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I. LICH SU HOAT PONG CUA CONG TY

1.1.  Nhirng su kién quan trong

o Viéc thanh lap

Ngay 3/3/1961, UBND thanh phd ra quyét dinh sé 196/TC-DC thanh ldp Qudc doanh
Dugc phim Hai Phong c¢6 khoang 120 CBCNV chirc ning nhiém vy 1a ban 1¢ va phan phdi
thudc theo ké hoach cho cic co quan trén dia ban thanh phd Hai Phong.

Nam 1963, xi nghi¢p Dugc phérn Kién An dugc thanh lap véi chiic ndng nhiém vy san
xuit 1 s6 thude tan duoc va déng duge nham dap tng phan nao nhu cau tiéu ding cta nhan
dan thanh phé.

Nim 1978, xi nghiép Dugc pham duoc qudc doanh va dbi tén thanh Cong ty Duoc pham
Hai Phong.

Niim 1980-1981 mo hinh kinh té cép huyén céc cura hang dugc dong trén dia ban quén-
huyén - thi x4 dugc chuyén giao cho UBND quén - huyén - thi xi quan 1y.

Nim 1984 theo quyét dinh s6 668/QD-VX ngay 23/6/1984 ciia UBND thanh phd Hai
Phong thanh 1ap xi nghiép Lién Hiép Duoc Hai Phong trén co s¢ hop nhat Cong ty Dugc
pham va Xi nghiép Dugc pham Hai Phong.

Nim 1993 theo quyét dinh s 388 thanh 1ap DNNN ctia Chinh pha, UBND thanh phé Hai
Phong ra quyét dinh s6 536/QD-TCCQ ngay 26/2/1993 thanh 1ap Cong ty Duoc Hai Phong
(chinh 1a Xi nghiép Lién hop dugc Hai Phong duoc doi tén méi). Mot thang sau, theo quyét
dinh s 759/QD-TCCQ ngay 26/3/1993 cia UBND thanh phd Hai Phong sat nhap 13 higu
thubc quan —huyén —thi xa vao c¢oéng ty Dugc Hai Phong. S6 lugng CBCNV thoi nay 1én
dén 600 nguoi.

o Chuyén dbi sé hitu thanh cong ty cé phin

Cubi nim 2005 UBND TP cho phép c6 phan hoa bd phan chinh ctia Cong ty Duoc Hai
Phong: XN SXKD dugc pham. Ngay 01/12/2005 UBND TP Hai Phong ra QP s

2785/QD-UBND V/v chuyén XN SXKD dugc pham HP thuoc Cong ty Duoc Hai Phong
thanh Cong ty c6 phan Dugc pham Hai Phong.

Cong ty CP Duoc phdm Hai Phong chinh thic di vao hoat dong theo Luat DN tir
01/01/2006.

e Cadc sw ki¢n khac

Thoi diém Sw kién

01/01/2006 Cong ty duoc thanh lap véi von diéu 1¢ 14 6.850.000.000d

Vén diéu 18 cua Cong ty tang 1én 9.990.000.000d thong qua dot

31/08/2007 e .
phat hanh 314.000 c6 phiéu cho c¢6 dong hién hiru.

Vén diéu 1é ctia Cong ty ting thém 15.000.000.0004d thong qua dot

31/07/2008 |} 4t hanh 501.000 cd phiéu cho cé déng hién hitu.
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1.2.

1.3.

Vén diéu 1 cua Cong ty ting 1én 20 ty dong thong qua dot phat
hanh 500.000 c¢6 phiéu cho c6 déng hién hiru theo gidy chung

23/12/2009 nhan chao ban s6 479/UBCK — GCN ngay 23 thang 12 nam 2009
ctia Uy ban Chimg khoan Nha nudc.
Vén diéu 1¢ cua cong ty ting 1én 30 ti thong qua dot phat hanh 1
triéu c¢6 phiu cho c6 dong hién hitu theo gidy chimg nhén chao
23/08/2011

ban s6 88/GCNCB — UBCKNN ngay 23 thang 8 nim 2011 cta Uy
ban Chung Khoan Nha Nudc

Qua trinh phat trién

o Nganh nghé kinh doanh

v' San xuét, kinh doanh, xuét nhap khéau duge phém, vacxin, héa chét, sinh phém, my
pham, thuc pham chirc nang va thuc pham khac, vat tu va may moc thiét bi.

v Kinh doanh, gieo trong va ché bién duoc lidu.

v" Pha ché thudc theo don, dich vu kham chita bénh.

v Kinh doanh kinh mét, giay dép va cac d6 dung gia dinh va ca nhan.

v' Tu van, dich vu khoa hoc k¥ thuat, chuyén giao cong nghé trong linh vuc y dugc.

v Cho thué nha xudng, van phong, may moc thiét bi va kinh doanh bat dong san.

o Tinh hinh hoat dong

Cong ty dong vai trd 1a Doanh nghiép chu dao cuia Nganh Y té HP trong viéc thuc hién
chuong trinh qudc gia vé thube tai HP, dap timg nhu cau co ban (khoang 70%) nhu cau
thubc phong va chira bénh cho nhan dan TP, gop phan binh 6n gia thudc trong nhitng nam
qua tai HP. Cong ty 1a DN dia phuong duy nhat thuc hién sy chi dao cia UBND TP du trit
du co sb thude véi chat lugng t6t cho cong tac phong chéng dich bénh, thién tai, dich hoa,
cung Gng kip thoi, truc 24/24 khi co dich xay ra (dich SARS, tiéu chay cip, cam H5N1,
HINI...)

Pinh huéng phat trién

o Cdc muc tiéu chii yéu ciia Cong ty

Muc tiéu quan trong nhét trong nam 2012 13 phai dat dwoc cac chi tiéu ké hoach 2012 ma
DPHDCD thuong nién 2012 thong qua. Pé thuc hién muc tiéu nay, Ban lanh dao cong ty
dua ra céc giai phéap thuc hién ké hoach nam 2012 va cic nim tiép theo, tap trung vao mot

s0 ndi dung sau: dao tao, dao tao lai va phat trién nguon luc; day manh cong tac nghién
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ctru thi trudng; trién khai cong tic dau tu phat trién va nghién ctru khoa hoc cong nghé,

phat trién san phAm méi.

e Chién lwgc phdt trién trung va dai han

v' Phat trién ngudn nhén lyc

- Tré hoa d6i ngii can bo lanh dao c6 trinh d6 chuyén mén cao, ning luc quan 1y tét, c6
tai c6 dirc va yéu nghé.

- Tuyén dung, ddo tao va tai dao tao doi ngii cong nhan lanh nghé, ndm vimg va thuc
hanh tét vé c4c tiéu chuan GMP-GLP-GSP va 1SO 9000.

- CO6 chinh sach luong, thuong hop 1y gop phan thu hat va giit nhan tai, kich thich sang
tao y twong moi trong moi linh vuc hoat dong, gia ting ning sut lao dong, ddy manh
hiéu qua kinh doanh, tiét kiém chi phiv.v..., nham gia tang thi phén va loi nhuan.

v" Hoat dong Marketing, quang ba thwong hi¢u

- Tiép tuc duy tri cong tac xdy dung va phét trién thuong hiéu HAIPHACO thong qua
cac hoat dong tham gia hoi chg trién 1am, cac phong y té quan huyén; cac chuong trinh
nhan dao va cong tac xa hdi, tur thién, v.v...

- Tiép tuc phat trién doi ngt trinh dugc vién va dao tao nham tang nang lyc chuyén mon
cling nhu trinh d6 nghiép vu lién quan dén khach hang.

- Tiép tuc cling cd cac phan khtc thi truong trong diém, tap trung phat trién hé théng
phan phdi & mién Bic va mién Trung.

- Quan tdm nhiéu dén trach nhiém ddi v6i cong dong va xa hoi.
v' Hoat dong san xuit, kinh doanh va dau tu
- Tiép tuc phat trién cac dong thudc khang sinh, thudc dic tri va thuc pham chic ning.

- Phat trién vuon uvom va vuon nguyeén liéu dé dam bao ngudn cung cap va chat lugng
nguyén liéu dau vao.

-~ Khong ngimg cai tién chat lwong nham thoa man cao nhat cho khach hang muc tiéu.

- Péu tu nang cao co s¢ vat chit kho tang nha xudng va hé thong nha thudc theo tidu
chuan GLP — GSP — GPP WHO.

Il. BAO CAO CUA HQI PONG QUAN TRI CONG TY

2.1.  Nhirng nét noi bat ciia két qua hoat dong trong nim

Nim 2011 ciing 12 mot nam Cong ty gip rat nhiéu khé khan: gia ca bién dong, mang hoat
dong chinh ciia Cong ty 1a cung tng thudc cho cac co sd diéu tri tai thanh phdé Hai Phong
khong con thuan lgi nhu cac nam trude (do UBND TP, S Y té HP t6 chirc dau thau rong

Bdo cdo thuong nién nim 2011 Page 4



@ CONG TY CO PHAN DUQC PHAM HAI PHONG

rii viéc cung ung thudc), ddy chuyén san pham méi dang trong giai doan tiép can thi

truong, chwa tao ra gia tri doanh thu 16n. Song véi su ¢b ging cua tap thé can bo cong nhan

vién, su chi dao, giup do cuia UBND TP, cac ban nganh cua TP Hai Phong, dac biétla S6 Y

té HP, Cong ty d hoan thanh cdc chi tiéu ma Dai hoi dong c6 dong thudng nién nam 2011

dé ra va ting budc dat dugc 10 trinh td chirc san xuét va kinh doanh cling nhu tién do xay
dung Nha may dat tiéu chudn GMP va khéi kinh doanh dat tiéu chudn GDP, GPP nhu ké
hoach dé ra trong 5 nim qua. Sau day 1a cac chi tiéu ké hoach va cac cong tac khac dat

dugc trong nam 2011.

2.2.  Tinh hinh thyec hién so véi ké hoach
o K.hoach T.hién | % sovéi | % so véi
Stt Chi ticu DVI | [ 3m 2010 | nim 2010 | K-hoach | niim 2009
1 | Gia tri tong san luong Tr. dong 50.000 49.131 98,26 114
2 | Téng doanh thu - 480.000 455.266 94,85 100,6
Trong dé: -Doanh thu SX - 50.000 47.000 94 106,53
-Khbi KDND - 301.000 97,58
-Khéi HT - 85.551 105,66
-CN Ha Noi - 21.715 115
3 | Nop Ngan sach - 4,000 4.688 117,2 102,1
4 | Loi nhun sau thué va chi ¢6 tirc 6.198 | 112,69 47,24
5 | Thu nép BHXH, BHYT, BHTN | Tr. dong 3.807 100 111
6 | Thu nhép binh quan Ng.dong 3.000 3.200 106,7 114
7 | Pau tw mua sim trang thiét b Tr. dong 7.427 210,7
8 | Tra co tirc % nam 15 15 100 100
(Cong ty ¢6 phan Duwoc pham Hai Phong)
2.3.  Nhirng thay déi chii yéu trong nim

Khéi kinh doanh:

v/ Niam 2011, Cong ty clng cac chi nhanh da dau tu, nang cép dé dat tiéu chuan GPs véi

mirc dau tir gan 3 ty dong nham dam bao dung tién d6 do Bo y té va chi dao ciia S Y

té. Pén nay hau hét cac co sé kinh doanh ctia Cong ty nhu: khu 71 Pién Bién Phu,
Trung tdm ban budn 14 Ky con, Chi nhanh Hiéu thuéc Hai Phong, Chi nhanh Hiéu
thude Thuy Nguyén, Chi nhanh Hiéu thuéc An Lo, Chi nhanh Hiéu thudc Vinh Bao,
Chi nhanh Hiéu thuc Kién An, Chi nhanh Hiéu thudc Kién Duong va Chi nhanh Céng
ty tai Ha Noi... déu dat tiéu chuan thuc hanh t6t phan phdi thudc GDP va nhiéu quay

ban 1¢ dat tiéu chudn thuc hanh tot nha thuéc GPP. Pay 1a mot nd lyc rat 16n cua Cong

ty.
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v Trung tdm ban buén: Co thé noi Trung tdm ban buodn hoat dong chiu nhiéu ap luc canh
tranh rat 16n véi cac hé thong ban budn cua cac Chi nhanh cong ty 10n trong toan qudc
nhu: Cong ty CP Dugc Hau Giang, TWII, XN Duoc phém TWI, Coéng ty CP Dugc Ciru
Long, Trapharco,... va rit nhiéu cic Cong ty tu nhan, cd phan khac trén dia ban Hai
Phong.

Trung tdm ban budn cling luén ddi méi cach thire hoat dong, cach thic phan phéi, dau
tu co s& vat chit,... dé thich ung véi su canh tranh, dac biét tan dung loi thé cua Cong
ty d6 1a cac khdi kinh doanh khac nhu: khéi ban 1¢, khdi san xuat, khéi cung tmg cho
cac bénh vién, Chi nhanh Ha Noi dé cung phdi hop hd tro phat trién.

Doanh s nim 2011 caa Trung tm xap xi 30 tyd.

v' B0 phan ban hang san xuat Cong ty: Vi Cong ty mdi xay dung xong nha may dat tiéu
chuian GMP-WHO nén méi ndp hon 40 hd so san pham xin dang ky méi t6i nay chua
duoc nén hang san xuit ctia Cong ty con don gian, chii yéu 1a cdc miat hang truyén
thong, sé lugng mat hang con it. Tuy nhién san luong san xuét ciia Cong ty cho timg
mat hang 13 rat 16n va hang san xuat dén dau hau nhu ban hét dén d6, luong ton kho 1a
khong dang ké. Bo phan ban hang san xuét da trién khai 2 mang thi truong: Trong
thanh ph6 va ngoai thanh phé.

Trong thanh phé: Té chirc ban hang theo 2 phuwong thirc:
- Pua hang do Cong ty san xuét vao cac Higu thudc va truc tiép xuéng quay ban 1é.

- Két hop voi phong Kinh doanh dé dua hang do Cong ty san xuét vao hé thong diéu

tri tai Hai Phong.
Ngodi thanh pho:
- T chire tdi cac co s& ban budn, ban 1é tai Ha Noi va cac tinh khac & mién Béc nhu:
Stt Thi trwong DT nam 2011
(trd)
1 | Thanh ph6 Ha Noi 24.928
2 | Thanh phd Hai Phong 9.118
3 | Tinh Thai Binh 1.933
4 Tinh Nam Dinh 626
5 Tinh Thanh Hoa 2.758
6 | Thanh phé6 HCM 2.145
7 | Tinh Béc Giang, Bic Ninh 1.658
8 Tinh Nghé An 761
Téng cong 43.927

- O mién Nam c6 d¢au mdi phan phdi hang san xuét tai TP. HCM. Nhu vy hang san

xuat ciia Cong ty d luu thong trén toan qudc.
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Niam 2011 bd phan ban hang san xuit di cd ging tiép thi va ban dugc gan 44 tyd va tao
du cong an viée 1am cho trén 200 CBCNV khéi SXCN. Hé thong ban hang san xuit da
theo kip duoc thi trudong, song dé dap ung tinh hinh méi can phai cai to nhiéu ké ca
nhén su va chién luoc maketting.

v Chi nhanh Céng ty tai Ha Noi: Cong ty di cing ¢, ting cuong cong tic quan ly, nhan
vién Chi nhanh tich cuc tiép thi ban hang san xuat ciia Cong ty cho nén niam 2011
doanh s Chi nhanh dat 21.715 triéu dong hang do Cong ty san xuat vuot 3tyd so véi
nam 2010, da ddm bao duoc luong, chi phi hoat dong ctia Chi nhanh va ¢6 hi€u qua.

v' V& hoat dong cung tng thudc cho co s6 y té cong 1ap tai Hai Phong:

Day ciing 1a mang hoat dong ngiy cang kho khin va canh tranh khéc liét dé dugc cung
ung cho cac bénh vién, bén canh d6 cac bénh vién ng qua han tién thudc tir 1 dén 3
thang nén gay kho khan va hiéu qua cho Cong ty.

Nam 2011 lanh dao cic nganh chu chdt thay d6i nén duong 16i lanh dao nganh y té
trong d6 nhat 1a nganh duoc c6 nhiéu thay doi, cu thé 1a co ché dau thau, giam ddc cac
bénh vién 16n nghi huu anh hudng téi mbi quan h¢ ban hang lau nam... va con nhiéu
cai khé khin nén nim 2011 Cong ty tham gia thau chi gitr dugc doanh sé bang 70%
niam 2010 (khoang 65% tong doanh sb) nén anh hudng rat nhiéu t6i doanh thu va hi¢u
qua cudi cing ctia nam, song Cong ty cling voi cac nha trang thau khac cung Gmg day
du, kip thoi theo nhu cau diéu tri ciia cac bénh vién, theo ding gia thau va cac van ban
qui dinh.

v' Trong niam 2011 Céng ty cing vdi cac don vi trong nganh y t& dudi sy chi dao cua
UBND TP, S¢ y té da 1am t6t cong tac chdng dich khi c¢6 dich xay ra, Cong ty ludn du
trir day du co sd thude va hoa chét, phan cong can bo truc 24/24 trong thoi gian c6 dich
va da cung mg thudc, hoa chat day du, kip thoi cho cac xa, phudng.

e  Khoi higu thuéc:

Nim 2011 1a ndm rat khé khin ddi véi cac co sd kinh doanh va khdi hiéu thube cia
Cong ty ciing khong nim ngoai kho khin chung 4y, dic biét canh tranh véi cac hé

thong ban 1¢ cta tu nhan ngay cang nhiéu. Doanh s6 cac Hiéu thudc cy thé nhu sau:

Stt Tong doanh thu Nim 2011 (trd) Ty 18 so voi
nam 2010 (%)
1 | HT Hai Phong 43.390 107,3
2 | HT An Lo 18.974 107,8
3 | HT Thuy Nguyén 13.432 84,5
4 | HT Kién Duong 4.944 128,3
5 | HT Kién An 4.236 133,7

6 | HT Vinh Bao 575

Tong cong 85.551 105,7
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Trong nam 2011 hau hét cac quiy thudc trén dia ban cic quin déu dugc dau tu, ning cip
dé dat tiéu chuan GPP, dén thoi diém nay duoc S¢' Y té cAp Gidy chimg nhan Nha thube
tt cho 75 quay, trong d6 HT Hai Phong 57 quay, HT Kién An 17 quay va 01 quay ¢ BV
ciia HT Thuy Nguyén, van dang tich cyc trién khai tham dinh cac quiy & dia ban quén.
Céc Hiéu thudc tap trung khai thac ngudn hang tir Cong ty nhidu hon, lay nhiéu hang
do Cong ty san xuit va da hoan thanh ddy du cac chi tiéu kinh té co ban nhu: Nop thué,
BHXH, BHYT, Béo hiém thit nghiép, chi phi khoan, thu nhap 6n dinh va ting so véi
nam 2010.

Cong tac chuyén mén cia cac quiy ban 1é va cia Hiéu thude ludn dwoc Cong ty quan

tam. Cac MDV thuong xuyén dugc tap hudn cac 16p do S¢ Y té va Cong ty to chirc, di

sdu vao céac tiéu chuan GPs.

e San xuit cong nghiép

Théng 6/2011 Cong ty da dugc Bo Y té cong nhan dat tiéu chuan thyc hanh thudc tot
GMP-WHO 2 day chuyén thude vién, thuéc nhé mat, miii. Phong Kiém nghiém dat tiéu
chuan kiém nghiém thudc t6t (GLP) va phong Kho chira thude dat tiéu chuan bao quan
thudc tot (GSP), Nha may dat tiéu chuan GMP-WHO di di vao hoat dong. Méi day Cong
ty dé ldp dat va chay thir diy chuyén san xuat thudc nang mém, cudi nim 2011 Céng ty da
trinh ho so dé nghi Bo y té thim dinh cong nhén tiéu chuan thyc hanh thudc t6t (GMP).
Nam 2011, méc du trong giai doan cho BO Y té thAm dinh va cong nhan tiéu chuén san
xuit thude tot (GMP-WHO) cho Nha may va cac san phdm méi ciia Cong ty chua dugc
cap ding ky, song trong ndm 2011 Cong ty da san xuat duoc gid tri san luong trén 49 tyd
va doanh thu dat 47 tyd, tao dﬁy du cong an viéc lam cho trén 200 lao dong thudng xuyén
v6i thu nhap 6n dinh va timg budc khau hao dugc nha méay va gy dung dwoc doi ngii can
bd quan ly va dao tao cong nhan cho nha may.

- V& dau tu con ngudi: Cong ty di tra luong cao cho cac can bo chii chdt va cac lao
dong co trinh d6 nham thu hut lao dong co ky thut.

- Tung budc dao tao doi ngli cong nhan k¥ thuat, hoc tdp quy trinh cong nghé mdi, tap
huén cac SOP, nang cao tac phong cong nghiép cho cong nhan san xuat.

- Nghién ctru thay d6i ddi v6i san pham truyén thong cta Cong ty nhu: mau ma, bao
bi, chét lugng thudc, giam gia thanh dé ting kha niang canh tranh cia san phdm Cong
ty trén thi truong.

- Nhin chung céc san phdm ciia Cong ty dd c6 chét lugng tot vé mau ma, bao bi dep
hon va dang dan c6 uy tin trén thi truong,

e Cac cbng tac khac

v Vé cong tac chinh sach xa hoi: Thu nop BHXH, BHYT, BH that nghiép kip thoi, khong
ng dong, ndm 2011 thu ndp 3.807 triéud bang 111% so véi nam 2010, giai quyét tot ché
d6 chinh sach cho nguoi lao dong: nghi huu 16 trudng hop, cham diat HPLD 17 truong
hop, thanh toan ché 6 6m dau, thai san thyuc hién dang chinh sach.
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v' Dang uy Coéng ty ciing dd chi dao chinh quyén, doan thé dong viéen CBCNV tich cuc

tham gia cac cudc van dong déng gop quy dén on dap nghia, quy xo4 doi giam ngheo,
quy vi tré em, quy tng ho nan nhan chat doc mau da cam, tro giup nguoi tan tat, quy
khuyén hoc v6i nhiéu hinh thirc nhu ngay cong, mua san phém, mua vé ca nhac, kich,....
gan 100 triéud. Cong ty rat quan tdm t6i cac ddi twong chinh sach dang cong tac tai Cong
ty, nhu than nhan gia dinh céc liét si, cac d/c thwong binh bing cac hinh thirc: ting qua
nhan ngay L&, Tét, ngay 27/7, sap xép cong viéc phut hop cho timg dbi tuong. Hang nim
Cong ty t6 chuc tiép xtc, ting qua cho nit CNVC, ting qua cho cac chau nhan ngay Tét
thiéu nhi (1/6), Tét trung thu voi sb tién gn 92 triéu dong, ting qua cho cic chau hoc
sinh gidi voi s6 tién trén 45 triéu dong va tro cip kho khin dot xuat cho CBNV b rui ro,
bénh nang véi s6 tién 32 triéu déng.
Nam 2011 Cong ty tiép tuc trién khai thyc hién rat tt quy ché dan chu ¢ doanh nghiép
xay dung ké hoach san xuét, phuong an hoat dong kinh doanh dugc ban bac rong rai, cac
thong s kinh té dugc cong khai cong bb tai cude hop Pang uy, giao ban, Hoi nghi nguoi
lao dong tir don vi dén Cong ty.

v/ Cong ty lam tt cong tac qudc phong dia phuong, Dang iy ¢6 Nghi quyét, chinh quyén,
doan thé trién khai thuc hién dong gop ddy da qui qudc phong cho Quén. Pang uy, Ban
giam dbc rat quan tAm t6i hoat dong cua Trung doi tu vé. Hang ndm dau tu trén 30 triéud
cho hoat dong cua luc lugng tu v¢. Cong tac an ninh trat tu, an toan don vi van duoc gitr
virng, trung doi tu vé nam 2011 dugc cong nhan 1a "Pon vi tién tién".

v' V& 16 chitc doan thé: Cong tac doan thé ludn dugc Pang uy Cong ty chi dao va hoat dong

t6t, phat huy duoc vai tro cta to chirc chinh tri x4 hoi trong DN.
Nim 2011 Dang bo dugc xép 1a Dang bo trong sach viing manh, ty ban kiém tra Dang dat
danh hiéu tiéu biéu xuat sic. Chinh quyén va Céng doan phdi két hop to chirc Hoi nghi
nguoi lao dong tir don vi dén Cong ty. Cong doan dong vién doan vién Cong doan hing
say cong tac. Tham gia thi ddu cau 16ng do nganh, do thanh phd t6 chic. Nam 2011 Cong
doan Cong ty dugc Lién doan lao dong thanh phd ting Bang khen Cong doan co s& vimng
manh ctia thanh phd.

v/ Véi cac chi tiéu kinh t& co ban dat va vuot mirc so vdi ké hoach va cung ky nam trudc,
cling voi 1am 6t cong tac doan thé, xa hoi, mic du cac chi tiéu kinh t& déu dat nhung chi
tiéu thyc 13i chi bang 47% so v6i nam 2010, song so v6i mit bang xa hoi ¢6 nhiéu doanh
nghiép rat khé khan thi c6 thé néi nam 2011 13 mot ndm thanh cong ctua Cong ty va Cong
ty ciing da 1am t6t nhiém vy chinh tri ma UBND, S¢' Y té HP giao cho Céng ty, gop phan
vao hoan thanh nhiém vu cham séc strc khoé cho nhén dan thanh phd trong nam 2011 cta
So'Y té. Co duge két qua trén, d6 1a nd luc rét 16n cua tap thé 1anh dao va toan thé CBCNV
Cong ty va su gitp d& clia cac ban nganh, cia SO Y té HP va cac don vi khdm chira bénh
trong thanh phd. Dé biéu duong su nd luc va giup d& d6 dé nghi cac dong chi nhiét liét
hoan nghénh.
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Trén day 1a nhimg chi tiéu kinh té x4 hdi va cic viéc co ban ma Cong ty di trién khai trong
nam 2011, véi nhitng thanh qua nhu vay dé tiép tuc phat huy cho ndm 2012 Cong ty déra 1 sb
chi tiéu kinh t va phuong hudng hoat dong chinh ciia Cong ty trong nim 2012.

2.4.  Trién vong va ké hoach trong twong lai

e Vé cong tac cung #ng thudc
Do d4u thau rong rii, nhidu nha thiu ciing trang gdi thau nén canh tranh quyét liét giita cac
nha thau. Tuy nhién Cong ty c6 gang phat huy loi thé cia minh la:
+Cong tac cung tmg cho cac co so diéu tri trong nhiéu ndm lién véi ty trong twong di cao
nén c6 nhiéu kinh nghiém.
+C6 mdi quan hé mét thiét va uy tin v6i cac co sd dibu tri trong cong tac cung Gng thudc.
Trén co s& d6 phong Kinh doanh can c¢6 cach nhin méi trong cong tac cung (mg trién khai
két qua du thau va bd tri con ngudi cho phtt hop timg khach hang va timg bénh vién, ciing
nhur lya chon céc nha cung mg ¢6 tiém luc va trung thanh hop tac véi Cong ty,... dé Cong
ty ludn giir duoc thi phan.
C6 ké hoach cho d4u thau nam 2013: chya chon san pham, nha phan phdi, ké hoach déu
thau, nhat 1a con ngudi véi nhan thic ning dong phi hop co ché méi.
Trén co sé nhimg loi thé ciia mang cung Gng thude cho bao hiém y té s& phdi két hop cac
mang khac nhu ban budn, hang do Cong ty san xuat, cac Chi nhanh dé ting doanh thu, d6i
trir cong no dé cting phat trién.

Vé san xuat cong nghiép:

v' Phai duy tri san luong nhu ké hoach dé dam bao cong an viéc 1am, thu nhap cho ngudi
lao dong va hoat dong SXKD duoc on dinh va lién tuc.

v' Tiép tuc cai tién mau ma bao bi va ha gia thanh dé ting strc canh tranh cho san pham
cua Cong ty hién co.

v’ Xay dyng va dua vao san xuat cac mit hang méi cho nha may. Hién nay Cong ty da gt
Bo Y té dang ky trén 40 mit hang mai va 15 san pham diang ky tai Cuc V¢ sinh an toan
thuc phém duoc chia theo nhém hang:

+ Nhom hang chg.

+ Nhom hang ban 1¢ tai thanh phé 16n.

+ Nhom hang ban trong cac co s didu tri.

+ Nhom hang gia cong, cit 16.

Can ¢t vao cac nhom hang trén dé thiét ké mau ma, xay dung gia thanh va cach t6 chirc
ban hang cho phu hop va tir d6 lwa chon nhom hang mang thuong hiéu san xuit cua
Cong ty.

v" Dao tao cong nhan va can bo lién quan nhim thuc hién tdt cac thao tac chudn GMP,
GLP, GSP.

v' Tiang cudng can bd k¥ thuat, dugc si dai hoc cho khéi san xuét (vi khi Nha may di vao

hoat dong thiéu nhiéu can bo k¥ thuat 1a dugc si cho khu vuc san xuét).
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v

Tham dinh day chuyén san xut thudc nang mém dat tiéu chudn GMP, trién khai san
Xxudt, gia cong trén day chuyén nay mot s6 san pham méi.

Cong ty xac dinh vé 1au dai SXCN moi 1a co s& 6n dinh va phat trién viing chic cho
Cong ty, cho nén nim 2012 Coéng ty s& dau tu xdy dung trudc mit mot diy hé thong
kho dat tiéu chudn GSP (dang hoan thién va xdy dung ddy chuyén PX Pong dugc dat
tiéu chudn GMP).

Khéi kinh doanh ngi dia:

Tang cudng lién doanh, lién két v6i cac Cong ty, hing nudc ngoai, cac hang 16n dé hop
tac on dinh cung tmg cho hé thong kinh doanh ctia Cong ty.

Tang cudng cong tac tiép thi, dam bao loi ich kinh té voi cac Chi nhanh Hiéu thubc dé
dua nhiéu hang hoa cua Céng ty khai thac va hang Cong ty san xuit xudng cac Chi
nhanh Hiéu thudc, quay ban 1é.

Phéi hop tt hon nira gitra cic bo phan ciia Cong ty nhu mang ban 18, cung tmg bénh
vién, cac Chi nhanh, cac khach hang ban budén cua Cong ty dé thuc déy, tao diéu kién
va co hoi cho tit ca cac bd phan cung phat trién.

Cung cd phong Ban hang, xay dung hé théng phan phdi hang san xuit ciia Cong ty
chuyén nghiép hon va phan cép hon nita cho cac Chi nhanh tai Ha Noi va cac dai ly ¢
cac tinh khac.

Tang cuong quan 1y cac bo phan ban hang do Cong ty san xuat, cac dai ly & cac tinh
thuc hién nghiém chinh cac diéu khoan trong hop dong va cac qui dinh cia Cong ty
(v6i cac bo phan ciia Cong ty ban hang san xuat) vé diéu khoan doanh sb, cong no va
ché do thuong, phat.

Ting budce xdy dung bo phan nhap khau: nguyén lidu cho san xuit va thanh phdm cho
kinh doanh: Bén buén, ban 1¢, khu diéu tri va timg budc xdy dung cic mit hang do
Cong ty dugc quyén kinh doanh mang thuong hiéu Cong ty.

Khéi Hiéu thuéc:

T6 chire t6t va hiéu qua hé thong ban 1 trén dia ban quan 1y, tuan thu cac chi dao tir
Cong ty va phai mang lai lgi ich cho toan thé Cong ty.

Tang cuong lay hang tir Cong ty khai thac, dic biét 1a hang san xuét ciia Cong ty. Yéu
cau cac MDV phai bay va gi6i thiéu hang do Cong ty san xuat dé khach hang c6 nhiéu
Ira chon, nhét 13 cac san pham méi, cac san pham thay thé bang hang do Cong ty san
xuat. Phai xdy dung cac ché tai thuong phat ddi v6i cac MDV vé viée chap hanh quy
dinh nay.

HO trg cac Hiéu thudc mé rong mang ludi ban 1é cua Cong ty ddi véi tuyén huyén, xa
va cing phdi hop dé quan 1y tot hon cong tac chuyén mén.

Nam 2012 tiép tuc dau tu va thim dinh cac diém bén 1€ trén dia ban quan va phﬁn 16n
cac quay O trung tim huyén, xa dat tiéu chuan thyc hanh tét nha thuéc GPP cua céac
Hiéu thudc.
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v' V6i mang ludi ban 1¢ trai khap tir noi thanh dén ngoai thanh, day qua thyc 1a mang ludi
chan rét ban hang cia Cong ty, cho nén Cong ty phai ting bude xdy dung dugc thuong
hiéu ctia Cong ty. Dé 1am t6t duoc cong viée nay Cong ty phai xdy dung ting budc va
du thoi gian dé trién khai.

e Chi nhanh Cong ty tai Ha Ngi:

Tiép tuc chim soc khach hang dang 6n dinh dé duy tri doanh sé ting trudng.

v" Quan hé véi khach hang dwa trén Hop dong kinh té d3 ky két, thong nhat cac didu
khoan vé doanh sd, tra ng va thuéng phat phai nghiém tac thyc hién.

v' Quan tAm téi mit hang méi cua Cong ty dé trién khai phan phdi, dong thoi tham muu
cho Cong ty cac mat hang moi, dinh hudng san phém méi, cai tién mau ma, bao bi,

cach thirc tiép thi va phan phdi.

v' Cong tac thu ng va cong ng Cong ty phai dam bao trong thoi gian 2 thang.

I1l. BAO CAO CUA BAN GIAM POC CONG TY

3.1.  Béo cao tinh hinh tai chinh
e Cic chi tiéu tai chinh chii yéu

Pon
vi tinh

Cac chi tiéu

1. Chi tiéu vé kha niing thanh toan

- Hé s6 thanh toan ngan han (TSLD/No NH) Lan 1,33 1,36

- Hé s6 thanh toan nhanh (TSLD-Hang ton kho)/No NH - 1,13 1,16

2. Chi tiéu vé co cau von -

- Hé s6 no/tong tai san - 0,73 0,75

- Hé s6 ng/von chu s hitu - 2,64 2,92

3. Cli tiéu vé ning hre hoat dong

- V(‘)EIlg quay hang ton kho (Gia VHB/hang ton kho bq) vong | 14,77 | 15,72

- Doanh thu thuan/Tong tai san - 197 | 231

4. Cl(il)]i tiéu vé kha ning sinh 1oi

- Hé:sé loi nhuan sau thué/ Doanh thu thuin % 2,1 3,6

- Hémd 1oi nhuan sau thué/ Vén CSH - 15,1 35,8

- Hégsé loi nhuén sau thué/ Téng TS - 4,2 8,3

- Hé $6 l¢gi1 nhuan tir hoat dong KD/ Doanh thu thuan - 2,8 42
C
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(B&o co kiém todn ndm 2011 — DHP)
V' Chi tiéu kha nang thanh toan

Kha ning thanh toan chung cta Cong ty qua cac nim déu 16n hon 1 trong d6 nam
2011, kha ning thanh toan ngin han cua Cong ty 1a 1,33 1an giam nhe so v6i nim
2010 1a 1,36 lan.

Heé sb kha nang thanh toan nhanh nim 2011 ciing giam so v&i nam 2010: nam 2011
hé s6 nay dat 1,13 14n, so véi nam 2010 14 1,16 1an. Diéu nay chung t6 Hang ton
kho van chiém ty trong 16n trong co cdu tai san luu dong cua Cong ty. Pong thoi
Cong ty ciing gia ting viéc st dung tai san dai han dé dam bao cho cac khoan ng
ngan han.

v' Chi tiéu vé co cau von

Bang phan tich cac chi tiéu co cdu co cau von - tai san ciia Cong ty qua cac nim thé
hién rd ddc thu ciia mot doanh nghiép san xuit: Hé s6 no/ tong tai san kha cao, nim
2011 12 0,73 ¢6 xu hudng giam so véi nam 2010 1a 0,75. Hé s6 ng/ vén chit so hitu
cling ¢6 xu hudng giam tir ndm 2010 dén nam 2011 (nam 2011 1a 2,64 lan trong khi
nam 2010 1a 2,921an). Nguyén nhén la do trong nam 2011 cdng ty c6 hoat dong
phat hanh chao ban 1 triéu cd phiéu phd thong cho c6 dong hién hitu vao thang
8/2011, khién vbn chu s¢ hiru ting. Viéc nay giup Cong ty gia ting dugc su ty chi
vé mit tai chinh dong thoi giam thiéu tic dong cia chi phi tai chinh 1én hoat dong
san xuat kinh doanh.

v’ Chi tiéu vé nang liwc hoat déng

Ty s6 vé nang lyc hoat dong ctia Cong ty cdc nam déu kha tot, dac biét 1a hé sb
vOng quay cta hang ton kho. Nam 2011, cing véi viée dua vao thi trudng cac san
pham m&i, hé s6 vong quay hang ton kho ctia Cong ty duogc cai thién dang ké, diéu
nay chimg t6 cong tac tiép thi, mo rong thi truong ciia Cong ty kha tot.
v Chi tiéu vé kha ndng sinh 1oi

Do toc d6 ting ctia doanh thu khong ting nhanh bang toc do ting ciia chi phi nén
céc hé sd thuoc nhom chi tiéu vé kha nang sinh 16i ndm 2011 déu giam so véi nim
2010, d4c biét la chi tiéu lgi nhuan sau thué trén vén chii s& hitu giam hon mot nira
so v6i nam 2010 do tac dong ting vén chi so hitu trong ndm 2011 va su sut giam

ctia loi nhuan sau thué trong ky.

e Nhitng thay doi vé von gép cé dong:

TT | Cé dong nim trén 5% vén | Sé cé phan | Gid tri (1000 dong) | Ty Ié (%)

1 Trdn Vin Huyén 950.615 9.506.150.000 31,69%

2 Trdn Viin Chuyén 203.435 2.034.350.000 6,78%
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Phong

3 Cong ty TNHH Duwoc Hdi

350.000

3.500.000

11,67%

o Tong sé co phiéu ding ky phdt hanh nam 2011 theo tirng loai:

Trong nam 2011, cong ty phat hanh 1 triéu c6 phiéu phd thong

o Tong sé cé phiéu dang lwu hanh theo tirng logi:

+ Cb phiéu phé théng: 3.000.000 cb phiéu

+ C0 phi€u vu dai: khong co

o 86 lwong cé phiéu quy theo tirng loai:

+ Cb phiéu phd thong: khdng co

+ C0 phi€u vu dai: khong co

o (o tuc:

Co tirc nam 2011 tam Gng chi tra 1a: 15%/ ndm trén ménh gia

3.2.  Bao cdo két qua hoat dong san xuit kinh doanh

TOM TAT KET QUA HOAT PONG SAN XUAT KINH DOANH

Pon vi tinh:

Triéu dong

Chi tiéu TANG, GiAM
Tong gid tri tai san 194.195,97 227.330,51 33.134,54 17,06
Doanh thu thuan 447.995,94 448.873,69 877,75 0,20
Loi nhuan thuan tir
T 18.644,05 12.637,91 (6.006,14) (32,21)
Loi nhuan khac (4,14) (22,61) (18,48)
Loi nhuan trude thué 18.639,92 12.615,30 (6.024,62) (32,32)
Loi nhuan sau thué 16.119,59 0.448,13 (6.671,46) (41,39)

3.3.  Nhirng tién b cong ty di dat dwoc

(Nguon: Bdo cdo kiém todn nam 2011 — DHP)
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Nim 2011, mdc du tinh hinh kinh té x& hoi néi chung con nhiéu khé khan nhung hoat dong san

xuét kinh doanh coa Cong ty van dugc duy tri va dat duge mot s6 thanh tuu nhu: Doanh thu

nam 2011 tang hon 877 triéu dong so v4i nam 2010, tong tai san ting hon 17% chu yéu tir viée

Cong ty da str dung tién tir phat hanh ¢ phiéu dé dau tu mua may moc thiét bi cho phan xudng

Nang mém va thudc udng theo tiéu chuain GMP-WHO va bd sung vén luu dong cho hoat dong

san xudt kinh doanh ctia cong ty.
3.4. Kéhoach phat trién trong twong lai

1. Tong doanh thu: 360 ty dong

Trong d6: Kinh doanh noi dia : 310 tyd.

: 50 tyd.

2. Cac khoan ndp ngan sach: 4 ty dong.

3. Loi nhuén sau thué: bang 30% nam 2011

4. Thu nhap binh quan: 3.500.000 déng/ngudi/thang.
5. Tra ¢6 tirc 15%/nam

Séan xuat cong nghi¢p

6. Thu nop BHXH, BHYT, BH that nghiép day du, kip thoi.

IV.BAO CAO TAI CHINH KIEM TOAN CUA CONG TY

4.1. Bang can d6i ké toan

BANG CAN POI KE TOAN
(Tai ngay 31/12/2010)
DPon vi tinh: VND
TAI SAN S6 cudi nim S6 dau nim

A. TAI SAN NGAN HAN 195.420.739.714  172.422.200.695
I. Tién va cac khoan twong twong tién 39.678.532.870 44.034.675.499
1. Tién 17.078.532.870 26.534.675.499
2. Cac khoan twong duong tién 22.600.000.000 17.500.000.000
II. Cac khoan dau tu tai chinh ngin han 9.000.000.000 0
IIL. Cac khoan phai thu ngin han 114.604.679.235  100.877.068.916
1. Phai thu khach hang 114.414.465.709  100.347.560.607
2. Tra trudc cho ngudi ban 47.606.611 0
3. phai thu ndi bo ngan han 0 0
5. Cac khoan phai thu khac 323.295.073 637.519.255
6. Dy phong phai thu ngin han kho doi (*) (180.688.158) (108.010.946)
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IV. Hang ton kho 29.780.013.520 25.139.713.066
1. Hang t6n kho 29.780.013.520 25.139.713.067
2. Dy phong giam gia hang ton kho (*) 0 1)
V. Tai san ngin han khac 2.357.514.089 2.370.743.214
1. Chi phi tra trudc ngin han 125.338.598 203.346.928
2. Thué GTGT dugc khau trir 692.125.857 934.716.074
4. Tai san ngin han khac 1.540.049.634 1.232.680.212
B. TAI SAN DAI HAN 31.909.772.782 21.773.771.442
I. Cac khoan phai thu dai han 0 0
4. Phai thu dai han khac 0 0
5. Du phong phai thu dai han kho doi (*)
II. Tai sén co dinh 17.402.356.924 15.834.422.784
1. Tai san ¢6 dinh hiru hinh 17.183.122.378 15.834.422.784
- Nguyén gia 43.591.155.518 35.629.299.980
- Gia tri hao mon luy ké (*) (26.408.033.140)  (19.794.877.196)
2. Tai san cd dinh thué tai chinh 0 0
- Nguyén gia
- Gia tri hao mon luy ké (*)
3. Tai san cb dinh v6 hinh 0 0
- Nguyén gia 54.600.000 54.600.000
- Gia tri hao mon luy ké (*) (54.600.000) (54.600.000)
4. Chi phi xay dung co ban do dang 219.234.546 0
III. Bat dong san dau tu 0 0
IV. Céc khoan dau tu tai chinh dai han 13.600.000.000 5.899.999.999
3. Pau tu dai han khac 13.600.000.000 5.899.999.999
4. Dy phong giam gia dau tu tai chinh dai han (*)
V. Tai san dai han khac 907.415.858 39.348.659
1. Chi phi tra trude dai han 907.415.858 39.348.659
TONG CONG TAI SAN 227.330.512.496 194.195.972.137
NGUON VON
A.NQ PHAI TRA 164.920.221.975  146.370.270.226
I. No' ngin han 146.751.295.800 126.706.021.689
1. Vay va no ngan han 8.424.200.000 7.449.200.000
2. Phai tra nguoi ban 126.392.921.605 112.237.991.980
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3. Ngudi mua tra tién trude 61.919.768
4. Thué va cac khoan phai nop Nha nudc 2.608.860.736 419.785.571
5. Phai tra nguoi lao dong 74.730.172 158.488.900
6. Chi phi phai tra 127.938.957 30.517.775
7. Phai tra ndi bo 0 0
8. Phai tra theo tién do ké hoach hop dong xay

dung

9. Cac khoan phai tra, phai ndp ngan han khac 5.898.815.376 2.532.347.798
10. Dy phong phai tra ngan han

11. Quy khen thudng, phuc loi 3.223.828.954 3.815.769.897
II. No dai han 18.168.926.175 19.664.248.537
1. Phai trd dai han ngudi ban

2. Phai tra dai han noi bo 5.910.499.004 6.309.226.941
3. Phai tra dai han khac 1.419.102.960 680.902.960
4. Vay va no dai han 9.294.000.000 11.487.000.000
5. Thué thu nhap hodn lai phai tra

6. Dy phong trg cip mat viéc lam 1.545.324.211 1.187.118.636
7. Du phong phai tra dai han

B. NGUON VON CHU SO HUU 62.410.290.522 48.884.025.809
I. Vén chii s¢ hiru 62.410.290.522 45.068.255.912
1. Vbn dau tu ctia cha sé hitu 30.000.000.000 20.000.000.000
2. Thing du vén cd phan 4.655.903.683 3.055.897.883
3. Vén khéc cua chi s& hitu

4. Cé phiéu quy (*)

5. Chénh 1éch danh gia lai tai san

6. Chénh léch ty gia hbi doai

7. Quy dau tu phat trién 17.768.031.687 15.037.811.696
8. Quy du phong tai chinh 4.086.477.653 3.176.101.359
9. Quy khac thude von chu s hiru 2.061.829.138 1.606.640.991
10. Loi nhuén sau thué chwa phéan phdi 3.838.048.361 2.191.803.982
11. Nguén von dau tu XDCB

II. Ngudn kinh phi va quy khac 3.815.769.897
1. Nguon kinh phi 0 0

2. Ngudn kinh phi d4 hinh thanh TSCD
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TONG CONG NGUON VON 227.330.512.497  191.438.526.138

(Nguén: Bdo cdo kiém todn nim 2011 — DHP)
4.2. Két qua hoat dong kinh doanh

BAO CAO KET QUA HOAT PONG KINH DOANH
(Tir ngay 1/1/2011 dén ngay 31/12/2011)
DPon vi tinh: VNP

CHI TIEU Nim nay Nim truéce
1. Doanh thu ban hang va cung cip dich vu 453.999.306.382 452.443.674.104
2. Céc khoan giam trir doanh thu 5.125.616.639 4.447.734.464
3. Doanh thu thuin vé ban hang va cung 448.873.689.743 447 995,939 640

cip dich vu
4. Gia von hang ban

5. Loi nhuan gop vé ban hang va cung cip

405.630.134.682

399.453.113.172

P, 43.243.555.061 48.542.826.468
6. Doanh thu hoat dong tai chinh 5.821.825.571 3.013.167.844
7. Chi phi tai chinh 1.751.738.361 2.166.531.779
- Trong d6: Chi phi ldi vay 1.204.045.566 1.370.895.334
8. Chi phi ban hang 7.908.731.644 7.674.336.158
9. Chi phi quan 1§ doanh nghiép 26.766.997.696 23.071.072.698
10 Lol nhugn thuan tr hoat dong kinh 4 637,917 931 18.644.053.677
11. Thu nhép khéc 30.776.130 i
12. Chi phi khac 53.390.960 4.138.284
13. Loi nhugn khéc (22.614.830) (4.138.284)
14. Tong loi nhuan ké toan truéce thué 12.615.298.101 18.639.915.393
15. Chi phi thué TNDN hién hanh 3.167.172.261 2.520.327.236

16. Chi phi thué TNDN hoan lai

17. Loi nhuin sau thué thu nhip doanh
nghiép

18. Lii co ban trén co phiéu

9.448.125.840

4.199

16.119.588.157

8.060

(Nguon: Bdo cdo kiém todn niam 2011 — DHP)
4.3.  Luu chuyén tién t¢

BAO CAO LUU CHUYEN TIEN TE
DPon vi tinh: VND

Bdo cdo thuong nién nim 2011 Page 18



@ CONG TY CO PHAN DUQC PHAM HAI PHONG

CHI TIEU NAM TRUOC NAM NAY
I. Luu chuyén tién tir hoat dong kinh doanh
thul kz;in thu tir béin hang, cung cap dich vu vé doanh 449766.938.942  442.805.832.991
2. Tién chi tra cho nguoi cung cap hang héa va dich
vu (421.677.764.971) (409.079.776.700)
3. Tién chi tra cho nguoi lao dong (17.316.644.911) (19.153.644.420)
4. Tién chi tra 13i vay (1.067.753.596) (875.862.880)
5. Tién chi nop thué thu nhap doanh nghiép (1.982.938.887) (2.661.792.557)
6. Tién thu khac tur hoat dong kinh doanh 117.517.647.041 287.758.142.714
7. Tién chi khac cho hoat dong kinh doanh (127.067.536.897) (302.005.375.314)
Luwu chuyén tién thudn tiv hoat dong kinh doanh (1.828.053.278) (3.212.476.165)
II. Luu chuyén tién tir hoat dong dau tu
harll.k}"lfél chi d€ mua sam, XDTSCD va cac tai san dai (3.484.711.694) (7.426.930.094)
2. Tién thu tir thanh 1y, nhuong ban TSCD va cac TS dai i i
han khé‘c
3. Tién chi cho vay, mua cac cong cu n¢ cua don vi i i
khac ‘
4. Tién thu hoi cho vay, bén lai cac cong cu ng ciia don i i
vi khéc
5. Tién chi dau tu gop von vao don vi khac - -
6. Tién thu hoi dau tu gop von vao don vi khac - -
7. Tién thu 1ai cho vay, ¢6 tire va loi nhuan duoc chia - -
Luwu chuyén tién thudn tir hoat dong ddu tw (3.484.711.694) (7.426.930.094)
IIL. Luu chuyén tién tir hoat dong tai chinh
« L.&Tllen thu tir phat hanh c6 phi€u, nhén von gop cua chu 1.832.011.200 11.600.005.800
3. Tién vay ngén han, dai han nhan duogc 868.000.000 1.765.000.000
4. Tién chi tra ng gbc vay (2.208.000.000) (3.003.000.000)
5. Tién chi trd ng thué tai chinh - -
6. C6 tirc, 1oi nhuan d tra cho chu s hitu (940.500.000) (4.078.742.170)
Lueu chuyén tién thudn tiv hoat dgng tai chinh (448.488.800) 6.283.263.630
Luu chuyén tién thuin trong ky (5.761.253.773) (4.356.142.629)
Tién va twong dwong tién dau ky 49.795.929.272 44034.675.499
Anh hudng ciia thay doi ty gia hdi dodi quy ddi ngoai té
Tién va twong dwong tién cudi ky 44.034.675.499 39.678.532.870

(Nguon: Bdo cdo kiém todn niam 2011 — DHP)
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V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

5.1.  Kiém toan ddc lap
< Don vi kiém todn djc lgp:
v/ Cong ty TNHH Kiém toan PKF Viét Nam

v' Dia chi: S6 42 - L6 6 - Puong Trung Yén 14 - Khu d6 thi Trung Yén - Phuong Trung
Hoa - Quan Cau Gidy - Ha Noi

v Dién thoai: 84-4-37833911/12/13 Fax: 84-4-37833914
v' Web: http://www.pkf.com.vn/Y kién kiém toan doc lap:

s Y kién cua kiem todn doc ldp:
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Cang ty TNHH Kiém toan PKF Viét Nam
PKF Vietnam Auditing Co. Ltd P F

Chartered Accountants
& Business Advisers

so:- 43D no1mekT - Pk ti Noi, ngay 30 thing 0% wam 2012

BAO CAO KIEM TOAN

Vé Rao cdo tai chinty exa Cong tv cd phdn Dwpe phdam Heal Phing
cho ndm tal chind kér thiic vao ngay 31 thang 12 nam 2011

Kinh guri: HOI DONG QUAN TRI VA BAN GIAM DOC
CONG TY CO PHAN DUQC PHAM HAI PHONG,

Chang t6i, Cong ty TNHH Ki¢m todn PKF Vi§t Nam A thye hidn kidm todn Bao cho tid chinh cho nim tia
chinh k& thie vao ngay 3ithing 12 nim 2011 cua Cong ty ¢b phin Duoc Phim Hai Phong bao gom: Bang can
dbi ké toan i ngay 3 1thang 12 nim 2011, Bao cao kit qua hout dong kink doanh, Bio ¢do luu chuyén tén & v
Chuvét mink bio cao tii chinh cho nam 14 chinh két thic cung ogdy duoc Lip tai nedy 28 thing 3 nam 2012 va
trinh bay i trang 05 dén wrang 22 kém theo

Viée lp va trinh bay Bao cao 1ai chinh nay thudc ve trich nhigm cua Ban Giam doc Cong ty ¢O phan Duoe
phim Hai Phong. Trach nhiém coa ching toi 13 dua ra y kién vé Bao cao i chinh ndy cin oir trén Kot qua kicm
1oan

Cor siv dé dien ra ¥ kién

Chong 461 da thue hign cdng vide Kigm toan theo ciic chuan muc Kidm toan Viet Nam v cac chudn myc kKiem
toan quoce & duge thim nhin tai Viét Nam, Cic chuan muc nay yéu ciu ching 101 phai tudn thu cic quy dinh v
dao dic nghé nghiép, lip k& hoach va thyc hién kiém 1odn 3¢ ¢6 duge su dam bao hop Iy ring Bao cdo thi chinh
khong con chin dung cae sl 50t trong véu. Chang 161 4 thie hign viée Kiém tra theo phuong phap chon miu vi
ap dung che thir nghid¢m ciin thidt, cic biing chimg xic minh ohimg thong tn rong Bao cdo tai chinh. DBE dinh
gid rii ro, ching 161 thue hién xem xet b thong kidm sodt ndl b lén quan dén vice Lap v trinh bay bao cpo L
chinh nhiim thiét Kip cac thu tue kiém todn thich hop. Vige xem xét nay. Khong nham muc dich dua ra v Kién vé
sur Wit hihe cia he thing kiém sost ndi bo trong don vi, Cong vige Ki¢m 1oin cua chung i ciing bao gdom vice
Jénh eid su rdn thi cae chudn muc va ché 4o ké todn hign hanh, cic nguyvén tie va phuong phap ke toan duox
ap dung, che uoc tinh va xét dodn quan trong Cua Ban Giam doc ciing nhu cich trinh bay thng quit Bio ¢ao
chinh

Chung i tin tuong ring cong vide Kiem toan i chiing dA dua ra nhong co so hop IV cho v Kién Kiém toan

V Rién cua Kiém fodan vien

Mheo v kidn chiing toi. xét 1én cie khia canh trong yéu Bdo cdo tat chinh kém theo di phan anh mot cach trung
thue vi hp 19 tinh hinh tii chinh cua Cong ty ¢d phin Duoc pham Hai Phong tyi nghy 3 1thang 12 ndm 2011,
cang nhu két qua hoat dong kinh doanh vi Juu chuyn tien 1€ cho nim chinh k&t thic cung ngay, duoc ap
phi hop v cie chuin mue ké todn Viét Nam, ché do ké wdn doanh nghigp Viét Nam hign hanh vi cac quy dinh
phap IV co hén quan

i
/ﬁﬁm/

B Var Vuong

'ong Criam dix: Kicm toan vién

Chimg chi K IV si: DOOT7TKTY Ching chi KTV 50: 0780 KTV
PKF Vietniam Acdiing Compary Limited | ABN 411208545 x
Hoad Office

NoAZ. Lot & Trung Yan 14 Street | Trung Yen New Lirtan Anes | Csu Gy District | Ha Nol | Viet Nam
Tod: (844} 3783 391112713 | Fox: (B4-3) 3763 3914 | Emal h@pad cam v | www pki com v
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@ CONG TY CO PHAN DUQC PHAM HAI PHONG

s Cdc nhdn xét dic bié¢t: Khong co
5.2. Kiém toan néi bo
s Y kien kiem toan ngi bo: Khong co

s Cdc nhdn xét dac biét: Khong co

VI.CAC CONG TY CO LIEN QUAN

6.1. Cong ty nim giir trén 50% von cé phan/von gop cia td chirc, cong ty
Khéng cé

6.2. Congty cd trén 50% von ¢6 phan/von gop do td chirc, cong ty nam giir
Khéng ¢6

6.3.  Tinh hinh diu tw vao cic cdng ty c6 lién quan

Khéng cé

VIl. TO CHUC VA NHAN SU
7.1.  Co ciu td chirc ciia cong ty

SO PO QUAN LY CUA CONG TY

PAI HQI PONG CO PONG J
BAN GIAM POC J., BAN KIEM SOAT J
I

v v v
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SO PO TO CHUC CONG TY

GIAM DOC PIEU HANH

Ph6 Giam ddc Phong T6 chic [l Ké toan truong Phong Duoc Ph6 Giam doc
Kinh doanh Hanh chinh Chinh San xuat

Phong Thi truong Phong Ké
toan -
Thong ké

Phong vat tu

Phong Kinh doanh

Phong Ky thuat

Phong Ban hang

Phong Piéu d6 san xuét
Phan xuong I
Phan xuong 11

Phan xuoéng 111

Phan xudng Pong dugc

Phan xuong Nang mém

Phan xuéng Thude thudng

Phan xuong Co dién - NH

7.2.  Toém titly lich ciia cic ca nhan trong Ban diéu hanh
Ban Giam ddc diéu hanh céng viéc kinh doanh hang ngay caa cdng ty; chiu sy giam sét caa
Hoi déng quan tri va chiu trach nhiém truéc Hoi dong quan tri va trude phap luat vé viéc
thue hién cac quyén va nhiém vu duogc giao. Cong ty hién nay c6 mot Giam déc va hai Phé
Giam Bdc. Giam ddc do HPQT bb nhiém hoic bai nhiém.

Co cau Ban Giam d6c hién tai nhu sau:
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7.3.

7.4.

STT Ho va tén
1 Ong Tran Vin Huyén
2 Ong Nguyén Vin Vé
3 Ong Vii Pha Binh
4 Ba Tran Thi Oanh

Chirc vu
Giam DPéc
Ph6 Giam Déc
Ph6 Giam Déc

Ké toan trudng

Tém tit so' yéu Iy lich ciia cac thanh vién Ban giam déc

ONG TRAN VAN HUYEN
Chu tich Hoi déng quan tri kiém Giam dbe
Ong sinh ngay 29/01/1961.
Ong di t6t nghiép bang Duogc sy dai hoc. S6
cd phan so hitu ciia ong tai Cong ty la

950.615 CP twong tmg voi ty 1¢ 31,69%

ONG VU PHU PINH

Phé Giam déc

Ong sinh ngay 11/4/1976.

Ong da tot nghiép bang cir nhan Pai hoc
Kinh té qudc dan. Ngoai chic vu Pho Giam
dbc, ong con kiém Trudng phong Kinh
doanh, Truéng ban kiém soat Cong ty. Sb
¢d phan so hitu cia ong tai Cong ty la

33.086 CP twong tng voi ty 1€ 1,1 %

ONG NGUYEN VAN VE
Uy vién Hoi dong quan tri kiém Pho
Giam ddc.
Ong sinh ngay 28/12/1962.
Ong t6t nghiép Cir nhan kinh té. Hién
ong s¢ hiru 115.568 CP tuong tng véi ty
1€ 3,85 %.

BA TRAN THI OANH

Phé chi tich HPQT kiém Ké toan trudng
Ba sinh ngay 04/12/1960.

Ba tot nghiép Ctr nhan kinh té. Hién ba
s¢ httu 70.000 CP tuong tng voi ty 1€
2,33 %.

Thay d6i thanh vién Hoi dong quan tri, Ban Giam ddc, Ban kiém soat, ké toan truéng

trong nam

Trong nim Coéng ty khong ¢ bat ctr su thay d6i thanh vién Hoi dong quan tri, Ban Giam

doc, Ban kiém soat, ké toan trudng nao.

Quyén lgi ciia Ban Giam déc

Bdo cdo thwong nién nam 2011
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7.5.

Pugc huong day di cac khoan Tién lwong, thuéng, ngoai ra khong c6 khoan thu nhap nao
khéac.

S6 lwong can b, nhan vién va chinh sach déi véi ngudi lao dong

e Co céu lao dong

Toéng s6 CBCNV trong Cong ty tinh dén ngay 31/03/2012 1a 532 ngudi, Trong do, co ciu
theo trinh d§ lao dong nhu sau:

Biang 14- Co ciu lao dong theo trinh dd lao dong

1 Trinh @6 Pai hoc va trén Pai hoc 89 16,73
2 Trinh d¢ Cao dang va Trung cip 197 37,03
3 Ccing nhan k¥ thuat va Lao dong phd 246 46.24
théng
Tong 532 100

(Nguén: Cong ty cé phan Dwoc phim Hii Phong)
e Chinh sach véi nguoi lao dong

Cong ty van ap dung thang bang luong ciia DNNN nén cac chinh sach vé tién luong, tién
thuong van theo cac quy dinh cia Nha nude, Cong ty c¢6 van dung tro cap thu hat tir 1-2
triéu dong/thang di voi cac lao dong c6 trinh do Pai hoc mot s6 nganh can cho SXKD va
Cong ty dang c6 nhu cdu nhu DSPH, CN Héa, CNKT chinh quy, Ngoai ra, d6i véi lao

dong & xa, Cong ty c6 hd trg tién xing xe, in ca...

8.1.

THONG TIN CO PONG VA HQI PONG QUAN TRI CONG TY

Hoi dong quan tri va Ban kiém soat

o Hoi dong qudn tri

Hoi dong quan tri 1a co quan quan 1y cong ty, c¢6 toan quyén nhan danh cong ty dé quyét
dinh va thyc hién cc quyén va nghia vu cua cong ty khong thudc tham quyén cta Dai hoi
dong c6 dong. Hoat dong kinh doanh va cac cong viéc cia Cong ty phai chiu sy quan 1y
hodc chi dao thuc hién cua Hoi déng quan tri. Sd lugng thanh vién Hoi déng quan tri la 5
nguoi do Pai Hoi déng cd dong bau. Nhiém ky cua Hoi d(‘Sng quan tri 1a 05 nam, thanh
vién Hoi déng quan tri co thé duogc bau lai v6i nhiém ky khong han ché.

Thanh vién Hoi ddng quan tri bao gom:
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STT Ho va tén Chirc vu
1 | Tran Van Huyén Chu tich HDQT — Giam déc
2 | Tran Thi Oanh Phé chu tich HPQT — Ké toan truéng
3 | Nguyén Vin Vé Uy vién HPQT — Ph¢ giam dbc
4 | Bui Quang Hung Uy vién HDQT
5 | Nguyén Thi Phuong Hoa Uy vién HDQT

v' Hoat dong ciia HDQT

Trong nam 2010 vira qua, Hoi dong quan tri ciing Ban giam ddc da phéi hop xac dinh, diéu
chinh ké hoach kinh doanh va sép xép phu hop véi timg giai doan, theo ting thoi diém.
Bén canh do, luc lugng dugc sy, cong nhan ky thuét bac cao luén dugce b tr déy du, tuan
thii nghiém tic theo ké hoach san xuét kinh doanh.

v' Ty Ié s6 hivu c6 phan/ von gép ciia HDQT

S6 lwong cb Ti 1€

phan nam gitt  nam giir

1 | Trin Van Huyén Chﬁgg:n}?égT - 950.615 26,41 %
2 | Tran Thi Oanh Pho chi tich HDQT 70.000 233%

Ké toan truong
Uy vién HPQT — Pho

3 | Nguyén Van Ve i dhe 115.568 3,85 %
4| Bui Quang Hung Uy vién HDQT 63.950 2,13 %
5 | Nouyen Thi Phuong Uy vién HDQT 63.471 212 %

Hoa

v’ Tha lao ciia HPQT (duoc thong qua tai PHPCD hang nam)
Chu tich Hoi dong quan tri: Hé sb: 1

Pho CT Hoi dong quan tri: HE $6: 0,7

Thanh vién Hoi déng quan tri: H¢ $6: 0,5

Mirc lvong BQ thyc hién timg ndm * Hé sb

e Ban kiém soat
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Ban kiém soat thuc hién giam sat Hoi dong quan tri, Tong Giam déc trong viéc quan 1y va
diéu hanh cong ty; chiu trach nhiém trudce Pai hoi déng ) dong trong thuc hién cac nhiém
vu dugc giao. Sd luong thanh vién Ban Kiém soét ¢ tir 03 hodc 05 nguoi do Pai héi )
déng bau ra. Trong Ban Kiém soat phai co it nhat mot thanh vién 1a ngudi c6 chuyén mén
vé tai chinh ké toan, thanh vién nay khong phai 1a nhan vién trong bd phan ké toan, tai
chinh cua Cong ty va khong phai 1a nhan vién ctia Cong ty kiém toan doc lap dang thuc
hién viéc kiém toan cac bao céo tai chinh cua Cong ty. Ban kiém soat phai bau mét thanh
vién 1a c6 dong cia Cong ty lam Trudng ban.

Ban Kiém soat ciia Cong ty hién nay gdm 3 thanh vién :

STT Ho va tén Chire vu

1 Vi Pht Pinh Truéng Ban Kiém Soat
2 Vii Thi Hoa Thanh vién Ban Kiém Soat
3 Nguyén Thi Huong Thanh vién Ban Kiém Soat

v' Hoat djng ciia Ban kiém sodt

Trong ndm 2010, Ban Kiém soat da tién hanh céc hoat dong sau:

- Tham gia t6 chirc Pai hoi c6 dong thudng nién nam 2009.

- Tham du cac cudc hop ctia Hoi déng quan tri khi dugc moi du.

- Xem xét cac béo céo tai chinh, két qua kinh doanh giira nam va khi két thuc nim do
Ban Giam ddc diéu hanh 1ap bao cao.

- Xem xét cac bao cdo cua céc td chure tu van niém yét va to chirc kiém toan.

- D¢ hoan thanh tét nhiém vy, Ban Kiém soat t6 chirc cac cudc hop théng qua cac ndi
dung béo céo ctia Ban Kiém soat trudc Pai hoi c¢6 dong thuong nién, thong qua ké
hoach trién khai cong tac kiém tra gidm st trong nam, cic thanh vién Ban Kiém soat
ludén co sy trao doi thuong xuyén vé cac hoat dong clia cong ty va hd trg nhau trong
cong viéc.

- Pé tham gia trong cong tac quan tri cong ty, cac dot kiém tra, gidm sat Ban Kiém soét
déu c6 két qua phan tich, ddnh gia so bg. Céc y kién quan trong ctia cic thanh vién Ban
Kiém soat vé tinh hinh quan ly, hoat dong cua cac don vi déu duoc lap béng van ban
tryc tiép giri dén Chu tich HPQT, Tong Giam ddc Cong ty ... Nhitng cong viéc phat
sinh hang ngay hodc dot xuat lién quan dén van dé con ton tai trong quan 1y va diéu
hanh, céac thanh vién Ban Kiém soat duoc trao dbi kip thoi véi Chu tich HPQT, Téng
Giam Ddc Cong ty va cac phong ban lién quan.

- Tham dinh bdo céo tai chinh cong ty.

- Giam sat tinh hinh hoat dong diéu hanh, giam sat hoat dong cia HDQT, Téng Giam
dbc diéu hanh.
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- Panh gia sy phdi hop hoat dong giita BKS v6i HDQT va Tong giam déc.

- Trong qua trinh thuc hién nhiém vu Ban kiém soat tuan tha chép hanh luat phap, tuan
thii Didu 1& cong ty, Nghi quyét DHDCD va cic quy dinh ciia Cong ty.

v Ty 1¢ s6 hitu co phan/ von gép ciia BKS

So lwgng c6  Til¢ nam

Chirc vu o
phan nam giir giir
1 Vii Pha Dinh Trudng Ban kiém soat 33.086 1.1%
2 | Vii Thi Hoa Uy vién Ban Kiém soat 10.308 0,34 %
3 | Nguyén Thi Huong | Uy vién Ban Kiém soét 47.495 1,58 %

v' Thu lao ciia BKS (duoc thong qua tai DPHDCD hdng nam)
Trudng ban kiém soat: Hé s6: 0,5

Cac thanh viénBan kiém soat: H¢ sb: 0,3

Mirc lvong BQ thyc hién timg ndm * Hé sb

8.2. Cac dir liéu thong ké vé c6 dong dén ngay 31/03/2012:

o Co cau c6 dong

S6 lwong S(‘é lwgng

- o7 . A 2 1A (0
cb dong Gia tri (dong) Ty 1€ (%)

Trong nuéc

1 Té chirc 1 350.000 3.500.000.000 11,67 %
2 Canhan 424 2.650.000 26.500.000.000 88,33 %

Ca nhéan trong Cong ty 401 2.267.322 22.673.220.000 75.58 %

Ca nhéan ngoai Cong ty 22 382.678 3.826.780.000 12,75 %

Tong 425 3.000.000 30.000.000.000 100%
(Nguon: Cong ty cé phan Dwoc pham Hai Phong)

e C0 ddng/thanh vién goép von Nha nwéc
Khéng cé

e Co6 dong/thanh vién gép von sang lap
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. o Gia tri
So luwgng co phan .
(Pong)
1 Tran Vin Huyén 950.615 9.506.150.000 26,41 %
2 Tran Thi Oanh 70.000 700.000.000 2,33%
3 Bui Quang Hung 63.950 639.500.000 2,13%

(Nguon: Céng ty Cé phan Dwoc pham Hai Phong)
Theo quy dinh tai Diéu 84 khoan 5 Luat doanh nghiép, sau 3 nim ké tir ngay Cong ty duoc
cip gidy chimg nhan ding ky kinh doanh, cic han ché ddi v6i c6 phan phd thong cua cb
dong sang lap déu duoc bii bo. Nhu vay dén thoi diém hién tai, cac co dong sang lap cua

Cong ty da duoc tyr do chuyén nhugng c6 phan pho thong dang nim gitr.
e Co dong/thanh vién gép von nuéc ngoai:

Khéng c6

Hai Phong, ngay 19 thdang 4 nam 2012
Céng ty Cé phan Dwgc phim Hii Phong
CHU TICH HPQT

TRAN VAN HUYEN
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