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Mang no am den moi nha




] THONG DIEP
CUA CHU TICH HQI PONG QUAN TRI

Kinh thua quy vi C6 dong,

Thay mit Hoi ddng quan tri, toi xin gtri 101 cam on chan thanh va sau sic dén toan thé
Quy cb dong va tap thé can bo - cong nhan vién da dong gop, dong hanh cung Cong ty
trong ndm qua ciing nhu trong sudt 5 nim cia nhiém ky IV (2007-2011).

Nim nim qua Gentraco ciing nhu nganh gao néi chung trai qua kha nhiéu thang trim
va nhiéu bién cd kich tinh, néu nhur nim 2008 véi khung hoang lwong thuc kéo gia gao
thé gi¢i 1én dén dinh diem 900 — 1000 USD/tan, mang dén loi nhuén vuot béc cho
nganh gao thi sau d6 lién tuc gia gao bi day xudéng mirc thap khoang 350 USD (2009)
gay khong it kho khan cho doanh nghiép.

Nam 2011 lai l1a mot nam déy bién dong cua thi truong gao toan cAu va ca thi truong
nodi dia, dit ra nhitng thir thach hét st quan trong ddi véi cong ty. Nhitng bién dong
ctia thi truong gao vé : (i) su thay doi cta thi truong tip trung Philippines; (ii) Bién
dong kinh té vi mo — 13i suat cao; (iii) Thai Lan tuyén bd diéu chinh chinh sach thu
mua lta va An Do quay trg lai thi truong véi mirc gia thap; (iv) xu huéng dau co va
bién dong manh cia gia nguyén liéu; (v) nhiéu doanh nghiép ngoai nganh dau tu vao
ché bién va xuat khau gao... cho thay dang dan hinh thanh mot méi trudng canh tranh
hon va bién dong hon.

Vi nhiing bién dong va thach thirc lién tuc nhu thé, nganh gao da khong con 1a nganh
c6 loi nhuan bién on dinh nhu trude d6, gia bién dong timg ngay, timg gio lam cho
doanh nghiép phai thay d6i: thay ddi trong cach didu hanh gid, chinh sach du tri,
chinh sach ban hang va diéu dong san xuit. Ban giam ddc luon than trong va quyét
doan trong nhitng thoi khic bién dong gia manh ciing nhu uyén chuyén trong phan bo
chi tiéu san xuat, thu mua cho timg nha may.

Ké thira truyén thong phat trién cta cong ty hon 35 nam, Hoi déng quan tri va Ban
diéu hanh cua nhiém ky IV da ludn dong hanh, sat canh cling toan thé nhan vién. Vi
vay hoat dong ctia nam 2011 ciing nhu ca nhiém ky IV ciling da danh dau nhiéu thanh
cong cua Gentraco ndi chung va cac don vi thanh vién ndi riéng. HPQT ciing xac dinh
ba ngudn luc trong tim quyét dinh su phat trién va phét trién bén viing cta Gentraco 13
ngudn nhan lyc, ngudn lyc tai chinh, nguén lyc vé cong nghé. Cong tic ddo tao phat
trién nhan tai cho cong ty luén duogc chu trong; viée st dung dong von, khai thac tai
san duoc can dbi hop 1y c¢6 khoa hoc; hé thé)ng kho tang va thiét bi duoc mo rong
nhanh tao da phat trién cho c4c nim sau; co cdu t6 chirc va hé thong danh gia nhan sy

theo KPIs di dugc ap dung timg budc co anh hudng tich cuc dén toan bd hé thong



quan 1y ciing nhu san xuét kinh doanh, 13 nén méng vitng chic cho su phat trién cia
don vi.

Su nghiép phat trién GENTRACO 1a mét ching dudng dai, nhiém ky méi s& duoc ké
thira nhitrng thanh tyu nhung cling khong it thach thure cua thi truong, cua nganh gao,
mdi kho khin 1a mét co hoi dé dat duoc thanh cong moi. Moi thanh cong ciing nhu
that bai, mdi kho khin va thach thirc ma ching ta di vuot qua chic chin s& 1a nhitng
bai hoc kinh nghiém quy bau cho sy phat trién trong tuwong lai. HDQT GENTRACO
tin tudng rang: bang nhimg dinh hudéng, muc tiéu rd rang, véi su ddng thuan - dong
hanh cta quy vi c6 déng, su tin nhiém, ung ho cta quy khach hang va sy quyét tim
toan thé can bo cong nhan vién, GENTRACO s& cang tiép tuc 16n manh hon trong su
nghiép phat trién, dat dén nhimg muc tiéu dé ra.

Thay mat Hoi dong Quan tri, nhan dip nay toi xin guri 10i cam on chan thanh dén cac
) dong, cac khach hang, cac ddi tac, va toan thé CBCNV - nhitng nguoi da dat tron
niém tin, ludn ddng hanh, sat canh va 1am nén thanh céng cho GENTRACO. HPQT
cam két s& tan tam, tan luc quan ly hoat dong kinh doanh cuia GENTRACO thuc thi
nhitng sit ménh va chinh sach cia GENTRACO moét cach ding dan, cong bang va
minh bach, dat duoc hi¢u qua cao nht.

Kinh chtc quy vi nhiéu sirc khoe va thanh cong trong nim mdi.

Tran trong,

TM.HOI PONG QUAN TRI
{ﬁj ~. CHUTICH

A B

'NGUYEN TRUNG KIEN
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” PHAN 1
TONG QUAN VE CONG TY

1. Tam nhin va sir mang

> Tam nhin : La nha san xut gao 16n nhat Viét Nam

> St mang: GENTRACO cam két phat trién:

Vi loi ich cong dong
Tao ra gia tri bén vimng cho c6 dong
Moi treong 1am viée chuyén nghiép, cong bang va than thién

Pua gao GENTRACO dén véi moi nha

> Gia tri cot 16i

Lay chét luong ding cdp quéc té 1am nén tang

Lay tinh than hop tac — phat trién lam phuong chim hanh dong
Lay loi ich cong dong lam khai sy cho moi hoat dong

Léy tri thurc, sang tao, suc tré¢ 1am kim chi nam

Lay su khac biét hoa lam chién luoc canh tranh.

2. Tong quan vé Cong ty

Tén COng ty: Cong ty C6 phan Gentraco
Tén tiéng Anh: Gentraco Corporation
Tén viét tat: GENTRACO

Biéu tuong ctia Cong ty:

GENTRACO

Vébn diéu 16: 115.343.040.000 dong
Tong s6 lao dong nganh gao: 248 ngudi (Gom Gentraco, Gao Viét, Ngoc Dong)

Tru so chinh: 121 Nguyén Thai Hoc, phuong Thét Nét, quan Thét Nét, thanh
phd Can Tho

Dién thoai: (0710) 3851246 ; Fax: (0710) 3852118



e \Website: www.gentraco.com.vn

e Gidy phép thanh 1ap: Quyét dinh s6 3463/1998/QD-CT-TCCB ngay 23/12/1998
ctia Chii tich UBND tinh Can Tho vé viéc chuyén doanh nghiép nha nuéc Cong
ty Thuong nghiép Tong hgp Thdt Not thanh Cong ty C6 phan Thuong nghiép
téng hop va Ché bién luong thuc Thot N6t (GENTRACO)

e Gidy Chirg nhan PKKD: S6 1800241743 dang ky 1an dau ngay 21/08/1998,
ding ky cp lai va thay ddi lan 21 ngay 21/10/2011 do S& Ké hoach va Dau tu
thanh phé Can Tho cip

e Nganh nghé kinh doanh:

Xay xat va ché bién luong thyc xuét khau.

Xuit khau: nong, 1am, hai san, xuét khau gao tryuc tiép.

Kinh doanh xang, dau, gas, nhét va va gd cac loai

Kinh doanh dién thoai cac loai, thiét bi tin hoc, thiét bi may vin phong, thiét bi
vién thong.

Kinh doanh bat dong san, cho thué vin phong.

3. Gigi thiéu va tom tit ly lich thanh vién Hgi dong quan tri, Ban kiém soat va
Ban diéu hanh ciia Cong ty nhiém ky IV (2007-2011)

3.1. Hji dong quan tri

Chii Tich HPQT - Ong Nguyén Trung Kién

Giéi tinh: Nam

Ngay thang nam sinh: 12/10/1974

bia chi thuong tru: 37 Ngb Gia Ty, quan Ninh Kiéu, Can Tho

Trinh d6 chuyén mon: Thac s¥ Quan tri kinh doanh

Churc vu cong tac hi¢n nay: Chu tich Hoi déng quan tri, kiem Gidm dde

Cong ty Cb phan Gentraco
Chire vu 6 cac t chue khac: Chua tich Hoi dong quan tri Cong ty cd phan
Thuy San Gentraco ; thanh vién Hoi dong quan trj Cong ty C6 phan Pau tu va Phat
trién Vién thong Mién Tay; Uy vién Hoi dong quan tri Cong ty C6 phan Dau Tu
Cadif.

S6 ¢o phan nam giir (10/01/2012):  599.199 ¢6 phan (5,19%)



Phé chii tich HPQT — Ong Cao Phuéc Long

Gioi tinh: Nam

Ngay thang nam sinh: 10/09/1972

Dia chi thuong tru: 194 Nguyén Pinh Chiéu, phuong 6, quan 3,
thanh phd HO Chi Minh

Trinh d§ chuyén mon: Thac sy Quan tri kinh doanh

Chtric vu cong tac hién nay: Ph6 Chu tich Hoi dong quan tri Cong ty C6 phan
Gentraco

Chtic vy & cac to chirc khéc: Chu tich Hoi dong quan tri Cong ty C6 phan
An Khéanh; Uy vién HDQT Cty TNHH Luong
Thuc Ngoc Dong

S6 ¢6 phan ndm gir(10/01/2012): 186.520 c6 phén (1,62%)

Thanh vién HPQT - Ba Nguyén Thi Hoang Phiic

Gi0i tinh: Nir

Ngay thang nam sinh: 14/10/1963

Dia chi thuong tru: 18/31 X6 Viét Nghé Tinh, thanh ph Can Tho

Trinh d chuyén mon: Cir nhan Nong nghiép, Ctr nhan Kinh té

Chtrc vu cong tac hién nay: Uy vién Hoi dong quan tri Cong ty C6 phan
Gentraco

Chtc vu & cac td chirc khac: Phé Giam déc Ngan hang TMCP Ngoai thuong

Viét Nam — Chi nhanh Can Tho; Uy vién Hbi
ddng quan tri Cong ty c6 phan An Khanh

Sb ¢ phan nim gitr (10/01/2012): 475.458 cb phan (4,12%)
Trong dé: + Pai dién VCB : 433.713 ¢6 phan (3, 76%)
+ 86 hitu cd nhén: 41.745 c6 phan (0,36%)

Quyén loi mau thudn v6i Cong ty:  Pai dién c¢d dong phap nhan - Ngan hang
TMCP Ngoai thuong Viét Nam

Thanh vién HPQT — Ong Tran Thanh Van

G161 tinh: Nam

Ngay thang nam sinh: 1954



bia chi thuong tru:

Churc vu cong tac hién nay:

Chtrc vu & cac to churec khac:

huyén Thét Nét, thanh phé Can Tho

Uy vién Hoi ddng Quan tri, Phé Giam dc Cong
ty Co phan Gentraco

Uy vién Hoi dong quan tri Cong ty C6 phan Bao
bi Binh Tay; Uy vién HDQT Céng ty CP Thuy
san Gentraco; Chu tich HPQT Cty CP Viét Anh:
Chu tich HDTV Cty TNHH Luong Thuc Ngoc
DPong

S6 ¢6 phan nidm giir (10/01/2012): 411.288 c¢6 phan (3,57%)

Thanh vién HPQT - Ong V6 Xuéin Hong

Gid6i tinh:
Ngay thang ndm sinh:

bia chi thuong tru:

Trinh d§ chuyén mon:

Chtrc vu cong tac hién nay:

Chtrc vu ¢ cac to chure khac:

Nam
12/05/1973

148/1 Tran Quang Khai, quan 1, thanh phd
H6 Chi Minh

Ctr nhan Ngoai ngit, Ctr nhan Kinh té

Uy vién Hoi dong quan tri, Pho Giam dbc Cong
ty Gao Viét

Ph6 Chu tich Hoi dong quan tri Cong ty C6 phan
Nong Lam Séan Kién Giang

Sb ¢ phan nim giir (10/01/2012): 368.568 cb phan (3,20%)

3.2. Ban kiém sodt

Truéng ban kiém soit — Ong Nguyén Hoang Minh

Gid6i tinh:
Ngay thang nam sinh:

Dia chi thuong tru:
Kiéu, thanh phé Céan Tho

Trinh d6 chuyén mon:
Churc vu cong tac hi¢n nay:

Chtrc vu ¢ cac to churc khac:

Nam
24/05/1970
A6 Cao Thing, phuong Xuan Khanh, quan Ninh

Ctr nhan Tai chinh — Ké toan
Truéng Ban kiém soat Cty C6 phan Gentraco

Giam déc Ngan hang TMCP Hang hai Viét Nam

— Chi nhanh Ddng Nai ; Trudong Ban kiém soat Cong ty C6 phin An Khanh;

S6 cb phan nam giir (10/01/2012): 28.625 c6 phan (0,25%)



Uy vién BKS - Ong Tran Huy Liéu

- Gidi tinh: Nam

- Ngay thang nam sinh: 27/04/1972

- bia chi thuong tru: 82/7 Mau Than, phuong An Phu, quin Ninh
Kiéu, thanh phé Can Tho

- Trinh d¢ chuyén mon: Thac sy Kinh té

- Chtic vu cong tac hién nay: Uy vién Ban kiém soat Coéng ty CO phan
Gentraco

- Chure vu & cac to chiic khéc: Phu trach phong TTQT-KDNT tai Ngan hang
Noéng nghiép va Phat trién Nong thon Viét Nam — Chi nhanh Can Tho

- S6 ¢6 phan nam gitr (10/01/2012): 15.180 c6 phén (0,13%)
Uy vién BKS — Ong Phan Vin Thién

- Gidi tinh: Nam

- Ngay thang nam sinh: 02/04/1978

- bia chi thuong tru: 8A diy B, hém 17, Tran Hoang Na, phuong
Hung Loi, quan Ninh Kiéu, thanh ph6 Can Tho

- Dién thoai lién lac: (0710) 3611366

- Trinh d¢ chuyén mon: Cir nhan K& toan tong hop

- Chure vu cong tac hién nay: Uy vién Ban kiém soat Coéng ty CO phan
Gentraco

- Chitrc vu & cac t chirc khac: Ké toan truong Cty CP Ché bién thuy hai san
Hi¢p Thanh

-S4 ¢6 phan nam giir (10/01/2012): 8.349 ¢6 phan (0,07%)

3.3. Ban diéu hanh va linh vwe phu tréch

Giam Péc Piéu hanh (CEO) - Ong Nguyén Trung Kién

- Diéu hanh chung céc hoat dong vé san xuat, kinh doanh, t6 chtrc nhan su, tai chinh
va cac hoat dong dau tu.

- Truc tiép chi dao P. Kinh doanh XNK, P. Kinh doanh n¢i dia, P. Hanh chinh nhan sy,
P. bau Tu

- Phéi hop chi dao hoat dong san xuét, kinh doanh Cty TNHH MTV Gao Viét, Ngoc
DPong



Phé Giam Péc - Ong Tran Hiru Dirc

Truc tiép chi dao va kiém soat cac hoat dong tai chinh cua Cong ty va cac don vi
thanh vién.

Truc tiép chi dao P. Tai chinh K& toan.
Truc tiép chi dao, quan 1y céc hoat dong cua Cong ty TNHH MTV Dai Khanh.
Phuy trach cac hoat dong x4y dung co ban va mua sim tai san ¢ dinh.

Phuy trach hé thong quan 1y chat lugng ISO, HACCP va hé thdng do luong hiéu qua
hoat dong (Balanced Scorecard Card) cia Cong ty.

Phé Giam Péc - Ong Tran Thanh Vén

Phu trach chung cac hoat dong vé san xuét, kinh doanh nganh Gao.

Tryc tiép chi dao, quan 1y cac hoat dong ctua Cong ty TNHH MTV Gao Viét, Ngoc

Pédng va cac Nha may thudc chi nhanh Gao.
Phéi hop chi dao Phong Kinh doanh XNK.
Phéi hop diéu hanh T6 giao nhan, T6 ching tir tai Chi nhanh Tp.HCM

Phé Giam Péc - Ong Nguyén Vin Tong

Phu trach chung cac hoat dong Hanh chanh Quan tri Cong ty;

Chanh thanh tra Cong ty: giam sat vi¢c thuc hién cac Noi quy, quy ché, An toan vé
sinh lao dong, PCCC cua Cong ty va cac Cong ty thanh vién.

Truc tiép chi dao Trung tAm tin hoc Vién Thong, XN Co Khi va Phong HCNS

Phé Giam Péc - Ba Huynh Thi Ngoc Giau

Phu trach chung cac hoat dong tai Chi nhanh Tp.HCM

Diéu hanh cac hoat dong thanh todn qudc té, xudt nhap khau tai Chi nhanh
Tp.HCM.

Phu trach céc hoat dong PR, xay dung Van hoa doanh nghiép.

Phé Giam Péc - B Lwu Thi Lan

Diéu hanh truc tiép phong Pau Tu Tai Chinh

Phu trach du 4n ving laa chét luong cao, lién két v6i nong dan
Phu trach cac du an dau tu khac cua cong ty

Phu trach cong tic quan hé nha dau tu

HO tro cac du an cua cac don vi thanh vién.



4. CAu tric cong ty

M6 hinh hoat dong dén thoi diém hién tai c6 03 don vi thanh vién nhu sau:

» Congty TNHH 1 Thanh Vién Gao Viét:

= Pia chi:

=  Von diéu lé:

= Nganh nghé kinh doanh:

Quéc 10 91 KV Long Thanh II, quéan Thét
Nét. TP Can Tho

90.809.219.000 dong

Thu mua, ché bién va kinh doanh xuit khau

gao.

= S phan vén gop Gentraco nam giti: chiém ty 1 100% von diéu 18

> Cong ty C6 phian An Khanh
» DPia chi:

=  VoOn diéu lé:

= Nganh nghé kinh doanh:

* SO cd phan Gentraco nam gii:

L6 3-16 Lé Hong Phong, phuong Binh Thuy,
quan Binh Thuy, thanh phd Can Tho
14.223.000.000 dong

la dai Iy hang A cia ISUZU Viét Nam, kinh
doanh, bao dudng, sua chira, lam dai ly va
Xuét nhép khau 6 to va xe ¢6 dong co khéc;
kinh doanh, 1am dai ly ban phu tung va céac
bd phan phu trg xe 6 t0.

1.232.000 c6 phan; chiém ty 16 77% vén diéu 16.

> Cong ty TNHH Lwong Thue Ngoc Pong:

= Pia chi:

=  Von diéu lé:

= Nganh nghé kinh doanh:

Ap An Hoa, xa Pinh An, huyén Lap Vo, tinh
DPong Thap
120.000.000.000 dong

Thu mua, ché bién va kinh doanh xuat khau

gao

= S phan vbn gop Gentraco va Gao Viét ndm giir: chiém ty 16 100% vén diéu 16.

Cic cong ty lién két:

> Céng ty cé phin Dai Khdinh

> Cong ty c¢o phin Thiiy sin Gentraco



> So do td chire:

SO DO TO CHIYC CONG TY CP GENTRACO
(Thang 01.2012)

P. DAu tw tai chinh

P. Kinh doanh Néi dia

P. Tai chinh —
Ké toan Hé théng Ctra hang
LTTP
(8 clra hang)
P. HC Nhan sy

Cao 6c VP

P. Kinh doanh XNK

Ban Kiém Xi nghiép Trung Nhirt
soat CN Ché bién KD gao XK
s61
Xi nghiép Théi Thuan
Dai hoi ddng Hoi Déng Ban Giam -
¢ dong Quan trj Péc Chinhanh TP.HCM Xi nghiép Vinh Thanh

Ghichd :

: Cong ty lién két

Chi nhanh - Trung tam

tin hoc vién théng

Chi nhanh - Xi nghiép

Co khi

Cty TNHH MTV Gao Viéf]

Trung tam xang dau

PX1AB

PX Gao tach mau

Cty TNHH Lwong thuc
Ngoc Béng

Cty CP An Khanh

Cty CP Thay san
Gentraco

Cty CP TMDV
Pai Khanh

PX Gao cao cap

Chi nhanh Long Xuyén




' ~_ PHANII
KET QUA SAN XUAT KINH DOANH
VA NHUNG PIEM NOI BAT NAM 2011

1. Téng quan

> Ddnh gid chung nganh xudt khdu gao 2011

e San luong lta gao xuit khiu cua Viét Nam nim 2011 tiép tuc ting trudng.

S liéu cia B6 Nong Nghiép cho thdy nim 2011 luong gao xuat khau cua Viét Nam

ting so véi 2010, dat 7,18 triéu tin, véi kim ngach 3,7 ti USD, so cung ky nim

trude ting 5,8% vé lugng va 15,8% vé gia tri.

Badng: Khéi heong va kim ngach xudt khau gao 2010-2011

]._Utg-fjlr?r"g’ nghin tin Kim ngach, triéu L'SD_ s00
]00 . : T 400
400 200
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1[2]3(4]5/6|7|8(90/1112[1(2|3(4|5|6|7|8|9/(10/11]12

2010 2011

BN | ;ong (Nghin tin) == Kim ngach (triéu USD)

Ngudn: Agromonitor, Téng hop tir 56 lidu TCHQ

e Nhu ciu gao thé gidi ting, xuit khau gao toan cau nim 2011 dat 34,76 triéu tan,
tang 3,15 triéu tin so v4i naim 2010 (9,98%).

e V& gia gao: gia gao thé gidi nam 2011 voi nhiéu bién dong do nhitng thay doi

trong chinh sach xuat khau cua An D9, chinh sach thu mua lua trong nudc voi

gi4 cao cta Thai Lan, ngoai ra nhimg tham hoa thién nhién ciing anh huong dén

cung cau gao thé gidi. Yéu té dau co gia 1én tir chinh sach ctia Thai Lan dan dat

gi4 thi truong ting lién tuc du & thoi diém chinh vu.

Bang: Bién déng gid nguyén liéu, thanh pham va chao gid xudt khdu:
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Nhiing thay ddi lién tuc vé gia véi ty 1é ting gia nguyén liéu cao hon gia xuit & Qui
II va Qui IV gay kho khan trong chinh séch du trir va ban hang ctia doanh nghiép
Thai Lan 4p dung chinh sach hd trg nong dan 1am cho gia thanh ting cao nhung lai
gay két qua bat loi 1a gia Viét Nam ciing tang theo trong khi d6 An D9 tung hang
v6i s6 lugng 16n v6i gia rat thap sau khoang thoi gian dai cAm xuat khau. Pong thoi
Pakistan chio ban véi gia rat thip (chénh 1éch 10 USD/tan) khién gia gao cua Viét
Nam khong canh tranh lai

e Tinh hinh san xuat la trong nudc:

Mic du 1 lut d3 anh huéng dén mot sé dia phuong mién Trung va DPBSCL nhung
nhin chung san xuét lda 2011 c6 nhiéu thuan loi. Dién tich gieo céy dat 7.651 ha
(ting 2,2%), ning suat dat 5,53 tAn/ha (ting 3,6%) dan dén san lugng lha ting hau
hét cac dia phuwong. Chinh sach khuyén khich lua vu 3 cta nganh Nong nghiép dong
thoi voi bién dong ting gia & DPBSCL vao vu 1 va 2 ciing gdp phan 16n vao viéc

tang tong san luong lua hang hoa

Bdng: Dién bién san xudt lia gao 2001-2011

San lugng Diéntich
(1000 tin) (1000 ha)
7700 45000
Ta00 40000
T500 A p—— 35000
7400 I gfggg
;zgg ] - 20000
:'“ - 15000
7100 10000
7000 s000
6900 ]

= o = = o = = = = = -

B Dién tich (1000 ha) San lwong (1000 té'iu)

Ngudn: B6 NN&PTNT
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Vé thi truong: Indonesia da vurot qua Philippines dé trg thanh thi truong 16n nhat
ctia Viét Nam véi sy thay d6i chinh sach nhap khau ctia NFA. Malaysia, Cuba,
Senegal va Singapore ciing 13 nhitng thi trudng quan trong chiém tir 5-7% tong
lwong xuat khau ca ndm. Ngoai ra, sy noi 1én cta thi truong Trung Qudc (chiém
3,9%) véi mirc ting truong bén vimg qua 3 nim qua hira hen mot vi thé quan

trong cho xuit khau Viét Nam trong tuong lai

Vi nhitng bién dong nganh nhu thé, hoat dong ctia Cong ty nim 2011 ciing khong

nam ngoai cudc, c¢6 thé dugc tom luge Cac ndi dung chinh nhu sau:

THUAN LOI:

Hé théng cong ty va cac don vi truc thude sau 3 nam thyc hi¢n tai cAu tric da di
vao hoat dong 6n dinh, chuyén nghiép. M6 hinh hoat dong ngay cang hoan thién
va thuan loi cho viéc quan ly theo muc tiéu lgi nhuan va hi¢u qua, tap trung vao
kinh doanh gao xuét khau 12 nganh hang kinh doanh chinh.

Cong tac khai thac thi truong méi duge dau tu véi mot sb ting trudng vao thi

truong Hongkong, tham gia thi truong Han Qudc.

Hé thong ving nguyén liéu v6i chinh sach thu mua hop 1y va hd tro k¥ thuat
ngay cang tao diéu kién thuan loi cho néng dan tham gia lién két. Heé théng canh
d6ng miu 16n cia dia phuong di dugc cong ty tham gia bao tiéu. Pay 1a tién dé

dé phat trién ving nguyén liéu gao thom chét luong cao.

Thuong hiéu Gentraco ngay duoc khang dinh, 14 co sé dé tao dugc nhiéu mdi

lién két kinh doanh hop tac cho cong ty.

KHO KHAN:

Van dé 14i sudt van 1a ap luc 16n, doi héi su can nhéc san luong tdn kho & muc
chi phi thdp nhat nhung phai bao dam cho viéc thuc hién hop dong.

DPay 1a “Nam dau tu” voi hang loat cac du an 16n duogc trién khai: Nha may
Ngoc Dong, Nha may sd 9, cac kho thudc chi nhanh. .. anh huéng dén viée ludn
chuyén dong tién dau tu chwa sinh loi nhuin va phat sinh chi phi trong nim

Yéu t6 dau co cta nganh trong nim din dén gia nguyén liéu dau vao bién dong
qua nhanh, mét s6 hop dong 16n khong mua nguyén liéu kip thoi anh huéng dén
loi nhuan doanh nghiép

Tinh hinh kinh té cta cac nudc Chau Au van trén da suy thoai manh dan dén

dong Euro mét gia so voi dong USD lam cho gia hang héa nhap khau vao thi
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truong Chau Phi ting cao, gia gao Viét Nam khé canh tranh v6i An Do => mot

s6 khach hang truyén thong chuyén sang mua gao An Do va Pakistan.

2. Két qua kinh doanh:

2.1. Két qud hoat dpng kinh doanh nim 2011

PVT: dong
STT CHI TIEU KE HOACH THUC HIEN | TH/KH
2011 2011 %
1 | Doanh thu 3.882.065.000.000 | 3.030.269.283.092 78,06
2 | Tong loi nhuén sau thué 51.792.000.000 58.714.760.847 | 113,36
3 | Chia c6 tirc (d/cp) 2.500 2.200 | 88,00
4 | Ty suat LNST/doanh thu 1,33% 1,94%
5 | EPS (d/cp) 3.977 5.090 128

Nam 2011, Gentraco khong thyc hién hop nhit doanh thu nén chi két chuyén loi

nhuan cua cac don vi lién doanh va nhan co turc.

Két qua loi nhuan sau thué chua phan phdi 1a 58,7 ty (dat 113% so véi ké hoach),

doanh thu do dugc phan bo mot phén cho Gao Viét nén chi dat 78% so véi ké hoach

nam, tuy nhién EPS cho cd dong vuot 28% so véi chi tiéu ké hoach duoc giao

2.2 Hoat déng ciia nganh Gao xudt khiu

> Doanh thu xuét khiu:

Doanh thu xuat khau nim 2011

usD
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30,000,000 p4,749

20,000,000 A

10,000,000 -

24,007

73,815

67,805

51,677

29,546

5,216

11,487

2009

2010 2011

O Xuat Khau USD
B Uythac USD

O Cung (ng (qui di)
uUsb

12




» San lwgng thuc hién:

. . % K¢ hoach
Hinh thirc So Lwogng (tan) . .
S0 Lwgng (tan) %

Xuét truc tiép 137.846 170.000 81%

re “ 0,
Trong do: - gao thuong 119.270.87 140.000 85%
- 220 cao cap 18.575 51 30.000 62%

, ] 0
Uy thac 61.704.25 35.000 176%

{ 0,
Cung ung 156.718.33 95.000 165%
TONG GAO X KHAU 356.269 300.000 119%
TONG GAO NOQI PIA 730 747,50 98%

Téng san luong xut khiu ting trudng vuot 19% so voi ké hoach véi sy ting trudong

chu dao trong hoat dong cung Gng (tang 65%) va uy thac (ting 76%).

San luong xuét truc tiép tuy khong dat ké hoach dé ra do cac kho khin chung cua

thi trudong, dac biét 1a su suy gidm manh vao 6 thang cudi nam, bo phan kinh doanh

cling da duy tri ting cudng cong tc ban hang cac 16 nho, nén san luong xuit khau

truc tiép ca nam cling tang 2,55% néu so v41 ndm trudc.

> Chiing loai gao xuit khau:

CA92 STX, 048%

J5 STX, 2.88%

J5, 1.53%

5 8TX, 0.73%
J.BR, 052%

BR, 3.95%

WR25, 17.61%

WR20, 0.42%

WR15, 36.50%

Céc loai gao xuat khau nim 2011

Soc 5 STX, 0.63% KDM 5, 0.29%
JAS.PAD, 1.12%
OTHER 0.69%

WRS, 29.74%

WR10, 2.88%

Véi ty trong xudt khau di
Philippines va  Indonesia
chiém chu dao (xem phu luc),
chung loai gao chu yéu cua
cong ty xuat trong nim 1a 15%
(chiém 36%), 5% (chiém 29%)
va 25% (chiém 17%).

Ngoai ra cac don hang nho 1€
xuét truc tiép (chiém hon 9%)
rat da dang vé chung loai, doi
hoéi su uyén chuyén va sip xép

hop 1y trong khau san xuat, tao

ra nhiéu co hoi cho cong ty khi thi truong 2012 dang duoc du bao thay doi manh

theo hudng gia ting luong gao thom cao cép.
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> Thi trwong xuit khiu

Thi truong nam 2011 ciia Cong ty so véi nam 2010 ¢6 nhiéu bién dong lugng khach

hang tiéu thy ¢ cac Chau luc, cu thé:

Stt Chéu luc 2010 2011
1 Chau A 37% 70%
2 Chau Phi 44% 7%
3 Chau Au 6% 3%
4 Chau My 4% 11%
5 Chau Uc 9% 9%

Téng cong 100% 100%

e Khéch hang chinh ¢ Chau A 1a Indonesia, Phillippines va Trung Qudc (chi tiét
Phuy luc 3) ting dang ké do tinh hinh 1i lut va gid cao tai Thai Lan, cac khéch

hang chuyén sang gao Viét Nam, mit khac chat luong gao Viét Nam cai tién va

6n dinh nén céc thi truong cao cap nhu Hongkong, Singapore, Pai Loan, Trung

Quéc d3 dan chip nhan gao chét luong cao ctia Viet Nam

e Thi trudng Chéau Phi sut giam dang ké do kinh té cua cic nuéc Chau Au van

dang suy thoai din dén dong Euro mat gia (trong khi dong tién thanh toan cua
khach hang 1a USD) 1am cho gi4 hang hoa nhap khiu vao thi trudng Chau Phi

Thij trwdng xuat khau 2011
Chau Uc
9%

Chau M§
11%

Chau Au

3%
Chau Phi
7%

Chau A

70%

» Cong tac marketing

taing cao. Gao xuat khau cia
Pakistan, Myama vao Chau Phi
¢6 loi thé canh tranh hon vé gia,
hon nita do vi tri dia Iy gan hon
din dén chi phi van chuyén
thap.

Thi truong Chau Au giam do
nhiéu khach hang chuyén sang
mua gao cua Campuchia (chat
luong t6t va gia thdp hon Viét
Nam).

Hién nay GENTRACO c6 mang ludi khach hang truc tiép ¢ hau hét cac ving chau

luc. Ngoai viéc ban hang qua cac kénh truyén thdng trude day (qua cac tip doan da

qudc gia, cac hop ddng chinh phu). Cong ty cling di phat trién thém viéc ban truc

tiép cho cac thuong nhan tai nude tiéu thy, tuy sb luong chua nhiéu nhung 1a co s

14



virng chic cho hoat dong kinh doanh. Dac bi¢t Cong ty duoc chon la mdt trong 6
doanh nghiép duoc VFA giao lam ddu mdi huéng dan thuong nhan nudc ngoai mua
gao tai Viét Nam trong chinh sach méi ctia Chinh phu Philippines nham tiét kiém

chi phi theo ké hoach mua hang tan géc.

Cong tac khai thac thi truong méi phat trién tot, trong nam 2011 bo phan kinh
doanh dd phat trién méi voi san luong chiém 16,03%, khach hang cii chiém
83,97%. Dbac bi¢t, da khai thac nhiing khach hang nhd I¢, xuit ban vao cac thi
truong kho tinh, tao ra gia trj gia ting cao nhu Trung Quédc, Hong kong, Singapore,
Thuy dién, Uc, My. Ngoai ra, cong ty ciing da tham nhap va thanh cong thing thau
cung cap gao cho Korea

> Danh gia chung nganh gao xuat khau Gentraco 2011:

Piém manh: Diém yeu:

e C6 ddi ngii ban hang ning dong, | e Xu Iy thong tin thi truong chua tét,
nhiét huyét, tiép can duoc nhiéu kénh t6n kho 16n & nhitng ldc gia cao

thong tin khach hang e Ning lyc san xuat chwa dap ung kip,

e C0 sb luong khach hang phong phi, tién d6 mua hang cho cac hop dong
khai thac tot nhitng khach hang nhé, da ky chua kip thoi

cdc dau moi phan phoi vao hé thong | . \rse 6 Nha may thiét bi da lac hau

ban 1€ tao ra gia tri gia tang cao o A i . z
' glat g g chua dép ung dugc tién do san xuat
e C6 mdi quan hé tot vdoi cac ban va ké hoach di hang

nganh, uy tin v6i cic hoi nganh nghé | | Do kho bii duogc tan dung t6i da dé

lien guan trit hang nén con bi han ché trong
e Uy tin thuong hi¢u Gentraco da tr& viéc quan 1y chat luong san pham
nén quen thudc véi khach hang qudc (cach ly mot)

té cling nhu khach hang noi dia.

2.3 Hoat dong cua nganh Gao ngi dia

Hé thdng san xuit gao sach theo tiéu chuan HACCP tai phan xudng gao cao cip da
phat huy duoc hiéu qua kinh doanh, trong nam 2011 nhitng san pham gao nép, gao
thom, gao dong tai mang thwong hiéu Co Tring, Miss Can Tho, Ngoc Pdng, Ngoc
P6 d3 xam nhap duoc nhiéu thi trudng, duge khach hang danh gia cao trong khau
kiém soat chat luong, su on dinh cia san phém.

e Tong luong gao thi ban tai cac siéu thi trén toan qudc: 218 tin

e Tong luong gao x4 ban 1¢ tai chudi cira hang gao Gentraco: 512 tin
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> H@ théng phén phéi tai cac chudi siéu thi trén ca nuée:

S6 lwong siéu thi

STT Chubi siéu thi trong chudi
01 Maximart 6
02 Citimart 7
03 Vinatex 5
04 Fivimart 1
05 Lotte 2
06 Coop mart 10
07 Big C 8
08 Wellcome 3

Trong nam 2011, hé théng Gao noi dia da phat trién thém 30 siéu thi va diém ban 1¢

trén ca nuoc

Bdng: S6 heong siéu thi va diém ban 1é gao tii Gentraco 2011/2010:

ONam 2010
HENam 2011

- Quyl Quyll Quyll QuylV

> Chuwong trinh binh 6n gia:

Thuc hién chi treong binh 6n gia cac mit hang thiét yéu cua Thanh phd, Cong ty da

tham gia va hién c6 8 diém ban 1¢ theo chuong trinh v&i cac mit hang binh 6n 13 cac

loai gao, dau an, duong, mudi, bot ngot va dung cu hoc sinh. Chudi ciza hang

Lwong thwe — thuwe phim Gentraco hién di c6 miat hau hét cac quan Ninh Kiéu,

Binh Thily, Cai Rang, huyén Théi Lai va Thét Not.

e Cira Hang 1: 27 Ng6 Gia Ty, Q. Ninh Kiéu

e Cira Hang 2: 24/33A Tran Viét Chau, Q. Ninh Kiéu

e Cira Hang 3: Cho Xuan Khanh, Q. Ninh Kiéu

e Cira Hang 4: Nha long Chg C6, Hai Ba Trung, Q. Ninh Kiéu

e Cira Hang 5: S6 91, Hoa Binh, Q. Thbt N6t

e Cira Hang 6 : S6 407 QL1A ,Phudng Lé Binh, Q Céi Ring

e Cura Hang 7 : Thi Tran Thoi Lai, Huyén Théi lai
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e Siéu Thi Pai Khanh : S6 404 Lé Hong Phong , Q. Binh Thuy

Ngoai ra, phong kinh doanh ndi dia cling tham gia tich cuc cac chuong trinh “Pua
hang Viét vé noéng thon” do S¢ Cong Thuong va Trung tim xuc tién TM-DL to
churc

> San phim méi:

Tiép tuc phat trién san pham & phan khiic cip cao, véi Gao “Ngoc Pong” san xuat
theo tiéu chun gao sach dat ching nhan GlobalGAP vao nam 2010 da dugc nguoi
tiéu dung tng hg, ndm 2011 cong ty da dua ra thi truong loai gao dinh dudng mang
nhan hi¢u “Ngoc Dd” dugc dong tui 1kg.

Day 1a dong san pham dinh dudng danh cho nguoi an kiéng theo
phuong phap OSAWA (gao It mudi mé), c6 tic dung bod sung

mdt s6 vitamine va ho trg diéu tri mot so bénh.

San pham nay ciing di duoc S& Nong nghiép & PTNT Séc Tring

trao quyén khai thac thuong hiéu “Gao thom Séc Tring” cho cong
ty.

Nhu vay, véi san pham “Ngoc D6 duoc gidi thidu ra thi truong, hé thong san pham
gao thi tai si€u thi cua Gentraco da c6 4 nhan hang véi du loai trong lugng phu hop
v6i nhu cau nguoi tiéu dung, tir 1kg, 2kg, 3,6kg, Skg dén bao 16n 25kg.

2.4 Dw dn qui hoach viing nguyén liéu chit lwong cao

- Pay la nam tht 4 Cong ty thuc hién qui hoach ving nguyén liéu dé dam bao dau
ra cho san pham, nim nay Gentraco d tiép tuc md rong ving nguyén liéu laa
chat lugng cao (c6 dau tu giéng xac nhéan) tai cic dia ban: huyén Co Do, Théi
Lai, Vinh Thanh (TP. Can Tho); huyén My Xuyén (Séc Trang); GO Quau (Kién
Giang) véi tong dién tich 2000 ha (Péng Xuan) va 2000 ha (Hé Thu). Viéc hop
tac san xuat nay di c6 nhiéu uyén chuyén cho phu hop véi thuc té va phuong an
thu mua vé6i gia cong thudng tir 0-250 d/kg lGa d& duoc sy hudng Gng rit cao tir
néng dan va chinh quyén dia phuong, tinh hinh no khé doi khong phat sinh.

- Thuyc hién chuong trinh GlobalGAP, lién minh Gao Viét — Hoa Loi dudi sy hd
tro cia World Bank, Cong ty da mé rong vung lia Global GAP 1én 50ha lla
ST13.

- Nim 2011, cong ty bét dau trién khai chuong trinh GlobalGAP tai Can Tho véi
vung lta thi diém 50ha tai Vinh Thanh
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2.5 Cac hoat dong thwong mai dich vu khdc:

Hoat dong thwong mai voi kim ngach nhap khau nguyén liéu phuc vu cho nganh
thirc an chan nuoi, thiy san ndm 2011 hon 11,7 triéu USD chu yéu la ba dau
nanh (Phu luc).

Chi nhanh - XN Co khi Gentraco: sau 1 nam di vao hoat dong da c6 hiéu qua.
Ngoai chirc ning gia cong, ché tao thiét bi nganh gao phuc vu cic Nha mdy truc
thudc cong ty, xi nghiép con chua dong tim kiém khach hang bén ngoai va mang
lai lgi nhuan hon 1,7 ty trong nam 2011.

Dich vu cho thué van phong: Toa nha Gentraco dat 50% dién tich cho thué

Mang ban 1¢ xang dau: dan thu hep véi viéc dong cira cay xang O moén do khong

mang lai hiéu qu4, san luong 2011 mang xing dau ban 1é dat hon 1,86 triéu lit.

2.6. Hoat dong SXKD ciuia Cong ty TNHH MTV Gao Viét:

Sau 2 nam hoat dong, Gao Viét

! o | d3 co budc tién dang ké va da
. i xay dung dugc co cu td chic
dap tng md hinh cong ty ddc
lap, chu dong trong cac hoat
dong thu mua, san xudt va xudt
khau hang héa. San luong xuit
ndm 2011 dat 103.000 tin va

dong gép vao lgi nhudn cua

Gentraco la 11 ty ddng. Cong

tac quan ly co6 nhiéu cai tién, cu thé:

Hé thdng ISO, KPIs dugc trién khai dén tirng cong doan san xuat, timg bd phan
quan 1y gitp cho cong tac didu hanh nhanh chong va chinh x4c.
Cong tac nam bét thong tin, du bao thi trudng hd tro cho Ban giam ddc Gentraco

trong viéc thu mua va dy trir hang dugc chu trong.

Véi sy tham gia manh trong nganh gao néi chung, nam 2011 Gao Viét vinh du lot

trong top 100 Sao Vang Pit Viét (do Trung uwong Hoi doanh nhéan tré to chirc) va
top 500 doanh nghiép 16n nhét Viét Nam (do Vietnamnet binh chon).
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3. Hoat dong dau tw

3.1 Nha mdy gao tai Pinh An — Céng ty TNHH Luwong Thuc Ngoc Déng:

Thanh 1ap don vi thanh vién — Céng ty TNHH Ngoc Dong tai Dinh An, Lap V0,
DPdng Thap véi trang thiét bj ddng bo, khép kin, giai doan 1 dugc hoan thanh véi
cong suat 100.000 tin thanh pham/nam, vén diéu 1& 120 ty, trong d6 Gentraco
chiém 83,32% va Cong ty TNHH 1 thanh vién Gao Viét chiém 16,68%. Tong
vbn dau tu khi hoan tat giai doan 1 trén 200 ty dong.

Do cong tac xay dung bi chdm tién d6 6 thang nén thdi gian dua vao hoat dong
du kién cudi quy 1 nam 2012.

Chuén bi nhan sy: hién tai bd phan tuyén dung cua cong ty da tim kiém cac
ngudn lao dong pht hop va bd tri di cho cac vi tri Van hanh may, KCS, ké toan.
Cac nhan sy thyc tap dang dugc hoc viée tai Gao Viét. Riéng mot sb vi tri chu
chét duge sap xép diéu chuyén tir Gao Viét va Chi nhanh S6 1, bao dam bo may
nhan luc c6 thé dap tmg duoc yéu cau ngay khi Nha mdy bat dau hoat dong.

3.2 Nha mdy ché bién Gao Sé 9 tai Vinh Thanh, Cin Tho

Nha médy duoc mo rdng trén nén kho 9 cii v6i dién tong dién tich hoan thanh
8.500 m2, hé thdng thiét bi duoc dau tu khép kin phu hop véi xu thé nha may
hién dai véi day chuyén lién tuc tir dich vu sdy thap — boc vo — xat trang — lau
bong — dong goi.

Tong chi phi dau tu: dy kién 30 ty dong

Thoi gian dua vao hoat dong: thang 03/2012

Ngoai ra do Nha may S6 9 dat tai trung tim ving nguyén liéu ctua Gentraco —
huyén Vinh Thanh véi dién tich hgp dong bao tiéu kha 16n, nam 2012 cong ty s&
trién khai lap dat thap siy cong nghiép cong suat 200 tan/ngay, trién khai dich
vu say lta chat lugng cao hodc hop dong mua lua tuoi cho néng dan trong ving.
Dy 4n nay nam trong Chuong trinh H3 tro Canh tranh toan cau (GCF-DANIDA)
nhim: ”Cdi thi¢n tiép cin ciia noéng déin trong lia déi véi mé hinh sin xudt
liia theo tiéu chuin Global Gap va dich vu sdy liia céng nghigp” v6i ngudn
von ODA dbi tng 25% - 75% tuong duong 5,7 ty ddng do Pan Mach tai trg
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4. Cac cong tac quan tri doanh nghiép

4.1. Tdi cdu triic mé hinh to chivc & hoat dong

- Tiép tuc muc tiéu hoan thién ciu tric cong ty véi sy tap trung cho nganh gao.

Nam 2011 cong ty ciing tién hanh viéc thodi bot von tai cac don vi truc thude
nhu: Cong ty CP Thuy san Gentraco, Cty TNHH mot thanh vién Dai Khanh

thanh cac don vi lién két v&i phan von ciia Gentraco chiém it hon 50%.

- Céc chi nhanh Trung tdm Tin hoc — Vién Thong va Xi nghiép Co khi sau 1 nim

6n dinh t6 chutc ciing di ching minh dugce hiéu qua hoat dong thong qua viée

dam nhiém tt chirc ning hd tro cong ty dong thoi véi viée chii dong trong cung

cap dich vu cho khach hang bén ngoai.

Ngoai ra, Cong ty ciing di cap nhat va tng dung tét quy trinh danh gia hiéu qua

cong viée theo chi tiéu ca nhan (KPIs) duoc lugng hoa dén timg phong ban va timg

nhan vién. Céc tiéu chi nay da anh hudng tich cuc dén chat lugng va hiéu qua cong

viéc cua ting nhan vién, giup nang cao y thirc va hudng cong viéc dén cac muyc ti€u

duoc dinh lugng cy thé.

4.2. Dao tao & phdt trién nguén nhén lyc

> Lao dong : tong s lao dong hién c6 ciia Gentraco va cac Cty thanh vién (Gao

Viét & Ngoc Pong) : 248 nguoi, trong do:

o Gentraco va cac chi nhanh: 161 nguoi

0 Gao Viét:
0 Ngoc Pong:

79 nguoi
8 nguoi

> Co cAu lao dong theo trinh d hoc vén:

Trinh d¢ S6 lwong lao dong Ty 1€
Cao Hoc 3 1%
Pai Hoc 93 38%
Cao Pang/ Trung cap 59 24%
PTTH, PTCS, khéc 136 38%
Téng cong 248 100%

> Cong tac dao tao: to chirc 26 khda cho 238 luot hoc vién, tap trung vao cac

khoi dao tao sau:

- Khéi nghiép vu van phong: cac khoa tdp huan/hoi thao vé cac thong tu, nghi

dinh, cac chinh sach thué méi hoac boi dudng kién thirc chuyén mon.
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- Khoi san xudt: to chic hoc boi dudng cho doi ngli van hanh may va kiém phém
vé qui trinh gidm dinh & phan tich mau gao, cai tién sap xép nha may thong qua

cong cu truc quan 5, Kiém soat cong trung va bao quan hang nong san ...

- Khéi ban hang: Tap huin cac k¥ ning ban hang va phuc vu khach hang, thanh

todn quoc te.

- Khoéi lanh dao & qudn Iy cdp trung: cac khoa cap nhat nhitng quan diém hién
dai vé quan 1y va lanh dao; hudng dén nhitng cai nhin méi va day tam huyét vé

vai tro cua nha quan ly, cac budi chia sé kinh nghiém quan ly...

Céc khod dao tao duoc thyc hién véi hinh thire to chirc va phwong phap huan luyén
hién dai v6i cac Trung tdm dao tao va dién gia uy tin tir Tp.HCM. Tong chi phi dao

tao trong nam 1a 200 triéu dong.
4.3. Céng tic cham lo doi séng ciia ngwoi lao dpng

Xéc dinh ngudn nhan luc 13 yéu t6 quan trong trong qua trinh duy tri va phat trién
cua don vi, tir d6 viéc thuc hién cac nguén chi vé phuc lo1 - khen thudng - cong doan

ddi vei nguoi lao dong luén dugc Lanh dao don vi quan tam thuc hién tbt, cu thé:

- Tb chirc Hdi nghi ngudi lao dong hang nam va ky két thoa udc lao dong tap thé,

lang nghe va giai quyét cac thac mac ctia nguoi lao dong.

- Cong ty da lam tt chinh sach lwong - thuéng cho ngudi lao dong dé khuyén
khich dong vién tinh than 1am viéc véi muc thu nhip binh quan nim 2011 13
6.200.000 d/ngudi, ting 13% so v4i 2010. Ngoai ra, cong ty ludn c6 nhirng ché
do khen thudng dac bi¢t cho nhitng ca nhan c6 thanh tich xuat sic, vuot troi..

- Thuc hién day du va tdt cac ché do phuc loi: dong phuc, qua sinh nhat hang
thang, ting ché do tién an gita ca cho tit ca CB.CNV véi mirc
780.000d6ng/thang, ban hanh ché d6 phu cap dit do cho toan bd nhan vién véi
Phiéu mua gao 150.000 d/thang. Duy tri tot ché do bdi dudng duong sira hang
thang cho nhan vién k§y thuat va ctra hang xing dau, ché do phu cap doc hai ddi
v6i doi ngili nhan vién van hanh may.

- Xay dung ché d6 hd tro kham strc khoé cho Ban Giam dbc & Quan 1y cép trung,
t6 chtc kham sttc khoé dinh ky cho CBNV dang cong tac va kham bénh nghé
nghiép dinh ky cho nhan vién khdi san xuat.

- Duy tri ché do xe dua rudc nhan vién tuyén Can Tho- Thét N6t hang ngay.

- Tham va ting qua Tét cho CB huu tri, ting qua Tét cho toan thé CB.CNV lao
dong.
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T6 chirc hop mat cac ngay truyén thong 8/3; 20/10; Hop mit thiéu nhi nhan ngay
Tét Trung thu, 1/6 va to chirc phat thuéng nién hoc 2010-2011 cac chau co
thanh tich hoc tap kha gioi.

4.4. Xdy dwng vin héa doanh nghiép va phong trao doan thé

Nam 2011 cac hoat dong quan hé cong chung, xdy dung hinh anh doanh nghiép

duoc quan tam, mot sb su kién trong ndm dugc dong dao khach hang, ddi tac va

nguoi lao dong tham gia va ung ho, cu thé:

Trién khai chuong trinh nhan dién va phat trién van héa doanh nghiép theo 1y
thuyét D.1.S.C va ng dung vin hoa doanh nghiép dé phat trién hé théng va dao
tao con ngudi, do Vita-share trién khai. Chuong trinh dugc danh gia cao va hd
tro tot cho qué trinh xay dung VHDN tai don vi.

Thuc hién tu sach Gentraco, khuyén khich tinh than doc sach va tu hoc.

T chirc chuong trinh bong da giao luu véi cac don vi dia phuong, ddi tac.

4.5. Cong tac PR va nhitng gidi thuwong dat dwoc

Nam 2011, cong tac xay dung thuong hi€u dugc thuc hién thong qua cac hoat dong

tai cac Hoi thao, hdi chg chuyén nganh nhu:

Trung bay va tai trg tai Hoi nghi Gao thé gioi 2011

Tham gia dién dan “Gao Viét Nam, ai ban — ai mua?” tai hoi nghi qudc té dugc
t6 chure trong khudn khé Festival laa gao 2011

T6 chtrc gian hang trién 1dm tai Festival Soc Tring véi nhiéu hoat dong: gidi
thiéu san pham, dung thir san phdm va ban 1é... duoc déng dao khach hang, d6i
tac quan tdm va ung hd

Tham gia nhiéu hoat dong quang ba thuwong hiéu trén cac tap chi, dién dan
chuyén nganh.

Nam 2011, thuong hiéu Gentraco da tiép tuc duoc danh giad cao tai mdt ) gidi

thudng uy tin. Cuy thé:

Hinh anh Gentraco v&i mang gao noi dia ngay cang dugc nhan dién rong rai trén
dia ban TP Can Tho théng qua viéc hinh thanh chudi cira hang gao binh 6n gia,
chudi ban 1¢ 8 ctra hang tai Can Tho, cira hang tién loi tai trung tdm quin Cai
Ring va huyén Théi Lai véi muc gid ban ludn thap hon thi truong 5-10% dugc

nguoi tiéu dung ung hd manh mé.
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Pon vi thanh vién — Gao Viét — dat Top 100 Giai thuéng Sao Vang it Viét
2010.

Céc nhan hang Gao thi tai hé thong siéu thi dugc ngudi tiéu dung tiép tuc tin cay
va binh chon thuwong hi¢u Hang Viét Nam Chat lugng cao 2011 do Béo Sai Gon
Tiép Thi to chirc.

Top 500 cong ty 16n nhat Viét Nam do Vietnamnet binh chon (dugc binh chon
dbi v6i Gentraco va Gao Viét).

Giai thuong Doanh nghi¢p Xuét khau uy tin 2011 do B6 Cong Thuong trao

tang.

5. Doanh nghiép va cong dong

“Phat trién vi cong dong” 13 mot trong nhitng st ménh quan trong ma cac hoat

dong cua cong ty luon hudng téi.

Nhan dip Tét nguyén Dan cong ty da chuan bi 1.100 phan qua cho nguoi nghéo
thudc cac quan Ninh Kiéu, Cai Raéng, Thét Nét, Co Do, Vinh Thanh thudc
TP.Can Tho va huyén Lap Vo tinh Dong Thap. Ngoai ra tai dia ban Thot Nét,
cong ty ciling da trao ting 300 phan qua “Nu cudi Xuan” cho tré em nghéo do

Thanh Poan phat dong va hang tin gao cho ba con nghéo trong quan.

Phdi hop véi co quan y té kham bénh va ting 1.050 phan thudc cho cac ho
nghéo & Thot N6t

Doan thanh nién Gentraco cling da c6 chuong trinh tang qua cho nguoi ngheo tai
3 trung tam: Trung tdm nudi dudng nguoi gia Co Do, Trung tdm nudi dudng

ngudi gia Binh Thily va trai tré md cdi Tam Vu, 35 triéu dong
Vian dong goép quy “Tam long vang”

Ting qua cho trung tdm tré khuyét tit va nha nudi dudng ngudi gia tai TP.Can
Tho, 53 triéu dong

Ting 500 phan qua trung thu cho tré em nghéo Can Tho, 53 triéu dong

Va céac ho tro phuc lgi1 xa héi khac, tong so tién chi cho cac cong tac xa hdi cua ndm

2011 gan 500 tri¢u dong.
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6. Panh gia chung mot s6 chi tiéu ctia nhiém ky IV (2007-2011)

4,000.00 140.00

3,500.00 + - 120.00

3,000.00 + - — - 100.00

2,500.00 + | 80.00

2,000.00 +

1,500.00 + - 60.00

1,000.00 + - 40.00

500.00 - 20.00
2007 2008 2009 2010 2011
B Doanhthu @ Loinhuan sauthué 0O Vén chi
Badng: Mt sé chi tiéu hoat déng 2007-2011
Dvt: ty dong
. T.trudéng

CHI TIEU 2007 | 2008 2009 2010 2011 b.quan
DOANH THU | 1.975 | 3.688 | 3.760 | 2.439 3.030 19,44%
LN SAU .
THUE 19.87 | 5963 | 3573 | 95,98 58,71 72,45%
EPS (d/cp) 3913 | 8295 | 4.428 | 9.550 5.090 33,58%
VONPDIEULE | 50,79 | 71,89 | 80,70 | 100,50 | 115,34 23,27%

Panh gia chung:

Nhiém ky IV tdc d6 ting truong khé cao voi s6 von didu 16 ting gip d6i sau 5 nim,

tang truong von binh quan 23%/nam, Gentraco da tién dén vi tri 1a mot trong nhimng

doanh nghiép dan dau nganh xuit khau gao véi hé thdng 7 nha may, dat san luong
tiéu thy binh quan 300.000 tan/nam. Mot sb chi tiéu ting trudng binh quan cu thé:

Doanh thu:

Thu nhap/c6 phan:
C6 tlrc cho 6 dong:
Thu nhap nguoi lao dong: tdng binh quan 10-20%/nam
Céc khoan ndp ngan sach: binh quan 15-20 ty dong/nim

tang truong binh quan 19%/nam

tang truong binh quan 33%/nam

muc chia binh quan 25-30%
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’ ~ PHANIII
KE HOACH SAN XUAT KINH DOANH NAM 2012

1. Danh gia chung

Nam 2012, USDA du bao san luong gao sé tang manh 1én mirc 460,8 tri¢u tan, song
thuong mai c6 xu hudng giam con 32,8 triéu tdn. San luong cung gao ting manh &
Campuchia va An D9 trong khi nhu cau nhap khau du doan s& giam & Philippines
va Nga.

Du b4o nam 2012 xuét khau gao cua Viét Nam s& thép hon 2011, du kién & muc 6,7
dén 7 triéu tin. Theo cac chuyén gia, nim 2012 s& 13 mot ndm khé khin véi nganh
gao Viét Nam v6i sy gia nhap nganh cua 2 qudc gia 16n 14 An Do va Pakistan véi
lvong xuat 4-5 triéu tAn va gi4 canh tranh. Mit khac thi truong truyén théng 1a
Philippines v6i ching loai gao 25% ciing khong con ton tai phuong thirc hop dong
tap trung, nganh gao c6 nguy co déi dién voi cude cdu trac lai ching loai san phim,
cac doanh nghiép ciing s& co budc diéu chinh chién lugc phat trién dé ton tai va

phat trién.

Dbi v6i Gentraco, dé thich tng véi nhitng thir thach mang yéu t6 vi mé do, cac hoat
dong déu huéng dén nang cao chét luong toan dién dé phuc vu tét hon cho nhu ciu
cua thi truong va nang cao nang luc canh tranh. Co thé khai quat mot s6 co hoi va

rti ro dén nganh gao nhu sau:
1.1 Co hgi:

e Vi su gia ting ning luc san xuét, ché bién gao théng qua Nha may Ngoc Pong
va Nha may S6 9 tai Vinh Thanh dugc dua vao hoat dong vao dau quy 2/2012,
Gentraco d& dang tan dung dugc cac co hoi dy trit hang hoa trong thoi diém gia
tét.

e Céc thi trudng c6 kha ning ting truong cao nhu Trung Qubc, Hongkong ting
budc chap nhan gao Viét Nam dan dén kha ning ting san luong & cac khach
hang truyén théng vén c6 mdi quan hé thuong xuyén (san luong xuat di Trung
quéc 2010-2011 cua Gentraco ludn chiém ty trong 16m).

e Su chuyén dich gia ting chung loai gao thom va gao chit lugng cao cua thi
truong Viét Nam do thi trudng Thai Lan gia cao, mé ra co hoi cho Gentraco von
c6 san luong khach hang nhé 1¢ tai cac thi truong cao cdp ciing nhu ning luc
thiét bi dap ung dugc yéu cau.

1.2 Thach thie:
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Viéc canh tranh truc tiép voi An D9, Pakistan vé gia 1a nguyén nhan chinh dan
dén mat mot sé khach hang 16n va thi truong trong diém.

Mtc do canh tranh trong nganh s& ting cao do sy gia nhap nganh kha 16n, rat
nhiéu don vi méi da c6 gidy phép xuat khau gao, dén cudi nam 2011 di c6 hon
150 doanh nghiép du diéu kién xuat khau gao theo Nghi dinh 109.

L3i suit ngan hang van tiép tuc duy tri & mirc cao, tao ap luc rat 1on di véi cong
tac thu mua tam trir va tang chi phi doanh nghiép.

V61 nhitng co hoi va thach thuce trén, Gentraco manh dan xac dinh nhitng muc tiéu
phat trién 2012 nhu sau:

2. Nhirng muc tiéu chung nam 2012

M¢ rong quy mo san xuat, dau tu chuyén sau va quy mo 16n doi voi nganh gao
xuat khau; nhanh chong nam bat lay co hoi d€ nang cao cong suat, ha gia thanh san
pham, phan dau dén ndm 2015 Gentraco s€ 1a nha san xuat gao 16n nhat Viét Nam.

Tiép tuc thuc hién chién lugc phat trién dai han cia Gentraco véi gia tri cot 16i
la “Ldy chdt lwong ddng cdp quéc té lam nén ting phdt trién”. Do d6 muc tiéu
trong nam 2012 s& ting san lugng gao cao cdp ca xuat khau 1an thi truong nodi
dia, dong thoi voi viée tim kiém thém khach hang méi ¢ cac thi trudng ngach.

Giir ving toc do tang truong cao cua Cong ty di doi voi dam bao an toan téi da

trong hoat dong kinh doanh. Pam bao lgi ich cho c¢6 déng voi mirc ¢ tirc nim
2012 téi thiéu 1a 20%.

3. Céc chi tiéu ké hoach cu thé nganh gao

+ San lwong:
Nganh hang PVT S6 lwong %sf)ﬁ:(sgit;gﬂng
Tong Gao xuit khiu 360.000 100%
- Gao thudng tan 150.000 126%
- Gao cao cip tin 30.000 162%
Uy thac tin 60.000 97%
Cung (ng tan 120.000 77%
Tong Gao ban 1é ndi dia tan 1.600 219%
Xang dau ngan lit 1.680 90%
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+ Doanh thu & l¢i nhuan

STT CHI TIEU NAM 2012 (dong)
1 Téng Doanh thu 3.500.000.000.000
2 | LN sau thué tir tai san s& hiru Gen 100% 30.400.000.000
3 LN tir cac don vi lién két 5.000.000.000
4 Téng Loi nhuan sau thué 35.400.000.000
5 Chia c6 tirc (d/cp) = 20-25% 2.000
6 Ty suét lgi nhuén sau thué/doanh thu 0,95%
7 EPS 3.118

K& hoach kinh doanh céc nim ké tiép ciia nhiém ky V (2012-2016)

Khoén muc Dvt 2013 2014 2015 2016
San luong tan 432.000 518.000 622.000 746.000
Doanh thu ty dong 4.280 5.136 6.163 7.396
LN sau thué ty dong 39 44 49 55

- Téc d¢ tang truong dy kién: 20% hing nim

4. Giai phap thuc hién ké hoach:

Dé dat dugc ké hoach trén, Hoi dong quan tri va Ban diéu hanh da trién khai cu thé

ké hoach kinh doanh nhu sau:

4.1. Cdc gidi phdp vé kinh doanh

» Chinh sach thi truwomg: xac dinh trong tdm vao 3 vung thi truong chinh l1a Chau

A, Chéau Phi va cac nudc Chau Uc véi 2 phan khuc thi truong:

- Thi truong cao cdp: mé rong thi phan gao cao cap, gao chit luong cao, gao

thom, nép, gao It dat tiéu chuan HACCP vao cac kénh phan phdi 1a cac chudi

ctra hang, cac nha phan phdi tai nudc tiéu thu (EU, Australia, USA), cing c¢d va

phat trién thi truong Hongkong, Singapore, Trung Qudc voi ké hoach ting

truong chiém trong téng san lugng 13 30.000 MT, thyc hién chinh sach “chat

lugng cao”.

- Thi truong cdp trung binh, cdp thdp: théng qua cac goi thiu qudc té, cac hop

dong cung mg, hop dong cung cip cho chinh phu, cac hop dong véi cac tap

doan da quéc gia thuc hién chinh sach “Chét luong 6n dinh-Gia canh tranh”.
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> Chinh sach phat trién niang cao ning lwc ché bién nganh gao:

- Hoan thién hé thong may méc Nha may Ngoc Pong, dam bao cong suat ché
bién 100.000 tan/nim.

- Pau tu hé thong thiét bi say thap hién dai, cong suat 100 — 200 tan/ngay tai Nha
may s6 9, hoan thién hé thong say-xay xat-lau bong khép kin.

- Nghién ciru lap dat ddy chuyén san xuét cui trdu phu hop dé tan dung toan bo
luong tréu thai ra tir Nha may s6 9 va Ngoc Pong

- Nang cong suét hé théng tach mau tai Gao Viét, ddm bao lugng gao cao cép
cung tng 30 tan/gio.

»  Chinh sach mé rong vung nguyén liéu

- Chinh sach bao tiéu san pham: tiép tuc mé rong mé hinh bao tiéu san pham va
dau tu giéng xac nhan cho ndng dan ddi voi nhitg ching loai gao dic san, gao
thom, ting dién tich dau tu va bao tiéu laa chit lugng cao véi nong dan 1én
3.000 ha (b6ng Xuéan) va 3.000 ha (He Thu).

- Duy tri vung lta GlobalGAP tai My Xuyén, Séc Trang

- Mo rong viung laa GlobalGAP tai Vinh Thanh v&i 50ha trong giai doan 1 va
nang Ién 300ha vao nam 2013

» Hoat dgng thwong mai dich vu va kénh ban hang gao ngi dia

- Nang cao nang lyc mang gao ndi dia thong qua viéc mo rong kénh ban hang cho
cac siéu thi va trung tdm thuong mai tai TP. Can Tho va TP. H5 Chi Minh, day
manh cac chuong trinh marketing, khuyén mai va mé rong chudi ctra hang ban
1¢ Gentraco.

- Xay dung kénh gao 1¢ cung ung cho cdc quan an, nha hang tai dia phuong,
nghién ctru chinh sach dai Iy pht hop dé mé rong thi truong va xay dung thuong
hiéu.

- Phat huy hiéu qué cac cira hang kinh doanh xing dau, hoat dong dich vu thuong
mai, cic hoat dong ty thac xuit nhap khau gop phan gia ting loi nhuén cong ty.

4.2 Cdc gidi phdp vé nguon vén - tai chinh

- Quan 1y ngudn von chit ché tai cong ty ciing nhu ting cuong cong tac giam sat
tai cac don vi thanh vién. Khai thac dugc viéc luan chuyén vén tai cac don vi

thanh vién trong tap doan.
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- Khai thac hiéu qua nguén ngoai t&, du bao tinh hinh bién dong ty gia dé co chinh
sach vay va tra ng VND/USD phu hop.

- Quan 1y va luan chuyén hang tén kho nhanh, tao vong quay von vira dap tng

nhu cau san xuét kinh doanh vira tao vong quay hang héa nhanh nht.

- Tim kiém d6i tac phu hop, co thi truong du ra va kinh nghiém quan 1y cing

tham gia phat trién va mo rong Cong ty.
4.3 Xdy dung nguon nhén lyc

Pam bao nguén nhan lyc dép ung nhu cau nhan sy cho cac hoat dong SXKD, dac
biét nhu cau nhan sy cho Nha may Ngoc Pong. Trong d6, chu trong cong tac xdy

dung thwong hiéu nha tuyén dung Gentraco, chinh sach thu hat nhén tai.

Céng tic dao tao: song song v6i ddo tao cap nhat cac kién thirc chuyén mén cho
nhan vién nghiép vu va ning cao tay nghé dbi v6i doi ngii san xudt; nim 2012 cong
tac dao tao dugc tap trung vao phat trién cac k¥ ning quan 1y cta doi ngii quan 1y
cAp trung trong chudi dao tao vé vin hoa doanh nghiép: quan trj chién luoc, quan tri
du an, quan tri nhan tai, quan tri tai chinh, quan tri hanh vi t chirc...

X4y dung chinh sach khuyén khich tinh than ti hoc, sang kién cai tién cua ngudi
lao dong.

Trén day 1a toan bo nhing két qua dat duoc trong ndm 2011 va nhitng muc tiéu nim
2012 ciing nhu nhitng giai phap thuc hién. V&i nhirng bién phap cu thé va dong bd
néu trén, Hoi ddng quan tri, Ban diéu hanh va toan thé ngudi lao dong Gentraco

cam két s€ no lyc hoan thanh cac muc tiéu ma Pai hoi c6 dong da giao pho.
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PHU LUC

Biéu d6 1: KIM NGACH NHAP KHAU 2011
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Biéu d6 3: THI TRUONG XUAT KHAU GAO CUA CONG TY 2011
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	Ủy viên BKS – Ông Trần Huy Liệu
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	3.1  Nhà máy gạo tại Định An – Công ty TNHH Lương Thực Ngọc Đồng:
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