Céc déi thi canh tranh Ién khong ngimg dau tur phét trién tao ap luc canh tranh cao trong
cudie dua chiém giir thi phén va gia tang doanh b, diic biét 1 s& dbi thu 16n tir nude ngoai
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da bét ddu tham nhp truc tiép bing nha may san xuft tai thi trudng PET Viét Nam.

Phat huy ndi lye, cling v6i nhén thirc diy di vé co hgi, thach thirc va trach nhiém, Ngoc Nghia
quyet tdm hoan thanh vuot mirc va toan dién ké hoach kinh doanh nim 2011 da d@ ra v&i tat ca
niém tin va tinh thin cén trong cao nhét.

52. COCAUTO CHUC BAN PIEU HANH

Dé dam bao hoan thanh ké hoach kinh doanh n&m 2011 va céc nam sau do, vige 6 chirc ban diéu
hanh phu hop v6i tinh hinh thye té clia cong ty 1a mot trong nhiing van dé cbt 16i can duge xem
xét diu tién, V6i Iy do d6, co cdu ban didu hanh cong ty niim 2011 s& duge tb chirc nhur so dd
sau,

DAI HOI BONG CO
BDONG

T R | 1
| . o

1 PROTGD | Ph6TGD PRoTGD PhoTGD g_

| |

PROTCD | e
o1 i Ph6TGR | Ph&TGD || PhOTGD

| Phutrdch | Taichinh Ban hang Nghiéncru & | Thusngtrue | | | M 1 |
nganh Food | | (NNGCFO) | PET Du anméi NNG |Quéntirdiro | | Cunglng | | Sén wudt =

i

Theo mo hmh b chuc trén, Ban Piéu hanh cia Cong ty s& gbm c6 8-9 thanh vién (thu’c hién
kiém nhiém khi cin thiét), trong d6 Chu tich Hoi dong Quan tri s& tiép tue kiém nhiém vi tri
Téng Giam déc Cong ty (theo sw phé chudn ciia Pai héi cé dong thuong nién ndm 2010 ngay
17/03/2010)

Tom it 1y lich céc thanh vién Ban didu hanh:

STT HQ TEN NSINH CHUC VU TRINH PO CHUYEN MON
A % ; Chua tich HBQT K§ su co khi ché tao méy
1 |OngLAVANHOANG | 1961 | g i ale (0B0) | Cfrbin lih dosrbranlicnt
; = Phé TGP phu trach Tai G
2 E;HNGUYEN THI KIM 1981 | chinh — K& todn tip dodn :h}??é s Tai chinh doanh
5 | & 3 Phé TGP phu trach | Thac s§ Quan trj kinh doanh
3 | Ong LA HOAI NAM 1979 neanh FOOD (MBA UK)
A y - Ph6 TGD phu trach Cung | Thac s§ Kinh té
4 | BA LA BUI HONG NGOQC | 1985 dmg thp dodn (MBA Switzerland)
L P Phé TGD thuong truc | Chuyén vién logistic.
9 | Bela DLl 1978 | NNC. CEO chuyén nghiép.
A = Phé TGP phu trach san | . & " C
6 Ong NGUYEN MANH {963 | sudk; bén hing, whan phéi Ctr nhin Quan tri Kinh
HA . doanh
nganh PET
7 | BANGUYEN THICHAU | 1964 | P16 TGP phu trdch Quan | o 1o 73 chinh Ké todn
trj rdi ro tdp doan
8 | Ong LA MINH TUAN 1964 (FR6 TGD phu trich | oy por winh 8
Nghién ctru va dy 4n mai

53. KE HOACH NHAN Sy’

K& hoach nhan sy nam 2011 v6i myc tiéu cha yéu kién toan ddi ngii nhan sy cho toan hé thong
NNG, dam bao khéng tang vé s lugng, nhung ting v& chit luong, luon ludn dap tng diy da
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ngudn nhén luc cho nhu cAu hoan thanh chi tiéu ké hoach nim.

Vé quy luong: Thyc hi¢n theo chinh sach luong ctia cong ty, dam bao ty I¢ tang quy lvong nam
2011 thap hon téi thiéu 20% so voi ty 1§ ting tbng loi nhudn ké hoach du kién ciia NNG nam
2011. Thuc hién tiét giam t6i da cac nhan su mang lai hiéu qua chua tuong xting véi nhu ciu
cdng viée, tap trung dau tu cho ngudn nhan luc chit luong cao.

V& hoat ddng téc nghiép, nim 2011 b phdn nhan su tap trung thuc hién cac van dé sau:

- Xdy dung va hoan thién céc quy trinh, chinh sach nhén sy, céc quy trinh, quy dinh lién
quan dén nhén sy va dao tao.

- Hoan thién chi tiéu danh gi4 tap thé, c4 nhan, trién khai chinh sach nay trigt dé va higu
qua cho NNG nhim tao déng luc phdn déu cho timg ¢4 nhén, t4p thé trong hé théng
NNG.

- Béy manh cong tac hudn luyén noi bd va dao tao ddi ngii nhan sy ké thira.

5.4. TRIEN KHAI GIAI PHAP HO TROQ QUAN LY

Hé théng NNG phat trién ngay cang 16n manh ca chiéu rong 1An chidu sdu, doi hoi phai 6 hé
thdng quan 1y hién dai hd tro cho cdng tac quan ly va diéu hanh. Vi vay, muc tiéu trién khai va
dua vao van hanh c6 hiéu qua hé théng ERP trong nim 2011 1a mét trong nhitng muc tiéu ké
hoach quan trong ctia cong ty. Du 4n nay ciing da dugc Pai hoi dong cb dong nam 2010 théng
qua ngdn sach dau tu, va hién nay dang trong qua trinh hoan tét giai doan giéi phép, chuén bj cho
viéc trién khai st dung chinh thirc vao gilta ndm 2011.

55. KE HOACH KINH DOANH
5.5.1. Nganh PET

Ké hoach kinh doanh nganh PET cta NNG trong nim 2011 tép trung thuc hién cac vin d sau
day:

- Téico chu h¢ théng bén hang theo huéng chuyén nghiép, b nhiém doi ngii cc giam dbe
bdn hang theo du an (Project Sales Managers). Xay dung doi ngii ban hang ke thira theo
hudng tré hoa doi ngii, ¢ kién thic nganh PET hofc khd niing tiép thu nhanh céc kién
thiie lién quan dén san pham, k§ ning ban hang t5t va thong thao ngoai ng.

- Hop Iy héa san xudt, thong nhit chi dao va ting cudng kha ning hop tdc, hé tro [&n nhau
gifta cac nha may NNC, VNP va IPC tao nén sirc manh tép thé cho toan nganh PET.

- Siét chat hoat déng QA-QC, thyc hi¢n kiém soét chét lugng san phim trong subt qua
trinh san xudt.

- Tham gia cac hgi thao, hoi chg chuyén nganh nhya dé quang bé san pham va tim k1ém
khach hang méi, dic biét 1a cdc hdi thao, hdi chg & mic @ khu vuc d& phat trién hé
thong khach hang khu vuc.

- Day nhanh tién dg ché tao khuén mau cho cdc dy 4n méi, co cdu va hoan thién céc khuon
mau phu hop véi méy méc thiét bi dé d& dang cho nha méy trong vide xéc 1ap ké hoach
san xudt, d4p Gmg di va nhanh chéng cdc don hang ctia khdch hang, ting doanh thu cho
nganh PET.

- B¢ phén Bén hang — Tai chinh — Cung tng phé‘i hop chat ché voi nhau, thuong xuyén
thyc hién hé thong phan tich, ddnh gid s6 li¢u dau vao, so liéu khach hang, nganh hang
theo dinh k¥ dé€ c6 nhitng phan tmg nhanh véi cdc bién dong cua thi truong.

- Thanh Iap b phén hd trg ky thudt (Technical Support Team) dé hd trg v& mat ky thudt
cho cac gidm ddoc ban hang du én chua nam rd vé k¥ thuat. Tan dung ddi ngii nay nhu la
mot gia tri céng thém dé hd tro k§ thudt cho khach hang va thuc hién dich vu hiu mai.

- Cai tao hé théng kho bai, quan 1y kho mdt cach khoa hoe, kiém sodt viée nhap xudt tdn
kho nghiém ngét va hiéu qua.
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- Hoan thanh viéc dénh gia ISO 22000 cho tAt ca cac nha may nganh PET, thdng qua viée
danh gid ndy NNG géi dén céc khich hang ctia minh théng diép vé chat lugng cée san
phém dugc san xuat tir cdc nha may ciia NNG ludn ludn duge kiém sodt tbt dé cho ra doi
san phim dat yéu cAu v& an toan vé sinh thuc phim.

Trong tim ké hoach nim 2011 ciia nganh PET: Khéng dinh vi tri dén ddu nganh PET tai Viét
Nam véi 2 lgi thé canh tranh

o Chét lugng san phdm din dau

o Gié ban canh tranh (tim giai phap ddu vao hiéu qua ciing v&i viée cit giam moi khoan chi
phi chua mang lai hiéu quéa twong ximg dé giam gi4 thanh, hd trg gia bén)

5.5.2. Nganh Food
D6i v&i nganh Food, ké hoach kinh doanh nam 2011 t4p trung thuc hién:

- Hoan tt viée xdy dung dd phi va sang loc nha phan phéi trén toan quéc nhdm dam bao
timg nha phan phéi phai dat dugc tigu chuan ciia NNG, va hé théng phan phdi phai ludn
san sang ddp img nhu cau kinh doanh gia ting cia nganh food trong ndm 2011.

- Xay dung chinh sach luong nhan vién ban hang theo mirc doanh thu ma nhan vién nay
mang lai cho cong ty thay cho hinh thic luong co ban nhu hién nay dé khuyén khich doéi
ngfi nhan vién ban hang tich cuc hon trong cong tac ban hang.

- Tim ngudn diu ra cho hoat dong xuft khdu dé nang cao cong suét khai thac may mac
thiét bi, tao thém ngudn ngoai t€ va ting doanh thu tir da dang kénh béan hang.

- Tap trung t6i da hoa hidu qua cua cac nha may nganh Food, nhim gia ting san luong
doanh thu va mé rong thi phan.
5.6. KEHOACHDAUTU

Nam 2011, NNG s tiép tuc du tu nhitng khoan mue dau tw da duoe Hoi dong quén tri hodc Pai
hoi ddng ¢b dong phé duyét nhung chua thuc hién trong nim 2010. Cuy thé gdm c6:

Don vi tinh: Triéu d'c;‘;ng.

NGAN SACH PAU

TU NAM 2011 GHICHE

STT KHOAN MUC PAU TU

Ngén sach ddu tu dau duge phé

Piu tr day chuyén Biscuit Stick ct
ALr e chiugett Biseit Shok ulld 28.923,0 | duyét nim 2010 nhung chua thuc

DAF P
hién chuyén sang 2011.
Do ngén sach dau tu ndm 2010
2 | Dy 4n ERP 9.483 4 - ;
P 7| chua thue hién chuyén sang 2011.
TONG CONG 38.406,4

Déi v6i cdc du 4n dAu tw méi, HDQT xin y kién Dai hoi dong ¢b dong iy quyén cho HDQT
duge linh hoat sir dung ngan sach trong pham vi lgi nhuén giir lai dé thuc hién céc quyét dinh
diu tu ngay khi co hdi ddu tu thun lgi va bdo cdo vé Dai hoi ddng ¢ dong trong ky hop tdi.

5.7. KE HOACH NGAN SACH - TAI CHiNH

Trén co s¢ ddnh gid tinh hinh kinh té nam 2011 cing vm noi luc hién tai cua Ngoc Nghia,
HDQT kinh dé nghj Dai hoi déng cb déng phé duyét mot sb chi tiéu ké hoach tai chinh hop nhit
cho ndm 2011 nhu sau:

CHIi TIEU NNG PET FOOD*
Doanh thu thuin 2.256 1.856 400
Gid von 1.619 1.348 271
Loi nhuén gop 637 508 129
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Chi phi Sales & MKT 176 64 112
Chi phi quan ly 89 69 20
Loi nhufin HDPKD 372 374 3)
Chi phi tai chinh 242 167 76
Thué TNDN 38 38 -
Loi nhuin rong 90,7 168.8 (78,2)

(*): Chi tiéu cing ngang, khéng mang tinh hop nhdt

LA VAN HOANG
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BAO CAO BAN KIEM SOAT

6.1. CAC HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2010

Thye thi trdch nhiém va quyén han duge quy dinh tai Didu 1é Céng ty. Ban Kiém soat Cong ty
Cb phan Nhya Ngoc Nghia trong ndm tai chinh 2009 di thyuc hién cac hoat dong giam sit nhu
sau:

- Tham gia it cdc cude hop ctia HDQT dé cap nhat, giam sat, dam bao moi hoat dong cua
HPQT. BTGP Céng ty déu hop 1y va hop phap;

- Trong nam 2010, Ban kiém soat da t& chirc hop thanh vién 03 14n trong dé 02 lan hop
dinh ky ndi b ban kiém soat va 1 1dn hop bat thudng ciing HDQT;

- Ra sodt, kiém tra hd so, chimg tir va quy trinh lién quan thanh todn, tam ting, dau tu cta
Cong ty;

- Lang nghe ¥ kién CBCNV va ¢ déng déng gép v& tinh hinh san xuét kinh doanh cong ty
@& phan dnh lai HDQT va Ban Téng gidm dbe.

Nhin chung, trong qué trinh thyc thi nhiém vu cta minh, BKS dwgc HDQT va Ban Téng gidm
déc tao moi didu kién thuan lgi dé hoan thanh nhiém vu.

6.2. THAM PINH BAO CAO TAI CHINH 2010

Dén hét 31/12/2010. Ban Kiém soat khong phat hién trudng hop bat thuong nao trong hoat dong
tai chinh clia cong ty. Tét ca cic hoat dong nay déu tuéin tha Diéu I¢ va quy dinh ndi bd ciia Coéng
ty.

Ban Kiém sodt ddng ¥ v6i y kién ctia kiém todn doc lap (Cong ty Kiém toan KPMG) vé bdo cdo
tai chinh ctia cong ty dugc 1dp cho ndm tai chinh 2010.

6.3. TINH HINH THUC HIEN PHAP LUAT NHA NUGC VA NOI QUY CONG TY

Trong ndm 2010, Cong ty da tuan thu cac quy dinh ctia Phap luét lién quan Lut doanh nghiép va
Lut chimg khoén. Cdc chii truong, hoat dong ciia Céng ty déu trong khudn khd tuan tha phap
ludt va ndi quy Cong ty.

6.4. TINH HINH KIEM SOAT HOAT PONG CUA HPQT VA BAN DIEU HANH

Trong ndm 2010, Ban kiém soét khong phat hién trudng hop bat thudong nao géy hai cho Cong ty
boi hoat dong clia cédc thanh vién hoi dong Quan tri, thanh vién Ban gidm déc va can bo quan ly
clia Cong ty. Ban kiém sodt cho ring Ban diéu hanh NNC ndm 2010 da thé hién trach nhiém cao
trong viée quan ly, didu hanh.

Ban kiém sodt ciing danh gia cao nhung nd luc ciia HDQT va Ban Biéu hanh trong cong tdc phéi
hop chit ché vdi can bd cong nhan vién .cong ty gitip NNC dat dugc két qua san xudt kinh doanh
ndm 2010, mic di khdéng hoan thanh ké hoach do Dai hoi dong cd déng giao, nhung 1a mot ket
qua déang trn trong trong diéu kién nén kinh t& c6 nhiéu bién dong bét loi cho hoat déng san xudt
kinh doanh cuia doanh nghiép.
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6.5. PANH GIA SU PHOI HQP G1UA BAN KIEM SOAT VA HPQT, BAN DIEU HANH

Trong ndm 2010, Ban kiém soat da thuc hién 5t trach nhiém trong viéc phdi hop véi HDQT va
Ban gidm ddc theo doi, gidm sat chat ché va hiéu qua tinh hinh hoat ddng ciia Cong ty nhim dam
bao céc hoat dong cua Cong ty la phu hop v6i phép ludt, phu hop v6i nhitng cam kct cua HBQT
véi ¢b déng trong Pai hoi dong cd déng nam 2010 cling nhu ddp tGng dugc quyén loi cua cd
dong.

Vé cOng tac quan hg cb dong, Ban klem sodt cling dd co sy phdi hop véi bo phan quan tri cb
phiéu cong ty trong cdng tac quan he cb dong tiép tuc duy tri va chil ¥ néng cao hon nita trach
nhiém trong viée bao vé quyén va loi ich hop phép cho ¢b déng.

6.6. PHUONG HUONG HOAT PONG TRONG NAM 2011

Kién toan nhan sy vé& kién thirc chuyén mén; phan cdng, phan nhiém rd rang va phdi hop chit
ché voi nhau va v6i cdc don vi lién quan; thye hién hiéu qua chtc nang va nhiém vy Pai hdi
ddng cb dong da dé ra.

Thye hién nghiém chinh va hiéu qua cong tac gidm sat hoat dong cia Cong ty, cta cc thanh
vién HPQT va Ban diéu hanh nham dam bao hoat dong ctia Céng ty tudn thi quy dinh ctia phap
luat cling nhu tinh thin Nghi quyét Pai hoi c¢d dong nam 2011 da théng qua.

Giam sat trong viéc cong b6 théng tin kip thai va chinh xdc cho cd dong theo .ding quy dinh cta
phap luat déi voi cong ty dai chiing, dam bao quyén va lgi ich hop phap cho cb déng.

Tp.HCM, ngay 08 thang 04 nam 2011
BAN KIEM SOAT CONG TY CP NHUA NGOC NGHIA
Trudng Ban

o
W,

TRUONG QUOC THANG
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BAO CAO LUGNG TONG GIAM POC VA THU LAO HPQT, BKS & BAN THU KY

7.1. THU LAO HPQT, BAN KIEM SOAT VA BAN THU KY NAM 2010

Mie thi lao cho Hoi ddng quan tri, Ban klem soat va Ban thu 1y nam 2010 duo’c thye hién trong
pham vi ngan sach da dugc Pai hdi dbng cb dong phé duyét tai dai hoi ddng c¢b dong ndm 2010
ngay 17/03/2010. Cy thé ngan sdch da thye hién nhu sau:

[ oo T R
1 | Hoi ddng quén trj 910.000.000 910.000.000
3 Ban kiém sodt 195.000.000 195.000.000
3 Ban thu ky 65.000.000 65.000.000

7.2. DPE XUAT LUONG TONG GIAM DOC NAM 2011

Can cir tinh hinh hoat djng cua cong ty trong ndm 2010 va bién ban Hop Hoi dong Quan tri
25/03/2011. HBQT @& xuét truéc DPHPCD v& mirc luong gdp cia Téng Gidm dbc 1a 150 trigu
ddng/thang va Téng Giam dbc s& duge huéng luong thang 13 va thudng theo higu qua hoat
dong san xuat kinh doanh cua Cong ty. Riéng muc thudng cho Tng Gidm d@be cin cir vao két
qua hoat dong san xuét kinh doanh nam 2011 ctia Cong ty.

73. DE XUAT THU LAO HDQT, BAN KIEM SOAT VA BAN THU KY NAM 2011

Cin cir tinh hinh hoat dgng cia cong ty trong nam 2010 va bién ban Hop Hoi dong Quan tri
25/03/2011. HPQT Cong ty dé xudt tru6c PHPCD mirc thi lao cho HRQT, Ban kiém sodt va
Thu ky HPQT nam 2011 nhu sau:

- Téng thi lao cho HPQT: 1.050.000.000 déng/ndm.
- Téng thi lao cho Ban Kiém soat: 210.000.000 ddng/nam.
- Téng th lao cho Ban Thu ky HDQT: 70.000.000 ddng/nam.

Dai hoi déng C6 dong s& uy quyén cho HDQT phan bd mire thit lao cho HPQT cho timg thanh
vién trong pham vi téng ngan séch thi lao cho HPQT.

Pai hai dong C6 dong uy quyén cho Ban Klem sodt phan bd mic th lao Ban Kiém soat cho
ting thanh vién Ban kiém sodt trong pham vi téng ngan sach thi lao cho Ban kiém soat.

Hsi ddng Quan tri, Ban Kiém sodt va Ban Thu ky HPQT chi nhén thi lao khi cong ty hoat dong
¢6 loi nhuén trong nam 2011.
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CO CAU TO CHUC HQI PONG QUAN TRI & BAN KIEM SOAT

8.1. THANH VIEN HQI PONG QUAN TRI]

Hoi déng Quén trj k& tir ngay 25/03/2011 s& gdm ¢6 5 thanh vién:

STT HOQ TEN VI TR
1 | Ong LA VAN HOANG Chu tich
2 | BaLA BUI HONG NGQC Phé Chu tich
3 | BaBUI BICH HONG Uy vién
4 | Ong LA HOAI NAM Uy vién
5 | Ong JEAN ERIC JACQUEMIN Uy vién
8.2, BAN KIEM SOAT
STT HOQ TEN CHUC VU
1 Ong TRUONG QUOC THANG Truéng ban
2 | Ong NGUYEN VAN THANH Thanh vién
3 | Ong PHAN VAN DUONG Thanh vién

8.3. BAN THU KY

Gom céc thanh vién trong hé thong tai chinh ké toAn NNC. Ban thu ky do CFO lam trudng ban.

Trang 32/50

\oh = > =4 /s



THONG TIN CO PONG, THANH VIEN GOP VON

9.1, COPHAN VA CO PONG
Téng sb ¢b phiin ctia cong ty tinh dén ngay 28/02/2011 13 52.500.000 ¢ phan. Trong do:
» S5 cb phin dang luu hanh va ¢6 quyén bidu quyét 1a: 52.499.922 c6 phin.
= S8 cb phin quy: 78 ¢d phin
Téng s6 cb déng ciia cong ty tinh dén ngay 28/02/2011 1a 205 ¢b dong. Trong dé gdm co:
. Cé déng c4 nhan: 202 ¢ dong, nim giif 44.888.967 ¢b phin. tuong tng v4i 85.91% vén
dicu 18 cua cong ty.
. Co dong tb chire: 03 cb dong. ndm gitr 7.360.955 cb phin. tuong tmg véi 14.09% vén
didu 1é cua cong ty.

9.2. CO PONG NAM GIU TREN 5% VON PIEU LE

Danh séch cé déng nim giit s6 luong cb phén trén 5% vén diéu 1& cua cong ty tai thoi diém
28/02/2011.

e SO CMND / CO PHAN TY LE
S AP GDKKD SOLUQGNG | GIA TRI(VND) (%)
1 | LA VAN HOANG 022354685 15.822.496 | 158.224.960.000 | 30.14%
2 | BUI BICH HONG 020481045 9.746.823 97.468.230.000 | 18.57%
3 | LA BUIHONG NGOC 023880724 9.586.963 95.869.630.000 | 18.26%
5 | LA BUI HOANG NGHIA 024202179 4.600.058 46.000.580.000 | 8.76%
6 | RED RIVER HOLDING WK - 192053 5.637.874 56.378.740.000 | 10.74%

9.3. CODPONG NUOGC NGOAI
Danh sach c6 déng nuéc ngoai ciia cong ty tai thoi diém 28/02/2011.

- ; SO CMND/ SO LUQONG | TYLE
STT HOQ VA TEN LOAI HINH GPKKD CO PHAN (%)
1 | Red River Holding T chire WK = 192053 5637.874 | 10.74%
g |Mownw Chules. Brg| e 09A174354 64.150 | 0.12%
Vanderlynden
3 f}g‘;CFO‘S Jérome Marcel LE | -, 1an | o7c185360 4.067 | 0.008%

9.4. DANH GIA SU THAY BOI CO CAU CO DPONG TRONG NAM 2010

So v6i co cdu cd dong ddu nam 2010 thi sy bién dong v& co chu cb déng trong nam 2010 1a
khong dang ké, mirc do thay ddi vé co cdu cb dong trong nuée va nude ngoai hiu nhu khong co.
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CAC CONG TY CO LIEN QUAN

Tinh dén 31/12/2010. Céng ty C8 phin Nhya Ngoc Nghta da déu tu vao céc Cong ty nhu Céng
ty Cé phan Nhya PET Vigt Nam, Cong ty Cb phén PET Quéc té, Cong ty Cb phan Thuc pham
Dong A va Cong ty Cb phin Thuc pham Hdng Phu. Trong d6 tong sé cb phin s hitu tinh dén

cudi ndm 2010 nhu sau:

Don vi tinh: VND

TV 18 sé Téng gid trigop | Téng gia tri von

Cing ty Von diéu 18 hiru vén theo ty 1€ so thue gop dén
31/12/2010 | hivu va von didu 1@ | ngay 31/12/2010
Cty CP Nhya PET Viét Nam 23.624.000.000 99,00% 23.387.760.000 | 23.387.760.000
Cty CP PET Quédc té 80.000.000.000 98,00% 78.400.000.000 | 78.400.000.000
Cty CP Thyc phim Déng A 55.000.000.000 95,05% | 52.280.000.000 | 52.280.000.000
Cty CP Thye phém Héng Phua 90.000.000.000 90,00% 81.000.000.000 | 75.030.619.136
Tong cong | 235.067.760.000 | 229.098.379.136
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BAO CAO TAI CHINH NAM 2010

11.1. BAO CAO TAI CHINH NGOC NGHIA HOP NHAT

11.1.1. Béo csio ciia Hdi ddng Quén tri

H&i ddng qudn tr cta Cong ty CF phin Nhya Ngoe Nghia (“Cong v vii cdc cdng Ly con
tgoi chung 1a “Tip doin "} winh by bio cdo cda Hi dong Quan rj vi bdo cio thi chinh hdp
nhil eta Tip doin ai ngliy vi che nim ké thic ngiy 31 thing 12 nam 2010

Thang tin vé Cang ty

Céng ty €8 phin Nhwa Ngoc Nghia 1 cdng ty off phia dude thinh 1p tai Viél Nam, theo
Gidy phép Biu w58 4103006864 do §3 KE houch va Diw wf Thinh phd HE Chi Minh ip
gy 29 thiing 5 ndm 2007 dude didu chinh vio edc ngdy:

{53011
ALO3D6EGL

18 thdng 6 nidm 1993
25 thang 5 ndm 2007

Gidy Chitng nhiin Daag k¥ Kinh doanh o6 gid tri trong thisi han khdng xéc dinh,

Céing ty v6 try sd ding k¥ 13i Lo 1V - 22, Dutng Ty Thanh, Quin Tin Phi, Thinh Phil 1
Chi Minh, Vi¢l Nam.

Hii ding Quin tri Ong La Viin Hodng Chvil tich
Bi La Bbi Hing Ngoc Phé Cha tich
Ong La Minh Tudln Phé Chii tich
Bit Nguyén Thi Chiu Thinkh vién
B Bii Bich Hop Thianh vién
Bi Do Thi Thudn Think vién
Ong La Hodi Mam Thinh vién
(ing Jean-Eeie Jacquemin  Thiah vién
Ban Ting Glim diec Ong La Viin Holing Téng Gidm die

Ong La Hoii Nam

Bi La Boi Hing Ngac
Omg L& Minh Tudn

B4 Neguyén Thi Chiu
B4 Pao Thi Thudn

Bi Neuydn Thi Kim Chi
Omg Nguyln Manh Ha

Phd Téng Giam dic
Phé Ting Cidm ddc
Pho Téng Gidm déc
Pho Téng Gidm dic
Phe Téing Gidm die
Phi Téing Glim dde
Phi Ting Gidgm ddc

Kt quit hout ding vii o6 tic

L nhudn thudn hgp nhft cho ndm %@ thée ngay 31 (hdng 12 nim 2010 15 48.579.168. 146
VME (2006: 87815807485 YND. 0 li¢u didu chinh lai) Trong nim, Tip dodn da chia
£.522.720.000 VNB ¢ (i biing < phidiu (2009: 21 728 780.000 VND ¢ 1de biing o phitfu).

Sif kién sau ngay k€t thie nién 45 k& todn

Khiing ¢ st kién quan trang nio xiy ra sau nghy ket thie nién 46 k& win ciin didu chinh hay
thuy&t minh trong bdo ¢do i chinh niy.
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Tuyén b trich nhi¢m ciia Hii ddng Quin trf vé bido cio i chinh

16i ddng Quan 1ri chiv trich nhi¢m 14p cie bio cdo tii chinh hop nhdt phin dnh rung thige vi
hop 1§ ede giao dich cia Tip doin vit k&l qud hoat ddng kinh doanh vii Tndng heu chuyén tidn
& hoip nhét trong nam. Khi lp cie bio cio tii chinh hop nhit, Hai ddag Quan ui phai:

= Chon cde aguyén tie k€ odn phil hip va sau 06 @p dung cie nguyén e pdy mt edch
thich hip;

*  Puara ddnh gid vii wde tinh hdp 1§ v thin trong:

= Tuyén bd viée tuin thi cic nguyén e ki win, i ahing ngoai 1¢ di due thuy minh
v gidii thich trong hio cfo i chinh; vi

*  Lip edc bio clio thi chinh hap nhil theo gid dinh hoat dng lién e wir khi gid dinh niy
khéing con phi hop khi Tip dodn viln e e hoat ddng,

Hii déng Qudn 1 xde nhin Top dodn 43 win theo nhifng yéu chu trén trong viée lip cic bio
tii chinh help nhil,

Hisi ddng Quan tri ehin trach nhiém dim bio vide ghi chép k€ tdn diing 8 sich k€ toidn cia
Tip dodn v nhing 50 sdch ndy cung cip mt cdch wung ddi chinh xdc thing tin i chinh cla
Tap dodn i moi tiri didm. HE ddng Qudn i cling od tich nhiém bio v (i sin clia Tp
doiin v do dd ¢o trdch nhi¢m thie hién cde bude hap 1 nhdm ngin ngita vi phit hidn shing
gian 14n v bl thuting.

Phé duyét bido cdo til chinh

Chiing thi phit duy@l ede bio cdo i chinh hyp nhit dinh kém, cdc bio cio @i chinh ndy di
phin dnh trung thite va hop 1§, réa cde khia conh trong y&u, ink hinh 141 chizh hifp nhil el
Tip doiin tai ngay 31 thing 12 ndm 2010, k& qud hoat ddng kinh doanh vi luding v chuyén
tién 1 hap shit cho nam k& thic cing ngay phit hdp v cde Chudn mue K& wia Vigo Nam,

g by

COPHAN el
HHUA ™

La Viin Hoing
Cha tich

Ngiy 31 thing 3 nfm 2011
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11.1.2.

£
£

Béo cdo ciia Kiém todn vién dgc 1ap
BAO CAO CUA KIEM TOAN VIEN BOC LAP

Kinh gif edc C4 ding
Céng ty Cd phin Nhyfa Ngoc Nghia

Pham vi kiém todn

Chiing 16 43 ki€m todn bing ein d6i k€ todn hop nhil dinh kem cla Cong ty C4 phin Niwa
Ngoe Nghia vi edc cdng 1y con (sau diy got la “Tip dodin”) wi ngdy 31 thing 12 ndm 2010
va hido céo k€l qui hoat dong kinh doanh, bdo cdo thay d6i vin chil 59 hite vi bdo cdo b
chuyEn tién 1& hatp nhit cho ndm kéL thiie ciing ngdy va cde thuyél minh kém theo duge HY
déng Quin tri phé duyét ogay 31 thing 3 nam 2011, Cdc bio cdo tii chinh hop nhii ndy
thude trdch ohi¢m cia Hoi ddag Quin i Cing 1y, Trdch nhidm cia ching 161 1i dua ra §
Kidn o4 bdo ciio i chink ady eln o tréa ket qud kidm wdn eda ching 1

Chiing 107 d3 thut hién eoing viee kidm todn theo edc Chadn mue Kidm todn Viét Nam. Cie
chudin mye nhy yéu cln ching 161 phai 1p k€ hoach vi thue hidn cong vige kidm lodn dE cb
e s dim biko hep 1§ Fing bio cio 1 chinh Khdng chifs dung cde sai so1 wong véy. Cong
vide kifm todn bao gbm vide kiém iea, tdn o s chon miu, wic hing chimg xdc mmh cho
glc sif ligu vi thuy trinh trong bilo cdo i chink. Cong viée kifm todn clng bao gbm vie
ddnh gid cie nguyén te k€ 1odn G dp dung vi ede wde tah trong e oda HOI ddng Quin
1t], eling nhir viée dénh gid cdeh trinh hay 16ing quit cia hdo cdo 11 chinh. Chilng 1 cho
rling cing vide kim win di dua re nhing o ¥ hop 19 08 lim cln of cho § kién cla ching
.

Y kitn kiém todn

Theo § kién cia chiing 161, hio edo 1k chish hep nhit d phin dnh wrung tfe va hp 1§, wrén
cde khia canh wong yéu, tink Wnh i chinh hop nhit elia Cong ty C6 phin Nl Ngoe Nghia
i cdc ehng 1y con tei nghy 31 thing 12 adm 2010, k€1 qud hoat ding kinh duanh va cic
lubng liu chuyén tién 1& hop nhil trong nim k€1 thic cing nghy, phit hp v6i cie Chudn muc
K. 1odn Viét Nam, Hé ahémg K& toin Vidt Nam vt cde quy dinh phap 1§ of lién quan.

Cling ty TNHH KPMG
Vigt Nam
Ay Ching ahin Diu s 011043000343
~Bao Gdo ki wdn s 10-01-213
CHEMHANH ey

it
“Naiivén Thanh Nghi Nguyén Anh Tuin
Chitng chi kidm todn vién si O30KTY Chitngz ehl kifm todn vién 58 0436/KTV

Pis Téang Gidm die
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TAISAN
T ssin nggdin han
Tién

Phii thi ngitn han
Phii thu khdch hang
Trd trude cho nguin hin
Ciie khodn phii thu khde

Hing tin kho

Tii sn npin han khic
Chi phi trid trwide ngdn han

Thud gid rf gra ting dwe khiln el

Tai sédn ngdn han khic

Tii sin disi han
Phiii thu dii han

T stin cif dink
Tii sin ¢d dinh it kinh
Nuuvén gig
Gid tef haer min fiy &
Titi siin <& dinh thué ti chinh
Nyuven gid
Gid 1] hao mon [y k€
Tii sén ¢ff dinh v Kinh
Nyweén 4id
il tef Baer min fify ke
Xiiy dung cd ban dd dang

Biu to dii han
Bfiu i vio cing ty lién kél
Thi sin diti han khic
Chi phi tra trwde i han
T sdn thud thu nhip hodn lai
Tii san dai han khic
Lati thi¥ thucng i

TONG TAISAN

M Thuyl

S

100

1o

150
131
132
133

140
130
15}

152
158

264

Pl

11.1.3. Béng cin dbi ké toan hgp nhit tai 31/12/2010

nrinh

iy

=1

11

MA220mm A2
VND VND
{diéu chinh lai)

TR ASOG45932  3TT.365.059.94%
84306800343 141253598210
249212678415 151 108,112,485
172900101736 123.035.044.900
G7.546.079.631 18.898.1801.713
8. 766497 028 0174 886,575
316.253.223.365 60,703.105.085
A8.587.943.80% 24.300.244.165
8.930,527.86Y Fa6u.208 621
36.801.352.724 2198679319
2.856.063.220 132.355.225
L39.381.297.473  881.522.201.946
8.054.801.381 7.953.596.832
1412.737.177.616  829.018.451.516
T12. 874,755,950 19336278162
9700924 .296.165 IR0.779 895.962
(258,040,530 206) {187 417,115,800}
230,952,.248.868 179, 548,324,967
¥0,252.236.918 207.219.080.346
{39,290 988.050 (27670755579
264 123025967 206069 813.335
260 465 483430 206,454 BO2 6RY
(3.342.457.463) {384 YBY 354
204,787 146,822 2500.4)37.533.052
. 7.534.T15.015

753715015

BK.559,318.476 37.015.435.583
21472802, 182 16178012044
1,529,035 468 TE0026,538
349,861,352 £6,500.000
G2.337.619474 .
2237831943405 1.258.867.261.894
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Mi Thuysl 3122010 I3
s minh VD YD
) (diéu chinh lai)

NGUON VON
NO PHAL TRA 300 1.638.312.222,583 748077100393
Ny ngﬁn hgmn 310 963.738.071.255 354.206.508.443

Vay ngdn han 313 13 RO6, 716,007,182 267,394 918,305

Phiti trd thutng mai 32 14 109,094 468,733 34,740,487 548

Mg mua trd tdn rede 313 6565, 740024 1.561.693.616

Thu& phii nop Ngdn sich Nhi nuede 314 13 13.920.030.333  13.628.364.586

Phit rd nhiln vién 315 Q84715 600 7771093471

Chi phi phii iri ile 1o 14,586,351 998 7.222.222.227

Cédic khodn phili 15 khidc Ny 17 7.262.021.149 1,857, 731.690

Quy khen thidng vi phiie it 323 4.629.736.236 g
Nyf déii han 330 694.574.151.328 393.870.591.950

Phii trd dai han khic 332 77.119.502 -

Way v nd dits han 334 18 6592, 860,122,791 393, B18.393.468

Dur phisng ey e thét vide 136 19 1.636,9048 035 52.138.482
VON CHU G HTU 400 577.565.985,0390  S07.048.101.011
¥on chi s hifu 410 577.565.985.039 S0v6, 702,157,998

Vi of piifin 411 20 396,606, 520.000 371.077.780.000

Thing di viin ¢ phin 412 46, 900,000,000 46900000004

C4 phidu ngin quy 414 {TRO.000) -

Chénh lech ddnh gid bl ths sdn 415 5.714,053.793 -

Chénh léch ¥ gid 416 » (136484 024)

Qu¥ dyf phivng 1ii chinh 418 21 3973114162 1414319564

Quf khic thude v chi 20 bty 4149 21 192,503 84y 192,503 B4y

Lo nhudia chia phin phéi 420 LI7.180.573.235  87.654.038.609
Ngudn kinh phi sy nghi¢p 430 - 35943013

Qud khen thudag v phie 14 431 345943013
LO1 ICH C6 DONG THIEU S0 ER T 1.953,735,783 3.762.060,490
TONG NGUON vON 1.258.887.261.894

Nguisi liip:
N e
{! Vv»." I
h
Ering Thi Neoc Triéu
K& tocim traecing Téng Gidm ddv
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11.1.4. Bio cdo Két qui kinh doanh

Mii  Thuyét 2010 29
s minh VND YND
(didu chinh lai)

Ting doanh thu 01 23 L209.020.155.915  TS0.178.468.980
Hing biin trd lgi 02 {5, 744.054.148) (253.240.28%
Doanh thu thudn 11 1.203.276.101.767 T49.925228.691
Gid vifm hiing hin i (317167009276} (531.097.729.385)
Lefi nhudin gip L] 386, 109,082,491 218,827 499 306

Dgank thu hoat ddng 13 chinh 21 24 3.565.350.988 3010590477

Chi phi 1ai chinh 22 25 (1261 1S.080.731)  (61.739.563.847)

Chi phi bin hing 24 (109.683.051.452)  {25417.111.265)

Chi phi guin 1§ doanh nghiép 23 (§4.155.041.5701  (39.323.135.669)
e Wudn trbogt dingkinh 9720259720 95.358.279.002
K&t qui tir cdie hoat ding khie an

Thu ahip khic 31 i 32.830.269 881 2.374.884.673

Chi phi khic 3z 27 (30 861.921.142} (2,433 708.661)
Lgfi nhudin tif edng ty lién ket 40 2,587.659.115 JA4,423.401
Lyi nhudn trude thud 50 T4.277.267.574 98343878415
Chi phi thud thu nhip bién hinh 51 (26,476.208,357)  (11.278.997.469)
L ich thud thu nhdp hofin ki 52 8 TIRI08 929 T50.926.539
Lgi nhugn thudin 6l 48.579.168.146 $7.815.807.485
Phitn b cho:
L ich off déng thidu s& 61 2 (3.865.990.376] (487,939,510
Ca ding cla Chng ty 62 §2.445.158.522 48.303.746,995

Ngudri g

"

Déng Thi Ngoe Triéu

S
-

n leiing

K& todn treedng Tang Gidm div

MNgdy 31 thiang 2 ndm 2011
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11.1.5. Bdo cdo Luu chuyén tién t¢

LUU CHUYEN TIEN T HOAT BPONG KINH DOANH

Ei nhufn trdde thud
Pidu chinh cho ede khodn
Khin hao vi phin bl
Ciic khodn dy phing
L& chénh 1ech 1y gid chua the hién
(LaAG r thanh 1 i e of dinh
Lo nhudin tir edng ty lién két
Thu nhip i tidn giti
Chi phi i vay

Lyt nhudn tif hogt ddng kinh doanh
trude nhilng thay 451 virn luu ddng

Rif'n déng cic khodn phdi thu vik ti
sin ngdn han khdc

Bidn d0ng hing 1n kho

Bidn ddng cic khodn phii trd vi ng
phii i khic

Tobm 13 vay ¢ rd

Thaé thu ship doanh nghidp & ndp
Tién chi khée cho hout ddng kinh
doanh

Tidn thudn (chi choythu 1 hoat dijng
kinh doanh

a1
u2
03
s
05

0h

08

LUU CHUYEN TIEN TU HOAT DONG BAU TU

Tiln chi mua Wi sén o dink vi i
sin dind han khide

Tidt thu 1 thands 1§ 12§ sdn b djoh
v G4 sdn dai han khdc

Tidn thu 1§ tén 2o vi o wic
Tidn thudn chi mua cdng ty con

Tién thufin chi cha hoat ding diu t

21

22
27

30

LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

Tién thu 1% phat hitnh of phidu

€8 ddng thidu s8 gdp viin

“Fién mua lai of phicu dd phdt binh
Thu tir phdrt hinh i phaéu

Tidn vay ngin han vit dai han nhiin
duc

Tidn chi trd ng goc vay

Tidm chi trd ne thud 1 chink

Tién thudn thu i hogt ding thi chinh
Latu chuyn tién thudn trong nim

Tién diiv nam

Fidn cudi nam

3

32

33

35

6l

T 4

74277267574 9B.MIETRALS
75173059543
1.674.475.610
3173857215
(35.574.971)
(2.357.659.115)
(826.491.511)
109,054, 194,257

41,622.157.78%
52,198 482

9. 184,264,691
11.992.420
13.044.423.401)
{1.821.612.55%)
31.249.357.435

257481, 128,611 175597818272

(113.603.805.285) (104.075.719.051}
{233.917.796.703) (24 388 864.846)

32.725.814.226 13.529.657.78%

(TH914.689.151) 60662887, 164
(107 945.166.4843  (24.027.135.208)
(21.812,585.597;  (8.079.830.207)

(309.725.950) [1T6.054. 1HXD

(206.982.107.182)  18.379.267.649

{516.244.798.410) (286.678.438 439)

138,361 488
1.821.612.559

28.273.609.068
¥I18.498 513
{108.654.602.943)

(595,797.300.772) (284.T18.464.412)

43,1 50.000.000
13300000000

16,6006,520,000
L AZ0000.000
(7800003 B

- 100 ORL060.000

1.885.123.923.118 775,901 468.093
(1086634 8154217 1532.260.789.200)
(70,592.237.6100  (50.652.286.479)

745.922.610,087  387.668.392.334

(56.856,797.867)  131.329.195.561
141.253.598.210 9.924.402.649
$4.396.800,343  141.253.598.210
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CAC GIAO DICH TAI CHINH VA DAU TU PHITIEN TE

Ngodi vige mua cdc Gi sin vi ng phdi trd thing qua hip nhit kinh doanh ah dude thaySh mioh chi
1L A thuyEt mink s8 3, trong nim Tap dolin cin c6 cdv giao dick phi tin 18 saw

Tii sdn ef dinh hitu Kinh thué i chinh

Ny Hpe
el

"g {?.‘.J,w"’ =
" )/)Fr’ y
Péng Thi Ngoe Tride
K& rocin trtdng

P 2009
VND YND

90.172.714.552 107 960.664.360

La Vin Hodng
Tiing Gidm 8¢

Npgay 31 thing 3 niim 2011
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11.2. BAO CAO TAI CHINH NGQC NGHIA RIENG LE

11.2.1. Bso céo ciia Hdi ddng Quén tri

Céng ty C0 phiin Nhya Ngge Nehia
Bdo cdo cia Hi Ddng Quin Tri

Héi Dag Quin Tri cita Cong 1y CF phifin Niwa Neoe Nghia (“Cong tv™) uinh by hdo cdo
e Hii Bdng Quin Tri vi bio cdo a1 chink eta Cling ty i nghy v che adm k&t thie ngay

31 thing 12 ndm 2014}

Thing tin v& Cong ty

Cong Ly O phin Nhua Neoc Nghia ("COng ty™) 13 cdng ty of phin duge thinh 1ap i Viet
Nam. Gidy Ching nhin ding k§ kinh doank ciia Cdng 1y duge difu chinh nhiéu lan, va
lan didu chinh cudi cing 14 Gifiy Chitng ahiin dang ky kinh doanh sd 4103006864 do 53 K&
tuach vit Bidu e Thilnh phd HO Chi Minh ¢ip ngly 29 thing 5 nam 2007,

Gidly Chiing nhin Bang k9 Kinh doanh of gid tr] wong thiri han khong xde dinh

Ching 1y of try sd dang k¥ ai L& 1V - 22, Pubng Tiy Thank, Quin Tin Pha, Thinh Phi HE

Chi Minh, Vidt Nam,

Hii Bdng Quin Tri

Ban Téng Giam dde

K&t qué hoat déng vi of Life

Ong La Vin Holng

Bi La Boi Hong Ngoe
Ong L4 Minh Tudn

R Nguvdn Thi Chiu

B Bdi Bich Hyp

B Bio Thi Thudn

Cing La Hodi Nam

Ong lean-Eric Jacquemin

Ong La Vin Hodng
Ong La Hodd Nam

4 La Bii Hing Ngoc
Ong La Minh Tudn

i Nguvén Th Chiu
B2 Do Thi Thudn

Ba Nguydn Th Kim Cha
-(‘}ﬂg Nguyéﬂ Manh Ha

Chii tick

Phis Chai tich
Phé Cha tich
Think vién
Thinh vién
Thiinh vién
Thitnh vién
Thiinh vién

Tong Gidm déie

P Téng Cidm ddc
Phé Téng Gidm dbc
Phé Tong Gidm adc
Phet Téng Gidm dic
Phis Téng Gidm dic
Phé Thng Gidm dic
Phe Ting Gidm doc

Lot nhudn thudn cho nim k61 thie ngiy 30 thdng 12 ndm 20180 10 77.507472.078 VNB
(2008 95,107 345515 VNBD). Trong nim. Céng v chin §.922.226.000 VND of uic bing cb
phidu (2009: 21 728,780,000 VND ¢ wie bing cd phidu).

Suf ki¢n sau ngay kel thie nién d§ k€ Lodn

Khong cd sy kién guan rong nio xdy ra ssu ngdy k& thilc nién dd k& 1wdn ofn dide chinh hay
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BPun vi kifm todn
Brn vi kiém todn ciia Cdng ty 13 Cong ty TNHH KPMG,
Tuyén bl trdch nhidm cia H3i Déng Quiin Tri vé hdo ciie tai chinh

Hot Bidng Quin Trj chiu rdch nhiém 1p ede bdo cdo tai chinh ndm phin dnh wrung thue vi
htp 19 tinh hink thi chink cda Céng ty vit ké qud hoat dGng kinh dosah vi lodng e chuyén
tién ¢ trong ndm. Khi lip cée bdo edo i chinh, Hoi Diag Quin Tri phii:

= Chon vie nguyén e k€ odn phit hop va sau dé dp dyng ching miL cich thich hgp;

* D ra ddnh gid v wde tinh hep 1§ vi thin trong;

s Tuyén b vige win thi cic nguyén e k€ wdn, 1 nhimg ngosi 1¢ 43 dwde thuyE minh
vit gidi thich wong bdo cio Ai chinh; v

*  Lip vdc bio cdo 12 chinh theo gid dinh hoat ddng 1ién we wir khi gid dinh sidy kKhing con
rhit hap

Hoi Bdng Quin Tri xie nhin Cing ty di wén theo nhimg yéu cdu rén trong vide 1dp cde bio
tai chinh.

Hai Ding Quin Tri chiu wich nhidm ddm bdo viée ghi chép k& win ding s sdch k& todn
el Cong 1y v nhimg s6 wich niy cung cilp mét cdch wong d8i chinh xde thing tin 1hi chink
i Comg 1y wi moi hid didm. 16 Ddng Quin Tri ciing ¢6 wich nhidm bdo vé tai sén clia
Ciing ty vi do 6 06 trdeh nhidm thie hién cie bude hap I nhim ngdn ngita v phit hign
nhifng gian lin vi bt thuding,

Phé duy@t bio cdo thi chinh

Chiing t0i phé duyét cic hdo cdo tai ehinh dinh k&m, ¢fc hdo ¢do thi chinh niy d4 phdn dsh
trung thue v hdp 17, teén cde khia canh wong y&u, tink hinh ti chinh cda Cong ty tai ngly 31
thing 12 mam 2010, k& qud hoat déng kinh doanh vi ludng heu chuyén tién & cho nam k&
thiie ciing ngiy phi hup vii cic Chodn mue K€ win Vidl Nam, HE thing K€ tadn Vidt Nam
viL cdc quy dinh phip Iy oo lién guan.

k ’f‘ (‘z“ wvuui

Ea Vin ?lmmz
Chui gich

Ngay 31 thing 3 nim 2011
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11.2.3. Bang Cén dbi ké toan

TAISAN

Tai sidn ngdn hgn
Tién

Diiu i ngdn hyn

Phai thu ngidn han
Phii thu khich bang
Trd trwde cho ngudi bin
Cdc khodn phai thu khic

Hing tdn kho

Thi sim ngdn han khic
Chi phi w4 rtde ngin han
Thud gid tr gia tang duee khify it
Tai sén ngdn han khic

T siin disf han
Phéi thu dii han

Thi sin ef dinh
Tii sin ¢l dinh hitu Kinh
Nauvén gid
il #rf Fraace medens By ke
Tai sdn ¢ dinh hitu hinh thué i chinh
Nywvén gid
G tri ha mon by k&
Titi sin 8 dinh vé high
Nuwven gid
Gidd tri hao mdn bty b&
Xiy dung co hikn dd dang

Béu tr did han

BYiiu tu vido eing v con

Dt v ede cong ty lién kél
Tl sitn dii han khiic

Chi phi i e dad han
Tai san thud the nhip hodn lai

TONG TAISAN

100
110
120

130
131
132
135

50
251
252

264
261

262

Thuyét

minh

Jviznoin
VNP

497 441169 036
52.883.643.294

339823433268
185.322.558.153

274334938 491
1265 566 436,624

97.781.318.936

6.952.673.558
6437695208

514,978,350
954.867 815855
5.084.80 1381

622.964.930.947
203.006.458.910
422 TOELREG23]
(219.694.421 .421)
152.213.335.504
184 14 295577
{31.927.760.073)
220.694.653.840
224.042.716.910
{3.948.063.676})
47,080,282 693

321.716.343.136
I2LTI6343,136

2.101.750.391
TS0 OO0
1.351.750.391

317122009
VND
(dMiéu chinh lai)

328535 485,573
77.716.613.857
ERIR TR

T81.600.725.438
L60971.865.711
10, [39.829.39]
13464033236

57.836.799.155

9.381.344.123
3.969.204.621
5.327.134.502

#5000 000

730.578.928.669
7.953.596.832

623.282.96%,432
186.369.945.076
373.524,199.923
{187,154.254.849)
178.353.570.315
205.675.892.711
(27.322.322.376)
199,837 483 800
9% 953 050,600
{115.566.800)
38.721.970.221

THO0200000.000
72880000000
5. F40 000000

21.622.362.405
20187 F.435.8640
750.926.539

1.452,308.894.911

1.059.414.414.242
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11.2.2. B#o cdo ciia Kiém todn vién ddc lip

BAO CAO €UA KIEM TOAN VIEN BOC LAP

Kinh giii cie C8 déng
Céng ty C8 phiin Nhita Ngoc Nghia

Pham vi ki€m (odin

Ching té: di kidm todn hing cin di k& todn ricng dinh kém cla Cong ty CF phin Nhua
Ngoc Nghia ("Cong ty") tai ngdy 31 thdng 12 ndm 2010 va bdo cdo k&t qud hoat doag Kinh
deanh, bio cdo thay dbi vOn chi sd hitu va bdo cdo lru chuyén én 1€ niéng cho nim két thie
chng nghy vi cic thuy@ minh kém theo dude H6i ddng Quin iri dde phé duy@l phit hinh
agiy 31 thing 3 ndm 2001, Cide bdo edo 10 chinh ndly thube sdch nhidm cis Hoi ddng Quin
tr; Cdng ty. Trdch nhi¢m cia ching 10 13 dva ra ¥ kifn v& bdo cdo tai chinh niy cin od tién
k1 qui kiém wdn cia ching 16,

Cling (6% di thue hién cdng viée kidm win theo cic Chuin mue Kidm wdn Viét Nam. Cic
chudln mue nity yéu cdu ching 18 phii 1ap k& hoach va thie hien cong viée kifm todn d€ 6
duye sy ddm bdo bop 1§ ring bdo cio i chinh khiing chiin dung cic sai sl rong viu, Cong
vide kiém todn bao gdm vide kiém tra, inén oo 58 chon miu, cde bling chiing xdc minh cho
cie 58 lign va thuy@l winh rong bdo cio i chinh. Cdng vide kidm todn clng bao gdm vide
dinh gid cic nguydn wic k& toda dude dp dung va odc wde tinh rong y&u cia Hoi déng Quin
iri, cling ahu vige dénh gid cich winh biy Wag quit eda bdo cio ti chinh, Ching 161 cho
rliing cOng viée kifm wodn 33 dua ra nhitmg cd sif hep 1§ A€ lim ciin et cho § ki€n eda ching
1l

Y ki@ kiém todn

Theo § kién cla ching (&, bdo cio thi chinh riéng d& phan dnh trung thue vi hop 19, trén cée
Khia canh wong y&u, tinh hinh i chinh wwde hop nhil cia Cong 1y CF phin Nhia Ngoe
NghTa ti ngdy 31 thdng 12 nam 2012, k&t qud hoat ddng kinh doanh vA cdc lufng Ifu chuyén
tién 1§ made hop ohil rong nam k& tic ciing ngay, phi hop v0i cde Chuln mue K& wdn
Viét Namy, HE théng K& wodn Vier Nam v eide guy dinh phip 1¥ ¢6 lién quan.

Cing ty TNHH KPMG

Vigt Nam

_Gidy-Chimyg nhin By tr 5 01 1043000343 )
- Bio ¢y Ki€m win & 10-01-213

o VL L - . '
”ﬂgﬁﬁéﬁ.ﬁarﬂ“ﬁ Nghj Nguvén Anh Tadn
Chifng chi kifm todn vién s 0304 KTV Chitng chi kidm 1odn vién s6 B436/KTY

Phi Tiing Gidm dic
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11.2.2. Bso cdo ciia Kiém todn vién dge 1ap

BAO CAO CUA KIEM TOAN VIEN BOC LAP

Kinh giii cde €8 diing
Céng ty C6 phiin Nhyta Ngoe Nghia

Pham vi kiém tosin

Ching th dd kim todn bdng ciin d6i k& todn rilng dinh kém cda Cang ty OF phin Nhwa
MNgoc Nghia ("Cong tv ") 1ai ngdy 31 dhdng 12 pdm 2000 vi bdo cio k6t qud hoat dng kinh
deanh, bie cdo thay d8i v6n chi 58 hitu va bdo cio o chuyén bén 1© m:ng cho nim kel thie
ciing ngly v cde ﬂmy& minh kém theo duge Hi ding Quin 1] dde ph duvél phdt hinh
aghy 31 thing 3 adim 200 1. Cde béo cdo Ai chinh niy thudc trich nhidm cia HAi ddng Quin
try Céing ty. Trdch nhi¢m cia ching 16i 13 dua ra ¥ ki€n v& bdo cdo tai chinh ndy ¢lin of wén
kel qud kiém todn ciin ching 1.

Ching 10 dd thuc hidén cdng vide Kidm todn thee cic Chudn muc Kiém wan Vit Nam, Cic
chudn mre nity yéu cdu ching 181 phili 1ip k& hoach va thye hién cong vide kidm todn 48 ¢o
durge st dim bio hop 19 ring bde cio tai chinh khong chita dung ede sai s61 irong yéu. Cong
vige ki€m todn bao gém viée kidm tra, ién oo s chon miu, cic bling ching xdc minh cho
cie 58 ligu wi thuyét winh tong bio edo i chink. Cong vide kifm toda cliog bao ghm vide
dinh gid edc nguyén e k€ todn dusie dp dung v cde wde tinh trong y&u cda Hoi ddng Quin
tri. cing ahu Nt?,c diinh gid cdch tinh bity tdng quit cla bdo cio ti chinh, Chung 16 ¢cha
ring cOng vite kifm win d3 dua ra nhing oo s hap 19 AF lam ein o cho § kidn ela ching
1.

Y ki#n kidm todn

Theo ¥ kién o ehiing 161, hio cio tai chinh riéng &8 phan dinh treng thue va hop 1§, Wén ede
khia canh trong y&u, tnh hinh @i chinh wwde hop nhidl cla Cong v CF phin Nhia Ngoe
Nghia tai ngdv 31 thdng 12 nam 201¢, k& qud hoat ddag kink doanh vi cdc ludng hu chuyéa
tién 1@ wwdc hifp nhdt ong mim ké thec ciing ngay, phi hdp v cde Chudn mye KE wdn
Viét Nam, Hé thing K& wdn Vigt Nam vi cic quy dinh phip 1§ 06 lign quan.

Cong ty TNHH KPMG

Vif1 Nam

‘Gwvﬂu?hg nhdin Brau wr s& 01 10430003458

,B‘efﬂ téu ﬁ?@m Lisdn st 10-01-213 -

%Nﬁvﬁ;ﬁﬂmnﬁ Nghi Nguvén Anh Tuin
C}szmg chi kifm odn vidn s& 0304KTY Chifng chi kifm lodn vién s8 (M36/KTV
Phi Tidng Gidm dae
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11.2.3. Bang Cén dbi ké toan

TAISAN

Tai sidn ngdn hgn
Tién

Diiu i ngdn hyn

Phai thu ngidn han
Phii thu khich bang
Trd trwde cho ngudi bin
Cdc khodn phai thu khic

Hing tdn kho

Thi sim ngdn han khic
Chi phi w4 rtde ngin han
Thud gid tr gia tang duee khify it
Tai sén ngdn han khic

T siin disf han
Phéi thu dii han

Thi sin ef dinh
Tii sin ¢l dinh hitu Kinh
Nauvén gid
il #rf Fraace medens By ke
Tai sdn ¢ dinh hitu hinh thué i chinh
Nywvén gid
G tri ha mon by k&
Titi sin 8 dinh vé high
Nuwven gid
Gidd tri hao mdn bty b&
Xiy dung co hikn dd dang

Béu tr did han

BYiiu tu vido eing v con

Dt v ede cong ty lién kél
Tl sitn dii han khiic

Chi phi i e dad han
Tai san thud the nhip hodn lai

TONG TAISAN

100
110
120

130
131
132
135

50
251
252

264
261

262

Thuyét

minh

Jviznoin
VNP

497 441169 036
52.883.643.294

339823433268
185.322.558.153

274334938 491
1265 566 436,624

97.781.318.936

6.952.673.558
6437695208

514,978,350
954.867 815855
5.084.80 1381

622.964.930.947
203.006.458.910
422 TOELREG23]
(219.694.421 .421)
152.213.335.504
184 14 295577
{31.927.760.073)
220.694.653.840
224.042.716.910
{3.948.063.676})
47,080,282 693

321.716.343.136
I2LTI6343,136

2.101.750.391
TS0 OO0
1.351.750.391

317122009
VND
(dMiéu chinh lai)

328535 485,573
77.716.613.857
ERIR TR

T81.600.725.438
L60971.865.711
10, [39.829.39]
13464033236

57.836.799.155

9.381.344.123
3.969.204.621
5.327.134.502

#5000 000

730.578.928.669
7.953.596.832

623.282.96%,432
186.369.945.076
373.524,199.923
{187,154.254.849)
178.353.570.315
205.675.892.711
(27.322.322.376)
199,837 483 800
9% 953 050,600
{115.566.800)
38.721.970.221

THO0200000.000
72880000000
5. F40 000000

21.622.362.405
20187 F.435.8640
750.926.539

1.452,308.894.911

1.059.414.414.242
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NGUON vON

NG PHALTRA 300 $47.797.251.744  S44.776.522.301
Ne¢f ngiin han 310 494,466,995 K56 8705352759
Vay ngdn han 3 12 422311470680 241.578.032.746
Phiti ird thitdng mai 312 3 41.021,570.610 46059203 818
Ngud mua i ién e 313 LIRS.001.107 1.233.344.904
Thud phai ndp Ngin sich Nhi nude 314 14 11.359.386.101 13.406.775.247
Phii trd nhin vicn 315 74,384,005 7.381.834.627
Chi phi phii 11 a6 15 11.993.478.594 TR AN
Cée khodn phdi trd Khic 314 16 2.459.521.847 18239349, 1%)
Qu¥ khen thudng va phic Lo i 4058, 182,852 -
Ng dii han 330 353330.255.888 226.07L.169.542
Phii tri dai han khic 333 I07T.119.502 .
Vay v net ditd han 334 17 I71.683.526.136 2260189710
s phing e edp thii viee 336 18 1.569.610.250 52.198.442
vON CHU 80 U 400 604511643167 514.637.891,941
Viin chil sit hitu 410 GIASII6ARI6T 514291948928
Wéin ¢ phin art 19 A96.606.520,000  ITLOTT.TE0.000
Thang du vOn of phia 412 A6 900,000,000 46.900.000.000
C6 phidu ngin gud 414 {780,000} .
Qui du phisng tii chink 418 0973114162 1014319 364
Quy khdc thude vin chil s hirg 419 20 192,503,849 1925003849
Lefi nhudn chvia philn phii 420 1498413, 285,156 95.107.345.515
Ngufin kinh phi si nghiép 430 - 345.943.013
Qu¥ khen thuting va phuic i 431 ’ 345,943,013
TONG NGUON VON 440 LASLINB894.911  1059.414.414.242

Nguin lip:
:"_‘\’. ) i

Do
Ly e

#

TN

N A

VinToang

i g
Giddm dviv

hﬁng"fﬁ’i/?&;;i’r;éu

K& wdn triimy P £
Neiy 31 théng 3 nim 2011
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11.2.4. Bdo cdo Két qué kinh doanh

Téng doanh thu

Trif hivng hdn bi tra lai

Doanh thu thudn
Gid vim haing bin

Lyfi nhudin gdp
Duanh thu hoat ddng tan chinh
Chi phi t4i chink
Chi phi bdn hilng
Chi phi guin ¥ doanh nghiép

Lafi nhudn thudn W hoat djng kinh
doanh
K&l qud 1Y cic hogt ding khic
Thu nhip khic
Chi phi khie

Lai nhugin truade thud
Chi phi thud thu nhiip hién hanh
Lagi ich thu thu nhdp hoin lgi

Li nhudn thudn

Nguwdi lip:
= "
i
o
[ s
"’J'-
«/‘/
Bifing Thi Naoc Tridu
K& touin triecing

Ma
sl

01

u2

10

-
-

w2

B B3 B3 B
[ o

E g

3
32

50

51

Thuyét 2010 2009
minh VIND VND
(diéu ehinh kgl
21 1.175.85%.158.539 T50.178.468.980
(624842017} (253.240.28%)
1.175.234.316.522 T49.925.328.691
2 (9267956594013  {S3L.047.729.385)
248.438.657.509 218.827.499. 306 :\,
23 5.556.752.764 2.151.611.123 ;
24 (4817939772 59,892 068.612) T
{36.497.195.653)  (25.417.111.265) S
43.212902803)  (30.156,.740.026) /
99.467.371.955 10551319526
25 30367 084,621 2374 8R673
6 {29.361.793.602) 2.433.708.278)
10673562974 105.4534.366.921
27 {23.676914.748) {11.097.947.945;
= 60,823,852 750,926,539
77597 472.078 93.107.345.518
‘!Za Viin Hoding
Tilng Givim die
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11.2.5. Bdo cfo luu chuyén tién t¢

Mi Thuyét

sl

minh

2010
Vab

LUU CHUYEN TIEN T HOAT DONG KINH DOANH

Lgi nhudin trude thud
Didu chinh cho cic khodn
Khili hao v phin bd
Cic khodn du phing
L5 chénh 1dch i gid chua thue hidn
L 1 howt ddng didu wr
Chi phi Ldi vay

Lgi nhudin 1 hogt ding kinh doanb
trude nhitng thay déi v heu dong

Bi€n déng cdc kbodn phdi thu vi
tai san ngin han khic

Bién dong hing Wn kho

Bitn ddng cde khodn phii wd vi
ag phiti trd khic

Tidn 1l vay & vd

Thud the nhédp doanh aghiép & ndp
Tiém thu khdic che host dOng kinh
doanh

Tién chi khde cho hoat dong kinh
doanh

Tién thufin (chi choythu U hoat
dijng kinh doanh

"

G2
a3
i)
05

e

LUU CHUYEN TIEN TU HOAT PONG PAUTU

Tién chi mus tai sdn o dinh vis b
san Jii han Khide

Tién thu i thanh 1¥ @i sin o dinh
vil tii san dai han khiac

Tida g o6 ki han

Thu héi tién gdi o6 ki han

Tién chi difu tf pdp vin vio cic
don vi khéc

Tidn thu I&i cho vay vi ¢dnie

Tidn thudn ehi cho hogt ding diu to

e

30

100.673.562.974

48.776433.019
1.535.859.718
3.018.891.566

(3.385.037.489)

65.995 068 889

2009
VND

102,454.366.921

40741 441,081
52.198.482
7.336.7649.456
(950.640.783)
31.249.357.435

216.634.798.477

{155.910.446,555)
(399445149781}

(14 485.523.599)

(H4.886.041.116)
(20,067,395 B4d)

077189502

(309.725.950)

6.294.308.542

183.883.492.590

{120.256.326.470)
(2167L.217.016)

6.016.889.256

47.972 838,359

(24.027.435.208)
(8. (150644, 5 1)

{176.654.100)

(48.891.937 866}

(65.105.222.778)

27.902.633.747

2,000 400,600

{204.145.356.247}
3.301,433.267

(236.046,512.011)

15.712.404.541

(T BEALEIH S1H)

138.261 488
{2001 0000y

(63,930,000 000}
962.633.205

(141.6%9.833.825)

LUU CHUYEN TIEN TU HOAT DONG TAT CHINK

Tidn thu tf phat hiinh o8 phify
Tidn chi mua lai of phifu da phit
hiinh

Tidn thu 1 phat hinh trdi phide
Tién vay ngin han vi dii han nhin
durge

Tidn chi trd ng ghc vay

Tién chi trd oy thud i chinh

Tién thudn thy tit hoat dbng tai chinh

Lt chuyén tién thudn trong nim

3

50

16,600, 520,000

£THL000)

1097300703 427
(794204 447 791}
(59.590.518.322)

260,105 479,314

3.1 30.000.000

TURLODELOUOD

583.369.209.726
(5322587789290
(50.414.963 050}

193,845 455,386

(24.832.970.563)

67,868.026.102
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CAC HOAT PONG AU TU VA TA1 CHINH PHETIEN T

2010

VND
Tii sin eff dinh hitu Hinh thud Gi chink 30,663 648 053
Cé uic bling cb phidu £.922.220,000
Gép v vio Chng iy con hiing ti sdn ¢f dinh 39.550.986.88Y

2004
VND

107.114.342.931

Ny 1ip:

Bing Thi Naoc Tridu

K& 1odn ring Tefwig Gledon i

Ngiy 31 thifng 3 ndm 2011
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