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TAM NHIN, SU MENH,
GIA TR

LOI

« Chuan muc toan dién: BAOVIET Bank hudng téi nhitng chudn muc dé xay dung mét ngan hang hién dai, dé
la chu&n muc vé mé hinh t6 chiic, mé thiic quén tri, chudn muc vé cdng nghé, chuidn muc vé dich vu ngan hang,
va chudn muc vé moi trudng lam viéc chuyén nghiép.

» Sang tao khéng ngirng: BAOVIET Bank coi sang tao la chia khoéa cda thanh céng trong moi trudng kinh doanh
ngan hang day canh tranh va bién déng. La mét ngan hang mai di vao hoat déng, yéu t6 “sdng tao’, su nang
déng sé giup BAOVIET Bank tao ra nhiing budc tién can thiét trong qua trinh phat trién ctia minh, ddm bao

canh tranh hiéu qua.

« Hiéu qua bén vitng: BAOVIET Bank uu tién cho cac né luc, nhitng déng gop thiét thuc dé tao ra hiéu qua bén
ving. Ngoai viéc dat ra nhiing muc tiéu hiéu qua mang tinh ap luc cao cho hoat déng kinh doanh cia minh,
BAOVIET Bank thuc sy coi trong viéc danh gia dang rai ro va xay dung nguén luc, nang luc can thiét cho viéc
duy tri hiéu qua bén viing cho nhiéu nam tiép theo.

TAM NHIN

Xac dinh tdm nhin 2015 1a“trd thanh ngan hang ban 1é hang dau vé chiing loai san pham va chat lugng dich vu ”.
sU MENH

Xay dung mét ngan hang hién dai, dé cao tinh chudn muic trong quan tri di€u hanh va hoat déng, dam bao muc
d6 cao nhat vé chat lugng dich vu va su hai long clia khach hang thong qua d6 tao gia tri gia tang bén viing cho

c6 dong, loi ich dai han cho nhan vién va thuc hién tét trach nhiém vai xa hdi va cong dong.

« Pong long chia sé: BAOVIET Bank dé cao tinh hgp tac, sy dong long, y thiic xay dung niém tin trong cac méi
quan hé ndi bo cling nhu céac giao dich véi déi tac khac nhau. BAOVIET Bank tin tudng vao su thanh cong clia
mot tap thé c6 nang luc va biét hgp tac, chia sé; Két qua kinh doanh phu thudc nhiéu vao kha nang am hiéu cac
déi tac, ban hang, tir dé cé thé cling dua cac gidi phap phu hagp, tao 1ap trén co s& su tin tudng gilia cac bén.

Hoat déng véi phuong cham “Niém tin viing chic, cam két vitng bén”, Ban lanh dao cling tap thé doi ngi
nhan vién ctia BAOVIET Bank cam két cung cap cho khach hang cac sdn phdm, dich vu ngan hang véi chat lugng
t6t nhat trong tiing khau phuc vu dua trén nén tang cong nghé quan tri ngan hang dat tiéu chuin quéc t€ nhdm
mang lai lgi ich cao nhat cho khach hang, ddi tac, c6 déng va toan xa hoi.



THONG DIEP CUA
CHU TICH HOI DONG
QUAN TRI

* Kinh thua cdc Quy vi,
Ndm 2011, nén kinh té Viét Nam néi chung va nganh ngan hang ndi riéng da phai déi mdt véi nhing
thdch thuc I6n nhdt trong théi ky d6i mdi, dé la lam phdt tdng cao, tham hut thuong mai, dau tu
c6ng kém hiéu qua, anh hudng tiéu cuc tor su suy thodi cia nén kinh té thé gidi...Trong béi canh dé,
la ngdn hang méi di vao hoat déng dugc 3 ndm, BAOVIET Bank ciing gdp khéng it khd khan va dp
luc trong hoat déng kinh doanh.

Trong diéu kién nhu vay, két qua kinh doanh ndm 2011 cta BAOVIET Bank chua thuc su dugc nhu
ky vong. Tuy nhién, mét sé chi tiéu da hoan thanh tét, cu thé la sé luong khdch hang tdng nhanh, ty
1é ng xdu dugc kiém sodt, ddc biét la thanh khodn luén dugc déam béo...Chinh vi vay, BAOVIET Bank
dugc Ngdn hang Nha nuéc xép vao nhém 2 — nhém ngan hang hoat déng lanh manh, én dinh va
an toan vdi chi tiéu tdng trudng tin dung 15%.

Ndm 2012 tiép tuc Ia mét ndm khé khdn déi véi cdc hoat déng kinh té néi chung va véi thj truong tai chinh ngdn hang
néi riéng. Trong cuéc dai phdu thudt “tdi cdu tric” nén kinh té, nganh ngan hdng sé c6 nhing sang loc, hop nhat,
sdt nhdp tdt yéu. Tuy nhién, co héi kinh doanh méi sé mé ra cho cdc té chiic nhanh nhay, sdng tao trén thij trudng.

Trudc nhiing du bdo, phan tich vé tinh hinh néi trén, BAOVIET Bank xdc dinh muc tiéu én dinh, bén viing va duy tri
tdng trudng hop ly. V&i miic vén diéu lé mdi trén 3.000 ty déng, ndm 2012 sé la ndm bén 1€ dé BAOVIET Bank budc vao
giai doan mdéi. Ngdn hang sé tdp trung vao nhiing nhiém vu trong tdm sau: tiép tuc ctng c6, kién todn mé hinh té
chdic va quan tri diéu hanh; dao tao, phdt trién nguén nhan luc; ndng cao néing luc tai chinh; phdt trién kinh doanh
hiéu qua trén co s& ddm bdo an todn; ndng cao chdt lugng quan ly rii ro, kiém sodt ng xdu; ddy manh tng dung céng
nghé théng tin ngan hang hién dai; phdt trién cdc san phdm, dich vu; phdt huy thé manh trong méi quan hé véi cdc
don vi thanh vién Tap doan;. .. tir dé tdp trung khdc phuc cdc ton tai, han ché, phdt huy cdc lgi thé dé hoan thanh cdc
muc tiéu dat ra.

Phdt huy tinh thdn tu hao vé thuong hiéu Bdo Viét véi gdn 50 ndm phadt trién, ciing véi su tin tuéng, hé trg, ing hé
quy bdu cta Quy khdch hang, Quy cé déng va Ca quan quan ly nha nuéc cdc cdp, BAOVIET Bank quyét tdm hudng
dén nhiing két qua hoat déng kinh doanh tét, tao tién dé cho viéc thuc hién thanh céng chién luogc kinh doanh cta
ngdn hang, xdy dung BAOVIET Bank tré thanh mét ngdn hang co suc canh tranh cao theo phuong cham:
“An toan - Hiéu qua”.

Xin chdc todn thé quy vi siic khoé, hanh phc va thanh dat!

—
Ba Nguyén Thi Phic Lam
Chd tich Hoi dong Quan tri



BAO CAO CUA
TONG GIAM DOC

Nédm 2011, véi chinh sdch han ché phdt trién mang lué6i cia Ngdn hang Nha nudc, BAOVIET Bank da dua vao hoat
déng thém 4 don vi kinh doanh néng téng sé diém giao dich ctia BAOVIET Bank Ién con s6 30 trén cd nuéc.

Ndm 2012 tiép tuc la ndm c6 khd nhiéu thdch thic cho cdc ngdn hang vé mét sé vdn dé nhu xa ly ng xdu, dp luc tdi co
cdu dé nang cao nding luc tai chinh, nhiing khé khdn tur chinh sdch thdt chdit tién té va quy mé tdng trudng tin dung.
Trudc béi canh dé, trong ndm 2012 BAOVIET Bank sé tdp trung cho muc tiéu “An toan va Hiéu qua” trong hoat déng
kinh doanh, véi mét s6 dinh huéng co ban nhu sau:

« Vé t6 chirc b6 mdy: kién toan mé hinh té chuic va co ché hoat déng dé van hanh mét cdch hiéu qua theo nguyén tdc
qudan ly tdp trung cao theo Khoi.

« Vé hoat déng kinh doanh: ddy manh huy déng vén tu cdc t6 chic kinh t€ va dan cu; tiép tuc huéng dén cdc doi
tuong khdch hang la doanh nghiép I6n va vira dé phdt trién tin dung; hop tdc hiéu qua hon véi cdc don vi thanh vién
cua Tap doan Bdo Viét.

« Vé céng nghé ngdn hang: ddy manh viéc phdt trién cdc tién ich ngan hang dién ti va cdc sén phdm thé; chu trong
quan trj hé théng dé bao dam an toan hé théng va an ninh mang, két hop véi hé théng ha tdng céng nghé théng tin
cta Tdp dodn dé ndng cao hiéu quad hoat déng ctia hé théng BAOVIET Bank.

« Vé qudn Iy rdi ro: hoan thién va ndng cdp cdc chinh sdch, céng cu quan tri rdi ro tin dung; tdng cudng hon cho cong
tdc gidm sdt va phéi hop gitia cdc don vi tdc nghiép va cdc don vi kinh doanh trong viéc kiém sodt hop déng tin dung
va hop dong bdo dam tién vay.

Trong nam 2012 BAOVIET Bank xdc dinh muc tiéu 6n dinh, phdn ddu dat muc tdng trudng hop ly gdn véi tap trung
ndng cao hon vé chdt luong quan tri diéu hanh ngan hang.

* Kinh thua cdc Quy vi,

NéGm 2011, trudc tinh hinh lam phdt trong nudc tdang cao, Chinh pht da thuc hién nhiéu bién phdp

kinh té nhu: chinh sdch tién té thdt chdt, han ché ddu tu céng, han ché tdng trudng tin dung...
Diéu ndy da tdc déng I6n dén hoat déng kinh doanh ctia hé théng ngdn hang néi chung va cdc
NHTM néi riéng, trong dé c6 BAOVIET Bank — mét trong nhiing ngdn hdng tré nhdt Viét Nam.

Ong Nguyén Héng Tudn

Mcdic di vdy, trong ndm 2011, véi su chi dao sdt sao ctia Hoi ddng Quan tri, Ban Diéu hanh va su'né luc o e
Q. Téng Gidm doc

cta tdp thé cdn bé nhan vién, BAOVIET Bank da tiing budc khdc phuc khé khdn, dat duoc nhing két
qua ddng ghi nhdn nhu sau: thanh khodn ngan hang duoc dam bdo ngay ca trong giai doan cdng
thdng thanh khodn cta hé théng ngan hang thuong mai vdo dip cudi ndm; téng du ng tin dung
dat 6.713 ty déng, tdng trudng 20%; huy déng vén tur t6 chuc kinh té va dan cu dat 7.030 ty déng; loi
nhudn truéc thué dat 154 ty déng.



HOI SO CHINH

Pai Hoi dong C6 dong

Ban Kiém so4t

Hoi déng Quan tri

Phong Kiém toan

Tong Gidm déc N6i bb

Gidm déc Giam déc Gidm déc Gidm déc Gidm déc Gidm déc Céac Phong,
Kh&i NHDN Khai NHBL Khoi KDTT Khéi tac nghiép Khéi QLRR Trung tdm CNTT Ban H6 trg
X Trung tam Ao 27T P.Phan tich B A
P.PTSP & QLKD PQL vén & KDTT Thanh toan [AEIRGERNe I Nt Ban Tai chinh KT
PKD thé e . R P.Gidm sat PPhat trién ; .,
e P.Phat trién KH P.Tac nghiép thé Tin dung Glai phap ky thuat Ban Phap ché

PKD GTCG AUt L‘;‘Cd""g PQuan Iy Réii ro PQuan tri Hé théng Ban Nhan su

PTNTin dung 2 Quan tri dif liéu

(Phia nam) &Ung dung Ban Hanh chinh

Thuong hiéu &
Truyén théng

Ban Phat trién
Mang lugi

CHI NHANH

Ngan hang Doanh nghiép

Ngén hang Ban [é

(Hbi s& chinh)

(H6i s& chinh)

Gidm d&c Chi nhanh

Phong Khach hang Phong dich vu Phong Khach hang

Doanh nghiép Khach hang va Ngan quy Ca nhan



HOIDONG QUAN TRI

Hdi ddng Quan tri gdm 5 thanh vién.

Bs NGUYEN THI PHUC LAM Ong LE TRUNG HUNG
Chd tich H6i déng Quan tri Phé Cha tich H6i dong Quan tri
Thac sy Kinh té Thac sy Quan ly Hanh chinh

BaNGO THI THU TRANG
Uy vién H6i déng Quan tri
Thac sy Quan tri Kinh doanh

ong TON QUOC BINH
Uy vién H6i dong Quan tri
Tién sy Tin hoc

6ng DUONG BUC CHUYEN
Uy vién H6i déng Quan tri
Thac sy Tai chinh




BAN DIEU HANH BAN KIEM SOAT

Ban Diéu hanh clia BAOVIET Bank héi tu cac thanh vién dugc dao tao can ban trong va ngoai nudc, tling
dam nhan nhing vi tri quan trong tai cac dinh ché tai chinh c6 uy tin tai Viét Nam.

Ban Kiém soat ciia BAOVIET Bank gom 3 thanh vién.

Ban Piéu hanh ctia BAOVIET Bank gém 6 thanh vién.

Ong NGUYEN HONG TUAN ong TON QUOC BINH Ba NGUYEN THI NGUYET THU 0ng TRAN HOAI PHUONG Ba LE ANH PHUGNG ong NGUYEN DUY KHANH
Q. T6ng Gidm déc Phé Téng Gidm déc Phé Téng Gidm déc Trudng Ban Kiém sodit Thanh vién chuyén trdch Ban Kiém sodt Thanh vién chuyén trdch Ban Kiém sodt
Gidm d6c Khéi Céng nghé Thong tin Gidm d6c Khéi Kinh doanh Tién té Thac sy Quan tri Kinh doanh Cirnhdn Kinh t& Citnhdn Kinh t&

Thac sy Quan trj Kinh doanh
Tién sy Tin hoc Thac sy Tai chinh Ngan hang

s TRAN THI MINH HUE Ba NGUYEN THITHUY DUONG Ba DéTH! PHUONG LAN
Phé Gidm déc Khoi Tdc nghiép Phé Gidm d6c Khéi Quan ly Rdi ro Q. K€ todn truéng
Thac sy Tai chinh Ngan hang Thac sy Tai chinh Ngan hang Thac sy Tai chinh Ngan hang



HUONG TOI SU
HAI LONG CUA
KHACH HANG
THONG QUAVIEC
HOAN THIEN TUNG
SAN PHAM, DICH VU.



CAC CHi sO

Mot s6 chi tiéu chinh TH 2009

Téng tai san (ty VND)

TH 2010

KH 2011

2 Huy déng TCKT va dan cu (ty VND) 3514 7.291 10.000
3 Cho vay cac TCKT va dan cu (ty VND) 2.256 5.615 6.700
4 S6 lugng chi nhanh 11 26 31
5 Lgi nhuan trudc thué (ty VND) 76 177 200
6 Lgi nhuan sau thué (ty VND) 63 133 150
7 Hé s6 an toan vén - CAR 35% 21% > 9%

TH 2011

Thuc hién

so VGi
KH 2011

69,61%

70,30%
100,19%
96,77%
77,00%
77,00%



NGAN HANG
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Viéc &n dinh t6c d6 tang trudng tin dung & muc 20% va han ché tin dung phi san xuat ctia Ngan hang Nha nudc
khién BAOVIET Bank phai diéu chinh hoat déng tin dung so vdi k& hoach ban dau. Theo d6, du ng tin dung cua
Khéi NHBL (trong d6 chl yéu la cho vay tiéu dung ca nhan) gidm xuéng con 750 ty trong nam 2011, tuong ducng
75% nam 2010.

* Thuc hién nghiém tuc theo su chi dao cia Ngan hang Nha nudc trong bdi cdnh canh tranh quyét liét
cla thi trudng, hoat déng ctia Khéi Ngdn hang Bdn Ié (NHBL) da gdp phdi khéng it kho khdn thdch
thuec. Tuy nhién, vdi su linh hoat chd ddng trong quan ly kinh doanh va su quyét tdm cao cla todan
thé doi ng cdn bé nhan vién, Khéi NHBL van dat duoc nhiing thanh tich ddng ghi nhan.

Doanh s6 ban bao hiém qua ngan hang (Bancassurance) phu thudc rat nhiéu vao tang truéng tin dung. Do ting

KET QUA KINH DOANH ’ ’ ) 5

Chiu tac dong tif nhitng dién bién phic tap cia nén kinh t& va nhiing thay di trong chinh sach truédng tin dung gidm sut, doanh s6 Bancassurance cia Khoi NHBL chi dat 3.460 ty, gidm 10% so véi nam 2010.

diéu hanh lai suat huy déng cia Ngan hang Nha nudc, cdng tac huy dong vén clia KhGi NHBL . L o ] L . ] . .

gap rat nhiéu tré ngai. Tuy vay, trong nam 2011, huy doéng von ctia Khéi NHBL ltc cao nhat da Tuy ndm 2011 la mot nam uday kho khan, nhung do c6 dugc su yéu mén tin tuong cla khach hang danh cho
: : ) ’ BAOVIET Bank, Kh6i NHBL van thu hut dugc han 30.000 khach hang mdi, Iy ké cd ndam dat 43.102 CIF, tang truéng

dat 2.300 ty, cuGi ndm dat 1.677 ty, tdng 12% so vdi nam 2010. an® - e ' ; - - o )
250% so v&i ndm 2010. S6 lugng thé ghi ng dat con s6 30.680, tang gap haon 4 lan so véi nam trudc.



NO LU'C CAITIEN VA PHAT TRIEN SAN PHAM

Hudng t6i muc tiéu trd thanh ngan hang ban Ié hang dau Viét Nam trong tuang lai, Khéi NHBL da né luc khéng
nguing dé dua ra nhimng san pham mdi, phu hgp véi nhu cdu ngay mét da dang cia khach hang. Trong ndm 2011,
Khé&i NHBL d4 trién khai thanh cdng thém 8 sdn phdm mdi, nang téng s6 san pham danh cho khach hang ca nhan
Ién 47 san pham.

Bén canh cac san pham truyén théng, Khéi NHBL chu trong phat trién va cai tién cac san pham tich hgp nhiing
tinh nang hién dai va da tién ich, dac biét 13 cac sdn phdm ngan hang dién tl. Tiép sau viéc két ndi thanh céong hé
théng ATM vai lién minh thé Smartlink, VNBC, BAOVIET Bank da két néi thanh céng hé théng POS véi BanknetVN.
Hién tai, cac san pham thé BVLink, BVIP c6 thé thuc hién giao dich trén hé théng khoang 50.000 POS ctia 29 ngan
hang thudc ba t6 chic chuyén mach thé Smartlink, BanknetVN va VNBC. ATM ctia BAOVIET Bank khéng chi chdp
nhan thé noi dia cla tat ca cac ngan hang trong nudc ma con cho phép ting tién mat cho nhiéu loai thé quéc té
(VISA, MasterCard, JCB, CUP....).

Cac san pham thé ghi ng BVLink, BVIP c6 céc tinh nang nhu EZ-Billing, EZ-Topup, EZ-Saving cho phép khach hang
thuc hién nhiéu giao dich tai chinh (thanh toan héa don, gui tiét kiém,...) thuan tién théng qua cac phuang tién
khac nhau (Internet Banking, Mobile Wap, SMS Banking). Cling trong ndm 2011, Khi NHBL trién khai thanh céng
g6i sdn phadm BVIP |a su két hgp tron géi, hoan chinh va toan dién céc dich vu Tai chinh - D4u tu Bo hiém, mang
lai lgi ich t6i da cho khach hang, gép phan da dang héa hé théng san phdm ban 1é tai BAOVIET Bank.

Nhiing phét trién va cai ti€n trén da gép phan vao su thanh céng ctia Khéi NHBL trong viéc nang sé lugng phat
hanh thé ghi ng noi dia va phat trién khach hang mdi trong nam 2011.

TRIEN KHAI NHIEU HOAT DONG MARKETING VA CHAM SOC KHACH HANG

N6 luc khéng ngling trong viéc dua sdn pham ctia BAOVIET Bank dén véi khach hang, trong ndm 2011, Khéi NHBL
da trién khai nhiéu chuang trinh hdp dan nhu “Mdmg sinh nhdt, dén Tan Mdo’, “Nap tién trd cudc, ruéc 16c xudn vé’,
“Thay loi tri an’, “Tich Idc tai, xai LX”,... Nhitng chuang trinh nay da thu hat dugc nhiéu su quan tam cdia khach hang,

mang lai hiéu qua rd rét, ho trg tich cuc cho hoat déng kinh doanh ctia toan hé théng ban Ié va gép phan quang
ba thuong hiéu BAOVIET Bank.

Khéi NHBL ciing khéng quén thuc hién cham séc thudng xuyén d6i vai khach hang la cha thé BVLink, BVIP
théng qua cac uu dai hang thang tai cac déi tac nha hang, trung tdm mua sam, cham soc stic khée... theo cac
chuong trinh hgp tac “BPia chi vang” ciia BAOVIET Bank.

DA DANG HOA VA KHAI THAC TOI DA TIEM NANG POI TAC, MG RONG CO SG KHACH HANG

Khoi NHBL xac dinh tam quan trong clia viéc xay dung mét hé thong cac doi tac chién lugce trén nhiéu phuong
dién. Trong linh vuc ngan hang dién td, Khéi NHBL thic ddy viéc két néi chit ché véi cac dbi tac trong linh vuc
tai chinh - ngan hang théng qua lién minh thé ATM va mang luéi POS.

Phat huy uu thé la thanh vién clia ctia Tap doan Bao Viét, Khéi NHBL da thic ddy hoat déng hgp téac kinh doanh
dé cung cap san pham dich vu cho can b6 nhan vién tai Tap doan Bao Viét va cac don vi thanh vién cta Tap
doan nhu Ching khoan Bao Viét, Bdo hiém Bao Viét, Bao Viét Nhan tho, Dau tu Bdo Viét, Quan ly Quy Bao Viét.
Dong thai, tan dung uy tin vén c6 tir Bao hiém Bao Viét, Khéi NHBL con két hgp véi don vi ndy dua ra cac goi
san pham Bancassurance mang lai nhiéu Igi ich trén ca hai phucng dién tai chinh va bao hiém cho khach hang.

Bén canh hgp tac n6i bo, Khéi NHBL cling cht dong hop téc vai déi tac la cac khach hang doanh nghiép BAOVIET
Bank dé cung cap céac sdn pham tién gui, cho vay, bao hiém, chiing khoan, thé, ngan hang dién ti dén céc can
b6 nhan vién clia doanh nghiép theo hudng déi bén cling cé lgi. S6 lugng d6i tdc nhd vdy ngay cang tang manh;
chat lugng hgp tac dugc gilr viing, 6n dinh, tiém nang clia cac déi tac dugc khai thac téi da.

Mac du gap nhiéu khoé khan thach thidc trong nam 2011 nhung Khoi NHBL cling da dat dugc nhiing két qua nhat
dinh. M6 hinh ban I tiing budc dugc trién khai da ghi nhan nhirng thanh céng ban dau. Cac sén pham dich vu ban
I& khéng nguing dugc phét trién, nang cao chat lugng da nhan dugc nhimng phan haéi tich cuc tir phia khach hang.
Pay la co sé quan trong cho su phat trién ctia Khéi NHBL noi riéng va BAOVIET Bank noi chung trong nam 2012.



NGAN HANG
)JOANH NGHIEP

* Trong béi canh chung nén kinh té Viét Nam dang déi mét véi nhiéu khé khdn, thdch thic khi tding
truéng kinh té khéng dat dugc nhu ky vong, lam phdt mdc di duogc kiem ché nhung van & mirc cao,
thi trudng tai chinh, tién té van dién bién phic tap va chiia dung nhiéu yéu té bdt n, ndm 2011, Khéi
Ngdn hang Doanh nghiép (NHDN) dé né luc trién khai ké hoach kinh doanh va da dat duoc mét sé
két qua nhdt dinh.

KET QUA KINH DOANH
DEn 31/12/2011, BAOVIET Bank da c6 1.338 khach hang doanh nghiép, tang gap d6i nam 2010.

Huy déng von dat 5.353 ty dong. Tuy doanh s6 huy déng von con khiém tén, nhung trong bgi
canh lam phat cao, Ngan hang Nha nudc thuc thi chinh sach tién té thit chat, c6 thé néi, Khéi
NHDN da cé nhiing thanh cong nhat dinh trong viéc duy tri va phét trién cac nguén huy dong
truyén théng, dong thai tuan tha chat ché cac quy dinh ctia Ngan hang Nha nudc vé tran 1ai suat.

SO LUGNG KHACH HANG HUY BONG VON
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Du ng tin dung dat 5.963 ty déng, tang 29% so va&i nam 2010. Trong nam 2011, Khéi NHDN da diéu hanh chinh
sach tin dung mot cach linh hoat dé vira dap Ung dugc yéu cau gidi ngan clia cac khach hang da cdp han muc,
phat trién khach hang mdi va dam bao ty lé tang truéng khong vugt muc quy dinh ctia Ngan hang Nha nudc trén
toan hé théng.

Doanh thu tir hoat ddng Bancassurance cia Kh6i NHDN dat 15,4 ty dong, tang gap d6i so véi ndm 2010. Tuy nhién,
két qua nay chua tuong xing véi ky vong va tiém nang ctia BAOVIET Bank. Hoat déng Bancassurance luén géan
chét véi hoat déng tin dung. Do d6, muc tiéu hoat ddng tin dung an toan trong ndam 2011 phan nao da tac dong
dén doanh thu bao hiém clia Khéi NHDN.

Doanh s6 Tai trg Thuong mai (L/C, nhd thu, khéng tinh chuyén tién) dat 674 ty déng, gidm 53% so vGi nam 2010
va dat 34% ké hoach. Trong nam 2011, hoat dong Tai trg Thuong mai ctia Khéi NHDN ciing bi anh hudng do chu
truong han ché tang truéng tin dung.
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TANG CUONG PHAT TRIEN SAN PHAM

Trong mét méi trudng canh tranh khéc liét, viéc cung cap dugc cac san pham phu hgp véi tiing phan khic khach
hang muc tiéu dong vai trd hét stic quan trong trong viéc thu hat va duy tri khach hang. Nhan thic dugc diéu
nay, nam 2011 BAOVIET Bank da xay dung va trién khai chién lugc phat trién san phdm cho cac khach hang
doanh nghiép cu thé nhu sau:

- Phat trién toan dién cac san pham truyén théng nhuTin dung, Béo lanh, Tién gui, Thanh toan va Tai trg Thuang mai;
- Phét trién chuyén sau cac sdn pham tin dung theo nganh, linh vuc, ving mién phu hop véi tiing déi tugng khach
hang nhu Tin dung nganh Gao, Ca phé, Siia; Tin dung cho céc doanh nghiép xuat nhap khau...;

« Phét trién da dang cac san pham bé trg dé tang tién ich cho khach hang nhu Quan ly dong tién, Tra lucng,
Thu h6 ngan sach...;

« Phét trién cac goi sén pham véi nhiéu tién ich théa man t6t nhat nhu cdu da dang clia khach hang;

« Phét trién cac san pham ¢ thé ting dung dugc trén nén tang Internet Banking dé tang su thuan tién cho khach hang.
Qua trinh phét trién san pham dugc thuc hién theo mét quy trinh khép kin tir khau hinh thanh y tuéng, thiét ké
san pham, thir nghiém, trién khai dén theo déi, danh gia, diéu chinh san pham.

PHAT TRIEN POI NGU BAN HANG CHUYEN NGHIEP DI DOI VG1 PHAT TRIEN MANG LUGI

La mot ngan hang mai, dé cé thé canh tranh thu hat khach hang, viéc phat trién mang ludi can di déi véi phat trién
doéi ngl ban hang chuyén nghiép mot cach nhanh chéng. Trong ndm 2011, BAOVIET Bank da chu trong phat trién
doi ng ban hang khach hang doanh nghiép thong qua:

- Tuyén chon ky cang doi ngl chuyén vién va quan ly quan hé khéach hang;

« Xay dung Mé t& céng viéc cu thé cho tung vi tri;

- T8 chuic dao tao thudng xuyén vé san pham va ky nang ban hang;

- Xay dung hé théng theo déi va danh gia két qua cong viéc (KPIs) cla ting vi tri.

TANG CUGNG HO TRG CHO CAC PON VI KINH DOANH

« Xay dung cac dinh hudng, ké hoach kinh doanh ré rang cho tiing dan vi kinh doanh;

- Xay dung va trién khai chinh sach 1ai suat, chinh sach khach hang, chinh sach ban hang;
«T6 chuc cac chuong trinh thi dua ban hang;

« H6 trg truc ti€p cho ddi ngil ban hang trong tiing giao dich cu thé vai khach hang.

TANG CUGNG KIEM SOAT BE HAN CHE RUI RO VA DAM BAO YEU CAU TUAN THU

Nam 2011 Ia ndm Ngan hang Nha nuéc trién khai cac bién phap trong Nghi quyét 11 cta Chinh pht vé kiém soat
lam phéat va 6n dinh kinh t& vi mé. Vi vay, bén canh phat trién kinh doanh, Khéi NHDN ciing phéi hgp véi Khai
Quan ly Rui ro (QLRR) kiém soat tot cac chi tiéu an toan, tuan thu theo quy dinh ctia Ngan hang Nha nudc, cu thé:
- Kiém soat tuan tha quy dinh vé tran lai suat;

- Kiém soat tuan tha téc d6 tang trudng tin dung cd nam khéng vuot qué 20%;

- Kiém soat tuan thu ty 1& cho vay phi san xuat dudi 22% tai thdi diém 30/06/2011 va dudi 16% tai thai diém
31/12/2011.



KINH DOANH
TIEN TE

* Ndm 2011 la ndm ddc biét khé khdn vé thanh khodn véi hé théng ngdn hang, ddc biét véi nhiing
ngdn hang via va nhé. Bao dam kha ndng thanh khodn tré thanh muc tiéu hang dau xuyén suét
cta Khéi Kinh doanh Tién té (KDTT). Tuy nhién, viéc t6i uu héa kha ndng sinh 1&i cho ngdn hang véi
muc rdi ro cho phép trén thi trudng tién té lién ngdn hang, thi trudng trdi phiéu va thi trudng ngoai
héi van dugc thuc hién sdt sao va dat dugc nhiéu thanh qua ddng ghi nhén:

-Trong nhiing thoi diém khé khan vé thanh khoan (thang 1-4/2011 va thang 10 - 12/2011), BAOVIET Bank dé lién
tuc ap dung céc chinh sach diéu hanh thanh khoan linh hoat nhu: tham gia cac giao dich Repo trai phiéu chinh
pht dung thai diém, linh hoat viéc str dung danh muc trai phi€u chinh pha hap ly, quan ly dong tién mét cach sat
sao. Dac biét, BAOVIET Bank da khéng “sa” vao bay tang truéng huy déng néng, chuyén dong vén tir thi trudng
Il sang thi trudng I, ma hién nay hau qua ctia né rat nhiéu NHTM phai ganh chiu. Viéc BAOVIET Bank bao vé dugc
thanh khodn suét trong nam qua la mét thanh cong, khdng dinh dugc vi thé, uy tin trén thi trudng lién ngan hang
va cong déng.

- Tham gia tich cuc cac nghiép vu thi trudng tién té véi Ngan hang Nha nudc, cu thé la: tham gia thi trudng mé,
thau chi vay qua dém... duy tri téi uu s6 du vay Ngan hang Nha nudc viia dap ting yéu cau quan tri thanh khoan
va gop phan gidm chi phi vén cho ngan hang, nang cao hiéu qua kinh doanh.

« Tao dugc vi thé trén thi trudng lién ngan hang trong giao dich von. Nhiéu Ngan hang thuong mai I6n thudng
xuyén duy tri quan hé gdi vén/nhan von, tin chap vai BAOVIET Bank.

«Dap Uing nhu cau ngoai té clia khach hang ti viéc can d6i cung, cau trén toan hé thong va lién ngan hang; phuc
vu kip thai cdc nhu cdu mua, ban ngoai té ctia Tap doan Bao Viét va cac don vi thanh vién dé thanh toan ra nudc
ngoai trong diéu kién thi truong kho khan.

- Trudc thuc trang thi truding thay déi qua nhanh va khé ludng truéc, BAOVIET Bank cling da nhanh chéng thu hoi
vén kinh doanh trén thi trudng lién ngan hang, gidm thiéu t6i da nguy co ng dong kéo dai khéng anh huéng dén
thanh khoan.

- Hoat d6ng Repo trai phiéu dugc ddy manh va dem lai hiéu qua thiét thuc cho ngan hang.

«Tich cuc huy déng vén tir cac dinh ché tai chinh (Tap doan Bao Viét, BHBV, BVNT, BVF, BVSC,...) va cac khach hang
doanh nghiép 16n gép phan dang ké vao s& ménh hoan thanh ké hoach chung ctia ngan hang. Bén thoi diém
31/12/2011 nguén huy déng do Khai KDTT quan Iy la 4.111 ty (59% t6ng tién guii huy dong tir thj trudng | clia toan
ngan hang) vugt 29% so vaéi ké hoach la 3.200 ty.

Nhan thic dugc nhiing kho khan, thach thiic trén thi trudng tién té trong béi cdnh Ngan hang Nha nudc tiép tuc
thuc thi chinh sach tién té than trong trong nam 2012, Khéi KDTT xéc dinh chién lugc kinh doanh “nang dong,
linh hoat” @€ ti€p tuc thuc hién tét nhiém vu quan ly tap trung nguén vén, ddm bao thanh khoén, phat trién kinh
doanh va tan dung moi co hdi tir nhiing bién déng trén thi trudng dé dem lai hiéu qua téi uu cho ngan hang.



NGUYEN TAC QUAN LY RUI RO

BAOVIET Bank cht trong tao lap y thiic than trong vé Quan ly Rui ro, phat trién ki nang nhan biét va phan tich vé
moi van dé lién quan dén cac loai rui ro d8i véi tat ca cdc nha quan ly, thudng xuyén xem xét lai hoat dong dé danh
gia chién lugc va rui ro trong tiing céng viéc va chic nang.

BAOVIET Bank trién khai Hé théng Quan Iy Ruai ro thdng qua mot co cau t6 chic bdo dam su doc lap gidia chic
nang tao Igi nhuan va chdc nang Quan ly Rui ro. Khéi Quan ly Rui ro chiu trach nhiém vé viéc dé xuat cac chinh
sach, cong cu quan ly cac loai rdi ro trong ngan hang.

Nam 2011, hoat d&ng Quan ly rdi ro ctia BAOVIET Bank c6 mét s6 diém néi bat nhu sau:

- Ti€p tuc xay dung va danh gig, diéu chinh bé sung hé théng cac van bén can thiét lién quan dén Quan ly Rui ro.

- Cong tac tai thdm dinh dugc thuc hién mét cach can trong va dam bao tién doé trong diéu kién nhan su khéng
nhiéu. Su phéi hop gilia bé phan Tai thdm dinh va cac Ban vi kinh doanh nhin chung kha suén sé.

- CONg tac gidam sat tin dung da thé hién dugc vai trd trong quan ly vén vay sau phé duyét; B6 phan Xt ly ng da rat
tich cuc trong viéc hd trg chi nhanh va truc ti€p tham gia thu hoi cac khoan ng xau.

+ Cac bo phan Quan ly Rui ro phi tin dung, ALM da phat huy dugc vai trd quan ly cia minh trong hoat déng cua
ngan hang, dang phat trién theo dung dinh hudng va tién dé.



RUI RO TiN DUNG

- Quan ly tap trung rdi ro tin dung tao su nhat quan gidra dinh hudng phat trién kinh doanh/khach hang vdi dinh
huéng/chinh sach vé quan ly rdi ro.

« Thuc hién quan ly danh muc tin dung théng qua danh gia phan tich d6i véi cac linh vuc tap trung rdi ro, thiét lap
han muc tin dung tuong (ing véi muc do ri ro ma BAOVIET Bank c6 thé chap nhan.

- Trién khai hé théng xép hang tin dung ndi bd ddi vai khach hang doanh nghiép, khach hang ca nhan va
ho kinh doanh.

- Xay dung va ban hanh cac van ban, quy dinh, quy trinh, huéng dan vé hoat dong tin dung tir khau tiép thi, phat
trién/thdm dinh khach hang dén phé duyét va quan ly khoan tin dung sau phé duyét; déng thoi 4p dung va phat
trién cac phan mém quan ly (Core Banking T24) va céac Ung dung khac dé hé trg cac bd phan trong qua trinh
quan ly khoan vay.

« Thuc hién quan ly va gidm sat tin dung théng qua cac cudc kiém tra dinh ki hoac trong diém noi dung hé so tin
dung, kiém tra truc tiép khach hang va tai sdn dam bao, déng thai thudng xuyén ra soat danh gia vé cac san pham
tin dung da ban hanh.

- Thuc hién hé théng bao cao Ngan hang Nha nudc, bao cao néi bo dinh ky.

- Trién khai thuc hién bao cdo va gidm sat theo cac yéu cau méi ctia Ngan hang Nha nudc nhu Théng tu 01,
Thong tu 03,...

RUI RO THITRUONG VA THANH KHOAN

- Ngay tu khi thanh lap, cling véi viéc y thic ré tam quan trong clia coéng tac Quan ly Rui ro trong hoat ddng ngan
hang, BAOVIET Bank da c6 b6 phan chuyén trach vé Quan ly Rui ro thanh khoan - thi trudng; xay dung va ban
hanh co ban day du hé théng cac van ban quy dinh vé Quan ly Rui ro thanh khoan - thi truong nhu: quy dinh vé
Quan ly Rui ro thanh khoan, quy dinh vé Quan ly Rui ro thi trudng va mét sé quy dinh khac... Trong d6 quy dinh
chi tiét cdc cong cu d€ nhan dién, do ludng, giam sat, kiém soat rui ro, cac chi tiéu cdnh bao rui ro...

- Co su phéi hgp chat ché, lién tuc, thudng xuyén gitra Khoi Quan ly Rai ro va cac bd phan kinh doanh dac biét la
Khéi Kinh doanh Tién té trong cdng tac Quan ly Rui ro thanh khoan - thi trudng nhu: nhan dién rdi ro, xay dung
cac cdng cu dé do ludng rdi ro, thiét 1ap hé théng han miic dé€ quan ly,... Bén canh d6 la su hd trg I16n tUTrung tam
Coéng nghé Théng tin d6i vai cac van dé lién quan dén khai thac nguén dir liéu, xay dung hé théng bao cao Quan
ly Rui ro tu déng, xay dung cac phan mém dé quan ly. B6 phan Quan Iy Rui ro thanh khoén - thj truéing ciing c6
dugc hé trg ti Tap Doan Béo Viét théng qua cac hoi thao, budi lam viéc, cac khda dao tao ngdn han cac kién thiic
va ky nang vé Quan Iy Rui ro dac biét la tir cdc chuyén gia dén tir HSBC.

« Duy tri dinh ky, dot xuét cac cudc hop ctia Uy ban ALCO, Uy ban Quan ly Rui ro dé cap nhat kip thai tinh hinh bién
dong trén thi trudng, tinh hinh hoat dong ctia BAOVIET Bank va dua ra cac chinh sach quan ly kip thai.

.

« Bén canh viéc luén luén thuc hién tuan tha cac ty lé vé gisi han an toan trong hoat déng theo Quy dinh cla
NHNN, BAOVIET Bank cling da ban hanh hé théng mot sé han muc dé quan ly ndi boé nhu: han muc thanh khoan,
Han muic NOP, han mtic 16 kinh doanh ngoai té, cdc han muc lién quan dén hoat dong dau tu va kinh doanh Gidy
t0 o gia,... Cong tac tinh todn, gidm sat va bao cao cac ty I¢, gidi han, han muic dugc thuc hién dinh ky hang ngay,
hang tuan, hang thang theo quy dinh ctia Ngan hang Nha nudéc va quy dinh ndi bé ctia BAOVIET Bank.

- Déi vai cong tac Quan ly Rai ro thanh khodn, BAOVIET Bank dang ti€n hanh khai thac, téng hgp dit liéu qua khi
dé xay dung céng cu Quén ly Rui ro thanh khoan dua trén hanh vi ting xt clia khach hang dé do ludng chinh xac
muc do thi€u hut thanh khoan clia ngan hang, tién tai thiét 1ap cac han mic dé€ quan ly thanh khoan ciing nhu
xay dung hé théng céc chi tiéu canh bao rui ro thanh khoan.

- D6i v6i cong tdc Quan ly Rui ro thi trudng, BAOVIET Bank tap trung vao 2 loai rdi ro chinh anh hudng 16n nhat
dén Ngan hang la Rui ro Lai suat va Rai ro Ty gid. Cung véi chinh sach Quan ly Rui ro lai suat va ty gia tap trung tai
Hoi s& chinh cling da phat huy tac dung tich cuc trong cong tac Quan ly Rui ro thi trudng khi cac chinh séch va cac
diéu chinh dugc ap dung kip thdi, chti @dng vdéi tinh hinh bién déng phtic tap trén thi trudng.

- Nghién ctu, xay dung, phat trién va hoan thién cac cong cu, mé hinh Quan ly Rui ro thi trudng dé giam sat va
quan ly nhu: danh gia mudc dé chénh léch nhay cam vdéi lai suat gitia tai san co va tai san ng clia ngan hang (Gap
Lai suat, Gap PV01...); phan tich &nh hudng ctia bién déng lai suat, ty gia dén gia tri Tai san cling nhu thu nhap cda
Ngan hang (VaR, EaR..); dinh gia danh mucTrading ctia ngan hang theo gia tri thi trudng (Mark to market)... nham
thuc hién cong tac Quan ly Rai ro mot cach cé hé théng va hiéu qua, hudng téi chudn muc va théng 1é quéc té.

RUI RO TAC NGHIEP

« BAOVIET Bank da xay dung dugc moét hé théng van ban tuong doi day da trén cac mang nghiép vu. Cac quy trinh
nghiép vu luén ddm bao moi giao dich dang nhap phai dugc kiém soat budc 1 (c6 quy trinh can phai qua 2 budc
kiém soat). BAOVIET Bank cling da ban hanh céc quy dinh vé viéc quan ly truy cap hé théng Core Banking T24, vé
phong chéng rua tién, vé Quan ly Rui ro trong hoat déng ngan hang dién té va vé Quan ly Rui ro tac nghiép.

- BAOVIET Bank da dinh hudng xay dung khung Quan ly Rui ro tac nghiép theo chuén Basel Il nham tao cg s& vé
t6 chuc, co ché quén ly — théng tin, théng nhat vé quy trinh Quan ly Rui ro tac nghiép ti nhan dién rdi ro va phat
trién cong cu do ludng va bién phap phong ngtia va gidm thiéu rdi ro va co ché quan ly, giam sat. Viéc thanh lap
mot bo phan Quan ly Rui ro tac nghiép déc lap thudc Khéi Quan ly Rui ro da thé hién nhan thic tir Hoi dong Quan
tri va Ban Diéu hanh vé tam quan trong va dinh huéng dung dan trong viéc xay dung va phat trién Quan ly Rui ro
tac nghiép, song song va déng hanh véi phat trién kinh doanh.

- Thudng xuyén cap nhat danh sach Black - list lién quan dén phong chéng ria tién, tai trg khing bé (AML/ATF) dé
trién khai chuang trinh cdnh béo trén toan hé théng va cac bao cdo AML khac.



CONG NGHE

* HOAT DPONG NAM 2011

« Trong nam 2011, Trung tdm Céng nghé Thong tin (TT CNTT) da bdo dam dugc su van
hanh én dinh cla cac hé théng chinh la Core Banking va hé théng Thé dong thai phat trién
thém nhiéu Module tién ich trén hé théng Core Banking gitp cho hoat déng tac nghiép cua
toan hé thong trd nén thuan tién hon.

- TT CNTT da hoan thanh dugc moét s6 du an trong diém nhu trién khai bé sdn pham BVIP, (ing dung in héa don
VAT, hé théng bdo cao théng ké theo Thong tu 21 clia Ngan hang Nha nuéc.

- Trién khai nang cdp hé théng théng tin quan ly MIS - 03; Phan tich, phat trién thém tinh nang cho hé théng
Internet Banking.

« Cong tac bao dam van hanh hé théng va hé trg nghiép vu, cong nghé da dugc chi trong, bao dam hé tro t6i da
cho hoat dong clia cac can bé trong ngan hang. Céng tac quan tri ting dung va co s& d liéu cling dang bat dau
dugc trién khai thuc hién.

«TT CNTT cling dang ti€n hanh tuyén dung thém nhan su nghiép vu va da c6 su phan céng chéo giira cdc nhém
nghiép vu dé bado dadm nguén luc hé tro.

PHUONG HUGNG, NHIEM VU NAM 2012

-Tang cudng nhan su vé nghiép vu va ky thuat dé€ bao dam cho viéc xtt ly kip thdi cac van dé cta hé théng hién tai
déng thai véi viéc trién khai, ndng cap cac hé théng nghiép vu 16i (T24, Way4) va phuc vu viéc phat trién cac tng
dung mai. BS sung nhan su cho cac méang céng viéc: bdo mat quan tri co s& dt liéu, quan tri ting dung va di liéu.
- Tiép tuc trién khai du an “Trang bi thiét bi Cong nghé Théng tin — Giai doan 1” (véi muc tiéu nang cdp nhém
may chdi cho cac ing dung quan tri hé théng va tang cudng Thiét bi An ninh Phong chéng xam nhap hé théng
CNTT ctia BAOVIET Bank). Du én nay c6 tinh chat cap thiét, anh huéng dén su an toan clia ca hé thong CNTT cua
BAOVIET Bank, dac biét la khi hién nay cac dich vu Ngan hang dién ti da dugc trién khai va di vao hoat déng.

- Tiép tuc trién khai moét s6 du én khac vé CNTT da c6 trong ké hoach ndm 2011 nhung vi mét sé ly do nén cho dén
nay chua dugc thuc hién nhu: Du an nang cap Core Banking T24 [én phién ban méi, Du an BPM & ECM (quan ly quy
trinh kinh doanh va quan tri tai liéu). Cac du an nay cé y nghia rat I6n trong viéc nang cao kha nang xt ly va khac
phuc nhiing diém tén tai ctia hé théng hién thdi cling nhu tdng cudng hoat ddng quan tri tap trung va gidm muc
dé rui ro trong cac hoat déng kinh doanh ctia toan hé théng.

- D3y manh viéc phat trién cac tién ich ngan hang dién t (qua cac kénh: Internet Banking, Mobile Banking,
Phone Banking, ATM) va cac san pham thé.



TAC NGHIEP
TAP TRUNG

* Ndm 2011, BAOVIET Bank tiép tuc cling cé phdt trién mé hinh quan ly tap trung, thé hién r6 &
viéc thuc hién cdc chic ndng tdc nghiép tdp trung cho cd hé théng tai Hoi sé chinh bao gém
Tdc nghiép Thanh todn (trong nudc va quéc té), Tdc nghiép Tai tro Thuong mai, Tdc nghiép Thé,
Tdc nghiép Kinh doanh Tién té va Tdc nghiép Tin dung.

M6 hinh tdc nghiép tap trung gidp tinh gian co cdu nhdn su va quy mo tai cdc chi nhdnh cda
BAOVIET Bank da giup ddy nhanh ké hoach phdt trién mang luéi, tao diéu kién cho c6ng tdc dao
tao, ndng cao chdt lugng nhdn su véi ky ndng chuyén sau tai Hoi sé chinh. M6 hinh nay da dugc
trién khai ngay tor nhiing ngdy dau thanh lép da va dang cho thdy hiéu qud ré rét, thé hién ro nét
G viéc tdng ndng sudt va hiéu qua céng viéc.

«Trong hoat déng thanh toan quéc té, s6 lugng L/C do BAOVIET Bank tu phat hanh chiém dén 96%, doanh s6 nha
thu xudt khdu nam 2011 tang 254% Vvé s6 mén va 744% vé gia trj so véi ndm 2010 chiing té thuong hiéu va uy tin
ngay cang tang ctia BAOVIET Bank da dén dugc vdi thi trudng nudc ngoai.

- Mang dich vu chuyén tién dat dugc su tdng trudng manh mé vé ca sé luong va gia tri. Ty 1 dién chudn dat gan
100%. Kénh thanh toan Internet Banking clia BAOVIET Bank ciing da dugc khach hang rat ua dung vi tinh tién ich,
an toan, toc do thanh toan nhanh chong va gi¢ ndi rong hon so vai cac ngan hang khac.

« B6 phan Tac nghiép Tin dung va Tac nghiép Kinh doanh Tién té lién tuc thuc hién cai ti€n quy trinh, két hgp né
Iuc dé xuat va phdi hop vai Khéi CNTT phat trién, hoan thién céc ing dung nghiép vu trén hé théng, nang cao
nang suat.

Nam 2011, Khéi Tac nghiép da ban hanh va trién khai hiéu qué cac quy trinh tac nghiép tap trung déi véi cac
nghiép vu ngan hang, ddm bao qua trinh tac nghiép nhanh chéng, théng suét va tuan tha cac quy dinh cua
BAOVIET Bank va Ngan hang Nha nuéc. Ngoai nhiém vu tac nghiép theo yéu cau clia cac dan vi kinh doanh, cac
don vi tac nghiép tai Hoi s& chinh da truc ti€p hudng dan, tu van, dé xuat cac gidi phap, phuong an nham giam
thiéu rdi ro cho cac dan vi kinh doanh va khach hang trong qua trinh sit dung cac san pham ctia BAOVIET Bank;
tién hanh cac khoa dao tao vé nghiép vu cho cac chi nhanh dé bao dam thuc hién theo ddng quy chuan tac
nghiép theo quy dinh cia BAOVIET Bank va phap luat hién hanh.

Trong nam 2012, véi quyét tam phat trién mé hinh quan ly tap trung, Khdi Tac nghiép sé ti€p tuc kién toan mé hinh
va bd méy nhan su, bdo dam thuc hién hiéu qua hoat déng nghiép vu, lam nén tadng su phat trién nhanh chéng
va viing manh ctia BAOVIET Bank.



Nguén nhdn luc luén la nhan t6 ddc biét quan trong trong tién trinh phdt trién cta kinh té - xa
héi néi chung va cdc doanh nghiép néi riéng, ddc biét cdc doanh nghiép trong linh vuc dich vu.
Xdc dinh dugc diéu d6, BAOVIET Bank luén danh su quan tdm va ddu tu téi da cho cdc hoat déng
tuyén dung, ddo tao va phdt trién nguén nhan luc & tdt ca cdc cdp:

- Tap trung vao céng tac tuyén dung dé b6 sung nhan su cho cac vi tri ch chét nham kién toan bd may tai Hoi s&
chinh va dap ting yéu cau nhan luc cho viéc m& rong phat trién mang luéi. Tinh dén ngay 31/12/2011, BAOVIET
Bank c6 téng cong 646 can bd nhan vién lam viéc tai 30 diém giao dich trén toan qudc, trong d6 s6 can bd cd
trinh d6 dai hoc va trén dai hoc chiém t&i 85%.

- B6 sung trang thiét bi co s& vat chat cho dao tao tai hai khu vuc phia Bac - tai Ha Noi va phia Nam - tai Thanh
phd H6 Chi Minh. Trién khai cac khéa dao tao trén toan hé théng bao gém dao tao hdi nhap cho nhan vién mdi,
dao tao ky nang cho nhan vién théng qua viéc t6 chiic cac khéa hoc ndi bo va cir CBNV tham gia cac khéda hoc
do céc co quan trong nudc va quéc té té chic.

« Xay dung chinh sach tién luong canh tranh so véi caéc Ngan hang thuong mai khac dua trén hiéu qua lam viéc
cla ting tap thé va ca nhan. Phat déng céc phong trao thi dua, khen thudng, tao méi trudng lam viéc mang
tinh canh tranh, nang dong, hiéu qua.

« Phét trién van hoa doanh nghiép dua trén cao cdu nhan su tré véi han 50% s6 CBNV dudi 30 tudi. Day la nguén
lao déng tré, cé nhiét huyét, tinh than hoc hoi va cau tién. Ngoai viéc thuc hién dao tao nang cao ky nang lam
viéc, BAOVIET Bank con chu trong phat ddng cac phong trao két néi déng nghiép, cac hoat ddng ngoai khda dé
tang cudng tinh than doan két, tao méi trudng lam viéc than thién, gan gai va quan tam lan nhau.

Nam 2012, BAOVIET Bank tiép tuc ddy manh hoat ddng tuyén dung, xay dung cdc mé hinh tuyén dung mdi phuc
vu muc tiéu phat trién mang ludi, phan dau xay dung mot moéi trudng lam viéc hap dan véi ngudi lao déng trén
tat ca cac mat van hoa doanh nghiép, co ché dai ngé va co hoi thang tién.



TAI HA NOI

BAOVIET Bank Héi sé& chinh
Pia chi: Toa nha Bao Viét,

S6 08 Lé Thai T6, quan Hoan Kiém
Dién thoai: 84 - 4 - 3928 8989
Fax: 84 -4-3928 8899

Email: hoiso@baovietbank.vn

BAOVIET Bank S¢& Giao dich

Dia chi: Toa nha CMC, phé Duy Tan,
phudng Dich Vong Hau, quan Cau Gidy
Pién thoai: 84 - 4 - 3795 8606

Fax: 84 -4-3795 8608

Email: sgd@baovietbank.vn

BAOVIET Bank Ba Triéu

Dia chi: S6 94 Ba Triéu, quan Hoan Kiém
Pién thoai: 84 - 4 - 3944 8657

Fax: 84 - 4-3944 8658

Email: pgdbt-sgd@baovietbank.vn

BAOVIET Bank Van Miéu

Dia chi: S6 71 Ng6 Sy Lién, quan Dng Pa
Pién thoai: 84 - 4 - 3732 6506

Fax: 84 -4-3732 6508

Email: pgdvm-sgd@baovietbank.vn

BAOVIET Bank My Dinh

Dia chi: S6 08 dusng Nguyén Co Thach,
huyén T Liém

Pién thoai: 84-4-37633176/77
Fax:84-4-37633178

Email: pgdmd-sgd@baovietbank.vn

BAOVIET Bank Pao Tan

Dia chi: S6 14 Dao Tan,

phudng Céng Vi, quan Ba Binh
Pién thoai: 84 - 4-3211 5400/ 01
Fax:84-4-32115402

Email: pgddt-sgd@baovietbank.vn

MANG LUOI
HOAT PONG

BAOVIET Bank Trung Hoa

Dia chi: S6 03 16 4A, KDT Trung Yén,
phudng Yén Hoa, quan Cau Giay
Pién thoai: 84 - 4 - 3783 4704/ 05
Fax: 84 - 4-3783 4706

Email: pgdth-sgd@baovietbank.vn

BAOVIET Bank Tén Duic Thang
Dia chi: S6 245 Tén Buc Thang,
phudng Hang Bot, quan Déng Da
Dién thoai: 84 - 4-3513 4264/ 65
Fax: 84 -4-3513 4263

Email: pgdtdt-sgd@baovietbank.vn

BAOVIET Bank Hoang Cau

Pia chi: S6 07/100 Hoang Cau
phudng O Chg Dua, quan Déng Pa
pién thoai: 84 - 4- 3513 4356
Fax:84-4-3513 4358

Email: pgdhc-sgd@baovietbank.vn

BAOVIET Bank Ha Noi

Dia chi: S6 08 Pham Ngoc Thach
phudng Kim Lién, quan Déng Da
Dién thoai: 84 - 4 - 3574 7666
Fax:84-4-35747136

Email: cn-hanoi@baovietbank.vn

BAOVIET Bank Tran Xuan Soan
Dia chi: 38 Tran Xuan Soan,
Phuong Ng6 Thi Nhdm

quan Hai Ba Trung.

Dién thoai: 84 - 4 - 39335707

Fax: 84 - 4-3933 5687

Email: pgdtxs-sgd@baovietbank.vn

TAITP. HO CHI MINH

BAOVIET Bank H6 Chi Minh

Dia chi: Toa nha Bao Viét

S6 233 Dong Khai, quan 1

Dién thoai: 84 - 8 - 3824 5303

Fax: 84 - 8- 3822 7481

Email: cn-hochiminh@baovietbank.vn

BAOVIET Bank Sai Gon

Dia chi: S6 1119 Tran Hung Pao, quan 5
Dién thoai: 84 - 8 - 3924 6365

Fax: 84 - 8-3924 6366

Email: cn-saigon@baovietbank.vn

BAOVIET Bank Nguyén Van Cu
Dia chi: S6 146 Nguyén Van CU, quan 1
Dién thoai: 84 - 8 - 3836 0660

Fax: 84 - 8- 3836 0663

Email: pgdnvc-cnhcm@baovietbank.vn

BAOVIET Bank Lac Long Quan

Dia chi: 56 694 Lac Long Quan, phudng 9
quan Tan Binh

Dién thoai: 84 - 8- 3975 5871

Fax: 84 -8-3975 5872

Email: pgdllg-cnhcm@baovietbank.vn

BAOVIET Bank Hang Xanh

Dia chi: S6 265 X6 Viét Nghé Tinh,
phudng 10, quén Binh Thanh

Pién thoai: 84 - 8- 3551 5234

Fax: 84 -8-35515224

Email: pgdhx-cnhcm@baovietbank.vn

BAOVIET Bank Quang Trung

Dia chi: S6 388 Quang Trung,

quan Go Vap

Pién thoai: 84 - 8- 3921 2325/24
Fax: 84 - 8-3921 2322

Email: pgdqt-cnhcm@baovietbank.vn

BAOVIET Bank Cong Hoa

Dia chi: S6 94 Cong Hoa, quan Tan Binh
Pién thoai: 84 - 8 - 3948 2252/53

Fax: 84 - 8-3948 2254

Email: pgdch-cnhcm@baovietbank.vn

BAOVIET Bank Phu Lam

Dia chi: S6 110-112 Kinh Duang Vuong,
phuong 13, quan 6

Dbién thoai: 84 - 8- 3817 0730/31
Fax:84-8-3817 0729

Email: pgdpl-cnhcm@baovietbank.vn

BAOVIET Bank Phu My Hung

Pia chi: S6 D1-07, L6 R19-1, My Toan 3
phudng Tan Phong, quan 7

Pién thoai: 84-8-54104771/72
Fax:84-8-54104770

Email: pgdpmh-cnhcm@baovietbank.vn

BAOVIET Bank An P6ng

Dia chi: S6 97J) Nguyén Duy Duong
phuong 9, quan 5

Pién thoai: 84 - 8 - 38300809

Fax: 84 - 8 - 3830 0988

Email: pgdad-cnhcm@baovietbank.vn

BAOVIET Bank Phit Nhuan

Dia chi: S6 74 Hoang Van Thu

phuong 9, quan Phi Nhuan

Pién thoai: 84 - 8- 3997 0471

Fax: 84 - 8-3997 0472

Email: pgdpn-cnhcm@baovietbank.vn

TAI HAI PHONG

BAOVIET Bank Hai Phong

Dia chi: S6 99 Bach Déng,

phudng Ha Ly, quan Hong Bang
bién thoai: 84 - 031 - 3529 966 / 86
Fax: 84 -031-3529 788

Email: cn-haiphong@baovietbank.vn

BAOVIET Bank Tran Nguyén Han
Dia chi: S6 280 Tran Nguyén Han,
Phudng Niém Nghia, quan Lé Chan
bién thoai: 84 - 031 - 3529 966/86
Fax: 84 - 031 - 3529 788

Email: gtktnh-cnhp@baovietbank.vn

TAI NGHE AN

BAOVIET Bank Nghé An

Dia chi: S6 105 Nguyén Thi Minh Khai,

phuong Lé Mao, TP. Vinh

Pién thoai: 84 - 38 - 3550 669
Fax: 84 - 38 - 3550 699

Email: cn-nghean@baovietbank.vn

BAOVIET Bank Truong Thi

Dia chi: S6 87 Nguyén Van Cu,
phuong Trudng Thi, TP. Vinh

Pién thoai: 84 - 38 - 3550656/ 67
Fax: 84 - 38 - 3550 665

Email: gtktt-cnna@baovietbank.vn

BAOVIET Bank Bén Thuay

Dia chi: S6 180 Nguyén Du,

phudng Bén Thay, TP. Vinh

Pién thoai: 84 - 38- 3550626

Fax: 84 - 38 - 3550 828

Email: pgdbt-cnna@baovietbank.vn

TAI DA NANG

BAOVIET Bank Pa Nang

Dia chi: S6 86-88 Nguyén Vin Linh,
phudng Nam Duong, quan Hai Chau
bién thoai: 84- 0511 -353 8688
Fax: 84 -0511- 3539988

Email: cn-danang@baovietbank.vn

TAI DAK LAK

BAOVIET Bank Pak Lak

Pia chi: S6 26 Lé Thanh Téng,
phudng Thang Lgi, TP. Buon Mé Thuét
Dién thoai: 84 - 500 - 3989 989

Fax: 84 - 500 - 3939 989

Email: cn-daklak@baovietbank.vn

TAI CAN THO

BAOVIET Bank Can Tho

bia chi: S6 90-92 Tran Van Khéo,
phudng Cai Khé, quan Ninh Kiéu
Pién thoai: 84 - 0710 - 3760 770
Fax: 84 -0710-3760 775

Email: cn-cantho@baovietbank.vn



CHUNG TOI LUON
MANG LAI NU CUOI
CHO KHACH HANG
SAU MOI LAN

GIAO DICH.



BAO CAO
TAIl CHINH

BAO CAO
K| EM TOAN

Doc LAP BANG CAN DOI KE TOAN TAI NGAY 31 THANG 12 NAM 2011 Don vi: VND
- . TAI SAN 31/12/2011 31/12/2010

122.623.520.804
238.513.449.731

Kinh gti: ~ Hi ddng Quan tri
Ngdn hang Thuong mai Cé6 phdn Bdo Viét

Chung téi dé kiém todn cdc bdo cdo tai chinh ciia Ngan hang Thuong mai C6 phdn Béo Viét (“Ngan hang”)
bao gém bang cén déi ké todn tai ngay 31 thdng 12 ndm 2011, bdo cdo két qua hoat ddng kinh doanh, bdo
cdo luu chuyén tién té cho ndm tai chinh két thuc cting ngay va cdc thuyét minh bdo cdo tai chinh kém theo.
Viéc Igp va trinh bay cdc bdo cdo tai chinh nay thudc trdch nhiém cta Ban Diéu hanh cia Ngén hang. Trdch
nhiém cta ching téi la dua ra y kién vé cdc bdo cdo tai chinh nay dua trén két qua kiém todn cta ching téi.

Co'sGY kién Kiém todn

Chuing téi da thuc hién cng viéc kiém todn theo cdc Chudn muc Kiém todn Viét Nam. Cdc chudn muc nay yéu
cdu chung téi phdi ldp ké hoach va thuc hién viéc kiém todn dé dat dugc muc tin cdy hop ly vé viéc liéu cdc bdo
cdo tai chinh ¢é con cdc sai sét trong yéu hay khéng. Viéc kiém todn bao gém viéc kiém tra theo phuong phdp
chon mdu, cdc béing chiing vé sé liéu va cdc thuyét minh trén cdc bdo cdo tai chinh. Viéc kiém todn ciing bao
gém viéc ddnh gid cdc nguyén tdc ké todn da duogc dp dung va cdc udc tinh quan trong cdia Ban Diéu hanh
cting nhu ddnh gid viéc trinh bay téng thé cdc bdo cdo tai chinh. Ching téi tin tuéng réing céng viéc kiém todn
cta ching téi cung cdp co sé hop ly cho y kién kiém todn.

Y kién Kiém todn

Theoy kién ctia chting t6i, cdc bdo cdo tai chinh da phdn dnh trung thuc va hop ly, xét trén cdc khia canh trong
yéu, tinh hinh tai chinh ciia Ngdn hang vao ngay 31 thdng 12 ndm 2011, két qua hoat déng kinh doanh va
tinh hinh luu chuyén tién té cho ndm tai chinh két thic ciing ngdy theo cdc Chudn muc K€ todn va Hé théng
Ké todn cdc T6 chuc Tin dung Viét Nam va tudn tha theo cdc quy dinh ciia Ngan hang Nha nude Viét Nam.

Cong ty TNHH Ernst & Young Viét Nam

.

V6 Tan Hoang Van Tran Thi Minh Tién
Phé Téng Gidm déc Kiém todn vién

Tién mat, vang bac, da quy

Tién gti tai Ngan hang Nha nudc Viét Nam (“Ngéan hang

Nha nuéc”)

Tién, vang gui tai va cho vay cac TCTD khéc

Tién, vang gui tai cac TCTD khac

Cho vay cac TCTD khac

Du phong rui ro cho vay cac TCTD khac

Chung khoan kinh doanh

Chuing khoan kinh doanh

Du phong gidm gia chiing khoan kinh doanh

Cac cong cu tai chinh phai sinh va cac tai san
tai chinh khac

Cho vay khach hang

Cho vay khéach hang

Du phong rui ro cho vay khach hang

Chitng khoan dau tu

Chuing khoén dau tu sdn sang dé ban

Chuing khoan dau tu gilr dén ngay dao han

Du phong giam gia ching khoan dau tu

G6p vén, dau tu dai han

Dau tu vao céng ty con

Vén gop lién doanh

Dau tu vao cong ty lién két

Pau tu dai han khac

Du phong giam gia dau tu dai han

Tai san ¢d dinh

Tai san c¢6 dinh hau hinh

Nguyén gia tai san c6 dinh

Hao mon tai séan ¢ dinh

Tai san c6 dinh thué tai chinh

Nguyén gia tai san c6 dinh

Hao mon tai sén c6 dinh

Tai sén c6 dinh vé hinh

Nguyén gia tai san c6 dinh

Hao mon tai san ¢d dinh

Bat déng san dau tu

Nguyén gia bat dong san dau tu

Hao mon bat dong san dau tu

Tai san c6 khac

Céc khodn phai thu

Céc khoan lai, phi phai thu

Tai sdn thu€ TNDN hoan lai

Tai san C6 khac

Trong do: Loi thé thuong mai

4.355.565.558.413
3.827.956.708.413
529.397.600.000
(1.788.750.000)
674.416.600.000
674.416.600.000

5.581.744.627.368
5.615.167.793.498
(33.423.166.130)
2.288.627.529.102
2.288.627.529.102

80.777.535.213
39.156.050.995
49.169.735.513
(10.013.684.518)

41.621.484.218
54.576.428.857
(12.954.944.639)

378.708.766.382
128.735.640.296
221.219.881.335
28.753.244.751

Du phong rti ro cho céc tai sdn C6 ndi bang khac

Ching chi Kiém todn vién s6: 0264/KTV ~ Chung chi Kiém todn vién sé: 1331/KTV L
TONG TAI SAN 13.720.977.587.013

Ha Néi, Ngay 15 thdng 03 nam 2012



BANG CAN POI KE TOAN TAI NGAY 31 THANG 12 NAM 2011 Don vi: VND

NG PHAITRA 31/12/2011 31/12/2010

Cac khoan ng Chinh phii va Ngan hang Nha nuéc

1.593.235.333.373

BAO CAO KET QUA HOAT BONG KINH DOANH

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2011 Bon vi: VNb
31/12/2011 31/12/2010

Thu nhap lai va cac khoan thu nhap tuong tu 920.720.951.902

Tién gui va vay cac TCTD khac 3.019.960.785.943

Tién gui cGla cac TCTD khac 3.019.960.785.943

Vay cac TCTD khac -

7.291.211.679.405

Tién gui ctia khach hang

Cac cong cu tai chinh phai sinh va cac cong no tai chinh khac

Vén tai trg, uy thac dau tu, cho vay ma TCTD chiu rai ro

Phat hanh gidy t& ¢ gia

Cac khoan ng khac 167.924.815.907
Cac khoan lai, phi phai tra 95.170.024.486
Thu€ TNDN hoan lai phai tra -
Cac khoan phai tra va cong ng khac 69.009.783.957
Du phong cho céng ng tiém &n 3.745.007.464
TONG NG PHAITRA 12.072.332.614.628
VON CHU SG HUU

Vén va cac quy

Vén cia TCTD 1.500.000.000.000
Vén diéu lé 1.500.000.000.000
Vén dau tu XDCB

Thing du vén cé phan

C6 phiéu quy

C6 phiéu uu dai

Trai phiéu chuyén déi

Vén khac

Quy cia TCTD 28.365.919.714
Chénh léch ty gid héi dodi -
Chénh léch ddnh gid lai tai sdn -
Loi nhudn chua phén phéi 120.279.052.671
TONG VON CHU SG HOU 1.648.644.972.385

TONG NG PHAITRA, VON CHU SG HOU 13.720.977.587.013

CAC CHITIEU NGOAI BANG CAN DOI KE TOAN Don vi: VND

31/12/2011 31/12/2010

Nghia vu ng tiém an

Bao lanh vay von -

Cam két trong nghiép vu L/C 234.468.403.536

Bdo lanh khac 81.382.221.188

Cac cam két duara

Cam két tai trg cho khach hang -

Cam két khac

315.850.624.724

Ngudi lap Ngudi phé duyét

—

Ong Lai Vdn Hai Ba D6 Thi Phuong Lan Ong Nguyén Héng Tudn
Kétodn Q.Ké'todn truéng Q. Téng gidm dbc

Ha N¢i, Viét Nam, Ngay 15 thdng 03 ndm 2012

Chi phi 1ai va céc chi phi tuong tu

(632.649.507.831)

Thu nhaép lai thuan

288.071.444.071

Thu nhap tU hoat dong dich vu

15.833.714.048

Chi phi hoat déng dich vu

(5.546.370.401)

Lai thuan tir hoat déng dich vu

10.287.343.647

Lai thuan ti hoat déng kinh doanh ngoai héi

13.111.279.638

Lai thuan tif mua ban chiing khoan kinh doanh

43.993.322.604

(L8)/ 1ai thuan ti mua ban chiing khoan dau tu

702.397.011

Thu nhap tU hoat dong khac

856.361.338

Chi phi hoat dong khac

(483.362.995)

Lai thuan tir hoat dong khac

372.998.343

Thu nhap tit g6p vén, mua c8 phan

TGNG THU NHAP HOAT DONG

356.538.785.314

Chi phi tién luong

(62.209.575.963)

Chi phi khau hao va khau trur

(14.431.718.993)

Chi phi hoat déng khac

(72.013.377.336)

TONG CHI PHi HOAT PONG

(148.654.672.292)

Loi nhuan thuan tir hoat déng kinh doanh truéc chi phi du
phong rui ro tin dung

207.884.113.022

Hoan nhap DPRR cho céc khoan cho vay cac TCTD

1.058.968.600

Chi phi DPRR cho cac khoan cho vay khach hang

(28.004.378.541)

(Chi phi)/ Hoan nhap DPRR rti ro cho cac cam két ngoai bang

(3.214.284.552)

TONG LGOI NHUAN TRUGC THUE

177.724.418.529

Chi phi thu€ TNDN hién hanh

(44.431.104.632)

Chi phi thu€ TNDN hoan lai

Chi phi thué TNDN

(44.431.104.632)

LOI NHUAN SAU THUE

133.293.313.897

Lii co ban trén ¢d phiéu

Ngudi lap Ngudi phé duyét
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Ong Lai Van Hdi Ba Dé Thi Phuong Lan Ong Nguyén Héng Tudn
Ké'todn Q.K€todn trudng Q. Téng gidm déc

Ha N¢i, Viét Nam, Ngay 15 thdng 03 ngm 2012



BAO CAO LUU CHUYEN TIEN TE

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2011

31/12/2011 31/12/2010

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

Thu nhap lai va cac khoadn thu nhap tuong tu nhan dugc

Chi phi 1ai va céc chi phi tuong tu da tra

Thu nhap ti hoat dong dich vu nhan dugc

Chénh léch s6 tién thuc thu/thuc chi ti hoat dong kinh doanh
chung khoan, vang bac, ngoai té

Thu nhap khac

Tién thu cac khoan ng da dugc xt ly xod, bu dap bang nguén du
phong ri ro

Tién chi trd cho nhan vién va hoat dong quan ly, céng vu

Tién thué thu nhap thuc nép trong ky

Luu chuyén tién thuan tir hoat déng kinh doanh truéc nhiing
thay dai vé tai san va vén luu déng

Nhiing thay déi vé tai san hoat déng

(Tang)/Giam céac khoan tién, vang gli va cho vay cac
TCTD khac

(Tang)/Giam cac khoan vé kinh doanh chiing khoan

(Tang)/Gidam cac cong cu tai chinh phai sinh va cac tai san
tai chinh khac

(Tang)/Gidm cac khoan cho vay khach hang

Gidm nguén du phong dé bu dap tén that cac khoan
(tin dung, chiing khoan, dau tu dai han)

(Tang)/Giam khéc vé tai san hoat dong

Nhiing thay déi vé céng no hoat déong

Tang/(Gidm) cac khodn ng Chinh phd va Ngan hang Nha nudc

Tang/(Giam) cac khoan tién gui, tién vay cac TCTD

Tang/(Gidm) tién gui cia khach hang (bao gom ca KBNN)

Tang/(Giam) phét hanh gidy t& c6 gia (ngoai trir gidy t& co gia phat
hanh dugc tinh vao hoat dong tai chinh)

Tang/(Giam) von tai trg, uy thac dau tu, cho vay ma TCTD chiu rdi ro

Tang/(Gidm) cac cong cu tai chinh phai sinh va cac khodn no tai
chinh khac

Tang/(Giam) khac vé cong ng hoat déng

Chi ti cac quy cia TCTD

Luu chuyén tién thuan tir hoat dong kinh doanh

LUU CHUYEN TIEN TU HOAT DONG PAU TU

Mua sdm tai san c6 dinh

Tién thu tir thanh ly, nhugng ban TSCD

Tién chi tu thanh ly, nhugng ban TSCD

Mua sam bat dong san dau tu

Tién thu ti ban, thanh ly bat dong san dau tu

Tién chi ra do ban, thanh ly bat déng san dau tu

Tién chi dau tu, gép vén vao cac don vi khac

Tién thu dau tu, gép vén vao cac dan vj khac

Tién thu c6 tuc va Igi nhuan dugc chia tir cac khodn dau tu, gép
von dai han

Luu chuyén tién thuan tif hoat dong dau tu

824.214.117.479
(576.784.984.513)
10.287.343.647
57.806.999.253

542.467.214

(124.867.182.318)
(48.523.879.208)
142.674.881.554

763.179.360.000

(2.013.977.688.065)

(3.359.599.163.205)

(261.969.551.779)

1.172.436.600.710
1.310.939.353.337
3.776.871.421.559

169.472.229.846
607.773.330
1.700.635.217.287

(48.502.722.959)

(48.502.722.959)

31/12/2011 31/12/2010

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Tang vén c6 phan ti gop vén va/hodc phat hanh ¢é phiéu

Tién thu tir phat hanh gidy t& cé gia dai han cé da diéu kién tinh vao
vén tu cé va cac khoan vén vay dai han khac

Tién chi thanh toan gidy t& co6 gia dai han c6 du diéu kién tinh vao vén
tu c6 va cac khoan von vay dai han khac

C& tuic trd cho c6 dong, Igi nhuan da chia (45.000.000.000)

Tién chi ra mua c6 phi€u ngan quy -

Tién thu duoc do ban cé phi€u ngan quy -

Luu chuyén tién thuan tir hoat dong tai chinh (45.000.000.000)
Luu chuyén tién thuan trong ky 1.607.132.494.328
Tién va cac khoan tuong duong tién tai thoi diém dau ky 1.891.961.184.620
Piéu chinh anh huéng cta thay déi ty gia -

Tién va cac khoan tuong duong tién tai thai diém cuéi ky 3.499.093.678.948

Ngudi lap Ngudi phé duyét

—

Ong Lai Van Hai Ba Dé Thi Phuong Lan Ong Nguyén Héng Tudn
Ké'todn Q.Kétodn trudng Q. Téng gidm déc

Ha Noi, Viét Nam, Ngay 15 thdng 03 nam 2012




THUYET MINH CAC BAO CAO TAI CHINH ]
TAINGAY 31 THANG 12 NAM 2011 VA CHO NAM TAI CHINH KET THUC CUNG NGAY

1. GIGI THIEU VE NGAN HANG
Ngan hang Thuang mai C6 phan Bao Viét (sau day goi tat 1a“Ngan hang”) 1a ngan hang thuong mai ¢6 phan dugc
thanh I3p tai nuéc Cong hoa Xa héi Chi nghia Viét Nam.

Thanh lap va Hoat dong
Ngan hang |a ngan hang thuong mai ¢ phan dugc thanh 1ap ngay 11 thang 12 ndm 2008 theo Gidy phép s6 328/
GP - NHNN ctia Ngan hang Nha nudéc Viét Nam (“NHNN”).

Ngan hang dugc thanh lap nham thuc hién cac giao dich ngan hang bao gém huy déng va nhan tién gli ngan
han, trung han va dai han tir cac t6 chic va ca nhan; cho vay ngan han, trung han va dai han déi véi cac té chiic
va ca nhan trén cg sé tinh chat va kha nang nguén vén clia Ngan hang; thuc hién cac giao dich ngoai té, cac dich
vu tai trg thuong mai quéc té, chiét khau thuong phiéu, trai phiéu va cac gidy t& cé gia khac, va cac dich vu ngan
hang khac dugc NHNN cho phép.

Vén Diéu lé
Vén diéu 1é ban dau ctia Ngan hang do céc 6 déng gép la 1.500 ty déng. S8 von diéu |é ctia Ngan hang tai thoi
diém ngay 31 thang 12 ndm 2011 13 1.500 ty déng (tai ngay 31 thang 12 nam 2010 la 1.500 ty déng).

Tru s& va mang ludi hoat dong

Ngan hang Thuong mai C8 phan Bao Viét c6 tru s& chinh dat tai s6 08 Lé Thai T6, Hoan Kiém, Ha Noi. Vao thai diém
31 thdng 12 nam 2011, Ngan hang c6 mét (1) Hoi s& chinh, va chin (9) chi nhanh chinh tai cac tinh va thanh phé
trén ca nudc.

Nhan vién
T6ng s6 can bd cdng nhan vién ctia Ngan hang vao ngay 31 thang 12 ndm 2011 1a 646 ngudi (tai ngay 31 thang
12 nam 2010: 555 ngudi).

2. CAC CHINH SACH KE TOAN CHU YEU

2.1 Tuan tha theo cac Chudn muc K& toan Viét Nam va Hé théng K& toan cac TCTD Viét Nam
Ban Diéu hanh Ngan hang khang dinh cac béo céo tai chinh dinh kém dugc 1ap tuan thi theo cac Chudn muc Ké
toan Viét Nam va Hé théng Ké toan cac TCTD Viét Nam.

2.2 Chudn muc va ché dé ké toan ap dung

Cac bao cao tai chinh cia Ngan hang dugc trinh bay theo don vi déng Viét Nam (“VNB”), dugc lap theo Hé théng
Ké& toan cac T6 chiic Tin dung Viét Nam theo Quyét dinh s6 479/QD-NHNN2 ngay 29 thang 04 nam 2004 do Théng
D6c Ngan hang Nha nudc Viét Nam ban hanh ¢é hiéu luc tir ngay 1 thang 1 ndm 2005 va cac quyét dinh bé sung,
stfa d6i Quyét dinh 479, Quyét dinh s6 16/2007/QD-NHNN ngay 18 thang 04 nam 2007 ctia Théng d6c Ngan hang
Nha nudc Viét Nam va Hé théng Chudn muc Ké toan Viét Nam do B Tai chinh ban hanh bao gém:

- Quyét dinh s6 149/2001/QP-BTC ngay 31 thang 12 ndam 2001 vé viéc ban hanh va cong bé 4 chudn muc ké toan
Viét Nam (dot 1);

« Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh va cong bé 6 chuan muc ké toan
Viét Nam (dot 2);

- Quyét dinh s 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh va cong b6 6 chuan muc ké toan
Viét Nam (dot 3);

- Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 02 nam 2005 vé viéc ban hanh va céng b8 6 chuan muc ké toan
Viét Nam (dot 4); va

« Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh va cong bé 4 chuan muc ké toan
Viét Nam (dgt 5).

Cac bao cao tai chinh kém theo dugc 1ap trén co sG tuan thi cac nguyén tac va théng 1é ké toan dugc chap nhan tai
Viét Nam. Bang can déi ké todn, bao cao két qua hoat déng kinh doanh, bao cao luu chuyén tién té va cac thuyét
minh di kém cling nhu viéc st dung cac bao cao nay khéng danh cho nhiing ai khong théng hiéu cac théng &,
tha tuc va nguyén tac ké toan Viét Nam va hon nifa, nhiing bao cao nay khéng dugc lap nham thé hién tinh hinh
tai chinh va két qua hoat déng kinh doanh va luu chuyén tién té cia Ngan hang theo nhiing nguyén tac va thong
1& ké toan dugc chap nhan réng rai & cac qudc gia va thé ché bén ngoai Viét Nam.

2.3 Ky ké toan
Ky ké toan nam ctia Ngan hang bat dau vao ngay 1 thang 1 va két thdc vao ngay 31 thang 12.

2.4 Don vi tién té st dung trong ké toan
Don vi tién té sir dung trong céng tac ké toan clia Ngan hang la dong Viét Nam.

2.5 Céc o s@ danh gia va cac ugc tinh ké toan ap dung

Viéc trinh bay céc bao cao tai chinh yéu cau Ban Diéu hanh phai thuc hién cac udc tinh va gia dinh anh huéng dén
s6 liéu bao cao cla tai san, ng phai tra cling nhu viéc trinh bay cac cdng ng tiém an. Cac udc tinh va gia dinh nay
clng anh hudng dén thu nhap, chi phi va két qua sé liéu du phong. Cac udc tinh nay dugc dua trén cac gia dinh vé
mot s6 yéu té vai cac mic dd khac nhau vé chd quan va tinh khéng chic chan. Do vy, cac két qua thuc té c6 thé
c6 thay déi dan dén viéc diéu chinh cac khodn muc 6 lién quan sau nay.

Hoat dong lién tuc

Ban Diéu hanh Ngan hang da thuc hién danh gia kha nang tiép tuc hoat dong clia Ngan hang va nhan thdy Ngan
hang c6 d cac ngudn luc d€ duy tri hoat ddng kinh doanh trong mét tuong lai xac dinh. Ngoai ra, Ban Biéu hanh
khéng nhan thdy c6 su khéng chic chdn trong yéu nao c6 thé anh hudng dén kha nang hoat déng lién tuc cda
Ngan hang. Do vay, cac bdo cdo tai chinh nay dugc lap trén co sé gid dinh hoat dong lién tuc.

2.6 Cac thay ddi trong chinh sach ké toan va thuyét minh

Cac chinh sach ké toan Ngan hang st dung dé 1ap céc bao cdo tai chinh dugc 4p dung nhat quan véi véi cac chinh
sach da dugc sir dung dé€ 1ap cac bao céo tai chinh cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011, ngoai
trir cac thay déi vé chinh sach ké toén lién quan dén cac nghiép vu sau.

Théng tu's6 210/2009/TT-BTC huéng dén dp dung Chudn muc Bdo cdo Tai chinh Quéc té vé trinh by bdo cdo tai chinh
va thuyét minh théng tin d6i véi cong cu tai chinh & Viét Nam

Ngay 6 thang 11 ndm 2009, B6 Tai chinh da ban hanh Théng tu s8 210/2009/TT-BTC hudng dan ap dung Chuén
muic Bdo cao Tai chinh Qudc té vé trinh bay bao cdo tai chinh va thuyét minh théng tin d6i véi cong cu tai chinh
(“Thong tu 210”) c6 hiéu luc cho cac ndm tai chinh bat dau tir hodc sau ngay 1 thang 1 ndm 2011.

Ngan hang da ap dung Théng tu 210 va bé sung thém cac thuyét minh mai dé phu hgp véi cac yéu cau clia thong
tu nay trong cac bao cdo tai chinh.

Do Théng tu 210 chi quy dinh viéc trinh bay bao cédo tai chinh va thuyét minh théng tin d6i véi cong cu tai chinh,
cac khai niém vé tai san tai chinh, ng phai tra tai chinh va cac khai niém lién quan nhu dugc trinh bay tai Thuyét
minh s6 39 trén cac bao cdo tai chinh chi ap dung d6i véi viéc lap cac thuyét minh nay. Cac khoan muc tai san, ng
phai trd va vén chu sé hitu ciia Ngan hang van dugc ghi nhan va hach toan theo cac quy dinh hién hanh cta cac
Chudn muc K& toan va Hé théng K& toan Viét Nam dp dung cho cac té chic tin dung va cac quy dinh lién quan
cta Ngan hang Nha nudc.



2.7 Cac khoan cho vay va ting truéc khach hang
C4c khoan cho vay va (ing trudc khach hang dugc cong bé va trinh bay theo s6 du ng goc tai thdi diém két thuc
nam tai chinh.

2.8 Du phong rti ro tin dung

Theo Luat cac T8 chiic Tin dung ¢6 hiéu luc tir ngay 1 thang 10 nam 1998, Luat Stra d8i va B sung mot s6 diéu
trong Luat Cac T6 chiic Tin dung c6 hiéu lyc tir ngay 1 thang 10 ndm 2004, Quyét dinh 1627/2001/QD-NHNN ngay
31 thang 12 ndm 2001 ctia Théng d6c Ngan hang Nha nudc vé viéc ban hanh Quy ché cho vay cia T6 chiic Tin
dung di véi khach hang, Quyét dinh 127/2005/QD-NHNN ngay 3 thang 2 nam 2005 vé viéc stra d6i, b6 sung mét
s8 diéu clia Quy ché cho vay clia t6 chuc tin dung d8i vé6i khach hang ban hanh theo Quyét dinh 1627/2001/QBD-
NHNN, Quyét dinh 493/2005/QD-NHNN ngay 22 thang 4 nam 2005 va Quyét dinh 18/2006/QD-NHNN cla Ngan
hang Nha nuéc vé viéc Phan loai ng, trich 1ap va stt dung du phong dé xt Iy ri ro tin dung trong hoat déng ngan
hang cta t8 chuc tin dung, t6 chiic tin dung phai thuc hién phan loai ng, trich 1ap du phong rui ro tin dung. Theo
do, cac khoan cho vay khach hang dugc phan loai theo cac miic d6 rii ro nhu sau: No du tiéu chudn, No cdn cha y,
No dudi tiéu chudn, No nghi ngd va No c6 kha ndng mdt vén dua vao tinh trang qué han va cac yéu té dinh tinh khac
clia khoan cho vay.

Rui ro tin dung thuan cda cac khoan cho vay khéach hang dugc tinh bang gia tri con lai clia khoan cho vay tri gia
tri clia tai san bao dam da dugc chiét khau theo cac ty 1é dugc quy dinh trong Quyét dinh 493/2005/QD-NHNN va
Quyét dinh 18/2006/QD-NHNN.

Du phong cu thé dugc trich 1ap trén rdi ro tin dung thuan clia cac khoan cho vay theo cac ty 1& tuong Ung véi tiing
nhém nhu sau:

1 Ng du tiéu chudn 0%

2 Ng can chay 5%

3 Ng dudi tiéu chudn 20%
4 No nghi ngo 50%
5 Ng c6 kha nang mat von 100%

Theo Quyét dinh 493/2005/QD-NHNN, céc khoadn ng sé dugc thuc hién phan loai vao thdi diém cudi méi quy cho
ba quy dau nam va vao ngay 30 thang 11 cho quy bén trong nam tai chinh.

Theo Quyét dinh 493/2005/QD-NHNN, du phong chung dugc trich 1ap dé du phong cho nhiing ton that chua
dugc xac dinh dugc trong qua trinh phan loai ng va trich 1ap du phong cu thé va trong cac trudng hop khé
khan vé tai chinh clia cac té chirc tin dung khi chat lugng cac khodn ng suy gidm. Theo d6, Ngan hang phai thuc
hién trich 1ap va duy tri du phong chung bang 0,75% téng gia tri cac khodn ng, cac khodn béo lanh, chidp nhan
thanh toan va cam két cho vay khéng huy ngang vo diéu kién va c6 thai diém thuc hién cu thé dugc phan loai tu
nhém 1 dén nhém 4.

Du phong dugc ghi nhan nhu mét khoén chi phi trén bao cao két qué hoat dong kinh doanh va dugc st dung dé
xU ly céc khoadn ng xau. Theo Quyét dinh 493/2005/QD-NHNN, Ngan hang thanh lap Hoi dong XU ly Rui ro dé x{
ly cac khodn ng xau néu nhu ching dugc phan loai vao nhém 5, hodc néu khach hang vay la phép nhan giai thé,
pha san, hodc la ca nhan bi chét hodc mat tich.

2.9 Chung khoan kinh doanh
Ching khoan kinh doanh la nhiing chiing khoan ng, chiing khoan vén, chiing khoan khac dugec Ngan hang mua
hén va du dinh bén ra trong thai gian ngdn nham muc dich thu Igi tir viéc hudng chénh léch gia.

Ching khodn kinh doanh dugc ghi nhan theo gia goc vao ngay giao dich va luén dugc phéan anh theo gia géc
trong thdi gian nam gitr ti€p theo.

Tién lai thu va c6 tic dugc trong thdi gian ndm gilr chiing khoan kinh doanh dugc ghi nhan vao bao cao két qua
hoat dong kinh doanh trén cg sé thuc thu.

Cac ching khoan nay duoc xem xét kha nang gidm gia tai thoi diém 1ap bdo cao tai chinh. Ching khoan
kinh doanh dugc lap du phong gidm gia khi gia tri ghi s6 cao hon gid tri thi trudng xac dinh theo quy dinh tai
Théng tu 228/2009/TT-BTC ngay 7 thang 12 nam 2009. Trong trudng hgp khong thé xac dinh dugc gia tri thi
trudng cua ching khodn, cac chiing khoan sé khéng dugc trich 1ap du phong. Du phong gidm gia dugc ghi nhan
vao bao cao két qua kinh doanh trén khoan muc“L4i/lé thuan tir mua ban chiing khoan kinh doanh”.

2.10 Chiting khoan dau tu

2.10.1 Chiing khodn giir dén ngay ddo han

Chung khoan gilt d@én ngay dao han la cac ching khoén ng dugc Ngan hang mua han véi muc dich dau tu dé
hudng lai suat va Ngan hang c6 y dinh va c6 kha nang gitt cac chiing khoan nay dén ngay dao han. Ching khoén
giltr dén ngay déo han c6 gia tri dugc xac dinh va c6 ngay dao han cu thé. Trong trudng hgp ching khoan dugc
ban hén trudc thai diém dao han, cac chiing khoan nay sé dugc phan loai lai sang chiing khoan kinh doanh hay
ching khodan sdn sang dé ban.

Chung khoan nay dugc ghi nhan theo ménh gia vao ngay giao dich, lai du thu ctia chiing khoan truéc khi mua (d06i
vGi chiing khodan ng trd i sau) hodc 1ai nhan trudc chd phan bé (d6i vai chiing khodn na trd lai trudc) dugc phan
anh trén mét tai khoan riéng. Phan chiét khau/phu troi la chénh léch am/duang gitra gia géc vai gia tri ciia khoan
tién gém ménh gia cong (+) 1ai don tich trudc khi mua (néu cb) hodc trir (-) 13i nhan trudc chd phan bé (néu cd),
clng dugc phan anh trén mot tai khoan riéng.

Trong khodang thai gian ndm gitr chiing khodén ti€p theo, cac ching khoan nay dugc ghi nhan theo ménh gia,
chiét khdu/ phu tréi (néu co) ctia chiing khoéan gitr dén ngay dao han dugc phan bé vao bao cao két qua kinh
doanh theo phuong phap dudng thang trong sudt thai gian con lai uéc tinh ctia ching khoan. S6 tién lai trd sau
dugc ghi nhan theo nguyén tac: S6 tién 1ai don tich trudc khi mua dugc ghi gidm gid tri ca chinh ching khoan do,
déi ing vdi tai khodn 1ai du thu; va s6 tién lai don tich sau thdi diém mua dugc ghi nhan vao thu nhap ctia Ngan
hang theo phuong phap cong dén. Sé tién lai nhan trudc dugc hach toéan phan bé vao thu lai dau tu chiing khodan
theo phuong phap dudng thang cho quang thai gian dau tu chiing khoan.

Dinh ky, ching khoén gilt dén ngay dao han sé dugc xem xét vé kha nang gidm gia. Ching khoan dugc lap du
phong gidm gia khi gia tri ghi s6 cao han gia tri thi trudng xac dinh theo quy dinh tai Théng tu 228/2009/TT-BTC
ngay 7 thang 12 nam 2009. Trong trudng hgp khéng thé xac dinh dugc gia tri thi trudng clia chiing khodn, cac
chiing khoan sé khong dugc trich 1ap du phong. Du phong gidam gia dugc ghi nhan vao bao céo két qua hoat dong
kinh doanh trén khodn muc“Lai/l6 thuan mua béan ching khoan dau tu”.



2.10.2 Ching khodn sdn sang dé bdn

Chuing khodn dau tu sdn sang dé ban bao gém cac ching khoan ng va chiing khoan vén dugc Ngan hang ndm
gilt v6i muc dich dau tu va sdn sang dé béan, khéng thudc loai chitng khodn mua vao ban ra thudng xuyén nhung
¢6 thé ban bat c’ luc nao xét thay cé Igi va Ngan hang khéng phai la cd déng sang lap; hoac la déi tac chién lugc;
hodc c6 kha nang chi phéi nhat dinh vao qua trinh lap, quyét dinh cac chinh sach tai chinh va hoat déng cla
doanh nghiép nhan dau tu théng qua van ban théa thuan c nhan su tham gia H6i d6ng Quan tri/Ban Diéu hanh.

Chung khoan vén dugc ghi nhan theo gia goc vao ngay giao dich va luén dugc phan anh theo gia géc trong thai
gian nam gi( tiép theo.

Ching khoan ng dugc ghi nhan theo ménh gia vao ngay giao dich, 1ai du thu ctia chiing khoan trudc khi mua (d6i
véi chiing khoén ng trd lai sau) hodc 1ai nhan trudc chd phan bé (d6i vai chiing khoan ng tra lai truéc) dugce phan
anh trén mét tai khoan riéng. Phan chiét khau/phu tréi la chénh léch am/duong gitia gid goc vai gid tri clia khoan
tién gém ménh gia cong (+) 1ai dén tich truéc khi mua (néu cé) hoac tri (-) 13i nhan trudc chd phan bé (néu co),
cling dugc phan anh trén mét tai khoan riéng.

Trong khodang thai gian nam gitt chiing khoan tiép theo, cac chiing khoan nay dugc ghi nhan theo ménh gia,
chiét khau/ phu troi (néu cb) clia chiing khoan sdn sang dé ban dugc phan bé vao bao cao két qua kinh doanh
theo phuong phap dudng thdng trong sudt thdi gian con lai udc tinh cGa ching khoan. Sé tién 1ai trd sau dugc
ghi nhan theo nguyén tac: Sé tién lai don tich trudc khi mua dugc ghi giam gia tri cGa chinh chiing khoan doé, déi
(ing véi tai khodn lai du thu; va sé tién |ai dén tich sau thdi diém mua dugc ghi nhan vao thu nhap ctia Ngan hang
theo phuang phap cdng don. Sé tién 1ai nhan trudc dugc hach toan phan bé vao thu lai dau tu chiing khoan theo
phuang phép dudng thdng cho quang thai gian dau tu ching khoan.

Dinh ky, chiing khoan sdn sang dé ban sé dugc xem xét vé kha nang gidm gia. Chimng khoan dugc lap du phong
gidm gia khi gia tri ghi s6 cao hon gia thi trudng xac dinh theo quy dinh tai Théng tu 228/2009/TT-BTC ngay 7
thang 12 nam 2009. Trong trudng hgp khéng thé xac dinh dugc gia tri thi trudng clia chiing khoan, cac ching
khoan sé khéng dugc trich lap du phong. Du phong gidm gia dugc ghi nhan vao bédo céo két qua hoat dong kinh
doanh trén khoan muc“Lai/I6 thuan tir mua ban ching khoan dau tu”.

2.11 Cac hgp déng mua lai va ban lai

Nhing chiing khoan dugc ban déng thai dugc cam két sé mua lai vao mét thai diém nhat dinh trong tuong lai van
dugc ghi nhan trén bao céo tai chinh. Khoan tién nhan dugc theo thoa thuan nay dugc ghi nhan nhu mét khoan
céng ng trén bang can déi ké toan va phan chénh léch gilta gia ban va gia mua dugc phan b theo phuong phap
duding thang theo lai suat trén hop déng vao bao cao két qua hoat déng kinh doanh trong suét thai gian hiéu luc
cla hgp déng.

Nhiing chiing khoan dugc mua déng thai dugc cam két sé ban lai vao mét thai diém nhat dinh trong tuong lai
khéng dugc ghi nhan trén bao cao tai chinh. Khoan tién thanh toan theo théa thuan nay dugc ghi nhan nhu mét
tai san trén bang can doi ké toan va phan chénh léch gilta gia ban va gia mua dugc phan bé theo phuang phap
dudng thdng theo ai suat trén hgp déng vao bao céo két qua hoat dong kinh doanh trong suét thai gian hiéu luc
clia hop déng.

2.12 Pau tu dai han khac
Cac khodn dau tu dai han khac thé hién cac khodn dau tu vén vao cac don vi khac ma Ngan hang c6 dudi 20%
quyén biéu quyét va dong thai Ngan hang la c6 déng sang lap; hodc la d6i tac chién lugc; hodc ¢ kha nang chi

phoi nhat dinh vao qua trinh 1ap, quyét dinh cac chinh sach tai chinh va hoat déng ctia doanh nghiép nhan dau tu
théng qua van ban thoa thuan c nhan su tham gia Hoi d6ng quan tri/Ban diéu hanh.

Cac khoan dau tu nay dugc ghi nhan ban dau theo gia géc va sau dé dugc phan anh theo gia goc trir du phong
giam gia néu cé.

Du phong gidm gia dau tu dai han dugc lap néu té chic kinh t€ ma Ngan hang dang dau tu bi 16 (trir trudng hop
16 theo ké hoach da dugc xac dinh trong phuang an kinh doanh ban dau) theo qui dinh tai Théng tu sé 228/2009/
TT-BTC do B6 Tai chinh ban hanh ngay 7 thang 12 nam 2009. Theo d6, muc trich l1ap duy phong la chénh léch gilra
vén gop thuc té clia cac bén tai td chuc kinh té va vén chi s& hitu thuc c6 nhan (x) véi ty 1é vén dau tu cia doanh
nghiép so vd&i téng vén gop thuc té clia cac bén tai té chic kinh té.

2.13 Tai san ¢é dinh hitu hinh
Tai san ¢é dinh hiru hinh dugc thé hién theo nguyén gia trir di khau hao luy ké.

Nguyén gia tai san cd dinh la toan b cac chi phi ma Ngan hang phai bé ra dé cé dugc tai san ¢6 dinh hiiu hinh tinh
dén thai diém dua tai sdn d6 vao trang théi sdn sang st dung.

Cac chi phi mua sdm, nang cap va d6i mdi tai san ¢ dinh dugc ghi tang nguyén gia cla tai san c6 dinh; chi phi bao
tri, stfa chlra dugc hach toan vao két qua hoat dong kinh doanh khi phat sinh.

Khi tai san dugc ban hay thanh ly, nguyén gia va gid tri hao mon Iy ké dugc xda s6 va cac khoan 14i/16 phét sinh
do thanh ly tai san dugc hach toan vao két qua hoat déng kinh doanh.

2.14 Tai san ¢é dinh vé hinh
Tai san c6 dinh vé hinh dugc ghi nhan theo nguyén gia trur di gia tri khdu hao Iy ké.

Nguyén gia tai san ¢é dinh vé hinh 1a toan bo cac chi phi ma Ngan hang phai bé ra dé c6 dugc tai san ¢ dinh vo
hinh tinh dén thai diém dua tai sdn d6 vao st dung theo du tinh.

Cac chi phi nang cap va déi mdi tai san c6 dinh vo hinh dugc ghi tding nguyén gia cla tai san va cac chi phi khac
dugc hach toan vao két qua hoat déng kinh doanh khi phat sinh.

Khi tai san ¢é dinh vé hinh dugc ban hay thanh Iy, nguyén gié va gia tri khau hao Ity ké dugc x6a sé va cac khoan
13i 16 phat sinh do thanh ly tai san dugc hach toan vao két qua hoat dong kinh doanh .

2.15 Khau hao

Kh&u hao cua tai san ¢6 dinh hitu hinh va vé hinh dugc tinh theo phuang phap dudng thing trong suét thai gian
st dung udc tinh cua tai san c6 dinh nhu sau:

May méc thiét bi

Phuong tién van tai

Thiét bi dung cu quan ly

Tai san ¢6 dinh hiu hinh khac

Phan mém may tinh

Tai san c6 dinh vo hinh khac



2.16 Ghi nhan doanh thu va chi phi

Doanh thu ti 13i cho vay va chi phi tra lai vay dugc ghi nhan trong bao cao két qua hoat dong kinh doanh trén
co sG du thu, du chi. Lai du thu phat sinh tir cac khoan cho vay phan loai tir nhom 2 d@én nhom 5 theo Quyét dinh
493/2005/QD-NHNN va Quyét dinh 18/2007/QD-NHNN sé khéng dugc ghi nhan vao bao céo két qua hoat dong
kinh doanh trong ky. Lai du thu cdia cac khodn ng nay dugc chuyén ra theo déi & tai khoan ngoai bang va duoc
ghi nhan vao bdao cao két qua hoat dong kinh doanh khi Ngan hang thuc nhan.

Cac khoan phi dich vu va hoa hong dugc hach toan trén co sé thuc thu, thuc chi.

C4 tirc bang tién nhan dugc tir hoat dong dau tu dugc ghi nhan la thu nhap khi quyén nhan c6 tuc ctia Ngan hang
dugc xac lap. C6 tic bang ¢6 phiéu va cac c6 phiéu thudng nhan dugc khéng dugce ghi nhan la thu nhap ctia Ngan
hang ma chi cap nhat sé lugng ¢6 phiéu.

2.17 Cac nghiép vu biang ngoai té

Theo hé théng ké toan ciia Ngan hang, tat ca cac nghiép vu phat sinh cia Ngan hang dugc hach toan theo nguyén
té. Tai thoi di€ém cudi nam, tai san va cong no cd ngudn géc ngoai té dugc quy déi sang VND theo ty gia quy dinh
vao ngay lap bang can déi ké toan (xem chi tiét ty gia cac loai ngoai té ap dung vao ngay 31 thang 12 tai Thuyét
minh s6 42). Cac khoan thu nhap va chi phi bang ngoai té cia Ngan hang dugc quy déi ra VND theo ty gia vao ngay
phat sinh giao dich. Chénh léch ty gia do danh gia lai cac tai san va cdng ng bang ngoai té sang Viét Nam déng
dugc ghi nhan vao bao cao két qua hoat dong kinh doanh.

2.18 Thué thu nhap doanh nghiép

Thué'thu nhdp hién hanh

Tai san thué va thué phai ndp cho nam hién hanh va cac nam trusc dugc xac dinh bang gia tri du kién phai nép
cho (hodc dugc thu hoi tl) co quan thué, ap dung muic thué sudt va cac luat thué cé hiéu luc vao ngay lap bang
can doi ké toan.

Thué thu nhap hién hanh dugc ghi nhan vao két qua hoat dong kinh doanh ngoai trir trudng hgp thué thu nhap
phéat sinh lién quan d&n mot khodn muc dugc ghi thing vao vén chi sé hiiu, trong trudng hop nay, thué thu nhap
hién hanh cling dugc ghi nhan truc ti€p vao vén chi s& hiru.

Doanh nghiép chi dugc bu trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai tra khi doanh
nghiép c6 quyén hgp phap dugc bu trir gilia tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai
ndp va doanh nghiép du dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh
trén co s@ thuan.

Cac bao cao thué ctia Ngan hang sé chiu su kiém tra clia c quan thué. Do viéc 4p dung luét va cac quy dinh vé
thué déi véi cac loai nghiép vu khac nhau cé thé dugc giai thich theo nhiéu cach khac nhau, s6 thué dugc trinh
bay trén cac béo cao tai chinh c6 thé sé bj thay déi theo quyét dinh cudi cling ca ca quan thué.

Thué thu nhdp hoén lai
Thué thu nhap hoan lai dugc xac dinh cho cac khoan chénh léch tam thai tai ngay lap bang can déi ké toan gilra co
s& tinh thué thu nhap cla cac tai sén va ng phai tra va gia tri ghi s6 clia ching dugc trinh bay trén bao céo tai chinh.

Thué thu nhap hoan lai phai tra dugc ghi nhan cho tat ca nhiing chénh léch tam thgi chiu thué, ngoai trir:

- Thué thu nhap hoan lai phai tra phat sinh tir ghi nhan ban dau ctia mét tai san hay ng phai tra ti mét giao dich
ma giao dich nay khéng c6 anh hudng dén Igi nhuan ké toan hoac Igi nhuan tinh thué thu nhap (hoac 16 tinh thué)
tai thai diém phat sinh giao dich.

« Cac chénh léch tam thai chju thué gan lién véi cdc khodn dau tu vao cdng ty con, cong ty lién két va cac khoan
vén gop lién doanh khi c6 kha nang ki€ém soat thai gian hoan nhap khoan chénh Iénh tam thai va chdc chan khoén
chénh léch tam thdi sé khédng dugc hoan nhap trong tuong lai c6 thé du doan.

Tai san thué thu nhap hoan lai dugc ghi nhan cho tat ca nhiing chénh léch tam thoi dugc khau tri, gid tri dugc
khau trir chuyén sang cac nam sau cla cac khoan 16 tinh thué va cac khoan uu dai thué chua st dung, khi chac
chén trong tuong lai sé ¢ Igi nhuan tinh thué dé st dung nhitng chénh léch dugc khau trir, cac khoan 16 tinh thué
va cac uu dai thué chua st dung nay, ngoai tri:

« Tai san thué hoan lai phat sinh ti ghi nhan ban dau ctia mét tai san hodc ng phai tra tir mot giao dich ma giao
dich nay khéng c6 anh hudng dén loi nhuan ké toan hoac lgi nhuan tinh thué thu nhap (hoac 16 tinh thué) tai thoi
diém phat sinh giao dich.

. Tat ca cac chénh léch tam thai dugc khau trir phat sinh tir cac khoan dau tu vao cac céng ty con, cong ty lién két
va cac khodn vén gép lién doanh khi chdc chan la chénh Iénh tam thdi sé dugc hoan nhap trong tuong lai c6 thé
du doédn dugc va 6 Igi nhuan chiu thué dé sir dung dugc khodn chénh léch tam thai d6.

Gia tri ghi s6 cla tai sdn thué thu nhap hoan lai phai dugc xem xét lai vao ngay két thic nién dé ké toan va phai
gidm gia tri ghi s6 cla tai san thué thu nhap hoan lai dén muc bdo dam chdc chin c6 du Igi nhuan tinh thué cho
phép lgi ich cila mét phan hodc toan bo tai san thué thu nhap hoan lai dugc st dung. Cac tai san thué thu nhap
doanh nghiép hoan lai chua ghi nhan trudc day dugc xem xét lai vao ngay két thic nién d6 ké toan va dugc ghi
nhan khi chdc chdn c6 dd Igi nhuan tinh thué dé c6 thé st dung cac tai san thué thu nhap hoan lai chua ghi nhan
nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dugc xac dinh theo thué suat du tinh sé ap dung
cho nam tai chinh khi tai san dugc thu hoi hay céng ng dugc thanh toan, dua trén cac muc thué suat va luat thué
¢ hiéu lyc vao ngay két thuc nién do ké toan.

Thué thu nhap hoan lai dugc ghi nhan vao bao cao két qua hoat dong kinh ngoai trir trudng hop thué thu nhap
phét sinh lién quan d&n mét khodn muc dugc ghi thadng vao vén chi sé hiiu, trong trudng hgp nay, thué thu nhap
hoan lai cling dugc ghi nhan truc ti€ép vao vén chi s hitu.

Ngan hang chi dugc bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra khi ngan hang co6
quyén hgp phap dugc bu trir gitia tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nop va cac
tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra lién quan t6i thué thu nhap doanh nghiép dugc
quan ly b&i cing mét ca quan thué déi véi cing mot don vi chiu thué va ngan hang du dinh thanh toan thué thu
nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co sé thuan.

2.19 Tién mat va cac khoan tuong duong tién

Tién va cac khoan tuong duong bao gém tién mat, vang, da quy, tién gli thanh toan véi Ngan hang Nha nudc,
tin phiéu chinh phu va cac gidy to c6 gia ngan han khac du diéu kién chiét khau vai NHNN, cac khoan tién gui
thanh toan va tién gui, cho vay tai cac té chuic tin dung khac c6 thdi han déo han khéng qua ba thang ké tir ngay
gui va cac khodn muc chiing khoan cé thai han thu héi hodc dao han khéng qué ba thang ké tir ngay mua.

2.20 Tai san Gy thac quan ly giir ho
Cac tai san gitt cho muc dich Gy thac quan ly gitt ho khéng dugc xem la tai sdn cia Ngan hang va vi thé khong dugc
bao gobm trong cac bao céo tai chinh cia Ngan hang.



2.21 Du phong cho cac cam két ngoai bang

Theo Quyét dinh 493/2005/QD-NHNN va Quyét dinh 18/2007/QD-NHNN cta Ngan hang Nha nudc, t6 chic
tin dung phai thuc hién phan loai va trich lap du phong rdi ro d6i véi cac khoan bao lanh, chdp nhan thanh toan
va cam két cho vay khong hlly ngang vé diéu kién va c6 thai diém thuc hién cu thé (goi chung la cac khoan cam
két ngoai bang) vao cdc nhém quy dinh tai Diéu 6 hoac Diéu 7. Theo d6, cac khoan cam két ngoai bang dugc phan
loai theo cac muc d6 rdi ro nhu sau: Ng da tiéu chudn, Ng can cha y, No duéi tiéu chuan, No nghi ngs va Ng c6 kha
nang mat vén dua vao tinh trang qua han va cac yéu t6 dinh tinh khac.

Du phong cu thé cho cac cam két ngoai bang dugc tinh tuang tu nhu du phong cac khoan cho vay khéach hang
tai Thuyét minh s6 8. Chi phi du phong dugc hach toan trén khoan muc “Chi phi du phong rui ro tin dung” trén
bdo cao két qua hoat dong kinh doanh va sé du dugc theo déi trén khoan muc cac khoan ng khac ctia bang can
dai ké toan.

2.22 Cac khoan phai thu
Cac khodn ng phai thu khac ngoai cac khodn phai thu tir hoat déng tin dung trong hoat déng ngan hang cla té
chtc tin dung dugc ghi nhan ban dau theo gia goc va luén dugc phan anh theo gia géc trong thdi gian tié€p theo.

Cac khoan ng phai thu khac dugc xem xét trich 1ap du phong rdi ro theo tudi ng qué han clia khodn ng hoac theo
du kién tén that c6 thé xay ra trong trudng hop khoan ng chua dén han thanh todn nhung té chiic kinh té 1am
vao tinh trang pha san hoac dang lam thu tuc gidi thé; ngudi ng mét tich, bé trén, dang bi cdc co quan phat luat
truy to, xét x&t hoac dang thi hanh an hoac da chét. Chi phi du phong phat sinh dugc hach toan vao “Chi phi hoat
doéng” trong ky.

Dai vai cac khoan ng phai thu qua han thanh toan thi mdc trich [ap du phong theo hudng dan clia Thong tu s6
228/2009/TT-BTC do B9 Tai chinh ban hanh ngay 7 thang 12 ndm 2009 nhu sau:

Thai gian qua han Muc trich du phong

TU trén sau (06) thang dén dudi mot (01) nam

T mét (01) nam dén dudi hai (02) nam

TU hai (02) ndm dén dudi ba (03) nam

Trén ba (03) nam

2.23 Cac hgp dong phai sinh tién té

2.23.1 Cdc hop déng ky han, hodn déi va hop déng tuong lai ngoai té

Dai v6i cac hgp déng ky han, hoan déi va tuong lai tién té&, chénh léch giira gia tri VND cla s6 lugng ngoai té cam
k&t mua / ban tinh theo ty gia ky han va ty gia giao ngay tai ngay hiéu luc ctia hgp déng dugc ghi nhan ngay tai
ngay hiéu luc ctia hgp déng nhu mét khoan muc tai san — khoan muc“Céng cu phai sinh tién té va cac tai san tai
chinh khac” néu duong hoac khoan muc cong ng - khoan muc “Céng cu phai sinh tién té va cac tai san tai chinh
khac” néu dm. Chénh léch nay sau dé dugc phan bé tuyén tinh vao khodn muc “L&i/I6 thuan ti hoat dong kinh
doanh ngoai héi” trong suét ky han ctia hop déng. Tai thai diém ap bao cao tai chinh, cam két theo cac hgp déng
ky han, hoan d&i va tuang lai ngoai té dugc danh gia lai theo ty gia chinh thic do NHNN cong bé. Lai hoac 16 do
danh gia lai dugc hach toan vao khoan muc “Lai/lé thuan tir hoat dong kinh doanh ngoai héi”.

2.23.2 Cdc hop déng quyén chon ngoai té

Gia tri cam két trong céc giao dich hgp déng quyén chon tién té khong dugc ghi nhan trén bang can doi ké toan.
Phi quyén chon da trd hodc da nhan dugc ghi nhan nhu mét khoan phai thu hodc phai trd va dugc phan bé theo
dudng thdng vao thu nhap hodc chi phi trong suét thdi han ctia hop déng. Tai thai diém 1ap bao cao tai chinh, s8
lai hodc 16 phat sinh nhung chua thuc hién clia giao dich mua hodc ban hgp dong quyén chon dugc xac dinh va
ghi nhan trong bao cao két qua hoat déng kinh doanh, khoan muc “L&i/l6 thuan tir hoat déng kinh doanh ngoai
hoi” trén co s& gia thi trudng, gia géc ctia d6i tugng quyén chon, khéi lugng giao dich va thai han hiéu luc cla
hop dong.

2.24 Can tru

Tai san va cong nd tai chinh dugc can trir va thé hién gié tri rong trén bang can doi ké toan chi khi Ngan hang c6
quyén hgp phap dé thuc hién viéc can trir va Ngan hang du dinh thanh todn tai san va céng ng theo gia tri rong,
hodc viéc tat toan tai san va cong ng xay ra déng thai.

2.25 Lgi ich ctia nhan vién
2.25.1 Tro cdp nghi huu

Nhan vién Ngan hang khi nghi huu sé dugc nhan trg cap vé huu tir Bao hiém Xa hoi thudc Bé Lao déng va Thuong
binh Xa hoi. Ngan hang sé phai déng bao hiém xa héi cho méi nhan vién bang 16% lucng co ban hang thang cda
ho. Ngoai ra, Ngan hang khong phai c6 mét nghia vu nao khac.

2.25.2 Tro cdp théi viéc tu' nguyén va tro cdp mdt viéc

Trg cdp théi viéc tu nguyén: theo Diéu 42 Bo Luat Lao ddng stta d8i ngay 2 thang 4 nam 2002, Ngan hang c6 nghia
vu chi tra trg cap théi viéc bang moét niia thang luong cong véi cac trg cap khac (néu cd) cho méi nam lam viéc
tinh dén ngay 31 thang 12 nam 2008 cho nhiing nhan vién tu nguyén théi viéc. T ngay 1 thang 1 nam 2009, muc
luang binh quan thang dé tinh trg cap théi viéc sé dugc diéu chinh vao cudi mébi ky béo cao theo muc luong binh
quan cla sau thang gan nhat tinh dén thai diém lap bao céo.

2.25.2 Tro cdp théi viéc tu' nguyén va tro cdp mdt viéc (tiép theo)

Trg cdp mat viéc: theo Diéu 17 clia B6 Luat Lao ddng, Ngan hang c6 nghia vu chi tra trg cdp cho nhan vién bi mat
viéc do thay d6i co cdu té chiic hodc cong nghé. Trong trudng hgp nay, Ngan hang cé nghia vu chi tra trg cap
mat viéc bang mét thang luang cho méi nam lam viéc muc trich 1ap téi thi€u cho ngudi lao ddng bang hai thang
luong. Tang hodc giam s6 du tai khoan du phong dugc hach toan vao chi phi quan ly doanh nghiép trong ky.

2.25.3 Tro cdp thdt nghiép

Theo Théng tu s6 04/2009/TT-BLDTBXH hudng dan Nghi dinh s 127/2008/ND-CP vé bao hiém that nghiép, tu
ngay 01 thang 01 nam 2009, Ngan hang cé nghia vu déng bao hiém that nghiép véi muc bang 1,00% quy tién
lucng, tién cdng déng bao hiém that nghiép cdia nhitng ngudi tham gia bao hiém that nghiép va trich 1,00% tién
luang, tién cdng thang dong bao hiém that nghiép clia tiing ngudi lao déng dé dong cung lic vao Quy Bao hiém
That nghiép.
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CORE VALUES

VISION, MISSION,

CORE VALUES

« Comprehensive standards: BAOVIET Bank looks forward to applying standards through its operation, ranging
from organizational model, corporate governance, technology, to banking services, and professional working
environment.

» Unceasing creativity: BAOVIET Bank believes that creativity is the key to success in a fierce competition and
challenging banking environment. Therefore, it embraces creative skills and dynamic capabilities as the key ele-
ments to make essential moves in the development course as well as in the competition against rivals.

« Sustainable efficiency: BAOVIET Bank prioritizes endeavors and practical contributions that help achieve sus-
tainable efficiency. Apart from setting forth the goals that will bring both effectiveness and high pressure for its
business operation, BAOVIET Bank places great importance on correct assessment of risks, resource develop-
ment and capacity building to maintain the sustainable efficiency for the following years.

VISION

BAOVIET Bank’s vision toward 2015 is “to become a leading retail bank in terms of product categories and
service quality”

MISSION

The mission of the bank is to build on its position as a modern bank with standardization in governance, execu-
tion and operation to ensure the top-quality services and customer’s satisfaction. The bank has been convinced

that the mission enables it to create further sustainable added values for the bank’s shareholders and long-term
benefits for the bank’s staff and make real contributions to society and community.

« Unanimity and sharing: BAOVIET Bank underscores cooperation, consensus, and a consciousness of build-
ing confidence in internal relationships as well as in transactions with various partners. BAOVIET Bank has a
belief that the success would be made by a competent, cooperative and sharing collective. Recognizing that
business outcomes depend largely on the ability of understanding partners and customers, BAOVIET Bank
strongly believes that it can work together with partners to work out appropriate solutions based on mutual
trust and benefits.

Operating under the slogan “your trust, our commitment”, BAOVIET Bank'’s leadership and staff commit them-
selves to providing their clients with top-quality international standard products and services so as to bring the
utmost benefits for clients, partners, shareholders, and society.



CHAIRPERSON’S
MESSAGE

* Ladies and Gentlemen,

In 2011, the Vietnam'’s economy in general and banking industry in particular had been confront-
ed with the biggest challenges since the “Doi moi” program, featured by high inflation, huge trade
deficit, inefficient public investment and the adverse impacts of the world economic instability ... In
such a context, and as a new bank in the market, BAOVIET Bank was certainly under high pressure
and encountered many difficulties.

As a consequence, BAOVIET Bank’s business performance in 2011 was slightly under expectations.
Some targets, however, have been achieved with great results, particularly the increased number of
customers, under-controlled NPLs and strong liquidity... With these efforts, BAOVIET Bank was clas-
sified by SBV under Group 2 - “the healthy, stable and secured bank group” - granted a credit growth
rate of 15%in 2012.

2012 would continue to be a tough year for economic activities generally and financial markets particularly. Under
the overall restructure of the economy, the banking industry will certainly witness eliminations, evolutions, mergers
and acquisitions. But that will also create new business opportunities for those who are creative and pro-active in the
market.

Based on the above analysis and forecast, BAOVIET Bank set its own target of maintaining a stable and sustain-
able growth rate in 2012. With the chartered capital of over 3,000 billion Dong, 2012 will be a fundamental year for
BAOVIET Bank entering the new period. Our bank will focus on several main tasks such as: perfect the organizational
structure and corporate governance; promote staff training and development; enhance capital base and business
performance; improve risk management quality and NPLs ratio; promote modern IT applications; develop new prod-
ucts and services; explore the synergies created by cooperation with other Group members; ... thereby, overcoming
weaknesses and take full advantage of opportunities to accomplish the set targets.

Proudly inheriting the 50-year BAOVIET brand and with the trust and support from valued customers, sharehold-
ers, regulators, BAOVIET Bank determines to generate good results in 2012 to lay foundation for realizing the bank’s
business strategies, making ourselves a highly competitive bank operating in line with “Profitability and Security”
principle.

I wish good health, happiness and success to all of you.

-~

Mdm. Nguyen Thi Phuc Lam
Chairperson of Board of Directors
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* Ladies and Gentlemen,

Dealing with the high inflation in 2011, the government has implemented many economic mea-
sures such as: tightening monetary policy, restraining public investment, limiting credit growth ...
These measures have greatly affected the banking system in general and commercial banks in par-
ticular, including BAOVIET Bank — one of the new banks in the market.

However, in 2011, thanks to the close guidance of the Board of Directors (BOD), the Management
Board and the great efforts of all employees, BAOVIET Bank gradually overcame the difficulties and
achieved remarkable outcomes. Concretely, the bank liquidity was guaranteed even in the year-end
liquidity strain period of the commercial banking system; total outstanding loans reached 6,713
billion VND, increasing by 20%; savings and deposits from corporates and individuals reached 7,030
billion VND; profit before tax reached 154 billion VND in 2011.

2012 continues to be a relatively challenging year for banks relating to a number of problems such as bad debt settle-
ment, restructure pressure to improve financial capability, barriers of the tight monetary policy and the credit growth
cap. In such context, BAOVIET Bank’s target of “Safety and Efficiency” in business performance shall be concentrated
in 2012, with some basic guidelines as follows:

« Organizational structure: To perfect the organizational model and operational mechanism based on highly cen-
tralized management principle to enhance the efficiency.

« Business activities: To promote capital mobilization from the economic institutions and people; to continue to take
care of target customers who are large and medium enterprises to develop credit; to co-operate more effectively with
other members of the Bao Viet Group.

« Banking technology: To enhance the development of e-banking utilities and card products; to pay special attention
to the system administration to ensure safety and security for the network system in combination with the Group’s IT
infrastructure to improve the BAOVIET Banking system’s performance.

« Risk management: To improve and upgrade policies and credit risk management tools; to increase the super-
vision and cooperation between the operational units and business units to control credit contracts and loan
security contracts.

In summary, 2012 is recorded with BAOVIET Bank’s determination on stable development with proper growth rate as-
sociated with more focus on improving the bank governance quality.

c—

Mr. Nguyen Hong Tuan
Acting CEO
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BOARD OF DIRECTORS

Board of Directors consists of five members:

Mdm.NGUYEN THI PHUC LAM

BOD Chairperson
MA in Economics

Mr. LETRUNG HUNG

BOD Vice Chairman
MA in Administration Management

Ms. NGO THI THU TRANG

BOD Member
MBA

mr. TON QUOC BINH
BOD Member
PhDin IT

Mr. DUONG DUC CHUYEN
BOD Member
MA in Finance




MANAGEMENT BOARD SUPERVISORY BOARD

BAOVIET Bank’s Management Board gathers those who have been intensively trained inside and outside the
country and used to hold key positions in prestigious financial institutions in Vietnam.

The Management Board of BAOVIET Bank consists of six members: The Supervisory Board of BAOVIET Bank consists of three members:

mMr.NGUYEN HONG TUAN mr. TON QUOC BINH Ms. NGUYEN THI NGUYET THU mr. TRAN HOAI PHUONG Ms. LE ANH PHUONG mr. NGUYEN DUY KHANH
Acting Chief Executive Officer Chief Information Officer Chief Treasury Officer Head of Supervisory Board Full-time member Full-time member
MBA PhDin IT BA in Economics, MA in Banking & Finance MBA BA in Economics BA in Economics

Ms. TRAN THI MINH HUE Ms. NGUYEN THI THUY DUONG Ms. DO THI PHUONG LAN
Deputy Chief Operation Officer Deputy Chief Risk Officer Acting Chief Accountant
MA in Banking & Finance MA in Banking & Finance MA in Banking & Finance
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MAJOR
INDICATORS

-

2009 2010 2011 2011 Actual/plan

Major indicators (Actual)  (Actual)  (Planned)  (Actual) 2011

Total assets (billion VND) 13,718 19,000 69.61%

2 Deposit from customers (billion VND) 3,514 7,291 10,000 70.30%

3 Loans and advances to customers 2,256 5,615 6,700 100.19%
(billion VND)

4 Number of branches 1 26 31 96.77%

5 Profit before tax (billion VND) 76 177 200 77.00%

6 Profit after tax (billion VND) 63 133 150 77.00%

7 Capital Adequacy Ratio - CAR 35% 21% > 9%
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* Strictly complying with the State Bank’s guidelines in the context of fierce competitive environment, The State Bank’s credit growth cap of 20% and non-production credit restriction required BAOVIET Bank to adjust

credit activities against its initial plan. Accordingly, the outstanding loans of Retail Banking Division (mainly per-
sonal consumption loans) decreased to 750 billion VND in 2011, an equivalent of 75% over the year 2010.

Retail Banking has encountered a series of difficulties and challenges. However, thanks to good busi-
ness management and determination of employees, Retail Banking has still obtained certain results.

Bancassurance income depends strongly on credit growth. Hence, the decline in credit growth has resulted in the
decrease of Bancassurance income of Retail Banking Division which reached solely 3,460 billion VND, made up a
decrease of 10% compared to 2010.

BUSINESS PERFORMANCE

Being affected by the complicated economic fluctuations and changes in interest rates policy
by the State Bank, Retail Banking Division faced many obstacles in fund raising. Total savings
and deposits in 2011 have once peaked at 2,300 billion VND and remained 1,677 billion VND at

year- end, an increase of 12% over 2010. A positive point in such difficult year of 2011 is that thanks to customers’ preference and trust, Retail Banking Divi-

sion has successfully drawn more than 30,000 new customers, made up an increase in cumulative number of CIF
at year end up to 43,102 CIF, an increase of 250% compared to the year 2010. The number of Debit card issued
reached 30,680 units, making a four-fold rise over 2010.



THE EFFORT TO IMPROVE AND DEVELOP PRODUCTS

Aiming at becoming the leading local retail bank in the future, Retail Banking Division has been making incessant
efforts to develop new products which suit the increasingly diverse demands of customers. In 2011, additional 8
new products were successfully launched by Retail Banking Division, raising total number of products for indi-
vidual customers to 47.

In addition to the traditional products, BAOVIET Bank focused on developing and improving the advanced and
versatile products with integrated features, especially e-banking products. Following the successful connection of
the ATM system with Smartlink Card Alliance and VNBC, BAOVIET Bank successfully connected its POS system with
BanknetVN. Currently, BVLink and BVIP card holders can perform transactions through approximately 50,000 POSs
of 29 banks under 3 card-switching organizations namely Smartlink, BanknetVN and VNBC. BAOVIET Bank’s ATM
not only accepts domestic cards of all domestic banks, but also facilitates cash advance service for a wide range of
international cards (VISA, MasterCard, JCB, CUP, and so forth).

The debit card products, BVLink and BVIP, are integrated with features such as EZ-Billing, EZ-Topup and EZ-Saving,
enabling customers to perform many financial transactions (bill payment, savings, etc) conveniently through vari-
ous facilities (Internet Banking, Mobile Wap and SMS Banking). In 2011, Retail Banking Division also successfully
launched BVIP package which was a combined, complete and comprehensive package of Financial - Investment
- Insurance Services, offering utmost benefits to customers, diversifying the system of retail banking products of-
fered by BAOVIET Bank.

The above-mentioned product development and improvement have contributed to the success of Retail Banking
Division in raising the quantity of domestic debit cards issuance and in developing new CIF in 2011.

IMPLEMENTATION OF MARKETING AND CUSTOMER CARE ACTIVITIES

With ceaseless efforts to deliver BAOVIET Bank products to customers, in 2011, Retail Banking Division launched
various programs such as “Mdmng Sinh nhdt, dén Tan Mao’, “Nap tién tra cudc, Rudc Ic xudn vé’, “Thay li tri an’, “Tich
Loc Tai, xai LX’, etc. Such programs attracted special attention from customers, brought about remarkable ef-
ficiency and actively supported the business activities of entire retail banking system and joined force to spread
BAOVIET Bank’s brand name.

-
- ‘.‘

Retail Banking Division also embraced the regular customer care through monthly preferences program namely
“Golden Address” offered to BVLink and BVIP cardholders in connection with partner restaurants, shopping centers,
health care, etc.

DIVERSIFYING AND OPTIMIZING THE POTENTIAL FROM PARTNERS, BROADENING THE CUSTOMER BASE
Retail Banking Division has been aware of the importance of establishing the network of strategic partner in many
aspects. In e-banking sector, Retail Banking Division has promoted close connection with financial and banking
partners through the alliance network of POS and ATM cards.

Taking advantages of membership of Bao Viet Holdings and advantages of major shareholders, Retail Banking
Division has boosted the co-operation with BAOVIET Holdings and its subsidiaries such as Bao Viet Securities, Bao
Viet Insurance, Bao Viet Life Insurance, Bao Viet Investment, Bao Viet Fund Management as well as the corpora-
tion with BAOVIET Bank’s corporate shareholders such as CMC, HIPT, Vinamilk, etc... in order to provide them with
banking products and services. BAOVIET Bank has also made full use of Bao Viet Insurance’s accumulated prestige
by cooperating with this company in offering Bancassurance products which provide customers with plenty of
financial and insurance benefits.

In addition to in-house co-operation, Retail Banking Division has actively worked with partners who were also
BAOVIET Bank’s corporate customers on mutual benefits basis to provide their employees with a wide range of
products from deposits, loans, insurance, securities, cards and e-banking. Thanks to this strategy, the CIF increased
sharply, co-operation quality is maintained and remained stable, whereas partners’ potential was optimized.

Despite many challenges in 2011, Retail Banking Division has achieved certain remarkable outcomes. The model
of a retail bank was gradually implemented and recorded with initial successes. Retail products and services have
been constantly developed and improved, obtaining positive feedbacks from customers. This would be an impor-
tant premise for the development of Retail Banking Division in particular and BAOVIET Bank in general in 2012.
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* In the context of economic difficulties charactered by lower-than-expected growth rate, high infla- Outstanding loans reached 5,963 billion VND, representing an increase of 29% over 2010. In 2011, the Commercial
tion (albeit under control gradually), financial market turmoils, Commercial Banking Division has Banking Division has managed the credit policy flexibly in order to fulfill the tripple targets of satisfying disburse-
made great efforts to implement its business plan and achieved certain results in 2011. ment requirements of the customers who were granted with credit lines, developing new customers and keeping
the credit growth of the entire division below the cap stipulated by the State Bank.
BUSINESS PERFORMANCE
As at 315t December 2011, BAOVIET Bank had 1,338 corporate customers, doubling the number Bancassurance income reached 15.4 billion VND, a two fold rise over 2010. However, this results did not commen-
in 2010. surate with BAOVIET Bank’s expectations and potentials. Bancassurance is closely linked to credit activities. There-

fore, the credit safety target in 2011 partially affected the Corporate Banking Division’s Bancassurance income.
Corporate deposits reached 5,353 billion VND. Inspite of such moderate result in the con-

text of high inflation and tightening monetary policy conducted by the State Bank, Com- Trade finance (L/C, collection, excluding remittance) reached 674 billion VND, decreased by 53% compared to 2010.
mercial Banking Division has made certain successes in maintaining and expanding In 2011, the trade finance activity of Commercial Banking Division was also affected by the credit growth restric-
traditional sources of fund, and strictly observed the provisions of the State Bank on interest tion policy.

rate ceiling.
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INTENSIVE PRODUCT DEVELOPMENT

In a severe competitive environment, provision of products which suit each targeted customer segment plays a
very important role in attracting and retaining customers. Comprehending this concept, BAOVIET Bank has devel-
oped and launched product development strategies in 2011 as follows:

« Comprehensive development of traditional products such as Credit, Guarantees, Deposits, Payments and
Trade finance;

« Intensive development of specialized credit products by sectors and region to suit each customer segment such
as Credit products for Rice, Coffee and Milk industry; Credit products for the import and export businesses, etc;

- Diversification of complementary products to facilitate more utilities for corporate customers such as Cash Flow
Management, Payroll Payment, Budget Payment Collection, etc;

» Development of product packages with many facilities which best meet the diverse needs of customers;

- Development of products applicable on Internet Banking platform to offer enhanced convenience to customers.
The product development was performed in a closed process from the stages of Concept, Product Design, Testing,
Deployment to Product Monitoring, Evaluation and Adjustment.

DEVELOPMENT OF PROFESSIONAL SALES TEAM IN COMBINATION WITH NETWORK BROADENING

As a new bank, in order to be able to compete and draw customers, the network development should be launched
in attachment with the rapid development of professional sales team. 2011 recognized BAOVIET Bank’s special
attention on developing the sales team to serve the corporate customers by:

« Selectively recruiting team of customer relationship managers;

« Designing specific job descriptions for each position;

- Organizing regular training courses on products and sales skills;

« Developing Key Performance Indicator system (KPI) for each position.

ENHANCEMENT OF SUPPORTS TO THE BUSINESS UNITS

« Designing the clear business orientations and plans for each business unit;

- Developing and deploying interest rate policy, customer policy and sales policy;
- Organizing the sales competition program;

« Directly supporting the sales team in specific transactions with customers.

INTENSIFICATION OF CONTROL TO LIMIT RISK AND ENSURE COMPLIANCE

The year of 2011 recorded the State Bank’s implementation of measures set forth in Government’s Resolution No.
11 on inflation control and macroeconomic stabilization. Therefore, along with business development, the Com-
mercial Banking Division co-ordinated with the Risk Management Division to manage the safety norms and in
order for the compliance to provisions promulgated by the State Bank, namely:

« Compliance with regulations on interest rate cap;

« Compliance with annual credit growth cap of 20%;

- Compliance with non-production loans ratio: below 22% as at 30t June 2011 and below 16% as at 315t December 2011;



TREASURY
OPERATION

* The year of 2011 recorded a particularly challenging time for banking system’s liquidity, especially
for medium and small banks. The target of ensuring liquidity was put on top priority throughout
the Treasury Division. However, the mission of profit optimization for banks with allowable risk on
interbank money market, bond market and foreign exchange market was kept persisting but under
strict controls which resulted in appreciable successes:

«In the hard times of liquidity problems (From January to April 2011 and from October to December 2011), BAOVI-
ET Bank is continually applying flexible liquidity control policies: conducting Government Bond repo transactions
at the right time, employing the Government Bond portfolio with high flexibility, performing an extremely close
management of cash flow. Especially, BAOVIET Bank did not “trap” in hot deposit growth, featured by transferring
capital from interbank market to market 1, the result of which many commercial banks are suffered. The success
in ensuring liquidity safety throughout the years has been asserting BAOVIET Bank’s position and prestige on
interbank market and community.

« Active participation in money market operations with the State Bank, namely: participating in the open market
operations, overdraft, overnight loan, etc; optimizing the balances from the State Bank to meet the requirements
of liquidity management and help reducing the capital cost and improving operation performance.

« BAOVIET Bank has established a certain reputation on interbank market in capital transactions so that many big
commercial banks maintained regular clean capital transactions with BAOVIET Bank.

+ BAOVIET Bank satisfied customers’ demands for foreign currencies by balancing the supply and demand in the
entire network and on interbank market. BAOVIET Bank timely served the demands of buying and selling foreign
currencies of BAOVIET Holdings and its affiliates to settle oversea payments in hard market conditions.

« In the context of rapid and unforecastable market changes, BAOVIET Bank has quickly recalled the loaned capital
on interbank market and minimized the risk of prolonged debts so as not to put reverse effect on liquidity.

- Bond and repo deals were effectively boosted up, brought about practical efficiency to BAOVIET Bank itself,
BAOVIET Holdings and its affiliates.

- Actively mobilize capital from financial institutions (insurance, securities, and others) and big corporate custom-
ers, thus contributing to fulfill the bank’s general plan. By December 31, 2011, deposits mobilized by the Treasury
Division was 4.111 billion VND, accounting for 59% of total deposits from corporate and individuals of the bank,
and surpassing the yearly plan by 29%.

Being aware of difficulties and challenges emerged from the financial market in the context that the State Bank
continued to implement the tight and cautious monetary policy in 2012, the Treasury Division has defined a
“dynamic and flexible” business strategy, in a bid to continue implementing its centralized management of capi-
tal resources, ensuring liquidity and business development, making the best use of all opportunity from the
fluctuations on the market to bring in optimal efficiency to the bank.



RISK

MANAGEMENT

THE PRINCIPLES OF RISK MANAGEMENT

BAOVIET Bank has placed importance on creating a sense of cautiousness on risk management, enhancing all
managers’ capacity of recognizing and analyzing issues related to all kinds of risks, and regularly reviewing its
operation to evaluate strategies developed for each type of work and each function, as well as risks in these areas.
BAOVIET Bank has deployed a risk governance system by an organizational structure that ensures detachment of
profit-making function from risk management function. The Risk Management Division is responsible for initiating
policies and tools to manage various types of risks facing the bank.

The year of 2011 was recorded with some outstanding achievements of BAOVIET Bank’s Risk Management
operation, concretely:

« Continually developed, evaluated, amended and supplemented necessary documents related to Risk Management
to boost business operation on the basis all risk were put under strict controls.

+ Credit appraisal was conducted carefully and timely in the context of inadequate number of employees.
The coordination between the credit appraisal team and business units ran smoothly.

« Credit Supervision represented its role in controling of post-approved loans. Bad debt management team
actively supported the branches and/or directly involved in recovery of bad debts.

- Non-Credit Risk Management unit and Asset and Liability Management (ALM) unit successfully upheld their role
of management in banking operation and was driving on the right direction and progress.



CREDIT RISK

« Executing centralized risk management over credits to create cohesion between orientations on client/ business
development and orientations/policies on risk management.

- Implementing management over the list of credits by assessing and analyzing sectors where risks visit frequently,
setting up credit limit equivalent to risk level that can be accepted by BAOVIET Bank.

+ Deploying internal credit rating system for corporate clients, individual clients and business households.

« Building and stipulating documents, regulations, procedures, and instructions on credit activities, from market-
ing, developing and appraising customers, to approving credits and managing these credits after approved; con-
currently applying and developing management solutions (Core Banking T24) and other applications to support
other divisions during the process of managing loans.

» Managing and monitoring credits via periodic or purpose-driven inspections over credit records, directly check-
ing clients and guarantee assets, and frequently reviewing evaluations on credit products already made public.

« Conducting periodic reports to the State Bank, and other internal periodic reports.

«» Deploying the system of reports and supervision in accordance with the new requirements from the State Bank
as regulated in Circular number 1, Circular number 3, etc.

LIQUIDITY AND MARKET RISK

+ As Risk Management in banking has been under well awareness of great importance right from the beginning of
operation, BAOVIET Bank has established independent divisions tasked to deal with market - liquidity risks; basi-
cally developed and issued an adequate system of documents on market — liquidity risk management, including:
Regulations on Liquidity Risks Management, Regulations on Market Risks Management, etc. which detail tools to
serve the identification, evaluation, control and management as well as warning indicators of risks, etc.

« Firm, continuous and frequent cooperation has been made among Risk Management Division and other Busi-
ness lines, especially with Treasury Division to manage Market — Liquidity risks, such as to identify risks, develop
measurement tools and set up limit systems for controlling purpose, etc. Furthermore, the Information Technol-
ogy Centre provides great assistance to handle issues regarding data extraction, establishment of automatic risk
management reporting system and other monitoring software. The Market - Liquidity Risk Management Depart-
ment also receives supports from BAOVIET Holdings through regular workshops and short-term training courses
to adopt knowledge and skills from HSBC experts.

+ Maintaining regular and extraordinary ALCO and Risk Management Council meetings to promptly update news
on market changes and BAOVIET Bank operation as well as to make timely management policies.

.

« Besides ensuring all prudent ratios as regulated by the State Bank of Vietnam, BAOVIET Bank has set other limits
for internal control purpose including: Liquidity Risk limit, NOP limit, Stop — loss limit for FX trading, bond invest-
ment and trading limits, etc. The practice of measuring, supervising and reporting all rates and limits are main-
tained daily, weekly and monthly to comply with the State Bank and BAOVIET bank’s regulations.

« Regarding Liquidity risk management, BAOVIET Bank has been carrying on deploying and collecting historical
data to develop risk management tools based on customer behaviors in order to precisely measure the Bank’s
liquidity position, set limits and establish a system of warning indicators for Liquidity risk management.

- Regarding Market risk management, BAOVIET Bank concentrates on the two most affecting risks: Interest rate
risks and exchange rate risks. Centralized mechanism of managing Interest rate risks and exchange rate risks at
the Head office have proved their efficiency as regulations and adjustments have been applied promptly, actively
to catch up with complicated market changes.

« Researching, building, developing, improving tools and models in order to supervise and manage Market risks,
such as: measuring the difference of the interest rate sensitivity between Assets and Liabilities (Repricing gap, Gap
PVO01, etc.); analyzing the effects of interest rate and exchange rate on the value of Assets and Net interest income
(NII) of BAOVIET Bank (VaR, EaR,etc.); Mark to market trading portfolios; etc. These efforts are approach to manage
risks systematically and efficiently in line with international practices and standards.

OPERATIONAL RISK

« BAOVIET Bank has developed a relatively complete system of procedures of all operation processes. All operation
procedures are required separation between input person and authorizer and highlight the supervising stage in
each process. BAOVIET Bank has also issued regulations on T24 users management, anti-money laundering, and
risk management on Internet banking and operational risk management.

« BAOVIET Bank has oriented to build up the framework for operational risk management in line with Basel Il, in
order to create a basis for organization, information management mechanism of operational risk management
practice from identifying risks, measuring risks, prevention and mitigation of risks and mechanism of surveillance
and reporting. The establishment of an independent operational risk management division reflected awareness
of the Board of Directors and the Management Board of the importance of developing operational risk manage-
ment along with business development.

« Regularly updating anti money laundering and international terrorist financing (AML/ATF) black-list to launch
the warning program throughout the system and other AML reports.



INFORMATION

* ACTIVITIES IN 2011

+ In 2011, the IT Center successfully ensured the stable operation of main systems includ-
ing Core Banking system and Card system. In addition, IT Center also developed more utility
modules on Core Banking system which helped facilitating the operation of the entire system
with more convenience.

« IT Center successfully implemented several key projects such as the launching of BVIP pack-
ages, the VAT invoice printing application, and the statistical reporting system in line with
Circular No. TT21 by SBV.

« The Management Information System (MIS-03) was upgraded; Internet banking system was
added with more functions.

« BAOVIET Bank has placed great attention to system operation in order to best support its staff in every profes-
sional and technological activities. Applications and database management were also initially launched.

- The IT Center has also been recruiting more qualified staffs and applied the cross assignment between opera-
tional groups to ensure support resources.

DIRECTIONS AND TASKS IN 2012

« Employing more professional staffs and technicians to ensure timely troubleshooting failures of existing system
in line with deploying and upgrading the core systems (T24, WAY4) and to develop new applications; recruiting
more employees for the following fields: Security, Database Management, Data & Application Management.

« Continually implementing the project “Information Technology Equipments Supply - Phase I” (with the aim at
upgrading the servers for system management applications, retrofitting Security Devices for Prevention of Intru-
sion into BAOVIET Bank IT System).

- Continually implementing other IT projects such as: Upgrading the Core Banking T24, BPM & ECM (Business Pro-
cess Management and Document Management) project. These projects will boost up processing capacity and fix
the shortcomings of existing system as well as strengthen the centralized management mechanism, and reduce
the level of operational risk of the entire system.

« Promoting the development of card products and e-banking function on applications such as: Internet banking,
mobile banking, phone banking and ATM.



CENTRALIZED
OPERATION

« The number of L/Cissued by BAOVIET Bank made up 96% of international payment operations; export collection
in 2011 increased by 254% over 2010 in term of cases and 744% in term of turnover. This demonstrated that the
brand name of BAOVIET Bank and its reputation are now widely accepted on international market.

- Remittance service achieved significant growth in both quantity and quality. The rate of straight-through pro-
cessing messages was almost 100%. The payment solution via Internet Banking application gained high prefer-
ence from customers for its utility, safety, time saving and flexible cut-off time.

« The Credit Operation Division and Treasury Division had made continuous improvements on procedures, pro-
posed and coordinated with the Information Technology Division to develop and improve the operational appli-
cations on the system in order to enhance productivity.

In 2011, the Operation Division has effectively promulgated and implemented centralized banking operation pro-
cedures, ensuring quick and smooth operating processes and in compliance with the regulations of BAOVIET Bank
and the State Bank of Vietnam. In addition to the performance of operational duties upon requirements from
business units, departments of Operation Division at the headquarters has provided direct guidance, consultancy
and recommendations to business units so as to minimize the risks for business units and customers during the
course of using BAOVIET Bank’s products; The operation Division has also organized training courses for staffs
from branches to ensure the proper implementation of the operations standards set forth by BAOVIET Bank and
current laws.

In 2012, with the determination to develop the centralized management model, the Operation Division will con-
tinue strengthening its model and personnel structure to provide safeguard to operation efficiency to serve as
foundation for the fast and firm growth of BAOVIET Bank.

* In 2011, BAOVIET Bank continued strengthening the centralized management model, which is
clearly demonstrated in the performance of centralized operations functions of the entire sys-
tem at the headquatrters including the Payment Operation (domestic and international), Trade
Finance Operation, Card Operation, Treasury Operation and Credit Operation.

With the application of centralized operations at the Headquarters, BAOVIET Bank’s branches
have been streamlined and compacted, enabling the bank to carry out its network expansion
plan quickly and smoothly, thus contributing to enlarging BAOVIET Bank’s scope of operation,
and creating its competitive position in a fierce race against other local commercial banks. The
model has been applied since the very early days of BAOVIET Bank’s operation and proved defi-
nitely efficient under orientations adopted by BAOVIET Bank’s management board. The advantages
of centralized operation model were clearly demonstrated with the enhancement of productivity
and work efficiency.



HUMAN RESOURCES

DEVELOPMENT

Human resource is regarded the key to the development of the economy in general and of enter-
prises in particular, especially enterprises in service sector. comprehending this concept, BAOVIET
Bank focused on developing and strengthening its human resources at all level.

- Give due attention to recruitment to fulfill key positions at the Headquarters and meet personnel demand for
the bank’s network expansion and development plan. As at 31st December 2011, the number of employees at
BAOVIET Bank was 646 of which the number of staffs who had university and post-graduate degrees made up 85%.

« Provide more equipments and facilities for training activities at two place: in the North (in Hanoi) and in the
South (Ho Chi Minh city); Organize training courses throughout the system including integration training for
new staffers along with advanced skills training courses for employees through the internal seminars and ap-
pointing staff to participate in training courses organized by domestic and international organizations.

« Apply a competitive remuneration policy compared with other commercial banks based on performance of
each person and team; launch the emulation movements, initiating the rewards, and creating competitive, dy-
namic and effective working environment.

« Build corporate culture based on young staff structure with more than 50% of the employees are under 30
years old. This is a young workforce with enthusiasm, eager to learn and motivation. Besides the training courses
to improve working skills, BAOVIET Bank also pays attention to connected peers movements, extra-activities to
enhance solidarity, creating a friendly working environment, understanding and caring.

In 2012, BAOVIET Bank continues promoting HR development, applying new recruitment model to serve the
network development plan, striving to build an attractive working environment for all employees in every as-
pects of corporate culture, remuneration mechanisms and opportunities of job promotion.



OPERATION

IN HANOI

BAOVIET Bank Headquarters
Address: Bao Viet Building,

No0.08 Le Thai To Str., Hoan Kiem Dist.
Tel: 84 -4-3928 8989

Fax: 84 - 4 - 3928 8899

Email: hoiso@baovietbank.vn

BAOVIET Bank Transaction Office

Address: CMC building, Duy Tan Str.,
Dich Vong Hau Ward, Cau Giay Dist.
Tel: 84 - 4-3795 8606

Fax: 84 -4 - 3795 8608

Email: sgd@baovietbank.vn

BAOVIET Bank Ba Trieu
Address: No.94 Ba Trieu Str.,

Hoan Kiem Dist.

Tel: 84 - 4 - 3944 8657

Fax: 84 - 4 - 3944 8658

Email: pgdbt-sgd@baovietbank.vn

BAOVIET Bank Van Mieu
Address: No.71 Ngo Si Lien Str,
Dong Da Dist.

Tel: 84-4-37326506

Fax: 84 -4 -3732 6508

Email: pgdvm-sgd@baovietbank.vn

BAOVIET Bank My Dinh
Address: No.8, Nguyen Co Thach Str.,
Tu Liem Dist.

Tel: 84-4-37633176/77
Fax:84-4-3763 3178

Email: pgdmd-sgd@baovietbank.vn

BAOVIET Bank Dao Tan
Address: No.14 Dao Tan Str.,

Cong ViWard, Ba Dinh Dist.

Tel: 84-4-3211 5400/ 01

Fax: 84 -4-3211 5402

Email: pgddt-sgd@baovietbank.vn

NETWORK

BAOVIET Bank Trung Hoa
Address: No. 3, lot 4A, Trung Yen Str.,
Yen Hoa Ward, Cau Giay Dist.

Tel: 84 - 4 - 3783 4704/ 05

Fax: 84 -4-3783 4706

Email: pgdth-sgd@baovietbank.vn

BAOVIET Bank Ton Duc Thang
Address: No.245 Ton Duc Thang Str.,
Hang Bot Ward, Dong Da Dist.

Tel: 84 -4 -3513 4264/ 65

Fax: 84 -4-3513 4263

Email: pgdtdt-sgd@baovietbank.vn

BAOVIET Bank Hoang Cau
Address: No.07/100 Hoang Cau Str.,
O Cho Dua Ward, Dong Da Dist.

Tel: 84 -4-3513 4356

Fax: 84 -4-3513 4358

Email: pgdhc-sgd@baovietbank.vn

BAOVIET Bank Ha Noi

Address: No.08 Pham Ngoc Thach
Kim Lien Ward, Dong Da Dist.

Tel: 84 - 4-3574 7666

Fax: 84 -4-35747136

Email: cn-hanoi@baovietbank.vn

BAOVIET Bank Tran Xuan Soan
Address: No.38 Tran Xuan Soan,

Ngo Thi Nham Ward, Hai Ba Trung Dist.
Tel: 84 - 4 - 39335707

Fax: 84 - 4-3933 5687

Email: pgdtxs-sgd@baovietbank.vn

IN HOCHIMINH CITY

BAOVIET Bank Ho Chi Minh
Address: Bao Viet Building

No. 233 Dong Khoi, Dist. 1

Tel: 84 - 8-3824 5303

Fax: 84 - 8 - 3822 7481

Email: cn-hochiminh@baovietbank.vn

BAOVIET Bank Saigon

Address: No. 1119 Tran Hung Dao Str.,
Dist. 5

Tel: 84 -8-3924 6365

Fax: 84 - 8 - 3924 6366

Email: cn-saigon@baovietbank.vn

BAOVIET Bank Nguyen Van Cu
Address: No.146 Nguyen Van Cu Str.,
Dist. 1

Tel: 84 - 8 - 3836 0660

Fax: 84 - 8 - 3836 0663

Email: pgdnvc-cnhcm@baovietbank.vn

BAOVIET Bank Lac Long Quan
Address: No. 694 Lac Long Quan Str.,
Ward 9, Tan Binh Dist.

Tel: 84 -8-3975 5871

Fax: 84 - 8 - 3975 5872

Email: pgdllg-cnhcm@baovietbank.vn

BAOVIET Bank Hang Xanh

Address: No. 265 Xo Viet Nghe Tinh Str.,

Ward 10, Binh Thanh Dist.

Tel: 84 -8-35515234

Fax: 84 - 8 -3551 5224

Email: pgdhx-cnhcm@baovietbank.vn

BAOVIET Bank Quang Trung
Address: No.388 Quang Trung Str.,

Go Vap Dist.

Tel: 84 - 8-3921 2325/24

Fax: 84 - 8 -3921 2322

Email: pgdqt-cnhcm@baovietbank.vn

BAOVIET Bank Cong Hoa

Address: 94 Cong Hoa, Tan Binh Dist.
Tel: 84 - 8-3948 2252/53

Fax: 84 - 8 - 3948 2254

Email: pgdch-cnhcm@baovietbank.vn

BAOVIET Bank Phu Lam

Address: No. 110-112 Kinh Duong Vuong
Str., Ward 13, Dist. 6

Tel: 84 - 8-3817 0730/31

Fax: 84 -8-3817 0729

Email: pgdpl-cnhcm@baovietbank.vn

BAOVIET Bank Phu My Hung

Address: D1-07, R19-1, My Toan 3

Tan Phong Ward, Dist.7

Tel: 84-8-54104771/72

Fax: 84 -8-54104770

Email: pgdpmh-cnhcm@baovietbank.vn

BAOVIET Bank An Dong

Address: No.97J Nguyen Duy Duong Str.,
Ward 10, Dist. 5

Tel: 84 - 8-3830 0809

Fax: 84 - 8 - 3830 0988

Email: pgdad-cnhcm@baovietbank.vn

BAOVIET Bank Phu Nhuan

Address: No.74 Hoang Van Thu

Ward 9, Phu Nhuan Dist.

Tel: 84 - 8-3997 0471

Fax: 84 - 8- 3997 0472

Email: pgdpn-cnhcm@baovietbank.vn

IN HAI PHONG

BAOVIET Bank Hai Phong

Address: No.99 Bach Dang Str.,

Ha Ly Ward, Hong Bang Dist.

Tel: 84 - 031 -3529 966/ 86

Fax: 84-031-3529 788

Email: cn-haiphong@baovietbank.vn

BAOVIET Bank Tran Nguyen Han
Address: No.280 Tran Nguyen Han Str.,
Niem Nghia Ward, Le Chan Dist.

Tel: 84-031-3786 882 /83

Fax: 84 - 031 - 3786 884

Email: gtktnh-cnhp@baovietbank.vn

IN NGHE AN

BAOVIET Bank Nghe An

Address: No.105 Nguyen Thi Minh Khai,
Le Mao Ward, Vinh City

Tel: 84 - 38 - 3550 669

Fax: 84 - 38 - 3550 699

Email: cn-nghean@baovietbank.vn

BAOVIET Bank Truong Thi
Address: No.87 Nguyen Van Cu Str.,
Truong Thi Ward, Vinh City

Tel: 84 - 38 - 3550656 / 67

Fax: 84 - 38 - 3550 665

Email: gtktt-cnna@baovietbank.vn

BAOVIET Bank Ben Thuy

Address: 180 Nguyen Du Str.,

Ben Thuy Ward, Vinh City

Tel: 84 - 38 - 3550626

Fax: 84 - 38 - 3550 828

Email: pgdbt-cnna@baovietbank.vn

IN DA NANG

BAOVIET Bank Da Nang

Address: No.86-88 Nguyen Van Linh Str.,
Nam Duong Ward, Hai Chau Dist.

Tel: 84-0511 - 353 8688
Fax:84-0511-353 9988

Email: cn-danang@baovietbank.vn

IN DAK LAK

BAOVIET Bank Dak Lak

Address: No. 26 Le Thanh Tong,
Thang Loi Ward, Buon Me Thuot City
Tel: 84 - 500 - 3989 989

Fax: 84 - 500 - 3939 989

Email: cn-daklak@baovietbank.vn

IN CANTHO

BAOVIET Bank Can Tho

Address: No. 90-92 Tran Van Kheo Str.,
Cai Khe Ward, Ninh Kieu Dist.

Tel: 84-0710-3760 770

Fax: 84 -0710-3760 775

Email: cn-cantho@baovietbank.vn
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INDEPENDENT FINANCIAL
AUDITORS’ STATEMENTS
REPORT

31 Dec 2010
ASSETS 31 Dec 2011 Re-stated
Cash on hand, gold and gemstones 122,623,520,804
To: The Shareholders of Balances with State Bank of Vietnam (“the SBV”) 238,513,449,731
Bao Viet Commercial Joint Stock Bank Due from the banks 4,355,565,558,413
Placements with other banks 3,827,956,708,413
We have audited the financial statements of Bao Viet Commercial Joint Stock Bank (“the Bank”) as set out on Loans and advances to other banks 529,397,600,000
pages from 5 to 65 which comprise the balance sheet as at 315t December 2011, the income statement and the Provision for credit losses of loans to other banks (1,788,750,000)
cash flow statement for the financial year then ended and the notes thereto. Trading securities 674,416,600,000
Held-for-trading securities 674,416,600,000
The preparation and presentation of these financial statements are the responsibility of the Bank manage- Provision for impairment of held-for-trading securities -
ment. Our responsibility is to express an opinion on these financial statements based on our audit. Derivatives and other financial assets X
Loans and advances to customers 5,581,744,627,368
. .. Loans and advances to customers 5,615,167,793,498
Basis of Opinion L . . . . Provision for credit losses (33,423,166,130)
We conducted our audit in accordance with Viethamese Standards on Auditing. Those standards require Investment securities 2,288,627,529,102
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements ARG for SlE Seauiies 2,288,627,529,102
are free from material misstatement. An audit includes examining, on a test basis, evidence supporting the Held-to-maturity securities
amounts and disclosures in the financial statements. An audit also includes assessing the accounting prin- Provision for impairment of investment in securities
ciples used and significant estimates made by Bank management, as well as evaluating the overall presenta- Long-term investments
tion of financial statements. We believe that our audit provides a reasonable basis for our opinion. Investment in joint ventures
Investment in associates
Opinion Other long-term investments

Provision for impairment of long-term investments
Investment in joint ventures

In our opinion, the financial statements, give a true and fair view of the financial position of the Bank as
at 315t December 2011 and of the results of its operations and its cash flows for the year then ended in accor-

dance with the Vietnamese Accounting Standards and Accounting System for Credit Institutions and comply ;;):,eg?bil‘:;:z e 803';77?653 550'29192
with other relevant regulations by the State Bank of Vietnam. Cost 49,'1 69"73 5:5 13
Accumulated depreciation (10,013,684,518)
Financial lease assets
Ernst & Young Vietnam Limited Cost
Accumulated depreciation
Intangible fixed assets 41,621,484,218
Cost 54,576,428,857
Accumulated amortization (12,954,944,639)
Investment property
. Cost
O — $ - Accumulated depreciation
\(7,C8hg ty Other assets 378,708,766,382
7 Receivables 128,735,640,296
Accrued interest income 221,219,881,335
Deferred enterprise income tax -
Other assets 28,753,244,751
In which: Good will -
Vo Tan Hoang Van Tran Thi Minh Tien Provision for impairment of other assets -
Deputy General Director Auditor TG L2 0 Y D SO
Certificate No. 0264/KTV Certificate No. 1331/KTV

Hanoi, Vietnam 15 March 2012



BALANCE SHEET AS AT 31 DECEMBER 2011 VND INCOME STATEMENT VND
FORTHE YEAR ENDED 31 DECEMBER 2011

31 Dec 2010 For year ended For year ended
LIABILITIES 31 Dec 2011 Re-stated 31 Dece):nber 2011 31 December 2010
Borrowings from the Ministry of Finance and the SBV 1,593,235,333,373 S— Restated
Deposits and borrowings from other banks 3,019,960,785,943 Interest and s!m!Iar income 920,720,951,902
Deposits from other banks 3,019,960,785,943 Interest and similar expenses (632,649,507,831)
Borrowings from other banks . Net interest anfl s.imi.lar income 288,071,444,071
Customer deposits and other amounts due to customers 7,291,211,679,405 Fees and commission income 15,833,714,048
Derivative financial instruments and other financial liabilities Fees and commission expenses (5,546,370,401)
Debts issued and other borrowed funds Net gain from fees and commission income 10,287,343,647
Valuable papers issued Net gain from foreign currencies trading 13,111,279,638
Other liabilities 167,924,815,907 Net gain from securities trading 43,993,322,604
Accrued interest expense 95,170,024,486 Net gain/(loss) from securities investment 702,397,011
Deferred tax payables . Other Operatfng income 856,361,338
Other payab]es 69,009,783,957 Other operating e?(pelzlses (483,362,995)
Provision for contingent liabilities and commitments 3,745,007,464 Net other operating income 372,998,343
TOTAL LIABILITIES 12,072,332,614,628 Net gain/loss from investments in joint ventures, associates and =
dividend income
OWNERS’ EQUITY TOTAL OPERATING INCOME 356,538,785,314
Capital and reserves
Capital 1,500,000,000,000 Personnel expenses (62,209,575,963)
Chartered capital 1,500,000,000,000 Depreciation and amortization charges (14,431,718,993)
Capital to purchase fixed assets Other operating expenses (72,013,377,336)
Capital surplus OPERATING EXPENSE (148,654,672,292)
Treasury shares Profit before provision for credit losses 207,884,113,022
Preferential shares Reversal for credit losses of loans to other credit institutions
Other capitals Provision for credit losses of loans to customers 1,058,968,600
Reserves 28,365,919,714 (Provision)/Reversal for contingent liabilities and off-balance sheet (28,004,378,541)
Foreign currency translation reserve = commitment (3,214,284,552)
Asset revaluation reserve = PROFIT BEFORE TAX 177,724,418,529
Undistributed earnings / Accumulated losses 120,279,052,671 Current enterprise income tax (44,431,104,632)
TOTAL OWNERS’ EQUITY 1,648,644,972,385 Deferreq en:cerpnse income tax -
TOTAL LIABILITIES AND OWNERS’ EQUITY 13,720,977,587,013 Enterprise income tax (“EIT") (44,431,104,632)
Profit after tax 133,293,313,897

Basic earnings per share

OFF BALANCE SHEET ITEMS VND
31 Dec 2010 2 o1 268
31 Dec 2011 TO\S2 205,
= Re-stated Prepared by Approved by \)prove by~

Contingencies
Credit guarantees

234,468,403,536

Letters of credit
Other guarantees 81,382,221,188
Commitments

Funding commitments to customers = /

Other commitments =
315,850,624,724 Mr. Lai Van Hai Ms. Do Thi Phuong Lan Mr. Nguyen Hong Tuan

Accountant Acting Chief Accountant Acting General Director

Hanoi, Vietnam, 15 March 2012
Prepared by Approved by

/

/

Mr. Lai Van Hai Ms. Do Thi Phuong Lan Mr. Nguyen Hong Tuan
Accountant Acting Chief Accountant Acting General Director

Hanoi, Vietnam, 15 March 2012



STATEMENT OF CASH FLOW
FORTHE YEAR ENDED 31 DECEMBER 2011

2011 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Receive of interest and similar income

Payment of interest and similar expense

Fees and commission proceeds

Net proceeds from foreign currencies, gold and securities trading

Other operating proceeds

Proceeds from written-off bad debts

Payment to employees

Payment of enterprise income tax in the year

Net cash flows from operating profit before changes in operating
assets and liabilities

Changes in operating assets

Decrease in due from banks

(Increase)/decrease in trading securities

(Increase)/decrease in derivatives and other financial assets

Increase in loans and advances to customers

Decrease in provision for loan losses and provision for impairment of

investment securities & long-term investments

(Increase)/decrease in other assets

Changes in operating liabilities

Increase/(decrease) in borrowings from the Government and SBV

Increase in due to banks

Increase/(decrease) in due to customers (including State Treasury)

Increase/(decrease) in debts issued

Increase/(decrease) in other borrowed funds

Increase/(decrease) in derivatives and other financial liabilities

Decrease in other liabilities

Reserves utilization in the year

Net cash flows from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of fixed assets

Proceeds from sale of fixed assets

Disbursements for sale of fixed assets

Purchase of investment property

Proceeds from sale of investment property

Disbursements for sale of investment property

Additional investments in joint ventures, associates and others

Receipts from investment in joint ventures, associates and others

Dividend receipts from long-term investments in the year

Net cash flows from investing activities

824,214,117,479
(576,784,984,513)
10,287,343,647
57,806,999,253
542,467,214
(124,867,182,318)
(48,523,879,208)
142,674,881,554

763,179,360,000
(2,013,977,688,065)

(3,359,599,163,205)

(261,969,551,779)

1,172,436,600,710
1,310,939,353,337
3,776,871,421,559

169,472,229,846
607,773,330
1,700,635,217,287

(48,502,722,959)

(48,502,722,959)

CASH FLOWS FROM FINANCING ACTIVITY
Increase in chartered capital

Proceeds from subordinated debts to increase tier 2 capital
Repayment of subordinated debts to reduce tier 2 capital
Dividends payment to shareholders (45,000,000,000)
Purchase of treasury shares -
Proceeds from sale of treasury shares -

Net cash flows from financing activities (45,000,000,000)

Net (decrease)/increase in cash and cash equivalents 1,607,132,494,328

Cash and cash equivalents at the beginning of the year 1,891,961,184,620

Foreign exchange difference -

Cash and cash equivalents at the end of the year 3,499,093,678,948
Prepared by Approved by

S

Mr. Lai Van Hai Ms. Do Thi Phuong Lan Mr. Nguyen Hong Tuan
Accountant Acting Chief Accountant Acting General Director

Hanoi, Vietnam, 15 March 2012



NOTES TO FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 DECEMBER 2011

1. CORPORATE INFORMATION
Bao Viet Commercial Joint Stock Bank (herein referred to as “the Bank”) is a joint-stock commercial bank incorpo-
rated and registered in the Socialist Republic of Vietnam.

Establishment and Operations
The Bank is a joint-stock commercial bank established on 11t December 2008 in accordance with Operation
License No 328/GP - NHNN by the State Bank of Vietnam (“the SBV").

The Bank has been established to provide banking services including receiving short, medium and long-term
deposits from organizations and individuals; making short, medium and long-term loans and advances to organi-
zations and individuals based on the nature and capability of the Bank’s sources of capital; also including foreign
exchange transactions, international trade financial services, discount of commercial papers, bonds and other
valuable papers, and providing other banking services allowed by the State Bank of Vietnam.

Chartered capital
The initial chartered capital of the Bank was 1,500 billions VND. As at 315t December 2011, it was 1,500 billions
VND (315t December 2010: 1,500 billions VND).

Location and branch network
The Head Office of Bao Viet Commercial Joint Stock Bank is located at 08 Le Thai To, Hoan Kiem, Hanoi, Vietnam.
As at 315t December 2011, the Bank has one (1) Head Office and nine (9) branches all over Vietnam.

Employees
Total employees of the Bank as at 315t December 2011 were 646 persons (315t December 2010: 555 persons).

2. SIGNIFICANT ACCOUNTING POLICIES

2.1Statement of compliance with Viethamese Accounting Standards and System for Credit Institutions
The Board of Management of the Bank confirms that the accompanying financial statements have been prepared
in accordance with Vietnamese Accounting Standards and System for Credit Institutions in Vietnam.

2.2 Basis of presentation

The financial statements of the Bank, which are expressed in Vietnamese Dong (“VND"), are prepared in accor-
dance with Accounting System for Credit Institutions required under Decision No. 479/2004/QD-NHNN issued on
29t April 2004 by the Governor of the State Bank of Vietnam which was enacted from 15t January 2005 and deci-
sions on the amendment, supplement of the Decision No. 479/2004/QD-NHNN; Decision No. 16/2007/QD-NHNN
issued on 18t April 2007 by the Governor of the State Bank of Vietnam; Vietnamese Accounting Standards and
related regulations issued by the Ministry of Finance as:

« Decision No. 149/2001/QD-BTC dated 315t December 2001 on the Issuance and Promulgation of Four Vietnamese
Standards on Accounting (Series 1);

« Decision No. 165/2002/QD-BTC dated 315t December 2002 on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 2);

- Decision No. 234/2003/QD-BTC dated 30t December 2003 on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 3);

- Decision No. 12/2005/QD-BTC dated 15t February 2005 on the Issuance and Promulgation of Six Viethamese
Standards on Accounting (Series 4);

- Decision No. 100/2005/QD-BTC dated 28t December 2005 on the Issuance and Promulgation of Four Vietnam-
ese Standards on Accounting (Series 5).

The accompanying financial statements have been prepared using accounting principles, procedures and report-
ing practices generally accepted in Vietnam. Accordingly, the accompanying balance sheet, income statement,
cash flow statement and notes to the financial statements and their utilization are not designed for those who
are not informed about the Vietham'’s accounting principles, procedures and practices and furthermore are not
intended to present its financial position, financial performance and its cash flows in accordance with accounting
principles and practices generally accepted in countries other than Vietnam.

2.3 Fiscal year
The Bank’s fiscal year applicable for the preparation of its financial statements starts on 1%t January and ends on
315t December.

2.4 Accounting currency
The Bank maintains its accounting records in VND.

2.5 Use of estimation

The preparation of the financial statements requires the Board of Management to make estimates and assump-
tions that affect the reported amount of assets and liabilities and disclosure of contingent liabilities. These es-
timates and assumptions also affect the income and expenses and the resultant provisions. Such estimates are
necessarily based on assumptions involving varying degrees of subjectivity and uncertainty and actual results
may differ resulting in future changes in such provision.

Going concern

The Bank’s management assessed the Bank’s ability to continue as a going concern and found that the Bank has
sufficient resources to continue its operation in the certain future. Furthermore, the Board of Management did not
notice any material uncertainty which can affect the Bank’ ability to continue as a going concern. Therefore, these
financial statements are prepared on the going concern basis.

2.6 Change in accounting policies and disclosures

The accounting policies adopted by the Bank in preparation of the financial statements are consistent with those
followed in the preparation of the Bank'’s financial statements for the financial year ended 315t December 2011
except for the changes in the accounting policy in relation to the following:

Circular No.210/2009/TT/BTC provides guidance for the adoption in Vietnam of International Financial Reporting
Standards on presentation of financial statement and disclosure of financial instruments.

On 6t November 2009, the Ministry of Finance issued Circular No.210/2009/TT-BTC providing guidance for the
adoption in Vietnam of the International Financial Reporting Standards on presentation and disclosures of finan-
cial instruments (“Circular 210”) with effectiveness from financial years beginning on or after 15t January 2011.
Circular 210 provides the definitions of financial assets, financial liabilities and derivative financial instruments,
equity instruments as well as presentation and disclosures of financial instruments.



The adoption of Circular 210 results in new disclosures being added to the financial statements in order to comply
with Circular’s requirement.

Due to Circular 210 only requires the presentation and disclosure of financial instruments, the definitions of
financial assets, financial liabilities and other relevant definitions as shown in Note 39 are applicable for preparing
the notes in accordance with Circular 210 only. The assets, liabilities and equities of the Bank still are recognized
and accounting in accordance with the Viethamese Accounting Standards and Vietnamese Accounting System
applicable for financial institution and comply with the relevant statutory requirements of State Bank of Vietnam.

2.7 Loans and advances to customers
Loans and advances to customers are presented at the principal amounts outstanding at the end of financial year.

2.8 Provision for credit losses

Loans and advances to customers are classified and provided for in accordance with the Law on Credit Institutions
effective from 15t October 1998; Law on Amendment and Supplementation to a number of articles of the Law on
Credit Institutions effective from 15t October 2004; Decision 1627/2001/QD-NHNN dated 315t December 2001 by
the Governor of the State Bank of Vietnam on lending statutory; Decision 127/2005/QD-NHNN dated 3™ Febru-
ary 2005 amending and supplementing Decision 1627/2001/QD-NHNN; Decision 493/2005/QD-NHNN dated 22"d
April 2005 and Decision 18/2007/QD-NHNN dated 25t April 2007 by the State Bank of Vietnam on loan classifica-
tion and provision. Accordingly, loans are classified into Current, Special Mention, Substandard, Doubtful and Loss
on the basis of payment arrears status and other qualitative factors.

Net loans and advances exposure for each borrower is calculated by subtracting from the loan balance the dis-
counted value of collateral. Decision 493/2005/QD-NHNN and Decision 18/2006/QD-NHNN stipulated specific dis-
count rates for certain accepted collaterals.

Specific provision is created on the net loans and advances exposure of each borrower using a fixed provision
rates as follows:

Specific provision rate

1 Current 0%

2 Special Mention 5%

3 Substandard 20%
4 Doubtful 50%
5 Loss 100%

In accordance with Decision 493/2005/QD-NHNN of the State Bank of Vietnam, loan classification is made at the
end of each quarter for the first three quarters and on 30t November for the last quarter each year.

In accordance with Decision 493/2005/QD-NHNN, a general provision is made for credit losses which are yet to
be identified during the loan classification and provision process and for the Bank’s potential financial difficulties
due to deterioration in loan quality. As such, the Bank is required to fully create and maintain a general provision
at 0.75% of total loans and advances to customers; guarantees; irrevocable lending commitments and acceptance
for payment which are classified from groups 1 to 4.

The provisions are recorded in the income statement as an expense and will be used to write off any credit losses
incurred. According to Decision 493/2005/QD-NHNN, at the discretion of the Bank’s Bad Debt Resolution Commit-
tee, the Bank can write off the loans that are classified in Group 5 and of which the borrower are bankrupted or
liquidated (for corporate) or are deceased or missing (for individuals).

2.9 Trading securities
Trading securities are defined as debt securities or equity securities, and other kinds of securities that the Bank
fully purchased and intended to sell in short-term in order to gain profit from price difference.

Trading securities are initially recognized at cost and subsequently carried at cost.

Interest received during the period is recognized in the income statement on cash basis.

Trading securities are subsequently subject to review for value diminution as at balance sheet date. According to
228/2009/TT-BTC dated 7th December 2009, provision for decline in value is made when book value of the secu-
rities is higher than market value. In case of undeterminable market values, there is no provision established for
these securities. Provision for decline in value is recorded as “Net gain/loss from securities trading” in the income
statement.

2.10 Investments in securities

2.10.1 Securities-held-to-maturity

Held-to-maturity investments securities are debt securities that the Bank fully purchased and intended to hold
to maturity in order to gain interest. Held-to-maturity securities have fixed or determinable payment and fixed
maturities. These should neither be sold before maturity nor transferred to trading or available-for-sale securities.

Held-to-maturity investment securities are initially recognized at par value as at the transaction date, accumula-
tive interest before the purchasing date (for debt securities with interest payment in arrears) or prepaid interest
(for debt securities with interest payment in advance) are recorded in a separated account. Any discount or pre-
mium which is the difference between par value and the amount equal to par value plus (+) accumulated inter-
est before purchasing date (if any) or minus (-) prepaid interest waiting for amortization (if any) is recorded in a
separate account.

In subsequent period, held-to-maturity investment securities are recognized at par value, any discount or sur-
plus (if any) is amortized on income statement using straight-line method over the estimated remaining term of
securities. Accrued interest income are recognized as a deduction in the carrying value of trading securities for
the portion incurred before the purchasing date and as an investment income for the portion incurred since the
purchasing date. Interest is accrued and recognized in to income statement using straight-line method.

Periodically, held-to-maturity securities are subject to impairment review. According to 228/2009/TT-BTC dated
7th December 2009, provision for decline in value is made when book value of the securities is higher than market
value. In case of undeterminable market values, there is no provision established for these securities. Provision for
decline in value is recorded as “Net gain/loss from securities investment”in the income statement.

2.10.2 Securities - available-for-sale

Available-for-sale investments include debt and equity securities that the Bank has intention to hold for invest-
ment and that are ready for trading. These securities are not frequently traded but could be sold at any time once
they are profitable, and the Bank is neither founding shareholder nor strategic partner, or capable of controlling, to
some extent, process of drawing deciding financial and operational policies of enterprises by a written agreement
on delegating personnel to take part in Board of Directors/ Board of Management.

Equity available-for-sale securities are initially recognized at cost and subsequently carried at cost.



Debt available-for-sale securities are initially recognized at par value as at the transaction date, accumulative inter-
est before the purchasing date (for debt securities with interest payment in arrears) or prepaid interest (for debt
securities with interest payment in advance) are recorded in a separate account. Any discount or surplus which
is the difference between par value and the amount equal to par value plus (+) accumulated interest before pur-
chasing date (if any) or minus (-) prepaid interest waiting for amortization (if any) recorded in a separate account.

In subsequent period, debt available-for-sale securities are recognized at par value, any discount or surplus (if any)
is amortized in income statements using straight-line method over the estimated remaining term of securities.
Accrued interest income are recognized as a deduction in the carrying value of trading securities for the portion
incurred before the purchasing date and as an investment income for the portion incurred since the purchasing
date. Interest is accrued and recognized in to income statement using straight-line method.

Periodically, available-for-sale securities are subject to impairment review. According to 228/2009/TT-BTC dated
7 th December 2009, provision for decline in value is made when book value of the securities is higher than market
value. In case of undeterminable market values, there is no provision established for these securities. Provision for
decline in value is recorded as “Net gain/loss from securities investment” in the income statement.

2.11 Repurchase and reverse repurchase agreements

Securities sold under agreements to repurchase at a specific date in the future (“repos”) are not derecognized from
the balance sheet. The corresponding cash received is recognized in the balance sheet as a liability item, reflect-
ing its economic substance as a loan from the Bank. The difference between the sale price and repurchase price is
treated as interest expense and is accrued over the life of the agreement using the contractual interest rate.

Conversely, securities purchased under agreements to resell at a specific date in the future (“reverse repos”)
are not recognized in the balance sheet. The corresponding cash paid is recognized in the balance sheet as an as-
set item. The difference between the purchase price and resale price is treated as interest income and is accrued
over the life of the agreement using the contractual interest rate.

2.12 Other long term investments

Other long term investment represents the Bank’s capital investments in other enterprises at that the Bank either
owns less than 20% of voting right and is foundation shareholder; or strategic partner; or impacts on the en-
terprise’ foundation, determines financial and operating policies under agreements with the Board of Directors/
Board of Management.

The investment is initially recognized at cost and subsequently carried at cost. Provision for impairment is booked
against the investments when their market values are below their book values, and when objective evidence of
long-term impairment exists.

For capital contribution at other business entities, provision forimpairment is made when the investee performs at
loss (except that loss was previously stipulated in the original business plan) in accordance with Circular 228/2009/
TT-BTC issued by the Ministry of Finance dated 7th December 2009. Accordingly, provision to be made if any is the
difference between actual capital contribution of the Bank and the owner’s equity of the business entity multiply
by the Bank’s actual holding percentage in the business entity.

2.13 Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a fixed asset comprises its purchase price plus any directly attributable costs of bringing the asset to
working condition for its intended use.

Cost related to additions, improvements and renewals are capitalized while expenditures for maintenance and
repairs are charged to the income statement.

When assets are sold or liquidated, their cost and accumulated depreciation are deducted from the balance sheet
item and any gains or losses resulting from their disposal are recorded to the income statement.

2.14 Intangible fixed assets
Intangible fixed assets are stated at cost less accumulated amortization.

The cost of an intangible fixed asset comprises of its purchase price and any directly attributable costs of prepar-
ing the intangible fixed asset for its intended use.

Expenditures for additions, improvements are added to the carrying amount of the assets and other expenditures
are charged to the income statement as incurred.

When intangible fixed assets are sold or retired, their costs and accumulated amortization are removed from the
balance sheet and any gain or loss resulting from their disposal is included in the income statement.

2.15 Depreciation and amortization

Depreciation and amortization of tangible fixed assets and intangible assets is calculated on a straight-line basis
over the estimated useful life of the assets, which are as follows:

Machine & equipment

Motor vehicles

Office supplies

Others intangible fixed assets

Computer software

Others tangible fixed assets

2.16 Recognition of income and expense

Interest income and expense are recognized in the income statement on accrual basis using nominal interest rate.
The recognition of accrued interest income is suspended when a loan is classified from group 2 to 5 according
to Decision 493/2005/QD-NHNN and Decision 18/2007/QD-NHNN. Suspended interest income is recorded off-
balance sheet and recognized in income statement upon actual receipt.

Fees and commissions are recognized on cash basis.
Cash dividend income on equity investment is recognized in the income statement when the Bank’s right to re-

ceive the payment is established. For the share dividend and bonus share received, the Bank does not recognize
revenue based on face value of the shares but only updates the number of shares.



2.17 Foreign currency transactions

The Bank maintains its accounting system and records all transactions in original currencies and translates into
VND at the end of each business day. Monetary assets and liabilities denominated in foreign currencies at year-
end are translated into VND using exchange rates ruling at the balance sheet date (see list of exchange rates of
applicable foreign currencies against VND as at 315t December in Note 42). Income and expenses arising in foreign
currencies during the year are converted into VND at rates ruling at the transaction dates. Unrealized foreign
exchange differences arising from the translation of monetary assets and liabilities at the balance sheet date are
recognized in the income statement.

2.18 Enterprise income taxes

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to
be paid to (or recovered from) the taxation authorities. The tax rates and tax laws are applied and enacted at the
balance sheet date.

Current income tax is charged or credited to the income statement, except when it relates to items recognized
directly to equity, in which case the current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the Bank to set off
current tax assets against current tax liabilities and when the Bank intends to settle its current tax assets and li-
abilities on a net basis.

The Bank’s tax returns are subject to examination by the tax authorities. Due to the ambiguity associated with
the applicability of tax laws and regulations in Vietnam, amounts reported in the financial statements could be
changed at a later date upon final determination by the tax authorities.

Deferred tax
Deferred tax is provided using the balance sheet liability method on temporary differences between the tax base
of assets and liabilities and their carrying amount for financial reporting purpose at the balance sheet date.

Deferred tax liabilities are recognized for all taxable temporary differences, except:

« Where the deferred tax liability arises from the initial recognition of an asset or liability in a transaction which at
the time of the transaction affects neither the accounting profit nor taxable profit or loss.

« In respect of taxable temporarily differences associated with investments in subsidiaries and associates, and
interests in joint ventures where timing of the reversal of the temporary difference can be controlled and it is prob-
able that the temporary difference will not reverse in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary differences, carried forward unused tax credit and
unused tax losses, to the extent that it is probable that future taxable profits will be available against which these
deductible temporary differences, carried forward unused tax credit and unused tax losses can be utilized, except:
«Where the deferred tax arises from the initial recognition of an asset or liability in a transaction which at the time
of the transaction affects neither the accounting profit nor taxable profit or loss.

« In respect of deductible temporarily differences associated with investments in subsidiaries, associates, and in-
terests in joint ventures, deferred tax assets are recognized only to the extent that it is probable that the temporary
differences will reverse in the foreseeable future and taxable profit will be available against which the temporary
differences can be utilized.

The carrying amount of deferred income tax assets is reviewed at each balance sheet date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset
to be recovered. Unrecognized deferred income tax assets are reassessed at each balance sheet date and are rec-
ognized to the extent that it has become probable that future taxable profit will allow the deferred tax assets to
be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply in the year when
the asset realized or the liability is settled based on tax rates and tax laws that have been enacted at the balance
sheet date.

Deferred tax is charged or credited to the income statement, except when it relates to items recognized directly to
equity, in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to income taxes levied by the same taxable entity and the same
taxation authority and the Bank intends to settle its current tax assets and liabilities on a net basis.

2.19 Cash and cash equivalents

Cash and cash equivalents as referred to in the cash flow statement comprises cash, gold, jewellery, gemstones,
current accounts with the SBV, Government bills and other short-term valuable papers eligible for rediscount with
the SBV and amounts due from banks on demand or with a maturity of less than and equal to three months from
the date of deposits and investments in securities with a maturity of less than and equal to three months from the
date of acquisition.

2.20 Fiduciary assets
Assets held in a fiduciary capacity are not reported in the financial statements as they are not assets of the Bank.

2.21 Provision for off-balance-sheet commitments

According to Decision 493/2005/QD-NHNN and Decision 18/2007/QD-NHNN by the SBV, credit institutions must
classify and make provision for guarantees, payment acceptances, and non-cancelable loan commitments with
specific effective date (generally called off-balance-sheet commitments) into groups, namely Current, Special
Mention, Substandard, Doubtful and Loss based on the overdue status and other qualitative factors.

Specific and general provision for off-balance-sheet commitments is calculated similarly to the provision for loans
and advances to customers as described in Note 8. Provision expense is recorded as “Provision expense for credit
loss” on the income statement and provision balance is recorded in other liabilities in the balance sheet.

2.22 Receivables
Receivables from customer and other receivables are initially recognized at cost as at the transaction date and
subsequently carried at cost less provision for bad debts (if any).

Overdue receivables are subject to impairment provision which is made based on the overdue status. For current
receivables, provision still is assessed and made based on the expected loss for the following cases: institutional
debtors which have fallen in bankruptcy or have been in the process of dissolution; missing, escaped, prosecuted,
on trial or deceased individual debtors. Provision expense incurred is recorded as general and administrative ex-
pense in the income statement during the year.



With overdue receivables, the Bank creates the provision for doubtful debts in accordance with Circular No
228/2009/TT-BTC by Ministry of Finance dated 7t December 2009. Accordingly, the provision rates are applied
as follows:

Overdue period Level of provision

From six (6) months to less than one (1) year

From one (1) to less than two (2) years

From two (2) to less than three (3) years

Over three (3) years

2.23 Derivatives

2.23.1 Forward, swap, and future contracts

For foreign currency forward, swap and future contracts, the difference between equivalent VND amounts of for-
eign currency commitments to buy/sell using forward exchange rate and spot exchange rate as at effective date
of the contract is recognized immediately as at the effective date of the contract in line “Derivative instruments
and other financial assets” as an asset when it is positive, and in line “Derivatives instruments and other financial
liabilities” as liabilities when it is negative. The difference is subsequently amortized in the income statements as
“Net gain/loss from dealing in foreign currencies” using straight-line method over the term of the contracts. As at
the balance sheet date, commitments of foreign currency forward, swap and future contracts are re-measured us-
ing the official inter-bank exchange rate announced by the State Bank of Vietnam. Gain or loss from revaluation is
recorded in “Net gain/loss from trading of foreign currencies”.

2.23.2 Currency option contracts

Commitment amount for the currency option contracts is not recognized in the balance sheet. The fee paid or re-
ceived is recorded as receivable or payable from/to derivative transactions, and is amortized to income or expense
in the year using straight-line method over the maturity of the contracts. As at the balance sheet date, unrealized
gain or loss arising from selling/buying option contracts are determined based on market value, cost of the con-
tract, sales volume and maturity of the contract, and recorded in the separate income statements in “Net gain/loss
from dealing in foreign currencies”

2.24 Offsetting

Financial assets and financial liabilities are offset and the net amount reported in the balance sheet if, and only if,
there is a currently enforceable legal right to offset financial assets against financial liabilities or vice-versa, and
there is an intention to settle on a net basis, or to realize the asset and settle the liability simultaneously.

2.25 Employee benefits

2.25.1 Post employment benefits

Post employment benefits are paid to retired employees of the Bank by the social insurance agency which be-
longs to the Ministry of Labour, Invalids and Social Affairs. The Bank is required to contribute to these post employ-
ment benefits by paying social insurance premiums to the social insurance agency at the rate of 16% of employee
basic salaries on a monthly basis. The Bank has no further obligation concerning post employment benefits for its
employees other than this.

2.25.2 Voluntary resignation and retrenchment benefits

Voluntary resignation benefits: the Bank has the obligation, under Section 42 of the Vietnam Labor Code amended
on 2" April 2002, to pay allowance arising from voluntarily resignation of employees, equal to one-half month's
salary for each year of employment plus salary allowances (if any). The average monthly salary used in this calcu-
lation will be revised at the end of each reporting period following the average monthly salary of the 6-month
period up to the reporting date.

Retrenchment benefits: the Bank has the obligation, under Section 17 of the Vietnam Labor Code, to pay allowance
to employees who are retrenched as a result of organizational restructuring or technological changes. In such
case, the Bank shall pay to employees an allowance for loss of work equivalent to the aggregate amount of one
month’s salary for each year of employment, but no less than two months’salary.

2.25.3 Unemployment allowance

According to Social Insurance Law and Decree No. 127/2008/ND-CP dated 12th December 2008 by the Govern-
ment, the Unemployment insurance fund is implemented from 15t January 2009, to which, employees contribute
1% of their salary, employers contribute 1% of salary of their employees participating in the unemployment insur-
ance, and the Government contributes 1% of salary of all those participating in the unemployment insurance from
the State budget.
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