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I CAC NHAN TO RUI RO

1. Rii ro vé Kinh té

Nhimg nim gan day, toc do ting truong kinh té& Viét Nam ludn trén 6% mdi nim ( Nim
2008: GDP dat 6,23%, Nam 2009: GDP dat 6,9%, Nam 2010: GDP dat 6,8%, Qui 1/2011 dat
5,43%) (S6 liéu theo bdo cdo cua Tong cuc thong ké). Theo d6, nhu cau xay dung co so ha
tang, nang cp cau duong dé dap ung cho su phat trién kinh té ciing s& ting theo 1a diéu tat
yéu. Day s& la diéu kién rat thuan loi cho nganh xay dung néi chung va Cong Ty C6 Phan
Xay Dung Cong Trinh 510 noi riéng.

Cudc khing hoang kinh té thé gidi vira qua da tic dong nhiéu dén nén kinh té cta cac nudc
trong d6 c¢6 Viét Nam. Khi tinh hinh kinh té khong duoc thuan loi, Cong ty ¢ phan Xay
Duyng Céng Trinh 510 ciing bi tac dong nhu cac doanh nghiép khéac trong nén kinh té. Tuy
nhién Giao théng van chuyén 1a mét trong nhitng nhu cau c¢dt yéu cta nén kinh té, chi ¢6 nhu
cau ting chit khong giam. Vi thé, c6 thé néi rii ro bién dong cua nén kinh té anh hudng dén

tinh hinh hoat dong kinh doanh ctia cong ty 1a khong cao.
2. Riii ro vé luat phap

Cong ty hoat dong trong linh vuc xay dung nén chiu su diéu chinh cta Luat doanh nghiép,
Luat dau tu, Luét xay dung, Ludt ching khoan va cac Luat khac ¢o lién quan. H¢ théng luat
phép ciia Viét Nam hién nay van con dang trong qué trinh hoan thién, do dé khi luat va moi

truong phap 1y ¢6 su thay doi sé anh hudng dén hoat dong quan tri, kinh doanh cua Cong ty.
3. Rui ro dic thu

3.1. Riii ro vé thanh toan

Cong ty hoat dong trong linh vuc xay dung co ban, ddc trung trong linh vuc nay la cac cong
doan khao sat, thiét ké, 1ap du toan, thi cong, phé duyét quyét toan ... chiém rt nhidu thoi
gian nhung vén lai thuong bi giai ngdn cham va chi duoc thanh toan khi cong trinh nghiém
thu. Vi vdy, thoi gian thi cong cang kéo dai thi cong ty cang bi chiém dung vén lau. Hiéu
duoc dac thu cua nganh minh hoat dong nén Cong ty ludn chu dong kiém soat chit ché va
can d6i giita nguon vn ngan han va dai han dé khong bi roi vao tinh trang mat kha niang

thanh toan.
3.2. Riii ro vé ngudn cung cip va gia vat tu

Chiém ty trong cao nhat trong co ciu chi phi 1a chi phi nguyén liéu - thiét bi - vat tu. Do d6
khi c6 sy bién dong gia nguyén vat liéu dau vao s& anh huong rat 1on dén két qua hoat dong
kinh doanh cta Cong ty.
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Gia vat tu bi anh huong boi su bién dong cua gia xang, dau, dién... va thuong bién dong theo
chu ky, gia giam vao mua mua (khoang tir thang 5 dén thang 9), ting manh vao mua kho.
Nim duge diéu nay, cong ty luén c6 chinh sach du phong thich hop, ky hop dong mua vat tu
tir cac nha cung cap uy tin. Vi thé cong ty luén chu dong dugc ngudn vét tu, giam thiéu cac
rui ro lién quan dén bién dong gia, nho do tao dugc su 6n dinh cho hoat dong thi cong cua
Cong ty.

3.3. Riii ro 1i suat

Trong qua trinh hoat dong ctia minh, Cong ty thuc hién huy dong cic ngudn von khac nhau,
trong d6 c6 ngudn von vay cia cac to chirc tin dung. Tuy nhién trong thoi gian vira qua, do
lam phat ting cao nén cac doanh nghiép tai Viét Nam noi chung va Cong ty noi riéng gap
kho khin trong viéc vay von va ty 18 13i suat vay von kha cao, day chi phi cia cong ty ting.
Cong ty han ché rui ro nay béng cach da dang hoa cac nguén tai tro, tdi uu hoa viéc su dung

von, tang von chu s hitu dé chu dong hon cho hoat dong san xuét kinh doanh.

3.4. Riii ro ciia dot chao ban va riii ro ciia dy 4n sir dung tién tir dot chao ban:
Riii ro cua dot chao bdan: Giai doan hién tai tinh hinh thi truong chung khoan Viét nam
khong dugc thuan loi cho viéc phat hanh, hon nita s6 luong c6 phiéu phat hanh khong c6 cam
két bao lanh phat hanh, vi vay rui ro khong huy dong du s6 von theo ké hoach dé ra co thé s&
xay ra. Nhiam dam bao cho dot phat hanh thanh cong, Cong ty di tién hanh tham do nhu cau
ctia ¢o dong hién hitu cling nhu cac ddi tic khac, Cong ty dwa vao d6 co dy doan va c6 ké
hoach du phong cu thé dé han ché rui ro trén. Pong thoi Hoi dong quan tri ciing chu dong tim
kiém cac ngudn tai tro bo sung khac dé dam bao huy dong du vén phuc vu ké hoach kinh
doanh hodc xin phép Uy ban Chimg khoan Nha nuéc gia han thoi gian phat hanh néu xét thay

can thiét.

Riii ro ciia dw dn siv dung tién tiv dot chao bdn: S tién thu dugc tir dot chio ban s& dugc st
dung vao muc dich ting nguon von kinh doanh va dau tu thém thiét bi thi cong nham nang
cao nang luc hoat dong va san xuat kinh doanh cta Cong ty. Rui ro chi ¢6 thé xay ra khi gia
thiét bi ting so v4i du kién ban ddu. Hién tai cong ty di chon duogc thiét bi va kiém dugc ddi
tac cung cip véi mirc gia phii hop va ciing da ky hop dong nguyén tic véi diéu khoan vé gia
s€ duoc gilr ¢6 dinh dén khi thuc hién hop déng mua ban. Vi thé rui ro cta viée st dung tién

tir dot chao ban nay dé mua thiét bi s& duoc giam dén mirc thap nhit.
4. Riii ro pha loing gi co phiéu

Viéc phat hanh thém c6 phan s& gdy ra rii ro pha lodng gia ¢ phiéu. Ngoai ra, viéc dua thém

v6n vao hoat dong kinh doanh chwa mang lai doanh thu va lgi nhuan twong (mg nhung tong
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s6 lwong c6 phan luu hanh so véi hién tai ting 1én vi thé chi s6 thu nhap trén mdi co phan

(EPS) c6 kha nang s€ giam so vdi trude khi phat hanh.

Cu thé, trong dot phat hanh nay, Cong ty chio ban ra céng chung 500.000 c6 phan véi gia
chao ban cho cb dong hién hiru 1a 10.000 ddng/cd phan va cac dbi tac khac 1a 10.700 dong/
c¢d phan. S6 ¢ phiéu luu hanh trén thi trudng ciia Cong ty sau khi thyc hién chao ban s& ting
thém 50 % so v6i s6 ¢d phiéu hién dang luu hanh. Gia c6 phiéu sau khi thyc hién chao ban c6
thé sé bi anh huong

Cu thé gia c6 phiéu sau khi pha loang dugc tinh theo cong thirc sau:

Gid cb phiéu (Sb 6 phan truée dot phat hanh x  gia ¢d phan trude khi pha lodng) +

soukhipha (S6 lugng cb phan chao ban x gia phat hanh)

loang Tong s6 ¢d phan sau khi phat hanh

Tuy nhién, rui ro tir viéc ¢6 phiéu bi pha lodng s& dugc han ché néu nhu Cong ty sir dung tdi

wu ngudn von huy dong duoc va duy tri tot hoat dong sau dot phat hanh.
5. Ruii ro khac

Céc rui ro khac nhu thién tai, 1t lut, chién tranh, dich bénh ... 1a nhiing rai ro bat kha khang,
kho c6 thé phong ngira. Nhing rai ro nay néu c6 xay ra s& gay anh huong dén tién trinh xay

dung, tinh hinh hoat dong chung cua cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. To chirc phat hanh: CONG TY CO PHAN XAY DUNG CONG TRINH 510

Ong: LéBaTo Chte vy: Chu tich Hoi dong quén tri kiém Giam ddc cong ty
Ong: Nguyén Vian Han  Chuc vu: Pho giam dbc - Thanh vién HDQT

Ong: Trian Manh Tuyén Chuc vu: Pho giam doc - Thanh vién HDQT

Ong: Piao Duy Tung Chtc vu: Pho giam dbc - Thanh vién HDQT

Ong: Tran Hiru Trong  Chuc vu: Trudng ban Kiém soat

Ong: Tran Hai Quang Chtrc vu: Pho gidam dbc - Thanh vién HPQT - Ké toan truong
Chung t6i dam bao rang cac thong tin va sd liéu trong Ban cao bach nay 1a phu hop véi thuc
té ma chung t61 duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. Té chire tw vin: CONG TY CO PHAN CHUNG KHOAN BAO MINH

Pai dién theo phap luat : Ong Lé Thanh Tri

Chutre vu : Quyén Tong Giam ddc - Cong ty C6 phan Ching khoan Bao Minh
Ban c4o bach nay 1a mot phan ctia Ho so dang ky chao ban do Céng ty C6 phan Chitng khodn
Bdo Minh (BMSC) tham gia 1ap trén co s hop dong tu van véi Céng Ty C6 Phan Xay Dung
Cong Trinh 510 (Céng ty). Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn
tu trén Ban cao bach nay da duoc thyc hién mdt cach hop ly va can trong dua trén co so cac

thong tin va sb liéu do Céng Ty Cé Phan Xday Dung Céng Trinh 510 (Céng ty) cung cap.

III. CAC KHAI NIEM

UBCKNN . Uy Ban Chtmg Khoan Nha Nudc

Cong ty : CONG TY CO PHAN XAY DUNG CONG TRINH 510
HPQT : Hoi dong Quan tri Cong Ty C6 Phan Xay Dung Cong Trinh 510
BKS . Ban Kiém soat Cong Ty C6 Phan Xay Dung Cong Trinh 510
PHPCH . Pai hoi dong cd dong

Picu 1¢ . Piéu 1¢ ciia Cong Ty C6 Phan Xay Dung Cong Trinh 510

Co phiéu : C6 phiéu Cong Ty C6 Phan Xay Dung Cong Trinh 510

@ Té chire Tw vén
.| CONG TY CO PHAN CHUNG KHOAN BAO MINH

Trang 10



CTCP XAY DUNG CONG TRINH 510

BAN CAO BACH

Thanh vién chu
chot

Nguoi co lién quan

BCTC

T6 chirc chao ban
T6 chirc tu van

T6 chirc kiém toan
VDL

VND

TSCb

CBCNV

Thanh vién HPQT, BGD, BKS, KTT Céng Ty C6 Phan Xay Dung
Cong Trinh 510

Cha, cha nu6i, me, me nudi, vo, chéng, con, con nudi, anh, chi em rudt
cua thanh vién chu chot Cong Ty C6 Phan Xay Dung Cong Trinh 510

Bao cao tai chinh

CONG TY CO PHAN XAY DUNG CONG TRINH 510
Cong ty C6 phan Chig khoan Bao Minh

Cong ty TNHH Kiém toan va Ké toan AAC

Vén diéu 1é

Viét Nam dong

Tai san cb dinh

Can by Cong Nhan Vién

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tat qua trinh hinh thanh va phat trién

1.1 Gigi thiéu chung vé Cong ty.

Tén Cong ty
Tén tiéng Anh
Tén viét tit
Nguoi dai dién
Pia chi

bién thoai
Website

Email

: Cong ty Co phan Xay dung cong trinh 510

: Civil Engineering Construction Joint - Stock Company No.510
: CIENCO JOINT-STOCK 510

:Ong L& BaT6  Chirc vu: Chu tich HPQT - Giam déc

: S6 2 duong Truong Son, P. Vinh Truong, Tp.Nha Trang, Khanh Hoa
: (84) 058.3882010 Fax : (84) 058.3882634

:www.510.vn

s congty510@510.vn

: Gidy CNDPKKD sb 3703000115 do S& Ké hoach va Pau tu tinh

Ding ky kinh doanh s6 Khanh Hoa cip. Pang ky 1an dau ngay 08/10/2004; Piang ky thay dbi

Von dieu 1€

lan thtr 1 ngay 15/11/2008, thay doi 1an 2 ngay 01/12/2010, thay do6i
1an 3 ngay 31/12/2010

: 10.000.000.000 VND

@

To chire Tw van

CONG TY CO PHAN CHUNG KHOAN BAO MINH
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1.2 Qud trinh hinh thanh va phdt trién.

Cong Ty C6 Phan Xay Dyng Cong Trinh 510 1a mot doanh nghiép duge thanh 1ap dudi hinh
thirc chuyén doi doanh nghiép nha nudc - Cong ty Cong trinh giao thong 510 (thudc Tong
Cong Ty XDCT GT 5 — Bo Giao Thong Véan Tai) - thanh cong ty c6 phan theo quyét dinh
1228/QD-BGTVT ngay 29/04/2004 cia Bo Truong Bo Giao Thong Van Tai.

Thoi ky 1953 dén 1967:

Vao cudi nam 1953, dé phuc vu viéc sua chita cac ciu céng thuéc Khu 4 (gém cac tinh tur
Nghé An dén Quéang Binh), Nha nudc da thanh 1ap Doi cau 4 truc thuée Cuc Quan ly Puong
bd - B Giao thong Van tai.

Tt ngay thanh 1ap dén nam 1966, Doi cau 4 hoat dong trén dia ban cac tinh tir Nghé An dén
Ha Tinh véi nhiém vu stra chira va lam méi cac cau trén Quéc 10 1A, Qudc 16 15, dam bao
giao thong cac tuyén duong thudc cac tinh trén. Trong giai doan nay, Doi cau 4 da dugc Nha
nude va nganh Giao théng van tai thay doi qua nhiéu phién hiéu: Doi cau 4 (1953), Poi cau 6

(1955), Doi cau 8 (1962).
Thoi ky 1967 dén 1975:

Nim 1967, don vi duge chuyén giao vé Ban Xay dung 67 (Tién than cua Tong Cong ty Xay
dung Cong trinh Giao théng 5 — CIENCO 5 ngay nay) va duoc d6i tén thanh Doi cau 10
thudc Ban Xay dung 67, hoat dong chu yéu trén tuyén duong 15, cac duong 10, 12, 16, 20

vuot Trudng Son phuc vu chién dau chéng My ctru nudc.

Trong thoi ky 1965 dén 1973, don vi hoat dong trong viing danh pha 4c liét cia may bay My
nhung don vi van bam try, dam béo khong bi gian doan vé van chuyén hau can, vii khi phuc
vu cho chién truong mién Nam. Nhiéu cau, ngam bi may bay My danh pha ac liét nhidu lan
nhu cau Khe Ve, Ka Tang, ngdm Ta L& va cic cau trén tuyén vuot Truong Son nhu Pudng

20, Puong 16, Puong 10 van duge thong subt.

Trong thoi ky hoat dong trong chién tranh, nhiéu can bd cong nhan cua don vi di hy sinh dé
dam bao giao thong dugc thong sudt phuc vu van chuyén cho chién truong mién Nam chdng
M§F ctru nudée.

Vi nhimg chién cong trén mit tran dam bao giao thong phuc vu van chuyén cho chién
truong mién Nam, nam 1972 don vi dd dugec Nha nudc phong ting don vi Anh hing Lao

d6ng va nhiéu huan huy chuong cao quy khac.

Q Té chire Tw vén
CONG TY CO PHAN CHUNG KHOAN BAO MINH
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Thoi ky 1975 dén 1993:

Sau ngay thong nhat dat nudc, don vi duge do6i tén thanh Cong ty cau 10 (1975). Tir d6 dén
nay, Cong ty cau 10 di dugc Nha nudc va Bo Giao thong Van tai thay ddi qua cac phién hiéu
khac nhau: Xi nghiép Xay dung cau 10 (1983), Xi nghiép Xay dung Cau dudng 510 (1989),
Cong ty Xay dung Cong trinh 510 (1992).

Trong thoi ky nay, nhiéu cong trinh 16n ¢6 y nghia da duge Cong ty xdy dung trén ca nudc:

- Nam 1975: Hoan thanh xdy dyng cau Hién Luong qua séng Bén Hai dai 220m bang
dam gian thép.

- Nam 1976: Hoan thanh xay dung cac cdu Vinh Tuy, My Duc, Phii Hoa... trén tuyén
duong sit théng nhat, gop phan khoi phuc dudng sit théng nhit ding han dinh.

- Nam 1985: Hoan thanh xay dung cau Roon - QL1A (Quang Binh) bang két cau vom
BTCT lip ghép 2 chiéu, 4 nhip dai 220m, mb cau thi cong bang phuong phéap giéng chim sau
18m, 3 try thi cong bang von vay coc van thép sau 18m. Song song don vi thi cong cac cong
trinh khac nhu cau Au Triéu - Quan Hau, cau Cang, cau Ho - QLIA (Quéng Binh), cau Chau
Thi (Vinh Linh) dai 270m.

- Niam 1989: Hoan thanh xay dung cau Cang Nha Trang dai 176m rong 20m. Trong d6
thi cong ha bo dic va dong 400 coc BTCT 40x40, L=24m trén bién va mét sd cong trinh
khac.

- Nim 1991: Hoan thanh xay dung ciu Bén Nghénh - QL26 dai 120m va cac cau khac
trén QL1A thudc dia phan Phu Yén, Khanh Hoa nhu cau D4 Trai - Béo Ca, Phu Hitu, Giang
Tay... va dai tu hon 10 cau trén dudng sat thong nhat.

- Nam 1992: Xay dung hoan thanh cau Sérépdk - QL14 dia phan Pik Lik dai 176m,
dam gian thép bétong lién hop va mot s6 cong trinh trén QLIA, duong sat Théng Nhét va cac
dia phuong Pht Yén, Dik lik, Lam Déng...

Thoi ky 1993 dén 2004:

Niam 1993 duoc Bo Giao thong Van tai di tén thanh Cong ty Cong trinh Giao thong 510 truc
thudc Téng Cong ty Xdy dung Cong trinh Giao thong 5 theo quyét dinh thanh lap doanh
nghiép nha nuéc s6 1056/QD/TCCB-LP ngay 28/05/1993 ciia Bo trudng B Giao thong Van
tai.

Trong thoi ky nay, nhidu cong trinh trén khip ca nudc di dugc cong ty thi cong:

& Té chire Tw vén
CONG TY CO PHAN CHUNG KHOAN BAO MINH
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- Niam 1993-1994: Xay dyng hoan thanh cau Ru Ri B - QL25 dia phan Phu Yén dai
86m, khoi phuc cau Da Rang - Tuy Hoa dai 1.100m, gia cb, sira chira 4 nhip dam thép cau Pa
Rang va thay thé dam BTCT cho 12 cau dudng sit, xdy dung ké bién 378 B Noi vy, 03 cong

trinh cau tai Lam Dong va mot s6 cong trinh khac.

- Nam 1995: Hoan thanh xay dung 8 cau QL27 dia phan Lam Pong, dai tu nang cap cac
cau Ngan Son, cau Chua, Hao Son, Hién Luong trén QLIA va mot s cong trinh khéc trén

duong sit Thong Nhat.

- Nam 1996: Hoan thanh ban giao cau Giang Son gdm 4 nhip ciu bétong lién hop dai
120m, cau Blao, ciu Km79+089 - QL27 dia phén tinh Pak Lik, gia cudng cic nhip dam cau
thép duong sit Pa Rang dai 1.100m va xy dung ban giao 10 ciu tai cac tinh Dong bang séng

Ctru Long.

- Nam 2002: Hoan thanh ban giao ciu Xuan Son - Quang Binh. La ciu 16n nhét (Giai
doan 1) trén du an duong HO Chi Minh, véi cong ngh¢ lam cAu tién tién nhit tai Viét Nam:
Khoan coc nhoi, diic hing d6i xtng. La cong trinh duge chimg nhan cong trinh chat luong
tiéu biéu.

Thoi ky 2004 dén nay:

Thuyc hién chinh sach sap xép va d6i méi cac doanh nghiép nha nudc, nim 2004, Cong ty tién
hanh ¢6 phan ho4 va dugc doi tén thanh Cong ty C6 phan Xay dung Cong trinh 510 ngay nay
va la cong ty thanh vién cua Téng Cong ty Xay dung Cong trinh Giao théng 5 (CIENCO 5).
Trong thoi ky nay, nhiéu cong trinh ¢6 quy mé 16n, k¥ thuat phirc tap do cong ty thi cong da
dugc cac Ban Quan ly Dy an (Chil dau tu) danh gia cao vé ap dung cong nghé thi cong hién
dai, dat tién do, chat luong va tham my cao nhu cau Tam Giang, Diéu Tri trén QLIA, cau
Binh Triéu II (Dy an BOT Binh Triéu), cau Séng Ba (Phii Yén), cau Quy Puc (Gia Lai), cau
Rach Miéu (Dy an B.O.T ciu Rach Miéu) — Bén Tre, cau Pai Ngii (Dy 4&n Nam Song Hau) —
Soc Tring, cau Can Thanh Ha — Géi 4.1 (Dy 4n Puong 6 t6 cao téc TP. HO Chi Minh —
Trung Luwong) — Long An, 10 cau trén Quéc 16 1A (Dy 4n Tin dung nganh GTVT dé cai tao

mang luéi duong Qudc gia) v.v...

Phat huy nhiing thanh qua dat duoc, cong ty phan dau trd thanh mot trong nhimg cong ty
manh vé thi cong cau va cac cong trinh giao thong khac, hudng téi phat trién hoat dong da
nganh nghé, da linh vuc, trong d6 1y linh vuc thi cong cau va cac cong trinh giao thong lam
nganh chu lyc, tao thé phat trién bén viing. Xay dung nhimng cong trinh quy mé 1én véi cong

nghé hién dai, dat tién do, chat luong va tham my cao.

& Té chire Tw vén
CONG TY CO PHAN CHUNG KHOAN BAO MINH
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1.3 Tam nhin - Str ménh - Gid tri cét l6i
TAm nhin:

Tré thanh mot trong nhimg cong ty manh hang dau vé thi cong cau va cic cong trinh giao
thong thudc Tong Cong ty Xdy dung Cong trinh Giao thong 5 (CIENCO 5) va ca nudc,
hudng téi phat trién hoat dong da nganh nghé, da linh vuc, trong d6 lay linh vuc thi cong cau

va cac cong trinh giao thong 1am nganh chu luc, tao thé phat trién bén ving.
St ménh:

Xay dung nhimg cong trinh quy mé 16n véi cong nghé hién dai, dat tién do, chat luong va
thAm my cao. Thyc hién ché do dai ngo hop 1y vé vat chat va tinh than d6i v6i can bd cong
nhén vién, tao ra gia tri moi cho cac ) dong, chia s¢ mot phﬁn trach nhiém xa hoi ddi véi
cong dong.

Gia tri cot 16i:

« Chit lwong: cam két xdy dung nhiing cong trinh v&i chit luong va tham my cao, dat
tién d6 va an toan, khong ngirng dau tu thiét bi hién dai, luén di dau trong viéc ap
dung khoa hoc, cong nghé tién tién vao quan 1y doanh nghiép va thi cong cong trinh,
xem chat lugng 1a mot nhan td phat trién dé tang tinh canh tranh va la mét yéu t6 cua

van hoa doanh nghiép.

e Chuyén nghiép: xay dung doi ngli can bd cong nhan vién cd phong cach lam viéc

chuyén nghiép, sang tao, giau nhiét huyét - gioi chuyén mon.

« Doan két: xay dung tinh than doan két, hop tac lanh manh, sin sang chia sé giita cac
dong nghiép, gitra 1anh dao va nhan vién, gitra nhan vién va cac doi tac.

e Trach nhiém xa hgi: cam két dong gop cho viéc phat trien kinh té bén vilng, nang
cao chat lugng doi song cua can by cong nhén vién, chia s¢ mdt phan trach nhiém xa

hoi dbi véi cong déng trong ti nh dong bao tuong than tuong ai.

o Phat trién bén virng: xay dung nhiing cong trinh voi chat lwong va tham my cao, dat
tien d§ va an toan... bang sy dean két, no luc sang tao khong ngung cua doi ngli can
b cong nhan vién chuyén nghiép, giau nhié¢t huyét va gidi chuyén mon, chia s¢ méot

phan trdch nhiém xi héi d6i véi cong dong trong tinh ddng bao twong than tuong ai

vi muc ti€u phdt trien bén vitng ciua doanh nghié€p va dat nudc.

& Té chire Tw vén
CONG TY CO PHAN CHUNG KHOAN BAO MINH
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1.4 Qud trinh ting vén diéu Ié:

Thang 11/2008: cong ty phat hanh ¢ phiéu rong rai ra cong chung, nang VDL tir 7 ty dong
1én 10 ty dong.

Hinh 01: Mgt s6 hinh dnh vé Tru s¢ Cong Ty

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)
1.5 Nganh nghé kinh doanh:

- Xay dung cong trinh giao thong trong va ngoai nudc, bao gom: Nén, méng mat duong,
cau cong, san bay, bén cang, san lap mat bang.

- Xay dung cac cong trinh cong nghi¢p va dan dung, cong trinh thuy lgi, duong day va
tram dién dén 35K V.

- San xuét ciu kién bé tong duc sin va vat liéu xay dung.

- Sira chita phuong tién xe may va thiét bi thi cong.

- San xuét bé tong nhua, bé tong xi mang.

- Kinh doanh bat dong san.

- Xuét nhép khau vat tu thiét bi phuc vu giao thong van tai.

- Kinh doanh dich vu khach san, dich vu du lich.

- Thiét ké két cau cong trinh giao thong cau - dudng bo.

- Giam sat cong tac xay dung va hoan thién cong trinh giao thong.
1.6 Nhirng thanh tich da dat dwoc:

Cong ty da dugc Nha nudc, Bo GTVT va cac co quan Nha Nudce khac ting cac danh hiéu:

@ Té chire Tw vén
.| CONG TY CO PHAN CHUNG KHOAN BAO MINH
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Nha nuéc ting huan chuong lao dong Hang Ba cho tip thé CBCNV cong ty
B§ Giao thong van tai tang co thi dua xuét sic
Cong doan nganh GTVT ting c& cong doi co s& thi dua xut sic

Mot s6 ca nhan va tp thé duge Thu tuéng Chinh Phi, Bo GTVT, Tong Cong ty 5 va
Cong doan nganh GTVT ting bang khen va gidy khen. Trong d6 ¢ Huén chuong lao
dong hang ba dugc chu tich nudc trao tang cho déng chi Chu tich HPQT kiém Giam

dbc Cong ty. Mot s6 ca nhan nhan duoc bang lao dong sang tao.

Hinh 02: M@t s6 hinh dnh vé cdc gidi thuéng ma cong ty da dwoc nhin

DON V1 ANH HUNG LAO DONG
POl CAU 10 BAN XAY DUNG 67

Stk o T TETI T I
CERE TN AT LARRG 1R N
; !

Y +ﬁ.ﬂa.ﬁm.ﬁe f#.:frn‘&}i:r;}.r.,cj BANG RHEN
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e Sy oty e | i s
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(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

[

To chirc Tw van

CONG TY CO PHAN CHUNG KHOAN BAO MINH
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2. Co céu td chirc Cong ty

Co cau to chire cia cong ty: dugc to chuc theo md hinh truc tuyén chicc nang gom nhicu bo

phan quan 1y dugc lién két v6i nhau thé hién qua so d6 sau

So d6 01: So dé co ciu to chirc va b mdy qudn Iy ciia Cong ty

BAIHOI DONG CO DONG

BAN KIEM SOAT

HOIBONG QUAN TRI

GlAm BOC

CAC PHO

PHONG
K thardt
Chat
rorng

CAC
B&i thi cong

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

3. B0 may quan ly cia Cong ty:

3.1 Pgi hoi dong cé dong
Dai hoi dong cb dong 1a co quan c6 tham quyén cao nhit cua Cong ty, bao gdm tit ca cac cd
dong c6 quyén biéu quyét hodc ngudi duoc ¢d dong co quyén biéu quyét uy quyén. PHDCD

¢ cac quyen sau:
- Thong qua stra doi, bd sung Picu I¢;
- Thong qua bao céo tai chinh hang nam;

- Quyét dinh s6 luong thanh vién cua HDQT;

To chirc Tw van

m CONG TY CO PHAN CHUNG KHOAN BAO MINH
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—  BAu, bai nhiém, mién nhiém thanh vién HPQT va BKS;

- Cac quyén khic dugc quy dinh tai Diéu 1¢.

3.2 Hpi dong Qudn tri
La co quan quan 1y cao nhat ctia Cong ty, duoc DPHDCD bau ra. HPQT thay mit Cong ty
dé quan Iy thuc hién cic quyén va nghia vu cia Cong ty; quyét dinh, dinh hudng, xay
dung ké hoach trinh PHPCD; B nhiém, chi dao Giam déc; kién nghi muc chi tra cd tirc
trinh PHCD....
Hoi dong quan tri Cong ty c¢6 05 thanh vién va c6 nhiém ky 05 nim. Co cidu Hoi dong

Quan tri hién tai nhu sau:

1. Ong L& Ba TH - Chu tich HDPQT kiém Giam ddc Cong ty

2. Ong Nguyén Vin Han - Thanh vién kiém Pho Giam ddc Cong ty

3. Ong Tran Manh Tuyén - Thanh vién kiém Pho Giam ddc Cong ty

4. Ong Bao Duy Tung - Thanh vién kiém Pho Giam déc Cong ty

5. Ong Tran Hai Quéang - Thanh vién kiém Phé Giam dbc Cong ty, Ké toan
truong

3.3 Ban Kiém sodt

La co quan truc thuoc PHPCD, do PHDCD bau ra nham giam sat cac hoat dong cia HDQT
va Ban giam déc dung theo Diéu 18, cac nghi quyét cia DPHDCD va phap luat hién hanh;
BKS xem xét kiém tra tinh hop 1y cac so sach ké toan, cac bao cao hoat dong kinh doanh cta

Cong ty...

BKS ctia Cong ty c¢6 03 thanh vién nhiém ky 05 niam. Co cau Ban kiém soat hién tai nhu sau:

1. Ong Tran Hiru Trong - Truéng ban
2. Ong Tran Cong Thanh - Thanh vién
3. Ong Nguyén Vin Diéu - Thanh vién

3.4 Ban Giam déc

Giam dbc va Pho giam ddc do Hai déng Quan tri b6 nhiém, chiu trach nhiém trudc HoOi déng
Quan tri va Pai hoi déng Co dong vé diéu hanh va quan ly moi hoat dong san xuét kinh
doanh ciia Cong ty. Chirc nang va nhiém vu cua giam déc:

- Diéu hanh va chiu trach nhiém vé moi hoat dong kinh doanh cta cong ty; thi hanh nghi

quyét, quyét dinh ctia HDQT, nghi quyét ctia Pai hoi dong c6 dong; tuan thi phap luat

@ Té chire Tw vén
.| CONG TY CO PHAN CHUNG KHOAN BAO MINH

Trang 19



CTCP XAY DUNG CONG TRINH 510 BAN CAO BACH

- Bao toan va phat trién von thuc hién phuong an kinh doanh da duoc HPQT phé duyét va
thong qua Dai hoi dong ¢ dong
- Xay dung va trinh HBDQT ké hoach dai han va ké hoach hang nam,;

- Céc nhiém vu khac dugc quy dinh tai biéu 1é.
Phé Giam déc 1a nguoi giup cho Giam dbc diéu hanh mot hodc mot s linh vuce hoat dong
cua Cong ty theo su phan cong va uy quyén cua Giam ddc va chiu trach nhiém trudc Giam
dbc va phap luat vé nhiém vu duoc Giam ddc phan cong va uy quyén thuc hién.
BGD ctia Cong ty ¢ 05 thanh vién nhiém ky 05 nim. Co ciu BGD hién tai nhu sau:
1 OngLéBaTb : Giam dbc
2 Ong Nguyén Vian Han : Pho Giam doc
3 Ong Pao Duy Tung : Pho Giam ddc
4 Ong Tran Manh Tuyén : Pho Giam ddc
5 Ong Tran Hai Quang : Pho Giam ddc kiém Ké toan truong
3.5 Cac phong ban chuyén mon:
3.5.1 Phong Té chirc lao dong

- Quan ly cong tac t6 chirc can bd va lao dong, quan 1y ché @6 chinh sach vé lao dong, tién
luong cta cong ty.

- Quan ly cong tac bao vé&, qudc phong, phong chong chay nd
- Quan ly cong tac giao duc — dao tao, bao ho - an toan lao dong, bao hiém x4 hoi

3.5.2 Phong Ké Hoach Du én

- Lap cac thu tyc dé tham gia dau thau cac du an xay lap cong trinh dam bao du viéc 1am
hang nam cho doanh nghi¢p

- Tham muu quéan 1y cac du an san xuat kinh doanh véi giam dc nham dem lai hiéu qua
kinh doanh cao nhat cho cong ty

- La thanh vién trong cong tac kiém toan ndi bo, tham dinh xem xét quéa trinh hach toan cua
cong ty (bao gdbm ca cong tac quyet toan cho céac dgi san xuat) Cung cap cho giam ddc
nhitng s6 liéu can diéu chinh, bo sung trudc khi nhom hop hoi dong kinh té cua cong ty.

~  Chu tri trong viéc 1ap du 4n dau tu chiéu sau, trinh duyét cac cip c6 lién quan dé doi méi
cong nghé san xuat cua cong ty, chu tri dau thau mua ban thiét bi xe may.

- Cac nhiém vu khac

3.5.3 Phong Tai Chinh — Ké todn

~  Tham muu cho giam dbc quan 1y chit ché tai chinh cong ty theo luat nha nudc ban hanh.
Dong thoi tham muu cho giam doc tim moi cach kinh doanh c6 hi¢u qua

@ To6 chirc Tw van
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La md&t thanh vién nha nudc trong cong ty giam sat moi chi tiéu, thu nhap cua cong ty.
Phén anh cac con so thuc bang hach todn ma thé hién la ban quyet toan tai chih hang quy,
hang nam

Chi dao truc tiép cac don vi, nhat 1a can bd tai chinh ¢ cac dgi thuc hién moi quy dinh vé
tai chinh cta nha nudc va cta cong ty, ddm bao kinh doanh c6 hiéu qua.

Cac nhiém vu khac

3.5.4 Phong Vit tw - Thiét bi

Tham muu cho giam déc quéan 1y toan bo thiét bi, xe may va vat tu hién c6 ciia cong ty

Chi dao cac don vi c6 bién phéap tot nhat trong mua sim va quan ly vat tu ciia doi, dam
bdo tinh phap ly trong mua ban vat tu thi cong xay dung cac cong trinh.

Tim moi cach d€ khai thac tri¢t dé xe may, thiét bi hién c6. Tham muu cho giam doc
trong viéc dau tu chiéu sdu. Mua sam thiét bi mdi, pht hop voi nhi€ém vu san xuat cia
cong ty.

Cac nhiém vu khac

3.5.5 Phong Ky thuat — chat luwong

Quan Iy cong tac k¥ thuat chat lugng toan bd cac cong trinh do cong ty thi cong

Quan ly khau an toan lao dong trong qua trinh thi cong xay dung cac cong trinh tai doanh
nghiép

Quan 1y cac bién phap thi cong va tién do thi cong cac cong trinh, cac du an cong ty tring
thau xay dung.

La thanh vién chinh, chu tri trong moi hoat dong sang kién tiét kiém, ung dung tién bo
khoa hoc va thi nghiép cac cot li€u thi cong.

Cac nhiém vu khac

3.5.6 Phong Hanh chinh — Y té

Quan 1y cong tac thu tuc hanh chinh ctia cong ty, quan 1y cong tac bao vé co quan

Quan ly sttc khoe can b cong nhan vién toan cong ty. Tham muu cho giam doc cac
truong hop du stic khoe 1am vi¢e 1au dai va khong dam bao stic khoe lao dong san xuat,
giai quyet cac che do theo yéu cau cia CBCNV.

Cac nhiém vu khac

3.5.7 Cadc Chi nhanh, Ban diéu hanh
Céc ban diéu hanh Paklik, Vinh Long, Lam Pdong, Ninh Thuan, Pha Yén, TP.HCM, Tra

Vinh, Gia Lai, Quang Nam... La tap thé dugc thanh 1ap dé thay mat cho ban lanh dao va cac

phong ban nghiép vu cia Cong ty chiu trach nhiém chi dao quan 1y cac hoat dong san xuét

trén mot khu vuc thi cong.

3.5.8 Doi co gioi
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Gom 1 ddi truong, cac ky thuat vién va cong nhan ky thuét. Poi co gidi dugce chia lam cac to
co gi6i phu trach theo timg khu vic thi cong, ding dau 13 t6 truong. Pay 1a don vi truc tiép
quan 1y va diéu khién cac thiét bi 6 t6, cin cau may moc thi cong.

3.5.9 Doi thi cong:

La mot tap thé cong nhan c6 du nganh nghé cau duong tong hop, day 1a don vi truc tiép xay
dung cong trinh, lam ra san phém cho xa hoi. Cac hoat dong san xuét cta doi, cua td gén lién
v6i hoat dong nghiép vu clia cac phong ban trong Cong ty.

Nhiém vu T6 chire san xuét, hoan thanh cong trinh voi tbc do nhanh, chat lugng cao, gia
thanh ha, an toan lao dong, quyét toan cong trinh rd rang voi Cong ty. Quan 1y cac mat, phan
phéi thu nhap cho cong nhan trong doi.

Doi san xudt bao gdm 1 doi trudng, 1 ky thuat vién va cac cong nhan k¥ thuat

4. Danh sich c6 dong nim giir tir trén 5% c6 phin clia Cong ty va ¢ dong sang 1ap

4.1 Danh sach c6 dong ndm giit trén 5% cd phan cta Cong ty tai thoi diém 31/3/2011

Bdng 01: Danh sich cé dong ndm giir trén 5% c6 phan ciia Cong ty tai thoi diém 31/3/2011

. S6 1 Gi4 tri 18
Tén C6 dong (; u’q;ng _Ala :! Tzl ¢
(c0 phan) | (tri¢u dong) Yo
Tong Cong ty Xay dung Cong trinh giao thong 5 (*) 490.000 4.900 49%
Tong cong 490.000 4.900 49%

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

(*): Quyét dinh s6 1388/0D-HDQT ciia HDQT Tong Céng Ty XDCTGT 5 ngay 10/12/2008
vé viéc cir éng Lé Ba To la nguoi dai dién phan von nha mede tai Cong ty cé phan xdy dung

cong trinh 510.
4.2 Danh sach c6 dong sang 1ap (theo gidy ding ky ching nhan kinh doanh)

Bdng 02: Danh séch cé déng sang ldp

. S61 Gi4 trj 18
STT Tén Co dong (,)»\ u’g:lg .,\la f! Tf 1¢
(co phan) | (tri€u dong) Yo
1 ang Cong ty Xay dung Coéng trinh giao 490.000 4,900 499,
thong 5
2 | 323 c6 dong khac 391.850 3.918,50 | 39,20%
Tong cong 881.850 8.818,50 | 88,20%

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)
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Theo quy dinh trong luat doanh nghiép, c6 dong sang lap bi han ché chuyén nhuong sb co
phan ciia minh trong 3 nam ké tir ngay Cong ty duoc cép ding ky kinh doanh ldn du. Ngay
08 thang 10 nam 2004 Cong ty dugc cap gidy ding ky kinh doanh lan dau. Nhu véy, theo quy
dinh, c6 déng sang lap ctia Cong ty khong con bi han ché chuyén nhwong.

4.3 Co cdu von cd phan ciia Cong ty tai thoi diém 31/3/2011

Bang 03: Co cdu von c6 phan Cong ty tai thoi diém 31/3/2011

? S6 lwong | Gia tri 9 16
STT Tén Co dong (cd (triéu o,
ph?m) déng) ’

1 | Téng Cong ty Xay dung Cong trinh giao thong 5 490.000 4.900 49%
CBCVN va C6 dong khac 510.000 5.100 51%
Ca nhan 438.900 4.389 | 43,89%
76 chirc 71.100 711 | 7,11%
3 | Ca nhan nudc ngoai 0 0 0%
Téng cong 1.000.000 10.000 | 100%

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

S. Danh sach Céng ty me va Cong ty con Cong ty CP Xay Dung Cong Trinh 510,
nhitng Coéng ty ma Coéng ty CP Xay Dung Céng Trinh 510 dang nim giir quyén
kiém soat hodc co phan chi phéi, nhitng Cong ty nim quyén kiém sost hoiic co phan

chi phdi déi véi Cong ty CP Xay Dung Cong Trinh 510:

- Danh sach Cong ty me va Cong ty con ciia Cong ty CP Xay Dung Céng Trinh 510:
Khong co

- Nhirng Céng ty ma Céng ty CP Xdy Dung Céng Trinh 510 dang nim giir quyén
kiém soat hodc ¢6 phan chi phoi: Khéng cé

- Nhirng Céng ty nim quyén kiém soat hoic c6 phan chi phoi d6i véi Cong ty CP Xy
Dung Céng Trinh 510, chi tiét: Khong c6
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6. Hoat dong kinh doanh:

Nganh nghé kinh doanh theo gidy chiing nhan ding ky kinh doanh ctia cong ty gom xay dung
cong trinh giao thong trong va ngoai nudc, san xuat cdu kién bé tong dac sin va vt liéu xay
dung; san xuit bé tong nhya, bé tong xi mang.... Tuy nhién, hién tai cong ty chi hoat dong
trong linh vuc xay dung cau. Do d6 100% doanh thu déu l1a ngudn thu tir xay dung cu.

6.1 Sin lwgng sin pham/Gid tri dich vu qua cdc nim

Biéu do 1: Doanh thu va loi nhuén sau thué nam 2008, 2009, 2010

Doanh Thu va Le¢i Nhuin Sau Thué

Tri¢u dong

135,529

125.940

125,127

140
120+
100
80
601

40-
20
0-

2008 2009 2010 Nim

O Doanh Thu @ Loi Nhuan Sau Thué

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)
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Bing 04: Bang chi tiét vé gia tri doanh thu trong nim 2009 va 2010

PVT: Triéu dong
STT TEN CONG TRINH Nam 2009 Nam 2010
Giatri | %/DTT | Giatri | %/DTT
1 | Doanh thu Cau Hung Vuong 51.945 | 38,33% | 7.999 6,35%
2 | Doanh thu Cau Hoang Hoa Tham 7.879 5,81% 23.838 18,93%
3 | Doanh thu Cau Budn Trap 2.596 1,92% 2.294 1,82%
4 | Doanh thu Cau Séng Cai 4.912 3,62% | 20.079 | 15,94%
5 | Doanh thu Cu Tinh 16 7 411 0,30% 0 0,00%
6 | Doanh thu Céu Tinh 16 12 82 0,06% 0 0,00%
7 Doanh thu Cau Quang Trach 687 0,51% 0 0,00%
8 | Doanh thu Cau Dakmdt 954 0,70% 0 0,00%
9 | Doanh thu Céc cdu ADB3 371 0,27% 0 0,00%
10 | Doanh thu Cau Rach Miéu 6.566 4,84% 0 0,00%
11 | Doanh thu Cau Thanh Ha 19.050 | 14,06% | 2.705 2,15%
12 | Doanh thu Ciu Pai Ngii 25812 | 19,05% 0 0,00%
13 | Doanh thu Géi 10 ciu 14.258 | 10,52% | 11.118 | 8,83%
14 | Doanh thu Ciu b4 0 0,00% | 10.881 | 8,64%
15 | Doanh thu Cau EAHLEO 0 0,00% 1.625 1,29%
16 | Doanh thu Cau KM57 QL26 0 0,00% 489 0,39%
17 | Doanh thu Ké Bach Déng 0 0,00% 3.366 2,67%
18 | Doanh thu Cau La Hai 0 0,00% 955 0,76%
19 | Doanh thu Cau Ninh Chit 0 0,00% 6.568 5,22%
20 | Doanh thu Cau Song Ba 0 0,00% 3.577 2,84%
21 | Doanh thu Cau Tam Giang 0 0,00% 1.220 0,97%
22 | Doanh thu CAu Thanh Loi 0 0,00% | 18.193 | 14,45%
23 | Doanh thu Ciu Pa Nhim 0 0,00% | 4.636 3,68%
24 | Doanh thu Cau Paserdo 0 0,00% 4,551 3,61%
25 | Doanh thu Cau DakPoKo 0 0,00% 863 0,69%
26 | Doanh thu Cau Pong Bo 0 0,00% 983 0,78%
Téng cong 135.523 | 100,00% | 125.940 | 100,00%

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

6.2 Nguyén vit liéu, thiét bi, vit tu:

Cong ty chuyén thi cong cac cong trinh cau nén ngudn nguyén vat liéu cia Cong ty dugc

cung cip tir cac doanh nghiép kinh doanh vét liéu xay dung va trang thiét bi trai dai trén khap

& Té chire Tw vén
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ca nude, tiy vao vi tri cong trinh Cong ty s& linh hoat trong viéc chon nha cung cap tai dia

phuong thi cong dé giam thiéu chi phi van chuyén.

Bang 05: Nhirng nha cung cAp nguyén vit liéu thwong xuyén ciia cong ty

STT TenAng'llyen Tén Nha cung cip Dia chi
vat liéu :
Cong ty TNHH Xi A 1A . \
‘ Ming Khanh Hoa 158 Lé Hong Phong, Nha Trang, Khanh Hoa
1 | Ximang -
TNHH Thuong Mai | ¢34 Binh Chanh, TP HCM
Nhon Nhan
XN SXKD Ong Thép o
MACHINO KP2,P. Hi¢p Thanh,Q12, TP HCM
2 | Thép DNTN Ngoc Hué 54A Duong 23/10 Nha Trang, Khanh Hoa
CP BDT&KD Thép 100/3 Té Ngoc Van, P.TX, Q12, H Chi
Nhan Luat Minh
3 | Bétong Cong ty Mé Kong Km 07 buong Ha N6i, TP HCM
, ?rNuENHTg[ VIThuy | g4a Ly Thuong Kiét, Séc Tring
4 | DAt cat, da glew
Cty TNHH Minh 91/28/3A CMTS,Binh Thity, Cin Tho
Nguy¢t
g\gH XD TM DV Km1932, QL1 Bén Lirc, Long An
> | Nhién licu DNTN Xang Dau Manh DPai Ngai, Long Phu, S6c Trang
Hung
TNHH Binh An 591 Lé Hong Phong, Nha Trang, Khanh Hoa
C01‘1g ty TNHH Tan 08 Da Tugng, Nha Trang, Khanh Hoa
6 Lan can, Hoang Long
v.khuén .
INHH XD(A&QC 72 Tran Pht — Tuy Hoa — Pht Yén
Phuong Tuan
7 | Onenhua, 4 H N Sau NG 639 Lé Hong Phong, Nha Trang, Khanh Hoa
phu tung
8 | Binh dién DNTN My¥ Phuong 95/06 Bach Pang, Nha Trang, Khanh Hoa
. ... | TNHH Xay Dung Son | 46 Nguyén Quang Bich, P13, Tan Binh,
9 | Coc van thép Hai HCM
10 | Cap DUL ?}EH BT&TM 520 1 15A Nguyén Vin Cir, Long Bién, Ha Noi
11 | Sika CN Sikament Pong Nai | KCN nhon trach 1, Dong Nai
12 | Oxy, gi6 da ]C)gihHang Gio DAHIU | o3\ Hing Viong P6, Soc Tring
13 E‘Zﬁ cap, TNHH Tan Hung 37 Ham Long, Ha Noi

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)
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Su 0n dinh ciia ciac ngudn cung cap nguyén vét li€u, thi€t bi, vat tu:

Céc nguyén vat liéu, thiét bi, vat tu cung cip cho hoat dong xay dung ciia cong ty chu yéu 1a
nhitng san pham co sin trén thi trudong, duge san xuat trong nudc voi rat nhiéu ngudn cung
cap. Cong ty da tao dugc mdi quan hé tot voi cac co so cung cap nay vi thé cong ty khong
nhiing c6 duoc ngudn cung cap rat 6n dinh ma con dwoc huéng nhimg wu dai nhu dugc

hudng thoi gian tra cham dai, gia ca tuong dbi thép,. ..

Sw anh hwéng ciia gia nguyén vt li¢u-thiét bi-vat tw dén doanh thu, lgi nhuén:

Nganh chiu a&nh huéng manh tir chi phi dau vao, moi su bt on vé gia ca nguyén vat licu déu
c6 thé tac dong truc tiép dén két qua hoat dong cua cong ty.

Tuy nhién, khi ky két hop dong xay dung, Cong ty thuong kém theo diéu khoan duoc diéu
chinh gia (bu gia) do do6 khi gia ddu vao ting, sau khi nghiém thu cong trinh timg phan, phan
thu vé ciling ting gan nhu tuong ung. Vi thé, khi gia nguyén vat liéu bién dong bét loi thi
phan loi nhuan cta cong ty ciing khong bi anh huéng nhiéu.

6.3 Chi phi sin xudt

Bang 06: Co cau cac khoan muc chi phi

Pon vi: VND
Nam 2009 Nam 2010 Qui 172011
Chi tiéu — — =
Gia tri %DTT Gia tri %DTT Gia tri %DTT

Gia von hang ban | 122.626.838.450 | 90,48% | 108.177.460.864 | 85,90% | 17.115.048.998 | 82,68%

Chi phi ban hang -1 0,00% -1 0,00% - 0,00%

g;} phi quan Iy 7.775.857.894 | 5.74% | 9.290.924.592 | 7.38% | 1.948.818.741 | 9.41%

Chi phi tai chinh 3.796.556.028 | 2.80% | 6.123.481.152 | 4.86% | 1.448.063.052 | 7.00%

Chi phi khéc 2.006.650.781 | 1,48% 568.578.236 | 0,45% 12.724.151 | 0.06%
Téng cong 136.205.903.153 124.160.444.844 20.524.654.942

(Nguon: BCTC kiém todn ndm 2009, 2010 va BCTC Qui 1/2011)

La doanh nghi¢p hoat dong trong nganh xay dung nén Cong ty khong c6 chi phi ban hang,
gia von hang ban ludn chiém ty trong rat cao, tir 85% dén hon 90% trong khi chi phi quan ly
doanh nghiép thap, chi tir 5% - 7%.

Trong muc chi phi tai chinh, chi phi 14i vay luén chiém ty trong cao vi hién tai nguon von hd
trg cho nhu cau von ctia cong ty da phan 1a von vay tir ngan hang (Nam 2009 1a 2,89 ty tuong

tmg 76,36% chi phi tai chinh; nam 2010 1a 4,67 ty tuong ung véi 97,1% chi phi tai chinh:

Q Té chire Tw vén
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cha yéu l1a do 14i suat ngan hang ting cao, nha nudc khong con chinh sach hd tro 13i suat cho

doanh nghi¢p nén chi phi 13i vay cua cong ty cling cao hon so voi ndam trude
6.4 Trinh do cong nghé:

Cong ty luén xac dinh bén canh ngudn nhan lyc thi cong nghé 1a mot trong nhiing yéu té can
dugc quan tam hang dau. Vi vay trong sudt qua trinh hoat dong, Cong ty khong ngimg dau tu

d6i mdéi may moc thiét bi, cong nghe. ..

Bang 07: Mot s6 may moc thiét bi phuc vu san xuét tai Cong ty

STT | Tén nhém thiét bi | Chi tiét 50 | Nrre s xufit
luwong
May moéc thiét bi , (o aia A
1 dong luc May phat dién 10 Nga, Nhat
Bia 6 Nhe;}t, Trung
Quoc
Cau va Can ciu 8 Pric, Nga, Nhat
Xe lao dAm 2 Viét Nam
May khoan coc nhoi, May £
khoan dap 5 Trung Quoc
Xe lu 4 Nhat
May nén khi, May ui 5 Nga
) 1\/{ay n}oc thiét bi Xa lan’, Pha’o noi, Van khuon, 10 Viét Nam
cong tac Coc van thép
May bom va tram bom bé tong 12 Uc,
May tron bé tong 3 Trung Qudc
May dao, Xe ban duong 3 Nhat
Kich thuy luc 4 Trung Qudc
May bom 4 Nhiat, Viét Nam
R X e . , A Trung Quéc,
Va} mot so’th1et bi khéc (thuyen 15 Viét Nam, Han
may, xe XUc,...) X
Quoc
3 Dung cu do luong May cao dac, may kinh vi, may 9 Nhat
thi nghiém toan dac dién tir :
4 Thiét bi, phuong tién | Pau kéo, Xe Maz Ben, xe 19 Nga, Nhat, My,
van tai may,... bai Loan

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

Hinh 03: Mot S6 Hinh Anh Vé May Méc Thiét Bi Cong Ty Pang Sir Dung
Dé thi cong nhimng cong trinh 16n, k¥ thuat phuc tap, Cong ty khong ngimg dau tu d6i méi xe,
may, thiét bi thi cong hién dai. Cong ty da trang bi kha day du hé thdng thiét bi thi cong hién

dai cling nhur cong nghé thi cong cau tién tién nhat hién nay tai Viét Nam.
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Thiét bi va cong nghé thi cong coc khoan nhdi:

Hé théng thiét bi khoan coc nhdi dong bo hién dai (KH180-R6G, thiét bi khoan coc nhdi
GPS-20...) v6i dudng kinh khoan tir 1.0m dén 2.0m, khoan siu 80m.

Thiét bi khoan coc nhéi
Thiét bi va cong ngh¢ diic hing cin bang doi xing:

Hé thdng xe duc hing can bang dbi ximg va cac thiét bi ddng bd ciing cong nghé thi cong duc
hing. Thiét bi va cong nghé diic hdng Cong ty di ap dung thi cong cau Xuan Son (Dy an
Puong H6 Chi Minh - GP1), cdu Rach Miéu (Bén Tre)...

Xe diic hing cdn bang doi ximg
Thiét bi biia déng coc, buia rung, xa lan:
Hé théng thiét bj bua dong coc tur 1.8 tan dén 3.5 tAn 3 thiét bi), bua rung ha, nhd coc van
thép 50Kw (2 thiét bi) va xa lan 400 tdn phuc phu thi céng cac cong trinh.
Thiét bi cn cau:

Heé thong thiét bi can cdu tir 25 tin dén 50 tn gdm cin cdu banh xich Hitachi KH180-3 50
tan, cAn cau banh xich Hitachi KH150 40 tin, cin cau banh 16p TADANO 25 tin phuyc vy thi

cong, cAu thiét bi, vat tu va thi cong coc khoan nhdi.
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Thiét bi can cau KHI180 va can thau TADANO
Thiét bi lao dim, van khudén dam cac loai:

Hé théng thiét bi xe lao ddm (3 bd), phuc vu lao 1ép dam du ung luc Super-T, dam du ung luc

I33m...

Thiét bi lao Idp dam cau
Tram trgn bé tong:

Hé thdng tram tron bé tong (3 tram) v6i cong suat 45m3/h, may tron bé tong (2 may) 750 lit
va doi xe van chuyén bé tong (xe mixer) 6m3 va thiét bi may bom vira bé tong dap tmg yéu

ciu vé cung cap bé tong xay dung cong trinh.

Tram tron bé tong tuoi 45m3/h

@ Té chire Tw vin
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May dao, may ui, may san, xe lu...:
Heé théng may dao banh xich (2 chiéc) 0.7 m3, may i 110 CV, may san KOMATSU, lu banh
sat 10 - 12 tAn, lu rung 14 - 25 tan... phuc vu cong tac dao dip, san lap mat bing thi cong

cong trinh cau.

Thiét bi thi cong: xe xiic ldt, mdy dao...
Xe 6 td van chuyén:

Doi xe 6 td van chuyén tr 10 tan dén 25 tan, xe van chuyén bé tong phuc vu van chuyén vat

tu, thiét bi, xe may thi cong cac cong trinh.

Xe vin chuyén thi cong cong trinh
Thiét bi do dac va céc thiét bi phu tro khac:

Hé théng may toan dac dién tu, may thay binh hién dai phuc vu cong tac do dac, tric dia
trong cong tac thi cong cong trinh cau. Thiét bi phuc phu phu trg khac, gdm: hé thdng kich

thity lwc, may nén khi, may phat dién, dim bé tong, may cit un ép bé tong v.v...

@ Té chire Tw vin
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May toan dac dién tir - Electronic Total Station

Hinh anh xe, may, thiét bi dang thi cong:

6.5 Quy trinh thi cong va kiém tra chit lwong

Giam ddc truc tiép giao nhiém vu to chic thi cong cho cac phd Giam dbc (Trudng ban chi

huy cong trinh). Truéng ban chi huy cong trinh c¢6 nhiém vy t6 chuc thi céng cong trinh véi

bd may ctua don vi minh, truc tiép diéu hanh tién d6, ddm bao céc yéu ciu ky thuat theo thiét

ké, du 4n, an toan thi cong.

Bo phan quan 1y chit luong cong trinh dudi sy chi dao truyc tiép cua chi huy truong cong

trinh, c6 nhiém vu:

- Quan ly chat lugng cac Cong trinh theo cac quy trinh, quy pham va d6 an thiét ké, ban vé
thi cong.

- Kiém tra viéc thyc hién quy trinh, quy pham & cac don vi thi cong

- Tiép nhan va quan ly thong tin vé& chit luong cua chii dau tu, tu van thiét ké, Cong ty
cung voi Phong K thuat Chat lugng huéng dan don vi thyc hién

Thuong xuyén to chirc kiém tra chat lugng may moc, thiét bi

@ Té chire Tw vin
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So d6 02: H¢ thong quan 1y chét lwong cong trinh

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

6.6 Hoat dong Marketing

Cong ty luén chi trong thyc hién cac hoat dong Marketing, duy tri va phat trién hé thong
khach hang va ban hang dang c6, ciing nhu tim kiém cac khach hang méi, tiém ning. Cong ty
sir dung cac phuong phap truyén théng nhu gidi thidu vé cong ty bang cach chao hang, gisi
thiéu san pham truc tiép dén cac khach hang c6 nhu cau va khach hang tiém ning, tham gia

dau thau cac gbi thau cua cac don vi t6 chirc.
Ngoai ra Cong ty ciing ¢6 cac san phim gidi thiéu khac nhu:
- Thoéng qua danh thiép, folder, brochure, catalogue, letter head, bao thu, viét.. .

- Quang céo trén cac phuong tién truyén thong (bao, tap chi, trang vang, website cia cac td

chirc lién két, higp hoi...
- Thuyc hién cac hoat dong giao luu vin héa véi cac don vi ban, doan thé trong tinh.
- Thuyc hién quang ba hinh anh trén cac phuong ti¢n thong tin dai chiing.
6.7 Nhin higu thwong mai, diing ky phdt minh sing ché va bin quyén

- Thuong hi¢u cia Cong ty: Cong ty hién chua thuc hién dang ky thuong hiéu cua

Cong ty véi Cuc SO hitu tri tug.

“ T chire Tw vin
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- Pang ky phat minh sang ché va ban quyén: khong c6

6.8 Cdc hop dong lon cong ty di va dang dwoc thue hién:

Bdng 08: Danh muc cong trinh dang thi cong:

Tén cong trinh - dw EiEI T Thoi gian SR x
STT An : (tri€u thue hién / Ban Pia diém | Ghichu
dong) : * QLDA
Ban Quan ly
e A s s 35 thang | Khu kinh té , .
1 gz;tg?;i éifgal 397.353 | ké tir thang | m& Chu Lai (%‘I‘:;g ngighl
’ : 12/2010 | / Ban QLDA
85
Tong Cuc
C@}u Thanh Loi (Goi 2},5 thang | Duong bd Pang thi
2 | thau B2-11) - Du an 94.309 | ké tu thang | Viét Nam/ | Vinh Long n
tin dung nganh GTVT 02/2010 | Ban QLDA cong
6
585 ngay | Ban QLDA .
3 | Chu Ninh Chi 71.931 | ké tr ngay GT Ninh Thuan | D208 thi
09/10/2009 | Ninh Thuan cong
Goi thau B2-14 - Xay Téng Cuc
dung 4 cau tai tinh Tra 16 thang Buong bd - .
4 | Vinh & Vinh Long 103.851 | ké tir thang | Viét Nam / {,rf‘ }\I“th & | Dang thi
thuoc Dy 4n tin dung 03/2011 | Ban QLDA | '™ -one | cong
nganh GTVT 6
Cau bac qua song Ba - 19 thang | Ban Quan ly Dane thi
5 | huyénIaPa-tinh Gia | 48.860 | ke tirthang | du &n Gia Gia Lai N
Lai 04/2011 Lai cong
Cong Ty
Cau vao Khu Cong 540 ngay Pgatrl:l;rlen D hi
6 | nghiép Phai Hoi - 30300 | kétungdy | o,* 408 | [am Péng | D2neth
Huyén Dirc Trong 20/12/2010 | [Khu Cong cong
: : Nghiép Phu
Hoi
Ciu Ha Luu Song Céi 410 ngay | Ban Quén ly .
7 |- Duén Thiy lgi Tan | 28.913 | Ketwngay | dwandautw |\ a0, | Dang thi
MY : ' 01/07/2009 | & xay dung : cong
y +gia han thuy lgi 7
p lésnga;lﬁé Ban QLDA p Pang thi
8 | Cau baserdo 23.773 N S6 GTVT Lam bong o
tur thang Lam Déng cong
12/2009
\ Trung tam
260 nga .2,
p . ké tir ngga‘lyy khai thic & p Dang thi
9 | Cauba Nhim 17.360 quéan ly Lam Dong o
21/12/2009 , cong
+ gia han CTCC buc
i Trong - LD

LS
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A \ , Tt thang N
Cau vuot vao Du an Cong ty .
10 | khubigtthbicnva | 18791 | 02010 | TNHH Anh | Nha Trang | P8
DVDL Anh Nguyén T05/2011 Nguyeén
. ) 690 ngay | Ban QLDA o Pang thi
11 | Ciu Buén Trép 16.762 | ké tir thang | CNGT Pék | Dik Lik ;
06/2009 Lk cong
Tur
‘ 15/10/2008 | Ban QLDA o Dang thi
12 | Ciu Eahleo 7.460 dén CNGT Pék | Dik Lik N
06/08/2010 Lék cong
+gia han
Téng cong 859.663

6.8.1 Cong trinh da hoan thanh

> Cong trinh cAu Hoang Hoa Tham (TP. HCM) - Hoan thanh nim 2010

Tén cong trinh:
Du an:

Vi tri:

Téng gia tri:
Chu dau tu:
Nha thau:

duong kinh D=1.2m.

Cau Hoang Hoa Tham

Quan 1 — Quan Binh Thanh (TP. Hb Chi Minh)
42.399.336.000 dong
Khu Quén 1y Giao thong D6 thi s6 01

Cong ty c¢b phan Xay dung cong trinh 510
biac diém cong trinh: Déam ban BTCT du ung lyc L=20m, méng coc khoan nhdi

Cau Hodang Hoa Thdm

(Nguon: CTCP XDCT 510)

> Cong trinh Géi thiu 10B cAu Hung Vwong (Phi Yén) - Hoan thanh nim 2010

Tén cong trinh:
Du an:

Goi thiu 10B cdu Hung Vuong

@

To chirc Tw van
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e Vitri: Thanh phé Tuy Hoa, tinh Pht Yén

e Tong gia tri: 72.583.000.000 dong

e Chu diu tu: Ban Quan 1y du an chuyén nganh giao thong Phu Yén
e Nha thau: Cong ty c¢b phan X4y dung cong trinh 510

e Dic diém cong trinh: Moéng coc khoan nhdi, ddm BTCT dy tng luc Super-T.

Cau Huing Vieong (Phii Yén)

(Nguon: CTCP XDCT 510)
> Cau Pai Ngii (Séc Tring) — Hoan thanh nim 2009

e Tén cong trinh: Cau Dai Ngii

e Duan: Nam Song Hau

o Vitri: Tinh S6c Trang

e Chu dau tu: Ban Quén 1y dy 4n My Thuan

e Nha thau: Cong ty c¢b phan X4y dung cong trinh 510

e Dic diém cong trinh: Méng coc khoan nhoi dudng kinh 1.2m — 1.5m, dam bé tong

cbt thép du tng lyc 33m, x{r Iy nén dit yéu, khoan coc cat, diic hing can biang ddi
xung.

m Té chire Tw vin
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Cau Pai Ngdi (Séc Trang)

(Nguén: CTCP XDCT 510)

> Cau Can Thanh Ha (D an Puong 6 td cao toc TP. HCM — Trung Lirong) —
Hoan thanh nam 2009

Tén cong trinh:  Hop ddng s6 4.1 — Xay dung cau Can (Km18+940 — Km19+480)

[ ]

e Duyan: Puong 6 t6 cao téc Thanh phé Ho Chi Minh — Trung Luong

e Vitri: Tinh Long An

e Chu dau tu: Ban Quan 1y dy 4n My Thuén

e Nha thau: Cong ty c¢6 phan Xay dung cong trinh 510

e Dic diém cong trinh: Mong coc khoan nhdi duong kinh D=1.0 — 1.2m, dam BTCT duy

ung lyc Super-T.

THI kG WF TR AL iy P RS A TOSC 10 s - PR SsE LR AN
I TG D DO T DRI ST O

Cau Can Thanh Ha

(Nguon: CTCP XDCT 510)

> Cong trinh 10 ciu trén QLIA - Goi thﬁu’sé 4 thugc Du an tin dung nganh GTVT
dé cai tao mang lwéi dwong Quoc gia (Von ODA Nhéat Ban) — Hoan thanh nam

2009
e Tén cong trinh: Goi thau s6 4 — Xay dung 10 cau
e Duan: Tin dung nganh GTVT & cai tao mang ludi dudng Qudc gia
o Vitri: Tinh Ninh Thuan va Binh Thuan
e Chu dau tu: Ban Quan ly dy an 6 — Téng cuc Buong bo Viét Nam
e Nha thau: Cong ty c6 phan Xay dyng cong trinh 510
e Dic diém cong trinh: Dam BTCT dy Gng luc L=24m, L=33m va dam ban BTCT du

mg lyc L=15m-21m, méng coc khoan nhoi duong kinh D=1.0-1.2m.

m Té chire Tw vén
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Céng trinh 10 cdu trén QL1A

(Nguon: CTCP XDCT 510)

Céu Rach Miéu (Bén Tre) — Hoan thanh nim 2008

Tén cong trinh: ~ Cau Rach Miéu

Duy é4n: BOT Rach Miéu

Vi tri: Tinh Tién Giang — Bén Tre

Chu dau tu: Ban Quan ly dy &n BOT cAu Rach Miéu
Nha thau: Cong ty c6 phan Xy dung cong trinh 510

Dic diém cong trinh: Khoan coc nhoi dudng kinh 2m, thi cong duc hing T42, T43 va
thi cong tru T42 dén T49.

Céu Rach Miéu - Bén Tre

(Nguon: CTCP XDCT 510)

@ Té chire Tw vén
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> Cau Song Ba (Phui Yén) — Hoan thanh nim 2008
e Tén cong trinh: Cau Séng Ba
e Duyan: Truc doc mién Tay tinh Pha Yén
e Vitri: Tinh Pht Yén
e Chu dau tu: Ban Quan 1y du an chuyén nganh giao thong Phu Yén
e Nha thau: Cong ty c¢b phan X4y dung cong trinh 510
e bic diém cong trinh: Mong coc khoan nhdi, ddm BTCT dy ung lyc L=33m, mat cu
bé tong nhya nong.
Cau Song Ba
(Nguon: CTCP XDCT 510)
> Cau La Hai (Phii Yén) — Hoan thanh nim 2007
e Tén cOng trinh: Cau La Hai
e Duan:
e Vitri: Tinh Pht Yén
e Chu dau tu: Ban Quan ly dy an chuyén nganh giao thong Phu Yén
e Nha thau: Cong ty c¢b phan Xay dung cong trinh 510
e Dic diém cong trinh: Mong coc, dam BTCT dy ung luc L=33m, mat cau BTN.

Céu La Hai

(Nguon: CTCP XDCT 510)

@ Té chire Tw vin
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> Ciu Binh Triéu II (TP. HCM) — Hoan thanh niim 2003

Tén cong trinh: ~ Cau Binh Triéu II

°

e Duan: BOT céu Binh Triéu

o Vitri: TP. HCM

e Chu diu tu: Téng Cong ty XDCTGT 5 (CIENCO 5)

e Nha thau: Cong ty c¢b phan Xay dung cong trinh 510

e Dic diém cong trinh: Mong coc khoan nhdi, duc hing can bang dbi xtmg trén tru T12,
thi cong 4 nhip dan.

Céu Binh Triéu 11

(Nguon: CTCP XDCT 510)

> Ciu Xuén Son — Dy 4n Puwong Ho Chi Minh (Quing Binh) — Hoan thanh nim

2002
e Téncong trinh:  Cau Xuan Son
e Duyan: Puong H5 Chi Minh
o Vitri: Tinh Quang Binh
e Chu diu tu: Ban Quan 1y du 4n Pudng H5 Chi Minh — B GTVT
e Nha thau: Cong ty cong trinh giao thong 510D3c diém cong trinh: La cau 16n

nhét trén du 4n duong Hb Chi Minh, véi cong nghé thi cong cAu tién tién nhat tai Viét
Nam: Moéng coc khoan nh6i D=1.2m, duc héng lién tuc 42+63+63+42, dam hop 30m.
La cong trinh dugc ching nhan cong trinh chat lugng tiéu biéu.

Cau Xuan Son

@ Té chire Tw vin
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(Nguéon: CTCP XDCT 510)

> Cau Sérépok — QL14 — Pik Lik — Hoan thanh nim 1992

Nam 1992: Xay dung hoan thanh cau Sérépok - QL14 dia phén Dék’L'Zik dai 176m, dam gian
thép bétong lién hop va mot s6 cong trinh trén QL1A, duong sat Thong Nhat va cac dia
phuong Pha Yén, Dak lak, Lam Pong...

Cau Sérépok

(Nguon: CTCP XDCT 510)

> Ciu Cing Nha Trang (Giai doan 1) — Hoan thanh nim 1989

Nam 1989: Hoan thanh xay dung cau Cang Nha Trang (Giai doan 1) dai 176m rong 20m.
Trong do6 thi cong ha bd duc va dong 400 coc BTCT 40x40, L=24m trén bién va mot so cong
trinh khac

Cau Cang Nha Trang

(Nguon: CTCP XDCT 510)
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> Cau Roon — QL1A — Quang Binh — Hoan thanh nim 1985

Niam 1985: Hoan thanh xay dung cau Roon - QL1A (Quang Binh) két cdu vom BTCT lap
ghép 2 chiéu, 4 nhip dai 220m, md ciu thi cong bang phuong phap giéng chim sdu 18m, 3 try
thi cong bang von vay coc van thép sau 18m. Song song don vi thi cong cac cong trinh khac
nhu cau Au Triéu - Quan Hau, cau Cang, cdu HO - QLIA (Quang Binh), cdu Chau Thi (Vinh
Linh) dai 270m.

(Nguon: CTCP XDCT 510)

> Cau duong sat Vinh Tuy, My Dirc, Phii Hoa... Hoan thanh nim 1976

Nam 1976: Hoan thanh xay dung cac cau Vinh Tuy, My Dirc, Pht Hoa... trén tuyén dudng
sat thong nhat, gop phan khoéi phuc duong sat thong nhat dung han dinh.

(Nguon: CTCP XDCT 510)

> Ciu Hién Lwong qua song Bén Hai — Hoan thanh nim 1975

Niam 1975: Hoan thanh xay dung cau Hién Luong qua song Bén Hai dai 220m bang dam
gian thép.

(Nguon: CTCP XDCT 510)

@ Té chire Tw vén
.| CONG TY CO PHAN CHUNG KHOAN BAO MINH

Trang 42



CTCP XAY DUNG CONG TRINH 510 BAN CAO BACH

6.8.2 Cong trinh dang thi cong

> Cong trinh Géi thiu s 3.2 & 3.3 thudc Du an dau tw xay dung ciu Cira Dai
(Tinh Quang Nam)

e Tén cong trinh: - Go6i thau s 3.2 - Xay dung phan cau chinh cau Ctra Pai (tir tru
T11 &n try T18, bao gdbm ca 2 tru T11 va T18) va thiét ké ban v& thi cong thudc Du
an DTXD cong trinh cau Cira Pai, tinh Quéang Nam.

- Géi thau s6 3.3 - Xay dung phan cau dan phia Nam cua cau Cua
Dai (tir tru T18 dén dudi md phia Nam, khong bao gdm try T18) va thiét ké ban v& thi
cong thudc Dy 4n DTXD cong trinh ciu Cira Dai, tinh Quang Nam.

e Du 4n ciu Cira Pai: Qua song Thu Bon nam trén dudng tranh 1ii cta dy an téng thé
sdp xép dan cu ven bién. Viéc dau tu thuc hién dy 4n nhim: phong tranh va giam
thiéu thiét hai thién tai cho ving ven bién khu vuc xay dung du an; hoan thién hé
thdng co s ha ting giao thong trong khu vye va mang ludi dudng ven bién cua qudc
gia, lam co s& dé trién khai quy hoach chi tiét co s& ha t?mg cac khu dan cu lan cén,
m¢d rong va phat trién khong gian d6 thi, hién dai hoa nong thon; phat huy tbi da loi
thé va kich ciu dau tu trén 10.000 ha dat cta ving ven bién nbi voi khu kinh t& mo
Chu Lai va di san van hod thé gi¢i Phd c6 Hoi An, thic ddy phat trién kinh té - x3 hoi,
van hoa, du lich.

e Chi dau tw: Ban Quan ly khu kinh té m& Chu Lai (Tinh Quéang Nam).

e Don vi quan ly du an: Ban Quan ly du an 85 - B Giao thong van tai.

e Nha thiu: Lién doanh CIENCO 5 va CIENCO 4 dam nhén thi c6ng, trong d6 phan
CIENCO 5 thi cong 1a 62% khdi lugng gia tri cong trinh, CIENCO 4 thi cong 38%.
Thoi gian hoan thanh sau 35 thang ké tir ngay Chui dau tu théng bao thuc hién hop
ddng.

e Giatri: - Goithau 3.2: > 1.043 ty dong

-Goithau 3.3:  >95 ty dong

Trong d6, Cong ty c6 phian XAy dung cong trinh 510 tham gia thi cong Géi thiu
3.2 & va 3.3 vdi gia tri nhu sau:
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-Goithau3.2:  >310 ty dong
-Goithau 3.3: > 95 ty dong

Noi dung cong viéc: Goi théu s6 3.2 — Xay dung phan cau chinh bang cong nghé dic
hang can bang, co6 tong chiéu dai L=830m, gom c6 7 nhip.

(Nguon: CTCP XDCT 510)

> Cong trinh ciu Thanh Lgi - Géi thiu B2-11 - DA tin dung nganh GTVT dé cai
tao mang ludi dwong Quoc gia

e Tén cong trinh: Goi thau B2-11 - Xay dung cau Thanh Loi

e Duvan: Tin dung nganh GTVT dé cai tao ludi dudng Qudc gia (Vén
ODA Nhat Ban)

e Vitri: Huyén Binh Minh, tinh Vinh Long

e Tong gia tri: 94.309.034.301 dong

e Chi dau tu: Tong Cuc Pudng b Viét Nam

e Don vi quan ly du an: Ban Quan Iy du an 6

e Tu van: Katahira & Engineers Internation'al hop tac voi WSPimc va
TEDI

e Nha thau: Lién danh Coéng ty CPXDCT 510 va Cong ty CPXDCT 505

e Pic diém cong trinh: Moéng coc khoan nh6i D=1.2m, dam BTCT DUL I33m

(Nguon: CTCP XDCT 510)

> Cong trinh cAu Ninh Chir (Thén Ninh Chir - Thi trin Khanh Hai - Huyén Ninh
Hai - Tinh Ninh Thuin)

Tén cong trinh: Cau Ninh Chir

Dy an:

Vi tri: Thon Ninh Chit, TT Khanh Hai, huyén Ninh Hai, tinh Ninh Thuan
Tong gia tri: 71.930.782.000 dong

Chu diu tu: Ban Quan ly cac dy an giao thong Ninh Thuan

Nha thiu: Cong ty cb phan Xay dung cong trinh 510

bic diém cong trinh: Cau BTCT lién tyc, thi cong bang phuong phap duc hing can bang,
cau dai 511,4m, dam BTCT dy éng luc I, méng coc khoan nhdi.

Cau Ninh Chit bac qua song Tri Thuy thudc thén Ninh Chit, thi tran Khanh Hai, huyén Ninh
Hai, tinh Ninh Thuin. Phia b Bic khu vuc cau 1a cang ca Ninh Chii, phia bo Nam la thi trin
Khanh Hai. Cau duoc qui hoach nam trén tuyén ven bién Ninh Thuan, trong twong lai s& m&
ra tiém nang phat trién to 16n cho tinh Ninh Thuan.

& To6 chirc Tw van
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(Nguon: CTCP XDCT 510)

> Cong trinh Géi thiu s6 B2-14: Xay dung 4 ciu: Tra Met, Nga Tw, Tong Ton va
Thuén Théi (Tra Vinh & Vinh Long) thudc DA tin dung nganh GTVT dé cai tao
mang luéi dwong Quéc gia (Bude 2 - Giai doan 1)

e Tén cong trinh: Goi thau B2-14 - Xy dung 04 cau: Tra Met (Km85+909 -
QL54), Ngi Tu (Km4+400 - D9T),Tong Ton (Km15+078 - DT911) va Thuan Théi
(Km85+093 - QL54)

e Duan: Tin dung nganh GTVT dé cai tao ludi dudong Qudc gia (Vén
ODA Nhat Ban)

e Vitri: Tinh Tra Vinh & tinh Vinh Long

o Tong gia tri: 103.851.133.199 dong

e Chi diu tu: Téng Cuc Pudng b Viét Nam

e Don vi quan ly du an: Ban Quan ly du 4n 6

e Tu van: Katahira & Engineers International hop tac vdi WSPimc va
TEDI

e Nha thau: Lién danh Cong ty CPXDCT 510 va Cong ty CPXDCTGT
820

(Nguon: CTCP XDCT 510)
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7. Bao cdo két qua hoat dong kinh doanh

7.1 Két qua hoat dong sin xudt kinh doanh ciia Céng ty

Trong ndm 2010 Cong ty CP XDCT 510 da thyc hién hau hét dat ké hoach nhiing chi tiéu dé

ra va va con mat so chi ti€u chua dat dén muic ké hoach nhung voi ty I¢ % rat nho.

- Gia tri San lugng: 150 ty/150 ty, dat 100% KH (theo ké hoach di diéu chinh)

- Doanh thu: 126 ty/135 ty, dat 93% KH (theo ké hoach da diéu chinh) nguyén nhan khach
quan chu yéu la viéc nghi€m thu thanh toan khoi luong XLHT cham hon so voi du kién &

mot sO cong trinh.

- Chi tiéu lgi nhuan trude thué, loi nhuan sau thué déu tang qua cac nam tur 2004 dén nay.

Gia tri san lugng tao ra ngay cang tang cao, tao viéc lam va thu nhdp cho CBCNV, gia tri

chia c6 trc ngay cang ting.

Bang 09: Két qud hoat déng kinh doanh ciia Cong ty (Bdo cdo kiém todn nim 2009, nim
2010 va BCTC Quy 1/2011)

Don vi: VND
Chi tiéu Niim 2009 Niim 2010 7 Qui 12011
2010/2009
Téng gi4 tri tai san 115.096.156.605 | 135.463.223.584 17.70% | 122.524.242.838
Doanh thu thuin 135.529.847.682 | 125.940.043.215 7.08% | 20.700.495.338
Loi nhuan tr HD SXKD 1.809.493.638 |  2.430.693.588 34.33% 445.247.389
Loi nhuan khac 286.635.052 165.548.378 -42.24% 5.003.121
Loi nhuan trude thué 2.096.128.690 | 2.596.241.966 23.86% 450.250.510
Loi nhuén sau thué 1.692.625.524 1.917.339.685 13,28% 337.687.882
€6 phieu dang luu hanh 1.000.000 1.000.000 0 1.000.000
(Dvt: co phieu)
Thu nhap trén moi co 1.693 1.917 13.25% 338
phan (dong)
VY W ~
Ty 1¢ 6 tire (% ménh 13,20% 14,96% 13,33%

gid)

(Nguon: BCTC kiém todn nam 2009, 2010 va BCTC Qui I/2011)

7.2 Nhitng nhén t6 anh hwéng dén hoat dpng sin xudt kinh doanh ciia Cong ty trong nim

bao cao

a. Thuan loi

Trong 2 nim vira qua (ndm 2009 va 2010) tinh hinh kinh té viét nam ciing nhu thé gioi

@
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8.

khong thuan loi, nhiéu doanh nghiép gap kho khan nhiéu mat; tuy nhién Cong ty khong
nhirng khong bi anh hudng ma con chung té dugc vi tri cia minh trong linh vuc xay dung
cau thong qua viéc van ky két dugce nhiéu hop dong xay dung co gia tri 16n. C6 dugc dicu
nay nho vao sy thong nhat cao cia HPQT va su chi dao kip thoi, dua ra cac cha truong
ding hudng va phu hop voi tinh hinh.

Cong tac dao tao dugc chu trong nén trinh dg, tay nghé cua céc ky su ciing nhu cia cac
doi xay lap ngay cang hoan thién hon.

Vén vay ngan hang dau nam 2011 c¢6 kho khin nhung hién tai cong ty di tiép can ngudn
vbn vay dé dang hon vi 1 khach hang truyén thong ctia ngan hang nén c6 nhiéu wu dai vé
141 suét, han muc cho vay.

Co cau t6 chte, chinh sach, quan 1y ciia Cong ty ngiy cang duoc hoan thién, to chirc san

xuat duoc phan cong 16 rang dén ting b phan.
Céc phong ban déu cb gang hoan thanh tét nhiém vy, toan thé CBCNV Cong ty doan két.

Khé khan

Thoi tiét dién bién phirc tap, khong c6 1oi cho cong tac thi cong cac cong trinh giao thong.

Cong trinh trai dai trén nhiéu dia ban, tir mién Trung, Tdy nguyén dén dong bang song
Citru Long nén qua trinh kiém tra giam sat va thuc hién thi cong ciing it nhiéu gip kho
khan.

Thiét bi chua duge trang bi hién dai va chua dugc cai tién nén cong suét khong cao.
Vén kinh doanh thap (Vén diéu 1¢ chi 10 ty dong).

Mot s cong trinh do doi hoi tién d6 gip nhung lai thiéu von, mit khac cong tac dicu
chinh dy toan, nghi€ém thu thanh toan khéi lugng hoan thanh thyc hién cham, giy anh
hudong dén SXKD

Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cung nganh

8.1 Vi thé ciia Céng ty trong nganh

Bé day kinh nghiém: Cong ty c6 bé day kinh nghiém gan 60 nim trong nganh xay dung
cau va hoat dong rat hiéu qua nén cong ty tao dung duogc uy tin va mi quan hé bén viing
VvGi cac doi tac bén ngoai va dugc danh gid rat cao trong Tong Cong Ty C6 Phan Xay
Dung 5.

Doi ngii can bg: doi ngli [anh dao va CBCNV giau kinh nghiém nén cong ty c6 kha nang
tim kiém du an tot nho o su nhay bén thu thap thong tin, co tam nhin va chién luogc 6n

dinh lau dai.
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- Chit lwgng dich vu: Cong ty ludn dat chat lugng 1én hang dau nén rat chu trong vao tién
d6 hoan thanh va chét lugng cong trinh sao cho nhanh nhét va tét nhat. Hién nay, tuy con
dung sau mot sb cong ty trong cling nganh nhung c6 thé noi trong linh vuc xdy cau ¢ khu
vuc Mién trung va cac tinh 1an cén cong ty 1a mot trong nhitng doanh nghiép dau nganh

trang nhimng gbi thau cac cong trinh 16n va dugc hoan thanh véi chat luong cao.

- Trinh @9 cong nghé: Cong ty khong ngimg dau tu nang cao ning lyc may moéc thiét bi
thi cong, manh dan nghién ctru, ing dung cong nghé tién tién trong xay dung. Nho vay,
Cong ty ludn 1a mot trong nhitng doanh nghiép tién phong trong viéc déi mdi cong nghé,

nang cao nang suat lao dong, tiét kiém chi phi va ting kha ning canh tranh.
8.2. Trién vong phit trién ciia nganh

Trong nhimg nam qua, Viét Nam dugc danh gia 1a mot trong nhirng nén kinh té ning dong va
c6 toc do tang truong 6n dinh. Trong qué trinh phat trién kinh té dat nudc, viéc nang cap, mo
rong va phat trién hé thong giao thong ludn phai duoc dau tu dé tao tién dé cho cong nghiép,
d6 thi phat trién. Tuy nhién hién nay co so ha ting ctia Viét Nam con thiéu nhiéu va can phai
duogc tu bd, xay dung. Do dé, dé duy tri tbe do tang truong kinh t& mdi nam hon 6% nhu hién
nay sé can phai co hé théng co s ha tang hoan thién hon nita. Do vdy, trong nhitng nim téi,
viéc xay dung phat trién co so ha tﬁng cua Viét Nam duoc déy manh tao diéu kién cho nhiing
cong ty hoat dong trong linh vic nay nhu Cong ty 510 ¢6 co hdi phat trién.

8.3. Pdnh gid vé sw phi hop dinh hwéng phdt trién ciia Cong ty véi dinh huwéng
ciia nganh, chinh sich ciia Nha nwéc, va xu thé chung trén thé gidi.

Vi vi thé va trién vong phat trién ctia nganh xay dung co ban noéi chung va xay dung ciu
noi riéng, dinh huéng phat trién chung cta Cong ty 1 phi hop khi cac du an ciia Cong ty tap
trung hudng dén nhiing linh vuc nay.

9. Chinh sach dbi véi ngwoi lao dong

9.1 Tinh hinh lao dong

Téng s6 CBCNV chinh thirc ciia cong ty dén ngay 31/03/2011 1a 236 ngudi, trong d6 co 8 lao
dong nit. La doanh nghiép hoat dong trong nganh xiy dung nén co cu lao déng phan theo
gi6i, nam chiém ty 16 rat cao (97%).

Cong ty st dung mot luong 16n cong nhan k§ thuat voi cac hop dong lao dong theo mua vu.

Hon 16% luc lugng lao ddng co6 trinh do dai hoc va luc luong nay chu yéu la can bo quan ly.

Bang 10: Co ciu lao dong theo trinh dj tai thoi diém 31/03/2011
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STT Nguwoi lao dong S6 lwgng Ty trong
1 | Paihoc 38 16,10%
2 | Cao dang 9 3,81%
3 | Trung cip 39 16,53%
4 | Cong nhan ky thuat 147 62,29%
5 | Cong nhan nghiép vu 3 1,27%

Téng cong 236 100%

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

9.2 Chinh sdch doi véi nguwoi lao dong

- Thoi gian lam vi¢c: Cong ty dang thuc hién ché do lam viéc 40 gi(‘r/tuﬁn, cac nhan vién tai
vian phong lam viéc theo gio hanh chanh, va tai cac nha xuong ciia Cong ty dugce t chic
lam viéc theo ca va Cong ty thuc hién cac ché do nghi bu cho nguoi lao dong theo quy

dinh cta B9 ludt Lao dong va cac nghi dinh, thong tu hudng dan cua Nha nudc.

- Nghi phép, nghi 1&, tét: Thyuc hién theo Luét lao dong, nhan vién Cong ty lam viéc véi
thoi gian 12 thang dugc nghi phép 12 ngay va thoi gian khong lam viéc du 12 thang dugc
tinh theo ty 1¢ thoi gian lam viéc. Ngoai ra ctr 05 nam lam viéc tai Cong ty nhan vién tiép
tuc duoc cong thém 01 ngay phép trong ndm. Nhan vién duoc nghi 1&, tét 08 ngay theo
quy dinh cua bd Luédt lao dong.

- Nghi 6m, thai san: Nhan vién Cong ty dugc nghi 6m 03 ngay (khong lién tuc) trong nam
va dugc hudng nguyén luong. Trong thoi gian nghi thai san, ngoai thoi gian nghi 04
thang voi ché do bao hiém theo ding quy dinh, con dugc hudng thém 04 thang lwong co
ban do Bao hiém xa hoi chi tra.

- Céc ché do, phuc loi: Hang thang Cong ty thuc hién dﬁy du cac ché d6 bao dam xa hoi
cho ngudi lao dong c6 hop dong thoi han tir 03 thang tré 1én
o Nop BHXH cho 100% CBCNV.

e Nop BHYT cho 100% CBCNV.
o Nop Bao hiém that nghiép cho 100% CBCNV
o Boi dudng doc hai theo ché do hién hanh.

Cong ty luon xem lyc luong lao dong 1a yéu t6 quan trong nhat mang tinh quyét dinh dén su

phat trién bén viing cua Cong ty, vi thé ngoai nhimg chinh sach trén cong ty ciing con t6 chirc

nhiing hoat dong danh cho CBCNV nhu:
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e T6 chue cac 16p vé k¥ nang lam viéc, cach tng xtt van minh nham xay dung van hoa

cong ty.

o Luén tao diéu kién cho cac can bd cong nhan vién nang cao trinh do.

e Dinh ky t6 churc di tham quan du lich va hoc hoi kinh nghiém cuta cac don vi ban.
10. Chinh sich ¢b tirc
Cong ty tién hanh tra c¢6 tirc cho ¢d dong khi kinh doanh c6 14i va dd hoan thanh nghia vy ddi
v6i Ngan sach Nha nude, cac nghia vu khac theo quy dinh ctia phap luat. Pai hoi dong co
dong thuong nién s& quyét dinh ty 1& ¢ tirc chi tra cho c6 dong dua trén dé xuat ctia Hoi
dong quan tri, két qua kinh doanh cia nim hoat dong va phuong huéng hoat dong kinh doanh
nam toi.
Ty I¢ cd tirc da chia cho nam tai chinh 2008 1a 13,31%/nam
Ty 1& co tirc da chia cho nam tai chinh 2009 1a 13,2% theo Nghi quyét Pai hoi dong c6 dong
thuong nién nam 2010 (ngay 06/04/2010).
Ty 1& cb tirc chia cho nam tai chinh 2010 1a 14,96% theo Nghi quyét Pai hoi dong c6 dong
thuong nién nam 2011 (ngay 09/04/2011)
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11. Tinh hinh hoat dfng tai chinh

Nién d6 ké toan bat dau tir ngay 01/01, két thiic ngay 31/12 hang nam. Béo céo tai chinh ciia
Cong ty phu hop v6i cac chuan muc ké toan Viét Nam va cac quy dinh khac vé ké toan tai
Viét Nam.

11.1 Cac chi tiéu co bdn

- Trich khiu hao TSCD

Khiu hao tai san ¢ dinh duoc tinh theo phuwong phép duong thang dya trén thoi gian hitu
dung uéc tinh cua tai san. Cong ty thuc hién khau hao theo Thong tu s6 203/2009/TT-
BTC ngay 20 thang 10 nam 2009 hudng dan ché d6 quan 1y, sir dung va trich khiu hao tai

san cO dinh.

Bang 11: Thoi gian khdu hao TSCP

Nhém TSCD Thoi gian khau hao
Nha ctra kién trac 10 — 25 ndm
May moc thiét bi 06 — 10 nam
Thiét bi, dung cu quan ly 05 — 08 nim
Phuong tién van tai, thiét bi truyén dan 06 — 10 nam

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)
- Thu nhép binh quén:

Béang 12 Thu nhép binh quén trong nam 2008, 2009, 2010

Chi tiéu Don vi Nim 2008 | Nam 2009 | Nam 2010

Thu nhap binh quin ddng/ngudi/thang | 2.700.000 | 3.200.000 | 3.700.000

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

- Thanh toan cac khoan n¢ dén han: Cong ty ludn thanh toan day du, ding han va trude

han céc khoan ng¢ va vay cua Cong ty
- Thué va cac khoan phai ndp cho Nha nuéc

Cong ty thuc hién nghiém tac viéc ké khai, thanh toan day du va ding han cac khoan thué

va cac khoan phai nop khac theo quy dinh cua Nha nudc.

@ Té chire Tw vén
.| CONG TY CO PHAN CHUNG KHOAN BAO MINH

Trang 51



CTCP XAY DUNG CONG TRINH 510

BAN CAO BACH

Bang 13: Thué va cac khoéin phai ndp cho Nha nudéc ciia Cong ty

DPon vi: VNP
Cic khoan phii ndp theo luét dinh 31/12/2009 31/12/2010 | 31/03/2011

Thué GTGT dau ra 4.707.213.317 | 1.302.296.285 0
Thué thu nhip doanh nghiép 369.391.607 [ 471.161.687 | 398.681.575
Thué thu nhap c4 nhin 714.080 21.054.804 0
Thué moén bai - - -
Thué nha dét, tién thué dat - - -
Céc loai thué khac - - -
Céng 5.077.319.004 | 1.794.512.776 | 398.681.575

- Trich 14p cac quy theo luét dinh:

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

Viéc trich 1ap cac Quy hang nam cin ctr vao két qua hoat dong san xuét kinh doanh, Piéu

1¢ cua Cong ty va do PHPCP quyét dinh trén co s tuan thi cac chinh sach ciia Nha

nudc.

- Quy Pau tu phat trién: 7% LNST
- Quy Dy phong tai chinh: 5% LNST
- Quy khen thudng : 5% LNST

- Quy phuc loi : 5% LNST

Bang 14: S6 dur tai cac Quy ciia Cong ty

Don vi: VND

Cic quy 31/12/2009 31/12/2010 Qui 12011
Quy dau tu phat trién 291.957.886 410.441.673 410.441.673
Quy du phong tai chinh 208.541.349 293.172.625 293.172.625
Quy khen thuong phuc loi 1.101.474 364.026 364.026
Téng 501.600.709 703.978.324 703.978.324

(Nguon: BCTC kiém todn nam 2009, 2010, BCTC Qui 1/2011)

Bing 15: Tién trich 1ip cic Quy theo Nghi quyét Pai hi ddng c6 dong thwdng nién nim

2009, 2010
Ponvi: VNP
Nghi quyét PHPCD Nghi quyét PHPCD
thuong nién ndm 2010 ngay | thuong nién nam 2011 ngay
Cic quy 06/04/2010 09/04/2011
Quy dau tu phat trién 118.483.787 134.213.778
Quy dy phong tai chinh 84.631.276 95.866.984
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| Quy khen thuong phic loi | 169.262.552

191.733.968 |

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

- Toéng dw ng vay:

Bang 16: Du ng vay cia Cong ty

Chi tiéu 31/12/2009

1. Vay va no¢ ngiin han 27.194.313.672
- Vay Ngin han NH Piu Tu & Phat
Trién Khanh Hoa 25.929.676.030

- Yay Ngan han NH NN&PTNT Khanh 1 264.637.642
Hoa
2. Vay va ng dai han

a .Vay dai han

5.126.638.771
3.712.390.000

- Vay ngan hang BIDV Khanh Hoa 2.700.300.000

- Vay NH NN&PTNN Khanh Hoa 1.012.090.000

b. No dai han 1.414.248.771
- Téong Cty XDCT GT 5 1.414.248.771
3. No qua han 0

Téng cong 32.320.952.443

Don vi: triéu dong

31/12/2010

37.861.385.395

34.109.384.718

3.752.000.677

9.480.416.472
5.214.006.750

4.790.716.750

423.290.000

4.266.409.722
4.266.409.722

0
47.341.801.867

31/03/2011

32.330.112.707

30.653.491.022

1.676.621.685

9.834.424.522
5.568.014.800

5.291.924.800

276.090.000

4.266.409.722
4.266.409.722

0
42.164.537.229

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)
- Lai suat cac hop dong vay theo cong bd cua Ngan hang DPT&PT Khanh Hoa va Ngan

hang NN&PTNT khanh Hoa timg thoi diém.

- Han Muc tin dung dugc ngan hang PT&PT Khanh Hoa cung cép 1a 100 ty dong, bao

N
A

gom:
+ Cho vay ngin han t6i da: 35 ty dong
+ S6 du bao lanh tdi da: 65 ty dong

- Han Muc tin dung dugc ngan hang NN&PTNT Khanh Hoa cung cap 1a 70 ty dong, bao

1
A

gom:
+ Cho vay ngin han t6i da: 47 ty dong
+ S6 du bao lanh tdi da: 23 ty dong

e  Chi tiét mot s6 hop dong tin dung I6n:

- Khoan vay trung va dai han:
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O

Vay dai han Ngan hang du tu va Phat trién Khanh Hoa theo Hop dong vay sb
1/2009/HDTD véi thoi han vay: 60 thang. Muyc dich sir dung tién vay: Mua gian
khoan. Lai suat cho vay: 10,5%/nam. Hinh thirc dam bao: tai san hinh thanh tir vén
vay va cic tai san thé chap theo hop dong thé chap sé 01/03/HPTC, 05/2008/HDTC,
01/2009/HDTC.

Vay dai han Ngan hang Nong nghiép va Phat trién Nong thon Khanh Hoa theo Hop
dong vay s6 322.0601/HDTD véi thoi han vay: 55 thang. Muc dich st dung tién vay:
Mua tram tron bé tong, May bom bé tong, May phat dién. Lai suat cho vay:
13,2%/nam. Hinh thirc dam bao: tai san hinh thanh tir vbn vay.

- Khodn vay ngdn han:

O

Hop dong tin dung ngin han s6 01/2011/HD — Ngan Hang BIDV Khanh Hoa ngay
11/01/2011. Sb tién vay : 2.067.000.000 dong, thdi han vay 9 thang, 1di sut
16,5%/nam, 1ai suét qué han 150% lai suét trong han. Lai vay dugc tra dinh ky 3
thang/lan vao ngay 05 ciia thang tra 13i, ngay bat dau tra 13i 1a ngay 05/04/2011.

Hop dong tin dung ngan han s6 03/2011/HP — Ngan Hang BIDV Khanh Hoa ngay
26/01/2011. Sb tién vay : 4.819.880.567 dong, thdi han vay 9 thang, 1di suit
16,5%/nam, 13 suat qué han 150% lai sudt trong han. Lai vay duoc tra dinh ky 3
thang/lan vao ngay 05 cua thang tra 13i, ngay bat dau tra 13i 1a ngay 05/05/2011.

Hop dong tin dung ngan han s6 04/2011/HP — Ngan Hang BIDV Khanh Hoa ngay
25/02/2011. Sb tién vay : 2.000.612.500 dong, thoi han vay 9 thang, 1di suat
16,5%/nam, 1ai suét qué han 150% lai suét trong han. Lai vay dugc tra dinh ky 3
thang/lan vao ngay 05 cua thang tra 13i, ngay bat dau tra 13i 1a ngay 05/06/2011.

Hop dong tin dung ngin han s6 05/2011/HD — Ngan Hang BIDV Khanh Hoa ngay
11/03/2011. Sb tién vay : 2.711.103.682 dong, thdi han vay 9 thang, 1di suit
17,00%/nam, 14i sut qua han 150% l1ai sudt trong han. Lai vay dugc tra dinh ky 3
thang/lan vao ngay 05 ciia thang tra 13i, ngay bt dau tra 13i 1a ngay 05/06/2011.

- Tinh hinh cong n¢ hién nay:

Bang 17: S6 dw céng ng ciia Cong ty

Don vi: VND

Cac chi tiéu 31/12/2009 31/12/2010 Qui 172011
I. Cac khoan phii thu 17.741.021.274 | 28.638.359.775 | 25.146.819.448
1. Phai thu cua khach hang 16.110.473.457 | 26.776.870.630 [ 16.326.043.446
2. Tra trudc cho nguoi ban 730.522.517 1.203.875.505 8.237.990.665
3. Cac khodn phai thu khac 900.025.300 657.613.640 582.785.337
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I1. Cac khodan phai tra

102.901.930.372

122.841.905.575

109.565.236.946

1. Vay va ng ngin han

27.194.313.672

37.861.385.395

32.330.112.707

2. Phai tra cho nguoi ban

21.447.964.160

20.761.074.623

19.097.153.413

3. Ngudi mua tra tién trudc

37.563.017.284

46.863.535.227

43.935.476.607

4. Thué va cac khoan phai nop cho

Nha nude 5.077.319.004 1.794.512.776 398.681.757
5. Phai tra cho nguoi lao dong 3.113.318.114 2.615.867.939 987.070.793
6. Chi phi phdi tra 6.300.700 1.172.478.256 369.379.972

7. Cac khoan phai tra phai ndp ngan
han khac

3.373.058.667

2.292.634.887

2.612.937.175

8. Vay va ng dai han

5.126.638.771

9.480.416.472

9.834.424.522

(Nguon: BCTC kiém todn ndm 2009, 2010 va BCTC Quii 1/2011)

11.2 Chi tiéu tai chinh chii yéu

Bang 18: Cdc chi sé tai chinh chii yéu.

CHI TIEU Nim 2009 2010 Quy 12011
1. Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan ngan han 1,00 1,02 1,04
He¢ s6 thanh toan nhanh 0,33 0,53 0,45
2. Chi tiéu vé co chu vén
Heé sb no/ Tong tai san 89,4% 90,7% 89,4%
Heé s6 ng / von chi s6 hiru 844,0% 973,3% 845,5%
3. Chi ti¢u vé ning lyc hoat dong
Vong quay hang ton kho
{ = Gia von hang ban / hang ton kho (bq) } 1,64 1,76 0,30
Doanh thu thuan/Téng tai san 1,18 0,93 0,17
4. Chi tiéu vé khé niing sinh 16i
Hé sO Loi nhuan sau thué/ doanh thu
thuan 1,2% 1,5% 1,6%
Hé s6 Loi nhuén sau thué / Von chu s&
hitu 13,9% 152% 2,6%
Heé s6 Loi nhuan sau thué / Tong tai san 1,5% 1,4% 0,3%
Hg 6 Loi nhuan tir HDKD / Doanh thu
thuan 1,3% 1,9% 2,2%

(Nguén: BCTC kiém todn nam 2009, 2010 va BCTC Qui 1/2011)

To chire Tw van
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12. Hji ddng quan tri, Ban giam ddc, Ban kiém soat, Ké toan truéng

Bang 19: Danh sdch thanh vién HP, BGD, BKS va Truéng phong ké todn

< ) Pai dién S6 lwong
So luwgng s& A % . S
hifu c4 nhan phan von cua nguoi
STT Ho va tén Chire vu Nha nwdc c6 lién
(cb ph?ln) (cb ph?xn) q;igg o
Hi dong quan tri
1 |LeBaTé Chu tich HDQT 39.300 490.000 -
2 | Nguyén Vin Han Thanh vién HDQT 5.100 - 2.500
3 | Pao Duy Tung (*) Thanh vién HDQT 4.700 - 1.700
4 Tran Manh Tuyén (*) | Thanh vién HDQT 2.800 - 4.300
5 Tran Hai Quang Thanh vién HDQT 5.400 - 1.400
Ban Giam doc
1 |L&éBaTé Giam ddc Nt Nt Nt
2 | Nguyén Vin Han Pho Giam ddc Nt Nt Nt
3 | Pao Duy Tung Pho Giam ddc Nt Nt Nt
4 | Tran Manh Tuyén Pho Giam ddc Nt Nt Nt
5 | Tran Hai Quang Pho Giam ddc Nt Nt Nt
Ban Kiém soat
1 | Tran Hiru Trong Truéng BKS 3.900 - -
2 | Tran Céng Thanh Thanh vién BKS 2.000 - -
3 | Nguyén Vin Diéu Thanh vién BKS 2.600 - -
Ké toan trudng
1 | Trin Hai Quang | Ké toan truong Nt Nt Nt
Téng cong 65.800 490.000 9.900

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

(*) Thanh vién Hoi Pong Quan Tri: Ong Pao Duy Tung va Ong Trin Manh Tuyén b
nhiém chirc vu vao 09/04/2011 thay cho Ong Dwong Vin Thao va Ong Nguyén Chinh
Nghia.

S6 lugng cd phan niam giir tai thoi diém 9/4/2011 ciia ong Dwong Vin Thao ( 1a 4.900 c6
phan) va Ong Nguyén Chinh Nghia (14 9.300 c6 phan). Theo quy dinh vé han ché chuyén
nhuong ddi véi thanh vién HPQT trong diéu 1é cong ty, trong thoi gian duong nhiém va mot
nam sau khi théi giit cac chirc danh trén, cac thanh vién HPQT khéng dugc chuyén nhuong
(trir nhitng trudng hop duge HDQT chép thuan va dung ludt quy dinh)

Q Té chire Tw vén
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12.1 Thanh vién Hpi do"‘ng qudn tri

12.1.1 Ong Lé Ba T6: Chi tich Hpi dong quan tri kiém Giam déc

- Chtic vu cong tac hién nay :

- Giditinh :
- Ngaysinh:
- Noisinh :
- Quéquan:
- Qubc tich :
- Dan toc:

- S ching minh nhan dan:

- Dia chi thuong tri:

- SO BT lién lac & co quan:

Chu Tich Hoi Pong Quan Tri kiém Giam Dbc Cong ty

Nam

04/05/1957

Triéu Thanh, Triéu Phong, Quang Tri

Tri¢u Thanh, Tri€u Phong, Quang Tri

Viét Nam

Kinh

225468926 Cap ngay: 9/9/2008 Noi cap: CA Khanh Hoa

20 V& Thi Sau, Phuong Phude Long, Nha Trang, Khanh Hoa
058.3881749

- Trinh @0 van hoa: 12/12
- Trinh d6 chuyén mon: K¥ su co khi
- Qua trinh cong tac:
Thoi gian Noi lam viéc Chirc Vu
Tir 05/1980 dén 04/1983 Cong ty 510 KV su co khi
Tir 05/1983 dén 05/1987 Cong ty 510 Ph6 Phong VTTB
Tir 06/1987 dén 06/1998 Cong ty 510 Truong Phong VTTB
Tir 07/1998 dén 11/1999 Cong ty 510 Phé Giam Poc
Tir 12/1999 dén 09/2004 Cong ty 510 Giam Doc
Tir 10/2004 dén nay Cong ty 510 Chu tich HPQT, Giam Poc

- Chuc vu cong tac hién nay tai cac to chure khac: Khoéng

- SO lugng c6 phan nam giti:

+ Ca nhan ndm gitr: 39.300 C6 phan

+ Pai dién phan von ciia Téng Cong Ty XDCT Giao Thong 5: 490.000 C6 phan

- S0 ¢6 phan nam gilr cua nguoi lien quan: khong

Q Té chire Tw vén
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12.1.2 Ong Nguyén Viin Han : Thanh vién Hgi Pong Quin Tri, Phé Giam Pdc cong ty

- Chuc vu cong tac hién nay :

Uy vién Hoi Pong Quan Tri, Phé Giam Ddc cong ty

- Gioitinh : Nam

- Ngay sinh : 15/11/1957

- Noisinh : Dién Xuan, Dién Chau, Nghé An
- Quéquan: Dién Xuan, Dién Chau, Ngh¢ An
- Quéc tich : Viét Nam

- Dan toc: Kinh

S6 chirmg minh nhan dén:

bia chi thuong tra:

S6 PT lién lac & co quan:
Trinh d6 van hoa:

Trinh d6 chuyén mon:

225158880 Qép ngdy 19/10/1998 Noi cip: CA Khanh Hoa
Khu Tép The 510, Phuong Vinh Truong, Nha Trang, Khanh
Hoa

058.3883464

10/10

Ky su

- Qua trinh cong tac tai Cong ty:

Thoi gian Noi lam viéc Chire Vu
Twr 03/1979 dén 09/1983 | Vién TKGT Ha Noi Ky thuat vién
Twr 10/1983 dén 12/1986 | Bai Hoc GTVT Ha N6i | Sinh vién
T 01/1987 dén 09/1992 | XN XD Cau 510 K¢é toan vién
Tir 10/1992 dén 09/1994 | Cong ty 510 K¢ toan tong hop
Tir 10/1994 dén 01/1995 | Cong ty 510 Pho phong TCKT
Tir 02/1995 dén 06/2003 | Cong ty 510 K¢ Toan Trudng
Tir 07/2003 dén 09/2004 | Cong ty 510 Pho Giam Doc, Chu Tich Cong Poan
Tir 10/2004 dén nay Cong ty 510 Uy vién HDQT, Ph6 Gidm Boc, CT
Cong Doan

- Chuc vu cong tac hién nay tai cac to chure khéc: Khoéng

- SO lugng co phan nam gii:

+ Ca nhan ndm gitr: 5.100 C6 phan

+ Pai dién ph?m von: khong

- SO c6 phan nam gilt ctia nguoi lién quan

: 2.500 cb phan

. Ngay £
+ | Moi . . So lugng
Stt H(': va quan tha}ng bia chi | CMND Ngay cip N;m ¢6 phan
tén o Nam cap g .~
hé - nam giiwr
sinh
Nguyén Vinh
Thi Con Trudng, Khanh
1 Thanh | rust 4/17/1986 Nha 225295246 | 6/25/2003 Hoa 500
Hai Trang
Nguyén Vinh
2| van | E™ | 10s/1966 | T | 205158898 | 10/19/1998 | K45 999
rudt Nha Hoa
Luong
Trang

LS
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12.1.3 Ong Pao Duy Tung: Thanh vién Hi Pong Quin Tri, Phé Giam Péc cong ty

Chtic vu cong tac hién nay :

Gidi tinh
Ngay sinh :
Noi sinh :
Qué quéan :
Qudc tich :
Dan toc:

S6 chimg minh nhan dan:

bia chi thuong tru:

S6 DT lién lac & co quan:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

- Qua trinh cong tac tai Cong ty:

Ph6 Giam Ddc cong ty

Nam

17/09/1978

Nga Son, Thanh Hoa

Phu Cat, Binh DPinh

Viét Nam

Kinh

225511676 cap ngay 03/06/2009 tai CA Khanh Hoa
54/2 Puong Hoang Di¢u, Nha Trang , Khanh Hoa
058.3882786

12/12
K¥ su

Thoi gian Noi lam viéc Chire Vu
Tir 07/2001 dén 08/2002 Cong ty 510 Ky su
Tir 09/2002 dén 08/2003 Cong ty 510 Pho G chi Nhanh
Tir 09/2003 dén 09/2008 Cong ty 510 Ph6 Phong KTCL
Tir 10/2008 dén 04/2009 Cong ty 510 Truéng Phong KTCL
Tir 05/2009 dén nay Cong ty 510 Ph6 Giam Poc

Chtrc vu cong tac hién nay tai cac to chure khéc: Khoéng

- SO lugng co phan nam giir:

+ Ca nhan ndm giir: 4.700 C6 phan

+ Pai dién phan von: khong

SO ¢6 phan nam gitr cua nguoi lién quan: 1.700 co phan

. Moi Ngay . . | S6 lwgng co
Stt H(': va quan thang D!? CMND | Ngay cap N;m phan nam
tén N . . chi cap .
hé Nam sinh giir
Luong 54/2
p I vo | 102071981 | HO38 | 595149445 | 172472007 | KPEAOR |y 700
Hong Diéu, Hoa
Vinh N.Tr

LS
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12.1.4 Ong Tran Manh Tuyén: Thanh vién Hoi Pong Quin Tri, Phé Giam Pdc cong ty

Chtic vu cong tac hién nay :

Gioi tinh
Ngay sinh :
Noi sinh :
Qué quan :
Qudc tich :
Dan toc:

S6 chimg minh nhan dan:
bia chi thuong tru:

S6 BT lién lac & co quan:
Trinh d6 van hoa:

Trinh 6 chuyén mon:

Nam
29/08/1962
Nhét Tyu - Kim Bang - Ha Nam
Nhat Tyu - Kim Bang - Ha Nam
Viét Nam
Kinh

Pho Giam Pdc cong ty

225104425 chp ngay 30/03/2005 tai CA Khanh Hoa

S6 1C Puong Han Thuyén, Nha Trang, Khanh Hoa

058.3882785

10/10

Ky

Qua trinh cong tac tai Cong ty:

su

Thoi gian Noi lam viéc Chirc Vu
Tir 01/1985 dén 10/1988 Truong TH GTVT 5 Da Ning Gido vién
Tur 11/1988 dén 12/1989 Cong ty 510 Ky thuat vién
Tur 01/1990 dén 09/1992 Cong ty 510 Ky su
Tur 10/1992 dén 03/1993 Cong ty 510 Doi Truong
Tur 04/1993 dén 12/1997 Cong ty 510 chuyén vién phong KTCL
Tur 01/1998 dén 08/1999 Cong ty 519 Ph6 Giam Doc
Tur 09/1999 dén 03/2004 Cong ty 585 Ph6 Giam Doc
Tir 04/2004 dén nay Cong ty 510 Ph6 Giam Boc

- S6 lugng ¢ phan nam giir: o
+ Cé nhan nam gitr: 2.800 C6 phén
+ Dai di¢n phan von: khong

SO ¢6 phan nam gilt cuia nguoi lién quan

Chtrc vu cong tac hién nay tai cac to chirc khac: Khong

: 4.300 cb phan

Ao Ngz‘ly X
+ | Moi z . So luwgng
st | HOVA | quan| 902 | piichi | cMND | Neayedp | N1 | cbphin
tén A Nam cap s
hé . nam giiwr
sinh
A Vinh
Tran Em Truon, Khanh
1 Xuéan ~, | 8/26/1974 & 1225292687 | 10/24/2007 . 1.800
3 Ruot Nha Hoa
Bang
Trang
A 1C Han ,
o | POTh | o | 6/17/1966 | Thuyen, | 225104667 | 53072007 | KR40 5 500
Son N.trang Hoa

LS
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12.1.5 Ong Tran Hai Quang : Thanh vién Hi Pong Quén Tri, Phé Giam Péc, Ké Toin
Trwéng Cong ty

Chtic vu cong tac hién nay :

Gioi tinh :

Ngay sinh :

Noi sinh :

Qué quan :

Qudc tich :

Dan toc:

S6 chimg minh nhan dan:
bia chi thuong tru:

S6 DT lién lac & co quan:
Trinh d6 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac tai Cong ty:

Uy Vién Hoi Pong Quan Tri, Ké Toan Trudng cong ty
Nam

15/03/1974

bai Hop, Tt Ky, Hai Duong

Lién Thuy, L¢ Thuy, Quang Binh

Viét Nam

Kinh

225015846 Cép ngay 25/03/2009 Noi cap: CA Khanh Hoa
75/22/21 Da Tugng, Nha Trang, Khanh Hoa
058.882010

12/12

Cir nhén tai chinh ké toan

Thoi gian Noi lam viéc Chirc Vu
Tir 08/1996 dén 07/2001 | Cong ty 510 Chuyén vién phong TCKT
Tir 08/2001 dén 06/2003 | Cong ty 510 Pho Phong TCKT
Tir 07/2003 dén 09/2004 | Cong ty 510 Ké Toan Trudng
Tir 10/2004 dén nay Cong ty 510 Uy Vién HDQT, Ké Toan Trudng

- SO lugng co phan nam giir:

S6 ¢6 phan nam gitr cua nguoi lién quan:

+ Céa nhan nam giii: 5.400 C6 phan

+ Pai dién phan von: khong

Chtre vu cong tac hién nay tai cac t6 chirc khac: Khong

1.400 ¢6 phan.

Ngay

Ho va Moi thang . . \ £ Noi S(; lqu;ng
Stt A quan 9 Dia chi Ngay cap A c0 phan
ten o Nam cap < .
hé . nam giir
sinh
A Vinh
Tran g Truon Khanh
1 | Negoc M1 2/22/1976 & 1225030136 | 2/18/2009 | 12" 1.400
ruot Nha Hoa
Phuong
Trang

LS
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12.2 Thanh vién Ban giam doc

12.2.1 Ong Lé Ba T6: Giam déc (nhw muc 12.1)

12.2.2 Ong Nguyén Vin Han : Phé Giam doc (nhw muc 12.1)
12.2.3 Ong Pao Duy Tung : Phé Giam déc (nhw muc 12.1)
12.2.4 Ong Trian Manh Tuyén : Phé Giam ddc (nhw muc 12.1)
12.2.5 Ong Tran Hai Quéng : Phé Giam déc (nhw muc 12.1)

12.3 Thanh vién Ban kiém soit

12.3.1 Ong Tran Hiru Trong : Truéng ban

- Chitc vu cong tc hién nay : Trudng Ban Kiém Soat, Truéng phong T6 Chic Lao

Pong

- Giditinh : Nam

- Ngaysinh: 16/07/1959

- Noisinh: Trung Nghia, Tién Lit, Hung Yén

- Quéquén: Trung Nghia, Tién Lit, Hung Yén

- Qubc tich : Viét Nam

- Dan toc: Kinh

- 86 chimg minh nhan dan: 1%12(‘,53 158876 Cap ngay 19/10/1998 Noi cap: CA Khanh

- Dia chi thuong tr: So :5, Khu Tap Thé 510, P.Vinh Truong, Nha Trang,
Khanh Hoa

- S6 DT lién lac & co quan: 058.3882151

- Trinh @0 van hoa: 10/10

- Trinh d¢ chuyén mon: K¥ Su
- Qua trinh cong tac tai Cong ty:
Thoi gian Noi lam viéc Chirc Vu
Tir 06/1977 d&én 02/1981 | Lit 239 Ha Son Binh Trung sy

Tir 03/1981 dén 12/1987 | Pai Hoc GTVT Ha Noi Sinh Vién

Tir 01/1988 dén 06/1995 | XN Duong Sat Thuan Hai | Can su

Tir 07/1995 dén 04/2009 | Cong ty 510 K3 su

Tir 05/2009 dén nay Cong ty 510 Truuong phong TCLD, Truong BKS

- Chtic vu cong tac hién nay tai cac to chtic khac: Khong
- S6 luong ¢ phan nam giir:

+ Ca nhan ndm gitr: 3.900 C6 phan

+ Pai dién phan vén: khong

- S0 ¢0 phan nam gilr cua nguoi lién quan: Khong

@ Té chire Tw vén
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12.3.2 Ong Tran Cong Thanh : Thanh Vién

- Chuc vu cong tac hién nay :

- Giditinh :
- Ngaysinh:
- Noisinh:

- Quéquén:
- Qubc tich :
- Dan toc:

- S6 chimg minh nhan dén:

- Dia chi thuong tra:

- S6DT lién lac ¢ co quan:

- Trinh d6 van hoa:

- Trinh d6 chuyén moén:

Nam
2/2/1966

Uy vién Ban Kiém Soat, Truéng Phong Ké& Hoach Dy An

Triéu Son, Tri¢u Phong, Quang Tri
Triéu Son, Triéu Phong, Quang Tri

Viét Nam
Kinh

225277585 Chp ngay 27/11/2002 Noi cip: CA Khanh Hoa

S6 06 Puong 1B, P.Phudc Long, Nha Trang, Khanh Hoa

058.3881046
12/12
Ct nhan kinh té

- Qua trinh cong tac tai Cong ty:

Thoi gian

Noi lam viéc

Chirc Vu

Tir 01/1988 den 12/1990

Trung doan 2/4 TNXP

TNXP

Tir 01/1991 dén 12/1997

Cong ty Song May Nha Trang

Cong nhan

Tir 01/1998 dén 12/2000

DNTN TM Sans

Nhan vién

Tur 08/2001 dén 11/2003 | Cong ty 510 Chuyén vién KTKH

Tur 12/2003 dén 09/2004 | Cong ty 510 Pho6 phong KTKH

Tu 10/2004 den 12/2004 | Cong ty CP XDCT 510 Pho phong KTKH, Truéng BKS
\ £ R Quyén Truéng Phong KTKH,

Tu 01/2005 dén 03/2005 | Cong ty CP XDCT 510 Truéng BKS
\ £ R Trudng phong K¢ hoach,

Tur 04/2005 dén 03/2009 | Cong ty CP XDCT 510 Trueng BKS

Tir 04/2009 dén nay Céng ty CP XDCT 510 Truong phong K& hoach, Uy

vién BKS

- Chuc vu cong tac hi¢n nay tai cac to chure khéc: Khoéng

- SO lugng co phan nam gitr:

+ Ca nhan ndm gitr: 2.000 C6 phan

+ Pai dién ph?m von: khong

- SO c6 phan nam gilt ciia nguoi lién quan: Khong

Q Té chire Tw vén
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12.3.3 Ong Nguyén Vin Di¢u : Thanh Vién

- Qua trinh cong tac tai Cong ty:

Chtrc vu cong tac hién nay :

Gioi tinh :

Ngay sinh :

Noi sinh :

Qué quan :

Qudc tich :

Dan toc:

S6 chtmg minh nhan dan:
bia chi thuong tru:

S6 DT lién lac & co quan:
Trinh d6 van hoa:

Trinh 6 chuyén mon:

Uy vién Ban Kiém Soat, Pho Phong Ké hoach Du An
Nam

25/2/1965

Vinh Ngoc, Nha Trang, Khanh Hoa

Vinh Ngoc, Nha Trang, Khanh Hoa

Viét Nam

Kinh

225425047 Céap ngay 02/05/2007 Noi cap: CA Khanh Hoa
Thon Ngoc Hoi, Xa Vinh Ngoc, Nha Trang, Khanh Hoa
058.3881046

12/12

Ky Su

Thoi gian Noi lam viéc Chirc Vu
Tir 07/1987 dén 03/1995 Cong ty 510 Ky thuat vién
Tur 04/1995 dén 04/1996 Cong ty 510 boi Pho
Tur 05/1996 dén 12/1997 Cong ty 510 Doi Trudng
Tir 01/1998 dén 02/2001 Cong ty 510 Chuyén vién KTKH
Tir 03/2001 dén 03/2009 Cong ty 510 Pho phong KTKH
Tir 04/2009 dén nay Cong ty 510 Pho phong KTKH, Uy vién BKS

- SO lugng c6 phan nam giir:

+ Ca nhan ndm gitr: 2.600

Chtrc vu cong tac hién nay tai cac to chure khac: Khoéng

+ Pai dién phan von: khong

12.4

S6 ¢6 phan nam gilr ctia nguoi lién quan: Khong

Ké toan truwéng: Ong Tran Hai Quang (nhu muc 12.1)

LS
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13. Tai san

13.1 Gia tri Tai san ¢ dinh

Bang 20: Tinh hinh tai sin cé dinh tgi ngay 31/12/2009, 31/12/2010 va 31/03/2011

Don vi: VND

Chi tiéu

31/12/2009

31/12/2010

31/3/2011

Tai sin c6 dinh hiru hinh

14.189.873.452

16.601.023.983

15.854.969.822

Nguyén gia

48.567.673.035

53.661.684.197

53.691.140.561

Gi4 tri hao mon luy ké

-34.377.799.583

-37.060.660.214

-37.836.170.739

Tai san co dinh thué tai chinh

Nguyén gia

Gia tri hao mon luy ké

Tai sdn co dinh v6 hinh

Nguyén gia

Gi4 tri hao mon luy ké

Chi phi xay dyng co ban d¢ dang

SIS (|| |2 |=

(=l ol f il I~ N (=2 (=2 1]

(=N fe il Rl [N [ e N =]

Cong

14.189.873.452

16.601.023.983

15.854.969.822

13.2 Dt dai

(Nguon: BCTC kiém todn nam 2009 va 2010; BCTC quy 1/2011)

Vin phong 1am viéc ciia Cong ty toa lac tai s6 02 Trudng Son, Vinh Trudng, Thanh ph Nha

Trang, Tinh Khanh Hoa véi tong dién tich: 2.391.1m? déu 1a dét thué.

Chi tiét:

2.391 m? thué trong thoi gian 30 ndm ké tir ngay 22/11/2001 vé6i gia thué 1a 2.000d/m*/nam
theo hop dong thué dat s6 38/2001/HD/TD ky két giita Cong ty va S¢ DPia Chinh Tinh Khanh

Hoa. Tién thué dt thanh todn hang nam.

14. Ké hoach sin xuit kinh doanh, lgi nhuin va ¢d tirc trong cac nim tiép theo

14.1. Dinh huong chung

- Pau thau tim viéc thém gi tri > 100 ty trong ndm 2011 va du viéc lam cho nhimg nim

tiép theo

- Trién khai hoat dong nganh thiét ké va giam sat thi cong cong trinh xay dung.

- Thyc hién thi céng va ban giao dung tién d6 nhirng cong trinh trong diém

- Thuc hién céc chi tiéu vé san lugng, thu tai chinh, ndp thué, BHXH, thu nhép, dau tu thiét

bi thi cong dat ké hoach d3 dé ra cho naim 2011 va dat dang theo muyc ti€u cu thé cua ting

nam vé sau.

To chire Tw van
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- Tiép tuc phuong an ting von diéu 18 tir 10 ty 1& 15 ty trong nam 2011, va ting von diéu 18

cho cac nam tiép theo. Trién khai luu ky chimg khoan trong thoi gian sém nhét co thé.

- Pau tur thiét bi cong nghé ngay cang cao trudc mat phuc vu cong trinh ¢ gia tri 1én nhu

cau Cira Dai — Quang Nam (400ty) va mot s6 cong trinh 16n sau nay.
- Tiép tuc ddo tao, nang cao tay nghé, trinh do chuyén mon nghiép vu cho CBCNV.

14.2. Ké hoach sin xuidt kinh doanh trong cdc nam tiép theo

Bang 21: Ké hoach sin xudt kinh doanh giai doan 2011 va 2012

NAM 2011 NAM 2012
. A A +/- +/-
CHI TIEU DVT I;IAIM GIA ) , )

010 TRI | 20112010 | GTATRI | 2012/2011

: (%) (%)
Vén diéu 16 Triéu dong 10.000 | 15.000 50% |  20.000 33%
Doanh thu thuan Triéu dong 125.940 | 230.000 83% | 250.000 9%
Loi nhuan truée thué | Triéu dong 2.596 4.000 54% 5.500 38%
Thué TNDN Triéu ddng 678 1.000 47% 1.375 38%
Loi nhuan sau thué Triéu ddng 1.917 3.000 56% 4.125 38%
Ty suat LNST/DTT % 1,52% 1,30% -14% 1,65% 27%
Ty 18 tra cb tirc % 14,96% | 15,60% 4% | 16,09% 3%

(Nguon: CONG TY CO PHAN XAY DUNG CONG TRINH 510)

Mot s6 ciin ctr dé dat dwoc ké hoach kinh doanh ciia Cong ty trong nhirng nim téi:

Dua trén dinh hiedng phat trién va tiém néang phat trién cia Céng ty: thi truong cia
cong ty rat on dinh va ngdy cang mo rong nhd vao chat lugng thi cong ludn dat tiéu
chuan cao va hoan thanh ding tién d6. Cong ty ciing ludn tan dung moi co hoi dé mo

rong quan hé voi cac doi tac chién luogc.

Dua trén ké hoach dau tw mé réng san xudt: Cong ty dang tap trung giai quyét viéc
thay thé cac thiét bi lac hau béng thiét bi méi nham tang nang lyc san xuét kinh
doanh. Hién nay Cong ty da hoat dong hét cong suét thiét ké nén sau khi dau tu mo
rong, tién do thi cong s¢ nhanh hon va thuc hién duoc nhiéu 201 thau hon. Dic biét
budc dau trién khai thi cong cau Ctra Pai do CIENCOS 1am tong thau véi gia tri 397
ty dong. Dy kién doanh thu s& ting manh trong nam 2011 va 2012

Duea trén cac hop dong xdy ldp da ky két dwoe trong nam 2010 ta thdy cdc céng trinh
c6 déu cé gia tri 1on va bdt dau trién khai thi cong dau nam 2011(Géi B2-14 xdy
dung 4 cau Vinh Long — Tra Vinh, Cau Nhwng Mién — Nam Canh, Cau Qua Séng Ba

@
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- Huyén IAPA, Cau Cira Pai - Quang Nam Vi thé ké hoach dat 230 ty doanh thu trong nim
2011 va 250 ty trong nam 2012 1a hoan toan c6 thé thyc hién duge. Cac hop dong cong ty
ky két duoc chu yéu dya vao ning luyc va uy tin ctia cong ty, ngodi ra cong ty con nhan
dugc sy hd tro ciia Tong cong ty XDCT GT 5 nén c6 thé tham gia nhimng du an 16n, c6 gia

tri trén 200 ty déng, hodc tham gia vao cac linh vuc khac nhu thi truong bat dong san.

- Vidn dé nhan sw luén dwege cong ty chii trong: Cong ty tiép tuc dao tao, nang cao tay
nghé trinh d6 chuyén mén cia luc lwong lao dong bang cach tham quan, hoc tap...
Dong thoi tuyén dung thém luc lugng lao dong c6 tay nghé (cong nhan ki thuat, ki

su).
15. Panh gia cia to chirc tw van vé ké hoach lgi nhuén va co tire

Vi tu cach 1a t6 chirc tu van, Cong ty c6 phan chimg khoan Bao Minh (BMSC) da thu thap
cac thong tin, tién hanh cac nghién ctru phan tich va danh gia can thiét vé hoat dong kinh
doanh cua CTCP Xay Dung Cong Trinh 510 ciing nhu xem xét linh vuc kinh doanh ma Cong
ty dang hoat dong. Ddng thoi, dua trén két qua kinh doanh cta nim vira qua ciing nhu cac
nam trude d6, nang lyc ciia Cong ty va muc ting truong dy tinh sdp téi cia nganh va nén
kinh t&; BMSC cho rang ké hoach loi nhudn va c6 tirc trong nam t&i ciia Cong ty 1a phu hop
va kha thi néu nhu khong c6 nhimng bién dong bat thuong va bat kha khang tac dong dén hoat

dong san xuat kinh doanh cua doanh nghiép.

Chung t6i luu ¥ rang, cac y kién nhan xét cta chung toi dugce dua ra dudi goc do danh gia

danh gia ciia mot td chirc tu van, dua trén nhitng co s¢ thong tin dugce thu thap co6 tinh chon

loc va dua trén nhitng 1y thuyét vé tai chinh, chimg khoan ma khéng ham y bao dam gia tri

cua ching khoan ciing nhu tinh chic chin cua sd liéu duge du bdo. Cac nhan xét nay chi

mang tinh tham khao v6i nha dau tu khi tu minh dua ra cac quyét dinh dau tu.

16. Thong tin vé nhirng cam két nhung chwa thuce hién ciia td chire diing ky chao ban
Khoéng co

17. Cac thong tin. cac tranh chip kién tung lién quan téi Cong ty ma c6 thé anh huéng
dén gia ca chirng khosn chao ban.

Khoéng co
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V.  COPHIEU CHAO BAN
1. Loai chirng khoan : C6 phiéu pho thong.
2. Ménh gia : 10.000 (mudi ngan) dong.

3. Toéng s6 chirng khoan chio ban : 500.000 c6 phiéu. Trong dé:

- Phét hanh cho c6 dong hién hitu 250.000 c6 phan (twong tGmg 2.500.000.000 dong. chiém
50% khoi lugng phét hanh tang von diéu 1¢ dot nay)

- Phat hanh rong rdi ra bén ngoai. S6 luong phat hanh: 250.000 c¢6 phin (twong tmg
2.500.000.000 dong, chiém 50% khdi lugng phat hanh tang von diéu 1é dot nay).

4. Gia chao ban dy kién:

- Phat hanh cho c6 dong hién hitu bing ménh gia 10.000 dong/cd phan.
- Chao béan rong ri ra bén ngoai vai gia: 10.700 dong/c6 phan

5. Phwong phap tinh gia

Gia tri cua cong ty dugc tinh dya trén phan tich gia tri s6 sach cta cong ty. Tai thoi diém

31/3/2011 gia tri s6 sach ctia cong ty duoc tinh nhu sau:

Nguon von chu s hitu

Gié tri s6 sach = —— ——
SG ¢6 phan da phat hanh — c6 phicu quy

Bang 22: Gid tri s6 sach co phiéu tai thoi diém 31/12/2008, 31/12/2009 va Quy 1/2011

STT Noi dung 31/12/2009 31/12/2010 Qui 12011
1 | Nguon von chii so hitu 12.193.124.759 | 12.620.953.983 | 12.958.641.866
2 | Tong c6 phiéu luu hanh 1.000.000 1.000.000 1.000.000
3 S6 c6 phiéu quy - - -
Gid tri s sdch 1 c0 phicu 12.193 12.621 12.959
4 @)= 1)/12)-3)

(Nguon: BCTC kiém todn nam 2008, 2009 va 2010 va BCTC Qui I/2011)
Gia tri s6 sach cua cong ty tinh dén thoi diém 31/12/2009 1a 12.193 dong/ c¢b phiéu. Tuy
nhién, thoi diém lay ¥ kién ctua C6 dong tai Pai hoi dong c6 dong thudng nién nim 2010 tinh
hinh thi truong chimg khoan dién bién khong thuan 1oi va sb ¢6 phiéu chao ban khong co bao

lanh phét hanh, vi thé dé nang cao kha ning thanh cong cua dot huy dong vén, HPQT dua ra

muc gia chao ban thap hon gia tri s6 sach. Trén co s¢ lay y kién cua Co dong tai Pai hoi dong
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¢ dong thudng nién nam 2010, ciing di thong qua murc gia duoc dua ra dé chao ban cho ¢b

dong hién hiru 1a 10.000 dong/cd phan va gia chio ban rong rdi ra bén ngoai 1a 10.700

dong/co phan.

Gia chao ban

(Vén diéu 18 + Quy dau tu Phat trién + Quy du phong tai chinh)

S6 lwong cb phan

Cu thé:
Tai thoi diém
Phén phéi li nhuin nim 2009 theo 6/472010 (
. pae giR A A . Trinh tai Dai
Tai thoi dieém cac ty 1€ (Trich Quy Dau tw phat héi ddne co
Noi dung 31/12/2009 trién : 7%; Trich Quy Dw phong tai N g‘
: ST dong thwong
chinh: 5% ) RO
nien nam
2010)
) 2) 3)=M+Q2)
Vén diéu 1¢ 10.000.000.000 10.000.000.000
Quy Dau Tu phit trién 291.957.886 | 1.692.625.524* 7% = 118.483.787 410.441.673
Quy Dy phong tai chinh 208.541.349 | 1.692.625.524*5% =  84.631.276 293.172.625
Tong 10.703.614.298
S6 luong cb phan 1.000.000
10.704
(lam tron
Gia chio ban 10.700 d/Cp)

Theo Nghi quyét cua DPHDCD thuong nién nam 2011 thi Pai hoi nhat tri tiép tuc thuc hién

phuong an phat hanh da duogc thong qua tai PHPCD thuong nién nam 2010. Nhu vay, muc

gi4 dugc dua ra dé chao ban cho c6 dong hién hitu 1a 10.000 dong/cd phan va gia chao ban

rong rii ra bén ngoai la 10.700 ddng/cd phan.

6. Phuong thirc phin phéi

- Chao ban cho ¢ dong hién hiru theo ty 18 4:1 (Clr 4 ¢6 phan dugc so hitu tai thoi diém

chét danh sach ¢6 dong thi duge quyén mua thém 01 cb phan méi).

- Xt Iy c6 phiéu 1é: dé dam bao sd luong cd phiéu phat hanh thém dot nay khong vuot qua

s6 lugng phat hanh. cong ty c6 phuong thirc xir 1y ddi voi sb cd phiéu 1é (néu c6) phat

sinh khi thuc hién quyén bang cach lam tron xuéng hang don vi.

Vi du: C6 dong A sé hiru 97 c6 phiéu. ap dung ty 1é quyén mua 4:1 thi ¢é dong A nay

dirge quyén mua thém 97/4= 24.25 cé phiéu trong dot phat hanh nay. Theo quy dinh vé

viéc xuw Iy co phiéu lé lam tron xuong hang don vi thi co dong A nay sé duwoc quyén mua

24 ¢6 phiéu.

LS
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- Truong hop sb lugng co phan du dinh phat hanh khong duoc ¢d dong va nguoi nhan
chuyén quyén uu tién mua ding ky mua hét thi s6 ¢6 phan du kién phat hanh con lai s& do
Hoi dong quan tri quan 1y. Hoi dong quan tri ¢6 thé phan phdi s6 ¢o phan d6 cho c6 dong
clia cong ty hodc ngudi khac theo cach thirc hop 1y véi diéu kién khong thuan loi hon so
v6i nhitng diéu kién da chao ban cho cic c6 dong hién hitu

- Chao ban théng qua Cong ty méi gidi ching khoan: Sé lugng 250.000 cb phiéu voi gia
ban 10.700 dong/CP. Quyén mua cb phiéu dugc uu tién theo thoi gian dang ky mua sém
hon. Sé luong c6 phiéu ding ky mua phai dugc 1am tron dén hang chuc va téi thiéu 1a 200
o phiéu. PHPCP 1y quyén cho HDQT dam phan va lya chon céc nha dau tu khac véi
diéu kién khong thuén lgi hon so vdi nhitng diéu kién da chao ban cho cac ¢ dong hién
hitu trén co s& dam bao cho dot phat hanh ting von dugc thanh cong, dem lai loi ich cao

nhat cho Cong ty va c6 dong.
Theo cong vin sé 08/11/TCKT ngay 16/2/2011 ctia CTCP Xay dung cong trinh 510 gii
UBCK v¢ viéc lam rd phuong thirc chao ban ra bén ngoai nhu sau: “ don vi tu vin phat
hanh s& thyc hién cac cong viéc quang ba, gidi thiéu ngudi mua quan tdm dén co phiéu
cling nhu viéc tiép nhan dang ky mua cd phiéu ciia CTCP Xay dung cong trinh 510 dé dot
phat hanh dat két qua cao theo phuong 4n duoc Pai hoi dong co dong thong qua“

7. Thoi gian phan phdi c6 phiéu

Dot chao ban du kién dugc thuc hién chao ban ngay sau khi cong ty nhan dugc gidy phép

chap thuan chao béan ra cong chiing cia UBCKNN.

Dy kién thuc hién: Quy 2, 3 nim 2011

Lich trinh phan phéi c6 phiéu cu thé nhu sau:

Bang 23 : Lich trinh phén phéi c6 phiéu

STT Cong viéc Thoi gian
1 Nhan gidy chimg nhan chao ban c6 phiéu ra cong chiing T
2 Chét danh sach c6 dong T
3 Cong bd trén phuong tién thong tin dai chung T+5
4 Ping ky va ndp tién mua cd phiéu cta co dong hién hiru T+5 > T+25
5 Ping ky va ndp tién mua cd phiéu cta nha dau tu bén ngoai T+5 -> T+30
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6 | Xir 1y, phan phdi lai s6 c6 phiéu ban cho ¢ dong hién hitu T+26 -> T+30

7 | Béo co két qua phat hanh cho UBCKNN T+31 -> T+35

Ghi chu:
- Thoi gian trén duoc tinh theo ngay lam viéc
- Ngay T dwoc tinh la ngay nhdn “gidy chitng nhén chao ban c6 phiéu ra céng ching”

Lich trinh phdn phéi c6 phiéu chinh thire sé dwoc thé hién trén théng bdo phdt hanh sau khi

nhan duoc giay chung nhdn chao ban co phiéu ra cong chung.
8. DPang ky va ndp tién mua co phieu

Co phiéu duoc dang ky mua tai Cong Ty C6 Phan Xay Dyung Cong Trinh 510 va Cong Ty C6
Phan Chimg Khoan Bao Minh.

Nop tién mua c6 phiéu : (ndp 100% gia tri c6 phiéu ngay sau khi dang ky mua)
- Nop tién mit tai Phong Tai Chinh Ké Toan Cong ty CP XDCT 510

- Nop chuyén khoan vao tai khoan Cong ty CP Xay Dung Coéng Trinh 510 sé:
60110000316354 tai Ngan hang Pau Tu Va Phét Trién Tinh Khanh Hoa

9. Gi6i han vé ty 1 nam giir doi véi nguoi nuwée ngoai
Diéu 18 t chirc va hoat dong ciia Cong ty khong quy dinh cu thé giéi han vé ty 1 nam giir ddi
véi ngudi nude ngoai.
S6 luong c6 phiéu nam giir ciia ngudi nudc ngoai ddi vai CTCP Xay Dung Cong Trinh 510
tai thoi diém 31/3/2011 14 0 ¢6 phan.
10. Cac han ché lién quan dén viéc chuyén nhuong

11.1 Han ché chuyén nhwong cé phan déi véi cé dong sing lip

Theo quy dinh trong luat doanh nghiép, c6 dong sang lap bi han ché chuyén nhuong s cb
phan ctia minh trong 3 nam ké tir ngay Cong ty duoc cap dang ky kinh doanh lan dau. Ngay
08 thang 10 nim 2004 Cong ty dugc cap gidy ding ky kinh doanh ldn du va thay doi lan 1
vao ngdy 15/11/2008. Nhu vay, theo quy dinh, c¢6 dong sang lap cua Cong ty khéng con bi

han ché chuyén nhwong.
11.2 Han ché chuyén nhwong doi véi thanh vien HPQT, Ban GP, BKS, KTT

Han ché chuyén nhuong ddi voi Ban GP, BKS, KTT: khong co
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Han ché chuyén nhuong ddi véi thanh vién HPQT: theo quy dinh trong diéu 1¢ cong ty, trong
thoi gian duong nhiém va mot ndm sau khi théi giir cac chic danh trén, khong duoc chuyén

nhuong (trir nhitng trudng hop duoc HPQT chép thudn va ding luat quy dinh)
Cic loai thué ¢é lién quan:

- Thué Gi4 tri gia tang (thué GTGT): ap dung mirc thué suat thué GTGT 0% dbi véi cac
cong trinh xay dyung c6 ngudn von ODA, cac mit hang khac ap dung thué suat theo quy

dinh hién hanh

- Thué Thu nhap doanh nghiép (Thué TNDN): Cong ty ap dung mtrc thué suit thué TNDN
la 25% trén thu nhap chiu thué.

- Cac loai thué, phi khac doanh nghiép thuc hién ké khai va ndp cho co quan thué dia

phuong theo dung quy dinh hién hanh cua Nha Nudc.
11. Ngan hang mé tai khoin phong téa nhan tién mua co phiéu:
- Ngén hang Pau Tu va Phat Trién Tinh Khanh Hoa
- Pia chi: s6 35 duong 2/4, thanh phd Nha Trang, tinh Khanh Hoa
-S4 tai khoan: 60110000316354
- Nguoi thy hudong: cong ty c6 phan xay dung cong trinh 510

VI.  KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN
S6 tién thu duge tir dot phat hanh s€ dugc st dung vao muc dich dau tu thém thiét bi thi cong
va tang ngudn von kinh doanh. Chi tiét nhu sau:

1. Tong sé tién du kién huy dong dugce tir dot chao ban: 5.000.000.000 dong

2. Sir dung s6 tién 3.500.000.000 dong dé mua 30% sé may moc thiét bi theo danh muc da
dugc HPQT thong qua theo gia mua thuc té tai thoi diém mua. Du kién dau tu vao quy

3/2011 va 4/2011

Bing 24: Danh sach cac thiét bi sé dau tu tir nguon tién huy dong

STT 2 e G Nu’o’cﬁr san So Chat Gia Er!
. . suat lugng | lwong | tam tinh
Can cau KH 180-3 Nhat 1 >80% 5ty
2 | Xalan (600-800) tan Viét Nam 1 >80% 1,4 ty
3 | May dao banh xich 0,7 M3 Nhat 1 >80% 1ty
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4 | Xe van chuyén bé tong tuoi Han Quéc 2 100% 2ty

5 | May ui D31P Nhat 1 >80% | 320 tridu

6 | Bom bé tong tuoi >80M3/h Nhat 1 100% 1,3ty

7 | Qua bua 4,5 Tan Nhat 1 >80% | 500 triéu
Téng cong 11,52 ty

( Nguon: CTCP XDCT 510)
3. S6 tién con lai 1.500.000.000 dong s& duoc b sung vao ngudn von luu dong phuc vu san

xudt kinh doanh ciia cong ty.

Ngoai ra, theo Nghi quyét ctia Dai hoi dong c¢d dong thuong nién nam 2011 thi Pai hoi da
nhat tri théng qua viéc uy quyén cho HPQT cin cir vao tinh hinh hoat dong thuc té cia Cong
ty dé can ddi va giai ngan s6 tién thu duogc tir dot chao ban mot cach hop 1y va hiéu qua, dam

bao toi da hoa lgi ich cho cong ty va cac co dong.
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VII. CAC POI TAC LIEN QUAN TOI VIEC CHAO BAN
1. T6 chirc phat hanh : CONG TY CO PHAN XAY DUNG CONG TRIiNH 510

Tru sé chinh: S6 02 Truong Son — Vinh Trudng — TP Nha
; Trang — Tinh Khanh Hoa
Y g
=, CIENCOSI0 =
Pién thoai: 0583882010 Fax: 058 3 882 634

wEm pukn TRifROER VO RG

2. Tb chirc kidm toan : CONG TY TNHH KIEM TOAN VA KE TOAN AAC

Tru s6 chinh: 217 Nguyén Vin Linh, Q. Thanh Khé , Thanh
pho Da Nang

bién thoai: (84) 511.3655886 Fax: (84) 511.3655887
Email : aac(@dng.vnn.vn

Website: http://www.aac.com.vn

3. Té chire tw van : CONG TY CO PHAN CHUNG KHOAN BAO MINH

Tru sé chinh: S6 198 Phan Xich Long, phuong 2, quan Phu
Nhuan, Tp H6 Chi Minh.

Dién thoai: 08. 3517 0633 Fax: 08. 3517 0634

Chi nhanh HN: 10 Phan Huy Cha. Quan Hoan Kiém. Ha Noi

Dién thoai: 04. 3933 4966 Fax: 04. 3933 4968

®
BMSC Website: www.bmsc.com.vn
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Y Kién ciia to chirc tw vin vé dot chio ban

Véi tu cach 1a to chirc tu van, Cong ty c6 phan chimg khoan Bao Minh (BMSC) da thu thap
cac thong tin vé hoat dong kinh doanh, ciing nhu xem xét linh vyc kinh doanh ma ciia Cong
ty ¢ phan Xay Dung Cong Trinh 510 dang hoat dong. BMSC c¢6 dwa ra mét s6 nhan dinh

nhu sau:

e Hoat dong kinh doanh ctia Cong ty ngay cang on dinh vé doanh thu va loi nhuan, nim
sau luén cao hon nam trudc. Trong nam 2009, cong ty dat lgi nhuan sau thué dat
1,692 ty va dat 1,917 ty trong nam 2010.

e (Cong ty da va dang xay dung thuong hi¢u cua minh ngay cang virng manh thong qua
viéc hoan thanh cac cong trinh vi mirc dam bao cao vé chat lugng. Nhd do, cong ty
ky két duge nhiéu hgp dong xay dung dem lai ngudn thu va loi nhuan ngay cang tang
cho cong ty.

e DO6i ngii quan 1y cia cong ty 510 co trinh do chuyén mén, co tim huyét, doi ngii can
bd nhén vién nhiét tinh, ndng dong.

V6i nhitng co so trén, BMSC cho rang viéc chao ban 500.000 ¢ phan cho c6 dong hién

hiru va chio ban rong rii ra bén ngoai dé huy dong thém von kinh doanh va dau tu thém

thiét bi thi cong da duoc Pai hoi déng cd dong da thong qua néu trén la kha thi va phu

hop véi nhu cu phat trién thém cta Cong ty c¢d phan Xay Dung Cong Trinh 510
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PHU LUC

1. Ban sao hop 1¢ Gidy ching nhan dang ky kinh doanh.
. Béo céo tai chinh kiém toan (2009, 2010) va BCTC Qui /2011

S6 theo ddi c6 dong

2

3

4. Ban sao Diéu 1¢ Cong ty

5. Ly lich thanh vién HPQT, Ban Kiém soat, Ban Giam ddc va Ké toan trudng.
6

. Phu luc khac
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PAI DIEN TO CHUC PHAT HANH
CONG TY CO PHAN XAY DUNG CONG TRINH 510

CHU TICH HQI PONG QUAN TRI

(Pd ky & dong ddiu)
LE BA TO
GIAM POC PHO GIAM POC
(Da ky) (Da ky)

LE BA TO NGUYEN VAN HAN
TRUONG BAN KIEM SOAT TRUONG PHONG KE TOAN
(Da ky) (Da ky)

TRAN HUU TRONG TRAN HAI QUANG

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BAO MINH

(Pd ky & dong dau)

QUYEN GIAM POC
LE THANH TRi

m Té chire Tw vén
.| CONG TY CO PHAN CHUNG KHOAN BAO MINH
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